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IIpakTnueckue 12 12
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Pabouyto mporpamMmmy coctaBui(u):
noueHt, k.3.H. Jlanunosa C.1O.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocmy, yuenoe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qUCHMILIMHEI cocTaBieHa Ha ocHoBaHuu @I'OC BO u yyeOHoro mana
cruenuainbHoctd  38.03.01 SxoHOMUKA

Cpok aeiicTBus pado4eii nporpaMMbl JMCUMILTAHBI 10 «26» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acenanuu nHCTUTYTa (PMHAHCOB, SKOHOMHUKH U YIIPABICHUS

(mpotoxomn 3acemanust Ne 1 ot «26» aBrycra 2021 1.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHHS JAUCHUIUIMHBI — (QOpPMHUpPOBAHHE 3HAHMKW B 00JACTH  yIpaBIICHUS
IpoleccaMH, CTPYKTYpbl JOKYMEHTALlMM IO MPOLECCaM, HAaBBIKOB MOJEIMPOBAHUS OHU3HEC-
IIPOLIECCOB, 3HAHUM O B3aUMOJACUCTBUU IIPOLIECCOB U PACIPEIACICHUU IIOJHOMOYMM, HABBIKOB
yrnpaBieHus 3G (HEKTUBHOCTHIO MPOIECCOB.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUMIUIMHBL ¥ TPAKTUKH, HAa OCBOCHUU KOTOPBIX OaszupyeTrcs [aHHas IUCIUIUIMHA:
DKOHOMHUYECKasi CTATUCTHKA, DKOHOMHKA U YIPaBJIeHUE OpraHu3alusiMu, MakposKOHOMHUKA.

JINCIUTITMHBI U TIPAKTHKH, I KOTOPBIX OCBOCHHME JTAHHOW JAMCIUIUTMHBI HEOOXOAMMO Kak

npejecTByloniee: JKOHOMUYECKas M HMHpOpMaluoHHas Oe3omacHoCTh, llpemanuruiomuas
IPaKTHKA.

3. [InanupyemMble pe3yJbTaThl 00yUYeHHS

dDopmupyeMBbIe H HNuauxaropsl
KOHTPOJIHpYeMble AOCTH/KEHHU S IIlnanupyemMsble pe3yJbTaThl
KOMITeTEHIIU T KOMITeTEeH Il o0y4eHus

(KO 1 HANMEHOBAHUE)

(KO/1 1 HAUMEHOBAHUE)

OIIK-4 Cnocoben
npeziarath
SKOHOMUYECKHU H
¢duHaHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-
yIIPaBICHYECKNE PEIICHHUS
B IIpoecCHOHATBHOM
JeATEIIEHOCTH

OIIK- 4.3 criocoben
npengarath ¥ IpOBOIUTH
000CHOBaHHBIM
SKOHOMUYECKUH U
(hMHAHCOBBIN pacyeT
MIPEITIOKEHHBIX
OpraHHU3aIOHHO-
YIIPaBICHYECKUX PEIICHUN
B Npo¢eCCHOHATHHOU
NeSTebHOCTH

3HaTE:

- OCHOBHBIC ITIOHATHUA 6H3H€C-
MPOIIECCOB UX KIIacCU(DHUKAIINIO;

- IOPAZIOK Pa3pabOTKU
OpraHU3alMOHHO-YIIPABIEHYECKUX
peLIeHUN 10 YIy4lICHUIO
NEeSITEIbHOCTH OpraHU3aluu

YMeTh: UCOJIB30BATH B
poeCCHOHATBLHOMN 1A TEITLHOCTH
OIICHKU OM3HEC-TIPOIIECCOB,
OCHOBHBIE SKOHOMUYECKHE U
(rHAHCOBBIE pacUeTh

BraneTs: HaBBIKAMH TIPOBEICHUS
000CHOBAaHHBIX SKOHOMHYECKUX H
(MHAHCOBBIX PacUETOB
NPE/JIOKEHHBIX OPraHU3aIHOHHO-
YIPaBJICHUYECKUX PEUICHU B
po(heCcCHOHALHON IS TEIILHOCTH




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJIA
. HaumMeHoBaHUe TeM 3aHATHIH Oo0nemMm,
Monyas (pa3gen) | y4eOHoi N CemecTp banabl | UHTepakTuB, 4.| (HAMMEHOBaHHUE
(yueOHoOM padoThI) q.
padoThbl OLICHOYHOI' 0
Cpe/CTBa)
Mopynsb 1. Jlek 1 OCHOBHBIE OHSTHS IPOLIECCHOTO 4 2 - -
IIpouieccHbI YIIPABJICHUS
MOAXO0J K
YIIPaBIECHUIO
OpraHu3anuen
IIpl [TpoBenenue kiaccupUKaMU IPOIECCOB 4 2 15 Keiic-meTon
Cp CamocrositenpHas padbora 4 20
[Ip2 MopenupoBaHue IIPOLIECCOB € 4 2 15 Keiic-meTon
MIpUMEHEHUEM OJI0K-CXeM
IIp 3 [Toctpoenne IDEFO-mMonenu nponecca 4 2 15 Keiic-meTon
(uactb 1)
Cp CamocrositenpHas padbora 4 20
IIp 4 Pacnipenenenne OTBETCTBEHHOCTH U 4 2 15 - Keiic-meTon
MOJIHOMOYMI MEXy BiaaeablaMu
nporeccoB (4acTh 1)
Cp CamocrosiTenbHas paboTa 4 20 -
Jlexk. 2 Ynpasnenue 3¢ HeKTUBHOCTHIO TIPOIIECCOB 4 2 -




