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(mporoxon 3acemanus Ne7 ot «08» Hostopst 2022 1.)



1. lleqb ocBOEHMSI AUCUMIIJIMHBI

HGHL OCBOCHUA JUCHUITIINHBI - O6eCHe‘-II/ITB OBJIaJCHUC TCOPCTUICCKUMU u
METOJOJOTMYECKIMH OCHOBaMH IPOEKTHOTO MEHEDKMEHTa W YIPABJICHHUS NMPOEKTaMu B cdepe
oOpa3oBaHusl.

2. Mecto gucumminnsbl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL ¥ TPAaKTUKHA, HAa OCBOGHUHM KOTOPBIX Oasupyercss AaHHas AUCHUILIMHA!
TUCUMIUIMHA Oa3upyeTcsl Ha YHUBEPCAIbHBIX KOMIETEHIMSX, NMPUOOPETEHHBIX CTYJEHTaMU Ha
MPEIECTBYIOLIUX YPOBHIX 00Opa30BaHHUs.

JIMCIMTUIMHBI ¥ TIPAKTHKH, JJIT KOTOPBIX OCBOCHUE JAHHOUM MUCIMIUTMHBI HEOOXOIUMO Kak
MPEIIECTBYIOIEE: CTPATETUYECKUH aHallM3 JEATENbHOCTH OO0pa30BaTEeNbHONW OpraHU3alliH,
MPOEKTHBIN TIOJXOJl B CTPATETHYECKOM pPa3BUTHH 00pa30BaTENBHOW OpPraHM3alluH, YIpaBJICHHE
o0pa3oBaTeNlbHBIMUA TPOTPaMMaMH KaK 00pa30BaTeIbHBIM IPOEKTOM, MEHEDKMEHT IepCcoHalia B
00pa3oBaTeIbHOM MIPOEKTE, ICHXOJIOTHSI TPOSKTHOTO YIIPABIICHHUS.

3. [lnanupyemble pe3yJabTaThbl 00y4eHHsI

®opmupyemMblie U
KOHTpOJIUpYyeMble
KOMIIeTeHIIUH
(ko1 1 HAaNMEHOBAHUE)

NHauKaToOpbI 10CTHKEHU S
KOMITeTeHI M
(ko 1 HAaMMEHOBaHUE)

I[Inanupyemble pe3ybTaThl
00y4eHus

[TK-2. Cnocoben
MPUMEHSITh UHCTPYMEHTBI
MIPOEKTHOTO MEHEIKMEHTA
B yIIpaBJICHUH
o0pa3oBaTeNIbHOM
Opranu3amuen

[1K-2.1. Onpenensier
YKU3HECHHBIH [IUKJT TIPOCKTA
1 0a30BBIE DIIEMEHTHI
YIPABJICHUS MPOCKTAMHU
Ha TpUMepe JIeATCIILHOCTH
00pa3oBaTeIIbHOMN
OpraHu3aIuu

3HaTh: METOJA0JIOTHYECKYIO OCHOBY
MIPOEKTHOTO YIIPABIICHUS B
00pa3oBaTeNbHBIX CUCTEMAX;
YKU3HEHHBIH LIUKII IpOeKTa U 6a30BbIe
AJIEMEHTHI YIPaBJIEHUS TPOEKTaMHU Ha
npuMepe AeATeIbHOCTH
00pa30BaTENIbHBIX OpraHU3aMil

YMeTh: UCHOB3YS MOJENN
BBICTPanWBaHUsl MaTPUILIbI LIETIEH,
3aja4, onpeeNeHUus] METOIOB
MPOEKTUPOBAHMUS, pa3padaThIBaTh U
OTIMCHIBATh KOHIIETITYalbHbIC
M0JIOKEHUS KOHKPETHOTO MTPOEKTa

BnaneTs: cHCTEMHBIM U PECYPCHBIM
noaxogaMu B YIIpaBJICHUHN
IMPOCKTAMH, METOIMKOH aHaInu3a
ITPOCKTOB B O6pa3OBaHI/II/I

[IK-2.2. OcymectBisier
yIIpaBIEHYECKOE
IPOCKTUPOBAHUE
JeSTeLHOCTH
o0Opa3oBaTeNbHOM
OpraHHu3aluH

3HaTh: OTIMYUTEIbHBIE YEPTHI U
OCHOBHBIE XapaKTEPUCTUKU
IPOEKTHOTO YIPABJICHHUS;
METOJI0JIOTUYECKHE OCHOBBI
COLIMAIBHO-TIEAArOTMYECKOTO
IPOEKTHUPOBAHUS; TEOPETUUECKUE
OCHOBBI U BO3MOKHOCTHU
danpaii3uHra.

YMeTb: HHUIIUUPOBATH IIPOEKT,




dopMupyemMble U
KOHTPOJIMpYyeMble
KOMIIeTeHIIUH
(ko1 1 HAaMEHOBaHUE)

NuaukaTopbl 10CTHKEHUS
KOMIIETEeHI Ui
(ko1 1 HAaUMEHOBAHUE)

I[InanupyemMsble pe3yJbTaThl
00yueHus

pa3pabaThIBaTh ONIEPAIMOHHBIN TTaH
JICWCTBUI MO YIPABJIECHUIO TPOLECCOM
pean3aluu MNpoeKTa;
IPOrHO3UPOBATEH PUCKU U
MCPOIIPUATHA 110 YITPABJIICHHUIO HMU

Buitamers: npoekTupoBaHueM Kak

(GyHKUIMEN yrnpaBiIeHUs
00pa3oBaTeNIbHON OpraHu3anuen.




