MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE

BBICIIETO 0Opa30BaHUS

«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.B.JIB.07.02

(unoexc OoucyuniuHot)

LOKYMEHT NOAMWUCAH
BNEKTPOHHOW MOAMNCHIO

CepTudumkar: 02D8FOC400A0B09SADACFOB8I2B2773630
Bnapeneu: Wckockos Makcim Onerosny
Hevicteutenet: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

VYnpasneHue npoekramu

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HaNPaBJIEHHIO TOJATOTOBKH (CHENHAIBHOCTH)

38.03.02 MeHe»KMEHT

HaMpaBJIeHHOCTH (MPOGUIB)/CIeUaTH3aHs
[IpennpuHUMaTETbCTBO

dopma 00ydIeHHS: 3a09HAS
I'on maGopa: 2021
Oo6mas TpynoemMkocThb: 6 3E

Pacnpenesienue yacon AMCHUTLIHHBI

Kypc* 4
®opma KOHTPOIsA® | DK3aMeH Hroro

Buj zanaruii
Jlexun 4 4
Jlabopartopusie
[TpakTrueckue 4 4
PykoBosicTBO: KypcoBbie paboTsl (tipoekTsi) / PI'P®
[TpomexxyTouHas arrecranus 0,35 0,35
KonraktHas pabora 8,35 8,35
CamocTosiTenbHas padoTa 199 199
KoHTpomb 8,65 8,65
HTtoro 216 216

1 Ocmasums HYJICHOE, yKa3bleaemcs KOO U HAUMEHOBAHUE HanpaeJenus n0020MosKuU (cnet;uaﬂbl—tocmu). ﬂﬂﬂ Kastc0020 HanpaeJjeHus

noozomosku (cneyuanvHocmu) paspabameisaemcs omoenvuas PIII.

8 llns 3aounoii popmut oOyuenus, xax npasuno, Ceccus 2 — ocennuii cemecmp, Ceccusi 3 — 6ecennuii cemecmp ¢ cOOmeencmeyomumu
NOpAOKOBbIMU HOMepAMU 8 3asucumocmu om Kypca o6yuenus. Ecnu npedycmompena Ceccusi 1, mo yacwl ckiadvleaiomesi ¢ yacamu

Ceccuu 2.

4 B auetixe ykasvieaemcs Homep cemecmpa no y4e6Homy naamy (maxsice cm. CHocky 3).

5 Vrazamo popmy xonmpons (3auem, 3auem ¢ oyenxot, sxzamen). Eciu npedycmompenst Kypcogvie pabomol (npoekmot), pacuemHo-
epaguueckue pabomor (KP, KII, PI'P), mo uepe3 3ansimyio ykasvieaemcs 6mopas popma konmpois, nanpumep, «KP, sxzamen»)

6 Ocmaeumo nysicrnoe.



Pabouyto mporpamMmy cocTaBuiI(H):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIUILIHHBL:

>< OTCyTCTBYET

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PaGouas nporpamma JUCHUILTHHBI cOcTaBiIeHa Ha ocHoBanuud ®I'OC BO’ u yue6GHOro niuana
crenmanpHOCTH® 338.03.03 «YTpaBieHHe TIepCOHATIOM.

Cpoxk aeiicTBusi pado4eil nporpaMmbl TUCUMIIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenTa 6akanaBpruaTa (SKOHOMHUECKHUX U YITPABICHYECKUX MPOTPAMM)

(mporokon 3acemanus Ne 3 ot «28» 09 2020 r.).

" ®rocC BIIO.
8 Ocmasums nysicnoe; ykazamo Koo u HAUMEHOBAHUE HANPABLEHUA NOO20MOBKY (CREYUATLHOCHIL).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenb oCBOEHHS AMCHUIUIMHBI — CQOPMHpPOBaTH y CTYIEHTOB 0a30Bble 3HAHUSA H
MPAKTUYECKHE HABBIKM B OOJACTH YNPABIEHUS MPOCKTAMH, MO3BOJISIIONIME MOHUMATh CYITHOCTh
IIpOeKTa Kak Ipolecca W OCYIIECTBIATh 3()(PEKTUBHOE yIpaBIeHHE MPOEKTOM, HCIOJIb30BATh
COBPEMEHHBIC METO/IbI U CPEJNICTBA, TIO3BOJISIONINE O0ECIIEUUTh €r0 YCIEIIHYIO PeaTu3alluio.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

JIMCIUTUIMHBI ¥ IPAKTHKH, HA OCBOCHUHU KOTOPBIX 0azupyeTcs JaHHas AUCHUIUIMHA: 3HAHUS,
IOJy4EeHHbIE Ha MPEIbIIyIIUX 3Tanax o0y4deHus - MeHePKMEeHT, DKOHOMUKA opraHusaiuu 1 u 2,
VYnpasienue 6usHec-niporieccamu, brojkeTupoBanue 3aTpar Ha iepcoHal, TaiiM-MeHEDKMEHT, U JIp.

