MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.0.25 AOKYMEHT MOAMMNCAH
(uHOeKc OUCYUNTUHBL) ANEKTPOHHOW MNOANUCHIO

o

epTuchukaT: 017804780049AF848E43F1EC2D4BACC120
Wckockos Makcum Onerosuy

nanenew;
vicTBuTeneH: ¢ 10.11.2022 fo 10.11.2023

p=-J
3

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

VYrpapieHue KOMaHI0M MPOEKTa

(Haumenosanue OUCYUNIUHbL)

10 HAIPABJICHUIO MOJTOTOBKHU (CIIEIIHAIbHOCTH )
38.03.01 DkoHOMMKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
®DuUHAHCOBBII KOHTPOJIb M SKOHOMHUYECKasi 0€30IaCHOCTh OpraHu3aluil

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2022
O6mras TpynoeMkocTsb: 6 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 5

dopma KOHTPOJIsA 3auer Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 6 6
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 10,25 10,25
CamocTosTenpHas pabora 205,75 205,75
KonTtposs
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JHouenr, k.11, JL.JI. Kuga

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yuernoe 36anue, cmenetsb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HanpaBIlieHUs TOAroToBKH (crienuanbHocTh) 38.03.01 DxoHOMUKA

Cpok neiicTBusl padoueii mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2027 r.

YTBEPXIEHO

Ha 3acenanuun nHcTUTYTa (PMHAHCOB, 5KOHOMUKHU U YIIpaBiieHUs (IpoToKoa 3acedanus Ne 1
ot 26.08.2021).



1. LHeab ocBOeHUSI AUCHHUILINHBI

Ilenp OCBOCHHS AWCHUILIMHBI — CHOPMUPOBATH y OOYyYAIOUIUXCS MPEICTABICHUE O
peasibHOM cozepxkaHu 3(G(EKTUBHOrO Mpolecca YHpaBlIeHUS KOMaHION MpOeKTa Ha OCHOBE
COBPEMEHHBIX TEXHOJOTHI U METOJUK.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
Yrpasienue TU9HON 3G GEeKTUBHOCTHIO, TexHOMOTHS pa3BuThs 6usHeca, [I[poekTHas AeSITETLHOCTD

1, IlpoekTHas nestenbHOCTD 2, [IpoekTHas aestenbHOCTh 3, [IpoekTHas neqaTenbHOCTh 4

JIMCUMIUINHBL ¥ IPAKTUKH, AJI1 KOTOPBIX OCBOEHUE AHHOM IUCIMIIIMHBI HEOOXOAUMO Kak
npezmecTBytomiee: OT4eTHOCTh SIKOHOMUYECKUX CyOBeKTOB, IIpon3BOICTBEHHASI IPAKTHKA

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopMmupyembie u
pMupy NHaukaTopbl 10CTHIKEHU S

KOHTPOJIHpPYEMbIe . IInanupyemblie pe3yabTaThI
pOMpYy KOMIIeTeH Ui py pesy
KOMIIETeHIINH o0yJeHuUs
(Koa 1 HAaMMEHOBaHUE)
(Ko ¥ HAMMEHOBAHUE)
VK-3 Cnocoben VK-3.2 Criocoben 3HaTh: NPUHIUIIBI COI[UATBLHOTO
OCYIIECCTBIISATh OCYIIECTBIISITH COIMATBHOE | B3AMMOJCUCTBHS IPHU padboTe B
COLIMAIILHOE B3aUMOJIENCTBUE TPYZAOBOM KOJIJIEKTHUBE
B3aUMOJICUCTBUE U VYMeTh: B3aUMOAeiiCTBOBAThL B
peaNM30BbIBATH CBOIO POJIb MIPOIIECCE BBHITOTHEHUS
B KOMAaH/IE po(heCCHOHATTLHBIX 337124

BiiageTs: HaBBIKOM OCYILIECTBIICHHS
COIIMAILHOTO B3aUMOJEHCTBUSA

VYK-3.3 Cniocoben 3HaTh: O POJISIX B KOJJICKTHBE, UX

pEaN30BBIBATh CBOIO POJIb | OCOOCHHOCTH

B KOMaH 1€ VYMeTh: OnpeeNuTh CBOIO POJIb B
KOJUICKTHBE

Brnaners: HaBBIKOM peajim3anuun CcBoOEH
POJIM B KOMaH/IC




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Bux . HaunmMmeHoBaHHe TeM 3aHATHIA KOHTPOJIs
Mopnyas (pa3neit) y4eOHoM . Cemectp | OOBeM, 4. BaJuibl HNHTepakrus, 4.
oTEE (yue6HOii paGoThI) (HauMeHOBaHHUe
pa OLIEHOYHOT'0 CpeCcTBA)
Jlex 1 [onsiTre kKoMaH b TpoekTa. OcoOeHHOCTH 5 2 - - -
YIpaBJICHUs] KOMaH/I0H cTaprarna.
CP1 CamocrosTenbHas padoTa 5
I1IP 1 OnOopauHT epcoHana. MOTHBAIS KOMaH IBI 5 2 20 - Brinmonnenue 3amaHui,
NPOEKTA NEeATSIBHOCTH MPOBEPSAEMBIX BPYYHYIO
CP2 CamocrosiTenbHas paboTa 5 34 -
Jlek 2 Cucrems! miathl Tpyaa nepconana. KPI (xkrodeBbie 5 2 - -
nokazarein d3PPeKTHBHOCTH). KOMIIETEeHTHOCTHBIH
HOJIXO] B OLICHKE MepcoHana
CP3 CamocrosiTenbHas paboTa 5 - -
IP 2 KauecTBeHHBIE  METOABI  OLIGHKH  PE3yJIbTaTOB 5 2 20 - Brinonnenue 3agaHuii,
JIeSITeIbHOCTH KOMaH/Ibl TPOEKTa NPOBEPSIEMbIX BPYUHYIO
Cp4 CamocrosTenpHas paborta 5
TP 3 KonmdecTBeHHBIE METOIBI OLICHKH PE3yIbTATOB 5 2 20 - BrinoaHeHue 3a1aHuH,
JeATEeIbHOCTH KOMAaH bl IPOEKTA. MPOBEPSAEMBIX BPYYHYIO
CP5 CamocrosiTenbHas padoTa 5 205,75 - - -
IIpomexxyTrounas A 5 0,25 40 - HroroBoe TecTHpoBaHUE
aTTecTaLus Bormpocsl k 3a4éTy
Hroro: 216 100

Cxema pacyeTra UTOroBOro 6ajjia
Texymuil peWTHHT (BCe 3aHATUS U IPOMEXKYTOUYHBIE TECTHI) + Pe3ynpTaT HTOrOBOrO TECTUPOBAHMS U BCE AETUTCS HA 2




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

C uenpio GhopMHUpPOBaHHS KOMIIETCHIIMN Y CTYJICHTOB B YU€OHOM IMPOIIECCE UCTOB3YETCS
TEXHOJIOTHS TPAIUIIUOHHOTO 00yueHus ¢ mpumeHeHueM J1OT

