MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.04 LOOKYMEHT MOLMMCAH
SNEKTPOHHOW MOAMMCHIO

(uHOeKc OuCyuniuHbol)

Ceptudmkat: 02D8FO0C400A0B095ADACF0OB892B2773630
Bnapeneu;: Vickockos Makcum Onerosuy
[LewictButeneH: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

Me:x1yHapoIHOE IPOEKTHOE yIPaBICHHE

(Haumenosanue OUCYUNIUHbL)

10 HATIPABJICHUIO OATOTOBKH
09.04.03 INpuknagnas naGOpMaTHKA

HaIpaBJIEHHOCTH (TIPpOdUIIB)
[TpuknagHO# aHAIU3 TaHHBIX

dopma o0ydeHHUs: OUHAS
I'ox nabopa: 2022
O6mmas Tpynoemkocts: 4 3E

Pacnpe)le.ﬂe}me YacoB JUCHUIIMHBI IO CeMeECTpamM

Cemectp 1

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansTuit
Jlekuun 4 4
JlaGopaTopHble
[IpakTruueckue 12 12
PykoBoJICTBO: KypcoBble padoTsI (mipoektsi) / PI'P
[TpomMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas paboTa 16,25 16,25
CamocTosTenpHas pabora 127,75 127,75
KonTpoib
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):

JIOIIEHT JiemapTaMeHTa MarucTparypbl (OM3HeC-porpaMm), KaHIUAaT SKOHOMUYECKUX HAYK,
noteHt, Mutpodanosa A.C.

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuM PI'OC BO u yuebGHOro miana
HarpasieHus nmoarotoBku 09.04.03 Ilpuknagnas nHopMaTHKa

Cpoxk aeiicTBusi padoyeii mporpaMMbl JMCHUILIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3asenyroumii kadenpoit «IIpukiagHas MaTeMaTuka U HHGOpMaTHKa

« » 20 I. O.M. I'ymnna
(noonucw) (H.0. ©amurus)

YTBEPXIEHO

Ha 3acenanuu nenaprameHTa MarucTpaTypsl (OM3HEC-IporpamMm)

(mporokou 3acenanus Ne 1 ot «30» aBrycra 2021 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI
Ilens oCBOCHUS MUCHUILIUHBI — CPOPMUPOBATH y CTYACHTOB aHAJUTHYCCKHE 3HAHUS WU
MPAKTUYECKUE HABBIKU YIIPABIICHUS MPOEKTAMU M OPraHU3aIllMU MPOCKTHOU ACSITeNFHOCTH Ha 0ase

MCXKAYHAPOJAHBIX CTAHAAPTOB.

2. Mecto nucuumiuabl B cTpykrype OIIOITI BO

JIMNCIMITIMHBI ¥ TPAKTUKH, HA OCBOCHUH KOTOPBIX Oa3upyeTcs AaHHas AUCHHUILIHHA!
b1.0.05 Ludposoe ob1iecTBO ¥ MpodIieMbl IPUKIAIHOW HHPOPMATUKA

I[I/ICI_[I/IHJII/IHLI W IPAaKTUKH, OJId KOTOPbIX OCBOCHUC I[aHHOI\/JI JUCHUITIINHBI HGO6XOI[I/IMO KakK

MMpEACCTBYIOLICC:

b51.0.08 Ynpasnenue nHpopManMOHHBIMH TPOEKTaMH,
[TpousBoacTBeHHAS MPAaKTUKA (IPEATUITIOMHAS IPAKTHKA).

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

HNuagukaropbl
dopmMupyemsbie U
JOCTHI/KEHHSA
KOHTPOJINpYeMble . I[InanupyemMble pe3yJbTaThl
KOMIIeTeH Ui
KOMIIeTeHIM I (xom 1 o0yueHust
(Ko 1 HAMMEHOBaHUE)
HaWMCHOBAHHE)
OIIK -3. Cnocoben OIIK-3.1. 3HaTh: NPUHIUIIBI, METOJIbI 1
AHATM3UPOBATH JleMoHCTpHpYET CpEeJIICTBA aHAIIN3a U
npodeccuoHaNbHYIO 3HAHUS B CTPYKTYpUPOBAHHUS

MH(}OpPMAaLIUIO, BBIIEIATh B HEH
IJIaBHOE, CTPYKTYPHPOBATh,
0(QOpMIISITh U IPEJICTABIISTD B
BUJIC AHATUTHUYECKUX 0030pOB C
000CHOBAHHBIMH BBIBOJAAMHU U
PEKOMEHIallUsIMU

MIPUHIUIIAX, METOJAX
U CPENCTBAX aHAIU3a
U CTPYKTYPUPOBAHUSA

npodeccuoHanbHON HHpOpPMALIUU U
JOKYMEHTAIuM B 0071acTH
YIIPaBJIEHUS IPOEKTaAMU

npodeccuoHaNbHOM

MH(pOpMaLINH. YMeTb: MpUMEHSITh METO/IBI U
CpeZCTBa aHaln3a 1
CTPYKTYpHUPOBaHUS
npodeccnoHaabHON HH(OpMALMK U
JOKYMEHTAIH B 0071acTH
yIpaBICHUS MPOEKTaMU
Buagers: nHCTpyMEHTaMU
HOJTrOTOBKU JOKYMEHTAIMH B
o0jacTu yrnpaBiaeHHUs IPOEKTaMU

OIIK-3.2. 3HaTh: NPUHILIMIIBI CTPYKTYPHU3ALUU U

AHanuzupyer npaBuia opopMIICHUS

npoeCCHOHANIbHYIO | TpodecCHOHaTBLHON HHGOPMAITHH TI0

UH(OpMaILIHIO, yTIpaBJIEHUS IPOCKTaMHU

BBEIZIENIAET B HEH

TJIaBHOE, YMeTb: MPOBOJIUTH aHAIN3

CTPYKTYPHUPYET, npodeccuoHabHONU HHPOPMAIUU B

odopmIIsIeT U
MNpEaACTaBJIACT B BUJIC
AHATUTHYECKUX
0030pOB

o0JacTu yrpaBiIeHHs MPOSKTaMH,
BBIJIEIATH B HEH TIIaBHOE,
CTPYKTypUPOBaTh, 0POPMIIATE U
MPEJICTABIISITh B BUJE AHATMTHYECKUX




dopmMupyembie U

HNuauxkaropsl

JOCTHKEHUS
KOHTPOJINpYeMble . I[InanupyemMble pe3yJbTaThl
KOMITEeTeHIIM I
KOMIIeTeHIINH (ko 1 o0y4eHust
(Ko 1 HAUMEHOBAHME)
HaUMEHOBAHHE)
0030pOB U JJOKYMEHTOB
COTIPOBOKIACHHMSI YIIPABIICHUS
MIPOEKTaMH Ha BCEX dTarax
JKM3HEHHOTO IMKJIA
Buiagers: nHCTpyMEHTaAMU
MOATOTOBKY aHAJTUTHYECKUX 0030POB
B paMKaX MPOEKTHON AESITeTbHOCTH
OIIK-3.3. 3HaTh: TPUHIUIIBI, METOABI U
JlemoHCcTpHpYyeT CpEeJICTBA MOJATOTOBKH aHATMTHYECKUX

HABBIKU TIOJITOTOBKH
HAYYHBIX JOKJIAJIOB,
nyonuKanui u
AHATUTHYECKUX
0030poB ¢
000CHOBaHHBIMHU
BBIBOJIAMU U
PEKOMEHTAIUSIMH.

0030pOB U JOKYMEHTAIINH B 00JIACTH
yIIpaBJICHUS IPOCKTAMHU

YMeTh: MPUMEHSATh HHCTPYMEHTBI
MOJITOTOBKY aHATHUTUYICCKOM
0030pHOI nHMOpPMAITUU 1
JIOKYMEHTAIMU B 00J1acTH
yIIpaBJICHUS IPOCKTAMHU

Bnaners: nHCTpYyMEHTaMuU
HOATOTOBKH UTOT'OBBIX Hpe3€HTaLIHﬁ
MPOEKTa; HaBBIKAMU MOJTOTOBKH
AHATTMTUYECKUX 0030POB C
000CHOBaHHBIMH BBIBOJAMH U
PEKOMCH IallUsIMU




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIET0
Monyab B . HaumeHoBaHue TeM 3aHATHI Oo0bem, KOHTPOJIH
yueOHoM . Cemectp banabl | UHTepakTHB, 4. | (HAMMeEHOBaHUeE
(paznen) (yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTna)
Jlex 2 2
MesxayHapoIHbIE CTaHIAPTHI YITPABICHHS
I1P MPOCKTaMHU 2 20 3 TecT, Keiic-3amaua
Ccp 14
1P CHCTeMHBII IOAXO/T B YIIPABICHUU 2 20 3 Tecr, Keiic-3amaua
Cp MPOEKTaMHU 14
CP Cucrema yrpaBiieHHsI TIPOSKTAMH B 14
KOMITAaHUU
MesKIyHapOHO I1P [Tpoueccel u GyHKIIMOHATBHBIE 00JaCTH 4 20 3 Tecr, Keiic-3amaua
CP YIIPaBIICHHS ITPOCKTaAMHU 14
€ IPOEKTHOE 1 >
I1P [TnanupoBaHue IpPOeKTa 0 BPEMEHHBIM U 4 20 3 Tecr, Keiic-3agaua
yIIpaBJIeHUE
CP CTOMMOCTHBIM IIapaMeTpam 14
Jex VYrnpasneHue puckaMu MpoeKTa 2 2
CP P P P 14
Cp VYmpaBrieHne KOMMYHUKAIUSIMHA U 14
CTEHKXO0JIepaMu
CP O1neHKa NCIIOJTHEHUS IPOEKTa 14
Cp I'ubOkoe ympaBieHne MpoeKTaMu 15,75
ITA 0,25 20
Hroro: 144




