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COI'NTACOBAHO

3aBeayromuii kadeapoi / pykoBoauTe b AenapTaMmenTa / upekTop (PyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mporokon 3acemanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuumiunsl B ctpykrype OIIOII BO

I[I/ICI_[I/IHJII/IHLI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTc;1 JaHHas JUCHHUIIIIMHA:
HpC,I[HpI/IHI/IMaTeHBCKaH JACATCIIBHOCTD. I/IHI/II_[I/IaHI/IH CTapTall-IIpocKTa, HpeI[HpI/IHI/IMaTeJ'IBCKaH
ACATCIIBHOCTD. PeiHok © MapKCTHHT I/IHHOBaL[I/If/'I, HpeIIHpI/IHI/IMaTeJIBCKaSI JACATCIIBHOCTD.
HpI/IBJ'IeLIeHI/IC I/IHBGCTI/II_[I/Iﬁ B IIPOCKT, HpeI[HpI/IHI/IMaTCJ'IBCKaH JACATCIIbHOCTD. HJ'IaHI/IpOBaHI/Ie
HpeI[HpHHHMaTeJIBCKOﬁ JACATCIIBHOCTH.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JIAHHOMW TUCIUIUIMHBI HEOOXOIMMO KaK
MpeIIecTBYIONIEE: [IpennpuHUMaTENnbCKass  JACSITCIBHOCTb. Kommepumanuzamus ~ PU,

HpeIalI/IHI/IMaTeJH)CKaFI JACATCIIbHOCTD. TexHomornu IMPOABHIKCHUA U IPOJAK.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VYK-2 Cnocoben
OTIpeNeNATh KPYT 3a7a4 B
pamKax MoCTaBICHHON
1LIeJIU U BBIOUpAaTh
ONTUMAJIFHBIE CITOCOOBI UX
pENICHHUS, UCXOIS U3
NENCTBYIONINX MPABOBBIX
HOPM, HMCIOIIIHXCS
PECYpCOB U OTPaHUYECHUH

NA-1VK-2 ®opmynupyer B
pamMKax MOCTaBJICHHOM LeNTU
MIPOEKTa COBOKYITHOCTb
3a/1a4, 00eCIIEUYNBaIOIINX €€
JOCTUKEHHUE.

3HaTh: TEOPETUUYECKHUE OCHOBBI
NOCTAaHOBKH LieJiel U 3a7a4
NPEeANPUHUMATENIbCKOT0 MPOEKTA.

YMeTb: onpeaenars Kpyr 3aj1a4 B
paMKax IOCTaBJICHHOM LIEIH.

Bnanets: HaBbIKaMH ONpPEIEIICHUS U
peleHust Kpyra 3ajad, MCXo1s U3
JIEUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCS PECYPCOB U
OTpPaHUYCHUMN.

N-2YK-2 Beibupaer
ONTHUMAJILHBIN CIIOCO0
peleHus 3a/1a4, yIUThIBast
JENCTBYIOIME ITPAaBOBBIE
HOPMBI U UMEIOLITHECS
YCIIOBHSI, PECYPCHI U
OTpaHUYEHUSI.

3HaTh: TEOPETUYECKHE OCHOBBI
YIIPABJICHUS COJEPKAaHUEM IIPOEKTA,
YIPABJICHNS UHTETPALMEN ITPOEKTa.

YMeTh: BRIOUpaATh ONTHMAJIbHBIC
CIIOCOOBI pelIeHHs 3a/1a4, UCXOIS U3
JIEACTBYIOIIMX MPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHU N

Brnanets: HaBbIKaMu OpraHU3aIUN
paboT MO MPOCKTY.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0

Bu
! . KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThHI) p 4.
A60TLL OLICHOYHOI0
P cpeacTBa)
Opranmzanus [1] B TI'Y. @opMmupoBaHue OLEHKH 110
Kypcy. Kpatkuii 0630p ocHOBHOro Marepuaia Kypcea:
Jlex Mopyns 1. YnpaBneHue npoekTaMu Ha OCHOBE 5 2 0 - -
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA
3anaHue 0T
CP Pabota Hax nmpoekTom 5 18 60 - PYKOBOJUTEIS,
Moys 1 3aluTa POeKTa
YHpaBJ'IeH;/I e Kypc 8 C1O «PocaucranT»:
pOeKTaMH Ha Tema 1. Benenue B ynpaiieHHe IPOEKTaMH
OCHOBE CTAHAPTA Tewma 2. YrpaBieHue npoeKTaMu B KOMIIAHUH
PMI PMBOK Tema 3. Beenenne B PMI PMBok. Ctpykrypa
PMBok
Moytyms 2 Tema 4.YupaBnenue narerpanuei
. Tema 5. YpaBiienu YKaHUEM
YpaBieHue Te 6 z PABIICHHC COACP © [TpomexxyTouHbIE
MpoeKTaMH Ha TeMa 7. yHpaBneHHe pacnucaHueM MpoeKTa recthr 1-15
OCHOBE MHOKHX eMa 7. YrpaBieHrne CTOUMOCTBIO ananie
” CP Tema 8. YrpaBrieHune kauecTBOM 5 15,75 40
METOJI0JIOTUH Bomnpocsr g
Tema 9. YrpaBnenue pecypcamu.
yueOHUKa

Tema 10. YopaBnenre KOMMyHUKaIHSIMHU
Tema 11. Ynpasnenue 3akynkamu

Tema 12. Ynpasnenue puckamu

Tema 13. YnpasneHue 3auHTEpECOBaHHBIMU
CTOPOHaMU

Tema 14. ['nGkue MeTOIOOTHH YIIPaBICHUS
MIPOEKTaMHU

Tema 15. MudopmManoHHbIe TEXHOJIOTUH JUIS

HToroBelii TecT




®opMbl TEKYLEr0
Buna P yix
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThI) p 4.
OLICHOYHOI0
padoThI
cpeacTBa)
yIpaBJ€HUs] TPOCKTaMU
ITA [TpomesxyTouHas arTecTanus 5 0,25 - -
Uroro: 36 100 |

Cxema pacdeTra unToroBoro oajL1a

Hrorosas OICHKA ITO JUCHUIINIMHC BBICTABJIICTCA HAa OCHOBAHHH CYMMBI Ha6paHHBIX 0ajIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C nmenbio GopmupoBaHUS KOMIETCHIIUN Yy CTYACHTOB B Y4€OHOM IPOIECCE UCIOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemect Konx konTpoupyemon HaumeHoBaHue
P KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
5 YK-2 Bomnpocs! k 3a4éTy ¢ O1eHKOM

3aaHue OT PyKOBOJIUTEIS], 3allUTa IPOEKTa
[IpomexyTtounsle TecThl 1-15

3agaHue

Bonpocs! 1u1st yuebHuka

Hrorosslii TECT

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 3axaHue OT PyKOBOJAUTEJIS1, 3AlI[UTA POEKTA

Tunosble npuMepsbl 3a1aHUM

3amanne pa3padaTeIBaeTCs pyKOBOAUTENIEM MPOEKTA MHIANBUAYAIEHO B COOTBETCTBUH C
3aJjauaMy MPOEKTa Ha CEMECTP.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHUS

CTyIeHT BBIMONHICT BCE MPEIJIOKEHHBIC 3aJaHUs, IMPETOJAaBATe)Ib BBICTABISICT OBl
(MakcumyM 50 6anioB).

