MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

bF1.B.12 [OKYMEHT MOAMMCAH
(unoexc OoucyuniuHot) QNEKTPOHHOW NOAMUCHIO

Ceptudumkar: 02D8FOC400A0B09SADACFOB8I2B2773630
Bnapeneu;: Wckockos Makcim Onerosny
Hevicteutenet: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

CrpaTernyeckuii MEHEIKMEHT

(HauMeHo8aHUe OUCYUNIUHBL)

110 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATBEHOCTH)

38.03.03 YnpasieHue nepcoHaioM

HaIpaBJIECHHOCTH (MPOGUIIh)/CrieInaTu3aIms
VYmpasneHue nepcoHaIom

dopma o0ydeHus: 3a09HAs
I'on Habopa: 2021
O6mras TpynoeMkoctb: 6 3ET

Pacnpe;[e.ﬂelme YYacCoB JUCIUIIJINHBI

Kype 5
®opmMa KOHTPOJIS 3auer Hroro

Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 4 4
PykoBo/icTBO: KypcoBbIe paboTh (mpoekthi) / PI'P
[TpomexkyTouHas aTTecTalus 0,25 0,25
KonrakTHas padoTa 8,25 8,25
CamocTosTenpHas pabora 204 204
KoHTpoan 3,75 3,75
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

Houent, k.3.1., JJaunnosa C.1O.

(Oondrcnocms, yuenoe 36anue, cmenenvb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

>< OTCyTCTBYET

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMmma AuCHHUIUTHHEI cocTaBiieHa Ha ocHoBaHuu @I'OC BO u yuebHoro miana
crenranbHocTh 38.03.03 «YnpaBiieHUE TEPCOHATIOM.

Cpoxk aeiicTBusi pado4eil nporpaMmmbl TUCUMIIMHBI 10 «31» aBrycra 2026 r.

YTBEPXIEHO

Ha 3acemanumu nenaprameHta OakanaBpuaTa (9KOHOMHYECKHMX M YNPaBIEHYECKHX
IporpaMM)

(mporokon 3aceqanust Ne 1 ot «01» centsops 2020 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp ocBOeHMS OUCHUIUIMHBL — c(OpPMHUpPOBaTh Yy CTYIEHTOB 0a30Bble 3HAaHUS U
MPAaKTUYCCKHUEC HABLIKU B obactu CTPATCTUYCCKOI0 MCHCIPKMCHTA B YCJIIOBUAX HECTaOMIIBHOTO
HSKOHOMHYECKOT0 Pa3BUTHsSI U YMEHHUsS OCYHIECTBIATh 3()P(PEKTUBHOE yNpaBlieHUE OpraHHU3aluen
(mpenmpusTHEM), HaNIpaBJIieHHOE Ha 00ecrieyeHne KOHKYPEHTOCTIOCOOHOCTH.

2. Mecto nucuumiauHbl B cTpykrype OITIOITI BO

JIMCIUMTITMHBI U TPAaKTHKWA, HAa OCBOCHHHM KOTOPBIX Oa3upyeTcs MaHHAs TUCHUIUIMHA: -
OxoHomuka 1 u 2; ®unaHcoBbie BbruucieHus 1 u 2; Cratuctuka; MeHemkMeHT, MapKeTHHT;
OkoHOMHKaA opraHuzanuu 1 u 2; OCHOBBI MPEANPUHUMATEIBCKON NESITEIbHOCTH; YTIIpaBJICHUE

Ou3Hec-mpoieccaMu; u JIp.

JUCIUIIIMHBL ¥ TIPaKTUKH, UISI KOTOPHIX OCBOCHHE JJAHHON TUCIUIUIMHBI HEOOXOIMMO Kak
npenuiecTpyromee: [IpeanunaoMHas NpaKTHKA, BBIIOJHEHUE BBIMTYCKHONW KBalu(UKAIMOHHON

paboThI.

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

Nuaukaropsl
®opmupyeMble U
JMOCTHKEHUSI
KOHTPOJIHpYeMble N
KOMIeTeH Uit [Inanupyemble pe3ybTaThbl 00y4eHHS
KOMIIeTeHIUH (ko u
(KOJl ¥ HANMEHOBAHUE)
HAaWMEHOBAHHE)
[1K-1 Criocoben ITIK-1.3 Criocoben | 3HaTh: TEOPETUIECKHNE OCHOBBI OTIPEICTICHUS
OTIPEICIIATh KPUTEPUU OTIpECIISATh KPUTEPUEB MOKCKA, IPUBJICUEHUS, TO00pa U
MOKCKa, MPUBJICUEHUS, KpUTEpUHU MOKCKa, | 0TOOpa nepcoHasa
nonbopa u oToopa MIPUBJICYCHUS, YMeTh: onpeaensiTh KpUTEPUU MOUCKa,
MepPCOHaNIa, a TAKXKe nooopa u 0TOOpPa | mpHBICUYEHUS, MOA00pa U 0TOOpa MepcoHaIa
coOuparh, aHATM3UPOBATH | TIEPCOHAIIA Brnagets: HaBbIKaMu OmpesieNieHUs] KpUTEPUEB

U CTPYKTYpHPOBAThH
uHpopmaImio o
KaHguIaTax u
NPEIOKEHUSX Ha PHIHKE

Tpyda

MOMCKA, IPUBJICUCHHS, TO00pa U 0TOOpa
nepcoHasa

[1K-1.4 Cnocoben
cobupars,
aHAJM3UPOBATh U
CTPYKTypUPOBAThH
nH(pOpMAaIUIO O
KaHgumarax u
MPEUIOKEHUSIX Ha
PBIHKE TpyZaa

3HaTh: TEOPETUYECKUE OCHOBBI COOpa, aHAIN3A U
CTPYKTYypUpOBaHHs HH(POpPMALINK O KaHAUIATaX U
peJUI0KEHUSIX Ha PHIHKE Tpy1a

YMeTh: aHaIM3UPOBaTh U CTPYKTYPUPOBATh
MH(OPMALIMIO O KaHUAaTaxX U NMPeJUI0KEHUAX Ha
pBIHKE TpyJa

Brnaners: HaBbIKaMu cOopa, aHANK3a U
CTPYKTYypUpOBaHUs HH(DOpPMALINK O KaHAUIATaX U
NPEIIOKEHUSAX HAa PhIHKE TPyJa




4. CTpyKTYypa M coaepkaHue TUCHMILUINHBI «CTpaTernyecKuii MeHeIKMEeHT

Monyab Bmlv HaumenoBanue TeM 3aHATHH Oo0nem, HHuTep- DopmeI Texymero
1 | yueOHoii . Kypc Basbl 4 KOHTPOJIsl (HAUMEHOBaHMe
(pasnen) > | (yueOHOIT padoTHhI) u, aKTHB, Y.
padoThI OLIEHOYHOI0 CPe/ICTBA)
Jlex Nel Tema 1 [Ipenmer, 3a1aun 5 2 5 [Tpomexxyrounslii TecT 1 (5 6aioB)
BeOunap | cTparernueckoro MEHEI)KMEHTA.
1 nHa oH-
JIaliH
TIOUIA/IKe
ITp3Nel IIpeamer, 3amauu W NPHUHLMKIBI S) 2 15 [IpakTnueckoe 3aganue k Temam 1-6 (1o
CTPATETUYECKOTO MEHEKMEHTA. BBIOOpY cTyaeHTa)(15 6anion)
[Ixosb1 CTPaTEruYecKoro
MEHEIKMEHTA.
Cam. Pa6. | CamocTosTensHas paboTta 5 28 CamocrosTenbHOE  M3YYCHHE  MATepHAIOB
JJICKTPOHHOTO y4YeOHHMKA C pa3jelicHHeM Ha
JEKIIMU W C TeCTaMU I CaMOKOHTPOJIA I10
KaXX10H1 JICKIIUH, aHaJIn3 MMOBCACHMUA
oOyuaromuxcs mpu momormu LRS cucremsr u
Experience API, ananu3 Tekyueil ycrneBaeMocTH
npu nomouu BPC-peiitunra
Tema 2 CTpykTypa u ypOBHH Tpoliecca 5 5 [TpomexxyTounslii TecT 2 (5 6amioB)
CTPATETNYECKOro MEHEI>KMEHTA [TpakTudeckoe 3aganue k remam 1—6
(mo BeIOOPY cTynenTa)(15 6aymon)
Cam. Pa6. | CamocTostensHas paboTa 5 28 CamocrosTenbHOE  M3YYCHHE  MATepHAIOB
JJICKTPOHHOTO y4YeOHHMKA C pa3jelicHHeM Ha
JEKIIMU W C TECTaMU I CaMOKOHTPOJIA I10
KaXX10H1 JICKIIUH, aHaJIn3 MMOBCACHMUA
oOyuaromuxcsa mpu momormu LRS cuctemsr u
Experience API, ananu3 Tekymiel ycrneBaeMOCTH
npu nomouu BPC-peiitunra
Tema 3 Copepxanue u (HaKTOPHI, 5 5 [Tpomexxyrounslii TecT 3 (5 6aI0B)

! Viasvieaemes nopsoxoewiii nomep (nanpumep, Mooy 1) u naumenosanue (npu nanuuuu).
2 Vikaszviearomes 6udol pabom 6 coomeemcemeut ¢ yuebnvim niarnom — Jlex, Jlabé, Ip, Cp, KP(KII)/ PT'P, I1A.

3 Vikasvieaemes monvko 0ns npoepamm ¢ BPC; 015 0cmansibix — Cmassamces RpouepKiL «—» 6 Kasicooti cmpoxe .
4 Vrasvieaemcesn 6 uacax ons npozpamm no ®IOC 3 unu na yemompenue pazpabomuuxa PITJ; 6 0cmansublx ciyuasx cmasames npouepKi «—» 6 Kaxicooti cmpoxe.




OTIpeIeIIAIONIE KOPITOPAaTHBHYIO
CTpaTEruio

[IpakTrueckoe 3amanue kK TeMam 1—6 (1Mo
BeIOOpY cTyaeHTa)(15 6annoB)

Cawm. Pa0.

CamocrosiTenpHas padbora

28

CamocrostensHoe U3y4eHHUE MaTepHaioB
JJIEKTPOHHOTO Y4eOHHKa C pa3feleHHeM Ha
JeKIMU W C TECTaMU JUIS CaMOKOHTPOJIS II0
KaXKIoH JIeKLHH, aHAIU3 TIOBEICHUS
oOygaromuxca mpu momormu LRS cuctemsr u
Experience API, ananm3 Texymel ycrieBaeMOCTH
nipu oMoty bPC-pefiTunra

JIex No2
Bebunap
2 Ha OH-
JIaliH
ILIOIIAIKE

Tema 4 Crparernueckuil aHanus
MAapKETUHIOBOM CPEJIbI

[MpomexyTounsiii Tect 4 (5 OasIoB)

[Tp3Ne2

Crparerndeckuii aHanm3
MApPKETUHIOBOW CPEJIbI

[IpakTrueckoe 3amanue kK TeMaMm 1—6 (1Mo
BbIOOpY cTyAeHTa)(15 6annoB)

Cawm. Pa0.

CamocrosiTenpHas padbora

28

CamocrositensHOe U3y4eHHUC MaTepHaioB
JJIEKTPOHHOTO Y4eOHMKa C pa3feieHHeM Ha
JEKIMHU W C TECTaMU JUIS CaMOKOHTPOJIS II0
KaXXI01 JICKIIHH, aHaJM3 TIOBEICHUS
oOyuaromuxcsa mpu momormu LRS cuctemsr u
Experience API, ananus Tekymiel ycreBaeMOCTH
nipu oMoty bPC-pefiTunra

Tema 5 Crparerus  OIMHOYHOTO
Ou3Heca

[TpomesxyTounsii Tect 5 (5 6am10B)

Cawm. Pa6.

CamocrosrenbHas pabora

28

CamocTosiTensHOe U3ydeHHe MaTepUaIoB
3JIEKTPOHHOTO Y4eOHHKAa C pa3feieHHEeM Ha
JeKIWM W C TECTAMH JJI1 CAMOKOHTPONS IO
KaXJI01 JEKIHH, aHams3 TIOBEIEHUS
oOyuaromuxca mpu momormu LRS cuctemsr u
Experience API, ananu3 Tekyeil ycrneBaeMocTH
npu nomouu BPC-peiitunra

Tema 6 MHCTpymMeHTapuil pean3aiuun
cTpareruu

ITpomeskyrounsrii Tect 6 (5 6aToB)
[TpakTuyeckoe 3amanue k Temam 1—6
(mo BeIOOPY cTynenTa)(15 6aymon)

Cawm. Pa0.

