MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b51.B.03.01 [OKYMEHT MOAMUCAH
(uHOeKc OucyunuHbl) ONEKTPOHHOM NOAMUCHIO

Ceptucukat: 02D8FOC400A0B095ADACFOB892B2773630
Bragenew;: Wcrockos Makcum Onerosu
QDeicteutenen: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yinbTaTUBHOCTHIO |

(Haumenosanue OUCYUNIUHbL)

10 HAIIPABJICHUIO MMOJATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2021
O6mras Tpynoemkoctsb: 3 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 7

dopmMa KOHTPOJIA 3a4eT Hroro
Buj 3ansiTuit
Jlekuun 4 4
JlaGopaTopHsble
[IpakTnueckue 6 6
PykoBo/1cTBO: KypcoBbie paboThl (poekTtsl) / KKP 1 1
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 11,25 11,25
CamocTosiTenbHas paboTa 96,75 96,75
KonTtpouns
Hroro 108 108




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, K.3.H. boprapar E.A.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILITHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HarpaBjeHus: moarotoBku 38.03.02 «MeHeKMEHT, HalpaBiIeHHOCTh (poduib): «Jloructrka u
yIpaBJICHUE LEMSIMU TOCTaBOK.

Cpok aeiicTBus padoueil nporpaMMbl IMCHMILVIMHBI 10 «31>» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenta OakanaBpuara (3KOHOMHUYECKHX U YIIPABICHUECKUX MPOTPAMM)

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOEHHMSI TUCHMIUIMHBI — (POPMHPOBAHUE IIEIOCTHOH CHCTEMBI TEOPETHUYECKUX
3HAHMH M  IPAKTUYECKMX  HABBIKOB  YIPABICHWS  PE3yJbTaTUBHOCTBIO  INPEANPUATHS,
3aKJIIOYAIOIINUXCSA B IIOCTAHOBKE YETKHUX KOJMYECTBEHHBIX 3aJa4, IIO3TAIIHOTO KOHTPOJA HX
UCIIOJIHEHMS, B YIIPABJICHUH YEJIOBEYCCKUM KaIllUTaJIOM U Pa3BUTHM I1E€PCOHAJIA, HAIIPABICHHBIX Ha
JIOJITOCPOYHOE CYIIECTBOBAHUE IIPEATIPUATHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
OxoHomuKa, [{udposas kynpTypa, TexHomorus pa3putus O6usHeca, OpraHusaius MPOU3BOICTBA,
VYnpasnenue JTU4HON 3()(HEeKTUBHOCTHI0, DKOHOMHUKA M yIIpPaBJIEHUE OpraHU3alUsIMH, YIIpaBlICHUE
WHBECTHIMSAMH,  YTpaBJICHHE  KOMaHJOW  TPOeKTa,  YIpaBieHHe  OW3HEeC-TPoIeccamH,
KnuenroopuentupoBanubie cuctembl, CTpaTerMyecKUil MEHEIKMEHT, YIpaBJeHHE 3aTpaTamy,
VYnpasienue npoekramu, ITUKA JIETOBbIX OTHOILICHUH, [[pOM3BOACTBEHHBI MEHEHKMEHT.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPHIX OCBOEHUE JaHHOM MUCIUILUIMHBI HEOOXOIMMO Kak
Ope/IecTByloniee:  YIpaBlIeHHE pe3yabTaTUBHOCTBIO 2, YmpasineHue 3()(eKTHBHOCTHIO

JIOTUCTUYECKHX CHCTEM, YTPABJICHHE JIOTUCTUYCCKUMHU IpolleccaMu, bH3Hec-poeKTHpPOBaHUE
[Tpennumiomuas npaktuka, [lonroroBka k mnpoueaype 3amuThl U rpoueaypa 3amutsl BKP.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

(Ko 1 HAMMEHOBAHUE)

(Ko ¥ HAMMEHOBAHUE)

dopmupyemble U HNuauxaropsl
KOHTPOJIHpYyeMbIe AOCTH/KECHHU S IInanupyemsie pe3ybTaThl
KOMIIETeHIM U KOMIIeTeH LU o0y4eHus

YK-10. Criocoben
MPUHUMATH
000CHOBaHHbIE
SKOHOMMYECKHE PEIICHUS
B Pa3IMYHBIX 00JIACTAX
KHU3HEEATEIIbHOCTH

VYK-10.10 Cioco6HOCTH K
HPUHATHIO 0O0CHOBAaHHBIX
SKOHOMHUYECKHX PEIICHUN B
001acTH ynpaBjeHus
PEe3yIbTaTUBHOCTBIO
IepcoHaa

3HATh: TEOPETHUECKUE OCHOBBI
yIpaBIEHUS Pe3yIbTaTUBHOCTHIO
nepcoHana

YMersb: pa3pabaThiBaTh
HKOHOMHYECKHUE PEIIeHUsI B 0071aCTH
yIIpaBJIeHUs pe3yIbTaTUBHOCTBIO
nepcoHana

Baanerb: HaBbIKAMM yIIpaBJICHUS
PE3yNbTAaTUBHOCTBIO IIEPCOHAIIA

IT1K-3. Crocoben
BBICTpaNBaTh
(bUHAHCOBYIO MOJIETIb,
COCTAaBJISITh IPOTHO3HYIO
OTUYETHOCTH U
pacCUYHUTHIBATH TJIAHOBHIE
3HAYEHMS KITFOUEBBIX

[TK-3.1 CriocoGHOCTD K
aHAIHM3Y Pe3yJIbTaTOB
JESITENIbHOCTH
COTPYAHHUKOB U pa3paboTKe
Ha ero OCHOBE
HaIpaBJICHUA UX Pa3BUTHA

3HAaTB: TEOPETUYECKUE OCHOBBI
YIPABJICHUS PE3yJIbTaTUBHOCTHIO
nepcoHaua

YMmeThb: pazpabaTbiBaTh
I/IH}II/IBI/I}IyaHBHI)II;'I IIJIaH paSBI/ITI/IH
COTPYAHMKA, BKIIFOYAOIIUH 3HaYEHUS
KITFOYEBBIX MMOKa3aTelieH




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(Ko 1 HAUMEHOBAHME)

HNuaaukaTopsl
JOCTHIKEHHS
KOMIIeTeHIInii
(Ko 1 HAUMEHOBAHME)

Ilnannpyemble pe3yabTaThl
o0y4eHust

rokasarelieli, OllCHHBATh
3¢ (HEeKTHBHOCTH TIPOEKTA,
paspabaThIBaTh MEPHI 110
CHIDKCHHUIO BO3JICHCTBUS
OCHOBHBIX (haKTOPOB
pHCKa Ha pe3yJIbTaT, B TOM
YHCJIe C UCIIOIL30BaHHEM
COBPEMEHHBIX
MH(pOPMaITMOHHBIX
TEXHOJIOT U

Bianernb: HaBBIKAMH aTTECTALIMU
MepcoHalIa Mo pe3yJbTaTUBHOCTH
Bianernb: HaBRIKAMU aHAIH3a
pe3yIbTAaTOB ACSITEIBHOCTU
COTPYJHHKOB C UCITOJIb30BAaHUEM
COBpPEMEHHBIX NH(POPMAITMOHHBIX
TEXHOJIOTHI




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Moayasb (pa3aen)

Bun

y4eOHoi padoThI

HaumeHoBaHHe TeM 3aHATHIA
(yue6Hoii padoThI)

Cemectp

Oo0bem, 4.

banabl

HWurepakrus, 4.