Cxema pacueTra uToroBoro 0aj1a

®opMBbI TeKylIero KOHTPOJIS

YcaoBus gonycka

Kpurtepuu u HOPpMbI OLIEHKH

Keiic-3amaua

OTCyTCTBYIOT

- OLOCHKAa <«OTJIHMYHO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIIIOJHUII
3aaaHue, caciial IpaBUJIIbHBIC BBIBOJAbLI U BHEC B BBINIOJIHEHUE 3aJaHuA 3JICMCHTbBI
OpPUTrMHAJIbBHOCTH;

- OII€CHKA «XOpOULIO>» BBICTABIACTCA CTYACHTY, €CJIM OH BEPHO BBLIINNOJIHUII 3aaHUC,
HO HC CMOT" CACIaTh JOCTATOYHO IMPAaBUJIbHBIX U apIr'yYMCHTHPOBAHHBIX BBIBOJOB;

- OLICHKa «YOOBJICTBOPUTCIIbHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH HE COBCECM
BCPHO BBIIIOJIHWII 3aJaHHUC, MU HC CACIAl HHUKAKHX BbBIBOJOB, HO COCTaBUJI
HpaBI/IHBHHﬁ AJIT'OPUTM BBIIIOJIHCHUA 3a1aHHA;

- OLCHKa «HCYHOBJICTBOPUTCIBbHO» BBICTABILACTCA CTYACHTY 3a HCYAAYHYIO
TIOIIBITKY BBITIOJTHCHUS 3a1aHN.

Tect

OTCyTCTBYIOT

- OIICHKa «OTJIIMYHO» BBICTABIISACTCA CTYACHTY, €CIHM 10 pe3yJabTaTam
TecTupoBaHus oH HaOpan 8-10 6amioB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKa «XOpOIIO» BBICTABISETCS CTYACHTY, €CIIH TI0 pe3yiabTaTam
TECTHPOBaHUS OH Habpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIICHKA «YJIOBJICTBOPUTEIIEHO» BBICTABIISICTCS CTYJCHTY, €CIIA IO Pe3ylbTaTaM
TeCTHpOBaHUs OH Habpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIICHKa «HEYJOBJICTBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIIM TIO
pe3ynbTaTaM TecThpoBaHus oH HabOpau 1-2 6amna (menee 40% BEpHBIX OTBETOB)




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pavkax w3ydeHus AMCIUIUIMHBI «MEXIyHApOJAHOE MPOEKTHOE  YIPABICHHEY
IPEyCMOTPEHO UCIIOJIb30BaHUE 00Pa30BaTEIbHBIX TEXHOJIOTUH:
® TCXHOJOTHS TPAJUIMOHHOTO OOydYeHMs: JICKIMH W  OpaKTHYeCKue  paboThl,
camocTosITeNIbHas paboTa;
® TEXHOJIOTHs MPOCKTHOIO OOYUYCHHS: peaiu3alis U 3allluTa OTYETOB MO MPAKTUYCCKUM
paboTram.

6. Meronuyeckue YKa3aHUA M0 OCBOEHUIO JUCIHILTHHBI
PexoMeHaanuu 1mo NoAroToBKe K JJEKIUOHHLIM 3aHATHAM

I/ISYT-ICHI/IC JUCITUITIINHBI Tpe6yeT CUCTEMATHYCCKOI'O M II0CICAOBATCIIBHOI'O HAKOIIJIICHUA
3HaHUM, CJIeJ0BAaTENIbHO, IPOITYCKH OTEIbHBIX TEM HE I103BOJIAIOT ITTyOOKO OCBOUTH MPEAMET.

B xoxe 5EeKIMOHHBIX 3aHITHUH PEKOMEHAYETCS KOHCIEKTUPOBaTh Y4eOHBIM Marepuall,
oOpalasi BHUMaHUE Ha KaTeropuu, (popMyJupOBKH, PACKpPhIBAIOIIUE COJEPKAHUE TE€X WJIN MHBIX
SIBIICHUM U mponecCcoB, HAYYHBIC BBIBOJAbI U MMPAKTUYCCKHUEC PCKOMCHAALINH, MTOJIOKUTEIBHBIA OIIBIT
B OpaTOPCKOM HCKyccTBe. JKenarenbHO OCTaBUTh B pab0unX KOHCHEKTaxX MOJsl, Ha KOTOPbIX JeNaTh
IIOMETKH U3 PEKOMEHJIOBAaHHOMN JIMTEPATYphl, AOMOJIHAIOIINE MaTepral NPOCIyIIaHHON JIEKLIUH, a
TaKXe MOJUEPKUBAIOIINE 0COO0YI0 BaXKHOCTh T€X MJIM MHBIX TEOPETUYECKUX IOJIOKEHUH. 3a1aBaTh
IPENnoAaBaTe/l0 YTOYHSIOLUIME BOMNPOCHl C LENbI0 YACHEHHUS TEOPETUUYECKUX IOJOKEHHMH,
paspelIeHus CIIOPHBIX CUTYaLUH.

B Xxome mnoAroToOBKM K JIEKIMSAM H3YyYUThb OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTBHCA C
JIONIOJIHUTEIBHON —JIUTEepaTypoi, myOnuKanusMu B VIHTEpHET-MCTOUHUKAX, MEPUOIMYECKUX
u3nanusax. [Ipu 3Tom ydyecth pekoMeHnaluu NpenojaBaTeis U TpeboBaHus y4eOHOM Mporpammsl.
JlopabaTbIBaTh CBOWM KOHCHEKT JIEKLIMH, Jieflasi B HEM COOTBETCTBYIOILIME 3alMCHU U3 JUTEPATYpHI,
PEKOMEHI0BaHHOM MpernojaBaTesieM U IpeyCMOTPEHHOH yueOHOM mporpaMmMoi.

CTyneHT MOXET JOIOJIHUTh CIHUCOK MCIOJNb30BAaHHON JIMTEPATyphl COBPEMEHHBIMHU
HCTOYHHWKaMH, HC MPEACTABIICHHBIMHU B CIIMCKE peKOMeHI[OBaHHOﬁ JAUTCPATYPhI, U B Z[aJ'II)HGI\/'IHICM
UCIOJIb30BaTh COOCTBEHHbIE MOATOTOBIEHHBIE YUeOHbIE MaTepUaibl IPU HAMCAHUU KYPCOBBIX U
BBIMTYCKHBIX KBATH(PUKAIIMOHHBIX PaloT.

PexomeHnaanum no noAroToBKe K NPaKTHYeCKUM 3aHATHAM

CryneHram cienyer:

® 10 OYEpPEAHOr0 MPAKTUYECKOTO 3aHATHA II0 PEKOMEHIOBAHHBIM JIMTEPaTyPHBIM
UCTOYHUKAaM MpopaboTaTh TEOPETUUYECKHIl MaTepuall, COOTBETCTBYIOIIEH TEMBI
3aHSTHS,

® IIpH MOATOTOBKE K MPAKTUYECKUM 3aHATHSM CIEIyeT 00s3aTeNbHO HCIOJIb30BATh HE
TOJIBKO JIEKI[UH, YUEOHYIO JIUTEPATYPy, HO U JPYTHe UCTOYHUKY;

e B Hayaje 3aHATHM 3a7aTh NPENOJABATENI0 BOMPOCHI MO MaTe€pUaly, BBI3BAaBLIEMY
3aTpyJHEHUS B €r0 NOHMMAHMM M OCBOEHUHM IPHU PELICHUM 3a]ad, 3aJaHHbIX UL
CaMOCTOSITENIbHOTO PEIeHHUS;

® Ha 3aHATUHU JOBOOUTH KaXXayro 3agauy a0 OKOHYAaTCJIBbHOI'O peuicHus,
JIEMOHCTPUPOBATh IOHMMAaHUE MPOBEAECHHBIX pacyeToB (AaHANIM30B, CUTYalUi), B
cilydae 3aTpyJHEHHUH 00paIiaThCs K NPEenoaaBaTeto.

Jis Toro yToOBI MPAKTHUECKUE 3aHATUS NMPUHOCHIN MAaKCHUMAJIBHYIO MOJb3y, HEOOXOIUMO
IIOMHUTBH, YTO YHPAXHCHUC KW PCUICHHUC 3aJad HOPOBOJAATCA IO PACCMOTPCHHOMY Ha JICKIHAX
MaTepHay ¥ CBS3aHbl, KaK MPaBHUJIO, C JE€TaIbHBIM Pa300pOM OTIENbHBIX BOIIPOCOB JIEKIIMOHHOTO
Kkypca. CieayeT NOAYEPKHYTb, YTO TOJBKO IIOCI€ YCBOEHHs JIEKIMOHHOIO MaTepuaiga cC
OTIpe/Ie]IEeHHOW TOYKU 3peHUs (2 MMEHHO C TOW, C KOTOPOM OH M3JIaraercs Ha JIEKIHUsIX) OH Oyzaer
3aKPCIUIATECA CTYACHTOM Ha MPAKTHUYCCKUX 3aHATHUAX KAaK B PE3YIbTAaTC 06CY)KJIGHI/I5[ 1 aHaJlu3a
JIEKIIMOHHOTO MaTepHala, TaK M C IMOMOIIbIO PelIeHUs] MPOOJEeMHBIX CUTyalui, 3anad. [Ipu sTux



YCIOBHUAX CTYAEHT HE TOJBKO XOpOILIO YCBOMT MaTepuay, HO M HAy4YHUTCS NPUMEHATh €ro Ha
IPAKTUKE, A TAKXKE IOJYYMUT JONOJHUTENIBbHBIM CTUMYN (M 3TO OYEHb Ba)KHO) JUIsl aKTUBHOMN
pOpabOTKH JIEKLUH.