CamocrosiTenpHas padbora

28

CamocrosiTenpHOe N3ydeHHe MaTepHaoB




3JIEKTPOHHOTO Y4eOHHKa C pa3feieHHEeM Ha
JNeKIMM W C TECTAMH JJI1 CAMOKOHTPOJNS IO
KaxJ10i JEKIH, aHanu3 MOBEICHUS
oOyuaromuxcs mpu momormu LRS cuctemsr u
Experience API, ananu3 Texymied ycreBaeMOCTH
npu nomouu BPC-peiitunra

Tema 7 Opranuzamusi CTpaTeru4eckoro 5
KOHTPOJIS
Cp KontponbHas padora 5 2 15 KoHntposbHas padota
Cam. Pa6. | CamocTostensHas paboTa 5 34 CamocrosTenbHOE ~ M3YYCHHE  MAaTepHAIOB
JJICKTPOHHOTO y4YeOHHMKA C pa3jelicHHeM Ha
JEKIIMU MW C TeCTaMU I CaMOKOHTPOJIA I10
KaXX10H1 JICKIIUH, aHaJIn3 TIOBCICHUA
oOyuaromuxca mpu momormm LRS cuctemsr u
Experience API, ananu3 Tekyueil ycrneBaeMocTH
npu nomouu BPC-peiitunra
HroroBoe TecTupoBanmne 5 40 WroroBslii TeCcT
1A ITpomexxyTouHas arrecramnus 5 0,25
Kontponb 5 3,75
HToro 216 100

Cxema pacyeTa HTOroBOro 6ajIa°

Texymuii peWTUHT (BCE 3aHATUS U IPOMEKYTOUHbIE TECTHI (€CIH €CTh)) + Pe3ynbrar nToroBoro tecra

> Vkasvieaemes monvko 0ns ducyuniun, peaiuzyemvix ¢ BPC, ona ocmansnsix npozpamm gpaza « Cxema pacuema umozo6020 6aiiay» yoaiaencs.




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
[Tpu peanu3zanuu y4eOHBIX IPOLECCOB 110 OCBOSHHUIO AUCHUILIMHBI C LENbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Y CTYI€HTOB UCIOJIB3YIOTCS IUCTAaHIIMOHHbBIE 00pa30BaTeIbHbIE TEXHOIOTUH

6. MeToanueckne YKazaHus M0 OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHu3zanus AesTeIbHOCTH CTYIeHTa
3aHATHI
Jlekusa Hanucanus koHCIEKTa JIGKIM: KPAaTKO, CXEMAaTU4YHO, MOCJIEI0BATEIHHO

(¢uKcUpoBaTh  OCHOBHBIC  IOJIOKEHHS, BBIBOJBL,  (HOPMYITUPOBKH,
0000I1IeHUs; TTIOMeUYaTh BaXKHBIE MBICIH, BBIIEIATH KIIOYEBHIC CJOBA,
TepMmuHbl. [IpoBepka TEpPMUHOB, MOHATHUH C MOMOIIBIO SHIMKIONEIUN,
CIIOBapel, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUW B TETpalb.
O003HaUUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BHI3bIBAET
TPYIHOCTH, MOMETUTHh M TOMBITAThCSI HAWTH OTBET B PEKOMEHAYyeMOM
muteparype. Ecnm  camocTtosTenbHO He yhaercs pa3oOparkcs B
MmaTtepuaie, HeoOXoauMo chopMymupoBaThb BOOPOC W 3a7aTh
MpernojaBaTesio Ha KOHCYIbTalluH, HA TPAKTUYECKOM 3aHSATHH.

[IpakTrueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOJATOTOBKAa OTBETOB K KOHTPOJIHHBIM

3aHATUS BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTepaTrypbl, paboTa ¢ TEKCTOM
(yka3zaTb TEKC W3 HCTOYHWUKA ® 1p.). [IpociymmBanue ayamo — u
BHUJICO3aIMCEN 10 3aJaHHON TeEME, pEIlIeHUE, Keic-3a1ad 1 ap.

[ToaroroBka K | [Ipu moaroroBke k 3auery (3K3aMeHy) HEOOXOAMMO OPUEHTHPOBATHCS Ha

3a4eTy (dK3aMeHy) KOHCIIEKTHI JIEKIUH, pEKOMEHAYEMYIO JIUTEPATYPY U 1.




7. OneHoYHbBIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

Kon xoHTpoupyemoii

KpUTEPHUHU TTOKCKA,
MPUBJICYCHUS, TTO100pa U
oTOOpa mepcoHana, a Takke
coOupaTh, aHATU3UPOBATH U
CTPYKTypUPOBAThH
WH(pOpMaIIHIO O KaHAWIaTax
U NPEITI0KEHUAX HA PBIHKE
TpyAa

HaunmeHnoBanme
Kypc KOMIIeTEeHIIUMHU (MJIH ee 6
OLIEHOYHOI0 CPeICTBA
4acT)
5 ITIK-1 Criocoben onpenensiTh IIpoMeXyTOYHBII TECT MO TEMaM:

Tema Nel «lIpenmer, 3amaum W TPUHIUIIBI
CTPaTEru4eCcKOro MEHEIKMEHTA. [ xomsI
CTPaTErMYECKOro MEHEKMEHTA

Tema No2 «CtpykTypa W ypOBHH mpoliecca
CTPATErnYeCKOro MEHEKMEHTa».

Tema  Ne3  «Copmepkanume u  (aKTOpHI,
OIIpEACIAIONINE KOPIIOPATUBHYIO CTPATETUIO».

Tema No4 «CTtpareruueckuii aHanm3
MapKETHUHIOBOM CPEIbI».

Tema Ne5 «CtpaTerust oMMHOYHOTO OM3HECa».

Tema Ne6 «MHcTpyMeHTapuii peanu3anuu
CTpaTeruu»

Tema Ne 7 «OpraHuzanus CTpaTErHYecKOro
KOHTPOJISI».

IIpakTHyeckoe 3aqaHue 10 TeMaM:

Tema Nel «IIpenMer, 3amaun WU MPUHIUIIBI
CTPaTErnYeCcKOro MEHEI)KMEHTA. [ koms
CTPaTErnYeCKOr0 MEHEKMEHTA

Tema Ne2 «CtpykTypa M YpOBHM Ipoliecca
CTPaTEru4eCKOro MEHEIKMEHTA.

Tema Ne3  «Copmepxanue ©u  (akTopsl,
OIIpEACIAIONIIE KOPIIOPATUBHYIO CTPATETHIO.

Tema Ne4 «Crtparernueckui aHanu3
MAapKETUHTOBOU CPEJIbI».

Tema Ne6 «MHcTpyMeHTapuii peanu3anuu
CTpaTeruu»

KonrtponsHas pabora no temam 1 - 7

Tecmosvie 3a0anus Ne 1 — 500.
Bonpocwt k 3auemy Ne 1-60

77.2. TunoBble 3aJaHMsl WJIM HHbIe MAaTepHAJIbl, HeOOXOAUMBbIEe ISl TeKYIlero

KOHTPOJIS

7.2.1. TecToBbBIE 3a1aHMST

(Haumenosanue oYeHouHo20 cpedcmea)

Tunossle NpuMepsI 3aJaHUI HTOTOBOI'0 TECTUPOBAHUSA

SVrasvieatromen oyenounvie cpedcmea 015 Kajicoou Komnemenyuu 6 coomeemcmeuu ¢ Pazderom 4 (npumeuanue: ne Kaxicoyio
KOMREMEHYUIO MONCHO NPOBEPUNtb: BONPOCOM K 3A4emy/IK3ameHy, m.e. He N0 KaxicOOU KOMNemeHyuu Mozym Obimb YKA3aHbl
BOMPOCHL K 3a4emy/IK3ameHy; OOHAKO B8Ce BONPOCHL K 3A4emy/IK3AMeHy 8 COBOKYNHOCMU OO0JHCHbL Oblmb YKasauvl 6 zpage

«Haumenosanue OYEHOYHO20 cpedcmea»).




3aganne Nel
Yunpasiienue — 310
BriOepute oivH U3 3 BApUaHTOB OTBETA:!
COBOKYITHOCTB ITIPUEMOB, METOJIOB, PALIJHOHATILHOTO COUYETAaHUS METOJOB U 3BCHBEB

1) YIIpaBJIEHYECKON CUCTEMBI M €€ B3aUMOCBSI3b C yIIpaBlIeHHEM 00BEKTOB U
JPYTUMU YIPABIIAIOIIMMU CUCTEMaMH BO BPEMEHH U B IPOCTPAHCTBE

MPOIIeCC MIAHUPOBAHUS, OPTaHU3AIUH, MOTUBAITUU ¥ KOHTPOJIS, HEOOXOTUMBIT

2
) IUIsL TOTO, YTOOBI CYOPMYITUPOBATEH M JOCTUYB IEJIM OpraHU3aluu

o0ecrieueHre COorIacOBaHHOM U CITaKEHHOUW pabOThl yUaCTBYIOMIMX B MIPOIECCE
3) BBITIOJTHCHUS TUTAHOBBIX 33JJaHUN TTPOU3BOCTBEHHBIX U (DYHKITMOHAITBHBIX
MoApa3ACICHUI MPEIPUITHS U 1IEXOB

3ananue No2
CTpyKTypHOe noapasjaeieHne — 3To
BriOepuTe HECKOIBKO M3 3 BapUAHTOB OTBETA:

oUIIMaTLHO BRIICTICHHBIN OPTaH YIPaBICHHUS OMPEICICHHBIM YIaCTKOM
1) NEeSTebHOCTH OPTraHU3aI[uu C CAMOCTOSATEIbHBIMU 3a7a4aMu, QYHKITUSIMU U
OTBETCTBEHHOCTBIO 34 MX BEITIOJTHEHHE

2) ouIIMaILHO BBIICIECHHAS YaCTh TUIOMIAAN TPEINPUATHS WU YIPESKICHUS

oUIMANBEHO BBIJEIEHHAS YaCTh IPEANPUITUS UITH YUPEKICHUS BMECTE C
3) OTHOCSALIMMHUCS K He paOOTHUKAaMU, BBITIOIHSIOIMMH YCTaHOBICHHBIN KPyT
00s13aHHOCTEH U OTBEYAIOIIMX 32 BBHIIOJIHEHNE BO3JI0KEHHBIX Ha HUX 3a/1a4

3aganue Ne3
MexaHu3M ynpaBJieHHs IPeACTABJIsAET CO00MH
BriGepute HECKONIBKO U3 3 BApUaHTOB OTBETA!

LEHTPAIbHYIO KOHCTPYKIUIO MEHEIPKMEHTA, PACKPBIBAIOLIYI0 MEXAHUKY,
crneun(UKy yIpaBIeHYECKOro TPy/1a, MHOTOOOpa3HBI €ro MHCTPYMEHTapuil B
BU/JIE CPEACTB BO3/ICUCTBUS Ha YIPaBIsIeMblil OOBEKT M TEXHOJIOTUIO UX BHIOOpA
MEHEIKEPOM

1)

HanboJiee aKTUBHYIO YaCTh CUCTEMBbI YIIPaBJICHUs, 00€CIICUNBAIOLTYIO
2) BO37eHCTBUE HAa (AKTOPBI, OT COCTOSTHUSI KOTOPBIX 3aBUCUT pe3yJIbTaT
NeSTeIbHOCTH YIPABIEMOro 00BbEKTa

3) CITAXKEHHYIO pabOTy BCEX 3BEHBEB MPEIITPUATHUS

3amanne Ned

IIpuHIMI eTMHOHAYAINSA B YIPABJIEHUHU U KOJLJIerHaJIbHOCTH B BbIPA0OTKe pereHuii
npeanoJiaraer, Yro

Bri6epute oauH U3 3 BapUaHTOB OTBETA!

CTPYKTYPbI MOAYHHSIOTCS OJHOMY LEHTPY, OJHOMY JIMILY UM KaKOMY-TH00

1) Oprasy yrpaBJIeHUS

2) CTPYKTYpHI IOAYUHSAIOTCA OTHOMY JIMILY, KaK MpaBuil, — ['eHepanbHOMY TUPEKTOPY
y KaJI0TO MOJYMHEHHOTO JI0JKEH OBITh OJJUH HETIOCPECTBEHHBIN HaYaIbHUK,

3) OTJIAIOIINI eMy paclopsKEHUs], MPUKa3bl, © OTYUTHIBACTCS MMOJYMHEHHBIN TOJIBKO

nepes HAM; JIito00e MPUHIMAEMOE PEIICHHE JOJDKHO Pa3padaThIBaThCs
KOJIJICKTUBHO



3aganue Neo5
Bbi0epuTe BepHOe yTBepaxaeHue. PykoBoaureib...
Bri6epute oauH U3 3 BapUaHTOB OTBETA!

pacriosiaraet J0ObIMU TOCTYIIHBIMH €My (hopMaMH HaKa3aHUs U MTOOLIPEHHS
1) MOYMHEHHBIX U1 BO3ACHCTBHS Ha UX IPOU3BOJCTBEHHYIO (HAYyUHYIO,
TBOPUYECKYIO U IIp.) aKTUBHOCTh

HC HCCCT IOPUINYCCKYIO OTBECTCTBCHHOCTD 3a (byHKI_II/IOHI/IpOBaHI/Ie KOJIJICKTHUBa

2 . .
) nepea Ha3HAYMBUICH €T'0 MHCTAHIIUCHU

3TO JIMIIO0, Ha KOTOpoe O(ULINATbHO BO3JI0KEHBI (DYHKIIUU YIIPABICHUS
KOJUUJIEKTUBOM U OPTraHU3alliu €ro AesITEIbHOCTU

3)
3amanne Ne6
IMouTHKa OpraHu3anuyu NpeACTABJsAET c000M
Bri6epute oauH U3 3 BapUaHTOB OTBETA!

