MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.02.02 LOKYMEHT NOATMMCAH

(unoexc oucyunnunor) BQNEKTPOHHOW NMOAMNUCHIO

CepTudmkat: 017804780049AF848E43F1EC2D4B4CC120
Bnapgeneu: Mckockos Makcum Onerosny
[evicteutenen: ¢ 10.11.2022 fo 10.11.2023

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(Haumenosanue OUCYUNIUHBL)

10 HAIPaBJICHHUIO IMOATOTOBKH (CIEIIHAIIBHOCTH )
38.04.01 OxoHoMHKa

HaIpPaBJICHHOCTH (PO )/CrIeInaT3aIus
KopriopatrBHblie (hDHHAHCHI U OLIEHKA CTOMMOCTH On3Heca

dopma o0ydeHus: 3a04Hast
I'on Habopa: 2022
O6mas TpynoemMkocts: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpamM

Cemectp 2
®opma KOHTpOJIst | 3auer ¢ Hroro

Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaboparopHble
IIpakTHueckue
PykoBOJCTBO: KypcoBbie pa0boThl (poekThi) / PI'P
IIpomexxyTouHas arrectamus 0,25 0,25
KonrtakTtHas pabora 2,25 2,25
CamocTosTenpHas padora 66 66
KonTtpons 3,75 3,75
Hroro 72 72




Pabouyto mporpamMmy cocTaBuiI(H):

JlolileHT AenapTaMeHTa MarucTpaTypsl (Ou3Hec-nmporpaMm), KaHAUIaT IKOHOMUYECKUX HayK,
noueHt, bepaaukoa JI.OD.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunusa U.0.)

JIOIIeHT iemapTaMeHTa MarucTparyphbl (OM3HeC-mporpaMm), KaHIUAaT SKOHOMUIECKUX HAYK,
noteHt, Mutpodanosa A.C.

(OondrcHocms, yueroe 3eanue, cmenens, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUILUTHHBL:

OtcyTcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouass mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miana
HamnpasyieHus noarotoBku 38.04.01 DxoHomuka

Cpox aeiicTBusi padoyeii mporpaMMspl JHCHUILIMHBI 10 «24» mas 2025 r.

YTBEPXIEHO

Ha 3acepanuu nenaprameHTa MarucTpaTypsl (OM3HEC-IIpOrpamm)

(mpotokou 3acenanus Ne 1 ot «30» aBrycra 2021 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_IeJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MMPAKTUYCCKUC HaBBIKH CTPATCTUYCCKOI'0o YIIPpaBJICHHUA MMPOCKTaMU B mponecce
HpeHHpHHHMaTCHBCKOﬁ JCATCIIBHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCGHUU KOTOPBIX OasupyeTcs NaHHAs JTUCHUIUINHA:
MIPOEKTHAsl JeATeNbHOCTh 1,2,3,4 - NHCUMIUIMHBI IIOJIY4EHHBIE IO pe3yjbTaTaM OCBOCHHUS
nporpammbl  OakanaBpuara, «lIpeanpuHumarensbckas AesTeNbHOCTb. CHCTEMHBIM MOAXOA K
HAyYHO-UCCIIeI0BATEeNIbCKOU paboTey.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ AUCIIMITIINHBI HCO6XOI[I/IMO KakK

npenuectsytouiee: «lIpeanpunumarensekas nesaTenbHOCTh. OpraHuzanus U ynpasiieHue paboToin
KoMaH[b», «[IpennpuHumarenbckas 1esTeIbHOCTh. YIIpaBiIeHHE NOPTQEIeM IPOEKTOB.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dDopmupyeMbie U Nuaukaropsl
KOHTPOJIHpYeMbIe AOCTHKECHHUS IIlnanupyemsble pe3yJbTaThl
KOMIIETEHIMHU KOMIIeTeHIUI o0y4eHus

(Ko M1 HAMMEHOBAHUE)

(K01 ¥ HANMEHOBAHUE)

YK-1. Cnocoben
OCYIIECTBIISATh
KPUTUYECKUM aHATN3
pOOJIEMHBIX CUTYyallui Ha
OCHOBE CUCTEMHOI'O
MOJIX0/1a, ONIPENEISTh
CTpaTEruIo ACUCTBUI

VK-1.4. Ananuzupyet
MPOOJIEMHYIO CUTYAITHIO
KaK CUCTEMY, BBISIBIISIS €€
COCTABIISIFOLIHE U CBSI3U
MEXy HUMH

3HATh: IOHATHE CTPATETUYECKOIO
YIPABJICHUS IIPOESKTHOU
JEeATEIbHOCTBIO, & TAKKE
METOJIOJIOTHIO CTPATETH4ECKOr0
YIIPABJICHUS

YMeTh: aHaM3UpOBaTh NPOOIEMHYIO
CUTYALUIO JUIs LeTeH
CTPaTErnyecKoro yrnpaBJeHHUs

Brnagets: MeTomamu u cnocobamu
CTPATErnYECKOro yrnpaBICHUS
MPOEKTaMHU B aHAJIHU3€E MPOOIEMHBIX
CUTyallil peANpPHUHUMATEIIbCKON
JEATEIIbHOCTH

YK-1.5. Kputnuecku
OLICHUBAET HAJECKHOCTD
HMCTOYHUKOB UH(pOpMaIuy,
pabotaer ¢
MIPOTUBOPEYNBOMN
uHpopManmen U3 pa3HbIX
HMCTOYHUKOB

3HaTh: UCTOYHUKHU MHGOPMALINH JIJIsI
KPUTUYECKOTO aHAIHM3a MPOOIEMHBIX
CUTyalil B IPEeANPUHUMATEIbCKON
JEATEIIbHOCTU U IIPUHATUS
CTpPATErHYECKUX YIPABICHYECKHUX
peLIeHN I

YMeTh: KpUTUYECKHU OLICHUBATh
HaJIe)KHOCTh UICTOYHUKOB
nHpopmanuu u paboTats C
MIPOTUBOPEYNBON MHPOpMaLuEH U3
Pa3HBIX UICTOYHUKOB JIJIS LENei
CTPATETUYECKOr0 YIIPaBICHUS
MIPOEKTHOM JIESTEIBHOCTHIO

Brnanerts: HHCTpyMEHTaMU OLICHKH




DopmHpyeMbIe U
KOHTPOJIHpYeMble
KOMIIeTeHIUH
(KO 1 HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHHS
KOMIIeTeHInii
(KO U HANMEHOBAHUE)

ILiianupyembie pe3yJabTaThl
o0yueHust

HAJICKHOCTH HCTOYHUKOB HH()OPMAIUN
B CTPATETHYECKOM YIPaBICHUH
MPOEKTaMH B MpoIecce
MPEANPUHUMATEIBCKON eI TeIbHOCTH

VYK-1.6. PazpabaTsiBact u
COJICPIKATEIBHO
apryMEHTHUPYET CTPATErHio
perieHust mIpoOIeMHOM
CHTyalluy Ha OCHOBE
CHCTEMHOTO U
MEXXTUCIIUTITHHAPHBIX
MOJIXO/IOB

3HaTh: OCHOBBI CTPATETUN PELLIEHUN
pOOJIEMHBIX CUTYaIHH B
CTPATETHYECKOM YIPaBICHUU
IPOEKTaMH B TIPEIIPUHUMATEIbCKOM
JeSITeIbHOCTH

YMeTh: pa3pabaTbiBaTh U
apryMeHTUPOBATh CTPATETHIO
peleHus: mpoOJIeMHOI CUTYalllH B
MPOLECCE YIPABICHHS TPOEKTHOM
JIeSTEIbHOCTBIO

Biagers: nHCTpyMEHTaAMU U
METO/IaMH CTPATErHyecKoro
yIpaBJICHUs B pa3pab0OTKe CTPATErHU
peleHus NpoOJeMHbBIX CUTyalui
IpU peasin3aluu
peANpUHUMATEIbCKOM
JIeSITEJIbBHOCTH

YK-3. Cnocoben
OpTaHHU30BaTh U
PYKOBOIHTH pabOTOi
KOMaH Ibl, BRIpadaThIBast
KOMaHJHYIO CTPATErHi0
JUTSI TOCTHKEHUS
MOCTaBIICHHOM LIeJH

YK-3.1. BeipabatbeiBaeT
CTpaTErui0 KOMaHIHOU
paloThI U Ha €e OCHOBE
pacnpezenser nopydeHus
JUTSL TOCTUKEHUS
MOCTABJICHHOM L€

3HaTh: CBA3b MOPTHETHHOTO U
CTPaTETUYEeCcKOro YIpaBJIeHUs,
WHCTPYMEHTBI U METObI
CTPaTErnyeCcKOro yInpasJIeHUs U
KOMaHIHOU pabOThI B IPOEKTHOM
o(uce; 0CHOBBHI Lie1€00pa30BaHUs
nopt¢ers, mporpaMMbl U MMPOEKTa B
crcTeMe NMPOEKTHOro oduca,
CTaHJapThl yIpaBieHUs nopTdenem
U IPOrPaMMOU

YMeTh: BeIpabaThIBaTh KOMaHIHYIO
CTpaTerHIo JUIsl MopTdeis, IporpaMmm
Y IPOEKTOB

Bnaners: nHCTpyMEHTaMU U
METOJIaMH CTPATErMYECKOTrO
yIpaBIEHUS ¥ KOMaHTHOU pabOThI
JUIA JOCTHKEHHUA 1ienei
MPEINPUHUMATEIIbCKON
JIEATEIIbHOCTH U TTPOEKTHOTO
YIPaBJICHUS

VK-3.2. Opranusyet u
KOPPEKTHPYET paboTy
KOMaH/bl, B TOM YHCJIE Ha
OCHOBE KOJIJIETHAJIbHBIX
peleHui

3HaTh: MECTO MPOTPAMM U
nopTdeneil B cucteMe yrnpabieHHs
OpraHu3alueil; ”HCTPYMEHTHI
YIPaBIEHUS PUCKAMU ITPOTPAMM U
noptdeneit

YMeTs: BBICTPANBATh CUCTCMY




DopmHpyeMbIe U
KOHTPOJIHpYeMble
KOMIIeTeHIUH
(KO 1 HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHHS
KOMIIeTeHInii
(KO U HANMEHOBAHUE)

ILiianupyembie pe3yJabTaThl
o0yueHust

CTPATETUYECKOr0 YIpaBiIeHUS
nporpammamu, HoptTdensamMu u
MPOEKTaMHU, OMPEIEISATH MECTO
MIPOEKTHOTO oduca B
CTPAaTETUYECKOM YIPABJICHUHN
OpraHu3anmen

Buiagers: nHCTpyMEHTaMU U
METOJJaMHU OpTaHU3alNU U
KOPPEKTUPOBKHU CTPATErMUECKOI0
yIpaBJCHUS PU peaTr3auu
MPEAITPUHUMATETBCKON
NesITeNIbHOCTH; METOAUKaMH 0TOOpa
MPOEKTOB B OPT(deb

YK-3.3. Opranusyer
00CyX/IeHHE pe3yIbTaTOB
paboThL, B TOM YHCIIE B
paMKax AUCKYCCHU

3HaTh: OPraHU3alMOHHYIO CTPYKTYypa
IPOEKTHOTO 0(rca, METOAUKY
POBEPKU NOPTPEs MPOEKTOB HA
COOTBETCTBHUE CTPATETNYECKUM
1eJIIM OpraHu3alu

YMeTb: OpraHu30BbIBaTh
00CyX/ieHUE pe3yIbTaTOB pabOThI
IIPOEKTHOTO MEHEJKMEHTA, B TOM
YucJie B paMKax JAUCKYCCHU

Biagers: nHCTpyMEHTaMU 1
METOJAaMH CTPATETUYECKOTO
yIIpaBJICHUs B pa3pabOTKe CTpaTeruu
peleHus NpoOJeMHbBIX CUTyalui
IIpH peain3aiuu
IPEIITPUHUMATEIBCKON
JeSITENIbHOCTH




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bun . KOHTPOJIs
. HanmeHnoBaHMe TeM 3aHATHH Oo0bem,
Monayasb (pa3aea) yueOHoi . Cemectp banabl | UnTepakTHB, 4.| (HAaMMeHOBaHHeE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Jlex 2 11 2 Bonpocer k
Tema 1. BBenenue B crpaTernueckoe yaeOHUKY 1o Teme 1,
YIPABJIEHUE TPOCKTHOU EATENBHOCTHIO. 3ananue 1,
MeTono0Tus CTPaTErn4ecKoro yIpaBIeHUs] [IpoMexyTOUHBII
recT 1
Jlex 18 Bonpocsr k
Tema 2. MeTtoan4eckne acrieKThl P
y4eOHUKY 110 TEME 2,
B3aUMOCBSI3U CTPATETUYECKOTO U
Bamanns 2,3
MIPOCKTHOTO YIPABJICHUS B .
. [IpomeKyTOUHBIN
MpEeANPUHUMATENIbCKOM IeATETbHOCTH
TecT 2
[Ipennpuaumarenbckas JIek 17 Bonpocer k
NEeSATEIbHOCTD. Tewma 3. Cuctema CTpaTernyeckoro y4eOHUKY 10 Teme 3,
Crparernueckoe yIpaBieHUs IporpaMMamMu, NopTdensiMu 2 3ananus 4, 5
YIIPABIEHUE MPOEKTHON Y IPOEKTaMU [TpomexxyTOUHBIN
JIEATENBHOCTBIO rect 3
Jlex 11 Bonpocer k
Tema 4. Opranuszanusi IPOEKTHOTO y4eOHUKY 110 Teme 4,
odrica Kak OCHOBA CTPATETUYECKOTO 3ananue 6,
YIPABIICHUS TPOEKTHOM ESTETbHOCTHIO [TpoMexxyTOUHBIN
recT 4
CP 66 40 - Hrorosoe
TECTUPOBAHUE
1A 0,25 3 - AHkeTa
Koutpoib 3,75
Hroro:] 72 100




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamkax m3ydenuns nucuuiuinHsl «lIpennpunumarensckas nesarenbHocTs. CTpaTernyeckoe
YIPABJICHUE IMPOEKTHOW JEATEIBHOCTBIO» IPEAYCMOTPEHO HCIIOIb30BAHUE JIHUCTAHIIMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTUH.

6. Meronuyeckue yKa3aHus M0 OCBOEHHUIO U CIUTIIHHbBI

IIpy moAroToBKE K OTBETaM Ha TECTHI 110 TEMaM Kypca M BBIIIOJIHEHUIO 3aJaHUM CTYACHTY
H€O6XOI[I/IMO THIATCIIBHO H3YYUTH BHGKTpOHHBIf/i y‘Ie6HI/IK o AUCHUIUIMHE, IpeaiaracMyro
JUTEPATypy, JONOJIHUTEIbHBIE MAaTEPUAIIBL.

CTyneHT caMOCTOATENbHO paboTaeT ¢ JONOJHUTEIBHOH M OCHOBHOW JIMTEpaTypoil,
HuTepHeT-pecypcaMu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemect Koa koHTpO/IMpYyeMOil KOMIIETeH UM HaumenoBanmue
p (UJIM ee 4YacTH) OLIEHOYHOI'0 CPeJACTBA
2 VK-1 Bomnpocs! k yueOHHKY 110 TemaM 1-2,

3ananue 1-3, MpoMeKyTOUYHBIC TECTHI 1-2,
HUTOTOBBIN TECT, BOIPOCHI K 3a4ETy C
ouenkoi 1-30

YK-3 Bomnpocs! k yueOHHKY 110 TemaM 3-4,
3ananue 4-6, MPOMEKYTOUYHBIC TECTHI 3-4,
HUTOTOBBIN TECT, BOIPOCHI K 3a4ETy C
oueHkoii 31-52

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYLIEero KOHTPOJIs

7.2.1. Ilpaktnueckoe 3amanue 1

Tema 1. BBeneHume B cTpaTeruyeckoe ymnpapjieHHE TMPOEKTHOH [1esiTeJbHOCTHIO.
MeTtoa0/10r1usl CTPATErHY€CKOT0 YIIPaBJIeHUSA

3aganue

ABTOMOOWJIBHBIM 3aBOJ] TPOU3BOJMT 3 MOJCIH aBTOMOOWJICH NPUOIM3UTENIBHO 12 JIeT.

Crpoc Ha JaHHBIE aBTOMOOWIIM OCTAeTCS CTA0WJIBHBIM U HET MPEIANOCHUIOK IS TPEBOTH O CIIaJIe
cnpoca B Ommkaimme 2 roma. Kak Bwl cumtaere, HEOOXOAMMO 1M aBTOMOOWJIHHOMY 3aBOAY
MEePEXOUThH K BBITYCKY HOBOM MOJIETM aBTOMOOWJISI TIPU MMEIOIIEMCs TTOTEHITUANE PEapUsThs?
O6ochyiite otBeT. [IpeacraBpTe CTATHUCTHKY MpoJax aBTOMOOWIel 3a mocieaHue 3 roja.
Vkaxute, kakue (HakTOpbl MOTYT TOBJIHATH Ha JEATEILHOCTh aBTOMOOWJIBHOTO 3aBOJIa W Ha
MOKYTaTeIbCKUI CIPOC Ha aBTOMOOMIIH.

PexoMeHnaanuu 1o BbINOJIHEHUIO 321aHUA
HeoOxonuMo nate pa3BepHYTHIH OTBET Ha BOIPOC, IMPEICTAaBUTh CTAaTHUCTUKY MPOIax
aBTOMOOWMIIEH 3a mocnenHue 3 roga. B oTBere crneayer yka3zaTh, Kakue (PakTOpbl MOTYT MOBIHUSTH
Ha JIeATeIbHOCTh ABTOMOOMIILHOIO 3aBOJIa M HA MOKYNATEIbCKUNA CIIPOC HA aBTOMOOMIIH.

TpeboBanust k 0hopMIIEHUIO TEKCTA B TaOIHIIE:

1. HIpupr — Times New Roman, Paszmep mpudra — paBen 14 nT, MexaycTpOUHBIH
uHTepBan — 1,5 cTpoku, ab3aunslii orctyn — 1,25 .

2. BrlpaBHUBaHHE TEKCTa IO HIMPHUHE.

3. Jomyckaercst HaTMUMe MapKUPOBAHHBIX CITHCKOB.

4. TlpaxkTHueckoe 3aJjaHue J0JKHO COJepKAaTh:

TUTYJBHBIN TUCT ¢ ykazaHueM ®UO u rpynmsl;
— OCHOBHYIO COJIEPKATEIIbHYIO YaCTh.