4. CTpyKTYypa U coepKaHue TUCHUIIMHBI

®opMbI TEKYLLET0

Bun . KOHTPOJIs
Moayab . HanMeHoOBaHHe TeM 3aHATHH OobeMm,
(pasnen) y4eOHoii (yueBHoii padoTsI) Cemectp . Banibl HNuTepakTuB, 4.| (HaMMeHOBaHHe
padoThI OLIEHOYHOT0
cpeacTBa)
Monyns 1 Jlex 1 OcHOBHBIE IOHATHS TPOEKT- 1 2 — 2 —
(OCHOBBI TIPOEKT- MEHEDKMEHTa, UX TPAKTOBKA 1
MEHEPKMEHTa HCI0JIb30BaHKE B chepe 00pa3oBaHus
Ip 1 [IpoekT-MeHePKMEHT B 1 2 - 2 cobecenoBanue 1
MeIarOTHYECKUX MCCIIeTOBAHMSIX
U MIpaKTHKe 00pa30BaHUs
IIp 2 MeToa0510THsI U METOTUKH MTPOCKT- 1 2 — 2 Pa3HOYPOBHEBOE
MEHEJKMEHTA B YIIPaBJICHUU 3agaHue 1
00pa30oBaTeIbHBIMU CHCTEMaMHU
Cpl N3ydyenue marepuana 1 28 - - OILICHOYHbIE
1o TemaM Moy 1 MaTepHabl
Monyns 2 Jlex 2 VYpaBiieH4eckoe MPOeKTUPOBaHHE 1 2 — 2 —
YrpaBieHYeCKOe KaK IpogeccuoHalbHasi KOMIETEHIUS
[IPOEKTUPOBAHUE nejarora
B 0OpazoBanuu |IIp 3 TexHOIOTHYECKHE OCHOBBI 1 2 — 2 pPa3HOYPOBHEBOE
IPOEKTUPOBAHUS U YIIPABJIECHUS 3ajaHue 2
peanu3zanueil IpoeKToB B 00pa3oBaHUU
Jlex 3 Crpykrypa, coaepKaHue U TEXHOJIOTUN 1 2 — 2 —
yTIpaBJIEHUS MPOLIECCOM peann3aluu
pOeKTa
Ilp 4 OCHOBBI KOMaH/IHOTO B3aUMOJIeHCTBUS 1 2 — 2 pa3sHOYpOBHEBOE
— paboTa KOMaH bl TPOEKTA. 3aaHue 3
VYnpaBieHne KOMMYHUKAIIUSIMU B
MIPOEKTE.
IIp 5 VYnpaBiieHne puckamu IpoeKTa 1 2 — 2 Kelc-3a1a4a |




D opMbI TEKYLLET0

Bun . KOHTPOJIs
Moayab . HanMeHoOBaHHe TeM 3aHATHH Oo0beMm,
(paznen) yueOHOI (yaeBHoii paGoThi) Cemectp . Banabt NurepakTuB, 4.| (HauMeHOBaHHe
padoTbI OLIEHOYHOT 0
cpeacTBa)
IIp 6 I'panToOBas noanepKKa NPOEKTHOM 1 2 — 2 Pa3HOYPOBHEBOE
NeSITENIbHOCTH B cpepe 0Opa3oBaHMsL. 3agaHue 4
daHIpali3uHIOBasl ACSITEILHOCTD
B 00pa30BaHUU.
IIp 7 ConmanbHOE TPOSKTHPOBaHUE B cepe 1 2 — 2
o0pazoBaHus
Cp2 N3yuenune marepuana 1 28 — — OIICHOYHBIE
10 TeMaM MOAYJIs 2 MaTepuabl
Monyns 3 Jlek 4 [Toaxoapr K BHEPEHHUIO TPOSKTHOTO 1 2 - 2 -
[IpoexTHOE MEHEPKMEHTA B yIIPaBJICHUU
yIpaBlieHUE 00pa3oBaTeNIbHON OpraHu3aluu
B 00pasoBaHUU |[]p 8 IIpoexTHbIi 0uc Kak pecype 1 2 - 2 Kelc-3a1ada 2
yIpaBJieHHs 00pa30BaTeIbHON
Oopranu3amuen
Cp3 N3yuenune marepuana 1 28 — _ OIICHOYHBIE
o TeMaM MoJIysl 3 MaTepuabl
A 1 0,35 — — —
KonTtposb 1 35,65 — — JK3aMeH
Hroro: 144




5. O0pa3oBaTesibHbIE TEXHOJIOTHH

TexHoJiorus ®opmbl 00yUeHHs Metoabl 00y4yeHus1
TexHosnoruss TpaguuuoHHoOro | Jlexnus. OOBsACHUTETHHO-
o0y4eHus [IpakTnueckoe 3ansarue. WJUTIOCTpaTUBHbIE.

CamocTosTenbHas padora. PenponykruBHbIE.
WNunuBuayansHOE 1OManiHee
3a/laHue.
HNupopmannoHHble Busyanbnas nexuus IIpe3eHTanMOHHBINA METO.
TeXHOJIOTHH
TexHoJsiorus CeMuHap c UCIOJIb30BAaHUEM Pabota B MasbIxX rpynmax.
AU PepeHHPOBAHHOTO METOJ]a aHAJIN3a KOHKPETHOMN Pa3HoypoBHEBBIE 3a/1aHU.
o0yueHust CUTYaIIH. Keiic-3amauya.

6. MeToauyeckne yKa3aHusl 10 OCBOEHHUIO U CIUIIUHbBI

Juctunmuaa  «MeTooJIoTHsl  yIpaBieHUS TMPOCKTaMU B 0Opa30oBaHUWY  SBISETCA
TEOPETUKO-TIPAKTUYECKOHN, BKIIOYAET JICKIIMOHHBIE M TMPAKTHYECKHEe 3aHsATHsA. B  ocBoeHuun
JUCITUTITMHBI BAXKHOE MECTO 3aHMMAIOT MPAKTUYECKUE 3aHATHS, Ha KOTOPBIX CTYJACHTHI OBJIAJCBAIOT
COOTBETCTBYIOIIEH MpO(ecCHOHATBHOW KOMIETCHIIMEH, TI03TOMY MPaKTUYECKHE 3aHATHS
MPOBOJATCS] C TIPUMEHEHUEM OIEHOYHBIX CPEACTB. [[711 MOATOTOBKH K MPAKTUYECKUM 3aHATHIM
CTy[IGHTaM TIPEAJararoTCs METOJUYECKHEe PEKOMEHIAlMd, B KOTOPBIX TIO0 KaKIOW TeMe
MIPEACTABIICHBI:

