MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.08 [OKYMEHT MOLMACAH
(undexc Oucyuniunsl) ONEKTPOHHOW NOANNCHIO

Ceptucukat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Uckockos Makcum Oneroeuy
[HemcteuteneH: ¢ 10.11.2022 ao 10.11.2023

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

VYrpasiieHue NpoeKTaMu U MporpaMMaMu

(Haumenosanue OUCYUNIUHBL)

10 HAIIPABJICHUIO ITOJATOTOBKH
38.04.02 MeneHKMEHT

HaIpaBICHHOCTD (TIPOdHIIBH)
[ocynapcTBeHHOE yIpaBiIeHHE U aIMUHUCTPUPOBAHUE

®opma o0ydeHUs: 3a09HAs
I'ox nabopa: 2023
O6mmas Tpynoemkocth: 4 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 2
®opma KOHTPOJIsI | DK3aMEH Hroro

Bua zansaruii
Jlexumn 4 4
JlaGopaTopHble
[IpakTnueckue 4 4
KKP 1 1
[TpoMexyTodHas aTTeCTaIus 0,35 0,35
KonTaktHas pabora 9,35 9,35
CamMocTosTenbpHas padoTa 126 126
KonTponb 8,65 8,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIeHT MHCTUTYTA (PUHAHCOB, SKOHOMHKH U YIIPABJICHUS, KAaHIUIAT YKOHOMHUUECKHX HAYK,
noueHt, S.C. Murpodanosa

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenienzupoBanue paboueii nmporpaMMbl TUCHUTUIHHBL:

OtcyTcTBYET

Penienzent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuM PI'OC BO u yuebGHOro miana
HamnpapyieHus noarotToBku 38.04.02 «MeHeKMEHT

Cpok neiicTBus padoueil nporpaMMsbl AUcUMILIMHBI 10 «01» deBpas 2026 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa q)HHaHCOB, 9KOHOMMHKHU U YIIPABJICHUA

(mpotokou 3acenanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_ICJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MPAKTUYCCKUC HABBIKM YIIPABJICHUA HWHHOBALIMOHHBIMHU IIPOCKTAMU W OpraHu3aluun HpOCKTHOfI
JACATCIIbHOCTH Ha baze MCKAYHAPOJHBIX CTAHIAPTOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlanHasi MUCHUIUIMHA OTHOCHUTCA K O0a3oBod wactu Omoka bl JucummimuHbl (MOIYyH).
Jucuuniuzel, yueOHbIE KypChl, HA OCBOGHUU KOTOPBIX 0a3upyercs JaHHAs TUCHUILUINHA

— DKOHOMMUECKask Teopusl (IPOJABUHYTHIN YPOBEHD).

Jucuumuueel, ydeOHble KypChl, JUIsi KOTOPHIX HEOOXOAMMBI 3HAHMS, YMEHHUs, HaBBIKH,
npuoOpeTaemMble B pe3yabTaTe U3y4eHUs JaHHON AUCHUILTUHBI — MHPOpMallMOHHbBIE TEXHOIOTUHU B
SKOHOMHKE M ympaBieHud, [Ipous3BojacTBEeHHas NpakTHKa (HAy4HO-HCCIEOoBaTelIbCcKas paboTa)

1,2,3,4.

3. Ilinanupyembie pe3yJibTaThbl 00y4YeHUs

CIIO)XHOW (B TOM dYHCIE Kpocc-
KyIbTYpHOH) M  JUHAMHYHOU
Cpebl

HNuauxkaropsl
dopmupyemble U
AOCTUKEHU S
KOHTPOJINpYyeMble . I[Inanupyemble pe3yJbTaThl
KOMIeTeH Ui
KOMIeTeHIHH (xon 1 00y4eHus
(Ko 1 HAMMEHOBAHUE)
HaNMCEHOBAHME)
OIIK-3 Crocoben | OITK-3.1. 3HaTh: MEXAYHAPOIHBIE CTAHIAPThI
CaMOCTOSITEITLHO npuHUMaTh | JlemoHcTpHupyer yIpaBICHUS MPOSKTaMU U MpaBuiIa
00OCHOBAHHBIC OPTaHU3AIIMOHHO- | 3HAHUS TPAaBHJ ¥ | UX MIPUMEHEHUS B OPTraHU3alMOHHO-
yIpaBJIeHYE€CKHE peleHusl, | IPUHIUIIOB YTIPaBJIEHYECKUX PEIIeHHUIX
OLIEHUBATh WX OIEPAIMOHHYIO W | TPUHSITHUS YMeTb: OlleHUBaTh MPHHUMAEMEBIE
OpraHU3alMOHHYIO OpraHU3alMOHHO- peleHns B IPOEKTHOM
3G GEKTUBHOCTh,  COLMAIBHYIO | YIPaBICHYECKIX JesITeTbHOCTH, OPTaHNU30BHIBATh
3HAUUMOCTb, OOECHEUUBATh UX | PEIIEHUH, a TaKXkKe | MPOEKTHOE YIpaBicHUE B
peann3amuio B YCIOBHSX | HABBIKM MX AHAIU3a | COOTBETCTBUE C MEKTyHAPOTHBIMH

CTaHJapTaMH yIpaBIeHUS
MIPOEKTAMHU

Bnaners: nHCTpyMEHTaMU
MIO/IJIEPKKH TPUHATHS
YIPABJICHUYECKUX PELICHUN U
HaBbIKaMu 0(pOpMIIEHUS
YIPABJICHYECKON TOKYMEHTALUEH

OIIK-3.2. Ha ocnHoBe
aHallM3a pe3yabTaToB

3HaTh: CHCTEMHBIN ITOIXO0 B
YOPABICHUHU TPOEKTAMU

MPOOJIEMHBIX YMeTh: npuHUMaTh 000CHOBAaHHBIE
CUTyaluin B | OpraHU3allMOHHO-YIIPaBICHUECKNE
npo(eCcCHOHATBHON | pelIeHUs] Ha OCHOBE CHCTEMHOTO
JESTEIbHOCTH oJIX0/1a

bopmynupyer 1 | Bnagers: HaBbIKaMU aHAIM3a
MIPUHUMAET Pe3yabTaTOB MPOOIEMHBIX CUTYAIH
00OCHOBaHHbBIE Ha OCHOBE CUCTEMHOI'0 aHaJIM3a
OpraHHU3aOHHO-

yIpaBJIeHYECKHE

pelLIeHus




®opMupyembie U

HNuauxkaropsl

AOCTUKEHH S
KOHTPOJINpYeMble N I[InanupyemMble pe3yJbTaThl
KOMIIeTEeHIIUH KOMRETEHITHH o0yueHust
(koA 1 HAMMEHOBaHUE) (con m
HaNMEHOBAHME)
OIIK-3.3. 3HaTh: MPOLIECC YIPABJICHUS
OnenuBaet pUCKaMU IPOEKTOB
OTIEPAIIOHHYIO U YMeTh: OLIEHUBATh PUCKHU
OpraHU3alMOHHYIO OIEPALIMOHHOM U OpraHU3allMOHHON
3¢ PeKTUBHOCTS, 3(PEKTUBHOCTH TPOCKTOB
COLMAIIBHYIO Brnagets: HaBBIKaMU OLIEHKH U
3HAYUMOCTb yIpaBJICHUS PUCKOB IPOEKTOB B
IIPUHUMAEMBIX YCJIOBHAX CJIOXXKHON M JMHAMHYHOM
OpraHHU3aIOHHO- cpebl
yIIPaBJICHYECKUX
pelIeHuit u

oOecnieunBaeT ux
peanu3anmio B
YCJIOBUAX CIIOKHON
(B TOM uHMCIE KpOCC-
KYJIbTYPHOHN) U
JMHAMUYHOM CpeJibl

OIIK-4. CiocobeH pyKOBOIUTh
MPOEKTHOM U TIPOIIECCHOU
NESATEILHOCTHIO B OPTaHU3aIuH C
HCIIO0JIb30BAHUEM COBPEMEHHBIX
MPAKTHUK yIIPABICHUS,
JUJEPCKUX U KOMMYHHKATHBHBIX
HaBBIKOB, BBISBIISITh M OLICHUBATh
HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabaThIBaTh CTpATETUN
CO3J]aHUsl U Pa3BUTHS
WHHOBAIIMOHHBIX HAMPaBICHUN
JEeSATEIbHOCTH U
COOTBETCTBYIOIINE UM OU3HEC-
MOJEJIN OpraHu3alui

OIIK-4.1.
JemoHcTpupyer
CIIOCOOHOCTH K
MPOEKTHOMN U

3HaTh: MPOIECCHI U
(hyHKIIMOHATBEHBIE 00TaCTH
YIIPABJICHUS MPOCKTaAMH H
porpaMmmMamMu

