MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

Bl 026 OOKYMEHT NOAMNNCAH
QNEKTPOHHOWM NOAMUCHLIO

(undexc oucyuniumsi)

Cepucpukar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Vckockoe Makcum Onerosuy
[NeiictauTenen: ¢ 10.11.2022 Ao 10.11.2023

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

VYnpasnenue OusHec-mpoleccaMmu

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO MOJTOTOBKHU (CIIEIIHAIbHOCTH )
38.03.02 MenemxkMenT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2023
O6mras Tpynoemkocts: 4 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 4

®opma koHTpoOJIsi | 3aueT ¢ Hroro
Buj 3ansarui OLICHKOU
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 6 6
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 10,25 10,25
CamocTosTenpHas pabora 133,75 133,75
KonTtposs
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
nmoueHt, k.3.H. Jlanunosa C.1O.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(OomdicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpapJIeHUs MOArOTOBKH (crieruanbHocTH) 38.03.02 MeHeKMEHT

Cpok neiicTBusl padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3acenanuun nHCcTUTYTa (PMHAHCOB, SKOHOMHKH U YIpaBiieHUs (IpoTokoa 3aceganust Ne 1
ot 31.08.2022).



1. Ilean ocBOEHUN TUCIUILIHHDI

HGHB OCBOCHUA OUCHUIIIMHBI —

dbopMupoBaHHe 3HAaHWK B O00JACTH yIPaBICHUS

IpoLeccaMH, CTPYKTYpPhl JOKYMEHTAllUM IO IpolleccaM, HABBIKOB MOJEIUPOBaHUS Ou3Hec-
MPOLIECCOB, 3HAHUM O B3aUMOJCUCTBUU NPOLIECCOB U PACIPEICICHUN MOJHOMOYUN, HABBIKOB
yrpaieHus 3PPEKTUBHOCTHIO POIIECCOB.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

I[I/ICI_II/IHJII/IHLI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 6a31/1pyeTcs1 JaHHas JUCHHUIIIIMHA:
MI/IKpOBKOHOMI/IKa, OKOHOMHYECKas CTaTUCTHKA, OKOHOMHUKA H YIIPABJIICHUE OpraHu3alusaMu,

praB.HeHI/Ie HWHBCCTUIIUAMU,

MeTOI[BI U UHCTPYMCHTBI 6epe)I(J'II/IBOl"O IMPpOU3BOJICTBA

Opranuzanus MpPOU3BOJICTBA,

Crparernyeckuii  MEHEKMEHT,

HI/ICHI/IHHI/IHBI " IpaKTHUKH, JJIs1 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

IpeIIIeCTBYIOIIEE:

YHpaBJIeHI/Ie JIOTUCTUYCCKMMU TIPOLECCaAMHU,
Hpe,I[I[I/IHJ'IOMHaH IIpaKTHKa.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs1

PernonanpHas >KOHOMHKA,

dDopmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko ¥ HAUMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIUii
(K01 ¥ HAUMEHOBAHUE)

Inanupyemble pe3yJibTaThl
o0yueHust

OIIK-6 Cnocoben
MOHUMATh MTPUHITUTIBI
paboThI COBPEMEHHBIX
MH(OPMaLMOHHBIX
TEXHOJIOTHH U
HCIOIL30BaTh UX JIJIA
pelieHus 3aaa4y
npodecCHOHAILHON
JIeSITeIbHOCTH

OIIK-6.1 ITonnmaet
MPUHLMI pabOThI
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TE€XHOJIOTHI U UCIIOJIB3YyET
WX JUISl pelIeHus 3a/1a4
npodeccnoHanbHOM
JeSITeIbHOCTH

3HaTh: TpeOOBaHUS MPABOBOU U

HOPMaTHBHOH 0a3bl M BHYTPEHHHX
pErIaMeHToB B Pa3InUHbIX chepax
po(heCCUOHATIBHOMN IEATENbHOCTH

YMeTb:  NPUMEHATH  COBPEMEHHBIE
TEXHOJIOTHH B BEJCHUH OyXTaJITePCKOro
ydeTa U COCTaBJIEHHsS OyXraaTepcKou
(¢uHAHCOBOH) OTUETHOCTH

Bitagets: HaBbIKAMU IPUMEHEHHS
UH()OPMAITMOHHBIX TEXHOJIOTHI B
penieHre npoPecCUOHATBLHBIX 3a1a4




