MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.04 LOKYMEHT MOLMMCAH

(uHOeKc OuCyunIuHblL) ONEKTPOHHOM NOAMUCHLIO

CepTudmkar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Uckockos Makcum Onerosuy
[Heicteutenen: ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

Me:x1yHapoIHOE IPOEKTHOE yIPaBICHHE

(Haumenosanue OUCYUNIUHbL)

10 HATIPABJICHUIO OATOTOBKH
09.04.03 INpuknagnas naGOpMaTHKA

HaIpaBJIEHHOCTH (TIPpOdUIIB)
TexHonorus Ou3Hec-aHaINU3a

®opma o0ydeHUs: 3a09HAs
I'ox nabopa: 2023
O6mmas Tpynoemkocts: 4 3E

Pacnpe)le.ﬂe}me YacoB JUCHUIIMHBI IO CeMeECTpamM

Cemectp 2
dopma KOHTPOJIsA 3auer Hroro

Bun 3ansTuit
Jlekuun
JlaGopaTopHble
[pakTryecKue 4 4
PyKkoBOJICTBO: KypcoBbie paboThl (poekTsi) / PI'P
[TpomMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas paboTa 4,25 4,25
CamocrosTenbHas padora 136 136
KoHTpoas 3,75 3,75
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIeHT MHCTUTYTA (PUHAHCOB, SKOHOMHKH U YIIPABJICHUS, KAaHIUIAT YKOHOMHUUECKHX HAYK,
noteHt, Mutpodanosa A.C.

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboyeii nmporpaMMbl IUCHUTUIHHBL:

OtcyTcTBYET

Peniensent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuM PI'OC BO u yuebGHOro miana
HanpasieHus noarotoBku 09.04.03 Ilpuknannas nHGOpMaTHKa

Cpoxk aeiicTBusi padoyeii nporpaMmmsl JucuuiMHbI 10 «01» ¢epans 2026 r.

COI'NTACOBAHO

3asenyroumii kadenpoit «IIpukiagHas MaTeMaTuka U HHGOpMaTHKa

« » 20 I. O.M. I'ymnna
(noonucw) (H.0. ©amurus)

YTBEPXIEHO

Ha 3aceganuu HHCTUTYTa (I)I/IHaHCOB, 9KOHOMMHKHU U YIIPABJICHUA

(mpotokou 3acenanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI
Ilens oCBOCHUS MUCHUILIUHBI — CPOPMUPOBATH y CTYACHTOB aHAJUTHYCCKHE 3HAHUS WU
MPaKTUYECKHE HABBIKU YIIPABJICHUS MPOCKTAMU M OpPraHMU3alMU MPOECKTHOU JIeATEeIbHOCTH Ha 0ase

MCXKAYHAPOJAHBIX CTAHAAPTOB.

2. Mecto nucuumiuabl B cTpykrype OIIOITI BO

JIMNCIMITIMHBI ¥ TPAKTUKH, HA OCBOCHUH KOTOPBIX Oa3upyeTcs AaHHas AUCHHUILIHHA!
b1.0.05 Ludposoe 0611ecTBO ¥ MpodIIeMbl IPUKIAIHOW HHPOPMATUKA

I[I/ICI_[I/IHJII/IHLI " OpPaKTHUKH, TSI KOTOPBIX OCBOCHHC I[&HHOIZ JUCIUITIIMHBI HCO6XOI[I/IMO KaxKk

MMpEACCTBYIOLICC:

b51.0.08 Ynpasnenue nHpopManMOHHBIMH TPOEKTaMH,
[TpousBoacTBeHHAS MPAaKTUKA (IPEATUITIOMHAS IPAKTHKA).

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
dopmMupyemsbie U
JOCTHI/KEHHSA
KOHTPOJINpYeMble . I[InanupyemMble pe3yJbTaThl
KOMIIeTeH Ui
KOMIIeTeHIINH (xom 1 o0yueHust
(Kol 1 HAUMEHOBaHUE)
HaWMCHOBAHHE)
OIIK -3. Cocoben OI1K-3.1. 3HaTh: NPUHIUIIBI, METOJIbI 1
aHAJIM3UPOBATh JlemoHcTpUpyeT CpEeJIICTBA aHAIIN3a U
npodeccrnoHabHYIO 3HAHUS B CTPYKTYypUPOBAHUS

nH(pOpMaINIO, BBIJIEIATh B HEl
IJIaBHOE, CTPYKTYPHUPOBATh,
oQOpMIIATH U IPEJCTABIISTD B
BUJI€ aHAIUTUYECKUX 0030POB C
000CHOBAHHBIMU BBIBOJIAMU U
pEKOMEHIALUAMHU

MIPUHLUIIAX, METOIAX
U CpPEeACTBaX aHaln3a
U CTPYKTYpHUPOBaAHUS

npodeccuoHanbHOM HHpOpMALIUU U
JOKYMEHTAIuM B 0071acTH
YIIPaBJIEHUS IPOEKTaAMU

npodeccnoHanbHOM

uHpopMaluu.

OIIK-3.2. YMeTh: MPpOBOAUTH aHAIH3
AHanuzupyer npodeccnoHaabHON HH(OpMAIMY B
npodecCuoHaNbHYI0 | 00JIaCTH yIIpaBIEHUS IPOEKTAMH,
UH(OpPMAIIHIO, BBIZICTISITH B HEH TIIaBHOE,

BBIJIENISICT B HEH CTPYKTYpUPOBaTh, 0POPMIISTH H
IJIaBHOE, IPE/ICTABIATh B BUJIE aHATUTHYECKUX
CTPYKTYpHUPYET, 0030pOB U JOKYMEHTOB

odopmIsIeT U
MMpEaACTaBJIACT B BUJIC

COIIPOBOKACHUSA YIIPABJIICHUA
IIPOCKTAaMHM Ha BCEX dTallax

AHAINTUYECKUX YKU3HEHHOT0 1IUKJIa
0030poB

OIIK-3.3. Bnaners: nHCTpyMeHTaMU
JemMoHCTpHpYyeT MOJTOTOBKH UTOTOBBIX MTPE3CHTAIIUN

HAaBBIKH ITOJITOTOBKH
HAyYHBIX JIOKJIAJIOB,
myOnuKanui u
AHAJIMTHYECKHUX
0030poB ¢
000CHOBaHHBIMHA
BBIBOJIAMH U
PEKOMECHTAIIASIMH.

IIPOEKTA; BECTU JOKYMEHTALUIO
3aKpBITHS IPOEKTA




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIET0
Bu . KOHTPOJIS
Monayab o HaumeHoBaHue TeM 3aHATHI Oo0nbem, OHTPOI
yueOHoM . Cemectp banabl | UHTepakTHB, 4. | (HAMMeEHOBaHUeE
(paznen) (yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTna)

[P MexayHapoaHbIC CTAaHIAPTHI YIIPABICHHS 1 15 1 Tecr, Kefic-3anaua

CP IIPOEKTaMH 14

[P CHCTeMHBII IOAXO/T B YIIPABICHUU 1 15 1 Tecr, Keiic-3amaua

Cp MPOEKTaMHU 14

Cp Cuctema ynpaBieHHsl IPOSKTaMU B 14

KOMITaHUHU
1P [Tporneccel 1 pyHKIMOHATBHBIE 00JaCTH 1 15 1 Tecr, Kelic-3agaua
MeKTyHAPOTHO 1@{1; YIPaBJICHUS TPOECKTaMHU 114 = - - —

& POEKTHOE [TnanupoBaHue IpPOEKTa IO BPEMEHHBIM U 2 ect, Keiic-3anaua
yTIpaBIeHIe CP CTOMMOCTHBIM IIapaMeTpam 14