MIPOLIECCHOU YMeTh: NPUMEHATh IPOLECCHBIN

JEATEIIBHOCTH NOJIXO0Jl B IPOEKTHOM JESATEIBHOCTH
BJ'IaI[eTl)i HaBbIKaMU IMTPUMCHCHUA
IIPOEKTHOU U MPOLIECCHOU
ACATCIIBHOCTH B YIIPaBJICHUN
IPOEKTaMU U MporpaMmmMamMu

OIlK-4.2. 3HaTh: ynpaBieHUe

IIpumensier KOMMYHHUKALUAMH U

COBpPCMCHHBIC CTCﬁKXOHI[GpaMH

IIPaKTUKN YMeTh: IPUMEHATH COBPEMEHHBIE

yIIpaBJICHHUS, MPAaKTUKH YIIPaBICHUS, HCIIONb3YS

UCIIOJIB3YS JIUIEPCKNE U KOMMYHUKATUBHbIE

JIMACPCKUEC U HaBBIKH1

KOMMYHHMKATHUBHBIC | BrnaseTh: KOMMYHHKATHBHBIMU

HaBBIKU HaBBIKAMH B COBPEMEHHOM IPAKTHKE

YIIpaBJICHHUA [TPOCKTAMU U

MporpaMMaMu
OIIK-4.3. BeisiBiisser | 3HaTh: THOKOE YIIpaBJICHUE
Y OIICHUBAET HOBbIE | MPOEKTaMU

PBIHOYHEIC
BO3MOYXHOCTH,
pa3zpabaThiBacT
CTpaTeruu CO3JaHus
W pA3BUTHS
WHHOBAIIMOHHBIX

VYMeTh: OLICHUBATb PBIHOYHEBIC
BO3MOYXHOCTH U pa3pabaThiBaTh
CTpaTCrun CO3JJaHUs U Pa3BUTUA
WHHOBAIIMOHHBIX HAMPAaBICHUN
MPUMEHSISI THOKOE yIpaBlIeHNUE
MPOEKTAMHU




®opMupyembie U

HNuauxkaropsl

JOCTH/KEHUA
KOHTPOJINpYeMble . I[InanupyemMble pe3yJbTaThl
KOMIIEeTeHIH il
KOMIIeTeHIINH (ko 1 o0y4eHust
(Ko 1 HAUMEHOBAHME)

HaNMEHOBAHME)

HaIpaBJICHUN Bnangers: HaBBIKAMU [TOMCKA

EATENLHOCTHA U PBIHOYHBIX BO3MOKHOCTEH OM3HEC-

COOTBETCTBYIOIIHE MoOJIeJIe OpraHu3anuii Ha OCHOBE

UM OM3HEC-MOJEIN
OpraHu3aruin

THOKOTO yIpaBIeHUS MPOCKTAMU




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIET0
Bu . KOHTPOJIsSI
Monayab o HaumMeHoBaHUe TeM 3aHATHI Oonem, P
yueOHoM . Cemectp banabl | UHTEepakTNB, 4. | (HAMMEHOBaHUeE
(pasaen) (yueOHOii padoThI) q,
padoTbI OLICHOYHOI0
cpeacTsa)
Jlex MexnyHapoaHbIE CTaHAPThl YIPABJICHUS 2 2 Tecr
I1P MIPOEKTAMHU 1 10 Tect, Kelic-3amaya
1P CucreMHBIH 110AX0/1 B YIIPaBICHUU 0,5 20 Tecr, Kelic-3agaua
MIPOEKTaMH
1P CucreMa yrpaBjieHus IIPOCKTaMH 1 0,5 20 Tecr, Ketic-3a1aua
nporpaMMaMu
Ip I[Tpotiecchl U PYHKITMOHATBHBIE 00JIACTH 1 20 Tecr, Ketic-3anaua
yIpaBJICHUS MPOCKTAMH M [TPOrpaMMaMu
Vnpasnenue |ITP [I1aHUpOBAaHKE MPOEKTA TI0 BPEMEHHBIM M 0,5 10 Tecr, Keric-3anava

NPOCKTaAMH U CTOMMOCTHBIM TTIapamMeTpam 2

HPOTpANIMAMI | lek YnpaBieHue puckaMu MpoeKTa 2 2 Lect
I1P p p p 0,5 10 Tect, Keiic-3amaua
Cp VYnpaBieHne KOMMYHUKALUAMU U 42 2 Tecr

CTEHKXO0JIepaMu
CP O11eHKa NCITOJIHEHMS POEKTA 42 2 Tect
KKP 1
Cp I'nbkoe yrpaBieHue MPOSKTaAMU 42 2 Tect
ITA 0,35
KonTpo:b 8,65
Hroro:; 144 100




Cxema pacueTra uToroBoro 0aj1a

®opMBbI TeKyLIero KOHTPOJIS

YcaoBus nonycka

Kpurtepuu u HOpMbI OLleHKH

Keiic-3amaua

OTCyTCTBYIOT

- OOCHKa «OTJIMYHO» BBICTABJIKICTCA CTYACHTY, €CJIM OH BCPHO BbIIIOJIHUII
3aJlaHuC, CACIIAJI ITPAaBUJIbHBIC BBIBOAbI 1 BHEC B BBIIOJHCHUE 3aJaHus 3JICMCHTbBI
OpPUTrMHAJIbHOCTU;

- OC€HKA «XOpOoHI0» BBICTABIIACTCA CTYACHTY, €CJIM OH BEPHO BBIIIOJIHUII 3aJIaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMPABUJIBHBIX U apryMCHTHPOBAHHBIX BBIBOJOB;
- OLCHKAa «YyOOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, CCJIIM OH HC COBCEM
BCPHO BBIMNOJIHUI 3adaHuC, W HC CACJIa]l HHUKAKHMX BBIBOJOB, HO COCTaBHUJI
HpaBI/IJ'ILHHﬁ AJITOPUTM BBITIOJIHCHHUA 3aJ1aHUA;

- OLOCHKAa «HCYAOBJICTBOPUTCIBbHO» BBICTABIIAACTCA CTYACHTY 3a HCYIJAa4YHYIO
MOIIBITKY BBITIOJIHCHUS 3aJIaHUS.

Tect

OTCyTCTBYIOT

- OIICHKa «OTJIMYHO» BBICTABJISCTCS CTYIEHTY, €CIH [0 pe3yJibTaraM
TecTupoBaHus oH HaOpai 8-10 6amioB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKa <«XOpOIIO» BBICTABISACTCSA CTYISHTY, €CIIM TI0 pe3yJibTaraM
TECTHUpPOBaHUs OH HaOpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIICHKA «YIOBIICTBOPUTEIIHFHO)» BBICTABIISICTCS CTYICHTY, €CITH TI0 Pe3yJbTaTaM
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIIGHKA «HEYJOBJICTBOPUTEILHO» BBICTABISICTCS CTYACHTY, €CIIH TI0
pe3ynbpTaTaM TecTupoBaHus oH HaOpain 1-2 6amna (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamvkax wW3ydeHHs [UCUMIUIMHBI «YTPABICHHE MPOEKTaMH U MPOrpaMMaMU»
MPEAYCMOTPEHO UCTIOIb30BAHNUE JIMCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTUH.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIJIMHBI

IIpy moAroToBKe K OTBETaM Ha TECTHI 110 TEMaM Kypca W BBIIOJHEHUIO 3aJaHUM CTYIEHTY
HEOOXOJMMO TINATENIBHO H3YyYUTh 9UIEKTPOHHBIH Y4YEOHMK [0 JUCHMIUIMHE, IpelaraeMyro
JIMTCPATypy, AOIMOJIHUTCIIBHBIC MAaTCPUAJIbL.

CTyneHT caMOCTOATENbHO padoTaeT ¢ JONOJHHUTEIbHOM M OCHOBHOM JIMTEpaTypoil,
HHTepHeT-pecypcamu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemectp Kox konTpoupyemoi KoMnereHuuu HaumeHoBaHue
(MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 OIIK-3; OIIK-4 Tect, Keiic-3agaua
Bormpocs! k sx3ameny 1-60

7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUualibl, He()ﬁX()}II/IMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 TecTroBbI€E 3aJaHUA
1. CoBOKYITHOCTH B3aUMOCBSI3aHHBIX 3JIEMEHTOB U IPOIECCOB MPOEKTa, MPEICTABICHHBIX C
Pa3IMYHOM CTENEHBIO JIETATU3ALUN — ITO:
a) MPOrpaMMUPOBAHHE;
0) byHKIIMK OM3HEC-TTIAHUPOBAHUS;
B) CTPYKTYypa MPOEKTa.