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYILEro

Bun . KOHTPOJIA
. HauMeHnoBaHue TeM 3aHSIITHH Oo0nemMm,
Monyas (pa3aen) | y4eOHoi N CemecTtp banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Monyns 1. Jlek 1 [Tonstue «mponecey». Knaccudukarus 4 2 - - -
[IponieccHbIit IIpoLecCOB opranu3anuu. TpeOboBaHus K
MOAXOJ K OpTraHHU3aIMH MPOIIECCHOTO YIIPABIICHUS.
YIIDABJIICHUIO Pa3pabotka npoueccHoil Moaenu
Opranusaluei OpraHu3aIuu
Cp CamocrosTenbHas paboTa 4 20 4 TecToBbIC BOMPOCHI
AIEKTPOHHOTO
yueOHUKa
Jlek 2 MopenupoBaHue MPOILIECCOB € 4 - -
ucnoiibzoBanueM Merononoruu IDEFO.
Ornpenenienre B3auMOICHCTBUS U
coriacoBaHus mpoieccoB. Pa3paboTka
CHUCTEMBI TOKa3aTesen nmpoueccos. THITbI
OpPTaHU3AIMOHHBIX CTPYKTYP U MOJIXObI K
UX BBIOOPY
IIp MopaenvupoBaHue IpOLECCOB C 4 2 2 YueOHble 3a1aHus
MIPUMEHEHHUEM OJIOK-CXeM BPYYHYIO
Cp CamocTtosTenpHas paboTta 4 20 4 TecToBBIE BONIPOCHI

3JIEKTPOHHOTO

smrnls o




®opMbl TEKYILEro

Bun . KOHTPOJIA
Monayas (pa3aen) | y4eOHoi HaHMeHOBaHIfe TEM 3AHITHH CemecTtp Obnem, banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoThI OLIEHOYHOI'0
cpeacrsa)
Jlek 3 4 - -
OTBETCTBEHHOCT, MTOJIHOMOYHS,
B3aMMO/ICHICTBHE BIIAJICNIBIEB IPOLIECCOB.
Coznanue MHQOPMAIIMOHHOM CHUCTEMBI IO
coopy wu aHamu3zy wuHpOpMamEH O
dbyHkMoHupoBanuu  mpomecca.  Cs3b
mporecca ¢ (PMHAHCOBBIMH TIOKA3aTeIISIMU
JEeSTEIIbHOCTH OpraHH3aIliH.
Jenentpanu3anus ynpaBieHUs
Ip [Tokazarenu 3 pexkTHBHOCTH TIpoIecca 4 2 2 - Y4eOHbIC 3a1aHuUs
BPYUYHYIO
2
Cp CamocrosiTenbHas padoTa 4 20 29 - -IIpomexxyTOUHBIN
TECT
Cp CamocrosiTenpHas pabora 4 20 4 TecToBBIE BOMPOCHI
AIEKTPOHHOTO
yueOHUKa
Jlexk. 4 Opranu3zanus (UHAHCUPOBAHUS 4 2 -

(OromxeTrpoBanus) mpouecca. CTpykTypa
JIOKYMEHTAITUH TI0 TPOIIECCY.
JoxymeHTHpOBaHUE MpOLEIYp Mpoliecca.
Pa3zpaboTka Moenu 3anuceit o mporeccy.
PazpaboTka pernmamenTa mnpoiecca.
OrneHka cTabMIBHOCTH
(GYHKIIMOHUPOBAHHUS MTPOIIECCOB




®opMbl TEKYILEro

Bun . KOHTPOJIA
Monayas (pa3aen) | y4eOHoi HaHMeHOBaHIfe TEM 3AHITHH CemecTtp Obnem, banabl | MHTEpakTuB, 4.| (HaAaMMeHOBaHUe
(yuedoHO¥ padoTHI) u.
padoTbl OLICHOYHOI0
cpeacrsa)
Cp CamocrosTenpHas padbora 4 20 6 TecToBBIE BOIPOCHI
DJIEKTPOHHOTO
ydeOHHKa
CuCTeMHBINM aHaNN3 IeATeTLHOCTH U 4 - - -
Jlex 5 orpaHuueHus. Peanuzaius mukna
YCTpaHEHUS] CHCTEMHBIX OTPaHHYCHUH.
Opranuzanus ayauTa npoiecca. JTambl
Pa3BUTHS YIPABICHUS. Y POBEHB 3pEIOCTH
MPOLIECCOB. YIIPaBlieHNE U3MEHEHUSIMU
OpPraHU3alMOHHON CTPYKTYPBI
Cp CamocrosiTenbHas paboTa 4 33,75 6 - -TectoBbie BOIPOCHI
AIIEKTPOHHOTO
yueOHUKa
ITpomexyTouHas ITA 4 0,25 - - -
aTTeCTaIUs
AHkeTta A 4 3
KonTtpons K 4 40 Hrorosoe
TECTUPOBAHUE
Hroro:| 144 -




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopMUpOBaHHS KOMIIETCHIIMH Yy CTYACHTOB B Y4€OHOM IPOIECCE HMCIONIB3YeTCs
TEXHOJIOTUS TUCTAHIMOHHOTO O0yUCHHUS.

