MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE

BBICIIETO 0Opa30BaHUS

«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.B.JIB.07.02

(unoexc OoucyuniuHot)

LOOKYMEHT MOANUCAH
QNEKTPOHHOW NMOAMNUCHIO

02D8FOC: D4CFOB892B2773630

Bnanenew: Vckockos Makcum Onerosiy
[eiicrautenen: ¢ 19.10.2023 4o 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

VYnpasneHue npoekramu

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HaNPaBJIEHHIO TOJATOTOBKH (CHENHAIBHOCTH)

38.03.03 Ynpasnenue nepcoHanom

HaMpaBJIeHHOCTH (MPOGUIB)/CIeUaTH3aHs
VYnpaieHue nepcoHaaom

dopma 00ydIeHHS: 3a09HAS
I'on maGopa: 2021

O6mas Tpynoemkoctb: 4 3E

Pacnpenesienue yacon AMCHUTLIHHBI

Kypc* 4
®dopma KOHTpOJISA® 3auet Hroro

Buj zanaruii
Jlexun 4 4
Jlabopartopusie
[TpakTrueckue 4 4
PykoBosicTBO: KypcoBbie paboTsl (tipoekTsi) / PI'P®
[TpomexxyTouHas arrecranus 0,25 0,25
KonraktHas pabora 8,25 8,25
CamocTosiTenbHas padoTa 132 132
KoHTpomb 3,75 3,75
HTtoro 144 144

1 Ocmasums HYJICHOE, yKa3bleaemcs KOO U HAUMEHOBAHUE HanpaeJenus n0020MosKuU (cnet;uaﬂbl—tocmu). ﬂﬂﬂ Kastc0020 HanpaeJjeHus

noozomosku (cneyuanvHocmu) paspabameisaemcs omoenvuas PIII.

8 llns 3aounoii popmut oOyuenus, xax npasuno, Ceccus 2 — ocennuii cemecmp, Ceccusi 3 — 6ecennuii cemecmp ¢ cOOmeencmeyomumu
NOpAOKOBbIMU HOMepAMU 8 3asucumocmu om Kypca o6yuenus. Ecnu npedycmompena Ceccusi 1, mo yacwl ckiadvleaiomesi ¢ yacamu

Ceccuu 2.

4 B auetixe ykasvieaemcs Homep cemecmpa no y4e6Homy naamy (maxsice cm. CHocky 3).

5 Vrazamo popmy xonmpons (3auem, 3auem ¢ oyenxot, sxzamen). Eciu npedycmompenst Kypcogvie pabomol (npoekmot), pacuemHo-
epaguueckue pabomor (KP, KII, PI'P), mo uepe3 3ansimyio ykasvieaemcs 6mopas popma konmpois, nanpumep, «KP, sxzamen»)

6 Ocmaeumo nysicrnoe.



Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

>< OTCyTCTBYET

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PaGouas nporpamma JUCHUILTHHBI cOcTaBiIeHa Ha ocHoBanuud ®I'OC BO’ u yue6GHOro niuana
crenmanpHOCTH® 338.03.03 «YTpaBieHHe TIepCOHATIOM.

Cpoxk aeiicTBusi pado4eil nporpaMmmbl TUCUMIIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa 6akanaBpruaTa (SKOHOMHUECKHUX U YITPABICHYECKUX MPOTPAMM)

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).

" ®rocC BIIO.
8 Ocmasums nysicrnoe; ykazamo K00 u HAUMEHOGAHUE HANPAGLEHUS NOO2OMOEKU (CREYUATLHOCTL).



1. Ilesib 0ocBOEHUS AMCIUTIIIMHBI

Ilenb oCBOEHHS AMCHUIUIMHBI — CQOPMHpPOBaTH y CTYIEHTOB 0a30Bble 3HAHUSA H
MPAKTUYECKHE HABBIKM B OOJACTH YNPABIEHUS MPOCKTAMH, MO3BOJISIIONIME MOHUMATh CYITHOCTh
IIpOeKTa Kak Ipolecca W OCYIIECTBIATh 3()(PEKTUBHOE yIpaBIeHHE MPOEKTOM, HCIOJIb30BATh
COBPEMEHHBIE METO/IbI U CPEJICTBA, TIO3BOJISIONINE O0ECIIEUUTh €r0 YCIEIIHYIO PeaTnu3alluio.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCIUTUIMHBI ¥ IPAKTHKH, HA OCBOCHUHU KOTOPBIX 0azupyeTcs JaHHas AUCHUIUIMHA: 3HAHUS,
NOJIy4EeHHbIE Ha MPeIbIyIIUX 3Tanax o0ydeHus - MeHePKMEeHT, DKOHOMUKA opraHusanuu 1 u 2,
VYnpasienue 6usHec-niporieccamu, brojkeTupoBanue 3aTpar Ha iepcoHal, TaiiM-MeHEDKMEHT, U JIp.

ILI/ICI_[I/IHJII/IHBI U IPaKTUKU, 11 KOTOPBIX OCBOCHUC HaHHOﬁ JUCHUITIINHBI HGO6XO,Z[I/IMO KaK
MPEAIICCTBYIONIEE: BHITOTHEHNE OaKaIaBPCKON pabOTHI.

3. Ilnanupyemble pe3yJibTaThl 00y4eHH I

dopmMupyembie U
KOHTPOJIUpYeMbIe
KOMIIeTeHIUH
(kom m
HAaWMEHOBAHHE)

HNuaukaropsbl
JOCTIKEeHHUS
KOMIIeTeHIN I
(Ko 1 HAaUMEHOBAHME)
9

Ili1anupyemble pe3yibTaThbl 00yUeHUs

(TIK-4) - Criocoben
KOHCYJIbTUPOBATH I10
BOITPOCaM
IMPUBJICYCHUA
MIepPCOHAA,;

[IK — 4.4 criocoben
HpI/IMeH}ITB 3HAaHUA

3HaTh: - TEOPETUYECKHE OCHOBBI IPHUBIICYECHUS
nepcoHaia, GopMHpPOBaHUS KOMaH bl IPOCKTA;

HPUBJICYCHUS VYMeTh: TPUMEHSATH  3HAHUS  NPHUBICUYCHHS
nepcoHanza u nepcoHaia, GopMHpPOBaHUS KOMaH bl IPOCKTA;
popmupoBanus Bnaners: cHOCOOHOCTBIO TPHUMEHATh 3HAHMSA
KOMaH/Ibl IPOCKTA, MIPUBJICUYCHUS nepcoHana, ¢dbopmupoBaHus
KOMaHJIbl ITPOCKTA;
IIK - 4.5 cniocoben 3HaTh: - TEOPETHYECKHE OCHOBBI YIIPaBJICHUS

IIPUMEHATH 3HAHUS
YIIPABJICHUS KOMaHI01
B IIPOEKTE;

KOMAaHJI0N B MPOEKTE;

YMeThb: IPUMEHATH 3HaHUSA YIIPABICHUS KOMaHI01
B ITPOEKTE;

BJIa,Z[GTb: CIIOCOOHOCTBIO INPpUMCHATH  3HAHUA

yIpaBieHUs] KOMaH/I0i B POEKTE;

S Ilna npoepamm no ®@IOC 3, 3+ — unouxamopvl Oocmusicenuss KOMRemeHyuii e YKA3blealomcs, CMAGUMCs NpoyYepKk «—»,
VKA3bI8AIOMCA MOALKO KOMIEMEHYU U NIAHUpYeMble Pe3yibmamsl 00yyeHus.




®opmupyeMbie U

HNuaukaropsl

AOCTHKEHUS
KOHTPOJINpYyeMble .
KOMMeTeH Uit Ilnanupyemsble pe3yJbTaThl 00yUYeHHs
KOMIeTeHIHH (xox 1
(KO 1 HANMECHOBAHUE) 10
HalMEHOBAHMHE)

(TITK-5) - cocramare u | I1K -5.7 cmocoben | 3HaTh: - TEOPETHUECKHUE OCHOBBI COCTABJICHHUS CTaTei
KOHTPOJIHPOBATH COCTaBJIATh pacxomoB Ha o0ecmedeHue IepCOHaIoM IS
CTaThU PacXo/I0B Ha CTaThU PacXO/OB | IUIAHUPOBAHMS OIO/DKETOB B 00JACTH YIpaBICHHS
obecrieyeHne Ha o0ecrieueHne | MPOeKTaMHu,

MIEPCOHAIIOM JIJIS MIEPCOHAJIOM I | YMETh: IPUMEHSATH 3HAHUS COCTABJICHHS CTaTeH
TUTAHUPOBAHUS IUIAHUPOBAHMS | pacXoJ0B Ha 00ECIIeYeHHE MePCOHATIOM ISt
OI0KETOB,; OI0/IKETOB, TJITAHUPOBaHUS OFO/HKETOB B 00JIACTH yIIpaBICHUS

MIPOCKTaMU,;

BrnaneTs: HaBBIKAMU IPUMEHSTH 3HAHUS COCTABJICHUS
cTaTtell pacxoll0oB Ha oOecriedyeHre MEePCOHATIOM JIs
MJITAHUPOBaHUSI OIO/HKETOB B O0JACTH  yIpaBJiICHUS
MIPOEKTaAMU,;

IIK- 5.8 criocoben
KOHTPOJHPOBATH
CTaThH PacXojIOB
Ha obecrieueHue
MIEPCOHAIOM JIJISt
HJIaHI/IpOBaHI/IH
OIOKETOB;

3HaTh: - TEOPETUYECKHE OCHOBBI aHAIN3a U KOHTPOJIS
cTaTeli pacxoJ0B Ha OOECIeUeHUE IMEPCOHATIOM B
00J1acTy yrpaBJeHHs IPOEKTaMH,

VYMeTh: TPUMEHSATh 3HAHUS aHAIHM3a W KOHTPOJIS
cTareil pacxolloB Ha OOEcCIleYeHHE IEepPCOHAIOM B
00JIaCTH yNpaBJICHUs IPOCKTAMU,

Brnaners: HaBblkaMM NPUMEHSATh 3HAHUS aHANIM3a U
KOHTpOJISL cTaTeil pacxomoB Ha oOecreyeHue
MEpPCOHAJIIOM B 00J1aCTH yNpaBJICHUS MPOEKTaMH,

10 Ia npoepamm no ®I'OC 3, 3+ — unduxamopvl 0ocmudicenus KOMRemenyuil He yKA3blaiomcs, CMAGUMCs npouepK «—»,
VKA3bI8AIOMCA MONLKO KOMIEMEHYU U NIAHUpYeMble Pe3yibmamsl 00yyeHus.




4. CTPyKTYpa H cojiep:KaHue TUCHUIJIMHBI «YTIPaBJIeHHE MPOEKTAMM»

Bu . DopMbI TEKYLIET0
Monyab A . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 13 | UHTEpaKTHB, P ym
11 yueOHoM . Kypc banabl 14 KOHTPOJIf1 (HAUMEHOBaHMe
(paznen) 1 (yueoOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)
1 Opranmsanus| Jlek Nel |Tema .l OcHOBHBIE NOHSTHS IPOEKTHOIO 4 2 IIpomexyTounslii TecT 1
[IPOEKTHOTO yrnpaBiieHUs. JKU3HEHHBIN [IUKII IPOEKTa
TIpaBJICHUS -
P [Ip3Nel | OcHOBHBIE MOHSTHS TPOESKTHOTO 4 2 3amanne Nel (kefic-3amaya)
yIpaBIeHUS
Cam. Pa6. |CamocrosarenbHas pabota 4 18
Tema 2. Cucrema B3aMMOOTHOIIEHHUIA 4 IIpomerxyrounblii TecT 2
MEK1y CTEUKXOJIIEPAMH B IIPOEKTE.
VYrnpapneHue NpoeKTHON KOMaH10M
Cam. Pa6. |CamocrosarenbHas pabota 4 18
2 Jlex Ne2 Tema 3 MTHCTpYyMEHTHI TUIAHUPOBAHUS 4 2 [TpomesxyTounslii TecT 3
[[1anupoBanue ATaroB U CPOKOB pPeaau3alii MPOEKTOB.
MPOEKTa [TmanupoBaHKe YeTOBEYECKUX PECYPCOB
ITp3Ne2 [InanupoBaHue 3TaroB U CPOKOB 4 2 3ananue Ne2 (keiic-3anaya)
pealin3aiuu MpoeKTOB.
Cam. Pa6. |CamoctosrenpHas pabora 4 18

1 Vkasvieaemes nopsaoxoswiii nomep (nanpumep, Modyaw 1) u naumenosanue (npu naruuuu).

12 Viaswiearomes 6udvr pabom ¢ coomeemcemeut ¢ yuebmuvim niawom — Jlex, Jla6, Ip, Cp, KP(KII)/ PI'P, ITA.
13 Viaswvieaemes monvko ons npoepamm ¢ BPC; 015 ocmansubix — Cmasamcs RpouepKiL «—» 6 Kasicooti Chpoxe .

