AOKYMEHT NOAMWUCAH
BMEKTPOHHOW MOAMNUCHLIO

MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
(enepanpHOE rocyJapcTBEHHOE OIOXKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHuUs
«TONBATTUHCKUHI TOCYIapCTBEHHBIN YHUBEPCUTET»

oTA.01

(unoexc OoucyuniuHot)

PABOYAA ITPOI'PAMMA JUCHUIIVINHBI

Brinmycknas kBanudukannoHHas paboTta Kak craprar

(Haumenosanue OUCYUNIUHBL)

10 HAIPABJICHUIO TIOJITOTOBKH (CIIEIUAIIEHOCTH )
08.04.01 CtpoutenbcTBO

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU A3
BonocHa0xeHue U BOJIOOTBEICHUE TOPOJIOB U MPOMBINUICHHBIX MPEAIPUITHN

dopma o0ydeHHUs: OUHAS
I'ox nabopa: 2022
O6mmas Tpynoemkocts: 2 3E

Pacnpe)le.ﬂe}me aC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTtp 4

®opma KOHTPOJISA 3auer Hroro
Bua zansaruii
Jlexuun 2 2
JlaGopaTopHble
[IpakTrueckue
PykoBoJICTBO: KypcoBble paboThl (mpoektsl) / PI'P
[TpoMexyTodHas aTTeCTaIus 0,25 0,25
KonTaktHas pabora 2,25 2,25
CamMocTosTenbpHas padoTa 69,75 69,75
KoHnTpoib
Hroro 72 72




Pabouyto mporpamMmy cocTaBuiI(H):

cTapuini npemnojasarens, [lonresa T.B.

(OondxcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUTUTHHBL:

OtcyTcTBYyeT

Penensent

(OoadicHOCmb, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma IuCHMIUIMHBI cocTaBiieHa Ha ocHoBaHuu PI'OC BO u yuebHOro miana
HanpasisieHust noarorosku 08.04.01 CtpoutenbecTBo

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.
COI''TACOBAHO

PykoBonuTeNnb IEHTpa MHKEHEPHOTO 000pY1I0BaHUS

«_» 20 T N.A. Jlymkun

(noonucy) (U.0. ©amunus)

YTBEPXIEHO

Ha 3acepanuu nenapraMmeHTa npeAnpruHUMaTEIbCTBA

(mpotokon 3acenanust Ne 1 ot «26» aBrycra 2021 r.).



1. Ileaib 0cBOEHUA TUCHUILIHHBI

Llenp ocBOeHUs! TUCHUIUIMHBI — (POPMUPOBAHUE Yy OOYYAIOIIUXCSl 3HAHUH O METOJIUKE U
TpeOOBaHUAX, TPEABABISIEMbIX YHUBEPCUTETOM K BBIIYCKHOM KBaJM(HUKAIIMOHHONH paboTte
(MarucTepckoi auMccepTalyu) Kak cTapTany M HaBbIKOB HamUCaHUs U 0GOPMIICHHS JaHHOTO THUIIA
paboThI B COOTBETCTBUU C MIPEIBSBIAEMBIMU YHUBEPCUTETOM TPEOOBAHUSMH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlMcuuIuinHel, y9eOHbIe KypChl, HA OCBOCHHH KOTOPBIX Oa3UpyeTcsl JaHHAs IUCIUIUIMHA
(yueonsii kypc) — «IIpoektHas nesarenbHOCTh 1. CHCTEMHBIN MOAXO B YIIPABICHUU IPOSKTaAMM),
«IpoektHass nearenbHOCTh 2. CTpaTernyeckoe YIpaBiIE€HUE MPOEKTHOU JESITEIIbHOCTBIOY,
«[IpoexTtHas nestenbHOCTh 3. OpraHuzanus U ymnpasieHHe paboToil koMauzabl», «lIpoexTHas
JEeSTENILHOCTH 4. YTpaBieHHe MOpTHeaeM MPOSKTOBY.

Jucuumnueel, ydeOHble KypChl, JUIsi KOTOPHIX HEOOXOAMMBI 3HAHMS, YMEHUsS, HaBBIKH,
nproOpeTaeMbIe B pe3yJibTaTe U3yueHUs JAHHON JUCIHILTUHBI (ydeOHOTO Kypca) - «BBIToTHEHHE ’
3alUTa BBITYCKHOW KBAIU(DUKAIIMOHHOM paboThI».

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

KPUTHUYECKHI aHaIN3
MPOOJIEMHBIX CUTYyalluil Ha
OCHOBE CICTEMHOT'O
M10/1X0/1a, BhIpabaThIBaTh
CTpaTEruto NEUCTBUI

HNuagukaropsbl
dopmMupyemsbie U
AOCTUKEHUS
KOHTpOJIUpYyeMble .
KOMIIeTeH Ui IInanupyemsle pe3yJibTaThbl 00y4eHHs
KOMIIeTeHIIUH (xon 1
(Kol 1 HAMEHOBAHUE)
HaWMCHOBAHHE)
YK-1. Cnocoben VK-1.4. AHanuzupyer | 3HatTh:
OCYILIECTBIISTh POOJIEMHYIO - OCHOBBI IIPOBEICHMSI aHAIN3a

CUTYallUIO KaK
CUCTEMY, BBIABIISIA €€
COCTaBJIAOIIUEC U
CBsA3U MCXKY HUMU

HpO6J'I€MHBIX CI/ITyaLII/Iﬁ KaK CHUCTCMBI

YMers:

- BBISIBIIAITH COCTaBJISIFOLINE CUCTEMBI U
CBS3M MEXKIY HUMH IpU aHaJIu3e
pOOJEMHBIX CUTyallui IIPU HAITMCAHUN
BBIIYCKHON KBaJU(UKALIMOHHON pabOThI
KaK craprana

Bmaners:

- HaBBIKaMU aHaJIn3a MPOOJIEeMHBIX
chyauHﬁ KaK CUCTEMBI, BBISIBJICHUA €€
COCTABJISIFOLUX M CBSA3€H MEX]y HUMU IIPU
HaltnCaHuu BLIHyCKHOfI
KBaJIM(DUKAIIMOHHOM pabOTHI Kak crapramna

VK-1.5. Kputnuecku
OLICHMBAET
HaJIe)KHOCTb
HCTOYHUKOB
uH(popMaluuy,
pabotaer ¢
IIPOTUBOPEYMBOI
uHpopmanuei u3
pa3HbIX UCTOYHHUKOB.

3HATh:

- METOJIBI OLIEHKH HaJICKHOCTH
HMCTOYHUKOB MHPOPMAIUH, METO/IbI
paboThI ¢ MPOTHBOPEUNBON HHPOpMAITUEit
n3 pasme NCTOYHHUKOB.

YMmers:

- IPOBOJUTH OLIEHKY HAJIEKHOCTU
MCTOYHUKOB MH(OpMAaIuK, padboTaTh ¢
MIPOTUBOPEUYNBOM HH(pOpMaLnen u3
pa3HbIX UCTOYHHUKOB JJIs1 HAIICAHUS
KBaJIM(UKAIIMOHHOM paboThl Kak cTapTana

Bnanetn:




®opmMupyembie U

HNuauxkaropsl

AOCTUKEHU S
KOHTpOJIMpyeMble N
KOMITeTeH I KOMIeTeH Uit Ilnanupyemblie pe3yJbTaThl 00yUYeHHs
(Koa 1 HAaMMEHOBaHUE) (xon m
HaUMEHOBAHUE)
- HaBbIKaMU OLICHKH HAaJIe)KHOCTHU
MCTOYHHUKOB MH(OpMaLUH, paboThI ¢
MIPOTHUBOPEUYNBOM MH(MOpMAITHEH U3
pa3HbIX UCTOYHUKOB JIJIsl HAITMCAHUS
KBaJIM(UKAIIMOHHOM pabOThI Kak cTapTamna
YK-1.6. 3HaTh:
PaspabarbiBaeT u - OCHOBBI pa3pabOTKH U apryMEeHTalUU
COJIEpKaTeNbHO CTpaTeruy peIieHus mpooIeMHON
apryMeHTHUPYET CUTYalliu Ha OCHOBE CUCTEMHOT0 U
CTPATETHUIO PEHICHUSI | MEKIUCIMITIMHAPHBIX OJX0/I0B
npoOIeMHOMN YMmeTs:

CUTyaIlUu Ha OCHOBE
CHUCTEMHOTO U
MEXIUCITUTUTMHAPHBIX
IMOAX0H0B

- pa3zpabaThIBaTh U apryMEHTUPOBATh
CTpaTeruy peleHus npooieMHON
CUTYallul HAa OCHOBE CUCTEMHOI0 U
MEXJUCIUIUTMHAPHBIX TOAXO0JI0B JUIS
HalUCcaHUs KBATU(PUKAMOHHON paOboThI
KaK cTaprana

