MHWHHUCTEPCTBO HAYKHU U BBICIIIET'O OFPA3OBAHUSI POCCUMCKOM ®EJIEPALINNA
denepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaATEILHOE YUPEIKICHHIE
BBICIIET0 00pa30BaHUs
«ToNbATTUHCKUN TOCYJAPCTBEHHBIN YHUBEPCUTET)

51.0.02.02 LOOKYMEHT MOZMMCAH

(undexc oucyuniunbt) BNEKTPOHHOW NOAMNUCHIO

Ceprudpukar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu;: Vickockos Makcum Onerosuy
Oeitcteutenex: ¢ 10.11.2022 no 10.11.2023

PABOYASA ITPOTPAMMA JUCHUIIJINHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIIPaBJICHHUC HpOGKTHOﬁ JCATCIIbBHOCTBIO

(Haumenosanue OUCYUNTUHBL)

I10 HaIlPaBJIEHUIO MTOATOTOBKH (CIIEUAILHOCTH )
45.04.01 dunonorus

HAIPaBIEHHOCTH (MIPOodHIIh )/crienranu3anus
JInHrBUCTHMYECKAs SKCIIEPTU3a

®dopma 00ydeHus: ouHast
I'on mabopa: 2022
Oo6mas TpynoeMkocts: 2 3E

Pacnpe)le.ﬂe}me YacCoB JUCHHUIUIMHBI 110 CEMECTPaM

Cemectp 2

®opma KOHTpOJIsSI | 3aderc Hroro
Bua zanaruii OILICHKOM
Jlextuun 2 2
JIaGopaTopHble
IIpakTuyeckue
PykoBOoACTBO: KypcoBbie paboThl (rpoekTsi) / PI'P
[TpoMexyTodHast aTTeCTanus 0,25 0,25
KonrakTtHas padota 2,25 2,25
CamocTosiTenbHas paboTa 69,75 69,75
Kontposnb
Hroro 72 72




Pabouyto nporpammy coctaBui(u):

JIOIIeHT ienapTaMeHTa MarucTparypsl (Ou3HEC-porpamMm), KaHIUAAT SKOHOMUYECKUX HAYK,
nouent, bepaaukoa JI.D.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

JIOIIeHT ienapTaMeHTa MarucTpaTypsl (Ou3HEC-porpamMm), KaHIUAAT SKOHOMUYECKUX HAYK,
noreHT, Murpodanona A.C.

(Oondicnocmy, yuenoe 36anue, cmenetv, Pamunus U.0.)

PenensupoBanue paboueii mporpaMMbl IUCIUTLTUHBL:

OtcyrcTBYyeT

Peuienzent

(OoadicHOoCmYb, yueHoe 36anue, cmenetb, @amunus 1.0.)

PaGouas mporpamma nucuuiuiHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yueOHOro miuana
HarpaBJieHus noArotoBku 45.04.01 dunonorus

Cpok neiicTBusi padoueii mporpaMmbl JHCHUILTUHBI 10 «31» aBrycra 2024 r.
COI''TACOBAHO

3asenyroumii kadeapoii «Pycckuii S3bIK, TUTEpaTypa U JIMHTBOKPUMHHAIACTHKA»

«__» 20 T. O.J0. ITapmmua
(noonucs) (1.0. Damunus)

YTBEPXJIEHO

Ha 3acenanuu uHcTUTYTa QUHAHCOB, SKOHOMUKHU U YIIPABIICHUS

(mporoxon 3aceqanus Ne 1 ot «30» aBrycra 2021 r.).



1. Ileanb ocBOEHHN TUCHHUILIMHBI

Ilenp ocBOeHMS OUCHMIUIMHBI — COPMHUPOBATH Yy CTYACHTOB AHAIUTUYECKUE 3HAHUS U
IIPAaKTUYECKHE  HAaBBIKM  CTPAaTETMUYECKOro  YNpaBJICHHMs  MpPOEKTaMH B IIpolecce
IIpEeAIPUHUMATEIBCKOMN 1€ATENbHOCTH.

2. MecTo mucuuniuibl B ctpykrype OITIOIT BO

JlMcuuIUIMHBl M IPAKTUKM, Ha OCBOEHHMH KOTOpBIX Oasupyercss NaHHas AUCLUILIMHA:
IIPOEKTHAs JeATeNnbHOCTh 1,2,3,4 - JNUCHMIUIMHBI IOJYy4YEHHBIE 110 pe3yjibTaTaM OCBOECHMS
nporpammsl Oakanaspuara, «lIpegnpunumarenbckas qesTeabHOCTb. CHCTEMHBIN TOIX0/ K Hay4HO-
UCCIIE0BATEIbCKOI paboTey.

I[I/ICLII/IHJII/IHI)I W OPAKTUKH, JJI1 KOTOPBIX OCBOCHHUC I[aHHOﬁ JUCHUITIIMHBI H€06XOI[I/IMO KakKk

npenuectpytomnee: «l[Ipeanpunumarenbekas nesreabHocTs. OpraHuzanus U yrnpasieHue paboTon
KoMaH b, «[IpennpuHumMarensckas AeSITEIbHOCTb. Y IpaBieHUuE NopTdeneM MpoeKTOBY.

3. Ilmanupyemble pe3yabTaThl 00yYeHUst

(K0 1 HANMEHOBAHME)

(Ko ¥ HAMMEHOBAHHME)

dopmupyemble U HNupuxkaropsl
KOHTPOJIMpyeMble HOCTHKEHUS IInanupyemsle pe3yJIbTaThl
KOMIIETeHIMH KOMIIEeTeHIHI o0yueHust

YK-1. Cnocoben
OCYILIECTBIISITh
KPUTHUYECKHUH aHaIN3
MPOOJIEMHBIX CUTYyallui Ha
OCHOBE CUCTEMHOI'0
M0/IX0/1a, ONPEAETATh
CTpaTEruio JEeHCTBUM

VK-1.4.Ananuzupyer
MPOOJEMHYIO CUTYAIUIO
KaK CUCTEMY, BBISBIISS €€
COCTABJISIOIIUE U CBSI3H
MEX1y HUMHU

3HaTh: MOHATHE CTPATETUIECKOTO
YIIPABJICHUS POEKTHON
JIESATENIBHOCTBIO, a TAKXKE
METOAOJIOTHIO CTPATErNYECKOrO
YIIpaBJICHUS

YMeTh: aHaTU3UpOBaTh MPOOIEMHYIO
CUTYaLHIO IS 1eJIer
CTPaTErnyecKoro yrnpaBJICHUs

Brnaners: MeTogamu u criocodamu
CTPATETMYECKOr0 YIIPABIICHUS
MIPOEKTaMHU B aHAJIN3€ MPOOJIEMHBIX
CUTYyalui NpeAIPUHAMATEIBCKON
JIeATEIIBHOCTH

VYK-1.5. Kpurnuecku
OLICHMBAET HA/IE)KHOCTD
MCTOYHUKOB MH(OpMaIuH,
pabotaer ¢
IIPOTUBOPEYNBOU
nH(popManen u3 pa3HbIxX
HCTOYHHKOB

3HaTh: MICTOYHUKH HH(POPMALIUU JUTs
KPUTUYECKOT0 aHaIM3a MpoOIeMHBIX
CUTYyaIui B IpEeIIPUHUMATEIBCKON
JEATEIbHOCTH U IPUHATHS
CTPATETMYECKUX YIPABICHYECKUX
permeHui

VYMeTh: KPUTUUYECKU OLIEHUBATh
HaJIe)KHOCTh UCTOYHHUKOB
uHpopMalru 1 paboTaTh ¢
MIPOTUBOPEUNBOM HHPOpMaIueil u3
pa3HbIX UICTOYHUKOB JUIsI LIENen
CTPaTEruuecKoro yrnpaBJIeHUsS
MPOEKTHOM I€ITEIbHOCTHIO




dopmupyemMbie U
KOHTPOJIUpyeMble
KOMIIeTeH M
(K01 1 HAMMEHOBAHHE)

Nuaukatopsl

JOCTHKEHHS

KOMIIeTeHIuii
(ko1 1 HaHMEHOBAHME)

IlnanupyemMble pe3yJbTaThl
00yueHust

BJ'IaI[eTB: HHCTPYMCHTaMU OLICHKH
HaaACKHOCTH HCTOYHHUKOB PIH(l)OpMaLII/II/I
B CTPATETUMICCKOM YIIPABJICHUU
IMPOCKTaMU B IIPOIIECCC
npeuanHnMaTenbcxoﬁ JCATCIIBHOCTH

YK-1.6. Pa3pabareiBaet u
coJiepKaTeabHO
apryMeHTUPYET CTPATEruio
pelieHus npoOIeMHOM
CUTYalluX Ha OCHOBE
CHUCTEMHOTO U
MEKTUCIMITITTHAPHBIX
MOJTXOJIOB

3HaTh: OCHOBBI CTPATETUU PELLIEHUI
POOJIEMHBIX CUTYyaIUH B
CTpPaTErnyecKOM YIIPABIICHUN
IIPOEKTaMHU B IPEAIPUHUMATEIBCKON
JESITETbHOCTH

YMeTh: pa3pabarbiBaTh U
apryMeHTUPOBATh CTPATETHUIO
penieHus: IpoOJIeMHOM CUTYaIluH B
MPOLECCE YIPABICHHS POECKTHOU
JIESITEIIBHOCTBIO

BiageTs: nuHCTpyMEHTaMU U
METOJIaMU CTPATETHYECKOr0
yIpaBieHUs B pa3pabOTKe CTpaTeruu
pelieHus TpoOJIEMHBIX CUTyalui
IIPH peau3aliu
MPEANPUHUMATEIIBCKON
JeSITETbHOCTH

VK-3. Criocoben
OpraHHU30BaTh U
PYKOBOJHUTH pabOTOi
KOMaH/hbI, BI)Ipa6aTBIBa.$[
KOMaHIHYIO CTPaTETHIO
IUTSL JOCTYDKEHUS
MOCTaBJICHHON IIeJTH

VK-3.1. BeipabatbiBaet
CTpaTEeruio0 KOMaHIHOMN
paboThI U Ha €€ OCHOBE
pacripeiesisieT mopyIeHus
JUISL JOCTHKEHUS
IOCTaBJIICHHOH I1€JIN

3HaTh: CBs3b NOPT(ETHHOTO U
CTPATErMYECKOT0 YIPABICHUS,
MHCTPYMEHTHI U METO/IbI
CTPATETUYECKOTO YIIPABJICHUS U
KOMaHIHOW pabOThl B IPOEKTHOM
oduce; OCHOBBI 11€JI€00pa30BaHUs
nopTdensi, MporpaMmsl 1 MIPOEKTa B
cucTeMe NMPOeKTHOro oduca,
CTaHJAPTHI yIIpaBIEHH TOpTdeIeM
U IIPOrpaMMoOn

VYMeTb: BeIpaOaThIBaTh KOMaHJHYIO
CTpaTeruio Ajs nopTdesns, nporpaMmm
U TIPOEKTOB

BrageTs: nHCTpyMEHTaMU U
METOJIaMH CTPATErNYECKOTO
yIpaBIeHUS 1 KOMaHTHOU PaOOTHI
I JOCTHIKEHHUS 1eIer
MpeaNPUHUMATETbCKOMN
JIeATETLHOCTH ¥ IIPOEKTHOTO
yIpaBiIeHUS

VYK-3.2. Opranusyer u
KOppEKTUpYeT paboTy
KOMaH/Ibl, B TOM YHCJIE Ha
OCHOBE KOJIIETHATBHBIX
peleHuin

3HaTh: MECTO MPOTPaMM U
nopt¢eneil B cuctemMe ynpapieHUs
OpraHu3aluei; ”HCTPYMEHTHI
yIIpaBJICHUS] PUCKAMH TTPOTPaAMM U
noptdeneit




dopmupyemMbie U
KOHTPOJIUpYyeMble
KOMITEeTEHIM U
(Ko 1 HaHMEHOBAHMUE)

Nuaukatopsl

JOCTHKEHHS

KOMIIeTeHIuii
(ko1 1 HaHMEHOBAHME)

IlnanupyemMble pe3yJbTaThl
00yueHust

YMeTh: BBICTpanBaTh CUCTEMY
CTPaTErHuecKOro yIpaBIeHUs
nporpaMmmamMu, HopThensMu 1
MIPOEKTAMU, OTIPEICTISATH MECTO
NPOEKTHOTO o(uca B
CTpPaTerMYeCKOM YIIPABIICHUN
opraHu3aiuein

Bnaners: unctpymeHTamu u
METOJaMH OpPTaHU3alUN U
KOPPEKTUPOBKU CTPATETMUYECKOTO
yIpaBlIeHUs MpU peann3anuu
MpEANPUHUMATEIBCKOMN
JESITEIbBHOCTH; METOAMKaMH 0TOOpa
MIPOEKTOB B OPTdeThb

VK-3.3. Opranusyer
o0cyxJ1eHUE pe3yIbTaTOB
paboTHI, B TOM YHCIIE B
paMKax JHCKYCCHU

3HaTh: OPraHU3allMOHHYIO CTPYKTYpa
MPOEKTHOTO O(huca, METOTUKY
IPOBEPKH MOPTdes NPOEeKTOB Ha
COOTBETCTBHUE CTPATETHYECKUM
eJISIM OpTraHU3aluu

YMeTh: OpraHu30BHIBATh
00cyXJ1eHuE pe3ysIbTaTOB pabOThI
MIPOEKTHOTO MEHEXKMEHTA, B TOM
YHCJIE B paMKaX JTUCKYCCHH

BnageTts: uHCTpyMEHTaMH U
METOJaMH CTPATETNYECKOTO
yIpaBieHUs B pa3paboTKe CTpaTeTuu
pelieHus TpoOIEMHBIX CUTYalun
TP pean3auu
NpEeANPUHUMATEIbCKON
JIeSITEIIbHOCTH




4. CTPYKTYpAa U coJep:KaHue TUCHUINIUHBI

DopMbI TEKYLIETO
Bun . KOHTPOJIA
. HaunmeHnoBaHMe TeM 3aHATHIA Oo0bem,
Moayab (pa3aen) yueOHOMH . CemecTp banabl | UHTEpakTHB, 4.| (HaMMeHOBaHMe
(y4ueOHOM padoThI) 4.
padoThI OLICHOYHOI'0
cpeacTBa)
Jlex 2 11 2 Bormpocsr k
Tema 1. Beenenue B ctpateruiyeckoe yueOHUKY 110 TeMe 1,
YIPaBJICHUE TPOCKTHOU IESTEIbHOCTHIO. 3amanue 1,
MeTo10510THs CTPATETMUECKOTO YITPaBICHUS [TpoMexXyTOUHBIH
TecT 1
Jlex 18 Bompocsr k
Tema 2. MeToaudecKue acTieKThI
Y4eOHHKY 10 TeME 2,
B3alMOCBS3H CTPATErMYECKOT0 U
Samanus 2,3
MIPOEKTHOTO YIPABJICHUS B .
. [IpoMexyTOUHBIN
peIPUHUMATEIbCKOM AEeATEIbHOCTU
[IpennpuHuMarensckas Tect 2
JEATEHLHOCTD. Jlek 17 Bomnpocsl k
CTpaterndeckoe Tema 3. Cuctema CTpaTernyeckoro 2 yueOHUKY IO TeMe 3,
ynpaBHeHHe HpOGKTHOfI praBHeHI/Iﬂ HpOl"paMMaMI/I, HOpT(l)eJ'ISIMI/I 3aZ[aHI/I$[ 4’ 5
JESTENIbHOCTBIO 1 IIPOCKTaMU [IpoMeKyTOUHBII
TecT 3
Jlex 11 Bompocs! k
Tema 4. Opranu3zaius IpOeKTHOTO y4eOHUKY 10 Teme 4,
oduca Kak OCHOBa CTPATErHYECKOTr0 3amanwe 6,
YIpaBJICHUS TPOEKTHOU AESITENIbHOCTBIO [IpomexxyTOUHBIN
TecT 4
CP 69,75 40 - Hrorosoe
TECTUPOBAHUE
1A 0,25 3 - AHxkeTa
Hroro; 72 100




5. Obpa3oBaTe/IbHbIE TEXHOJIOTHH

B pamkax m3ydenus qucuuiuinibl «lIpeanpuHuMaTenbekas nesTeabHocTh. CTpaTernyeckoe
yIpaBJICHUE TMPOEKTHOW JEATEIBHOCTBIO» MPEIYCMOTPEHO MCIIOJIB30BaHUE IUCTAHIIHOHHBIX
00pa3zoBaTebHBIX TEXHOJIOTHH.

6. MeToauuyecKue YKa3aHusd 1Mo OCBOCHUI0 NUCHUIIJIMHBI

IIpy moAroToBke K OTBETaM Ha TECTHI [0 TEMaM Kypca U BBIIOJHEHUIO 33JJaHUN CTYACHTY
HEOOXOJUMO TILATEIBHO M3YyYUTh JJIEKTPOHHBIM Y4EOHMK [0 IUCLMIUIMHE, Ipe/laraeMyro
JIMTCPATypy, JOIMOJIHUTCIIBHBIC MAaTCPUAJIbL.

CTyneHT caMOCTOATEeNbHO padoTaeT ¢ JONOJHHUTEIbHOH M OCHOBHOH JIUTEpaTypoil,
HuTepHeT-pecypcamu.



7. OueHoYHbIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEICTB

Cemectp

Koa koHTpoIMpyemMoii KoMIeTeHIM U
(nJM ee 4acTH)

HaunmenoBanue
OIIEHOYHOI0 CPe/ICTBA

2

YK-1

Bormpocsl k yueOHuKY 110 Temam 1-2,
3ananue 1-3, mpoMexyToOUHbIE TECTHI 1-2,
UTOTOBBII TECT, BOIPOCHI K 3a4ETy C
omenkoii 1-30

YK-3

Bormpocsl k yueOHHKY 110 TemaM 3-4,
3ananue 4-6, mpoMeKyTOUHbIE TeCTH 3-4,
UTOTOBBII TECT, BOIIPOCHI K 3a4ETy C
oneHkoi 31-52

7.2. TunoBbIe 3alaHUsl WJIN HHBIE MaTEepHaJIbl, He06XOHHMLIe AJISl TEKYINETr0 KOHTPOJIsA

7.2.1. IlpakTnueckoe 3amanue 1
Tema 1. BpBeneHume B cTpaTernyeckoe YyNnpaBjieHHe IPOEKTHON 1eATeIbHOCTHIO.
MeTtoaos10rusi CTpaTern4ecKoro ynpapJjieHus
3aganue
ABTOMOOWJIBHBIN 3aBOJ] MPOU3BOJAUT 3 MOJEIH aBTOMOOWIEH MpuOIM3UTENbHO 12 JeT.
Crnpoc Ha JlaHHBIE aBTOMOOWIJIM OCTaeTCsl CTAOWMIBHBIM U HET MPEINOCHUIOK ISl TPEBOTH O CIafe
cripoca B Ommxkaimme 2 roma. Kak Bwl cumraere, HeoOXOAUMO JId aBTOMOOWUIBHOMY 3aBOJY
MEPEXOJIUTh K BHIMYCKY HOBOW MOJEIN aBTOMOOWIIS MPU UMEIOLIEMCs MOTEHIHaNe TPEeATPHUITHS?
Ob6ocwnyiite otBet. [IpencraBbTe CTATHCTUKY MPOTAXK aBTOMOOMIISH 3a ToceTHue 3 Tojia. Y KaKHUTe,
Kakue (haKTOpbl MOTYT MOBJIHATH Ha JIEATEIHHOCTh aBTOMOOMIILHOTO 3aBO/Ia M Ha MOKYMATEeIbCKUIA
CIIPOC Ha aBTOMOOWIIH.