— (Qopmbl mpoBeAeHUS MPAKTUYECKOTO 3aHITHA, B TOM YHCIE C TNPUMEHEHHEM
MHTEPAKTUBHBIX TEXHOJOTUH U OLIEHOYHBIX CPEJCTB;

— TIIepe4YeHb BOIPOCOB, NOMJEKAIINX CAMOCTOATEIBHOMY M3YYEHHIO CTYACHTAMH U
00CY)KJICHHUIO Ha MPAKTUYECKOM 3aHSITHH;

— Pa3HOYpPOBHEBBIE 3aJjaHUs, ITO3BOJISIOIINE CTYACHTAM OCMBICIMTh U3y4aeMblii MaTeprai u
MCII0JIb30BATh €ro JJIsl peiieHus: NpodeccHoHaIbHO OPUEHTUPOBAHHBIX 33/1a4;

— CIIUCOK PEKOMEHYEMBbIX /ISl U3yYEHUSI HCTOYHUKOB;

— KpUTEPUH OLICHKHU.

[IpomexyTouHas aTTecTalys CTyICHTOB MO JUCIHUILIUHE OCYLIECTBISIETCA B OpME YCTHOTO
9K3aME€Ha, KOTOPBIM BKJIIOYAET OTBET HA TEOPETHUECKHI BOIIPOC U BBINOJHEHUE MPAKTUYECKOTO
3a/1aHHUsl.




7. OneHo4HbIe cpeaAcTBa

7.1. IlacopT O1LIeHOYHBIX CPEACTB

Kon xonTposupyemoii

HaumenoBanue
CemecTtp KOMIIeTeHIIU U
OLICHOYHOI0 CpecTBa
(WM ee yacTu)
1 [K-2.1 Teopernueckue Bonpocsl k 3k3ameny Ne 1-14

[IpakTnueckue 3amanus k sk3ameny Ne 3, 6-16
PasznoypoBHeBsIe 3aqanus 1, 3

CobOecenoBanue 1

Onenounsie MaTepuassl (OM) Ne 1-3, 6-15

[K-2.2 Teoperndeckne BOpoCkl k dk3amery Ne 15-25
[MpakTueckue 3amanus k sk3ameny Ne 1, 2, 4, 5, 16-25
PazHoypoBHEBEIC 3a1aHus 2, 4

Ketic-3amaun 1, 2

Omnenounbie MaTepuaisl (OM) Ne 4-5, 16-25

7.2. TunoBbIie 3a/laHUA UM UHBIEC MaTEpHUaJbl, HBOﬁXOlII/IMbIe AJISl TEKYIHETr0 KOHTPOJIsA

7.2.1 Pa3HOYpPOBHEBbIE 32 JaHUS

(HaumeHOBaHUE OYEHOUHO20 CPEOCmEa)

IIpumep 3ananni

3ananue 1 (PEKOHCTPYKTHBHOIO YPOBHSI): HCIOJIb3YSl HAYyYHO-METOJIUYECKYIO
JUTEepaTypy, U3YUUTE BUAbBI Kilaccu(UKaIMKU MPOEKTOB, npeanaraeMble 1-2 aBropamu. Mcnomnb3ys
OTKPBITBIE JaHHBIC, CANTBI 00pa30BaATENBHBIX OpraHu3amuil (3-5), paccMOTpUTe, KaKHe MPOCKTHI
pean3yroTcss B 00pa3oBaTeNbHbIX opranun3zanuax. CucreMaTu3upynTe paccMaTprUBaeMble MPOEKTHI
u 3anosHuTe Tadauiy «KnaccupukannonHble OCHOBAHUS U BUBI IPOEKTOB B 00pa30BaAHUNY.

KJ'IaCCI/I(bI/IKaHI/IOHHBIC OCHOBAaHUA U BUIBI IIPOCKTOB B 06p330BaHI/II/I

Kpurepuii knaccudukanuu Bupg npoekra

I_IeneBa;I HaIIpaBJICHHOCTb

3HauyuMocTh poekTa st OO

Cpoku peanu3anyy NpoeKTa

KonmuecTBo BHEIITHHX Y4aCTHUKOB

OpI/IeHTaHI/IH Ha KIIMCHTa

MacmTab nmpoekra

IIponenypa oneHMBaHUsI: OLICHMBAETCS IIPENOAABATENEM B  COOTBETCTBHU  C
IIPEICTaBICHHBIMU KPUTEPUSMH.

Kpurepun onenkn:

«OTJIMYHOY» BBICTABISIETCA CTYICHTY, €CIM OH COCTaBWJI TaOJIMIly, B KOTOPOH KOPPEKTHO
OTpak€Ha MHCIoJIb3yeMass HH(popMalMs: YyKa3aHbl aBTOp KiaccHduKalnuu, oOpa3oBaTeabHas
OpraHu3alus/uu, HaMMEHOBAHUS MPOEKTOB; MPABUIILHO OIpEJeNieH BUJ] IPOEKTOB B COOTBETCTBUU
C MPEACTABIEHHBIMU KPUTEPHSIMY;

«XOPOIIO» BBICTABISAETCS CTYACHTY, €CIM OH COCTaBWJI Talnuily, B KOTOPOH IMpaBUILHO
OTIpesieNieH BUJ] MPOEKTOB B COOTBETCTBUU C KPUTEPUSMH, IPU ATOM HCHOJIb3yeMas MHpopManus
IIPE/ICTaBJIEHA YaCTUYHO;

«yIIOBJIETBOPUTENILHO» BBICTABIISACTCS CTYJCHTY, €CIIN 33JJaHHE BBIIOJHEHO (POPMATIBHO;

«HEYJIOBJIETBOPUTEIBHO» — 3aJJaHHE HE BBINIOJIHEHO.