Bmanets:

- HaBbIKaMU Pa3pabOTKHU U apryMEHTAlUH
CTpaTeruy PEIICHUs MPOOIIEMHOM
CUTYalli{ Ha OCHOBE CUCTEMHOTO U
MG)KJII/ICHI/IHJ'II/IHapHBIX IIoaAXO00B IJIs1
HAMUCaHUs KBATH(PUKAITMOHHON paOOThI
KakK craprana

VK-2. Criocoben
YIIPaBJIATH IPOCKTOM Ha
BCEX dTamax ero
YKU3HEHHOTO I[UKJIa

YK-2.1.
@opMynHpyeT Ha
OCHOBE I10CTaBJICHHON
POOJIEMBI
IIPOEKTHYIO 3aJa4y U
BbIOMpaeT crocol ee
peleHus

3HaTh:

- OCHOBBI ()OPMYJITUPOBKH HA OCHOBE
MOCTaBJIIEHHON NPOOIEeMbI TPOEKTHON
3aJ1a4uM U BbIOOpa criocoba ee pereHus

YMeTs:

- popMynHpoOBaTH Ha OCHOBE
MOCTABIEHHOU MPOOIEMBI POSKTHYIO
3a/1auy U BBIOMpaTh CIIOCO0 €€ pelieHus
JUTSL HallMCaHUs KBamu(UKaMOHHON
paboThI Kak crapTana

Bianers:

- HaBbIKaMu ()OPMYJIMPOBKU Ha OCHOBE
MOCTaBJIEHHON NPOOIEeMbI TPOEKTHON
3aJ1a4uM U BbIOOpa criocoba ee pereHus ais
HaMMCaHUs KBAIM(UKATMOHHON pabOThI
KaK cTaprarna

YK-2.2.
Pa3pabatrsiBaer
KOHIIETIITHIO TIPOSKTa
B paMKax
0003HaYeHHOMI

3HaTh:

- OCHOBBI pa3pabOTKH KOHIEMIUH MPOEKTA,
dbopMyIupOBaHUS TIENIeH, 3a1a4,
pe3yIbTaTOB

VYMeTs:




®opmMupyembie U

HNuauxkaropsl

JAOCTHKEHUST
KOHTPOJIHpYeMbIe .
KOMIIeTeH Ui Inanupyemble pe3yJibTaThl 00yYeHHUS
KOMIEeTeHI[HH (xon 1
(Koa 1 HAaMMEHOBaHUE)

HaUMEHOBAHUE)
poOJIEMBI: - (hopMyTHpPOBATH 1IEJIb, 33/1a4H,
bopMynupyer 1elb, 000CHOBBIBATh aKTyallbHOCTh, 3HAYUMOCTb,
3aja4u, OKUJIaEMBIC PE3YJIbTaThI
000CHOBBIBAET Bnanets:
aKTyaJIbHOCTb, - HaBBIKAMU TIOCTAHOBKH IIeJIeH 3a/1a4,
3HAYUMOCTb, 000CHOBaHHS aKTyaJIbHOCTH, 3HAYUMOCTH,
OKU/IaeMbIe OKUJIAEMBIX PE3YIbTATOB U cep uX

pe3ynbTaThl U
BO3MOKHBIE CPepbl UX
MIPUMEHEHUS,

MMPUMCHCHUA

YK-2.3.
Pa3zpabatbiBaer nan
pealii3aluy MPoeKTa,
TUTAHUPYET
HEeo0X0aUMBIE
pecypchl Ha BCex
JTarnax ero
JKMU3HEHHOTO I[UKJIa

3HaTh:
- OCHOBBI TUIAHUPOBAHUS MTPOCKTA

YMeTh:

- pa3pabaThIBaTh TUIAH pealn3aluu
MPOEKTA, TUIaH HEOOXOJUMBIX PECYpPCOB Ha
BCEX ATanax >KU3HEHHOTO ITMKJIA TPOEKTa

Bnaners:

- HaBBIKaMU Pa3pabOTKH IUIaHa
peanu3anuu npoeKTa, riaHa
HEOOXOIMMBIX PECYPCOB Ha BCEX ITarax
’KM3HEHHOTO IIMKJIa TPOEKTa

VK-3. Crrocoben
OpPraHHU30BBIBATH U

PYKOBOIUTH paboOTOM
KOMaH/1bl, BoIpaOaThIBas

KOMaHJHYIO CTPaTEruio
JUISL TOCTUKEHUS

NOCTaBJIEHHOU LIEJHU

YK-3.1.
BeipabateiBaer
CTpaTETHIO
KOMaHTHOW paboThI U
Ha €€ OCHOBE
pacripenenser
MOPYYEHUS JIIIS
JOCTHOKEHUS
IIOCTaBJICHHOM IICIIH;

3HaTh:
- OIpeJIENICHNE CTpAaTeruu paboThl

YMern:

- BBIpa0aThIBaTh CTPATETUIO KOMaHIHON
paboTHI M pacnpeeNsiTh TOPYUCHUS TS
JIOCTH>KEHUS 1IEJIeH MPOeKTa

Biagers:

- HaBbIKaMU BbIPaOOTKH CTpaTeruu
KOMaHAHON paboThI U pacrlpeiesieHus
MOPYYECHUH MJI JOCTHKECHUS LEJIEeH

IPOEKTA
VK-3.2. Opranusyer | 3Harhb:

U KOPPEKTUPYET - cI0CcOOBI MPUHATHUS KOJUIETHATbHBIX
paboTy KOMaH/bl, B pelieHui

TOM YHCJI€ HA OCHOBE | YMETh:

KOJIJIETHAITBHBIX - OPraHN30BBIBATH PA0OTY KOMaHIbI
peLIeHHUI; IIPOEKTa, B TOM YUCIIe HA OCHOBE

KOJUIETHAJIbHBIX PEHICHUI

Bianers:

- HaBbIKaMHU OpraHHU3aI[ii pabOThI
KOMaH/IbI IIPOEKTA, B TOM YHUCJIE Ha OCHOBE
KOJUIETHAJIbHBIX PEHICHUI

VYK-3.3. Opranusyer
o0cyxIeHne
pe3yabTaToB padoThI,

3HaTh:
- CIIOCOOBI OpraHU3aIUN 00CYXKIECHUS
pe3yabTaToOB paboThI

VYMeTs:




®opmMupyembie U

HNuauxkaropsl

JOCTHKeHHS
KOHTPOJIUpYeMble .
KOMITeTEeH LM Ilnanupyemblie pe3yJbTaThl 00yUYeHHs
KOMIIeTeH MM (xon 1
(ko1 1 HAUMEHOBAHME)
HaUMEHOBAHUE)

B TOM YHCJIE€ B PaMKax
JUCKYCCUU

- OPraHU30BBIBATH OOCYXKICHUE
pE3yNIbTaTOB PaObOTHI

Bnaners:

-HaBBIKAMU OPTaHHU3AIUN 00CYKICHUS
pe3ynbTaTOB pabOTHI, B TOM YHCIIC B
paMKax JTUCKYCCHUU




4. CTpyKTYypa M coJepKaHue TUCHUILIMHBI

®opMbI TEKYLIETO

Bu .
o HaumeHoBaHue TeM 3aHATHIA Oo0bem, KOHTPOJIs
Monayas (pa3aen) | y4eOHOM . Cemectp banabl| UaTEpaKkTHB, 4.
26071 (y4eOHOI1 padoTHI) q, (HauMeHOBaHHE
P OLICHOYHOI0 CPeJACTBA)
BreimyckHast kBanudukamonaas padbora
Jlex Kak cTapTarn: TpeOOBaHUs, KpUTCPHUH, 2 0 - -
CTPYKTYpa
3agaHue oT
CP Pabora Hax crapTan-mpoexkToM 18 60 - [PYKOBOJIUTEIIS CTapTarl-
MIPOEKTa
Bomnpocs qis
Kypc 8 C1O «PocauctanT»: ebnuka (mo reme 1
1. Beimycknas ype B CJL A . yi ( )
Tema 1 CTpykTypa BbITyCKHON Bonpocsr st
KBaJTM(DUKAIIMOHHAS N 4
KBAJTM(UKAIIMOHHON pabOThI yueOHuKa (10 Teme 2)
paboTa Kak craprarl .
(MarucTepckoi auccepTalmm) Kak Bonpocsr muist
CP ctaprana. Merononorus pa3paboTku 51,75 40 yueOHuKa (110 Teme 3)
crapTar-rpoeKTa [IpomexxyTOUHBIN TECT
Tema 2 buzHec-Mozienb cTapTan-npoeKTa (mo temawm 1, 2, 3)
Tewma 3 busHec-manupoBaHue cTaprar- 3amanue (1o Temam 1,
MPOEKTa 2, 3)
Wrtoroseiii Tect
ITA [IpomexxyTouHas arrecranus 0,25 - -
Hroro; 72 100

Cxema pacyeTra UTOroBOro 6ajjia

Hrorosas OIICHKA IO AUCIHUINIIMHE BBICTABIACTCA HA OCHOBAHUN CYMMBI Ha6paHHBIX 0aoB.