2. Urto Takoe nmpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) ’KemaeMblil pe3yibTaT JIesTEIbHOCTH, JOCTUTHYTHIH B MpeAeiIax HEeKOTOpOro MHTepBalia
BpPEMEHU;

B) 3TO OTPaHUYCHHOE 10 BPEMEHH IIeJICHAPABICHHOE W3MEHEHHE OT/ACIBHOW CHUCTEMBI C
YCTaHOBJICHHBIMUA Tp€6OBaHI/I$IMI/I K KaQ4CCTBY PE3YyJIbTATOB, BOBMOKHBIMU paMKaMHU pacxoJa CpCACTB
¥ PECYpPCOB U CHEeUU(PHUECKOI OpraHu3amuei.

3. 3aKa3uuK NpoeKTa — 3TO:

a) CTOpOHA, SIBJISIOLIASCS aBTOPOM HJEH IPOEKTa, €ro MpeABapUTEIbHOr0 0OOCHOBAHUS U
IIPEJUI0KEHUH 110 OCYILIECTBICHUIO MIPOEKTA;

0) rmaBHas CTOpPOHA, 3aMHTEPECOBAHHAs B OCYIIECTBICHUM IPOEKTa M JOCTUKEHHHU €ro
pE3yJIbTaTOB;

B) CTOpPOHA, BKJIa/IbIBAIOIIAs] MHBECTUIIMU B IIPOEKT, HAIIPUMEP, IOCPEICTBOM KPEIUTOPOB.

4. Ecniy TOpU30HT TUTAHUPOBAHHUS COCTABIISIET OT 2 JI0 5 JIET, TO TUTAHUPOBAHHE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-nporecchbl, HanpaBJIeHHbIE HA BHYTPEHHETO MOTPeOUTEeNs, Ha3bIBAIOTCS:
a) obecreunBaroIue;

0) OCHOBHBIE,

B) yIIpaBJIeHYECKUE.

6. BHyTpeHH:s 1 BHEUTHSIS Cpe/ia TPEATIPHUSITHS TOJDKHA YIUTBIBATHCS KaK €MHBIA KOMITIIEKC
— 3TO MPUHLUIM:

a) CHCTEMHOCTH,;

0) HAy4HOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:
a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,



0) KOHEUHBIH ATal IMIAHUPOBAHUS,
B) IPOMEKYTOUHBIN 3Tal.

8. IlnannpoBaHue CBepXy BHHU3 C YETKO 3a/IaHHBIMU ITOKA3aTENISIMHU — ITO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MHIMKAaTUBHOE INIAHUPOBAHUE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMIutekc IOJITOCPOYHBIX PEIICHH, KOTOPBIE BBIPA0ATHIBAIOTCS B PaMKax IOJHUTHKU
JOCTHIKEHUS TIOCTaBJICHHBIX LIEIeH — 3TO:

a) CTpaTeru4eckoe MIaHNPOBaHUE,

0) TaKTUYECKOE TJIAHHUPOBAHHUCE,

B) OINEpaTHBHOE IITAHKPOBAHUE

10. «/lepeBo meneii» onpeaenser:

a) IMyTH U CIIOCOOBI TIOJyYEHUST HEOOXOAMMBIX CPEJICTB JUISI TOCTHIKEHUS TIeTICH TIPOCKTA;
0) HeoOXOIUMBIE CPEJICTBA JOCTHIKCHHUS 1IEJIeH MTPOEKTa;

B) HET MIPaBUJILHOI'O OTBETA.

11. YupaBneHnue puckom - 310:

a) 0TKa3 OT PUCKOBAHHOTO IIPOEKTA;

6) KOMIIJICKC MCP, HAIIPABJICHHBIX HAa CHUKCHUC BEPOATHOCTU CHUIKCHUA pCaJIn3allui pHUCKaA,

B) KOMIUIEKC Mep, HaIllPaBJICHHBIX Ha KOMIIEHCALMIO, CHU)KEHUE, NIEPEHECEHUE, YXO0J WU
IIPUHATHUEC PUCKA,

I') KOMIUIEKC MEPOIIPUATUH, HAlIPAaBICHHBIX HAa MOJTOTOBKY K peau3allui prcKa.

12. TlocnemoBaTeIbHOCTD B HEPAPXUUECKON CTPYKTYpE I1ejiel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1enb

¢) TakTtuueckue 1enu

d) OmnepaTtuBHBIE 331241

13. Llenb npoekTa — 31O ...

a) JKeJlaeMbIil Pe3yJIbTaT NeATeIbHOCTH, TOCTUTAEMbIH B UTOTE YCIICIITHOTO
OCYIIECTBIICHHS TPOEKTa B 3aJaHHBIX YCJIOBHUSX €T0 BHITOTHEHUS

b) HanpaBiieHHS U OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHUS MPOSKTA

C) moJydYeHue mpUuObLIH

d) nmpuuMHa CyIIECTBOBAHUS MPOSKTA

14. HenocpenctBeHHOE MHUIIMMPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) [puHsTHE pElICHUS O HaYase MPOeKTa

b) Onpenenenne u Ha3HAYEHUE YIIPABIISIONIETO MPOESKTOM

c) Ipunstue pemeHns: 06 0OECIIEUSHUU PeCypcamMy BBIMTOIHEHHS TIEPBOi (a3bl MpoeKTa
d) Ananu3 npoOsieMbl U TOTPEOHOCTH B TIPOCKTE

e) COop UCXOAHBIX JaHHBIX

f) Opranuszanus u KOHTPOJIb BBITOJIHEHUS PabOT

g) YTBepxkIeHHEe OKOHYATEILHOTO CBOIHOTO [UIAHA YIIPABICHHS IPOSKTOM

15. lHummanus mpoeKTa — 3T0 CTausl IPOoIlecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKIMOHMPOBAHUE HAaYaja MPOCKTA

b) yTBepikaeHUe CBOJHOTO ITaHa



C) OKOHYaHHUE MPOEKTHBIX PaboT
d) apxuBUpOBaHNE NPOCKTHOM JIOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

16. Ctparerus mpoekra — 370 ...

a) JKeJaeMblil pe3ysbTaT AesTEIbHOCTH, JOCTUTAeMBbIil B HTOI'E YCIICIIHOTO OCYLISCTBICHUS
NPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BBIITOJHEHHS

b) HampaBieHHs 1 OCHOBHBIC IIPHHIIMITBI OCYILECTBICHHUS TPOCKTA

C) moyry4yeHue NPUOBbLIH

d) mpuYnHa CyIIECTBOBAHUS MTPOCKTA

17. 3agaun, KOTOpBIE BKIHOYAET (POPMUPOBAHUE KOHICIIIIUN IIPOEKTA

a) Ananu3 npoOeMbl U IOTPEOHOCTH B IPOCKTE

b) C60p MCXOAHBIX TaHHBIX

¢) OmnpenesneHue 1eiei U 3a71a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIUH 110 OTACIbHBIM QYHKIHSIM YIIPABICHUS TPOCKTA
e) Opranuzanus ¥ KOHTPOJIb BBIIOJIHEHUS paboT

f) VTBepkaeHne oKOHYATEIBHOIO OFOKETA IPOEKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBINIOJHEHUEM

18. ITociieqoBaTenbHOCTD MPOIIECCOB OMPEACICHHUS MeIeH 1 3a/1a4
a) ®opmynupoBaHHUE

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kpurepun, KOTOpbIM J0KHA cOOTBETCTBOBaTh SMART-11€7H

a) Lenb nomkHa OBITH U3MEPUMOIA, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIC MIOKA3aTeIH
Y MX 3HaYEHUSI, 110 KOTOPBIM OIPEAETSAETCS CTENEHb JOCTUKEHUS 11eTTN

b) Llenp momkHa OBITH COTIACOBaHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH

) [omkHa OBITH ONpeieNieHa JlaTa JOCTHIKESHHS 1IN

d) Lenb nomxHa ObITH CHOPMYITHPOBAHA B OTHOM HPEIOKCHUH

e) Llenp moymkHA BKITIOYATH B ce0s TIEPEUCHb OTBETCTBEHHBIX 32 €€ JOCTUKCHUE

20. KoHmenmus mpoekTa ...

a) IoKHA OBITH COTIACOBAHA KIIFOUYEBBIMH YYaCTHUKAMH MTPOCKTA: 3aKA3YUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) o0si3aTenbHO COAEPIKHUT ONKMCAHUE I[eIel TPOEKTa, er0 OCHOBHBIX MTApaMETPOB
YTBEpKAAeTCA B 3aBEpLICHUH (Pa3bl HHULIUALIUH POEKTa

