MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
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(unoexc oucyuniumvl) ONEKTPOHHOW NMNOANNCHLIO
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Bnapeneu: MckockoB Makcum Oneroeuy
[DevictButenex: ¢ 10.11.2022 go 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
49.03.01 ®usnyeckas KyapTypa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
[Tenaroruyeckas ¥ TpeHEPCKas ICATEILHOCTh

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2021
O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpomMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTenpHas padora 30 33,75
KonTtpons 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKHU (CHEIUATBLHOCTH)
49.03.01 ®usnyeckas KyapTypa

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2026 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «28» aBrycra 2020 r.,
aKTyanu3anus: npoTokoi 3acenanust Ne 1 ot «26» aBrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak
npeamectBytomee: IlpoektHas nearenbHocTh S, IlpoektHast nearenbHOCTh 6, IlpoekTHas

esITeNbHOCTD 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

®opmupyemMbie U HNuagukaropbl
KOHTPOJINpyeMble AOCTUKEHH S
. IInanupyemble pe3yjbTaThbl 00y4eHHS
KOMIIeTeHIIUH KOMIIeTeH Ui
(ko ¥ HauMeHoBaHue) | (KOJ M HaMMEHOBAHUE)

YK-2 Cnocoben -1 YK-2 3HaTh: TEOPETUYECKUE OCHOBBI
oIpeneNnaTh Kpyr 3agad B | @opmynupyer B IIOCTaHOBKH LieJIeH U 3aa4
paMKax MOCTaBICHHON paMKax MOCTaBJICHHON | MpeANPUHUMATEIbCKOTO IPOEKTA.
LIeJId ¥ BBIOUpATh LIEJIN NTPOEKTa YMeTh: onpenensaTs Kpyr 3aaad B
ONTUMAJIbHBIE CLIOCOObI COBOKYITHOCTB 33J1a4, | paMKaX MTOCTaBJICHHOM IEIH.
UX pEILICHUs, UCXOMs U3 obecreunBaromuX €€ | Brajers: HaBBIKAMU ONPEIEIEHHS U

I[eﬁCT BYIOIIUX ITPAaBOBBIX JOCTHIXXCHUC.
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

peuieHus Kpyra 3aiad, MCX0o1s 13
JEHCTBYIOLIUX IIPABOBBIX HOPM,
HMMEIOIUXCA PECYPCOB U
OrpaHUYCHUM.

NJ-2 YK-2 Beibupaer
ONTUMAJIBHBIN CIOCO0
peuieHus 3auay,
YUUTHIBAS
JIEACTBYIOIIINE
IIPaBOBbIE HOPMBI U
MMEIOIINECS YCIOBUSA,

3HaTh: TEOPETUUYECKUE OCHOBBI
yIpaBIEHUS COAECPKAHUEM MPOCKTA,
YIPABJICHNS] UHTETPALlMEN ITPOEKTA.

YMeTh: BEIOUpaTh ONTUMAIBHBIE CIIOCOOBI
pELIeHHS 3a/1a4, UCXOS U3 IEHCTBYIOIIHNX
IIPABOBBIX HOPM, UMEIOLIIUXCS PECYPCOB U
OTpaHUYCHUHN

pecypcsl U BnaneTs: HaBbIKaMH OpraHu3anuu padboT
OTpaHUYCHUSI. 10 TTPOEKTY.
YK-3 Cnocoben -1 YK-3 3HaTh: OCHOBHBIE MPAaBUJIA U TEXHUKHU
OCYIIECTBIIATh [Tpumensier COIMATEHOTO B3aMMO/ICHCTBHS, TIPUHITHITHI
COLIMANIbHOE OCHOBHBIE ITPaBUJIa U | B3aUMOJICHCTBUS B KOMaH/IE MTPOEKTa,
B3aUMO/ICHCTBHE U TEXHUKHU COIUAIHOTO | OTJIMYHS POJICH B KOMaH e
pea30BbIBAaTh CBOIO B3aUMOJICHCTBHSL. PEeIIPUHUMATEIHCKOTO POEKTA.

POJIb B KOMaHAC

YMeETh: OCYIIECTBIATH COLMATIBHOE
B3aMMO/JICHCTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.

B.]'Ia)IeTI)Z HaBBIKaMH COITMAJIBHOI'O
BBaHMOﬂeﬁCTBHH B KOMaH/JIC IPOCKTA,




®opmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(ko1 1 HAUMEHOBAHME)

Ilianupyemblie pe3yibTaTbl 00y4eHUs

HaBBIKAMHU YIPABJICHUSI KOMaHI0H
IPOEKTA.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzln?;:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beenenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTaMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr my1s1 yueOHUKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiieHue pecypcamu. 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE I'MOKHX CP Tema 15. UndopmanioHHble 4 5 2 ITpomesxyTounslii Tect 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€r ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o11eHKOM
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oljgHKa 10 JUCHUMIIIMHE BEICTABIISACTCS HA OCHOBAaHUU CYMMBI Ha6paHHLIX 0aJIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronuyeckue yYKa3aHUs M0 0CBOEHUIO JUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHUpOBaHUS YMEHUI HCIIONB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHU, Pa3BUTHs UCCIIEI0BATEILCKMX YMEHUH.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bompocsl k 3auery ¢ o1ieHKO
3aaHue OT PYKOBOJIUTEIS, 3alllUTa IPOEKTa
Bonpocsr 1uist yue6Huka
[IpomexyTtounsrii Tect 1-5
3anaHue
Hrorosslii Tect
4 YK-3 Bompocsl k 3auery ¢ o1ieHKOI
3aJaHue OT PyKOBOJIUTEISL, 3alllUTa IIPOEKTa
Bonpocs! qist yue6Huka
IIpomesxyTounslii Tect 6-15
Hrtorosslii TeCT

