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10 HAIPABJICHUIO MOJTOTOBKHU (CIIEIIHAIbHOCTH )
38.03.02 MenemxkMenT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2022

O6mras TpynoemMkocTsb: 5 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 5

®opma KOHTPOJIsI | DK3aMeH Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 6 6
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 10,35 10,35
CamocrosTenbHas pabora 134 134
KoHTpons 35,65 35,65
Hroro 180 180




Pabouyto mporpammy coctaBui(u):
JlomeHT, JoLeHT, K.3.H., IlleBnsakora E.M.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

HorteHt, nouext, k.3.H., Capnosa O.M.

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

>< OrcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpaBJIeHUs MOArOTOBKH (creruanbHocTH) 38.03.02 MeHeKMEHT

Cpok neiicTBusl padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2027 r.

YTBEPXIEHO

Ha 3acenanuun nHcTUTYTa (PMHAHCOB, 5KOHOMUKHU U YIIpaBiieHUs (IpoToKoa 3acedanus Ne 1
ot 26.08.2021).



1. Ilesb ocBOEHMS THCIIUNIHHBI

Ilenp OCBOCHHS JHUCHUIUIMHBI — CQOPMHUPOBATH Y CTYICHTOB 0a30BbIC 3HAHUS W
MPAKTUYECKHE HABBIKK B OOJIACTH CTPATETMYECKOr0 MEHEPKMEHTA B YCIOBHUSAX HECTaOWIBHOTO
SKOHOMHYECKOTO Pa3BUTHS M YMEHUS OCYIIECTBIATh A(P(EKTUBHOE YIPABJICHUE OpPraHU3aIUCH
(mpennpusTHeM) HaIlpaBJICHHOE Ha 00ECIICYCHHE KOHKYPEHTOCITIOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCIMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPBIX OasupyeTcs NaHHAs TUCIUTUINHA:
OKOHOMHKA.

JIMCUMIUINHBL ¥ IPAaKTUKH, AJI1 KOTOPBIX OCBOEHUE JAHHOM IUCIMIIIIMHBI HEOOXOAUMO Kak
[IPEILIECTBYIOLIEE: NPEAAUINIOMHAsS IPAKTUKA.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
dopmupyemMbie U
AOCTHKEHUS
KOHTPOJIUpYeMble N
KOMIIeTeHI Ui IInanupyemble pe3yJbTaThl 00yUYeHHs
KOMIIeTeHIHH (xon 1
(Kol 1 HAMEHOBAHUE)
HaWMCHOBAHHE)
[1K-4 Crocoben | [T1K-4.1 3HaTh: 0COOCHHOCTHU dhopMHUpOBaHHS
YIIPaBJIATh Croco0OHOCTE I/IHBGCTI/IIII/II‘/'I
MHBECTHITHAMI, yIpPaBIsATh YMeTh: yIpaBisTh HHBECTUIIUSMU TPOEKTOB
WHBCCTULIMAMUA BianeTs: HaBbIKaMM YIIpaBIECHUS NHBECTUIUI
opmupyst
. IIPOEKTOB MPOEKTOB
TUBepCcUPHUIIMPOBAHHBIN
cOamaHCUPOBAHHBIIH
nopTQens MPOEeKTOB
ITK-10 Criocoben T1K-10.2 3HaTh: BUJIBI 3aTpat
OTpeNeNiTh U CrniocobHOCTB YMeTh: BBISIBIATH 00IIUE 3aTPAThI 110 BUAAM
pacCcUMTHIBATh MMOKA3aTeNU | BBISBIATH U JIeSITETTHHOCTH
pe3yNbTaTUBHOCTH (bopmupoBaTh Brnaners: HaBbIKaMU BBISIBICHUS U
TPOLECCOB o0ImKeE 3aTPaThl M0 | (pOpMHUPOBAHKS OOIIKMX 3aTPAT [0 BUIAM
BUJIaM JESITENIbHOCTH
JeSITeTbHOCTH




4. CTpyKTypa M coaepkaHue TUCUUIIMHBI «CTpaTernyecKuii MeHeKMEeHT

®opMbl TEKYLEr0

Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
y4eOHoM . Cemectp |O0beMm, 4., bannabl | UHTEepakTuB, 4. | (HaMMeHOBaHHMe
(paznen) (yueoHoii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Monyns 1 Jlex Tewma 1 IIpenmer, 3amauu ¥ IPUHIIUITHI 5 2 10 - [TpomexxyTouHbIe
CTpaTermyeckoro MeHemkMeHTa. LIKkomsr TECTOBBIC 3a1aHus |
CTPaTErnuecKoro MEHeKMEHTA.
Ip [Ipenmert, 3ama4yu ¥ NPUHITUIIBI 5 2 - - 3ananus,
CTpaTernyeckoro MeHemkMeHTa. LIKkob IpOBepsieMbIC
CTPaTErMuecKOro MEHeKMEHTA. BPYUYHYIO
Cp Tema 2 CTpyKTypa U ypOBHH IpoIiecca 5 30 10 - [TpomexyTouHbIe
CTpaTErnuecKoro MeHeKMEHTa TECTOBBIC 3aJ]aHUs 2
Cp Tema 3 Conepxkanue u GHakTopsl, 5 30 - - [IpomexxyTouHbie
OTIPEICIISAIONTNE KOPITOPATUBHYIO CTPATETHIO TECTOBBIC 3aJaHUS 3
Jlex Tema 4 Ctparernueckuii ananus ) 2 10 - ITpomexyTouHbIe
MapKETUHTOBOM cpe/Ibl TECTOBbIE 3a7aHus 4
[1p3 Crpareruyeckuii aHajau3 MapKeTUHTOBOM 5 2 - - 3amanus,
Cpensl MpoBepsieMbIe
BPYy4IHYIO
[1p3 Tema 5 Ctparerust ofuHOYHOTO OM3HECa 5 2 - - 3amanus,
MIpOBepsieMbIC
BPYUYHYIO
Cp Tema 6 MHCTpyMEHTapHil peamu3aiim 5 40 10 - [TpomexxyTodHbIE

CTpaTerunu

TECTOBBIC 3aJaHUS 5




®opMbl TEKYILLEr0
Bun . KOHTPOJISA
Monyab . HaumenoBanue TeM 3aHATHIA
yueOHoi . O0beM, 4., Bbamabl | UHTepakTuB, 4. | (HAaMMeHOBaHHE
(paznen) (yueoOHoOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Cp Tema 7 Opranuzaius CTpaTern4ecKoro 34 10 - [TpomexxyTouHbIe
KOHTPOJIS TECTOBbIE 3aJaHUs 6
ITA [TpomesxyTouHas aTTecTanus 0,35 - -
K KoHTpoib 35,65 40 - HUrorosoe
TECTUPOBAHUE
Hroro:) 180 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX MPOIECCOB 0 OCBOSHHUIO AUCIUIUIMHBI C LIENbI0 (POPMHPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YHOTCA JUCTAHIIMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOTUHU

6. Meronnyeckue YKa3aHus 10 OCBOEHHIO U CIUTIIIUHbI

Bun yaeOHbIX | Opranuzanus AesTeIbHOCTH CTYACHTA
3aHSITHU
Jlexuusa Hanucanus koHCIIEKTa JIEKUUN: KPaTKO, CXEMaTUYHO, MOCIEI0BATEIBHO

(buKcUpoBaTh  OCHOBHBIE  TOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
000011IeHNs; TTOMeYaTh Ba)KHbIE MBICIIH, BBIIEISATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBEpKa TEPMUHOB, MOHATHI C IOMOIIBI) IHUMKIOIEINH,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O603HauuTHL BONPOCHL, TEPMHHBI, MaTepuan, KOTOPHIH BbBI3BIBACT
TPYAHOCTH, IMOMETUTh U IOMNbBITATbCS HAWTH OTBET B PEKOMEHIYEMOWU
mutepatrype. Ecnmm camocrosTenbHO He yhaercs pa3oOparbcs B
Matepuaie, HeooxoaumMo chOpMyIHMpOBaTH  BOINPOC U 33/aTh
MPEIOJaBaTEN0 Ha KOHCYJIbTallMU, HA MIPAKTUYECKOM 3aHSITUH.

