MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

51.0.02.02 [OKYMEHT MOAMACAH
(unoexc oucyunnunor) QJIEKTPOHHOW NOANNCHLIO

Ceptudmkat: 017804780049AF848E43F1EC2D4B4CC120
Bnageneu: VickockoB Makcum Onerosuy
[Oeiicteutenex: ¢ 10.11.2022 go 10.11.2023

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(Haumenosanue OUCYUNIUHBL)

10 HANPABJICHHUIO MOJATOTOBKH (CIEIHATBLHOCTH)
20.04.01 TexunocdepHast 6€30MacCHOCTD

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU A3
AyIUT KOMIUIEKCHOM 0€30MaCHOCTH B MIPOMBIIIICHHOCTH

dopma o0ydeHHUs: OUHAS
I'ox nabopa: 2022
O6mmas Tpynoemkocts: 2 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 2

®opma KOHTPOJsI | 3adyer C Hroro
Bun 3ansituid OLICHKOM
Jlexuun 2 2
JlaGopaTopHble
[IpakTrueckue
PykoBoJICTBO: KypcoBble paboThl (mpoektsl) / PI'P
[TpoMexyTodHas aTTeCTaIus 0,25 0,25
KonTaktHas pabora 2,25 2,25
CamMocTosTenbpHas padoTa 69,75 69,75
KoHnTpoib
Hroro 72 72




Pabouyto mporpamMmy cocTaBuiI(H):

JlolileHT AenapTaMeHTa MarucTpaTypsl (OU3Hec-nmporpaMm), KaHAUIaT YIKOHOMUYECKUX HayK,
noueHt, bepaaukoa JI.OD.

(Oondicnocmy, yuernoe 36anue, cmenetsb, @amunusa U.0.)

JIOIIeHT iemapTaMeHTa MarucTparyphbl (OM3HeC-mporpaMm), KaHIUAaT SKOHOMUIECKUX HAYK,
noteHt, Mutpodanosa A.C.

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUILUTHHBL:

OtcyTcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouass mporpamma nucuuiuiMHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miana
HarpasjieHus noarotoBku 20.04.01 TexHochepHas 6€30MacHOCTh

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.
COI''TACOBAHO

JIMpeKTOp MHCTUTYTa UHKEHEPHOU U DKOJIOTHYECKON 0€30MacHOCTH

« _» 20 T JLH. Topuna

(noonucw) (1.0. Damunus)

YTBEPXIEHO

Ha 3acenanuu genaprameHTa MarucTpaTypsl (OM3HEC-IIporpamMmm)

(mpotokon 3acemxanust Ne 1 ot «30» aBrycra 2021 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

]_IeJ'IB OCBOCHUA JUCHUIIIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB aHaAJIUTHYCCKHUEC 3HAHHUA U
MMPAKTUYCCKUC HaBBIKH CTPATCTUYCCKOI'0o YIIPpaBJICHHUA MMPOCKTaMU B mponecce
HpeHHpHHHMaTCHBCKOﬁ JCATCIIBHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKW, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
IIPOEKTHAas JeATeNBbHOCTh 1,2,3,4 - OUCHMIUIMHBI IIOJIYYEHHBIE II0 pe3yJIbTaTaM OCBOCHHUS
nporpaMMmel 6akanaspuara, «lIpeanpuHumarenbckas qesTeNbHOCTb. CUCTEMHBIHN 0AX0/1 K HAyYHO-
UCCIIEI0BaTEIbCKON paboTey.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

npenuectsytouiee: «lIpeanpunumarensckas nesTenbHocTh. OpraHuzanus U ynpasiieHue paboToin
KoMaH[b», «[IpennpuHumarenbckas 1esTeIbHOCTh. YIIpaBiIeHHE NOPTQEIeM IPOEKTOB.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

(Ko ¥ HAMMEHOBAHUE)

(Ko ¥ HAMMEHOBAHUE)

®opmupyemble U HNuaukaropsl
KOHTPOJINpyeMble AOCTH/KCHH S IInanupyemsie pe3ybTaThl
KOMIIeTEeHIIUH KOMITeTEeH I o0y4eHHUs

YK-1. Cnocoben
OCYILIECTBIISTh
KPUTUYECKHI aHAIIN3
MPOOJIEMHBIX CUTYyalluil Ha
OCHOBE CICTEMHOT'O
MI0/IX0/1a, OINPENEATh
CTpaTEruto NEUCTBUI

VK-1.4.Ananuzupyer
MPOOJEMHYIO CUTYAITHIO
KaK CUCTEMY, BBISBIISA €€
COCTaBJISIFOLIUE U CBSI3U
MEXy HUIMH

3HATh: IOHATHE CTPATETUYECKOIO
YIIPABJICHUS IPOESKTHOU
JIeATEIbHOCTBIO, & TAKXKE
METOOJIOTHIO CTPATETHYECKOIO
YIIPABJICHUS

YMeTh: aHaIM3UPOBaTh NMPOOIEMHYIO
CUTYaLUIO JUIsl LieTei
CTPaTErMyecKOro yrnpaBieHHUsI

Brnanets: MeToiamu u ciocobamu
CTPATErnYeCKOro ynpaBjICHHUs
MPOEKTaMHU B aHAIN3€E MPOOJIEMHBIX
CUTYalHil TPEeANPUHUMATEIIbCKON
JIEATENIbHOCTH

VYK-1.5. Kputnuecku
OLICHMBAET HAIE)KHOCTD
MCTOYHUKOB MHPOpMAIIH,
pabotaer ¢
IIPOTUBOPEYMBOI
uHpopManuei 13 pa3HbIX
HMCTOYHUKOB

3HaTh: UCTOYHUKH UH(OpMaLIUU 11
KPUTHYECKOT'O aHAJIN3a MPOOIEMHBIX
CUTyaluil B IPEANPUHUMATEIbCKON
JIEATEIbHOCTH U IPUHATUS
CTPATETMYECKHUX YIPABICHUYECKUX
peLIeHUI

YMeTh: KpUTHYECKH OLICHUBATh
HaJIe’KHOCTh UCTOYHUKOB
uH(popMaluu u paboTatk C
IPOTUBOPEYMBON HHPOpMAIel n3
Pa3HBIX UICTOYHUKOB JIJIs LIEei
CTPATETMYECKOro yIpaBiIeHUs
ITPOEKTHOM JI€ATEIbHOCTHIO




dopmupyemMbie U
KOHTPOJIHpYeMble
KOMIIeTeHIHH
(Ko ¥ HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIIM it
(Ko ¥ HAMMEHOBAHUE)

I[lnanupyemble pe3yJibTaThI
o0yueHust

BJIaIIeTB: HHCTPYMCHTAMU OLICHKH
HaJCKHOCTH UCTOYHHUKOB I/IH(l)OpMaI_[I/II/I
B CTPATCTUYCCKOM YIIPABJICHHUN
IMMPOCKTaMHU B MPOLECCE
HpCHHpHHHM&TCHLCKOﬁ JCATCIbPHOCTHU

YK-1.6. PazpabarbsiBaet u
COJIEpKaTeIbHO
apryMeHTHUPYET CTPaTEruio
perieHus: mpooIeMHOM
CUTYalliu Ha OCHOBE
CHUCTEMHOTO U
MEXKIUCHUTITMHAPHBIX
MOJAXO/0B

3HaTh: OCHOBBI CTPATETUH PEIICHUI
npoOJIEMHBIX CUTyallui B
CTPaTEeruuecKoM yIpaBiIeHUH
[IPOEKTaMU B IIPEIPUHUMATEIbCKON
JIESITEIIbHOCTH

YMeTh: pa3pabaThiBaTh U
apryMEeHTHPOBaTh CTPATErHIO
perieHus: TpoOJIEeMHOM CUTYaIluHU B
nporecce yupaBJIeHHs IPOSKTHON
JIeSITEJIbHOCTBIO

Brnaners: uHCTpyMeHTaMu |
METOJaMH CTPATETUYECKOTO
yIpaBieHUs B pa3pabOTKe CTpaTeruu
perieHus: IpoOJIEMHBIX CUTYyaIi
IIPU peain3aluu
MPEAIPUHUMATEIBCKOMN
JIESITENIbHOCTH

YK-3. Crocoben
OpraHu30BaTh U
PYKOBOIUTH paboTOM
KOMaH/IbI, BBIpaOaThIBast
KOMaHIHYIO CTPATETHIO
JUTSL TOCTHIKEHUS
IMOCTaBJICHHOM IICIIH

VK-3.1. BeipabarbiBaeT
CTpATEeTruI0 KOMaHIHON
paboTHI ¥ HA €€ OCHOBE
pacripesiesiieT mopy4eHus
TUTSL TOCTYKEHHSI
MOCTaBJIEHHON 11eNTN

3Hatb: CBs3b NOPT(HENBHOTO U
CTPATErMYECKOro yIpPaBICHUS,
MHCTPYMEHTBI U METObI
CTPATETUYECKOTO YIPABICHUS U
KOMaHHOU pabOThl B IPOEKTHOM
oduce; OCHOBHI 11€7I€00pa30BaHUS
nopTderns, IporpaMMsbl U MPOEKTa B
CUCTEME MPOEKTHOI0 oduca,
CTaHJAPTHI yIpaBlieHuUs noprdenem
Y IPOrpamMMoun

VYMeTb: BbIpabaThIBaTh KOMAHHYIO
CTpaTeruio Ajs NopTdens, nporpaMmm
U IPOEKTOB

Branets: nHCTpyMEHTaMU U
METOJIaMU CTPATETUYECKOTO
yIpaBiIeHUs 1 KOMaHIHOW paboThI
JUTSL TOCTUKEHUS LieTei
MPEIPUHUMATETBCKOMN
JESATEIBHOCTH U TPOEKTHOTO
yIpaBJIeHUs

VYK-3.2. Opranusyer u
KOPpPEKTUPYET paboTy
KOMaH/Ibl, B TOM YHCJIE Ha
OCHOBE KOJUIETHATBHBIX
peLeHnit

3HaTh: MECTO MPOrpamMM U
noptderneil B cucteMe yrpaBieHUs
OpraHu3aluei; THCTPYMEHTHI
yIIpaBJICHUS] PUCKAMH ITPOTPaAMM U
noptdeneit




dopmupyemMbie U
KOHTPOJIHpYeMble
KOMIIeTeHIHH
(Ko ¥ HAMMEHOBAHUE)

HNuauxkaropsl
JOCTHKEHUS
KOMIIeTeHIIM it
(Ko ¥ HAMMEHOBAHUE)

I[lnanupyemble pe3yJibTaThI
o0yueHust

YMeTb: BbICTpauBaTh CUCTEMY
CTPaTEern4ecKoro yrnpaBiIeHUsS
porpaMMamMu, MopThensiMu 1
IPOEKTaMH, ONIPEAEISATH MECTO
NPOEKTHOTO ouca B
CTPaTEern4ecKOM YyIPaBICHUH
Opra"u3aluen

Brnajers: HHCTpYMEHTaMH H
METOoAaMU OpI‘aHI/ISaHI/II/I n
KOPPEKTHPOBKHU CTPATETHYECKOTO
YIIpaBJIECHUSA IIPU peaau3aluu
PePUHIMATEIHCKON
JIeATeTbHOCTH; METOAMKAaMU 0TOOpa
IIPOEKTOB B OPTHhEb

VK-3.3. Opranusyer
o0cyXJIeHUE pe3yIbTaToB
paboThI, B TOM YHUCJIE B
paMKax TMCKYCCHH

3HaTh: OPraHU3alMOHHYIO CTPYKTYpa
MIPOEKTHOTO orca, METOAUKY
MIPOBEPKH MOPTQEisi MPOSKTOB Ha
COOTBETCTBUE CTPATETUYECKUM
LIEJISIM OpraHu3aluu

YMeTh: OpraHu30BbIBATH
00CyXXIeHUE Pe3yIbTaTOB PabOThI
MPOCKTHOT'O MEHE/DKMEHTA, B TOM
YHUCJIC B paMKax OUCKYCCHUUN

Bnanets: nHCTpyMeHTamMu u
METOaMH CTPATETHYECKOTO
yIpaBlIeHUs B pa3pabOTKe CTPATEerHu
perieHus: mIpoOJIEMHBIX CUTYyaIi
P peanu3ain
MPEAIPUHUMATETBCKOMN
JIeATEITbHOCTH




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bun . KOHTPOJIs
. HanmeHnoBaHMe TeM 3aHATHH Oo0beMm,
Monayab (pa3aea) yueOHoi . Cemectp banabl | UnTepakTHB, 4.| (HaMMeHOBaHHeE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Jlex 2 11 2 Bonpocer k
Tema 1. BBenenue B crpaTernueckoe yaeOHUKY 1o Teme 1,
YIIPABJICHUE TPOCKTHOU EATENBHOCTHIO. 3ananue 1,
MeTon00THs CTPAaTErn4eCKOro YIIPABICHUS [IpoMexyTOUHBII
recT 1
Jlex 18 Bonpocsr k
Tema 2. MeTtoan4eckne acrieKThl P
y4eOHUKY 110 TEME 2,
B3aUMOCBSI3U CTPATETUYECKOTO U
Bamanns 2,3
IIPOEKTHOT'O YIIPABJICHUS B .
. [IpomeKyTOUHBIN
IIPEIITPUHUMATEIBCKOMN 1EATENBHOCTH 9
[IpeanpunumarenbcKas [[eCT
NeSITeITbHOCTD. Jlex 17 Bomnpocsr k
CTpaterndeckoe Tema 3. Cuctema cTpaTern4eckoro 2 yueOHMKY 1O Teme 3,
VIIPABIICHHE POCKTHON yIpaBieHUs IporpaMMamMu, NopTdensMu 3ananus 4, 5
JEATENBHOCTHIO Y IIpOEKTaMHU [TpomeKyTOUHBIN
recT 3
Jlex 11 Bonpocer k
Tema 4. Opranusanusi IPOEKTHOTO yaeOHUKY 110 Teme 4,
o(uca kak OCHOBA CTPATETUUYECKOTO 3ananue 6,
YIPABJICHUS TPOEKTHOM €S TETbHOCTHIO [TpoMexyTOUHBIN
recT 4
CP 69,75 40 - Hrorosoe
TECTUPOBAHUE
1A 0,25 3 - AHKkeTa
Hroro:| 72 100




5. O0pa3oBaTebHbIE TEXHOJIOTHU

B pamkax m3ydenuns nucuuiuinHsl «lIpennpunumarensckas nesarenbHocTs. CTpaTernyeckoe
YIPABJICHUE IMPOEKTHOW JEATEIBHOCTBIO» IPEAYCMOTPEHO HCIIOIb30BAHUE JIUCTAHIIMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTUH.

6. Meronuyeckue yKa3aHus M0 OCBOEHHUIO U CIUTIIHHbBI

IIpy moAroToBKE K OTBETaM Ha TECTHI 110 TEMaM Kypca M BBIIIOJIHEHUIO 3aJaHUM CTYACHTY
H€O6XOI[I/IMO THIATCIIBHO H3YYUTH BHGKTpOHHBIf/i y‘ICGHI/IK o AUCHUIUIMHC, HOpCjiaracmMyro
JUTEPATypy, JONOJIHUTEIbHBIE MAaTEPUAIIBL.

CTyneHT caMOCTOATENbHO paboTaeT ¢ JONOJHUTEIBHOH M OCHOBHOW JIMTEpaTypoil,
HuTepHeT-pecypcaMu.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Cemect Koa xoHTpO/IMpyemMoil KOMIIeTeH UM HaumeHoBaHue
p (MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 YK-1 Bomnpocs! k yueOHUKY 10 TemaM 1-2,

3amanue 1-3, mpomMexyTOYHBIC TECTHI 1-2,
UTOTOBBIN TECT, BOIIPOCHI K 3a4ETy C
onenkon 1-30

YK-3 Bomnpocs! k yueOHUKY 10 TemMaM 3-4,
3amanue 4-6, MPOMEXKYTOYHBIC TECTHI 3-4,
UTOTOBBIN TECT, BOIPOCHI K 3a4ETy C
oneHkoi 31-52

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYLIEero KOHTPOJIs

7.2.1. Ilpaktnueckoe 3amanue 1

Tema 1. BBeneHume B cTpaTeruyeckoe ymnpapjieHHE TMPOEKTHOH [1esiTeJbHOCTHIO.
MeTo0/10rMsI CTPATETHYECKOT0 YIIPABJIEHHUS

3aganue

ABTOMOOWJIBHBIM 3aBOJ] TPOU3BOJMT 3 MOJCIH aBTOMOOWJICH NPUOIM3UTENIBHO 12 JIeT.

Crpoc Ha JaHHBIE aBTOMOOWIIM OCTAeTCS CTA0WJIBHBIM U HET MPEIANOCHUIOK IS TPEBOTH O CIIaJIe
cnpoca B Ommkaimme 2 roma. Kak Bwl cumtaere, HEOOXOAMMO 1M aBTOMOOHIBHOMY 3aBOAY
MEePEXOUThH K BBITYCKY HOBOM MOJIETM aBTOMOOWJISI TIPU MMEIOIIEMCs TTOTEHITUANE PEapUsThs?
Ob6ocHnyiite otBet. [IpencTaBpTe CTaTUCTUKY MPOJIaXK aBTOMOOUIIEH 3a mocieqHue 3 roaa. YKaxure,
Kakue (aKTOphl MOTYT MOBJUATH Ha JEATEILHOCTh aBTOMOOMIBHOTO 3aBOJIa M HA TIOKYMATEIbCKUM
CIIPOC Ha aBTOMOOMITH.

PexomeHnaanum no BHINOJTHEHUIO 32 JaHHUSA
HeoOxonuMo nate pa3BepHYTHIH OTBET Ha BOIPOC, IMPEICTAaBUTh CTAaTHUCTUKY MPOIax
aBTOMOOMIIEH 3a mocneanue 3 roaa. B oTeete cnenyeT ykazarh, Kakue (pakTopbl MOTYT HOBIHUATH Ha
JeSITeIbHOCTh aBTOMOOMIIBHOTO 3aB0J1a M HA MTOKYNATEIbCKUN CIIPOC HA aBTOMOOMIIH.

TpeboBanust k 0hopMIIEHUIO TEKCTA B TaOIHIIE:

1. HIpudt— Times New Roman, Pazmep mpudra — pasen 14 nt, Mex1ycTpOUHbII HHTEPBAI
— 1,5 cTpokwu, ab3amusnii otctym — 1,25 mT.

2. BplpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMUMe MapKUPOBAHHBIX CITHCKOB.

4. TlpaxkTHueckoe 3aJjaHue J0JKHO COJepKAaTh:

TUTYJBHBIN TUCT ¢ ykazaHueM ®UO u rpynmsl;
— OCHOBHYIO COJIEPKATEIIbHYIO YaCTh.



[IpakTueckoe 3aganue 2
Tema 2. Meroauuyeckue aclneKTbl B3aHMOCBSI3H CTPATErH4ecKOro M MNPOEKTHOIO
ylpaBJ/ieHHs B IPeANPHUHUMATEIbCKOM 1eATeJILHOCTH
3amanue
HeoO6xomumo  mpoBectn  SWOT-ananu3  opranusanmu.  BpiOop — opranmszanuu
camoctosTensHbId. [t npoBenenns SWOT-ananu3a HeoOXOAMMO MPOBECTH aHAIHM3 BHYTPEHHEN U
BHEIIHEH cpelbl OpraHu3aluy, a TaKkkKe e BO3MOXKHOCTH U yrpo3bl. Pe3ynbrarhl MccienoBaHus
3aHecuTe B Ta0IMIly U pa3padoTaiire:
— CTpAaTeruio pa3BUTHs (COMOCTABICHUE CUIBHBIX CTOPOH U BHEIIHUX BO3MOXKHOCTEH);
— CTpaTeruio BHYTPEHHUX MpeoOpa3oBaHUil (COMOCTaBICHUE CIa0bIX CTOPOH M BHEIIHUX
BO3MOXKHOCTEM);
— OrpaHHYCHHs CTPATETMYECKOTO Pa3BUTHUS (COMOCTABICHHUE CIA0BIX CTOPOH M BHEIIHHX
yrpos);
— CTpaTerui0 MOTEHLUAJIbHBIX MPEUMYIIECTB (COMOCTABIECHUE CHIIbHBIX CTOPOH H
BHEIIIHUX yT'PO3).

MATPHLIA- SWOT

Bo3moxHOCTH Yrpo3sl
1. 1
2. 2
3 3
CusnpHbIE CTOPOHBI
1. [Tone [Tone
2. Cuia u Bo3mosxknoctu Cuna u Yrpo3sl
3.
Cnabble CTOpPOHBI
1. ITone [Tone
2. Cnabocts 1 Bo3moxxHocTH CnabocTh 1 YTrpo3bl
3.

PexoMeHIa1[uM 10 BHIMOJTHEHHIO 32 JaHUS
Heo6xoaumo nposectn SWOT-aHanu3 opraHuzaiuu, 3arojIHUTh TaOIuIly, pa3paboTaTh
yKa3aHHBIE B 3aJJaHAH CTPATETHH.

TpeboBanus k 0opopmIIEHUIO TEKCTA B TAOIHIIE:

1. HIpudt—Times New Roman, Pazmep mpudra — pasen 14 nt, Mex1ycTpOUHbII HHTEPBAI
— 1,5 cTpokwu, ab3amusnii otctym — 1,25 mT.

2. BplpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMUMe MapKUPOBAHHBIX CITHCKOB.

4. TlpaxkTHueckoe 3aJaHue T0JKHO COAEPHKATh:

TUTYJBHBIN TUCT ¢ ykazaHueM ®MO u rpynmsl;
— OCHOBHYIO COZIEP)KATEJIbHYIO YaCTh, BKJIIOYasi 3aII0JIHEHHYIO TaOJIUILY U MOSICHEHUS K HEH.



[IpakTnueckoe 3ananue 3
Tema 2. Meroanyeckue AacmeKTbl B3aMMOCBSI3M CTPATErHYeCKOr0 W IPOEKTHOIO
yHpaBJieHHsl B IPeANPHHAMATEIbCKOH e TeJIbHOCTH
3ananue
Heo6xo0a1Mo yka3aTe METOJIbI CTPATErMUECKOr0 YIIPABICHUS IPOEKTHOM AEATEIBHOCTBIO (HE
MeHee 7 MeTo/10B). JlaTh KpaTKylo XapaKTEPUCTUKY KaXI0My yKa3aHHOMY MeToay. OTBETHI ClleyeT
IPEJCTaBUTh B TaOJIUIIE.

MeTO,Z[BI CTpaTCru4CCKOro yrnpaBJICHUA HpOGKTHOﬁ JACATCIIBHOCTBIO

MeTo1bl CTPaTErnuecKoro ynpaBieHUs XapakTepucTuka MeTo/ia
IIPOEKTHOM J1€ATEIbHOCTBIO CTPATEru4ecKoro yrnpaBieHUs IPOEKTHOM
JIESITEIbBHOCTBIO

~NOoOOIAWIN|E-
~NOoOOIAWN|F-

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA
Heo6xonuMo B TabnMue yka3aTh METOAbI CTPAaTErMYECKOro YIPaBJIEHUS HPOEKTHOMH
JeSITENIbHOCTBIO (HE MEHee 7 METOJI0B) U AaTh UM KPaTKYIO XapaKTEPUCTHUKY.

TpeboBanus K 0(OPMIICHUIO TEKCTA B TAOJIHUIIE:

1. HIpudr—Times New Roman, Pazmep mpudra — pasen 14 nt, Mexx1ycTpOUHbII HHTEPBAI
— 1,5 cTtpoku, uHTEpBaN MEXAy ad3amamu — 0 IT, OTCTYI MEPBOM CTPOKU — OTCYTCTBYET.

2. BplpaBHUBaHME TEKCTa MO HIMPHHE.

3. Jomyckaercst HaTMYMe MapKUPOBAHHBIX CITHCKOB.

4. TlpakTHueckoe 3aJjaHue J0JKHO COJepPXKATh:

TUTYJBHBIN TUCT ¢ ykazaHueM @UO u rpynmsl;
— OCHOBHYIO COJEpXKaTEIbHYI0 4YacTb, B KOTOPOW BbI IPEACTABIACTE 3alOJIHEHHYIO
Ta0IHILy.

[IpakTnueckoe 3ananue 4
Tema 3. Cucrema cTpaTerm4ecKoro ymnpasJieHHsl NporpaMMaMu, noprdenssiMu u

NMPOEKTAMHU.

3ananne

HeoOxonuMo o3HakoMHTCS €O CTaHAapTaMM B 0OO0JacTH YHpaBJ€HUS MporpaMMaMu U
noptdensiMu (He MeHee 3-X CTaHAapTOB), MPOBECTH aHAJIN3 CTAHIAPTOB B 00JACTHU YIpaBICHUS
nporpamMmamMu U noptdensmu (He MeHee 3-X CTaHJapTOB) U 3alOHUTh AaHAIUTUYECKYIO TaOIHILy,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATErMUYE€CKOTO yIPaBIICHHUS.

AHanu3 cTaHIapTOB B 001aCTH YIPaBJICHUs IPOrpaMMaMi U OPTQenIMu

HanmeHnoBanue cranmapra OcHOBHOE coaepKaHue KommenTapun
I'OCT P 54871 — 2011 IlpoexTHblit
MEHEeKMEHT. TpeboBaHus K YIPaBICHUIO
IIpOrpaMMon



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P 1CO 21504-2016 Ynpasnenue
MIPOEKTaMH, IIporpaMmMamMu 1 noprdenem
IIPOEKTOB. PyKOBOACTBO I10 yIIPaBICHUIO
noptdeneM NpoeKToB

PMBOK Guide, The Standard For
Program Management

PexomeHgan UM M0 BHINOJHEHUIO 32 JaHUSA

HeoOxomuMo O3HAaKOMHTCS CO CTaHIApPTaMH B OOJACTH YIPAaBICHUS MporpaMMaMu U
noptdensimu (He MeHee 3-X CTaHAapTOB), MPOBECTH aHAJIN3 CTaHAAPTOB B OOJACTH YIpaBlICHUS
nporpaMMamMu u noprdensmMu (He MeHee 3-X CTaHAapTOB) U 3aNOJHUTH AHAJTUTHYECKYIO TaONHILY,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATETHYECKOT0 YIIPABICHUS.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOJIHUIIE:

1. Ilpudt — Times New Roman, Pazmep mpudra — pae 14 nr, MexXIyCcTpOUYHbBII HHTEPBAT —
1,5 crpokwu, aG3aunslii otctyn — 1,25 nr.

2. BrlpaBHUBaHHE TEKCTa MO HIMPHHE.

3. Jlomyckaercs HaIM4Me MAapKUPOBAHHbBIX CIIMCKOB.

4. TlpakTHueckoe 3aJaHue JOJDKHO COICPIKATH!

- TUTYJBHBIN JUCT ¢ ykazanueM @O u rpynmsr;
OCHOBHYIO COJECPKATCIBHYIO 4aCTh.



[IpakTueckoe 3aganue 5
Tema 3. Cucrema cTpaTern4eckoro ynpabjeHHsl NporpaMMaMu, noprdeasavu u
NPOECKTAMH.

3aganue
Heo6xoauMo 03HAKOMUTCSI ¢ OCHOBHBIMU TOHSTHSIMH TPOEKTA, MPOTpaMMBbl B MOPTQers,

paccMOTpeTh UX OTIMYMSA M 3alOJHUTh AHAIMTUYECKYIO TaOJMIly, yKa3aB KpaTKO OCHOBHbBIE
XapaKTEPUCTHKH YIIPABICHUS IIPOEKTaMH, IPOrpaMMaMU U TOpTQeseM.

XapaKkTepUCTUKU YIPABICHUS IPOSKTaMHU, IPOTPaMMaMH U OPThesIMu

HanmeHnoBanue xapakTepucTUKU IIpoekt IIporpamma [Toptdensb
Conepxanue
[InanupoBanue
N3menenus
Ynpasnenue
MonuTOpUHT

PexoMeHaanMu 10 BBINOJIHEHHUIO 32/1aHUA

Heo06x0auMo0 O3HAaKOMHUTCS € OCHOBHBIMU XapaKTEPUCTHKAMH M TIOHSATHSIMU IPOEKTa,
POTPaMMbI U TOPTQEIs, pacCCMOTPETh WX OCOOCHHOCTH W 3AIOJHUTH AaHAIUTHYECKYIO TaOJHILY,
yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTHKH YIPaBJIEHUS IPOEKTaMH, IPOrpaMMaMU U OpTQeseM.

TpeboBanus K 0OPMIICHUIO TEKCTa B TAOJIHUIIE:

1. Hpudr— Times New Roman, Pazmep mpudra — paBen 14 nt, MeXIyCTpOUHBII HHTEPBAI
— 1,5 cTpokwu, ab3aunslif orctymn — 1,25 0T.

2. BrlpaBHUBaHHE TEKCTa MO MIMPHHE.

3. Jlomyckaercs HaTMYMe MapKUPOBAHHBIX CIIMCKOB.

4. TlpakTHueckoe 3aJaHne JODKHO COEPKATh!

- TUTYJIBHBIA TUCT ¢ ykazaHueM OO u rpynmsr;
- OCHOBHYIO COJEP/KATENIBHYIO 4acTb.


https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[IpakTueckoe 3aganue 6
Tema 4. Opranu3anusi NPOEKTHOr0 0(huca KAK OCHOBA CTPATErMYeCKOro ynpaBJieHUs
MPOEKTHOM 1eSiITeJIbHOCTHIO.
3amanue

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA

1. Pa3pabotaiite CTpyKTypy NPOEKTHOrO O(rica OpraHu3aIHm.

2. Paspabotaiite «uepeBo Iemei» mopTdens MPOSKTOB B COOTBETCTBUE CO CTPYKTYPOH
noptdens. Llens noprgesns cooTHecuTe co CTPaTErnYeCKUMU LEISIMU OpraHU3aluy, LEIU IPOorpaMm
COOTHECHTE C PELLIEHUEM KOMILJIEKCHBIX ITPOOJIEM, LIEJIU IPOEKTOB - C PEIIEHUEM TaKTUUECKUX 3a]1a4.
3anonHuTte Tabnuuy. OnNMIIUTE KaXIyl0 Lesb, MCIOJb3Yys H3MEpPUMbIE KPUTEpPUM YCIexa.
DopMynHpoBaHUE LIeJIEH JOKHO COOTBETCTBOBATH npuHuunamM SMART.

Lenp noptdens, mporpamMmmel, Ilenp opranuzanuu Kpurepun onienku
IIPOEKTa JOCTUKUMOCTH LEJIN

Merton «aepeBo 1eneit» (KpaTkoe OMUCaHue)

«[lepeBo meneit» - BuI CTpyKTypbl meneil. Tepmun Obi1 BBeZeH Y.UepuMEeHOM, KOTOPBIN
MPEJIOKUIT METO AepeBa LieJei B CBA3M C MpobiieMaMu MPUHATHS PELICHUH B MPOMBIIIIEHHOCTH.
TepMuH «1epeBo» noJpasyMmeBaeT HopMHUpPOBaAHUE UEPAPXUUECKON CTPYKTYPBI, 10JIy4aeMOM IIyTeM
pacuieHeHHs] OOIIel Lenu Ha MOALENH, a MX — Ha Ooyiee NeTalbHbIE COCTABISIONINE, IS
HAaMMEHOBAHMS KOTOPBIX B KOHKPETHBIX MPHJIOKEHUSX HCIOIB3YIOT pa3Hbie Ha3BaHUS:
HaIpaBleHus, MPoOIEMbI, IPOTPaMMBbI, 33]]a4l, @ HAYUHAS C HEKOTOPOTO YPOBHA — GyHKIMH. Takas
poueaypa Mnojydusa B MOCIeAYIOIIEM Ha3BaHUE CTPYKTYPU3ALUH LIEIIH.

Merton «aepeBo 1enei» OpUEeHTUPOBAH Ha MOJTYYEHUs MOJHOM U OTHOCUTEIBHO YCTOMYMBOM
CTPYKTYpHI LieNel, mpo0iieM, HalpaBlIeHUH, T.€. TAKOH CTPYKTYpbI, KOTOpask Ha IPOTSKEHUH KaKoro-
TO MEpPHOJa BpEMEHH MaJlo U3MEHsIach Obl MPU HEN30EKHBIX U3MEHEHUSIX, TPOUCXOIALINX B JIFO00M
Pa3BUBAIOILIEHCS CUCTEME.

«/lepeBo» cOCTOHUT M3 1eeil HECKOJIBKUX YPOBHEW: reHepalibHas I11eJib, LeTu |-TO ypOBHSA
(rmaBHBIE), TIENU 2-TO YPOBHSI, eI 3-TO YPOBHS M TakK J0 HEOOXOAUMOTO YPOBHS JEKOMITO3UIIUH.
JlocTrkeHne reHepalibHOM eI MPEANOJIaracT peaanu3alyuio rMaBHbIX HENeH, a pean3aius KaxKaou
13 IJ1aBHBIX LeJed — TIOCTHKEHUE COOTBETCTBEHHO CBOMX KOHKPETHBIX LieJel 2-T0 YPOBHS U T.J.

Chepa mpuMmeHEeHHUST METOAA <«JIEPEBO IIENICi»: pelieHrue 3aaad B OOJacTH yIpaBIIECHUS
(cTpyKTypH3ausi ¥ MPOEKTUPOBAHHE CHUCTEM YIPABIEHUS M IPOLIECCOB, MPOUCXOIIIINX B HHX),
IIPOrHO3MPOBAHUE B SKOHOMHKE, HAyKe U TEXHHUKE, Pa3pabOTKe CIOKHBIX IPOrpaMM, TEXHUUECKUX
KOMIUIEKCOB U WH(OPMAIMOHHBIX CUCTEM.

[Tox ompenenenunem «epeBo» 1enei OyaemM MoHUMATh cleayroliee. «JlepeBo 1menei» — 3To
rpag, T.e. cxeMa, MOKa3bIBaIOIIasl JeJIeHue OOIuX Ieie Ha MOJALENU 10 HEOOXOJUMOIo YpOBHS
JEKOMIIO3UIINH U BhIpaXkaromiasi CONOJYMHEHHE U B3aUMOCBSI3H 3JIEMEHTOB.

«/lepeBo 1eneit» mpencraBiseT cOOON CTPYKTYPHPOBAHHYIO IO HEPAPXUYECKOMY MPUHITUIY
COBOKYITHOCTh TE€HEPATbHOW 1LEMW M €€ MOAYMHEHHBIX Mojuened 1-ro, 2-ro u MmocCiIeayrommx
YPOBHEH - «BEPIIMHBI» IIEJIU, COSAMHEHHBIX MEXAY CO00 CBS3SIMH - peOpamu, BETBSIMU «IePEBa»
1esei (pucyHoK).

I'EHEPAJIbHA LEJIb

I I
I'nmaBHas nens 1 I'naBHas nens 2

Iens 11 Iens 12 Ilens 21 Ilens 22




KonmuecTBo mojmeneid HeoOsA3aTeIbHO JOKHO OBITh OJWHAKOBBIM JUIS KaXJIOW IIeTU
BEpPXHEro ypoBHs. Bce 3aBUCHT OT ucciiefyeMoil mpeagMeTHol o0nacTy.
[TocTpoenue «aepeBa» 1eeld OCHOBAaHO HAa TPUMEHEHUU CIEAYIOLIMX MTPABUIL:

JICKOMITO3MIIMS KaKIOM IEJIM Ha MOJIC]IM Ha TOM WM WHOM HEepPapXU4eCKOM YPOBHE
MPOBOAMTCS MO OJHOMY H30paHHOMY KJIacCH(PUKAIMOHHOMY MTPU3HAKY;

KaXK7asl [1eJIb PacwICHSETCS HE MEHEE YeM Ha JBE IICIIH;

Ka)K7asl IeJb JI0JDKHA OBITh CYOOpAMHAIIMOHHAS K IPYTUM;

ar00as 1elb KaXKIOr0o HEpPapXHYecKoro YPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJIETHHOMY 3JIEMEHTY (TOACHCTEME), T.€. IOJDKHA OBITh aIpECHOM;

JUIST KaKJIOM IeaM Ha JI00OM ypOBHE HEpPapXHU JODKHO OBITh MPEAYCMOTPEHO
pecypcHoe o0ecrieueHue;

KOJIMYECTRO IIeJIel Ha KaK/IOM YPOBHE JICKOMITO3UIIUHU JIOJIKHO OBITh JIOCTATOYHBIM IS
JOCTHIKCHUS BBILICICKAIICH 1CIIH;

«JIEPEBOY 1IEJICH HE JIOJDKHO COJICPIKATh M30JMPOBAHHBIX BEPIIIHH, T.€. HE JOJKHO ObITh
IeJICH, HE CBSI3aHHBIX C IPYTHMH LETISIMU;

JICKOMITO3UIIMS TEJIH TMPOBOJUTCS JI0 TOTO HEPAPXUYECKOTO YPOBHS, KOTOPBIM
MO3BOJISICT ONPEICIIUTh OTBETCTBEHHOTO HWCIOJNHUTENSS M COCTaB MEPONPUATHN II0
JIOCTHYKCHHS BBILIECTOSIICH 1IEJIM U, B KOHEYHOM UTOTe, TJIaBHOM 1esn (0COOSHHO JIjIst
CUCTEM YIPABJICHUS);

NIPY HAJTMYUU Ha HEPAPXUUYCCKOM YPOBHE CTPYKTYpH3AIMK O0JIee TpeX-4eThIpeX IeIei
CIIeIyeT TpeayCMaTpUBaTh TOCTPOCHUE «IepeBa» IIEeNeH IUKINYSCKOrO BHJA, B
KOTOPBIX «BETBHY» B3aHMHO MEPEIUICTAIOTCS U CPALTUBAIOTCA.

