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(HauMeHo8aHUe OUCYUNIUHBL)
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®opma 00ydeHus: OuHast
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Pacnpeueneﬂne aC0B JUCIMIUIMHBI IO CEMeECTpamM

CemecTp 5

®opma KOHTPOJIA | 3ader C Hroro
Buja 3angaruid OIICHKOH
Jlexmun 2 2
JlaGopaTopHbie - -
[IpakTueckue - -
PykoBoaCcTBO: KypcoBble padoThl (poekthi) / PI'P - -
[TpomexxyTodHast arTectarus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTeapHas pabora 33,75 33,75
KoHTpoas - -
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Pabouyto mporpamMmy cocTaBuiI(H):

JloLeHT, kaHA. 9KOH. Hayk, [loranosa E.A.
(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenenvb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

X OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMmma AuCHHUIUTHHEI cocTaBiieHa Ha ocHoBaHuu @I'OC BO u yuebHoro miana
HaIpaBJICHUS MTOATOTOBKHU (CIIEIIUATLHOCTH )
40.03.01 FOpucnpynenuus

Cpoxk aeiicTBusi pado4eil nporpaMmbl JUCUMILIMHBI 10 «31» aBrycra 2026 r.

COI'NTACOBAHO

3aBenyromnuii kageapoit / pykoBouTeNb AenapraMenTa / TupekTop (PyKOBOJUTEID) IICHTPa

« » 20 T.

(noonucs) (U.0. Damunus)

YTBEPXIEHO

Ha 3acenannu
WHCTUTYTa (UHAHCOB, SKOHOMHUKHU U YIIPABJICHHS

(mpotoxomn 3acemanust Ne 1 ot «26» aBrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acenanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp oOCBOGHMS JAUCHMIUIMHBI — (OPMHpPOBAHHE y OOYYAIOHIMXCS  CHUCTEMHBIX
NPEJCTAaBICHUNA U ONbITA MPUMEHEHUS METOOB, TEXHOJOTHH M (OpPM OpraHu3alH MPOECKTHOU
NESITEeIbHOCTH M YIpPaBICHHsS IMPOEKTaMH, MOJydeHHe O0a30BbIX 3HAaHMH O MPUMEHEHHH
metononorun PMIPMBOK 1st ynpaBieHust IpoeKTaMu.

2. Mecto nucuumiunbl B cTpykrype OITIOITI BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AMCLUIUIMHA!
[Ipennpunumarensckass aeATenbHOCTh. MHunmanus crapramn-npoekra, lIpennpuHumMarenbsckas
JESATCIIBHOCTh. PBIHOK M MapkeTHMHI MHHOBauui, [IpeanpuHumarenbckas IeSTEIBHOCTD.
IIpuBneyenne uHBeCcTMLMH B IpoekT, I[IpennpuHumarensckas AedaTeabHOCTh. IlnanupoBaHue
IIPEIITPUHUMATEIBCKOMN NEATEIBHOCTH.

JIMCUMIUTMHBL U TPAKTHKH, ISl KOTOPBIX OCBOCHHE JAHHOW JAMCUHUILIMHBI HEOOXOAMMO KaK
npeamectBytomee:  I[lpeanpunumarensckass — nearenbHocTh.  Kommepumanuzamus — PUJ,

[IpeanpuarMaTeNbCcKas eI TEIbHOCTh. TEeXHOJIOTHH TMPOABMIKEHUS U TTPOJIAXK.

3. Ilnanupyemble pe3yJibTaThl 00y4eHH I

dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIeTeHIUH
(Ko 1 HAMMEHOBaHUE)

NHaukaTopbl 10CTHKEHU S
KOMIIETeHI NI
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

YK-2 Cniocoben
ONpeNeNsATh KPyT 3a/1a4 B
paMKax MOCTaBICHHON
1€ ¥ BEIOUpATh
ONTHMAJILHBIE CITIOCOOBI UX
peuieHus1, uCXO0Is U3
JEHCTBYIOIIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
PECYpPCOB 1 OrpaHUYEHU

NA-1YK-2 @opmynupyer B
paMKax MOCTaBJICHHOM 1EJIN
MPOEKTa COBOKYITHOCTh
3a7a4, 00eCIeYnBAIOIINX e
JIOCTHIKCHHE.

3HaTh: TEOPETUUYECKHE OCHOBBI
IIOCTAaHOBKMU IIeJIEH U 3a7a4
MPEANPUHUMATEIBCKOTO TPOEKTA.

YMeTh: onpenensaTs Kpyr 3aaad B
paMKax IOCTaBJICHHOM LICJIH.

Brnazners: HaBbIKaMu onpezieNieHus: U
pelieHus Kpyra 3aiad, uCXo/s 13
NEHCTBYIONIUX MPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUMH.

N-2YK-2 Bribupaer
ONTUMAJIBHBIN CIIOCOO
pelIeHus 3a/1a4, YIUThIBas
JEHCTBYIOLIME MPABOBBIE
HOPMBI U UMEIOIITUECS
YCIIOBUSI, PECYPCHI U
OTpaHUYECHUSI.

3HaTh: TEOPETUYECKHE OCHOBBI
YIpaBJIEHUS COIEPKAHUEM ITPOEKTA,
yIpaBJeHUs] HHTErpallel IPOEKTa.

YMeThb: BEIOUPATh ONTUMAITbHBIC
CIIOCOOBI pelIeHHs 3a/1a4, HCXOIS U3
JEWCTBYIOIIUX MPABOBBIX HOPM,
UMCIOLIUXCS PECYPCOB U
OTpaHNYCHUHN

Bnaners: HaBpIKaMH OpraHU3aluu
paboT MO MPOCKTY.




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbI TEKYHIET0

Bun
y4eOHo HaunmeHnoBaHue TeM 3aHATHI Cemect | O0BeM, KOHTPOIS
Monayasb (pa3ae) i (yaeBHoii padoTbI) p u. banawl | UHTEpakTHB, 4., (HAaMMEeHOBaHHe
paGoTHI OLICHOYHOI0
cpeacrTna)
Opranuzanus [T/ B TT'Y. @opmupoBaHue OLEHKH 110
Kypcy. Kparkuit 0630p 0CHOBHOTO MaTepuaia Kypca:
Jlex Monyns 1. YopasieHue npoekTaMyu Ha OCHOBE 5 2 0 - -
crannapra PMI PMBOK Moayns 2. Yopasnenue
IPOEKTaMH Ha OCHOBE TMOKUX METOJ0JIOTUI
3amanue oT|
CP Pabora Hajg npoekTom S) 18 60 - [PYKOBOJUTES,
Moy 1. 3AIATA IPOEKTA
Vipasierue Kypc B C1O «Pocaucranm:
POEKTAMH Ha Tema 1. BBenenue B ynpaBiieHHE TPOCKTaMHU
OCHOBE CTAHAAPTA Tema 2. YipaBneHnue npoekTaMyu B KOMIIAaHUU
PMI PMBOK Tema 3. Beenenue B PMI PMBok. Ctpykrypa
PMBok
Moy 2. Tema 4.YnpaBneHue UHTErpaliei
o e O e Mposcnyrome
Hpocieramit Ha Tema 7. YnpasieHue CTOUMOCTBIO rectpt 1-15
OCHOBE THOKHX - J1p 3aganue
METOROMOTH It CP Tema 8. YnpaBieHnue kKauecTBOM 5 15,75 40 Bonpocht s
Tema 9. YnpaBnenue pecypcamu.
ydeOHHKa

Tema 10. YopaBieHre KOMMYyHUKALTUSIMHA
Tema 11. Ypasnenue 3akynkamu

Tema 12. YnpaBienue puckamu

Tema 13. YrpasineHue 3auHTEpeCOBaHHBIMU
CTOPOHaMU

Tema 14. ['nOkue METOIONOTHH YIIPaBICHUS
IIPOEKTAMH

Tema 15. MndopmManoHHbIE TEXHOJIOTUH JUIS

Toroselii TecT




DopMBbI TEKYLLET0
Bun P yux
. KOHTPOJIs
y4eOHo HaunmeHnoBaHue TeM 3aHATHI Cemect | O0BeM,
Monayasb (pa3ae) - . banawl | UHTEpakTHB, 4., (HAaMMEeHOBaHHe
i (yueoHO¥i paGoThI) p q,
OLIEHOYHOI 0
padoThI
cpencrsa)
YHOPaBICHUSA IPOECKTAMU
1A [TpomexxyTouHas arrecramnus 5 0,25 - -
Hroro: 36 100 |

CxeMma pacyeTa UTOroBOro dajuia

Hrorosas OLCHKA 1O JUCHUIIJIMHEC BBICTABJIACTCA HA OCHOBAHHUH CYMMBI Ha6paHHLIX 0aJIoB.




5. O6pa3oBaTeIbHbIEC TEXHOJIOTHH
C uenpro GopMHUPOBaHUSI KOMIIETCHIIMH y CTYJEHTOB B YUEOHOM IIPOIIECCE MCIIOJIb3YIOTCS
TPAAUIIUOHHLIC U TUCTAHIIMOHHBIC OGp%OBaTeHBHBIe TEXHOJIOTUHU

6. MeToanueckne YKazaHud M0 OCBOCHUIO NTUCHUIIJIMHBI

B xo/1e IeKIIMOHHBIX 3aHATUH HEOOXOAMMO BECTH KOHCIIEKTHPOBAHNE YIeOHOTO MaTepHaa.

