MMHUCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHU S POCCUMCKON ®EJIEPALIMNA
(enepanbHOE roCyAapCTBEHHOE OI0PKETHOE 00pa30BaTeNbHOE YUPESKICHHE
BbICIIIET0 00pa30BaHUs
«TONBATTUHCKUI TOCYAaPCTBEHHBIH YHHBEPCHTET

51.0.02.02 [OKYMEHT MOAMMCAH
(UHOeKc OUCYUNIUHbL) OIIEKTPOHHOW MoAnnchbto

Ceprudmkat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu;: VickockoB Makcum Onerosuy
[Heitcteutenen: ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOT'PAMMA JUCIUIIJIMHbI

[TpennpuHuMarenbckas AeaTeabHOCTh. CTpaTernueckoe yrpaBieHUe IPOEKTHOM NesSTEIbHOCTbIO

(HaumeHoBaHUE OUCYUNTUHDL)

110 HAITPABJICHUIO MTOJATOTOBKH (CIEIIMAIBLHOCTH )
44.,04.01 [Tenarornueckoe oOpa3oBaHHE

HAIPABICHHOCTH (TIPOQWITH )/CIICIIU T3S
MeHeDKMEHT B 00pa3oBaHuU

®opma o0ydeHus: OUHas
I'on mHabopa: 2022
O6mas TpynoeMkocTsb: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCHUIIMHBI 110 CeMECTpaM

Cemectp 2

®opma KOHTpOJIsA | 3adercC Hroro
Bup 3ansarui OLICHKOM
Jlexuun 2 2
JlaGopartopHbie
IIpaxTrueckue
PykoBoncTBO: KypcoBbie padoTsI (ripoektsl) / PI'P
IIpomexyTouHas aTTecTanus 0,25 0,25
KonTaktHas padora 2,25 2,25
CamocTosiTenbHas pabota 69,75 69,75
KonTpons
Hroro 72 72




Pabouyto mporpamMmmy coctaBuii(u):

JlotieHT MHCTHTYTAa (PUHAHCOB, SKOHOMUKH U YIIPABJICHUS, KAHIUAAT SKOHOMUYECKUX HAYK,
nouent, bepaaukosa JI.D.

(OomdicHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

JlotieHT MHCTUTYTAa (PUHAHCOB, SKOHOMUKH U YIIPABJICHUS, KAHIUAAT SKOHOMUYECKUX HAYK,
norieHT, Mutpodanosa S.C.

(Oondcnocmy, yuenoe 36anue, cmenensb, @amunusa U.0.)

PenensupoBanue pabouelt mporpaMMBbl AUCIUTIIAHBL:

OtcyrcTBYyeT

Peuensent

(Oondrcnocms, yueroe 3eanue, cmenens, Pamunusa H.0.)

Pabouas nmporpamma aucuuiuinHbl coctaBieHa Ha ocHoBanuu ®I'OC BO u yyeOHOTO 1U1aHA
HarpaBiieHus moaAroToBku 44.04.01 Ilegarorundeckoe oOpa3zoBaHue

Cpoxk aeiicTBusi padoueii mporpaMmMsbl THCHHMIIMHBI 10 «31» aBrycra 2024 r.
COI'JTACOBAHO

3aBeyronuii kadenpoit «Ilegaroruka u NCUXOIOTUSI

« _» 20 T O.B. [IpibunHa

(noonucw) (1.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu HHCTUTYTa (I)I/IHaHCOB, OKOHOMMKHU U YIIPABJIICHUA

(mporoxon 3aceqanus Ne 1 ot «30» aBrycra 2021 r.).



1. Ileanb ocBOEHHS TUCIHUILIHHBI

[lenb OCBOCHMS TUCHMIUIMHBI — C(OPMHPOBATH Y CTYACHTOB AHAIMTUYECKHUE 3HAHUS H
IIPAaKTUYECKHE  HABBIKM  CTPATErMYeCKOro  YyNpaBJIeHUs  HPOeKTaMH B IIpolecce
IIpeAIPUHUMATEIBCKOMN e TEIbHOCTH.

2. MecTo mucuuniiuibl B ctpykrype OITIOII BO

JIMCUUIIIMHBI W TPAaKTHKWA, HAa OCBOCHHMM KOTOPBIX Oasupyercs IaHHas JUCIUTLIMHA:
MPOEKTHAsE JeATenbHOCTh 1,2,3,4 - NUCHUIUIMHBI TOJNyYeHHBIC [0 pe3yJdbTaTaM OCBOCHUS
nporpamMmebl OakaiiaBpuara, «lIpeanpuaumarenbekas aesaTeabHOCTh. CHCTEMHBIN OIX0/1 K HAy4HO-
HCCIIEIOBATEILCKOM paboTey.

I[I/ICLII/IHJII/IHI)I W OPAKTUKH, JJI1 KOTOPBIX OCBOCHUC I[B,HHOfI JAUCHUITIINHBI HGO6XO[[I/IMO KakKk

npenuectpytomnee: «lIpeanpunumarenbekas nesTenbHOCTs. OpraHuzanus ¥ ynpaBieHue padoToi
KoMaHb», «[IpennpuHIMaTenbCcKas AeITeIbHOCTh. YTIPaBICHUE TOPTQEIIEM IIPOSKTOB.

3. [lnanupyemble pe3ybTaThbl 00yUeHUsI

dopmupyemble U Nuaukaropsl
KOHTpOJIMpYyeMble AOCTH/KCHH S ILnanupyemMsble pe3ybTaThl
KOMITeTEHIIUH KOMITeTEeH I o0y4eHusn

(Ko ¥ HAUMEHOBAHUE)

(Ko 1 HAUMEHOBAHUE)

VYK-1. Cnocoben
OCYILIECTBIISATh
KPUTHUYECKHUI aHAIN3
MPOOJIEMHBIX CUTYallui Ha
OCHOBE CHCTEMHOT'0
MI0/IX0J1a, ONIPENENISTh
CTpaTEruio IEUCTBUI

VK-1.4. Ananusupyer
MPOOJEMHYIO CUTYaIIHIO
KaK CUCTEMY, BBISBIISS €€
COCTABJISIOIINE U CBSI3U
MeXI1y HUMH

3HaTh: MOHATHE CTPATETMUECKOTO
YIIPABJICHUS IPOECKTHON
JIeATEIbHOCTBIO, & TAKKE
METOOJIOTHIO CTPATETHYECKOIr0
YIIPABJICHUS

YMeTh: aHanTU3UPOBaTh MPOOIEMHYIO
CUTYaLHIO JJISl LEeTen
CTPaTernyecKoro ynpaBieHUs

Brnaners: MeTogamu u crioco6amu
CTPATETMYECKOro YIpaBICHUSA
MIPOEKTaMHU B aHaJIM3€ MPOOJIEMHBIX
CUTyalui NpeaIpUHUMATEIbCKON
JIEATEIbHOCTH

VK-1.5. Kputnuecku
OLICHMBAET HAJECKHOCTD
MCTOYHUKOB HH(POPMAIIHH,
pabotaer ¢
IIPOTUBOPEYUBOI
nHpopmaren u3 pa3HbIX
HCTOYHUKOB

3HaTh: HICTOYHUKHU UH(OpMAIUH 15
KPUTUYECKOTO aHaIM3a MPOOJIEMHBIX
CUTyalui B IPEIITPUHUMATETBCKON
JIEATEIIbHOCTH U IIPUHATHS
CTPATETHYECKHUX YIPABICHUYECKUX
peleHnit

YMeTh: KpUTUUYECKHU OLIEHUBATH
HaJIe)KHOCTh HCTOUYHUKOB
uHpopMalru 1 paboTaTh ¢
MPOTUBOPEUNBOM HHpOpMalueit u3
pa3HbIX UICTOYHHUKOB JJIs LiEIeH
CTPaTEruyecKoro yrnpaBieHHUs
MPOEKTHOM AESITETbHOCTHIO




dopmMupyembie U
KOHTPOJIMpyeMble
KOMIETeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl

MOCTHKEHU S

KOMIIeTeHIH i
(Ko 1 HAUMEHOBAHUE)

I[lnannpyemble pe3ybTaThl
o0y4eHust

Bnaners: uHCTpyMeHTaMU OLIEHKH
HaICKHOCTH UCTOYHUKOB HH(POPMAITUH
B CTPATErMYECKOM YIIPaBICHUH
MPOEKTaMH B TIpoIIecce
MPEINPUHUMATEIHCKON JeSITeTbEHOCTH

YK-1.6. Pa3pabarbeiBaetr u
COJIepKATEIbHO
apryMEHTHPYET CTPATETHIO
pelieHus mpooIeMHOM
CUTYaIli{ Ha OCHOBE
CUCTEMHOTO U

MEX U CIIUTUTHHAPHBIX
MIOJIXO/I0B

3HaTh: OCHOBBI CTPATETHH PEIICHUIN
MPOOJIEMHBIX CUTYallui B
CTPaTEruuecKoM YyIpaBICHUH
MIPOCKTAaMU B IIPEANPUHUMATEIHCKON
JIeATETbHOCTH

YMeTh: pa3pabaTsiBaTh U
apryMEHTUPOBAaTh CTPATETHUIO
pelieHus mpoOIeMHOM CUTYyalluy B
MPOLECCE YIPABICHUS TPOCKTHOU
JIEATEIIbHOCTBIO

Brnazners: nuHCTpyMEHTaMU U
METOJIaMU CTPATETUYECKOTO
yIpaBJIeHUs B pa3pabOTKe CTpaTeruu
pelieHns TpoOIEMHBIX CUTYaUui
IIPU pealiu3aiuu
MPEAIPUHUMATETBCKOMN
JIeATETLHOCTH

YK-3. Ciocoben
OpraHu30BaTh U
PYKOBOJHTH pabOTOM
KOMaH/Ibl, BBIpabaThIBast
KOMaHJIHYIO CTPATETUIO
JUTSL TOCTHIKCHUS
MOCTABJICHHOM TSN

VK-3.1. BeipabatbiBaer
CTpaTeruro KOMaHIHON
paboTHI ¥ HA €€ OCHOBE
pacripeniesisieT mopyJeHus
JUTSL TOCTHKEHUS
ITOCTaBJICHHOM LIeNN

3HaTh: CBsA3b NOPTQETHHOTO U
CTPATEru4ecKoro yrpaBieHuUsl,
WHCTPYMEHTHI H METO/IbI
CTPaTEruuecKoro yrnpaBieHHs U
KOMaHHO! pabOThl B MPOEKTHOM
oduce; OCHOBHI 11e7I€00pa30BAHMS
nopTdernsi, MporpaMmbl 1 IPOEKTa B
CUCTEME ITPOEKTHOr 0 oduca,
CTaH/AapThI yIpaBieHUs nopTdenem
U IIPOrpaMMOU

YMeTh: BIpabaThIiBaTh KOMAaHIHYIO
CTpaTeruio AJs nopTdens, mporpaMmm
U TIPOEKTOB

Braners: nHCTpyMEHTaAMU U
METOJIaMU CTPATETUYECKOTO
yIpaBiIeHUs 1 KOMaHIHOW paOoThI
JUTSL TOCTUKEHUS LieTIen
IIpEeIPUHUMATEIBCKON
JeSTEIIbHOCTH U IPOEKTHOTO
yIpaBIEHUS

VYK-3.2. Opranusyer u
KOPPEKTHPYET paboTy
KOMaH/IbI, B TOM YHCJIE Ha
OCHOBE KOJIJIETHAIBHBIX
peleHnit

3HaTh: MECTO MPOrPaMM H
noptdeneil B cucreme ynpaBieHUs
OpraHu3alueil; THCTPYMEHTHI
YIPAaBIEHUS PUCKAMH ITPOrPaMM U
noptdernei




dopmMupyembie U
KOHTPOJIMpyeMble
KOMIETeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl

MOCTHKEHU S

KOMIIeTeHIH i
(Ko 1 HAUMEHOBAHUE)

I[lnannpyemble pe3ybTaThl
o0y4eHust

YMeThb: BRICTpPAaUBATh CUCTEMY
CTPATETUYECKOro YIpaBICHUs
nporpamMmmamMu, HopTdensmMu u
MIPOEKTaMH, OTIPEJEISITH MECTO
MIPOEKTHOTO oduca B
CTpPaTeTUYECKOM YIPABJICHUHN
Oopra"u3amuen

Bnagets: nuHCTpyMEHTaMU U
METOJIaMU OpPTaHU3alU U
KOPPEKTUPOBKU CTPATETHUECKOTO
yIpaBieHUs NPU peanu3aun
peANPUHUMATEIbCKOMN
NESITEIbHOCTH; METOANKAMH 0TOOpa
MIPOEKTOB B OPTdheb

VK-3.3. Opranusyer
00CyXIeHUE pPe3yIbTaTOB
paboThI, B TOM YHKCIIC B
paMKax JIUCKYCCUU

3HaTh: OpraHU3allMOHHYIO CTPYKTypa
MPOEKTHOTO O(hrca, METOAUKY
IPOBEPKH MOPT(hEss IPOESKTOB Ha
COOTBETCTBHUE CTPATETUIECKUM
LeJISIM OpTraHU3aluH

YMeTh: OpraHu30BbIBaTh
00cyKJ1eHUE Pe3yJIbTaTOB padOTHI
MIPOEKTHOTO MEHEHKMEHTA, B TOM
YHCJI€ B paMKaX JUCKYCCUU

Brnanets: uHCTpyMEHTaMH U
METOJIaMU CTPATETUYECKOTO
yIpaBieHUs B pa3pabOTKe CTpaTeruu
peleHus IpoOJIeMHBIX CUTYalnui
IIpU peasin3aluu
HpeanpUHIMATENbCKON
JEATEIBHOCTH




4. CTpPYKTYypa U coJep:kaHue JUCHUILINHBI

®opMbl TEKYILET0
Bun . KOHTPOJIs
. HanmeHnoBaHMe TeM 3aHATHH Oo0beMm,
Monayab (pa3aea) yueOHoi . Cemectp banabl | UHTepakTuB, 4.| (HAaHMeHOBaHUe
(y4eOHOM padoThI) 4.
padoThI OLICHOYHOI'0
cpencrsa)
Jlex 2 11 2 Bompocsr k
Tema 1. BBenenue B crpaTerudeckoe yueOHUKY 110 TeMe 1,
YIIpaBJICHUE MPOCKTHOM ACSITENBHOCTHIO. 3amanue 1,
Mertonion0rus CTpaTErn4ecKOro yrupaBieHUs [IpoMeKyTOUHBII
TecT 1
Jlex 18 Bompocsr k
Tema 2. MeToIn4ecKue acreKThl
y4eOHUKY T10 TeME 2,
B3aMMOCBS3HM CTPATErN4eCKOro 1
3amanus 2,3
IIPOEKTHOT'O YIIPaBJICHUS B .
. [IpomeKyTOUHBIN
NpeANPUHUMATENBCKOMN IeATETbHOCTH 9
[peanpruHUMATETbCKA TeCT
JEATENBHOCTD. Jlex 17 Bomnpocsl k
Crparernueckoe Tema 3. Cuctema cTpaTeru4eckoro 2 Y4eOHUKY T10 TeMeE 3,
VIIpaBIICHHE IIPOCKTHOM yIpaBIeHHs MporpaMmmMamu, noptdensimu 3ananus 4, 5
JEATETBHOCTRIO W MIPOEKTaMHU [IpoMeKyTOUHBII
TecT 3
Jlex 11 Bomnpocs! k
Tema 4. Opranuzanusi IPOEKTHOTO yueOHUKY 10 TeMe 4,
o(uca KaK OCHOBA CTPATETHUECKOTO 3ananue 6,
YIPaBJICHUS TPOCKTHOU JEATEIIBHOCTHIO [IpoMekyTOUHBII
Tect 4
CpP 69,75 40 - Hrorosoe
TECTUPOBAHUE
ITA 0,25 3 - AHkeTta
HUroro; 72 100




5. Obpa3oBaTe/ibHbIE TEXHOJOTHHI

B pamkax n3yuenus nucuuiuivssl «lIpeanpuHumMarenbekas AeaTeabHOCTh. CTpaTernueckoe
yIIPaBJICHUE MPOCKTHOW JESITEIBHOCTHIO» TPEAYCMOTPEHO HCIOJIb30BAHUE JIUCTAHIIMOHHBIX
00pa3oBaTebHbIX TEXHOJIOTHH.

6. MeToauuyecKue YKa3aHus M0 OCBOCHHUIO JUCIHUIIJIUHBI

IIpy moAroToBke K OTBETAM Ha TECTHI 110 TEMAM Kypca U BBIIIOJHEHHUIO 3aJJaHUN CTYICHTY
HEOOXOJMMO TINATEILHO HW3YYUTh JJIEKTPOHHBIH Y4eOHUK IO JAUCUUIUIMHE, IpeAsaraeMyro
JIMTCPATypy, AOIMOJIHUTCIBHBIC MAaTCPUAJIbL.

CTyneHT caMOCTOATENbHO paboTaeT C JONOJHUTEIbHOM M OCHOBHOW JIMTEpaTypoH,
HHTepHeT-pecypcamu.



7. OueHOYHbIE CpeCcTBa

7.1. IlacopT OLEHOYHBIX CPEACTB

Cenect Koxa koHTpO/IMpyemMoii KOoMIIeTeH UM HaumenoBanue
p (WJIM ee 4acTH) OLICHOYHOI0 CPeCTBA
2 YK-1 Bormpocs! k yueOHuKY 1Mo TeMam 1-2,

3ananue 1-3, mpoMeKyTOYHBIE TeCThI 1-2,
HUTOTOBBIN TECT, BOIIPOCHI K 3a4ETy C
orenkoit 1-30

YK-3 Bormpocsl k yueOHuKy 1o TeMam 3-4,
3ananue 4-6, IpOMEXYyTOUHbIE TECThI 3-4,
UTOTOBBII TECT, BOIIPOCHI K 3a4ETy C
oneHkoi 31-52

7.2. TunoBbIe 3a/laHUA WIH HHBIEC MaTE€pPHUaJIbl, He06XOHHMLIe AJISl TEKYIIETr0 KOHTPOJIsA

7.2.1. Ilpaktuueckoe 3ananue 1

Tema 1. BBeaenue B cTpaTermyeckoe YynpaBijieHHMe IPOEKTHON 1esiTeIbHOCTHIO.
MeTo0/10/10rusl CTPATErHYeCKOro YIpaBjieHust

3amanue

ABTOMOOWJIBHBIN 3aBOJ] MPOM3BOAUT 3 MOETH aBTOMOOMIIEH mpubmm3uTensHo 12 ner.

Cripoc Ha J1laHHBIE aBTOMOOMJIM OCTaeTcs CTaOWIBHBIM M HET MPEANOCHUIOK JJIsi TPEBOTH O CIaje
cnpoca B Ommwkaiimue 2 toma. Kak Bl cumraere, HE0OXOIUMO JIH aBTOMOOHMIJILHOMY 3aBOJIY
NEePeXOANTh K BBIYCKY HOBOI MOJEIM aBTOMOOWJISI MPH MMEIOIIEMCs] TIOTEHIIMAaIe MpeanpusTHs?
O6ocnyiite oTBeT. [IpencraBpTe CTATHCTUKY MPOTAXK aBTOMOOMIISH 3a TocieHue 3 rojia. YKaxKure,
Kakue (haKTOpbl MOTYT MOBJIHATH Ha JIEATEIHHOCTh aBTOMOOMIHLHOTO 3aBO/Ia M HA MOKYNATEeNbCKUA
CIIPOC HAa aBTOMOOWIIH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
HeoOxonuMo nath pa3BepHYTBHIM OTBET Ha BOINPOC, IMPEACTaBUTh CTATUCTHKY IPOJAXK
aBTOMOOWMIIEH 3a nmocieanue 3 roga. B oTeete cienyer ykasarh, Kakue (aKTOpbl MOTYT IOBJIHATH HAa
JeSITeIbHOCTh ABTOMOOUIIBHOTO 3aB0J1a M Ha IIOKYIATENIbCKUI CIIPOC Ha aBTOMOOUIIH.

