MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»
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(unoexc oucyuniumvl) SNEKTPOHHOWM NOJMNUCKHIO
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Heicteutenen: ¢ 10.11.2022 ao 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

CrpaTernyeckuii MEHEIKMEHT

(HaumeHo8aHUe OUCYUNIUHBL)

110 HaIlpaBJICHUIO TOATOTOBKU

38.03.02 MeHeKMEHT

HaMpaBJICHHOCTD (TPO(HIIb)
Jloructuka 1 yrnpaBjeHHUE LETSIMU ITOCTaBOK

dopma 00y4eHHUs: OYHO-3a09HAS
I'on Habopa: 2021
Oomras TpynoeMkocts: 5 3E

Pacnpe;[enelme aC0B JUCIMIUIMHBI IO CEMeECTPamM

CemecTp 7

dopmMa KOHTPOJIA | DK3aMeH Hroro
Bun 3ansiTuit
Jleknun 4 4
JlaGopaTopHble
ITpakTnueckue 6 6
PykoBoacTBO: KypcoBbie paboThI (1mpoekThl) / PI'P
[IpomexyTouHas aTTecTanus 0,35 0,35
KonrtakTHas pabora 10,35 10,35
CamocTosTenpHas pabora 134 134
KonTposb 35,65 35,65
Hroro 180 180




Pabouyto mporpamMmmy coctaBui(u):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Houent, nouexT, k.3.H., Caprosa O.M.

(doadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

>< OrcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

Pabouast mporpamma auciuruinHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yyeOHOrO miana
cneunanbHocT  38.03.02  «MeHemKMeHT», HampaBleHHOCTh (mpo¢pwmib):  «Jloructuka u
yIpaBjeHUE LEMSIMU TOCTABOK.

Cpok peiicTBus pado4eil mporpaMMsbl AUCHMILIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acemanmm nenaprameHta OakanaBpuaTa (SKOHOMHYECKHMX W YIIPABICHYECKHX
nporpamm)

(mpotokomn 3acenanus Ne 1 ot «01» centsiops 2020 r.).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
MPAKTHYECKHE HABBIKM B OOJIACTH CTPATETMYECKOr0 MEHEDKMEHTAa B YCIOBHSX HECTAOMIBLHOTO
HSKOHOMHYECKOTO Pa3BUTHS U YMEHHUS OCYHIECTBIATH 3()(eKTHBHOE yrpaBlieHHEe OpraHu3aluei
(mpenmpusTHEM) HaIpaBJICHHOE Ha 00ECTICYeHHE KOHKYPEHTOCITOCOOHOCTH.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

ILI/ICI_[I/IHJII/IHBI U TPAKTUKHU, Ha OCBOCHHU KOTOPBIX 6&3preTC$I JaHHasd AUCLHHUIIIINHA:

DKOHOMHKA.

JINCIUTITMHBI U TIPAKTHKH, I KOTOPBIX OCBOCHHME JAHHOW JMCIUIUTMHBI HEOOXOAMMO Kak
MpEAIIECTBYIONIEE: MPEIAUIIOMHAS MPAKTHUKA.

3. [lnanupyemble pe3yJibTaThl 00y4eHH I

HNuaukaTopsl
®opmupyeMbie U . P
AOCTUKEHH S
KOHTPOJIUpYeMble N
KOMIeTeH Ui IInanupyemMsble pe3ybTaThl 00yUYeHHSs
KOMIIeTeHIUH (ko u
(KO 1 HANMECHOBAHUE)

HaWMCHOBAHHE)
[1K-4. Crnoco6en | [1K-4.1 3HaTh: 0COOEHHOCTH dbopmupoBaHUs
YIPaBJIATh CHOCO6HOCTB HHBeCTI’IHHI:I
MHBECTHITHAMI, YIPaBIsATh YMeTh: ynpaBisiTh HHBECTULIUSIMHU TPOEKTOB

WHBECTHUIUSIMU Brnagets: HaBbIKaMu yIpaBICHUS HHBECTHIIHIA
bopmupys
. MIPOEKTOB MIPOCKTOB

TUBEpCUPUIIMPOBAHHBIN
cOanaHCUpPOBaHHBIH
nopTdeb MPOEKTOB
T1K-10. Criocoben [1K-10.2 3HaTh: BUJIBI 3aTpaT
OTIpeeIIsATh U CrnocoGHOCTh YMeTh: BBISIBISATH 001ME 3aTPaThl 110 BUAAM
pacCUUTHIBATh MOKA3aTeNN | BBISBIATH U JESITEIIbHOCTH
pe3yJbTaTUBHOCTH dbopmMupoBath BrnaneTs: HaBbIKaMH BBISIBJICHUS U
poHeccoB o0mIne 3aTpaThl Mo (dopMupoBaHus 0OLIUX 3aTPaT 110 BUAAM

BUIAM
NEeATEILHOCTH

JCATCIIBHOCTH




4. CTpyKTypa M coepkaHue TMCHUIINHBI «CTpaTernyecKuii MeHeKMEHT

DopMBbI TEKYLLET0

Bun . KOHTPOJIA
Monyab . HaumenoBanue TeM 3aHATHH
(pasnen) y4eOHoit (yae6Hoii padoTi) Cemectp |O0beM, 4., bannbl | UHTEepakTuB, 4. | (HaMMEeHOBaHHe
padoThI OLICHOYHOI'0
cpeacTBa)
Monyis 1 Jlex Tema 1 IIpenmer, 3amauu ¥ NPUHIIUIIBI 7 2 10 - [IpomexxyTouHbIE
CTpaTernyecKkoro MenekMenTa. HIkosbr TECTOBBIE 3a7aHus |
CTPAaTETHYECKOT0 MEHEIPKMEHTA.
IIp [IpenmMer, 3agauu ¥ TPUHIIUIIBI 7 2 - - 3amanus,
CTpaTernyecKkoro MenekMenTa. Hkosbr MIpOBEPSIEMbIC
CTPAaTETUYECKOT0 MEHEIPKMEHTA. BPYUYHYIO
Cp Tema 2 CTpyKTypa U ypOBHH Ipoliecca 7 30 10 - [IpomexxyTounbie
CTPATETHYECKOr0 MEHEIKMEHTA TECTOBBIC 3a7aHus 2
Cp Tema 3 Conepxanue u hakTOphI, 7 30 - - [IpomexxyTouHbIE
OTpeEAIONIe KOPIOPATUBHYIO CTPATETHIO TECTOBBIE 3aJ]aHus 3
Jlex Tema 4 Ctparerndeckuii anaamns 7 2 10 - IIpomexyTouHble
MAapKETUHIOBOM CPEJIbI TECTOBLIE 3aaHus 4
[Ip3 Crparerndeckuil aHaau3 MapKETUHIOBOU 7 2 - - 3ananus,
Cpenbl MIPOBEPSIEMbIC
BPYUYHYIO
I1p3 Tema 5 Ctparerus OqMHOYHOTO OM3HECA 7 2 - - 3amanus,
MIpOBEPSIEMbIC
BpYy4HYIO
Cp Tema 6 UnctpymenTapuil peanusaiuu 7 40 10 - [IpomexxyTounbie