CamocrosiTenbHasi paboTa CTYIEHTOB 10 JUCUUIUIMHE OCYIIECTBISAETCS C  LEJbI0
yrayOneHusl, pacIupeHUs, CACTEMATU3AINH U 3aKPEIUICHHS MTOJIYYeHHBIX TEOPETHUECKUX 3HAHUM,
dbopMUpOBaHUS YMEHHI HCIOIb30BaTh HOPMATHUBHYIO, [IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIMIO U
CHEIUANIBHYIO JINTEPATYPY, PA3BUTHS MMO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB, a
Takke (OPMUPOBAHUSA CAMOCTOSITENILHOTO  MBIIIIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpealii3allii, Pa3BUTHS UCCIEI0BATEIbCKUX YMEHHI.

7. OeHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemect Kon koHTpotMpyemoii HanmeHoBaHue
P KOMIIETEHIIMH (WJIH ee YacTH) OLIEHOYHOI0 CPeACTBA
5 YK-2 Bormpocs! k 3a4€Ty ¢ onieHKOH

3amaHue OT PyKOBOAMTETIS, 3aIUTa TPOEKTa
[Tpomexxyrounsie TecTsl 1-15

3aganue

Bompocsr qyist yueOHUKA

Hrtoroseiii Tect

7.2. TunoBble 3a1aHUS UJIM UHbIE MATEPHUAJIbI, HEOOXOAUMBbIE VIS TEKYIIEr0 KOHTPOJIsI

7.2.1 3anaHue 0T pyKOBOAMTEJISI, 3A1IIMTA MIPOEKTA

Tunossle npuMepsI 3a1aHUM

3amanne pa3padaThIBAC€TCS PYKOBOJIUTEIEM MTPOCKTA WHIUBUIYAIbHO B COOTBETCTBUH C
3a/1auaMi MPOEKTa HA CEMECTP.

Kpartkoe onucanue u perjiaMeHT BbINOJIHEHUS
CTy#eHT BBINONMHSET BCE IPEUIOKEHHBIC 3a/aHMs, IPENOJABaTeNlb BBICTABISICT OalIbI
(MakcumyMm 50 6anos).

CTyIeHT BBIXOJUT Ha 3alUTy POEKTa, KOMHUCCHUS BBICTABJISACT OaJlI 32 3aUTy (MAaKCHMYM
10 6amoB).

Kputepun onenkn:
MakcumMyM CTYIEeHT MOXKET moayuuTh 60 6amios: 50 6amioB — 3a paboty Hag mpoekToMm; 10
0aJuIoB — 3a 3aIIUTY IPOEKTA.

Kputepun onieHku 3a paboTy HaJl TPOSKTOM:
— 50 GanmtoB BBICTaBIISIETCS 00YYAIOLIEMYCsI, €CIIM BCE 3a/1aHUS BBHIIIOJIHEHbI 0€3 3aMeuaHHmii;
— 45 6ayuI0B BBICTABIISICTCS 00YYAIOLIEMYCS, €CIIH 3aJJaHUS BBITNIOJIHEHBI C HECYIIIECTBEHHBIMU
3aMeYaHUsAMH;

— 40 Gayu10B BBICTABIISAECTCS O0yUYaIOIIEMYCsI, €CJTH UMEETCsl OJTHA WJIH JIBE CYIIIECTBEHHBIC
OIIMOKHY B BBIIIOJIHEHHOM 3a1aHUH;



— 35 6amnoB BeICTaBIIsIeTCS oOyUaromemMycs, eciu 0e3 3ameyanuii BeimoHeHo 70% 3a1anus;

— 30 6anoB BbICTaBIIsIETCS, €clii 6€3 3aMeYaHU U CYIIECTBEHHBIX OIIMOOK BbIMoaHEHO 50%
3a/1aHus;

— 25 6ayuI0B BBICTABIISIETCS 00YYAIOLIEMYCS, €CIIM 0e3 3aMEeYaHUi U CYIIECTBEHHBIX OLIHOOK
BeITTOTHEHO 40% 3amanud;

— 20 Gayu1oB BBICTABIISAECTCS O0yUYaIOIMIEMYCs, €CTi 0€3 3aMeUaHuil U CYIIECTBEHHBIX OMIMO0K
BhITOJIHEHO 30 % 3amanHuii;

— 10 Ganm1oB BeICTaBIISIETCS 00YYAIOMIEMYCS, €CITHM 0e3 3aMEeYaHU U CYIIECTBEHHBIX OLIHOOK
BeITTOJIHEHO 20 % 3amaHmuii;

— 5 0anI0B BBICTABIISIETCS O0yJArOIIEMYCs, €CIIM 0€3 3aMeYaHUi U CYIIECTBEHHBIX OITHOOK
BeITOJIHEHO 10 % 3amanmii;

— 0 6anoB - BBICTaBIISACTCS 00YYAOLIEMYCsl, €CIIM BCE 3a/1aHUS BHIIIOJIHEHBI ¢ OIIMOKaMU;

— -50 GanToB BBICTABISIETCS 00YUAIOIIEMYCs, €CITH BBITIOJHEHHOE 33/IlaHne HE OBLIO
IPEOCTaBICHO BOBPEMSI.

Kpurepun onieHKH 3a 3aIIMUTY IPOEKTA!

— Ot 0 1o 10 GanoB - KaKJOMY CTYJEHTY NPOEKTa BHICTABIISCTCS €IUHBIN Oail,
HOJTYYCHHBIH 32 3aIIUTY MPOEKTA, HCXO/s U3 0AJIOB, BEICTABICHHBIX KOMUCCHEH.

7.2.2. Kypc B CAO «Pocaucranm»
7.2.2.1 IIpoMeKyTOYHBIN TeCT
TunoBble NpuMepbI 3aJaHUI

IIpome:xyTounblii TecT 1

1. IIpoexTHOE yripaBiaeHue — 3T10:

1) MIPOIIECC MOKCKa U pelIeHus MpodemM

2) MPUIIOKEHNE 3HAHW, HABBIKOB, HHCTPYMEHTOB U METOJIOB K paboTaM MpOoeKTa JUIs
yIOBJIETBOPCHHUS

3) KOMILJIEKC TEKCTOBBIX U TpauUeCKuX JOKYMEHTOB, HEOOXOAUMBIX JJISl peau3aIiu
TEXHUYECKUX PEIICHUI

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, TPU KOTOPOM HCTOUHUKOM OOCITYKUBAaHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHuEe — 3TO
1). MIPOIIeCC MOMCKa M pelieHus mpodiiem

2). NPUJIOKEHNE 3HAaHUH, HABBIKOB, HHCTPYMEHTOB U METOJI0B K paboTaM IpOeKTa JIs
2 5
YIIOBJIETBOPEHUS TPEOOBAHUM, IPEIBSABISIEMBIX K IIPOEKTY.

3). KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JIJIsl peau3aliiu
TEXHUYECKHUX PEIICHNH 10 YCTPAHEHUIO BBISIBICHHBIX HEJJOCTATKOB

4). (¢rHaHCHPOBaHNE HHBECTUIIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOYHHKOM
00CITy>KUBAHHSI JOJTOBBIX 00s3aTEILCTB SBIISAIOTCS JEHEKHBIE IIOTOKH, TEHEPUPYEMbIE
IIPOEKTOM



IIpome:xxyTouHbIi TecT 3

3amanue Nel

KintoueBbie 0TIMuns NpOEKTHON AEATETBHOCTH — 3TO
1) YHUKAIBHOCTh pe3y/ibTaTa

2) OrPaHUYEHHOCTH 110 CPOKAM

3) HE OrPaHMYCHA 0 CPOKaM

4) OO0JIbIIICE YHCIIO PUCKOB

5) MECHBIIIEE YHCIIO PHCKOB

3amanue Ne 2

[To3BossIET pyKOBOACTBY CKOHIIEHTPUPOBATHCA Ha 3ajjauyax CTPATernyeckoro ynpaBieHus, He
OIYCKasiCh 0 YPOBHS JIeTallell KOHKPETHOT'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0OXHOCTP MOHHTOPHHTA
3) SIcHOCTB B IOCTaHOBKE LIEJIEH U BBIIIOJHEHUU CTPATETUH
4) YX0 OT MUKPOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBleHUE pecypcaMu

1) N03BOJIsIET AP PEKTUBHO PACX0A0BATh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTay Ha
pPaHHUX CTaAMIX

2) HO3BOJISIET PYKOBOJACTBY 3(P(PEKTUBHO MIIAHUPOBATH M KOHTPOJIMPOBATh 3arpy3Ky pecypcoB
JI0 YPOBHS OTJENBHOIO IIPOEKTA;

3) MO3BOJISIET OTCJICKUBATh BCE MHULIMUPOBAHHBIE ITPOEKThI, CUTHAIU3UPYS 00 OTKIOHEHUSAX OT
IUIAHA.