14 Viasvieaemes 6 uacax ona npoepamm no ®I'OC 3 unu na yemompenue paspabomuuxa PITI; 6 0CmanbHblx cyuasx cmassimes npouepku «—» 6 Kajicooi cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bu . DopMbI TEKYLIET0
Monyab A . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 13 | UHTEpaKTHB, P ym
11 yueOHoM . Kypc Bbanabl 14 KOHTPOJIfA (HAUMEHOBaHMe
(paznen) 1 (yueOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)
4 OyHKIMOHAJIBHBIC 00JIACTH YIPABICHUS 4 IIpomexyTounslii Tect 4
MIPOEKTAMHU.
Cam. Pa6. |CamoctosrenpHas pabora 4 18
3 VYmpasnenue Tema 5 YnpaBieHue CTOUMOCTBIO 4 [TpomexxyTOUHBIN TECT 5
pean3aruei npoekra. [itanupoBanue u ynpasieHue
MpOEKTa OromxeToM npoekTa. OleHKa pUCcKOB
MPOEKTa
Cam. Pa6. |CamoctosrenpHas pabora 4 18
Tema 6 KorTpons peanuzamnuu mpoekTa. 4 [TpomexxyTouHbIi TECT 6
YrpaBiieHue U3MEHEHUSMU TIPOEKTA.
3aBeplIeHHE MPOEKTa
Cam. Pa6. |Iloctpoenue [lnarpammsl ['anTTa MO 4 2 3amanue Ne3 (keiic-3amaya)
npoekTy B MS Project.
Cam. Pa6. |CamocrosrenbHas pabota 4 18
4 OreHka) Tema 7. OcHOBHBIE CTaHAAPTHI B 00J1aCTH 4 [TpomexxyTouHbIi TECT 7
b heKTUBHOCTH] ynpasieHus npoekrtamu (PMBoK)
MpOeKTa
P Cam. Pa6. |CamocrosrenbHas pabota 4 22,0
[IpomexyTouHas aTTecTanus 4 0,25




Bun

®opMbI TEKYyILLEr0

Monyab . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 13 | UHTEpaKTHB,
11 yueOHoM . Kypc Bbanabl 14 KOHTPOJIfA (HAUMEHOBaHMe
(paznen) 1 (yueOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)

Hrorosoe TectupoBaHue 1o AUCUUILIMHE 4 40 Hrtoroseiii Tect

AHKeTa 4 3

KonTtposb 4 3,75
Hroro:| 144




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
[Tpu peanu3zanuu y4eOHBIX IPOIECCOB 10 OCBOSHHUIO AUCUUIUIMHBI C LENbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Y CTYI€HTOB UCIOJIB3YIOTCS IUCTAaHIIMOHHbBIE 00pa30BaTeIbHbIE TEXHOIOTUH

6. MeToanueckue YKazaHus M0 OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHuzanus AesITeIbHOCTH CTyICHTa
3aHATUN
Jlexusa Hanucanusi KOHCIIEKTa JIEKIU: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIIHHO

(GuKCUpOBaTh  OCHOBHBIC  TIOJOXKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh BAXKHBIC MBICIH, BBIIETSATH KIIIOYEBBIC CIIOBA,
TepMuHBI. [IpoBepka TEPMUHOB, MOHSITHUH C MOMOIIBI SHUIUKIONEAUH,
CJOBapel, CIPaBOYHHUKOB C BBINUCHIBAHUEM TOJKOBAaHUW B TETPAlb.
O003HaUUTh BOMPOCHI, TEPMHUHBI, MaTEpHall, KOTOPBIH BBI3BIBACT
TPYIHOCTH, NTOMETUTh W IOMNBITATbCS HAWTH OTBET B PEKOMEHIYyEMOU
mutepatype. Eciu camocTosTeNnsHO He yaaeTcs pa3o0parbcs B MaTepuae,
HEO0OX0aUMO COPMYTUPOBAThH BOMPOC M 334aTh TMPENOJaBaTEN0 Ha
KOHCYJIBTAIIMH, HA IPAKTUYECKOM 3aHSATHH.

[IpakTnueckue Pabora ¢ KOHCIEKTOM JEKIUH, MOATOTOBKA OTBETOB K KOHTPOJIHHBIM
3aHATUS BOIIPOCaM, TIPOCMOTP PEKOMEHAYEMOW JIMTEepaTyphl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKAa u 1p.). IlpocnymmBanue ayauo — u
BHJICO3AIIMCEN N0 3aJaHHON TEME, PEILICHUE, KeiCc-3a1a4 U ap.
[ToaroroBka K | [Ipu moaroToBke kK 3a4eTy HEOOXOAMMO OPHEHTHUPOBATHCA HA KOHCIEKTHI
3a4ery JIEKLHM, pEKOMEHIYEMYIO JINTEPATYpPy U Jp.




7. OneHoYHbBIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

Kon koHTpotMpyemoii

Kypc15
KOMIIETeHIMH (MJIM ee YACTH)

HaunmenoBanue

OIICHOYHOTO cpecTBa’®

4 (TIK-4) - Crocoben
KOHCYJIbTHPOBAThH 110 BOITPOCAM
IIPUBJICYECHUS [IEPCOHAIIA

IIpome:xyTounsblie TecThl 1, 4, 5 o Temam:
Tema 1 OcHOBHBIE TOHSTUA MPOEKTHOTO
yrpasieHus. JKu3HEHHBIA LUK MPOEKTA.
Tema 4 OyHKIIMOHATBHBIC 00JIACTH YIIPABJICHUS
MIPOECKTaAMHU.
Tema 5 YnpaBneHue CTOUMOCTBIO MPOEKTA.
[TnanupoBaHue U ynpaBieHHE OI0KETOM
npoekTa. OneHKka pucKOB MPOEKTa

3ananue Nel (keiic-3amaya)

Tecmosvie 3a0anus Ne 1 — 200.
Bonpocwt k 3auemy Ne 1-14

Koa xonTposmpyemoit

Kypc17
KOMIIeTeHIUH (WJIHN ee YACTH)

HaunmeHnoBanme
OIIEHOYHOI0 cpecTBa’®

4 (TTIK-5) - Crioco6eH cocTaBIATh
U KOHTPOJIMPOBATh CTaThH
pacxo0B Ha obecrieueHne
HIEPCOHAIIOM JUTSl TJTAHUPOBAHUS
OI0JKETOB,;

IIpomMe:xxyTouHbIe TecThI 2, 6 IO TEMaMm:

Tema 2 Cucrema B3aUMOOTHOLICHUMN
MEXKy CTEMKXOJIIEpaMHU B MMPOEKTE. Y PaBICHUE
MPOEKTHOM KOMAHIOM.

Tema 6 KorTpons peanuzamnuu mpoekTa.
VYrpaBneHue u3MEHEHUSIMU MTPOEKTA.
3aBeplIeHHE MPOEKTa

IIpomexyTouHbie TecThI 3, 7 110 TEMAM:

Tema 3 WHCTpyMEHTH TIUJIAaHUPOBAHMS
3TAalOB ¥ CPOKOB  pealu3alld  IMPOEKTOB.
[InanupoBaHue YEIOBEYECKUX PECYPCOB.

Tema 7 OcHOBHBIE CTaHIAPTHI B 001aCTH
ympasieHus npoekrtamu (PMBoK)

3ananue N2, (keiic-3amaqa)
3amanne No3, (kelic-3amaya)

Tecmosvie 3a0anus Ne 201 — 500.
Bonpocut k 3auemy Ne 14-45

15 Ecnu oucyunnuna peanusyemcs Heckonbko ceMecmpos, mo cemecmpbl YKazvléaioncs 6 00HoU mabauye no nopaoxy.

8Ykasviearomes oyenounvle cpedcmea O Kajicoot Komnemenyuu 6 coomeememeuu ¢ Pazoenom 4 (npumeuanue: me xasicoyio
KOMREMEHYUIO MOHCHO NPOBEPUNIL 60NPOCOM K 3AHemy/IK3AMEHY, M.e. He NO KAXHCOOU KOMREMEHYUuu Mo2ym 6bimb YKa3aHbl BONPOCyL
K 3auemy/sK3ameny, 0OHAKO 8Ce 8ONPOCHL K 3a4eny/IK3aMeHy 8 COBOKYRHOCMU OOMICHbL Obimb yKazamwl 6 zpage «Haumenosanue

OYEeHOYHO20 cpedcmaay).

Y Ecau oucyunnuna peanusyemcs HeCKOIbKo ceMecmpos, mo cemecmpbl YKazvléaionics 6 00Hot mabauiye no nopsaoxy.

18Ykazviearomen oyenounvie cpedcmea 0as Kajicooll Komnemenyuu 6 coomeemcmeuu ¢ Pasderom 4 (npumeuanue: ne kasncoyio
KOMNEMEHYUIO MOHCHO NPOBEPUNTL 60NPOCOM K 3AHemy/IK3AMEHY, M.e. He NO KAXCOOU KOMNeMeHyuu Mo2ym 6bimb YKA3aHbl 60NPOCyL
K 3a4emy/IK3aMeny; 0OHAKO 8Ce BONPOCHL K 3A4eny/IK3aMeHy 8 COBOKYHHOCHU OONHCHbl Oblmb yKasauvl 6 epaghe «Haumenosanue

OYEHOUHO20 CPeoCcmeay).




7.2. TunoBble 321aHUS UJIM UHbIE MATEPHUAJIbI, HEOOXOAUMBbIE VIS TEKYIIEr0 KOHTPOJIsI

7.2.1. TecToBBIE 3a1aHUS

(HaumMeHoB8aHUe OYEeHOUHO20 CpedCcmaa)

Tunosble mpuMepbI 3aJAHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. ITocnenoBaTEILHOCTH B HEPAPXUUCCKOM CTPYKTYpE HeNIel U 3a/1a4 (CBEpXY BHHU3)
1 Muccus
2 CTpareruyeckas uejib
3 TakTH4yecKHe ean
4 OnepaTuBHbBIE 3a1a4H

2. llens mpoekTa — 3710 ...
JKeJ1aeMblil pe3yJbTaT 1esiTeJIbHOCTH, IOCTUTaeMblil B HTOre YCIEIHOro
OCYIIECTBJIEHHUS MPOEKTA B 32/IaHHBIX YCJIOBHUSAX €r0 BbINOJHEHUS
HaTPaBJICHUS ¥ OCHOBHBIC TIPUHITUITBI OCYIIIECTBICHUS IPOCKTA
MOJTy4eHUE TPUOBLITH
MPUYMHA CYIIECTBOBAHUS IPOCKTA

3. HemocpencTBeHHOE HHUITUMPOBAHKE MPOEKTA BKJIIOYAET B CEOS ...
IIpunsiTHe pelieHHs1 0 Ha4YaJIe MPOEKTA
Onpenenenne 1 Ha3HAYCHHE YIIPABJIAOIIECT0 NPOEKTOM
IIpunsiTHe pemieHus1 06 odecne4eHUN pecypcaMy BbIIOJIHEHHS NePBOil (pa3bl MPoOeKTa
AHanmu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX TAaHHBIX
Opranu3zaiiys U KOHTPOJIb BBIMOJIHEHHS paboT
YTBep)KI[CHI/IC OKOHYATCJIIbHOI'O CBOJAHOTO IJIaHA YIIPABJICHUS IPOCKTOM

4. IHunumanus npoekTa — 3TO CTaJAus Mpoliecca YIpaBiIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPO
ABIIAETCA ...
CAaHKIMOHHPOBAHHE HAYAJIA IIPOEKTAa
YTBEPKIAEHUE CBOAHOTO IJIaHa
OKOHYaHUE MPOEKTHBIX padboT
apXMBHUPOBAHKE IPOEKTHOM TOKYMEHTALlUU U U3BJIECUEHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
’KEJTaeMBbI pe3ynbTaT AeITEIbHOCTH, JOCTUTAeMbIi B HTOTE YCIICITHOTO OCYIIECTBICHUS
IPOEKTa B 3aJaHHBIX YCIOBHUAX €T0 BHITOTHEHUS
HanpaBJIeHHs] 1 OCHOBHbIE MPUHIHUIBI OCYLIECTBJIEHHUS MPOEKTA
NOJTy4YeHre MpUObUIN
NpUYMHA CYNIECTBOBAHHS MPOEKTA

6. 3agaun, KOTOpbIE BKJIIOYaeT (POPMUPOBAHHUE KOHIICTIIIUH ITPOEKTA
AHaJm3 npo0JieMbl U NOTPEOHOCTH B NPOEKTE
C00p HCXOAHBIX JAHHBIX
OnpenesieHne uesiei U 3aa1a4 MpoeKTa



Pa3pa0doTka KOHIENIMH N0 OTACJbHBIM (DYyHKIHMAM yIPABJICHHUS NIPOEKTa
Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS padoT

VYTBep:kIeHe OKOHYATEIBHOT0 OI0/KeTa MPOeKTa

[Tonnucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBIIIOJHEHUEM

7. IlocnenoBaTenbHOCTH MPOIIECCOB OMPECIICHUS IeNel U 3a1a49
1 ®opmyanpoBanue
2 CTpyKTYypHpPOBaHHUeE
3 CorylacopaHue
4 dukcanus

8. Kputepuu, KoTOpsIM A0KHa cOOTBETCTBOBaTh SMART-11€171H
Heas go1xHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKAa3aHbI KOHKPETHbIE
NMOKAa3aTe/ M U UX 3HAYEHHUS, 10 KOTOPBIM ONpe/iessieTcs CTeneHb JOCTHXKEeHU S LeJIn
Hean go1:xHA OBITH COTIACOBAHA BCEMHU 3aAMHTEPECOBAHHBIMHI CTOPOHAMH
JosxHa ObITH ONpeesieHa 1aTa J0CTHKEHUS 1eJIN
Lenb nomxkHa ObITH cOPMYIHPOBAHA B OJJHOM MPEATIOKEHUN
HCJ'II: JO0JI’KHAa BKJIFOUAaTh B C€6$I MNEPpCUCHb OTBCTCTBCHHBIX 3a €€ JOCTUKCHUC