CTpaTeruu

TECTOBBLIC 3aJaHUS S5




DopMBbI TEKYLLET0
Bun . KOHTPOJIA
Monyab . HaumenoBanue TeM 3aHATHH
yueOHO N O0beM, 4., Bbamabl | UHTepakTuB, 4.| (HaMMeHOBaHHe
(pasznen) (y4eOHoii paboThI)
padoThI OLICHOYHOI'0
cpeacTBa)
Cp Tema 7 Opranusanus CTpaTeru4ecKoro 34 10 - [IpomexxyTouHbIE
KOHTPOJIS TECTOBBIE 3aJJaHUs 6
ITA IIpomMexyTouHas aTTecTalus 0,35 - -
K KonTpons 35,65 40 - Hrorosoe
TECTUPOBAHUE
Hroro: 180 100




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX TPOIIECCOB 10 OCBOSHHIO AUCIUTUIMHBI C LENbI0 (JOPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YIOTCA TUCTAHIIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. Meronuyeckue YKa3aHus M0 0CBOECHUIO TUCIUIIIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATUN C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUW B TETPA[b.
O603HauuTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIA BBI3BIBAET
TPYAHOCTH, TIOMETUTh U TOMNBITATHCS HANUTH OTBET B PEKOMEHyeMOM
mutepatype. Ecnmmu camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENoIaBaTellio Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JIEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM

3aHATHUS BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOU JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 33JIaHHON TeME, pellleHue, Keic-3a1ad 1 ap.

Iloaroroeka K | [Ipu moaroToBke K 3a4eTy (PK3aMeHYy) HEOOXOIMMO OPUEHTUPOBATHCS HA

3aueTy (3K3aMEeHY) KOHCIIEKTBI JIEKLIUH, PEKOMEHIYEMYIO JIMTEPATYPY U AP.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Koxa konTposmpyemoi

HaumeHoBaHue
Cemectp KOMIIeTeHIIUH (MU ee 1
OLICHOYHOI'0 CPeCTBA
4acTH)
[1K-4 IIpomescymounvie mecmogule 3a0aHus.
Tema Nel «IIpenmer, 3aa4d W TPUHIUIIBI
CTPAaTETNYECKOTO MEHEKMEHTA. [Txomb1

CTPATErM4eCKOro MEHEKMEHTa

Tema Ne2 «Crpykrypa W ypOBHH Ipoliecca
7 CTPATErM4eCcKOro MEHEeXKMEHTa.

Tema Ne3 «Coneprxanue u (pakTopbl, ONpeAesIonne
KOPIIOPAaTUBHYIO CTPATETHIO.

Tema Ned «Ctparernueckuii anaian3 MapKeTHHIOBOU
cpeab».

Yuebunvie 3a0anus, npogepsiemvle 8pyyHyIO

7 [IK-10 IIpomescymounvie mecmogule 3a0aHus.
Tema  Ne6 «HCcTpymMEHTapuil  peanu3ainuu
CTpaTerum»
Tema Ne 7 «OpraHuzanusi CTPaTErHYECKOro
KOHTPOJISI.

Bonpocwi k axkzamerny Ne 1-60

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, He00X0UMBbIE JIA TEKYLIEro KOHTPOJIsI

7.2.1. TecTOBLIE 3aTaHUA

(HauMeHO8aHUe OYEHOUHO20 CPedCmea)

TunoBble npuMepbI 3aJaHUI

3aganue Nel
YnpasieHue — 3T0
BriOepute oivH 13 3 BapuaHTOB OTBETA:!
COBOKYITHOCTB ITPUEMOB, METOJIOB, PALIJUOHATILHOTO COUYETAaHUS METOJOB U 3BCHBEB

1) YIIPaBJIEHYECKON CUCTEMBI M €€ B3aUMOCBS3b C yIIpaBlIeHHEM 00BEKTOB U
JOPYTHMH YNPABJISAIONIMMHU CUCTEMaMU BO BPEMEHU U B IIPOCTPAHCTBE

2) MIPOLIECC TIAHUPOBAHUS, OPTaHU3AINH, MOTHBAIIMH U KOHTPOJISI, HEOOXOTUMBIN
JUTsl TOTO, YTOOBI CHOPMYITUPOBATH M IOCTHYb IIEJIA OpTraHU3aIul

oOecrieueHre COTJIACOBAHHOM U CIIAXKEHHOW pabOThl yJaCTBYIONIUX B TIpoliecce
3) BBHITIOJTHEHUS TUIAHOBBIX 33JaHUI MTPOU3BOJICTBEHHBIX U (PYHKIIMOHATHHBIX
MOJIpa3IeJICHUI TPEAIPHUATHS U [IEXOB

3aganue No2
CTpyKTypHOe noapasjaeieHne — 3To

'Vkazvleatomes oyenounvle cpedcmea O Kajicoou Komnemenyuu 6 coomeemcemeuu ¢ Pazderom 4 (npumeuanue: ne Kajicoyio
KOMREMEHYUIO MONCHO NPOBEPUNtb BONPOCOM K 3A4emy/IK3ameHy, m.e. He NO KaxicOOl KOMNemeHyuu Mozym Obimb YKA3aHbl
BOMPOCHL K 3a4emy/IK3ameHy; OOHAKO B8Ce BONPOCHL K 3A4emy/IK3aMeHy 8 COBOKYNHOCHU OO0JHCHbL Oblmb YKasauvl 6 zpage
«Haumenosanue oyenounozo cpeocmsay).



)
2)

3)

BriGepure HECKONIBKO U3 3 BApUaHTOB OTBETA!

oUIHMaTBEHO BBIJCIEHHBIN OpraH YIpaBlIeHUs ONpeAeIeHHbIM Y4acTKOM
NEeSTeTbHOCTH OPTraHU3aI[uU C CAMOCTOSATEIHbHBIMU 3a7a4aMu, QYHKITUSIMU U
OTBETCTBEHHOCTbIO 32 UX BBIMOJIHEHHE

O(bI/IL[I/IaJ'H:HO BBIACIICHHAA YaCThb IJIOMAAU MPCATIPUATUSA WA YUIPCIKICHUA

o(umaNbHO BBIICTICHHAS YaCTh MPEANPUATHS UM YUPEKACHUS BMECTE C
OTHOCSIIIIUMHUCS K Hel paOOTHUKAMHU, BBHITTIOTHSIOUIUMHI YCTAaHOBJIEHHBINA KPYyT
0053aHHOCTEH U OTBEYAIOIINX 32 BHIITOJHEHHUE BO3JIOKEHHBIX HA HUX 3a/1a4

3aganue Ne3

MexaHu3M ynpaBJ/ieHHs IPeACTaBIseT 000

Bri0eprTe HECKOIBKO U3 3 BapUAHTOB OTBETA:

LEHTPATbHYIO KOHCTPYKIIUIO MEHEIP)KMEHTA, PACKPBIBAIOLIYIO MEXaHUKY,
crenuguKy ynpaBieH4ecKoro TpyJa, MHOrooOpa3Hblil €ro HHCTpyMEHTapuil B
BUJIE CPECTB BO3/ICHCTBUS Ha YIIPABISIEMBIN OOBEKT M TEXHOJIOTHUIO UX BHIOOpA
MEHEDKEPOM

Han0OoJee aKTUBHYIO YacTh CUCTEMbI YIPaBIeHUs, 00ECIIeUnBaIOILYIO
BO37CHCTBUE HA (PAKTOPBI, OT COCTOSTHHSI KOTOPBIX 3aBHCUT PE3yJIbTaT
NEeSITeIbHOCTH YIPABISIEMOro 00beKTa

