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Pabouyto mporpammy coctaBui(u):
JlotieHT, kau. 3koH. HayK, [lotanosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)
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PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET
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(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuuminHel coctaBieHa Ha ocHoBanud @I'OC BO u yuebHoro mniaHa
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
20.03.01 TexunocdepHast 6€30MaCHOCTb

Cpok neiicTBusi padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3acenanum nHCTUTYTa (PMHAHCOB, SKOHOMHKH U YIpaBiieHUs (IpoTokon 3aceganus Ne 1
ot 31.08.2023).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
JNESTEIIbHOCTH W YIPABIICHUS TPOCKTAMH, IOJydeHHe O0a30BBIX 3HAHUH O MNPUMEHCHHUH
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

I[I/ICI_[I/IHJII/IHLI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTcs1 JaHHas JUCHHUIIIIMHA:
HpC,I[HpI/IHI/IMaTeHBCKaH JACATCIIBHOCTD. I/IHI/IHI/IaHI/IH CTapTal-ImpocKTa, HpeﬂHpI/IHI/IMaTeHBCKaﬂ
ACATCIIBHOCTD. PeiHok © MapKCTHHT I/IHHOBaLII/If/'I , Hp CANNPHUHUMATCIIbCKAA  JACATCIbHOCTD.
HpI/IBHequI/IC I/IHBCCTI/II_[I/Iﬁ B IIPOCKT, HpeI[HpI/IHI/IMaTCJ'IBCKaH JACATCIIbHOCTD. HHaHI/IpOBaHI/Ie
HpeI[HpHHHMaTCJIBCKOﬁ JACATCIIBHOCTH.

JIMCIMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOCHUE JAHHOW NUCIUIUITMHBI HEOOXOJIUMO KaK
MpeIIecTBYIONIEE: [IpennpuHUMaTENnbCKass  JACSITCIBHOCTb. Kommepuumanuzamus ~ PUJI,

HpeIalI/IHI/IMaTeJH)CKaFI JACATCIIbHOCTD. TexHomornu IMPOABHIKCHUA U IPOJAK.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VYK-2 Cnocoben
OTIpeNeNATh KPYT 3a7a4 B
pamKax MoCTaBICHHON
1LIeJIU U BBIOUpAaTh
ONTUMAJIFHBIE CITOCOOBI UX
pENICHHUS, UCXOIS U3
JNENCTBYIONINX MPABOBBIX
HOPM, HMCIOIIIHXCS
PECYpCOB U OTPaHUYECHUH

YK-2.6. ®opmynupyert B
paMKax MMOCTaBJICHHOU IE/TH
MMPOEKTa COBOKYITHOCTh
3a71a4, 00eCIIeYNBAIOIINX €€
JIOCTHKEHIE

3HaTh: TEOPETUUYECKHUE OCHOBBI
NOCTAaHOBKH LieJiel U 3a7a4
NPEeANPUHUMATENIbCKOT0 MPOEKTA.

YMeTb: onpeaenars Kpyr 3aj1a4 B
paMKax IOCTaBJICHHOM LIEIH.

Bnanets: HaBbIKaMH ONpPEIEIICHUS U
peleHust Kpyra 3ajad, MCXo1s U3
JIEUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCS PECYPCOB U
OTpPaHUYCHUMN.

YK-2.7. Beibupaer
OINTHUMAJIBHEINA CII0C00
peleHus 3a/1a4, YYUThIBas
JICHCTBYIOITUE MPAaBOBBIC
HOPMBI M UMEIOIIHECS
YCIIOBHSI, PECYPCHI U
OTpaHUYCHUS

3HaTh: TEOPETUYECKHE OCHOBBI
YIIPABJICHUS COJEPKAaHUEM IIPOEKTA,
YIPABJICHNS UHTETPALMEN ITPOEKTa.

YMeTh: BRIOUpaATh ONTHMAJIbHBIC
CIIOCOOBI pelIeHHs 3a/1a4, UCXOIS U3
JIEACTBYIOIIMX MPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHU N

Brnanets: HaBbIKaMu OpraHU3aIUN
paboT MO POCKTY.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bux ®opMbl TEKYLEr0
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM, HNuTepakTusb, P
Mopnyas (pa3aen) . . Bbanabl (HaMMeHOBaHUe
i (yuedHoli padoThI) p u, y,
A60TLL OLICHOYHOI0
p Cpe/cTBa)
Opranmzanus [1] B TI'Y. @opMmupoBaHue OLEHKH 110
Kypcy. Kpatkuii 0630p ocHOBHOro Marepuaia Kypcea:
Jlex Mopyns 1. YnpaBneHue npoekTaMu Ha OCHOBE 5 2 0 - -
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA
3amaun MO TPOEKT
CP Pabota Hayx mpoekTom 5 18 60 - a p Y,
3allIUTA IPOEKTA
Kypc B C1O «Pocaucranm:
Moy 1. Tema 1. BBenenue B ynpaBiieHHe IPOEKTaMU
VipasieHue Tema 2. YpaBnenue npoekTaMu B KOMIaHUH
HpOEKTaMH Ha gﬁ/lrlél 3k. Beenenue 8 PMI PMBok. Ctpykrypa
OCHOBC CTaHIapTa T 04 v o HpOMe)KyTO‘{HBIe
PMI PMBOK eMa 4.YmnpaBiieHUe UHTETpaluei rectsr 1-13
Tema 5. YpaBiieHue coiep:kaHueM paK THEecKoe
Tewma 6. YripaBieHue pacnucaHueM MpoeKTa P
CP 5 15,75 40 - 3aJ1aHne
Tema 7. YpaBiieHHE CTOUMOCTBIO BomMDOCK LIS
Tema 8. YpaBneHne kaueCTBOM o g’HHKaH
Tema 9. YrpaBnenue pecypcamu. I};IIIT OrOBII TECT
Tewma 10. YopaBnenre KOMMyHUKALUSIMU
Tewma 11. Yopasnenue 3akynkamu
Tema 12. Ynpasnenue puckamu
Tewma 13. Ynpasnenue 3anHTepeCOBaHHBIMU
CTOPOHaMU
ITA [TpomesxyTouHas arrecTanus 5 0,25 - -
Hroro: 36 100




Cxema pacyera UTOroBOro d0aJjia

Hrorosas OICHKA ITO JUCHUIINIMHC BBICTABJEICTCA HA OCHOBAHHUN CYMMBI Ha6paHHLIX 0aJIIoB.