6. Meronuyeckue yKa3aHus M0 OCBOEHHIO U CIUTIIMHbBI

Bun yuebHbIX Opranuzanus 1esTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hammcanne KOHCHEKTa JIEKIHMI: KPaTKo, CXeMaTHYHO, TOCIEI0BATEIIBHO

(¢buKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHH C IOMOIIBI) IHUMKIONEINM,
CJIOBapey, CIPABOYHUKOB C BBIIHCBIBAHUEM TOJKOBAaHUM B TETPAb.
O0603HaYUTL BONPOCHI, TEPMHHBI, MaTepuai, KOTOPHIA BBI3BIBACT
TPYJIHOCTH, NIOMETUTh W MONBITATbCS HAWTHU OTBET B PEKOMEHAYEMOU
nutepatrype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOpMyIHMpOBaTh  BOIPOC U 3a/4aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JIEKIHiA, MOJArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATUSA BOIPOCaM, MPOCMOTP PEKOMEHIYyeMOW IUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT W3 HUCTOYHMKAa u 1p.). [lpocimymumBanue aynuo — u

BHJICO3AIIMCEN 10 3aJaHHOM TeMe, peLIeHHe, Kelic-3a1ad U Jp.

[Tonroroska [Ipu moaroroBke K 3a4€Ty HEOOXOAUMO OPUEHTUPOBATHCA HA KOHCIIEKTHI
K 3auéTy JEKIHH, PEKOMEHIyeMYI0 JIUTepaTypy U Ap.

CAMOCTOSTEJIBHAS PABOTA

CamocrosarenbHass paboTa  crmocoOCTBYeT  (OPMUPOBAHMIO  AHAJUTHUYECKOIO U
TBOPYECKOTO MBIIIIJIEHUS], COBEPILIEHCTBYET CIIOCOOBI OPraHU3alMU I€AT€IbHOCTH, BOCITUTHIBAET
LEJICyCTPEMIIEHHOCTh, CHCTEMAaTUYHOCTh M TIOCIIEA0BAaTEIbHOCTL B paboTe CTYIEHTOB,
pa3BHBaeT y HUX HaBBIK 3aBEpIIATh HAYATYyIO0 padoTy.

Buowi camocmosmenvnoii pabomer cmyoenmos.
MOBTOPEHUE MPOHAEHHOr0 y4eOHOro MaTepualla, YTeHue PeKOMEHI0BAaHHOM JIMTepaTyphl;
MOJATOTOBKY K IPAKTHUYECKUM 3aHSTHSM;
paboTy ¢ 3NIEKTPOHHBIMU UCTOUHUKAMH;
MOJATOTOBKY K CAaye 3a4éra.

H3yuenue meopemuueckozo mamepuana onpeaensercs padodeil yuyeOHOM mporpamMmoit
JUCIUIUIMHBI, BKIIIOYCHHBIMU B HE€ KaJICHJApHBIM IUIaHOM M3Yy4YEHHS TUCIUIUIMHBI U NepeuHEM
JUTEPaTypbl; PEKOMEHAYETCS IpU IOArOTOBKE K 3aHATHAM IOBTOPUTH  MarepHall
MpeIUIeCTBYIOIUX TeM pabodero ydeOHOro IjlaHa, a TakXKe MaTepuan MpeIeCTBYIOIINX
y4eOHBIX AUCLUUIUINH, KOTOPBIN CIYXKHUT 0a301 U3ydaeMoro paszesna JaHHON JUCIUILINHBI.

IIpu noocomogxke k npakmuueckomy 3aHamuro He0OXOAUMO U3YUUTh MaTEPUAJIbl JEKIUH,
PEKOMEHIOBAaHHYIO JIUTEpaTypy. [3ydeHHBId MaTepuan cleqyeT IpOoaHaIu3upoBaTh B
COOTBETCTBUM C TUIAHOM 3aHATHS, 3aT€M IIPOBEPUTH CTENIEHb YCBOCHHUS COJEPKAHMS BOIIPOCOB.

Ilpu noocomoske Kk 3a4€Ty CIEAYyeT PYKOBOACTBOBATbCS IEPEUYHEM BOIPOCOB IS
MOJATOTOBKU K HTOTOBOMY KOHTPOJIIO MO Kypcy. IIpu 3ToM HEOOXO0AMMO YSICHUTH CYTh OCHOBHBIX
MOHSTUNA JUCIUIUINHBL.

PoNbE




CamocrosTenbHas paboTa CTYACHTOB, NPEXIE BCEro, 3aKIOYaTcs B H3YUCHHUH
JUTEPATYPHI, JOMOTHSIONMIECH MaTepHall, U3JIaraeMblil B JIGKITMOHHOW YacTh Kypca. HeoOxomaumo
OBJIAJICTh HaBBbIKaMU OuOIMOrpadUUecKoro IMOWUCKa, B TOM 4YHUCIE B CETEeBBIX HHTEpHET-
pecypcax, HAy4YHTbCS COIOCTABIATh PA3IUYHBIC TOYKHA 3pPEHHS H ONPEACTSATh METOJIbI
HCCIICIOBAHU M.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMEH/IOBAHHOW JIUTEPATypOl W3 OCHOBHOIO CIMCKA, 3aTeM OOpaTHTCS K HCTOYHUKAM,
yKa3aHHBIM B OMOJIHOrpaMuecKuX CHUCKaxX M3YyYCHHBIX KHHUTI, OCYIICCTBUT TIIOUCK H
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax UHTepHeT, co0epeT Heo0XouMyto HH(pOpMaIHIo.

7. OneHoYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

C Koa koHTpoOJIMpyemMoii KOMIIEeTEeH U HaumeHoBanue
eMecT
P (w1u ee yacTm) OLIEHOYHOI0 CPeJACTBA
5 VK-3 TecToBBIE 3aMaHUS

Bomnpocs k 3auéty Ne 1-60
3ananus 1 - 3, npoBepsieMble BPYUHYIO

7.2. TumoBble 3aJaHUsi WJIH WHbIe MaTepHaJibl, HEOOXOJAMMBbIE JUIA TEeKYIIero
KOHTPOJIst

7.2.1. IlpuMepHBIe TECTOBbIE BOMPOCHI /1JIsi HTOTOBOT'0 TeCTHPOBAHMS

3aganue Nel
Omnpenenenne "Habop kanpoB" o3HauvaeT
BriOepute onuH U3 4 BapuaHTOB OTBETA!

MaccoBO€ NPUBJIEUECHHE COTPYAHUKOB Ha paboTy B pupme
MOMCK MOTEHIMAIBHBIX KaHIUAaTOB Ha TOIKHOCTh
OJIMH U3 ATANOB MO00pa epcoHana
oO1iee yuciio pabOTHUKOB MPEITPUITHS
3ananue No2
[{ensro HaOoOpa KaAPOB CUUTAETCS

BriOepute onuH U3 4 BapraHTOB OTBETA:!

o0y4yeHHe nepcoHana



CO3J1aHUE KaIPOBOr'0 Pe3€epBa, C y4ETOM CTPATEIUH Pa3BUTHUS IPEATIPUITHS
CO3JJaHUE KaJIPOBOr'0 pPe3epBa, C y4€TOM CETrOJHSIIHEH CUTyallul HA PBIHKE
MOBBIIIICHUE KBATU(PUKAIIIH
3aganue Ne3
Ha nHaGop kaHIuAaTOB HE BIUSAET TaKOH (PaKTOp BHEIIHEH cpenbl KaK:

BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJIaTEIbHbIE AKTHI
Oe3paboruia
nemorpaduueckas CUTyalus
FOPUINYECKHUN aIpec MPEINPUITHS
3aganne Ne4
Kakoii (hakTop BHYTpeHHEH cpe/bl BIUSET Ha HAOOp KaHAUIATOB ?