DopMyInpoBKa Lelel 10JIKHA, KaK IPABUIIO:

HA4YMWHATBCA C IJjarojda B IIOBCIHUTCIIPHOM HAKJIOHCHHHU B HeOHpeHCHCHHOﬁ (bOpMC,
OMnpeaAcCIATh CYIIHOCTDb HCO6XOIII/IMOCTI/I peaim3aliui KOHKPETHOI'O I[CﬁCTBPISI;
OIPCACIIATD ’KeIaeMbIli KOHEYHBIN pe3yiIbTAaT B KOJWUYCCTBECHHOM MW KAUYCCTBCHHOM
BBIPAXKCHUAX n o0ecreynBaTh BO3MOXXHOCTb HU3MCPCHUMA KOJIMYCCTBCHHBIX
HOKa3aTeJ'ICI\/'I, 4qTo HeO6XOI[I/IMO AJIsI KOHTPOJIS JOCTUIKCHUSA LCIIN,

110 BO3SMOXHOCTH YKa3bIBaTb HAa UCTOYHUKH U 00BEMBI BBIICIISICMEBIX PECYPCOB, d TAKIKE
pacKkpbIBaTh TO, YTO HCO6XOI[I/IMO BBITTOJITHUTBD.

[Topsiiok MOCTPOCHMS IepEBaA «IIEIEHI»:

ofpeieieHne TreHepalbHOM 1eNu;

cocTtaBieHue OaHka (0Omiero mepeuHs) Ieaed, 00eCIeunBarONINX JIOCTHKEHUE
reHepajbHOM 11eNy;

OLICHKA KaX/1011 11esn 6aHKa ¥ UX 0TOOp Ui IOCTPOCHHUS «AepeBay 1Lieel (Hanpumep,
Ha OCHOBE 3KCIIEPTHBIX OLEHOK);

OTIpeieNIeHNe COTIOAYNHEHHOCTH TIeIIeH;

MOCTPOCHHE UCXOJTHOTO «JIepeBay Iele;

ornpeneneHrne Ko3QPHUINEHTOB OTHOCHTEIHHONH BaXKHOCTH M B3aUMHOM TIOJE3HOCTH
Heneit;

MIOCTPOCHHE OKOHYATEIIEHOTO BapHaHTA «JIepeBay IEJeH I KaXI0TO U3 YPOBHEH.

3. CocTaBbTe ONMCAaHUE KOMAH/Ibl OIHOTO M3 IPOEKTOB MPOEKTHOTO 0(hrca, TO €CTh PACIIHUIIUTE
POJIM y4aCTHUKOB KOMaH/bl TpoekTa. Harmpumep, npoekT u3 nporpamMmsl u(poBoi TpaHCHOopMaIiu
OpraHU3aluu — MPOEKT «Y MHOE ITPOU3BOICTBOM.

TpeGoBanus Kk 0pOpPMIICHHIO M COAEPKAHNIO TPAKTHYECKOT0 32/1aHUS.

PazpaboTaiiTe cTpyKTypy MPOEKTHOTO O(rica opraHu3aIuu (BeIOEpPUTE JTHOO0YI0 OpPraHU3aINIo
u3 r000i orpacnu). CTpyKTypy HpeacTaBbTe B BHUAE Hepapxuu. PaspaboraiiTe «aepeBo Lenei»
noptdensi MPOEeKTOB B COOTBETCTBHE CO CTPYKTypoul moprtdens. Llems moprdenss cooTHecuTe co
CTpaTernuecKUMHU EISIMU OPTaHU3AINH, [[EH MMPOTrPAMM COOTHECUTE C PEHICHHEM KOMILIEKCHBIX



npoOJeM, TN TPOEKTOB - C PEIICHHEM TAaKTUYECKMX 3aaad. 3amojiHuTe Tadnuiyy. Onummre
KOKJIYIO0 I€JIb, UCIOJIb3ysl HU3MEpUMbIe KpuTepuu ycriexa. DopmynupoBaHue Leled ITOIKHO
cooTBeTcTBOBaTh npuHIMnamM SMART.

CocTaBbTe OMMCAaHUE KOMAH]IbI OJTHOTO U3 MPOCKTOB MPOEKTHOTO O(HCa, TO €CTh PACTHUIINTE
POJIM YYaCTHUKOB KOMaH bl MpoekTa. Hampumep, MpoekT u3 mporpamMmsl uGpoBoi TpaHCHOpMaLHH
OpraHU3aI — MIPOEKT «Y MHOE ITPOU3BOJICTBOY.

TpebGoBanus K 0OpMIIEHUIO TEKCTa B TAOJIHUIIE:

1. HIpudr—Times New Roman, Pazmep mpudra — paBen 14 nt, Mex1ycTpOUHbII HHTEPBAI
— 1,5 cTpokwu, ab3arusiii otctym — 1,25 nr.

2. BrlpaBHUBaHHE TEKCTa MO HMIMPHHE.

3. Jlomyckaercs HaIM4Me MapKUPOBaHHBIX CIIMCKOB.

4. TlpakTHueckoe 3aJaHue JO0JKHO COAEPIKATh!

- TUTYJBHBIN JTUCT ¢ YkazanueM ®UO u rpyniebr;
- OCHOBHYIO COJIEPKATEJIbHYIO YaCTh.



7.2.2 Kpurepuu onieHKH

Bamanne 1

6 0aJlJI0B - 3aJaHKE BHIIIOJIHEHO B IIOJHOM 00BEME
COTTACHO TPEOOBAHHUSM, C/CJIaHbI BHIBOJIBI,

MMEIOTCS MILTIOCTPAITHH.

S OaIoB - 3aJjaHKE BHIIIOJHEHO B ITOJIHOM 00bEME
COTJIACHO Tpe60BaHI/I$IM, CACJIaHbl BBIBOJIbI

4 Oaiia — 3alaHK€e BBIITOJIHEHO B IOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CJCJIaHbI HEMOJIHBIC BHIBOJIBI
3 OaJiia — 3a/laHKe BBIIIOJIHEHO B IIOJIHOM 00BEME, €CTh
3aMedyaHus K 0pOpPMIICHHUIO

2 Oajia — 3aJaHUE BBIIIOJIHEHO HE B IOJIHOM 00BbEME, €CTh
HECYIIECTBEHHBIC 3aMCUaHUS

1 Gasuta — 3aaHue BBIIOJHEHO HE B IIOJIHOM 00BEME,
€CTh CYIIIECTBCHHBIC 3aMCUaHUs

0 6anIoB — 3aJaHKE HE BHIITIOIHECHO

Samanue 2

7 0alIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIacCHO TpeOOoBaHUAM, 0()OPMIICHO B ITOJTHOM
O6T)€Me, CAcJIaHbl BBIBOABI, HMMCHOTCA I/IJIJHOCTpaHI/II/I.

6 0aIoB - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, CJCITaHbI BHIBOBI,

MMEIOTCS WJLTFOCTPALIHH.

S OaJIOB - 3aJaHKE BEIIIOJHEHO B IIOJJTHOM 00BEME
COTJIaCHO TPEOOBAHUSM, CICIIaHbl BHIBOIBI

4 Gania — 3aJaHKe BBIIIOJHEHO B IOJHOM 00BhEME
COTJIaCHO TPEeOOBAHUSM, CJICTaHbl HETTOJTHBIC BHIBOIBI
3 Gamia — 3aJaHue BEIIIOJHEHO B IIOJIHOM 00BbEME, €CTh
3aMeyaHus K 0pOpMIIEHUIO

2 Oaita — 3aJaHUE BBIIIOJIHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIECTBEHHBIC 3aMeUaHUs

1 G6amna — 3amaHye BBIITOJIHEHO HE B IIOJHOM 00BLEME,
€CTh CYIIIECTBCHHBIC 3aMCUaHUs

0 GanIoB — 3aJaHKE HE BHIITOJIHEHO

Bamanue 3

6 0amIoB - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIACHO TpC6OBaHI/I5[M, CACJIaHbl BBIBOAbI, HMCHOTCS
WJLTIOCTPAIIHH.

5 0aJIIoB - 3aJjaHHE BBIIIOJIHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CACIAHBI BHIBOJIBI

4 Oanta — 3aJjaHU€ BBIOJHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CACIAHbI HEMOIHBIE BHIBOJIBI

3 Oayta — 3a7aHueE BELIMIOJIHEHO B OJIHOM 00LEME, €CTh
3aMeuyaHus K 0pOpMIIEHUIO

2 Oaiuta — 3aJjaHy€ BBIIOJIHEHO HE B OJIHOM 00BLEME, €CTh
HEeCYIIECTBEHHbIC 3aMEUaHUs

1 Ganna — 3aaHue BEIITOJHEHO HE B IIOJTHOM 00BEME, €CTh
CYILIECTBEHHBIC 3aMEUaHUS

0 OaI0B — 3aJaHMe HE BBITOIHEHO




Baganue 4

6 0aUI0B - 3aJaHK€E BBIIIOJHEHO B IOJIHOM 00BEME
COTTACHO TPEOOBAHUSM, CCIIAHbI BEIBOJIBI, HIMCIOTCS
WJLTIOCTPAITHH.

5 0aJII0B - 3a/JaHKe BBIITOJIHEHO B ITIOJJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIAHBI BEIBOJIBI

4 Oayuta — 3aJaHue BBIITOJHEHO B MOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIAHBI HEMOJIHBIC BEIBOJIBI

3 Oayi1a — 3a/1aHKMe BBIITOJIHEHO B ITOJHOM 00BEME, €CTh
3aMevaHus K 0hopMIIeHHIO

2 Oayuta — 3aJaHue BBIITOJHEHO HE B IOJIHOM 00BEME, €CTh
HECYIIECTBEHHBIC 3aMCUaHUS

1 Oanna — 3aJaHKe BBIIOJIHEHO HE B ITOJHOM 00BEME, €CTh
CYLICCTBECHHBIC 3aMCUAHUS

0 Oay10B — 3a/1aHKE HE BBIITOJHEHO

Baganue 5

6 0aIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COIIACHO TPEOOBAHUSM, CCIAHbI BHIBOJIBI, UMEIOTCS
WJUTFOCTPAITHH.

5 0aJI0B - 3a/JaHKE BBIITOJIHEHO B ITIOJHOM 00bEME
COTJIACHO TPEOOBAHUSM, CCIIAHBI BEIBOJIBI

4 Gayuta — 3a7aHue BBIIIOJIHEHO B IOJHOM 00BEME
COTJTIACHO TPEOOBAHUSM, CCIIAHBI HETIOJHBIC BHIBOIBI

3 Oayi1a — 3a/1aHKe BBIITOJIHEHO B ITIOJHOM 00BEME, ECTh
3aMedaHus K 0hopMIICHHIO

2 Gajuta — 3aJaHue BBIITOJIHEHO HE B IOJIHOM 00BEME, €CTh
HECYIIECTBCHHBIC 3aMCUaHUS

1 Oanna — 3aJaHKe BBIIOJIHEHO HE B ITOJHOM 00BEME, €CTh
CYIIECCTBCHHBIC 3aMCUaHUS

(0 OayI0B — 3aJaHUE HE BBIITOJHEHO

Bamganue 6

6 0aIoB - 3aJaHKE BBIIIOJHEHO B OJHOM 00BhEME
COTJIACHO TPEOOBAHUSAM, CAETAHBI BHIBOJIBI, UMEIOTCS
MJUTFOCTPAITHH.

5 0aJIoB - 3aJJaHKUE BHITIOJIHEHO B ITOJTHOM 00BEME
COTJIACHO TPEOOBAHUSM, CCIIAHBI BEIBOJIBI

4 Oanta — 3aaHuE BBIIIOJHEHO B IOJIHOM O00BEME
COTJIACHO TPEOOBAHUSM, C/ICIIAHBI HEMOJIHBIC BEIBOJIBI

3 Oaia — 3aJJaHUE BBITIOJIHEHO B ITOJIHOM 00BEME, €CTh
3aMeyaHus K 0(pOpMIIEHUIO

2 Oaiia — 3aJaHuE BBIIIOJIHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIECTBCHHBIC 3aMCUaHUS

1 Gania — 3a1aHKE BBIITOJIHEHO HE B MOJIHOM 00BbEME, €CTh
CYIIECCTBCHHBIC 3aMCUYaHUS

(0 OayIoB — 3aJaHHUC HC BBIITOJTHCHO




7.2.2. IIpoMeKyTOYHBIN TeCcT

IIpuMepHBbIH NepeYyeHb 3aJaHUl JJI51 IPOMEKYTOUYHbIX TECTOB

1)
2)
3)

4)

3aganue Nel

PerynspHoe cTpaTernyeckoe ynpaBieHUE SIBISICTCS

BriOepute oauH u3 4 BapuaHTOB OTBETA!

HaﬂbHeﬁHlHM JIOTUMYCCKUM Pa3BUTUCM CTPATCTHUCCKOTO IIJIAaHUPOBAHUA
pELICHUEM CITyJaiiHO BO3HHMKIIIMX CTPATETHUSCKHX 3a1a4
00pa3oM OpraHu3aluOHHBIX JICHCTBUHN

ACTAJIbHBIM BCCCTOPOHHHUM KOMILJICKCHBIM IINIAHOM

3aganue Ne2

OnpeneneHI/Ie ueneﬁ U MMOCTAHOBKaA 3aJ1a4 CUTYAllTUOHHOI'O aHAJIM3a OCYIICCTBIIAIOTCA

1)

2)
3)
4)

Bri6epute oquH 13 4 BApHAHTOB OTBETA:

aHAJUTHYECKOM rpynnoﬁ B IIponecce COBMECTHOH pa6OTI>I C JIMIOOM,
IMPpUHUMAOIUM pCHICHUC

JTUPEKTOPOM
JIULIOM, IPUHUMAIOUIUM PEIICHHE

JIFOOBIM YEJIOBEKOM

3aganue Neo3

Crparerus — 3to

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

o0Opa3 OpraHM3alMOHHBIX JAEMCTBUI M YNPABISIOUIMX IOJXO0JI0B, MCIOIb3yEMbIX
JUTSL TOCTUIKEHUSI OPTaHNU3allMOHHBIX 3a/1a4 U LIeJIeH OpraHUu3aliu

MpoLIeCC, ONPEACNAIONINN MOCIeA0BaTeIbHOCTh JIEUCTBUM OpraHu3aluu 10
pa3paboTKe U peanu3aluu cTpaTerun

onpeseNieHHbI Ha0Op NEHCTBUII W pelieHui, NPEeIIpHUHSTHIX PYKOBOJCTBOM,
BEIyIIMX K pa3paboTke crnenupuyecKux CTpPATeruii M MNPU3BAHHBIX IOMOYb
OpraHU3alMH B JOCTUKEHUN CBOUX LIeJIeH

pacnpeaciIiCHUC OrpaHUYUCHHBIX OPTraHU3aAl[MOHHBIX PCCYPCOB

3aganue Ned

OCHOBHBIM MMPpUEMOM BCCX paACUCTOB B MAaTPUUIHBIX MCTOJAAX ABJIACTCA IIOCTPOCHUC



1)
2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
MaTpUIIbI
3a1a4n
TaOJIULIBI

oTyeTa

3amanme Ne5

[ToprdenbHblii aHANNU3 OKa3bIBAET MOJOKUTENbHBIN 3PPEKT MO CIeTYIOIHUM HAIPaBICHUSIM

1)
2)

3)
4)

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

CTUMYJIUPYET BbICLIEE PYKOBOJCTBO OT/EIbHO OLEHMBATh KaKIblil BHUJ Ou3Heca
HPEANPUATHS, YCTAHABINUBATD IS HErO LIEIIU U NIEPEePaCIpeNcIIATh PECypChl

HE JIaeT MPOCTYIO U HAIJIAAHYI0 KapTUHY CPAaBHUTEIBHOM «CHJIIBI» Kax/10i OuzHec-
€IMHULIBI B KOPIIOPATUBHOM IOpThene

HE TOKa3bIBaCT CHOCOOHOCTh KaXI0W OW3HEC-eIWHUIIBI TeHEPHPOBATH IOTOK
J0XO0/I0B

HC CTUMYJIMPYCT UCIIOJIb30BAHNUEC JaHHBIX O BHEIIIHEH cpeac

3aganue Ne6

dunaHcoBas CTpaTerus — 3ToO

1)

2)

3)

4)

Br16epute oauH U3 4 BapuaHTOB OTBETA:

nojicucTemMa o01el CTpaTeruu

noacucCcTeMa CTparerunu, HNpCACTABJICHHAs B BHUIC ,I[OJIFOCpO‘lHOﬁ IIporpaMmabl
JIEUCTBUI II0 pea3aliui KOHHOCHUIHUKU Ppa3dBUTHUSA IMOTCHLMAJIA IIEpCOHAJIA JIsd
obecrnieueHUs CTPATCTUYCCKOI'0 KOHKYPCHTHOT'O ITPEUMYIIIECCTBA

MIOACUCTEMA CTPAaTEruy, NPEICTABICHHAas B BHUJAE JOJTOCPOYHOM IPOTrpaMMBbL
JEUCTBUMN 10 pean3aliii KOHUENIUN CO3JaHus ITPOTYKTa

MpoLIeCC, ONPEACNAIONINI MOCIeA0BaTEIbHOCTh JIEUCTBUM OpraHu3aluu 10
pa3paboTKe U peanu3aui cTpaTerun

3aganue Ne7

Uto obOecrnieunBaet nponece CTpaTeTu4eCKoro 1'[.]'[8.HI/IpOBElHI/DI‘.7

1)
2)

3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
OcHOBY 17151 BCEX yMPaBICHUYECKUX PEIICHHUI
OcHOBY 17151 yIpaBJICHHS YICHAMH OpTraHU3aIuN

OcHOBY opraHu3zalyy, MOTHUBAIIMM U KOHTPOJIS,, ODUEHTHUPOBAHHBIX HA BBHIPAOOTKY
CTPATETNYECKUX IIJIaHOB

OCHOBy HHCTPYMCHTA, IOMOTarOIIYyIO B IPUHATHUH YIIPABJICHUCCKHUX pCI_HeHI/Iﬁ

3amanme Ne8

Kakwue stansl Beiaenstor B npouecce STEP-ananuza?