CHUCTEMA IIpaBUJI, B COOTBETCTBUH C KOTOPBIMU CUCTEMA BCIACT ceba B OcJIoM U IO

1 .
) KOTOPLIM ACUCTBYIOT JIFOAU, BXOAAIIHUEC B 3TY CUCTCMY

reHepajbHOe HalpaBlieHHe padoThl ¢ IEPCOHANIOM, OTPaXKAIOIIEe COBOKYITHOCTD
2) MIPUHITAIIOB, METOI0B, HA0OP MPaBUJ M HOPM B 00JIaCTH PAOOTHI C MIEPCOHATIOM,
KOTOpBIE JTOJKHBI OBITH OCO3HAHBI U OTIPE/IETICHHBIM 00pa3oM c(hopMyInpOBaHbI

OCHOBHOM JIOKYMEHT, KOTOPBII OmpeaessieT cocoObl BEACHUS OyXTralTepCKOro
yuera, UCIOIb3yeMble MPU OTPAKEHUH XO3SHCTBEHHBIX ONepalnit

3)
3aganue Neo7
Ilepconajn opranu3anum — 3T0

BriOepute ovH U3 3 BApUaHTOB OTBETA:!

1) pabOTHUKH, 3aHATHIC B TPOU3BOJICTBE H €r0 0OCITYKHBAHUU

2) COTPYAHHMKHU OpraHU3aIuy, padoTaronye o HaiiMy 1 00J1aaronme
OIMPCACIICHHBIMHA HpO(bGCCI/IOHa.HBHBIMI/I " KAYCCTBCHHBIMHU XaApPAKTCPUCTUKAMU

3) pabOTHUKH, OCYIIECTBISIONINE TIOrOTOBKY U 0OPMIICHHE JOKYMEHTOB, YUET U

KOHTPOJIb

3aganue Ne§
Pazanyaior cienywiiue BUAbl METOI0B YIIPaBJIeHUSA

Bri6epute oauH U3 3 BapUaHTOB OTBETA!

l) 3KOHOMHNYCCKHUC, a,Z[MI/IHI/ICTpaTI/IBHBIG 1 COIIUAIIBHO-TICUXOJIOTUYCCKUEC
2) OpPraHU3alMOHHO-PACIOPSAUTEIbHBIE I COLUAIBHO-TICUXOJIOTHYECKHE
3) DKOHOMHUYECKUE U OPraHU3allMOHHO-PACIIOPAIUTEILHEIE

3aganue Ne9

IIpuHOMI JKOHOMHMH BPpEeMEHHU MpeamnoJaraer
Bri6epute oauH U3 3 BapuaHTOB OTBETA!

HE00XO0IMMOCTb MOCTOSSHHOTO YMEHBIIEHUS TPYAOEMKOCTH OIepaltii B porecce
yIpaBieHUs

1)



2)
3)

OCYLIECTBJICHUE YIIPABIICHUs C HAMMEHBIIMMU 3aTpaTaMu PECYPCOB, HO HE B
yuep6 ero palroHAIbHOCTH U PE3YJIbTaTUBHOCTH

COKpallleHHe BpeMeHHU 00€IEHHOT0 U TEXHUYECKOT0 NIEPEPHIBOB

3aganue Nel(

Bbi0epuTe BepHoe yTBepaxaenue. lenenrpaau3amus. ..

1)

2)

3)

BriOepute ovH U3 3 BApUaHTOB OTBETA:!
SBIISICTCS HETaTUBHBIM SIBJICHUEM B KH3HH OPraHU3alluH, TaK KaK CIOCOOCTBYET
Pa3BUTHIO KOPPYIILIUU

MIPOUCXOJUT B pe3ysbTare Nepeaun YacTu BIACTH, TOJTHOMOYUHN 1
OTBETCTBEHHOCTH, IIpaBa MPUHSITHUS PEILICHUS B peJieiaxX CBOeH KOMIIETCHIIMU Ha
0oJjiee HU3KUE YPOBHHU YIIPABICHUS

IPEMATCTBYET JOCTHXKEHUIO CTPYKTYPHOU I'MOKOCTH U pa3BUTHUIO
anallpoMeKyTOUHBIN TECTUBHBIX BO3MOKHOCTEH CUCTEMBI YIIPABICHUS

3aganue Nell

KonkypeHTHOe mpeuMyLIecCTBO — 3TO

1)
2)

3)

Bri6epute oauH U3 3 BapuaHTOB OTBETA!
TO, YTO CIIOCOOCTBYET MPEBPAIICHUIO BO3MOXXHOCTEH B PeaTbHOCTh
CHOCOOHOCTH MPEANPUATHS TPEB30MTH KOHKYPEHTOB B 3aJJaHHBIX YCIOBUSAX

MoJIoXkeHHe (PUPMBI Ha PhIHKE, MTO3BOJISIONIEE el MPEOoA0IeBaTh CUITBI
KOHKYPEHLIMU U IIPUBJIEKATh NOKYyIaTelnen

3aganue Nel2

K sBHBIM HCTOYHHKAM KOHKYPCHTHBIX IPCUMYIIIECTB OTHOCHATCH:

1)
2)
3)
4)

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
JELIEBOE ChIPbE
JIOPOTO€ BBICOKOKAYECTBEHHOE ChIPhE
3aBUCUMOCTb OT KOHKPETHOT'O IMOCTABUIMKA

TEXHOJIOTHUA

3amanne Nel3

CouepmaHHeM CTpAaTeruu HU3KMUX U3ACPIKEK ABJIACTCH:

1)
2)

3)

BriOepute oivH U3 3 BApUaHTOB OTBETA:!

IIPEJIOKEHUE BBICOKOM LIEHBI IPU MUHUMAJIBHBIX U3JEP/KKAX, U KAK CIEACTBUE —
BBICOKUH YPOBEHb MPUOBLTH

npenoxeHue 0oyiee HU3KOU, YeM KOHKYPEHTBI, IIEHBI IIPH TOM K€ CAMOM YPOBHE
MPUOBLITH

MPEJI0KEHUE CPEAHEN LIEHBI PU MUHUMAJIBHBIX U3JEPKKAX, U KaK CIEICTBUE —
BBICOKHI YpOBEHb MPHOBLTH

3aganue Neld

Jiisl cTpaTernu HU3KUX U3J1ePKeK He XapaAKTEPHO

Bri6epute oauH U3 3 BapUaHTOB OTBETA!



CO3aaHUC MPOAYKTOB UJIK YCIYT', KOTOPBIC BOCIIPUHUMAIOTCSA HOTpGGHTGHHMH KakK

1)
YHUKAJIbHBIE
2) HaJU4Ke IICHOBBIX OapbepOB Ha BXOJIC
3) HU3KHUI YPOBEHB MPOYKTOBOM Ju(depeHrnanuu

3aganue Nel5
Heanio cTpaterun audgepeHHaANUN SABJSIETCS JOCTHKEHNE KOHKYPEHTHOTO NMPeuMyIlecTBa

Bri6epute oauH U3 3 BapUaHTOB OTBETA!

1) yTeM pa3pabOTKH MPOAYKIIMH BHICOKOTO U HU3KOTO KauecTBa
2) IIyTEM CO3JaHUs IPOJYKTOB ¢ HU3KUMHU U BBICOKHUMHU LICHAMU
3) IIyTEM CO3JAaHUs IIPOLYKTOB WU YCIYT, KOTOPBIE BOCIIPUHUMAIOTCS

MOTPEOUTENAMU KaK YHUKAIbHbBIE

3aganue Nel6

JocTouncrBoM crparernu quddepeHiuanmuu ABJsieTcsa 0€30MaCHOCTh KOMIIAHUU OT
KOHKYPEHTOB /10 TeX Mop, MoKa

BriGepuTe ouH U3 2 BapUaHTOB OTBETA!

1) MOTPEOUTENN COXPAHSIOT YCTOMYHUBYIO JIOSTTLHOCTD K €€ TTPOTYKIIUH
2) COXpaHseTCsS HU3Kasl IIeHa Ha MPOTYKITHIO
3amanme Nel7

OcHOBHOM NP00.1eM0Oii KOMIIAHNH, BbIOpaBIei cTpaTeruio nuddepeHANMU, IBJISETCSH

BriOepute o1vH U3 2 BApUAaHTOB OTBETA:!

1) MoJ/IepKaHNe YHUKAILHOCTH B TJIa3ax MmoTpedurenei
2) OoJiee BHICOKUH, YeM Y KOHKYPEHTOB, YPOBEHbD IICH
3aganue Nel8

OTaMYUTEeNTbHBIM NPEeUMYIIECTBOM KOMIIAHUH, IPUMeHsI0O1Iel cTpaTernio GoKyCHpPOBKH,
SIBJIsIETCSA

Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) TO, 4TO IOKYIIATEJIX HE MOT'YT IIOJIYYUTh TAKOH 7K€ IIPOAYKT B IPYrOM MeCTe
2) HU3KO0E KauyeCTBO M HU3Kasl IIEHA IPOAYKIIHH
3) a0COJIIOTHAsT MOHOITOJIHS

3amanue Nel9

MoHono M4, BO3HUKIINE HA 0a3e OTKPBITHIA, H300peTeHUIl U IPYruX HOBIIECTB, KaK
NMPaBWJIO, HCIOJb3YIOT LIEHOBYIO CTPATETHI0

Bri6epute oauH U3 3 BapuaHTOB OTBETA!

1) CPEHEOTPACICBON IICHBI
2) «CHSATUS CITHBOK
3) MUHUMAaJIbHOM [1EHBI

3amanue Ne2(



OCHOBHBIMH 0CO0CHHOCTSIMH KOHKYPEHTHOI'0 IPeNMYIIecTBa, CBA3AHHOI0 CO CTpaTeruei
MePBONPOXOALA, ABJISIOTC:

Bri6epure HECKONIBKO U3 4 BApUaHTOB OTBETA!
1) OTCYTCTBYET PUCK BBIXOJla HAa PBIHOK, IIOCKOJIBKY IIPOU3BOAUTCS BIIEPBLIC

AAaHHOC KOHKYPCHTHOC IMPCUMYIIICCTBO OCHOBAHO HA UCITOJIb30BAHUW HOBIICCTB —

2
) IMPOAYKTOBBIX, TEXHOJOTHYCCKUX, OpraHu3alliOHHBIX

OHO CBSI3aHO CO 3HAYUTENBbHBIM PUCKOM, HO O0OECIIeunBaeT B cliydae ycrexa oonee

3) BBICOK §)
VIO IPUOBLITH

4) €ro MpOILE 3aBOEBATh, YEM COXPAHUTh

3aganue No21

Heo0xonmMbIMU PHIHOYHBIMH YCJIOBHSIMH pPeajiM3allMi CTPATeruu NMepBONPOXoALnA
ABJISIIOTCS:

BriGepute HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) HaJIW4ue aHaJoroB IPOLYKLINH

2) OTCYTCTBUE aHAJIOI'OB IIPOAYKIIUU

3) HaJIM4YUEC IMOTCHIHUAJIBHOI'O CHpOC& Ha Hpe;[naraeMHe HOBHUHKH
3aganue No22

Cpe):[CTBaMI/I 3alIUThl KOHKYPCHTHBIX NPCUMYIIECCTB ABJJIAIOTCH:

BriOeprTe HECKOIBKO U3 3 BapUAHTOB OTBETA:

1) HU3Kas ce0eCTOMMOCTh
2) MOHOITOJIUS
3) MaTEeHTHI

3amanne Ne23
PbIHOYHBIMM YCIOBHUSIMH MCIIOJIb30BAHUSA CTPATErnM CHHEPTU3MAa SABJISIKOTCS:

Bri6epute HECKONIBKO U3 3 BApUaHTOB OTBETA!

1) OTCYTCTBHE aHAJIOTOB MPOIYKIIMH

2) T00pOBOJIBHOE 0OBbETMHEHHUE YCUITHI

3) COBMECTHOE BJIQJICHHE PECYpCaMHU
3aganue Ne24

K cpencrBam 3alMThl KOHKYPEHTHBIX IPEUMYIIECTB He OTHOCATCS:

BriOepute oivH U3 3 BApUaHTOB OTBETA:!

1) CHEIHATM3UPOBAHHOE 000PYIOBaHUE
2) HOY-Xay
3) JOCTYI K HICTOUHUKAM ChIPbS
3amanne Ne25

K HanpaBJCHUAM JOCTUXKCHHUA KOHKYPCHTHBIX IPEUMYIIIECCTB OTHOCATCH:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) JTUAEPCTBO B U3JICPIKKAX



2) M3TOTOBJICHHE TPOIyKTOB-aHAJIOT OB
3) ¢doxycupoBanue

4) PaHHUI BBIXOJ Ha PHIHOK

3aganue Ne26
Kakue u3 nepeunciennnix crpareruii M. Iloprep 6azoBbiMu?

BriOepute oivH U3 3 BApUaHTOB OTBETA:!

1) CTpaTerus MepBOMPOXO/IIIa
2) CUHEPTU3M
3) mudepeHmanys mpoayKIuu
3aganue No27

B 3aBucHMOCTH OT HCTOYHMKOB KOHKYPEHTHBbIE IPeuMYI1lecTBA MOAPa3ae/siloTcs Ha

BriOepute ovH U3 3 BApUaHTOB OTBETA:!

1) €CTECTBCHHBIC U UCKYCCTBEHHO CO3/JaHHBIC
2) MPEUMYIIECTBA BBICOKOTO U HU3KOTO PaHra
3) SIBHBIC Y HESIBHBIC

3amanne Ne28

K npeumymecTBaM BbICOKOTO PAHI'a OTHOCSITCS:

BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA:

1) neieBast pabodas cuiia
2) MTaTCHTHI
3) KBATU(UITUPOBAHHBIN MEPCOHAT
4) Pa3BUTHIN MapKETUHT
3ananme Ne29

K npenmymecTBaM BbICOKOI0O PAHIa He OTHOCSITCS:

BriOepute oivH U3 3 BApUaHTOB OTBETA:!