6. MeToauuecKue YKa3aHus 10 OCBOCHUIO JUCHUIIJIMHBI

Bun yueOHbIX | Opranu3zanus AeITeIbHOCTU CTYJIEHTA
3aHATHI
Jexuus Hanucanus KoHCIekTa JEKIUH: KPaTKO, CXEMAaTHUYHO, MOCIEI0BATEIIEHO

(¢uKCUpOBaTh  OCHOBHBIC  IOJIOKEHHSI, BBIBOJBL,  (HOPMYITHPOBKH,
00001IeHHUs; TIOMeUaTh BaXKHBIE MBICIH, BBIIEIATH KIIOYEBBIE CJIOBA,
TepMuHbl. [IpoBepka TEPMHUHOB, NMOHATHM C IOMOIIBIO SHIMKIONEIHH,
CJIOBApEeH, CIPABOYHUKOB C BBIIIHMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
OO003HaUNTh BOMPOCHL, TEPMUHBI, MaTepHaji, KOTOPBIH BbHI3BIBACT
TPYAHOCTH, IIOMETUTH U IIONBITATHCSI HAUTH OTBET B PEKOMEHIYyEMOM
mureparype. Ecimum  camocToATensHO He ynaercs pa3oOparbcsi B
marepuase, HeoOxoauMo  c(opMyaMpoBaTh  BOIPOC M 3a7aTh
IIPENOAAaBaTEI0 Ha KOHCYJIbTALUY, HA IPAKTUYECKOM 3aHITHH.

HpaKTI/I‘-IeCKI/Ie Pa60Ta C KOHCIICKTOM JICKIII/IIZ, IMoArOoTOBKAa OTBCTOB K KOHTPOJIbHBIM
3aHATHUS BOIPOCaM, MPOCMOTP PEKOMEHIyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTb Tekc W3 HMCTOYHHMKA u 1p.). [IpocnymuBanue ayauo — u
BHUICO3aIMCEN 1O 3aJaHHON TEME, PEIICHUE, Kec-3a1ad U Jp.
[ToaroroBka K | [Ipu moaroroBke K 3a4eTy ¢ OLIEHKONW HEOOXOIMMO OPUEHTHUPOBATHCS HA
3a4eTy C OLEHKON KOHCIEKTHI JIEKIUH, pEKOMEHAYEMYIO IUTEPATYPY U JIP.

7. OneHoYHbBIE CPeACTBA

7.1. ITacnopT OLIEHOYHBIX CPEICTB

Cemecr Kon xoHTpOTHpYEMO# KOMIIETEHMHT HanmenoBanue
P (1JIM ee 4acTH) OLICHOYHOI'0 CpeaCcTBa
4 OIIK-6 Tecmosvie 3a0anus Nel-500

Bonpocul k 3auemy ¢ oyenxou Nel-40
Yuebnuie 3a0anus nposepsiemvie
epyunyoNel

Yuebnuie 3a0anus nposepsemvie
epyuHyoNe2

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIECT0 KOHTPOJIsA

7.2.1. TecroBble 3aaHUs

(HaumeHosanue oyeHo¥Ho20 cpeocmsa)

Tunossle npuMepsbl 3a1aHU

1. Yto U3 nmepevncIeHHOT0 OTHOCHTCS K 00bEKTY yIpaBJIeHUs?
O Baageaen mpoiecca;



O  pykoBoauTenb, KOJUIETHATbHBIA OpPraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOE
BO3JICIICTBHE;

M oraensHas JMYHOCTH WJIM TPyIIa, KOTOpas MOKET ObITh OOBEAMHEHA B KaKOe-JIHOO
CTPYKTYPHOE ITOApA3JIEICHUE U HAa KOTOPYIO OKa3bIBACTCs YIIPABIECHYECKOE BO3IEHCTBUE;

M cucrema, 1esITeIbBHOCTEKOTOPOUPETIIAMEHTHPYETCS Y IPABIISIOIIEHCHCTEMOI;

M mpouecc;

2. UTo 13 nepevncJeHHOr0 OTHOCUTCS K Cy0ObeKTy ynpaBjeHus?

M Baagesen nmpoumecca;

M pykoBoauTenb, KOJUIETHAIbHBIA OpPraH WM KOMHTET, OCYIIECTBJSIONIMN YIPaBICHIECKOE
BO3JICHCTBHE;

| OTJeNbHASl JIMYHOCTh WJIM TPYIa, KOTOpas MOXET ObITh OO0OBbEIMHEHa B Kakoe-InOo
CTPYKTYPHOE MOJIpa3/IeieHIUE U Ha KOTOPYIO OKa3bIBACTCS YIPABIEHYECKOE BO3/ICHCTBHUE;

O  cucrema, AeATeIbHOCTBKOTOPOHPETIIAMEHTUPYETCSYIIPABIIAIOIICHCUCTEMOIH;

O mpouecc;

3. ®opMyJIHMPOBKA, PACKPBHIBAOLIASL COJep:KaHHe TEPMHHA «Ipouecca» B ¢uiocodpckom
JHUMKJIoNean4eckoMm ciaoBape (U.T. ®dpoJiosoii):

® : mporecc — 3TO 3aKOHOMEPHOCTh, MOCJIECIOBATEIPHOE W3MEHEHHE SIBJIICHUS, €r0 MEpexo]] B
Apyroe siBICHHE —: 3HaueHHe (PU3MUECKOW BEIMYMHBI, KOTOPOE MOKET NMPUHHUMATH JII000€

3HA4YCHUC,

O —I [OpoHeCC-3TO COBOKYINHOCTb B3aMMOCBA3daHHBIX U B33.PIMOI[CIZCTB}HOIIIHX BHU 0B
JACATCIIbHOCTH, npeo6pa3yfoumx BXOJbI B BBIXOAbI,