DopMBbI TEKYLIET0
KOHTPOJIl (HAMMEeHOBaHUe
OLICHOYHOI'0 CpelcTBA)

Moayns 1.

Jlek 1

IousiTre U cyiHOCTH Performance MmenemHKMEHT

IIpomexxyTouHslii TecT 1

TeopeTnueckue

Ipl

[ousTre U cyiHOCTH performance MeneKMEHT

Ketic-3amaua

OCHOBBI
YIIpaBICHUS
[Pe3yIbTaTUBHOCTHIO)

Cpl

IlonsiTue u CYIIHOCTBb performance MCHCIXKMCHT

CaMoCTOSITeTbHOE N3yUeHHE
MaTepuaIoB 3JIEKTPOHHOTO
yueOHHKa C pa3/ielIcHHeM Ha
JIEKIUH U ¢ TECTaMU IS
CaMOKOHTPOJIS IO KaXKIOH
JICKIIUY, aHaJIN3 IOBEICHHS
00y4aromuxcs Mpyu HOMOIIN
LRS-cuctemsr u Experience
API, ananu3s tekyuiei
yCIIEBAEMOCTH TP OMOLIN
BPC-pelitunra

IIp2

[Ipouecc ynpasieHus pe3yIbTaTUBHOCTBIO

[IpomexyTouHsIif TECT 2
Keitic-3amaua

Cp2

[Ipouecc ynpaBieHus pe3yJIbTaTUBHOCTBIO

CaMocCTOSITeNTbHOE N3yUeHHE
MaTepuasoB 3JIEKTPOHHOTO
yueOHHKa C pa3/ielIeHHEM Ha
JIEKIUH U C TECTaMU IS
CaMOKOHTPOJIS IO KaXKI0H
JIEKIINH, aHAJIN3 TIOBEJICHUS
00ydJaromuxcs Ipyu HOMOIIN
LRS-cuctemsr u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH NP TTOMOIIH

BPC-peiitunra




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Monaynb 2.
'YrpasneHnue
[Pe3yIBTaTHBHOCTHIO
mepcoHana

Cp3

VYmpasieHue pe3yabTaTUBHOCTBIO U
YeIOBEUCCKUN KauTal

7

IIpomexxyTounslii TecT 3
CaMocCTOSITeTbHOE N3yUeHHE
MaTepuaIoB 3JIEKTPOHHOTO
yaeOHHKA C pa3JelICHHEM Ha
JEKIUH U ¢ TECTAMU JUIS
CaMOKOHTPOJIS IO KaXKIOU
JIEKIINH, aHAJIN3 TIOBEJICHUS
00y4aromuxcs Mpyu HOMOIIN
LRS-cucrems! u Experience
API, ananu3s tekyuiei
yCIIeBa€MOCTH IIPU MOMOIIU
BPC-peiitunra

Cp4

VYnpasneHue pe3yabTaTUBHOCTBIO U Pa3BUTHE
COTPYAHUKOB

IIpomexxyTounslii TecT 4
CaMocTosITeNbHOE H3yUeHHE
MaTepHaIoB IEKTPOHHOTO
yueOHHKa C pa3/ielIcHHEM Ha
JEKIUH U ¢ TECTaMU IS
CaMOKOHTPOJIS IO KaXKI0H
JIEKIINH, aHAJIN3 TIOBEJICHUS
00ydJaromuxcs Ipyu HOMOIIN
LRS-cucremsr u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH NP TTOMOIIH

BPC-peiitunra

IMp3

VYnpagneHue pe3yabTaTUBHOCTHIO U
BO3HArpaXaeHUE

IIpomesxyTouHblll TECT 5
Keiic-3amaua




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp5

praBJ’IeHI/Ie PE3YIBTATUBHOCTBIO U
BO3HArpa>xa€Hue

7

CaMocCTOSITeNIbHOE U3yUeHHE
MaTepuaIoB 3IEKTPOHHOTO
y4aeOHHKA C pa3JelICHHEM Ha
JEKIUH U ¢ TECTAMU JUIS
CaMOKOHTPOJIS IO KaKIOH
JIEKIINY, aHAJIN3 TIOBEICHUS
00yJaroMmuxcs Ipyu HOMOIIN
LRS-cucremsl u Experience
API, ananus tekyuiei
yCIIEBAEMOCTH TIPH OMOLIN
BPC-peiitunra

Cpb6

VYmpasieHnue pe3yJbTaTUBHOCTHIO OpraHU3aIlluu

IIpomexxyTouHBIH TeCcT 6
CaMocTosITeNbHOE H3yUeHHE
MaTepHaoB IEKTPOHHOTO
yueOHHUKa C pa3/ielIeHueM Ha
JIEKIUH U ¢ TeCTaMH JUIs
CaMOKOHTPOJIS 110 KaXKI0U
JICKIMH, aHAJIA3 TTOBEICHIS
00yJaromuxcs Ipyu TOMOIITH
LRS-cucremsr u Experience
API, ananu3 tekyei
YCIIEBaEMOCTH TIPH ITOMOIIN
BPC-peiitunra

Cp7

VYnpapneHue pe3yJibTaTUBHOCTHIO pabounx
rpyIi

CaMocCTOSITeTbHOE N3yUeHHE
MaTepualioB 3JIEKTPOHHOTO
yueOHHKa C pa3/ielIeHHEM Ha
JIEKIUH U C TECTaMU IS
CaMOKOHTPOJIS IO KasK/I0H
JIEKIIUY, aHAJIN3 TIOBEJICHUS
00ydJaromuxcs pyu HOMOIIN
LRS-cucrems! u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH P TOMOIIH
BPC-peiitunra




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp8

Meton obpatHoii cBsi3u "360 rpamgycos”

7

9

IIpomesxyTounsli TECT 7
Keitic-3amaua
CaMoCTOSITeTbHOE N3yUeHHE
MaTepuaIoB 3JIEKTPOHHOTO
y49eOHHKA C pa3JelICHHEM Ha
JEKIUH U ¢ TECTAMU VIS
CaMOKOHTPOJIS IO KaXKIOH
JICKIMH, aHAJIU3 TTOBEICHUS
00y4aromuxcs Mpyu HOMOIIN
LRS-cucremsl u Experience
API, ananus tekyuiei