DopMBbI TEKYLLET0

Bun . KOHTPOJIA
. HaumeHoBaHUe TeM 3aHATHIH Oo0nemMm,
Moayas (pa3gen) | y4eOHoi N Cemectp Bbanabl | MaTEepakTuB, 4.| (HaMMeHOBaHHE
(yueOHoO padoThI) q.
padoThI OLICHOYHOI'0
cpeacTBa)
Cp CamocrositenpHas padbora 4 20
Pacnpenenenue OTBETCTBEHHOCTH U 4 2 15 - Keiic-meTon
Ip 5 MOJTHOMOYMI MEXy BiaJeablaMu
POIECCOB (YacTh 2)
Cp CamocrosiTenpHas padbora 4 20 -
IIp 6 Onpenenenne nokasarenen 4 2 15 Kelic-meTon
3¢ (HEeKTUBHOCTH MPOIIECCOB
Cp CamocrositenpHas padbora 4 21,75
ITocemaemocTh IMcmx 4 10
[TpomexxyTouHas ITA 4 0,25 - - -
aTTeCTaIUs
Kontpons K 4 3aueT ¢ OLEHKOMI
Hroro:; 144 100




5. O6pa3oBare/ibHbIE TEXHOJIOTHH

C uenbio GopMupoBaHHS KOMIIETEHIIMNA Y CTYJCHTOB B y4eOHOM IPOLIECCE HCIIONb3YyeTCs
TEXHOJIOTUS IUCTAHLIMOHHOTO 00yUeHHUS.

6. MeToanueckne YKazaHus Mo OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHu3zanus AesITeIbHOCTH CTYIeHTa
3aHATHHI
Jleknsa Hanucanus koHCIEKTa JICKIM: KPaTKO, CXEMAaTUYHO, MOCJIEI0BATEIHLHO

¢uKCcUpOBaTh  OCHOBHBIC  IOJIOKEHHs, BBIBOJBL,  (HDOPMYITUPOBKH,
000011IeHUs; TIOMeUYaTh BaXKHBIC MBICIH, BBIIEIATH KIIOYEBHIC CJIOBA,
TepmuHbl. [IpoBepka TEpPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEIUN,
CJIOBapei, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUNW B TETpalb.
OO003HaUUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BHI3bIBAET
TPYIHOCTH, NMOMETUTh W MOMBITAThCS HANTH OTBET B PEKOMEHIyeMOMn
muteparype. Ecnm  camocTtosTenbHO He yhaercs pa3oOparbcs B
MmaTtepuaie, HeoOXoauMo chopMynupoBaThb BOOPOC W 3a7aTh
MpernojaBaTesio Ha KOHCY/IbTalluH, HA IPAKTUYECKOM 3aHSATHH.

[IpakTrueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOATOTOBKAa OTBETOB K KOHTPOJIHHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM
(yka3aTb TEKC W3 HCTOYHWKA ® 1p.). [IpociymmBanue ayamo — u
BHUJICO3AIMCEN 10 3aJaHHON TeEME, PEIIeHUE, Keic-3a1ad 1 ap.
[ToaroroBka K | [Ipu moAroToBke Kk 3a4eTy HEOOXOAUMO OPHUEHTHUPOBATHCSA HA KOHCIEKTHI
3a4eTry JIEKIINI, PEKOMEHIYEMYIO JIUTEPATYPY U AP.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemectp Koxa koHTpO/IMpyeMoil KOMIIETeH UK HaumenoBanme
(WJIM ee 4acTH) OLICHOYHOI'0 CPeACTBA
4 OIIK-4 CniocoGen npeaiarath Tecmoswie 3a0anus Nel-500
YKOHOMHUYECKU U (PUHAHCOBO Bonpocut k 3auemy Nel-40
000CHOBaHHBIE OpTaHU3AIMOHHO- Keiic-3a0auu
yIpaBICHYECKHE PEIICHUS B
poeCCHOHATBHON JIEATETLHOCTH

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, He00X0TUMBbIE IJIA TEKYLIEro KOHTPOJIsI

7.2.1. TecTOoBEIE 3aJlaHUS

(HauMeHOB8aHUe OYEHOUHO20 CPedCmBa)

Tunossle npuMepsbl 3a1aHUH

1. UTo u3 nepevyncIeHHOr0 OTHOCUTCH K 00beKTYy ynpaBjeHusi?
BJIajIeJIell Mmpolecca;
PYKOBOAMTEINb, KOJUIETMAIBHBIA OPraH WA KOMMTET, OCYILUECTBIISIOLIUN YIIPABICHUYECKOE
BO3JICIICTBHE;

oagd



M oraensHas JNMYHOCTH WJIM TPYIIA, KOTOpPas MOXKET ObITh OOBCOMHCHA B KaKOe-JIIMOO

CTPYKTYpPHOE TTOJIpa3/ieJICHAE 1 Ha KOTOPYIO OKa3bIBACTCs YIIPABICHUYECKOE BO3/ICHCTBHE;

M cucrema, 1esITenbHOCTEKOTOPOUPETIAMEHTHPYETCSYTPABIISIOIICHCHCTEMOI;
M mpouecc;

2.

