MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.0.25

(undexc oucyuniumsi)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

[OKYMEHT NOANVUCAH
ONEKTPOHHOW NOAMUCHIO

CepTucukar: 017804780049AF848E43F1EC2DABACC120
Bnagenew: Vckockos Makcum Onerosiy
[eiicTantener €10.11.2022 70 10.11.2023

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO MOJTOTOBKHU (CIIEIIHAIbHOCTH )
38.03.02 MenemxkMenT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUs IETSIMU TTOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2022

O6mras TpynoeMkocTsb: 6 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 5

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlexium 4 4
JlaGopaTopHble
[TpakTHueckue 6 6
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 10,35 10,35
CamocrosrenbHas padora 170 170
KoHTpons 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLEHT, AOLEHT, KaH. nef. Hayk, JL.JI. Kuda

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJIeHUs TOArOTOBKY (crienuanbHocTh) 38.03.02 MeHepKMeHT

Cpok neiicTBusl padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2027 r.

YTBEPXIEHO

Ha 3acenanuun nHCcTUTYTa (PMHAHCOB, SKOHOMHKH U YIpaBiieHUs (IpoTokoa 3aceganust Ne 1
ot 26.08.2021).



1. Ilean ocBOEHUN TUCHUILIHHDBI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O

pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

HI/ICHI/IHHI/IHBI, y‘{e6HBIe KYypChl, HAa OCBOCHHH KOTOPKBIX 6a3preTCﬂ JaHHass AUCHUIIIMHA —

«Ympasnenue 1uuHO# 3 pexTuBHOCTBION, «IIpoekTHas nesTenbHOCTh 1.

I[I/ICI_[I/IHJII/IHBI, y‘Ie6HLIC KYypChl, I KOTOPBIX HCO6XOI[I/IMBI 3HAaHUA, YMCHUS, HABBIKH,

npuoOperaeMple B pe3ylbTaTe M3YyYEHUs JAHHOM JUCUUIUIMHBI —

mpoucccaMu», ((praBJ'IeHI/Ie IIPOCKTaMU».

1. Ilnanupyemble pe3yJibTaThbl 00y4eHHUS

«YmnpaBienue OuzHec-

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VK-3 Criocoben
OCYILIECTBJIATH
COoIMaIbHOE
B3aNMOJICHCTBHE U
peanu30BbIBaTh CBOIO POJIb
B KOMaHJIEe

VYK-3.2 CriocobHOCTE
OCYIIECTBIISITH COLUATBHOE
B3aMMOJEICTBUE

3HaTh: IPUHIUIIBI 3aKPEIVICHUS U
pacrpeneneHus pojieid B KOMaH/ e,
TpeOOBaHUS K KIFOYEBBIM
KOMITCTCHIHWAM IJIA peain3alun
IIPOEKTA.

YMeTb: onpeaenaT KpUuTepun
BbIOOpaA POJIM B KOMaH/I€ MPOEKTa,
KOMMYHHMIIMPOBATh BHYTPH KOMAaH/IbI
IIPOEKTA.

Bnagets: ciocobamu u MeTogamMu
BbIOOpA POJIM B KOMAaH/IE TIPOEKTA,
HaBBIKaMH BBICTPAWBAHUS

3¢ (HEeKTUBHBIX KOMMYHHUKAIIUN B
KOMaH/Ie IMPOCKTA.

OIIK-3 Cnocoben
pa3pabaThiBaTh
000CHOBaHHBIE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHUS
C YYETOM MX COLIMATbHOMN
3HAYMMOCTH,
COIEHUCTBOBATEL UX
peanu3aluuy B YCIOBUSIX
CIIO’KHOM M TMHAMHYHOU
Cpenbl U OLICHUBATh UX
MOCJIEICTBUS

OIIK-3.2 CrtocoOHOCTH
pa3pabaThiBaTh
000CHOBaHHEBIC
OpraHu3aIMOHHO-
yIPaBJICHYCCKUE PEIICHUS

3HATh:

CYILIHOCTh U Ha3HAYEHHE
HaJIOT000JI0KEHUS TPEANPUATHIA U
(bU3NYECKUX LI,

MOPAIOK UCIIOIb30BaHU
nHpopmanuu o0 rrIeMeHTax
HAJIOT000JIOKEHUS], OTPaKEHHOHU B
HK P®, nnsa onpenenenust
Hasioroo6yaraeMoi 6a3bl 1 pacuera
CYMM HaJIOT K yIjiare

YMeTs:

ONpEACIIATE OJJICMCHTBI KOHKPCTHBIX




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3yabTaThl
o0yueHust

BUJIOB (pe/iepalibHbIX, PETMOHAIBHBIX
1 MCCTHBIX HAJIOT'OB,

UCII0JIb30BaTh uH(pOpMaLIUIO,
NPEACTABIECHHYIO B HaJIOrOBOM
OTYETHOCTH, JUISl  OCYLIECTBJIICHUSA
HAaJIOTOBOI'O aHAJIN3a;

COCTABJISITh HAJIOTOBYK) OTYETHOCTh

Bnagers:

HaBbIKaMHU ucnosb3oBaHnusd HopMm HK
P® s nmpakTU4YeCKOro IMPUMEHEHUs
UX  COACpXaHWs IIpU  PEIICHUU

CUTYallHOHHBIX 3aj1adq, pacuere
HaJJOTOB M  CTPAaXxOBBIX B3HOCOB,
COCTaBJICHUU HaJIOTOBBIX
JIEKIIapalum;

HaBbIKaMM 3aIlOJIHCHHSA HaJIOI'OBBIX
JCKJIapalliii Ha OCHOBE JIaHHBIX O
HaJlorax M cOopax, YIUIauuBaeMbIX
YKOHOMHYECKUM CYOBEKTOM

HAaBBIKOM dbopmynupoBaHus  Ha
OCHOBE uHpOpMaIUU 0
HNOTCHIMAJIIbHBIX II0Ka3aTeiisix,
XapaKTePU3YIOIIUX JeSTEeITbHOCTD
SKOHOMHYECKOTO CyOBeKkTa Hu 00
00BEKTaX HAJIOTOOOJIOKEHMSI, BHIBOJIA
(6] MIPUMCHCHUUN CIICINAJIBbHBIX
HaJIOTOBBIX PEKUMOB