[TpakTiueckue PaGora ¢ KOHCIEKTOM JEKIUi, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTrypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC M3 HCTOYHMKAa u 1p.). [lpocmymmBanue ayamo — u
BHJICO3aMKCeH 110 33JaHHOI TeMe, pelieHue, Keiic-3a1a4d U Aap.

IToaroroBka K | [Ipu moaroroBke k 3auery (3K3amMeHy) HEOOXOAMMO OPUEHTUPOBATHCSA HA

3aueTy (IK3aMeHy) KOHCIIEKTHI JICKUIUW, PEKOMEHAYEMYIO JJUTEPATYPy H JIp.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Koxa xouTpoaupyemoin
a p py HaumenoBanue
Cemectp KOMIIeTEeHIIUU (UJIH ee 1

aactin) OLIEHOYHOI0 Cpe/CTBA

5 [1K-4 Ilpomescymounvie mecmogule 3a0aHUsL.

Tema Nel «lIpenmer, 3a7a44 W [PUHIMIIBI
CTpaTErnyecKoro MEHEI)KMEHTA. [ xosbr
CTPaTErnuecKOro MEHEKMEHTa

Tema Ne2 «Crpykrypa W ypOBHH Ipoliecca
CTPaTErMueCcKOro MEHEKMEHTA.

Tema Ne3 «Copneprxanue v paKkTOPhI, OTPEICIISIONINE
KOPIHOPATUBHYIO CTPATETHIO».

Tema Ned «Ctparermueckuil anaian3 MapKeTUHIOBON
CpenbD».

Yuebuvie 3a0anus, npogepsiemvie 8pyuHYIO

5 I1K-10 Ilpomescymounvie mecmogule 3a0anusi.

Tema Neb6 «HCcTpymMeHTapuil pean3anuu
CTpaTeTun»

Tema Ne 7 «OpraHuzanusi CTpaTeruyeckoro
KOHTPOJISI.

Bonpocut k sxzameny Ne 1-60

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIs

7.2.1. TecToBBIC 3a1aHUS
(HauMeHOBaHUe OYEHOUHO20 CPedCmBa)

Tunosble npuMepsbl 3a1aHUMI

3apganne Nel
YunpasJjienue — 310
BriObepute onuH U3 3 BapuaHTOB OTBETA!

COBOKYITHOCTb ITPUEMOB, METOJI0B, PALlMOHAIIBHOTO COYETAHUSI METOIOB U 3BEHHEB
1) YIPaBICHUYECKON CUCTEMBI U €€ B3aUMOCBSI3h C YIIPaBIeHUEM 00OBbEKTOB U
JPYTAMH YIPABISIOIMMU CUCTEMAaMUA BO BPEMEHH U B IIPOCTPAHCTBE

2) MPOIIECC MIAHUPOBAHUS, OPTaHU3AIMH, MOTUBAIIMN M KOHTPOJIS,, HEOOXOTUMBII
JUISL TOTO, YTOOBI CHOPMYITHPOBATH M TOCTUYD IIE]TH OPTaHU3AIHH

obecreyeHre corfiacoBaHHON M CIaKeHHOM paboThl Y4acTBYIOIUX B IIpoIiecce
3) BBITIOJTHEHUS TJIAHOBBIX 331aHUN TPOU3BOJCTBEHHBIX U (PYHKIIMOHAIBHBIX
MOAPA3ACIICHUN NIPENIIPUATHS U LIEXOB

3ananue No2
CTpyKTypHOe noapasjiejieHne — 3To

1Vkasviearomesn oyenounvle cpedcmea Ons Kajcool Komnemenyuu 6 coomeemcemeuu ¢ Pazderom 4 (npumeuanue: ne Kacoyio
KOMNEMeHYuio MONCHO NPOBEPUMb GONPOCOM K 3AUemy/IK3AMeHY, M.e. He N0 KaxHCOOU KOMNemeHyuu Mo2ym Oblmb YKA3aHbl
60NPOCHl K 3auemy/IK3aMeHy; OOHAKO B8Ce BOMPOChl K 3aUemy/IK3AMEHY 8 COBOKYNHOCHU OONJNCHbL OblMb YKA3aHbl 6 2page
«Haumenosanue oyenournoco cpedcmeay).



1)
2)

3)

Bri0epuTe HECKOIBKO U3 3 BapUAHTOB OTBETA!

o(UIMANTBEHO BBIJEIICHHBIN OpraH YIpaBlIeHUs ONPEAEICHHBIM y4aCTKOM
NEeSTEIbHOCTH OPTraHU3alliu C CAMOCTOSATEIbHBIMU 33a7ja9aMi, QYHKITUSIMU H
OTBETCTBEHHOCTHIO 32 UX BBINOJIHEHHE

O(l)I/IL[I/IaJ'IBHO BBIACIICHHAA YaCThb IJIOIIAAU MMPCATIPUATUS NI YUIPCIKICHUA

O(bI/ILII/IaHBHO BBIACJICHHAA YaCThb MPCANIPUATUSA WA YIPCIKACHUA BMECTEC C
OTHOCAIIIUMHUCA K HeH pa6OTHI/IKaMI/I, BBIITOJIHAOIINMHA YCTaHOBHeHHBIﬁ Kpyr
00s13aHHOCTEH U OTBCYAIOMIMX 3a BBIIIOJHCHUEC BO3JIOKCHHBIX HA HUX 3ada4

3aganue Ne3

MexaHu3M ynpaBJieHHsl IPeACTABJIsIeT CO00M

1)

2)

3)

Bbl66pI/IT€ HECKOJILKO M3 3 BapHUaHTOB OTBCTA:

LEHTPAJIbHYIO KOHCTPYKIIMIO MEHEKMEHTA, PACKPHIBAIOIIYI0 MEXAHUKY,
crenu(puKy ynpaBieHYeCKOro Tpyaa, MHOr00Opa3Hblil €ro HHCTPYMEHTapuil B
BHUJIC CPEICTB BO3/ICHCTBHUS Ha YIIPABIIEMbI OOBEKT U TEXHOJIOTHIO UX BEIOOpa
MEHEKEPOM