[IpakTueckoe 3aganue 2
Tema 2. Meroauyeckue acmeKTbl B3aHMOCBS3H CTPATernyecKoro M MPOEKTHOIO
ylpaBJ/ieHHs B IPeANPHUHUMATEIbCKOM 1eATeJILHOCTH
3amanue
HeoO6xomumo  mpoBectn  SWOT-ananu3  opranusanmu.  BpiOop — opranmszanuu
camoctosTensHbId. [t npoBenenns SWOT-ananu3a HeoOXOAMMO MPOBECTH aHAIHM3 BHYTPEHHEN U
BHEIIHEH cpelbl OpraHu3aluy, a TakkKe e BO3MOXXHOCTH M yrpo3bl. Pe3ynbrarhl HccienoBaHUs
3aHecuTe B Ta0IMIly U pa3padoTaiire:
— CTpAaTeruio pa3BUTHs (COMOCTABICHUE CUIBHBIX CTOPOH U BHEIIHUX BO3MOXKHOCTEH);
— CTpaTeruio BHYTPEHHUX MpeoOpa3oBaHUil (COMOCTaBICHUE CIa0bIX CTOPOH M BHEIIHUX
BO3MOXKHOCTEM);
— OrpaHHYCHHs CTPATETMYECKOTO Pa3BUTHUS (COMOCTABICHHUE CIA0BIX CTOPOH M BHELIHHX
yrpos);
— CTpaTerui0 MOTEHLUAJIbHBIX MPEUMYIIECTB (COMOCTABIECHUE CHIIbHBIX CTOPOH H
BHEIIIHUX yT'PO3).

MATPHLIA- SWOT

Bo3moxHoCTH Yrpo3sl
1 1.
2 2.
3 3
CunbpHbIE CTOPOHBI
1. [Tone [Tone
2. Cuia u Bo3moxkHoctu Cuia u Yrpo3sl
3.
CnaOble CTOPOHBI
1. [Tone ITone
2. Cnabocts 1 Bo3moxxkHoCTH Cnabocth 1 YTpo3bl
3.

PexoMeHIa1[uM 10 BHIMOJTHEHHIO 32 JaHUS
Heo6xoaumo nposectn SWOT-aHanu3 opraHuzaiuu, 3arojIHUTh TaOIuIly, pa3paboTaTh
yKa3aHHbBIE B 3aJJaHAH CTPATETHH.

TpeboBanust k 0hopMIIEHUIO TEKCTa B TaOIHIIE:

1. Hlpupr — Times New Roman, Paszmep mpudra — paBen 14 0T, MexaycCTpOUHBIH
uHTepBan — 1,5 cTpoku, ab3aunslit orctyn — 1,25 nr.

2. BplpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMUMe MapKUPOBAHHBIX CITHCKOB.

4. TlpakTHueckoe 3aJaHue J0JKHO COJepKATh:

TUTYJBHBIN TUCT ¢ ykazaHueM ®MO u rpynmsl;
— OCHOBHYIO COJIEp’KaTeNbHYIO 4acTh, BKJIIOYas 3aMOJHEHHYIO TAaOJMIy U MOSCHEHHS K
HEN.



[IpakTnueckoe 3ananue 3
B3aHMOCBSI3H CTPATern4ecKoro M IPOEKTHOIO
yHpaBJieHHsl B IIPeNPHHAMATEIbCKOM e TeJbHOCTH

Tema 2. MeToaudyecKkue AacCmeKThbI

3ananue

Heo6xoanMo ykaszaTh METOABI CTPATETMYECKOro YIPABICHMS MPOEKTHOW NESATEIbHOCTHIO
(ne MeHee 7 meTon0B). JlaTh KpaTKyr XapaKTEPUCTUKY Ka)XJAOMy YKa3aHHOMY MeTony. OTBETbI

CJIeyeT IPEACTaBUTh B TAOJIHIIC.

MeTOI[BI CTpaTCTru4CCKOro yrpaBJICHUSA HpOCKTHOﬁ JACATCIIBHOCTBIO

Meroasl CTpaTeruyecKoro yrpasBieHUs

HpOGKTHOﬁ JACATCIIbHOCTBIO

XapakTepucTUKa METO1a
CTPaTEruyecKoro yrnpasJIeHHs IPOEKTHON
JeSATEIbHOCTBIO

N[OOI~ WIN|F-

N[OOI~ WIN|E-

PexoMeHnaanuu no BLINOJHEHHIO 3aaHUA
H606XOI[I/IMO B Ta6m/1ue yYKa3zaTb METOAbI CTPATCIrHMYCCKOIO YIIPABJIICHUA HpOCKTHOﬁ

JeSITENIbHOCTBIO (HE MEHee 7 METOJI0B) U AaTh UM KPaTKYIO XapaKTEPUCTHUKY.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIHUIIE:
1. HIpupr — Times New Roman, Paszmep mpudra — paBen 14 nt, MexaycCTpOUHBIH
uHTepBan — 1,5 cTpoku, uHTEpBan Mexay adzanamu — 0 10T, OTCTyN NEPBON CTPOKH —

OTCYTCTBYCT.

~own

BI)IpaBHI/IBaHI/Ie TEKCTa 110 HIUPUHE.
I[OHYCKaeTCH HAJIMYUEC MAPKHUPOBAHHBIX CITMCKOB.
HpaKTI/I‘-IGCKOG 3aaHueC OOJIKHO COACPIKATh!:

— TUTYNbHBIN JUCT ¢ YKazanueM ®UO u rpynmsi;
— OCHOBHYIO COJEPXAaTCIIBHYI0 4YacTb, B KOTOPOM BBl IPEICTABISACTE 3aIlOJHEHHYIO

TabnuIly.

[IpakTuyeckoe 3aganue 4
Tema 3. Cucrema cTpaTermyecKoro YyinpasjieHHsi NporpaMMaMu, NoptdensiMu

NMPOEKTAMHU.
3aganue

HeoOxomuMo 0O3HaKOMHTCS €O CTaHAapTaMH B OO0JAacTH YIpaBIEHUS MporpaMMaMu U
noptdensiMu (He MEeHee 3-X CTaHJapTOB), MPOBECTH aHAJIW3 CTaHIAPTOB B OOJACTH YIpaBICHUS
nporpaMMamMu u noprdensmu (He MeHee 3-X CTaHAapTOB) U 3aMOJHUTH aHATUTHUYECKYIO TaOJIHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CHCTEME CTPATErHYE€CKOTO yIPaBIICHHUS.

AHanu3 cTaHIapToB B 00J1aCTH yIpaBJIeHUs MporpaMMaMH U opTheasiMu

HaunmeHnoBanue cranmapra

OCHOBHOE COJIepKaHNE

KommenTapun

I'OCT P 54871 — 2011 IlpoexTHslit
MEHEHKMEHT. TpeOoBaHus K yIPaBICHHIO
IPOrpamMMmoit



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P UCO 21504-2016 YnpasneHnue

IPOEKTaMH, IporpaMMamMu U noptdenem
IIPOEKTOB. PYKOBOJCTBO IO yIIpaBIICHUIO
nopTdeneM NpoeKToB

PMBOK Guide, The Standard For Program
Management

PexomeHgan UM M0 BHINOJHEHUIO 32 JaHUSA

HeoOxomuMo O3HAaKOMHTCS CO CTaHIApPTaMH B OOJACTH YIPAaBICHUS MporpaMMaMu U
noptdensimu (He MeHee 3-X CTaHAAapTOB), MPOBECTH aHAJIU3 CTAaHAAPTOB B OOJACTH YIpPaBIICHUS
nporpaMMamMu u noprdensmMu (He MeHee 3-X CTaHAapTOB) U 3aNOJHUTH AHAJTUTHYECKYIO TaONHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATETHYECKOT0 YIIPABICHUS.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOJIHUIIE:

1. Ilpudt — Times New Roman, Pazmep mpudra — paen 14 nr, MexXIyCcTpOUYHbBII HHTEPBAT —
1,5 crpokwu, aG3aunslii otctyn — 1,25 nr.

2. BrlpaBHUBaHHE TEKCTa MO HIMPHHE.

3. Jlomyckaercs HaIM4Me MAapKUPOBAHHbBIX CIIMCKOB.

4. TlpakTHueckoe 3aJaHue JOJDKHO COICPIKATH!

- TUTYJBHBIN JUCT ¢ ykazanueM @O u rpynmsr;
OCHOBHYIO COJECPKATCIBHYIO 4aCTh.




[IpakTueckoe 3aganue 5
Tema 3. Cucrema cTpaTern4eckoro ynpabjeHHsl NporpaMMaMu, noprdeasavu u
NPOECKTAMH.

3aganue

Heo6xoauMo 03HAKOMUTCSI ¢ OCHOBHBIMU TOHSTHSIMH TPOEKTA, MPOTpaMMBbl B MOPTQers,
PacCMOTPETh WX OTJIMYMS M 3alOJTHUTh AHATUTHYECKYIO TaOJIMIly, yKa3aB KpPaTKO OCHOBHBIC
XapaKTEPUCTHKH YIIPABICHUS IIPOEKTaMH, IPOrpaMMaMU U TOpTQeseM.

XapaKkTepUCTUKU YIPABICHUS IPOSKTaMHU, IPOTPaMMaMH U OPThesIMu

HanmeHnoBanue xapakTepuCTUKHI IIpoekTt IIporpamma IToptdenn

Conepxanue

IInanupoBanue

N3menenus

Ynpasienue

MoOHUTOPHHT

PexoMeHaanMu 10 BBINOJIHEHHUIO 32/1aHUA

Heo06x0auMo0 O3HAaKOMHUTCS € OCHOBHBIMU XapaKTEPUCTUKAMH M IOHATUSAMHM IPOEKTa,
POTPaMMbI U TOPTQEIs, pacCCMOTPETh WX OCOOCHHOCTH W 3AIOJHUTH AaHAIUTHYECKYIO TaOJHILY,
yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTHKH YIPaBJIEHUS IPOEKTaMH, IPOrpaMMaMU U OpTQeseM.

TpeboBanus K 0OPMIICHUIO TEKCTa B TAOJIHUIIE:

1. lpudtr — Times New Roman, Pasmep mpudra — paBeH 14 0T, MeXIyCTPOUHBIH
uHTepBal — 1,5 cTpoku, ab3aHbiit orctyn — 1,25 nt.

2. BrlpaBHUBaHHE TEKCTa MO MIMPHHE.

3. Jlomyckaercs HaTMYMe MapKUPOBAHHBIX CIIMCKOB.

4. TlpakTHueckoe 3aJjaHue JOJIKHO COAEPKATh!

- TUTYJIBHBIA TUCT ¢ ykazaHueM OO u rpynmsr;
- OCHOBHYIO COJEPKATEIBHYIO 4aCTh.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[IpakTueckoe 3aganue 6
Tema 4. Opranu3anusi NPOEKTHOr0 0(huca KAK OCHOBA CTPATErMYeCKOro ynpaBJieHUs
MPOEKTHOM 1eSiITeJIbHOCTHIO.
3amanue

PexoMeHaaMU 110 BBINOJIHEHUIO 321aHUA

1. Pa3paboTaiite CTpyKTYypy NpOEKTHOrO 0(hrca OpraHu3alyi.

2. Paszpabotaiite «IepeBo Ieneir» moprdens MPOSKTOB B COOTBETCTBHUE CO CTPYKTYpOU
noptdens. Llenp noprdenst cOOTHECHUTE CO CTpaTErMUYECKUMHU IENIIMU OpraHu3aluH, Ielu
IpOTrpaMM COOTHECHTE C PELICHHEM KOMIUIEKCHBIX MpOOJIeM, LEeNH NPOEKTOB - C PEIICHHEM
TaKTUYECKUX 3a4ad. 3amnojHuTe Tabimuny. ONuUIMTEe KXY 1elb, HCHOJb3YS H3MEpPHUMbIE
KpuTepuu ycrexa. PopMyaupoBaHue 1enel JOHKHO cooTBETCTBOBATh puHIMnaM SMART.

Llenb moptdens, mporpamMmmel, Llenb opranuszanuu Kpurepuu ouenku
MIPOEKTa JOCTHKUMOCTHU LIETN

Meton «aepeBo 1enei» (KpaTkoe OMUcaHue)

«[lepeBo meneit» - BuI CTpyKTypbl meneil. Tepmun Obi1 BBeZeH Y.UepuMEeHOM, KOTOPBIN
MPEJIOKUIT METO AepeBa LieJei B CBA3M C MpobiieMaMu MPUHATHS PELICHUH B MPOMBIIIIEHHOCTH.
TepMuH «1epeBo» noapasyMmeBaeT GOpMUPOBAHUE UEPAPXUUECKON CTPYKTYPBHI, IOIy4aeMON IIyTeM
pacuieHeHHs] OOIIel Lenu Ha MOALENH, a MX — Ha Ooyiee NeTalbHbIE COCTABISIONINE, IS
HAaUMEHOBAHMSI KOTOPBIX B KOHKPETHBIX NPUJIOKEHUSAX MCHOJIB3YIOT pa3Hble Ha3BaHUS:
HamnpaBlieHUs, MPOOJIEMBbI, MPOTpaMMBbl, 3aJa4yd, a HAYUHAS C HEKOTOPOrOo YPOBHSA — (DYHKIIHH.
Takas nmpoueaypa rnojydusia B OCIEAyIOLIEM Ha3BaHUE CTPYKTYPHU3ALUH LIEIH.

Meton «nepeBo Lenei» OpUEHTUPOBAaH Ha MOIY4YEHHs IIOJHOW U OTHOCUTENIBHO YCTOWYMBOU
CTPYKTYpbI LieJei, mpoOsieM, HampaBiI€HHM, T.e. TaKOW CTPYKTYpbl, KOTOpas Ha MNPOTSKEHUU
KaKOro-To Mepuo/ia BpEMEHU MaJlo U3MEHsUIach Obl MPU HEM3OEKHBIX U3MEHEHUSIX, TPOUCXOSIINX
B J11000M pa3BUBAIOILEHCS CUCTEME.

«/lepeBo» cOCTOHUT M3 1eeil HECKOJIBKUX YPOBHEW: reHepalibHas I11eJib, LeTu |-TO ypOBHSA
(raBHBIE), LIENU 2-TO YPOBHS, LIEH 3-TO YPOBHS M TaK 1O HEOOXOJMMOIO YPOBHS AEKOMIO3HIIUU.
JlocTKeHre TeHEepAIbHOW MMM MPEANojaracT peaiM3aluio TJIABHBIX IEJe, a peanu3aunus
KaKIOW U3 TJIABHBIX LIE€JIEN — NOCTH)KEHNE COOTBETCTBEHHO CBOMX KOHKPETHBIX LIEJIEH 2-TO YpOBHS
U T.JI.

Cdepa mpumeHeHHs MeToJa <«JIEpeBO Ieneil»: pelieHue 3agad B oOJacTH YHpaBJiICHUs
(cTpyKTypH3alusi U MPOEKTUPOBAHUE CUCTEM YIPABIEHHUS M IPOLIECCOB, MPOUCXOJANINX B HHX),
IPOTHO3UPOBAHHUE B SKOHOMHUKE, HayKe U TEXHHUKE, pa3paboTKe CIOKHBIX MPOTrpaMM, TEXHUYECKUX
KOMIUIEKCOB U MH(OPMAIIMOHHBIX CUCTEM.

[Ton ompeneneHneM «aepeBo» Lieiel OyleM MOHUMATh clieaytomee. «JlepeBo nenei» — 3To
rpad, T.e. cxema, MOKa3bIBaroIIas AejIeHNEe OOIMMX Iesield Ha TOMAIENTH 0 HEOOXOIUMOTO YPOBHS
JEKOMIIO3UILIMH U BBIpaXKarollasi CONOJYMHEHNE U B3aUMOCBSI3H 3JIEMEHTOB.

«/lepeBo meneit» mnpencraBiasieT cOOOH CTPYKTYPHUPOBAaHHYIO IO HEPApXUUYECKOMY MPUHIUITY
COBOKYITHOCTb TE€HEPAJBbHOM LIEIM U €€ IMOAYMHEHHBIX nojauened 1-ro, 2-ro u mociaemyroumx
YPOBHEH - «BEPUIMHBI» II€JIM, COEAMHEHHBIX MEXAY co00l CBA3SIMH - peOpamMu, BETBSIMH «IepeBay
enei (PUCyHOK).

I'EHEPAJIbHAA LEJIb

I I
I'maBHas 1ens 1 I'maBHas e 2

Hens 11 Hens 12 Iens 21 Hens 22




KomnuectBo mogaieieii HeoOA3aTEIbHO [IOJDKHO OBITh OJMHAKOBBIM IS KaXKIOM IEId
BEPXHETr0 ypOBHS. Bce 3aBUCUT OT UCCIIeyeMOi mpeaAMEeTHON 00macTy.
[TocTpoenue «aepeBay 1e1eii OCHOBAaHO Ha IPUMEHEHUH CIICIYIONIUX TIPABHIIL:

JIEKOMITO3UIIUS KaXX0M LIEeJTU Ha MOJIEIN Ha TOM HJIM HHOM HEPAPXUUYECKOM YPOBHE
MPOBOAMTCS [0 OJHOMY U30paHHOMY KJIacCHU(PUKAMOHHOMY MIPU3HAKY;

Ka)KJ1asl LIeJIb pacujIeHsIeTCS HE MEHEE YeM Ha JIBE 1EeH;

KaXKasl 11eJIb 10JDKHA ObITh CyOOpAMHALIMOHHAS K IPYTUM;

mro0as 1elb KaXKAOro HEepapXHuecKoro YpPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJIEIbHOMY 3JIEMEHTY (MOACUCTEME), T.€. IOJKHA ObITh aJpECHOM;

JUTSE KaXIIOW IeTM Ha JIO0OM YpOBHE HEpapXvu IODKHO OBITh MPETYCMOTPEHO
pecypcHoe o0ecreueHue;

KOJIMYECTBO LI€JIeH Ha KaXJIOM YpPOBHE JEKOMIO3WLUU JOJKHO OBITh JIOCTATOYHBIM
JUTSL TOCTHKEHUS BBILLIEIEKAIICH LeNH;

«JIepeBO» IIeJIEN HE JOJDKHO COJEpKaTh M30JUPOBAHHBIX BEPIIUH, T.C. HE JOJDKHO
OBITH 1IeJIeH, HE CBSI3aHHBIX C IPYTHUMH LIETISIMU;

JIEKOMITO3HIIMS 1€Je MPOBOAUTCS JO TOTO HEPaApXUUYECKOro YPOBHS, KOTOPBIi
MO3BOJIIET OMNPEJCIUTh OTBETCTBEHHOTO HCIOJHUTENS U COCTaB MEPONPUATHN IO
JIOCTH>KCHHS BBIIIECTOSIIEH 11€IM ¥, B KOHEYHOM MTOTe, TJIABHOM 11e7H (0COOEHHO ISt
CUCTEM YIpPaBIICHU);

IpyU HAJIMYUM HA HMEPAPXUUYECKOM YPOBHE CTPYKTYpH3alMH Oojiee TpeX-ueThIpex
HeNel cienyeT MpeaycMaTpUBaTh MOCTPOCHHE «IepeBay Leei [UKINUYEeCKOro BUa, B
KOTOPBIX «BETBU» B3aHMHO MEPETUIETAIOTCS U CPALUBAIOTCSI.