9. KoHuenmus npoekTa ...
AO0JIKHA ObITH COIJIACOBAHA KJIIOYEBbIMHM YYACTHUKAMU NMPOEKTA: 3aKA3YMKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00513aTEJILHO COIEP:KUT ONMUCAHME 1IeJIell MPOEeKTa, ero OCHOBHBIX MAPaMeTPOB
yTBep:K1aeTcs B 3aBepuieHUH (pa3bl HHUIUAIUN MPOEKTA
00513aTeIbHO COAEP>KUT CBOJIHBIN KaJeHJapHbIH IJIaH MPOEKTHBIX paboT
00s13aTeIbHO JI0JDKHA OBITH OpOopMIICHA B BH/IE TTACIIOPTA MPOCKTA
00s13aTeNIbHO JTOJIKHA COAEP KAaTh KOHLEIIUH 10 YIIPaBICHUIO KOMMYHUKALIUAMU,
MMOCTaBKaMH ¥ KOHTPaKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOESKTHBIE PUCKH U HA OCHOBE KOTOPBIX (popMHUpyeTCs
IUTaH YIPaBICHUS pPUCKAMH
PuckoBoe coobiTHE
BeposiTHOCTH HACTYIJIEHHS] PUCKOBOT0 COOBITHS
Pa3zmep norepp B pe3yJibTaTe HACTYIJIEHUS PUCKOBOT0 COOBITHS
CreneHb arpecCUBHOCTU BHEITHEN CPEJIbI
YpoBeHs uHbIAINN
KonkypeHTHas cpena
PernonanbHO€ 3aKOHOAATENHCTBO

11. OcHOBHOI1 pe3ybTaT CTaguM pa3padOTKU MPOEeKTa
CBO/JHBIH IVIAH OCYLIECTBJICHHUS NIPOCKTA
KOHLEMNIMS MPOEKTa
JOCTHKEHHE LIEJIU U NTOJIy4YeHHE 0’KUAAEMOr0 pe3yibTara poeKTa
MHXEHEpHasl IPOEKTHas JOKYMEHTALH



12. TlocnenoBaTeIbHOCTD AEUCTBUN O IIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa
1 Onpenenenne cTOMMOCTH MCIIOJb30BAHUS PeCYPCOB (MaTePHAJIBHBIX U TPYAOBBIX)
2 OnpenejieHHe CTOUMOCTH KaXK/10i MPOeKTHON padoThl, HcX0s U3 00beMa
3aTpa4YMBaeMbIX HA BBIIIOJIHEHHE PECYPCOB H HX CTOMMOCTH
3 OnpeneieHHe CTOUMOCTH BCEro MPoeKTa
4 CocrasJjieHHe, COTJIACOBAHNE M YTBEP K/IeHHe CMeThI MPOeKTAa
5 ®opMuUpOBaHHE, COTJIACOBAHNE U YTBEPsKAeHHe 0I0/1KeTa poeKTa

13. IIpenmeTHas 00IaCTh TPOEKTA — ITO ...
coJep:xkaHue M 00beM MPOEKTHBIX Pad0T, COBOKYNIHOCTH MPOAYKTOB 1
YCJIYT, IPOU3BOACTBO KOTOPBIX J0JKHO ObITH 00ece4yeHo B pe3yJabTare
3aBepLIEeHUs OCYLIeCTBJISIEMOro MPoOeKTa
KeJIaeMbIi pe3yNbTaT AESITeIbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEUTHOTO OCYIIECTBICHUS
MPOEKTA B 33JIaHHBIX YCIOBUSIX €r0 BHIMOTHEHUS
HaIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUSI TPOEKTA
TEPPUTOPHUS peaTH3allUU TPOCKTA
MPUYKHA CYIIECTBOBAHHUS IPOEKTA

14. KanengapHslil miiaH — 370 ...
AOKYMEHT, YCTAHABJIUBAKOIIUI MOJHBINA NepevYeHb padoT NPoeKTa, ux
B3aMMOCBSI3b, IOCJIEI0BATEIBHOCTh U CPOKHU BbINOJIHEHNS, IPOA0JKUTEIbHOCTH, a
TaK:Ke NCIOJHUTeJIeld U pecypchbl, He00X0AMMbIe /IJI51 BHINIOJHEHUS PAa00T MpPoeKTa
ceTeBasl IuarpaMma
IUJIaH 110 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAHUYECHHS TPOEKTA

15. quarpamma ["anta — 3710 ...
FOPU30HTAIbHAS JIMHEIHAS THArpaMMa, Ha KOTOPOii padoThl MPoOEeKTa
NPeACTABJSIIOTCS NPOTI:KEHHBIMH BO BpEeMEHHU 0TPe3KAMH, XapaKTePU3y 0 IIHMHUCS
BpPEeMEHHBIMH U JIPYTHMH NapaMeTpaMu
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUYEHUS TPOEKTa
rpadguieckoe H300paKeHNe nepapXUIeCKOr CTPYKTYPhI BCEX padOT MPOEKTa
JIEpEeBO PECYpCOB MPOEKTA
OpraHHU3aIOHHAs CTPYKTYpa KOMaH/IbI IPOCKTA

16. [ImanupoBaHue NpoekTa — 3710 ...
HeNnpepbIBHbINA MPOLECC ONpeieeHNs] HAMTYy4IIero cnocoda aeicTeuii Ajs
AOCTHKEHHSI MOCTABJICHHBIX 1eJIeil MPOeKTAa ¢ y4eTOM CKJIAAbIBalolIeiicsi 00CTAHOBKH
pa30BOE MEPONPUATHE 110 CO3TAHUIO CBOAHOTO IIJIaHA MTPOEKTA
9TO CTaJWs MPOLECCA YIPABIEHUS IPOEKTOM, PE3YyJIbTaTOM KOTOPOH SBISETCA
CaHKLMOHUPOBAHUE Hayaja MpoOeKTa

17. CrpykrypHnas nekomno3unus padot (C/IP) mpoekra — 310 ...
rpaguyeckoe u300pakeHne HEPAPXUUYECKOM CTPYKTYPHbI Bcex padoT MpoeKTa
HaIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUSI TPOEKTA



JIEPEBO PECYpPCOB MPOEKTA
OpraHM3alOHHAs CTPYKTypa KOMaH bl POEKTa

18. Meroa KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...
ONTHMM3AIHMH (COKPALLCHNUsI) CPOKOB peau3aluy MIPoeKTa
IJIAHUPOBAHUS PUCKOB IIPOEKTA
IUTAHUPOBAHMS MEPOIIPUATHIH MO BBIXOY U3 KPUTHUUYECKHX CUTyallUi
OTIpeJIeNIEHUs POIOIHKUTEIEHOCTH BBITTOJTHEHUS OTJEIBHBIX padoT

19. ITpu cocraBnenun CJIP nexommo3uiiys paboT mpeKpariaeTcsi Toraa, KOrJa BhITIOJTHEHbI
CIEAYIOUINE YCIOBUS:
MOHSITEH KOHEYHbIH Pe3yJbTaT KaXK/10il padoThbl U CIIOCOOBI €ro 10CTHUKEHUS
MOT'YT OBITH ONpPe/ieIeHbl BpeMEeHHbIE XapaKTePUCTUKH U OTBETCTBEHHOCTD 32
BbITIOJIHEHH e KAXK/A0il padoThI
KOMaH/ia IpoeKTa ycrana coctasisatb CIP
CJIP umeer Oosiee 5 ypoBHEH JEKOMITO3UITHH
Omnpenenena yeTkas Mociae10BaTeIbHOCTh padboT

20. 3aBepiaronias CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa
aHaJIN3 TEKYIIETO COCTOSHUS U YTOUHEHHUEM LeNiel U pe3yIbTaToB MIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHaAJIM3 U KOPPEKTUPOBKA OTPAaHUYECHUN U JOIYIICHUH, IPUHATBIX HA CTAJUA HHULMALIUN
MPOEKTa
BBIOOp KPUTEPHUEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTATOB CO3/IaHUS
MPOEKTa
NMOCTPOEHHE CTPYKTYPHOM 1€KOMIO3HIIUY NPeIMETHOH 00,1aCTH MPOEKTa

21. IlocnenoBarenbHOCTh JEUCTBUI MO IJIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB MPOEKTa
1 Onpenesnenne MaTepuAIbHBIX PeCYPCOB, HE0OXOAUMBIX /IJIs1 BHITIOJTHEHUS KAKI0H
padoThI
2 CocTaBjieHHe eIHHOTO NepeYHsl MATEPHATBHBIX PECYPCOB /ISl PeaJIN3alui MPOeKTA
U AHAJIN3 AJIbTEPHATHBHBIX BADHAHTOB
3 OnpenesieHne HAJTHYMA HEOOXOAUMOIr0 00beMa MaTepUATbHBIX PecypcoB
4 AHaju3 ¥ pa3pelnieHre BOSHUKIINX MPOTHBOPeYHid B MOTPEOHOCTH U HATHYUH
MaTepHAJIbHBIX PeCypcoB

KpaTKOC OIMMMCAHUE U PEIJIAMEHT BBINMOJTHCHUSA
nponcaypa OHOCHUBAHUA  OCYIHICCTBIIACTCA HA 3aHATUH: CTYACHT  BBIIIOJIHACT BCC
MMPEATOKECHHBIC 3aJaHNs, 3a HUX BBICTABJIAKOTCSA 0asInl IMPOMNOPIHKUOHATIBHO ITPaBUJIBHBIM OTBETAaM.

Kpurepum oueHku

DopMBI TEKYIIETO Kputepuu u HOpMBbI OLIECHKH
KOHTPOJIS
[TpomexxyTounslii TecT 1 MakcumanbHO€ KOJIMYecTBO OaymmoB — 7 0. (Oammsl

CTYI[GHTy BBICTABJIAKOTCA HpOHOpHI/IOHaﬂbHO BBITTIOJIHCHHBIM
TECTOBBIM 3aJIaHUSIM)




TECTOBBIM 3aJJaHUSIM)

[TpomexyTouHbIi TECT 2 MaxkcuManpHOe KonmudecTBo OammoB — 14 6. (Gams
CTY/ICHTY BBICTABJISIOTCSI IPOIMOPIIMOHAIEHO  BBIMIOJTHEHHBIM
TECTOBBIM 33JJaHUSIM)

[TpomexxyToUHBIN TECT 3 MakcumanbHOe KOJIM4ecTBO OaymoB — 8 0. (Oamisl
CTYICHTY BBICTABISIFOTCSI TPOMOPIIMOHATHFHO BBITIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[IpomexyTounslii Tect 4 MaxkcuManpHOe KonmudecTBO OammoB — 12 6. (Gamisl
CTY/ICHTY BBICTABJISIOTCSI IPOMOPIIMOHAIEHO  BBITIOJTHEHHBIM
TECTOBBIM 33JJaHUSIM)

[TpomexxyTOUHBIN TECT 5 MakcumanbHO€ KOJIMYecTBO OaymoB — 6 0. (Oammsl
CTYICHTY BBICTABJISIFOTCSI TPOMOPIIMOHATHFHO BBITIOJHEHHBIM
TECTOBBIM 3aJIaHUsM )6

[TpomexyTounblit TECT 6 MaxkcuManpbHOEe Konmu4ecTBO OammoB — 5 0. (Oamisl
CTY/ZICHTY BBICTABJISIOTCS IPOMOPIIMOHAIEHO  BBITIOJTHEHHBIM
TECTOBBIM 33JJaHUSIM)

[TpomexxyTouHbIit TECT 7 MakcumanbHOE€ KOJIMYeCTBO OaymoB — 5 0. (Oammsl
CTYICHTY BBICTABJISIFOTCSI TPOMOPIIMOHATHFHO BBITIOJHEHHBIM

IIpumepHbIi 0aHK TECTOBBIX 3aJaHUIl (BONIPOCHI K HTOTOBOMY TeCTY)

Pa3nes 1. Opranusanusi NPpOeKTHOIO YNIPaBJICHUSI

1. IIpoekT oTiau4aeTcst OT MPOLECCHOM AeSITEIbHOCTH TEM, UTO ...

IMPOCKT SBJISAACTCS HerepBIBHOﬁ ACATCIIbHOCTBIO, a IMPOUCCC — CANHOPA30BbIM MCPOIIPUATHCM
MMPOCKT NOAACPIKUBACT HCUZMCHHOCTH OPraHuU3aIuu, a IMponcCChl CHOCO6CTBYIOT €C

HN3MCHCHUIO

Mpouecchl B Opraum3anuu MUKJINYHBI, OHU IIOBTOPHIOTCH, 4 IPOCKT — YHUKAJICH, OH

BCEraa MMeET JaTy HavYa/ia 1 OKOHYaAHUA

MMpOUCCChI B OpraHu3anuu periliaMCHTUPYIOTCA NOKYMCHTAJIbHO, IIPOCKTLI HC Tpe6y}0T

