MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.0.26 [OKYMEHT MOAMMCAH
(undexc ucyuniumvi) QNEKTPOHHOM NOAMWCHIO

CepTuchukar: 017804780049AF848E43F1EC2D4BACC120
Bnapeneu: Wckockos Makcum Onerosuy
[LevicTauenen: ¢ 10.11.2022 0 10.11.2023

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

VYnpasieHue Ou3Hec-poIeccaMu

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HATPABJIEHUIO MOrOTOBKH (CIIEIIHAIEHOCTH)
38.03.01 DxoHOMUKA

HaINpaBJIEHHOCTH (PO )/criennanu3anus
duHaHCOBBIN MEHEIHKMEHT

dopma 00y4eHHUs: OYHO-3a09HAS
I'ox mabopa: 2023
O6mras Tpynoemkocts: 4 3E

Pacnpe;[enelme aC0B JUCIMIUIMHBI IO CEMeCTpamM

Cemectp 4

dopMa KOHTPOJIA | 3ayeT C Hroro
Bua 3austuii OIIEHKOM
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 6 6
PykoBo/icTBO: KypcoBbIe paboThI (mpoekthi) / PI'P
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HarnpasJIeHUs MOArOTOBKH (creruanbHocTr) 38.03.01 DxoHOMUKA

Cpoxk aeiicTBusi paGoyeil mporpaMMbl JMCHUILIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3acenanuu mHCTHUTYTa (DMHAHCOB, SKOHOMHKHU M yMpaBlIeHHs (TPOTOKOJI 3acemanus Ne 1
or 31.08.2022).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilens ocBoeHUS AUCHUIUIMHBI — (OPMHUPOBAHHWE 3HAHWH B 0OJACTH yIpaBICHUS
npolreccaMy, CTPYKTYphl JTOKYMEHTAllMW IO TMpOLIecCaM, HABBIKOB MOJEIMPOBAHUs OU3HEC-
MPOIECCOB, 3HAHMK O B3aMMOJCHCTBHM MPOLIECCOB M PACHPEICICHUH MOJHOMOYUM, HABBIKOB
yrpasiieHus 3()()EeKTUBHOCTHIO IPOIIECCOB.

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO

JIMCUMIIIMHBL ¥ TPAaKTUKHU, Ha OCBOEGHHUU KOTOPBIX Oaszupyercss [aHHAs IUCUUIUIMHA:
DKoHOMHYECKasi craTucThKa, VccnenoBanust peiHka, [lmaHupoBaHue W yHpaBi€HHUE peCcypcami,
DKOHOMUKO-TIPAaBOBOE COMPOBOXKIEHNE On3Heca, MeToabl UCCIeOBAHUS U TPOrHO3UPOBAHMUS.

JIMCUMIUTMHBL U TPAKTHKH, ISl KOTOPBIX OCBOCHHE JAHHOW JAMCLUUILIMHBI HEOOXOAUMO KaK

nmpeaiiecTByromee: JKOHOMUYeckas u  uHpopmanuoHHas  OezomacHocTh, OTuUeTHOCTH
SKOHOMHYECKHX CYOBEKTOB U ee aHanu3, OreHka u aHainu3 OuszHeca, [IpeaaumioMHas npakTuka.

3. [InanupyemMble pe3yJbTaThl 00yUeHHSs

dDopmupyeMbIe H HNuauxaropsl
KOHTPOJIHpYeMble AOCTH/KEHHU S IIlnanupyemsble pe3yJbTaThl
KOMITEeTEHIIU U KOMITeTEeH Il o0y4eHuUs

(KO 1 HANMEHOBAHME)

(K01 1 HANMEHOBAHUE)

OIIK-4 Cnocoben
npeiarath
SKOHOMUYECKHU H
¢uHAHCOBO
000CHOBaHHbIE
OpraHU3alMOHHO-
yIIPaBICHYECKNE PEIICHHUS
B IpoecCHOHATBHOM
JeATEIIEHOCTH

OIIK-4.3 Criocoben
00OCHOBaHHBIC PELICHUS B
npodeCcCuOHATBHON
ACATCIIbHOCTHU

3HaTh: OCHOBHBIC TPEOOBaHUS K
pa3paboTke YKOHOMUYECKH U
(¢brHAHCOBO 000CHOBAHHBIM
YIPaBIECHYECKUM PELICHUSAM

YMeTb: UCIOJIb30BaTh B
po(hecCHOHATLHOM IEATEIIEHOCTH
SKOHOMUYECKH B (PHAHCOBO
000CHOBAHHBIM YIIPaBIEHYECKUM
peIIeHUsIM

Bnanets: HaBbIKaMH pa3pabaThIBaTh
¥ TIpeJyIaraTb YSKOHOMUYECKH 1
¢rHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPaBICHUECKHE
perieHus B pohecCHOHAIBHOM
JeATEIbHOCTH