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Bux . HaunmeHoBaHMe TeM 3aHATHH KOHTPOJIs
Mopyas (pa3aen) yueOHO# . Cemectp | OOBeEM, 4. Baaubl HNHTepakTHB, 4.
paGoTh! (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
Jlex 1 [lonsiTme  xomanmel  mpoekra.  OcobeHHOCTH 5 2 28 - TecToBBIE BOIIPOCHI 31
yIOpaBieHUs KOMaHIOW cTaprama. VIcTouHHKH yueOHHKa
MOKPBITUSL MOTpeOHOCTH B mepcoHane. OHOOpAMHT
nepcoHana
CP1 34
Ip 1 IlonsTe kOMaHbI IpOEKTa. MapKeTUHT epcoHana 5 2 4 - 3anaHus1, IpoBepsieMbIe
Oco0eHHOCTH yIpaBiieHUs] KOMaHAOo# cTaprana BPYUHYIO -
Keiic-3amanus
CP2 5 34
Ip 2 Ot60p nepconana. Haiim nepconana. 5 2 4 - 3anaHus1, IpoBepsieMbIe
MoTHBaIyst KOMaH/IbI IPOEKTa BPY4HYIO -
NEeATEIbHOCTH Keilic-3ananus
Cp3 34
Jlek 2 Cucrempl  tmatel  Tpyda  mepconHama.  KPI 5 2 28 - TecToBBIE BOIIPOCHI 3I1.
KadecTBeHHBIE M KOJMYECTBEHHBIE METOABI OLCHKH yueOHHKa
pe3yJIbTaTOB  AEATEIBHOCTH KOMaHIBI IIPOCKTA.
KoMreTeHTHOCTHBIM NOAX0A B OLICHKE ITepcoHaIa
Cp4 CamocrosiTenpHas paboTa 34 - -
Ip 3 CucreMms! m1aTel TpyAa nepconana. KPI 5 2 8 - 3amaHus, IPOBEPSCMBIC
KauecTBeHHbIE ~ METOIBI  OLEHKH  pe3yJbTaToOB BPYUHYIO -
JIeSTeJIbHOCTH KOMaH/Ibl TPOEKTa Keiic-3aanus
Cpb CamocrosiTenbHas padoTa 5 34 - -
IIpomexxyTounas ITA 5 0,35 40 - HroroBoe TecTupoBaHUe
aTTecTaiys Bompocs! k 5x3amMeny
KouTposs K 5 35,65 -
Hroro: 216 200

Cxema pacyeTra UTOroBOro 6ajjia
Cxema pacuera HTOroBoro dajuia: Texymuii peiiTUHT (Bce 3aHATUS U IPOMEXYTOUHbIE TECThI) + Pe3ynbpTar HTOrOBOrO T€CTa U BCE JEJIUTCS Ha 2 +

bb (ecau Bb npenycmoTpens)




5. O0pa3oBare/ibHbIC TEXHOJTOTHH
C nenbio GopMUPOBAHUS KOMIIETCHIMI Y CTYJICHTOB B y4€OHOM IPOIIECCE UCTIONB3YETCs
TEXHOJIOTUS TPAJAUIIMOHHOTO 00y4yeHus ¢ npumenenuem JJOT

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanne koHCIIEKTa JIEKUM: KPAaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBLHO

(GuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHH C MOMOIIBIK IHUMKIONEINM,
CJIOBapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUW B TETPAlb.
O0603HauUTH BOOPOCHL, TEPMHUHBI, MaTepuai, KOTOPHIA BbBI3BIBAET
TPYAHOCTH, MOMETUTh WU MOMNBITATBCA HAWTH OTBET B PEKOMEHAYEMOM
nutepatrype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHMpOBaTh  BOIPOC U 3a1aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTuyeckue PaboTa ¢ KOHCHEKTOM JEKIMH, MOArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATHUSA BOIpPOCaM, IPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT M3 HUCTOYHMKa U ap.). [IpocimymuBanue ayauo — u

BUJIEO3aIIUCeN MO 3aJJaHHOM TeMe, pelleHne, Keiic-3a1a4 u JIp.

[Toaroroska [Ipy nDoxaroroBke K 5SK3aMEHY HEOOXOIMMO OpUEHTUPOBATbCS Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

CAMOCTOSATEJIBHAA PABOTA
CamocrosarenbHass paboTa  crmocoOCTBYeT  (OPMHUPOBAHHMIO  AHATUTHYECKOTO U
TBOPYECKOT'O MBIIIUIEHUS], COBEPLICHCTBYET CIIOCOOBI OpraHU3aluu AesITeIbHOCTH, BOCIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U TIOCIIEAOBAaTENLHOCT, B pabOTe CTYIEHTOB,
pa3BUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.
Buowi camocmosmenvnoii pabomer cmyoenmos.

1. noBTOpenwue MpoiiIEHHOr0 y9e6HOrO MaTepuana, YTEHIE PEKOMEHI0BAHHOMN JIUTEPATYPHI;

2. moAroToBKy K mpakThueckuM 3aHstmaMm (JUIS OUYHOM U 3AOYHOM ®OPMBEI
OBYYEHUA);

3. paboTy ¢ 3IEKTPOHHBIMU MCTOYHHKAMH;

4. noaroToBKy K cjade >K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padbouyeil yueOHOUM mporpaMMoit
JUCLIUIUINHBI, BKIIOUEHHBIMU B HE€ KaJICHIAPHBIM IUIAHOM M3Y4YEHHS JUCLUIUIMHBI U NIEPEUYHEM
JUTEpPATyphl; PEKOMEHAYeTCs TMpH MOJArOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OpPEIIECTBYIONIMX TeM pabodyero ydyeOHOro IUiaHa, a TaKXKe MaTepuan MpeaIIecTBYIOLINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydaeMoro pasjesna JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKMuyecKomy 3aHamuio HeoOX0IMMO U3YUYUTh MaTepUabl JICKIUH,
PEKOMEH/IOBaHHYI0 JuTeparypy. M3yueHHBIH MaTepuan cleqyeT MpOaHATU3UPOBATh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHs BOIIPOCOB.

Ilpu noozomosxe k sKk3ameHy cieAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB JUIS
MOJATOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. I[Ipu 3TOM HE00X01MMO YSICHUTB CYyTh OCHOBHBIX
MOHSITUH TUCIUIUIAHBL.

CamocrosaTrenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcsi B H3YYCHHUH
JUTEpaTyphl, JONOJHAIOLIEH MaTeprall, U3jaraeMblii B JIGKIIMOHHOM yacTu Kypca. Heo6xoanumo




OBJIQIETh HaBbIKaMM OuOIHOrpaduueckoro Mmoucka, B TOM YHCIE€ B CeTeBbIX VHTepHeT-
pecypcax, HAy4YHTBCS COIMOCTABIATh pa3MYHBIE TOYKH 3PCHHUS W ONPENCISITh METOJIbI
UCCIIE0BAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil M3 OCHOBHOI'O CIHCKA, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOIMOrpadMYecKux CHUCKAX M3YyYCHHBIX KHUT, OCYIIECTBUT TIOHCK H
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax HTepHeT, co0epeT Heo0XoumMyto HH(pOopMaIuro.

7. OueHOYHBIE CPEICTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemect Koa koHTpoJIMpyemMoii KOMIIEeTEeH U HaumeHoBanue
P (WJIK ee 4acTH) OLIEHOYHOI'0 CPeACTBA
5 VK-3, OIIK-3 TecroBrie 3amanus Ne 1-125

Bomnpocs! k 3x3ameny Ne 1-31
[TpomexxyTrounoe TectupoBanue 1 keiic-
3amaun 1,2.

TecroBrie 3amanus Nel26-250
Bomnpocs! k sx3ameny Ne 32-60
[IpomexxyTouHOE TeCTUPOBaHUE 2
Keiic- 3amaun 3.1, 3.2.