[Ipr caMOCTOSTETHHOM pEIIeHHH 33aJad HY)KHO OOOCHOBBIBATH KaKIBIA O3Tall PELICHHS,
UCXO/ U3 TEOPETHUYECKUX MOJOXKEHUH Kypca. Eciu CTyleHT BUIUT HECKOJBKO IyTEH pelieHus
npo0OsieMbl (3a1auu), TO HYKHO CpPaBHUTb UX U BbIOpaTh caMblil panuoHanbHbId. Ilosne3no no
Hayaja BBIYMCICHMH COCTaBUTh KpaTKMi IUlaH pemieHus mnpoOsemsl (3anaun). Pemienue
npoOJeMHBIX 3aJad WIA MPUMEPOB CIEAYyeT H3jararb MOApPOOHO, BBIYMCICHHS pacloyiaratb B
CTpPOTrOM IOpSAKE, OTHAENsAs BCIIOMOIaTEeNIbHbIE BBIYMCIEHUS OT OCHOBHBIX. PemieHus npu
HEO00XOIUMOCTH HYKHO COIPOBOXKJIaTh KOMMEHTAPUSIMH, CXEMaMH, YEPTEKAaMHU U PUCYHKAMH.

Crnenyer NOMHMUTH, YTO peELICHHE KaXIO0W y4eOHOW 3ajaduM JOJDKHO JOBOIAMTHCA M0
OKOHYATEJIBHOI'0 JIOTUYECKOT0 OTBETA, KOTOPOrO TPEOYET YCIOBUE, U 110 BO3MOXKHOCTH C BBIBOJIOM.
[Tonmy4yeHHbIH OTBET cieqyeT IPOBEPUTh CIIOCOOAMU, BBITEKAIOLIMMH U3 CYLIECTBA JaHHOM 3aJlauu.
[Tone3Ho Taxke (€ciu BO3MOXKHO) PELIaTh HECKOJIBKMMHU CIOCOOAMHU M CpPaBHUTH IMOJIYYEHHbIE
pe3yibTarhl. PemieHwe 3agay JaHHOTO TUIA HYXHO MPOJOJDKATH 10 MPHUOOPETEHUs TBEPIBIX
HABBIKOB B X PELLICHUHU.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpOIMpYyeMOi KOMIIETeH U HanmeHoBanue
(UJIM ee 4YacTH) OLIEHOYHOI'0 CPeJACTBA
1 OIIK-3 Tect, Keiic-3amaya
Bompocs! k 3agery 1-30

7.2. TunoBblie 3alaHud WJIN UHBIC MaTepUualibl, He()ﬁX()}II/IMLIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 TecTroBbI€E 3aJaHUA
1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB U MPOIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3IMYHOM CTENEHBIO JIETATU3ALUN — ITO:
a) MPOrpaMMUPOBAHHE;
0) byHKIIMK OM3HEC-TTIAHUPOBAHUS;
B) CTPYKTYypa MPOEKTa.

2. Urto Takoe nmpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) ’KelaeMblil pe3yibTaT IeSITENbHOCTH, JOCTUTHYTHI B MpEAeiIax HEKOTOPOro MHTEpBaja
BpPEMEHU;

B) 3TO OTPaHUYCHHOE IO BPEMEHH IEJICHANPABICHHOE W3MEHEHHE OTAEIBbHOW CHUCTEMBI C
YCTaHOBJICHHBIMUA Tpe6OBaHI/I$IMI/I K KauCCTBY PpE3YyJIbTaTOB, BO3MOXHBIMU paMKaMH pacxoga
CPEJ/ICTB U PECYPCOB U Crieliu(pUIecKoi OpraHu3aluei.

3. 3aKa3uuK NpoeKTa — 3TO:

a) CTOpOHA, SIBJISIOLIASCS aBTOPOM HJEH IPOEKTa, €ro MpeiBapUTEIbHOr0 0OOCHOBAHUS U
IIPEJUI0KEHUH 110 OCYILIECTBICHUIO MIPOEKTA;

0) rmaBHas CTOpPOHA, 3aMHTEPECOBAHHAs B OCYIIECTBICHUM IPOEKTa M JOCTUKEHHHU €ro
pE3yJIbTaTOB;

B) CTOpPOHA, BKJIa/IbIBAIOIAsl MHBECTHUIIMH B IIPOEKT, HAIIPUMEP, TOCPEICTBOM KPETUTOPOB.

4. Ecniy TOpU30HT TUTAaHUPOBAHUS COCTABIISAET OT 2 JI0 5 JIET, TO IUIaHUPOBaHHE:
a) KpaTKOCPOYHOE;

0) cpeaHeCpOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-nporecchbl, HanpaBJIeHHbIE HA BHYTPEHHETO MOTPeOUTEeNs, Ha3bIBAIOTCS:
a) obecreunBaroIue;

0) OCHOBHEIE;

B) yIIpaBJIeHYECKUE.

6. BHyTpeHHsST W BHEImHSS cpela MPENNpHUATHS [OJDKHA YYHUTBIBATHCS KaK CIUHBIN
KOMIIJIEKC — TO MPUHIIUIL:

a) CHCTEMHOCTH,;

0) HAy4HOCTH;

B) HEMPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — ITO:
a) HaYaJIbHBIN ATall TUTAHUPOBAHMS,



0) KOHEUHBIH ATal MJIAHUPOBAHUS,
B) IPOMEKYTOUHBIN 3Tal.

8. IlnannpoBaHue CBepXy BHHU3 C YETKO 33/1aHHBIMHU TTOKA3aTEISIMHU — 3TO:
a) TUPEKTUBHOE MJIAHUPOBAHHUE;

0) MHIMKAaTUBHOE INIAHUPOBAHUE;

B) HET MPaBUJILHOT'O OTBETA

9. KoMIuiekc MOJITOCPOYHBIX PEIICHH, KOTOPBIE BBIPAOATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHIKEHUS TIOCTaBJICHHBIX LIEIeH — 3TO:

a) CTpaTeruvecKoe IIaHNPOBaHUE,

0) TaKTUYECKOE TJIAHHUPOBAHHUCE,

B) OINEpaTHBHOE IITAHKPOBAHUE

10. «/lepeBo meneii» onpeaenser:

a) IMyTH U CIIOCOOBI TIOJyYEHUST HEOOXOAMMBIX CPEJICTB JUISI TOCTHIKEHUS TIeTICH TIPOCKTA;
0) HeoOXOIUMBIE CPEJICTBA JIOCTHIKCHHUS 1IEJIeH MTPOCKTa;

B) HET MIPaBUJILHOI'O OTBETA.

11. YupaBneHnue puckom - 310:

a) 0TKa3 OT PUCKOBAHHOTO IIPOEKTA;

6) KOMIIJICKC MCP, HAIIPABJICHHBIX HAa CHUKCHUC BEPOATHOCTU CHUIKCHUA pCaJIn3allui pHUCKaA,

B) KOMIUIEKC Mep, HAIllPaBJICHHBIX Ha KOMIICHCAIMIO, CHI)KEHHE, NEPEHECEHUE, YXOJ WM
IIPUHATHUEC PUCKA,

I') KOMIUIEKC MEPOIIPUATUH, HAlIPAaBICHHBIX HAa MOJTOTOBKY K peau3allui prcKa.

12. TlocnemoBaTeIbHOCTD B HEPAPXUUECKON CTPYKTYpE I1ejiel 1 3a1a4 (CBepXy BHU3)
a) Muccus

b) Crparernueckas 1enb

¢) TakTtuueckue 1enu

d) OmnepaTtuBHBIE 331241

13. Llenb npoekTa — 31O ...

a) JKeJlaeMbIi Pe3yJbTaT AeATeIbHOCTH, TOCTUIAEMbIH B UTOTE YCIICIITHOTO
OCYIIECTBIICHHS TPOEKTa B 3aJaHHBIX YCJIOBHUSX €T0 BHITOTHEHUS

b) HanpaBiieHHS U OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHUS MPOSKTA

C) moJydYeHue mpUuObLIH

d) nmpuumnHa CyIeCTBOBAHMUS MPOEKTA

14. HenocpenctBeHHOE MHUIIMMPOBAHHUE MMPOEKTa BKIIOYAET B CeO4 ...

a) [puHsTHE pElICHUS O HaYase MPOeKTa

b) Onpenenenne u Ha3HAYEHUE YIIPABIISIONIETO MPOESKTOM

c) Ipunstue pemeHns: 06 0OECIIEUSHUU PeCypcamMy BBIMTOIHEHHS TIEPBOi (a3bl MpoeKTa
d) Ananu3 npoOiieMbl ¥ TOTPEOHOCTH B IPOCKTE

e) COop UCXOAHBIX JaHHBIX

f) Opranuszanus u KOHTPOJIb BHIMOIHEHHS pabOT

g) YTBepxkIeHHEe OKOHYATEILHOTO CBOIHOTO [UIAHA YIIPABICHHS IPOSKTOM

15. lHummanus mpoeKTa — 3T0 CTausl IPOoIlecca yIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM
KOTOPOU SIBJIAETCS ...

d) CaHKIMOHMPOBAHUE HAaYasa MPOCKTa

b) yTBepikaeHUe CBOJHOTO ITaHa



C) OKOHYaHHUE MPOEKTHBIX PaboT
d) apxuBUpOBaHNE NPOCKTHOM JIOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

