MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.02.02 LOOKYMEHT MOAMUCAH

(unoexc oucyunaumot) ONEKTPOHHOWM NOANMNCHIO

Ceptucukat: 02D8FOC400A0B095ADACFOB892B2773630
Bnapgeneu: UckockoB Makcum Onerosuy
[HencteuteneH: ¢ 19.10.2023 ao 28.04.2038

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(Haumenosanue OUCYUNIUHbL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
20.04.01 TexunocdepHast 6€30MacCHOCTD

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Cucrema MEHEDKMEHTA OXPaHbl TPy/a

®opma o0ydeHus: OYHast
I'on HaGopa: 2024
O6mas TpynoemMkocTs: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 2

®opma KOHTPOJIs | 3ader C Hroro
Bup 3ansaTui OLICHKOM
Jlexuun 2 2
JlaGopaTopHsble
[IpakTrueckue
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 2,25 2,25
CamocrosiTenbHas paboTa 69,75 69,75
KonTposnb
Hroro 72 72




Pabouyto mporpammy coctaBui(un):

I[OLIGHT HHCTUTYTA (bl/IHaHCOB, 9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9dKOHOMHUYCCKUX HAYK,
noueHt, bepaaukoa JI.OD.

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

I[OL[GHT HHCTUTYTA (bHHaHCOB, O9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9KOHOMHUYCCKUX HAYK,
noteHt, Mutpodanosa A.C.

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYET

Penensent

(OovicHOCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miuana
HarpasjieHus noarotoBku 20.04.01 TexHochepHas 6€30MacHOCTh

Cpok neiicTBus padoueii mporpaMMsbl AMcUMILIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, OKOHOMUKHU U YIIPABJICHUA

(mpotokou 3acenanus Ne 1 ot «31» aBrycra 2023 1.).



1. Ilesb ocBOECHMS TUCHUIITTHHBI

Ilenb OCBOGHMS IUCHMIUIMHBI — COPMUPOBATH Yy CTYACHTOB AHAIMTHYECKUE 3HAHUA U
IIPAKTUYECKHE  HABBIKM  CTPATETMYECKOrO0  YNpaBICHHMs  IPOEKTaMH B IIpolecce
IIPEANPUHUMATENIBCKOM 1E€ATEIbHOCTH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

HI/ICHI/IHHI/IHBI U IpaKTUKH, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTc;{ JaHHass AUCHUIIIIMHA:
((HpeI[HpI/IHI/IMaTGJILCKaSI ACATCIIBHOCTD. CucTeMHBIN moaAXxoJ B yHpaBJICHUU IIPOCKTAMU .

I[I/ICI_[I/IHJII/IHLI " OPaKTHUKH, TSI KOTOPBIX OCBOCHHC I[&HHOIZ JUCIUITIIMHBI HCO6XOI[I/IMO KaxKk

npenuectpytomiee: «lIpeanpunumarensckas nesTenbHOCTh. OpraHuzanus U ynpaBiieHue padoToi
KoMaHb», «[IpennpuHuMaTenbCcKas IesITebHOCTh. Y IpaBIeHHE TOPTQETeM TPOSKTOBY.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropsl
KOHTPOJINpyeMble JOCTHKEHUS I[lnannpyemble pe3y/bTaThl
KOMIIeTeHIINH KOMIIeTeHIH i o0yueHust

(Koa 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

YK-1. Cnocoben
OCYULIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOOJEMHBIX CUTYallui Ha
OCHOBE CHCTEMHOTO
MIO/IX0/1a, ONIPENEIATh
CTpaTEruIo ICUCTBUI

VK-1.4. Ananusupyer
IpOOJIEMHYIO CUTYaLIUIO
KaK CHUCTEMY, BBISBIIASA €€
COCTABIISIIOLIUE U CBA3U
MeX/1y HUIMU

3HaTh: MOHATHE CTPATETUIECKOTO
yIpaBIeHUS TPOEKTHOM
JIeATEITLHOCTBIO, 8 TAKXKE
METOA0JIOTUIO CTPATETUYECKOTO
yIpaBJIeHUs

YMeTh: aHaTU3UPOBATh MPOOIEMHYIO
CUTYaLIHIO JIJISl LIEIen
CTPaTErnyecKoro ynpaBieHUs

Brnaners: MeToamu 1 ciocobamu
CTPATETMYECKOro YIpaBiICHUS
MIPOEKTaMHU B aHAJIN3€ MPOOJIEMHBIX
CUTYyalUH IPEeANPUHUMATEILCKON
JIEATEITbHOCTH

VK-1.5. Kputuuecku
OLICHUBAET HAJEKHOCTD
MCTOYHUKOB MHPOpMAITUH,
paboraer ¢
IPOTHUBOPEUNBON
nH(popmaren u3 pasHbIx
UCTOYHHUKOB

3HaTh: UCTOYHUKH UH(OPMALIUU IS
KPUTHYCCKOI'O aHaJIn3a HpO6J’I€MHBIX
CUTYalUi B IPEAIIPUHUMATENBCKON
JACATCIIBHOCTH U IPUHATHUA
CTPAaTErNYECKUX YIPABIECHYECKUX
peleHnit

YMeTh: KpUTHUYECKH OIICHUBATh
HA/ICKHOCTh HCTOYHUKOB
uHpopManuu 1 padboTats ¢
MIPOTUBOPEUYNBOM HH(pOpMaLnen u3
pasHBIX HCTOYHHUKOB IS IIeTIeH
CTPATETUYECKOTO YIPABICHUS
POEKTHOM JIeATEIbHOCTHIO

Brnaners: nHCTpyMEHTaMU OLIEHKH
HaJISKHOCTA UCTOYHUKOB HH(POpMAIIUN
B CTPAaTErMYECKOM YIPABICHUU




®opmMupyembie U
KOHTPOJINpyeMble
KOMIIeTEeHI[UH
(Ko 1 HAMMEHOBaHUE)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

IMPOCKTaMHU B MPOLECCE
Hp@HHpHHHM&TCJ’ILCKOﬁ JCATCIIPHOCTHU

VK-1.6. Pa3zpabaTbsiBaet u
COJIePKATEIBHO
ApTYMEHTHPYET CTPATETHIO
pelIeHHUs IPOOIEMHOM
CHTYyallMl Ha OCHOBE
CHCTEMHOTI'0 U
MEKIUCIMILTHHAPHBIX
HO/IXOJIOB

3HaTh: OCHOBBI CTPATErNH PEILICHUN
npoOJIEMHBIX CUTYaIHid B
CTPATETUYECKOM YIPABICHUU
NPOEKTAaMH B IIPEIIPUHUMATEIbCKOM
JeSITETTbHOCTH

YMmeTh: pa3pabarbiBaTh U
ApryMCHTHUPOBATH CTPATCTHUIO
pelieHus mpoOIeMHOH cUTyaluu B
MPOLECCE YIPABICHUS ITPOEKTHOMN
JIEATEIbHOCTBIO

Bnagers: nHCTpyMEHTaMU U
METOAAMHU CTPATErHueCcKOro
yIpaBieHUs B pa3padOTKe CTpaTeruu
peLeHust MpoOJEeMHBIX CUTYalui
IIpU peain3aluu
IpeaNpUHIMATENbCKON
JIESITEIIbBHOCTH

VK-3. Crnocoben
OpPraHHU30BaTh U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMaHIHYIO CTPaTErHio
IUIA TOCTHIKEHUS
IMOCTABJIEHHOH IEIU

YK-3.1. BeipabatsiBaeT
CTpPATErui0 KOMAaHIHOMN
paboThI U Ha €€ OCHOBE
pacrmpenenser mopydeHus
JUIS1 JOCTUKEHUS
MOCTaBJIICHHOMN LETU

3HaTh: CBs3b MOPTQHENHHOTO U
CTPATErMYECKOro yIpPaBICHUS,
MHCTPYMEHTBI U METO/IbI
CTPaTEruuecKoro yrnpasJiIeHUs U
KOMaHAHON pabOoThI B MPOEKTHOM
oduce; OCHOBBI 11€7I€00pa30BaHUS
nopt¢esi, MporpaMMbl U MPOEKTa B
cucTeMe MPOEKTHOro oduca,
CTaH/JapThI yIpaBJiIeHUs MOpTdeseM
U IIPOrpamMMoi

YMeTh: BbIpabaTbiBaTh KOMaHIHYIO
CTpaTeruto AJs nopTderns, IporpaMm
U IPOEKTOB

Bragers: nHCTpyMEHTaMU U
METOJaMH CTPATETUHYECKOT0
YIPaBJICHUS U KOMaHIHOW paboThI
U1 TOCTIDKEHHUS 1IeIed
MpeANPUHUMATEIbCKOMN
JIEeATETLHOCTH U TIPOEKTHOTO
yIpaBiIeHUs

YK-3.2. Opranusyer u
KOPpPEKTUPYET paboTy
KOMaH/Ibl, B TOM YHCJIE Ha
OCHOBE KOJUIETHATBHBIX
peLeHuit

3HaTh: MECTO MPOrpamMM U
noptderneil B cucteMe yrpaBieHUs
OpraHu3aluei; THCTPYMEHTHI
YIIPaBJICHUS] PUCKAMH IIPOTPAMM U
noptdeneit

YMeTh: BBICTpauBaTh CUCTEMY
CTPATErHYECKOro yInpaBiIeHUs
IporpaMMaMu, NopThensiMu U




®opmMupyembie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(Ko 1 HAUMEHOBAHME)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

IPOEKTaMH, OIPEAEISATH MECTO
NpOEeKTHOTO ouca B
CTPaTEern4ecKOM YyIpaBICHUH
Opra"u3aluen

Brnajers: HHCTpYMEHTaMH H
METOoAaMU OpI‘aHI/ISaHI/II/I n
KOPPEKTHPOBKHU CTPATETHYECKOTO
YIPpaBIECHUSA IIPU peaau3alnu
PEIIPUHUMATEITHCKON
JIeATEeTbHOCTH; METOAMKAaMU 0TOOpa
IIPOEKTOB B OPTHhEIb

VK-3.3. Opranusyer
o0cyxJIeHUE pe3ybTaToOB
paboThI, B TOM YHUCJIE B
paMKax MCKYCCHH

3HaTh: OPraHU3alMOHHYIO CTPYKTYpa
MIPOEKTHOTO orca, METOAUKY
MIPOBEPKH MOPTQEisi MPOSKTOB Ha
COOTBETCTBUE CTPATETUYECKUM
L[EJISIM OpraHu3aluu

YMeTh: OpraHu30BbIBAThH
00CyXIeHUE Pe3yIbTaTOB pabOThI
MPOCKTHOT'O MEHE/DKMEHTA, B TOM
YHCJIC B paMKaxX OUCKYCCHUU

Brnazners: nuHCTpYyMEHTaMH U
METOJaMH CTPATETUHYECKOTO
yIpaBlIeHHUs B pa3pabOTKe CTpATEeruu
perieHust TpoOJIEMHBIX CUTYyaIUi
P peanu3aiun
MPEAIPUHUMATETBCKOMN
JIEATETbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0

Bun . KOHTPOJISA
Mopnyas (pa3aen) yueOHoi Hanmenonamvae TEM SAHITHH CemecTtp Obnem, banasl | UnTepakTHB, 4.| (HAaMMEHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)

Jlex Tema 1. BBeneHue B cTpaTeruyeckoe 2 - 2 -
YIIPABIICHUE TPOEKTHOM JIESITENBHOCTBIO.
Meroaonorus cTpaTeruueckoro
YIIPaBJICHUS

Jlex Tema 2. MeTognuecKkue aceKThl - -
B3aMMOCBSI3U CTPATErUNYECKOr0 U
MIPOEKTHOT'O YIPABJICHUS B
MIPEANPUHUMATEIIBCKOMN IeITeIbHOCTH

Jlex Tewma 3. Cuctema CTpaTernyeckoro - -
yIpaBJiIeHUs TporpaMmMamMu, HopTdensmMu
Y MIPOEKTaMU

[Ipeanpuaumarensckas) Jlek Tema 4. Opranusanusi IPOEKTHOTO - -
JIeSATEIbHOCTD. odrca KaKk OCHOBA CTPATETUYECKOTO
Crparerudeckoe YIpaBJICHUS] TPOCKTHOM JIEATETbHOCTHIO 2
YIIPaBJIEHHE POEKTHOMN Pabora Hax mpoekTom ¢
NEATEIbHOCTBIO CP UCIOJIb30BaHUEM UG POBOH MIIaTHOPMbI 18 60 i 3ana4u 1o NpoeKTy,

CTYJIEHYECKOW MPOEKTHOM eI TEIbHOCTU 3allUTa MPOEKTa
«IIpoexkTrBa»

CpP Kypc 8 CJO «Pocauctant»:
Tema 1. BBenenue B cTparernueckoe [IpomexyTounsle
YIPABICHUE MPOEKTHOMN JI€ATENbHOCTHIO. TECThI
Mertononorus CTpPaTEru4ecKoro [IpakTrueckue
YIPABICHUS 51,75 40 3aJaHus
Tema 2. MeToagnueckue  acIEKThI Bomnpocsr qist
B3aUMOCBSI3U CTPAaTETUYECKOT0 u yueOHUKa
MPOEKTHOTO YIIPaBJICHUS B M TOroBbliii TECT

MPEINPUHUMATEIBCKOMN NESITEIbHOCTH




®opMbl TEKYILIEro
Bun . KOHTPOJISA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Mopnyas (pa3aen) yueOHoi N CemecTtp banasl | UnTepakTHuB, 4.| (HAaMMEHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)
Tema 3. Cucrema cCTpaTEeru4ecKoro
yIpaBJICHUS MPOTrpaMMamMu, mopTdensmu
U [IPOEKTaMU
Tewma 4. Opranu3zanusi IpoeKTHOro oduca
Kak OCHOBa CTPaTeruyecKoro
yYIpaBJICHUS] TPOCKTHOM JIEATEITbHOCTHIO
I1A 0,25 -
Hroro: 72 100

Cxema pacueTra uToroBoro 0as1a

Hrorosas OIICHKA MO AVCHUININHE BBICTABIACTCA HAa OCHOBAHUN CYMMBI Ha6paHHI)IX 0ayioB.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B pamkax u3ydenus nucuuiuinHbl «lIpeanpunumarensckas nesaTenbHocTh. CTpaTernyeckoe
yIpaBJICHUE TPOEKTHOW JICATEIBHOCTHIO» MPEIyCMOTPEHO HKCIIOJIb30BAaHUE JIHCTAaHIIMOHHBIX
00pa3zoBaTebHBIX TEXHOJIOTHH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM Ha TECTHI 110 TEMaM Kypca YW BBIIOJHEHUIO 33JaHUM CTYIEHTY
HEOOXOJMMO TILATEIBHO M3YyYUTh JJIEKTPOHHBIM Y4EOHMK [0 JUCLUIUIMHE, IpelaraeéMyro
JIMTEPATyPy, AOIIOJHUTEIBLHEBIC MAaTEPHUAIbL.

CTyneHT caMOCTOATENbHO padoTaeT ¢ JONOJHHUTEIbHOM M OCHOBHOM JIMTEpaTypoil,
HHTepHeT-pecypcamu.



7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumenoBanue
(WJIM ee 4acTH) OLIECHOYHOI'0 CPeACTBA
2 YK-1 - 3a/1auu MO MPOEKTY, 3alIUTa IPOCKTA
YK-3 - [IpomexyTOUHBIE TECTHI

- [IpakTuueckue 3aganus

- Bonpocs! it yueOHuka

- toroBslii Tect

- Bonpocsl k 3a4eTy ¢ OLEHKOU

7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUaJibl, He()ﬁX()}II/IMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 3agauu Mo MPOEKTY, 3aIIUTA MPOEKTA

TunoBbie MpuMepbI 3a1a4

BoinonHenue 3agau no peanusauuu npoekrta. Ilpu pabore Haj nmpoekToM oOydaromuMmcs
JOJKHA HUCIOJNIB30BaThCs IHUdpoBas IuarGopmMa CTYJECHYECKOW MPOEKTHOW JesTeNbHOCTU
«IIpoexTuBay.

Kpartkoe onucanue ¥ perjiaMeHT BbINOJTHEHHU S

CTyneHT BBIOJIHSAET 3a7a4M [0 PeaIn3aLuy [IPOEKTa U OTYUTHIBAETCS 00 UX BHINOJIHEHUH Ha
1u(ppoBoi mIaTGopme CTyAEeHUECKON IPOEKTHOM AesTenbHOCTH «IIpoekTrBay, B HA3HAUEHHYIO JaTy
IPUHUMAET y4yacTHE B 3alllUTE MPOEKTa, IJe MPE3CHTYIOTCS pe3yabTaThl pabOThl Hajl MPOEKTOM B
CEMECTPE, KOTOPbIE OLIEHUBAKOTCS SKCIIEPTHON KOMUCCHUEH.