CP VYnpasieHne puckaMu poeKTa 14

Cp VYnpaBieHne KOMMYHUKALUAMU U 14

CTEHKXO0JIepaMu

CP O1neHKa NCIIOJTHEHUS IPOEKTa 14

CP ['nOKkoe yrpaBieHHe IPOEKTaMu 24

ITA 0,25

KonTpo:b 3,75 40

Hroro:| 144




Cxema pacueTra uToroBoro 0aj1a

®opMBbI TeKylIero KOHTPOJIS

YcaoBus gonycka

Kpurtepuu u HOpMbI OLleHKH

Keiic-3amaua

OTCyTCTBYIOT

- OLOCHKAa <«OTJIHMYHO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIIIOJHUII
3aaaHue, caciial IpaBUJIIbHBIC BBIBOJAbLI U BHEC B BBINIOJIHEHUE 3aJaHuA 3JICMCHTbBI
OpPUTrMHAJIbBHOCTH;

- OLI€CHKA «XOpOULIO» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBIIIOJIHUII 3aJaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMPAaBUJIbHBIX U apIr'yYMCHTHPOBAHHBIX BBIBOJOB;

- OLICHKa «YOOBJICTBOPUTCIIbHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HE COBCECM
BCPHO BBIIIOJIHWII 3aJaHHUC, MU HC CACIAl HHUKAKHX BbBIBOJOB, HO COCTaBUJI
HpaBI/IHBHHﬁ AJIT'OPUTM BBIIIOJIHCHUA 3aIaHHUA;

- OLCHKa «HCYHOBJICTBOPUTCIBbHO» BBICTABILACTCA CTYACHTY 3a HCYAAYHYIO
TIOIIBITKY BBITIOJTHCHUS 3a1aHN.

Tect

OTCyTCTBYIOT

- OIICHKa «OTJIIMYHO» BBICTABIISACTCA CTYACHTY, €CIHM 10 pe3yJabTaTam
TecTupoBaHus oH HaOpan 8-10 6amioB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISCTCS CTYACHTY, €CIH IO pe3ylbTaTaM
TECTHPOBaHUS OH Habpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIICHKA «YJIOBJICTBOPUTEIIEHO» BBICTABIISICTCS CTYJCHTY, €CIIA IO Pe3ylbTaTaM
TeCTHpOBaHUs OH Habpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIICHKa «HEYJOBJCTBOPUTEIBHO» BBICTABIACTCS CTYACHTY, €CIM TIO
pe3ynbTaTaM TecThpoBaHus oH HabOpau 1-2 6amna (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pavkax w3ydeHus AMCIUIUIMHBI «MEXIyHApOJAHOE TMPOCKTHOE  YIPABICHHE)
IPEyCMOTPEHO UCIIOJIb30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTUH:
® TCXHOJOTHS TPAJUIMOHHOTO OOydYeHMs: JICKIMH W  OpaKTHYeCKue  paboThl,
camocTosITeNIbHas paboTa;
® TEXHOJIOTHs MPOCKTHOIO OOYUYCHHS: peaiu3alis U 3allluTa OTYETOB MO MPAKTUYCCKUM
paboTram.

6. MeToauyeckue yKa3aHusl 10 OCBOCHHUIO THCIHILIHHBI
PexoMeHaanuu 1mo NoAroToBKe K JJEKIUOHHLIM 3aHATHAM

I/ISYT-ICHI/IC JUCITUITIINHBI Tpe6yeT CUCTEMATHYCCKOI'O M II0CICAOBATCIIBHOI'O HAKOIIJIICHUA
3HaHUM, CJIeJ0BAaTENIbHO, IPOITYCKH OTEIbHBIX TEM HE I103BOJIAIOT ITTyOOKO OCBOUTH MPEAMET.

B Xone NEKIMOHHBIX 3aHATHH PEKOMEHIYETCS KOHCHEKTHpPOBATh YUYEOHBIM Marepua,
oOpalasi BHUMaHUE Ha KaTeropuu, (popMyJupOBKH, PACKpPhIBAIOIIUE COJEPKAHUE TE€X WJIN MHBIX
SIBIICHUM U mponecCcoB, HAYYHBIC BBIBOJAbI U MMPAKTUYCCKHUEC PCKOMCHAALINH, MTOJIOKUTEIBHBIA OIIBIT
B OpaTOPCKOM HCKyccTBe. JKenarenbHO OCTaBUTh B pad0UMX KOHCIEKTaxX IOJIsl, HA KOTOPbIX JeNaTh
IIOMETKH U3 PEKOMEHJIOBAaHHOMN JIMTEPATYphl, AOMOJIHAIOIINE MaTepral NPOCIyIIaHHON JIEKLIUH, a
TaKXe MOJUEPKUBAIOIINE 0COO0YI0 BaXKHOCTh T€X MJIM MHBIX TEOPETUYECKUX IOJIOKEHUH. 3a1aBaTh
IPENoAaBaTe/l0 YTOUHSIOLIME BOMNPOCHl C LENbI0 YACHEHUS TEOPETUUYECKUX IOJI0KEHUH,
paspelIeHus CIIOPHBIX CUTYaLUH.

B Xxome mnoAroToOBKM K JIEKIMSAM H3YyYUThb OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTBHCA C
JIONIOJIHUTEIBHON —JIUTEepaTypoi, myOnuKanusMu B VIHTEpHET-MCTOUHUKAX, MEPUOIMYECKUX
n3nanusax. [Ipu 3Tom ydyecth pekoMeHaaluu MpenoaaBaress U TpeOoBaHUs y4eOHOU MpOrpaMMbl.
JlopabaTbIBaTh CBOWM KOHCHEKT JIEKLIMH, Jieflasi B HEM COOTBETCTBYIOILIME 3alMCHU U3 JUTEPATYpHI,
PEKOMEHI0BaHHOM MpernojaBaTesieM U IpeyCMOTPEHHOH yueOHOM mporpaMmMoi.

CTyneHT MOXKET JOIOJIHUTH CIUCOK HCIOJIb30BAaHHOW JIMTEPATypbl COBPEMEHHBIMU
HCTOYHHWKaMH, HC MPEACTABIICHHBIMHU B CIIMCKE peKOMeHI[OBaHHOﬁ JAUTCPATYPhI, U B Z[aJ'II)HGI\/'IHICM
UCIOJIb30BaTh COOCTBEHHbIE MOATOTOBIEHHBIE YUeOHbIE MaTepUaibl IPU HAMCAHUU KYPCOBBIX U
BBIMTYCKHBIX KBATH(PUKAIIMOHHBIX PaloT.

PexoMeHaaumnu no noAroToBKe K NPaKTU4eCKUM 3aHATUIM

CryznenTam cienyer:

® 10 OYEpPEAHOr0 IMPAKTHYECKOTO 3aHATUS IO PEKOMEHJOBAaHHBIM JIMTEPATypHBIM
UCTOYHUKAaM MpopaboTaTh TEOPETUUYECKHIl MaTepuall, COOTBETCTBYIOIIEH TEMBI
3aHATHUSA;

® [pU MOATOTOBKE K MPAKTUUYECKUM 3aHATHUAM CIEAyeT 00sf3aTeIbHO MCIIONb30BaTh HE
TOJIBKO JICKIIUH, YYEOHYIO JINTEPATYPY, HO U JPYTUE UCTOUYHUKH;

e B Hayaje 3aHATHM 3a7aTh NPENOJABATENI0 BOMPOCHI MO MaTe€pUaly, BBI3BAaBLIEMY
3aTpyAHEHUS] B €r0 NOHMMAHWUM M OCBOCHHUM IMpPU PEUICHUU 3aJad, 3aJaHHBIX IS
CaMOCTOSITEIIBHOTO PEIICHUS;

® Ha 3aHATUHU JOBOAUTH KaXXIYyro 3agavyy 0 OKOHYATCJIBbHOI'O peuicHus,
JEMOHCTPUPOBATh TMOHUMAaHHWE TIPOBEJACHHBIX PACYETOB (QHANU30B, CUTYyallHii), B
cllydae 3aTpyJIHEHUI o0panaThCst K MpenoiaBaTeito.