HauOoJee aKTUBHYIO YacTh CUCTEMBI YIIPaBIEHUS, 00eCTIEYUBAIOLTYIO
BO3JICHCTBUE HA (DAKTOPBI, OT COCTOSIHHS KOTOPBIX 3aBUCHUT PE3yJIbTAT
JeSITeIbHOCTH YIPABISIEMOT0 00bEeKTa

CIIAXCHHYIO paboTy BCEX 3BEHBEB MPEATIPUATHS

3aganne Ne4

IIpuHUMN eTMHOHAYAJINS B YNIPABJIEHUH U KOJLJIETHAJBLHOCTH B BIPA00TKe pelieHuii
npeanoJjaraer, 4ro

1)
2)

3)

Bri6epute oguH 13 3 BApHAHTOB OTBETA:
CTPYKTYPbI NOAYUHSIOTCSA OJJHOMY LEHTPY, OJJHOMY JIUILY WIH KaKOMY-T100
OpraHy yIpasJIeHUs
CTPYKTYPBI IOJUUHSIOTCA OAHOMY JIMILY, KaK IIpaBuil, — [ €eHepambHOMY TUPEKTOPY

Yy K@XXJI0TO TOTYUHEHHOTO JOJIKEH OBITh OJIMH HETIOCPEACTBEHHBIN HAYalIbHUK,
OTJIAIOIIMI eMy paclopsiKEHHUs, IPUKA3bl, U OTYUTHIBAECTCSA MOAYMHEHHBIM TOJIBKO
nepeJ HuM; Jito00oe MpUHUMaeMOoe peleHre TOJKHO pa3padaThiBaThCA
KOJIJIEKTUBHO

3aganmne Ne5

Bei0epure BepHoe yrBep:kaeHue. Pykosoaureis...

1)

2)

3)

Bribepute onuH U3 3 BapuaHTOB OTBETA!

pacriosiaraet Jt0ObIMHU TOCTYIIHBIMU €My (hopMaMH HaKa3aHUs U MOOIIPEHUS
MOTYMHEHHBIX JIIs1 BO3/IEUCTBUS HA MX IPOU3BOJCTBEHHYIO (HAyYHYIO,
TBOPUYECKYIO U MP.) AKTUBHOCTH

HC HECCCT IPUINYCCKYIO OTBETCTBCHHOCTE 3a Cb}IHKHI/IOHI/IPOBaHI/Ie KOJIJICKTUBa
nepen Ha3HAYMBIIIEH €ro PIHCTE[HL[HCfI

9TO JIMI0, HA KOTOPOC O(I)I/II_[I/IaJ'ILHO BO3JIOKCHBI (I)YHKI_[I/II/I YIIpaBJICHUA
KOJUICKTHUBOM M OpraHu3anuu €ro ACATCIbHOCTH

3aganne Ne6

IHomuTHKA OpraHu3anMy NpeacraBisier codom



1)

2)

3)

Bribepute onuH U3 3 BApuaHTOB OTBETA!

CHUCTEMA IIpaBUJI, B COOTBETCTBHUH C KOTOPBIMU CUCTEMA BEACT cebsa B OeJIoOM U 11O
KOTOPBIM HeﬁCTBYIOT JXOOU, BXOAAIIHUEC B 3TY CUCTCMY

reHepabHOE HAMpaBJieHHe pabOTHI C TIEPCOHANIOM, OTPAXKAIOIIEEe COBOKYITHOCTh
MPUHIIUIIOB, METOJIOB, HAOOP MPABUI U HOPM B 00J1aCTH pabOTHI C IEPCOHATIOM,
KOTOPBIC JOJDKHBI OBITh OCO3HAHBI U ONPECICHHBIM 00pa3oM chopMyITUpOBaHEI

OCHOBHOM IOKYMEHT, KOTOPBIN ONpeesnsieT CocoObl BeIeHUs OyXTaaTepCKOro
yueTa, UCII0JIb3yEMBbIE IIPU OTPa’KEHNUHU XO3SIMCTBEHHBIX Olepanuil

3aganue Ne7

Hepcona.n Oopranu3anvu — 310

1)
2)

3)

Bri6epute oauH U3 3 BapuaHTOB OTBETA!
pabOTHUKH, 3aHATHIC B IPOU3BOJICTBE M €T0 00CITYKUBAHUU

COTPYAHUKH OpTaHU3aIlUH, padOTaIONINEe IO HaiiMy U 00J1aJaroImme
orpeAeNeHHbIMU MPO(ecCHOHATBHBIMY U KaYE€CTBEHHBIMU XapaKTePUCTUKAMHU

pabOTHUKH, OCYIIECTBIISIONINE TTIOATOTOBKY U 0(hopMIIeHHE TOKYMEHTOB, Y4ET U
KOHTPOJIb

3ananmne Ne8

Pazanuaror caeayromue BUJAbI METOA0B YIIPpaBJICHUSA

1)
2)
3)

Bri6epute ouH 13 3 BApHAHTOB OTBETA:
SKOHOMHUYECKHE, AJIMUHUCTPATUBHBIE U COLUAIBHO-TICUXOJIOTHYECKHE
OpraHu3alMOHHO-PACIIOPSAIUTENBHBIE U COL[UAILHO-TICUXOJIOTHYECKUE

OKOHOMHUYCCKUC U OPIraHU3allMOHHO-PACIIOPAINTCIIbHBIC

3aganne Ne9

IIpuHIHMI JKOHOMUM BpPEeMEHH MPEANoIaraer

1)

2)
3)

BriObepute onuH U3 3 BapuaHTOB OTBETA!

HE00XOIMMOCTD MOCTOSSHHOTO YMEHbBIIIEHUS TPYAOEMKOCTH OIEpallHii B IPoIecce
YIPaBJICHUS

OCYUIECTBJIEHUE YIPABIICHUS C HAUMEHBIIMMU 3aTpaTaMu PECYpPCOB, HO HE B
y1epo ero panroHaNIbHOCTH U PE3YJIbTaTUBHOCTH

COKpal€HUueC BpEMCHHU O6€I[CHHOF0 N TCXHUYCCKOT'O IEPEPLIBOB

3aganue Nel(

Boi0epute BepHoe yTBep:kaeHue. JleneHTpanuzanus...