Cemectp

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepPUAJIbl, He00X0AMMBbIe Il TEKYIIero KOHTPOJIs
7.2.1 IIpoMe:XyTOUHBIIi TeCT
Tunossle npuMepsl 3a1aHui

IIpomexyTounbiii TecT 1

1. IIpoekTHOE yIipaBiaeHue — 3T10:

1) IIpOIECC TIOUCKA U peIIeHHs TPodiieM

2) MPUIIOKEHNE 3HAHUH, HABBIKOB, HHCTPYMEHTOB U METOJIOB K paboTaM MpoeKTa Jyis
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl pean3auu
TEXHUYECKUX PEIICHUN

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, TPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpomeskyTOUHBII TecT 2




[IpoekTHOE ynpaBieHUEe — 3TO
1). MIPOIIECC IMOMCKA M pelIeHus podIemM

2). MPWIOKEHUE 3HAHUH, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa Jis
yIOBIIETBOPEHUS TPEOOBAaHUH, PEIBIBIAEMBIX K IPOCKTY.

3). KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUIS peaTn3alun
TEXHUYECKHUX PELICHUH 10 YCTPAHEHUIO BBIBICHHBIX HEJJOCTATKOB

4). (buHaHCMpPOBAaHNE MHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOUHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIHCTB SIBJISIFOTCS JICHEKHBIC TIOTOKU, TCHEPHPYEMbIE
MIPOEKTOM

IIpome:xxyTouHbIi TecT 3

3ananue Nel

KittoueBbie OTINYMS TPOSKTHOM AESTEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara

2) OTPaHUYEHHOCTH 10 CPOKAM

3) HE OrpaHUYeHa M0 CPOKaM

4) 0OoJIbIIIeE YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BosIET pYKOBOACTBY CKOHIICHTPUPOBATHCS HA 33/1a4aX CTPATETHYECKOr0 YIPaBICHUs, He
OIYCKasiCh JI0 YPOBHS JIeTalIel KOHKPETHOT'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) Bo3M0OXHOCTF MOHUTOPHHTA
3)  SIcHOCTH B TIOCTaHOBKE IIeJICH M BBIMOJHEHUH CTPATETHU
4) VX0l OT MUKPOMEHEIKMEHTA

3amanue No 3
DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1) no3BoJigeT 3G(HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
pPaHHMX CTaaUAX

2) MO3BOJISIET PYKOBOJCTBY (P PEKTUBHO IJIAHUPOBATH M KOHTPOJIUPOBATh 3arpy3Ky PeCypcoB
JI0 YPOBHS OTJEIIBHOTO MIPOEKTA;

3) MO3BOJIIET OTCIICKUBATh BCE MHUIIUMPOBAHHBIE ITPOEKTHI, CHTHAIN3UPYS 00 OTKJIOHEHUSX OT
IUIaHA.

4) N0/Ipa3yMeBacT YETKYIO MIOCTAHOBKY LIEJIEN U €€ COINIaCOBAaHHOCTh CO CTPATErnYeCKUMU

eI AMU KOMIIaHUN

IIpomexyTounblii Tect 4
3ananune Nel

OcHoBHas 3ala4ya UHTCrpanuu
1) CBA3aThb pa3HbIC YaCTH NPOCKTA B OAHO LCJIIOC

2) BecTu mocTosiHHBIN KOHTPOJIb 3P PEKTUBHOCTH ACATEIBHOCTU IPEATNPHUATHS, KOOPIUHAIIUIO
paboThI BcEX €ro Mopa3eICHH

3) O6ecneunTh aBTOMATU3AIMIO TIPOU3BOJICTBA M EPEX0/1 K MPUMEHEHHIO Pab0oveil CHIIbI,



KOTOpasi 001a/1aeT BRICOKON KBATM(PUKAIIUECH

4) OcCy1ecTBIATh MOCTOSIHHBIHN MMOMCK U OCBOEHUE HOBBIX PHIHKOB
3amanue No2

3a 4yTO OTBEYAIOT MPOLIECCHI ITAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pab0TaMU MPOEKTa
2) 3aKpBITHE MMPOEKTA WK ero (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTamMu MpoeKTa
4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOoUHBINH TECT 5

3amanme Nel

[Inan ynpaBieHus coAepKaHUEM IPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApoOHOTO OMUCAHMS COCTaBa paboT, MOIX0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajl3aluu MpoeKTa

2) npolecchl paboThl € 3aIPOCaMU Ha U3MEHEHHE

3) CO3J1aHUE NePAPXUYECKOI CTPYKTYphI paboT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MTOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34YMK IJI0XO 3HAET
TO, YE€T0 XOYeT

3) KOHEYHOE CIIOBO MPUHA/IJICIKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIePIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3aganue Ne3

OcHoBHBIE 1€/ cO0pa TPeOOBaAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHNE TPeOOBaHUI YUaCTHHKOB MPOEKTA K MPOBEACHUIO PadoOT
U pe3yabTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAaHUPOBAHUS, OTCIICKUBAHUS, YIETa U OTYETHOCTH IO
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Matpuna Dii3eHxayspa BBINIAIUT KaK YEThIPE KBaJpaTa, KOTOPbIE ITOJIy4at0TCsl TP IEPECEUEHUN



ocent

1) «Baxxno — HeBaxxHO» Mo BEpTUKAIU

2) «Baxxno — HeBaxxHO» 10 rOpU30HTAIN
3) «CpouHo - He CpOYHO» 110 BEpTUKATIHU
4) «CpouHo - He CpoUHO» MO TOPU3OHTAIIN
3amanue Neo2

IInan YipaBJICHUA paClIMCAHUEM COCTOUT H3:

1) MoOJieJIb pa3pabOTKU pacluCcaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALIUU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLIEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIIBl OTCICKUBAHUS TUHAMUKYA TPeOOBaHUI MPOEKTa
6) Paznensl mana ynpaBieHus paCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pasznensl nnana YIIpaBJICHHUA pACIIUCAHUEM MOI'YT BKIOYATh:

1) Csi3u ¢ mporelypaMu KOMIIaHUH, HAlIPUMEp, peryisipHas OTYETHOCTh

2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TEcT 7

3anganue Nel

UTo oTHOCHTCS K MpolieccaM TIaHUPOBAHUS B YIIPABIEHUH CTOUMOCTHIO?

