MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE

BBICIIETO 0Opa30BaHUS

«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b51.0.03.05

(unoekc Oucyuniumwt)

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

[OKYMEHT NOANUCAH
BNEKTPOHHOW MOAMNUCHIO

Ceptuchukar: 017804780049AF848E43F1EC2D4B4CC120
Bnageneu: Vckockos Makcum Onerosuy
[Oeiicteutenex: ¢ 10.11.2022 go 10.11.2023

[TpennmpuHUMaTenbcKas AeSITENbHOCTD. YTIPaBIeHUE CTapTan-MPOeKTaMU

(HauMeHo8aHUe OUCYUNIUHBL)

110 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATBEHOCTH)

09.03.03 INpuknaanas nHGOpMaTHKA

HaINpaBJIEHHOCTH (PO )/criennanu3anus
Pa3zpaboTka nmporpaMMHOT0 0OecTICUeHHS

dopma o0ydeHus: 3a09HAs
I'on Habopa: 2022

O6mras Tpynoemkocts: 1 3E

Pacnpeueneﬂne aC0B JUCIMIUIMHBI IO CEMeECTpamM

CemecTp 5

®opma KOHTPOJIA | 3ader C Hroro
Buja 3angaruid OIICHKOH
Jlexmun 2 2
JlaGopaTopHbie - -
[IpakTueckue - -
PykoBoaCcTBO: KypcoBble pa0boThl (poekthi) / PI'P - -
[TpomexxyTodHast arTectarus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTeapHas pabora 30 33,75
KoHnTpons 3,75 3,75
Hroro 36 36




Pabouyto mporpamMmy cocTaBuiI(H):

JlouieHT, KaH[. 3KOH. HayK, [loTtanoBa E.A.
(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

X OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMmma AuCIHUIUTMHBI cocTaBiieHa Ha ocHoBaHuU @I'OC BO u yuebHoOro miana
HaIpaBJIECHUS MTOATOTOBKHU (CIIEIUATLHOCTH )
09.03.03 INpuknaanas nHGOpMaTHKA

Cpoxk aeiicTBusi pado4eil nporpaMmbl TUCUMIIMHBI 10 «31» aBrycra 2027 r.

COI'NTACOBAHO

3aBenyromuii kagenpoit / pykoBoIuTeNb AenapraMenTa / TupekTop (PyKOBOJUTEIb) IICHTPa

« » 20 T.

(noonucs) (U.0. Damunus)

YTBEPXIEHO

Ha 3acenannu
WHCTUTYTa (UHAHCOB, SKOHOMHUKHU U YIIPABJICHHS

(mpotoxomn 3acemanust Ne 1 ot «26» aBrycra 2021 r.,
aKTyanu3anusi: mporokoi 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp oOCBOGHMS JAUCHMIUIMHBI — (OPMHpPOBAHHE y OOYYAIOHIMXCS  CHUCTEMHBIX
NPEJCTAaBICHUNA U ONbITA MPUMEHEHUS METOOB, TEXHOJOTHH M (OpPM OpraHu3alH MPOECKTHOU
NESITEeIbHOCTH M YIpPaBICHHsS IMPOEKTaMH, MOJydeHHe O0a30BbIX 3HAaHMH O MPUMEHEHHH
metoponorun PMIPMBOK 1st ynpaBieHust IpoeKTaMu.

2. Mecto nucuumiauHbl B ctpykrype OITIOIT BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AMCLUIUIMHA!
[Ipenqnpunumarensckass JOedATenbHOCTh. MHunumanus crapramn-npoekra, lIpennpuHumarenbsckas
JEeATCIIBHOCTh. PBIHOK M MapkeTHMHI MHHOBauui, [IpeanpuHumarenbckas IESTEIBHOCTD.
IIpuBneyenne uHBeCcTMLMH B IpoekT, I[IpennpuHumarensckas AedaTeabHOCTh. IlnanupoBaHue
IIPEIITPUHUMATEIBCKOMN NEATEIBHOCTH.

JIMCUMIUTMHBL U TPAKTHKH, JUIsl KOTOPBIX OCBOCHHE JAHHOW JAMCLUHUILUIMHBI HEOOXOAMMO KaK
npeamectBytomee:  I[lpeanpunumarensckass — nedarenbHocTh.  Kommepumanuzamus — PUJ,

[IpeanpuarMaTeNbCKas AEATEILHOCTD. TEXHOJIOTHH MPOABHUKEHUS U TTPOJIAXK.

3. [lnanupyemble pe3yJibTaThl 00y4eHM st

dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIeTeHIUH
(Ko 1 HAMMEHOBaHUE)

NHaukaTopbl 10CTHKEHU S
KOMIIETeHI NI
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

YK-2 Cniocoben
ONpeNeNsATh KPyT 3a/1a4 B
paMKax MOCTaBICHHON
1€ ¥ BEIOUpATh
ONTHMAJILHBIE CITIOCOOBI UX
peuieHus1, uCXO0Is U3
JEHCTBYIOIIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
PECYpPCOB 1 OrpaHUYEHU

NA-1YK-2 @opmynupyer B
paMKax MOCTaBJICHHOM 1EJIN
MIPOEKTa COBOKYITHOCTh
3a7a4, 00eCIeYnBAIOIINX e
JIOCTHIKCHHE.

3HaTh: TEOPETUUYECKHE OCHOBBI
IIOCTAaHOBKMU IIeJIEH U 3a7a4
MPEANPUHUMATEIBCKOTO TPOEKTA.

YMeTh: onpenensaTs Kpyr 3aaad B
paMKax IOCTaBJICHHOM LICJIH.

Brnazners: HaBbIKaMu onpezieNieHus: U
pelieHus Kpyra 3aiad, uCXo/s 13
NEHCTBYIONIUX MPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUMH.

N-2YK-2 Bribupaer
ONTUMAJIBHBIN CIIOCOO
pelIeHus 3a/1a4, YIUThIBas
JEHCTBYIOLIME MPABOBBIE
HOPMBI U UMEIOIITUECS
YCIIOBUSI, PECYPCHI U
OTpaHUYECHUSI.

3HaTh: TEOPETUYECKHE OCHOBBI
YIpaBJIEHUS COIEPKAHUEM ITPOEKTA,
yIpaBJeHUs] HHTErpallel IPOEKTa.

YMeThb: BEIOUPATh ONTUMAITbHBIC
CIIOCOOBI pelIeHHs 3a/1a4, HCXOIS U3
JEWCTBYIOIIUX MPABOBBIX HOPM,
UMCIOLIUXCS PECYPCOB U
OTpaHNYCHUHN

Bnaners: HaBpIKaMH OpraHU3aluu
paboT MO MPOCKTY.




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

Bun . HaumenoBaHue TeM 3aHATHH Cemect | O0BEM, HNuTepakTus, Dopmbi Tekymero
Monayasb (pa3aen) | ydeOHOM . banabi KOHTPOJIsl (HAUMEHOBaHMe
(yueOHOii padoThI) p q, q,
padoTsI OLIEHOYHOI0 CPe/ICTBA)
Monyns 1.
Y TIpaBICHHe Opranuzanus [1J] B TI'Y.
[MPOEKTaMH Ha
DopMUPOBAHUE OLICHKH 11O KYpCY.
OCHOBE CTaHJIapTa o
PMI PMBOK Kpatkuii 0630p OCHOBHOTO MaTepuaia
Tlex Kypca: Monyns 1. Yrpasnenue 5 2 0 i i
Movin 2 MPOEKTaMU Ha OCHOBE cTangapra PMI
Vi IganeHi/Ie PMBOK Mopayns 2. Yrpasnenue
p (E)GKTaMI/I a MIPOEKTaMH Ha OCHOBE THOKUX
OCHOBE THOKUX METOROIIOTHH
METOJI0JIOTHI
CP Tema 1. BBenenue B ynpaniieHHE 5 2 2 [TpomexxyTounslii TecT 1
MIPOEKTAMHU 1 Bonpocsr muist yaeOHuKa
CP Tema 2. YnpaBiieHHuE TPOEKTaMH B 5 2 2 [TpoMexxkyTOUHBIHI TECT 2
KOMITAaHUH 1 Bonpocsr muist yaeOHuKa
CP Tewma 3. Beenenue B PMI PMBok. 5 9 2 [TpomexxyTounbIii TECT 3
Monyib 1. Crpykrypa PMBok 1 Bomnpocs! 11 yuebHuKa
YrpapieHue CP Tema 4.YnpasiieHne nHTErpanuen 5 2 2 [TpomexxyTouHbIil TECT 4
[IPOEKTAMHU Ha 1 Bomnpocs! 11 yuebHuKa
OCHOBE CTaHIApTa | ~p, Tema 5. Ynpasienue coaepxaHueM 5 2 2 [IpomexxyTouHbIi TECT 5
PMI PMBOK 1 Bomnpocs! 11 yuebHuKa
CP Tema 6. YnpapieHue pacnrcaHueMm 5 2 2 [TpoMexxyTOouHBIHI TECT 6
IIPOEKTa 1 Bomnpocs! 11 yuebHuka
Tema 7. YipaBiieHUE CTOUMOCTBIO 2 [TIpomMexxyTouHbIi TECT 7
CP 5) 2
1 Bomnpocsr myist yuebHuKa
Tema 8. YpaBieHne kaueCTBOM 2 IIpoMexyTouHbIil TECT 8
CP 5) 2
1 Bomnpocsr myist yuebHuKa