4) NOIpa3yMeBacT YETKYIO MIOCTAHOBKY LIEJICH U €€ COINIACOBAHHOCTD CO CTPATETHMYECKUMU

OneJIsAMHU KOMITaHUN

IIpomexyTounsbliii TecT 4

3amanue Nel

OcHoBHas 3a/1a4ya HHTETPALIN

1) CBSI3aTh Pa3HBIC YACTHU MPOEKTA B OJJHO LIEJI0E

2) Bectn nmocTostHHBIN KOHTPOIIb 3G GEKTUBHOCTH JEATEIEHOCTH NPEATIPUATHS, KOOPAMHAIINIO
paboThI Bcex ero moapasieneHuit

3) ObecneunTh aBTOMATU3ALUIO TIPOM3BOJICTBA U TIEPEXO0/1 K MIPUMEHEHHIO padoueil Cuitbl,
KOTOpasi 001a/1aeT BRICOKON KBATM(PUKAIIUEH

4) OcymecTBIATh TOCTOSIHHBINA TTOMCK X OCBOGHHE HOBBIX PHIHKOB

3amanue No2

3a 4TO OTBEYAIOT MPOLECCHI ITTAHUPOBAHUSA?
1) pa3paboTKa ycTaBa mpoeKTa

2) yIpaBJIeHUE 3HAHUAMU

3) WHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUI
4) pa3paboTKa 1yIaHa yrpaBJIeHUs MPOSKTOM
3amanue No3

3a 4TO OTBEYAIOT MPOIECCHI UCTIOJHEHUS?
1) MOHUTOPUHT ¥ KOHTPOJIb HaJ paboTaMH MPOEKTa



2)

3aKpBITHE MPOEKTA WU €ro (ha3bl

3) PYKOBOJICTBO U yIpaBiieHHE padoTaMu MPOEKTa
4) pa3paboTka ycraBa pOEKTa
IIpomexyTo4HBIN TECT 5
3amanue Nel
[Tnan ynpasneHust cojiepkaHMEM IPOEKTa OMHMCHIBAET:
1) pa3paboTKy MOPOOHOTO OMUCAHUS COCTaBa PabOT, MOIX0/T K YTOUHEHHIO COJIEPKaHUS 110
XOJy pealn3alnu MpoeKTa
2) npoIiecchl paboThI € 3aIpOCaMy Ha U3MEHEHHE
3) CO3JIaHUE UEPAPXUUECKOH CTPYKTYpHI paboT
4) BCE BapUAHTbI BEPHBI

3amanme Ne2

IIpuHIUIIBI ONIMCAHUS COAEPIKAHMS IIPOEKTA:

1) paboTa HaJ colep:kaHueM J0KHA BECTUCH HA MIOCTOSTHHON OCHOBE

2) PYKOBOJUTEIb MPOEKTA JOJHKEH UTPATh IPOAKTUBHYIO POJIb, TAK KaK 3aKa3UMK IJIOXO 3HAET
TO, Y€r0 XOYeT

3) KOHEYHOE CIIOBO MPUHAIJICIKUT 3aKa3YHKY

4) B TIPOIIECCE peaTU3alluy MMPOEKTa COICPIKaHNE MOKET H3MEHSATHCS

5) BCC BapUAHTHI BEPHBI

3amanue No3

OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHIE MOTHBIX, 00BEKTHBHBIX U IOCTOBEPHBIX JTAHHBIX

2) ompeiesieHue U JOKYMEHTHPOBaHUE TPEOOBAHMI YIaCTHUKOB IMPOEKTA K MPOBEACHUIO padboT
U pe3y/bTaTaM IMpoeKTa

3) ONpCaACIICHUC OPraHn3aluu IMJIaHUPOBAHUA, OTCICKUBAHU, yqéTa U OTUYCTHOCTH 110
YIIPaBJICHUIO TPEOOBAHHUSIMH

4) BCC BapUAHTHI BEPHBI

IIpoMexxyTouHBIii TecT 6

3amanne Nel

Matpuna DiizeHxay3pa BBINIAIUT KaK YETbIPE KBaApaTa, KOTOPbIE MOIYYar0TCs IPU IIEPECEUEHUN

oceit

1) «Baxxno — HeBaxxHO» M0 BEpTUKAIHN

2) «Baxno — HeBaxxHO» 1O TOPU30HTAIIN

3) «CpouHo - He CpOYHOY MO BEPTHKAIIU

4) «CpouHo - He CpOYHO» 10 TOPU3OHTATU
3amanue No2

[1nan ynpaBineHus: pacliucaHUEM COCTOUT U3:

1) MOJIEJIb pPa3pabOTKH pacMCaHus TPOCKTa

2) dbopMaThl OTYETHOCTH

3) MIPOIIeCC MPUOPHUTE3AIUN TPEOOBAHMI MPOEKTa

4)

CBSI3M C MPOLIEAYypaMH OpraHu3aluu



5) dbopMaT MaTPUIILI OTCIICKUBAHUS TUHAMUKHA TPeOOBAaHUH MPOESKTa
6) Pazensl mana ynpaBieHUs pacliucaHUEM MOTYT BKIIIOYATh:
3amanme No3

Paspgensl mutana ynpasieHUs: paCIIMCaHUEM MOT'YT BKJIFOYATh:

1) CBsi3u C mpoleaypaMu KOMIIAHHH, HAIPUMED, PEryIIsipHasi OTYCTHOCTh
2) [IpaBuna nu3mepenus 3pHEeKTUBHOCTH UCIOTHEHUS

3) ®dopMBI OTYETHOCTH

4) Mogenb pa3paboTKK paclucaHus MPOSKTa

5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TeCT 7
3amganue Nel

Yo oTHOCHTCS K IpolieccaM IUIaHUPOBAHUS B YIIPABIEHUU CTOUMOCTHIO?
1) ornpeneneHue O pKera

2) IUTAHUPOBAHKE YIPABICHHUS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OIICHKAa CTOMMOCTH

3amanme Ne2

OCHOBHBIE [CJIM IJIaHUPOBAHUA YIIPABJICHUSA CTOMMOCTBIO!

1) OIpeJIeTICHUE MPOIIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMHU MHCTPYMEHTOB U METOJIOB

2) yIPaBJICHUE OTKIIOHECHUSIMH, BO3HUKAIOIIMMH B PACIIMCAHUH B CBSI3M C MEHSFOIUMUCS
JUTUTEIBHOCTSIMH, CPOKAMH, PECYpCaMU U 3aBUCHUMOCTSIMU padoT

3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB I PUCKOBAaHHBIX PadOT MpOeKTa

4) OIpeJIeTICHUE MOJUTUKU M IPOLICAYP ISl TUIAHMPOBAHHUSI, YIIPABICHHS, UCTIOTHCHUS U
KOHTPOJIS 3@ PACXOaMH IO POEKTY

3amanue No3

[Tnan ynpaBieHHs CTOUMOCTBIO MOXKET YCTAHABIIMBATh:

1) KOHTPOJIbHBIE TOPOTOBBIC 3HAYCHUS

2) CCBUIKH Ha TPOLIEAYPHI OPraHU3aIUH

3) YPOBEHb TOYHOCTH

4) CIMHUIIBI H3MEPEHUS

5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TecT 8
3amganue Nel

OCHOBHBIE [CJIM IJIAaHUPOBAHUA YIIPABJICHUS KAQ4YCCTBOM:

1) pa3paboTKa I1aHa ynpaBieHHUs KadeCTBOM, BKITIOYAIOIIETO NMPOLEAYPbI YIPaBICHUS
KaueCTBOM
2) OnpeIeJICHUE IPOLECCOB JOKYMEHTUPOBAHUS YIIPABIECHNS CTOUMOCTBIO U CBSI3aHHBIX C

HUMU UHCTPYMCHTOB U MCTOJI0B

3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB I PUCKOBAaHHBIX PadOT MpOeKTa



4) pa3paboTka 6a30BOrO IJIaHA MO KAYE€CTBY, BKIIOYAIOIIECTO 00s3aTeNIbHBIC JISI TOCTHKEHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTka KOHTPOJILHBIX CIIUCKOB MPOIIEAYP KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JTUCTOB MPOIEAYp oOecreueHrs KauecTBa
3amanue No2

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIOIB3YIOTCS MIPH KOHTPOJIC KauyecTBa

1) JrarpaMma 3aBHCHMOCTEM

2) KOHTPOJIbHAS JrarpaMmma

3) rECTOrpaMma

4) nuarpamma Ilapero

5) BCC BapHAHTHI BEPHBI

3amanue No3

Bri6epute popmymny.CPI (CostPerformancelndex) — nnaekc BeImoTHEHUS OOKETA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomMexxyTouHblii TecT 9
3amanue Nel

Kakue mporieccsl B yrpaBlieHHH pecypcamMy OTHOCSTCS K MPOLECCaM UCTIOTHEHHS?
1) pHOOpPETEHUE PECypPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIUii PecypcoB

4) yIIpaBJeHUE KOMaH/0M MPOEKTa

5) pa3BUTHE KOMaH]IbI IIPOCKTA

3aganue No2

Kakue mporieccsl B yrpaBlieHHH pecypcamMH OTHOCSTCS K IPoLieccaM IUTaHUPOBAHUS?
1) KOHTPOJIb PECYPCOB

2) OILIEHKA PECYpPCOB OTMEPaIIH.