O —! MpOHECC-3TO COBOKYIHOCTbL B3aWMOCBA3AHHBIX PECYPCOB U ACATCIBHOCTH, KOTOPLIC
Hp606p213y}OT BXOI ITpoecca B COOTBCTCTBYIOH_II/Iﬁ €r'0 BBIXO/[,

O —I Mpouecc-3To JII00ast oprann3oBaHHasA ACATCIbHOCTL, CIUIAaHUPOBAHHAdA T'CHCPUPOBATH

IpEeBapUTEIbHO YCTAHOBJICHHBIM JUIsI ONPEAETICHHOTO I0Jb30BaTeNsl BbIXOJ, 00ECIeYUTh
IIPY ATOM HEOOXOIMMBII BXO/I Ipolecca.

4. ®opMyJIHMPOBKA, PACKPHIBAIOIIAS COAepPKaHHe TepMUHA «mpouecca» B crangapre UCO
cepuu 9000:94:

O -: MpoIlecC — 3TO 3aKOHOMEPHOCTD, MOCIEI0BATEIbHOE N3MEHEHHUE SIBJICHHS, €ro Mepexo]l B
JIpyroe siBJieHHEe — 3HaueHue (U3MUECKON BEIMUYMHBI, KOTOPOE MOXET MPUHUMATh J1H000e

3HAUYCHHUE;

® —  mporecc-3TO  COBOKYIMHOCTh  B3aMMOCBSI3aHHBIX W B3aWMOJICHCTBYIOIIMX  BHJIOB
NS TeIbHOCTH, TPE0OPa3yIONINX BXO/IbI B BBIXOIBI;

O — TPOLECC-3TO COBOKYNMHOCTh B3aMMOCBSI3aHHBIX PECYpCOB U JESITEIBHOCTH, KOTOpHIE
peoOpa3yroT BXO/ MpoIlecca B COOTBETCTBYIOMIHI €r0 BBIXOJ;

O —! MpoLecc-3TO Jr00asi OpraHW30BaHHAs JI€ATENbHOCTh, CIUIAHWPOBAHHAs T'E€HEPUPOBATh

IpeBapUTEIbHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO MOJb30BaTelNs BBIXOJ, 00EeCIeYuTh
IIPY 3TOM HEOOXOJIMMBII BXOJ1 ITpolecca.

5. @opmyIMpOBKa, pacKpbIBaOIIAs COJAepP:KaHHe TEPMHHA «Mpolecca» B yueOHHKe MOJ
penakumeit O.I1. I'nynkunna «Bceodiee ynpapJieHrne Ka4eCTBOM)

O : IpOLECC — 3TO 3aKOHOMEPHOCTh, MOCIEI0BATEIbHOE W3MEHEHUE SIBJICHUS, €r0 MEPEexXo] B
JIpyroe sIBJICHWE —: 3Ha4YeHHe (U3MYECKOW BEITMYHHBI, KOTOPOE MOXKET MPUHUMATH JIF000e
3HAYCHHUE;

o — IIpoLECC-3TO COBOKYITHOCTH B3aUMOCBA3aHHBIX u BSaI/IMO)IefICTBy}OHIHX BHUI0B
JESTEIIbHOCTH, MTPE00Pa3yIONIUX BXOIBI B BBIXO/IBI,

® — mporecc-3TO0  COBOKYITHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB M AEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXO/I MpoIlecca B COOTBETCTBYIOMIHI €T0 BBIXOJ;



O —: TpoLecc-3TO Jr00as OpraHU30BaHHAs JEATENbHOCTh, CIITAHUPOBAHHAs TE€HEPUPOBAThH
IPEBapUTEILHO YCTAHOBJICHHBIN JUIsl ONPENENICHHOIO MOJb30BaTeNsl BBIXOJ, O0ECIEeYUTh
Y ATOM HEOOXOAMMBII BXOJ] IpoLecca.

6. CooTHecuTe (OpMYJTHUPOBKY, PACKPHIBAWIIYIO COJep:KaHHE TEPMHHA «IPoIeccay H
HCTOYHMK JIUTEPATYPbI, COAEPKAIUMMA TAHHYIO POPMYITHPOBKY

@HpOHeCC'fBTO COBOKYITHOCTH B3aMMOCBA3AHHBIX U BSaHMOﬂeﬁCTBYIOHIHX BUJOB ACATCIbHOCTH,
npeoOpa3yrolux BX0/Ibl B BEIXObI--- cTanaapT MCO cepun 9000:94;

<> poLecc- 3TO ACSITENbHOCTb, HAIllPaBJIICHHAs Ha JOCTHKEHHE YCTAaHOBIIEHHOW ILIeNu, KOTopas
UMEeT KOJMYECTBEHHOE M KauyeCTBEHHOE BbIpaXeHUE pe3ynbrara---ctangapt MCO
9000:2000. «CnoBapb TEpPMHUHOB U ONPEICTCHUIN»;