JINCIMITIIMHBI ¥ TPAKTHKH, JJIs1 KOTOPBIX OCBOCHHE JAaHHOW JAMCIMIUIMHBI HEOOXOIUMO Kak
IPEILIECTBYIOIIEE: BBIMOJIHEHUE OaKalaBpCKONW pabOTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHHs

®opmupyemMbie HNuauxaropsl
KOHTPOJIMpYyeMbIe AOCTHKECHUS
KOMIIETeHIH U KOMIIeTeHI il I[lnannpyemble pe3yabTaThbl 00y4eHUsI
(ko m (Ko 1 HAMMEHOBAHUE)
HalMEHOBAHME) °
(TTK-4) - Cniocoben ITK — 4.05 cnocoben | 3HaTh: - OpraHU3alMOHHBIE W PACTIOPSAUTEIbHBIC
dbopMynupoBaTh MTOATOTaBINBATH JOKYMEHTBI, BUJIBI PECYPCOB
coJiepKaHue OpraHu3alMOHHBIE U | YMETh: NOATrOTaBIMBAaTH OPTaHU3ALUOHHBIE U
IIPOEKTA, ONHUCHIBATH pacropsiANTENbHBIE pacnopsiAUTENbHbIE JOKYMEHTBI, IPUBIEKATh U
IIPOLIECCHI, JIOKYMEHTHI, 3¢pHEKTUBHO UCIIOJIb30BaTh HEOOXO0IUMbIE
MTOATOTaBINBATH MIPUBJIEKATH U pecypebl
OpraHu3alMOHHbIC U 3¢ HeKTHBHO Bnaners. CHOCOOHOCTBIO  TMPUBIEKATh U
pacnopsAUTENIbHbIE HCITOJIb30BaTh 3¢ heKTUBHO UCIIO/Ib30BAaTh HEOoOXOoANMBIE
JIOKYMEHTBHI, HEOOXO0IUMBIE PECYPCHI | peCcypChl
IIPUBJICKATH U [1IK — 4.06 BeicTpauBath | 3HaTh: - TEOPETHYECKHUE OCHOBBI CTpATErHH
3(1)(b€KTI’IBHO J0JITOCPOYHYIO YIIPABJICHUS, pa3BUTHUS M NPOJABMIKCHH IPOCKTA
HCII0JIb30BATh CTPATETHIO VYMeTh: IIPUMEHATH 3HAHUA CTpaTreruu
HEOOXOUMBIE YIIpaBJICHUS, Pa3BUTUA | YIPABJICHUS, pa3BUTHA U IPOABHIKCHMS IPOCKTA
peCypceel, U IPOJABUIKCHUSA Bnaners: CITOCOOHOCTHIO BBICTpaUBaTh
BBICTPpanBAThL IIPOEKTa JOJITOCPOYHYIO CTPATETUIO YIIPABICHUS, Pa3BUTHS
AOJITOCPOHYIO Y POJBUKEHUS TTPOEKTA
CTPATETHIO
yIpaBJIeHHUS,
pa3BUTHUA U
MIPOJIBHXKCHUS
MIPOEKTA, B TOM
YHCIIe ¢
HCIIOJIb30BAHUEM
COBPEMEHHBIX
MH(pOPMaITMOHHBIX
TEXHOJIOTHI

S Ilna npoepamm no ®@IOC 3, 3+ — unouxamopvl Oocmusicenuss KOMRemeHyuii e YKA3blealomcs, CMAGUMCs NpoyYepKk «—»,
VKA3bI8AIOMCA MOALKO KOMIEMEHYU U NIAHUpYeMble Pe3yibmamsl 00yyeHus.



4. CTPyKTYpa H cojiep:KaHue TUCHUIJIMHBI «YTIPaBJIeHHE MPOEKTAMM»

Bu . DopMbI TEKYLIET0
Monyab A . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 12 | AIHTEpaKTHB, P ym
10 yueOHoM . Kypc banabl 13 KOHTPOJIf1 (HAUMEHOBaHMe
(paznen) 1 (yueoOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)
1 Opranmsanus| Jlek Nel |Tema .l OcHOBHBIE NOHSTHS IPOEKTHOIO 4 2 IIpomexyTounslii TecT 1
[IPOEKTHOTO yrnpaBiieHUs. JKU3HEHHBIN [IUKII IPOEKTa
TIpaBJICHUS -
P [Ip3Nel | OcHOBHBIE MOHSTHS TPOESKTHOTO 4 2 3amanne Nel (kefic-3amaya)
yIpaBIeHUS
Cam. Pa6. |CamocrosarenbHas pabota 4 18
Tema 2. Cucrema B3aMMOOTHOIIEHHUIA 4 IIpomerxyrounblii TecT 2
MEK1y CTEUKXOJIIEPAMH B IIPOEKTE.
VYrnpapneHue NpoeKTHON KOMaH10M
Cam. Pa6. |CamocrosarenbHas pabota 4 18
2 Jlex Ne2 Tema 3 MTHCTpYyMEHTHI TUIAHUPOBAHUS 4 2 [TpomesxyTounslii TecT 3
[[1anupoBanue ATaroB U CPOKOB pPeaau3alii MPOEKTOB.
MPOEKTa [TmanupoBaHKe YeTOBEYECKUX PECYPCOB
ITp3Ne2 [InanupoBaHue 3TaroB U CPOKOB 4 2 3ananue Ne2 (keiic-3anaya)
pealin3aiuu MpoeKTOB.
Cam. Pa6. |CamoctosrenpHas pabora 4 18