CIIaXEHHYIO paboTy BCEX 3BEHBEB MPEATIPUATHUS

3aganue Ned

IIpuHUMI eIMHOHAYAJINSA B YNPABJIEHUH M KOJLJIETHAJBLHOCTH B BHIPA00OTKe pelieHni
Npeamnosaraer, 4ro

)
2)

3)

BriOepute oivH 13 3 BapuaHTOB OTBETA:!
CTPYKTYPbI NOAYMHSIOTCS OJJHOMY LIEHTPY, OJHOMY JIMIlY UJIM KaKOMY-TH00
OpraHy ynpasJeHUS
CTPYKTYPBI IIOJYUHSIOTCS OJHOMY JIUIy, KaK IIpaBuil, — [ eHEepalbHOMY TUPEKTOPY

y KaXI0T0 MOAYNHEHHOTO JIOJKEH OBITh OJIMH HETIOCPEICTBEHHBIN HaYabHHUK,
OT/AAIOIINN eMy PAaCIOPSKEHNUS, TPUKA3bl, ¥ OTYUTHIBACTCS TOAYMHEHHBIN TOJIBKO
nepes HuM; Jito00e IPUHUMAaEMOE PELIeHHE JOJDKHO pa3pabaThIBaThCs
KOJUIEKTUBHO

3aganue Neo5

Bbi0epuTe BepHOe yTBepaxaeHue. PykoBoaureib...

)

2)

BriOepute oivH 13 3 BapuaHTOB OTBETA:!

pacrnojaraet JitoObIMH TOCTYITHBIMU eMy (popMaMH HaKa3aHUS U MOOLIPEHUS
MOAYUHEHHBIX JJI BO3JICUCTBUS HA UX MPOU3BOJCTBEHHYIO (HAY4HYIO,
TBOPUYECKYIO U TMp.) aKTUBHOCTh

HE HEeCeT IOPUANYECKYI0 OTBETCTBEHHOCTH 32 ()YHKITMOHUPOBAHHUE KOJICKTUBA
nepe/l Ha3HAYMBIIECH €ro MHCTaHIUEH

3TO JIMIIO0, Ha KOTOpoe O(ULIMATbHO BO3JI0KEHBI (DYHKIIUHU YIIPABICHUS
KOJUUJIEKTUBOM U OPTaHU3allU €ro ACSTEIbHOCTU

3aganue Ne6

IHosmTHKa OpranM3anuy NpeacTaBiaseT co0oM



BriOepute ovH U3 3 BApuaHTOB OTBETA:!
cucTeMa IpaBuil, B COOTBETCTBUU C KOTOPBIMU CHCTEMA BEZIET ce0sl B LIEJIOM U 110
KOTOPBIM JEHCTBYIOT JIIOJIU, BXOASIINE B OTY CUCTEMY

TeHepaJbHOE HaIpaBlIeHHE Pa0OTHI C TIEPCOHAIIOM, OTPAXKAIOIIEEe COBOKYITHOCTD
MPUHITUIIOB, METOJIOB, HAOOP MPABUI U HOPM B 00J1aCTH pabOTHI C IEPCOHATIOM,
KOTOPBIC JOJKHBI OBITH OCO3HAHBI U OMIPEIeTIEHHBIM 00pa3oM chOpPMYITUPOBAHBI

OCHOBHOM IOKYMEHT, KOTOPBIN OMpeeNisieT CIOCOObI BEACHUS OyXTaaTepCKOro
y4deTa, UCIOJIb3yEMbIE NPU OTPAXKEHUH XO3SIICTBEHHBIX ONepalnuit

3aganue Neo7

Ilepconaj opranu3anum — 310

1)
2)

3)

BriOepute oauH U3 3 BapuaHTOB OTBETA!
pabOTHUKH, 3aHSATHIC B IPOU3BOJICTBE U €T0 00CITYKUBAHUU

COTPYIHUKH OpraHU3aIuH, paboTaIoINe 110 HAiMy U 00JIaaroIiue
OTpeIeIEHHBIMU TIPO(ECCUOHATBHBIMH U KAYeCTBEHHBIMH XapaKTEPUCTHKAMU

pabOTHUKH, OCYIIECTBISAIONINE IOATOTOBKY U 0pOpPMIICHHE JOKYMEHTOB, YUeT U
KOHTPOJIb

3aganne Ne8

Pazanuaror ciaeayruime BUAbI METOAOB YIIPaBJICHUSA

1)
2)
3)

BriOepute oivH 13 3 BapuaHTOB OTBETA:!
9KOHOMMYECKHE, aIMUHUACTPATUBHBIE U COLUAIBHO-TICUXOJIOTUYECKUE
OPraHMU3alMOHHO-PACIIOPSAUTEIBHBIE U COLNATBHO-TICUXOJIOTHYECKUE

S9KOHOMHYCCKHUE N OPraHUu3allMOHHO-PACIIOPAANTEIIbHBIC

3aganue Ne9

IIpuHUIMI JKOHOMUM BpeMeHH MpeAnoJjaraet

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

HE00XOIMMOCTb MOCTOSSHHOTO YMEHBIIEHUS TPYAOEMKOCTH OIepaltii B porecce
yIpaBieHUs

OCYUIECTBJIEHUE YIPABICHUS C HAMMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B
yiep0 ero panruoHaTbHOCTH U PE3YJIbTATUBHOCTH

COKpalCHUueC BpCMCHU OGGI[GHHOFO 1 TCXHUYCCKOTO IMCPCPLIBOB

3aganue Nel(

Bui0epute BepHoe yTBepskaeHue. JleneHTpanu3anus. ..

1y

2)

3)

BriOepute oauH U3 3 BapuaHTOB OTBETA!

SIBIISICTCSL HETaTUBHBIM SIBJICHHEM B )KU3HU OPTaHHU3AINH, TaK KaK CIIOCOOCTBYET
Pa3BUTUIO KOPPYILIUU

MIPOUCXOUT B pe3ysbTare Nepeaun YacTu BIACTH, TOJTHOMOYUHN 1
OTBETCTBEHHOCTH, IIpaBa MPUHSITHUS PEILICHUs B peJieiaxX CBOeH KOMIIETCHIIMU Ha
0oJjiee HU3KUE YPOBHHU YIIPABICHUS

MPEISATCTBYET JOCTHXKEHUIO CTPYKTYPHOM I'MOKOCTH U Pa3BUTHIO
anal[poMeXyTOYHBIN TECTUBHBIX BO3MOYKHOCTEM CUCTEMBI YIPABICHUS



3aganue Nell

KonkypeHTHOe npenmMy1ecTB0 — 3T0

1)
2)

3)

BriOepute oivH U3 3 BapuaHTOB OTBETA:!
TO, YTO CIIOCOOCTBYET IPEBPALLICHUIO BO3MOXKHOCTEH B pEaIbHOCTh
CIIOCOOHOCTB NMPEANPUATHUS IPEB30MTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBUAX

MoJioXkeHHe (PUPMBbI Ha PhIHKE, MTO3BOJISIONIEE €l MPEOoA0IeBaTh CUITBI
KOHKYPEHLIMU U IIPUBJIEKATh NIOKyIaTenen

3aganue Nel2

K IBHBIM HCTOYHHKAM KOHKYPEHTHBIX NPEUMYIIECCTB OTHOCHATCSH:

1)
2)
3)
4)

BriOepute HECKOMBKO U3 4 BADUAHTOB OTBETA:
JIEIIEBOE ChIPbE
JIOPOT0€ BEICOKOKaYECTBEHHOE ChIPhE
3aBUCUMOCTb OT KOHKPETHOI'O MOCTABIINKA

TEXHOJIOTHUA

3aganue Nel3

Copep:kaHueM CTPaTerny HU3KUX U3/IeP:KeK SABJISETCS:

2)

3)

Jast crparerumn

2)
3)

BriOepute oivH 13 3 BapuaHTOB OTBETA:!