5. O0pa3oBaTebHbIE TEXHOJIOTHU
C uensio GopmMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpaJMLIMOHHBIC U TUCTAHIIMOHHBIE 00pa30BaTE/IbHbIC TEXHOJIOTHH.

6. Meronuyeckue yKa3aHus M0 OCBOECHHIO U CIUTIIIHHbI

B xo/1e IeKIIMOHHBIX 3aHATHH HEOOXOAMMO BECTH KOHCIIEKTHPOBAHKE YIeOHOTO MaTepuara.

CamocrosiTenpHas padoTa CTYJIEHTOB 10 TUCHUTIINHE OCYIIECTBIISCTCS C IS0 YIITyOIeHHMS,
pacumpeHH;I, CUCTeMaTu3alnn nu 3aerHJIeHI/I$I HOHy‘-IeHHBIX TeOpCTI/I‘ICCKI/IX 3HaHI/II>'I,
(bopMHUpPOBaHKS YMEHHI HCIIOJIB30BAaTh HOPMATHUBHYIO, ITPABOBYIO, CIIPABOYHYIO JTOKYMEHTAIIMIO U
CIEIUAIIBHYIO JINTEPATYPY, PA3BUTHS TTO3HABATEILHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB, a
Takke (OPMUPOBAHUS CAMOCTOSITEIHPHOTO MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpealn3allii, pa3BUTHS UCCIIEIOBATEIbCKUX yMeHHl. Bo Bpems
CaMOCTOSTEIIbHONW pabOThl HaJ BBITYCKHOM KBaTU(DHUKAIMOHHOW paboOTON 0O0ydaromuecs MOTYT
KOHCy.]IbTI/IpOBaTBCSI C HayIIHBIMI/I pyKOBOI[I/ITeJISIMI/I.

3ajaHue BBINOJHSAETCS CTYJAEHTOM B YCTAHOBJIEHHOM IpenojaBareneM Buje. [lpu
odopMIIeHUH 3a/1aHUsI 00YUAIOIIUNUCS OJDKEH PYKOBOJICTBOBATHCS METOJWYECKUMH YKAa3aHUSIMH K
O(OpPMIICHHIO THCHMEHHBIX pPAa0OT, YCTAaHOBJIEHHBIMH B YyHUBepcutere. llpu ucnonb30BaHUU
HOpMaTI/IBHOFO MaTepI/IaJIa, HY)KHO aaBaTb TOYHBIC U KOHerTHI)Ie CCBIJIKM Ha COOTBCTCTBYIOHII/IC
HOPMATUBHBIE AaKThl. 3a/laHUE BBIMIOJIHACTCS OOYYAOIIMMUCA WHAMBHIYAbHO WJIH B COCTaBe
TPYIIIIBL.



7. OneHOYHbBIE CPeACTBA

7.1. IlTacopT OLIEHOYHBIX CPEACTB

Koa xoHTpO/IMpyemMoil KOMIIeTeH UM HaumeHoBaHue

Cemect
p (MJ1M ee 4aCTH) OLIEHOYHOI0 CPeACTBA

4 VK-1 Bormpocs! k 3a4€ry

Bormpocs! quist yuebHuka (o reme 1)
Bomnpocsr s yae6HuKa (10 TEMe 2)
Bormpocs! muist yueoHuka (1o reme 3)
ITpomexyTounslii TecT (o Temam 1, 2, 3)
3amanwue (1o Temam 1, 2, 3)

Wrtoroseiii Tect

4 YK-2 Bormpocs! k 3auéry
3amaHne OT PyKOBOJHUTENS CTapTan-
MIPOCKTA

4 YK-3 Bomnpocs! k 3auéry
3agaHue oT PyKOBOJMTENS cTapTan-
IPOEKTA

7.2. TunoBble 3aJaHUS] M1 HHbIE MATePUAJIbI, HEO0X0AMMBbIE IJIfl TEKYIero KOHTPOJIsI

7.2.1. 3ajanue OT PyKOBOIMTEJISI CTAPTAN-NPOEKTA

Tunossle npuMepsl 3a1aHUl

3agaHnue  pa3pabaThIBaeTCsl  PYKOBOJAWUTENEM  CTapTal-IpOeKTa HHAMBHIYalbHO B
COOTBETCTBUU C TEMOM BBIMTYCKHOM KBaTM(UKALMOHHON pabOThl (MarucTepcKoil AuccepTaliu) Kak
cTaprana.

KpaTKOG OMUCAHUEC U PETrVIAMEHT BbBINNOJHCHUS

HpenonaBaTenL OLCHUBACT BBIMTOJIHECHHOC 3aJIaHUC, 3aJaCT YTOYHAIOIIUE BOIIPOCHI 11O
MNOATOTOBJICHHOMY CTYACHTOM MAaTCpUally JIs1 IPOBEPKU €Iro 3HAHUIA. HpI/I BO3HHMKHOBCHUU
BOITPOCOB IPH BBIMTOJIHEHUH 3aJJaHUA CIICAYCT O6paTI/ITBC$I K OperoaaBaTeIro.

Kputepuu onenkmu:

— 60 0aymIoB BBICTABIISIETCS 00YUYaAOIIEMYCsl, €CITH BCE 3a/]aHUS BBIITOJTHEHBI 0€3 3aMEUYaHMI;

— 55 6amioB BEICTABIISCTCS 00YUYAOMIEMYCS, €CITH 3a/IaHUS BBITIOJTHEHBI C HECYIIECTBEHHBIMH
3aMeUYaHUsIMU;

— 50 6annoB BeICTaBIsAIETCS 00yUYaOIIEMYCsI, €CITH UMEETCS OJTHA HIIU JBE CYIIECTBEHHbIE
OIMOKY B BHITIOJTHCHHOM 33J[aHHH,

— 45 GayuoB BBICTABIIIECTCS O0yUarOIMIeMycs, eciu 0e3 3amMeuanuii BeImorHeHo 70% 3amanus;

— 40 6annoB BHICTABIISETCS, €ClIM 0€3 3aMeYaHUull U CYIIECTBEHHBIX OMIMOOK BHIMOTHEHO 50%
3aJIaHus;

— 35 0aJuIoB BBICTABIISIETCS 00yUarOIMeMycs, el 0e3 3aMeUaHuil U CYIEeCTBEHHBIX OIMUOOK
BeinonHeHO 40% 3agaHus;

— 30 6amnoB BeICTaBIIsIETCS OOyUaromeMycs, eciii 0e3 3aMeYaHHi U CYIECTBEHHBIX OLTHOOK
BeItosHeHO 30 % 3amanuii;

— 25 0aJuIoB BBICTABIISIETCS 00yJarOImeMycs, ecii 0e3 3aMeUaHuil U CYIEeCTBEHHBIX OMMUOOK
BeInoHEHO 20 % 3amaHuii;

— 20 6amnoB BeICTaBIIsIeTCS 00yUaromeMycs, eciiu 0e3 3aMeYaHHi U CYIECTBEHHBIX OLTHOOK
BBINOJIHEHO 15 % 3amannii;



— 10 Gam1oB BBICTaBIIIETCS 00YYAIOLIEMYCS, €CiU 0e3 3aMEeYaHUl U CYIIECTBEHHBIX OIMOOK
BhIToJIHEHO 10 % 3amanuii;

— 0 GayyoB - BBICTABIISIETCS] O0YUAIOMIEMYCSI, €CJIA BCE 33JJaHUS BBIIOJHEHBI C OIMOKaMU;

— -60 GaiToB BRICTABISIETCS 00YYAIOMIEMYCsl, €CII BBIMIOJHECHHOE 3aJ]aHe HE ObLIO
NPEIOCTABICHO BOBPEMSI.