TpeboBanus k 0(pOpMIIEHHUIO TEKCTa B TAOIUIIE:

1. Ilpudr—Times New Roman, Pazmep mpudra — paBer 14 0T, MeXIyCTPOIHBIH HHTEPBAI
— 1,5 crpokwu, a63arueni orerym — 1,25 miT.

2. BripaBHUBaHHE TEKCTa IO MIUPHHE.

3. Jomyckaercs HaMYue MapKUPOBAHHBIX CIIHCKOB.

4. TlpakTuueckoe 3a/1aHue JOJKHO COAEPKATh:

— TUTYJIbHBIN JKCT ¢ yKazanueM OO u rpynmsr;
— OCHOBHYIO COJIEPKATEIIbHYIO YaCTh.



[TpakTrdeckoe 3axanue 2
Tema 2. MeToanyecKue acneKThl B3aHMOCBSI3U CTPATErH4eCKOro M NPOeKTHOIo
ylpaBJieHHs B MPeINPUHUMATEIbCKOI 1eITeJIbHOCTH
3aganue
HeoO6xomumo  mpoBectu  SWOT-ananmu3  opranuzamuu.  Bwibop — opranuzanuu
camocTtosTensHbId. [t mpoBenenns SWOT-anann3a He0OX0IMMO IPOBECTH aHATIN3 BHYTPEHHEH U
BHEIIHEH cpe/bl OpraHu3aliy, a TakKe €€ BO3MOXKHOCTH M Yrpo3bl. Pe3ynbrarhl MccienoBaHus
3aHecUTe B TAOIUILy U pazpaboTaiite:
— CTpaTeruo pa3BUTHS (COMOCTABIEHUE CUIILHBIX CTOPOH U BHEIIHUX BO3MOXKHOCTEH);
— CTpaTervio BHYTPEHHUX IpeoOpa3oBaHUil (COMOCTaBICHUE CIA0BIX CTOPOH M BHEITHUX
BO3MO>KHOCTEM);
— OrpaHMYEHUS CTPATETHYECKOrO Pa3BUTHUA (COMOCTABIICHUE CIIA0BIX CTOPOH U BHEIIHUX
yrpos);
— CTpaTerui0 TMOTCHIMAIBHBIX IPEUMYIIECTB (COMOCTABICHHE CUJIBHBIX CTOPOH U
BHEILIHUX yTPO3).

MATPHULIA- SWOT

BosmoxnocTn Yrpo3sl
1. 1
2 2
3 3
CunpHbIE CTOPOHBI
1. [Tone [Tone
2. Cuna u Bo3moxHocTu Cuna u Yrpo3sbl
3.
CnaOble CTOpOHBI
1. ITone [Tone
2. Cnabocts 1 BozmoxxHOCTH CnabocTh 1 YTpo3bl
3.

PexoMeH1a1uM 10 BHITMOJTHEHHIO 32 JaHUS
Heo6xomumo mpoBectn SWOT-aHanmu3 opraHu3aiiiy, 3aroJIHUTh TaONUIly, pa3paboTaTh
yKa3aHHbIE B 3aJJaHUU CTPATETHH.

TpeboBanus k opopmileHHIO TEKCTa B TAOIHIIE:

1. Ilpudr— Times New Roman, Pazmep mpudra — paBeH 14 0T, MeXIyCTPOYHBIH HHTEPBAI
— 1,5 crpokwu, ab63arusni orerym — 1,25 miT.

2. BrlpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMYUEe MAPKHUPOBAHHBIX CITUCKOB.

4. TlpaxkTHueckoe 3aJaHue TOJHKHO COIEePKaTh:

— TUTYJBHBIN JUCT ¢ yKkazanueM U O u rpynmnsr;
— OCHOBHYIO COJIEP’KaTEIbHYIO YaCTh, BKIII0YAs 3aII0JHEHHYIO Ta0JINIy U TOSICHEHUS K HEH.



[TpakTraeckoe 3axanue 3
Tema 2. MeToaqu4ecKue aceKThl B3AUMOCBS3H CTPATErHYECKOr0 H MPOEKTHOI0
ylpaBJ/ieHHs B MPeINPUHUMATEIbCKOI 1eATeILHOCTH

3aganue
Heo6xoauMo yka3aTh METO/IbI CTPATETUUECKOTO YIIPABJICHHS MPOSKTHOM NIEATEILHOCTHIO (HE

MeHee 7 MeTo0B). JlaTh KPaTKYIO XapaKTEPUCTUKY KaXJI0MY YKa3aHHOMY MeToly. OTBETHI ClienyeT
MpEeJICTaBUTh B TaOJIHIIE.

MeToabl CTpaTern4ecKoro yrpaBJIeHHs IPOEKTHON ACSATEIbHOCTBIO

MeTOI[BI CTPaTCru4cCKOro yrnpaBJICHUA XapaKTepI/ICTI/IKa METOoJa

IIPOEKTHOH 1€ATEIbHOCTHIO CTPaTEruuecKoro yrnpasieHHs IPOEKTHON
JESITEIbHOCTBIO

N[OOI~ W N
N[OOI~ W N

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
HeoOxomuMo B Tabnuie yka3aTh METOIBI CTPATETHUECKOTO YIPABICHHUS IPOCKTHOM

JACATCIIbHOCTBIO (He MeHee 7 MeTOI[OB) " JaTb UM KPATKYIO XapaKTCPUCTUKY.

TpeboBanus k 0(pOpMIIEHUIO TEKCTa B TaOIUIIE:

1. Ipudt— Times New Roman, Pazmep miprudra — paBen 14 nt, MexayCcTpOYHBIH HHTEPBAI
— 1,5 crpokwu, naTEpBaN MEK Ty ab3aramu — 0 1T, OTCTYI EPBOM CTPOKH — OTCYTCTBYET.

2. BrlpaBHUBaHME TEKCTa MO MIUPHHE.

3. Jomyckaercst HaTMYUe MapPKHUPOBAHHBIX CITUCKOB.

4. TlpakTHueckoe 3aJaHue T0JKHO CO/IEPIKaTh:

— TUTYNbHBIN JUCT ¢ yKazanueM ®UO u rpynmnsl;
— OCHOBHYIO COJEpKaTEIbHYK) 4acTb, B KOTOPOW BBl NPEJCTABISACTE 3alOJHEHHYIO
Ta0IHILy.

[TpakTrueckoe 3aganue 4
Tema 3. CucremMa cTpaTern4eckoro ynpapjeHusi NporpaMMaMu, mopTdeassMu u
NpOeKTaMHu.

3ananne
HeoOxomuMo 0O3HaKOMHTCS €O CTaHAapTaMH B OONACTH YIpaBJICHHUS MpOTpaMMaMH U

noptdensiMu (He MeHee 3-X CTaHAAapTOB), IPOBECTH aHAJIU3 CTaHAAPTOB B OOJACTH YIPaBJICHUS
nporpaMMamMu U nopTtdensimMu (He MeHee 3-X CTaHAAapPTOB) U 3alOJHUTh aHAJTUTUYECKYIO TaOJHUILy,
yKa3aB B KOMMEHTapUsX MECTO CTaH/IapTa B CUCTEME CTPATETUYECKOTO YIPABIICHUSI.

AHanu3 CTaHIapTOB B 00JIACTH YIPABJICHUS MPOrpaMMaMH U OpTheasiMu

HaumenoBanue ctannapra OcHOBHOE cofiepKaHHUE KommenTapun
I'OCT P 54871 — 2011 IlpoexTHbli
MEHEKMEHT. TpeOoBaHus K YIIPaBICHUIO
MPOrpaMMOit



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

I'OCT P UCO 21504-2016 YnpasieHnue
MPOEKTaMH, POrpaMMaMHt U MopTheneM
MPOEKTOB. PyKOBOJICTBO MO YIIPABICHUIO
noprdenaeM MpoeKToB

PMBOK Guide, The Standard For
Program Management

PexomeHgan UM M0 BHINOJTHEHUIO 32 JaHUSA

HeoOxommuMo 0O3HaKOMHTCS €O CTaHAapTaMH B OOJACTH YIpaBJICHHS MporpaMMamMHu U
noptdensiMu (He MeHee 3-X CTaHAAapTOB), MPOBECTH aHAJIU3 CTaHAApPTOB B OOJACTH YIpPaBIICHUS
nporpaMMamMu u noprdensMu (He MeHee 3-X CTaHAApTOB) W 3aMOJHUTH AHATUTHYCCKYIO TaOIUILy,
yKa3aB B KOMMEHTapUsSIX MECTO CTaH/IapTa B CUCTEME CTPATETUUYECKOTO YIIPABIICHUSI.

TpeboBanus K 0(OPMIICHHIO TEKCTa B TAOJIHIIE:

1. [pudt — Times New Roman, Pasmep mpudra — paBen 14 nrt, Mex1ycTpOUYHBI HHTEPBAT —
1,5 ctpokwm, ab3amnublii orctym — 1,25 mT.

2. BplpaBHUBaHME TEKCTA MO HIUPHHE.

3. Jlomyckaercs HaJIMYUEe MAPKUPOBAHHBIX CITUCKOB.

4. TlpakTHueCcKOE 3a/IaHue TOJHDKHO COJICPIKATh:

- TUTYJAbHBIN JUCT ¢ ykazaHueM ®MO u rpynimsi;
OCHOBHYIO COJEPKATEIbHYIO 4acTh.



MpoEKTaMu.

3ananue

Heo6xoauMo 03HAKOMUTCSI ¢ OCHOBHBIMU TOHSATHSMH MPOEKTa, MPOTPaMMBI U MOPTQes,
paccMOTpeTh UX OTJIMYMSA M 3alOJHUTh AHAIMTUYECKYK TaOIMIly, yKa3aB KpPaTKO OCHOBHBIE

[IpakTuueckoe 3aanue 5
Tema 3. CucTtemMa cTpaTernyeckoro ynpasJjieHUsi IPorpaMMamMu, noptgesiMu u

XapaKTEPUCTHKH YIPABJICHUS IPOCKTaMHU, IPOTpaMMaMHU U TOPTheneM.

XapakTepUCTUKH YIPaBICHUS MPOEKTaMH, IpOrpaMMamMu U moprdensimu

HanmeHoBaHMe XxapaKTepUCTUKU

IIpoext

IIporpamma

[opTdens

Conepxanue

IInanupoBanne

N3menenus

VYnpasnenue

MonuTtopuHr

PeKOMeH}IaHI/II/I 110 BBINTOJIHEHHUIO 3a/IaHUSA
HGO6XO[[I/IMO O3HAKOMUTCSA C OCHOBHBIMH XAapaKTCPHUCTHUKAMHW MW IMOHATHAMH IIPOCKTA,

mporpaMmbl U HOpTCI)CJ'IfI, pPacCMOTPCThL HX 0COOEHHOCTH M 3aIl0JHUTH AHAIIUTUYCCKYHO Ta6n1/1uy,

yKa3aB KPaTKO OCHOBHBIE XapaKTEPUCTUKU YIIPABICHHS MPOSKTAMH, TIPOTpaMMaMH 1 IOpTdhereM.

TpeboBanwus K 0pOPMIIEHUIO TEKCTA B TAOJIHIIC:
HIpudt — Times New Roman, Pazmep mpudra — paBen 14 nt, Mex1yCcTpOYHBIH HHTEPBAI

1.
— 1,5 crpoku, ab3aunslii orctyn — 1,25 nr.
2. BrlpaBHUBaHHE TEKCTa MO MIUPHHE.
3. Jlomyckaercs HaJIMYue MapKHUPOBAHHBIX CIIHCKOB.
4. TlpakTHueckoe 3aJaHue JOKHO COePKATh:

- TUTYJIBHBIN TUCT ¢ ykazanueM ®MO u rpynmer;,

- OCHOBHYIO COACPIKATCIIbHYIO YaCThb.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

[TpakTraeckoe 3axanue 6
Tema 4. Opranu3anus MPOEKTHOro o(uca KaK OCHOBA CTPATErHYecKOro ynpaBJieHHS
NMPOEKTHO¥ /1eATeJILHOCTHIO.
3aganue

PexoMeHIa1IuM 110 BHITIOJTHEHHIO 32 JaHUS

1. Pazpabotaiite CTpyKTypy MPOEKTHOTrO o(rica opraHu3aIuy.

2. Pa3paboraiite «uaepeBo 1enei» moprderns MPOSKTOB B COOTBETCTBHE CO CTPYKTYpPOM
noptdens. L{ens moprdenst CoOoTHECUTE CO CTPATETHISCKUMH IEIISIMU OPTaHU3AI|H, IIEJIA TTPOTPaMM
COOTHECHUTE C PEIICHHEM KOMIUIEKCHBIX ITPOOJIEM, TIEITH ITPOSKTOB - C PEIICHUEM TaKTHYECKUX 3a7ad.
3amonauTe TaOmuiy. OnUMIATE KAKIYI [edb, HCIOJNB3Yys HW3MEPUMBIC KPUTEPHUH YyCIeXa.
dopMynrpoBaHKE eIl JOJDKHO COOTBETCTBOBATh MpuHIMnmaMm SMART.
Lenb moprdens, mporpaMMmsl, Llenb opranu3anuu Kputepuu onenku

MPOEKTa JOCTHUKUMOCTH LIEITH

Merton «aepeBo 1enei» (KpaTkoe ONmrucaHue)

«/lepeBo meneit» - BuUI CTPYKTyphl neneid. TepmuH Obl1 BBelneH Y.UepuMeHOM, KOTOPBIH
MIPEIIOKIIT METOJT IepeBa 1eJIel B CBSI3U C TPOOIeMaMy MPUHSITHS PEHICHUI B IPOMBIIIIEHHOCTH.
TepMuH «1epeBo» moapa3zyMmeBaeT GOpMUPOBaAHHE UEPAPXUUECKON CTPYKTYPHI, MOIYy4aeMON MyTeM
pacuieHeHHs] OOWIeH Hear Ha TOAIeNd, a WX — Ha Oojiee NeTajdbHBIE COCTABISIONINE, IS
HAaUMEHOBAHMS KOTOPBIX B KOHKPETHBIX MPUJIOKEHUSIX MCIHOJB3YIOT pa3Hble Ha3BaHUS:
HAIPaBIICHUS, TIPOOIEMBI, IPOTPAMMBI, 33]]a4H, a HAYWHAs C HEKOTOPOro ypoBHs — pyHKIMU. Takas
Mpolielypa Moiay4yuia B OCIEAYIONIEM Ha3BaHUE CTPYKTYPHU3ALUU LIEIH.

Meton «1epeBo LENei» OPUEHTHUPOBAH HA MOJIYYEHHUS IMOJTHOM U OTHOCUTEIBHO YCTOMYMBOU
CTPYKTYpHI 1IeJIeid, TpoOieM, HallpaBIeHUM, T.€. TAKOW CTPYKTYpPBI, KOTOpasi Ha MPOTsHKEHUH KaKoro-
TO MEePUOa BPEMEHH MaJI0 U3MEHSJIACh OBl P HEN30€KHBIX U3MEHEHU X, POUCXOSIINX B JTI000M
Pa3BUBAIOIIEHCS CUCTEME.

«JlepeBo» cOCTOMT U3 lieNiel HEeCKOJIbKHX YPOBHEW: TeHepasbHas 1eJb, IeNMH 1-ro ypoBHS
(TmaBHBIE), TIENU 2-TO YPOBHSI, IIENU 3-TO YPOBHS U TaK O HEOOXOIMMOTO YPOBHS AEKOMITO3HIIHMH.
JlocTrkeHre reHepalIbHOM e TPEANOIaraeT peajn3alnio TNIABHbIX 1ENEH, a pean3ains KaxI0u
U3 TJIaBHBIX 1EJIel — TOCTHKEHUE COOTBETCTBEHHO CBOUX KOHKPETHBIX IieNiel 2-TO yPOBHS | T.1.

Chepa mpuMeHEHUsT METOJa «JIEPEBO ILeNei»: pelIeHne 3amad B 00JIacTU YIpaBJiICHUS
(cTpyKTypH3ausi ¥ MPOSKTUPOBAHUE CHUCTEM YIPABIEHUS M IMPOILIECCOB, MPOUCXOANINX B HHX),
MIPOTHO3UPOBAHNE B SKOHOMHUKE, HAYKE U TEXHHUKE, pa3pabOTKe CIOKHBIX MPOrpaMM, TEXHHUYECKUX
KOMIUIEKCOB U WH(OPMAIIMOHHBIX CHCTEM.

[Tox ompeneneHuem «iaepeBoy» Ieneil OyaeM MOHUMATH cieayromee. «JlepeBo menei» — 3To
rpad, T.e. cxema, MOKa3bIBAOIIAs JEJICHUE OOIUX IeNel Ha TMOJIENN 10 HEOOXOJUMOTrO YPOBHS
JIEKOMITO3HITNH ¥ BRIPAXKAIOIIAsI COTIOTYMHEHNE U B3aMMOCBSI3H 2JIEMEHTOB.

«/lepeBo 1enel» MpeAcTaBiIseT COOOW CTPYKTYPUPOBAHHYIO IO HEPAPXHUECKOMY MPHUHIIUITY
COBOKYITHOCTh TEHEPAJILHON IeIM W ¢ TOMYMHCHHBIX MoAreneld 1-ro, 2-To W IMOCIIEIYIONUX
YPOBHEN - «BEPIIUHBI) IENN, COSANHEHHBIX MEXy CO00#l CBA3SIMU - peOpaMu, BETBIMU «IEpEBa»
1esnei (pucyHoK).