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbI TEKYNIET0

Bun N KOHTPOJIA
Monayasb (pa3gena) | y4eOHOM HaHMeHOBaHIfe TeM SaETHH Cemectp Obr.em, banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueoOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTrsa)
Mogyns 1. Jlek 1 [Monstue «mporneccy. Knaccuduxamms 4 2 - - -
[IpoueccHblii MPOIIECCOB Opranmu3aiuu. TpedoBaHus K
MOIX0]T K OpraHu3aIy NPOLECCHOTO YIPABIICHUS.
YIIPABJICHUIO PazpaboTka nporieccHoi Moaenu
OpraHu3anuein OpraHu3anuu
Cp CamocrositenbHas paboTa 4 18 4 TecToBbIE BONPOCHI
3JIEKTPOHHOTO
yaeOHUKa
Jlek 2 MoaenupoBaHH€e TPOLIECCOB C 4 - -
ncnonas3oBanueM meronoaoruu IDEFO.
OnpeneneHre B3auMOJEHCTBUS U
coriacoBaHus mpoiecco. Pa3paborka
CHCTEMBI MOKa3aTesel MpoueccoB. THUITBI
OpraHU3aIMOHHBIX CTPYKTYP U MOIXObI K
UX BBIOOPY
IIp MopenupoBaHue MPOIECCOB C 4 2 2 VueOHbIe 3a0aHUs
MIpUMEHEHUEM OJI0K-CXeM BPYYHYIO
2
Cp CamocTtosTenpHas pabora 4 22 4 TecToBBIE BOIIPOCHI

AJIEKTPOHHOTO

crenBrvrrven




®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monayasb (pa3agena) | y4eOHOMH HaHMeHOBaHIfe TeM SaTHH Cemectp Obr.em, banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Jlek 3 4 - -
OTBETCTBEHHOCTD, MOJIHOMOYHS,
B3aMMOJICIICTBHE BIIAJIENIbLIEB IPOLIECCOB.
Coznanue WHPOPMAIIMOHHON CHUCTEMBI IO
coopy w® aHamuzy wHWHPOpPMAIUU O
¢yHkunoHupoBanuu  mpouecca.  Cas3b
nporuecca ¢ (PMHAHCOBBIMHU IOKa3aTENSIMU
ACATCIIBHOCTHU OpraHH3alunu.
JlenienTpanu3anus ynpaBieHUs
Ip [TokazaTenu 3pdekTHBHOCTH MpoIecca 4 2 2 - VYuebOHbIC 3a1aHUS
BPY4YHYIO
Cp CamocrosiTenpHas padbora 4 22 29 - -IIpoMexyTouHBbIi
TECT
Cp CamocrosiTenpHas padbora 4 22 4 TecToBBIE BOIPOCHI
AIEKTPOHHOTO
y4eOHHKA
Jlexk. 4 Opranmzanus puHAHCUPOBAHUS 4 2 -

(6romxeTupoBanus) npouecca. CTpykrypa
JOKYMEHTAIUU TI0 MPOLIECCY.
JlokyMeHTUpOBaHKE NPOLIEAYP ITPOLECCa.
Pa3zpaboTka Moenu 3anucei mo mporeccy.
Pa3pabotka perinameHnTa mporecca.
OrneHka cTaOUIBHOCTH
(YHKIMOHUPOBAHUS MPOLIECCOB




®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monayasb (pa3agena) | y4eOHOMH HaHMeHOBaHIfe TeM SaTHH Cemectp Obr.em, banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Cp CamocrosiTenbHas paboTa 4 22 6 TecToBbIE BOMPOCHI
3JIEKTPOHHOTO
yaeOHUKa
CucTeMHBIN aHAJIN3 NEITEIbHOCTU U 4 - - -
Jlex 5 orpanndeHus. Peanuzanus nukna
YCTpPaHEHHS] CUCTEMHBIX OrpaHUYEHHUI.
Opranu3zanus ayauTa npouecca. JTarbl
pa3BUTHS yIpaBJieHUs. Y POBEHD 3PEIIOCTH
MPOLECCOB. YTPABIECHUE U3MEHEHUSIMU
OPTraHU3aAIMOHHON CTPYKTYPbI
Cp CamocrosiTenbHas paboTa 4 27,75 6 - -TectoBbie BOIIpoCHI
3JIEKTPOHHOTO
yaeOHUKa
[Ipomexyrounas I1A 4 0,25 - - -
ATTECTaIIUS
Ankera A 4 3
KonTtposb K 4 40 Hrorosoe
TECTUPOBAHUE
Hroro: 144 -




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

C nenpio hopMupoBaHMS KOMIETEHIMH y CTYJEHTOB B Y4eOHOM IPOLIECCE HUCIONb3YeTCs
TEXHOJIOTHUS IUCTAHIIMOHHOTO O0yUYEHUSI.

6. Meronuyeckue YKa3aHUs M0 OCBOECHUIO TUCIMILIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUN B TETPA[b.
O603HauUTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, TOMETUTh U TOMBITAThCS HAUTH OTBET B PEKOMEHIYyEeMOM
mutepatype. Ecnmmu camocrosiTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENo/IaBaTelli0 Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM
3aHATHUSA BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOU JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 3aIaHHON TeME, pellleHue, Keiic-3a1ad 1 ap.
ITogroroska K | [Ipy moaroToBke K 3a4eTy ¢ OLIEHKOH HEOOXOAMMO OpPUEHTHPOBATHCS Ha
3a4€Ty C OLIEHKOM KOHCIIEKTHI JIEKINI, pPEKOMEHIYEMYIO JIUTEPATYPY U IP.

7. OneHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemect Kon xoHTpOTHpYEeMOi KOMIIETeHIM U HaunmenoBanue
P (MM ee 4aCTH) OLIEHOYHOI0 CpeACTBA
4 OIIK-4 Tecmosvie 3a0anus Ne50-500

Bonpocwt k 3auemy ¢ oyenxoti Nel-40
Yuebnvie 3a0anus nposepsemvie 8pyunyio
no mooynwo 1

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIEero KOHTPOJIs

7.2.1. _TectoBble 3aJ1aHHs
(HaumeHoBaHUE OYEHOUHO20 CPeOCmBa)

TunoBble npuMepbI 3aJaHUI

1. YTo U3 mepeyncjJeHHOr0 OTHOCHTCS K 00bEeKTY ynpaBJieHus ?
O Baagenen mpomecca;
O  pykoBoauTeNb, KOJJICTHATbHBIA OpraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOES
BO3JICHCTBHE;



M ornmenpHas JIMYHOCTH WM TpyIa, KOTOpas MOXET ObITh OObeAMHEHA B Kakoe-Tr0o

CTPYKTYpPHOE NOAPA3/IEICHUE U HA KOTOPYIO OKA3bIBAETCS YIIPABJIEHYECKOE BO3/IEHCTBUE;

M cucrema, 1eATENBHOCTEKOTOPOMPETIIAMEHTHPYETCYIIPABISIOIIEHCHCTEMOM;
M mnpomecc;

2. UTO U3 nepeyHcIeHHOr0 OTHOCUTCS K CYObeKTY ynpaBjieHus?

M Baagenen mpouecca;
M pykoBoauTesb, KONJIETHAJIbHBI OpPraH WM KOMHUTET, OCYIIECTBIISIOIINIA yIpPaBIeHUECKOE

O

O
O

BO3JICIICTBHE;

OTJeNbHasl JUYHOCTh WM TPYIINa, KOTOpas MOXeT ObITh oObenMHEHa B Kakoe-Tu0o
CTPYKTYPHOE ITOAPA3JIEICHUE U HA KOTOPYIO OKa3bIBAETCs YIIPABICHYECKOE BO3ICHCTBHUE;
CUCTEMA, ACATEIBHOCTBKOTOPOMPETIaMEHTUPYETCAYITIPABIAIOIEHCUCTEMON;

npouecc;

3. @opMy/IHPOBKA, PACKPBIBAIOLIAsI COAep:KaHMe TePpMHHA «mpouecca» B (puiaocopckom

JHUUKJIoNean4Yeckom ciaosape (U.T. ®posioBoii):

. MPOIIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHE SIBJICHUS, €T0 MEpPEeXo]l B
Apyroe siBJeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JH000e
3HA4YCHHUE;

—! TPOIECC-3TO COBOKYIHOCTb B3aMMOCBS3aHHBIX U  B3aWMOJACWCTBYIOUIMX BHJOB
ACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOAbI,

—! TPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpa3yroT BXOI POIecca B COOTBETCTBYIOIIHI €0 BBIXO/;

—! TpoLecc-3TO J100as OpraHW30BaHHAs JIEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATDH
mpeaBapuUTCILHO yCTaHOBHeHHBIﬁ AJI OMPCACIICHHOI'O0 IIOJIB30BATCIIA BBIXOM, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBIH BXOJ ITpolecca.

. ®opMyIMpOBKa, paCKPHIBAOIIAs COAepPKAaHUE TePMUHA «mpoiecca» B cranaapre HCO

cepun 9000:94:

-: TIPOLIECC — 3TO 3aKOHOMEPHOCTb, MOCIEAOBATEIIbHOE U3MEHEHHE SIBJICHUSA, €T0 MEPEXo]] B
Ipyroe siBeHHE —: 3HaueHue (U3MYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHUMATh J000e
3HAYCHHUE;

® - IMpOoLECC-3TO  COBOKYIIHOCTH  B3aMMOCBA3AHHBIX H BSaHMOHCﬁCTByIOHIHX BHU 0B

JeSTeNbHOCTH, TPE0OPa3yIONIUX BXOIBI B BBIXO/IBI;

—! TIPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
npeoOpas3yroT BXO/ MpoIiecca B COOTBETCTBYIOIIMM €ro BHIXO/;

—! TpoLecc-3TO J100as OpraHMW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATDH
MPEBAPUTEILHO YCTAHOBIICHHBIM ISl OMPEAENECHHOTO IOJb30BATENsl BBIXOJ, O0OECIECUYUTh
IIPHU TOM HEOOXOIMMBII BXOJ ITpoliecca.