CTyIeHT BBIXOJUT Ha 3aIUTy MPOEKTa, KOMUCCHS BBICTABJISCT Oayll 3a 3aluTy (MAaKCHMyM
10 6ayoB).

Kpurepun onenkmn:
MaxkcuMyM CcTyIeHT MOKeT oiyuuTh 60 OamioB: 50 6amioB — 3a paboTy Haj npoekTom; 10
0aJuIoB — 3a 3aIUTY IPOEKTA.

Kputepuu onieHku 3a paboTy HaJl IPOEKTOM:
— 50 GamtoB BBICTABIISIETCS 00YUYaIOIMIEMYCsl, €CITH BCE 3aJJaHUS BBHIITOTHEHBI 0€3 3aMEYaHHI;
— 45 6auIoB BBICTABIIAETCS 00yUYaIOIMIEMYCsl, €CITH 3aJJaHUs BBITTOJTHEHBI C HECYIIIECTBCHHBIMH
3aMCYaHUsIMU,;

— 40 6a/IoB BHICTABIISICTCS 06yqa101ueMycsi, €CJIM UMCCTCA OAHA UJIN NBC CYIICCTBCHHBIC
OIIMOKH B BBIITOJIHCHHOM 3aJaHUU,



— 35 6amnoB BeICTaBIIsIeTCS oOyUaromemMycs, eciu 0e3 3amMedanuii BeinoiHeHo 70% 3a1anus;

— 30 6auIoB BBICTABIISAETCS, €CITU O3 3aMEUaHU U CYIIECTBEHHBIX OIIMOOK BBIMOIHEHO 50%
3aJaHMA;

— 25 6amioB BEICTABIIsECTCS 00yUarOIEMycs, €ClIi 0€3 3aMEYaHH U CYIECTBEHHBIX OIITHOOK
BeIoJIHEHO 40% 3amaHus;

— 20 6ayu1oB BBICTABIISACTCS O0yUaOIIEMYyCs, eCiIi 0€3 3aMeUaHuid U CYIIECTBEHHBIX OIIMOOK
BeIToJIHEHO 30 % 3amaHmuii;

— 10 6amnoB BeICTaBIIsIeTCS OOyUarOMIEMYyCs, €CIIi 0€3 3aMEYaHHI U CYIECTBEHHBIX OIITHOOK
BhITOJIHEHO 20 % 3amaHuii;

— 5 0a/I0B BBICTABIISIETCS O0OYYAIOIIEMYCsI, €CITH 0€3 3aMEYaHHMI M CYIIIECTBEHHBIX OITMOOK
BeITOJIHEHO 10 % 3amaHmuii;

— 0 GayIoB - BBICTABIISIETCSI O0YUAIOMIEMYCSI, €CJIA BCE 3aJJaHUS BBIMIOJHEHBI C OINOKaMU;

— -50 GaToB BBICTABIISAETCS 00YUaAIOMIEMYCs, €CJIH BBIMOJHEHHOE 3ajaHue He ObLIO
MIPEI0CTaBICHO BOBPEMSI.

KpI/ITepI/II/I OILICHKH 34 3allUTy IIPOCKTA:

— Ot 0 1o 10 GanyoB - KaKJOMY CTYJEHTY IPOEKTa BBICTABIISCTCS SIUHBIN OaI,
MOJTYYCHHBIN 32 3alIUTy MPOEKTA, UCXO/s U3 0AJIOB, BEICTABICHHBIX KOMUCCHEH.

7.2.2. Kypc B CAO «Pocaucranm»
7.2.2.1 IIpomekyTOYHBIH TeCT
Tunossle npuMepsl 3a1aHui

IIpomexyTounbiii Tect 1

1. IIpoekTHOE yrpaBiaeHue — 3T0:

1) IIPOLECC TIOUCKA U PEILIEHHSI TPOOIeM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, UHCTPYMEHTOB U METOJIOB K paboTaM IpoeKTa Jyis
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U IpapUUeCKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaar3aluu
TEXHUYECKHUX PEIICHUU

4) (uHaHCHPOBaHNE HHBECTUILIMOHHBIX TPOEKTOB, IPU KOTOPOM UCTOUYHHKOM OOCITY>KHBaHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoexTHOE yrpaBieHue — 310

1). IpOIECC TIOUCKA U PELLICHHsI TPoOIeM

2). NPUJIOKEHNE 3HaHUM, HABBIKOB, MHCTPYMEHTOB M METO/I0B K paboTam MpoeKTa JiIs
yJIOBIIETBOPEHUS TPEOOBAaHUH, MPEIBIBIAEMBIX K IIPOEKTY.

3) KOMIIJICKC TCKCTOBBIX H l“pa(bI/I‘-ICCKI/IX HAOKYMCHTOB, HCOGXOI[I/IMLIX AJId peain3anuu
TEXHUYCCKUX pemeHnﬁ 10 YCTPAaHCHHUIO BBIABJIICHHBIX HEJOCTATKOB

4). (¢buHaHCUPOBAaHNE UHBECTULIMOHHBIX MMPOEKTOB, IPU KOTOPOM UCTOYHUKOM
00CITy>KUBaHUSI TOJTOBBIX 00s3aTEILCTB ABISAIOTCS JICHEKHBIE TTOTOKH, T€HEpUPYEMbIe
MIPOEKTOM



IIpomeskyTOUHBII TecT 3
3ananue Nel

KunroueBbie 0TMumMs MPOEKTHON AEATEIBHOCTH — 3TO

1) YHUKAJIbHOCTh pe3yJbTara
2) OTPAaHUYEHHOCTH 0 CPOKAM
3) HE OrpaHMYCHA 10 CPOKaM
4) OoJIbIIIeE YKMCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

3amanme Ne 2

[To3BonsI€T pyKOBOJACTBY CKOHLIEHTPUPOBATHCA HA 3aJ]a4aX CTPATErMYECKOr0 YIIPABICHUS, HE
OIYCKAasCh 0 YPOBHS JI€TaJIel KOHKPETHOIO IPOEKTa

1) DddekTuBHOE yIIpaBiIeHUE pecypcaMu

2) B03M0OXHOCTP MOHUTOpPHHTA
3) SIcHOCTB B TOCTAaHOBKE 1IEJICH M BBIMOJHEHUN CTPATETUH
4) VX011 OT MUKpOMEHEKMEHTA

3amanue Ne 3
DddexTuBHOE yrpaBIeHUE pecypcaMu

1) no3BousgeT 3 (HEKTUBHO PacX00BaTh PECYPChl KOMIIAHUY, BBISBIISASA «y3KHE MECTa» Ha
paHHUX CTaAMSIX

2) MO3BOJISIET PYKOBOJACTBY 3(p(PEKTHBHO MIAHUPOBATH M KOHTPOIMPOBATH 3arPy3Ky PECYPCOB
JI0 YPOBHS OTJIEIBHOTO MPOEKTA;

3) MO3BOJIIET OTCIE)KUBATH BCE MHUITUUPOBAHHBIC ITPOEKTHI, CHTHAIU3UPYS 00 OTKJIOHEHHUSIX OT
IUIaHA.