<>TpoLecc- ATO  COBOKYIHOCTh  3JIEMEHTOB: BXOJOB (MaTepuan win uHbOpMaLus,
npeoOpazyemMble MPOLIECCOM JJIsi CO3aHUS BBIXOJOB) U PE3YJIbTATOB Mpolecca (MPOAYKIIHS,
Opak, orxon, wuHpoOpManus O Tmporecce) --- Oputanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTHecuTe (POPMYJIHPOBKY, PACKPBLIBAIIYI0 COJEpPKAHHE TEPMHHA «IpoLecca» u
HCTOYHHUK JUTEPATYPbI, COAEPKALIUI JTaHHYI0 (OPMYJIUPOBKY

<> POLIECC-3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOPBIE
peoOpa3yroT BXOJ MpoIlecca B COOTBETCTBYIOIIUN €ro BBIXOJ--- YU€OHUK IOJ pelakuueit
O.I1. I'nyakuna «BceoObiiiee yrpaBieHne KaueCTBOMY;

< TPOLIECC — ATO 3aKOHOMEPHOCTb, IMOCIEI0BATEIBHOE W3MECHEHUE SIBJICHHS, €r0 NEPEXO] B
Ipyroe siBIeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JIH000e
3HaYeHHE--- Puocodckuit FHIUKIoNeanueckuii coBaps (M. T. @pososoit);

< IPOLIECC — 3TO TPYIIA POJACTBEHHBIX 3a71a4, KOTOPHIE ONMKCHIBAIOT, KaK CO3/1aTh MPOAYKT WIIH
yCIIyry, 4ToObl YyIOBIETBOPUTH MOTpeOUTENA--- Y4eOHUK moJ penakuueid aBTopoB C.
Ixopmxk, A. Baitmepckupx «Bceobiiee yripaBieHne KaueCTBOMY;

8. CootHecuTe (hOPMYJIMPOBKY, PACKPHIBAIOIIYIO CO/lep:KaHHE TEPMHMHA «IIpouecca» H
HUCTOYHHK JIMTEPATYPbI, COAEPKAMMI TaHHYI0 (POPMYITUPOBKY

<> TPOILIECC-3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX PECYpPCOB U JESITEIbHOCTH, KOTOpBIE
npeoOpa3yroT BXOJ Ipoliecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YUEOHHK IOJ pelakiuen
O.I1. I'nynkuna «Bceobiiiee yrnpaBiieHHEe Ka4YeCTBOM,

<> Tpolecc — 3TO 3aKOHOMEPHOCTb, MOCIIEA0BAaTEIbHOE M3MEHEHHUE SIBJICHUS, €ro Mepexoi B
Jpyroe sBICHHE —: 3HaueHHe (PU3MUECKOW BEIMUYUHBI, KOTOPOE MOXKET NMPUHHUMATh JII000e
3HaueHue--- punocockuit sHIMKIONeAnYecKkuil cioaps (M. T. @ponosoit);

<> Tpolecc-3To  Jr00as  OpraHU30BaHHAs JIEATENBHOCTh, CIUIAHUPOBAaHHAs T'€HEPUPOBATh
MpeBapUTENbHO YCTAHOBICHHBIM JIJISI ONMPEAENEHHOTO IOJb30BAaTENsl BBIXOJ, O0ECTIeYUuTh
Mpu ATOM HEOoOXOAMMBIA BXOJ TIpoliecca--- ydeOHUK Tmoa penakimuedn B.A.Jlanumyc
«Bceobmiee kauecTBo (TQM) B poCCHHCKUX KOMIAHHIX)»

9. CootHecuTe (OPMYJIHPOBKY, PACKPHIBAIIYI0 CO/ep:KaHHE TEPMHHA «Ipolecca» H
HCTOYHHUK JUTEPATYPbI, COAEPKANIUI JTaHHYIO (GOPMYJIUPOBKY

<> TpolLecc- 3TO  COBOKYNHOCTh  3JEMEHTOB: BXOJOB (MaTepuan wWid HUHpopMaius,
npeoOpa3yemble MPOIECCOM Ul CO3aHUsl BBIXOJOB) U PE3yJIbTAaTOB Mpolecca (MpOoLyKIIHs,
Opak, orxon, wuHpopMalus o Tmpoiecce) --- Oputanckuii cranmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE KaueCTBay;;

<> MPOLECC — ATO IPYIIA POACTBEHHBIX 33]1a4, KOTOPHIE OMUCHIBAIOT, KAK CO3/1aTh MPOAYKT WU
yCIIyTy, YTOOBI YAOBIETBOPUTH IOTpPEOUTENsA--- y4eOHWK Toa penaknuer aBTtopoB C.
Jxopmx, A. Baiimepckupx «Bceobiiee ynpaBieHHe KaueCTBOMY;



<>Tporecc-3To  obasi OpraHW30BaHHAs JIEATENBHOCTh, CIUIAHUPOBAHHAS TEHEPHPOBATH
NpeBapUTEIILHO YCTAHOBIICHHBIN UISI ONPEICIICHHOTO TOJB30BaTeNsl BBIXOJ, O0ECIICYHTh
IpH 3TOM HEOOXOAMMBIA BXOI TIpolecca--- ydeOHWK moxa pemakmuern B.A.Jlamumyc
«Bceobmee kagecTBo (TQM) B pOCCHIICKUX KOMITAHUSX )

