MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.08 JOKYMEHT MOANMUCAH

(undexc Oucyuniumvl) ONEKTPOHHOW MOAMUCHIO

CepTucukat: 64DFC500F4B1739841931BCCB7F5BD0A
Bnageneu;: UckockoB Makcum Oneroeuy
DeiicTButeneH: ¢ 23.09.2024 no 19.06.2039

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

VYrpasiieHue NpoeKTaMu U MporpaMMaMu

(Haumenosanue OUCYUNIUHBL)

10 HAIIPABJICHUIO ITOJATOTOBKH
38.04.02 MeneHKMEHT

HaIpaBICHHOCTD (TIPOdHIIBH)
[ocynapcTBeHHOE yIpaBiIeHHE U aIMUHUCTPUPOBAHUE

dopma o0ydeHHUs: OUHAS
I'ox nabopa: 2025
O6mmas Tpynoemkocth: 4 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 2

®opma KOHTPOJIsI | DK3aMEH Hroro
Bua zansaruii
Jlexun 4 4
JlaGopaTopHble
[IpakTnueckue 8 8
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
[TpoMexyTodHas aTTeCTaIus 0,35 0,35
KonTaktHas pabora 12,35 12,35
CamMocTosTenbpHas padoTa 96 96
KonTponb 35,65 35,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIeHT MHCTUTYTA (PUHAHCOB, SKOHOMHKH U YIIPABJICHUS, KAaHIUIAT YKOHOMHUUECKHX HAYK,
noueHt, S.C. Murpodanosa

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctasiieHa Ha ocHoBaHun PI'OC BO u yuebHOro miana
HamnpapyieHus noarotToBku 38.04.02 «MeHeKMEHT

Cpok neiicTBus pado4eil mporpaMMbl AUCUMILIMHBI 10 «31» aBrycra 2027 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, 9KOHOMUKHU U YIIPABJIICHUA

(mporokou 3acenanus Ne 1 ot «30» aBrycra 2024 1.).



1. Ileaib 0CBOEHUA TUCHUILIUHBI

]_ICJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MMPAKTUYCCKUC HABBIKW YHPABJICHUA TOCYAAPCTBCHHBIMH W MYHUOUIIAJIBHBIMU IIPOCKTAMH U
OpraHu3annuunu HpO@KTHOﬁ JCATCIIBHOCTH Ha baze MCXKAYHAPOJAHBIX CTAHIAPTOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlanHasi TUCHUIUIMHA OTHOCUTCA K 0a3oBoi uwactu Onoka bl Jlucuurmiawsbl (MOmYNH).
Jucuuniuzel, yueOHbIE KypChl, HA OCBOGHUU KOTOPBIX 0a3upyercs JaHHAs TUCHUILUINHA

— DKOHOMMUECKask Teopusl (IPOJABUHYTHIN YPOBEHD).

Jucuumnueel, ydeOHble KypChl, JUIsi KOTOPBIX HEOOXOAMMBI 3HAHHS, YMEHHS, HaBBIKH,
npuoOpeTaemMble B pe3yabTaTe U3y4eHUs JaHHOW TUCHUILTMHBI — MHpOpMallnOHHBIE TEXHOIOTUHU B
SKOHOMHKE M ympaBieHud, [Ipous3BojacTBEeHHas NpakTHKa (HAy4HO-HCCIEOoBaTelIbCcKas paboTa)
1,2,3,4.

3. Ilinianupyemblie pe3yJbTaThl 00y4YeHUs

CIIOKHOM (B TOM 4YHCIIE KpOcc-
KyIbTYpHOH) M  JUHAMHYHOU
Cpebl

HNuauxkaropsl
dopmupyemble U
AOCTUKEHH S
KOHTPOJINpYyeMble . I[Inanupyembie pe3yJbTaThl
KOMIeTeH Ui
KOMIEeTeHIHH (xon 1 00y4eHus
(Ko 1 HAMMEHOBAHUE)
HaNMCHOBAHWE)
OIIK-3 Cmocoben | OITK-3.1. 3HaTh: METO/IbI MOAIEPIKKHI
CaMOCTOSITEITLHO npuHuMath | JleMoHCTpUpyeT MPUHSTUS PEIIEHUH B YCIOBUAX
00OCHOBAaHHBIC OPTaHU3AIMOHHO- | 3HAHUSI TPAaBHUJ H | HEONPENEICHHOCTH B PHCKa
yIipaBJIeHYE€CKHE peleHusl, | IPUHIUIIOB YMeTh: OlIeHUBATh TPUHUMAEMBbIE
OLIEHUBATh WX OIEPAIMOHHYIO W | IPUHSITHUS pelIeHUs B TPOSKTHOM
OpraHU3aLMOHHYIO OpraHHU3aIOHHO- JeSITeNIbHOCTH, OPTaHU30BBIBATH
3G GEKTUBHOCTh,  COLMAIBHYIO | YIPaBICHYECKHX MIPOEKTHOE YIpaBJICHHUE B
3HAUUMOCTb, OOECHEeunBaTh UX | PEIIEHHH, a TaKXkKe | COOTBETCTBHE C MEXTYHAPOIHBIMH
peanu3anuo B YCIOBHUSIX | HABBIKM MX aHAIM3a | CTaHJapTaMH YIIPaBICHHS

IMPOCKTAMU

Buagers: nHCTpyMEHTaMU
NOJJIEPKKU MPUHATHUS
YIPABICHUYECKUX PEUICHUN U
HaBbIKaMu oopmIIeHHs
YIPaBICHUYECKON JOKYMEHTAIUEH

OIIK-3.2. Ha ocHoBe
aHaM3a pe3yJbTaToB
MPOOIEMHBIX
CUTyaIuin B
npodeccroHanbHOM
JeSITeTbHOCTH
¢dbopmynmpyer u
MPUHAMAET
000CHOBaHHBIE
OpTaHU3aIMOHHO-

3HaTh: IpaBWJIa U IPUHIUIIBI
MIPUHSTHS OpraHUu3alOHHO-
YIPaBIEHUYECKUX PELICHUI B
MIPOEKTHOM MEHEKMEHTE

YMeTs: AHAJIM3UPOBATDH IPpaBUJia U
MPUHOHWIIBI TPUHATHA
YIIPaBJICHUYCCKUX peI_HCHI/Iﬁ B
IIPOCKTHOM MCHCI[PKMCHTC

BJ'Ia)ICTBI HaBbIKaAMU aHAJIN3a IIPaBUJI
W NPUHOUWIIOB IPUHATHUA




®opMupyembie U

HNuauxkaropsl

AOCTUKEHH S
KOHTPOJINpYeMble N I[InanupyemMble pe3yJbTaThl
KOMMeTEeH Uit
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
yIpaBJIeHUYECKHE yIPaBICHUYECKUX PELICHU B
penieHus MIPOCKTHOM MEHEJDKMEHTE
OIIK-3.3. 3HaTh: METOJIBI U HHCTPYMEHTHI
OnenuBaet OIICHKH OTEPAIMOHHON U
OTIEPAIIOHHYIO U OpraHu3aloHHoN 3 dekTuBHOCTH,
OpraHU3aIMOHHYIO COLIMATILHOW 3HAYUMOCTHU
3¢ (HEeKTUBHOCTD, IPUHUMAEMbIX OpraHU3aI[IOHHO-
COLIMATILHYIO YIPaBICHUYCCKUX PEIICHUI
3HAYUMOCTb
YMeTh: 000CHOBBIBAThH MPUHSATHE
MIPUHUMACMBIX
YIPaBICHYCCKUX U 00ECIICUnBaTh
OpraHHU3aIOHHO-
YCIOBUSIX UX Pean3alui B YCIOBUAX
YIPaBICHICCKUX .
. CJIOXKHOM (B TOM YHUCJIE KPOCC-
pelieHuii u

oOecnieunBaeT ux
peanu3anmio B
YCJIOBUAX CIIOKHOMN
(B TOM umMCIE KpOCC-
KYJIbTYPHOHN) U
JUHAMUYHOU Cpefibl

KYJIbTYPHOIN) U JMHAMHYHOM Cpeibl

Biagers: MeTogamu u
MHCTPYMEHTAMH OLICHKHU
ONEPALMOHHON U OpraHU3alMOHHON
3(PEKTUBHOCTH, COITUATBHOM
3HAYMMOCTU MPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELIEeHNI; METOAaMHU U
UHCTPYMEHTaMHU, 00eCIeUNBAIOIIMMHU
peanu3anmio yrpaBIeHYECKUX
peleHui B yCIOBHSIX CIOXKHOMU (B
TOM YHCJI€ KPOCC-KYJIbTYPHOU) U
JUHAMUYHOM CpeJibl

OIIK-4. Cnoco0eH pyKOBOAUTH
MIPOEKTHOU ¥ IIPOLIECCHOM
ACATCIIbBHOCTBIO B OpraHHU3alru C
HCIOJIb30BAaHUEM COBPEMEHHBIX
IIPAKTHUK YIIPABICHUA,
TUAEPCKUX ¥ KOMMYHHKATHBHBIX
HABBIKOB, BbISIBJISITH U OIICHUBATDH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
paspabaThIBaTh CTpATETUN
CO3/IaHUS U PA3BUTHS
MHHOBAITMOHHBIX HaHpaBHeHI/Iﬁ
NEeSTEIbHOCTH U
COOTBETCTBYIOIINE UM OU3HEC-
MOJIETIN OpraHu3anui

OIIK-4.1.
JleMoHCTpUpYyET
CIIOCOOHOCTH K
MIPOEKTHOU U
MPOLECCHOM
JEATEIIBHOCTH

3HaTh:

- COBPEMEHHbIE HUHCTPYMEHTBI
YIPaBIICHUS TPOEKTHON 1
IIPOLIECCHOM IEATEIBHOCTH.