1) orpesencHue OromKeTa

2) TUTAHUPOBAHKE YIPABICHUS CTOUMOCTHIO

3) KOHTPOJIb CJIOKHOCTH

4) OIIEHKa CTOUMOCTHU

3aganue No2

OcHOBHBIE 11eNTH TUTAHUPOBAHUS YIIPABIEHUS CTOUMOCTBIO:

1) oTpezieNieHue MPOIECCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBS3aHHBIX C
HUMHU WHCTPYMEHTOB M METOJIOB

2) yIIpaBJicHUE OTKJIOHCHUSIMHU, BO3HUKAIOIIUMHI B PACITUCAHUH B CBS3U C MCHSFOIIIMMHUCS
JUTUTETTLHOCTSIMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) ornpezieNieHue TOJUTHKHU U TIPOLIEAYp IS TNIAHUPOBAHUS, YIIPABJICHUS, UCTIOTHEHUS U

KOHTPOJIS 3@ pacXoJlaMH IO MTPOEKTY

3amanue No3

IInan YHpaBJICHUA CTOUMOCTBIO MOXKET YCTAaHABJIMBATDL:

1)
2)
3)

KOHTPOJIbHBIE IOPOTOBBIE 3HAYEHUS
CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNN
YPOBEHb TOYHOCTH



4) €IMHUIIBI U3MEPEHUS
5) BCE OTBETHI BEPHEI

IIpomMexxyTouHBIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa MIaHa yIpaBIeHUs! Ka4eCTBOM, BKIIFOUYAIOIIETO IPOLETYPhl YIIPABICHHS
Ka4eCTBOM

2) OIpeIeJICHUE MPOLIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

3) (dopmMHpOBaHUE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX padOT MpOeKTa

4) pa3paboTka 6a30BOrO IJIAHA MO KAYE€CTBY, BKIFOYAIOIICTO 00S3aTSIIbHBIC JISI TOCTHXKEHUS
XapaKTEPUCTHKH U TTapaMETPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOLEIYP KOHTPOJISI KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3ananue Ne2

bazoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJIB3YIOTCS IIPU KOHTPOJIC KauecTBa

1) JarpaMma 3aBUCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3amganue No3

Bri6epure dpopmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Or0/pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpoMeskyTouHbBII TecT 9
3ananue Nel

Kakue mporiecchl B yrpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONTHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIfii PeCypcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3aganue No2

Kaxkne npoueccsl B ynpaBieHUN pecypcaMu OTHOCATCS K IIPOLEccaM IIJIaHUPOBaHUs ?
1) KOHTPOJIb PECYPCOB

2) OLICHKA PECYPCOB OIepaluii.

3) yIpaBJeHNUE KOMaHIOH MPOSKTa



4) pa3BUTHE KOMaH/bI IPOEKTA

5) TUTAHUPOBAHKE YITPABIICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBUIBHOM MOPSAKE IUJIAH YIIPABJICHUS peCypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) cucTeMa CTUMYJITHPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUHU

5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounslii Tect 10
3amanue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUA YIIPABJICHUSA KOMMYHUKAIUAMMU:

1) aHau3 TPeOOBAHMIA CTEHKXOJIZAEPOB K PETYISAPHOMY IOIYUIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUI O IIPOEKTE

2) HOCTPOEHUE U pa3BUTHE F3P(HEKTUBHON KOMAHIbI IPOEKTA

3) OIpeZCIICHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJ0B

4) aHaJM3 JTOCTYITHBIX TEXHOJOTHIA CO3/1aHUI, XpaHEHNUs, TIOMCKA U 0OMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIUH C yUETOM UX
MIPUOPUTETHOCTH

Samanme Ne2
OCHOBHI)IG ACIICKThI BI)I60pa METOAAa KOMMYHI/IKaHI/II/II

1) CPOYHOCTH MHPOPMALIUT

2)  JOCTYyIHBIC TEXHOJOTHH U YPOBEHD BIIAJICHUS HMH
3) JUTHTEIIEHOCTh TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe 110 HOprJIKy T1IJIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpP’KaHUIO HH(OpMALIUU

2) METO/IbI Ilepeiau HHpopMauu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHUYEHUS U YaCTOTHOCTh Nepeaayu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITUN

IIpomexyTounsblii Tect 11
3ananune Nel

BriOepure moaxoasaimii TUII KOHTPAKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00I1Iel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM pa0OT Ha OCHOBAHUHU YTBEP K/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKTBI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKThI C BO3MEIIEHUEM 3aTpar



3)

KOHTPAKTBI C BOBMCIHICHUEM 3aTparT

3amanue Neo2

UTO OTHOCHUTCS K BUJAM 3aKYIIOYHON JOKyMEHTaIuu?