C) 00s3aTENBHO COICPIKUT CBOJHBII KaJICHJAPHBIN IJIaH MPOSKTHBIX paboT
00s3aTenbHO T0JKHA ObITh 0)OpMIIEHA B BU/JIE TACTIOPTA MIPOEKTA

d) o0s3aTenbHO TOJKHA COIEPKATh KOHIICTIIIUH 10 YIPABICHHIO KOMMYHUKAIUSIMY,
ImoCTaBKaMu U KOHTpaKTaMH

21. dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX
(dopMupyeTcs MIaH ynpaBiIeHHs] PUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moreph B pe3ysibTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHSI

d) CreneHp arpecCCHBHOCTH BHEIIHEH CPeIbl

e) YpoBeHb HHOIIAIINN

f) KonkypenrtHnas cpena

g) PernonanbHOE 3aKOHOIATEIHCTBO



22. CoCTaBISIONIUE CTATUU PeaTH3AIIH MPOCKTA

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHEHHUS TPOCKTa

b) Anamu3 u peryJmpoBaHUE BHINOIHEHUE IPOSKTA

C) BBox B 3KCIUTyaTaluIo U NPHHITHE IPOCKTA 3aKA3UUKOM

d) JIokyMeHTHpOBaHHE ¥ aHAJIN3 OIbITA BHITOJHECHUS JAHHOTO MPOSKTA
e) dopMupOBaHKE KOHLCIIINH IIPOCKTA

23. AHau3 COCTOSTHUS U 0OECTIeYeHNE Ka4eCTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBA B IPOEKTE

b) dhopMupoBaHue OTYETOB JIJIsI OIICHKU BBIMIOJHEHHS KauyeCcTBa

C) mporecce MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJIS
KAueCTBa CYIIECCTBYIOIINM TPEOOBAHHUSIM

d) dbopmupoBaHue cricKa OTKIOHEHH

e) ompezeieHre HEOOXOIMMBIX KOPPEKTUPYIOIIUX JICHCTBHI 110 00ECIIEYEHHIO KAueCcTBa
B IIPOEKTE

24. AHanu3 U peryJaupoBaHUE BbIIOIHEHUSI IPOEKTA [10 CTOUMOCTHU BKIIIOYAET ...

a) pacrpenencHue GYHKIIMOHAIBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU C
IUIAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PUHAHCHUPOBAHUEM B IIPOEKTE

b) BBeneHue B AeiiCTBIE CUCTEMBI YIIPABJICHHS CTOUMOCTBIO M (PMHAHCHPOBAHUEM B
IIPOEKTE
yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

C) aHaJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OKOKETA

d) mporHO3upOBaHKE COCTOSIHUS BBIMOIHEHHS pabOT MPOEKTA [0 CTOUMOCTH

€) MPHUHATHE PELICHHI O PEryIUPYIOUIUX BO3ICUCTBHUAX VISl IPHUBEICHNUS BBITIOIHCHHS
paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0OPKETOM

25. Opranu3aiiys U OCyIIECTBICHHE KOHTPOJIS KaueCTBa B MPOEKTE BKITFOYACT ...

a) KOHTPOJIb KAYeCTBa B IIPOCKTE

b) dopmupoBaHHE OTUETOB IS OIIEHKH BBITIOHEHHS KauecTBa

C) mporece MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIHTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIIUM TPEOOBaHUAM

d) dbopmupoBaHue criCcKa OTKIOHEHHI

€) ompejeneHre HeOOXOIMMBIX KOPPEKTHPYIOMIHMX IEHCTBHIT 10 00eCeueH IO KauecTBa B
IPOEKTE

26. KoHTpoJIb U peryanupoBaHue KOHTPAKTOB BKIIIOYAET ...

) 3aKpbITHE KOHTPAKTOB

b) mpoBeneHre TOProB ¥ BEIOOP MOCTABIIUKOM U TOAPAIUNKOB
C) 3aKJIIUYCHHE KOHTPAKTOB

d) yder BbIMOIHEHUS paOOT 1O KOHTPAKTY

€) MpeACTaBICHHE OTYCTHOCTHU O BBIMOJHEHHH KOHTPAKTOB

f) paspenienue ciopoB U pa3HOTJIACHIA

27. 3aBepIIeHHE MPOEKTa — ITO CTAAUs MpoLecca yIpaBiIeHU IPOESKTOM, BKIOYAOIIAs
IPOLIECCHI ...
a) GopMHUPOBaHUS KOHIICTIIIMU TIPOEKTA
b) dopmupoBaHus CBOTHOTO ITaHA MTPOESKTA
C) OCYIIECTBICHHUS BCEX 3aIIAHMPOBAHHBIX MPOCKTHBIX padOT
d) BBOAA B 3KCIUTyaTaIMIO U IPHHATHS NPOEKTA 3aKa3UUKOM, TOKYMEHTHPOBAHHS U
aHaJIM3a OIbITA peaJIn3aluy IPOeKTa



28. AHanu3 1eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKJIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHu3aIiio KOMaHIbl B COOTBETCTBUH C MPOIPECCOM IPOEKTA
d) pa3paboTKy KOHIICTIIIUH YIIPABJICHUS IEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. Metox 0CBOEHHOTO 00BbEMA MTO3BOJISET ...

a) OIpeIeNIUTh OTCTaBaHUE/OMIEPEKEHHE XO0/1a pealn3annuu padboT 1mo rpaduky
U TIepepacxo/i/9KOHOMHIO OFO/IKETa MPOEKTa

b) onTHMH3HPOBATH CPOKH BBIIOJIHEHHUS IPOEKTA

C) OIpeneNIUTh MPOIOHKUTEIILHOCTD OTACIBHBIX PadOT MPOCKTA

d) ocBoMTH MakKCUMabHBINA 00bEM OFOIKETHBIX CPEICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUs IIPOCKTOM, PE3YIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IJIaHa

C) OCYIIECTBICHUE MPOCKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX HIEIei

d) apxuBUpOBaHNE MPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. ITpoBecTu TecTupoBaHKE CTYEHTOB COTTIACHO IIaHa-rpaduka.
2. O1IeHUTh KOJIMYECTBO MPABUIILHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

Kpurtepun onenkmn:

- OIICHKA «OTJIMYHO» BBICTABIISACTCS CTYAEHTY, €CIH IO pe3yabTaTaM TECTUPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OLIEHKA «XOPOIIO» BBICTABIISIETCS CTYJICHTY, €CITH TI0 pe3yJbTaTaM TECTHPOBAaHUS OH HaOpas
6-7 6am1oB (0T 60 10 79% BEpPHBIX OTBETOB);

- OIIGHKa «YyJIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3ylbTaTaMm
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBIECTBOPHUTEIHHO» BBICTABISIETCS CTYICHTY, €CIH 10 pe3yJbTaTam
TeCTHUpOBaHUs OH HaOpan 1-2 Gamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

Pa3paboraTh TexHH4YecKoe 3aJaHue HA HeOOJbINON NMPOEKT MO0 BHEAPEHHMIO NMPOAYKTA
(MM yeJIyru) ¥ ClIPOEKTHPOBATH €r0 OPraHNu3aALMOHHYIO CTPYKTYPY;

Leas 3agaHMsA: HayyuTh HAXOJIUTh M TPUHUMATh OPTraHU3AIMOHHO-YIPABIECHUYECKUE
pelleHus Ha pa3dUYHbIX JTalax YIpPaBJIEHUS NPOEKTaMU, a MMEHHO MPUHMMATh DPELIEHUs O
(bopMHpPOBAHUN OPTCTPYKTYPY MPOEKTA U paclpeieIeHuH MOJTHOMOYNUN YIaCTHUKOB.

MeTtoauueckue ykazaHus K IpakTHueckoil padbote TeMa «Pa3paboTka TEXHUYECKOTO 3a/1aHus
Y TIOJITOTOBKA IPOEKTa»

ey pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUECKOE 33/IaHME HA OOBEKT MCCIIEIOBAHMS,
IUTAHUPOBATh JIEATENBHOCTD 110 TIOJrOTOBKE U peaIn3aly IPOEKTOB.

VYka3aHus MO BBINOJHEHHUIO MpaKkTHUYeCKOM paboThl: PazpaboraTh TeXHHUYECKOe 3aJaHHE U
COCTaBUTbH OTYET.



Copepxanrie 1 opopMIIEHHE OTYETA MO MPAKTUYECKOW paboTe: OTYET JOJKEH COJEpPKaTh:
TUTYJIBHBIA JIMCT; CIIMCOK HCIIOJIHUTEINIEH; COAEpXKAHUE; IIEPEUYCHb COKPAILLEHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUI], TCPMUHOB; OOIIIKE TaHHBIE 00 0OBEKTE MCCIICIOBAHNU:

OCHOBHYIO (aHaJIMTUUYECKYIO) YaCTh;

3aKJII0UYEHUE;

IIPUJIOKEHUS.