Jlist Toro 4TOOBI MPAKTUYECKHE 3aHATHUS MPUHOCWIA MaKCUMAalIbHYIO TMOJB3Yy, HEOOXOAUMO
IIOMHUTBH, YTO YHPAXHCHUC MW PCIICHHUC 3aJad HIPOBOJAATCA IO PACCMOTPCHHOMY Ha JICKIHAX
MaTepuanty U CBSI3aHbI, KaK MPaBUIIO, C JIETATHHBIM pa300poM OTAENBHBIX BOMPOCOB JIEKIIMOHHOTO
kypca. Creqyer MNOAYEPKHYTh, YTO TOJIBKO TIOCIE€ YCBOEHHUS JIEKIIMOHHOIO Marepuaia ¢
OTIpe/IeIEHHOW TOYKH 3peHHs (2 UMEHHO C TOHM, C KOTOPOW OH H3JIaraeTcsl Ha JIEKIHUSX) OH OyneT
3aKPCIUIATECA CTYACHTOM Ha MPAKTHUYCCKUX 3aHATHUAX KAaK B PE3YIbTAaTC 06CY)KJIGHI/I5[ 1 aHaJlu3a
JIEKIIMOHHOTO MaTepHala, TaK M C IMOMOIIbIO PelIeHUs] MPOOJEeMHBIX CUTyalui, 3anad. [Ipu sTux



YCIOBHUAX CTYAEHT HE TOJBKO XOpOILIO YCBOMT MaTepuall, HO M HAayuduTCs NPHUMEHATh €ro Ha
IPAKTUKE, A TAKXKE IOJYYMUT JONOJHUTENIBbHBIM CTUMYN (M 3TO OYEHb Ba)KHO) JUIsl aKTUBHOMN
pOpabOTKH JIEKLUH.

[Ipr caMOCTOSTETHHOM pEIIeHHH 33aJad HY)KHO OOOCHOBBIBATH KaKIBIA O3Tall PELICHHS,
UCXO/ U3 TEOPETHYECKUX MOJOXKEHUH Kypca. Eciu cTyneHT BUIAMT HECKOJBbKO IyTeH perieHus
npo0OsieMbl (3a1auu), TO HYKHO CpPaBHUTb UX U BbIOpaTh caMblil panuoHanbHbId. Ilosne3no no
Hayaja BBIYMCICHMH COCTaBUTh KpaTKMi IUlaH pemieHus mnpoOsemsl (3anaun). Pemienue
npoOJeMHBIX 3aJad WIA MPUMEPOB CIEAyeT H3jararb MOAPOOHO, BBIYMCICHHS pAacIoyiaraTth B
CTpPOTrOM IOpSAKE, OTHAENsAs BCIIOMOIaTEeNIbHbIE BBIYMCIEHUS OT OCHOBHBIX. PemieHus npu
HEO00XOIUMOCTH HYKHO COIPOBOXKJIaTh KOMMEHTAPUSIMH, CXEMaMH, YEPTEKAaMHU U PUCYHKAMH.

Crnenyer NOMHHUTH, YTO peELICHHE KaXIO0W y4eOHOW 3amaud JOJKHO JOBOJUTHCA J0
OKOHYATEJIBHOI'0 JIOTUYECKOT0 OTBETA, KOTOPOrO TPEOYET YCIOBUE, U 110 BO3MOXKHOCTH C BBIBOJIOM.
[Tonmy4yeHHbIH OTBET cieqyeT IPOBEPUTh CIIOCOOAMU, BBITEKAIOLIMMH U3 CYLIECTBA JaHHOM 3aJlauu.
[Tone3Ho Taxke (eciM BO3MOXKHO) peliaTh HECKOJIBKUMH CIHOCOOaMU M CPaBHHUTH IOJTYYECHHBIC
pe3yibTarhl. PemieHwe 3agay JaHHOTO TUIA HYXHO MPOJOJDKATH 10 MPHUOOPETEHUs TBEPIBIX
HABBIKOB B X PELLICHUHU.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpOIMpYyeMOi KOMIIETeH U HanmeHoBanue
(UJIM ee 4YacTH) OLIEHOYHOI'0 CPeJACTBA
2 OIIK-3 Tect, Keiic-3amaya
Bompocs! k 3agery 1-30

7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUualibl, He()ﬁX()}II/IMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 TecTroBbI€E 3aJaHUA

1. COBOKYHHOCTB B3aMMOCBA3aHHBIX 3JIEMCHTOB U ITPOLECCOB IMPOCKTA, IMPCACTABJICHHBIX C

pa3anH0ﬁ CTCIICHBIO ACTAaIN3allkui — OTO:

a) MPOrpaMMUPOBAHHE;
0) byHKIIMK OM3HEC-TTIAHUPOBAHUS;
B) CTPYKTYypa MPOEKTa.

2. Urto Takoe nmpoeKT?
a) 9TO JJOKa3yeMbli pe3ysbTar;
0) ’KelaeMblil pe3yibTaT IeSITENbHOCTH, JOCTUTHYTHI B MpEAeiIax HEKOTOPOro MHTEpBaja

BpPEMEHU;

B) 9TO OI'paHUYCHHOC IIO BPCMCHH LCJICHAIIPABIICHHOC M3MCHCHUC OTACIBbHON CHUCTEMBI C

YCTAaHOBJICHHBIMH TPEOOBAaHUSIMU K KadeCTBY pe3yJbTaTOB, BO3MOXHBIMH paMKaMHU pacxoja
CPEIICTB ¥ PECYpPCOB U Clieu(UUYECKON opraHu3anuei.

3. 3aKa3uuK NpoeKTa — 3TO:
a) CTOpOHA, SIBJISIOLIASCS aBTOPOM WJEU MPOEKTa, €ro MpeABapUTEIbHOr0 0OOCHOBAHUS U

HpeI[J'IO)KeHI/Iﬁ 10 OCYHICCTBJICHUTIO ITPOCKTA,

0) TyIaBHas CTOPOHA, 3aMHTEPECOBAHHASI B OCYIIECTBICHUM TMPOCKTA M JTOCTHXKCHHH €Tro

pE3yJIbTaTOB;

B) CTOPOHA, BKJIaAbIBarOmasa MHBCCTUIIUHN B ITPOCKT, HAIPUMEP, TOCPEACTBOM KPCAUTOPOB.

4. Ecniy TOpU30HT TUTAHUPOBAHHUS COCTABIISIET OT 2 JI0 5 JIET, TO TUTAHUPOBAHHE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-nporecchbl, HanpaBJIeHHbIE HA BHYTPEHHETO MOTPeOUTEeNs, Ha3bIBAIOTCS:
a) obecreunBaroIue;

0) OCHOBHEIE;

B) yIIpaBJI€HYECKUE.

6. BHyTpeHHss W BHEIIHSS cpena MPEIIpUsATHS TOJDKHA YYWUTBHIBATHCS KaK ©IMHBIN

KOMINJICKC — 3TO IMIPUHIIUII:

a) CHCTEMHOCTH,;
0) HAy4HOCTH;
B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:
a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,



0) KOHEUHBIH ATal MJIAHUPOBAHUS,
B) IPOMEKYTOUHBIN 3Tal.

8. IlnannpoBaHue CBepXy BHHU3 C YETKO 3a/IaHHBIMU ITOKA3aTENISIMHU — ITO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MHIMKAaTUBHOE INIAHUPOBAHUE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMIuiekc MOJITOCPOYHBIX PEIICHH, KOTOPBIE BBIPAOATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHIKEHUS TIOCTaBJICHHBIX LIEIeH — 3TO:

a) CTpaTeru4eckoe MIaHNPOBaHUE,

0) TaKTUYECKOE TJIAHHUPOBAHHUCE,

B) OINEpaTHBHOE IITAHKPOBAHUE

10. «/lepeBo meneii» onpeaenser:

a) IMyTH U CIIOCOOBI TIOJyYEHUST HEOOXOAMMBIX CPEJICTB JUISI TOCTHIKEHUS TIeTICH TIPOCKTA;
0) HeoOXOIUMBIE CPEJICTBA JOCTHIKCHHUS LIEJICH IMPOEKTa;

B) HET MIPaBUJILHOI'O OTBETA.

