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PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

HpC,I[HpI/IHI/IMaTeJ'IBCKaH JACATCIIBHOCTD. anaBneHHe cTapTal-rpocKTaMu

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)

38.03.03 YnpaBieHue nepcoHaioM

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
VYmpasiieHue nepcoHaiom

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2023

O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 5

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexuun 2 2
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IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
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KonraktHas pabota 2,25 2,25
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Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)
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PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuumiinHel coctaBieHa Ha ocHoBaHuu ®I'OC BO u yyeOHoro mniana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
38.03.03 Ympasnenue rnepcoHaioMm

Cpoxk aeiicTBusi padoyeii mporpaMMsbl AMCHUILIMHBI 10 «31» aBrycra 2028 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotoko:n 3acenanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb oOCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE Yy OOYYArOIIMXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOII BO

I[I/ICI_[I/IHJII/IHLI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTcs1 JaHHas JUCHHUIIIIMHA:
HpC,I[HpI/IHI/IMaTeHBCKaH JACATCIIBHOCTD. I/IHI/IHI/IaHI/IH CTapTall-IpocKTa, HpeﬂHpI/IHI/IMaTeHBCKaﬂ
ACATCIIBHOCTD. PeiHok © MapKCTHHT I/IHHOBaLII/If/'I , Hp CANNPHUHUMATCIIbCKAA  JACATCIbHOCTD.
HpI/IBJ'IeLIeHI/IC I/IHBCCTI/IHI/If/'I B IIPOCKT, HpeI[HpI/IHI/IMaTCJ'IBCKaH JACATCIIbHOCTD. HHaHI/IpOBaHI/Ie
HpeI[HpHHHMaTCJIBCKOﬁ JACATCIIBHOCTH.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JIAHHOMW TUCIUIUIMHBI HEOOXOIMMO KaK
MpeIIecTBYIONIEE: [IpennpuHUMaTENnbCKass  JACSITCIBHOCTb. Kommepuumanuzamus ~ PUJI,

HpeIalI/IHI/IMaTeJH)CKaFI JACATCIIbHOCTD. TexHomornu IMPOABHIKCHUA U IPOJAK.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VYK-2 Cnocoben
OTIpeNeNATh KPYT 3a7a4 B
pamKax MoCTaBICHHON
1LIeJIU U BBIOUpAaTh
ONTUMAJIFHBIE CITOCOOBI UX
pENICHHUS, UCXOIS U3
NENCTBYIONINX MPABOBBIX
HOPM, HMCIOIIIHXCS
PECYpCOB U OTPaHUYECHUH

dopmyIupyeT B paMKax
MOCTaBJICHHON IeJIn
MPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIIEUYNBAaIOIIUX €€
JIOCTHIKEHHE.

3HaTh: TEOPETUUYECKHUE OCHOBBI
NOCTAaHOBKH LieJiel U 3a7a4
NPEeANPUHUMATENIbCKOT0 MPOEKTA.

YMeTb: onpeaenars Kpyr 3aj1a4 B
paMKax IOCTaBJICHHOM LIEIH.

Bnanets: HaBbIKaMH ONpPEIEIICHUS U
peleHust Kpyra 3ajad, MCXo1s U3
JIEUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCS PECYPCOB U
OTpPaHUYCHUMN.

BriOupaer onTuManbHbIHI
croco0 perieHus 3aad,
YUUTBIBas! IEHCTBYIOIINE
MIPaBOBbIE HOPMBI U
HUMEIOLIUECS YCIIOBHUS,
pecypchl U OTpaHUYEHHUS.

3HaTh: TEOPETUYECKHE OCHOBBI
YIIPABJICHUS COJEPKAaHUEM IIPOEKTA,
YIPABJICHNS UHTETPALMEN ITPOEKTa.

YMeTh: BRIOUpaATh ONTHMAJIbHBIC
CIIOCOOBI pelIeHHs 3a/1a4, UCXOIS U3
JIEACTBYIOIIMX MPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHU N

Brnanets: HaBbIKaMu OpraHU3aIUN
paboT MO POCKTY.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bun . HaumenoBanue TeM 3aHATHIA Cemect | O0BEM, HNuTepakTHBb, Dopmbl Tekymero
Moayas (pa3aen) | y4eOHoit . banbl KOHTPOJIs1 (HAUMEHOBaHHe
(yuedHoli padoThI) p u. u,
padoThI OLIEHOYHOI'0 CpeaCTBA)
Monyns 1.
zn(f);f;?;ia Opranuzanus 111 B TT'Y.
OEHOBG CTAHIADTA @opMHpOBaHUE OLIEHKH I10 KYpCY.
ap Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
PMI PMBOK
ek Kypca: Monyns 1. Ynpasnenue 5 5 0 ) )
Mo 2 MPOEKTaMHU Ha OCHOBE cTanaapta PMI
AV 2. PMBOK Mopayns 2. YrpaBienue
YrpaBieHue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUH
OCHOBE THOKHX
METOA0JIOTUH
CP Tema 1. Benenue B ynpaniieHue 5 3 2 [Ipomexyrounslii Tect |
IIPOEKTAMHU 1 Bomnpocs! 11 yueOHuKa
CP Tema 2. YrpaBieHue npoekTamu B 5 3 2 [IpomexyTounsblii Tect 2
KOMITAaHUHU 1 Bomnpocs! 11 yueOHuKa
CP Tewma 3. Beegenue 8 PMI PMBok. 5 3 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHuKa
YrpasneHue CP Tewma 4.YnpaBneHue uHTerpanuen 5 275 2 [IpomexyTrounslii Tect 4
[IPOEKTaMHU Ha ' 1 Bomnpock! 11 yueOHuKa
OCHOBE CTaHJapTa CP Tema 5. YpaBiieHue coiep:KkaHuEM 5 5 2 ITpoMexxyTouHBIH TECT 5
PMI PMBOK 1 Bomnpock! 11 yueOHuKa
CP Tewma 6. YpaBneHue pacnucaHueM 5 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpock! 11 yueOHuKa
Tewma 7. YpaBiaeHue CTOMMOCTBIO 2 [IpomexxyTounslit Tect 7
CP ) 2
1 Bonpoce! 11 yue6HuKa
Tewma 8. YmpaBieHue KkauecTBOM 2 [IpomexxyTouHblii TECT 8
CP ) 2
1 Bormpocsr myist yueOHMKA