Kpurepun onenkmn:
MaxkcuMyM CTyJIeHT MOKeT NMostyduTh 60 6asios.

Kputepun onieHkH 3a paboTy Ha/l IPOEKTOM:

— 60 6ayuToB BBHICTABIISIETCS O0YJAIOMIEMYCS, €CIIM BCE TIOCTABIICHHBIE 3a/1a41 IO TIPOEKTY,
pe3yabTaThI MPOEKTA MPE3EHTOBAHBl KOMHUCCHH Ha 3aIIUTE;

— 55 0ayI0B BBICTABIISETCS 00YYAIOLIEMYCsl, €CJIM BCE MOCTABJICHHBIE 3a/1a4l MO IPOEKTY
BBITOJIHEHBI C HECYIIIECTBEHHBIMHU 3aMEUaHUSIMHU, PE3YJIbTaThl IPOEKTA MPE3EHTOBAHBI
KOMFICCHY Ha 3alIHTE,

— 50 6anmnoB BeICcTaBIIsIETCS 00yUJaroLIeMycs, eciu 6e3 3amedanuil BeimosHeHo 80%
MOCTaBJIEHHBIX 3a/1a4 MO MPOEKTY, pe3yJIbTaThl IPOEKTa MPE3EHTOBAHbl KOMUCCUH Ha
3aIIuTe;

— 45 GanoB BBICTABIISIETCS 00YYAOLIEMYCs, €cli 0e3 3aMeYaHui BBIIOJIIHEHO 75%
MOCTaBJIEHHBIX 3a]1a4 MO MPOEKTY, pe3yJIbTaThl IPOEKTa MPE3EHTOBAHbl KOMUCCUH Ha
3aIunTe;

— 40 6annoB BBICTaBIISIETCS 00YYAOLIEMYCs, €cli 0e3 3aMeYaHuil BBITOJTHEHO 65%
MOCTaBJIEHHBIX 3a]1a4 MO MPOEKTY, pe3yJIbTaThl IPOEKTa MPE3EHTOBAHbl KOMUCCUH Ha
3aIunTe;

— 35 6ayu10B BBICTABIISIETCS 00yUYarOLIEeMYycCs, eciy 06e3 3aMedaHuil BeiosHeHo 60%
MIOCTABJICHHBIX 33]1a4 IO TTPOEKTY, PE3yJIbTAaThI MPOEKTa MPE3eHTOBAHBI KOMHCCUH Ha
3alIUTe;

— 30 6amtoB BEICTaBIIIETCS OOyUarOIMEeMycs, eCli 0e3 3aMedyaHuit BoiosiHeHo 50%
MIOCTABJICHHBIX 33]1a4 TI0 TIPOEKTY, pE3yJIbTaThl MPOEKTa MPE3EHTOBAHBI KOMHCCHH HA
3alIUTe;



— 25 6ayuIoB BBICTABIISIETCS 00yUJaroLeMycs, eciu 6e3 3amedanuii BeimosHeHo 40%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCHUU HA
3alITe;

— 20 GatoB BBICTABIIACTCS OOyUYaroIeMycs, eciu 06e3 3amedanuid BeimoaHeHo 30%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIUTe;

— 15 GatoB BBICTABIIACTCS O0yUYarOIIEMycs, eciu 0e3 3aMeuaHuid BeIOTHEHO 25%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl MPOEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIuTe;

— 10 GamtoB BhICTABIIAECTCS OOyUYarOIIEMycs, eciiu 0e3 3aMedanuid BeImoHeHo 15%
MIOCTABJICHHBIX 33]1a4 0 MPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIuTe;

— 0 OatoB BeICTaBIsETCS 00YUYAIOMIEMYCSI, €CITU 33/1a4H 10 MMPOEKTY HE BBHIIIOIHEHBI, HO
pe3yJIbTaThl IPOSKTA MPE3CHTOBAHBl KOMUCCUH Ha 3aIIUTE;

— - 60 GanoB BBICTABISIETCS 00YYAIOIIEMYCsl, €CITH MMPOSKTHAs KOMaH/1a He MPeICTaBHIa
pe3yabTAThI MPOEKTA HA 3aIIUTE MPOCKTA.

7.2.2. IIpoMe:XyTOUYHBIH TecT

HpnMeprlﬁ NnmepeIcHb 3agaHuH 11 NMPOMEKYTOYHBIX TECTOB

3aganue Nel

PerynspHoe cTpaTernyeckoe ynpaBieHUE SIBISIETCS

BbI6€pI/IT6 OJMH U3 4 BApPHAaHTOB OTBCTA:

1) JAJbHEUIIIUM JIOTUYECKUM PAa3BUTHEM CTPATErMYECKOr0 NIJIAHUPOBAHUS
2) pELIEHHEM CITy4ailHO BO3HHUKIIUX CTPATErHYECKHUX 3a7ad
3) 00pa3oM OpraHu3alMOHHBIX IEHCTBUI
4) JI€TaJIbHBIM BCECTOPOHHUM KOMILJIEKCHBIM TIJIAHOM
3ananme Ne2

Omnpenenenue nenel U NOCTAaHOBKA 3aJa4 CUTYallHOHHOTO aHAJIN3a OCYILLECTBIISIFOTCS
Bribepute onuH U3 4 BapuaHTOB OTBETA!

aHAJIMTUYECKOW TIPyNIoil B mpolecce COBMECTHOM pabOThl € JIUIOM,

1) MIPUHUMAIOIINAM pPEIICHUE

2) JTUPEKTOPOM

3) JIMIIOM, IPUHUMAIOIINM pPeIIeHUe
4) JHOOBIM YEJIOBEKOM

3aganue Ne3
Crparerus — 3to

Bribepute onuH U3 4 BapuaHTOB OTBETA!



1)

2)

3)

4)

o0pa3 OpraHMU3alMOHHBIX JCUCTBUM M YIPABISIONIMX MOAXOJOB, UCIOIb3YEMBIX
JUISL JOCTUYKEHUSI OPraHNU3allMOHHBIX 3a]a4 U LIeJIeH OpraHu3alun

MPOIIECC, OMPEACIAIONINN  TOCIe0BATSIPHOCTh JIEHCTBHM OpPraHM3alldyd 110
pa3paboTKe U peau3aliy CTpaTeruu

oIpeNieIeHHbI HA0Op NEMCTBUH W peUIeHHH, MPEANPHHATHIX PYKOBOJCTBOM,
BEAYIIUX K pa3paboTke crneuu(uyeckux CTpaTernid W TNPHU3BAHHBIX OMOYb
OpPraHM3alMy B JOCTHKEHUHU CBOUX LieJIeH

pacnpeaciiCHUEC OrpaHUYCHHBIX OPraHUu3allMOHHBIX PECYPCOB

3aganue Ned

OCHOBHBIM IMPpUEMOM BCCX pACUCTOB B MATPHUUYHBIX METOJAAX ABJIACTCA ITIOCTPOCHHUC

1)
2)
3)
4)

Bribepute ouH 13 4 BAPHAHTOB OTBETA:
MaTPHUIBI
3a1a4u
TaOJIUIIBL

oT4cTa

3aganue NeS

[TopTdenpHbIil aHATH3 OKA3bIBACT NOJOKHUTEIBHBIN 3()(HEKT MO CIIAYIOMINM HAPaBICHUSIM

1)
2)

3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!

CTUMYJIMPYET BbICIIEE PYKOBOJCTBO OTAEIBHO OLEHUBATh KaXKJblil BUJI Ou3HEca
MPEANPUATHS, YCTAHABIUBATG JJIs HETO LIEJIU U NIEPEPACIIPENENIATh PECYPCHI

HE JIaeT MPOCTYIO U HATJISAHYIO KapTUHY CPAaBHUTEIBHOM «CHIIBI» KaXKJJ0U OM3HEC-
€IMHUILIBI B KOPIIOPATUBHOM IOpTdhene

HE IIOKa3bIBaCT CIOCOOHOCTH Ka)k10M 6I/I3HCC'6,ZLI/IHI/II_ILI TCHEpUPOBATH ITOTOK
JA0X0J0B

HC CTUMYJIMPYCT UCIIOJIL30BAHNEC JAHHBIX O BHCIITHEH cpeaec

3aganue Ne6

®uHaHCOBas CTPATETHsI — ITO

1)

2)

3)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

noJicucTeMa oo1ei ctpaTeruu

MOACUCTEMAa CTPATETHH, TNPEICTaBIEHHAas B BHJAE JOJTOCPOYHOM MPOTpaMMBbI
JEUCTBUM TIO peaju3aluy KOHIEMIIMKA Pa3BUTHS TOTEHIIMAIa TepcoHaia s
o0ecrniedeHus CTPaTernueckoro KOHKYpEeHTHOTO MPENMYIIeCTBa

MOJICUCTEMA CTpaTEruy, IPEJACTAaBICHHAs B BHUIE JOJTOCPOYHOM MpPOrpaMMbl
JEWCTBUH MO peaIu3aliy KOHIEMIUH CO3JaHusl MPOTYKTa



MPOLECC, ONPEACTSAIONIMNA IOCIE0BATEIbBHOCTh JEUCTBUM OpraHuM3aluyd IO
4) pa3paboTKe U peau3aliy CTpaTeTuu

3apanue Ne7
Uro obecrnieunBaeT MpoIecc CTPaTernieckoro MIaHuPOBAHUS?

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) OcHOBY 117151 BCEX yMPaBIEHYECKUX PEIICHUI
2) OCHOBY /151 yIIpaBJICHUS YWICHAMH OpraHU3aI[uu
3) OcHOBY OpraHu3alii, MOTHBALIMU U KOHTPOJISl, ODHCHTUPOBAHHBIX HA BHIPAOOTKY
CTpaTEerHYeCKUX TIAHOB
4) OCHOBY MHCTPYMEHTA, IOMOTAOIIYIO B IPUHATUN YIIPABICHUCCKUX PEIICHHIA
3aganue Ne§

Kaxkue stans! Beiensitor B nporecce STEP-ananuza?
BLI6epI/IT6 HECKOJIBbKO U3 4 BApUAHTOB OTBCTA:

CDOpMI/IpOBaHI/Ie NepCUHsd OCHOBHBLIX CTPATCTUYCCKUX (I)aKTOpOB, HMCIOIIHUX

1) 0O0JIBIIIYIO BEPOSATHOCTD PealIM3alluy U BIUSHUS Ha pabOTy IPeaIpUsITUS
2) AHanu3 BHYTPEHHEH cpeibl MPeAnpUsTUs
3) BrisiBneHre CUIIBHBIX U cJIa0bIX CTOPOH MPEANPUATHS

VcranoBneHue B3BEIICHHOMN OLICHKH ITOCPCACTBOM YMHOXCHUSA BECa (baKTopa Ha
4) CUlly €ro BO3JCHUCTBUSA U MOACUUTHIBAHUE CYMMapHOﬁ B3BEIICHHON OIICHKM IJIs
KOHKpCTHOﬁ OopraHu3anun

3amanue Ne9
KaKI/IM HYTCM BJIACTH HOTpC6PIT€J'ICI>i HE MOXCT ITOBJIUATH HAa ACATCIBHOCTD Hpe}IHpI/ISITI/ISI?

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

1) [IpuBneyeHnemM CBOMX 3HAKOMBIX M PEKJIAMON MPEATNPUITHS
2) UyBCTBUTEIBHOCTBIO MTOKYHATENEH K U3BMEHEHUSIM LIEH
3) OTka30M OT MPOAYKLIUH
4) [ToBbIIEHNEM JIOATBHOCTH K TPOJYKTY KOMIIAHUU
Saganue Nel(

Yro HE Bx0oauT B METOABI CTPATCTUYCCKOI'O aHaJIn3a BHYTpCHHCﬁ Cpe,Z[BI?

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) JlepeBo penieHmiA

2) [TnaTexxHas maTpuia

3) [ToprdenbHblii aHANN3

4) MeTo1bI TPOTHO3UPOBAHUS

3aganmne Nell



UeM co31ar0Tcsi KOHKYPEHTHBIE TPEUMYIIECTBA?

Bbl6CpI/lTC OHWH U3 4 BAPHUAHTOB OTBCTA:

1) YHUKaTbHBIMU U HEOCS3a€MBIMHU AKTUBAMHU, KOTOPBIMH BIIAJICET MIPEATIPUATHE
2) AKTHBaMH, KOTOPBIMH BJIaJICET KOHKYPEHT
3) Oxkpysxarorieit cpesioil, He3aBUCUMOM OT IPEANPUATHUS
4) [ToxppyuHbIMU CpeICTBAMU HA YCMOTPEHUE TPEAIPUITUS
3aganue Nel2

Urto Takoe cTpaTernueckasi rpynmna KOHKYpeHTOB?
BriOepute oauH U3 4 BapuaHTOB OTBETA!

OTO MHOXECTBO CONEPHUYAIOIUX (UPM B ONPEICICHHON OTpaciu, MMEIOLIUX

1)
o0IIre YepTh
2) DTO0 MHOXKECTBO CONEPHUYAIOIINX (PUPM B OTPACIIH, HE UMEIOIIUX OOIIUX YepT
3) OT0 rpymnna, KoTopas BJIaJeeT CEKPETHbIMU CTPATErUSIMU KOHKYPEHTOB
2) 3T0 cocTosiHUE (UPMBI, P KOTOPOM OHA HE B CHJIaX OKa3bIBaTh CONPOTUBIICHUE

KOHKYpCHTaM

3aganme Nel3
KaxoBbl 0011111€ YepThl CTpaTern4ecKuX rpymnn KOHKYPEeHTOB?
Bri6epute oquH U3 4 BApHAHTOB OTBETA:

Cxoxue CTpaTreru KOHKYPCHIHH, OAWHAKOBBIC ITO3MIIMUM Ha PBIHKE, CXOXHUC

1) TOBAapbI, KaHAJIBI COBITA, CEPBUC M MAPKETHHT
2) Cxosue cTpaTerni KOHKypEeHLIUN

3) MapkeTuHr

4) OnvHaKoBBIE MO3UIIUHU HA PbIHKE

3aganue Nel4
Cpenu MeTo/10B CTpaTerMuecKoro aHajin3a BHEUIHEH CpeJibl BBIIESIOT

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYIbTAallMOHHOM IPYIIIIbI
2) matpuiy MPT
3) MaTpHIly aHATTN3a
4) MaTpully Crpoca 1 MpeyI0KEHUs
3ananne NelS

Kakoii BbIBOJ MOKHO cliesiaTh Ha OcCHOBE Matpuilbl bBKI™?

Bri6epute oguH 13 4 BApHAHTOB OTBETA:

1) Onpenenutb BO3MOXKHYIO CTPATErHi0 OU3HEC-€IUHUI] UJTH TOBAPOB
2) O1eHUTh paBHOBECHE MHBECTHIIMOHHOTO MOPT(hes
3) OueHuTh paBHOBECHE BEHUYPHOT'O HHBECTOPA

4) OneHuTh MOTPEOHOCTH B MHBECTHIIHSIX



3amanune Nel6
Urto nopa3yMeBaroT MO ONpPE/IeICHHEM KOHKYPEHTHBIX TO3HIIHiA?

BriOepute oauH u3 4 BapuaHTOB OTBETA!

1) AHanu3 CTpaTeruuyecKux rpyIi
2) [TocTpoeHne AuarpaMm U THCTOTPaMM
3) AHanu3 pelHKa TpyJa
4) [TocTpoenue rpadukon
3aganne Nel7

Cpenu MeTo10B CTpaTernuecKoro aHajin3a BHEUTHEH CpeJibl BhIICISIOT

Bbl6CpI/lTC OJHH U3 4 BAPUAHTOB OTBCTA:

1) MaTpully boCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIbI
2) METO/ LIEIHBIX [OJICTAHOBOK
3) MeTO1 a0COIFOTHBIX Pa3HUII
4) MaTpHUILy CIIpOCca U MPEJIOKEHHS
3aganne Nel8

Kakoii Bua ananmm3a u3y4aeT COLMAIBHBIC, TEXHOJIOIMYECKUE, SKOHOMUYECKUE U MOJUTUYCCKUE
daxTopsI?

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) SWOT-ananu3

2) STEP-ananu3

3) DKOHOMHYECKUH aHAIIN3
4) dakTopruyecKuii aHATTN3

3aganne Nel9
CHTyallMOHHBIN aHAINU3 HAIIPaBJICH
Bribepute onuH U3 4 BapuaHTOB OTBETA!