Bun . HaumenoBaHue TeM 3aHATHH Cemect | O0BEM, HNuTepakrus, Dopmbi Tekymero
Monayasb (pa3aen) | ydeOHOM . banabi KOHTPOJIsl (HAUMEHOBaHMe
(yueOHOii padoThI) p q, q,
padoTsI OLIEHOYHOI0 CPe/ICTBA)
Tema 9. YipaBieHue pecypcamu. 2 IIpomexyTouHslii TecT 9
CP 5) 2
1 Bomnpocsr mist yuebHuKa
CP Tewma 10. Yopasnenue 5 2 2 [Ipomexyrounsiii Tect 10
KOMMYHUKAITUSIMA 1 Bomnpocsr myist yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexytounsiii Tect 11
CP 5) 2
1 Bomnpocsr qis yuebHuKa
Tema 12. Ynpasnenue puckamu 2 [IpomexyTrounslii Tect 12
CP 5) 2
1 Bomnpocsr myist yuebHuKa
CP Tema 13. Yopasnenue 5 2 2 [IpomexyTounslii Tect 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bomnpocsr mist yueOHuKa
Moy 2. Tema 14. THOKIe METOXONOIHH 2 [Ipomexyrounslii Tect 14
YrpasneHnue CP 5) 2 1 Bompocsr qyist yueOHUKA
yIpaBiIeHUs MPOEKTaMU
MPOEKTaMH Ha 12 3ananue
OCHOBE I'MOKHX CP Tema 15. Unpopmanronusie 5 2 2 [IpomexyTtounslii Tect 15
METOHOIOT U TEXHOJIOTUU JIJIsl YIIPABJICHUS TPOEKTAMHU 1 Bonpocs! 11 yue6HMKa
40 Hrorossiii TecT
ITA [IpomexyTouHas aTTecTanus 5) 0,25 3 - Ankera
Kontpouns [3a4ért ¢ onenkoit 5) 3,75 Bomnpock! k 3a4€Ty ¢ OLIEHKOM
Hroro:; 36 100

Cxema pacueta HTOroBoro 0ajaja

Htoropas OIICHKA MO AUCHUINIMHE BBICTABIACTCA HA OCHOBAHUN CYMMBIL H8.6paHHbIX 0aJIoB.



5. O6pa3oBaTeIbHbIEC TEXHOJIOTHH
C uenpro GopMHUPOBaHUSI KOMIIETCHIIMH y CTYJEHTOB B YUEOHOM IIPOIIECCE MCIIOJIB3YIOTCS
JUCTAHIIMOHHBIC OGpﬁSOB&TGJ’IBHBIG TEXHOJIOTUHU

6. MeToanueckne YKazaHud M0 OCBOCHUIO NTUCHUIIJIMHBI

B xo/1e IeKIIMOHHBIX 3aHATUH HEOOXOAMMO BECTH KOHCIIEKTHPOBAHNE YIeOHOTO MaTepHaa.

CamocrosiTenbHasi paboTa CTYAEHTOB 10 JAUCUUIUIMHE OCYIIECTBISAETCS C LEJbIO
yrayOneHusl, pacIupeHus, CAICTEMAaTU3AINH U 3aKPEIUICHHS MTOJIYYeHHBIX TEOPETHUECKUX 3HAHUM,
dbopMUpOBaHUS YMEHHUI HCIOIb30BaTh HOPMATHUBHYIO, [IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CIEIUANILHYIO JINTEPATYPY, PA3BUTHUS MMO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYIICHTOB, a
Takke (OPMUPOBAHUSA CAMOCTOSITENILHOTO  MBIIIIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpealIi3allii, Pa3BUTHS UCCIIE0BATENbCKUX YMEHHI.

7. OuneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Kon koHTpotMpyemoii HanmeHoBaHue
KOMIIETEHIIMH (WJIH ee YacTH) OLIEHOYHOI0 CPeACTBA
5 YK-2 Bormpocs! k 3a4€Ty ¢ onieHKOH
IIpomexyTrounble TecThl 1-15
3amanue
Bomnpocs! qisa yuebHuka
Wrtorosslii TeCT

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBIIi TecT
Tunossle npuMepsbI 3a1aHUM

IIpomexyTounblii TecT 1

1. [IpoexTHOE yrpaBieHUE — 3TO:

1) MpoIiecC MOUCKa U PelIeHHsI TPodieM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, NHCTPYMEHTOB U METO/I0B K paboTaM MpOEeKTa JUIsl
YJIOBJICTBOPECHUS

3) KOMIIJIEKC TEKCTOBBIX U Ipa)MueCKUX JOKYMEHTOB, HEOOXOAUMBIX JJIsl peau3aliu
TEXHUYECKUX PELICHUN

4) (uHaHCHPOBaHNE NHBECTULIMOHHBIX IPOEKTOB, IPU KOTOPOM UCTOUHUKOM OOCITYKUBaHUS
JIOJTOBBIX

IIpomMe:xxyTouHBIii TeCT 2

[IpoexTHOE yripaBiaeHue — 310
1). IpoIiecc MOUCKa U pelIeHHs! TPodieM

2). NPUJIOKEHNE 3HAaHUH, HABBIKOB, HHCTPYMEHTOB U METOJIOB K paboTaM IpoeKTa JIs
YIIOBJIETBOPEHUSI TPEOOBAHUM, IPEIBABISIEMBIX K IIPOEKTY.



3). KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JIJIsl peau3aliiu
TEXHUYECKHUX PEIICHNH 10 YCTPAHEHUIO BBISIBICHHBIX HEJJOCTATKOB

4). (¢buHaHCUpPOBAaHNE UMHBECTULIMOHHBIX MMPOEKTOB, IPU KOTOPOM UCTOYHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIBCTB SIBISIFOTCS ICHEKHBIE TIOTOKH, TEHEPUPYEMBIE
MIPOEKTOM

IIpome:xxyTouHbIi TecT 3

3amanue Nel

KintoueBbie oTMuns NpoOeKTHON AEATETBHOCTH — 3TO
1) YHUKAJIBHOCTh pe3yiibTaTa

2) OrPaHUYEHHOCTH 110 CPOKAM

3) HE OrPaHUYCHA 0 CPOKaM

4) 0O0JIbIIICE YHCIIO PUCKOB

5) MECHBIIIEE YHCIIO PHCKOB

3amanue Ne 2

[To3BossIET pYKOBOACTBY CKOHIIEHTPUPOBATHCA Ha 3ajjauyax CTPATernyeckoro ynpaBieHus, He
OIYCKasiCh 0 YPOBHs JI€Tallell KOHKPETHOT'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0OXHOCTP MOHHTOPHHTA
3) SIcHOCTB B IOCTaHOBKE LIEJIEH U BBIIIOJHEHUU CTPATETUH
4) YX0 OT MUKPOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBleHUE pecypcaMu

1) 103BOJIsIET AP PEKTUBHO PACX0A0BATh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTay Ha
pPaHHUX CTaAMIX

2) HO3BOJISIET PYKOBOJACTBY 3(P(PEKTUBHO MIIAHUPOBATH M KOHTPOJIMPOBATh 3arpy3Ky pecypcoB
JI0 YPOBHS OTJENBHOIO IIPOEKTA;

3) MO3BOJISIET OTCJICKUBATh BCE MHULIMUPOBAHHBIE ITPOEKThI, CUTHAU3UPYS 00 OTKIOHEHUSAX OT
IUIAHA.

4) IOIpa3yMeBacT YETKYIO IIOCTAHOBKY LIEJICH U €€ COIIACOBAaHHOCTB CO CTPATETHNYECKUMU

OeJIsAMHU KOMITaHUN

IIpomexyTounblii TecT 4

3amanue Nel

OcHoBHas 3a/1a4ya HHTETPALN

1) CBSI3aTh Pa3HBIC YACTHU MPOEKTA B OJJHO LIEJI0E

2) Bectn mocTostHHBIN KOHTPOIIb 3G GEKTUBHOCTH JEATEIEHOCTH NPEATIPUATHS, KOOPAMHAIINIO
paboThI Bcex ero moapasieneHuit

3) ObecneunTh aBTOMATU3ALUIO TIPOU3BOJICTBA U TIEPEXO0/1 K MIPUMEHEHHIO padoueil Cuitbl,
KOTOpasi 001a/1aeT BRICOKON KBATM(PUKAIINEH

4) OcymecTBIATh TOCTOSIHHBINA TTOMCK U OCBOGHHE HOBBIX PHIHKOB

3amanue No2

3a 4TO OTBEYAIOT MPOLECCHI IJTAHUPOBAHUSA?