I'EHEPAJIbHAA ITEJIb

[ [
I'maBHas nens 1 I'maBHas nens 2

Ilems 11 1 Tens 12 Tens 21 | Lliens 22




KonmyectBo mosueneit HeoOsA3aTeNbHO JOKHO OBITh OJAMHAKOBBIM JUIS Ka)XIOHW Lenn
BEPXHEr0 ypoBHs. Bee 3aBUCHT OT uccienyeMoi IpeIMeTHON 00JIacTH.
[TocTpoenue «aepeBay 1eneil OCHOBaHO Ha MPUMEHEHUH CIIEAYIOIIUX MIPaBHIL:

JIEKOMITO3UIIUS KaXA0W 1IeJIM Ha MO/ HAa TOM HJIM MHOM HEePapXUUECKOM YPOBHE
MPOBOAMTCS MO OJHOMY H30paHHOMY KJ1acCU(UKAIIMOHHOMY IPU3HAKY;

KaXKJ1asl 11eJIb PACUJICHSETCS HE MEHEee YeM Ha JIBE LIeJIH;

KaXKasi LIeJIb I0JDKHA ObITh CyOOpIMHAIIMOHHAS K APYTHUM;

mo0as 1elb KaKIOr0 HepapXUuecKoro YpPOBHS JOJDKHA OTHOCUTBCS TOJIBKO K
OTJIEIbHOMY AJIEMEHTY (IIOJICUCTEME), T.€. JOJDKHA OBITh aJpeCcHOI;

JUTST KaKIIOM IeTM Ha JIO0OM YpOBHE HUEPAPXHH JIOJDKHO OBITH MPEIyCMOTPEHO
pecypcHoe o0ecrieueHue;

KOJIMYECTBO IIeJIH Ha Ka)KJOM YPOBHE JICKOMITO3UIIUH JTOJIKHO OBITH JOCTATOYHBIM IS
JOCTHIKEHUS BBILIENIEkKAIIEH 1ENH;

«1epeBOY 11eJIeH He TOJKHO COJIEPKaTh U30JUPOBAHHBIX BEPIINH, T.€. HE IOJKHO OBITh
1eNel, He CBSI3aHHBIX C IPYTHUMH LIETISIMU;

JEKOMITO3HIIMS 1€l TPOBOJUTCSA [0 TOTO0 HEPAPXUUYECKOTO YPOBHS, KOTOPBIM
MO3BOJIIET ONPEICIUTh OTBETCTBEHHOI'O HCIIOJIHUTENSI M COCTaB MEPOIPHUSITHIl 1O
JIOCTH>KCHHS BBIIIECTOSIIEH 11€]M ¥, B KOHEYHOM UTOTe, TJIABHOU 11e7H (0COOEHHO st
CUCTEM YIIPaBIICHU);

MIPU HAIUYUHU HA UEPAPXUUIECKOM YPOBHE CTPYKTYPHU3ALMH 00JIee TPEX-UeThIpeX IesIeH
clenyeT mpeAycMaTpuBaTh IOCTPOCHUE «AepeBa» IieJied NHUKIMYECKOro BUIA, B
KOTOPBIX «BETBU» B3aUMHO MEPETUIETAIOTCS U CPALUBAIOTCSI.

CDOpMy.]'II/IpOBKa Henemn JO0JIDKHA, KaK ITPaBUJIO:

HAYMHATHCS C TJIaroja B TOBEIUTEIIPHOM HAKJIOHCHHHM B HEOIPEICICHHOH Qopme,
OTIPEACIATh CYITHOCTh HEOOXOIUMOCTH pealin3allii KOHKPETHOTO AeHCTBHUS,
OTIPENIETISATh KEJIaeMbli KOHEUYHBIM pe3ylbTaT B KOJMYECTBEHHOM M Ka4eCTBEHHOM
BBIpQXEHUSIX U 0OecreynBaTh BO3MOXKHOCTh  H3MEpPEHHUS  KOJIMYECTBEHHBIX
MOKa3aTeNIe, YTO HEOOXOUMO /I KOHTPOJISI IOCTHXKCHHUS 11€J1H;

110 BO3MOXKHOCTH YKa3bIBaTh HA ICTOYHUKHU U O0BHEMBI BBIJIENIIEMBIX PECYPCOB, a TAKXKE
PacKpbIBaTh TO, YTO HEOOXOUMO BBITIOJIHUTb.

[Tops 10K MOCTPOCHUS AepeBa «IIeNei»:

orpezeNieHue reHepaIbHON e,

cocTaBieHre OaHka (00miero mepevHs) I1eneld, 00eCIeunBarouX JIOCTHKEHNE
reHepaibHOU IeNH;

OIIEHKA KaXKJI0H 11e1M OaHKa U UX OTOOp IS IOCTPOCHHUS «JIepeBay 1eliel (Harnpumep,
Ha OCHOBE KCIIEPTHBIX OLIEHOK);

oTIpeNieIeHNe COTIOAYNHEHHOCTH TIeTIeH;

MOCTPOCHUE UCXOAHOTO «IEPeBay LeTei;

onpezeneHue Ko3PQPUIUESHTOB OTHOCHTEILHOW BKHOCTH M B3aWMHOHM TOJIC3HOCTH
Heneit;

MIOCTPOCHHE OKOHYATEIIFHOTO BapHaHTa «JIepPEeBay MeJIer ISl KaK0T0 U3 YPOBHEH.

3. CocTaBbTe OMMCaHUE KOMaH/Ibl OJTHOTO M3 IPOEKTOB MMPOEKTHOTO 0(rca, TO €CTh PACIUIINTE
POJIM yYaCTHUKOB KOMaH bl poekTa. Hanpumep, mpoekTt u3 nporpammsl LudpoBoii TpaHchopMauu
OpPraHM3alUH — IPOEKT «Y MHOE POU3BOACTBOY.

TpeGoBanus K 0(p)OPMJIEHUIO U COEPKAHUIO IPAKTHYECKOT0 3aJaHMS.

PazpaboTaiiTe cTpyKTypy NpOEKTHOTO oduca OpraHu3anuu (BrIOepuTe 00y OpraHUu3aIHIo
u3 moboit orpacnu). CTpyKTypy IpEACTaBbTE B BUJIE Hepapxuu. PazpaboTraiiTe «IepeBO Ieneii»
nopT¢ens MPOEKTOB B COOTBETCTBHE CO CTPyKTypoiu moprdens. Llens moprdens cooTHecure co
CTPATETUYECKUMU IIETSIMH OPTaHU3ALNH, LIEIHA TPOTPAMM COOTHECHTE C PEHICHUEM KOMIUIEKCHBIX



npobieM, LEeNd MPOEKTOB - C pEIIeHHWeM TAaKTUYEeCKHUX 33/ad. 3armoiHuTe Tabnuiy. Onumure
KaXIyl0 LeJlb, HCIOJb3ysd H3MEepUMble KpUTepuH ycnexa. DopMmyinpoBaHue Ieledl JOIKHO
cootBercTBOBaTh NpuHIMnamM SMART.

CocraBbTe OmMcaHNe KOMaHAbI OJTHOTO M3 MPOEKTOB MPOEKTHOTO O(HCa, TO €CTh PACTIHIIUTE
POJIM Y4aCTHHKOB KOMaH bl MpoekTa. Hanpumep, mpoekT u3 nporpammsl Hu(ppoBoii TpaHcHOpMaLIUH
OpraHu3alUK — IPOEKT «YMHOE IIPOU3BOJICTBOY.

TpeboBanus kK 0(OPMIICHUIO TEKCTa B TAOJIHIIE:

1. HIpudt— Times New Roman, Pasmep mpudra — paBer 14 nr, Mex1yCTPOYHBII HHTEPBAI
— 1,5 crpokwu, a63arHsiii orerym — 1,25 oT.

2. BrlpaBHUBaHHE TEKCTA MO HMIUPHHE.

3. Jlomyckaercs HAIMYUE MAPKUPOBAHHBIX CITUCKOB.

4. TlpakTuueckoe 3a/laHne JOJKHO COACPKATh:

- TUTYJBHBIN JTHUCT ¢ ykazaHueM ®MO u rpynimsi;
- OCHOBHYIO COJEPKATEIBbHYIO YacCTh.



7.2.2 Kputepuu oueHKH

Bamanne 1

6 OaJUI0B - 3aaHKE BBIIIOJIHEHO B [IOJHOM 00BEME
COTJIACHO TPEOOBAHMSIM, C/ICTaHbI BHIBO/IBI,

MMEIOTCS UILTIOCTPALIHH.

5 0aJI10B - 3aJJaHKHE BBIIOJIHEHO B IIOJIHOM 00BbEME
COTJTACHO TPEOOBAHUSM, CICIIaHbI BHIBOIBI

4 Oata — 3aJaHuE BBIIIOJHEHO B IOJHOM 00bEME
COTTACHO TPEOOBAHUAM, C/ICJIaHbI HETIOJHBIC BBIBOIBI
3 OaJa — 3aJaHKE BBIIOJHEHO B IOJIHOM 00bEME, €CTh
3aMedyaHus K 0OPMIICHHUIO

2 Oajna — 3aJjaHK€e BBIIOJHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIIECTBEHHBIC 3aMCYaHUS

1 Oayia — 3a7aHKe BBIIIOJHEHO HE B IIOJIHOM 00BEME,
€CTh CYIIICCTBEHHBIC 3aMCUaHHsI

0 Oay10B — 3a/1aHKE HE BBIITOJIHEHO

Sananue 2

/ 0aI0B - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COITACHO TPEOOBAHUSIM, OPOPMIICHO B TIOJTHOM
00BEMeE, CIICITaHbI BBIBOIBI, IMCIOTCS HIUTFOCTPAITUH.

6 0aJIJIOB - 3a/1aHKE BBIITOJIHEHO B IIOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CICIIaHbI BEIBOJIHI,

MMEIOTCS MJLTIOCTPALIHH.

5 0aJuIoB - 33JaHUE BBIIIOJIHECHO B IIOJIHOM 00BEME
COTIACHO TPEOOBAHUSM, CJCIIaHbI BHIBOJIBI

4 Ganna — 3aJaHKe BBIIIOJHEHO B OJHOM 00BhEME
COTJIACHO TPpeOOBaHUSM, C/IETaHbl HETIOIHBIE BHIBOIBI
3 OaJa — 3aJaHK€e BBIMOJHEHO B IOJIHOM 00bEME, €CTh
3ameyaHus K 0OpPMIICHHUIO

2 Oaja — 3aJjaHK€e BBIIOJHEHO HE B IIOJIHOM 00BhEME, €CTh
HECYIECTBEHHBIC 3aMEUaHUS

1 Oasma — 3a7aHKe BBITOJHEHO HE B IOJIHOM O00BLEME,
€CTh CYIIECTBCHHBIC 3aMeUaHusI

0 6amIoB — 3aaHKe HE BBIIOIHEHO

Saganue 3

6 0aI0B - 3aJaHK€E BBIIIOJHEHO B OJIHOM 00BEME
COTJIaCHO TPEOOBAHUSIM, C/CJIaHbI BBIBOJIBI, HMEIOTCS
WJLTIOCTPAITHH.

5 0aJIoB - 3aJaHHE BBLIITOJHEHO B ITOJIHOM 00bEME
COTJIACHO TPEOOBAHUSM, CIEIIaHbI BHIBOJIBI

4 Oasta — 3amaHue BBIIIOJIHEHO B IIOJHOM 00BEME
COTJIACHO TPeOOBaHUSM, CIETaHbl HETIOIHBIE BBIBOIBI

3 OaJiia — 3aJjaHK€E BBIMOJHEHO B IIOJIHOM 00BbEME, €CTh
3ameuyaHus K 0)OPMIICHHUIO

2 O0ajuta — 3alaHie BBIIIOJIHEHO HE B IIOJHOM 00BEME, €CTh
HECYIIECTBEHHbIC 3aMEYaHU

1 6amna — 3aaHye BBIIOIHEHO HE B ITIOJHOM 00BEME, €CTh
CYILIECTBEHHBIC 3aMEYaHU

0 Oayu10B — 3aaHUE HE BBIIOJIHEHO




Saganue 4

6 0aJLIOB - 3aIaHHE BBIITOJIHEHO B IIOJIHOM 00BEME
COTJIACHO TPEOOBAHMSIM, C/ICIIaHbI BHIBOIbI, UIMCIOTCS
WJUTFOCTPALIUH.

5 0aJI10B - 3aJJaHKE BBIIOJIHEHO B IIOJIHOM 00BbEME
COTTACHO TPEOOBAHUSM, CJCIIaHbI BHIBOIBI

4 Oata — 3aJaHuE BBIIIOJHEHO B IOJHOM 00bEME
COTTACHO TPEOOBAHUSM, C/ICJIaHbI HETTOJHBIC BBIBOIBI

3 OaJa — 3aJjaHK€E BBIIOJHEHO B IOJIHOM 00bEME, €CTh
3aMedyaHus K 0OPMIICHHUIO

2 Oaja — 3aJjaHK€e BBIIOJHEHO HE B IIOJIHOM 00BbEME, €CTh
HECYIIECTBCHHBIC 3aMCYaHUS

1 Gata — 3aaHue BBIIIOJIHEHO HE B IIOJHOM 00bEME, €CTh
CYIICCTBCHHBIC 3aMCYAHUS

0 6a10B — 3aaHKe HE BBIITOJIHEHO

Samganue 5

6 0aI0B - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COIIACHO TPEOOBAHUSM, C/ICJIaHbl BHIBOJIbI, UMEIOTCS
WJUTFOCTPAITHH.

5 0aJuIoB - 3aJaHK€E BEIIIOIHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CICIIaHBI BHIBOJIBI

4 Gayuta — 3aJaHue BBIITOJIHEHO B MOJHOM 00BEME
COTJIACHO TPEeOOBAHUSM, C/ICTIaHbI HETIOJIHBIC BBIBOIBI

3 Oajuta — 3aJaHie BBIIOJIHEHO B IIOJIHOM 00BEME, €CTh
3aMedaHus K 0popMIIeHHIO

2 Oajia — 3ajaHie BBLIIOJIHEHO HE B ITOJHOM 00BEME, €CTh
HECYIECTBEHHBIC 3aMCUaHUS

1 Oayma — 3a7aHKe BBHITOJHEHO HE B IIOJIHOM 00BLEME, €CTh
CYIIECCTBCHHBIC 3aMEUYAHUS

0 Oa10B — 3a/1aHKE HE BBIITOJIHEHO

3amanue 6

6 0aIoB - 3aJaHKE BBIIIOJHEHO B IOJHOM 00BhEME
COTJIACHO TPEOOBaHUSM, C/I€TaHbl BEIBOIbI, UMEIOTCS
WJUTFOCTPAITHH.

5 0aJUIOB - 3aJaHK€E BEHIITOJIHEHO B ITOJHOM 00BEME
COTJIACHO TPEOOBAHUSM, CICIIaHBI BHIBOJIBI

4 Gaja — 3aJaHKe BBIIOJHEHO B OJIHOM 00BEME
COTJTIACHO TPEeOOBAHUSM, C/ICTIAHBI HETIOJHBIC BBIBOIBI

3 Oajuta — 3aJaHie BBIIOJIHEHO B IIOJIHOM 00BEME, €CTh
3aMeyaHus K 0pOPMIIEHHUIO

2 Oajula — 3aaHue BHIIOIHEHO HE B IIOJHOM 00BEME, €CTh
HECYIEeCTBEHHBIC 3aMCUaHMS

1 Oaiyta — 3a7aHKe BBITOJHEHO HE B IOJIHOM 00BEME, €CTh
CYIIECCTBCHHBIC 3aMEYAHUS

0 6ayIOB — 3a71aHME HE BBHIMTOJIHEHO




7.2.2. IIpoMe:KyTOYHBII TecT

IIpuMepHBbIii epevyeHb 3aaHUI ISl IPOMEKYTOYHbIX TECTOB

3aganue Nel
PerynsipHoe cTparernyeckoe yrpaBieHUE SBISETCA

Bbl6Cpl/lTC OUH U3 4 BApHUAaHTOB OTBCTA:

,Z[aJ'IbHCfIH.IPIM JIOTMYCCKHUM Pa3sBUTUEM CTPATCTUYCCKOT'O INIAHUPOBAHHUA

1)

2) pelIeHUEM CITy4ailHO BOSHUKILIUX CTPATErHYECKUX 3aa4
3) 00pa3oM opraHU3aMOHHBIX IEHCTBHUI

4) JETATBHBIM BCECTOPOHHUM KOMIUIEKCHBIM IJIAHOM

3aganne Ne2
Omnpenenenue nenel ¥ NOCTaHOBKA 3a/1a4 CUTYallMOHHOTO aHAJIN3a OCYILLECTBIISAIOTCS
BriOepute ovH 13 4 BapuaHTOB OTBETA:

aHAJUTUYECKOM rpynnoﬁ B IIponecce COBMECTHOM pa6OTbI C JIMIOM,

1) NPUHUMAIOIIUM PELICHUE

2) JUPEKTOPOM

3) JIMLIOM, IPUHUMAIOIIUM PELICHUE
4) JIFOOBIM YEJI0BEKOM

3ananmne Ne3

Crparerus — 3to

BBI6€pI/IT€ OJIMH U3 4 BApUAHTOB OTBCTA:

06pa3 OpraHHU3alluOHHBIX ﬂeﬁCTBHﬁ N YIIPABIAIOIHUX MMOAXOA0B, HCIIOJIb3YCMBIX
l) JJI1 JOCTHUXKCHU A OPraHU3allMOHHBIX 3aaa4 U IICJ'IGI\/'I opraHnu3anun

MPOLECC, OMPENCISIONIMN  MOCIEA0BATENbHOCTh JACHCTBUN OPraHU3aluy 10
2) pa3paboTKe U pean3alii CTPaTeruu

OTpeNieNIeHHbI HAa0Op NEHCTBUH W peleHuH, NPEANpPUHATHIX PYKOBOJCTBOM,
3) BeAyIIUX K pa3paboTke crneuuuyeckux cTpaTeruidi W NpPU3BaHHBIX IMOMOYb
OpraHM3aliM B TOCTUKEHUH CBOUX LieNel

4) pacnpeaciicHuC OrpaHNYCHHBIX OPTraHU3allMOHHBIX PECYPCOB

3aganue Ned

OCHOBHBIM MMPUEMOM BCCX PACUCTOB B MATPUYHLIX MCTOAAX SABJISACTCA ITOCTPOCHUC



1)
2)
3)
4)

BriOepute oiuH U3 4 BAPUAHTOB OTBETA:
MaTpPHIIBI
3a71a4u
TaOJIUIIBI

OoT4yecTa

3amanue Ne5

[TopTdenpHblil aHATHU3 OKA3bIBAET MOJIOKUTEIBHBIA YPQEKT MO CIECAYIOIIMM HApPaBICHUSIM

1)
2)

3)
4)

BriGepute ouH U3 4 BApUAHTOB OTBETA:
CTUMYJIUPYET BbICLIEE PYKOBOACTBO OTIEJIBHO OLIEHMBATh KaXKAbIi Buj OHU3Heca
HNPEAIPUATHS, YCTAHABINUBATD JUIs1 HETO LIEIU U IIepepacIpenesaTh PeCypChl

HE JIaeT MPOCTYIO U HAIJSIHYIO KapTHHY CPAaBHUTEIBHOM «CHIIBD) KaXI0U OU3HEC-
€/IMHUIIBI B KOPIIOPATUBHOM MOpTderne

HE IO0Ka3bIBa€T CIIOCOOHOCTh KaXKIOW OM3HEC-€IUHUIIbI T€HEPUPOBATh MMOTOK
JI0XOJIOB

HC CTUMYJIMPYCT UCIIOJIBb30BAHUC NAHHBIX O BHEIITHEH cpeac

3ananmne Ne6

®uHaHCOBasA CTPATETHUS — ITO

1)

2)

3)

4)

BriOepute ovH 13 4 BApuaHTOB OTBETA:

nojcucTeMa oouiei ctpaTeruu

noacucreéMa CTparceruv, HNpeaACTaBJICHHasd B BUIAC I[OJIFOCpO‘IHOﬁ IMporpaMmaI
JEUCTBUIA TO pealu3aliyi KOHUEMIMU pa3BUTHS MOTEHIMAaNa MepcoHana s
o0ecrnevyeHns CTPaTernueckoro KOHKYPEHTHOTO MPEUMYIIEcTBa

MOJICUCTEMA CTpAaTEeTuH, MPEACTABIEHHAs B BUIE JIOJITOCPOYHOU MPOrpaMMBI
JENCTBUH M0 peann3aluy KOHLENINUN CO3/1aHus IPOAYKTa

MPOLIECC, OMPENENAIOMNUNA MOCIeAOBATENbHOCTh JACUCTBUN OpraHU3aluU IO
pa3paboTKe U pean3aluu CTpaTeruu

3amanme Ne7

Yto oOecrieunBacT nponecc CTpaTrCruucCKoro HJIaHI/IPOBaHI/IH?

