MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

s e
(unoexc OoucyuniuHot) A

Ceptudmkar: 017804780049AF848E43F1EC2D4BACC120
Bnapeneu;: Mickockos Makcum Onerosny
[eiicteutenex: ¢ 10.11.2022 po 10.11.2023

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

VYrpasiieHue NpoeKTaMu U MporpaMMaMu

(Haumenosanue OUCYUNIUHBL)

10 HAIIPABJICHUIO ITOJATOTOBKH
38.04.02 MeneHKMEHT

HaIpaBICHHOCTD (TIPOdHIIBH)
[ocynapcTBeHHOE yIpaBiIeHHE U aIMUHUCTPUPOBAHUE

®opma o0ydeHUs: 3a09HAs
I'ox nabopa: 2023
O6mmas Tpynoemkocth: 4 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 2
®opma KOHTPOJIsI | DK3aMEH Hroro

Bua zansaruii
Jlexuun 4 4
JlaGopaTopHble
[IpakTnueckue 4 4
KommekcHast konTposibHas pabota (KKP) 1 1
[TpoMexyTodHas aTTeCTaIus 0,35 0,35
KonTaktHas pabora 9,35 9,35
CamMocTosTenbpHas padoTa 126 126
KonTponb 8,65 8,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIeHT MHCTUTYTA (PUHAHCOB, SKOHOMHKH U YIIPABJICHUS, KAaHIUIAT YKOHOMHUUECKHX HAYK,
noueHt, S.C. Murpodanosa

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuM PI'OC BO u yuebGHOro miana
HamnpapyieHus noarotToBku 38.04.02 «MeHeKMEHT

Cpok neiicTBus padoueil nporpaMMsbl AUcUMILIMHBI 10 «01» deBpas 2026 r.

YTBEPXIEHO

Ha 3acepanuu nHCcTUTYTa GUHAHCOB, SKOHOMUKH U YIIPABICHUS

(mpotokon 3acexanust Ne 1 ot «31» aBrycra 2022 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_ICJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MMPAKTUYCCKUC HABBIKW YHPABJICHUA TOCYAAPCTBCHHBIMH W MYHUOUIIAJIBHBIMU IIPOCKTAMH U
OpraHu3annuunu HpO@KTHOﬁ JCATCIIBHOCTH Ha baze MCXKAYHAPOJAHBIX CTAHIAPTOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlanHasi MUCHUIUIMHA OTHOCHTCA K 0Oa3oBoi wactu Onoka bl Jlucuumiawsbl (MOZYIH).
JucturmuHel, yaeOHbIE KYPChl, HA OCBOCHHH KOTOPBIX Oa3upyeTcs TaHHAs JUCIUILUIMHA

— DKOHOMMUECKask Teopusl (IPOJABUHYTHIN YPOBEHD).

JIuciuImHel, ydeOHbIe KypChl, JUIsl KOTOPBIX HEOOXOJMMBI 3HAHUS, YMCHHS, HAaBBIKH,
nproOpeTaeMbie B pe3yabTaTe U3YUCHUs TaHHOW MUCHUIUTHHBI — MH(DOpMaIlMOHHBIC TEXHOJIOTHH B
SKOHOMHKE M ympaBieHud, [Ipous3BojacTBEeHHas NpakTHKa (HAy4HO-HCCIEOoBaTelIbCcKas paboTa)
1,2,34.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

CIIOKHOM (B TOM 4YHCIIE KpOcc-
KyIbTYpHOH) M  JUHAMHYHOU
Cpebl

HNuauxkaropsl
dopmupyemble U
AOCTUKEHH S
KOHTPOJINpYyeMble . I[Inanupyembie pe3yJbTaThl
KOMIeTeH Ui
KOMIEeTeHIHH (xon 1 00y4eHus
(Ko ¥ HAMMEHOBAHUE)
HaNMCHOBAHWE)
OIIK-3 Cmocoben | OITK-3.1. 3HaTh: METO/IbI MOAIEPKKHI
CaMOCTOSITEITLHO npuHuMath | JleMoHCTpUpyeT MPUHSTUS PEIIEHUH B YCIOBUAX
00OCHOBAaHHBIC OPTaHU3AIMOHHO- | 3HAHUSI TPAaBHUJ H | HEONPENEICHHOCTH B PHCKa
yIipaBJIeHYE€CKHE peleHusl, | IPUHIUIIOB YMeTh: OlIeHUBATh TPUHUMAEMBbIE
OLIEHUBATh WX OIEPAIMOHHYIO W | IPUHSITHUS pelIeHUs B TPOSKTHOM
OpraHU3aLMOHHYIO OpraHHU3aIOHHO- JeSITeNIbHOCTH, OPTaHU30BBIBATH
3pGEKTUBHOCTh,  CONMAIBHYIO | YIPaBICHYECKIX MIPOEKTHOE YIpaBJICHHUE B
3HAUUMOCTb, OOECHeunBaTh UX | PEIIEHHH, a TaKXkKe | COOTBETCTBHE C MEXIyHAPOIHBIMH
peanu3anuo B YCIOBHUSIX | HABBIKM MX aHAIM3a | CTaHJapTaMH YIIPaBICHHS

IMPOCKTAMU

Buagers: nHCTpyMEHTaAMU
NOJJIEPKKU MPUHATHUS
YIPABICHUYECKUX PEUICHUN U
HaBbIKaMu oopmIIeHHs
YIPaBICHUYECKON JOKYMEHTAIUEH

OIIK-3.2. Ha ocHoBe
aHaM3a pe3yJbTaToB
MPOOIEMHBIX
CUTyaIuin B
npodeccroHanbHOM
JeSITeTbHOCTH
¢dbopmynmpyer u
MPUHAMAET
000CHOBaHHBIE
OpTaHU3aIMOHHO-

3HaTh: IpaBWJIa U IPUHIUIIBI
MIPUHSTHS OpraHUu3alOHHO-
YIPaBIEHUYECKUX PELICHUI B
MIPOEKTHOM MEHEKMEHTE

YMeTs: AHAJIM3UPOBATDH IPpaBUJia U
MPUHOHWIIBI TPUHATHA
YIIPaBJICHUYCCKUX peI_HCHI/Iﬁ B
IIPOCKTHOM MCHCI[PKMCHTC

BJ'Ia)ICTBI HaBbIKaAMU aHAJIN3a IIPaBUJI
W NPUHOUWIIOB IPUHATHUA




®opMupyembie U

HNuauxkaropsl

AOCTUKEHH S
KOHTPOJINpYeMble N I[InanupyemMble pe3yJbTaThl
KOMMeTEeH Uit
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
yIpaBJIeHUYECKHE yIPaBICHUYECKUX PELICHU B
penieHus MIPOCKTHOM MEHEJDKMEHTE
OIIK-3.3. 3HaTh: METOJIBI U HHCTPYMEHTHI
OnenuBaet OIICHKH OTEPAIMOHHON U
OTIEPAIIOHHYIO U OpraHu3aloHHoN 3 dekTuBHOCTH,
OpraHU3aIMOHHYIO COLIMATILHOW 3HAYUMOCTHU
3¢ (HEeKTUBHOCTD, IPUHUMAEMBbIX OpraHU3aIlIOHHO-
COLIMATILHYIO YIPaBICHUYCCKUX PEIICHUI
3HAYUMOCTb
YMeTh: 000CHOBBIBAThH MPUHSATHE
MIPUHUMACMBIX
YIPaBICHYCCKUX U 00ECIICUnBaTh
OpraHHU3aIOHHO-
YCIOBUSIX UX Pean3alui B YCIOBUAX
YIPaBICHICCKUX .
. CJIOXKHOM (B TOM YHUCJIE KPOCC-
pelieHuii u

oOecnieunBaeT ux
peanu3anmio B
YCJIOBUAX CIIOKHOMN
(B TOM umMCIE KpOCC-
KYJIbTYPHOHN) U
JUHAMUYHOU Cpefibl

KYJIbTYPHOIN) U JMHAMHYHOM Cpeibl

Biagers: MeTogamu u
MHCTPYMEHTAMH OLICHKHU
ONEPALMOHHON U OpraHU3allMOHHON
3(PEKTUBHOCTH, COITUATBHOM
3HAYMMOCTHU MPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHUYECKUX
pELIEeHNI; METOAaMHU U
UHCTPYMEHTaMHU, 00eCIeUNBAIOIIMMHU
peanu3anmio yrpaBIeHYECKUX
peleHui B yCIOBHSIX CIOXKHOMU (B
TOM YHCJI€ KPOCC-KYJIbTYPHOU) U
JUHAMUYHOM CpeJibl

OIIK-4. Cnoco0eH pyKOBOAUTH
MIPOEKTHOU ¥ IIPOLIECCHOM
ACATCIIbBHOCTBIO B OpraHHU3alru C
HCIOJIb30BAaHUEM COBPEMEHHBIX
IIPAKTHUK YIIPABICHUA,
TUAEPCKUX ¥ KOMMYHHKATHBHBIX
HABBIKOB, BbISIBJISITH U OIICHUBATDH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
paspabaThIBaTh CTpATETUN
CO3/IaHUS U PA3BUTHS
MHHOBAITMOHHBIX HaHpaBHeHI/Iﬁ
NEeSTEIbHOCTH U
COOTBETCTBYIOIIHME UM OU3HEC-
MOJIETIN OpraHu3anui

OIIK-4.1.
JleMoHCTpUpYyET
CIIOCOOHOCTH K
MIPOEKTHOU U
MPOLECCHOM
JEATEIIBHOCTH

3HaTh:

- COBPEMEHHbIE HUHCTPYMEHTBI
YIPaBIICHUS TPOEKTHON 1
IIPOLIECCHOM IEATEIBHOCTH.