4) M0JIpa3yMeBaeT YeTKYIO MOCTAaHOBKY LI€JIeH U €€ COIrNIaCOBaHHOCTh CO CTPATErH4eCKUMHU

OCIIMHU KOMITAHUHN

IIpome:kyTouHbIii TecT 4
3ananue Nel

OcHoBHasl 3a/1a4a UHTErpalun
1) CBSI3aTh Pa3HbIE YAaCTHU IPOEKTA B OJJHO IIEJI0e

2) Bectu nocTosiHHBIN KOHTPOJIb 3()(PEKTUBHOCTH ACSITEILHOCTU MPEIPHUATHSI, KOOPIUHAINIO
paboThI Bcex €ro nojpasieseHui

3) ObecneunTh aBTOMATU3ALMIO TIPOM3BOJICTBA U MIEPEX0/1 K MIPUMEHEHUIO paboyell Cuibl,
KOoTOopasi 001a/1aeT BBICOKOM KBanu(puKauei

4) OcCymecTBISTh TOCTOSSHHBIN MOUCK U OCBOCHUE HOBBIX PHIHKOB
3amanue No2
3a 94TO OTBEYAIOT MPOIIECCHI TUTAHUPOBAHMUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBJICHUE 3HAHUSIMU

3) WHTErPUPOBAHHBIN KOHTPOJIb U3MEHEHUI
4) pa3paboTKa I1aHa yIpaBIeHUs IIPOEKTOM

3ananue No3
3a 94TO OTBEYAIOT MPOIECCHI HCTIOTHEHUS?
1) MOHUTOPHUHT ¥ KOHTPOJIb HaJ paboTamMu MpoeKTa



2) 3aKPBITHE MTPOCKTA WIIH €T0 (a3bl
3) PYKOBOJICTBO ¥ YIIPaBJICHUE pabOTaMH MIPOCKTA
4) pa3paboTKa ycTaBa MpoeKTa

IIpoMe:xxyTOUHBII TecT 5
3amganue Nel

[Inan ynpaBieHus cCoAepKaHUEM IIPOEKTa ONUCHIBAET:

1) pa3paboTKy Mo poOHOro OMKMCAHKS COCTaBa paboT, MOAX0] K YTOYHEHHUIO COJCPIKAaHUSI 110
XOJy peali3aliy IPOeKTa

2) HPOLECCHl padOTHI € 3aIIpOCaMy Ha H3MEHEHHE

3) CO3/1aHHE HEePAPXUIECKOI CTPYKTYphI padoT

4) BCE BapHAHTHI BEPHBI

3aganue Ne2

[TpUHIKIIBI OTTCAHUS COJCPIKAHUS ITPOCKTA:

1) paboTa Ha/ cojiep)KaHHEM JIOJDKHA BECTUCH Ha IIOCTOSIHHOM OCHOBE

2) PYKOBOJIMTEIb [IPOCKTA JOJDKEH UTPaTh NPOAKTHBHYIO POJIb, TAK KAK 3aKA34YHK ILIOXO 3HACT
TO, YEer0 XOUeT

3) KOHEYHOE CJIOBO NMPHHAIICKHUT 3aKa3UUKY

4) B IPOLECCE peaT3aliy MPOCKTA COACPIKAHUE MOXKET U3MEHSTHCS

5) BCC BapUaHThI BEPHBI

3amanue No3
OcHoBHbIe 1€ cOOpa TpeOOBaHUI:

1) CBOEBPEMEHHOE 00ecreueHue MOIHbIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JAaHHBIX

2) orpeziesieHue U TOKyMEHTHPOBaHUE TPeOOBaHUM yUaCTHUKOB IPOEKTa K IPOBEJACHHUIO paboT
U pe3y/ibTaTaM IIPOEKTa

3) OIpeeIIEHNE OPTaHN3alMY UIAHUPOBAHUS, OTCIICKUBAHUS, Y4€Ta U OTUETHOCTH I10
yIpaBICHUIO TPEOOBaHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTouHbBIii TecT 6
3ananne Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAAPATa, KOTOPbIE MOIYYAOTCS [IPU IEPECEUECHUN
ocent

1) «BaxHno — HeBaxxHO» 10 BepTUKaAIIN

2) «Baxno — HeBaxxHO» 110 ropru30HTAIN
3) «CpouHo - He CpOYHO» 10 BEPTUKAIHU
4) «CpouHo - He CpOYHOY MO TOPU3OHTATIHN

3amanue No2
[Inan ynpaBieHus paciucaHueM COCTOUT U3:

1) MoJieIb pa3pabOTKU paclyuCcaHus IPOeKTa
2) (dbopMaTbl OTYETHOCTH
3) IPOLIECC IPUOPHUTE3ANN TPEOOBAHUI TPOEKTa

4) CBSI3M C MIPOLIEAYpaMH OpraHU3aluu



5) dbopmat MaTpuUIIbl OTCICKUBAHUS TUHAMHUKN TPEOOBaHMI MMPOEKTa

6) Pa3nensl miana ynpaBieHus! paCMCaHUEM MOTYT BKJIIOYATh:

Samanue No3

Pa3nensbl miiana ynpasieHHs paCIUCaHUEM MOTYT BKJIHOYATh:

1) Cas13u ¢ npolielypaMu KOMIIaHUH, HAlPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna nzmepenus 3pPEeKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTH

4) Monenb pa3paboTKu pacrucaHus IpPOeKTa

5) BCE OTBETHI BEPHBI

IIpomexyTouHnblii TECcT 7

3amanne Nel

UTto oTHOCHTCS K MpolieccaM TIaHUPOBAHUS B YIIPABIEHUH CTOUMOCTHIO?

1) omnpenenacHue OrpKeTa

2) IUTAHUPOBAHKE YIPABICHUS CTOUMOCTBIO

3) KOHTPOJIb CJIOKHOCTH

4) OLIEHKAa CTOMMOCTH

3amanne No2

OcHOBHbIE 11eNTY TUIAHUPOBAHUS YIIPABIECHUS CTOUMOCTBIO:

1) orpezieNieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBSA3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

2) yIpaBJieHUE OTKJIOHCHUSIMHU, BO3HUKAIOIINMHU B PACITUCAHUH B CBSI3U C MCHSIFOIIIMMHUCS
JUTUTETILHOCTSAMU, CPOKaMH, pecypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHHE BPEMEHHBIX PE3EPBOB JIJIsl PUCKOBAHHBIX pa0OT MPOEKTa

4) ornpezeNeHue MOJUTHKHI U MIPOLIETYp IS TNIAHUPOBAHUS, YIIPABJICHUS, UCTIOTHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TIPOCKTY
3amanue Ne3

HJ'IaH praBneHI/m CTOUMOCTBIO MOXKET YCTaHaBJ'H/IBaTI)I
1) KOHTPOJIbHBIE [IOPOTOBBIE 3HAYECHUS

2) CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNuN

3) YPOBEHb TOYHOCTH
4) €IMHHIIBI H3MEPCHUS
5) BCE OTBETHI BEPHBI
IIpome:kyTouHbIii TecT 8
3amganue Nel
OCHOBHBIE 1I€JTH TIJITAHUPOBAHUS YIIPABJICHUS KAYeCTBOM:
1) pa3paboTKa IIaHa YIPaBJICHUS KAYeCTBOM, BKITFOUAIOIIECTO POIICTYPhl YITPABICHHSI
Ka4eCTBOM
2) ofpeieNIeHre MPOIECCOB JOKYMEHTUPOBAHHS YIIPABICHUS CTOMMOCTBIO M CBSI3aHHBIX C