JIOKYMEHTaJIbHOT'O O(OPMIICHHUS

2. OKkpyKeHue MpoeKTa — 37O ...

cpeaa MmpoeKTa, MopoKaAaAKIasg COBOKYITHOCTbD BHYTPCHHUX UJIW BHCIIITHUX CHJI,

KOTOpPbIE CHOCOﬁCTBy}OT NI MEINAKT JOCTUKECHUIO LIECJIN IIPOCKTA

COBOKYITHOCTb ITPOEKTHBIX padoT, MPOIYKTOB M YCIIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO OBITH

o0ecreueHo B paMKax OCYHICCTBISACMOTIO ITPOCKTA

I'pyIiiia 3JICMCHTOB (BKJ'IIO‘IaI-OI_HI/IX KaK n}oneﬁ, TaK U TCXHHUYCCKHEC 3J'I€MCHTBI),

OpPraHru30BaHHbIX TAKUM o6pa30M, YTO OHHU B COCTOSAHUH HeﬁCTBOBaTB KaK CIMHOC 1ICJIOC B

HEIAX JOCTHIKCHU S ITOCTABJICHHBIX IICPC HUMHU uenef/i
MCCTOIIOJIOKCHUEC pCaIn3alluu IIPOCKTA U 6JII/13JI€)K8.H_[I/IC paﬁOHBI

3. Ha craguu pa3paboTku MpoeKTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayertcs 65-80% pecypcoB mpoekTa
peCypChI IPOCKTA HE PACXOAYIOTCSI




4. Ilpoekt — 3710 ...
HWHXKCHCPHAsA, TCXHUYCCKAas, OpraHru3allMOHHO-IIpaBOBasg JOKYMCHTAIIUS 11O peajin3daliun
3aIIAHUPOBAHHOI'O MEPOIIPUATHUS
OrpaHU4YeHHOe 10 BpeMeHH, [ieJieHaNpaBieHHOe H3MEeHeHHe 0TAeIbHON CHCTeMbI
€ YCTAHOBJICHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY Pe3yJIbTaTOB, C OTPAHHYEHUSIMH
pacxox0BaHMsl CPEICTB U €O crenuduyeckoii opranusamnueit
TpyIIa 371€MEHTOB (BKIIOUYAIOIINX KAK JIIOJEH, TaK M TEXHUYECKHUE DJIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, YTO OHU B COCTOAHUU HeﬁCTBOBaTB KaK €IJMHOC 1ICJI0€C B
OeJX JOCTUIKCHU A IMOCTABJIICHHBIX MTCPE] HUMU ueneﬁ
COBOKYITHOCTH paboT, MPOIYKTOB U YCIIYT, IPOU3BOJACTBO KOTOPBIX AOHKHO OBIThH
00eCrneveHo C [ebI0 JOCTHKEHUS MTOCTaBICHHOH TSN

5. HauGounbiiee BIusiHUE HA MPOEKT OKA3BIBAIOT ...
IKOHOMHYECKHe U PABOBbIe (PAKTOPHI
JKoJIoTHYEeCKHe PaKkTOpsl U HHPPACTPYKTYpa
KYJIBTYpPHO-COIIHANIbHBIE (PaKTOPHI
MOJIUTUYECKHE U SKOHOMUYECKHE (HaKTOPbI

6. IIpenmeTHast 061acTh IPOCKTA
COBOKYIHOCTH NMPOEKTHBIX padoT, NPOAYKTOB H YCJIYT, IPOU3BOJACTBO KOTOPBHIX
JA0JIZKHO ObITH 00ecrevyeHo B PpAaMKax 0CyIecTBJIsIEMOro MpoeKTa
pe3yNbTaThl MPOEKTA
MECTOIIOJIOKEHHUE MTPOEKTHOTO orca
rpyIa 3JIEMEHTOB (BKIIOYAIOMINX KAK JTIOJICH, TAK M TEXHUYECKHUE IIEMEHTHI),
OpPraHM30BaHHBIX TAKUM 00pa30M, UTO OHM B COCTOSIHUU JICHCTBOBATh KaK €IUHOE 1IeJI0e B
IEeJSX JOCTH)KEHHSI TOCTABICHHBIX MEpe/l HUMU Ieei

7. ®@a3a npoekra — 310 ...
Ha0O0p JIOTHYECKH B3aHMOCBS3aHHBIX Pa0oT NpPoeKTa, B Mpouecce 3aBepIIeHHus
KOTOPBIX J0CTUTAETCS] OAUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA
MOJTHBIA HA0Op TOCIIeI0OBATEIBHBIX Pa0OT MPOCKTA
KIII0OYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HAJl XOJOM €ro
peannsannu

8. IIpoexThl, moiBepKeHHbIE HAMOOJIbIIIEMY BIUSHUIO BHEITHETO OKPY>KEHUS
CouuajbHble U HHBECTUIIHOHHBIE
DKOHOMHYECKUE U THHOBAI[MOHHBIE
OpranuzanvoHHbIE U 5 KOHOMHYECKHE

9. @yHKIMOHAIbHAS CTPYKTYpa — 37O ...
COBOKYIHOCTb JIMHEHHO-(PYHKIIHOHAJIBHBIX OAPa3ieIeHIH, I1e KaKa0e
NojpasjiesieHue BbINMOJIHSIET OnpeaejeHHble QyHKINH, XapaKTepHbIe ST BCeX
HAIPaBJICHUH NeATEeJIbHOCTH NPeANpPUATHS
BPEMEHHAsl CTPYKTYpa, co3aBacMast Ulsl pelICHUs] KOHKPETHOM KOMILJIEKCHOM 3a1a4u
(pa3paboTKH MPOEKTA U €T0 PeaIU3aIliu)
CTPYKTYpa, 3aKpEIUISIONIas B OpraHN3alliOHHOM IOCTPOEHNN KOMIIaHUM JIBa HAIIPABJICHUS



PYKOBOJICTBa — BEpTUKaIbHOE (yIpaBieHHE (QYHKIIMOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH TIOJIpA3/ICTICHUSMH ) U TOPU3OHTATILHOE (YIIPaBICHUE TIPOSKTaAMH )

10. OpranuzanuoHHasl CTpyKTypa, Ipu KOTOPO BO3MOKHO MEepepacTpeIeICHUE YeTOBEUECKUX
PECYPCOB MEXKAY MPOEKTaMu 0e3 peopraHu3alliu CYIIECTBYIONIEH CTPYKTYPBI
MarpuuHas
DyHKIIMOHATIbHAS
Jlunelino-GyHKIIMOHATBHAS
JluBU3noHaIbHAs

11. CropoHna, BcTynaromas B OTHOIICHHS C 3aKa34YMKOM U OepyInas Ha ce0st OTBETCTBEHHOCTh 3a
BBITMOJIHEHHE PabOT U YCIIYT MO KOHTPAKTY
HUHBECTOP
CIIOHCOD
KOHTPAKTOp (MOAPATIMK)
JUIEeH3Uap
KOHEYHBIH MOTPEeOUTENb PE3yIbTaTOB IIPOEKTA

12. YyacTHUKH NPOEKTa — 3TO ...
(pusnyeckne IUIAa U OPraHU3alNH, KOTOPbIe HENOCPEICTBEHHO BOBJIeYeHbI B IPOEKT
WIN YbH MHTEPeChl MOTYT ObITh 3aTPOHYTHI MPU OCYLIECTBJIEHUH NPOEKTA
KOHEYHbIE MIOTPEOUTENN PE3YIIbTaTOB IPOCKTA
KOMaH/1a, yIPaBJISAIONIasi IPOEKTOM
3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a MPOeKTa

13. OcoOeHHOCTh COIMATIBHBIX TPOCKTOB
KonuyecTBeHHasi U Ka4ueCTBEHHAs OLIEHKA I0CTHKEHUsI pPe3yJIbTATOB
CyILIeCTBEHHO 3aTPy/AHEHA
[{enpro conuanbHBIX MMPOCKTOB SBIISETCS YIYUIICHHUE SKOHOMHYECKUX IMOKAa3aTeIeH CUCTEMBI
Cpok# MpOEKTa YETKO OMPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE peaTnu3aiu
OCHOBHBIG OrpaHHU4YCHUSA CBA3aHbI C HHMHTHpOBaHHOﬁ BO3MOXXHOCTBIO UCITOJIb30BaHUA
TEXHUYECKUX MOIITHOCTEH

14. lHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...
BBICOKOH CTeNEeHBbIO HEONPeAeJIeHHOCTH U PUCKOB
IENIBIO TIPOEKTA ABISETCA MOMyYeHHE MPUOBUIN Ha BIIOKEHHBIE CPECTBA
HE00XO0IMMOCTBIO MCIIOJIb30BaTh (DYHKIIMOHAIBHbBIE OPraHU3alMOHHBIE CTPYKTYPHI
00JIbIIIM 00EMOM MPOEKTHOM TOKYMEHTALUU

15. Opranu3zanronHasi CTpykTypa — 3710 ...
COBOKYIHOCTH 3JIEMEHTOB OPraHU3aluM (J0JKHOCTEH U CTPYKTYPHBIX MOAPAa3/aesIeHi)
U CBsI3eil MeK1y HUMM
KOMaH/1a MIPOEKTa MOJi PyKOBOJICTBOM MEHEXKepa IPOeKTa
OpraHU3alUOHHO-TIPABOBAS JOKYMEHTALN IPEAIPUATHS, PEAIU3YIOIIEr0 IIPOEKT
JIOKYMEHTAIUsl, peryiaMeHTUPYIOLIas MPOLECChl, MPOUCXOASAIINE B OPraHU3aluN



16. KitroueBoe npenMyIecTBo yupaBieHUs: IPOEKTaMu
IKOHOMHS BPeMeHHU U PecypcoB HA peaTu3aluio NPOeKTa 3a cyeT
npuMeHeHus 3¢ (PeKTUBHBIX METO/10B, TEXHOJIOTHI 1 HHCTPYMEHTOB YNPaBJIEHUsI
BO3MOXXHOCTH C TIOMOIIIBI0 HHCTPYMEHTOB TNIAHUPOBAHUSI CMOACTHPOBATH JACTATBHO H
(bopMann30BaTh peaTH3ainio MPOeKTa
BO3MOKHOCTB OCYITIIECTBUTh OOBEKTUBHYIO OIIEHKY DKOHOMUYECKOH 3 (HEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA
dbopmupoBanue 3P GEeKTUBHON KOMaHIBI IO peaTU3aIiK MOCTABICHHON TIETH

17. Bexa — 310 ...
HA0Op JIOTUYECKU B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
AOCTUTACTCA OAUH U3 OCHOBHBIX PC3YJILTATOB ITPOCKTA
MIOJTHBIA HA0OP TOCIIeIOBATEIBHBIX PA0OT MPOCKTA
KJII0YeBoe cOObITHE NMPOeKTa, HCIOJIb3yeMoe /ISl OCyleCTBJIEHUs] KOHTPOJIS HaJl
XO0/I0M €ro peaju3anuu

Paznea 2. [lnanupoBanne npoexkra

1. [TocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE IeNIeH U 3a71a49 (CBEpXy BHH3)
1 Muccus
2 Crpareruyeckasi nejab
3 TakTHYecKHe 1eJTu
4 OnepaTuBHbIE 321a4H1

2. llens mpoekTa — 310 ...
JKeJIaeMblii pe3y/IbTaT 1eITeJTbHOCTH, J0CTUTAeMblil B HTOTe YCIeIHOr0
oCyIIecTBJIeHUS MPOEKTA B 32JaHHBIX YCJIOBHSX €ro BbINOJTHEHHS
HAIpaBJICHNS ¥ OCHOBHBIE MPHHIUIIBI OCYIIECTBICHUS IPOCKTA
NOJy4eHUEe TpUObUIH
NpUYMHA CYIIECTBOBAaHUS MPOEKTA

3. HenocpencTBeHHOE HHUIIMUPOBAHKE MTPOCKTA BKIIFOYAET B CeOf ...
[IpuHsATHE penIeHus: 0 HaYalie MPoeKTa
Omnpenesnenne n Ha3HAYEHUE YIIPABJISIOIIET0 NPOEKTOM
IIpunsTHE pemieHust 00 o0ecneYeHNMH PecypcaMu BbINOJIHEHHSI ePBOil (pa3bl MpoeKTa
AHanu3 npo06sIeMbl ¥ TOTPEOHOCTH B TIPOCKTE
COop UCXOAHBIX JTaHHBIX
Opranuzanys ¥ KOHTPOJIb BBITOJIHEHHS padoT
YTBepkIeHUEe OKOHYATEILHOTO CBOAHOIO IJIaHa YIPABICHUS MPOEKTOM

4. Hunpmanus npoekTa — 3To CTaJus Mpoliecca YIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOM
ABJISIETCS ...
CAHKIMOHHUPOBAHHE HAYAJIA IPOEKTA
YTBEPKACHHUE CBOAHOIO IIIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALIUU U U3BJICUYEHHBIE YPOKU



5. Crparerus npoekra — 370 ...
KeJaeMblil pe3yabTar AesITeIbHOCTH, JOCTUTAEMbI B UTOT€ YCIICIIHOTO OCYIIIECTBICHUS
IPOEKTAa B 33JJaHHBIX YCIOBUSAX €TI0 BBIITOJHEHUS
HaNpaBJIeHNs] 1 OCHOBHbIE MPHHIHUIBI OCYIIIECTBJIEHHUS POEKTA
MOJTyYeHHUE MPUObLTH
NPUYHMHA CYIIECTBOBAHUS IPOCKTA