. ®opMyJINPOBKA, PacKpbIBAOIIAs COAepP/KaHMEe TEPMHHA «Ipolecca» B y4eOHHMKe IO

penakumeit O.I1. I'nyaknna «Bceod1ee ynpasiieHrne Ka4ueCTBOM»

: TIPOIIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHE SBJICHUS, €T0 MEpPEeXo]l B
Ipyroe siBJieHHE —: 3HaueHue (U3MYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HAUYCHHUE;

—! TPOIECC-3TO COBOKYIMHOCTb B3aMMOCBS3aHHBIX W  B3aWMOJCWCTBYIOUIMX BHJOB
JACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOABI,

—! TPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpa3yroT BXOI POIecca B COOTBETCTBYIOMIHI €r0 BBIXO];

—! TpoLEecCc-3TO J100as OpraHMW30BaHHAs JIEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATDH
MMpeaBapuTCIbLHO yCTaHOBHeHHBIﬁ AJIL OMPCACIICHHOI'O0 IIOJIb30BATCIIA BBIXO, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBINM BXOJI Ipolecca.



6. CooTHecute (OpMYJTHUPOBKY, PACKPHIBAWIIYIO COJep:KaHHE TEPMHUHA «IPoOIecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYITHPOBKY

<> [POLIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIUX BUAOB JEATEIbHOCTH,
peoOpa3yIoNIX BXOAbI B BBIXObI--- cTaHAapT MCO cepun 9000:94;

<> TIpolecc- ITO JEeATENIbHOCTh, HAMPABICHHAS HA JIOCTIKEHUE YCTAHOBJIICHHOM IIENIH, KOTOpas
MMEET KOJIMYECTBEHHOE M KayeCTBEHHOE BbIpaXEHHUE pe3yibTraTa---ctangapt MCO
9000:2000. «CnoBapb TEpPMUHOB 1 OIIPEJIEICHUIY;

<&>Tpolecc- A3TO  COBOKYIMHOCTH — JJIEMEHTOB: BXOJOB (Marepwal wuiu  uH(popmamms,
npeoOpa3zyeMble TPOILECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOayKITHs,
Opak, orxon, wuH(popMamus o mpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTrHecute (OpMYyITHPOBKY, PACKPBIBALIYI0O COJep:KaHHe TEPMHHA «IIpolecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYITHPOBKY

< MPOLECC-3TO  COBOKYIHOCTh  B3aWMOCBSI3aHHBIX PECYPCOB M JIEATEIBHOCTH, KOTOpPHBIE
npeoOpa3yloT BXOJ Ipolecca B COOTBETCTBYIOIIMNA €ro BBIXOJ--- YUEOHHK IO/ peaKiuen
O.I1. I'nynkuna «Bceobiee ynpaBieHHe KaYeCTBOMY;

<& mpouece — 3TO 3aKOHOMEPHOCTh, IMOCIEN0BATEIbHOE M3MEHEHHE SIBJICHUSA, €r0 MEPEeXo] B
Ipyroe siBJeHHE —: 3HaueHue (U3MUYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HaYeHue--- puocopckuit sHImMKIonenueckuit cnosaps (M. T. @pomnoBoit);

<> IIpoliece — 3TO TPpyIIa POACTBEHHBIX 3a7au, KOTOPbIE ONMUCHIBAIOT, KaK CO3aTh NPOAYKT WIN
yCIIYTy, YTOOBI YIOBJICTBOPUTH MOTPEOHTENA--- y4eOHWK moxa penakmnueir aBTtopoB C.
Jxopmx, A. Balimepckupx «Bceobiiee ynpaBieHIE Ka9eCTBOMY;

8. CooTHecute (hOPMYTHPOBKY, PACKPbIBAIOLIYI0 COJEpKAHMEe TEPMHHA «Ipolecca» M
HCTOYHHK JIUTEPATYPBHI, COAEPKALINI JAHHYI0O GOPMYJIHPOBKY

<> TIPOLIECC-3TO  COBOKYIMHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOJ Ipolecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YYEOHHK IOJ peakiuen
O.IL. I'mynxuna «BceoO1iee ynpaBieHne KaueCTBOMY;

<&>TIpolece — 3TO 3aKOHOMEPHOCTB, IOCIEA0BATEIbHOE M3MEHEHHUE SIBJIEHMS, €ro Iepexoj B
Jpyroe sBJICHHE —: 3Hau€HHE (PU3MUECKOW BEIMUYUHBI, KOTOPOE MOXKET MPUHUMAThH 000
3HaYeHue--- puocopckuit sHImMKIonenueckuit cnosaps (U.T. @posnoBoit);

< mporecc-3To  Jobass  OpraHW30BaHHAs —JIeSITEIbHOCTh, CIUIAHMPOBAHHAS TE€HEPUPOBAThH
IPEBApUTENLHO YCTAHOBJICHHBIN JUIsI ONPENENCHHOIO MOJb30BaTelNs BBIXOJ, O0ECIEeYUTh
OpU 3TOM HEOOXOMUMBIH BXOJA Tmporecca--- y4eOHUK mon pemakmuerd B.A.Jlammmyc
«Bceobmee kagectBo (TQM) B pOCCHICKUX KOMITAHUSIX )

9. CootHecuTe (POPMYJIHPOBKY, PACKPHIBAIIIYI0 CO/Aep:KaHHEe TEPMHHA «mpolecca» M
HCTOYHMK JUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYTHPOBKY

<&>Tpolecc-  3TO  COBOKYIMHOCTh — 3JIEMEHTOB: BXOJOB  (Marepual uiu  uH(popmanus,
npeoOpa3zyeMble TPOLECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOayKITHs,
Opak, orxon, wuH(popMamus o Tmpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE KaueCTBaY;;

