MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

NOKYMEHT NOAMNUCAH
B 1 .0.25 QNEKTPOHHOWM MOAMUCHIO

(unoexc QucyunuHbl)

CepTucukar: 017804780049AF848E43F1EC2D4BACC120
Bnapeneu: Uckockos Maxkcum Onerosiy
NevictauTenen: ¢ 10.11.2022 fo 10.11.2023

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

YnpasneHue KoMaHI0M TPOEKTa

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HATPABJIEHUIO MOrOTOBKH (CIIEIIHAIEHOCTH)
38.03.01 DxoHOMUKA

HaINpaBJIEHHOCTH (PO )/criennanu3anus
duHaHCOBBIN MEHEIHKMEHT

dopma 00ydeHHUs: OYHO-3a09HAS
I'ox mabopa: 2023
O6mras TpynoeMkocTb: 6 3E

Pacnpe;[enelme aC0B JUCIMIUIMHBI IO CEMeCTpamM

Cemectp 5)

dopma KOHTPOJIA | DK3aMeH Hroro
Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 6 6
PykoBo/icTBO: KypcoBbIe paboThI (mpoekthi) / PI'P
[TpomexyTouHas aTTecTaus 0,35 0,35
KonrakTHas padoTa 10,35 10,35
CamocTosTenpHas pabora 170 170
KoHTpoin 35,65 35,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
Houenr, k.1.H, JL.JI. Kuga

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMmma AuCHHUIUTHHEI cocTaBiieHa Ha ocHoBaHuu @I'OC BO u yuebHoro miana
HarpasjeHus moAroToBku (cneruanbHocTH) 38.03.01 JkoHOMHUKA

Cpoxk aeiicTBusi paGoyeil mporpaMMbl JMCHUILIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3acenanuu mHCTHUTYTa (DMHAHCOB, SKOHOMHKHU M yMpaBlIeHHs (TPOTOKOJI 3acemanus Ne 1
ot 31.08.2022).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp OCBOEHHS IUCHMIUIMHBI — C(OPMHPOBATH Yy OOYYarOMIMXCS MPEICTAaBICHHUE O
peanbHOM coaep)kaHuu 3((EeKTUBHOrO Mpolecca YMPaBICHUS KOMAaHIOW IMPOEKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN U METOUK.

2. Mecto nucuuminnsel B ctpykrype OITIOII BO

JIMCUMIUIMHBL ¥ TPAKTUKH, HAa OCBOCHUU KOTOPBIX OaszupyeTrcs [aHHas IUCIUIUIMHA:
VYnpasnenue nuaHoi 3¢ deKTUBHOCTHIO0, TexHOMorus pa3BuTus OuzHeca, [IpoekTHas nesTeIbHOCTh
1, [IpoexTHas nesrenbHOCTH 2, [IpoekTHas nesteabHOCTh 3, [IpoekTHas gesTenbHOCTh 4

JIMCUMIUTMHBI U TIPAKTHKH, ISl KOTOPBIX OCBOCHUE JAHHOW JUCUUIUIMHBI HEOOXOAMMO KaK
npenuecTyromee: OTUeTHOCTh SIKOHOMUUYECKUX CYOBbEKTOB, [Ipon3BoCTBEHHAs TPAKTHKA

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

dopMupyembie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(KOJ 1 HAUMEHOBAHME)

NHauKaTOpbl JO0CTHKEHUSA
KOMIIEeTeHIH A
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3auUMOJICUCTBUE U
peaIn30BbIBATh CBOIO POJIb
B KOMaH/IE

VK-3.2 Crrocoben
OCYIIECTBIISITh COLMATIBHOE
B3aUMOJICTICTBHE

3HAaThE: MMPUHIUIIBI CONUAIIBHOT'O
B3aUMOJICHCTBUS ITPU paboTE B
TPYAOBOM KOJUIEKTUBE

VYMeTh: B3aMOIEICTBOBAThL B
Hpouecce BBITIOJITHCHU A
poeCCUOHATBHBIX 3a]1a4

BrageTs: HaBBIKOM OCYILIECTBICHUS
COITHAJIBHOTO B3aMMOJIEHCTBHUS

VK-3.3 Crrocoben
peaTn30BBIBATH CBOIO POJIb
B KOMAaH/C

3HaTI>: (6] pOJ'DIX B KOJIJICKTHUBEC, UX
0COOEHHOCTH

YMeTh: OIpEeACIUTh CBOIO POJIb B
KOJIJICKTHBE

Brnaners: HaBBIKOM peanu3auuu CBOEi
pOJIM B KOMaHJEe




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

DopMBbI TEKYLIIETO

Biig . HaumeHoBaHue TeM 3aHATHIT KOHTPOJIst
Mopnyas (pa3nei) y4eOHoOM . Cemectp | OOBem, 4. Bansr HNHuTepakTus, 4.
oTEE (yueoHoii paGoThI) (HauMeHOBaHHUe
pa OIICHOYHOT'0 CPE/ACTBA)
Jlex 1 [onsiTre koman b mpoekra. OcobeHHoCTH 5 2 - - -
yIpaBJIeHUs] KOMAHJIOM cTapTarna.
CP1 CamocTrosTenpHas pabora 5
TP 1 OnbopauHT mepcoHana. MOTHBAIMS KOMaHIbI 5 2 20 - Brinonxenue 3aiaduii,
MPOEKTA JIESITENbHOCTH MPOBEPSIEMBIX BPYUHYIO
CP2 CamocTrosTenpHas pabora 5 -
Jlex 2 Cucrems! wiatel Tpyaa nepconana. KPI (kiogeBbie 5 2 - -
nokazarenu d3ppexTuBHOCTH). KOMIETEHTHOCTHBIH
MOJIXO0]] B OLICHKE MepcoHaa
CP3 CamocrostensHas paboTa 5 - -
IIP 2 KauecTBeHHblE  METOABI  OLICHKHM  PE3yJbTaTOB 5 2 20 - Brimonnenue 3amanuii,
JIeATeIbHOCTH KOMAaH/IbI [TPOEKTa MPOBEPSIEMBIX BPYUHYIO
CP4 CamocTrosTenpHas pabora 5
TIP 3 KosnuecTBeHHBIE METO/IbI OLICHKH PE3YJIbTATOB 5 2 20 - Brinonaxenue 3aiaduii,
JIeSITEIbHOCTH KOMAH/IbI IPOEKTA. MPOBEPSIEMBIX BPYUHYIO
CP5 CamocrosiTenbHas padoTa 5 170 - - -
KonTpois 35,65
IIpomexxyTouHast ITA 5 0,35 40 - Hrorosoe TecTupoBaHue
aTTecTals Bompocs! k 9K3aMeHy
Hroro: 216 100

Cxema pacueTra UTOroBoro 0ajja
Texymuii peUTHHT (BCe 3aHATHUS U IPOMEKYTOUHBIE TECThI) + Pe3yabTaT HTOroBOro TeCTUPOBAHUS U BCE JCIUTCS HA 2




5. O0pa3oBaTeibHbIE TEXHOJOTHHU

C uenbio popMupoBaHUS KOMIETEHLINN Y CTYACHTOB B y4€OHOM IMPOIIECCE UCIIOIb3YeTCs
TEXHOJIOTUS TPAJAUIIMOHHOTO 00yyeHus ¢ npumenenuem JJOT