- OCHOBBI OpraHU3alMA KOMaH/IHOU
paboTHI

YMeTh:

- IPUMEHSTh COBPEMEHHbIE
WHCTPYMEHTHI YIIPABIICHHS
IIPOEKTHOM U MPOLECCHON

TS TEIIbHOCTH;

- BBIpa0aThIBaTh CTPATETHIO
KOMaH/THOW paboThI;

- COOMI0IaTh TPUHIIUTIBI
OpraHu3aIy KOMaHAHOU pabOTHI;

Bnanets:

- COBpeMeHHLIMI/I I/IHCprMeHTaMI/I
YIPaBJICHUS IPOESKTHOU U
MPOLECCHOU IESITENBHOCTH;

- HaBBIKaMU COOJIIOICHHS IIPUHITUTIOB
OpraHMu3aIi KOMaHJHOW paboThI;




®opMupyembie U

HNuauxkaropsl

JAOCTHKEHM S
KOHTPOJINpyeMble N IlnannpyemMble pe3ybTaThl
KOMIIeTeHI il
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
OIIK-4.2. 3HaTh:
[Ipumenser - COBPEMEHHbIE HHCTPYMEHTHI U
COBpPEMEHHbBIE MPAKTUKH YIIPABJICHUS.
MPAKTUKU - OCHOBBI KOMMYHHUKAILIUH U
yIpaBJICHHUS, MOTHBAIUH;
HCIIONB3Ys - OCHOBBI OpraHU3alMi KOMaH/IHOU
JIUJIEPCKUE U paboThl
KOMMYHUKATUBHBIE | YMETh:
HaBBIKU - IPUMEHSTH COBPEMEHHBIE

UHCTPYMEHTBI YIIPaBICHUA
IIEPCOHAJIOM;

- CTIIOJIb30BATh OCHOBBI
KOMMYHUKAIIMU ¥ MOTHBALIUH;

- BI)Ipa6aTI)IBaTI) CTpaTeruro
KOMaH/IHOU paboThI;

- pacHpenesaTh HOpyUEeHUs It
JTOCTHKECHUS TTIOCTABICHHOM LeIH;
- IPUMCHATH OCHOBBI OpTraHHU3allun
KOMaH/IHOU paboThI;

- cO0JII01aTh IPUHLIUIIBI
OpraHM3aliH KOMaHIHOW paboThI,

Bnagers:

- COBPEMEHHBIMU MHCTPYMEHTAMU
yIpaBJICHUS IEPCOHATIOM;

- OCHOBaMM KOMMYHHKaIlUU U
MOTHBAIIHH;

- HaBbIKaMU Pa3pabOTKU CTPATErHIO
KOMaHIHOU padoThI;

- HaBbIKaMHU PACIIpEAEICHUs
MOPYYEHUN JJIs1 JOCTUKEHUS
IIOCTaBJIEHHOW LIENH;

- OCHOBaMH OpraHu3alyyd KOMaHIHON
paboThI;

- HaBbIKaMU COOJIIOZICHUS IPUHIUIIOB
OpraHu3alyi KOMaHIHOW paboThI;

OIIK-4.3. BersiBisieT
Y OLICHUBAET HOBbIE
PBIHOYHBIE
BO3MO’KHOCTH,
paszpabaThiBacT
CTpaTeTuu CO3/IaHus
Y pa3BUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUN
JeSATETbHOCTH U
COOTBETCTBYIOIIIHE

3HaTh: HHCTPYMEHTHI aHAIN3a PbIHKA
1 pa3pabOTKH CTpaTeTUu CO3/IaHus U
pa3BUTHUSI MHHOBAIIMOHHBIX
HANPABJIEHUN IEATENBHOCTH,
OCHOBHEIE OM3HEC-MOJEIIN
OpraHu3auin

YMeTh: BBISIBIISITH M OLICHUBATh
HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaThIBaTh CTPATETUN CO3/TAHUS
Y Pa3BUTHUS MHHOBAIIMOHHBIX
HaIpaBJIeHU! JEATEIbHOCTH U




®opMupyembie U

HNuauxkaropsl

AOCTHKECHUS
KOHTPOJINpyeMble N IlnannpyemMble pe3ybTaThl
KOMIIeTeHI il
KOMIIeTeHIINH (ko 1 o0y4eHust
(koA 1 HAMMEHOBaHUE)
HaNMEHOBAHME)
UM OU3HEC-MOJETU COOTBETCTBYIOIIME UM OU3HEC-
OpraHu3aui MOJIEJIM OpPraHu3alun

Brnagers: uHCTpyMeHTaMu OLIEHKH
PBIHOYHBIX BO3MOKHOCTEH,
METOJaMH 1 UHCTPYMEHTaMH
pa3paboOTKU CTpATErHy CO3aHUS U
Pa3BUTHUS HHHOBAIIMOHHBIX
HaIpaBJICHUH JACSITETLHOCTH,
UHCTPYMEHTAMU PEUHKUHUPHUHTA U
pa3paboTKu OM3HEC-MOACIN
OopraHu3anui




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®DopMbI TEKYLIETO

Bun . KOHTPOJIs
Monayan . HaumeHoBaHUe TeM 3aHATHIA Oo0bem,
yueOHoM . Cemectp banabl | UHTEepakTNB, 4. | (HAMMEHOBaHUeE
(pasaen) (yueOHOii padoThI) q,
padoTbI OLICHOYHOI0
cpeacTsa)
Jlex MexnyHapoaHbIE CTaHAPThl YIPABJICHUS 2 2
I1P MIPOEKTAMHU 1 10 1 Tect, Kelic-3amaya
1P CucreMHBIH 110AX0/1 B YIIPaBICHUU 0,5 10 1 Tecr, Kelic-3agaua
MIPOEKTaMH
1P CucreMa yrnpaBJIeHHs IPOEKTaMU 1 0,5 10 1 Tecr, Ketic-3a1aua
porpaMmMamMu
Ip ITporecchl U PyHKIMOHATBHBIE 00JIACTH 1 10 1 Tecr, Keiic-3anaya
YIIPaBIICHUS MPOCKTAMH H IIPOTPAMMAaMU
[P [1aHMpOBaHKE MPOEKTA MO BPEMEHHBIM U 0,5 10 1 Tecr, Kelic-3anava
anaBHeHHe CTOMMOCTHBIM ITapaMeTpamM 5

MpoeKTamH 1 | JIek VYmpaBiieHue puckamu MpoeKTa 2 2

nporpammamu | [1P p p p 0,5 10 1 Tect, Kelic-3amaua
CP YnpaBieHre KOMMYHUKAIUSMHU U 42

CTEHKXO0JIepaMu
CP O11eHKa NCITOJIHEHMS POEKTA 42
CP I'nOkoe ympaBieHue mpoeKTaMu 43
X 5 KKP 1 KommnnekcHas
OMIUIEKCHass KOHTPOJIbHAs padoTa ( ) KOHTPOJBHAs paGoTa
ITA 0,35
Kontponb 8,65 40 0,35
Hroro: 144




Cxema pacueTra uToroBoro 0aj1a

®opMBbI TeKyLIero KOHTPOJIS

YcaoBus nonycka

Kpurtepuu u HOpMbI OLleHKH

Keiic-3amaua

OTCyTCTBYIOT

- OHOCHKa <«OTJIMYHO» BBICTABJIKICTCA CTYACHTY, CCJIM OH BCPHO BBIIIOJHUII
3aJlaHuC, CACIIAJI ITPAaBUJIbHBIC BBIBOAbI 1 BHEC B BBIIOJHCHUE 3aJaHus 3JICMCHTbBI
OpPUTrMHAJIbHOCTU;

- OC€HKA «XOpOoHI0» BBICTABIIACTCA CTYACHTY, €CJIM OH BEPHO BBIIIOJIHUII 3aJIaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IIPABUJIbHBIX U apr'YMCHTUPOBAHHLIX BBIBOJOB;
- OLCHKAa «YyOOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, CCJIIM OH HC COBCEM
BCPHO BBIMNOJIHUI 3adaHuC, W HC CACJIa]l HHUKAKHMX BBIBOJOB, HO COCTaBHUJI
HpaBI/IJ'ILHHﬁ AJITOPUTM BBITIOJIHCHHUA 3aJ1aHUA;

- OLOCHKAa «HCYAOBJICTBOPHUTCIBHO» BBICTABIIACTCA CTYACHTY 3a HCYJAYHYIO
IOIIBITKY BBITIOJIHCHUS 3aJaHUSI.