CDOpMy.]'II/IpOBKa ueneﬁ J0JDKHA, KaK IIPaBUJIO:

HAYMHATHCSA C IJlaroja B IOBEJIUTEIHLHOM HAKJIOHEHHWU B HEOMNpeneneHHou dopme,
OTIPEACIATh CYITHOCTh HEOOXOIUMOCTH peau3allii KOHKPETHOTO JIeUCTBUS;
OTIPENIETIATh KEJIaeMbli KOHEYHBIM PE3yNbTaT B KOJWYECTBEHHOM M Ka4€CTBEHHOM
BBIpQXEHUSIX W  oOecreynBaTh BO3MOXKHOCTh  H3MEPEHHUS  KOJIMYECTBEHHBIX
MOKa3aTeNIe, YTO HEOOXOIUMO JIJisi KOHTPOJIS TOCTHXKECHHUS 11€J1H;

M0 BO3MOXHOCTH YKa3bIBaTh HAa UCTOYHUKUA U OOBEMBI BBIJEISIEMBIX PECYpCOB, a
TaK)Xe PacCKpbhIBaTh TO, YTO HEOOXOIUMO BBITIOTHUTS.

HOpHI{OK MOCTPOCHUS ACpCBa «Ienen»:

3.

onpeeseHue TeHEepaIbHOM LIENH;

cocraBneHue OaHka (oOmiero mepeyHs) 1eseil, 00ecneynBaIONINX JOCTHKEHHUE
TE€HEepaJbHOU LIEIIH;

OIICHKA KaXJI0# 11enn OaHKa ¥ UX 0TOOp Ui MMOCTPOCHHUS «IAepeBay 1enel (Hampumep,
Ha OCHOBE 3KCIEPTHBIX OLIEHOK);

oTpezieNieHUue COMOTYMHEHHOCTH 1IeTei;

MTOCTPOCHUE UCXOIHOTO «JIepeBay IeIeH;

onpezaeneHue Kod((UIMEHTOB OTHOCUTEIHLHON Ba)XHOCTH M B3aWMHOM TOJE3HOCTH
IeeH;

MOCTPOCHHUE OKOHUYATEIBLHOTO BapHaHTa «JIepeBay el I KaK0To U3 YPOBHEH.

CocTaBbTe oOMNHMCAaHME KOMaHABI OJHOTO U3 IPOEKTOB IMPOEKTHOro oduca, TO €CTh
pacluIIuTe poj YYaCTHUKOB KOMaHIbl MpoekTa. Hampumep, MpoeKkT u3 mporpaMMsl UppoBoOi
TpaHc(hOpMaLMK OPraHU3aLUH — IPOEKT «Y MHOE IIPOU3BOJICTBOY.

TpeboBanusi K 0()OPMIICHUIO U COAECPKAHUIO MPAKTUYECKOTO 3a1aAHUS.

Pa3pabotaiiTe CTpyKTYpy IPOEKTHOTO Odrca OpraHu3auu (BbIOepHUTe JH00YI0 OpraHU3alnIo
u3 060 orpacnu). CTpyKTypy HpelacTaBbTe B BHJE Hepapxuu. Pazpaboraiite «iepeBo Lenein»
nopTdens MPOEKTOB B COOTBETCTBHE CO CTPYKTypoil moprdens. Llens moprdenst cootHecure co



CTPAaTErM4eCKUMU LIEJSIMU OpraHU3allliy, LeJIU POrpaMM COOTHECHTE C PELIEHHEM KOMIUIEKCHBIX
npoOsieM, LENU NMPOEKTOB - C pEIleHHEM TaKTUYeCKHX 3ajad. 3amosHuTe Tabnuiy. Onummure
KaXIyl0 IeJlb, UCHONb3ysd H3MepHMble Kpurepuu ycrnexa. dopmynupoBaHHue Leneld TOHKHO
cooTBeTcTBOBaTh NnpuHInaMm SMART.

CocraBbTe ONMCaHNE KOMaHbl OJHOTO U3 IPOEKTOB IPOEKTHOrO O(uca, TO €CTh PACIHILIUTE
pOJIM yYaCTHUKOB KOMaHAbl MpoekTa. Hampumep, NpPoOeKT U3 NPOrpaMMmbl  IUPPOBOH
TpaHchopMalMK OPraHU3alUK — IPOEKT «Y MHOE IIPOU3BOJICTBOY.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIUIIE:

1. Ipudr — Times New Roman, Pasmep mpudra — paBen 14 0T, MEXITyCTPOUHBIN
uHTepBal — 1,5 cTpoku, ab3anusblii orcryn — 1,25 nr.

2. BrpipaBHUBaHUE TEKCTA I10 MIUPHUHE.

3. Jomyckaercsi HATMYME MAPKUPOBAHHBIX CITHCKOB.

4. Tlpaktuueckoe 3aaHue JOKHO COICPKATh:

- TUTYJbHBIN JHUCT ¢ ykazaHueM ®MO u rpynmsi;
- OCHOBHYIO COJEPKATEIBHYIO 4aCTh.



7.2.2 Kpurepuu onieHKH

Samanne 1

6 0aJIJI0B - 3a/JaHUE BHIIIOJIHEHO B IIOJHOM 00BEME
COrJIaCHO TPEOOBAHUSM, C/CIIAHbI BHIBOJIBI,

MMCIOTCSI MJLTIOCTPAIUH.

S 0aJIoB - 3aJJaHKE BBIIIOJIHEHO B ITOJIHOM 00BEME
COTJIAaCHO Tpe6OBaHI/ISIM, CICJIaHbI BBIBObI

4 Oaiia — 3aaHKE BBIOJIHEHO B IOJHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI
3 Oaja — 3aJaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMe4yaHus K 0(hOpMIICHHUIO

2 Oajls1a — 3aJaHUE BBIIIOJIHEHO HE B IMOJHOM 00bEME, €CTh
HECYIIIECTBCHHBIC 3aMCUaHHS

1 Gajta — 3aJaHKe BBIIIOJIHEHO HE B ITOJIHOM 00BEME,
€CTh CYIIICCTBEHHBIC 3aMCUaHHS

0 GaIoB — 3aJaHKC HE BHIIIOIHCHO

Samanue 2

7 0aJII0B - 3a/JaHKE BBIITOJIHEHO B IIOJHOM 00BEME
COrJIacHO TpeOOBaHUIM, O(OPMIICHO B IIOJHOM
00BEME, CIICITaHbI BBIBOBI, MMEIOTCS HILTFOCTPALINH.

6 0aJIJI0B - 3a/1aHKE BBIITOJIHEHO B IIOJHOM 00BbEME
COTTIaCHO TPeOOBAHUSAM, CICTaHbl BHIBOJIBI,

MMEIOTCS UILTIOCTPALIHH.

S 0aJII0B - 3a/JaHKE BBIITOJIHEHO B IIOJHOM 00BbEME
COrIacHO TPEOOBAHMSM, CJCIIaHbI BHIBOJIBI

4 Oajuta — 3a7jaHue BBIIIOJHEHO B IOJIHOM 00BEME
COrJIaCHO TPEOOBAHMSM, C/CIIaHbI HEITOJIHBIC BHIBOIBI
3 Oajuia — 3ajaHye BEIIIOJIHEHO B ITOJJHOM 00BEME, €CTh
BamMeuyaHusi K 0)OPMIICHUIO

2 Oaia — 3aJaHUE BBITTOJIHEHO HE B MOJIHOM 00bEME, eCTh
HECYIIECCTBCHHBIC 3aMCYaHMS

1 Oanna — 3a/1aHKE BHITIOJTHEHO HE B IOJHOM 00BEME,
€CTh CYIIIECTBEHHBIC 3aMCUaHUS

0 6anIoB — 3aJaHKE HE BHIITOJIHECHO

Bamanue 3

6 0aJUIOB - 3aJaHK€E BEHITIOJHEHO B IIOJJHOM 00BEME
COTJIacCHO TpeOOBaHUSAM, CI€TaHbl BHIBOJIbI, UMEIOTCS
MIJLTIOCTPAITUH.

5 6ayIoB - 3aJlaHM€E BBIIOIHEHO B ITOJHOM 00BEME
COTJIaCHO TPeOOBAHUSIM, CIENIaHbI BHIBOJIBI

4 Oaja — 3alaHl€ BBIINOIHEHO B ITOJHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CIENIaHbl HETIOJIHBIE BHIBOIBI

3 Oayia — 3ajaHye BEIITOJIHEHO B ITOJHOM 00BEME, €CTh
BamMeuyaHusi K 0)OPMIICHUIO

2 Oajuta — 3aJjaHU€E BBIIIOJIHEHO HE B OJIHOM 00BLEME, €CTh
HECYIIECTBCHHBIE 3aMEYaHHs

1 Gaita — 3aaHue BBHITIOJIHEHO HE B ITOJIHOM 00BLEME, €CTh
CYIIIECTBEHHBIC 3aMEUYaHU

0 OasIOB — 3a7aHNE HE BBIIOJIHEHO




Baganue 4

6 0aJUIOB - 3aJaHK€E BBIIIOJHEHO B IIOJIHOM 00BEME
COIJIaCHO TPEOOBAHUSM, C/CIAHbI BEIBOJIBI, UMEIOTCS
MJLTIOCTPAITUH.

5 0aJIJI0B - 3a/1aHKE BBIITOJIHEHO B ITOJHOM 00BbEME
COTJTaCHO TPEeOOBAHUSIM, CICIIaHbI BHIBOJIBI

4 Gajuta — 3a7aHUE BBIIOJHEHO B IIOJIHOM 00BEME
COTJTaCHO TPEOOBAHUSIM, CICIIaHbI HETIOJIHBIC BHIBOIBI

3 OaJiia — 3aJjaHK€E BBIIIOJIHEHO B ITOJIHOM 00BEME, ECTh
BaMedaHus K 0popMICHHUIO

2 Oaj1a — 3a/[aHle BBIITOJIHEHO HE B IMOJHOM 00BhEME, eCTh
HECYIIECTBCHHBIC 3aMEUYaHMS

1 Oayma — 3a/1aHKMe BBITTOJIHEHO HE B MOJHOM 00BbEME, €CTh
CYIIECTBEHHBIC 3aMCUYAHWS

0 6a)10B — 3a/1aHKE HE BBINOJHEHO

Baganue 5

6 0aJII0B - 3a/JaHKE BBIITOJIHEHO B IIOJHOM 00BbEME
COTJIacCHO TpeOOBaHUSM, CJICTaHbl BBIBOJIbI, UMEIOTCS
MJLTIOCTPAITHH.

5 0aJuIoB - 3aJaHK€E BBIMIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CIICIIaHbI BHIBOIBI

4 Oajia — 3aJaHKe BBIIOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSIM, CICIIaHBI HETIOJIHBIC BHIBOIBI

3 0ayuta — 3aaHU€e BBIIIOJIHEHO B ITOJHOM 00BEME, €CTh
BameuyaHusl K 0pOPMIICHHUIO

2 Gaja — 3aJaHKe BBIIOJHEHO HE B IIOJHOM 00BEME, €CTh
HECYIISCTBCHHBIC 3aMCUYaHUS

1 6ama — 3amaHue BBIITOJIHEHO HE B IIOJIHOM 00BEME, €CTh
CYIIIECTBECHHBIC 3aMCUYAHWS

0 GaytoB — 3aJaHUE HE BBIIOJIHEHO

Bamganue 6

6 0aJuIoB - 3aJjaHKE BEITIOJHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CAETAHBI BHIBOJIBI, UMEIOTCS
MJLTEIOCTPAITUH.

5 0aJI0B - 3a/JaHUE BHITIOJIHEHO B IIOJHOM 00BbEME
COTJTACHO TPEOOBAHUSIM, CICIIAaHbI BHIBOJIBI

4 Oayuta — 3ajaHue BBIIIOJHEHO B TIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSIM, CICIIaHBI HETTOJIHBIC BHIBOIBI

3 Oaiia — 3aJjJaHKE BHIIIOJIHEHO B ITOJIHOM 00BEME, €CTh
BamMeuyaHusl K 0pOPMIICHHUIO

2 OaJlia — 3aJaHUE BBITIOJIHEHO HE B IOJIHOM 00BbEME, €CTh
HECYIIECCTBCHHBIC 3aMEYaHMS

1 Oanna — 3a/1aHKE BBITIOJIHEHO HE B IMOJHOM 00bEME, €CTh
CYIIECTBECHHBIC 3aMCUYAHS

0 GayIoB — 3aaHuC HC BBITIOJITHCHO




7.2.2. IIpoMeKyTOYHBIN TeCcT

IIpuMepHBbIH NepeYyeHb 3aJaHUl JJI51 IPOMEKYTOUYHbIX TECTOB

1)
2)
3)

4)

3aganue Nel

PerymnspHoe cTpaTernueckoe yrnpapieHHE SBIISETCS

BriOepute oauH U3 4 BapuaHTOB OTBETA!

HaﬂbHeﬁHlHM JIOTUMYCCKUM Pa3BUTUCM CTPATCITHUCCKOTO IIJIAaHUPOBAHUA
pELICHUEM CITyJaiiHO BO3HHMKIIIMX CTPATETHUSCKHX 3a1a4
00pa3oM OpraHu3aluOHHBIX JICHCTBUN

ACTAJIbHBIM BCCCTOPOHHHUM KOMILJICKCHBIM IINIAHOM

3aganue Ne2

Onpez[eneHI/Ie ueneﬁ 1 IMOCTAHOBKA 3a/1a4 CUTYAllTUOHHOT'O aHAJIM3a OCYIICCTBIIAIOTCA

1)

2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

AQHAJMTUYECKOH TPYIION B MPOLIECCEe COBMECTHON PabOTHI C JIMIIOM, IPHHUMAIOLIHM
perieHne

JTUPEKTOPOM
JIMLIOM, IPUHUMAIOUIUM PEIICHHE

JIFOOBIM YEJIOBEKOM

3aganue Neo3

Crparerus — 2to

1)

BriOepute onuH U3 4 BapuaHTOB OTBETA!

o6pa3 OpraHn3alluOHHBIX I[GflCTBI/Iﬁ " YIOPaBIAIOMUX ITOAXO0A0B, UCITIOJB3YCMBbIX JJI
AOCTHXKCHUSA OPraHU3allMOHHBIX 3aaa4 U ueneﬁ Oopranu3anvun

MpOLIECC, OMNPENESAIOMNUNA  MOCIEI0BATEIbHOCTh JEUCTBUIM  OpraHu3aluu 1o
pa3paboTKe U peann3alui cTpaTerun

onpezeNeHHbld HaOop JeMCTBUI W pelieHui, NpPeaIpHUHSTHIX PYKOBOJICTBOM,
BEOyIIMX K pa3paboTke crneunuueckux CcTpaTeruid W MPU3BAHHBIX IIOMOYb
OpraHU3alVH B JOCTUKEHUN CBOUX LIeJIen

pacnpeaciIiCHUC OIrPpaHUYUCHHBIX OPTraHU3al[MOHHBIX PCCYPCOB

3aganue Ned

OCHOBHBIM IMPUEMOM BCCX PACUCTOB B MATPUYIHBIX METOAAX ABJIACTCA IIOCTPOCHUC
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BriOepute oauH U3 4 BapuaHTOB OTBETA!
MaTpUIIbI
3a1a4n
TaOJIULIBI

oTyeTa

3amanme Ne5

[TopTdenbHbIN aHAIN3 OKa3bIBAET MOJOKUTENbHBIN 3(PPEKT MO CIeayIOIMNUM HaTPaBICHUIM

1)
2)

3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CTUMYJIUPYET BbICIIEE PYKOBOJCTBO OTEJIBHO OLIEHUBATh KaXKAbI BHUJ Ou3Heca
HPEANPUATHS, YCTAHABIUBATG I HETO LIEJIU U IIEPEPACIIPENEIIATh PECYPCHI

HE JIaeT MPOCTYIO0 U HAIJISIHYI0 KapTUHY CPaBHHUTEIBHON «CHJIBDY KaXKJOW OH3Hec-
€IMHULIBI B KOPIIOPATUBHOM IOpThene

HE TIOKa3blBa€T CHOCOOHOCTh KaxJ0H OW3HEC-€IUHUIBI T'€HEPUPOBAaTh IOTOK
JI0X0JIOB

HC CTUMYJIMPYCT UCIIOJIb30BAHNEC JaHHBIX O BHEIITHEH cpeac

3aganue Ne6

dunancoBas CTparerus — 3TO

1)

2)

3)

4)

Bribepute oauH U3 4 BapuaHTOB OTBETA!

nojicucTemMa o01el CTpaTeruu

noacucTteMa CTpareruv, IMPEACTABIICHHAA B BHIAC ,I[OJIFOCpO‘lHOﬁ MporpaMmabl
JIEUCTBUH TIO pean3aliui KOHLCIIOWU Ppa3BUTHUA MOTCHOHAJIA NCPCOHAIA IS
obecrnieueHUs CTPATCTUYCCKOI'0O KOHKYPCHTHOT'O ITPEUMYIIIECCTBA

MIOACUCTEMA CTPATETHH, MPEJACTABICHHAs B BHJE JOJTOCPOYHOM HPOrpaMMBbl
JEUCTBUMN 10 pean3aliii KOHUEIINN CO3JaHus ITPOTYKTa

MpoLIeCC, OMNPENEAIOMUNA MOCIEeI0BATENbHOCTh JEHCTBUM  OpraHu3aluu 1o
pa3paboTKe U peanu3aui cTpaTerun

3aganue Ne7

Uto obecmeunBaet nponecc CTpareru4eCcKoro HJIaHI/IpOBaHI/IH?