6. MeToanueckne YKazaHudA M0 OCBOCHUIO NTUCHUIIJIMHBI

By yueOnbIx Opranuzanys 1esITeIbHOCTH CTYAEHTa
3aHATUU
Jlexnusa Hanucanne koHCIIeKTa JIEKUHI: KPAaTKO, CXEMAaTUYHO, MOCIEI0BATEIBHO

¢uKcUpoBaTh  OCHOBHBIC  IOJIOKEHHs, BBIBOJBL,  (HOPMYITUPOBKH,
00001IeHUs; TTOMeUYaTh BaXKHBIE MBICIH, BBIIEIATH KIIOYEBHIC CJIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATUH C MOMOIIBIO SHUIMKIONEIUN,
CIIOBapeil, CHpPaBOYHHMKOB C BBINHUCHIBAHHUEM TOJIKOBAHUNW B TETPalb.
O603HauUTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, NOMETUTh U IONBITAThCS HANTH OTBET B PEKOMEHIYyEMOM
muteparype. Ecnm  camocTtosTenbHO He yhaercs pa3oOparbcs B
MmaTtepuaie, HeoOXoauMo chopMynupoBaThb BOOPOC W 3a7aTh
MpenojaBaTesio Ha KOHCY/IbTalluH, Ha PAKTUYECKOM 3aHSATHH.

[IpakTnueckue PaboTa ¢ KOHCHEKTOM JIEKIHMi, MOJATOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUA BOIIpOCaM, MPOCMOTP PEKOMEHAYEMOW JHUTeparypbl, paboTa ¢ TEKCTOM

(yka3aTh TEKCT W3 HMCTOYHWMKA W ap.). [lpocimymuBaHue ayauo — u

BHUJICO3aIMCEN 110 33IaHHON TeEME, pEIIeHUE, Keic-3a1a4 U Jp.

ITonroroska [Ipy m1OArOTOBKE K OHK3aMEHy HEOOXOAMMO OpHEHTUPOBAThCS Ha
K 9K3aMEHY KOHCIEKTBHI JIEKIUH, PEKOMEHAYEMYIO JIMTEPATYPY U IP.

CAMOCTOATEJIBHAA PABOTA

CamocrosarenbHass paboTa  crmocoOCTByeT  (OPMHPOBAHHUIO  AHAJUTUYECKOTO U
TBOPUYECKOTO MBIIIJICHHUS, COBEPIIEHCTBYET CIIOCOOBI OPTaHU3alNH AEATEIbHOCTH, BOCITUTHIBACT
[EJICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh M  IIOCIIEAOBAaTENbHOCT, B paboTe€ CTYIEHTOB,
pa3BHBAET y HUX HABBIK 3aBEpIIATh HAYaTyIo padoTy.

Buowt camocmosmenvhoii pabomet cmyoenmos.
MTOBTOPEHUE MPOWUIEHHOTO YIeOHOT0 MaTeprala, YTeHUE PeKOMEHI0BAHHOM JINTEPATYPHI,
MOJITOTOBKY K MPAKTUYECKUAM 3aHSATHSIM;
paboTy ¢ ANMEKTPOHHBIMU UCTOYHHKAMU;
MOJITOTOBKY K Ccllade IK3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpenenserca padodeir yuyeOHOM mporpamMmoit
JVICIIATUTHHBI, BKITFOUSHHBIMH B HE€ KaJICHIAPHBIM TUTAHOM M3y4YCHUS TUCIUILTUHBI U ITepeYHeM
JUTEPATyphl; PEKOMEHIYeTCs TMpPU TMOATOTOBKE K 3aHIATHSIM TIOBTOPHTH MaTepual
NPEIIECTBYIONIMX TeM pado4yero ydeOHOro IUIaHa, a TakKe MaTepuai MPeIIIeCTBYIONIIX
y4eOHBIX JUCHIUTUINH, KOTOPBIA CTYKHUT 0230l M3y4yaeMoro pasjena JaHHOW AUCIUTLTNHBL.

IIpu noozomogke Kk NpaKMuyecKoMy 3aHamuio He0OX0IUMO U3YUUTh MaTEPUATBI JICKITUH,
PEKOMEH/IOBaHHYIO JIUTeparypy. V3ydeHHBI wMarepuan ClenyeT MpOaHaTu3upOBaTh B
COOTBETCTBUH C TUTAHOM 3aHSTHS, 3aTE€M IPOBEPHUTH CTEIICHb YCBOCHHUS COJICPKAHUS BOTIPOCOB.

Ilpu noozomoeke Kk >K3aMeHY CIIEyeT PYKOBOJACTBOBATHCS MEPEYHEM BOIMPOCOB JUIS
MOJITOTOBKH K HTOTOBOMY KOHTPOJTIO TI0 Kypcy. [Ipu 3ToM HE00X0AUMO YSICHHTH CYyTh OCHOBHBIX
TOHSITHIA TUCITUTUIAHBI.

APwnhE




CamocrodarenbHass paboTa CTYAEHTOB, IIPEXAE BCEro, 3aKiouyarcs B H3Y4YEHUHU
JUTEpATyphl, TOTOIHAIONIEH MaTepuall, U3JlaraéMblii B JICKIIMOHHON YacTH Kypca. Heo6xoanmo
OBJI/IETh HaBbIKaMM OMOIMOrpaduueckoro moucka, B TOM 4HcIe B ceTeBbIX VIHTepHeT-
pecypcax, HAay4HUTbCS COINOCTaBIATh pa3jIMYHbIE TOYKUM 3PEHHUS M ONPENEIATh METOJIbI
HICCIIEJOBAHUM.

IIpennonaraercd, 4To, MNPOCIYyIIaB JEKLUUIO, CTYIEHT JODKEH O3HAKOMUTHCA C
PEKOMEHJIOBAaHHOW JIMTEPATypOd M3 OCHOBHOTO CIIMCKA, 3aTeéM OOpaTUTCS K HCTOYHUKAM,
yKa3aHHBIM B OHOIMOrpaMuecKux CHOUCKaX M3YYCHHBIX KHUT, OCYIIECTBUT TIIOUCK H
KPUTHYECKYIO OIIEHKY MaTepuaia Ha caiitax HTepHeT, cobepeT Heo0XoIuMyto HH(pOpMaIIUIo.

7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

C Koxa koHTpO/IMpyemMoil KOMIIETeH UK HaumenoBanme
eMecT
P (MJ1M ee 4aCTH) OLIEHOYHOI0 CpeACTBA
5 VYK-3 TecroBrle 3ananus

Bormpocsr k 3x3ameny Ne 1-60
3ananus | - 3, npoBepsieMble BpYUHYIO

7.2. TunoBble 3aaHUsi WJIM WHbIE MaTepUaJbl, HEOOXOAMMBbIE JIA TEKYIIero
KOHTPOJIA

7.2.1. IlpuMepHbIe TeCTOBbIE BONPOCHI /sl HTOTOBOI'0 TECTHPOBAHUS

3aganue Nel
Omnpenenenue "Habop kagpoB" o3Havaer
Bbl6Cpl/l'l‘C OAUH U3 4 BAPHUAHTOB OTBCTA:

MaccoBO€ MPHUBJICUCHUE COTPYTHUKOB Ha paboTy B hupme

IIOMCK ITOTCHIHWAJIbHBIX KaHANAAaTOB Ha JOJIZKHOCTDH

OJIMH U3 3TaroB noadopa nepcoHana

o011ee Yncio paboOTHUKOB PEANPUATHS

3aganue No2
enpro HaOOpa KaIpOB CUUTACTCS
Bri6epute oauH 3 4 BapuaHTOB OTBETA:

o0yJeHue mepcoHana



CO3JJaHUE KaIPOBOr'0 pPe3epBa, C Y4ETOM CTPATEruH Pa3BUTHUS NIPEAIIPUATUSL
CO3J]aHUE KaIPOBOr'0 pPe3€pBa, C Y4ETOM CETOJHAIIHEY CUTYallUH HA PhIHKE
MOBBIIIICHUE KBATU(PHUKALIIH
3aganmne Ne3
Ha nHaGop kaHIUAAaTOB HE BIUSAET TAaKOH (paKTOP BHEIIHEH Cpe/ibl KaK:

BriGepute oauH 13 4 BapuaHTOB OTBETA:

3aKOHOJIaTEJIbHBIC aKThI
Oe3paboTuiia
JIeMorpaduuecKkasi CHTyalus
IOPUINYECKUN aIpeC MPEaIpUATUS
3amanmne Ned
Kaxoit ¢akTop BHYTpEHHEH cpejibl BIUSIET Ha HA00p KaHAUAATOB 7

BriGepute oauH U3 4 BapuaHTOB OTBETA:

KaJpoBas MOJIMTUKA IIPEANPUATHS

CTPYKTYpa 3aTpar

MCHCI’)KMCHT

Openn hupMbl

3aganne Ne5
OcHOBHOM 3a1aueit mpu HAOOpe KaJAPOB SBIISICTCS
Bri6epute ouH U3 4 BApuaHTOB OTBETA:

HaliM OOJBIIEr0 YHCIa KaHIUIATOB

YVIOBJICTBOPEHUE CcIpoca Ha  pabOTHUKOB B  KAaYeCTBEHHOM W
KOJIMYECTBEHHOM COOTHOILIEHUU

MOUCK KBAJTU(UIIMIPOBAHHOTO COTPYAHHUKA

- HaliM paOOTHHKA C OOJIBIIMM OIBITOM PabOThI



3aganue Ne6
Cragueil HaliMa COTPYJHUKOB HE CUUTAETCA
BriGepute oauH U3 4 BapuaHTOB OTBETA:

CHIDKEHHE YPOBHSI 0€3pa0oTHIIbI
dbopMynupoBKa TpeOOBaHUN K COTPYTHUKAM
orieHKa 3 PEKTUBHOCTU PabOTHI COTPYTHUKA
pa3paboTka aTTeCTallMOHHBIX 3aIaHUN

3aganue Ne7
Meto0M HaiiMa nepcoHaza MOKHO Ha3BaTh:

Bri6epute onuH 3 4 BapuaHTOB OTBETA:

AKTHUBHBIC METO/IbI
CIICIHUAIM3UPOBAHHBIC MCTOABI
KHMHECTHYCCKHEC METOIBbI

JUHAMHUYCCKUE MCTOAbI

3aganmne Ne8
OGH_II/IMI/I Tp660BaHI/I$IMI/I K KaH,Z[I/I,Z[aTy Ha JOJIDKHOCTHb HEC OTHOCHUTCA.

Bri6epute ouH 3 4 BapuaHTOB OTBETA:

o0s3aTenbHbBIe TPeOOBAHUS
HedopmanbHBIE TPEOOBAHUS
OTIBIT
CBSI3U

3amanne Ne9
AKTHUBHBIMU METO/IaMHU HaliMa COTPYIHUKOB CUMTAIOTCS:

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

MOKMCK COTPYAHHUKOB Uepe3 CBSAZU

+ IIOMCK COTPYAHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX



yepe3 UHTEPHET
pekiama u 0ObSBIICHUS
3amanne Nel(
[TaccuBHBIMM METOZAM HaliMa MEPCOHAIA CYUTAKOTCS:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

IIOMCK COTPYAHHUKOB YEPE3 CBA3ZH
IIOMCK COTPYAHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX
IIOMCK C IIOMOIIBIO CETH UHTEPHET

peKiiamMa u 0ObSIBICHUS

3amanue Nell

[lepen mpormemypold mpodeccHoHaTBHOTO OTOOpa, TCHXOJOTH JODKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpHTE HEHYKHOE)

BriGepute oauH U3 4 BapuaHTOB OTBETA:

Lenb nannoro ordopa?

Crmcok TpeOOBaHHUI K COTPYIHUKAM.

Crmcok MMPUMCHACMBIX TEXHHUKHU IICUXOAUArHOCTUKHN

AHKeTEI

3aganue Nel2

Cpenu TanoB >KM3HEHHOTO ITUKJIA TPOCKTa BBIACISIOT CJICIYIONIUE:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

pa3paboTKa CTpaTeruy MPOEKTa M aHAIIN3 KU3HECTTOCOOHOCTH MPOCKTA

pa3paboTKa CTpaTeruu MPOeKTa U aHAIH3 JKU3HECTIOCOOHOCTH MTPOEKTa

00cCUeT 3aTpaTHOCTH MIPOEKTa

+ JTalbl pealn3alyy IPOEKTa U KOPPEKLUS 110 UTOraM IIEPBBIX PE3YJILTATOB



3amanue Nel3

JlaHHBIH 3Tan noMoraet pa3padoTaTh NCUXOTPAMMY- COBOKYITHOCTh ICHXOJOTHUECKUX

Ka4yeCTB, OTPAXKAIOUINX 3aBUCUMOCTh Pe3y/IbTaTOB TPyAa OT XapaKTepa 4eI0BeKa.

BriGepute oauH 13 4 BapuaHTOB OTBETA:

[Ipesenranus

AHKETHBIN onpoc

ITcuxomornueckuii aHajaIn3 OeITeIbHOCTH

NuTtepBbio

3aganue Nel4q

BaXHOE MECTO B CO3JaHUH CUCTEMBI JTUYHOM 3(PPEKTUBHOCTH 3aHUMAET YIpaBIICHUE

Bri6epute ouH 13 4 BapuaHTOB OTBETA:

BpEeMEHEM
) +
duHaHCAMU
JOCTH)KEHUSIMH B Kapbepe
TEXHOJIOTUYECKUM TPOLIECCOM
3amanne Nel5
JInunast 3¢ppexTUBHOCTD YenoBeka GpopMupyeTcs TakuMu (pakTopamMu Kax (BBIOCpHTE
IIPABUJIbHBIE)
BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:
. OmnpeneneHue 1eau 1 IPUOPUTETOB
VYnpaieHue KOHQIUKTaMU
. PannonansHO€e NCIOIb30BaHNE COOCTBEHHBIX PECYPCOB

Pa3ButHe HHTEIIEKTYaIbHOM COCTABIAIOIIEH



3amanne Nel6

DOneMeHToB, (OpMUPYIOIIKE JHYHYIO 3(PPEKTUBHOCTh YEIOBEKA- ATO (BBIOCpUTE
IIPABUJIBHBIE)

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

TpancuenaupoBaHue
VYnpasieHue BpeMeHEM
DK3UCTEHIIHAINU3M
KommyHnukanus
3amanue Nel7
CUHMTACTCS CEPbE3HBIM (PaKTOPOM Pa3BUTHS JTUIHOU d(HPEKTUBHOCTH COTPYAHUKA

BriGepute oauH 13 4 BapuaHTOB OTBETA:

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIIAIOIIEH

panoHagbHasi TOCTAHOBKA IEJIM M 3a/1a4

oOmieHne

3 PeKTUBHOE COTPYIHUYECTBO B MpEIeiax KOJJIEKTHRA

3amanne Nel8

CuuTaercs, 4yTO NpPUMEHEHHE Ha MPAaKTUKE 3HAHUN O MNpoQeccHOHANbHOM OTOOpE -
3aciyra,