Tect

OTCyTCTBYIOT

- OIICHKa «OTJIMYHO» BBICTABJISCTCS CTYIEHTY, €CIH [0 pe3yJibTaraM
TecTupoBaHus oH HaOpai 8-10 6amioB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISCTCS CTYACHTY, €CIH TIO0 pe3yJbTaTaM
TECTHUpPOBaHUs OH HaOpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIICHKA «YIOBIICTBOPUTEIIHFHO)» BBICTABIISICTCS CTYICHTY, €CITH TI0 Pe3yJbTaTaM
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIIGHKA «HEYJOBJICTBOPUTEIHHO» BBICTABISICTCS CTYACHTY, €CIH 10
pe3ynbpTaTaM TecTupoBaHus oH HaOpain 1-2 6amna (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamvkax wW3ydeHHs [UCUMIUIMHBI «YTPABICHHE MPOEKTaMH U MPOrpaMMaMU»
PEyCMOTPEHO UCTIOIh30BAHUE TMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM Ha TECTHI 110 TEMaM Kypca W BBIIOJHEHUIO 3aJaHUM CTYIEHTY
HEOOXOJUMO TINATEIBHO M3YyYUTh JJIEKTPOHHBIM Y4EOHMK [0 JUCLUIUIMHE, IpeularaeéMyro
JIMTCPATypy, AOIMOJIHUTCIIBHBIC MAaTCPUAJIbL.

CTyneHT caMOCTOATENbHO padoTaeT ¢ JONOJHHUTEIbHOH M OCHOBHOM JIMTEpaTypoil,
HHTepHeT-pecypcamu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemect Kox konTpoupyemoi KoMnereHuuu HaumeHoBaHue
p (MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 OIIK-3; OIIK-4 Tect, Keiic-3agaua

Bormpocs! k sx3ameny 1-60, KommiekcHas
KOHTpOJIbHast paboTa

7.2. TunoBble 3a1aHUsI UJIM HHbIE MATEePHAJIbl, HEO0X0AMMBbIE 1JIs1 TEKYIIero KOHTPOJIsI

7.2.1 TecroBbIe 3a1aHUA
1. CoBOKyIMHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOM CTEMEHBIO NETaU3aluu — 3TO:
a) IpOrpaMMHUpPOBAHMUE;
0) byHKIIMK OU3HEC-TITITAHUPOBAHUS;
B) CTPYKTYypa IPOEKTA.

2. Yrto Takoe mpoeKT?

a) ATO JIOKA3yeMbIi pe3yJIbTarT;

0) ’KelmaeMblil pe3yNbTaT JIesSTeNbHOCTH, TIOCTUTHYTHIM B Mpeaesaax HEKOTOPOro MHTEpBaja
BpPEMCHU;

B) 3TO OIPaHWYEHHOE IO BPEMEHHU LIEJICHAIIPaBICHHOE U3MEHEHHE OTIEIbHON CHCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHHUSIMU K KAYE€CTBY PE3yJIbTaTOB, BO3MOXXHBIMH paMKaMH PacXxoja CPEIICTB
U PECYPCOB H CHEIM(PHUECKON OpraHU3aIHeH.

3. 3aKa34mMK MPOEKTa — ITO:

a) CTOpPOHA, SIBJISIOIIASCS aBTOPOM HICH MPOEKTAa, €ro MpeABapUTEILHOTO 0OOCHOBAaHUS U
HPEITIOKEHUH 10 OCYIIECTBICHHUIO IPOCKTA;

0) raBHas CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHM TPOCKTa M JIOCTHKCHHU €TrO
pe3yibTaToB;

B) CTOPOHA, BKJI IbIBAOIIAs] HHBECTHIIMU B TIPOCKT, HAIPHUMEP, MOCPEICTBOM KPEIUTOPOB.

4. Ecnu ropu30HT MJIaHUPOBAHUS COCTABIISIET OT 2 10 S5 JIeT, TO MIaHHUpPOBaHUE:
a) KPaTKOCPOYHOE;

0) CpeIHECPOUHOE;

B) JIOJITOCPOYHOE.

5. buzHec-mporieccyl, HapaBICHHBIC HA BHYTPEHHETO MTOTPEOUTENS, HA3bIBAIOTCS:
a) obecreunBaroIIue;

0) OCHOBHBIE;

B) yIIpaBJIEHUECKHUE.

6. BHyTpeHHSss ¥ BHENIHSISI CpeJla MPEANPHUSATHS T0JDKHA YUUTHIBATHCS KaK eUHBIA KOMILIEKC
— 9TO TPUHITHAL:

a) CUCTEMHOCTH;

0) Hay4YHOCTH;

B) HETMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:



a) Ha4yaJIbHBIM dTal MIaHUPOBAHUS;
0) KOHEYHBIH 3Tal MJIAHUPOBAHUS;
B) IPOMEKYTOUYHBIH STat.

8. [InanupoBaHue cBepXy BHU3 C UETKO 3aJJaHHBIMU MOKA3aTEISIMU — 3TO:
a) IMPEKTUBHOE TNIAHUPOBAHUE;

0) MHIUKATUBHOE TUTAHUPOBAHHUE;

B) HET MIPaBUJILHOI'O OTBETA

9. Kommuiekc JOATOCPOYHBIX DPEIICHUH, KOTOpbIe BBHIPAOATHIBAIOTCS B pPaMKaxX MOJUTUKU
JOCTHKEHUS IIOCTABIICHHBIX IIeJIei — 3TO:

a) CTpaTeruueckoe IIaHUPOBAHUE;

0) TaKTUYECKOE MIAHUPOBAHUE;

B) ONEPATHBHOE TUIAHUPOBAHKE

10. «/lepeBo meeii» onpeaenser:

a) MyTU U CIOCOOBI MOTyYeHHsI HEOOXOAUMBIX CPENICTB JUIsl TOCTHXKEHUS 1IeIel IPOeKTa;
0) HEOOXOIMMBIE CPENICTBA TOCTUKECHHUS TIeNIeH MPOEKTa;

B) HET MPABUIIBHOTO OTBETA.

11. YmpaBneHue pucKoM - 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA;

0) KOMILJICKC Mep, HAIPABJICHHBIX HAa CHIDKEHHE BEPOSITHOCTH CHIDKCHUS peallu3alliy PUCKa;

B) KOMIUIEKC MEp, HAIPaBIICHHBIX Ha KOMIICHCAIUIO, CHIDKCHUE, MMEPECHECCHHE, YXOJ HIIN
NPUHSATHE PUCKa;

I') KOMIUICKC MEPOTIPUSATHH, HAPABICHHBIX HA TIOJITOTOBKY K pean3alii PUCKA.

12. TTocnenoBaTenbHOCTD B UEPAPXUIECKON CTPYKTYpE IeNIel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparternueckas 1einb

€) TakTuveckue 1enu

d) OneparuBHbIc 3a1aun

13. Ilens mpoekTa — 37O ...

) JKeaeMblil Pe3yJIbTaT AeATEIbHOCTH, JOCTUTAEMbBIH B HTOTE YCIIEIITHOTO
OCYIIECTBIICHHS MPOEKTA B 3aIaHHBIX YCIOBHSX €T0 BBIMOJHEHUS

b) HanpaBiieHHs U OCHOBHbIEC TIPUHIIUAIIBI OCYIECTBICHHUS MPOEKTA

C) mojy4eHue MpUObLTH

d) mpuuuHa CyIIEeCTBOBAHMUS MPOEKTA

14. HenocpecTBEHHOE MHUIIMMPOBAHHUE ITPOEKTa BKIIIOYAET B CeO4 ...

a) [IpuHsATHE pelIeHus 0 HadaJle MPOSKTa

b) Onpenenenue n Ha3HAYECHHE YIPABISIONIETO TIPOSKTOM

c) Ilpunstue perieHust 00 00ECIICYCHUU pecypcaMu BBITIOIHEHHS TIEPBOM (a3l MPOSKTa
d) Ananu3 npoGiieMbl 1 TOTPEOHOCTH B IPOEKTE

e) COOp MCXOMHBIX JAHHBIX

f) Opranuzanus 1 KOHTPOJIb BBITIOIHEHHS padOT

g) YTBepkIeHUE OKOHYATEILHOTO CBOIHOTO TJIAHA YIIPABJICHHS IPOSKTOM

15. IHumanus mpoeKTa — 3T0 CTa Iusl IPOoIlecca yIpaBJIeHUs IPOSKTOM, Pe3yJIbTaTOM
KOTOPOU SIBJIAETCH ...
a) CaHKIIMOHHPOBAHWE Hayalsla MPOEKTa



b) yTBepmeHne CBOAHOTO IJIaHa
C) OKOHYaHHUE NMPOSKTHBIX paboT
d) apxMBHUpOBaHKE MPOCKTHOM TOKYMEHTAIIMH M U3BJICUCHHBIC YPOKH

