MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.B.12 LOKYMEHT MOLMUCAH

(undexc OucyuniuHsl) QJIEKTPOHHOW NOAMUCHIO

CepTudukat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu;: Uckocko Makcum Onerosuy
QDeicteutener: ¢ 10.11.2022 go 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Crparernyeckuii MeHeI)KMEHT

(HaumeHo8aHUe OUCYUNIUHBL)

10 HAIPABJICHUIO MOATOTOBKH (CIIEUAIBHOCTH)
38.03.03 YnpasieHue nepcoHanoM

HaIpaBJIECHHOCTH (MPOGUIIB)/CrieInaTu3ams
VYpaieHue nepcoHagom

dopma 00ydeHHUs: OYHO-3a09HAS
I'on Habopa: 2021

O6mras TpynoeMkocTb: 6 3E

PacnpenesieHne 4acoB TUCHMILIMHBI M0 ceMeCTPam

CemecTtp 9

®dopma KOHTPOJISI 3auet Hroro
Bun zansarui
Jlexknuu 4 4
JlaGopaTopHbIie
[IpakTnueckue 6 6
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouHas arTectanus 0,25 0,25
KonraktHas pabota 10,25 10,25
CamocrosiTenpHas padbora 205,75 205,75
KoHnTpoas
Hroro 216 216




Pabouyto mporpamMmmy coctaBui(u):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

JloneHT, k.3.H., Jlanmnosa C.1O.

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

>< OrcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamMmma AuCIHUIUTHHBI cocTaBiieHa Ha ocHoBaHuU @I'OC BO u yuebHoro miana
HarnpaBiaeHue noarotoBku 38.03.03 «YmparneHue mnepcoHaIoMm», HANPaBICHHOCTH (MPOQUIIb):
«YTpaBieHHEe TTEPCOHATIOM)

Cpox aeiicTBusi pado4eil nporpaMmmbl TUCUMIIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acemanmm gemaprameHTa OakanaBpuata (PKOHOMHUYECKHX H  YIPaBICHYECKUX
nporpamm)

(mpotokomn 3acenanus Ne 1 ot « 1 » certsiops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
MPAKTHYECKHE HABBIKM B OOJIACTH CTPATETMYECKOr0 MEHEDKMEHTAa B YCIOBHSX HECTAOMIBLHOTO
HSKOHOMHYECKOTO Pa3BUTHS U YMEHHUS OCYHIECTBIATH 3()h(eKTHBHOE yrpaBlieHHUEe OpraHHu3aluei
(mpenmpusTHEeM), HAIPABJICHHOE HAa 00ECTICUeHNEe KOHKYPEHTOCITOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCUMIUTMHBL ¥ TPAaKTHKH, HA OCBOCHHUU KOTOPBIX Oa3Wpyercs JaHHAs NUCLUUIUIMHA: -
OxoHomuka | u 2; dunancoBbie BbluuciaeHus 1 u 2; Cratucrtuka, MeHemkmMeHT, MapKeTUHT;
OxoHomuka opranuzauuu 1 u 2; OCHOBBI NpPEANPUHUMATENBCKON IESATEIBHOCTH; YIIpaBIECHUE

Ou3HEecC-TIpoIeccamMmu; 1 JIp.

JIuCcuumiIuHbel U TPAKTUKH, JUIsI KOTOPBIX OCBOEHWE JAHHOW JUCIUIUIMHBI HEOOXOAMMO Kak
npenecTpyromee: [IpeaaunaoMHas TPaKTHKA, BBIOJHEHUE BBIMTYCKHONW KBaTU(UKAIIMOHHON

paboTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHHSs

HNuauxkaropsl
dDopmupyeMbIe H
AOCTHIKEHU S
KOHTPOJIMpYyeMble .
KOMIIeTEeHILM I [lnanupyemMsble pe3yabTaThbl 00y4eHH s
KOMIIeTEHIM U (ko1 H
(K01 1 HAUMEHOBAHUE)

HaNMEHOBAHMHE)
IMK-1 Cnocoben IK-1.3. 3HaTh: TEOPETUUYECKUE OCHOBBI OMPEICIICHUS
OIIPEAEIATh KPUTEPUU Crniocoben KpUTEpPUEB MOKCKA, IPUBJICUEHUS, T000pa U
MIOMCKa, IPUBJICYEHHUS, OIIPELEIATh oTbopa nepcoHaia
nonbopa u oToopa KPUTEPHUH IIOUCKA, | YMETh: ONPENETATh KPUTEPUHU TTOUCKA,
IIEpCOHANA, a TAKXKE MIPUBJICYCHUS, MPUBJICYCHMS, T0A00pa U 0TOOpa MepcoHana
coOupaTh, aHAIM3UPOBATh | MOA0Opa M 0TOOpa | BianeTs: HaBLIKAMU OIIpeaCIICHUS KPUTEPUEB
U CTPYKTYPUPOBATH [epcoHaia MOWCKa, MIPUBJICUEHUS, Toadopa u ordopa
uHpopmaImio o nepcoHasa
KaHauaaTax u I1IK-1.4. 3HaTh: TEOPETUUECKUE OCHOBBI COOpa, aHAIN3a U
IIPEIOKCHUAX Ha PBIHKE | CriocoOeH CTPYKTYpUpOBaHUs UH(POpMALIUK O KaHAUATaX U
Tpyna cobupars, MPEUIOKCHUSAX HA PBIHKE Tpya

AQHAIIM3UPOBATL U | YMETh: aHAIM3UPOBATh U CTPYKTYPUPOBATH
CTPYKTYpUPOBATh | HHPOPMAIUIO O KAaHAUJATAX U MPEAIOKCHUIX Ha

nH(pOpMaIHIO O
KaHguaTax u
MPEUIOKEHUSX Ha
PBIHKE TpyZaa

pBIHKE TpyJa

Brnagers: HaBblkamu cOopa, aHaIM3a U
CTPYKTYpUpOBaHUs UH(POpPMALIUK O KaHAUATaX U
NPEJIOKEHUSX Ha PhIHKE TPyJa




4. CTpyKTypa M coepkaHue TMCHUIINHBI «CTpaTernyecKuii MeHeKMEHT

Monyab B"HU HaumenoBaHue TeM 3aHATHH OonemM, 3 | AHTep- Dopmbi Tekymero
(pazzen)! yqeﬁﬂopg (yae6Hoii padoThi) Cemectp u. Banasbl aKTHB, 1.} KOHTPOJIs (HAaMMEHOBaHHUe
padoThbI OLIEHOYHOI'0 CPeCTBA)
Jlex Nel Tema 1 [Ipenmer, 3a7a4u 9 2 5 [TpomexyTtounstii Tect 1 (5 6aoB)
BeGunap | cTpareruueckoro MeHeaKMEHTa.
1 Ha oOH-
JaiH
TUTONIAJKE
[Tp3Nel [Ipenmer, 3agau W  NOPUHIMUIIBI 9 2 15 [IpakTnueckoe 3amanue kK TeMaMm 1—6 (o
CTPATETUYECKOTO MEHE[KMEHTA. BbIOOpY cTyaeHTa)(15 6amioB)
[IxombI CTpPaTEru4ecKoro
MEHEJKMEHTA.
Cam. Pa6. | CamocTosrensHas pabota 9 28 CamocrosTenpHOE ~ HM3YYCHHE  MAaTepHAIOB
QJICKTPOHHOI'O yqe6H1/H<a C pasAaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
KaxXJ10Hu JICKIIUH, aHaJIu3 IIOBEACHUS
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananm3 Tekymel ycrieBaeMOCTH
nipu oMoty bPC-pefiTunra
Tema 2 CTpykTypa U ypOoBHM IIpoLiecca 9 5 [IpomesxyTounslii Tect 2 (5 6a10B)
CTpPaTErn4ecKoro MEHeIKMEHTA [IpakTrueckoe 3aganue Kk TeMam 1—-6
(o BeIOOPY crymenta)(15 6amion)
Cam. Pa6. | CamocTosrensHas pabota 9 28 CamocrosTenpHOE ~ HM3YYCHHE  MAaTepHAIOB
QJICKTPOHHOI'O yqe6H1/H<a C pasAaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
Ka)KL[Oﬁ JICKIIUH, aHaJIu3 IIOBEACHUS
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananu3 Tekymiel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra
Tema 3 Cogepxanue u  (QaxTOpBhI, 9 5 ITpomesxyrounsiii Tect 3 (5 6am10B)

! Vasvieaemes nopsokoewiii Homep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu,).
2 Vkasvieaiomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlaé, Ilp, Cp, KP(KII)/ PI'P, T1A.

3 Vkasvieaemes moavko ons npoepavm ¢ BPC; 0ns ocmanbiblx — cmassames npouepKy «—» 6 Kasicool Cmpoke .
4 Vrasvieaemesn 6 uacax ons npogpamm no @IOC 3 unu na yemompenue pazpabomuuxa PIIJ; 6 0cmansHblx ciyuasx cmagames npouepKu «—» 8 Kajicool Cmpoxe.




OTIpeeISIoNIe KOPIIOPaTUBHYIO
CTpPAaTETHIO

[IpakTuueckoe 3ananue Kk Temam 1-6 (1o
BBIOOPY cTyneHTa)(15 6anion)

Cawm. Pa6.

CamocrosrenbHas pabora

28

CamocTosiTensHOe H3y4eHHE MaTepHaoB
3JIEKTPOHHOTO Y4eOHHKa C pa3feieHHEeM Ha
JEKIUM W C TECTAMHU M CAMOKOHTPONA IO
KaXJI01 JEKIWH, aHams3 TIOBEIEHUS
oOyuatomuxcss npu nomomm LRS cucremsr u
Experience API, ananu3 Tekyieil ycrneBaeMocTH
npu nomouu BPC-peiftunra

JIex No2
BeGunap
2 Ha OH-
JTalH
IUIOLIAIKE

Tema 4 Crparerndyeckuii  aHanu3
MApKETUHIOBOW CPEJIbI

[TpomexxyTounslii TecT 4 (5 6amioB)

ITp3Ne2

Crparernueckuit aHanus3
MAapKETUHIOBOU CPEJIbI

[IpakTuyeckoe 3ananue Kk TeMam 1-6 (1o
BBIOOPY cTyneHTa)(15 6annon)

Cawm. Pa6.

CamocrosrenbHas pabora

28

CamocTosiTensHOe H3y4EeHHE MaTepHaoB
3JIEKTPOHHOTO Y4eOHHKAa C pa3feieHHeM Ha
JNeKIWM W C TECTAMH M CAMOKOHTPONS IO
KaXJI01 JEKIWH, aHamms3 TIOBEIEHHS
oOyuaromuxcsa mpu momormu LRS cucremsr u
Experience API, ananu3 Tekyeil ycrneBaeMocTH
npu nomouu BPC-peiftunra

Tema 5 Crparerus OAMHOYHOTO
ousHeca

[TpomexxyTounslii TecT 5 (5 6aIoB)

Cawm. Pa0.

CamocrosiTenpHas padbora

28

CamMmocTosiTenbHOE U3y4eHHE MaTepHuaIoB
JJIEKTPOHHOTO Y4eOHHKa C pa3feieHHeM Ha
JeKIMM U C TeCTaMU A8 CAMOKOHTPONSA IO
Kax 101 JeKIUH, aHanmu3 MOBEJCHUS
oOyuatomuxcss npu nomoum LRS cucremsr u
Experience API, ananu3 Tekymiel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra

Tema 6 MHCcTpymMeHTapuil peanu3anuu
CTpaTeruu

[TpomesxyTounslii TecT 6 (5 6a110B)
[IpakTnueckoe 3aganue Kk TeMam 1—-6
(o BEIOOPY crynenta)(15 6amion)

Cawm. Pa6.

CamocrosTenbHas pabora

28

CamocrosiTenbHOe H3yYeHHe MaTepHaoB




JJIEKTPOHHOTO Y4eOHHKa C pa3feieHHeM Ha
JEKIMHM W C TECTaMU JUIl CaMOKOHTPOJIS II0
K01 JIEKLNH, aHaJM3 TOBECHUS
oOyuaromuxca mpu momormm LRS cucremsr u
Experience API, ananm3 Tekymel ycrieBaeMOCTH
nipu oMoty bPC-pefiTunra

Tema 7 Opranuzanusi CTpaTErHYECKOro 9
KOHTPOJIA
[Tp3Ne3 KonTpomnpHas pabora 9 2 15 KonTtponpHas pabora
Cam. Pa6. | CamocrtosrenbHas pabota 9 37,75 CamocrosTenpHOE ~ HM3YYCHHE  MATepHAIOB
QJICKTPOHHOI'O y‘-Ie6HI/IKa C pasaciicHueM Ha
JEKIIMM MU € TeCTaMu MJisI CaAMOKOHTPOJIA 110
Ka)KI[Oﬁ JICKIIUH, aHaJIu3 IIOBCACHUA
oOyuaromuxcs mpu momoru LRS cucremsr u
Experience API, ananu3 Tekymiel ycreBaeMOCTH
nipu oMoy bPC-pefiTunra
Hrorosoe Tectupoanue 9 40 Hrorosslii TecT
ITA IIpoMexyTouHas aTTecTalusl 9 0,25
Hroro 216 100

CxeMa pacueTa HTOroBOro 6aja’
Tekyuii peUTHHT (BCE 3aHIATHS U TPOMEKYTOUYHBIE TECTHI (€CJIM €CTh)) + Pe3ynbTrar HTOroBOro Tecta

3 Vkasvieaemes monvko 0ns ducyuniun, peauzyemvix ¢ BPC, ona ocmanensix npozpamm ¢pasza « Cxema pacuema umozo6020 6ania» yoaiaemcs.