Bri6epute ouH 3 4 BapuaHTOB OTBETA:

@. I'epudepra

I'. Mioncrepbepra

A. Macnoy

I'. ®opna

3amanue Nel9

OtmerbTe (aKTOPBI, KOTOPbIE CIYXKAT MPUYMHAMU MOTEPH BHUMAHUS M KOHLEHTPAIMH



IIPY BBITIOJHEHUH TTOCTABJICHHBIX 3a7a4
BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

OTBJICKAOIINEC MOMCHTHI

) +
OTIBIX
C)KaToe, OrpaHMYCHHOE BpEMsI
4 MHOT'033/JauHOCTh, MHOXKECTBO MIPOCKTOB, PEaIM3yeMbIX OJTHOBPEMEHHO

3aganue Ne2(

OOBIYHO, TIPU  OCYIIECTBICHUHM  HEMOCPEJACTBEHHOW  mponeaypel  mpodorbdopa
AQHATM3UPYIOTCST TOJBKO TIICHXOJIOTUYECKHE KAavyeCTBA YEJIOBEKA, KOTOPBIC BIUSIOT TPYIITY

Bri6epute ouH 13 4 BapuaHTOB OTBETA:

po(hecCHOHATEHO BaXKHBIX

po(hecCHOHATEHO HEBAKHBIX

BO300HOBIIIEMBIX

CTPECCOYCTOMYMBBIX

Kpurepun oueHku: Oamibl HAUUCISIOTCS MPOMOPLHUOHAIBHO MPABHIBHO BBIMOIHEHHBIM
TECTOBBIM 33JJaHUSM.

10.2 3apanue 1 «OneHka pe3yJbTaTHBHOCTH KOMaHAb». PemnTe 3agaun.
PexomMeHaanuy Mo BBHINOJHEHUIO 32 JaHUSA
HeoOxomuMo naTe pa3BEepHYTHIN OTBET B BHJIC 3aMIOJIHEHHOH TaOIHIIBI C 000CHOBAaHUEM H
OTIMCaHUEM KITFOUEBBIX TOKazarenel 3(hPpeKTUBHOCTH pabOThl MPOEKTHOW KOMAaH/IbI.
OTBeT Ha 3a/1aHUe TIPECTABISACTCS B CBOOOAHON hopMe B fokymMeHTe Gopmara *.docx.

3agauya: 3a 100% BbIMONHEHHE TUTaHA COTPYIAHHMKY 3araTiar 62 550 py6neit. Ha mecsn

CIEAYIOUIMH TIJIaH:

IMoka3aresb Iiian dakTt Bec IMpouent
nmoKasarteJis BBLINMOJTHEHUS
[Tpogaxxa OPrTeXHUKN HA CYMMY: 45 000 30 000 40%
3akiroueHre KOHTPAKTOB Ha
p 10 8 15%

IOCTaBKY KOMIIJIEKTYIOIIUX
OdopmieHne T0roBOPOB C

(op FIOTOBOP 2 2 15%
napTHepamMu
[ToaroToBka KBapTaJIHLHOTO OTYETA 1 1 20%




KonuuecTBo 0T36I1BOB
o 27 16 10%
noTpeduTenei
BriBoa: Mtoro miaH BBIIIOJHEH Ha % W COTPYIHUK TOJYUUT pyOueii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIOTIa.

3agauya: 3a 100% BbImoaHEeHHE IUIaHAa COTPYAHUKY 3amiaTtaT 35 000 py6neit. Ha mecsi
CIEAYIOIIMHI IUIaH:

IHoka3aresnb Ilaan dDakrt Bec IIpouent
nokaszareJs BbINOJTHEHHU S

[Tponaka OprTeXHUKU HA CYMMY: 77 000 16 00 40%

3aKJII04eHNEe KOHTPAKTOB Ha 13 5 15%

MOCTAaBKY KOMIUIEKTYIOIIHUX

OdopmieHne T0roBOpoOB C 7 5 15%

napTHepamu

IToaroroBka KBapTaJIHLHOTO OTYETA 1 0 20%

KonmdecTBo 0T36IBOB OTpeOUTENCH 98 98 10%

BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOuteii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIora.

3agaua: 3a 100% BbeIMONHEHHWE TUTaHA COTPYAHUKY 3ammaTat 85 000 pyoOneit. Ha wmecsi
CIEAYIOUIMH TIJIaH:

IHoka3aresb Ilnan dakTt Bec IIpouent
nokaszareJst BbINOJIHEHHU S
[Tpogaxxa OPrTeXHUKN HA CYMMY: 98 990 55 980 20%
3akJIfoYeHne KOHTPAKTOB Ha 9 1 20%
MOCTaBKY KOMILJIEKTYIOIIHUX
Odopmienue 10roBopoB ¢ 8 3 35%
napTHEpaMu
[ToaroroBka KBapTajabHOIO OTUETA 1 1 10%
KonndecTBo 0T3IBOB MOTpeOUTENCH 35 29 15%
BriBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoTa.

3agauya: 3a 100% BbinmosiHeHUe IUIaHa cOTpyAHUKY 3amnaTaT 150 000 py6nei. Ha mecsi
CIEAYIOIIMHI IUIaH:

IToxka3arean Ilnan dakr Bec IIpouenT
nokaszareJs BbINOJTHEHHU S
[Tponaka OprTeXHUKU HA CYMMY: 167 500 120 080 30%
3akiIroueHrne KOHTPAKTOB Ha
P 2 1 25%

MOCTAaBKY KOMIUIEKTYIOIIHUX
Odopmnenue 10roBopos ¢

bop HOTOBOP 5 1 15%
napTHepamu
IToaroroBka KBapTaJIHLHOTO OTYETA 1 0 20%
KonuyecTBo 0T36IBOB NOTpeOUTENCH 15 25 10%

BriBoa: Mtoro miaH BBINIOJHEH Ha % W COTPYIHHUK TOJYUUT pyOueii 3a

BBIYECTOM IIOJO0XOJHOI'O HAJIOTIa.

IIpoueaypa oneHuBaHUSA:
1. ITpoBepHTh COOTBETCTBUE peIIeHUs cHOPMYTUPOBAHHBIM B 3a/IlaHUH
2.0O1eHNUTh TPAaBUWIBHOCTD PEIICHUS 3aJaHus.




3.BBICTaBUTh PE3yabTAThI OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 3a IPaBUJIbHOC PCIICHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GanioB BBICTABISIETCS CTYACHTY, €CJIH 33/1aHK€ HE BBIIOJIHEHO

3ananme 2. «Pa3padoTka cucTteMbl MOTUBAIIMM KOMaHAbD). Perute kelic.

PexoMeHIAIIUM 110 BHITIOJTHEHHUIO 32 JaHUSI
Heo0OxoauMo 1aTh pa3BEepHYTHIA OTBET Ha MPEJIOKCHHYIO CUTYAIMIO ¢ OOOCHOBAHHEM H
OMUCAaHHEM TPHUHITOTO PEIICHUS OTHOCHUTEJIbHO IOCTPOCHHS HEMATEpUATbHON CHCTEMBI
MOTHBAIIMU COTPYIHUKOB.
OTBeT Ha 3a/1aHue TIPECTABISIETCS B CBOOOAHOU (hopMe B fokyMeHTe GopmaTa *.docx.