7.2.2 Keiic-3a1aun

(naumenosanue oyeHouHO20 cpeocmea)

IIpumep keiic-3aga4u

Keiic-3apauya 1 «IIpoekTHast KOMaHaa»

Curyauus.

B o0pa3zoBarenbHOI OpraHM3aliy PEANnU3yeTcsi MPOEKT IO CO3/JaHUI0 BHYTPH IIKOJIBHOMN
MH(POPMAIIMOHHO-00pPA30BaTEIbHON  CONMATIBHON  CeTH, TpPeOYIOIMUHA TPUIOKEHUS  YCHIIHM
JIOCTaTOYHOTO KOJIMYECTBA YYACTHUKOB.

[IpoexTHast KOMaHa 00pa30BaTEIbLHON OpraHU3alMK pa3/iesieHa Ha TPU TPYIIIbL:

— TiepBasi HAXOJUTCS B IJIaBHOM KOPITyCE PSAJOM C aIMUHUCTpAIUEei;

— BTOpas — BOJHOM M3 KOPIIyCOB 00pa30BaTEIbHOTO KOMIUIEKCa (TPH OCTaHOBKM Ha
0OLIECTBEHHOM TPaHCIOPTE);

— TpeThsl Ipynna — B o0pa30BaTENbHON OpraHM3aluM, HaXosIIEHcs B APYroM TOpoje
(ceTeBOE B3aMMOICHCTBHE MEXK Ty 00pa30BaTEILHBIMU OPTaHU3AIIUSIMH ).

Omnpenenure KIOYEBOM pUCK B JAHHON CUTYallUH.

[Ipennoxxure NOTEHIMAIbHbIE MeEpbl A TOro, 4TOObl HM30€XKaTh JaHHBIM pHCK MpU
pean3aliuu Ipyrux npoeKToB.

IIpouenypa ouneHuBaHMA: OIICHMBAETCS  INPENoOJaBaTeeM B  COOTBETCTBUU  C
MIpe/ICTaBICHHBIMU KPUTEPUSMHU.

Kpurtepun ouenku:

«OTJIMYHO»  BBICTAaBISIETCS  CTYAEHTY, €CIM OH TIpUd  pELIeHUWH  Kelc-3a1aun
MPOJIEMOHCTPUPOBAT OJAHO3HAYHOCTh MOHHMMAHUS U JOCTATOYHOCTH (HDOPMYIHUPOBOK, I'PaMOTHOE
odopmIIeHHE;

«XOpOLIO»  BBICTABIIAECTCS  CTYACHTY, €CIM OH IHpH  pEHIeHuU  KeWc-3ahadu
MPOJIEMOHCTPUPOBA OJIHO3HAYHOCTh MOHMMAHUSA M JOCTATOYHOCTH (OPMYIHPOBOK, OIAHAKO B
0(OpPMIIEHUN TPUCYTCTBYIOT HETOYHOCTH;

«YIOBIETBOPUTEIBHO» — (hOpMaIbHBIN MOIXO0 K PEIICHUIO Keilc-3a1auu;

«HEYJOBJIETBOPUTEIILHO» — KEIC-3a/jaua HE pelIeHa.

7.2.3 CobecenoBanue

(HaumeHoBaHUE OYEHOUHO20 CPEOCHea)

CobecenoBanue 1. IIpoexkT-MeHeT:KMEHT B IMeJarorn4yecKux HCCJaeI0BaAaHUAX
U NPaKTHUKe 00pa30BaHus

Bonpocwl ona oocyrncoenun

1. JlaiiTe xapakTepHCTUKY IPOEKTHOW [EATENIbHOCTH B pealu3alud Mpo¢ecCHOHATbHBIX
byHKIMI negarora.

2. Kak xapaktepusyetcs GyHKIIHS MIIAHUPOBAHUS B COBPEMEHHOM MEHEKMEHTE?

3. Uto mpezacrapiiseT co00ii yrpaBiIeHUECKUN UKIU B pa3pab0TKe U peaan3aluu mpoeKTa?

4, ]JlaiiTe KOMMEHTapuii K HEOOXOJWMOCTH HCIOJB30BAHUS IPUHIUIIOB TPOSKTHOTO
MEHEPKMEHTa B yIIpaBJIeHUH 00pa3oBaTeNbHOM OpraHu3aliy.

5. OnummmuTe QyHKIUU YIIPABICHUS, KOTOPBIE PEaTU3yIOTCs B IPOEKTHOM MEHEKMEHTE.

6. C KaKuMHU IeNIIMU U C YUETOM KakuxX (pakTopoB popmMupyercs KOMaHa MpoeKTa?

7. llpu xakux ycnoBUSX ToOBBIMAETCS d(G(GEKTUBHOCTh pealn3alud TMPOEKTOB B
o0pa3oBaTeNbHON cucTeMe.

IIpouenypa ouneHMBaHMs: OLICHMBAeTCS  NPENOJABATEIeM B  COOTBETCTBUU €
MPEACTABICHHBIMU KPUTEPUSIMHU.

Kpurepun onenkn:

«OTJIUYHO» BBICTABIIETCS CTYJIEHTY, €CJIM OH NPUHUMAET CHCTEMAaTHYECKOE Yy4acTHE B
O0OCY)KJICHHH BBIICTICHHBIX ACHEKTOB, CBOOOJIHO OPHUEHTUPYETCS B TEOPETHUECKOM Marepuale,
Hay4HO, SICHO, YETKO M3JIaraeT CBO€ MHEHUE;



«XOpOILIO» BBICTABJISIETCA CTYINEHTY, €CIM OH IPUHMMAET DSIU30JUYECKOE Y4acTue B
0OCYX/IEHUH BBIJICJICHHBIX ACIEKTOB, JAOCTAaTOYHO CBOOOTHO BIIAZICET M3YYEHHBIM MAaTEpHajIOM,
SCHO, 4YETKO M3JIaraeT CBO€ MHEHHUE;

«YZIOBIIETBOPUTEIBHO» BBICTABIISICTCS CTYJEHTY, €CJIM OH IPUHUMAET OJTHOKPATHOE y4acTHe
B 00CYX/ICHUH OJJHOTO M3 aCIIEKTOB TEMBI,

«HEY/I0OBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYJEHTY, €CJIM OH HE FTOTOB K cOOECe0BAHHUIO.