PexomeHnaanum no BHINOJHEHHUIO 32 JaHUS

Heo6xoauMo 1aTh pa3BepHYTHI OTBET Ha BOIPOC, MPEACTaBUTb CTAaTUCTHUKY MPOAAXK

aBTOMOOWMIIEH 3a mocneanue 3 rofa. B orBeTe cinenyer yka3arh, Kakue (PaKTOPBI MOTYT ITOBJIHATH Ha
JesITeIbHOCTh aBTOMOOMIIBHOT'O 3aBOJIa U Ha MOKYTATENIbCKUN CIIPOC HAa aBTOMOOUIIH.

=

o

TpeboBanus kK 0OpMIIEHUIO TEKCTa B TaOIMLIE:
HIpudT — Times New Roman, Pa3mep mpudra — paBen 14 nt, MeKayCTpOUHBINA HHTEPBAT

— 1,5 cTpokwu, ab3arusnii otctym — 1,25 mT.
BripaBHMBaHUE TEKCTA MO MIMPHUHE.

ZIOHYCKaeTCH HaJIN4YNUEC MapKHUPOBAHHBIX CITMCKOB.

HpaKTI/IquKOC 3alaHuC JOJIZKHO COACPIKATD:

TUTYJBHBIA JUCT ¢ yKkazanueM @HO u rpymisr;

OCHOBHYIO COACPKATCIBbHYIO HaCThb.




[TpakTrdeckoe 3axanue 2
Tema 2. Meroauyeckue acmeKTbl B3aHMOCBSI3M CTPATErH4eCKOr0 M MPOEKTHOIrO
ylpaBJieHHs B MPeINPUHUMATEIbCKOM 1eATeILHOCTH
3aganmne
HeoOoxomumo  mpoBectu  SWOT-ananmu3  opranuzarnuu.  BwiGbop — opraHuzamuu
camoctosTensHbId. [t mpoBenenns SWOT-ananu3a He0OX0JMMO IPOBECTH aHATIN3 BHYTPEHHEH U
BHEIIHEH cpe/bl OpraHu3aliy, a TakKe €€ BO3MOXKHOCTH M Yrpo3bl. Pe3ynbrarhl MccienoBaHus
3aHecuTe B Ta0IMIly U pa3padoTaiire:
— CTpaTeruio pa3BUTHUA (CONMOCTABIECHUE CUIBHBIX CTOPOH U BHEUTHUX BO3MOXHOCTEN);
— CTpaTervio BHYTPEHHUX MPeoOpa3oBaHMii (CONOCTaBIEHUE CI1a0BIX CTOPOH U BHEITHUX
BO3MOXXHOCTEH);
— OrpaHMYEHHS CTPATETUYECKOTO Pa3BUTHS (COMOCTABICHUE CIA0BIX CTOPOH U BHEIIHUX
yrpos);
— CTpaTeruio0 IMOTEHUHUAIbHBIX IPEUMYILIECTB (COMOCTABICHUE CHJIBHBIX CTOPOH M
BHEIIIHUX yT'PO3).

MATPULIA- SWOT

Bo3moxnoctn VYrpo3sl
1. 1
2. 2
3. 3
CusbHbIE CTOPOHBI
1. Ilone Ilone
2. Cuna u Bo3moxxnoctu Cuna u Yrpo3sl
3.
Cnabble cTOpOHBI
1 Ione Ione
2. Cnabocts 1 Bo3amoxkHOCTH Cnabocts U YTpo3sl
3.

PexomeHnaanum no BHINOJHEHHUIO 32 JaHUS
Heo6xoaumo mnposect SWOT-aHanu3 opraHuzanuu, 3arojHUTh TaOIuIly, pa3paboTaTh
YKa3aHHbIE B 33/IaHUU CTPATErHH.

TpeboBanus kK 0pOpMIIEHUIO TEKCTA B TaOJIUIIE:

1. Ilpudt—Times New Roman, Pazmep mipudra — paBen 14 nt, Mex1yCcTpOYHbBII HHTEPBAIT
— 1,5 cTpokwu, ab3aunslif orctym — 1,25 0T.

2. BrplpaBHUBaHHE TEKCTA MO MIMPHHE.

3. Jomyckaercst HaMMYMe MapKUPOBAHHBIX CITUCKOB.

4. TlpakTHueckoe 3aJaHue JOJHKHO COJIePKATh:

— TUTYJIbHBIN JUCT ¢ ykazaHueM ®MO u rpynmsr;
— OCHOBHYIO COJIEpXKaTeNbHYIO YacTh, BKJIIOUAs 3al0JHEHHYIO TaOIUIly M IOSICHEHUS K Heil.



[TpakTrdeckoe 3axanue 3

Tema 2. MeToau4yecKkne acneKTbl B3aMMOCBSI3H CTPATErHYECKOro M MPOCEKTHOIo

yYinpaBJi€cHUSA B npeuanHnMaTe.}mcxoﬁ JACATCIBHOCTH

3aganue

Heo0OxonuMo yka3zaTh METO/IbI CTPATETUYECKOTO YIIPABICHUS TPOEKTHOM JesITeNbHOCTBIO (HE
MeHee / MeTOA0B). JlaTh KpaTKylo XapaKTEePUCTUKY KaXK/IOMY YKa3aHHOMY METOy. OTBETHI ClIelyeT

NpEaACTaBUTH B Ta6J'II/II_[C.

Mertoasl CTPaTernyecKoro yrpasieHUs IPOEKTHON JEATEIbHOCTBIO

IIPOEKTHOM IEATEIBHOCTHIO

MeTOI[BI CTPATCTrUYCCKOro yrpaBJICHUA

XapakTepucTuka MeTo1a
CTPATETUYECKOr0O YIIPaBIEHUs IIPOSKTHON
JESATEIBHOCTHIO

~N OO~ W DN

~N OO~ W N

Pexomenganuu no BbINOJHEHHUIO 3a1aHUSA

HeoOxomumo B Tabnuime ykazaTh METOIbl CTPATErMYECKOrO YIPABICHUS IPOSKTHON
NeSITeIbHOCTBIO (HE MEHee 7 METOJI0B) U J1aTh UM KPATKYH0 XapaKTEPUCTUKY.

TpeboBanus kK 0OpMIICHHUIO TEKCTa B TaOJIHIIE:

1.

2. BrlpaBHUBaHME TEKCTa MO MIMPUHE.

3. Jomyckaercst HaTMYMEe MApKUPOBAHHBIX CITUCKOB.
4. TlpakTHueckoe 3a/1aHue JOHKHO COJePIKATh:

— TUTYNbHBIN JUCT ¢ ykazanueM ®UO u rpynmsl;

— OCHOBHYIO COICPKATCIbHYHO 4YaCTb, B KOTOpOﬁ Bbl MPEACTABIIACTC 3allOJIHCHHYIO

TabuILy.

[IpakTuueckoe 3aganue 4

Tema 3. CucremMa cTpaTerm4eckoro ymnpabJjeHHsi NPOrpaMMaMHu, NOpPTQeasiMH U

NMPOEKTAMH.
3aganue

HeoOxomuMo O3HaKOMHTCS €O CTaHAapTaMH B OOJACTH YIpPaBJICHUS MPOTpaMMaMH H
noptdensiMu (He MEeHee 3-X CTaHJapTOB), MPOBECTH aHAJIW3 CTAHJIAPTOB B OOJACTH YMPAaBIICHUS
nporpaMMamu u noprdensMu (He MeHee 3-X CTaHAApTOB) W 3aMOJHUTH AHATUTUYECKYIO TaOIUILy,

HIpudr— Times New Roman, Pazmep mipudra — paBen 14 nt, MeXayCTpOYHBIH HHTEPBAI
— 1,5 cTtpoku, uHTEpBaN MEXAy a0b3amnamu — () T, OTCTYII IEPBOM CTPOKH — OTCYTCTBYET.

YKa3aB B KOMMCHTAapHIX MECTO CTaHAapTa B CUCTEME CTPATECTHUCCKOTO YIIPABJICHHA.

AHanu3 cTaHIapToOB B 00JIACTH YIPABIIEHUS IpOrpaMMaMu U MOPTQensiMu

HaumenoBanue crangapra

OcHoOBHOE cofiepKaHue

KommenTapun

I'OCT P 54871 — 2011 IlpoexTHblit
MeHeKMEHT. TpeOoBaHMs K yIIpaBIEHUIO
IIPOrpaMMOM



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P UCO 21504-2016 YnpasieHnue
MMPOEKTaMH, ITporpaMmMamMu U opTdenem
IIPOEKTOB. PYKOBOICTBO 110 yIIpaBJICHUIO
noptdeneM NMpoeKToB

PMBOK Guide, The Standard For
Program Management

PexoMengaumnu no BbINOJHEHUIO 32/1aHUS

HeoOxomuMo O3HaKOMHTCS €O CTaHAApTaMH B OOJACTH YIPABJICHUS MPOTPAMMAMH H
noptdensimu (He MeHee 3-X CTaHAApTOB), MPOBECTH aHAJIU3 CTaHAAPTOB B OOJACTH YIpPaBIICHUS
nporpaMMamMu u noprdensMu (He MeHee 3-X CTaHAApTOB) W 3aMOJHUTH AHATUTHYECKYIO TaOIuUILy,
yKa3aB B KOMMEHTapHsIX MECTO CTaHAapTa B CUCTEME CTPATETMYECKOT0 YIIPABJICHHUS.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOIHUIIE:

1. Ilpudr — Times New Roman, Pazmep mpudra — paBe 14 nt, MeKAyCTPOUHBINA HHTEPBAI —
1,5 crpokwu, aG3anHerit otctymn — 1,25 mr.

2. BplpaBHUBaHHE TEKCTA MO MIUPUHE.

3. Jlomyckaercs HAJIMYMEe MapKUPOBAHHBIX CIHCKOB.

4. TlpakTHuecKoe 3aJaHue TOJHDKHO COJICPIKATh:

- TUTYJbHBIN aKCT ¢ ykazanueM ®HO u rpynmnsr;
OCHOBHYIO COZIEPKATEIbHYIO YacCTb.



MPOCKTaMHU.

3amaHue

Heo6xoauMo 03HAKOMUTCSI ¢ OCHOBHBIMU TOHSATHSMH MPOEKTa, MPOTPaMMBI U MOPTQes,
paccMOTpeTh UX OTJIMYUSA M 3aloJHUTh AHAIUTUYECKYIO TalJMIly, yKa3aB KpaTKO OCHOBHBIE

[IpakTuueckoe 3aanue 5
Tema 3. Cucrema cTpaTernyeckoro ymnpapjieHHs NpPorpaMMaMu, moptrdensaMu u

XapaKTEPUCTHKH YIIPABICHUS IPOEKTaMH, IPOrpaMMaMU U MTOPTQeseM.

XapaKkTepUCTUKU YIIPaBICHHS MPOSKTaMH, IPOTpaMMaMu U OPTQesImMu

HanmenoBaHue xapakTepUCTUKI

IIpoexr

IIporpamma

[oprdens

Copepxanue

[InanupoBanue

N3menenus

Ypasnenue

MoHUTOPHUHT

PexoMeHnaanuu 1mo BLINOJHEHHIO 3aJaHUSA
Heo0XxoquMo 03HAKOMHUTCSI C OCHOBHBIMH XapaKTEPUCTUKAMH W TIOHATHSAMH TIPOEKTA,

pOTpaMMbl U TOPT(ENst, paCCMOTPETh WX OCOOCHHOCTH M 3aNOJHHUTH AHAIUTHYECKYIO TaOIUILY,

YKa3aB KpaTKO OCHOBHBIC XAPAKTCPUCTUKU YIIPABJICHUS IIPOCKTAMU, IIPOIrpaAMMaMH U HOpT(I)CJ'ICM.

TpeboBanus K 0OPMIICHUIO TEKCTa B TaOIHIIE:
HIpudT — Times New Roman, Pa3mep mipudra — paBen 14 nt, MeKAyCTPOUHBINA HHTEPBAT

1.
— 1,5 cTpokwu, ab3aunslif orctymn — 1,25 OT.
2. BrlpaBHUBaHHE TEKCTA MO MIMPUHE.
3. Jlomyckaercst HaTMYMe MapKUPOBAHHBIX CITUCKOB.
4. TlpakTHueckoe 3aJaHue JOHKHO COJIePKATh:

TUTYJBHBIN THCT ¢ ykazanuem ®UO u rpymisi;

- OCHOBHYIO COACPIKATCIBHYIO YaCThb.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[TpakTrdeckoe 3axanue 6
Tema 4. Opranu3anusi NPOeKTHOro ouca KaK OCHOBA CTPATErHYeCKOro ynpaBJieHHUS
NMPOEKTHO 1eATEJIBLHOCTHIO.
3aganmne

PexomeHnaanum no BbINOJHEHUIO 32 1aHUS

1. Pa3paboTaiite CTpyKTypy NPOEKTHOTO Oprica OpraHru3aluu.

2. Pazpabotaiite «IepeBo Lenei» mnoprdens MPOEKTOB B COOTBETCTBUE CO CTPYKTYpOIl
noptdens. L{ens moprdenst COOTHECUTE CO CTPATETHUYSCKUMH IEISIMHA OPTaHU3AINH, IIEJIA TTPOTPaMM
COOTHECHTE C PElIEHUEM KOMILJIEKCHBIX MPOOJIeM, IIeJId MPOEKTOB - C PEIICHUEM TAKTHYECKHX 3a/1a4.
3amonauTe Ta6muiy. OnUIIATE KXY I1eb, HCIONB3YsS HW3MEpPHUMbIE KPUTCPUU ycIiexa.
dopmylHpoBaHUE LENEH T0HKHO COOTBETCTBOBAaThH NpuHMnaM SMART.
Lenb nopTdens, mporpaMMsl, Lens opranuzamnumu Kpurepuu onenku

MIPOEKTa JOCTHKUMOCTH LIeTTN

Merton «aepeBo 1enei» (KpaTkoe OMucaHue)

«/lepeBo meneit» - BuUI CTPYKTyphl neneid. TepmuH Obl1 BBelneH Y.UepuMeHOM, KOTOPBIH
MIPEIIOKIIT METOJT IepeBa 1eJIel B CBSI3U C TPOOJIEMaMU MPUHSTHS PEIICHUN B MPOMBIILICHHOCTH.
TepMuH «1epeBo» noapazyMmeBaeT (GopMHpOBaHUE HEPAPXUUECKON CTPYKTYPHI, MOTy4aeMOn MyTeM
pacuieHeHUs] OOWIeH menn Ha TOIIeNd, a UX — Ha OoJee JeTajJbHBbIE COCTABISIOUINE, IS
HAaUMEHOBAHMS KOTOPBIX B KOHKPETHBIX MPUIOKEHUAX MCHOJB3YIOT pa3Hble HAa3BaAHUS:
HAIPaBIICHUS, TIPOOJIEMBI, TPOTPaMMBI, 33]Ia4H, & HAYWHASI C HEKOTOPOTo ypoBHs — pyHKIMU. Takas
Ipoleaypa nojayyuia B IOCIEAYIOUIEM Ha3BaHUE CTPYKTYPHU3ALIUH LIEIIH.

Meton «1epeBo LENei» OPUEHTHUPOBAH HA MOJIYYEHHUS IMOJTHOM U OTHOCUTEIBHO YCTOMYMBOU
CTPYKTYpHI LieJieid, mpoOieM, HallpaBJIeHUM, T.€. TAKOW CTPYKTYPBI, KOTOpasi Ha MPOTsHKEHUH KaKOTo-
TO MEePUOIa BPEMEHH MaJI0 U3MEHSJIACh OBl P HEN30€KHBIX U3MEHEHU X, POUCXOISIINX B JTFO00M
Pa3BUBAIOIIEHCS CUCTEME.

«JlepeBo» cOCTOMT W3 1eNeld HECKOJbKUX YPOBHEH: TeHepalibHasl Ielib, eI 1-TO ypOBHSA
(TmaBHBIE), TIENU 2-TO YPOBHS, IIENH 3-TO YPOBHSI U TaK O HEOOXOJUMOTO YPOBHS JEKOMIIO3HUIIHH.
JlocTrkeHne TeHepalIbHOM LEMU TPEANOIAraeT peain3alnio TNIABHbIX 1ENeH, a peaiu3ans KaK 101
13 IJ1aBHBIX LIeJIeH — TIOCTUKEHUE COOTBETCTBEHHO CBOMX KOHKPETHBIX L€l 2-T0 YPOBHS U T.J.

Chepa mpuMeHEeHUsT METOAA <«JIEPEBO IIeJeil»: peleHrue 3aaad B OOJACTH YIPaBIICHUS
(cTpyKTypH3aIusi ¥ MPOSKTUPOBAHUE CHUCTEM YIPABJICHUS U TPOIECCOB, MPOUCXOAAIINX B HUX),
MIPOTHO3UPOBAHNE B SKOHOMHUKE, HAYKE U TEXHHUKE, pa3pabOTKe CIOKHBIX MPOrpaMM, TEXHHUYECKUX
KOMIUIEKCOB U WH(OPMAIIMOHHBIX CUCTEM.

[Tox ompeneneHuem «iaepeBoy» Ieneil OyaeM MOHUMATH Cienyromee. «JlepeBo menei» — 3To
rpad, T.e. cxema, MOKa3bIBAOIIAs JEJICHUE OOIUX IeNel Ha TMOJIENN 10 HEOOXOJUMOTrO YPOBHS
JIEKOMITO3HITNH M BBIPAXKAIOIIAs COMOTYMHEHNE U B3aUMOCBSI3H DJIEMEHTOB.

«/lepeBo 1enei» mpeacTaBisieT cOOOW CTPYKTYPHUPOBAHHYIO IO HEPAPXUYECKOMY MPUHIUITY
COBOKYITHOCTh T€HEPAJIbHOW 1ENW W €€ MOAYMHEHHBIX mojuesne 1-ro, 2-ro U MOCIeAYHOUIUX
YPOBHEH - «BEPIIUHBD) IENH, COSAMHEHHBIX MEXKIY COOOM CBS3SIMH - peOpaMu, BETBIMH «JIEPEBa»
1esei (pucyHoK).