16. Ctparerus mpoekta — 37O ...

) 'KeJaeMblil pe3ysIbTaT ACATEIIbHOCTH, IOCTUTAEMbIH B HTOTE YCIICITHOTO OCYIIECTBICHHUS
MPOCKTA B 33JJAHHBIX YCJIOBUSIX €r0 BBHIOJHEHUS

b) HampaBiieHHsI 1 OCHOBHBIC IPHHIIMIIBI OCYILIECTBICHHUS MMPOCKTA

C) moyryyeHue NpUOBLIH

d) npuyKHa CyIIecTBOBaHUS MPOCKTA

17. 3amaun, KOTOphIE BKIIOYAET (HOPMHUPOBAHKE KOHIICIIIIUU TIPOCKTA

a) AHayiu3 npo0JIeMbl U TOTPEOHOCTH B MPOEKTE

b) C60p MCXOMHBIX TaHHBIX

) OmpenencHue nenei u 3a1a4 MpoeKTa

d) Pa3paboTka KOHIICIIIIUH 10 OTACIbHBIM (DYHKIUSIM yIIPaBJICHUS MPOCKTA
e) OpraHu3anus U KOHTPOJIb BBIMOJIHEHUS paboT

f) VTBepxieHne OKOHYATEIBHOTO OKO/DKETa IPOCKTa

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBIMOJHCHUEM

18. Tloce10BaTEBHOCTD MPOLIECCOB ONPEICIICHUS LIENICH 1 3a/1au
a) ®opmynupoBaHue

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kputepuu, KOTOPBIM JODKHA COOTBETCTBOBaTE SMART-1181H

a) Ilenb moipKHA OBITH K3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE IOKA3aTENN
U UX 3HAYEHHsI, TI0 KOTOPBIM OMPEIEISETCS CTENEeHb TOCTHKEHNUS 1IN

b) Lleas momkHa OBITH COTJIACOBaHA BCEMHU 3aMHTEPECOBAHHBIME CTOPOHAMH

) JlomkHa OBITH ONpe/eicHa gaTa JOCTHKEHUS En

d) Lens momkHa ObITH CHOPMYTUPOBAHA B OTHOM TPETOKECHUH

e) Ilenpb moymkHA BKIIIOYATH B ceOs TIEPEUCHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHUE

20. Konuenuus mpoekra ...

a) IOJDKHA OBITh COTVIACOBAHA KIIFOUEBBIMH yYaCTHHUKAMU IPOEKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

b) 00s13aTebHO COMEPKUT OMICAHKE TIeIICH TIPOEKTa, €r0 OCHOBHBIX MMapaMeTPOB
YTBEPXKIAeTCs B 3aBEPIICHNH (pa3bl MHUIIMAIINY TIPOSKTA

C) 00s13aTeNIbHO COACPIKUT CBOIHBIN KaJICHIaPHBIN IJIaH MPOEKTHBIX PabOT
00s13aTeNbHO JJOIDKHA OBITh 0(hOpMIICHA B BHJIE MTACTIOPTA MPOEKTa

d) 006s13aTeNbHO T0JIKHA COIEPKATh KOHIICTIIIUH 0 YIPABICHHIO KOMMYHUKAIHSIMU,
NIOCTaBKaMHU M KOHTPAaKTaMU

21. ®dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOEKTHBIE PUCKH U HA OCHOBE KOTOPBIX
(opMHpyeTCS TUIaH YIPABICHUS PHCKAMH

a) PuckoBoe coObITHE

b) BeposITHOCTH HACTYTUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moteps B pe3ysibTaTe HACTYIUICHHS PUCKOBOTO COOBITHS

d) Crenenpb arpecCHBHOCTH BHELITHEH CPEIbI

e) YposeHnb uHMISAIAN

f) KoukypenrtHas cpeza



g) PeruonanbHOE 3aKOHOIATEIBCTBO

22. CocTaBIISIIOIINAE CTAJANU PEATM3ALMU TPOEKTA

a) OpraHu3aius ¥ KOHTPOJIb BBITOJHEHHS ITPOSKTa

b) Ananu3 u peryaupoBaHue BBITIOJHEHHE IIPOEKTA

C) BBoj B 3KCILTyaTaIMIO U IPUHATHE TPOCKTA 3aKa3UNKOM

d) JlokyMeHTHpOBaHKE M aHAJIN3 OIBITA BHIMOJIHEHHUS JaHHOTO MPOEKTa
e) dopMUpOBaHUE KOHIICMIIUU POCKTA

23. AHanu3 cocTosiHUA U 00€ecTieueHrEe KaueCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

b) dopmupoBaHuEe OTUYETOB JJIsi OLICHKU BBITOJHCHHS Ka4eCTBa

C) mpoliecc MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI
KaueCcTBa CYIICCTBYIOIIUM TPEOOBAHUSIM

d) ¢opmupoBaHue crrcka OTKIOHEHU

e) ormpeeeHrue HeOOXOMMbIX KOPPEKTUPYIOIINX JICHCTBHIA 110 00ECIICUCHHIO KauecTBa
B IIPOEKTE

24. Ananus ¥ peryJupOBaHUE BBINOIHEHMS IPOEKTA [0 CTOUMOCTHU BKIIIOYAET ...

a) pacrpesencHue (yHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C
IUTAHOM YIIPaBJIEHHUs] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE

b) BBenecHUE B ACHCTBHE CUCTEMBI YITPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B
IIPOEKTE
ydeT (paKTHYEeCKHX 3aTpaT B MPOEKTE

C) aHaJIM3 OTKIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OrO/IKETa

d) mporHO3MpOBaHNE COCTOSHHS BBIOJIHEHUS PadOT MPOSKTA O CTOMMOCTH

) MPUHSTHE PEIICHUI O PEryIHPYIONIMX BO3ACHCTBHUSIX ISl IPUBEICHUS BBITOJTHCHHUS
paboT mpoeKTa MO0 CTOMMOCTH B COOTBETCTBUE C OIOIKETOM

25. Opranu3zanus 1 OCyIIEeCTBICHHE KOHTPOJIS Ka4eCTBA B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B MPOEKTE

b) dopmupoBaHuEe OTUYETOB /ISt OLIEHKH BBIMTOJHEHHS Ka4eCcTBa

C) mporliecc MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJISI Ka4eCTBa
CYIIECTBYIOIINM TPEOOBAHUSAM

d) ¢opmupoBanue crircka OTKIOHEHHU

€) ompeeieHrue HeOOXOAMMBIX KOPPEKTUPYIOIINX JICHCTBHIA 110 00ECIIEUCHHIO KaueCcTBa B
MIPOEKTE

26. KOHTpOIIb H perynpoBaHue KOHTPAKTOB BKIIIOYAET ...

a) 3aKpBITHE KOHTPAKTOB

b) mpoBeneHue TOPTOB U BHIOOP MOCTABIMKOM U MOPSITINKOB
C) 3aKJIFOYCHUE KOHTPAKTOB

d) yuer BBIMOIHEHUS pabOT IO KOHTPAKTY

€) MpeiCTaBIeHHe OTYCTHOCTH O BBIMOJHEHHH KOHTPAKTOB

f) paspemenue ciopoB u pazHorIacHi

27. 3aBepllIeHUE TPOCKTA — ATO CTAUS MPOIIECCa YIPABICHHUS MPOSKTOM, BKITFOYAOIIas
TPOLIECCHI ...

a) (GhopMHUpPOBaHUS KOHIICTIIIUH ITPOEKTa

b) dopmupoBaHus CBOAHOTO MJIaHA IPOCKTA

C) OCYIIECTBIICHHSI BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT



d) BBOZA B 9KCIUTyaTaIMIO U MIPUHATHS MPOEKTA 3aKa34UKOM, TOKYMCHTHPOBAHUS U
aHaJIM3a OIbITA PeaJn3aluy IPOEKTa

28. AHanu3 eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHu3aIii0 KOMaHIbl B COOTBETCTBUH C MPOIPECCOM POEKTa
d) pa3paboTKy KOHIICTIIIUH YIIPABJICHUS IEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeToJ; 0CBOEHHOTO 00bhEMa MO3BOJISIET ...