7.2.4 Ouenounbie Mmarepuaabl (OM)

(naumenosanue oyeHouHo20 cpeocmea)

IIpumep OM 3akpbITOro THIA

3ananue Ne 1

OrpaHu4eHHOE M0 BPEMEHM LEJICHANPABICHHOE U3MEHEHUE OTAEIbHOW CHCTEMBbI C W3HAYaJIbHO
YETKO ONPEJENICHHBIMHM LEISIMH, C YCTAaHOBJIICHHBIMH TpPEOOBaHUSAMHU K CpOKaM, pe3ysbTaram,
PHUCKY, paMKaM PacX0JI0BaHUS CPEACTB U PECYPCOB U K OPraHU3alMOHHOM CTPYKTYpE, — 3TO...

a) IPOEKTHAsI IeITeIbHOCTh

0) mpoeKTUpOBaHHE

B) MIPOEKT

I') IPOEKTHBIN MEHEKMEHT

[IpaBubHBIN OTBET: B) MPOEKT

3amganue Ne 2

Mopenb MO3TamHOro pa3BUTHSI MPOEKTa (CTaIUK MPOEKTa) BO BPEMEHU OT 3aMbICiia /10 3aKpPbITHS
MPOEKTHOM 3a/1a4u — 3TO ...

a) OpraHu3alMoOHHAs CTPYKTypa MPOEKTa

0) )KU3HEHHBIN UK TTPOEKTa

B) OTpaHUYEHUS MTPOCKTA

') BepuuKaIus IpoeKTa

[IpaBUIbHBIN OTBET: 0) KU3HCHHBINA IUKJI MPOCKTA

3aganue Ne 3

['pymnma coTpyTHUKOB HEMOCPEICTBEHHO paO0TAIOIIUX HAJl OCYIIECTBICHHEM MTPOCKTA U
MO TYMHEHHBIX PYKOBOIUTEIIO, HECYIIIEMY OCHOBHYIO OTBETCTBEHHOCTh 32 KA4E€CTBO €ro
peanu3anum, — 310 ...

a) IPOEKTHBIN 0uc

0) mpoeKTHas rpymmna

B) TBOpYECKAs rPyIINa

') KOMaHJ1a MPOEKTa

[IpaBUNBHBII OTBET: T) KOMaH/Ia MPOEKTa

IIpumep OM OTKpBITOro THIIA

3ananue Ne 6

Onpenennre BUI NPOEKTA.

IIpoexT orpaHMueHHOTO MaciiTada, BBINOJHIEMBIH J0 Hayajla OCYIIECTBJICHUS AaHAJIOTHYHOIO
(moytHOMAcmITaOHOTO MPOEKTa), ¢ LEJIbI0 OLEHKU ero OyIyIIMX BO3MOXKHBIX 3aTpaT (BpeMeEHH,
(¢uHaHCOB, MepCOHAIA), MOJIy4aeMbIX 3((HEKTOB, COMYyTCTBYIOUIMX NOOOUYHBIX SIBIEHUH, a UHOTJa U
caMmoi 11e71ecoo0pa3HOCTH.

[IpaBUIIBHBIN OTBET: MUIOTHBINA IIPOEKT.



3aganue Ne 20

[Iporiecc mpuBICUEHHS JCHEXKHBIX CpPEACTB M JPYrUX pecypcoB (MH(POPMAIMOHHBIE,
MaTepHalibHbIC, KaJpOBBIE U JIp.), KOTOPHIE OPraHU3aIHsI HE MOXKET 00ECIIEYUTh CaMOCTOSTEHHO U
KOTOPBIE ABJIAIOTCS HEOOXOIMMBIMHU Ul pealli3aliy ONPEEIEHHOTO MPOEKTa — 3TO ...
[TpaBunbHBIH OTBET: (GaHapaN3UHT.



7.3.0IIeH0‘leIe cpeacrea AJist l'[pOMe)KYTO‘lHOﬁ arreCcTranmmm I1Imo UToraM OCBOCHHSA