3) yIpaBJeHUE KOMaHI0M MPOEKTa
4) pa3BUTHE KOMaH/IbI TPOEKTA
5) IUIAHUPOBAHKE YIPABICHUS PECypCaMH.

3amanme No3
Pacrmonoxxure B mpaBUIILHOM MOPSIIKE IUIAH YIIPABICHUS PecypcaMu

1) POJIH B MIPOEKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) CHCTEMa CTUMYJTHPOBAHHS

4) rpaduk paboyero BpeMeHH; He0OOX0IMMOCTh B 00y4eHUN
5) pacrpeenieHue OTBETCTBEHHOCTH

IIpomesxyTounblii Tect 10



3amanme Nel

OCHOBHBIE [CJIM IJIAaHUPOBAaHUA YIIPABJICHUS KOMMYHUKAIIUSIMUA

1) aHau3 TPeOOBAaHUM CTEHKXOJIZIEPOB K PETYIIPHOMY MOITYYEHHUIO TeX MIIM HHBIX
JIOKYMEHTOB, OTYETOB ¥ HHBIX CBEIICHHUH O MPOCKTE

2) MOCTpOEHNE U pa3BUTHE YHPEKTUBHON KOMAHIBI TPOCKTA

3) OTIpeIeNIeHUE MPOIIECCOB JOKYMEHTUPOBAHHSI YIIPABJICHUSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMHU UHCTPYMCHTOB U MCTOJI0B

4) aHAJIU3 TOCTYITHBIX TEXHOJIOTUN CO3MaHUN, XPAaHEHHSI, TOMCKA M OOMEHA TOKYMEHTaMHU
POEKTa

5) pa3paboTka (opM JOKYMEHTOB U PErIAMEHTOB KOMMYHHKAITUNA C YI€TOM UX
[IPUOPUTETHOCTH

3amanme Ne2

OcHOBHBIE acTieKThl BEIOOpa METO/1a KOMMYHHKAIIHH:

1) CPOYHOCTBH MH(pOpMAIIUU

2)  JOCTYMHBIC TEXHOJIOTHH U YPOBEHD BIIAJICHUS HMHU
3) JUTUTENIEHOCTh TIPOEKTa

4) OKPYKCHHE MTPOCKTa

5) BCE BapUaHThI BEPHBI

3amanme No3

Pacnionosxure 1o nopsAaKy IjiaH yIpaBieHUs KOMMYHUKALASAMU

1) TpeOOBaHUS K COACPIKaHUIO HHPOPMALIUT

2) METO/IbI TTepeaun HHPOpMaLuu

3) MOXKEJIAaHUS YIaCTHUKOB IIPOCKTA

4) OTpaHUYEHUS U YACTOTHOCTb Nepeaayn nH(OpMaIH
5) KPYT JIMI, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUU

IIpomexyTounbiii TecT 11
3amanue Nel

Bri6epuTe moaxoasmuyii TUTT KOHTPAKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOW 001l CyMMBI - OHa
pacTeT ¢ BHINOJIHEHHEM padoT Ha OCHOBAaHUH YTBEP)KJICHHBIX CTABOK/HOPMATHBOB

1) KOHTPAKThI C (PUKCUPOBAHHOMU IIEHOH
2) KOHTPAKTHI C BO3MEIIEHUEM 3aTpar
3) KOHTPAKTHI C BO3MEIIEHUEM 3aTpar

3ananue Ne2
UYto oTHOCHUTCS K BUJIaM 3aKyIIOYHOW JOKyMEHTaluu?
1) 3amnpoc uHpopmaruu

2) [Ipurnamenue K NpeaIoKECHHUIO
3) 3anpoc Ha MPeATIOKECHUE

4) [Mpurnamenue K meperoBopam
5) Bce BapuaHTHI BepHBI

3amganue No3
[Tpu BBIOOpE MOCTABIIMKOB UCIIOIB3YIOTCS:
1) Cucrema BecoB



2)
3)
4)
5)

DKCIEPTHBIE OLEHKHU
Pexomennanuu
CucreMa pedTHHTOBBIX OIICHOK ITOCTABIIHUKOB

Cucrema orceBa

IIpome:xxyTouHblii TecT 12

3amanne Nel

OCHOBHBIE 11€/T1 TUTAHUPOBAHMSI YIIPABIEHUS PUCKAMMU:

1)
2)
3)
4)

Omnpenenenne MoaX0I0B K yIIPABICHUIO pUCKAMHU KOHKPETHOTO MPOEKTa
Omnpenenenue MpaBuil U MPOIEAYP YIPABICHUS PUCKAMHU
Bri6op u pa3zpaboTka ¢hopM 1adI0HOB ¥ OTYETOB IO YIIPABICHUIO PUCKAMH

Bce BapuaHTBI BEpHBI

3amanme Ne2

Pacrnionoxxure o nopsiiKy MUK YIPaBJIE€HUS PUCKaMU IIPOEKTa:

1)
2)
3)
4)
5)
6)
7)

KonnuecTBeHHBIN aHaIN3 PUCKOB
PearupoBanue Ha pucCKH
WNnentudukanus puckos
KauecTBeHHBIN aHAIN3 PUCKOB
[InanupoBaHue ynpaBiieHUs pUCKaMU
[InanupoBaHue pearnpoBaHusl HA PUCKU

MOHUTOPHHT PUCKOB

3amanme No3

[Tnan ynpaBineHHst pUCKaMy MOKET BKIIIOYATh B ceOsl:

1) MeToa0I0THIO YIIPaBIeHUs! pUCKAMH
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIUX B YIPABICHUH PUCKAMU
3) Broxer s ynpaBieHUs puCKaMu
4) [lepronn4yHOCTH MpOLEyp YIPABICHUS PUCKAMU
5) [ToporoBrie KpuTepuu It pacrio3HaBaHUs HACTYIJICHUS pUCKa
6) Bce BapuaHTBI BEpHBI
IIpomeskyTouHbIii TecT 13
3amanue Nel
KakoBa 1iens ynpaBieHHs 3aMHTEPECOBAHHBIMH JINLIAMU?
1) YBEJTUYCHUE BEPOSATHOCTH YCTICITHOCTH MTPOEKTA C COOII0IEHHEM TPEOOBAHHUI K CPOKaM,
OIO/KEeTy U Ka4ecTBY MPOIYKTa
2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX
3) noBbIeHNe 3P (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAaKCUMAJIbHOU MPUOBLIH
4) MaKCHUMM3AIHS MOACPKKH ITPOEKTa
5) MUHHMHU3ALUS CONPOTUBICHHS PeaTH3alMy IPOeKTa
6) MUHHMH3ALHUS PA3TUYHOTO BUA U3JIEPHKEK, CBA3AHHBIX C IPHOOPETEHNEM U XpaHECHUEM

3a11acoB



3amanme Ne2

KT0 oTHOCHTCS K 3aMHTEpECOBAHHBIM JIHIIaM?

1) CIIOHCOP TPOEKTa
2) BEHJIOPBI U TIOCTABIIUKU
3) KJIUCHTBI

4) BBICIIIEE PYKOBOJICTBO
5) BCE BapUaHThI BEPHBI
3ananue Ne3

Yto oTHOCHUTCS K NpoLieccaM MCIIOIHEHUS IPU YIIPaBJIEHUH 3aMHTEPECOBAHHBIMYU CTOPOHAMU?

1) IUTaHUPOBAHKE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH
2) UICHTU(PHUKAIHS 3aMHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHT BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIEHUE BOBJICUCHHEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTouHnblii TecT 14
3ananue Nel
1. Yro Takoe Agile?
1) 'ubkast MeTo00THsI pa3pabOTKU MPOTrPAMMHOT0 0OECTICYEHHUS
2) HaGop MeTO10B 1 HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEpEXIIMBOTO IPOU3BOJICTBA
4) Paznen cragmapra UCO 9001
Kectkas meTomonorus pa3paboTku
3amanue No2
2. Kanban — »to Agile-moaxoa, KOTOPBIA peanu3yeT MPUHITHUI:
1) 3ammThl OT OIIMOOK
2) «TouHO B CpOK»
3) beicTpoii nepeHanaaku
4) Hu ouH 13 BBILIETIEPEUHCIICHHBIX

IIpomexyTounbIii TEcT 15
3amanue Nel
B cepBuce MSProject mMoxHO ...
1) [TnanupoBaTh IPOEKTHI
2) Co3znaBaTh OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM M (ppritaHCepamMu

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS

TectupoBanue IPOBOIUTCS MO U3YYEHHOMY B PAMKaX CaMOCTOSITEIIbHON pabOTHI CTy/I€HTa
MaTtepuany Ha koMibroTepe. K TecTupoBannio 10MMycKaroTCs Bce CTyAeHThl. CTYAEHT BBINOJIHSAET
BCE MPEeI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISICT 3a HUX OaJlIbl aBTOMAaTHYECKU
MPONOPLUUOHAIBHO ITPAaBUIIBHBIM OTBETAM.

Kpurepumn oneHku:

@OpMBI TEKYILETO Kpurepun n HopMBbI OLIEHKH
KOHTPOJIA

IIpomexyTounslii TecT 1 2 6amna — 100% BepHBIX OTBETOB.