MPEAJIOAKEHUE BBICOKOM 1IEHBI TPU MUHUMAJIbHBIX U3/IEPXKKAX, U KaK CIIEJICTBUE —
BBICOKHI YpOBEHb MPUOBLTN

npeanokeHue 6onee HU3KOH, YeM KOHKYPEHTHI, LIEHBI IIPH TOM K€ CaMOM YPOBHE
npuobHLITH

MPEeAJIOKEHUE CPEIHEN LIEHbI TP MUHUMAIBHBIX U3JIEPKKAX, U KaK CIEACTBUE —
BBICOKHI YpOBEHb MPUOBLIN

3ananue Nel4
HHU3KHX H3/IePKEeK He XapaKTepPHO
BriOepute oivH U3 3 BapuaHTOB OTBETA:!

CO3/1aHH€ MPOAYKTOB WM YCIIYT, KOTOPbIE BOCIIPUHUMAIOTCS MTOTPEOUTESIMU KaK
YVHUKaTbHBIC

HaJIM4YMe IICHOBBIX 0apbepOB HA BXOJIE

HU3KHUH YPOBEHB MPOAYKTOBOM nuddepeHImanum

3amanne Nel5

Henabio crpaternu AuddepeHunanuu siBJIseTcs J0CTHKEHHEe KOHKYPEHTHOI0 IpenuMyluecTBa

1)
2)

3)

BriOepute oivH 13 3 BapuaHTOB OTBETA:!
yTeM pa3pabOTKH MPOAYKIUH BBICOKOTO U HU3KOTO KauecTBa
IIyTEM CO3JAaHMsI IPOAYKTOB C HU3KMMU U BBICOKUMH LICHAMH

MyTeM CO3JaHMsI MPOTYKTOB WU YCIYT, KOTOPbIE BOCIIPUHUMAIOTCS
MOTPEOUTENSIMU KaK YHHUKATbHBIE



3aganue Nel6

HocTouncrBoM crparernu quddepeHuanmuu ABJsIeTCA 0€30MACHOCTh KOMIIAHUU OT
KOHKYPEHTOB /10 TeX Mop, MoKa

Bbl6Cpl/l’l‘C OJHH U3 2 BAPUAHTOB OTBCTA:

1) MOTPEOUTENTN COXPAHSIOT YCTOMYHUBYIO JIOSTILHOCTD K €€ TIPOTYKITUH
2) COXpaHsIeTCA HU3Kas 1IeHa Ha TPOAYKIUIO
3aganue Nel7

OcHoOBHOM NP00.1eM0Oii KOMIIAaHNH, BbIOpaBIIei cTpaTeruio n1uddepeHIuANNA, IBJISIETCS

Bbl6Cpl/l’l‘C OJHH U3 2 BAPUAHTOB OTBCTA:

1) MoJ/IepKaHNEe YHUKAJILHOCTH B TJIa3ax MmoTpedurenei
2) OoJiee BHICOKHIA, YeM y KOHKYPEHTOB, YPOBEHb LIEH
3aganue Nel8

OTaMYUTEeNTbHBIM NPEeUMYIIECTBOM KOMIIAHUH, IPUMeHsI01Iel cTpaTernio GoKyCHpPOBKH,
SIBJIsIETCSA

BriOepute ovH 13 3 BApuaHTOB OTBETA:!

1) TO, YTO MOKYMATEIN HE MOTYT MOJYYUTh TAKOH K€ MPOAYKT B APYTrOM MECTE
2) HHM3KO€ KauyeCTBO U HU3Kas LIeHa MPOTYKIINU
3) a0COIIOTHAST MOHOIIOIHUS

3aganue Nel9

MoHono M4, BO3HUKIINE HA 0a3e OTKPBITHIA, H300peTeHUIl U IPYrUX HOBIIECTB, KaK
NMPaBWJIO, HCIOJIb3YIOT LIEHOBYIO CTPATETHI0

Bri6epuTe oauH U3 3 BapuaHTOB OTBETA!

1) CpPEeAHEOTPACICBOM LIEHBI
2) «CHSITHS CIIUBOK)
3) MHUHHUMAaJIBHOHN II€HEBI
3amanne Ne2(

OCHOBHBIMM 0COOCHHOCTSIMM KOHKYPEHTHOI0 NMPEeuMYIIeCTBA, CBA3aHHOI0 CO CTpaTeruei
NepPBONPOXOALA, IBJIAIOTCSH:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
1) OTCYTCTBYET PUCK BbIX0JIa HA PBIHOK, IIOCKOJIBKY ITPOU3BOAUTCS BIEPBBIE

AAHHOC KOHKYPCHTHOC IMPCUMYIIICCTBO OCHOBAHO HA UCITOJIb30BAHUH HOBIICCTB —

2
) IMPOAYKTOBBIX, TEXHOJOTHYCCKUX, OpraHu3allHOHHBIX

OHO CBSI3aHO CO 3HAYUTEIHLHBIM PUCKOM, HO OOECIIeYrBaET B cllyyae ycrexa 0osee

3)
BBICOKYIO TTPUOBLITH

4) €ro MpouIe 3aBOEBATh, YEM COXPAHUTh

3aganue No21

Heo0xonnMbIMu PHIHOYHBIMH YCJIOBHSIMH PeajM3allui CTPATeruu NepBoNpoxoana
SIBJISIIOTCS



BriGepure HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) HAJIMYKE AaHAJIOTOB MPOAYKIIUU

2) OTCYTCTBHE aHAJIOTOB IIPOAYKIIMU

3) HaJIM4YMe TOTEHIIMAIBHOTO CIIpOca Ha MpejiaraéMble HOBUHKH
3amanue Ne22

Cpe):[CTBaMI/I 3aIUTHI KOHKYPECHTHBIX MPEUMYIIECCTB ABJIAIOTCA:

BriOepute HECKOIBKO U3 3 BApUAHTOB OTBETA:

1) HU3Kasi ce0eCTOUMOCTh
2) MOHOTIIOIUSA
3) MaTEHTHI

3aganue No23
PbIHOYHBIMM YCIOBHUSIMH MCIIOJIB30BAHUSA CTPATErnM CHHEPTU3Ma SABJISIKOTCS:

Bri6epure HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) OTCYTCTBHE aHAJIOTOB MPOIYKIIHMHI

2) T0OpPOBOJIBHOE OOBETMHEHHUE YCUITHI

3) COBMECTHOE BJIAJIEHUE pecypcaMu
3amanue Ne24

K cpencrBam 3aliMThl KOHKYPEHTHBIX IPEUMYIIECTB He OTHOCATCS:

BriOepute ovH 13 3 BApuaHTOB OTBETA:!