I'EHEPAJIbBHAS LIEJIb

I I
I'maBuas nens 1 I'naBHas nenn 2

I I I I
Iens 11 Hens 12 ens 21 ens 22




KomnuectBo momneieii HEOOA3aTEIbHO IOJDKHO OBITh OJUHAKOBBIM JUIS KaXXIOW 1NN
BEPXHET0 ypOBHS. Bce 3aBUCUT OT UCCIIeyeMOil mpeaAMEeTHON 00macTy.
[TocTpoeHue «aepeBay mejieli OCHOBAHO Ha MPUMEHEHHH CIICIYFOIIUX TPABHUIL:

JIEKOMITO3HIIUS KaXKI0M 1€ Ha MO/IIeNIM HAa TOM WJIM MHOM UEPapXUUYECKOM YPOBHE
MIPOBOAMTCS 10 OJHOMY U30paHHOMY Ki1accU(PUKAIIMOHHOMY IIPU3HAKY;

KaXKJ1as 1IeJIb PACUJICHSIETCS He MEHEee YeM Ha JIBE LIeJIH;

KaXKaast 1elb JOJKHA ObITh CyOOpAMHALIMOHHAS K IPYTHUM;

mro0as 1ellb KaXAOro HEepapXHYecKoro YpPOBHS JIOJDKHA OTHOCHTBCS TOJIBKO K
OTJIEIbHOMY 3JIEMEHTY (TOACHCTEME), T.€. TOJIKHA ObITh aJPECHOII;

JUTSE KaXKIIOW eI Ha JI00OM YpOBHE HEpapXvuu IODKHO OBITh MPEAYyCMOTPEHO
pecypcHoe o0ecreueHue;

KOJIMYECTBO IIeJIel Ha KaK/IOM YPOBHE JICKOMITO3UIIAHU JTOJKHO OBITh JOCTATOYHBIM IS
JOCTHYKEHUS BBILIENIEKAIIEH 1eNH;

«ZIepeBOy LIeJeH He JOIKHO COAePKAaTh M30JIMPOBAHHBIX BEPILIUH, T.€. HE JOJDKHO OBITh
1eNel, He CBSI3aHHBIX C IPYTHUMH LIETISIMU;

JIEKOMITO3UIIUS 1€l TPOBOJUTCSA 1O TOrO0 HMEPAPXUUYECKOTO YPOBHSA, KOTOPBIMA
MO3BOJIET OMNPEJCIUTh OTBETCTBEHHOIO HCIOJHUTENS U COCTaB MEPONPUSITHI IO
JOCTHIKEHUS BBIMIECTOSIICH IIeJIM 1, B KOHEYHOM MTOT'e, TJIABHOU 1e)i (0COOCHHO IS
CUCTEM YIpPaBIICHU);

MIPU HAIMYUHU HA UEPAPXUUECKOM YPOBHE CTPYKTYpHU3ALMH 00JIee TPEX-UeThIpeX Iesei
ClenyeT MpeAycMaTpuBaTh IOCTPOEHHUE «IepeBay LeNiell HUKINYECKOro BHAA, B
KOTOPBIX «BETBU» B3aHMHO MEPETUIETAIOTCS U CPAIUBAIOTCSI.

CDOpMy.]'II/IpOBKa ueneﬁ A0JI’KHA, KaK IIpaBuJIO:

HAYMHATHCSA C IJlaroja B IOBEJIUTEIHLHOM HAKJIOHEHHWU B HeEOMNpeneneHHou dopme,
OTIPEAEIATh CYITHOCTh HEOOXOIMMOCTH pealin3alii KOHKPETHOTO AeHCTBUS;
OTIPENIETIATh JKEJIAaeMbli KOHEUYHBIM PE3yNbTaT B KOJWYECTBEHHOM M KAa4€CTBEHHOM
BBIpQXEHUSIX U oOecredynBaTh BO3MOXHOCTh  HU3MEPEHHS  KOJIWYECTBEHHBIX
MOKa3aTeJIei, YTO HEOOXOIUMO /IJisi KOHTPOJIS TOCTHXKECHHUS 11€IIH;

110 BO3MOXKHOCTH YKa3bIBaTh HA ICTOYHHUKHU U O0BHEMBI BBIJIENIIEMBIX PECYPCOB, a TAKXKE
PacKpbIBaTh TO, YTO HEOOXOUMO BBITIOJIHUTb.

[Topsimok mocTpoeHus epeBa «Iene»:

ofpeieNieHne reHepaabHOU 11eNy;

cocTtaBieHre OaHka (oOmiero mepeyHsi) Ienei, 00ecleYnBaIINX JOCTH)KCHHE
reHepaJibHOM 11eNy;

OLICHKA KaXXJ10¥ 11e71 0aHKa 1 uX 0TOOp Uil TOCTPOCHHUS «JIepeBay Lenel (Hanpumep,
Ha OCHOBE 3KCIIEPTHBIX OLEHOK);

OTIpeieNIeHNe COTTOTYMHEHHOCTH LIeIIeH;

MOCTPOCHHE UCXOTHOTO «JIepeBay LeNeH;

omnpeneneHne Kod(GUIMEHTOB OTHOCHTEIBHOW BaKHOCTH M B3aWMMHOW TIOJE3HOCTH

LEJIEH;

MOCTPOCHHE OKOHYATEIIFHOTO BapUaHTa «IepeBay MeNel s KaKI0Tro U3 YPOBHEH.

3. CocTaBbTe ONMUCAHNE KOMaH/ bl OJJHOTO U3 MPOEKTOB MIPOEKTHOT0 OHca, TO €CTh PACIIUIINTE
POJIM yYaCTHUKOB KOMaH/Ibl poekTa. Hanpumep, mpoekT u3 nporpaMmmsl HUPpoBoii TpaHchopMauu
OpPraHMU3alH — IPOEKT «Y MHOE IIPOU3BOJICTBOM.

TpeGoBanus kK 0)OPMJICHUIO M COACPKAHUIO MPAKTHYECKOT0 32/IaHMS.

PazpaboraiiTe cTpykTypy MpoeKkTHOro orica opranu3zanuu (BeiOepuTe 00y OpraHU3aIrio
u3 Mr000i orpacnu). CTpyKTypy IpelcTaBbTe B BHUAE uepapxuu. PaspaboraiiTe «aepeBo memneii»
nopTdesi MpPOEeKTOB B COOTBETCTBHE CO CTPYKTypoil moptdens. Llens moptdens cooTHecuTe co
CTpaTEerHueCKUMHU IEISIMA OPTraHU3alllH, eJTd TIPOTPaMM COOTHECUTE C PEIICHHEM KOMIUIEKCHBIX



npobieM, el MPOEKTOB - C pelIeHHMeM TaKTHYeCKHUX 3aj4ad. 3armoyHuTe Tadmuiy. Onummre
KaXIyl0 Lellb, UCHOJb3ysd M3MepUMble KpuUTepuu ycrnexa. DopMmynupoBaHue LEIeH JTO0JIKHO
cooTBeTcTBOBaTh NnpuHInam SMART.

CocraBbTe OmMcaHNe KOMaHAbl OJTHOTO M3 MPOEKTOB MPOEKTHOTO O(HCa, TO €CTh PACIHILIUTE
POJIM Y4aCTHHUKOB KOMaHBI TpoekTa. Hampumep, mpoekT u3 nporpammsl 1upoBoii Tpanchopmarum
OpraHu3alUK — IPOEKT «Y MHOE IPOU3BOJCTBOY.

TpeboBanus Kk 0OpMIICHHUIO TEKCTa B TabIHILIE:

1. HIpudr - Times New Roman, Pasmep mpudra — paBer 14 nt, MEKIyCTPOUHBINH HHTEPBAI
— 1,5 cTpoku, ab3amusiif orctyn — 1,25 nr.

2. BplpaBHUBaHME TEKCTA MO MIMPUHE.

3. Jlomyckaercs HAJIMYMEe MapKUPOBAHHBIX CITHCKOB.

4. TlpakTHueckoe 3a/laHue IOJDKHO COJIEPKATh:

- TUTYJBHBIN JHCT ¢ ykazaHueM ®UO u rpynmnsi;
- OCHOBHYIO COZIEpPKATEIbHYIO YacTb.



7.2.2Kputepun oueHKH

Bamanne 1

6 0aJUIOB - 3aaHMeE BBIIIOJIHEHO B [IOJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, CICIIAHbI BEIBOJIBI,

MMEIOTCS MJLTIOCTPAITUH.

5 0aJI0B - 3aJaHKE BHIIIOJIHEHO B IIOJIHOM 00bEME
COTJIACHO TPEOOBAHUSM, CICIIAHbI BHIBOJIBI

4 Oasura — 3aaHNe BBIIOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIAHbI HEMOJIHBIC BEIBOJIBI
3 Oayuta — 3a7aHKe BBIITOJHEHO B ITOJIHOM 00BEME, €CTh
3aMedaHus K ohopMIIeHHIO

2 Oayta — 3a7aHK€e BBIITOJHEHO HE B ITOJHOM 00hEME, €CTh
HECYIIECTBCHHBIC 3aMEUYaHHs

1 Gata — 3aaHK€E BBIIIOJHEHO HE B ITOJIHOM 00BEME,
€CTh CYIIICCTBEHHBIC 3aMCUaHHSI

0 Oa0B — 3a/1aHKE HE BBIIOJHEHO

Sananue 2

7 0aIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIaCHO TpeOOBaHUAM, O()OPMIICHO B ITOJTHOM
00BEMe, ClIeTIaHbl BBIBOIBI, HMEIOTCS WILTIOCTPAIIHH.

6 0aIoB - 3aJaHK€E BBIITOJHEHO B OJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, C/ICIIAHBI BEIBOJIBI,

MMEIOTCS WILTIOCTPALIHH.

5 0aJIOB - 3aJ]aHKE BEIIIOJHEHO B IIOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSM, CICIIaHbI BHIBOJIBI

4 Gata — 3a1aHKE BBITTOJIHEHO B ITOJIHOM 00BEME
COTJIaCHO TPEOOBAHUSM, CJICITaHbl HETIOJTHBIC BHIBOIBI
3 Oajia — 3aJaHue BEIITOJIHEHO B IIOJIHOM 00BhEME, eCTh
3aMeyaHus K 0pOpMIIEHUIO

2 Oajja — 3a/JaHue BBIIIOJIHEHO HE B IIOJIHOM 00bEME, €CTh
HECYIECTBCHHBIC 3aMCUaHUS

1 Gamnna — 3aaHue BBIIOJHEHO HE B IIOJIHOM 00BEME,
€CTh CYIIIECTBCHHBIC 3aMCUaHUs

0 0a1oB — 3aaHKe HE BBITOJIHEHO

Sananue 3

6 0aI0B - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIACHO TpC6OBaHI/I$IM, CACJIaHbl BBIBOJAbI, UMCIOTCS
WJLTIOCTPAIUH.

5 0aJIIoB - 3a/JaHH€E BBIIOIHEHO B MOJHOM 00BEME
COTJIACHO TPEOOBAHUSAM, CAEIAHBI BHIBOJIBI

4 Oasta — 3aaHKe BBIIIOJIHEHO B IIOJIHOM O0OBEME
COTJIACHO TPEOOBAHUSM, CAETAHbI HETIOJIHbIE BHIBOIBI

3 Oajia — 3aaHue BBITOJIHEHO B IIOJIHOM 00BEME, eCTh
3ameuyaHus K 0pOpMIICHUIO

2 Oajuta — 3aJaHK€e BBIITOJIHEHO HE B ITIOJHOM 00BEME, €CTh
HEeCYIIECTBEHHbIC 3aMEUaHU

1 Gaynna — 3aj1aHye BBIIOJIHEHO HE B IIOJIHOM 00BbEME, €CTh
CYILIECTBEHHBIC 3aMEUaHUS

0 OaJU10B — 3a/1aHUE HE BBIIIOJIHEHO




Saganue 4

6 0aJLIOB - 3aaHHE BBIIIOJHEHO B IIOJIHOM 00BEME
COTJIACHO TPeOOBAHUSM, CJCIIaHbI BEIBOJIBI, HMECIOTCS
MJLTIOCTPAIUH.

5 0aJUIOB - 3aaHeE BBIIOJIHEHO B [IOJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIIAHBI BEIBOJIBI

4 Oasura — 3alaHUe BBIIIOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, CACIIAHBI HEMOJIHBIC BHIBOJIBI

3 Oayuta — 3a7aHK€e BBIITOJHEHO B ITOJIHOM 00BEME, €CTh
3aMevaHus K 0hopMIIeHHIO

2 Oayta — 3a7aHK€e BBIITIOJHEHO HE B ITOJHOM 00BEME, €CTh
HECYIIECTBEHHBIC 3aMCUaHUS

1 Ganna — 3aaHye BBIINOJIHEHO HE B IOJHOM 00BbEME, €CTh
CYIIECCTBECHHBIC 3aMCUAHUS

0 OanI0B — 3a/1aHKE HE BBIIOJHEHO

Sananue 5

6 0aI0B - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIACHO TPEOOBAHUSM, CICIIaHbI BEIBOJIBI, HMECIOTCS
MJLTIOCTPAIUH.

5 0aJIOB - 3aJ]aHKE BEIIIOJHEHO B IIOJIHOM 00BEME
COITACHO TPEOOBAHUSM, CCIAHbI BHIBOJIBI

4 Gata — 3a1aHKE BBITTOJIHEHO B ITOJIHOM 00BEME
COIJIACHO TPEOOBAHUSM, C/CJIaHbI HEIOJHbIC BHIBOJIBI

3 Oajia — 3aJaHue BBIIIOJIHEHO B IIOJIHOM 00BhEME, eCTh
3aMeuyaHus K 0pOPMIICHHUIO

2 Oaja — 3aJaHue BBIIOJIHEHO HE B MIOJHOM 00bEME, €CTh
HECYIICCTBEHHBIC 3aMCUaHHSI

1 Ganna — 3a/1aHye BBIIOJIHEHO HE B IOJIHOM 00BbEME, €CTh
CYILIECTBEHHBIC 3aMEUYaHUS

0 6amIoB — 3aaHKe HE BBITOJIHEHO

Sananue 6

6 0aIoB - 3aJaHKE BBIIIOJHEHO B OJHOM 00BhEME
COTJIACHO TPeOOBaHUSM, CAENaHbI BEIBOIBI, HMEIOTCS
WJLTIOCTPAITUH.

5 0aJUIOB - 3aJaHKE BEHITIOJHEHO B ITOJIHOM 00BEME
COTJIACHO TPEOOBAHUSM, CCIIAHBI BEIBOJIBI

4 Gasnia — 3aJaHKe BBIITOJIHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, C/ICIIAHBI HEMOJIHBIC BEIBOJIBI

3 Oayuta — 3a7aHK€e BBIITOJHEHO B ITOJIHOM 00BEME, €CTh
3aMeuyaHus K 0(pOpMIIEHUIO

2 Oaiuta — 3aJaHK€e BBIITOJHEHO HE B ITOJHOM 00BEME, €CTh
HECYIEeCTBEHHBIC 3aMCUaHMS

1 Gamna — 3agaHue BBIIOJIHEHO HE B IOJIHOM 00BEME, €CTh
CYIIECCTBCHHBIC 3aMCUYaHUS

0 6ayTIOB — 3aJ1aHVE HE BBHITOJIHEHO




7.2.2. IIpoMesKyTOUHBII TecT

IIpuMepHBbIi NepeYeHb 3aaHUI ISl IPOMEKYTOYHBIX TECTOB

3aganue Nel

PerynsipHoe crpareruueckoe yrpaBieHUE SIBISIETCS

BriOepute oauH u3 4 BapuaHTOB OTBETA:

,Z[aJ'IbHCfIH.IPIM JIOTUYCCKHUM PA3BUTUEM CTPATCTUYCCKOI'O IIJIAHUPOBAHMA

1)

2) pelIeHUEM CIIy4aifHO BOZHUKIIUX CTPATErHUYEeCKUX 3a/1a4
3) 00pa3oM opraHu3aIMOHHBIX ICHCTBUI

4) JIE€TATBHBIM BCECTOPOHHUM KOMILIEKCHBIM IIJITAHOM

3aganmne Ne2
Ornpenenenue 1eaeil ¥ NOCTaHOBKA 3a7a4 CUTYal[MOHHOTO aHAJIW3a OCYILECTBIISIFOTCS
Bbl6CpMTC OJIUH U3 4 Bapman'ros OTBCTA.

AQHAJMTUYECKOW TPYyNIOW B TpOLECCe COBMECTHOW pPabOTBl € JIMIIOM,

1) NPUHUAMAFOIIUM PEIIeHUE

2) TMPEKTOPOM

3) JIMIIOM, TPUHUMAFOIIIUM PEIICHNE
4) JIFOOBIM YEJIOBEKOM

3aganme Ne3

Crparerus — 310

BriOepute oauH u3 4 BapuaHTOB OTBETA:

o0pa3 OpraHM3allMOHHBIX JIEHCTBUI M YNPaBISIONIMX MOIXO0B, UCHOIb3YEMbIX
1) JUISL TOCTUYKEHUS OPTaHU3al[MOHHBIX 33134 U LIeJIel OpraHu3auu

MPOLIECC, OMPEACISAIONINI  MMOCIEI0BATEIbHOCTh  JEHCTBUIA  OpPraHu3alyyd 10
2) pa3paboTKe U peanu3aliu CTpaTeruu

onpezeNeHHbld HaOOp NEHCTBUH W pelIeHu, MPEINPHUHSITHIX PYKOBOJCTBOM,
3) BEIyUIMX K pa3paboTke cHernupuyecKuX CTpaTeruii M MPHU3BaHHBIX ITOMOYb
OpraHu3aly B JOCTUKEHNN CBOUX LIEJIeH

4) pacrnpeziesieHue OrpaHU4YEeHHbBIX OPraHU3allMIOHHBIX PECYPCOB

3amanne Ned

OCHOBHBIM MPUEMOM BCCX PACUCTOB B MATPHUYHBIX MCTOAAaX ABJIACTCSA IMMOCTPOCHUC



2)
3)
4)

BriOepute oquH u3 4 BapuaHTOB OTBETA:
MaTpUIbI
3a/1a4u
TaOJIUIIE

oT4yCTa

3aganmne Ne5

[ToprdenbHbIN aHATU3 OKA3bIBACT MOJIOKUTEILHBINA 3P HEKT MO CIECAYIONIUM HAPABICHUIM

1)
2)

3)
4)

BriOepure oquH u3 4 BApuaHTOB OTBETA:

CTHUMYJIUPYET BBICIIEE PYKOBOJCTBO OTAEIHHO OICHMBATH KaXKIBIH BUI OM3HEca
NPEANPUATHS, YCTAHABIMBATh JIJI1 HErO LEJIU U IEpepacipeelsiTb peCypChl

HE JTaeT MPOCTYIO M HATJISAHYIO KApTUHY CPaBHUTEIBHOU «CHIIBD KX 101 OM3HEC-
€/IMHULIBI B KOPIIOPATUBHOM HOpTderne

HE TIOKa3bIBae€T CIOCOOHOCTh KaXKJIOW OW3HEC-CIUHHUIIBI TeHEPUPOBATh ITOTOK
JIOXOJIOB

HC CTUMYJIUPYCT UCIIOJIb30BAHUC JAHHBIX O BHCIITHECH cpenc

3aganne Ne6

dunancoBas CTpaTerus — 3TO

1)

2)

3)

4)

BriOepute onuH 13 4 BapuaHTOB OTBETA!

MOJICKCTEMa OOIIEH cTpaTeruu

noacucreéMa CTparcruv, HNpCACTaBJICHHAad B BHIC I[OJ'IFOCpO‘-IHOfI mporpaMmMabl
JEHUCTBUI IIO peain3aliui KOHIOCHUIHUKU pa3BUTHUSA IMOTCHLMAIA IIEpCOHANIa JIA
obecneueHust CTPATCTUYCCKOI'0O KOHKYPECHTHOI'O ITPEUMYIICCTBA

noacucreéMa CTpareruu, HnpeACTaBJICHHAsA B BHUIAC HOHFOCpOQHOﬁ porpaMmaI
JEHCTBUH MO pcaiM3aii KOHLICIIIHUU CO3AaHUA IIPOAYKTA

mporecc, OMpEeACISIONUNA  MOCTIeIOBATeIbHOCTh JACUCTBUI  OpraHU3alluU  TI0
pa3paboTKe U pean3aluu CTpaTeruu

3amanmne Ne7

Yto oOecrieunBacT nponecc CTpareruiacCKoro HJIaHI/IPOBaHI/I}I?