Bribepute oauH U3 4 BapuaHTOB OTBETA!

KaapoBasd MOJIMTHUKA IPCAIIPUATHA

CTPYKTypa 3aTpar

MCHCIPKMCHT

OpeHn pupMsI

3aganue NeS
OcHoBHOU 3aaueii Mpu Habope KaapOB SBISETCS:
BriOepute ouH U3 4 BapuaHTOB OTBETA!

HalM OOJIBIIIErO YHCiIa KAaHIUIaTOB

YAOBJICTBOPCHUC CIIpoca Ha pa6OTHI/IKOB B Ka4€CTBCHHOM n
KOJIMYECTBCHHOM COOTHOIICHUU

IIOHUCK KBaHI/I(l)I/IIII/IpOBaHHOFO COTPpYyAHUKA

- HaliM paOOTHUKA ¢ OOJIBIINUM ONBITOM PabOTHI



3aganue Ne6
Craguell HaiiMa COTPYJHUKOB HE CUUTAETCS
Bbl6Cpl/lTC OJHUH H3 4 Bapnau'ros OTBCTA.

CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dbopMyHpoBKa TPeOOBAHUHN K COTPYTHUKAM
oleHKa YPPEKTUBHOCTH PAOOTHI COTPYAHUKA
pa3paboTKa aTTECTAMOHHBIX 3aIaHUI

3aganue Ne7
Metonom HaliMa repcoHaia MO>KHO Ha3BaTh:

Bri6epute oauH U3 4 BApMaHTOB OTBETA:

AKTUBHBIC METOABI
CIICHHUAJIM3UPOBAHHBIC MCTOAbI
KHHCTHYCCKHEC MCTO/IbI

JUHAMHUYCCKUEC METOAbI

3ananmne Ne8
OO6muMu TpeGOBaHMUSIMH K KaHAUIATY Ha TOJDKHOCTh HE OTHOCHUTCS:

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

o0s3aTenpHbIe TpeOOBaHUS
HedopmanbHBIE TPEOOBAHUS
OTIBIT
CBSI3U

3aganne Ne9
AKTHBHBIMU METOJJaMH HaliMa COTPYTHUKOB CUUTAIOTCS:

Bribepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:

IMMOUCK COTPYAHHUKOB YCPE3 CBA3U

+ IMOUCK COTPYAHHKA B KOHKYPUPYIOIIUX OpraHU3aluigX



4yepe3 HHTEPHET
pekiiaMa U 0OBbSBICHHS
3amanne Nel(
[TaccuBHBIMH METOZaM HaliMa MIEPCOHAJIA CYMTAOTCS

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

MOMCK COTPYAHUKOB Yepe3 CBSA3U
MOKMCK COTPYAHHUKA B KOHKYPUPYIOLIUX OpraHU3aIUsIX
MOMCK C TTOMOIIIbIO CETH MHTEPHET

peKkiiamMa u 0ObSIBICHUS

3aganue Nell

[lepen npornenypori mnpodeccuoHaATBHOrO 0TOOpa, TCHXOJOTH JOJDKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpUTE HEHYKHOE)

Bribepute oauH U3 4 BapuaHTOB OTBETA:

Hens nannoro ordopa?

Cnucok TpeOoOBaHUN K COTPYIHUKAM.

Crucok IMPUMCHACMBIX TEXHUKU IICUXOAUATHOCTUKU

AHKETEI

3aganue Nel2

Cpe,[[I/I 9TAllOB JKU3HCHHOT'O IIUKJIA ITPOCKTA BBIACIAIOT CIICAYIOIIHC:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

pa3pa60TI<a CTpaTCruu NMPOCKTa U aHAJIN3 YKU3HECIIOCOOHOCTHU IMPOCKTA

pa3paboTKa CTpaTeruy MPOeKTa U aHAIU3 )KU3HECTIOCOOHOCTH TPOEKTA

00cYeT 3aTpaTHOCTH MPOEKTa

+ 3Tallbl peaTn3alMK POEKTAa U KOPPEKIUS IO UTOTaM IEPBBIX PE3YJIBTATOB



3amanne Nel3

JlanHblil 3Tan nomMoraeT pa3padoTaTh ICUXOIPaMMYy- COBOKYITHOCTb IICHUXOJOTUYECKUX
KaueCTB, OTPAKAIOIIMX 3aBUCUMOCTD PE3YyJIbTaTOB TPYAa OT XapaKTepa 4eI0BeKa.

BriOepute oauH U3 4 BapuaHTOB OTBETA!

IIpesenranus

AHKETHBII onpoc

IIcuxonornyeckuii aHan3 JACATCIIBHOCTH

HNuTepBhio

3aganue Neldq

BaXHOC MCCTO B CO31aHHMHN CUCTCMbI JIMYHOM Sq)(beKTI/IBHOCTI/I 3aHUMACT YIIPABJIICHUC

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

BPEMEHEM
) +
¢uHaHCAMU
JOCTHKEHUSIMU B Kapbepe
TE€XHOJIOTHYECKHUM IIPOLIECCOM
3ananue NelS
JInunas 3¢ pexTuBHOCTD YenoBeka (GOpMUPYETCS TAKUMHU (PaKTOpamMH Kak (BBIOEpUTE
IIPABUJIbHBIE)
Bri6epute HECKOIBKO U3 4 BAPMAHTOB OTBETA:
+ Onpenenenue nenu 1 TPUOPUTETOB
VYnpasienue KOHQIUKTaMU
+ ParnmonanbHOE HCIIOIB30BaHUE COOCTBEHHBIX PECYPCOB

Pa3BuTHe HHTEINEKTYaIbHOM COCTABISIOIIEN



3aganue Nel6

DneMeHToB, (opMUpPYIOIINE JUYHYIO 3()PEKTUBHOCTH YEIIOBEKa- AITO (BBIOCpHTE
IIPABUJIbHBIE)

Bbl6Cpl/l'l‘C HECKOJIBKO U3 4 BAPHUAHTOB OTBCTA:

TpancueHaupoBaHue
VYrpasieHue BpeMeHeM
OK3HCTECHIINATIN3M
KommyHnukanus
3amanme Nel7
CUUTACTCS CEPbE3HBIM (PAKTOPOM PA3BUTHSI TUUHON Y3PPEKTUBHOCTU COTPYIHUKA

Bribepute oauH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIISIOIIEH

panroHaJibHad ITOCTAaHOBKA LCIIM U 3ada4

oO1ieHue

3¢ pexTHBHOE COTPYTHUYECTBO B Ipee/iax KOJIJIEKTUBA

3amanue Nel8

Cunraercs, 4yTO NpPUMEHEHHE Ha MNpaKTHKE 3HaHUH O mNpodeccHoHaIbHOM OoTOOpe -
3aciyra,

BriOepute onuH U3 4 BapuaHTOB OTBETA!