1) CHEIHATM3UPOBAHHOE 000PYyIOBaHUE
2) HOYy-Xay
3) JOCTYI K ICTOYHUKAM CBIPbS
3amanue Ne25

K HanmpaBJCHUAM JOCTHKCHUA KOHKYPCHTHBIX IMPEUMYIECTB OTHOCATCH:

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

1) JIUAEPCTBO B U3LAEPKKAX

2) M3TOTOBJICHUE IIPOAYKTOB-aHAIOT OB
3) (dhokycupoBaHue

4) PaHHUI BBIXOJ Ha PHIHOK

3amanne Ne26
Kaxue u3 nepeunciaennnix crpareruii M. Iloprep 6a3oBbiMu?

BriOepute oivH 13 3 BapuaHTOB OTBETA:!

1) CTpaTerus nepBonpoxoama
2) CHHEPTU3M
3) nudhepeHIranus MpoIyKIIuN

3amanue Ne27



B 3aBucHMOCTH OT HCTOYHHKOB KOHKYPEHTHbIE IPeruMYyLecTBa NMOAPa3e/sIloTCs Ha

BriOepute oivH U3 3 BapuaHTOB OTBETA:!

1) €CTECTBEHHBIE U UCKYCCTBEHHO CO3/1aHHBIE
2) [IPEUMYIIECTBA BEICOKOI'O ¥ HU3KOI'0 paHra
3) SIBHBIC U HESIBHBIC

3amanne Ne28

K npeumymecTBaM BbICOKOTO PAHIa OTHOCSITCS:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) nemieBas pabodas cuia

2) MHaTEeHTHI

3) KBATH(HUITUPOBAHHBIN MEPCOHAT
4) Pa3BUTHIA MAPKETUHT

3aganue Ne29

K npenmyimecTBaM BbICOKOI0 PAHIa HE OTHOCHATCH:
BriOepute ovH 13 3 BApuaHTOB OTBETA:!

1) JOCTYITHOCTb UICTOYHHUKOB CHIPbS
2) Benenue nosrospemeHHbIx HUOKP
3) BBICOKAs peryTalus
3aganue Ne30

K npeumymecTBaM HU3KOI0 PAHTa OTHOCATCS:
BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) nemieBas pabodas cuia
2) JOJITOBPEMEHHBIE CBS3U C IOKYIATEIAMU
3) HUCTIOIb30BAHME HOBEUIIIMX TEXHOJIOTHH

Kpartkoe onucanue v perjiaMeHT BbINIOJIHEHHUS
1. [IpoBecTu TECTUPOBAHKE CTYIEHTOB COTJIACHO IJIaHA-TparKa OCBOCHUS TUCIUTUTHHEI.

2. O1EHUTh KOJNYECTBO MPABUIIBHBIX OTBETOB.
3. BbICTaBUTH pe3ysbTaThl TECTUPOBAHUS.

Kpurtepun onenkn:
0 6aymI0B — MPaBUIILHO BBHITOJTHEHO MEHBIIIE 2/3 TECTOBBIX 3aaHUM.
2 Gana — MPaBWJIBHO BBIMOTHEHO O0JIbINe 2/3 TECTOBBIX 3a/laHUM.

7.2.2. YueOHbIE 3aJaHUS, IPOBePsieMble BPYYHYIO

Keiic-3agaun

3aoanue 1. Ha ocHOBe aHanmu3a COOpaHHBIX MNPENIOKEHUH MO PA3BUTUIO KOMITAHUH,
IPE/ICTaBICHHBIX B JICBOH Ta0JIUIIe, YyCTAaHOBUTE:
a) HUMCIOT JIX OHHU OTHOIICHUEC K CTPATCTUH KOMITAHUU



0) eciu UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTpaTeruu? DIeMEHTHI CTPATEeruu MepeunciieHbl

B ITPaBOM KOJIOHKE TAOJIUIIBI.

COG,Z[I/IHI/ITG MNPCIJIOKCHHUA U 3JICMCHTBI CTPATCIUH OTPEC3KAMU HpHMOﬁ JIMHUU.

IIpennoxennst

DJIeMeHThI CTPATernu

VYBeanuenue
JIMHAN

qucjiia aCCOPTUMCHTHBIX

JuBepcudukarus

BXO)KI[GHI/IG B IBC HOBBIC OTpaCIIin

Pa3zmerienrie "HBECTUIIUI

[TproOpereHne 3aBo1a-MOCTABIINKA

OTtka3 oT yOBITOUHOTO OM3HECA

[TpuoOperenue akIuii Apyroi KOMIAHUK

["eorpaduyeckoe pacrpocTpaHeHue

CHIWXKeHHEe IIEH TOBApOB, IMO3BOJISIONINX

HNurterpanms

YBEJIUYUTH BBIPYUKY

CHuKeHue I1IeH Ha MNPOAYKTHI MO 3ammTa OT JEUCTBUHA KOHKYpEHTa |
OTHOUIEHUIO K KOHKYpEHTaM yrpo3
Pa3zmerienne MPOM3BOJICTBA 3a Crparerust X031HCTBEHHOTO TTOPTdEs

IpeaeIaMu CTPaHbI
[ToBbllIeHHE KadecTBa MPU HEM3MEHHOM
1(S)3 (S
Hcnonp30BaHne HOBBIX TEXHOJOTHI
PasButne 00pa3oBaTenbHBIX TPOrPaMM

Co3znaHne KOHKYpEHTHBIX IPEUMYIIIECTB

Hcnonp3oBaHue HOBBIX BO3MOKHOCTEN

[ToBbilIeHHE KPaTKOCPOYHOM
JIOXOJTHOCTH

ConuanpHas crpaTerus

3akpbITHE 3aBoja B ropoae A

3aoanue 2. JInsa Kaxxa0oro aBTOTPAHCIIOPTHOIO MPEANPHUATHS OJHOM M3 BaKHEHIIMX 3a1ay
ABJISIETCS] CHUKEHHE Ce0ECTOUMOCTH MEePEeBO30K. 3HAUUTEIHHOE MECTO B C€0ECTOMMOCTH 3aHUMAIOT
3aTparhl Ha TEXHUYECKOEe OOCTYXMBAaHUE U PEMOHT IOJBHXHOTO COCTaBa, HA TOPIOYE-CMA30UHBIC
MaTepuabl.

Hpkyrckas aBToOa3a cBs3M (B JaHHOM CHUTYyallud pPacCMaTPUBAETCS TOJBKO OCHOBHOE
npeaAnpusTHEe aBTo0a3bl, 0e3 (uIMaaoB) SABISIETCS CaMOCTOSITEIBHBIM  IOAPA3ACICHHEM
VYnpasnenus denepanbHoii mouToBoi cBsizu MpkyTckoil obmactu. ABToOa3a mpejacTaBiseT coOon
KOMIUIEKCHOE MpPEINpHITHE, T. €. 3aHMMAETCs KaK BBIIOJHEHUEM IMEpPEBO30K, TaK M XPaHEHHUEM,
TEXHUYECKUM OOCTY)KUBAaHHUEM U PEMOHTOM TOJIBUYKHOTO COCTABA.