Onucanue cUTyauuu:

Bac npurnacuiam Ha JOJKHOCTh PYKOBOAUTENS OT/AENA M0 paboTe ¢ MepCOHATIOM KPYITHOTO
KOHCQJITUHIOBOI'O XOJIJUHIA, CO CPEIHECIMCOYHOM YHCIEHHOCThIO nepcoHana 17 590 yenosek.
PaccmarprBaemblii KOHCAITUHTOBBIM XOJITUHT UMEET PA3BETBICHHYIO CHCTEMY (DHIIMAJIOB TIO BCEH
CTpaHe.

OCHOBHBIMU BHJIaMHU JESATEIBHOCTH XOJJIWHTA SBISETCS OKa3aHUE HACEJICHHIO YCIyr B
cepe KOHCAITHHTA MO HANpPAaBICHUSAM: OyXraaTepcKuil y4er, OM3Hec-aHaIUTHKa, nepcoHan, IT,
MapKETHHT U MPOJAXKHU.

YpoBeHb TEKY4eCTH KaJpoB 328 OTYETHBIN [IEpUOJ cocraBun  4,8%.
OpranuzanvoHHasl CTPYKTypa YIpaBieHHs] — JUHEHHO-(QYHKIMOHAJIbHAs C YETKUMH CBSA3SIMU U
COITOTYMHEHHOCTHIO 3BeHbEB. Bee (prHaHCOBBIE MPOLIECCH], B TOM YKCIIE U HAYHUCIICHUE 3apaboTHON
IUIaThl  SIBISIIOTCA  aOCOJIIOTHO MPO3pAayHbIMHU, IPEMUaJIbHbIE BBIILIATHl PErJaMeHTHPOBAHbBI
JIOKAJIbHBIM TTOJI0KEHUEM.

YpoBeHb 3apabOTHBIX IUJIAT IO OJTHOMY TOApa3/eiieHre BapbupyeTcs B cpearem ot 25 500
py6:eit mo 78 900 pyOreit 3a BEIYETOM MOJOXO0JHOTO HAIOTA, U 3aBUCUT OT YPOBHS JIOJKHOCTH.

PaccmarpuBaembiii Keiic mpenronaraeT HEMpepbhIBHOE MacIITaOMpOBAHUE XOJIUHTA U €ro
¢mmanoB. MHBIMU CIIOBaMHU, €KEMECSUHO B KaX/10€ U3 MOIPa3/IeICHUIN XOIANHTa IPUHUMAETCS Ha
paboty nopsinka 10—15 denoBek Ha camble pa3HbIE TTO3UIIUH.

HG,Z[OCTaTOK CUCTCMBI ynpaBneHHﬂ HepCOHaJIOM — IIOYTH IIOJIHOC OTcyTCTBI/Ie YCTKO
BBICTPOCHHOH W PAIlMOHAILHON CUCTEMBI HEMATEPUATILHOTO CTUMYJIMPOBAHHUS TIEpCOHAA.
3aganme:

[Ipennoxxure cucreMy HEMaTEpUATIBHOTO CTUMYJIMPOBAHUS MEPCOHANA HA MECTaX, a TaKKe
0O0IIYy0 KOHIICTIIIUIO CUCTEMBI: OCHOBHBIE T€3HCHI, PACUEThI U BHIBOJIBI.

Kakne mrarm HeoOXomumMo OymeT NpEenNnpuHATh W KaKhe PECYpChl HCIOJIB30BaTh IS
BHEJIPEHUS MOJT00HOM crcTeMbl MOTUBAIMU? J[aliTe MaKCUMaIBHO Pa3BEPHYTHIN OTBET.

IIpoueaypa oneHuBaHUsA:
1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBWIBHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKH

Kpurepun onenkmn:
2 Gauta — 3a IpaBUJIbHOE PEIIEHHE KEHCOB U CIETaHHBIMU BBIBOAAMU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO

3ananue 3. «ba3oBble MOHATHS YNPABJEHHsI KOMAHI0M MpoeKTa». J/laiiTe pa3BepHYTHII
OTBCT Ha MMPCAJIOKCHHBIC 3a/IaHUS.



PCKOMCH[IaIII/II/I IO BBINMOJTHCHHUIO 3aJaHUA

Heo6xoanMo naTh pa3BepHYTHIA OTBET B BHJIE 3aII0JHEHHBIX Ta0JIHUI.
OTBeT Ha 3a/1aHKE MIPECTABISAETCS B CBOOOIHOM (hopme B JokyMeHTe opmara *.docx.

3aganue. [laliTe pa3BepHyTOE ONpPEACICHUE CIACAYIOMNUM NOHATHSIM:

MotusBanus

Poranus kaapos

AcceccMEHT

ATTecTranus nepcoHana

Ilepconan

Yenoseueckue pecypesl

3amaune 2. CocTaBbTe 2 BaKaHCUU IJISI COUCKATENEH I QOJIKHOCTA AETCKOTO IICUXOJora u
JIOJDKHOCTH MHKEHEPA 10 Ka4eCTBY Ha KPYIMHBIA METAJUTYPrUYECKUI 3aBO/I.

Bakancus JJECTKUH [ICUXOJIOT

Komnanus (onucanue)

T'opon

YpoBeHb 3apab0THOM TJIATHI

TpeOyeMblii OnbIT pabOTHI

O0sg3aHHOCTH

TpeGoBanus

VYcnoBus

Baxancusa MH)KEHEP 110 KAYECTBY

Komnanus (onmcanue)

I'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOyeMblii ONbIT pabOTHI

O0s3aHHOCTH

TpeGoBanus

VYcnoBus

IIpoueaypa oneHuBaHUSA:
1.IIpoBepUTh COOTBETCTBHE peLICHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBWIBHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkn:

2 Oayta — 3a MpaBUWJIbHOE PEIICHNUE KEHCOB M CIeTTaHHBIMU BBIBOIAMH
0 GayIOB BBICTABISETCS CTYACHTY, €CIIH 3a/IaHHE HE BBITOJTHEHO

3aganue 4. «/leqernpoBanmne MoJTHOMO4YMII». /laiiTe pa3BepHYTHI OTBET Ha MPEII0KEHHOE

3aJaHue.

PexoMenganuy mo BLINOJHEHUIO 3aJaHUA

Heo6xomuMo nath pa3BepHYTHIN OTBET B BUC 3aITOJTHEHHOM TAOIHIIBI.
OTBeT Ha 3a/1aHue TIPECTABISICTCS B CBOOOAHOU (hopMe B fokyMeHTe GopmaTa *.docx.

3ananue 3.2. /lenerupyiiTe noJTHOMOYMA:




Bam corpynHuk — AnHa IlaBioBHa — JMYHBIM CEKpeTapb
pedbepent, 47 ner, paccesHa, HO HUCHOIHUTENbHA. HyXHO
NEPENOPYYUTh OPraHU3aAIMI0 BCTPEUYM C JAEJIOBBIMU MAapTHEPAMU Ha
ciaenytommid BTOpHUK B 9:00. IlocTtaBbTe KOPPEKTHYIO 3adady s
Amnnbl [1aBOBHBI, ONIpeeNIUTEe, HYKEH JTU KOHTPOJIb.

Bamr unen komannel o craprany Tumodeit. 22 rona, IT-mHuk,
B MPOCKTE 3aHUMAETCS pa3pabOTKON JOMOJHEHHON pPEaTbHOCTH K
Bamemy MOOMIBHOMY TMPHIOXKEHHIO. B CB3M C  «TSHKEIBIMU
BpeMeHaMHU» B BalleM OusHece, Bam HeoOXoauMO TEpenopyduTh
Tumodero BeleHHE COLMATBHBIX CETeW aKKayHTa M 3aHHUMAaThCs
npoaBuxkeHreM. [loctaBbTe KOPPEKTHO 3ajauy.