7.2. TumoBble 3aJaHUsi WJIH WHbIE MaTepHaJIbl, HEOOXOAMMBbIE IS TEKYIIero
KOHTPOJISt

7.2.1. 3anganus aas oueHku popmupoBannsa komunerenuuu Y K-3
IIpumMepHbBIe TeCTOBBIE BONMPOCHI 1JIs HTOTOBOI'0 TECTUPOBAHUS

3aganue Nel
Onpenenenue "Habop kagpoB" o3Havaer
BriOepute ovH U3 4 BapuaHTOB OTBETA!

MacCcOBOE MPUBIICYCHHUE COTPYTHUKOB Ha paboTy B pupme
IIOUCK IMOTCHIINMAJIBHBIX KAHANUAATOB HA JOJI?’KHOCTH
OJIMH U3 ATAINoB Moa0opa nepcoHana
oO11ee YuciIo paOOTHUKOB MIPEITPHUITHS
3agmanmne Ne2
[{enpro HAOOpa KaapPOB CUMTACTCS

BriOepute onuH U3 4 BapraHTOB OTBETA:!

oOyudeHue nepcoHasna

+ CO3aHUC KaApOBOIr'0 pe3€pBa, C YUCTOM CTPATCTHUU PA3BUTUS IIPECANIPUATHAL



CO3/IaHHE KaJIPOBOT'0 PE3epBa, C YUETOM CETOJHSIIHEH CUTYyalli Ha PHIHKE

ITOBBIIICHHUEC KBaJ'II/I(l)I/IKaI_II/II/I

3aganue Ne3
Ha naGop kaHIuaaToB He BIUSET TaKOM (akTop BHEIIHEH CPebl KaK:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJIATEIIbHBIE AKThI
Oe3paboTuia
nemMorpaduyaeckasi CUTyaIusl
IOPUINYECKAN aIpec MPeaIPUATUS
3aganue Ned
Kakoii ¢axTop BHyTpeHHEH cpebl BIUsSET Ha HA0Op KaHIUAATOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

KaJpOoBasi MOJIMTHKA TIPEATIPHITUS
CTPYKTypa 3aTpar
MEHEKMEHT
Openn hupMbl

3aganmne Ne5
OcHoBHOU 3aaueli Mpu Habope KaapOB SBISETCS:

BriOepute onuH U3 4 BApuaHTOB OTBETA!

HaiiM OOJIBIIIETO YHCIIa KaHauaaToB

YAOBJICTBOPCHUC CIIpoca Ha pa6OTHI/IKOB B Ka4€CTBCHHOM
KOJIMYECTBCHHOM COOTHOIICHUU

MOWCK KBAJTM(PHUIIMPOBAHHOTO COTPYIHUKA
HaiiM paboTHHKA C OOJIBIIUM OMBITOM PAOOTHI
3ananne Ne6

Cragueil HaliMa COTPYJHUKOB HE CUMTAETCA

BriOepute onuH U3 4 BapraHTOB OTBETA:!



CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dopmynupoBKa TpeOOBaHUHN K COTPYIHUKAM
oleHKa YPPEKTUBHOCTH PAOOTHI COTPYAHUKA
pa3palboTKa aTTeCTallMOHHBIX 3aJJaHUIl

3aganue Ne7
Meto10M HaiimMa IepcoHasa MOXKHO Ha3BaTh:

Bribepute oauH u3 4 BApHaHTOB OTBETA!

AKTHUBHBIC METO/IbI
CIICHUAIIN3UPOBAHHBIC METOIbI
KHHCTHYCCKHUEC MCTO/IbI

JUHAMHUYCCKUEC METOAbI

3ananmne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCUTCS:

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

o0s13aTeIpHbIC TPeOOBaAHUS
HedopmanbHBIE TPEOOBAHUS
OIIBIT
CBSI3H

3aganne Ne9
AKTHBHBIMU METOJJaMH HaliMa COTPYTHUKOB CUUTAIOTCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IIOMCK COTPYAHUKOB YEPE3 CBA3U
MIOUCK COTPYAHUKA B KOHKYPUPYIOLIUX OPTaHU3aLUAX
yepe3 UHTEPHET

PCKiIaMa 1 OOBSIBIICHHS



3amanue Nel(
[TaccuBHBIMM METOAM HaiiMa EpcoHaIa CYUTAIOTCS:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MOUCK COTPYAHHUKA B KOHKYPUPYIOLIUX OpraHU3alusix

IMOUCK C MOMOIIBIO CCTU UHTCPHET

pekiama u 0ObSBIICHUS

3aganue Nell

[Tepen mnpouenypoit mnpodeccuoHaabHOTO O0TOOpA, TCHUXOJIOTH JIOJDKHBI OTBETUTH Ha
BOITPOCHI: . (BBIOEpUTE HEHYKHOE)

Bribepute oauH 13 4 BapuaHTOB OTBETA!

Hens nannoro ordopa?
Cnucok TpeOOBaHHUI K COTPYAHUKAM.
Cnucok NpUMEHSIEMbIX TEXHUKH IICUXOAUArHOCTUKH
AHKETBI
3aganue Nel2
Cpenu TanoB >KU3HEHHOTO IIUKJIA TPOEKTA BBIICIISIOT CJICTYIOIIHE:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MpPOeKTa U aHAIN3 )KU3HECTIOCOOHOCTH TPOEKTA

) +
+ pa3paboTKa cTpaTeruy MpoeKTa U aHaJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
00cYeT 3aTpaTHOCTH MPOEKTa
+ JTarbl peaTu3aliy MPOeKTa U KOPPEKIUs M0 UTOraM MEPBBIX pe3yIbTaToB

3amanue Nel3

JlanHbIit 3Tan momoraet pa3padboTaTh MCUXOIPAMMY- COBOKYITHOCTb MICHUXOJIOTHYECKUX
KAau4eCTB, OTPAKAIOIIMX 3aBUCUMOCTb PE3YyJIbTaTOB TPYJa OT XapaKTepa 4eI0BeKa.

BriOepute ouH U3 4 BapuaHTOB OTBETA!

- IIpe3zenTanus



AHKETHBIN onpoc
[Icuxonoruueckuii aHanu3 AeATeIbHOCTH
HuTtepBbio

3aganue Nel4

Ba>XHOC MECTO B CO3JaHHUH CUCTEMBI JIMYHOM 3(1)(1)€KTI/IBHOCTI/I 3aHUMAcCT YIIPaBJICHUC

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

BpEMEHEM
) +
¢uHaHCAMU
JOCTIDKEHUSIMH B Kapbepe
TEXHOJIOTHYECKUM IPOLIECCOM
3aganue NelS
Jlnunast 3¢ pexTuBHOCTD YenoBeka GOpMUpPyeTCs TAKUMHU (PaKTOpaMu Kak (BBIOCpHTE
MIPaBUJILHBIC)
Br16epuTe HECKOJIbKO U3 4 BapHaHTOB OTBETA:
+ Onpeznenenue eau 1 IPUOPUTETOB
VYrpasnenne KOHQIUKTaMH
+ ParmonanbHOE NCIIOIb30BaHUE COOCTBEHHBIX PECYPCOB
PasButHe HHTEIIEKTYaIbHOW COCTaBISAIOIIECH
3aganue Nel6
OneMeHTOB, (GOpMHpYIOIUE JTHYHYIO 3(P(GEKTUBHOCTh YEJIOBEKa- 3TO (BBIOCpHTE
IIPABUJIbHBIE)
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
TpaHcueHnaupoBaHue
+ VYrpasneHue BpeMeHeM
OK3UCTEHINAIIN3M
Kommynukanus