0 6amnoB — 0% BepHBIX OTBETOB.
Bajuibl  BBICTABISAIOTCS  MPONOPLHUOHATIBHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[TpoMexxyTO4HBIHI TECT 2

2 6anna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPONOPIIMOHATBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[TpomexxyTouHsIil TECT 3

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TpomexxyTouHbIil TECT 4

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpoMexxyTOUHBII TECT 5

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TpoMexxyTouHBIH TECT 6

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[TIpoMexxyTouHBIi TECT 7

2 6aina — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpomMexyTouHbIil TECT 8

2 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpomexyTouHsblii TecT 9

2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTAaBIAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpomexyTtounslii Tect 10

2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4YECTBY

ITpomexyrounsrii Tect 11

2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY

IIpomexyTtounslii Tect 12

2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBIAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4YECTBY

IIpomexyTounslii Tect 13

2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBIAIOTCS MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIM4ECTBY




IIpomexyTounslii Tect 14 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEpPHBIX OTBETOB: | BepHBI oTBET = 1 Oas.
IIpomexyTrounslii Tect 15 2 6amna — 100% BepHBIX OTBETOB.

0 6ayoB — 0% BEpHBIX OTBETOB.

Bannel  BBICTaBISAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEpPHBIX OTBETOB: | BepHBI oTBET = | Oas.

bannel, HaGpanusie 3a kypc B CIIO «Pocnucranty, mepeBoasarcst B 0aIbHO-PEUTHHTOBYIO
cuctemy 1o popmyne x*0,4, rie x — 3710 6amibl, Habpanueie B CJJO «PocauctanTy.

7.2.2.2 3aganue
Tunosoii npumep 3axaHus

[MoxroroBbTe ycTaB i peagn3yeMoro BaMy MPOeKTa MO0 IS MPOEKTa, UICI0 KOTOPOTO BhI
CTCHEPHPOBAIN B paMKax IUCHUIUTHMHBI «[IpeanpuHuMaTenbckas AesTeIbHOCTh. MHUnmanms
CTapTan-npoeKTa», 1Moo i J000ro IPyroro MpoeKTa, ¢ KOTOPHIM BBl BEAETE aKTUBHYIO paboTy B
paMkax oOydeHUs B yHHBepcuTere. Bocmomnp3yiiTech OIHMUM M3 NPWIOKEHHBIX K 33/aHHIO
11120JIOHOB.

PexomeH/1a1IMH 110 BHINOJTHEHUIO 32 JaHUS

1. W3yuuTe Bce MpeACTaBICHHBIC IA0JIOHBI YCTABOB B OJIaHKE BHITIOJIHEHUS 331aHUS.

2. BriGepute onuH w3 1m1abI0HOB, KOTOPBIN MOKAXXETCS BaM HamOoJiee MOAXOAITIM
JUTSI BAIlIETO TIPOEKTA.

3. 3amonHUTe MAOJOH B JJICKTPOHHOM BHJIE W TNPUKPEIUTE €ro JUIs IMPOBEPKH

npenonasarenem. [Ipu 3amonHeHny mabioHa UCHOIB3YHTE MaTEPUabI JIEKLIUH, a TAK)KEe OCHOBHYIO
Y TOIOJIHUTENIBHYIO JINTEPATYPY MO KypCy.
IIla6Jion 1

YCTAB ITPOEKTA
1. HazHaueHue 1OKyMeHTAa
2. TutyabHass HHpOPMALHS O POEKTe
3.000cHOBaHME IPOEKTA
4. Ilenn npoekTa
5. Onucanmne MpoeKTa U €ero rpaHuIbI
6. TpeGoBaHus K NPOEKTY M NPOAYKTY
7. Pucku nmpoekrTa
8. Kpurepun ycnemHocTH no OTAeJbHBIM LEeJIsIM IIPOeKTa
9. CBoHOE pacnucaHue KOHTPOJbHbIX COOBITHI
10. HaznaueHne pyKoBOAMTEJISI IPOCKTA
11. ITo1HOMOYMSI M OTBETCTBEHHOCTH PYKOBOJAUTEJISI MPOEKTA
12. IoKyMeHTBI 110 YIIPABJIECHHIO IPOCKTOM

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHUS

Crynent npukpermisger BbinogHeHHble 3amaHusi B CIO «PocaucranTy», mnpemnoaaBaTeb
OLICHUBACT 3aJaHusa KaXaoro CTYI[CHTa I/IHI[I/IBI/II[yaJII:HO COTJIaCHO KpI/ITepI/IHM OILICHKMH.
[Ipon3BoauTCs TpOBEpKa HAIWYUS BCEX DJIEMEHTOB ITOCTABJICHHOTO 3aJlaHWs, PaBUILHOCTH
BBIITOJIHCHUS 3aJaHUS U HpI/IHI/IMaeTCH pemeHHe 06 OIICHKE. B cnyqae, €CJIN 3a4aHHUEC BBIIIOJITHCHO
HEBEPHO, MPETOaBaTeIh MOKET BEPHYTh €TI0 Ha JOPaOOTKY.

Kpurepum ouenku:
12 GannoB - MpaBWIILHOE BBIIOJIHEHNE TPAKTHUECKUX 3aaHHUIA;



5 6amnoB — BeIOJIHEHHE Ooiee 50% 3amanuii 0e3 omnOOK U 3aMEeYaHUH;
3 0amta — Beioanenue 6oiee 30% 3agannii 6€3 OMIMOOK U 3aMEUaHul;
0 6ayutoB — BeIosHeHHE MeHee 30% 3amanuii 0e3 OoIMOOK U 3aMeUaHuii
-12 6anioB — He BHIMOJIHEHUE IPAKTHUECKUX 3aJaHUH.

bannel, HaOpannsie 3a kypc B C/IO «Pocauctanty, nepeBoIsaTcs B OaIbHO-PEHTHHIOBYIO

cucreMy no popmyie x*0,4, rae X — 310 6ael, Habpanusie B CI1O «Pocnucranty.

7.2.2.3. Bonipocsl aJist yueoHuka. UToroBslii Tecr.

TunoBble NpuMepsbI 3aJaHUI

3aganue Nel

[Ipumepamu POEKTHOM AESITEILHOCTU SIBISIOTCS:

1) mpoeKkTHpOBaHHE HOBOTO MPOAYKTA
2) opraHuzaiys KOHPEpEHIHH

3) dTeHHE JCKIIHi

4) oOciyXuBaHHE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS
3aganue No2

Cucrema ynpasiieHHs IPOEKTAMHU MTO3BOJIIET OTCIEKUBATh BCE MHULIUMPOBAHHBIE TPOEKTHI,
CUTHAJIN3UPYS 00 OTKIOHEHMSX OT IJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexkTuBHOE yrpaBlIeHHE peCypcamMmu
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) YmupaBieHUe pUCKaMH

3ananne Ne3

... — 103BOJIAET 3(p(PEeKTUBHO PacX00BATh PECYPCHl KOMITAHUH, BBISBIISAA «y3KHE MECTa» Ha
PaHHHUX CTaAUAX

1) mpo3payHOCTH

2) SIcHOCTB B MOCTAHOBKE IENICH U BBHITIOJHEHUN CTPATETUH

3) Bo03MOXHOCTh MOHHTOPHHTA

4) ympaBiieHHE PUCKAMH

3aganue Ned

Ha urto nanenena nporpamma?

1) moay4eHue BBIFOBI OT CO3IaBAEMOr0 MPOYKTA U TIOJTYUYSHHUE BBITOI OT €r0 MPOJaXK HITH
OKCILTyaTal[iH

2) co3maHKe KOHEUHOTO MPOJYKTa WIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOIIEHCS CITPOCOM Ha PHIHKE

4) Oynymue GUHAHCOBBIC PE3YJIbTAThI

3aganne Ne5

Ha 4ro HaueneHs! npoeKThI?

1) Oynymue pUHAHCOBBIC PE3YIbTATHI

2) TOJYYEHHUE BBITOJBI OT CO3JaBACMOTO MPOYKTa U MOJIYUEHHE BBITOJ OT €0 MPOJaK WIN

OKCILTyaTalluu1



3) BBINTYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA WU YCIyTH

3aganue Ne6

Ku3HeHHbIA UK

1) MOXeT JOKyMEHTUPOBAThCS B METOIOIOTUN

2) HE MOXET ONPEACTAThCS Wi (POPMUPOBATHCS YHUKATHHBIMHU aCIIEKTAMH OPTaHU3aIluU
3) HEe MOXET TOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeAesIThcs Wik (GOPMUPOBATHCS YHUKATBHBIME aCIICKTAMU OPTaHU3aI[UH
3aganue Ne7

COBOKYIMHOCTH pabOT MPOEKTa, CBA3AHHBIX MEXIY COOON JTOTMYECKH, BHITIOJTHEHNE KOTOPHIX
MIPUBOAUT K MOJIYYEHHUIO KAKOTO-TO BaXKHOIO PE3yJIbTaTa WIHM pe3yIbTaTOB.