1) 3anpoc uHdopmauu

2) [Tpurnamenue K IpeaIoKEHHIO
3) 3anpoc Ha IpeIoKEHHE

4) [Tpurnamenue kK neperoBopam
5) Bce BapuaHThI BEpHBI

Samanue No3

HpI/I BBIGOpe IMOCTAaBIIUKOB UCIIOJB3YIOTCA:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenpanuu
4) CucreMa pedTHHTOBBIX OIICHOK MTOCTABIIUKOB
5) Cucrema orceBa
IIpome:kyTOoUHbBIii TecT 12
3ananue Nel
OcHOBHbIE 1IeNTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIX010B K YIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpeznenenue npaBuil U NPOLESYp YIPaBICHUS PUCKaMU
3) Br10op 1 pa3paboTka ¢popm 1m1abI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI
3aganue No2
Pacnionoxure 1o NOpsIKY LKKI YIPaBICHUS PUCKAMU IPOEKTa:
1) KonnyecTBeHHBI aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) Wnentuduxaius puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHHT PUCKOB
3aganue Ne3
[Inan ympaBneHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010THIO YIIpaBIIeHUs] pUCKAMU
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Broxer s ynpasieHus puckamu
4) [leproan4yHOCTH MpoOLEAYp YIPABICHUS PUCKAMU
5) [ToporoBbie kpuTepuu I pacro3HaBaHUs HACTYIICHHS pHCKa
6) Bce BapuaHThI BepHBI



IIpome:xxyTouHblii TecT 13
3amganue Nel

KaxkoBa 1ienb yrpapieHus 3auHTEPECOBAaHHBIMU JTUIAMU?

1) YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOIIOICHUEM TPEOOBaHUN K CPOKaM,
OI0/DKETY M Ka4eCTBY MPOJIYKTa

2) HOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSATHS B PHIHOUHBIX YCIOBHUSIX

3) HOBBIIICHUE 3PPEKTUBHOCTH MPOEKTa, B YACTHOCTH, JOCTHKEHUE MAKCUMAJIbHON MPHOBLITH

4) MaKCHMHU3AIIHs TTOACPIKKH TPOEKTa

5) MHHHAMH3AIMS COMPOTHBIICHUS PeaTi3allii MPOSKTa

6) MHHHAMH3AIUS Pa3InIHOTO BUIA U3/IEPXKEK, CBSI3AHHBIX C MPHOOPETEHUEM U XpaHECHHEM
3aracos

3ananue Ne2

KTo oTHOCHUTCS K 3aMHTEPECOBAHHBIM JHLIAM?

1) CIIOHCOD ITPOEKTA

2) BEHJIOPBI M TOCTABIIHKH

3) KJIUCHTBI

4) BBICIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHUS TIPH YIIPABICHUH 3aMHTEPECOBAHHBIMEU CTOPOHAMU?

1) IIJIJAHUPOBAHUE BOBJICUCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAINS 3aMHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJIICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomMeskyTouHbIii TecT 14
3amganue Nel
1. Uro takoe Agile?
1) 'mbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHUs
2) HaGop MeT0/10B U MHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPENKITUBOTO TIPOU3BOICTBA
4) Paznen crangapra UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kan6an — sto Agile-moaxo, KOTOphI peaau3yeT TPUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHo B CpoKk»
3) BbeicTpoii nepenanaaku
4) Hu onivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTounbiii Tect 15
3ananue Nel
B cepuce MSProject MoxHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIIMEHTOM U (pUITaHCEpaMU



Kparkoe onucanue 4 perjiaMeHT BbIIOJHEHUS

TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paboThI CTyIeHTa
Martepuainy Ha KoMibioTepe. K TectupoBanuio gormyckaroTcs Bce CTyneHTbl. CTYIEHT BBINOIHSET
BCE Mpe/I0KEHHbIE 3aaHHsl, CHCTEMA BBICTABJISIET 32 HUX OaJlIbl aBTOMATUYECKU
MPONOPLIMOHATIBHO ITPABUJIBHBIM OTBETAM.

Kputepun onenkmn:

@OpMBI TEKYILETO
KOHTPOJISI

Kpurepuu u HOpMbI OLICHKH

IIpomexyTounslii Tect 1

2 6aynma — 100% BEpHBIX OTBETOB.

0 6aoB — 0% BepHBIX OTBETOB.

bainel  BBICTaBISIOTCS  MPONOPLUMOHATBHO  KOJUYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHslii TecT 2

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISIOTCS  MPOMOPLUUOHATBHO —KOJUYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHnsblii TectT 3

2 6ayma — 100% BEpHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bainel  BBICTaBISIOTCS  MPOMOPLUUOHATBHO —KOJIUYECTBY
BEPHBIX OTBETOB

[IpomexyTtounsblii Tect 4

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISIOTCS  MPOMOPLUUOHATBHO KOJUYECTBY
BEPHBIX OTBETOB

[IpomexxyTouHslii TECT 5

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsbIii TECT 6

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOMOPLMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TeCT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpoMexyTouHbIil TeCT 8

2 6amna — 100% BepHBIX OTBETOB.

0 6amtoB — 0% BepHBIX OTBETOB.

bannel  BBICTaBISAIOTCS MPOMOPIMOHAIBHO KOJIUYECTBY
BEPHBIX OTBETOB

IIpomexyTouHslii TecT 9

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISAIOTCS MPOMOPLMOHAIBHO KOJIUYECTBY
BEPHBIX OTBETOB

IIpomexyTrounslii Tect 10

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBISAIOTCS MPOMOPLMOHAIBHO KOJIUYECTBY
BEPHBIX OTBETOB




[Ipomexyrounslii Tect 11 2 6amnna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.
[Ipomexxyrounslii TecT 15 2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHusA

[ToaroToBbTe ycTaB ISl peaIM3yeMOro BaMU IIPOCSKTA JIMOO ISl IPOSKTA, UICK KOTOPOTO BhI
CFeHepI/IpOBaJ'II/I B paMKax OUCHUIIJIINHBI «HpeILHpI/IHI/IMaTCHBCKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaLII/Iﬂ
cTapTamn-mpoeKTay, TU00 Uig TI000ro APYroro MpOeKTa, C KOTOPHIM BbI BEAETE aKTUBHYIO padoTy B
paMkax oOy4yeHus B YyHHUBepcuUTeTe. BOCmoyib3ylTech OJHUM W3 TPUIOKEHHBIX K 3aJaHHUIO
11a0JIOHOB.