1)

2)

3)

Bri6epute ouH U3 3 BApHAHTOB OTBETA:

SIBJIIETCSl HETaTUBHBIM SIBJICHHEM B KU3HU OpraHMU3alllH, TaK KaK CIIOCOOCTBYET
Pa3BUTHIO KOPPYILIUU

IIPOUCXOJUT B pe3yJIbTaTe Nepeadn 4YacTy BIACTH, TOJIHOMOYHI U
OTBETCTBEHHOCTH, IIpaBa MPUHATHUS PELICHHs B IIpe/iesaX CBOe KOMIIETEHIIUU Ha
OoJiee HU3KUE YPOBHH YIIPaBICHUS

MPEMSTCTBYET TOCTHKEHUIO CTPYKTYPHOM TMOKOCTH U Pa3BUTHIO
agalIpoMeKyTOUYHBIN TECTUBHBIX BO3MOKHOCTEN CUCTEMBI YIIPaBICHUS



3aganme Nell
KonkypeHTHOE peuMy1iecTBO — 3TO
Bri6epute oguH 13 3 BApHAHTOB OTBETA:
1) TO, YTO CIIOCOOCTBYET MPEBPAIIECHUIO BO3MOKHOCTEH B peaIbHOCTh
2) CIIOCOOHOCTH MIPEANPHUATHS MPEB30MTH KOHKYPEHTOB B 3aJJaHHBIX YCIIOBUSX

[10JI0’KEHHE (PUPMBI Ha PhIHKE, TI03BOJISIIOIEE €l IIPe010IeBaTh CUIIbI
KOHKYPEHLIUH U IIPUBJIEKATH IIOKYIaTeIen

3)
3aganue Nel2
K sIBHBIM MCTOYHHKAM KOHKYPEHTHBIX IPEHMMYIIECTB OTHOCATCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JICIICBOE ChIPhE

2) JIOPOr0€ BHICOKOKAUYECTBEHHOE ChIPhE

3) 3aBUCHMOCTh OT KOHKPETHOI'O IIOCTaBIIHKA
4) TEXHOJIOTHS

3amanne Nel3
Conep:kaHueM cTpaTeruv HU3KHX U3/1ePKeK sIBJISIeTCS:
Bri6epute ouH 13 3 BApHAHTOB OTBETA:

MMpCaAIOKCHUC BBICOKOM LCHBI TP MUHHUMAJIBHBIX U3ACPIKKAX, U KaK CJICACTBUC —

1 N
) BBICOKHI YPOBEHb IPUOBLIH
2) npeaiokeHue 6oee HU3KO, 4eM KOHKYPEHTBI, LIEHBI IPH TOM K€ CAMOM YPOBHE
npUOBLIH
3) MPEUIOKEHUE CPEeTHEH 1IEHBI IPU MHHUMAIIBHBIX H3/IEPKKAX, U KaK CIIEACTBUE —

BBICOKUH YpOBEHb MPUOBLIH

3ananune Nel4
JJ1s1 cTpaTeruy HU3KHUX U3JePiKeK He XapaKTEePHO
BriObepute onuH U3 3 BapuaHTOB OTBETA!

CO3aHuC IMPOAYKTOB NN YCIYT, KOTOPbIC BOCIIPUHUMAIOTCSH HOTpe6I/ITeJ'I5IMI/I KakK

1)
YHHUKaJIbHBIE
2) HaJM4Yue [IEHOBBIX 0apbepoB HA BXOJIE
3) HU3KUI YpOBEHb MPOIYKTOBON AuddepeHnnanim

3aganue NelS
Heanio crpaTterun augdepeHnuanum aBJsieTcs 10CTHKEHHE KOHKYPEHTHOr0 MpenMyliecTBa
BriOepute ouH U3 3 BapuaHTOB OTBETA!
1) myTeM pa3pabOTKU MPOAYKIIMU BEICOKOTO U HU3KOTO KayecTBa
2) MyTEM CO3JaHUs MTPOJYKTOB C HU3KUMHU U BHICOKMMU LIEHAMHU

IMyTEeM CO3aaHUA MMPOAYKTOB HUJIN YCIIYT, KOTOPBIC BOCIIPUHUMAKOTCA
HOTpe6I/ITeJ'I$IMI/I KaK YHUKAJIbHBIC

3)



3aganue Nel6

JocrouncrBoM cTrpareruu auddepeHnuanuu siBjsieTcss 0e30MaACHOCTh KOMIIAHUM OT
KOHKYPEHTOB /10 TeX MOop, MOKa

BriGepute ouH 13 2 BAPHAHTOB OTBETA:

1) MOTPEOUTENTN COXPAHSIIOT YCTOMUHBYIO JIOSUTBHOCTD K €€ TIPOTYKITUN
2) COXpaHseTCs HU3Kas 1I€Ha Ha MPOTYKIIHIO
3aganue Nel7

OcHOBHOM NP00.1eMoOiil KOMIIAaHWH, BbIOpaBLIell cTpaTeruio auddepeHnuanum, siBjiasieTcst

Bri6epute ouH U3 2 BAPHAHTOB OTBETA:

1) HOJ|/IepXKaHNE YHUKAIBHOCTH B TJ1a3ax MoTpeOuTeneit
2) OoJiee BBICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LIEH
3aganue Nel8

OTaMYUTEeNTbHBIM NPEUMYIIIECTBOM KOMIIAHWH, IPUMeHSI01IEl cTpaTernio GoKkycCHpPOBKH,
SIBJISIETCSA

BriGepute ouH U3 3 BApHAHTOB OTBETA:

1) TO, YTO IMOKYIATENIM HE MOTYT TOJYYHUTh TAKOU YK€ MPOJYKT B JPYTOM MECTE
2) HU3KOE KaueCTBO M HU3Kas 1IeHa MPOAYKIIUU
3) a0COJIIOTHAsI MOHOITOJIHSI

3amanne Nel9

MoHono/iuu, BO3HUKIINE HA 0a3e OTKPBITHI, N300peTeHuii U APYTUX HOBIIECTB, KaK
NPaBUJIO0, HCIIOJIB3YIOT IEHOBYIO CTPATErHI0

BbI6€pI/IT€ OJUH U3 3 BAapUAaHTOB OTBCTA:

1) CPEIHEOTPaCIICBOM 1IEHBI
2) «CHATHUS CITHBOK
3) MUHUMATbHOHN IICHBI
3ananue No2(

OCHOBHBIMH 0CO0CHHOCTAMH KOHKYPEHTHOI0 NPeMMYILeCcTBa, CBA3aHHOIO CO CTpaTeruei
NepBONPOXOALA, SIBJIAIOTCH:

BriGepure HECKONIBKO U3 4 BApUaHTOB OTBETA:
1) OTCYTCTBYET PHUCK BBIXOJIa HA PBIHOK, ITOCKOJIBKY IPOU3BOJIUTCS BIIEPBBIC

AAHHOC KOHKYPEHTHOC IMPEUMYIICCTBO OCHOBAHO Ha UCITIOJIb30BaAHWUH HOBIICCTB —

2
) MPOAYKTOBBIX, TCXHOJOTHYCCKUX, OPraHNU3alTUOHHBIX

OHO CBsA3aHO CO 3HAYUTCIBbHBIM PUCKOM, HO 00eCIIeunBacT B cjIydaec ycrexa ooiee

3) BBICOKYIO NPHOBLITH

4) €ro MPOILE 3aBOEBATh, YEM COXPAHUTH

3aganue No21

Heo0xonMMbIMU PHIHOYHBIMH YCJIOBHSIMH PeajM3allui CTPATErnu NepBONPOXoALa
SIBJISIIOTCSL:



Bri0epuTe HECKOIBKO U3 3 BapUAHTOB OTBETA:

1) HaJU4YMe aHAJIOTOB MPOAYKIIHH

2) OTCYTCTBUE aHAJIOI'OB IPOIYKIIUU

3) HaJIMYUEC ITOTCHIOUAJIBHOI'O CHpOCB, Ha HpGI[JIaFaGMBIG HOBHWHKN
3amanne Ne22

Cpe}ICTBaMI/I 3allIUThl KOHKYPEHTHLIX NIPEUMYILIECCTB ABJIAIOTCH:

BriOepuTe HECKOIBKO M3 3 BApUAHTOB OTBETA:

1) HU3Kas ce0ECTOMMOCTh
2) MOHOTIOJHS
3) MATEHTBI
3ananne Ne23

PLIHOYHBIMU YCI0BUAMMU UCMTOJB30BAHUSA CTPATEIrMU CHHEPIru3dmMa siBJIAI0OTCH:

BriOepuTe HECKOIBKO U3 3 BapUaHTOB OTBETA:

1) OTCYTCTBHE aHAJIOTOB MPOYKIIUU

2) JT0OPOBOJIBHOE O0BEIMHEHUE YCUITHIA

3) COBMECTHOE BIIQJICHUE peCypcaMu
3amanne Ne24

K cpeacTeam 3alliIMThl KOHKYPEHTHBIX NMPEUMYIIECTB HE OTHOCHATCH:

BriGepute ouH U3 3 BApHAHTOB OTBETA:

1) CHelaIu3upoBaHHOE 000PYIOBaHUE
2) HOY-Xay
3) JIOCTYI K UICTOYHUKAM CBIPhS
3amanme Ne25

K HanpaBJCHUAM JOCTUKCHUS KOHKYPCHTHBIX NPEUMYIIECTB OTHOCATCSH

BBI6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:

1) JUJIEPCTBO B U3JIEPIKKAX
2) M3TOTOBJIEHHUE MPOTyKTOB-aHAIOIOB
3) ¢doxycupoBaHue
4) paHHUI BBIXOJ HA PBIHOK
3ananmne Ne26

Kakue u3 nepeunciaennnix crparernii M. Iloprep 6a3oBbiMu?

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) CTpaTerus MepBOMPOXO/IIa
2) CHHEPTU3M
3) muddepeHmays IpoyKIum

3amanme Ne27



B 3aBucuMoOCTH OT HCTOYHMKOB KOHKYPEHTHbIE PeuMYyLecTBa NMOAPa3aesIloTCs Ha

Bribepute onuH U3 3 BApuaHTOB OTBETA!

1) €CTECTBEHHBIC U UCKYCCTBEHHO CO3/IaHHBIC
2) MIPEUMYIIECTBA BBICOKOTO U HU3KOTO PaHTa
3) SIBHBIC Y HESIBHBIC

3ananmne No28

K npemmMyuiecrsaM BbBICOKOI'0 paHra OTHOCATCSH .

Br16epuTe HECKOIBKO U3 4 BApUAHTOB OTBETA!

1) neiieBas pabodas cuia

2) ITaTCHTHI

3) KBATU(HUITUPOBAHHBIN IEpCOHAIT
4) Pa3BUTHIA MAPKETHUHT

3aganue Ne29
K npeumyimecTBaM BbICOKOTO PAHTa He OTHOCATCSI:

BriGepute ouH 13 3 BApHAHTOB OTBETA:

1) JIOCTYITHOCTh UCTOUYHUKOB ChIPbS
2) Benenue nosrospemeHHsix HUOKP
3) BBICOKAs peryTaIus
3aganmne Ne30

K npemmMymiecreaM HU3KOIo paHra OTHOCATCH .

BbI6€pI/IT6 OJMH U3 3 BApHaHTOB OTBCTA:

1) nerreBas pabodas cuia
2) JOJITOBPEMEHHBIE CBSI3U C TTOKYMHATEIISIMU
3) KCMOJIb30BAHNE HOBEUIIINX TEXHOJIOTUI

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
1. IIpoBecTu TeCTUpOBaHUE CTYJEHTOB COTJIACHO IIaHA-TPpaUKa OCBOCHUS JUCITUTIIIUHBL.
2. O1IeHUTh KOJIMYECTBO MPABUIIbHBIX OTBETOB.

3. BeicTaBUTH pe3yabTaThl TECTUPOBAHUS.

Kpurepuu onenkmn:

0 GanyoB — MPaBUIBLHO BBHITIOJHEHO MEHBIIE 2/3 TECTOBBIX 3aaHHIA.
2 Oayiia — MPAaBWIILHO BBITTOJIHEHO OOJIBINE 2/3 TECTOBBIX 3aJaHUM.

7.2.2. YueOHble 3a1aHUs], IPOBepPsieMble BPYYHYIO

Keiic-3apaum

3aoanue 1. Ha ocHoBe aHanmm3a COOpaHHBIX NPEAJIOKEHUI MO Pa3BUTHIO KOMIIAHUH,
NpEeACTaBICHHBIX B JIEBOM TaliuIle, yCTaHOBUTE:
a) HUMCIOT JIX OHHU OTHOIICHUE K CTPATErui KOMITaAHUU



0) eciu UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTpaTeruu? DJIeMEHTHI CTPaTeruu MepeunuciIeHbl

B IIPaBOM KOJIOHKE TAOJIUIIBL.

CoenuHuTe NpeAIoKEHUs U AIEMEHTBI CTPAaTErnu OTPE3KaMU MPSMOM JIMHUH.

IIpennoxennst

DJIeMeHTBI CTPaTeruu

VYBeanuenue
JIMHUN

quciia aCCOPTHUMCHTHBIX

JuBepcudukarus

BxoeHue B 1B€ HOBBIE OTPACIU

Paszmerienrie uHBECTUIINI

[TprobpereHue 3aBojja-MOCTaBIINKA

OTtka3 oT yOBITOUHOTO OM3HECA

[TpuobpereHue akuuii Apyroil KOMIaHUU

["eorpaduyeckoe pacrnpocTpaHeHne

CHmkeHue IIeH TOBApPOB, IMO3BOJIAOIINX

Hurerpanus

YBEJIMYUTD BBIPYUKY

CHuwxeHue I1IeH Ha MPOAYKTHI IO 3ammTa OT JEWCTBUH KOHKYpEHTa U
OTHOIIEHUIO K KOHKYpEHTaM yrpo3
Pazmemenue MIPOU3BOJICTBA 3a Crparerus xo3siCTBEHHOTO OpTdhens

IIpeAeIIaMU CTPAaHbI
[loBbI1IEHNE KadyecTBa NMPU HEM3MEHHOMN
LIEHE
Hcnonb30BaHuEe HOBBIX TEXHOJIOTHIA
Pa3Burtue oOpa3oBarenbHBIX IPOrpaMm

COSI[aHI/Ie KOHKYPCHTHBIX IPEUMYILCCTB

Hcnonp30Banne HOBBIX BO3MOXKHOCTEH

[ToBbiIeHHE KPAaTKOCPOYHOMH
JIOXOJTHOCTHU

ConuanpHas cTpaTterus

3akpbITHE 3aBOjia B ropojie A

3aoanue 2. Jlyi1 KaxJ0ro aBTOTPAHCIOPTHOIO MPEANPUATHS OJHOM U3 BaKHEHIIMX 3a/1a4y
SBJISICTCS CHI)KEHUE Ce0ECTOMMOCTH MEPEBO30K. 3HAYUTEIbHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT
3aTparhl HA TEXHUYECKOEe OOCTYXKMBAHWE M PEMOHT MOJBMKHOTO COCTaBa, Ha TOPIOYE-CMA30YHBIC
MaTepHaIbl.