10 Vkasvieaemes nopsaoxoswiii nomep (nanpumep, Modynw 1) u naumenosanue (npu naruuuu).

1 Viaswiearomes 6udwr pabom ¢ coomeemcemeut ¢ yuebuvim niawom — Jlex, Jla6, Ip, Cp, KP(KII)/ PI'P, ITA.
12 Viasvieaemes monvko ons npoepamm ¢ BPC; 015 ocmansubix — Cmasames RpouepKiL «—» 6 Kasicooti Chpoxe .

13 Viasvieaemes 6 uacax ona npozpamm no ®I'OC 3 unu na yemompenue paspabomuuxa PITI; 6 0CmanbHblx Cyuasx cmassimes npouepku «—» 6 Kaicooll cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bu . DopMbI TEKYLIET0
Monyab A . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 12 | AIHTEpaKTHB, P ym
10 yueOHoM . Kypc Bbanabl 13 KOHTPOJIfA (HAUMEHOBaHMe
(paznen) 1 (yueOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)
4 OYHKIMOHAJBHBIC 00JIACTH YIPABICHUS 4 IIpomexyTounslii Tect 4
MIPOEKTAMHU.
Cam. Pa6. |CamoctosrenpHas pabora 4 18
3 VYmpasnenue Tema 5 YnpaBieHue CTOUMOCTBIO 4 [TpomexxyTOUHBIN TECT 5
pean3aruei npoekra. [itanupoBanue u ynpasieHue
MpOEKTa OromxeToM npoekTa. OleHKa pUCcKOB
MPOEKTa
Cam. Pa6. |CamoctosrenpHas pabora 4 18
Tema 6 KorTpons peanuzamnuu mpoekTa. 4 [TpomexxyTouHbIi TECT 6
YrpaBiieHue U3MEHEHUSMU TIPOEKTA.
3aBeplIeHHE MPOEKTa
Cam. Pa6. |CamoctosrenpHas pabora 4 2 3amanue Ne3 (keiic-3amaya)
Cam. Pa6. |CamocrosrenbHas pabota 4 85
4 OreHka) Tema 7. OcHOBHBIE CTaHAAPTHI B 00J1aCTH 4 [TpomexxyTouHbIi TECT 7
b heKTUBHOCTH] ynpasieHus npoekrtamu (PMBoK)
MpOeKTa
P Cam. Pa6. |CamocrosrenbHas pabota 4 22,0
[IpomexyTouHas arTecTanus 4 0,35




Bun

®opMbI TEKYyILLEr0

Monyab . HauMeHoBaHUe TeM 3aHATHH Oo0bem, 12 | AIHTEpaKTHB,
10 yueOHoM . Kypc Bbanabl 13 KOHTPOJIfA (HAUMEHOBaHMe
(paznen) 1 (yueOHOii padoThI) q, u,
padoThI OLIEHOYHOI0 CPeICTBA)

Hrorosoe TectupoBaHue 1o AUCUUILIMHE 4 40 Hrtoroseiii Tect

AHKeTa 4 3

KonTtposb 4 8,65
Hroro:; 216




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
[Tpu peanu3zanuu y4eOHBIX IPOIECCOB 10 OCBOSHHUIO AUCUUIUIMHBI C LENbI0 (POPMHUPOBAHUS
KOMIIETEHIIMH Y CTYI€HTOB UCIOJIB3YIOTCS IUCTAaHIIMOHHbBIE 00pa30BaTeIbHbIE TEXHOIOTUH

6. MeToanueckue YKazaHus M0 OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHuzanus AesITeIbHOCTH CTYICHTa
3aHATUN
Jlexusa Hanucanusi KOHCIIEKTa JIEKIU: KPaTKO, CXEMaTUYHO, MOCIIEI0BATEIIHHO

(¢UKCUpOBaTH  OCHOBHBIE  IOJIOKEHHsI, BBIBOJBL,  (HOPMYITUPOBKH,
06061LIGHI/I$I; noMeyarb BaXHBIC MBICIHW, BBIACIATH KIIHOUCBBIC CJIOBA,
TepMuHBI. [IpoBepka TEPMUHOB, MOHSITHUH C MOMOIIBI SHUIUKIONEAUH,
CHOBapeﬁ, CIIPaBOYHHUKOB C BbIIHWCHIBAHUCM TOJIKOBAaHUI B TCTpalb.
OO0603HaUNUTh BOMPOCHI, TEPMHUHBI, MaTepHall, KOTOPbIH BBI3BIBAET
TPYAHOCTH, TIOMETUTh W TMOMBITATHCS HAMTH OTBET B PEKOMEHIyeMOM
mutepatype. Eciu camocTosTeNnsHO He yaaeTcs pa3o0parbcs B MaTepuae,
HEO0OX0aUMO COPMYTUPOBAThH BOMPOC M 334aTh TMPENOJaBaTEN0 Ha
KOHCYJIbTAIlMH, HAa IPAKTUYECKOM 3aHSATHH.