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX TPOIIECCOB 10 OCBOSHHIO AUCIUTUIMHBI C LENbI0 (JOPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YIOTCA JUCTAHIIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. Meronuyeckue YKa3aHus M0 0CBOECHUIO TUCIUIIIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPA[b.
O603HauuTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYIAHOCTH, TOMETUTh U TOMBITaThCS HAUTH OTBET B PEKOMEHIYyEMOMU
mutepatype. Ecnmmu camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENoIaBaTelli0 Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JIEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM

3aHATHUS BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOU JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 33JIaHHON TeME, pellleHue, Keic-3a1ad 1 ap.

Iloaroroeka K | [Ipu moaroToBke K 3a4eTy (PK3aMeHYy) HEOOXOIMMO OPUEHTUPOBATHCS HA

3aueTy (3K3aMEHY) KOHCIIEKTBI JIEKLIUH, PEKOMEHIYEMYIO JIMTEPATYPY U AP.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Koxa konTposmpyemoi

Cemectp HanmenoBanme
6 KOMIIeTeHIIUH (WJIN ee 7
OLI€HOYHOI0 CpeaAcTBa
4acTH)
9 I1K-1 Criocoben omnpenensrsb IIpomexyTOYHBIN TECT IO TeMAM:

KPUTEPUH TTONCKA,
MpUBJICUEHUS, TO100pa U
oTOopa repcoHana, a TakKe
coOupaTh, aHAIM3UPOBATh U
CTPYKTYPHPOBAThH
nH(OPMAIIHIO O KaHAUIaTaxX
Y TIPEUIOKEHHSAX Ha PBHIHKE
Tpynaa

Tema Nel «IIpeamer, 3amaun CTPATErHYECKOIO
MEHE[KMEHTA. »

Tema No2 «CtpykTypa W ypOBHH mpoliecca
CTPATETUYECKOI0 MEHEPKMEHTA.

Tema Ne3  «Copmepxkanume u  (akTOpHI,
ONpeEAI0NIe KOPIOPATUBHYIO CTPATETHIO.
Tema No4 «CTtpareruueckui

MapKETUHITOBOM CPEIbD».

aHaJin3

Tema Ne5 «CtpaTerust oMMHOYHOTO OM3HECay.

Tema Ne6 «MHcTpyMeHTapuii peanu3anuu
CTpaTErum»

Tema Ne 7 «Opranuzanus CTpaTErHYeCcKOro
KOHTPOJISI».

IIpakTHYeckoe 3a1aHHe IO TEMaM:

Tema Nel «IIpeamer, 3amaun CTPATErHYECKOIO
MEHE[KMEHTA. »

Tema No2 «CtpykTypa W ypOBHH mpoliecca
CTPATETUYECKOI0 MEHEPKMEHTa.

Tema Ne3  «Copmepxkanue u  (aKTOpHI,
OMpeEAIONIe KOPIOPATUBHYIO CTPATETHIO.

Tema Ne4 «CTtpareruueckui
MapKETHUHTOBOM CPEIbI».

Tema No6 «MHCTpyMeHTapuii peanu3aiuu
CTpaTerum»

aHaJIn3

KonrtponsHas padora o temam 1 - 7

Tecmosbie 3a0anus Ne 1 — 500.
Bonpocwv k 3auemy Ne 1-60

77.2. TumoBble 3aJaHUs WJIH HHbIe MAaTepHAJIbl, HeOOXOAUMBIEC ISl TeKYIIero
KOHTPOJISA

7.2.1. TecTOBLIE 3aTaHUSA

(HauMeHO8aHUe OYEHOUHO20 CPedCmea)

TunoBble NpuMepbI 32JaHNI UTOTOBOI0 TECTUPOBAHUSA

3aganue Nel

¢ Ecnu Oucyuniiuna peanusyemcs HeCKOIbKO CeMecmpos, mo CeMecmpbl YKA3bleaomcs 6 00HO mabiuye no nopsokxy.
7Vkazbleaiomes. oyeHounbie cpedcmea Onis Kaxicoou komnemenyuu 6 coomeemcemeuu ¢ Pazdenom 4 (npumeuanue: e Kkaxncoyio
KOMREMEHYUIO MONCHO NPOBEPUNtb: BONPOCOM K 3A4emy/IK3ameHy, m.e. He N0 KaxicOOU KOoMNemeHyuu mozym Obimb YKA3aHbl
BOMPOCHL K 3a4emy/IK3ameHy; OOHAKO B8Ce BONPOCHL K 3A4emy/IK3AMeHy 8 COBOKYNHOCHU OO0JHCHbL Oblmb YKasauvl 6 zpage
«Haumenosanue oyenounozo cpeocmeay).



YnpasieHue — 3T0
BriOepute oivH U3 3 BapuaHTOB OTBETA:!
COBOKYITHOCTb IIPUEMOB, METOOB, PAllHOHAIIbLHOTO COYETAaHUs METOI0B U 3BEHbCB

1) YIPaBICHYECKON CHCTEMBI U €€ B3aUMOCBSI3h C YIIpaBIEHUEM 00BEKTOB U
JPYTUMHU YIPaBIIAIOIMIUIMYU CUCTEMAaMU BO BPEMEHHU U B IIPOCTPAHCTBE

MIPOLIECC TIAHUPOBAHUS, OPTaHU3AINH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN
IUIS TOTO, YTOOBI CHOPMYITHPOBATH U TOCTUYD 1I€JIM OPraHU3alNH

oOecrieueHre COTJIACOBAHHOMN U CIIAXKEHHOW pabOThl YJaCTBYIONIUX B TIpoIiecce
3) BBHITIOJTHEHUS TIAHOBBIX 33JaHUI MTPOU3BOJICTBEHHBIX M (PYHKIIMOHATHHBIX
MOJIpa3IeJICHUI TPEANPUSATHS U [IEXOB

3aganue No2
CTpyKTypHOe noapasjaeieHne — 3To
BriGepute HECKONIBKO U3 3 BApUaHTOB OTBETA!

oUIIMaTILHO BRIICTICHHBIN OPTaH YIPaBICHHUS OMPEIEICHHBIM YIaCTKOM
1) NEeSTebHOCTH OPTraHU3aI[uu C CAMOCTOSATEIBbHBIMU 3a7a9aMu, QYHKITUSIMU U
OTBETCTBEHHOCTHIO 34 X BEITIOJTHEHHE

2) o(umanbHO BBIIEICHHAS YaCcTh TUIOIMIAH MPEIPUATHS UIIH YUPEKACHUS

o(umaNbHO BBIICTICHHAS YaCTh MPEANPUATHS UM YUPEKACHUS BMECTE C
3) OTHOCSIIIUMHUCS K HEH paOOTHUKAMU, BBIMTOTHSIOMIMMH YCTAaHOBICHHBIA KPYT
06}133HHOCT€I>'I 1 OTBC€YAKOIIUX 34 BBITIOJIHECHUEC BO3JIOKCHHBIX HAa HUX 3a4a4

3aganue Ne3
MexaHu3M ynpasJjieHHs NPeIcTaB/sieT co00i
Bri0eprTe HECKOIBKO U3 3 BapUAHTOB OTBETA:

LEHTPATbHYIO KOHCTPYKIIUIO MEHEI)KMEHTA, PACKPBIBAIOLIYIO0 MEXaHUKY,
crenu(uKy ynpaBieH4ecKoro TpyJa, MHOrooOpa3Hblil €ro HHCTpyYMEHTapuil B
BU/JIE CPECTB BO3/ICHCTBUS Ha YIIPABISIEMBIH OOBEKT M TEXHOJOTHUIO UX BHIOOpA
MEHEDKEPOM

)

Hau0oJiee aKTUBHYIO YaCTh CUCTEMBbI YIIPaBJIEHUs, 00€CIIeYNBAOLIYIO
2) BO37CHCTBUE HA (PAKTOPBI, OT COCTOSTHHSI KOTOPBIX 3aBHCUT PE3yJIbTaT
NESTeNbHOCTH YIPaBIIEMOro 00bEKTa

3) CITAXKEHHYIO pabOTy BCEX 3BEHBEB MPEIITPUATHUS

3aganue Ned
IIpyHIMN eIMHOHAYAIUSA B YIIPABJIECHHH M KOJLJIETHAJIBHOCTH B BbIPa0OTKe peleHuit
NpPeAIoJaraer, 4ro
Bri6epuTe oauH U3 3 BapUaHTOB OTBETA!

CTPYKTYphI IOAYUHSAIOTCA OTHOMY LIEHTPY, OAHOMY JIUIY WJIH KaKOMY-1100
oprany ympaBJieHUs

)

2) CTPYKTYPBI IIOJYUHSAIOTCS OJHOMY JIUIy, KaK IIpaBuil, — [ eHEpalbHOMY TUPEKTOPY

y KaXI0T0 MOAYNHEHHOTO JIOJKEH OBITh OJIMH HETIOCPEICTBEHHBIN HaYaIbHHUK,
OT/AAIOIINN eMy PAaCIOPSKEHNUS, TPUKA3bl, U OTYUTHIBACTCS TTOAYMHEHHBIN TOJIBKO
nepes HuM; Jito00e IPUHUMAaEMOE PELIeHHE JOJDKHO pa3pabaThIBaThCs
KOJUIEKTUBHO

3)



3aganue Neo5
Bbi0epuTe BepHOe yTBepaxaeHue. PykoBoaureib...
Bri6epute oauH U3 3 BapUaHTOB OTBETA!

pacmosaraet JIFoObIMH TOCTYITHBIMU eMy (hopMaMu Haka3aHUs U MOOIIPCHHUS
1) MMOAYMHEHHBIX /IS BO3JICUCTBUS HA UX MPOU3BOJICTBEHHYIO (HAYYHYIO,
TBOPUYECKYIO U IIp.) aKTUBHOCTh

HC HCCCT IOPUINYCCKYIO OTBECTCTBCHHOCTD 3a (byHKI_II/IOHI/IpOBaHI/Ie KOJIJICKTHUBa

2 N N
) nepea Ha3HAYMBUICH €T'0 MHCTAHIIUCHU

3TO JIMIIO0, Ha KOTOpoe O(ULIMaTbHO BO3JI0KEHBI (DYHKIIUU YIIPABICHUS
KOJUUJIEKTUBOM U OPTraHU3allu €ro AesITEIbHOCTU

3)
3amanne Ne6
IMouTHKa OpraHu3anuyu NpeaACTABJsAeT c000M
Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

CHUCTEMA IIpaBUJI, B COOTBETCTBUH C KOTOPBIMU CUCTEMA BCIACT ceba B OcJIoOM U IO
KOTOPBIM HGﬁCTBymT JIXOAU, BXOAAIIHUEC B 3TY CUCTCMY

)

reHepaJbHOe HallpaBlieHHe pabOoThl ¢ IEPCOHANIOM, OTPAXKAIOIIEe COBOKYITHOCTD
2) MIPUHITAIIOB, METOI0B, HA0OP MPaBUJ M HOPM B 00JIaCTH PAOOTHI C MEPCOHATIOM,
KOTOPBIE TOJKHBI OBITH OCO3HAHBI U OTIPE/IETIEHHBIM 00pa3oM chopMyInpOBaHbI

OCHOBHOMH JIOKYMEHT, KOTOPBIH OmnpeaesseT cnocoObl BEACHUs OyXTalTepCKOro
yuera, UCIOJIb3yeMble MPU OTPAKEHUH XO3SHCTBEHHBIX ONepalnuit

3aganue Neo7
Ilepconajy opranu3anum — 310

BriOepute oivH 13 3 BapuaHTOB OTBETA:!