BriOepute oauH U3 4 BapuaHTOB OTBETA!
OcCHOBY 17151 BCEX yMPaBICHUYECKUX PEIICHUI
OcHOBY 17151 yTIPaBJICHHS YIEHAMU OpTraHU3aIuu

OcHOBY OpraHu3aluy, MOTHBAllMU U KOHTPOJI, OPUEHTUPOBAHHBIX HAa BBIPAOOTKY
CTPATETNYECKUX IIJIaHOB

OCHOBy HHCTPYMCHTA, IOMOTarOI[yIO0 B IPUHATHUH YIIPABJICHUCCKHUX pCI_HeHI/Iﬁ

3amanme Ne8

Kaxkue stansl Beigensior B nporecce STEP-ananu3za?



BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

@®opMUpOBaHUE TIEPEYHS OCHOBHBIX CTPAaTETMYECKUX (HAKTOPOB, HMMEIOIINX
00JIBIIIYIO BEPOSATHOCTD pealM3alliy U BIUSHUS Ha pabOTy IpeaIpUsITUS

AHau3 BHYTPEHHEHN Cpeibl MPeANpUsITUS

BrisiBNeHE CUITBHBIX M CTIA0BIX CTOPOH MPEATPUATHS

YcTaHOBIIEHUE B3BEIICHHON OIEHKM MOCPEICTBOM YMHOXEHHS Beca (akropa Ha
CUJIy €ro BO3JECHUCTBUS U MOJCUYATHIBAHUE CYMMApPHOW B3BEUICHHOW OLEHKHU IS
KOHKPETHOU OpraHu3anuu

3amanue Ne9

Kakxum IIyTEM BJIACTh HOTpGGHTeHCﬁ HEC MOXKCT IIOBJIMATH HAa ACATCIBHOCTD Hpe,Z[HpI/ISITI/ISI?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
[IpuBneueHnEM CBOMX 3HAKOMBIX U PEKIAMON IPEAIPUITHS
UyBCTBUTEIBHOCTBIO MTOKYTIATEIEH K U3MEHEHUAM LICH
OTKa30M OT IPOSYKIMH

IToBBIIEHNEM JIOSTTBHOCTH K MIPOAYKTY KOMIIAHHUH

3aganne Nel(

Uto HE BXOAUT B METO/IbI CTPATETHYECKOTO aHAIN3a BHYTPEHHEH Cpe/bl?

1)
2)
3)
4)

Bribepute oauH U3 4 BapuaHTOB OTBETA!
epeBo pemeHuni
[lnarexxnas Matpuia
[TopTdenpHblil aHATN3

Mertoasl MPOTHO3UPOBAHUA

Saganue Nell

Uem co3natoTcsi KOHKYPEHTHBIE TperMyIecTBa?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!
YHUKaJIbHBIMYA U HEOCA3AEMBIMU AKTUBAMM, KOTOPBIMHU BJIAJICET IIPEANIPUATHE
AKTHBaMM, KOTOPBIMH BJIaI€€T KOHKYPEHT
Oxpy»karonieil cpeaoi, He3aBUCUMOW OT NPEANPUATHUS

[Toapy4yHbIMH CpEeACTBAMH Ha YCMOTPEHHE MPEAIPUATHS

Saganue Nol2

Yto Takoe CTPATCTrUYCCKas rpyIia KOHKypeHTOB?

1)
2)
3)
4)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

DTO MHOXKECTBO CONEpPHUYAIOMUX (UPM B OMPEACICHHON OTpacid, HMEIOIINX
o011IMe YepThl

OT0 MHOXKECTBO CONICpHUYAIOIINX (I)I/IpM B OTpaciii, HC UMCIOIUX O6IJ_II/IX qyepT
9T0 rpyiia, KoTopasd BJIaACCT CCKPETHBIMU CTPATCTUAMU KOHKYPCHTOB

Ot1o cocrostHue GUPMBI, TP KOTOPOM OHA HE B CHJIaX OKa3blBaTh COMPOTUBIICHHE



KOHKYpEHTaM

3aganue Nel3
KakoBbI 001IH€ YepThI CTPATETUICCKHUX TPYIIT KOHKYPEHTOB?
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Cxoxue CTPAaTCru KOHKYPCHLUH, OAWHAKOBBIC IIO3WIIMHM Ha PBIHKE, CXOXHUC

1) TOBAapbI, KaHAJIBI COBITA, CEPBUC M MAPKETHHT
2) Cxo0Xue CTpaTerny KOHKYpPeHIUH

3) MapkeTuHr

4) OpauHaKoBbIE IO3UIIMM HA PHIHKE

Saganue Nel4
Cpenu METOJIOB CTPATETHUSCKOTO aHAIIN3a BHEITHEH CPE/IbI BBIJCISIFOT

Bribepute oauH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIIbI
2) matpuny MPT
3) MaTpHUIly aHAJIU3a
4) MaTpHUIy CIIPOCa U IPEI0KECHUS
3aganne Nel5

Kaxkoii BBIBOJ MOKHO cliesiaTh Ha ocCHOBEe Matpuiibl bBKI™?

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

1) Onpenenutb BO3MOXKHYIO CTPATEerHI0 OU3HEC-STUHUI] LU TOBAPOB
2) O1eHUTh paBHOBECHE WHBECTUIITMOHHOTO MOPTQhes
3) OneHuTh paBHOBECHE BEHUYPHOT'O HHBECTOPA
4) O1eHUTh MOTPEOHOCTH B MHBECTUIIHSIX
3ananue Nel6

Urto nospazyMeBaroT MO ONPEIeIeHUEM KOHKYPEHTHBIX O3UIIHMA?

Bribepute oauH U3 4 BapuaHTOB OTBETA!

1) AHanmm3 CTpaTerun4ecKuX TPy
2) [TocTpoeHue AuarpaMm U TUCTOrPaMM
3) AHanmu3 pelHKa Tpyna
4) [TocTpoenue rpadukon
3ananne Nel7

Cpe,Z[I/I MCTOHOB CTPATCTUYCCKOI'O aHaJIn3a BHEIIHEH CpCabl BBLACIAKOT

BriOepute oauH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYIbTAllMOHHOM IPYIIIIbI
2) METO/ LIETHBIX IIOJCTAHOBOK
3) METO a0COTFOTHBIX Pa3HUIL

4) MaTpHILy CTIPOCa U MPEI0KEHUS



3aganue Nel8

Kaxoi BHUJ aHalIM3a HU3y4YacT COLUAJIBbHBIC, TCXHOJOIMYECKHUEC, DKOHOMUYCCKUE U IMOJIUTHYCCKHUC

daxTopsI?
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BriOepute onuH U3 4 BapuaHTOB OTBETA:!
SWOT-ananu3
STEP-ananu3
OKOHOMHUYECKHN aHAIIN3

DaKTOPUYECKUI aHAIU3

3aganue Nel9

CuTyalmoHHbBIN aHAJIU3 HAIIPaBJICH

1)
2)
3)
4)

Bribepute oauH 13 4 BapuaHTOB OTBETA!

Ha (OPMHUPOBAHHME IEPEUYHS OCHOBHBIX CTPATETUYCCKUX (PAKTOPOB, HMECIOIIUX
0O0JIBIIIYIO BEPOSATHOCTD PeaM3allMy U BIUSHUS Ha pab0Ty IpeaIpUsITUS

Ha YCTaHOBJICHHUC B3BEIICHHOMU OLICHKH BHCIIHHUX CbaKTOPOB
Ha pa3pa60TI<y CBOCBPCMCHHBLIX MCP I10 IIPCAOTBPAILLICHUIO KPU3UCHBIX CI/ITyaI_II/Iﬁ

Ha KOHTPOJIb 32 Pean3aluel peueHun

3aganue Ne2(

CI/ICTeMaTI/ISI/II)OBaHHaH I/IH(bOpMaI_[I/ISI 0 CUTyallusaX, XpaHAllasCsa Ha MAIIMHHOM HOCHUTCIIC,

cHaOKeHHas

ClicHUMaJIbHBIMU  HMHCTPYMCHTAMH  JJIA 3(1)(1)CKTI/IBHOFO XpaH€HusA, IIOUCKa H

AKTyaJIn3allu JaHHBIX, — 3TO

1)
2)
3)
4)

BriGepute oauH U3 4 BapuaHTOB OTBETA!
0aHK cUTyalui
AKCTIepTHAst KOMUCCHUS
ATaJIOHHAS CUTYaIUs

CTaTUCTHUKA

Saganue Ne21

[TpoekTHsIil oduc — 3T0. ..

Bribepute oauH U3 4 BapuaHTOB OTBETA!

MOApA3ACIICHHE, OTBEYarllee 3a METOAOJIOTMYECKOE M OpraHU3allMOHHOE
o0ecrnieueHre MPOEKTHOTO YIpaBJiIeHHs] B OpraHU3alluy, UIAHUPOBAHUE U KOHTPOJIb
nopTdens MPOEKTOB, BHEAPEHHE M PpPa3BUTHE HWHPOPMALMOHHOW CHUCTEMBI
IUTAaHUPOBAHUS U MOHUTOPHUHTA MPOEKTOB, (HOPMUPOBAHHE CBOJAHON OTYETHOCTH IO
IpOrpaMMaM/IIPOEKTaM.

IpyInna TPOEKTOB pa3BUTUS HMH(DOPMAIIMOHHOW CHCTEMBbl IUIAHUPOBAHUA U
MOHHUTOPHHTA.

MoJIpa3/ieliecHne, OTBedaromee 3a (OPMHPOBAHWE CBOJHOHW OTYETHOCTH TI0
IpOrpaMMaM/IIPOEKTaM.

noapasaciiICHUC, OTBCHaromee 3a TCXHHYCCKOC obecrneucHue IIPOCKTHOI'O
YHOpaBJIC€HUA B OpraHu3alv, INIAaHUPOBAHUE W KOHTPOJIb HOpT(bCJ'I?[ IMPOCKTOB,
BHCAPCHUEC U Pa3BUTUC HH(I)OpMaHHOHHOﬁ CHUCTCMbI IINIAHUPOBAHUA U MOHUTOPHUHTA



MPOEKTOB, POPMUPOBAHKE CBOTHON OTYETHOCTH II0 TPOTpaMMaM/IIPOSKTaM.

Saganue No22

VYipasieHue IpoekTaMu — 310 ...

1)

2)

3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

OTI[eJIBHHﬁ BU YHpaBHGquCKOﬁ ACATCIBHOCTH, IPUMCHCHHUC KOTOPOI'0 BO3MOKHO
KaKk B INPOCKTHOOPUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX cg’pepax C LOCJIbIO
pemicHusd 3aaa4 HOpHA  OrpaHUYCHHOCTH  PECypCOB, 3HAYUTEILHON CTCIICHU
HEOMPECACIICHHOCTH U PUCKaA.

OTI[eJIBHHﬁ BU[ YHpaBHCquCKOﬁ ACATCIBHOCTH, IPUMCHCHHUC KOTOPOI'0 BO3MOKHO
TOJIBKO B IIPOCKTHOOPUCHTUPOBAHHBIX KOMIIAHUAX ITPU OI'PaHUYCHHOCTH PECYPCOB.

OTIENbHBIA BHUJ MPOU3BOJICTBEHHOW JEATEIbHOCTH, IPUMEHEHHE KOTOpPOTO
BO3MOYKHO TOJIBKO B MPOMBIIIJICHHBIX KOMIIAHUSX B YCIOBUAX HEOMPEACICHHOCTH U
pHCKa.

0TI[€J'II>HI>II71 BU praBnqueCKOﬁ JACATCIIbBHOCTH, IPUMCHCHHUEC KOTOPOIro BO3MOKHO
KaK B MNPOCKTHOOPUCHTUPOBAHHLIX KOMIIAHUAX, TaK WU B HHBIX C(bean C OCJIbIO
pelicHus 3a4a4 IIpU HEOTPAHNUIYCHHOCTH PECYPCOB 1 OTCYTCTBUH PHUCKA.

3aganme No23

HJ'IaHI/IpOBaHI/IC IIPOCKTA IPCAIoJIaracr ....

1)

2)

3)

4)

Bri6epute oauH U3 4 BaApuaHTOB OTBETA:
MHOXECTBO B3aUMOCBSI3aHHBIX MTEpPALUid, UTOTOM KOTOPBIX BBICTYNAE€T €IUHBIN
CBOJHBIN IIAH.

OTHENbHBIA BHJ IPOU3BOJACTBEHHOM JEATEIBHOCTH, IPUMEHEHHE KOTOPOTO
BO3MOKHO TOJIBKO B ITPOMBIIIJIEHHBIX KOMIAHUSX B YCIOBHSIX HEOINPEAEICHHOCTH U
pHCKa.

MHO>KECTBO B3aUMOCBA3aHHBIX HTepaHHﬁ, HUTOI'OM KOTOPBIX BBICTYIIACT € TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OINEpPAlMid, UTOIOM KOTOPBIX BBICTYMAeT €JAMHBIN
(UHAHCOBBIN TOKYMEHT.

3aganue No24

IInan poekTa — 310 ...

1)
2)

3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CHCTEMa HaMe4aeMOM ACATCIBbHOCTH, NOKYMCHTAJILHO O(I)OpMHCHHOﬁ B pC3yJibTaTe
COCTaBJICHUA.

MHOXECTBO B3aMMOCBA3aHHBIX HTepaHHfI, HNTOI'OM KOTOPBIX BBICTYIIACT e)]I/IHBIﬁ
JOKYMCHT IT1O 3aKYyIIKaM.

MHO’KECTBO B3alMOCBS3aHHBIX ONEpaldii, UTOTOM KOTOPBIX BBICTYNAET €IMHBIN
(MHAHCOBBIN TOKYMEHT.

Marpuna.

3amanune Ne25

Komanza ynpasineHust IpoeKkToM — 3TO0. ..

Bribepute onuH U3 4 BapuaHTOB OTBETA:!



COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYHICCTBIIAOIINX HC TOJBKO
YHOpaBJICHYECKYIO, HO U HCIIOJIHUTCIIBCKYIO, IMIPECAMETHYIO ACATCIIBHOCTh HA OCHOBE
KOMaHJIHOT'O ITpUHIIHUIIA.

COBOKYIHOCTh HCIOJIHUTEJEH, OCYIIECTBIISIONUX TOPU30HTAIBHYIO HHTETrPALUIO0
JeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OpraHn3alliOHHON CTPYKTYPHI.

€IVMHBIA OpraH YIPaBICHUS NPOCKTOM, IPEICTABISIONIMNA COOOH COBOKYITHOCTh
COTPYJHHUKOB, OCYIIECTBIISIIOIIMX YIPABJICHYECKYIO JEATEIbHOCTh HAa OCHOBE
KOMAaH/THOTO TIPUHIIUITA OPTaHU3AINH B3aMMOICHCTBHS MEXKILy COOO.

COBOKYIHOCTbh HCIIOJHUTENEH, OCYIIECTBISIOMMNX BEPTUKAIBHYIO HHTETPAIUIO
NeSITeIbHOCTH B paMKax MaTPUYHON OPraHU3allMOHHON CTPYKTYPHI.

3amanne Ne26

[IporpaMMma B ynpaBieHHH MPOSKTaAMH — 3TO...

1)

2)

3)

4)

Bbl6CleTC OJJUH H3 4 BAPHUAHTOB OTBCTA:
pAA CBA3AHHBIX APYr € APYIOM IPOCKTOB, YIIPABJIICHUEC KOTOPBIMU KOOPAUHHUPYCTCA

A JOCTHIKCHHA MNPCUMYLICCTB MW CTCIICHH YIIPABIACMOCTU, HCAOCTYIHBIX IIPU
YIIpaBJICHUU UMHU 110 OTACIIBHOCTH.

rpyniia IMIPOCKTOB PA3BUTHUA HH(bOpMaHHOHHOﬁ CUCTCMbI IUIAHUPOBAHUA U
MOHHUTOpHHIA.

Ha0Op MPOEKTOB WM MPOTPAMM U JIPYTHX paboT, 00bEIMHEHHBIX BMECTE C IIEJIBIO
3¢ (HEeKTHBHOTO YIpaBICHUS JaHHBIMH PabOTaMM JUTSI TOCTHIKCHHUS CTPATETHYSCKHUX
neneu.

PO CBSI3aHHBIX Jpyr ¢ JOpyroM noptdesneil, ympaBieHHE  KOTOPBIMU
KOOPAMHHUPYETCS ISl JOCTHXKEHHSI TPEUMYIIECTB M CTENEHU YIPaBIsEMOCTH,
HEJOCTYIHBIX MPH YIPABIEHUU UMH 110 OTACIbHOCTH.

3ananmne Ne27

[Toprdens npoexToB — 3TO...

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Ha0Op MPOEKTOB WM MPOrpaMM U APYTUX paboT, 00beTUHEHHBIX BMECTE C ILIETBIO
3¢ (PEeKTUBHOTO yIpaBiIeHUsI JaHHBIMU paOOTaMu IS TOCTHUKEHUSI CTPATErMUeCKUX
nene.

pAA CBA3AHHLBIX APYT € APYTOM IIPOCKTOB, YIIPABJICHUC KOTOPBIMU KOOPAUHUPYCTCA
A1 JOCTUIKCHHA NPCUMYIICCTB MW CTCIICHU YIPABIIICMOCTH, HCAOCTYIIHBIX IIpH
YHpaBJICHUU UMHU IO OTACIIBHOCTH.

Ipynna TMpPOEKTOB pa3BUTUS HMH(POPMAIMOHHOW CHCTEMbl IUIAHUPOBAHUA U
MOHHMTOPHHTA.

Ha0op mporpaMM M Jpyrux padoT, 0ObEeMHEHHBIX BMECTE C 11ebI0 3(pPEeKTUBHOTO
yIIpaBJICHUS TaHHBIMU pab0OTaMU JIJISl TIOCTHIKECHHUS CTPATETHUECKUX TIEIIeH.

3amanne Ne28

[Toprdens mpencraBiaseT HAOOp ASHCTBYIONMIMX MPOrPaMM, MPOEKTOB, CyOmopTdeneid u APYyrux
paboT KOMITAHHH ...

1)
2)

BriOepute ouH U3 4 BApuaHTOB OTBETA!
B OIIPENICIICHHBII MOMEHT BPEMEHH.