1)
2)

3)
4)

BriGepurte oquH 13 4 BapMaHTOB OTBETA:
OcHOBY 117151 BCEX yNPaBIECHUYECKUX PELIEHUN
OcHOBY 217151 yIIpaBJIEeHHsI WIEHAMU OpPTaHU3al|H

OCHOBy opranusanu, MOTUBALIUN U KOHTPOJISA, OpPUCHTHPOBAHHBIX HA BBIpa6OTKy
CTPATCTUYCCKUX ITJIAaHOB

OCHOBY HHCTPYMEHTA, IOMOTAIOIIYIO0 B IPUHIATHH YIPaBICHYECKUX PEIICHUI

3amanue Ne8

Kakue stansl BeIIENAIOT B ponecce STEP-ananmmza?



BriOepute HeCKOIbKO U3 4 BApUAHTOB OTBETA!

@opMHUpPOBAaHHE TIEPEYHSI OCHOBHBIX CTpATerHYecKuX (aKTOpPOB, HMEIOIIUX
OO0JIBIIYIO BEPOATHOCTD peaIU3alliy U BIUSHUSA Ha paboTy MpearpusITHs

AHanu3 BHYTPEHHEN CpeJibl IPEAIPUATHS
BbIsiBIIeHNE CMIIBHBIX U CIIA0BIX CTOPOH MPEIIpUSITUS

YcTaHOBJIEHUE B3BEIICHHOW OILIGHKH IMOCPEJACTBOM YMHOXKEHHMsI Beca (hakTopa Ha
CUJly €r0 BO3JEHCTBHUS U IOJCYUTHIBAHUE CYMMAapHOW B3BEILIEHHON OLEHKHU JIs
KOHKPETHOM OpraHu3anuu

3aganne Ne9

Kakum nmyrem BinacTb noTpeduTesieil He MOKET MOBIIUATh Ha JESATENIbHOCTD MIPEAIPUATHS?

1)
2)
3)
4)

Bri6epute onuH u3 4 BApUaHTOB OTBETA!
[IpuBiieyeHnEM CBOMX 3HAKOMBIX U PEKJIAMOM NPEAIPUATHS
LI}/BCTBI/ITE':.]'II)HOCTI)IO HOKyrIaTCJIeI\/JI K UIBMCHCHUSAM ILICH
OTKa30M OT NPOAYKLIUHU

IToBBImIEHNEM JIOSITTBHOCTH K MMPOAYKTY KOMIIaHUH

3ananmne Nel(

Yrto HE BX0OaUT B METOIBI CTPAaTCTUYCCKOI'O aHaJIn3a BHYTpeHHeﬁ Cpe):[bl?

1)
2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:
epeso periennit
[Tnarexnas marpuna
[HoprdenpHblii anamu3

Meroasl MPOrHO3UPOBAHUS

Saganue Nell

YeM co31ar0TCSI KOHKYPEHTHBIE IPEUMYILECTBA?

1)
2)
3)
4)

Bribepute onuH u3 4 BApUaHTOB OTBETA!
YHUKaTbHBIMU U HEOCSI3a€MBIMH aKTHBAMU, KOTOPBIMU BJIaJI€€T MPEANIPUITHE
AKTHBaMH, KOTOPBIMHU BJ1aJI€€T KOHKYPEHT
Oxpykaroleil cpenoi, He3aBUCUMON OT MPEIIPUATHS

HOIIpy‘{HBIMI/I CpeacTtBaMu Ha YCMOTPCHHUEC NPCATTPHUATHAL

3aganue Nel2

UTto Takoe cTpaTernyeckas rpymmna KOHKYpeHTOB?

1)

2)
3)

BriOepute oauH u3 4 BapuaHTOB OTBETA:

DTO MHOKECTBO CONEPHHYAOIIMX (UPM B ONPEICICHHOW OTPACiIv, UMEIOLIHX
oO11re YepThl

3TO0 MHOXECTBO CONEPHUYAIONIUX (PUPM B OTpACITH, HE UMEIOIINX OOIINX YepT

910 rpyiiia, KoTopad BIaACCT CEKPCTHBIMHA CTPATCTUAMHN KOHKYPCHTOB



310 cocTostHUE (PUPMBIL, TP KOTOPOM OHA HE B CHJIAX OKA3bIBaTh CONMPOTUBIICHUE
KOHKYpEHTaM

4)
3aganue Nel3
KakoBbl 0011111€ 4epThl CTPATErMYECKUX TPYII KOHKYPEHTOB?
BriOepute oquH u3 4 BApuaHTOB OTBETA:

Cxoxue CTPATCru KOHKYPCHIWH, OJUHAKOBLIC IMO3UIUMKU HAa PBIHKC, CXOXHUC

1 TOBapbI, KaHAJBI COBITA, CEPBUC M MAPKETHHT
2) CXO0Kue CTpaTerny KOHKYPEHIUH

3) MapkeTunr

4) OpnuHakoBbI€ IO3ULIMM HA PBIHKE

3aganue Nel4
Cpenu METOJIOB CTPATETUUECKOTO aHaM3a BHEIIHEH CpeJibl BIACIISIOT

Bri6epute onuH u3 4 BApUaHTOB OTBETA!

1) MaTpuly bOCTOHCKON KOHCYJIbTaAllMOHHOM IPYIIIbI
2) matpuiy MPT
3) MaTpHUILly aHaJIN3a
4) MaTpHUIy CIIPOCca U NMPENTIOKECHUS
3ananne NelS

Kaxoit BEIBOJ1 MOKHO c/iennath Ha ocHOBE MaTpuilsl BKI™?

BriOepute oauH 13 4 BapuaHTOB OTBETA:

1) OnpenenuTh BO3MOXKHYIO CTPAaTErHi0 OM3HEC-EIMHHUIL WJIH TOBAPOB
2) OneHuTh paBHOBECHE MHBECTUIIMOHHOTO TTOPT(hEst
3) OneHuTh paBHOBECHE BEHUYPHOI'O HHBECTOPA
4) OneHuTh MOTPEOHOCTH B MHBECTUIIMSIX
3aganue Nel6

Yto noApa3yMeBarOT oA OnpeACICHUECM KOHKYPCHTHBIX HOSI/II_II/II‘/’I?

Bribepute onuH u3 4 BApUaHTOB OTBETA!

1) AHaIN3 CTpATETUIECKUX TPYIIIT
2) [TocTpoeHue TuarpaMmm U rHCTOrpaMm
3) AmHanu3 pbIHKa Tpy/a
4) [MocTpoenue rpapukoB
3aganme Nel7

Cpenu METOI0B CTPATETMYECKOIO aHAIN3a BHEIIHEW CPEIbl BBIIEISIOT
BriOepute oauH u3 4 BapuaHTOB OTBETA:
1) MaTpully bOCTOHCKON KOHCYJIbTaAllMOHHOM IPYIIIBI
2) METO/ LIETHBIX TOJCTAHOBOK

3) METO,T a0COJTFOTHBIX Pa3HHUII



4)

MaTpUIy CIIPOCa U IIPEIIOKEHUS

3amanmne Nel8

Kaxkoit BUJ aHaJIM3a U3y4acT CONHUAIbHBIC, TCXHOJIOTHYCCKUC, SKOHOMUYCCKHUEC U IMOJIUTUYCCKHUC

¢axrops1?

AW N
— ~— ~—~

BriOepute oquH u3 4 BApuaHTOB OTBETA:
SWOT-ananu3
STEP-ananu3
OKOHOMHUYECKUH aHaJIN3

DaKkTOpPUYECKUI aHATIN3

3ananmne Nel9

CutyallMOHHBIN aHAJIU3 HAIPaBJICH

1)

2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:

Ha (popMupOBaHHE NEPEYHS OCHOBHBIX CTPATETMUECKUX (PaKTOPOB, MMEIOLIUX
0O0JIBIILYI0 BEPOATHOCTD peaIn3alliy U BIUSHUS Ha pabOTy peapUsITHS

Ha YCTAHOBJICHUC B3BEIICHHON OLICHKHW BHCIIHHUX CbaKTOpOB
Ha pa3pa60TKy CBOCBPEMCHHBIX MCP I10 HIPEAOTBPAICHUIO KPHU3HUCHBIX CI/ITyaI_II/Iﬁ

Ha KOHTPOJIb 3 peanu3alieil pereHuit

3amanmne Ne2(

CucrematuszupoBaHHas WHGOpMallMs O CHUTyalUsX, XpaHALascs Ha MAIIMHHOM HOCHUTEIE,
cHaO)XeHHasi CHEelHAJbHBIMM HHCTpYMEHTaMH 1 3(P(GEeKTUBHOIO XpaHEHHs, TIOHCKa U
aKTyaJIu3alky JaHHBIX, — 3TO

1)
2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:
0aHK cUTyanui
JKCIIEPTHAS] KOMUCCHS
ATaJIOHHAS] CUTYaIUs

CTaTHUCTHKA

Saganue Ne2l

[TpoexTHbIi 0duC — 3TO. ..

BriGepurte oquH 13 4 BapMaHTOB OTBETA:

NOJpa3/IeIeHue, OTBEYAIOIIee 3a METOJ0JIOTUYECKOE U OpPraHU3alMOHHOE
o0ecrieyeHre NPOEKTHOTO YIPABJICHUs B OPraHU3aINH, IUIAHUPOBAHNUE U KOHTPOJIb
noptdenst TPOEKTOB, BHEAPEHHE W pa3BUTHE HWH()OPMAIMOHHOW CHCTEMBI
IUTAHUPOBAHMS U MOHUTOPUHTA MPOEKTOB, (HOPMUPOBAHHUE CBOAHOM OTUETHOCTH O
IporpaMMaM/IIPOEKTaM.

rpynna MpoeKTOB pa3BUTUS HMH(POPMAIIMOHHOW CHCTEMBbI IUIAHUPOBAHUSA U
MOHHMTOPHHTA.

HOJpa3/ieieHue, OTBevarolee 3a (OPMUPOBAHUE CBOJHOW OTYETHOCTH IO
IIporpaMMaM/IIPOEKTaM.

Hofpa3JelcHUe, OTBEYAIOIlee 33 TEXHUYECKOE OO0ECHedeHHE IPOEKTHOIO
yIpaBJIEeHUS] B OpraHU3ally, IUIAHUPOBAHUE M KOHTPOJb MOPT(ENs MPOEKTOB,



BHEJIPEHNUE U pa3BUTHE WH(HOPMAIIMOHHON CUCTEMBI IJITAHUPOBAHUS 1 MOHUTOPHHTA
MPOEKTOB, POPMUPOBAHNE CBOTHON OTYETHOCTH IO MPOTPAMMaM/TIPOSKTaM.

3aganue No22

YnpapieHue npoeKTaMu — 310 ...

3)

4)

Bribepute ouH U3 4 BApUaHTOB OTBETA!

OTI[CJIBHBIP'I BHUJ YHpaBHGH‘{eCKOfI ACATCIIBHOCTH, MIPUMCHCHUC KOTOPOI'0 BO3MOKHO
KaK B IMMPOCKTHOOPUCHTUPOBAHHBIX KOMIIAHUAX, TaK U B HHBIX cg’pepax C LECIIbIO
pemieHusd 3a4ad IMpUu OrpaHUYCHHOCTH PECYpPCOB, 3HAYUTEILHON CTEIICHH
HEOMPECACIICHHOCTH U PUCKaA.

OTI[CJIBHBII;'I BU praBJIeH‘{eCKOI;'I ACATCIIbBHOCTHU, IPUMCHCHHUEC KOTOPOI'0 BO3MOKHO
TOJIBKO B IPOCKTHOOPUCHTHPOBAHHBIX KOMITAHUAX ITPU OTPaHUYCHHOCTH PECYPCOB.

OTJICNbHBIA BUJ TPOU3BOACTBEHHON JAESITENBbHOCTH, MPUMEHEHHE KOTOPOTo
BO3MOYKHO TOJIBKO B IMPOMBIIUICHHBIX KOMIIAHUSAX B YCIOBUSX HEONPEIEICHHOCTH
U pUCKa.

OTI[GJ'ILHHﬁ BHU] ynpaBnquGCKoﬁ JACATCIIbBHOCTH, IPUMCHCHUEC KOTOPOI'O BO3MOIKHO
KaK B IPOCKTHOOPUCHTHPOBAHHBIX KOMIIAHHUAX, TadK MU B HHBIX c@epax C ICJIbIO
pelICHMA 3a4a4 IMPU HEOTPAHUYCHHOCTH PECYPCOB U OTCYTCTBUHU PHCKA.

3ananme Ne23

[TnanupoBaHue NPOEKTA MPEANIONATAET .. ..

1)

2)

3)

4)

Bbl6Cpl/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:

MHOXECTBO B3aUMOCBSI3aHHBIX MTEpPALUid, UTOTOM KOTOPBIX BBICTYNAECT €IUHBIN
CBOJHEIN IJIaH.

OTIENbHBIA BHJ IPOU3BOACTBEHHON JESATEIBHOCTH, IPUMEHEHHE KOTOPOTO
BO3MO>KHO TOJIBKO B IIPOMBIIIEHHBIX KOMIIAHUAX B YCIOBHSX HEONPEAEICHHOCTH
U pUCKa.

MHOX>KCCTBO B3aMMOCBSA3aHHBIX HTepaHHfI, HUTOTOM KOTOPBIX BBICTYIIACT €JIMHBIN
JAOKYMCHT ITIO 3aKYyIIKaM.

MHO’KECTBO B3aUMOCBSI3aHHBIX OIlE€palfii, ”TOTOM KOTOPBIX BBICTYINAET €IUHBII
(UHAHCOBBIN JTOKYMEHT.

3aganue No24

IInan npoekra — 3710 ...

BriOepute oauH u3 4 BapuaHTOB OTBETA:

CHCTEMa HaMeuaeMOoM ACATCIBHOCTH, JOKYMCHTAJIbHO O(I)OpM.HCHHOﬁ B pC3yJIbTATC
COCTaBJICHUA.

MHOXECTBO B3aMMOCBS3aHHBIX HTepaHHﬁ, HUTOTOM KOTOPBIX BBICTYIIACT eHI/IHI)II\/'I
JOKYMCHT 11O 3aKyIIKaM.

MHO’KECTBO B3aUMOCBSI3aHHBIX OIEpalyii, ”TOTOM KOTOPBIX BBICTYNAET €IUHBII
(UHAHCOBBIN TOKYMEHT.

MaTpula.

3aganmne Ne25

Komanpa ynpaBieHust mpoeKToM — 3T0. ..



1)

BriOepute oquH u3 4 BapuaHTOB OTBETA:

COBOKYITHOCTb Y4aCTHHUKOB IIPpOCKTA, OCYIICCTBIIAOIINX HE TOJIBKO
YIpaBJICHUYCCKYIO, HO U UCIIOJIHUTCIIBCKYIO, MIPCAMCTHYIO ACATCIbHOCTE HAa OCHOBC
KOMAaHIHOI'O ITPUHIOMIIA.

COBOKYIIHOCTb HCIIOJIHUTENICH, OCYLIECTBIISAIOIUX TOPU3OHTAIBHYIO UHTErPALMIO
NeSITEIbHOCTH B PaMKax (PYHKIIMOHAIBHOM OpraHN3allMOHHON CTPYKTYPHI.

eMHBIA OpraH yMIpaBiICHUS MPOEKTOM, IMPEACTaBISAIOUINI c000il COBOKYIHOCTb
COTPYAHHUKOB, OCYILECTBIIAIONIMX YIPABICHYECKYIO JEATEIbHOCTh HAa OCHOBE
KOMaHJHOI'O IIPUHIIMIIA OPraHU3ALMH B3aUMOJICHCTBUS MEXTY COOOM.

COBOKYITHOCTb HCIOJIHUTENIEH, OCYIIECTBIISIIOIIMX BEPTUKAIBHYIO HHTErPAIUIO
JESTEIbHOCTH B paMKax MaTPUYHON OPraHU3alluOHHON CTPYKTYPHI.

3aganue No26

[Iporpamma B yrpaBJIeHUN TPOEKTAMU — ITO. ..

1)

2)

3)

4)

Bbl6epI/IT€ OJHH M3 4 BapHUAaHTOB OTBCTA:

PAI CBA3aHHBIX APYT C APYTOM IIPOEKTOB, YIIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUISL TOCTHKCHHS IPEUMYILECTB U CTCIEHU YIPaBIAEMOCTH, HEJOCTYIIHBIX IIPHU
YIIPABJICHUU UMU 110 OTACIBHOCTH.

I'pylllla IIPOCKTOB Pa3BUTHUA HH(bOpMaHHOHHOﬁ CUCTCMbI IUIAHUPOBAHHA H
MOHHTOpPHUHIA.

HaOOp IPOEKTOB MJIM IPOrpaMM U IPYrHX padboT, 00bEAMHEHHBIX BMECTE C IIEJIBIO
3 PEKTUBHOTO YIPABICHUS JAHHBIMU paOOTaMMU ISl TOCTHYKEHUS CTPATETHYECKIX
Hesei.

pAo  CBsI3aHHBIX JApPYr C JApyroM nmnoptdeneid, ynpaBlieHHE KOTOPBIMHU
KOOPIMHHUPYETCS I JOCTHXKEHHMS NPEMMYIIECTB MU CTENECHH YIPABISIEMOCTH,
HEJOCTYIHBIX IIPU YIIPABIEHUHA UMM 110 OTAEIBLHOCTH.

3amanmne No27

[TopTdens npoekToB — 310. ..

1)

BriOepute oauH u3 4 BapuaHTOB OTBETA:

Ha0Op IPOEKTOB WJIM MPOTPaMM U APYTHX padboT, 00bEAMHEHHBIX BMECTE C IIENIBIO
3¢ (HeKTUBHOTO yIpaBiIeHHs JaHHBIMUA Pa00TaMuU I JOCTHUKEHHSI CTPATETHUYEeCKUX
heJei.

PAI CBA3aHHBIX APYT € APYTOM IIPOEKTOB, YIIPaBICHUE KOTOPBIMU KOOPAUHUPYETCS
JUISL TOCTH KEHHS IPEUMYILECTB U CTEIEHU YIPABIAEMOCTH, HEIOCTYIHBIX IIPU
YIIPABJICHUU UMU IO OTAEIBHOCTH.

rpynmna TpoeKTOB pPa3BUTHS HMH(POPMAIMOHHOW CHCTEMbl IIJIAHUPOBAHUS U
MOHUTOPHHTA.

Ha0op TporpamMm | Ipyrux paboT, 00bETMHEHHBIX BMECTE C IENIbI0 2 (HEKTUBHOTO
YIpaBJICHUS JAaHHBIMHA pa0OTaMHU JIJIsl JOCTHXKECHUSI CTPATETMUECKUX TICJICH.

3aganme Ne28

[Toprdens npencrasisier HAOOp AEHCTBYIOIIUX MPOrpaMM, MPOEKTOB, cyOnopTdenei u qpyrux
paboT KOMITAHHH ...

1)

BriOepute onuH 13 4 BapuaHTOB OTBETA!

B OIIPEJICJICHHBII MOMEHT BPEMEHHU.



B JMHAMHNYCCKOM IIPCACTABJIICHUU.
B CECTCBOM IIPCACTABIICHUH.

B pa3HbIC MOMCHTBLI BPCMCHHU.