7.2.2. Kypc B CAO «Pocaucranm»

7.2.2.1 Bonpocskl 1715 yuyeOHunka (1o temam 1, 2, 3), HTOroBblii TeCT

TunoBble npuMepsbI 3a1aHNI

1. BusyanbHoe mpeacTaBiIeHHEe KOHIETIUN OM3HEca: KaKk KOMITAHUS CO3JaET, MPUHOCUT H
HOJIy4aeT IpUuobLIb — 3TO:

- OM3HeC-TUIaH

- OU3HEC-MOLEIb

- Ou3Hec-uaes

- YHUKaJIbHOE TOPrOBOE MPEIJIOKEHNE

2. HoByto KOMIaHHIO, HE UMEIOIIYIO €Ille MPOJODKUTEIFHON PHIHOYHON MCTOPHH, IEINBIO
BEHUYPHOI'O HMHBECTHUPOBAaHUS KOTOPOH SIBJISETCA Ppa3BUTHE HWHHOBALIMOHHOIO IPOAYKTa U
IIPOBEJICHNE HAYAJIbHOI'O MapKETUHTa, IPUHATO HA3bIBATh

- Seed

- Start up

- Early stage

- Later stage

- Expansion

3. COBOKYNHOCTh HPEUMYIIECTB, KOTOPbIE KOMIIAHUS TOTOBA MPEJIOKUTH MOTPEOUTEINIO, -
3TO:

- MOTPEOUTEIIBCKIE CErMEHTHI

- KaHaJIbl KOMMYHUKaLU{ U cObITa

- LIEGHHOCTHOE NPEJI0KEHNE

- KJIFOUEBBIE BUJIBI 1€ATEIbHOCTU

4. Touka 6€3yObITOYHOCTH - 3TO:

- 00beM MNpOJYKIMH, MPU pealn3alui KOTOPOTro BbIpyYKa OT pealu3alliy IOKPHIBAeT
COBOKYITHBIE 3aTpaThl

- IOXOHOCTb, COOTBETCTBYIOIIAsl CTABKE TUCKOHTUPOBAHUS

- IEpHOJ] BPEMEHHU, HEOOXOAUMBIH JIJIsl TOTO, YTOOBI JOXO/Ibl, TEHEPUPYEMbIE€ HHBECTULIUSIMH,
MOKPBUIM 3aTpaThl HA MHBECTULIUU

- CTaBKa JMCKOHTHUPOBAHHUSA, MpPHU KOTOPOM CyMMa TUCKOHTHPOBAaHHBIX JI0XOJOB paBHA
CyMMa JUCKOHTHUPOBaHHBIX MHBECTULINI

5. CornacHO MeETOAy YCPEIHEHHBIX NapaMEeTpPOB, CPOK OKYINAaeMOCTH IPOEKTa
paccunTBIBAETCS KaK:

- [lepBonauanbublie BioxkeHHs / CpeTHEro0BbIE MOCTYIICHUS

- [lepBonauanbHbie BiaoxkeHus / CyMMapHbIi JEHEKHBIH MTOTOK

- CymmapHbIii ieHeXHBIM MOTOK / [lepBoHaYaIbHBIC BIIOKEHHS

- CpenneroznoBsle noctymieHus / IlepBoHadanbHbIe BIOKEHHS

6. Koadpdumuentr  pentabenbHOCTH  MHBECTULMH  (MHBECTUIMOHHOTO  IPOEKTA)
paccuuThIBAETCS KaK:

- CpeIHUN JIEHEXKHBIH MOTOK 10 MPOEKTY / EPBOHAYAIIbHBIE BIIOXKEHUS

- CPEIHUN JIEHEKHBIM IMOTOK 10 MPOEKTY - IEPBOHAYAIIbHBIE BIIOKEHUS

- IEpBOHAYANIbHBIE BIOKEHHS / CPETHUN JEHEKHBIN MTOTOK 110 MPOEKTY

- IEPBOHAYAJIBHBIE BIIOXKEHMS - CPETHUM JEHEXKHBIN IOTOK IO NMPOEKTY

8. IIpoekT cunraercs 3PPEKTHBHBIM, €CIIH:

- NPV>0; PI>1

- NPV>1; PI>0



- NPV>0; PI1>0

- NPV>1; PI>1

9. Ilpu craBke nuckoHnTupoBanus 21% nokazarens NPV>0. IRR npoekra:

-=21%

- JlaHHBIX CBEICHHUM HEAOCTATOUYHO

-<21%

->21%

10. Yem MeHbIIIe BRIOpaHHAS CTaBKa JUCKOHTUPOBAHHUS, TEM MPHU MPOYNX PABHBIX YCIOBHIX
peanu3anuy NpoeKTa:

- NPV Gonbuie

- NPV menbe

- PI Gosbiiie

- PI menb11e

- IRR Goubiire

- IRR meHb11E

11. Kakass cTtparerusi 3aKjiO4yaeTcsi B YBEJIIMUYEHUM BBITYCKA MPOAYKIUU U OOHOBJICHHS
ACCOPTHMEHTA 3a CUeT BHEAPEHHUs HOBBIX TEXHOJIOTUH Ha 0a3e CYyIIECTBYIOIIETO MPOU3BOJCTBA,
KOTOPOE€ CTAHOBUTCS SJIPOM YIIYUIICHHOW OpraHu3aiuu’?

- CTparerus pa3BUTHUs PbIHKA

- Ctparerust «cOopa ypoxxasn»

- CTparerus LeHTpaTu30BaHHON JUBEpcUPUKAIIIH

- CTparerus TMKBUAAIIUN

12. K BHEIIHUM 1eJIsIM HalMcaHusi Ou3Hec-1jIaHa OTHOCUTCS

- MPUBJICYEHNE TTAPTHEPOB

- IOJIy4Y€HNE UHBECTUIUI

- MOUCK (pruHAHCHPOBAHUS

- MOHUTOPHHT 3P PEKTUBHOCTU

13.  JIoKyMeHT, coJep)Kalluii OCHOBHBIE HAIpPAaBJIEHUS pa3BUTHUS  OpraHU3allNu,
YCTaHaBIMBAIOIIMKM JTOJITOCPOYHBIE WENH I MaKCUMAaJbHOTO UCIOJIb30BaHUS MOTEHI[MANa
KOMITaHHUH, — 3TO

- CTpaTeruvecKuii Ou3Hec-TIaH

- TAKTUYECKUM OM3HEC-TIaH

- Ou3Hec-TUIaH (PMHAHCOBOTO 037IOPOBIICHUS

- OM3HEec-TUIaH MPOEKTa

14. Kakas Mmeronuka Ou3Hec-IIaHMpoBaHHUS Oblia moarororineHa B. bepencom u IL
XaBpaHEKOM U JJOJKHA OblIa MOCIOCOOCTBOBATH CTAaHAAPTU3ALUYU TOKYMEHTALIH?

- Meroguka UNIDO

- Meroanka KPMG

- Meronuka EBPP

- Metoanka TACIS

15. Ha sTane cocTtaBieHus miaaHa paboT Mo HAMCaHUIO OU3HEC-TIIIaHa

- OIpeJensieTcsa cocTaB padboT

- OIPEENSIOTCS YIaCTHUKH pabodeid rpymibl

- paboTHI pacIpeIeSIOTC MEXTY UCTTOTHUTEIISIMU

- OIPEIENSIFOTCS eNTU pa3padoTKu OU3Hec-TUIaHa

16. Jlns m0poOrHO3UpPOBAHMS MPOJAaX TOBApPOB IMPOW3BOJCTBEHHOIO HA3HAYEHUA C
MPUMEHEHHEM HOPM TOTPeOIeHHS TOBAPOB MPUMEHSIETCS

CTaTUCTUYECKUI METO

AKCHEPTHBINA METO]T

HOPMAaTHUBHBIA METO/T

OMPOCHBIN METOJ

17. MeaunaniaHupOBaHUE — 3TO



- YIpaBJICHHE CO3JaHUEM TOBAPOB M YCIYT M MEXaHU3MAMH MX PEAN3ALNH, KaK €JUHBIM
KOMIUIEKCHBIM ITPOLIECCOM

- BbIOOp ONTHMAJbHBIX AJIS pa3MEILEHUs] PEKJIaMHBIX MEAMAHOCHUTENEH U pacupereseHue
MEXy HUIMH CPEJCTB PEKIAMHOTO OIO/IKEeTa

- CaMOCTOATEJIbHBIN BUJ IPO(GECCUOHAIBHOMN 1€ TEIbHOCTH, HAIIPABJICHHbIM Ha TOCTHXKEHUE
OINPECICHHBIX HAMEYEHHbIX LEJIEH MyTeM pPAaLMOHAIBHOIO HCIOJb30BAaHUS MAaTEPUAIbHBIX M
TPYZOBBIX PECYPCOB

- Hayka o0 oOmecTBe, cHUCTEMaX, COCTaBISIONIMX €ro, 3aKOHOMEPHOCTSIX €ro
(YHKLMOHUPOBAHUS U PA3BUTHSA, COLMAIBHBIX HHCTUTYTaX, OTHOIIEHUSIX ¥ OOLIHOCTSIX