1) JOCTYITHOCTh UCTOYHHUKOB CHIPhS
2) BeneHue noyrospeMenHbix HUOKP
3) BBICOKAs peryTarus
3aganue Ne30

K npenmymecTBaM HU3KOr0 paHIra OTHOCATCS:

BriOepute oauH U3 3 BapuaHTOB OTBETA!

1) neieBasi pabodas cuiia
2) JIOJITOBPEMEHHBIE CBSI3U C MOKYHATEISIMU
3) HCIIOJIb30BAHUE HOBEUIIINX TEXHOJIOTHUI

KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHA
1. TectupoBaHue U OLIEHMBaHUE CTYAECHTOB NpoBOAWUTCSA B cucreMme PJI cormacHo muaHa-
rpaduKa OCBOCHUS AUCLHUIINHBI.



2. Pe3ynbraThl TECTUPOBAHMS U aHAIN3 TEKYLIEH yCIEBA€MOCTH OTPAKAIOTCS MPH OMOIIU
BPC-pelitunra.

Kputepun onenkn:

@DOopMBI TEKYIIETO Kpurepun 1 HOpMBI OTICHKH
KOHTPOJIS
Wrorossiii TecT MakcumanbHOe KonmyectBo OamioB — 40 6. (Oamwisl

CTYJIEHTY BBICTABIISIIOTCS MPOMOPIHMOHATIBHO BBIIOJHEHHBIM
TECTOBBIM 33JJaHUSIM)

Tunosbie npuMepsI 3aJaHUI
JJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. KakoBbl 3a1aun cTpaTeruu ¢ ToUku 3peaust Ksuna?

a) OTpakKeHUE BCEX LIEJIEN MOAPA3AEICHUM OpraHu3alii OT HU3LIETO 1O BBICIIETO YPOBHEH
YIPABJIECHUS

0) mompoOHast aeTaau3aius TIaBHON 1eTH OpraHu3aluu

B) OTpaX€HHUE IeNiel, JTOCTH)KEHUE KOTOPBIX SBIAETCS PEHIAlONIMM ISl KOHKPETHOM
CUTYaIMHU WIH 3a7a4u

2. Bei0epuTte HeBepHOE yTBepKICHHUE:

a) CTpaTerus 10JKHA NOJABJIATh HMHULIMATUBY PaOOTHUKOB

0) cTparerus JOJHKHA MOJIEPKUBATh UHUIIMATUBY PAOOTHUKOB

B) CTpaTerus J0JKHA KOHLEHTPUPOBATh [VIABHBIE YCUIINS B HYXKHOE BpPEMS B HY’)KHOM MECTe

3. Uro u3 mnepeyncJeHHOr0 He ONpelejsieT CTPAaTerHi) B PaMKaxX KOHUENUHUHU
Munnoepra S-tu "II"?

a) TUIaH JeHCTBUM

0) IpUKpBITHE

B) TIOPSIIOK JTEHCTBHI

T') MOJUTUKA OpraHu3aIuu

1) TIO3UITUSI B OKPYKAIOIIIEH cpesie

€) MepCreKTUBa

4. Yro MuHudepr noHnMaeT moj «NPHUKPbITHEM» B Pa3pad0TAHHOH MM KOHIENIUH
crpareruu 5-tu "I1"?

a) MPUKPBITUE — ITO NOKPOBUTENHCTBO MECTHON aJIMUHHUCTPALINH

0) NpPUKPBITHE — OTO JCHCTBUA, HAIICIICHHBIE HAa TO, YTOOBI TEPEXHTPUTH CBOMX
IMPOTUBHUKOB

B) MPUKPBITUE — 3TO aBTOPUTET PYKOBOAMTENS OpPraHU3alMd Ha OIpEIeJICHHOM pBIHKE /
oTpaciiv / CEeTMEHTE

5. Ctparer - 310

a) JINII0, TPHUHUMAIOIIEE CTPATETHUECKUE PEIICHHS

0) reHepabHbIN TUPEKTOp OpraHU3aH

B) HCITOJTHUTEIBHBIN TUPEKTOP

I') PYKOBOAMTEIh KOMMEPUYECKOH CIyKObl OpraHu3anuu

6. Boi0epuTe HeBepHOe yTBep:kIeHHe. [loTeHIIMAT OpraHu3anmu...

a) MPEJICTaBIsET COOON CTPATETUUECKHI pecypc

6) obecrieunBaeT YCTOHYMBOCTh (DYHKIIMOHHPOBAHUS OpraHU3allMd B MEHSIOLINXCS
YCIIOBHAX MaKpOCPEIbI



B) (hopMmupyeTCs npu CO3AaHUH OPTaHU3aUU U HE MEHSETCS CO BPEMEHEM
I) }IpeacTaBisieT co0oi NCTOYHUK (POPMUPOBAHMSI KOHKYPEHTHOTO MPEHMYILECTBA

7. LleneBble yCTAHOBKH OPTraHU3allMH NPEACTABJIAIOT CO00N:

a) JOJITOCPOYHBIE PE3YIbTAThI, KOTOPBIE CTPEMUTCS JOCTUYb OPraHU3aUs

0) KOMITIJIEKC BCEX ONEPATHBHBIX, TAKTUYECKHX M CTPATETHYECKUX IIeJIeH OpraHn3auu
B) COBOKYITHOCTh TAKTUYECKHX M CTPATETNYECKUX LIeJIeH OpraHn3anuu

8. Kakumu xapakrepucTukamu 00J1aJa10T HeJau?
a) SICHOCTBIO

0) U3MEPUMOCTHIO

B) TIOCTHKUMOCTBIO

I') HE3aBUCUMOCTBIO OT MUCCUH

9.CTpaTrernyeckuii MeHe>KMEHT PacipoCTpaHsieTcsl Ha:

a) CpeIHECPOYHBIE 1IEJIN U AEUCTBUS KOMIIAHUU

0) IOJITOCPOYHBIC 1IETH U ICUCTBUS KOMITAHUH

B) CPEIHECPOUHBIE U JOJITOCPOUHbIC LEIH U IEUCTBUS KOMITAHUU

10. MeHezKMEHT 3aKJ/JI109aeTcs B ONpede/IeHHH:

a) TeKYIIeH MO3UIIMH OPTaHU3aIUH

0) Leau ACATEIHbHOCTH

B) BOBMOXKHBIX ITYTE€H JOCTHIKEHUS 1IN

T) LeJIel OpraHu3aly U MMyTel UX JOCTUKEHUS

1) MECCHH OpPTaHU3aIINH, €€ 1EJICH 1 MyTel UX JOCTHIKEHUS

11. OxHuM U3 3JIEMEHTOB CTPATErH4eCKOro0 MeHeIKMEHTa SIBJISIeTCs:
a) aHaJIM3 BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3anuu

0) aHaTM3 BHENIHEH Cpe/ibl OpraHU3alluN

B) aHAJIM3 BHYTPEHHET O MOTEHI[Mala OpraHu3alun

12. K pakTopam MaKpOOKpYy:KeHUs] OPraHU3alH OTHOCSITCH:
a) MPaBOBbBIC U COIHMAIbHBIC

0) 5KOHOMHYECKHE, IPABOBBIC U COLIMATbHbIC

B) MNOTEHLIUAIBHBIE TPYIOBbIE PECYPCHI

I') IOTEHIIMAJIbHBIE TPYAOBBIE PECYPCHI U KOHKYPEHTHI

13. K pakTopam HenmocpeaCTBEHHOI0 OKPYKeHHUSI HE OTHOCATCH:
a) MOKyIaTenu

0) IMOCTaBIIUKH

B) KOHKYPEHTHI

') TEXHOJIOTHYECKHUE

14.K ¢axTopam BHYTpeHHeH cpeabl OTHOCSTCS:
a) S)KOHOMHYECKHE

0) MOJTMTHYECKHUE

B) MapKETUHTOBbIE

I') IpaBOBbIE

1) COIMaIbHbIE

15. Ikosornveckue GpakTopbl OTHOCATCH K pakTOpam:
a) MaKpOOKPY>KEHHUS



0) HETIOCPEACTBEHHOTO OKPYKEHUS
B) BHYTPEHHEN Cpenibl

16. KoH(ppoHTALIMOHHBIN aHAJIN3 MPEAINOJIAraeT:

a) UIeHTU(PUKAHUIO CIa0BIX W CHJIBHBIX CTOPOH Ha OCHOBE OIIGHKHM BO3MOXXHOCTEH C
IIOMOILBI0 HHCTPYMEHTApUsI MAPKETUHTOBOM COBOKYITHOCTH

0) aHaJTM3 MO3UINI CTPATETUICCKUX €AUHUI] B 00JIaCTH PHIHOYHBIX IICH

B) aHAJIM3 MpOLEcca MPOJAX MPOIYKIIMHU, 3aTpaT U NMPUObUTH B TEUCHUE KU3HEHHOTO IHKIIA
W3IETIHS

17. MeToa njiaHupoOBaHMS LeJieil He MmpeamnoJiaraer:

a) BBIOOp 11€JIEBOTO PhIHKA

0) aHanmM3 npoiiecca Mpoiax MPOAYKIMH, 3aTpaT U MPUOBLUTH B T€UEHHUE )KU3HEHHOTO IHKJIa
U3JICIHS

B) PO MIMPOBAHUE TTPEIOKEHUN

T') L[eJIeBbIe IPUOPUTETHI, 1IETIEBBIC TPACKTOPHUH

18. MeToa cuHTE3a MpeAnoJiaraer:

a) BbIIEJIEHUE CTPATETHYECKUX NMPEANPUHUMATENLCKUX TOApa3AeIeHII

0) TUIIOBAs CTpaTerus pOCcTa, KOHKYPEHTHAs CTPaTerus

B) oIpejesieHue aKTyalbHbIX MPOOJIEMHBIX 00J1acTel, Y3KMX MECT, OrpaHUYEHUH, 11IaHCOB,
OIIaCHOCTEU, PUCKOB

19. Anaau3 nukiaa "MpPoAyKUMs — PBIHOK — TOBapoo00poT — MpHObLIbL — 3aTpaThbl'
peajiu3yercsi IPH MCMOJIb30BAHUH CJIEYIOIIEro MeToa:

a) KOHPPOHTALIMOHHBIN aHATH3

0) IeTaTbHOTO aHAIM3a TAPAMETPOB MAPKETHHTOBOM COBOKYITHOCTH

B) IIPOTHO30B U MPECKa3aHUN

20. Ilnan cTparern4ecKux onepamnui npeamnoaraer:

a) BbIIEJIEHUE CTPATETHYECKUX NMPEANPUHUMATENLCKUX TOApa3AeIeHII

0) yKpyIHEHHE CTPYKTYPHBIX MMOAPa3ICICHHA, COKPAIIEHUE UX KOJINYECTBA
B) (hopMyIHMpOBaHUE CTPATETUYECKUX BAPUAHTOB

T') UACHTH(PHUKAIUS U OIlEHKA TOTCHIIUATBHBIX MMPOOJIEM U PUCKOB

21. Ilo kakuM mapamMeTpaM HccIeayeTcsl MOJI0KeHHe KOMIIAHUU ?

a) YCTOMYMBOCTh KOHKYPEHTHOM IO3MLIMM KOMIIAHUM II0 CPABHEHUIO C OCHOBHBIMHU
COIIEPHUKAMU

0) CUIIbHBIE U CJTa0ble CTOPOHBI KOMITAHUH

B) BO3MOYKHOCTH U YTPO3bl KOMIIAHUH

I') CTausl )KU3HEHHOT'O [IMKJIA TPOIYKIIMA KOMITAHUU

22. KOHKYpPeHTOCHOCOOHOCTh KOMIIAHMH MO0 LEeHAM M HU3AepP:KKaM OLEeHMBAaeTcs B
npoiecce aHAJIN3a

a) O0IIEeTO MOJIOKEHHUST KOMITAHHH

0) KOHKYPEHTOCIIOCOOHOCTH TPOAYKIHH

B) Oyxrayrepckoro 0ajgaHca

23. AHaJM3 0011ero MmoJioKeHusi KOMIIAHUM MO3BOJISIET ONpeaeUTh

a) COOTBETCTBUE €€ CTpaTEruy BHEIIHEH U BHYTPEHHEH cpefie

0) COOTBETCTBHE €€ CTPATETUH BHEIITHUM PHIHOYHBIM YCIIOBHSM U BHYTPEHHUM pecypcam
B) COOTBETCTBHUE €€ CTPATETUU U KOHKYPEHTHBIM BO3MOKHOCTSIM



) 9ppekTHBHOCTH pabOTHI BCEX €€ MoIpa3IeIcHUuI

24. Ilo kakuM mnoKa3aTejsiM He oOueHuBaercs:i 3(P(PEeKTHBHOCTH JeilCTBYIOLIEH
cTpaTrernu?

a) U3MEeHEeHHEe (DMHAHCOBOT'O COCTOSIHUS KOMIIAHUH U €€ peUTHHTa

0) JIOSUTBHOCTh KPETUTHBIX YUPEXKICHHUH

B) peryTanus 1 UMUK KOMIIAHUU B TJ1a3ax MoTpeduTeneit

25. 1o kakuM noka3zareysiM oueHuBaeTcs IPPeKTUBHOCTD AeiiCTBYOIIEH cTpaTerun?