- OCHOBBI OpraHU3aIMH KOMaH/IHOU
paboTHI

YMeTh:

- IPUMEHSTh COBPEMEHHbIE
WHCTPYMEHTHI YIIPABIICHHS
IIPOEKTHOM U MPOLECCHON

TS TEIIbHOCTH;

- BBIpa0aThIBaTh CTPATETHIO
KOMaH/THOW paboThI;

- COOMI0IaTh TPUHIIUTIBI
OpraHu3aIy KOMaHAHOU pabOTHI;

Bnanets:

- COBpeMeHHLIMI/I I/IHCprMeHTaMI/I
YIPaBJICHUS IPOESKTHOU U
MPOLECCHOU IESITENBHOCTH;

- HaBBIKaMU COOJIIOICHHS IIPUHITUTIOB
OpraHMu3aIi KOMaHJHOW paboThI;




®opMupyembie U

HNuauxkaropsl

JAOCTHKEHM S
KOHTPOJINpyeMble N IlnannpyemMble pe3ybTaThl
KOMIIeTeHI il
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
OIIK-4.2. 3HaTh:
[Ipumenser - COBPEMEHHbIE HHCTPYMEHTHI U
COBpPEMEHHbBIE MPAKTUKH YIIPABJICHUS.
MPAKTUKU - OCHOBBI KOMMYHHUKAILIUH U
yIpaBJICHHUS, MOTHBAIUH;
HCIIONB3Ys - OCHOBBI OpraHU3alMi KOMaH/IHOU
JIUJIEPCKUE U paboThl
KOMMYHUKATUBHBIE | YMETh:
HaBBIKU - IPUMEHSTH COBPEMEHHBIE

UHCTPYMEHTBI YIIPaBICHUA
IIEPCOHAJIOM;

- CTIIOJIb30BATh OCHOBBI
KOMMYHUKAIIMU ¥ MOTHBALIUH;

- BI)Ipa6aTI)IBaTI) CTpaTeruro
KOMaH/IHOU paboThI;

- pacHpenesaTh HOpyUEeHUs It
JTOCTHKECHUS TTIOCTABICHHOM LeIH;
- IPUMCHATH OCHOBBI OpTraHHU3allun
KOMaH/IHOU paboThI;

- cO0JII01aTh IPUHLIUIIBI
OpraHM3aliH KOMaHIHOW paboThI,

Bnagers:

- COBPEMEHHBIMU MHCTPYMEHTAMU
yIpaBJICHUS IEPCOHATIOM;

- OCHOBaMM KOMMYHHKaIlUU U
MOTHBAIIHH;

- HaBbIKaMU Pa3pabOTKU CTPATErHIO
KOMaHIHOU padoThI;

- HaBbIKaMHU PACIIpEAEICHUs
MOPYYEHUN JJIs1 JOCTUKEHUS
IIOCTaBJIEHHOW LIENH;

- OCHOBaMH OpraHu3alyyd KOMaHIHON
paboThI;

- HaBbIKaMU COOJIIOZICHUS IPUHIUIIOB
OpraHu3alyi KOMaHIHOW paboThI;

OIIK-4.3. BersiBisieT
Y OLICHUBAET HOBbIE
PBIHOYHBIE
BO3MO’KHOCTH,
paszpabaThiBacT
CTpaTeTuu CO3/IaHus
Y pa3BUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUN
JeSATETbHOCTH U
COOTBETCTBYIOIIIHE

3HaTh: HHCTPYMEHTHI aHAIN3a PbIHKA
1 pa3pabOTKH CTpaTeTUu CO3/IaHus U
pa3BUTHUSI MHHOBAIIMOHHBIX
HANPABJIEHUN IEATENBHOCTH,
OCHOBHEIE OM3HEC-MOJEIIN
OpraHu3auin

YMeTh: BBISIBIISITH M OLICHUBATh
HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaThIBaTh CTPATETUN CO3/TAHUS
Y Pa3BUTHUS MHHOBAIIMOHHBIX
HaIpaBJIeHU! JEATEIbHOCTH U




®opMupyembie U

HNuauxkaropsl

AOCTHKECHUS
KOHTPOJINpyeMble N IlnannpyemMble pe3ybTaThl
KOMIIeTeHI il
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
UM OU3HEC-MOJETU COOTBETCTBYIOIIME UM OU3HEC-
OpraHu3aui MOJIEJIM OpPraHu3alun

Brnagers: uHCTpyMeHTaMu OLIEHKH
PBIHOYHBIX BO3MOKHOCTEH,
METOJaMH 1 UHCTPYMEHTaMH
pa3paboOTKU CTpATErHy CO3aHUS U
Pa3BUTHUS HHHOBAIIMOHHBIX
HaIpaBJICHUH JACSITETLHOCTH,
UHCTPYMEHTAMU PEUHKUHUPHUHTA U
pa3paboTKu OM3HEC-MOACIN
OopraHu3anui




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

Monyanb Bun HaunmeHoBaHMe TeM 3aHATHHI Cemectp | O0bem, | Bbamabl HNurepakTuB, | PopMBbI TEKyLIEro
(pasaen) y4eoHoit (yueoHoli paGoThI) q, q, KOHTPOJISA
padoThI (HamMeHOBaHMe
OLICHOYHOI'0
Cpe/cTBa)

Jlex MexayHapoIHbIE CTaHAAPTHI YIIPABICHUS 2 4 - - -

VYnpasnenue | Jlek YnpasiieHue pucKamu IPOEKTa

npoexktamMu u | I1P MexayHapoiHble CTaHAAPThl YIIPABJICHUS 8 55 - Keiic-3anaua

nporpammamu | ITP CucreMHBIH 10AX0/1 B YIIPaBICHUU

IIPOEKTaMU
[P Cucrema yripaBieHuUs IPOEKTaMU U Keiic-3agaua
IporpaMmmamMu
IIP [Ipoueccel U GyHKIIMOHATIEHBIE 00JIACTH Keitic-3amaua
YIPaBJIEHUS IPOEKTaMHU M IPOrpaMMaMH
I1P [InanupoBaHue IPOEKTA I10 BPEMEHHBIM U Keiic-3anaua
CTOMMOCTHBIM ITapamMeTpam
ITP VYipaBineHue pucKaMu IPOCKTa Keiic-3anaua
CamP [TpoMexyTOuHBIH TecT 96 15 - Tect
CamP HTOrOBBIi TECT 30 - Tect
ITA 0,35 - -
Kontposnb 35,65 - -
Hroro: 144 100




Cxema pacuera UTOroBoro fajja

[TpoMekyTOYHBIHI TECT

15

[IpakTueckue 3ananus

55

HTtoroBelii TecT

30

HUroro

100

Kpurepun oueHKH NPAKTHYECKUX 3aJaHUH

35 GamioB CTyneHT BBIOJHUI MPAKTHYECKOE 3a/laHUE B IMOJHOM OOBEME B COOTBETCTBHU C METOJIUYECKUMHU
PEKOMEH/IaLlUSIMU 110 BBIMOJIHEHUIO TPaKTHUECKOoro 3aaanus, Boiniena Ha BKC u 3amutuin npaktuyeckoe
3aJaHue

30 GayoB CryneHT BBINOJIHUI MPaKTHYECKoe 3aJaHue 4yacTU4HO M Bbimen Ha BKC, 3ammtuB npaktuueckoe
3aJaHue

20 6annoB CryneHT BBINOJHUI MPAKTHUYECKOE 3aJaHue B MOJHOM 0ObeMe H(WJIM) YaCTUYHO, HO HE BBILIEN Ha
npakTuueckoe 3aganue Ha BKC

0 6amioB CryneHT He BBINOJHWI NPAKTUYECKOE 3a/laHUe B MOJIHOM 00bEME B COOTBETCTBUU C METOJUYECKUMHU

PEKOMEHJALMAMU IO BBIIOJHEHUIO IpaKTU4ecKoro 3aaaHus, He Bbimen Ha BKC u He 3amumTun
PaKTUYECKOE 3a/1aHUe, WIN HOATrPY3UIT YyXKYI0 paboTy




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamvkax wW3ydeHHs [UCUMIUIMHBI «YTPABICHHE MPOEKTaMH U MPOrpaMMaMU»
PEyCMOTPEHO UCTIOIh30BAHUE TMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM HA TECTHI 110 TEMaM Kypca U BBIIOJIHEHUIO 3aJaHUN CTYIEHTY
HEOOXOJUMO TINATEIBHO M3YyYUTh JJIEKTPOHHBIM Y4EOHMK [0 JUCLUIUIMHE, IpeularaeéMyro
JIMTCPATypy, AOIMOJIHUTCIIBHBIC MAaTCPUAJIbL.