5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU

C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. Meronuyeckue yYKa3aHUs M0 0CBOEHUIO JUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemect Konx konTpoupyemon HaumeHoBaHue
P KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
5 YK-2 Bomnpocs! k 3a4éTy ¢ O1eHKOM

3aa4y 10 MPOEKTY, 3alIUTa IPOEKTA
[Ipomexxyrounsie TecTsl 1-13
[IpakTHyeckoe 3a1anue

Bonpocs! 1u1st yuebHuka

Hrorosslii TECT

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 3agaum mo MpPoeKTY, 3alUTA NPOEKTA
Tunosble npuMepsbl 3a1a4
Beimonuenue 3anad no peanusanuu mnpoekra. Ilpum paboTte Hax IPOEKTOM 00YyYarOIUMCS

JIOJDKHA HCHOJB30BaThCsl LU(ppoBas miuargopMa CTYIEHUYECKOM MPOEKTHOM JesTeIbHOCTH
«IIpoexTuBar.

Kpartkoe onucanue M perjiaMeHT BbINIOJTHEHHUS

CTyIeHT BBINOJIHACT 3a/1a4d 0 pealn3aliu MPoeKTa U OTUYUTHIBACTCS 00 MX BBITOJHEHUU
Ha nudpoBoii maThopMe CTyAEHUECKON MPOEKTHOM JieATeNbHOCTH «IIpoekTuBa», B Ha3HAUEHHYIO
JaTy TpPUHUMAaeT YydacTHe B 3alllUTe€ IMPOEKTa, TJe MPE3eHTYIOTCS pe3yabTaTbl PabOThl HaJ
IIPOEKTOM B CEMECTPE, KOTOPBIE OLIECHUBAIOTCS SKCIIEPTHON KOMHCCHEM.

Kpurepum ouenku:
MaxkcuMyM CTyJIeHT MOKET MostyduTh 60 6amios.

Kputepun onieHku 3a paboTy Ha/l IPOEKTOM:

— 60 OanToB BBICTABIAETCS 00yUarONMEMyCs, €CITH BCE ITOCTABICHHBIE 33/1a41 TI0 TIPOEKTY,
pe3yJbTaThl IPOEKTA MPE3CHTOBAHBI KOMUCCHUU Ha 3aIINUTE;

— 55 6ayu10B BBICTABIISIETCS 00YYAIOLIEMYCsl, €CJIM BCE MIOCTABJICHHBIE 3a/1a4l MO IPOCKTY

BBINIOJIHEHBI C HECYILIECTBEHHBIMH 3aMEUYaHUsIMU, PE3YJIbTaThl IPOEKTA MTPE3EHTOBAHbI
KOMHCCHH Ha 3aIlUTE;



— 50 6amtoB BeICTaBIIsIETCS 00yUJaroLIeMycs, eciu 6e3 3amedanuil BeimosHeHo 80%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCHUU HA
3aIuTe;

— 45 6aIoB BBICTABIIACTCS O0yUYarOIIeMycs, eciu 0e3 3aMeuaHuid BRIMOJIHEHO 75%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIUTe;

— 40 6a1oB BBICTABIIACTCS O0yUYarOIIeMycs, eciu 0e3 3aMeuaHuid BHIOTHEHO 65%
MIOCTABJICHHBIX 33J1a4 0 MTPOEKTY, PE3yJIbTaThl MPOEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIuTe;

— 35 0auIoB BBICTABIIACTCS O0yUYarOIIeMycs, eciiu 0e3 3aMeuanuid BeirmorHeHo 60%
MIOCTABJICHHBIX 33]1a4 0 MPOEKTY, PE3yJIbTaThl POEKTa MPE3EHTOBAHBI KOMHCCUU HA
3alIuTe;

— 30 GatoB BBICTABIIACTCS OOyUYarOIIeMycs, eciu 0e3 3amedanuid BeirmorHeHo 50%
MIOCTABJICHHBIX 33]1a4 1O MPOEKTY, PE3yJIbTaThl MPOCKTa MPE3EHTOBaHBI KOMUCCHUU HA
3alInTe;

— 25 6amnoB BeIcTaBIsieTCsl oOyyaroemMycs, ecinu 6e3 3ameyanuii BoinonHeHo 40%
MIOCTABJICHHBIX 3aJ1a4 M0 MPOEKTY, PE3yJIbTAaThl IPOEKTA MPE3EHTOBAHBI KOMHCCUH Ha
3alInTe;

— 20 6annoB BeIcTaBIsieTCs oOyyaroemMycs, ecinu 6e3 3ameyanuii BeirnonHeno 30%
MIOCTABJICHHBIX 3a]1a4 M0 IPOEKTY, PE3yJIbTaThl MPOEKTa MPE3EHTOBAHBl KOMUCCUH Ha
3alIuTe;

— 15 6amioB BeICTaBIIsIETCS O0yYaOMIEMYCs, €CITH 0€3 3aMeYaHui BBITTOJIHEHO 25%
MIOCTABJICHHBIX 3a]1a4 IO IPOEKTY, PE3yJIbTAaThl MPOEKTa MPE3EHTOBAHBI KOMUCCUH Ha
3alIuTe;

— 10 6amoB BeICTaBIIsIETCS OOyYaOMEMYyCs, €CITi 0e3 3aMe4YaHui BbITOJIHEHO 15%
MOCTABJICHHBIX 3a]1a4 IO IPOEKTY, PE3yJIbTaThl MPOEKTa MPE3EHTOBAHBl KOMUCCUH Ha
3alIUTE;

— 0 6anoB BeICTaBIsIETCS 00YUAIOMIEMYCS, €CITH 331a49H I10 MPOEKTY HE BBHITIOIHEHBI, HO
pe3yabTaThI MPOEKTA MPE3EHTOBAHBl KOMUCCUH Ha 3aIIUTE,

— - 60 GannoB BeIcTaBisieTCss 00y4aroIeMycs, €ClIM MPOEKTHAs KOMaHa He Mpe/icTaBuIa
pe3ysbTaThl IPOEKTa Ha 3aIUTE POEKTa.

7.2.2. Kypc B CAO «Pocaucranm»
7.2.2.1 IIpomeKyTOYHBIN TECT
Tunosble NpuMepsbl 3a1aHHM

IIpomeskyTouHbIii TecT 1

1. [IpoekTHOE ynpaBieHue — 3TO:

1) MPOLIECC TIOMCKA U PeLIeHUs podIemM

2) MPUJIOKEHNE 3HaHUH, HABBIKOB, MTHCTPYMEHTOB M METOJIOB K paboTaM MpoeKTa st
YIOBIIETBOPEHUS

3) KOMIUIEKC TEKCTOBBIX U IrpaduyecKuX JOKYMEHTOB, HEOOXOAUMBIX Ul pealu3alun
TEXHUYECKUX PEIICHUM

4) (rHaHCUPOBAaHNE MHBECTUIIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOYHHKOM OOCTYKUBaHUS
JTOJITOBBIX

IIpome:kyTOUHBII TecT 2



[IpoekTHOE ynpaBieHUEe — 3TO
1). MIPOIIECC IMOMCKA M pelIeHus podIemM

2). MPWIOKEHUE 3HAHUH, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa Jis
yIOBIICTBOPEHUS TPEOOBAHUH, IPEIBSIBIIEMBIX K IPOCKTY.

3). KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUIS peaTn3alun
TEXHUYECKHUX PELICHUH 10 YCTPAHEHUIO BBIBICHHBIX HEJJOCTATKOB

4). (buHaHCMpPOBAaHNE MHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOUHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIBCTB SIBISIFOTCS ICHEKHBIE TIOTOKH, TEHEPUPYEMBIE
MIPOEKTOM

IIpome:xxyTouHbIi TecT 3

3ananue Nel

KittoueBbie OTINYMS TPOSKTHOM AESTEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara

2) OTPaHUYEHHOCTH 10 CPOKAM

3) HE OrpaHUYeHa M0 CPOKaM

4) 0OoJIbIIIee YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BosIET pYKOBOACTBY CKOHIICHTPUPOBATHCS HA 33/1a4aX CTPATETHYECKOr0 YIPaBICHUs, He
OIYCKasiCh JI0 YPOBHS JIeTalIel KOHKPETHOT'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) Bo3M0OXHOCTF MOHUTOPHHTA
3)  SIcHOCTH B TIOCTaHOBKE IIJICH M BBIMOJHCHUU CTPATETHH
4) VX0l OT MUKPOMEHEIKMEHTA

3amanue No 3
DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1) no3BoJigeT 3G(HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
pPaHHMX CTaaUAX

2) MO3BOJISIET PYKOBOJACTBY 3(p(PEeKTUBHO MIAHUPOBATH U KOHTPOJIUPOBATH 3arpy3Ky pecypcoB
JI0 YPOBHS OTJEIIBHOTO MIPOEKTA;

3) MO3BOJIIET OTCIICKUBATh BCE MHUIIUMPOBAHHBIE ITPOEKTHI, CHTHAIN3UPYS 00 OTKJIOHEHUSX OT
IUIaHA.

4) N0/Ipa3yMeBacT YETKYIO IOCTAHOBKY LIEJIEH U €€ COINIaCOBAaHHOCTh CO CTPATErM4eCKUMHU

eI AMU KOMIIaHUN

IIpomexyTounblii Tect 4
3ananune Nel

OcHoBHas 3ala4ya UHTCrpanuu
1) CBA3aThb pa3HbIC YaCTH NPOCKTA B OAHO LCJIIOC

2) BecTu mocTosiHHBIN KOHTPOJIb 3P PEKTUBHOCTH ACATEIBHOCTU IPEATNPHUATHS, KOOPIUHAIIUIO
paboThI BcEX €ro Mopa3eICHH

3) O6ecneunTh aBTOMATU3AIMIO TIPOU3BOJICTBA M EPEX0/1 K MPUMEHEHHIO Pab0oveil CHIIbI,



KOTOpasi 001a/1aeT BRICOKON KBATM(PUKAIIUECH

4) OcCy1ecTBIATh MOCTOSIHHBIHN MMOMCK U OCBOEHUE HOBBIX PHIHKOB
3amanue No2

3a 4yTO OTBEYAIOT MPOLIECCHI ITAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pab0TaMU MPOEKTa
2) 3aKpBITHE MMPOEKTA WK ero (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTamMu MpoeKTa
4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOoUHBINH TECT 5

3amanme Nel

[Inan ynpaBieHus coAepKaHUEM IPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApoOHOTO OMUCAHMS COCTaBa paboT, MOIX0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajl3aluu MpoeKTa

2) npolecchl paboThl € 3aIPOCaMU Ha U3MEHEHHE

3) CO3J1aHUE NePAPXUYECKOI CTPYKTYphI paboT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MTOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34YMK IJI0XO 3HAET
TO, YE€T0 XOYeT

3) KOHEYHOE CIIOBO MPUHA/IJICIKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIePIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3aganue Ne3

OcHoBHBIE 1€/ cO0pa TPeOOBaAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHNE TPeOOBaHUI YUaCTHHKOB MPOEKTA K MPOBEACHUIO PadoOT
U pe3yabTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAaHUPOBAHUS, OTCIICKUBAHUS, YIETa U OTYETHOCTH IO
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Matpuna Dii3eHxayspa BBINIAIUT KaK YEThIPE KBaJpaTa, KOTOPbIE ITOJIy4at0TCsl TP IEPECEUEHUN



ocent

1) «Baxxno — HeBaxxHO» Mo BEpTUKAIU

2) «Baxxno — HeBaxxHO» 10 rOpU30HTAIN
3) «CpouHo - He CpOYHO» 110 BEpTUKATIHU
4) «CpouHo - He CpoUHO» MO TOPU3OHTAIIN
3amanue Neo2

IInan YipaBJICHUA paClIMCAHUEM COCTOUT H3:

1) MoOJieJIb pa3pabOTKU pacluCcaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALIUU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLIEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIIBl OTCICKUBAHUS TUHAMUKYA TPeOOBaHUI MPOEKTa
6) Paznensl mana ynpaBieHus paCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pasznensl nnana YIIpaBJICHHUA pACIIUCAHUEM MOI'YT BKIOYATh:

1) Csi3u ¢ mporelypaMu KOMIIaHUH, HAlIPUMEp, peryisipHas OTYETHOCTh

2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TEcT 7

3anganue Nel

UTo oTHOCHTCS K MpolieccaM TIaHUPOBAHUS B YIIPABIEHUH CTOUMOCTHIO?

1) orpesencHue OromKeTa

2) TUTAHUPOBAHKE YIPABICHUS CTOUMOCTHIO

3) KOHTPOJIb CJIOKHOCTH

4) OIIEHKa CTOUMOCTHU

3aganue No2

OcHOBHBIE 11eNTH TUTAHUPOBAHUS YIIPABIEHUS CTOUMOCTBIO:

1) oTpezieNieHue MPOIECCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBS3aHHBIX C
HUMHU WHCTPYMEHTOB M METOJIOB

2) yIIpaBJicHUE OTKJIOHCHUSIMHU, BO3HUKAIOIIUMHI B PACITUCAHUH B CBS3U C MCHSFOIIIMMHUCS
JUTUTETTLHOCTSIMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) ornpezieNieHue TOJUTHKHU U TIPOLIEAYp IS TNIAHUPOBAHUS, YIIPABJICHUS, UCTIOTHEHUS U

KOHTPOJIS 3@ pacXoJlaMH IO MTPOEKTY

3amanue No3

IInan YHpaBJICHUA CTOUMOCTBIO MOXKET YCTAaHABJIMBATDL:

1)
2)
3)

KOHTPOJIbHBIE IOPOTOBBIE 3HAYEHUS
CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNN
YPOBEHb TOYHOCTH



4) €IMHUIIBI U3MEPEHUS
5) BCE OTBETHI BEPHEI

IIpomMexxyTouHBIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa MIaHa yIpaBIeHUs! Ka4eCTBOM, BKIIFOUYAIOIIETO IPOLETYPhl YIIPABICHHS
Ka4eCTBOM

2) OIpeIeJICHUE MPOLIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

3) (dopmMHpOBaHUE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX padOT MpOeKTa

4) pa3paboTka 6a30BOrO IJIAHA MO KAYE€CTBY, BKIFOYAIOIICTO 00S3aTSIIbHBIC JISI TOCTHXKEHUS
XapaKTEPUCTHKH U TTapaMETPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOLEIYP KOHTPOJISI KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3ananue Ne2

bazoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJIB3YIOTCS IIPU KOHTPOJIC KauecTBa

1) JarpaMma 3aBUCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3amganue No3

Bri6epure dpopmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Or0/pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpoMeskyTouHbBII TecT 9
3ananue Nel

Kakue mporiecchl B yrpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONTHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIfii PeCypcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3aganue No2

Kaxkne npoueccsl B ynpaBieHUN pecypcaMu OTHOCATCS K IIPOLEccaM IIJIaHUPOBaHUs ?
1) KOHTPOJIb PECYPCOB

2) OLICHKA PECYPCOB OIepaluii.