1)
2)

3)
4)

BriOepute oquH 13 4 BapuaHTOB OTBETA:
OcCHOBY 151 BCEX YIPaBIECHYECKUX PEIICHUN
OcCHOBY 151 yIIpaBJICHUsI YJI€HAMU OpraHU3aIuu

OCHOBy OopraHu3ali, MOTUBAIUU U KOHTPOJIA, OpPUCHTHPOBAHHBIX Ha BLIpa6OTKy
CTPATCTUYCCKUX IIJIAHOB

OCHOBY HHCTpYMEHTA, IOMOTAIONIYIO B IPUHATHH YIPABICHYECKUX PEIICHUN

3aganmne Ne8

Kakue stans! BeigensioT B npouecce STEP-ananu3za?



BBI6€pI/IT€ HECKOJIBKO U3 4 BApPUAHTOB OTBCTA:

@opMHUpOBaHUE TEPEYHS OCHOBHBIX CTPATEIMYECKHX (PaKTOPOB, HMMEIOUINX

1) OO0JIBIILYIO BEPOATHOCTD PeAIU3alMK U BIUSHUS HAa pa0OTy NpEANpUATUS
2) AHanu3 BHYTpEHHEHN Cpeabl NPEANPUITUS
3) BrlsiBiIeHNE CUIIBHBIX U CIIa0BIX CTOPOH IMPEIIPUSITUS

VYcraHOBIIEHHE B3BEIIEHHOW OLCHKH IOCPEICTBOM YMHOXKEHHUs Beca (pakropa Ha
4) CHJIy €0 BO3JEUCTBUS U IOJCUYHUTHIBAHME CYMMAapHOW B3BELICHHOM OLEHKH JUIS
KOHKPETHOM OpraHu3auu

3aganue Ne9
Kakum nyrem BiacTh noTpeOUTENEH HE MOXKET MOBJIMSTH Ha I€ATE€IbHOCTD IPEAIPUITUS?

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

1) ITpuBieYeHHEM CBOMX 3HAKOMBIX U PEKJIAMOM IIPEAPHSTHS
2) YyBCTBUTEIBHOCTBIO TIOKYIIAaTEIeH K H3MEHEHUAM IIEH
3) OTKa30M OT HPOAYKIHH
4) IToBbIMIEHHEM JIOSUTEHOCTH K TIPOAYKTY KOMITAHUH
3aganne Nel(

Uto HE Bx0aMT B METOBI CTPATETUUECKOTO aHANIM3a BHYTPEHHEN CpeIbl?

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

1) JlepeBo pereHui

2) [Inarexxnas marpumna

3) [MopTdenpHprii anamm3

4) MeToap! MPOrHO3UPOBAHUS

3aganue Nell
Yem co3/1at0TCsl KOHKYPEHTHBIE TPEUMYIecTBa?

Bri6epute oa1H 13 4 BapuaHTOB OTBETA:

1) YHUKaIbHBIMU U HEOCSA3a€MBIMU aKTUBAMHU, KOTOPBIMU BJIAJCET MPEATIPUITUE
2) AKTHBaMM, KOTOPBIMH BJIaI€ET KOHKYPEHT
3) Oxpykaroleil cpeioi, He3aBUCUMON OT ITPENIPHUITHS
4) [Toapy4HBIMH CpEACTBAMHU HA YCMOTPEHUE MPEITPUATHUSA
3aganue Nel2

Yro Takoe cTpaTernyeckas rpynmna KOHKypeHTOB?
BriGepute oiuH 13 4 BApHaHTOB OTBETA:

DTO MHOKECTBO CONEPHUYAIONUX (UPM B OTIPEICTICHHON OTPACITH, UMEFOIITIX

2 oO11ye yepThl

2) DTO MHOXXECTBO CONEPHUYAOIINX (PUPM B OTpACIIH, HE UMEIOIINX OOIIUX YepT

3) JT0 rpymnmna, KOTopas BiaJleeT CEKPETHBIMU CTPATETUSIMU KOHKYPEHTOB



3710 cocTtosiHue (pUpMBI, MPU KOTOPOM OHA HE B CHJIaX OKa3blBaTh CONMPOTHBICHUE
KOHKYpEHTaM

3aganue Nel3
KakoBbI 001111€ YepTHI CTPATETUYECKUX TPYII KOHKYPEHTOB?
Bbl6CpI/lTC OJIUH U3 4 Bapl/lall'l'OB OTBCTaAa.

Cxoxue CTPAaTCru KOHKYPCHIUH, OAWMHAKOBBIC ITO3UIIUU HA PBIHKC, CXOXUC

1) TOBApBI, KaHAJIbl COBITA, CEPBUC U MAPKETUHT
2) Cxo’kne cTpaTernu KOHKypeHLIUU

3) MapkeTur

4) OpnuHakoBbI€ IO3ULMM HA PHIHKE

3aganue Neldq
Cpenu METOJIOB CTPATETHYECKOTO aHAIN3a BHEIITHEH CPEJIbI BELICIISIOT

BriOepute ovH 13 4 BapuaHTOB OTBETA:

1) MaTpully boCTOHCKON KOHCYJIbTaAllMOHHOM TPYIIIbI
2) marpuily MPT
3) MaTpHUIly aHAIH3a
4) MaTpHUIly CIIPOca U MPEUI0KEHUS
3amanme Nel5

Kaxoi1 BbIBO1 MOKHO cienath Ha ocHOBe MaTpuilsl BKI™?

Bribepute ouH U3 4 BApUAHTOB OTBETA!

1) OnpenenuTh BO3MOXHYIO CTPATETHI0 OM3HEC-SIUHUI] U TOBAPOB
2) OneHuTh paBHOBECHE WHBECTUIIMOHHOTO TTOPTQEs
3) OueHuTh paBHOBECHE BEHUYPHOTO HHBECTOPA
4) OneHuTh MOTPEOHOCTH B MHBECTUIIUAX
3ananmne Nel6

Yto noApa3yMeBarOT MoA OMMPEACIICHUECM KOHKYPCHTHBIX HO3HHHﬁ?

BriOepute oquH 13 4 BapuaHTOB OTBETA:

1) AHanu3 CTpaTernYeCKUX Irpymnin
2) [TocTpoenue AuarpamMm U TUCTOTPaMM
3) AHanu3 pbrlHKa Tpyaa
4) [TocTpoenwne rpadukos
3amanme Nel7

Cpenu METoI0B CTPAaTETMYECKOr0 aHAIN3a BHEITHEN CPE/Ibl BBIAEISIOT
BriOepute ouH 13 4 BapuaHTOB OTBETA:
1) MaTpully boCTOHCKON KOHCYJIBTaAllMOHHOM TPYIIIIBI
2) METOJI LEMTHBIX IT0JCTaHOBOK

3) MeTO]T a0COJTFOTHBIX Pa3HUIT



MaTpHUILy CIIPOca U MPEUI0KECHUS

3amanne Nel8

Kaxoi BHU/J] aHAJIM3a U3Y4YacT COUUATIbHBIC, TEXHOJIOTHUYCCKUEC, SKOHOMUYCCKUC U ITOJIUTHUYCCKUC

daxTopsI?

1)
2)
3)
4)

BriOepute oquH 13 4 BapuaHTOB OTBETA:
SWOT-ananu3
STEP-ananu3
OKOHOMUYECKUH aHAJIN3

DaKkTOPUYECKUI aHAIN3

3amanue Nel9

CutyallMOHHBIN aHAINU3 HaIlpaBJIEH

1)

2)
3)
4)

Br16epute oauH 13 4 BapuaHTOB OTBETA!

Ha (popMupOBaHHE NEPEYHS OCHOBHBIX CTPATETMYECKUX (PAKTOPOB, MMEIOILIHX
0O0JIBIIYIO0 BEPOATHOCTD peaIU3ally U BIUSHUS Ha pabOTy NpeAnpusTUs

Ha YCTaHOBJICHUC B3BEIICHHOM OLICHKHW BHCIIHUX (1)aKTOp0B
Ha paspa60TKy CBOCBPCMCHHLIX MCP 110 IMTPCAOTBPAICHHIO KPU3HUCHBIX CI/ITyaI_II/Iﬁ

Ha KOHTPOIIb 3a peain3aueii permenui

3amanme Ne2(

CI/ICTeMaTI/IL’sI/IpOBaHHa}I I/IH(I)OpMaLII/I}I 0 CUTyalMsaX, XpaHAD[asACsad Ha MAalllMHHOM HOCHUTCIIC,
cHaO)KeHHas CliCUAJIbHBIMU  HUHCTPYMCHTAMU  JIJIA B(b(beKTI/IBHOFO XpaHCHUA, IIOUCKa U
AKTyaJIM3alliui JaHHBIX, — 3TO

1)
2)
3)
4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:
OaHK cUTyalui
DKCIIEpTHAsE KOMHUCCHS
JTAJIOHHAs! CUTYyallUsl

CTaTUCTHUKA

3amanue Ne21

[TpoexTHsbIit 0duC — 3TO. ..

1)

2)
3)

4)

BriGepute oiuH 13 4 BApHaHTOB OTBETA:

NOJpa3/IeIeHue, OTBEYarollee 3a METOAOJIOTHYECKOE U OPraHHU3aLUOHHOE
o0ecrieyeHrne NPOEKTHOTO YIPaBICHUs B OpraHU3aIiH, IUIAHUPOBAHUE U KOHTPOJIb
noptdens NPOeKTOB, BHEAPEHHWE U pa3BUTHE HUH(GOPMAIMOHHON CHUCTEMBI
IUTAHUPOBAHMS 1 MOHUTOPUHTA MPOEKTOB, (HOPMUPOBAHHUE CBOAHOIN OTUETHOCTH IO
porpaMMam/IpoOeKTaM.

rpynmna IMpOeKTOB pa3BUTHS HHPOPMAIMOHHOM CHUCTEMBbl IUIAHUPOBAHUS U
MOHUTOPHHIA.

MOJpa3/ieliecHue, OTBeYarlee 3a (OPMHPOBAHUE CBOJHOW OTYETHOCTH IO
MporpaMmmMaM/IIPOCKTaM.

nojpa3ielieHue, OTBEYAIollee 3a TEXHUUYECKOe oOOecleueHue IMPOEKTHOTO
yIIpaBJICHUS B OPTaHU3ALUH, INIAHUPOBAHUE M KOHTPOJIb MOPTQEIs MPOEKTOB,



BHEJ[PEHNUE U pa3BUTHE HH()OPMALIMOHHOW CUCTEMBI INIAHUPOBAHUS 1 MOHUTOPUHTA
IPOEKTOB, (POPMHUPOBAHUE CBOJHON OTUETHOCTH IO MPOrPaMMaM/IIPOEKTaM.

3aganue No22

YnpaBieHue npoeKTaMu — 370 ...

1)

2)

3)

4)

BriOepute ovH 13 4 BapuaHTOB OTBETA:
OTZEJIbHBIN BUJI YIIPABIEHYECKOHN AEATEIIBHOCTH, IPUMEHEHUE KOTOPOr0 BO3MOYKHO
KaK B IPOEKTHOOPHUEHTUPOBAHHBIX KOMIIAHUSAX, TaK U B MHBIX cepax C LENbIO
peuieHus 3aJad I[pPU  OIPAHUYEHHOCTH PECYpCOB, 3HAYMUTEIBHOW CTEIECHU
HEOIIPEIEIEHHOCTH U PHUCKA.

OTI[GJIBHBIf/'I BU YHpaBJIeH‘{eCKOfI ACATCIIBHOCTH, IPUMCHCHUC KOTOPOT'O BO3MOXKHO
TOJIBKO B ITPOCKTHOOPUCHTHUPOBAHHBIX KOMITAHHUAX IIPHU OIPaHUYCHHOCTH PECYPCOB.

OTIICNbHBIA BUJ TPOU3BOACTBEHHOW JEATENBHOCTH, MPUMEHEHHE KOTOPOTO
BO3MOYKHO TOJIBKO B NMPOMBIIIJICHHBIX KOMIIAHUAX B YCJIOBHIX HEOMPEICICHHOCTH
U pUCKa.

OTI[GJ'ILHHﬁ BU ynpaBnquGCKoﬁ ACATCIIbBHOCTU, IPUMCHCHUC KOTOPOI'O BO3MOIKHO
KaK B IPOCKTHOOPUCHTHPOBAHHBIX KOMIIAHHUAX, TadK MU B HHBIX c@epax C ICJIbIO
pelICHMA 3aaa4 IPU HEOTPAHUYCHHOCTHU PECYPCOB U OTCYTCTBHUU pHCKaA.

3aganue No23

HJ'IaHI/IpOBaHI/IC IMPOCKTAa IpCAIojaaract ....

1)

2)

3)

4)

BI)I6€[)I/IT€ OJUH U3 4 BapHUaHTOB OTBCTA:

MHO’KE€CTBO B3aMMOCBSI3aHHBIX WUTEPAIMil, U'TOTOM KOTOPBIX BBICTYNAET €IMHBII
CBOJHBIM IIJIaH.

OTJIENbHBIA BHUJl MPOU3BOJCTBEHHOW JEATEIBHOCTH, INPUMEHEHHE KOTOPOIo
BO3MO>KHO TOJIBKO B MPOMBIIIJIEHHBIX KOMITAHUAX B YCJIOBHSX HEOINPEAEICHHOCTH
Y PHCKa.

MHOXECTBO B3aMMOCBA3aHHBIX HTCpaHHﬁ, HUTOTOM KOTOPBIX BBICTYIIACT eI[I/IHBII\/’I
JOKYMCHT I10 3aKYyIIKaM.

MHO’KECTBO B3aMMOCBSI3aHHBIX OIEpalliii, UTOTOM KOTOPBIX BBICTYNAET E€IHMHBII
(MHAHCOBBIN TOKYMEHT.

3aganue Ne24

IInan npoekra — 3710 ...

1)
2)

3)
4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

CHCTeMa HaMeuaeMOoM ACATCIIBHOCTHU, JOKYMCHTAJILHO O(I)OpMHCHHOﬁ B PE3YJIbTATC
COCTaBJICHMA.

MHOXECTBO B3aUMOCBA3aHHBIX I/ITGP&HI/IIZ, HUTOTOM KOTOPBIX BBICTYIACT eJIHHBIfI
JOKYMCHT I10 3aKYyIIKaM.

MHO’KECTBO B3aMMOCBSI3aHHBIX OINEpalUii, UTOTOM KOTOPBIX BBICTYNAET €IMHBII
(UHAHCOBBIN JOKYMEHT.

MaTpHIia.

3amanne Ne25

Komanza ynpaBieHus: IpOEKTOM — 3TO. ..



1)

2)

3)

4)

BriOepute ovH 13 4 BApuaHTOB OTBETA:

COBOKYITHOCTb Y4aCTHHUKOB IMPOCKTA, OCYHICCTBJIAIOIIUX HC TOJBKO
YIIpaBJICHUYCCKYI0, HO U UCIIOJIHUTCIILCKYIO, IPCAMCETHYIO ACATCIbHOCTE Ha OCHOBC
KOMAaHIHOI'O IIPpUHIMIIA.

COBOKYITHOCTb HCIIOJIHUTEJIEH, OCYIIECTBIISIIOIINX TOPU30HTAIbHYIO HMHTETPALIMIO
NeSITeIbHOCTH B PaMKax (DYHKIIMOHAIbHOW OPTaHU3alMOHHON CTPYKTYPHI.

€IMHBIIA OpraH YNpPaBJICHHUS MPOEKTOM, MPEACTABIAIONUI COOOH COBOKYIMHOCTb
COTPYIHHUKOB, OCYLIECTBIIIIOIINX YIPABJICHYECKYIO ICSATEIBHOCT Ha OCHOBE
KOMAaHTHOT'O TIPUHIIMIIA OPTaHU3AIMH B3aUMOJICHCTBUS MEXTY COOOM.

COBOKYITHOCTb HCIIOJHUTENICH, OCYIIECTBISIOMIUX BEPTUKAIBHYIO MHTEIPALIUIO
JESTEIIbHOCTH B paMKax MaTpUYHON OPraHU3alluOHHON CTPYKTYPHI.

3amanue Ne26

[IporpaMma B yripaBi€HUH IPOEKTaMU — 3TO. ..

1)

2)

3)

4)

Bbl6CpHTC OIHH H3 4 BAPHUAHTOB OTBCTA:
psAA CBA3AHHBIX APYT C APYTOM IIPOCKTOB, YIIPABJICHUC KOTOPBIMU KOOPAUHUPYETCS

AJI1 AOCTHXKCHUSA NPECUMYIICCTB M CTCICHHU YHPABIACMOCTH, HCAOCTYIIHBIX IIPpH
YHpaBJICHUU UMHU 11O OTACIIBHOCTH.

rpynmna IpOeKTOB pa3BUTHS HMHPOPMAIIMOHHOM CUCTEMBl IUIAHUPOBAHUA U
MOHUTOPHHTA.

Ha0Op MPOEKTOB WJIM IPOrpaMM U IPYTHX paboT, 00bEAMHEHHBIX BMECTE C IIEIIbIO
3¢ dexTUBHOrO yrpaBiaeHUs JaHHBIMU Pa00TaMHU IS JOCTUKEHHSI CTPATETHUECKUX
[eJIeH.

psl  CBSA3aHHBIX JApPYyr ¢ JApyroM moptdesnei, ynopaBieHHE KOTOPbIMU
KOOPAUHUPYETCA [UIsl TOCTH)KEHUS IPEHMYILECTB W CTENEHU YIPaBISEMOCTH,
HEJOCTYIHBIX P YIPABIECHUN UMU 110 OTJEIBHOCTH.

3amanue Ne27

[TopTdens npoekToB — 3T0...

1)

2)

3)

4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

Ha0Op IPOEKTOB WJIM IPOrpaMM U IPYrHX padboT, 00bEAMHEHHBIX BMECTE C IIEJIbIO
3 PEKTUBHOTO YIpaBIeHUs JaHHBIMU pabOTaMU JJIs IOCTUKEHUS CTPATErMYECKUX
LEJIEH.

PAI CBSA3aHHBIX JIPYT C IPYTOM IPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUISL TOCTH KCHUS IPEUMYILECTB U CTEIEHU YIPaBIAEMOCTH, HEIOCTYIHBIX IIPU
YIIPABJICHUU UMH IO OTAEIBHOCTH.

rpynna TMpOeKTOB pPa3BUTHS HH(POPMALMOHHOW CHCTEMBl IJIAHUPOBAHUS U
MOHHMTOPHHTA.

Habop mporpamm u JApyrux padbot, 00beIMHEHHBIX BMECTE C 1ENbI0 3P HEKTHBHOTO
YIPaBJICHUS JaHHBIMA PA0OTaMHM JIJIsl JOCTHXKEHUS CTPATETUUECKHUX IIEJIEH.

3amanmne Ne28

[Toptdens mpeacrapisier HaAOOp NEUCTBYIOMIUX MPOTPAMM, MPOEKTOB, cyomopTdeneid u Apyrux
paboT KOMITAaHUH ...

1)

Bri6epute oauH 13 4 BapuaHTOB OTBETA:

B OIIPEJIECICHHBII MOMEHT BPEMEHH.