CTyneHT caMOCTOATENIbHO padoTaeT ¢ JAONOJHHUTEIbHONH M OCHOBHOM JIMTEpaTypoH,
HHTepHeT-pecypcamu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemect Kox konTpoupyemoi KoMnereHuuu HaumeHoBaHue
p (MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 OIIK-3; OIIK-4 Tect, Keiic-3agaua

Bormpocs! k sx3ameny 1-60, KommiekcHas
KOHTpOJIbHast paboTa

7.2. TunoBble 3a1aHUsI UJIM HHbIE MATEePHAJIbl, HEO0X0AMMBbIE 1JIs1 TEKYIIero KOHTPOJIsI

7.2.1 TecroBbIe 3a1aHUA
1. CoBOKyIMHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOM CTEMEHBIO JeTaTu3aluu — 3TO:
a) IpOrpaMMHUpPOBAHMUE;
0) byHKIIMK OU3HEC-TITIAHUPOBAHUS;
B) CTPYKTYypa IPOEKTA.

2. Yrto Takoe mpoeKT?

a) ATO JIOKA3yeMbIi pe3yJIbTarT;

0) ’KelmaeMblil pe3yNbTaT JIesSTeNbHOCTH, TIOCTUTHYTHIM B Mpeaesaax HEKOTOPOro MHTEpBaja
BpPEMCHU;

B) 3TO OTPAaHUYEHHOE MO BPEMEHHU IIEJICHANPABICHHOEC M3MEHEHUE OTACIBbHON CHUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHHUSIMU K KAYE€CTBY PE3yJIbTaTOB, BO3MOXXHBIMH paMKaMH PacXxoja CPEIICTB
U PECYPCOB H CHEIM(PHUECKON OpraHU3aIHeH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpPOHA, SBJISIOIIASACS aBTOPOM HICH MPOEKTa, €ro MpeABapUTEILHOIO 00OCHOBAHHS H
HPEITIOKEHUH 10 OCYIIECTBICHHUIO IPOCKTA;

0) raBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHM TPOCKTa M JIOCTHKCHHU €TrO
pe3yibTaToB;

B) CTOPOHA, BKJI IbIBAOIIAs] HHBECTHIIMU B TIPOCKT, HAIPHUMEP, MOCPEICTBOM KPEIUTOPOB.

4. Ecnu rOpu30HT IJIaHUPOBAHUS COCTABISIET OT 2 A0 5 JIET, TO MIaHUPOBAHUE:
a) KPaTKOCPOYHOE;

0) CpeIHECPOUHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporieccyl, HapaBICHHBIC HA BHYTPEHHETO MTOTPEOUTENS, HA3bIBAIOTCS:
a) obecreunBaroIIue;

0) OCHOBHBIE;

B) yIIpaBJIEHUECKHUE.

6. BHyTpeHHSss ¥ BHENIHSISI Cpe/ia MPEATNPHUATHS TOJKHA YUUTHIBATHCS KaK €UHBIA KOMILIEKC
— 9TO TPUHITHAL:

a) CUCTEMHOCTH;

0) Hay4YHOCTH;

B) HETMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:



a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;
0) KOHEYHBIH 3Tal MJIAHUPOBAHUS;
B) IPOMEKYTOUYHBIH STat.

8. [InanupoBaHue cBepXy BHU3 C YETKO 3aJJaHHBIMHU MTOKA3aTEISIMH — 3TO:
a) IMPEKTUBHOE TNIAHUPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHHUE;

B) HET MIPaBUJILHOI'O OTBETA

9. Kommuiekc JOATOCPOYHBIX DPEIICHUH, KOTOpbIe BBHIPAOATHIBAIOTCS B pPaMKaxX MOJUTUKU
JOCTHKEHUS IIOCTABIICHHBIX IIeJIei — 3TO:

a) CTpaTeruueckoe IIaHUPOBAHUE;

0) TaKTUYECKOE IIAHUPOBAHUE;

B) ONEPATHBHOE TUIAHUPOBAHKE

10. «/lepeBo meeii» onpeaenser:

a) MyTU U CIOCOOBI MOTyYeHHsI HEOOXOAUMBIX CPENICTB JUIsl TOCTHXKEHUS 1IeIel IPOeKTa;
0) HEOOXOIMMBIE CPENICTBA TOCTUKECHHUS TIeNIeH MPOEKTa;

B) HET MPABUIIBHOTO OTBETA.

11. YupaBneHue puckoM - 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA;

0) KOMILJICKC Mep, HAIPABJICHHBIX HAa CHIDKEHHE BEPOSITHOCTH CHIDKCHUS peallu3alliy PUCKa;

B) KOMIUIEKC MEp, HAIPaBIICHHBIX Ha KOMIICHCAIUIO, CHIDKCHUE, MMEPECHECCHHE, YXOJ HIIN
NPUHSATHE PUCKa;

') KOMIUICKC MEPOTIPUSATHH, HAPABICHHBIX HA TOJITOTOBKY K peaTn3aIlui pUCKa.

12. TTocnenoBaTenbHOCTD B UEPAPXUIECKON CTPYKTYpE IeNIel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparternueckas 1einb

€) TakTuveckue 1enu

d) OneparuBHbIc 3a1aun

13. Ilens mpoekTa — 37O ...

) JKelaeMbIif pe3yJbTaT AEATEIbHOCTH, TOCTUTAEMBbIN B UTOT€ YCIEITHOTO
OCYIIECTBIICHHS MPOEKTA B 3aIaHHBIX YCIOBHSX €T0 BBIMOJHEHUS

b) HanpaBiieHHs U OCHOBHbIEC TIPUHIIUAIIBI OCYIECTBICHHUS MPOEKTA

C) mojy4eHue MpUObLTH

d) mpuuuHa CyIIEeCTBOBAHMUS MPOEKTA

14. HenocpecTBEHHOE MHUIIMMPOBAHHE MTPOEKTA BKIIIOYAET B ceO ...

a) [IpuHsATHE pelIeHus O HaJaJe MPOeKTa

b) Onpenenenue n Ha3HAYECHHE YIPABISIONIETO TIPOSKTOM

c) Ilpunstue perieHust 00 00ECIICYCHUU pecypcaMu BBITIOIHEHHS TIEPBOM (a3l MPOSKTa
d) Ananu3 npoGiieMbl 1 TOTPEOHOCTH B IPOEKTE

e) COOp MCXOMHBIX JAHHBIX

f) Opranuzanus 1 KOHTPOJIb BBIOIHEHUS padOT

g) YTBepxkIeHHE OKOHYATEILHOTO CBOIHOTO TJIAHA YIIPABJICHHS IPOCKTOM

15. IHumanus mpoeKTa — 3T0 CTa Iusl IPOoIlecca yIpaBJIeHUs IPOSKTOM, Pe3yJIbTaTOM
KOTOPOU SIBJIAETCH ...
a) CaHKIIMOHHPOBAHWE Hayalsla MPOEKTa



b) yTBepmeHne CBOAHOTO IJIaHa
C) OKOHYaHHUE MPOCKTHHIX padoT
d) apxMBHUpOBaHKE MPOCKTHOM TOKYMEHTAIIMH M U3BJICUCHHBIC YPOKU

16. Ctparerus mpoekta — 37O ...

) 'KeJaeMblil pe3ysIbTaT ACATEIIbHOCTH, IOCTUTAEMbIH B HTOTE YCIICITHOTO OCYIIECTBICHHUS
MPOCKTA B 33JJAHHBIX YCJIOBUSIX €r0 BBHIOJHEHUS

b) HanpaBiieHHsI 1 OCHOBHBIC TPHHIIMIIBI OCYIICCTBICHHS TPOEKTa

C) mosiyyeHue NPUOBLIH

d) npuyKHa CyIIecTBOBaHUS MPOCKTA

17. 3amaun, KOTOphIE BKIIOYAET (HOPMHUPOBAHKE KOHIICIIIIUU TIPOCKTA

a) AHayiu3 npo0JIeMbl U TOTPEOHOCTH B MPOEKTE

b) C60p MCXOMHBIX TaHHBIX

) OmpenencHue nenei u 3a1a4 MpoeKTa

d) Pa3paboTka KOHIICIIIIMH 10 OTACIbHBIM (DYHKIMSIM YIIPABJICHUS MPOCKTA
e) OpraHu3anus U KOHTPOJIb BBIMOJIHEHUS paboT

f) VTBepxieHne OKOHYATEIBHOTO OKO/DKETa IPOCKTa

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIMOJHCHUEM

18. Tloce10BaTEBHOCTD MPOLIECCOB ONPEICIICHUS LIENICH 1 3a/1au
a) ®opmynupoBaHue

b) CrpykrypupoBanue

c) CornacoBanue

d) dukcanus

19. Kputepuu, KOTOPBIM JODKHA COOTBETCTBOBaTE SMART-1181H

a) Ilenb moipKHA OBITH K3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE IOKA3aTENN
U UX 3HAYEHHsI, TI0 KOTOPBIM OMPEIEISETCS CTENEeHb TOCTHKEHNUS 1IN

b) Lleas momkHa OBITH COTJIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMHE

) JlomkHa OBITH OMpe/eicHa gaTa JOCTHKEHUS ETn

d) Lens momkHa ObITH CHOPMYTUPOBAHA B OTHOM TPETOKECHUH

e) Ilenpb moymkHA BKIIIOYATH B ceOs TIEPEUCHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHUE

20. Konuenuus mpoekra ...

a) IOJDKHA OBITH COTIACOBAHA KIIFOUEBBIMH YYaCTHHKAMH MPOCKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

b) 00s13aTebHO COMEPKUT OMICAHKE TIeIICH TIPOEKTa, €r0 OCHOBHBIX MMapaMeTPOB
YTBEPXKIAeTCs B 3aBEPIICHNH (pa3bl MHUIIMAIINY TIPOSKTA

C) 00s13aTeNIbHO COACPIKUT CBOIHBIN KaJICHIaPHBIN IJIaH MPOEKTHBIX PabOT
00s13aTeNbHO JJOIDKHA OBITH 0()OPMIICHA B BHJIE MTACIIOPTA MPOEKTa

d) 006s13aTeNbHO T0JIKHA COIEPKATh KOHIICTIIIUH 0 YIPABICHHIO KOMMYHUKAIHSIMU,
NIOCTaBKaMHU M KOHTPAaKTaMU

21. ®dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOEKTHBIE PUCKH U HA OCHOBE KOTOPBIX
(opMHpyeTCS TUIaH YIPABICHUS PHCKAMH

a) PuckoBoe coObITHE

b) BeposITHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moteps B pe3ysibTaTe HACTYIUICHHS PUCKOBOTO COOBITHS

d) Crenenpb arpecCHBHOCTH BHELITHEH CPEIbI

e) YposeHnb uHMISAIAN

f) KoukypenrtHas cpeza



g) PeruonanbHOE 3aKOHOIATEIBCTBO

22. CocTaBIISIIOIINAE CTAJANU PEATM3ALMU TPOEKTA

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHCHHUS [TPOCKTA

b) Ananu3 u peryaupoBaHue BBITIOJHEHHE IIPOEKTA

C) BBoj B 3KCILTyaTaIMIO U IPUHATHE TPOCKTA 3aKa3UNKOM

d) JlokyMeHTHpOBaHKE M aHAJIN3 OIBITA BHIMOJIHEHHUS JaHHOTO MPOEKTa
e) dopMUpOBaHUE KOHIICMIIUU POCKTA

23. AHanu3 coCTOSIHUS U 00eCTieYeHre KauecTBa B MPOCKTE BKIIFOYALT ...

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

b) dopmupoBaHuEe OTUYETOB JJIsi OLICHKU BBITOJHCHHS Ka4eCTBa

C) mpoliecc MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI
KaueCcTBa CYIICCTBYIOIIUM TPEOOBAHUSIM

d) ¢opmupoBaHue crrcka OTKIOHEHU

e) ormpeeeHne HeOOXOIMMbIX KOPPEKTUPYIOIIMX JICHCTBHI 10 00ECIICUCHUIO KaueCTBa
B IIPOEKTE

24. Ananus ¥ peryJupOBaHUE BBINOIHEHMS IPOEKTA [0 CTOUMOCTHU BKIIIOYAET ...

a) pacrpesencHue (yHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
IUTAHOM YIIPaBJIEHUS] CTOMMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE

b) BBencHUE B ACHCTBHE CUCTEMBI YITPABJICHUS CTOUMOCTBIO U (PMHAHCHPOBAHUEM B
IIPOEKTE
ydeT (paKTHYEeCKHX 3aTpaT B MPOEKTE

C) aHaJIM3 OTKIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OrO/IKETa

d) mporHo3MpOBaHNE COCTOSHHS BBIOIHEHHS PA0OT MPOSKTA 10 CTOMMOCTH

) MPUHSTHE PEIICHUI O PEryIUPYIONMX BO3ACHCTBHSIX ISl TPUBEICHUS BBITOJTHEHUS
paboT mpoeKTa MO0 CTOMMOCTH B COOTBETCTBUE C OIOIKETOM

25. Opranu3zanus 1 OCyIIEeCTBICHHE KOHTPOJIS Ka4eCTBA B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE

b) dopmupoBaHue OTUYETOB ISk OLIEHKU BBITOJHCHHS Ka4eCTBa

C) mporiecc MPOBEPKH COOTBETCTBHUS MMEIOIIUXCS PE3YIbTATOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIINM TPEOOBAHUSAM

d) ¢opmupoBanue crircka OTKIOHEHHU

€) ompeeieHrue HeOOXOAMMBIX KOPPEKTUPYIOIINX JICHCTBHIA 110 00ECIIEUCHHIO KaueCcTBa B
MIPOEKTE

26. KOHTpOIIb 1 peryinpoBaHie KOHTPAKTOB BKIIIOYAET ...

a) 3aKpBITHE KOHTPAKTOB

b) mpoBeneHue TOPTOB U BHIOOP MOCTABIMKOM U MOPSITINKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yuer BBIMOIHEHUS pabOT IO KOHTPAKTY

€) MpeiCTaBIeHHe OTYCTHOCTH O BBIMOJHEHHH KOHTPAKTOB

f) paspemenue ciopoB u pazHorIacHi

27. 3aBepllIeHUE MPOCKTA — ATO CTAIUS MPOIIECCa YIPABJICHUS MPOSKTOM, BKITIOYAIOIIAs
TPOLIECCHI ...

a) (GhopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTa

b) dopmupoBaHus CBOAHOTO MJIaHA IPOCKTA

C) OCYIIECTBIICHHSI BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT



d) BBOZA B 9KCIUTyaTalMIO U MIPUHATHS MPOEKTA 3aKa34MKOM, TOKYMEHTHPOBAHHS U
aHaJIM3a OIbITA PeaJn3aluy IPOeKTa

28. AHanu3 eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHu3aIiio KOMaHIbl B COOTBETCTBUH C MPOIPECCOM IPOEKTA
d) pa3paboTKy KOHIICIIIIUH YIIPABJICHHUS TIEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeToJ; 0CBOEHHOTO 00bhEMa MO3BOJISIET ...

) OIpeleuTh OTCTaBAHUE/ONEPEKEHHE X0/1a pean3aliu padoT 1o rpaduKy
U TIepepacxo/i/IKOHOMHIO OI0/KETa MPOeKTa

b) onTHMU3MPOBATH CPOKH BBIMOIHEHHUS TPOCKTA

C) OIpe/eNuTh MPOAOJIKUTEIILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBoHTh MakCUMaJbHBINA 00bEM OFOJKETHBIX CPE/ICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUS IIPOCKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IIaHa

C) OCYIIECTBICHUE MPOEKTHBIX PaOOT U TOCTIIKCHHUE MPOCKTHBIX IIeIei

d) apxuBUpOBaHHE NPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-rpaduka.
2. ABTOMaTH4ecKoe OILICHUBAaHMUC.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

7.2.2. Keiic-3agaua.

Pa3paGoraTh TexHHuYecKoe 3aJaHUe HA HeOOJIbIION MPOEKT MO BHEAPEHHUIO MPOIYKTA
(MM yCJIyTH) ¥ CIPOEKTHPOBATH €ro OPraHUu3alMOHHYI0 CTPYKTYPY;

Henp 3agaHusi: HAYYUTh HAXOMUTh W MPUHUMATh OPTaHU3AIMOHHO-YIPaBICHYECKHE
pelIeHus Ha Pa3IMYHBIX dTanax yIpaBJICHHUS IMPOCKTAMH, a WMEHHO MPUHUMATh PEIICHUS O
(bopMUPOBAHUU OPTCTPYKTYPY MPOEKTA U paclpeie]ICHHH MOTHOMOYNH YYaCTHUKOB.

MeToaudeckue yKka3aHus K IPaKTHUECKOH padoTe TeMa «Pa3paboTka TEXHUUECKOTO 33 1aHHUS
Y TIOJITOTOBKA MPOEKTa»

[ens pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUECKOE 33/IaHME Ha OOBEKT MCCIIEIOBAHMS,
TUTAHUPOBATH JIEATEIBHOCTD 10 TIOJTOTOBKE M peaTU3aliH IPOSKTOB.

Vka3aHus 1Mo BBINOJIHEHHUIO MpakTHUecKoM paboTel: PazpaboTaTh TEXHHYECKOE 3aJaHUE U
COCTaBUTbH OTYET.

Conepxanrie 1 0OPMIICHHE OTYETa IO MPAKTUICCKOW pabOTe: OTYET JIOJDKEH COJIEPIKATh:
TUTYJABHBIM JIMCT, CHUCOK WCIIOJIHUTENEH; COJepKaHue; TepedeHb COKpAIlleHUH, YCIOBHBIX
0003HaYeHH, CHMBOJIOB, €IMHUI], TEPMUHOB; 00IIIHNE JaHHbIE 00 00BEKTE MCCIICIOBAHUN:

OCHOBHYIO (aHAJTMTHYECKYIO) YaCTh;

3aKJIIOUYEHUE;

MIPUIIOKEHUS.

AHanuTHYECKas 9acTh JIOJDKHA COCPKATh TEXHHUECKOE 3a/IaHne Ha 00BEKT UCCIICIOBAHHUS B
YaCTHOCTH: 00JIACTh MPUMEHEHHUS MPOCKTHUPYEMOT0 00BEKTa; OCHOBAHUS JUIsl pa3paOOTKH; 1EeTb U
TEXHHKO-IKOHOMHYECKOe OOOCHOBAaHME Pa3pa0dOTKH;, UCTOYHUKU Pa3pabOTKH; ITAIbl pa3pabOTKH;



TEXHUYECKUE TPEOOBAHMS K OOBEKTY.
IIpumep cIPpOEeKTUPOBAHHOI OPraHU3ANMOHHON CTPYKTYPHI MPOEKTA U pacnpe/ieieHust
MOJTHOMOYMH MEKIY YYaCTHHKAMMU:

Ynpasnatowmmn
NPOEKTOM

KypaTop
NPOEKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33]IaHUIO.