3) yIpaBJeHNUE KOMaHIOH MPOSKTa



4) pa3BUTHE KOMaH/bI IPOEKTA

5) TUTAHUPOBAHKE YITPABIICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBUIBHOM MOPSAKE IUJIAH YIIPABJICHUS peCypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) cucTeMa CTUMYJITHPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUHU

5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounslii Tect 10
3amanue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUA YIIPABJICHUSA KOMMYHUKAIUAMMU:

1) aHau3 TPeOOBAHMIA CTEHKXOJIZAEPOB K PETYISAPHOMY IOIYUIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUI O IIPOEKTE

2) HOCTPOEHUE U pa3BUTHE F3P(HEKTUBHON KOMAHIbI IPOEKTA

3) OIpeZCIICHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJ0B

4) aHaJM3 JTOCTYITHBIX TEXHOJOTHIA CO3/1aHUI, XpaHEHNUs, TIOMCKA U 0OMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIUH C yUETOM UX
MIPUOPUTETHOCTH

Samanme Ne2
OCHOBHI)IG ACIICKThI BI)I60pa METOAAa KOMMYHI/IKaHI/II/II

1) CPOYHOCTH MHPOPMALIUT

2)  JOCTYyIHBIC TEXHOJOTHH U YPOBEHD BIIAJICHUS HMH
3) JUTHTEIIEHOCTh TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe 110 HOprJIKy T1IJIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpP’KaHUIO HH(OpMALIUU

2) METO/IbI Ilepeiau HHpopMauu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHUYEHUS U YaCTOTHOCTh Nepeaayu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITUN

IIpomexyTounsblii Tect 11
3ananune Nel

BriOepure moaxoasaimii TUII KOHTPAKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00I1Iel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM pa0OT Ha OCHOBAHUHU YTBEP K/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKTBI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKThI C BO3MEIIEHUEM 3aTpar



3)

KOHTPAKTBI C BOBMCIHICHUEM 3aTparT

3amanue Neo2

UTO OTHOCHUTCS K BUJAM 3aKYIIOYHON JOKyMEHTaIuu?

1) 3anpoc uHdopmauu

2) [Tpurnamenue K IpeaIoKEHHIO
3) 3anpoc Ha IpeIoKEHHE

4) [Tpurnamenue kK neperoBopam
5) Bce BapuaHThI BEpHBI

Samanue No3

HpI/I BBIGOpe IMOCTAaBIIUKOB UCIIOJB3YIOTCA:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenpanuu
4) CucreMa pedTHHTOBBIX OIICHOK MTOCTABIIUKOB
5) Cucrema orceBa
IIpome:kyTOoUHbBIii TecT 12
3ananue Nel
OcHOBHbIE 1IeNTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIX010B K YIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpeznenenue npaBuil U NPOLESYp YIPaBICHUS PUCKaMU
3) Br10op 1 pa3paboTka ¢popm 1m1abI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI
3aganue No2
Pacnionoxure 1o NOpsIKY LKKI YIPaBICHUS PUCKAMU IPOEKTa:
1) KonnyecTBeHHBI aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) Wnentuduxaius puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHHT PUCKOB
3aganue Ne3
[Inan ympaBneHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010THIO YIIpaBIIeHUs] pUCKAMU
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Broxer s ynpasieHus puckamu
4) [leproan4yHOCTH MpoOLEAYp YIPABICHUS PUCKAMU
5) [ToporoBbie kpuTepuu I pacro3HaBaHUs HACTYIICHHS pHCKa
6) Bce BapuaHThI BepHBI



IIpome:xxyTouHblii TecT 13

3amanne Nel

KaxkoBa 1ienb yrpapieHus 3auHTEPECOBAaHHBIMU JTUIAMU?

1)

2)
3)
4)
5)
6)

YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOIIOICHUEM TPEOOBaHUN K CPOKaM,
OI0/DKETY M Ka4eCTBY MPOJIYKTa

IIOBBIIICHUC KOHKypeHTOCHOCO6HOCTI/I OpCAIIpusATrSa B ppIHOYHBIX YCIIOBHAX

IIOBBIIICHUC 3(1)(1)CKTI/IBHOCTI/I IIPOCKTAa, B HaCTHOCTH, JOCTUKCHHC MaKCHMaJIbHOM HpI/I6BIJ'II/I
MaKCUMHU3alus NOAACPKKHA IIPOCKTa

MHHUMM3alWA COIIPOTUBIICHUS pC€ain3allii IIPOCKTa

MHWHUMM3alWA pa3jIndHOro Bujga u3JiCpKEK, CBA3aHHBIX C an06peTeHHeM U XpaHCHHUEM
3araCcoB

Samanme Ne2

Kto oTHOCHTCS K 3aNMHTCPCCOBAHHBIM JII/IIIaM?

1)
2)
3)
4)
5)

CIIOHCOP IMPOCKTA
BCHOOPHI U MOCTAaBIIUKN
KIIMCHTBI

BBICHICC PYKOBOACTBO

BCE BAPUAHTHI BEPHBI

3aganue Ne3

Yto oTHOCHUTCS K nmponeccamM UCIOJIHCHHUA ITPU YIIPABJIICHUH 3aMHTCPCCOBAHHBIMU CTOpOHaMI/I?

1)
2)
3)
4)

IJIAaHUPOBAHUEC BOBJICUCHU A 3AMHTCPCCOBAHHBIX CTOPOH
HI{CHTI/Iq)HKaHI/Iﬂ 3aUHTCPCCOBAHHBIX CTOPOH
MOHUTOPHHT BOBJICYCHHA 3aUHTCPECOBAHHBIX CTOPOH

YIIpaBJICHUEC BOBJICYCHHUEM 3aUHTCPECOBAHHBIX CTOPOH

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue MPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pabOThl CTyI€HTa

MaTepHraly Ha KOMIIBIOTEPC. K TECTUPOBAHHUIO NOMYCKAKOTCA BCC CTYACHTBI. CTYZLCHT BBITIOJIHACT
BCC MMPECAIOKCHHEBIC 3a/laHNA, CUCTEMA BBICTABJIACT 3a HUX 0aJIbl aBTOMATHYECKH
MMpONOpHUOHAJIBHO ITPAaBHUJIbHBIM OTBCTaM.