B JUHAMHUYCCKOM NPCACTABJICHUU.



4)

B CCTCBOM IMPCACTABJIICHHUU.

B Pa3HbIC MOMCHTHI BPpCMCHU.

3amanne Ne29

Brinenure 6a30Bbie GyHKIIMK TPOSKTHOTO Oduca:

1)

2)

3)

4)

Bribepute oauH U3 4 BApUuaHTOB OTBETA!

pa3paboTKka M BHEJIPEHHWE METONOJIOTUU YIPABICHHUS IPOEKTaMH M KOHTPOJb
COOJIIOAEHUST METOOJIOTUHM  YIpaBJIEHHUS IPOEKTaMH; (OPMUPOBAHUE peecTpa
IPOEKTOB U CBOJHOM OTYETHOCTH I10 MPOEKTaM; IOMOILIb B IUIAHUPOBAHUU U
KOHTPOJIb pean3allid OTAEIbHBIX IPOEKTOB IO 3alpocy WJIM Ha IOCTOSHHOU
OCHOBE.

ayJUT TIPOEKTOB (MOMKET MPOBOAMTHCS TaKKe CIYKOOH BHYTPEHHEro ayauTa);
yIOpaBieHUE 3HAHUSAMH B 00JIaCTH yIpaBleHUs Ipoekramu (cOop, aHaIu3,
0000meHne W paclnpoCTpaHCHHWE 3HAHMH MEXKIy YYaCTHUKaMH HPOEKTHON
NeSITeIbHOCTH); TOPTQENbHOe yIpaBieHHe (KOHTPOIb COOTBETCTBHUS IPOCKTOB
CTpaTeruu OpraHu3alyu/ToApa3ieneHus, odecreyeHne (HOpMHUPOBAHHUSA TOPTQEINsT
IIPOEKTOB, €r0 OaTAHCHPOBKA U MOHUTOPHHT).

dbopMHupoBaHHE peecTpa MPOESKTOB U CBOJAHOM OTYETHOCTH IO MPOEKTaM; TOMOIIb B
IUTAHUPOBAHUM M KOHTPOIb peali3allii OTAENBHBIX MPOEKTOB M0 3allpocy WM Ha
HOCTOSIHHOM OCHOBE.

obecrieueHue paboThl [IpoexTHOTO KOMHTETA (ecu CO3/1aH B
OpraHHU3aLUK/TIOIPA3IeNICHNH ); IEHTPATM30BaHHOE BBIACICHUE PYKOBOJUTENICH WU
AJIMHUHHCTPATOPOB MPOEKTOB (€CIU PEIICHO MX COACPX,aTh HE B (PYHKIIMOHATBHBIX
HOJpa3ieieHusIX, a B IPOEKTHOM oduce); BHIOOP, BHEIAPCHHE, MOJIACPKKA WU
PasBUTHUC I/IH(i)OpMaHI/IOHHOI\/'I CUCTCMbI IIJIAHUPOBAHUA W MOHUTOPHHIA ITPOCKTOB
(ecnu HyxHa VIC);  BHeApeHHME W MOAJIEPKKA CHUCTEMBl  CTUMYJIMPOBAHHUS
YYaCTHHUKOB MTPOEKTHOMN JEATEIBHOCTH (€CIH 3a 337ady OTBEUYaeT He MOJIpa3/ieIeHnue
[0 TepCoHaly); OpraHu3anus OOyueHHs MPOEKTHOMY VYIPaBJIECHUIO MU
HETOCPeACTBEHHO oOydeHHe (ecnu 3a 3aJady OTBEYaeT HE TOApa3JesieHHe I10
HEepCOHANY); ayJUT MPOEKTOB (MOXKET MPOBOJUTHCS TaKXkKe CIy:KOOH BHYTPEHHETO
ayqauTa); yIpaBjieHUuEe 3HAHUSMHU B 00JIacTH yIpaBiieHUs IpoekTaMu (cOop, aHau3,
0o000mIeHne M PpacHupoCTpaHEHUWE 3HAHUH MeXAy YYaCTHMKaMHU IPOEKTHOM
NeSITeTbHOCTH); TOPTQENbHOe yIpaBlieHHe (KOHTPOJIb COOTBETCTBHS IPOCKTOB
CTpaTeruy OpraHU3aLMu/ToJpasesieHus, odecneyeHne (GOpMHpPOBaHUS MOPTHEs
MIPOEKTOB, €r0 OaTAHCHPOBKA U MOHUTOPHHT).

3amanune Ne30

Brinenute pacmypenHbie GyHKIUU MPOEKTHOTO oduca:

1)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

obecrieueHne paboThI [IpoexTHOTO KOMHTETA (ecn co3/1aH B
OpTraHU3aIH/TIOIPa3ACTICHIH ); IICHTPATM30BAHHOE BhIICTICHUE PYKOBOAUTENEH WK
aIMUHUCTPATOPOB MPOEKTOB (€CIU PEIICHO WX COJAEpKaTh HE B (DYHKIIMOHAIBHBIX
MoJpa3ieliecHus Ik, a B TPOEKTHOM oduce); BBIOOp, BHEApPEHHE, MOAACPKKA H
Pa3BUTHC I/IH(i)OPM&HI/IOHHOﬁ CUCTEMBI IIJIAHUPOBAHUA W MOHUTOPHHIA ITPOCKTOB
(ecmu myxHa UC);  BHeapeHHe W  TOJNJCPKKA CHUCTEMBl  CTUMYIHUPOBaHUS
YYaCTHHUKOB MTPOEKTHOM JEATEIBHOCTH (€CITH 3a 33a7ady OTBEUYaeT He MOJIpa3ieIeHne
MO0 TMepPCOHaNy); OpraHu3anus OOYyYeHHs MPOEKTHOMY YIPABICHUIO WM
HETOCpeACTBeHHO oOydeHHe (ecmu 3a 3amady OTBEYaeT HEe TOApa3JelieHHe I10
MEPCOHATY); ayAUT MPOEKTOB (MOXKET MPOBOJIUTHCS TAKXKE CIYKO00H BHYTPEHHETrO



2)

3)

4)

ayauTa); YIpaBieHUE 3HAaHUSAMHU B OOJIACTH yIpaBlieHHs rpoekTamu (cOop, aHamms,
0000meHne W pacmpoCTpaHEHHE 3HAHUH MEXIy YYaCTHHKaMH HPOEKTHON
NeSITeIbHOCTH); TOPTQENnbHOe yIpaBlieHHe (KOHTPOJIb COOTBETCTBHS IPOEKTOB
CTpaTeruu OpraHu3alMu/ToApa3ieneHus, odecreyeHne (HOpMHUPOBAHHUSA TOPTQEINsT
IPOEKTOB, €r0 OalaHCUPOBKA U MOHUTOPHHT).

pa3pa0oTKa ¥ BHEJPEHHWE METOJOJIOTUM YIPABIEHUS IPOEKTaMU U KOHTPOJb
COONIOACHUS] METOJOJIOTUU YIpaBIEHUs MpoeKTamMH; (OPMUPOBAHHE peecTpa
IIPOEKTOB U CBOJHOM OTYETHOCTH MO IIPOEKTaM; IOMOIIb B IUIAHUPOBAHUM H
KOHTPOJIb peaU3alli OTAEIbHBIX IPOEKTOB IO 3alpocy WJIM Ha MOCTOSHHOM
OCHOBE.

dbopMupoBaHUEe peecTpa MPOEKTOB U CBOJHOW OTYETHOCTH IO MPOEKTaM; IOMOIIb B
MJIAHUPOBAHUM U KOHTPOJIb PEaTU3alMU OTAEIbHBIX MPOEKTOB MO 3alpoCy MU Ha
MOCTOSTHHOW OCHOBE.

ayJIUT MPOEKTOB (MOXET IPOBOAUTHCS TaKKe CIYKOOH BHYTPEHHEro ayauTa);
yIOpaBieHUE 3HAHUSAMH B 00JIaCTH YIpaBleHUs IpoeKkramu (cOop, aHaIu3,
o0o01IeHne M PpacHpoCTpaHEHUE 3HAHUH MEXIy YYaCTHUKAMU IPOEKTHOM
JESITEIbHOCTH)

3aganue Ne31

Brienure Bce ypoBHH MPOSKTHBIX OPHCOB B OpTraHU3AINN:

1)

2)

3)

4)

BI)IGGPI/ITQ OJHH H3 4 BApPHUAHTOB OTBCTA:

VYposenr  opranmzammu  (Llenrpanmpubiii  Ilpoextnbiii  oduc);  YpoBeHb
MOJIpa3/IeIeHUs (DyHKIMOHATBHBIH [IpoexTHbIi oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHbI 0duc TPOrpaMMBI/TIPOEKTA).

Vposens (umana (Llentpanpubii [IpoexktHsiii oduc); YpoBeHb MOapa3aeieHUs
(dynkunonanbsHbli [TpoekTHbI 0oduc); YposeHns nporpammel/mpoekta (IIpoexkTHbIi
oQuC NpOrpamMMbl/IIPOEKTa).

VYposenb opranuzanuu (Llentpaneubiii [IpoextHsiit oduc); YpoeHs ¢unmana
(dynkunonanbHbIl [IpoekTHBIN oduc); YpoBens npoekta (IIpoexTHsbiit oduc).

IlepBbIil ypOBEHB, BTOPO YpPOBEHb, TPETUH YPOBEHb, YETBEPTHIM YPOBEHb, IATHII
YPOBEHbB.

3aganmne Ne32

VY CI0BHO BBIIEISIIOT CIAEAYIOLIUE 3TAIbI CO3/IaHUS IPOEKTHOrO o(uca:

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!

Juarnoctuka. Pa3paboTka KOHILEMIIMM ¥ CTPYKTYpbl TMPOEKTHOro odwuca.
OmpezenieHne CTaHAAPTOB M METOJOJIOTHU TPOEKTHOTO oduca. Amantanus
CTaHAapTOB W MeToAojoruu. IlmaHupoBaHHMe OpraHU3allid MPOEKTHOTO oduca.
[Tox6op nmpoekTHOTO NTepcoHaa. O0ydeHne MPOSKTHOTO TTEPCOHAIA.

Huarnoctuka. Pa3paboTka KOHLEMIMM W CTPYKTYpbl TIPOEKTHOro oduca.
OnpeneneHne CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaHAapToOB U MeTogosoruu. OOydyeHre MPOEeKTHOTO MepcoHana.

Huarnoctuka. Pa3paboTka KOHLENIMM W CTPYKTYpbl TIPOEKTHOro oduca.
OmpeneneHre CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaH/IAPTOB M METOI0JIOTHH.

OnpeneneHne CTaHAAPTOB W METOJOJOTHU TPOEKTHOTO oduca. Amgantanus
CTaHJApTOB M MeTojaojoruu. [lmaHupoBaHWe OpraHW3allMd TMPOEKTHOTO oduca.



[Mon6op mpoektHOTO NIepconana. OOyueHre MPOEeKTHOTO epCOHAA.

3aganue Ne33
[Tpodwiie npoekTHOTO OuCa — 3TO. ..

Bri6epute oquH 13 4 BapuaHTOB OTBETA:

1) KOMOWHAIMS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOTO oduca.

2) Habop mporpamMMm U Jpyrux padoT, 00beAMHEHHBIX BMECTE C 1ebI0 3((PEKTUBHOTO
yIIpaBJICHUS TaHHBIMU paboTaMu /ISl TOCTUIKEHUS CTPATETHUECKUX IEIIeH.

3) Ipynna TPOEKTOB pa3BUTUS HMH(POPMALMOHHOW CHCTEMBl IUIAHUPOBAHUSA U
MOHHUTOPHHTA.

4) KOMOMHAIIMS KJIFOUEBBIX XapaKTEPUCTHK MPOTrpaMM MopTQeis MPOeKTOB.

3aganue Ne34
CucreMa MEHEKMEHTA IPOCKTHOM JIEATEIIbHOCTH — 3TO. ..
Bbl6CpMTC OJIUH H3 4 Bapnau'ros OTBECTAa.:

COBOKYITHOCTh ~ B3aUMOCBSI3aHHBIX ¥ B3aUMOJCHCTBYIOLIMX DJIEMEHTOB IS
1) MOCTAaHOBKH Lieneld M obecneueHus] 3()(HEKTUBHOCTH TPOEKTHOH NESATETHHOCTH B
OpraHM3aLH, SBIISIONIASCS YaCThIO €MHON CHCTEMbl MEHE/PKMEHTA OpTaHU3aIHH.

PS CBA3aHHBIX APYT C APYIOM IIPOEKTOB, YIPABIECHUE KOTOPBIMH KOOPIAUHHUPYETCS
2) JUISL TOCTHOKCHUS IPEUMYILIECTB U CTCIEHU YINPABIAEMOCTH, HEAOCTYIHBIX IIPU
YIPaBJICHUU UMU 110 OTAECIBHOCTH.

Ha0Op MporpamMMm | JIpYyrux padoT, 0OBEAMHEHHBIX BMECTE C IeNbi0 3D (PEeKTHBHOTO

3 <
) YIIpaBJICHUA JaAHHBIMU pa60TaMI/I A JOCTHIKCHUS CTPATCITHYCCKUX LCIICH.

4) KOMOMHAIMSI KJIFOYEBBIX XapaKTEPUCTHK MMPOEKTHOTO oduca.

3ananne Ne3S
[TpoekTHBIN KOMUTET (BBICIINN KOOPIMHAILIMOHHBIM OpraH MO MPOEKTHOM IeATeTbHOCTH) — 3TO...
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

BBICIIMH KOJUIETHAJIbHBIN opran 10 YIIPaBJIICHHUIO HpOCKTHOfI ACATCIIBHOCTBIO

1) OpTaHH3aIHIH.

2) KOMOWHAIINS KITFOYEBBIX XapaKTEPUCTUK MMPOSKTHOTO oduca.

3) rpynmna MeHeIHKepOB MPOEKTOB PA3BUTHSI, TFIAHUPOBAHHS © MOHUTOPHHTA.

2) HAOOp TMPOEKTHBIX paboT, OOBEAMHEHHBIX BMECTe C IeNbl0 3()PEeKTUBHOTO

YIIpaBJICHUA JaHHBIMU pa60TaMI/I AJIA JOCTUKCHUA CTPATCTHUCCKUX ueneﬁ.

3aganue Ne36
Menemxep (pykoBOAUTENH) MOPTPEs IPOEKTOB — ITO. ..
BriOepute onuH U3 4 BapraHTOB OTBETA:!

JUI0 WIA OpraHu3alMs, OTBETCTBEHHBbIE 3a YIpaBieHHE NOpTQeneM MPOEKTOB,

1 .
) KOTOPBIE MOTYT OBITH MOJIEP>KaHbl KOMAHJI0W yIIpaBIeHUs TOPTQeEneM MPOEKTOB.
2) BBICIIMI KOJUIETHAIbHBIA OpraH MO YIOPAaBJICHUIO MPOEKTHON J1€AT€NbHOCTHIO
OpraHH3aIiH.
3) JUI0 WJIM OpTaHu3allus, OTBETCTBEHHBIC 32 YIPaBJICHHWE MporpaMmamu moprderns,

KOTOpBIE MOTYT OBIThH MO/JIEPKaHbl KOMAaHOM YIPaBIEHUS MPOEKTOM.



4)

JUI0 WJIA OpPTraHM3alWsl, OTBETCTBEHHBIC 3a yIpaBJicHHE MOpPTHErIeM MPOEKTOB,
KOTOpBIE MOTYT OBITh MO/AJIEP’KaHbl KOMAaHI0M yIpaBiIeHUS MPOTPaMMON.

3aganue Ne37

YnpasneHnue nopTdesieM IpoeKTOB JOKHO COCTOATD U3 ...

1)

2)

3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
KOMIUIEKCA B3aMMOCBS3aHHBIX OpraHM3allMOHHBIX IIPOLIECCOB M METOIOB, C

MOMOIIbI0  KOTOPBIX OpraHW3alus BBIACIAET W paclpeiessieT Pecypcehl,
HEOOXOUMBIC JIJISl JOCTHIKEHHUS CTPATETHUCCKHUX IIEJIeH.

psifa CBA3aHHBIX IPYT C APYIOM IIPOEKTOB, YIIPABJICHUE KOTOPHIMU KOOPIAUHUPYETC
JUIsL TOCTHIKCHUSA NPEUMYLIECTB M CTEIEHHU YIPABISAEMOCTH, HENOCTYIHBIX IIPHU
YIIPABJICHUHU UMU 110 OTACIBHOCTH.

KOMIIJICKCa B3aWMOCBA3AHHBIX OpPraHU3allMOHHBIX MTPOHCCCOB MW METOA0B, C
IIOMOIIIBIO KOTOPBIX OpraHu3anusa BBIACTIACT u  pacupeacisict  peCypcehl,
H€06XOI[I/IMI)I€ JJI1 JOCTUKCHU A ueﬂeﬁ ITPOCKTOB.

KOMIUIEKCAa B3aUMOCBSI3aHHBIX OPraHM3ALMOHHBIX IPOLECCOB M METOJOB, C
IIOMOILBIO KOTOPBIX OPraHU3alUs BBIIEIAET U PACIIPEIEIAET TEXHUYECKUE PECYPCHI,
HEOOXOIMMBIE IJIS TIOCTHIKEHUS 1IeTiei MopTdeis IpOeKTOB.

3ananne Ne38

CornacoBanue co crpareruei (strategic alignment) — 3to...

1)
2)
3)

4)

BI)IGGPI/ITQ OJHH H3 4 BApPHUAHTOB OTBCTA:

pe3yabTaT BHIOOpPA M COTJIACOBAHMSI KOMIIOHEHTOB MOpTQens ains obecredeHust
BKJIaJIa B TOCTH>KEHHUE CTPATErHUECKUX 1€ OpraHu3aluu.

pe3yapTaT BHIOOpA W COTJIACOBAaHHUS KOMIIOHEHTOB MPOTPAMMBI IJIsi OOecredeHust
BKJIaJIa B IOCTM)KEHHUE CTPATETHYECKUX IIEJIeH OpraHu3alIlnu.

pe3yibTar BBI60pa U COTJIaCOBAHUSA KOMIIOHCHTOB OTACIBHOTO IPOCKTa I
obecrieucHus BKJIaZa B JOCTUKCHUEC CTPATCTUICCKHUX menae opraHnu3anuvu.

pe3yabpTaT BHIOOpA M COTJIACOBAHUS WICHOB KOMAaHbI MOpPTdENs I o0ecrnedeHus
BKJIa/Ia B TOCTH>KEHUE CTPATETHYECKUX 1eJIe OpraHu3aluu.