Cp9

PaGora ¢ OTCTAOIMIUMHU COTPYAHUKAMH

CaMOCTOSITeTEHOE N3YUCHHE
MaTepuaoB dJIEKTPOHHOTO
yueOHHUKa C pa3jiciICHUEM Ha
JICKLIUH U C TECTaMU ISt
CaMOKOHTPOJIS 110 KaXK10U
JICKIIUY, aHaJIN3 IOBEICHHS
00yJaromuxcs Ipy IOMOIITH
LRS-cucremsr u Experience
API, ananu3 tekyei
YCIIEBaEMOCTH TIPH ITOMOIIN
BPC-peiitunra

Cp 10

Pa3paboTka crCcTEeMBI yIIpaBIeHHS
Pe3yIbTaTUBHOCTHIO

CaMOCTOSITeTEHOE H3YUCHHE
MaTepuaioB dJIEKTPOHHOTO
yueOHUKa ¢ pa3iefieHueM Ha
JIEKLIMH U C TECTaMH ISt
CaMOKOHTPOJISI 110 KaXK101
JICKIIMH, aHAJIN3 TIOBEJICHNUS
00yJarIUXCs MPU TOMOIIH
LRS-cucrems! u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra

Jlex2

BHGIlpCHI/IC CUCTEMBbI YIIPAaBJICHUS

IIpomexxyTouHslii TECT 8




Mopyas (pazaen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNurepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJIs (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 11

Baenpenue cucteMsl yIpaBIeHUs
PE3yJIbTATUBHOCTHIO

7

9,75

CaMocCTOSITeNIbHOE U3yUeHHE
MaTepuaIoB 3IEKTPOHHOTO
y4aeOHHKA C pa3JelICHHEM Ha
JEKIUH U ¢ TECTAMU JUIS
CaMOKOHTPOJIS IO KaKIOH
JIEKIINY, aHAJIN3 TIOBEICHUS
00yJaroMmuxcs Ipyu HOMOIIN
LRS-cucremsl u Experience
API, ananus tekyuiei
yCIIEBAEMOCTH TIPH OMOLIN
BPC-peiitunra

Hroropoe TECTUPOBAHUC 11O AUCHUIINHE

40

Utoroselit TecT

KouTpons

IIpomesxyTouHas
aTTeCTALNS

ITA

0,25

Hroro:

108

100

Cxema pacyera UTOroBoro 6ajia

Texymuii peUTHHT (IPOMEXKYTOUHbIE TECThI) + Pe3ynbTaT HTOroBOro Tecra.



5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpto GOpMUPOBAHUS KOMIIETEHIIMA Yy CTYACHTOB B y4E€OHOM MPOIECCE HCIIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opranuzanus AesTeIbHOCTH CTYJEHTa
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATHUH C MOMOILUBIK) IHUMKIONEAUN,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC U 33JaTh MPENoJaBaTeil0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKAa u 1p.). [lpocinymmBanue ayamo — u

BUJICO3aMKCeH MO 3aJaHHON TeMe, BBIMIOJIHEHUE 3a/laHui, MPOBEPSEMBIX
BPYYHYIO U aBTOMATHUYECKH MPOBEPSEMBIX 3aJaHHM JIp.

[Toaroroska K | [Ipu moaroroBke k 3auery HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIEKTHI
3aueTy JIEKIUH, MaTepual Mo TeMaM JJIEKTPOHHOTO y4eOHUKA, PEKOMEHIYEMYIO
JUTEpaTypy U Ip.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILIUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI  OpraHu3alMM  JIeATENIbHOCTH,  BOCHMTBHIBAET
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTh U TIOCIIEI0BAaTEIbHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIlaTh HAYaTyo padoTy.

CaMocTosTEeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHMKa C pas3felieHueM Ha
JEKIMU U C TECTaMHU JJIsi CAMOKOHTPOJIS 110 KaXKJJOM JIEKLIMH, aHAJIM3 MOBEACHUS 00yJaroIuxcs Mpu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
penTuHra

CaMocTosiTeIbHOE TECTUpOBaHME MO0 OaHKy TECTOBBIX 3aJaHMUW, aHaIU3 MOBEIEHUs
tectupyromxcss npu nomomu LRS-cucremsr u Experience API, konTpons cmensl IP-anpecos,
ylajgeHHas ayTeHTU(UKalLMs IPY TIOMOIIY PACcIO3HABAHMS JINIL, aHAIN3 TEKYIlEeH YyCIIeBaeéMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKyllel ycneBaemoctu npu nomouy bPC-peiitunara

Buowvl camocmosmenvuoii pabomul cmyoeHmos:
MMOBTOPEHUE MPOHAEHHOTO y4eOHOTO MaTepralia, YTCHHE PEKOMEH/IOBAHHOM JTUTEPATyPHI;

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUII OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHHKAMU;

=



4. noaroroBky K cpaue sk3aMeHa (3a4era).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEPaTyphl; PEKOMEH]IyeTCs IIPH MOATOTOBKE K 3aHSITHUSIM [TOBTOPUTH MaTepHall MPE/IIeCTBYIOIINX
TeM pabodero ydeOHOro IUIaHA, a TaKXKe MaTephall MPEAIISCTBYIOMIMX YYEOHBIX UCIUTUIHH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

Ilpu nodeomoexe Kk npakxmuueckomy 3ausmuio HEOOXOIUMO U3YYUTh MATCPUANBI JICKIIUH,
PEKOMEHI0BaHHYIO IuTeparypy. 3ydeHHbIi MaTepual ciaeayeT IpoaHaIU3UpOBaTh B COOTBETCTBUH
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOJTOTOBKHA K UTOTOBOMY KOHTPOIIIO 1O Kypcy. [Ipu 3TOM HE0OX0IUMO YSICHHUTH CYTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocTosiTenbpHasi paboTa CTYICHTOB, IPEKIC BCETO, 3aKIIFOYATCS B H3yUYECHUU JIUTEPATYPHI,
JOTIONHSIONIEW MaTepuall, M3JlaraeéMblii B JIGKIIMOHHOM dacTu Kypca. HeoOxoaumo oBianersh
HaBBIKAMU OMOIMOTpauuecKoro Mmorucka, B TOM YHCIE B CETEBBIX MIHTepHET-pecypcax, HayduThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHHUS U ONPEAEIATh METOAbI UCCIICIOBAHMIA.