AHanuTuyecKkas 4acTh JI0JDKHA COAEpKAaTh TEXHUUECKOE 3a/laHue Ha 00BEKT MCCIIe0OBAHUS B
YaCTHOCTHU: O0JIACTh MPUMEHEHUS MPOEKTUPYEMOT0 00BEKTa; OCHOBAHUS JJs pa3pabOTKH; LEib U
TEXHUKO-DPKOHOMHUYECKOE 0OOCHOBAaHHE Pa3paOOTKH; UCTOYHUKH Pa3padOTKH; 3Tambl pa3pabOTKH,
TEXHUYECKHUE TPEOOBAaHUS K OOBEKTY.

IIpumep cIpOeKTHPOBAHHON OPraHU3AIMOHHON CTPYKTYPbI IPOEKTA U pacipeaeeHust
MOJTHOMOYM A MEXKTY YYACTHUKAMM:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHUuBaHUA:

1. IIpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OIICHI/ITI) MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HamucaTh pekOMeHAAIMU [0 pe3yJibTaTaM BBINOJIHEHHOMN paboThI.

5. BBICTaBUTH pe3ynbTaThl OIEHKH.

Kputepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/1aHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI SJIEMEHTHI OPUTHHAIBHOCTH;

- OIICHKA «XOpOHIO» BBICTABIACTCA CTYACHTY, €CJIXM OH BEPHO BBITTOJHWII 3aJaHUEC, HO HC CMOT
CeNaTh JOCTATOYHO IPABWIBHBIX U apIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBIIIOJTHCHUA 3a1aHUA,

- OLEHKAa «HEYAOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY 3a HEYNAuYHYH IIOMNBITKY
BBIIIOJIHEHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUsI

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3TUYHON CTEIICHBIO JICTAIN3AINH — 3TO:

a) MPOrpaMMUPOBAHHE;

0) pyHkIIMM OM3HEC-TIIIAHUPOBAHMS;

B) CTPYKTypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) KemaeMblil pe3ynbTaT JesSTeNbHOCTH, IOCTUTHYTHIM B Mpeaensax HEKOTOpOro MHTepBaja
BPEMEHU;



B) 3TO OTpPaHMYECHHOE 10 BPEMEHHU IIeJIEHANIPABIEHHOE M3MEHEHHE OTIIENbHON CHCTEMBI C
YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KAUECTBY PE3yJIbTATOB, BO3SMOKHBIMH paMKaMHU Pacxojia CpeaCTB
U PECypCOB U crienn(uyecKoil opraHu3anuei.

3. 3aKa34yMK MpoeKTa — 3TO:

a) CTOPOHA, SIBJSIOLIASCS aBTOPOM HJEH IPOEKTA, €ro MpeABapUTEIbHOIO 0OOCHOBAHUS U
MPEIIOKEHUH IO OCYILIECTBIICHUIO IIPOEKTA;

0) TmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM TPOEKTAa M JOCTHKCHHH €r0
pEe3ynbTaTOB;

B) CTOPOHA, BKJIQJIbIBAIOIIAasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPECTBOM KPEIUTOPOB.

4. Ecny ropu3oHT IJIAaHUPOBAHUS COCTABJISIET OT 2 A0 5 JIET, TO MJIAHUPOBAHUE:
a) KpaTKOCPOUHOE;

0) CpeTHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npolieccel, HaNpaBIeHHbIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) o0ecneynBaroIue;

0) OCHOBHBIC;

B) yIIpaBJIEHYECKUE.

6. BayTpeHH:s 1 BHEUTHSIS Cpea MPEATIPHUATHS T0JDKHA YIUTHIBATHCS KaK €MHBIN KOMIUIEKC
— 3TO MPUHLUI:

a) CUCTEMHOCTH,;

0) Hay4yHOCTH;

B) HENPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:

a) HavaJIbHBIN JTal IIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHHS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JJaHHBIMU MTOKA3aTEISIMHU — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWC,

0) MHANKATUBHOE TJIAHUPOBAHHE;

B) HET MPaBUJILHOTO OTBETA

9. KoMmruiekc MONTOCPOYHBIX PEIICHHH, KOTOPBIE BHIPA0ATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHKEHHS TIOCTABJIICHHBIX LEJIEH — ITO:

a) CTpaTern4ecKoe MIaHNPOBAHUE;

0) TakTHUYECKOE TNIAHUPOBAHUE;

B) OllepaTHUBHOE MIAaHUPOBAHHE

10. «/lepeBo meeii» onpeaenser:

a) MMyTH U CIIOCOOBI OMyUEHUSI HEOOXOANUMBIX CPEJICTB JUIS TOCTHIKEHUS 1IeNIel MPOeKTa;
0) HEOOXOIUMBIE CPEICTBA JOCTIKECHHS TIEJIEH MPOCKTA;

B) HET MPABUJIBHOTO OTBETA.

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIaCHO IJIaHa-rpaduka.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHMUSL.



Kputepuu onenku:

- OIICHKA «OTJIMYHO» BBICTABIISICTCS CTYICHTY, €CIH [0 pe3yJabTaraM TECTUPOBAHHS OH
Habpain 8-10 6amios (ot 80 10 100% BepHBIX OTBETOB);

- OLIEHKA «XOPOIIO» BBICTABIISIETCS CTYICHTY, €CJIH TI0 pe3yIbTaTaM TECTUPOBAaHUS OH HaOpa
6-7 6anoB (ot 60 10 79% BEpHBIX OTBETOB);

- OIIGHKAa «YyIIOBJICTBOPUTEIHHO» BBICTABISICTCS CTYIEHTY, €CIM IO pe3yJbTaTam
TEeCTUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOR);

- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MeHee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErNii;

SWOT - anayim3 neiicTBYI0IIMX (pAKTOPOB ISl OLlEeHKH Pean3yeMOCTH CBOEro MpoeKkTa

He.]'lb 3aJJaHUA: Hay‘-II/ITI) HaxXoaIuTb " HpI/IHI/IMaTI) OpFaHI/I3aHI/IOHHO-YHpaBJICH‘-IeCKI/Ie
pellicHHsT Ha Pa3IMYHBIX 3Tanax YNpPaBJICHUS NPOCKTaMU, a MMEHHO NPUHUMATh PEIICHHS O
(GOpMHUPOBAaHUM OpPraHU3ALMOHHON CTPYKTYpbl IPOEKTa U PaCHpENeiIeHUH IOJHOMOYUI
YYaCTHHUKOB.

Ipumep SWOT — anaju3a npoekTa 1 MAaTPHIbI CTPaTeruii

Ilens npoekra -

Onenka |Buyrpennue gpaxtopsl Buemnue gaktopsr

+ S CunpHbple cTOpOHBI TpoekTa,|O Bo3MOXKHOCTH, KOTOpBIE MPEAOCTABIISET
KOTOphIE TO3BOJIIOT 3 (HEKTHBHO |HAM aHATU3UpyeMasi CUTYaIlus
CIIPaBIATBCA  C  AHAJIM3UPYEMOU
CUTYyalueun

- W Cnabble cropoHsl mpoekTa,|T  OmacHocTH, KOTOphIE TauT B cede
KOTOpbIE  MOTYT  TPOSIBUTHCSA  B|aHAJIU3UpPyeMasl CUTyallusi

AHAJIM3UPYEMOU CUTYalluU

IHocTpoiiTe MaTpuIy CTpaTeruii o cjaeaAyouei cxeme:

SO - nnaHupyeMble paboThl, KOTOPbIE MO3BOJIAT UCHOIb30BATh CUIIBHBIE CTOPOHBI IIPOEKTA
JUISL pacIIUPEHMs €T0 BO3MOXHOCTEH;

WO - nnanupyemble paboThbl, KOTOPbIE MO3BOJIAT MPEOA0JIETh cllabble CTOPOHBI MPOEKTA C
MOMOUIbIO CYHIECTBYIOIINX BO3MOXHOCTEH;

ST - muanupyemble paOOTbhl, KOTOpBIE IO3BOJIAT HCIOJIB30BaTh CHUJIBHBIE CTOPOHBI
PENPUATHS ISl U30eTaHus yrpos;

WT - nnanupyemble paboTbl, KOTOpPbIE MO3BOJIAT MPEOAOJIETh cadble CTOPOHBI U N30€XKaTh

yrpos3.
[ens mpoekra
0] T
S Kax HaunOosee 3¢ PeKTUBHO
Kak ¢ moMomipio CBOUX CHIIBHBIX CTOPOH
WCTOJIh30BaTh ITO3UTHBHBIC BHEITHHE
s MOTy TPOTHUBOCTOSTH  BHELIHHM
BO3MOXKHOCTH C IIOMOIIBIO  CBOUX
OIACHOCTSIM?
CUJIBHBIX CTOPOH?
W
Kak ckommeHcupoBate mposiBiieHHe | Kak mpenoTBpaTuTh, CKOHIIEHTPUPOBATH
MOUX cja0blIX CTOpOH  Onarojapsi|Miad  CKOMIIEHCHUPOBAaTh  HETaTHBHbBIE




IIO3UTHUBHBIM BHCIIHUM [ ITOCTICACTBUA COUCTAaHUA c1a0bIX CTOPOH C
BO3MOKHOCTSIM? BHEIITHHMH OITACHOCTSIMU?