3ananne Nel7
CUMTAETCS CEPhE3HBIM (PAKTOPOM PA3BHUTHUS JINYHOHN 3(H(HEKTUBHOCTH COTPYTHUKA
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

pPa3BUTHE HHTCHHCKTyaHBHOﬁ COCTAaBJISIOIICH

panuoHalibHasA IMOCTAHOBKA LICJIM U 3aaa4

oO1ieHne

3¢ pexTUBHOE COTPYIHUYECTBO B IpEesiax KOJJICKTUBA

3amanne Nel8

Cuutaercs, 4yTO NPUMEHEHHE HA MPAKTUKE 3HAHUK O MpodeccuoHalbHOM OTOOpe -
3aciyra,

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

I'. MroHcTepa

I'. Mroncrepbepra

Macnoy

®opna

3aganue Nel9

OtMmeThTe (I)aI(TOpH, KOTOPBIC CIIYXKAT IMPUYMHAMH IOTCPU BHUMAHHUA U KOHLCHTpAIUU
IIPU BBIITOJHCHHHU IMOCTABJICHHBIX 3aJia4

BI)I6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:

OTBJICKAIOIINEC MOMCHTLI

) +
OTOBIX
CXKaToe, OTPaHUYECHHOE BpEMS
+ MHOT'033/Ia4HOCTh, MHO>KECTBO ITPOEKTOB, PEATIM3yEMBIX OJJTHOBPEMEHHO

3aganue Ne2(

OOblYHO, TpPU  OCYWIECTBICHMM  HEMOCPEACTBEHHOW  mpolenypsl  mnpodordopa
AQHAIM3UPYIOTCS TOJBKO TICHXOJIOTUYECKHE KauyecTBa YeNOBEKa, KOTOPbIE BIMSIIOT TPYIITY

BriOepute onuH U3 4 BaApraHTOB OTBETA:!



poeCCHOHAIBHO BaYKHBIX

po(hecCHOHATEHO HEBAKHBIX

BO300HABIIEMBIX

CTPECCOYCTOMUNBBIX

Kputepun oneHku: Oaibl HAYHUCISIOTCS TPOMOPIIMOHATIBLHO TMPABHIBHO
BBITIOJTHEHHBIM T€CTOBBIM 3aaHUSIM.

[TpomexyTounoe TectupoBanue lonenuBaercs B 40 0amios.

HNTorosbiii TECT

[TonHBIM OaHK TECTOBBIX 3aJlaHMK IO JNUCIUIUIMHE «YTIpaBjIeHHE KOMaHIOU
MIPOEKTa» HAXOAUTCS Ha oOpa3oBareabHOM nopTaie TI'Y.

KpI/ITCpHI/I OLICHKH: 0aJIbl HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3apanmue 1. «OueHka pe3yabTaTHBHOCTH KOMaHIbD». Permmre 3amaqn.

PeKOMeHIlaI[I/II/I 10 BBINMOJTHCHHUIO 3a1aHUA

HeoOxonumo nath pa3BepHYTHIM OTBET B BHJE 3aMOJIHEHHON TaOJUIIBI C
000OCHOBaHMEM M OINHMCAHMEM KJIIOYEBBIX IMOKa3aTene 3(pPpeKkTuBHOCTU PadOThI

MMPOEKTHOM KOMaH/IbI.

OTBer Ha 3ajaHMe MPEACTaBISIETCS B CBOOOJHON (GopMe B JIOKYMEHTE

dbopmara *.docx.

3apaua: 3a 100% BeIMOMHEHUE TUTaHA COTPYAHUKY 3amaTsat 62 550 pyOneit. Ha mecsn

CIEAYIOIIMNI IIJIaH:

IHoka3zarean Iliaan Daxr Bec IIpouent
NMOKa3aTe/isd | BLINOJHEHUS
[Tpomaxa OPrTEXHUKH HA CYMMY: 45 000 30 000 40%
3akioueHre  KOHTPAaKTOB  Ha
P 10 8 15%
MTOCTABKY KOMIUICKTYIOIINX
Odopmnenue OrOBOPOB c
bop AOTOBOP 2 2 15%
napTHepaMu
IToaroroBka KBapTajJIbHOIO OTYETA 1 1 20%
KonmuecTBo OT3BIBOB
. 27 16 10%
norpedureneit
BoiBoa: Mtoro miaH BBIOJHEH Ha % W COTPYIHHK TIOTYUUT pyOnei 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

3agauya: 3a 100% BbImoNHEeHUE IUIaHa cOTpyAHHMKY 3amiatiat 35 000 pyOneir. Ha mecsi

CIEAYIOUIMH TJIaH:




IToka3arean Ilnan dakr Bec IMpouent
nmorasartejis BBIIIOJIHCHUA
[Tpomaxka OPITEXHUKH HA CYMMY: 77 000 16 00 40%
3akiIfoUeHUEe ~ KOHTPAaKTOB  Ha
p 13 5 15%
MOCTABKY KOMIUICKTYIOIIUX
Odopmitenne OTOBOPOB c
$op HOTOBOP 7 2 15%
napTHEpPaMH
[ToAroToBKa KBAPTaILHOIO OTYETA 1 0 20%
KomaugectBo OT3ELIBOB
. 98 98 10%
noTpeoduTenei
BriBoa: Mtoro miaH BeINOJHEH Ha % W COTPYAHMK TOJYUUT pyOuteii 3a

BBIYCTOM ITIOJO0XOJHOI'O HAJIoTIa.

3agaua: 3a 100% BbeIMONHEHWE TUTaHA COTPYAHUKY 3amatsat 85 000 pybnei. Ha wmecsn

CJICAYIOIIMH TJIaH:

IHoka3zarean Ilinan dDakTt Bec IIpoueHt
Inoxra3arteJjisg BBIINNOJIHCHU A
[Iponaska OPrTEXHUKK Ha CYMMY: 98 990 55 980 20%
3aK/l0OYeHHe  KOHTPAaKTOB  Ha
p 9 1 20%
MOCTaBKY KOMIUIEKTYIOIIHUX
Odopmiienue OrOBOPOB c
bop loroBop : 3 35%
napTHEpaMu
[ToaroroBka KBapTalIbHOTO OTUETA 1 1 10%
KonnyectBo OT3bIBOB
. 35 29 15%
norpedureneit
BeiBoa: HToro miaH BbIOJHEH Ha % W COTPYAHUK HOIYYUT pyOuieit 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoTIa.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMNI TIJIaH:

IHoka3zarenn Iliaan Daxr Bec IIpouent
nmorasartejid BBIIIOJIHCHUA
[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%
3akiroueHre  KOHTPAaKTOB  Ha
p 2 1 25%
MOCTABKY KOMIUICKTYIOIINX
Odopmnenue OTOBOPOB c
bop lororop 5 1 15%
napTHepamMu
IToaroroBka KBapTaJIbHOIO OTYETA 1 0 20%
KomnuectBo OT3BIBOB
. 15 25 10%
norpeduTene
BoiBoa: Mtoro miaH BBIMOTHEH Ha % W COTPYIHHK TOTYUUT pyOneit 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIUPOBAHHBIM B 3aJaHUHI
2.0O1€eHNTh NIPABWIBHOCTD PEIICHUS 3aJaHUsl.
3.BpICTaBUTH PE3yJIbTATHI OLICHKH

Kpurepun ouenku:

4 Ganna — 3a IMpaBHUJIILHOC PCUICHUC KEMCOB U ClI€IaHHBIMH BBIBOIAMU




0 6a110B BEICTABIISIETCS CTYACHTY, CCJIM 3a1aHUC HC BBIIIOJIHCHO

3ananue 2.«Pa3padoTka cucTeMbl MOTHBAIIMU KOMAHAbDY. PemmmTe Keic.
PexomeHaanmum no BbINOJHEHUIO 3aJaHUS
HeoOxoaumo 11aTh pa3BEpHYTHIM OTBET Ha MPEAJIOKEHHYIO CHUTYALMIO C
00OCHOBaHMEM W OIHUCAHUEM NPHHITOTO PEIICHUS OTHOCUTEIHHO TOCTPOCHUS
HEMaTEePUAIBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB.
OTBer Ha 3a7aHUe MPEACTABISICTCS B CBOOOMHON (popme B mokyMeHTe ¢opmara
*.docx.

Onucanue cuTyamnuu:

Bac mnpurnacunu Ha JOJDKHOCTH PYKOBOAMTENS OTAela 1o pabore c
MIEPCOHAJIOM  KPYINHOTO KOHCAJITHUHIOBOTO  XOJAWHIrA, CO CPEIHECHTUCOYHOM
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccmarpuBaeMblii KOHCAITHHIOBBIM
XOJIZIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DMUITUAJIOB 110 BCEU CTpaHe.

OCHOBHBIMM BUJAMHU JIEATEIIBHOCTH XOJIIMHTA SBJISETCA OKa3aHHE HACEJICHUIO
yciayr B cdepe KOHCAITHMHTa MO HampaBlIEHUSIM: OyXraaTepcKuil yuer, OuszHec-
aHAJIMTHKA, epcoHal, | T, MapKeTUHT U POJAKU.

YpoOBeHb TEKy4YeCTH KaapoB 3a OT4YETHbIM miepuojy coctaBun  4,8%.
OpranuzaiioHHasi CTPyKTypa yIpaBieHUs — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3IMHU U COMOJYMHEHHOCTHIO 3B€HbEB. Bece (hrHaHCOBBIE MPOIIECCHI, B TOM YHUCIIE U
HaYUCJIEHUE 3apaO0THOM IIATHI SIBISIOTCS aOCOJIIOTHO MPO3PAYHBIMU, PEMUATBHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKATBHBIM MOJIOKEHUEM.

YpoBeHb 3apaOOTHBIX IUIAT MO OJHOMY TOJpa3/ieJICHUE BapbUpPYETCS B
cpeadeM ot 25 500 py6ueit 1o 78 900 pyOieli 3a BBIYETOM IMOAOXOJHOTO HAJIOTa,
3aBUCUT OT YPOBHS JIOJIKHOCTH.

PaccmarpuBaemblii  Keiic TpeArnojaraeT HEMpephIBHOE MacIITabupoBaHUE
xonauHra u ero ¢unuanoB. WHBIMEH CJOBaMH, €XKEMECSYHO B KaXKI0€ U3
NOJpa3/ieIeHu! XOJIIMHTa TpUHUMAaeTcss Ha paboty mopsaka 10—15 uenoBek Ha
CaMbI€ pa3HbIC MMO3ULINH.

HenocraTok cucTeMbl ynpaBieHHs NEPCOHAIIOM — MOYTH IMOJHOE OTCYTCTBHUE
YETKO BBICTPOCHHOW M PAIIMOHAJIBHOW CUCTEMbI HEMATEPUAIBHOTO CTUMYJIUPOBAHUS
IepcoHaa.

3ananue:

[Ipenyioxkure cUCTEMY HEMATEPUAIBHOTO CTUMYJIHMPOBAHUA TNEPCOHATA Ha
MeCTax, a Tak)Ke OOIIYI0 KOHIICTIUI0 CUCTEMBbI: OCHOBHBIE TE3HMCHI, PAaCUeThl U
BBIBO/IBI.

Kaxue maru Heo6xoaumo OyaeT NpeAnpUHSTh U KAKUE PECYPChl UCTIOIb30BaTh
JUTsl BHEIPEHUS TIOJIOOHOW CHUCTeMBbI MOTHBAIMU? JlaliTe MaKCUMallbHO Pa3BEPHYTHIM
OTBET.

ITpoueaypa oueHuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYIMPOBAHHBIM B 3aJJaHUN
2.01€eHUTh TPABUIBHOCTD PEIICHUS 3aJaHusl.

3.BpICTaBUTh PE3yJIBTATHI OLICHKH



Kpurepum ouenku:
4 Gana — 3a MPaBWIIbHOE PEIICHUE KEMCOB U CICJTAaHHBIMU BBIBOJJAMH
0 GayoB BBICTABISIETCS CTYACHTY, €CJIH 3a/1aHHe HE BBIITOJIHEHO

3ananue 3.1 «ba3oBble NOHSATHS YNPaBJeHUsI KOMaHA0H nmpoekTa». Jlaiite
Pa3BEPHYTHIN OTBET HA MPEAJIOKEHHBIE 3aIaHUS.
PexoMeHnaalum 1o BbINOJTHEHUIO 3a1aHUS
Heob6xoaumo naTh pa3BepHyTHI OTBET B BUJIE 3aIIOJIHEHHBIX TaOJUII.
OTBeT Ha 3a/1aHu€ MPEACTABISIETCS B CBOOOIHOM hopme B IoKyMeHTe hopmaTa
*.docx.

3aganue. Jlaiite pa3BepHYTOE ONPEICICHUE CICAYIOIINM MOHSTUSIM:

MotuBanus

Poranms kanpos

AcceccMeHT

ATtTecranus
nepcoHaia

Ilepconan

Ye10BEUECKHUE
pecypchl

3aganue 2. CocTaBhTe 2 BaKaHCHUHU OJI COMCKATENeH I JOJKHOCTH JIETCKOTO
MICUXO0JIOTa U JOJDKHOCTU MHXKEHEpPA MO KAuyeCTBY Ha KPYMHBINA METaUTypruyecKuii

3aBOI. 5
Bakauncus JECTKHU [ICHXOJIO

Kommnanug
(onucanue)

I'opon

VYpoBeHb 3apabOTHOM
TUTaThI

Tpebyempbiii OTIBIT
paboThI

OO0s3aHHOCTH

TpeboBanus

Ycnosusa

Baxkancus MHKEHEP 110 KAYECTBY

Kommnanus
(onucanue)