[Ipeanonaraercsi, 4YTO, TMPOCIyIIaB JEKIHIO, CTYACHT JODKEH O3HAKOMHUTHCS C
PEKOMEHI0BAaHHOM TUTEPATypPOM N3 OCHOBHOT'O CITUCKA, 3aT€M 0OpaTUTCS K HICTOYHHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, codepeT HeoOX0AUMYI0 HH(OPMALIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Cemectp Kox koHTpo1upyemMoii KoMIeTeHIMU HaumeHoBaHnue
(M1M ee YaCTH) OLIEHOYHOI0 CPeACTBA
7 YK-10. Ciocoben npuHUMAaTh Tecmosvie 3a0anus
000CHOBaHHBIE DKOHOMUYECKHUE Bonpocul k 3auemy Ne 1 — 18, 20, 21, 27 —
pEIICHHUS B PA3IMYHBIX 00JIACTAX 36, 38 — 48, 55, 56
JKU3HEIEATEIHbHOCTH Ipaxmuuecxoe 3aoanue (Keiic-3adaua —
3a0danue, npogepsiemoe 6pyunyio) no Teme:
IMousitre u cyniHOCTH Performance mMeHemKMEHT
VYnpasnenue Ppe3yJIbTaTUBHOCTHIO u
BO3Harpaxa€Hue
IIpornecc ympaBineHus pe3ynbTaTHBHOCTHIO
7 I1K-3. CnocobeH BbICTpauBaTh Tecmosvie 3a0anus
(bUHAHCOBYIO MOJIETH, COCTABIISTh Bonpocul k 3auemy Ne 19, 22 — 26, 37, 47,
MIPOTHO3HYIO OTYETHOCT U 49 — 54, 57 - 60
paccUnTHIBaTh MJIAHOBBIE 3HAYECHHUS IIpakmuyeckoe 3adanue (Keiic-3a0aua —
KITIOYEBBIX MTOKa3aTesel, OleHNBATh 3adanue npoeepsiemoe pyunyio) no Teme
Sq)(l)eKTI/IBHOCTB MIPOEKTa, Meton o6patHoii cBs3u "360 rpagycoB”

paspabaTheIBaTh MEPHI IO CHUHKEHHUIO
BO3JICHCTBUSI OCHOBHBIX (JaKTOPOB
pHICKa Ha pe3yJIbTaT, B TOM YHUCIIE C
HCIOJIb30BAaHUEM COBPEMEHHBIX
MH(POPMAITMOHHBIX TEXHOJIOTHMA

7.2. TunoBble 32a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBIE /I TEKYIero KOHTPOJIs



7.2.1. TecroBbI€ 32IAHUA

(HaumeHosanue OYEeHOYHO2O CPeOCmaa)

TunoBble npuMepsbI 3aJaHNIH

TecrupoBanue no Teme «IlousiTHe U cymHocTHL Performance menexkMeHT»

=

IlonsiTue «ynpaBjieHHe PpPe3yJbTATHBHOCTHIO» BO3HHUKJIO M TMOJYYWIO HIMPOKOE
pacnpocTrpaHeHue B cepe ynpaBjieHHs MEPCOHATIOM:
B Hayase 1990-x rr.
B Havyasie 1980-x rr.
B Havase 1970-x rr.
B KoHI1le 1990-x rr.
Nness o0 ynpaBjieHMM WHAMBHUAYAJbHOH Pe3yJbTATHBHOCTHI0O PAa0OTHHKA KaK O
LeJIOCTHOM cHcTeMe MOSIBJISeTCS:
B Hayase 1990-x rr.
B Havyase 1980-x rr.
B Havase 1970-x rr.
B KoHIle 1990-x rr.
EcrecTBeHnHbIii mpouece, cioco0cTBYOMui 3(pPeKTUBHOMY YIIPABJICHHIO OT/1eJIbHBIMUA
COTPYAHMKAMHU U KOMAHIAMH U HANPABJIEHHbIH HA JOCTHKEHHE HAMBLICIIET0 YPOBHS
pPe3yJbTATUBHOCTH JeSITeIbHOCTH OPraHU3aliu, Ha3bIBAETCH. ..
4. "CucreMHbIi 1TOAX0JA K TOBBIMIEHUI0O HHAUBUAYAJBHOH W  KOMaHIHOM
pe3yJIbTATUBHOCTH, HANPABJECHHBbIH HA JOCTH:KEHMS UeJell opranu3anuu'’ - 3T0
onpejaeleHHe MOHATHA "'ypaBJieHHe Pe3yJbTATHBHOCTHIO' MPeACTABJIEHO...
C. Xenapu
JIx. JIokerToM
A.M. Mopmanom
M. Yourepcom
"Ynpasienne pe3yibTATUBHOCTHI) - BOCIHMTAHHE KOMIIETEHTHBIX M JIOSNIBHBIX
COTPYAHMKOB, Pa0OTAIIUX PaaM [AOCTHKEHHS] OOIMX M 3HAYMMBIX Iejed B
OpPraHM3alu, NMOAJEePKUBAOIICH M MOOWIPHAIIIEH HUX J0CTHKeHUs',- ompeneseHue,
npejaJjaraeMoe...
C. Xenapu
JIx. JJokerToM
A.M. Mopmanom
M. Yourepcom
YnpasieHue pe3yJbTaTHBHOCTBIO, 110 MHEHHIO..., IpeAcTaBjasieT co00i ''cmocod
NoO0yAUTHh U NMOOIUPUTH COTPYAHHUKOB PAdOTAaTh ¢ MAKCUMAJIBLHOI 3()PeKTUBHOCTHIO B
COOTBETCTBHMH € HY:KIaMH OpraHusanun''.
C. Xennpu
JIx. JIokeTTOM
A.M. Mopmanom
M. Yourepcom
YnpasJieHue pe3yJibTATUBHOCTBIO, 10 MHeHHIO A.M. MopmaHa, nnpeacrasJsieT co0o0ii...
yIipaBiieHHe OM3HECOM
croco0 MOOYANTH U TMTOOMIPUTE COTPYTHUKOB padOTaTh ¢ MAaKCUMAIbHOU 3()(PEKTUBHOCTHIO B
COOTBETCTBUU C HY>KJaMU OpraHu3aIuu

C. CHCTEMHBIA TMOJXOJ K TOBBINICHUIO WHIWBUIYAIbHOW W KOMAHJIHOW PE3yIhbTaTHBHOCTH,
HaIlpaBJICHHBIN Ha TIOCTHXKEHUS 1eJIe OpraHu3alun

d. ectecTBeHHBI TpoIecC, CMOCOOCTBYIOIIUI A((GEKTHBHOMY YIPABICHUIO OTACIbHBIMU
COTPYAHUKAMH U KOMaHJAaMH
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4.