2. O1eHUTh NPAaBUIIBHOCTD BBIITOJIHEHUS 3aJaHUS U BBIBOJIBI 110 padoTe.
3. IIpoBepuTh MPaBHWILHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHOH paboThl.

5. BbIcTaBUTB pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISACTCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHMI 33/1aHUE, Clelall
IIPaBUJIbHBIE BHIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIAETCS CTYACHTY, €CJIM OH BEPHO BBIIMOJIHWI 33JaHNE, HO HE CMOT
CeNaTh I0CTATOYHO IPABUIBHBIX U apI'yMEHTUPOBAHHBIX BbIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejal HUKAKMX BBIBOJAOB, HO COCTaBWJI NPAaBUJIBHBIM aJITOPUTM
BBITIOJIHEHUS 33 JaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYACHTY 3a HEYJAUHYIO IMOMBITKY
BBITIOJIHEHUS 3a]IaHMSL.

7.2.3. TecToBbIC 3aJaHUA

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB U IPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3INYHOMN CTENEeHbIO JeTaIU3aluU — ITO:

a) MpOrpaMMHUpPOBAHMUE;

0) byHKIIMK OU3HEC-TITIAHUPOBAHUS;

B) CTPYKTYypa MPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMblil pe3ysbTar;

0) >KenaeMblil pe3ysbTaT IeATeIbHOCTH, JOCTUTHYTHIN B IMpejaesax HEKOTOPOTro MHTEepBaja
BpPEMECHH,

B) 3TO OIpaHWYEHHOE M0 BPEMEHHU IIEJICHAIIPABICHHOE U3MEHEHHE OTENbHON CHCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSMU K KaUECTBY PE3yJIbTATOB, BO3SMOKHBIMH paMKaMH PacXxo/ia CPEJICTB
U PECYPCOB H CHETM(PHUECKON OpraHU3aIHeH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpPOHA, SBJISIOIIASACSA aBTOPOM HICH MPOEKTa, €ro MPEJABAPUTEIHLHOTO 00OCHOBAHHS M
TPEITIOKEHUH MO OCYIIECTBICHHIO MTPOCKTA;

0) raBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIICCTBICHHM TPOCKTa M JOCTHKCHHU €ro
pe3y/bTaToB,;



B) CTOPOHA, BKJIa/IbIBAIOIAs] MHBECTHUIIMH B IPOEKT, HAIPUMEP, TOCPEICTBOM KPETUTOPOB.

4. Ecnu ropu30HT IJIaHUPOBAHUS COCTABISIET OT 2 10 5 JIeT, TO IJIaHUPOBaHUE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mpoiieccel, HaNPaBIEHHBIC HA BHYTPEHHETO MOTPEOUTEINSI, HA3bIBAIOTCS:
a) o0ecreynBaloIIue;

0) OCHOBHEIC,

B) yIIpaBJICHYECKHE.

6. BHyTpeHHSIsI M BHEIIHSISL Cpe/ia PEANPUSATHS JOJDKHA YIUTHIBATHCS KaK €AMHBIA KOMILIEKC
— 9TO MPHUHIIUIL:

a) CHCTEMHOCTH;

0) HAyYHOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:

a) HaYaJIbHBIN JTall TUTAHUPOBAHMS,
0) KOHCUHBIN dTal MIAHUPOBAHUS,
B) IPOMEXKYTOUHBIN 3Tal.

8. IlmannpoBanue CBepXy BHHU3 C YETKO 3a/IaHHBIMHU ITOKA3aTENISIMU — ITO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MTHIMKAaTUBHOE TNITAHUPOBAHUE;

B) HET MPABUIIBHOTO OTBETA

9. KoMmmuiekc 1OITOCPOYHBIX PELICHUH, KOTOpblE BhIpAOATHIBAIOTCA B PAMKAX IMOJUTHKH
JOCTUKEHUS TIOCTaBJIEHHBIX LIETeH — 3TO:

a) CTpaTeru4eckoe MIaHHPOBAHUE;

0) TaKTUYECKOE MJIaHUPOBAHHUE;

B) ONEpaTHUBHOE IJIAHUPOBAHUE

10. «/IepeBo Leneit» onpeaenser:

a) yTH ¥ CIIOCOOBI MOJyYSHHsI HEOOXOAUMBIX CPEJICTB JIUIS TOCTHIKEHUS IIeJICH TPOCKTa,
0) HeoOX0UMBbIE CPEJCTBA AOCTHKEHUS eIl MPOeKTa;

B) HET MPaBUJILHOI'O OTBETA.

ITpoueaypa oueHuBaHUA:

1. IIpoBecTu TecTUpOBaHKE CTYIEHTOB COTJIACHO IJIaHa-rpaduka.
2. O1eHUTh KOJMYECTBO MPABUIBHBIX OTBETOB.

3. BoicTaBUTh pe3ynabTaThl TECTUPOBAHMUSL.

Kpurepun onenkn:

- OIEHKAa «OTJIMYHO» BBICTABIISACTCS CTYICHTY, €CIIM IO pe3yJibTaTaM TECTHPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKA «XOPOIII0» BBICTABJISACTCS CTYJICHTY, €CJIH 0 pe3y/IbTaTaM TeCTHUPOBAHUS OH HaOpas
6-7 6amoB (0T 60 10 79% BEpHBIX OTBETOB);

- OIICHKa «Y/JOBJICTBOPUTEIIBHO» BBICTABISCTCS CTYJACHTY, €CJIIH 110 pe3yJibTaTaM
TEeCTHUpOBaHUs OH HaOpan 3-5 6amnoB (o1 40 10 59% BepHBIX OTBETOB);



- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISIETCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpPOBaHUs OH HaOpan 1-2 O6amna (MeHnee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErNii;
SWOT - ananu3 1elicTBYOIIUX (PAKTOPOB /ISl OLIEHKH Peau3yeMOCTH CBOEro NMpoeKTa
I_Ie.m, 3alaHusA: HAYYUThb HAXOAWUTb W IPHUHUMATH OPraHU3allMOHHO-YIIPABJICHYCCKHC
pelIeHHsT Ha Pa3jIMYHBIX JTanax YIpaBJICHHUS NPOCKTaMH, a MMEHHO NPUHUMATh DPEUICHUS O

(GOpMUPOBAaHUN  OpPTAHHU3AIMOHHON
Y4aCTHHUKOB.

CTPYKTYpPBI

MPOEKTa U PACHPEACIICHUU IOJIHOMOYUHI

Ipumep SWOT — anajiu3a npoekTa U MAaTPHIbI CTPaTeruii

Llenb npoekra -

Onenka |Buyrpennue gpaxTopsl

Buemnue gaktopsr

KOTOPBIC  IMO3BOJIAIOT

CUTyalueun

CIIPaBJIATBCA C aH aJII/I3I/IpyeMOI71

+ S CuiibHBIE CTOPOHBI IIPOCKTA, 0] BOSMO)KHOCTI/I, KOTOpPBIC IPEAOCTABIIACT

3¢ (GEKTUBHO |HAM aHATM3UPYEMast CUTYaIUs

- W Cnabeie croponsl mnpoekta,|T  OmacHocTH, KOTOpble Taut B cebe
KOTOpbIE ~ MOTYT  MpPOSIBUTHCS  B|aHAIM3UpPyeMasi CUTyalus
AHAJIM3UPYEMON CUTyalluH

IHocTpoiiTe MaTpHULy CTpaTeruii o ciaeayouei cxeme:
SO - nnanupyemMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBbHBIE CTOPOHBI MIPOEKTA

JUTSL pacIIiPEHUs €0 BO3MOKHOCTEH;

WO - nnanupyemble paboThbl, KOTOPbIE MO3BOJIAT MPEOA0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOINX BO3MOXKHOCTEH;
ST - muanupyembie paOOThI, KOTOpBIE IO3BOJAT HCHOJIb30BATh CHIbHBIE CTOPOHBI

PEeNPUATHS ISl U30€TaHus yrpos;

WT - nnanupyemsle paboTbl, KOTOpPbIE MO3BOJIAT MPEOAONIETh caadble CTOPOHBI U N30€XaTh

yIpo3.
ens mpoekra
0 T
S Kak HaunOosee 3¢ PEeKTUBHO
Kak ¢ moMoIpio CBOUX CHIIBHBIX CTOPOH
WCTOJ30BaTh IMO3UTHBHBIC BHEITHHE
s MOTYy TPOTHUBOCTOSITh  BHEIIHUM
BO3MOYKHOCTH C TIOMOIIBIO  CBOMX
ONacHOCTSM?
CUJIBHBIX CTOPOH?

W Kak ckommencupoBatrh mposiBieHue|Kak mpenoTBpaTuTh, CKOHIEHTPUPOBATH
MOUX Cla0bIX CTOPOH  Oylaromapsi|ujid  CKOMIIGHCHPOBAaTh  HETATHBHBIC
MO3UTUBHBIM BHEIIIHUM |TIOCJIEJICTBUS COUETaHUA CIa0bIX CTOPOH €
BO3MOXHOCTSIM? BHEITHUMH OIACHOCTSIMH?

ITpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OueHuTh NPaBUILHOCTD BHITIOJHEHUS 33JaHUS U BBIBOJIBI 10 paboTe.
3. IlpoBepuTh NPaBUIBHOCTH O(OPMIIEHUS paOOTHI.

4. HamucaTh peKkoMeHAalMH [0 pe3yJibTaTaM BBIMOJIHEHHON paboThI.

5. BbICTaBUTB pe3yabTaThl OLICHKU.




Kpurepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHMI 33/laHuE, clelall
IIPABUJIbHBIE BHIBO/IBI M BHEC B BBIIIOJHEHUE 331aHUS AIEMEHTHl OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIISAETCS CTYACHTY, €CJIM OH BEPHO BBINOIHWI 33JaHNE, HO HE CMOT
CZeNaTh 10CTATOYHO IIPABWIBHBIX U apI'YMEHTUPOBAHHBIX BbIBOJIOB;

- OILICHKAa «YAOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJHWI 33JaHHE, U HE CJejal HUKAKMX BBIBOJOB, HO COCTaBWJI IPABWIBHBIM aJIrOpUTM
BBINOJIHEHUS 3aJaHUS;

- OLEHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO IMOMBITKY
BBINOJIHEHUS 3a/JaHMSL.

7.2.5. Kelic-3amaua

IIpocuntaTrs BO3MOKHBIE 3aTPATHI U 3P (PEKTUBHOCTH MPOEKTA.

Lear 3agaHus: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
pCI_HeHI/Iﬂ Ha pa3JII/I‘-IHI)IX aTarrax ynpaBJIeHI/Iﬂ HpOGKTaMI/I.

I[nannpoBaHue CTOMMOCTH NMPOEKTA H BO3MOKHBIX 3aTPAT OCYyIIECTBUTH B Tadnue

Ne i/t | 3aTpaTsl Koua-Bo Croumocts (pyo0.) O0masi cTOuMOCThH
(py6.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. [IpoBepuTh COOTBETCTBHE PAabOTHI BEIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUIBHOCTD BBITIOJIHEHUS 3a/IaHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HanucaTh peKOMEHAAIMH TI0 PE3YJIbTaTaM BBITIOJTHEHHON PabOTHI.

5. BbIcTaBUTH pe3yabTaThl OLIEHKH.

Kpurtepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/laHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI 3JIEMEHTBI OPUTHHAIBHOCTH;

- OIICHKA «XOpOHI0» BBICTABIACTCA CTYACHTY, €CJIXM OH BEPHO BBITTOJHUWII 3aJaHUEC, HO HC CMOT
CeNaTh JOCTAaTOYHO IIPABWIBHBIX U apIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABIISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CHAeNal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBUJIBHBIM aJIrOPUTM
BBIIIOJIHECHUA 3alaHUA,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBIIIOJTHEHUA 3alaHUA.

7.2.6. Keiic-3anaua

YnpasJjieHue pUCKaMH IIPOEKTA

Lean padoTbi: OCBONTH MPUMEHEHHE MTPAKTUYECKUX HHCTPYMEHTOB YIIPABJICHUS pPUCKaMHU
IpOeKTa

3aganue:

1. Chopmuposats Peectp puckoB [uis cBoero npoekTta mno mabnony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTPHUIIBl pUCKOB [LmaH yrpaBieHus: puckaMu
MpPOEKTa 1o mabIoHy.



3. Y3 Tabnuibl ¢ BRICTPOCHHBIMHE 110 PAHTY PUCKaMHU BBIOPATh PUCK C HAMOOIBIIICH
BEJIMYMHOM U 3aIOJTHHUTH MO0 HeMy mabioH «CBeIeHUs O PUCKE TIPOSKTay.
4. CnenaTh BBIBOJIBI.

IIpoueaypa oneHuBaHUSA:

1. ITpoBepuTH COOTBETCTBHE PAOOTHI BEIIAHHOMY 33JJaHHIO.

2. OneHUTh NPAaBUIIBHOCTD BBIIOJIHEHUS 3a/IaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh NPaBUIBLHOCTH O(OPMIICHUS paOOTHI.

4. HanvcaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIIOJIHMI 33/laHuE, Clelall
IIPABUJIbHBIE BBIBO/IBI M BHEC B BBIIIOJHEHUE 331aHUS AIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIIAETCS CTYACHTY, €CJIM OH BEPHO BBIINOJIHWI 33JaHNE, HO HE CMOT
CeNIaTh I0CTATOYHO IPABUIIBHBIX U apI'YMEHTUPOBAHHBIX BBIBOJIOB;

- OILICHKAa «YJOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMOJHWI 33JaHHe, U HE CJejlaJ]l HUKAKMX BBIBOJOB, HO COCTaBWJI IPABWIBHBIM aJIrOpuTM
BBINOJIHEHUS 3aJaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYAECHTY 3a HEYJAuHYI IOIBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.7. Kelic-3agaua

IIpoueccbl MOHUTOPMHIA U KOHTPOJISI IPOEKTA

Heab padotpi: 3yunTh OKyMEHTAIMOHHOE O0ECIIeueHUe MPOIIECCOB MOHUTOPHUHTA U
KOHTPOJIS TPOEKTa

3ananue:

1. CpopmupoBaTts OTUET O BHINOIHEHUH MTPOEKTA MO 1IAOJIOHY.

2. IlpoBectu aHaIM3 OTKIOHEHUH MO IPOEKTY.

3. 3ammoauTh M0 madoHy B Microsoft Excel OtueT mo ocBoeHHOMY 00BeMY.

4. Cnenatb BBIBOJBI.

Teopernueckue cBefeHHs 1O Teme. lIporecchl MOHUTOPMHTA M KOHTPOJS IPOEKTa
(Monitoring & Controlling) — rpymma nporteccoB PMI PMBoK, koTopasi peryisipHO OlleHHBacT
nporpecc MpPOeKTa U OCYIICCTBISIET MOHHTOPUHT, YTOOBI OOHAPYXXHTh OTKJIOHCHHS OT IUIaHA
yIpaBJICHUs] TPOEKTOM, U, B CiIydae HEOOXOAMMOCTH, MIPOBECTH KOPPEKTUPYIOIINE ACHCTBUS IS
JOCTHOKEHUS IIeTICH MPOCKTa.

I'pynna BBIIOTHSET:

M3MEpEHHUE X0/1a BHITIOJTHEHUS TIPOCKTA,

COIOCTAaBJICHUE MOJYyUYEeHHBIX pe3yabTaToB ¢ [lnanom Ynpasnenus [Ipoekrom,
YTBEpIK/ICHHE 3aI[POCOB Ha N3MEHEHHE,

PEKOMEHALUY 110 KOPPEKTUPYIOIIUM JACHCTBUSM,

MIPEBEHTHUBHBIC AKTHBHOCTH.

B rpynny nmporieccoB MOHUTOpPUHTA U YIIPABICHUS BXOAST CIEIYIOIINE TPOLIECCHI:
MOHHTOPHHT | yIpaBlIeHUE padoTaMu MPOEKTa

O6miee ynmpaBieHHE N3MEHEHUSIMU

[lonTBepxxneHue coaepxaHus

VYnpasieHue pacriucaHueM

VYnpaBiieHne CTOUMOCTBIO

KoHntposs kauecTBa



VYnpapneHue KOMaH 0¥ IPOEKTa
OTYEeTHOCTD 1O UCMIOJIHEHUIO
VYnpaiieHue y4acCTHUKaMH IPOEKTa
HaGmoienue u ynpapieHue pucKaMmu
AJMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oneHuBaHUSA:

1. ITpoBepuTH COOTBETCTBHE PAaOOTHI BEIIAHHOMY 3a]JIaHUIO.

2. OUeHUTh MPAaBUIBLHOCTD BHITIOTHEHUS 33IaHUS U BBIBOJIBI IO padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HammucaTh peKOMEHJAIHMH 0 PE3YJIbTaTaM BBIMIOJTHEHHOH paOOTHI.

5. BeicTaBUTH pe3ysbTaThl OIIEHKH.

Kpurepun oneHku:

- OLICHKA «OTJIMYHOY» BBICTABIISACTCA CTYJEHTY, €CJIM OH BEPHO BBINIOJIHWII 3aJaHue, Caelal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBITIOJIHEHUE 3aJaHUSI SJIEMEHTHI OPUTUHATBHOCTH;

- OIICHKA «XOpOMI0» BBICTABIACTCA CTYACHTY, €CJIM OH BCPHO BBINTOJIHWII 3a/JaHUC, HO HC CMOT'
ceNaTh J1OCTATOYHO MPABUIBHBIX U apIYMEHTHPOBAHHBIX BHIBOJIOB;

- OLICHKa «YJOBJIETBOPUTEIBHO» BBICTABIISICTCS CTYIEHTY, €CJIM OH HE COBCEM BEPHO
BBIMIOJHWII 3aJlaHhe, W He CJAellal HUKAKUX BBIBOJAOB, HO COCTaBWJI MPAaBUIBHBIA aJITOPUTM
BBIIIOJIHCHUA 3a1aHUA,

- OIEHKa «HEYIOBIETBOPUTEIHHO» BBICTABISCTCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITIOJTHCHUA 3aJaHUS.