11. YupaBneHnue puckom - 310:

a) 0TKa3 OT PUCKOBAHHOTO IIPOEKTA;

6) KOMIIJICKC MCP, HAIIPABJICHHBIX HAa CHUKCHUC BEPOATHOCTU CHUIKCHUA pCaJIn3allui pHUCKaA,

B) KOMIUIEKC Mep, HaIlPaBJICHHBIX Ha KOMIIEHCAIMIO, CHUKECHUE, [IEPEHECEHUe, YXO WU
IIPUHATHUEC PUCKA,

I') KOMIUIEKC MEPOIIPUATUH, HAlIPAaBICHHBIX HAa MOJTOTOBKY K peau3allui prcKa.

12. TlocnemoBaTeIbHOCTD B HEPAPXUUECKON CTPYKTYpE I1ejiel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1enb

¢) TakTtuueckue 1enu

d) OmnepaTtuBHBIE 331241

13. Llenb npoekTa — 31O ...

a) JKeJlaeMbIil Pe3yJIbTaT NeATeIbHOCTH, TOCTUTAEMbIH B UTOTE YCIICIITHOTO
OCYIIECTBIICHHS TPOEKTa B 3aJaHHBIX YCJIOBHUSX €T0 BHITOTHEHUS

b) HanpaBiieHHS U OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHUS MPOSKTA

C) moJydYeHue mpUuObLIH

d) nmpuumnHa CyIeCTBOBAHMUS MPOEKTA

14. HenocpenctBeHHOE MHUIIMMPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) [puHsTHE pElICHUS O HaYase MPOeKTa

b) Onpenenenne u Ha3HAYEHUE YIIPABIISIONIETO MPOESKTOM

c) Ipunstue pemeHns: 06 0OECIIEUSHUU PeCypcamMy BBIMTOIHEHHS TIEPBOi (a3bl MpoeKTa
d) Ananu3 npoOiieMbl ¥ TOTPEOHOCTH B IPOCKTE

e) COop UCXOAHBIX JIaHHBIX

f) Opranuszanus u KOHTPOJIb BBITOJIHEHUS PabOT

g) YTBepxkIeHHEe OKOHYATEILHOTO CBOIHOTO [UIAHA YIIPABICHHS IPOSKTOM

15. lHummanus mpoeKTa — 3T0 CTausl IPOoIlecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKIMOHMPOBAHUE HAaYasa MPOCKTa

b) yTBepikaeHUe CBOJHOTO ITaHa



C) OKOHYaHHUE MPOEKTHBIX PaboT
d) apxuBUpOBaHNE NPOCKTHOM JIOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

16. Ctparerus mpoekra — 370 ...

a) JKeJaeMblil pe3ysbTaT AesTEIbHOCTH, JOCTUTAeMBbIil B HTOI'E YCIICIIHOTO OCYLISCTBICHUS
NPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BBIITOJHEHHS

b) HampaBieHHs 1 OCHOBHBIC IIPHHIIMITBI OCYILECTBICHHUS TPOCKTA

C) moyry4yeHue NPUOBbLIH

d) mpuYnHa CyIIECTBOBAHUS MTPOCKTA

17. 3agaun, KOTOpBIE BKIHOYAET (POPMUPOBAHUE KOHICIIIIUN IIPOEKTA

a) Ananu3 npoOeMbl U IOTPEOHOCTH B IPOCKTE

b) C60p MCXOAHBIX TaHHBIX

¢) OmnpenesneHue 1eiei U 3a71a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIUH 110 OTACIbHBIM QYHKIHSIM YIIPABICHUS TPOCKTA
e) Opranuzanus ¥ KOHTPOJIb BBIIOJIHEHUS paboT

f) VTBepkaeHne oKOHYATEIBHOIO OFOKETA IPOEKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBINIOJHEHUEM

18. ITociieqoBaTenbHOCTD MPOIIECCOB OMPEACICHHUS MeIeH 1 3a/1a4
a) ®opmynupoBaHHUE

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kpurepun, KOTOpbIM J0KHA cOOTBETCTBOBaTh SMART-11€7H

a) Lenb nomkHa OBITH U3MEPUMOIA, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIC MIOKA3aTeIH
Y MX 3HaYEHUSI, 110 KOTOPBIM OIPEAETSAETCS CTENEHb JOCTUKEHUS 11eTTN

b) Llenp momkHa OBITH COTIACOBaHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH

) [omkHa OBITH ONpeieNieHa JlaTa JOCTHIKESHHS 1IN

d) Lenb nomxHa ObITH CHOPMYITHPOBAHA B OTHOM HPEIOKCHUH

e) Llenp moymkHA BKITIOYATH B ce0s TIEPEUCHb OTBETCTBEHHBIX 32 €€ JOCTUKCHUE

20. KoHmenmus mpoekTa ...

a) IoKHA OBITH COTIACOBAHA KIIFOUYEBBIMH YYaCTHUKAMH MTPOCKTA: 3aKA3YUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) o0si3aTenbHO COAEPIKHUT ONKMCAHUE I[eIel TPOEKTa, er0 OCHOBHBIX MTApaMETPOB
YTBEpKAAeTCA B 3aBEpLICHUH (Pa3bl HHULIUALIUH POEKTa

C) 00s3aTENBHO COICPIKUT CBOJHBII KaJICHJAPHBIN IJIaH MPOSKTHBIX paboT
00s3aTenbHO T0JKHA ObITh 0)OpMIIEHA B BU/JIE TACTIOPTA MIPOEKTA

d) o0s3aTenbHO TOJKHA COIEPKATh KOHIICTIIIUH 10 YIPABICHHIO KOMMYHUKAIUSIMY,
ImoCTaBKaMu U KOHTpaKTaMH

21. dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX
(dopMupyeTcs MIaH ynpaBiIeHHs] PUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moreph B pe3ysibTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHSI

d) CreneHp arpecCCHBHOCTH BHEIIHEH CPeIbl

e) YpoBeHb HHOIIAIINN

f) KonkypenrtHnas cpena

g) PernonanbHOE 3aKOHOIATEIHCTBO



22. CoCTaBISIONIUE CTATUU PeaTH3AIIH MPOCKTA

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHEHHUS TPOCKTa

b) Anamu3 u peryJmpoBaHUE BHINOIHEHUE IPOSKTA

C) BBox B 3KCIUTyaTaluIo U NPHHITHE IPOCKTA 3aKA3UUKOM

d) JIokyMeHTHpOBaHHE ¥ aHAJIN3 OIbITA BHITOJHECHUS JAHHOTO MPOSKTA
e) dopMupOBaHKE KOHLCIIINH IIPOCKTA

23. AHau3 COCTOSTHUS U 0OECTIeYeHNE Ka4eCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBA B IPOEKTE

b) dhopMupoBaHue OTYETOB JIJIsI OIICHKU BBIMIOJHEHHS KauyeCcTBa

C) mporecce MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJIS
KAueCTBa CYIIECCTBYIOIINM TPEOOBAHHUSIM

d) dbopmupoBaHue cricKa OTKIOHEHH

e) ompezeieHre HEOOXOIMMBIX KOPPEKTUPYIOIIUX JICHCTBHI 110 00ECIIEYEHHIO KAueCcTBa
B IIPOEKTE

24. AHanu3 U peryJaupoBaHUE BbIIOIHEHUSI IPOEKTA [10 CTOUMOCTHU BKIIIOYAET ...

a) pacrpenencHue GYHKIIMOHAIBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU C
IUIAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PUHAHCHUPOBAHUEM B IIPOEKTE

b) BBeneHue B AeiiCTBIE CUCTEMBI YIIPABJICHHS CTOUMOCTBIO M (PMHAHCHPOBAHUEM B
IIPOEKTE
yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

C) aHaJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OKOKETA

d) mporHO3upOBaHKE COCTOSIHUS BBIMOIHEHHS pabOT MPOEKTA [0 CTOUMOCTH

€) MPHUHATHE PELICHHI O PEryIUPYIOUIUX BO3ICUCTBHUAX VISl IPHUBEICHNUS BBITIOIHCHHS
paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0OPKETOM