Kputepun onenkn:

@OpMBI TEKYILETO Kpurepun n HOpMBI OLIEHKH
KOHTPOJISI
[Tpomexyrounsrii Tect 1-3 1 6amm — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB.

[TpomesxyTounslii Tect 4-6 1 6ann — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.
bannel  BBICTaBISAIOTCS MPOMOPLMOHAIBHO KOJIUYECTBY
BCPHBIX OTBCTOB.

[TpomesxyTounslii Tect 7-9 1 6anm — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.
bannel  BBICTABISIOTCS MNPpONOPHUOHATIBHO KOJHUYCCTBY




BCPHBIX OTBETOB.

[Ipomexyrounsrlii Tect 10-12 1 6amn — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bajmel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[TpomexyTtounslii Tect 13 1 6amn — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO  KOJIHYECTBY
BEPHBIX OTBETOB.

7.2.2.2 3ananue
TunoBoi mpuMep 3a1aHusA

[ToaroToBbTE yCTaB IS PEAM3yeMOr0 BaMU MIPOESKTA JINOO ISl TPOEKTA, UK KOTOPOTO BBI
CTCHEPUPOBAIM B paMKaxX IUCHHMIUIUHBI «[IpennpuHuMarensckas IesSTeNbHOCTh. MHUImManus
CTapTaI-npoeKTa, JIM00 s JTIF0O0ro IPYroro MPOeKTa, ¢ KOTOPhIM Bbl BEIETE aKTHBHYIO PadOTy B
pamMkax oOOy4YeHHs B YHUBEpCcHTETE. BoCONB3yHTeCh OJHUM W3 TNPWIOKCHHBIX K 3aIaHUIO
11a0JIOHOB.

PexoMeHIAUHU IO BLIMOJHEHHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0JI0OHBI YCTABOB B OJIaHKE BBHITIOTHEHUS 3aJaHMUSL.

2. BriGepute onuH u3 1m1abiOHOB, KOTOPBIM MOKAXETCS BaM HanbOosee MOAXOSIIUM
JUTSL BAIIETO TIPOCKTA.

3. 3anonHuTe WAOJOH B AJIEKTPOHHOM BMJIE€ M INPUKPENUTE €ro JUisl INPOBEPKU

npenoaaBareneM. [Ipu 3amonHeHHH 1a0JI0HA UCTIOIB3YHTE MaTEPUAIbI JICKIIUH, a TAK)KE OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouaou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTAa
2. TuryabHas nHOPMANHSA O NPOEKTe
3.000cHOBaHMeE IPOEKTA
4. llenn npoekra
5. Onucanue NpoOEeKTa U €ro rpaHuIbI
6. TpeGoBaHus K IPOEKTY M MPOAYKTY
7. Pucku npoekra
8. Kpurepun ycnemHoCcTH 0 OTACIbHBIM LEJIIM IPOEKTa
9. CBoaHOE pacnucaHue KOHTPOJIbHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS

Cryaent npukperuisier BblnoiaHeHHble 3amaHuss B CJIO «PocauctanT», npenoaaBaTenb
OLICHUBACT 3aJaHUs KaXJAOro CTYIEHTa WHIAUBUAYAIBHO COINIACHO KPUTEPUSIM  OLEHKH.
[Ipon3BoauTCS TpOBEpKa HAMWYUSA BCEX DJIEMEHTOB ITOCTaBJIEHHOTO 3aJaHUs, IPAaBUIBHOCTH
BBITIOJIHEHUS 33/1aHUSI M IPUHUMAETCs pelieHue o0 oneHke. B ciyuae, eciau 3aaHue BBIIOJHEHO
HEBEPHO, IIPENoIaBaTelb MOXKET BEPHYTh €0 Ha 10padOTKY.

Kpurepun ouenku:
10 6anmIoB — MOJTHOE U MPABUILHOE BBHIMOJHEHUE MPAKTUYECKOT0 33/1aHuUS,



5 0amnoB — BemonHeHue oonee 50% 3amanus 6e3 omMOOK U 3aMEUYaHUI;
3 0amta — BeimoaHeHue 0osee 30% 3aganus 6e3 OIIMOOK U 3aMeUaHui;
0 6amnoB — BeimonHeHne MeHee 30% 3amanus 0e3 omMMOOK U 3aMeYaHuit

7.2.2.3. Bonipocs! 1151 yueOHuka. UToroBsiii Tect.

Tunossle npuMepsl 3a1aHUM

Saganue Nel

[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBISIOTCS:

1) npoexTHpOBaHHE HOBOTO MPOIYKTA
2) opraHu3zaius KoH()epeHIUn

3) dTreHHE JCKIHA

4) oO0ciyXnBaHHE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA IMIPOCKTAMU IMO3BOJIACT OTCJIC)KUBATHL BCC MHUITMUPOBAHHBIC IIPOCKTHI,
CUTHAJIN3HUPY 00 OTKJIOHEHHMSX OT IIJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexTuBHOE yrIpaBiIeHHUE pecypcamu
3) BO03MOXHOCTh MOHHUTOPHHTA

4) VYmpaBJeHHe pUCKaMH

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaTb peCypChbl KOMIIAHUH, BBISABIIASA «Y3KHE MECTA» HA
PaHHUX CTauAX

1) mpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE LIENICH U BBHITIOJIHEHUN CTPATETUH

3) Bo03MOXHOCTh MOHHUTOpPUHTA

4)  ynpaBiieHHE PUCKAMH

3aganue Ned

Ha uto Hanenena mporpamma?

1) monyveHue BBITOABI OT CO3IaBAEMOr0 MPOJYKTA U TIOJIYYSHUE BBITOJ] OT €r0 POk HITH
OKCILTyaTallH

2) co3jaHNe KOHEYHOTO MPOYKTa WIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOH MPOIYKIINH, MOJIb3YIOMIEHCS CIIPOCOM Ha PHIHKE

4) Oynymme pUHAHCOBBIE PE3YIIBTATHI

3aganmne Ne5

Ha 4to HateneHsl IpoeKThI?