Hpkyrckas aBToOa3a cBs3M (B JaHHOM CHUTYyallMM pPacCMaTPHUBAETCS TOJBKO OCHOBHOE
npeanpustTie aBroOaszpl, 0e3 (uiIMarIoB) ABISIETCS CaMOCTOATENBHBIM  I0/pa3feieHuEM
VYnpasnenus QenepanbHoil mouToBoi cBaA3u Mpkyrckoit o0nactu. ABTo6asa mpeacTaBisieT coooi
KOMIUIEKCHOE IPENIpPUITHE, T. €. 3aHUMAETCsl KaK BBIIOJHEHUEM IEPEBO30K, TAK U XPAaHEHHUEM,
TEXHUUYECKUM O0CITYKUBAHUEM M PEMOHTOM MOJBUKHOIO COCTABA.

IlepeBO3KkH, OCYHIECTBIIIEMBIE JAHHBIM MPEANPHUATHEM, JEIATCS Ha [JBa BHJA!
MYHUIIUTIAJIbHBIE (B OCHOBHOM IOYTOBBIE IPY3bl) U KOMMEpUECKHE (IIEPEBO3Ka I'PY30B JJIsl YACTHBIX
JIMIL ¥ TIPEATIPUSTUR).

OcyiiecTBieHHE IUIATHBIX ME€PEBO30K CTajJO IPAKTUKOBAaThCS BCIEJICTBUE KPHU3HUCA,
CXBaTHBILErO0 3KOHOMUKY CTPaHbI, 1, B YaCTHOCTH, B PE3yJIbTAaTe HEIIATEKEH, OTCYTCTBUS JEHET B
MYHUIUTIATBEHOM cdepe u 1p.

B 1ienoM mo aBTOTpaHCIOPTHOMY MPEANPUATHIO HAOIIOJAeTCsl CIelyollee COOTHOIIEHUE
OTYETHBIX M IUIAHOBBIX 3HAYECHUI BAXKHEHIINX [TOKA3aTENIeH 1EATEIbHOCTH:

e o0mas cymMMma 3aTpaT Ha MepeBO3KH yBeanuuiaach Ha 113 826 Toic. pyo.;

e HaOmromaeTcs mepepacxoj] Mo cTaThsiM — (OHJ OIUIaThl TpPyJa, TOproYe-CMa304HbIE
MaTepuaibl U Maciia, TEXHUYeCKoe 00CTyKUBAaHUE U PEMOHT, OOIIEX031CTBEHHBIE PACXO/Ibl;

® OTHOCHTENbHAsl SKOHOMMSI JOCTUTHYTa IO CTaThsIM 3aTpaT - aMOpPTH3alus, U3HOC U
PEMOHT IIMH.

Ha ocHoBe pe3ynbTaToB aHaiM3a MOXKHO ClielaTh CIENyIOIIKMe BBIBOJBL IUIAH MO 00BEMY
TPAHCHOPTHBIX YCIYT (MyHHIMIIAIbHbIE U KOMMEpUYECKHe MEepeBO3KU) nepeBbinonHeH Ha 1,12%.
Taxxe HaOII0AaeTCA MEPEBBINOIHEHNE TJIaHA 110 OTAENIbHBIM IrpymnaM A0xo010B. [Ipeobnanaromnryto
pOJIb B CTPYKTYpE 0XOA0B 3aHMMAIOT I10YACOBBIE JOXOJBI OT NEPEBO30K, TaK KaK OHU MOJIYYEHBI
OT OCHOBHOM JAESTENbHOCTU Mpeanpustus. [Ipoune A0X0apl MONyYeHbl OT CAAYU MOMEUIEHUI B
apeH/y, peMOHTa MOCTOPOHHET 0 TPAHCIIOPTa, peaTu3aliii aBTOMOOMIIEH.



[Inan mo oOmed npubbuM mepeBbinmonHeH Ha 13,21%. OCHOBHyIO YacTh NPHOBLTH
COCTaBJsieT MpHUObLIb, MOJyYeHHAs OT MOYacOBBIX MepeBo3ok (Oosee 90%), mpouasi cocTaBiseT
JIECATYIO YacTh.

Takum ob6pa3zom, Hpkyrckas aBroOaza CBA3M MOJy4aeT A0XOJ IPEUMYIIECTBEHHO OT
OCHOBHOTO BHJIa JICATEILHOCTH, a BEJIMYMHA MPOUYMX J0XOA0B cocTaBisieT 2,4%. [lnan mo Bcem
TE€XHUKO-3KCIUTYyaTallHOHHBIM U SKOHOMMYECKUM I10Ka3aTeJIIM BBINOJIHEH U IEPEBBINOJIHEH, 32
UCKJIIOUEHHEM TI0Ka3aTelisl CIIMCOYHOrO KONMM4YecTBa aBTOMoOwied. OIHMM H3 pe3epBOB
yBeJIUYeHUs: MolHocTed VpkyTckoll aBTOOa3bl CBA3M SIBIAETCS PACUIMPEHHE CIIMCOYHOI'O
KosmyecTBa aBToMoOmiel. Criemyer OTMETHTb, YTO MPEANpPUATHE OOXOAUTCS COOCTBEHHBIMHU
(MHAHCOBBIMHU PECYpPCaMU, YTO MOBBILIAET YPOBEHb €I0 aBTOHOMUH, HO HETAaTUBHO CKa3bIBAETCS HA
MaHeBpeHHOCTH. CTereHb N3HOLICHHOCTH MapKa IMOABMKHOTO COCTAaBa CIIMIIIKOM BBICOKA, TO3TOMY
HE00X0/1UM MOUCK Hanbosee palMOHAIbHBIX M SKOHOMUYECKHU BBITOJHBIX YTl €ro OOHOBIIEHHUS.

B Takux ycioBusiX mepen MeHeKepaMH MPEANPHITHS BO3HUKACT IENBIA psii Mpodiiem,
TpeOyIoLMX 0€30TIaraTeIbHOro peleHus. JTo:

® TIOHMCK CpEeICTB Ha OOHOBIECHHE MapKa MOJBMKHOTO COCTaBa, TaK Kak yepe3 3 roja,
MakCUMyM 5 JI€T, BBIIOJHEHHE TPAaHCIOPTHBIX 3aJay CTaHET HEBO3MOXHBIM H3-3a KpailiHen
M3HOILIEHHOCTH aBTOMOOHIIEH;

e BpIOOp myTeld Ooiee PpPAMOHAIBHOTO HCIHOJb30BAHUSA IMPOU3BOJACTBEHHBIX U
a/IMUHUCTPATUBHO-XO35IICTBEHHBIX ILIOIIAJCH PpeIpUsATHS;

e ompeneneHne cnocoOOB MOBBIIEHUS SPGEKTUBHOCTH MCIIONB30BaHUS W PEMOHTA
MOJBMYKHOTO COCTaBa;

e BbIpabOTKa CTPATETUU PA3BUTHUS MPEANPUATUS B CUTYAMM KaK OOLIEro KpU3uca, Tak U
CTaOMIIN3aLUU S3KOHOMUKHU CTPaHBbI;

e BBIIBICHHE HambOosee YPPEKTUBHBIX CIIOCOOOB pabOTHI C KIMEHTaMH (MapKETHHTOBBIN
MOIX0]1).