1)
2)
3)
4)

pa3paboTka ycraBa pOEKTa
yIpaBiIcHUE 3HAHUSAMU
WHTEIPUPOBAHHBIN KOHTPOJIb U3MEHEHUN

pa3paboTKa IiaHa ynpaBJieHUs IPOSKTOM

3amanme No3

3a YyTO OTBEYAIOT MIPOLIECCHI UCIIOJIHEHUS?

1) MOHUTOPHUHT ¥ KOHTPOJIb HaJl paboTaMu MpOeKTa
2) 3aKpBITHE MPOEKTA WK €ro (ha3bl
3) PYKOBOJICTBO U yIpaBiieHHE padoTaMu MPOEKTa
4) pa3paboTka ycraBa MpOeKTa
IIpomexyTo4HBIN TECT 5
3amanue Nel

[Inan ynpaBneHus coep>kaHueM MPOEKTa OMKCHIBACT:

1)

2)
3)
4)

pa3paboTKy MOPOOHOTO OMUCAHUS COCTaBa PabOT, MOIX0/ K YTOUHEHHIO COJIEPKaHUS 110
XOJly pealli3aIfy MPOeKTa

IpoIiecchl paboThI € 3aIIpOCaMU Ha U3MEHEHHE
CO3JIaHUE UEPAPXUYECKOH CTPYKTYpHI paboT

BCE BAPUAHTHI BEPHBI

3amanme Ne2

IIpuHLUIIBI OIMCAHKS COAEPIKAHMS TIPOEKTA:

1) paboTa Haj cojiepKaHreM JIOJKHA BECTHCh Ha TIOCTOSTHHOM OCHOBE

2) PYKOBOIMTEIH MPOEKTA JOJDKEH UTPATh MPOAKTHBHYIO POJIb, TAK KaK 3aKa3udK IUIOXO 3HAET
TO, YET0 XOYEeT

3) KOHEYHOE CIIOBO MPHHAIICIKHUT 3aKa3UUKY

4) B MPOIIECCE peai3allii MPOSKTa COACPIKAHUE MOXKET U3MEHSITHCS

5) BCC BapUAHTHI BEPHBI

3amanue No3

OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1)
2)

3)

4)

CBOCBPEMECHHOC obOecrieycHue ITIOJIHBIX, 00BEKTHUBHBIX U AOCTOBCPHBIX JAaHHBIX

orpeziesieHue U TIOKyMEHTUPOBaHHE TpeOOBaHUI yUaCTHUKOB MTPOEKTA K MPOBEJIEHUIO paboT
U pe3yJibTaTaM MPOEKTa

onpeJieJIeHue OpraHu3aliy MIAHUPOBAHUS, OTCIICKUBAHUS, YUETA U OTYETHOCTH 11O
yIpaBiIeHUIO TPEOOBAHUSIMU

BCE BapHAHTHI BEPHBI

IIpoMexxyTouHBIii TecT 6

3amanne Nel

Matpuna DiizeHxay3pa BBINIAIUT KaK YETbIPE KBaApaTa, KOTOPHIE MMOIYYAr0TCs PU IEPECEUEHUN

ocei
1)
2)
3)

«Baxxno — HeBaxHO» M0 BEpTUKAIHN
«Baxno — HeBaxxHO» 1O TOPU30HTAIIN
«CpouHo - He CpOYHOY MO BEPTHKAIIU



4) «CpouHo - He CpouHO» 110 TOPU3OHTAIIN
3ananue Ne2

IInan ynpaBieHus: pacliucaHUEM COCTOUT U3:

1) MOJIeJb Pa3pabOTKK pacIMCaHus IPOSKTa

2) ¢dopmaTbl OTUETHOCTH

3) IPOLIECC MPUOPHUTE3AIMU TPEOOBaHHIA IPOCKTA

4) CBSI3M C TIPOLIEAYpaMU OpPTraHU3aLUuH

5) (opMaT MaTpPHIIBI OTCIICKUBAHKS JHMHAMHKH TPEOOBaHUI TPOCKTA
6) Paznensl mnana ynpaBiieHHs paCIIMCaHHEM MOTYT BKJIIOYATH!

3amanme No3

Paspgensl mutana ynpasieHUs: paClIMCaHUEM MOTYT BKJIFOYATh:

1) CBsi3u C mpoleaypaMu KOMIIAaHHH, HAIPUMED, PEryJIsIpHasi OTYCTHOCTh
2) [IpaBuna u3mepenus 3pGHEeKTUBHOCTH UCIOTHEHUS

3) ®dopMBbI OTYETHOCTH

4) Mogenb pa3paboTKK paclucaHus MPOSKTa

5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TeCT 7
3amanue Nel

Yo oTHOCHTCS K IpolieccaM IUIaHUPOBAHUS B YIIPABIEHUU CTOMMOCTHIO?

1) ornpeneneHue OrpKera

2) IUTAHUPOBAHKE YIPABICHHUS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH

4) OIICHKAa CTOMMOCTH

3amanme Ne2

OCHOBHBIE [CJIM IJIaHUPOBAHUA YIIPABJICHUSA CTOMMOCTBIO!

1) OIpeJIeTICHUE MPOIIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB U METOJIOB

2) yIIpaBJICHUE OTKJIOHEHUSMH, BO3HUKAIOIIMMH B PACIICAHUH B CBSI3H C MEHSIOIMUCS
JUTUTEIBHOCTSIMH, CPOKAMH, PECYPCaMU U 3aBUCHUMOCTSIMU padoT

3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB I PUCKOBAaHHBIX PadOT MpOeKTa

4) OIpe/IeTICHUE MOJUTUKU M POLICAYP JUISl TUIAHMPOBAHHUS, YIIPABICHHS, UCIIOTHEHUS U
KOHTPOJIS 32 PACXOaMH 10 POEKTY

3amanue No3

[Tan ynpaBneHns: CTOMMOCTBIO MOKET YCTaHABIMBATh:

1) KOHTPOJIbHBIE ITOPOTOBBIC 3HAYCHUS

2) CCBUIKH Ha MPOLEAYPH! OPraHU3aALUH

3) YPOBEHb TOYHOCTH

4) CIMHUIIBI H3MEPEHUS

5) BCE OTBETHI BEPHBI



IIpoMeskyTOUHBII TecT 8

3amanue Nel

OcHOBHBIE 11eJTU TUTAHUPOBAHUSI YIIPABIECHUS KaYeCTBOM:

1) pa3paboTka IIaHa yrpaBieHHUs] KaUeCTBOM, BKJIIOYAIOIIETO MPOLEAYPhl YIIPaBICHUS
KaueCTBOM

2) orpezieNieHUe TPOIIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/IOB

3) dbopMHpOBaHKE BPEMEHHBIX PE3EPBOB JIJII PUCKOBAHHBIX pabOT MPOEKTa

4) pa3paboTka 6a30BOTO IJIaHa 0 Ka4€CTBY, BKIIFOYAIOIIET0 00s13aTebHbIC IJIs1 JJOCTHXKCHUS
XapaKTEPUCTUKHU U MTapaMETPhl Ka4eCTBa MPOYKTa.

5) pa3paboTka KOHTPOIBHBIX CIIMCKOB MPOLIEAYP KOHTPOIIS KauyecTBa

6) pa3paboTka BOIPOCHUKOB M OMPOCHBIX JIMCTOB MPOIeAyp 0OecredeH s KauecTBa

3amanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IPU KOHTPOJIE KauecTBa

1) JuarpamMma 3aBUCUMOCTEN
2) KOHTPOJIbHAS JHarpaMmma
3) THCTOrpaMMa

4) nuarpamma [lapero

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Bri6epure ¢popmyny.CPI (CostPerformancelndex) — nnaekc BbIOIHEHUS OI0pKeTa:
CPI=EV-AC

CPI=EV + AC
CPI=EV/AC
CPI=AV/EC
IIpoMe:kyTOoUHBII TecT 9
3amanue Nel

Kaxwue mporiecchl B yIpaBIeHHH PeCypcaMi OTHOCATCS K MPOIIECCaM UCTIOTHEHHS?
1) IPHOOPETEHHE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OIICHKA OTIePaIlHii PECYPCOB

4) yIpaBJICHUE KOMAHOW MPOEKTa
5) pa3BUTHE KOMaH]IbI IPOEKTA
3amanue No2

Kaxkwue mporieccsl B yrpaBJIeHHH PeCypcaMu OTHOCATCS K ITPOIIECCcaM TUIAaHUPOBAHUS?
1) KOHTPOJIb PECYPCOB
2) OIICHKa PECYPCOB OIEpaIuii.