25. Opranu3aiiys U OCyIIECTBICHHE KOHTPOJIS KaueCTBa B MPOEKTE BKITFOYACT ...

a) KOHTPOJIb KAYeCTBa B IIPOCKTE

b) dopmupoBaHHE OTUETOB IS OIIEHKH BBITIOHEHHS KauecTBa

C) mporece MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIHTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIIUM TPEOOBaHUAM

d) dbopmupoBaHue criCcKa OTKIOHEHHI

€) ompejeneHre HeOOXOIMMBIX KOPPEKTHPYIOMIHMX IEHCTBHIT 10 00eCeueH IO KauecTBa B
IPOEKTE

26. KoHTpoJIb U peryanupoBaHue KOHTPAKTOB BKIIIOYAET ...

) 3aKpbITHE KOHTPAKTOB

b) mpoBeneHre TOProB ¥ BEIOOP MOCTABIIUKOM U TOAPAIUNKOB
C) 3aKJIIUYCHHE KOHTPAKTOB

d) yder BbIMOIHEHUS paOOT 1O KOHTPAKTY

€) MpeACTaBICHHE OTYCTHOCTHU O BBIMOJHEHHH KOHTPAKTOB

f) paspenienue criopoB U pa3HOTIIACHIA

27. 3aBepIIeHHE MPOEKTa — ITO CTAAUs MpoLecca yIpaBiIeHU IPOESKTOM, BKIOYAOIIAs
IPOLIECCHI ...
a) GopMHUPOBaHUS KOHIICTIIIMU TIPOEKTA
b) dopmupoBaHus CBOTHOTO ITaHA MTPOESKTA
C) OCYIIECTBICHHUS BCEX 3aIIAHMPOBAHHBIX MPOCKTHBIX padOT
d) BBOAA B 3KCIUTyaTaIMIO U MIPHHATHS NPOEKTA 3aKa3YUKOM, IOKYMEHTHPOBAHHS U
aHaJIM3a OIbITA peaJIn3aluy IPOeKTa



28. AHanu3 1eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKJIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHM3aIiio KOMaHIbl B COOTBETCTBHH C IIPOIPECCOM IPOEKTA
d) pa3paboTKy KOHIICTIIIUH YIIPABJICHUS IEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeToJ 0OCBOEHHOT'O 00bhEMa MO3BOJISIET ...

) OIpeeuTh OTCTaBaHUE/ONEPEKEHNE X01a pean3aliu padoT o rpaduKy
U TIepepacxo/i/3KOHOMHIO OI0/DKETa MPOEKTa

b) onTHMU3MPOBATH CPOKH BBIOIHEHHUS TPOCKTA

C) OIpeieNUuTh MPOAOJIKUTEILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBoHMTh MakCUMaJbHBINA 00BbEM OFOJKETHBIX CPE/ICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUs IIPOCKTOM, PE3YIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IJIaHa

C) OCYIIECTBICHUE MPOCKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX HIEIei

d) apxuBUpOBaHNE MPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. ITpoBecTu TecTupoBaHKE CTYEHTOB COTTIACHO IIaHa-rpaduka.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

Kpurtepun onenkmn:

- OIEHKAa «OTJIMYHO» BBICTABIISETCS CTYICHTY, €CIIM IO pe3yJibTaTaM TECTHPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKAa «XOPOIIO» BBICTABISETCA CTYICHTY, €CIH [0 pPe3ylbTaTaM TECTHPOBAHUS OH
Habpan 6-7 6amnos (ot 60 10 79% BepHBIX OTBETOB);

- OIIGHKa «YyJIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3ylbTaTaMm
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBIECTBOPHUTEIHHO» BBICTABISIETCS CTYICHTY, €CIH 10 pe3yJbTaTam
TeCTHUpOBaHUs OH HaOpan 1-2 Gamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

Pa3paboraTh TexHH4YecKoe 3aJaHue HA HeOOJbINON NMPOEKT MO0 BHEAPEHHMIO NMPOAYKTA
(MM yeJIyru) ¥ ClIPOEKTHPOBATH €r0 OPraHNu3aALMOHHYIO CTPYKTYPY;

Leas 3agaHMsA: HayyuTh HAXOJIUTh M TPUHUMATh OPTraHU3AIMOHHO-YIPABIECHUYECKUE
pelleHus Ha pa3dUYHbIX JTalax YIpPaBJIEHUS NPOEKTaMU, a MMEHHO MPUHMMATh DPELIEHUs O
(bopMHpPOBAHUN OPTCTPYKTYPY MPOEKTA U paclpeieIeHuH MOJTHOMOYNUN YIaCTHUKOB.

Metonuyeckie yka3zaHUS K IpakTHUYecKoll pabore Tema «Pa3paboTka TEXHHMYECKOIO
3a/1aHus ¥ MIOJTrOTOBKA IIPOEKTa»

ey pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUECKOE 33/IaHME HA OOBEKT MCCIIEIOBAHMS,
IUTAHUPOBATh JIEATENBHOCTD 110 TIOJrOTOBKE U peaIn3aly IPOEKTOB.

VYka3aHus MO BBINOJHEHHUIO MpaKkTHUYeCKOM paboThl: PazpaboraTh TeXHHUYECKOe 3aJaHHE U
COCTaBUTbH OTYET.



Copepxanrie 1 opopMIIEHHE OTYETA MO MPAKTUYECKOW paboTe: OTYET JOJKEH COJEpPKaTh:
TUTYJIBHBIA JIMCT; CIIMCOK HCIIOJIHUTEINIEH; COAEpXKAHUE; IIEPEUYCHb COKPAILLEHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUI], TCPMUHOB; OOIIIKE TaHHBIE 00 0OBEKTE MCCIICIOBAHNU:

OCHOBHYIO (aHaJIMTUUYECKYIO) YaCTh;

3aKJII0UYEHUE;

TIPUITIOKCHHUS.

AHanuThyecKkas 4acTh JI0JDKHA COAEpKAaTh TEXHUUYECKOE 3aJaHUE Ha OOBEKT MCCIIeI0BaHUS
B YaCTHOCTH: 00JIACTh MPUMEHEHUS IPOCKTHPYEMOT0 00BEKTa; OCHOBAHMS [T pa3pabOTKU; LEb U
TEXHUKO-DPKOHOMHUYECKOE 0OOCHOBAaHHE Pa3paOOTKH; UCTOYHUKH Pa3padOTKH; 3Tambl pa3pabOTKH,
TEXHUYECKHUE TPEOOBAaHUS K OOBEKTY.

Ilpumep  CHPOEKTHPOBAHHOW  OPraHM3alMOHHON  CTPYKTYpPbl  NPOEKTa H
pacnpe/eeHus: IOJTHOMOYNHA MeKAY YYACTHUKAMU:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHUuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OIICHI/ITI) MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HamucaTh pekOMeHAAIMU [0 pe3yJibTaTaM BBINOJIHEHHOMN paboThI.

5. BBICTaBUTH pe3ynbTaThl OIEHKH.

Kputepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/1aHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI SJIEMEHTHI OPUTHHAIBHOCTH;

- OLIGHKA «XOpPOIIO» BBICTABJISIETCS CTYAEHTY, €CIM OH BEPHO BBINOJHWI 33JaHUE, HO HE
CMOT CJIeJaTh 1OCTATOYHO MPAaBUIIBHBIX U ApIYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBIIIOJTHCHUA 3a1aHUA,

- OLEHKAa «HEYAOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY 3a HEYNAuYHYH IIOMNBITKY
BBIIIOJIHEHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUsI

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3TUYHON CTEIICHBIO JICTAIN3AINH — 3TO:

a) MPOrpaMMUPOBAHHE;

0) pyHkIIMM OM3HEC-TIIIAHUPOBAHMS;

B) CTPYKTypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) KemaeMblil pe3ynbTaT JesSTeNbHOCTH, IOCTUTHYTHIM B Mpeaensax HEKOTOpOro MHTepBaja
BPEMEHU;



B) 3TO OTpPaHMYECHHOE 10 BPEMEHHU IIeJIEHANIPABIEHHOE M3MEHEHHE OTIIENbHON CHCTEMBI C
YCTaHOBJICHHBIMU TpPEOOBAHUSIMH K KAueCTBY pPeE3yJbTAaTOB, BO3MOXXHBIMH paMKaMH pacxoja
CPEIICTB ¥ PECYpPCOB U clienu(UYECKO opraHnu3anuei.