Bun

®opMbI TEKYLIETO

. HauMeHnoBaHue TeM 3aHSIITHH Cemect | O0BEM, HNHTepakTHB,
Moayas (pa3aes) | yueOHoit . banbl KOHTPOJIs1 (HAUMEHOBaHMe
(yuedHoli padoThI) p u. u,
padoThI OLIEHOYHOI'0 CpeaCcTBA)
Tema 9. YnpaBiieHue pecypcamu. 2 [TpomexyTouHBIi TECT 9
CP S) 2
1 Bomnpock! 11 yueObHuka
CP Tema 10. YopaBnenue 5 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaLUSIMU 1 Bormpocs! myis yuebHuka
Tema 11. Yopasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP ) 2
1 Bonpoce! 11 yuebHuKa
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 5 2
1 Bonpocs! 11 yuebHuKa
CP Tema 13. Yopasnenue 5 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpoce! 11 yuebHuKa
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 5) 2 1 Bonpocs! 11 yue6HuKa
yIpaBiIeHUs MIPOEKTaMHU
[IPOEKTaMHU Ha 12 3anaHnue
OCHOBE THOKHX CP Tema 15. Unpopmanronusie 5 5 2 IIpomexyrounslii Tect 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUS] IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 5 0,25 3 - Amkera
3auéT c OLEHKON 5 Borpocsl k 3a4€Ty ¢ OLICHKOU
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oreHKa 10 JUCHUMIIMHE BEICTABIISETCS HA OCHOBAaHHUU CYMMBI HaGpaHHBIX 0asIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEHUs, CUCTEMATU3aluU U 3aKPENJICHUs NOJTY4YEHHBIX TEOPETUYECKUX 3HAHMH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
5 YK-2 Bomnpocs! k 3a4éTy ¢ O1eHKOM
[IpomexyTtounslie TecThl 1-15
3anaHue
Bompocsr qist yueOHuka
Urtorosslii TecT

7.2. TunoBble 3a1aHUS1 MJIM HHbIE MaTepHaJibl, HEOOXOANMBIe /I TEKYIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBII TecT
Tunosble NpuMepsbl 3a]aHU

IIpomeskyTouHbIii TecT 1

1. [IpoekTHOE ynpaBieHue — 3To:

1) MIPOLIECC TIOMCKA U PelIeHus TpodIemM

2) MPUJIOKEHNE 3HaHUM, HABBIKOB, THCTPYMEHTOB M METO/IOB K paboTaM MpoeKTa /s
YIOBIIETBOPEHUSA

3) KOMIUIEKC TEKCTOBBIX U rpaduyecKuX JOKYMEHTOB, HEOOXOAUMBIX Ul pealu3alun
TEXHUYECKUX PEIICHUM

4) (hrMHaHCUPOBAaHNE NHBECTUIIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOYHUKOM OOCTYKUBAHUS
JTOJITOBBIX

IIpome:kyTOUHBII TecT 2

IIpoekTHOE ynpaBiieHHE — 3TO
1). npoliecc MOUCKa U peleHHst podiemM

2). NPUJIOKEHNE 3HAaHUH, HABBIKOB, MHCTPYMEHTOB U METOJIOB K paboTaM MpOeKTa JUIs
YIOBJIETBOPEHUS TPEOOBAHUMN, IPEABABISIEMBIX K IIPOEKTY.




3). KOMIUIEKC TEKCTOBBIX U TpaduyecKrX JOKYMEHTOB, HEOOXOIUMBIX I peau3alun
TEXHUYECKUX PELICHUH M0 YCTPAHEHUIO BBISBIICHHBIX HEJOCTATKOB

4). ¢uHaHCHPOBAaHNE UHBECTUIIMOHHBIX ITPOEKTOB, IPU KOTOPOM HUCTOYHHKOM
00CITy’)KUBaHMSI JOJTOBBIX 00513aTEIbCTB ABISAIOTCS ICHEKHBIE IIOTOKH, T€HEpUpYyEMble
IIPOEKTOM

IIpomeskyTOUHBII TecT 3
3ananue Nel

KunroueBbie 0TnMumMs MPOEKTHON AEATEIBHOCTH — 3TO

1) YHUKAJIbHOCTh pe3yJbTara
2) OTPAHUYEHHOCTH IO CPOKAM
3) HE OrpaHHYCHA 0 CPOKaM
4) 0oJIbIIIeEe YKMCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 33/1a4axX CTPATErHUYeCKOro yIpaBJIeHUs, HE
OITYCKasiCh JI0 YPOBHS JIeTajeil KOHKPETHOTO MPOEKTa

1) OddexTuBHOE ypaBIeHUE pecypcaMmu

2) B03M0OXKHOCTh MOHUTOPUHTA

3) SICHOCTB B IOCTAHOBKE II€JICH U BBIMIOJIHEHUH CTPATETUU
4) YX01 0T MUKPOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBIeHHE pecypcamMu

1) 103BoJIsIeT A3 HEKTUBHO PacX010BaTh PECYPChl KOMIIAHUH, BBISBIISAS «y3KHE MECTa» Ha
PaHHUX CTaAMSIX

2) MO3BOJISIET PYKOBOJACTBY 2(()DEKTUBHO TIIAHUPOBATH U KOHTPOJIUPOBATH 3arpy3Ky peCypcoB
JI0 YPOBHS OTJIETIHOTO MTPOEKTA;

3) MO3BOJIIET OTCIE)KUBATH BCE MHUITUUPOBAHHBIC MTPOEKTHI, CHTHAIIU3UPYS 00 OTKJIOHEHHUSIX OT
IUIaHa.
4) MOJIpa3yMeBaeT YeTKYIO MOCTAaHOBKY LI€JIeH U €€ COINIaCOBaHHOCTh CO CTPATErMYECKUMU