3) yIpaBJICHUE KOMAHOW MPOEKTa

4) pa3BUTHE KOMAaH bl IPOEKTA

5) TJIAaHUPOBAHUE YIIPABJICHUS PECYPCaAMU.
3amanue No3

Pacrnionoxxute B mpaBUJIbHOM MOPSIZIKE IJIAH YIPABIEHUS pecypcaMu



1) POJIH B MIPOEKTE
2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) CHCTEMa CTUMYJTHPOBAHHS

4) rpaduk paboyero BpeMeHU; HEOOXOIUMOCTh B 00yUeHHUH

5) pacrpeenieHue OTBETCTBEHHOCTH

IIpomesxyTounblii Tect 10

3amanue Nel

OCHOBHBIE TIeTTH TJITAHUPOBAHUS YIPABICHUS KOMMYHHUKAIHSIMH:

1) aHaJN3 TPEOOBAHUI CTEHKXOJIZEPOB K PETYISIPHOMY ITOTYICHHUIO TEX HITH HHBIX
JIOKYMECHTOB, OTUETOB U MHBIX CBEJICHHUH O MPOCKTE

2) MIOCTPOCHHE U pa3BUTHE 3(P(HEKTUBHON KOMAH/IbI IPOCKTA

3) OIpeJIeTICHUE MPOIIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMH WHCTPYMEHTOB U METOJIOB

4) aHaJIN3 JOCTYITHBIX TEXHOJOTHI CO3MaHUH, XpaHEHHS, TIONCKA ¥ OOMEHa TOKYMEHTaMHU
POCKTA

5) paspaboTka (hopM JOKYMEHTOB M PETJIaMEHTOB KOMMYHHKAITUH C YI€TOM HX
PUOPUTETHOCTH

3amanue No2

OCHOBHBIE acTieKThI BEIOOpa METO/1a KOMMYHHKAIIHH:

1) CPOYHOCTH HH(POPMALIUT

2) JOCTYITHBIE TEXHOJIOTHH U YPOBEHbB BIIJICHUS UMH

3) JUTHTEIIEHOCTD TIPOEKTa

4) OKpYKEHHE MTPOEKTa

5) BCC BapUAHTHI BEPHBI

3amanue No3

Pacnonoxwure 1o NOpsIKy IJIaH yIpaBICHUS KOMMYHHKAIHSIMA

1) TpeOOBaHUS K COACPKAHUIO HHPOPMAITIHI

2) METO/IbI TIepeaaun nHpopMauu

3) TIOXKEJIAaHUS YIaCTHUKOB MIPOCKTA

4) OTpaHWYEHUS U YACTOTHOCTH TIepeaaun nHpopMauu

5) KPYT JIMII, OTBETCTBEHHBIX 32 KOMMYHHKAIIUA

IIpome:xyTouHnblii TecT 11
3ananue Nel
BriGepure moaxonsimii THII KOHTPAKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00IIel CyMMBI - OHa
pacTeT ¢ BbIIOJIHEHUEM pabOT Ha OCHOBAaHUH YTBEPKJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAaKThI C GPUKCUPOBAHHON 1IEHON
2) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTBHI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UTO OTHOCHUTCS K BUJIaM 3aKYIOYHON JOKYMEHTAIUH?
1) 3amnpoc uHpopMaIum



2) [Ipurnamenue K NpeaoKECHHUIO

3) 3anpoc Ha MpeAIoKECHUE
4)  TlpuriameHue K meperoBopam
5) Bce BapuaHTHI BepHBI

3amanme No3
[Tpu BEIOOpE MOCTABIIMKOB HCIIOIB3YIOTCS:

1) Cucrema BecoB

2) DKCTepTHBIC OIICHKU

3) Pexomengaruu

4) Cucrema pedTUHTOBBIX OLIEHOK MOCTaBIIUKOB
5) Cucrema oTceBa

IIpome:xxyTouHblii TecT 12
3amganue Nel

OCHOBHBIE 11€/T1 TUTAHUPOBAHMSI YIIPABIECHUS PUCKAMMU:

1) OmnpeneneHue NOJX010B K YIPABICHUIO PUCKAMU KOHKPETHOT'O IIPOEKTa

2) Omnpenenenue MpaBuil U MPOIEAYP YIPABICHUS pPUCKAMHU

3) Bri6op u pa3zpaboTka ¢hopM M1adI0HOB ¥ OTYETOB IO YIIPABICHUIO PUCKAMH
4) Bce BapuaHTHI BepHBI

3amanme Ne2
Pacnionoxute 1o nopsAaKy UUKII YIPABICHUS PUCKAMU MTPOCKTA!

1) KonnuecTBeHHBIN aHaIN3 PUCKOB

2) PearupoBanue Ha pucku

3) Wnentudukanus puckos

4) KauecTBeHHBII aHATIH3 PUCKOB

5) [TnanupoBaHue ynpaBiIeHUs] pUCKaMU
6) [TnanupoBaHue pearnpoBaHUs Ha PUCKH
7) MOHUTOPHHT PUCKOB

3amanme No3

[Tnan ynpaBneHHst pUCKaMy MOKET BKIIIOYATh B ceOsi:

1)  MeroaoIOTHIO YIIPABICHUS PUCKAMU

2)  Ponu ¥ OTBETCTBEHHOCTH YYaCTBYIOIIUX B YIIPABICHUU PHCKAMU
3)  DBroker i ynpaBiIeHUS] PUCKAMU

4)  TlepuoAUYHOCTD MPOLEAYP YIPABICHUS PUCKAMHU

5)  TloporoBbie KPUTEPUH ISl PACTIO3HABAHUST HACTYIUICHHS PUCKA
6) Bce BapuaHTBI BEpHBI

IIpomeskyTouHbIii TecT 13
3amanue Nel

KakoBa 1ienb ynpaBiieHUs 3aWHTEPECOBAHHBIMU JIUIIAMU?
1) YBEJTUYCHUE BEPOATHOCTH YCTICITHOCTH MPOCKTA C COOII0IEHHEM TPEOOBAHHUI K CPOKaM,



OIO/IKETY U Ka4eCTBY MPOIYKTa

2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX

3) noBbIeHNe 3P (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAaKCUMAIbHOU MPUOBLIH

4) MaKCHUMM3AIHS MOACPKKH ITPOEKTa

5) MUHHMH3ALUS CONPOTUBICHHS PeaH3allMy IPOeKTa

6) MUHHMM3ALHUS PA3TMYHOTO BUA U3JIEPHKEK, CBA3AHHBIX C IPHOOPETCHNEM U XpaHECHUEM
3amacoB

3amanue No2

KTo0 oTHOCHUTCS K 3aMHTEpECOBAaHHBIM JIULIAM?
1) CIIOHCOP MPOEKTa

2) BEH/IOPHI M TTOCTABIIHKH

3) KJIHCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCC BapUAHTHI BEPHBI

3amanue No3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHHUS TIPH YIIPABJICHUHU 3aMHTEPECOBAHHBIMU CTOPOHAMU?
1) IUIAHUPOBAHKME BOBJICYCHHUS 3aMHTEPECOBAHHBIX CTOPOH

2) UIeHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHHUTOPHUHT BOBJICYCHUS 3aMHTEPECOBAHHBIX CTOPOH

4) yIpaBJICHUE BOBJICUCHHUEM 3aHHTEPECOBAHHBIX CTOPOH

IIpomexyTounbiii TecT 14
Samanue Nel
1. Yro takoe Agile?
1) 'ubkast MeTomomoTHs pa3pabOTKH TPOTrPaAMMHOTO OOeCTIeUeHUs
2) Habop MeTo/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITMBOTO TPOU3BOICTBA
4) Paznen crangapra UCO 9001
Kectkas meTononorus pazpaboTKu
3ananue No2
2. Kanb6an — ato Agile-moaxos, KOTOpBI peaau3yeT TPUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHo B CpOK»
3) BbeicTpoii nepeHanaaku
4) Hu ouH 13 BBIIETIEPEYHCIICHHBIX

IIpomMexxyTouHbIii TecT 15
3ananue Nel
B cepBuce MSProject moxHo ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBaTh OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pUITaHCEPAMHU

KpaTlcoe OMUCAHUEC H PETIVIAMEHT BbINMMOJHCHUSA



TectupoBaHue MPOBOJUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEIbHOW pabOThI CTYAECHTA
MaTepuaity Ha KomnbroTepe. K TecTupoBaHHIO AOIYyCKatOTCsS BCE CTYAECHTHI. CTYIAEHT BBIIIOJIHSET
BCE NPEUI0KEHHBIE 3aJJaHHs, CCTEMa BBICTABIISIET 38 HUX Oalllbl aBTOMATUYECKU
IPONOPLUOHAIBHO NPABUIBHBIM OTBETAM.