[lepeBo3Kku, oOCylIeCTBIsS€Mble JaHHBIM MPEANPUSATHEM, JAENATCS Ha JiBa BHAA:
MYHHIIUIIATbHBIC (B OCHOBHOM IOYTOBEIE TPY3bl) M KOMMEpYECKHe (IIepeBO3Ka IPy30B JIJIsl YaCTHBIX
JIUIL ¥ IPEATIPUSATHIN ).

OcyIiecTBiieHHe TUIATHBIX [EPEBO30K CTall0 MPAKTUKOBATHCS BCIEACTBHE KpHU3HCA,
CXBaTHBILIETO YKOHOMUKY CTpPaHbl, ¥, B YaCTHOCTH, B pe3y/IbTaTe HEIJIaTe)Kel, OTCYTCTBUS JIEHET B
MYHUIIUIIATBHOU cepe u ap.

B nenom mno aBTOTpaHCIOPTHOMY HPENNPUITHIO HAOIIOAAETCS CIEAYIOIlee COOTHOIICHUE
OTYETHBIX U MUIAHOBBIX 3HAYEHUI BAKHEUIINX [MOKA3ATEIIEH NESITENbHOCTH:

e o0mras cymma 3aTpaT Ha MepeBO3KU yBenuumiach Ha 113 826 Trwic. pyo.;

e Ha0mogaeTcs mepepacxoj Mo cTaTbiM — (OHJA OIIIaThl TPyAd, TOproYe-CMa304yHbIe
MaTepuaibl ¥ Maclia, TEXHUIECKoe 00CTyKMBAaHUE M PEMOHT, OOIIEX03sHCTBEHHBIC PACXO/IbI;

® OTHOCHTENbHAsl SKOHOMHMS JIOCTMTHYTa MO CTaThsM 3aTpaT - amMOpTH3alus, HU3HOC U
PEMOHT HIMH.

Ha ocHoBe pe3ynbTaToB aHaian3a MOXHO CHAENaTh CICAYIOIIME BHIBOJBI: IJIaH MO 00BEMY
TPAHCIIOPTHBIX YCIYr (MyHUIMOAIbHBIE U KOMMEpPUYECKHE MEPEeBO3KM) MepeBbinonHeH Ha 1,12%.
Taxxe HaOIIOAACTCS MEPEBBINOIHEHUE TUIAHA 110 OTJEIBHBIM TpyInaM 10x0a0B. [Ipeobnagaronryio
pOJIb B CTPYKTYpE JAOXOJ0B 3aHUMAIOT MOYACOBBIE T0XObl OT MEPEBO30K, TAaK KaK OHU IMOJIyYEHBI
OT OCHOBHOHM AESITENHbHOCTH Mpeanpusitus. [Ipoune AOXOIbI MONTYYEHBI OT CAa4d MOMEIICHUN B
apeHly, peMOHTa IIOCTOPOHHETO TPAaHCIOPTa, pean3alui aBTOMOOUIIEH.



[Inan mo oOmel npubbuM mepeBbinmonHeH Ha 13,21%. OCHOBHYyIO YacTh NPHOBLTH
CoCTaBJsieT MpHUObLIb, MOJYYEHHas OT MOYacOBBIX IMepeBo3ok (Oomnee 90%), mpouas cocTaBiseT
JIECATYIO YacTb.

Takum o6pazom, Hpkyrckas aBroOa3a CBS3M MOJydaeT JOXOJ MPEUMYIIECTBEHHO OT
OCHOBHOT'O BHJIa JICATEIBHOCTH, a BEJIWYMHA MPOYUX JOXOJ0B cocTaBisieT 2,4%. Ilman mo BceM
TEXHUKO-IKCIITyaTallMOHHBIM U YKOHOMHYECKHUM IOKA3aTeIsIM BBINOJIHEH U IEPEBBINOJNHEH, 3a
UCKJIIOUEHHEM TIOKa3aTeNls CIMCOYHOro KOoJM4ecTBa aBToMoOmiei. OIHUM U3  pe3epBOB
yBEIUYCHUST MoOIMHOCTeH MpKyTckoil aBTOOa3bl CBS3M SIBISAETCS PACIIMPEHHE CIHCOYHOTO
KosimyecTBa aBTOMOOWiel. Crenyer OTMETUTb, UYTO Mpeanpusrue OOXOAUTCS COOCTBEHHBIMU
(UMHAHCOBBIMU pPECYpCaMU, YTO MOBBILIAET YPOBEHb €r0 aBTOHOMHH, HO HETaTUBHO CKa3bIBAaeTCs Ha
MaHeBpeHHOCTH. CTereHb N3HOLUICHHOCTH MapKa MOABMKHOTO COCTaBa CIMIIKOM BBICOKA, TIO3TOMY
HE0OXO0IUM MOUCK HanboJjee paloHaIbHbIX U SKOHOMHUYECKU BBITOAHBIX ITyTeH ero 0OHOBJIEHHUS.

B Takux ycnoBusX mepen MeHeIKepaMH HPeANpHUSATHS BO3HHUKAET LENbIH psia mpoliem,
TpeOyIOmMMX 0€30TIaraTeIbHOTO PEIICHHs. DTO:

® TIOHMCK CpE/ICTB Ha OOHOBIIEHHE TapKa IMOJBMXKHOIO COCTaBa, TaK Kak uepe3 3 rona,
MakCHUMyM 5 JIeT, BBIIIOJHEHUE TPAHCIOPTHBIX 3a/Jay CTAaHET HEBO3MOXKHBIM U3-3a KpaiHen
M3HOIICHHOCTH aBTOMOOMIICH;

e BbIOOp myTedl Oosee paAUMOHAIBLHOTO HCIOJB30BaHMUS MPOU3BOACTBEHHBIX U
aJIMUHHCTPATUBHO-X035IIICTBEHHBIX IJIOLIAACH MPePUATHS;

e ompeneneHue cnocoOOB MOBBIIEHUS AS(P(GEKTUBHOCTH HCIONb30BaHUS U PEMOHTA
MOJBH)KHOTO COCTaBa;

e BbIpa0OTKA CTpATETUu Pa3BUTHUS MPEANPUATHS B CUTYallMU Kak OOIIEro Kpusuca, Tak u
cTabUITM3aluy SKOHOMUKH CTPAHBI;

e BbIIBICHHE Hanbosee FPPEKTUBHBIX CIIOCOOOB PaOOTHI ¢ KIUEHTaMHU (MapKETHHIOBBIH
MOIX01).

Bomnpocsr:

1) Omnpenenurte MUCCHUIO IPEATIPUATHUS

2) Omnpenenure UeNUd MPEANPHUATHS, JOCTHKEHHE KOTOPBIX  IO3BOJIUT  PEUIUTH
clIoKuBLIMECS TpoOaeMbl. OnpeaenuTe U KpUTEPUN JOCTHKUMOCTH LIEJIEH.

3) IloctpoiiTe nepeBo 1emnei.

IIpoueaypa oueHuBaHuA:
1.ITpoBepuTh COOTBETCTBHUE pelIeHUs CPOPMYIUPOBAHHBIM B Keice 3aJaHUsIM
2.01eHuTh 000CHOBAHHOCTD MPEJIOKEHHOTO PEIICHUS, HATMYNE albTePHATUBHBIX BAPHAHTOB.
3.0O1eHUTh OPUTHHAIBHOCTH MOAXO0/1a K PEIICHUIO Kelca.
4.Hamucath peKOMEHIAIUU TI0 Pe3yIbTaTaM BBITIOJHEHHOW PabOTHI.
5.BBICTaBUTh Pe3yabTAThI OLICHKH.