18. CereBoii ananu3 PERT —aT0

OLICHKA IIPUBJIEKATEIbHOCTU OTACIIBHBIX CTPATETMYECKUX X035 ICTBEHHBIX €IMHULl HA OCHOBE
JBYX KOOpAMHAT

aHaJIN3 aKTyaJIbHOCTH IPOAYKTOB KOMIIAHMHM B 3aBUCHUMOCTM OT POCTa pBbIHKA JaHHOU
IPOAYKIMH U 3aHUMAaeMOU UM JI0JIU

TEeXHUKa OM3HEeC-aHalln3a, IpeJlararoiias BbIOOp U3 YeThIpeX CTPATerMYecKuX albTepHATUB
B 3aBUCUMOCTH OT CUTYal[iH, B KOTOPOI HaXOJUTCSI KOMITAHUSI

[IOCTPOCHHUE UarpaMMbl, OTOOpaKkarollel IMOCie0BaTeIbHOCTh BCeX padoT MO IPOEKTY,
BPEMEHHBIX U JICHEKHBIX 3aTpaT [0 HEMY

19. Beibepute Bce BEpHbIE YTBEPKICHHS.

- UYacTtele u3MEHEHUs CYIIECTBYIOIIEW OPraHU3alMOHHOM CTPYKTYpbI, TEXHOJIOIMH
IPOM3BOJICTBA MO3BOJIAIOT 3HAUUTENILHO CHU3UTh KOJIMYECTBO KOH(IUKTOB

- KoH(MUKTB MOTYT BO3HHMKHYTH HM3-32 OTCYTCTBUSI CPaOOTaHHOCTH MEXIY KOMaHJIOH
IIPOEKTa

- Jlns OwusHec-mpomecca KOH(IUKTHI HMMEIOT HE TOJNBKO OTPHIATENbHBIC, HO H
II0JIO’KUTEIIbHBIE TIOCIIEICTBHS

- KoHGHKT — 3TO OMOMHUTENBHBINA UCTOYHUK HHPOPMALIUH TSI MEHEKepa

20. Kakoii MeToJ IpeoAOJ]ECHMs] CONPOTHUBICHHUS HM3MEHEHMSIM 3aKIOYaeTcs B TOM, YTO
M3MEHEHHUS HaCaKJal0TCsl PE3K0, HACUIILCTBEHHO, 0€3 yueTa BO3pakKeHUN COTPYTHUKOB?

- [IpunyauTenbHbIi

- AanTuBHEIN

- Meton ynpaBisieMoro COnpoTHBIICHUS

- MeTtoa «akkopaeoHa»

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA

TecToBrIie BOIIPOCBI B 3JICKTPOHHOM y‘{e6HHKC Io Ka)KHOﬁ JJCKOMK W HUTOIr0OBOI'O
TCCTUPOBAHUA BI)I6I/IpaIOTC$[ n3 0aHKa TECTOBEIX SaI[aHHﬁ. CTYI[CHT BBIITOJHACT BCC NPCIJIOKCHHBIC
TCCTOBBIC 3aJaHUs, CHUCTEMA BBICTABJIICT 3a HHUX Oaibl  aBTOMATHYCCKH MMpONOPHUOHAIIEHO
IMpaBUJIbHBIM OTBCTAaM.

Kpurepum oueHku:

®opMbI TeKyLIEr0 KOHTPOJISA Kpurtepuu oueHku
(HauMeHOBaHHE OLIEHOYHOI0 CPeICTBA)
Bomnpocs! 11 yuebnuka (1o teme 1) MaxkcumanabHOe KOJTU4ecTBO 6ayuioB — 2 6.

(6amIBI CTYACHTY HAYUCIISIOTCS
aBTOMATHUYECKH MPOMOPIIUOHAIBHO
MIPABHIILHBIM OTBETAM)

Bonpoce! 11t yue6Huka (1o teme 2) MaxkcruManabHOE KOIMYecTBO 6aioB — 2 6.
(Oanmbl CTYAEHTY HAUUCIAIOTCS
ABTOMATHUYECKH MPOITOPITHOHATBHO
MIPABUIILHBIM OTBETAM)

Bonpocer 11t yue6Huka (o teme 3) MaxkcruManabHOE KOIMYecTBO 0aioB — 2 6.
(Oanybl CTYACHTY HAUUCISIOTCS




ABTOMATHYECKH MPOMOPIIUOHATBHO
PaBUJIBHBIM OTBETaM)

WToroBsrii TecT MaxkcumanbHOe KomruecTBO 6amioB — 40 6.
(6amIBl CTYACHTY HAYUCIISIOTCS
ABTOMATUYECKH MPONOPIIUOHATIEHO
BBINTOJIHEHHBIM TECTOBBIM 33JJaHHSIM)

bannel, HaGpanubie 3a kypc B CJIO «PocaucranTy, nmepeBoasiTcs B OAIIbHO-PEUTHHTOBYIO
cuctemy 1o popmyne x*0,4, re x — 3to 6amiel, Habpanusie B CIIO «PocauctanTy.

7.2.2.2 TIpome:xkyTouHBIH TecT (10 TemaMm 1, 2, 3)

TunoBble npuMepbI 3aJaHNIH

1. Llenu co3manusi OM3HEC-MO/IEIIH:

- HaIrJIAIHOE TIPE/ICTaBICHUE UJICU

- PUBJICYEHUE KIIMEHTOB

- Ta€T OTBET Ha BOIIPOC: CTOUT JIM OTKPBIBATH UMEHHO 3TOT OM3HEC

- IIOMOTaeT MPOAATh MPOIAYKT

2. CyTb MIHHOBAIlMOHHOM JIEATEILHOCTH HalpaBieHa

- Ha COBOKYITHOCTh OCYIIECTBIISICMBIX (UHAHCOBBIMH OPTaHU3AIUSIMH OTCpaIlluid s
W3BJICYCHHUSI IPUOBLITH

- Ha o0ecrnieueHre KU3HEACSITEIbHOCTH YeJIOBEKa U 00I11ecTBa

- Ha TPaKTHYECKOE HCIONb30BAaHUE pPE3yAbTATOB HAYYHOTO M HMHTEJUIEKTYaJIbHOTO
MOTEHIMANA C LEBIO MOJYy4YEeHUS] MHHOBAIIMOHHOW MTPOIYKIIUHA U TEXHOJIOTUH

- HA JIOCTHKEHUE TMOJIOKUTEIHLHOTO IKOHOMUYECKOro 3 deKTa myTeM MoIydeHUs TpUuObLTU
00 apyrux OJar OT OCYIIECTBICHHBIX HHBECTUIINI

3. Omnpexnenute TOUKy 0€3yOBITOYHOCTH, €CIIM MOCTOSIHHBIE 3aTpaThl cocTaBisoT 200 m.e.,
1eHa mpoaykuuu — 10 f.e., mepeMeHHbIe 3aTpaThl 32 €AWHUILY TPOAYKIIUU — 6 11.€.

-50 enm.

-20 en.

-33 en.

-13 en.

4. Onpenenute CpoOK OKYIaeMOCTH MPOEKTa MO METOAY YCPEAHEHHBIX MapameTpoB, €CIU
nepBOHaYalIbHbIE BIOXKEHUs B TpoeKT cocTaBuin 2000 a.e., a cpeHEro10Bble MOCTYIIJICHUS! PaBHbI
400 n.e.

- 5 ner

-4 roma

-2roma

- 6 ner

5. Omnpenenute KO3PPUIMEHT peHTaO0ETIbHOCTH MHBECTUIMI (MHBECTULIMOHHOIO MPOEKTA),
€CJIM MepBOHaYalIbHbIE BIOKEHUS B IPpoeKT cocTaBuiau 6000 m.e., a cpeqHUl JEeHEKHBIA MOTOK MO
npoekTy paseH 1000 n.e.

- 0,60

-0,17

- 0,10

-0,70

7. ExeromnHas craBka, HCHOJb3yeMas NpU OleHKe S(P(PEKTUBHOCTH WHBECTUIIMOHHOTO
MPOEKTa, OTpaKaromias YPOBEHb TOXOJHOCTH, KOTOPBI XOTen OBl TOJY4YUTh HWHBECTOP OT
MCIIOJIb30BaHUS BJIIOKEHHOTO KallUTajaa, C y4eTOM YPOBHS PUCKa, IPUCYLIEMY MPOEKTY, - 3TO:

- CTaBKa JUCKOHTHPOBAHUS

- CTIO’KHAs TIPOIIEHTHAsI CTaBKa

- ctaBKa 3(h(PEeKTUBHOTO MPOLIEHTA

- peasibHas CTaBKa



8. CornacHo NpoBEIEHHBIM pacyETaM, YUCThIN TUCKOHTUPOBAHHBIN JOXO] MPOEKTa COCTABUII
20 teIC. pYO., nHACKC peHTabenpHocT 1,1. O uém 310 TOBOPUT?