16. Ctparerus mpoekra — 370 ...

a) JKeJaeMblil pe3ysbTaT AesTEIbHOCTH, JOCTUTAeMBbIil B HTOI'E YCIICIIHOTO OCYLISCTBICHUS
NPOEKTAa B 33JJaHHBIX YCIOBUSIX €r0 BHIITOJHEHUS

b) HampaBieHHs 1 OCHOBHBIC IPHHIIMIIBI OCYIECTBICHHUS TPOCKTA

C) moyry4yeHue NPUOBbLIH

d) mpuYnHa CyIIECTBOBAHUS MTPOCKTA

17. 3agaun, KOTOpBIE BKIHOYAET (POPMUPOBAHUE KOHICIIIIUN IIPOEKTA

a) Ananu3 npoOeMbl U IOTPEOHOCTH B IPOCKTE

b) C60p MCXOAHBIX TaHHBIX

¢) OmnpenesneHue 1eeH U 3a1a4 MPOEKTa

d) Pa3paboTka KOHIICTIIIUH 10 OTACIbHBIM (QYHKIIUSIM YIIPABICHHUS IPOCKTA
e) Opranuzanus ¥ KOHTPOJIb BBIIOJIHEHUS paboT

f) VTBepkaeHne oKOHYATEIBHOIO OFOKETA IPOEKTA

g) IMoamucanue KOHTPAKTOB U KOHTPOJIb 33 MX BBINIOJHEHUEM

18. ITociieqoBaTenbHOCTD MPOIIECCOB OMPEICICHHMS IIeTICH 1 3a1a9
a) ®opmynupoBaHHUE

b) CrpykrypupoBaHue

c) CornacoBanue

d) dukcanus

19. Kpurepun, KOTOpbIM J0KHA cOOTBETCTBOBaTh SMART-11€7H

a) Lenb nomkHa OBITH U3MEPUMOIA, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIC MIOKA3aTeIH
Y MX 3HAYEHUSI, 10 KOTOPHIM OIPENETSAETCS CTENEHb JOCTHKEHUS LIEIH

b) Llenp nomkHa OBITH COTIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH

) [omkHa OBITH ONpeieNieHa JlaTa JOCTHIKESHHS 1IN

d) Lenb nomxHa ObITH CHOPMYITHPOBAHA B OTHOM HPEIOKCHUH

e) Llenp moymkHA BKITIOYATH B ce0s TIEPEUCHb OTBETCTBEHHBIX 32 €€ JOCTUKCHUE

20. KoHmenmus mpoekTa ...

a) IoKHA OBITH COTIACOBAHA KIIFOUYEBBIMH YYaCTHUKAMH MTPOCKTA: 3aKa3YUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.

b) o0si3aTenbHO COAEPIKHUT ONKMCAHUE I[eIel TPOEKTa, er0 OCHOBHBIX MTApaMETPOB
YTBEpKAAeTCA B 3aBEpLICHUH (Pa3bl HHULIUALIUH POEKTa

C) 00s3aTeNBbHO COICPIKUT CBOJHBII KaJICHJAPHBIN IUIaH TPOCKTHBIX paboT
00s3aTeNnbHO T0JIKHA ObITh 0()OpMIIEHA B BUJIE TACIIOPTa MPOEKTa

d) o0s3aTenbHO TOJKHA COIEPKATh KOHIICTIIIUH 10 YIPABICHHIO KOMMYHUKAIUSIMY,
ImoCTaBKaMu U KOHTpaKTaMH

21. dakTopbl, KOTOPHIMU XaPAKTEPU3YIOTCS MPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX
(dopMupyeTcs MIaH yupaBiIeHHs] pPUCKaMH

a) PuckoBoe coObITHE

b) BeposiTHOCTH HACTYIUICHHSI PUCKOBOTO COOBITHS

C) Pasmep moreph B pe3ysibTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHSI

d) CreneHp arpecCCHBHOCTH BHEIIHEH CPeIbl

e) YpoBeHb HHOIIAIINN

f) KonkypenrtHnas cpena

g) PernonanbHOE 3aKOHOIATEIHCTBO



22. CocTaBIONIMe CTaJAUH peaTn3aliy MpoOeKTa

a) OpraHu3anus ¥ KOHTPOJIb BBIIIOJHEHHUS TPOCKTa

b) Anamu3 u peryJmpoBaHUE BHINOIHEHUE IPOSKTA

C) BBox B 3KCIUTyaTaluIo U NPHHITHE IPOCKTA 3aKA3UUKOM

d) JIokyMeHTHpOBaHHE ¥ aHAJIN3 OIbITA BHITOJHECHUS JAHHOTO MPOSKTA
e) dopMupoBaHUE KOHLEMIHH IPOSKTa

23. AHau3 COCTOSTHUSA U 0OeCTIeYeHre Ka4eCTBa B MPOEKTE BKIIFOYAET ...

a) KOHTPOJIb Ka4eCTBA B IPOEKTE

b) dhopMupoBaHue OTYETOB JIJIsI OIICHKU BBIMIOJHEHHS KauyeCcTBa

C) mporecce MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YIIbTATOB KOHTPOJIS
KAueCTBa CYIIECCTBYIOIINM TPEOOBAHHUSIM

d) dbopmupoBaHue cricKa OTKIOHCHHI

e) ompezeieHre HEOOXOJUMBIX KOPPEKTUPYIOIIUX JEHCTBHIN 110 00ECIIEUEHHIO KaueCcTBa
B IIPOEKTE

24. AHanu3 U peryJaupoBaHUE BbIIOIHEHUSI IPOEKTA [10 CTOUMOCTHU BKIIIOYAET ...

a) pacrpenencHue GYHKIIMOHAIBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU C
IUIAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOEKTE

b) BBeneHue B AeiiCTBIE CUCTEMBI YIIPABJICHHS CTOUMOCTBIO M (PMHAHCHPOBAHUEM B
IIPOEKTE
yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

C) aHaJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OKOKETA

d) mpOrHO3UpPOBaHKE COCTOSIHUS BBIMOIHEHHS pabOT MPOEKTA [0 CTOUMOCTH

€) MPHUHATHE PELICHHI O PEryIUPYIOUIUX BO3ICUCTBHUAX VISl IPHUBEICHNUS BBITIOIHCHHS
paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0OPKETOM

25. Opranu3aiiys U OCyIIECTBICHHE KOHTPOJIS KaueCTBa B MPOEKTE BKITFOYACT ...

a) KOHTPOJIb KaueCTBa B MIPOEKTE

b) dopmupoBaHUe OTUETOB IS OIIEHKH BBIIIOJTHEHHS KaueCTBa

C) mporece MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YIIHTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIIUM TPEOOBaHUAM

d) dbopmupoBaHue criCcKa OTKIOHEHHI

€) ompejeneHre HeOOXOMMBIX KOPPEKTUPYIOMIHMX IEHCTBHUI 10 00SCIICUEeHHIO KauecTBa B
IPOEKTE

26. KoHTpoJIb U peryaupoBaHre KOHTPAKTOB BKIIIOYAET ...

) 3aKpbITHE KOHTPAKTOB

b) mpoBeneHre TOProB ¥ BEIOOP MOCTABIIUKOM U TOAPAIUNKOB
C) 3aKJIIUYCHHE KOHTPAKTOB

d) yder BbIMOIHEHUS paOOT 1O KOHTPAKTY

€) MpeACTaBICHHE OTYCTHOCTHU O BBIMOJHEHHH KOHTPAKTOB

f) paspenienue criopoB U pa3HOTJIACHIA

27. 3aBepIIeHHE MPOEKTa — ITO CTAAUs MpoLecca yIpaBiIeHU IPOESKTOM, BKIOYAOIIAs
IPOLIECCHI ...
a) GopMHUPOBaHUS KOHIICTIIIMU TIPOEKTA
b) dopmupoBaHus CBOTHOTO ITaHA MTPOESKTA
C) OCYIIECTBICHHUS BCEX 3aIIAHMPOBAHHBIX MPOCKTHBIX padOT
d) BBOAA B SKCIUTyaTaIMIO U MIPHHATHS POEKTA 3aKa3YUKOM, TOKYMEHTHPOBAaHUS 1
aHaJIM3a OIbITA peaJIn3aluy IPOeKTa



28. AHanu3 1eATeNbHOCTH U pa3BUTHE KOMaH bl IPOEKTa BKJIKOYAET ...
a) GpopMUpOBaHHE OTYETOB 00 MCIIOJHEHUH PAOOT MPOEKTa

b) perynupoBaHue omiaThl, JbIOT U MOONIIPEHUI

C) peopraHu3aIfi0 KOMaHIbl B COOTBETCTBUH C MPOIPECCOM POEKTa
d) pa3paboTKy KOHIICTIIIUH YIIPABJICHUS IEPCOHATIOM

e) co3manue GUHAIBHOTO OTYETA

f) pachopmupoBaHre KOMaHIbI

29. MeToJ 0OCBOEHHOT'O 00bhEMa MO3BOJISIET ...

) OIpeeuTh OTCTaBaHUE/ONEPEKEHNE X01a pean3aliu padoT o rpaduKy
U TIepepacxo/i/IKOHOMHIO O0/PKETa MPOeKTa

b) onTHMU3MPOBATH CPOKH BBIIOIHEHUS [TPOCKTA

C) OIpeieNUuTh MPOAOJIKUTEILHOCTD OTACIBHBIX paboT MpoeKTa

d) ocBoHMTh MakCUMaJbHBINA 00BbEM OFOJKETHBIX CPE/ICTB

30. Peanu3anus npoeKTa — 3TO CTa sl MPOIIecca YIPaBJICHUs IIPOCKTOM, PE3YIbTaTOM
KOTOPOU SIBJIAETCH ...

a) CaHKI[MOHMPOBAHHE Ha4yasa MPOEKTa

b) yTBepeHue CBOAHOTO IJIaHa

C) OCYIIECTBICHUE MPOCKTHBIX pabOT U TOCTIIKCHUE MPOCKTHBIX HIEIei

d) apxuBUpOBaHNE MPOCKTHOM IOKYMCHTALIUU U U3BJICYCHHBIC YPOKU

IIpoueaypa oueHUuBaHUA:

1. ITpoBecTu TecTupoBaHKE CTYEHTOB COTTIACHO IIaHa-rpaduka.
2. O11eHUTh KOJIMYECTBO MPABUILHBIX OTBETOB.

3. BricTaBUTh pe3yabTaThl TECTUPOBAHMUSL.

Kpurtepun onenkmn:

- OIEHKAa «OTJIMYHO» BBICTABIISETCS CTYICHTY, €CIIM IO pe3yJibTaTaM TECTHPOBAHHS OH
Habpan 8-10 6amnoB (ot 80 1o 100% BepHBIX OTBETOB);

- OIICHKAa «XOPOII0» BBICTABISETCS CTYICHTY, €CIH IO pPe3yibTaTaM TECTHPOBAaHHS OH
Habpan 6-7 6amnos (ot 60 10 79% BepHBIX OTBETOB);

- OIIGHKa «YyJIOBJIETBOPUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH TI0 pe3ylbTaTaMm
TeCTHUpOBaHUs OH HaOpan 3-5 6amioB (o1 40 10 59% BepHBIX OTBETOB);

- OIEHKa «HEYJOBJIETBOPHUTEIHHO» BBICTABISIETCS CTYIEHTY, €CIH IO pe3yjibTaTram
TeCTHUpOBaHUs OH HaOpan 1-2 Gamna (MeHnee 40% BEpHBIX OTBETOB)

7.2.2. Keiic-3agaua.

Pa3paboraTh TexHH4YecKoe 3aJaHue HA HeOOJbINON NMPOEKT MO0 BHEAPEHHMIO NMPOAYKTA
(MM yeJIyru) ¥ ClIPOEKTHPOBATH €r0 OPraHU3aALMOHHYI0O CTPYKTYPY;

Leas 3agaHMsA: HayyuTh HAXOJIUTh M TPUHUMATh OPTraHU3AIMOHHO-YIPABIECHUYECKUE
pelleHus Ha pa3dUYHbIX JTalax YIpPaBJIEHUS NPOEKTaMU, a MMEHHO MPUHMMATh DPELIEHUs O
(bopMHpPOBAHUN OPTCTPYKTYPY MPOEKTA U paclpeieIeHuH MOJTHOMOYNUN YIaCTHUKOB.

Metoauyeckne yka3zaHUS K THpakTHUyeckoil pabore Tema «Pa3paboTka TEXHHYECKOTO
3a/1aHus ¥ MIOJTrOTOBKA IIPOEKTa»

ey pa®oThl: HAYYUTHCA pa3padaThIBaTh TEXHHUECKOE 33/IaHME HA OOBEKT MCCIIEIOBAHMS,
IUTAHUPOBATh JIEATENBHOCTD 110 TIOJrOTOBKE U peaIn3aly IPOEKTOB.

VYkazaHus MO BBINOJIHEHUIO MpakTHUecKoM paboTel: PaspaboraTh TeXxHMUYECKOE 3aJjaHHe U
COCTaBUTbH OTYET.



Copepxanrie 1 opopMIIEHHE OTYETA MO MPAKTUYECKOW paboTe: OTYET JOJKEH COJEpPKaTh:
TUTYJIBHBIA JIMCT; CIIMCOK HCIIOJIHUTEINIEH; COAEpXKAHUE; IIEPEUYCHb COKPAILLEHUN, YCIOBHBIX
0003HaYCHHI, CHMBOJIOB, €IMHUII], TCPMUHOB; OOIIHE TaHHBIE 00 00BEKTE UCCIICIOBAHUU

OCHOBHYIO (aHaJIMTUUYECKYIO) YaCTh;

3aKJII0UYEHUE;

TIPUITIOKCHHUS.

AHanuThyecKkas 4acTh JI0JDKHA COAEpKAaTh TEXHUUYECKOE 3aJaHUE Ha OOBEKT MCCIIeI0BaHUS
B YaCTHOCTH: 00JIACTh MPUMEHEHUS IPOCKTHUPYEMOTO 00BEKTa; OCHOBAHUS ISl Pa3pabOTKH; 1IeNb U
TEXHUKO-DPKOHOMHUYECKOE 0OOCHOBAaHHE Pa3paOOTKH; UCTOYHUKH Pa3padOTKH; 3Tambl pa3pabOTKH,
TEXHUYECKHUE TPEOOBAaHUS K OOBEKTY.

Ilpumep  CHPOEKTHPOBAHHOW  OPraHM3alMOHHON  CTPYKTYpPbl  NPOEKTa H
pacnpe/eeHus: IOJTHOMOYNHA MeKAY YYACTHUKAMU:

YnpasnsioLnia
NPOEKTOM

KypaTop
npoeKTa

YYACTHUK YYACTHUK YYACTHUK
npoekrta 1 npoekTa 2 npoekTta 3

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 33JaHHIO.

2. OIICHI/ITI) MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/LI 110 pa60Te.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HamucaTh pekOMeHAAIMU [0 pe3yJibTaTaM BBINOJIHEHHOMN paboThI.

5. BbIicTaBUTh pe3yabTaThl OLIEHKH.

Kputepun onenkmn:

- OLICHKAa «OTIIMYHO» BBICTABIISETCS CTYJEHTY, €CIM OH BEPHO BBIIOJIHMI 33/1aHUE, Clelall
IIPABWJIBHBIE BBIBOJBI M BHEC B BBINIOJHEHUE 3aJaHUsI SJIEMEHTHI OPUTHHAIBHOCTH;

- OILIGHKA «XOPOIIO» BBICTABIISIETCS CTYAEHTY, €CIM OH BEPHO BBINOJIHMI 3aJlaHHe, HO HE
CMOT CJIeJaTh 1OCTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAHHBIX BBIBOJIOB;

- OLICHKA «YAOBJETBOPUTEJIHO» BBICTABISETCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIMIOJHWI 33JaHHE, M HE CAENal HUKAKMX BBIBOAOB, HO COCTaBWJI IPAaBHJIBHBIM aJITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISETCS CTYAECHTY 3a HEYJAUYHYIO IOMNBITKY
BBIIIOJIHEHUA 3alaHUA.

7.2.3. TecToBBIE 3a1aHUsI

1. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB U MPOIIECCOB MPOEKTA, MPEACTABICHHBIX C
Pa3TUYHON CTEIICHBIO JICTAIN3AINH — 3TO:

a) MPOrpaMMUPOBAHHE;

0) pyHkIIMYM OM3HEC-TIIIAHUPOBAHMUS;

B) CTPYKTypa MpPOEKTa.

2. Yrto Takoe mpoeKT?

a) 9TO JJOKa3yeMbli pe3ysbTar;

0) KemaeMblil pe3ynbTaT JesSTeNbHOCTH, IOCTUTHYTHIM B Mpeaensax HEKOTOpOro MHTepBaja
BPEMEHU;



B) 3TO OIpaHWYEHHOE MO BPEMEHHU IIEJICHAIIPABICHHOE U3MEHEHHE OTIENbHON CHCTEMBI C
YCTaHOBJICHHBIMU TpPEOOBAHUSIMH K KAueCTBY pPeE3yJbTAaTOB, BO3MOXXHBIMH paMKaMH pacxoja
CPEIICTB ¥ PECYpPCOB U clienu(UYECKO opraHnu3anuei.

3. 3aKa34yMK MpoeKTa — 3TO:

a) CTOPOHA, SIBJISIOLIASCSA aBTOPOM HJEH IPOEKTa, €ro MpeABapUTEIbHOIO0 00OOCHOBAHUS U
MPEIIOKEHUH IO OCYILIECTBICHUIO ITPOEKTA;

0) TmaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIISCTBICHHHM TPOEKTAa M JOCTHKCHHH €r0
pEe3ynbTaTOB;

B) CTOPOHA, BKJIQJIbIBAIOIIAasi UHBECTUIIMHU B IIPOEKT, HAIIPUMEP, TOCPECTBOM KPEIUTOPOB.

4. Ecny ropu30HT IJIAaHUPOBAHUS COCTABJISIET OT 2 A0 5 JIET, TO IJIAHUPOBaHUE:!
a) KpaTKOCPOYHOE;

0) CpeTHECPOYHOE;

B) JIOJITOCPOYHOE.

5. busHec-npolieccel, HaNpaBIeHHbIE HA BHYTPEHHETO MOTPEOUTENSI, HA3bIBAIOTCS:
a) o0ecneynBaroIue;

0) OCHOBHBIC;

B) yIIpaBJIEHYECKUE.

6. BHyTpeHHSS W BHEWIHSS cpega MPEIUpUsATHS JODKHA YUMUTBHIBATBCS KaK €IMHBIN
KOMIIJIEKC — 3TO MPUHIIUIL:

a) CUCTEMHOCTH,;

0) Hay4yHOCTH;

B) HENPEPHIBHOCTH.

7. OnpeneneHne MUCCUU — 3TO:

a) HavaJIbHBIN JTal IIaHUPOBAHMS,
0) KOHEYHBIH 3Tall IUIAHWPOBAHHS;
B) MPOMEXKYTOUHBIH 3Tarl.

8. [ImanupoBaHue cBepXy BHU3 C YETKO 33JJaHHBIMU MTOKA3aTEISIMHA — 3TO:
a) TUPEKTUBHOE TJIAHUPOBAHWC,

0) MHANKATUBHOE TJIAHUPOBAHHE;

B) HET MPaBUJILHOTO OTBETA

9. KoMmruiekc MONTOCPOYHBIX PEIICHHH, KOTOPBIE BHIPA0ATHIBAIOTCS B PAMKAX IMOJUTHKH
JOCTHKEHHS TIOCTABJIICHHBIX LEJIEH — ITO:

a) CTpaTern4ecKoe MIaHNPOBAHUE;

0) TaKTMYECKOE TUIAHUPOBAHUE;

B) OllepaTHUBHOE MIAaHUPOBAHHE

10. «/lepeBo meeii» onpeaenser:

a) MMyTH U CIIOCOOBI OMyUEHUSI HEOOXOANUMBIX CPEJICTB JUIS TOCTHIKEHUS 1IeNIel MPOeKTa;
0) HEOOXOIUMBIE CPEICTBA JOCTIKECHHS TIEJIEH MPOCKTA;

B) HET MPABUJIBHOTO OTBETA.