Ha (OpPMHUPOBAHHE TMEPEUYHSI OCHOBHBIX CTPATETUYECKUX (HAKTOPOB, HMEIOIIUX

1) OO0JIBIITYIO BEPOSTHOCTh PEATM3alK U BIUSHUS Ha paboOTy NpeANpUATHS

2) Ha YCTaHOBJIEHUE B3BEIIEHHON OLIEHKU BHELIHUX (aKTOPOB

3) Ha pa3paboTKy CBOEBPEMEHHBIX MEp IO MPEJOTBPALICHUIO KPU3UCHBIX CUTYaIHi
4) Ha KOHTPOJIb 3a pealn3alneil peleHuit

3aganne Ne2(

CuctemMaTu3upoBaHHas HMHPOpPMALUSA O CUTYaAIMsIX, XpaHAIMIAsACs HAa MAIIMHHOM HOCHUTEIE,
cHaO)XeHHasi CHEeUMATbHBIMU HHCTpYMEHTaMH Uil S(QQEKTUBHOTO XpaHEHHs, IOMCKa U
aKTyaJIM3alHuy JaHHBIX, — 3TO

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) OaHK CUTYaIHi
2) 9KCIIEPTHAS] KOMUCCHS
3) ITAJOHHAS CUTYaI[HsI

4) CTaTUCTHKA



Saganue No21

[TpoexTHBI# 0puc — 3710...

1)

2)

3)

4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

MOApPA3ACIICHUE, OTBEYAIOIIEE 3a METOAOJOTMYECKOE U  OpraHU3alMOHHOE
o0ecrieyeHre MPOEKTHOTO YIPABJICHUS B OpraHU3aluy, INIAHKPOBAHUE U KOHTPOJIb
noprdens NPOEKTOB, BHEAPEHHUE U Pa3BUTHE HHPOPMAIIMOHHOM CHCTEMBI
IUTAHUPOBAHMS 1 MOHUTOPUHTA MPOEKTOB, (HOPMUPOBAHKUE CBOAHON OTUYETHOCTH 110
MIPOrpaMMaM/IIPOEKTaM.

rpyfnna MpOeKTOB pa3BUTHS HMHMOPMAILMOHHOM CHUCTEMbl IUIAHUPOBAaHUSA U
MOHUTOPHHTA.

MoJpa3/ieieHne, oTBevaromee 3a (OPMHPOBAHHE CBOJAHOM OTYETHOCTH TI0
MIPOrpaMMaM/TIPOEKTaM.

MOJIpa3/ieliecHne, OTBEYaloIee 3a TEXHWYECKoe o00ecredeHrue MPOeKTHOTO
yIpaBJeHUs] B OpPraHMU3alliM, TUIAHUPOBAHWE W KOHTPOJIb MOPTQens MPOEeKTOB,
BHEJPCHUE U Pa3BUTHE HHPOPMAITMOHHON CUCTEMBI TNIAHUPOBAHUS 1 MOHHUTOPHUHTA
MPOEKTOB, (POPMUPOBAHKE CBOJIHOM OTYETHOCTH I10 MPOTrpamMMam/IpoeKTaM.

Saganue No22

VYipasineHue npoekTaMu — 310 ...

1)

2)

3)

4)

Bri6epute oquH u3 4 BApHAHTOB OTBETA:
OTJENbHBIN BUJI YIIPABIEHYECKOU AEATEIbHOCTH, IPUMEHEHHE KOTOPOTO BO3MOKHO
KaK B MPOEKTHOOPUEHTUPOBAHHBIX KOMIAHUAX, TaK U B MHBIX cepax C LebIo
peuieHus 3aJady I[PU OIPAHUYEHHOCTH PECypCOB, 3HAYUTEIBHON CTECIICHU
HEOIPEIEIEHHOCTH U PHUCKA.

OTI[GJ'II)HI)II\/JI BUI ynpaBnquGCKoﬁ ACATCIIBHOCTH, IPUMEHCHUEC KOTOPOT'O BO3MOXKHO
TOJIBKO B IPOCKTHOOPHUECHTHPOBAHHBIX KOMITAHUAX ITPHU OTPAHUYCHHOCTH PECYPCOB.

OTIENbHBIA BUJ TPOM3BOACTBEHHON JAEATEIBHOCTH, IPUMEHEHHE KOTOPOTrO
BO3MOXHO TOJIBKO B MPOMBIIIEHHBIX KOMIIAHUSX B YCIOBUSX HEONPEAEIEHHOCTU
U pUCKa.

OTI[CJ'IBHHﬁ BU ynpaBnqueCKofI ACATCIIbBHOCTHU, IPUMCEHCHUC KOTOPOT'O BO3MOKHO
KaK B INPOCKTHOOPHUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX C(bepax C IICIBIO
peuiceHusd 3a4a4 IMpu HEOTPaHNUYCHHOCTHU PECYPCOB U OTCYTCTBHUU pHUCKA.

3aganme Ne23

HHaHI/IpOBaHI/IC MMPOCKTa NpCAnojaaracr ....

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

MHO’KECTBO B3aMMOCBA3aHHBIX HUTEpalMid, UTOTOM KOTOPBIX BBICTYNAET €AWHBIN
CBOJIHBIN ILJIAH.

OTIENbHBIA BUJ TPOU3BOACTBEHHON JAESTEIBHOCTH, IPUMEHEHHE KOTOpOTrO
BO3MOXHO TOJIBKO B MPOMBIIUIEHHBIX KOMIIAHUSX B YCJIOBHSIX HEONPEAEICHHOCTH
U pUCKa.

MHO>KECTBO B3aMMOCBA3aHHBIX HTCpaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT €TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalfii, U”TOTOM KOTOPBIX BBICTYNAET €IMHBII
(UHAHCOBBIN TOKYMEHT.



Saganue No24

[Inan npoekra — 310 ...

1)
2)

3)
4)

Bbl6CpI/l'l'C OHWH U3 4 BAPUAHTOB OTBCTA:

CHCTEeMa HaMeuaeMOou ACATECIIBHOCTH, JOKYMCHTAJIBHO O(bOpMJ'ICHHOfI B pE3YJIbTATC
COCTaBJICHUAI.

MHO>KECTBO B3aMMOCBA3aHHBIX I/ITepaLII/If/'I, HTOTOM KOTOPBIX BBICTYIIACT CHHHLIfI
JAOKYMCHT I10 3aKYyIIKaM.

MHO)KECTBO B3aMMOCBSI3aHHBIX OIEpaluii, NTOTOM KOTOPBIX BBICTYIAET €IUHBIA
(UHAHCOBBIN TOKYMEHT.

MaTtpuna.

3amanmne Ne25

Komanja ynpasieHus IpoeKToM — 3T0. ..

1)

2)

3)

4)

BI)I6CpI/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

COBOKYIIHOCTb Y4aCTHHUKOB IIPpOCKTa, OCYHICCTBIIAOIINX HC TOJIBKO
YIpaBJICHYCCKYIO, HO U UCIIOJHHUTCILCKYIO, MPCAMETHYIO JACATCIbHOCTL HA OCHOBC
KOMaHIHOI'O ITPpUHIUIIA.

COBOKYITHOCTb HCIIOJIHUTENIEH, OCYILECTBIISIOUIMX FOPU30HTAIBHYIO MHTEIPALUIO
JESITeIbHOCTH B PaMKax (DyHKIIMOHAIBHOW OPraHNU3allMOHHON CTPYKTYPHI.

€IMHBI OpraH yIpaBJICHUS MPOEKTOM, IMPEACTABISAIOLUN COOON COBOKYIHOCTb
COTPYAHHMKOB, OCYILUECTBIIAIOLIMNX YIPABICHYECKYIO JEATECIBHOCTh HA OCHOBE
KOMaHHOI'O IIPUHIINIIA OPraHU3AIMH B3aUMOJIEHCTBUS MEXYy COOOM.

COBOKYITHOCTb HCIIOJHUTENIEH, OCYIICCTBIISAIOIUX BEPTUKAIBHYI0 HWHTETPALUIO
NEATEIbHOCTH B PAMKAX MaTPUYHON OpraHU3allMOHHON CTPYKTYPBI.

3aganne Ne26

IIporpamma B ympaBieHHH IPOEKTaMH — 3TO. ..

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

PSI CBSA3aHHBIX APYT C IPYTrOM IPOEKTOB, YIIPABICHUE KOTOPBIMU KOOPAMHUPYETCS
JUIsL TOCTHKEHMS NPEUMYILECTB U CTEICHU YIPAaBIAEMOCTH, HEJOCTYIHBIX IIPHU
YIPaBJICHUU UMU IO OTAECIBHOCTH.

rpynna MpOeKTOB pa3BUTHS MH(POPMAIMOHHOW CHCTEMbl IUJIAHUPOBAaHUS U
MOHUTOPHHTA.

Ha0Op MPOEKTOB WUJIM MPOrpaMM U IPYTUX padboT, 00bEAMHEHHBIX BMECTE C IIENIBIO
3¢ PEeKTUBHOTO YIPABICHUS JAHHBIMUA PAOOTaMU TSI TOCTHXKEHUS CTPATETHIECKUX
nene.

P CBS3aHHBIX JpYyr € JApyroM moptdenel, ynpaBieHHE KOTOPBIMHU
KOOPJIUHUPYETCS UIsl TOCTHXKEHUS NPEUMYILECTB U CTENEeHU YIPaBIseMOCTH,
HEJOCTYIHBIX [IPHU YIPABIEHUU UMHU 110 OTAECIBHOCTH.

3amanne Ne27

[TopTdens NpoeKkToB — 3To0. ..

Bribepute onuH U3 4 BapuaHTOB OTBETA!



1)

2)

3)

4)

Ha0Op MPOEKTOB WJIM MPOTPAMM U JIPYTUX padboT, 00bETMHEHHBIX BMECTE C LIEIBIO
3¢ (HEeKTHBHOTO yIPaBICHUS JaHHBIMUA pa00TaMU ISl JOCTHXKCHUS CTPATETHUECKUX
LEeJEN.

P CBSI3aHHBIX JIPYT C IPYTOM MPOEKTOB, YIIPABICHUE KOTOPHIMU KOOPAUHUPYETCS
JUISL TOCTHDKCHHS MPEUMYILECTB U CTENEHU YIPaBISIEMOCTH, HEJOCTYIHBIX MPHU
YIPaBIE€HUU UMH 110 OTJECIbHOCTH.

rpyInma MpPOeKTOB pPa3BUTHA HHPOPMAIMOHHOW CHCTEMBl IUJIAHUPOBAaHUS U
MOHUTOPHHTA.

Ha0op MporpaMM U JPYrux padoT, 00beIMHEHHBIX BMECTE C 11eJIbI0 3P PEKTUBHOTO
yIPaBICHUS TaHHBIMH PabOTaMU ISl TOCTHKEHUS CTPATETMUECKUX TIeIIeH.

3aganue Ne28

[Moptdens mpencraBnsier HaOOp AEHCTBYIOIUX MPOTPaMM, MPOEKTOB, CyOnmopTdeneiit u Apyrux
paboT KOMITAHHH ...

1)
2)
3)
4)

Bri6epute onuH U3 4 BApHAHTOB OTBETA:
B OIIPEIEICHHBI MOMEHT BPEMEHH.
B IMHAMUYECKOM IIPEACTaBICHHH.
B CETEBOM IIPE/ICTABIICHUH.

B Pa3HbIC MOMCHTEI BPpCMCHU.

3aganue Ne29

Brienure 6a30Bbie GyHKIIMK IPOSKTHOTO O(uca:

1)

2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHaHTOB OTBCTA:

pa3zpaboTKka W BHEAPEHHUE METOJOJOTUU YIPABJICHMUSI NMPOEKTAMH M KOHTPOJb
COOJIIOJICHUsSI METOAOJIOTMU YIpPaBICHUS MNpoeKTamMH; (OPMHUpPOBAHHUE peecTpa
MIPOEKTOB U CBOJHOW OTUETHOCTH IO NPOEKTaM; IMOMOLIb B IJAHUPOBAHUU U
KOHTPOJIb pPEaIN3ali OTACIBHBIX IPOEKTOB IO 3alpoCy WM Ha IOCTOSHHON
OCHOBE.

ayJIUT TPOEKTOB (MOXKET MPOBOAUTHCS TAKXKE CIY>KOOM BHYTPEHHETO ayJuTa);
ylpaBJieHUE 3HAaHUSAMH B O00JAaCTH YIpaBieHHs mpoekTamu (cOop, aHamus,
0000IIeHNe W pacHpOoCTpaHEHUE 3HAHUM MEXJy YYaCTHUKAMU MPOEKTHOU
NesTeIbHOCTH); MOPTQENbHOE YIpaBlieHHe (KOHTPOJIb COOTBETCTBHS HMPOEKTOB
CTpaTeruy opraHu3aluu/moapas3aeneHus, ooecneueHue GopMUpoOBaHUS TOPTPens
IIPOEKTOB, €ro 0aJlaHCUPOBKA U MOHUTOPHHT).

(dhopMupoBaHHE peecTpa MPOEKTOB U CBOAHON OTYETHOCTH I10 MPOEKTaM; TOMOIIIb B
HJ'IaHI/IpOBaHI/II/I Hu KOHTpOJ'II) peanmaunn OTACIIBbHBIX HpOCKTOB 10 sanpocy HJIN Ha
HOCTOSHHOUW OCHOBE.

obecrieuenne  pabotel  IIpoexkTHOoro  komurera  (ecim co3maH B
OpraHM3alNH/TOApa3IeTICHIH); IICHTPATH30BAHHOE BBIJCIICHUE PYKOBOJIUTEICH
WU aJIMUHHCTPATOPOB TIPOCKTOB (€CIM pemieHo WX coiepkaTh HE B
(YHKIIMOHATBHBIX MOMAPA3JICNIEHUsX, a B MPOSKTHOM o(uce); BEIOOP, BHEAPEHUE,
MoAJepKKa W pa3BUTHE HHOOPMALMOHHOW CHCTEMbl IJIAHUPOBAaHUS U
MOHHUTOPHHTA MPOEeKTOB (eciu Hy)kHa VIC); BHEeApeHne W TOAJEPKKA CHCTEMBI
CTUMYJIMPOBAHUS YIACTHHKOB IMPOCKTHOM JEITEILHOCTH (€CITH 3a 337a9y OTBEYACT
HE TMOJpa3/ielieHHe MO0 TEePCOHANy); OpraHu3anus OO0y4YeHHsS MPOEKTHOMY
VIIPaBJICHUIO WM HEMOCPEICTBEHHO oOydueHHWe (eciau 3a 3amady OTBEYaeT He
MoJIpa3JelieHue IO TEePCOHANy); ayAUT MPOEKTOB (MOXKET MPOBOJUTHCS TaKKe



CITy»00i BHYTPEHHETO ayJuTa); YIpaBJICHUE 3HAHMSIMHU B OOJACTH YyINpaBICHUS
npoektamu (cOop, aHanmu3, 00OOIIEHHWE M PACHPOCTPAHEHHWE 3HAHMNA MEXIY
YYACTHHKAMH TPOCKTHOW NEATENLHOCTH); MOPT(hEIbHOE yIpaBlieHHEe (KOHTPOJIb
COOTBETCTBHS TPOEKTOB CTPATETHH OpraHU3alMW/TIOpa3/ieleHus, odecreyeHne
dhopmupoBanus OpTdEs MPOSKTOB, €ro OATaHCUPOBKA U MOHUTOPHHT).