<> Tpoliece — 3TO TPYIINa POACTBEHHBIX 33a4, KOTOPbIE ONMUCHIBAIOT, KaK CO3JaTh MPOAYKT WU
yCayry, 4ToObl YAOBJIETBOPUTH TNOTpeOHTENsS--- y4eOHHMK Moja penakuueil asropo C.
Jlxopmxk, A. Baitmepckupx «Bceobriee yrpaBieHne KaueCTBOM;

& rpouecc-3To  100as  OpraHM30BaHHAs — JIEATEIbHOCTh, CIUIAHUPOBAHHAs T'€HEpUPOBATH
MPeBAPUTEILHO YCTAHOBICHHBIM JIJISI OMPEAENECHHOTO IOJb30BATENsl BBIXOJ, O0ECIECYUTh
Ipyd ATOM HEOOXOAMMBIA BXOJ IIpolecca--- ydeOHUK Tmoa penakmuein B.A.Jlanmumyc
«Bceobmiee kauecTBo (TQM) B poCCHICKIX KOMIAHUSIX)



10. W3 xakux nmepe4yncJIeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxema mpouecca?
M nesTenbHOCTH 10 YIIPaBIEHUIO TIPOLECCOM;
O mnociemoBarenbHOCTh B3aUMOICHCTBHS (DYHKIIMOHAIBHBIX YacTel B M3/ICIIHH;
M nesrenbHOCTH MO IPEe0OPa30BaHUIO BXOAOB B BHIXOIB;
O waumeHoBaHwue, 0003HaUYCHUE, DYHKIHS, OJIOK HAYAI0-KOHEIL;
M BXOIBI M BBIXOBI ITPOLIECCA;
M pecypcel mporiecca, B ToM duciie HOPMaIN30BAHHYIO TEXHOJIOTUIO €0 BHITOIHEHHMS;

Kputepun onenkn:

4 63.)1)13. BBICTABJIAIOTCA CTy,Z[eHTy HpI/I OTBE€TAX HA TCCTOBLIC BOHpOCBI BHGKTpOHHOI‘O
y4eOHHKA TTO KaXI0U TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHue KiaacCH(PMKALMU MPOUECCOB OPraHU3ALUN»

1. 3aganue:

1. Ilomyuuts y mnpenojaBaTens BapHUaHT. 3aJaHbl HCXOJHBIE JIaHHBIE, COAEpXKallue
Ha3BaHME MPEANPUATHS C YKa3aHHUEM 00JIacTH JesITeIbHOCTH, BUJ1a TPOU3BOAMMON MPOIYKIINHU WIIN
YCIIYT U T.[.

2. OmnpenenuTh W MEPEUUCIUTh B BHUJIE CIUCKA OM3HEC-TIPOLECCHl, OCHOBHBIE MPOLECCHI;
BCIIOMOTaTCIIbHBIC MPOLCCChI U NPOUCCChI YIIPABJICHUA.

3. CocTtaBuTh 00IIYI0 MOJIETh OU3HEC-TIPOIIECCOB OPTaHU3allUK B BUJE PUCYHKA Ha | jucTe
dopmara A4.

4. OopMHTH OTYET B IECYaTHOM BH/IC.

Kpurtepun onenkn:

- 1 Gamn - cTyAeHT cjaenal MOMBITKY CaTh MPAaKTUYECKYI0, HO aOCOJIIOTHO HE BIaJEET
MaTepHuaioM,

- 2 Oamwia - CTyIeHT HMMeeT pa3pO3HEHHBbIE 3HAHHUS, HE yMEET BbIACNATH IJIaBHOE U
BTOPOCTENEHHOE, JOMyCKAeT OIIMOKH B OIpPEACIICHUH MOHATHH, OECHOpsSA0YHO M HEYBEpEHHO
u3Jlaraet mMaTepua,

- 3 Gamna - CtyaeHT OOHapyXHBaeT 3HaHME M IOHWMAHHE OCHOBHBIX IOJOXECHUH
yueOHOro MaTepuasa, HO U3JIaraeT €ro HEMoJHO, HEMOCIEe0BATeIbHO, B MPUMEHEHUU 3HAHUM ISt
PCHICHUA MTPAKTUYCCKUX 3aaa4, HC YMCCT NOKA3aTCIILHO O6OCHOBaTb CBOU CYKIACHUSA

- 4 Gamna - CTyaeHT BIIOJIHE OCBOMJI y4eOHBIH MaTepHall, OpUEHTHPYETCS B U3yUYCHHOM
MaTepuase, OCO3HaHHO MPUMEHSET 3HAHUS JJISl PeIIeHUs MPAKTUYECKUX 33/a4, TPaMOTHO H3JIaraet
OTBCT, HO COACPKaHNUC U q)opMa OTBE€Ta UMCHOT OTACIIbHBIC HCTOYHOCTHU

- 5 6amnoB - CTyneHT AEMOHCTPUPYET IIOJIHOE OBJAJCHUE COJIEp)KaHHEM y4eOHOro
MaTepuaa, BJIaJeeT MOHATUMHBIM almaparoM; yMEET CBS3bIBaTb TEOPHUIO C IPAKTUKOM, PEIATh
MPaKTUYECKHE 3a/1a4k, 0OOCHOBBIBATh CBOU CYKJIEHUS; TPaMOTHO, JIOTUYHO U3JIaraeT OTBET.