[IpakTnueckue Pabora ¢ KOHCIEKTOM JEKIUH, MOATOTOBKA OTBETOB K KOHTPOJIHHBIM

3aHATUS BOIIPOCaM, TIPOCMOTP PEKOMEHAYEMOW JIMTEepaTyphl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKAa u 1p.). IlpocnymmBanue ayauo — u
BHJICO3AIIMCEN N0 3aJaHHON TEME, PEILICHUE, KeiCc-3a1a4 U ap.

[ToaroroBka K | [Ipy moaroroBke K 5K3aMeHy HEOOXOAMMO OPHEHTHPOBATHhCS Ha

9K3aMeHy KOHCIEKTHI JIEKIUH, pEKOMEHAYEMYIO JIUTEPATYPY U JIp.




7. OneHoYHbBIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

Kon koHTpotMpyemoii

Kypc14
KOMIIETeHIMH (MJIM ee YACTH)

HaunmenoBanue

OIICHOYHOTO CpecTBa ™

4 (TIK-4) - Crocoben
dhopmyaupoBaTh CoAEpIKaAHNE
MIPOEKTA, OTUCHIBATH MPOLIECCHI,
MOJITOTABIINBATh
OpraHU3aIOHHBIC U
pacropsIuTeIbHbIE TOKYMEHTEI,
MPUBIIEKATh U A3PPEKTUBHO
UCTIOJIH30BaTh HEOOXOTUMBIE
pecypchl, BEICTPanBaTh
JOJTOCPOYHYIO CTPATETHIO
yIIpaBJICHUS, PA3BUTHUS U
MIPOBIDKEHHSI TPOEKTA, B TOM
YHCIIe ¢ UCTI0JIb30BaHUEM
COBPEMEHHBIX
UH(OPMAIIMOHHBIX TEXHOJIOTUI

IIpome:xyTounsblie TecThl 1, 4, 5 o Temam:
Tema 1 OCHOBHBIE TIOHATHS MPOEKTHOTO
ynpasneHus. JKU3HEHHBIN UK IPOEKTA.
Tema 4 OynkMOHATBHBIE 00JACTH YIPABICHUS
MIPOECKTaAMHU.
Tema 5 YnpaBiieHHME CTOUMOCTBIO MTPOEKTA.
[TnanupoBaHue U ynpaBieHHE OI0KETOM
npoekTa. OneHKka pucKOB MPOEKTa

3amganue Nel (kelic-3aaya)

Tecmosvie 3a0anusa Ne 1 — 200.
Bonpocul k sxzameny Ne 1-14

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VIl TEKYLIero KOHTPOJIs

7.2.1. TecToBbIE 3a1aHMS

(Haumenosanue oYeHouHo20 cpeocmea)

Tunosbie npuMepsI 3aJaHUI
AJISl IPOMEKYTOYHBIX TECTHPOBAHUH

1. TTocnemoBaTEILHOCTH B HEPAPXUUCCKOM CTPYKTYpE HeNIel U 3a/1a4 (CBEpXY BHHU3)

1 Muccus

2 CTparernyeckas nuejib
3 TakTH4YecKHe Lean

4 OnepaTuBHbBIE 3a1a4H

2. llens mpoekTa — 3710 ...

JKeJ1aeMbIid pe3yabTaT 1eATEJIbHOCTH, JOCTUIraeMbIi B UTOrE YCneurHoro
OCYIIECTBJICHUSA MPOEKTA B 3aJaHHBIX YCJIOBUAX €I'0 BHIIMOJHCHUS
HaIpaBJICHUA U OCHOBHBIC IIPUHIUIIBI OCYIHNCCTBIICHHSA ITPOCKTA

MoJTydeHUE TPUOBLTH
MPUYMHA CYIIECTBOBAHUS MPOCKTA

14 Ecau oucyunnumna peanusyemcs HeCKOIbKo ceMecmpos, mo cemMecmpbl YKazvléaomcs 6 00Hot mabauiye no nopaoxy.

SVkazviearomen oyenounvie cpedcmea 0aa Kajicooll Komnemenyuu 6 coomeemcmeuu ¢ Pasderom 4 (npumeuanue: ne Kasicoyo
KOMREMEHYUIO MOHCHO NPOBEPUNIL 60NPOCOM K 3AUemy/IK3AMEHY, M.e. He N0 KAHCOOU KOMNEeMeHYuu Mo2ym 6bimb YKA3aHbl 60NPOCyL
K 3a4emy/dK3ameny; 0OHAKO 8Ce BONPOCHL K 3aUemy/IK3AMeHy 8 COBOKYHHOCHU OONHCHbI Oblmb yKasamvl 6 epage «Haumenosanue

OYEHOUHO20 CPeoCcmeay).