Bam Ousnec — mpou3BoICTBO JomainHedl mebenu. B Bamem
MPOEKTE €CTh YEJIOBEK, 3aHUMAIOLIUICS pa3pabOTKONH M CO3JaHHEeM
MVP - Cepreii. D10 pabouue pyku MpoeKTa. YMEH, BIaIEeT
TEXHUYECKUMH 3HAaHUSIMH, O€3yNmpeyHO CHpaBisieTcss ¢ padboTOoMH,
OTBETCTBEHEH 3a pa3pabOTKy TMEpPBbIX OMNBITHBIX MAaKETOB W
MPOTOTHUIIOB.

B cBsi3u ¢ cepre3HbIM 3abosieBaHueM Bamiero MeHemxkepa o
MpoIaykaM HeOOXOUMO TMEPETOPYUUTh YacTh 00sI3aHHOCTEH IO COBITY
toBapa Cepreto. [locTaBpTe KOPpEKTHYIO 3a7a4y.

WNHHa — pecypcHbIit MeHeKep poekTa. bazoBoe oOpa3oBanue —
MeHepkep no npodunio «lIpeanpuaumarensctBo», TI'Y, Oakanasp.
O0GecneunBaeT  3aKynmKy  HEOOXOIMMBIX  PECYpCOB,  ITOHMCK
MIOCTAaBIIMKOB, CBOEBPEMEHHOE oOOecreueHne MarepualaMy IPOEKT.
Berpena, co cBouMu 0OS3aHHOCTSIMU CHpaBIISiETCSl HEIIOX0, HO BbI
YBEpEHBI, YTO €CTh BO3MOKHOCTH MOBBIIMIEHUS €€ MPOTYKTUBHOCTH.
Coznaer JerKyl0 M HENPUHYXACHHYIO arMmocdepy B KOMaHJE,
3apsbkaeT Bcex no3uTuBoM. Ormpenenure, Kakue 3aJadd  MOXHO
JIEJIETUPOBATh TaKOMY YEJIOBEKY, COOTBETCTBYET JM €€ oOpa3zoBaHHE
poIM B KOMaHJE€, BO3MOXHO 1M OOy4YeHHe, W €CIM J1a, TO KakKoe
MMEHHO?

Bam OGu3Hec — MpOM3BOACTBO TOJOBOJIOMOK JUISL B3POCIHBIX U
JIeTe|, UTPYIIIKHU, CepuitHOe Mponu3BoIcTBO. KoMaH1a npoekTa:

1. Jlrocs, 18 net, oOpa3oBaHue — TEXHUKYM, PO 00ydeHUs
— MapuKMaxep-yHuBepcal. Poib B mpoekTe — yHmakOBIIMK TOBapoOB.
Mepuennaiizep B MarasuHe.

2. Bamum, 26 ner, oOpazoBaHHME — TEXHHKYM, MPOPHUIH
oOyueHHsT — cBapka. Pasrunpasii M peakuii Xxam, HO C 30JI0TBIMH
pykamu. Posib B mpoekTe — IpOu3BOIUTENb UTPYIIEK.

2. Cama, 21 roxm, oOpa3oBaHHWE — HE3aKOHUEHHOE BBICIIIEE,
npodunp o00ydeHuss - JmHTBUCT. KoHpumukryer ¢ Bagumowm.
He3ameHuMBIll COTpyIHMK — 3HAeT BCE IPOU3BOJACTBO OT U JIO.
OTBETCTBEHHBIN, UCTIOTHUTENBHBINA, IPYKETIOOHBIN. Poib B TpoekTe —
IIPOU3BOIUTEID UTPYILEK.

3. Kars, 30 ner, oO6pazoBanue — BbIciiee, MpOoGUiabL 00ydeHUs —
MeHeKMeHT. HepermmrensHas, ckpoMHasi, HeoOurensHast. 1Q — 150.
Posb B mpoekTe - Mpou3BOAUTENH UTPYIIIEK.

4. Amnaronmuii, 27 ner, oOpa3oBaHMe — BbICIIEE, NPOPUIb
oOydeHus — skoHoMHKa. OAMHOK, paboTaeT 3a TPOUX, UMEET BpEIHbIC
OPUBBIUKM, 4YTO CKa3blBaeTcsi Ha aTMmocdepe B  KOMaHIe.
JloBonbCcTBYETCS ManibiM, HU4ero He TpeOyer. Ponbp B mpoekre -
IIPOU3BOJUTEIb UTPYILIEK, TPY3UHK.




5. ®&nmop, 17 ner, obOpa3oBaHME€ — TEXHUKYM, NpPOPUIL
oOydeHus — (U3MUECKOe BOCIHUTAHUE. 3aHUMAETCS MPOJBUKECHHEM
NpOeKTa B CONMAJbHBIX ceTsx. Paboraer cmyctss pykaBa, BeneT
aKKayHTBI KaKk yMeeT, B CBO€ cBOOOJHOE BpeMs. ['0TOB copBaThcs U3
O6usHeca B J1000€ BpeMsi.

Onpenenurte, BEpHO JU pacnpenesieHsl poyid. Koro He xBaraer
anyHo Bam. Kak moBeICHT MPOU3BOAUTEIBHOCTD KOJJICKTHBA?

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelIeHUs CHOPMYIUPOBAHHBIM B 3aJaHUHU
2.01€eHNTh IPABUIIBHOCTD PEILICHUS 3aJaHUsl.
3.BBICTaBUTH PE3yabTAThI OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 3a IPaBUJIBHOC PCIICHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GanyoB BBICTABISIETCS CTYACHTY, €CIIH 33/1aHK€ HE BBIIOJIHEHO




7.3. OuneHoYHbIe CpeaCcTBAa JIs NMPOMEKYTOYHOH aTTeCTAUMM IO WUTOraM OCBOEHMS
AMCUMUILINHBI

7.3.1. Bonpochl K NpOMeKyTOYHOM aTTecTaluu

Cemectp 5

Ne

~_
=

Bonpock! k 5x3aMeny
HepCOHa.H KOMITaHUU: CYIITHOCTb, OCHOBHBIC ITOHATUA

Komanga npoexra

Mertob! ynipaBieHUs KOMaHI0M MPOEKTa

OcHoBHBIE MeTOIBI M TipueMbl (hopmupoBanus HR-Openga

MeTomoJI0rus THMOMIIINHTA

Ponu yyacTHHUKOB mpoekTa

Crelikxonepsl IpoeKTa

© | N0 AW N EE

[Tporiecchl  ympaBiieHUs YEJIOBCUYCCKHMMH pecypcaMd TPOSKTa COMIACHO
CTaHapTaM IIPOEKTHOI'O YIPaBICHUS

9 WHCTpYyMEHTBI W METOJbl IUTAHUPOBAHHS YIPABICHHS YCIIOBECYCCKUMHU
pecypcamu MPOeKTa.

10. | Moaenu KOMIIETEHIIMI MEHEKepa M yYaCTHUKOB MPOEKTA

11. KomnereHTHOCTh MEHeKepa MPOEKTa COTJIACHO CTaHIapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT, ~ MEHemkKepa mpoekTa cornacHo  craHpaprty ICB
(IndividualCompetenceBaseline)

13. | MeTroabl ¥ TEXHOJIOTHH OLIEHKU NIEpCOHaa Ha 3Tare (OpMUPOBAHHS KOMAaH IbI

14. | CobecenoBanue: CyIHOCTb, BUIbI, 0COOCHHOCTH MPOBEICHUS

15. | Ilcuxonmarnoctuueckue MeToauku. [IpaBuna npumMeHeHus.