3amanmne Ne29

Brinenute 6a3oBbie (hyHKIIMH IPOSKTHOTO oduca:

1)

2)

3)

4)

Bri6epute ouH U3 4 BApUaHTOB OTBETA!

pa3pa0oTKa ¥ BHEAPEHUE METOAOJOTUMHU YIPaBJICHUS IPOEKTAMM U KOHTPOJIb
COONIOACHHS] METOJOJIOTHH YIpaBleHUs MpoeKkTamu; (OpMUPOBAHUE peecTpa
IIPOEKTOB U CBOJAHOM OTYETHOCTU IO MPOEKTaM; IOMOLIb B IUIAHUPOBAHUM U
KOHTPOJIb pealu3aliy OTAEIbHBIX MPOEKTOB IO 3alpocy WIM Ha IMOCTOSHHON
OCHOBE.

ayJIUT TMPOEKTOB (MOKET MPOBOJIUTHCA TAKXKE CIIYKOOW BHYTPEHHErO ayJIuTa);
yIpaBieHUEe 3HAHUSAMH B OONAcTH yOpaBlieHUs TNpoeKkTamu (cOop, aHamus,
0000mIeHne W paclpoCTpaHEHHE 3HAHWWA MEXIYy YYaCTHUKAMHU IPOEKTHON
NEeSTENIbHOCTH); MOpTQenbHOe YIpaBlieHHe (KOHTPOJIb COOTBETCTBHS IMPOEKTOB
CTpaTeTUH OpraHU3alWU/TIOapa3ieNeHus], odecreueHrne HopMUpOBaHUS MOPTQEIs
MIPOEKTOB, €ro 0ATaHCUPOBKA M1 MOHUTOPUHT).

q)OpMI/IpOBaHI/IC peecTpa MMPOCKTOB U CBOHHOﬁ OTYCTHOCTH IIO ITPOCKTaM; IIOMOIIb B
IJIAaHUPOBAHUH U KOHTPOJIb pC€ajin3allii OTACIIbHBIX IMPOCKTOB 110 3aIIpOCy WJIM Ha
MMOCTOSIHHOM OCHOBE.

obecrieuenue  pabotel  IIpoekTHOrO komutera  (ecnu co3aH B
OpraHu3aluK/TIOAPA3ACICHNN); [EHTPATN30BaHHOE BBIICICHHE PYKOBOIHMTEICH
WIM aJMHUHUACTPATOPOB TMPOEKTOB (€clu pElIeHO WX COoAepKaTh HE B
(GyHKIIMOHAIBHBIX MOJpa3eNIEHUsIX, a B MPOEKTHOM o¢uce); BHIOOp, BHEAPEHUE,
NoANep>KKa W pa3BUTHE HH(DOPMAIIMOHHOW CHUCTEMBl IUITAHUPOBAHUS U
MOHUTOpUHTA TPOEKTOB (eciu HyxkHa MC); BHeIpeHHWE U TMOIEPKKA CUCTEMBI
CTUMYJIMPOBAHHS YYaCTHUKOB ITPOEKTHON AEATENbHOCTH (€CIIM 3a 3a]]a4y OTBEYaeT
HE TOZApa3JelieHHe II0 IIEPCOHANy); OpPraHu3alHsg OOydYeHHs IPOEKTHOMY
YIpaBJIEHUIO WM HENOCPEICTBEHHO oOyueHHe (ecnu 3a 3ajJady OTBEYaeT He
noJipa3/ielieHue Mo MEePCOHAy); AyAUT MPOEKTOB (MOXKET MPOBOAUTHCS TaKKE
ciyk00i1 BHYTpEHHETO ayJauTa); yIpaBleHHE 3HAHHSIMH B OOJIAcTH YIpaBlIEHUS
npoektamMu (cOop, aHanmm3, OOOOIIEHHWE U pPACHpOCTpaHEHWE 3HAHUN MEXIYy
YYaCTHUKAMHU TPOEKTHOW JEATENIbHOCTH); MOpT(denabHOoe yrpaBieHue (KOHTPOJIb
COOTBETCTBHUSI IMPOEKTOB CTpPATETMH OpraHU3aluu/mojipa3aeneHus, odecrnedyeHme
(dopmupoBaHus NOPTHEs MPOEKTOB, €ro OaTaHCUPOBKA 1 MOHUTOPHUHT).

3aganmne Ne3(

Brigenute pacimvpeHHble GyHKIIMH IPOEKTHOTO oduca:

BriGepurte oquH 13 4 BapMaHTOB OTBETA:

obOecrieuenne  pabotel  IlpoekTHoro - komuTeTa  (ecim  co3laH B
OpraHu3aluK/oApa3AeIeHUN); LEHTPAIU30BaHHOE BBIICICHUE PYKOBOAMTENEH
WIM aJMHUHUCTPATOPOB MPOEKTOB (€clu pEemIeHO WX CoJAep)KaTb HE B
(YHKIMOHATBHBIX MOAPA3AEICHUAX, a B MMPOEKTHOM oduce); BEIOOp, BHEAPEHHE,
noaJep>Kka W pa3BUTHE HH(DOPMAIMOHHOW CHUCTEMBbl IUIAHUPOBAHMUS U
MOHUTOpHHTa MpoekToB (ecnu HyxkHa MC); BHeapeHUe M MOIIEpKKA CHUCTEMbI
CTUMYJIMPOBAHUS YYaCTHUKOB IMPOEKTHOM NEATEIBHOCTH (€CIIH 3a 33a4y OTBEYAET
HE TOApa3JelieHHe IO TNEepCOHaly); OpraHu3alus OOy4YeHHs TPOEKTHOMY



2)

3)

4)

YIPaBJICHUIO WU HENOCPEICTBEHHO oOyueHHe (eciau 3a 3ahady OTBEYaeT He
MOJpa3JIeIeHue MO0 MEPCOHANY); ayAUT HPOEKTOB (MOXET IMPOBOAUTHCS TAKXKE
CIIy’)KOOW BHYTPEHHETO ayJuTa); YIpaBliCHHE 3HAHUSAMHU B OOJIACTH YIPAaBJICHUS
npoektamu (cOop, aHanu3, 00OOIIEHHME M PACHPOCTPAHEHHUE 3HAHUNA MEXIY
YYaCTHUKAMHU TPOEKTHOW JEATENLHOCTH); MOPT(henbHOE yIpaBlieHHE (KOHTPOJIb
COOTBETCTBHUSI IPOCKTOB CTPAaTETMH OpTaHU3aLUH/TIOApa3AeieHus, oOecreueHne
dbopmupoBanus mopTdess IPOSKTOB, €ro 0aJaHCHPOBKA U MOHUTOPHUHT).

pa3paboTKa M BHEAPEHUE METOAOJOTUHU YIPABJICHUS IPOEKTAMM U KOHTPOJIb
COOJIIOAEHHUST METOJIOJIOTUU YNPABJICHUS IPOEKTaMHu; (OpPMHUpPOBAHUE peecTpa
IPOEKTOB U CBOJHOW OTYETHOCTH IO IMPOEKTaM; IOMOIIb B IUIAHUPOBAHUU U
KOHTpPOJIb pealu3alii OTAEIbHBIX IPOEKTOB IO 3alpocy UM Ha IOCTOSHHON
OCHOBE.

(dbopMUpOBaHUE peecTpa MPOSKTOB M CBOAHON OTYETHOCTH IO MIPOCKTAM; TOMOIIH B
IUTAHUPOBAHUM M KOHTPOJIb peain3alii OTJEIbHBIX MPOEKTOB IO 3aMpocy WK Ha
HOCTOSIHHOM OCHOBE.

ayJqUT MPOEKTOB (MOXET MPOBOIUTHCS TaKXkKe CIyKO00W BHYTPEHHEro ayauTa);
yIpaBJIeHUE 3HAaHUSAMHM B O0JIaCTM YIIpaBlieHHs IpoekTamu (cOop, aHamus,
0o0o0mIeHne W pacrIpoCTpaHEHHWE 3HAHWH MEXIY YYaCTHHUKAMH IPOECKTHOM
JIESITCIIbHOCTH )

3aganme Ne31

Briienure Bce ypoBHU NPOEKTHBIX O()HCOB B OPTraHU3AIUH

1)

2)

3)

4)

BI)IGGPI/ITQ OJHH H3 4 BapHUaHTOB OTBCTA:

Ypoeenb  opranmzanmuu  (Lentpaneubiii  [Ipoektnsiit  oduc);  VYpoBeHb
MIO/Ipa3/IeNICHUs (DyHKUIMOHATIBHBIH [IpoexTHBII oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHBINH oduc TporpaMMbl/IPOEKTa).

VYposens ¢unmana (Llentpansubiit [IpoekTHbli oduc); YpoBeHb mojapasieneHus
(OynkuuonaneHbelii  IlpoexTHeli  oduc);  YpoBeHb  HpoOrpamMMbl/TIPOEKTa
(ITpoexTHBIH 0uc TPOrpaMMBI/TIPOEKTA).

VYposens opranuzauuu (Llentpaneubiii [IpoextHelil oduc); YpoBeHs ¢unmana
(dynkunonanbHbIi [IpoekTHIN oduc); YpoBens npoekra (IIpoexTHsiit oduc).

IlepBbIil ypOBEHBb, BTOPOH YPOBEHb, TPETUN YPOBEHD, YETBEPTHINA YPOBEHD, MIATHIN
YPOBEHb.

3amanue Ne32

Y CI0BHO BBIJEISIIOT CIIEAYIONINE TAbl CO3/IaHUs TPOSKTHOTO odrca:

BriOepute oauH u3 4 BapuaHTOB OTBETA:

Junarnoctuka. Pa3paboTka KOHIENIMM U CTPYKTYpbl MPOEKTHOro oduca.
OmnpeneneHue CTaHAApTOB M METOJOJOTMM HPOEKTHOro odwuca. Ananranus
CTaHJIAPTOB W MeETOAONIOTHH. [ImaHMpoBaHWE OpraHM3alWU TPOEKTHOTO oduca.
[Ton6op mpoekTHOTO NepcoHana. O0yyeHne NPOeKTHOTO MepCoHaIa.

Huarnoctuka. Pa3paboTka KOHIENIMM U CTPYKTYpbl MPOEKTHOTrO oduca.
OrnpezesieHre CTaHIAPTOB M METOJOJOTHU TPOEKTHOrO odwuca. Amamramus
CTaHAapTOB U MeToonoruu. OO0ydeHrne MPOeKTHOTO MepCoHaa.

I[I/IaFHOCTI/IKa. Pa3pa60T1<a KOHICIIOUU W CTPYKTYPbI IMPOCKTHOI'O O(I)I/Ica.
OHpCIleJ'IeHI/IC CTaHAApTOB MW MCTOAOJIOTMU TIPOCKTHOI'O O(I)I/Ica. AI{aHTaI_II/IH
CTaHJApTOB U MCTOOOJIOTUH.



OmnpezneneHue CTaHAAPTOB M METOJOJOTMM NPOEKTHOro oduca. Ananranus
4) CTaHJApTOB W Merojaosioruu. [lmaHupoBaHue OpraHM3alMU MPOEKTHOTO oduca.
[Ton6op npoekTHOrO nepcoHana. O0yyeHne NPOEKTHOIO epCoHaIa.

3aganue Ne33
[Tpodwiie mpoekTHOTO Odrca — 3TO. ..

BriOepute oauH u3 4 BapuaHTOB OTBETA:

1) KOMOHMHAIMS KITFOYEBBIX XapaKTEPUCTUK MTPOEKTHOTO o(uca.

2) Ha0Op MporpaMM H Apyrux paboT, 00beAMHEHHBIX BMECTE C LENbI0 3()(HEeKTUBHOTO
yIIpaBJICHUS TaHHBIMU pab0OTaMu /ISl TOCTUIKEHUS CTPATETHUECKUX IEIIeH.

3) rpylna MpOeKTOB Pa3BUTUS HMH(POPMAIIMOHHONW CHUCTEMbI IUIAHUPOBAHUSA U
MOHHUTOPHUHTA.

4) KOMOHWHAIIUS KJIIFOUEBBIX XapaKTEPUCTUK MPOTPaMM MOPTQEs MPOSKTOB.

3aganue No34
CucremMa MEHEPKMEHTA MPOEKTHOM IeATEILHOCTH — TO. ..
BI)I6GPI/IT€ OJHUH U3 4 B’de/IaHTOB OTBCTA.

COBOKYIHOCTh B3aUMOCBSI3aHHBIX M B3aMMOJICUCTBYIOIIUX DJEMEHTOB  JUIsS
1) MOCTaHOBKU Lieie u obecriedeHus d(HPeKTUBHOCTH MPOEKTHOM NEATEIbHOCTH B
OpraHU3aIliH, SBISTIONIASCS YaCThIO €MHON CUCTEMbl MEHE/HKMEHTA OpTraHU3aIlHiH.

psAA CBA3AaHHBIX APYT C APYIOM IIPOCKTOB, YIIPABJIICHUEC KOTOPBIMU KOOPAUHUPYETCA
2) A1 JOCTHUIKCHUS MPEUMYHICCTB U CTCIICHU YIHPABISIEMOCTH, HCAOCTYIIHBIX IIPpH
YIpaBJICHUHN UMHU IO OTACIBHOCTH.

HabOp MporpamMm U APYrux padoT, 00beINHEHHBIX BMECTE C IENbI0 () PEKTUBHOTO

3 .
) yHpaBJICHUA JaHHBIMU pa6OTaMI/I I JOCTUIKCHUS CTPATCTUICCKUX LECJICH.

4) KOMOWHAIINS KIIFOYEBBIX XapaKTEPUCTUK MPOEKTHOTO oduca.

3amanmne Ne35
[TpoekTHBII KOMUTET (BBICIIUN KOOPAMHAIIMOHHBINA OPTaH MO MPOEKTHOM NESTENBHOCTH) — ITO. ..
BLI6GPI/IT€ OJIUH U3 4 B’de/IaHTOB OTBCTA.

BBICHIMI KOJJICTMAJIBHBIA OpraH IO YIPAaBICHUIO INPOEKTHON JEATEIBHOCTHIO

1 OpraHu3aly.

2) KOMOUMHAIMS KIIFOYEBBIX XapaKTEPUCTUK IPOEKTHOTO odHuca.

3) rpynmna MeHeIKepoB MMPOEKTOB Pa3BUTHS, IJITAHUPOBAHUS 1 MOHUTOPUHTA.

2) HAaOOp MPOEKTHBIX PA0OT, OOBENMHEHHBIX BMECTE C LENbI0 3(PPEKTUBHOTO

YIIpaBJICHUA JaHHBIMU pa60TaMI/I IJI JOCTUKCHUSA CTPATCTUUCCKUX ueﬂeﬁ.

3aganue Ne36
Menemxep (pyKoBOIUTENb) MOPTHENS MPOEKTOB — 3TO. ..
Bri6epuTe o/1uH U3 4 BapuaHTOB OTBETA:

JMIIO WM OpPTraHu3alus, OTBETCTBEHHbIE 3a YIpaBlIEeHHE MOPT(EaeM MPOEeKTOB,
KOTOpBIE MOTYT OBITh MOJJIEP’KaHbl KOMaHIOW yIpaBiIeHUs MOPTQesieM IPOEKTOB.

BBICIIMI KOJIJIETMAJIBHBIA OpraH IO YIPABICHUIO IMPOEKTHON [EATEIBHOCTHIO
OpraHu3aly.



JIMIIO WM OpTaHM3alisi, OTBETCTBEHHBIE 32 YIPaBJICHUE POrpaMMaMHK MopTQens,
KOTOpPbIE MOTYT OBITh MOJJICPKAHBI KOMAHI0M yIIpaBJIEHUS IPOCKTOM.

JUI0 WIM OpraHu3alys, OTBETCTBEHHbIC 3a YIpaBlIeHUE MOPTQeneM MPOEKTOB,
KOTOpBIE MOTYT OBIThH MO/JIEP’KaHbl KOMAaHI0M yIpaBiIeHUS MPOTPaMMON.

3aganue Ne37

YHpaBHeHI/IC HOpT(l)eJ'ICM IIPOCKTOB JOJI2KHO COCTOATH U3 ...

1)

2)

3)

4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:
KOMILIEKCA B3aUMMOCBSA3AaHHBIX OPraHU3alMOHHBIX IIPOLECCOB U METOIOB, C

MOMOIIbI0  KOTOPBIX OpraHU3alMs BBIJACISICT U paclpelnessieT Pecypcehl,
HEOOXOIMMBIC JIJISl JOCTHIKEHHUS CTPATETHUECKHUX IIEJIeH.

psoa  CBSA3aHHBIX JpYr C JpyroM IIPOEKTOB, YIpPaBICHUE KOTOPBIMHU
KOOPIAMHUPYETCS i1 JOCTHIKEHHMS IPEMMYIIECTB M CTEIEHHW YIPaBJIsSEMOCTH,
HEJOCTYIIHBIX IIPU YIIPABJICHUHA UMM 110 OTAEIBLHOCTH.

KOMILIEKCAa B3aMMOCBSI3aHHBIX OPTaHU3AIMOHHBIX TIPOIECCOB W METOIOB, C
MOMOIIbI0  KOTOPBIX OpraHU3alMs BBIACISICT MW  paclpelesieT Pecypcehl,
HEOOXOUMBIC JIJIS JOCTHIKEHUS 11eJIeH TPOCKTOB.

KOMIIJICKCa B3aMMOCBA3aHHBIX OpraHM3allMOHHBIX IIPpOLECCOB W MCTOHAOB, C
IMOMOIIBIO KOTOPBLIX OpraHu3anvsa BbIACIACT W PACHPCACIIACT TCXHHUYCCKUC
PECYpPCHI, HCO6XOI[I/IMBIG I AOCTHKCHUA ueneﬁ HOpT(beJ'ISI IIPOCKTOB.

3aganue No38

CornacoBanue co crparerueii (Strategic alignment) — sto...

1)
2)
3)

4)

BbI6epI/IT€ OJHH H3 4 BApUAHTOB OTBCTA:

pe3ynbTar BbIOOpa M COINIaCOBAHMSI KOMIIOHEHTOB HOpTQens JUisl obecreueHust
BKJIaJIa B IOCTM)KEHUE CTPATETHYECKUX IIEJIeH OpraHu3aInu.

pe3yabpTaT BHIOOpA U COTJIACOBAHUS KOMITOHEHTOB MPOTPAMMBI ISl 00ecrieueHus
BKJIaJIa B IOCTM)KEHUE CTPATETHYECKUX IIEJIeH OpraHu3aInu.

pe3yibTar BBI60pa U COIJIaCOBaHHA KOMIIOHCHTOB OTACIIBHOTO IIPOCKTA JIA
obecneueHust BKJIaZla B JOCTUKCHHUEC CTPATCTUICCKUX neiaen OopraHu3anuvu.

pe3yibTar BLI60pa " COrjiaCoBaHus YJICHOB KOMaHIbI HOpT(l)eJ'IH JJIsA obecrneueHUs
BKJIaZa B JOCTUIKCHHUEC CTPATCTHUICCKUX ueneﬁ OpraHu3anuu.

3aganue Ne39

[TopTdens MpoeKTOB MOKET OBITH CTPYKTYPHPOBAH ...

BriOepute onuH 13 4 BapuaHTOB OTBETA!