Kputepun onenkn:

@OpMBI TEKYILETO
KOHTPOJIS

Kpurepun n HopMBbI OLIEHKH

IIpomexyTounslii TecT 1

2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTAaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIM4ECTBY

IIpomexyTouHsbIil TecT 2

2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIM4ECTBY

IIpomexyTouHsblii TecT 3

2 6amna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBIAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpomexyTouHsblii Tect 4

2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpomexxyTOUHBIN TECT 5

2 6amna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpoMexyTouHbIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4YECTBY

[TpoMexxyTouHBIi TECT 7

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Bannel  BBICTAaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

[TIpoMexxyTO4HBIHI TECT 8

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TpoMexxyTouHBIH TECT 9

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TpomexxyTounsrit TecT 10

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TpomexxyTounsrii TecT 11

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY




IIpomexyTounslii Tect 12 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTrounslii Tect 13 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTounslii Tect 14 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIHYECTBY
BEpPHBIX OTBETOB: | BepHBI 0TBET = | Oas.
IIpomexyTrounslii Tect 15 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEpPHBIX OTBETOB: | BepHBI oTBET = | Oas.

7.2.2 3aganue
Tunosoii npumep 3axaHus

[MoxroroBbTe ycTaB i peaan3yeMoro BaMy MPOeKTa JIU00 IS MPOEKTa, UICI0 KOTOPOTO BhI
CTCHEPHpOBAIM B paMKax IUCHUIUTMHBI «[IpenqnpuHuMaTenbckas AeATeIbHOCTh. MHUImanms
CTapTan-npoeKTa», Moo s J000ro IPyroro MpoeKTa, ¢ KOTOPHIM BBl BEAETE aKTUBHYIO paboTy B
paMkax oOydeHUs B yHHBepcuTere. Bocmomnp3yiiTech OIHMUM M3 NPWIOKEHHBIX K 33/aHHIO
11120JIOHOB.

PexomMeH/1alluH 110 BHINOJTHEHUIO 32 JaHHUS

1. W3yuuTe Bce MpeACTaBICHHBIC [IA0JIOHBI YCTABOB B OJIAaHKE BHITIOJIHEHUS 331aHUS.

2. Bribepute onuH u3 1m1abI0HOB, KOTOPBIN MOKAXXETCS BaM HamOoJiee MOAXOAIIM
JUTSI BAIlIETO TIPOEKTA.

3. 3amoiHUTe MAOJOH B JJCKTPOHHOM BHJIE M TNPUKPEIUTE €ro JUIs IMPOBEPKH

npenonasarenem. [Ipu 3amonHeHny mabioHa UCHIOIB3YHTE MaTEpPUabI JIEKIUH, a TAK)KEe OCHOBHYIO
Y TOIOJIHUTENIBHYIO JINTEPATYPY MO KypCy.
IIIa6Jion 1

YCTAB ITPOEKTA
1. HazHaueHue 1OKYMeHTAa
2. TutyabHass nHpOpPMALHs O NPOEKTe
3.000cHOBaHME IPOEKTA
4. Ilenn npoekTa
5. Onucanne MpoeKTa U ero rpaHuIbI
6. TpeGoBaHus K NPOEKTY M MPOAYKTY
7. Pucku nmpoekrta
8. Kpurepun ycnemHocTH no OTAeJbHBIM LEeJIsIM IIPOeKTa
9. CBoHOEe pacnucaHue KOHTPOJbHbIX COOBITHI
10. HaznaueHne pyKoBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJIUTEJISI MPOEKTA
12. loKyMeHTBI 110 YIIPABJIECHHIO IPOCKTOM

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS

Crynent npukpermiser BbinoiaHeHHble 3amaHust B CIO «PocaucranTy», mnpenoaaBaTelb
OILICHUBACT 3aJaHusd KaXaoro CTYI[GHTa I/IHI[I/IBI/II[yaJIBHO COTJIaCHO KpI/ITepI/IHM OILICHKMH.
[Ipon3BoauTCs TIpOBEpKa HAIWYUS BCEX DJIEMEHTOB ITOCTABJICHHOTO 3aJlaHus, MPaBUILHOCTH



BBINOJIHEHUS 33/1aHUsl U MPUHUMAETCS pelieHne o0 oueHke. B ciydae, eciu 3afaHue BBINOJIHEHO
HEBEpHO, IPENo/aBaTelb MOKET BEPHYTh €ro Ha 10pa0OTKY.

Kpurepun onenkn:

12 6ansoB - mpaBUIILHOE BBITIOJHEHUE MPAKTUUECKUX 3a/TaHHM;

5 0amnoB — BemmonHeHue oosee 50% 3amanuii 6e3 omnOOK ¥ 3aMEUaHUIL;
3 0amna — BeIoaHeHue 0ojiee 30% 3aganuii 6e3 OIMIMOOK U 3aMEUaHH;
0 6amnoB — BeimonHeHne MeHee 30% 3amanuii 0e3 omMMOOK U 3aMeYaHuit
-12 6anoB — HE BHITIOJIHEHHE MPAKTUYCCKUX 3aaHUH.

7.2.3. Bonpocsl 1151 yueOHuka. UToroBsiii TecT.

Tunossle npuMepsl 3a1aHUM
3aganue Nel
IIpuMepamu IPOEKTHOM IEATEIBHOCTH SABIISIOTCS:
1) mnpoekTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaiys KoHdepeHIun
3) uTeHME JACKIUI
4) o0ciyXuBaHHE KJIMEHTOB
5) mnpoBeneHHE COPEBHOBAHHUS
3aganue Ne2

Cucrema YHpaBJICHUA MPOCKTAMU MTO3BOJIACT OTCIC)KUBATH BCC MHUIITMUPOBAHHBIC IIPOCKTHI,
CUTHAJIM3HUPYs 00 OTKJIOHEHHMSX OT IIJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexTuBHOE yIIPaBICHHE PECYPCaAMU
3) B03MOXHOCTh MOHHTOPHHTA

4) YmupasjieHue pucKaMu

3aganue Ne3

... — I03BOJIAET 3P (PEKTUBHO PACX00BATh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTa» Ha
pPaHHUX CTaJIUSIX

1) mnpo3payHOCTH

2) SlcHOCTB B MOCTAHOBKE I1CJICH U BBITOJHCHUU CTPATCTHH
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) ympaBiieHHE pUCKAMU

3amanne Ned

Ha uro Hauenena nporpamma?

1) monydeHue BBITOMBI OT CO37aBaEMOT0 MPOAYKTA U MOJYYCHHUE BBITOJ] OT €T0 MPOIAXK HITH
JKCILTyaTaluu

2) co31aHKe KOHEYHOTO MPOIYKTa UM YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) Oynymue GUHAHCOBBIC PE3YIIbTATHI

3aganue Ne5

Ha 4rto Hauenensl npoeKThI?

1) Oynymue pUHAHCOBBIC PE3YIbTATHI

2) TOJyYEeHHUE BBITOJIbI OT CO3/1aBACMOTr0 MPOIYKTa M MOJYUYECHHE BBITO OT €ro MPOJaX WU



JKCIUTyaTaluu
3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOIIEHCS CITPOCOM Ha PHIHKE
4) co3maHue KOHEYHOTO MPOAYKTA WU YCIyTH
3aganue Ne6
Ku3HeHHbIA UK
1) MOXeT JOKyMEHTUPOBAThCS B METOIOIOTUU
2) HE MOXET ONPEACTATHCS Wi (POPMUPOBATHCS YHUKATHHBIMHU aCIIEKTaMH OPTaHU3aIluU
3) HE MOXET TOKYMEHTHPOBATHCS B METOI0JIOTHH
4) MOXET omnpeAesIThes Wik (GOPMUPOBATHCS YHUKATBHBIME aCIICKTAMU OPTaHU3aI[UH
3aganue Ne7

CoBOKYMHOCTH pabOT MPOEKTA, CBA3AHHBIX MEXITY COOO0M JTOTMUECKH, BBHITTIOTHEHUE KOTOPBIX
IIPUBOJUT K IOJYyYEHHUIO KAKOI0-TO BaKHOT'O PE3YJIbTATa WIH PE3YIbTATOB.

3aganue Ne8

... — OTIpe/ieNIeHuEe COOTBETCTBHS 3aIUIAaHMPOBAHHBIX MTOKa3aTesne U (akTUYECKUM pe3ysIbTaTam
IUISL IPUHATHS peIICHUH 0 HE00XO0AUMOCTH IPUMEHEHUSI KOPPEKTUPYIOIINX BO3/ICHCTBUIA

1)  uHHNHANHS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT ¥ KOHTPOJIb
3aganne Ne9

... — (hopManu3anus JOCTHKEHHS 3aIJIAaHUPOBAHHBIX U JJOCTUTHYTBIX TPOMEXKYTOUYHBIX U
UTOIOBBIX PE3YJIbTATOB.