3. HenocpencTBeHHOE HHUIIMUPOBAHKE MTPOEKTA BKIIFOYAET B ceOf ...
IIpunsiTHe pelieHNUsI 0 HAYAJIE POEKTA
OmnpenesieHne 1 Ha3HAYEHUE YIIPABJISIOLIET0 MPOEKTOM
IIpunsiTue pemenusi 00 odecneYeHNH pecypcamMy BbINOJHEHNs epBoii Ga3bl MpoeKTa
AHanu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX TAaHHBIX
Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepkaeHNe OKOHYATEILHOTO0 CBOAHOIO TJIaHa YIPABICHUS POSKTOM

4. Hnnpmanus npoeKTa — 3To CTaus Mpolecca YIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOM
ABIIAETCA ...
CaHKIIMOHHPOBAHHE HAYAJIA NIPOEKTAa
YTBEPKICHUE CBOIHOTO IJIaHa
OKOHYaHUE MPOEKTHBIX padoT
apXMBHUPOBAHME IPOEKTHOM TOKYMEHTALUU U U3BJIECUEHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
’KEJTaeMBbIi pe3ynbTaT AeITEIbHOCTH, JOCTUTAeMbIi B HTOTE YCIICITHOTO OCYIIIECTBICHUS
MPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBITOJIHEHHS
HaNpaBJIeHNs] 1 OCHOBHbIE MPUHIHUIBI OCYLIECTBJICHHUS MPOEKTA
NOJTy4YeHre MPUObUIN
NpUYMHA CYIIECTBOBAHHS MPOEKTA

6. 3agaun, KOTOpbIE BKJIIOYaeT ((OPMUPOBAHHUE KOHIICTIIIUH ITPOEKTA
AHaJjm3 npo0JieMbl M MOTPEOHOCTH B MIPOEKTE
CO00p MCXOAHBIX JAHHBIX
OnpenesieHne mesei U 3a1a4 MNpPoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (DYHKIUSIM YIIPABJIEHUS NIPOEKTA
Opranu3zaiys u KOHTPOJIb BBITIOTHEHHS padoT
YTBepKIeHNE OKOHYATETLHOTO OI0JIXKETa MPOEKTa
[Tonnucanue KOHTPAKTOB M KOHTPOJIb 332 UX BBHIIOJTHEHUEM

7. IlocnenoBaTenbHOCTh MPOIIECCOB OMPECIICHUs IeNel U 3a1a49
1 ®opmyanpoBanue
2 CTpyKTYypHpOBaHHUeE
3 CoriiacopaHue
4 dukcanus

8. Kputepuu, kKoTopsiM A0KHa cOOTBETCTBOBaTh SMART-11€171H
Hean g1o1xHAa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKAa3aHbI KOHKPETHbIE
NMOKa3aTe/iM U UX 3HAYEHHUS, 10 KOTOPBIM ONpe/iessieTCs CTeneHb JOCTHXKEeHU S LeJIn
Hean go1:4HA OBITH COTIACOBAHA BCEMHU 3AMHTEPECOBAHHBIMHI CTOPOHAMH
Jo/sxHa ObITH ONpeesieHa 1aTa J0CTHKEHUS 1eJIN
Lenb nomxHa ObITh cOpMYIHPOBAHA B OJJHOM MPEATIOKEHUN
HCJ'II: JO0JI’KHAa BKJIFOUATh B C€6$I MNEPCUCHb OTBCTCTBCHHBIX 3a €€ JOCTUKCHUC



9. Konrenus npoekTa ...
JAO0JIZKHA ObITH COIIACOBAHA KJIKYEeBbIMH YYACTHHKAMM MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H .
00513aTeJIbHO CO/IEPKUT ONMMCAHHUE 1leIeil MPOeKTa, ero 0CHOBHBIX MAapaMeTPOB
yTBep:Kk1aeTcsl B 3aBepiieHHH (a3bl MHUIHALUH MPOEKTA
00s13aTEIBHO COJCPXKUT CBOIHBIN KaJCHIAPHBIN IUIaH MIPOEKTHHIX padoT
00s13aTeNbHO JOJDKHA OBITH 0pOpMIIEHa B BUJIE TTACTIOPTA MPOEKTA
00513aTeNbHO JJOJDKHA CO/IePKaTh KOHIEIMY IO YITPABICHUIO KOMMYHUKALUSAMH,
MOCTaBKaMHU M KOHTPAaKTaMU

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOSKTHBIC PUCKH U HA OCHOBE KOTOPBIX popMUpyeTCs
IIJIaH YIPaBJIEHUS PUCKAMU
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOT0 COOBITHS
Pa3zmep norepp B pe3yJibTaTe HACTYNJIEHUS] PUCKOBOI0 COOBITHS
CreneHb arpecCUBHOCTH BHEIIHEW Cpebl
YpoBeHb HHGAAIIN
KonkypeHTHas cpena
PernonanbHO€ 3aKOHOAATENHCTBO

11. OcHOBHOI1 pe3yabTaT CTaguM pa3padOTKU MPOEKTa
CBO/IHBII IVIaH OCYIIECTBJICHHS MPOEKTA
KOHIIENLUS POEKTa
JOCTHKEHHE LIEJIU U NTOJTyYeHHE 0’KUAAEMOro pe3ysbTara IpoeKTa
MHXEHEpPHasl IPOEKTHAs JOKYMEHTALM