YTo U3 nepevucJIeHHOr0 OTHOCUTCS K CyObeKTy ynpaBJjieHus?

M Baaxeaen mpomecca;
M pykoBoaMTENb, KOJJIErHAJbHBIA OpPraH WIM KOMHUTET, OCYLIECTBJISIOIIMN YIPaBIEHUECKOE

O

O
O

®:

BO3JICHCTBHE;

OTJeNbHAsl JUYHOCTh WM TpYIINa, KOTopas MOXeT ObITh 0o0bequHeHa B Kakoe-Tubo
CTPYKTYpPHOE MOJpa3/iejIeHUE U Ha KOTOPYIO OKa3bIBACTCS YIIPABIECHYECKOE BO3/ICHCTBHE;
CHUCTEMa, IeATEIbHOCTBKOTOPOUPETIaMEHTUPYETCAYIPaBISIONIEHCUCTEMOI;
npouecc;

@®opMyJIMPOBKA, PACKPbIBAIOLIAS COJEP/KAHUE TEPMHUHA «mpouecca» B (puinocodpckom
JHIUKJIoNeanYeckoM ciaoBape (U.T. @posioBoii):

MPOLIECC — 3TO 3aKOHOMEPHOCTH, MOCJIEI0BATEIbHOE W3MEHEHUE SIBJICHMSI, €ro Mepexo] B
Apyroe siBICHUE —: 3HaueHHE (PU3MUECKOW BEIMYMHBI, KOTOPOE MOXKET NMPUHHUMATH J11000€
3HAYEHHUE;

— IMponecc-3To COBOKYITHOCTb B3aMMOCBA3aHHBIX )41 BSaHMOHGﬁCTBYIOMHX BHUI0B
JEeSITeNIbHOCTH, MPE0O0Pa3yIONIX BXOAbI B BBIXO/IBI;

—! TPOILIECC-3TO COBOKYMHOCTh B3aWMOCBSI3aHHBIX PECYpCOB U JIESATEIbHOCTH, KOTOpPBIC
peoOpasyroT BXO/ IMpoIecca B COOTBETCTBYIOIIHI €T0 BBIXO/;

—. [Ipomecc-3To JIIO6a$I OopraHru3oBaHHas ACATCIIbHOCTb, CIUIAHUPOBAHHASA T'CHCPHUPOBATH
MpeBapUTEIbHO YCTAHOBIIEHHBIM U1l ONpEAENICHHOTO IOJb30BaTeNsl BBIXOJ, 00eCleyuTh
Y ATOM HEOOXOMMBII BXO/I Ipolecca.

DopMyJIMPOBKA, PACKPBIBAIONIAA COJAEPKAHME TEPMUHA «mpouecca» B ctanaapre UCO
cepuu 9000:94:

-1 TIPOLIECC — 3TO 3aKOHOMEPHOCTb, MOCJEI0BAaTEIbHOE N3MEHEHHUE SABJICHUS, €ro Mepexoj B
Jpyroe sBICHHE —: 3HauCHHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXXET MPUHUMATH 000
3Ha4YCHHUE,;

— IMponecc-3To COBOKYITHOCTBH B3aNMOCBA3aHHBIX )41 BSaHMOHGﬁCTBYIOHIHX BHUI0B
NesITeNIbHOCTH, TPE00Pa3yIOLIX BXOIbI B BBIXO/IBI;

—! TPOILIECC-3TO COBOKYMHOCTh B3aWMOCBSI3aHHBIX PECYpCOB U JESTEIbHOCTH, KOTOpPBIE
peoOpasyroT BXO/ IMpoIecca B COOTBETCTBYIOIIHIL €T0 BBIXO/;

—. [Ipommecc-3To JIIO6a$I OopraHru3oBaHHas ACATCIIBHOCTb, CIUIAHUPOBAHHASA TI'CHCPHUPOBATH
MpeBapUTEIbHO YCTAHOBIIEHHBIM ISl ONpEAENICHHOTO IOJb30BaTeNsl BBIXOJ, 00eCleyuTh
Y ATOM HEOOXOMMBII BXO Ipolecca.

®opMyJIHPOBKA, PACKPBIBAKOIIAs COJEPKAHME TEPMHUHA «IPOLecca» B y4eOHHKe IOJ
penaknmeii O.I1. I'nynknna «BceolOuiee ynpasijieHne Ka4ecTBOM

. IPOLECC — OTO 3aKOHOMEPHOCTbH, MOCIENOBATEIbHOEC U3MEHEHHUE SBJICHUA, €T0 NEPEXO] B
Jpyroe sBICHHE —: 3Hau€HHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXKET MPUHUMATH 000
3HA4YCHHUE;

- Iponecc-3To COBOKYITHOCTbH B3aMMOCBA3aHHBIX u B3aHMOHGﬁCTBYIOLHHX BUI0B
JEeSITEIbHOCTH, IPE0OPA3YIOIIHUX BXO/IbI B BEIXO/IBI;

—! IPOLECC-3TO COBOKYIHOCTb B3aWMOCBSI3aHHBIX PECYpCOB U JEATEIbHOCTH, KOTOpPBIE
peoOpas3yroT BXO MpoLecca B COOTBETCTBYIOLIH €ro BBIXO;

—. [Ipommecc-3To mo0as OopraHu3oBaHHas ACATCIIbHOCTb, CIUIAHUPOBAHHASA T'CHCPHUPOBATH
IPEBApUTEILHO YCTAHOBJICHHBIN JUIsI ONPENENCHHOIO IMOJb30BaTeNs BBIXOJ, O0ECIEeYHUTh
Y ATOM HEOOXOMMBII BXO[ Ipolecca.