1)

2)
3)

4)

BriOepuTte HECKOIBKO U3 4 BAPUAHTOB OTBETA:

®opMUpOBaHUE TMEPEYHS] OCHOBHBIX CTPATETMYECKHX (PAKTOPOB, HMMEIOIINX
0O0JIBIIYIO BEPOATHOCTh peAIU3alMK U BIUSHUS HAa pabOTy MpeIpUsITHS

AHau3 BHYTPEHHEHN Cpeibl MPeAnpUsITUS
BrlisiBNeHE CUITBHBIX M CTIA0BIX CTOPOH MPEANPUATHS

YcTaHOBNIEHUE B3BEIICHHON OIICHKHU IMOCPEICTBOM YMHOXXECHHS Beca (hakTopa Ha
CUJIy €r0 BO3AECHCTBHUS U IOJCYMTHIBAHUE CYMMApPHOW B3BEIIEHHON OLEHKH IS
KOHKPETHOW OpraHu3aluu

3amanue Ne9

Kaxum IMyTEM BJIACTh HOTpG6PITCJICI>i HEC MOXKCT IIOBJIMATH HAa ACATCIBHOCTD HpeI[HpI/IHTI/IH?

1)
2)
3)
4)

Bri6epute oquH 13 4 BApHAHTOB OTBETA:
[TpuBneyeHreM CBOMX 3HAKOMBIX U PEKJIAMOH MPEIIPHITUS
YyBCTBUTEIBHOCTHIO MOKyNATENeH K N3MEHEHUSIM LICH
OTKa30M OT IPOSYKIHMH

IToBBIIEHNEM JIOSTIBHOCTH K IMPOAYKTY KOMIIAHHUH

3aganne Nel(

Uto HE BXOAHUT B METO/IBI CTPATErHYECKOTO aHAIN3a BHYTPEHHEH Cpe/ibl?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
JepeBo pemenunit
[narexxnas Matpuia
[TopTdenpHblil aHATN3

Metoasl MIPOTHO3UPOBAHUA

Saganue Nell

Uewm co3maroTcsi KOHKYpEHTHBIE TIPerMyIecTBa?

1)
2)
3)
4)

BriObepute onuH U3 4 BapuaHTOB OTBETA!
YHUKaJIbHBIMYA U HEOCA3AEMBIMU AKTUBAMM, KOTOPBIMHU BJIAJICET IIPEANIPUATHE
AKTHBaMM, KOTOPBIMH BJIaI€€T KOHKYPEHT
Oxpy»karonieil cpeaoi, He3aBUCUMOM OT MPEANPUATHUS

[Toapy4uHbIMH CpEeACTBAMH Ha YCMOTPEHHE MPEATPHUATHS

Saganue Nol2

Yro Takoe CTpaTCruicCKas rpyuia KOHKprHTOB?

1)

2)
3)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

DTO MHOXXECTBO CONEPHUYAOIIMX (DHPM B OMpeneeHHON OTPaCiH, WUMEIOIINX
o011re YepThl

OT0 MHOXKECTBO CONICpHHUYAIOIINX (1)I/IpM B OTpaciii, HC UMCIOIUX O6IJ_II/IX qyepT

9T0 rpyiia, KoTopasd BJIaACCT CCKPETHBIMU CTPATCTUSAMU KOHKYPCHTOB



310 cocTosiHUE (PUPMBI, P KOTOPOM OHA HE B CHJIAX OKa3bIBATh COMPOTHUBIICHUE
KOHKYPEHTaM

4)
3aganue Nel3
KaxkoBbl 001111€ YepThI CTPATErHYECKUX TPYII KOHKYPEHTOB?
Bbl6CpI/lTC OJINH U3 4 Bapnan'rog OTBCTaA:

Cxoxne CTpaTerun KOHKYPCHIHMH, OAWHAKOBBIC ITO3MIIMHM Ha PBIHKE, CXOXHUEC

1) TOBApbI, KAaHAJIbI COBITA, CEPBUC U MAPKETUHT
2) CXO0Kue CTpaTerud KOHKYPCHIIUH

3) MapkeTHHT

4) OMHaKOBBIC MO3UIIMU HA PHIHKE

3aganue Nel4
Cpenu METOI0B CTPATErMYECKOr0 aHAIM3a BHEUTHEH CpeJibl BBIJCISIOT

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) MaTpully boCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIbI
2) matpuiy MPT
3) MaTpHIly aHATTN3a
4) MaTpHUILy CIIpOCca U MPEJIOKEHHS
3ananne NelS

Kakoii BbIBO1 MOKHO clienaTh Ha ocHOBe Matpulisl BKI™?

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) OrnpenenuTb BO3MOXKHYIO CTPATETHI0 OM3HEC-STUHUIL UM TOBApOB
2) OneHuTh paBHOBECHE MHBECTULIMOHHOTO MOpThens
3) OneHuTh paBHOBECHE BEHUYPHOTO HHBECTOPA
4) OneHuTh NOTPEOHOCTH B MHBECTHUIIHSIX
3aganue Nel6

Yro nmoApa3yMEBAKOT MOA OMPEACIICHUEM KOHKYPCHTHBIX H03HHHﬁ?

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) AHanu3 cTpaTern4ecKux rpyri
2) [TocTpoeHue AuarpamMM M TUCTOTPaAMM
3) AHanu3 pbiHKa Tpyaa
4) [TocTpoenne rpadukoB
3aganne Nel7

Cpeny METoI0B CTPAaTErMYECKOro aHAJIN3a BHEIIHEN CPEIbl BBIIEISIOT
Bri6epute ouH 13 4 BApHAHTOB OTBETA:
1) MaTpully bOCTOHCKOM KOHCYJIbTallMOHHOM TPy
2) METO/ LIEMHBIX OJICTAHOBOK

3) METO a0COIOTHBIX Pa3HUIL



4)

MaTpully CIIpoca U NPeI0KEHUs

3amanne Nel8

Kakoit BU]J aHAJIM3a U3YYaCT COLUAIbHBIC, TCXHOJIOIMYCCKHUE, SKOHOMHWYCCKHUEC U ITOJIUTUYCCKUC

(dhakTophI?

1)
2)
3)
4)

Bbl6CpI/lTC OJINH U3 4 Bapl/lall'[‘OB OTBCTA.
SWOT-ananu3
STEP-ananu3
OKOHOMHUYECKUN aHaJIU3

DaKkTOPUYECKUI aHAIU3

3amanne Nel9

CuTyallMOHHBIN aHAINU3 HAIIPaBJIEH

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!

Ha (OPMHUPOBAHME TICPEUYHS OCHOBHBIX CTPATETHYCCKHX (DAKTOPOB, HMEIOIINUX
OO0JIBIIYIO BEPOSATHOCTh PEAIM3allMK U BIUSHUS Ha pabOTy MpearnpusaThs

Ha YCTAaHOBJICHUE B3BELLIEHHON OIIEHKU BHEIIHUX (aKTOPOB
Ha pa3pabOTKy CBOEBPEMEHHBIX MED I10 NMPEAOTBPAILEHUIO0 KPU3UCHBIX CUTYyalUuil

Ha KOHTPOJIb 32 Pean3aluel peueHun

3amanune Ne2(

CI/ICTCMaTI/I?;I/IpOBaHHa?[ HHq)OpMaHHH 0 CUTyalusax, XpaHdmasiaca Ha MalllMHHOM HOCHUTCIIC,
cHaOKeHHas ClICNUAJIbHBIMU  HWHCTPYMCHTAMU  IJIA B(I)(beKTI/IBHOFO XpaHCHUA, IIOUCKAa U
AKTyaJin3allvi JaHHBIX, — 3TO

1)
2)
3)
4)

BriGepute oauH U3 4 BapuaHTOB OTBETA!
0aHK cUTyalui
SKCTIepTHAst KOMUCCHUS
ATAJIOHHAs CUTYaIUs

CTaTUCTHUKA

Saganue Ne21

ITpoekTHBI# 0uc — 370...

1)

2)
3)

4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

MOAPA3ACICHHE, OTBEYAIOIIEE 3a METOAOJIOTMYECKOE U OPraHU3alMOHHOE
o0ecrnieueHre IPOEKTHOTO YIIPABJIEHUS B OpraHU3alllH, IUIAHUPOBAHUE U KOHTPOJIb
nopTdens NPOEKTOB, BHEIPEHHWE U pa3BUTHE HH(YOPMAIIMOHHONW CHCTEMBI
IJIAHUPOBAHUS U MOHUTOPUHTA ITPOEKTOB, POPMUPOBAHUE CBOAHON OTYETHOCTH 10
IpOrpaMMaM/IIPOEKTaM.

rpyInmna IpOeKTOB pPAa3BUTHSA HH(POPMALMOHHOW CHCTEMBl IUJIAHWPOBAHUS U
MOHHUTOPHHTA.

MoJIpa3/ielieHne, oTBevaromee 3a (OPMHUPOBAHME CBOJHOM OTYETHOCTH IO
MIPOrpaMMaM/TIPOEKTaM.

moapasaACIICHUE, OTBCYHAOIICEC 3a TEXHHYCCKOC o0OecrieueHue IMPOCKTHOT'O
YIIpaBJICHHUA B OpPraHu3alvy, IUIAHUPOBAHHUC U KOHTPOJIb HOpT(beJISI ITPOCKTOB,



BHEJPEHUE U pa3BUTHE HHPOPMAITMOHHON CUCTEMBI TNIAHUPOBAHUS 1 MOHUTOPHUHTA
MIPOEKTOB, (POPMUPOBAHKE CBOJIHOM OTYETHOCTH I10 MPOTrpaMMam/IpoeKTaM.

3aganue No22

praBHeHI/Ie IIPOCKTaMu — 3TO ...

1)

2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

OTI[GJ'IBHHﬁ BU ynpaBHCquCKOfI ACATCIIBHOCTH, IPUMEHECHUE KOTOPOI'O BO3MOXHO
KakK B INPOCKTHOOPHUCHTUPOBAHHBIX KOMITAHHAX, TaAK U B HHBIX C(bean C LCIBIO
peliCHud 3aJa4d IIpU OI'paHUYCHHOCTH PECYPCOB, 3HAYUTEIHLHON CTENECHU
HCOMPCACIICHHOCTU U PHUCKA.

OTI[GJ'IBHBIﬁ BU ynpaBHCquCKOﬁ ACATCIIBHOCTH, IPUMEHECHUE KOTOPOI'O BO3MOXHO
TOJIBKO B IPOCKTHOOPUCHTUPOBAHHBIX KOMITAHUAX ITPU OTPAHUYCHHOCTH PCCYPCOB.

OTJENbHBIA BUJ TPOU3BOACTBEHHON JAESITEIbHOCTH, HIPUMEHEHHE KOTOpOro
BO3MO’KHO TOJIBKO B IIPOMBIIIJIEHHBIX KOMIAHUSX B YCIOBHUSX HEONPEAEICHHOCTU
U pUCKa.

OT/EJIbHBIN BUJ YIIPABICHUECKOM JAEATEIbHOCTH, TPUMEHEHUE KOTOPOTO BO3MOXKHO
KaK B MPOEKTHOOPHEHTHUPOBAHHBIX KOMIAHUSIX, TaK U B MHBIX cepax C IeNbio
peLIeHHUS 3a/1a4 [PYU HEOTPAHUYEHHOCTH PECYPCOB U OTCYTCTBHM PHUCKA.

3aganmne Ne23

[InaHupoBaHue IpOEKTa MPEIIOIaraer ....

1)

2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BapHUaHTOB OTBCTA:

MHOKECTBO B3aMMOCBA3aHHBIX UTEpAlMid, UTOTOM KOTOPBIX BBICTYNAET €AUHBIN
CBOJHBIN IJIAH.

OTJENbHBIA BUJ TPOU3BOACTBEHHON JAESITENBbHOCTH, HPUMEHEHHE KOTOpOTro
BO3MOXHO TOJIBKO B MPOMBIIIEHHBIX KOMIIAHUSX B YCIOBUSIX HEONPEIAETIEHHOCTH
U pHUCKa.

MHOKECTBO B3aMMOCBA3aHHBIX HTepaHI/IfI, HUTOTOM KOTOPBIX BBICTYIIACT GI[I/IHI)II\/JI
AOKYMCHT 110 3aKYyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIE€palMii, HTOTOM KOTOPBIX BBICTYNAET €IMHBII
(UHAHCOBBIN JOKYMEHT.

3aganue No24

[Iman mpoekra — 310 ...

1)
2)

3)
4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

CHUCTEMa HaMEUaeMOU JesATEeITbHOCTH, IOKYMEHTAILHO OPOPMIICHHOH B PE3yJIbTaTe
COCTAaBJICHHUS.

MHO>KECTBO B3aMMOCBA3aHHBIX HTCpaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT €TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIE€palMii, H”TOTOM KOTOPBIX BBICTYNAET E€IMHBIN
(UHAHCOBBIN JOKYMEHT.

MaTpuua.

3aganne Ne25

Komanja ynpaBieHus IpoeKToM — 3T0. ..



1)

2)

3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTb Y4aCTHHUKOB IIPOCKTA, OCYHICCTBJIAOIINX HC TOJBKO
YHIpaBJIC€CHYECKYIO, HO U UCIIOJHHUTCIbCKYIO, IPCIMETHYIO ACATCIbHOCTE HA OCHOBE
KOMaHIHOT'O ITpUHIHUIIA.

COBOKYITHOCTb HCIIOJIHUTENICH, OCYILECTBIISIONIMX FOPU30HTAIBHYIO MHTEIPALUIO
JESTeIbHOCTH B PaMKax (DyHKIIMOHAIBHOM OPraHN3allMOHHON CTPYKTYPHI.

€IMHBIA OpraH YHpaBJIEHHs MPOEKTOM, MPEACTABISIOMUN cO00W COBOKYIHOCTb
COTPYJHHUKOB, OCYILECTBISAIOIUX YIPABICHYECKYIO JAEATEIbHOCTh HAa OCHOBE
KOMAaHTHOTO TIPUHIIUITA OPTaHU3AIIMH B3aMMOICHCTBHS MEXKILy COOO.

COBOKYIIHOCTb HCIIOJHMUTENEH, OCYIIECTBISIOIUX BEPTUKAIbHYI0 HHTETPALIUIO
NEATEIbHOCTH B PAMKAX MaTPUYHON OpraHU3allMOHHON CTPYKTYPBI.

3aganue Ne26

[IporpaMMma B ynpaBieHHH MPOSKTAMH — 3TO. ..

1)

2)

3)

4)

BI)I6CpI/lTC OJIHH H3 4 BAPHUAHTOB OTBCTA:
pAA CBA3AaHHBIX APYT C APYT'OM IIPOCKTOB, YIIPABJICHUC KOTOPHIMH KOOPAUHUPYCTCA

A AOCTHXKCHUA MNPECUMYLICCTB M CTCIICHHU YHPABIACMOCTH, HCAOCTYIIHBIX IIpH
YIIpaBJICHUU UMHU 110 OTACIIBHOCTH.

rpyInma MpOeKTOB pPa3BUTHA HMH(POPMAIIMOHHOW CHCTEMBl IUIAHUPOBAHUS U
MOHUTOPHHTA.

HaOOp MPOEKTOB UJIM MPOrpaMM U IPYruX padoT, 00bEAMHEHHBIX BMECTE C IIENIBIO
3¢ (HEKTHBHOTO yIPABICHHS JAHHBIMUA PA00OTaMU JJIsl JOCTH)KCHHS CTPATETHUSCKUX
neneu.

psAA CBSA3aHHBIX JApPYyr ¢ JApyroM moptdeneld, ynpaBieHHE KOTOPBIMHU
KOOPJIUHUPYETCS ISl JTOCTUXKEHUS NPEUMYILECTB U CTENEHU YIPaBIseMOCTH,
HEJOCTYIHBIX [IPU YIPABJIECHUU UMH 110 OTAECIBHOCTH.

3ananue Ne27

ITopTdens mpoeKkToB — 3T0. ..

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

HaOOp MPOEKTOB UJIM MPOrpaMM U IPYTUX padboT, 00BEAMHEHHBIX BMECTE C IIENIBIO
3¢ PEeKTUBHOTO yIPABICHUS JAHHBIMUA PAOOTaMU IS TOCTHXKEHUS CTPATETHIECKUX
nene.

Pz CBA3aHHBIX IPYT C IPYrOM IIPOEKTOB, YIIPaBIEHUE KOTOPBIMH KOOPANHHUPYETCS
JUIS IOCTHDKEHUS MPEUMYIIECTB U CTENEHU YIPAaBISEMOCTH, HEIOCTYIHBIX IPHU
YIPaBIECHUHU UMH 10 OTAEIBHOCTH.

rpynna MpOeKTOB pa3BUTHS MH(POPMALIMOHHOW CHCTEMbl IUJITAHUPOBAaHUS U
MOHUTOPHHTA.

Habop mporpamMm U Apyrux padoT, 00bEMHEHHBIX BMECTE C LENbI0 3((HEKTUBHOTO
yIIpaBJICHUS TaHHBIMU paObOTaMU ISl TOCTHIKECHHUS CTPATETHUECKUX TENIeH.

3amanne Ne28

[Toprdens mpencrapisier HaOOp ASHCTBYIOUIMX MPOTrpamm, MPOEKTOB, cyOnoprdeneit u apyrux
paboT KOMIAHUH ...

1)

Bribepute onuH U3 4 BapuaHTOB OTBETA:!

B OHpG,Z[GJ'IGHHBIfI MOMCHT BPCMCHH.



2)
3)
4)

B JUHAMHUYCCKOM NPCACTABJICHUU.
B CCTCBOM IIPCACTABJIICHHUU.

B Pa3HbIC MOMCHTEI BpECMCHU.