6. 3amaun, KOTOpBIE BKJIIOYAET (OPMUPOBAHNE KOHIEIINH TPOEKTa
AHajan3 npo6sieMbl ¥ MOTPEOHOCTH B MIPOEKTE
COop MCXOIHBIX JAHHBIX
Omnpenenenne nesieii U 3a1a4 MPoOeKTAa
Pa3paboTka KOHUENUMHU 1O OTAEJbHBIM (PYHKIHUSM YIIPABJIEHUS MIPOEKTA
Opranuzanys 1 KOHTPOJIb BBITOJHEHHS padoT
YTBepkIeHNEe OKOHYATEIbHOTO OI0/I)KETa MPOEKTa
[Toanucanve KOHTPAKTOB U KOHTPOJIb 3@ UX BBIITOJIHEHHEM

7. IlocnenoBaTenbHOCTD MPOLECCOB ONpPEIETCHU LeJIel 1 3a1a4
1 ®opmyaupoBanue
2 CTpyKTYpUpOBaHHe
3 CorinacoBanme
4 dukcanusa

8. Kpurepuu, KoTopbIM 10kHA cOOTBETCTBOBaTh SMART-11€71H
Heab 101KHA OBITH H3MEPUMOIA, T.€. I0JKHBI ObITh YKa3aHbI KOHKPETHbIE MOKA3aTe !
U UX 3HAYEeHUsl, 10 KOTOPBHIM onpeiesisieTcsl CTeneHb J0CTHKeHUs! HeJIn
Leapb 1o1:xHA OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMM
JloszxHa ObITH ONpeieieHa 1aTa JO0CTHKEHUS 1eJIU
Lenb nomkHa OBITH CHOPMYIHPOBAHA B OTHOM MPEIOKEHUU
Lenb momxHa BKIIOYATH B ce0sl IepeuyeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHHE

9. Konrenus npoekTa ...
A0JZKHA ObITH COIJIACOBAHA KJIKYEBbIMH YYACTHHKAMH NMPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JP.
00513aTeJIbHO CO/IEPKUT ONMHMCAHME IeJIelf IPOeKTa, ero OCHOBHBIX MAPaMeTPOB
yTBep:K/1aeTcs B 3aBepiieHNH (a3bl HHUIHMALMH NPOEKTA
00513aTeIBHO COJACPIKUT CBOIHBIIN KaJIeHJaPHBIH TUIaH MTPOEKTHBIX padoT
00s13aTeNIbHO OJDKHA OBITH 0POpMIICHA B BUE MACIIOPTA MPOEKTA
00s13aTeNIbHO TOJDKHA COAEPIKaTh KOHLEIIIHU MO YIPaBICHUI0 KOMMYHHUKALIUAMH,
IOCTaBKAMHU M KOHTPAKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOSKTHBIE PUCKH U HA OCHOBE KOTOPBIX (popMHUpyeTCs
IIaH yIPaBIECHUS pUCKAMU
PuckoBoe codbiTHE
BeposiTHOCTBH HACTYIJIEHUS] PUCKOBOIO COOBITHSI
Pa3mep norteps B pe3ysibTare HACTYNJIEHHS] PUCKOBOI0 COOBITHSA
CreneHb arpecCUMBHOCTH BHEILIHEN Cpeibl



YpoBeHb HHOIATUN
KonkypenrtHas cpena
PernonanbpHOE 3aKOHOIATEIIHCTBO

11. OcHOBHOI1 pe3ybTaT CTaguM pa3padOTKU MPOeKTa
CBO/JHBIH IJIAH OCYLIECTBJICHHS NPOEKTA
KOHIIETUS MIPOEKTa
JOCTH)KEHUE LIENH U MOJIydyeHHE 0KUAAEMOr0 pe3ysIbTaTa MpoeKTa
MH)XEHEpPHAs IPOEKTHAs TOKYMEHTALIMS

12. ITocnenoBaTenbHOCTh AEHCTBUM 110 TIJIAHUPOBAHUIO CTOUMOCTH MTPOEKTA
1 Onpenenenne CTOUMOCTH UCNOJb30BAHNS PECYPCOB (MaTepPUAJBLHBIX H TPYA0BBIX)
2 OnpenesieHHe CTOUMOCTH KaXkK/10i MPOeKTHON padoThl, HCX0s U3 00beMa
3aTpa4ynBaeMbIX Ha BbINOJTHEHHE PECYPCOB U HX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro MpoeKkTa
4 CocraBJjieHne, COTJIACOBAHME M YTBeP:KIeHNEe CMeThI MPOEKTAa
5 ®opMupOBaHMe, COTVIACOBAHNE U YTBep:KAeHHe OI01KeTa MPOeKTa

13. IIpenmeTHast 00aCTh TPOCKTA — ATO ...
coJep:kaHHe U 00beM MPOEKTHHIX padoT, COBOKYNHOCTH MPOAYKTOB M
yCJIyT, IPOU3BO/CTBO KOTOPBIX J0JKHO ObITH 00ecnieyeHo B pe3yJabTare
3aBepLIeHHUs OCYILEeCTBJISIEMOr0 MPOEKTAa
JKeJlaeMBIN pe3yiibTaT ACATCIbHOCTH, ,Z[OCTI/IFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHUA
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX C€I'0 BbIITOJIHCHHUA
HAIPAaBJIEHUSI U OCHOBHBIEC IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA
TEPPUTOPUS peaTU3alluu MPOEKTa
HNpUYHHA CYLIECTBOBAHUSA IIPOEKTA

14. KanengapHsplil 1j1aH — 3TO ...
JOKYMEHT, YCTAHABJIUBAIOIIUI MOJHBIA NepedyeHb padoT MPOeKTa, UX
B3aMMOCBSI3b, OCJIEA0BATEJIbHOCTH U CPOKHU BBINOJIHEHUS, MPOI0KUTEIbHOCTH, a
TaK’Ke UCIIOJHUTeJIeH U pecypchbl, He0OX0AMMbIe JI1 BHINOJTHEHHs Pa0oT MPoeKTa
CCTCBasA AuarpaMma
IUTaH [0 CO3JIaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAIOIUI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA

15. quarpamma ["anta — 3710 ...
rOPM30HTAJILHAS JIMHEHHAs TUarpaMMa, Ha KOTOPOH padoThl MpPoeKTa
MpeCTABISIOTCS NPOTSZKEeHHBIMU BO BpeMEHH 0TPe3KaMH, XapaKTepH3yIMMUCS
BpeMEHHBIMH M IPYTMMH NapaMeTpamMu
JIOKYMEHT, YCTaHaBIMBAIOIINN OCHOBHBIE PECYPCHBIE OpaHUYEHHS TPOEKTa
rpaduueckoe n300pakeHne Hepapxuueckor CTPYKTYphI BceX paboT mpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTa



16. IlnanupoBaHue NpoeKTa — 37O ...
HelnpepbIBHbIH MPOLECC ONpeieeHNs] HAUTYYIIero cnocoda aeicTBuii as
JOCTHKEHUSI MOCTABJECHHBIX 1eJIeil MPOeKTa ¢ y4eTOM CKJIAAbIBaIoIIelicsi 00CTAHOBKHU
Pa30BO€ MEPONPHUATHE MO CO3JAHUIO CBOHOIO IJIaHa MPOEKTa
3TO CTAJWs MPOLECCa YIPABIECHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBIISETCS
CaHKUHMOHHMPOBAHUE HAa4Yajla MPOEKTa

17. CtpykrypHas nekomno3unus padot (C/IP) mpoekra — 310 ...
rpaguyeckoe u300pakeHne HEPAPXUUECKOH CTPYKTYPbI BceX padoT MPoeKTa
HaIlrpaBJICHHUA U OCHOBHBLIC MMPUHIUIIBI OCYIICCTBIICHUSA ITPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHMU3aIMIOHHAs CTPYKTYpa KOMaHbI MPOEKTa

18. Meroa KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...
ONTUMM3ANMH (COKPALEHUsI) CPOKOB peau3aluy MPoeKTa
IUTAHUPOBAHMSI PUCKOB IPOEKTA
IUTAHUPOBAHMSI MEPOIPUATHH 1O BBIXOY U3 KPUTHUECKUX CUTyallui
OTIpeIeNIeHNs TIPOIOJIKUTEIHOCTH BBITTOJIHEHHSI OTJCIIBHBIX paboT

19. ITpu cocraBnenun CJIP nexommo3uiiys padoT mpeKpaIiaeTcs Toraa, KOrJa BhITIOJTHEHbI
CJICTYIOIINE YCIOBHS:
NMOHSATEH KOHEYHbIH Pe3yJibTaT Ka:KI0i padoThl U CIOCOOBI €ro T0CTHKEHU S
MOT'YT OBITH ONpe/ieIeHbl BpeMEHHbIE XaPAKTEPUCTUKH M OTBETCTBEHHOCTD 32
BbINIOJIHEHH e KAKA0ii padoThI
KOMaHJia mpoeKTa ycrana coctaBiiats CJ[P
CJIP umeet Oonee 5 ypoBHEH JEKOMITO3HITIH
Omnpenenena 4eTkas MoCiIeI0BaTEIbHOCTh padoT

20. 3aBepiaroniasi CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa
aHAJIU3 TEKYIIEr0 COCTOSIHUS U YTOYHEHHEM LieJel U pe3yabTaToB MPOEKTa
YTOUHEHHUE OCHOBHBIX XapaKTEPUCTUK MMPOEKTa
AHaJIN3 U KOPPEKTUPOBKA OTPAHUYCHUN U JAOIYIICHUH, IPUHATHIX HA CTAJUA WHULIMALIUI
MPOEKTa
BbIOOP KpUTEPHUEB OLIEHKU MTPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YIbTATOB CO3JaHUS
pOEeKTa
MOCTPOeHHe CTPYKTYPHOI 1eKOMIIO3UIMHU NMPeAMETHOH 00/1aCTH NMPOEKTAa

21. IlocnenoBarenbHOCTh JEUCTBUI MO TJIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB MPOEKTa
1 Onpenesienne MaTepUAJIbHBIX PeCypPCOB, HEOOXOTUMBIX /IJIsl BHINIOJIHEHUS KAKI0M
padoTsI
2 CocTaBjieHHE €JHHOIO MEePeYHs MATePHAIBLHBIX PECYPCOB ISl peajn3alui NPoeKTa u
aHAJIU3 ATbTEPHATHBHBIX BADUAHTOB
3 OnpenesieHue HAJTUYHMSI HEOOXOTUMOr0 00beMa MaTePUAJIBLHBIX PECypcoB
4 Anajau3 u pa3pelieHre BOSHUKIINX MPOTUBOPEYHii B MOTPEOHOCTH M HAJTMYHMHU
MaTepHAJbHBIX PeCypPCOB



Pasznea 3. YnpasiieHue peajqmn3anueid npoexkTa

1. Cocrasisitomye cTaaiuy peaan3alnnuy IpoeKTa
Opranu3zanust 1 KOHTPOJIb BBINOJHEHUS MIPOEKTA
AHAJIU3 M pery/iipoBaHHe BbIIIOJHEHHE IIPOEKTA
BBop B skcruTyaTanuio 1 NpUHATHE IPOEKTa 3aKa34UKOM
JIOKyMEHTHPOBaHHE U aHAJIN3 OIbITA BHIIIOJHEHUS JAHHOTO MTPOEKTa
®opMupOBaHUE KOHLENIUH ITPOEKTA

2. AHanu3 cOoCTOSIHUS U 00eCIIeYeHHEe KaueCTBa B IPOEKTE BKIIOYALT ...
KOHTpPOJIb Ka4eCTBA B MPOEKTE
q)OpMI/IpOBaHI/Ie OTYCTOB MJId OUCHKU BBIIIOJITHCHUA Ka4€CTBa
npouece NPoBepPKH COOTBETCTBUA HMEIIIUXCS Pe3yIbTATOB KOHTPOJIS
KAa4yecTBa CyNIeCTBYIOIIMM TPeGOBAHUSIM
¢dopmupoBaHmne ciuCKAa OTKJIOHEHUI
onpeaejeHue HeO0OX0AMMbIX KOPPEKTHPYIOIIMX e CTBUI 110 00ecreYeHUI0 KayecTBa
B NIPOEKTeE

3. AHanu3 U peryJaIupoBaHUE BHITIOJHEHHUS MPOESKTA IO CTOMMOCTH BKIIFOYAET ...
pacnpenenenrne GyHKIIMOHATBLHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C
IUTAHOM YTIPaBIICHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B IIPOEKTE
BBE/ICHUE B JICHCTBHE CHCTEMBI YIIPABJIEHUS] CTOMMOCTbBIO U (PMHAHCUPOBAHHEM B IIPOCKTE
y4eT (paKTUUECKHX 3aTpaTr B MMPOCKTE
AHAJIM3 OTKJIOHEHHH CTOMMOCTH BbINOJHEHHBIX PA00T OT CMeThI U O10/1KeTa
NMPOTrHO3MPOBAHME COCTOSIHUS BbINMOJHEHHUs Pa00T MPOeKTAa MO0 CTOMMOCTH
NPUHSATHE PellleHUii 0 PeryJTupPYyIONIUX BO31eCTBUAX 1JIs1 NPUBeIeHUS BbINOJTHEHUS
padoT NpoeKTa 1Mo CTOMMOCTH B COOTBETCTBHE € OIO/I2KETOM