OCIIMHU KOMITAaHUHN

IIpome:kyTouHbIii TecT 4
3ananue Nel

OcHoBHas 3a1a4a UHTErPALHT
1) CBS3aTh pa3Hble YaCTH NIPOEKTa B OJHO LIEJI0e

2) Bectu nocrostHHBIN KOHTPOJIb 3 (HEKTUBHOCTH IE€ATEIBHOCTH NPEAIPUITHS, KOOPAUHALIUIO
paboThI Bcex €ro nojpas/esieHui

3) ObecneunTh aBTOMATU3ALMIO TIPOU3BOJICTBA U MEPEX0/1 K IPUMEHEHUIO paboyel CHIIbI,
KOoTOopasi 001a/1aeT BBICOKOM KBanupuKauei

4) OcCylmecTBISTh TOCTOSIHHBIM MOUCK U OCBOCHUE HOBBIX PHIHKOB
3amganue No2
3a 4TO OTBEYAIOT MPOLECCHI IJITAHUPOBAHUSA?



1)

pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTamMu MpoeKTa
4) pa3paboTKa ycTaBa MpoeKTa

IIpomexkyTOUHBINH TeECT 5

3amanme Nel

[Inan ynpaieHus coAepKaHUEM NPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApOoOHOTO OMUCAHUS COCTaBa paboT, MOIX0/ K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluy MpoeKTa

2) npolecchl paboThI € 3aIIpOCaMU Ha U3MEHEHHE

3) CO3J1aHUE UEPAPXUYECKOH CTPYKTYphl paboT

4) BCE BapUaHTbI BEPHbI

3aganue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICIKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIEPIKaHIE MOKET U3MEHSATHCS

5) BCE BapUaHThI BEPHBI

3aganue Ne3

OcHoBHBbIE 11e511 cO0pa TPeOOBaAHMIA:

1) CBOEBPEMEHHOE 00ecreueHue MOIHbIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JAaHHBIX

2) orpeziesieHue U TOKyMEHTHPOBaHUE TPeOOBaHUM yUaCTHUKOB IPOEKTa K MIPOBEJACHUIO padoT
U pe3y/ibTaTaM IIPOEKTa

3) OIpeEIICHNE OPTaHN3alluY UIAaHUPOBAHUS, OTCIEKUBAHUS, YUE€Ta U OTUETHOCTH 110
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6

3ananue Nel

Matpuna Dii3eHxayspa BBINIAIUT KaK YEThIPE KBaJpaTa, KOTOPBIE MTOJIy4atOTCsl TP IEPECEUEHUN

ocent

1) «BaxHno — HeBaxxHO» 110 BepTUKaIIN

2) «BaxHno — HeBaxHO» 10 ropru30HTAIN

3)

«CpouHo - He CpOYHO» 10 BEPTUKAIHU



4) «CpouHo - He CpOYHOY M0 TOPU3OHTATIHN

3amanue Neo2

[Inan ynpaBineHus: paciucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU pacluCaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TPeOOBaHUI MPOeKTa
6) Paznensl miana ynpaBieHHs! paCIMCAaHUEM MOTYT BKJIIOYATh:
3amanue No3

Pa3nensbl miiana ynpasieHHUs] paCIUCaHHUEM MOTYT BKJIIOYATh:

1) Csi3u ¢ mporeypaMu KOMIIaHUH, HAlIPUMep, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTounblii TEcT 7

3amanne Nel

UTo oTHOCHTCS K MpolieccaM TIaHUPOBAHUS B YIIPABIEHUH CTOUMOCTHIO?

1) ornpesencHue OromKeTa

2) TUTAHUPOBAHKE YIPABICHUS CTOUMOCTHIO

3) KOHTPOJIb CJIOKHOCTH

4) OIIEHKA CTOUMOCTH

3amanue No2

OcHOBHBIE 1IeNTH TUTAHUPOBAHUS YIIPABIEHUS CTOUMOCTBIO:

1) oTpezieNieHue MPOIIECCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU WHCTPYMEHTOB ¥ METOJIOB

2) yIpaBJeHUE OTKJIOHCHUSMHU, BO3HUKAIOIIUMHU B PACITUCAHUH B CBSI3U C MCHSIFOIIIMMHUCS
JUTUTETILHOCTSAMU, CPOKaMH, pecypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB JIJIsl PUCKOBAHHBIX padOT MPOEKTa

4) ompezieNieHue TOJUTHKHU U TIPOLIEAYp IS TNIAHUPOBAHUS, YIIPABJICHUS, UCTIOTHEHUS U

KOHTPOJIS 32 pacX0JIaMH T10 TTPOCKTY
3amanue Neo3
HJ'IaH ynpaBneHm[ CTOUMOCTBIO MOXET yCTaHaBJ'H/IBaTI)Z

1) KOHTPOJIbHBIE IIOPOTOBBIC 3HAUCHHS
2) CCBUIKH Ha TPOLEAYPhI OpraHU3aIuu
3) YPOBEHb TOYHOCTH

4) €IMHHIIBI H3MEPCHUS

5) BCE OTBETHI BEPHBI



IIpomMexxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa IIaHa yIpaBIeHUs! Ka4eCTBOM, BKIIFOUYAIOIIETO IPOLETYPhl YIPABICHHS
KauyeCTBOM

2) orpeziesieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB ¥ METOJIOB

3) (dopmMHpOBaHUE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX pabOT MpOeKTa

4) pa3paboTka 6a30BOT0 IIaHA IO KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC I JOCTUKCHUS
XapaKTepUCTUKU U IMapaMeTphl KauecTBa MPOAYKTaA.