) OIpeleuTh OTCTaBAHUE/ONEPEKEHHE X0/1a pean3aliu padoT 1o rpaduKy
U TIepepacxo/i/IKOHOMHIO OI0/KETa MPOeKTa

b) onTHMU3MPOBATH CPOKH BBIMOIHEHUS [TPOCKTA

C) OIpe/eNuTh MPOAOJIKUTEILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBoHTh MakCUMaJbHBINA 00bEM OFOJKETHBIX CPE/ICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUS IIPOCKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IIaHa

C) OCYIIECTBICHUE MPOSKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX HIENei

d) apxuBUpOBaHHE NPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. [IpoBecTu TecTUpOBaHKE CTYIEHTOB COTTIACHO IJIaHa-rpaduka.
2. O11eHUTh KOJIMYECTBO MPABUILHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

Kputepun onenkmn:

- OIICHKAa «OTJIMYHO» BBICTABISACTCS CTYAEHTY, €CIH IO pe3yabTaTaM TECTUPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOPOIIO» BBICTABIISIETCS CTYJCHTY, €CIIH TI0 pe3yJIbTaTaM TeCTHPOBAHUs OH HaOpai
6-7 6am1oB (0T 60 10 79% BEpPHBIX OTBETOB);

- OIIGHKa «YyJIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3ylbTaTaMm
TeCTHUpOBaHUs oH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBJIETBOPHUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3yjibTaTramMm
TeCTHUpOBaHUs OH HaOpan 1-2 Gamna (MeHee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

Pa3paboraTh TexHHUYeCKOe 3aJaHUe HA HeOOJIbIION MPOEKT MO BHEAPEHHUIO MPOAYKTA
(MJIM yCJIYTH) ¥ CIIPOEKTHPOBATH €r0 OPraHU3aAMOHHYI0 CTPYKTYPY;

Henap 3agaHusi: HAYYUTh HAXOMUTh W MPUHUMATH OPTaHU3AIMOHHO-YIPaBICHYECKHE
pPE€UICHUA Ha pa3jJYHBIX JTallaX YIPaBJICHUA INTPOCKTAMH, a4 HMMCHHO INPUHUMATL PCUHICHUA O
(bOopMUPOBAHUU OPTCTPYKTYPY MPOEKTA U paclpeie]ICHIH MOJTHOMOYNH YYaCTHUKOB.

MeToaudeckue yKka3aHus K TPaKTHIEeCKOH padoTe TeMa «Pa3paboTka TEXHHYECKOTO 3a/1aHUS
Y TIOJITOTOBKA TPOEKTa»

ey pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUUECKOE 33/IaHHE HA OOBEKT MCCIIEIOBAHMS,
TUTAHUPOBATH JIEATENBHOCTD 110 TIOJTOTOBKE M peaTU3aIiH IPOSKTOB.



VYka3zaHusi 110 BBITTOJTHCHUIO TPAKTHYECKON paboThl: Pazpaborarh TEXHHMYECKOE 3alaHue M
COCTaBUTb OTYET.

Copepxanrie 1 oopMIICHHE OTYETa MO MPAKTUYECKOW paboTe: OTYET JOJDKEH COJEpPKaTh:
TUTYJIBHBIA JIMCT; CIIMCOK HCIIOJIHUTEINIEH; COAEpXKAHUE; IIEePEUYCHb COKPAILEHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUI], TCPMUHOB; OOIIHE TaHHBIE 00 00BEKTE UCCIICIOBAHUU

OCHOBHYIO (aHaJIMTUUYECKYIO) YaCTh;

3aKJII0UEHUE;

IIPUJIOKEHUS.

AHanuTuyeckas 4acTh JI0JDKHA COAEpKaTh TEXHUUYECKOE 3a/laHue Ha 00BEKT MCCIIe0OBaHUS B
YaCTHOCTHU: O0JIACTh MPUMEHEHUS MPOEKTUPYEMOTr0o 00BEKTa; OCHOBAHUS JUIsl pa3pabOTKH; 1EIb U
TEXHUKO-D)KOHOMHUYECKOE 0OOCHOBAaHHE Pa3paOOTKH; UCTOYHUKH Pa3padOTKH; 3Tambl pa3paboOTKH,
TEXHUYECKHE TPEOOBAaHUS K OOBEKTY.

IIpumep cIpOeKTHPOBAHHOM OPraHU3AIMOHHON CTPYKTYPbI IPOEKTA U pacipeaeeHust
MOJTHOMOYM A MekKIy YYACTHUKAMMU:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAabOTHI BEIIAHHOMY 33JJaHUIO.

2. O11eHUTh TPABUIILHOCTD BBIMIOJHEHUS 3a/IaHUSI U BBIBOJIBI 11O paboTe.
3. [IpoBepuTh MpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HancaTh peKOMEHIAINH 110 PE3YJIbTaTaM BBIMOJTHEHHON pabOoTHI.

5. BbIicTaBUTh pe3yabTaThl OLICHKH.

Kpurtepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABIISAETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/laHUE, Clelall
IIPABUJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHAIBHOCTH;

- OIICHKA «XOpOHI0» BBICTABIACTCA CTYACHTY, €CJIXM OH BEPHO BBITIOJIHWII 3aJIaHUC, HO HC CMOT
CeNaTh JOCTATOYHO IPABWIBHBIX U apIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKAa «YAOBJETBOPUTEJIHO» BBICTABIISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJIHWI 33JaHMe, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBITIOJTHCHHUA 3aJaHU,

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY 3a HEYJAuYHYIO IOMNBITKY
BBIIIOJTHEHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUsI

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABIECHHBIX C
Pa3TUYHON CTEIICHBIO JICTAIN3AINH — 3TO:

a) MPOrpaMMUPOBAHHE;

0) pyHkIIMM OM3HEC-TIIIAHUPOBAHMS;

B) CTPYKTYypa MpPOEKTa.

2. Yto Takoe mpoeKT?
a) 9TO JI0Ka3yeMbIi pe3yJIbTaT;



0) >KenaeMblil pe3ysbTaT NeATeIbHOCTH, JOCTUTHYTHIN B IMpejaeaaX HEKOTOPOTro MHTEepBaja
BpPEMEHU;

B) 3TO OTpaHMYECHHOE 10 BPEMEHHU IIeJIEHAINIPABIEHHOE W3MEHEHHE OTIEIIbHON CHCTEMBI C
YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KAUECTBY PE3yJIbTATOB, BO3SMOKHBIMH paMKaMHU PacXojia CpeICTB
U PECypCOB U crienn(uyecKoil opraHnu3anuei.

3. 3aKa34yMK MpoeKTa — 3TO:

a) CTOPOHA, SIBJISIOLIASCS aBTOPOM HJEM IPOEKTa, €ro MpeABapUTEIbHOIO0 00OOCHOBAHUS U
MPEIIOKEHUH IO OCYILIECTBICHUIO IIPOEKTA;

0) rmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM TPOEKTAa M JOCTHKCHHH €r0
pe3ynbTaTOB;

B) CTOPOHA, BKJIJIbIBAIOIIAasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPECTBOM KPEIUTOPOB.

4. Ecny ropu30HT IJIaHUPOBAHUS COCTABIISIET OT 2 10 5 JIET, TO IJIAHUPOBAHUE!
a) KpaTKOCPOYHOE;

0) cCpeIHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npoiieccel, HanpaBIeHHbBIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) obecneynBaroIue;

0) OCHOBHBIC,

B) yIIpaBJIEHYECKUE.

6. BayTpeHH:s 1 BHEUTHSIS Cpea MPEATIPHUATHS TOJDKHA YIUTHIBATHCS KaK €JMHBIN KOMIIEKC
— 3TO MPUHLUI:

a) CUCTEMHOCTH,;

0) HaAy4HOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:

a) HavaJIbHBIN ATal IIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHNS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 3aJJaHHBIMHU MTOKA3aTEISIMH — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWCE;

0) MHANKATUBHOE TJIAHUPOBAHME;

B) HET MPaBUJILHOTO OTBETA

9. KoMmruriekc MONTOCPOYHBIX PEIICHH, KOTOPBIE BHIPAOATHIBAIOTCS B PAMKAX IMOJIUTHKH
JOCTHUKEHUS MIOCTaBJICHHBIX LIETIeH — 3TO:

a) CTpaTerunvecKoe IIaHUPOBAHMUE;

0) TakTHYECKOE TNIAHUPOBAHUE;

B) OllepaTHUBHOE MIAHUPOBAHUE

10. «/lepeBo mereii» onpeaenser:

a) MMyTH U CIIOCOOBI IOMyUEHUSI HEOOXOAMUMBIX CPEJICTB JUIS TOCTHIKEHUS IIeNIel MPOeKTa;
0) HEOOXOIUMBIE CPEICTBA JOCTHKECHHS TIEJIEH MPOEKTA;

B) HET MPABUJIBHOTO OTBETA.

IIpoueaypa oueHuBaHusA:
1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIaCHO IJIaHa-rpaduka.



2. O1eHUTh KOJIMYECTBO MPABUIBHBIX OTBETOB.
3. BbICTaBUTH pe3ysibTaThl TECTUPOBAHUSI.

Kputepuu onenkmu:

- OIICHKA «OTJIMYHO» BBICTABIISICTCS CTYICHTY, €CIHM [0 pe3yJabTaTaM TECTUPOBAHHS OH
Habpan 8-10 6ammoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLICHKA «XOPOIIO» BBICTABIISICTCS CTYICHTY, €CJIH TI0 pe3yIbTaTaM TECTUPOBAaHUS OH HaOpa
6-7 6anoB (ot 60 10 79% BEpHBIX OTBETOB);

- OIICHKAa «YyIIOBJICTBOPUTEIHHO» BBICTABISICTCS CTYIEHTY, €CIM IO pe3yJbTaTam
TecTUpoBaHus OH HaOpai 3-5 6amioB (0T 40 10 59% BEepHBIX OTBETOB);

- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MmeHee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — ananu3 npoekTa 4 MATPUILY CTPATernid;

SWOT - anaum3 n1eiicTBYI0IIMX (pAKTOPOB ISl OLIEeHKH Pean3yeMOCTH CBOEro MpoeKkTa

Henp 3amaHusi: HAYYUTh HAXOMUTh W MPUHUMATH OPTaHU3AMMOHHO-YIIPABICHYCCKHEC
pellleHusT Ha pa3IUYHBIX JTarmax YIpaBlIEHUS NPOEKTaMH, a WMEHHO MPHUHUMATh DPELICHUs O
(GOPMUPOBAHUM OPTAaHHW3AIMOHHON CTPYKTYpPhI TPOEKTa U  PACHPENCICHUHM ITOJTHOMOYWH
Y4aCTHUKOB.