®. I'epidepra

I'. Mroncrepbepra

A. Macnoy

I'. ®opna

3amanne Nel9

OtmeTbTe (akTOpbl, KOTOPHIE CIYKAaT NMPUYMHAMU MOTEPU BHUMAHMSI M KOHIIEHTPALUH



IIPY BBINIOJHEHUH MTOCTABJICHHBIX 3a/1a4
Br16epuTe HECKOIBKO U3 4 BapUAHTOB OTBETA!

OTBJICKAIOIIMEC MOMCHTHI

) +
OTIBIX
CXKaToe, OTPAaHUYECHHOE BPEMS
+ MHOT'033/1a4HOCTh, MHOKECTBO MTPOEKTOB, PEATU3YEMbIX OJJHOBPEMEHHO

3aganue Ne2(

OOblYHO, TpH  OCYLIECTBICHUM  HEMOCPEJCTBEHHOW  mpoueaypsl  mnpodordopa

AHAIIU3UPYIOTCA TOJIBKO IICHUXOJIOTHMYCCKHUE KadeCTBa YCIOBCKA, KOTOPLIC BIIUAKOT TPYIILY

Bbl6Cpl/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:

po(EeCCHOHATIBHO BaYKHBIX

pOoeCCUOHAIIBHO HEBAYKHBIX

BO300HOBJISIEMBIX

CTPECCOYCTOMYMBBIX

Kpurepun ouneHku: Oanibl HAUUCISIIOTCS MPOMOPLUUOHAIBHO MPABUIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJJaHUSM.

10.2 3apanune 1 «Ouenka pe3yJbTaTHBHOCTH KOMaHAbD». Pemnre 3anaun.
PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
Heo6xoanMo naTh pa3BepHyThI OTBET B BUIE 3aMIOJHEHHOM TaOIUIIBI ¢ 000CHOBAaHHEM U
ONMCAHNUEM KITIOUEBBIX MOKa3aTesiel 3p(eKTUBHOCTH pabOThI TPOEKTHON KOMAaH/IbI.
OTBer Ha 3a/1laHHe MTPECTABISAETCA B CBOOOJHON (opMe B JOKyMeHTe Gopmara *.docx.

3agauya: 3a 100% BbINOJHEHUE IUIaHA COTPYAHMKY 3amaTiat 62 550 py6neit. Ha mecsn

CIEAYIOUIMH TIJIaH:

IMoxa3aresanb Ilian dDakrt Bec Ipouent
nmoKasareJs BLINOJTHEHUSA
ITponaka OprTEXHUKH HA CYMMY: 45 000 30 000 40%
3akiroueHrne KOHTPAKTOB Ha
P 10 8 15%

MOCTABKY KOMIUIEKTYIOIIUX
OdopmiieHre JOroBOPOB C

$op FIOTOBOP 2 2 15%
napTHepamMu
[ToaroroBka KBapTaJILHOTO OTYETA 1 1




KonnuecTBO OT3BHIBOB
noTpeouTesnen

27

16

BriBoa: VMToro miad BBIIOJHEH HaA

BBIYCTOM IIOAO0XOJHOI'O HAJIora.

% ¥ COTPYAHUK MOTY4UT

pyOneit 3a

3agaua: 3a 100% BeIMONHEHHWE TUIaHA COTPYAHUKY 3ammatat 35 000 pyoOsei. Ha wmecsin

CJICAYIOIIMH TJIaH:

IHoka3areib Ilian dakTt Bec IMpouent
noka3sareJs BbINOJIHEHUS
[Tpomaxa OPrTeXHUKH HA CYMMY: 77 000 16 00 40%
3akiroueHre KOHTPAKTOB Ha
MIOCTaBKY KOMrmeI?Tonme 13 S 15%
Odopmienne 10roBopoB ¢
H&?I))TgepaMH ’ P ! 2 15%
[ToaroToBka KBapTaJbHOTO OTYETA 1 0
KoandecTBo 0T36IBOB MOTpeOUTENCH 98 98
BoiBoa: Mtoro miaH BBINOIHEH Ha % W COTPYIHMK TOJYUUT pyOneit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3agaua: 3a 100% BbeImonHEHHE TUTaHAa COTPYAHUKY 3amnaTat 85 000 pyonei. Ha mecsin

CIEAYIOIIMHI IJIaH:

IToxa3zarean Ilnan Pakr Bec IMpouent
noKa3areJjs BBINOJHEHHS
[Tponaka OprTeXHUKHU HA CYMMY: 98 990 55980 20%
3aKiI04YeHrne KOHTPAKTOB Ha 9 1 20%
MOCTaBKY KOMIUICKTYIOIIHUX
OdopmieHne 10roBopoB ¢
Ha(.ll))TEIepaMI/I b 8 3 35%
[ToaroroBka KBapTaabHOTrO OTYETA 1 1
KonmuecTBo 0T36IBOB MOTpeOUTEICH 35 29
BoiBoa: MToro ruiaH BHINOJTHEH Ha % ¥ COTPYAHUK MOJTYYUT pyoueit 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIora.

3apaua: 3a 100% BeimonHeHWE TuIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsnn

CIEAYIOIIMN IIJIaH:

Iloka3areinn ILnan daxr Bec IIpouenr
NMoKa3arejsi | BbINOJHEHHS
[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%
3akiIroueHHe KOHTPAKTOB Ha
P 2 1 25%

MOCTAaBKY KOMIUICKTYIOIINX
OdopmiieHne J0roBopoB ¢

bop HOTOBOP 5 1 15%
napTHEPaMu
[ToAroToBKa KBapTAJILHOTO OTYETA 1 0
KosimgyecTBo 0T36IBOB OTpedUTENEH 15 25

BoiBoa: VToro ruiaH BBINOJTHEH Ha % W COTPYAHUK TOIyIHT pyOaeii 3a

BBIYCTOM IIOJO0XOJHOI'O HAJIoTa.

ITpoueaypa oueHuBaHUA:

1. HpOBepI/ITB COOTBCTCTBUC PCUICHUA C(I)OpMy.TII/IpOBaHHLIM B 3aJaHUN
Z.OHGHI/ITB MMPaBHUJIbHOCTb PCIICHUA 3a1aHU.




3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenku:
2 Gana — 3a MpaBWJIbHOE pelIeHNEe KeWCOB U CIIeTaHHBIMHU BBIBOJAAMHU
0 GasIOB BBICTABIIICTCS CTYJICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananue 2. «Pa3paboTka cucTeMbl MOTHBAIIMU KOMaHAbI». PemuTe Keiic.

PexoMeHIa1IUM 110 BHITIOJTHEHHIO 32 JaHUS
HeoOxomuMo naTh pa3BepHYTHIM OTBET Ha MPEAJIOKEHHYIO CHUTYaIlMI0 ¢ 0OOCHOBaHHEM W
ONKCAaHWEM TMPHUHATOTO PEHICHUS OTHOCHTEIBHO TIOCTPOCHHS HEMATCPUAIHOW CHCTEMBI
MOTHBAIIH COTPYIHUKOB.
OTBeT Ha 3a/1aHKe MPEJCTABIAETCSA B CBOOOHOU (hopme B JokyMeHTe Gopmara *.docx.