AUCHHUIIIMHBI

7.3.1. Bonnpocbl K NPpOMeKyTOYHOM aTTecTaluu

Cemectp 1
Ne
i Teopernyeckue BONPOCHI K IK3aMeHY
1 (OCHOBHBIE TIOHSATHS POEKTHOTO MEHEKMEHTA, X TPAKTOBKA M MCIOJIB30BaHUE B cepe
" |oOpazoBanus
2. |lIpoexTHBIN MEHEIHKMEHT B NIEIarOTMYECKUX MCCIIEIOBAHUSX U TPAKTUKE 00pa30BaHUS
3 (OCHOBHBIE XapaKTEPUCTUKU MIPOEKTA, TPUHIIHITBI KJIaCCU(UKAIIUH POEKTOB, UCIIOJIH30BAHNE
" |ux B 00pa3oBaTeNbHBIX CHCTEMAX
n DKu3HeHHBII UK mpoekTa 1 0a30BbBIE 3JIEMEHTHI YIPABJICHUS TPOSKTAMH Ha IPUMEpPe
e TeTbHOCTH 00Pa30BaTeNIbHOM OpTaHU3aINH
5. |KoHmemnus ympaBieHUs! IPOSKTaMH 110 BPEMEHHBIM ITapamMeTpam
5 [IpakTrKa peanu3anuy CUCTEMHOTO M PECYPCHOTO MOIX0I0B B YIIPABJICHUHU TIPOCKTaMHU B
" lobpazoBaHUMN
/.  [[IpuHIIMOBI POEKTHOrO MEHEHKMEHTA B 00pa30BaTeNIbHbIX CUCTEMAX
8. |VmpamneHdeckoe MpoeKTHPOBaHKE KaK MpodecCHOHAIbHAsI KOMIIETCHIUS TIeIarora
9.  [OcHoBHBIE KOMITOHEHTHI (PEHOTUTIOBON MOJIEIHN MEHEKepa MPOEKTa
10. |YmpaBieHue KOMaHIHBIM B3aHMOJICHCTBHEM B IIPOIIECCe pa3pabO0TKHU M peasi3allii IPOeKTa
11. |TexHOJOTHS yIpaBJICHHS TPOCKTOM HAa PECYPCHON OCHOBE
12. |Knaccudukamus komana npoekra (H.B. bakmra)
13. |YmpaBieHue KaapoBBIMH peCypcaMy B TPOCKTHOM MEHEDKMEHTE B 00pa30BaHUU
14. |Daktopsl YHPEKTUBHOCTH YIIPABICHUSI peaTu3allei MPOEKTOB
15 TeopeTnueckne 0CHOBBI OpraHu3alliy Ipolecca YIpaBIeHUs MPOSKTaMU: MOIXOIbI,
[IPUHIIUIIBI, YCIOBUS
16. OpranuzalvoHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTAMU: IPOEKTHAs, MAaTPUYHAs,
cMelIaHHas, (QYHKIIMOHAbHAS
17 [IpunHnune! noctpoeHus 3pGEeKTUBHON CHCTEMbI KOHTPOJIS IIPU PeaTu3aliy IPOEKTa.
TexHoJIOTHH KOHTPOJIS
18. |[Iloaxoapl M TEXHOJOTUY INIAHUPOBAHUSI KOMMYHUKAIIUN B YIIPaBJICHUH NMPOCKTaAMH
19. [YmopaBiieHue prckamu MpoOeKTa
bo. B0O3MOXHOCTH U YCIIOBUS COLIMANILHO-TIEAT OTMUECKOTO MPOEKTUPOBAHUS B ACITEILHOCTH
00pa3oBaTeNIbHBIX OpraHU3aIHii
b1 Danpaii3uHroBas JIesTeIbHOCTh B 00pazoBaHuu. MeToabl ¢aHapaii3uHra, IpuMeHseMble B
00pa30BaTENbHBIX OPraHU3aIHIX.
22. |Opranuzaiysi npoeKTHO-TPAHTOBOM AESITEILHOCTH B 00pa30BaHUH
7] OTIUYUTENbHBIE YEPTHl U OCHOBHBIE XapaKTEPUCTUKU MTPOEKTHOTO YIPABIEHUS B TEOPUH U
[TPaKTHKE COBPEMEHHOTO MEHEKMEHTA
b4 Opranuzanus 1 GyHKIIMOHUPOBaHKE OQrica YIIPaBiISHHs MPOSKTaMH, BO3MOXHOCTH U
OTpaHHYEHUS €ro MCIOIH30BaHMs B 00pa30BaTEIbHBIX OPraHU3alUIX
b [IpoekTHast KyIbTypa KaK MepCIEeKTUBHBIN (hopMaT pa3BUTHS KOPHIOPATUBHON KYJIbTYPHI
00Opa3oBaTeNbHON OpraHu3aluu
IIpuMepsI NPAKTHYECKUX 32JaHUH K IK3aMEHy
cnionb3ys METOUKY «3epKajlo MporpeccuBHBIX Mpeodpazoanuii» (T.B. Cerenko u np.)
1.  |chopmynupyiiTe OCHOBHBIE TIOJIOKEHUSI CBOETO MUHU-TIPOEKTA. 3aMIOJHUTE MPEIOKEHHYIO

MaTpuiLy.




Ne
u/n TeopeTnyeckue BONPOCHI K IK3aMeHY
3aroJHUTE YEK-JIMCT IO MOHUTOPUHTY peain3aluy poekTa. Paccunraiite HeoOXxoaumoe
2.  |KOJIMYECTBO LIAroB U COOTBETCTBYIOUINE KPUTEPHH OLIEHKU MOCIE0BATEIHHOCTH
BHITIOJIHEHUS] IPOTPaMMbl TPOEKTA.
[IpuBenuTe MpUMEpbl HHHOBAIIMOHHBIX MPOEKTOB c(hepbl 00pa3oBaHMs Ha PAa3HBIX YPOBHSIX
[IPOEKTUPOBAHMS U PeAIU3ALIUU:
3. |- dbenepaibHBIN YPOBCHbD,
— PETHOHAJIbHBIN YPOBEHb,
— YpOBEHb 00pa30BaTEIbHON OpraHn3aluu
4. [[locTpoiiTe MaTpuily KOMMYHHKAIMI peanu3yemoro Bamu npoexra.
5 s npoexkta Bamelt BKP omnpenenute ocHoBHble pucku. OmnpenenuTe BEpOSTHOCTb U
TSKECTh PUCKOB, 3aII0JIHUTE MaTPUILy pUCKOB (Mcnoub3yiiTe crangapt PEPMA)
7.3.2. Kputepuu 4 HOPMbI OLIEHKH
dopma
NpoBe/ieHus!
Cemectp POBei . Kpurepun u HOpMbI OLIEHKH
NPOMEeKYTOUYHOM
aTTecTaluu
1 9K3aMeH (YCTHO) CTYJICHT MPY OTBETE HA BOTIPOCHI Ouiera

JEMOHCTPUPYET INIyOOKHE U BCECTOPOHHUE
3HAHUA N0 TUCIUIUIMHE, TIOJTHO OTBEYaeT Ha
JIOTIOTHUTEIbHBIE BOIIPOCHI; CBOOOIHO BEET
JMAJIOT ¢ MperoaBaTelieM, NoJIb3ysach
COBPEMEHHOW Hay4YHOU JIEKCHKOM;
COOTBETCTBYIOIIAS MPOQecCUOHANbHAS
KOMITIETEHIIHsS CQOPMUPOBaHA

KOTIINYHO»