3ananune Ne39

[TopTdens NpoeKTOB MOXKET ObITh CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

BriOepute onuH U3 4 BApuaHTOB OTBETA!

B BHUJI€ MEpapXHH, B KOTOPOH KOMIOHEHTHI MOpPTQeNs MpOoeKTOB Oosiee BBICOKOTO
ypoBHS GOPMHUPYIOTCS U3 HECKOJIBKHUX KOMIIOHEHTOB 00Jie€ HU3KOT'O YPOBHSI.

B BHJIC CETEBOW JIUArpaMMbl, B KOTOPOW KOMITOHEHTHI MOPTQess MpOoeKToB Ooiee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jie€ HU3KOTO YPOBHSI.

B BHJI€ MaTpHIIbl, B KOTOPOl KOMIIOHEHTHI MOPTQesisi MPOEeKTOB 0o0jiee BBICOKOTO
yYpOBHSI QOPMUPYIOTCS U3 HECKOJIIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHJIE MEPApPXUHU, B KOTOPOH KOMIOHEHTHI MOPT(ENs MPOeKTOB Oojee HU3KOTO
ypoBHS GOPMHUPYIOTCS U3 HECKOJIBKHUX KOMIIOHEHTOB 00JI€€ BBICOKOTO YPOBHSI.

Saganue Ne4(

PecypcHoe obecnieuenre mopTdenst IpOoeKTOB COCTOUT B...



BriOepute oauH U3 4 BapuaHTOB OTBETA!

CIIOCOOHOCTH opraHu3alvu IMPUBJICKATb HCO6XOI[I/IMBIC PECYpPChI I OOCTHUIKCHUA

1 .

) CBOMX CTPATErMUYECKUX LIeJeH.

2) CHOCOOHOCTH MPOEKTHOrO Oduca TNPUBIEKATh HEOOXOIUMBIE pPECypChl Ui
JOCTH)KEHUS] CBOMX CTPATETMUECKUX LiesIeH.

3) CHOCOOHOCTH OpraHu3allMy IpPUBJIEKaTh HEOOXOAMMBIE PeCypChl I JOCTHIKEHHS
CBOMX TAKTUYECKUX LEIIEH.

2) CHOCOOHOCTH MEHe/Kepa MpOeKTa MpPUBJICKaTh HEOOXOIUMBIE PECYpChl s

JOCTHIXCHHA CBOUX TAKTUYCCKUX HCJ’ICFI.

Kpurepun onenkn

[IpoMesxxyTouHbIil TeCT 1 MakcumanbHOE KOJIMYecTBO O6ayioB — 3 6. (cuctema
BbITAET 10 ciryyaiiHBIX BOIPOCOB TEMBI; OaJUIbI CTYICHTY
HAYUCIIAIOTCS aBTOMATUYECKH MPOIOPIUOHAIBHO
BBITIOJTHEHHBIM TECTOBBIM 33/1aHUSIM)

[ IpomesxyTOouHBIi TecT 2 MaxkcumanbHOe KoJu4ecTBO 6ayuioB — 3 6. (cucrtema
Bb11aET 10 ciiydaliHbIX BOIPOCOB TE€MbI; OaJlIbl CTYIEHTY
HAYUCJIAIOTCSA aBTOMATUYECKH ITPONOPIIMOHAIBHO
BBITIOJTHEHHBIM TECTOBBIM 33/1aHUSIM)

IIpomexyTouHBIif TecT 3 MaxkcumanbHOE KoJu4ecTBO 6ayuioB — 3 6. (cucrtema
Bb11aET 10 ciiydaliHbIX BOIPOCOB TE€MBI; OalIbl CTYIEHTY
HAYUCJIAIOTCS aBTOMATUYECKH ITPONOPIIMOHAIBHO
BBITIOJTHEHHBIM TECTOBBIM 3a/1aHUSIM)

IIpomesxyTouHslii Tect 4 MaxkcumanbHOE KoJu4ecTBO 6ayuioB — 3 6. (cuctema
Bb11aET 10 ciiydaliHbIX BOIIPOCOB TE€MBI; OalIbl CTYIEHTY
HA4YHCIISAIOTCS aBTOMATUYECKU TIPONIOPLIMOHAIIBHO
BBITIOJTHEHHBIM TECTOBBIM 3a/1aHUSIM)

7.2.3. TIpumepHBbIii nepevyeHb TeCTOBBIX 3aJaHUH (ISl BONPOCOB K
Y4eOHMKY; [1JIsl HTOTOBOI'0 TECTUPOBAHUS)

3aganue Nel
Jns ycraHoBIeHUs pa3nuyHbIX B3auMocBsizeil B SWOT-ananuse cocraBisieTcs

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

1) Otuer

2) Brimucka
3) JlokymeHT
4) MaTpuIa

3aganue No2

Bnactb, mnposiBifomascs B 3HAUMTEIbHOM BIUSHUM Ha JI€ATENbHOCTh KOMIAHUM TPHU
¢dbopMHpOBaHUU CIIpOCa, — 3TO

Bribepute onuH U3 4 BapuaHTOB OTBETA!
1) BJIACTh PHIHKA

2) BJIACTh MOTpeOUTENe



3)
4)

BJIaCTh IIOCTAaBIINKOB

BJIACTh FOCYJapcTBa

3amanmne Ne3

Hnst ouenku B SWOT-ananu3e npuMeHsieTcs METO

BriOepute oauH U3 4 BapuaHTOB OTBETA!
[TozuumonupoBanus
Cunresa

Henyxkunn
Ananmza

3aganue Ned

Kakoii MeToJ1 cxeMaTH4HO PEICTABISIET MPOOIeMY PUHATHUS PEILICHUIT?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
Meroa nNO3UIMOHUPOBAHNUS
Meroa OLEHOYHBIX CYXICHUN
Meron nepeBa peleHui
Meton cunresa

3amanue Ne5

UTo NeXUT B OCHOBE JIFOOOI CTpATETUH MPEAPUATHS?

1)
2)
3)
4)

Bribepute oauH U3 4 BapMaHTOB OTBETA!
OTuet 0 pUHAHCOBBIX pe3yJbTaTax
Byxrantepckuii Oananc npeanpusTus
AKTHBBI IPEANIPUATHS

KOHKprHTHBIe npeumMyniecTBa

3amanne Ne6

Kakue cuiabl oTHOCATCS K AHAJIN3Y IISTU cui?

1)
2)
3)
4)

Bri0epuTe HECKOIBKO 13 4 BApUAHTOB OTBETA!
CrnnoueHue KoJUIEKTHBA
AHanu3 1eATeIbHOCTH IPEANPUATHS
BeposTHOCTE NOSIBIEHUST HOBBIX UTPOKOB HA PBIHKE

Bracte mocTaBIMKOB 1 BJIaCTh MOTpeOUTENEH

3amanue Ne7

Crna6sie cropoasl SWOT-ananmuza — 31o

1)
2)
3)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

BHYTpPEHHUE MPOOJIEeMbl U HEAOCTATKHU B ACATEIbHOCTH IPEAIPUITUS

NEPCICKTUBBI Onar OIIPUATHOT'O pa3BUTHUA npeanpusaTusd,

BHENIHEN Cpeioin

IpeaoCTaBISICMBIC

BHEIIHHUE COOBLITHS WA W3MEHEHHS B 6y)1y111eM, KOTOPBIE MOT'YT OTPHIATCIBHO



4)

MOBJIUATH HA ACATCIILHOCTD IMPCANIPUATHA

MEPCIIEKTUBBl ~ OJIATOMPHUSTHOTO  PAa3BUTHS  MPEANPHUATHS, MPEAOCTABISICMBIS
BHEIIHEH cpesoit

3apanne Ne§

Yrpo3el SWOT-ananusza — 31o

BriOepute ovH U3 4 BApuaHTOB OTBETA!
BHYTpPEHHHUE MPOOJIEMBI U HETOCTATKHU B JIEATEIBHOCTH MPEIIPUATHS

MEPCIIEKTUBBl ~ ONIATONMPHUSTHOTO  PAa3BUTHS  MPEANPHUATHS, TMPEAOCTABISICMBIE
BHEIIHEH cpesoi

BHEIIHHE COOBITHSA WM H3MEHEHHS B 6yz[ymeM, KOTOPBIE MOI'YT OTPHLIATCIBHO
IMOBJIUATH HA ACATCIILHOCTD IMPCANIPUATHA

BHYTPEHHUE IIPEUMYILECTBA, CYIIECTBYIOIIME HA PEIIPUATUN

3amanue Ne9

[ToprdenbHblil aHAINU3 — 3TO

1)
2)
3)

4)

Bribepute oauH U3 4 BapuaHTOB OTBETA!
METOJ, CXEMaTHYHO MPEICTABIAIOIINN IpoOIeMy NPUHSITUS PELICHUH
METOJI CTATUCTUYECKOU TEOPUU PELICHUM
CUTYyallUs, KOTAa HOTPeOUTENH MOJIy4aroT BO3MOXKHOCTb BbIOOpa

MCTO/, C IOMOIIIBIO KOTOPOTO PYKOBOACTBO BbIABJIAICT U OLICHUBACT XOSHﬁCTBCHHym
ACATCIIbBHOCTD OpraHu3allvi AJid BJIOXCHUA CPEACTB B HanOoJee HpI/I6I)IJII>HI>IC €C
HaITpaBJICHU A

3aganne Nel(

Ha yeMm ocHoBBIBaeTca SWOT-ananus?

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
Ha onieHke ToBapHOM MPOAYKLIUU Ha PBIHKE
Ha ananuze koHKypeHIINH
Ha onieHke cuiabHBIX U ¢1a0bIX CTOPOH KOMITAHUU

Ha o1ieHke moCTaBIIUKOB

Sagmanue Nell

O06pa3 opraHU3aMOHHBIX JIEUCTBUN M YIPABJISIONIUX ITOIX00B, UCTIOIB3YEMBIX ISl JOCTHIKEHUS
OPraHU3alMOHHBIX 3a7a4 U LEJEH OpraHu3aluu, — 3TO

e

w N
~— — [~

N

BriOepute oauH U3 4 BapuaHTOB OTBETA!
Crparerus
VYnpasnenue
CTpaTerus ynpaBJjieHus

(¢buHaHCOBasI cTpaTerus

3aganue Nol2

[Ipouecc cTparernyeckoro MIaHuPOBaHUS SIBISETCS



1)

3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
OCHOBOM JUIsl BCEX YIPABJICHUECKUX PELIEHUN
OCHOBOM JIJ1s1 YIIPaBJICHUS YWIEHAMHU OpraHU3aluU

OCHOBOHM OpraHM3alliy, MOTUBALMU U KOHTPOJISI OPUEHTUPOBAHHBIX HA BBIPAOOTKY
CTPATETUYECKUX PEIICHUMN

HHCTPYMCHTOM, IIOMOIr'atOIIUM B IIPHUHATHU YIIPABJIICHYCCKUX peHleHI/Iﬁ

3amanmne Nel3

Uro npencrasisier co00il cTpaTerndeckoe mIaHupoBaHue?

2)
3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

Omnpenenennblii HaOOp OEHCTBUH M pEIICHUH, NPEANPHUHATHIX PYKOBOJICTBOM H
BEAYIIUX K pa3paboTke creun(puyeckux CTpaTeruii, KOTOpble MPU3BaHbl MOMOYb
OpraHu3alyy JO0CTUYb CBOM LIEJIH

I/IHCTp}/'MeHT, HOMOFaIOH_II/Iﬁ B IIPUHATHU YIIPABJICHUYCCKUX peI_HeHI/Iﬁ

[TocnenoBarenbHOCTh JIEHCTBUN OpraHU3alMd IO pa3paboTKe H peanu3aluu
CTpaTeruu

[TocnenoBarenbHOCTh JIEHCTBUM OpraHU3alud IO pa3paboOTKe M peanu3aluu
TaKTUKU

3aganue Nel4

HpOI/I3BOI[CTBeHHaH CTpaTerus — 3TO

1)

2)

3)

4)

Bbl6Cpl/lTC OIHH U3 4 BAPUAHTOB OTBCTA:

MIOACUCTEMA CTPATETHH, IPEACTABICHHAs B BUJE JOJITOCPOYHOM MPOrpaMMBbl
JEUCTBUMN 10 pean3aliii KOHUEHIUN CO3JaHus ITPOTYKTa

MpOLIECC, OMNPENEAIOMNUNA  MOCIEI0BATEIbHOCTh JEUCTBUIM  OpraHu3aluu 1o
pa3paboTKe U peanu3aui cTpaTeruu

onpezeNeHHbld HaOop JEMCTBUM W peleHui, NpeInpUHSTHIX PYKOBOJICTBOM,
BEAYIIUX K pa3paboTke cHenu(pHUUECKUX CTpaTeTHil, MNpPU3BaHHBIX MOMOYb
OpraHU3alMM B JOCTUKEHUHU CBOUX LieJIen

pacrpeneneHne OrpaHNYEHHBIX OPraHU3al[MOHHBIX PECYPCOB

3aganue Nel5

D yHKIMOHAIBHOM CTpaTEeruei Ha3bIBAtOT

BriOepute onuH U3 4 BapraHTOB OTBETA:!

MMOACUCTEMY CTPATETHH, MPEICTABICHHYI0 B BHJAE JOJITOCPOYHOM NPOrPaMMBbI
JEMCTBUM MO pealn3allid KOHLENLUU Pa3BUTUS NOTEHLMala MEpCOHala B LETAX
o0ecrnedeHns CTPaTernueckoro KOHKYpEeHTHOTO MperuMyIIecTBa

MOACUCTEMY CTPATETHH, MPEICTABICHHYI0 B BHJAE JOJITOCPOYHON NPOrPaMMBbI
JEUCTBUMN 10 pean3alii KOHUENIUN CO3aHus IIPOTYKTa

Mpouecc, ONPEACNSIONINN  MOCIeI0BaTEIbHOCTh JEHCTBUM  OpraHU3allu 1O
pa3paboTKe U peann3aui cTpaTerun

IUIaH YIIPAaBJICHUA q)YHKLII/IOHaHLHOI\/II SIMHUIICH B paMKax OJHOI0 MnmoApa3AaciICHUA
KOMITIaHUH

3amanue Nel6



Crparerndeckoe ynpaBiaeHHE — 3TO

1)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

MpoIIeCC, OMPENSSIOMNUNA  TOCIEeI0OBATEIbHOCTh JICHCTBHM  OpraHu3aluu 110
pa3paboTKe U peanu3au cTpaTeruu

orpeieIeHHbIH Ha0Op ACHCTBUM U PELICHU, KOTOPBIE IPEANPUHATH PYKOBOACTBOM
U BelyT K pa3zpaboTke crHeuu(uyeckux CcTpaTeruif, MpU3BaHHbIX [OMOYb
OpraHU3alMK JOCTUKEHHUIO CBOUX LICJICH

chepa JEATENBHOCTH, OpPraHU3AlMOHHO NpPEACTaBICHHAS (YHKIMOHAIHLHBIMHU
CTPYKTYPHBIMH MOAPA3ICICHUSIMU

Ha0op NEHCTBUIA, ONIPEACIIAIONINMA ITOCIEI0BATEILHOCTD JCHCTBUN OpraHnu3aiu

3aganue Nel7

OCHOBy TaKTU4YCCKOI'O IIJIaHa COCTaBJIACT

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!
KOHTpPOJIb Ka4eCTBa
CTpaTErn4eCcKuil miaH
cTpemiieHHe n30eraTh HeONpeAeICHHOCTH

BBICOKMH YPOBEHbB CIICLIMATU3AIUN

3aganne Nel8

OI[HI/IM M3 cIocoOOB aHa/IN3a BHEIIHEH U BHYTpeHHeﬁ CpCAabl ABJIACTCA

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA!
LIEHOBAs IMOJIUTUKA
LIEHOBBIE BOMHBI
SWOT-ananu3

(akTOpHBII aHATN3

3ananune Nel9

SWOT-ananu3 HanpasieH

1)
2)
3)
4)

Br16epute HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Ha OLICHKY BHYTPEHHEU Cpe/ibl
Ha OLIEHKY yrpo3
Ha OLICHKY BHEIIHEHN CPEJIbl

Ha 6aHKpOTCTBO OopraHnu3alun

3aganne Ne2(

K BHYTPCHHUM IMPCUMYHICCTBAM, CYIICCTBYIOIIUM Ha MPCANIPUATHN, OTHOCATCS

1)
2)
3)
4)

BriOepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Yrpo3sl
BHYTPEHHHUE BO3MOXKHOCTH
CUJIBHBIE CTOPOHBI

ciabble CTOPOHBI



3aganue No21

YnpaieHue nporpaMmoii B yIpaBieHUH MPOEKTaMH — 3TO...

1)
2)
3)

4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

LHEHTPAIM30BAHHbIE  KOOPAMHHUPYIOUIUE  JIEUCTBUS, MPEANPUHUMAEMbIC A
JOCTHKEHUS 1IeJiel U peain3aiuu (M3BJICUEHNUs) BBIT0Jl TPOrPaMMBI.

JELEHTPAIIM30BAaHHbIE KOOPAUHUPYIOIIUE JEHCTBUS, MNPEANPUHUMAEMbIE JUIS
JOCTHOKCHUS 1eJIel U peanu3alunu (M3BJICUEHHUS ) BBITOJ TPOTPAMMBI.

LHEHTPAIM30BAHHbIE  KOOPAMHHUPYIOUIUE  JIEUCTBUS, MPEANPUHUMAEMbIC A
JOCTHIKEHUS 1IeJIel U peanu3aiuu (M3BJICYeHUs ) BBIro1 mopTders.

HCHTPAJIM30BAHHBLIC KOOPAWHHUPYIOIIUC I[CﬁCTBPISI, npeanpuHuMacMbIC JJIsA
JOCTHIKXCHUA ueﬂeﬁ " paji3anuun (I/ISBHC‘leHI/IH) BbII'O ITPOCKTA.

Saganue No22

bromkeT nmporpaMMsl B yIIPaBJICHUH IPOIPAMMAMHM — ITO ...

1)
2)

3)

4)

Bbl6Cpl/lTC OJIHH U3 4 BAPHUAHTOB OTBCTA:

JOKYMEHT, COJEpKalliil oOLIyl0 CyMMYy (HMHAHCOBBIX CPEICTB, HCHOJIb3yEMBIX
IIPOrpaMMOM, pacCIPEAEIICHHBIX 110 CTaThIM M BPEMEHHBIM IIEPHOIaM.