3amanne Ne29

Brinenure 6a30Bbie GyHKIIMK IPOSKTHOTO O(uca:

1)

2)

3)

4)

Bri6epute oauH 13 4 BApHAHTOB OTBETA:

pa3paboTKka U BHEJIPEHUE METOJOJOTHUHM YIPABIECHUS MPOEKTAMU M KOHTPOJIb
COOJIIOJICHUST METOAOJIOTMU YIPABICHHUS MpPOeKTamMu; (OPMHUPOBAHHE peecTpa
IIPOEKTOB U CBOJHOW OTYETHOCTH IO IMPOEKTaM; IOMOILIb B IUIAHUPOBAHUU U
KOHTPOJIb pPEealM3alMi OTACIbHBIX IPOEKTOB IO 3alpoCy WJIM Ha IOCTOSHHOU
OCHOBE.

ay/IUT TIPOEKTOB (MOXKET MPOBOAUTHCA TAKXKE CIY)KOOH BHYTPEHHETO ayaWTa);
yIpaBJieHUE 3HAHUSAMH B OOJIACTH yIpaBIEHUS TMpoekTamu (cOop, aHam3,
0000IIeHne W pacIpoCTpaHEHHE 3HAHUM MEXKIy YYaCTHUKAMH IPOCKTHOM
NESITeIbHOCTH); TOPTQENbHOE YIpaBlieHHE (KOHTPOJIb COOTBETCTBHS MPOEKTOB
CTpaTeruu OpraHU3alMK/TIoApa3ieieHus, odecreueHne GopMUpOBaHUS MOPThE
MIPOEKTOB, €r0 OAJIAHCHPOBKA U MOHUTOPHHT).

(dhopMupOBaHHE peecTpa MPOSKTOB U CBOAHON OTYETHOCTH I10 MPOCKTAM; TOMOIIIb B
IUTAHUPOBAHUH U KOHTPOJIb Pealiu3allii OTAEIbHBIX MIPOEKTOB I10 3apocy WM Ha
HOCTOSIHHOU OCHOBE.

obecneuenue  pabotel  [IpoektHoro  komuTera  (ecnmd  co3laH B
OpTaHU3aIMH/TIOIPA3ACTICHNAN); [EHTPAIIM30BAaHHOE BBIJICIICHUE PYKOBOJUTEINCH
WIM aJMHHHUCTPATOPOB MPOEKTOB (€clu pEemIeHO UX CoJepkaTh He B
(YHKIIMOHAJIBHBIX IO/PA3/IeNIEHUsX, @ B MPOEKTHOM O(uce); BHIOOP, BHEAPEHUE,
MOAJEp)KKAa W pa3BUTHE HHOOPMALMOHHOW CHCTEMbl IJIAHUPOBAaHUS U
MOHHUTOpHHTa NMpoeKToB (eciu HykHa MC); BHeipeHe M TMOAJEpKKA CHCTEMBI
CTUMYJIMPOBAHUS YYaCTHUKOB IPOEKTHOM AEATEIbHOCTH (€CIIH 3a 33a7auy OTBEYaeT
HE TOJpa3/ielieHue M0 TepCOHally); OpraHu3alus oOy4deHHs NPOEKTHOMY
YIOPaBIEHUIO WIM HENOCPEICTBEHHO o0ydeHue (eciu 3a 3ajadyy OTBEYaeT He
MOJIpa3/ielieHne MO0 MEepCOHaly); ayAUT MPOEKTOB (MOXET IMPOBOAUTHCS TAKXKe
CIIy»00i BHYTPEHHETO ayJuTa); YIpaBJICHUE 3HAHHMSMHU B OOJACTH YIpaBICHUS
npoektamu (cOop, aHanu3, 00OOIIeHHME M PACHPOCTpAHEHHE 3HAHUHA MEXIY
YYaCTHUKAMH TIPOCKTHOM NEATEIbHOCTH); MOPTQENTbHOE yIpaBlieHHe (KOHTPOIb
COOTBETCTBUS MPOEKTOB CTpATETHMH OpraHU3alMu/MoJpa3/ieNeHus, obecreyeHue
dhopmupoBanus mopTdens MPOSKTOB, €ro OATAHCUPOBKA U MOHUTOPHHT).

3amanune Ne30

Boigenute pacmmpenHbie GyHKINN TIPOEKTHOTO oduca:

1)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

obecrieyenue  pabotel  IIpoektHoro  komuTera  (ecaM  co3gaH B
OpraHU3alK/TIOIPa3ACICHNN); LEHTPAIN30BaHHOE BBIIEICHUE PYKOBOIUTENEH
WIM aAMHHHUCTPATOpPOB IPOEKTOB (€CIM pEIMIEHO UX COJEp)KaTh HE B
(YHKIIMOHATBHBIX MOJPA3/eNIEeHUsIX, a B MPOEKTHOM o(uce); BHIOOP, BHEAPEHUE,
noJiepkka M pa3BUTHE HMH(DOPMAIIMOHHOW CHUCTEMbl IUIAHUPOBAaHUS U
MOHHUTOpPHHTA MPoeKTOB (eciu HykHa VIC); BHeApeHne W TMOAJEpKKA CHCTEMBbI
CTUMYJIUPOBAHMSI YUaCTHUKOB MPOEKTHOM IEATETLHOCTH (€CIH 3a 3a/1a4y OTBEYAET
HE [MOJpa3/ielieHue M0 IIEepCOHally); OpraHu3anus OOydeHHs NPOEKTHOMY



2)

3)

4)

YIPABICHUIO WM HEMOCPEICTBEHHO OOydeHue (ecnu 3a 3ajady OTBEYaeT He
MoJIpa3JielieHue IO TMEepPCOHANy); ayAUT MPOEKTOB (MOXKET MPOBOJUTHCS TaKKe
ciy>)k00¥ BHYTpEHHETO ayJuTa); YIpaBlieHWE 3HAHUSMU B OOJIACTH YIIPaBJICHUS
npoektaMu (cOop, aHanmu3, OOOOIICHHE M PACIPOCTPAHCHUE 3HAHUM MEXIY
y4aCTHUKAMHU TPOCKTHOU NEATEIHHOCTH); MOpTheabHOe yIpaBieHue (KOHTPOJIb
COOTBETCTBHUSI IMPOEKTOB CTPAaTErMH OPTraHU3alMU/TIOApA3JeNeHUs, oOecreyeHue
(dhopmupoBanust mopTdens MPOeKTOB, €ro OATAHCUPOBKA K MOHUTOPHHT).

pa3paboTka ¥ BHEIPEHHWE METOJOJIOTHH YIPABJICHUS MPOCKTaAMU M KOHTPOIIb
COOMIOICHHUST METOJOJIOTMH YIPABICHHUS MpOeKTaMH; (OpPMUPOBAHUE peecTpa
IIPOEKTOB U CBOJHOW OTUETHOCTH II0 IPOEKTaM; IIOMOLIb B IJAHUPOBAaHUM U
KOHTPOJIb pealu3alii OTAENbHBIX MPOEKTOB IO 3alpocy WIM Ha IMOCTOSHHOM
OCHOBE.

(bOpMI/IpOBaHI/IC peecTpa IIPOCKTOB U CBO,Z[HOﬁ OTYCTHOCTH 110 IIPOCKTaM; IIOMOIIb B
IUTAaHUPOBAHUHW U KOHTPOJIb pCaIM3allii OTACIIbHBIX ITPOCKTOB 110 3aIlpOCy UJIKM Ha
IIOCTOSIHHOH OCHOBE.

ayaMT HPOEKTOB (MOXET HPOBOJUTHCA TaKXkKe CIIy)KOOW BHYTPEHHEIro ayjauTa);
yIpaBiIeHUE 3HAHUSAMH B OOJIACTH yIpaBIEHUS TMpoekTamu (cOop, aHam3,
0000IIeHHe U paclpoCTpaHEHHWE 3HAHUH MEXIy YYaCTHHUKAMH IIPOEKTHOM
NEeSTeTLHOCTH)

3aganue Ne31

Boiaenute Bce ypoBHU IIPOEKTHBIX O(PUCOB B OpraHU3alluu:

1)

2)

3)

4)

BBI6€})I/IT6 OJMH U3 4 BapUaHTOB OTBCTA:

VpoBenb  opranmzamun  (Llentpansabiii  [IpoexTHblii  0oduc);  YpoBeHb
[OJApa3aeICHUs (DyHKIMOHATBHBIN IIpoexTHBII ouc); YposeHb
nporpaMMbl/mipoekTa (IIpoekTHbINH ouC MPOorpaMMbl/IPOEKTa).

VYposens ¢unuana (Llenrpansubiii [IpoexkTHbiit oduc); YpoBeHb MOapa3aeieHus
(OynkunonaneHblit  I[IpoexkTHbllt  oduc);  YpoBeHb  MpOrpaMMbl/IpoeKTa
(ITpoexTHBIN 0puUC MPOrpaMMbI/TIPOEKTA).

VYposenb opranuzanmu (Llentpanbubiii [IpoextHbiit oduc); YpoBeHb ¢unnana
(dynkunonansHbIi [IpoekTHI oduc); Yposens npoekrta (IIpoexTHslit oduc).

IlepBbI1il ypOBEHB, BTOPOI YPOBEHb, TPETUH YPOBEHB, UETBEPTHIM YPOBEHB, IIATHIN
YPOBEHbD.

3aganmne Ne32

VY CI0BHO BBIESIOT CAEAYIOIINE ATAIBI CO3JaHuUs TPOSKTHOTO odrca:

1)

2)

3)

Bribepute onuH U3 4 BApuaHTOB OTBETA!

Juarnoctuka. Pa3paboTka KOHIENIMU U CTPYKTYPHl MPOEKTHOTO oduca.
OmnpeneneHne CTaHAAPTOB M METOJOJOTHH TIPOCKTHOTO oduca. Amanranus
CTaHJapTOB W Merojosioruu. [lnaHupoBaHHe OpraHu3alUy MPOEKTHOro oduca.
[Tom6op mpoekTHOTO TIepcoHana. O0ydeHre MPOSKTHOTO TIEpCOHAIA.

Huarnoctuka. Pa3paboTka KOHIENIIMM W CTPYKTYpPhl MPOEKTHOTO odwuca.
OmnpeneneHue CTaHAAPTOB W METOJOJOTHU TPOEKTHOro oduca. AmanTamus
CTaHJapTOB U MeTooJoruu. OOyueHne NpoeKTHOro MepcoHaa.

Huarnoctuka. Pa3paboTka KOHLIENIMU U CTPYKTYpbl MPOEKTHOTo oduca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMHM TPOEKTHOro oduca. Aantanus
CTaHJApTOB U METOAOJIOTHH.



OmnpeneneHue CTaHAAPTOB M METOJOJOTMH TPOEKTHOTO oduca. Anantanus
4) CTaHJIapTOB W MeTojosiorud. [lnaHupoBaHue opraHU3alMU MPOEKTHOro oduca.
[Ton6op mpoekTHOTO NepcoHana. O0yueHne IPOeKTHOTO IIepCOHaIa.

3aganue Ne33
[Tpoduib npoekTHOTO OhHUca — 3T0. ..

BriGepuTe oauH U3 4 BapuaHTOB OTBETA!

1) KOMOWHAIHSI KJTFOYEBBIX XapaKTEPUCTHK MMPOEKTHOTO oduca.

2) Ha0op MporpaMM U IPYrux padoT, 00beTMHEHHBIX BMECTE C 11EJIbI0 3(PPEKTUBHOTO
yIIpaBJICHUS TaHHBIMHU paboTaMu 7Sl TOCTUIKECHHUS CTPATETHUECKUX LENIeH.

3) rpyInmna MpOeKTOB pPAa3BUTHA HH(POPMALMOHHOW CHCTEMBl IUIAHUPOBAaHUS U
MOHHUTOPHHTA.

4) KOMOMHAIHSI KITFOUEBBIX XapaKTEPUCTHK MPOTrPaMM MOPTHEs MPOSKTOB.

3amanue Ne34
Cucrema MEHEDKMEHTA MPOEKTHON JACATEIBHOCTH — ATO. ..
BI)I6CpI/lTC OJINUH U3 4 Bapnan'mB OTBCTA.
COBOKYITHOCTh B3aMMOCBSI3aHHBIX W  B3aMMOJCHCTBYIOIIUX DJIEMEHTOB  JUIsS

1) MIOCTAaHOBKH Iiesiel u obecriedyeHns YPPEKTUBHOCTH MPOEKTHON AEATEIBHOCTH B
OpraHM3alLUH, SBISIONIASCS YACThIO €JMHOM CHCTEMbI MEHEPKMEHTA OpraHU3aIHH.

PAIL CBA3AHHBIX APYT C APYIOM IIPOEKTOB, YIIPABIECHUE KOTOPBIMA KOOPIHHHUPYETCS
2) JUISL TOCTHKCHUS IPEUMYLIECTB U CTEIICHU YIPABIIAEMOCTH, HENOCTYIHBIX IIPU
YIIPABJICHUU UMU 110 OTAECIBHOCTH.

Ha0Op MporpaMM U JIPyrux padoT, 00bEIUHEHHBIX BMECTE C IENbI0 3()PEKTUBHOTO

3 .
) yHpaBJICHUA TaHHBIMU pa6OTaMI/I I JOCTUIKCHUS CTPATCTUICCKUX LECJICH.

4) KOMOUMHAIMS KITFOYEBBIX XapaKTEePUCTHK MPOEKTHOTO oduca.

3ananne Ne3S
ITpoeKkTHBIN KOMUTET (BBICIIMNA KOOPIMHAIIMOHHBIHM OpraH Mo MPOEKTHOM JIeATeNbHOCTH) — 3TO...
Bribepute onuH U3 4 BapuaHTOB OTBETA!

BBICIIIMH KOJIJIeTHaJIbHbIN Oopradn 10 YHPABJICHUIO HpO@KTHOfI ACATCIIBHOCTBIO

1) OpraHH3aIlHH.

2) KOMOUWHAIIMS KITFOYEBBIX XapaKTEPUCTUK MPOSKTHOTO oduca.

3) rpymmna MEHEHKEPOB MPOESKTOB Pa3BUTHS, TUTAHUPOBAHUSI © MOHUTOPHHTA.

2) HAa0Op MPOEKTHBIX pPabOT, OOBEAMHEHHBIX BMECTE€ C MeNbl0 3PPEKTUBHOTO

YIpaBJICHUA TaHHBIMU pa60TaM1/1 JJI1 JOCTHUXKCHUA CTPATCTUUCCKHUX uenef/'l.

3aganue Ne36
Menemxep (pyKoBOAUTENH) MOPTQENs IPOEKTOB — ATO. ..
Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) JUI0 WIA OpraHu3aliys, OTBETCTBEHHBIE 3a yMpaBlieHHUE MOpT(derIeM MPOEKTOB,
KOTOpPBIE MOTYT OBITh MOAJIEPKaHbI KOMAHI0H ypaBieHus: NOPTQeaeM MPOeKTOB.
BBICIIMN KOJUIETMAJIBHBIA OpraH II0 YIPABJICHUIO IPOCKTHOU JEATEIbHOCTBIO

2)
OpraHu3aIyHy.



3)

4)

JIMIIO WM OpraHu3alys, OTBETCTBEHHBIE 32 YIPaBJICHUE MIPOrpaMMaMu MOPTQes,
KOTOpBIE MOTYT OBITh MOJJIEP>KaHbl KOMAaHIOW yIpaBIeHUS POEKTOM.

JUI0 WIA OpraHu3alys, OTBETCTBEHHBbIC 3a yMpaBlieHHUE MOpTdesIeM MPOEKTOB,
KOTOPBbIE MOTYT OBITh MOICPKAHBI KOMAHAOU YIIPABJICHUS IPOrPAMMON.

3amanne Ne37

Vpasnenue noprdenem NpoeKTOB IO0KHO COCTOSTH H3 ...

1)

2)

3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

KOMIUIEKCAa B3aUMOCBS3aHHBIX OPraHU3allMOHHBIX IPOLIECCOB U METOJOB, C
IIOMOULIbI0 KOTOPBIX OpraHM3alMsl BBIIEISET M  PaCHpPElesseT PeCypChl,
HE0O0XOANUMBIE JIS TOCTUIKEHUS CTPATErHUECKUX Lee.

psiga CBSI3aHHBIX JIpYr C JPYroM IIPOEKTOB, VYIpaBiICHHE KOTOPBHIMU
KOOPAMHHUPYETCS IS JTOCTHKEHUS TPEUMYIIECTB M CTEICHH YIPaBIsSIEMOCTH,
HEJOCTYIHBIX NP YIPABIECHUU UMH 110 OTACIbHOCTH.

KOMIUIEKCa B3aMMOCBS3aHHBIX OPraHU3AIMOHHBIX TIPOIECCOB W METOAOB, C
MOMOIIBI0  KOTOPBIX OpraHW3alisl BBIACISIET W pacHpeneiisieT  Pecypcehl,
HEOOXOUMBIC JIJIsl JOCTHIKEHHUS 1IeJIeH TPOCKTOB.

KOMIIJICKCA B3aUMOCBA3AHHBIX OpPIraHU3allMOHHBIX IIPpOOCECCOB W MCETOHOB, C
IIOMOIIIBKO KOTOPBIX OpraHvu3anvsa BbIACIACT W PACHIPCACIIACT TCXHHUYCCKUC
PeCypChI, H606XOI[I/IMBIG I JOCTHKCHU A ueneﬁ HOpT(bCJ'IH IIPOCKTOB.

3aganue Ne38

CornacoBanue co crparerueit (strategic alignment) — 37o0...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

pe3ysbTaT BhIOOpa M COTJacOBaHUS KOMIIOHEHTOB MoOpTdens ans odecreueHus
BKJIa/Ia B IOCTHKCHUE CTPATETHUCCKUX eI OpraHu3allnu.

pe3yibTaTt BBI60pa H COINIAaCOBaHH KOMIIOHCHTOB IPOTpaMMbI JJIA obecrieueHust
BKJIaZia B JOCTUKCHHUE CTPATCTUICCKUX ueneﬁ OopraHu3anyvu.

peE3yIbTaT BBI60pa U COrjjaCoBaHWA KOMIIOHCHTOB OTACJIIBHOTO IIPOCKTa JJId
obecrnieueHUs BKJIaZla B JOCTHXKCHUEC CTPATCTUUCCKUX neiaeun OopraHu3anuvu.

pe3yibTaTt BLI60pa n CorjiaCoBaHHA YJICHOB KOMaHAbI HOpT(I)eJIH JJIA obecricueHUs
BKJIaZia B JOCTUKCHUE CTPATCTUICCKUX ueneﬁ OopraHu3anyu.