I'opon

YpoBeHb 3apaboTHOMU




I1J1aThI

Tpebyembirii OTIBIT
paboThI

OO0s13aHHOCTH

TpeboBanus

Ycnosusa

IIpoueaypa oneHuBaHUSA:

1.IIpoBepuTh COOTBETCTBHE peLICHUs C(HOPMYITMPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbIcTaBUTh pe3ynbTaThl OLEHKU

Kpurepun onenku:
4 Ganna — 3a MpaBWJIbHOE PEIICHNE KeCOB U ClIETaHHBIMU BBIBOJAMHU
0 GayIOB BBICTABIIICTCS CTYIEHTY, €CIH 33JaHHE HE BBHITIOJIHEHO

3ananme 3.2 «/lesernpoBanmne moaHoMouuii». Jlaiite pa3BepHyThI OTBET Ha
IIPEIIOKEHHOE 3aJJaHUE.
PexoMeHIanuu no BHINOJTHEHUIO 321aHUS
Heobxoaumo naTe pa3BepHyTHIA OTBET B BUJIE 3aIIOJTHEHHOW TAOJIUIIBI.
OTBeT Ha 3a/laHKie TPEICTABISIETCS B CBOOOIHON opMe B IoOKyMeHTe dopmMara
*.docx.

3aganue 1. [leaerupyiite noJTHOMOYMA:

Bam corpynnuk — AnHa IlaBnoBHa — JWYHBIN
cekperapb pedepent, 47 ner, paccesHa, HO
MCHOJIHUTENbHA. HyKHO nepenopyduTs OpraHu3aluio
BCTPEYM C JCIOBBIMH MapTHEpAMH Ha CIEIYIONIUN
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO 3ajady IJisi
Amnnbl [1aBIOBHBI, ONPEAETUTE, HYXKEH JIM KOHTPOJIb.

Bam wien komanawl mo crapramy Tumodeit. 22
roja, |T-mHUK, B mpoekTe 3aHuMaeTcs pa3padOTKOMN
JOTIOJTHEHHOM peanbHOCTH K Bamemy MoOWIBHOMY
IPWIOKEHUIO. B CBA3M € «TSKENBIMH BpEMEHaMU» B
BameM OusHece, BaM HeEoOXOaMMO TMEpPEenopyduTh
Tumodero BeaeHHe COIMAIBHBIX CETEH akKkKayHTa |
3aHMMAaThCsl NpoABMKEHUEM. IlocTaBbTe KOPPEKTHO
3a/1ayvy.

Bam 6u3Hec — npou3BOJCTBO JIOMalIHEH MeOelu.
B Bamem 1mpoekre ecTp 4YeNOBEK, 3aHUMAIOLIUNCS
pazpabotkoit u co3ganuem MVP — Cepreii. Ot1o0
pabounie pyKd MpoeKTa. YMEH, BlIaIeeT TEXHUUYECKUMU
3HAHMSIMU, O€3yNpeyHO CHpaBisieTcss ¢ paboToH,




OTBETCTBEHEH 3a pa3pabOTKy TEPBBIX OMBITHBIX
MaKeTOB U MPOTOTHUIIOB.

B cBs3u c cepre3HbiM 3aboisieBanveM Bamiero
MEHeJKepa Mo MpojaxaM HEOOXOAUMO MEPEnOPYyUHTh
yacTh o0O0s3aHHOCTE 10 cObITy TOBapa Ceprero.
[TocTaBbTE KOPPEKTHYIO 3aj1a4y.

HNHHa — pecypcHBI MEHEMKEp NMpoeKkTa. ba3osoe
oOpa3oBaHue —  MEHeKep 1o npoduTro
«IIpennpruHUMATENBCTBOY, Iy, Oakanasp.
ObecrieuynBaeT 3aKynKy HEOOXOAMMBIX PECYpCOB,
MOUCK TOCTAaBIIMKOB, CBOEBPEMEHHOE OOecreueHue
MaTepuagamMu  OpoekT. Berpena, co  cBoumH
OOSI3aHHOCTSIMM ~ CIPaBIISIETCS  HEIUIOXO, HO  Bhl
YBEPEHbI, YTO €CThb BO3MOXHOCTU TIIOBBIIIEHUS €&
IPOAYKTUBHOCTH. Coznaet JETKYIO u
HENPUHYKJIEHHYI0O aTMoc(epy B KOMaHAE, 3apsiKaeT
BCceX MO3UTUBOM. OrmpenenuTe, Kakue 3aadyd MOKHO
JIEJIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JIU €&
oOpa3oBaHME€ pOJIM B KOMaHJE, BO3MOXXHO JIH
oOy4deHue, U eCJH J1a, TO KAKOE HMEHHO?

Bam OusHec — Mpou3BOACTBO TOJOBOJOMOK JIJIst
B3POCIIBIX U IETEN, UTPYLIKH, CEPUIHOE MPOU3BOACTBO.
Komanna npoekra:

1. Jlrocs, 18 ner, oOpa3oBaHMe — TEXHUKYM,
npoduiib 00yueHus — nmapukMaxep-yHupepcai. Posb B
IPOEKTE — YNAKOBLUIMK TOBapoB. MepueHnaiizep B
MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npoduiib oOydeHus — cBapka. Pasrunpasii u penkuit
XaM, HO C 30JIOTBIMM pykamu. Ponb B mpoekTe —
MIPOU3BOIUTEIb UTPYLIEK.

2. Cama, 21 roa, oOpa3oBaHue — HE3aKOHYECHHOE
BbICIIee,  mOpoduwib  OOydyeHHss -  JIMHTBHUCT.
Koudnukryer ¢ Bagumom. HezamMeHUMBIN COTpYIHUK
— 3HAET BCE€ MPOU3BOACTBO OT U J10. OTBETCTBEHHBIN,
WCIIOJIHUTEIbHBIN, ApYyXentoOHbld. Ponb B mpoekTe —
MIPOU3BOJIUTEIIb UTPYIIIEK.

3. Kars, 30 net, o6pazoBanue — BricIiee, Mpohuih
oOy4eHusi — MeHeKMEeHT. HepemmrenbHas, CkpoMHas,
HeoOmurenpHast. 1Q — 150. Pomp B mpoekrte -
MPOU3BOJIUTEIIb UTPYIIIEK.

4. Amnaromuii, 27 ner, oOpa3oBaHHE — BBICIIEE,
npoduiib 00yueHuss — skoHoMHKa. OQUHOK, padoTaeT
3a TPOUX, UMEET BPE/IHbIC MPUBBIUKHU, YTO CKA3bIBACTCS
Ha atMmochepe B KoMaHJe. JlOBOJBCTBYETCS MallbIM,




HUYero He TpedyeT. Posb B mpoeKTe - MpOU3BOIUTEID
UTPYLIEK, TPY3YUK.

5. ®&énop, 17 ner, obOpa3oBaHHWE — TEXHUKYM,
npopunas o00ydeHHs — (UBHUYECKOE BOCIHUTAHUE.
3aHUMaeTCsl MPOABUKEHUEM MPOEKTAa B COLMAIBHBIX
ceTsix. PaboTaer crycTsi pykaBa, BeJIET aKKayHThI Kak
yMeeT, B cBOo€ cBOOOgHOE Bpemsi. [ 0TOB copBaThCs W3
OusHeca B 1000€ Bpems.