1) pabOTHUKH, 3aHATHIC B TPOU3BOJICTBE H €r0 00CITYKHBAHUU

2) COTPYAHHMKH OpTraHU3aIuy, padoTaronye Mo HaiiMy 1 00J1aaronye
OIPCACIICHHBIMHA HpO(bGCCI/IOHa.HBHBIMI/I 1 KaYCCTBCHHBIMHU XaApPAKTCPUCTUKAMU

3) pabOTHUKH, OCYIIECTBISIONINE TIOrOTOBKY U 0OPMIICHHE JOKYMEHTOB, YUET U

KOHTPOJIb

3aganue Ne§
Pazanyaior cjenywiiue BUAbl METOI0B YIIPaBJIeHUSA

Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

1) SKOHOMUYECKHE, aIMUHUCTPATUBHBIE U COLUAIIBHO-TICUXOJIOTUYECKHE
2) OpraHU3aLMOHHO-PACIIOPSAAUTEIBHBIE U COLMATIBbHO-TICUXOJIOTMYECKUE
3) SKOHOMHUYECKHUE U OPraHU3allMOHHO-PACIIOPAIUTEIIbHBIE

3ananne Ne9

IIpuHOMI JKOHOMHMH BPpEeMEHHU MpeamnoJaraer
Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

HE00XO0IMMOCTb MOCTOSSHHOTO YMEHBIIEHUS TPYAOEMKOCTH OIepaltii B porecce
yIpaBieHUs

)

2) OCYLIECTBJICHUE YIIPABIICHUs C HAMMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B



yiep6 ero pauroHaIbHOCTH U PE3yJIbTaTUBHOCTH

3) COKpaIlleHHE BPEMEHH 00€JICHHOTO U TEXHUYECKOTO IePEPHIBOB

3aganue Nel(
Boi0epuTe BepHoe yTBepaxaenue. leneHrpaau3amus. ..
BriOepute oivH U3 3 BapuaHTOB OTBETA:!
SBIISICTCS HETaTUBHBIM SIBJICHUEM B KH3HH OPraHMU3alluH, TaK KaK CIOCOOCTBYET
Pa3BUTUIO KOPPYILIUU

IIPOUCXOJUT B PE3yJIbTATe NIEPeJaun YACTH BIACTH, IOJITHOMOYUHN U
2) OTBETCTBEHHOCTH, IIPaBa IPUHATHUS PELICHUs B IIPeJeIaxX CBOeH KOMIIETCHIIMU Ha
OoJiee HU3KUE YPOBHH YIPABICHUS

HPENATCTBYET JOCTHXKEHUIO CTPYKTYPHOU I'MOKOCTH U pa3BUTHUIO
anallpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEN CUCTEMBI YIIPaBICHUS

3)

3ananme Nell
KonkypeHTHOe npenmMyI1ecTBo — 3T0
BriOepute oauH U3 3 BapuaHTOB OTBETA!
1) TO, YTO CIIOCOOCTBYET MPEBPALLICHHIO BO3MOKHOCTEH B pealbHOCTh
2) CIIOCOOHOCTH MPEANPHUATHS PEB30NTH KOHKYPEHTOB B 33JJaHHBIX YCIOBHIX

MoJioXkeHHe (PUPMBbI Ha PhIHKE, MTO3BOJISIONIEE el MPEOoA0IeBaTh CUITBI

3 o
) KOHKYPEHLIUH U IIPUBJIEKATH IIOKYIIaTeIen

3aganue Nel2
K sIBHBIM HCTOYHHKAM KOHKYPEHTHBIX IPEMMYIIECTB OTHOCATCSH:

Bri0epuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JELIEBOE CHIPbE

2) ZIOPOTO€ BEICOKOKAYECTBEHHOE CHIPBE

3) 3aBUCUMOCTB OT KOHKPETHOI'O MOCTaBIINKA
4) TEXHOJIOTHSI

3amanne Nel3
CoaepskaHueM CTpaTerny HU3KUX M3JAEPrKeK SIBJISICTCH:
BriOepute oivH 13 3 BapuaHTOB OTBETA:!
IIPEJIOKEHUE BBICOKOM LIEHBI IPU MUHUMAJIBHBIX U3JEP/KKAX, U KAK CICACTBUE —
BBICOKUH YpPOBEHb NPHOBLTH

1y

npeuiokeHue 0ojiee HU3KOH, YeM KOHKYPEHTBI, IIEHBI IIPU TOM K€ CaMOM YPOBHE

2) MPUOBLITH

MPEJI0KEHUE CPEAHEN LIEHBI PU MUHUMAJIBHBIX U3JEPKKAX, U KaK CIEICTBUE —
BBICOKHI YpOBEHb MPHOBLTH

3)

3ananmne Nel4
i cTpaTerum HU3KUX U3AEPKEK He XapaKTepHO
BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) CO3/1aHH€ MPOJYKTOB WJIH YCIIYT, KOTOPbIE BOCIIPUHUMAIOTCS MMOTPEOUTESIMU KaK



YHHUKAJIBHBIC

2) HaJU4Ke IICHOBBIX OapbepOB Ha BXOJIC
3) HU3KHUI YpOBEHB MPOIYKTOBOM Ju(epeHrnannu
3aganue Nel5

Heabio crpaternu AuddepeHunanum siBjasieTcs J10CTHKeHHEe KOHKYPEHTHOI0 IpenuMYyllecTBa

Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) yTeM pa3pabOTKH MPOAYKIIUH BHICOKOTO M HU3KOTO KauecTBa
2) IIyTEM CO3JaHUs IPOJYKTOB ¢ HU3KUMHU U BBICOKUMHU LICHAMU
3) IIyTEM CO3JaHUs IIPOLYKTOB WU YCIYT, KOTOPBIE BOCIIPUHUMAIOTCS

MOTPEOUTENAMU KaK YHUKAIbHbBIE

3aganue Nel6

HocrouncrBoM crparernu quddepeHuanmuu ABJsieTca 0€30MaCHOCTh KOMIIAHUU OT
KOHKYPEHTOB /10 TeX Mop, MoKa

BriOepuTe oauH U3 2 BapUaHTOB OTBETA!

1) MOTPEOUTENN COXPAHSIIOT YCTOMUHUBYIO JIOSTILHOCTD K €€ TIPOTYKITUH
2) COXpaHsieTCA HU3Kas 1IeHa Ha TPOAYKIUIO
3amanme Nel7

OcHOBHOM 1P00.1eM0Oii KOMIIAHNH, BbIOpaBIei cTpaTeruio nuddepeHANNA, IBJISETCS

Bbl6Cpl/l’l‘C OJHH U3 2 BAPUAHTOB OTBCTA:

1) MoJ/IepKaHNue YHUKAJILHOCTH B TJIa3ax MmoTpedurenei
2) 0oJiee BHICOKUH, YeM Y KOHKYPEHTOB, YPOBEHbD IICH
3aganue Nel8

OTaMYUTEeNTbHBIM NPEUMYIIECTBOM KOMIIAHUH, IPUMeHsI01Iel cTpaTernio GoKyCHpPOBKH,
SIBJIsIETCSA

BriGepuTe oauH U3 3 BapUaHTOB OTBETA!

1) TO, 4TO IOKYIIATENIX HE MOT'YT IIOJIYYUTh TAKOH 7K€ IIPOAYKT B IPYrOM MeCTe
2) HHM3KO€ KauyeCTBO U HU3Kas LIeHa MPOTYKIINU
3) a0COIIOTHAST MOHOIIOIHUS

3aganue Nel9

MoHono M4, BO3HUKIINE HA 0a3e OTKPBITHIA, H300peTeHUIl U IPYrUX HOBIIECTB, KaK
NMPaBWJIO, HCIOJIb3YIOT LIEHOBYIO CTPATETHI0

Bri6epuTe oauH U3 3 BapUaHTOB OTBETA!

1) CPEAHEOTPACIEBOM LIEHBI
2) «CHSITUS CITUBOK»
3) MHUHHUMAaJIBHOHN II€HEBI
3aganme Ne2(

OCHOBHBIMH 0CO0EHHOCTSIMH KOHKYPEHTHOI'0 IPeuMYIIecTBa, CBAI3AHHOI0 CO CTpaTeruei



NMepBONPOXOALA, IBJIAIOTCS:

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

1) OTCYTCTBYET PUCK BBIXOJIa HA PBIHOK, TTOCKOJIBKY IMPOW3BOJIUTCS BIIEPBBIC

2) JTAHHOE KOHKYPEHTHOE MPEUMYILECTBO OCHOBAHO Ha MCMOJIb30BaHUU HOBIIIECTB —
MPOTYKTOBBIX, TEXHOJIOTHYECKUX, OPTaHN3aAIMOHHBIX

3) OHO CBSI3aHO CO 3HAYHMTEIILHBIM PUCKOM, HO OOECIICUMBAET B CiIydae ycrexa Oosee
BBICOKYIO NPHOBLITH

4) €ro MpouIe 3aBOEBATh, YEM COXPAHUTh

3aganue No21

H606X0}II/IMLIMI/I PBIHOYHBIMH YCJIOBUSAMHA pPE€ATU3AINUU CTPATECIHH MEPBONMPOXOALA
ABJIAIOTCSH:

BriGepure HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) HAJIMYME aHAJIOTOB MPOIYKIUN

2) OTCYTCTBHE aHAJIOTOB IIPOAYKIIMU

3) HaJM4Ke NOTEHIUAILHOIO CIIPOCa Ha MpejiaraeMble HOBUHKU
3aganme Ne22

Cpe):[CTBaMI/I 3aIUTHI KOHKYPCHTHBIX MPEUMYIIECCTB ABJIAIOTCA:

BriOepute HECKOIBKO U3 3 BApUAHTOB OTBETA:

1) HU3Kasi ce0eCTOMMOCTh
2) MOHOMOJINS
3) MaTEHTHI

3amanne Ne23
PbIHOYHBIMM YCJIOBHSIMH MCIIOJIb30BAHUS CTPATEruM CHHEPTU3MAa AABJISIFOTCS:

BriGepute HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) OTCYTCTBUE aHAJIOTOB MPOIYKIIHMHI

2) T0OpPOBOJIBHOE OOBETMHEHHUE YCUITHI

3) COBMECTHOE BJIAJIEHUE pecypcaMu
3amanue Ne24

K cpeacrBam 3alMThl KOHKYPEHTHBIX IPEUMYIIECTB He OTHOCSTCS:

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

1) CHEIHATM3UPOBAHHOE 000PYyIOBaHUE
2) HOYy-Xay
3) JOCTYI K ICTOYHUKAM CBIPbS
3amanne Ne25

K HanmpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX IMPEUMYIIECTB OTHOCATCH:

BriOepute HECKOMBKO U3 4 BAPUAHTOB OTBETA:

1) JIUAEPCTBO B U3LAEPKKAX



2) W3rOTOBJICHUE TTPOAYKTOB-aHAJIOTOB
3) (dhokycupoBaHue

4) pPaHHUI BBIXOJ HA PBIHOK

3amanue Ne26

Kaxue u3 nepeunciaennnix crpareruii M. Iloprep 6a3oBbiMu?
BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) cTpaTerus epBonpoxoaLa
2) CUHEpPrUu3M
3) nudhepeHIranus MpoIyKIuN
3amanme Ne27

B 3aBMCHMMOCTH OT HCTOYHMKOB KOHKYPEHTHBIE IIPEeUMYLIECTBA MOAPAa3Ie/sII0TCH Ha
BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) €CTECTBEHHBIEC U UCKYCCTBEHHO CO3/IJaHHbBIC
2) MPEUMYIIECTBA BHICOKOTO U HU3KOT'O paHTa
3) SIBHBIE U HESIBHBIC

3amanue Ne28

K npenmyiecTBaM BbICOKOIO PAHTa OTHOCSITCSA:
BribepuTe HECKOIBKO M3 4 BApUAHTOB OTBETA!

1) nenieBast paboyasi cuina

2) IMaTEHTHI

3) KBaJTM(UIIMPOBAHHBIN TIEPCOHAI
4) Pa3BUTBIM MapKETUHT

3amanue Ne29

K npeumymecTBaM BbICOKOTO PAHI'a He OTHOCATCS:
BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) JOCTYITHOCTb UCTOYHHUKOB CBIPbS
2) Benenue nosroepemeHHbIx HUOKP
3) BBICOKAsl penyTalus
3aganue Ne30

K npenmymecTBaM HU3KOr0 paHIra OTHOCATCS:
BriOepute oivH U3 3 BapuaHTOB OTBETA:!

1) nenieBast paboyasi cuina
2) JIOJITOBPEMEHHBIE CBSI3U C MOKYHATEISIMU
3) HUCIOIb30BaHNE HOBEHUIITNX TEXHOJIOTHH

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
1. TectupoBaHue W OLICHUBAHUE CTYAEHTOB MPOBOAUTCS B cucteme PJI cormacHo miaHa-

rpaduKa OCBOCHUS AUCIUTIIUHBIL.