BricokodpdexTrBHASA 1eATEILHOCTh OPraHU3aAlUU U e¢ COTPYIHHUKOB MOApPa3yMeBaeT
odecrneyeHue:

BBICOKOU MPOU3BOJAUTEILHOCTH TPyAa

BBICOKOT'O Ka4€CTBA MPOAYKLIUH

0e3yObITOYHOCTH IIPOU3BOACTBA

pOCTa MaTepuaIbHbIX aKTHBOB

Heau ynpaBjieHusi pe3yJibTaTUBHOCTHIO:

Pa3BUTH B JIOASX CIOCOOHOCTH BBIMOJHSTH TOCTABJICHHBIE 33/1a4H

Co3JaTh YCIOBMS JUIsl IPOAYKTHMBHOIO TpyZAa M IIOJHOM pealn3aluu IOTeHIHajIa
COTPYIHUKOB Ha 0jaro camux ce0s U OpraHu3aluu

CO3/7aTh OJIArONPUSITHBIC YCIIOBUSI JIJI1 UHBECTUPOBAHUS

MOBBICUTh y3HABaEMOCTh OpeH1a (MapKH)

. YﬂpaBﬂeHne PE3YJIbTATUBHOCTLHIO:

BBISIBJISIET COTPYAHUKOB, JEMOHCTPUPYIOIIUX HU3KUE PE3YIbTaThl pabOThI
JIa€T TOYYBCTBOBATh COTPY/IHUKAM MO3UTUBHYIO MOTHBALIHIO

BBISIBJISIET HETATUBHO HACTPOCHHBIX COTPYIHUKOB

OCHOBAHO Ha MaTE€pUAIbLHOM CTUMYJIUPOBAHUU TPyAa

. Cucrema Performance MeHeT:KMeHT (PYHKIHMOHHMPYET, €CJIM OPraHHU3AIUs OTBeYaeT

PALY YCJIOBHI:

JIOHOCUT BHJIEHUE CBOMX IIeJIeH 10 BCeX COTPYAHUKOB

YCTaHABJIMBAET LEJIEBbIE IIOKA3aTENIM pPEe3yJbTaTUBHOCTH MOAPA3AEICHUM U OTAEIbHBIX
COTPYAHHUKOB, YBSI3aHHBIE C OOLIMMHU LEIIMU

IPOLEAYpPHI ATTECTALIMU COTPYAHUKOB IPOBOASITCSA BPEMS OT BPDEMEHH U HE HOCST CUCTEMHBIH
Xapakrep

IEJIeBBIC IOKA3aTeNN PE3yIbTATUBHOCTH OIPA3/IeICHUl MOTYT OBITh HE CBSI3aHBI C OOIIMMU
LEJIIMU OpraHu3aluu

YnpasieHue pe3yIbTATHBHOCTBIO IPU3BAHO CIIOCOOCTBOBATH:

JOCTHXKEHUIO BBICOKOA((HEKTUBHOM J1€ATEIbHOCTH OpPraHU3alliu U €€ COTPYIHUKOB
MOBBILICHUIO JINKBUJAHOCTH OpraHu3aluu

CTaOMIIBHOCTU OpraHU3aluu

MOBBILICHUIO KBATU(UKALUU COTPYIHUKOB

. Beicoko3ppeKTHBHASA 1eATEIBLHOCTh OPraHU3ALUM U ee COTPYAHMKOB MOJAPa3yMeBaeT

obecneyeHue:

BBICOKOT'O KauecTBa 00CITy>KHUBAaHUS KIINEHTOB

pocta npuObUIBHOCTH U aKLIHOHEPHOM CTOMMOCTH

6€3yOBITOYHOCTH ITPOU3BO/ICTBA

pocTa MaTepuaibHBIX AKTUBOB

B coorBeTcTBHMH ¢ KOHIenuueil performance MEHeI)KMEHT COTPYAHUKAM:

CO3/AI0TCSl YCJIOBUS AJIsl MOBBIIEHUS MPOAYKTUBHOCTH CBOETO Tpy/ia

NPEOCTABIIAIOTCS BO3MOKHOCTH HAYUYUTHCS JTy4llle UCIIOIb30BaTh CBOM CIIOCOOHOCTH
co3zat0Tcs 0e30MacHble YCIOBUS Tpyaa

HPEOCTABIISAIOTCS HEOOXOUMBIE CpPeJICTBA TpyAa

YnopsiiouuTh OCHOBHBbIE JTaNbl Pa3BUTHSI TeOPpMM M NpPakTuku performance
MEHeKMEeHTa.

orpeziesieHue pe3yIbTaTUBHOCTH YNHOBHUKOB MPHU ABOPE UMIIEPATOPOB TUHACTHH Baii
Co3/laHHe CUCTEeMbI (popManbHOrO pamkupoBaHus wieHoB OpneHa HesyuroB Hrnatuem
Jlotionon

co3nanue popmanbHOi cucremMbl MoHuTOopuHra (®. Teitnop)

OLICHKa JIeJOBbIX KauyecTB paboTHUKa (oumeHka pe3ynapraTuBHOcTH) B CIHA m
BenukoOputanuu

MPOrpPaMMHO-1IEJIEBOE YIIPABIECHUE

BceoOIIee npu3HaHue npoliecca ooecrevyeHus pe3yabTaTUBHOCTH
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a.
b.
C.
d.
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a.
b.
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d.
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CaoBocoyeTaHne «ynpaBJjieHUe pe3yIbTaTHBHOCTBHIO» BIIepPBbIe YNOTPeONJIN:

M. bup u P.A. Pyx

C. Xennpu

Jx. JJokerTOoM

. Jloitona

Onnako npouecc odecrnedeHus1 pe3yJibTATUBHOCTH MOJY4YHJ BeeoOlee NPU3HaHue:

HE paHee BTOpOil mosoBUHbI 1980-x T

HE paHee BTOpoH 1mojaoBuHbI 1990-x rr

He paHee nepBoi monoBuHbl 1980-x rr

HE paHee nepBoil mosoBuHbI 1990-x rr

B pe3yabrare HcCaeI0BaAaHUSI COBPEMEHHBIX Y4YE€HBIX .. OMNpeIeJWId YyNpaBJieHHE
Pe3yJbTATUBHOCTBI) KaK ''CTpareruio, NPUMEHUMYK) K JII000i [AesATeJbHOCTH
OpraHM3aniu B 00J1aCTHM KaJApOBOW NOJMTHUKH, KOPHOPATHBHOW KYJbLTYPbI, CTHJIS
yIpaBJIeHUsI M1 CUCTEM KOMMYHUKAUUu'" .