4. OpraHu3arys 1 OCyIIeCTBIICHHE KOHTPOJISI KAUeCTBA B MPOCKTE BKIIIOYACT ...
KOHTPOJIb KA4€CTBA B MPOEKTE
(¢hopMHupoBaHUE 0TYETOB /IS OLEHKH BBHITIOJTHEHHS KayecTBa
IpOIIeCC TPOBEPKU COOTBETCTBHUS HMEIOIIMXCS PE3yIbTAaTOB KOHTPOJISI KaUeCcTBa
CYIIECTBYIOIINM TPeOOBAHUSIM
dbopMUpOBaHUE CITUCKA OTKIOHCHHIA
orpezeNieHue HeOOXOAMMBIX KOPPEKTHPYIOMIHUX JACHCTBHIA IO 00SCIICUeHUIO Ka4yecTBa B
MIPOCKTE

5. KoHTpousb 1 perynupoBaHrue KOHTPAKTOB BKITIOYAET ...
3aKpBITUE KOHTPAKTOB
MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJAPSAUYNKOB
3aKIJII0UE€HUE KOHTPAKTOB
yueT BbINOJTHEHUsI pa00T M0 KOHTPAKTY
npeacTaBJeHle OTYETHOCTH O BHITOJHEHUN KOHTPAKTOB
pa3pelnieHue CIIOPOB M Pa3HOIJIacH il



6. 3aBepIIeHHE TPOEKTA — 3TO CTAJUS MPOLECCA YIPABIEHUS MPOEKTOM, BKIIIOUYAIOIIAs IPOLIECCHI

(dbopMUPOBaHUS KOHIEIIINH MPOCKTA

dbopMUpOBaHUS CBOJAHOTO IJIaHA TPOEKTa

OCYIIIECTBIICHUS BCEX 3aIlJIAHUPOBAHHBIX MTPOEKTHBIX paboT

BBO/Ia B IKCILIYaTALMIO U MIPUHATHSA MPOEKTA 3aKA3YHMKOM, TOKYMEHTHPOBAHUS U
aHAJIK32a ONbITA PealTu3aluu MPOEeKTAa

7. AHanu3 eATeNbHOCTH U Pa3BUTHE KOMaH/bI IPOEKTA BKIIOYAET ...
(¢opmupoBanue 0TUETOB 00 NCIOJTHEHUH PA0OT MPOEKTA
peryJupoBaHue OIIATHL, JIbIOT U MOOIIPeHuii
PeopraHu3anuio KOMaH/Abl B COOTBETCTBHM € MPOTPECCOM MPOEKTA
pa3paboTKy KOHLIETILUN YIIPaBICHHSI IEPCOHATIOM
co3nanue (UHAITBHOTO OTYETa
pacopMupoBaHUE KOMaHIbI

8. Mero 0cBOEeHHOr0 00beMa MO3BOJISIET ...
onpeaeJuTh OTCTaBaHHMe/ONepe:KeHne X0/1a peaju3auum padoT mo rpapuxky
U Mepepacxo/IKOHOMHI0 OK/I2KeTa NMPOeKTa
OHTI/IMI/I3I/IpOBaTI> CpOKI/I BBITTOJTHCHUSI HpOGKTa
onpez[eJme HpO,Z[OJDKI/ITG.HBHOCTB OTOCIIBHBIX pa60T HpOCKTa
OCBOWTH MAaKCUMAJIbHBI 00beM OFOJIPKETHBIX CPEJICTB

9. Peanu3zanus npoeKTa — 3TO CTaius MpoLecca YIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPO
ABIISIETCA ...
CaHKI[MOHUPOBAHME Hayasa MpoeKTa
YTBEP)KJCHHE CBOJIHOTO IIaHa
OCYLIeCTBJICHHE TPOEKTHBIX Pa00T U J0CTHKEeHHE ITPOEKTHBIX LeJiei
apXUBUPOBAHNE MPOEKTHON JOKYMEHTALMU U U3BJICUCHHBIE YPOKU

10. Opranusanus 1 NOAroTOBKa KOHTPAKTOB B IIPOEKTE BKIKOYAET ...
pacnpeneieHne PyHKIHOHAJIBHBIX 003aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPAaBJICHHS] KOHTPaAKTaMH
NpoBeJeHHe TOProB U BHIOOP MOCTABIIMKOM W MOAPSAYHKOB
3aKJIl0YeHHEe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
IIPEJICTAaBICHUE OTUETHOCTHU O BBIIIOJHEHUU KOHTPAKTOB
pa3pelieHre CopoB U pa3HOIIaCHi

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS TPOEKTA BKIIIOYAET ...
OpraHM3alMI0 yNpaBJeHHUs MPeIMeTHOI 00J1aCThI0 POeKTa
KOHTPOJIb BBINIOJTHEHHS MPOEKTA 10 BpeMEHHBIM NapaMeTpam
COBEplIEHCTBOBAHHE KOMAH/IbI POEKTA
dbopMupoBaHUe KOHIENINH YIPaBIECHUS KaYeCTBOM B IPOEKTE
3aKJTIOYUTEBHYIO OLICHKY (PMHAHCOBOM CUTYyaluu (MMOCTIPOSKTHBIA OTYET)
3aKJIFOYUTEIBHBIN OTUET 10 MPOEKTY U MPOCKTHYIO JTOKYMEHTAIIHIO



12. Cucrema koHTpoJIst OyneT 3¢h(hekTHBHOM pH 005A3aTEIBHOM HAIUYHH ...
IUIAHOB PadoT
CHCTEMBbI OTYETHOCTH
BHEIITHETO HE3aBUCHMOTO ayaHuTa
3JIEKTPOHHOTO JIOKYMEHT0000pOoTa
POTPaMMHOTO 00ECIICUEHHUS [Tl KOHTPOJISl Ha/l BBITOJTHEHUEM paboT
OTJIeNIa KOHTPOJISL B OPraHU3aIMOHHON CTPYKTYpE MPOSKTHON KOMaH/IbI

13. Opranu3anus 1 KOHTPOJIb BBITTOJTHEHUS TPOEKTA [0 CTOUMOCTH BKJIFOYAET ...
pacnpenenenue GyHKIHOHAIbHBIX 00513AHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IUVIAHOM YIIPaBJIeHUs] CTOUMOCTHIO H (PMHAHCMPOBAHHMEM B MPOEKTeE
yueT (paKTHUYECKHUX 3aTPaAT B MPOEKTE
¢dopmupoBaHmne TeKyle 0TYETHOCTH O COCTOSIHUUA CTOUMOCTH U
¢uHaHCUpOBaHMS POEKTA
aHaJIN3 OTKJIOHEHUU CTOMMOCTH BBITIOJIHEHHBIX padOT OT CMETHI U OrOKeTa
AHAJIN3 PAa3JIMIHbIX q)aKTOpOB, BIIMAOMIUX HAa HO3UTHUBHBIC U HETaTUBHBIC OTKIIOHCHUS OT
Oro/KeTa mpoeKTa
NPUHATHE PELICHUH O PETYIUPYIOIIUX BO3ACHCTBUAX Ul IPUBEACHNUS BBIITOJIHEHHS padoT
MIPOEKTa MO0 CTOMMOCTHU B COOTBETCTBHE C OIOIKETOM

14. Ananu3s u peryaupoBaHNue U3MEHEHUH B IIPOEKT BKIIIOYAET ...
0030p ¥ aHAJIN3 IMHAMMKH U3MEHEHUI B IPOEKTe
TeKYLIYI0 OLleHKY U3MEeHEeHHUIl B MPOeKTe U JOCTUTHYTHIX B CBSI3U € 3TUM Pe3yJabTATOB
KOPPEKTUPYIOIIHE TefiCTBHUS
3aKJIFOYUTEIBHBIN OTUET 0 (PAaKTHUECKUX U3MEHEHHUSX B IIPOEKTE
(dbopmHpoBaHUE apXUBa U3MEHEHUI B IIPOEKTE
dbopMupoBaHNE KOHIENIMH YIPaBIECHUS U3MEHEHUSIMHU B IPOEKTE

15. IlocnenoBaTeIbHOCTD AEUCTBUM IO AHAIN3Y U PETYJIUPOBAHNI0 KOMMYHHMKAUHI NpU
BBITIOJIHEHUH MPOEKTA
1 Anaau3 cO0eB U HapyumIeHH# NMPU o0ecriedeHUH YYACTHUKOB MPOEKTAa HE0OX0AUMOii
uHdopmanuei
2 AHaJIU3 3aNPOCOB HA BHeCEHHE N3MEHEeHM i
3 AHaau3 PyHKUMOHUPOBAHHUS CHCTEMbI KOMMYHUKAIWI MOC/Ie BHECEHUSI
He00XO0AUMBbIX H3MEHEeHH
4 UndopmMupoBaHHe YYACTHHKOB 0 BHECEHHBIX H3MEHEHHAX

Pa3znen 4 Ouenka 3¢ GeKTHBHOCTH NMPOEKTA U CTAHAAPTHI B 00JIaCTH YNIPaBJICHUSA MPOEKTAMM

1. CootBercTBHE (ha3 MPOEKTA U IEJICH OIICHKU HHBECTUIIMOHHOTO MTPOEKTa
[IpuHsATHA pelieHUs1 00 HHBECTUPOBAHUYU — MHUI[HALMSA MPOEKTA
Pa3paboTku onTUMaIbHOI cXeMbl HHBECTUPOBAHUS — pa3padoTKa NMpoeKTa
[Ipome:xyTOUYHAs OLIEHKA MPOEKTA, C eJIbI0 IPUHATHUS PellleHusl 0 JajbHelemM
HHBECTUPOBAHNH — Pean3auus MpPoeKTa
DuHATbHAS OLEHKA Pe3yJIbTATOB MPOEKTA — 3aBeplIeHHe MPOEeKTAa



2. 13 AByX IPOEKTOB YPOBEHb JOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6os1b111E
IRR Gosnbie
IRR menbmIe
BBIIIIE 0OBEM BBIPYUKH

3. Ilpu npuHSITHU penieHus: 00 HHBECTHPOBAHUN HEOOXOUMO YIHUTHIBATS ...
HHQJISIIHI0, PUCKH, AJIbTEPHATHBHbIE BAPMAHTHI HHBECTHPOBAHUS
UHQIIAIHUIO U PUCKH
UHOISAIUIO ¥ alTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
PUCKH U aTbTEpPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. luckoHTHpOBaHME — 3TO ...
npouecc NpuBeAeHus1 OyAyIIUX JeHeKHbIX CyMM K MX CTOMMOCTH B TEKYIIUi MOMEHT
BpeMeHH
YUceT I/IH(l)JDII_[I/II/I IMpU OLICHKC MHBCCTUIITUOHHOT'O IPOCKTA
pacyer CTaBKU JUCKOHTUPOBAHMUS

6. IIpoekTt siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0
NPV < 0w NPV =0
NPV ne paccuuran

7. INCKOHTHPOBAHUE OCYIIECTBIISETCS C TOMOIIBIO (YHKIIHH ...
CJIOKHOTO MPOIEHTA
MPOCTOrO MPOLIEHTA
OYEHb-0YEHb CJIIOKHOTO MPOLICHTA
KaJbKYJISATOpA

8. CraBKa TUCKOHTUPOBAHUA — 3TO ...
esKerolHasi CTaBKa J0XOAHOCTH, KOTOPasi MOIJIa ObI ObITH MOJYY€HA B HACTOS LU
MOMEHT OT AaHAJIOTMYHBIX HHBECTHIIN I
cTaBKa OAHKOBCKOTO KpEeIUTa
CTaBKa peUHAHCUPOBAHUS
YPOBEHB CKUJIOK BO BPEMS PaCTIPOIAKH



9. IlpoekTt 6e3yOBITOUYCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OnieHka MHBECTUITMOHHOTO MPOEKTA 3aKIIOYACTCS B ...

CPAaBHCHHUHU BXOAAIIUX H HCXOAAIIMUX ITPOCKTHLIX IMTOTOKOB

pacucTe YHCTOM TeKy‘Hleﬁ HCHHOCTH IIPOCKTA

aHaJu3e MPUObUIN TPOEKTa

IMPOTrHO3UPOBAHUHN JOXOO0B U 3aTpaT

11. Y3 nByx npoekToB Hanbomee 3pPeKTuBeH TOT, y KOTOPOTO ...

uHAekc npuodbLIbHOCTH (PI) Oos1b1IIE
uHAeKC npuobUTbHOCTH (PI) MeHbIIe

pasHuna uHjaekca npuosuibHOCTH (PI) 1 cTaBkM quckoHTHpOBaHUS () OosbIIe

3atparsl (C) MeHblIe

12. luBecTunuu 1enecoo0pa3Hbl B TOM CIy4ae, €Ciau Mepruo/l OKYIaeMOCTH ...

HE€ BBIXO/JHUT 34 PAMKH KU3HECHHOI'O IIUKJIA ITPOCKTA

MEHBIIIE 3 JIET

BBIXOHUT 3a paMKH! JKU3HCHHOT'O LIUKJIA ITPOCKTA

HC OIIPCACIICH

KpaTlcoe OMUCAHUEC H PETVIAMECHT BbINMOJHCHUSA
nponcaypa OHOCHUBAHUA  OCYINCCTBIIACTCA HA 3aHATHUH: CTYACHT  BBIIIOJIHACT BCE

MMPCAJIOKCHHBIC 3a/1aHN, 0aJIIbl BEICTABIIAIOTCS MMpOoNnoOpHHUOHAJIbHO NPAaBUJIBHBIM OTBCTAM.