«IlocTpoenne IDEF(0-monenu npouecca»

2. 3aganmue:

Yacts 1

1. Be1iOpath 0MH U3 TIPOLIECCOB, OMMCAHHBIX B MIPaKTHYECKON padote Nel, u ommcaTh ero ¢
ucnonb3zoBanuem merogosoruu IDEFO:

1.1 Omnpenenuth HUCXOIHBIE AaHHBIC, HeoOXomuMmble it noctpoeHust IDEF0-monmenun
nporiecca (BXOIbI, BBIXOJBI, pecypchl U ympasienue). Iloctpouts «HysneBoit» yposenb IDEFO-
MOJIEJIN ITpoLiecca.

1.2 Toctpouts «repssiit» ypoenb IDEF 0 - monenu npouecca (poBecTH 1EKOMITO3UIIUIO
«HYJIEBOT'0» YPOBHS).



Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBenb IDEF 0 - monmenu mporiecca (IpoBeCTH JAEKOMITO3UIIUIO
OJTHOTO M3 TIPOIIECCOB «IIepBOro» ypoBHs). ODopMUTE OTHET

2. ObopMHUTB OTUET B TICUATHOM BHJIE.

Kputepun onenkn:

- 1 Gann - cTyAeHT cjaenal MOMBITKY CaTh MPAaKTUYECKYI0, HO aOCOJIIOTHO HE BIaJEeT
MaTepHuaIoM,

- 2 Oamwia - CTygeHT HMMeeT pa3pO3HEHHBbIE 3HAHHUS, HE yMEET BBbIACNATH IJIaBHOE U
BTOPOCTENEHHOE, JIOMyCKAeT OIIMOKH B OIpPEACIICHUH MOHATHH, OECHOpsSA0YHO M HEYBEpEHHO
u3Jlaraet mMaTepua,

- 3 Gamna - CTyaeHT OOHapyXHBaeT 3HaHME M IOHMMAHHE OCHOBHBIX IOJOXECHUH
yueOHOro MaTepuasa, HO U3JIaraeT €ro HEMoJHO, HEMOCIe0BaTeIbHO, B MPUMEHEHUU 3HAHUM ISt
PCHICHUA MTPAKTUYCCKUX 3aaa4, HC YMCCT NOKA3aTCIILHO O6OCHOBaTB CBOU CYKIACHUSA

- 4 6amna - CTyIeHT BIOJIHE OCBOWJI yUEOHBIM MaTepuall, OpUCHTUPYETCS B U3yUYEHHOM
MaTcepuaJiC, OCO3HAHHO MPUMCHACT 3HAHUA JJIS PCIICHUA MPAKTUYCCKHUX 3a1a4, TPaMOTHO HU3JIaracTt
OTBET, HO cojiepkaHue U (opMa OTBETa UMEIOT OTJEIbHBIE HETOYHOCTH

- 5 6amnoB - CTymeHT AEMOHCTPHPYET IIOJIHOE OBJAJCHUE COJIEepPKaHHEM Y4eOHOTO
MaTepuaia, BiaJieeT MOHATUHHBIM alapaToM; YMEET CBS3bIBaTh TEOPHIO C MPAKTHKOM, peliarhb
MPAKTUYCCKUC 3a1avH, OGOCHOBBIBaTI: CBOM CYXJCHHA; T'PAaMOTHO, JIOTUYHO U3JIaracTt OTBCT.

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp_4
0 Bomnpockl k 3a4eTy ¢ OlleHKOM
11/T1
1. Omnpenenenne OM3HEC-TPOIECCa U €T0 CTPYKTYPHBIX DJIEMEHTOB
2. Bunp1 6u3Hec-mpoiieccoB
3. Ienn, 3anaun, QyHKIMN M TPUHITUIBI TPOIIECCHOTO YIPABICHUS.
4. Posib 1 3HaYeHHe MPOLIECCHOTO MOAX0AA B YIIPABICHUH.
o. JlexoMno3uys Ou3HeC-po1eccoB KaK 0OBEKTOB YIIPaBJICHUS.
6. CoBMeIeHne MpoIrecCHON 1 GyHKITMOHATBHOM CUCTEM YIIPABJICHHUS.
7. TexHuka BbIZICTICHIS OM3HEC-TIPOIIECCOB B OpPTraHU3aIlun
8. OcoOeHHOCTH MEHEDKMEHTa OM3HEC-TTPOIIECCOB: MHKUHUPHUHT M PEMHKUHUPHHT
9. Pacnipenenenne GyHKIUNA MEXIy MPOIIECCaAMHU.
LO. [Iponecc ynpasiaeHus OpraHu3anued ¥ CUCTEMa IOKa3aTelen.
L1. Pecypcel miporiecca v €ro periaMmeHTHPOBaHUE.
12. CornacoBaHue BXOJIOB U BBIXOJIOB MEXy IPOLIECCAMU
L3. CyImHOCTh pEMHKUHUPUHIA U €r0 BUIBI
L4. AHanm3 CyIecTBYIONEH Moen OU3Heca U €ro MPOIECCOB.
L5. Coznanue Mojenu Oyayiero OusHeca U ero mporeccoB.
16. Mopenu GU3HEC-TIPOIIECCOB M BRIOOP METO0JIOTHH MOJICITUPOBAHMS.
L7. DKCTepTHOE MOJICTTUPOBAHNE OU3HEC-TIPOIIECCOB.
18. MopenvpoBanue OM3HEC-TIPOIIECCOB HA OCHOBE MPEIICICHTOB.
19. OO0BEKTHOE MOIETHPOBAaHNE OU3HEC-TIPOIIECCOB.
20. ODYHKIMOHAIHHOE MOJISTMPOBaHIE OM3HEC-TIPOIIECCOB
P1. Nudopmanmonnoe MoieanpoBanre OU3HEC-TIPOIECCOB
p2. OpranuzaloHHOE MOJICITMPOBAHUE OU3HEC-TIPOIIECCOB
P3. NudopmarnimonHbie TEXHOJIOTHU B MOACIIUPOBAHUN OM3HEC-TTPOIIECCOB.
P4, Pernamenrarusi Ou3Hec-poOIECCOB MPHU MOMOLTH 1a0JI0HA.