Ipumep SWOT — aHaju3a npoekTa 1 MAaTPHUIbI CTPaTeruii

Ilens npoekra -

Onenka |Buyrpennue gpaxtopsl Buemnue gaktopsr

+ S CunbHble CTOpPOHBI TpoekTa,|O Bo3MOXHOCTH, KOTOpBIE MPEIOCTABISET
KOTOpble MO3BOJIAIOT 3¢ (EKTUBHO|HAM aHATU3UpyeMasi CUTyalus

CIOpPaBIATBCA  C  AHAIU3HPYEMOH
CUTYyalueun

- w CnaOwsle croponbl mnpoekTa,|T  OmacHocTH, KOTOpble TauT B cebe
KOTOpblE ~ MOTYT  HpPOSBUTHCA  B|aHAJIM3HpPyEeMas CUTYalLUs

aHAJIM3MPYEMOM CUTYyalluu

IHocTpoiiTe MaTpUIy CTpaTeruii o cjaeayouei cxeme:

SO - nnanupyemMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IPOEKTA
JUISL pacIIUPEHMS €T0 BO3MOXHOCTEH;

WO - nnanupyemblie paboThbl, KOTOPbIE MO3BOJIAT MPEOAOJIETh cllabble CTOPOHBI MPOEKTA C
MOMOIUIbIO CYHIECTBYIOIINX BO3MOXKHOCTEH;

ST - muanupyemble paOOThI, KOTOpBIE IO3BOJIAT MCIIOJIb30BaTh CHUJIBHBIE CTOPOHBI
NPENPUATHS ISl U30eTaHus yrpos;

WT - nmnanupyemble pabOTbl, KOTOpPbIE MO3BOJIAT MPEOAOJIETh cadble CTOPOHBI U N30€XKaTh

yIpo3.
enb npoekra
0 T
S Kax Hauboee 3¢ heKTUBHO

KaK C IMTOMOIIIBKO CBOUX CHUIIBHBIX CTOpOH
s MOy TPOTHUBOCTOSITh  BHEIIHUM
OMMacHOCTIM?

WCTOJ30BaTh IMO3UTHBHBIC BHEITHHE
BO3MOXKHOCTH C IIOMOIIBIO  CBOUX
CHJIBHBIX CTOPOH?




W Kak cxomneHncupoBarh mposBieHue|Kak NmpenoTBpaTuTh, CKOHLEHTPUPOBATH
MOUX cna0blX CTOpOH  Ojarojapsi|Miad  CKOMIIEHCHUPOBAaTh  HEraTHBHbIE
MIO3UTUBHBIM BHEUIHUM |[10CJIE/ICTBUS COUETAHUs CJIA0bIX CTOPOH C
BO3MOKHOCTSIM? BHEIIHUMH OACHOCTSMHU?

IIpoueaypa oneHuBaHUSA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3a/IaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh NPaBUIBLHOCTH O(OPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBIIOJIHEHHOH paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIINOJIHMI 3a/laHuE, clesall
IIPaBUJIbHBIE BHIBO/bI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIAETCS CTYACHTY, €CJIM OH BEPHO BBIMOJIHWI 33JaHNE, HO HE CMOT
CZeNIaTh I0CTATOYHO IPABUIIBHBIX U apIyMEHTUPOBAHHBIX BBIBOJIOB;

- OILICHKA «YJOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMOJHWI 33JaHHe, U HE CJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPAaBUJIBHBIM aJIrOPUTM
BBITOJIHEHUS 33 JaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYACHTY 3a HEYJAUHYIO [OMBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEKTHBHOCTH MPOEKTA.

Leas 3agaHusi: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
pEIIeHNs Ha pa3IuYHBIX dTalax yIIpaBJICHUS IIPOCKTaMU.

IInaHupoBaHue CTOMMOCTH NMPOEKTA M BO3MOKHBIX 3aTPAT OCYLIECTBUTH B TalJmIle

Ne i/ | 3aTpaTsl Koa-Bo Crounmocts (pyo0.) O0mass  cromMocTh
(py6.)

Hroro ()

IIpoueaypa oueHnBaHusA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPaBUIIBHOCTH BBITOJHEHUS 33JJaHUs M BBIBOJIBI IO padoTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIIOJIHEHHON paboTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum ounenku:

- OLICHKA «OTJIMUYHO)» BBICTABIIAECTCA CTYIAEHTY, €CJIIM OH BEPHO BBINIOIHWII 3aJaHue, CAeIall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS DJIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOIO0» BBICTABIIAETCS CTYIEHTY, €CJIU OH BEPHO BBIIIOJIHWI 3aJJaHUE, HO HE CMOT
CENaTh JOCTAaTOYHO MPABWIIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YJIOBJIETBOPUTEIBHO» BBICTABIIICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJaHue, W HE CJeNa]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aQJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYOOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCEYAAYHYIO IIOIIBITKY
BBITIOJIHCHU S 3aJaHU.

7.2.6. Kelic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHUE MPAKTUICCKUX UHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. Chopmuposats Peectp prckoB it cBoero mpoekTa 1o 1mabdiaony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpHUIlbl pUCKOB [1lnaH ynpasieHus puckamu
MIPOEKTa Mo MabJIoHYy.

3. V3 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAMH BBIOpATh PUCK ¢ HAaMOOJIbIIEiH
BEJIMUMHOM U 3aM0JHUTH N0 HeMY 1abioH «CBeleHusI O PUCKE MPOESKTa.

4. CnenaTh BBIBOJEL.

IMpoueaypa oueHuBaHMA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HanucaTh peKkOMEHAALMU 10 pe3yJIbTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OLCHKU.

Kpurepun oneHku:

- OLICHKA «OTJIWYHOY» BBICTABIISCTCA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 33aHUSI SJIEMEHTHI OPUTUHATBHOCTH;

- OIICHKA «XOpOHIO» BBICTABJIACTCA CTYACHTY, €CJIXM OH BECPHO BBINTOJIHWII 3aJIaHUC, HO HC CMOT"
CHENaTh TOCTATOYHO MPABWIIBHBIX U apTyMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJJaHue, M HE CJeNla]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIBHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISIETCA CTYACHTY 3a HEYJayHyH MOIMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI MPOEKTA

Hean padotsi: M3yunth 10KyMEHTAlIMOHHOE OOECIIeYeHre TPOLIECCOB MOHUTOPHUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTts OTUET O BHIMOIHEHUH MTPOEKTA MO MAOIOHY.

2. [TpoBecTn aHAN3 OTKIIOHEHUH 110 TIPOEKTY.

3. 3anonauTh Mo mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaTh BBIBOJBI.

Teopernueckue cBeaeHus Mo TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccoB PMI PMBoK, kotopasi peryisipHO OlleHHUBaeT
NpOrpecc MPOEKTa M OCYIIECTBISET MOHUTOPHHT, YTOObI OOHAPYXKHTh OTKIOHEHHS OT ILIaHa
yIpaBJICHUS] TPOEKTOM, U, B ClIydae HEOOXOJAMMOCTH, MPOBECTU KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTHKEHMS LEJEH IPOEKTA.

['pynna BeImoONHAET:
MU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJIYYEHHBIX pe3ynbTaToB ¢ [Lmanom Ynpasnenus [IpoekTom,



YTBEPKJICHHE 3aIIPOCOB HAa U3MEHEHHUE,
PEKOMEHIallUU 110 KOPPEKTUPYIOIIUM JIEHCTBUSIM,
IIPEBEHTHUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHIA U YIPABJIECHUS BXOJIAT CIEAYIOIINE TPOLIECCHI:
MOHMTOPUHT U yHpaBieHUE padoTaMu IPOEKTa
Oob1ee yrpaBieHne U3MEHEHUSIMU
[TonreepxaeHue coaepkaHus

VYrpaBneHue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposs kauectBa

VYpasineHue KOMaHI01 IIPOEKTa

OTYEeTHOCTH MO UCITOJTHEHUIO

VYnpasiieHue yyaCTHUKaMH IPOEKTa
Habmtoienue u ynpapieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh NMPaBHILHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CJIM OH BEPHO BBIINOJIHMI 33/1aHuUE, Cleall
IIPaBUJIbHBIE BHIBOJBI M BHEC B BBIIIOJIHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLICHKA «XOPOII0» BBICTABJIAETCS CTYACHTY, €CIIM OH BEPHO BBINOJIHWI 33JaHUE, HO HE CMOT
c/ieNaTh I0CTaTOYHO MPABUIIBHBIX U apI'YMEHTUPOBAHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejal HUKAKMX BBIBOJAOB, HO COCTaBWJI NPAaBUIBHBIM aJITOPUTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYK IOMBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BHIIAHHOMY 3a]JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBITOJIHEHUS 3aJTaHUSI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTJIMUYHO)» BBICTABIIAECTCS CTYIEHTY, €CJIIM OH BEPHO BBINOJIHWI 3aJaHUE, CHeIIal
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOI0Y» BBICTABIIAETCS CTYIEHTY, €CJIM OH BEPHO BBIITOJIHWI 3aJJaHUE, HO HE CMOT
CIENaTh TOCTATOYHO MPABUWIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJICTBOPUTEIBHO» BBICTABIISICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHue, W HE CJeNla]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKa «HEYJIOBJIETBOPHUTEIBHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYH IOIBITKY
BBIIIOJIHCHMS 3aaHU.