Kputepun onenku

Nel

@opMBbI TEKYIIEr0 KpuTepuu U HOPMbI OLEHKH
KOHTPOJIS
Hrorosslii TecT MaxkcumanabHOe KoaudecTBo 0amios - 40 6amioB
3agaHuq:

3ananue Nel (keric-3a1aya)

IIpuaymars mnpoekT J1000r0 HaNpaBJIeHHs AeATEJbLHOCTH (NMPOU3BOJACTBO,

TOPIOBJIsl, OPraHU3AUMA BHICTABOYHOI0 LIEHTPA U T.1.) U CIPOEKTHPOBATH €r0 OPIrCTPYKTYPY;

HCJII) 3aJaHUsl: HAYUYUTh HAXOJUTh U IIPUHUMATh OPraHU3allMOHHO-YIIPABJICHYCCKUC PCIICHUA HA

pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a UMEHHO NMPUHUMATH pelIeHHs O (pOopMHUpOBaHUH

OPICTPYKTYPY IPOEKTA U PACIIPEICICHUHN TOJITHOMOYNM YYACTHUKOB.

PCKOMCH[IaIII/II/I IO BBINMOJTHCHHUIO 3aJaHUA

1. TlpunymaTe TpOEKT JOOOTO HAMpaBICHUS MAEATCILHOCTH (IIPOU3BOACTBO, TOPTOBIISA,

OpraHu3aIys BEICTABOYHOTO IIEHTPa U T.1I.)




2. CrpoekTupoBaTh €ro OpreTpykTypy. IIpu MpOeKTUpOBAaHMM OPTaHHU3AIMOHHON CTPYKTYPHI
IpeyIaraeMoro MpoeKTa UCIOIb30BaTh MPUMEP Ha pUCYHKE 1.

3. Pacmpenenuts ¢yHKIHOHANbHBIE OOS3aHHOCTH BHYTpU mpoekTa. Ctporo coOmIoaaTh
COMOMYMHEHHOCTh M YPOBHU YIPAaBICHUS (HUKAKHX KOCBIX CTPEJIOK MOJYMHEHHUS,

UCIIONIb30BaTh MHCTpYMEHT SMartArt B 3aknanke BeraBka)

Yhpasnsrommi
MIPOEKTOM

Kyparop
MpoeKTa

YYaCTHUK YYaCTHHK Y4aCTHHUK
mpoekra | IIpOeKTa 2 IIpoeKTa 3

Pucynok 1 - I[Ipumep cipoeKkTHpOBaHHON OPICTPYKTYPHI IPOEKTA U paCIPEIEICHHUS
MIOJTHOMOUYUI MEXly y4aCTHUKaMU

KpaTkoe onucanue v perjiaMmeHT BbINOJITHEHHS
IIpouenypa ounenuBanus 3axanus Nel (kefic-3amaua)
IIPOLIEAYPOH OLIEHMBAHUS HE IPENYCMOTPEHO BEICTABICHHE OABHBIX OIIEHOK

3ananue Ne2 (keric-3a/1a4a)
Ne2. ITpoectu SWOT — aHa/Im3 mpoeKkTa M MATPHUILY CTPATETrHid;

Henp 3amaHusi: HAy4YUTh HAXOOUTh W TPUHUMATh OPTraHU3AIMOHHO-YIPABICHUYECKHE

PCIICHHA Ha pPa3JIMYHBbIX 3STalax YIPaBJICHUA IMPOCKTAMU, a4 HWUMCHHO NPWHUMATL PCHICHUA O

nposeaeHn SWOT — aHanu3 npoekTa U MOCTPOEHUH MaTPUILIbI CTPATETUH.

PexoMeHIa1IuM 110 BHINIOJTHEHHIO 32 JaHUSI
1) TIpoectu SWOT — ananu3 neicTBYIOMKX (aKTOPOB IS OICHKH PEai3yeMOCTH CBOETO
MPOEKTa U 3aMOJHUTH Ta0uIy 1

Tab6auua 1 - Ilpumep SWOT — ananuza npoexkrta

Hean npoexra -

Onenka BuyTpeHHue pakTopsl Buemnne ¢paxropsl
+ S CuibHBIC CTOPOHBI TPOCKTA, @) BosmoxHOCTH, KOTOpBIC
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO|IPEIOCTABIISIET HaMm aHaIM3UpyeMast

CHOPAaBJIATBCA € AHAIW3UPYEMOM |CUTYyaLMs
CUTYyalHeun




- W Crnabble CTOpPOHBI IPOEKTa, T OmacHocTtH, KOTOpBIE TaUT B cebe
KOTOpBIE  MOILYT  IPOSBUTBHCA  B|aHAIU3UPYyEMasi CUTyallUsl

AHAIIM3UPYEMOU CUTYyaLuU

2) TloctpoiiTe MAaTPHILy CTPATEruii Mo cJjexymomleii cxeme (Tadanua 2):

Ta6auna 2 — [Ipumep MaTpuIbI CTPaTerni

Lens mpoekra

(0] T

S Kak  nambonee  3¢deKTuBHO

Kak ¢ HOMOIIBIO CBOMX CHIIBHBIX
UCIIONIB30BaTh TIO3UTHBHBIE BHEIIHUE
CTOPOH s MOT'Y IPOTUBOCTOSTH BHEIIHUM
BO3MOKHOCTH € IOMOILIBIO  CBOMX

OMacHOCTSM?
CUJIbHBIX CTOPOH?
w Kax PEI0TBPATUTD,
Kak CKOMIIEHCHPOBATh
CKOHIICHTPUPOBATH WIH
MPOSIBIICHUE MOUX CJIa0BIX CTOPOH
CKOMIIEHCHPOBATh HETraTUBHBIE

6naro;[ap;1 ITIO3UTHUBHBLIM BHCIIITHUM
IIOCJICACTBUA COUCTAHUA cna61>1x CTOpOH C
BO3MOKHOCTIM?

BHEIITHUMH OIaCHOCTSIMU?

IIpnmedanue 1o 3aI0JIHEHHIO TAOIHIIBL:

SO - mmanupyemble pabOTBI, KOTOpHIE ITO3BOJIAT MCHONB30BaTh CHJIBHBIE CTOPOHBI IIPOEKTa JUIS PACIIUPEHUs €ro
BO3MOXXHOCTEH;

WO - mnaHmpyeMsle pabOTBI, KOTOPBIE ITO3BOJISAT IPEOAOJIETh CIabble CTOPOHBI IPOEKTa C MOMOINBIO CYIIECTBYIOIINX
BO3MO>KHOCTEH;

ST - nnanupyemble pabOThI, KOTOPBIC MO3BOJIAT MCIIOIB30BATH CHIIBHBIC CTOPOHBI MPEINPUATHS JUTsl H30eraHus yrpos;

WT - nianupyemble paboThl, KOTOPbIE O3BOJIAT MPEOAOJIETh cladble CTOPOHBI M H30eKaTh yrpo3.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUS
IIpouenypa ouenuBanus 3ananusaNe2, (keiic-3aqaua)
OpOLEAYPOH OLIEHUBAHUS HE IPEIYCMOTPEHO BbICTABICHHE OAbHbBIX OIIEHOK

3ananue Ne3 (ketic-3a/1a4a)
Ne3. IIpocyuTaTh BO3MOKHBIE 3aTPATHI U 3PPEKTHUBHOCTH NPOEKTA.

Henb 3a7aHusA: HAYYUTb HAXOAUTh U NIPUHUMATh OPTaHU3ALUOHHO-YIIPABICHYECKUE PEIICHUS Ha
pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a MMEHHO NMPUHUMATH peleHHs O (opMHUpOBaHUH
OPICTPYKTYpPY ITPOEKTA U PACIPEAEICHUH IOTHOMOYNN yYaCTHUKOB.

PCKOMCH[IaIH/II/I IO BBINMOJTHCHHUIO 3aJaHUA

IInanupoBaHHe CTOMMOCTH NPOEKTA M BO3MOKHBIX 3aTPaT OCYLIeCTBUTH B Tabaunune 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCThL Oomras
n/n (pyo.) cTOMMOCTH (pyo.)




Hroro (%)

J1s oueHKH 3(ppeKTUBHOCTH NMPOEKTA NPUMEHUTH pacyeT TOYKH 0e3yObITOUYHOCTH U
NEepHO/ia OKYIIAeMOCTH.

Kparkoe onucanne u perjJiaMeHT BbINOJTHEHH S
IIpouenypa ounenuBanus 3axanuaNe3, (kelic-3aqa4a)
IPOICYPOM OIICHUBAHMSA MPEIYCMOTPESHO BEICTABICHNE OIICHOK 10 MTOTaM BEIIIOJTHCHUS BCEX
3aJaHuM




7.3. OueHo4Hble cpeacTBa AJsl NMPOMEXKYTOYHOH aTTecTAllMH MO HMTOraM OCBOEHHUS
AUCIHUTITHHBI

7.3.1. Bonpochl K NpOMeKYyTOYHOM aTTecTaluu

Kypc®® 4
No Bomnpocsl
11/T1
1. OcHoBHbIE BUBI TPOEKTOB. KakoBbl OCHOBHBIE 3TaAIbl d)KU3HEHHOTO IIMKJIA TPOEKTA.
OcHoOBHbIE 3Tarbl IPOEKTHOTO yrpanieHus. Ha3oBuTe OCHOBHBIE PO YYACTHUKOB
IIPOCKTHOM TPYIIIBL.
3. [IpoekTHass CTpyKTypa YIpaBJICHHs: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
IIPOEKTHOMY YIPaBIEHUIO?
4, Urto takoe meroanka SMART? KakoBbl €€ OCHOBHBIE KPUTEPHH?
VYcTaB npoekTa: OCHOBHBIE pa3zelibl, 11eNlb pa3paboTKU ycTaBa MPOEKTA.
Uto Ttakoe moptdenp mnpoekToB? OCHOBHBIE ATambl yhpaBlieHUs mopTdenem
MIPOEKTOB
7. OcHoBHBIE BHJIBI KOMMYHHKAnuii B Tmpoekre. Llemb co3maHusi CHCTEMBI
KOMMYHHKAIuii B mpoekTe. OCHOBHBbIE NMPOOJIEMbl, KOTOpble BO3HUKAIOT BCJEICTBUE
HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHUKALIHIA.
8. Kakue obGmactu 3HaHUI MO YMPaBICHHUIO MPOCKTAMH OMPEIEIICHBI B CTaHIapTe C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIsieMbIX MTapaMeTpa JTF000ro MpoeKTa.
0. [IaTh BOIpPOCOB MJIAaHUPOBAHUS MPOEKTOB. (OCHOBHBIE 33/JaYd IUIAHUPOBAHUS
ITPOEKTA.
10. Uro Takoe uepapxudeckas CTpykTypa padot? Kakre oCHOBHBIC YPOBHH YIIpaBICHUS
IIPOEKTOM?
11. Uto Takoe npexommo3uius pabor B mpoekre? Kakue ypoBHH JAEKOMIO3UIIUU
1enecoo0pa3Hsel yist mpoekta? OT 4ero 3aBUCHUT CTENEHb JIEKOMITO3UITUHU TPOESKTa?
12. JlaiiTe ommcaHue B3aWMOJACHCTBHIO PabOT B MPOEKTE MO TUNY «HHUHHUII-CTAPT,
«(UHUII-QUHHUID), «CTAPT- CTAPTY, «CTAPT- PUHUIID)
13. Bunsl pecypcoB B nmpoekte. Bexu mpoekTa. DkcnepTHasi OleHKa MPOEKTA.
14. [lopsnox ompeneneHus IIUTENBHOCTH Onepanuu B npoekTe. OCHOBHBIE ATalbl B
YIpaBIECHUU CPOKAMU MPOEKTA.
15. UYro Ttakoe nuarpamma PERT? Kakume mapamerpbl IOMKEH BKIOYaTh B ceOs
KaJIeHIapHbIi 1aH-Tpaduk? Yto Takoe auarpamma ["anTa?
16. Yro Takoe kpuTuieckuii myTs? JlaiiTe onucanne NpUMEHEHHE METOAA KPUTHUECKOT O
MyTH.
17. JlaiiTe onricaHne MPUMEHEHHUE METO/Ia «BBIPABHUBAHKE PECYPCOBY
18. JlaiiTe onrcanue MPUMEHEHUE METO/IA «CKATHE U OBICTPBIN MPOXOa»
19. Kaxkue Buzbl 3aTpaT Ha KA4YECTBO BXOJAT B MOJIENb 3aTpaT Ha KAYeCTBO?
20. Urto Takoe mpsiMoil W oOpaTHBIM mpoxon? UTo Takoe BpPEeMEHHON pe3epB H
CBOOOTHBIN BpeMEHHOH pe3epB?

19 Ecnu oucyunnuna uzyuaemcs neckonvko cemecmpos, mo madnuya popmupyemcs Ol Karcoo2o cemecmpa.




21.

Yro Takoe «paHHU# ctapT»? UTO Takoe «paHHU puHUID)? B yem oTianuue paHHero
cTapTa OT paHHero ¢puHuIa?

22. Kak yctpanuth KOHQIMKT MHOT03a/1a4HOCTH?

23. OcCHOBHBIE ATallbl YNPABJICHUS YeNOBEYECKMMH pecypcaMu. DakTophl yCIenIHoOH
KOMaH/Ibl.

24, OcCHOBHBIE pOJIM B KOMAHJIE.