Bomnpocsr:

1) Omnpenenute MUCCHIO IPEATIPUSTHSI

2) Ompenpenute 1eNUW  MPEANPUSATHS, JOCTHIKEHHE KOTOPBIX  IO3BOJIUT  PELIUTH
CIIOKUBIIHECS TIPpoOaeMbl. OnpenenuTe U KPUTEPUN JOCTHKUMOCTH LIEJIEH.

3) Tloctpoiite AepeBo enei.

IIpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelLIeHNs CHOPMYIUPOBAHHBIM B Kelice 3aJaHHsIM
2.01eHnTh, 000CHOBAHHOCTD MPEIJIOKEHHOTO PEIICHUs, HAINYUE aJIbTEPHATUBHBIX BApUAHTOB.
3.01eHUTh OPUTHHATIBHOCTH M0/IX0/Ia K PEeIIeHHIO Kelica.
4.Hamucath peKOMEHIAINH 0 Pe3y/IbTaTaM BBITIOJTHEHHOW PaOOTHI.
5.BbIcTaBUTH pe3yabTaThl OLIEHKH.

Kpurepuu onenkn:

3a4yTeHo:

® CTYIEHT MPOSBUJ TBOPUECKHE CTIOCOOHOCTU B TOHUMAaHUU, U3JI0KEHUH U TIPAKTUUECKOM
MPUMEHEHUH Y4eOHO-TTPOrPaMMHOTO MaTepHaa;

® CTYIEHT IPOJEMOHCTPUPOBAT HABBIKA CHCTEMHOT'O aHaM3a OOIIMX TEHAEHIINH U KOHKPETHBIX
CUTyarLui.

He 3aureno:

® CTYIEHT JOIMYCTHJ MPUHIMIHAIbHBIC OMMOKH B BHITIOJHEHUHU TTPEAYCMOTPEHHBIX B KeiiC-
3ajaue 3aJlaHui;

® CTYIEHT pemiaeT MPaKTUYECKHE BOMPOCHI C OOJIBIIMMHU 3aTPYAHECHUSIMHU, HE CIIPABIISIETCS C
HHUMH CaMOCTOSITEILHO.



7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA

AUCHHUITINHbI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

CemecTtp 5

Ne Bompocsl k 3x3ameny

/1
1 IIporecc pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
2 VicTopusl CTAaHOBJIEHUS CTPATErMYECKOI0 MEHEDKMEHTA
3 CyIHOCTB CTPATErHueCKOro MEHEeKMEHTA
4 OOBEKThI CTPATErHYECKOr0 MEHEIKMEHTA
5 QDYHKIIUHU CTPATErMYECKOT0 MEHEHKMEHTA
6 OCHOBHBIE 3TaIbl CTPATETUYECKOTO YIPABICHUS
7 [ToHsiTHE MUCCHM OpraHU3AIUU
8 OCHOBHBIE Ye€PTHI MUCCUH OPTaHU3ALUU
9 IToHsiTHE LI€NM OpraHu3alUU
10 Kpurepnn kayecTsa 1e711 OpraHu3aiiu
11 Bunbl nieneit opranu3anuu
12 TpeboBanwsi, npeabsBIIsEMbIE K IIETH OPTaHU3aluU
13 CrpaTernyeckoe iIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMuia, albTEPHATUBHBIE M101X0/IbI
15 Oco0eHHOCTH KOPHOPaTUBHON CTPaTEruu
16 Martpuna BKT', ee ctpyktypa
17 Meroauka coctaBieHus MaTpuilbl BKI'
18 AHanu3 npeanpuHUMaTeIbCKON equHULIbI ¢ ToMOoIbI0 MaTtpuiibl BKI'
19 ODyHKIMOHATIbHAS CTpaTerus
20 DaKTOPHI, OMPECIIAIONINE CTPATETHIO KOMITAHUN
21 IToaxomp! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posib OpreTpyKTYphl OpraHu3aly B peasin3aluy CTPaTeruu
24 [ToHsATHE MaKPO U MUKPOCPEIIBI OPTaHU3aAIIII
25 OCHOBHBIE COCTaBJISIOLIME BHEIIHEN CPebl U UX B3aMMOCBS3b
26 BHyTpeHHsIs cpella OpraHu3alu
27 THITBI BHEITHETO OKPY>KEHUS
28 Mertoibl pearupoBaHMsl Ha U3MEHEHUS] BHELITHEN Cpefibl
29 PEST-ananm3: 11e11b ¥ OPSIOK MTPOBEICHUS
30 IToHsiTHE OTpaciIeBOro aHaINU3a
31 OCHOBHBIE TTOKA3aTeNId OTPACITU
32 OlnleHKa CTETNEHU KOHKYPEHIIMM B OTPACIM Ha OCHOBE MOJIETH «IISTH CHII» M.

IToprepa

33 [ToHsATHE M XapaKTePUCTHUKA ABIDKYIINX CHJI KOHKYPEHIHH
34 [ToHsiTHE ypaBIEHYECKOTO aHAIN3a
35 DTanbl NIPOBEJICHHsI YIIPABICHYECKOTO aHAIHN3a
36 KOHKypeHTHBIE TpEUMyIECTBA
37 SWOT-anaims; 1meis ¥ mopsioK MPOBEICHUS
38 OCHOBHBIE CTPATETHH Pa3BUTHSI OpTaHU3AINI
39 [ToHsITHE CTpaTEerHYecKUX aJIbTEPHATHB
40 OcoberHoctu GOpMUPOBAHUS CTPATETUUECKUX aTHTEPHATHB
41 OrtaInsl peajin3anys CTpaTeruu




42

KonTpons peanusanuu crparerun

43 Crparernyeckast THOKOCTb KaK OJMH W3 MPUHIUIIOB TOJATOTOBKU JJISI CHUYKECHUS
CTpaTEru4ecKoil ysI3BUMOCTH

44 Tumnbl Ou3Hec-cTpareru

45 XapakTepucTuka Ou3Hec- CTpaTerui

46 Onenka 3()()eKTUBHOCTH CTPATEruU

47 Crparernyeckuii Kyd Kak MOJieNlb CTPATErHYE€CKOT0 COCTOSIHUS OpraHU3aluu

48 CopneprxkaHue METOAMK OLICHKH KauecTBa HKCIIEPTHON OLIEHKHU.

49 CymHOCTh MaTPHIIBI AaHAINM3a BHYTPEHHEH Cpeibl 10 Ou3Hec-PyHKIUIM.

50 OKOHOMUYECKasl CYHIHOCTh KATErOPUU NOTPEOUTEIbHAS CTOUMOCTD.

o1 [TorpeOuTenbHast CTOMMOCTb KaK OCHOBAa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMU U
OPEIPUSATHSL.

52 MeTtoanyeckue MoIX0AbI K OIEHKE KOHKYPEHTOCTIOCOOHOCTH.

53 CoOBOKYIMHOCTh ~ (paKTOpOB,  ONPEACHAIONIMX  CTpaTeruio  (GOPMHUPOBAHUS
NOTPEOUTEIBLHON CTOMMOCTH.

o4 MeTouKu OLIEHKM KOHKYPEHTOCIOCOOHOCTH NOTEHLHUaNa MPEeIIpUsTUS C
HO3MLMHI CO3JaHHs NOTPEOUTEIbHON CTOMMOCTH.