PexoMeHIaUHU IO BLIMOJIHEHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIAHKE BHITIOTHEHUS 331aHUS.

2. BriGepute onuH u3 1mabOHOB, KOTOPBIN MOKaXETCS BaM HauOoJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTa.

3. 3anonHuTe WAOJOH B AJIEKTPOHHOM BHJIE€ M MPUKPENUTE €ro JUisl IMPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHAalbl IEKIIUN, a TAKKEe OCHOBHYIO
U JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouaou 1

YCTAB ITPOEKTA
1. HazHa4yeHue JOKyMeHTa
2. TurynbHast uHGopManus o NpoeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoekra
8. Kpurepuu ycnemHocTH M0 OTAEJIbHBIM HEJAM MPOEKTA
9. CBOoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH
10. HaznayeHue pyKOBOAUTEJIS MPOEKTA
11. ITo,1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOCKTA
12. JlokyMeHTBI 110 YIIPABJICHUIO IPOEKTOM

KpaTKOC OMUCAHUEC U PErJIAMEHT BbINNOJHCHUSA



CryaenTt npukperuisier BbinoidHeHHble 3amaHuss B CIIO «PocauctanTty», npenoaaBaTeb
OLICHMBAET 3aJaHUsl KaXJOro CTYAEHTAa WHIUBUIYAJIIBHO COIVIACHO KPUTEPHUSIM  OLEHKH.
[IpousBoauTCca MpOBEpKa HAIUYUSA BCEX DSJIEMEHTOB IIOCTABICHHOTO 3aJaHus, IPaBUIBHOCTH
BBITMIOJTHEHUS 3aJlaHusl U MPUHUMAETCs pelieHre o0 oueHke. B ciydae, eciau 3ajaHue BBINOJIHEHO
HEBEpPHO, IPENoJaBaTeb MOXKET BEPHYTh €ro Ha 10pPa0OTKY.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBITOJTHCHUE TPAKTHYCCKHUX 33 [aHHIA,

5 0amnoB — BemonHeHue oosee 50% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIt;
3 0ata — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6ay1oB — BeIOIHEHKHE MeHee 30% 3aganuii 0e3 OIIMOOK 1 3aMeUYaHUMA
-12 6an0B — HE BHITIOJIHEHHE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonipocsl 1uis1 yueoHuka. UToroBbiii TecT.

Tunossie npuMepsl 3a1aHUM
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBISAIOTCS:
1) mnpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaims KoH(epeHIUn
3) dreHHE JCKIHA
4) oO0ciy)XnBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATHL BCC MHUIIMUPOBAHHBIC ITPOCKTHI,
CUTHAJIN3UPY 00 OTKJIOHEHMSIX OT IIJIaHAa.

1) Vxoxm oT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBIABIIAA «Y3KHE MECTa» Ha
PaHHUX CTaAuAX

1) mnpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATETUH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uro nanenena nporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMOJIYUYCHHUEC BbII'OA OT €T0 IMPOoaaX UJIn
9KCILTyaTaluu

2) co3IaHKe KOHEUHOTO MPOIYKTa UIIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIE PE3YJILTAThI

3aganue NeS



Ha 4urto Hauenensl mpoeKThI?
1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUYEHHE BBITOJI OT €r0 MPOJaK HIIH
JKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MOJIB3YIOMIEHCS CITPOCOM Ha PhIHKE

4) co3maHue KOHEYHOTO MPOAYKTa UK YCIyTH

3aganue Ne6

JKu3HEeHHEBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpEeACIAThCS Wi (POPMUPOBATHCS YHUKATIBHBIMH aCIIEKTaMH OPraHU3aIlu|
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET OomnpeaesIThCs Wi (OPMHUPOBATHCS YHUKATBHBIMH ACTIIEKTaAMU OpPTraHU3aIMN
3aganue Ne7

COBOKYITHOCTH pa0dOT IMPOEKTa, CBA3aHHBIX MEXTYy COOOH JIOTHUECKHU, BHIMOTHECHHE KOTOPBIX
MPUBOMT K TIOJTYYCHHUIO KAKOTO-TO BAXKHOT'O PE3yJIbTaTa UK PEe3yIbTaTOB.

3aganne Ne8

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTesnel 1 (pakTHYecKuM pe3ysbTaTam
JUISL IPUHSATHS pELIeHUH 0 HEOOX0IMMOCTH ITPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  uHHOMAnUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys TOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTBIX POMEXKYTOUYHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPaKTUKH

Saganue Nell
HJ'IaH ynpaBneHHﬂ BbITOIaMU HpOGKTa

1)  npenHa3zHa4YCHHBIC TS IEPEIAYU M XPAHEHUS] HHPOPMAIIMU O KOJHMUYCCTBECHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IIAPTUH

2) CL[eHapI/Iﬁ obecneueHus BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpPA IPOCKTa HeO6XO}II/IMI)IMI/I IMMOJTHOMOYHAMMU JIA IMTPUBJICYCHUA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOIBI CO3AHUS MPOTYKTa
3aganue Nel2

A. Ha npoekTt MoryT oka3bIBaTh BIUSHHE (DAaKTOPHI: (PaKTOPBI CPEAbl MPEANIPUITHS AKTHBBI
MIPOLIECCOB MPEANPUATHUS.



1)  BepHbI 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIo OTBETa
3aganue Nel3

Kakwue BHemHue GaKkTOphI Cpeibl IPEANPUSITHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamuduUKaIKsI COTPYIHUKOB
2)  cHUTyalus Ha pbIHKE