5) pa3paboTKa KOHTPOJIbHBIX CIMCKOB MPOIeyp KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JIUCTOB MPOLIEyp OOeCreueHusl KauecTBa

3ananue No2

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIONIB3YIOTCS MTPH KOHTPOJIE KauecTBa

1) Juarpamma 3aBUCUMOCTEN

2) KOHTpOJIbHASI TUarpamma

3) rECTOrpaMma

4) muarpamma [lapeto

5) BCE BapPHAHTHI BEPHBI

3ananue Ne3

Bri6epute Gpopmyny.CPI (CostPerformancelndex) — unnekc BoimoaHeHus Or0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomeskyTouHbIi TecT 9
3ananue Nel

Kakue mporieccsl B yrpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONTHEHHUS?
1) IPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIePaINii PeCypCcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHIbI IIPOEKTA

3aganue No2

Kaxkne nporeccsl B ynpaBieHUN pecypcaMu OTHOCATCS K IIPOLECcCcaM IIJIaHUPOBAHUS?
1) KOHTPOJIb PECYPCOB

2) OLIEHKA PECYPCOB OIepaiuii.

3) yIpaBjieHuEe KOMaHI0M MpoeKTa
4) pa3BUTHE KOMaH/bl IPOEKTa
5) IUTAHUPOBAHKE YIPABICHUS pecypcaM.

3ananue Ne3
Pacnonoxxure B mpaBUJIBHOM MOPSIIKE TUJIaH YIIPABJIEHUS pecypcaMu



1) POJIH B TIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUH
5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounslii Tect 10
3amganue Nel

OcCHOBHBIE 11€7IM TUIAHUPOBAHUS YIIPABICHUS KOMMYHUKALIUAMU:

1) aHau3 TPeOOBAHMM CTEHKXOJIAEPOB K PETYISPHOMY MOJIYYEHUIO TEX MM UHBIX
JIOKYMEHTOB, OTYETOB M UHBIX CBEJICHUI O MPOEKTE

2) MOCTPOCHUE U pa3BUTHE I3 (HEKTUBHON KOMAHbI IPOEKTA

3) OnpeJieJICHUE IPOLECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJM3 JTOCTYIHBIX TEXHOJIOTHI CO3/1aHUI, XpaHEHNUs, IIOMCKA U 0OMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIMH C yUETOM UX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIC aCIICKThI BEIOOPA METO1a KOMMYHHKAI[HH:
1) CPOYHOCTbH MH(pOpMAIIUU

2) JIOCTYITHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHUS UMH
3) JUTHTEIIEHOCTh TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1JIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKEIIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUIO0 HH(OpMALIUN

2) METO/IbI Ilepeiau HHpOopMaLuu

3) MOXKEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTH Nepeaavu HHPOopMaIuu
5) KpYT JINLI, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUH

IIpomexyTounsblii Tect 11
3ananune Nel

BriOepure moaxoasaimmii TUII KOHTPAKTa, €CJIM B KOHTPAKTE HET OTOBOPEHHOM 00I1Iel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM padOT Ha OCHOBAHUHU YTBEP K/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKTBI C PUKCUPOBAHHOM 1IEHOMN
2) KOHTPAKTHI C BOBMEIIICHHUEM 3aTpat
3) KOHTPAKTHI C BOBMEIICHUEM 3aTpar

3agaamne Ne2
UTO OTHOCHUTCS K BUJAM 3aKYITOYHON JOKYMEHTAauu?
1) 3arnpoc uHpopMaIum



2) [Tpurnamenue K NpeaIoKEHUIO

3) 3anpoc Ha IpeIoKEHHE
4) [Tpurnamenue kK neperoBopam
5) Bce BapuaHThI BEpHBI
Samanue No3
[Ipu BEIOOpE MOCTABIIMKOB HCIOIb3YIOTCS:
1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanun
4) CucremMa pedTHHTOBBIX OIICHOK [TOCTABIIMKOB
5) Cucrema otceBa
IIpome:kyTOouHbBIii TecT 12
3ananue Nel
OcHOBHbIE 11eNTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIX010B K YIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U MPOLEAYp YIPaBIECHUS pUCKAMH
3) Br16op u pa3paboTka ¢popM 111a0I0HOB U OTYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3ananue Ne2
Pacrionoxxurte 1o mopsiAKy MUK YIpaBIeHUS pUCKaMU MTPOEKTa:
1) KonunuecTBeHHBIN aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanms puckoB
4) KauecTBeHHBII aHATN3 PHCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTto0M0THIO YIpaBIEHUS pUCKAMH
2) Ponu 1 OTBETCTBEHHOCTH YYaCTBYIOIINX B YIIPABICHUH PUCKAMU
3) Bromxer ans ynpaBieHus] pucKaMu
4) [TeproardHOCTH MPOLIETYP YIIPABICHUS PUCKAMU
5) [ToporoBeie KpUTEpUH I PACIIO3HABAHUSI HACTYILIICHUS pUCKA
6) Bce BapuaHThI BEpHBI

IIpomeskyTouHbIii TecT 13
3ananue Nel

KaxoBa 1ienb ynpasiieHus: 3aMHTEPECOBAaHHBIMU JIHIIAMU?
1) YBEJIMYEHUE BEPOSTHOCTU YCIEITHOCTH MPOEKTa C COOII0/IEHUEM TpeOOBaHUN K CPOKaM,



OIOKETy U KauecTBY MPOIYKTa

2) MOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS B PHIHOYHBIX YCIOBHIX

3) noBblilIeHHe (P (PEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAKCUMAIbHON MPUOBLIN

4) MaKCHMU3ALUs TOAJIEPKKH MPOEKTa

5) MUHUMU3ALKS COTIPOTUBIICHUS Pea3alluu MPOEKTa

6) MUHUMU3ALUS PA3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3aganue No2

KTO OTHOCHTCSI K 3aHHTEPECOBAHHBIM JIUIIaM?

1) CIIOHCOP MTPOEKTa

2) BEHJIOPBI U TIOCTABITUKU

3) KIIUCHTBI

4) BBICIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amanue No3

YTo OTHOCHUTCS K IIPOIeccaM UCIIOIHEHHUS TIPU YIIPABICHUH 3aHHTEPECOBAHHBIMU CTOPOHAMMU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJIICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomMeskyTouHbIii TecT 14
3amganue Nel
1. Uro takoe Agile?
1) 'nbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHUs
2) HaGop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPENKITUBOTO TIPOU3BOICTBA
4) Paznen crangapra NCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kan6an — sto Agile-moaxos, KOTOPBI peaqu3yeT TPUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHoO B CpoK»
3) BeicTpoii nepenanaaku
4) Hu onivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTounbiii Tect 15
3ananue Nel
B cepuce MSProject MoxHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCepaMU

KpaTlcoe OMHCAHUEC U PEIIAMEHT BbINMOJHCHUSA



TectupoBanure TPOBOIUTCS MO U3YYEHHOMY B PAMKaxX CaMOCTOSITEIILHON pabOTHI CTy/IEHTa
MaTepuaily Ha KomnbioTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBIITOJIHSAET
BCE MPEI0KCHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IIPONOPLUUOHAIBHO IIPAaBUIBHBIM OTBETAM.