B BUJI€ UEPAPXUH, B KOTOPOIl KOMIOHEHTHI MOPT(hes MPOEKTOB 60jIee BEICOKOTO
YpOBHSI HGOPMUPYIOTCS U3 HECKOJIIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BHJIE CETEBOU AuarpaMmel, B KOTOpOfI KOMIIOHCHTBI l'IOpT(I)CJBI IMPOCKTOB Ooiee
BBICOKOI'O YPOBHA CBsA3aHbI C KOMIIOHCHTAMU 0oJiee HU3KOTO YPOBH:I.

B BU/JIE MAaTPUIIbl, B KOTOPOW KOMIIOHEHTHI OPT(dEs MpoeKTOB 0ojiee BEICOKOTO
ypoBHS GOPMHUPYIOTCS U3 HECKOJIBKHUX KOMIIOHEHTOB 00Jie€ HU3KOT'O YPOBHSI.

B BHUJE UEpapXHUH, B KOTOPOH KOMIOHEHTHI MOPTQeEs MPOeKTOB Oojiee HU3KOIro
yYpOBHSI HOPMUPYIOTCS U3 HECKOJIBKUX KOMIOHEHTOB 00Jiee BBICOKOT'O YPOBHSI.

3aganue Ned()



PecypcHoe obecriedenne moprdens mpoeKTOB COCTOUT B...
BriOepute oauH u3 4 BapuaHTOB OTBETA:

CIIOCOOHOCTHM OpPTraHM3alMY IPUBJIEKATh HEOOXOIMMBIE PECYPCHI ISl JOCTHUIKEHMUS

1 .
) CBOMX CTPATErMYECKHX IIeTICH.
2) CIOCOOHOCTH TMPOEKTHOro o¢uca MpUBIEKaTh HEOOXOJUMBIE PECYpChl AT
JOCTH)KEHUS] CBOMX CTPATETMUECKUX LiesIeH.
3) CHOCOOHOCTH OpraHU3alUy MPUBJIEKATH HEOOXOIUMBIE PECYPCHI IS JOCTHXKEHUS
CBOMX TAKTUYECKUX LEJIEH.
2) CIOCOOHOCTH MEHeIDKepa MPOeKTa MpPUBICKATh HEOOXOAWMBIE PECYpChl s

JOCTHIXCHHUA CBOUX TAKTUYCCKUX HCJ’ICFI.

Kpurepum onenku

[TpomesxyTounsrii Tect 1 MaxkcumanbHOe KormuecTBo OamioB — 3 0. (cucrema
BeITaET 10 crydaifHBIX BOIIPOCOB TEMBI; OAJLIbl CTYACHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH IPOTTOPIIMOHAIBHO
BBITIOJTHEHHBIM TECTOBBIM 33aHUSIM)

[TpomexyTOouHBIN TECT 2 MaxkcumanbHOe KormuecTBo OamioB — 3 0. (cucrema
BeITaET 10 crydaifHBIX BOIIPOCOB TEMBI; OAJLIbI CTYACHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH TPOMTOPIIMOHAIBEHO
BBITIOJTHEHHBIM TECTOBBIM 33aHUSIM)

[TpoMexyTouHBIH TecT 3 MakcumanbHOE KOJIM4ecTBO 6aimioB — 3 0. (cucrema
BbI1AET 10 crydaifHBIX BOIIPOCOB TEMBI; OAJUIBI CTYACHTY
HAYUCIISIOTCS aBTOMAaTHYECKH POTIOPIIMOHATIBHO
BBIITOJTHEHHBIM TECTOBBIM 33/1aHHSIM )

[TpomesxyTouHblii TECT 4 MaxkcumaabHOe KOJIHMYecTBO 6amioB — 3 0. (cucrema
BbI1AET 10 caydyaiiHBIX BOIIPOCOB TEMBI; OAJUIbI CTYACHTY
HAYHCIISIOTCS aBTOMAaTHYECKH TPOTTOPIIMOHAIBEHO
BEITIOJTHEHHBIM TECTOBBIM 33aHUSIM)

7.2.3. TIpumepHblii epevyeHb TeCTOBBIX 3aIaHMI (I/Is1 BONPOCOB K
Y4eOHMKY; IJISl HTOrOBOI0 TECTUPOBAHMS)

3ananue Nel
Jlist ycTaHOBJICHHS pa3IMdHbIX B3auMocBs3ert B SWOT-ananm3e cocrapiseTcs

BriGepurte oquH 13 4 BapMaHTOB OTBETA:

1) Ortuer

2) Boinucka
3) JlokymeHT
4) MaTpuIia

Saganue No2

Brnacte, mnposBidomiascs B 3HAYMTENBHOM BIMSHUM HAa JIEATEIBHOCTh KOMIIAHUU TPU
(dbopMHpOBaHUU CIIpOCa, — 3TO

BriGepurte ouH U3 4 BapuaHTOB OTBETA:

1) BJIACTh PHIHKA



2)
3)
4)

BJIACTh MOTpeOuTENneit
BJIACTH ITOCTABIIUKOB

BJIaCTh FOCYJapCTBa

3aganmne Ne3

s onenkn B SWOT-ananuze npuMeHsIeTCS METOJ

1)
2)
3)
4)

Bribepure oauH U3 4 BapraHTOB OTBETA!
[To3unmonupoBanus
Cunresa

Henyxuun
Amnanusa

3amanne Ned

Kaxkoit meTonr cxemMaTHYHO TIPEACTABIISIET MPOOJIEMY NPUHATHS PEIICHUIA?

1)
2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:
MeTto n03MIMOHUPOBAHUS
MeTo1 OLIEHOUHBIX CYXIECHUN
Merton nepesa penieHui

Meto cunresa

3ananmne Ne5

YTo JeKUT B OCHOBE JII000M CTpaTeruu npeanpusiTus?

1)
2)
3)
4)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:
Otuer 0 (pUHAHCOBBIX pe3yJbTaTax
Bbyxranrepckuii 6anaHc npeanpusThs
AKTHBBI IPEIIPUATHS

KoHKypeHTHBIE IpeuMyIIECTBA

3aganne Ne6

Kakue cuibl oTHOCATCS K AHAJIN3Y AT cun?

1)
2)
3)
4)

BBI6epI/IT6 HECKOJIBKO M3 4 BAapHUAHTOB OTBCTA:
CrroyeHHe KOJJICKTHBA
Amnanus ACATCIIbHOCTH MPCAIIPUATUA
BCpO}ITHOCTB TOSIBJICHUA HOBBIX UTPOKOB Ha PBIHKC

BitacTe mocTaBIMKOB U BJIACTh IOTpeOUTENCH

3amanmne Ne7

Cna6sie croporsl SWOT-ananmsa — 310

1)
2)

Bribepute o1uH U3 4 BapuaHTOB OTBETA!

BHYTpPEHHUE NMPOOIeMbl U HEJJOCTATKU B ACSITEILHOCTU MPEATPUITHS

NEPCHEeKTUBBl  OJAroNpHUSTHOTO  PA3BUTUS  MPEAIPUSATHS,

BHEIIHEH cpesoit

IIPEAOCTaBIIAEMbIE



3)

BHEIIHUE COOBLITHUS HIM M3MEHEHHS B 6y,[[y1_[ICM, KOTOPLIC MOT'YyT OTpULATCIILHO
MOBJIUATH Ha ACATCIBHOCTD NMPCAIIPUATHAL

MEPCIICKTHBBI  OJIATOMPHUSATHOTO  PA3BUTHS  MPEANPHUATHS, TPEIOCTaBISEMbIC
BHEIIIHEH cpesoit

3ananne Ne8

Yrpossl SWOT-ananmza — 310

1)
2)

3)
4)

BriGepute ouH 13 4 BapuaHTOB OTBETA:
BHYTpPEHHUE NPO0JIEMBbI U HEJOCTATKU B AEATEIbHOCTU IPEATIPUATHS

NEePCIEKTUBBl  ONAarONpHsATHOTO  PA3BUTHA MPEINPHATHS, NPEAOCTaBIsIEMbIE
BHEIIHEN CpEeNoi

BHEIIHUE COOBITHS WM M3MEHEHHS B 6yz[y1ueM, KOTOPBIC MOI'YT OTpHULATCIIBHO
MOBJIMATH HAa ACATCIBbHOCTD IIPCAIIPUATHUA

BHYTPEHHHE NIPEUMYLIECTBA, CYIIECTBYIOIINE HA PEAIPUATAN

3aganue Neo9

[ToprdenbHblil aHAIN3 — 3TO

1)
2)
3)

4)

Bri6epute onuH u3 4 BApUaHTOB OTBETA!
METO/1, CXeMAaTUYHO MPEICTABIIAIOLINHI TPOOIeMy IPUHSITUS PELIeHUH
METO/J] CTaTUCTUYECKON TEOPUH PELICHUN
CUTYyallMs, KOT/1a IOTPEOUTEIH OIydatoT BO3MOXKHOCTb BbIOOpa

METO/I, C TOMOIIIBIO KOTOPOTO PYKOBOJCTBO BBISIBJISIET M OLIEHUBAET XO3SIIICTBEHHYIO
JEeSTENIbHOCTh OPTaHU3AIMU ISl BIOXKEHHS CPEACTB B Hanbosee NMpuObUIbHBIC e
HaIlpaBJICHUS

3amanune Nel(

Ha yem ocHoBeIBaetcst SWOT-ananus?

1)
2)
3)
4)

BriOepute oauH 13 4 BapuaHTOB OTBETA:
Ha onienke ToBapHOM MPOLYKIIMY HA PHIHKE
Ha ananuse KOHKypeHIIMH
Ha onieHke cuibHBIX U C1a0BIX CTOPOH KOMIIAHUU

Ha onienke mocTaBIIUKOB

3aganue Nell

O06pa3 opraHu3alMOHHBIX ICUCTBUI U YIIPABISIONINX MOIX0/I0B, UCTIOIB3YEMBIX JJISI JOCTHKEHUS
OPraHU3alMOHHBIX 3a7a4 U LEJEH OpraHu3alu, — 3TO

N =

IR
N N N

BriOepute oauH u3 4 BapuaHTOB OTBETA:
Crparerus
VYnpasnenue
CTpaTerus ynpapieHUs

¢uHaHCOBas CTpaTerus

3aganue Nel2



HpOLI@CC CTPATCTUYCCKOT'O INIAHUPOBAHUS SABJISICTCA

1)
2)

3)
4)

Bbl6Cpl/l'l‘C OJUH U3 4 BAPHUAaHTOB OTBCTA:
OCHOBOM JUIsl BCEX YIIPaBJIIEHYECKUX PEIICHUI
OCHOBOI1 JUIsl yIIpaBJIeHUS YJI€HAMH OpraHU3aluu

OCHOBOM OpraHU3aIlH, MOTUBAIIMH U KOHTPOJISI OPUEHTHPOBAHHBIX HA BHIPAOOTKY
CTPATETUYECKUX PELICHUI

HHCTPYMCHTOM, ITIOMOT'alOIIHUM B IIPUHATHU YIIPABICHYCCKUX peI_HeHI/Iﬁ

3amanne Nel3

Yro npencraBisieT coO0H CTpaTernyecKoe TUIaHUpOBaHKuEe?

1)

2)
3)

4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:

OmnpeneneHHblil HA0Op AEHCTBUIM M pelIeHUH, MPEANPUHATHIX PYKOBOJACTBOM H
BEAYIIUX K pa3paboTKe CHelUPUUECKUX CTpaTeruid, KOTopble MPU3BaHbl IOMOYb
OpraHu3aluy JO0CTUYb CBOM LIEIIH

HNHCcTpyMEHT, MOMOTaronuil B IPUHATHH YIIPABICHYECKUX PEILICHUN

[locnenoBarenbHOCTh AEWCTBUN OpraHu3allMM IO Pa3pabOTKE U peanu3aluu
cTpareruu

[locnenoBarenbHOCTh AEWCTBUN OpraHu3allMM IO Pa3pabOTKE U peanu3aluu
TaKTHKH

3aganue Nel4

HpOI/I3BOI[CTBCHHa$I CTpaTerus — 3TO

1)

2)

3)

4)

Bbl6epI/IT€ OJIMH U3 4 BAapUAHTOB OTBCTA:

noacucTeéMa CTpareruu, HpeACTaBJICHHAsA B BHUIC HOHFOCpOQHOﬁ porpaMmaI
JEHCTBUH MO pcaiM3aliu KOHLICIIIHUU CO3AaHUA IIPOAYKTA

MPOLIECC, ONMPEACISIONIMI  MMOCIEN0BATENIbHOCTh  JEHUCTBUNA  OpPraHu3alyyd 10
pa3paboTKe U pean3aluu CTpaTeruu

OlpeNieNIeHHbI Habop NeHCTBUH W peleHud, NPeANpPUHATHIX PYKOBOJCTBOM,
BEAyIIUX K pa3paboTke cHenuuyeckux cTpareruif, MPU3BaHHBIX I1OMOYb
OpraHM3aliK B IOCTUKEHUU CBOUX LieJiei

pacnpeeseHne OrpaHUuYeHHbBIX OpPraHU3allMOHHBIX PECYPCOB

3amanmne Nel5

DyHKIHUOHAIBHOM CTPATETUEN HAa3bIBAIOT

BriGepurte oquH 13 4 BapMaHTOB OTBETA:

MOJACUCTEMY CTPATETHH, IPEACTABICHHYI0 B BHJE JOJTOCPOYHOM IPOrpPAMMBI
JNIEUCTBUU MO pean3alii KOHUEMIMN Pa3BUTHS MOTEHIHAJIA TIEPCOHANAa B LEIAX
obecrneveHns CTPaTernieckoro KOHKYpPEHTHOTO MPEUMYIIECTBA

MOJICUCTEMY CTpPATETUH, MPEICTABICHHYIO B BUJIE JOJITOCPOYHON MPOrpaMMbl
JEUCTBUU 10 peanu3alyy KOHUEIIHUU CO3JaHUsI IPOTYKTA

MPOLIECC, OMNPENENAIONINA  MOCIEeI0BAaTEIbHOCTh JIEHCTBUI  OpraHu3aluud 1o
pa3paboTKe U peanu3aliy CTpaTeruu

J1aH yrpaBieHus (yHKIIMOHAIIBHON eIMHUIIEH B paMKax OJIHOTO MOApa3aeiICHUS
KOMITAaHUU



3amanue Nel6

Crtpaternyeckoe ynpaBjieHHE — 3TO

3)
4)

BriOepute oquH 13 4 BApuaHTOB OTBETA:

MPOLIECC, ONPEACISIIOMIMM  [MOCIEN0BATENIbHOCT  JEHUCTBUNA  OpPraHu3aluy 110
pa3paboTKe U peaiu3aluu CTPaTeruu

OTpENeJCHHBI HAa0Op JEeWCTBHMH W  pelIeHUH, KOTOPbIC MPEIIPUHSATHI
PYKOBOJACTBOM U BeIyT K pa3paboTke crenupuuecKux CTpaTeruil, Mpu3BaHHBIX
MIOMOYb OPTraHU3aIUHU JOCTHKEHUIO CBOUX LieTiei

cepa OEATETHHOCTH, OPTraHU3AIMOHHO IpeICTaBleHHas (YHKIMOHAIbHBIMHU
CTPYKTYPHBIMH MOAPA3/ICTICHUSIMU

Ha0op JAEUCTBUH, ONPEACIIAIONINI MOCIEI0BATENBHOCTD ACHUCTBUI OpraHU3aluu

3aganme Nel7

OCHOBy TaKTHYCCKOI'O IIJIaHa COCTaBJIACT

1)
2)
3)
4)

Bri6epute onuH u3 4 BApUaHTOB OTBETA!
KOHTpPOJIb Ka4eCTBa
CTpaTEeru4ecKui IaH
cTpemiieHHe n30eraTh HeoNpeeIeHHOCTH

BBICOKMH YPOBEHB CIIEHHATIU3ALINI

3aganmne Nel8

OpnHuM 13 ciocoO0B aHaJIM3a BHELTHEH U BHYTPEHHEH Cpe/ibl SIBIISETCS

1)
2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:
1IEHOBAas MOJINTHKA
[IEHOBBIEC BOMHBI
SWOT-anamu3

(bakTOpHBII aHANN3

3amanue Nel9

SWOT-ananu3 HanpaieH

1)
2)
3)
4)

Bri0epuTe HECKOIBKO U3 4 BAPUAHTOB OTBETA:
Ha OLICHKY BHYTPEHHEH Cpezbl
Ha OILICHKY yIpo3
Ha OLEHKY BHEIITHEN CPEIbI

Ha 0aHKPOTCTBO OpraHU3alluu

3aganmne Ne2(

K BHYTPCHHUM IIPCUMYHICCTBAM, CYIICCTBYOIIUM Ha MPCANIPUATUNA, OTHOCATCA

1)
2)
3)

BBI6€pI/ITC HECKOJIBKO 13 4 BApUAHTOB OTBCTA:
Yrpo3sl
BHYTPEHHHUE BO3MOXHOCTHU

CUJIBHBIC CTOPOHBI



4) ci1abble CTOPOHBI

3aganue Ne2l
VYipasieHue nporpaMmon B yIPaBJICHUHU IIPOEKTAMU — ITO. ..
BriOepute oauH u3 4 BapuaHTOB OTBETA:

LHEHTPAIU30BaHHBIC KOOPAMHHUPYHOIIHE ,HeﬁCTBHH , MNpEANPUHUMACMBIE  TJIA

1 N
) JOCTHOKCHUS 1eJIel U peanu3auuu (M3BJICUEHHUS ) BBITOJ TPOTPaMMBI.
2) JICLEHTPAIM30BaHHbIE KOOPAWHUPYIOIIKME JEHCTBHS, MPEANPUHUMAEMbBIE Ui
JTOCTHKEHUS 1IeJiel U peain3aiuu (M3BJICUEHNUS) BBITOJl TPOrPaMMBI.
3) LHEHTPAIU30BaHHbIE  KOOPJIUHUPYIOLIUE JICHCTBUS, IMpEANPUHUMAEMbBIC IS
JOCTYDKEHUS TIeNIed U peann3anuu (M3BICYCHHS ) BBITOI MOPTheTs.
2) LEHTPAJIU30BaHHbIE  KOOPAUHUPYIOLIUE JEHUCTBUS, MpEANPUHUMAEMbIE IS

JOCTHIKCHHUS 1IeaeH U peaiu3anuu (I/ISBJ'IG‘IGHI/ISI) BbII'O ITPOCKTA.

3aganue No22
BromkeT nporpamMmbl B yIpaBiIeHUH IPOrpaMMaMu — 3TO ...
Bbl6epI/IT€ OJHUH U3 4 B’de/IaHTOB OTBCTA.

JIOKYMEHT, COJEpKaIliid OOIIYyI0 CyMMY (PUMHAHCOBBIX CPEACTB, HCIOJIb3YEMbIX

1 N

) POrpaMMOii, pactpeieIeHHBIX IO CTaThsIM M BpEMEHHBIM MIEPHOIaM.

2) JIOKYMEHT, COJEpKalliid OOIIYyI0 CyMMY (PUMHAHCOBBIX CPEACTB, HCIOJIb3YEMbIX
nopTderneM, pacpeaeSICHHBIX TI0 CTaThsIM H BPEMEHHBIM TIEPHOIAM.

3) JTOKYMEHT, cofepaiiuid oOIIyl0 cymMMy (DMHAHCOBBIX CPEACTB, UCIOIb3YyEMbIX

IMPOCKTOM, paCPCACICHHBIX 110 CTATbAM U BPEMCHHLIM IIEPHUOIAM.