6. CoorHecure (OpMYJHPOBKY, PACKPLIBAIOUIYI0 COAEpP:KAHME TEPMHHA «IPoLecca» H
HCTOYHUK JUTEPATYPHI, COAEPKALIUI JAHHYIO (POPMYTUPOBKY

<> [POLIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIONINX BUAOB JEATEIBHOCTH,
npeo0pa3yromux BX01bI B BEIXObI--- cTanaapT MCO cepun 9000:94;

@HpOL{GCC- 9TO ACATCIBHOCTL, HAIIPABJIICHHASA HAa NOCTHUXKCHUC YCTaHOBHeHHOﬁ e, KOoTopas
MMEeT KOJMYECTBEHHOE U KAayeCTBEHHOE BbIpaXkeHUe pe3ynbrara---cranaapt KWMCO
9000:2000. «CrioBapb TEPMUHOB H ONPEICTCHHINY;

<&>Tpolecc- O3TO  COBOKYIMHOCTH — JJIEMEHTOB: BXOJOB (Marepwal wuiu  wuH(popmamms,
npeodpazyemMbie MPOIIECCOM ISl CO3TAHMs BBIXOJIOB) M PE3YJIBTATOB Mpoliecca (MPOIyKIus,
Opak, orxon, wuHpOpMamHWs O Tmporecce) --- Opurtanckuii craHgapt BS6143:1992.
«PyKOBOJICTBO 110 ’KOHOMHKE KaueCTBa;

7. CoorHecure (POPMYJHPOBKY, PACKPLIBAIOIIYI0 COAEpP:KAHME TEPMHHA «IPoOLECcCca» H
HCTOYHHUK JIUTEPATYPBhI, COAEPKALINI JAHHYI0O GOPMYJIHPOBKY

<> TIPOLIECC-3TO  COBOKYIMHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JIEATEIBHOCTH, KOTOpHIE
npeoOpas3yloT BXOJ Mpollecca B COOTBETCTBYIOIIMM €ro BBIXOJ--- YUEOHUK MOJ pelakiueit
O.IL. I'nmynaxuHa «Bceob1iiee ynpaBieHne KaueCTBOMY;

&> TIpolece — 3TO 3aKOHOMEPHOCTh, MOCIEAO0BAaTEIbHOE H3MEHEHHE SIBICHHS, €ro Iepexoj B
Jpyroe sBICHHE —: 3HauCHHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXXET MPUHUMAThH 000
3HauYeHHe--- punocodckuit FHIMKIONeaAnYeckuit cioBaps (. T. ®ponosoit);

<> IIpoliece — 3TO TPpyIIa POACTBEHHBIX 3a7au, KOTOPbIE ONUCHIBAIOT, KaK CO3aTh NPOAYKT WM
yCayry, 4ToObl YAOBJIETBOPUTH MOTpeOHTENs--- y4eOHHMK TMoja penakuueil asropoB C.
Jlxopmxk, A. Baitmepckupx «Bceobriee yrpaBieHne KaueCTBOM;

8. CooTHecute (PopMyJMPOBKY, PACKPHIBAKIIYI CO/JEpP:KaHME TEPMHHA «IpoLecca» H
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYITHPOBKY

< MPOLECC-3TO  COBOKYMHOCTh B3aWMOCBSI3aHHBIX PECYPCOB M JIEATEIBHOCTH, KOTOpPHBIE
npeoOpas3yloT BXOJ Ipolecca B COOTBETCTBYIOIIMNA €ro BBIXOI--- YUEOHHK IOJ pelaKiuen
O.I1. 'nynkuna «BceoObiee ynpaBieHHEe KaYECTBOM Y,

<& TpoUecc — 3TO 3aKOHOMEPHOCTh, IMOCJIEI0BATEIbHOE M3MEHEHUE SIBJICHUSA, €r0 MEepexo] B
Jpyroe sBICHHE —: 3HauCHHE (PU3MUECKONW BETMUYMHBI, KOTOPOE MOXKET MPUHUMAThH 000
3HauYeHHe--- punocodckuit FHIMKIoNeAndeckuit cioBaps (. T. ®ponosoit);

@HpOL{GCC-BTO n106a${ OopraHu3oBaHHass ACATCIIBHOCTL, CIINIAHUPOBAHHAsA TCHCPUPOBATH
mpeaBapuTCIbLHO yCTaHOBHeHHBIﬁ AJIL OMPCACIICHHOI'0 IIOJIb30BATCIIA BBIXOM, OGGCHG‘-II/ITB
Ipyd ATOM HEOOXOAMMBIA BXOJ TIpolecca--- ydeOHWK Tmoxa penakmuedn B.A.Jlanumyc
«Bceobmiee kauecTBo (TQM) B poCCHICKIX KOMIAHUSIX)

9. CoorHecure (POpMYJHPOBKY, PACKPLIBAIOIIYI0 COAEpP:KAHME TEPMHHA «IPOLECCa» H
HCTOYHHUK JUTEPATYPHbI, COAEPKALIUI JAHHYIO (POPMYTHPOBKY