3aganue Ne30

Brigenute pacmmpensbie GyHKINUN TPOEKTHOTO oduca:

1)

2)

3)

4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

obecrieuenne  pabotel  IIpoexkTHoro  komurera  (ecim CO3/aH B
OpTaHU3aIMH/TIOIPA3ACICHNN); LEHTPAIN30BAaHHOE BBIICICHUE PYKOBOJIUTEINCH
WIM aJMHHHUCTPATOPOB MPOEKTOB (€ciu pelIeHO UuX CoJepkKaTh He B
(YHKIMOHATBHBIX MOAPA3ACICHUAX, @ B IPOSKTHOM Odrce); BEIOOp, BHEAPEHHUE,
noAjep>KKa W pa3BUTHE HWHOOPMALMOHHOW CHCTEMbl IIJIAaHUPOBAHUS |
MOHHUTOpPHHIa IpoeKToB (ecnu HykHa VIC); BHeApeHue U MOAJEp)KKA CHCTEMBbI
CTUMYJIMPOBAHUS YYACTHUKOB NMPOEKTHOM JEATEILHOCTH (€CIH 3a 3a7a4y OTBEYaeT
HE TIOZpa3JieliecHHe II0 IIEPCOHANly); OpraHusanus OOyd4eHUs NPOEKTHOMY
YIPaBICHUIO WM HEMOCPEICTBEHHO OOydeHue (ecnu 3a 3aJady OTBEYaeT He
MOJIpa3/ieIieHue 10 MEPCOHANY); ayAHT MPOEKTOB (MOXET MPOBOAUTHCS TaKXKe
ciy>k00i1 BHYTpEHHEro ayauTa); yIpaBlieHHE 3HAHUSMU B OOJIACTH YIIpPaBJICHUS
npoektamu (cOop, aHanmm3, 00OOIIEHWE M PACHPOCTPAHCHHWE 3HAHHNA MEXIY
y4aCTHUKaMHU MPOEKTHOW NeATeIbHOCTH); MOpTdeabHOe yIpaBieHHue (KOHTPOJIb
COOTBETCTBHS TPOEKTOB CTPATETHH OpraHU3aIMW/TIOIpa3IeieHus, odecreyeHne
dhopmupoBanus OPTHENs MPOCKTOB, €ro OaJTaHCHPOBKA U MOHUTOPHHT ).

pa3paboTka W BHEIPEHHUE METOJOJIOTHH YIPABJICHUS MPOCKTaAMHU M KOHTPOIIb
COOJIIOJICHUSI METOAOJIOTMU YIpPaBICHUS MpoeKTamH; (OPMHUpPOBAHHUE peecTpa
IIPOEKTOB U CBOJHON OTYETHOCTH IO NPOEKTaM; IMOMOLIb B IJIAHUPOBAaHUM H
KOHTPOJIb pealM3alli OTAEJIbHBIX IPOEKTOB IO 3alpocy WJIM Ha IMOCTOSHHOM
OCHOBE.

(dhopmMupoOBaHHE peecTpa MPOSKTOB U CBOJIHON OTYETHOCTH IO MPOEKTaM; IIOMOIIIb B
IJIJAHUPOBAHUU U KOHTPOJIb peaTN3ally OTJEIbHBIX MPOEKTOB MO 3alpocy WK Ha
HOCTOSIHHOUW OCHOBE.

ayIUT TPOEKTOB (MOXET MPOBOIUTHCS TaKXKe CIy)KOOW BHYTPEHHEIO ay/auTa);
ylpaBJIeHUE 3HAaHUSAMH B O00JaCTH YIpaBieHHs MpoekTamu (cOop, aHamus,
0000IIeHNEe W pacHpOoCTpaHEHUE 3HAHWM MEX]Iy YYaCTHUKAMU MPOEKTHOU
NEeSATETbHOCTH)

3amanmne Ne31

Brigenute Bce YPOBHHU IMPOCKTHBIX O(I)I/ICOB B OpraHu3anuu:

1)

2)

3)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

VpoBeub  opranmzaiuu  (Llentpanbubiii  [IpoexTHbli  0oduc);  YpoBeHb
MTOAPA3ACIICHUS (DyHKUIMOHATBHBIN [IpoexTHBII oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHbIN odrc mporpaMMbl/POEKTa).

VYposenb ¢unmana (Llenrpanbhbiit [IpoexTHbl oduc); YpoBeHb Mmojapas3ieneHus
(Oynkunonaneubiii  IIpoekTHbiii  oduc); YpoBeHb  IpOrpaMMbI/TIpPOEKTa
(ITpoexTHBIH 0dHCc TPOrPaMMBI/TIPOEKTA).

VYposenb opranuzanuu (Llentpanbubiii [IpoektHbiit oduc); YposeHb ¢unnana
(OynkunonansHbIi [IpoekTHIil oduc); Yposens npoekrta (IIpoexTHsii oduc).



[TepBhIii ypoBEHb, BTOPOH YPOBEHb, TPETHI YPOBEHb, YETBEPTHI YPOBEHD, MATHIN
YPOBEHb.

3aganue No32

VY CIIOBHO BBIJETSIOT CIAEAYIOIINE 3TAIBI CO3/IaHUs POEKTHOTO Odrca:

1)

2)

3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

Huarnoctuka. Pa3paboTka KOHIENMIMM ¥ CTPYKTYphl TPOEKTHOTO odwuca.
Omnpenenenve CTaHAAPTOB W METOJOJOTHMU TMPOEKTHOro odwuca. Angantamnus
CTaH/IaPTOB W MeTojoJoruu. [lmaHupoBaHue OpraHW3aIK MPOEKTHOTO oduca.
[TonGop npoekTHOro nepconana. OGyueHue NPOEKTHOTO MepCcoHaa.

Huarnoctuka. Pa3paboTka KOHIENMIMM ¥ CTPYKTYphl TPOEKTHOTO odwuca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMHM TIPOCKTHOTO oduca. Aanrtanus
CTaHAapTOB U MeToaoJoruu. O0yueHue MPOSKTHOTO NIepCoHaa.

Huarnoctuka. Pa3paboTka KOHIENIMM ¥ CTPYKTYpbl TPOEKTHOTO odwuca.
OmnpeneneHre CTaHAAPTOB W METOJOJOTHMU TMPOEKTHOro odwuca. Amgantanus
CTaHJIapTOB U METOJIOJIOTHH.

OmpeneneHue CTaHIAPTOB M METOJOJIOTUH IPOEKTHOrO oduca. Apanrarus
CTaH/JapTOB M MeToaosioruu. llmaHupoBaHue OpraHu3alMu MPOEKTHOTo oduca.
[TonGop npoexTHOro nepconana. O0yueHue NPOEKTHOTO NepcoHaa.

3amanmne Ne33

[Tpoduie nmpoexTHOTO OhHrca — 3TO. ..

1)
2)

3)
4)

BLI()GPI/ITG OJMH U3 4 BApHaHTOB OTBCTA:
KOM6I/IHaHI/I$[ KIIFOYCBBIX XaPAKTCPUCTHUK IMTPOCKTHOT'O O(l)I/Ica.

HabOp Mporpamm | JIpyrux paboT, 00beTUHEHHBIX BMECTE C IENbI0 YPPEKTUBHOTO
YIpaBIIeHUS JAHHBIMHU pa00TaMU JIJIsl JOCTHYKCHHS CTPATETUICCKHX TEJICH.

rpynna MpOeKTOB pa3BUTHS MH(POPMALIMOHHOW CHCTEMbl IUJIAHUPOBAaHUS U
MOHUTOPHHTA.

KOM6I/IH8.I_II/IH KIIFOYCBLIX XaPAKTCPUCTHUK IIPOTrpaMM HOpT(l)eJ'IH IIPOCKTOB.

3amanune Ne34

Cucrema MCHCIP)KMCHTA HpOGKTHOfI ACATCIIBHOCTHU — 3TO...

1)

2)

3)
4)

BriObepute onuH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTh B3aUMOCBSI3aHHBIX U  B3aMMOJCHCTBYIOIIMX D3JIEMEHTOB  JUIS
MOCTaHOBKU Lieie u obecnedyeHus 3((HEKTUBHOCTU MPOEKTHOM NEATEIbHOCTH B
OpraHM3al1H, ABJISIOIASACS YaCThIO €JUHON CUCTEMBI MEHEKMEHTA OPraHU3aLNN.

P CBA3aHHBIX IPYT C APYTOM MPOEKTOB, YIPABIEHUE KOTOPBIMU KOOPIAUHUPYETCS
JUISL JOCTUKEHMSI MPEUMYILECTB M CTENEHU YMNPaBIsSEMOCTH, HEIOCTYIHBIX INpPHU
YIPaBIEHUU UMH 110 OTAEIBHOCTH.

Habop MporpaMM U JIPyrux paboT, O0bEIUHEHHBIX BMECTE C IENTbI0 YD PEKTUBHOTO
yIpaBiIeHUs JaHHBIMH pabOTaMu 7Sl TOCTHXKEHUS CTPATETHUeCKUX IIeNeH.

KOM6I/IHaI_[I/I$I KIIFOYCBLBIX XaPaKTCPHUCTUK TPOCKTHOI'O O(bI/Ica.

3aganune Ne35

[TpoeKTHBIN KOMUTET (BBICIIMNA KOOPIWHAIIMOHHBIM OpraH Mo MPOEKTHOM JIeSTeNbHOCTH) — 3TO...



1)

2)
3)

4)

Bbl6CpI/l'l'C OIHH U3 4 BAPUAHTOB OTBCTA:

BBICIIIMN KOJUIETHAIBbHBIA OpraH IO YIPaBICHHUIO MPOEKTHON JesTeNbHOCThIO
OpraHu3aIyu.

KOM6I/IHaI_II/IH KIIFOYCBBIX XaPAKTCPUCTHUK ITPOCKTHOI'O O(i)I/ICEL
rpyima MEHEKEPOB ITPOCKTOB pa3sBUTHUSA, IINITAHUPOBAHUA 1 MOHUTOPHUHTIA.

Ha0Op TIPOEKTHBIX pPAbOT, OOBEAMHEHHBIX BMECTE C IMeJIb0 3PPEKTHBHOTO
yIPaBICHUS TaHHBIMHA paboTaMu JJIS TOCTHKEHUS CTPATETMUECKUX TIeTIeH.

3aganue Ne36

Menemxep (pyKOBOAUTEND) HOPT(eEIs MPOEKTOB — 3TO. ..

1)
2)
3)

4)

BriGepute oauH U3 4 BapuaHTOB OTBETA!

JIMIO HJIM OopraHu3anusi, OTBECTCTBCHHBLIC 3a YIIPABJIICHUC HOpT(i)eJIeM ITPOCKTOB,
KOTOPBIC MOT'YT OBITh MoAACPIKaHbI KOM&H,Z[OIZ YIIpaBJICHUA HOpT(i)CJ'IeM IIPOCKTOB.

BBICIIMI KOJUIETMAJIBHBIA OpraH II0 YIPABJICHUIO IIPOCKTHOW JEATEIbHOCTBIO
OpraHM3alMH.

JIMO WK OpraHu3aliysa, OTBETCTBCHHBIC 3a YIIPABJIICHUC ITPpOTpaMMaMi HOqu)CJ'ISI,
KOTOPBIC MOT'YT OBITh noaacpIKaHbl KOMElHI[OfI YIIpaBJICHHUA ITPOCKTOM.

JIMIO HJIM OopraHu3anusi, OTBCTCTBCHHBIC 3a YIIPABJIICHUC HOpT(i)eJICM ITPOCKTOB,
KOTOPBIC MOT'YT OBITh oAACPIKaHbI KOMaHHOﬁ YIIpaBJICHU HpOFpaMMOﬁ.

3aganue Ne37

anaBneHI/Ie HOpT(I)CJICM IMIPOCKTOB JOJIDKHO COCTOATH U3 ...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

KOMIUIEKCAa B3aMMOCBSI3aHHBIX OpPraHW3al[MOHHBIX IIPOLECCOB MU METOJOB, C
MIOMOUIbI0 KOTOPBIX OpraHM3alMsl BBbIIEISET M  PacHpelesseT pPecypchl,
HEO0XOAUMBIE JJIS IOCTUIKEHUS CTPATErHUECKUX 1eei.

pdaa  CBA3aHHBIX  Jpyr C  JpyroM  IIPpOCKTOB, VIIpaBJICHUC  KOTOPBIMH
KOOPAUHHUPYETCA A OOCTHKCHHUA MNPCUMYHICCTB MW CTCICHU YHIPABIACMOCTH,
HCAOCTYIIHBIX IIPU YIIPABJIICHUHU UMHU IO OTACIIBHOCTH.

KOMIUJIEKCAa B3aMMOCBSI3aHHBIX OPraHM3alMOHHBIX MPOLECCOB W METOJIOB, C
IIOMOILIBI  KOTOPBIX OpraHu3alus BBIAEISET M PaClpelessieT pPecypcehl,
HEOOXOUMBIE JIJISl JOCTHXKEHUS 11eJIeH TPOEKTOB.

KOMIUIEKCAa B3aMMOCBSI3aHHBIX OpPraHU3al[MOHHBIX IPOLECCOB U METOJOB, C
IIOMOULIBI0 KOTOPBIX OpraHU3als BBIAEISAET U PACIHPENEIAET TEXHUYECKUE
pecypcbl, HEOOXOAUMBIE ISl JOCTHXKEHUS LieeH mopTdens IpoeKToB.

3amanne Ne38

CormacoBanme co cTpareruei (strategic alignment) — 37o0...

1)
2)

3)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

pe3ynbTaT BhIOOpa M COTJacOBaHHS KOMIIOHEHTOB MopTdens ans obecrieueHus
BKJIa/Ia B IOCTHKEHUE CTPATETUUYECKUX 1I€JIe OpraHu3aluu.

pe3yiabTaT BBI60pa M COIJIaCOBaHHW KOMIIOHCHTOB NpOTpaMMbl JJIA obecrieueHus
BKJIaZia B JOCTUKCHHUE CTPATCTUICCKUX ueneﬁ OopraHu3anyvu.

pe3yibTaT BLI60pa U COrjlaCoOBaHUsA KOMIIOHCHTOB OTACIIBHOTO IIPOCKTa JJId
o0OecreyeHus BKJIaZla B JOCTHXKCHUEC CTPATCTUUCCKHUX ueneﬁ OopraHu3anyvu.



pe3yabTaT BHIOOpA M COTIIACOBAHUS WICHOB KOMaHbI IOPTHENs i o0ecredeHus
BKJIaZla B JOCTUKCHUEC CTPATCTUICCKUX uenef/i OopraHu3anyvu.

3aganue Ne39
[Toprdens MPOEKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...
BeiGepuTe oMH U3 4 BapuaHTOB OTBETA!

B BUJIC MEPAPXUHU, B KOTOPOW KOMIOHEHTHI MOPT(HEst MPOeKTOB 00Jiee BHICOKOTO

1
) ypOBHS (HOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOT'O YPOBHSI.
2) B BUJIC CETEBOM JMArpamMMbl, B KOTOPOW KOMIIOHEHTHI MOPTQEs MPOEeKTOB Ooiee
BBICOKOI'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jiee HU3KOTO YPOBHSL.
3) B BHUJI€ MATPHUIIbl, B KOTOPOW KOMIIOHEHTHI MOPT(dEs MpoeKToB 0oJjiee BHICOKOTO
ypOBHS (HOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee€ HU3KOTO YPOBHS.
2) B BHUJIC HEPApXHUH, B KOTOPOW KOMIIOHEHTHI MOPTQEIs MPOEKTOB 00Jiee HU3KOTO

YPOBH:A Q)OpMprIOTCH M3 HECKOJIbKMX KOMIIOHEHTOB 00Jjiee BBICOKOI'O YPOBH:I.

3aganne Ned(
Pecypchoe obecrieuenme noptdens mpoeKTOB COCTOMUT B...
Bbl6Cpl/lTC OJIUH U3 4 Bapnan'r()B OTBCTA.

CIIOCOOHOCTH OopraHu3aluvu IMPHUBJICKATb HCO6XO,Z[I/IMBIG PECYpPChI JIsd JOCTUKCHUSA

1 .
) CBOMX CTPAaTErH4YECKUX LICIICH.

2) CIOCOOHOCTH TMPOEKTHOro o¢uca NpuBIeKaTb HEOOXOAMMBIE peCypchl s
JOCTHKEHHS CBOMX CTPATETMYECKUX LIEIIEH.

3) CIIOCOOHOCTH OpPTaHM3aLUH MPHUBIIEKATh HEOOXOAUMBIE PECYPCHI ISl JOCTHKEHUS
CBOMX TaKTUYECKHX LEJIEH.

4) CIOCOOHOCTH MEHEKepa IpOeKTa NpUBJIEKaTb HEOOXOIAMMBIE PpECYpChl s
JOCTHKEHHS] CBOMX TAKTMYECKUX LIEIIEH.

Kputepun oneHku:
DopMBI TEKYILIETO Kpurepnn 1 HOpMBI OLICHKH
KOHTPOJIS
[IpomexyTOUHBIE TECTHI 5 6amioB — 100% BepHBIX OTBETOB.

0 6am1oB — 0% BEpHBIX OTBETOB.
banmbl  BBICTaBIAIOTCS  MPOMOPLUOHAIBHO KOJIUYECTBY
BEPHBIX OTBETOB.

7.2.3. llpakTHyeckue 3aJaHus
Tunossie NpuMepsbl 3aJaHU

IIpakTuyeckoe 3aganue 1

ABTOMOOUIIBHBIN 3aBOJI MPOM3BOJAUT 3 MOJAETM aBTOMOOMIeH mpuOnu3urenbHo 12 jer.
Crpoc Ha 1aHHBIE aBTOMOOMITA OCTAETCsI CTAOUIIBHBIM, M HET MPEANOCHIIOK /I TPEBOTH T10 TIOBOTY
ero majgeHus B Ommxaifmme 2 roga. HeoOxoaumo 51U aBTOMOOMIBHOMY 3aBOJY MEPEXOIHUTH K
BBIMYCKY HOBOM MOJENHM aBTOMOOWJIS MpHU UMelouieMcsl noteHuuane npeanpusrus? OOocHyiTe
otBeT. IlpencraBpTe CTAaTUCTUKY NpOJAaX aBTOMOOWIIEH 3a mocienHue 3 rojga. YKaxuTe, Kakue
(dakTOpbl MOTYT HOBJIUATH HA JAEATEILHOCTh ABTOMOOMIILHOTO 3aBOJIa M Ha MOKYMNAaTEeNbCKUM CIPOC
Ha aBTOMOOMJIH.