10. M3 xakux mepevyncJeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxemMa nmpouecca?
M neATenbHOCTD 0 YIIPABJIEHHIO TPOLIECCOM;
O nociemoBarebHOCTH B3aMMOAEHCTBHS (DYHKIIMOHAIBHBIX YacTel B M3ICIIHH;
M neaTenbHOCTH 1O MPE0OPA3OBAHUIO BXOIOB B BHIXOJIBL;
O wammenoBanwue, 0003HaYeHHE, QYHKIMS, OJOK HAYaI0-KOHELL;
M BXO0bI ¥ BBIXOJIBI IPOIIECCA;
M pecypcsl mporecca, B TOM 4rcie (OpMaIn30BaHHYIO0 TEXHOJIOTUIO €0 BBIIOIHEHMS,

Kpurepun oneHku:

4 Ganna BBICTABISAIOTCS CTYICHTY IPU OTBETAaX HA TECTOBBIC BOMPOCHI JICKTPOHHOTO
yueOHUKa M0 KaXKJI0 TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBenenne KiIaccu(PpuKaAUU POLECCOB OPTAHUA3ANUID)

1. 3aganue:

1. Iomyunts y mnpemnojaBareisi BapHaHT. 3aJaHbl HUCXOJHBIC aHHBIC, COICpKaIIUe
Ha3BaHME MPEANPUATHS C YKa3aHHEeM 00JIacTH ASITeNbHOCTH, BUA TPOU3BOANMON MPOAYKIIMH WU
YCIIYT U T.[.

2. OnpenenuTs U MEPEUYUCTUTH B BHJIE CIKCKAa OW3HEC-TIPOLIECCHI, OCHOBHBIE IMPOIIECCHI;
BCIIOMOTaTEJIbHBIE TIPOLIECCHI U TIPOLIECCHI YITPABICHHUS.

3. CoctaBuUTh OOIIYI0 MOJIENb OM3HEC-TIPOIIECCOB OpPraHU3alliy B BUJE PUCYHKa HA 1 nucTe
dbopmara A4.

4. OhopMHTh OTUET B TIEUATHOM BH/IE.

Kputepun onenkmn:
3aureHo - CTYACHT BBIIIOJIHUI 3aaHKEC IMMOJIHOCTHIO NI C HE3HAYUTCIIbHBIMU OIHI/I6KaMI/I;
He 3auTeHO — cTyIeHT 3a7aHKe He BBIIOIHWII

«IlocTpoenne IDEF0-mMonenu npomecca»

2. 3ananmue:

Yacrs 1

1. BeiOpatb 0JIMH U3 MPOLECCOB, ONMCAHHBIX B MpakTU4Yeckoil pabore Nel, u omnucarhb ero ¢
ucnosap3oBanueM merogonoruu IDEFO:

1.1 OmnpenenuTh UCXOAHBIE AaHHBIE, HeoOXomumble s moctpoeHus IDEF0-monenu
npoiiecca (BXOIbI, BBIXOJBI, pecypchl U ympasieHue). Iloctpouts «HysneBoi» ypoenb IDEF0-
MOJIEJIN ITpoLiecca.

1.2 Tloctpouts «iepBsiit» ypoeHnb IDEF 0 - monenu npouecca (IpoBecTH J1€KOMITO3UIHIO
«HYJIEBOTO» YPOBHS).

Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBeHb IDEF 0O - monenu mporiecca (IpoBecTH JAEKOMITO3UIINIO
OJTHOTO U3 TPOIIECCOB «I1€PBOroy» ypoBHs). OPOpMHUTH OTUET

2. OpopMHTB OTYET B TICYATHOM BHJIE.

Kpurepum ouenku:
3a4YTeHO - CTYACHT BBITIOJIHMII 33/1aHUE TOJIHOCTHIO WIIM C HE3HAYUTEIbHBIMU OITMOKAMU;



He 3aureno — CTYACHT 3a/JlaHHUC HC BLIITOJITHUII

7.3.1. Bonpochl K NpOMeKyTOYHOM aTTecTaluu

Cemectp_4__
0 Bomnpochl k 3a4eTy ¢ OlleHKOM
/1

1. OmnpezneneHne OM3HEC-TIPOIIECCA U €r0 CTPYKTYPHBIX AJIEMEHTOB

2. Bunbr OusHec-mipoIeccon

3. Llenu, 3anaun, GyHKIUU M IPUHITUIIBI IIPOLIECCHOTO YIPABJICHHUSI.

4. Pouib 1 3HaUEHHE MPOIIECCHOTO MOIX0/1a B YIIPABICHHUH.

5. JlekoMmo3uims OM3HEC-NPOIeCCOB KaK 00BEKTOB YIIPaBJICHUSI.

6. CoBMelleHre MPOIECCHOM U (PYHKIIMOHAIBHON CUCTEM YITPABIICHHUS.

7. TexHuka BblACTICHUS OM3HEC-TIPOIIECCOB B OPraHU3aLUU

8. OCOOCHHOCTH MEHEDKMEHTA OM3HEC-TTPOIECCOB: HHYKUHUPHHT U PEHHXHHUPHHT

9. Pacnpenenenne GyHKIMIA MEXTY TPOIIECCAMH.

LO. IIporiecc ynpapieHus OpraHU3alUeil U CCTEMa MOKa3aTeleH.