<&>Tpolecc-  3TO  COBOKYIMHOCTH — 3JIEMEHTOB:  BXOJOB  (Marepwal uiu  uH(popmanus,
npeoOpasyemble IPOIECCOM UIS CO3AAaHUs BBIXOJOB) U PE3YJbTATOB Iporecca (TPOoIyKIHs,
Opak, orxon, wuHpOpManMs O Tmporecce) --- Opurtanckuii craHgapt BS6143:1992.
«PyKOBOJICTBO 110 ’KOHOMHMKE KaueCTBa;;

<> Tpoliece — 3TO TPYINa POACTBEHHBIX 33a4, KOTOPbIE OMUCHIBAIOT, KaK CO3JaTh MPOAYKT WU
yCIIYTy, YTOOBI YIOBJIETBOPUTH TMOTPEOHTENA--- y4eOHWK moxa penakmnuer aBTtopoB C.
Jxopmx, A. Balimepckupx «Bceob1iee ynpaBieHHE Ka9eCTBOMY;

&> rpouecc-3To  100as  OpraHM30BaHHAs — JIEATEIbHOCTh, CIUIAaHUPOBAHHAs T'€HEpUPOBATH
MpeBapUTENIbHO YCTAHOBIIEHHBIM ISl ONpEAENCHHOTO IOJb30BaTeNsl BBIXOJ, O0eCleyuTh
OpU 3TOM HEOOXOMUMBIH BXOJA Tmporecca--- y4eOHUK mon pemakmued B.A.Jlammmyc
«Bceobmee kauectBo (TQM) B pOCCHICKUX KOMITAHUSIX )



10. U3 kakux nepe4rcJIeHHbIX KOMIIOHEHTOB COCTOUT CTPYKTYpPHAasi cxemMa npouecca?
M neaATenbHOCTD O YIIPABIEHHIO IPOIECCOM;
O  mocnemoBaTebHOCTD B3aUMOACHCTBUS (DYHKIIMOHATIBHBIX YacTeil B U3/ICIIHH;
|ZI ACATCIIBHOCTH 110 Hpeo6pa30BaHmo BXOA0B B BBIXO/JbI,
O wammenoBanwue, 0003HaYeHHE, PYHKIHS, OJIOK HAYATIO-KOHELL;
M BXOZIBI U BBIXOJIBI rporecca;
M pecypcsl nporecca, B TOM dnciie HOPMATH30BaHHYIO TEXHOJIOTHIO €70 BBITOTHEHHS;

Kpurepumn oneHku:

4 Oamra BBICTABIIOTCS CTYJCHTY HpPU OTBETaX Ha TECTOBBIC BOMPOCHI JJIEKTPOHHOTO
y4eOHHKa [0 KaXKI0H TeMe.

7.2.2. IlpakTH4yeckoe 3aJaHue
«IIpoBeaeHue KIaCCH(PUKALMU NMPOLECCOB OPraHU3ALUN»

1. 3ananme:

1. Tlomyuntes y mnpenomaBaTeisi BapUAHT. 3aJlaHbl HCXOAHBIE MaHHBIC, COAEpIKaIIue
HA3BaHHE MPEANPUITHS C YKa3aHUEM 00JIaCTH JeSITeIbHOCTH, BUJIa TPOU3BOIUMON MPOTYKITUH WIIN
YCIIYT U T.[.

2. OmpenenuTh U NEPEUYUCIUTh B BHJIE CIHCKa OM3HEC-TIPOIECCHI, OCHOBHBIE MPOLIECCHI;
BCIIOMOTaTeNIbHbIE MPOLIECCHI U MTPOLIECCHI YIIPABICHUSI.

3. CocTaBuTb 00IIYI0 MOJENb OU3HEC-TIPOIIECCOB OPraHMU3aLMU B BHJIE PHUCYHKa Ha | sncTe
dbopmara A4.

4. OdopMHUTH OTUET B IEUATHOM BH/JIE.

Kpurepun oneHku:

- 1 Gamn - CTyAeHT cienal MOMBITKY CIaTh MPAKTHUYECKYI0, HO a0COJIOTHO HE BIAJEeT
MaTepuaioM,

- 3 Oamwra - CTygeHT MMeEeT pa3pO3HEHHBIC 3HAHHWS, HE YMEET BBIACIATH TJABHOE U
BTOPOCTETIEHHOE, JONMYyCKaeT OMIMOKM B OMNPENCIICHUU IMOHATHM, OecrnopsIoyHO M HEYBEPEHHO
u3JIaraeT MaTepuall,

- 7 6amra - CrymeHT OOHapyXMBaeT 3HAHWE W TOHWMAaHHE OCHOBHBIX IOJIOKEHUN
yueOHOro MaTepuana, HO U3JIaraeT €ro HEMoJHO, HEeTIOCIeJ0BATeIbHO, B IPUMEHEHUU 3HAHUH IS
pelIeHUs MPaKTUYECKUX 3a]a4, HE YMEeT J1I0Ka3aTeIbHO 0O00CHOBATh CBOU CYXICHMUS

- 12 Ganna - CTyJeHT BIOJHE OCBOMJ y4eOHBIH MaTepuai, OPUEHTUPYETCS B U3yUYCHHOM
MaTtepuaie, OCO3HaHHO MPUMEHSIET 3HaHUS JUJISl PelIeHUs MPAKTUUECKUX 334, TPaMOTHO U3JlaraeT
OTBET, HO cojiepkaHue U (opMa OTBETAa UMEIOT OTJEIbHBIE HETOYHOCTH

- 15 6amnoB - CTyneHT IEMOHCTPUPYET TIOJTHOE OBJIAJCHUE COJEpKaHHWEM Y4eOHOTo
MaTepuaia, BlaJieeT MOHATUHHBIM alapaToM; YMEET CBS3bIBaTh TEOPHUIO C MPAKTHKOM, peliarhb
MIPaKTUYECKHE 3a/1a4k, 0O0CHOBBIBATH CBOU CYXKJIEHUS; TPAaMOTHO, JIOTUYHO U3JIaraeT OTBET.