M. bup u P.A. Pyx

C. Xengpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nociaeaoBaTEIn

K YCI0BUAM CO3JaHUA U q)yHKIII/IOHI/IPOBaHI/IH CHUCTEMBbI performance MECHECIKMCHT

MOKHO OTHECTH:

HATMYUE (OPMATM30BAHHOTO KOHTPOJISI IMPOMEKYTOUYHBIX PE3YJIbTATOB JEATEIHHOCTH
OTJEJIbHBIX MOpa3AeIeHUI

CUCTEeMaTHYeCKasi OIEHKAa XoJla OW3HEC-TPOIIECCOB B IIEJIOM B HWHTEpPECax IOBBIIICHUS
3¢ (HEeKTUBHOCTHU AEATETLHOCTH PEIIPUITUS

MPOLIEYPHI ATTECTALIUU COTPYIHUKOB IMMPOBOISITCS BPEMS OT BPEMEHH U HE HOCAT CUCTEMHBIM
Xapaxkrep

IeJICBBIC TTOKA3aTEIH PE3yJIbTATUBHOCTH TOIPA3/ICTICHUI MOTYT OBITh HE CBSI3aHBI C OOIIMMH
LEeJISIMU OpTraHU3aluu

. CI/ICTeMy YiupaBJli€cHUA PE3yJbTAaTUBHOCTHI0, HMCIOIIIYI0O XapPaAKTEP UHTEIPUPOBAHHBIX

NMPOLECCOB, COOTHOCHAIIMX Ppa3iu4YHbie BHIAbl JEATEJBHOCTH 10 YNPABJICHHUIO
MEePCOHAJIOM ¢ OU3Hec-3a/1a4aMH OPraHU3alMH, ONNCAJIN:

C. busen nu M. Tomncon

M. bup u P.A. Pyx

C. Xenapu u Jx. JIokker

A.M. Mopman u C.A.Mopman

IIpoueaypa oueHuBaHus

1. CTy,Z[eHT IpOXOAUT TCCTUPOBAHUE COTIIACHO nnaHa-rpa(pHKa OCBOCHHA AUCLHIIIINHEBI.
2. KonmaecTBo IMPaBHUJIbHBIX OTBCTOB OLICHNBACTCA aBTOMATHYCCKU.
3. Pe3yJ'IBTaTBI TCCTUPOBAHUS BBICTABJISIFOTCS aBTOMATHYCCKU.

Kpurepun onenkmn:

Jloist TecTOBBIX 3a/1aHuii Mo TeMam 1 u 5:

9 6anoB — BCe 3a/1aHUS IPOMEKYTOYHOTO TECTA BHITIOJHEHBI BEPHO.
Jlnst TecTOBBIX 3a1aHuil o Temam 2, 3,4, 6, 7, 8:

7 6anoB — BCe 3a/1aHUS MPOMEKYTOYHOTO TECTa BHITIOTHEHBI BEPHO.
40 6ayI0B — BCE 33/1aHUSI UTOTOBOTO T€CTA BHIMOJIHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(HauMeHoB8aHUe OYEHOUHO20 CPedCmaa)

Keiic-3anaua no Teme «Ilonsitue u cymnocTs performance MeHeI:KMeHT»

3ananmne.



1. Jatpb KpaTKyl0 OpraHU3alMOHHO-DKOHOMHUYECKYI0  XapaKTePUCTHKy KOMIIAHHH
(cimyxOBb1).
Onucath cucTeMy yIpaBlIeHUS] KOMIIAHHH.
3. JlaThb XapaKTepUCTHKy CHCTEMbl MOTHBALIMM KOMIIAHWW. BBIIBUTH MpeHMYIIeCTBa U
HEOCTAaTKH.
4. Pa3paboTaTh CUCTEMY YIIpaBJICHUS PE3YJIbTATUBHOCTHIO KOMITAHUH (CITYXKOBI).
5. Ommcarth OCHOBHBIE COCTaBISIIONINE CHCTEMBI YIPABICHHUS PE3yIbTAaTHBHOCTHIO
KOMITaHHH (CITY>KOBI).
Jlist penieHus Keic-3alaudM CIEAyeT BOCIOJIB30BaThcs HH(pOpManmeld ¢ oQHUIMaTbHBIX
WHTEPHET-CAalTOB OpraHU3aIMii:
http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

N

IIpouenypa oueHuBaHus:

[TpoBepuTh COOTBETCTBHE PELIEHUs CHOPMYIUPOBAHHBIM B KeHce 3aJaHUSIM.

OIIGHI/ITI) 000CHOBaHHOCTD MPCAJIONKCHHOIO pCICHU S, HAJINYNC AJIbTCPHATUBHBIX BAPUAHTOB.
OueHuTh OPUTrHHANBHOCTB MOAXO0A K PELICHUIO Kelica.

HanucaTps pekoMenaanuu 1o pe3ysibraTaM BbIIIOJTHEHHON paboThI.

BbicTaBUTh pe3yabTaThl OLIEHKH.

agrwbdE

Kpurepuu ouenku:
3auTeHo:
® CTYIEHT NIPOSBISET TBOPYECKHE CIIOCOOHOCTH B MOHMUMAHHUU, U3JIOKEHHUH M TMPAKTUYECKOM
MIPUMEHEHUH Y4eOHO-TTPOrPaMMHOT0 MaTepHaa;
¢ JNCMOHCTPHUPYCT HABBIKKU CUCTCMHOI'O aHaJIn3a 06IHI/IX TGHIICHHI/If/'I N KOHKPCTHBIX CI/ITyaIII/If/'I;
® CTyIEHT [ielaeT BBIBOJBI IO pe3ylbTaTaM pelIeHUus KeWc-3aJaud U pa3padaTbIBacT
000CHOBaHHBIE PEKOMEHIAINH;

He 3auteno:
® CTYJEHT JOIMYyCKaeT MPUHIIUNHAIbHbIC OIIMOKH B BHIMIOJTHEHUH IPEAYCMOTPEHHBIX B Keic-3a1aue
3aJIaHUi;

® HC IpCACTABJIACT BBIBOJLI IO PE3YyJIbTaTaM PCUICHUSA KGI\/'IC-SaI[a‘II/I 1 PEKOMCHOAH.