1) Oyaymue puHAHCOBBIC PE3yIbTATHI

2) TOJy4EeHHUE BHITOJIBI OT CO3/IaBAEMOT0 IMPOIYKTa U OJTYYEHHE BBITOJI OT €T0 PO HIIH
IKCILTyaTaI[iH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) co3mgaHue KOHEYHOTO MPOIYKTA UM YCIYTH

3aganune Ne6



Ku3HEHHBIN UK

1) MOXeT JOKyMEHTHPOBAThCS B METOIOJIOTHH

2) He MOKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPraHU3aI[HH
3) HE MOKET JOKYMEHTHPOBATHCS B METO0JIOTHH

4) MOXKET OomnpeaeasaThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananne Ne8

... — OTIPEICTICHUE COOTBETCTBHSI 3aINIAHUPOBAHHBIX MTOKa3aTeNel U (PaKTUISCKUM pe3ysibTaTaM
JUISL IPUHSTHS PEHICHUH 0 HeOOXOIMMOCTH MIPUMEHEHUS KOPPEKTUPYIOIINX BO3AEUCTBUN

1)  uHUNManUsA

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganmne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllJITAaHUPOBAHHBIX U JOCTUTHYTBIX IIPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  uHHOMAnUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, METO/IbI, ITPOICCCHI
" IPaKTUKH

Saganue Nell
[Inan ynpaBieHus BBIFOJaMH MPOEKTA

1) NNpeAHA3HAYCHHBIC JJI MEPCaaun U XPaHCHUA I/IHq)OpMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4CCTBCHHBIX U CTOMMOCTHBIX XapPaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2)  crueHapuil oOecriedeHus BBITOJHOCTH CO3/IaHUS MPOIYKTa

3)  oduIMaTbHBINA JOKYMEHT, KOTOPBIC 3asBIISET O CYIIECTBOBAHMH MPOCKTA U HAICISCT
MeHeJ[Kepa IMPOeKTa HEOOXOIMMBIMU ITOJTHOMOYMSAMU JIJIsl IPUBJICUEHUSI PECYPCOB
HEOOXOIMMBIX JJISl pealn3aluy MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IAaHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsIHUE PAKTOPHI: (HaKTOPBI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TONBKO B

4)  HeT BEpHOrO OTBETa

3ananne Nel3

Kakue BHemHue (hakTOpbl Cpeabl MPEANPHUITHS MOTYT BIUSATH Ha MIPOESKT?
1)  xBanm@uUKanUs COTPYIHUKOB



2)  cHTyaIus Ha PhIHKE

3)  KOpHOpaTHBHS KYyJbTypa
4)  HaJIOroBOE OYpPYXKCHHE
5)  nonMTHYECKas CHUTyalus
3aganue Nel4d

[Ipu cOanaHncupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY IJaBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, eciu COTPYAHUK 3aKOHYKJI CO CBOCH MPeAbIIyIIeH 3a1auei
3ananue Nel5

K kakomMy U3 IpoeKTHBIX 0PHCOB OTHOCUTCA IpeaocTaBieHue noanepxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBui U pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
[IO/IFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TomnepxuBaroriuit
2)  Kourpomupyrommit
3)  PykoBoasmuii

4)  CepBuCHBII
3ananue Nel6

K xakxomy U3 IpOeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 110 YIIPABICHUIO
MpoeKkTaMu (TUIaHUPOBAaHKE, AIMUHUCTPUPOBAHKE, METOIOJIOTUYECKas TOACPKKa, YIIPABICHHE
pHUCcKaMH, OF0JKETHPOBAHHUE ITPOEKTOB)

1)  nopnep)kuBaroIIMit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMA

3aganue Nel7

K OCHOBHBIM (YHKITIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYILIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJIbTaTa B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocyiecTBieHHE YHKIUI yIPaBICHUS MTPOCKTAMU

4) mpoBeleHHE KOHCYIbTAIMI C YIACTHUKAMH MPOCKTA

5) opraHu3zays NOAJIEPKKH PECYpPCHOTO 00ECIICUSHHUS TIPOSKTOB
3amanne Nel8

UYTo BXOJUT B TPEYrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIH BhensseTr PMBOK 67
1) crparermyeckoe yrnpapieHUE H yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKK

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQOpPMAINU U KPUTHYECKOE MBIIICHUE

5) nmaepcTBO

3amanne Nel9

Yrto oTHOCHUTCS K MpoLeccaM UCTIOTHEHUS?

1) ympaBneHue conepKaHueM



2) ympaBlicHHE pacliCaHHe

3) ympaBiieHHE HHTETPAIUEH

4) ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

YTo HE OTHOCHUTCS K MPOIeccaM 3aKPhITHS?

1) ympaBieHHE KOMMYHHKAIUIME

2) ympaBleHHE pecypcamu

3) ympaBiieHHE HHTETPAIUEH

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21l

3a YTO OTBEYAIOT MPOIIECCHI 3aKPBITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJ paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHUE pabOTaMu MPOEKTa
3ananue No22

KiroueBoit mporiecc, KOTOPbIi TUIaHbI B PE3YJIbTAThI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUTaHUPOBAaHHE

3) peanmuzanus

3ananume No23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYeCKas UACHTH(PUKAIUS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTO0 OTHOCHUTCS K IIpolieccaM WHUILMAIMY MPU YIIPABICHUH 3aUHTEPECOBAHHBIMU CTOPOHAMMU?
1) mIaHUpOBaHUE BOBJICUCHUS 3aHHTEPECOBAHHBIX CTOPOH

2) MOHHTOPHHT BOBJICUCHHS 3aHHTEPECOBAHHBIX CTOPOH

3) wuaCHTHU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHe BOBJICUCHHUEM 3aMHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBneHus cofep:kaHUeM MPOEKTa OMUCHIBAET:

1) pa3paboTky MoAPOOHOrO OMUCAHMSI COCTAaBa PaOOT, MOIXO K YTOUHEHUIO COACPIKAHUS 110
XOJly pealli3aluy MpoeKTa

2) mporecchl paboThI € 3apOcaMu Ha U3MEHEHHE
3) co3maHue UepapXUIeCKOu CTPYKTYpPhI paboT
4) Bce BapUaHTBI BEPHbI

3ananue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) [IpuHIMI AIEKOMITO3HUIIUH 1) nipu coctaBienun MCP
UACHTHOUITUPYIOTCS TOJIBKO paboTHI;
CPOKH, OTBETCTBCHHbBIC, ICHBI'H, CBSI3H
— TOTOM



2) Tonbko paboTsI! 2) CaMBbIil MOAXOIAIINI CIIOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIILJICHUS
JUTSL LACHTH(UKAIIMKY padoT 3a
OTPaHUYECHHBIN KOPOTKUN TPOMEKYTOK

BPEMEHH.