- HenocraTtouno nanHbIX ajs onpeaencHus 3QpPeKTUBHOCTU MTPOEKTa

- [IpoexT 3¢ppexruBen

- [Ipoext HerppexTrBEH

- Ommbka B pacué€rax

9. CornacHo mpoBeEHHBIM pacy€éTaM, YUCTHINA TMCKOHTUPOBAHHBIN 10X0 IPOEKTa COCTABHII
70 TBIC. pYyO., MHIEKC peHTabenbHOCTH 1. O uéM 3TO TOBOPHUT?

- HenocraTtouno nanHbIX ajs onpeaeneHus 3pPeKTUBHOCTU MTPOEKTa

- [IpoexT 3¢ppexruBen

- [Ipoext HerppexTrBEH

- Ommbka B pacuérax

10. Bei6epure 3(ppeKTUBHBIC TPOCKTHI:

- P1=0,6

- NPV=0,6

-NPV=11

-PI=1,1

11. Xopomas 6usHec-ues J0KHA OBITh

- peanuzyemMoit

- IPUHOCSAIIEN JOXO0/

- IOPOTOCTOSIICH

- YIIOBIJIETBOPSIONIECH TOTPEOHOCTH MOTpedUTENEH

12. K BHYTpeHHHUM LI€JISIM HAMMKMCAHUs OM3HEC-TINIaHA OTHOCSTCS

- yrpaBiieHue OU3HECOM

- IPUBJICUECHUE KPEIUTOPOB

- OIICHKA PE3yJIbTATOB JIESATEIHLHOCTH

- MOHUTOPHUHT 3PPEKTUBHOCTH JESITEIBHOCTH

13. Kakoii Ou3Hec-IJIaH COCTABIIAIOT JIsl IPUBJICUEHUS BHEITHETO (PMHAHCHPOBAHUS?

- Crparernueckuii Ou3Hec-1I1aH

- MuBecTHLIMOHHBIN OU3HEC-TIIIaH

- Texymmii 6u3Hec-TIaH

- busnec-mian pUHAHCOBOTO 03/JOPOBIICHUS

14. Kakas MeToJuKa XOpPOIIO MOJXOAUT MajoMy OHM3HECY, HILYLIEMY MOTEHIHUAIbHBIX
MHBECTOPOB, TaK KaK OHA JIOCTATOYHO MPOCTA U MAJIOTPYAOeMKa?

- Meronuka UNIDO

- Meroanka KPMG

- Meronuka EBPP

- Meroanka TACIS

15. Ha stane c6opa nnpopmanmu u pazpaboTku OM3Hec-TUIaHa

- IPOBOJIUTCSI MAPKETUHTOBOE HUCCIICIOBAHHE

- OLICHUBAIOTCS MPOU3BOACTBEHHBIE MOIIIHOCTH

- OCYIIECTBIISICTCS aHAIU3 (PMHAHCOBOTO COCTOSHHS

- OTIpE/IETSIIOTCS COCTaB pabOT U YYaCTHUKU PaboUel ITpyIIibl

16. [1nan mapkeTuHra — 310

- IUTaH MEpOIpPHUATUH, HANPABICHHBIX Ha JIOCTH)KEHHE HaMEUYEHHOro o0beMa IMpoJax H
MOJTy9YeHNEe MaKCHUMaIbHOM MPUOBLIN ITyTeM yJOBIETBOPEHHUSI PHIHOYHBIX TIOTPEOHOCTEH

- IUIaH, KOTOpBIM pa3pabarhiBaeTcsi TOJBKO HAa MPEINpPUATHSAX, OTHOCAIUXcA K chepe
MaTepHaIbHOTO TIPOM3BOJICTBA

- COBOKYMHOCTb MEPONPUATHI MaTepUAIBHOTO ONOCPEAOBAaHUS (DYHKIHMOHUPOBAHUS
rocyIapcTBa WM OpTaHU3aluu

- KpaTKUil TOKYMEHT, BKJIIOUAIOLIHI OCHOBHBIE CBEJICHUS O IIPOEKTE

17. Kakyto uHpopMaInio BKJIIOYAaeT OPraHU3allMOHHBIN M1aH?



- Opranu3aioHHYIO0 CTPYKTYPY yIpPaBICHU

- CBelleHHUs O KITFOUEBBIX MEHE/KEepaxX M BIIaJIeIblIaX KOMIAHUU

- KagpoByto nmonuTuky ¥ NOJUTHKY Pa3BUTHS MIEpCOHANA

- AHanM3 KOHKYPEHTOB

18. Kakoii JOKYMEHT IpeJICTaBisgeT cO00H MepedeHb BCEX MOCTYIUICHUH M PAacXOJO0BaHHI
JIEHEKHBIX CPEJICTB 32 ONPEACIECHHBIN eproj?

- [InanoBbI# GanmaHC

- [Inan npuobLIeli 1 yOBITKOB

- [Inan nBU>XeHUS ACHEKHBIX CPEICTB

- KpenutHslii mian

19. Ha kakoM »Tane peanu3anuu OM3HEC-TJIaHA OCYILECTBISIETCSI OTOOP OTBETCTBEHHBIX 32
BBINOJIHEHHE BCeX padoT MO peanu3anuu npoexra’?

- Ha3nauenue xomaH bl MpoeKTa

- Co3/1aHue U perucTpanus OpraHu3ainuu

- Opranu3aioHHOE TOCTPOCHUE

- JleTanbHbI MHKUHUPHUHT

20. Camxenue 3(pPeKTUBHOCTU AEATEIBHOCTH H3-32 MPOCTOEB BO BpeMsi KOHQIHMKTOB,
HETaTUBHOTO TCUXOJOTUYECKOTO COCTOSIHHSI TIEPCOHAIA — 3TO MPOsBIICHNE (PYHKIMH KOHQIIUKTA,
KOTOpasi Ha3bIBaeTCs

- KOHCTPYKTUBHAs ()YHKIIHS

- IECTPYKTUBHas QYyHKIUS

- TUaNeKTHIecKast pyHKIHs

- MO3UTUBHAsA QYHKIUS

KpaTKOG OIMMCAHHUE U PErJIaMEHT BBINOJTHCHUSA

TecToBrIe BOIIPOCBI B 3JICKTPOHHOM yT-Ie6HI/IKe oo Ka)KIIOﬁ JJICKOMK W HUTOI0BOI'0
TCCTUPOBAHUA BBI6I/IpaIOTCSI 13 0aHKa TeCTOBBIX 33)13.HHI>1. CTYI[CHT BBIITOJIHACT BCC NPCAIJIOKCHHBIC
TCCTOBBIC 3aJaHUsI, CUCTEMaA BBICTABJIACT 3a HUX 0aasl aBTOMATHYECKHU IMPONMOPIHHUOHATIBHO
IMMpaBUJIbBHBIM OTBCTAM.

Kputepun onenkn:

®opMbI TeKYyLIero KOHTPOJIS Kpurtepuu onenkn
(HaMMeHOBaHMeE OLICHOYHOI0 CPeaCTBA)
ITpomesxyTounslii TecT (1o Temam 1, 2, 3) MaxkcumanbHOe KOJIM4ecTBO 6amioB — 14 6.

(Oanybl CTYAEHTY HAUUCIISIOTCS
ABTOMATHYECKH MPOITOPIIUOHATBHO
BBINTOJIHEHHBIM TECTOBBIM 33JJaHHSIM)

bannbl, HaOpansble 3a kypc B CIIO «PocnucranTy, nepeBoAsTcs B 0aUIbHO-PEUTUHIOBYIO
cuctemy 1o popmyne x*0,4, rie x — 3710 6amibl, Habpanueie B CJIO «PocauctanTy.

7.2.2.3 3ananue (mo temam 1, 2, 3)
Tunossie NpuMepsbl 3aJaHU

B pamkax xypca oOyuarommmcs HE0OX0IUMO BBIIOJIHUTH CIETYIONINE 3aJaHus:

1. WU3yunts TpeOoBaHuUs, mNpeabsBiseMble TONBITTUHCKHUM  TOCYAapCTBEHHBIM
YHHUBEPCUTETOM K BBITYCKHOH KBaJM(UKAMOHHONW paboTe (MarucTepckoil auccepranuu) Kak
cTapramy, a TaKkkKe METOAMYECKHE YKa3aHHs M0 O(OPMIIEHHUIO BBIMTYCKHBIX KBaJTU(UKAIIMOHHBIX
pador.

2. CoBMECTHO € Hay4HBIM PYKOBOJIUTENIEM MOATOTOBUTH U OOPMUTH TUIAH BBIITYCKHON
KBaJTM(PHUKAIIMOHHOHN paboThI (MaruCTEPCKOM qUCccepTallii) Kak craprana.