2)
3)
4)

B IMHAMHWYCCKOM ITPCACTABICHHUU.
B CCTCBOM IIPCACTABJICHUU.

B pa3HbI€ MOMCHTBI BPEMCHHU.

3aganue Ne29

Brinenute 6a30Bbie (hYHKIIMM POEKTHOTO O(uca:

1)

2)

3)

4)

Brei6epute ouH U3 4 BApUaHTOB OTBETA:

pa3paboTKa U BHEAPEHUE METOJOJIOTUU YIPABICHUS MPOEKTaMU U KOHTPOJIb
COOJIIOIEHUST METOJOJIOTUM YIPaBIEHUA IPOEKTaMM; (OPMUPOBAHUE peecTpa
IIPOEKTOB MU CBOJHOW OTYETHOCTH II0 IIPOEKTaM; IIOMOIIb B IUIAHUPOBAHUU U
KOHTPOJIb pealM3alli OTACJIbHBIX IIPOEKTOB IO 3aIpOCy WM Ha MOCTOSIHHON
OCHOBE.

ayIUT TPOEKTOB (MOXKET MPOBOJIUTHCS TaKKe CIY:KO0OW BHYTPEHHETO ayauTa);
yIpaBJIeHUE 3HAHUSMH B OOJACTH yIpaBICHUs TpoeKkTamu (cOop, aHamms,
00001IeHHe U PACIPOCTPAHEHHE 3HAHUN MEXIy YYaCTHHUKAMHU MPOCKTHON
NeSITeIbHOCTH); TOPT(HENbHOE yIpaBlieHHe (KOHTPOJIb COOTBETCTBHUSI IMPOEKTOB
CTpaTeruy opraHu3aluu/moipaseieHus, odecrneuenue GopMupoBanus moprdenst
IIPOEKTOB, €ro OaTaHCUPOBKA U MOHUTOPHHT).

dbopMHupoOBaHHE peecTpa MPOCKTOB M CBOJIHON OTYETHOCTH I10 MPOEKTAM; IIOMOIIIb B
IUTAHUPOBAHUM M KOHTPOJIb pean3alii OT/IEIbHBIX MPOEKTOB IO 3alpocy WA Ha
HOCTOSIHHOM OCHOBE.

obGecieuenne  paborel  IlpoekTHoro  xomurera  (eciu  co3gaH B
OpraHM3alI/TOApa3ACICHUH); LIEHTPAIM30BAaHHOE BBIIECICHUE PYKOBOJIUTENEH
WIA aJMHHUCTPATOPOB TMPOEKTOB (€CiAM pemieHo MX coJepaTb HE B
(GyHKIIMOHAIBHBIX MOJpa3eNIEHUsIX, a B MPOEKTHOM o¢uce); BHIOOp, BHEAPEHUE,
HOJ/Iep)KKa W pa3BUTHE HWH(POPMALMOHHOM CHCTEMBl IUIAHUPOBaHUA U
MOHUTOpUHTA MPOeKTOB (ecnu HyxkHa MC); BHeapeHHe W TOIIEPKKA CHCTEMBI
CTUMYJIUPOBAHMS YYaCTHUKOB ITPOEKTHOM EATEIILHOCTH (€CIIU 32 3a7jauy OTBEYaeT
HEe TOoApas3JelieHHe 110 IIePCOHAly); OpraHm3anuss OOy4eHHs IPOEKTHOMY
YIPaBJIEHUIO WM HEMOCPEJICTBEHHO OOydeHHe (eciu 3a 3ajauy OTBEeYaeT He
noJipa3/ielieHue MO MNEepCOoHay); ayAUT IPOEKTOB (MOXET HMPOBOAMTHCA TAKXKE
CIIy’)KOOM BHYTPEHHEro ayJuTa); yInpaBlieHHE 3HAHUSAMHU B OOJIACTH YHpaBJICHUS
npoektamMu (cOop, aHanu3, OOOOLIEHME U paclpOCTpAaHEHHE 3HAHUN MEXITy
YYaCTHUKAMHU TPOEKTHOW JEATENIbHOCTH); MOpT(eabHOoe yrnpaBieHHue (KOHTPOJb
COOTBETCTBUSI IMPOEKTOB CTpATeTMu OpraHU3alMu/Mojpa3JesieHus, obecreyeHue
dbopmupoBaHus NOPTHES MPOEKTOB, €ro OaTaHCUPOBKA 1 MOHUTOPHHT).

3amanne Ne30

Briienute pacimpeHHble GyHKIIMH IPOEKTHOTO oduca:

BBI6GPI/IT€ OJHWH U3 4 BApUAHTOB OTBCTA:

obecnieuenne  pabotel  [IpoekTHoro  kommrera  (ecaum  co3daH B
OpTaHMU3aAINH/TIOAPA3ACTICHIH); I[IEHTPATU30BAHHOE BBIICTICHUE PYKOBOJIUTENEH
WM  aJIMUHHCTPATOPOB TIPOEKTOB (€CIM pemieH0 WX CoJAepXaTh HE B
(GYHKIIMOHATIBHBIX MOJAPA3eeHUs X, a B MPOEKTHOM oduce); BEIOOP, BHEAPEHUE,
MOJJIEPKKa W pa3BUTHE HWH(DOPMAIMOHHOW CHCTEMBI IUIAHUPOBAHUSA U
MOHUTOpUHTa MpoeKToB (ecnu HyxkHa VC); BHeApeHHE U TOAIEPKKA CHUCTEMBbI
CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTHOM NEATEIBHOCTH (€CIIH 3a 331a4y OTBEYaeT
HE TOJpa3elieHUue MO MEPCOHAly); OpraHu3alus OOYYCHHsS MPOCKTHOMY



2)

3)

4)

VIIPaBJIICHUIO WM HEMOCPEICTBEHHO OOydeHHWe (eciu 3a 3aJady OTBedYaeT He
MOJpa3/IeIeHue 10 MEPCOHANY); ayAUT MPOEKTOB (MOXET MPOBOAMTHCS TAaKXKe
CIIy’)KOOW BHYTPEHHETO ayJuTa); YIpaBlICHHE 3HAHUSAMHU B OOJIACTH YIPaBJICHUS
npoektamu (cOop, aHanmu3, 00O0OIIEHHWE M pPACIpPOCTPAHEHHE 3HAHUM MEXIy
YYaCTHUKAMHU TPOEKTHOW JEATENLHOCTH); MOPT(henbHOE yIpaBiieHHe (KOHTPOJIb
COOTBETCTBHUSl IPOEKTOB CTPATETWH OpTaHU3aLUH/TIOApa3AeIeHHs, oOecreueHue
dbopmupoBanus MOPTGEs IPOSKTOB, €ro 0aJaHCUPOBKA U MOHUTOPHUHT).

pa3paboTKa U BHEAPEHUE METOJOJIOTUMHU YIPABICHUS MPOEKTaMU U KOHTPOJIb
COOJIIOIEHUST METOJOJIOTUM YIpaBIEHUA IPOEKTaMM; (OPMUPOBAHUE peecTpa
IIPOEKTOB U CBOJHOW OTYETHOCTH II0 IIPOEKTaM; IIOMOIIb B IUIAHUPOBAHUU U
KOHTpPOJIb pealM3alii OTACJIbHBIX IIPOEKTOB IO 3aIpOCy WM Ha MOCTOSIHHON
OCHOBE.

dbopMHupOBaHHE peecTpa MPOCKTOB M CBOJIHON OTYETHOCTH I10 MPOEKTAM; IOMOIIIb B
IUTAHUPOBAHUM M KOHTPOJIb pealn3alii OTJEIbHBIX MPOEKTOB MO 3aMpocy WK Ha
HOCTOSIHHOM OCHOBE.

ayIUT TPOEKTOB (MOXET IMPOBOIUTHCS TaKkKe CIyK00i BHYTPEHHETO ayJuTa);
ylpaBJIeHUE 3HAHUAMH B OOJIACTH yIpaBieHUs MpoeKkTamu (cOop, aHamwms,
0000IIeHne W paclpoCTpaHEHWE 3HAHWKA MEXAYy YYaCTHHKAMH IPOEKTHOU
JIEATETLHOCTH )

3aganue Ne31

Brienure Bce ypoBHH MPOSKTHBIX O(PHCOB B OpPraHU3ALINU:

1)

2)

3)

4)

Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

VYposenb  opranmzauuu  (Llentpanpubiit  IIpoekTHblii  oduc);  YpoBeHb
MIO/Ipa3/IeNICHUs (DyHKUIMOHATBHBIN [IpoexTHbII oduc); YpoBeHb
nporpammbl/mpoekTta (IIpoekTHbINH oduc TporpaMMbl/IPOEKTa).

VYposens (unmana (Llentpanbubiii [IpoekTHbli oduc); YpoBeHb moapasaencHus
(OynkunonanbHblt  IlpoekTHbIl  oduc);  YpoBeHb  HpOrpaMMBbl/TIPOEKTa
(ITpoexTHbIN O(HC TPOrpaMMbI/IPOEKTA).

VYposens oprannzauuu (Llentpanbhsiit [IpoexTHblt 0duc); YpoBeHs punuana
(dynkunonanbHbIi [IpoekTHIN oduc); Yposens npoekra (IIpoexTHbIi 0¢uc).

IlepBbIil ypOBEHB, BTOPOW YPOBEHb, TPETUN YPOBEHb, UETBEPTHIM YPOBEHb, IATHII
YPOBEHbB.

3aganue No32

Y CI0BHO BBIJIEISIOT CIASAYIOIINE TAIbl CO3/IaHMsI MPOEKTHOTO oduca:

1)

2)

3)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

HuarHoctuka. Pa3paboTka KOHIENMIMHU U CTPYKTYpbl IPOEKTHOro oduca.
OmnpeneneHue CTaHAApTOB W METOJOJOTMM MPOEKTHOro odwuca. Apantanus
CTaHJAPTOB W METOAOJIOTHH. [lmaHMpoBaHWE OpraHHW3alMK MPOEKTHOTO oduca.
[Ton6op npoexTHOrO NepcoHana. O6ydyeHrne MPOEKTHOTO MEePCOoHAA.

Huarnoctuka. Pa3zpaboTka KOHIENIIMM UM CTPYKTYPHl TMPOEKTHOrO odwuca.
Onpenenenne CTaHAAPTOB M METOJOJIOTMHM MPOEKTHOro oduca. Apanrtanus
CTaHJApTOB U MeToaosoruu. O0ydeHrne MPOEKTHOro MepcoHara.

Huarnoctuka. Pa3paboTka KOHIENIIMM U CTPYKTYPHl MPOEKTHOrO oduca.
OrnpeziesieHHe CTaHAAPTOB W METOAOJOTHM TMPOEKTHOTO odwuca. AmanTaius
CTaHJapTOB U METOAOJOTUH.



4)

Onpenenenue CTaHAAPTOB M METOJOJIOTMHM MPOEKTHOro oduca. Apanrtanus
CTaHAapTOB W MeTonosioruu. [lmaHupoBaHWe OpraHU3alMU TPOEKTHOTO oduca.
[TonGop npoekTHOTrO NepcoHana. OdydeHne MpoeKTHOro epcoHara.

3amanne Ne33

[Tpoduiie mpoeKTHOTO odrca — 3TO. ..

1)
2)
3)
4)

Bri6epute ouH U3 4 BApUaHTOB OTBETA:
KOMOHMHAIIMS KIIFOUEBBIX XapaKTEPUCTHUK MPOEKTHOrO oduca.

HaOOp MporpamMm U APYTUX padoT, 00BEAMHEHHBIX BMECTE C LENbI0 3PHEKTUBHOTO
yIpaBJICHUS TaHHBIMU paO0OTaMU ISl IOCTUKCHUS CTPATETHUECKUX TEJICH.

rpynmna MpoeKTOB pa3BUTHS HMHPOPMAIIMOHHOM CHUCTEMbl IUIAHUPOBAHUA U
MOHHUTOPHHTA.

KOMOWHAIINS KITFOYEBBIX XapaKTEPUCTUK MIPOrpamMm NopTdesi IPOEeKTOB.

3amanue Ne34

Cucrema MEHEPKMEHTA MPOEKTHOM ACSITEIBHOCTH — 3TO. ..

1)

2)

3)
4)

Bbl6epI/IT€ OJIMH U3 4 BapHUAaHTOB OTBCTA:

COBOKYITHOCTH B3aMMOCBSI3aHHBIX W  B3aHMOJICHCTBYIOIIMX 3JIEMEHTOB IS
MIOCTAaHOBKH Iiesiel u obecrieueHns 3(P(HEKTUBHOCTH MPOEKTHOW AEATEIBHOCTH B
OpraHM3aLUH, SBISIONIASCS YaCThIO €AMHOW CHCTEMBI MEHE/KMEHTA OPraHU3aluy.

PAI CBA3aHHBIX APYT C APYTOM IIPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUISL TOCTHKEHUS NPEUMYIIECTB M CTEIEHHU YIPABISAEMOCTH, HEJOCTYIHBIX IIPHU
YIIPABJICHUH UMU 110 OTAECIBHOCTH.

Habop MporpamMm u APyrux padoT, 00beIMHEHHBIX BMECTE C 1eNTbI0 Y)PEKTUBHOTO
yIpaBiIeHUS TaHHBIMH pabOTaMH 7Sl JOCTHKEHUS CTPATETUYECKUX TIeTeH.

KOM6I/IHaI_[I/I$I KIIFOYCBLIX XaPAKTCPUCTHUK ITPOCKTHOT'O oq)nca.

3amanue Ne35

[TpoexTHBII KOMUTET (BBICIINI KOOPIUHALMOHHBIA OPraH MO MPOEKTHOM AEATENbHOCTH) — 3TO. ..

1)

2)
3)

4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

BBICIIMI KOJIJIETMAJIBHBIA OpPraH IO YIPABJICHUIO NPOEKTHOW AEATEIBHOCTHIO
OpraHu3aluu.

KOMOUWHAIMS KITFOYEBBIX XapaKTePUCTHUK MTPOEKTHOTo oduca.
rpyIIa MEHEHKEPOB MTPOEKTOB PA3BUTHS, IIJIAHUPOBAHUS U1 MOHUTOPHUHTA.

Ha0Op MPOEKTHBIX padOT, 00bETUHEHHBIX BMECTE C I1eNbI0 (D (PEKTUBHOTO
yIpaBIeHUS NaHHBIMH pabOTaMU sl TOCTHKEHUS CTPATETUYECKUX TIeTeH.

3amanmne Ne36

Menemxep (pyKOBOAUTENH) MOPTQENs MPOEKTOB — 3TO. ..

1)

2)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

JMIIO WIM OpPraHM3alusi, OTBETCTBEHHBIE 33 YIpaBJeHHUE MOPTQEIeM MPOEKTOB,
KOTOpPbIE MOT'YT OBITh MOJIZICPKaHbl KOMaHIOW yIpaBJIeHUs MOPT(HeErIeM MPOCKTOB.

BBICIIMI KOJIJIETMAJIBHBIA OpraH IO YIPABJICHUIO ITPOCKTHOM IEATEIbHOCTBIO
OpraHu3aLuu.



3)

4)

JIMII0 WJIM OpraHu3alysl, OTBETCTBEHHBIE 3a YIpaBJIeHUE IporpaMMamu noprderns,
KOTOpBIE MOT'YT OBITH ITOAEPKaHbl KOMAHON YIIPaBICHUS POEKTOM.

JUI0 WM OpraHu3alys, OTBETCTBEHHBIC 3a yIpaBlieHUE MopTderaeM MpPOEeKTOB,
KOTOpBIE MOTYT OBITh MOAJEP>KaHbl KOMAHIOW YIIPaBICHUS POTPaMMOHM.

3aganue Ne37

VYnpasienue noprdeneM NpoeKTOB JT0JIKHO COCTOSTh U3 ...

1)

2)

3)

4)

BriOepute ovH 13 4 BapuaHTOB OTBETA:
KOMILIEKCA B3aUMOCBSA3aHHBIX OPraHU3allMOHHBIX IIPOLECCOB U METOLOB, C

IIOMOIIBIO  KOTOPBIX OpraHu3anus BBIACIACT W pacClnpeacisi€cT peCypcChl,
H€O6XOI[I/IMBI€ AJI1 JOCTHUKCHUA CTPATCTHUCCKUX uenep”l.

pAla CBSA3aHHBIX Jpyr C JAPYIOM IIPOEKTOB, YIPABICHHE KOTOPBIMH
KOOPIAMHHUPYETCS I JOCTHXKEHHUS IIPEUMMYIIECTB M CTEIEHW YIPaBIsSIEMOCTH,
HEJOCTYIIHBIX IIPU YIIPABICHUU UMU 110 OTACIBHOCTH.

KOMIIJICKCa B3aMMOCBA3aHHLIX OpraHU3allMOHHBIX IIPOOCCCOB MU METOA0B, C
INOMOIIIBKO  KOTOPBIX OpraHu3anust BbIACIKCT W PpaACIPECACIACT PECYPCHhI,
H€06XOI[I/IMI)I€ JJI1 JOCTUXKCHU S ueﬂeﬁ ITPOCKTOB.

KOMIIJICKCa B3aMMOCBA3aHHLIX OpraHU3allMOHHBIX IIPOOCCCOB MW METOJA0B, C
IMOMOIIBIO KOTOPBIX OpraHu3anvsa BbIACIACT W PaACHpPCACTIACT TCXHUUYCCKHUC
PECYpPCHI, HCO6XOI[I/IMLIC JJIA AOCTHKCHU A ueneﬁ HOpT(I)CJIH IIPOCKTOB.

3amanue Ne38

CornacoBanue co crparerueii (Strategic alignment) — sto...

1)
2)
3)

4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

pe3yibTar B]':»I60p3 1 CorjiaCoBaHUsA KOMIIOHCHTOB noqu)enﬂ JJI obecrnieueHUs
BKJIaZla B JOCTUKCHUEC CTPATCTHICCKUX eneu OpraHu3anuu.

pe3yibTar BBI60pa " COIJIACOBAaHHA KOMIIOHCHTOB ITPOTrpaMMBbI IJIsA obecrnieueHUs
BKJIaZa B JOCTHUIKCHHUE CTPATCTHNICCKUX IICJ'ICfI OpraHu3anyvu.

peE3ybTaT BI)I60pa H COoTyIaCOBAHUS KOMIIOHCHTOB OTACIIBHOTO ITPOCKTA IJIA
obecrieueHus BKJIaZa B JOCTUIKCHHUE CTPATCTUICCKUX IIGJ'ICI\/'I opraHu3anuru.

pe3yibTar BBI60pa 1 CorjiaCoBaHHUA 4JICHOB KOMAaH/IbI noqu)enﬂ JJIA obecneueHUs
BKJIaZla B JOCTUKCHUEC CTPATCTNICCKUX neneu OpraHu3anuu.

3amanue Ne39

[TopTdenb MpoeKTOB MOXKET OBITh CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

Bribepute onuH U3 4 BApUAaHTOB OTBETA!

B BUJIC UEPAPXUH, B KOTOPOIl KOMIIOHEHTHI OPT(dEs MPOEeKTOB OoJiee BHICOKOTO
ypOBHS GOPMUPYIOTCA U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSL.

B BUJE CETEBOU AuarpaMmebl, B KOTOpOﬁ KOMIIOHCHTbI HOpT(I)CJ'ISI ITPOCKTOB Ooiee
BBICOKOI'O YPOBHA CBsA3aHBI C KOMIIOHCHTAMU 0oJlee HU3KOro YPOBHH.