«IToctpoenne IDEF(0-moaesin npouecca

2. 3aganmue:

Yacrs 1

1. BoiOpaTh 0MH U3 MPOIIECCOB, ONMUCAHHBIX B MpaKkTH4ecKoil padore Nel, u omucatsb ero c
ucnois3osanueM Merononoruu IDEFO:

1.1 Omnpenenuth HCXOMHBIC NaHHBIC, HeoOxomumbie it moctpoeHus IDEF0-monenn
nporecca (BXOMbI, BBIXO/ABI, pecypchl M ympasieHue). [loctpouts «HyneBoit» ypoBenb IDEFO-
MOJIeJY Tpoliecca.

1.2 TloctpouTts «mepBbiity ypoBeHb IDEF 0 - moxenu mporecca (IpoBECTH JIEKOMITO3HUITHIO
«HYJIEBOI'0» YPOBHS).



Yacts 2
1.3 IHoctpouts «BTOpOI» ypoBeHb IDEF 0 - momenu mporecca (MpoBeCcTH JEKOMITO3HITHIO

OJTHOTO U3 TPOIIECCOB «IIEPBOrO» YpoBH:). OPOPMHUTH OTUET

2. OdopMHTH OTUYET B IEYATHOM BH/JIC.
Kpurepun oneHku:

3a4yTeHo - CTYACHT BBIIIOJHUII 3a1aHUC MMOJIHOCTBIO UJIM C HC3HAYUTCIIbHBIMU OH_II/I6KaMI/I;
He 3agreno — CTYACHT 3aJaHNEC HC BBIITOJIHHII

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp_4__
0 Bormpocs! k 3a4eTy ¢ OLICHKOH
/11
l. Omnpenenenne 6GU3HEC-NPOLIECCA U €r0 CTPYKTYPHBIX 3JIEMEHTOB
2. Bunbr 6u3Hec-mpoiieccon
3. enm, 3anaun, GyHKIUN U TPUHITUIBI TPOIIECCHOTO YIPABICHUS.
4. Posnb 1 3HaUeHHE MPOLIECCHOTO MOAX0/1a B YIIPABJICHUU.
5. JlexoMno3uiys Ou3HeC-Ipo1eccoB KaK 0OBEKTOB YIIPaBICHUSI.
6. CoBMeIeHne MpoIecCHON 1 GyHKITMOHATBHOM CUCTEM YIIPABJICHHUS.
7. TexHuKa BbIZICICHHS OM3HEC-TIPOIIECCOB B OPTraHU3aIluN
8. OCOOEHHOCTH MEHEDKMEHTa OM3HEC-TTPOIIECCOB: MHKUHUPHHT ¥ PEMHKUHUPHHT
9. Pacnipenenenne GyHKIUNA MEXIy MPOIIECCaAMHU.
10. [Iporecc ynpaBneHus opranu3anue u CUCTeMa okKasaresnen.
1. Pecypchl iporiecca U ero perjiaMeHTHPOBaHME.
12. CoryacoBaHM€e BXO/I0B M BBIXOJIOB MEKY ITpoLieccaMu
13. CyIIHOCTh pEMHKUHUPUHIA U €r0 BUIbI
14. AHanM3 CyIecTBYIONEH MO OU3HECa U €To MPOIECCOB.
15. Coznanue Mojaenu Oyayiero Ou3Heca U ero mpoIreccos.
16. Mopenu GU3HEC-TIPOIIECCOB M BBIOOP METOOJIOTUH MOJEITHPOBAHMSI.
7. DKCTIepTHOE MOICTUPOBAHNE OM3HEC-TTPOIIECCOB.
18. MopenupoBanue OM3HEC-TTPOIIECCOB HA OCHOBE MPEIICICHTOB.
19. OO0BEeKTHOE MOIETHPOBAHNE OU3HEC-TTPOIIECCOB.
0. DYHKIIMOHAIHHOE MOJISTMPOBaHIE OU3HEC-TIPOIIECCOB
P1. Nudopmanmonnoe MoieupoBanre OU3HEC-TIPOIECCOB
p2. Opranu3anoHHOE MOJICITMPOBAHUE OU3HEC-TIPOIIECCOB
P3. NudopmanimoHHbIe TEXHOJIOTHH B MOACIIUPOBAHNN OM3HEC-TIPOIIECCOB.
P4, PermameHnTarus OM3HEC-MPOIIECCOB MPU MTOMOIITH MA0I0HA.
PS. CrpykTypa mabioHa perjiaMeHTa BBITTOJTHEHHUST OM3HEC-TIpoIiecca.
6. PernamenTanus 6usnec-mporeccon mo IDEF.
07 Opranuzanys HHXUHUPUHTOBBIX KOMITAHUH.
P8. TpebGoBanus K OpraHU3aIMy MPOIECCHOTO YyIpaBiieHus, TpuBeaeHHbIe B cTangapte [[OCT
P NCO 9001
9. TpeboBanus crangapra 'OCT P UCO 9001k nporieccam
30. Pa3zpaboTka nmpoieccHoi MO OpraHu3aIiu
31. MopaenupoBaHue NPOLECCOB C UCoab30BaHueM meTonosioruu IDEF0
32. OnpeneneHre B3auMOJEHCTBUS U COTIaCOBAHMS TPOIIECCOB
33. PazpaboTka cucTeMbl MOKa3aTeneil mpoueccoB  (MOKa3aTeId  Pe3yJbTaTHBHOCTH,