3)  KOpHOpaTHBHS KyJbTypa

4)  HaJIOroBOE OYpPYXKCHHUE

5)  nonMTHYECKas CHTYyaIlusl
3aganmne Neldq

HpI/I C6aHaHCHpOBaHHOﬁ MaTpune pa3peuiacTecd JIn OTBETCTBCHHOMY JIMIY AaBaTb COTPYAHUKAM
HOBBIC 3ala4i HC B paMKax IIPOCKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, eciM COTPYAHHUK 3aKOHYHII CO CBOCH MPeAbIIyIIeH 3a1aueit
3ananue Nel5

K xaxomy u3 IpOeKTHBIX OPUCOB OTHOCUTCS TpeaocTaBicHue moanepxxku PI1, pazpadorka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
[IO/IFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TomnepkuBaromuii
2)  KouTpomupyrommit
3)  PykoBomsmuii

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAHUE, METOA0JIOTHYECKas OJICP)KKa, YIIpaBlIeHHe
pHUCKaMu, OO IPKETUPOBAHUE MIPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMA

3apnanue Nel7

K OCHOBHBIM (YHKITMSIM 3aKa34HKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KeTaeMoro pe3ysbraTa (TEXHUIECKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO Pe3yJibTara B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBieHne QYHKINH ypaBleHHs TPOSKTaMH

4) mpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJIUT B TPEYTrOJbHUK HEOOXOIMMBIX HABBIKOB, KOTOpHIN BeensseT PMBOK 67
1) crparermyeckoe yrnpapicHUE U yIPaBICHHE OU3HECOM



2) mnpodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) aHanu3 uH(GOPMAIIUU U KPUTHYECKOE MBIIIICHUE
5) nmaepcTBO

3aganue Nel9

UTo OTHOCHUTCS K MpolieccaM UCTIOTHEHUS?

1) ympaBieHHE coepKaHUEM

2) ympaBlieHHE PaCIUCaHUE

3) ympaBiieHHE HHTETPAIUEH

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHue pucKkamMu

3apnanue Ne2(

UTo He OTHOCUTCS K IIPOIIECcaM 3aKPBITUS?

1) ympaBieHHE KOMMYHHKAIUAIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIlUEH

4) ympaBiieHHE CTOMMOCTBIO

3apanme Ne2l

3a 9TO OTBEUAIOT MPOLECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJ paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MTPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHHE pabOTaMu MPOEKTa
3ananue No22

KitoueBoii nmpoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYeCKas UACHTU(UKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aMHTEPECOBAHHBIMU JTULIAMU
3aganue No24

YTto oTHOCHUTCH K nponeccaM MHUIHUAuu npu ynpaBJICHUH 3aUHTCPECOBAHHBIMHA CTOpOHaMI/I?

1) IJIAaHUPOBAHUC BOBJICUCHU 3aMHTCPCCOBAHHBIX CTOPOH

2) MOHUTOPHHT BOBJICYCHHA 3aUHTCPECCOBAHHBIX CTOPOH

3) I/IIleHTI/I(I)I/IKaI_[I/I}I 3aUHTCPCCOBAHHBIX CTOPOH

4) YIpaBJICHUEC BOBJICYCHHUEM 3aUHTCPECCOBAHHBIX CTOPOH

3amanne Ne25
[Inan ynpaBieHus cofep:kaHUeM MPOEKTa OMUCHIBAET:

1) pa3pa60TKy HOHpOﬁHOFO OIIMCaHHuA COCTaBa pa60T, noaxoJ K YTOUYHCHHIO COACPIKAHUSA 1O

XOJIy peai3anny MpoeKTa
2) mporecchl paboThI € 3apOcaMu Ha U3MEHEHHE



3) cozmaHue HepapXUUECKOW CTPYKTYPHI paboT

4) BCe BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu coctapiiennu UCP
UICHTHPUIUPYIOTCS TOJIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

2) Tonbko paboTHI! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UASHTH(UKAITIN padoT 32
OrPaHUYCHHBIN KOPOTKHIA IIPOMEIKYTOK

BPEMCHH.
3) [Mepeso, a He ceTh 3) KaXIbIii HWOKHUH YPOBEHbB JIOJKEH
IOJIHOCTBIO OXBAThIBaTh YPOBEHB MAKeTa
pabot
4) Bpeitamropm 4) paboTHI TOJHKHBI OBITH TIOCTPOCHHI B

BU/JIC UEPAPXUUYECKOTO JepPeBa
3aganme Ne27

Ha MepeCCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHLI €14,
KOTOPLIC CIICAYCT:

1) cpenars npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamm ... - 3TO METOJT , UCTIOJIb3YEMBIH JJIsI COCTaBJIEHUS CETEBOM TMArpaMMBbl
MPOEKTa C UCTIOJIB30BAaHUEM Y3JIOB IS MpeAcTaBieHus paboT. CTpenKku MOKa3bIBalOT UX
COEMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3aganue Ne29

YTO OTHOCHTCS K MPOIIECccaM IIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OwKETA

2) IUTAaHHPOBAHHE YIPABICHUSI CTOMMOCTHIO

3) KOHTPOJb CIAOKHOCTH

4) olleHKa CTOUMOCTH

3apnanue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJleHAapHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00BEM, TIIAHOBAsI CTOUMOCTh

BBITIOJTHEHHBIX PaboT
5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OI0KETa



6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 10 CTOMMOCTHU
7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM
3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS ITPH KOHTPOJIE Ka4eCTBa

1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OcHoOBHbIE 11e7TU TUIAaHUPOBAHUS YIIPABICHUS pecypcaMu

1) pacnpenernenue posicii U OTBETCTBEHHOCTH B KOMaH 1€ MPOEKTA.