1)  uHUN@anUs

2)  IMJIaHWPOBAaHUE

3)  3akpeITHE

4)  MOHHUTOPHHT M KOHTPOJIb
3aganue Nel(

OdununanbHbIN JOKYMEHT, B KOTOPOM OMUCHIBAIOTCS YCTAHOBJICHHBIE HOPMBI, METO/IbI, IPOLIECCHI
Y TIPAKTHKU

3aganue Nell
[Inan ynpaBiieHHs BBITOJAMU IPOEKTA

1)  npenHa3zHayYCHHBIC IS IEPEIAYM M XPaHEHUSI MHPOPMAIIMU O KOJHMYECTBEHHBIX,
KA4ECTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) crieHapuil 00ecreueHus BBITOTHOCTH CO3aHuUs TTPOTYKTa

3)  oduIHMATbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIIECTBOBAHUH MTPOCKTA M HAIENIACT
MEHeKepa MPOeKTa HEOOXOAUMBIMU MTOJTHOMOYHSMH TSI IPUBJICUCHUSI PECYPCOB
HEOOXOIMMBIX JJISl pean3alui NpoeKTa.

4) 000CHOBaHHBIE BBITOBI CO3/IaHUS MPOIYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUSHUE (aKTOPHL: (HaKTOPBI CPEbl MPEANPUATHS AKTUBBI
MIPOLIECCOB MPEATPUSITHSI.

1)  BepHbl 00a BapuaHTa
2)  BEpHO TOJNBKO A
3)  BepHO TONBKO B



4)  HeT BEpPHOTO OTBETa

3aganue Nel3

Kakue BHemHue (HhakToOpbl Cpeabl MPEANPHUITUS MOTYT BIUSATH Ha MIPOCSKT?
1)  xBanmMQUKaLUS COTPYIHUKOB

2)  cuTyauus Ha pbIHKE

3)  KOpPHOpaTHBHA KyJIbTypa

4)  HaJIOroBOE OypYKCHHE

5)  nonuTHuYecKas CHUTyalus

3aganue Nel4

[Tpu cOanaHcupOBaHHON MaTpHIIE pa3peIIacTCs I OTBETCTBEHHOMY JIMILY JaBaTh COTPYIHUKAM
HOBBIC 3371a44 HE B paMKax IPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, eciu COTPYAHHMK 3aKOHYHII CO CBOEH MpEABLAYIIEH 3a1adeit
3aganue NelS

K xakoMy u3 nmpoeKTHBIX 0(hHUCOB OTHOCHUTCS TpenocTaBieHue noanepxku PII, pazpaborka u
agarnTanusa METO40JI0Trun YH, IMpaBUJI U PA3JIMYHBIX HOPM U KOHTPOJIb 3a UX UCIIOJIHCHUCM,
MOJrOTOBKA OTYETOB O MPOEKTAX PYKOBOJICTBY, aIMUHUCTpUpOBaHue U noaaepxkka MCVYII

1)  TomnepxuBarouruit
2)  Koutpomupyrormuii
3)  PykoBomsmmii

4)  CepBuCHBIH
3aganue Nel6

K kakoMy 13 IpOEKTHBIX OQHCOB OTHOCUTCS MTPEIOCTABICHUE CEPBHUCOB TI0 YITPABICHHIO
MMPOCKTAMH (HHaHI/IpOBaHI/Ie, AAMUAHUCTPUPOBAHUC, MCTOJOJOTUYCCKAA MOAACPIKKA, YIIPABJICHUC
pucKamu, OO KETUPOBAHUE MTPOCKTOB)

1)  mommepKUBarOIIUi

2)  KOHTPOJMPYIOIIN

3)  CepBHCHBIH

4)  pyKOBOMSIIHIA

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa3YMKa MOXKHO OTHECTH:

1) yTBepaeHHE 3apaHee KeIaeMOro pe3ybrara (TEXHHUECKOE 3aaHie)

2) OCYILIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB i KOHEYHOTO PE3yJ/IbTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBiaeHne QYHKIMN yIpaBICHHS TPOCKTaMH

4) mpoBeneHNE KOHCYIbTAIMIA C YIaCTHUKAMH IPOCKTA

5) opraHu3zalysa NOAJNEPKKH PECYpCHOTO 00eCIeueH s IPOCKTOB

3amanne Nel8

YTo BXOJIUT B TPEYTrOIbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIX BeIensseT PMBOK 67
1) crparermyeckoe yrnpapieHHE H yIpaBICHUE OH3HECOM

2) 1npogeccHOHAIbHBIC HABBIKH

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) anHanu3 UHPOpPMAIIMU U KPUTUYECKOE MBIIIUICHHE



5) nmaepcTBO

3amanne Nel9

YTo OTHOCHUTCS K MPOIEcCcaM UCTIOTHEHNUS?

1) ympaBneHue coepKaHUEM

2) yImpaBlieHHE PaCIMCaHNE

3) ympaBieHHE UHTETpaIUCH

4) ympaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3amanne Ne2(

YTo HE OTHOCHUTCS K MPOIeccaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBleHHE pecypcamu

3) ympaBieHHE UHTETpaIUCH

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a YyTO OTBEYAIOT MPOLIECCHI 3aKPBITUSA?

1) MOHHUTOPHHT M KOHTPOJIb HaJl paboTaMH POEKTa
2) HHTETPUPOBAHHBIA KOHTPOJIb U3MEHECHUI

3) 3aKphITHE MPOCKTA HIIH ero (asbl

4) PpYKOBOJICTBO U yIpaBJICHUE PadOTaMH MPOEKTa
3aganue Ne22

KittoueBoii npouecc, KOTOPBIi IUIaHBI B PE3YJIbTAThI
1) pe3ynbTarbl, NPOIYKTHI, YCIYTH

2) TIJIaHUPOBAaHUE

3) peanuzanus

3aganmne Ne23

BaI/IHTepeCOBaHHBIMI/I JIMIIaMH — 3TO CUCTEMATHUYCCKas I/I,ZleHTI/I(l)I/IKaI_[I/IH, aHaJInu3,
IJIAHUPOBAHUE U OCYIIIECTBIICHHUE ICHCTBHI, HAITPaBJICHHBIX HAa B3aUMOJICHCTBUE C

3aUHTCPCCOBAHHBIMHU JIMLIAMHA

3aganue No24

Yto oTHOCHUTCS K IpolieccaM MHUIMALMY [IPU YIIPABIECHUHU 3aUHTEPECOBAaHHBIMU CTOPOHAMU?

1) mIaHUpOBaHUE BOBIICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHTOPHHT BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) WICHTU(HKAUS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganne Ne25
[Inan ynpaBieHus coaep:KkaHNEeM MPOEKTA OMUCHIBALT:

1) pa3paboTKy moapoOHOr0 OMKMCaHMsI COCTaBa paboT, TOAX0/] K YTOUHCHHUIO COJICPKAHUS T10

XOJy pean3anny MpoeKTa
2) mporeccsl pabOTHI € 3aIPOCaMHU Ha H3MEHCHHE
3) cozmaHue HepapXUUECKON CTPYKTYPHI paboT
4) Bce BapUaAHTHI BEPHBI

3aganue Ne26



CootHecure BapHUaHTbI OTBCTOB!

1)

2)

3)

4)

[IpuHMn 1eKoMIO3UIUU 1) nipu coctasiennu UCP
UIEHTUDUITHPYIOTCS TOIHKO pabOTHI;
CPOKHU, OTBETCTBEHHBIC, ICHBT U, CBS3H
— IOTOM

Tonbko paboTsl! 2) CaMBbIil HOIXOAIINN c10cOo0
AKTUBU3AINH KPEATUBHOTO MBIIILIICHUS
JUTSL IACHTH(UKAIIMK padoT 3a
OTrpaHUYECHHBIM KOPOTKUN ITPOMEKYTOK
BpPEMEHH.

HepeBo, a He ceTh 3) K&Kl HUKHUWA YPOBEHb JTOJIKEH

IMOJIHOCTBIO OXBAThLIBATh YPOBCHD ITAKCTA
pabor

Bpeiinmropm 4) paboOTHI JOHKHBI OBITH TTOCTPOCHBI B
BHUJIE HEPAPXUIECKOTO JIepeBa

3amanne Ne27

Ha nepecedyenunn oceil B kBajpare Dii3eHXayspa «HE BaXKHO M HE CPOYHO» PACIIOJIOKEHBI JIeIa,
KOTOpBIE CIIEyeT:

1) caenath mpsMoO ceiyac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) orkaszarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamu ... - 3TO METOJT , UCTIOJIb3YEMBbIH JJIs1 COCTaBIECHUS CETEBOM THarpaMMbl
HpOGKTa C HUCIIOJIBb30BaHUCM y3J'IOB JUIA HpGI[CTaBJIeHI/I}I pa60T. CTpeHKI/I ITIOKA3bIBAKOT UX
COCIMHEHHE W B3aUMHYIO 3aBUCUMOCTb.