IIpoueaypa oueHuBaHuA:

1. IIpoBecTu TecTUpoBaHKE CTYIEHTOB COTJIACHO IJIaHa-rpaduka.
2. OLEHUTh KOJINYECTBO NIPABUIIBHBIX OTBETOB.

3. BeIcTaBUTH pe3yabTaThl TECTUPOBAHMUSL.



Kputepuu onenku:

- OIICHKA «OTJIMYHO» BBICTABIISICTCS CTYICHTY, €CIH [0 pe3yJabTaraM TECTUPOBAHHS OH
Habpain 8-10 6amios (ot 80 10 100% BepHBIX OTBETOB);

- OIICHKAa «XOpOII0» BBICTABISICTCS CTYICHTY, €CIIM IO pe3ysibTaTaM TECTHPOBAaHUS OH
HabOpan 6-7 6amioB (o1 60 10 79% BepHBIX OTBETOB);

- OIIGHKAa «YyIIOBJICTBOPUTEIHHO» BBICTABISICTCS CTYIEHTY, €CIM IO pe3yJbTaTam
TEeCTUpOBaHUs OH HaOpan 3-5 6amioB (ot 40 10 59% BepHBIX OTBETOR);

- OICHKA «HEYJOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY, €CIH 10 pe3yJbTaTam
TECTUpOBaHUs OH HaOpan 1-2 Oamna (MeHee 40% BEpHBIX OTBETOB)

7.2.4. Kelic-3axaua.

Iposectu SWOT — anajiu3 npoeKTa U MATPHUILY CTPATErNii;

SWOT - anaau3 paeiicTBylommx (paKTOpPOB Uil OIEHKH Peaju3yeMOCTH CBOEro
NMpoeKTa

Leas 3agaHus: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
PCIICHMA Ha Pa3jIMYHBIX JTallax YHIpaBJICHUA HNPOCKTaMHU, a HMCHHO IIPUHHUMATL PCHICHUA O
(GOpMHpPOBAaHMN  OPraHU3AMOHHON CTPYKTYpPbl MPOEKTa U  PACIPEIEICHUU  IOJIHOMOYUH
YYaCTHUKOB.

Mpumep SWOT — anajiu3a npoekTa 1 MAaTpULbI CTPaTeruii

[lenb mpoekTa -

Onenka |Buyrpennue GpakTopsl BHueunue gaxTopsl

+ S CunbHble CTOPOHBI TpoekTa,|O Bo03MOXHOCTH, KOTOpPBIE MPEIOCTABISET
KOTOpbIE TO3BOJAIOT  A(PQPEKTUBHO [HAM aHATU3UpyeMast CUTYalHsl

CIpaBIATBCA  C  AHAJIU3UPYEMOH
cuTyanuen

- W Cnabble croponsl mnpoekta,|T  OmacHocTH, KOTOpble TauT B cebe
KOTOpBIE ~ MOTYT  TpPOSBUTHCA  B|aHAJIU3MpyeMas CUTyalus

AHAITU3UPYEMOUN CUTYallUH

IHocTpoiiTe MaTpULy CTpaTeruii o cjaeayouen cxeme:

SO - mmanupyemMbie pabOThI, KOTOPHIE TO3BOJIAT UCTIOIB30BATh CUIIBHBIE CTOPOHBI MTPOEKTA
JUISl pacIIMPEHMS €70 BO3MOXKHOCTEH;

WO - mnanupyemsie paboThl, KOTOpPBIE TO3BOJIAT MIPEOJIOIETh Ca0ble CTOPOHBI MIPOEKTA C
MIOMOUIBIO CYHIECTBYIOIINX BO3MOXKHOCTEN;

ST - muranmpyembie paOOTHI, KOTOpBIE TIO3BOJST HCIOJIB30BATh CHIBHBIE CTOPOHBI
OPENpUATHS JUI U30eTaHusl yrpo3;

WT - mnanupyemble pabOThl, KOTOPBIE MTO3BOJISIT MPEOI0JIETh Clladble CTOPOHBI U M30eXkKaTh

yIrpo3.
I{ens mpoekTa
0] T
S Kaxk Hanboiee 3pPEeKTUBHO

Kak ¢ moMomipio cBOMX CHIIbHBIX CTOPOH
s MOTYy TIPOTUBOCTOSITh  BHEIIHUM
onacHocTIM?

WCIONIb30BaTh TIO3UTHUBHBIE BHEITHUE
BO3MOXXHOCTH C TIOMOINBIO  CBOMX
CUJIBHBIX CTOPOH?




W Kak ckxomneHcupoBarh mpossiieHue | Kak nmperoTBpaTuTh, CKOHLUEHTPUPOBATH
MOMUX cja0blX CTOpPOH  Ojarojapsi|MUiau  CKOMIICHCHPOBaTh  HEraTHBHbIE
MIO3UTUBHBIM BHEIIIHUM |TIOCJICAICTBUSL COYETAaHHs CIA0BIX CTOPOH
BO3MOKHOCTSIM? C BHEUIHMMH OIACHOCTSIMU?

IIpoueaypa oneHuBaHUSA:

1. ITpoBepuTH COOTBETCTBHE PAOOTHI BHIIAHHOMY 33JJaHHIO.

2. O1eHUTh NPABUIIBHOCTD BBIIOJIHEHUS 3a/IaHUSI U BBIBOJIBI 110 paboTe.
3. IIpoBepuTh NPaBUIBLHOCTH O(OPMIICHUS paOOTHI.

4. HanvcaTh peKOMEHALNH 110 Pe3yJIbTaTaM BbINOJIHEHHON paboThl.

5. BbICTaBUTB pe3yabTaThl OLICHKU.

Kpurepun onenkmn:

- OLICHKAa «OTJIIMYHO» BBICTABISAETCS CTYIEHTY, €CJIM OH BEPHO BBIINOJIHMI 3a/laHuE, clesall
IIPABUJIbHBIE BHIBO/IbI M BHEC B BBIIIOJHEHUE 33aHUS AIEMEHTHI OPUTMHAIBHOCTH;

- OILIGHKA «XOpOII0» BBICTABIISIETCS CTYIEHTY, €CJIM OH BEPHO BBINOJIHWI 3aJlaHHe, HO HE
CMOT cJieJaTh I0CTATOYHO MPAaBUIIBHBIX U ApIYMEHTHUPOBAaHHBIX BbIBOJIOB;

- OILICHKA «YJOBJETBOPUTEJIHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE COBCEM BEpPHO
BBIMOJHWI 33JaHHe, U HE CJejlaJ]l HUKAKMX BBIBOJOB, HO COCTaBWJI IPABWIBHBIM aJrOpUTM
BBITOJIHEHUS 33 JaHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCSI CTYAEHTY 3a HEYJAuHYK IOINBITKY
BBITOJIHEHUS 3a/JaHMsL.

7.2.5. Kelic-3axaua

IIpocuntaTh BO3MOKHBIE 3aTPATHI H 3P (PEKTHBHOCTH MPOEKTA.

Leas 3agaHusi: HaydyuTh HAXOIUTh M TNPUHUMATh OPTaHU3AIMOHHO-YIPABICHUYCCKUE
pEIIeHNs Ha pa3IuYHBIX dTalax yIIpaBJICHUS IIPOCKTaMU.

IInaHupoBaHue CTOMMOCTH NMPOEKTA M BO3MOKHBIX 3aTPAT OCYLIECTBUTH B TalJmIle

Ne i/t | 3aTpaTsl Koa-Bo Croumocts (pyo0.) O0mass croumMocTh
(py6.)

Hroro ()

IIpoueaypa oueHnBaHusA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. O1eHUTh NPABUIIBHOCTD BBITTOJIHEHHS 3a/ITaHUSI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NMpaBUIBLHOCTH OPOpMIIEHHUS PAOOTHI.

4. HanncaTh peKOMEHAIUHU TI0 PE3yJIbTaTaM BBIMOJIHEHHON PabOTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum ounenku:

- OLICHKA «OTJIMUYHO» BBICTABIECTCA CTYIAEHTY, €CJIA OH BEPHO BBIIIOJIHWI 3aJaHUE, CIEIall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS DJIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILO» BBICTABIISIETCS CTYAEHTY, €CIIM OH BEPHO BBINIOIHWI 3aJaHHUE, HO HE
CMOT cJIeaTh JOCTaTOYHO MTPABUJIBHBIX U APTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YJIOBJIETBOPUTEIBHO» BBICTABIIICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 33JJaHue, W HE CleJal HHUKAaKUX BBIBOJOB, HO COCTABWJI IPABUJIBHBIN AJTOPUTM
BBIIIOJIHCHUS 3aJaHUs;



- OICHKa «HCYOOBJICTBOPUTCIBHO» BBICTABIACTCA CTYACHTY 3a HCEYAAYHYIO IIOIIBITKY
BBITIOJIHCHU S 3aJaHU.

7.2.6. Keiic-3apaua

YnpasiieHue pUCKAMH MPOEKTa

Heab padoTbi: OCBOUTH MPUMEHEHUE MPAKTUICCKUX UHCTPYMEHTOB YIIPABICHUS PUCKAMH
pOeKTa

3aganmue:

1. Chopmuposats Peectp prckoB it cBoero mpoekTa 1o 1mabdiaony B Microsoft Excel.

2. CchopmupoBaTh Ha OCHOBE peecTpa U MaTpHUIlbl pUCKOB [1aH yrnpaBieHus: puckamu
MIPOEKTa Mo MabJIoHYy.

3. V3 TaGnu1ibl ¢ BBICTPOCHHBIMHU IO PAHTY PUCKAMH BBIOpATh PUCK ¢ HAaMOOJIbIIEiH
BEJIMYMHOM U 3aMO0JIHUTH N0 HeMY 1absoH «CBeleHusI O PUCKE MPOEKTa.