nokaszaren  3(PQPEKTUBHOCTH, MoKa3aTeinu MIPOU3BOJUTENILHOCTH, KJIFOUEBbIE
ONEpPaLMOHHbIE TTOKA3aTeIN)
34. ITokazarenu pe3yJIbTaTUBHOCTH MPOIIECCOB
35. IToxa3zaTenu 3()(peKTHBHOCTH MPOLIECCOB
36. ITokazarenu npou3BOUTEIHHOCTH ITPOLIECCOB
37. KiroueBble onepannoHHble OKa3aTENIN IPOLIECCOB
B8. Metoa MoaenupoBanusi mporeccoB: 0ok-cxema (Block-Diagram)
3O. Metona MmonenupoBanusi nmporeccoB: lnarpamma nocienoBateabHOCTH (FlowChart)
10. Metoxa monenupoBanus npoueccos: CereBoii rpaguk (ActivityNetworkDiagram)
7.3.2. Kputepuu ¥ HOPMbI OLIEHKU
dopma
NpoBeeHUs!
Cemectp . Kputepun u HOpMBbI OLIEeHKHU
NMPOMEKYTOUHOI
aTTecTanuu
4 3ayeT ¢ OIEHKOHU CBoOomHOe BJIaJcHUE
OCHOBHBIMH TePMHUHAMH u
MOHATHIMHI Kypca.
COTJIMYHOY [TocnenoBarenbHOE W JIOTUYHOE
U3JIOKEHUE MaTepuaia  Kypca.
3aKOHUEHHBIC BBIBO/IBI u
00001IeHNS TIO TEME BOIIPOCOB
3HaHue OCHOBHBIX
TEPMUHOB W TOHSATUUA Kypca.
[TocnenoBarenbHOE — M3JIOKEHUE
Marepuaia Kypca. Ymenue
«XOpOLLIO»
¢bopmynupoBaTh HEKOTOpBIE

0000meHus mo Teme. Jlocrarouno
IMOJIHBIC OTBCTHI Ha BOIIPOCHI IpPHU
caade 3a4éTa ¢ OLIEHKON

«YOOBJICTBOPUTECIBHOY

Y 10BIETBOPUTEIBLHOE
3HAHUE OCHOBHBIX TEPMHHOB U
MOHSTUHI Kypca.
Y I0BIETBOPUTENBHOE 3HAaHHUE U
BJIQJICHUE MeToAamMu u
CpPEeICTBAMHM  pEIIEHHsd  3a/]ad.
Henocrarouno
MIOCJIEIOBATENILHOE  H3JI0KEHUE
Marepuaia Kypca. Ymenue
dbopMynupoBaTh OTJIEJIbHBIE
BBIBOJIBI U 00OOIIEHUS MO TeMe
BOITPOCOB.

«HEYIOBJIETBOPUTEIILHO»

ITIoMHOCTBIO HE PACKpBIT HU
OJIMH BOIIPOC.




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Ne
n/n

ABTOpPBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (yuyeOHUK, ydeOHOE
nocooue, yaeoHo-
MeToauUYecKoe nmocooue,
NPaKTHKYM, Ap.)

T'ox m3panus

KoauuecTBO B
HAY4YHOH
ounodanorTexe /
HaunmenoBanne 96C

Jxon, JbkecToH

YnpasieHne OU3HEC-POILIECCAMHU:
MPAKTUIECKOE PYKOBOJCTBO IO YCIICIITHOM
peanu3aliy MPOeKTOB

2019

http://www.iprbooks
hop.ru/86792.html
(mara oOpameHus:
10.03.2020)

Jlanpay, 0. B.

Teopust porieccHOTO yrpaBIIeHUS

MoOHoOTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nara
oOparteHus:
10.03.2020)

3onoryxuHa, E. b.

MonenupoBaHue OM3HEC-IIPOIIECCOB

Y4yebHoe rmocodue

2017

https://new.znanium.

com/catalog/product/
767202 (nara
oOpareHus:
10.03.2020)

8.2. lonostHuTEIBHAS JIATEPATYPa

Ne
n/n

ABTOpBI, COCTABUTEJIH

3ariiaBue (3aroJi0BOK)

Tun (yueOHunk, yuedHoe
nocooue, y4edHoO-
MeTOoAnYecKoe mocooue,
NMPaKTUKYM, AP.)