L1. Pecypcel nporiecca u ero perasaMeHTUPOBaHUE.

L2. CoracoBaHHe BXOJIOB U BBIXOJI0B MEKY MPOIIECCAMH

13. CyIHOCTh PEUH)KUHUPUHTA U €T0 BUJIBI

14. AHanu3 cyniecTByrouei Mojenu Ou3Heca 1 ero Mpoleccos.

15. Coznanue Mojenu Oyaymero OusHeca U €ro Nporeccos.

L6. Monenu OU3HEC-TIPOIIECCOB M BEIOOP METOJIOJIOTHH MOJICITUPOBAHUS.

L7. DKCHepTHOE MOJIETUPOBaHNE OU3HEC-TIPOLIECCOB.

L8. MopenupoBanue OU3HEC-TPOIIECCOB HA OCHOBE MPEIEACHTOB.

L9. OOBEKTHOE MOJICTHPOBAHUE OU3HEC-TIPOIIECCOB.

20. DyHKIIMOHAIBHOE MOJICITMPOBAaHUE OU3HEC-TIPOLIECCOB

P1. WupopmaninoHHOE MoJIenpoBaHNe OU3HEC-TTPOLIECCOB

p2. OpranuzanoHHOe MOJIeIHpPOBaHNE OU3HEC-TTPOIIECCOB

03. WH(popmaninoHHbIE TEXHOJIIOTUH B MOJIETMPOBAHUHU OHU3HEC-TIPOIIECCOB.

P4, PernamenTanus 6u3Hec-Mpo1eccoB MPU MOMOIIHN I1a0JI0Ha.

25. CrpykTypa ma0s10Ha perjaMeHTa BhIIOJIHEHUsl OU3HeC-Tpoliecca.

06. Pernamenranus 6usHec-npoueccon no IDEF.

07, OpraHu3anys MHXUHUPUHTOBBIX KOMIAHHH.

P8. TpeboBaHus K OpraHM3alMK IPOLECCHOrO yIpaBieHus, npuBeaeHHble B cranaapte [OCT
P 11CO 9001

09, Tpe6osanus crangapra 'OCT P UCO 9001k nponeccam

30. Pa3paboTka mporeccHoi MoJesIu OpraHu3auu

31. MopennpoBaHue MPOIECCOB € UCTIONb30BaHneM Metoosioruu IDEFO

32. Omnpenienenne B3aMMOJICHCTBHS M COTJIACOBAHHUS MTPOLIECCOB

33. PazpaGoTka cuctembl TmOKa3areiaeil mpoleccoB (IOKa3aTead  pe3ysbTaTUBHOCTH,
nokazaren 3¢ (EeKTUBHOCTH, MoKa3aTteqn  MPOU3BOAUTEILHOCTH, KITIOYEBEIC
OTlepallMOHHBIE OKA3aTENH)

34, [Tokazarenu pe3yIbTaTUBHOCTH MPOIIECCOB

35. IToka3zarenu 3¢ (eKTUBHOCTH MPOILECCOB

36. [Tokazarenu MPOU3BOIUTEIILHOCTH IPOIIECCOB

37. KiroueBble onepanyoHHbIe MOKa3aTeu MPOLECCOB

38. Metoxa MonenupoBanus mpoiieccos: 0siok-cxema (Block-Diagram)

39. Metona moaenupoBanus rmpoieccoB: [Iuarpamma nocineaosarenbaoctu (FlowChart)

10. Meron mozenupoBanus npoueccon: CereBoit rpapuk (ActivityNetworkDiagram)




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
NpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOM
aTTecTanuu
4 3a4er Crynent HaOpan 55 u 6osee 6amIoB 1Mo

«GBa4TCHO»

HAKOIIUTEJILHOMY PEUTUHTY

«HEC 3a4YTCHO»

Crynent Habpan 54 u MmeHee OaIIIOB 11O
HAKOMUTEILHOMY PEUTHHTY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, yueOHOe
nocooue, yueoHo-
MeToAnYecKoe mocooue,
NPAKTHKYM, AP.)

I'ox n3panus

KoauuecTBO B
HAy4YHOH
ounobanorTeke /
HaumenoBanmne 9bC

JxoH, /I>kecToH

VYnpasnenue OU3Hec-IpoLeccamMu:
MPAKTUYECKOE PYKOBOJICTBO IO YCTICIIHON
peanu3alnuy MpoeKTOB

2019

http://www.iprbooks
hop.ru/86792.html
(mara oOpareHus:
10.03.2020)

JIsnpay, 0. B.