IIpoueaypa oneHuBaHUSA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OnleHUTh NPABUIIBHOCTD BBINOJIHEHUS 3a/IaHHSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh NPaBUIBLHOCTH O(OPMIIEHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 PE3yJIbTaTaM BBIIOJIHEHHON paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmu:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIIOJIHMI 33/laHuE, clelall
IIPaBUJIbHBIE BHIBO/BI M BHEC B BBIIIOJHEHUE 3aaHUSI 3JIEMEHTHI OPUTMHAIBHOCTH;

- OLIEHKA «XOPOILI0» BBICTABIIAETCS CTYACHTY, €CJIM OH BEPHO BBIIMOJIHWI 33JaHNE, HO HE CMOT
CeNaTh I0CTaTOYHO IPABUIIBHBIX U apIyMEHTUPOBAHHBIX BbIBOJIOB;

- OILICHKAa «YJOBJETBOPUTEJILHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMIOJHWI 33JaHHe, U HE CJejlal HUKAKMX BBIBOJAOB, HO COCTaBWJI IPAaBUJIBHBIM aJIrOPUTM
BBITOJIHEHUS 3aJaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYACHTY 3a HEYJAUHYIO MOMBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEKTHBHOCTH MPOEKTA.

Leas 3agaHus: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
peLIeHNs Ha pa3audYHbIX dTalax yIIpaBICHUS IIPOCKTaMU.

IInaHupoBaHue CTOMMOCTH NMPOEKTA M BO3MOKHBIX 3aTPAT OCYLIECTBUTH B TalJmIle

Ne i/ | 3aTpaTsl Koa-Bo Crounmocts (pyo0.) O0mass  cromMocTh
(py6.)

Hroro ()

IIpoueaypa oueHuBaHUA:

1. ITpoBepuTh COOTBETCTBHE PAOOTHI BBIIAHHOMY 33JJaHUIO.

2. OueHuTh NPaBUILHOCTD BBIIIOJHEHUS 3aJaHUsI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboTHl.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTIMUYHO)» BBICTABIIAECTCS CTYJEHTY, €CJIM OH BEPHO BBIIIOJIHUI 3aJaHue, CHENAll
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOI0Y» BBICTABIIAETCS CTYIEHTY, €CJIM OH BEPHO BBIITOJIHWI 3aJJaHUE, HO HE CMOT
CIENaTh TOCTAaTOYHO MPABWIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJIETBOPUTEIILHO» BBICTABIIIETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJaHue, M HE CJella]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aQJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYOOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCEYAAYHYIO IIOIIBITKY
BBITIOJIHCHU S 3aJaHUA.

7.2.6. Kelic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHUE MPAKTUICCKUX UHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. Chopmuposats Peectp prckoB it cBoero mpoekTa 1o 1mabdiaony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpUIlbl pUCKOB [1naH ynpaBieHnus puckamu
MIPOEKTa Mo MabJIoHYy.

3. V3 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAMH BBIOpATh PUCK ¢ HAaMOOJIbIIEiH
BEJIMUMHOM U 3aM0JHUTH N0 HeMY 1abioH «CBeleHusI O PUCKE MPOESKTa.

4. CnenaTh BBIBOJEL.

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh MpaBUIBLHOCTH OOpMIIEHUS PAOOTHI.

4. HanucaTh peKkOMEHAALMU 10 pe3yJIbTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OL[CHKHU.

Kpurepun onenku:

- OLICHKA «OTJIWYHOY» BBICTABIISCTCA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJHEHUE 33aHUSI SJIEMEHTHI OPUTUHATBHOCTH;

- OIICHKA «XOpOMIO» BBICTABIACTCA CTYACHTY, €CJIM OH BCPHO BBINTOJIHWII 3a/JaHUC, HO HC CMOT’
CHENaTh TOCTATOYHO MPABWIIBHBIX U apTyMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJJaHue, M HE CJeNla]l HHUKAKUX BBIBOJIOB, HO COCTaBWJ MPABWIBHBIA aITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEILHO» BBICTABISAETCA CTYACHTY 3a HEYIAayHYH IMOMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI MPOEKTA

Hean padotsi: M3yunth 10KyMEHTAlIMOHHOE OOECIIeYeHre TPOLIECCOB MOHUTOPHUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTs OTUET O BHIMOIHEHUH MPOEKTA MO MIAOIOHY.

2. [TpoBecTn aHAN3 OTKIIOHEHUH 110 TIPOEKTY.

3. 3anonauTh Mo mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaTh BBIBOJBI.

Teopernueckue cBeaeHus Mo TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccoB PMI PMBoK, kotopasi peryisipHO OlleHHUBacT
NpOrpecc MPOEKTa M OCYIIECTBISET MOHUTOPHHT, YTOObI OOHAPYXKHTh OTKIOHEHHS OT ILIaHa
yIpaBJICHUS] TPOEKTOM, U, B ClIydae HEOOXOJAMMOCTH, MPOBECTU KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTH>KEHUS 1EJIeH IPOEKTa.

['pynna BeImosHsET:
MU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJIYYEHHBIX pe3ynbTaToB ¢ [Lmanom Ynpasnenus [IpoekTom,



YTBEPKJICHHE 3aIIPOCOB HAa U3MEHEHHUE,
PEKOMEHIallUU 110 KOPPEKTUPYIOIIUM JIEHCTBUSIM,
IIPEBEHTHUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHTA U YIPABJICHUS BXOIAT CIAEAYIOIINE POLECCHI:
MOHMTOPUHT U yHpaBieHUE padoTaMu IPOEKTa
Oob1ee yrpaBieHne U3MEHEHUSIMU
[TonreepxaeHue coaepkaHus

VYrpaBneHue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposs kauectBa

VYpasineHue KOMaHI01 IIPOEKTa

OTYeTHOCTH 1O UCIIOJIHEHUIO

VYnpasiieHue yyaCTHUKaMH POEKTa
Habmtoienue u ynpapieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BbIIAHHOMY 33JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBHILHOCTH OOPMIICHUS PAOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CJIM OH BEPHO BBIINOJIHMI 33/1aHuUE, Cleall
IIPaBUJIbHBIE BHIBO/IBI M BHEC B BBHIIIOJHEHUE 33/1aHUS AIEMEHThI OPUTMHAIBHOCTH;

- OLICHKA «XOPOII0» BBICTABJIAETCS CTYACHTY, €CIIM OH BEPHO BBINOJIHWI 33JaHUE, HO HE CMOT
c/ieNaTh I0CTaTOYHO MPABUIIBHBIX U apI'YMEHTUPOBAHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He cJellaJl HUKAKUX BBIBOJOB, HO COCTaBWJI IPABHIBHBIM alroputMm
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCS CTYAEHTY 3a HEYJAuHYK IOMBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPAaBUIIBHOCTD BBIIOJIHEHUS 3aJJaHHUS U BBIBOJIBI 11O padoTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHAINH 110 Pe3yJIbTaTaM BBIOJIHEHHON paboTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTIMUYHO)» BBICTABIIAECTCS CTYJEHTY, €CJIM OH BEPHO BBIIIOJIHUI 3aJaHue, CHENAll
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOPOI0Y» BBICTABIIAETCS CTYIEHTY, €CJIM OH BEPHO BBIITOJIHWI 3aJJaHUE, HO HE CMOT
CENaTh TOCTAaTOYHO MPABWIBHBIX U apTyMEHTUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJIETBOPUTEIILHO» BBICTABIISIETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHue, W HE CJeNla]l HHUKAaKMX BBIBOJIOB, HO COCTaBWJ IPABWIBHBIA aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISETCA CTYACHTY 3a HEYJAayHYK IONBITKY
BBIIIOJIHCHMS 3aJaHU.