Kpurepumn oneHku:

DOopMBI TEKYILETO
KOHTPOJISI

Kputepuu u HOpMBbI OLICHKU

[TpomexxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajel  BBICTAaBISAIOTCS  MTPONOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJINYCCTBY

[TIpoMexxkyTo4HBIH TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPOMOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[IpomexxyTounslii TecT 3

2 6anna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 4

2 6amnna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIHMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 5

2 6ana — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPOMOPIMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpoMexyTouHsIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHsblii TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIM4YECTBY

[IpomexxyTounslii TeCT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexxyrounstii TecT 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLHUOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY




[IpomexxyTounslii TecT 12 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = 1 Oa.
[Ipomexyrounslii Tect 15 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHusA

[ToaroToBbTe ycTaB ISl peaM3yeMOro BaMU MPOEKTA JINOO ISl TPOEKTA, UICK KOTOPOTO BBI
CTCHEepPUPOBAIM B paMKax IUCHHMIUIUHBI «[IpennpuHuMarensckas IesSTeNbHOCTh. MHHUImanus
CTapTaI-npoeKTa, JTM00 s JTF0O0ro IPYroro MpoeKTa, ¢ KOTOPhIM Bbl BEIETE aKTHBHYIO PadOTy B
pamMkax oOOy4YeHHs B YHUBEpCHTETE. BoCHONB3yHTECh OJHUM W3 TMPWIOKCHHBIX K 3aIaHUIO
11a0JIOHOB.

PexoMeHIAUHU 0 BLINMOJHEHHUIO 321aHNUA

1. N3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIAHKE BHITIOTHEHUS 3a1aHUS.

2. BriGepute onuH u3 1mabIOHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTA.

3. 3anonHUTe MWAOJOH B AJIEKTPOHHOM BHJIE€ M TNPUKPENUTE €ro Jyisl IMPOBEPKU

npenoaaBareneM. [Ipu 3amonHennuy mada0Ha UCTIOIB3YITE MaTepPHAIbl IEKIUN, a TAKKE OCHOBHYIO
U JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTa
2. TuryabHas nHPOPMALHS O NPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTa U ero rpaHMIbI
6. TpeGoBaHMA K MPOEKTY U NPOAYKTY
7. Pucku nmpoexkTa
8. Kpurepun ycnemHocTH o oTAeIbHBIM HEeJIIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJIbLHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHUIO POCKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

Cryaent npukperuisier BeinoiaHeHHble 3agaHus B CJIO «PocaucranT», npenojaBaresns
OLICHUBACT 3aJaHUs KaXJAOro CTyJEHTa WHIAUBUIAYAIBHO COINIACHO KPUTEPUSIM  OLEHKHU.
[Ipon3BoauTCS TpOBEpKa HANWYUSA BCEX DSJIEMEHTOB ITOCTaBIEHHOTO 3aJaHUs, IPAaBUIBHOCTH



BBHITIOJTHEHUS 3aJ[aH¥sl ¥ TIPUHUMAETCS pelieHne o0 oreHke. B ciydae, ecnu 3aJjaHUE BBIMTOTHEHO
HEBEPHO, MPEIoiaBaTelb MOXKET BEPHYTh €ro Ha JI0padoTKYy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBIMOJTHECHUE TPAKTHYCCKHUX 3a[aHHIA,

5 6amnoB — BeInoJIHEHKE OoJiee 50% 3amanuii 0e3 omMOOK 1 3aMEUYaHUT;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6€3 oMIMOOK M 3aMEUaHMI;
0 0ayutoB — BeIosHeHHEe MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHui
-12 6amioB — He BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

7.2.3. BoipochI 1u1s1 yueonuka. UToroBblii TecT.

TunoBble npuMepsbI 3aJaHUI
3ananune Nel
[TpumMepaMu POEKTHOM NESITEIBHOCTH SIBIISOTCS:
1) mpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3anus KOH(EPEHIUH
3) dTeHHe JEKIHii
4) 006cay)XuBaHHE KINEHTOB
5) mnpoBeneHre COPEBHOBAHHUS
3aganme Ne2

Cuctema yrnpaBiieHHs IPOEKTaMH [TO3BOJISIET OTCISKUBATh BCE HMHUIIMUPOBAHHBIE IIPOEKTHI,
CUTHAJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOpPUHTA

4) YmpaBJeHUE pUCKaMU

3ananne Ne3

... — I03BOJIAET 3P PEKTUBHO PacX0J0BATh PECYPChl KOMIIAHUH, BBISABIIAS «y3KHE MECTa» Ha
paHHUX CTaaAMsAX

1) upo3payHoCTbH

2) SIcHOCTB B IOCTAHOBKE I€JICH M BBITOIHEHUH CTPATETHU
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) ympaBieHHE PHCKaMH

3ananne Ned

Ha uro Harenena nporpamma?

1) monydeHue BBITOJBI OT CO37aBaEMOT0 MPOAYKTA U MOJYYSHHUE BBITOJ] OT €T0 MPOAAXK HITH
IKCIUTyaTaIluu

2) co3/1aHKe KOHEYHOTO MPOYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) Oynaymue GUHAHCOBBIE PE3YIHTAThI

3ananue NeS

Ha 9T0 Hanenensl npoexThI?