3. CocTaBUTh M COTJIACOBATh C HAYYHBIM PYKOBOIUTENEM CIUCOK aKTyallbHBIX
HMCTOYHUKOB (HE cTapiie 5 JIeT), KOTOpbIe IIaHUPYeTCsS UCTIOIb30BaTh MPU HAMTMCAHUH BBITYCKHOU
KBATH(UKAIIMOHHON PabOTHI.

4. OdopMHUTh THUTYABHBIA JIHCT BBINIYCKHOM  KBaJHM(HUKAIIMOHHOW pabOThl U
COJIepKAHNE/OIIIaBICHUE B COOTBETCTBUM C METOJAMYECKMMHU YKa3aHUSIMHU.
S. [ToaroroBuTh U 0OHOPMUTH TEKCT MEPBOTO paszesia BHITYCKHOW KBaTH(PUKALMOHHON

paboThl B COOTBETCTBUU C TEMOI1 U IJIAHOM, COTJIACOBAHHBIMU C HAyYHBIM PYKOBOIHUTEINEM, a TAKXKE
TpeOOBaHUSAMH, TPEABABISIEMBIMH  TONBATTUHCKMM TOCYAApCTBEHHBIM YHUBEPCHUTETOM K
BBIIYCKHBIM KBaIM(PHUKAMOHHBIM paboTam B (opmare craprana. Pasgen o0si3arenbHO AOKEH
COJepKaTh OCHOBHBIE CTPYKTYpHBIE 3J€MEHTHI OW3HEC-TUIaHa C Y4ETOM CIeHU(HUKH CcTapTarn-
MIPOEKTA.

6. [ToaroroBuTh ¥ 0POPMUTH TEKCT BTOPOTO pa3zeiia BHITYCKHOW KBaTH(PUKAIIMOHHOM
paboThl, coxepXKaluil MoApoOHOE ONKCAaHUE HAyYHOM HOBHU3HBI B PaMKaxX paccMaTpUBaeMOro
crapTan-npoekra B cooTBercTBUM ¢ TpeboBanusMu GI'OC BO COOTBETCTBYIOIIETO HANPaBICHUS
MOJITOTOBKHU.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHS

OOyuarommiicss BBIOJNHSAET 33/JlaHUE B paMKaX CaMOCTOATENBbHOH pabothl, (aiin ¢
BBINIOJTHEHHBIM 3aJlaHAEM pa3MellaeT B COOTBETCTBYIOIIEM pasnene Kypca aucuumuimasl B CHO
«PocaucranT» B yCTaHOBIICHHBIC CPOKH JIJIs IPOBEPKH MpernoaaBareneM. [IpernonaBaresb OlCHUBACT
BBINIOJITHEHHOE 33/1aHue. [lpu BO3HMKHOBEHMHM BONIPOCOB IPH BBINOJHEHUU 33JaHUs CIEIyeT
00paTUTHCA K MPEToaBaTeio.

Kputepuu onenkmu:

DopMbI Kpurepun oueHku
TeKylIero
KOHTPOJs

(HauMeHOBaHUE

OLIECHOYHOT 0
cpeacTrsa)

3ananue (1o 40 6anmoB — 100% mpaBUIIbHOE BHITIOTHEHUE MMPAKTHYECKUX 3aaHUH;
Temam 1, 2, 3) 30 6amna — BeImoJIHEHUE Ootee 75% 3amanmii 03 OIIMOOK U 3aMEUYaHHUH;
25 6anna — BemoJiHEHHE O0oiee 50% 3amanuii 0e3 omuOOK U 3aMEUaHUT;
20 6anna — BeimosiHeHHE O0otee 30% 3amanuii 0e3 omIMOOK U 3aMEUYaHUH;
10 6amn — BemmonHenue oonee 10% 3amanuii 0e3 oMMOOK U 3aMEYaHHI;
0 6amnos — BemmoiHeHHE MeHee 10% 3amanuii 6e3 omuOOK U 3aMeYaHui
-40 GanoB — HEBBIMOJIHEHHE MPAKTUIECKHIX 33aJaHUI B YCTAaHOBICHHBIN
CPOK.

bannel, Habpannbie 3a kype B C[IO «PocnuctanTy, mepeBoAsTcs B OAIIbHO-PEUTUHTOBYIO
cucremy 1o dopmyne x*0,4, roe x — ato 6amisl, Habpauasie B CI1O «PocauctanTy.
2



7.3. OueHo4YHbIe CpeACTBA JJIs1 MIPOMEKYTOYHOM ATTECTAIlMH 110 HTOTaM OCBOEHHS

AUCHUILINHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 4

Ne

/i Bonpocsl k 3a4ery

1. | Ompenenenue craprana

2. | llonsiTHe «Hay4yHasi HOBU3HA

3. | KiiroueBsle TpeboBaHMsl, IPEIbSBIsEMbIE K COAECPKAHUI0 MAaruCTEPCKON AUCCepTaluu

4. | Ponp HAydHOTO PYKOBOJUTES MPH MOATOTOBKE BBITYCKHOM KBaJTU(UKAIIMOHHON pabOTHI B
dhopme craprara

5. | Poap MeHTOPOB Ipu pa3paboTKe cTapTan-mpoeKTa

6. | OTimuuTeNnbHBIE 0COOCHHOCTH OU3HEC-TIPOCKTA

7. | Dtambl co3aaHus crapramna

8. | MHCTpyMeHTHI aHaJIM3a BHEIIHEH cpeJibl cTapTana

9. | MHcTpyMeHTHI aHaJIM3a BHYTPEHHEH cpejibl cTapTana

10. | OcHOBBI IpOBECHNS aHATM3a POOJIEMHBIX CUTYallui P pa3padOTKe CTapTar-MPOeKTa

11. | CrocoObI OLIEHKU HAJCKHOCTH HCTOYHUKOB WH(MOpMaIuu

12. | HagexxHple HICTOUHUKY MH(DOPMAITUH [T HATTMCAHUS BBITYCKHOW KBAJTU(UKAIIIOHHON
paloThI Kak cTapramna

13. | [IpuMeHeHne CUCTEMHOr0 U MEKAMCLUIUIMHAPHOTO MOIX0Aa IPU HAIIMCAHUH BBITYCKHON
KBaJIM(UKAIIMOHHON pabOTHI KaK cTapTarna

14. | BaxxHOCTbh rpaMOTHOTO (pOPMYJIMPOBAHMSI IPOEKTHON 3aJjauu

15. | Bo3MoxkHBIEC pOJIM B KOMaHJI€ CTapTamna

16. | Opranu3zaiioHHas CTpyKTypa IpoeKTa

17. | Konnenmus nmpoexra

18. | AKTyaJlbHOCTh CTapTan-MpoeKTa

19. | Ponpb nuiaHupoBaHus Ul peaIu3aliu MPOeKTa

20. | Bunbl pecypcoB, HEOOXOAMMBIX JIJISl peaTU3aIlH TPOSKTA

21. | IloHsiTHE MUHMMAJIBHO JKU3HECIOCOOHBIN nMpoayKT (MVP)

22. | Drarbl )KU3HEHHOTO IHKJIA TPOSKTa

23. | KoyuternanabHble criocOObl IPUHSTUS PEIISHUH

24. | llens u 3a1a49m MPOCKTA

25. | CtpaTerus npoeKTa

26. | IlpaBmiia co3iaHusi KOMaH bl IPOEKTa

27. | Ponp pyKoBOIUTEIS KOMAHIbl TIPOCKTA

28. | Merojbl yripaBlieHUs] IPOEKTOM

29. | OpraHu3anMOHHBIN TUIaH MMPOEKTA

30. | duHAHCOBBIN IJIaH MPOEKTA

31. | Ilpon3BOJACTBEHHBIN TIaH MPOEKTA

32. | MapKeTHHTOBBIi TUTaH POEKTa

33. | Bunel 6usHec-Mojenei

34. | Monenu 3 GeKTHBHOr0 KOMaHTHOTO B3aUMOJICHCTBHS

35. | CucteMHBIH NOJXO0/1 K COJEPKAHUIO BBIMYCKHON KBAIH(UKALIMOHHOM pabOoThI

36. | IIpuHIMITEI TUTAHUPOBAHMSI TPOEKTA

37. | Cneuudurka MeXIUCIMIUIMHAPHBIX TPOCKTOB

38. | BrimyckHas kBanuQuKalMoHHas padoTa Kak CTapTar: 0cCOOEHHOCTH HAaITUCAHUS

39. | Posip Ou3HeC-TIIaHUPOBAHUS B CO3/IaHUM CTapTarna




Bonpocsl K 3auerT
n/n p y

40. | OpranuzanyioHHO-TIpaBoBas popma JijIs craprana

7.3.2. Kputepnu ¥ HOPMbI OlLIEHKH

CyMMapHO CTyJIeHT MOXKeT HaOpaTh MakcumyM 100 Gamos.