Onucanue cuTyanum:

Bac nmpurnacunm Ha JOJDKHOCTH PYKOBOJTHUTENS OTJENa 1O paboTe ¢ MepCOHAIOM KPYITHOTO
KOHCQJIITUHIOBOTO XOJIJIMHTa, CO CPEIHECHUCOYHOM YHMCIECHHOCThI0 TMepcoHana 17 590 yenosek.
PaccmaTpuBaeMblii KOHCAITHHTOBBIM XOJJIMHT HMEET Pa3BETBJICHHYIO CHCTEMY (DHIManoB 1o Bcei
CTpaHe.

OCHOBHBIMU BHJIAaMHU JESATEIBHOCTH XOJIJIMHIA SIBIISIETCS OKAa3aHHE HAaCEJIEHUIO YCIYyT B
chepe KOHCAITHHra MO HAIPaBJICHUAM: OyXTralTepcKuil yder, OM3Hec-aHAIWTHKa, nepcoHanl, IT,
MapKETHUHT U TIPOJAXKH.

YpoBeHb TEKy4ECTH KaJpoB 3a OTYETHBIN MEepUO COCTaBMII 4,8%.
Opranu3anuoHHas CTPYKTypa YIPaBJICHHUS — JUHEHHO-(YHKIIMOHAJIbHAS C YETKHMH CBS3SIMH U
COTMOJAYMHEHHOCTHIO 3BeHbeB. Bee (hriHaHCOBBIE Mpoliecchl, B TOM YHCIIE U HauKClIeHHe 3apaboTHON
IUTaTHl  SIBIISTIOTCS  aOCOJIIOTHO TPO3PAYHBIMH, TIPEMHUAIbHBIC BBIIUIATHEI  PETIAMEHTHPOBAHBI
JIOKAQJIbHBIM TOJ0XKEHHEM.

YpoBeHb 3apabOTHBIX IUIAT 1O OJHOMY TOJpa3jielicHue Bapbupyercs B cpeaHem ot 25 500
py6ueii 1o 78 900 py0Oreit 3a BBIYETOM MOJIOXOAHOTO HAJIOTA, M 3aBUCUT OT YPOBHSI IOJKHOCTH.

PaccmaTpuBaeMblil Keiic mpeanonaraeT HENpepbIBHOE MAacIITaOMpPOBAHUE XOJIUHIA U €ro
¢dbunmranos. IHBIMHU cTOBaMH, €KEMECSIYHO B KaXkKI0€ U3 TOApa3AeNieHUI XOIJUHTa TPUHUMAETCS Ha
paboty nopsinka 10—15 yenoBek Ha camble pa3HbIE TTO3UIIUH.

Henocratok cucteMbl yrpaBieHUs MEPCOHAIOM — IOYTH IIOJHOE OTCYTCTBUE YETKO
BBICTPOECHHOW U PAllMOHAIBHON CUCTEMBI HEMATEPUATBHOIO CTUMYJIMPOBAHUS MTEPCOHAIA.
3aganue:

[IpemioxuTe cucTeMy HEMATEPUAIBLHOIO CTUMYJIMPOBAHMS MEPCOHANA HA MECTAX, a TaKkKe
OOI1yI0 KOHLIEHIIHIO CUCTEMbI: OCHOBHBIE TE3UCHI, pACUEThI U BBIBOIBI.

Kakue mrarm HeoOxomumo OyAeT MNpEeANpUHATh U KaKWe Pecypchl HCIONb30BaTh s
BHE/IpeHUs 110JI00HON crcTeMbl MoTHBaMu? JlaliTe MakCUMalIbHO Pa3BEPHYTHINA OTBET.

IIpoueaypa oueHuBaHUA:
1.ITpoBepuTh COOTBETCTBHE pelIeHUs C(HOPMYITUPOBAHHBIM B 3aJaHUU
2.0OueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.

3.BbicTaBUTH pe3yabTaThl OLICHKU

Kpurepun onenkn:
2 Oamta — 3a MpaBUWIILHOE PEIIEHNE KEWCOB U ClIeJJTaHHBIMH BBIBOIAMH
0 GasIOB BBICTABIISIETCS CTYJIEHTY, €CIIM 33JaHHE HE BBHITIOJIHEHO

3aganue 3. «ba3oBble NOHATHSA YNpPaBJeHUs KOMaHAOH npoekTtay. Jlaiite pa3BepHyTbII
OTBET Ha MPEJIOKECHHBIE 3aJaHHUs.



PexoMeHganuy nmo BLINOJHEHHIO 3a1aHUSA

Heo0xoauMo 1ath pa3BepHYTHIi OTBET B BUC 3aMOJTHEHHBIX TaOJIHII.
OTBeT Ha 3a/1aHUe TIPECTABISICTCS B CBOOOAHON hopMe B fokyMeHTe Gopmata *.docx.

3ananue. [laiiTe pa3BepHyTOE ONpEIeICHUE CACAYIOIINM MOHITHSIM:

MoTtuBanus

Poranus kagpos

AcceccMeHT

ATTGCTaHI/IH IICpCoHAJIA

Ilepconain

YenoBeueckne pecypcehbl

3amanue 2. CocTtaBbTe 2 BaKaHCUHU IJISI COUCKATENEH U1 NOJKHOCTH HETCKOTO ICUXO0JIora U
JIOJKHOCTH MHKEHEPA 10 KaYeCTBY Ha KPYIMHBIA METAJUTYPrUUe€CKUM 3aBO/I.

Baxauncus JECTKUH [ICHXOJIOT

Kommanwus (onucanue)

T'opon

YpoBeHb 3apabOTHOM TIJIATHI

TpeOyeMslii onbIT paboTHI

O0s3aHHOCTH

TpeboBanms

VYcnoBus

Bakaucusa MH)KEHEP 10 KAYECTBY

Komrmanwus (onucanue)

I'opon

YpoBeHb 3apabOTHOM MIaThI

TpeOyeMblii ONbIT padOTHI

OO0s13aHHOCTH

TpeGoBanus

VYcaoBus

IIpoueaypa oueHuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pelLIeHNs CHOPMYITUPOBAHHBIM B 33JaHUU
2.01€eHNTh TPABUIBHOCTD PEIICHUS 3aJaHusl.

3.BbICTaBUTH pe3ysbTaThl OLEHKN

Kpurepun onenkn:

2 Oata — 3a MpaBUIIbHOE PEIIEHNE KEMCOB U ClIeJITaHHBIMH BBIBOIAMU
0 GaoB BBICTABISIETCS CTYICHTY, €CIIH 3a/IaHNEe HE BBIITOJIHEHO

3aganue 4. «/leqernpoBanue MOJTHOMO4YMIN». J[aliTe pa3BEpHYTHIN OTBET HA NPEIOKEHHOE

3a/1aHue.

PexoMenganuy mo BLINOJHEHUIO 3aJaHUA

Heo6xoauMo 1ath pa3BepHYTHIM OTBET B BUJIE 3aITOJITHCHHOW TAOJIHIIBI.
OTBeT Ha 3a/1aHue TIPECTaBIIEeTCS B CBOOOAHON opMe B fokyMeHTe Gopmara *.docx.