2. Pe3ynbTarhl TECTUPOBAHUS M aHAIM3 TEKYIIEW yCIIEBAEMOCTH OTPAXKAIOTCSA IIPHU IOMOIIH
BPC-peiiTunra.

Kpurepumn onenku:

DopMBI TEKYIIETO Kputepuu u HOpMBI OLICHKH
KOHTPOJIS
Hrorossiii TecT MakcumanbpHoe KoiaudecTBo OaytoB — 40 0. (Oammsl

CTy,Z[eHTy BBICTABJIAKOTCA HpOHOpI_II/IOHaJIBHO BBITIOJIHCHHBIM
TECTOBBIM 3aJJaHHUSIM )

Tunosble mpuMepbI 3aJAHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. KakoBbl 3a1a4u cTpaTernu ¢ TOYKHU 3peHusi Keuna?

a) OTPKEHUE BCEX IICJICH MOApa3IeIeHHd OpraHUu3alMi OT HU3IIETO /IO BBICIIETO YPOBHEH
YIIpaBICHUSA

0) moapoOHas AeTau3aIis IIIAaBHOW 1IeJId OpraHu3aIuu

B) OTpa)X€HHUE IeNed, IOCTHIKEHUE KOTOPBIX SBIIAETCA PELIAOIIMM JUIsl KOHKPETHOU
CUTYalluU WIN 33J]a41

2. BoiOepuTe HeBepHOE YTBEP KIEHUE:

a) cTpaTerus JI0JDKHA TOJABISITh HHUIIMATUBY PAOOTHUKOB

0) cTpaTerusi NOJDKHA MOJCPKUBATh HHUITHATUBY PaOOTHUKOB

B) CTpaTEerys JOJKHA KOHLIEHTPUPOBATh IJIaBHBIE YCUIIMS B HYXKHOE BPEMS B HYKHOM MECTE

3. Uro u3 mnepe4ymMcJeHHOr0 He oOmpeaeasieT CTPATerHI0 B PaMKaX KOHIENMIHHU
Mununoepra 5-tu "I1'?

a) T1aH AeHCTBUIN

0) MPUKPBITHE

B) MOPSIIOK JIEUCTBUI

T') OJINTUKA OpraHu3aluu

1) TIO3UIIUS B OKPY>KaIoIeH cpesie

€) MepCIeKTUBA

4. Yro MuHuOepr noHUMaeT MoJ «MPHUKPbITHEM» B Pa3padOTAHHOW MM KOHIENIIHU
crparernu 5-tu "I1"?

a) MPUKPBITUE — ITO TOKPOBUTEIHCTBO MECTHON aJIMUHHUCTPAIIUH

0) NpUKpPBITHE — O3TO JEHCTBHSA, HAIEJICHHbIE HA TO, YTOOBI MEPEXUTPHUTH CBOMX
IIPOTUBHUKOB

B) NPUKPBITHE — 3TO ABTOPUTET PYKOBOJIMUTEINS OpPTraHU3AIMM Ha OINpPENIEICHHOM pPBIHKE /
oTpaciu / CEeTMEHTE

5. CTparer — 310

a) U0, IPUHUMAIOIEE CTPATETNYECKUE PELICHUS

0) reHepaJIbHBIN JTUPEKTOP OpraHu3aIuu

B) UCIIOJIHUTEJIbHBIA TUPEKTOP

') PYKOBOJHMTENIb KOMMEPUECKOU CITY>KObI OpraHU3aluu

6. Bbi0epuTe HeBepHOe yTBepakaeHue. [loTeHumnan opranusanmu...

a) MPeICTaBIsET COOOU CTPATErHUeCKUid pecype

0) oOecneynBaeT yCTOWYMBOCTh (DYHKIIMOHHPOBAHMSI OPraHU3allMd B MEHSIOIMIUXCS
YCIIOBUAX MaKpOCPEIbI



B) popMHUpYETCsI TP CO3AAHUU OpPTraHU3aAIMK U HE MEHSAETCS CO BpEMEHEM
') }TIpencTaBiIseT cO00M UCTOYHUK (POPMUPOBAHUS KOHKYPEHTHOTO ITPEUMYIIECTBA

7. llesieBble YCTAHOBKH OPraHM3alMU MPEICTABJIAIT CO00ii:

a) OJIrOCPOYHBIE PE3YIIbTAThl, KOTOPBIE CTPEMUTCS 1OCTHYb OpraHU3aLUs

0) KOMIUIEKC BCEX OMEpPaTUBHBIX, TAKTUUECKUX M CTPATETHUYECKUX LeJIel OpraHu3aiu
B) COBOKYIMHOCTH TAKTUYCCKUX U CTPATCTUYCCKUX ueneﬁ opraHu3anuunu

8. Kakumu xapakTepucTHKaMH 00J1a1a10T Heau?
a) SICHOCTHIO

0) U3MEPUMOCTHIO

B) JOCTH)KUMOCTBIO

F) HE3aBUCUMOCTBIO OT MUCCHHU

9.CTpaTtern4eckuii MeHeI)KMEHT PACIPOCTPAHSIETCH Ha:

a) CPEHECPOYHBIE LIEIH U AEHCTBHS KOMIAaHUU

0) JONTOCPOYHBIE IIENTU U IeHCTBUS KOMITAHUU

B) CPEIHECPOUHBIE U JIOJTOCPOUHBIE IIEU U JeHCTBUS KOMITAHUU

10. MeHe1:KMEHT 3aKJII0YA€eTCHA B OlpeleIeHUN:

a) TeKyIlleW MO3UIMN OpraHU3alUN

0) 1enu AeSATEIHbHOCTH

B) BOBMOXKHBIX ITyTEH JOCTUXKEHUS LIeTTU

T) [IeJIel OpraHu3aIiy | IyTeH UX TOCTUKEHUS

1) MECCUH OpTaHU3allUH, €€ LEeIe U MyTel UX JOCTUKEHUS

11. OgHUM U3 3JIEMEHTOB CTPATErNY€CKOr0 MeHeI>KMEeHTA SBJISIeTC:
a) aHaJIM3 BHEITHEH U BHYTPEHHEH Cpebl OpraHu3aIiuu

0) aHaM3 BHELIHEH Cpe/bl OpraHu3aIiu

B) aHAJIM3 BHYTPEHHETO MOTEHIMAIa OPTaHu3allin

12. K ¢pakTopam MakpoOKpY:KeHUsI OPTraHU3ALUMN OTHOCATCS:
a) MPaBOBbIE U COLIMAJIbHBIE

0) DKOHOMHUYECKHE, PABOBHIE U COIIMAIbHBIC

B) IOTEHIIUATBHBIE TPYIOBBIC PECYPCHI

I') OTEHLIUAJIbHBIE TPYAOBbIE PECYPCHl U KOHKYPEHTBI

13. K ¢akTopam HenocpeacTBEHHOr0 OKPY:KeHHsSI He OTHOCATCS:
a) MOKyINaTean

0) MOCTaBITUKHI

B) KOHKYPEHTBI

') TEXHOJIOTHYECKHE

14.K ¢pakTopam BHyTpeHHeil cpebl OTHOCATCSH:
a) 5KOHOMHUUYECKHE

0) MOTUTHYECKUE

B) MapKETUHIOBBIE

T') MPaBOBbHIC

1) ColluaIbHbIe

15. Jkonornyeckne GpakToOpbl OTHOCATCS K paKkTOpam:
a) MaKpPOOKPYKEHUS



0) HEermoCpeICTBEHHOTO OKPYKEHHS
B) BHYTPEHHEH CpeIbl

16. KondpoHTanmoHHbII aHAJIN3 NPeANoJiaraer:

a) MIECHTH(HKAIMIO CIA0bIX M CHJIBHBIX CTOPOH Ha OCHOBE OIICHKH BO3MOXHOCTEH C
MOMOIIbIO0 HUHCTPYMEHTAPUSI MAPKETUHIOBOM COBOKYITHOCTH

6) aHaJInu3 HOSI/II_[I/Iﬁ CTPATCTUYCCKUX CAUHUIL B 06HaCTI/I PBIHOYHLIX ICH

B) aHaJM3 IMpoliecca MpoJax MPOAYKIIMH, 3aTpaT U NPUOBLIN B T€UECHUE KU3HEHHOTO ITHKIa
U31CIUS

17. Metoa niianHMpoBaHus LeJied He MpeAnoaraer:

a) BBIOOD II€JIEBOTO PHIHKA

0) aHayM3 mpolecca MpoJax MPOIYKIIMU, 3aTpaT U MPUOBUTH B TEUEHUE )KU3HEHHOTO IIUKJIA
U3 JIEHs

B) npouIrpoBaHue NpeaIoKeHUN

T') LieJIeBble IPUOPHUTETHI, LIEJIEBbIE TPACKTOPHHU

18. MeToa cuHTE3a MpeanoJiaraer:

a) BBIJICJICHUE CTPATETUYECKUX MPEANPUHUMATENbCKUX TOIpa3IeICHUN

0) TUTIOBAasI CTpATErus pOCTa, KOHKYPEHTHAs CTPATEeTUs

B) OmpejelieHue aKTyalbHBIX MPOOJIEMHBIX 00JIacTel, Y3KMX MECT, OTpaHUYEHUH, IIAHCOB,
ONACHOCTEH, PUCKOB

19. Ava;u3 nMkIa "MPoAYKUMS — PHIHOK — TOBapoo0oOpoT — NMpuObLIL — 3aTpaThl’
peajm3yercs NPU UCMOJIb30BAHNH CJIETYIOLIEr0o MeTO/Aa:

a) KOHQPOHTAIIMOHHBIN aHATH3

0) AeTanTpHOTO aHaIN3a MApPaMeTPOB MAPKETUHTOBOI COBOKYITHOCTH

B) IIPOTHO30B U MIPEICKA3aHMI

20. Il;1aH cTpaTernyecKUX onepamuii mpeamnoJiaraer:

a) BBIJICJICHUE CTPATETUYECKUX MPEANPUHUMATENBCKUX TOIpa3ieICHUN

0) YKpymHEHHUE CTPYKTYPHBIX MOAPA3ACIICHUHA, COKpAIICHUE UX KOJINYECTBA
B) (OpPMYIHPOBAaHUE CTPATETUYECKUX BAPUAHTOB

') UICHTU(PUKALNS U OI[EHKA MOTCHIIMAJIBHBIX MPOOJIEM U PUCKOB

21. 1o kakuM mapaMeTpaM MCCJIeayeTCs MoJI0KeHne KOMIAHUu ?

a) YCTOMYMBOCTH KOHKYPEHTHOM NO3MIMM KOMIIAHMM IO CpPaBHEHUIO C OCHOBHBIMU
COTIEpHUKAMU

0) cuIbHBIC U C1a0ble CTOPOHBI KOMITAHUH

B) BO3MOKHOCTH U YTPO3bl KOMIAHUHU

I') CTaUsl )KU3HEHHOTO IMKJIA TPOIYKIIUN KOMITAHUN

22. KOHKYpeHTOCNOCOOHOCTh KOMIAHMHM IO IeHAM H M3/1epP:KKaM OLCHHMBaeTcs B
npouecce aHAJIN3a

a) OOIIEeTo MOJIOKCHUS KOMITAaHHH

0) KOHKYPEHTOCITOCOOHOCTH TPOYKITUN

B) Oyxranrepckoro 6anaHca

23. AHa/1u3 001Iero MmoJioKeHusi KOMIIAHUU MO3BOJISIeT ONpeaeuTh

a) COOTBETCTBUE €€ CTpATErvy BHEITHEH M BHYTPEHHEH cpefie

0) COOTBETCTBHE €€ CTPATErMH BHEIIIHUM PHIHOYHBIM yCJIOBUSM M BHYTPEHHHM pecypcam
B) COOTBETCTBHUE €€ CTPATETUU U KOHKYPEHTHBIM BO3MOKHOCTSIM



r) 3¢ (HEeKTHBHOCTH PAa0OTHI BCEX €€ MOopa3aeIeHui

24. Ilo xakuM moKa3aTeJsM He ouneHuBaercs 3(Q(GeKTHBHOCTL AelicTBYIOLIEH
crparerumn?

a) U3MeHeHHe (PMHAHCOBOT'O COCTOSIHUS KOMITAHUH U €€ PeUTHHTa

0) TOSUTPHOCTh KPEIUTHBIX YUPEIKICHUN

B) pemyTalys 1 UMUK KOMIIAaHUHU B TJ1a3ax NOTpeOuTenei

25. I1o kakuM NOKA3aTeJsIM OLleHUBAaeTCsl 3(PPEeKTHBHOCTD JeHCTBYIOLIEH cTpaTerun?

a) TpUBJICYCHHE HOBBIX MOTpeOUTENed B JOCTAaTOYHOM KOJMYECTBE MPH COXPaHEHUU
HNPEKHUX

0) TpUBJICUCHHE HOBBIX MOTpeOHUTENEC B JOCTATOYHOM KOJUYECTBE HE3aBUCUMO OT
COXpPaHCHUA MPCIKHUX

B) JINJIEPCTBO KOMIIAHUH B TEXHOJIOTHUSIX, MHHOBAIIUSIX

26. Iloka3aTesib JIMIEPCTBA KOMIIAHMHM B CKOPOCTH HUCIIOJHEHUA 3aKAa30B U YPOBHE LeH
HCMOJIB3YeTCs JIJIsl OLeHKHU

a) pacueTa ko3 dumnreHTa 000pavynBaeMOCTH 0OOPOTHBIX CPEJICTB

0) >ppekTUBHOCTH BEIOPAHHOM CTpaTeruu

B) MHUCCHUH OPTaHU3AIIN

27. SWOT-anaamn3 ucnojib3yercs 1Jisi OleHKH
a) CTPATErUIeCKOr0 MOJIOKEHHUSI KOMITAHUU
0) 3G PeKTUBHOCTH MAPKETHHTOBOM TTOJIUTUKH