Onpenenure, BEPHO JHU pPACHpPENEIEHBI POJIH.
Koro ne xBaraer mmuno Bam. Kak mnoBsicUTh
MIPOU3BOJIUTEIILHOCTh KOJJICKTUBA?

IIpoueaypa oneHuBaHUSA:

1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITUPOBAHHBIM B 3aJJaHUN
2.01ueHuTh NpaBUIbHOCTD PELIEHUS 3a1aHUS.

3.BbicTaBUTh pe3ynbTaThl OLIEHKH

Kpurepun onenku:
4 Ganta — 3a IpaBUJIbHOE pellieHHe KEHCOB U C/IETaHHBIMU BBIBOJAAMU
0 6as1710B BBICTABIISIETCS CTYJCHTY, €CIIM 33JaHUE HE BHIIIOJIHEHO




7.3.0neHOYHbIE CpeacTBa VI NPOMEKYTOYHOH ATTECTAIMM IO HMTOraM OCBOCHHS
AUCHMILTHHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTallun

CemecTtp 5
Ne
W Bormpocsl k 3k3aMeny
1. [lepcoHasn KOMIaHUU: CYITHOCTh, OCHOBHBIE TOHSTHUS
2. Komanna mpoekra
3. Mertobl ynpaBiaeHUs] KOMaHI0W MPOEKTa
4. OcHoBHBIE MeTO/IbI U TIpUeMbl popmupoBanus HR-O6penna
5. MeTtoo10THsI TAMOWIITUHTA
6. Ponu yuacTHHKOB mpoekTa
7. Creiikxoaepsl MPoeKTa
8. [Tpomeccer  ympaBieHUS YENOBEYECKHMH PpECypcaMu TIPOEKTa COTJIACHO

CTaH/1apTaM MPOEKTHOTO YIPABJICHHSI
9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Mopenu KOMIETEHLINH MEHEIKEPA U YUACTHUKOB IPOEKTA

11. KoMIeTeHTHOCT,  MEHeIDKepa TMpOeKTa COTJacHO CTaHmapTy Project
Management Competency Development Framework (PMCDF)

12, KomnieTeHTHOCTE MEHemKepa mpoekTta corsacHo cranmapty ICB (Individual
Competence Baseline)

13. MGTOIH:I M TCXHOJIOTMH OLICHKHU II€PCOHAJIAa Ha 2TaIIC Q)OpMHpOBaHI/I}I KOMaH/AbI

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter KaKk TEXHOJOTHSI MOAO0Opa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4aCTHUKOB ITPOEKTa

20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynnoBsIx posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHUS TPYNnoBoi 3¢ (hekTuBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | Ctunm pyKOBOACTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYITUPOBAHUS ACSITEIHPHOCTH YICHOB MPOSKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOT'O pa3BUTHUA
30. | Monsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT




33. | Learning management system

34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]

35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum

36. | [Ipunuunsr Agile npu peanuszanuu noaxona Kanban

37. | JucraHuMOHHBIN 0100p MepcoHaa

38. | YopaBneHue KOMMYHUKALIUSIMHU MIEPCOHANA TPOEKTa

39. | IIporpammHBIE CpeicTBAa OpraHU3aMi KOMMYHHUKAIIMU YYACTHUKOB IPOEKTa

40. | OreHka pe3y/IbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI

43. | KayecTBeHHbIE METObI OLICHKHU PE3YJIbTaTOB JE€ATEILHOCTH KOMAH bl IIPOEKT

4. KonuuecTBeHHbIE METOABI OIICHKH pPE3YJIbTAaTOB MACSITENBHOCTH KOMAH/IbI
MIPOEKTA

45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE NIepcoHaia

46. | Kpurepuu u TpebGoBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCHOBHBIC METOJIbI OIIPEICIICHIS KPUTEPUEB 0TOOpa

48. | Bayrpennuii oTOOp KaHIUAATOB, €r0 JIOCTOMHCTBA U HEJOCTATKH

49. | Mertoabl BHyTpEeHHETO 0TOOpa

50. | Buemnuii oT00p KaHAMAATOB, M0 JOCTOMHCTBA U HEAOCTATKU

51. | Meroabl BHENIHETO 0TOOpA

52. | IIpoduiib TOMKHOCTH U €T0 COJIepPIKaHNE

53. | OGuue npaBuiIa cocTaBieHus: MPOGUIS TOHBKHOCTU

54. OcHOBHbIE  TIOJIOKEHUS, HCIOJb3YeMble TIPU  COCTABIEHUU  TPOGUIL
JOJDKHOCTH

55. | UHTerpupoBaHHbIi MOAXOA K OTOOPY U HalMy MepcoHasa

56. | Co3naHue noprpera KaHIUAaTa

57. | JInyHOCTHBIE OMPOCHUKU: COJEPKAHUE U Ha3HAUECHUE

58. | [lonsATHE, 1IENH 1 OCHOBHBIE (PAKTOPHI YCHEIIHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBBIO, IO OCHOBHBIE 3TAIIbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu u HOPpMbI OLEHKH

dopma
MpOBeIeHUsI
Cemectp . Kputepuu u HOpMbI OLIEHKH
MPOMEKYTOUHOI
arTrecTamuu
5 DK3ameH (1Mo OTauvHO (3a4TEHO) CrynenTt Habpan 85 u 6omnee 6amioB
HAKOMUTEIEHOMY 110 HAKOIMUTEIHbHOMY PEUTHHTY
pEUTHHTY) Xoporto (3a4TeHO) Cryaent Habpan ot 70 mo 84 6annoB

110 HAKONIUTEIILHOMY PEUTHHTY

(3auTeHo) 110 HAKONIUTEJIILHOMY PEUTHHTY

Y 10BAETBOPUTETEHO Crynent Habpan ot 55 10 69 6annoB

(He 3a4TeHO) 110 HAKONIUTEJIILHOMY PEUTHHTY

Heynosnersopurensno | CryneHT HaOpan 54 u MeHee 6aIoB




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA IUTEpPATYypa

Tun (yueOHUK, ydeOHOE

Ne ABTOpBHI, nocodue, yue0Ho- KonuyecTBo B HayuHo# Onbanorekxe /
3arsiaBue (3arojioBoK) I'ox n3nanus
n/n COCTABUTEIH MeToAnYecKoe mocooue, Haumenosanue DB5C
NPaKTHKYM, Jap.)
3 | [Matnacos, O. IO | MapkeTuHr nepcoHasna y4eOHHK 2020 URL:
https://znanium.com/catalog/product/1091509
(mara obpamenus: 22.09.2020).
4 | Kubanos, A. 4 VYmpagieHrue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHu3aliK: CTPATETHs, https://znanium.com/catalog/product/1067540
MapKETHHT, (mara obpamenusi: 22.09.2020).
WHTEPHALMOHAN3aUs
8.2. JlonosiHuTEIbHAS JIMTEPATypPa
Tun (y4eOHuk, yyedHoe
Ne ABTOpBI, nocodue, yue0Ho- KonuyecTBo B HayuHo# Onbanorexe /
3aryiaBue (3aroJioBoK) T'ox n3nanus
n/n COCTABUTEJH MeToAnYecKoe mocoome, HaunmenoBanne 96C
NMPaKTHKYM, Ap.)
1 | bnank, CtuB HacronbHast kHura TekcT :37eKTPOHHBIHA 2019 9BC iprbookshop.ru
OCHOBATEJIS URL.: http://www.iprbookshop.ru/82518.htmi
(mara obpamenus: 22.09.2020).
2 | Ion I'pam, C. Crapran-raiin : Kak TekcT :3eKTPOHHBIN 2019 3BC iprbookshop.ru/
Amn, H. HAYaTh... U HE 3aKPBITh URL.: http://www.iprbookshop.ru/82519.html

JlaBb110B [1 1p. |

CBOW MHTEpHET-OH3HEC

(mata obpamenus: 22.09.2020).