PexomeHnaauum no BbINOJHEHUIO 32 JaHUSA



JlaiiTe pa3BepHYTHI OTBET Ha BOMNPOC, MPEACTABbTE CTATUCTHKY MPOJaX aBTOMOOWIEH 3a
nociengHue 3 roga. B orBere ykakuTe, Kakue (aKTOphl MOTYT IOBJIMATH Ha JEATEIBHOCTh
aBTOMOOMJIBHOTO 3aBOJIa U HA MOKYNATEIbCKUI CIIPOC Ha aBTOMOOUIIN.

IIpakTuyeckoe 3aganue 2

ITpoBectn SWOT-ananu3 opranuzarnuu. BwiOop opraHuzamu CaMOCTOSITCIbHBIA. Jlis
npoBeneHus SWOT-ananu3a npoaHaanu3upoBaTh BHYTPEHHIOK U BHEITHIO CPEAy OpraHU3allvu, a
TaKXe €€ BO3MOXKHOCTH M YTPpO3bl. Pe3ynbTaThl MCCIeI0OBaHHS 3aHECTH B TAOJIHIlY U pa3paboTaTh:

BO3MOKHOCTEH);

yrpo3s);

BHEIIHUX yTPO3).

MATPULIA-SWOT

CTpaTeTuI0 pa3BUTHUS (COMOCTABICHUE CUIIBHBIX CTOPOH U BHEIIHUX BO3MOXHOCTEM);
CTpaTeruio BHyTPEHHUX MpeoOpa3oBaHuii (ConocTaBieHNe caabblX CTOPOH U BHEITHUX

OrpaHU4YCHUA CTPATCTUYICCKOI'O pa3BUTHUA (COHOCTaBHeHI/Ie cl1a0BIX CTOPOH Y BHCUIHUX

CTPATCruI0 NOTCHIHUAJIIBHBIX IIPECUMYIICCTB (COHOCTaBJ'IeHI/IC CUJIBHBIX CTOPOH H

Bo3moxxHocTn Yrpo3sl
1. 1.
2. 2.
3. 3.
CubHbIE CTOPOHBI
1. ITone ITone
2. «Cumna 1 BO3MOKHOCTH «Cuna u yrpo3bi»
3.
Crnabble CTOpPOHBI
1. ITone [Tone
2. «CnabocTh U BO3MOXKHOCTH «C11abocThb U yrpo3bi»
3.

PexoMeHIa1uM 10 BHIMOJTHEHHIO 32 JaHUS
ITpoectu SWOT-ananu3 opraHuzainuu, 3anojHUTh Tabiuily, pa3paboTaTh yKa3aHHBIE B
3aJ]aHUH CTPATETHH.

IpakTuyeckoe 3axanue 3
VYka3aTb METOIBI CTPATErHYeCKOro YIPABICHUS MPOEKTHOM NEsATEIbHOCThIO (HE MeHee 7
MeT0/10B). J[aTh KpaTKyr0 XapaKTepUCTUKY KKIOMY yKa3aHHOMY MeToay. OTBETHI MPEACTaBUThH B
Tabmue.

MeToabl CTpaTernyecKoro yupaBieHUs IPOSKTHON J€ATEIbHOCTBIO

ACATCIIBHOCTBIO

MeToabl CTpaTernyecKoro ynpaBieHUs! IPOESKTHOU

XapaKTepUCTUKN METOJIOB
CTPATETUYECKOr0 YIIPAaBICHUS IPOCKTHOU

JACATCIIbHOCTBIO

Gl WIN -

QB WINF-




PexoMeHgauMu 10 BBINOJIHEHUIO 32/ 1aHUSA
B tabnuiie yka3zaTh METOJbI CTPATETHUECKOIr0 YIPABICHUS MPOSKTHOU JESITeNbHOCThIO (HE
MeHee 7 METOJI0B) U AaTh UM KPaTKYIO XapaKTEPUCTHUKY.

IIpakTnyeckoe 3axanue 4
O3HAaKOMHTBCS CO CTaHJApTaMU B O0JACTH YIPABJIEHHS MIPOTpaMMaMu U mopTdensmu (He
MeHee 3 CTaHIapTOB), MPOBECTH aHAIU3 CTAHJAPTOB B 00JAaCTH YNpPaBIEHHS MPOrpaMMaMud M
noprdenssMu (He MeHee 3 CTaHAapTOB) M 3alOJHHUTh AHAIUTHYECKYIO TaOnWIly, ykazaB B
KOMMEHTApHUSAX MECTO CTaHJapTa B CUCTEME CTPATETHUECKOTO YIIPaBJICHUS.
AHanm3 cTaHIapToOB B 00JIACTH YIIPABJICHUS POrPaMMaMHU U MOPTQEIIMH

HanmenoBanue crannapra OCHOBHOE coJiepKaHNE KommenTapun
I'OoCT P 54871-2011 IIpoekTHslii
MEHEKMEHT. TpeboBanus K

YIPaBJICHUIO TPOTPAMMOM

I'OCT P UCO 21504-2016 Ynpasinenue
MIPOEKTaMH, IIporpaMmMamMu 1 noprdenem
IIPOEKTOB. PyKOBOZICTBO 11O YIIPABJICHUIO
nmopTdeneM NpoeKTOB

PMBOK Guide, The Standard For
Program Management

PexomeHnaauuu no BbINOJHEHUIO 32 JaHUSA

O3HaKOMUTBCS CO CTaHJApTaMM B 00JIACTH YNpaBJIECHUs MporpaMMmaMu M noprdensmu (He
MeHee 3 CTaHJapTOB), IMPOBECTH aHAJIM3 CTAHAAPTOB B 00JAacTU YMNpaBJIEHUS IporpaMMaMu M
noprdensiMu (He MeHee 3 CTaHJIAPTOB) W 3alOJHHUTh AHAIMTHYECKYIO TaOJuIly, YyKa3aB B
KOMMEHTapHUAX MECTO CTaHJapTa B CUCTEME CTPATETUYECKOTO YIPaBICHUSI.

IIpakTHyeckoe 3aganue S

O3HAaKOMHUTBCSI C OCHOBHBIMU MOHSITHSIMH MPOEKTA, MIPOTPaMMBbI U MOPTQENsi, pacCMOTPETh
UX OTJIMYHUS U 3alOJHUTh aHAJIUTHUYECKYIO TaOJIMIly, yKa3aB KpPaTKO OCHOBHBIE XapaKTEPUCTHKU
yIpaBIeHUS MPOEKTaMH, IPOTPaMMaMHU U TOPTQeEIeM.

XapakTepUCTUKH YIIPABICHUS MPOEKTaMH, IPOrpaMMaMi U OPTQEIMHU

Haumenosanue [Ipoekr [Iporpamma [Moprdens

XapaKTEPUCTUKH
Conepxanue
[InanupoBanue
WN3menenus
Ynpasnenue
MonuTOopHHT

PexoMeHaanuu 1o BBINOJIHEHHUIO 321aHUHA

O3HaKOMUTBECA C OCHOBHBIMH XapaKTEPUCTHKaMHU M IOHATUSAMH IPOEKTa, MPOTPaMMBI H
nopTdensi, pacCMOTPETh UX OCOOEHHOCTH M 3aIOJHUTH aHAIUTHUYECKYIO TaOJHMIly, YKa3aB KpaTKO
OCHOBHbBIE XapaKTEPUCTUKHU YIPABICHUS POEKTaMH, IPOrpaMMaMi U OPTQeEseM.

IIpakTuyeckoe 3axanue 6


https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

1. PazpaboraiiTe CTpyKTYpy NPOEKTHOTO O(rca OpraHu3aIIH.

2. Pa3zpaboraiiTe «aepeBo memnei» MmopTdens MPOEeKTOB B COOTBETCTBHU CO CTPYKTYPOM
noptdens. L{enb mopTdens CoOoTHECHTE CO CTPATETUYSCKUMU LIETSIMU OpraHU3aIliuH, [EIH IPOrpaMm
COOTHECHTE C peUICHHEM KOMIUIEKCHBIX MPOOIIEM, IIEJIU MPOEKTOB — C PELICHHEM TAKTHUECKHX 3a]1a4.
3amonaute Tabmuiy. ONUIIATE KaXAYK Iellb, HCIOJB3Ys HM3MEPUMBIC KPUTEPHH YyCIexa.
DopmyJIMpOBaHUE LEJIEH TOHKHO COOTBETCTBOBATH puHLIMNaM SMART u MeToy «1epeBo Lieei.

Llenb moptdens, mporpamMmmel, [enb opranusanuu Kpurepuu ouenku
IIpOEKTA JOCTHXKUMOCTH LEIU

3. CocTaBbpTe onHcaHue KOMaHIbI OJTHOTO U3 TIPOEKTOB ITPOEKTHOTO 0(HCa, TO €CTh PACIIUIINTE
pOJIM Y4aCTHUKOB KOMaH/bl IpoekTa. Hampumep, nmpoekra «YMHOE MPOU3BOICTBOY» U3 IIPOrpPaMMBbl
U ppoBOH TpaHCPOPMALIUU OPTraHU3AIHH.

PexomeHIa1IUM MO BHIMOJTHEHUIO 32 JaHUSA

PaspaboraiiTe CTpyKTypy IpOEKTHOTO oduca opraHu3aiuu (BeIOepUTe JTI00YI0 OpraHu3aluio
u3 Mr000i orpaciu). CTpyKTypy IpeICTaBbTE B BHUJC Uepapxuu. PazpaboTaiiTe «I1epeBoO Ieniein»
nopt¢ens MPOeKTOB B COOTBETCTBUHU CO CTPYKTypoul moprtdens. Llens moptdens cooTHecute co
CTpaTEerHueCKUMH LEISIMU OPTaHU3AINH, [EIH MTPOrPAMM COOTHECUTE C PEIICHHEM KOMIUICKCHBIX
npo0isieM, e MPOEKTOB — C PELIEHHWEM TaKTHUeCKHUX 3afad. 3amoyiHuTe Tabnuiy. Onumure
KWKy IeJIb, UCIOJIb3Ysl HU3MEpUMbIe KpuTepuu ycriexa. DopmynupoBaHue Meled ITOHKHO
cooTBeTCcTBOBAThH nMpuHIuinam SMART.

CocraBbTe ONMMcaHue KOMaHIbI OJHOTO U3 MPOEKTOB MMPOEKTHOTO Oorica, TO €CTh PACITUIITUTE

pPOJU yYaCTHUKOB KOMaHbl poekTa. Hampumep, npoekra «YMHOE MPOU3BOACTBO» U3 MPOTPAMMBbI
1 poBoi TpaHchOpMalliy OpraHU3aliHy.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
Crynent npukperisier BblnosHeHHble 3amaHuss B CIO «PocnuctanT», npernojaaBareib
OLICHMBAET 3aJaHHA KaXXIOro CTyIEHTa HWHAMBHAYAJIBHO COIVIACHO KPUTEPHUSAM OLIEHKH.
[TpousBoauTCs TNpoOBEpKAa HAIWYUS BCEX DJIEMEHTOB ITOCTABJIEHHOTO 3aJlaHusl, NPaBUIBHOCTU
BBITOJIHEHUS 33/1aHUSl M MIPUHUMAETCS pelieHne o0 oleHke. B ciydae, ecnu 3aaHue BBINOJIHEHO
HEBEPHO, IIPENoJaBaTelb MOKET BEPHYTh €0 Ha 10padOTKY.

Kputepun onenkn:

10 6annoB — 100% npaBuiIbHOE BHINOJIHEHHE TPAKTUYECKUX 3a/1aHU;

9 6aiutoB — BeIONIHEHHE O0tee 90% 3amanuii Oe3 omMOOK M 3aMEUYaHUIH;
8 0amnoB — BemonHeHue 6onee 80% 3amanuii 6e3 omnOOK M 3aMEUaHMIA;
7 6autoB — BeIoHEHHE Ooitee 70% 3amanuii Oe3 ommOOK M 3aMEUYaHMUI;
6 OamnoB — BeImonHeHKE Oosee 60% 3amanuii 6e3 omMOOK M 3aMEUaHMIA;
5 6autoB — BeoHEHHE Ootee 50% 3amanuii Oe3 ommOOK M 3aMEUYaHUIH;
4 6annoB — BeioHeHue 0osee 40% 3amanuii 6e3 omnOOK M 3aMEUaHMI;
3 6amnoB — BemmonHeHne 6osee 30% 3amaHuii 0e3 oMOOK M 3aMEUYaHUH;
2 Oanna — BemnoHeHue oonee 20% 3amanuii 6e3 omnOOK M 3aMEUaHMIA;
1 6amn — BemmoaHeHue 0oee 10% 3amanmnii 6e3 OMMOOK M 3aMEUaHMIA;

0 6ammoB — BeIOTHEHKHE MeHee 10% 3amanuii 0e3 omMOOK U 3aMEUYaHUI.

7.2.4. Bonipocsl A5t yyeOnnka. UTorossblii Tecr.
3aganue Nel



Jlnst ycTaHOBIIEHHS pa3nuyHbIX B3auMocBszel B SWOT-ananuze cocraBisieTcst

Bbl6CpI/lTC OHWH U3 4 BAPHUAHTOB OTBCTA:

1) Otuer

2) Brimucka
3) JIoKyMeHT
4) Martpuna

3aganue No2

Bnacte, mnposiBasiomiascss B 3HAYMTEIBHOM BJIUSHUM Ha JIEATEIBHOCTh KOMIIAHUU TpU
(dbopMUpOBaHUHU CIIPOCA, — ITO

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

1) BIIACTh PHIHKA

2) BJIACTh IMOTPEOUTENICH
3) BJIACTh ITOCTABIIMKOB
4) BIIACTh TOCYapCTBA

3aganue Ne3
st ouenku B SWOT-ananu3e npuMeHseTcs METO/

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) [To3urmonupoBanust
2) CuHresa

3) Henykuuu

4) AHanuza

3amanne Ned
Kakoii MeTos1 cxeMaTHu4HO MPEeCTaBISIeT MPOOIeMy PUHSATHS PEIICHUI?

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) Metox NO3ULMOHUPOBAHUS
2) MeTo/1 OLIEHOYHBIX CYXICHHI
3) MeTon nepeBa penieHuit
4) Mertox cuHTe3a
3aganue Ne5

UTo 51eUT B OCHOBE JIF000M cTpaTeruu NpeanpusTus’?

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) OTtuer 0 PUHAHCOBBIX pE3yIbTaTaX

2) Byxrantepckuii Oananc npeanpusTus

3) AKTUBBI IPEIPUATHS

4) KoHKypeHTHBIE TpeuMyLIeECTBa
3amanne Ne6

Kakue cuiabl oTHOCATCS K AHAJIN3Y IISITU cuir?



BBI6€pI/IT€ HECKOJIBKO H3 4 BApUAHTOB OTBCTA:

1) CrnnodeHne KOJIJICKTHBA

2) AHanu3 AesITeNbHOCTU TIPEIITPHUSITHS

3) BeposiTHOCTh TOSIBIIEHUST HOBBIX UTPOKOB Ha PHIHKE
4) BrnacTh MOCTaBIIMKOB M BIACTH MOTPEOUTENCH

3aganue Ne7
Cnabsie croponsl SWOT-ananu3za — 310

BriOepute oauH u3 4 BapuaHTOB OTBETA!