7.3. OueHo4Hble cpeacTBa AJs NMPOMEXKYTOYHOIH aTTeCTAllMU MO HTOraM OCBOEHUS
JUCIHHMIIINHBI

7.3.1. Bonnpochbl K IPOMeKYTOYHOI aTTeCTANNH

Cemectp_7

Bonpocs! k 3auerty
Ne n/mm

=

CoBpeMeHHBIe MOJXO/IbI K oNpeeneHuIo performance MeHepKMeHTa

OcHoBHEIe 3a1a4n performance MeHeKMEHTa

DOpourolms Teopuii performance MeHeHKMEHTa

[TonsiTHE M CYITHOCTH NPOU3BOJIBHOIO MOBEAEHUS

Henu performance MeHeDKMEHTa

Dunocodus performance MeHeKMEHTa

[punimmns! performance MeHepKMeHTa

HcToprko-5KOHOMHYECKHE MPEANOCHUIKH BOSHUKHOBEHHMs performance MeHepKkMeHTa
uka performance MenemxMenTa

Oransl npoluecca ynpasJeHHsl pe3yIbTaTUBHOCTBIO

©|m|~N|o o1 s w|r

=
©



http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

11. | YnpaBienue pe3ynbTaTUBHOCTBIO M IEHHOCTH OpraHu3aluu

12. | YnpasiieHue pe3ynbTaTUBHOCTBIO M OLICHKA JOCTH)KEHHH COTPYTHUKOB

13. | Mogens ynpaBieHusl pe3yJIbTaTUBHOCTBIO

14. | BiusiHue ynpaBieHusl pe3yJIbTaTUBHOCTBIO Ha () (EKTUBHOCTh OPraHU3alMN
15. | Peakuus cCOTpYJJHUKOB Ha BHE/IPEHHE CHCTEMBI YIIPABJICHHS PE3yJIbTaTHBHOCTHIO
16. YupaBieHue pe3yJbTaTHBHOCTBIO U ciry)0a HR

17. | YnpasneHue pe3ynbTaTUBHOCTBIO M JIMHEHHBIE MEHEKEPHI

18. | Ilponecc popmynupoBanus oKuIaHuil B popMe 1eneit

19. | Ilenm arTecTanuu nepcoHaa no pe3yIbTaTHBHOCTH

20. | MOHUTOPUHT ynpaBlieHUs pe3yIbTaTHBHOCTH

21. | O6ecneuenne obpaTHOM cBsi3u B performance MeHepKMEHTE

22. | IlpoBeseHue aTTecTaluy epcoHaja N0 pe3yIbTaTHBHOCTH

23. | Ouenka pe3yJIbTaTHBHOCTH COTPYIHHKOB

24. | PeiiTuHr o011IeH pe3ybTaATUBHOCTH MIEPCOHANA: CYIIHOCTh, METOJIMKA

25. | Ompenenenue ypoBHeH pe3yIbTaTHBHOCTH

26. | Metox pamxupoBanus OHH KammuHC

27. IIpoiiecc HacTaBHUUECTBA

28. | IIpobneMsl, cBI3aHHbIE C YIPaBICHUEM PE3yJIbTaTHBHOCTHIO

29. Kputrka ynpasieHus pe3yIbTaTUBHOCTHIO

30. WHTennekTyalbHbli KanuTajl: MOHSATHE U CYIITHOCTh

31. KoHcynbTanoHHbIe MOJIENH OLIEHKHU YEJIOBEUECKOr0 KauTaja

32. | KpyroBasi Mojienb 4eJIOBEUECKOTO KaIlliTana KoMnanuu Mercer

33. MNHpekc yemoBedyeckoro Kkamnuraia YoTcoHa Yanarra

34. | IlapameTpsl H3MEpPEHHS YEIOBEUECKOTO KannuTama

35. | YopaBnernne pe3ynbTaTHBHOCTBIO M 00OyUCHUE

36. | Poxp mHEHHBIX pyKOBOAMTENCH B 00yUCHNH IIepcoHalIa

37. | Arrecranus 1o pe3yJbTaTHBHOCTH U Pa3BUTHIO

38. | CocraBnenue HHAMBHIYAJIbHOTO IUIAHA PA3BUTHSA: ONPE/ICICHNE, HA3HAYCHUE, HAIIPABICHHOCTh
39. | Ilpomecc pa3paboTKy MHANBUAYAIBHOTO IUIAHA Pa3BUTHUS

40. | BHenpeHne cuCTEMBI COCTaBJICHHS MHIMBHUAYAIbHBIX IUIAHOB PA3BUTHS IIEPCOHANIA
41. | YupasieHHe pe3yIbTaTHBHOCTBIO KaK MOTHBAIIMOHHBIN IIPOIECC

42. | YupaieHHe pe3yIbTaTHBHOCTBIO U HE()MHAHCOBASI MOTHBALIMS

43. OmnuiaTa 1Mo pe3yabTaTy

44. | Onnara B COOTBETCTBHH C KOMIICTCHIMSAMHU

45, Orrata B COOTBETCTBUHU C BKIIAJI0OM

46. | B3anmo03aBHCHMOCTB YIPaBJICHHUS PE3yIbTaTHBHOCTBIO M OILIATHI TPy

47. | IlokazaTenu pe3yabTaTHBHOCTH IPYNIBI COTPYTHUKOB

48. | Ilpouecchl ynpaBieHus pe3yIbTaTHBHOCTHIO ITPYIIT COTPYTHUKOB

49, Omnpexenerne MeToa 00paTHOI cBs3u «360 rpagycoBy

50. Hcnonp3oBanne MeToma oOpatHOi cBs3u «360 rpamxycoBy

51. | Metox obpatHoii cBsizu «360 rpamgycoBy»

52. | Pa3paboTka u BHeIpeHHE MeTo1a 00paTHOI cBs3H «360 rpaycoBy

53. Meton obpatHoii cBsi3u «360 rpagycoB» — MPEeUMyIIecTBa U HEOCTATKA
54, Y CIIOBUSI YCTIENTHOCTH METO/Ia 00paTHOH cBs3H «360 TpaIycoBy

55. | Ommbkwu B npoleccax ynpaBJICHHs! pe3yIbTaTHBHOCTHIO

56. CxeMa BeIpa)KCHUS NMPU3HAHUS

57. | AHanm3 pe3yapTaTUBHOCTH TPYIII

58. | AHanm3 npUYMH HU3KOH d(PPEKTUBHOCTH TPYIa COTPYIHUKOB

59. OreHKa CIOCOOHOCTEH COTPYIHHKA

60. | Poxp mHAMBHAYaJIBHOTO IUIAHA PA3BUTHS COTPYAHHUKA B OCYIIECTBICHUH CTPATETUH OPraHU3aLIH

7.3.2. Kputepuu U HOpMbI OLIEHKH

®opma
MPOBe/IeHHs
Cemectp POBei . Kpurepuu u HOpMbI OLEHKH
MPOMEKYTOYHOI
aTTecTAlUU
7 «3a4TE€HO» | Ot 55 110 100 Gamos




dopma

NpoBeIeHus!
Cemectp . Kpurepuu u HopMbI OLIEHKH
MPOMEKYTOYHOIM
arrecTaumu
3auer (1o Ot 0 1o 54 6amnoB
HAKOIUTEILHOMY «HE 3a4TCHO»

pPEUTHHTY)




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yuyeOHHUK, yueOHOe

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK)
n/n MeToauYecKoe mocoomue,

NPAaKTHUKYM, Ap.)