3ananue 3.2. [leaernpyiiTe noJTHOMOYMA:




Bam corpynuuk — AxHa I[laBioBHa — JIMYHBIA CEKpPETAPh
pedepent, 47 1ner, paccesHa, HO HCHOTHUTENbHA. HyxHO
NEPEernopyYuTh OpPraHU3aIMI0 BCTPEUH C JICJIOBBIMH IMapTHEpaMU Ha
cinenyromuii BTopHUK B 9:00. IlocTaBpTE KOppEKTHYIO 3ajady AJs
AmnnblI [1aBoBHBI, onpeieNuTe, HY>KE€H JIH KOHTPOJIb.

Bamr uiien komane! 1o crapramny Tumodeit. 22 rona, |T-mHuk,
B IPOEKTE 3aHUMAeTCs pPa3pabOTKON IOMOJHEHHOH peasbHOCTH K
Bamiemy MOOWJIBHOMY TpPHIOXKEHHIO. B CBSI3M € «TSDKEJIBIMH
BpeMeHaMH» B BameM OwusHece, Bam He00X0AMMO MepernopyduTh
Tumodero BelcHHWE COLMANBHBIX CETed aKKayHTa M 3aHUMAaThCS
npoaBwkeHneM. [locTaBpTe KOPPEKTHO 3a/1auy.

Bam Ou3Hec — mpou3BojacTBO nomainiHed meOenmn. B Bamem
MPOEKTE €CTh YEJIOBEK, 3aHUMAIOIIUICS pa3pabOTKOH M CO3JaHHEM
MVP — Cepreii. D10 pabGoume pykd mpoekTa. YMEH, BiIaaceT
TEXHHYECKUMHU 3HAHUSIMH, OE3yNPEYHO CHPABISETCS C paboToi,
OTBETCTBEHEH 3a pa3pabOTKy TMEepBbIX OMNBITHBIX MAaKETOB H
MIPOTOTHUTIOB.

B cBs3u c cepbe3sHsiM 3a0oneBaHueM Baiero menemxepa 1o
pojakaM HeoOX0IUMO MEePENOPYIUTh YaCTh O0SI3aHHOCTEH 1O COBITY
toBapa Ceprero. [locTaBbTe KOPPEKTHYIO 3a/1a4y.

WHuHa — pecypcHbIil MeHepkep npoekTa. basoBoe oOpa3oBaHue —
MeHemkep no npodunio «lIpeqnpunumarenscrBo», TI'Y, Gakanasp.
ObecnieunBaeT  3aKynKy  HEOOXOAMMBIX  PECYpCcOB,  IOHCK
MOCTaBIMKOB, CBOEBPEMEHHOE OOECHeuYeHHe MaTepHallaMu IPOEKT.
Berpena, co cBonMu 00s13aHHOCTSMHU CIPABJISIETCS HEIUIOXO, HO BbI
YBEPEHBI, UTO €CThb BO3MOYXHOCTH IOBBIIMIEHUSI €€ MPOAYKTUBHOCTH.
Co3aeT JETKYI0O ¥ HENPHUHYXKICHHYIO arMocdepy B KOMaHje,
3apsKaeT BceX NO3uTUBOM. Ompenenure, Kakve 3aJadyd MOXKHO
JIEJIETUPOBaTh TAKOMY YEJIOBEKY, COOTBETCTBYET JM €€ oOpa3oBaHUE
poiIM B KOMaHJE, BO3MOXKHO JM OOy4yeHue, M €cild Ja, TO Kakoe
WMEHHO?

Bam 6u3Hec — mpoM3BOJCTBO TOJIOBOJIOMOK JUIsI B3POCIBIX U
JleTeH, UTPYILIKH, CEpUHHOE TPOU3BOACTBO. Komanaa npoekra:

1. Jlrocs, 18 net, oOpa3oBaHue — TEXHUKYM, IPOGMIb 00ydeHUs
— MapuKMaxep-yHuBepcai. Poib B MpoekTe — YHaKOBIIMK TOBapOB.
MepueHnaiizep B MarasuHe.

2. Bamum, 26 ner, oOpa3oBaHHE — TEXHHKYM, MPOPUIH
oOyueHMss — cBapka. Pasrunbasii M penkuil xam, HO C 30JIOTBIMH
pykamu. Posib B mpoekTe — mpOM3BOIUTENb UTPYLIEK.

2. Cama, 21 roxm, oOpa3oBaHHE — HE3aKOHUYEHHOE BBICIIIEE,
npopuns oOyueHus - JuHrBUCT. Konduukryer ¢ Banumowm.
He3zaMeHUMBI COTpYIHHMK — 3HAaeT BCE IPOU3BOJICTBO OT U JIO.
OTBeTCTBEHHBIN, UCTIOTHUTENbHBIN, APYKeT00HBINA. Posib B IpoekTe —
IIPOU3BOJIUTEID UTPYILIEK.

3. Kars, 30 net, o6pa3oBanue — Bbiciiee, Ipopuib 00ydeHHs —
MeHeKMeHT. HepermmrensHas, ckpoMHasi, HeoOmmrensHast. 1Q — 150.
Posib B mpoekTe - Npou3BOAUTENH UTPYIIIEK.

4. Amnaromuii, 27 ner, oOpa3oBaHHe — BbICIIEE, HPOPHIb
o0ydeHus — skoHoMHKa. OAMHOK, paboTaeT 3a TPOUX, UMEET BpEIHbIE
OPUBBIUKM, 4YTO CKa3blBaeTcs Ha aTMmocdepe B KOMaHJE.
JloBonbCcTBYETCS ManbiM, HUYero He TpeOyer. Ponbp B mpoekre -
IIPOU3BOJUTEIIb UTPYIIEK, TPY3UHK.




5. ®&nop, 17 mer, oOpa3oBaHWe — TEXHUKYM, NPO(HIb
oOydeHuss — (pU3MUECKOE BOCIHTAHHE. 3aHMMAETCS MPOJBUKECHHEM
NPOCKTa B CONMAJbHBIX CeTsx. PaboraeT crycTs pykaBa, BeIeT
aKKayHTBI KaK yMeeT, B CBO€ cBOOOJHOE BpeMs. ['0TOB copBaThcs U3
Ou3Heca B J11000€ Bpems.

Omnpenenurte, BEpHO JIM pacrpeneneHsl ponu. Koro ne xBaraer
anaHOo Bam. Kak moBbICHTh PON3BOAMTENBHOCTD KOJJICKTHBA?