@DOopMBI TEKYILEro KOHTPOJIS KommyectBo
6aoB

(MakcuMyM)

3aiaHue OT PyKOBOJUTEINS CTAPTAN-TIPOCKTA 60
Kypc B C1O «Pocnuctant» (HabpaHHbIe Oayibl YMHOXKAIOTCS Ha 100*0,4=40

koddurment 0,4)
- Borpocs! 151 yueOHuka (1o remam 1, 2, 3) 6

- 3aganue (o Temawm 1, 2, 3) 40

- [Ipomexxytounslii TecT (o Temam 1, 2, 3) 14

- 'toroBslii TecT 40

Htoro 100

Kpurepum ouenkmu:

OI_IGHKa 10 JUCHUIIIIMHE (1)OpMI/IpyeTCH HCXO0Asa U3 KOJIMYCCTBA Ha6paHHLIX 0aJI0B 1o
HAKOIIUTCIIbHOMY peﬁTHHFy COTJIaCHO CIICAYIOIIHUM KPUTCPHUAM:

®opma
NPOBeIeHUA
CemecTtp . Kpurepun u HopMbI OLIEHKH
NMPOMEKYTOYHOM
aTTeCTAIINN
4 3auer «3a4TEHOY oT 55 6ay10B (BKJIFOUUTEIHHO)
«HE 3a4TCHO» 10 55 OaiutoB

B ci1ydac rnépecaadn KpUTCprr ONCHKH CICAYIONINE!

dopma
NMpOBeIeHUsI
Cemectp . Kputepuu u HOpMBI OLIEHKHU
NPOMEKYTOYHOI
aTTeCTALMH
4 3aueT CBo0ogHOE BilajieHrue OCHOBHBIMH
TePMHHAMHU U TIOHATUSMHU Kypca.
«3a4TEHOY ITocemoBaTenbHOE U JIOTHYHOE H3JI0KEHNE

MaTepuaina Kypca. 3aKOHYEHHBIE BBIBOABI U
000011IeHNS TIO TEME BOIIPOCOB

«HC 3a4YTCHO» ITonHOCTBIO HE PACKPBIT HU OJWH BOIIPOC.




8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITUHBI

8.1. O0s3aTesIbHas JUTEPATYpa

Tun (yueOHuk, yueoHoe

KoaunuyecTBO B

HAy4YHOI
Ne nocooue, yueoHO-
ABTOpBI, COCTABUTEIHN 3arsiaBue (3arojioBoK) T'ox m3panus ouoaunorexe /
n/n MeToinYecKoe nocooue,
HaumenoBanue
NMPaKTHKYM, IP.) 3EC
1 | 3Barunues, C. A. busnec ¢ nyns : Kak 3asButh 0 cebe Ha MPaKT. Tocooue 2019 3BC «IPRbooks»
pBIHKE?
2 | Haymos B. H., llly6aeBa B. | OcHOBBI IpenpuHIMATEIHCKOM yueOHUK 2022 9bC
I. JIEeITEeIbHOCTHU «ZNANIUM.COM»
3 | T'opbynos B. JI. busHec-nnaHupoBaHUE C OLIEHKOM PUCKOB M | HAYYHO-IIPAKTUYECKOE 2022 9BbC
3 PEKTUBHOCTH MMPOCKTOB rmocobue «ZNANIUM.COM»
4 | T. . Araronos, O. II. ITpoexTHOE ynpaBieHue y4eOHUK 2022 9BbC

WBanoBa, B. M. TymuH [u

ap.]

«ZNANIUM.COM»

8.2. lonosiHMTEIBHAS JIUTEPATYPA

Tun (yueOHuk, yaeoHoe

KoaunuecTBo B

Ne nocodue, yuedHo- Haysmon
w/n ABTOpBI, COCTABHTEH 3ar;iaBue (3aroJjioBoK) MeTOHeCKoe ToCoBHeE, I'ox u3panus ondauorexe /
NpAKTREYM, Jp.) HanmeHnoBanue
9BC
1 | I'myxux IT. JI. TexHomornuecKkoe NpeAnpUHIMATENbCTBO yuebHoe rocodue 2022 3BC
«ZNANIUM.COM»
2 | JlJanycta M. T. [TpennprHUMATEIBCTBO y4eOHUK 2020 9BbC
«ZNANIUM.COM»
3 | becnnanos M. B. Oco0eHHOCTH Pa3BUTHSA yuebHoe rnocodue 2019 3BC
peIPUHUMATEIbCKOMN 1eATENbHOCTH B «ZNANIUM.COM»
YCHOBHUAX coBpemMeHHOM Poccnn
4 | My3sruenko B. B. HR B CTAPTAIle MPaKT. Tocooue 2019 3BC

«ZNANIUM.COM»




~Elibrary [Dnextponnsiii pecypc]

8.3. Ilepeuennb npodeccHOHANbHBIX 023 JAHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX
CHCTEM

. HaydHasd 3JICKTPOHHAasA oubanorexka. — MockBa:

HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :

nHpopManmoHHbIN TopTam — Pexkum goctyna k cucreme.: http://www.gks.ru/

noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum

Ne Haumenosanne IO PexkBU3HUTHI zloroni)pa
n/n (nata, HOMep, CPOK JAeHCTBHUA)
1 Windows: nmoroBop Ne 757 ot 04.07.2018, cpok neicTBust
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
KOHTpakT Ne 1653 ot 14.12.2018, cpox
JENCTBHUS — OECCPOUHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kouTtpakT Ne 690 ot 19.05.2015, cpok
AcademicEdition JICUCTBHSI — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeicTBus
AcademicEdition — 0eccpouHo;
KOHTpakT Ne 727 ot 20.07.2016, cpok
JENCTBHUS — OECCPOUHO
3 Mirapolis Human Capital Management JUIIeH3UOHHBIH oroBop Ne 614 ot 20.06.2023,
cpok 710 31.12.2023 BKIIFOYUTEIBLHO

8.5. Onucanue MaTepuaILHO-TeXHHYECKO 0a3bl, HE0OXOAUMOIi 11 OCylIeCTBJIEHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1a00paTopuii, MACTEPCKUX H
Ne Ap- 00HEKTOB U151 MPOBECHHS . IlepeyeHb 0OCHOBHOTO 000PY/10BAHMS
/I | NPaKTHYeCKHUX U JJa00PaTOPHBIX 3aHATHIA,
NMOMELIECHHU /ISl CAMOCTOATEILHOMN
padoThI 0Gyuaroumxcsi (HoMep ayIuTOPHH)
VYyeOHast ayuTopus AJis IPOBEICHUS CroJibl ydeHHUYECKUE ABYXMECTHbBIE
3aHITHI JEKIIMOHHOTO THMA. Y4yeOHas (MOHOOTIOK), CTON YYEHHUYECKHIA
ayJIUTOpUS AJIs IPOBEACHUS 3aHATUI JIBYXMECTHBIN, CTOJI MPENo/1aBaTeIbCKUH,
CEeMMHAPCKOro THMa. Y4yeOHas ayAuTOpHs JUIsl | CTYJ IpenogaBaTeabCKHii, JocKa
1 | KYPCOBOTO NPOEKTHPOBAHHUS (BBITIOJIHEHUS aynuTopHas (MenoBasi), kadenpa,
KypCOBBIX paboT). YueOHast ayIuTOpus 1Jist IIPOEKTOP, IKpaH, KOMIIBIOTEP.
MIPOBEJICHUS TPYIIOBBIX M UHIUBUYaTbHBIX
KOHCYJIbTAllMi. YueOHast ayAuTOpus s
MPOBEJICHUS 3aHATUIN TEKYIIEro KOHTPOJIS U
npomexyrounoii arrecrarmu (C-801).
[Tomenenue 17151 CaMOCTOSITENILHOM pabOTHI CTOmBl yYEHHUECKHE, CTYIbS
2 | crynenTos (C-805) yuenndeckue, [IK ¢ BbIX00M B ceTh
WNHTtepHer




HaumenoBaHnue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, JIa00OpPaTOPHii, MACTEPCKHUX H

Ne ApP. 00bEKTOB /ISl IPOBEAEeHUS
N IlepeyeHb OCHOBHOIO 000PY10BAHMS
n/n | NPpaKTU4YeCKUX U JJa00PaATOPHBIX 3aHATHH,
MOMeIEeHU 1JIs1 CAMOCTOATEIbHOM
padoThl 00yJammxcs (HoMep ayAUTOPHH)
[Tomenienue 17151 CaMOCTOSITENILHOM pabOThI Crosibl y4EHUUECKUE, CTYIIbs
3 | crymentos (C-916) yaennueckue, [1K ¢ BEIXo0M B ceTh

HNHutepHer
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