4. CnenaTh BBIBOJEL.

IIpoueaypa oueHUuBaHUA:

1. ITpoBepuTh COOTBETCTBUE PAOOTHI BBIJAHHOMY 3aJaHHIO.

2. OHGHI/ITB MMPaBUJIBbHOCTH BBINIOJIHCHUA 3aJaHUA U BBIBO/EI 110 pa60Te.
3. [IpoBepuTh nMpaBUIBLHOCTH OopMIIeHUS PAOOTHI.

4. HanucaTh peKkOMEHAALMU 10 pe3yJIbTaTaM BBIIOJIHEHHON paboThI.

5. BeICTaBUTH pe3yNbTaThl OL[CHKHU.

Kpurepun oneHku:

- OLICHKA «OTJIWYHOY» BBICTABIISCTCA CTYJEHTY, €CJIM OH BEPHO BBITIOJIHWII 33/IaHHE, ClIeTal
MIPaBUJIbHBIE BHIBOJBI M BHEC B BBHITIOJIHEHUE 33/1aHUS AJIEMEHTHI OPUTUHATBHOCTH;

- OLCHKA «XOpOIIO» BBICTABIIACTCA CTYACHTY, €CJIM OH BCPHO BBIMIOJIHWII 3aJaHUC, HO HE
CMOT cJienaTh JOCTaTOYHO MPABUIIBHBIX U apPTYMEHTUPOBAHHBIX BHIBOJIOB;

- OLEHKa «YJOBJIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM OH HE COBCEM BEPHO
BBINIOJIHWJI 3aJ]JaHue, M HE€ CJejlaJl HUKAKUX BBIBOJOB, HO COCTaBWJ MPABWIBHBIA aJITOPUTM
BBIIIOJTHCHUA 3alaHUA,

- OLICHKa «HEYJOBJIETBOPUTEILHO» BBICTABISIETCS CTYAEHTY 3a HEYJAYyHYH IOIMBITKY
BBITIOJTHCHUA 3aJaHUS.

7.2.7. Keiic-3amaua

IIpouecchbl MOHUTOPUHTA M KOHTPOJISI MPOEKTA

Hean padotbi: M3yunTh TOKyMEHTAIIMOHHOE OOECIeYeHUe IPOIIECCOB MOHUTOPUHTA U
KOHTPOJISI MPOEKTa

3ananue:

1. CopmupoBaTth OTUET O BHIMOIHEHUH MTPOEKTA MO MAOIOHY.

2. [TpoBecTn aHAN3 OTKIIOHEHUH 110 TIPOEKTY.

3. 3anonauTh Mo mabnony B Microsoft Excel OtueT mo ocBoeHHOMY 00BEMY.

4. CnenaThb BBIBOJIBI.

Teopernueckue cBeaeHus Mo TeMme. [Iporecchl MOHHUTOPHHTAa W KOHTPOJIS TPOEKTA
(Monitoring & Controlling) — rpynmna nporieccoB PMI PMBoK, kotopasi peryyisipHO OlleHHUBacT
NpOrpecc MPOEKTa M OCYIIECTBISET MOHUTOPHHT, YTOObI OOHAPYXKHTh OTKIOHEHHS OT ILIaHa
yIpaBJICHUs] TPOEKTOM, U, B ClIydae HEOOXOJAMMOCTH, MPOBECTH KOPPEKTUPYIOIIUE ACUCTBUS IS
JIOCTH>KEHUS 1EJIeH IPOEKTa.

['pynna BeImoONHAET:
MU3MEPEHUE XO/a BBIIIOJIHEHUS IIPOCKTA,
CONOCTABJICHHUE MOJIYYEHHBIX pe3ynbTaToB ¢ [Lmanom Ynpasnenus [IpoekTom,



YTBEPKJICHHUE 3aIIPOCOB HA U3MEHEHHUE,
PEKOMEHIallUU 110 KOPPEKTUPYIOIIUM JIEHCTBUSIM,
IIPEBEHTHUBHBIE AKTUBHOCTH.

B rpynny npoueccoB MOHUTOPUHTA U YIIPABJICHUS BXOJIAT CIEAYIOIINUE POLECCHI:
MOHMTOPUHT U yHpaBieHUE padoTaMu IPOEKTa
Oob1ee yrpaBieHne U3MEHEHUSIMU
[TonreepxaeHue coaepkaHus

VYrpaBneHnue pacnucaHueM

VYpaBieHue CTOUMOCTBIO

KoHntposs kauectBa

VYpasineHue KOMaHI01 IIPOEKTa

OTYeTHOCTH 1O UCIIOJIHEHUIO

VYnpasiieHue yyaCTHUKaMH IPOEKTa
Habmtoienue u ynpapieHue puckamu
AJIMUHUCTPUPOBAHNE KOHTPAKTOB

IIpoueaypa oueHuBaHuA:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 3a]JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBINOJIHEHUS 3aJIaHUSI U BBIBOJIBI 110 paboTe.
3. IlpoBepuTh MPaBHILHOCTH OOPMIICHUS paOOTHI.

4. HanncaTh peKOMEHALNH 110 Pe3yJIbTaTaM BBINOJIHEHHON paboThl.

5. BbIcTaBUTH pe3yabTaThl OLICHKU.

Kputepun onenkmn:

- OLICHKAa «OTJIMYHO» BBICTABIIAETCS CTYIEHTY, €CJIM OH BEPHO BBIOJIHUII 3aJaHue, Clellall
IIPaBUJIbHBIE BHIBOJBI M BHEC B BBIIIOJHEHUE 3aJaHUSI 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILIO0» BBICTABISAETCS CTYACHTY, €CIM OH BEPHO BBINOJHMI 33JaHHE, HO HE
CMOT cJieJaTh I0CTATOYHO MPAaBUIIBHBIX U ApIYMEHTHPOBAHHBIX BBIBOJIOB;

- OLEHKa «YIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HE COBCEM BEPHO
BBIMOJHWI 33JaHhe, U He CcJejal HUKAKMX BBIBOJAOB, HO COCTaBWJI NPAaBUIBHBIM aJITOPUTM
BBITTOJIHEHUS 3a/1aHUS;

- OLEHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISIETCSI CTYAEHTY 3a HEYJAyHYIO IONBITKY
BBITTOJIHEHUS 3a]IaHMSL.

IIpouneaypa oueHnBaHus:

1. IIpoBepuTh COOTBETCTBHE PAaOOTHI BBIIAHHOMY 33JIaHUIO.

2. OneHUTh NPABUIIBHOCTD BBITOJIHEHUS 3aJTaHUSI U BBIBOJIBI 110 paboTe.
3. [IpoBepuTh NpaBUIBLHOCTH OPOpMIIEHUS PAOOTHI.

4. HanncaTh peKOMEHAINHY TI0 PE3YJIbTaTaM BBIMOJIHEHHON pabOTHI.

5. BbICTaBUTH pe3yabTaThl OLICHKHU.

Kpurepum oueHku:

- OLICHKA «OTJIMUYHO» BBICTABISECTCA CTYIAEHTY, €CJIM OH BEPHO BBIIIOJIHWI 3aJaHUE, ClIElall
IIPaBUJIbHBIE BBIBOJIBI M BHEC B BBIIIOJIHEHHE 3a/1aHMS 3JIEMEHTHI OPUTHHAIBHOCTH;

- OLIEHKA «XOpOILO» BBICTABIISIETCS CTYNEHTY, €CIIM OH BEPHO BBINIOIHWI 33aJaHHUE, HO HE
CMOT cJIelaTh JOCTaTOYHO MTPABUJIBHBIX U APTYMEHTHPOBAHHBIX BBIBOJIOB;

- OLICHKA «YyJIOBJICTBOPUTEIBHO» BBICTABIISICTCS CTYIEHTY, €CIIM OH HE COBCEM BEPHO
BBIIIOJIHWJI 3aJJaHuEe, W HE Clejal HHUKAaKUX BBIBOJOB, HO COCTABWJI IPABUJIBHBIN aJITOPUTM
BBIIIOJIHCHUS 3aJaHUs;

- OIICHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISETCA CTYACHTY 3a HEYJAayHYK IONBITKY
BBIIIOJIHCHMS 3aaHU.



7.3. OnleHOYHBbIE CPEACTBA ISl MPOMEKYTOYHOH ATTEeCTAIMM 10 UTOTaM OCBOEHMSI
AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 1

Ne n/mt Bonpocsl

1. OcHoBHBIE BUIbI TPOEKTOB. KakOBbI OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA IPOEKTA.

2. OcHOBHBIE 3Tanbl NPOEKTHOrO YyIpaBieHUs. Ha30BuUTe OCHOBHBIE pOJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIHIL.

3. [IpoekTHass CTpyKTypa yIpaBJIEHUS: XapaKTEpPUCTHKA, OCHOBHbBIE CTAHJApThl 110
IIPOEKTHOMY YIIPABJICHUIO?

4, Yro takoe Mmeroarka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHH?
VYcTaB npoekTa: OCHOBHBIE pa3/ielibl, 1e]lb pa3pabOTKH ycTaBa MPOEKTa.
OcHOBHBIE BHJIbI KOMMYHHMKalUK B IipoekTe. Llenb co3nanus cucreMbl KOMMYHUKALUN B
npoekte. OCHOBHBIE NMPOOJIEMBI, KOTOPbIE BO3HUKAIOT BCIIEACTBHE HECOOTBETCTBYIOLIEH
CHCTEMbl KOMMYHHKAITHH.

7. [1aTh BONpOCOB IJIaHUPOBaHUS MPOEKTOB. OCHOBHBIE 3a]au IUIAHUPOBAHMSI IPOEKTA.