HUMH HHCTPYMEHTOB U METOJIOB
3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB I PUCKOBAHHBIX padOT MpOeKTa



4) pa3zpaboTka 6a30BOTO IIaHA IO KAaUYeCTBY, BKIFOYAIOIIETO 00s3aTEIbHBIC JIJIS TOCTHIKEHUS
XapaKTEPUCTHKH ¥ MApaMETPhl KaueCTBa MPOAYKTA.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEAYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOIIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIIeYeHHs KauyecTBa
3ananue Ne2

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCTBa

1) JUarpamMmma 3aBUCUMOCTEN
2) KOHTPOJIbHASI TUarpamma
3) THCTOrpaMMa

4) muarpamma [Tapeto

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Bri6epure ¢popmyy.CPI (CostPerformancelndex) — nnaekc BbIOTHEHUS Or0pKeTA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC
IIpome:kyTouHbIii TecT 9
3amanue Nel

Kakue mporieccsl B ynpaBieHUH peCypcaMu OTHOCSITCS K MPOIieccaM UCTIOTHEHHU?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOIIb PECYPCOB

3) OIICHKA OTIepalluii peCcypcoB

4) yIpaBJIeHUE KOMaHAOU MPOEKTa
5) pa3BUTHE KOMaH/bI IPOEKTA
3amanume Ne2

Kakwue mporiecchsl B ynpaBlIeHHH PecypcaMi OTHOCSTCS K ITpoLieccaM IIIaHUPOBaHHS?
1) KOHTPOIIb PECYPCOB
2)  OIeHKa PeCcypCcoOB OMEPAIlHii.

3) ylpaBJIeHUEe KOMaH/10# poekTa

4) pa3BUTHE KOMaH bl IPOEKTA

5) IUTAHUPOBAHKE YIIPABICHHS peCypCamH.

3aganue Ne3

Pacnionoxure B mpaBUIbHOM MOPSAKE IJIaH YIIPaBJIEHUS pecypcaMu
1) POJIM B IPOEKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHU; HEOOXOIUMOCTh B 00yUeHHH

5) pacripesielieHie OTBETCTBEHHOCTH

IIpomesxyTounblii Tect 10



3amanue Nel
OcCHOBHBIE 11€JIH TUTAHUPOBAHUS YIIPABJICHUS] KOMMYHHUKAIHSIMU:

1) aHaJIK3 TpeOOBAHUHN CTEUKXOIEPOB K PETYIIPHOMY MOTYyYEHHUIO TEX MM UHBIX
JIOKYMEHTOB, OTYETOB ¥ HHBIX CBEJICHUH O IPOEKTE

2) NIOCTPOCHHE U pa3BUTHE F(P(HEKTUBHON KOMAHIBI IIPOEKTA

3) oTpesieNieHUE TPOIIECCOB JOKYMEHTHUPOBAHUS YIIPABJICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB M METO/I0B

4) aHAJIU3 IOCTYIHBIX TEXHOJIOTUN CO3IaHUMN, XpPaHEHHS], TOMCKA K OOMEHa TOKYMEHTaMHU
IPOEKTa

5) pa3paboTka popM TOKYMEHTOB M PETrIaMEHTOB KOMMYHHUKAIMHA C Y4€TOM UX
MPUOPUTETHOCTH

3amanue Neo2

OcHoOBHbBIE acTIeKThl BEIOOpA METO]a KOMMYHUKAIIMH:

1) CPOYHOCTH MH(pOPMAITTH

2) JIOCTYIHBIE TEXHOJIOTUU U YPOBEHb BIIAJICHUS UMU

3) JUTUTETTLHOCTD MTPOEKTa

4) OKpYKEHHE MTPOEKTa

5) BCE BapUAHTHI BEPHBI

3ananue Ne3

Pacrnionoxxurte mo nopsiKy miaH yrnpaBieHUs] KOMMYHUKAIUSIMU

1) TpeOOBaHUS K COACPIKAHUIO HHPOPMALIHH

2) METO/IbI TIepeaun nHpopMauu

3) MOKETaHUs YIaCTHUKOB MTPOEKTa

4) OTpPaHMYEHUS U YaCTOTHOCTH Mepeaayu HHPOpMaIuu

5) KPYT JIII, OTBETCTBEHHBIX 32 KOMMYHUKAIIHH

IIpomesxkyTounbIii TecT 11
3ananue Nel

Bri6epute noaxoasimuii TUI KOHTPAKTa, €CJIM B KOHTPAKTE HET OTOBOPEHHOM 00111el CyMMBI - OHa
pacTeT ¢ BBINOJIHEHNEM padoT Ha OCHOBAaHUH YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAKTHI C PUKCUPOBAHHO 1IEHOMN
2) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UYTo OTHOCHUTCA K BUAAM 3aKyIOYHOW JOKYMEHTAIUH?
1) 3amnpoc uHpopmaruu

2) [Tpurnamenue K TPeIIOKESHHIO
3) 3anpoc Ha IPeIOKEHHE

4) [Tpurnamenue K meperoBopam
5) Bce BapuaHTBI BepHBI

3aganue Ne3

[Tpu BBIOOpE MOCTABIIMKOB UCIOIB3YHOTCS:
1) Cucrema BecoB



2)

DKCNEPTHBIE OLICHKH

3) Pexomenmanun
4) CucremMa pedTHHTOBBIX OIICHOK [TOCTABIIUKOB
5) Cucrema otceBa
IIpomeskyTOoUHbBIIi TecT 12
3amanue Nel
OcHOBHbIE 11eJTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIXo10B K YIPaBICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBwil U IPOLEAYp YIPaBICHUS pUCKAMU
3) Br16op u pa3zpabotka ¢popM 111a0I0HOB U OTYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3ananue No2
Pacrnionoxkurte mo nopsiaAKy MUK YIPaBIECHUS PUCKAMU MTPOEKTA:
1) KonuuecTBeHHBIN aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) WNnentudukanys puckon
4) KauecTBeHHBII aHATN3 PUCKOB
5) [InanupoBaHue ynpaBIeHUs pUCKaMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTto0M0THIO yIpaBIEHUS PUCKAMH
2) Ponu 1 0TBETCTBEHHOCTH YYaCTBYIOIIMUX B YIIPABICHUH PHCKaAMU
3) BromkeT s yrpaBiieHUs pruCKaMu
4) [TeproandHOCTH MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBsie KpUTEpUH I PACIIO3HABAHMSI HACTYILIICHUS pUCKa
6) Bce BapuaHThI BEpHBI

IIpomeskyTouHbIii TecT 13

3amanue Nol

KakoBa nenp ynpaBieHus 3aMHTEPECOBAHHBIMU JIMIIAMU ?