2) (dopMupoBaHUE BPEMEHHBIX PE3EPBOB /Il PUCKOBAHHBIX pabOT MpoeKTa

3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUIaHa YIPaBICHUS KaueCTBOM, BKJIIOYAOIIETO MPOIIEAYPHI YIIPABICHHSI
KauyeCTBOM

5) pa3paboTka IJ1aHa yIpaBJICHHUS peCypcaMH MPOEKTa

6) Bce BapHaHTBI BEPHbI

3ananue Ne33

K xaxo#l Bi1acTu B IpOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CJIEJIaeM TakK, KaK OH CKazail»

1) okcmeprHas

2) cchUIOYHAs

3) ¢opmanbHas

4) moormpHUTeTbHAs

3aganmne Ne34

Pacrionoxxurte mo mopsiKy miaH yrnpaBieHUs] KOMMYHUKAITUSIMU
1) TpeboBaHus K coAepKaHUIO HHOpMALIHN

2) MeTombl epeaaun HHdGopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHopMmarnun

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3ananue Ne35

Pacrionoxxurte mo mopsiAKy MUK YIPaBIEeHUS pPUCKAMH MTPOEKTA:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) WnenTudukamms puckoB

4) KavecTBeHHBIN aHATIM3 PUCKOB

5) IlnanupoBaHHe yrpaBiIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB

3amanue Ne36
B mpoekTte mo pa3paboTke MOOUIBLHOTO MPUIOKEHHUS] BOSHUKIA HEOKUJAHHBIE TPOOIEMBI,
CBS3aHHBIC CO BHCIIHWM B3JIOMOM CHCTEMbI O€30MaCHOCTH M BO3HHMKHOBCHHEM YTCYKH



JMAHHBIX TI0 TPOAYKTY TMpOeKTa. UIeHbl KOMaHIbl HAXOAATCS B PACTEPSIHHOCTH U HE
MOHUMAIOT, YTO HY)KHO MpeAnpuHUMaTh. Kaxkblii U3 4iIeHOB KOMaHbI Mpe/iaracT Kakoe-
TO CBOE pelieHrue. BOo3HHMKIM CcHopbl, paOOThl OCTAaHOBHJIACH, HUKAKUX JEHCTBHI 10
pelieHro mpobdJIeMbl HE MpeAnpUHUMAETCsI. B CBOIO odepenn, pPYKOBOAMUTETh MPOEKTa
paHee yKe CTAIKHBAJICS C MOJOOHBIMU CHUTYAIMSIMH M UMEET ONBIT PEHICHUS BO3ZHHKIICH
npobnemsl. Kakxou cmunb ynpagnenus yenecoooOpazHo UCHOIb308AMb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvbl ObLICMPO NPUHAMb peuteHue, obecneuums Oe30NACHOCMb U
MUHUMU3UPOBAMb nomepu?

3aganue Ne37

Ha nyrax ykazaHa NOpOAOIDKHTEIBHOCTh pabOT B IHAX. Onpedenume OaumenbHOCMb
KPUMUYEeCcKo20 nymu.

4

3aganue Ne38

MeHnekep MpoeKTa OIEHUBAET HanOoJIee BEPOSTHOE BpEMsi, HEOOXOAUMOE JIJIst
3aBEpILCHHMS 33]1a41 TIPU YCIIOBUM BOSHUKHOBECHHUS CTAHJAPTHBIX 33JICPKEK U CIABHUIOB
CPOKOB, OIICHEHHBIX HAa OCHOBAHHH MPEABLIYIIEro onbiTa. Hamboee BeposTHAS OIICHKA
JUIMTEIBLHOCTH 3a1aun — 12 qHeil. ONTHMUCTHYHAS OLICHKA COCTABIISICT 7 THEH — IpH
YCIIOBUH, YTO 3a/1a4a OyIeT BHIMOIHITHCS 0€3 KaKuX-TH00 3aJep)KEK U HU OJMH U3 PUCKOB
He peanu3yercs. [leccMMUCTUYHBIN TPOTHO3 BBHITIOTHEHUS 331a4u COCTaBIsET 29 HEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3aJICPIKKHU M PEATU3YIOTCS PUCKH. Mcnonv3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBINOJHSET BONPOCHl g ydeOHMKa u  wuToroBbli Tect B CJO
«Pocoucranry.

Bompocs! g yueOHUKa:
Bompocs! gy yaeOHHKa MO KaKI0W TeMe BHIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM NSt
HUTOT'OBOI'O TECTA.

HTtorosslii TecT:
Hrorossiii TecT BKIIO4aeT B ce0Os 35 BompocoB. Ha ero BemonHenue qaércs 2 yaca.

Kpurepum oueHku:

DOopMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIIEHKH

Bomnpocs! 11 yuebHuKa 3a MpocMOTp IEKTPOHHOTO y4yeOHHMKA M OTBETHI Ha
BOIPOCHI Ui yueOHHMKa BBICTaBIsAETCS 1O 1 6. 32 KaXayro
temy (mo temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

Wrorosslii TeCT MaxkcuManbHOe KoindecTBO 0amioB - 40 6. (Oamisl
CTYJICHTY HAYUCIISTIOTCS aBTOMAaTHUYECKH
MIPOTNIOPIIMOHAIEHO BBIITOJIHEHHBIM TECTOBBIM 33JJTaHUSIM)