OTJIEJIbHBIN BUJ YIIPABICHUYECKOU JEATEINBHOCTH, IPUMEHEHUE KOTOPOTO BO3MOKHO
4) KaK B NMPOEKTHOOPUEHTUPOBAHHBIX KOMIAHUAX, TaK U B MHBIX cepax ¢ IeNbio
pelIeHus 3a1a4 [IPU HEOTPAaHUYEHHOCTH PECYPCOB U OTCYTCTBUU PUCKA.

3ananme Ne23
[TnanupoBaHue MPOEKTa MPENONIATAET . ...
Bbl6epI/IT€ OJIMH H3 4 BapI/IaHTOB OTBCTA.

MHOXECTBO B3aMMOCBS3aHHBIX HTCpaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT GJII/IHBII\/’I

1 .

) CBOJIHBIH ILJIaH.
OTIENbHBIA BUJ TPOU3BOACTBEHHON JAEATEIBHOCTH, IPUMEHEHUE KOTOPOIO

2) BO3MO>KHO TOJIBKO B IIPOMBIIIJIEHHBIX KOMIIAHUAX B YCIOBUAX HEONPEIEICHHOCTH
U pUCKa.

3) MHO’KECTBO B3aUMOCBSI3aHHBIX HTEpaIfii, NTOTOM KOTOPBIX BBICTYMAaeT €IUHBIN
JIOKYMEHT 10 3aKyIKaM.

2) MHO’KECTBO B3aUMOCBSI3aHHBIX OIE€palfii, ”TOTOM KOTOPBIX BBICTYNAET €IMHBII

(MHAHCOBBIN TOKYMEHT.

Saganue No24

PoneBast (opranmzanoHHasi) CTpYKTypa YIpaBJIEHUS MPOrpaMMaMH MOXXET B 3HAYUTEIbHOU
CTETIEHU Pa3NYaThCs B 3aBUCUMOCTH OT MX CHEeUM(UKH, HO B KXKAOH MpOorpaMMe J0JKHBI ObITH
OIIpEIENIEHBI CIEAYIOUINE POIIH:

BriOepute oauH u3 4 BapuaHTOB OTBETA:



3)

4)

3aKa34uK IPOTrPaMMbl, PYKOBOAMTENb IPOrpaMMbl, Kyparop MpPOTrpaMMBL,
PYKOBOAMTEID IPOEKTA IPOTPaAMMBI.

3aKa3uuK [POrpaMMbl, PYKOBOJIUTENb MPOrpaMMbl, Kypartop moptders,
PYKOBOAUTENH OPTdEs.

3aKa3uuK MpPOrpaMMbl, PYKOBOJAUTENb MPOrpamMMbl, PYKOBOAMUTENIb IMPOEKTa
[IPOrpamMMBl.

3aKa34MK MPOEKTa, PyKOBOJIUTEIb MIPOEKTa, KypaTop IPOrpaMMbl, PYKOBOAMUTEIH
MIPOEKTA MPOrPAMMBI.

3aganue No25

Komanna ynpasiieHHs IPOEKTOM — 3TO. ..

1)

2)

3)

4)

Bribepute ouH U3 4 BApUaHTOB OTBETA!

COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYHICCTBJIAIOIINX HE TOJBKO
YIpaBJICHYCCKYIO, HO U UCITOJIHUTCIILCKYIO, IPCAMETHYIO ACATCIIBHOCTL HAa OCHOBC
KOMaHAHOTO IIPpUHIMUIIA.

COBOKYITHOCTb HCHOHHHTGHGﬁ, OCYHICCTBJIAIOIMINUX TOPHU30HTAIIBHYIO MHTCTPALUIO
JACATCIIbHOCTH B paMKax q)YHKHHOHaHBHOﬁ OpraHHSaHHOHHOﬁ CTPYKTYPHI.

€MHBIA OpraH yNpaBl€HUS MPOEKTOM, NMPEACTABIAIOIUN COOO0N COBOKYIHOCTb
COTPYJIHUKOB, OCYIIECTBIISIOIIUX YIPABJICHUYECKYIO JAEITEIbHOCTh HAa OCHOBE
KOMAaHHOI'O IIPUHIIUIIA OPTaHU3AMH B3aUMOIEHCTBHSI MEXly COOOH.

COBOKYIIHOCTb HCIIOJIHUTENEH, OCYIIECTBIIOIMIMX BEPTUKAIBHYIO WHTEIPALUIO
JIEATEIbHOCTH B PAMKAX MaTPUYHON OpraHU3allMOHHON CTPYKTYPBI.

3amanmne Ne26

[Tporpamma B ynpaBiaeHUH IPOEKTaAMHU — 3TO. ..

1)

2)

3)

BriOepute oauH 13 4 BapuaHTOB OTBETA:

P CBA3aHHBIX IPYT C IPYTrOM IIPOEKTOB, YIIPaBIEHUE KOTOPBIMUA KOOPAMHHUPYETCS
JUIsL JOCTHXKEHMSI IIPEUMYILECTB U CTENEHU YIPaBIISIEMOCTH, HEAOCTYIHBIX MPU
YIpaBJIE€HUU UMH 110 OTAECIBbHOCTH.

rpynna TpoeKTOB pPa3BUTUS HMH(POPMAIMOHHOW CHUCTEMbl IIJIAHUPOBAHUS U
MOHHTOPHHTA.

Ha0Op MPOEKTOB MJIM MPOTPaMM U IPYTHX paboT, 00bEAMHEHHBIX BMECTE C IIENbIO
3¢ (PEKTUBHOTO yIIPaBICHUS JAHHBIMU PAOOTaMHU ISl TOCTUKEHUS CTPATETUYECKUX
eJen.

pSA  CBSI3aHHBIX JPYyr C JOpyroM Tnoprdeneil, ymnpaBieHHE KOTOPHIMHU
KOOPIAMHUPYETCS I JOCTHXKCHHUS IPEUMYIIECTB U CTEIECHU YIPaBIAEMOCTH,
HEJOCTYIIHBIX IIPU YIIPABICHUH UMM 10 OTIEIBHOCTH.

3aganme Ne27

3aKa34yMK IPOrpaMMbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..

BriOepute oauH u3 4 BapuaHTOB OTBETA:

(I)I/I3I/I‘ICCKOG Wi OpUAUYCCKOC JIMIO, ONpCAcidromee NIl MIporpaMmel,
3aNHTCPCCOBAHHOC B IMOJTYYCHHUHU BBIT'OA OT p€ain3dalliuu IMporpaMmabl.

JULO,  OCYLIECTBIISIIOLIEE  YIOpPaBICHHE  MPOrpaMMOii,  HENOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTH)KEHUE 1eJIel U BBITOJT IPOrPaMMBI.



3)

JIMII0, OCYILECTBIISAIONIEE aAMUHUCTPATUBHYIO, OPTraHU3aIMOHHYIO, ((MHAHCOBYIO U
UHYIO IIOAJIEPAKKY IIPOrPAMMBI;

JIUIO, OCYWICCTBIIAIOIICE YIHPaBJICHUC OTACIBHBIM IIPOCKTOM, BXOAAIIHNM B
mporpamMmy, U OTBETCTBECHHOC 3a PE3YJIbTAThI 3TOI'O ITPOCKTA.

3amanmne Ne28

PYKOBO,I[I/ITGJ'IB IIporpaMmsbl B IPOECKTHOM MCHCIPKMEHTEC — 3TO...

1)
2)
3)

4)

BriOepute oauH u3 4 BapuaHTOB OTBETA:

JMLO,  OCYLIECTBIIIIOLIEE  YIPABICHHE  IPOrPaMMOM,  HEMOCPEACTBEHHO
OTBETCTBEHHOE 32 JJOCTH>KEHHE 1IeJIeH U BBITOJ IPOrPAMMBI

JIUII0, OCYILIECTBIISIONIEE a]MUHUCTPATUBHYIO, OpraHU3allMOHHYI0, (UHAHCOBYIO U
UHYIO TOAJIEPKKY MTPOrPaMMBlI;

JIAIO, OCYWICCTBIIAIOIICC  YHPABJICHUC OTACIIBHBIM IIPOCKTOM, BXOASAIIMM B
nporpamMmy, 1 OTBETCTBCHHOC 3a PC3YJIbTAThI 3TOI'O ITPOCKTA.

JIMIO, OCYHICCTBIIAIOMICC YIIPABJIICHUC HOpT(bCJ'IeM IMPOCKTOB, HCIIOCPECACTBCHHO
OTBCTCTBCHHOC 3a JOCTHXXCHUC ueneﬁ U BBIT'OJ HOpT(l)eJ'ISI

3aganue No29

Kyparop nporpaMMsbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..

1)
2)
3)

4)

Bbl6epI/IT€ OJHH H3 4 BapHUaHTOB OTBCTA:

JIMIO, OCYHICCTBIIAOIICC AAMUHUCTPATUBHYIO, OPraHU3allUOHHYIO, (bPIHaHCOBYIO n
HHYIO HOAACPIKKY IIPOrpaMMBbI.

JIMIO, OCYWICCTBIIAIOIICEC YHPABJICHUC OTACIBHBIM IIPOCKTOM, BXOASAINIMM B
nmporpamMmy, 1 OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOT'O ITPOCKTA.

JIMIO, OCYHICCTBIIAIOMICC YIIPABJIICHUC HOpT(beHeM IMPOCKTOB, HCIIOCPCACTBCHHO
OTBETCTBEHHOE 3a JIOCTHIKEHHE IS U BBITOJ HOpT(I)eJ'IH

JMno, OCYHICCTBJIAOIICC YIIpaBJICHUC nporpaMMoﬁ, HEMOCPCACTBCHHO
OTBETCTBCHHOC 3a JOCTHXKCHUEC ICJICH M BBITOJ IporpamMmaI

3amanmne Ne3(

PykxoBoauTens mpoekTa nporpaMMsl — 310. ...

BriOepute onuH 13 4 BapuaHTOB OTBETA:

JIMIO, OCYHICCTBIIAIOLICEC  YHPABJICHUC OTACIIBHBIM IIPOCKTOM, BXOASAIIMM B
nporpammy, 1 OTBETCTBECHHOC 3a PC3YJIbTATHI 3TOTO ITPOCKTA.

JIMIO, OCYHICCTBIIAIOMICC YIIPABJICHUC HOpT(I)CJICM IMPOCKTOB, HCIIOCPCACTBCHHO
OTBETCTBEHHOE 3a JIOCTIIKEHHE 1EJIeH U BBITO HOpT(I)eJBI

JUIO,  OCYLIECTBIISIIOLIEE  YNpPaBICHHE  MPOTrPaMMOM,  HEMOCPEACTBEHHO
OTBETCTBEHHOE 32 JTOCTHKCHHE IIeJICH U BBITOJT TPOTPAMMBI

JIMILIO, OCYILECTBIISAIOLIEE aAMUHUCTPATUBHYIO, OPraHU3allMOHHYIO, (P(MHAHCOBYIO U
MHYIO NOAJIEP>KKY ITPOrPAMMBI.

3aganue Ne31

Briienute Bce ypoBHU MPOEKTHBIX 0(HCOB B OpraHU3allUu:

BriOepute oauH 13 4 BapuaHTOB OTBETA:



3)

4)

Vposenr  opranmsauuu  (Llentpanmpubiii  [IpoexTHbiii  oduc);  YpoBeHb
MIOAPa3ACIICHUs (OyHKUIMOHATBHBIN [IpoexTHbI oduc); YpoBeHb
nporpammbl/mpoekTa (IIpoekTHBIN 0puC TPOrPaMMBI/TIPOEKTA).

YpoBenb ¢unmnana (Llenrpanbnbiii [IpoekTHbl oduc); YpoBeHb TOapa3aencHUs
(OynknuonaneHbiii  [IpoekTHbiid  oduc); YpOBEHb  MPOTPamMMBbI/TIPOCKTA
(ITpoekTHBIN 0hHC TPOTPAMMBI/TIPOCKTA).

VYposens opranuzanuu (L{entpanpnsiii [IpoekTHbil oduc); YpoBeHs duauana
(Oynkuumonanbhbiii [IpoekTHbIi oduc); Yposens npoekta ([IpoektHbiii oduc).

IlepBblii ypoBEHb, BTOPOM YPOBEHb, TPETHI YPOBEHB, YETBEPTHIN YPOBEHbD, MATHIN
YPOBEHb.

3aganue Ne32

YpasieHne nporpaMmou BKIIOYAeET ...

1)
2)
3)

4)

BI)I6€[)I/IT€ OJHH M3 4 BapHUaHTOB OTBCTA:

COBOKYIHOCTb IIPOLCCCOB  YIPABJICHHA, KOTOPLIC MOTI'YT BBIIIOJHATBCA KakK
MMOCJICA0OBATCIIbHO, TaAK U TapAJIJICIIBHO.

COBOKYITHOCTBH IIPOLECCOB YHPABJICHUA, KOTOPBIC MOI'YT BBIIIOJHATBHCA TOJIBKO
IoCJICA0BATCIBHO.

COBOKYITHOCTBb ITPONLECCOB YIPABJICHUA, KOTOPBIC MOI'YT BBIIIOJHATBHCA TOJIBKO
napaJijiCJIbHO.

COBOKYITHOCTb METOJ 0B YIIPABJICHUA HOpT(I)eJ'IeM, KOTOPBIC MOT'YT BBIITIOJIHATBHCA KaK
MMOCJICA0OBATCIIbHO, TaAK U TapAJIJICIIBHO.

3amanmne Ne33

[Tpoduie mpoekTHOTO Odrca — 3T0. ..

1)
2)
3)
4)

BriOepute oauH 13 4 BapuaHTOB OTBETA:
KOMOUMHAIMS KIF0UEBbIX XapaKTEPUCTUK MPOEKTHOTO oduca.

HaOOp MporpaMm U APYTUX paboT, 00bETMHEHHBIX BMECTE C LENbI0 3PPEKTUBHOTO
yIpaBiIeHUs JaHHBIMH pabOTaMu 7Sl JOCTHXKEHUS CTPATErHUeCKUX IeNeH.

rpynmna TpoeKTOB pPa3BUTUS HMH(POPMAMOHHOW CHCTEMbI IIJIAHUPOBAHUS U
MOHHUTOPHHTA.

KOM6I/IHaI_[I/I$I KIITFOYCBBIX XapPaKTCPUCTHUK MTPOTpaMM HOpT(l)eJ'IH ITPOCKTOB.

3aganmne Ne34

Kuznennsrit nuka mpoekta (project life cycle) — sro...

BriOepute oauH u3 4 BapuaHTOB OTBETA:

Onpez[eneHHasI IOCIC10BATCIIbHOCTD (1)33, npoaoJDKaroiiaiacda OT Hadajla 10
OKOHYaHHA IIPOCKTA

OmnpeneneHHas IMocCleA0BaTeNbHOCTh (pa3, mpojospkaroliascs OT Hadajga a0
CEpeUHBI ITPOEKTa

Onpez[eneHHasf IMOCICA0BATCIIBHOCTh 3a/lad, KOTOPBIC PCIIAIOTCA OT Hadalla a0
OKOHYAaHHA IMPOCKTa

OmnpeneneHHas KOMOMHALINS KITFOUEBBIX XapaKTEPUCTUK MTPOEKTA.

3aganue Ne35



IIpOEKTHBII KOMUTET B YIIPABICHUU IIPOCKTAMHU — 3TO. ..

BriOepute oauH u3 4 BapuaHTOB OTBETA:

BBICIIMM KOJUICTMAJIBHBIA OpraH II0 YIPAaBICHUIO INPOEKTHON JEATEIBHOCTBIO
OpraHu3aluu.

KOM6I/IHaHI/I$I KIIFOYCBBIX XapPAKTCPUCTHK ITPOCKTHOI'O O(l)I/Ica.
I'pyI1ia MEHEIKEPOB IIPOCKTOB pa3BUTH, IIJIAHUPOBAHUA 1 MOHUTOPUHIA.

HA0Op MPOEKTHBIX PA0OT, OOBEAMHEHHBIX BMECTE C LENbI0 3(PPEKTUBHOTO
yIIpaBJICHUS TaHHBIMU paO0OTaMU JIJISl IOCTUIKCHUS CTPATETHUECKUX TIEIICH.

3aganue Ne36

Peectp puckos (risk register) - ato ...

1)
2)
3)
4)

Bribepute ouH U3 4 BApUaHTOB OTBETA!

CIHCOK BBIABJICHHBIX PUCKOB, conepmamﬂﬁ, B TOM YHUCJIC, pC3YJIbTAThI aHAJIN3a U
IJIAaHUPYEMBIC MECPELI 110 PEAaripOBaHUIO HA PUCKHU.

KomOuHanms KiIro4eBbIX XapaKTePUCTUK IPOEKTHOTO oduca.

CIIHCOK KJIIOYEBBIX PUCKOB, COI[Cp)KElHIHfI, B TOM YHCJIC, PC3YyJIbTAaTbl TOJIBKO
Ka4€CTBCHHOI'O aHaJIM3a.

Crnucok Mep pearupoBaHUsl Ha PUCKH.

3amanmue Ne37

3auHTepecoBaHHOE U0 (cTOpoHa) (Stakeholder) —aro ...

1)

2)

3)

4)

Bbl6Cpl/lTC OIHH U3 4 BAPHUAHTOB OTBCTA:
duznueckoe Ui IOPUINYICCKOC IO, KOTOPOC UMECT 3aUHTCPECOBAHHOCTL, MOXKET

BIIMATh Ha KaKHE-JTHOO acCIEKTHI IMPOCKTa, IMOABCPKCHO MU CUHUTACT cebs
MMOABCPKCHHBIM KaKOMy"J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

IOpI/I)II/I‘IGCKoe JIMII0, KOTOPOC HUMCEET 3aMHTCPCCOBAHHOCTH, MOXCET BJIMATHL Ha
KaKue-Tn00 acIeKThI IMMPOCKTa, MOABECPIKCHO HIINU CUUTACT cebs MMOABCPIKCHHBIM
KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI IIPOCKTA

dusndueckoe JIMI0, KOTOPOC NMECT 3aNHTCPECOBAHHOCTh, MOKET BJIMATH HA KaKUC-
00 aCIEKThI IMMPOCKTA, MOABCPIKCHO UJIU CUUTACT cebs MOABCPKCHHBIM KaKOMY-
100 BIUSHUIO CO CTOPOHBI IPOCKTA

prnna IMPOCKTHBIX MCHCIKCPOB, KOTOpass MMECT 3aMHTCPECOBAHHOCTH, MOXKET
BIIMATh Ha KaKHE-JTHOO aCIEKTHI IMPOCKTa, IMOABCPKCHO MU CUHUTACT cebs
MMOABCPKCHHBIM KaKOMy-J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

3aganmne Ne38

B cocraB opranu3animoHHON CTPYKTYpPBI IPOEKTA MOT'YT BXOAUTH:!

BriOepute onuH 13 4 BapuaHTOB OTBETA:

PYKOBOAMTENb IPOEKTa, KOTOPbIM oOecreynBaeT o0IlIee pPYKOBOJICTBO U
ylpaBiieHHe paboTaMy MPOEKTa U OTBEYaeT 3a MOJyYeHHE Pe3yJIbTaTOB MPOEKTa;
KOMaH/Ja MPOEKTHOTO MEHEeIKMEHTa (HeoOsA3aTeNbHBIM 3JIEMEHT), KOTOopas
[IOMOTAeT PYKOBOAMTENIO MPOEKTa B OCYIIECTBIEHHUH OOIIEr0 pPyKOBOACTBA U
yhnpaBieHus: padoTamu/onepalnusMu IMPOEKTa, HANPABICHHBIMH Ha MOJy4yeHUE
pe3yJbTaTOB MPOEKTA; MPOEKTHAsI KOMaHa, KOTOpasi BBITOJIHAET paboThI MPOEKTA.