55 Texnonmorust  pa3paboOTKH  cTpateruud  (GOPMUPOBAHUS  MOTPEOUTENHHOU
CTOUMOCTH.

56 [TpuHIMIBI ¥ TOIXOABI K JOPMHUPOBAHUIO CTPATETHH.

57 CrpykTypa, OCOOCHHOCTM M MOJENIb OLEHKM CHCTEMbl HH(POPMALMOHHOIO
o0ecrieyeHns Kak OCHOBA JUIs pa3paOOTKU CTPATETHH U TAKTHKH.

58 VccnenoBanye B3aMMHBIX BJIMSHUM KOMIIOHEHT BHYTPEHHEH U BHEIIHEH Cpefibl

59 MeToaAuKHN TUarHOCTUKU CTPATETHH MPOU3BOJCTBA, MPEANPHUITUS U T.II., BEIOOD
CTpaTEerM4eCcKuX aJbTEPHATUB.

60 Omnpeznenenne BOSMOXHBIX BAPHAHTOB Pa3BUTHS U CTPATETHIA.

7.3.2. Kputepun u HOpMBbI OLIEHKH

dopma
Cemectp NPOBEACHII Kputepun u HOpMBbI OLIEHKHU
MPOMEKYTOUHOI
arTecTanuu
sK3aMeH (110 «OTIIUYHOY 85-100 6amioB
HAKOIUTEIIEHOMY «XOPOMIO» 70-84 6amioB
pEUTHHTY) «YJOBJIETBOPUTEILHO» 55-69 GamtoB
«HEYJOBJIETBOPUTEIHLHOY 0-54 6amnos




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (y4eOHMK,
KoanyecTBO B
yueOHoe nocodue, .
Ne ABTOpBI, TI'on HAY4YHOM
3arsiaBue (3aroJjioBoK) Y4eOHO-MeToAuYecKoe
n/n COCTABHMTEH U3AHMS ouodamorTeke /
nocodue, NPaAaKTHKYM,
p.) HaumenoBanune IbC

1.| bacoBckuit JI.E. | CtpaTernueckuii MEHEIHKMEHT YuyeOHuk 2017 "ZNANIUM.COM"
https://znanium.com/
catalog/product/1190
690

2.| JlJameirun FO.H. | Ctparerndeckuii MCHEKMCHT VYyebHoe nocobue 2022 "ZNANIUM.COM"
URL:
https://znanium.com/cat
alog/product/1832152

3.| KazakoBa H.A. Crparernueckuii MEHEJKMEHT YyeOHuK 2022 "ZNANIUM.COM"
https://znanium.com/
catalog/product/1843

601

8.2. JlonosinuTeIbHAS JIUTEpPATypa

Tun (yueOHUK,

KoaunuecTBO B
y4eOHoe nmocodue,

HAY4YHOH
Ne yueOHO-
ABTOpBI, COCTABUTEH 3arsiaBue (3aroJi0BOK) I'ox u3nanus ondauorexe /
n/n METOANYECKOe
HocobHe HaumeHnoBaHnue
’ 9BC
NPaKTHKYM, Ap.)
1 Taguenko H. IO. Crparernyeckuii MEHEKMEHT yue0.-MeTo/1. mocodue 2017 OBC "IPRbooks"

http://www.iprbo
okshop.ru/62888.
html.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHeIi cait. — Pexxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYyIOBaHUsS, SJCKTPOHHBIX PECypcoB [DIIEKTPOHHBIN
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas nHPpOpMaIMoHHas cuctema «Poccusi»: pecypchsl M CEpBUCHI ISt

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBuU3UTHI JOTOBOpa
HaunmenoBanmne 11O . N p
n/n (mata, HOMep, CPOK JAelCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aelcTBHS - OECCPOUHO
2 Office Standart Iorosop Ne 690 ot 19.05.2015r., cpok JeHCTBuUS - GECCPOUHO;

Jorosop Ne 727 ot 20.07.2016r., cpok nercTBuUs - 6ecCpOyHO

3 Mirapolis Human Capital | Ne 42/02/22-K
Management

8.5. Onucanne MarepHaJbHO-TeXHHMYECKON 0a3bl, HEOOXOAMMOM /Il OCylLIeCTBJICHUS
00pa3oBaTeIbHOI0 Mpouecca Mo JMCUUIIMHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX

Ka0MHeToB, 1a00paTopuii, MACTEPCKUX H

Ne ApP. 00bEKTOB A5 NPOBEICHUS

n/n | MPaKkTHYeCKHX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN

padoThl o0yuarommxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBAHMSA

Aynuropust BeOKOH(pepeHIuii. OKpaH TeNeBU3NOHHBIN, ITUPMBI, IPOKEKTOP HA
VYueOnast aynuTopust JUId  IIPOBEJCHWS 3aHATHH | IITaTWBE. CTOJ IPENOAABATEIbCKUH, CTYJbs
JIEKIMOHHOTO  THUMa. YdueOHas  ayquTopus il | NIPENoAaBaTelbCKUE., TPAHCIIAPAHT-NIEPETSKKA,
MIPOBEJICHUS 3aHATHI CEMHHApCKOro TUMa. YdeOHasl | CHCTEMHBIN OJIOK .

1 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUST KYPCOBBIX paboT). YdeOHast ayauTopus
JUIA TIPOBEJACHMUSA TPYIIOBBIX M HHIWBUAYAIBHBIX
KOHCYNbTali Y4eOHas ayIuTOpus IS HPOBEICHUS
3aHATUH ~ TEKYLIEro KOHTPOJS U IPOMEKYTOYHOMU
arrecrammu. (YJIK-807)

Aynuropust BeOKOH(pepeHIHii. OKpaH TeJIeBU3HOHHBIH, ITUpPMa, IPOKEKTOP Ha
VYueOHast aynuTopust JUIs I[POBENCHUS 3aHATHH | IITATHBE. CTOJI  IIPENOJABATENIbCKHH,  CTYI
JICKIIMOHHOTO  TUMa. YueOHas  ayauropus JJsl | [IPeHoAaBaTelbCKUi, TpaHCIapaHT-MEepPeTsKKa,
NIPOBEJICHUS 3aHATHH CEMHHApCKOro THUIa. Y4eOHas | CHCTEMHBIH OJIOK.

2 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX padoT). YueOHast ayauTopus
JUIL TIPOBEICHUS] TPYNIOBBIX M HHAWBUIYaJIbHBIX
KOHCYJIbTAllMH YueOHast ayAuToOpusl AJsl TPOBEACHUS
3aHATHH  TEKyIIEro KOHTPOJSI W HPOMEXYTOYHOU
arrecranmu. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
KaOMHETOoB, JJa0opaTOpuil, MAaCTEPCKUX U
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yYarommxcs (HoMep ayJAUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYyAOBaHMS

TTomemienue IS CaMOCTOSITEILHON paboTeI
obyuarommxcs. (I'-401)

CTOIBI, CTYIIBSI, KOMITBIOTEPEI
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