16 Assessmentcenter kak TEXHOJOTHS TOJ00pa COTPYIHUKOB YIIPABICHYECKUX
" | KOMaHJI.
17. | OuGopauHT IepcoHana

18. | CocraBieHuto pe3roMe U JOHKHOCTHBIX HHCTPYKIIHA.

19. | Pacnpenenenue poneii y4acTHUKOB ITPOEKTa

20. | IIpumenenne matpuisl RACI

21. | Knmaccudukamus rpynmnoBsIx pojiei

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOeHHOCTH TPYIITOBOTO B3aUMOJICHCTBUSI KOMaH bl

24. | ®eHOMEHbI CHUKEHHUS TPYNIOBOi 3¢ (heKTHBHOCTH

25. | Ilo3umms nunepa B KOMaHAE Ha pa3HbIX dTanax pa3BUTHS.

26. | CTuim pyKOBOJICTBA MPOEKTHBIMU T'PYIITIAMU

27. | CnocoObl MOTHBAIHS ACSITSIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CrocoObl CTUMYIUPOBAHUS ACSITEILHOCTH WIEHOB MPOEKTHOW KOMaH/IbI

29. | ConpoBOX/I€HUE KOMAH/IHOTO Pa3BUTHS
30. | IMousrtus: Team-building, team-working, social learning
31. | Arrecramus nepcoHana

32. | ArpeccuBHBIN XEIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpCUHT IPOEKTHBIX KOMaH]]

35. | [Ipunuuns! Agile npu peanusanuu noaxonaa Scrum

36. | [Ipunuuner Agile npu peanuzanuu noaxona Kanban

37. | JluctaHUIMOHHBIN OI00p TIEpCOHaa

38. | YnpaBneHne KOMMYHUKAITUSIMH ITEPCOHANA MPOCKTa

39. | IlporpamMMHBIEC CpeCcTBA OpraHU3AIMN KOMMYHUKAIIUNA YYaCTHUKOB IPOEKTA

40. | Ouenka pe3yabTaTHBHOCTH KOMaH/IbI

41. | CucreMsl o1muIaThl Tpya nepcoHaa

42. | KPI (xnroueBbie mokazarenu 3¢ (HEeKTUBHOCTH)

43. | KauecTBeHHBIE METO/IBI OIICHKH PE3YJIbTATOB JIEATEILHOCTH KOMaH/IbI IIPOEKT

44 Komnuuecrsennnie MCTOJbI OLICHKH! PE3YJIbTATOB ACATCIbHOCTH KOMAH/IbI
" | mpoexTa
45. | KoMIeTeHTHOCTHBIM MOJX0/] B OLICHKE NIepCoHaa

46. | Kputepun u TpebOBaHUS K KpUTEPUSM 0TOOpa

47. | OCHOBHBIC METO/BI OTIPEICTICHUS KPUTEPHUEB 0TOOpA

48. | BayrpeHHuii 0TOOp KaHIUATOB, €T0 JOCTOMHCTBA U HEJIOCTATKH

49. | Mertoasl BHYTpEeHHETO O0TOOpa

50. | BaemHuii 0T00p KaHIUAATOB, €TO TOCTOMHCTBA M HEJJOCTATKH

51. | Meroab! BHemHero oroopa

52. | [Ipoduias TOHKHOCTH U €ro COepKAHNE

53. | OGmue npaBuiIa cOCTaBICHUS MPOGUIST JOHKHOCTH

54 OCHOBHBIE TIOJIOKEHUS, UCTIONIB3YEMbIE ITPH COCTABICHUH MPOPUIIL
" | moImKHOCTH
55. | MHTerpupoBaHHbIi MOAXO0 K OTOOPY U HaiiMy mepcoHasa

56. | Co3naHue mopTpera KaHauaaTa

57. | JINYHOCTHBIE OIPOCHUKU: COAEPKAHUE U Ha3HAUECHUE

58. | [lonsTHe, 11€1M ¥ OCHOBHBIE (PAKTOPHI YCTICITHOTO HHTEPBBIO

59. | CtpykTypa HHTEpPBbBIO, 'O OCHOBHBIE ATaITbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH M MIPUHLUIIBI TOCTpoeHUs IpoekTHOro 1 CASE nHTEpBbHIO

62. | KopnopatuBHas KyibTypa

7.3.2. Kputepuu 1 HOPMbI OLEHKH

B ciyuae ycTHOM chaum sK3aMeHa, OTMETKa BBICTABISIETCS B PE3Y/IbTAaT€ BHICIYIIMBAHUS
OTBETA, 33J]JaBaHUs HABOJAIIUX, YTOUHSIOLUX BOMPOCOB U B COOTBETCTBUU C KPUTEPUSIMU OLICHKU

dopma
NpPOoBe/IeHHs
Cemectp . Kpurtepnu u HOpMbI OLlEHKH
NMPOMEKYTOYHOM
aTTecTaluu
S) 9K3aMeH Crynent nabpain ot 85 o 100 6ayos
COTITUIHOY N
110 HAKONUTEJIBHOMY PEUTHHTY
Crynent Habpan ot 70 mo 84 GaioB mo
«XOPOIIIO) o
HAKONUTEIbHOMY PEUTUHTY
«ynoBieTBopUTENbHO» | CTymeHT HaOpaa oT 55 10 69 GaysioB 1o




Cemectp

dopma
NPOBEACHUA
NPOMEKYTOYHOM
aTTecTaluu

Kpurtepnu u HOpMbI OLlEHKH

HAKOIIUTEIbHOMY PEUTUHTY

Crynent HaOpan ot 0 10 54 GamioB 1Mo

«HEYJOBJIETBOPUTEIILHO» .
HAKOIIUTEIbHOMY PEUTUHTY




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. Obs3aTebHAN JIUTEpPaTypa

Tun (yueOHunk, yuedHoe

Ne nocooue, y4eOHO- I'on Kosmn4yecTBo B HayuHOoi OudauoTexe /
ABTOPBI, COCTABUTEIH 3aryaBue (3aroJioBoK)
n/n MeToAn4YecKoe nmocooue, | U3gaHus HaumenoBanmne 3bC
MPAKTUKYM, IP.)
1 B.JI. TTomos, VYupasnenue ydeOHOe mocooue https://znanium.com/read?id=355754
H. . Kpewmnes, MHHOBALIMOHHBIMU 2020
B.C. KoB1ios; IIPOEKTaMU
ITon pen. B.JI. ITonosa
2 Kubanos, A. S VYnpasieHue nepcoHaiom yuebHoe rnocobue 2020 URL:
OpraHHM3alUK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
MHTEPHALMOHAIN3ALIHS
3 M.B. PomanoBa VYrpasieHue mpoekTaMu yuebHOe mocooue 2020 https://znanium.com/read?id=355250
8.2. lonostHuTEIBHAS JIATEPATYPa
Tun (y4yeOHUK, ydeOHOE
Ne nocooue, yueoHo- I'on KoanuecTBo B HayuHo# 6nbamnoTexe /
ABTOpBI, COCTABUTEH 3arsnaBue (3aroJjioBoK)
n/n MeToauUYecKoe nmocooue, M3IAHUA Haumenosanue 96C
NPaKTHKYM, 1Ip.)
5 Komapos E.J. Meromonornyeckuii y4eOHO-TPaKTHYECKOE 2020 https://znanium.com/catalog/product/10
UHCTPYMEHTAPH nocobue 93470
COBPEMEHHOTO
COLMAJILHOI'O YIIPABJICHUS
6 I'puropsu E.C. KopmoparuBHas yueOHHK 2019 https://znanium.com/catalog/product/10
conuanbHas 91190