I'ox m3panusa

KoaudecTBo B
HAY4YHOH
omnodanoTeKe /
HaunmenoBanne 96C

1 | Anosal.b. YnpasiieHue pe3yinbTaTUBHOCTBIO: 0030 yueOHoe rmocobue
YCIICIITHBIX KOPIIOPATUBHBIX MPAKTUK

2018

Pexum nocryna:
http://www.iprbooks
hop.ru/91565.html
(mara oOpameHus:
12.10.2021)

2 | Apmctponr M., Bapon A. VYnpasieHue pe3ynbTaTuBHOCTBIO: CrcreMa -
OLICHKH pe3YJIbTaTOB B ICHCTBUU.

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93037.html
(mara oOpameHus:
12.10.2021)

3 | Bernyxckux E. Cucrema Bo3Harpaxaenus: Kak yueOHUK
paspabotars nenu u KPI

2019

Pexum nocryna:
http://www.iprbooks
hop.ru/82498.html
(mara oOparieHus:
12.10.2021)

4 | Bernyxckux E. Crpaternyeckas KapTa, CACTEMHBIN OIXO -
u KPI: MHCTpYyMEHTBI U1l pyKOBOAUTENIEH

2019

Pexxum nocrymna:
http://www.iprbooks
hop.ru/82455.html
(mara oOpameHus:
12.10.2021)

5 | Kokuns I VYrpaneHue pe3yJbTaTHBHOCTBIO -

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93019.html
(mara oOpateHus:
12.10.2021)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

KosunyecTBO B
Tun (yueOHuk, yueoHoe

HAY4YHOI
Ne nocooue, yueOHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJioBoK) I'ox n3nanus oudamnoTeke /
n/n MeTon4ecKoe nmocooue,
HpaKTHRYM, 1p.) HaumenoBanue

Pexxum pgocryna:
https://new.znaniu

: 2id=
1 | Mpanoga C. JIOBYIIKY YIIPaBJICHUS: KaK TIOBBICUTH i 2017 m.com/read?id=33
Pe3yIbTaTUBHOCTh COTPYAHUKOB 3385 (mara
oOpareHus:
12.10.2021)

Pexxum pgocryna:
https://new.znaniu

2 | IlanoB M.M OuenKa ACATENLHOCTH U CHCTEMA MpaKTUYECKOe Iocodure 2019 m.com/read?id=33
o ynpaBieHus komrnanuen Ha ocHoBe KPI p 6410 (nata
oOparieHus:

12.10.2021)



https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410

8.3. Ilepeuyenp mpogeccCHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponnsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pyIOBaHMSA, ODJIEKTPOHHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

OSKOHOMHYECKUX M COIMAIBHBIX HCCICAOBaHMUH, y4eOHBIX TMPOrpaMM H TOCYIapCTBEHHOIO
yrpasienus [DIeKTpoHHbIH pecypce]: caiiT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnuan «Bornpockl 5KOHOMHKWY // [ DNEKTPOHHBIN pecypc]: calT. - Pexxum gocryma:
http://www.vopreco.ru.

. Scopus[DnekTpoHHslii pecypc] : pedepatuBHas O0aza nmanHbix. — Netherlands:
Elsevier, 2004— . — Pexxum gocTyma : scopus.com. — 3ari. ¢ 3kpana. — SI3. pyc., aHri.

. Elibrary[DnexTpoHHbIil pecypc]| : Hay4dHas 3JeKTpOHHAs OmOIMoTeka. — Mocksa :
H3B, 2000—- . — Pexxum nocryna : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb NMporpaMMHOro odecredeHust

Ne Hanmenosanue IO PexBuU3UTHI norongpa
n/n (1aTa, HOMep, CPOK JAeHCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- GeccpouHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
JIEHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpox aencTBuUs
- OeCCpovHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBJICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, JJa0opaTopuii, MACTEPCKUX U

Ne AP. 00bEKTOB 151 POBeIeHUs

n/n | MPaKkTHYeCKHX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEILHOMN

padoThl o0yyaroumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYynOBaHHS

Aynuropust BeOKOH(pepeHIuii. OKpaH TeNeBU3NOHHBIN, ITUPMBI, IPOKEKTOP HA
VYueOHast aynuTopust JUlsi I[IPOBENCHUS 3aHATHH | IITATHBE. CTOJ MPENOAABATEIbCKUI, CTYJIbs
JICKIIMOHHOTO  TUMa. YueOHas ayJauropus JJsl | [penojaBaTelbCKue., TPaHCIIapaHT-MEePEeTsKKa,
NIPOBEJCHUS 3aHATHH CEMHHApCKOro THNa. Y4eOHas | CHCTEMHBIN OJIOK

1 ayauTopusi Uil KypCOBOTO  HPOEKTHPOBAHMS
(BBITIOJTHEHUSI KYpCOBBIX paboT). YueOHast ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMd YueOHast ayAuTOpus IJIsl NPOBEIEHUS
3aHATHH TEKyLIEro KOHTPOJSI M HPOMEXYTOYHOH
arrecrammu (VJIK-807).



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OPATOPHUii, MACTEPCKUX U
Ap. 00bEKTOB JIsl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yyarommxcs (HoMep ayJAUuTOPHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

Aynutopus BeOKOH(pEPEHIIA.

YueOHas ayauTopus AN TPOBEICHUS  3aHATHI
JIEKIMOHHOTO  THma. YueOHas  ayquTopus  AJs
MIPOBEJCHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayouTopuss AN KypCOBOTO  NPOEKTUPOBAHUS
(BBITIOJTHEHUSI KYPCOBBIX PadoT). YueOHas ayauTopus
JUIL TIPOBEIEHUS] TPYNIOBBIX W HHAWBUIYaIbHBIX
KOHCYJIbTAllMid YueOHast ayAuTopusl AJIsl HPOBEACHUS
3aHATUA TEKYLIEro KOHTPOJS W INPOMEKYTOUHOH
arrecramuu (YJIK-810)

DKpaH TeJICBU3NOHHBIH, MIHPMa, TPOKEKTOP Ha
IITaTHBE. CTOJ TIPENOIABATENbCKHH, CTYII
MpenoaBaTeNIbCKU, TpaHCIapaHT-IEPETIKKA,
CUCTEMHBIN 010K

KomnbrorepHsIii KJIacc. ITomemenne JUIs
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MIPOBEJCHUS 3aHATHH CEMHHApCKOro THUIA. YueOHas
ayouTropuss AN KypCOBOTO  INPOEKTUPOBAHHUS
(BBITIOJTHEHUSI KYPCOBBIX padoT). YueOHas ayauTopus
JUIL TIPOBEJNCHMSA TPYIIOBBIX M HHIWBUAYAIbHBIX
KOHCYJIbTAllMH. YueOHasi ayJuTOpHs JUIS TPOBEACHUS
3aHATHH TEKYIEro KOHTPOJS U IPOMEKYTOYHOMH
arrectauu (I'-401)
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