CTYJICHT IPY OTBETE HA BOIIPOCHI OuiieTa
JEMOHCTPHUPYET TOJIHbIE 3HAHUSI 110
JTUCITUTIIIMHE, TIPH TOM UCIBITHIBACT
HEKOTOPBIC 3aTPYAHCHHS IIPU OTBETE HA
JOTIOTHUTEIbHBIE BOIIPOCHI; MOJIb3YyETCs
COBPEMEHHOUN HAyYHOU JIEKCUKOU;
COOTBETCTBYIOIIAsA MPOQeccCuOHAIbHAS
KOMIIETCHIIMSA COPMHUPOBaHA

«XOpOoHIo»

CTYICHT IIPU OTBETE HA BOIIPOCHI OMIeTa
JIEMOHCTPUPYET 3HAHHUS 110 JUCIUILIUHE,
JOCTAaTOYHBIE IS TPOI0JDKEHUS 00ydeHUs,
UCTIBITHIBACT 3aTPYIHEHUS MIPH OTBETE HA
JIOTIOJTHUTEIILHBIE BOTIPOCHI; XapaKTEePHBI
OTJETbHbIC HETOYHOCTH B MCIIOJIb30BaHUN
HaYYHOU TEPMHHOJIOTHUH; COOTBETCTBYIOIIAs
npodeccroHaabHasi KOMIETEHIIUS YaCTUIHO
chopMHUpoBaHa

«YHAOBJICTBOPH
TCIIBHO»

CTYJEHT MPHU OTBETE HA BOMPOCHI OUIeTa
JIEMOHCTPUPYET HEIOCTATOYHBINA YPOBEHD
HEYNOBJIETBO | YCBOEHHUS NOHATUWHOIO aIllapara; 3HaHUs 10
PHUTEIBHOY JTUCIUIIINHE (hparMeHTapHbIE; OTCYTCTBUE
MHHUMAJIBHO JTOITYCTUMOIO YPOBHS
BJIQJEHNS CII0COOAMU M METOIAMH OIIEHKH U




Cemectp

dopma
NpoBeJeHUs
NPOMEKYTOYHOM
aTTecTauuu

KpuTtepuu u HOpMbI OLEHKH

aHanmm3a MHPOPMAaILH B 00JIaCTH TIPOCKT-
MCHCI>)KMCHTA, COOTBCTCTBYIOLIAA
npodeccuoHalIbHasi KOMIIETEHIUS HE
chopmupoBaHa




8. YueOHO-MeTOAMUYECKOE M HH(POPMALMOHHOE 00ecTeyeHue JUCIUIIMHBI

8.1. O6s13aTesibHAs TUTEpPATypa

Tun (yueOHuk, yuedHoe

KoauyecTtBo B

HAY4YHOM
Ne nocooue, yueoHo-
ABTOpPBI, COCTABUTEH 3ar;iiaBue (3aroJioBoK) Ion n3nanus ondbauoTeke /
n/n MeTOoIHYecKoe mocooue,
HPAKTHIYM, 1p.) HaumeHoBanue
P > AP 3BC
1. | CasenxoBaE.B., [TpoeKTHBIN MEHEKMEHT y4eOHO-METOINIECKOE 2019 OBC «Jlaupy»
HlknsipoBa O.A. B 00pa3oBaTeNIbHON OpraHu3aluu nocooue
2. | Txopukos B.A., OCHOBBI ITPOEKTHOTO MEHEPKMEHTA yaeOHOe mocoone 2020 3BC «Jlaub»
Mamatosa H.A.,
I'epacumenko O.A.
3. | Kocosa JI.H. VYrpaBineHne HHHOBAIIMOHHBIMH TPOEKTAMH yaeOHoe rmocobue 2022 Penozutopuii
1 OU3HEC-TpoIieccaMu Ty
4. | Cagron JI.10., VYrpaBneHue mpoeKkTamu y4eOHHK 2022 DBC «Znaniumy
Toncteix T.O.
5. | Hurenamse J./1. YrpaBieHue mpoeKTaMu y4eOHHK 2023 DBC «Znaniumy
8.2. lonoiHMTEILHAS JIUTEPATYpPa
KosmnuecTBo B
Tun (yueOHuK, yueOHOe .
HAY4HOI
Ne nocooue, yaeOHo-
ABTOPBI, COCTABUTEIHN 3aryjiaBue (3aroJioBOK) I'ox n3panusa ouoamorexe /
n/n MeToanYecKoe mocoomne,
HpaKTHKYM, 1p.) HaumenoBanue
p y 9 ° BBC
1. | Kynenxko E.N. IIpOEKTHBIN MEHEIKMEHT yuebHoe nocobue 2017 OBC «Jlanp»
2. | Aaronos I'./1., VYnpasiieHne IpoeKTaMy OpraHU3alu y4eOHUK 2020 DBC «Znaniumy
HBanosa O.I1.,

Tymun B.M.




8.3. Ilepeuensb npogeccHOHATBHBIX 023 JaAHHBIX M MH()POPMALMOHHBIX CHPABOYHBIX
cucTeM
Elibrary [DnextponHslii pecypc] : HaydHas sJeKkTpoHHas O6ubnuorteka. — MockBa : HOB,
2000. — Pexxum moctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHriL.