KommekcHas KOHTPOJIbHasA pa60Ta H MCTOOAWYCCKHUEC PCEKOMCHIALIMK II0 €€ BBIIIOJIHCHUIO
MMpeaACTaBJICHLI B INYHOM KaOuHeTe CTyJACHTA B CUCTEMC Pocaucrant.

7.3. OnleHOYHBbIE CPeACTBA sl MPOMEKYTOYHOH ATTeCTAIMM 10 UTOTaM OCBOEHMSI
AUCHUILIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 2
Ne Bonpocsl
n/n

1. | Ilonsarre u ocHOBHBIC TapamMeTpsl mpoekTa. Llenb u ctparerus npoekra. Pesynbprat
IIPOEKTA.

2. | Knaccudukanus nmpoeKToB.

3. | IlpoexTHblil nukia. CTpyKTypu3alus NIPOEKTOB.

4. | YyaCTHUKHU IPOEKTOB.

5. | Okpyxarolas cpesia poeKTa.

6. | CymHOCTb ¥ MPUHIUIIBI YIIPABICHHUS MPOSKTaMU. VICTOpHS pa3BUTHS YIIPABICHHS
POEKTaMH.

7. | OyHKIUH 1 TIOJCUCTEMBI YIIPABICHUS IPOSKTaMHU. MeTOIbI yIpaBJICHUs IIPOCKTaMHU.

8. | Pa3paboTKa KOHIICTIIINH ITPOEKTA. ®opmupoBanue uieu npoekra. IIlpensapurensHbie
UCCJICIOBaHMSL 10 MTPOEKTY.

9. | IIpoexTHsil ananu3. OLeHKA peain3yeMOCTH MPOCKTA.

10. | TexHUKO-?KOHOMHUYECKOE 0OOCHOBAHUE MPOEKTA.

11. | bu3Hec-mIaH MPOeKTa.

12. | Co3iaHne KOMMYHUKAIIMOHHON CUCTEMBI IIPOEKTA.

13. | TlpyHOMIBI  TIOCTPOCHUSI OPTaHMU3AIMOHHBIX CTPYKTYP YIIPABICHHS IPOCKTAMH.
[TocnenoBarenbHOCT,  pa3pabOTKM W CO3JAAHMUS  OPraHU3ALMOHHBIX  CTPYKTYp
yTIpaBJIEHUs IPOESKTAMH.

14. | CoBpemMeHHbIE CPECTBA OPraHU3aAMOHHOTO MOJICIIMPOBAHUS TPOEKTOB.

15. | Uctounuku ¢unancupoBanusi. OpraHuzanuoHHbie  (OpMbl  (UHAHCHPOBAHUSL.
Opranuzanys IpOeKTHOTO (PMHAHCUPOBAHUSI.

16. | MapkeTHHTOBBIE HCCIIEIOBAHUS MTPH pa3pabOTKe MpoekTa. MapKeTHHIOBas CTpaTerus
npoekTa. KoHuenms MapkeTHHra npoekra.

17.| llporpamma MapkeTuHra TmpoeKTa. bIOKET MapKeTHHra TMpoeKTa. Peanm3anus
MapKETUHIa NPOeKTa. YIpaBjieHue MAPKETUHIOM B paMKax yIpaBJIeHUs IPOSKTAMHU.

18. | CocraB u nopsA0K pa3pabOTKU MPOEKTHOW JOKYMEHTAlMu. YTIpaBjieHue pa3paboTKo
IIPOEKTHOM TOKYMEHTALUH.

19. | ®yHKIMK MEHEeKepa MPOEKTa.

20. | ABromaTu3amusi TPOEKTHBIX pPa0OT. AHaIUM3 MNPOTPAMMHOTO OOCCTICUCHHS IS
yIpaBJIeHUS IPOESKTAMHU.

21. | DkcnepTr3a MPOEKTHO-CMETHON U MPOEKTHOM HoKyMeHTanuu. [Topsaok nposeaeHust
DKCIEPTHU3BIL.

22. | F'ocynapcTBeHHas M 00lIeCTBEHHAs SKOJIOTHYECKast SKCIEPTH3a POEKTOB.

23. | IpuHIHIIBEI OLCHKH 3P PEKTHBHOCTH MPOSKTOB. ICX0MHbIC TaHHbIC I pacyera
2 PEeKTUBHOCTH.

24. | Tloka3zarenu 3GPEKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPEICICHHOCTH MIPU OLICHKE
3¢ ()EKTHUBHOCTH ITPOCKTA.

25. | IIpouecc miaHupoBaHMsI MPOEKTA.

26. | CtpykTypa pazouenust padot. OmulKy niaHupOBaHUSI.

27. | letanibHOE TUIAHUPOBAHHE.




28. | [etanpHOEC IITAaHUPOBAHUE.

29. | PecypcHoe miiaHupOBaHUE.

30. | CmeTHOE ¥ KaJeHJapHOE TUIAaHUPOBAHHE.

31. | JlIokyMeHTHpOBaHHUE IJIaHA IIPOEKTA.

32. | IlpuHIMIBI YIPaBICHUS CTOUMOCTBIO TPoeKTa. OLleHKa CTOMMOCTH MTPOEKTA.

33. | bromxeTupoBaHue IpoeKTa.

34. | MeTonbl KOHTPOJISE CTOMMOCTH IIPOCKTA.

35. | OTueTHOCTH 110 3aTpaTam.

36. | MoHuTOpHHT paboT MO MPOEKTY.

37. | AHanu3 pe3yabTaToOB IO MPOEKTY.

38. | IIpunsiTHE pELIEHUI 110 IPOEKTY.

39. | YnpaBieHue U3MEHEHUSIMU 110 ITPOEKTY.

40. | Ilyckonananounslie pabotsl. [Ipuemka B 3KCITyaTalMio 3aKOHYEHHBIX 00ObEKTOB.

41. | 3akppITHE KOHTPAKTA I10 IIPOEKTY.

42. | Boixon u3 npoekra.

43. | B3auMocBs13b 00bEMOB, MPOJIOIKUTEIILHOCTH H CTOUMOCTH padoT.

44, | Meroab! ynpaBiieHUs CoJiep>KaHueM padoT.

45, | CtpykTypa 1 00beMbI padorT.

46. | YpaBieHue BpeMEHEM 10 IPOEKTY.

47. | YnpaBieHre Npou3BOJUTEIbHOCTBIO TPYAA MO IPOEKTY.

48. | CoBpeMeHHasi KOHLENIMS YIPaBIECHUS Ka4YECTBOM.

49. | YopaBieHrue Ka4yeCTBOM IIPOCKTa.

50. | Cucrema MEHEPKMEHTA KauecTBa.

51. | Ceprudukanus npoIyKIuu IPOEKTa.

52. | Pecypcbl mpoekrta. Ilpomeccsl ympaBnenue pecypcamu npoekrta.  [TpuHiunbl
IUIAHUPOBAHMSI PECYPCOB ITPOEKTA.

53. | YnpaBneHue 3aKynkaMu pecypcoB. YIIpaBiieHHE OCTaBKaMH. Y IPaBJICHHUE 3aMlacaMH.
Jlorucruka B ynpaBieHUH IPOEKTaMHU.

54. | ®opMHUpOBaHUE KOMaH/IbI.

55. | Opranuzanus JesiTeIbHOCTH MepcoHaia. Y paBieHne IEPCOHAIOM IIPOEKTa.

56. | Ilcuxonornueckue acneKThl YIpaBIeHHs NEPCOHATIOM MPOEKTA.

57. | IlonsTne prcKa U HEONPEAEIEHHOCTH.

58. | AHanM3 NPOEKTHBIX PUCKOB.

59. | MeTonbl CHUKEHUS YPOBHSI pUCKA.

60. | Opranuzanus paboT MO YIPaBICHUIO PUCKAMHU.