IIpoueaypa oneHuBaHUSA:
1.ITpoBepuTH COOTBETCTBHE PEUICHUsI CHOPMYITUPOBAHHBIM B 331aHUHU
2.01€eHUTh TPABUIBHOCTD PEILICHUS 3aJaHusl.
3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kpurepun onenkmn:
2 Gana — 3a MpaBWJIbHOE pelIeHNEe KeWCOB U CIIeTaHHBIMHU BBIBOJAAMHU
0 GayIOB BBICTABIISICTCS CTYNICHTY, €CIIH 33JaHHE HE BBITIOJIHEHO




7.3. OueHo4Hble CpeaCcTBa ISl NMPOMEKYTOYHON ATTEeCTAIlMM MO MTOraM OCBOCHHS
AUCHUILIMHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 5

Bormpocs! k 3a4€Ty
ITepconas KOMIIaHUU: CYIIHOCTh, OCHOBHBIE IIOHSATHS

=
~
=

Ne

Komanpna npoekra

Meroas! ynpaBiIeHUs] KOMaHIOW IIPOEKTa

OcHoBHBIE MeTOIbI U TIpUeMbl popmupoBanus HR-O6penna

MCTOZ[OJIOI‘I/ISI TI/IM6I/IJI,HI/IHI‘a

Pomm Y4aCTHHUKOB ITPOCKTa

Crelikxonaepsl IpoeKTa

®© I Noo kW e

[Ipouecchl ympaBieHUS YENOBEYECKUMH pPECypcaMH IPOEKTa COTJIACHO
CTaH/1apTaM MPOEKTHOTO YIPABJICHHUSI

9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS  YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Mopenu KOMIETEHIIUH MEHEIKEPA U YYaCTHUKOB IPOEKTa

11. KomnereHTHOCTB MEHeKepa IIPOEKTa COIJIaCHO CTaHaapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT, ~ MeHemkepa  Ipoekra coriacHo  crapaapry ICB
(IndividualCompetenceBaseline)

13. MGTOIH:I M TCXHOJIOT'MH OLICHKHU IICpCOHAJIa Ha 3TaIlC (bOpMI/IpOBaHI/IH KOMaH/bl

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MTPOBEICHUS

15. IIcuxoauarHoCTUYECKUE METOINKH. HpaBHna IMPUMCHCHH.

16 Assessmentcenter kak TEXHOJOTHs TOAOOpa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4acTHUKOB ITPOEKTa
20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynmnoBsIX posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHHUs ITpynoBoil 3¢ (heKTHBHOCTH

25. [To3unms JIMACPA B KOMAaHIC Ha PAa3HBIX 3TAllaX pa3BUTHA.

26. | Ctunm pyKOBOACTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYIUPOBAHUS ACATEIHPHOCTH YJICHOB MPOSKTHONW KOMAaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | IMonsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT
33. | Learningmanagementsystem




34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]

35. | [lpunnumnsr Agile mpu peanu3amnuu moaxoaa Scrum

36. | IIpunnunst Agile mpu peanusamnuu moaxona Kanban

37. | JucraHuMOHHBIN 0100p MepcoHalia

38. | YopaBineHue KOMMYHUKALUSIMU [IEPCOHANA ITPOEKTA

39. | IIporpammHBIE CpeicTBAa OpraHU3ai KOMMYHHUKAIIUU YYACTHUKOB IPOEKTa

40. | OreHka pe3yIbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI (kmrogeBble mokazatenu 3QpPpeKTUBHOCTH)

43. | KauecTBeHHbIE METObI OLICHKHU PE3YJIbTATOB JE€ATEIbHOCTU KOMaH bl IPOEKT

44 KonnyecTBeHHBIE METOIBI OIIEHKH PE3yJIbTAaTOB ACATEIHPHOCTH KOMAH/IbI
" | mpoekTa
45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE NIepcoHaia

46. | Kpurepuu u TpeboBaHus K KpuTepusm oTdopa

47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €r0 JIOCTOMHCTBA U HEJOCTATKH

49. | Meroabl BHYTpeHHETO 0TOOpa

50. | BHemHuii 0TOOp KaHIUIATOB, €T0 JOCTOMHCTBA U HEJOCTATKH

51. | Metonpl BHELIHEro 0TOOpa

52. | IIpodwiib TOMKHOCTH U €T0 COJIepIKaHUe

53. | OOume npaBuiIa cOCTaBIE€HUs IPODUIS T0IKHOCTU

54 OcHOBHBIE TOJIOKEHUS, UCTIOIb3yEeMbIE TPU COCTABICHUH MPOQUIIs
JOJKHOCTH
55. | UHTerpupoBaHHbIi MOAXOA K OTOOPY M HalMy MepcoHasa

56. | Co3maHue mopTpera KaHamuaaTa

57. JIM4HOCTHEIE OIIPOCHUKU: COACPIKAHUEC U HA3HAYCHHUC

58. | IlonsTHe, 1€TU U OCHOBHBIE (PAKTOPHI YCIEIIHOTO HHTEPBBIO

59. | CtpykTypa UHTEPBBIO, €r0 OCHOBHBIE TaITbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH M MPUHLUIIBI TOCTpoeHUs poekTHOro u CASE nHTEpBbIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu 4 HOPMbI OLIEHKH

B cinywyae ycTHOM cpaum 3aué€ra, OTMETKA BBICTABIISIETCS B PE3YyJbTaTe BBICIYIIMBAHUS
OTBETA, 3aJJaBaHUs HABOIALLUX, YTOUHSIOIUX BOIIPOCOB U B COOTBETCTBUU C KPUTEPUSIMH OLIEHKH

dopma
NpOBeIeHUsI
Cemectp . Kputepuu u HOpMBbI OLIEHKH
NMPOMEKYTOUHOI
arTrecTamuu
5 3a4er Crynent Habpan ot 85 mo 100 6amios
«OTJIIMYHOY .
110 HAKOITUTEIbHOMY PEUTHHTY
Crynent Habpan ot 70 mo 84 GannoB mo
«XOPOIIIOY o
HAKOITUTEILHOMY PEUTHHTY
«ypoBueTBOpuTeNbHO» | CTynmeHT Habpai oT 55 mo 69 GannoB mo




Cemectp

dopma
NMPOBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

HAKOMUTEIbHOMY PEUTUHTY

Crynent Habpai ot 0 1o 54 6amioB mo

«HEYOOBJICTBOPUTECIBHOY o
HAKOITMTCJIIBHOMY PCUTHUHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTeibHAA JTUTEPATYypa

Tun (y4eOHUK, ydeOHOE

Ne nocooune, yuedoHo- T'on KosanuecTBo B HayuHOl OubamnoTeke /
ABTOPBI, COCTABUTEH 3arsiaBue (3aroJjioBoK)
n/n MeToAnYecKoe mocooue, H3aHUA Haumenosanune 96C
NPaKTHKYM, Ap.)
1 B.JI. Ilonos, VYnpasnenue yuebHoe rnocodue https://znanium.com/read?id=355754
H.JI. Kpemues, MHHOBAIlMOHHBIMU 2020
B.C. KoB1oB; MpOEKTaMu
ITon pen. B.JI. ITonosa
2 Kubanos, A. 5 YmpasiieHue nepcoHaioM yaeOHoe ocooue 2020 URL:
OpraHM3allyK: CTpaTerus, https://znanium.com/catalog/product/10
MapKETHHT, 67540
WHTEPHALMOHAIN3ALIUS
3 M.B. PomanoBa VYpaieHue NpoeKTaMu y4eOHOe mocodue 2020 https://znanium.com/read?id=355250
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, yueoHoe
Ne nocooune, yueoHo- TI'on KosanuecTBo B HayuHo# Ondamnorexe /
ABTOpBI, COCTABUTEH 3aryiaBue (3aroJioBoK)
n/n METOAHYECKOE Moco0Hue, | M3AaHUA HaunmenoBanue 9bC
NMPAKTUKYM, JP.)
5 Komapos E.I. MeToA0T0rHYEeCK It y4eOHO-TIPaKTHUECKOE 2020 https://znanium.com/catalog/product/10
MHCTPYMEHTApUI nocobue 93470
COBPEMEHHOTO
COILIMAJIBHOTO YIIPaBJICHUS
6 I'puropsiu E.C. KoprniopatuBhas y4eOHUK 2019 https://znanium.com/catalog/product/10
colaabHas 91190