P5. CrpykTypa mabsoHa perjaMeHTa BHIIOJTHEHUs OM3HeC-Tpoliecca.
6. PernamenTanus 6usnec-mporneccos no IDEF.
P7. Opranuzanys HHXUHUPUHIOBBIX KOMITAHUH.
P8. TpeGoBanus K OpraHU3aIMy MPOIECCHOTO YyIpaBiieHus, puBeaeHHbIe B cTangapte [[OCT
P CO 9001
4} Tpeb6osanus crangapra TOCT P UCO 9001k nponieccam
30. Pa3paboTka mpoieccHOi MO OpraHu3aIiH
31. MopenupoBaHue MPOIECCOB ¢ UcToiab3oBaHreM metogosnoruu IDEF0
B2. OrnpeziesieHre B3aUMOJICHCTBUS U COTJIACOBAHUS IPOIECCOB
33. PazpaboTka cucTemMbl TMOKazaTeneil mpoueccoB  (IOKa3aTeNd  Pe3yJIbTaTHBHOCTH,
nokazaren  3((HEeKTUBHOCTH, MOKa3aTelqn  MPOU3BOIUTEILHOCTH, KITIOYEBEIC
ONEpalMOHHbIE TTOKA3aTeIN)
34, [TokazaTenu pe3ynbTaTUBHOCTH ITPOIIECCOB
35. ITokazaTenu 3¢ (peKTHBHOCTH MPOLIECCOB
36. [TokazaTenu mMpou3BOIUTEILHOCTH MPOIECCOB
B7. KiroueBbie onepanroHHbIe TOKa3aTeNId MPOIECCOB
38. Metoxa MonenupoBanus mpoiieccoB: 0yok-cxema (Block-Diagram)
39. Metona moaenupoBanus mpoieccoB: [Iunarpamma nocinenosarensaoctu (FlowChart)
10. Meton monenupoBanus npoieccoB: Cerenoii rpaduk (ActivityNetworkDiagram)
7.3.2. Kputepuu 1 HOPpMbI OLEHKH
®opma
NnpoBeIeHUs
Cemectp . Kputepun u HOpMBI OLlEHKHU
NMPOMEKYTOYHOMH
aTTecTanuu
3a4eT C OLIEHKOM Crynent HaOpan 55 u 6osee 6amioB
«3aYTCHOY o
110 HAKOIIUTEIbHOMY PEUTHHTY
Crynent Habpan 54 u meHee 0amioB
«HE 324TECHO» .
110 HAKOTIUTEIILHOMY PEHUTHHTY




8. YueOHo-MeTOoaMUYeCcKOe M HHPOPMALMOHHOE 0O0ecTeyeHHe TN C M ILTHHBI

8.1. O6s13aTesbHAs IUTEPATypPa

Tun (yueOHunk, yuedHoe

KoaunuyecTtBO B

Ne nocooue, y4eOHoO- HAY4YHOM
ABTOPBI, COCTABUTEIH 3arnaBue (3arojioBoK) T'ox n3panua
n/n MeTOoAnYecKoe Imocooue, oudamoreke /
NMPAKTUKYM, IP.) HaumenoBanue IbC
1 | JIxon, IxecroHn Yrpasnenue 6U3Hec-poreccamu: 2019 http://www.iprbooks
MPAKTHYECKOE PYKOBOJICTBO IO YCIIEITHOMN hop.ru/86792.html
peau3anuu MpoeKTOB (mata oOparieHus:
10.03.2020)
2 | JIanpay, 1O. B. Teopust mporieccHOTO yrpaBlieHUs MOHOTpadus 2019 https://new.znanium.
com/catalog/product/
1023242 (nata
oOpareHus:
10.03.2020)
8.2. lonostHMTEIBHAS JIATEPATYPa
Tun (yueOHunk, yuedHoe Konnqecnio i
HAY4HOI
Ne nocooue, y4eOHoO-
ABTOPBI, COCTABUTEIH 3ariiaBue (3aroJi0BOK) I'ox u3panus ondauorexe /
n/n MeTOoAuYecKoe mocooue,
HaunmeHnoBanme
NPAKTUKYM, JP.) 3EC