61. | MexxayHapoiHble CTaHIAPTHl YIPABICHUS IPOEKTaAMH

62. | CucteMHbIH OJIXOA B YIIPABJICHUH TPOEKTaMH

63. | Cucrema ynpaBiaeHHs IPOEKTaMH U TPOrpaMMaMu

64. | Ilpoueccel U GyHKIMOHANbHbBIE 00JaCTH YIIPABIEHHI IPOEKTAMH U IPOTrpaMMaMH

65. | ['mbkoe ynpaBieHne NPOSKTaMH

7.3.2. Kputepuu u HOPMbI OLEHKH

®opma
Cemectp NPOBEACHI Kpurepun u HOpMBI OLEHKH
NMPOMEKYTOYHOM
arTrecTanuu
«OTIUYHOY Crynent Habpan 85 u 6onee 6aIoB 1Mo
2 DK3amMeH HAKOIIUTEJIbHOMY PEUTUHTY
«XOPOIIO» Crynent Habpan ot 70 mo 84 GainoB mo




dopma
NPOBECHUs
NPOMEKYTOYHOH
aTTecTaluu

Cemectp Kpurepun u HOpMBI OLIEHKH

HAKOIMTEJIBHOMY PEUTUHTY

«ynosierBopute | CryzmeHt Habpai oT 55 10 69 GaioB no

JILHOY HaKOIMHUTEJIbHOMY PEUTUHTY
«HEYAOBJIETBOD Cryaent HaOpan 54 u MmeHee OaJITIOB 110
ATEILHOY HaKOIMHUTEJIbHOMY PEUTUHTY

Eciin cTyieHT He cOryIaceH ¢ HAKONMTEJbHBIM PEHTHHIOM, OH MOKET CAAaTh IK3aMeH
YCTHO 10 OujieTam

[TpenonaBarens pa3zaaer 6unersl. CtyneHt rotoBurcs 30 munyTt. OTBEYaeT yCTHO Ha
BOIIPOCHI U Ha JIONIOJHUTEIbHbIE BOIIPOCHI MPENOAaBaTesl.

Kpurepun oueHkn

O1eHKa «OTIMYHO» BBICTABISAECTCA B CIIydae, €ClIM CTYJEHT, OTBeYas Ha BOIIPOC CBOOOHO
onepupyeT TEPMUHOJIOTHEN, TPAMOTHO CTPOUT CBOKO pedb, OTBET OCHOBAH HAa U3YYEHUU HE TOJBKO
yuyeOHOH, HO W Hay4yHOH JMTepaTypbl M HOCUT OCMBICICHHBIM XapakTep, a He XapakTep
«3a3yOpuBaHUs», IPU 3TOM CTYJEHT JOJDKEH BBICKA3hIBATh COOCTBEHHYIO MO3WIMIO N0 Hamboee
cropHbIM BompocaM. CTyIEHT IMOJIHOCTBIO PACKPBIBAET IOCTABJICHHBIN BOIPOC M OTBEYaeT Ha
JIOTIOJTHUTEIILHBIN BOIIPOCHI

O1eHKa «XOpOLIO» BBICTABJISIETCS B CiIydae, €CIM CTYACHT, OTBeuYasi Ha BOIPOC CBOOOIHO
OTIepHPYET TEPMUHOJIOTHEH, HO «JIOIYCKAeT» HE3HAYUTENbHBIC MOrPEIIHOCTH, OTBET OCHOBAaH Ha
U3y4EHHH HE TOJIBKO Y4eOHOU, HO M HAyYHOM JIUTEpaTypbl, OJJTHAKO CTYCHT 3aTPyJHIETCS BHICKA3aTh
COOCTBEHHYIO MO3ULMI0 N0 Haubosiee MPOOJEMHBIM BONPOCAM M JOMYCKAaeT HE3HAUUTENIbHbIE
CTHJIUCTUYECKHE TOrPEIIHOCTH MPH MOCTPOEHUM OTBeTa Ha Bompoc. CTYAEHT NpaKTHYECKU
MOJIHOCTBIO PACKPBIBAET MOCTABIEHHBIN BOIIPOC.

OneHka «yJqOBJIETBOPUTEIbHO» BBICTABISETCS B TOM CiIy4ae, €CIM OTBET HOCUT
pedepaTHBHBII XapakTep U OCHOBAaH Ha M3YYEHHUH TOJBKO YI€OHOH TUTepaTypHhI.

OreHKa «HEeYyJOBIETBOPUTEIBHOY BHICTABIISIETCS B TOM Clly4yae, €CIM CTYACHT He OTBeYaeT Ha
BONPOC, JINOO OTBET HOCHUT XapakTep «OoOpbIBOUHBIX» 3HaHUN. CTyneHT (QaKTUYeCKH He
OPUEHTHUPYETCSI B BOIIPOCE.



8. YueOHO-MeTOAMUYECKOE U HH(POPMALIMOHHOE 00ecniedeHne TUCIUIITHHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHuk, yuedHoe KosmmuectBo B
Ne nocooue, yueoHO- I'on Hay4YHOU OnOJMoTeKe
ABTOPBI, COCTABUTEJH 3aryiaBue (3aroJioBOK)
n/n MeTonYecKoe nocoome, | H3IaHUA / HaumeHoBaHue
NPAaKTHUKYM, Jp.) IbC
1 | Horamesal. A. VYnpasieHne npoeKTaMu (MIPOSKTHBIN yuebHoe rmocodue 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM»
2 | T'. O. AnTonos, O. IL YnpasieHne NpoeKTaMu OpraHu3auu Y4eOHuK 2020 3BC
WBanosa, B. M. Tymun «NANIUM.COM»
3 | T. C. BacroukoBa, M. A. VYrpasneHue mpoeKTaMu ¢ UCIOJIb30BaHUEM | yueOHOe mocodue 2020 OBC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | Microsoft Project
I1. ITyxHauyesa

8.2. JlonosinuTeIbHAS JIUTEpPATypa

KonnuyectBo B
Tun (yueOHuk, yueoHoe .
HAY4YHOM’
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEIH 3ariaBue (3aroJ1I0BOK) I'ox u3panus ondamorexe /
n/n MeToaHu4YecKoe nocooue,
HanmeHnoBanue
NPAKTHUKYM, JP.) 3EC
1 | Haymos A. @. HHHOBanoHHast e TeTbHOCTD Y4eOHuK 2019 3BC
IPEIIPUATHS «ZNANIUM.COM»
2 | dy6posun 1. A. busHec-nnannpoBaHue Ha MPeaNPUATHH VY4eOHuk 2017 9BbC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYnpasieHnue npoeKTaMu MPAKTHUKYM 2019 9BbC
«NANIUM.COM»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
cucTeM

e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

e Scopus [DnekTpoHHbIH pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocrtyna: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

o Elibrary[DnexTponHslii pecypc] : HayuHas syekTpoHHas oubnmoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryna: elibrary.ru. — 3ari. ¢ skpaHna. — f3. pyc., aHrJI.

e SpringerLink[DnexrponHslit pecypc] : [6a3a qanubix|. — Switzerland: SpringerNature, 1842—
. — Pesxxum nocryna: link.springer.com. — 3ari. ¢ skpana. — f3. aHri.

e ScienceDirect[ DneKTpoHHBII pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

o Cambridgeuniversitypress[ D1eKTpOHHBII pecypc] : KYPHAIIBI U3aTeIIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pesxxum goctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosanue IO PexBu3UTHI zlorosi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neicTBust

WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHro;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JIEHCTBHSI — OECCPOUHO

2 Office Standard:

Office Stdandard 2013 Russian OLP NL | konTtpakT Ne 690 ot 19.05.2015, cpok

AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;

KoHTpakT Ne 727 ot 20.07.2016, cpok
JieficTBUSI — 6ECCPOUHO

3 Mirapolis Human Capital Management JMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKIFOUNTENHHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA
00pa3oBaTeIbHOIO NMpoLecca MO0 JUCIUIIHHE

HaunmeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /151 IPOBEICHUsI

1/ | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
NMOMEILUEeHHUH I CAMOCTOATEIbHOMI

padoThl 00yyarommxcs (Homep ayaAMTOPUM)

Ilepeyenb 0CHOBHOTO 000pYyAOBaHMS

Aynuropus BeO-KOHPEPEHIINH. OKpaH TEJICBU3UOHHBIN, LIUPMBI,
VYueOHast ayAUTOpUS U1 IPOBEJCHUS 3aHATUI | TIPOKEKTOP Ha LITaTHUBE. CTOJ
JIEKIMOHHOTO TUMNa. YueOHas ayAuTOpUs JUIs | IPEero1aBaTeIbCKui, CTYJIbS
1. IIPOBEJCHUS 3aHITUH CEMHUHApPCKOro THUIA. | IPENO0/aBaTEIbCKUE. , TpaHCIapaHT-

VYyeOnass  ayauTopusi A KypCOBOTO | IEPETS KA, CACTEMHBII OJIOK .
IIPOEKTUPOBAHUs  (BBIMOJIHEHMSI KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX 1 JIAa00OPATOPHbIX 3aHATHIA,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

IPYIIIOBBIX " HHIUBUTYaTbHBIX
KOHCY/IbTAllMii  YueOHas ayquTopus IS
IPOBEJCHUS 3aHATHI TEKYIIEro KOHTPOJIS U
npomexyrounoit arrectanuu. (C-409)

[TomereHre AIsl CaMOCTOSITENIBHOW pPabOThI
obyuarormuxcst (C-916)

Kommnbrorepsl, CTOIBL, CTYbS
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