3. 3aKa34yMK MpoeKTa — 3TO:

a) CTOPOHA, SIBJSIOLIASCS aBTOPOM HJEH IPOEKTA, €ro MpeABapUTEIbHOIO 0OOCHOBAHUS U
MPEIIOKEHUH IO OCYILIECTBIICHUIO IIPOEKTA;

0) TmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM TPOEKTAa M JOCTHKCHHH €r0
pEe3ynbTaTOB;

B) CTOPOHA, BKJIQJIbIBAIOIIAasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPECTBOM KPEIUTOPOB.

4. Ecny ropu3oHT IJIAaHUPOBAHUS COCTABJISIET OT 2 A0 5 JIET, TO MJIAHUPOBAHUE:
a) KpaTKOCPOUHOE;

0) CpeTHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npolieccel, HaNpaBIeHHbIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) o0ecneynBaroIue;

0) OCHOBHBIC;

B) yIIpaBJIEHYECKUE.

6. BHyTpeHHSS M BHEIIHSS cpena MPEIIpUATHS [OJDKHA YYHUTHIBATBCA KakK CIUHBIN
KOMIIJIEKC — 3TO MPUHIIUIL:

a) CUCTEMHOCTH,;

0) Hay4yHOCTH;

B) HENPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:

a) HavaJIbHBIN JTal IIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHHS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JJaHHBIMU MTOKA3aTEISIMHU — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWC,

0) MHANKATUBHOE TJIAHUPOBAHHE;

B) HET MPaBUJILHOTO OTBETA

9. KoMmruiekc MONTOCPOYHBIX PEIICHHH, KOTOPBIE BHIPA0ATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHKEHHS TIOCTABJIICHHBIX LEJIEH — ITO:

a) CTpaTern4ecKoe MIaHNPOBAHUE;

0) TakTHUYECKOE TNIAHUPOBAHUE;

B) OllepaTHUBHOE MIAaHUPOBAHHE

10. «/lepeBo meeii» onpeaenser:

a) MMyTH U CIIOCOOBI OMyUEHUSI HEOOXOANUMBIX CPEJICTB JUIS TOCTHIKEHUS 1IeNIel MPOeKTa;
0) HEOOXOIUMBIE CPEICTBA JOCTIKECHHS TIEJIEH MPOCKTA;

B) HET MPABUJIBHOTO OTBETA.

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIaCHO IJIaHa-rpaduka.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHMUSL.



Kputepuu onenku:

- OIICHKA «OTJIMYHO» BBICTABIISICTCS CTYICHTY, €CIH [0 pe3yJabTaraM TECTUPOBAHHS OH
Habpain 8-10 6amios (ot 80 10 100% BepHBIX OTBETOB);

- OIICHKAa «XOpOII0» BBICTABISICTCS CTYICHTY, €CIIM IO pe3ysibTaTaM TECTHPOBAaHUS OH
HabOpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIIGHKAa «YyIIOBJICTBOPUTEIHHO» BBICTABISICTCS CTYIEHTY, €CIM IO pe3yJbTaTam
TEeCTUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOR);

- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MeHee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErNii;

SWOT - anaau3 paeiicTBylommx (paKTOpPOB ISl OIEHKH Peaju3yeMOCTH CBOEro
NMpoeKTa

Leas 3agaHus: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
PCIICHMA Ha Pa3jIMYHBIX JSTallax YHIpaBJICHUSA NPOCKTaMHU, a HMCHHO IIPUHHUMATb PCHICHUA O
(GOpMHpPOBaHUN  OPraHU3AIMOHHON CTPYKTYPbl TMPOEKTa M  PACHPEICICHUH OJTHOMOYUMA
YYaCTHUKOB.

Mpumep SWOT — anajiu3a npoekTa 1 MAaTpULbI CTPaTeruii

[lenb mpoekTa -

Onenka |Buyrpennue GpakTopsl BHueunue gaxTopsl

+ S CunbHble CTOPOHBI TpoekTa,|O Bo03MOXHOCTH, KOTOpPBIE MPEIOCTABISET
KOTOpbIE TO3BOJAIOT  A(PQPEKTUBHO [HAM aHATU3UpyeMast CUTYalHsl

CIpaBIATBCA  C  AHAJIU3UPYEMOH
cuTyanuen

- W Cnabble croponsl mnpoekta,|T  OmacHocTH, KOTOphIE TauT B cebe
KOTOpBIE ~ MOTYT  TpPOSBUTHCA  B|aHAJIU3MpyeMas CUTyalus

AHAITU3UPYEMOUN CUTYallUH

IHocTpoiiTe MaTpULy CTpaTeruii o cjaeayouen cxeme:

SO - mmanupyemMbie pabOThI, KOTOPHIE TO3BOJIAT UCTIOIB30BATh CUIIBHBIE CTOPOHBI MTPOEKTA
JUISl pacIIMPEHMS €70 BO3MOXKHOCTEH;

WO - mnanupyemsie paboThl, KOTOpPBIE TO3BOJIAT MIPEOJIOIETh Ca0ble CTOPOHBI MIPOEKTA C
MIOMOUIBIO CYHIECTBYIOIINX BO3MOXKHOCTEN;

ST - muanmpyembie paOOTHI, KOTOpBIE TIO3BOJIAT WCIIONB30BaTh CHIIBHBIE CTOPOHBI
OPENpUATHS JUI U30eTaHusl yrpo3;

WT - mnanupyembie pabOThl, KOTOPBIE MTO3BOJISIT IPEOAOJETh C1a0ble CTOPOHBI U U30€kKaTh

yIrpo3.
I{ens mpoekTa
0] T
S Kaxk Hanboiee 3pPEeKTUBHO

Kak ¢ moMomipio cBOMX CHIIbHBIX CTOPOH
s MOTYy TIPOTUBOCTOSITh  BHEIIHUM
onacHocTIM?

WCIONIb30BaTh TIO3UTHUBHBIE BHEITHUE
BO3MOXXHOCTH C TIOMOIIBIO  CBOWX
CUJIBHBIX CTOPOH?




W Kak ckxomneHcupoBarh mpossiieHue Kak nmperoTBpaTuTh, CKOHLUEHTPUPOBATH
MOMUX cna0blX CTOpOH  Ojarojaps|Wid  CKOMIICHCHPOBaTb  HETaTHBHBIE
MIO3UTUBHBIM BHEIIIHUM |TIOCJICAICTBUSL COYETAaHHs CIA0BIX CTOPOH
BO3MOKHOCTSIM? C BHEUIHMMH OIACHOCTSIMU?

IIpoueaypa oneHuBaHUSA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3a/IaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh NPaBUIBLHOCTH O(OPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBIIOJIHEHHOH paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIINOJIHMI 3a/laHuE, clesall
IIPaBUJIbHBIE BHIBO/bI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABIISIETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHWI 3aJlaHHe, HO HE
CMOT cJieJaTh I0CTATOYHO IPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BbIBOJIOB;

- OILICHKA «YJOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMOJHWI 33JaHHe, U HE CJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPAaBUJIBHBIM aJIrOPUTM
BBITOJIHEHUS 33 JaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYACHTY 3a HEYJAUHYIO [OMBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEKTHBHOCTH MPOEKTA.

Leas 3agaHusi: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
pEIIeHNs Ha pa3IuYHBIX dTalax yIIpaBJICHUS IIPOCKTaMU.

IInaHupoBaHUe CTOMMOCTH NMPOEKTA M BO3MOKHBIX 3aTPAT OCYLIECTBUTH B TalJmIle

Ne i/t | 3aTpaTsl Koa-Bo Croumocts (pyo0.) O0mass croumMocTh
(py6.)