3ananune Ne39

[TopTdens mpoeKToB MOKET OBITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

B BHJIE UEPAPXHH, B KOTOPOI KOMIOHEHTHI MOpThEs IpOeKTOB O0jee BHICOKOTO
YpOBHS (hOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHJIC CETEBOM IHUAarpamMMbl, B KOTOPO KOMITOHEHTHI MOPTQEs MpOeKToB Ooee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jiee HU3KOTO YPOBHS.

B BHUJI€ MATPUIIBI, B KOTOPOW KOMIIOHEHTHI MOPT(dENns MpoeKToB 0ojiee BHICOKOTO
ypOBHS GOPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHHI.

B BUJIE HEpapXuHu, B KOTOPON KOMIIOHEHTHI MOpTQensi MPoeKTOB Oojiee HU3KOTO
YPOBHS (hOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BBICOKOTO YPOBHSI.

3aganue Ned(



PecypcHoe obecnieuenue nmoprdesns IpoeKTOB COCTOUT B. ..
Bri6epute oauH U3 4 BapuaHTOB OTBETA!

CIIOCOOHOCTH opraHu3alliu ITPUBJICKATH HeO6XO,Z[I/IMI)Ie PECYPCHI AJId JOCTUKCHHA

1 N
) CBOMX CTPATErMYeCKUX IEIICH.
2) CIOCOOHOCTH TPOEKTHOr0 o¢uca NpUBIEKaTb HEOOXOAMMBIE PpECypChl s
JTOCTHKEHUS CBOMX CTPATETHYECKUX LIEINICH.
3) CIIOCOOHOCTH OpTaHH3aluy MPUBJIEKATh HEOOXOIMMBIE PECYPCHI JUIS TOCTHXKECHHS
CBOUX TAKTUYECKHUX LICIICH.
2) CIIOCOOHOCTH MEHEIDKEepa MpPOCKTa NpPHUBJIEKaTh HEOOXOIUMBIC PECYpChl JUIs

JOCTHIXKCHHSA CBOUX TAKTHYCCKUX ueneﬁ.

Kpurtepuu oueHku

[TpomexyTouHbIi TECT 1 MakcumanbHOe KOIn4ecTBo 0aiioB — 3 0. (cucrema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OaJlIbI CTYIEHTY
HAYUCIISIOTCS aBTOMAaTHYECKH MPOTIOPIIHOHAIBHO
IBBIIIOJIHEHHBIM TE€CTOBBIM 3aI[aHI/I$IM)

[TpomexxyTOuHBIH TeCT 2 MakcumanbHOe KOIn4ecTBo 0aiioB — 3 0. (cucrema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OaJlIbI CTYIEHTY
HAYUCIISIOTCS aBTOMAaTHYECKH POTIOPIIMOHATIBHO
IBBIIIOJIHEHHBIM TE€CTOBBIM 3aI[aHI/I$IM)

[IpomexyTouHblil TecT 3 MaxkcruMaabHOE KOIMUYecTBO 6aisioB — 3 6. (cuctema
BbITaET 10 CirydaifHBIX BOIIPOCOB TEMBI; OAJUTBI CTYICHTY
HAYUCIAIOTCA aBTOMAaTUYCCKU MMPOIMMOPIUOHATIBHO
BBIITOJTHEHHBIM TECTOBBIM 33 JaHUSIM )

[IpomexyTouHnsblii TecT 4 MaxkcrMaiabHOE KOIMUYecTBO 6aiioB — 3 6. (cuctema
BbITAET 10 cirydalfHBIX BOIPOCOB TEMBI; OaJlIbl CTYIEHTY
HAYUCIAIOTCA aBTOMAaTUYCCKU MPOIMOPIUOHATIBHO
BBINIOJIHEHHBIM TECTOBBIM 3a/1aHUSIM)

7.2.3. TIpumepHBbIii nepevyeHb TeCTOBBIX 3aJaHUH (ISl BONPOCOB K
Y4eOHMKY; [1IJIsl HTOTOBOI'0 TECTUPOBAHUS)

3aganue Nel
JInst ycTaHOBIEHUs pa3auuHbIX B3auMocBsizeil B SWOT-ananuse cocraBnsercs

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) OTtuer

2) Brimucka
3) JlokymeHT
4) MaTpHuia

3aganue No2

BrnacTth, mnposiBisiomascs B 3HAUUTENBHOM BJIMSHUM Ha JESITENbHOCTh KOMIIAHUU TIpU
(dbopmMHUpOBaHUU CTIpOCA, — 3TO

Bribepute onuH U3 4 BapuaHTOB OTBETA!

1) BJIACTh PBHIHKA



2)
3)
4)

BIIACTh IMOTpEOUTENCH
BIIACTh ITOCTABIIMKOB

BJIACTb IrocyaapcTBa

3amanue Ne3

st ouenku B SWOT-ananu3ze npuMeHseTcsi METO/

1)
2)
3)
4)

Bbl6Cpl/lTC OJINH U3 4 B‘dpl/lall'[‘OB OTBCTAa.
[To3unmonnpoBaHus
Cunhresa

Henykunn
Amnanuza

3apanue Ned

Kakoii MeTos1 cxeMaTuyHO MpeICTaBIsIeT MPOOIeMy MPUHATUS PeIICHU?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
Meroa nMO3UIMOHUPOBAHNUS
Meroa OLEHOYHBIX CYXICHUN
Meron nepeBa peleHni

Merto cuHTE3a

3amanue Ne5

UTo 51eUT B OCHOBE JIF00O0M cTpaTeruu NpeanpusTus’?

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
OTuer 0 pUHAHCOBBIX pe3yJbTaTax
Byxrantepckuii Oananc npeanpusTus
AKTHBBI IPEATIPUATHS

KOHKprHTHBIe npeumMyniecCTBa

3amanne Ne6

Kakue cuiabl oTHOCATCS K aHaJIn3y AT cu?

1)
2)
3)
4)

Bri0epuTe HECKOIBKO 13 4 BAPUAHTOB OTBETA!
Crouenue KoJIeKTHBa
AHanu3 1eATeIbHOCTH IPEANPUATHS
BeposTHOCTE NOSIBIEHUST HOBBIX UTPOKOB HA PBIHKE

Bracte mocTaBIMKOB 1 BJIaCTh MOTpeOUTENEH

3amanue Ne7

Cnabbie croporsl SWOT-aHanmm3a — 31o

1)

2)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:
BHYTpPEHHHUE MPOOJIEMbl U HETOCTATKHU B JIEATEILHOCTH MPEIIPUATHS

MEPCTIEKTUBBl  ONATONMPHUITHOTO PAa3BUTHS MPEANPUSNTHS, MPEIAOCTaBIIEMbIE
BHENIHEN Cpesion



BHEIIHHE COOBITHA WIHM W3MEHEHHUSA B GYILYIJ_IGM, KOTOPBIC MOT'YyT OTpHLIATCIBHO

3
) IIOBJIMATE HA ACATCIIBHOCTD IIPEAIIPUATHA

MEPCIEKTUBBl  ONIATONMPHUATHOTO Pa3BUTHS MPEANPHUATHS, MPEIOCTaBIIIEMbIe
BHEUIHEU Cpeoi

4)
3amanue Ne8
Yrpo3st SWOT-ananu3za — ato
BriOepute oauH U3 4 BapuaHTOB OTBETA!
1) BHYTpPEHHHUE MPOOJIEMbl U HEAOCTATKHU B ACATEIbHOCTU IPEIIPUITUS

ICPCIICKTHUBLI 6HaFOHpI/IHTHOFO pasBUTHA NOPCANPUATHA, IPEAOCTABIISICMBIC

2 o N
) BHEUIHEU Cpeoi

BHEIIHUE COOBITHA WIM W3MEHEHHUA B 6y,[[y1_[I€M, KOTOPBIC MOTI'yT OTpHLATCIBHO

3
) IOBJIMUATH HA ACATCIbHOCTD ITPCAIIPHUATHA

4) BHYTpPEHHHUE MPEUMYILECTBA, CYIIECTBYIOIIUE HA IPEATNPUATUU
3aganue Ne9

[ToprdenbHblii aHANMNU3 — 3TO

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

1) METO/I, CXEMaTU4YHO NPEACTABJIAIOMNN TPOOIEMY IPUHATHUS PELICHUM
2) METOJ] CTATUCTHYECKOU TEOPUU PELICHUN
3) CUTYaIIHs, KOTJIa MOTPEOUTEIH MOTy4atoT BO3MOKHOCTh BHIOOpa
METO/I, C IOMOIIBI0 KOTOPOT'O PYKOBO/ICTBO BBISIBIISIET U OLIEHUBAET X035 CTBEHHYIO
4) JeSTebHOCTh OPTaHU3AlMU ISl BIOXKEHHS CPEACTB B Hanbosiee NpuObUIbHBIC €€
HaIpaBJIEHUs
3aganue Nel0

Ha yem ocuoBeiBactcs SWOT-anamus?

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) Ha onienke ToBapHOM NPOAYKIIMU Ha PBIHKE
2) Ha ananuse KoHKypeHIIUH
3) Ha ornjeHke cuIbHBIX U ¢1a0bIX CTOPOH KOMITAHUU
4) Ha ouenke nocraBumkos
3aganue Nell

O6p3.3 OpraHnu3alluOHHBIX JeHUCTBUI U YIIPABJAOINUX TOAXO0A0B, UCITOJB3YCMbIX IJI JOCTUKCHUA
OpraHnM3allMOHHBIX 3aa4 U menen opranni3alnyu, — 3TO

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) Crparerus

2) VYnpasnenue

3) CTpaTerusi ynpaBJieHUs
4) ¢uHaHCOBas cTpaTerus

Saganue Nel2



Hpouecc CTPATCTUYCCKOTO IIJIAHUPOBAHUS ABJIACTCA

1)
2)

3)
4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!
OCHOBOM JJIs1 BCEX YIIPABJICHYECKUX PELICHUN
OCHOBOM JIJ1s1 YIIPaBJICHUS YWICHAMHU OpraHU3aluu

OCHOBOM OpraHu3allui, MOTHBALIUU U KOHTPOJISI OPUECHTUPOBAHHBIX HA BBIPAOOTKY
CTPATETUYECKUX PEIICHUI

HHCTPYMCHTOM, IIOMOIr'atOIIUM B IIPHUHATHU YIIPABJIICHYCCKUX peHleHI/Iﬁ

3amanmne Nel3

UYro npencrasisger co00i cTpaTernueckoe IIaHupoBaHue?

1)

2)
3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

OmnpeneneHHblii HAOOp JEHCTBUI U pEIIeHUM, MPEANPUHATHIX PYKOBOACTBOM H
BEIyIUX K pa3paboTke crenu(puuecKux CTpaTerwid, KOTOPhIE MPU3BAHBI TTOMOYb
OpraHu3aliy JOCTUYb CBOU LIEIH

I/IHCTp}/'MeHT, HOMOFaIOH_II/Iﬁ B IIPUHATHU YIIPABJICHUYCCKUX peI_HeHI/Iﬁ

[TocnegoBarenbHOCTh JEHCTBHI OpraHu3aludud O pa3paboTke U peanu3anuu
CTpaTeruu

[locnenoBarenbHOCTh JEMCTBUIM OpraHum3alnuu 1O pa3paboTKe U peanu3alnuu
TaKTUKU

3aganne Nel4

HpOI/ISBO,I[CTBCHHaH CTparerus — 3TO

1)

2)

3)

4)

BriObepute onuH U3 4 BapuaHTOB OTBETA!

nmoacucTeéMa CTparceruv, MHNpCACTaBJICHHAasd B BHUIC I[OJ'IFOCpO‘IHOfI IporpamMmaI
JIENCTBUI IO pca3aliuid KOHLCIIINH CO3JJaHUS ITPOAYKTA

MPOLIECC, OMPENENSIIONINI  MOCIeA0BATeIbHOCTh JCUCTBUN OpraHU3aIMH IO
pa3paboTKe U peasn3alui CTpaTeruu

onpeseNieHHbl Ha0oOp NEHCTBUII M pelleHuH, NPEeIIPUHSTHIX PYKOBOJCTBOM,
BEAYIIUX K pa3paboTKe cHenu@UUecKux CTpaTeruid, NPU3BAaHHBIX IOMOYb
OpraHU3alMH B JJOCTUKEHUHN CBOUX LieJIEeH

pacrpeneneHne OrpaHNYEHHBIX OPraHU3al[MOHHBIX PECYPCOB

3ananune Nel5

QOYHKIIMOHAIBHOM CTpAaTErueil Ha3bIBAOT

1)

2)
3)

4)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

MOJICUCTEMY CTpaTeruy, MPEACTAaBIECHHYIO B BUJAE JOJTOCPOYHOW MPOrpaMMBbI
JEHCTBUM MO pealn3allMd KOHLENLUN Pa3BUTHUS MOTEHLIMAJA MIEPCOHANA B LIEIAX
o0ecrnedeHns CTPaTernueckoro KOHKYpEeHTHOTO MPeruMyIIecTBa

MOJICUCTEMY CTPAaTEruu, MPEACTABICHHYID B BHJE JOJTOCPOYHOM IPOrpamMMBbl
JEWCTBUH MO peaIu3aliy KOHIEMIUH CO3JaHus MPOTYKTa

MpOLECC, ONPEACTAIONIMNA TMOCIEI0BATEIBHOCTh JECHCTBUN OpPraHU3alluy 10
pa3paboTKe U peanu3aui cTpaTerun

IUIaH yIIpaBJICHUS q)YHKLII/IOHaHLHOI\/II SIMHUIICH B paMKax OJHOTO IOAPA3ACICHUA
KOMITIaHUH



3amanue Nel6

Crpareruueckoe ynpaBjieHHE — 3TO

1)

2)

3)
4)

Bbl6CpI/lTC OHH U3 4 BAPUAHTOB OTBCTA:

MPOIIECC, OMPEACIAIONINN  TOCIe0BATEIPHOCTh JIEHCTBUM OpPraHM3alldd 110
pa3paboTKe U peann3auu CTpaTeruu

ompeneNieHHbI  HAOOp JACHCTBMM M peUIeHWH, KOTOpBhIe MPEAIPUHSTHI
PYKOBOJICTBOM U BEAYT K pa3paboTke creuu(uyeckux CTpaTeruil, Npu3BaHHbBIX
IIOMOYb OPTaHU3aLUU JOCTHKEHHUIO CBOUX LieJIeh

chepa AEATENBHOCTH, OPTraHU3AIMOHHO NpPEJCTaBICHHAS (YHKIMOHAIHLHBIMU
CTPYKTYPHBIMH MOAPA3/ICICHUSIMU

HaOOp IEHCTBUH, ONPENEISIONINNA MOCIeIOBATEILHOCTD JCHCTBHI OpraHU3aIluu

3amanmne Nel7

OCHOBy TaKTHU4YCCKOI'O IIJIaHa COCTAaBJIACT

1)
2)
3)
4)

Bri6epute oqun u3 4 BapuaHTOB OTBETA:
KOHTPOJIb KAYECTBA
CTpaTErnyeCcKuil 1iaH
cTpemiieHHe n30eraTh HeONpeaeICHHOCTH

BBICOKHM YPOBCHDb CliCIHUAIN3allUN

3aganne Nel8

O,ILHI/IM 13 cocoOOB aHaIM3a BHEITHEH U BHYTpeHHeﬁ Cpeabl ABJIACTCA

1)
2)
3)
4)

Bri6epute oauH u3 4 BapuaHTOB OTBETA:
IIeHOBas ITOJINTUKA
IIEHOBBIE BOMHEI
SWOT-ananu3

(bakTOpHBII aHATN3

3ananune Nel9

SWOT-ananu3 HanpaBjeH

1)
2)
3)
4)

BriOeprTe HECKOJIBKO U3 4 BApUAHTOB OTBETA:
Ha OIICHKY BHYTPEHHEH cpeibl
Ha OLICHKY yIpo3
Ha OLICHKY BHEIIHEH cpeibl

Ha 6aHKpOTCTBO OopraHnu3alun

3aganne Ne2(

K BHYTPCHHUM IIPECUMYIICCTBAM, CYIICCTBYIOIIUM Ha IMMPCATIPUATUHA, OTHOCATCH

1)
2)
3)

BriOepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Yrpo3sl
BHYTPEHHHUE BO3MOXKHOCTH

CHUJIBHBIC CTOPOHBI



4)

ci1abble CTOPOHBI

Saganue No21

VYipasnenue nporpaMmoin B yIIpaBiI€HUU IIPOEKTaMU — 3TO. ..

1)
2)
3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

LEHTPAIU30BAHHbIE KOOPAMHHUPYIOUIUME JIEUCTBUS, MpEANPUHUMAEMBbIC JIs
JOCTHXKEHHUS 1Ieiell U pean3auuu (M3BJICUEHUs) BBITOJl IPOrPaMMBI.

JEUEHTPAIIM30BAaHHBIE KOOPAMHUPYIOIIUE JACHCTBUSA, MPEANPUHUMAECMbIC IS
JOCTUKEHHUS LIeNiel U peain3aiuy (M3BJICUEHUS) BBITOJl TPOrPaMMBI.

LEHTPAIN30BaHHBIE KOOPAWHUPYIOLIME JEWUCTBHSA, IPEANPUHUMAECMBIC  UIS
JOCTIDKEHUS LIeIel U peanu3aiiy (M3BICUCHHS) BBITO TOPTQEIs.

LHCHTPAIN30BAHHBIC KOOPAWHHPYIOLIIUC [[ef/'ICTBI/ISI, npecaAnpuHuMacMbIC  JIA
JOCTHIXKCHUA ueneﬁ H pCajin3alilin (I/I3BJ'Ie‘IeHI/IH) BBII'O ITPOCKTA.

3aganue No22

bromxer IIporpaMmsl B yIIpaBJICHUHU IIpOrpaMMaMiu — 3TO ...

1)
2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:
JOKYMEHT, COJepKalluii OoO0IIyl0 CyMMYy (DMHAHCOBBIX CPEICTB, HCIOIb3YEMBIX
IIPOrpaMMOH, paclpeAeIICHHBbIX 110 CTaThIM M BPEMEHHBIM IIEPUOIAM.