1) Oynyume pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHITOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUEHHE BBITOJ OT €r0 MPOJaK HITH



SKCIUTyaTaIuu
3)  BBITYCK KOHKYPEHTOCIIOCOOHOM IIPOAYKIIMH, ITOJIB3YIOMIEHCS CIIPOCOM Ha PHIHKE
4) co3maHue KOHEYHOTO MPOAYKTa UK YCIYTH
3aganue Ne6
JKu3HEeHHBIN UK
1) MOXeT JOKyMEHTHPOBATHCS B METOIOJIOTHH
2) He MOKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPraHU3aIHH
3) HE MOXKET JOKYMEHTHPOBATHCS B METO0JIOTHH
4) MOXKET OomnpeaeasaThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPHUBOJUT K IMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananune Ne8

... — OIPCACTICHUEC COOTBCTCTBUA 3aIlJITaHUPOBAHHBIX IMOKa3aTeleii u (1)aKTI/I‘~ICCKI/IM pe3yiibTaTamMm
AJI1 IPUHATHUA pCI_HeHI/Iﬁ 0 H€O6XO,Z[I/IMOCTI/I MMPUMCHCHUA KOPPECKTUPYIOIIUX BO3,I[€I>1CTBHI>1

1)  uHUOHanUs

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllNITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, ME€TO/IbI, ITPOICCCHI
" IPAaKTUKH

3aganue Nell
[Inan ynpaBieHus BBIFOJAMH MPOEKTA

1) NMpe€AHA3HAUYCHHBIC JJI MEPCaavun U XpPaHCHUA I/IH(1)0pMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2) CrieHapHuil 00ecreueHus: BRITOJJHOCTH CO3AaHUs TPOIYKTa

3)  oduIMAaTbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIIECTBOBAHMH MPOCKTA U HACISACT
MeHeJ[Kepa MPOeKTa HeOOXOIMMBIMHU ITOJTHOMOYMSAMU JIJIsl IPUBJICYECHUSI PECYPCOB
HEO0OXOIMMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IAaHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsiHUE (PAKTOPHI: (haKTOPBI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa
2)  BEpHO TOJBKO A
3)  BepHO TONBKO B



4)  HeT BEpPHOrO OTBETA

3aganue Nel3

Kakwue BHemHue GaKkTOphl Cpebl NPEANPUSTHS MOTYT BIMATH Ha MMPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB

2)  cHUTyaus Ha phIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaJIOroBOE OYpPYXKCHHE

5)  nonMTHYECKas CHTYyaIlusl

3aganue Nel4d

[Ipu cOanancupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY 1JaBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, €CiM COTPYAHHUK 3aKOHYHJI CO CBOCH MPeAbIyIIeH 3a1auei
3ananue Nels

K kakomMy u3 IpOoeKTHBIX 0PHCOB OTHOCUTCS MpeaocTaBieHue nmoanepxku PI1, paspaborka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
IIOJIFOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TlomnepkuBaromuii
2)  Kourpomupyrommit
3)  PykoBoasmuii

4)  CepBuCHBII
3aganue Nel6

K xakomy U3 mpOeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, aIMUHUCTPUPOBAaHUE, METOA0JIOTHYECKas OICP)KKa, YIIpaBlIeHHEe
pHUCKaMu, OO IKETUPOBAHUE MIPOEKTOB)

1)  nomnepkuBaroIIUit

2)  KOHTPOJIMPYIOILIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMN

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KEeITaeMOro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO Pe3yJsibTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSMH.

3) ocymecTBieHne QYHKINH yIpaBleHHUs TPOSKTaMH

4) mnpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOpHIN BhensseT PMBOK 67
1) crparermyeckoe yrnpapieHUE U yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKU

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOpPMAIIUU U KPUTHUECKOE MBILICHUE



5)

JTUACPCTBO

3aganue Nel9

YTto oOTHOCHUTCS K mnmponeccam HCITOJTHCHMA?

1) ynopaBieHHe COAepKaHUEM

2) ympaBiCHHE pPacIUCaHHe

3) ympaBicHHE HHTErpaIUCi

4) ympaBlieHHE Ka4E€CTBOM

5) ympaBicHHE pHCKaMHU

Saganue Ne2(

UT0 HE OTHOCHTCS K TIPOIIeCcCaM 3aKPBITHS?
1) ynopaBieHHE KOMMYHHKAIMSIMU
2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ympaBiieHHE CTOMMOCTBIO
3agpanue Ne2l

3a 94TO OTBEYAIOT IMpOoUeCCChI SaKpLITI/IH?

1) MOHHUTOPHHI ¥ KOHTPOJIb HaJ paboTaMH IPOEKTa
2) HMHTErpPUPOBAHHBINA KOHTPOJIb U3MEHEHUIA

3) 3aKphITHE IPOEKTA WIIH €ro (asbl

4) PYKOBOJCTBO M yIIpaBJicHHE paboTaMu MPOEKTa
3aganue Ne22

KittoueBoii mporiecc, KOTOPBIi IUIaHbl B PE3YJIbTAaThI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYecKas UACHTU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYILIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aUHTCPCCOBAHHBIMU JINLIAMU

3aganue Ne24

YTO OTHOCHUTCS K MpoLIeccaM HHUIMALMY [TPU YIIPABICHUU 3aMHTEPECOBAHHBIMU CTOPOHAMHE?

1) nnaHuUpoOBaHHE BOBICUCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHT BOBJICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIHS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBIICUCHUEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue No25

[Inan ynpaBieHUs COACPIKAHUEM MPOCKTA OMHUCHIBACT:

1) pa3paboTky HOAPOOHOrO OMUCAHUSI COCTABA PAOOT, MOIXO0/] K YTOUHCHHUIO COJCPIKAHUS 1O
XOJ1y pean3aIiiy MPOeKTa

2) mporeccsl paboTHI ¢ 3aMPOCaMy Ha M3MEHEHHE

3) cosznanue HepapXUYEeCKON CTPYKTYPhI paboT

4) Bce BapUAHTBI BEPHbI

3ananue Ne26



CooTHecuTte BapHWaHTBI OTBETOB!