28. IIpu pa3padoTKe cTpaTerud He0OX0AUMO 00eCTeYUTh
a) COOTBCTCTBHUC YPOBH LICH KOMITAHUU CPCAHUM LICHAM B OTpaCIin
0) COOTBETCTBUE BHYTPEHHUX BO3MOXKHOCTEH KOMITAHWW BHEIIHEW CUTYyallun

29. ITox BHYTPEHHUMH BO3MOKHOCTSMH KOMIIAHUM MOAPA3yMeBaeTCs
a) BO3MOXXHOCTHU KOMIIAaHUU Ha PbIHKE

0) 10JIsI phIHKAa KOMITAaHUH

B) O6anmaHC ee c1aldbIX U CHIIBHBIX CTOPOH

30. ITox BHemIHeH cuTyanueil HOHUMAIOTCS
a) ciabble CTOPOHBI KOMITAHUH

0) ycIOBUS OTPACIN U KOHKYPEHLIUU

B) COCTOSIHME NOTEHIIMAIA KOMITAHUH

31. CTparerusi 10/:kHA ObITH HANIPABJIEHA HA

a) MakcUMaNbHO () PEKTUBHOE TPUMEHEHHE UMEIOIINXCS Y KOMITAHUU PECYPCOB

0) UCTIOIB30BAHNE PHIHOYHBIX BO3MOKHOCTEH

B) MUHUMAaJbHYIO 3arpyK€HHOCTb BCEX PECYpPCOB KOMIIAHHU C LEJIbI0 3KOHOMHUM HX
noTeHLraNza

r) u3bexaHue yrpo3

32. Yto He ABJIAETCA yCI0BHeM pa3padoTKu 3ppexkTHBHOI cTpaTerun”?
a) OpUEHTAIUs TOJIKO Ha JaHHbIE BHYTPEHHEH Cpeibl OpraHu3aluu
0) >ppexTrBHOE MIPUMEHEHHE UMEIOIINXCS Y KOMIIAHUN PECYPCOB

33. K BHyTpeHHMM CHJILHBIM CTOPOHAM OTHOCHUTCS:
a) BHYTPEHHHE MMPOU3BOJICTBEHHBIE TTPOOIIEMBI



0) BO3MOXKHOCTh OBICTPOTO pPOCTa HM3-3a PE3KOr0 POCTa CHpOca B OJHOM HWIIM HECKOJBKHX
CerMEHTAaxX PhIHKA

B) mpaBo CO6CTBCHHOCTI/I Ha KJIFOYEBBIC TEXHOJIOTHUN

I') OCBOEHHE HOBBIX reorpaduuecKuX PhIHKOB

34. K BHyTPEHHUM CHJIbHBIM CTOPOHAM HE OTHOCHUTCS:
a) a3 peKTUBHAS CTpaTeTrus

0) nmpouHoe (PMHAHCOBOE MOJIOKEHUE

B) BBICOKHI YPOBEHb OOCITYKHBaHUS MMOKYyIaTenen

') BO3MOKHOCTB 3KCIUTyaTallil HOBBIX TEXHOJIOTUH

35. K BHYTpeHHUM CJ1a0bIM CTOPOHAM OTHOCSTCS:
a) yrpo3a BbIX0/1a Ha pbIHOK HOBBIX KOHKYPEHTOB

0) poCT MpoaaX TOBAPOB-3aMEHUTEIEH

B) yCTapeBILNE IPOU3BOJACTBEHHBIE MOLITHOCTU

36. K BHyTpeHHMM cJ1a0bIM CTOPOHAM HE OTHOCSITCSH:

a) CIIMILKOM BBICOKHE MU3/IEPKKHU M0 CPABHEHHIO C KOHKYPEHTaMU
0) HeTOCTATOYHBIN aCCOPTUMEHT

B) 3aMeIJICHHE POCTa PhIHKA

37. K BHEIIHUM BO3MOKHOCTSIM KOMIIAHUM OTHOCSATCS:

a) MpoyHOe (PMHAHCOBOE TOJIOKECHUE

0) CHIDKEHHE TOPTOBBIX 0aphePOB HA MPHUBIICKATEIBHBIX 3apyOEIKHBIX PhIHKAX
B) CHJIbHAsl TOProBasi MapKa U penyTanns KOMIaHUU

38. K BHeIIHUM BO3MOKHOCTSIM KOMIIAHUH He OTHOCSTCSH:

a) MaTeHTHI Ha KIIFOUEBBIC TEXHOJIOTUH

0) mpuoOpeTeHHe KOHKYPHUPYIOIIMX WX OO0JaJaloIIUX MPOTPECCUBHBIMH 3HAHUSMU U
TEXHOJIOTHSIMHU KOMIIaHUI

B) BO3MOXHOCTH 3KCHHyaTaLII/II/I HOBBIX TCXHOJIOFI/Iﬁ

39. K BHEIIHUM YIrpo3aM KOMIIAHUHM OTHOCHATCSH:

a) HeOJIaronpUsATHOE U3MEHEHUE KYPCOB HHOCTPAHHBIX BaJIIOT
0) cnuIKoM O0JIBIION 00bEM MPUBJICYCHHBIX KPEIUTOB

B) HEJJOCTATOK KJIFOYEBHIX HABBIKOB M KOMIIETEHLIUN

40. K BHEIIHUM YIpP03aM KOMIIAHUU He OTHOCATCS:

a) TCXHOJIOTUYCCKUC HU3MCHCHHUSA WM HWHHOBALIMW, NPUBOAAIIMC K TMAACHUIO CIPOCa Ha
MPEKHUE TOBAPHI

0) oTCTaBaHUE OT KOHKYPEHTOB B UCIIOJIb30BAHUHU CUCTEM JIEKTPOHHONW KOMMEPLIUU

B) 3aMeIJICHHE POCTa PhIHKA

Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHUSA

1. TectupoBaHHNe U OLIEHMBAHME CTYIAEHTOB IpoBoAuTcs B cucteme P/ corsacHo nianHa-
rpaduKa OCBOCHUS AUCLHUIINHBIL.

2. Pe3ynbTarhl TECTUPOBAHUS M aHAIM3 TEKYIIEW yCIIEBa€MOCTH OTPAXKAIOTCSA IIPHU IOMOIIH
BPC-peiiTunra.

Kpurepum oueHku
@OpMBI TEKYILETO Kpurepun n HopMBI OLIEHKH
KOHTPOJIS




[TpomexxyTounslii TecT 1 - 6 MakcumanpHOE€ KOJMMYeCTBO OamaoB — 5 0. (Gamibl
CTYACHTY BBICTABJAKOTCA MNPOINOPHHOHAIBHO BBITOJHCHHBIM
TECTOBBIM 3aJ]aHUSIM )

7.2.2. lIpakTHYecKHe 3a1aHUS

IIpakTHyecKkue 3aJaHUs BHIIOJHAIOTCS CTYAeHTOM N0 BbIOOPY. [lJisi 3TOrO B 3aKjaaake
«IIpakTHKyM» BbIOMpaeTcs KOHKPETHOEe MPAKTHYECKoe 3a/IaHNe 10 TeMe.
Ilpakmuueckue 3a0anun k meme 1: «Illpedomem u 3a0auu cmpamezuuecKozo MeHeOHCMEHMa»
3aganme 1
Hcnonb3ys nepedeHs U cxemy:
a) BbIOpaTh M3 oOmepaluii, MpeACTaBICHHBIX B IEpPEeYHE, TaKhe, KOTOPbIE COOTBETCTBYIOT
3aJauaM CTPaTEru4ecKOro MEHEHKMEHTA;

0) HaiiTh BEIOpaHHBIM OIlEpalrsiM MECTO B OJIOK - CXeMe M BHECTH MX B HY)KHOE MECTO;

B) yKa3aTh Ha OJIOK - CXEME HallpaBJICHHS JBIKEHUS WH(OPMAIIMOHHBIX TOTOKOB.

[lepeuens onepanuu:

1) onpenenenue chepsl 1EATETLHOCTH (HUPMBL;

2) MOCTaHOBKA CTPATETMYECKUX LIeTIeH U 3a1a4;

3) olieHKa pe3ynbTaTOB JIEATEIbHOCTH;

4) peanu3zanus CTpaTerHYeCKOro IU1aHa;

5) popMynupoBKa CTPATErHYECKUX YCTAaHOBOK;

6) U3MEHEHHE CTPATErNYECKOTO IIJIaHA;

7) UI3MEHEHHE METOI0B pealln3allii CTpaTeruu;

8) dhopmyaupoBKa CTpaTETHH.

biok cxema CTpAaTCruicCKOro MCHC>KMCHTa

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3aaHusl BBIOJIHSAIOTCS CTYACHTOM IO BbIOOpY. JJis 3TOTO B 3aKiajake
«[IpakTrKyM» BBHIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs MOJIHOTA U IPAaBUILHOCTD BBIMIOJIHEHHOTO 3aJaHUS

Kputepun ouenku: 0,0 — 15,0 6amios



Ilpakmuueckue 3a0anusn k meme 2: «Cmpykmypa u ypoeHu npoyecca CmpamezuiecKozo
MeHeoHcMenmay
3aganme 1
Ha ocHoBe anamm3a  coOpaHHBIX  MPEUIOKEHUH 1O  Pa3BUTHIO  KOMITAHHH,
MIPEICTABIICHHBIX B JICBOW TaOHIIC, YCTAHOBHTE:
a) HNMCHOT JIU OHHU OTHOIIICHUC K CTpaTGFI/II/I KOMITaHUH,
0) eci UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTPaTeTuH. DJIEMEHTHI CTPATETUH NIEPEUNCIICHBI B
MPaBOM KOJIOHKE TaOJIUIIBI,
B) YCTaHOBJICHHBIC CBS3M IOKWKUTE, COCIUHUB TIPEIJIOKECHUS U DIEMEHTHI CTPAaTeTUH

OTpEe3KaMU IIPSIMOU JIMHUMU.

Ipennoxenust JJIeMeHTBI CTPpaTeruu
1 2
VYBenmuueHue 4uciia  aCCOPTUMEHTHBIX Jusepcudukarus
JIMHUAN
BxoxneHue B IB€ HOBBIE OTPaCIU PasMmerienre MHBECTUIINN
[Tpuobperenue 3aBosia — MOCTABLIMKA OTka3 ot yObITOuHOrO OHU3HECA
[IpuoOperenue akiuii Apyroil KOMIaAHUN I'eorpaduueckoe pacrpocTpaHeHue
CHUXEHUE 1IEeH TOBAapOB, MO3BOJISIOIINX Nurerpanus

YBEJIMYUTH BBIPYUKY

CHuxeHue 1eH Ha IIPOAYKTHL IIO 3amuTa OT JAEWCTBUM KOHKYpPEHTa H
OTHOILIEHUIO K KOHKYpEHTaM yrpo3
Pa3zmemienne MPOU3BOJICTBA 3a Crparerust X031 CTBEHHOTO TTOPThest

IIpEJEIaMU CTPaHBbI

[ToBbllieHNe KayecTBa MPU HEU3MEHHOU Co3nanne KOHKYPEHTHBIX IPEUMYIIECTB
IeHE
Hcronp30BaHne HOBBIX TEXHOJIOTHI Hcmonp30BaHnEe HOBBIX BO3MOKHOCTEH
PazButne 00pa3oBaTeIbHBIX MPOTrPaMM IToBbiieHNE KpPaTKOCPOYHOHI
JIOXOJTHOCTH
3akphITHE 3aBO/Ia B ropojie A CoumanbHasi cTpaTerus

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHUSA
1. TlpakTuueckue 3aJaHusl BBINOJHSAIOTCSA CTYIACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKkiajke
«[IpakTrKyM» BBIOMpaeTCss KOHKPETHOE MPAKTUUECKOE 3aJaHHe 10 TEME.
2. OneHuBaeTcs MONMHOTA U IPAaBUIBHOCTD BBIIIOJTHEHHOTO 3aJaHUs