3) JlepeBo, a HE ceTh 3) KaKJIbld HIDKHUH YPOBEHB JTOJKEH
MIOJIHOCTHIO OXBATHIBATh YPOBEHB MaKeTa
pabor

4) bpeiHmTOpM 4) paboTHI JOJKHBI OBITH TIOCTPOCHBI B

BHJIE HEPAPXUUECKOTO JIepeBa
Saganue No27

Ha nepeceuyenuu ocell B kBapaTe Ji3eHXaydpa «HE BaXKHO M HE CPOYHOY PACIIOI0KEHBI JIela,
KOTOPBIE CIIeTyeT:

1) cuenars mpsMo ceifuac

2) TOCBSTUTH OCHOBHOE BpEMs
3) orkaszarbcs

4) nenerupoBaTh

3aganme Ne28

MeTton AuarpamMm ... - 9To M€Tox , I/ICHOJ'IB?»yeMHﬁ JIJISL COCTABJICHUS CETEBOM JUuarpaMmabl
IMPOCKTA C UCIIOJIB30BAHUEM Y3JI0B IJIA MPEACTABIICHHUA pa60T. CTpeJIKI/I IIOKa3bIBaIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3aganne Ne29

YTo OTHOCHUTCS K IIpOIieccaM IIAaHUPOBAHUS B YIIPABICHUU CTOMMOCTBIO?
1) omnpenenenue OromKeTa

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) olleHKa CTOUMOCTH

3aganne Ne3(

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYeCcKasi CTOMMOCTD BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJICKC BBITIOJIHCHUS KAJICHIAPHOTO
iaHa

3) SV (ScheduleVariance) 3) TUTAaHOBBIN 00BEM, IJTAHOBAsI CTOUMOCTh
3aryIaHUPOBAHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBIH 00BEM, TTAHOBASE CTOUMOCTH
BBIMTOJHEHHBIX PadOT

5) EarnedValue (EV) 5) WHJIEKC BBIMOTHEHUS OI0KeTa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 110 CTOUMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganue Ne31

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIONB3YIOTCS ITPHU KOHTPOJIE Ka4yecTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpOJbHAs TUarpamma

3) rucrorpamma



4) naumarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIE 1[€JTH TUTAHUPOBAHHMS YIIPABJICHUS pecypcaMu

1) pacnpeneneHue posieii U OTBETCTBEHHOCTH B KOMaH 1€ TIPOSKTa.

2) (dopMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTka KOHTPOJIbHBIX CIIUCKOB MPOIEAYP KOHTPOJIS KauyecTBa

4) pa3paboTKa IUTaHa YIPaBICHUS KaueCTBOM, BKJIIOYAOIIETO MPOLEAYPhI YIIPABICHHSI
KaueCTBOM

5) pa3paboTka IJIaHa yIpaBJICHHUS peCypcaMu MPOSKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BracTu B MpoOEKTE OTHOCUTCA BbICKa3biBacHUE: «Asnekcanap HukonaeBud — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CJIEJIaeM TakK, KaK OH CKazail»

1) okcmeprHas

2) cchUIOYHAs

3) dopmanbHas

4) moompHUTeTbHAs

3aganmne Ne34

Pacnonoxwure 1o NopsIKy IJIaH yIpaBJIeHUS] KOMMYHUKALUSIMU
1) TtpebOoBaHMs K COAEPIKAHHIO HH(OPMALIHH

2) Meronbl epeaadn HHPOpMaIuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadn HH(opMarmm

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3aganue Ne35

Pacrionoxxurte mo mopsiaAKy MUK YIpaBIEeHUS pUCKAMU MTPOEKTa:
1) KosnnvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) MWnentudukaims pruckoB

4) KauecTBEHHBIH aHAIH3 PHCKOB

5) IlnanupoBaHue yIpaBiICHUS PUCKAMU

6) IlmanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuvaromuiics BBINOJIHSAET BONPOCHl i ydeOHMka u wuroroBbii Ttect B CJO
«Pocoucranry.

Bonpocsr jutst yueOHuKa:
Bompocs! a1 yaeOHUKaA MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s
WUTOTOBOTO TECTA.

HToroBblii TecT:




Utoroseiii Tect Brimouyaer B cebsa 40 BompocoB. Ha ero Bemonnenue naércs 1 uwac 30

MUHYT.

Kpurepun oneHku:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepnun 1 HOpMBbI OLICHKH

Bonpocsr 11 yueOHuka 3a mpocMOTp DJEKTPOHHOTO Y4YeOHHWKA W OTBETHl Ha
BOIIPOCHI JUIsl Y4E€OHUKA BBICTABISACTCS MaKCUMAJIbHO 5
0aJJI0B MPOIMOPLMOHAIIBHO KOJNYECTBY BEPHBIX OTBETOB.

HToroBsIii TECT MaxkcumanpHOe KoiudecTtBo OamtoB - 20 6. (6amibr
CTYIEHTY HAYUCIISTIOTCS ABTOMATHYCCKH
MIPONOPIIMOHATILHO KOJIMYECTBY BEPHBIX OTBETOB)

7.3.0ueHoYHBIC CpeACcTBA JJIsi NMPOMEXKYTOYHOH aTTeCTAlMU IO HMTOraM OCBOCHHUA

JUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 5
Ne .
u/n Bomnpocsl k 3a4ery ¢ OLIEHKOH
1 | IlonsTue npoexra, NPOEKTHON AESITEIbHOCTH.
2 | llemn nmpoeKTHOW JIesATEIbHOCTH.
3 | Buasl 1 hopMbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MynpTHUIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Uctopust mpoekTHOH aesTenbHOCTH B Poccun.
8 | IIpobGmembl BxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTOIOB MPOEKTHOTO yrpaBiieHus B Poccun.
10 | OTnuuue TpaAULMOHHOTO 00YYEHHsI OT IPOEKTHOTO.
11 | Opranu3anyioHHasi CTPYKTypa NPOEKTHON e TEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOM 1€ TEIbHOCTH.
13 | ConeprkaHue MpOeKTa.
14 | Opranu3annoHHas CTPYKTYpa M coJiep>KaHhe TPOEKTa.
15 | IloHsiTHE U CYIIHOCTD yNpaBJIeHUS MPOEKTaMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBlIeHUS] HHHOBAIIUOHHBIMH ITPOCKTAMH.
18 | llenn u 3aaun ynpaBIeHHsI TPOSKTAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKH HHHOBAIITMOHHOTO IPOEKTA.
20 | Copmeprkanue, y9aCTHUKH ¥ OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U ITarbl.
23 | Conepxanne 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Copneprxanue 3 u 4 (a3 KU3HEHHOT0 IMKJIA TPOEKTA.
25 | Mopgenu u cTpaTeruu ynpapJIeHHs TPOSKTaMH.
26 | DneMeHThI CTPAaTernuecKoro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWU U TTOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IlporeccHbIN MOAXO K YIPABICHUIO TPOSKTaAMH.




u/n Bomnpocel k 3a4eTy ¢ OLIEHKOH

29 | Ilpunnunsl 23GGHEKTUBHOTO YIPABICHUS MPOCKTAMH.

30 | INocnemoBaTenbHOCTH ITANOB YIPABICHHUS TPOSKTAMH.

31 | Meroponorus ynpaBjieHUsl IPOEKTOM.

32 | IIpoeKkTHBIE TEXHOJIOTUHU: BUJIbI U XapaKTEPHCTUKA.

33 | IlpoexTHBIN aHANIN3: CTPYKTYpa U COCTaB.

34 | Kpurepuu orieHKH U 0TOOpa MPOEKTOB.

35 | Pazpabotka Muccuu, 1enei U 3a1a4 MpoeKTa.