7.3. OnleHOYHBbIE CPEACTBA ISl MPOMEKYTOYHOH ATTEeCTAIMM 10 UTOTaM OCBOEHMSI
AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 2
Ne Bonpocsl
n/n
1. | IousTHE M OCHOBHBIEC TapaMeTpsl MpoekTa. Llenb u cTparerus npoekra. Pesynbrar
IIPOEKTA.
2. | Knaccudukaius mpoeKToB.
3. | IIpoexTHbIi uki1. CTPYKTYpHU3aILKs TPOSKTOB.
4. | YyaCTHUKHU IPOEKTOB.
5. | Oxpyxaromas cpesia IpoeKTa.
6. | CymHOCTb ¥ MPUHIUIIEI YIIPABICHHUS MPOSKTaMH. VICTOpHS pa3BUTHS YIIPABICHHS
IIPOCKTaMHU.
7. | OyHKIUYU U IOACUCTEMBI YIIPABICHUS MPOEKTaMU. MeTo/1bl YIIpaBJI€HUs IPOESKTaAMHU.
8. | Pa3paboTKa KOHIICTIIINH ITPOEKTA. ®opmupoBanue uieu npoekra. IIlpensapurensHbie

HCCIICIOBAHUS 110 ITPOCKTY.

9. | IIpoexTHsil ananu3. OLeHKa peain3yeMOCTH MPOCKTA.

10. | TexHUKO-?KOHOMHUYECKOE 0OOCHOBAHHUE MPOEKTA.

11. | bu3Hec-mIaH MPOeKTa.

12. | Co3nanne KOMMYHUKAIMOHHOM CUCTEMBI ITPOEKTA.

13. | TlpuHOMIBI  TIOCTPOCHUSI  OPTAHMU3AIMOHHBIX CTPYKTYP  YIIPABJICHHS IPOCKTAMH.
[TocnenoBarenbHOCTh  pa3pabOTKM M CO3JAHUS  OPraHU3ALMOHHBIX  CTPYKTYp
YIIPABJICHUS IPOCKTAMHM.

14. COBpeMeHHHe CpeACTBA OPraHU3alMOHHOI'0 MOJCINPOBAHUSA ITPOCKTOB.

15. | Uctounuku ¢unancupoBanusi. OpraHuzanuoHHbie  (OpMbl  (UHAHCHPOBAHUSL.
Opranu3anus OpOeKTHOTO (pHHAHCHUPOBAHUSL.

16. MapKeTI/IHFOBBIC HCCJICOOBAHUSA IIPU paspa60TKe IIPOCKTA. MapKeTI/IHFOBaﬂ CTpaTerusa
IMIPOCKTA. KOHI_ICHI_II/IH MAapKCTHHT'A ITPOCKTA.

17.| llporpamma MapkeTuHra TmpoeKTa. bIOKET MapKeTHHTa TMpoeKTa. Peanm3anus
MapKeTUHIa MPOEKTa. YIpaBlieHue MapKETUHIOM B paMKax yIpaBJIeHHsI TPOEKTaMH.

18. | CocraB u nopsA0K pa3pabOTKU MPOEKTHOW JOKYMEHTAluH. YTIpaBieHue pa3padoTKoM
HpOGKTHOﬁ JOKYMCHTAIIMH.

19. | ®yHkIUMU MeHeKepa MPOSKTa.

20. | ABromMaTHu3anusi NPOEKTHBIX paboT. AHaIM3 MPOrPaMMHOIO OOECIEeYeHUs JUIs
YIPaBJIEHUS IPOEKTaMHU.

21. | DkcnepTr3a MPOEKTHO-CMETHON U MPOEKTHOM HoKyMeHTanuu. [Topsok npoBeaeHust
DKCIEPTHU3BIL.

22. FOCY,Z[apCTBCHHaSI n OGIJ.IGCTBCHHa}I OKOJIOTMYCCKas 5KCIICPTHU3a IIPOCKTOB.

23. | IpuHIHIIE OLICHKH 3G PEKTUBHOCTH TPOEKTOB. McX0AHbIC TaHHbBIC IS pacyera
3¢ peKTUBHOCTH.

24. | Tlokazarenu 3(pHEKTHUBHOCTH MPOEKTA. YUET PUCKA U HEOTPEICTICHHOCTH MPH OLIEHKE
3¢ ()EKTHUBHOCTH ITPOCKTA.

25. | Ilpouecc nuiaHupoBaHMsI IPOEKTA.

26. | CtpykTypa pazouenus padot. OmulKy niaHupOBaHUSI.

27. | letanibHOE TUIaHUPOBAHME.

28. | etampHOE IITAHUPOBAHUE.

29. | PecypcHoe miiaHUpOBaHUE.




30. | CMeTHOE M KaJIeHJapHOE IIaHUPOBAHKE.

31. | JlIokyMeHTHpOBaHHUE IJIaHA IIPOEKTA.

32. | IlpuHIMIBI YHIPaBICHUS CTOUMOCTBIO TpoeKTa. OlieHKa CTOMMOCTH ITPOEKTA.

33. | bropkeTupoBaHUE POCKTA.

34. | MeTo/1bl KOHTPOJISi CTOUMOCTHU MTPOEKTA.

35. | OTYETHOCTH 1O 3aTpaTam.

36. | MoHUTOpHHT paboT MO MPOEKTY.

37. | AHanu3 pe3ynbTaToB 10 IIPOEKTY.

38. | IIpunsiTHE pELIEHUI 110 IPOEKTY.

39. | YrpaBieHnue U3MEHEHUSIMH T10 ITPOCKTY.

40. | Ilyckonamanounsie paboThl. [IpreMka B SKCILTyaTaluio0 3aKOHUYEHHBIX O0BEKTOB.

41. | 3akppITHE KOHTPAKTA I10 IIPOEKTY.

42. | Boixon n3 npoekra.

43. | B3auMocBs13b 00bEMOB, MTPOAOKUTEILHOCTH U CTOUMOCTH padoT.

44, | Metoap! yrpaBieHUs CoJiep>)KaHueM padoT.

45. | CtpykTypa 1 00beMbI padorT.

46. | YpaBieHue BpEMEHEM 10 IIPOEKTY.

47. | YipaBneHue npou3BOAUTEIBHOCTBIO TPY1A IO IIPOEKTY.

48. | CoBpeMeHHast KOHIETIINS YITPABICHHUS KAYECTBOM.

49. | YpaBieHue Ka4eCTBOM IIPOEKTa.

50. | Cucrema MEHEI)KMEHTA KauecTBa.

51. | Ceprudukanms mpoIyKIIUHU MPOCKTA.

52. | Pecypcel mpoekta. IIpomeccel ympaBieHue pecypcamu Ipoekta. [IpuHUuIbI
TUTAHUPOBAHHSI PECYPCOB MPOEKTA.

53. | YnpasieHue 3akynkaMu pecypcoB. YIIPaBICHUE TOCTaBKaMH. Y IPaBJICHUE 3allacamu.
Jloructuka B ynpaBJIeHHH IPOCKTAMH.

54. | ®opMupoBaHHE KOMaH/bI.

55. | Opranuzanus AeATeIbHOCTH MepcoHaIa. YIpaBlIeHHE NEPCOHATIOM MPOEKTA.

56. | Ilcuxonornueckue acneKThl yIPaBICHHs IEPCOHATIOM MTPOEKTA.

57. | IlonsiTHe pricKa U HEONPEAETIEHHOCTH.

58. | AHaIM3 NPOEKTHBIX PUCKOB.

59. | MeTobl CHUKEHUS YPOBHS PUCKA.

60. | Opraam3arus padOT MO YIIPABICHUIO PUCKAMH.