T'ox n3panua

KoanuecTBO B
HAY4YHOH
oudamnoreke /
HaumenoBanue
9BC

IIarenkwmii, B. E

YnpasieHue Ou3Hec-mporeccamMmu

yaeOHoe mocodune

2017

http://www.iprbo
okshop.ru/78539.
html (mara




Tun (yueOHunk, yuedHoe

KoanuecTBO B

HAy4YHOM
Ne nocooue, y4eoHoO-
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) T'ox m3panus oudauorexe /
n/n MeTOoAuYecKoe Imocooue,
apaKTEKYM, AD.) HaumeHoBaHHe
p y 9 p' 3BC
oOpareHus:

10.03.2020)




8.3. Ilepeuyenp mpogecCHOHAJIBHBIX 023 JAHHBIX M MH(POPMALMOHHBIX CIPABOYHBIX
cucTeM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «IKoHOMUKA. Comnonorus. MeHeKMEHT
/I [ OnexkTpoHHBIH pecypc] callT -Pexxum gocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
oduIMaIbHbIN caiT. — Pexxum goctyna: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YHuBepcurerckas HHQopMallonHas cucrtema «Poccusi»: pecypcbl U CEpBHUCHI IS

HSKOHOMHYECKMX U COLMAIbHBIX MCCICIOBAHUN, YYEOHBIX NpPOrpaMM M TOCYJapCTBEHHOTO
yrIpaBieHus [ DIEeKTpOHHBINA pecypc]: callT. — Pexxum moctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocbl skoHOMUKW» // [DnekTpoHHBIH pecypc]: calT. - Pexum
nocryma: http:// www.vopreco.ru.

8.4. [lepeyenb MporpaMMHOro odecredeHust

Ne Haumenosanne IO PexBU3HTHI A0roBopa
n/n (mara, HOMep, CPOK NelCTBUA)
1 Windows JloroBop Ne 690 ot 19.05.2015r., cpok meHcCTBUS -
O0eccpodHo
2 Office Standart Jlorosop Ne 690 ot 19.05.2015r., cpok aeicTBus -
0eccpoUHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
6eccpodHO
3 Mirapolis Human Capital Management Jorosop Ne 42/02/22-K ot 02.02.2022

8.5. Onncanne MaTepuaabHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsl OCYIeCTBJICHHUS
o0pa30BaTe/IbHOIO MpoLecca Mo JMCUUIIINHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a00opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JI51 IPOBeIeHMSI

N/ | NPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSATEILHON

padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

IlepeyeHb OCHOBHOIO 00OPY10BAHUSA

VYueOHast aymuTopusi i mpoBeneHMs 3aHATHH | CTONBI  yYEHWYECKHE  JIByXMECTHBIC, cTOJ
JEKIMOHHOTO  THUMa. YueOHas  ayaurTopus Uil | NPENoAaBaTelbCKUM, CTYJ NPEIojaBaTeIbCKUH
NPOBEICHUS 3aHATUH CEMHHApCKOro TUIa. Y4eOHas | J0CKa aynuTopHas (MelloBas) , J0cCKa (UIUITYapT,
ayAMTOpHs  JUIl  KypCOBOI'O  MNPOEKTUPOBaHMA | TpHOYHA, CTYJbs YYEHHYECKHE, IIPOEKTOp, IKpaH;
1 (BBIMOJIHEHNST KYPCOBBIX paboT). YueOHas ayquTopHs | KOMIBIOTED, JKalfo3H.

JUIs TPOBEACHMS TPYINOBBIX M WHAMBUAYAJIBHBIX
KOHCYJIbTallMi. YueOHas ayAuTOpHs JUIsS NPOBEACHHS
3aHATUM ~ TEKYILEro KOHTPOJII M MPOMEXYTOYHOU
arrecranuu. (C-701)

VYueOHast ayauTopusi s mpoBeneHMs 3aHATuH | [TapThl  MOHOOJNOKM  ABYXMECTHBIE ,  CTYJIbS
CEMUHAPCKOTO  THMA. YueOHas ayauTopus JUIsl | YYEHHUUYECKHE, CTOJ IPEIoaBaTelIbCKUM, CTYyI
KypCOBOTO IIPOEKTUPOBAHUs (BBIMOJHEHUSI KYypPCOBBIX | IPENOJaBaTeNIbCKHM, I0CKa ayAuTopHas (MesoBast)
pabor). VYueOHas ayauTOopus JUIA  IIPOBEIEHHMS | , CTYNbsl ydeHuueckue, oskpas, IIK, mnpoexrop,
2 TPYNIOBBIX M MHAMBHUAYaIbHBIX  KOHCYJBTAlMH. | )KaIIO3H.

VYuyeOHast ayauTOpusl IS NPOBENCHMS  3aHATUI
TEKYIIEro KOHTPOJII M IPOMEXYTOUHOH aTTECTaIWH.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00BbEKTOB /ISl POBEACHHSA
NMPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHH,
MOMeEIEeHU JIs1 CAMOCTOATEIbHOM
padoThl o0yyarommxcsi (Homep ayIuTOPUM)

Ilepeyennb 0CHOBHOTO 000pyAOBaHHS

KomnsrorepHsrit KJIacc. ITomemienue s
CaMOCTOSITEIbHON paboThl. YueOHass aymauTopus s
MIPOBEJICHUS 3aHATHI CEMHUHAPCKOTO THUMA. YdeOHas
aymuropuss I KypCOBOTO TIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUIL TIPOBEICHHS TPYIIOBBIX ¥ WHIAUBUAYAIbHBIX
KOHCYJIbTAIlMi. Y4eOHas ayJAuTOpHs JUIS HPOBCICHHUS
3aHATHI ~ TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
atrectanuu  (I'-401)

Cron yuenmueckuid, cTyid, [IK ¢ BBIXOIOM B CETh
HHTECpPHET
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