a) TPHUBJICYCHHUE HOBBIX IMOTpeOHTENEeH B JOCTAaTOYHOM KOJMYECTBE MPH COXpPAHEHUHU
MPEKHUX

0) mnpuBIeUYEHHE HOBBIX TOTpPEOHMTENECH B JOCTATOYHOM KOJHYECTBE HE3aBHCUMO OT
COXpaHEHHUsI TPEKHUX

B) JIMACPCTBO KOMITAHUU B TCXHOJIOTUAX, MTHHOBAIIUAX

26. Iloka3zaTenb JuIepcTBAa KOMIAHUM B CKOPOCTH MCIOJHEHHS 3aKa30B U YPOBHE 1leH
HCIOJIb3yeTcs /ISl OHEeHKHU

a) pacyera ko3 unnenTa 000paunBaeMOCTH 0OOPOTHBIX CPEICTB

0) apdexTuBHOCTH BHIOPAHHOM CTpaTEruu

B) MUCCHUU OpPraHU3alun

27. SWOT-anaan3 ucnoJib3yercs J1Jisl OLeHKHU
a) CTPATETUYECKOTO MOJIOKEHUSI KOMITAaHUH
0) 2 (heKTUBHOCTH MapKETHUHTOBOW MOJIUTUKU

28. Ilpu pa3paboTke cTpaTernu He00X0AMMO 00eCTIeYHTh
a) COOTBETCTBUE YPOBHS IIeH KOMITAHUU CPETHUM IIEHAM B OTPACIIH
0) COOTBETCTBHE BHYTPEHHHX BO3MOXKHOCTEH KOMITAHUH BHEIIHEH CUTyalluu

29. Ilog BHYTPEeHHUMH BO3MOKHOCTSIMH KOMIIAHUM MOAPa3yMeBaeTcs
a) BO3MOXXHOCTH KOMIIAaHUH Ha PHIHKE

0) 101 PHIHKA KOMITAHUH

B) OaytaHC ee cIadbIX U CHIIBHBIX CTOPOH

30. ITox BHemHeH cuTyanueil MOHUMAKOTCS
a) ciiabble CTOPOHBI KOMITAHUH

0) yCJIOBHS OTPaC/IM M KOHKYPEHITMH

B) COCTOSIHHIE MTOTCHIIMANIA KOMITAHUH

31. CTparerus 10/1kHa ObITH HANIPaBJICHA HA

a) MaKCUMaJIbHO 3G ()EKTUBHOE TPUMEHEHNE UMEIOIIHNXCS Y KOMIIAHUU PECYPCOB

0) MCII0JIb30BaHNE PHIHOYHBIX BO3MOXKHOCTEH

B) MHUHUMAaJbHYIO 3arpyK€HHOCTb BCEX PECYpCOB KOMIIAHHU C ILEJIbI0 3KOHOMHUHM UX
IIOTCHIIMaJla

) n30eXaHue yrpo3

32. Yto He siBJsIEeTCH YCJI0BHEeM Ppa3padoTku 3¢ GeKTUBHOM cTpaTteruu?
a) OpUEHTALUs TOJIbKO HAa JaHHBIE BHYTPEHHEHN Cpeibl OpraHu3alu
0) a3 dexTuBHOE MPUMEHEHNE UMEIOIINXCS Y KOMITAHUH PECYPCOB

33. K BHYyTPEHHUM CHJIbHBIM CTOPOHAM OTHOCUTCS:
a) BHyTPEHHUE MPOU3BOJCTBEHHBIE TPOOIEMBI



0) BO3MOXKHOCTBH OBICTPOTO POCTa M3-3a PE3KOT0 POCTa CIPOCa B OJHOM HIIM HECKOJIBKHX
CETMEHTaX phIHKA

B) IIpaBO COOCTBEHHOCTHU Ha KIIFOUEBBIC TEXHOJIOTUH

I') OCBOCHHE HOBBIX T'e0rpapuuecKux pHIHKOB

34. K BHyTpeHHMM CHJILHBIM CTOPOHAM HE OTHOCUTCS:
a) apdexTrBHAS CTpaTeTUs

0) mpoyHoe (PMHAHCOBOE MOJIOKECHUE

B) BBICOKH YPOBEHb OOCITY)KHBAHHS TIOKYyIAaTelICH

') BOBMOYXHOCTB IKCIUTYaTallHi HOBBIX TEXHOJIOTUN

35. K BHyTpeHHMM cJ1a0bIM CTOPOHAM OTHOCSATCH:
a) yrpo3a BbIX0/la Ha PhIHOK HOBBIX KOHKYPEHTOB

0) POCT MpPoaX TOBAPOB-3aMEHHUTEIEH

B) ycTapeBIlIMe TPOU3BOJCTBEHHBIE MOLITHOCTH

36. K BHyTpeHHUM CJ1a0bIM CTOPOHAM He OTHOCSATCS:

a) CIMIIKOM BBICOKHE U3/IEPKKH 110 CPABHEHUIO C KOHKYPEHTaMHU
0) HeTOCTATOYHBIN aCCOPTUMEHT

B) 3aMe/IJIEHHE POCTA PhIHKA

37. K BHeIIHHM BO3MOKHOCTSIM KOMIIAHMHU OTHOCHATCS:

a) MpOYHOE (PMHAHCOBOE TMOJIOKEHNE

0) CHIDKEHHE TOPTOBBIX OapbepOB HA MPUBJIEKATEIbHBIX 3apyOEKHBIX PBIHKAX
B) CHJIbHAs TOProBas Mapka U penyTanus KOMIaHuU

38. K BHEIIHUM BO3MOKHOCTSIM KOMIIAHUM HE OTHOCATCS:

a) IIaTCHTHI Ha KIIFOYECBBIC TEXHOJIOTHU

0) mpuoOpeTeHHEe KOHKYPUPYIOIIMX WM O00JIaJaIoMuX MPOTPECCUBHBIMU 3HAHUSIMH U
TEXHOJIOTUIMHU KOMIIaHUUN

B) BO3MOKHOCTb 3KCILTyaTallul HOBBIX TEXHOJIOTUI

39. K BHEIIHUM YI'P03aM KOMIIAHUU OTHOCHATCS:

a) HeOJIaronpusITHOE U3MEHEHHE KYpPCOB MHOCTPAHHBIX BAJIIOT
0) cUIIKOM OOJIBIION 00BEM MPUBJICUEHHBIX KPEIUTOB

B) HEAOCTAaTOK KJIIFOUECBBIX HABBIKOB U KOMIICTCHIINU

40. K BHeIIHMM Yrpo3aM KOMIIAHUM He OTHOCATCS:

a) TEXHOJIOTMYECKHE M3MEHEHUs WIM WHHOBAlLlMM, NMPHUBOIAIIME K MaJEHHIO CIpoca Ha
IIPEKHUE TOBAPHI

0) OTCTaBaHUE OT KOHKYPEHTOB B UCIOJIb30BAHUHU CUCTEM IEKTPOHHOW KOMMEPLIUU

B) 3aMeIJIEHUE POCTa PhIHKA

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS

1. TectupoBaHue W OLICHUBAHUE CTYAEHTOB MPOBOAUTCS B cucteme PJI cormacHo miaHa-
rpaduka OCBOCHUS TUCIUTIIHHEI.

2. Pe3ynbTaThl TECTUPOBAHUS W aHAIM3 TEKYIIEH YCIIEBAEMOCTH OTPAXKAIOTCS MPU TTOMOIIU
BPC-pelitunra.

Kputepun onenku
DopMBbI TEKYIIETO Kputepuu u HOpMBI OLICHKH
KOHTPOJIS




[TpomexyTtounsrii Tect 1 - 6 MakcuManbHOE KOMWYEeCTBO OammoB — 5 0. (Oaymisl
CTYJIEHTY BBICTABIISIIOTCS MPONOPIHMOHATIBHO BBIITOJHEHHBIM
TECTOBBIM 33JJaHUSIM )

7.2.2. lIpakTHYecKHe 3aaHUA

IIpakTnyeckune 3aJaHUA BbINOJHAKTCH CTYJAEHTOM 10 BbIOOPY. lJIsl 3TOr0 B 3aKjajKe
«IIpakTHKYM» BHIOMPaeTcs KOHKPETHOE MPAKTHYECKOe 3a/IaHKe M0 TeMe.
Ilpakmuueckue 3a0anun k meme 1. «Ilpedomem u 3a0auu cmpamezuuecKozo MeHeOHCMEHMa»
3aganme 1
Hcnonb3ys nepedeHs U cxemy:
a) BbIOpaTh M3 oOmepaluii, MpeACTaBICHHBIX B IEpPEeYHE, TaKhe, KOTOPbIE COOTBETCTBYIOT
3a/1a4aM CTPATErHYecKOoro MEHEKMEHTA,

0) HaiiTh BEIOpaHHBIM OIlEpalrsiM MECTO B OJIOK - CXeMe M BHECTH MX B HY)KHOE MECTO;

B) yKa3aTh Ha OJIOK - CXEME HallpaBJCHHS JBIKEHUS WH(OPMAIMOHHBIX TOTOKOB.

[lepeuens onepanuu:

1) onpenenenue chepsl 1EATETLHOCTH (HUPMBL;

2) MOCTaHOBKA CTPATETMYECKUX LIeTIeH U 3a1a4;

3) olieHKa pe3ynbTaTOB JIEATEIbHOCTH;

4) peanu3zanus CTpaTerHYeCKOro IU1aHa;

5) popMyaHpPOBKA CTPATETUYECKUX YCTAHOBOK;

6) U3MEHEHHE CTPATETHUECKOT0 TUIaHa;

7) UI3MEHEHHE METOI0B pealln3allii CTpaTeruu;

8) dhopmyaupoBKa CTpaTETHH.

biok cxema CTpAaTCruicCKOro MCHC>KMCHTa

Kparkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. Tlpaktuyeckue 3aJaHHs BBIOTHSIOTCS CTYAEHTOM IO BBIOOpY. Jlist 3TOro B 3akiajike
«[IpakTrKyM» BEIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OueHuBaeTCs MOJHOTA U MPABUIIBHOCTD BBIITOJHEHHOTO 3a/1aHUS

Kpurtepuu ouenku: 0,0 — 15,0 6ammos



Ilpakmuueckue 3a0anusn k meme 2. «Cmpykmypa u ypoeHu npoyecca CmpamezuiecKozo
MeHeoHcMenmay
3aganme 1
Ha ocHoBe anamm3a  coOpaHHBIX  MPEUIOKEHUH 1O  Pa3BUTHIO  KOMITAHHH,
MIPEICTABIICHHBIX B JICBOW TaOHIIC, YCTAHOBHTE:
a) HNMCHOT JIU OHHU OTHOIIICHUC K CTpaTGFI/II/I KOMITaHUH,
0) eci UMEIOT, TO K KAKOMY U3 3JIEMEHTOB CTPaTeTuH. DJIEMEHTHI CTPATETUH NIEPEUNCIICHBI B
MPaBOM KOJIOHKE TaOJIUIIBI,
B) YCTaHOBJICHHBIC CBS3M IOKWKUTE, COCIUHUB TIPEIJIOKECHUS U DIEMEHTHI CTPAaTeTUH

OTpEe3KaMU IIPSIMOU JIMHUMU.