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. O11eHUTh TPABUIHLHOCTD BBIMOJTHEHUS 3aJIaHUS U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OOpPMIIEHHUS PAOOTHI.

4. HanucaTh peKOMEHAAINH TI0 PE3YJIbTaTaM BBIMIOJTHEHHON PabOTHI.

5. BbicTaBUTh pe3yabTaThl OLIEHKH.

Kpurtepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/laHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI 3JIEMEHTBI OPUTHHAIBHOCTH;

- OIICHKA «XOpOHIO» BBICTABIACTCA CTYACHTY, €CJIXM OH BEPHO BBITTOJHUWII 3aJaHUEC, HO HC CMOT
CeNaTh JOCTAaTOYHO IIPABWIBHBIX U apIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJIHWI 33JaHHE, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBIIIOJTHECHUA 3alaHUA,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBIIIOJTHEHUA 3alaHUA.

KommnekcHast KoOHTposibHast paboTa M METOJUYECKHME PEKOMEHIAlMU IO €€ BBINOJIHEHHIO
MNpEaACTaBJICHEI B TIMYHOM KabuHeTe CTyJACHTA B CUCTEMC POCHI/ICTaHT.

7.3. OueHo4YHbIe CpeACTBA JIsl MPOMEKYTOYHOI aTTeCTAIIMH 110 UTOTaM OCBOEHHS
AUCHHUIIMHBI
7.3.1. Bonnpochl K NIPOMEKYTOYHOM aTTecTAlul

Cemectp 2



Ne Bonpocsl
n/n

1. | IousaTHE M OCHOBHBIC TapaMeTphl MpoekTa. Llenb u cTparerus npoekra. Pesynbrar
IIPOEKTA.

2. | Knaccuduxkanus npoexTos.

3. | [IpoexTHblit 1uKia. CTpyKTypHU3aUsi IPOEKTOB.

4. | YyaCTHUKHU IPOEKTOB.

5. | Okpyxaronias cpena MpoeKTa.

6. | CyuIHOCTb M IPHHIIMIIBI yIIPaBJICHUs poeKTaMu. VicTopusi pa3BUTHS YIIPaBICHUS
POEKTaMH.

7. | OyHKIUH U TIOJCUCTEMBI YIIPABICHUS IPOSKTaMU. MeTOIbI yIpaBIeHUs IPOCKTaMHU.

8. | Pa3paboTka KOHIICIIIINH ITPOEKTA. ®opmupoBanue uieu rnpoekra. Ilpensapurensubie
UCCJICIOBaHMSI 10 ITPOEKTY.

9. | IIpoexTHsil ananu3. OlieHKa peain3yeMOCTH MPOCKTA.

10. | TexHUKO-2KOHOMHUYECKOE 0OOCHOBAHHUE MPOEKTA.

11. | bu3Hec-1IaH MPOeKTa.

12. | Co3nanne KOMMYHUKAIMOHHOW CUCTEMBI IIPOEKTA.

13. | TlpuHOMIBI  TIOCTPOCHUSI OPTAHU3AIMOHHBIX CTPYKTYP  YIIPABJICHHS IPOCKTAMH.
[TocnenoBarenbHOCTh  pa3pabOTKM M CO3JAHUSA  OPraHU3ALMOHHBIX  CTPYKTYp
yIIpaBJICHUs IPOESKTAMH.

14. | CoBpemMeHHbIE CPEACTBA OPraHU3ALMOHHOTO MOJICIIMPOBAHUS IPOEKTOB.

15. | Ucrounuku ¢unancupoBanusi. OpraHuzauuoHHbie  (OpMbl  (UHAHCHPOBAHUSL.
Opranu3anus OpOeKTHOTO (pHMHAHCHUPOBAHUSL.

16. | MapkeTHHTOBBIE HCCIICIOBAHUS MTPH pa3pabOTKe MpoekTa. MapKeTHHIOBas CTpaTerus
npoekTa. KoHuenms MapkeTHHra npoekra.

17.| [lporpamma MapkeTuHra TmpoeKTa. bIOMKET MapKeTHHra TMpoeKTa. Peanm3anus
MapKeTUHIa NPOEKTa. YIpaBlieHue MAapKETHHIOM B paMKax yIpaBJIeHHsI TPOEKTaMH.

18. | CocraB 1 nopsii0K pa3pabOTKU MPOEKTHOW JOKYMEHTAlMH. YTIpaBjieHue pa3paboTKoi
IPOEKTHOM JIOKYMEHTAIIHH.

19. | ®yukIMU MeHeKepa MPOSKTa.

20. | ABromMaTHu3anusi NPOEKTHBIX paboT. AHaIM3 MPOrPaMMHOIO OOECIEYeHMs JUIs
yIpaBJIEHUS IPOECKTAMHU.

21. | DkcnepTH3a MPOEKTHO-CMETHON U MPOEKTHOM JoKyMeHTanuu. [Iopsaok nposeaeHust
DKCHEPTHU3BIL.

22. | F'ocynapcTBeHHas M 00lIeCTBEHHAs! 9KOJIOTHYECKast SKCIEPTH3a IPOEKTOB.

23. | IpuHIHIIB OLEHKH 3G (PEKTUBHOCTH NPOEKTOB. VIcX0aHbIe TaHHbBIC AJIs pacyera
b PEeKTUBHOCTH.

24. | Tloka3zarenu 3G PEeKTHBHOCTH MPOSKTA. YUET PUCKA M HEONPEISTICHHOCTH IIPU OIICHKE
3P PEKTUBHOCTH MTPOEKTA.

25. | Ilpouecc nuiaHupoBaHMsI IPOEKTA.

26. | CtpykTypa pazouenust padot. OmulKy niaHupOBaHUSI.

27. | letaiibHOE TUIAHUPOBAHHME.

28. | JetampHOE IUITAHUPOBAHUE.

29. | PecypcHoe TutaHupoBaHHE.

30. | CMmeTHOE M KaJIeHJapHOE TIaHUPOBAHNE.

31. | [lokyMeHTHpOBaHUE TUTaHA TTPOEKTA.

32. | IlpuHIMIBI YIpaBICHUs CTOUMOCTBIO MMpoeKTa. OlieHKa CTOMMOCTH MTPOEKTA.

33. | bromxeTupoBaHue IpOEKTA.

34. | MeTonbl KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. | OTyeTHOCTH MO 3aTpaTaM.

36. | MoHUTOpUHT paboT MO MPOEKTY.

37. | AHanu3 pe3ynbTaToB IO MIPOEKTY.




38. | IIpunHsATHE pELIEHNI 110 IPOEKTY.

39. | YmpaBieHue u3MEHEHUSIMU 110 MTPOEKTY.

40. | Ilyckonanagounsie paboThl. [IpreMka B 9KCILTyaTalnio 3aKOHUEHHBIX O0BEKTOB.

41. | 3akppITHE KOHTPAKTA I10 IIPOEKTY.

42. | Boixon n3 npoekra.

43. | BzauMocBs13b 00bEMOB, MTPOAOIKUTEILHOCTH U CTOUMOCTH paboT.

44. | Metoabl ynpaBieHuUs COJepKaHueM padoT.

45, | CtpykTypa 1 00beMbl padoT.

46. | YipaBieHue BpEMEHEM IO MPOEKTY.

47. | YupaBieHue Mpou3BOIUTEIILHOCTBIO TPY/la IO MPOEKTY.

48. | CoBpeMeHHasi KOHUEMLMS YIPABICHUS KaYECTBOM.

49. | YpaBieHue Ka4eCTBOM IIPOEKTa.

50. | Cucrema MEHEPKMEHTA KauyecTBa.

51. | Ceprudukanus npoIyKIuu NpOeKTa.

52. | Pecypcbl mpoekrta. Ilpomeccsl ympaBneHue pecypcamu npoekrta.  [TpuHiumbl
TUIAHUPOBAHMSI PECYPCOB MPOEKTA.

53. | YmpasneHnue 3akynkamMu pecypcoB. YTpaBleHUE MOCTaBKaMU. Y IPaBICHUE 3aIIaCaMH.
JlorucTrka B yIpaBJICHUU IPOSKTAMHU.

54. | ®opMHUpOBaHUE KOMaH/IbI.

55. | Opranuzanus AesiTeIbHOCTH MepcoHaa. Y IpaBieHHne IEPCOHAIOM IIPOEKTa.

56. | [Icuxomornyeckue acreKThl YIPaBJICHUs IEPCOHATIOM MTPOEKTA.

57. | llonsTue prcKa U HEONPEAECICHHOCTH.

58. | AHanM3 NPOEKTHBIX PUCKOB.

59. | MeToibl CHUKEHUSI YPOBHS PUCKA.

60. | Opranuzanus paboT 0 YIPaBICHUIO PUCKAMHU.