Hroro ()

IIpoueaypa oueHnBaHusA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBIMOJIHEHHS 3aJJaHUS U BBIBOJIBI 11O padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIIOJIHEHHON paboTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum ounenku:

- OLICHKA «OTIMYHO)» BBICTABIIAECTCS CTYJEHTY, €CJIM OH BEPHO BBINIOJIHUI 3aJaHue, CHENall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS DJIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILO» BBICTABIISIETCS CTYIEHTY, €CIIM OH BEPHO BBIIOJHWI 33JlaHHE, HO HE
CMOT cJIeaTh JOCTaTOYHO MTPABUJIBHBIX U APTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJIETBOPUTEIILHO» BBICTABIIIETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJaHue, W HE CJeNa]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aQJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYOOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCEYAAYHYIO IIOIIBITKY
BBITIOJIHCHU S 3aJaHUA.

7.2.6. Keiic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHUE MPAKTUICCKUX UHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. Chopmuposats Peectp prckoB it cBoero mpoekTa 1o 1mabdiaony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpUIlbl pUCKOB [1naH ynpaBieHnus puckamu
MIPOEKTa Mo MabJIoHYy.

3. V3 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAMH BBIOpATh PUCK ¢ HAaMOOJIbIIEiH
BEJIMUMHOM U 3aM0JHUTH N0 HeMY 1abioH «CBeleHusI O PUCKE MPOESKTa.

4. CnenaTh BBIBOJEL.

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HanucaTh peKkOMEHAALMU 10 pe3yJIbTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OL[CHKHU.

Kpurepun onenku:

- OLICHKA «OTJIWYHOY» BBICTABIISCTCA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 33aHUSI SJIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMIOJIHWII 3aJaHUC, HO HE
CMOT cJienaTh JOCTaTOYHO MPABUIIbHBIX U aPTYMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJJaHue, M HE CJeNla]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIBHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEILHO» BBICTABISAETCA CTYACHTY 3a HEYIAayHYH IMOMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI MPOEKTA

Hean padotsi: M3yunth 10KyMEHTAlIMOHHOE OOECIIeYeHre TPOLIECCOB MOHUTOPHUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTs OTUET O BHIMOIHEHUH MPOEKTA MO MIAOIOHY.

2. [TpoBecTn aHAN3 OTKIIOHEHUH 110 TIPOEKTY.

3. 3anonauTh Mo mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaTh BBIBOJBI.

Teopernueckue cBeaeHus Mo TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccoB PMI PMBoK, kotopasi peryisipHO OlleHHUBacT
NpOrpecc MPOEKTa M OCYIIECTBISET MOHUTOPHHT, YTOObI OOHAPYXKHTh OTKIOHEHHS OT ILIaHa
yIpaBJICHUS] TPOEKTOM, U, B ClIydae HEOOXOJAMMOCTH, MPOBECTU KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTH>KEHUS 1EJIeH IPOEKTa.

['pynna BeImosHsET:
MU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJIYYEHHBIX pe3ynbTaToB ¢ [Lmanom Ynpasnenus [IpoekTom,



YTBEPKJICHHE 3aIIPOCOB HAa U3MEHEHHUE,
PEKOMEHIallUU 110 KOPPEKTUPYIOIIUM JIEHCTBUSIM,
IIPEBEHTHUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHTA U YIPABJICHUS BXOIAT CIAEAYIOIINE POLECCHI:
MOHMTOPUHT U yHpaBieHUE padoTaMu IPOEKTa
Oob1ee yrpaBieHne U3MEHEHUSIMU
[TonreepxaeHue coaepkaHus

VYrpaBneHue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposs kauectBa

VYpasineHue KOMaHI01 IIPOEKTa

OTYeTHOCTH 1O UCIIOJIHEHUIO

VYnpasiieHue yyaCTHUKaMH POEKTa
Habmtoienue u ynpapieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBHILHOCTH OOPMIICHUS PAOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CJIM OH BEPHO BBIINOJIHMI 33/1aHuUE, Cleall
IIPaBUJIbHBIE BHIBO/IBI M BHEC B BBHIIIOJHEHUE 33/1aHUS AIEMEHThI OPUTMHAIBHOCTH;

- OLIEHKA «XOpOILIO0» BBICTABISAETCS CTYACHTY, €CIM OH BEPHO BBINOJHMI 33JaHHE, HO HE
CMOT cJieJaTh I0CTATOYHO MPAaBUIIBHBIX U apIYMEHTHPOBAaHHBIX BHIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He cJellaJl HUKAKUX BBIBOJOB, HO COCTaBWJI IPABHIBHBIM alroputMm
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYK IOMBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBIIOJIHEHUS 3aJJaHHUS U BBIBOJIBI 11O padoTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTIMUYHO)» BBICTABIIAECTCS CTYJEHTY, €CJIM OH BEPHO BBIIIOJIHUI 3aJaHue, CHENAll
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILO» BBICTABIISIETCS CTYIEHTY, €CIIM OH BEPHO BBIIOJHWI 33JlaHHE, HO HE
CMOT cJIelaTh JOCTaTOYHO MTPABUJIBHBIX U APTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJIETBOPUTEIILHO» BBICTABIISIETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHue, W HE CJeNla]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISETCA CTYACHTY 3a HEYJAayHYK IONBITKY
BBIIIOJIHCHMS 3aJaHU.



7.3. OnleHOYHBbIE CPEACTBA ISl MPOMEKYTOYHOH ATTEeCTAIMM 10 UTOTaM OCBOEHMSI
AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 2

Ne n/mt Bonpocsl

1. OcHoBHBIE BUIbI TPOEKTOB. KakOBbI OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA IPOEKTA.

2. OcHOBHBIE 3Tanbl NPOEKTHOrO YynpaBieHHs. Ha30BUTE OCHOBHBIE POJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIHIL.

3. [IpoekTHass CTpyKTypa yIpaBJIEHUS: XapaKTEpPUCTHKA, OCHOBHbBIE CTaHAAPTHI 110
IIPOEKTHOMY YIIPABJICHUIO?

4, Yro takoe Mmeroarka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHH?
VYcTaB npoekTa: OCHOBHBIE Pa3Jielibl, LeNIb Pa3pabOTKH YCTaBa MIPOEKTAa.
OcHOBHBIE BHJIbI KOMMYHHMKalUK B IipoekTe. Llenb co3nanus cucreMbl KOMMYHUKALUN B
npoekte. OCHOBHBIE NMPOOJIEMBI, KOTOPhIE BO3HUKAIOT BCIEACTBHE HECOOTBETCTBYIOLIEH
CHCTEMbl KOMMYHHKAITHH.

1. [1sTh BOpOCOB MIaHUPOBaHUs NPOEKTOB. OCHOBHBIE 33/1a41 [IJIAHUPOBAHUS IIPOEKTA.

8. Uro Takoe mepapxuyeckas CTpykTypa pabor? Kakue OCHOBHBIE YpOBHH YIIPaBIICHUS
MPOEKTOM?

9. Uro takoe (HYHKIMOHATBHBINA aHAIM3 JesITeIbHOCTH? UTO Takoe MEeKOMITO3UIHs padoT B
npoekte? Kakue ypoBHU AEKOMIO3MLKY Liesecoo0pa3Hbl i npoekTa? OT 4ero 3aBUCUT
CTENEHb JIEKOMIO3UIMH NTPOEKTa?

10. JlaiiTe onucaHue B3aMMOJIEHCTBHIO pabOT B MPOEKTE MO TUIY «(HUHHUILI-CTAPTY, «(HDUHUILI-
(GUHULDY, «CTApT- CTAPT», «CTAPT- (GUHULID)

11. Bunel pecypcos B npoekte. Bexu npoekra. JkcrepTHas OL[eHKa IPOEKTa.

12. [Topsinmox omnpeneneHus JIUTENBHOCTH olepaluu B TmpoekTe. OCHOBHBIE 3Tallbl B
yIpaBjIeHUHN cpokamu npoekTa. Uro Takoe quarpamma ["anra?

13. JaiiTe onricaHue MpUMEHEHUE METOJIa «CIKATUE U OBICTPBIN TTPOXO0JI»

14. OCHOBHBIE 3Tanbl YIPaBJIEHUS YEJIOBEYECKMMM pecypcaMu. DakTopbl yCIHEHIHOM
KoMaH1bl. OCHOBHBIE POJI B KOMaH/IE.

15. OcHOBHBIE 3Tallbl YIPABJIECHNE CTOUMOCTBIO IPOoeKTa. DUHAHCOBBIN IIUKJI IPOEKTA.

16. Kakue ocHOBHBIE CTaThbU 3aTpat O0KeTa mpoekTa’?

17. ITonsiTne puck. Meroae! ananm3a puckoB. OCHOBHBIE BU/IbI pUCKOB IPOEKTOB. OCHOBHBIE
JTamnsl yrpasieHus puckaMu. OIieHKa pUCKOB.