JTOKYMEHT, COJepKallfii OOIIyl0 CymMMy (DHHAHCOBBIX CPEICTB, HCIOJIb3YEMBIX
noptdernem, pacpeaeNeHHBIX M0 CTaThsIM U BPEMEHHBIM MIEPUOIAM.

AOKYMCHT, coz[epxcanmﬁ O6IJ_IYIO CyYMMY Q)HHaHCOBHX CpeaAcCTB, UCIIOJIB3YEMbIX
IMPOCKTOM, paCpCACICHHBIX 110 CTATbAM U BPECMCHHLIM IICPHUOAaM.

0TI[€J'II>HI>II71 BU YHpaBHqueCKOﬁ ACATCIIbHOCTH, IIPUMCHCHHUEC KOTOPOIroO BO3MOXKHO
KaK B MPOCKTHOOPUCHTUPOBAHHLIX KOMIIAHUAX, TaK WU B HHBIX C(l)ean C OCJIbIO
pelmicHus 3a4a4 IIpyu HECOrPaHUICHHOCTH PECYPCOB U OTCYTCTBUH PUCKA.

3aganmne Ne23

[TnanupoBaHue NpoOEKTa MPEAIOAraer ....

1)

2)

Bbl6epI/IT€ OJHH H3 4 BApUAHTOB OTBCTA:

MHOKECTBO B3aUMOCBSI3AHHBIX MTEPALUH, UTOTOM KOTOPBIX BBICTYNAET E€IWHBIN
CBOJIHBIH TIJIAH.

OTIENbHBIA BHUJA IPOU3BOJCTBEHHOM JIE€ATEIbHOCTH, IPUMEHEHHE KOTOPOTO
BO3MO>KHO TOJIBKO B ITPOMBIIUIEHHBIX KOMIIAHUSIX B YCIOBHSIX HEONPEAEICHHOCTH U
pHCKa.

MHO>KECTBO B3aUMMOCBA3aHHBIX HTepaHHﬁ, HUTOI'OM KOTOPBIX BBICTYIIACT QZII/IHBIﬁ
AOKYMCHT 110 3aKyIIKaM.

MHOKECTBO B3aHUMOCBSI3aHHBIX OIEPALMN, UTOIOM KOTOPBIX BBICTYNAET EIMHBIN
(UHAHCOBBIN JOKYMEHT.

3aganue No24

Ponesast (opraHuzamuvioHHAasl) CTPYKTypa VYIOpPaBJICHUS MpPOrpaMMaMd MOXKET B 3HAYUTEIHHOU
CTETICHH Pa3NNYaThCs B 3aBUCHUMOCTH OT UX CIENU(UKHU, HO B KaXKJIOW MporpaMMe JOJKHBI OBITh
ONpPEIETEHBI CIEAYIOIINE POJIH:

1)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

3aKa34dK IPOrpaMMbl, PYKOBOJAWUTENIb MPOrpaMMbl, KypaTop MpOTrpaMMbl,



2)
3)

4)

PYKOBOJMTEIIb ITPOECKTA IPOrPAMMBL.

3aKa34dK  [POrpamMMbl, PYKOBOJIUTENb  IMPOrpaMMBbl, Kyparop  mHopTders,
PYKOBOJUTEINb MOPThE.

3aKa34MK IPOrpaMMbl, PYKOBOJIWTEIb IIPOrPaMMBbl, PYKOBOJMTEIb IIPOCKTA
IIPOrPaMMBI.

3aKa34MK MPOEKTa, PYKOBOJIUTENb MPOEKTa, KypaTop MpOrpamMMbl, PYKOBOJIUTENb
MIPOEKTA MPOrPAMMBI.

3aganue Ne25

Komanna ynpasiieHus IPOEKTOM — 3TO. ..

1)

2)

3)

4)

Bribepurte oauH U3 4 BaApUuaHTOB OTBETA!

COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYIICCTBIIAOIINX HC TOJBKO
YIIPpaBJICHUYCCKYIO, HO U UCIIOJIHUTCIbCKYIO, ITPEAMECTHYO HCATCIBHOCTh Ha OCHOBC
KOMaHIHOTI'O ITpUHIHUIIA.

COBOKYITHOCTb HCITOJIHUTENIEH, OCYILECTBISIOUIMX T[OPU30HTAJIBHYIO HHTErPALIUIO
NesITeIbHOCTH B PaMKax (DyHKIIMOHAIBHOW OpraHU3allMOHHON CTPYKTYPHI.

€IMHBIA OpraH YIPABICHHUS MPOCKTOM, IMPEICTABISIOMINNA COOOH COBOKYITHOCTb
COTPYIHHUKOB, OCYIIECTBIIIOIIMUX YIPABICHUECKYIO JEITEIbHOCTh Ha OCHOBE
KOMaHJHOI'O IPUHIINIIA OPraHU3ALMH B3aUMOJICHCTBUS MEXy COOOM.

COBOKYITHOCTb I/ICHOJIHHTGJIeﬁ, OCYHICCTBIIAOIINX BCPTUKAJIIbBHYIO HWHTCIPAILUIO
ACATCIIbHOCTU B paMKax ManPI‘IHOfI OpraHHSaHHOHHOﬁ CTPYKTYDHI.

3amanune Ne26

[TporpammMa B ynpaBjieHUH IPOEKTaMU — 3TO. ..

1)

2)

3)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

pAd CBA3aHHBIX IPYT € IPYrOM IIPOEKTOB, YIPABJIECHUE KOTOPBIMU KOOPAUHUPYETCS
JUI JAOCTH)KEHMSI MPEUMYILECTB M CTENEHU YIPAaBIISEMOCTH, HEIOCTYIHBIX MpU
YIIPaBICHUHU UMH 10 OTAEIBHOCTH.

Ipynna TMPOEKTOB Ppa3BUTUS HMH(DOPMAIMOHHONW CHCTEMbl IUIAHUPOBAHUSA U
MOHHUTOPHHTA.

HabOp MPOEKTOB WJIM MPOrPaMM U JIPYTHX paboT, 0ObEIMHEHHBIX BMECTE C IIEJIbIO
3¢ GEKTUBHOTO YIPaBIEHUS JaHHBIMU pabOTaMM Ul JOCTHXKEHHS CTpaTerMYecKUX
LEEH.

P CBA3aHHBIX Jpyr C JpyroM noprdenel, yOpaBieHHE KOTOPbIMU
KOOPJIUHUPYETCS. N7 JOCTHUKEHHS TPEUMYILECTB U CTENEHH YIPaBIsSeMOCTH,
HEJOCTYIHBIX MIPH YIPABIEHUU UMHU 110 OTAECIBHOCTH.

3amanune Ne27

3aKa3zyuK IpOrpaMMbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..

1)
2)

3)

BriOepute onuH U3 4 BapuaHTOB OTBETA:

(I)I/I3I/I‘-ICCKOC WJIN HOPpHUIUYCCKOC JIMIO, OIlpcAcidromee nejan IMporpaMmel,
3aMHTEPCCOBAHHOC B IIOJIYUCHUHN BBIr0 OT p€aln3aluu porpaMMBl.

JUIO,  OCYIIECTBJSIOUIEe  YNpaBlI€HHWE  MNPOrpaMMoOl,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 1IeJIel U BBITOJI TPOTrPAMMBIL.

JIUII0, OCYILECTBIISIONIEe aJMUHUCTPATUBHYIO, OPTaHU3aIMOHHYIO, (PHHAHCOBYIO H
MHYIO MOAIEPXKKY MPOrPaMMBI;



4)

JMLO, OCYIIECTBISIONICE YIPABICHUE OTAECIBHBIM IPOEKTOM, BXOISAIIUM B
MpOrpaMmy, 1 OTBETCTBEHHOE 32 PE3YIbTAThI 3TOTO MPOEKTA.

3aganue Ne28

PYKOBO,I[I/ITCJ'IB IIporpaMmsal B IIPOCKTHOM MEHEIPKMCHTE — OTO...

1)
2)
3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

JIU1o, OCYIIECCTBIIAOIICE YIIPaBJICHUE nporpaMMoﬁ, HEIMOCPCACTBCHHO
OTBETCTBEHHOEC 3a JIOCTIIKCHHE IEJICH 1 BEITOJI mporpaMmabl

JIMIIO0, OCYILECTBIIAIOLIEEC aJMUHUCTPATUBHYIO, OPraHU3alMOHHYIO, (PMHAHCOBYIO U
VHYIO IIOJJIEPAKKY IIPOrPAMMBI;

JUO, OCYHICCTBIIAOIICEC YHPABJICHUC OTACIbHBIM IIPOCKTOM, BXOJAIIMM B
mporpamMmy, U OTBETCTBECHHOC 3a PE3YJIbTAThl 3TOI'O ITPOCKTA.

JUI0, OCYIIECTBIISIONIEE YIpaBieHHe MOpTdeaeM MPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 3a JIOCTIIKECHUE TIeJIeH U BBITOJT IOPTQEIIs

3ananune Ne29

Kyparop nmporpaMMbl B IpOEKTHOM MEHEIKMEHTE — 3TO. ..

1)
2)
3)

4)

BI)I6€[)I/IT€ OJHH H3 4 BApHUAHTOB OTBCTA:

JIMII0, OCYIIECTBIISIONIEEe aJAMUHUCTPATUBHYIO, OPraHU3AlMOHHY0, (PUHAHCOBYIO U
UHYIO TIOJ/IEPKKY IPOTPaMMBI.

JUIO, OCYHICCTBIIAIOMICES YHPAaBJICHUC OTACIbHBIM IIPOCKTOM, BXOAAIIMM B
nporpamMmy, 1 OTBETCTBECHHOC 3a PE3YJIbTAThI 3TOTO ITPOCKTA.

JUI0, OCYIIECTBIISIONIEE yIpaBieHHEe MOpTdeneM MPOEKTOB, HEMOCPEIACTBEHHO
OTBETCTBEHHOE 3a JIOCTI)KCHHE IIeJIeH U BBITOJ TOpTdes

JUIO,  OCYILECTBJSIOUIEE  YIpPaBJI€HUE  MPOTpaMMoOl,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 11eJIel U BBITOJl IPOrPAMMBI

3amanune Ne30

PykxoBoauTens MpoeKkTa NporpaMmMsl — 3TO. ..

1)
2)
3)

4)

BriOepute ovH U3 4 BapuaHTOB OTBETA!

JIMIO, OCYHICCTBIIAIOMICE YHPABJICHUC OTACIbHBIM IIPOCKTOM, BXOIAAIIMM B
nmporpamMmy, 1 OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOT'O ITPOCKTA.

JIMI0, OCYILECTBIISIIOIIEE YIpaBiIeHHE MOPT(HEIeM IPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTHKEHUE I[eJIel ¥ BBITOJT TOPTQes

JUIO,  OCYILECTBJSIOUIEE  YOpaBJ€eHUE  MPOTrpaMMol,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 1IeJIel U BBITOJl IPOrPAMMBI

JIMIIO0, OCYILECTBIISIONIEEe aJMUHUCTPATUBHYIO, OPraHU3alMOHHYIO, (PMHAHCOBYIO U
VHYIO TOJJIEPAKKY IIPOrPAMMBI.

Saganue No31

Briienute Bce ypoBHU MPOEKTHBIX O(HCOB B OpraHU3aIiH:

1)

BriOepute onuH U3 4 BapraHTOB OTBETA:!

VYpoeenb  opranmzaumu  (Llentpanbubiii  IlpoexTHwlii  oduc);  YpoBeHb
oApa3AeIeHus (DyHKIMOHATBHBIN [IpoexTHbIi ouc); YpoBeHb
nporpammbl/mpoekTa (IIpoekTHBIN 0duC TPOrPaMMBI/TIPOEKTA).



2)

3)

4)

VYposens ¢umuana (Lentpanbubii [IpoexTHbili oduc); YpoBeHb NoapasieneHus
(Oynknumonanbubeiii [IpoekTHBIN oduc); YpoeHs mporpammbl/mpoekTa (IIpoekTHbIi
o(uc mporpaMMbI/IIPOEKTA).

VYpoBensr opranmzauuu (Llentpansubiii IlpoextHbiii oduc); YpoBens Quinmnana
(Oyuknuonanbhbiii [IpoektHbI oduc); Yposens npoekta (IIpoektHblii oduc).

IIepBblii ypOBEHB, BTOPON YPOBEHb, TPETUH YPOBEHb, YETBEPTBIM YPOBEHb, IISATHII
YPOBEHB.

3aganue No32

YrpasieHue nporpaMmon BKIIIOUAeET ...

1)
2)
3)

4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

COBOKYIIHOCTH IIPOLECCOB  YIIPABJIICHHsA, KOTOPBIC MOI'YT BBIIIOJTHATBECA Kak
MMOCJICA0OBATCIIbHO, TAK U TapAJIJICIIBHO.

COBOKYITHOCTb IPOLECCOB YIIPABJICHHA, KOTOPLIC MOT'YT BBIIIOJHATBCA TOJBKO
IOCJIICAOBATCIIbHO.

COBOKYITHOCTH TIPOLIECCOB YIPABJICHHS, KOTOPBIE MOTYT BBIIONHATHCS TOJIBKO
HapajuIeIbHO.

COBOKYITHOCTb MCTOHOB YIIPABJICHUA nopcheneM, KOTOPBIC MOT'YT BBIIIOJIHATBHCA KaK
MMOCJICA0OBATCIIbHO, TAK U TaPAJIJICIIBHO.

3aganue Ne33

[Tpoduns npoekTHOrO OhHca — 3TO...

1)
2)

3)
4)

BriGepure ouH U3 4 BapuaHTOB OTBETA:
KOMOMHAIIMS KJIFOUEBBbIX XapaKTEPUCTHUK MPOEKTHOrO oduca.

Habop mporpamMm U Apyrux padoT, 00bEAMHEHHBIX BMECTE C 1ebI0 3 (PEKTUBHOTO
yIpaBiIeHUs TaHHBIMH pabOTaMu 7Sl TOCTHXKEHUS CTPATErHUeCKUX IIeNeH.

Ipynna TMpPOEKTOB pa3BUTUS HMH(DOPMAIMOHHOW CHCTEMbl IUIAHUPOBAHUA U
MOHMTOPHHTA.

KOMOWHAIINS KITFOYEBBIX XapaKTEPUCTUK MPOTpaMM NOPT eIt MPOEKTOB.

3ananmne Ne34

JKuznennsrii ki npoekra (project life cycle) — aro...

1)
2)

3)
4)

Bbl6epI/IT€ OJUH H3 4 BapUAHTOB OTBCTA:

OHpe,Z[CJ'ICHHaSI nOoCICa0BaTCIIbHOCTD (1)213, npoaojoKaromadacda OT Haydajlia [0
OKOHYAaHHA IIPOCKTA

OnpeﬂeneHHaﬂ IOCICA0BATCIIbHOCTD (1)33, opoaojDKaromaicda OT Hadajla [d0
CCPCANHBI ITPOCKTA

OHpe,Z[CJ'ICHHaSI MOCJICAOBATCIIBHOCTL 3aZlad, KOTOPLIC PCIIAKOTCA OT Ha4dajaa 10
OKOHYAaHHA IIPOCKTA

OnpenenenHas KOMOMHAIIMS KIIFOUEBBIX XapaKTEPUCTHK IPOEKTa.

3amanmne Ne35

IIpOEKTHBII KOMUTET B YIPABICHUH IIPOEKTAMHA — 3TO. ..

BriOepute onuH U3 4 BapraHTOB OTBETA:!



1)

2)
3)

4)

BBICIIMI KOJUICTHAIbHBIA OpraH II0 YIPABJICHUIO IIPOCKTHOM JEATEIBHOCTBHIO
OpraHM3alyHy.

KOMOUMHAIMSI KIIFOYEBbIX XapaKTEPUCTUK IPOEKTHOrO oduca.
IpyIIa MEHEKEPOB IIPOEKTOB Pa3BUTHS, IUIAHUPOBAHUS U MOHUTOPHHTA.

HAO0Op TMPOEKTHBIX pabOT, OOBEAMHEHHBIX BMECTe C IeNbl0 AP deKTHBHOTO
yIIpaBJICHUS TaHHBIMU pab0OTaMU JIJISl IOCTUIKCHUS CTPATETHUECKUX TIEIICH.

3amanne Ne36

Peectp puckos (risk register) - a1o ...

1)
2)
3)
4)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

CHucoK BBISBICHHBIX PUCKOB, CO,I[Cp)K&H.IPIﬁ, B TOM 4YHCJIIE, pE3YyJIbTaThbl aHAIN3a U
MJIAaHUPYCMBIC MCPEI 110 PEarupoBaHuIO Ha pPUCKHU.

KomOuHanms KIto4eBhIX XapaKTePUCTUK MTPOEKTHOTO oduca.

CIHCOK KITFOYEBBIX PUCKOB, COI[Gp)K@.H.IPIﬁ, B TOM YHCJIC, PE3YJbTAaTbl TOJBKO
Ka4€CTBCHHOI'O aHaJIn3a.

Cnucok Mep pearnpoBaHMs Ha PUCKH.

3aganue Ne37

3amHTepecoBanHOE TUIO (cTOopoHa) (stakeholder) —3to ...