1)

2)
3)
4)
5)
6)

YBEJIMYEHUE BEPOSTHOCTH YCIENTHOCTH MPOEKTa C COOII0IEHUEM TpeOOBaHUN K CPOKaM,
OIO/IKETY M Ka4eCcTBY NMPOIYKTa

IIOBBIIICHUEC KOHKprHTOCHOCO6HOCTI/I npeanpusaATUs B pPbIHOUYHBIX YCJIOBHUAX

IOBBIIICHHUEC B(I)(beKTI/IBHOCTI/I MPOCKTA, B YaCTHOCTU, JOCTUKCHHUC MaKCHMaJIbHOM HpI/I6LIJ'II/I
MaKCUMHU3alus NOAACPKKH IIPOCKTa

MHUHUMHA3AOUA COIPOTUBIICHUA pCain3alliu IIPOCKTA

MHUHUMHA3AOUA pa3JIMYHOr0 BUAa U3JICPIKECK, CBA3AHHBIX C HpI/I06peTeHI/ICM " XPaHCHUCM
3arracoB



3amanue No2
KT0 oTHOCHTCS K 3aMHTEpECOBAaHHBIM JIMIIAM?

1) CIIOHCOP TMPOEKTa

2) BEHJIOPHI M TOCTABIIHKH

3) KJIHCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

Samanue No3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHHUS TIPH YITPABICHUHU 3aMHTEPECOBAHHBIMEI CTOPOHAMU?
1) IUIAHMPOBAHKME BOBJICYCHUS 3aMHTEPECOBAHHBIX CTOPOH
2) uIeHTU()UKAIHS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHUTOPHUHT BOBJICYCHUSI 3aHHTEPECOBAHHBIX CTOPOH
4) yIpaBJCHNE BOBJICUCHHEM 3aHHTEPECOBAHHBIX CTOPOH

IIpomexyTounbiii Tect 14
3aganue Nel
1. Uro takoe Agile?
1) 'uOkast MeTomo0I0THs Pa3pabOTKH IPOrPAMMHOTO OOeCTIeYCHUS
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITUBOTO IPOU3BOJICTBA
4) Paznen crangapra UCO 9001
Kectkas meTononorus pa3paboTku
3ananue Ne2
2. Kan6an — 310 Agile-nmoaxo/, KOTOPBIN pealn3yeT NPpUHIUI:
1) 3amuTh! OT OMIMOOK
2) «To4yHO B CPOK»
3) BricTpoii nepenanaaku
4) Hu oavH U3 BhILIETIEPEUUCICHHBIX

IIpome:kyTouHbIii TecT 15
3amganue Nel
B cepBuce MSProject MoxHO ...
1) [InanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanengapb
4) PaboTathb ¢ KIMEHTOM U (ppriiaHCepamMu

Kparkoe onucanue U perjaMeHT BbINOJHEHH S

TectupoBanme MPOBOIUTCS M0 H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
Marepually Ha KomnbeioTepe. K TecTupoBaHUIO AOMYCKatOTCS BCE CTYNIEHThl. CTYAEHT BBIOIHSAET
BCE TPE/IOKCHHBIE 3aJaHMsI, CHCTEMA BHICTABIISIET 32 HUX OAJUThl aBTOMAaTHYECKH
MPONOPIIMOHATBHO TPABUJIBHBIM OTBETAM.

Kpurepum oueHku:

@DOopMBI TEKYILETO Kputepun u HOpMBI OLIEHKH
KOHTPOJISI

IIpomexyTounslii TecT 1 2 6amna — 100% BepHBIX OTBETOB.




0 6amnoB — 0% BEpHBIX OTBETOB.
banmipl  BBICTaBISIFOTCS  MPOMOPIIMOHAIBHO
BEPHBIX OTBETOB.

KOJINYECTBY

IIpomexyTouHslii TecT 2

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amoB — 0% BepHBIX OTBETOB.

banmipl  BBICTaBISIFOTCS  MPOMOPIIMOHATBHO
BEPHBIX OTBETOB.

KOJIM4ECTBY

[IpomexyTouHnsblii TecT 3

2 6ama — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bamipl  BBICTaBISIFOTCS  MPOMOPIIMOHAIBHO
BEPHBIX OTBETOB

KOJINYECTBY

IIpomexyTouHsblii Tect 4

2 6ana — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bamipl  BBICTaBISIFOTCS  MPOMOPIIMOHAIBHO
BEPHBIX OTBETOB

KOJINYECTBY

[IpomexxyTouHsIii TECT 5

2 6ayma — 100% BEpHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

Bainel  BBICTaBISIOTCS  MPOMOPLUOHATBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHsblil TecT 6

2 6ayma — 100% BEpHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

Basnel  BBICTaBISIOTCS  MPOMOPIIMOHATIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

[IpomexxyTounslii TeCT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

baynel  BBICTaBISIOTCS  MPOMOPLUOHATBHO
BEPHBIX OTBETOB

KOJIMYECTBY

IIpoMexyTouHbIil TeCT 8

2 6amna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

banipl  BBICTAaBISIFOTCS  MPONOPIMOHATIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomexyTouHslii TecT 9

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomexyrounsrii Tect 10

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomexyrounsiii Tect 11

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTAaBIAIOTCS MPONOPLMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomexyTtounslii Tect 12

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomexyTrounslii Tect 13

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTAaBISAIOTCS MPONOPLHUOHAIBEHO
BEPHBIX OTBETOB

KOJINYCCTBY




[Ipomexxyrounslii Tect 14 2 6amnna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = | Oa.
[Ipomexyrounslii Tect 15 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = | Oa.

bannel, HaOpannsie 3a kypc B C[IO «PocaucranTy, nepeBosaTcs B OaUIbHO-PEHTHHTOBYIO
cucreMy no popmyie x*0,4, rae X — 3to 6amel, Habpanusie B C/1O «Pocnucranty.

7.2.2.2 3ananue
TunoBoi npuMep 3a1aHusA

[ToaroToBbTE yCTaB IS PeaM3yeMOro BaMU MPOEKTA JINOO ISl TPOEKTA, UK KOTOPOTO BBI
CTCHEepPUPOBAIM B paMKaxX IUCHHMIUIMHBI «[IpennpuHuMarensckas IesSTeNbHOCTh. VHHUIManus
CTapTaI-npoeKTa, JTM00 s JTIF0O0ro IPYroro MPOeKTa, ¢ KOTOPhIM Bbl BEIETE aKTHBHYIO PadOTy B
pamMkax oOOy4YeHHs B YHUBEpCHTETE. BoCHONB3yHTECh OJHUM W3 TMPWIOKCHHBIX K 3aIaHUIO
11a0JIOHOB.

PexoMeHIAUHU 0 BLIMOJHEHHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI YCTABOB B OJIaHKE BBHITIOTHEHUS 3aJaHMUSL.