Ipennoxenust JJIeMeHTBI CTPpaTeruu
1 2
VYBenmuueHue 4uciia  aCCOPTUMEHTHBIX Jusepcudukarus
JIMHUAN
BxoxneHue B IB€ HOBBIE OTPaCIU PasMmerienre MHBECTUIINN
[Tpuobperenue 3aBosia — MOCTABLIMKA OTka3 ot yObITOuHOrO OHU3HECA
[IpuoOperenue akiuii Apyroil KOMIaAHUN I'eorpaduueckoe pacrpocTpaHeHue
CHUXEHUE 1IEeH TOBAapOB, MO3BOJISIOIINX Nurerpanus

YBEJIMYUTH BBIPYUKY

CHuxeHue 1eH Ha IIPOAYKTHL IIO 3amuTa OT JAEWCTBUM KOHKYpPEHTa H
OTHOILIEHUIO K KOHKYpEHTaM yrpo3
Pa3zmemienne MPOU3BOJICTBA 3a Crparerust X031 CTBEHHOTO TTOPThest

IIpEJEIaMU CTPaHBbI

[ToBbllieHNe KayecTBa MPU HEU3MEHHOU Co3nanne KOHKYPEHTHBIX IPEUMYIIECTB
IeHE
Hcronp30BaHne HOBBIX TEXHOJIOTHI Hcmonp30BaHnEe HOBBIX BO3MOKHOCTEH
PazButne 00pa3oBaTeIbHBIX MPOTrPaMM IToBbiieHNE KpPaTKOCPOYHOHI
JIOXOJTHOCTH
3akphITHE 3aBO/Ia B ropojie A CoumanbHasi cTpaTerus

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. IlpakTuyeckue 3aqaHUsl BBIIOJIHSIOTCA CTYAEHTOM MO BbIOOpY. s »TOro B 3akiajke
«[IpakTrKyM» BBIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeMe.
2. OueHuBaeTcs NOJHOTA U IPABUIBHOCTD BBIIIOJHEHHOTO 3a/1aHuUs

Kpurtepuu ouenku: 0,0 — 15,0 6ammos



. Ilpakmuueckue 3a0anus kK meme 3:
«Cooepocanue u hakmopwl, onpeodenaoujue KOpnopamueHylo Cmpamecuo)
3ananue 1
Hcnonp3ys nepeueHb (PaKTOPOB, ONPENENAIONUX KOHKYPEHTHBIE CHIIbI, TpeOyeTcs:
a) OIpeNenTh, Kakas cuiia (U3 YuCIia MATH KOHKYPEHTHBIX CHJI) 3aBUCUT OT IPUBEJICHHBIX B
nepevHe (pakTopos,
0) TOMECTUTH BBISBICHHBIE (AKTOPHI B CTPOKY TaOJHMIBI HAIpPOTHUB COOTBETCTBYIOIICH
KOHKYPEHTHOM CHJIBI.
[Tepeuenb GpakTOpOB, ONMpPENEAIONINX KOHKYPEHTHbIE CUJIBL:
- YUCJIO0 CONEPHUYAIOIUX HUPM;
- TEMII POCTa CIPOCca Ha MPOIYKIIHIO;
- 3aTparhl OKyMaTeael NPOAYKIINY IpU epexoie ¢ MPOAYKUUU GUPMBI Ha APYTUE €€ BUIIBL;
- cTpeMJieHHe (UPM YBEJIMYUTH JIOJII0 PHIHKA 33 CUET APYTHX;
- IPUOBUIBHOCTh CTPATETUYECKUX PEIICHUH (UPM - KOHKYPEHTOB;
- IOCTYI K HOBOW TE€XHOJIOTHU;
- IPUBEPKEHHOCTH MOTPEOUTENCH K TOBapaM 3HAKOMBIX IPOU3BOIUTENEH;
- pa3Mep KaluTaIbHBIX BIOXKEHUH, HEOOXOAUMBIX JJISl BBIXO/Ia Ha PHIHOK;
- HAJINYKE TOBApPOB - CYOCTHTYTOB;
- 3aTpaThl OTpedUTENei TOBApOB;
- TeMI pocTa o0beMa POk TOBapa - 3aMEHUTEIIS;
- CTelNEeHb CTaHJIaPTHOCTU UCXOJHBIX MaTepHAIIOB;
- 3aTpaThl Ha MEPEKITIOUEHHE, CBSI3aHHOE C HCIIOJIb30BAHUEM JIPYTOrO CHIPbS;
- JIOJIl M3JIEpXKEK, MPUXOMAIIAACA Ha ChIpbe, HEOOXOAMMOE ISl MPOU3BOJCTBA TOBAPA;
- CHOCOOHOCTh TOCTaBIIMKOB OOECHEYUTh MOCTABKY KOMILIEKTYIOIINX
JeTane;
- pa3Mepsl IOKyIaTENeH;
- U3JICP>KKH MTOKYyNaTesnel Py CMEHEe MOCTaBIINKOB;

- JIOJISl IPOIYKIIUH OTPACIH, IPUOOpETaeMOl MOCTABILIMKAMHU.

OcCHOBHBIE KOHKYPEHTHBIE CHIIbI ®DaxTophl, OMpenesoIIre

KOHKYPEHTHYIO CHUITY

Cuita IIO3UIIUH ITOCTAaBIIUKOB

Cua no3unuu MoKymnartesen

VYrpo3a mosiBiIeHHUS HOBBIX KOHKYPEHTOB

er03a MOABJICHHUSA HOBBIX TOBApOB-




3aMEHUTENIEN

KonkypeHIusi BHyTpH OTpaciiu

Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA
1. Tlpaktuyeckue 3aJaHHs BBIOIHSIOTCS CTYAEHTOM IO BBIOOpY. Jlist 3TOro B 3akiajike
«[IpakTrKy™M» BBIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OrueHuBaeTCs MOJHOTA U MPAaBUIIBHOCTD BBIITOJHEHHOTO 3a/1aHUS

Kputepun ouenku: 0,0 — 15,0 6amios

Ilpakmuueckue 3a0anusn Kk meme 4:

«CmpamezuyecKkuii aHanu3 MapKemuH2080i cpeovl)

3ananme 1

Crparernveckuii anaau3 MeroaoM rnoctpoenust matpurbl SWOT — ananusa.

B mrate MVYII XKX cocrout 378 paboraromux, B ToM umcie: 23 pykoBoautens, 21
CHELHAINCT, 7 TEXHUYECKUX UcHoJHUTeNeH, 327 pabounx. Cpeauuii TapudHblii paspsa padbounx —
3,3. bomee 60% paboraromux crapmie 50 ner. Bricmiee oOpazoBaHue wumerT Juib 3%
paboraromux. [Ipu aToM ¢ HavaabHBIM 0Opa3zoBanueM — 23%, ¢ HE3aKOHUYEHHBIM cpeTHuM — 35,6%,
co cpenHuM TexHuueckuM — 17,2%, co cpenaum cneruanbHeiM — 20,9%. C Tpya0BBIM CTaXKeM 110 5
JeT B JaHHOW oTpaciu — 6onee 80% paboTaronux.

SWOT - ananu3 aedrenbHOCTH MyHHUIMIIATBHOTO YHUTAPHOTO Mpeanpusatus «KuauirHo-
KOMMYHAITbHOE X03SUCTBO T. TONBSITTHY BBISBHII CIIECIYIOIINE TEHICHIINN:

Buremnsas cpena. BOSMOXHOCTMU:

- CM€Ha OpPraHMU3alMOHHO-TIPaBOBON (DOPMBI;

- muBepcudukanus u nuddepeHuanys 1eaTenbHOCTH;

- MOBBINIEHUE KBATU(UKALIUY IEPCOHAIIA;

- paciMpeHre HOMEHKJIATypbl MPeJOCTaBIsIEMbIX YCIYT;

- NPUMEHEHHE COBPEMEHHOW TEXHUKHM U TEXHOJOTHil (aBTOMAaTH3alus OyXraaTepcKoro
ydeTra, MeXaHu3alus Tpyaa u T.1.);

- noBeimenue omnatel JKKY Hacemenuewm;

- COKpallleHHEe 3aTpaT Ha MPOXOXKJIeHUE (PUHAHCOBOTO MOTOKA >KUIIUIIHO- KOMMYHAJIbHBIX
IJIaTeXKeH;

- UCTIOJIb30BaHUE JIbTOTHOT'O HAJIOTOOOIOKEHHSI OPTaHU3AIIHIA, HAIPABISIFOIINX CPEICTBA HA
pa3zButue XKXKX.

Buemnss cpena. YI'PO3bI:

- YCUJIEHHE KOHKYPEHLIUU;



- ociabyeHue 010 KETHOTO (PMHAHCHPOBAHNS,

- OpU TPOYMX PAaBHBIX YCJIOBUSAX IMOBBIIMIEHHWE Tapu(oB HE BEAECT K YIYYIICHHIO
(MHAHCOBOTO COCTOSIHMS TPEANPHUATHM (POCT BBINAJAIOUIMX JOXOJO0B, POCT JEOMTOPCKON
3aJI0JDKEHHOCTH, JOTAIMA U CYOCHIHI);

- IpOBeIeHNE KOHKYPCOB Ha 00CTy>KUBaHUE.

Buytpennssa cpena. CUJIbHBIE CTOPOHBbI:

- CBSI3U, OIIBIT Pa0OTHI HA PHIHKE;

- Hanmmyue 0a3bl JUIsl IeATeIbHOCTH (IOMEIIEHNE, YKOMIUIEKTOBAHHBIN IITAaT, HHCTPYMEHT,
CrielUaIbHbIC 3HAHUS ),

- JOCTYn K WH(QOpPMAlMU pa3iuyHOro pojxa (CTPYKTypa U COCTaB HaceJIeHUs,
3aKOHOJIaTEeNCTBO, 0a3a TaHHBIX 110 KUTEJSIM — MTAaCHOPTHBIHN CTOMN);

- HaJM4ue JIMIEH3UH Ha MpoBeleHUEe paboT MO SKCIUTyaTallud U OOCIIYy)KMBaHHIO >KUJIOTO
donpa.

Buytpennss cpena. CJIABBIE CTOPOHDbI:

- HeJocTtaTouHas kBanudukanus mrara (ocooenno AVII);

- YOBITKH;

- HU3KO€ KauecTBO MPEAOCTaBISIEMbIX YCIYT;

- OTCYTCTBUE HEOOXOIUMBIX 0OOPOTHBIX CPE/CTB;

- OTCYTCTBHE MAapKETUHTOBOW CIYyKObl M MapKETHHI'OBOH MPOrpaMMbl MPEJOCTaBIIIEMBIX

YCIIYT;
- N3HOLIECHHOCTh UHBEHTAPS;
- HAIMYHE CBEPXHOPMATUBHON J€OUTOPCKON M KPEAUTOPCKON 33 JODKEHHOCTH.
Bonpocwt k 3a0anuio:
1. Ucxons nu3 npeacrasiaeHHo marpunibl SWOT-ananuza, pazpaboTraiiTe TeHEpaIbHYIO 1ETh
MVII JKKX.
2. ITocTpolite «aepeBo Lenen» s JaHHOTO IIPEANPUSATHS.
3. Paspabotaiite crpareruto pazsutus MVYII KKX.
4. [IpennoXuTe KOHKPETHBIE MEPONPUATUSA IJIsl pealn3allid CTPAaTerMd pPa3BUTUSA U

IOCTMKEHHUS LIETTH.

5. Pacnpenenute paboOTHl MO BBHIMOJHEHUIO CTPAaTETHH MO (YHKUIMOHAJIBHBIM 3BEHBSIM U
JOJIKHOCTSIM.

6. [Tpu HE0OXOIMMOCTH, TPETIOKHUTE CO3JaHIE HOBBIX CTPYKTYPHBIX MOJIpa3AeIeHui.

7. CocTaBbTe MPUMEPHBIN MIaH-TPa(UK BBHITOJIHEHUS MEPONPUATUHN MO JTOCTHKEHUIO IIeNn

HIPEATPUITHS.



KparTkoe onucanue u perjiaMeHT BbIIOJIHEHHSA
1. Tlpaktuyeckue 3aJaHHs BBIMOJHSIOTCS CTYAEHTOM IO BBIOOpY. Jlist 3TOro B 3akiajike
«[IpakTrKyM» BBIOMpAETCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe 10 TEME.
2. OueHuBaeTCs MOJHOTA U MPAaBUIIBHOCTD BBIITOJHEHHOTO 3a/1aHUS

Kputepun ounenku: 0,0 — 15,0 6amios

Ilpakmuueckue 3a0anus K meme 6:
«Hucmpymenmapuii peanuzayuu cmpamezuuy

3ananue 1

B pesynbrare wuccnenoBaHWA TPUPOIBI  JICATEIHHOCTH pPEAThHBIX MEHEIKEPOB (Kak
3armaHbIX, TaK U POCCUHMCKHUX) OKAa3aJ0Ch, YTO OT CBOETO BPEMEHH OHHU TPATAT HA JICATEIBHOCTD,
CBS3aHHYID C oOOmeHneM (KOMMYHHKaIMel), TpeTh — Ha TPaJUIMOHHBIA MEHEHKMEHT
(MIaHupoBaHUE, MPUHATHE PEIIEHUI, KOHTPOJIb), MATYIO YaCTh — Ha YNpaBJICHHE YeIOBEUECKUMU
pecypcaMu U MATYIO YacTh — Ha YCTAHOBJIICHHE CBs3CU (ColMau3ainusi, B3aUMOJICHCTBHE  CO
CTOPOHHUMH OpPTaHM3AIMSIMH, BCTpeud BHE (upMbI, HedopMaabHOE OOIIEHHE, MOIUTUYECCKHE
UTPHI).

Kax  pacnpedenawomca smu  6eudvl OeamenpHocmu y  ychewiHvlx  (0vicmpo
RPOOGUZAIOWUXCA RO CAYHCEOHOU JIeCHHUUE) MEHeoMHcepos U IPPeKmueHvix MmeneoHcepos
(6vlnonnAIOWUX padomy npu 6bICOKUX CmaHoapmax ee 00veMa U Kauecmea, a MmMaxyice
Y00671eme0OPEHHBIX c80ell padomoil u npedannsl oeny)?

Buviobepume cxemy A unu b coomeemcmeenno 014 ycnewiHvix uiau 3hhexkmusrvix

MeHeocepos.
TpaguurOHHBI YcraHoBJIEeHHU
%4 € CBsI3eH
MEHE>KMEHT




Ynpasienue
JIOICKUMH
Obmenue pecypcamu
CXEMA A
YcraHoBiieHUE
TpaauuroHHBIN CBsI3EH
MEHEKMEHT
Yupasienue
OO0urenue P

JFOACKUMUA
pecypcamu

CXEMA b

Puc. Cxema A, cxema b — ycnienmasie/>ppekTHBHBIE MEHEIKEPHI

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
1. IlpakTuyeckue 3aqaHusl BBIIOJIHSIOTCA CTYAEHTOM MO BbIOOpY. s »TOro B 3akianke
«[IpakTrKyM» BBHIOMpaeTCss KOHKPETHOE MPAKTHUECKOE 3aJaHHe TI0 TeME.
2. OueHuBaeTcs NOJHOTA U IPABUILHOCTD BBIIIOJHEHHOTO 3a/1aHuUs

Kpurepun onenkn:
0,0 - 15,0 6annoB

KonTpoabHas padora



MeTtoanveckue peKOMEHIAIMH 110 BHINOJTHEHUI0 KOHTPOJbLHOH padoThl

[To cBoeii cTpykType paboTa [HODKHA COCTOSATH W3 IUIAHA, KPATKOr0 BBEJIEHHS,

M3J10;KEHUSI OCHOBHOI'0 MATEPHAJIA PACCMATPUBAEMOM TeMbl M 3aKjI04eHus. B koHie pa6OTBI

MPUBOJUTCS CIHUCOK (PAKTUYECKH HCIIONIH30BAHHOW JHTEPATyphl B COOTBETCTBUU C IMPaBUJIAMU
oubmuorpaduu. B pabore crenyer moka3zaTh yMEHHE CTYACHTa HE TOJBKO COCTABIATH IUIaH
paboThI, HO ¥ TIOJIH30BATHCS CCHUTKAMU, YMETh IIUTHPOBATh, KOMMEHTHPOBATH U3JI0KECHHOE.