B BHJI€ MaTpHIIbl, B KOTOPOIl KOMIOHEHTHI NOPTQEs MPOEKTOB Oojee BHICOKOTO
ypOBHS GOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSL.

B BHUJI€ MEpapXHUH, B KOTOPOH KOMIIOHEHTHI MOPT(eENns MpOeKTOB Ooyiee HU3KOTO
YPOBHSI (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BHICOKOTO YPOBHSI.

3aganue Ne4(



PecypcHoe obecnieuenre mopTdess IpOeKTOB COCTOUT B. ..
Brei6epute ouH U3 4 BApUaHTOB OTBETA:

CIIOCOOHOCTH opranu3alyu IIPUBJICKATb HCO6XOI[I/IMBIG PECYPCHI A1 JOCTUKCHUA

1 .
) CBOMX CTPATETHUECKUX LIENIEH.
2) CHOCOOHOCTH TIPOEKTHOTO oO¢uca NpUBICKaTh HEOOXOIMMBIE PECypChl IS
JIOCTH)KEHUS CBOMX CTPAaTETHYECKUX LIETIeH.
3) CHOCOOHOCTH OpraHM3aLMU [IPUBJIEKATh HEOOXOIUMBIE PECYPCHI ISl JOCTHXKEHUS
CBOMX TaKTUYECKMX LIEIIECH.
2) CIOCOOHOCTH MeHeJkKepa IPOeKTa MpHUBJIEKaTb HEOOXOJUMbIE PECypcChl Uis

JOCTHXKXCHHA CBOUX TAKTUYCCKUX ueneﬁ.

Kpurepun oneHkn

[TpomexyTounslii TecT 1 MakcumanbHOE KoJIn4ecTBO O6aimioB — 3 0. (cucrema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OaJlIbI CTYIEHTY
HAYUCIISFOTCS aBTOMATHYECKHU TPOIIOPLIUOHATBHO
BBINIOJIHEHHBIM TECTOBBIM 3a/IaHUSIM)

[IpomexyTouHbIi TecT 2 MakcumanbHOE KOoJIn4ecTBO O6aimioB — 3 0. (cucrema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OaJlIBI CTYIEHTY
HAYHCIISIOTCS aBTOMATHUYECKH MPOITOPIIUOHATBEHO
BBINIOJTHEHHBIM TECTOBBIM 3a/IaHUSIM)

[TpomexyTOouHBIi TeCcT 3 MaxkcuMaabHOe KOJTMIECTBO 0ayuioB — 3 0. (cucrema
BbITAET 10 cirydaitHBIX BOIIPOCOB TEMBI; OAJLIBI CTYICHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH IPOTTOPIIMOHAIBHO
BBITIOTHEHHBIM TECTOBBIM 3aaHHSIM )

[IpomexyTouHsIii TecT 4 MaxkcruMaabHOe KOTMYECTBO 0auioB — 3 0. (cuctema
BbITAET 10 cirydaifHBIX BOIPOCOB TEMBI; OAJLIBI CTYIEHTY
HAYUCIIAIOTCS aBTOMAaTHYECKH MPOMOPIIUOHAIBHO
BBITIOJTHEHHBIM TECTOBBIM 3a/IaHUSIM)

7.2.3. TlpumepHBbIii nepeyeHb TECTOBBIX 3aJaHUIi (JIJIs1 BONPOCOB K
Y4eOHHMKY; 11l HTOTOBOT0 TECTUPOBAHUS)

3ananue Nel
Jly1st ycTaHOBJICHHS pa3IMYHbIX B3auMocBs3eit B SWOT-ananu3e cocTaBisiercs

BriGepute oiuH 13 4 BApHaHTOB OTBETA:

1) Otuer

2) Brinucka
3) JlokymeHT
4) MaTpHIa

3aganue Ne2

Brnactb, mposBifomascs B 3HAYUTENBHOM BIMSHUM Ha JESITEIbHOCTh KOMIIAHUHM TIPU
¢dbopMHpOBaHUU CTIpOCa, — 3TO

Bri6epute oauH u3 4 BapuaHTOB OTBETA:

1) BJIACTh PHIHKA



2)
3)
4)

BJIACTh MOTpeOuTENCH
BJIACTh MTOCTABIIUKOB

BJIACTb IroCcyaapCTBa

3aganne Ne3

s onenku B SWOT-ananu3e npuMeHsIeTCcs METOT

1)
2)
3)
4)

Bribepute oaun u3 4 BapuaHTOB OTBETA!
[To3unmonupoBanus
Cunresa
Henykunu
AHanuza

3aganue Ned

Kakoii MeTos1 cxeMaTU4HO MPECTABIIAET MPOOIeMy IPUHITHS PEIIeHUN?

1)
2)
3)
4)

BriOepute ovH 13 4 BapuaHTOB OTBETA:
MeTto1 NO3UIIMOHUPOBAHUS
MeTto1 OLIEHOUHBIX CYKIECHUI
Merton nepesa penieHui

Meton cunTe3a

3aganmne Ne5

UTo 51eUT B OCHOBE JTH000W CTpaTeruu MpearnpusITHs?

1)
2)
3)
4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:
OTueT 0 PUHAHCOBBIX pe3yabTaTax
Bbyxranrepckuii GanaHc npeanpusTus
AKTHBBI IPEIPUSTHS

KonkypeHTHBIE TpenMyLIECTBA

3ananmne Ne6

Kakwue cuiabl oTHOCATCS K AHAJIN3Y IIATH cut?

1)
2)
3)
4)

BI)I6€pI/IT€ HECKOJIBKO U3 4 BApUAHTOB OTBCTA:
CrmoyeHue KOJIJICKTHBA
Amnanus ACATCIIBHOCTH NIPCANIPUATUA
BGPOHTHOCTB ITOSIBJICHUA HOBBIX UTPOKOB Ha PBIHKC

Biacte mocTaBIIMKOB U BIIACTh TOTpeOUTENEH

3aganmne Ne7

Crna6sie croporsl SWOT-ananmsa — 310

1)
2)

BriGepute oiuH 13 4 BApHaHTOB OTBETA:

BHYTPEHHUE NMPOOJIEMBI M HEJJOCTATKH B ICATEIILHOCTU MPEATIPUITUS

NEPCIEeKTUBBl  ONATONMPHUATHOTO Pa3BUTHS  MPEANPHUATHS,

BHEIIIHEN Cpenoi

MpEaAOCTaBIISICMBIC



BHEIIHHE COOBITUS WM U3MEHEHHUS B OyyllieM, KOTOPbIe MOTYT OTPULIATEILHO
MOBJIUATH HA ACSATEIBHOCTD MPETPUSTHUS

3)

MEePCIEKTUBBI  OJArONPHUSATHOTO PAa3BUTHUS NPEANPHATHS, TMPEIOCTABISICMbIC
BHEIIHEH cpesoit

4)
3ananne Ne8
Yrpo3st SWOT-ananuza — 310

Bbl6Cpl/lTC OJHUH U3 4 BApHUAaHTOB OTBCTA:

1) BHYTPEHHUE NMPOOJIEMBI M HEJIOCTATKH B ICATEIILHOCTU TPEATIPUITHS

2) MEPCICKTUBLI 6JIaI‘OHpI/I$ITHOI‘ O pa3BUTUA HOPCANPUATHA, MNPCAOCTABIISICMBIC
BHEIIHEN Cpenoi

3) BHEIIHHE COOBITUS WM U3MEHEHUS B OyyIlieM, KOTOPbIE MOTYT OTPUIIATEIILHO
MOBJIUATH HA ACATEIHHOCTh MIPEINPHUITHS

4) BHYTPEHHHE IIPEUMYIIECTBA, CYIIECTBYIOIINE HA [IPEAIIPUITUN

3aganue Ne9
[ToprdenbHbli aHAIN3 — 3TO

BriOepute ovH 13 4 BapuaHTOB OTBETA:

1) METO/I, CXEMaTHYHO MPEACTABISIOIUN NPoOIeMy IPUHATHS PELLICHUIN
2) METOJI CTATUCTUYECKON TEOPUH PEIICHUI
3) CUTYyaIMs, KOT/1a TOTPEeOUTEH MOTy4atoT BO3MOKHOCTh BBIOOpa
METO/I, C TOMOLIbI0 KOTOPOTO PYKOBOJICTBO BBISIBIISIET M OLICHUBAET X031 CTBEHHYIO
4) JeSTEIbHOCTh OPTaHM3alMU JUIsl BIOXKEHHS CPEACTB B Hanbosee NpuObUIbHBIE €€
HaIpaBJICHUS
3ananune Nel(

Ha uem ocHoBBIBaeTcss SWOT-ananus?

BriOepute ovH 13 4 BApUaHTOB OTBETA:

1) Ha ouenke ToBapHOU IPOIYKLIUH HA PBIHKE
2) Ha ananuse KOHKypeHIIUN
3) Ha onienke cubHBIX U C1a0BIX CTOPOH KOMIIAHUH
4) Ha onienke nmoctaBuukoB
3aganue Nell

O6pa3 OpTraHHU3allMOHHBIX JeicTBUl U YIIPABIIAOIINUX MTOAXOJ0B, UCTIOJIB3YCMBIX JIS1 JOCTUKCHU A
OpTraHHU3allMOHHBIX 3a1a4 U ueneﬁ opraHu3anyvu, — 3TO

BriGepute oiuH 13 4 BApHaHTOB OTBETA:

1) Crparerus

2) VYmpasnenue

3) CTpaTerus ynpasJieHuUs
4) (buHAHCOBAs CTpATErUs

3amanue Nel2



[Tpouecc cTparernueckoro miIaHUPOBAHUS SBIISIETCS

1)
2)

3)
4)

BriOepute oquH 13 4 BapuaHTOB OTBETA:
OCHOBOI1 JIJIsl BCEX YIPaBICHUECKUX PELICHH
OCHOBOI1 JJIsl yIpaBlieHUS YJIeHAMH OpraHU3aluu

OCHOBOM OpraHM3allui, MOTUBALMU U KOHTPOJISI OPUEHTHUPOBAHHBIX Ha BBIPAOOTKY
CTPATETUYECKUX PEIICHUI

WHCTPYMEHTOM, IIOMOTAIOIIUM B IPUHATHH YIPABICHUYECKUX PEIICHUI

3amanme Nel3

Uro npencrapiisieT co00i cTpaTernieckoe miaHupoBaHue?

1)

2)
3)

4)

BriOepute oauH 13 4 BapuaHTOB OTBETA:

OmnpeneneHHblii HAOOp NEHCTBUI M pelIeHUN, MPEANPUHATHIX PYKOBOJICTBOM U
BEIyIINX K pa3paboTke crenuuuecKux CTPATErwii, KOTOPhIE MPU3BAHBI TTIOMOYb
OpraHHu3aIy TOCTHYb CBOH LIETTU

I/IHCTp}IMCHT, HOMOFaIOH_II/II‘;I B IIPUHATUA YIIPABJICHYCCKUX peH_IeHI/Iﬁ

ITocnenoBaTenbHOCTD I[eﬁCTBI/Iﬁ OopraHu3anuu I10 pa3pa60TI<e H pcaiu3aliin
CTpaTCruu

ITocnenoBaTenbHOCTD I[efICTBI/Iﬁ OopraHu3anuu I10 pa3pa60TKe H pcajiu3alin
TaKTUKHN

3aganue Neldq

HpOI/ISBO)ICTBeHHafl CTpaTerus — 3TO

1)

2)

3)

4)

BBI6€pI/IT€ OJIMH U3 4 BApUAHTOB OTBECTA:

noacucTeMa CTpareruu, nmpeacCTaBJICHHAA B BUIC HOHFOCpOQHOﬁ porpaMmal
JEeHCTBUH MO pean3alii KOHICTILUH CO3JaHUS ITPOAYKTA

MPOLIECC, OMPENENAIOMNUNA MOCIeA0BATEIbHOCTh JCUCTBUN OpraHM3alfH 10
pa3paboTKe U peann3aluu CTpaTeruu

onpezeNeHHbli HaOOp NEHCTBUN M pEIIeHUH, MPEANPUHATHIX PYKOBOJACTBOM,
BEAyIIUX K pa3paboTKe cHenu(pHUUecKuX CTpaTeruif, NpPU3BaHHBIX MOMOYb
OpraHu3aluy B JOCTUKEHNUN CBOUX ILIEJIeH

pacrpeneeHie OTpaHUYEHHBIX OPraHU3allMOHHBIX PECYPCOB

3amanune Nels

D yHKIMOHAIBHOM CTpAaTErnueil Ha3bIBAIOT

1)

2)

3)

4)

BriGepute oiuH 13 4 BApHaHTOB OTBETA:

MOJICUCTEMY CTPATETHH, MPEACTABICHHYI0 B BHJE JOJTOCPOYHON MPOrpaMMBbI
JNIEUCTBUU O pean3alii KOHUEMIMN Pa3BUTHS MOTEHIHANIA TIEPCOHANAa B LEIAX
o0ecrnevyeHns CTPaTernieckoro KOHKYPEHTHOTO PEUMYIIECTBa

MoACUCTEMY CTPATCTUU, NPCACTABICHHYIO B BUJC ,Z[OHTOCpO‘IHOﬁ porpamMmaI
JeicTBUI O pcain3aliui KOHICTIIUH CO3JaHUS TPOAYKTa

MPOIIECC, OMPENENAIOMUNA MOCIeA0BATENHbHOCTh JCUCTBUNA OpraHMU3aIlH 10
pa3paboTKe U pean3alii CTPaTeruu

TJIaH yrpaBieHus (YHKIIMOHAIBHOW €IMHUIIEH B paMKaxX OIHOTO IOPa3eICHHS
KOMITaHUHA



3aganue Nel6

Crparerndeckoe ynpapjieHUE — 3TO

1)

2)

3)
4)

Bbl6Cpl/l'l‘C OJUH U3 4 BApHUAaHTOB OTBCTA:
IpoIecC, ONPEACTSIONINNA TOCIIEA0BATEIbHOCTh JICHCTBUN  OpraHU3alMd  T10
pa3paboTKe U peau3aluu CTpaTeruu

OnpeeNeHHbId HaOOp JEHCTBUM UM pELIEHUH, KOTOpbIE IPEIIPUHSITHI
PYKOBOJICTBOM M BeAYT K pa3paboTke creuu(uyeckux CTpaTeruil, Mpu3BaHHbIX
IIOMOYb OpPTraHU3alUU JOCTHKEHHIO CBOUX Lieei

cdepa AeaTeTbHOCTH, OPraHU3alMOHHO MpeACTaBleHHas (PYHKIIMOHAIBHBIMU
CTPYKTYPHBIMHU MOAPA3ICICHUSIMU

Ha0op ACHCTBUMN, ONPEEISIONIUNN TTOCIIEI0BATEILHOCTD IEUCTBUI OpraHu3aluu

3aganmne Nel7

OCHOBy TaKTU4YCCKOI'O IIJ1IaHa COCTAaBJIACT

1)
2)
3)
4)

Bri6epute oguH u3 4 BapuaHTOB OTBETA!
KOHTPOJIb Ka4eCTBA
CTpaTEruyeCKui IJiaH
CTpemIIeHHe U30eraTh HeONPEIeICHHOCTH

BBICOKMH YPOBEHB CIIELIMAIM3ALINHI

3aganne Nel8

OpnHuM 13 crioco0OB aHaIM3a BHEIIHEN U BHYTPEHHEN Cpe/ibl SBIISETCS

1)
2)
3)
4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:
LIEHOBAas MOJIUTUKA
[IEHOBBIE€ BOMHBI
SWOT-ananmm3

(bakTOpHBII aHATN3

3amanue Nel9

SWOT-ananm3 HanpasiieH

1)
2)
3)
4)

Bri6epute HECKOIBKO U3 4 BApUAaHTOB OTBETA:
Ha OIICHKY BHYTPEHHEH cpelibl
Ha OILICHKY YIPO3
Ha OIICHKY BHEIIHEN cpebl

Ha 0aHKPOTCTBO OpPraHU3AlNH

3amanne Ne2(

K BHYTpEeHHUM IIPEUMYIECTBAM, CYIIECTBYIOIIUM Ha IPEANPUATANA, OTHOCATCS

1)
2)
3)

BI)I6€pI/ITC HECKOJIBKO U3 4 BApUAHTOB OTBCTA:
Yrpo3sl
BHYTPEHHHUE BO3MOXHOCTHU

CUJIBHBIC CTOPOHBI



4) ciabbie CTOPOHBI

3aganue No21
YrpasieHue nporpaMMoi B YIIPaBJICHUH MPOEKTaMU — 3TO. ..
BriOepute ovH 13 4 BapuaHTOB OTBETA:

LOCHTPATIU30BAHHBIC KOOPIWHHPYIOLINUEC ﬂCﬁCTBHﬂ, npeanpruHuMacMbIC  JJIA

1 .
) JOCTHIKEHUS 1IeJied U pean3aiuy (M3BJI€UEHUS) BBITOJl TPOTPaMMBI.
2) JEHEHTPAIIM30BAHHbIE KOOPAVMHUPYIOLIME JACHCTBUSA, MNPEANPUHUMAEMbIE JUIS
JOCTHIKEHUS 1IeJied U peain3aiuy (M3BJICUYEHUS) BBITOl IPOrPAMMBI.
3) LEHTPAJIN30BaHHbIE KOOPAMHUPYIOLIME JEHCTBUS, MpEANPUHUMAEMbBIE IS
JOCTIDKEHUS LIeJIel U peanu3anuy (M3BICUCHHS) BBITO MTOPTQEs.
2) LEHTPaJIN30BaHHbIE KOOPAMHUPYIOLIME JEHUCTBUS, MpEANPUHUMAEMbIE IS

JOCTHIXXCHUA ueneﬁ H peajin3alilin (I/I3BHG‘ICHI/I$I) BBII'O ITPOCKTA.

3aganue No22
brompkeT mporpaMMsl B yIIPaBJICHHH IPOTPAMMaMHU — 3TO ...
BriOepute ovH 13 4 BApUaHTOB OTBETA:

AOKYMCHT, conepmamﬂﬁ O6H_Iy10 CyYMMY (bl/IHaHCOBLIX CpCACTB, UCTIOJIB3YEMBbIX

1 9
) MIPOrpamMMoOii, paclpeieICHHBIX MO CTAThIM U BPEMEHHBIM MTEPHUOIaM.
2) JOKYMEHT, COJIep KallIuii 001yI0 CyMMYy (PMHAHCOBBIX CPEJICTB, UCTIOIb3YEMBIX
noptdernem, pacipeaeNeHHBIX 0 CTaThsIM U BpEMEHHBIM NIEPUOIAM.
3) JIOKYMEHT, COJIEp KAIIUi 00IIYI0 CyMMY (DMHAHCOBBIX CPEJICTB, UCIIOIB3YEMBIX

MMPOCKTOM, paCpCACICHHBIX IO CTAaThbAIM U BPEMCHHBIM IICPUOJaM.

OTJENBHBIN BUJ] YIIPABJIEHYECKOU AESTEIbHOCTH, IPUMEHEHNE KOTOPOTO BO3MOKHO
4) KaK B IPOEKTHOOPHEHTUPOBAHHBIX KOMIIAHUSX, TaK U B MHBIX cepax C LENbIO
pelieHys 3a/1a4 Py HEOrPAaHUYEHHOCTH PECYPCOB U OTCYTCTBHH PUCKA.