Kpurepuu ouenkmn:

3auTeHo:

® CTYIEHT IPOSBUJI TBOPUYECKHE CITOCOOHOCTH B TOHUMAHUH, U3JIOKCHUH U MPAKTHIECKOM
MIPUMEHECHUH YI€OHO-TIPOrPaMMHOTO MaTepuana;

® CTYIEHT NPOAEMOHCTPUPOBAT HABBIKM CHCTEMHOTO aHAN3a OOIIUX TEHACHIINN U KOHKPETHBIX
CUTYyalUM.

He 3auareno:

® CTYIEHT JOMYCTUJ MPUHIIUITHAIBHBIE OIIMOKH B BHITIOJTHEHUH MPEAYCMOTPEHHBIX B KEHC-
3aj1ade 3aJjaHui;

® CTYIEHT pellaeT MPaKTUIECKUE BOIPOCHI ¢ OOJBIIMMHE 3aTPYIHEHUSMH, HE CIIPABIISECTCS C
HUMH CaMOCTOSTCIBHO.



7.3. OueHovHble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM O MTOraM OCBOCHHS

JUCIUIITHHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTaluu

Cemectp 7

Ne Bormpocs! k 3x3aMeny
n/n
1 [Ipouiecc pa3BUTHS CTPATETMYECKOTO MEHEKMEHTA
2 Wctopus cTaHOBJIEHUS CTPATETMYECKOTO0 MEHEKMEHTA
3 CyIIHOCTB CTPAaTETNYECKOr0 MEHEKMEHTA
4 OOBEKTHI CTPATETHYECKOTO MEHEKMEHTA
5 DyHKIHUH CTPATETMYECKOr0 MEHEIKMEHTA
6 OCHOBHBIE 3TaIlbl CTPATETUYECKOT0 YIPABICHUS
7 IToHsiTHE MUCCUU OpraHU3alNKI
8 OCHOBHBIE YEPTHI MUCCUM OpPraHu3aluu
9 IToHsiTHE 1IETM OpraHU3aLU
10 Kpurepun kauecTBa 11€511 OpraHu3anuu
11 Buppl neneit opranuzanuu
12 TpeGoBanwsI, MPEABSIBISIEMbIC K IETTH OPTaHU3AINH
13 CrpaTernyeckoe jIaHMpOBaHUE B OpraHU3aluu
14 Crparernyeckasi nupaMu/ia, albTEPHATUBHbBIC MMOIXO0/IbI
15 OcoOEHHOCTH KOPIIOPATUBHOM CTpAaTEruu
16 Marpuna bKT', ee ctpykTypa
17 Meroauka coctaBieHus Matpuiibl BKI'
18 AHanu3 npeanpuHUMATEIbCKON eMHULIBI ¢ oMokl Matpuisl BKT
19 DyYHKIMOHAJIbHAS CTpaTEerust
20 DaKTOPBIL, ONPEAEIAOINE CTPATETHI0 KOMITAHUH
21 IToaxoms! kK pa3paboTKe CTpaTeruu
22 Ctunm ynpasieHus
23 Posb opreTpyKTyphl OpraHu3aiyi B peaan3aluy CTpaTeruu
24 [ToHsATHE MaKpO U MUKPOCPEIBI OpraHU3aluu
25 OCHOBHBIE COCTaBJISIOLINE BHEIIHEN CPEbl U UX B3aUMOCBSA3b
26 BuyTtpennsisa cpenia opranuszanuu
27 THUIBI BHEIIHETO OKPYKEHUS
28 Mertob1 pearnpoBaHus Ha U3MEHEHUS] BHEIIHEHW CpeJibl
29 PEST-ananu3: uenp ¥ Nops,ioK NPOBEACHUS
30 ITonsiTE OTpaciieBOro aHajin3a
31 OcCHOBHBIE NIOKA3aTENIN OTPaACIIU
32 OneHka CTENeHM KOHKYPEHLIMH B OTpaciii Ha OCHOBE MOJEIM «ISATH cui» M.
IToptepa
33 [ToHsATHE U XapaKTEPUCTHUKA JABMKYILIUX CUJI KOHKYPEHIIUU
34 [ToHsiTHE yIpaBIEHYECKOTO aHAJIN3a
35 Otanbl IPOBEICHNUS YIIPABICHUECKOT0 aHAIN3a
36 KonHkypeHTHbIE TpEUMYIIIECTBA
37 SWOT-ananus; 1eap ¥ Nops 0K TPOBEACHUS
38 OCHOBHBIE CTPAaTETUX Pa3BUTHUS OPTaHU3ALMH
39 [ToHsiTHE CTpaTErMYECKUX AIbTEPHATHUB
40 OcobeHHOCTH (POPMHUPOBAHUS CTPATETHUECKUX ATbTEPHATUB
41 DTanbl peajin3alns CTpaTeruu




42

KonTpons peanusanuu crpareruu

43 Crparerndeckasi TMHOKOCTh KaK OJUH W3 MPUHIIUIIOB MMOATOTOBKH ISl CHUXKCHHUS
CTPATErnYeCKON YSI3BUMOCTH

44 Tumnb! OuzHec-cTparerui

45 XapaKTepucTuKa On3Hec- CTpaTerui

46 Onenka 3¢ (eKTUBHOCTH CTPATETUn

47 Crtparerndeckuii Ky0 Kak MOJIeTTb CTPATETHYECKOT'0 COCTOSIHUS OpraHu3aIuu

48 ConeprkaHre METOAMK OLICHKH Ka4eCTBa KCIEPTHOM OLICHKH.

49 CymHOCTh MaTPHIIBI AaHAINM3a BHYTPEHHEH cpeibl 10 On3Hec-PyHKIUM.

50 DKOHOMHYECKAs CyIITHOCTh KATETOPHH IMMOTPEOUTEIbHASI CTOUMOCTb.

51 [ToTpeOuTenpHast CTOMMOCTh KaK OCHOBA KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH U
NPEANPUITHS.

52 MeTondecKue moaxXobl K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH.

53 CoOBOKYIMHOCTh  (paKTOPOB,  OMPEACISIIONIUX  CTpaTeruto  (HOPMHUPOBAHUS
NOTPEOUTETHHON CTOMMOCTH.

54 MeToauKH OLEHKHM KOHKYPEHTOCIIOCOOHOCTH TOTEHIMANa MPEANPHUITUS C
MO3UIIMHA CO3JIaHUS IOTPEOUTEITHLHON CTOMMOCTH.

55 Texnonmorust  pa3paboTKH  cTpaTerud  (GOpPMUPOBAHUS  MOTPEOUTETHHOU
CTOMMOCTH.

56 [TpuHIMTBI ¥ TOAX0/BI K (POPMHUPOBAHUIO CTPATETHH.

57 CtpyKkTypa, OCOOEHHOCTH ¥ MOJENb OIEHKH CHUCTeMbl HH(GOPMAIIMOHHOTO
o0ecrieyeHns Kak OCHOBA JUIsl pa3pabOTKU CTPATeTuH U TAKTHKH.