8. Uro Takoe mepapxuyeckas CTpykTypa pabor? Kakue OCHOBHBIE YpOBHH YIIPaBIICHUS
MPOEKTOM?

9. Uro Takoe pyHKIMOHAIBHBIM aHANU3 JeATeNbHOCTH? UTO Takoe AekoMio3ulus padoT B
npoekte? Kakue ypoBHU JEKOMIO3MIMU LienecooOpa3Hsbl i npoekra? OT 4ero 3aBUCUT
CTENEHb JIEKOMIO3UIMH NTPOEKTa?

10. JlaiiTe onucaHue B3aMMOJIEHCTBHIO pabOT B MPOEKTE MO TUIY «(HUHHUILI-CTAPTY, «(HUHUIII-
(GUHULDY, «CTApT- CTAPT», «CTAPT- (GUHULID)

11. Bunel pecypcos B npoekte. Bexu npoekra. JkcrepTHas OL[eHKa IPOEKTa.

12. [Topsimox ompeneneHuss ATUTEIBHOCTH omepanuu B mpoekTe. OCHOBHBIE JTambl B
yIpaBjIeHUHN cpokamu npoekTa. Uro Takoe quarpamma ["anra?

13. [HaiiTe onrcanue NpUMEHEHUE METOJIa «CIKATUE U OBICTPBIN TTPOXOJI»

14. OCHOBHBIE 3Tanbl YIPaBJIEHUS YEJIOBEYECKMMM pecypcaMu. DakTopbl yCIHEHIHOM
KoMaH1bl. OCHOBHBIE POJI B KOMaH/IE.

15. OCHOBHBIE 3TaIlbl YIIPaBJIeHNE CTOUMOCTBIO IPoeKkTa. DUHAHCOBBINM UK TPOEKTA.

16. Kakue ocHOBHBIE CTaThU 3aTpaT OKOJKETa MpoeKTa?

17. ITonsiTne puck. Meroae! ananm3a puckoB. OCHOBHBIE BU/IbI pUCKOB IPOEKTOB. OCHOBHBIE
3TaIbl yrpasieHus puckamu. OIieHKa pHCKOB.

18. Kakune ocHoBHbIE MpoOIEMBI, BO3HUKAIOIIME MPU B3aUMOAECHCTBUU C TOCTaBLIMKaMHU,
BJIMSIONIME HA yCIeX MpoeKTa’?

19. OCHOBHBIE ATaITBl YIIPABJICHUS NOCTaBKaMH B TpoekTe. OCHOBHBIE KPUTEPHH OIICHKH U
BbIOOpA MMOCTABIIUKOB.

20. Kakue OCHOBHBIE KpUTEpUM ayAWTa TMOCTAaBUIMKOB. OXapakTepu3yiTe CHTYalHIO
B3aUMO/ICHCTBHS C TIOCTABIIMKAMHE «IIPOUTPHIII- BEIUTPHIIID.

21. [ToueMy BO3HMKaeT KOHKypeHIUs 3a pecypchl mpoekra? UTo Takoe «y3Koe MecTo»
npoekra’?




22. Otanbl NOBBILEHUS 3(P(PEKTUBHOCTH «Y3KOTO» MeCTa MpOoeKTa. MeToabl MOBBIIICHUS
3¢ (EKTUBHOCTH «Y3KOr0» MecTa. MeTo bl BBISBIEHUS Y3KOIO MECTa IPOEKTA.
['padux paboOTHI OrpaHUYEHUS IPOEKTA.

23. [Tokazarenn mnpoekTa Ha craguu BblOopa. Kakue mokaszaTenu MpoeKkTa Ha CTaluu
3aBeplIeHUs. MeToJ OocBOeHHOro oObema. IlinaHoBasg cTOMMOCTH 3aIyIaHMPOBAHHBIX
pabot. dakTHYecKkas CTOMMOCTh BBIIIOJHEHHBIX paboT?

24, [TnanoBast CTOMMOCTH BBINOJHEHHBIX padboT. Kak paccunTars OTKIOHEHHE IO CTOUMOCTHU?
Kak paccuntaTh OTKIOHEHHE IO CpoKam?

25. Kak paccuutars ko3¢ ¢unuent BoinoiaHeHus Oromkera? Kak paccuutath KOdQHHUIMEHT
BBINOJIHEHHS KaJICHIapHOTO I1aHa?

26. Yro Takoe OlLEHKa IpHBIEKaTelbHOCTH mpoekTa? Kakue kpurepum i NPUHATUSA
peLIeHHs O LeIeco00pa3HOCTH MPOeKTa?

27. Uro takoe cpok okymaemocTu mpoekrta? Kak paccumrars? Uto Takoe Kod(hUIMEHT
nuckoHtupoBaHusa? Kak paccunrars?

28. Yro Ttakoe yucrTas npuBeaeHHas crouMmocts? Kak paccunrtars?

29. Yro Takoe peHTaOenbHOCTh uHBecTULMi? Ilepeuncnaure 1neneBble IMOKa3aTeNln
2 (HEKTHBHOCTH ICATEITHLHOCTH?

30. Uto Takoe nokasarenb pyonn/nens? Kak paccunrars?

7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
NpoBeIeHUs!
Cemectp . Kpurtepuu u HopMbI OLleHKH
NMPOMeKYTOYHOM
aTTecTaluu
Crynent HabOpai cBbllie 55 6anioB 1o
«3aYTCHO .
HAKONUTEJIbHOMY PEUTUHTY
1 3auer
«HE Crynent Habpan 54 u meHee 6aJIOB MO
3a4T€HO» | HAKOMUTEILHOMY PEUTHHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHMK, yueOHOe

KoanuecTBO B
HAY4YHOM

Ne nocooue, yue0Ho-
ABTOpPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) TI'ox u3nanusn oudamoTexe /
n/n MeToAnYecKoe mocooue,
HaumenoBanue
NPAKTHKYM, JP.) 3EC
1 |IlorameBal’. A. VYnpasrenue npoekTaMu (IPOESKTHBIN yuebHoe mocobue 2020 9BC
MEHE)KMEHT) «ZNANIUM.CO
M»
2 | ITomos 1O. N. YrpaiieHue IpoeKTaMu yaeOHoe mocooue 2019 ObC
«ZNANIUM.CO
M»
3 | Tuxomupona O. T VYnpaneHue npoekTaMu NPaKTUKYM 2019 9BC
«ZNANIUM.CO
M»
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHHMK, ydeOHOE KO'HH%CTEO B
HAY4HOI
Ne nocooue, yueoHo-
ABTOpPBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) I'oa uznanus oudbamorexe /
n/n MeTOoanYecKoe mocoome,
HaumenoBanue
NPaKTUKYM, JP.) 3EC
1 | Cemurnasos B. A. MHHOBAaIIMOHHBI MEHEJHKMEHT YyeOHoe mocobue 2016 OBbC «IPRbooks»
2 HaymoB A. @. HMuuoBannoHHast IeATeNbHOCTh VueOHuK 2019 9BC
pEAIPUATUS «ZNANIUM.CO
M»
3 | AybpoBun U. A. busnec-nnannpoBaHue Ha IPEIPUATHH VYuebHuk 2017 9bC
«ZNANIUM.CO

M»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[DnekTpoHHblii pecypc] : MyIbTHAMCHUIUIMHApHAs pedepaTuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTponHblii pecypc]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHII.
Elibrary[DnexTpoHHbIii pecypc]| : HaydHas 3JeKTpoHHas Oubnmoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ a3kpana. — SI3. pyc., aHr.
SpringerLink[DnekrponHsiit pecypc] : [0a3a nmamsbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nmoctyma: link.springer.com. — 3aru. ¢ skpana. — 3. aHr.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[DIeKTpoHHBIII  pecypc] : JKypHalbl  M3JAaTeNbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosamme O PexBU3UTEI uorma?pa
n/n (naTa, HOMep, CPOK JAeiCTBHS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok neiicTBust
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | goroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0ecCpoUHO;
kOHTpakT Ne 727 ot 20.07.2016, cpok
JeCcTBUSI — GECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,

cpok 10 31.12.2023 BKIIOUUTENHEHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1200PATOPHIi, MACTEPCKUX U

Ne Ap. 00BEKTOB /1JIsl NPOBEICHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN

padoThl 00yYarOIMXcs (HOMep ayAUuTOPHH)

Aynautopus BeO-KOH(EepeHITHIA. OKpaH TEJICBU3UOHHBIM, IIAPMBI,

VYuebHas  ayauTopust AN TPOBEACHUS | TIPOKEKTOP Ha LITaTHUBE. CTOJ

3aHATUN  JICKIMOHHOTO  THMNA. YdYeOHas | mpernoaBaTelbCKui, CTYJIbsI
1. ayIuTOpUsl AN TPOBEACHMS  3aHATUN | IPENOJaBaTeIbCKUE. , TpaHCIapaHT-

CEeMHUHAPCKOTO THIA. Y4ueOHas ayIUTOPUS IS | TIePEeTsHKKA, CHCTEMHBIH OJIOK .
KypCOBOTO IMPOEKTUPOBaHMS  (BBIMOIHEHUS
KYpCOBBIX PaboT). YueOHas ayauTopus ajs




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OpaTOPHii, MACTEPCKUX H
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yYarOIMXcs (HOMep ayJAUuTOPH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MIPOBEJICHUS] TPYIIIOBBIX M HHIUBUIYATHHBIX
KOHCYJIbTAllMi ~ Y4eOHas ayIauTopus st
MIPOBEJICHUS 3aHSITUN TEKYIIETO KOHTPOIS H
npomeskyrounoit arrecrarpn. (C-409)

[Tomemienue [UIsi caMOCTOSATENBHOM PadOThI
obyuarommuxcs (C-916)

Kommbrorepsl, CTOJIBL, CTYNIbS
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