JOKYMEHT, COJepKalluid OoO0Ilyl0 CyMMY (PMHAHCOBBIX CPEACTB, HUCIOJIb3YyEMbIX
nopTdernem, pacrpeaeieHHbIX [0 CTaThsIM U BPEMEHHBIM IIEPHO/IaM.

JOKYMEHT, COJAEpKaIluid OONIy0 CyMMY (UHAHCOBBIX CPEJIICTB, HCIIOIH3YEMBIX
MIPOEKTOM, PACIPEIEICHHBIX MO CTAThIM U BPEMEHHBIM MEPUOJIaM.

OTJIEIbHBIN BU ynpaBHqueCKOﬁ ACATCIIbBHOCTH, IPUMEHCHUC KOTOPOT'O BO3MOKHO
KaK B IPOCKTHOOPHUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX C(bepax C IICIIBIO
peuieHusd 3a4a4 IMpu HEOTPAHNICHHOCTH PECYPCOB U OTCYTCTBUHU PUCKA.

3aganmne Ne23

HHaHI/IpOBaHI/Ie MMPOCKTAa NpCAIojaaracr ....

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

MHOKECTBO B3aMMOCBSA3aHHBIX UTEpPAlMid, UTOTOM KOTOPBIX BBICTYNAET €IUHBIN
CBOJIHBIH TIJIAH.

OTJENbHBIA BUJ TPOU3BOACTBEHHON JAESITEIBbHOCTH, HPUMEHEHHE KOTOpOro
BO3MO>XHO TOJIBKO B IPOMBIIIEHHBIX KOMIIAHUAX B YCIOBMSIX HEONPENEICHHOCTH
U pUCKa.

MHO>KECTBO B3aMMOCBA3aHHBIX HTCpaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT €TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalfii, U”TOTOM KOTOPBIX BBICTYNAET €IMHBII
(UHAHCOBBIN TOKYMEHT.

3aganue No24

PoneBas (opranuzaiioHHasl) CTPyKTypa YIpaBJICHUS MPOrpaMMaMyd MOXKET B 3HAUUTEIbHOU
CTETEeHU pa3InvaThCs B 3aBUCUMOCTHU OT UX CNEeUU(UKH, HO B KaXKJI0W MpOrpaMMe JT0JIKHBI ObITh
OIIPEIENIEHBI CIEAYIOLINE POIIH:

Bribepute onuH U3 4 BapuaHTOB OTBETA!



1)
2)
3)

4)

3aKa34MK IMpPOrpaMMbl, PYKOBOAWTENb IPOTPAMMBI, KypaTop HpOTrpaMMBbl,
PYKOBOJUTEIb IIPOEKTA IPOrPAMMBI.

3aKa34MK IMPOTPaMMBl, PYKOBOAMTEIb HPOrpaMMbl, Kypartop moptders,
PYKOBOJIUTEINH TOPThETIs.

3aKa34MK MPOrpPaMMbI, PYKOBOJUTENb MPOTPaMMbI, PYKOBOJIUTENb MPOEKTA
MIPOTPaMMBI.

3aKa34MK IPOEKTa, PyKOBOJIUTEIND IIPOEKTA, KypaTop MPOrpaMMbl, PYKOBOAMTEIH
IIPOEKTA MPOrpPaMMBbl.

3amanne Ne25

Komanza ynpasneHust IpoeKToM — 3T0. ..

1)

2)

3)

4)

Bbl6CpI/l'l'C OHH U3 4 BAPUAHTOB OTBCTA:

COBOKYITHOCTb Y4aCTHHUKOB IIPpOCKTa, OCYHICCTBIIAOIINX HC TOJIBKO
YIpaBJICHYCCKYIO, HO U UCITIOJIHUTCILCKYIO, NIPCAMCTHYIO ACATCIbHOCTh HAa OCHOBC
KOMaHIHOI'O ITPUHIUIIA.

COBOKYITHOCTb HCIIOJIHUTEJIEH, OCYILECTBIISAIOUIMX FOPU30HTAIBHYIO MHTEIPALUIO
JeSITeIbHOCTH B pPaMKax (DYHKIIMOHAIBHOW OPraHU3allMOHHON CTPYKTYPHI.

€IMHBIN OpraH yNpaBieHHUS MPOEKTOM, MPEICTaBISAIONINI cOo00i COBOKYITHOCTD
COTPYJHUKOB, OCYIIECTBIAIONIMX YIPABICHYECKYIO JIEATEIbHOCTh HAa OCHOBE
KOMaHHOT'O MIPUHIIUIIA OPTaHU3AIMH B3aUMOICHCTBUS MEXYy COOOM.

COBOKYIIHOCTb HCIIOJIHUTEJIEH, OCYIIECTBISAIOIUX BEPTUKAIbHYI0 HWHTETPALUIO
NEATEIbHOCTH B paMKaxX MATPUYHOM OpraHU3allMOHHOM CTPYKTYPBI.

3amanne Ne26

[IporpaMMma B ynpaBieHHH IPOEKTAMH — 3TO. ..

1)

2)

3)

4)

BbI6€pI/ITC OJMH U3 4 BAapUaHTOB OTBCTA:

PSI CBSA3aHHBIX APYT C IPYTrOM IPOEKTOB, YIIPABICHUE KOTOPBIMU KOOPAMHUPYETCS
JUISL TOCTHIKEHMS NPEUMYILECTB U CTEIIEHU YIPAaBIAEMOCTH, HEIOCTYIHBIX IIpU
YIPaBJICHUU UMU IO OTAECIBHOCTH.

rpynna MpOeKTOB pa3BUTHS MH(POPMALIMOHHOW CHCTEMbl IUJIAHUPOBAaHUSA U
MOHUTOPHHTA.

HaOOp MPOEKTOB UJIM MPOrpaMM U IPYTUX padboT, 00BEAMHEHHBIX BMECTE C IIENIBIO
3¢ PEeKTUBHOTO yIIPABJICHUS JAHHBIMU PAOOTaMU IS TOCTUKEHUS CTPATETUIECKUX
nene.

PO CBSI3aHHBIX JApPYyr C JpyroM mnoptdeneil, ynpaBieHHE KOTOPBIMHU
KOOPAMHUPYETCS I JOCTHXKCHUS IPEUMYILECTB U CTEIECHU YIPaBIAEMOCTH,
HEJIOCTYITHBIX IPY YIPABJIECHUH UMH 1O OTAEIBHOCTH.

3amanne Ne27

3aKa3uuk ImporpaMMmsbl B IPOCKTHOM MCHCIPKMCHTC — 3TO...

1)

2)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

bu3MYecKoe WM HOPHIWYECKOE JIUIO, OMPEACISIoNIee IeMH IPOTrpaMMBlI,
3aMHTEPECOBAHHOE B MOJIYYEHUH BBITOJ] OT PEaIM3alliy IPOTrPaMMBI.

JIMIIO, OCYIICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HCIMMOCPCACTBCHHO
OTBECTCTBEHHOC 3a JOCTHXKXCHHEC uenef/'l H BBIT'OJ] IPOTpaMMBI.



3)

4)

JUII0, OCYIIECTBIISIONIEE aMIUHIUCTPATUBHYIO, OPTaHU3aMOHHYIO, (PMHAHCOBYIO U
HHYIO MOJJIEPKKY MIPOrPAMMBI;

JUIOo, OCYHECTBIAOMICES YIHIPaBJICHUC OTACIbHBIM IIPOCKTOM, BXOIJAIIMM B
nporpamMmmy, U OTBECTCTBCHHOC 3a PC3YJIbTAThI 3TOI'O ITPOCKTA.

3amanne Ne28

PykoBonuTens nporpaMmsl B IPOEKTHOM MEHEDKMEHTE — 3TO. ..

1)
2)
3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

JIMIIO, OCYIICCTBIIAOIICE YIIPABJICHUC HpOFpaMMOﬁ, HEIMOCPEACTBCHHO
OTBETCTBEHHOE 3a JIOCTIKCHHE LSS U BHITO IIporpamMmaI

JIMIIO, OCYLIECTBIIAIONIEE aIMUHUCTPATHBHYIO, OPraHU3AMOHHYIO, (PUHAHCOBYIO U
HHYIO IOJJIEP)KKY POTrPaMMBI;

JIMo, OCYHICCTBIIAIOMICS YIHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOIAJAIIMM B
InporpamMmmy, U OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOI'O ITPOCKTA.

JIMO, OCYHICCTBIIAIOMICC YIPABJICHUC HOpT(i)CJICM IMPOCKTOB, HCIIOCPCACTBCHHO
OTBCTCTBCHHOC 3a JOCTHUXXCHUC ueneﬁ U BBIT'OJ HOpT(beJ'IH

3aganue Ne29

KypaTop IIpOorpaMmenl B IIPOCKTHOM MCHC/PKMCHTC — 3TO...

1)
2)
3)

4)

BI)I6CpI/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:
JIMII0, OCYIIECTRIIAIONIEE aIMUHUCTPATUBHYIO, OPraHU3aLMOHHYIO0, (PUHAHCOBYIO
MHYIO IOJIEP>KKY IPOTPAMMBI.

JIMo, OCYHICCTBIIAIOMICS YIHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOIAJAIIMM B
nporpamMmmy, U OTBETCTBCHHOC 3a PE3YJIbTAThl 3TOT'O ITPOCKTA.

JIMI0, OCYIIECTBIISAIONIEE YNpaBICHHE MOPTQesieM MPOEKTOB, HENOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTHKEHUE IIeJiel U BBITO]T TOPTQes

JIMIIO, OCYIICCTBJIAOUICE YIIPpaBJICHUC HpOI‘p&MMOI’I, HEMMOCPCACTBCHHO
OTBCTCTBECHHOC 3a JOCTHXKXCHHEC ueneﬁ H BBIT'OJ] TPpOTpaMMBbI

3amanne Ne30

PykoBoauTens npoekra nporpaMMsl — 310. ..

1)
2)
3)

4)

BriGepure ovH U3 4 BapuaHTOB OTBETA!

JIMO, OCYHECCTBIAIOMICC YIHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOAJAIIMM B
Inporpammy, 1 OTBETCTBCHHOC 3a pE3YJIbTAThHI 3TOT'O ITPOCKTA.

JIUI0, OCYIIECTBISAIONIEE YIpaBICHHE MOPTQeEreM IMPOEKTOB, HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTH)KEHUE TIeNIel U BBITOJT TOPTQes

JINIIO, OCYIICCTBJIAOUICE YIIPpaBJICHUC nporpaMMoﬁ, HECMMOCPCACTBCHHO
OTBCTCTBECHHOC 3a JOCTHXKXCHHEC ueneﬁ H BBIT'OJ] IPpOTpaMMBbI

JIMIIO, OCYLIECTBIIAIOIIEE aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PUHAHCOBYIO U
UHYIO MOJIEPKKY TPOTrPAMMBI.

Saganue No31

Brigenute Bce YPOBHHU IMPOCKTHBIX O(I)I/ICOB B OpraHu3anuu:

Bribepute onuH U3 4 BapuaHTOB OTBETA!



1)

2)

3)

4)

VYpoBenb  opranmzamuu  (Llentpansabiii  [IpoexTHbli  oduc);  YpoBeHb
MoJIpa3ieICHUS (OyHKIIMOHABHBIN [IpoexTHbII odwuc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHbIH 0drc TpOrpaMMbI/TIPOEKTA).

VYposens ¢unmana (Llenrpanbhsiit [IpoektHeli oduc); YpoBeHb moapasieineHus
(OynkmumonanbHbld  [IpoekTHBIE  0oduc); YpoBEeHb  IPOrpamMMbI/TPOEKTa
(ITpoexTHBI 0HC TPOTPAMMBI/TIPOEKTA).

VYposens opranmzanuu (IlenTpanbusiii [IpoekTHbIl 0duc); YpoBeHb (umuana
(OynkunonaneHelii [IpoekTHblit oduc); YpoBensb npoekra (IIpoekTHBIN oduc).

IlepBbIil ypOBEHB, BTOPOU YPOBEHb, TPETUM YPOBEHb, YETBEPTHIA YPOBEHD, IISATHII
YPOBEHB.

Saganue No32

YmpasieHue nporpaMmoii BKIIIOYAeET ...

1)
2)
3)

4)

Bl)l6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:
COBOKYIIHOCTb IIPOLECCCOB YIPABJICHUS, KOTOPBIC MOI'YT BBIIIOJHATBCS KakK
MMOCJICA0BATCIIbHO, TAK U MaPAJJICIIBHO.

COBOKYITHOCTb HPOHCCCOB YIPABJICHUSA, KOTOPBIC MOI'YT BBIIIOJIHATHCA TOJIBKO
IIOCJIICAOBATCIIBHO.

COBOKYITHOCTb HPOHCCCOB YIPABJICHUSA, KOTOPBIC MOI'YT BBIIIOJIHATHCA TOJIBKO
mapajjiCJIbHO.

COBOKYITHOCTb METOAOB YIIPABJICHU A HOpT(beJ'IeM, KOTOPBIC MOT'YT BBIIIOJIHATHCSA KaK
MOCJICA0BATCIIbHO, TAK U MAaPAJJICIIBHO.

3aganue Ne33

[Ipodune npoextHOro Ouca — 3TO. ..

1)
2)

3)
4)

BriGepure onvH U3 4 BapuaHTOB OTBETA:
KOMOMHAIIMSI KJIFOUEBbIX XapaKTEPUCTUK MPOEKTHOro oduca.

Ha0op MporpaMM U IPYrux padoT, 00beTMHEHHBIX BMECTE C 1eIbI0 Y(PPEKTUBHOTO
yIpaBIeHUs TaHHBIMHA paboTamMu JUJIsl TOCTHXKEHUS CTPATETMUECKUX IIeTeH.

Ipymnmna IMpOeKTOB pPa3BUTUA HH(POPMAIMOHHOW CHUCTEMbl IUIAHUPOBAHUS U
MOHHUTOPHHTA.

KOM6I/IH8.I_II/IH KIIFOYECBLIX XapPaKTCPUCTUK TPOTpaMM HOpT(l)eJ'ISI ITPOCKTOB.

3ananmne Ne34

Kusznennsnii muka npoekra (project life cycle) — ato. ..

1)
2)

3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

OHpCI[CJICHHEl}I noCICaJ0BaTCIBbHOCTDb (1)213, npoaoJoKaromadacsas OT Hadala [0
OKOHYAaHHA IMPOCKTa

OnpezleneHHasI IOCIC10BATCIIBHOCTD (1)33, npoaojDKaromadacda OT Hadajla g0
CCPCAUHEBI ITPOCKTA

OHpCI[CJICHHEl}I MMOCJICAOBATCIILHOCTL 3aa4, KOTOPBIC PCIIAOTCA OT Ha4dajla OO0
OKOHYAaHHA IMPOCKTa

OHpCIleJIeHHaH KOM6I/IHaI_II/I$I KIIFOYCBBIX XaPaKTCPUCTHUK ITPOCKTA.

3aganue Ne35



IIpOEKTHBIN KOMUTET B YIIPABJICHUU IIPOEKTAMHU — 3TO...

1)

2)
3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

BBICIIMN KOJUIETHATBbHBIA OpraH IO YIPaBICHHUIO MPOEKTHON JesTelbHOCThIO
OpraHH3alHH.

KOMOMHAIHSI KITFOYEBBIX XapaKTEPUCTHK MMPOEKTHOTO oduca.
IpyIIIa MEHEDKEPOB IIPOEKTOB Pa3BUTHS, INIAHUPOBAHUS U MOHUTOPHHTA.

HAa0Op TMPOEKTHBIX pPabOT, OOBEAMHEHHBIX BMECTE€ C LEIbl0 3PPEKTUBHOTO
yIIpaBJICHUS TaHHBIMU pa0OTaMU JIISl TIOCTHKCHHUS CTPATETHUECKUX TEJICH.

3aganue Ne36

Peectp puckos (risk register) - 370 ...

1)
2)
3)
4)

Bbl6CpI/l'l'C OHH U3 4 BAPUAHTOB OTBCTA:

CIHCOK BBISBICHHEIX PUCKOB, COI[Gp)K&HIHfI, B TOM 4YHMCJIC, PC3YJIbTAThl aHAJIM3a U
IUIaHUPYEMBbBIC MEPHI 11O pEarupoOBaHNUIO Ha PUCKH.

KOM6I/IHaHI/I5{ KIIFOYCBLIX XaPaKTCPUCTUK ITPOCKTHOI'O 0(1)I/IC21.

CHMCOK KITIOYEBBIX PUCKOB, CO,Z[Gp)KEIH.IHﬁ, B TOM 4YHUCIIC, PE3YJbTATbl TOJIBKO
Ka4C€CTBCHHOI'O aHaJIn3a.

Crnircok Mep pearupoBaHUs Ha PUCKH.

3amanue Ne37

3amHTEepecoBaHHOE IUIIO (cTOpoHA) (stakeholder) — 370 ...

1)

2)

3)

4)

BbI6€pI/IT6 OJIUH U3 4 BapHUaHTOB OTBCTA:

du3znyeckoe win HOPUINYICCKOC JIMTTO, KOTOPOC UMCET 3aMHTCPCCOBAHHOCTD, MOKCT
BIIMATh Ha KaKHe-IH0O acCIeKTHI IMPOCKTa, IOABCPIKCHO HIW CUHUTACT ceOs
MMOABCPKCHHBIM KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

IOpI/I,I[I/ILIeCKOe JIMIO, KOTOPOC HUMEECT 3aWHTCPCCOBAHHOCTH, MOXCT BJIMATH Ha
KaKue-Tn00 acCIeKThI IMPOCKTa, MOABECPIKCHO HIIU CUHUTACT cebs MMOABECPIKCHHBIM
KaKOMy'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

duznueckoe JIMIO, KOTOPOC UMECT 3aMHTCPCCOBAHHOCTD, MOKET BJIMATH HA KaAKUC-
00 aCIEKTHI IIPOCKTA, IMOABCPKCHO HUIIM CHUTACT cebs MMOABCPKCHHBIM KaKOMY-
100 BIUSHUIO CO CTOPOHBI IIPOCKTA

prnna MMPOCKTHBIX MCHCIKEPOB, KOTOpAad HUMECT 3aUHTCPECOBAHHOCTL, MOKCT
BIIMATh Ha KaKHe-IH0O acCIeKTHI IMPOCKTa, IOABCPIKCHO HIW CUHUTACT ceOs
MMOABCPKCHHBIM KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

3amanne Ne38

B coctaB opraHn3anioOHHON CTPYKTYpBI IPOEKTa MOTYT BXOAUTD:

1)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

PYKOBOJIUTENb MPOEKTa, KOTOPBIM oOecreynBaeT oO0Iiee pYyKOBOJICTBO U
yhpaBiieHHe paboTaMu MPOEKTa U OTBEYAET 3a IMOJIyYeHUE Pe3yJbTaTOB MPOEKTa;
KOMaHJla MPOEKTHOIO MEHEKMEHTa (HeoOs3aTeNbHBI JJIEMEHT), KOTopas
MIOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYIIECTBICHUM OOIIEr0 PYKOBOJACTBA M
yIlpaBJieHUs] paboTamu/onepanusiMi IMPOEKTa, HANpPaBICHHBIMM Ha MOJy4YeHHE
pe3yabTaTOB MPOEKTA; MPOCKTHASI KOMaH/a, KOTOpPasi BBIITOIHSAET pabOThHI MPOEKTA.