58 NccnenoBanue B3aMMHBIX BIMSTHUM KOMIIOHEHT BHYTPEHHEW U BHEUTHEU CPEJIbI

59 MeTonuKe TUAarHOCTUKU CTPATErwH MPOU3BOJCTBA, MPEANPHUITHS U T.II., BBIOOP
CTPATErNYECKUX aJIbTEPHATHB.

60 OmnpeneneHre BO3MOXXHBIX BADUAHTOB PAa3BUTHSI U CTPATErHi.

7.3.2. Kpurepuu 1 HOPpMbI OLEHKHU

®opma
NpoBeeHUs!
Cemectp . Kpurepun u HOpMbI OLIEHKH

NMPOMEKYTOUHOI

aTTecTanuu

7 sK3aMeH (1o COTITUIHOY 85-100 Gamos
HAKOIMTENLHOMY | «XOpOIIO» 70-84 Gamos
pENTHHTY) «YJIOBJIETBOPUTEIIHHOY 55-69 GamioB
«HEYJIOBIETBOPHUTENbHO» | 0-54 Gansos




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (y4eOHMK,
KoanuectBo B
yueOHoe mocodue, .
Ne ABTOpBI, I'on HAY4YHOH
3arsnaBue (3arojioBoK) Y4eOHO-MeToAuYecKoe
n/n COCTABUTEJIH H31AHUSA ondamnorexe /
nocodue, NPaAaKTHKYM,
p.) HaumenoBanmne IbC
1.| Ky3uenoB b. T. | Crparernueckuii MEHEKMEHT yueb. mocobue 2017 3BC "IPRbooks"
http://www.iprbooks
hop.ru/71227.html
2.| Jlapuonos U. K. | Ctparernueckoe ynpaBieHHE y4eOHUK 2017 "ZNANIUM.COM"
http://znanium.com/s
pec/catalog/author/?i
d=5c2efa74-358f-
11e4-b05e-
00237dd2fde2
3.| [TanoB A. N. Crparern4eckuii MEHEKMEHT yue0. mocobue 2017 OBC "IPRbooks".
http://www.iprbook
shop.ru/71059.html
8.2. lonosiHMTE/ILHAS JIMTEPATYPa
Tun (yueouur, KoJsimuecTBo B
yueOHoe nocoodue, N
HAYYHOI
Ne yueOHO-
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) I'ox n3nanus ounoaunorexe /
n/n MeTOoauYecKoe
HocobHe HaumenoBanmue
’ IBC

NMPAaKTHKYM, JIP.)

lamguenxo H. IO.

Crparernyeckuii MEHEJIKMEHT [

yueb.-MeToa. mocodue

2017

9bC "IPRbooks"

http://www.iprbo

okshop.ru/62888.
html.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.3. Ilepeuennr mpogeccHoHAJBHBIX 0a3 JAHHBIX M MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
oduIanbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpoOpMarmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBiieHus [ DNeKTpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBHU3UTHI 10T0BOpa
HaumenoBanmue I10 A . P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horoeop Ne 690 ot 19.05.2015r., cpok neiicTBuUs - 6ECCPOUHO
Office Standart JloroBop Ne 690 ot 19.05.2015r., cpok neicTBus - GeCCpOUHO;
JloroBop Ne 727 ot 20.07.2016r., cpok neicTBHsI - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIa00PaATOPHii, MACTEPCKUX U

Ne Ap. 00BEKTOB 1JIsl IPOBEACHHUS

n/m | NpakTU4YecKUuX U Ja00paTOPHbIX 3aHATHM,
MOMEIIEeHUM J1JI1 CAMOCTOSATEeILHOM

padoThl 00yYarommMxcs (HoMep ayauTOPUM)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

Aynuropust BeOKOH(MEpEeHITHIA. DKpaH TeleBU3NOHHBIN, IMUPMBI, TIPOKEKTOP Ha
VYueOHast aynuTopust UIA  TIPOBENCHMS 3aHATHH | INTAaTUBE. CTOJ IIPENOAABATECIbCKUM, CTYyIbs
JEKNIUOHHOTO  THUMa. Y4eOHas ayguTopus Al | MPENoAaBaTENbCKUE., TPAHCIIAPAHT-NEPETSIKKA,
NIPOBEJICHUS 3aHATUI CEMHHApPCKOro TUMA. YueOHas | CHCTEMHBIN OJIOK .

1 ayIuTopHus  JUIA  KypCOBOTO  IIPOEKTUPOBAHUS
(BBITIIOJTHEHUSI KypCOBBIX PaboT). YueOHasi ayauTopus
JUIl  TIPOBEJCHUSI TPYIIOBBIX M HWHIMBHAYaAIbHBIX
KOHCYJIbTAllMd YueOHasi ayAuTOpusl AJIsl NPOBEACHUS
3aHATHA ~ TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrectammu. (YJIK-807)

Aynuropust BeOKOH(bEpEeHITHIA. DKpaH TeJICBU3NOHHBIN, IIMPMa, TIPOKEKTOP Ha
YuebHas ayauTopus AN TIPOBEACHWS 3aHATHH | IITaTUBE. CTOJI  MPENOJABaTEIbCKUH,  CTYJ
JMEKIMOHHOTO  THmMa. Yd4eOHas ayOuTopus i | MPEeNoAaBaTeNbCKUH, TpaHCHapaHT-TIEPETIKKA,
MIPOBEJICHUST 3aHATHH CEMHUHApPCKOTO THMA. Y4eOHas | CHCTEMHBIN OJIOK.

) aymouTopus ~ UIL  KYpCOBOTO  IPOEKTHPOBAaHUS
(BBITIOJTHEHUSI KypCOBBIX PaboT). YueOHasi ayauTopus
JUIS  TPOBEICHHSI TPYMIIOBBIX W HHAMBHIYATBHBIX
KOHCYJIbTAllMd YueOHasi ayAuTOpusl ISl HPOBEACHUS
3aHATHH ~ TEKyLIEro KOHTPOJS M MPOMEXKYTOYHOM
atrecrarmu. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00paTOPHii, MACTEPCKHUX U
Ap. 00BEKTOB 1JIsl IPOBEACHHUS
NMPAKTHYECKHUX U JIAa00PATOPHbIX 3aHATHIA,
MOMEIIECHUM 1JI1 CAMOCTOATEILHOM
padoThl 00yyarommMxcs (HoMep ayauTOPUM)

Ilepeyennb 0CHOBHOTO 000pYyAOBaHHS

KomnsrorepHsrit KJacc. Tlomemenue TSt
CaMOCTOSATENbHON paboThl. YdeOHas ayauTopws s
MIPOBEJICHUST 3aHATHH CEMHUHApPCKOTO TUMa. YdeOHas
aymouTopus ~ UIL  KYpCOBOTO  IPOEKTHPOBAaHUS
(BBIIOTTHEHHUST KYPCOBBIX paboT). YueOHas ayauTOpHs
JUIS TPOBEICHHSI TPYIMIIOBHIX U HHAMBHIYATBHBIX
KOHCYJIbTAIMiA. Y4cOHast ayauTOpUs IS MPOBEACHUS
3aHATHA  TEKYIIErOo KOHTPOJS U IPOMEKYTOYHOMH
atrectarmu. (I'-401)
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