3aganue Ne29

YTo OTHOCHUTCS K MpOoIeccaM TUIAHMPOBAHUSI B YIIPABICHUH CTOUMOCTBIO?

1) ompeneneHue OrOmKETA

2) TIUIAHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJb CAOKHOCTH

4) oleHKa CTOUMOCTH

3aganue Ne30

CooTHecHTe BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (bakTHUeCKass CTOMMOCTh BBITIOJTHEHHBIX
pabort

2) ActualCost (AC) 2) WHJICKC BBIMOJTHCHUS KaJICHIapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIIaHUPOBAHHBIX PaboT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00BEM, IJIAHOBAsI CTOUMOCTD
BBITIOJTHCHHBIX PabOT

5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 10 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31l



ba3oBble HHCTPYMEHTBI, KOTOPBIC UCIIONIB3YIOTCS MIPH KOHTPOJIE KauecTBa
1) nmarpamma 3aBUCHUMOCTCH

2) KOHTpOJbHAs TUarpamma

3) rucrorpamma

4) nmmarpamma Ilapero

5) Bce BapHaHTBI BEpHBI

3ananne Ne32

OCHOBHBIE 1IeJIH TUTAHUPOBAHUSI YIIPABJICHUS pecypcamu

1) pacnpeneneHue posieii 1 OTBETCTBEHHOCTH B KOMaH/IE IIPOCKTA.

2) (dopmupoBaHUEe BPEMEHHBIX PE3EPBOB ISl PUCKOBAaHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIEYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUTaHa yIpaBJIeHHUs Ka4eCTBOM, BKIIFOUYAIOIIETO MPOLEAYPHI yIIPABICHUS
KaueCTBOM

5) paspaboTka IJ1aHa yIpaBJICHUS pECYypCaMu MPOEKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K xakoii BacTv B Ipo€KTe€ OTHOCUTCS BhICKa3biBacHUE: «Anekcanap HukomaeBuy — MUpOBOE
CBETUJIO, MBI OUYEHb YBa)Ka€M €ro MHEHHE U CHIEJIaeM TaK, KaKk OH CKa3ay»

1) »skcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHas

3amanne Ne34

Pacrionoxmure 1o mopsiiKy IiaH ynpaBJIeHHs] KOMMYHUKAIUSIMA
1) TpeboBaHHUs K COEPKAHUIO HH(POPMALIUH

2) MeToxbl nepenavyn nHGopmanun

3) moXenaHWs yYaCTHHKOB IPOEKTA

4) orpaHWYeHUs U YaCTOTHOCTH Nepeaayd HHPpOpMaIHu

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIHH

3anganne Ne3S

Pacrionosxwure 1o mopsiiKy UMK yIPaBICHUS! PUCKAMH IIPOEKTa:
1) KosnmvecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBaHue Ha pUCKH

3) MWnenTudukanus puckoB

4) KauecTBEeHHBII aHAJIH3 PHCKOB

5) IlnanupoBaHue yrpaBICHUS PUCKAMU

6) IlnanupoBaHMe pearupoOBaHHS Ha PUCKU

7)  MOHHUTOPHUHT PHCKOB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
OOyuaromuiicsi BBIMOJHSAET BOMPOCHI i  ydyeOHWKa © wurtoroBelid Tect B CJIO

«PocaucrauTy.

Bomopocs! Uit yueOHUKA:




Bompocs! gy yaeOHMKA MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUMN s

HUTOTOBOI'O TECTA.

HTtorossiii Tecrt:
Hroroselii TecT BKIIO4aeT B ce0st 35 BompocoB. Ha ero BeimosHenue naércs 2 Jaca.

Kpurepun oneHku:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepuu u HOpMBbI OLIEHKU

Bonpocs! 11g yue6HMKa 3a IpOCMOTp 3NEKTPOHHOTO y4yeOHHMKA W OTBETHl Ha

BOIPOCHI /Uil ydeOHUKa BBICTaBIsICTCS 10 1 6. 32 KaxIyro
temy (mo Temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HroroBsrii TecT MaxkcuManbHOe KoimdecTBo 0amioB - 40 0. (Gayis
CTYIEHTY HAYUCIISIOTCS ABTOMATHYECKH
MPONOPIIMOHATLHO BIMOJHEHHBIM TECTOBBIM 33 JaHHSIM)

7.3.011eHOYHbIE CpeACcTBAa Jsi NMPOMEKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS

JMUCIUILIHHBI

7.3.1. Bonpochl K NpOMeKYyTOYHOM aTTecTaluu

Cemectp 5
Ne .
. Bompocsl K 3a4eTy ¢ OLeHKOM
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | llenm nmpoeKTHOM NesATEeILHOCTH.
3 | Buapl u hopmbI TPOEKTOB, KPUTEPHH OTOOPA.
4 | TepmuHanbHBIC (KOHEUHBIE), PA3BUBAIONINECS] U OTKPBITHIC TPOCKTHI.
5 | MynbTUIIPOCKTHI.
6 | Buasl IpoeKTHOI NesATENhHOCTH.
7 | Ucropus mpoekTHOM nesTeabHOCTH B Poccum.
8 | Ilpobnemsl BxoxkeHust Poccun B MUPOBOE COOOIIECTBO MPOCKTHON AESITETLHOCTH.
9 | Pa3BuTHE METOOB MPOEKTHOTO ynpaByieHus B Poccum.
10 | OTnuume TpagUIMOHHOTO 00yUYEHHUS OT IPOCKTHOTO.
11 | Opranu3anuoHHas CTPYKTypa NPOEKTHOM AESITEIbHOCTH.
12 | Cucrema B3aMMOOTHOIIICHUH YYaCTHUKOB MPOCKTHOM €SI TEIBHOCTH.
13 | ConeprkaHue mpoeKTa.
14 | Opranu3zanmoHHasi CTPYKTypa M COJEpIKaHNE MPOEKTa.
15 | IloHsiTHE U CYIIHOCTD YIPABJIEHUS IPOEKTAMHU.
16 | MexayHapoJIHbIE M POCCUHCKHE aCCOLMAIMH YIIPABJICHUS IPOCKTAMHU.
17 | AKTyalnbHOCTh YIIpaBJI€HHs] HHHOBAIIMOHHBIMH POEKTAMH.
18 | llenu u 3aa4u ynpaBiIeHUsI IPOSKTAMH.
19 | INonsTue, knaccuduKaIus U XapaKTEPUCTUKN HHHOBAITMOHHOTO MPOEKTA.
20 | Copmeprkanue, yYaCTHUKH U OKPYKCHHE IPOCKTA.
21 | MexayHapoHble ¥ HAllMOHAIbHbBIE CTAHAPTHI YIIPABJICHUS TPOECKTAMHU.
22 | Xv3HEeHHBIN UK MpoeKTa: (Ga3bl M dTAIbI.
23 | Copepsxanue 1 u 2 a3 KU3HEHHOTO LIUKJIA TPOEKTA.
24 | Conepkanne 3 u 4 a3 KU3HECHHOTO IMKJIA MPOEKTA.
25 | Mogenu u cTpaTeruu yrnpaBJiIeHHs IPOCKTaMH.




I‘Di Bomnpocsl k 3a4ery ¢ OLeHKOM
26 | DneMeHThI CTPAaTerH4YeCKOr0 YIPaBICHUs IPOCKTaAMHU.
27 | OyHKINUH U TIOACUCTEMBI YIIPABJICHHS TPOCKTaAMHU.
28 | IIporneccHblil MOAXOM K YIIPABJICHUIO MPOCKTAMHU.
29 | Ilpunnunsl 23¢GHEKTUBHOTO yIPABICHUS MPOSKTAMH.
30 | ITocnenoBaTenbHOCTD ATANOB YIPABICHUS POCKTAMH.
31 | Meropmonorust ynpaBiaeHHsI TPOSKTOM.
32 | IIpoeKkTHBIC TEXHOJIOTUH: BUJIbI M XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTYpa U COCTAaB.
34 | Kpurepuu orieHKH 1 0TOOpa MPOEKTOB.
35 | PazpaboTka Muccuu, 1eneit u 3aad npoeKTa.
36 | [Ipomecchl M ypOBHHU IJIAHUPOBAHUS ITPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTHKU MMPOCKTHBIX PaboT.
38 | CTpykTypa AEeKOMIIO3UIIUU PadOT.
39 | I[Mpumeneune Agile-meromonoruu s yupaBiaeHUs TPOCKTOM
40 | PecypcHoe miIaHMpPOBAHKE M METO/Ibl BRIPABHUBAHHUS PECYPCOB.
7.3.2. Kputepun u HOPpMbI OLEHKH
CymMapHO CTyAeHT MOKeT HaOpaTh MakcuMyMm 100 6armios.
DopMBI TEKYIIETO KOHTPOJIS KommuectBo
6asoB
(MaKkcuMyM)
- [IpoMeXyTOUHBIE TECTHI 30
- 3amanue 12
- Bonpocs! u1st yueOHHKa 15
- AHKeTa 3
- 'toroBslii TecT 40
HUtoro 100