Kputepun ouenku: 0,0 — 15,0 6amios



. Ilpakmuueckue 3a0anus kK meme 3:
«Cooepotcanue u haxmoput, onpeodenAaouiue KOPROPAMUBHYI0 CHIPAM ECUI)
3ananue 1
Hcnonp3ys nepeueHb (PaKTOPOB, ONPENENAIONUX KOHKYPEHTHBIE CHIIbI, TpeOyeTcs:
a) OIpeNenTh, Kakas cuiia (U3 YuCIia MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT IPUBEJICHHBIX B
nepevHe (pakTopos,
0) TOMECTUTH BBISBICHHBIE (AKTOPHI B CTPOKY TaOJHMIBI HAIpPOTHUB COOTBETCTBYIOIICH
KOHKYPEHTHOM CHJIBI.
[Tepeuenb GpakTOpOB, ONMpPENEAIONINX KOHKYPEHTHbIE CUJIBL:
- YHCJIO CONEPHUYAIOMNX HUpM;
- TEMII POCTa CIPOca Ha MPOIYKIIHIO;
- 3arparbl MOKyMNaTesei MPoayKINK IIPH Mepexo/ie ¢ MPOAYKIMU (GUPMBI Ha IpyTHe €€ BUIbI,
- cTpemiieHre (pUPM YBEIHUUTH JI0JII0 PHIHKA 32 CUET APYTHX;
- IPUOBUIBHOCTh CTPATErMYECKUX PEICHUN (PUPM - KOHKYPEHTOB;
- 1OCTYIl K HOBOW TEXHOJIOTHUU;
- IPUBEPKEHHOCTH MOTPEeOUTENEH K TOBapaM 3HAKOMBIX MPOU3BOIUTENEH;
- pa3Mep KanuTaldbHbIX BIOKEHHUM, HEOOXOAUMBIX I BBIX0/1a HA PHIHOK;
- HaJIM4YMe TOBAPOB - CYOCTUTYTOB;
- 3aTpaThl NOTpeOUTENEH TOBAPOB;
- TeMII pocTa 00beMa MPoJak TOBapa - 3aMEHUTEIIS;
- CTeMeHb CTAaHJAPTHOCTH UCXOIHBIX MaTEpUasoB;
- 3aTpaThl Ha MEPEKII0UYEHHE, CBSI3aHHOE C MCIIOJIb30BAHUEM JIPYTOT0O CHIPbS;
- J0JIA W3JEpXKEeK, MPUXOAAIIascs Ha ChIpbe, HEOOXOAMMOE sl MPOU3BOJCTBA TOBAPA;
- CIOCOOHOCTHh MOCTaBUIMKOB O0ECHEYUTH MOCTABKY KOMILIEKTYIOIINX
JeTane;
- pa3Mepsl MOKYIaTeNe;
- U3JEPKKH MOKyNaTesel Ipu CMEHE MOCTaBIINKOB;

- JIOJIsl MPOAYKLUU OTPACIH, PHUOOpeTaeMOoi MOCTaBIIMKAMU.

OcCHOBHBIE KOHKYPEHTHBIE CHIIbI ®DaxTophl, OMpenesoIIre

KOHKYPEHTHYIO CHUITY

Cuita IIO3UIIUH ITOCTAaBIIUKOB

Cua no3unuu MoKymnartesen

VYrpo3a mosiBiIeHHUS HOBBIX KOHKYPEHTOB

er03a MOABJICHHUS HOBBIX TOBApOB-




3aMEHUTENIEN

KonkypeHIusi BHyTpH OTpaciiu

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3aaHusl BBIMOJIHAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajake
«[IpakTHKyM» BBIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs MOJIHOTA U IPAaBUILHOCTD BBIMIOJIHEHHOIO 3aJaHUS

Kpurtepuu ouenku: 0,0 — 15,0 6ammos

Ilpakmuueckue 3a0anusn Kk meme 4:

«CmpamezuyecKkuii aHanu3 MapKemuH2080i cpeovl)

3ananme 1

Crparerndeckuil aHanu3 MeTo1oM noctpoenust Mmatpuiibl SWOT — ananm3za.

B mrate MVYII XKX cocrout 378 paboraromux, B ToM umcie: 23 pykoBoautens, 21
CHELHATNCT, 7 TEXHUYECKUX UcHoJHUTeNeH, 327 pabounx. Cpeauuii TapudHblii paspsa padbounx —
3,3. bomee 60% paboraromux crapmie 50 ner. Bricmiee oOpazoBaHue wumerT Juib 3%
paborarouux. [Ipu s3Tom ¢ HadanbHBIM 00pa3oBaHueM — 23%, ¢ He3aKOHYEHHBIM cpeTHUM — 35,6%,
co cpeaHuM TexHudeckum — 17,2%, co cpenunm cnenuaibHbiM — 20,9%. C Tpy0BbIM CTaxkeM 10 S
JeT B JaHHOW oTpaciu — 6onee 80% paboTaronux.

SWOT — ananu3 nesTenbHOCTH MyHUIIMIAIBHOTO YHUTAPHOIO NpeanpusaTus «KunuiHo-
KOMMYHaJIbHOE XO03SICTBO I. TOJNBSTTHY BBISIBUJI CIEAYIOIINE TEHACHIINN:

Buremnsas cpena. BOSMOXHOCTMU:

- CMEHa OpPraHMU3aIMOHHO-TIPaBOBON (hOPMBI;

- muBepcudukanusi u nudepeHuanys 1eaTenbHOCTH;

- MIOBBINIEHUE KBATU(UKALIUY IEPCOHAIIA;

- paciMpeHre HOMEHKJIATypbl MPeJOCTaBIsSIEMbIX YCIYT;

- NPUMEHEHHE COBPEMEHHOW TEXHUKH U TEXHOJOTHil (aBTOMAaTH3alus OyXrajaTepcKoro
ydera, MeXaHu3aluus TpyJa u T.1.);

- noBeimenue omnatel JKKY Hacemenuewm;

- COKpallleHHe 3aTpaT Ha MPOXOXKJIeHUE (PUHAHCOBOTO MOTOKA >KUIIUIIHO- KOMMYHAJIbHBIX
IJIaTeXKeH;

- UCTIOJIB30BaHUE JIbTOTHOT'O HAJIOTOOOIOKEHHSI OPTaHU3AIIHA, HATIPABISIFOIINX CPEICTBA HA
pa3zButue XKXKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHHE KOHKYPEHLUU;



- ociabseHue 010 KETHOTO (PMHAHCHPOBAHNS,

- TpU TPOYMX PAaBHBIX YCJIOBUSAX IMOBBIIMIEHHE Tapu(oB HE BEAECT K YIYUIICHHIO
(MHAHCOBOTO COCTOSIHMS TPEANPHUATHM (POCT BBINAJAIOUIMX JOXOJO0B, POCT JEOMTOPCKON
3aJI0JDKEHHOCTH, JOTAIMA U CYOCHIHI);

- IpOBeJIeHNE KOHKYPCOB Ha 00CTy>KUBaHUE.

Buytpennssa cpena. CUJIbHBIE CTOPOHBbI:

- CBSI3U, OIIBIT Pa0OTHI HA PHIHKE;

- Hanmuyue 0a3bl JUIsl IeATeIbHOCTH (IOMEIIEHNE, YKOMIUIEKTOBAHHBIN IITAaT, HHCTPYMEHT,
CrielUaIbHbIC 3HAHUS ),

- JOCTYyn K WH(QOpPMAlMU pa3iuyHOro pojxa (CTPYKTypa W COCTaB HaceJIeHUs,
3aKOHOJIaTEeNBCTBO, 0a3a TaHHBIX 110 KUTEJSIM — MTAaCOPTHBIHN CTOMN);

- HaJIM4ue JIMIEH3UH Ha MpoBeleHUEe paboT MO SKCIUTyaTallud U OOCIIY>KMBaHHIO >KUJIOTO
donpa.

Buytpennss cpena. CJIABBIE CTOPOHDbI:

- HefocrtaTouHas kBanudukanus mrara (ocooenno AVII);

- YOBITKH;

- HU3KO€ KauecTBO MPEAOCTaBISIEMbIX YCIYT;

- OTCYTCTBUE HEOOXOTUMBIX 0OOPOTHBIX CPE/CTB;

- OTCYTCTBHE MAapKETUHTOBOW CIYyKObl M MapKETHHI'OBOH MPOrpaMMbl MPEIOCTaBIIIEMBIX

yCIyT,
- I3HOLICHHOCTh UHBEHTAPS;
- HAJIMYHE CBEPXHOPMATUBHOM J€OUTOPCKON M KPEAUTOPCKON 33 JODKEHHOCTH.
Bonpocwt k 3a0anuio:
1. Hcxons nu3 npeacrasiaeHHo marpunibl SWOT-ananuza, pazpaboTraiiTe TeHEpaIbHYIO 1ETh
MVII JKKX.
2. ITocTpolite «aepeBo Lenen» s JaHHOTO IIPEANPUSATHS.
3. Paspabotaiite crpareruto pazsutus MVYII KKX.
4. [IpennoXuTe KOHKPETHBIE MEPONPUATUSA IJIsl pealn3allid CTPAaTerMd pPa3BUTUSA U

IOCTMKEHHUS LIETTH.

5. Pacnpenenute paboOTHl MO BBHIMOJHEHUIO CTPAaTETHH MO (YHKUIMOHAJIBHBIM 3BEHBSIM U
JOJKHOCTSIM.

6. [Tpu HEOOXOAMMOCTH, TIPEITIOKHUTE CO3TaHNE HOBBIX CTPYKTYPHBIX TOJIpa3ICICHUH.

7. CocraBbpTe NMPUMEPHBIN MIaH-Tpa(UK BHITOJHEHUS MEPONPUITHH MO JTOCTHKEHUIO TSN

HIPEATPUITHS.



Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. TlpakTuueckue 3alaHusl BBIMOJHSAIOTCS CTYACHTOM IO BbIOOpY. i 3TOTO B 3aKiajake
«[IpakTrKyM» BBIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs MOJIHOTA U IPAaBUILHOCTD BBIMOJIHEHHOI'O 3aJaHUS

Kpurtepuu ouenku: 0,0 — 15,0 6ammos

Ilpakmuueckue 3a0anus K meme 6:
«Hucmpymenmapuii peanuzayuu cmpamezuuy

3ananue 1

B pesynbrare wuccnenoBaHWA TPUPOIBI  JICATEIHHOCTH pPEAThHBIX MEHEIKEPOB (Kak
3armaHbIX, TaK U POCCUHMCKHUX) OKAa3aJ0Ch, YTO OT CBOETO BPEMEHH OHHU TPATAT HA JICATEIBHOCTD,
CBS3aHHYI0 C oOOmeHneM (KOMMYHHKaIMel), TpeTh — Ha TPaJUIMOHHBIA MEHEHKMEHT
(MIaHupoBaHUE, MPUHATHE PEIIEHUI, KOHTPOJIb), MATYIO YaCTh — Ha YNpPaBJICHHE YeIOBEUECKUMU
pecypcaMu U MATYIO YacTh — HA YCTAHOBJIICHHE CBs3CU (ColMaiu3aiusi, B3aUMOJICHCTBHE  CO
CTOPOHHUMH OpPTaHM3AIMSIMH, BCTpeud BHE (upMbI, HedopMaabHOE OOIIEHHE, MOIUTUYECCKHE
UTPHI).

Kax  pacnpedenawomca smu  6eudvl OeamenpHocmu y  ychewiHvlx  (0vicmpo
RPOOGUZAIOWUXCA RO CAYHCEOHOU JIeCHHUUE) MEHeoMHcepos U IPPeKmueHvix MmeneoHcepos
(6vlnonnAIOWUX padomy npu 6bICOKUX CmaHoapmax ee 00veMa U Kauecmea, a MmMaxyice
Y00671eme0OPEHHBIX c80ell padomoil u npedannsl oeny)?