2. BriGepute onuH u3 1mabioOHOB, KOTOPBIM MOKaXETCS BaM HanbOosee MOAXOSIIUM
JUTSL BAIIETO TIPOCKTA.

3. 3anonHuTe 1WAOJOH B AJIEKTPOHHOM BMJIE M IMPUKPENUTE €ro JUisl IMPOBEPKU

npenogaBareneM. [Ipu 3amonHeHny madaoHa UCTIONB3YITEe MaTepHallbl IEKIHUN, a TAK)KEe OCHOBHYIO
U JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTa
2. TuryabHas nHPOPMANHS O NPOEKTe
3.000cHOBaHMeE IPOEKTA
4. llenn npoekra
5. Onucanue NpoOEeKTAa U €ro rpaHuIbI
6. TpeGoBaHus K IPOEKTY M MPOAYKTY
7. Pucku nmpoexkTa
8. Kpurepun ycnemHoCcTH 0 OTACIbHBIM LEJIIM IPOEKTa
9. CBoaHOE pacnucaHue KOHTPOJIbLHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbIIIOJIHECHHUS

CryaenTt npukperuisier BblnoiaHeHHble 3amaHuss B CJIO «PocauctanT», npenoaaBaTenb
OLICHUBACT 3aJaHUs KaXJAO0ro CTyJEHTa WHIAUBUIAYAIBHO COINIACHO KPUTEPUSIM  OLEHKHU.
[Ipon3BoauTCS TpOBEpKa HAMWYUSA BCEX DSJIEMEHTOB ITOCTaBJIEHHOTO 3aJaHUs, IPAaBUIBHOCTH
BBITIOJIHEHUS 33/1aHUSI M TIPUHUMAETCS pelieHue o0 oueHke. B ciyuyae, eciau 3aaHue BBIIOTHEHO
HEBEPHO, IIPENoIaBaTelb MOXKET BEPHYTh €0 Ha 10padOTKY.

Kpurepun ouenku:
12 GannoB - MpaBWIIBHOE BBIMOJTHEHUE TPAKTHUECKHUX 3aaHHIA,



5 0amnoB — BemonHeHue oonee 50% 3amanuii 06e3 omnOOK M 3aMEUYaHHI;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeIoIHEHKHE MeHee 30% 3aganuii 0e3 OIMOOK U 3aMeYaHUM
-12 6anoB — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

bannel, Habpanubie 3a kypc B CJIO «PocaucranTy, nmepeBoasiTcs B OaUIbHO-PEUTHHTOBYIO

cuctemy 1o popmyne x*0,4, rie x — 3to 6amiel, Habpanueie B CJ1O «PocauctanTy.

7.2.2.3. Bonpocs! 1151 yueOHuka. UTorossiii Tect.

Tunossle npuMepsl 3a1aHUM

Saganue Nel

[IpuMepamu IPOEKTHOM EATEIBHOCTH SBIISAIOTCS:

1) npoexTHpOBaHHE HOBOTO MPOIYKTA
2) opraHu3zaius KoH(epeHIIUn

3) dreHHE JCKIHA

4) oO0ciyXuBaHHE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YHIpaBJICHUA IMIPOCKTAMU IMO3BOJIACT OTCJIC)KMBATHL BCC MHUIIMUPOBAHHBIC ITPOCKTHI,
CUTHAJIU3HUPY 00 OTKJIOHEHHMSX OT IIJIaHa.

1) Vxoxm OT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBISABIIAA «Y3KHE MECTa» Ha
PaHHUX CTauAX

1) mnpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE LIENICH U BBHITIOJTHEHUU CTPATETUH

3) Bo03MOXHOCTh MOHHUTOpPUHTA

4)  ynpaBiieHHE PUCKAMH

3ananne Ne4

Ha uro nanenena nporpamma?

1) moaydveHHe BBITOBI OT CO3IaBAEMOr0 MPOYKTA U MOJYYSHUE BBITOJ] OT €ro MPOAaX WITH
AKCIUTyaTalluu

2) co3maHNe KOHEYHOTO MPOIYKTa WIH yCIyTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHO MPOTYKIINH, MOJIB3YIOMIEHCS CIIPOCOM Ha PHIHKE

4) Oynymme QUHAHCOBBIE PE3YIIBTATHI

3aganmne Ne5

Ha 4uro HaueneHs! npoeKThI?

1) Oyaymue puHAHCOBBIEC PE3yIbTATHI

2) TOJy4EHHUE BHITOJIBI OT CO3/IaBAEMOT0 MPOIYKTA M MOJTYYEHHE BBITO/ OT €T0 MPOAAX WU

OKCILTyaTallun



3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MTOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA UM YCIYTH

3aganue Ne6

JKu3HEeHHBIN UK

1) MOXeT JOKyMEHTHPOBAThCS B METOIOJIOTHH

2) He MOKET ONpPeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMHI aCIICKTAMH OpraHU3aI[iH
3) HE MOKET JOKYMEHTHPOBATHCS B METO0JOTHH

4) MOXKET OomnpeaeasAThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3YyJibTaTa UJIN PC3YJIbTATOB.

3ananne Ne8

... — OIPCACICHUEC COOTBCTCTBUA 3aIlJITAHUPOBAHHBIX IOKa3aTeleii u (1)aKTI/I‘~ICCKI/IM pe3yibTaTamMm
AJI1 IPUHATHUA peH_IeHI/Iﬁ 0 HeO6XO,Z[I/IMOCTI/I MMPUMCHCHUA KOPPCKTUPYIOIIUX BO3I[€I>10TBHI>1

1)  uHUO@anUs

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganmne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllNITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  uHHIMAUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHWHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OITUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, ME€TO/bI, ITPOICCCHI
" IPAaKTUKH

3aganue Nell
[Inan ynpaBieHus BBIFOJaMH MPOEKTA

1) NMpeaAHAa3HAYCHHBIC JJIA MEPCaaIn U XPaHCHUA I/IHq)OpMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapPaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2)  ciueHapuil oOecriedeHus BBITOJHOCTH CO3/IaHUS MPOIYKTa

3)  oduIMAaTbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIIECTBOBAHMH MPOCKTA U HACISACT
MeHeJ[Kepa IMPOeKTa HEOOXOIUMBIMHU ITOJTHOMOYMSAMU JIJIsl IPUBJICYECHUSI PECYPCOB
HEO0OXOIMMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/TAHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsIHUE (PAKTOPHI: (HaKTOPHI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa
2)  BEpHO TOJBKO A

3)  BepHO TONBKO B

4)  HeT BEpHOIO OTBETa



3aganue Nel3

Kakwue BHemHue GakTOphl Cpeibl IPEANPUSITHS MOTYT BIMATH HA MIPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB

2)  cHUTyaus Ha pbIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaJIOroBOE OYpPYXKCHHUE

5)  nonuTHYECKas CHUTyalus

3aganue Nel4d

[Ipu cOanaHncupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYIHUKAM
HOBBIE 33]]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He paspelaeTcs

3)  paspemiaercs, eciM COTPYAHHUK 3aKOHYHJI CO CBOCH MPeAbIyIIeH 3a1aueit
3ananue Nels

K kakomMy U3 IpoeKTHBIX 0(PHCOB OTHOCUTCA MpeaocTaBieHue nmoanepxku PI1, pazpaborka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJHEHHUEM,
[IO/IFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TomnepxuBaroriuit
2)  Kourpomupyrommit
3)  PykoBoasmuit

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, aIMUHUCTPUPOBAHUE, METOA0JIOTHYECKas OICPIKKa, YIIpaBlIeHHe
pUCKaMu, OI0/IKETUPOBAHUE TIPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBI

4)  pyKOBOAAIIMA

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KEITaeMOro pe3yibraTa (TEXHUIECKOe 3a/1aHHe)

2) OCYILIECTBJICHHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJIbTaTa B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBieHne QYHKINH yIpaBleHUs TPOSKTaMH

4) mpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU IIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUSHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJIUT B TPEYrOJbHUK HEOOXOIMMBIX HABBIKOB, KOTOPHIN BhensseTr PMBOK 67
1) crparermyeckoe yrnpapieHHE U yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKK

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQOpPMAIINU U KPUTHUECKOE MBILIICHUE

5) nmaepcTBO



3aganue Nel9

YT0 OTHOCHUTCS K IPOLECCAM UCIIOIHEHHUA?