2)

3)

4)

KOMaHJla MPOEKTHOIO MEHEKMEHTa (HeoOs3aTeNbHBIH JJIEMEHT), KOTOpas
[IOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYIIECTBICHUU OOIIETO PYKOBOJACTBA H
yIpaBJIeHUs] paboTamu/onepanusiMi IPOEKTa, HAMPABICHHBIMH Ha MOJyYCHHE
PE3yNIbTATOB MPOEKTA; MPOCKTHAS KOMaH 14, KOTOPask BBIIOJIHSAET pabOThI MPOEKTA.

PYKOBOIUTENb TMPOEKTa, KOTOPbI obecreynBaer oO0liee pPyKOBOJACTBO U
yIipaBiieHHe paboTaMu MPOEKTa U OTBEYAET 32 MOJYYCHHUE PE3yJIbTAaTOB MPOEKTA;
KOMaHJa MPOEKTHOTO MeEHEIKMEHTa (HeoOs3aTeNbHbI 3JIeMEHT), KOTopas
MIOMOTAeT PYKOBOJHMTEIIO MPOEKTa B OCYIIECTBICHHUH OOIIET0 PYKOBOJICTBA M
yrnpaBiieHus: paboTamu/onepanusiMi MPOEKTa, HANpaBIECHHbIMU Ha IOJy4YE€HUE
pE3yJIbTaTOB MPOEKTA.

PYKOBOJUTEIIb IIPOCKTA, MCHCPKEP IMPOCKTA, IIPOCKTHAA KOMaH/Ia, CTCFIKXOJ'II[CPBI.

3amanne Ne39

[Toprdens MPOEKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:
B BUJIE MUE€PAPXUHU, B KOTOPOH KOMIOHEHTHI MOPT(dess MPOoeKTOB Ooiee BBICOKOIO
YpOBHSI (POPMUPYIOTCS U3 HECKOJIIBKUX KOMIIOHEHTOB 00JIee HU3KOTO YPOBHSL.

B BHJIC CETEBOW JHarpamMMbl, B KOTOPOW KOMITOHCHTHI TOPTQEIIs MPOSKTOB OoJee
BBICOKOT'O YPOBHSI CBSI3aHbI C KOMIIOHCHTaMH 00Jiee HU3KOTO YPOBHSI.

B BHJIC MaTpHIlbl, B KOTOPOH KOMIIOHEHTbI MOPT(heist MPOEeKTOB 0ojiee BHICOKOTIO
YpOoBHSI (POPMUPYIOTCS U3 HECKOJIIBKUX KOMIIOHEHTOB 00JIee HU3KOTO YPOBHSI.

B BUJIC€ UEPApXUH, B KOTOPOH KOMIIOHEHTbI MOPTQes NPOEKTOB 0o0jiee HU3KOIO
ypOBHSI (POPMUPYIOTCS U3 HECKOJIIBKUX KOMIIOHEHTOB 00JIee BBICOKOTO YPOBHSI.

3aganne Ned(

OpranuzalnoHHas CTpPYKTypa IPOeKTa — 3T0. ..

Bribepute onuH U3 4 BapuaHTOB OTBETA!

BpEMEHHasl CTPYKTypa, BKJIIOYaloIlas B ce0s NPOEKTHbIE pOJIM, ONHUCAHUE 30H
OTBETCTBEHHOCTH, a TAaK)K€ YPOBHEH W IpaHUI] MOJHOMOYMH, KOTOPBIE JOJKHBI
OBITh YETKO OINpeENeHbl U JOBEJIEHBI IO CBEJCHUS BCEX 3aMHTEPECOBAHHBIX JIMII

BBICIIMH KOJIJIeTHaJIbHBIN Oopradn 10 YHPABJICHUIO HpOCKTHOfI ACATCIIBHOCTBIO

KOMOMHAIMSI KJIFOUEBbIX XapaKTEPUCTUK MPOEKTHOro oduca.

COBOKYIHOCTh HCIIOJHUTENIEH, OCYHIECTBISIOINX BEPTHUKAJIBHYI0 HHTETPALUIO

1)
MIPOEKTA.
2)
OpraHH3alMH.
3)
4)

JesITeIbHOCTH B PAMKaX MaTPUYHON CTPYKTYPBHI.

Kpurtepun onenku

Bomnpock! k yueOHUKY 110 Teme 1

MaxkcumaabHOe KOJTUYECTBO 06auIoB - 2 6. (0aibl CTYACHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH )

Bomnpockl k yueOHUKY 1O Teme 2

MaxkcumaabHOe KOJTUYECTBO 06auIoB - 2 6. (0aibl CTYACHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH )

Bomnpocs! k yueOHHUKY 10 Teme 3

MaxkcumaabHOe KOJTMYECTBO 0auIoB - 2 6. (0aibl CTYACHTY

HAYUCIAKOTCA aBTOMaTI/ILIeCKI/I)




Bomnpocs! k yueOHHKY 110 Teme 4

MaxkcumaabHOe KOJTUYECTBO 0aUIoB - 2 6. (0aIbl CTYACHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH )

Htorosoe TecTupoBaHue

MakcumanbHOE KOJIn4ecTBO O6aiioB - 40 0. (cuctema
BbITAET 50 ciryuaiiHBIX BOMPOCOB M3 0aHKA TECTOBBIX
3a/laHuii; 0aJUIbl CTYACHTY HAYUCISIOTCS aBTOMAaTUYECKHI

MPOMOPIHMOHAJIbHO BBIITOJIHCHHBIM TCCTOBBIM 3aI[aHI/I$IM)




7.3. OueHo4Hble cpeacTBa AJS NMPOMEXKYTOYHOH aTTecTAllMU N0 HMTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 2
Ne .
u/n Bonpocsl k 3a4eTy ¢ OLeHKOM
1 OCHOBHbIE OHATHS CTPATETHUECKOT0 YIIPaBJICHHUS
2 IIpennochblIKu BO3HUKHOBEHHS CTPATETMYECKOr0 YIIPABJICHUS
3 MecTo CTpaTernueckoro yrnpanjieHHs IPOSKTaAMH B MIPEANPUHUMATENLCKON 1eITeIbHOCTH
4 OCHOBHBIE 3Tallbl CTPATETNYECKOr0 YIPABIEHUS IPOEKTAMU
5 Pa3paboTka cucTemMbl CTpaTerHuecKux Iesen
6 Pa3paboTka BUJIEHUS] 1 MUCCHUU OpTaHU3AINH
7 OcCHOBHbIE KOHIIENIIMY CTPATErHUECKOI0 YIIPaBICHUsI IPOEKTaAMU
8 MeTo10710THsl CHCTEMHOTO MO/IX0J1a B CTPATETMYECKOM YITPABICHUN
9 AHanu3 BHEIIHEN CpeJibl OPraHu3alun
10 | Ananu3 cuTyanuu B OTPaciu
11 | Crpykrypa 1 XapakTepUCTHKa BHYTPEHHEN CpeJibl OpraHu3aluu
12 | CtpykTypa 1 XapakTepUCTHKa BHEIIHEH Cpeibl OpraHu3aluu
13 | OcoGeHHOCTH CTPATErHYeCKOro YIpaBIeHUs
14 | OcHoBHbIE BUIbl CTPATETUH B IPOEKTHOM YIIPABJIEHUU
15 | IlonsiTue M HA3HAYEHUU CTPATETHH
16 | MeTopl CTPaTernuecKoro ynpaBieHUs! IPOSKTAMHU
17 | HedopMmanbHble METOBI CTPATETHUECKOTO YIIPaBICHUSI IPOCKTAMHU
18 | Tunsl OM3HEC-CTPATErHid U MX XapaKTEPUCTUKU
19 | MeTo/pl CHTYallMOHHOTO aHAJIM3a B CTPATETHYECKOM YIIPABICHUHU IIPOCKTAMHU
20 | Meroauka aHaiM3a CWIbHBIX M CI1a0BbIX CTOPOH OpTraHU3aIMH
21 | dakTopkI U 3TANBl BRIOOPA CTPATETUH MPOEKTA
22 | icrounuku MH(OpMAIMK U1l CTPATETHUECKOro yIpaBJIeHUs POSKTaMHU
23 | Bayrpennue (akTopbl, OpeneNsone pa3BuTHe CTPATeTHH
24 | Monens natu cuil KoHKypeHuuu M. Tloptepa
25 | Cucrema uennocreit M. IToptepa
26 | Meronuka [1DCT-ananmmza
27 | Meroguka SWOT-ananusa
28 | Meroauka npuMeHeHHs: U 0COOeHHOCTH MaTpuilbl BKIT
29 | Marpuna GE/McKinsey (moptdenpHast MaTpuia)
30 | AHanu3 U3IEPIKEK OpraHU3aAUH
31 | IIpoektsl u mpouecchl, Monenb Cynefin
32 | OCHOBHBIC OTJIMYHS IPOCKTA, IPOTPAMMBI U TIOPTQEst
33 | CrangapTsl ynpaBieHUs IpOrpaMMaMu U TOpThensiMu
34 | Mecro nporpamm u nioptdelieil B cucteMe yrpaBiIeHNs] OpraHu3aium
35 | Ca3b OpPTGHENTHHOTO U CTPATETUIECKOTO YIIPABICHUS
36 | YmpaBneHue nporpaMMamMu
37 | Yopasnenue noprdensimu
38 | )Ku3HeHHBIN IUKI YyIPaBJICHUS POrpaMMOn
39 | XKu3HeHHBII UK yIpaBiIeHuUs mopTdeaeM
40 | YnpasneHne prckaMu porpamm u noptderneit
41 | OtGop mpoekToB B mOpTdeb
42 | IlpoexTHsIi 0ouc: OCHOBHBIC IOHATHSA U QYHKITUH




Ne Bomnpocsl k 3a4eTy ¢ OLEHKOH
n/n
43 | OpranuzanyionHasi CTpyKTypa MPOEKTHOTo oduca
44 | TIpoBepka noprdens NPOEKTOB HA COOTBETCTBUE CTPATErMYECKUM IEJISIM OpraHu3aluu
45 | KoMnoHeHThI TOpTQesi MPOEKTOB
46 | Onpenenenue neneit noptdens MPOSKTOB
47 | OcHOBHBIE IPUHIIMIIBI YIIPABJICHUS OPT(deaeM MPOeKTOB
48 | OcHOBHBIC IPUHIIMIIBI YIIPABJICHUS IPOTrPAMMaMH
49 | CtpykTypa noptdesns mpoeKToB
50 | IIpoekTHbIi oduc: co3nanme U pa3BUTHE
51 | CucreMa CTpaTernyecKoro yrnpaBieHUs MPorpaMMaMu, HOPTHEISIMHU U TPOEKTaMU
52 | MecTo npoeKTHOro o(uca B CTPaTETHYECKOM YIPABICHUN OpraHu3aIfen
7.3.2. Kputepuu 4 HOPMbI OLEHKH
®opma
NpoBeIeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
aTTrecTaluu
2 3ayeT ¢ OLEHKOMI Crynent Habpan 85 u 6onee
«OTJIMYHOY 0aJJIOB MO HAKOMUTEIHHOMY
pPEUTHHTY
Crynent Habpan ot 70 mo 84
«XOPOIIO) 0aJUIOB 10 HAKONMHUTEIHLHOMY
pEUTHHTY
Crynent Habpa ot 55 10 69
«yIIOBJIETBOPUTEIHHO» 0aJUI0B 110 HAKOIUTEIBLHOMY
PEUTHHTY
Crynent HaOpan 54 u meHee
«HEYJIOBJIETBOPUTEIBHO» | OaUIOB MO HAKOMUTEILHOMY
PEUTHHTY




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHAs JUTEPATYpa

Tun (y4yeOHHK, yueOHOe

KoaunuecTBo B

Ne nocooue, yueoHo- Hay-nou
w/ ABTOpPBI, COCTABUTEJIH 3arsiaBue (3aroJI0BOK) MeTommaeckoe mocodHe, Ton u3nanus oubamnorexe /
NpAKTHEYM, Ip.) HaumenoBanue
9BC
1 | Kocosa JI. H. VYrpaBieHre "HHOBAIIMOHHBIMU MTPOEKTaMU | yueOHOe rmocooue 2022 3BC «IPRbooks»
1 OM3HEC-TIpoleccaMu
2 | I'epmreiin FO. M. VYupasnenue npoextamu ¢ Microsoft Project | mpaktukym 2021 OBC «IPRbooks»
2016
3 Komkosa U. H. VnpaBieHne UHBECTULIMOHHBIMU y4eOHO-METOINIECKOE 2021 OBC «IPRbooks»
IPOEKTaMu nocobue
4 | BacroukoBa T. C. YrpaBiieHre IPOSKTaMHU ¢ UCIOJIb30BaHUEM | yaeOHOEe Imocooue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YnpaBieHne NpoeKTaMu yuebHoe rmocodue 2020 3BC «IPRbooks»

8.2. JlonosinuTebHAS JIUTEpPATypa

Tun (yueOHuk, yaeoHoe

KoaunuecTBO B
Hay4YHOH

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIN 3arsiaBue (3aroJi0BoK) I'ox u3nanus ondauorexe /
n/n MeTOoAnYecCKoe mocoomne,
HanmeHnoBanue
NPAaKTHUKYM, JP.) 3EC
1 | Horamesal. A. VYnpasieHnne npoekTaMu (IIPOEKTHBIN yuebHoe rnocodue 2020 9BbC
MEHEIKMEHT) «NANIUM.COM»
2 | Ilonos 1O. U. VYnpasieHue npoeKTaMu yuebHoe rnocodue 2019 9BbC
«NANIUM.COM»
3 | Tuxomupona O. I VYpasieHne npoeKTaMu IIPAKTUKYM 2019 9BbC

«ZNANIUM.COM»




8.3. Ilepeyenb mpogecCHOHAIBLHBIX 0a3 JAHHBIX U HH(POPMAIMOHHBIX CHPABOYHBIX

cucTeM
e WebofScience[OnekTponnslii pecypc] : MynbTHAMCHUIUIMHApHAs pedepaTtuBHas Oa3a
JTAHHBIX. — Philadelphia: ClarivateAnalitics, 2020-. — Pexum J0CTyMa:

apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrL

Scopus [DnekTpoHHBIH pecypc]: pedepaTrBHas 0a3a nanubix. — Netherlands: Elsevier, 2004—
. — Pexxum pocrtyna: scopus.com. — 3ari. ¢ 3kpaHa. — f3. pyc., aHri.

Elibrary[DnexTponHslii pecypc] : HaydHas syekTpoHHas oubnmoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryna: elibrary.ru. — 3ari. ¢ skpaHna. — f3. pyc., aHrJI.
SpringerLink[DnexTponHblit pecypce] : [0a3a nanubix]. — Switzerland: SpringerNature, 1842—
. — Pesxxum nocryna: link.springer.com. — 3ari. ¢ skpana. — f3. aHri.

ScienceDirect[ DnekTpoHHBIN pecypc] : KOJUTCKIIHS ANEKTPOHHBIX KHUT
n3narenscra Elsevier. — Netherlands: Elsevier, 2020-. —  Pexum  gocryma:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrJI.

Cambridgeuniversitypress[ ek TpOHHBIH pecypc] : KYPHAIIBI U3aTeIIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum goctyma: cambridge.org. — 3ari. ¢
3KpaHa. — 3. aHrm.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne Hanvenosanue IO PexBu3UTHI zlorosi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neiicTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KoHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kortpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;
KOHTpakT Ne 727 ot 20.07.2016, cpok
JieficTBUSI — 6ECCPOUHO
3 Mirapolis Human Capital Management JIMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKIFOUUTEIHHO

8.5. Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s OCYIIeCTBJIEHHSA

00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaunmeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /151 IPOBEICHUsI
. Ilepeyenb 0CHOBHOTO 000pYyAOBaHMS
1/ | NpakTHYeCKHUX U Ja00paTOPHbIX 3aHATHIA,
NMOMEILUEeHHUH I CAMOCTOATEIbHOMI

padoThl 00yJaIUXCcsi (HOMep ayIUTOPHH)

Aynuropus BeO-KOHPEPEHIINH. OKpaH TEJICBU3UOHHBIN, LIUPMBI,

VYueOHast ayAUTOpUS U1 IPOBEJCHUS 3aHATUI | TIPOKEKTOP Ha IITaTHBE. CTOJ

JIEKIMOHHOTO TUMNa. YueOHas ayAuTOpUs JUIs | IPEero1aBaTeIbCKui, CTYJIbS
1. NPOBEICHUS 3aHATHH CEMHUHApCKOro THIIA. | MPENojaBaTelbCcKUe., TpaHCHapaHT-

VYyeOnass  ayauTopusi A KypCOBOTO | IEPETS KA, CACTEMHBII OJIOK .
IIPOEKTUPOBAHUs  (BBIMOJIHEHMSI KYPCOBBIX
pabot). YuebHas ayauTOpHs IJIsl IPOBEIACHUS




n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00PaATOPHIi, MACTEPCKUX U
ApP. 00bEKTOB /ISl IPOBEAEeHUS
NMPAKTHYECKHUX 1 JIAa00OPATOPHbIX 3aHATHIA,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yJammxcs (HoMep ayAUTOPHH)

IlepeyeHb OCHOBHOI0 000pPY10BAHMS

TPYIIOBBIX u WHIBUIYaIbHBIX
KOHCYNIbTAllMii ~ Y4eOHas ayauTopus s
MPOBEJCHUS 3aHIATUN TEKYIIETO KOHTPOJIS H
npomexyrounoit arrectanuu. (C-409)

[TomereHre AIsl CaMOCTOSITENIBHOW pPabOThI
obyuarormuxcst (C-916)

Kommnbrorepsl, CTOIBL, CTYbS
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