3aganue No23
[TnanupoBaHue MPOEKTA MPEANOIATAET ....
BBI6€pI/ITC OJINUH U3 4 BapI/IaHTOB OTBECTAa.

1) MHO’KE€CTBO B3aMMOCBSI3aHHBIX WTEPALMil, U'TOTOM KOTOPBIX BBICTYNAET €IMHBII
CBOJHEIN IJIaH.

OTIENbHBINA BU HpOH3BOIICTBCHHOI>i ACATCIBHOCTH, TIPUMCHCHUC KOTOPOTO

2) BO3MO>KHO TOJIBKO B IIPOMBIIIJIEHHBIX KOMIIAHUSAX B YCIOBUSAX HEONPEAEICHHOCTH
U pUCKa.
3) MHO’KECTBO B3aMMOCBSI3aHHBIX HMTEpalil, U'TOTOM KOTOPBIX BBICTYNAET E€IMHBIN

JOKYMCHT I10 3aKYyIIKaM.

2) MHO’KECTBO B3aMMOCBSI3aHHBIX ONEpalrii, UTOTOM KOTOPBIX BBICTYNAET €IUHBII
(MHAHCOBBIN TOKYMEHT.

3aganue Ne24

PoneBast (opranuzanoHHasl) CTPYKTypa YIPAaBJICHUS NPOrpaMMaMHM MOXET B 3HAYMTEIbHOM
CTETIEHU Pa3NNYaThCs B 3aBUCHMOCTH OT MX CHEelU(UKH, HO B KOKIAOH MpOrpaMMe J0JKHBI OBITH
OIpEIENIEHBI CIEAYIOUINE POIIH:

BriOepute oquH 13 4 BapuaHTOB OTBETA:



1)
2)
3)

4)

3aKa34uK MpPOTpamMMbl, PYKOBOJIUTENb MPOTPaMMBI, Kyparop MporpaMMbl,
PYKOBOIMTEIb IPOEKTA IPOrPAMMBI.

3aKa34lK [POrpaMMbl, PYKOBOIMUTENIb MPOrpamMMbl, Kypartop moptdens,
PYKOBOAUTENH OPTdEs.

3aKa34MK IPOTpaMMBbl, PYKOBOJIUTEIb IPOrPaMMbl, PYKOBOIUTENIb IPOEKTa
IIPOrPaMMBI.

3aKa34MK MPOEKTa, PYKOBOAUTEIh MPOEKTa, KypaTop MpOrpaMMbl, PyKOBOJIUTEIb
IIPOEKTa IPOrPaMMBI.

3aganue Ne25

KomaHna ynpasiieHHs IPOEKTOM — 3TO. ..

1)

2)

3)

4)

BI)I6€[)I/IT€ OJUH U3 4 BapHUaHTOB OTBCTA:

COBOKYITHOCTb Y4aCTHHUKOB ITPOCKTa, OCYHICCTBIAIOIIUX HE TOJIBKO
YIpaBJICHYCCKYO, HO U UCIIOJIHUTCIIbCKYIO, MIPCAMETHYIO ACATCIBbHOCTh HAa OCHOBC
KOMaHAHOT'O IMpUHIMAIIA.

COBOKYIIHOCTb MCIIOJHUTENEH, OCYIIECTBISAIOMMNX FOPU30HTAIBHYI0 UHTEIPALUIO
JESITEIbHOCTH B paMKax (PyHKLIMOHAJIbHON OpraHu3alliOHHON CTPYKTYpHI.

eAMHBIA OpraH yYIpaBJICHUS MPOCKTOM, IMPEACTABISIONINN CO00I COBOKYITHOCTH
COTPYAHHUKOB, OCYIIECTBIISIONIUX YIPABICHUECKYIO JESTEIbHOCTh Ha OCHOBE
KOMaHJHOTO IPUHIIMIIA OPTaHU3AIMH B3aUMOJICHCTBHS MKy COOOM.

COBOKYITHOCTb HCIIOJHUTENIEH, OCYHIECTBIAIOMNX BEPTUKAIBHYIO MHTETPALUIO
JIEATEIbHOCTH B PAMKaX MATPUYHOM OPraHU3allMOHHON CTPYKTYPBI.

3amanne Ne26

[IporpaMma B yrpaBii€HUH IPOEKTaMHU — 3TO. ..

1)

2)

3)

4)

BbI6epI/IT€ OJIMH U3 4 BApUAHTOB OTBCTA:

PAI CBA3aHHBIX APYT C APYTOM IIPOEKTOB, YIIPABIECHUE KOTOPBIMU KOOPAUHUPYETCS
JUISL TOCTHKEHMS TPEUMYILECTB U CTENEHU YIPABISAEMOCTH, HEJIOCTYNHBIX IpU
YIIPABJICHUU UMU 10 OTACIBHOCTH.

rpynmna IpOeKTOB pa3BUTHS HMHPOPMAIIMOHHOM CUCTEMBl IUIAHUPOBAHUA U
MOHUTOPHHTA.

Ha0Op IPOEKTOB MM IPOrpaMM U IPYrHX padboT, 00bEAMHEHHBIX BMECTE C IIEJIbIO
3 PEKTUBHOTO YIPaBICHUS JAHHBIMU pabOTaMU JJIs TOCTUKEHHUS CTPATErHUECKUX
LEJIEH.

ps  CBS3aHHBIX JpPYyr C JApyroM moptdesnei, ymopaBieHHE KOTOPbIMU
KOOPJAMHUPYETCS JUIsl TOCTHXKEHUS TPEUMYILECTB W CTENEeHU YIPaBIseMOCTH,
HEJOCTYIHBIX IPU YIPABJIECHUN UMH 110 OTJAEIBHOCTH.

3amanmne Ne27

3aKa34MK IPOrpaMMbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..

1)

2)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

(I)I/I3I/I‘-ICCKOC WM HOPUIAUYCCKOC JIMIO, OIPCACIAromee MOCiIn MIporpaMMbl,
3aNHTCPCCOBAHHOC B IMMOJIYUCHUU BBIT'OA OT p€ain3alivu IMporpaMMabl.

JUIO,  OCYIIECTBISIOUIEE  YIpaBJIEHHWE  MPOrpaMMOM,  HEMOCPEACTBEHHO
OTBETCTBEHHOE 32 JIOCTH)KEHUE IIeJIel U BBITOJ] IPOTPaMMBbI.



3) JIMII0, OCYILIECTBIISIONIeEe aIMUHUCTPATUBHYIO, OPTaHU3AlIMOHHYI0, (PUHAHCOBYIO U
MHYIO NOJIEP>KKY IIPOrPaMMBI;

4) JIUIO, OCYHECTBIAOIICC YIPABJICHUC OTACIIBHBIM IIPOCKTOM, BXOAAIIUM B
mporpamMmy, U OTBETCTBCHHOC 3a PE3YJILTAThI 3TOT'O IIPOCKTA.

3amanmne Ne28
PykoBoauTens mporpaMmbl B IPOEKTHOM MEHEIKMEHTE — 3TO. ..
BriOepute ovH 13 4 BapuaHTOB OTBETA:

1) JUIO,  OCYILECTBISIOUIEE  YIpPaBJIECHUE  MPOrpaMMON,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTH)KEHUE I1eJIel U BBITO]] IPOTpaMMBbl

2) JIMIO, OCYHIECTBIAOIICC aIMUHUCTPATHBHYIO, OpTaHU3allMOHHYIO, (1)I/IHaHCOBy}O n
HHYIO IOAACPIKKY IIPOIrpaMMBbI;

3) JIMIO, OCYHCCTBIAIOIICC YIPABJICHUC OTACIIbHBIM IIPOCKTOM, BXOAAIIUM B
nporpamMmy, 1 OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOTO IIPOCKTA.

4) JIMIO, OCYHICCTBIIAIOIICC YITPABIICHUC HOpT(i)CJ'IGM IIPOCKTOB, HCIIOCPCACTBCHHO
OTBCTCTBCHHOC 3a JOCTHIXKXCHHUC ueneﬁ U BBII'OJ HOpT(i)CJ'ISI

3amanue Ne29
Kyparop mporpaMMbl B MPOSKTHOM MEHEKMEHTE — 3TO. ..
BriOepute ovH 13 4 BapuaHTOB OTBETA:

1) JIMII0, OCYIIECTBIISIOIIEEe aIMUHUCTPATUBHYIO, OPraHU3aMOHHYIO, PMHAHCOBYIO U
MHYIO NTOAJIEPKKY IPOrPAMMBI.

2) JIMIO, OCYHICCTBJIAIOMICC YIHPABJICHUC OTACIIbHBIM IMTPOCKTOM, BXOAALIIUM B
nporpamMmy, 1 OTBETCTBCHHOC 3a PC3YJILTAThI 3TOTO IIPOCKTA.

3) JIMII0, OCYIIECTBIISAIONIEE YIpaBIeHUE NOPTQENeM MPOEKTOB, HETIOCPEICTBEHHO
OTBETCTBEHHOE 3a JIOCTHKEHUE 1IeJIel U BBITOJ OPTQes

4) JIMI1IO, OCYHICCTBIIAIOIICEC YIpaBJICHUC nporpaMMoﬁ, HCITOCPCACTBCHHO
OTBETCTBEHHOE 3a JIOCTIIKCHHE LIEICH U BBITO IMporpaMmabl

3aganue Ne30
PykoBoauTens mpoekTa nporpaMmsl — 3T0. ..
BriOepute ovH 13 4 BApUaHTOB OTBETA:

l) JIMIO, OCYHICCTBIIAIOMICC YHPABJICHUC OTACIIbHBIM MMPOCKTOM, BXOAAIIUM B
mporpamMmy, U OTBETCTBCHHOC 3a PE3YJIbTAThI 3TOT'O IIPOCKTA.

2) JIMIO, OCYHICCTBIIAIOIICC YITPABJIICHUC HOpT(I)CJ'ICM IMPOCKTOB, HCITOCPCACTBCHHO
OTBETCTBEHHOE 3a JIOCTIKEHHE LIEIEH U BBITOJ HOpT(bCJI}I

3) JUIO,  OCYILECTBISIOUIEE  YIpaBJIEHHE  MPOrpaMMON,  HEMOCPEICTBEHHO
OTBETCTBEHHOE 32 JOCTIKECHHE 11€JIeH U BBITOJ] TIPOTPaMMBbI

2) JIMILI0, OCYILECTBIISAIONIEEe aIMUHUCTPATUBHYIO, OPraHU3AIMOHHYIO, (PMHAHCOBYIO U
MHYIO MTOAJIEPKKY IPOrPaMMBI.

3aganue Ne31
Briienure Bce ypoBHH MPOSKTHBIX O(PHCOB B OpraHU3aLUH:

BriOepute oquH 13 4 BapuaHTOB OTBETA:



1)

2)

3)

4)

Vpoenbr  opranmzanuu  (LlenTpanpnbiii  [lpoexkTHpiii  odwuc);  YpoBeHb
NIO/APAa3ICIICHUs (OyHKIMOHATBHBIN [IpoexTHbII o¢uc); YpoBeHb
nporpammbl/mpoekTa (IIpoekTHBIN 0pHUC TPOrPaMMBI/TIPOEKTA).

Ypoenb ¢unuana (Llearpanbubpiit [IpoekTHbl oduc); YpoBeHb TOIpa3acIeHUs
(OynkunonanbHblii  IlpoekTHbll  o¢uc);  YpoBeHb  NIPOrpaMMBI/TIPOEKTA
(ITpoekTHBIN 0HC TPOrPaMMBI/TIPOCKTA).

VYposens oprannzauuu (Llentpanbuslit [IpoextHblit oduc); YpoBeHns ¢unuana
(Oynkuumonanbhbiii [IpoexTHbIi oduc); Ypoens npoekta (IIpoekTHbIi oduc).

IlepBblii ypOoBEHb, BTOPO YPOBEHb, TPETUH YPOBEHb, YUETBEPTHIA YPOBEHbD, MATHII
YPOBEHb.

3aganue No32

YpasieHue nporpaMmon BKIFOYAET ...

1)
2)
3)

4)

BI)I6€[)I/IT€ OJIMH U3 4 BapHUaHTOB OTBCTA:

COBOKYITHOCTb IIPOLECCOB YIIPABJIICHUA, KOTOPLIC MOI'YT BBIIOJHATBCA KakK
MMOCJICAOBATCIIbHO, TAK U ITAPAJIJICIIBHO.

COBOKYITHOCTB IMPOLECCOB YIPABJICHUA, KOTOPBIC MOI'YT BBIIIOJHATHECA TOJIBKO
IOCJIICAOBATCIIBHO.

COBOKYITHOCTB IMPOLECCOB YIPABJICHUA, KOTOPBIC MOI'YT BBIIIOJHATHECA TOJIBKO
mapauiCJIbHO.

COBOKYITHOCTb METO0B YIIPABJICHHU HOpT(beHeM, KOTOPBIC MOT'YT BBIIIOJIHATBHCA KaK
MMOCJICAOBATCIIBHO, TAK U ITAPAJIJICIIBHO.

3aganue Ne33

[Tpodune npoexTHOrO Oduca — 3710...

1)
2)
3)
4)

BriGepure oiuH 13 4 BApHaHTOB OTBETA:
KOMOMHAIIMSI KJIFOUEBBIX XapaKTEPUCTHK MPOEKTHOIO oduca.

HabOp MporpamMm U ApYyTrux padoT, 00bEAMHEHHBIX BMECTE C LENbI0 2PHEKTUBHOTO
yIIpaBJICHUS TaHHBIMH paObOTaMH JIJIs IOCTHKEHUS CTPATETHYSCKUX TIeIICH.

rpynmna IpOeKTOB pa3BUTHS HMHPOPMAIIMOHHOM CUCTEMBl IUIAHUPOBAHUA U
MOHUTOPHHIA.

KOMOWHAIINSI KITFOYEBBIX XapaKTEPUCTUK MTPOrpamMm NopTdesis MpoeKTOB.

3amanmne Ne34

XKuznennsrit nuka npoekta (project life cycle) — sro...

1)
2)

3)
4)

BriGepute oiuH U3 4 BApHaHTOB OTBETA:

OnpeﬂeneHHasI IOCIC10BATCIIbHOCTD (1)33, mpoaoDKaroIadacsa OT Hadajia 10
OKOHYAaHHA IMPOCKTA

OHpCIleJ'ICHHaH noCiaca0BaTCIbHOCTDb (1)3.3, mpoaoJoKaromadacs OT Havajia 10
CCPCAUHEBI ITPOCKTA

OHpCI[CJICHHEl}I MOCJICAOBATCIIBHOCTD 3a/la4, KOTOPBIC PCIIAOTCA OT HavdaJla 10
OKOHYAaHHA IMPOCKTA

OnpenenenHas KOMOMHAIKS KIIOUEBBIX XapaKTEPUCTHK MPOEKTA.

3aganue Ne35



[IpoeKkTHBII KOMUTET B YNIPABICHUU IPOEKTAMU — 3TO. ..

1)

2)
3)

4)

Brei6epute ouH U3 4 BApUaHTOB OTBETA:

BBICIIMN KOJUJIETUATbHBIN OpraH MO YIPaBICHUIO NMPOECKTHOU NEATEIbHOCTHIO
OpraHH3aIiu.

KOMOWHAIHS KIFOYEBBIX XapaKTEPUCTUK MPOSKTHOTO o(uca.
IpyIIIa MEHEHKEPOB IIPOCKTOB PA3BUTHSL, INIAHUPOBAHUSA U MOHUTOPUHTA.

Ha0Op MPOEKTHBIX padOoT, 00bETMHEHHBIX BMECTE C IeJIbI0 A (PEKTUBHOTO
yIpaBJICHUS TaHHBIMU paOb0OTaMU ISl IOCTUKCHUS CTPATETHUECKUX TEJICH.

3amanne Ne36

Peectp puckos (risk register) - ato ...

1)
2)
3)
4)

Bbl6Cpl/lTC OJUH U3 4 BAPHUAHTOB OTBCTA:

CIHCOK BBISIBIEHHBIX PUCKOB, coaepmamnﬁ, B TOM 4YMCJIC, pC3YyJIbTAaThl aHAJIN3a U
IJIAHUPYEMBIC MCPBI 110 PEarupoBaHuIO Ha pUCKHU.

KOM6I/IHaI_II/I$I KIIFOYCBLIX XaPaKTCPUCTUK ITPOCKTHOI'O 0(1)I/IC8.

CIHCOK KIHOYEBBIX PUCKOB, CO,Z[Cp)K&H.[HfI, B TOM YHUCJIC, pE€3YJIbTAThI TOJIBKO
Ka4CCTBCHHOI'O aHaJIn3a.

Crucok Mep pearupoBaHUs Ha PUCKH.

3aganue Ne37

3auHTepecoBaHHOE U0 (cTOpoHa) (Stakeholder) —sto ...

1)

2)

3)

4)

BriOepute ovH 13 4 BApUaHTOB OTBETA:

dusnueckoe Wim OPHUINYICCKOC IO, KOTOPOC UMECT 3aMHTCPECOBAHHOCTD, MOKET
BIIMATh Ha KaKHE-JTHOO AacCIeKTHI IPOCKTA, IOABECPKCHO HIU CUHUTACT cebs
MMOABCPKCHHBIM KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI IIPOCKTA

IOpI/II[I/I‘leCKOC JIMIO, KOTOPOC HMECT 3aUHTCPCCOBAHHOCTHL, MOKCT BJIUATH HaA
KaKue-Tn00 acIeKThI IMPOCKTa, MOABECPIKCHO HIINU CUUTACT cebs MMOABCPIKCHHBIM
KaKOMY'J'II/I6O BJIMAHHUIO CO CTOPOHBI IIPOCKTA

duznueckoe JIMI0, KOTOPOC UMECT 3aNHTCPCCOBAHHOCTD, MOKET BJIMATH HAa KAKHC-
00 aCIEKThI IMMPOCKTA, MOABCPIKCHO UJIU CUUTACT cebst IMOABCPKCHHBIM KaKOMY-
00 BIUSHUIO CO CTOPOHEI ITPOCKTA

prnna IMPOCKTHBIX MCHCIKECPOB, KOTOpad HUMECT 3aUHTCPCCOBAHHOCTL, MOKCT
BIIMATh Ha KaKHe-JTHOO acCIeKTHI IIPOCKTa, IMOABECPKCHO MHIU CUHUTACT cebs
MMOABCPKCHHBIM KaKOMy-J'II/I60 BJIMAHUIO CO CTOPOHBI IPOCKTA

3aganue Ne38

B coctaB oprann3annoHHON CTPYKTYpBI IPOEKTa MOTYT BXOJIUTH:!

Beibepute onuH U3 4 BApUAHTOB OTBETA!

PYKOBOJIUTENb MPOEKTa, KOTOpBIH oOecrmeunBaeT oOlIiee pPYKOBOJACTBO H
ylpaBiieHHe paboTaMu MPOEKTa U OTBEYaeT 3a MOJyYeHHE Pe3ysIbTaTOB MPOEKTa;
KOMaH/Ja NPOEKTHOTO MEHEPKMEHTa (HeoOs3aTeNIbHbII 3JEMEHT), KoTopas
[IOMOTAeT PYKOBOIMTEIIO MPOEKTa B OCYIIECTBICHHWH OOILIEr0 pPyKOBOJACTBA U
ylpaBjIeHUs] paboTamu/onepanusMi IPOEKTa, HAINPABICHHBIMM Ha IOJy4YCHHE
pe3yJIbTAaTOB MPOEKTA; MPOEKTHAS KOMaHa, KOTOpasi BHIOIHSAET pabOThI IPOEKTA.