8.3. Ilepeuenb mpodgeccHOHANBHBIX 0a3 JaHHBIX U WH(GOPMALMOHHBIX CHPABOYHBIX
cHUcTeM

e denepanbHBIi 00pa3oBaTeNbHBIA MOPTAT «IKOoHOMHUKA. Cormosiorusi. MeHeKMeHT //
[DnexTpoHHBI pecypc] caiiT -Pesxxum mpoctymna: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCICAOBAaHUM, Yy4eOHBIX MPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblli pecypc] : pedeparuBHas Oa3a nmanHbiX. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTpoHHslii pecypc] : Hay4Has siekTpoHHas Ombmmoreka. — MockBa : HOB,
2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. IlepeyeHb MPOrpaMMHOI0 oOecnedYeHUus

Ne Haumenopanme IO PexBU3HTHI Aorosopa
n/n (naTa, HoMep, CPOK el cTBHS)
1 Windows Horosop Ne 690 ot 19.05.2015 r., cpok aeiicTBus -
GeccpovHo
2 Jorosop Ne 690 ot 19.05.2015 r., cpok AeHCTBUS -
OeccpodHo;
Office Standart
Horoop Ne 727 ot 20.07.2016 r., cpok aeicTBUS -
0GeccpovHo
3 Mirapolis Human Capital Management Ne 42/02/22-K

8.5. Onucanne MarepHaJbLHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJI OCylLIeCTBJICHUSI
00pa3oBaTeIbHOIO NMpPoOLECcCca MO0 AUCHUIIHHE

HaumeHoBaHue 000py10BaHHBIX
Y4eOHbIX KaOUHETOB, JabopaTopuii,
MACTEPCKHUX U AP. 00bEKTOB I

Ne NMpoBeeHUs MPAKTHYECKUX U
n/n J1a00paTOPHBIX 3aAHATHI,
NMOMeIleHUH JJIsl CAMOCTOATEILHOM
pa6oTsl o0yyaomuxcst (Homep
AyAUTOPHH)

Ilepeyenb 0CHOBHOIO 000PY/A0BAHMSA

VuebHas ayauTopus st npoBeaeHus | CTONBI yUYSeHHYECKHE JBYXMECTHBIC, CTOJ MPEroJaBaTeIbCKHH,
3aHATUI JIEKMOHHOTO THMA. Y4eOHas | CTyl IpernojaBaTelbCKUi , JOocKa ayauTopHas (MenoBas)
ayAUTOpUSl JUIS TPOBEICHUs 3aHATHUH | TpUOyHa, CTYyJbS Y4YCHHUUYECKHE, MPOEKTOp, SKPaH; KOMIBIOTED,
CEeMHHAPCKOT0 THIA. VYuebHas | xamo3u

ayAuTOpUs Ut KypCOBOTO
MIPOEKTUPOBAHHUSI (BBITIOJTHEHUS
KYpPCOBBIX paboT). YuebHas ayAuTOpHs
JUIL  TIPOBEIEHHS  TPYNIOBBIX U
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYuebHnast ayquropus Uil IPOBEACHHS
3aHATHI TEKyIIEro KOHTPOIS U
npomexyroyHoii arrecrauuu (C-701)

2 VYuebnast aynuropus s npoBeneHHs | CTOJNBI y4eHHMYECKHE IBYXMECTHBIE, CTOJ HPEIOJaBaTeIbCKHUM,
' 3aHATHI JICKIIMOHHOTO THNA. Y4eOHas | CTyJl TIIpernojaBaTelbCKUH, JI0CKa ayauTopHas (MapkepHas) |,



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumenoBaHue 000py10BaAHHBIX
Y4eOHBIX KAOMHETOB, JJa00paTopuid,
MAaCTEPCKHUX U AP. 00bEKTOB JJIA
NpoBeJeHUs MPAKTHYECKHX U
J1a00paTOPHBIX 3aAHATHI,
NnoMeleHUH JIsl CAMOCTOATEIbHOM
padoThl o0yyaomuxcsi (Homep
AyAMTOPHH)

IlepeyeHb 0CHOBHOIO 000PYIOBAHUS

ayAUTOpUSl JUIS TPOBEICHUS 3aHATHUI
CEeMHUHAPCKOr0 THUIA. VYueOHas
ayAUTOpHUS ULt KypCOBOTO
MIPOEKTUPOBAHUS (BBIMOJTHEHUS
KYpPCOBBIX paboT). YueOHast ayaAuTOpHUs
JUIL  TIPOBEIEHHS  IPYNIOBBIX U
WHIHMBUIYaJIbHBIX KOHCYJIbTAIIHI.
VYueOHas ayauTOpUs AL NPOBEICHUS
3aHATHH TEKyIIEro KOHTPOJIL |
npomexyrouHoii arrectamnuu (C-704)

CTYJIbSl YYCHUYCCKUC., IPOCKTOP, SKPAH ; KOMIIBIOTEP.

VYueOHas ayauTOpUs AL NPOBEICHUS
3aHATHH JICKIMOHHOTO THHA. Y4eOHas
ayIUTOpHs Ul TNPOBENCHHS 3aHATHI
CEMHHAPCKOIo THMA. YueOHas
ayAUTOpUS Ut KypCOBOT'O
MIPOCKTUPOBAHUS (BBIMOJHEHUSI
KYpCOBBIX paboT). YueOHas ayauTopus
JUsL  TPOBENCHHWsI  TPYIIOBBIX U
WHIMBUIYaJIbHBIX KOHCYJIbTAIHH.
VYyeOHas ayauTOpUs AJsL NPOBEICHUS
3aHATHH TEKyLIEro KOHTPOJIL |
npoMexyrouHoii arrectaruu (C-709)

Cronmsl  y4YeHHWYECKHE  JBYXMeCTHBIE  (MOHOOJNOK),  CTOIX
YUCHHYECKUH ABYXMECTHBIM, CTOJI TIPENoJaBaTEeIbCKUH, CTYI
NIPENoAaBaTeNbCKUl , JOCKa ayAWTOpHas (MapkepHas), IOCKa
ayauTopHas (MeJoBast), TpuOyHa , MPOEKTOP, IKPaH; KOMITBIOTED .

ITomemenue mag caMOCTOSTEIHLHOM
pabortsl cryaentos. (I'-401)
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