1) BHYTPEHHHUE MPOOJIEMBI U HETOCTATKHU B JIEATEIBHOCTH MPEIIPUATHS

2) MEPCIEeKTUBBl  ONATONMPUATHOTO Pa3BUTHS MPEANPHUATHS, MPEIOCTaBIIsIEMbIe
BHEUIHEN Cpenoin

3) BHEIIHUE COOBITUS WA W3MEHEHUSI B 6YILYHICM, KOTOpPBIC MOI'yT OTPpHUATCIBHO
MOBJIUSTH HA JACSITEILHOCTD MPEITPHUITHS

2) MEPCTIeKTUBBl  ONATONMPHUATHOTO Pa3BUTHS MPEANPHUATHS, MPEIOCTaBIsIEMbIe

BHEUIHEN Cpenoi

3aganue Ne§
Yrpo3st SWOT-ananu3za — 3to

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) BHYTpPEHHUE MPOOJIEMBbl U HEAOCTATKHU B AE€ATEIbHOCTU IPEAIPUITUS

2) MEPCIEKTUBBI  OJArONPHUATHOTO PA3BUTHS MPEANPHUATHSA, IIPEIOCTaBIIsIEMbIC
BHENIHEW Cpeion

3) BHCIITHUC CO6I)ITI/I$I NJINn U3MCHCHHUA B 6YILYHIGM, KOTOpI)IG MOFYT OTpI/IHaTCJ'II)HO
MOBJIUAThH HA JEATEIbHOCTD MPEINPUATHUS

4) BHYTPEHHUE IPEUMYILECTBA, CYIIECTBYIOIINE HA MPEANPUATUN

3ananue Ne9
[TopTdenpHblit aHATH3 — 3TO

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) METOJ, CXeMaTHYHO MPECTABIAIOMNN Tpo0aeMy NPUHSTUS PELISeHUH
2) METOJ CTAaTUCTUYECKOM TEOPHH peleHuiH
3) CUTYyalusl, Korja noTpeOuTeNn MoJy4atoT BO3MOKHOCTh BbIOOpa
METO/, C IIOMOIIBIO KOTOPOTO PYKOBOJICTBO BBISIBIISIET M OLIECHUBAET XO3SIHCTBEHHYIO
4) NesITeIbHOCTh OpPraHU3alluu JJIsl BIOXKEHUsI CPEACTB B Haubosee NpuObUIbHbBIE ee
HaTpaBJICHUS
3aganne Nel(

Ha yem ocnoBbeiBaercss SWOT-ananns?
Bri6epute ouH 13 4 BApHAHTOB OTBETA:
1) Ha onienke ToBapHOI NpOAYKIIMU Ha PBIHKE
2) Ha ananmse KOHKypeHIMH

3) Ha onieHKe CUIIBHBIX U c1a0bIX CTOPOH KOMITaHUH



4) Ha oueHke nocTaBIMKOB

3aganue Nell

O06pa3 opraHn3alMOHHBIX JEHCTBUN U YITPABJISIOMINUX MOIX0/I0B, UCTIOIB3YEMBIX JIS IOCTHUKCHUS
OpraHU3alMOHHBIX 33Ja4 U LIeJIeH OpraHu3aluu, — 3TO

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) Crparerus

2) Ynpasnenue

3) CTpaTerusl yrpaBJiIcHUs
4) (dbuHaHCOBasI CTpaTETUs

3aganue Nel2
[Iporiecc cTpaTern4ecKoro mIaHUPOBAHKS SBJISETCS

Bri6epute oquH 13 4 BApHAHTOB OTBETA:

1) OCHOBOM JJIs1 BCEX YIIPaBJIECHYECKUX PEIICHUN

2) OCHOBOM JIJIs YIIpaBJIEHUS YICHAMHU OpraHU3alNH

3) OCHOBOMW OpraHu3allui, MOTHBALMH ¥ KOHTPOI OPHEHTHPOBAHHBIX HA BBIPAOOTKY
CTpaTEernYeCcKuX perieHui

4) WHCTPYMEHTOM, TIOMOTAOIIUM B IPUHATUU YIIPABICHUECKUX PEIICHHIA

3aganme Nel3
UYro npencTapiseT coboil cTparernyeckoe miaHupoBaHue?
Beibepute onuH U3 4 BapuaHTOB OTBETA!

OnpenenenHblii HaOop NeMCTBUN W pellIeHHH, MPEeIIPUHATHIX PYKOBOACTBOM U
1) BEIYIIMX K pa3paboTKe creun(puuecKkux CTpaTeruil, KoTopble MpU3BaHbl IOMOYb
OpraHM3aly JOCTUYb CBOU LIEIH

2) NHcTpyMeHT, mOMOrarouuii B IPUHATUN YIIPABICHYECKUX PEIICHUI

3) [TocnenoBarenbHOCTh JEHCTBUM OpTaHM3alldd 1O pPa3paboTKe M peanu3ariu
CTpaTeruu

2) [TocnenoBarenbHOCTh JEHCTBHI OpraHu3aldd O pa3paboTke U peanau3anuu

TaKTUKH

3aganue Nel4
HpOI/I3B0}ICTBeHHa$[ CTpaTeFI/If{ — 39TO
Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) MOJICUCTEMA CTpAaTEeTHH, IMPEJACTaBIeHHAsS B BHJE JOJITOCPOYHON IMPOrpaMMBbI
JEHCTBHI 1O peanu3aliyl KOHIICTIIIUU CO3/IaHus IPOAYKTa

2) MPOLIECC, OMPEIENSIIONINIA  MOCIIE0BATeIbHOCTh JCHCTBUI OpraHU3aluu 10
pa3paboTKe U pearn3alii CTpaTeruu

OTpeeNieHHbI HAa0Op MEHCTBUII W pelleHWi, NPEAIPHUHSTHIX PYKOBOJCTBOM,

3) BEOyIIMX K pa3paboTke crneun(uueckux cTpaTerui, NPU3BAHHBIX IIOMOYb

opranu3anvu B JOCTUKCHHUU CBOUX enen

4) pacnpeaciIiCHUC OrpaHUYUCHHBIX OPraHU3allMOHHBIX PECYPCOB



3aganue NelS

OYHKIIMOHAIBLHOM CTpaTEeruel Ha3bIBAIOT

1)

2)
3)

4)

BriOepute oauH u3 4 BapuaHTOB OTBETA!

MIOACUCTEMY CTpaTeruu, MPEICTABICHHYIO B BHUIE JOJIIOCPOYHOM IPOrpaMMBI
JEUCTBUI 1O pean3allMd KOHLECNILIUY Pa3BUTHUS MOTCHIMAIA MEPCOHANA B LENAX
o0ecreyeHns: CTPATETHIeCKOT0 KOHKYPEHTHOTO MPEHMYILECTBA

MOACUCTEMY CTpaTeruu, MNPEJICTABICHHYIO B BHUJE JOJITOCPOYHOM MPOTpPaMMBI
JEUCTBUH MO peaau3auy KOHIEMIUKN CO3JaHusl MPOIYKTa

MPOIIECC, OMPEACIAIONINN TOCIEOBATEIPHOCTh JICUCTBHM OpraHU3AlMK  I10
pa3paboTKe U peanu3auu cTpaTeruu

IJIaH yNpaBieHUus (PYHKIIMOHAIBHOW €IUHUIICH B paMKaxX OJHOTO IOJPa3cIICHH
KOMITaHUH

3aganue Nel6

CTpaTer HMYCCKOC YIIPABJICHUC — 3TO

1)

2)

3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!

MPOLECC, ONPEACTAIONIMNA IOCIEI0BATEIIBHOCT JECUCTBUMA OpraHu3aluy 110
pa3paboTKe U peanu3au cTpaTeruu

OTpEeNeICHHBI HAO0Op JEHCTBMA W  pEIICHUH, KOTOpPbIE IPEIIPHHATHI
PYKOBOJICTBOM M BEAYT K pa3paboTke crenuUIecKuX CTpaTeruid, MPU3BAHHBIX
MIOMOYb OpPTaHU3alUU JOCTUKEHHUIO CBOUX IIeTeit

chepa [eATENbHOCTH, OPraHU3AIMOHHO TMpEeACTaBleHHAs (YHKIMOHATBLHBIMU
CTPYKTYPHBIMU ITOAPA3ICICHUSIMU

HaOOp JIeHCTBUH, OMpeNeNIONIH MOCIeJOBaTeIbHOCTD JSHCTBHI OpraHN3aIluu

3amanue Nel7

OCHOBy TaKTHYCCKOTO IIJIaHa COCTaBJISACT

1)
2)
3)
4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA:
KOHTpPOJIb Ka4eCTBa
CTPAaTEernYeCKUi IIaH
cTpemiieHHe n30eraTb HeoNnpeaeIeHHOCTH

BBICOKHI YPOBCHb CliICIHUAIN3allUN

3amanune Nel8

OpuuM 13 crioco0OB aHaIN3a BHEIIHEW U BHYTPEHHEH cpeibl sBisieTcs

1)
2)
3)
4)

Bribepute onun U3 4 BApuaHTOB OTBETA!
IICHOBAs ITOJIMTHKA
IIEHOBBLIEC BOMHBI
SWOT-ananu3

(bakTOpHBIN aHATH3

3aganne Nel9

SWOT-ananu3 HanpasjieH



1)
2)
3)
4)

Bri6epute HECKONIBKO U3 4 BapUaHTOB OTBETA!
Ha OLICHKY BHYTPEHHEU CpeNIbl
Ha OLIEHKY yrpo3
Ha OLICHKY BHELIHEHN CPeJIbl

Ha OaHKPOTCTBO OpraHU3alNU

3amanne Ne2(

K BHyTpeHHHM IpenMyILeCTBaM, CYIECTBYIOIIUM HA NPEAIPUATUH, OTHOCSATCS

1)
2)
3)
4)

BriOepuTte HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Yrpo3bl
BHYTPEHHHUE BO3MOKHOCTH
CUJIbHBIE CTOPOHBI

caa0ble CTOPOHBI

Saganue No21

VYnpasiieHue nporpaMmoii B ypaBieHHH MPOEKTaMH — 3TO. ..

1)
2)
3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

LEHTPAJIN30BaHHbIE KOOPIMHUPYIOUIME JEHCTBUS, MPEANPUHUMAEMbBIE
JOCTUKEHUS LieJIel U peain3auuy (M3BJICUEHNUs) BBITOJl IPOIPaMMBI.

JELCHTPAJIM30BAHHbIE KOOPAMHUPYIOUIME [EHCTBUSA, MpEANPUHUMAEMbIE
JOCTUKEHUS LieJIed U peain3aluy (U3BJIEUYEHHUS) BBIN0Jl IPOrPaMMBI.

HCHTPAINM30BAHHBIC KOOPAWHHPYIOLIINC IIef/'ICTBI/ISI, npeanpuHuMacMbIC
JAOCTHIKCHUA ueneﬁ U peaJin3alinn (I/I3BJ'IeLIeHI/I$I) BBITO HOpT(I)eJIH.

LEHTPAJIM30BaHHbIE KOOPAMHUPYIOLIUE JNECUCTBUA, MNPEAINPUHUMAEMBIC
JOCTHKEHHUS 1ieJiel U peasin3aluy (U3BJICUEHHUs) BBITOl IPOEKTA.

3aganue No22

bropkeT nporpaMMsl B yIPaBJICHUH POrPaMMAMM — 3TO ...

1)
2)

3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

IS

TS

JJIA

TS

JIOKYMEHT, COJEpKalUiA OOIIYyI0 CyMMYy (PUHAHCOBBIX CPEJICTB, MCIOJb3yEMBIX

nporpaMMoﬁ, pacipeaciiCHHbIX 110 CTAaThsAM U BpECMCHHBIM IICPUOAAM.

HAOKYMCHT, conepmamﬂﬁ O6H_Iy10 CyYMMY (1)I/IH3.HCOBBIX CpeaAcCTB, HUCIOJIb3YCMBIX

noptdesnem, pacnpeeeHHbIX 0 CTaThsIM U BpEMEHHBIM MIEPHOIaM.

AOKYMCHT, conep;xanmﬁ 06H_Iy10 CyYMMY (I)I/IHaHCOBBIX CpCACTB, HCIIOJIB3YCMBIX

IMPOCKTOM, paCIpCACICHHBIX 11O CTATEAM U BPEMCHHBIM IIEPHUOaaM.

OTH@J’IBHBII\/’I BHU] ynpaBnqueCKOﬁ ACATCIIBHOCTH, IPUMEHCHUEC KOTOPOT'O BO3MOXHO
KaK B IPOCKTHOOPHUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX C(I)ean C IICJIBIO

pEIIeHHs 3a/1a4 TP HEOTPAHUUYEHHOCTH PECYPCOB U OTCYTCTBUM PHUCKA.

3amanme Ne23

[InaHupoBaHue MpOEKTa MPEINoaraer .. ..

1)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

MHOKECTBO B3aMMOCBSA3aHHBIX HTepaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT e)II/IHI)II\/’I

CBOJIHBIN IJIAH.



2)

3)

4)

OTHENBHBI BHUJl TMPOW3BOJCTBEHHOW JEATEILHOCTH, IPUMEHEHHUE KOTOPOTO
BO3MO’KHO TOJBKO B NMPOMBIIIJICHHBIX KOMIIAHUSX B YCJIOBHSIX HEOMPEAEIEHHOCTH
U pHUCKa.

MHOXXCCTBO B3aMMOCBA3aHHBIX I/ITepaHI/Iﬁ, HUTOI'OM KOTOPBIX BBICTYIIACT CHHHBIﬁ
AOKYMCHT 110 3aKyIIKaM.

MHO)KECTBO B3aMMOCBSI3aHHBIX OIEpalnil, U'TOTOM KOTOPBIX BBICTYIAeT €IUHBIHI
(UHAHCOBBIN TOKYMEHT.

3aganue Ne24

PoneBast (opranuzanuoHHasi) CTPYKTypa YIpaBJICHUS IporpaMMaMd MOXXET B 3HAUYUTEIbHON
CTCTICHH Pa3NIN4aThCs B 3aBUCUMOCTHU OT UX CIEUU(UKH, HO B KOXKOW MPOTPaMMe JTOJKHBI ObITH
OTIpe/ieNICHBI CIIEYIOIINE POJIH:

1)
2)
3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

3aKa34MK IMPOrpaMMbl, PYKOBOJIWUTEIb IIPOrpamMMbl, KypaTop IpOTPaMMBI,
PYKOBOAMTEIIb IIPOEKTA IIPOrPAMMBI.

3aKa34MK IMPOrPaMMbl, PYKOBOAMTEIb MPOrpaMMbl, Kypartop moptderns,
PYKOBOIUTEINH TOPThET.

3aKa34MK IPOrpaMMBbl, PYKOBOIAUTEIb IIPOrpaMMbl, PYKOBOIUTENIb IIPOEKTA
[IPOTrpaMMBI.

3aKa34MK IPOEKTA, PyKOBOJUTEIb IIPOEKTA, KypaTop MPOrpaMMbl, PYKOBOIUTEINb
IIPOEKTa IIPOrPaMMBI.

3amanmne Ne25

Komanja ynpasieHus IpoeKToM — 3T0. ..

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

COBOKYIIHOCTb Y4aCTHHUKOB IIPOCKTA, OCYHICCTBIIAOIINX HC TOJIBKO
YIpaBJICHYCCKYIO, HO U UCITOJHHUTCILCKYIO, MPCAMETHYIO JACATCIbHOCTL HA OCHOBC
KOMaHJIHOTO ITpUHIIHUIIA.

COBOKYITHOCTb MCIIOJHUTENEH, OCYILIECTBIAIONIUX TOPU3OHTAIBHYIO HHTETPALUIO
NeSITeIbHOCTH B paMKax (YHKIIMOHAIbHON OPraHU3allMOHHON CTPYKTYpHI.

€IMHBI OpraH yNpaBj€HUS MPOEKTOM, IMPEACTaBISAIOUINI c000l COBOKYIHOCTb
COTPYAHHMKOB, OCYILECTBIAIOIINX YIPABICHYECKYIO IEATEIBHOCTh HA OCHOBE
KOMaHJHOT'O IPUHIINIIA OPTaHU3AIMH B3aUMOJIEHCTBUS MEXy COOOM.

COBOKYITHOCTb HCIOJHHUTENEH, OCYIIECTBISIONUX BEPTUKAIbHYI0 HHTETPALIUIO
NESTENIBHOCTH B paMKax MaTPUYHON OPraHNU3allMOHHON CTPYKTYpHI.

3amanne Ne26

IIporpaMMa B ynpaBiaeHUH NPOEKTAMH — 3TO. ..

1)

2)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

PSI CBSA3aHHBIX JAPYT C IPYrOM IPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUIsL TOCTHKEHMS NPEUMYILECTB U CTEIEHU YIPAaBIAEMOCTH, HEJOCTYIHBIX IIPU
YIpPaBI€HUU UMU IO OTAECIBHOCTH.

rpynna MpOeKTOB pa3BUTHS HH(POPMALIMOHHOW CHCTEMbl IUJITAHUPOBAaHUS U
MOHUTOPHHTA.



3)

4)

Ha0Op MPOEKTOB WJIM MPOTPaMM U JIPYTUX padOT, 00BEAMHEHHBIX BMECTE C IIECJIbIO
3¢ (HEeKTHBHOTO yIPaBICHUS JaHHBIMUA pa00TaMU ISl JOCTHXKCHUS CTPATETHUECKUX
LEeJEN.