3aganue Ne8

... — OTIpe/ieNIeHUEe COOTBETCTBHS 3aIUIAaHMPOBAHHBIX MTOKa3aTene U (hakTUYECKUM pe3ysibTaTam
IUISL IPUHATHS PeIICHUH 0 HE0OXO0AUMOCTH IPUMEHEHUSI KOPPEKTUPYIOIINX BO3/ICHCTBUIA

1)  uHHNHANHS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT ¥ KOHTPOJIb
3aganne Ne9

... — (hopManu3anus JOCTHKEHHS 3aIJIAaHUPOBAHHBIX U JTOCTUTHYTBIX TPOMEXKYTOUHBIX U
UTOIOBBIX PE3YJIbTATOB.

1)  uHUNHanUs

2)  IIaHWPOBAaHUE

3)  3akpeITHE

4)  MOHHUTOPHHT M KOHTPOJIb
3aganue Nel(

OdununanbHbIi JOKYMEHT, B KOTOPOM OMUCHIBAIOTCS YCTAHOBJICHHBIE HOPMBI, METO/IbI, IIPOLIECCHI
Y TIPAKTHKU

3aganue Nell
IInan ynpaBiieHHs BBITOJAAMU IPOEKTA

1)  npenHa3zHayYCHHBIC JUIS IEPEIAUM U XPaHEHUS] MHPOPMAIIMU O KOJMYECTBEHHBIX,
KAYECTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) crieHapuil 00ecreueHuns BBITOTHOCTH CO3aHuUs TPOTYKTa

3)  oduIHMATbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIICCTBOBAHUH MTPOCKTA M HAICNIACT
MEHeKepa MPOeKTa HEOOXOAUMBIMU TTOJTHOMOYHSMH TSI IPUBJICUCHUSI PECYPCOB
HEOOXOIMMBIX JJISl pean3alui NpoeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IaHUS MPOIYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsHUE (aKTOPhL: (HaKTOPBI CPEIbl MPEANPUATHS AKTUBBI
MIPOLIECCOB MPEATPUSITHSI.

1)  BepHbl 00a BapuaHTa
2)  BEpHO TOJNBKO A

3)  BepHO TONBKO B

4)  HeT BEpPHOIO OTBETa



3aganue Nel3

Kakue BHemHue (hakTOpbl Cpeabl MPEANPHUITUS MOTYT BIUSATH Ha MIPOCSKT?
1)  xBanmMdUKaLUSI COTPYAHUKOB

2)  cuTyauus Ha pbIHKE

3)  KOpPHOpaTHBHA KyJIbTypa

4)  HaJIOroBOE OypYKCHHUE

5)  nmonuTHuYecKas CHUTyauus

3aganue Nel4

[Tpu cbanaHcupoOBaHHON MaTpHIIE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY aBaTh COTPYIHUKAM
HOBBIC 3371a41 HE B paMKax IPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, eciau COTPYAHHMK 3aKOHYHII CO CBOEH MpEABLAYIIEH 3a1adeii
3aganue NelS

K xakoMy u3 nmpoeKTHBIX 0(hHCOB OTHOCHUTCS IpenocTaBieHue noanepxku PII, pazpaborka u
agarnTanusa METO40JI0Irun YH, IMpaBUJI U PA3JIMYHBIX HOPM U KOHTPOJIb 3a UX UCIIOJIHCHUCM,
MOJrOTOBKA OTYETOB O MPOEKTAX PYKOBOJICTBY, aIMUHUCTpUpOBaHue u noaaepxkka MCYII

1)  TomnepxuBarouruit
2)  Koutpomupyrormuii
3)  PykoBomsmuii

4)  CepBuCHBIH
3aganue Nel6

K kakoMy 13 IpOEKTHBIX OPHCOB OTHOCUTCS MTPEIOCTABICHUE CEPBUCOB TI0 YITPABICHHIO
MMPpOCKTaAMH (HHaHI/IpOBaHI/Ie, AAMUAHUCTPUPOBAHUC, MCTOJOJOTNUYCCKAA MOAACPIKKA, YIIPABJICHUC
pucKamu, OO KETUPOBAHUE ITPOCKTOB)

1)  momaepKUBarOIIUit

2)  KOHTPOJIMPYIOIINM

3)  CepBHCHBII

4)  pyKOBOMSIIHIA

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOXKHO OTHECTH:

1) yTBepaeHHE 3apaHee KeIaeMOro pe3yibrara (TEXHHUECKOE 3aaHue)

2) OCYILECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJibTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTECPUSIMH.

3) ocymecTBiaeHne QYHKIMN yIpaBICHHS TPOCKTaMH

4) mpoBeneHUE KOHCYIbTAIMIA C YIaCTHUKAMH IPOCKTA

5) opraHu3zalys NOAJIEPKKH PECYpCHOTO 00eCIieueH s POCKTOB

3amanne Nel8

YTo BXOJIUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIN BeIensseT PMBOK 67
1) crparermyeckoe yrnpapieHHE H yIpaBICHUE OH3HECOM

2) 1npogeccHOHAIbHBIC HABBIKH

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) anHanu3 UHPOpPMAIIMU U KPUTUUECKOE MBIIUICHHE

5) nmaepcTBO



3amanne Nel9

YTo OTHOCHUTCS K MPOIeccaM UCTIOTHEHNUS?

1) ympaBneHue coepKaHuEM

2) yImpaBlieHHE paCIHCaHUE

3) ympaBieHHE UHTETpaIUCH

4)  ympaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3amanne Ne2(

YTo HE OTHOCHUTCS K MPOIeccaM 3aKPbITHS?

1) ympaBineHHE KOMMYHHKAIUSIMH

2) ympaBlCHHE pecypcamu

3) ympaBieHHE UHTETpaIUCH

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a 4yTO OTBEYAIOT MPOLIECCHI 3aKPBITUSA?

1) MOHHUTOPHUHT M KOHTPOJIb HaJl paboTaMH MPOEKTa
2) HHTETPUPOBAHHBIA KOHTPOJIb U3MEHEHUI

3) 3aKphITHE MPOCKTA HIIH ero (asbl

4) PpyKOBOJCTBO U yIpaBJICHHE PadOTaMH MPOEKTa
3aganue Ne22

KittoueBoii npouecc, KOTOPBIi IUIaHBI B PE3YJIbTAThI
1) pe3ynbTarhl, NPOIYKTHI, YCIYTH

2) TIJIaHUPOBAaHUE

3) peanuzanus

3aganmne Ne23

BaI/IHTepeCOBaHHBIMI/I JIMIIaMH — 3TO CUCTEMATHUYCCKas I/I,ZleHTI/I(l)I/IKaI_[I/IH, aHaJInu3,
IJIAHUPOBAHUE U OCYIIIECTBIICHHUE ICHCTBHI, HAITPaBJICHHBIX HAa B3aUMOJICHCTBUE C
3aI/IHTepeCOBaHHBIMI/I JINIIaMHnu

3aganue No24

YTo OTHOCHTCS K IpoIieccaM WHUIMALMHN MPU YIPABICHUN 3aUHTEPECOBAaHHBIMH CTOPOHAMH?
1) mTaHUpOBaHUE BOBIICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHTOPHHT BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) WICHTU(HKAUSA 3aWHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue No25

[Tnan ynpaBineHus coliep>KaHHEM POEKTa OMHUCHIBAET:

1) pa3paboTKy moapoOHOr0 OMKMCaHKsI COCTaBa paboT, TOAX0/] K YTOUHCHHUIO COJIEPKAHUS T10
X0y pean3anuy MpoeKTa

2) mporeccsl pabOThI € 3aIPOCaMHU Ha H3MEHCHHE
3) cozmaHue HepapXUUECKON CTPYKTYPBI paboT
4) Bce BapHaAHTHI BEPHBI

3aganue Ne26

CooTHecuTe BapuaHThI OTBETOB:



1) TIpuHIMI AEKOMIO3HUIIUN 1) npu coctaBienuu UCP
UIECHTUDUITUPYIOTCS TOJIHKO pabOTHI;
CPOKH, OTBETCTBEHHBIE, ICHBTH, CBS3H
— TOTOM

2) Tonbko paboThI! 2) CaMbIi MOAXOIAIINI CII0CO0
AKTUBU3AINH KPEATUBHOTO MBIIILIICHUS
JUTSL IACHTH(UKAIINK padoT 3a
OTrpaHUYECHHBIM KOPOTKUN ITPOMEKYTOK

BPEMECHH.

3) JlepeBo, a He ceTh 3) KaXKIbIi HUKHUAN YPOBEHB TOJIKEH
IMOJIHOCTBIO OXBAThLIBATh YPOBCHD ITAKCTa
pabort

4) bpeiHIITOpM 4) paboTHI TOJKHBI OBITH TIOCTPOEHBI B

BHJIE NEPAPXUUECKOTO JIepeBa
3amanne Ne27

Ha nepecedyenun oceil B kBajpare Dii3eHXayIpa «HE BaXKHO M HE CPOYHO» PACIIONIOKEHBI JIeTIa,
KOTOpBIE CIIEyeT:

1) caenath mpsMoO ceiyac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) orkaszarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamu ... - 3TO METOJT , UCTIOJb3YEMBbIH JJIs1 COCTaBIECHUS CETEBOM TMarpaMMbl
HpOGKTa C UCIIOJIBb30BaHUCM y3J'IOB JUIA HpGI[CTaBJIeHI/I}I pa60T. CTpeHKI/I ITIOKA3bIBAKOT UX
COCIMHEHHE W B3aUMHYIO 3aBUCUMOCTb.