1) ympaBieHHE ComEpKAHUEM

2) yIpaBlicHHE PACIIHCAHUE

3) ympaslieHHE MHTETPaLUe

4) ympasiieHHE KQueCTBOM

5) ympasieHue pucKaMu

Saganue Ne20

YT0 HE OTHOCUTCS K IPOLECCAM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKALUSIME

2) yIpaBleHHE peCypcamu

3) ympaBiieHHEe HHTErpalrei

4) ympaBjieHHE CTOUMOCTBIO

3agmanmue Ne2l

3a 4TO OTBEYAIOT IPOLIECCHI 3aKPHITHI?

1) MOHUTOPHHI ¥ KOHTPOJIb HaJ paboTaMH IPOEKTa
2) HMHTErpPUPOBAHHBINA KOHTPOJIb U3MEHEHUI

3) 3aKphITHE IPOEKTA WIIH €ro (asbl

4) PYKOBOJCTBO M yIIpaBJicHHE paboTaMH MPOEKTa
3agpanme Ne22

KittoueBoii mporiecc, KOTOPBIi IIaHbl B PE3YJIbTaThI
1) pe3ynbTarsl, MPOLYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHUeCKas UACHTH(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C
3aMHTEPECOBAHHBIMU JIMLIAMU

3agpanme Ne24

UT0 OTHOCHUTCS K IIpOlieccaM MHUIMAIIMY MPU YIIPABICHUH 3aMHTEPECOBAHHBIMU CTOPOHAMMU?
1) mTaHUpOBaHUE BOBJICUCHUS 3aHHTEPECOBAHHBIX CTOPOH

2) MOHHTOPHHT BOBJICUCHHS 3aHHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBieHus cofep:KkaHUeM MPOEKTa ONUCHIBAET:

1) pa3paboTKy MoAPOOHOTO OMUCAHMSI COCTAaBa PAOOT, MOIXO K YTOUHEHUIO COACPIKAHUS 110
XOJly pealli3aluy MpoeKTa

2) mporecchl paboThI € 3aMpoOcaMu Ha U3MEHEHHE
3) co3maHue UepapXUIeCKOu CTPYKTYpPhI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:



1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu cocraBienun MCP
UICHTHPUIUPYIOTCS TOIBKO pabOTHI;
CPOKH, OTBETCTBCHHbBIE, ICHBI'H, CBSI3H
— MOTOM

2) Tonbko paboTHI! 2) CaMblil MOAXOIAIINI CTIO0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UASHTH(UKAITIT padoT 32
OrPaHUYCHHBIN KOPOTKHI IPOMEKYTOK

BPEMCHH.

3) JepeBo, a He ceTh 3) KaKbI HUKHHUA YPOBEHB JOKEH
IIOJIHOCTBIO OXBAThIBaTh YPOBEHB MAKETa
pabor

4) Bpeitamropm 4) paboThI TOKHBI OBITH TIOCTPOCHBI B

BU/JIC UEPAPXUUYECKOTO JepPeBa
3aganme Ne27

Ha MepeCCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HEC BAXKHO KU HC CPOYHO» PACIIOJIOKCHEI €4,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Meroa auarpamm ... - 3T0 METOJI , UCIIOJIB3YEMbIi JIJIsl COCTABIICHUSI CETEBOU JIMarpaMMbl
MIPOEKTa C UCTOIb30BAaHUEM Y3JIOB JUIs peAcTaBieHus padoT. CTpenku MOKa3bIBalOT UX
COCJIMHEHHE U B3aUMHYIO 3aBUCHMOCTb.

3aganue Ne29

YTo OTHOCHUTCS K TIpOIleccaM IIaHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OwKETA

2) TIUJIAHUPOBAHHUE YIPABJICHUS CTOUMOCTBIO

3) KOHTPOJb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabor

2) ActualCost (AC) 2) WHJIEKC BBIMOTHEHUS KaJIeHIapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBI 00BEM, TIIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJICKC BBIMTOJTHEHHS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3ananue Ne31

ba3oBble HHCTPYMEHTBI, KOTOPbIE UCIIOJIb3YIOTCS MTPU KOHTPOJIE KaueCcTBa



1) nmarpamma 3aBHCHMOCTEH

2) KOHTPOJIbHAS TUarpamma

3) rucrorpamma

4) nmarpamma ITapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIE 1I€JTH TUITAHUPOBAHHMS YIIPABJICHUS pecypcaMu

1) pacnpenerneHue posicii U OTBETCTBEHHOCTH B KOMaH 1€ TPOCKTa.

2) (dopMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTka KOHTPOJIbHBIX CIIUCKOB MPOIEAYP KOHTPOJIS KauyecTBa

4) pa3paboTKa IUIaHa YIPaBICHUS KaueCTBOM, BKJIIOYAOIIETO MPOLEAYPhI YIIPABICHHSI
KaueCTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BracTu B MpOEKTE OTHOCUTCA BbICKa3biBacHUe: «Asnekcanap HukomnaeBud — mMupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CJIEJIaeM TakK, KaK OH CKazail»

1) okcmeprHas

2) cchuIOYHAs

3) dopmanbHas

4) mooupHUTeIbHAs

3aganmne Ne34

Pacnonoxwure 1o NOpsIKy MJIaH yIpaBJIeHUS] KOMMYHUKAIIUSIMHU
1) TpeboBaHus K copepKaHUIO HHHOPMALIN

2) MeToabl epeaaun HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadn HHdopMarmum

5) Kpyr JHil, OTBETCTBEHHBIX 33 KOMMYHHUKAIIUN

3aganue Ne35

Pacrionoxxurte 1o mopsiAKy MUK YIpaBIeHUS pUCKAMU MTPOEKTa:
1) KonnvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) HWnenTudukamms puckoB

4) KavecTBeHHBIN aHAIHM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBIMOJHSIET BONPOCHl g ydeOHMka u  wuToroBbli Tect B CJO
«Pocnucranry.

Bonpocsr juist yueOHuKa:
Bompocs! gy yaeOHUKa MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s
WUTOTOBOTO TECTA.




WTOroBblii TECT:
Hroroselii Tect BKIIto4YaeT B ce0s 35 BonpocoB. Ha ero BeimonHenue gaéres 2 yaca.

Kputepun onenkmn:

@DopMBbI TEKYIIETO KOHTPOJIS Kpurepun u HOpMBbI OLICHKH

Bomnpocs! 11 yueOHHKa 3a mpocMOTp BIIEKTPOHHOTO Y4eOHHMKAa M OTBETHI Ha
BOINPOCHI [yl ydeOHUKa BBICTaBIsAETCS 1O 1 6. 3a KaXIyro
temy (no temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HroroBelii TeCT MakcumanbHOe KoJudecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATHYECKU
MPONOPIIMOHATLHO BBIMOJHEHHBIM TECTOBBIM 33 JJTAaHHSIM)

bannel, Habpannsie 3a kypc B C[IO «Pocnuctanty, nepeBoAsTcs B 0aUIbHO-PEUTUHTOBYIO

cuctemy 1o popmyine x*0,4, re X — 310 6amel, Habpanueie B CJ1O «PocauctanTy.