Beenenue o0OBIYHO TIOCBSIIIACTCS OOOCHOBAHWIO AKTYaldbHOCTH HM30pPAaHHOW TEMBI,
XapaKTepUCTUKE MAaTEpPHAJIOB, IPUBIICUCHHBIX I HAMKMCAHUS Pa0OThl, 000OCHOBAHUIO CTPYKTYPHI
paboThL, HOPMYIUPOBKE OCHOBHOM 3a/1a4, KOTOPYIO CTaBHT Iepe]l CO00M CTY/ICHT.

OCHOBHON Marepuall CleAyeT H3JlaraTh MOCJIEI0BAaTENIbHO, JOTUYHO, J0Ka3aTeiabHO. B

TEKCTE pabOTHl OJIMH BOTPOC OT APYroro HEOOXOIMMO OTIEIATH, AaBas UM MM0A3arojoBku. OHAKO
9TO HC OOJDKHO HapyulaTb CBA3HW MCKAY BOIPOCAMH, B U3JIOKCHHUU OHU JOJIKHBI GBITB TECHO
CBA3aHbI, TAK, ‘ITOGBI OIWH BOIIPOC BBITCKAJI U3 APYTOTO.

3akJroueHre MPEeCTaBIsAeT co00i 0000IIeHNe H3JI0KEHHOTO MaTepuaia, (HopMyIHpOBKY
BBIBOZIOB U MPEIJIOKCHNHN, BRITCKAIOIINX U3 MTPOBEJACHHOTO aHAIIN3a y4eOHOW JTUTEPATyPHI.

OO0beM paboTHI TOMKEH COCTABIATh 8-12 med.ir., uepe3 1,5 MeKCTPOUYHBIM WHTEPBAJ, MOJIS

mmpuaoii 30 Mm - cumeBa, 10 MM — cmpasa, 20 MM — BepxHee moje, 20 MM — HIDKHEE MOJIE.

Hymepanms cTpaHHIl — CHH3Y, II0 IEHTPY (THTVHBHBIﬁ JJUCT HC€ HYMCPYCTCA, HyMEpanusi

IIPOM3BOJMUTCS C BBEACHUS — 2 CT]C).).

Hymepanus TaGHI/IH U PUCYHKOB — CKBO3Hasd (OI[HOYpOBHeBa}I, HE3aBUCHUMO OT KOJIMYCCTBA

MyHKTOB U MOJAMYHKTOB B pabote). I[lpumep, Tadm. 1,2,3,4 u T.1.
bubnuorpadudaeckuii ciucok J0/KeH coaepxkaTh He MeHee 10 MCTOYHHKOB.
Temut (6apuanmot) KOHMPOILHBIX pAOOM

1. Ponb cTparernyeckoro MEHEKMEHTa B MOCTUHAYCTPUATIBLHYIO ATIOXY.

2. OOBEKTHI, YPOBHH U METOJIBI CTPATETHYECKOTO YIIPABICHHS HA TIPEAIPUSTHH.

3. OrmeHka HECTaOMILHOCTH BHEITHEH Cpelbl W BBHIOOP CHCTEMBI CTPATETHMYECKOro YIpaB-
JICHUS TIPEANPUITHEM (KOPITOPAIIHECH ).

4. B3amMmocBs3b U pacrpenencHne GyHKIUN CTPaTernuecKoro YIpaBleHUs MPEANPUITHEM U
rOCYJapCTBEHHOTO PETYIMPOBAHUS SIKOHOMUKH.

5. CoBepIieHCTBOBaHME TIpoliecca (3Tambl) CTPATETHYECKOT0 YIIPaBICHUS OpraHUu3aIuei.

6. UccnenoBanue u 1 GOpMHUPOBAHUE CTPATETU OpPTaHU3aAIUH.

7. CtpaTerndyeckuil aHaau3 BHELUIHEN Cpe/ibl OpraHu3alty.

8. CTpaTernueckuii aHaau3 BHYTPEHHEH Cpebl GUPMBIL.



9.

CrpaTernyeckuili aHaiau3 HU3JAEPKEK U U MPOCKTUPOBAHUE ILIEMIOYKH CO3/IAHUSI LIEHHOCTEHN

OpraHu3aIuu.

10
11
12
13
14
15
16
17
18
19

20.

. AHanu3 KOHKYPEHTHOT'O IPEUMYIIECTBA OPraHU3alINH.

. [Iporno3upoBanue BHEIIHEN Cpeabl OpraHU3aIUu.

. AHanu3 ¥ MPOTHO3UPOBAHUE OOIIEH CUTYAIlMH B OTPACIN U KOHKYPEHIIUU B HEH.

. Onpenenenue nenei opranuzanuu. [loctpoeHue u oreHka aepeBa Liejaeil OpraHu3aluy.
. Ananmu3 ¢pakTopoB, GOPMHUPYIOUMX CTPATETHUIO OpraHU3AIHH.

. AHanu3 cTpaTeruu U KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIliH.

. CpaBHUTENBHBIN aHATU3 CTPATETHIl OpraHU3alluH.

. AHanu3 cTpaTeruii Ha pa3HbIX Tanax >KU3HEHHOTO ITUKJIAa OpraHU3aliH.

. AHanu3 cTpaTeruu KOHKYPEHIIMU OpraHUu3alliH.

. Pa3zpaboTka u 000CHOBaHME CTPATETHH OPTaHU3AIIUH.

Peanuzamust cTtpareruii opraHM3aiidy: MpOTrpaMMBbl, OFOKETHI, OW3HEC-TIIaHBI W T..I.

[IporpaMMHBIE METOMBI peAIU3ALUU CTPATETUN OPraHU3aLUH.

21
22

23.

(bUpMBIL.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

39.
40.

. PazpaboTka KOpropaTUBHOM CTpaTeruy OpraHu3alum.
. Pa3zpabotka crpaTeruu nuBepcupuKaiy OpraHu3aIluu.

Pa3paboTka cTpaTerun BOCCTaHOBJIEHHS 3KOHOMUU U PECTPYKTYPHU3ALUHU NOPTdeEs

KomOnHupoBaHHbIE CTpaTeruu AUBEepCcu(UKALIUN OpraHU3allry.
Pa3pa0oTka cTpaTernu HU3KUX U3JEpKEK OpraHu3alyu.
Pa3zpabotka crpaterun nuddepeHuanum.

PazpaboTka cTpaTeruu onTUMaIbHBIX U3JEPKEK OpraHU3alHH.
Pazpabotka cTparerun GoKyCHpOBaHUS OPraHU3AIUH.
Pa3paboTka HHHOBAIITMOHHOW CTpaTETHH OPTaHU3AIUH.
Pa3zpaboTka crpaTeruu OBICTPOTO pearupoBaHMUS.

Pazpabotka cTpareruu BepTUKAIbHON HHTETpaLluy.

Pazpabotka QpyHKIIMOHAIEHOW CTpAaTETUH OpraHU3allly.
Pa3paboTka MapkeTHHTOBOM CTpaTerny OpPTraHU3aIUH.

Pa3paboTka MHBECTUITMOHHOM CTPATErHK OPTaHU3AIUH.
PazpaboTka cTpaTernyeckoro miaHa (pupMsl.

Crparernyeckuii aHau3 AUBEPCUPUIIMPOBAHHBIX KOMITAHUH.
Onenka quBepCUUIIMPOBAHHOTO MOPTQEIs C HCIOIb30BAHUEM MATPUUHOTO aHAIIN3A.
. Ctparerus u opraHu3allMOHHAs CTPYKTYpa (PUPMBI.
[IpoexkTupoBaHue npouecca peaan3anus CTpaTeru OpraHu3aluy.

Pa3zpaboTka TaKTUKU pealn3aluy CTPaTeru OpraHu3alum.



Howmep

Tematuka
BapHUaHTa

MpUCBaANBACTCA

pedeparon

1o

mpeicTaBIeHa
OykBe

epBOM

Bbiop BapiaHTa 3ajaHus

40

hamuun

COTJIaCHO

BapUaHTaMHU.

Ta0JIHLIE.

W
31

32

WM
33

unmM
34

35

10

11
WM
28

12

13
Wu
36

14

15
Hu
29

16

17
w
37

18

19
uu
30

20

21
umn
38

22

23
M
39

24

25

27
26 |
40

N

H

f

C

L

0] A

Pe3ynbTar BBINONHEHUS KOHTPOJBHOM paboThl — pedepaT MO TeMe, COTIaCHO BapHAHTY.

KpaTKOC OIMMUCAHUE U PEIrJaMEHT BBINMOJTHCHUSA

1. CryaeHT caMOCTOSITENBHO BBIMOTHIET KOHTPOJIBHYIO pPaboTy

2. B mporecce BBITIOJHEHUS 3aIaHUA MOXKET MOJIy4aTh KOHCYJIBTAIIUIO TTPEIO1aBaTelIs

Kputepun onenkn:
0 0aJ1710B - 3aaHK€e HE BEIIOJIHEHO
5 6an710B - 331aHUE BBHITIOJIHEHO HE TIOJTHOCTHIO WM COJIEPKUT HEKOTOPHIE OIIMOKHU

15 0aJ1710B — 33J1aHM€E BEIIIOJIHEHO ITOJIHOCTLIO

" UCTIPABJIATH JONMYIICHHBIC OIIINOKHU



7.3. OuneHoYHbIe CpeaCcTBAa s NMPOMEKYTOYHON aTTeCTAUMM IO WUTOraM OCBOEHHS
AMCUMUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Kypc’ 5
No Bormpocs! k 3adery (3x3ameny)
11/T1
1 [Tponecc pa3BUTHSI CTPATETHYECKOTO0 MEHEI)KMEHTA
2 Hcropust cTaHOBIIEHUS CTPATETMYECKOTO MEHEKMEHTA
3 CyIIHOCTh CTPAaTErnYecKoro MEHeHKMEHTa
4 OOBEKTHI CTPATETMYECKOTO MEHEKMEHTA
5 QDYHKINH CTPATETHYECKOT0 MEHEPKMEHTA
6 OCHOBHBIE 3TaIlbl CTPATETHYECKOr0 YIPABICHUS
7 [ToHsTHE MHCCHU OpTaHU3AIAH
8 OcCHOBHBIE YepPThl MUCCHH OpraHu3aluu
9 [TonsiTHE 1IETTM OpraHu3aluK
10 Kputepuu kauecTsa 1ieam opraHu3amim
11 Buael neneit oprannzanun
12 TpebGoBanusi, MpebABIIEMBIE K 11€JTU OpraHU3aIi
13 Crtparernyeckoe MIaHuPOBAaHNE B OPraHu3aIluu
14 Crparerndeckasi nupaMuJia, AIbTEPHATUBHBIC TOAXObI
15 OcoOEHHOCTH KOPIIOPATHBHOM CTpAaTEruu
16 Matpuua BKT', ee crpykrypa
17 Meroauka cocraierus matpuilbl BKI®
18 AHau3 npeInpuHUMAaTEIbCKON eIMHUIIBI ¢ moMonibio Matpuisl BKTT
19 ODyHKIMOHATBHAS CTpaTeTus
20 DaKTOPBI, ONPENIETAIONNUE CTPATETHIO KOMITAHUN
21 [Tonxomp! K pa3paboTKe CTpaTeruu
22 Ctri ynpaBlICeHHS
23 Ponb opreTpyKTypbl OpraHu3alnyy B peaju3aliy CTPaTeruu
24 [ToHsiTHE MAaKpO U MUKPOCPEIbI OPTaHU3AIUH
25 OCHOBHBIE COCTaBJISIONINE BHEIIHEH CPebl U MX B3aUMOCBS3h
26 BHyTpeHHss cpenia opranu3anuu
27 Tumbl BHENTHETO OKPY)KEHUS
28 MeTto/1bl pearupoBaHMsl HA U3MEHEHHUs BHEITHEN Cpeibl
29 PEST-ananu3: 11€1b ¥ MOPSJIOK TPOBEICHHS
30 [ToHsATHE OTPACIEBOTO aHAIM3A
31 OCHOBHBIE TTOKA3aTeNId OTPACIU
32 OneHka CTeneHH KOHKYPEHLIMHM B OTpaciii Ha OCHOBE MOJEIH «ISTH cui» M.
IToprepa

33 [ToHsiTHe U XapaKTepUCTUKA IBHKYIIUX CHUJI KOHKYPEHIIMH
34 [ToHsiTHE yIpaBIEHYECKOTO aHAIH3a
35 DTanbl MPOBEICHHS YIIPABICHYECKOTO aHATIN3a
36 KoHKypeHTHbIE TpenMyIIecTBa
37 SWOT -ananus; 1nenpb 1 NopsIoK MPOBEACHUS
38 OCHOBHBIE CTPATETUN PA3BUTHS OPraHU3aIUN
39 [ToHsATHE CTpaTErMYecKNX aJIbTEPHATHB

" Ecnu Qucyuniuna uzyuaemcs HeCKOIbKO cemMecmpos, mo mabauya Gpopmupyemcs Olis Kaxrcoo2o cemecmpa.