OTBETCTBCHHOCTbD



https://znanium.com/read?id=355754
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1067540
https://znanium.com/read?id=355250

8.3. Ilepeuennr nmpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

o denepanbHbIi 00pazoBaTeNbHBI MOpTAT «IKOHOMHUKA. Corosorus. MeHemKMeHT //
[DnexTpoHHBIH pecypc] caiiT -Pesxxum mpoctyna: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
odunuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiiT. - Pexxum nocryma: http://ndce.edu.ru;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS
DKOHOMHUYECKUX U COIMAIBHBIX HCCICIOBAaHUM, Y4EOHBIX MPOrpaMM H TOCYJapPCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblli pecypc] : pedeparuBHas Oa3a nmanHbix. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTponHslii pecypc] : Hay4Has 3ieKTpoHHas Oubiamoreka. — MockBa : HOB,
2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. IlepeueHb NpOrpaMMHOro odecnevyeHus

Ne Hamvenopamse [IO PexBU3HTHI noroni)pa
n/n (naTa, HomMep, CPOK JdelCTBUS)
1 Windows Jorosop Ne 690 ot 19.05.2015r1., cpok neicTBus - 6eCCPOTHO

Office Standart Horosop Ne 690 ot 19.05.2015r., cpok z[eI:/ICTBI/m - 6eccpoUHo;
Horosop Ne 727 ot 20.07.2016r., cpok AEHCTBHS - 6ECCPOTHO

3 Mirapolis  Human  Capital | Ne 42/02/22-K
Management

8.5. Onucanne MarepHaJbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJI OCylLIeCTBJICHUSI
00pa30BaTeIbHOIO NMpoLEcca MO0 JUCIUIIHHE

HaumeHnoBanue 000py10BaHHBIX y4eOHbIX KAOMHETOB,
Ne JadopaTopuii, MACTEPCKHUX U AP. 00bEKTOB [JIsl IPOBEAeHUs IlepeyeHb OCHOBHOI'O
n/n NMPAKTHYECKUX U JJA00PATOPHBIX 3aHATHI, MOMeLeHU A5 000pynoBaHust
CaMOCTOAITEILHOM padoThl 00yyaromuxcs (HoMep ayAuTOPUM)

VYueOHast ayAuTOpHs IS IPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA. CroIBl yUeHHYECKHEe ABYXMECTHBIE,
VYueOHast ayIuTOpHs sl IPOBEICHUS 3aHATHH CEMHHApPCKOTO TUTIA. CTOJI TIPETIOIaBaATENILCKHUH, CTYI
Y4eOHast ayTuTOpUS A1l KypCOBOTO MPOEKTUPOBAHUS (BBITIOJHEHUS MpEeno1aBaTeNbCKU, JOCKa

L KYPCOBBIX pa0oT). YueOHas ayJuTopHs AJisl IPOBEJCHUS IPYIIIOBBIX | ayquTopHas (MesoBas), TpHOyHa,
1 MHIUBHUyaJbHBIX KOHCYJIbTAIMNA. YdeOHas ayIuTOpHs s CTYJbs YYEHHUYECKHUE, IIPOEKTOP,
MIPOBEACHUS 3aHATUH TEKYIIET0 KOHTPOJIS M MPOMEKYTOUHON 9KpaH; KOMIIBIOTE, KaTF03U
arrecrammu (C-701)
Vuebnas AyIUTOPUA MJIA IIPOBECACHUA 3aHSATHI JICKIIMOHHOT'O THUIIA. Ctobl YYCHUYCCKNUE NBYXMECTHBIC,
Y4eOHast ayTuTOpUS IS IPOBEACHUS 3aHATHI CEMUHAPCKOTO THIIA. CTOJI MPEMNOoAaBaTEIbCKHUM, CTYI
VYuebHast ayIuTOpHs sl KypPCOBOT'O IIPOSKTUPOBAHUS (BBITIOJIHEHNST | MPENoJaBaTeIbCKUH, J0CKa

2. KYpPCOBBIX pa0oT). YueOHas ayJUTOpHs AJIsl IPOBEJCHUS IPYIIIIOBBIX | ayJuTOpHas (MapKepHast), CTYJIbs
W MHAMBULyaIbHBIX KOHCYJIbTAIMN. YueOHast ay JUTOPHS JUIS YYEHHUECKHE., IPOEKTOP, IKPaH ;
MIPOBEICHUS 3aHATUN TEKYIETO KOHTPOJS U IPOMEKYTOUHOU KOMIBIOTEP.
arrecraimu (C-704)
VYueOHast ayuTOpHs IS HPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA. Cromnbl y4eHUYECKHE ABYXMECTHBIE

3. VYueOHast ayuTOpHs /UL IPOBEACHUS 3aHATHI CEMMHAPCKOTO TUIIA. (MOHOOJIOK), CTOJ YYEHUYECKUH
Y4ueOHas ayquTopus A7l KypCOBOTO MPOSKTHPOBAHUS (BBIITOITHEHHS JIBYXMECTHBIH, CTOJ



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

HanmeHoBaHMe 000pyI0BaHHBIX Y4eOHBIX KAOHHETOB,

Ne J1abopaTopuii, MacTePCKUX U ApP. 00beKTOB /15 NPOBeJACHUsI ITepeyeHb 0CHOBHOIO
n/n NMPaKTHYeCKUX U J1a00pPaTOPHBIX 3aHATHIL, MOMelLleHUIl 115 o0opynoBaHus
CaMOCTOAITE/IbHOM padoThl 00yyaromuxcs (HoMep ayANTOPUM)
KYPCOBBIX pa0oT). YueOHas ayJuTOpHs AJIsl IPOBEACHUS IPYIIIOBBIX | MPENoaaBaTeIbCKUM, CTYII
W MHAWBUYaTbHBIX KOHCYJIbTAIMN. YueOHast ay JUTOPHS JUIs TIpenoiaBaTelbCKuil, JocKa
MIPOBEJICHUS 3aHATHH TEKYIIEro KOHTPOJISI U IPOMEKXYTOYHOH ayauTopHas (MapKepHasi), JoCKa
arrectanuu (C-709) ayauTopHas (MeJoBasi), TpuOyHa ,
MIPOEKTOP, IKPaH; KOMITBIOTED .
[MomerieHne At CAMOCTOSATENBHOMN paboThl cTyneHToB. (I'-401) CTONBI yYEeHUYECKHE, CTYIbs
4.,

yuenundeckue, [1K ¢ BBIXOJOM B ceTh
MNurepuer
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