1)

2)

3)

4)

BI)I6€[)I/IT€ OJHH H3 4 BApHUAHTOB OTBCTA:

dusndueckoe uUin HOPUIUYCCKOC JIMIIO, KOTOPOC UMCET 3aUHTCPECOBAHHOCTL, MOKCT
BIMATh Ha KaKHe-JHOO acCIeKThI IMPOCKTA, IIOABCPIKCHO HJINM CUUTACT cebs
MMOABCPIKCHHBIM KaKOMy-J'II/I6O BJIMAHUIO CO CTOPOHEI ITPOCKTA

IOpI/II[I/I‘IGCKoe JIUIO0, KOTOPOC HUMCCT 3aWHTCPCCOBAHHOCTH, MOKCT BJIMATH Ha
KaKHe-IM0O acCIeKThI MMPpOCKTa, MOABCPIKCHO WIU CYUUTACT cels MMOABCPKCHHBIM
KaKOMy-J'II/I6O BJIMAHHIO CO CTOPOHBI IMPOCKTA

duznyeckoe JUI0, KOTOPOE UMEET 3aUHTEPECOBAaHHOCTh, MOYKET BJIMSTH Ha KaKue-
a100 acmeKThl MPOEKTa, MOJBEPKEHO MM CUMTACT ceOs MOABEPKEHHBIM KaKOMY-
1100 BIUSHUIO CO CTOPOHBI IPOEKTA

prnna MPOCKTHBIX MCHCIKCPOB, KOTOpPAsA HMECT 3aMHTCPECOBAHHOCTH, MOKCT
BIIMATh Ha KaKHE-JIHOO acCIeKTHI IMMPpOCKTa, IMOABECPIKCHO HIINU CYUUTACT cebs
MMOABCPKCHHBIM KaKOMy"J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

3ananmne Ne38

B cocTtaB opraHn3anmoHHON CTPYKTYpBI IPOEKTa MOT'YT BXOJUTH:

1)

2)

BriOepute onuH U3 4 BapuaHTOB OTBETA:

PYKOBOJUTENb MPOEKTA, KOTOPBI obecreunBaeT oo1iee pyKoBOACTBO U YIpaBJIEHUE
paboTaMu INpOeKTa M OTBEYaeT 3a IOJIY4YEHUE pe3yJIbTaTOB IPOEKTa; KOMaHIA
IPOEKTHOIO MEHE)KMEHTa (HeoOsf3aTesIbHBIA 3JIEMEHT), KOTOpas IOMOTaeT
PYKOBOJUTEIO IPOEKTA B OCYILECTBIEHUH OOLIET0 PYKOBOJCTBA U YIPaBIICHUS
paboTamu/onepanusiMi NpPOEKTa, HANpPaBICHHbBIMU Ha IMOJy4YeHHE pPe3yIbTaToB
MPOEKTa; MPOEKTHAs KOMaH/a, KOTOpas BHIMOIHSIET paboThl IPOEKTA.

KOMaH/Ja TMPOEKTHOIO MEHEIKMEHTa (HeoOs3aTelnbHBI JJIEMEHT), KOoTopas
MIOMOTAeT PYKOBOJMTENIO MPOEKTa B OCYIIECTBICHHUU OOILIEr0 pPYKOBOJACTBA H
yhnpaBieHus: paboTamu/onepanusiMu MPOEKTa, HAMpPaBIEHHBIMM Ha IOJIy4YeHHE
pe3yJIbTaTOB MPOEKTA; MPOEKTHAs KOMaHa, KOTOpasi BBIITOJIHAET paboThI MPOEKTA.



PYKOBOJUTENb MPOEKTA, KOTOPBI oOecreunBaeT 001ee pyKoBOACTBO U YIIPaBICHUE
paboTamMu TMpoeKTa U OTBEYAaeT 3a IOJyueHUE Pe3ylbTaTOB IPOEKTa; KOMaHAa

3) NPOEKTHOTO MEHEKMEHTa (HEoOsA3aTeNbHBIA JJIEMEHT), KOTOpas MOMOTaeT
PYKOBOIMTENIO IMPOEKTa B OCYIIECTBICHUU OOILIEr0 PYKOBOJCTBA U YIPaBJICHUS
paboTamu/onepanusMid MPOEKTa, HAMPABICHHBIMH Ha IOJNyYEHHE pe3yIbTaTOB
MIPOEKTA.

4) PYKOBOAMTEINb IPOEKTa, MEHEKEP IPOEKTa, MPOEKTHAS KOMaH/1a, CTEUKXOJIIEPHI.

3aganue Ne39
[TopTdens NpoeKTOB MOXKET ObITh CTPYKTYPUPOBAH ...
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

1) B BHUJIC MEpapXHH, B KOTOPOl KOMIOHEHTHI MOPT(eENns MPOeKTOB 00jee BBICOKOTO
yYpOBHsI HOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

2) B BHUJC ceTeBoi JuarpaMmsbl, B KOTOpOﬁ KOMITIOHCHTHI HOpT(bCHH IIPOCKTOB boiee
BBICOKOI'O YPOBHA CBsA3aHbI ¢ KOMIIOHCHTaAMU 0oJ1ee HU3KOTO YPOBH:.

3) B BUJIC MAaTPHUIbI, B KOTOPOW KOMIIOHEHTHI MOPT(dEsi MPOEKTOB Oosiee BBHICOKOTO
YPOBHS POPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOT'O YPOBHS.

B BHUJC HEPAPXHH, B KOTOPOW KOMIOHEHTHI MOPTdenst MPOeKTOB Oojiee HU3KOrO
ypOBHS (POPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIee BBICOKOTO YPOBHSI.

4)
3amanne Ned(
OpranuzanuoHHas CTPYKTypa MPoeKTa — 3T0. ..
BI)IGGPI/ITQ OJHH U3 4 B'clpI/I’dHT()B OTBETAa.

BpEMEHHasl CTPYKTypa, BKJIIOYaromias B ce0s MPOEKTHbIE POJIM, OINUCAHHWE 30H
1) OTBETCTBEHHOCTH, a TAK)K€ YPOBHEH U TpaHUI] IOJTHOMOYUNA, KOTOPBIE JOJKHBI ObITH
YETKO ONPEEICHBI U JOBEACHBI 10 CBEJICHUS BCEX 3aMHTEPECOBAHHBIX JIUIL IIPOEKTA.

2) BBICIIMI KOJUIETHAIbHBIA OpraH MO YIPAaBJICHUIO MPOEKTHON J1€ATE€IbHOCTHIO
OpraHM3aIiHy.

3) KOMOWHAIINS KITFOYEBBIX XapaKTEPUCTHK MMPOSKTHOTO oduca.

2) COBOKYITHOCTh HCIIOJHUTENECH, OCYIIECTBISIONMINX BEPTUKAIBHYI0 HMHTETPAIUIO

JeSITeIbHOCTH B PAMKAaX MAaTPUYHON CTPYKTYpBHI.

Kpurepun onenkn

Bonpocs! k yueOHuKy o teme 1 [MakcumalibHOE KOTMYeCTBO 0aIIoB - 2 6. (6aJIbl CTYACHTY
HAYHUCIISIOTCS aBTOMATHUUYECKH )

Bonpocs! k yaueOHUKY 1o Teme 2 [MakcuMallbHOE KOTMYECTBO 0aIIoB - 2 6. (6aJIbl CTYACHTY
HAYHUCIISIOTCS aBTOMATHUYECKH )

Bonpoce! k yueOHuKy o teme 3 [MakcuMallbHOE KOJIMYECTBO OAIIOB - 2 6. (6ayIbl CTYAEHTY
HAYHCIIIHOTCA aBTOMaTquCKH)

Bonpoce! k yueOHuKy o teme 4  [MakcuMallbHOE KOJIMYECTBO OaIoB - 2 6. (6ayibl CTYAEHTY
HAYHCIISIOTCS aBTOMATHYECKH )

HToroBoe TecCTupoBaHUE MaxkcumanbHOE KoJm4ecTBo 6amioB - 40 6. (cuctema
BBIIAET 50 ciiydaitHBIX BOITPOCOB M3 OaHKA TECTOBBIX
BaJaHMii; OaJuIbl CTYICHTY HaUHMCIISIOTCSl aBTOMAaTHYECKU
POMOPLIHMOHAJIBHO BBIITOJIHEHHBIM TECTOBBIM 33JJaHUSIM)







7.3. OueHo4Hble cpeacTBa AJS NMPOMEXKYTOYHOH aTTecTAllMU N0 HMTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 2
Ne .
w/n Bonpocsl k 3aueTy ¢ OLeHKOMH
1 OCHOBHBIE IOHATHS CTPATETHUYECKOTO YIIPABJICHUS
2 [TpennochUIKu BOSHUKHOBEHHSI CTPATErNYECKOT0 YIPaBICHUS
3 MecTo cTpaTernyeckoro yrnpasjieHus MPOEKTaMU B MTPEeANPUHUMATEIbCKON 1eITEeIbHOCTH
4 OcCHOBHBIE 3TaIlbl CTPATETMYECKOr0 YIPABJIEHUS IPOEKTAMU
5 Pa3paboTka cucTeMbl CTpaTerHuecKux Iesen
6 Pa3paboTka BUJIEHUS] 1 MUCCUU OpTaHHU3AINH
7 OcHOBHbIE KOHIIENIIMH CTPATErMUECKOI0 YIIPaBIeHUsI IPOEKTAMU
8 MeTo10710THsl CUCTEMHOT'0 TOJIX0/Ia B CTPATETHYECKOM YIPABICHUU
9 AHanu3 BHEIIHEN cpeJibl OpraHu3aluu
10 | Ananu3 cuTyanuu B OTPaciu
11 | CrpykTypa u XapakTepuCcTUKa BHYTPEHHEN Cpe/ibl OpraHu3aluu
12 | CtpykTypa u XapakTepHCTHUKa BHEIIHEH Cpeibl OpraHu3aliu
13 | OcoGeHHOCTH CTPATErMYECKOr0 YIPaBICHUS
14 | OcHOBHbIE BU/IbI CTpATETUii B IPOEKTHOM YIPABJIECHUU
15 | IloHATHe ¥ Ha3HAYEHUU CTPATETUU
16 | MeTozpl CTpaTernyecKoro yrpaBJIeHUs IPOCKTAMHU
17 | HedopmanbHble METOBI CTPATETHUECKOTO YIIPaBICHHSI POCKTaAMH
18 | Tunsl OU3HEC-CTpPATEruid M UX XapaKTEPUCTHKH
19 | MeTozpl CHTYallMOHHOTO aHAJIM3a B CTPATETHUECKOM YIIPABJICHUH MPOCKTAMHU
20 | Meroauka aHaiM3a CUIbHBIX M C1a0bIX CTOPOH OpraHU3aliH
21 | ®akTOpHI U ATANBl BBIOOPA CTPATETHH MPOEKTA
22 | Mcrounnku uHGOpMaImu il CTpATETMUeCKOro ynpaBieHUs! IPOEKTaMU
23 | BHyTpeHnHue GakTopbl, ONpeIesIFOIINe Pa3BUTHE CTPATETUN
24 | Mopenb natu cui KoHKypeHuuu M. Tloptepa
25 | Cucrema nennocteit M. [Toptepa
26 | Meroguka [1DCT-anannza
27 | Meronuka SWOT-anann3a
28 | Metoauka npuMeHeHHs U 0COOCHHOCTH MaTpuiibl BKT
29 | Marpuna GE/McKinsey (nmoprdenbHas MaTpuiia)
30 | AHanm3 u3AEepKEK OpraHu3aluu
31 | Ilpoektsl u npoueccsl, Monenb Cynefin
32 | OcHOBHBIE OTIMYHMS TPOCKTA, IPOrPaMMBbI M IOpThEs
33 | CrangapTsl ynpaBieHHs IporpaMMaMu U opTdensivMu
34 | Mecro nporpamMm u noprdeneil B cucTeMe yrnpasiIeHUs] OpraHU3alUuH
35 | CBsa3b NOpPT(ETHHOTO U CTPATETHUECKOTO YIIPABICHHUS
36 | YmopasneHue nporpaMMamMu
37 | Yopasnenue noprdensimu
38 | )Ku3HeHHBIH IUKI yIpaBICHUs IPOTPaMMOn
39 | XKu3HEHHSbII UK yIpaBICHUS TOPTQheaeM
40 | YmpaBneHne prcKaMu IporpamMm U noptdemneit
41 | Ot6op mpoekToB B mopTdhenb
42 | IlpoexTHsIii 0prc: OCHOBHBIC TIOHATHS U (PYHKITHH




N Bomnpocsl k 3a4eTy ¢ OLEHKOH
n/n
43 | Opranu3anuoHHasi CTPYKTypa MPOeKTHOro oduca
44 | IIpoBepka noprdesst MPOEKTOB HA COOTBETCTBUE CTPATETMYECKUM IIEJIIM OpraHU3aluu
45 | KoMrnoHeHThI HOPT(Qesi MPOEKTOB
46 | Onpenenenue neneit noptdens MPOSKTOB
47 | OcHOBHBIE IPUHIIMITBI YIIPABJIECHUS MTOPT(HErTeM NPOSKTOB
48 | OcHOBHBIE IPUHIIMITBI YIIPABJICHUS IPOrPaMMaMH
49 | CtpykTypa noptdes mpoeKToB
50 | IIpoekTHEIH ouc: CO3TaHNUE U PA3BUTHE
51 | CucremMa CTpaTErnyecKoro yrnpaBieHUs MPorpaMMaMu, NOPTHEISIMU U TPOESKTaMHU
52 | MecTo poeKTHOTO O(uca B CTPATETHYECKOM YIPABICHUU OpraHu3aluen
7.3.2. Kputepuu 4 HOPMbI OLEHKH
®opma
NpoBeIeHust
Cemectp . Kpurtepun u HOpMBbI OLICHKH
NPOMEKYTOYHOM
arrecTalnuu
2 3a4eT ¢ OLIEHKOH Crynent Habpain 85 u 6onee
COTJIMYHOY 0aJIOB MO0 HAKOMUTEIHHOMY
pEUTHUHTY
Crynent Habpan ot 70 no 84
«XOPOMIO» 0aJIOB 110 HAKOIUTEIHHOMY
pPEUTUHTY
Crynent Habpan ot 55 10 69
«yJIOBJIETBOPUTEIHHO» 0aJJIOB 110 HAKOIUTEIHLHOMY
PEUTUHTY
Crynent Habpan 54 u meHee
«HEYJOBJIETBOPUTEIBHO» | 0aJUIOB IO HAKOITUTEITLHOMY
PEUTUHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (yueOHMK, yueOHOe

KoJsimuecTtBO B

Ne nocooue, yue0Ho- Hay=nou
wn ABTOpPBI, COCTABUTEJIH 3ar;iiaBue (3aroJji0BoK) METOIHYECKOE OCoBHe, TI'ox u3nanus oudamoTexe /
HPAKTHKYM, 1Pp.) HaumenoBanue
IbC
1 | Kocosa JI. H. VYnpapiieHne THHOBALIMOHHBIMU IIPOEKTaMU | yueOHOe mocodue 2022 3bC «IPRbooks»
1 OU3HEC-TIpoIieccaMu
2 | I'epmreiin FO. M. VYupasnenue npoektamu ¢ Microsoft Project | mpaktukym 2021 3bC «IPRbooks»
2016
3 Komkosa 1. H. VYpapieHue HHBECTULIMOHHBIMHU y4eOHO-METOIMYECKOe 2021 9BC «IPRbooks»
IIPOEKTAMHU nocobue
4 | BacroukoBa T. C. YrpaBiieHHe POSKTaMH ¢ UCTIOJIL30BaHUEM | yaeOHOE TTocooue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YrpaiieHue IPOSKTaMu yaeOHoe ocooue 2020 OBC «IPRbooks»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHHMK, ydeOHOE KOHH%CTEO B
Ne nocodue, yue0Ho- HayHiHoun
u/n ABTOpBI, COCTABUTEHU 3ar;iaBue (3aroJjioBoK) MeToImecKoe mocobie, I'oa u3nanus oudamoTexe /
IPAKTHKYM, Ip.) HaumenoBanue
9bC
1 | Hotamesal. A. VYnpasieHue npoekTaMu (IPOSKTHBIN yuebHoe rnocobue 2020 9bC
MEHEIKMEHT) «ZNANIUM.COM»
2 | ITomos 1O. N. YrpaBrieHue mpoeKTaMu yuebHoe mocobue 2019 3bC
«ZNANIUM.COM»
3 | Tuxomuposa O. T VYnpasieHue npoeKkTaMu MPaKTUKYM 2019 9bC

«ZNANIUM.COM»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTponHblii pecypc]: pedeparuBHas 6a3a manubix. — Netherlands: Elsevier,
2004—. — Pexxum tocTyma: scopus.com. — 3ari. ¢ 3kpana. — f3. pyc., aHII.
Elibrary[DnexTpoHHbIii pecypc]| : HaydHas 3JeKTpoHHas Oubnmoreka. — MockBa: HOB,
2020-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ a3kpana. — SI3. pyc., aHr.
SpringerLink[DnekrponHbiit pecypc] : [0a3a nmamsbix]. — Switzerland: SpringerNature,
1842—. — Pexxum nmoctyma: link.springer.com. — 3aru. ¢ skpana. — 3. aHr.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ QnekTpoHHbI  pecypc] :  KypHadbl — H3[aTelbCTBA.  —

Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum noctyna: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosamme O PexBU3UTEI ImmB?pa
n/n (nata, HOMep, CPOK JAelCTBHS)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok neiicTBust
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | goroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — 0ecCpoUHO;
kOHTpakT Ne 727 ot 20.07.2016, cpok
JeCcTBUSI — GECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,

cpok 10 31.12.2023 BKIIOUUTENHEHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1200PATOPHIi, MACTEPCKUX U

Ne Ap. 00BEKTOB /1JIsl NPOBEICHUS
. ITepeyenb 0CHOBHOTO 000pYyAOBAHMA
n/m | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN

padoThl 06yuaomuxcsi (HOMep ayJIuTOPHN)

Aynautopus BeO-KOH(EpEHIIHIA. OKpaH TEJICBU3UOHHBIM, IIAPMBI,

VYuebHas  ayauTopust AN TPOBEACHUS | TIPOKEKTOP Ha LITaTHUBE. CTOJ

3aHATUN  JICKIMOHHOTO  THMNA. YdYeOHas | mpernoaBaTelbCKui, CTYJIbsI
1. ayquToOpus  JUIsl  NIPOBEJNEHUS  3aHATHH | IPEnoJaBaTelbCKUE., TpaHCIIapaHT-

CEeMHUHAPCKOTO THIA. Y4yeOHas ayAUTOPHS ISl | TIEPETSHKKA, CHCTEMHBIH OJIOK .
KypCOBOTO IMPOEKTUPOBaHMS  (BBIMOIHEHUS
KYpCOBBIX PaboT). YueOHas ayauTopus ajs




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OpaTOPHii, MACTEPCKUX H
Ap. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX U JIa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
pa6oThl o0yuammxcs (HOMep ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

MIPOBEJICHUS] TPYIIIOBBIX M WHIMBUIYATbHBIX
KOHCYJIbTallMi  YueOHass ayauTopus s
MIPOBEJICHUS 3aHSITUN TEKYIIETO KOHTPOIS H
npomeskyrounoit arrecrarpn. (C-409)

[Tomemienue [UIsi caMOCTOSATENBHOM PadOThI
obyuarommuxcs (C-916)

Kommbrorepsl, CTOJIBL, CTYNIbS
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