40

OcobeHHocTH (POPMHUPOBAHHUS CTPATETHUECKUX ATbTEPHATUB

41 Dranbl pean3aius CTpaTerun
42 KoHTposp peanusanuu crpareruu
43 Crparernyeckasi THOKOCTb KaK OJUH U3 MPUHIUIIOB MMOATOTOBKH ISl CHUXKCHUS
CTPATETUYECKON YSI3BUMOCTH
44 Tunel OusHEc-cTpaTreruit
45 XapakTepucTuKa Ou3Hec- CTpaTerui
46 Onenka 3¢ ()eKTUBHOCTH CTPATETUU
47 Crtparerndeckuii Ky0 KaK MOJIeTb CTPATEeTHYECKOT0 COCTOSIHUS OpraHu3aIuu
48 Copneprxanre METOMK OIEHKH KauecTBa HIKCIEPTHON OLIEHKHU.
49 CyliHOCTh MaTPHUIIBl aHATN3a BHYTPEHHEHN Cpeibl IO OM3HEC-(PYHKITHSM.
50 DKOHOMUYECKasl CYITHOCTh KATETOPUU NOTPEOUTEIbHASL CTOUMOCTb.
51 [ToTpeOuTenpHass CTOMMOCTh KaK OCHOBA KOHKYPEHTOCITOCOOHOCTH MPOAYKIIH 1
PEITPUSITHSL.
52 MeTtoanyeckue MoaXopbl K OIEHKE KOHKYPEHTOCIOCOOHOCTH.
53 CoOBOKYIMHOCTh  (paKTOPOB,  OMPEACISIIONIUX  CTpaTeruto  (HOPMHUPOBAHUS
NOTPEOUTETHHON CTOMMOCTH.
54 MeTouKN OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TOTEHIIMANA MPEANPHUITHSI C
MO3UIUI CO3/TaHuUsl TOTPEOUTENHHON CTOUMOCTH.
55 TexHomorust  pa3paboOTKu  cTparerud  (HOPMHUPOBAHHS  MOTPEOUTETHHOM
CTOUMOCTH.
56 [TpuHIIUTIBI ¥ TOIXO0BI K (DOPMUPOBAHHUIO CTPATETHH.
57 CtpykTypa, OCOOCHHOCTM U MOJENIb OIICHKH CHUCTEeMBbl HH(POPMAIIMOHHOTO
o0ecnevyeHrs Kak OCHOBA JIJIsl pa3paOOTKK CTPATETUH U TAKTHUKH.
58 HccenenoBanue B3aMMHBIX BJIMSIHUM KOMIIOHEHT BHYTPEHHEH U BHEIIHEH Cpebl
59 MeTonuKe TUAarHOCTUKU CTPATErwH MPOU3BOJCTBA, MPEANPHUITHS U T.II., BBIOOP
CTpaTEerMueCcKuX aJIbTePHATHB.
60 OnpeneneHre BO3MOXKHBIX BAPHAHTOB Pa3BUTHSI U CTPATETHIA.
7.3.2. Kputepuu U HOPMbI OLEHKH
@®opMHPOBaHNE OLIEHKH M0 HAKONMUTEILHOMY PEeHTHHIY
®opma
Kypc TTPOBEACHHS . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUHOI
aTTecTalnuu
3ader 1o Crynent HaOpan 55 u 6omee
HaKOIUTEIbHOMY (GaTeHo» 6aJIoB
peUTHUHTY e 3AUTCHOY Crynent Habpan 54 u meHee
0aymioB




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPaTypa

Tun (yueOHuK, KonuyectBo B
e ABTOpBI, yueOHoe mocooue, Tox HAY4YHOH
' COCTABHTOM 3arsiiaBue (3aroJ10BoK) yueOHO-MeTOoIn4YecKoe - ondauorexe /
nocodoue, NPakTUKYM, HaumeHoBaHue
ap.) ) oy
1.| Ky3nenoB b. T. | Ctparernueckuii MEHEIKMEHT [ DIIEKTPOHHBIN pecypc] : yue0. mocobue 2017 OBbC "IPRbooks"
yue0. mocobue / b. T. Ky3zuenos. - Mocksa : KOHUTHU- http://www.iprbooks
JNAHA, 2017. - 623 c. - ISBN 978-5-238-01209-4. hop.ru/71227.html
2.| JJapuonos U. K. | Ctparernueckoe ynpasieHue [ DIeKTpOHHBIN pecypc] : y4eOHUK 2017 "ZNANIUM.COM"
yuebnuk / U. K. Jlapuonos [u ap.] ; mox pen. U. K. http://znanium.com/s
JlapuoHoga. - 2-e u3z. - Mockga : [lamkos u K°, 2017. - 234 pec/catalog/author/?i
C. - (Yuebnbie n3manus st MaructpoB). - ISBN 978-5-394- d=5c2efa74-358f-
02728-4 . 11e4-b05e-
00237dd2fde2
3.| ITanos A. U. Crparerndyeckuii MEHEKMEHT [ DNIEKTPOHHBIH pecypc] : yueb. mocobue 2017 3BC "IPRbooks".
yueb. mocodue / A. U. ITanos, 1. O. Kopobeiinukos, B. A. http://www.iprbook
[TanoB. - 3-¢ u3x., nepepad. u goi. - Mocksa : KOHUTU- shop.ru/71059.html
JAHA, 2017. - 302 c. - ISBN 5-238-01052-4.
4.| Tomncon, A. A. | Crparernueckuii MeHeKMEHT. FICKyccTBO pa3paboTKu 1 y4eOHUK 2017 3BC "IPRbooks".
peanu3aliy CTpaTeruu [DIeKTPOHHBIN pecypc] : yueOHHK / http://www.iprbooks
A. A. Tomncon, Ctpuknenn A. J[x. ; mep. ¢ adri. nox pea. JI. hop.ru/74945.html
I'. 3aitneBa, M. 1. CokoinoBoii. - Mocksa : OHUTH-JIAHA
[u nmp.], 2017. - 576 c. - URL: - ISBN 5-85173-059-5. - Tekcr
. DJICKTPOHHBI.
5. [maprayika Mo cTpaTerHaecKoMy MEHEKMEHTY yue0. mocobue 2016 OBC "IPRbooks".
[DnexTpoHHbI pecypc] : [yue6. mocobue]. - HoBocubupcek : http://www.iprbook
Hopwmaruka, 2016. - 183 c. - ISBN 978-5-379-01849-8. shop.ru/65241.html

8 Viaszvieaemesn konuuecmeo oK3. 01 newamuvix uz0anutl, Os 1eKmponnbIx usoanuii — naumernosanue IBC.



http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2
http://znanium.com/spec/catalog/author/?id=5c2efa74-358f-11e4-b05e-00237dd2fde2

8.2. lonosiHMTEILHAS JIMTEPATYPa

Tun (y4yeOHUK,
ydueOHoe nmocodue,

KoaunuecTtBO B

HAY4YHOM
Ne yueOHo-
ABTOPBI, COCTABUTEIH 3ariiaBue (3aroJi0BOK) I'ox u3panus oudamoreke /
n/n MeTOoAMYecKoe
HocoBHe HaumenoBanme
’ IBC
NPaKTHKYM, 1p.)
1 [Iaguenko H. TO. Crparernyeckuii MEHEKMEHT | y4e0.-MeTO/I. IocoOue 2017 9BC "IPRbooks"

[DnmekTpoHHEIH pecypc] : y4ueb.-MeToA. mocodue
JUTS TIpETioJIaBaTelield U CTYJICHTOB HAITPaBJICHUIO
noaroroBku 38.03.02 «Menemxment» / H. 1O.
[MMagyenko. - 2-e u3a. - CaparoB : Aui [Iu Op
Menua, 2017. - 48 c. - ISBN 978-5-4486-0001-
2.

http://www.iprbo
okshop.ru/62888.
html.




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
9
CHCTEM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
Il [9nexTponHbIil pecypc] caidT -Pesxum noctyma: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ounmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: caiT. - Pexxum nocryma: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGpOpManuoHHas cuctema «Poccus»: pecypchl U CepBUCH AJIs

HSKOHOMHUYECKUX M COLMAJIBHBIX MCCIEJOBAHUH, YYEOHBIX NPOrpaMM U TOCYJAPCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bonpocsl 3KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: calT. - Pexxum goctyna:
http://www.vopreco.ru.

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Haumenopamme [O PexBU3HUTHI norms?pa
n/n (naTa, HOMep, CPOK AeMCTBUA)
Windows Torosop Ne 690 ot 19.05.2015r., cpok IeiicTBHS - GECCPOUHO
Office Standart Horoeop Ne 690 ot 19.05.2015r., cpok aeicTBUS - OSCCPOYHO;
Horoeop Ne 727 ot 20.07.2016r., cpok neiicTBUS - OECCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl /sl OCYIIeCTBJIEHUS
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

HaumeHoBaHue 000py10BAHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpPHii, MACTEPCKHUX U

Ne Ap. 00bEKTOB /1JIsl IPOBeeHUs

/I | NPaKTHYeCKHX U JIA00PAaTOPHBIX 3aHATHIA,
NMOMelIeHUH IJIfl CAMOCTOATEILHOM

padoThl o0yuawmuxcs (HOMep ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

VYueOnast aynmuropust Juis  mpoBeleHHs 3aHATHE | CTONBI  y4eHHWYECKHE JABYXMECTHEIE., cTOJ
JIEKIMOHHOTO  TUNa. Y4yeOHas  ayauTopust U | NMPEHOAaBaTelIbCKUM, CTyJ MpPENojaBaTelIbCKui |,
NIPOBEJICHUS 3aHATUH CEMHHApPCKOro THMA. YueOHas | JOCKa ayquTopHas (MesoBas) , TpuOyHa, CTYJbs
ayIuTopHMs  JUIS  KypCOBOTO  IPOEKTUPOBAHUS | yYEHHUUYECKHE, IPOEKTOP, IKPaH; KOMIIBIOTED.

1 (BBITIOJTHEHUSI KypCOBBIX PaboT). YueOHast ayauTopus
UL TIPOBEINCHHS TPYNIIOBBIX M HMHIUBHAYaITbHBIX
KOHCYJIbTAllMi. Y4eOHas ayIuTOpus Uil IPOBEICHUS
3aHATUA ~ TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrecranuu. (C-701)

VYuebHass ayauropus i npoBelcHUs 3aHATUH | CTONBI  yYCHHYECKHE JIBYXMECTHBIC , CTYJbs
CEMHHApPCKOTO THMA. Yd4YcOHas ayIuToOpus JUIs | YICHHYECKHE, CTOJ IPEHOJaBaTEIbCKHUMA, CTYJ
KYPCOBOTO MPOCKTUPOBAHMS (BBIIOJIHEHUS KYPCOBBIX | MPEMOJaBaTEILCKUM, TOCKA ayTUTOpHAs (MeJIoBas)
pabot). VYueOHas ayauTopus il MPOBEACHUS | , CTYJbs yUeHHUYECKHUe, dkpaH, [IK, mpoekTop.

2 TPYNIIOBBIX ¥ WHAWBHAYaJbHBIX  KOHCYIbTAIIHH.
Y4eOHass ayauTopusi ISl TPOBEACHUS  3aHATHH

TEKYIIEro KOHTPOJII M TPOMEXYTOUHOH aTTECTAIIHH.
(C-807)

9 basvl 0annwvix u MH¢OpMaL{MOHHbl€ CnpaeovHsvle cCucmembl 00J1iCHbL ObIMD AaKmyajlbHbl.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, J1a00PaTOPHii, MACTEPCKUX U
Ap. 00BEKTOB 1JIsl IPOBEACHHUS
NMPAKTHYECKHUX U JIAa00PATOPHBIX 3aHATHIA,
MOMEIIEeHUM JJI1 CAMOCTOATEILHOM
padoThl 00yYAKOIMXCS (HOMEpP ayaAMTOPHM)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

KomnsrorepHsrit KJ1acc. Tlomemenue TSt
CaMOCTOSATENbHOM paboThl. YueOHas ayAauTopust s
NPOBEJICHUS 3aHATUH CEMHHApPCKOro TUMA. YueOHas
ayIuTopHus  JUIA  KypCOBOTO  IIPOEKTUPOBAHUS
(BBITIOJTHEHUSI KypCOBBIX PaboT). YueOHasi ayauTopHs
Ul TIPOBEJCHHS TPYNIOBBIX M HHIUBHAYaTbHBIX
KOHCYJIbTAllMH. YueOHast ayuTOpHs JUIS TPOBEACHUS
3aHATUA ~ TEKYLIEro KOHTPOJSA U INPOMEXYTOUHOU
arrecraimu  (I-401)

Cron yuenmueckuii, cryn, [IK ¢ BBIXOgOM B ceTh
WHTEPHET
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