25. OCHOBHBIE 3Tallbl YIPABJIEHUE CTOUMOCTBIO MIPOEKTA.

26. DUHAHCOBBIHN ITUKJT TIPOSKTA.

27. Kakue ocHOBHBIE cTaThu 3aTpat Oro/KETa MPoeKTa?

28. Uto Takoe crouMocTh KauecTBa? Kakue sTansl yrpaBieHUs: KAYECTBOM B TPOEKTE?

29. [Tonatue puck. Meronsl aHanu3a puUckoB. OCHOBHBIE BHJIBI PUCKOB IPOECKTOB.
OcHoBHbIE 3Talbl ypasiieHus pruckamu. OlieHKa pUCKOB.

30. Kak npoBoauTtcs oreHka puckoB? YTo Takoe aHaJIN3 YyBCTBUTEIBHOCTH MPH OLIEHKU
puckoB? UTo Takoe aHan3 CleHapueB?

31. Urto Takoe quarpaMma MpUYUHHO-CIICICTBEHHBIX CBS3CH?

32. UYro Ttakoe Oydep mpoekrta? UYro Takoe nuraroumii Oydpep? Kak mpoBogutcs
MOHHUTOPHHT ATAroB IpoeKTa’?

33. Kakue ocHOBHBIE TpoOJEMbl, BO3HUKAIOIIME TPH  B3aUMOJCHCTBUU  C
MOCTABIIMKAMH, BIHSIOUINE HA yCIieX MpoeKTa?

34, bananc BIMSHMS HAa NMPOEKT B CHCTEME <IIOCTABIIMK- OpraHU3alMs» Ha pPa3HbIX
JTamax >KU3HEHHOTo IMKjiIa Mpoaykra. OCHOBHBIE 3Tambl YHpPaBIEHUS IMOCTaBKaMU B
IIPOEKTE.

OCHOBHBIE KPUTEPUU OLIEHKH U BHIOOPA MMOCTABIINKOB.

35. [Touemy BO3HMKAET KOHKYpPEHIIHS 32 pecypchl MmpoekTa? UTo Takoe «y3Koe MECTO»
npoekTa?

36. Yro Takoe orpannueHue cuctemMsl? UTo Takoe KOHTPOJIb HaJ u3MeHeHueM? Jliis uero
He0oO0XO0IUM 3alpoc Ha U3MEHEHHMsI, BOSHUKAIOIINE B TPOEKTE?

37. Uro Takoe KapTa IOTOKa co3faHus LeHHocTel? Ilepeuncnure nokazaTeny,
HU3MEPAIOIIME MOTOK CO3AaHUs MaTePUaAIbHbBIX [IEHHOCTEH?

38. OcHoBHbIE TPUYHUHBI U (PAKTOPHI pa3pacTaHusl IPOEKTa. METOAbl BHIABICHUS Y3KOTO
Mecta mpoekrta. ['papuk paborbl orpanmueHus mpoekra. Kak pazpaborath rpadux
OorpaHuy4eHus?

39. Dtarbl MOBHIICHUS YQPEKTUBHOCTH «y3KOT0» MeCTa TPoeKTa. MeTo bl TOBBIIICHHS
3P HEKTUBHOCTH «Y3KOT0» MeCTa. MeTO bl BBISIBICHHUS Y3KOT'O MECTa MPOEKTA.

I'paduk paboTHI OrpaHUYCHHS TIPOEKTA.

40. Onenka pe3yiabTaTUBHOCTU IpoekTa. IlokazaTenu pe3yabTaTUBHOCTH MpPOEKTa Ha
CTaJNM peanu3anuu?

41. [Tokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasaTtenyu mpoeKkTa Ha CTaluu
3aBepuieHHs. MeToa ocBoeHHOro oObema. I[lmaHoBas CTOMMOCTBH 3alylaHUPOBAHHBIX
pabot. dakTUyecKkast CTOMMOCTD BBIITOJHEHHBIX PadoT?

42. [InanoBasi CTOMMOCTH BBIMOJHEHHBIX pPaboT. Kak paccumTarh OTKIOHEHHE IO

crouMoctu? Kak paccuurarh OTKIOHEHUE 110 CpoKaM?




43.

Uro Takoe OlLleHKa MPUBIEKATENbHOCTH NpoekTa? Kakue Kputepun Uisi NpUHATUSA
pemeHust o menecoodpasHoctu mpoekra? Kak paccuntarh KOI()QPHUIIMEHT BBITOTHEHUS
Orokera?

44, Uto Takoe cpok okynaemoctH mnpoekrta? Kak paccuutars? UTo Takoe 4yucTas
npuBeeHHas ctouMocTh? Kak paccunrars?
45. [Tepeunciure 1eneBsie mokazaTenu 3GHEKTUBHOCTH nearenbHOCTH? UTO Takoe

kodpduiimeHT auckoHTUpoBaHHs? UYUTo Takoe peHTa0enbHOCTh uHBecTHIHH? Kak
paccuuTarh?

7.3.2. Kputepuu 1 HOPMbI OLEHKH

dopma nposeeHus
Kypc NPOMEKYTOYHOM Kpurtepun u HOpMBI OLIEHKH
aTTecTaluu
4 3auer no GAUTEHON Cryment Habpan 55 u Ooiee
HaKOIUTEILHOMY OaJIoB
pEeNTHHTY HE 3AUTEHON Crynent HaOpan 54 u MeHee
0aJIoB




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPATYpa

Tun (y4eOHMK,
yueOHoe mocodue,

KoaunuyecTtBO B

CTaHOBJICHHWE, COBPEMEHHOE COCTOSHHE W DPAa3BHTHE
monorpadus / O. H. Unbuna. - Mocksa : By3oBckuii ydeOHUK :
NH®PA-M, 2019. - 208 c. : wi. - (Hayunas kaura). - bubnuorp:
c. 205-207. - ISBN 978-5-16-101439-4.

Ne ABTOpBI, y4eOHo- TI'on Hay4YHOH OMOJMoTeKe
3arsiiaBue (3aroJ10BoK)
n/n COCTAaBUTEJIH MeTOoAMYecKoe U31AHUSA / HaumeHoBaHue
nocooue, 3BC?
NPaKTHKYM, Ip.)
1.| HuxonoBa U. A. | IIpoekTHBIIM aHAIN3 B MPOSKTHOE (PMHAHCUPOBAHUE yae0. mocodue 2017 OBC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yueb. mocodue] / Y. A. HukoHnoga. - http://www.iprbooksh
Mockga : Aneninna [Tabmumrep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| loramesa I'. A. | YrpaBiaeHue npoekTamMu (IPOEKTHBIA MEHEKMEHT) VYueb. mocobue 2020 9BC
[DnexTpoHHBIH pecypc] : yueb. mocobue / I'. A. [Toramena. - "ZNANIUM.COM"
Mocksa : UH®PA-M, 2020. - 224 c. - (Bsiciiee o6pa3oBaHue. https://new.znanium.c
Bakanaspuart). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpasieHue npoekTamMu [ DIEKTPOHHBIN pecypc] : MPaKTHUKYM : | MPAKTHKYM : y4eOl. 2019 9bC
I. yuae0. mocodue / O. I'. Tuxomupona. - Mocksa : UTHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Breicmiee obpazoBanue. bakanaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepusxk B. 3. [TpuHIUTIBI yIIpaBIEHUS MTPOCKTaMU [ DIIEKTPOHHBIN pecypc] : MoHoTrpadus 2016 9BC
monorpadus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unbuna O. H. Metoponorus ynpasieHHUs IPOEKTaMu [ DJIEKTPOHHBIN pecypc] | MoHOrpadus 2019 3BC "IPRbooks".

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

2 Viazvieaemes KOIUHeCmao 9K3. O NeYamHbIX U30aHull, OJis NEKMPOHHBIX U30aHUll — Haumeroganue OB C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (yueOHuK,
yueOHoOe mocooue, KosunyecTBo B
Ne ABTOPBI, yueOHO- I'on HAY4YHOil Onb/anoTeKe
3arsnaBue (3arojioBoK)
n/n COCTaBHUTEIH MeTOoauYecKoe M3aHUA / HammeHnoBanue
nocodue, IBC%
NMPAKTUKYM, JIP.)
6.| MBanos I1. B. VYnpasnenue npoekramu [ Tekct] : yue6. mocobue s yueb. mocobue 2016 11
CTYJIGHTOB, 00Y4. 1O HarpaBjeHuIo moAroToBku 38.03.02
"Menemxment" / [1. B. IBanos, H. U. Typsiuckas, E. T
Cy66otuna. - I'pud YMO. - PoctoB-nHa-Jlony : ®enukc, 2016.
- 251 c. : un. - (Beicmee obpazoBanue). - budnuorp.: c. 249-
250. - I'moccapwmii: c. 235-243. - [Ipeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. lonosiHMTEIbHAS JIUTEPATYPA
Tun (y4yeOHUK,
KosmuectBo B
y4ueOHoe nmocodue, HAVIHOI
Ne ABTOpBI, yueOHo- TI'on Y
3arnaBue (3aroJjioBoK) oundamoreke /
n/n COCTABHUTEH MeTOHYEeCKOoe H3IaHUS
HaumenoBanmue
nocooue,
IBC
NPaKTHKYM, 1p.)
1 | BacroukoBa T.C. | YmpaBineHue mpoeKTamMH C  HCIOJb30BaHWEeM  Microsoft | Kypc ekt 2016 3BC "IPRbooks".
Project [ Dnekrponnsiii pecype] : [kypc aekiwuii] / T. C. BactoukoBa
[t nmp.]. - 2-e u3na., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpazoBanue).




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
21
CHCTEM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
Il [9nexTponHbIil pecypc] caidT -Pesxum noctyma: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ounmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: caiT. - Pexxum nocryma: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpOpManuoHHas cuctema «Poccus»: pecypchl U CepBUCH AJIs

HSKOHOMHUYECKUX M COLMAJIBHBIX MCCICJOBAHUHM, Y4YEOHBIX NPOrpaMM U TOCYJAPCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bonpocsl 3KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: calT. - Pexxum goctyna:
http://www.vopreco.ru.

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Haumenosanne IO PexBH3UTHI L[OFOB?pa
n/n (maTa, HOMep, CPOK AeMCTBUA)
Windows Iorosop Ne 690 ot 19.05.2015r., cpoK AeHCTBHS - GECCPOIHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus - 6ECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r1., cpoK JeicTBUS - OECCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl /sl OCYIIeCTBJIEHUS
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JIfl IPOBeIeHMSI

N/ | NPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NoOMeleHuH JJISI CAMOCTOSATEILHOM

padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

VYueOHast ayauTopusi s npoBeneHHs 3aHATHH | CTONBI  yY4EHMYECKHE  JIByXMECTHBIE.,  CTOJI
JEKIMOHHOTO  THMa. YueOHas  ayauropus Uil | NPENoAaBaTelbCKUi, CTyJN IpenojaBaTeIbCKUi,
NPOBEICHUS 3aHATHUH CEMHHApCKOro TUNa. YuyeOHas | JOCKa ayauropHas (MelyioBasi), TpUOyHa, CTYJbs
ayquropus Ui KypCOBOTO  NPOEKTUPOBAHUS | YUEHHUUECKHUE, IPOEKTOP, IKPAH; KOMIIBIOTED.

1 (BBIMOJIHEHUST KYPCOBBIX paboT). YueOHas ayauropus
JUIT TIPOBEICHUS TPYNIOBBIX W HWHAWBHAYAIbHBIX
KOHCYJIbTallui. YueOHass ayAuTOpHS U MPOBEACHUSA
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrecraruu. (C-701)

YuebHass ayauropuss Ui npoBencHus 3aHATHH | CTONBI  YYCHHYECKHE  JBYXMECTHBIC,  CTYJIbs
CEMHHAPCKOTO THIA. Y4eOHAas ayAuTopus Ui | YICHHUYCCKUE, CTOJ MPEHOJABATCIbCKHMA, CTYI
KYpCOBOTO TMPOCKTUPOBAHMs (BBIMOJIHEHUS KYPCOBBIX | MPEMOaBATECIbCKUIL, TOCKA ayAUTOPHAs (MEIOBasi) ,
pabot). VYueOHas ayauTopus Ui NPOBEACHHUS | CTYJNbs ydeHHYecKue, 3kpaH, [1IK, mpoekrop.

2 TPYNIIOBBIX W HWHAWBHIYaJbHBIX  KOHCYJBTAIIHH.
YueOHass aynuTopus I TPOBEACHHUS  3aHATHU

TEKYIIETO KOHTPOJS M IMPOMEKYTOYHOW aTTECTAIIHH.
(C-807)

2L Baswl 0annblx 1 UHGOPMAYUOHHBLE CRPABOUHbLE CUCTEMbL DONNCHBL ObLMb AKMYANLHYL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00BEKTOB [JIsl NPOBEACHUSA
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayaIuTOPUM)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

KomnsrorepHsrit KJIacc. ITomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayanTopus Ui
NPOBEIECHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayquropus Ui KypCOBOTO  IPOEKTUPOBAHUS
(BBIMIOJIHEHUST KYPCOBBIX paboT). YueOHas ayauropus
JUIs TPOBEACHMS TPYINOBBIX M WHAMBUAYAJIBHBIX
KOHCYJIbTallMi. YueOHas ayAuTOpHs Ul NPOBEACHUS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrecraimu  (I'-401)

Cron yuenmueckuii, cTyi, [IK ¢ BBIXOIOM B CETh
WHTEPHET
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