12. ITocnenoBaTeIbHOCTh AEHCTBUM 10 TIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1 Onpenenenne cTOMMOCTH MCIIOJIb30BAHUS PeCYPCOB (MaTePHAJIBHBIX U TPYAOBBIX)
2 OnpenejieHHe CTOUMOCTH KaXK/10i MPOeKTHON padoThl, HCX0s U3 00beMa
3aTpa4ynBaeMbIX Ha BbIIIOJIHEHHE PECYPCOB H HX CTOMMOCTH
3 OnpenesieHHe CTOUMOCTH BCEro MpoeKTa
4 CocrasJjieHHe, COTJIACOBAHNE M YTBEP K/IeHHe CMeThI MPOeKTAa
5 ®opMuUpOBaHHE, COTVIACOBAHNE U YTBEPsKAeHHe 0I0/1KeTa poeKTa

13. IIpenmeTHast 00aCTh TPOEKTA — ATO ...
cojiep;kaHue H 00beM NMPOEKTHBIX PadoT, COBOKYITHOCTH NPOAYKTOB H
YCJIYT, IPOU3BOACTBO KOTOPBIX J0JKHO ObITH 00eceYeHo B pe3yJabTare
3aBepLIeHUs OCYLIeCTBJISIEMOro MPoeKTa
JKeJlaeMbIN PE3YyIbTaT ACATCIbHOCTH, I[OCTHFaeMBIﬁ B UTOI'C YCIICHIHOTO OCYIICCTBJICHU A
MPOEKTA B 33JIaHHBIX YCIOBUSIX €r0 BHIMOJIHEHUS
HaIpPAaBIIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUS TPOEKTA
TEPPUTOPUS peau3alnuy IpOoeKTa
IIpUYHHA CYIIECTBOBAHUA IPOEKTa

14. KanengapHselil 1j1aH — 3TO ...
AOKYMEHT, YCTAHABJIUBAKOIIUI MOJHBINA NepevYeHb padoT NpoeKTa, ux



B3aHMOCBSI3b, N0CJEeA0BATEIbHOCTh H CPOKH BBINOJTHEHHS, MPOJOJKUTEJIbHOCTH, a
TaK:Ke HCIOJTHUTEJIeH M pecypchbl, He00X0ANMBIe VIl BBINOJIHEHHS padoT NpoeKTa
ceTeBasl luarpaMma

IUIaH 110 CO3JIaHUI0 KaJeHAaps

JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS TPOEKTa

15. quarpamma ["anta — 3710 ...
TOPM30HTAJIbLHAA JIMHEIHAS IUarpaMMa, Ha KOTOPoi padoThl MPoeKTa
MpPeICTABJISIIOTCS MPOTSKeHHBIMH BO BpeMEHH 0TPe3KaMH, XapaKTepHu3yIIUMHCS
BpPeMeHHBIMM M IPYTMMH NapaMeTpaMu
JOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTpaHHUEHHS TPOEKTa
rpaduueckoe n300pakeHNue HePapXUIeCcKOl CTPYKTYphI BceX paboT mpoeKTa
JEPEBO PECYpPCOB IPOEKTA
OpraHu3aIOHHAasl CTPYKTypa KOMaH/Ibl TPOEKTa

16. [ImanupoBaHue NpoekTa — 3710 ...
HeIpepbIBHbIN NMPoLEcC onpeaeJeHUus HAUJIy4Yllero cnocoda xeicTBuu st
JAOCTHKEHH S OCTABJIECHHBIX IeJIeil MPOeKTAa ¢ Y4eTOM CKJIaJbIBaloueincss 00CTAHOBKH
Pa30BOE MEPOTIPHUATHE 110 CO3JaHUIO0 CBOJIHOTO IUIaHa MPOEKTa
3TO CTaJUs MPOIECcca YIPABIECHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISIETCA
CaHKIIMOHMPOBAHHUE Hayasla MpoeKTa

17. CrpykrypHas nexomnosunus padot (C/IP) mpoekra — 3t0 ...
rpadguyeckoe H300pakeHNe HEPAPXUYECKOI CTPYKTYPbI BceX padoT MpoeKTa
HAIpaBJICHNs ¥ OCHOBHBIE IIPUHIIUIIBI OCYILIECTBICHHUS POEKTa
JEPEBO PECYPCOB IMPOEKTA
OpraHu3aIOHHAas CTPYKTypa KOMaH bl TPOEKTa

18. MeTo1 KpUTHYECKOTO TTYTH UCIIOIB3YETCS IS ...
ONTHUMM3ALMHU (COKPAIlleHHs]) CPOKOB peain3aliu MPoeKTa
MJITAHUPOBAHUS PUCKOB MTPOEKTA
IIJIAHUPOBAHUS MEPOIIPUSATUHN 110 BBIXOAY U3 KPUTUYECKUX CUTYaLUN
orpeeNeHus IPOAOIKUTEIHHOCTH BBITIOIHEHUS OT/IEIbHBIX padboT