Buviobepume cxemy A unu b coomeemcmeenno 014 ycnewiHvix uiau 3hhexkmusrvix

MeHeocepos.
TpaguurOHHBI YcraHoBJIEeHHU
%4 € CBsI3eH
MEHEI>KMEHT




Ynpasienue
JIOICKUMH
Obmenne pecypcamu
CXEMA A
YcraHoBiieHUE
TpaauuroHHBIN CBsI3EH
MEHEI)KMEHT
Yupasienue

Oo6muienne p
JFOACKUMUA
pecypcamu

CXEMA b

Puc. Cxema A, cxema b — ycnienmnsie/>ppekTHBHBIE MEHEIKEPHI

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. TIpakTuueckue 3aJaHusl BBINOJHSAIOTCS CTYACHTOM IO BbIOOpy. [lyiss 3TOro B 3aKkiajke

«[IpakTuKyM» BBIOUpAETCs KOHKPETHOE MPAKTHUECKOE 3aJaHHE [0 TEME.
2. OueHuBaeTcs MOJTHOTA U MPABUIHLHOCTh BHIMIOJIHEHHOTO 3aJaHUs

Kpurepum ounenku:
0,0 — 15,0 6amnoB

KonTtpoabsHnas padora



MeTtoanveckue peKOMEHIAIMH 110 BHINOJTHEHUI0 KOHTPOJbLHOH padoThl

[To cBoeii cTpykType paboTa [HODKHA COCTOSATH W3 IUIAHA, KPATKOr0 BBEJIEHHS,

M3J10;KEHUSI OCHOBHOI'0 MATEPHAJIA PACCMATPUBAEMOM TeMbl M 3aKjI04eHus. B koHie pa6OTBI

MPUBOJUTCS CIHUCOK (PAKTUYECKH HCIIONIH30BAHHOW JHTEPATyphl B COOTBETCTBUU C IMPaBUJIAMU
oubmuorpaduu. B pabore crenyer moka3zaTh yMEHHE CTYACHTa HE TOJBKO COCTABIATH IUIaH
paboThI, HO ¥ TIOJIH30BATHCS CCHUTKAMU, YMETh IIUTHPOBATh, KOMMEHTHPOBATH U3JI0KECHHOE.

Beenenue o0OBIYHO TIOCBSIIIACTCS OOOCHOBAHWIO AKTYaldbHOCTH HM30pPAaHHOW TEMBI,
XapaKTepUCTUKE MAaTEpPHAJIOB, IPUBIICUCHHBIX I HAMKMCAHUS Pa0OThl, 000OCHOBAHUIO CTPYKTYPHI
paboThL, HOPMYIUPOBKE OCHOBHOM 3a/1a4, KOTOPYIO CTaBHT Iepe]l CO00M CTY/ICHT.

OCHOBHON Marepuall CleAyeT H3JlaraTh MOCJIEI0BAaTENIbHO, JOTUYHO, J0Ka3aTeiabHO. B

TEKCTE pabOTHl OJIMH BOTPOC OT APYroro HEOOXOIMMO OTIEIATH, AaBas UM MM0A3arojoBku. OHAKO
9TO HC OOJDKHO HapyulaTb CBA3HW MCKAY BOIPOCAMH, B U3JIOKCHHUU OHU JOJIKHBI GBITB TECHO
CBA3aHbI, TAK, ‘ITOGBI OIWH BOIIPOC BBITCKAJI U3 APYTOTO.

3akJroueHre MPEeCTaBIsAeT co00i 0000IIeHNe H3JI0KEHHOTO MaTepuaia, (HopMyIHpOBKY
BBIBOZIOB U MPEIJIOKCHNHN, BRITCKAIOIINX U3 MTPOBEJACHHOTO aHAIIN3a y4eOHOW JTUTEPATyPHI.

OO0beM paboTHI TOMKEH COCTABIATh 8-12 med.ir., uepe3 1,5 MeKCTPOUYHBIM WHTEPBAJ, MOJIS

mmpuaoii 30 Mm - cumeBa, 10 MM — cmpasa, 20 MM — BepxHee moje, 20 MM — HIDKHEE MOJIE.

Hymepanms cTpaHHIl — CHH3Y, II0 IEHTPY (THTVHBHBIﬁ JJUCT HC€ HYMCPYCTCA, HyMEpanusi

IPOM3BOJIUTCS C BBEACHUS — 2 CT]C).).

Hymepanus TaGHI/IH U PUCYHKOB — CKBO3Hasd (OI[HOYpOBHeBa}I, HE3aBUCHUMO OT KOJIMYCCTBA

MyHKTOB U MOJAMYHKTOB B pabote). I[lpumep, Tadm. 1,2,3,4 u T.1.
bubnuorpadudaeckuii ciucok J0/KeH conepxkaTh He MeHee 10 MCTOYHHKOB.
Temut (6apuanmot) KOHMPOILHBIX pAOOM

1. Ponb cTparernyeckoro MEHEKMEHTa B MOCTUHAYCTPUATIBLHYIO ATIOXY.

2. OOBEKTHI, YPOBHH U METOJIBI CTPATETHYECKOTO YIIPABICHHS HA TIPEAIPUSTHH.

3. OrmeHka HECTaOMILHOCTH BHENTHEH Cpelbl W BBHIOOP CHCTEMBI CTPATETHMYECKOrO YIpaB-
JICHUS TIPEANPUITHEM (KOPITOPAIIHECH ).

4. B3amMmocBs3b U pacrpenencHne GyHKIUN CTPaTernuecKoro YIpaBleHUs MPEANPUITHEM U
rOCYJapCTBEHHOTO PETYIMPOBAHUS SIKOHOMUKH.

5. CoBepIieHCTBOBaHME TIpoliecca (3Tambl) CTPATETHYECKOT0 YIIPaBICHUS OpraHUu3aIuei.

6. UccnenoBanue u 1 GOpMHUPOBAHUE CTPATETU OpPTaHU3aAIUH.

7. CtpaTerndyeckuil aHaau3 BHELUIHEN Cpe/ibl OpraHu3alty.

8. CTpaTernueckuii aHaau3 BHYTPEHHEH Cpebl GUPMBIL.



9.

CrpaTernyeckuili aHaiau3 HU3JAEPKEK U U MPOCKTUPOBAHUE ILIEMIOYKH CO3/IAHUSI LIEHHOCTEHN

OpraHu3aIuu.

10
11
12
13
14
15
16
17
18
19

20.

. AHanu3 KOHKYPEHTHOT'O IPEUMYIIECTBA OPraHU3alINH.

. [Iporno3upoBanue BHEIIHEN Cpeabl OpraHU3aIUu.

. AHanu3 ¥ MPOTHO3UPOBAHUE OOIIEH CUTYAIlMH B OTPACIN U KOHKYPEHIIUU B HEH.

. Onpenenenue nenei opranuzanuu. [loctpoeHue u oreHka aepeBa Liejaeil OpraHu3aluy.
. Ananmu3 ¢pakTopoB, GOPMHUPYIOUMX CTPATETHUIO OpraHU3AIHH.

. AHanu3 cTpaTeruu U KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIliH.

. CpaBHUTENBHBIN aHATU3 CTPATETHIl OpraHU3alluH.

. AHanu3 cTpaTeruii Ha pa3HbIX dTanax >KU3HEHHOTO ITUKJIAa OpraHUu3aliH.

. AHanu3 cTpaTeruu KOHKYPEHIIMU OpraHUu3alliH.

. Pa3zpaboTka u 000CHOBaHME CTPATETHH OPTaHU3AIIUH.

Peanuzamust cTpareruii opraHu3aiidy: MpOTrpaMMBbl, OFOIKETHI, OW3HEC-TJIaHBI W T..I.

[IporpaMMHBIE METOMBI peAIU3ALUU CTPATETUN OPraHU3aLUH.

21
22

23.

(bUpMBIL.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

39.
40.

. PazpaboTka KOpropaTUBHOM CTpaTeruy OpraHu3alum.
. Pa3zpabotka crpaTeruu nuBepcupuKaiy OpraHu3aIluu.

Pa3paboTka cTpaTerun BOCCTaHOBJIEHHS 3KOHOMUU U PECTPYKTYPHU3ALUHU NOPTdeEs

KomOnHupoBaHHbIE CTpaTeruu AUBEepCcu(UKALIUN OpraHU3allry.
Pa3pa0oTka cTpaTernu HU3KUX U3JEpKEK OpraHu3alyu.
Pa3zpabotka crpaterun nuddepeHuanum.

PazpaboTka cTpaTeruu onTUMaIbHBIX U3JEPKEK OpraHU3alHH.
Pazpabotka cTparerun GoKyCHpOBaHUS OPraHU3AIUH.
Pa3paboTka HHHOBAIITMOHHOW CTpaTETHH OPTaHU3AIUH.
Pa3zpaboTka crpaTeruu OBICTPOTO pearupoBaHMUS.

Pazpabotka cTpareruu BepTUKAIbHON HHTETpaLluy.

Pazpabotka QpyHKIIMOHAIEHOW CTpAaTETUH OpraHU3allly.
Pa3paboTka MapkeTHHTOBOM CTpaTerny OpPTraHU3aIUH.

Pa3paboTka MHBECTUITMOHHOM CTPATErHK OPTaHU3AIUH.
PazpaboTka cTpaTernyeckoro miaHa (pupMsl.

Crparernyeckuii aHau3 AUBEPCUPUIIMPOBAHHBIX KOMITAHUH.
Onenka quBepCUUIIMPOBAHHOTO MOPTQEIs C HCIOIb30BAHUEM MATPUUHOTO aHAIIN3A.
. Ctparerus u opraHu3allMOHHAs CTPYKTYpa (PUPMBI.
[IpoexkTupoBaHue npouecca peaan3anus CTpaTeru OpraHu3aluy.

Pa3zpaboTka TaKTUKU pealn3aluy CTPaTeru OpraHu3alum.



TemaTtuka pedeparoB IIpeJCTaBIIeHA 40 BApUAHTAMHU.
Homep BapmaHTa mpHucBaMBaeTcsi 1O TIepBod OykBe (amMHIMM COTrJIacHO  Talmwuie.

Bbiop BapuanTa 3ajaHus

1 3 5 7 9 11 13 15 17 19 21 23 27
wm | 2 (vwwm| 4 [wwm| 6 [vwwm| & [wm| 10 |wm| 12 {wm| 14 [wm| 16 [wm | 18 [ uam | 20 [ wnm | 22 |wam| 24 | 25| 26 | wm
31 32 33 34 35 28 36 29 37 30 38 39 40

AIB|B TIAIE[X|[3 U K|AMHONPICITIV|OX LYW IOA

Pe3ynbrar BBINOJHEHUS KOHTPOJIbHOM paboThl — pedepaT MO TeMe, COINIACHO BapUAHTY.

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. CryneHT caMOCTOATENIBHO BBINOIHIET KOHTPOJIBbHYIO paboTy
2. B mporecce BBINOIHEHNS 3aJaHUI MOXKET MOJIy4daTh KOHCYJIbTAIMIO NPENOaBATENS

W UCIIPABJIATE JONYIICHHBIC OIINOKU

Kpurepumn oneHku:
0 0a/1)10B - 3a/1aHNE HE BBIIIOJIHEHO
5 6ay10B - 331aHKUE BHITIOJTHEHO HE TIOJTHOCTBHIO WJIH COACPKHUT HEKOTOPBIC OIIHOKH

15 0a1710B — 3a7aHKUE BBIIIOJTHEHO HOJIHOCTHIO



7.3. OueHo4Hble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM IO MTOraM OCBOCHHS
AUCHUTLTHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 9

Ne Bomnpocs! k 3aueTy (9k3aMeHy)
n/n
1 [Ipouiecc pa3BUTHS CTPATETMYECKOTO MEHEKMEHTA
2 Wctopus cTaHOBJIEHUS CTPATETMYECKOTO0 MEHEKMEHTA
3 CyIIHOCTB CTPAaTETNYECKOr0 MEHEKMEHTA
4 OOBEKTHI CTPATETHYECKOTO MEHEKMEHTA
5 DyHKIHUH CTPATETMYECKOr0 MEHEIKMEHTA
6 OCHOBHBIE 3TaIlbl CTPATETNYECKOT0 YIPABJICHUS
7 IToHsiTHE MUCCUU OpraHU3alNKI
8 OCHOBHBIE YEPTHI MUCCUM OpPraHu3aluu
9 IToHsiTHE 1IETTM OpraHU3aLU
10 Kpurepun kauecTBa 11€511 OpraHu3anuu
11 Buppl neneit opranuzanuu
12 TpeGoBanwsI, MPEABSIBISIEMbIC K IETTH OPTaHU3AINH
13 CrpaTerndeckoe jIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMu/ia, albTEPHATUBHbBIC MMOIXO0/IbI
15 OcoOEHHOCTH KOPIIOPATUBHOM CTpAaTEruu
16 Marpuna bKT', ee ctpykTypa
17 Meroauka coctaBieHus Matpuiibl BKI'
18 AHanu3 npeanpuHUMATEIbCKON eMHULIBI ¢ oMokl Matpuisl BKT
19 DyHKIMOHAJIbHAS CTpaTEerust
20 DaKTOPBIL, ONPEAEIAOINE CTPATETHI0 KOMITAHUH
21 IToaxoms! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posb opreTpyKTyphl OpraHu3aiyi B peaan3aluy CTpaTeruu
24 [ToHsATHE MaKpO U MUKPOCPEIBI OpraHU3aluu
25 OCHOBHBIE COCTaBJISIOLINE BHEIIHEN CPEbl U UX B3aUMOCBSA3b
26 BuyTtpennsisa cpenia opranuszanuu
27 THUIBI BHEIIHETO OKPYKEHUS
28 Mertob1 pearnpoBaHus Ha U3MEHEHUS] BHEIIHEHW CpeJibl
29 PEST-ananu3: uenp ¥ Nops,ioK NPOBEACHUS
30 ITonsiTE OTpaciieBOro aHajin3a
31 OcCHOBHBIE NIOKA3aTENIN OTPaACIIU
32 OneHka CTeNeHM KOHKYPEHLIMH B OTpaciii Ha OCHOBE MOJEIM «ISATH cui» M.
IToptepa
33 [ToHsATHE U XapaKTEPUCTHUKA JABMKYILIUX CUJI KOHKYPEHIIUU
34 [ToHsiTHE yIpaBIEHYECKOTO aHAJIN3a
35 Otanbl IPOBEICHNUS YIIPABICHUECKOT0 aHAIN3a
36 KonHkypeHTHbIE TpEUMYIIIECTBA
37 SWOT-ananus; 1eap ¥ Nops 0K TPOBEACHUS
38 OCHOBHBIE CTPAaTETUX Pa3BUTHUS OPTaHU3ALNH
39 [ToHsiTHE CTpaTErMYECKUX AIbTEPHATHUB