1)

2)

3)

4)

[IpuHIIMTT JEKOMIO3ULIMKI 1) npu coctapiiennu UCP
UICHTHPUIHPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

Tonbko paboTsr! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3AIIMH KPEATUBHOTO MBIIIIJICHUS
TUTSL UASHTH(UKAIIT padoT 32
OTrpaHUYEHHBIA KOPOTKUN MTPOMEKYTOK
BpPEMEHHU.

HepeBo, a He ceTh 3) KaXblii HUKHUW YPOBEHD JIOJKEH
MOJIHOCTBIO OXBAThIBATh YPOBEHb IMAKETa
pabor

bpeliHmTopm 4) paboThl JOJKHBI OBITH TIOCTPOEHBI B
BUJIE UEPAPXUUECKOTr0 JiepeBa

3aganme Ne27

Ha MepECCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHEBI [Cj1a,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamm ... - 3TO METOJI , UCIIOJIb3YEMbIH JJIsI COCTaBJIEHHUS CETEBOU TMArpPaMMBbl
MPOEKTa C UCTIOJIB30BAHUEM Y3JIOB IS MpeAcTaBieHus paboT. CTpenKku MOKa3bIBAIOT UX
COEMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3ananue Ne29

Yto oTHOCHUTCS K nmponeccam IIaHupoOBaHUA B YITPABJIICHHUHU CTOMMOCTBIO?

1) ompeneneHue OwKETA

2) TIUJIAHUPOBAHHUE YIPABJICHUS CTOUMOCTBIO

3) KOHTPOJIb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIeHAapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PaboT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00bEM, MIIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJICKC BBIMTOJTHEHHS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganue Ne31l



ba3oBble HHCTPYMEHTBI, KOTOPbIE UCIIOJIB3YIOTCS MTPU KOHTPOJIE KauecTBa

1) namarpamma 3aBHCHMOCTEH
2) KOHTpOJIbHAS AHArpamMma
3) rucrorpamma

4) nmuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI
3aganue Ne32

OcHoBHbIE 11e7TU TUIAaHUPOBAHUS YIIPABICHUS pecypcaMu

1) pacnpeneneHue posicii U OTBETCTBEHHOCTH B KOMaH 1€ MPOEKTA.

2) (dopMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa

3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUIaHa yIPaBICHUS KaueCTBOM, BKJIIOYAOIIETO MPOIEAYPhI YIIPABICHHS
KauyeCTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa

6) Bce BapHaHTBI BEPHbI

3ananue Ne33

K xaxo#l BiiacTu B IpOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CIIEJIaeM TaK, KaK OH CKazayl»

1) okcmeprHas

2) cchuIOYHAs

3) dopmanbHas

4) mooupuTeNbHAsS
3aganmne Ne34

Pacnonoxute mo MOPAAKY IIJIaH YHIPABJICHUA KOMMYHHUKAIUAMA

1) TpeboBaHus K coAepKaHUIO HHYOpMALIH

2) MeToabl epeaauyn HHdopManuu

3) mnoXKeNaHHs YYACTHHKOB ITPOCKTA

4) orpaHMYeHHs M YaCTOTHOCTH Mepeaavyn HHPOpMALUH
5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHKAI[UH
3aganne Ne3S

Pacnonoxute mo MOPAAKY LUKII YIIPABJIICHUA PUCKaMHU IIPOCKTA:

1) KonudecTBeHHBIN aHAIIN3 PUCKOB
2) PearupoBaHue Ha pUCKH
3) MWnenTndukanus puckoB
4) KauecTBeHHBII aHAJIH3 PHCKOB
5) IlnanupoBaHue yrpaBlIeHUs PUCKAMU
6) IlnanupoBaHMe pearnpoBaHMs Ha PUCKU
7)  MOHHUTOPHHT PHCKOB
Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBIMOJHSET BONPOCHl g ydeOHMka W wuToroBbli Tect B CJO
«Pocnucranry.

Bompock! ais V‘{66HI/IK3.I




Bonpocer anis yueOHHMKA MO KaKI0i TeMe BBIOMpAIOTCS W3 0aHKa TECTOBBIX 3aJaHMd s

HUTOT'OBOI'O TECTA.

UTOroBblii TECT:
HToroselii Tect BKIt04YaeT B ce0s1 35 BonpocoB. Ha ero BeimosiHeHue naéres 2 yaca.

Kputepun onenkmn:

@DopMBI TEKYIIETO KOHTPOJIS Kpurepun u HOpMbI OLICHKH

Bormpocsr mist yueOHuKa 3a IpPOCMOTpP ANEKTPOHHOTO y4eOHHMKA U OTBETHI HA
BOIIPOCHI I y4eOHHMKA BBICTABJISACTCS MO 1 0. 32 KaXKAYIO
temy (mo temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HroroBelii TeCT MakcumanbHOe KoJudecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATUYECKU
MPONOPIIMOHAILHO BBIMOJHEHHBIM TECTOBBIM 33JJTAaHHSIM)

7.3.0ueHoYHbIe CpPeACTBA Jsi NMPOMEXKYTOYHOH aTTeCcTAMU IO HMTOraM OCBOEHHUA

JAUCHHUILIHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTeCTALNH

Cemectp 5
Ne .
i Bonpocsl k 3a4eTy ¢ OLIeHKOI
1 | IToHsaTHe npoeKkTa, MPOEKTHON AEATEIbHOCTH.
2 | enu npoeKTHOM e TeTbHOCTH.
3 | Bunsr u popmbl MPOEKTOB, KpUTEpUH 0TOOPA.
4 | TepMuHanbHble (KOHEUHbIE), pA3BUBAIOLINECS U OTKPBITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl npoeKTHOI e TENbHOCTH.
7 | Ucropus npoekTHOM AestenbHOCTH B Poccuu.
8 | [Ipobnemsl BxoxaeHHst Poccun B MUPOBOE COOOIECTBO NPOEKTHOM 1S TEIbHOCTH.
9 | Pa3BuTHe MeTO/10B MPOEKTHOTO yrmpasieHus B Poccuu.
10 | OTnuume TpaAUIIMOHHOTO O0YUYEHHSI OT TPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITeIbHOCTH.
12 | Cuctema B3aMMOOTHONIICHUH YIaCTHHKOB MTPOSKTHOM JIESTEITBHOCTH.
13 | ConeprkaHue IpoeKTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJEp>KaHHEe MPOEKTA.
15 | IloHsATHE U CYIIHOCTb YIIPaBJIEHUS POSKTAMHU.
16 | MexayHapoJIHbIE M POCCUICKHE aCCOLMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJiI€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Llenu 1 3aaun ynpaBiaeHHsI TPOEKTaMH.
19 | IlonsTHe, KIaccuUKaIUs ¥ XapaKTEPUCTHKH HHHOBAITMOHHOTO MPOEKTA.
20 | Copmeprkanue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapo/IHbIe M HAIlMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | )XuzHeHHBI UK TpoeKTa: (as3sl M dTarbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIUKJIA TPOEKTA.
24 | Copepxanue 3 u 4 a3 KHU3HEHHOTO UKJIA MMPOEKTA.
25 | Mojenu u cTpaTeruu ynpapJieHUs TPOSKTaMH.