OTBETCTBCHHOCTbD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepevyenb mnpogeccCHOHAIBLHBIX 0a3 JTAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
cUcTEeM

o denepanbHBIE 00pa3oBaTeNbHBIA TOPTAT «IKoHOMHUKA. Cormonorus. MeHemkMeHT //
[DnexTpoHHBIH pecypc] caiiT -Peskum moctyma: http://ecsocman.hse.ru;

o denepanbHas chayx0a TOCYyJapCTBEHHOW  CTAaTUCTUKH  [DJNEKTPOHHBIM  pecypc]:
ounmanpHbIi caiT. — Pexxum nocryna: http://www.gks.ru;

e Karanor yueOHHMKOB, 000pyIOBaHHMs, JIEKTPOHHBIX PECYpCcOB [DIEKTPOHHBIN pecypc]:
caiT. - Pexxum nocryma: http://ndce.edu.ru;

. VYHuBepcuterckas HHGpoOpManmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COIHAIbHBIX MCCIEAOBAHUN, Y4e€OHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBJIeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pesxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexum gocryna:
http://www.vopreco.ru.

. Scopus[DnekTponnslii  pecypc] : pedepatuBHas Oa3a manubix. — Netherlands:
Elsevier, 2004— . — Pexwum qocTyma : scopus.com. — 3ari. ¢ 3kpaHa. — 53. pyc., aHrJ.

Elibrary[OnexkTpoHHbIil pecypc] : HaydHas 2JIEKTpOHHas OmoOimoreka. — MockBa : HOB,
2000- . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHri.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBu3uThI 10roBOpa
HaumenoBanue 110 .
n/n (naTa, Homep, CPOK aelCTBUS)
1 Windows Iorosop Ne 690 ot 19.05.2015r., cpoK AeHCTBHS - GECCPOIHO

Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBus - 6GecCpOUHO;

Office Standart
Horosop Ne 727 ot 20.07.2016r., cCpok AeicTBHS - 6eCCPOIHO

3 Mirapolis  Human  Capital | Ne 42/02/22-K
Management

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeIbLHOIO MPoIecca Mo JMCHUILIHHE

HaumeHoBaHHe 000PY/I0BAHHBIX y4eOHbIX KAOUHETOB,
No JabopaTopuii, MacTEPCKUX U IP. 00bEKTOB A5 MPOBeIeHUs IlepeyeHb 0OCHOBHOTO
n/n NPaKTHYeCKUX U J1a00paTOPHBIX 3aHATHIL, MOMelleHUil A5 o0opyaoBaHus
CaMOCTOATENbHOI padoThl 00yJaromuxcs (HOMep ayAUTOPHH)

VYueOHast ayIUTOpUs IS MPOBEJACHUS 3aHATHI JICKIIMOHHOTO THIIA. CTOJTBI yYCHHYECKUE JIBYXMECTHBIC,
VY4ueOHas ayquTopus A7 IPOBEIACHAS 3aHATHIA CEMUHAPCKOTO THIA. | CTOJ MPENoJaBaTeIbCKHUM, CTYI
VYueOHas ayquTopus A KypcOBOTO MTPOSKTHPOBAHNUS (BBITIONHEHHUS | MPEIoaBaTeIbCKHIH, JOCKa

1 KyYpCOBBIX paboT). YueOHas ayTuTopus IS IPOBEIACHUS TPYIINIOBEIX | ayauTOpHAs (MenoBasi), TpHOyHa,
1 MHIUBUYaJbHBIX KOHCYJIbTAIIMA. YueOHas ayAuTOPHS IS CTYJbsI yICHUUECKHUE, IPOSKTOP,
MIPOBEACHUS 3aHATHH TEKYIIETO KOHTPOIIS M MIPOMEKYTOTHOM 9KpaH; KOMITBIOTED, KaJTF031
arrecraiuu (C-701)
VYueOHas ayquTopus A IPOBEIACHAS 3aHATHI JIEKIIMOHHOTO THIIA. CToIBI yYeHHYECKUE IBYXMECTHEIE,
VYueOHast ayTUTOpus A MPOBEJACHUS 3aHATHI CEMUHAPCKOTO TUMA. | CTOJ MPEOoJaBaTeIbCKUIA, CTYI
YueOHast ayTUTOpHUs sl KypCOBOTO MIPOSKTHUPOBAHUS (BBITIONIHEHHUS | MPENoaBaTeIbCKHUM, JOCKa

2. KypCOBBIX paboT). YueOHast ay TUTOpHUs IS POBEJICHUS TPYIIIOBBIX | ayTUTOpHAs (MapKepHasi), CTYJIbs
Y MHUBUTYaJIbHBIX KOHCYJIbTAIMA. Y4ueOHast ayUTOPUS JIs YUEHHYECKUE., IPOCKTOP, IKPaH ;
MPOBEICHUS 3aHATUN TEKYIIETO KOHTPOJIS M MIPOMEKYTOUHOM KOMIBIOTEP.
atrecraiuu (C-704)
VYueOHast ayIUTOpUs IS MPOBEJCHUS 3aHATHI JICKIIMOHHOTO THIIA. CToITBI yYCHHYECKUE JIBYXMECTHBIC

3. Y4eOHast aymuTOpUs AJIs1 IPOBEICHUS 3aHATHI CEMUHAPCKOTO THIIA. (MOHOOJIOK), CTOJT YYEHHUUECKHIA
YueOHas ayquTopus A7l KypcOBOTO MPOSKTHPOBAHUS (BBIIIONHEHHST | JBYXMECTHBIH, CTOJ



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HaumeHoBaHMe 000py/10BAaHHBIX Y4eOHBIX KAGUHETOB,

Ne JIabopaTopuii, MacTepCKUX U AP. 00beKTOB /ISl NPOBedeHHs IlepeyeHb 0CHOBHOIO
n/n NMPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHIA, MOMeLIeHUI 1151 o0opynoBaHus
CaMOCTOATeNILHOI padoThl 00yuaromuxcs (HoMep ayIuTOPHH)
KypCOBBIX paboT). YueOHas ayIUTOpHs IJIs TPOBEICHNS TPYNIIOBEIX | NMPENOAABATEIbCKUM, CTYII
U WHAWBUYaJIbHBIX KOHCYIbTAMNA. YUeOHas ay JUTOPHS AJIs MIPENoAaBaTeNbCKUi, T0CKa
MPOBEJCHUS 3aHATHH TEKYILETro KOHTPOJIS M IPOMEKYTOUHOH ayauTopHas (MapKepHast), JOCKa
arrecramuu (C-709) ayIuTopHas (MenoBasi), TpuOyHa ,
IIPOEKTOP, FKPaH; KOMIIBIOTED .
[MomereHne AJst CAMOCTOATENBHON paboThl cTyaeHToB. (I'-401) CToJBl yUCHUUYECKUE, CTYNbS
4, yuenunueckue, I1K ¢ BeIxonom B ceTb

Wntepner
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