8 Ecnu oucyuniuna uzyuaemcs HeCKOIbKO ceMecmpos, mo mabnuya opmupyemcs O Kaicoo2o cemecmpa.



40 OcoberHocTr GopMUPOBAHUS CTPATETUUECKUX aJTbTEPHATHB
41 Otansl peajn3anys CTpaTeruu
42 KonTposb peanuzanuu crpareruu
43 Crparerndeckasi TMHOKOCTh KaK OJUH M3 MPUHITUIIOB MMOATOTOBKH ISl CHUXKCHUS
CTpaTEeruyecKoi ysa3BUMOCTH
44 Tumnb! OuzHec-cTpareruit
45 XapaKkTepucTuKa On3Hec- CTpaTerui
46 Onenka 3¢(hEeKTUBHOCTH CTPATETHH
47 Crpaterndeckuii Ky0 Kak MOJEINb CTPATErHYECKOTO COCTOSIHHS OPraHu3alun
48 ConeprkaHre METOAUK OLICHKH Ka4eCTBa KCIEPTHOM OLICHKH.
49 CymHOCTh MaTPHIIBI AaHAINM3a BHYTPEHHEH cpeibl 10 On3Hec-(PyHKIUM.
50 DKOHOMHYECKAs CyIIHOCTh KATETOPHH IMMOTPEOUTEIbHASI CTOUMOCTb.
51 [ToTpeOuTenpHast CTOMMOCTh KaK OCHOBA KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH U
PETPUSITHSL.
52 MeToandeckue moIxo/1bl K OI[EHKE KOHKYPEHTOCIIOCOOHOCTH.
53 CoBOKYNHOCTh ~ (DAaKTOpOB,  ONpEACISIOMIUX  CTPAaTeruio  (OPMHPOBAHUS
MOTPEeOUTETHLHON CTOUMOCTH.
54 MeTonuKl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH TOTEHILMANa MPEINPHITHS C
MO3UIIMHA CO3JIaHUS IOTPEOUTETHLHON CTOMMOCTH.
55 Texnonmorust  pa3paboTKH  cTpaTerud  (GOpPMUPOBAHUS  MOTPEOUTETHHOU
CTOUMOCTH.
56 [TpuHIMTBI ¥ TOAXO/BI K (POPMHUPOBAHUIO CTPATETHH.
57 CtpyKkTypa, OCOOEHHOCTH ¥ MOJENh OIEHKH CHUCTeMbl HH(GOPMAIIMOHHOTO
obecrnieueHns KaKk OCHOBA JIJIsl pa3pa0O0TKH CTPATETHH M TAKTUKH.
58 NccnenoBanue B3aMMHBIX BIMSIHUM KOMIIOHEHT BHYTPEHHEW U BHELITHEUW CPEJIbI
59 MeToauKkyu TUarHOCTHKU CTPAaTEruy MPOU3BOJCTBA, MPEAIPUITUS U T.II., BHIOOP
CTpaTernyecKuX ajJbTEPHATHB.
60 Onpenenenrie BO3MOKHBIX BApUAHTOB PA3BUTHS M CTPATETUH.
7.3.2. Kputepuu ¥ HOPMbI OLIEHKU
DopMHpPOBaHHE OLIEHKHU 110 HAKONMUTEJIbHOMY PEHTHHIY
dopma
NpoBeAeHUsA
Cemectp . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOYHOM
arTecTaluu
3auer no Crynent Habpan 55 u 6onee
HaKOIUTEILHOMY (GAITCHOY OaJIIoB
pEeUTHHTY HE 3AUTEHON Crynent nabpan 54 u meHee
0aJIoB




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (y4eOHMK,

KoanuecTBOo B

yueOHoe mocodue, HAY4YHOM
Ne ABTOpBI, Ton
u/n COCTABHTOMN 3arsnaBue (3arojioBoK) Y4eOHO-MeToAuYecKoe - oudamoTeke /
nocooue, NPaKTUKYM, HaumenoBaHue
ap.) 3B5C’

1.| Ky3uenoB b. T. | Crparernueckuii MeHeIXKMEHT [ DIEeKTPOHHBIN pecypc] : yueb. mocobue 2017 3BC "IPRbooks"
yue6. mocodbue / b. T. Ky3nernos. - Mocksa : KOHUTH- http://www.iprbooks
JAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227.html

2.| Jlapuonos U. K. | Ctparerndeckoe ynpasieHHe [ DIEKTPOHHBINA pecypc] : y4eOHUK 2017 "ZNANIUM.COM"
yuebnuk / U. K. Jlapuonos [u np.] ; mox pen. U. K. http://znanium.com/s
Jlapuonoga. - 2-e uzn. - Mocksa : Jlamkos u K°, 2017. - 234 pec/catalog/author/?1
C. - (Yuebnbie m3ganwus 11 MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05Se-

00237dd2{de2

3.| [TanoB A. N. Crparernveckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yue0. mocobue 2017 OBC "IPRbooks".
yueb. mocobue / A. U. [Tanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-e 3., nepepad. u xom. - Mocksa : KOHUTU- shop.ru/71059.html
JAHA, 2017. - 302 c. - ISBN 5-238-01052-4.

4.| Tommicon, A. A. | Crparerndeckuii MeHeDKMEHT. MIcKyccTBO pa3pabOTKu 1 y4eOHUK 2017 OBC "IPRbooks".
peanu3aly CTpaTeruu [DIeKTpOHHbIN pecypc] : yueOHHK / http://www.iprbooks
A. A. Tomricon, Crpuknenn A. JIx. ; iep. ¢ anri. nmox pex. JI. hop.ru/74945 .html
I'. 3aitueBa, M. 1. CokonoBoii. - Mocksa : OHUTU-JIAHA
[u 1p.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
: DJIEKTPOHHBIM.

5. [napranka Mo CTpaTerH4ecKOMY MEHEIKMEHTY yueb. mocobue 2016 3BC "IPRbooks".

[DnexTponHbIi pecypc] : [yued. mocobue]. - HoBocnbupck :
Hopwmaruka, 2016. - 183 c. - ISBN 978-5-379-01849-8.

http://www.iprbook
shop.ru/65241.html

¢ Vkazvleaemes Komuuecmeo sk3. O NEUAmMHbIX u30anutl, Ol SNeKMpOorHbIX uzoanui — naumernogarue IBC.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonostHMTEIBHAS JIATEPATyPa

Ne
n/n

ABTOpBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (yueOHuKk,
yueOHoe nocoodue,
yueOHO-
MeToJHuYecKoe
nmocooue,
NMPAaKTHKYM, JIP.)

I'ox n3nanus

KoauuecTBo B
HAY4YHOH
ouodanoTexe /
HaumMmeHoBaHue
9BC

lamgyenxo H. IO.

Crpareruyeckuii MEHEKMEHT
[DnexTpoHHBIN pecypc] : yued.-MeTo. mocooue
JUTS TIPETIOJaBaTesel U CTYIEHTOB HAMPABIECHUIO
nmoxaroroBku 38.03.02 «Merwemxment» / H. IO.
[[Taguenko. - 2-e u3n. - CaparoB : At [Iu Op
Menua, 2017. - 48 c¢. - ISBN 978-5-4486-0001-
2.

yueb.-MeToa. mocodue

2017

9bC "IPRbooks"

http://www.iprbo

okshop.ru/62888.
html.




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
10
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ouIMaNbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COIHAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBHU3UTHI 10r0BOpa
HaumenoBanmue I10 A . P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horoeop Ne 690 ot 19.05.2015r., cpok neiicTBuUs - 6ECCPOUHO
Office Standart JloroBop Ne 690 ot 19.05.2015r., cpok neicTBus - GeCCpOUHO;
JloroBop Ne 727 ot 20.07.2016r., cpok neicTBHsI - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIa00PaATOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB 1JIsl IPOBEACHHUS

n/m | NpakTU4YecKUuX U Ja00paTOPHbIX 3aHATHM,
MOMEIIEeHUM JJI1 CAMOCTOATEILHOI

padoThl 00yyarommxcs (HoMep ayaAuTOPUM)

IlepeyeHb OCHOBHOTO 000PYAOBAHMA

VYueOnast aymuropust Juis  npoBeneHus 3aHATHE | CTONBI  yd4eHHYECKHE JBYXMECTHBIC., CTOI
JICKIIMOHHOTO ~ TUMa. Y4eOHas  ayauTopusi ISl | MPEHoAaBaTelbCKUiM, CTyJ MpEerojaBaTeilbCKuil |,
MIPOBEICHUS 3aHATHI CEeMHHApCKOro TuMa. YdeOHas | TOocka aynuTopHas (MenoBas) , TpUOyHa, CTYJbs
ayJauTopHus  JUIS  KypCOBOTO  IMPOEKTUPOBAHUSI | YYCHHUUYECKHE, IPOSKTOP, IKPaH; KOMIIBIOTED.

1 (BBITIOTTHEHHUST KYPCOBBIX paboT). YueOHas ayauTOpHs
JUIi  TIPOBEJCHUSI TPYIIOBBIX M HWHIMBHAYAIbHBIX
KOHCYJIbTAIMiA. Y4cOHast ayauTOpUs U MPOBEACHUS
3aHATHUA  TEKYIIEro KOHTPOJS U IPOMEKYTOYHOMH
atrectarmu. (C-701)

VYueOnast aymutopust JUis  mpoBeneHus  3aHATHE | CTONBI  yYeHHYECKHE JIByXMECTHbIE , CTYJIbS
CEeMHUHApPCKOro THUma. YdueOHas ayauTopust sl | yYCHHYECKHe, CTOJI MPENoAaBaTelbCKUil, CTyI
KypCOBOTO MPOCKTUPOBaHUsI (BBIMOIHEHUSI KYPCOBBIX | MPEMOJABATENbCKUI, JOCKa ayAUTOpHAas (MeIoBasi)
pabor). VYuebHas aymuTopWs IS TPOBENEHUS | , CTYNbs ydeHHUeckue, skpas, [IK, mpoekrop.

2 IPYNIOBBIX M HHAMBUAYaJIbHBIX  KOHCYJIbTAIMH.
VYuebHass ayauTopus i1 MPOBEICHUS  3aHATHI
TEKYILEro KOHTPOJIA U TMPOMEKYTOYHOW aTTECTAIIWH.
(C-807)

19 Bazei dannbix u uHgpopmayuontvle cnpagoutle cucmemvl O0AKHCHbL OblMb AKNYATbHbL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKHUX U
Ap. 00bEKTOB /1Jisl IPOBeIeHUs
NPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHH,
NMOMelIeHU IJIfl CAMOCTOATEILHOM
padoThl o0yuawmuxcst (HOMep ayAUTOPHM)

ITepeyeHb OCHOBHOTO 000PYAOBAHMA

KommerorepHsiit KJ1acc. ITomemienue s
CaMOCTOSATENILHOW paboThl. YdeOHasi ayAuTOpuUs s
MIPOBEJICHUST 3aHATHH CEMHUHApPCKOTO TUMa. YdeOHas
aymouTopus ~ UIL  KYpCOBOTO  TIPOEKTHPOBAaHUS
(BBIIOTTHEHUST KYPCOBBIX paboT). YueOHas ayauTOpHA
IUI  TPOBENCHHS] TPYIMIIOBHIX ¥ WHAWBHIYATbHBIX
KOHCYJbTaIliA. YdeOHast ayAuTOpHs Ui MPOBEICHUSL
3aHATUA ~ TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrectaru  (I'-401)

Cron yuenunueckuii, cryn, [IK ¢ BbIxogoMm B ceTb
WHTEPHET
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