3aganue Ne29

YTo OTHOCHUTCS K IIpoIieccaM IJIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OrOmKETA

2) TUTAaHUPOBAHHE YIPABICHHS CTOUMOCTBIO

3) KOHTPOJb CAOKHOCTH

4) oleHKa CTOUMOCTH

3aganue Ne30

CooTHeCcHTE BAPHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (bakTHUeCKass CTOMMOCTH BBITIOJTHEHHBIX
pabort

2) ActualCost (AC) 2) WHJICKC BBIMOJTHCHUS KaJICHIapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIIaHUPOBAHHBIX PaboT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBII 00BEM, IJIAHOBASI CTOUMOCTD
BBITIOJTHCHHBIX PabOT

5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OO KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 10 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31l

ba3oBble HHCTPYMEHTHI, KOTOPbIE UCTIONB3YIOTCS MIPU KOHTPOJIE KayecTBa



1) nmarpamma 3aBUCHUMOCTCH

2) KOHTpOJbHAs TUarpamma

3) rucrorpamma

4) nmmarpamma Ilapero

5) Bce BapHaHTBI BEpHBI

3ananne Ne32

OCHOBHBIE 1IeJIH TUTAHUPOBAHUSI YIIPABJICHUS pecypcamu

1) pacnpeneneHue posieii 1 OTBETCTBEHHOCTH B KOMaH/I€ IIPOCKTA.

2) (dopmupoBaHUEe BPEMEHHBIX PE3EPBOB ISl PUCKOBAaHHBIX paboT MpOeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUTaHa yIpaBJIeHHUs Ka4eCTBOM, BKIIFOUYAIOIIETO MPOLEAYPHI YIIPABICHUS
KaueCTBOM

5) paspaboTka IJIaHa yrpaBJICHUS pECYypCcaMu MPOEKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii BacTv B Ipo€KTe€ OTHOCUTCS BbICKa3biBacHUE: «Anekcanap HukonaeBuy — MupoBoe
CBETUJIO, MBI OUYEHb YBa)Ka€M €ro MHEHHE U CHIEJIaeM TaK, KaKk OH CKa3ail»

1) »skcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3ananne No34

Pacrionosxwure 1o mopsiiKy IiaH ynpaBJIeHHs] KOMMYHUKAIUSIMA
1) TpeboBaHHUs K COEPKAHUIO HH(OPMALTUH

2) MeToxbl nepenavyn nHGopmanun

3) moXeNnaHWs yYaCTHHKOB IPOEKTa

4) orpaHWYeHUs U YaCTOTHOCTH Mepeaayn HHPpOpMaIHn

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIHH

3ananne Ne3S

Pacrionosxwure 1o nmopsiiKy UMK yIPaBICHUS] PUCKAMH IIPOSKTa:
1) KoumvecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBaHue Ha pUCKH

3) MWnenTudukanus puckoB

4) KauecTBeHHBII aHAJIH3 PHCKOB

5) IlnanupoBaHue yrpaBICHUS PUCKAMHU

6) IlnanupoBaHMe pearupoOBaHHS Ha PUCKU

7)  MOHHUTOPHUHT PHCKOB

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
OOyuaromuiicsi BBIMOJHSAET BOMPOCHI i  ydyeOHWKa © wurtoroBeld Tect B CJIO
«PocoucranTy.

Bomopocs! Uit yueOHUKA:
Bonpocer s yaeOHHMKA MO KaKJI0M TeMe BBIOMPAIOTCS M3 O0aHKa TECTOBBIX 3aJlaHUM IS
UTOrOBOI'O TECTA.




HTtorossiii Tecrt:
Hroroselii TecT BKIIO4aeT B ce0s 35 BompocoB. Ha ero BeimonHenue naércs 2 Jaca.

Kpurepun oneHku:

DOpMBI TEKYIIETO KOHTPOJIS Kputepuu u HOpMBbI OLIEHKU

Bompocs! g yueGHIKA 3a MPOCMOTp DIEKTPOHHOTO y4eOHHMKAa M OTBETHI HA
BOIPOCHI /Uil ydeOHUKa BBICTaBIsICTCS 10 1 6. 332 KaxIyro
temy (mo Temawm 1,2,3.4,5,6,7,8,9,10,11,12,13,14,15)

HroroBsrii TecT MaxkcuManbHOe KoimdecTBo 0amioB - 40 0. (Gayis
CTYIEHTY HAYUCISIOTCS ABTOMATHYECKH
MPONOPIIMOHAILHO BBIMOJHEHHBIM TECTOBBIM 33 JaHHSIM)

bannel, HaOpannsie 3a kypc B C/IO «Pocauctanty, nepeBosaTcs B OaIbHO-PEHTHHIOBYIO

cucreMy no popmyie x*0,4, rae x — 3to 6amel, Habpanusie B CI1O «Pocnuctanty.

7.3.0ueHoYHbIe CpPeACcTBA JJs1 NMPOMEXKYTOYHOH aTTeCTAMU MO HMTOraM OCBOEHMS

JUCIUILTHHBI

7.3.1. Bonpochl K POMEKYTOYHOM aTTecTaluu

Cemectp 5
Ne .
w/n Bonpocs! k 3aueTy ¢ onleHKOM
1 | ITonsTHE IPOEKTA, MPOCKTHOM JACSITEIHHOCTH.
2 | Lenu npoeKTHOM 1eATEIbHOCTH.
3 | Bunsl u ¢popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepmuHanbHbBIE (KOHEYHBIE), PA3BUBAIOIINECS M OTKPBITHIC MIPOCKTHI.
5 | MyapTUIIPOEKTHI.
6 | Buapl mpoeKTHON NeATeTbHOCTH.
7 | ctopust mpoekTHOM AesitenpHOCTH B Poccuu.
8 | I[Ipobmemsr BxoxaeHus Poccun B MEPOBOE COOOIIECTBO MPOSKTHOMN JCATEIHHOCTH.
9 | Pa3BuTHe METOI0B MPOEKTHOTO ynpasyieHus B Poccun.
10 | Otnuune TpaAULIMOHHOTO 00YYEHHSI OT IPOEKTHOTO.
11 | OpranuzanuoHHasi CTpPYKTypa IPOEKTHOM JIEATeTLHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHUKOB ITPOEKTHOM EATEIbHOCTH.
13 | ConeprxaHue MpOeKTa.
14 | OpranusanyoHHas CTPYKTypa M COAEpKaHHUE IPOEKTA.
15 | IloHsiTHE M CYNTHOCTH YNPABJICHUS MPOCKTAMH.
16 | MexayHapoaHbIe M POCCUICKUE aCCOIMAIMH YIIPABICHUS MPOEKTaMHU.
17 | AKTyanbHOCTb yIIpaBJI€HHs] HHHOBAIIMOHHBIMH NIPOEKTAMH.
18 | llenu u 3a7aum ynpaBaeHUs TPOCKTaAMHU.
19 | IlonsTue, knaccuuKanus U XapaKTEPUCTUKH HHHOBAIIMOHHOTO MTPOEKTA.
20 | ConeprkaHne, Y9aCTHUKH U OKPY>KCHHE MPOEKTA.
21 | MexayHapo/Hble M HallMOHAJIbHbIE CTAH/IAPThI YIPABJICHUS IPOCKTAMHU.
22 | XXu3HeHHbIM UK IpoeKkTa: (as3bl U STarbl.
23 | Conepkanne 1 u 2 a3 KU3HEHHOTO IMKJIA MPOEKTA.
24 | Copeprxanue 3 u 4 a3 KHU3HEHHOTO IMKJIA TPOEKTA.




w/n Bomnpocsl Kk 3a4eTy ¢ OLIEeHKOM

25 | Mojenu ¥ cTpaTeruu ynpaBJaeHHUs TPOSKTaMH.

26 | DIeMEHTHI CTPATETHYECKOTO YIPABJICHHS MPOSKTaMH.

27 | OYHKUIUHU U IOJICUCTEMBI YIIPABJICHHI IPOESKTAMH.

28 | IlporeccHbIN MOAXO/ K YIPABJICHUIO TPOCKTaAMHU.

29 | IMpunnuns! 3 QeKTUBHOrO yIpaBJICHHUS IPOCKTAMHU.

30 | ITocnenoBaTenbHOCTD ATANOB YIPABICHUS POCKTAMH.

31 | MeTtomosnorus ynpaBJIeHHUS TPOSKTOM.

32 | IIpoeKkTHBIE TEXHOJIOTUHU: BU/IbI U XapaKTEPUCTHKA.

33 | [IpoexTHBIN aHAJIM3: CTPYKTYpa M COCTaB.

34 | Kputepuu olleHKH ¥ 0TOOpa MPOEKTOB.

35 | Pa3paboTka Muccum, 1enel u 3aj1ad mpoeKTa.

36 | IIpomecchl M ypOBHHU IJIAHUPOBAHUS TPOCKTA.

37 | ITapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX PadoOT.

38 | CtpyKkTypa IeKOMITO3UITMH PadoT.