7.3.0ueHoYHbIe CpPeACTBA JJs1 NMPOMEXKYTOYHOH aTTeCTAUMH 10 HMTOraM OCBOCHHS

JUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 5
No .
u/n Bomnpocsl K 3a4eTy € OLIEHKOM
1 | IlonsTue npoekra, NPOEKTHON AESITEIbHOCTH.
2 | llenu mpoeKTHOM NesATENbHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPHITHIE IPOEKTHI.
5 | MynpTHUIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Uctopust mpoekTHOH aesTenbHOCTH B Poccun.
8 | IIpobGmembl BXxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTOJI0B MPOEKTHOTO yrpasiieHus B Poccuu.
10 | OTnuune TpaAULMOHHOTO 00YYEHHsI OT IPOEKTHOTO.
11 | Opranu3anioHHasi CTpYKTypa NPOEKTHOM NeSTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOSKTHOM JIeSTETbHOCTH.
13 | ConeprkaHue MpOEKTa.
14 | Opranu3annoHHas CTPYKTYpa M COJIep>KaHHe TPOEKTa.
15 | IlonsiTHE U CYIIHOCTD yNpaBJIEHUS MPOEKTaMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJIeHUS] HHHOBAIIMOHHBIMH ITPOCKTAMH.
18 | llenn u 3aaun ynpaBIeHHsI TPOSKTaAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKH HHHOBAIMOHHOTO IPOEKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | XXu3HeHHbI LUK TpoeKTa: (a3bl U Tarbl.
23 | Conmepxanne 1 u 2 (a3 )KU3HEHHOTO IMKJIA TTPOCKTA.
24 | Copepsxanue 3 u 4 (a3 KU3HEHHOTO LUKJIA TPOEKTA.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

25 | Mogenu u cTpaTeruu yrnpaBJieHHs IPOSKTaMH.

26 | DIeMeHTHI CTPATETHIeCKOTO YIPABICHUS IPOCKTAMHU.

27 | OyHKUMU ¥ TOJCUCTEMBI YIIPABIICHUS TPOCKTAMHU.

28 | IlponeccHblil MOIXO0/ K YIIPABICHUIO IPOCKTAMHU.

29 | Ilpunnunsl 23GGHEKTUBHOTO YIPABICHUS MPOCKTAMH.

30 HOCJ’IG,I[OB&TCJIBHOCTB OTaIlOB YIIPABJICHHUS ITPOCKTaMU.

31 | Meroponorust ynpaBiaeHHs TPOSKTOM.

32 | IlpoekTHbIE TEXHOJIOTHH: BUJIbI U XapaKTEPUCTHKA.

33 | IIpoekTHBIN aHaIHM3: CTPYKTypa U COCTaB.

34 | Kpurepuu orieHKH U 0TOOpa MPOEKTOB.

35 | Pazpabotka Muccum, 1ieneit u 3ajad mpoeKTa.

36 | IIporecchl 1 ypOBHU TUTAHUPOBAHMSI TPOCKTA.

37 | IlapameTpbl ¥ XapaKTEPUCTUKU MPOEKTHBIX padoT.

38 | CTpykTypa JEKOMITO3UIIUU PAOOT.

39 | Ilpumenenue Agile-meromoaoruu uist yrpasieHus IPOSKTOM

40 | PecypcHOe TUTAaHHPOBAHKE U METOJIbI BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepuu u HOpMbI OLEHKH

CymMmapHoO cTyieHT MOXkeT HabpaTh MakcumyMm 100 6amios.

®dopmbI TEKyIIEro KOHTPOJIS KonuuectBo
0amioB

(MakcumMym)

3a/aHue OT PYKOBOJMTEIIS, 3aIUTA TPOCKTA 60
Kypc B CIO «Pocnuctant» (HabpaHHbIe OaJlbl YMHOXKAIOTCS Ha 100*0,4=40

koa¢ppunuent 0,4)

- [IpoMexyTOUHBIE TECTHI 30

- 3ajaHue 12

- Bonpocs! 111 yueOHMKa 15

- AHKeTa 3
- UtoroBerii Tect 40
Hroro 100

Kpurepun onenkn:

OI_IGHKa MO0 AUCIHUIIIINHE (I)OpMI/IpyeTCH HCXO0Ad M3 KOJIHMYCCTBA Ha6paHHI>IX 0aIoB 10
HAKOIIUTCIIbHOMY peﬁTnHry COTJIaCHO CIICAYIOIIHUM KPUTCPHUAM:

dopma
NpoBeIeHUs!
Cemectp . Kpurepun u HOpMBbI OLIEHKH
MPOMeKYTOYHOM
aTTecTaluu
5 3ayer ¢ OLEHKOH Crynent Habpan 85 u 6oree
«OTITUYHOY 0aJuIOB MO  HAKOMHUTEIbHOMY
pENUTHHTY
Crynent Habpan ot 70 1o
«XOpOUIO» 84,9 6annoB MO HAKOMUTEIHHOMY
pEUTHHTY

Cryaent Habpan ot 55 no

«YIOBJICTBOPHTEIILHO
A P 69,9 6ayuI0B IO HAKOMHUTEIHHOMY




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

PEUTHHTY

«CHEYOOBJICTBOPUTECIIBHO»

CryneHnt HabOpan MmeHee 55
0aJUIOB 10  HAKONMTEIbHOMY
pEUTHHTY

B ciydae nepeciaun KpUTEpUHU OLICHKHU CIIETYIOLIHE:

Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurtepuu u HOpMbI OLleHKH

3a4eT ¢ OLIEHKOH

«OTJIMYHO»

CsoOoaHOE BJIaJICHUE
OCHOBHBIMH TePMUHAMH 51
MTOHATHAMH Kypca.
IlocnemoBaTenbHOEC M JIOTHYHOE
U3JI0KCHHE MaTepualia Kypca.
3aKOHYEHHBIE BBIBOJIBI u
0000IIIeHHS TI0O TEME BOITPOCOB

«XOpOoIIo»

3HaHue OCHOBHBIX
TEPMHUHOB M TIOHATHH Kypca.
IlocnemoBaTenbHOEC  HM3JI0KCHHC
MaTepuaia Kypca. VYmenue
(dhopMyIMpoBaTh HEKOTOPBIC
000061eHus 1Mo Teme. J{octatouno
MTOJIHBIE OTBETHI Ha BOIPOCHI TIPU
cliade 3auéra ¢ OLICHKOM

«YHAOBJICTBOPUTCIIBHO»

VY 1oBieTBOpUTETBHOE
3HAHUE OCHOBHBIX TEPMHHOB U
ITOHATHI Kypca.
Y oBiaeTBOpUTENLHOE 3HAHUE U
BJIaJICHUE MeToAamMu u
CpeICTBaMHU  pEIIEeHUsS  3ajad.
Henocrarouno
MOCJIEIOBATEIbHOE  W3JIOKEHUE
Marepuaia Kypca. Ymenue
(dhopMynupoBath OT/IENIbHBIE
BBIBOJIBI M OOOOIIEHUA IO TEME
BOIIPOCOB.

«CHEYAOBJICTBOPUTECIIBHO»

[ToTHOCTBIO HE PACKPBIT HU
OJTMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHne NpoeKTaMu ¢ UCTOJIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoit @eneparuu [DaeKTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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