61. | MexayHapoaHble CTaHapThl YIPABIECHUS TPOESKTaMHU

62. | CucTeMHbIi OJIXO/ B YIIPABJIECHUH IPOEKTaAMH

63. | Cucrema ynpaBiaeHHs] IPOEKTaMH U IPOTrpaMMaMHU

64. | Ilpouecchl U pyHKIMOHANbHbBIE 00JaCTH YIPaBICHHS IPOEKTAMU U MPOrpaMMaMHu

65. | 'nbkoe ympaBieHHe MPOEKTaMH

7.3.2. Kputepuu u HOPpMbI OLEHKH

®opma
NMpOBeIeHUsI
Cemectp . Kputepuu u HOpMBI OLIEHKHU
NPOMEKYTOYHOI
aTTecTanuu
«OTIUYHOY Crynent Habpan 85 u 6oree 6ayIoB 1Mo
HaKOMUTEILHOMY PEUTHHTY
«XOPOIIIO» Crynent Habpan ot 70 mo 84 Gannos mo
5 S HaKOMUTEILHOMY PEUTHHTY
«ynosnerBopute | CryneHt Habpan ot 55 1o 69 6annos no
JTEHOY HaKOIUTEIILHOMY PEUTHHTY
«aeynonierBop | CryneHT HaOpan 54 u MeHee 6aIoB O
UTEJIBHO HaKOIUTEIILHOMY PEUTHHTY

Ecan CTYACHT HE COrjJaceH ¢ HAKONMUTECJIbHBIM peﬁTHHFOM, OH MOKET CAaTh JK3aMEH
YCTHO 0 Ouj1eTam

[TpenogaBarens pa3aaer 6umnersl. CtyneHT rotoButcs 30 MuHyT. OTBEYaeT yCTHO HA
BOITPOCHI 1 HA NOIMOJHUTCIIBHBIC BOITPOCHI IPCTIOAABATCIIA.




Kpurtepun onenkn

O1eHKa «OTIMYHO» BBICTABIACTCS B CIIydae, €CJIM CTYJEHT, OTBEYask Ha BOIPOC CBOOOIHO
OIlEpUPYET TEPMHUHOJIOTMEN, TPAMOTHO CTPOUT CBOK PE€Yb, OTBET OCHOBAH HA U3YYECHUHU HE TOJBKO
yu4eOHOW, HO M HAy4YHOH JMTEpaTypbl M HOCHUT OCMBICICHHBIH XapakTep, a HE XapakTep
«3a3yOpuBaHUs», IPU 3TOM CTYJEHT JIOJDKEH BBICKA3bIBaTh COOCTBEHHYIO MO3HUIMIO 1O Hauboiee
cropHbIM BorpocaM. CTyZIEHT NOJHOCTBbIO PacKphIBA€T ITOCTABJICHHBI BONPOC U OTBEYAET Ha
JIOTIOTHUTEIIbHBINA BOIIPOCHI

OueHka «XOpOILI0» BBICTABIIAETCS B CIydae, €ClIU CTYAEHT, OTBeYasi Ha BOIPOC CBOOOIHO
OIEpUPYET TEPMHMHOJIOTMEN, HO «IOIYCKAaeT» HE3HAYUTEIIbHBIC NOTPEIIHOCTH, OTBET OCHOBAH Ha
U3y4EHHUH HE TOJIBKO Y4eOHOU, HO ¥ HAYYHOH JIUTEPaTyphl, OJJHAKO CTYCHT 3aTPyJHIETCS BHICKA3aTh
COOCTBEHHYIO NO3MIHIO [0 Haubosee MpoOJIEeMHBIM BOIPOCAaM M JIOIMYCKaeT HE3HAYUTEIbHbIE
CTWJINCTUYECKUE IOTPEIIHOCTH IPH IOCTPOEHMM OTBeTa Ha Bompoc. CTyIeHT NpaKTUYECKU
IIOJIHOCTBIO PACKPBIBAET IIOCTABJIECHHBIM BOIIPOC.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABISIETCS B TOM Cilydae, €CIM OTBET HOCHUT
pedepaTuBHBIN XapakTep 1 OCHOBAH Ha U3yYEHUHU TOJBKO Yy4EOHOM JUTEpaTyphl.

OneHka «HeyJ0BJIETBOPUTEILHOY BBICTABIISIETCS B TOM CIIyYae, €CJIM CTY/IEHT HE OTBEYAET Ha
BONPOC, JINOO OTBET HOCUT XapakTep «OOpbIBOYHbIX» 3HaHMH. CTyneHT (akTU4ecku He
OPHUEHTHUPYETCS B BOIIPOCE.



8. YuebHo-MeToaMUYecKoe M HH(POPMALMOHHOE 0O0ecieuyeHue TUCIHILIMHBI

8.1. O6s13aTesbHAs JIUTEpPATypa

Tun (yueOHuk, yuedHoe KosmmuectBo B
Ne nocooue, yueoHO- I'on Hay4YHOU OnOJMoTeKe
ABTOpBI, COCTABUTEIH 3ar;iiaBue (3aroJi0BOK)
n/n MeToAHYecKoe nmocodue, | M3AaHUsA / HammeHoBaHue
NPAaKTHUKYM, Jp.) IbC
1 | ®omuues, A. H. VYnpasieHne NpoeKTaMu y4eOHHK 2023 3BC
«NANIUM.COM»
2 | T'. O. AnTonos, O. IL [TpoexTHOE ynpaBieHue yueOHUK 2022 3BbC
WBanosa, B. M. TymuHn [u «ZNANIUM.COM»
Ap. ]

8.2. JlonosinuTeIbHAS JIMUTEPATypa

KosmmuectBo B
Tun (yueOHuk, yueoHoe HAVYHOI
Ne nocooue, yueOHo- y
ABTOpBI, COCTABUTEIN 3arsiaBue (3aroJi0BoK) I'ox u3panus ondauorexe /
n/n MeToinYecKoe mnocooue,
IpAKTHKYM, 1p.) HanmeHnoBanue
P AP 3BC
1 | Haymos A. @. HHHOBanmoHHast e TeTbHOCTD Y4eOHuK 2019 3BC
IPEIIPUATHS «ZNANIUM.COM»
2 | IlotameBal. A. YnpasieHne NpoeKTaMu (MIPOSKTHBIN yuebHoe rmocooue 2020 3BC
MEHE)KMEHT) «ZNANIUM.COM»
4 | T. /. Aaronos, O. II. VYnpaBieHne MpoeKTaMu OpraHu3aIiu Y4aeOHHuK 2020 3BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
5 | T. C. BacroukoBa, M. A. VYnpaBieHne MpoeKTaMu C UCTIOIB30BAHNEM | yaeOHOe mocodue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHauyeBa




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
cucTeM

e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

e Scopus [DnekTpoHHbIH pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocrtyna: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

o Elibrary[DnexTponHslii pecypc] : HayuHas syekTpoHHas oubnmoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryna: elibrary.ru. — 3ari. ¢ skpaHna. — f3. pyc., aHrJI.

e SpringerLink[DnexrponHslit pecypc] : [6a3a qanubix|. — Switzerland: SpringerNature, 1842—
. — Pesxxum nocryna: link.springer.com. — 3ari. ¢ skpana. — f3. aHri.

e ScienceDirect[ DneKTpoHHBII pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

o Cambridgeuniversitypress[ D1eKTpOHHBIN pecypc] : KypHaJbl W3/1aTeIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pesxxum goctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHra.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosanue IO PexBu3UTHI zlorosi)pa
n/n (nara, HOMep, CPOK JACHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neicTBust

WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHro;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JIEHCTBHSI — OECCPOUHO

2 Office Standard:

Office Stdandard 2013 Russian OLP NL | konTtpakT Ne 690 ot 19.05.2015, cpok

AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;

KoHTpakT Ne 727 ot 20.07.2016, cpok
JieficTBUSI — 6ECCPOUHO

3 Mirapolis Human Capital Management JMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKIFOUNTENHHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA
00pa3oBaTeIbHOIO NMpoLecca MO0 JUCIUIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /151 IPOBEICHUsI

n/n | NpPakTHYeCKHUX U JJa00paTOPHbIX 3aHATHIA,
NMOMEILUEeHHUH I CAMOCTOATEIbHOMI

padoThl 00yyarommxcs (Homep ayaAMTOPUM)

Ilepeyenb 0CHOBHOTO 000pYyAOBaHMS

Aynuropus BeO-KOHPEPEHIINH. OKpaH TEJICBU3UOHHBIN, LIUPMBI,
VYueOHast ayAUTOpUS U1 IPOBEJCHUS 3aHATUI | TIPOKEKTOP Ha LITaTHUBE. CTOJ
JIEKIMOHHOTO TUMNa. YueOHas ayAuTOpUs JUIs | IPEero1aBaTeIbCKui, CTYJIbS
1. IIPOBEJCHUS 3aHITUH CEMHUHApPCKOro THUIA. | IPENO0/aBaTEIbCKUE. , TpaHCIapaHT-

VYyeOnass  ayauTopusi A KypCOBOTO | IEPETS KA, CACTEMHBII OJIOK .
IIPOEKTUPOBAHUs  (BBIMOJIHEHMSI KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa0OPATOPHBIX 3aHATHH,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

IPYIIIOBBIX " HHIUBUTYaTbHBIX
KOHCY/IbTAllMii  YueOHas ayquTopus IS
IPOBEJCHUS 3aHATHI TEKYIIEro KOHTPOJIS U
npomexyrounoit arrectanuu. (C-409)

[TomereHre AIsl CaMOCTOSITENIBHOW pPabOThI
obyuarormuxcst (C-916)

Kommnbrorepsl, CTOIBL, CTYbS
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