DnexTpoHHO-0nbmmoTeunas cucrtema [PRbooks [Dnekrponnslii pecype]. — Pexum gocryma:
http://www.iprbookshop.ru/
DneKkTpoHHO-OubnroTeuHas cucreMa «Jlaub» [DnekTpoHHbIN pecype]. — Pexum gocryna:
https://e.lanbook.com/

8.4. IlepeueHb NporpaMMHOro odecrnevdeHust

Ne Hanmenosanue IO PexBU3UTHI )IOFOB?pa
n/n (naTa, HoMep, CPOK JAeiCTBHS)
1. | Windows noroBop Ne 757 ot 04.07.2018,
CPOK JACUCTBUS — OECCPOUHO;
koHTpakT Ne 1653 ot 14.12.2018,
CPOK JCHCTBHUSA — OECCPOUHO
2. | Office Standart noroop Ne 690 ot 19.05.2015,

CPOK JCHCTBHUSA — OECCPOUHO

8.5. Onucanne marepuajJbLHO-TeXHHUYeCKOli 0a3bl, HeOOX0AMMON Il OCYylIeCTBJICHHUS
00pa30BaTeIbHOIO NPoOLECcca 10 JMCHUIIMHE

HaumeHoBaHue 000PYA0BAHHBIX Y4eOHBIX
Ka0OMHETOB, JIa0opaTopuii, MACTEPCKUX H

Ne Jp. 00beKTOB J1JIs1 IPOBeIeHU s
N IlepeyeHb OCHOBHOTIO 000PY10BaHMS
n/n | NPakTHYeCKUX U Ja0OPATOPHBIX 3aHATHH,
NOMeEIeHUH /I CAMOCTOATEILHON
padoThl o0yyarommxcs (HoMep ayIuTOPUM)
VYueOnas  ayautopus anus  npoBedeHust | HoyrOyk;  mpoekTtop;  MHTEpakTHUBHAs
3aHSATUM ~ JIGKIUOHHOTO  THUMA.  YueOHas | AOCKa; CTOJIbI YYEHHYECKHE JABYXMECTHbBIE
aymuTopus A TNPOBEIEHUS  3aHATH | (MOHOOJOK), CTOJ IpernojaBaTelIbCKUi,
CEMHUHAPCKOro TUMna. Y4yeOHas ayIuToOpus Ui | YIIIOBOI CTOJIHK, CTYJbs, J0cKa
1 | KYPCOBOTO TPOEKTHPOBAHHS (BBITIOJIHEHUS | ayAUTOPHAS (MarHuTHO-MapKepHas,
" | KypcoBBIX paboT). YueOHas aynuTopus Ui | epeABHKHAS), Kadeapa.
MPOBEJICHUS] TPYNIOBBIX U WHIUBUAYATbHBIX
KOHCynbTallMil. YueOHas ayauTopus JUis
MIPOBEJICHUS 3aHITUM TEKYIIEro KOHTPOJIS U
npomexyrounoii arrecrarun (Y-205)
YueOnast  ayautopuss ans  npoBeneHus | CTob JIBYXMECTHBIE YUEHUYECKHE
3aHSATUA CEeMHMHApCKOTO THMa. YueOHas | (MOHOONOK), CTOJ MPEnoJaBaTEeNbCKHIA,
ayIUTOpUsl JUISl TMPAKTUYECKUX 3aHATHUU. | CTYJ MPENo0AaBaTeIbCKUH, JIOCKa
YueOHast ayauTopus Uil BBITIOJHEHHS | ayJUTOpHAas (MenoBas).
y4eOHBIX, KYpPCOBBIX M JUIUIOMHBIX pPadoT.
YueOHast  ayauTopusi AN KypCOBOTO
2. | mpoeKTUpOBaHUS (BBIMOIHEHUS KYPCOBBIX

pabort). YueOHast ayauTOpHst JUTsS POBEACHHS
IPYIITOBBIX u VHIUBUTyTbHBIX
KOHCYJbTAllMid. Y4eOHas ayauTopus JUist
NPOBEJICHUS 3aHATUH TEKYILEro KOHTPOJS H
NPOMEXYTOYHOW  arrecranuu.  KaOuHer
WHOCTpaHHBIX s13b1KOB (Y-210)



http://www.iprbookshop.ru/
https://e.lanbook.com/

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTopuii, MACTEPCKUX 1

Ne Ap. 00BEKTOB /ISl IPOBEAeHUA
. ITepeyeHb 0CHOBHOTO 000PY/A0BAHMA
1/ | NMPaKTHYeCKHUX U JA00OPATOPHBIX 3aHATHIA,
NOMELIEHUH I CAMOCTOSATEe1bHOMI

padoThl o0yuawumxcs (HoMep ayaAuTOPUN)

Komnbrotepusiii kiacc. YueOHas ayautopust | CTobl y4EHUUYECKUE JIBYXMECTHBIE, CTOJI

JUI TIPOBEACHUS 3aHATUHN JIEKIIMOHHOTO TUIA. | IPENoAaBaTeIbCKU, CTYJbS, J0cKa

VYyeOHas  ayautopuss Ui NOPOBEICHMS | ayIuTOpHas (MapKepHas), KOMIbIOTEPHI C

3aHSATUM  CEMMHApCKOrO TUHAa. YueOHas | BBIXOJOM B ceTh MIHTEpHET.

ayIuTOpusl NS MPOBEIEHUS J1ab0paTOPHBIX

pabor. VYuebHas ayauTOpuUs Juis

MPaKTUYECKUX 3aHATUNA. YdeOHas ayauTopHs
3. | g BBIIONHEHHS YYEOHBIX, KYpPCOBBIX U

JTUIUIOMHBIX paOoT. YueOHasi ayquTopus IS

KYpPCOBOTO TPOEKTUPOBAHUS (BBIMOJIHEHUS

KYpCOBBIX Pa0oT). YueOHast ayauTopus Uis

MIPOBEJIEHUS] TPYNIOBBIX U WHIUBUAYaJTbHBIX

KOHCyJbTallMi YyeOHas aynuropust JUis

MIPOBEJICHUS 3aHATUH TEKYIIEro KOHTPOJS U

npoMexyrouHoii arrecrarun (Y-211)

[lomemenne mist camoctostenbHo pabotel | [lkad kyme, mxad KopmycHOH, mIKagbl
4 obyuarormuxcs (Y-202a) JUISL  TOKYMEHTOB, CTOJIBI, KOMIIBIOTED,

CTyJ, CTOJN OBaJbHBIA, MDY, mxad co
CTCKJIOM.

5 [Tomemenne mst camMOCTOSTENBHOU PaOOThI | CTOJBI, CTYIbSI, KOMIBIOTEPHI.

obyuaromuxcs (I'-401)
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