Teopus mporeccHOTO yrpaBiieHuUs

MOHoTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOpareHus:
10.03.2020)

8.2. lonotHuTEIBHAS JIATEPATYPa

Ne
n/n

ABTOpBI, COCTABUTEIH

3arsiaBue (3aroJioBOK)

Tun (yueOHuK, ydyeOHOE
nocooue, yueoHo-
MeTOoAnYecKoe mocoome,
NPaKTHKYM, AP.)

T'ox m3gpanua

KoanuecTBO B
HAY4YHOM
oundamoreke /
HaumeHnoBanue
9BC

IIarenkwmii, B. E

VYupasneHue Ou3Hec-poreccamMmu

yuebHoe nocobue

2017

http://www.iprbo

okshop.ru/78539.
html (mara
oOpareHus:
10.03.2020)




8.3. Ilepeuyenp mpogeccCHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponnsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. ®denepanpHas Ciyx0a TOCYJApPCTBEHHOM CTAaTUCTUKH [DJIEKTPOHHBIM pecypc:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pynOBaHMSA, HIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

HSKOHOMHYECKMX M COLMAIBHBIX HCCIEJOBAHNH, YYEOHBIX TNPOTrpaMM M TOCYAAPCTBEHHOTO
yrpasienus [DIeKTpoHHbIH pecypce]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl 3KOHOMHKHY» // [DIEKTpOHHBIM pecypc]: caiit. - Pexum
noctyma: http://www.vopreco.ru.

8.4. [lepeyeHb NMporpaMMHOro odecredeHust

Ne Hanmenosanme IO PexBu3uTHI Aorosopa
n/n (naTa, HOMep, CPOK /1eliCTBHUS)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpodHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
OeccpodHo;
Horosop Ne 727 ot 20.07.2016r., cpok aeiictBus -
6eccpouHO
3 Mirapolis Human Capital Management Ne 42/02/22-K

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM /ISl OCYIIEeCTBICHHSA
00pa30BaTeIbHOIO MpoLecca Mo JMCHUIIMHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeToB, Ja0opaTopuii, MACTEPCKUX U

Ne AP. 00bEKTOB /IS MIPOBeIeHHA

N/ | NPaKTHYeCKHX U J1a00opaTOPHBIX 3aHATHIA,
MOMELUEeHHUH VI CAMOCTOATEIbHOM

paboThl o0yuaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pYyAOBaHHSA

Aynuropus BeO-KOHPEPEHIINH. OKpaH TEJICBU3UOHHBIN, HIUPMBI,
VYuyebHast  ayauTopus AN MPOBEAEHUS | IPOKEKTOP Ha LITaTHUBE. CTOJI
3aHATUN  JICKIMOHHOTO  THUMA. Y4eOHas | mpernoiaBaTelbCKui, CTYJIbs
ayquTopus  JUIl  TNPOBEIEHUSA  3aHATHH | MpEenojaBaTelbCKue., TpaHCIapaHT-

CEMHUHAPCKOTO TUTIA. YUeOHast ayIuTOPUS IS | TIEPETSHKKA, CHCTEMHBIH OJIOK .
1 | KypcoBOro mnpoOEeKTHUPOBAHUS (BBIOTHEHUS
KYpCOBBIX pa0oT). YueOHas ayauTopus JUis
MIPOBEJICHUS TPYIIIOBBIX M WHIUBUIYATBHBIX
KOHCYyJbTalMi YueOHas ayauTopus Ui
MIPOBEJICHUS 3aHATUH TEKYIIETO0 KOHTPOJS H
npomexxyrouHoit arrectanuu. (YJIK-807).

Aynuropus Be0-KOHGEPEHIIUH. Cron  mpenojaBaTeIbCKHM, JKpaH
2 VYuebHast ayauTopusi 1T TPOBENCHMS | TEJICBU3MOHHBIN, pOyTEp, CTOMKa TS
3QHSATUN JIEKIIUOHHOT'O THUIIA. TeNeBU30pa, BeO-Kamepa, TpaHCHapaHT-

YyeOHass ayauTopust JUid  TPOBEICHHS | MEPETsKKa, HIMpMma, HayIIHUKH,



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, JIa00PATOPHIi, MACTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHIA,
MOMeIEeHU 1JI51 CAMOCTOATEIbHOMI
padoThl o0yyarommxcsi (HoMep ayAuTOPUM)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

3aHATUN CEMUHAPCKOIO THUIIA.

VYuebHasgs  ayautopuss  UId  KypCOBOIO
IIPOEKTUPOBAHUS  (BBIIOJIHEHHUSI KYPCOBBIX
pabor).

VYuebHast ayauTopuss IS MPOBEACHUS
IPYIIIOBBIX " VHIWBUYaJIbHBIX
KOHCYJIbTALUM.

VYuebHasg  ayauTopus AN IPOBEIEHUS
3aHATUN TEKyIIEr0  KOHTPOIA U
npoMeXyTouHO# arrectaruu (9-705)

KOMITIBIOTCP C BBIXOOOM B I/IHTepHeT.

[TomereHre sl CaMOCTOSITENIBHOM pabOThI
obyuarormxcs. (I'-401)

CTOJ'H)I, CTYJIbA, KOMIIBIOTCPhI
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