PO CBS3aHHBIX JApPYyr C JpyroMm mnoptdeneii, ynpaBieHHE KOTOPBIMHU
KOOPAMHHUPYETCS I JTOCTHKEHHUS MPEUMYIIECTB M CTEIECHH YIPaBIsIEMOCTH,
HEJOCTYIHBIX MPH YIPABIECHUU UMH 110 OTACIbHOCTH.

3aganue No27

3aka3umnk IIporpaMMal B IPOECKTHOM MEHEIXKMEHTEC — 3TO...

1)
2)
3)

4)

Bri6epute oauH 13 4 BApHAHTOB OTBETA:

(1)I/I3I/I‘ICCK06 WKW HOpUANYCCKOC JIMIO, OolIpcacidromec neiu IporpaMMbl,
3aMHTCPCCOBAHHOC B IIOJTYUYCHHUHU BbII'OA OT p€ain3alluu ITPOrpaMMal.

JIMIIO, OCYILICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HCTTIOCPCACTBCHHO
OTBETCTBCHHOE 3a JIOCTIDKCHHE LICICH U BBITOJ IMporpaMMal.

JIMIIO, OCYIIECTBIISIONIee aIMUHUCTPATHBHYIO, OPraHU3AIMOHHYIO, PUHAHCOBYIO U
HHYIO MOJJIEPKKY MIPOTPAMMBI;

JIMo, OCYHICCTBIIAIOMICS YIHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOIAJAIIMM B
nporpamMmmy, U OTBETCTBCHHOC 3a pE3YJIbTAThI 3TOI'O ITPOCKTA.

3ananmne Ne28

PykoBoguTens nporpaMMsl B IPOEKTHOM MEHEKMEHTE — 3TO. ..

1)
2)
3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

JIMILIO, OCYHICCTBJIAIOIICE YIpaBJICHUC HpOl"pﬂMMOﬁ, HCIIOCPCACTBCHHO
OTBCTCTBECHHOC 3a JOCTHXKXCHHEC ueneﬁ H BBIT'OJ] IPpOTpaMMBbI

JIMIIO, OCYHIECTBIIAIONIEE aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PUHAHCOBYIO U
HHYIO NMOJIEPKKY TPOrPAMMBI;

JIMOo, OCYHICCTBIIAIOMICS YHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOIAIIUM B
nporpamMmmy, U OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOT'O ITPOCKTA.

JIUI0, OCYIIECTBIISAIONIEE YIpPaBICHUE MOPTQEIeM IMPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTIKEHUE IIeJiel U BBITOJT TOPTQes

3aganue No29

Kyparop nporpaMMsl B IpOEKTHOM MEHEIPKMEHTE — ITO. ..

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

JIMIIO, OCYIIECTBIISIONIEe aIMUHUCTPATUBHYIO, OPraHU3alMOHHYIO0, (PMHAHCOBYIO U
VHYIO ITOAJIEPKKY IPOrPaMMBI.

JIMO, OCYHICCTBIAIOMICC YHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOIAJAIIMM B
InporpamMmy, U OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOT'O ITPOCKTA.

JIUI0, OCYIIECTBISAIONIEE YIpPaBICHHE MOPTQeEreM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTIKEHUE IIeNiel U BBITOJT TOPTQEs

JIMIIO, OCYIICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HCMMOCPCACTBCHHO
OTBCTCTBECHHOC 3a JOCTHXKXCHHEC ueneﬁ H BBIT'OJ] IPpOTpaMMBbI

3amanune Ne30

PykoBoguTens npoekra nmporpaMMsl — 310. ..



1)
2)
3)

4)

Bbl6CpI/l'l'C OIHH U3 4 BAPUAHTOB OTBCTA:

JUIOo, OCYHECCTBIAOMICES YIHPaBJICHUC OTACIBHBIM IIPOCKTOM, BXOIJAIIMM B
InporpamMmmy, U OTBECTCTBCHHOC 3a pC3YJIbTAThI TOI'0 IMPOCKTA.

JUI0, OCYIIECTBIAIONIEE YIpaBICHHE MOPTQEeM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 3a JIOCTHKEHUE TIeJIei U BBITOJT TOPTQhEs

JINIIO, OCYIICCTBJIAOUICE YIIPpaBJICHUC HpOFpaMMOﬁ, HCIIOCPCACTBCHHO
OTBECTCTBECHHOC 3a JOCTHXXCHHC ueneﬁ H BBITO/JI ITPOT'paMMBbI

JIUI0, OCYIIECTBIISAIONIEE aIMUHIUCTPATUBHYIO, OPraHU3alMOHHYIO, (PUHAHCOBYIO U
HMHYIO IOJJIEPKKY MPOrPaMMBI.

Saganue Ne31

Brienure Bce ypoBHH MPOSKTHBIX O(PHCOB B OpPraHU3ALNU:

1)

2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

Vpoenb  opranmzamun  (Llentpansubiii  [IpoexTHblit  oduc);  YpoBeHb
MOJIpa3IeIeHUs (DyHKIMOHABHBIH [IpoexTHBbII oduc); YpoBeHb
nporpamMmbl/mpoekTta (IIpoeKkTHBIH odrc TPOrpaMMbI/TIPOEKTa).

VYposenb ¢unmnana (Llentpanbubiii [IpoexkTHsiit oduc); YpoBeHs noapasaencHus
(OynkumonaneHbld  I[IpoekTHBIE  ouC);  YpoBEeHb  MPOrpaMMBI/TIPOEKTA
(ITpoekTHBIN 0(hUC MPOTPAMMBI/TIPOCKTA).

Yposenb opranuzanuu (Llentpanbnbiii [IpoektHsiit oduc); YpoBenb dunmnana
(OynkumonansHbIi [IpoekTHsIil oduc); Yposens npoekrta (IIpoekTHsiii oduc).

IlepBBI1il YpOBEHB, BTOPOU YPOBEHb, TPETUM YPOBEHb, YETBEPTHIA YPOBEHb, ISATHII
YPOBEHb.

3aganue No32

VYnpasiieHue nNporpaMMon BKIIFOYAET ...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTb IIPOLECCCOB YIHPABJICHUA, KOTOPBIC MOTYT BBIIIOJIHATHCA KakK
IMOCJICA0BATCIIbHO, TAK U MAaPaJJICIIBHO.

COBOKYITHOCTb HPOHCCCOB YIPABJICHUSA, KOTOPBIC MOT'YT BBIIIOJIHATHCA TOJBKO
IIOCICI0BATCIBHO.

COBOKYITHOCTE HPOHCCCOB YIPABJICHUA, KOTOPBIC MOT'YT BBIIIOJIHATHECA TOJBKO
napaJijieJIbHO.

COBOKYITHOCTb METOAOB YIIPABJICHU A HOpT(I)CJ'IeM, KOTOPLBIC MOT'YT BBIIIOJIHATHCSA KaK
IMOCJICI0BATCIIbHO, TAK U MapaJlJICIIbHO.

3amanmne Ne33

[Ipodune npoextHOro OdHca — 3TO. ..

1)
2)
3)
4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:
KOMOMHAIIMSI KJIFOUEBbIX XapaKTEPUCTUK MPOEKTHOro oduca.

Ha0op MporpaMM U APYrux padoT, 00beTMHEHHBIX BMECTE C 1eIbI0 3P PEeKTUBHOTO
yIpaBIeHUS TaHHBIMH paboTaMu JIJIsl TOCTHIKEHUS CTPATETHUECKHX IENIeH.

rpynna MpOeKTOB pa3BUTHS MH(POPMALIMOHHOW CHCTEMbl IUITAHUPOBAaHUS U
MOHUTOPHHTA.

KOMOMHAIHSI KITIOYEBBIX XapaKTEPUCTHK MPOrpaMM MOPTQEIIs IPOSKTOB.



3ananne Ne34

JKusnennslii nuki npoekra (project life cycle) — ato...

1)
2)

3)
4)

Bbl6CpI/l'l'C OHWH U3 4 BAPHUAHTOB OTBCTA:

OHpe,I[CJ'ICHHaH OCICa0BAaTCIbHOCTD (1)33, npoaoJDKarmadica OT Hadajla [d0
OKOHYaHHA IIPOCKTA

OHpGI[eJIeHHaSI OoCICa0BaTCIBHOCTD (1)213, npoaoJoKaromadacsa OT Hadalla [d0
CCPECAMHEI ITPOCKTA

OHpe,I[CJ'ICHHaH IMOCJICAOBATCIIBHOCTh 3a/ad, KOTOPBIEC PEIIAIOTCA OT Haydajla a0
OKOHYaHHA IIPOCKTA

Onpez[eneHHa;I KOM6I/IHaHI/I${ KIIFOYCBBIX XapaKTCPUCTHUK IIPOCKTA.

3amanne Ne35

IIpOEKTHBIN KOMUTET B YIPABICHUH IPOEKTAMH — 3TO...

1)

2)
3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:
BBICIINH KOJUISTHAIBHBI OpraH IO YIPaBICHHIO TNPOSKTHOH JESTEIbHOCTHIO
OpraHHU3alUH.
KOMOWHAIHSI KITFOYEBBIX XapaKTEPUCTHK MMPOEKTHOTO oduca.
TpyIa MEHEIKEPOB MPOESKTOB PAa3BUTHUS, INITAHUPOBAHUS 1 MOHUTOPUHTA.

Ha0Op TPOEKTHBIX pPa0OT, OOBCAMHEHHBIX BMECTE C IMEIbl0 3(PPEeKTUBHOTO
yIpaBiIeHUS JJAHHBIMHU pabOTaMu JJIsl JOCTHIKCHHS CTPATETHUCCKHX TISIICH.

3aganne Ne36

Peectp puckos (risk register) - ato ...

1)
2)
3)
4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

CIHCOK BBISBICHHBIX PUCKOB, conepmamnﬁ, B TOM 4YHCJIC, PE3YJIbTAThI aHAJIM3a U
INTaHUPYEMbBIC MEPHI IO p€arupoOBaHNUIO Ha PUCKH.

KOM6I/IHaHI/I${ KIIFOYCBLIX XaPAKTCPUCTHUK IMTPOCKTHOT'O 0(1)1/1021.

CHHCOK KIIOYEBBIX PHUCKOB, CO,[[Gp)K&H.IHﬁ, B TOM 4YHUCIIC, PE3YJIbTATbl TOJIBKO
Ka4€CTBCHHOI'O aHaJIM3a.

Crnircok Mep pearupoBaHUs Ha PUCKH.

3amanmne Ne37

3aunTepecoBanHoe IO (cTopoHa) (stakeholder) — 310 ...

1)

2)

3)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

du3znyuecKoe Win HOPUINYICCKOC JIMTTO, KOTOPOC UMCET 3aMHTCPCCOBAHHOCTD, MOXKCT
BIIMATh Ha KaKHe-IU0O acCIeKTHI IMPOCKTa, IOJABECPKCHO HIW CUHUTACT ce0s
MOABCPIKCHHBIM KaKOMy-J'II/I60 BJIMAHUIO CO CTOPOHBI ITPOCKTA

IOpI/IIlI/ILICCKOC JIMIO, KOTOPOC HMMCECT 3aMHTCPCCOBAHHOCTH, MOXKCT BJIMATHL Ha
KaKue-Tn00 acCIeKThI IMPOCKTa, MOABCPIKCHO HJIN CUUTACT cebs IIOABCPKEHHBIM
KaKOMy-J'II/I6O BJIMAHUIO CO CTOPOHBI IIPOCKTA

dusuueckoe JIMIO0, KOTOPOC UMECT 3aMHTCPCCOBAHHOCTh, MOKCT BJIMATH HA KAKUC-
OO0 aCIEKTHI IMPOCKTa, IMOABCPKECHO HUIIM CHUTACT cebs MOABEPKCHHBIM KaKOMY-
100 BIUSHUIO CO CTOPOHBI ITPOCKTA



4)

I'pynna mpoeKTHBIX MEHEIKEPOB, KOTOpas UMEET 3aUHTEPECOBAHHOCTb, MOKET
BIUSTh HA KAKUE-TMOO acCMeKThl MPOEKTa, IOABEPKEHO WU CUYHTAET ce0s
MO/IBEPKEHHBIM KaKOMY-TTHOO BIMSHUIO CO CTOPOHBI MPOEKTa

3aganue Ne38

B coctaB opranuzaliioHHON CTPYKTYpBI IPOEKTa MOTYT BXOAUTD:

1)

2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

PYKOBOIUTENb TMPOEKTa, KOTOPbIA obOecriedynBaeT oO0IIee pPyKOBOJACTBO U
yIpaBiieHHe paboTaMu MpPOEKTa U OTBEYAET 3a IMOJYyYCHHE Pe3yJbTATOB MPOEKTA;
KOMaHJa MPOEKTHOTO MeEHEIKMEHTa (HeoOs3aTeNbHbI 3JIEMEHT), KOTopas
MIOMOTAeT PYKOBOJHMTEIIO MPOEKTa B OCYIIECTBICHHUH OOIIETO0 PYKOBOJICTBA M
yrnpaBieHus: paboTamu/onepanusiMi MPOEKTa, HANpaBICHHBIMU Ha IMOJIy4YEHHE
pe3yabTaTOB MPOEKTA; MPOEKTHASI KOMaH/a, KOTOpasi BBIIOJHAET pabOThI IPOEKTA.

KOMaHJa MPOEKTHOTO MeEHEIKMeHTa (HeoOs3aTeNbHbIM JJIeMEHT), KOTopas
[IOMOTaeT PYKOBOJUTENIO IPOEKTa B OCYILIECTBICHUU OOIIEr0 PYKOBOJACTBA U
ylpaBJeHUs] paboTaMu/OnepalusMU TMPOEKTa, HAMPABICHHBIMH Ha MOTy4YeHHUE
pe3yIbTaTOB MPOEKTA; MPOEKTHASI KOMaHa, KOTOpas BBIMOJIHAET padOThI MPOEKTA.

PYKOBOAMTENb IPOEKTa, KOTOpPBIH obecneunBaeT oOmiee pyKOBOACTBO U
yIipaBiieHHe paboTaMu NPOEKTa U OTBEYAET 3a MOJY4YEHHUE PE3yJIbTAaTOB IPOEKTa;
KOMaHJa @POEKTHOIO MEHEPKMEHTa (HEOOs3aTeNIbHbII 3JIEMEHT), KOoTopas
IIOMOTAeT PYKOBOJMTEIIO IMPOEKTa B OCYIIECTBIEHUU OOIIEr0 pPYKOBOJACTBA M
yIpaBieHUs padOTaMu/ONepanisiMi TMPOEKTa, HAINPABICHHBIMH Ha MOJyYCHHE
pe3yJbTaTOB MPOEKTA.

PYKOBOAUTCIIb MPOCKTA, MCHC/PKEP IIPOCKTA, IIPOCKTHAA KOMAH/I4, CTCﬁKXOHHCpBI.

3aganue Ne39

[TopTdens NpOeKTOB MOXKET ObITh CTPYKTYPUPOBAH ...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

B BHJIC MEPAPXHH, B KOTOPOH KOMIOHEHTHI MOpThess IpoeKTOB 060jee BHICOKOTO
ypOBHS GOPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSI.

B BHUJIC CETEBOM JMarpamMMbl, B KOTOPOH KOMIIOHEHTHI MOPTQeEst MPoeKToB Oosee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jiee HU3KOTO YPOBHSI.

B BHUJIE€ MaTpUIlbl, B KOTOPOW KOMIIOHEHTHI MOPT(dENs MPOeKTOB 00Jjiee BHICOKOTO
YPOBHS (hOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHS.

B BUJIE UEPApXHUH, B KOTOPOH KOMIIOHEHTBI MOPTQes MPOEKTOB 0ojiee HU3KOTIO
ypoBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee BBICOKOTO YPOBHSI.

3amanne Ned(

OpraHu3annoHHas CTpYKTypa MPOeKTa — 3TO. ..

1)

2)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

BpEMEHHasl CTPYKTypa, BKJIIOYarollas B ce0s IMPOEKTHbIE pOJIM, ONMHCAHUE 30H
OTBETCTBEHHOCTH, a TAaK)K€ YPOBHEH M I'paHUI] NOJHOMOYMH, KOTOPBIE IOJIKHBI
OBITh YETKO OIpeeNieHbl U JOBEJIEHBI IO CBEJCHUS BCEX 3aMHTEPECOBAHHBIX JIMII
IIPOEKTA.

BBICHIMI KOJIJIETHAJIbHBIA OpraH IO YIOPaBJICHUIO MPOEKTHOM JesATEIbHOCTHIO
OpraHu3aIyHy.



3)
4)

KOMOMHAIIMSI KJIFOUEBBIX XapaKTePUCTUK MPOEKTHOro oduca.