3)

KOMaHJa TPOEKTHOTO MeEHEIKMEHTa (HeoOs3aTeNbHBIM DIIEMEHT), KOTOpas
MOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYIIECTBICHUU OOIIETO PYKOBOJCTBA H
yhpaBieHus: padoTaMu/onepanusMu IMPOEKTa, HANPABICHHBIMU Ha MOJIy4YeHUE
pe3yNbTaTOB MPOEKTA; MPOEKTHASI KOMaH/a, KOTOpas BBIMOJIHAET pabOoThI MPOEKTA.

PYKOBOAMTENb MPOEKTa, KOTOPBIA obOecreynBaeTr oO0IIee pPyKOBOJICTBO U
yhpaBieHue padoTaMu MPOEKTa U OTBEYaeT 3a IMOJIyYeHUE Pe3yJbTaTOB MPOEKTa;
KOMaHJa NPOEKTHOIO MEHEKMEHTa (HEeoOs3aTeNbHBI JIIEMEHT), KOTOpas
MIOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYILIECTBICHHHM OOIIEr0 PYKOBOJCTBA W
yIpaBJIeHUs] pabdOTaMH/ONEpalUsIMU TPOEKTA, HANPABICHHBIMH Ha MONyYCHHE
pe3yJbTAaTOB MPOEKTA.

PYKOBOIUTEIIL ITPOCKTA, MCHEXKEP MPOCKTA, IIPOCKTHAA KOMaHa, CTCﬁKXOJ’I,Z[CpBI.

Saganue Ne39

[TopTdens NpoeKTOB MOKET OBITh CTPYKTYPUPOBAH ...

1)
2)
3)

4)

Bbl6epI/IT€ OJHH H3 4 BapHUAaHTOB OTBCTA:

B BUJIC UEPAPXUH, B KOTOPOI KOMIOHEHTHI MOPT(HeENs MPOEKTOB 00JIee BEICOKOTO
yYpOBHsI HGOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHS.

B BUJC ceTeBol AuarpaMmsbl, B KOTOpOﬁ KOMITIOHCHTBI HOpT(l)CJ'IS[ IIPOCKTOB boiee
BBICOKOI'O YPOBHA CBsA3aHbI C KOMIIOHCHTAMU 0oJiee HU3KOIO YPOBH:I.

B BUJIC MaTPHIIbl, B KOTOPOH KOMITOHEHTHI TOPT(]EIS MPOEKTOB 00Jiee BEICOKOTO
yYpOBHSI (QOPMUPYIOTCS U3 HECKOJIBKAX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHSI.

B BHUJE HEpapXHH, B KOTOPOH KOMIIOHEHTHI MOPTdens MPoeKToB Oojiee HU3KOTro
ypOBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee BBICOKOTO YPOBHSI.

3aganne Ned(

OpFaHI/BaHI/IOHHaH CTPYKTYpa MpPpOCKTa — 3TO...

BriOepute oauH u3 4 BapuaHTOB OTBETA:

BpEMEHHAasl CTPYKTYypa, BKJIOYaloIias B ce0s MPOEKTHbIE pOJIM, OMHCAHUE 30H
OTBETCTBEHHOCTH, a TAaK)K€ YpPOBHEH W TIpaHUIl MOJHOMOYMI, KOTOPbIE JOIKHBI
OBITh YETKO OIpENIeIeHbl U JOBEACHBI IO CBEACHUS BCEX 3aMHTEPECOBAHHBIX JIMI

BBICHIMI KOJJIETMAJIBHBIA OpraH I0 YIPABICHUIO INPOEKTHON JEATEIBHOCTHIO

KOM6I/IHaI_[I/I$I KIITFOYCBBIX XAPAKTCPUCTHUK ITPOCKTHOT'O O(I)I/Ica.

COBOKYITHOCTb HCHOHHHTCHCﬁ, OCYHICCTBIIAOIINX BCPTHUKAJIBHYIHO HWHTETPALHUIO

1)
IPOEKTA.
2)
OpraHu3aly.
3)
4)

JeSITeIbHOCTH B PAMKaX MaTPUYHON CTPYKTYpBHI.

Kpurepun ouenkun

Bomnpockl k yueOHUKY 110 Teme 1

MaxkcumaabHOE KOJHMUYECTBO 0aioB - 2 6. (0aJyIbl CTYIEHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH )

Bonpockl kK yueOHHUKY 10 TeMe 2

MaxkcumaabHOE KOJHMYECTBO 0aioB - 2 6. (0aJyIbl CTYIEHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH )

Bomnpockl kK yueOHHKY 10 TeMe 3

MaxkcumaabHOE KOJHMUYECTBO 0aioB - 2 6. (0aJyIbl CTYIEHTY

HAYUCIAKOTCA aBTOMaTI/ILIeCKI/I)




Bomnpockl k yueOHUKY 110 TeMe 4

MaxkcuMaabHOE KOJHUYECTBO 0aioB - 2 6. (0aJyIbl CTyAEHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH)

HTorosoe TECTUPOBAHNC

MakcumaibHOe KojaudecTBo 6amioB - 40 0. (cuctema
BbITAET 50 Cily9aitHBIX BOIIPOCOB U3 0aHKa TECTOBBIX
3a/laHui; 0AJUTBI CTYACHTY HAYUCIISIOTCS aBTOMATHYECKU

MIPOIOPIHOHAJILHO BBINTOJIHCHHBIM TCCTOBBIM SaI[aHI/IHM)




7.3. OueHo4HbIe cpeAcTBA AJs NMPOMEKYTOYHOH AaTTeCTAUMM IO UTOraM OCBOEHUS

AUCHUIIINHBI

7.3.1. Borpochl K IPOMeKYTOUYHOI aTTeCTaAllUH

Cemectp 2
Ne .
wn Bonpocsl K 3a4eTy ¢ OLeHKOIi
1 OcCHOBHbBIE MOHSTHUS CTPATETUYECKOTO YIPABICHUS
2 [IpennockiIKu BOSHUKHOBEHHUSI CTPATETHUECKOTO YIPABICHUS
3 MecTo cTpaTernyeckoro ynpaBieHus IPOEKTaMH B IPEANPUHUMATENbCKON 1eATeIbHOCTH
4 OCHOBHBIE 3Talbl CTPATETHYECKOT0 YIIPABICHHUS POSKTaMH
S) PazpaboTka CUCTEMBI CTPATETUYECKUX LIENICH
6 PazpaboTka BUZCHUS 1 MUCCUU OpPTaHU3AIIH
7 OcHOBHBIE KOHLIETIIIUU CTPATETUYECKOTO YIPaBICHUS IPOSKTaMHU
8 MeTo10510THs CUCTEMHOI'O TIOJX0/Ia B CTPATETHYECKOM YIIPABJICHUU
9 AHanu3 BHEIIHEH Cpe/ibl OpraHu3aIiu
10 | Ananu3 cuTyaluu B OTPaciu
11 | Crpykrypa u XapakTepuCTUKa BHYTPEHHEHN cpesibl OpraHu3aluu
12 | CtpykTypa u XapakTepHuCTHKa BHEUTHEH Cpe/ibl OpraHu3aiuu
13 | OcoGeHHOCTH CTPATErHueCKOro yIpaBICHHS
14 | OcHOBHBbIE BU/IbI CTPATETUI B IPOEKTHOM YIIPaBICHUU
15 | IloHsiTve M Ha3HAUEHUH CTPATETUU
16 | MeTozpl CTpAaTErMYECKOTO YIIPABICHUS TPOSKTaMH
17 | HedbopmasibHbIE METOIBI CTPATETUIECKOTO YIPABICHUS IPOCKTAMU
18 | Tunsl Ou3Hec-cTpaTeruil U X XapaKTePUCTUKU
19 | MeTozp! CUTYallMOHHOTO aHAJIN3a B CTPATETHYECKOM YIPABICHUU POEKTaMU
20 | Meroauka aHaIM3a CHIIBHBIX U CIIA0BIX CTOPOH OpraHU3aINN
21 | dakTopHI U ATATBI BBIOOPA CTPATETHH MTPOSKTa
22 | VicrouHuku nHGOpMALMHU 7S CTPATETHYECKOT0 YIPaBIeHUs IPOEKTaMU
23 | Bayrpennue (akToOpbl, ONPEICISIONINE Pa3BUTHE CTPATETHN
24 | Monenb nsatu cui KoukypeHmun M. TToptepa
25 | Cucrema nennocreii M. IToprepa
26 | Meroauka [19CT-ananusa
27 | Meroauka SWOT-aHanu3a
28 | Metoauka mpuMeHEHHsT U 0cO0eHHOCTH MaTpuIlbl BKI
29 | Marpuria GE/McKinsey (moptdensHast Matpuia)
30 | AHanu3 M3IEpPIKEK OpraHU3aIH
31 | IpoekTs! u tiporeccsl, moaens Cynefin
32 | OCHOBHBIE OTJINYMS IIPOEKTA, IPOrPaMMBbI U HOPTHeEst
33 | CrangapTsl ynpaBJeHHs IporpaMMaMu U nopTdensivMu
34 | Mecro nporpaMm u noprdeseii B CHCTeMe YIIpaBJICHUs OpraHu3aliu
35 | CBsi3b MOPT(HETHHOTO U CTPATETHYECKOTO YIPABICHHUS
36 | YmpaBnenue nporpaMMaMu
37 | Yupasnenue noptdensimu
38 | XKu3HeHHBII UK YIIPaBICHHS POrPaMMOi
39 | JKusHeHHBIN MK yIpaBiIeHUs HopTheaem
40 | YnpaBneHue puckaMu IporpamMM | moprdeneit
41 | Ot6op npoeKToB B HOPTHhEIh
42 | IlpoekTHbI O(UC: OCHOBHBIC MOHATHSA U HYHKIHH




1?/?1 Bomnpocel k 3a4eTy ¢ OLeHKOM

43 | OpraHu3annoHHas CTPYKTypa MPOEKTHOTro opuca

44 | IIpoBepka moptdernst IpoeKTOB Ha COOTBETCTBHE CTPATETHYECKUM IIEIISIM OpraHU3auH

45 | KoMroHeHThI TOPTQens MPOeKTOB

46 | Omnpenenenue 1esneit moptdens IPOeKTOB

47 | OCHOBHBIC IPUHIUIIBI YIIPABICHUS TOPTQEIeM IPOCKTOB

48 | OCHOBHBIC IPUHIIMIIBI YIPABJICHHS IPOrpPaMMaMu

49 | CrpykTypa moptdesns mpoeKToB

50 | IlpoekTHbIi oduc: CO3aHNE U PA3BUTHE

51 | Cucrema cTpaTern4eckoro yrnpasJieHus POrpaMMaMH, MOPTQETIMU 1 IPOSKTAMH

52 | MecTo MpOEKTHOTO Odrica B CTPATErHYECKOM YIIPABICHUH OpraHU3aLneH

7.3.2. Kputepuu U HOpMbI OLIEHKH
®opma
Cemectp fpoBeienist Kpurtepuu u HOpMbI OLIEeHKH
MPOMEKYTOYHOI
aTTecTAlMH

2 3aueT ¢ OLIEHKON Crynent Habpan 85 u 6onee

«OTIMYHOY 0aJUIOB TI0 HAKOIUTEIILHOMY
pEUTHHTY
Crynent nHabpai ot 70 no 84

«XOPOILLO» 0aJUIOB 110 HAKOIIUTEIHLHOMY

PEUTHHTY

«yIIOBJIETBOPUTEIHLHO»

Crynent Habpan ot 55 10 69
0aJI0B TI0 HAKOITUTEIEHOMY
pEUTHHTY

CHCYIOBJICTBOPUTECIBHO»

Crynent HaOpan 54 u MeHee
0aJUIOB 110 HAKOMIUTEIHHOMY
pEUTHHTY




8. YueOHO-MeTOAMUYeCcKOe M MHPOPMALMOHHOE 00ecTieYeHre TUCIUTLTHHBI

8.1. O0s3aTesbHas IUTEPATYypa

Tun (yueOHUK, yueOHOE

KoaunuecTBo B

Ne nocooue, yue0Ho- HayHmon
ABTOpBI, COCTABUTEIH 3arsaBue (3aroJji0BoK) I'ox m3nanusn ouoanorexe /
n/n MeToanYecKoe mocooue,
HPAKTHKYM, IPp.) HaunmeHnoBanue
IBbC
1 | KocosaJI. H. VYrpaienrne HHHOBAIIMOHHBIMH MPOEKTaMU | yueOHOe Tocodue 2022 OBC «IPRbooks»
U Ou3Hec-TporeccamMmu
2 | I'epmrreiin 10. M. Vupasnenue npoektamu ¢ Microsoft Project | mpaktukym 2021 3BbC «IPRbooks»
2016
3 Komkosa 1. H. VYrpapieHue "HBECTULIMOHHBIMU y4eOHO-METOINIECKOe 2021 OBC «IPRbooks»
POCKTAMH nocooue
4 | BacroukoBa T. C. VYnpaBieHne NpoeKTaMu ¢ UCIOIb30BaHUEM | yueOHOe nmocodue 2020 3BC «IPRbooks»
Microsoft Project
5 | Tpounxkas H. H. VYpasieHne NpoeKTaMu yuebHoe nocobue 2020 3BC «IPRbooks»

8.2. lonoJIHUTEIbHAS JINTEpaTypa

Tun (yueOHuk, yueoHoe

KoanuecTtBO B
HAY4YHOH

Ne nocodoue, yueoOHo-
ABTOpPBI, COCTABUTEJIH 3ar;iaBue (3aroJI0BOK) TI'ox u3nanus ondamorTexe /
n/n MeTOoanYecKoe mocoone,
HaumeHnoBanme
NPaKTHKYM, JAP.) 35C
1 | [Noramesal. A. VYnpasienne mpoekTaMu (IPOESKTHBIN yaeOHoe mocodue 2020 3bC
MEHEJIKMEHT) «ZNANIUM.COM»
2 | Iomos 1O. U. YrpasiieHre IpoeKTaMu yaeOHoe riocodue 2019 OBC
«ZNANIUM.COM»
3 | TuxomupoBa O. T VYpasieHne npoeKTaMu MIPAKTUKYM 2019 ObC

«ZNANIUM.COM»




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U HHGPOPMANMOHHBIX CHPABOYHBIX
cucTeM

e WebofScience[DnekTpoHHBII pecypc] : MyIbTHIUCHUIUIMHAPHAS pedepatuBHas 0aza
nanabix.  —  Philadelphia:  ClarivateAnalitics, 2020-. -  Pexum  gocryma:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrd.

e Scopus [DnekTpoHHBIH pecypc]: pedepaTuBHas 6a3a nanubix. — Netherlands: Elsevier, 2004
. — Pexxum moctyma: SCOpus.com. — 3ari. ¢ skpana. — S3. pyc., aHri.

o Elibrary[OnekTpoHHbIii pecypc]| : HayuHas dJieKTpoHHas oubauoreka. — Mocksa: HOb, 2020—
. — Pesxxum nocryma: elibrary.ru. — 3ari. ¢ skpana. — 5I3. pyc., aHr.

o SpringerLink[Dnexkrpounsrii pecypc] : [6a3a nannbix]. — Switzerland: SpringerNature, 1842
. — Pexxum nocryna: link.springer.com. — 3aru. ¢ skpana. — SI3. aHri.

e ScienceDirect[ DneKTpOHHBIH pecypc] : KOJUICKIIUS AJIEKTPOHHBIX KHUT
u3narenbctBa Elsevier. — Netherlands: Elsevier, 2020-. - Pexum jgoctyna:
sciencedirect.com. — 3aru. ¢ skpaHa. — SI3. aHrII.

o Cambridgeuniversitypress[ DIeKTpOHHBIHI pecypc] : KYpHAIBI U3/1aTeNIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum poctyma: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHru.

8.4. IlepeyeHb MPOrpaMMHOI0O o0ecriedeHust

Ne Hanvenosanue IO PexBu3UTHI zlorosuopa
n/n (nara, Homep, CPOK AelCTBUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neiicTBust

WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouno;
koHTpakT Ne 1653 ot 14.12.2018, cpoxk
JIeICTBUS — OECCPOUHO

2 Office Standard:

Office Stdandard 2013 Russian OLP NL | kontpakt Ne 690 ot 19.05.2015, cpok

AcademicEdition JIeHCTBUS — OECCPOYHO
Office Stdandard 2016 Russian OLP NL | morosop Ne 757 ot 04.07.2018, cpok aeiicTBus
AcademicEdition — OeccpouHo;

KoHTpakT Ne 727 ot 20.07.2016, cpoxk
JIefCTBUS — 6ECCPOUHO

3 Mirapolis Human Capital Management JUIeH3UOHHBIH qoroBop Ne 614 ot 20.06.2023,
cpok 10 31.12.2023 BKITIOYUTETBHO

8.5. Onucanne MaTepHaJbHO-TeXHHUYECKOH 0a3bl, HEOOXOAMMOI JIsl OCYIIeCTBJICHUS
00pa30BaTeIbLHOTO MPOIecca Mo THCIUTLINHE

HaumeHnoBaHue 060py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/IeHUs

/1 | NMPaKTHYeCKHUX U Ja0opaTOPHbIX 3aHATHIA,
MOMELIECHU VIS CAMOCTOSTEILHOMN

padoThI 00YYAIUXCS (HOMEpP Ay AUTOPHH)

IlepeyeHb 0CHOBHOTO 000PY1OBAHUS

Aynutopus Be6-KOH(EpeHIHIA. OKpaH TEJIeBU3MOHHBIH, IITUPMBEI,
VY4ueOHast ayAUTOPUS IS TIPOBEICHHSI 3aHATHIA | TIPOKEKTOP Ha IITaTHBE. CTOJ
JIEKIIMOHHOTO THMA. YuyeOHasi ayJuTopus Ui | IpernoaaBaTeIbCKH, CTYIBS
1. NPOBE/ICHUST 3aHSATHI CEMHWHAPCKOTO THIIA. | TIPETOIaBaTeIbCKHUE. , TpaHCIapaHT-

YyeOHass  ayauTopusi A1 KypPCOBOTO | MEPETsIKKA, CHCTEMHBIN OJIOK .
IIPOCKTHPOBAHUS  (BBITIOJHEHUSI  KYPCOBBIX
pabot). YuebHas ayauTOpus IJIs MPOBEACHUS




n/u

HaumeHnoBaHHe 000py/10BaHHBIX y4eOHBIX
Ka0MHeToB, 1a0opaTopuii, MACTEPCKUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsI
NPaKTHYECKUX H J1a00paTOPHBIX 3aHATHIA,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
pa6oThI 00yYAKOIIUXCSI (HOMEP Ay IUTOPHH)

Ilepeyenb 0CHOBHOTO 000pPy10BaHUS

IPYIIOBBIX u WHJIUBUIYaTbHBIX
KOHCYJbTalMii  YueOHAst aymuTopwst  JUist
MIPOBEICHUS 3aHATUA TEKYLIErOo KOHTPOJ U
npoMexxyrouHou arrecranuu. (C-409)

[TomerieHre Ui CaMOCTOSITEIBHON PabOTHI
obyugaroruxcst (C-916)

Kommnbrorepsl, CTONBL, CTYNbs