KOMaHJIa TIPOCKTHOTO MEHEKMEHTa (HeoOs3aTeabHbI 3JIEMEHT), KOTopas
[IOMOTAET PYKOBOIMTEIIO MPOEKTa B OCYIIECTBICHHWH OOILIEr0 pPYKOBOJACTBA U
yIpaBJICeHUs] padOTaMH/ONEpAlsIMA TIPOCKTA, HAINPABICHHBIMH Ha IOJyYCHHE
pe3yJbTATOB MPOEKTA; MPOCKTHASI KOMaH/Ia, KOTOPask BBITIOIHSIET pabOThI TPOSKTA.

2)

PYKOBOAMTENb IPOEKTa, KOTOPBIA obOecriedynBaeTr oO0IIee pPyKOBOJICTBO U
yrpaBieHre padoTaMu MPOEKTa U OTBEYaeT 3a IMOJIyY€HUE Pe3yJbTaTOB MPOEKTa;
KOMaHJa NPOEKTHOIO MEHEKMEHTa (HeoOs3aTebHBIH JJIEMEHT), KOTOpas
MOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYIIECTBICHHH OOIIEro PyKOBOJCTBA U
yIpaBJieHUs] pabOTaMu/ONEepausiMi TPOEKTa, HANpaBICHHBIMH Ha IOJyuyeHHE
pE3yJIbTaTOB MPOEKTA.

3)

4) PYKOBOJUTEIb MTPOCKTA, MEHEIKEP MPOEKTA, MTPOCKTHAsI KOMaH/1a, CTEHKXOJIIEPHI.

3amanue Ne39
[TopTdens MpoeKTOB MOXKET OBITH CTPYKTYPUPOBAH ...
BI)IGGPI/ITQ OJIUH U3 4 B’de/IaHTOB OTBCTaA.

B BUJIE UEPAPXUHU, B KOTOPOW KOMIIOHEHTHI OPTQEIs MPOEKTOB 00Jjiee BHICOKOTO

1
) yYpOBHSI (GOPMUPYIOTCS U3 HECKOIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSI.
2) B BUJIE CETEBOIl JUarpaMMbl, B KOTOPOH KOMIOHEHTHI MOPT(eis MPOeKTOB Oolee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMHU 00Jiee HU3KOTO YPOBHSI.
3) B BHJIC€ MaTpHIIbl, B KOTOPOIl KOMIOHEHTHI MOPTQENs MPOEKTOB Oojee BHICOKOTO
YPOBHSI (HOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIee HU3KOTO YPOBHSI.
4 B BUJIC HEPapXUH, B KOTOPOW KOMIOHEHTHI MOpPT(hess MPOeKTOB 0oJjiee HU3KOTO

YpOBHSI (JOPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JI€€ BRICOKOTO YPOBHSI.

3aganue Ned4(
OpranuzanyoHHas CTpyKTypa IpoeKTa — 3TO. ..
BriOepute ovH 13 4 BApUaHTOB OTBETA:

BpEMEHHAasl CTPYKTypa, BKJIIOYaroIias B ce0s MPOEKTHHIE POJIM, OMHMCAHHUE 30H
OTBETCTBEHHOCTH, a TAaK)K€ YpPOBHEH W TI'paHHUIl MOJHOMOYMI, KOTOPbIE JOIKHBI

1
) OBITH YETKO OIpE/IeIeHbl U JOBEACHBI IO CBEACHUS BCEX 3aMHTEPECOBAHHBIX JIMIL
IIPOEKTA.
2) BBICIIMI KOJIJIETUAJIBHBIN OpraH IO YNPAaBICHUIO NPOECKTHOU NEATEIbHOCTBIO
OpraHH3alH.
3) KOMOUMHAIMS KITFOYEBBIX XapaKTEPUCTUK MIPOEKTHOTO o(uca.
2) COBOKYITHOCTb HCIIOJIHUTENEH, OCYLIECTBIIAIOIINX BEPTUKAIbHYIO MHTETPALUIO

JIEATEIbHOCTH B PAMKaX MaTPUYHON CTPYKTYPBI.

Kpurepun onenkn

Bormpocse! k yueOHuKy mo Teme 1 [MakcumanbHOE KOJIMYECTBO OaiIoB - 2 0. (6ayIbl CTYAEHTY
HAaYUCJIIATCA aBTOMaTquCKH)

Bornpockl k yueOHHUKY 110 TemMe 2 [MakcuMainbHOE KOJIMYeCTBO 0aioB - 2 6. (0ayIbl CTyIEHTY
HAYHCIISIOTCS aBTOMATHYECKH )

Bompockl k yueOHHKY 10 TeMe 3 [MakcuManbHOE KOJIMYeCTBO 0aiioB - 2 6. (0ayIbl CTyAIEHTY
HAYHCIIAIOTCS aBTOMAaTHUYECKH )




Bormpocs! k yueOHHKY 110 Teme 4

MaxkcumaabHOE KOTMYECTBO 0auIoB - 2 6. (0aibl CTYACHTY
HAYHCIIAIOTCS aBTOMATHYECKH )

Hrorosoe TECTUPOBAHUC

MakcumanbHOE KOJInuecTBO 0aiioB - 40 0. (cuctema
BbI1aET 50 cryyaifHBIX BOPOCOB U3 OaHKa TECTOBBIX
3aJJaHMii; OAJUTBI CTY/ICHTY HAYMCIISIOTCS. aBTOMAaTHYECKH

MPONOPIHNOHAIILHO BBIIIOJIHCHHBIM TCCTOBBIM 3aZ[aHI/I$IM)




7.3. OueHo4YHbIE cpeICTBA VISl MPOMEKYTOYHOM aTTeCTAIMH 10 HTOTaM OCBOEHUS
AUCHMILTHHBI

7.3.1. BorpochbI K IPOMeKYTOYHOI aTTeCTANMU

Cemectp 2
Ne .
u/n Bomnpocsl k 3a4eTy ¢ OLeHKOi
1 OcHOBHbBIE MTOHATHUS CTPATETUYECKOTO YIIPABICHUS
2 [IpennochiIKu BO3HUKHOBEHHUS CTPATETHYECKOTO YITPABIICHHS
3 MecTo cTpaTernyeckoro ynpaBieHus IPOeKTaMu B MPEANPUHUMATENIbCKON 1€ATeIbHOCTH
4 OcHOBHBIE 3Talbl CTPATErHYECKOT0 YIPaBICHHS IPOCKTAMU
) PazpaboTka CUCTEMBI CTPATETUIYECKUX LIETIeH
6 PazpaboTka BUICHHUS 1 MUCCHH OpPTaHU3AINH
7 OcHOBHBIE KOHIICTIIIUU CTPATETUYECKOTO YIPABICHUS MPOSKTaMHU
8 MeTo10510THs CUCTEMHOIO IIOJIX0/a B CTPATETUYECKOM YIIPaBICHUU
9 AHanu3 BHEIIHEW cpeibl OpraHu3auu
10 | Ananu3 cuTyauuu B OTpaciu
11 | Crpykrypa u XapakTepuCTHKa BHYTPEHHEH Cpe/ibl OpraHU3alu
12 | Ctpykrypa u XapakTepUCTHKa BHELTHEH Cpeibl OpraHu3aluu
13 | OcoOeHHOCTH CTPATETHIECKOTO YIIPABICHUS
14 | OcHoBHbIE BUIBI CTpATETUil B MPOSKTHOM YIIPABICHUHI
15 | IlonsiTve M Ha3HAUYEHUU CTPATETUU
16 | MeTozpbl CTpaTernyecKoro yrnpasieHHs IPOEKTaMH
17 | HedopmanbHble METOABI CTPATETUYECKOTO YIIPABIICHUS IPOEKTaMU
18 | Tumnsl OM3HEC-CTPATETHid M UX XapaKTEPUCTHKH
19 | MeToapl CHTYallMOHHOTO aHAJIN3a B CTPATETMYECKOM YIIPABICHHH IPOSKTAMHU
20 | Meroauka aHanM3a CHIIbHBIX U CJIA0BIX CTOPOH OpraHU3aLUuU
21 | dakTopsI U 3TANBI BBIOOPA CTPATETHUH MPOEKTa
22 | lcrouHuKy UH(OPMAIMK AJISl CTPATErMYECKOTr0 YIpaBIeHUs TPOEKTaMH
23 | Bayrpennue (hakTopbl, ONpENeNIONne pa3BUTHE CTPATETHH
24 | Mogens nsatu cuit KoHKypeHin M. [Toprepa
25 | Cucrema nennocteir M. Ioprepa
26 | Meroauka [1DCT-ananuza
27 | Meroauka SWOT-ananusa
28 | Meroauka npuMeHeHHs U 0cO0eHHOCTH MaTpuisl BKI
29 | Marpuna GE/McKinsey (moptdenbhast marpuiia)
30 | AHanu3 M3IepIKEK OpraHu3aIum
31 | [Ipoektsl u mporecchl, Mozens Cynefin
32 | OCHOBHBIE OTJIMYMS IPOEKTA, IPOrPAMMBbI U TOPTHEs
33 | CrangapTsl ynpaBJeHHs IPOrpaMMaMu 1 TopTdensimu
34 | Mecro nporpamMm u noptdeneii B CUCTeME YIPaBICHHs OpraHU3auu
35 | CBs13b MOPT(HENBHOTO M CTPATETHYECKOTO YIIPABICHHS
36 | Ynpasienue nporpaMMamMu
37 | Yupaenenue noptrdhensimu
38 | XKu3HeHHBII MK YIIPABICHUS IPOTPAMMOi
39 | JKusHeHHBIN UK yIIpaBJICHUS MOPTQheIeM
40 | YnpaBineHue puckaMu IIporpamMm U noptdeneit
41 | Ot6op mpoekToB B nopTdhenb
42 | IlpoekTHbIi 0rc: OCHOBHBIC TOHATHS ¥ QYHKIIMH




n/n

Bomnpocel k 3a4eTy ¢ OLEHKOH

43 | Opranu3anoHHasl CTPYKTypa MPOEKTHOTO oduca

44 | IlpoBepka nmoptdeist MPOEKTOB HA COOTBETCTBHE CTPATETUUECKUM LIEIISIM OpraHU3aluu

45 | KoMroHeHThI HOPTQens MPOEKTOB

46 | Onpenenenue 1eneit moptdens IPOeKTOB

47 | OCHOBHBIE IPUHIIUIIBI YIIPABICHUS MTOPTQEIEM IPOEKTOB

48 | OcHOBHBIC IPUHILIUIIBI YIIPABICHHUS IPOTPAMMaMHU

49 | Crpykrypa moptdens mpoeKToB

50 | IlpoekTHbIii oduC: cCO3aHNE U Pa3BUTHE

51 | Cucrema cTpaTernyecKoro yrnpaBieHHUs MPOrpaMMaMu, MOPTHEIIMU U TPOSKTaMU

52 | MecTo poeKTHOTO 0(uca B CTPATErHYECKOM YIIPaBICHUH OpraHu3anueit

7.3.2. Kputepuu 1 HOPMBbI OLIEHKH

Cemectp

dopma
NpOBe/ieHUs
NPOMEKYTOYHOM
aTTrecTaluu

KpuTtepuu u HOpMbI OLIeHKH

3ayeT ¢ OLIEHKOUI

Crynent Habpan 85 u Oonee
«OTIUYHO 0aJUI0B 1O HAKOIIUTEIEHOMY
pEUTUHTY

Crynent Habpan ot 70 mo 84
«XOPOIIO) 0aJUIOB 10 HAKOIIUTEIHHOMY
pEUTUHTY

Crynent Habpan ot 55 10 69
«YZOBJIETBOPUTEIHHO 0aJIJTOB TI0 HAKOTIUTEIILHOMY
pPEUTUHTY

Crynent Habpan 54 u MmeHee
«HEYJOBIECTBOPUTEIBHO» | OaJUIOB I10 HAKOMUTEIBHOMY
pEUTHHTY




8. YueOHo-MeToMYecKoe U HHPOPMANIMOHHOE 00ecnieyeHHe JUCITHIIHHBI

8.1. Obs3aTenbHAs JUTEPATYpa

Tun (yueOHuK, ydeOHOE

Koaun4yecTBO B

Ne nocodue, yue0HO- Hay-anou
w/n ABTOpBI, COCTABUTEJH 3arsiaBue (3aroJjioBOK) METOHUECKOE T0coBHe, TI'ox u3nanus oundauorexe /
IPAKTHKYM, p.) HaumeHoBaHue
IBC
1 | KocosaJI. H. VYpanenve HHHOBAIIMOHHBIMH MTPOSKTaMU | yueOHOe rmocodue 2022 OBC «IPRbooks»
U OM3HEC-TIpoIieccaMu
2 | I'epmreiin 0. M. VYnpagsnenue npoexramu ¢ Microsoft Project | npaktukym 2021 3BC «IPRbooks»
2016
3 Komkosa 1. H. VYrpapieHue THBECTUIIMOHHBIMU y4eOHO-MEeTOIuYeCcKOe 2021 OBC «IPRbooks»
pOEeKTaMU nocobue
4 | Bacroukona T. C. VYrpasieHue MpoeKkTaMH C UCIOJIb30BaHUEM | yueOHOE mocooue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpouukas H. H. VYnpasiieHue npoeKTaMu yuebHoe rmocodue 2020 3BC «IPRbooks»

8.2. JlonotHUTeIbHAS JTUTEpaTypa

Tun (yueOHHMK, ydeOHOE

KoaunuecTtBO B
HAy4YHOI

Ne nocooue, yueOHo-
ABTOpBI, COCTABUTEJIHN 3ar;iaBue (3aroJi0BOK) TI'ox u3panus ondauorekxe /
n/m MeTOoaHYeCcKoe mocooue,
HaumeHoBaHnue
NPAKTHKYM, AP.) 3BC
1 | [oramesal. A. VYrpasieHne npoeKkTaMu (IIPOEKTHBIN yuebHoe rmocobue 2020 9BbC
MEHEIKMEHT) «ZNANIUM.COM»
2 | Ilonos 1O. 1. VYnpaBieHue npoekTaMu yuebHoe rmocobue 2019 3BC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYmpaBneHue npoekTaMmu MPAKTHUKYM 2019 ObC

«ZNANIUM.COM»




8.3. Ilepeuenb mpodgeccHOHATbHBIX 0a3 AAaHHBIX U HH(OPMANMOHHBIX CIPABOYHBIX

CUCTEM

WebofScience[DnekTpoHHBIH pecypc] : MyIbTHIUCHUIUIMHApHAs pedeparuBHas 06asza
nanabix.  —  Philadelphia:  ClarivateAnalitics, 2020-. -~ Pexwum  goctyma:
apps.webofknowledge.com. — 3aru. ¢ skpana. — S3. pyc., aHrJ.

Scopus [DnekTpoHHbIH pecypc]: pedepaTuBHas 6a3a nanabix. — Netherlands: Elsevier, 2004—
. — PexxuM moctyma: SCOpUS.cCom. — 3arii. ¢ sKpana. — SI3. pyc., aHri.

Elibrary[ 3nekTpoHHBIi pecypc] : HaydHas 2IeKTpoHHas onbanoreka. — Mocksa: HOb, 2020—
. — Pexxum noctyma: elibrary.ru. — 3arm. ¢ skpana. — SI3. pyc., aHri.
SpringerLink[Dnexrponnsiii pecype] : [6a3a manubix]. — Switzerland: SpringerNature, 1842—
. — Pexxum nocryna: link.springer.com. — 3aru. ¢ skpana. — 3. anri.

ScienceDirect[ DnekTpoHHBII  pecypc] : KOJIJICKIUSA AJIEKTPOHHBIX KHUT
u3narenbctBa  Elsevier. — Netherlands: Elsevier, 2020-. — Pexwum pgoctyna:
sciencedirect.com. — 3aru. ¢ 3kpaHa. — 5I3. aHriI.

Cambridgeuniversitypress[DekTpoHHBI  pecypc] : KYPHAITBI U3JIaTEIIbCTBA.

— Cambridge: Cambridgeuniversitypress, 2020—. — Pexxum moctymna: cambridge.org. — 3ari. ¢
JKpaHa. — SI3. aHr.

8.4. IlepeyeHb MPOrpaMMHOI0 0OeceYeHUs

Ne Hanvenosanue MO PexBu3uTHI )_Iorosuopa
n/n (nata, HoMep, CPOK el CTBHS)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok neiicTBus
WinPro 10 RUS Upgrd OLP NL Acdmc | — 6eccpouHo;
koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — 6ECCPOUHO
2 Office Standard:
Office Stdandard 2013 Russian OLP NL | kontpakt Ne 690 ot 19.05.2015, cpok
AcademicEdition JEHCTBUS — OECCPOUHO
Office Stdandard 2016 Russian OLP NL | moroBop Ne 757 ot 04.07.2018, cpok aeiicTBust
AcademicEdition — 0eccpoUHO;
KOHTpakT Ne 727 ot 20.07.2016, cpok
JeficTBUS — 6ECCPOUHO
3 Mirapolis Human Capital Management JMIIEH3UOHHBIH oroBop Ne 614 ot 20.06.2023,

cpok 10 31.12.2023 BKIIOYUTEIIEHO

8.5. Onucanne MaTrepHaJLHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOI JJIsl OCYIeCTBJIEHUS

00pa3oBaTeILHOIO NpoIecca Mo JUCIUIINHE

HaumeHnoBaHue 000py10BaHHBIX YUeOHBIX
Ka0MHeTOoB, 1a0opaTopuii, MACTEPCKUX U

Ne ApP. 00bEKTOB VIS IPOBEACHUS
. IlepeyeHb OCHOBHOIO 000PY10BAHUS
N/ | NMPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
MOMELIECHUH I CAaMOCTOATEIbHOM

padoThl o0y4yaoumxcs (HOoMep ayAUTOPHHN)

Aynuropus BeG-KOHpepeHIuH. OKkpaH TEJICBU3UOHHBIN, LIUPMBI,

VYyeOHast ayAuTOpHs ISl IPOBEACHUSI 3aHATUN | TIPOKEKTOP Ha HITaTUBE. CTOJ

JIEKIIMOHHOTO THMA. YuyeOHas ayAuTOpus JJIS | MpenojaBaTeIbCKHid, CTYJIbs
1. IIPOBEJCHUS 3aHATHM CEMHHAPCKOTO THIIA. | MPENo/iaBaTelbCKueE. , TpaHCIIapaHT-

VYuebHast  ayauTopuss Ui KYpPCOBOTO | MEPETSHKKA, CHCTEMHBIN OJIOK .
NPOEKTUPOBAHUS  (BBIIOJHEHHUS KYPCOBBIX
pabot). YuebHast ayTuTOpHs 7151 IPOBEICHUS




n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKHUX U JIA0OPATOPHBIX 3aHATHIH,
MOMELIEeHUI IS CAMOCTOATEIbHOM
paboThl o0y4yaommxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOIO 000PY/A0BAHUA

TPYIIOBBIX u VHIMBHTYaJIbHBIX
KOHCYJIbTAllMid ~ Y4eOHass ayAuTopusi IS
MPOBEJICHUS 3aHATUN TEKYIIEro KOHTPOJS U
npomexyrounoit arrectamun. (C-409)

[TomereHre Ut CaMOCTOSITENILHOM pabOThI
obyuaroruxcs (C-916)

KOMHBIOTCpBI, CTOJIbI, CTYJIbsA