7.3. OneHo4Hble cpeacTBa AJsl NMPOMEXKYTOYHOH aTTecTAllMH IO HTOraM OCBOCHUS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLIEHKOI
1 | IlonsTue npoeKTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn mpOeKTHOM JesATEILHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLINECS U OTKPBITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Ucropus mpoeKTHOM JesaTeIbHOCTH B Poccum.
8 | IIpobGmembl BxoxIeHUsT Poccuy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIHHOCTH.
9 | Pa3Butue MeTo/10B IPOEKTHOrO ynpasiieHus B Poccun.
10 | OTnuune TpaAUIMOHHOTO O0YUYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cucrema B3aMMOOTHOIICHUH Y9aCTHHKOB IMTPOEKTHOM EATEILHOCTH.
13 | ConeprkaHue mpoeKTa.
14 | OpraHu3annoHHas CTPYKTYpa U COJIepKaHHe IPOEKTa.
15 | [loHsiTHE U CYIIHOCTD YNpaBIEHUS MPOEKTaMHU.
16 | MexayHapoJiHbIe M POCCUIICKUE acCOLMAIIMU YITPABJICHHsSI IPOEKTaMH.
17 | AKTyanbHOCTb yIIpaBJI€HHUs] MHHOBAIIMOHHBIMH NPOEKTAMH.
18 | Llenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKY HHHOBAIIMOHHOTO POEKTA.
20 | Copmeprkanue, y9aCTHUKH ¥ OKPY)KCHHE TIPOEKTA.
21 | MexayHapo/iHble M HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS POSKTAMHU.
22 | Xu3zHeHHBI UK TpoeKTa: (as3bl M dTArbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIMKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
25 | Mojgenu u cTpaTeruu ynpapJieHHs TPOSKTaMH.
26 | DneMeHThl CTPAaTernyecKoro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWU U TOJICUCTEMBI YIIPABIICHHSI TPOSKTAMH.
28 | IlponeccHblil NOIXO/ K YIIPaBJIEHUIO POSKTAMHU.
29 | IMpuatuns! 2QPEeKTHBHOTO yIIpaBICHUS IPOCKTAMH.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS IPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOIOTHUHN: BUIBI U XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHaIM3: CTPYKTypa U COCTaB.
34 | Kputepun onieHKH 1 0TOOpa MPOEKTOB.
35 | Pazpabotka Muccuu, 1eneit 1 3ajad NpoeKTa.
36 | IIponecchl M ypOBHU TUIAHUPOBAHHS IPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CtpykTypa IeKOMIIO3UIIIH paboT.
39 | [Mpumenenne Agile-meromonoruu st yupaBieHUs TIPOCKTOM
40 | PecypcHoe miaHMpOBAaHUE M METOIbl BBIPABHUBAHUS PECYPCOB.

7.3.2. Kputepun U HOpMbI OLEHKH




CyMmMapHO cTyieHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

@DOopMBI TEKYIIETO KOHTPOJIS Konuaectso
OaytoB

(MakcumMyMm)

- [IpomMexyTOYHBIE TECTHI 30

- 3ajanue 12

- Bonpock! miist yaeOHMKa 15

- AHkera 3
- Utorosslii Tect 40
Hroro 100

Kpurepum ouenku:

OneHka 1Mo AWCHHILIMHE (OPMUPYETCS HCXOIS W3 KOJMYecTBa HAOpaHHBIX OaJIOB IO
HAKOMUTEIbHOMY PEUTHHTY COTJIACHO CIIEAYIOIIUM KPUTEPUSIM:

®opma
NpoBe/IeHUs
Cemectp . Kputepun u HOpMBI OLIEHKH
NMPOMEKYTOUYHOM
arTrecTalnuu
3ader ¢ OIeHKOU Crygent Habpan 85 wu Oosee
4 «OTJIMYHOY 0aluyIoB MO  HAKOIHUTEIbHOMY
pEUTHHTY
Crynent nHabpan or 70 mo 84,9
«XOPOIIIO» 0aJIOB MO  HAKOIMHUTEIHLHOMY
pEUTUHTY

Cryaent nHabpan ot 55 mo 69,9
«YIOBJIETBOPUTENBHO» | OAJUIOB MO  HAKOMUTEIbHOMY
pEUTHHTY

CryneHt HaOpan MeHee 55 6amioB

«HEYIOBJIETBOPUTEIIBLHO .
110 HAKOIIUTEJIbHOMY PEUTUHTY

B ciyuae nepeciaun KpUTepuu OLEHKHU CIIEyIOIINeE:

dopma
MpOBeIeHUsI
Cemectp . Kputepuu u HOpMBI OLIEHKH
MPOMEKYTOUHOI
aTTeCTALMHU
4 3a4eT ¢ OLEHKOMN CBoboaHoe BJaJIEHUE OCHOBHBLIMH
TEPMHUHAMHU 51 MOHATHUIMHA Kypca.
«OTIIMYHOY ITocmemoBaTebHOE M JIOTHYHOE H3JIOXKEHUE

MaTepuaia Kypca. 3aKOHUYEHHbIE BBIBOJBI U
0000111eHNS IO TEME BOITPOCOB

3HaHUE OCHOBHBIX TEPMHUHOB M MOHATUH
kypca. IlocienoBatenbHOE — M3IOKEHHE
MaTepuaga Kypca. YMeHue (GpopMynupoBaTh

«XOPOIIIO»
HEKOTOPBIE 000011IeHNA 10 TEME.
JlocTaTOYHO TIOJIHBIE OTBETHI Ha BOIPOCHI
IIpY cAade 3a4€Ta ¢ OLCHKON
Y IOBNETBOPUTENHHOE 3HAHME OCHOBHBIX
«YIOBJIETBOPUT .
TEPMHUHOB 158 IIOHATUN Kypca.
CIBHO»

yIIOBJICTBOpI/ITeHLHOC 3HAaHHUC H BJIaJACHUC




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

METOJJaMH M CPEJCTBAMHU PEIICHHS 3aJ]ad.
Henocrarouno IIOCJIC0BATEILHOE
U3JIOKEHUE MaTepuana Kypca. YMEHHE
(dbopMyIMpoBaTh OTHAEIBHBIC BBIBOJBI U
0000IIICHHS TI0O TEME BOIIPOCOB.

«HCYOOBJICTBOP
HUTCIBHO»

[TosHOCTBIO HE PACKPBIT HU OJMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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