18. Kakune ocHoBHbIE MpoOIEMBI, BO3HUKAIOIIME MPU B3aUMOAECHCTBUU C TOCTaBLIMKaMHU,
BIIMSIOLINE HA yCIIEX MPOEKTa?

19. OcHOBHBIE 3Talbl yIpaBiIeHUs MMOCTaBKaMu B MpoekTe. OCHOBHBIE KPUTEPUU OLEHKU U
BbIOOpA MMOCTABIIUKOB.

20. Kakue OCHOBHbIE KpHUTEPHUHM ayAHTa NOCTAaBIIUMKOB. OXapakTepuU3yHTE CHUTYyalHIO
B3aMMOJICHCTBHS C MOCTABIIMKAMHU «IIPOUTPBILI- BHIUTPHIIID.

21. [ToueMy BO3HHMKAaeT KOHKYpPEHIUS 3a pecypchl mnpoekTa? UTo Takoe «y3KOoe MECTO»
npoekra’?




22. Otanbl NOBBILEHUS 3(P(PEKTUBHOCTH «Y3KOTO» MeCTa MpOoeKTa. MeToabl MOBBIIICHUS
3¢ (HEeKTUBHOCTH «y3KOro» MecTa. MeTo/1bl BBISIBICHUS Y3KOTO MECTa MPOEKTA.
['padux paboOTHI OrpaHUYEHUS IPOEKTA.

23. [Tokazarenn mnpoekTa Ha craguu BbeIOOpa. Kakme mokazaTeny NpOeKTa Ha CTaIuH
3aBeplieHUs. MeToa ocBoeHHOro oObema. IlnaHoBas CTOMMOCTBH 3arylaHUPOBAHHBIX
pabot. dakTHYecKkas CTOMMOCTh BBIIIOJHEHHBIX paboT?

24, [11aHoBas CTOMMOCTbH BBITIOJIHEHHBIX padoT. Kak paccunTaTh OTKIIOHEHHE [0 CTOMMOCTHU?
Kak paccunraTh OTKIOHEHHE IO CpoKam?

25. Kak paccuutars ko3¢ dunuent BeinoiaHenus Oromkera? Kak paccunrars KO3 OUIMEHT
BBITNIOJTHEHHS! KAJIGHJAPHOTO T1aHa?

26. Uro Takoe OIleHKa IMpHBIEKaTeabHOCTH mpoekTa? Kakue kputepuu Ui TPUHATHSA
peLIeHHs O LeIeco00pa3HOCTH MPOeKTa?

27. Uro takoe cpok okymaemocTu mpoekrta? Kak paccumrars? Yrto Takoe koddduumeHt
nuckoHtupoBaHusa? Kak paccunrars?

28. Uro Takoe 4ncTas MpuBeAeHHas CToUMOCTh? Kak paccuntars?

29. Uro Ttakoe peHTalbenbHOCTh, UHBecTHIMI? Ilepeuncnure 1eneBble MOKa3aTeNd
2 (HEKTHBHOCTH ICATEITHLHOCTH?

30. Uto Takoe nokasarenb pyonn/nens? Kak paccunrars?

7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeIeHUs!
Cemectp . Kpurtepuu u HopMbI OLleHKH
NMPOMeKYTOYHOM
aTTecTaluu
Crynent HabOpai cBbllie 55 6anioB 1o
«3aYTCHO .
HAKONUTEJIbHOMY PEUTUHTY
2 3auer
«HE Crynent Habpan 54 u meHee 6aJIOB MO
3a4T€HO» | HAKOMUTEILHOMY PEUTHHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHMK, yueOHOe

KoanuecTBO B
HAY4YHOM

Ne nocooue, yue0Ho-
ABTOpPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) TI'ox u3nanusn oudamoTexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanue
NPAKTHKYM, JP.) 3EC
1 |IlorameBal’. A. VYnpasrenue npoekTaMu (IPOESKTHBIN yuebHoe mocobue 2020 9BC
MEHE)KMEHT) «ZNANIUM.CO
M»
2 | ITomos 1O. N. YrpaiieHue IpoeKTaMu yaeOHoe mocooue 2019 ObC
«ZNANIUM.CO
M»
3 | Tuxomupona O. T VYnpaneHue npoekTaMu NPaKTUKYM 2019 9BC
«ZNANIUM.CO
M»
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHHMK, ydeOHOE KO'HH%CTEO B
HAY4HOI
Ne nocooue, yueoHo-
ABTOpPBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) I'oa uznanus oudbamorexe /
n/n MeTOoanYecKoe mocoome,
HaumenoBanue
NPaKTUKYM, JP.) 3EC
1 | Cemurnasos B. A. MHHOBAaIIMOHHBI MEHEJHKMEHT YyeOHoe mocobue 2016 OBbC «IPRbooks»
2 HaymoB A. @. HMuuoBannoHHast IeATeNbHOCTh VueOHuK 2019 9BC
pEAIPUATUS «ZNANIUM.CO
M»
3 | AybpoBun U. A. busnec-nnanupoBaHue Ha MPEANPUATHH VYuebHuk 2017 9bC
«ZNANIUM.CO

M»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTponHblii pecypc]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHII.
Elibrary[DnexTpoHHbIii pecypc]| : HaydHas 3JeKTpoHHas Oubnmoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ a3kpana. — SI3. pyc., aHr.
SpringerLink[DnekrponHbiit pecypc] : [0a3a nmamsbix]. — Switzerland: SpringerNature,
1842—. — Pesxum mocryma: link.springer.com. — 3ari. ¢ skpana. — 3. aHriL.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[DIeKTpoHHBIII  pecypc] : JKypHalbl  M3JAaTeNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosamme O PexBU3UTEI ImmB?pa
n/n (naTa, HOMep, CPOK JAeiCTBHS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok neiicTBust
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | goroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0ecCpoUHO;
kOHTpakT Ne 727 ot 20.07.2016, cpok
JeCcTBUSI — GECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,

cpok 10 31.12.2023 BKIIOUUTENHEHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1200PATOPHIi, MACTEPCKUX U

Ne Ap. 00BEKTOB /1JIsl NPOBEICHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN

padoThl 00yYarOIMXcs (HOMep ayAUuTOPHH)

Aynautopus BeO-KOH(EpEHIIHIA. OKpaH TEJICBU3UOHHBIM, IIAPMBI,

VYuebHas  ayauTopust AN TPOBEACHUS | TIPOKEKTOP Ha LITaTHUBE. CTOJ

3aHATUN  JICKIMOHHOTO  THMNA. YdYeOHas | mpernoaBaTelbCKui, CTYJIbsI
1. ayIuTOpUsl AN TPOBEACHMS  3aHATUN | IPENOJaBaTeIbCKUE. , TpaHCIapaHT-

CEeMHUHAPCKOTO THIA. Y4yeOHas ayAUTOPHS ISl | TIEPETSHKKA, CHCTEMHBIH OJIOK .
KypCOBOTO IMPOEKTUPOBaHMS  (BBIMOIHEHUS
KYpCOBBIX PaboT). YueOHas ayauTopus ajs




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OpaTOPHii, MACTEPCKUX H
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yYarOIMXcs (HOMep ayJAUuTOPH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MIPOBEJICHUS] TPYIIIOBBIX M WHIMBUIYATbHBIX
KOHCYJIbTallMi  YueOHass ayauTopus s
MIPOBEJICHUS 3aHSITUN TEKYIIETO KOHTPOIS H
npomeskyrounoit arrecrarpn. (C-409)

[Tomemienue [UIsi caMOCTOSATENBHOM PadOThI
obyuarommuxcs (C-916)

Kommbrorepsl, CTOJIBL, CTYNIbS
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