19. Ipu cocraBnenuu C/IP nexkoMno3unus padoT MpeKpamaeTcs Toraa, Koria BhITOJTHEHbB
CIIEYIOINE YCIOBUS:
MOHSITeH KOHEYHbIH Pe3yJIbTaT KaXK/10il padoThbl U CIIOCOOBI €ro 10CTHUKEHUS
MOI'YT ObITH OIpe/ieIeHbI BpeMEHHbIC XapaKTePUCTHKHU U OTBETCTBEHHOCTD 32
BbINOJIHEHHE KAXKI0il padoThI
KOMaHJa IpoeKTa ycrana coctaistb CIP
CIIP umeer Ooree 5 ypoBHEH 1EKOMITO3UITII
Omnpenenena yeTkas Mociae10BaTeIbHOCTh padboT

20. 3aBepiaromas cTaans IIAHUPOBAHUS TPEIMETHOM 00J1aCTH MPOEKTa
aHaJIN3 TEKYIIET0 COCTOSHMS U YTOUHEHHUEM LIENIel U pe3yIbTaTOB IPOEKTa
YTOYHEHHUE OCHOBHBIX XapaKTEPUCTUK IMPOEKTa



aHaAJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U JOIYIICHUH, IPUHATBIX HA CTAJAUA HHULUMALIUN

IIPOEKTa

BBIOOp KPUTEPHUEB OLIEHKU POMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTATOB CO3/1aHUS

MpOeKTa

NMOCTPOEHHE CTPYKTYPHOM 1€KOMIO3HIIUY NPeIMETHOH 00,1aCTH MPOEKTa

21. IlocnenoBarenbHOCTh JEUCTBUI MO TJIAHUPOBAHUIO MaTEPUAIBHBIX PECYPCOB MPOEKTa
1 Onpenesnenne MaTepuaAIbHBIX PeCYPCOB, HE0OXOAUMBIX /IJIs1 BHITIOJHEHUS KAKI0H

padoThI

2 CocTaBJ/ieHHE eIMHOT0 NepevYHsl MaTePUATbHBIX PECYPCOB /sl peaJu3aliu NPoeKTa
U aHAJM3 AJbTEPHATHBHBIX BADUAHTOB

3 Onpenesienne HATHYIHS

He00X0AUMOro 00beMa MaTepUAJIbLHBIX PECypCcoOB

4 AHajm3 ¥ pa3pelnieHre BOSHUKIIMX MPOTHBOPEYMid B MOTPEOHOCTH U HATHYUH

MaTepHaJbHBIX PecypcoB

KpaTKOC OIMMMCAHUE U PEIrJIAaMEHT BBIIMMOJTHCHUSA

nopoucaypa OLUCHHBAHUA

OCYIICCTBIIACTCA HA  3aHATHUH. CTYACHT  BBIIIOJHIACT BCC

MMPEATOKEHHBIC 3aJaHNs, 3a HUX BBICTABJIAKOTCSA 0asInl IMPOMNOPHHUOHATIBHO ITPaBUJIBHBIM OTBETAM.

Kpurepum oueHku

DopMBbI TEKYIIETO
KOHTPOJIS

Kputepuu u HOpMBI OLIEHKU

[TpomexyTounslii TecT 1

MakcumanbHO€ KOJIMYecTBO OaymmoB — 7 0. (Oammsl
CTYACHTY BBICTABJIAKOTCA HPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJIaHUSIM)

[IpomexxyTouHBIHi TecT 2

MaxkcuManbHOe KonmudecTBo OammoB — 14 6. (Gamisl
CTYICHTY BBICTABISIOTCS MPONOPIMOHATIBHO BBIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexxyToUHBIN TECT 3

MakcumanbHOe KOJIM4ecTBO OaymmoB — 8 0. (Oamisl
CTYACHTY BBICTABJIAKOTCA HPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJITaHUSIM)

[IpomexyTounslii Tect 4

MaxkcuManpHOe KonmudecTBo OammoB — 12 6. (Gamis
CTYICHTY BBICTABJISIOTCS MPONOPIMOHATIBHO BBINOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexxyTOUHBIN TECT 5

MakcumanbHO€ KOJIMYecTBO OaymmoB — 6 0. (Oammsl
CTYACHTY BBICTABJIAKOTCA HPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJIaHUsIM )6

[IpomexxyTouHbIi TecT 6

MaxkcuManpbHOEe Konmu4ecTBO OammoB — S5 0. (Oamisl
CTYICHTY BBICTABISIOTCS MPONOPIMOHATIBHO BBIOJHEHHBIM
TECTOBBIM 33JIaHUSIM)

[IpomexyTounslii TecT 7

MaxkcuManbHOEe Konmu4ecTBO OammoB — S5 0. (Oamisl
CTYICHTY BBICTABJISIOTCS MPONOPIMOHATIBHO BBIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

IIpumepHBIi 0aHK TECTOBBIX 32IaHUI (BONIPOCHI K UTOTOBOMY TeCTY)