61. | MexxayHapoiHble CTaHIAPTHl YIPABICHUS IPOSKTaMH

62. | CucteMHbIN NOJXO/ B YIPaBIECHUHU NPOEKTAMHU

63. | Cucrema ynpaBiaeHHs] IPOEKTaMH U IPOTrpaMMaMHU

64. | Ilpouecchl U pyHKIMOHANbHbBIE 00JaCTH YIPABICHHS IPOEKTAMH U MPOrpaMMaMHu

65. | ['mOkoe ynpaBiaeHHe MPOCKTAMH

7.3.2. Kpurepuu u HOPMBbI OLlEeHKH

®opma
NMpOBeIeHUsI
Cemectp . Kpurtepuu u HOpMBI OLIEHKHU
NMPOMEKYTOYHOI
aTTecTaliu
«OTIUYHOY Crynent HaOpan 85 u 6osee 6amIoB MO
HAKOIUTEIIbHOMY PEHTHHT
2 DK3aMeH yP Y
«XOPOLLIOY Crynent Habpan ot 70 mo 84 Gannos mo
HaKOMUTEILHOMY PEUTHHTY




dopma

Cemectp TIPOBEACHHI . Kputepuu u HOpMBI OLIEHKHU
NMPOMEKYTOYHOI
aTTrecTaluu
«ynosierBopute | CryzmeHt HaOpaa oT 55 10 69 GaioB mo
JILHOY HaKOMUTEIILHOMY PEUTHHTY
«HEYAOBJIETBOD Cryaent HaOpan 54 u MmeHee OaJIJIOB 110
ATEILHOY HaKOMUTEIILHOMY PEUTHHTY

Ecyin cTyieHT He cOryIaceH ¢ HAKONMTEJbHBIM PEHTHHIOM, OH MOKET CAAaTh IK3aMeH
YCTHO 10 OujieTam

[TpenonaBarens pa3zaaer 6unersl. CtyneHt rorosurcs 30 munyTt. OTBEYaeT yCTHO Ha
BOIIPOCHI U Ha JIONIOJIHUTEIbHBIE BOIIPOCHI MPENOJaBaTesl.

Kpurepun oueHkun

O1eHKa «OTIMYHO» BBICTABIISIETCS B ClIydae, €ClIM CTYJEHT, OTBeYask Ha BOIIPOC CBOOOIHO
onepupyeT TEPMUHOJIOTHEN, TPAMOTHO CTPOUT CBOKO peydb, OTBET OCHOBAH HAa U3YYEHUU HE TOJBKO
y4yeOHOI, HO W Hay4yHOHl JMTepaTypbl W HOCHUT OCMBICICHHBIM XapakTep, a He Xapakrep
«3a3yOpuBaHuUs», IPU STOM CTYJEHT JIOJKEH BBICKA3bIBaTh COOCTBEHHYIO MO3UIIMIO 1O Hambolee
cropHbIM BompocaM. CTyIEHT IOJIHOCTBIO PACKPBIBAET IOCTABJIEHHBIN BOIPOC M OTBEYaeT Ha
JIOTIOJTHUTEIILHBIN BOITPOCHI

O1eHKa «XOpOULIO» BBICTABJISIETCS B Clydae, €ClIM CTYJEHT, OTBedas Ha BONPOC CBOOOJHO
OTIepHPYET TEPMUHOJIOTHEH, HO «IOIYCKAeT» HE3HAYUTENIbHbBIC MOrPEIIHOCTH, OTBET OCHOBAaH Ha
U3y4EHHH HE TOJIbKO Y4eOHON, HO M HAyYHOM JIMTEpaTypbl, OJJHAKO CTYCHT 3aTPyJHIETCS BbICKA3aTh
COOCTBEHHYIO MO3ULHMI0 MO Haubosiee MpoOJEMHBIM BONPOCAM M JOMYCKAaeT HE3HAUUTENbHbIE
CTHJIUCTUYECKHE TOTPEIIHOCTH TpPH MOCTPOSHHHM OTBeTa Ha Bompoc. CTYAEHT NpaKkTHUYECKH
MOJIHOCTBIO PACKPBIBAET MOCTABIEHHBIN BOIIPOC.

OneHka «yJqOBJIETBOPUTEIbHO» BBICTABISETCS B TOM CiIydae, €CIM OTBET HOCUT
pedepaTHBHBII XapaKkTep U OCHOBAaH HAa M3YYEHHUH TOJIBKO YI€OHOH JIMTepaTypHhI.

O1eHKa «HEYJOBIETBOPUTEIBHOY BHICTABIISAETCS B TOM Clly4yae, €CIi CTYJCHT He OTBEYaeT Ha
BOIPOC, JINOO OTBET HOCHUT XapakTep «OoOpbIBOUHBIX» 3HaHUN. CTyneHT (aKTUYEeCKH He
OPUEHTHUPYETCSI B BOIIPOCE.



8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHuk, yuedHoe KosmmuectBo B
Ne nocooue, yueoHO- I'on Hay4YHOU OnOJMoTeKe
ABTOPBI, COCTABUTEJH 3aryiaBue (3aroJioBOK)
n/n MeTonYecKoe nocoome, | H3IaHUA / HaumeHoBaHue
NPAaKTHUKYM, Jp.) IbC
1 | Horamesal. A. VYnpasieHne IpoeKTaMu (MIPOSKTHBIN yuebHoe rmocodue 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM»
2 | T'. O. AnTonos, O. IL YnpasieHne NpoeKTaMu OpraHu3auu Y4eOHuK 2020 3BC
WBanosa, B. M. Tymun «NANIUM.COM»
3 | T. C. BacroukoBa, M. A. VYrpaneHnue mpoeKTaMu ¢ UCIOJIb30BaHUEM | yueOHOe mocodue 2020 OBC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | Microsoft Project
I1. ITyxHauyesa

8.2. JlonosinuTeIbHAS JIUTEpPATypa

KonnuyectBo B
Tun (yueOHuk, yueoHnoe .
HAY4YHOM’
Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEIH 3ariaBue (3aroJ1I0BOK) I'ox u3panus ondamorexe /
n/n MeToaHu4YecKoe nocooue,
HanmeHnoBanue
NPAKTHUKYM, JP.) 3EC
1 | Haymos A. @. HHHOBanoHHast e TeTbHOCTD Y4eOHuK 2019 3BC
IPEIIPUATHS «ZNANIUM.COM»
2 | dy6posun 1. A. busHec-nnannpoBaHue Ha MPeaNPUATHH VY4eOHuk 2017 9BbC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYnpasieHnue npoeKTaMu MPAKTHUKYM 2019 9BbC
«NANIUM.COM»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX
cucTeM

e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

e Scopus [DnekTpoHHbIH pecypc]: pedeparuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocrtyna: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

o Elibrary[DnexTponHslii pecypc] : HayuHas syekTpoHHas oubnmoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryna: elibrary.ru. — 3ari. ¢ skpaHna. — f3. pyc., aHrJI.

e SpringerLink[DnexrponHslit pecypc] : [6a3a qanubix|. — Switzerland: SpringerNature, 1842—
. — Pesxxum nocryna: link.springer.com. — 3ari. ¢ skpana. — f3. aHri.

e ScienceDirect[ DneKTpoHHBII pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

o Cambridgeuniversitypress[ D1eKTpOHHBIN pecypc] : KypHaJbl W3/1aTeIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pesxxum goctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHra.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosanue IO PexBu3UTHI zlorosi)pa
n/n (nara, HOMep, CPOK JACHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neicTBust

WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHro;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JIEHCTBHSI — OECCPOUHO

2 Office Standard:

Office Stdandard 2013 Russian OLP NL | konTtpakT Ne 690 ot 19.05.2015, cpok

AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;

KoHTpakT Ne 727 ot 20.07.2016, cpok
JieficTBUSI — 6ECCPOUHO

3 Mirapolis Human Capital Management JMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKIFOUNTENHHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA
00pa3oBaTeIbHOIO NMpoLecca MO0 JUCIUIIHHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /151 IPOBEICHUsI

n/n | NpPakTHYeCKHUX U JJa00paTOPHbIX 3aHATHIA,
NMOMEILUEeHHUH I CAMOCTOATEIbHOMI

padoThl 00yyarommxcs (Homep ayaAMTOPUM)

Ilepeyenb 0CHOBHOTO 000pYyAOBaHMS

Aynuropus BeO-KOHPEPEHIINH. OKpaH TEJICBU3UOHHBIN, LIUPMBI,
VYueOHast ayAUTOpUS U1 IPOBEJCHUS 3aHATUI | TIPOKEKTOP Ha LITaTHUBE. CTOJ
JIEKIMOHHOTO TUMNa. YueOHas ayAuTOpUs JUIs | IPEero1aBaTeIbCKui, CTYJIbS
1. IIPOBEJCHUS 3aHITUH CEMHUHApPCKOro THUIA. | IPENO0/aBaTEIbCKUE. , TpaHCIapaHT-

VYyeOnass  ayauTopusi A KypCOBOTO | IEPETS KA, CACTEMHBII OJIOK .
IIPOEKTUPOBAHUs  (BBIMOJIHEHMSI KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa0OPATOPHBIX 3aHATHH,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayAuTOPUM)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

IPYIIIOBBIX " HHIUBUTYaTbHBIX
KOHCY/IbTAllMii  YueOHas ayquTopus IS
IPOBEJCHUS 3aHATHI TEKYIIEro KOHTPOJIS U
npomexyrounoit arrectanuu. (C-409)

[TomereHre AIsl CaMOCTOSITENIBHOW pPabOThI
obyuarormuxcst (C-916)

Kommnbrorepsl, CTOIBL, CTYbS
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