COBOKYITHOCTb HCIIOJHHUTEJIEH, OCYIIECTBISAIOIUX BEPTUKAIBHYI0 HWHTETPALUIO
NESATEIbHOCTH B PAMKAX MAaTPUYHOM CTPYKTYPBI.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
OOyuaromuiics BBIMOIHSAET BOIPOCHI 7151 yueOHuKa 1 uToroBbiid TecT B CI1O «Pocnucranty.

Bomnpock! jutst yueOHUKA:
Bonpocer s yueOHHMKA MO KaKJI0W TeMe BBIOMpAIOTCS W3 0aHKa TECTOBBIX 3aaHMMA IS

HUTOT'OBOI'O TECTA.

MHUHYT.

HTtoroselii Tect:

Hroroserii Tect Bkitovyaet B cedst 40 Bonpocos. Ha ero Beimonnenue naérest 1 gac 30

Kpurepun onenkmu:

@DOpMBbI TEKYIIETO KOHTPOJIS Kputepuu u HOpMBbI OIICHKU

Bomnpocs! mis yuebHnka 3a mpOCMOTpP D3JIEKTPOHHOIO Yy4yeOHMKa M OTBETHl Ha

BONpPOCHI Uil y4eOHUKA BBICTABISACTCS MAKCUMAJIbHO 5
0aJUI0B TPONOPLUUOHAIIBHO KOJUYECTBY BEPHBIX OTBETOB.

Hrorosslii TecT MakcumanbpHoe KoJmuecTBo OammoB - 20 0. (Oayisl

Ha4YUCJIIAIOTCA AaBTOMaTU4YCCKHU IMpONnoOpHUOHATILHO
KOJIMYCCTBY BCPHBIX OTBCTOB)

7.3. OneHoYHbIE cpeacrea aJad l'[pOMe)KyTO‘-IHOﬁ aTTeCTallu| 10 UTOoramMm OCBOCHHUSA

AUCIHUITINHBI

7.3.1. Bonnpochbl K IPOMeKYTOYHOI aTTeCTAlNH

Cemectp 2
Ne .
u/n Bonpocel k 3a4eTy ¢ OLIEHKOM
1 OCHOBHBIE MIOHATHUS CTPATETMYECKOT0 YIIPABJICHHUSI
2 [IpennochuIKu BO3HUKHOBEHHS CTPATETMYECKOr0 YIPABIECHUS
3 MecTo CTpaTernyeckoro yrnpasjieHHs IPOEKTAMH B IPEATNIPUHUMATENIBCKON AESTEIbHOCTH
4 OCHOBHBIE 3Tallbl CTPATETHYECKOTO YIPABIEHUS IPOEKTaMU
5 Pa3zpaboTka CUCTEMBI CTPATETHYECKUX I1eJIei
6 Pa3paboTka BUJEHHS U MUCCHH OpTaHU3aLuU
7 OCHOBHBIE KOHIIETIIMH CTPATETHUECKOr0 yIpaBIeHHs POEKTaMH
8 MeTo10510THsl CUCTEMHOIO MTO/IX0/1a B CTPATETMYECKOM YITPABJICHUU
9 AHanu3 BHENIHEN Cpelibl OpraHu3alun
10 | AHanu3 cuTyalyu B OTPACIH
11 | CtpykTypa u XapaKTepuCTUKa BHYTPEHHEH Cpebl OpraHu3aIluu
12 | CtpyKkTypa U XapakTepUCTHKA BHEITHEH Cpe/ibl OpraHu3aIiu
13 | Oco0eHHOCTH CTPATErnYeCKOro YIpaBICHHS
14 | OcHoBHBIE BUIbl CTPATETUH B MPOEKTHOM YIIPABJIEHUU
15 | IloHsTHE M Ha3HAYEHUU CTPATETUU




3‘; Bonpocsl k 3a4eTy ¢ OLIEHKOM
16 | MeTozpl CTpaTernuecKoro yrnpaBieHHs IPOSKTaMH
17 | HedopmasibHbIe METO/BI CTPATEITMYECKOTO YIIPABICHHSI TPOSKTAMH
18 | Tumbl OM3HEC-CTpaTETHi U UX XapaKTEPUCTUKHU
19 | MeTo/pl CHTYallMOHHOTO aHAJIW3a B CTPATETHYECKOM YIPABICHUHU MPOCKTAMHU
20 | Metoauka aHanu3a CUIBHBIX M CJI1a0bIX CTOPOH OpraHu3aluu
21 | ®akTopkl M ATANBl BEIOOPA CTPATETUU ITPOCKTA
22 | Vicrounuku uH(OpMAIK 11 CTPATETHYECKOTO YIPABJICHUS POCKTaMHU
23 | BuyTtpennue GpakTopbl, ONPESSIONne Pa3BUTHE CTPATETHH
24 | Mopnens nisat cun KoHKypenuu M. [Toptepa
25 | Cucrema nieanocteit M. Tloptepa
26 | Meroauka [I19CT-ananusa
27 | Meroguka SWOT-ananusa
28 | Meroauka npuMeHeHHs U 0cOOeHHOCTH MaTpuilbl BKT
29 | Marpuna GE/McKinsey (moptdensHas MaTpuma)
30 | AHanu3 U3JIEPKEK OpraHu3aluu
31 | [Ipoekts! 1 mpouecchl, Mozaenb Cynefin
32 | OCHOBHBIE OTJINYUS TPOEKTA, IPOTPAMMBI U TTOPT eI
33 | CraHgapTsl yrpaBieHUs IPOrpaMMaMu U TOPTQEISIMU
34 | Mecto nporpamMm u noptdeneil B CHCTeMe yIPaBICHUS OpraHH3alum
35 | Csa3b nopT¢heNnbHOTO U CTPATETHIECKOTO YIIPABICHHUS
36 | YmpapneHue nmporpaMmaMu
37 | Yupapnenue nopthensimu
38 | )Ku3HeHHBI UK YIPaBJICHUS IPOrPaMMOn
39 | XKu3HeHHSBII MK yrpaBieHus noprdenem
40 | YnpaBnenne prckamu mporpamm u rnoptdeneit
41 | Ot6op npoekToB B mopTdheb
42 | IIpoexTHBIN Od¥c: OCHOBHBIC MOHATHS B QYHKIHH
43 | OpraHm3anyonHasi CTpyKTypa IPOSKTHOTO oduca
44 | TlpoBepka nopTdessi MPOEKTOB HA COOTBETCTBUE CTPATEIMYECKUM LIEJISIM OpraHU3aIiH
45 | KomnoHeHTs! TOPTQens MPOeKTOB
46 | OnpenencHue meneit moprdens NpoeKToB
47 | OCHOBHbBIE IPUHIIMIIBI YIPaBJIEHUS NOpT(dheaeM NPOeKTOB
48 | OCHOBHBIE IPUHIIMITBI YIIPABJICHUS IIPOTPAMMaMH
49 | CtpykTypa nopTdens NpoeKToB
50 | IIpoekTHbIH oduc: co3ganme U pa3BUTHE
51 | CucreMa cTpaTerMyecKoro yrnpasjeHHs IporpaMMaMy, TOpTdeasiMu U TPOEKTaMu
52 | MecTo IpoeKTHOTO O(huca B CTPATETHIECKOM YIPABICHUN OpTraHu3aIien
7.3.2. Kputepuu U HOPMbI OLEHKH
7.3.2. Kputepuu u HOPMbI OLEHKH
CyMMapHO CTyaeHT MOXkeT HaOpaTh MmakcumyM 100 G6amos.
@DOpMBI TEKYILIEr0 KOHTPOJIS KomnuuectBo 6anos
(MakcumMyMm)
3a1auu MO MNPOEKTY, 3aLTUTA TPOEKTa 60
Kypc B CJ10 «PocaucranTy» 40
- [IpoMexyTOYHBII TECT 5
- [IpakTuyeckue 3aganus 10




- Bonipocsr my1s yueOHMKa 5

- UToroselii Tect 20

Hroro

100

Kpurepum ouenku:
Onenka nmo AucuMIUiMHE (GOPMUPYETCS HCXOIS W3 KoJinyecTBa HaOpaHHBIX OajlIoB IO
HAaKOIIUTEJIbHOMY PEUTUHIY COIVIACHO CIIEAYIOIUM KPUTEPUSM:

(He 3auTeHoO)

®opma
NpOBe/IeHUs!
Cemectp . Kputepuu u HOpMBI OLEHKHU
MPOMEKYTOYHOI
aTrecTaluu
2 3aueT ¢ OIeHKOM OTnnuHO (3a4TEHO) Crynent HaOpan 85 u Gonee
0aJJIOB MO HAKOMUTEIHHOMY
pEUTHHTY
Xopo1o (3a4TeHo) Crynent Habpan ot 70 mo 84
0aJJI0B 10 HAKOIIUTEIBHOMY
pEUTUHTY
Y 10BAETBOPUTETHEHO Crynent Habpa ot 55 1m0 69
(3auTeHO) 0aJJIOB MO HAKOMUTEIHHOMY
pEUTHHTY
HeynoBnerBoputenbHO Crynent Habpan 54 u MmeHee

0aJJI0B 10 HAKOIIUTEIBHOMY
pEUTUHTY

B CJIydac rnepecaadu KpuTeprun ONCHKHU CICAYIONINE!

«OTIHUYIHO»

dopma
NpoBeIcHUs
Cemectp . Kpurepun u HOpMBI OLCHKH
NPOMEKYTOYHOH
arrecTaumu
2 3aueT ¢ OLEHKOM CBoboniHOE BJIaJICHUE OCHOBHBIMH

TEPMHUHaAMU u IIOHATUAMU Kypca.
[TocnenoBarenbHOE u JIOTHYHOE
U3JI0KEHHE Mmarepuaa Kypca.
3aKOHYEHHBIC BBIBOJIBI U OOOOIICHUS 10
TEMe BOIIPOCOB

«XOpOILIOY»

3HaHUE OCHOBHBIX TEPMUHOB U TOHATHUH
kypca. IlocnenoBaTenbHOe H3I0KEHHUE
marepHana Kypca. Ymenue
dbopMyTupOBaTh HEKOTOPHIE O000OIICHHS
o Teme. JlocTaTouHO MOJIHBIE OTBETHI Ha
BOITPOCHI IPH CJ1adye 3a4€Ta C OLIEHKON

«YyOOBJICTBOPUTEIIb
HO»

VY 10BIETBOPUTENIBHOE 3HAHME OCHOBHBIX
TEPMHUHOB 51 MTOHATUI Kypca.
VY 10BIETBOPUTENBHOE 3HAHUE U BIIAZICHUE
METOJIaMH U CPEACTBAMHU PELICHUS 3a]1ay.
HenocraTouno IIOCJIE0BATEIBHOE
U3JIOKEHUE MaTepualia Kypca. YMEHHe
(dbopMyIMpOBaTh OTHENbHbIE BBIBOABI U
00001IeHNS TIO TEME BOIIPOCOB.




Cemectp

dopma
NpoBeIeHus!
NMPOMEKYTOYHOM
arrecTaumu

Kpurepuu u HopMbI OLIEHKH

«HEYOOBJICTBOPUTE :HDHHOCTBK)HepaCKpbﬂTHH(MHH{BOHPOQ

JIBHO»




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

KosmuectBo B
Tun (yueOHuk, yueoHoe .
HAYYHOI
Ne nocooue, yueoHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJjioBoK) T'ox m3panus ouoaunortexe /
n/n MeToinYecKoe nocooue,
OpPAKTHEYM, Ap.) HaumeHoBanmue
P ’ 9BC
1 | Kocosa JI. H. VYipaBieHre UHHOBAlIMOHHBIMU ITPOEKTaMU | yueOHoOe rocodue 2022 3BC «IPRbooks»
u Ou3Hec-TpoleccaMmu
2 | I'epmreiin 10. M. VYnpasnenue npoekramu ¢ Microsoft Project | mpakTukym 2021 3BC «IPRbooks»
2016
3 | Komkosa U. H. VYrpaieHrue "HBECTUIIMOHHBIMU y4eOHO-METOAMYECKOE 2021 3BC «IPRbooks»
MPOEKTaMU nocobue
4 | Bacroukona T. C. YnpaBineHue NpoeKTaMu ¢ UCIOJIb30BaHUEM | yueOHOe mocodue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YpasieHue npoeKraMu yuebHoe rocobue 2020 3BC «IPRbooks»

8.2. lonotHuTEIBHAS JIATEPATYPa

KoanuectBo B
Tun (yueOHuk, yueoHoe HAVIHOI
Ne nocooue, yueOHo- y
ABTOpBI, COCTABUTEIH 3arnaBue (3aroJ1I0BOK) I'ox u3panus ondamorexe /
n/n MeToinYecKoe mnocooue,
NpAKTHEYM, Ap.) HaumeHoBanue
P > AP 3BC
1 | [oramesal. A. YnpasieHne mIpoeKTaMu (MTPOSKTHBIN yaeOHoe rmocodue 2020 3BC
MEHE)KMEHT) «ZNANIUM.COM»
2 | ITomos 1O. N. YmpaiieHre TpoeKTaMu yaeOHoe mocooue 2019 3BC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYrpasienue npoeKTaMu MPAKTUKYM 2019 9BbC
«ZNANIUM.COM»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

CHUCTEM

WebofScience[DnekTpoHHbI pecypc| : MyIbTUANCHMIUIMHApHAs pedepaTuBHas Oa3za
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. - Pexum JOCTYyIIA:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

Scopus [DnekTpoHHEIH pecypc]: pedepaTuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocryna: scopus.com. — 3ari. ¢ 3kpana. — S3. pyc., aHri.

Elibrary[ DnexkTpoHHBIN pecypc| : Hay4Has aIeKTpoHHas oudimoreka. — Mocksa: HOb, 2020—
. — Pexxum pocryma: elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHrI.
SpringerLink[DnexTponHsiii pecypce] : [0a3a mannbix]. — Switzerland: SpringerNature, 1842—
. — Pesxxum noctyna: link.springer.com. — 3ari. ¢ skpana. — S3. aHri.

ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUJICKIUSA AJIEKTPOHHBIX KHUT
uznarenbcrBa Elsevier.  — Netherlands: Elsevier,  2020-. —  Pexum  jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHriI.

Cambridgeuniversitypress[ DaeKTpOHHBIH pecypc] : KypHAITBI U3JIaTEeIIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pesxum noctyna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. [lepeueHb MPOrPaMMHOIo0 odecneyeHu st

Ne Haumenosanne IO PexBU3HUTHI )loron?pa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
koHTpakT Ne 1653 ot 14.12.2018, cpox
JIeICTBUS — OECCPOUHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kouTpakT Ne 690 ot 19.05.2015, cpox
AcademicEdition JICHCTBUS — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0eccpouHO;
KOHTpakT Ne 727 ot 20.07.2016, cpok
JieicTBUsL — OecCPOUHO
3 Mirapolis Human Capital Management JMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKIIFOUUTENIBHO

8.5. Onucanue MaTepHAIbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHA

06pa30BaTeJ’leOFO npoumecca mo JTMCHUMIJIMHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB VISl IPOBEACHUS
. IlepeyeHb OCHOBHOI0 00OPY10BAHUSA
N/ | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
MOMeIIeHU /151 CAMOCTOATEIbHOMI

pa6oThl obyqyarumxcsi (HoMep ayJTUTOPHH)

Aynutopus Be6-KOH(pEepeHIHii. OKpaH TEJIEBU3UOHHBI, IUPMBI,

VYyeOHast ayaAuTOpHs 1J1 MPOBEACHUS 3aHATUHN | IPOKEKTOP Ha LITaTHUBeE. CTOJ

JIEKIIMOHHOTO THMA. YuyeOHas ayAuTopus JJs | MpenoJaBaTeabCKHid, CTYJIbA
1. MPOBEJCHUS 3aHITUA CEMHUHApCKOro THUIMA. | MPEenoiaBaTelbCKue. , TpaHCIapaHT-

VYuyebHast ~ ayauropuss  JUIL  KYpCOBOTO | MEpETSHKKA, CHCTEMHBII OJIOK .
MPOEKTUPOBAHUS  (BBIMOJIHEHHUS] KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
pa6oThl obyvarumxcsi (HoMep ayTUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

TPYIIIOBBIX u WHJUBUYAJIbHBIX
KOHCYJbTallMi YueOHass ayauTopus JUis
MIPOBEICHUS 3aHATUN TEKYLIEro KOHTPOJIS U
npoMexxyrouHou arrecranuu. (C-409)

[Tomemenue aas CaMOCTOSTENLHONH paboThI
obyuaroruxcst (C-916)

KOMHBIOTCpBI, CTOJIbI, CTYJIbs
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