Kpurepum ouenku:

Onenka 1Mo aUCHUIIIMHE (DOPMHUPYETCS HUCXOIs M3 KOJIMYECTBAa HAOpaHHBIX OasioB IO

HAaKOIIUTEIILHOMY PEUTUHIY COIVIACHO CJIEAYIOLUM KPUTEPUSM:

dopma
NpoBeAeHUsA
Cemectp . Kpurepun u HOpMbI OLIEHKH
NPOMEKYTOYHOM
aTTecTaluu
5 3ayer ¢ OLEHKOU Crynent Habpan 85 wu Oomee
«OTJIIMYHOY 0auIoB MO  HAKOMUTEILHOMY
pEUTUHTY
Crynent nHabpan or 70 mo 84,9
«XOPOIIIO 0ayIoB 1O HAKOIUTEIbHOMY
pEUTHHTY

Cryaent Habpan ot 55 mo 69,9
((yI[OBJIeTBOpI/ITe.HBHO» 63.J'IJ'IOB 10 HaKOHI/ITeJIBHOMy
pEUTHHTY

Crynent HaOpan MeHee 55 6amioB

«HEY/I0BJIETBOPUTEIILHO .
110 HAKONIUTEIHHOMY PEUTHHTY




B ciyyae nepeciaun KpUTEpUU OLIEHKH CIEeIYIOIINE:

dopma
NnpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUYHOM

aTTeCcTALMH
5 3ayer ¢ OLEHKOH CBoOomHOEe BJIaJICHUE OCHOBHBIMH
TepMI/IHaMI/I 58 IIOHATHUAMN Kypca.
«OTIIAYHO) IlocnenoBarenbHOE W JOTHYHOE H3JI0KEHUE

Marepuana Kypca. 3aKOHYEHHBIE BBIBOJbI U
00001IeHNS TIO TEME BOIIPOCOB

3HaHI/Ie OCHOBHBIX TepMI/IHOB nu HOHHTI/II\/'I
kypca. IlociemoBarenbHOEe — HM3JI0KECHHE
MaTepuaia Kypca. YMeHue (popMynupoBaTh
HEKOTOPBIC 000011IeHNA 10 TEME.
ILOCT&TO‘IHO IIOJTHBIC OTBETBI Ha BOHpOCBI
MIpU cJlaye 3a4€Ta C OLEHKOU

«XOpOILLIO»

VI[OBHGTBOPI/ITGJIBHOG 3HAHUC OCHOBHBbIX
TEPMHUHOB u MOHSATUI Kypca.
VI[OBJIGTBOPI/ITGJIBHOG 3HAHUC U BJIAJACHUC
«yIOBJIETBOPUT | METOJAMH U CpPEICTBAMHU pELICHMs 3ajad.

[13: (U HenocraTouno II0CJIEI0BATEIBHOE
U3JIOKEHWE MaTepuana Kypca. YMeHHue
¢dbopMynMpOBaTh OTAEIbHBIC BBIBOJIBI U
00001IIeHHS TIO TEME BOITPOCOB.

«HeynoBieTBop | IlomHOCTBIO HE pacKpHIT HU OAMH BOIIPOC.
UTEIbHO»




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. Obs3aTebHAN JIUTEpPaTypa

Tun (yueOHunk, yuedHoe

KoanuectBO B

Ne nocooue, y4eOHoO- I'on HAY4YHOH
ABTOPBI, COCTABUTEIH 3arnaBue (3arojioBoK)
n/n MeTOoAnYecKoe Imocooue, H3IaHus oudanoreke /
NMPAKTUKYM, IP.) HaumenoBanmne IbC
1 | TI'.A. IlorameBa VYnpaBieHrue nNpoeKTaMu (MIPOEKTHBIN VYuebHoe nmocobue 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM»
2 | I'.B. AxmerxaHoBa IIpoekTHas neATENBHOCTD Y4eOHO-MeToInYecKOoe 2019 Penozuropuit TT'Y
nocooue
3 | O.I'. TuxomupoBa VYnpasieHue npoeKTaMu [TpakTukym, yuebHoe 2019 OBbC
nocobue «ZNANIUM.COM»
8.2. JlonotHUTeIbHAS JIUTEpaTypa
Tun (yueOHuk, yueOHoe KonuyectBo B
Ne nocooue, y4eOHoO- I'on HAY4YHOH
ABTOPBI, COCTABUTEIH 3arnaBue (3aroji0BoK)
n/n MeTOoAnYecKoe mocooue, H3IaHus oudamnoreke /
MPAKTUKYM, IP.) HaumenoBanmne IbC
1 | T.C. BactoukoBa, M. A. YrpaBiieHrue IPOEKTaMU C UCIIOJIb30BaHUEM | YdeOHOoe mocodue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYrpaBineHue mpoeKTaMu YuebHoe mocobue 2020 ObC
«ZNANIUM.COM»
3 | I'. A. AatoHos, O. II. [IpoekTHOE yripaBiIeHHE YueOHuK 2022 ObC
HBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH Ynpasnenue npoekramu ot A 1o S [TpakTrueckoe nmocobue 2019 OBbC «IPRbooksy




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX

CHUCTEM

— Elibrary [DnekrponHslii pecypc] : HayuHas 3JeKTpoHHas OubnuoTeka. — Mocksa:

HO3B, 2000—-. — Pexxum noctyma: elibrary.ru. — 3arm. ¢ skpana. — SI3. pyc., aHrL.

— @DepnepanpHas Cayx)0a TOCYIapCTBEHHOW CTATUCTUKH [DIIEKTPOHHBIA pecypc] :

uHbOpMaIMOHHBIN TopTal — Pexxum moctymna k cucreme.: http://www.gks.ru/

— Lentpanwsubiii 6ank Poccuiickoit @eneparnuu [DaeKTpoHHBIN pecypc] — Pexum

nocryna: http:// www.cbr.ru/

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Haumenopamme [O PexBU3HUTHI norms?pa
n/n (mata, HOMep, CPOK JAeHCTBHUA)
1 | Windows: noroop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JCHCTBUS — OECCPOUHO;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JEHCTBHS — OECCPOUHO
2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok

Office Stdandard 2013 Russian OLP NL
AcademicEdition

neicTBus — 6eCCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOIMMOIl 1/l OCYIIeCTBJIEHUS

00pa3oBaTeIbHOI0 MpoIecca 1o JUCIHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, J1a00PaATOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB 1JIsl IPOBEACHHUS
. IlepeyeHb OCHOBHOIO 000PY10BAHMS
n/m | NpakTU4YecKUuX U Ja00paTOPHbIX 3aHATHM,
MOMEIIEeHUM J1JI1 CAMOCTOATEILHOI

pa6oThl o0yuawmmxcs (HoMep ayAUTOPHH)
Y4eOHast ayTuTOpUs AJIs IPOBEICHUS CTOmnBl y4eHUUECKUE ABYXMECTHbBIE
3aHATUH JICKIIMOHHOTO THTA. Y ueOHas (MOHOOJIOK), CTOJI YICHHYECKUH
ayIUTOPHUS JJIsI IPOBEACHUS 3aHATUI JIBYXMECTHBI, CTOJI IIPENOJABATENbCKUM,
CEMHHApPCKOro TUmna. Y4yeOHas ayIuTopus AJis | CTYJ MpenoaBaTelbCKUii, JocKa

1 | KYPCOBOTO NMPOEKTHPOBAHHA (BBITIOJTHEHU S aynuTopHas (MenoBasi), kadenpa,
KYPCOBBIX paboT). YueOHas ayaAuTOpus st MIPOEKTOP, PKPaH, KOMIBIOTE.
MIPOBEICHUS TPYIIOBBIX U MHAUBHIYaTbHBIX
KOHCYNbTAIUi. YdeOHas ayaAuTOpus st
MPOBEACHUS 3aHITHI TEKYILEr0 KOHTPOJIS U
npomesxyrounoit arrecraruu (C-801).
[Tomemenue st CaMOCTOSTENLHOM paOOThI CTOmnBI YYeHHUUECKHUE, CTYIbS

2 | crymentos (I'-401) yuennueckue, [IK ¢ BBIX070M B ceTh

HNurepHer

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI CTOJIBl YYEHUYECKHE, CTYIIbSI

3 | cryaenros (C-508) yueHunueckue, [1K ¢ BbIX070M B ceTh

Nutepner
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