39 | Ilpumenenue Agile-merononoruu uist yrpasieHuUs IPOSKTOM

40 | PecypcHoe IuIaHMpOBAHKUE U METO/IbI BEHIPABHUBAHUS PECYPCOB.

7.3.2. Kputepuu ¥ HOPMbI OLIEHKH

CyMMapHO cTyaeHT MOXKkeT HaOpaTh MakcumyM 100 Gamios.

@DOpMBI TEKYIEro KOHTPOJIS KonuyectBo
6amioB

(MakcuMyM)

3ajaHure OT PyKOBOJIUTEIIS, 3alIMTa TPOCKTA 60
Kypc 8 CIO «Pocnuctant» (HabpaHHbIE OaJuIbl YMHOXKAIOTCS Ha 100*0,4=40

koddurment 0,4)

- [IpomMeXyTOUHBIE TECTHI 30

- 3amanue 12

- Bonpocs! 1t yueOHHKa 15

- AHKeTa 3
- 'toroBslii TecT 40
Hroro 100

Kpurepum ouenku:

Onenka mo aucuuIUiiHE (OPMHUPYETCS HCXOIs W3 KOJIMYECTBAa HAOpaHHBIX OallJIOB TIO
HAKOIUTEIILHOMY PEHTHHTY COTJIACHO CIICAYIOIINM KPHUTEPHSIM:

dopma
NMPOBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUHOI
aTTecTanuu
5 3ayer ¢ OLEHKOH Crynent Habpan 85 u Goree
«OTIIUYHO» GaJIJIOB 10 HAKOIIUTCIIbHOMY
pEUTHHTY
Crynent Habpan ot 70 mo
«XOPOIIIO» 84,9 6anI0B 1O HAKOIMUTEITHLHOMY
pEUTUHTY

CryaenTt Habpan ot 55 nmo

«yIOBJICTBOPUTEIHEHO
e p 69,9 6a10B IO HAKOMHUTEIHHOMY




dopma
NPOBEACHUA
NPOMEKYTOYHOM
aTTecTaluu

Cemectp

Kpurtepuu u HOpMbI OLlEHKH

pEUTUHTY

«HEYIOBJIETBOPUTEIILHO

Crynent HaOpan meHee 55
0ayIoB M0  HAKOMHUTEIbHOMY
PEUTHHTY

B ciyyae nepeciaun KpUTEpUU OLIEHKH CIIeIYIOIINE:

dopma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTaluu

Cemectp

Kpurepun u HOpMbI OLIEHKH

5 3aveT ¢ OLEHKOH

«OTIHUYIHO»

CBobonHoe BJIaJICHHE
OCHOBHBIMH TePMUHAMH u
MOHATUAMU Kypca.
[TocnenoBareibHOE H  JIOTHYHOE
U3JI0OKEHHE MaTepuana Kypca.
3aKOHYCHHbIC BBIBOJIbI u
0000111eHUS 110 TEME BOIIPOCOB

«XOopouro»

3HaHue OCHOBHBIX
TEPMUHOB U TIOHATHUH Kypca.
IlocaenoBaTenbHOE  HU3JI0XKEHUE
Marepuaia Kypca. Ymenue
dhopmynupoBaTh HEKOTOPBIC
0000meHus mo Teme. Jfocrarouno
MOJIHbIE OTBETHI HA BOMPOCHI MpHU
craye 3a4€ra ¢ OUEHKOU

«YZOBJIETBOPUTEIILHO»

Y 10BIETBOPUTETBLHOE
3HAHWE OCHOBHBIX TEPMHUHOB U
MOHSTUHI Kypca.
VY 1oBneTBOpUTENbHOE 3HAHUE U
BJIQJICHUE MeToAamMu u
CpeICTBAaMHU  pEILIEHUs  3ajad.
HenocraTouno
MOCJIEIOBATEIbHOE  U3JIOKEHUE
Marepuaia Kypca. Ymenue
dbopMynupoBaTh OT/I€NIbHbIE
BBIBOIBI M OOOOIIEHUA IO TEME
BOITPOCOB.

«HEYOOBJICTBOPUTCIILHO»

ITIoMHOCTBIO HE PaCKpBIT HU
OJIMH BOIIPOC.




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPaTypa

Tun (yueOHunk, yuedHoe

KoanuectBO B

Ne nocooue, y4eOHoO- I'on HAY4YHOH
ABTOPBI, COCTABUTEIH 3arnaBue (3arojioBoK)
n/n MeTOoAnYecKoe Imocooue, H3IaHus oudanoreke /
NMPAKTUKYM, IP.) HaumenoBanmne IbC
1 | TI'.A. IlorameBa VYnpaBieHrue nNpoeKTaMu (MIPOEKTHBIN VYuebHoe nmocobue 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM»
2 | I'.B. AxmerxaHoBa IIpoekTHas neATENBHOCTD Y4eOHO-MeToInYecKOoe 2019 Penozuropuit TT'Y
nocooue
3 | O.I'. TuxomupoBa VYnpasieHue npoeKTaMu [TpakTukym, yuebHoe 2019 OBbC
nocobue «ZNANIUM.COM»
8.2. lonostHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, yueOHoe KonuyectBo B
Ne nocooue, y4eOHoO- I'on HAY4YHOH
ABTOPBI, COCTABUTEIH 3arnaBue (3aroji0BoK)
n/n MeTOoAnYecKoe mocooue, H3IaHus oudamnoreke /
MPAKTUKYM, IP.) HaumenoBanmne IbC
1 | T.C. BactoukoBa, M. A. YrpaBiieHre IPOEKTaMU C UCIIOJIb30BaHUEM | YdeOHOoe mocodoue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYrpaBineHue mpoeKTaMu YuebHoe mocobue 2020 ObC
«ZNANIUM.COM»
3 | I'. A. AatoHos, O. II. [IpoekTHOE yripaBiIeHHE YueOHuK 2022 ObC
HBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH Ynpasnenue npoekramu ot A 1o S [TpakTrueckoe nmocobue 2019 OBbC «IPRbooksy




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX

CHUCTEM

— Elibrary [Dnekrponnslit pecypc] : HayuHas 3JeKTpoHHass OubnnoTeka. — Mocksa:

HO3B, 2000—-. — Pexxum noctyma: elibrary.ru. — 3arm. ¢ skpana. — SI3. pyc., aHIL.

— @DepnepanpHas Cayx)0a TOCYIapCTBEHHOW CTATUCTUKH [DIIEKTPOHHBIA pecypc] :

uHbOpMaIMOHHBIN TopTal — Pexxum moctymna k cucreme.: http://www.gks.ru/

— lentpanwsubiii 6ank Poccuiickoit @eneparnuu [DaeKTpoHHBIN pecypc] — Pexum

nocryna: http:// www.cbr.ru/

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Haumenopamme [O PexBU3HUTHI norms?pa
n/n (mata, HOMep, CPOK JAeHCTBHUA)
1 | Windows: noroop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JCHCTBUS — OECCPOUHO;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JEHCTBHS — OECCPOUHO
2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok

Office Stdandard 2013 Russian OLP NL
AcademicEdition

neicTBus — 6eCCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOIMMOIl 1/l OCYIIeCTBJIEHUS

00pa3oBaTeIbHOI0 MpoIecca 1o JUCIHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, J1a00PaATOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB 1JIsl IPOBEACHHUS
. IlepeyeHb OCHOBHOIO 000PY10BAHMS
n/m | NpakTU4YecKUuX U Ja0O0paTOPHbIX 3aHATHM,
MOMEIIEeHUM J1JI1 CAMOCTOATEILHOI

pa6oThl o0yuawmmxcs (HoMep ayAUTOPHH)
Y4eOHast ayTuTOpUs AJIs IPOBEICHUS CTOmnBl y4eHUUECKUE ABYXMECTHbBIE
3aHATUH JICKIIMOHHOTO THTA. Y ueOHas (MOHOOJIOK), CTOJI YICHHYECKUH
ayIUTOPHUS JJIsI IPOBEACHUS 3aHATUI JIBYXMECTHBI, CTOJI IIPENOJABATENbCKUM,
CEMHHApPCKOro TUMna. Y4yeOHas ayIuTopus AJis | CTYJI MpenoaBaTelbCKUii, JocKa

1 | KYPCOBOTO NMPOEKTHPOBAHHA (BBITIOJTHEHUSI aynuTopHas (MenoBasi), kadenpa,
KYPCOBBIX paboT). YueOHas ayaAuTOpus st MIPOEKTOP, PKPaH, KOMIBIOTE.
MIPOBEICHUS TPYIIOBBIX U MHAUBHIYATbHBIX
KOHCYJbTAIU. YueOHas ayaAuTOpus st
MIPOBEACHUS 3aHITHI TEKYILEr0 KOHTPOJIS U
npomesxyrounoit arrecraruu (C-801).
[Tomemenue st CaMOCTOSTENLHOM paOOThI CTOmnBI YYeHHUUECKHUE, CTYIbS

2 | crymentos (I'-401) yuennueckue, [IK ¢ BBIX0710M B ceTh

HNurepHer

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI CTOJIBl YYEHUYECKHE, CTYIIbSI

3 | cryaenros (C-508) yueHunueckue, [1K ¢ BbIX070M B ceTh

Nutepner
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