13“121 Bomnpocsl k 3a4eTy ¢ OLIEHKOH
26 | DIeMEHTBI CTPATETHYECKOTO YIPABJICHUS IPOCKTAMHU.
27 | OYHKUIUU U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
28 | IponeccHblil MOIXO0/ K YIIPABJICHUIO IPOCKTAMHU.
29 | IMpunnuns! 53 PEeKTUBHOTO ypaBIeHUs! TPOCKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS TPOSKTAMH.
31 | MeTtomoiorus ynpaBJICHHUS TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHHU: BHJIbI U XapaKTEPHCTUKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTypa U COCTAB.
34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccum, 1esiel 1 3aj1a4 mpoeKTa.
36 | IIporecchl 1 YpOBHU TUTAHUPOBAHHUS MPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHBIX PadOT.
38 | CTpyKTypa AEKOMIIO3ULIMU PadoT.
39 | Ilpumenenue Agile-meroonoruu uist yrpasieHus IPOSKTOM
40 | PecypcHoe miaHHpOBaHUE M METOJIbl BBIDABHUBAHUS PECYPCOB.
7.3.2. Kputepru ¥ HOPMbI OlIEHKH
CyMMapHO CTyICHT MOKeT HaOpaTh MakcumyMm 100 6aios.
®opMBI TEKYIIETO KOHTPOJIS KommuectBo
0aioB
(MakcumMyMm)
- [IpomexyTouHbIE TECThI 30
- 3ajanue 12
- Bonpocs! 1711 yueOHMKa 15
- AHKeTa 3
- torosslii Tect 40
Wroro 100

Kpurepun onenkn:

OneHka 1Mo JUCHUIUIMHE (HOPMUPYETCS HMCXOAs M3 KOJWYECTBAa HaOpaHHBIX OaIoOB TIO

HAKOIIUTCIIbHOMY peﬁTHHry COTJIACHO CIICAYIOIIHUM KPUTCPHUAM:

dopma
NnpoBeaeHust
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NPOMEKYTOYHOM
aTTecTaluu
5 3auer ¢ oeHKoI Crynent HaOpan 85 wu Oonee
OTITUIHOY 0aulOB 10  HAKOIHUTEILHOMY
pEUTHHTY
Crynent nHabpan or 70 mo 84,9
«XOPOIIO» 0aJuIOB MO  HAKOIUTEIHbHOMY
pENUTHHTY

Cryaent nHabpan ot 55 mo 69,9
«YIAOBIETBOPUTEIHHO» 0aIoB MO  HAKOIMHUTEIHHOMY
pENUTHHTY

CryneHt HaOpan MeHee 55 6aoB

«HEYIOBJIETBOPUTEIIBHO .
110 HAKOIIUTEJIbHOMY PEUTUHTY




B ciyuae nepecnaun KpUTEpU OLEHKHU CIIEIYIOIINE:

dopma
NMPoBeIeHUs
Cemectp . Kputepuu u HOpMBI OLIEHKHU
NMPOMEKYTOUHOI

aTTecTALMH
5 3auer ¢ OLEHKOH CBobOoaHoOe BJIaJICHUE OCHOBHBIMU
TePMUHAMHU u [IOHATUAMHA Kypca.
«OTIIAYHO ITocnenoBarenbHOE W JIOTHYHOE W3JI0KEHUE

MartepHuaia Kypca. 3aKOHUCHHbBIC BBIBOJBI U
000011IeHHS TI0 TEME BOIIPOCOB

3HaHME OCHOBHBIX TEPMUHOB M IOHSATHI
kypca. IlocimenoBarenbHOE — M3JIOXKEHHUE
Marepuaia Kypca. YMeHue GopmynupoBarb
HEKOTOpbIE 0000mIeHus o TeMe.
JIOCTaTOYHO TIOJNHBIE OTBETHl Ha BOIPOCHI
IIPM Cc/1ade 3a4€Ta C OLCHKON

«XOopouro»

Y IOBIETBOPUTENBHOE 3HAHHE OCHOBHBIX
TEPMHUHOB U MTOHATUHI Kypca.
Y IOBIETBOPUTENBHOE 3HAHME W BIAJICHUE
«YZOBJIETBOPUT | METOJAMH U CpPEICTBAMHU pELICHMs 3aj]ad.

€JILHO» HenocraTouno II0CJIEI0BATEIBHOE
U3J0KEHUE Marepuana Kypca. YMeHue
(GopMyIMpOBaTh OTAEIbHBIE BBIBOJBI U
0000111eHHS IO TEME BOIIPOCOB.

«HEYHOOBJICTBOD ITonaocThIO HE PACKPLIT HU OJJUH BOIIPOC.
HUTCIIBHO)




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasrenue npoeKkTaMu (MIPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. lonoiHUTeILHAS JUTEpPaTypa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoekTHOE yrpaBiieHHE Y4eOHUK 2022 9bC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [Dnexrponnslit pecypc] : HaydHas 2JIeKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
MH(OPMAIMOHHBIH mopTan — PexxuM poctyma k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U J1a0opaTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHHUYECKUE ABYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTopus 1Jis | CTYJ MpenojaBaTebCKUi, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIX070M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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