IIarenkwmii, B. E

VYnpasieHue Ou3Hec-mporeccamMmu

yaeOHOe mocodune

2017

http://www.iprbo
okshop.ru/78539.
html (mara

oOparteHus:
10.03.2020)




8.3. Ilepeuennb npodeccuoHANBHBIX 0a3 JAHHBIX U MH(POPMANMOHHBIX CIPABOYHBIX
cUcTEM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «IKoHOMUKA. Comnonorus. MeHeKMEHT
Il [Dnexrponnslii pecypc] cait -Pesxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
ounmanbHeIi cait. — Pexxum nocryma: http://www.gks.ru;

. Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]: caiT. - Pexxum noctyma: http://ndce.edu.ru;

. YHuBepcuterckas nHPOpMaLMOHHAs cucteMa «Poccusi»: pecypehl U CEpBUCHI IS

HSKOHOMHYECKUX U COLMAIbHBIX MCCIEIOBAHUN, YYEOHBIX NpPOrpaMM M TOCYJapCTBEHHOI'O
yIpaBieHus [ DIeKTPOHHEBIH pecypc]: cailT. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl sKOHOMUKH» // [DIEKTpOHHBIN pecypc]: cat. - Pexum
nocryma: http://www.vopreco.ru.

8.4. IlepeyeHb NpOorpaMMHOro odecrev4eHust

Ne Hanvenosanue IO PexBu3NTHI norOB?pa
n/n (naTa, HOMep, CPOK AeHCTBUSA)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
O0eccpodHo
2 Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
0eccpodHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
0eccpodHo
3 Mirapolis Human Capital Management Ne 42/02/22-K

8.5. Onncanne MaTepuaabHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsl OCYIeCTBJICHHUS
o0pa30BaTe/IbHOIO Mpouecca Mo JMCUUIIIMHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JIfl IPOBeIeHMSI

n/n | NPpaKTU4YeCcKUX U Ja0OPaATOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATEIbHOM

padoThl o0yyarommxcsi (Homep ayAuTOPUM)

Ilepeyennb 0CHOBHOTO 000pyAOBaHHS

Aynutopus BeO-KOH(EPEHITHIA. DKpaH TEJIEBU3HMOHHBIM, IAPMBI,
VYuebHast  ayauTopuss NS MPOBEACHUS | POKEKTOP Ha IITaTUBE. CTOII
3aHATUH  JIGKIIMOHHOTO  THMA.  YdeOHas | MpernojaBaTeIbCKH, CTYJIbS
ayIUTOpUsl IS TIPOBEACHHUS  3aHSTHH | PEMoaBaTeIbCKHUE. , TpaHCIapaHT-

CEMHUHAPCKOT0 TUTA. YUueOHas ayIUuTOpUS TSl | EPETSHKKA, CHCTEMHBIH OJIOK .
1 | KypcoBOro MPOCKTUPOBAHUS (BBIMOJTHEHUS
KYpPCOBBIX Pa00T). YueOHas aymauToOpus s
MPOBEJICHUS TPYIIOBBIX M WHIMBUAYATbHBIX
KOHCYJIbTallMi ~ Y4eOHass ayauTopust IS
MPOBEJCHUS 3aHATUN TEKYIIETO KOHTPOJI U
npomexxyrounoii arrecraruu. (YJIK-807).

AynuTtopus BeO-KOH(EPEHITHIA. Cron  mpenoaaBaTeIbCKHM, JKpaH
2 | YueOHass ayauTopus JUIsl  MPOBEJCHUS | TEIEBU3WOHHBIA, pOyTep, CTOWKA A
3aHITHIA JTEKIIMOHHOTO THTIA. TEJIeBU30pa, BeO-Kamepa, TpaHCIApaHT-



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00BbEKTOB [JIsl IPOBEACHHSA
NMPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHH,
MOMeEIEeHU JJIs1 CAMOCTOATENbHOM
padoThl o0yuyaronmxcs (HoMep ayAUTOPUN)

Ilepeyennb 0CHOBHOTO 000pYyAOBaHHS

VYuyebHast  ayauTopuss i1 NPOBEACHUS
3aHATUN CEMUHAPCKOIO THIIA.

VYuyebHast  ayguropus Ul KypCOBOIO
IPOEKTHUPOBAHUS  (BBIMOJIHEHUS KYPCOBBIX
pabor).

VYuyebHast  ayauropuss i1 NPOBEACHHUS
IPYIIOBBIX u WHIVBUAYaJIbHBIX
KOHCYJIbTALIUM.

VYuyebHast  ayauTopuss i1 NPOBEACHHUSA
3aHATHN TEKYIIEro  KOHTPOIA U
pOMEeXyTOuHOH artectarmu (I-705)

MEPETKKA, HIMpmMma, HAyIIHUKH,
KOMITBIOTEP C BBIX0/10M B VIHTEpHET.

[Tomerenne s CaMOCTOSITEIBHOW PaOOTHI
obyuarormuxcs. (I'-401)

Croubl, CTYNbs, KOMIBIOTEPHI
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