36 | IIporecchl ¥ ypOBHU IUIAHUPOBAHMSI TPOEKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHHIX PadOT.

38 | CtpykTypa I€KOMITO3HIIMH padoT.

39 | Ilpumenenue Agile-meromonoruu st yrpasieHUs IPOSKTOM

40 | PecypcHOe TUTaHUPOBAHKE U METOJIbI BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepuu u HOpMbI OLEHKH

CymMmapHoO cTyAeHT MoXkeT HaOpaTh MmakcumyMm 100 6amios.

®opMBI TEKYIIETO KOHTPOJIS KommuectBo
0aioB
(MakcumMyMm)
3a7iauy 10 NPOEKTY, 3alUTA IPOEKTA 60
Kypc B C1O «PocauctanT» 40
- [IpomexxyToUHbIE TECThI 3)
- 3agaHue 10
- Borpocs! 1151 yueOHuKa 3)
- torosslii Tect 20
Hroro 100

Kpurepun onenkn:
OneHka 1Mo JUCHUIUIMHE (HOPMUPYETCS HMCXOAs M3 KOJWYECTBAa HaOpaHHBIX OaIoOB TIO
HAKOIMUTEIbHOMY PEUTUHTY COTJIACHO CIIEAYIOIIUM KPUTEPUSIM:

dopma
NnpoBeaeHust
Cemectp . Kpurtepuu u HOpMbI OLlEHKH
NPOMEKYTOYHOM
aTTecTaluu
5 3ader ¢ OlleHKOU OTnuuHO (3a4TEHO) Crynent Habpan 85 u 6onee
0aJJIOB MO HAKOMUTEIbHOMY
pEUTHHTY
Xopor1o (3a4TeHO) Cryaent Habpan ot 70 mo 84
0aJJIOB 110 HAKOMHUTEIHLHOMY
pENUTHHTY
Y 10BIETBOPUTEIBHO Crynent Habpai ot 55 10 69
(3auTeHO) OaJIJIOB TI0O HAKOTIUTEIIBHOMY
pEUTHHTY
HeynosnerBopurensHo Crynent HaOpan 54 u meHee
(He 3auTeHO) 0aJJIOB 110 HAKOMHUTEIHLHOMY
pENUTHHTY

B ciyuae nepecnaun KpUTepuu OLEHKH CIIEIYIOIINE:




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

3ayeT ¢ OLIEHKOH

«OTJIMYHO»

CBoOomHoe BJIAJICHUE
OCHOBHBIMH TePMUHAMH 51
MTOHATHAMHU Kypca.
IlocnemoBarenbHOE UM JIOTHYHOE
U3JIOKEHUE Marepuajia Kypca.
3aKOHYEHHBIE BBIBOJIBI u
00001IIeHHS TI0O TEME BOITPOCOB

«Xopouro»

3HaHue OCHOBHBIX
TEPMUHOB U TIOHATHH Kypca.
IMocnemoBarenbHOE — M3JI0KEHUE
MaTepuaia Kypca. YMmeHue
(dhopmMynHpoBaTh HEKOTOpbIE
0000meHus mo Teme. JJocrarouno
MIOJTHBIC OTBETHI Ha BOMPOCHI MPHU
claye 3a4€Ta C OLlEHKOUI

«yAOBJIETBOPUTEIBHO

Y 10BIIETBOPUTEIILHOE
3HAHUE OCHOBHBIX TEPMHHOB U
MOHATHI Kypca.
Y 10BNETBOPUTENBHOE 3HAaHUE U
BIIAJICHUE MeToAaMu u
CpeICTBaMU  pELIEHUd  3a/au.
Henocrarouno
MOCJIEIOBATEIBbHOE  W3JIOKEHUE
Marepuaia Kypca. Ymenue
(dhopMynupoBath OT/IENIbHBIE
BBIBOJBI M OOOOIIEHUA IO TEME
BOIIPOCOB.

«CHEYAOBJICTBOPUTCIIBHO»

[TonHOCTBIO HE PACKPBIT HU
OJIMH BONPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | A. H. ®omuuen VYnpaneHue npoekTaMmu Y4eOHuk 2023 9BC
«NANIUM.COM»
2 | I'. A. Autonos, O. I1. [IpoekTHOE yrpaBieHue Y4eOHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
3 E. JI. Macnosa, B. A. MeHemKMEHT U CaMOMEHEKMEHT [IpakTuxym 2024 SBbC
KoseHoBa «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2024 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | P. Heroron VYnpasienue npoektamu oT A 1o S [IpakTryeckoe mocodue 2019 OBC «IPRbooks»
4 | O.J. TuxomupoBa VYnpasieHue npoeKTaMu [IpakTukym, yuebHOE 2019 9bC
rnocooue «NANIUM.COM»




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 AaHHBIX U HHGOPMANMOHHBIX CHPABOYHBIX

CHUCTEM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:

HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :

UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum

noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;
koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO
2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition
3 | Mirapolis Human Capital Management Ne 42/02/22-K

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI

06pa3OBaTean0r0 nmpouecca mo TMCHUIJINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /ISl IPOBEAeHUsI
N ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMeIIEeHUH VISl CAMOCTOATEIbHOMI

padoTHI 00y4aOIUXCsl (HOMep ayTUTOPHH)
VYyebHas ayuTOpHs JJIs TPOBEACHUS CToBl yYEHUUECKHE IByXMECTHBIE
3aHSATHUN JEKIMOHHOTO THUMA. Y4eOHas (MOHOOJIOK), CTOJ Mperno/1aBaTeIbCKUil ,
ayJIUTOPHS JIJIsI IPOBEACHUS 3aHATHIA CTYJI TIPENO/IaBaTeIIbCKUM, JOCKa
CEMHHApPCKOro TUMa. Y4yeOHas ayTuTopus As | ayAuTOpHas (MenoBas), kadeapa,

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBITIOJTHEHUS MIPOEKTOP, IKPaH.; KOMITBIOTED, KAITIO3HU.
KYPCOBBIX paboT). YueOHast ayquTOpHs s
MPOBEACHUS TPYNIOBBIX U MHANBUTYaTbHBIX
KOHCYNbTalMil. Y4ueOHas ayuTopus Ass
MIPOBEACHUS 3aHITHI TEKYIEro KOHTPOJIS U
npomexyrounoit arrectarmu (C-801).
[Tomernienue a1 CaMOCTOSTENHLHON pabOTHI CTOJBI CEKTOpHBIE, CTYIIbS, Kpeciia-

o | CTYIEHTOB (C-705) MEUIKH, KOMITBIOTEPHBIN CTOJI, BBICOKHE

CTYJIbsI, KOJIOHKA, SJICKTPOIIIHUT,
KOMIIBIOTED
3 [Tomernienue a1 cCaMOCTOSTENHHON pabOTHI Crodb1, CTYJIbS, KOMITBIOTEPHI

cryaentos (I'-401)
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