Paznen

1. Opranu3anusi NPOEKTHOT0 YIPaBJIEHHS




1. ITpoekT oTiM4aeTcs OT NPOLIECCHOM EATENBHOCTH TEM, UTO ...
IIPOEKT SIBIISIETCS HENPEPBIBHOU EATEIBbHOCTBIO, & IIPOLIECC — €IMHOPA30BbIM MEPONPUATHEM
IPOEKT MOAACPKUBAECT HEM3MEHHOCTh OPTaHU3aINH, a TIPOLIECCHI CIIOCOOCTBYIOT €€
M3MEHEHUIO
NPOLECChl B OPraHU3aIUH HUKJIHYHbI, OHH IIOBTOPHIOTCS, 2 IPOEKT — YHUKAJICH, OH
BCerJa uMeeT JaTy Ha4ajla i OKOHYAHHUSA
IPOIIECCHl B OPTaHU3AIUH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OpMIICHUS

2. Okpy’KeHue IpoeKTa — 37O ...
cpefia NMPOEKTAa, MOPOKAAI0IIAasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpbIe CIIOCOOCTBYIOT MJIM MEIIAKOT AOCTUKEHHIO LIeJIN NMPOeKTa
COBOKYITHOCTb ITPOEKTHBIX padoT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JTOJIKHO OBbITh
00ecreyeHo B paMKax OCYIECTBIIIEMOrO IPOEKTa
IpyMIa 3JIeMEeHTOB (BKIIOYAIOIIUX KAK JIFOAEH, TaK U TEXHUYECKUE IJIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, YTO OHHU B COCTOAHUU HeﬁCTBOBaTB KaK €IJMHOC 1ICJI0€ B
OeJaX JOCTUIKCHU A IMOCTABJIICHHBIX MTCPE] HUMU ueneﬁ
MECTOINOJIOKEHUE pealn3alluy IPoeKTa 1 OJIn3iesKaline pailoHbl

3. Ha craguu pa3paboTku mpoeKTa
pacxoayercs 9-15% pecypcoB npoekra
pacxonyercst 65-80% pecypcoB npoekTa
pecypchbl IPOeKTa HE PaCXOAYIOTCS

4. IIpoext — 310 ...
MH)XCHEPHAs1, TEXHUYECKAasl, OpraHU3allMOHHO-TIPAaBOBAasl JOKYMEHTALMS 110 peanu3auu
3aIlJIaHUPOBAHHOTO MEPOIIPUATHS
OrpaHMYEHHOE 110 BPEMEHH, leJIeHANIPABJICHHOEe H3MEHEHUEe 0TAeJIbHON CHCTEeMbl
€ YCTAHOBJICHHBIMH TPe0OBAHHSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPaHUYCHUSIMH
pacxoa0BaHHA CPEACTB U €O cienu(PrIecKoil opranuanue
IpyMIa 3IeMEHTOB (BKIIOYAIOIIUX KAK JIFOAEH, TaK U TEXHUUECKUE IJIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUU JIEHICTBOBATh KaK €IMHOE 1IEJI0€ B
LEJAX JOCTHKECHHS ITOCTABJICHHBIX NIEpe]] HUMHU LieIeH
COBOKYITHOCTb Pa0oT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJHKHO OBITh
00€CIeyeHo C LENbI0 JOCTH)KEHUS IOCTABICHHOH LIEH

5. Haubornpinee BIUSHUE HA POEKT OKA3bIBAIOT ...
IKOHOMHYECKHE U NPaBOBbIe (paKkTOpbI
IKOJIOTHUECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIbTYpHO-COLIMAJIbHBIE (PaKTOPBI
MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI

6. [IpeameTHas 00IacTh TPOCKTA
COBOKYNHOCTH MPOEKTHBHIX padoT, HPOAYKTOB H YCJIYT, IPOU3BOICTBO KOTOPBIX
J0JIZKHO ObITH 00ecne4eHo B PAMKAX OCYIIeCTBJISAEMOI0 POEKTA
pe3yabTaThl MPOEKTA



MECTOIOJIOKEHHE ITPOSKTHOTO ouca

rpyIIa 371€MEHTOB (BKJIIOUYAIOIINX KAK JIIOJEH, TaK U TEXHUUECKHUE DJIEMEHTHI),
OpPTaHU30BaHHBIX TAKHMM 00pa30M, UTO OHU B COCTOSIHHH JICHCTBOBATH KAaK €IMHOE 1IETI0C B
LEJAX JOCTUKEHUS TTOCTaBJIECHHBIX MEepe]] HUMH eI

7. ®@a3a npoekra — 310 ...
HA0O0p JIOTHYEeCKHU B3aUMOCBSI3AHHBIX Pa0d0T MPOEKTAa, B Mpollecce 3aBeplIeHust
KOTOPBIX 10CTUTaeTCsl OAUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA
MOJTHBIA HA0OP TMOCIIeI0OBATEIBHBIX PA0OT MPOCKTA
KIIFOYEBOC CO6I>ITI/I€ MMPOCKTA, UCTIOJIB3YCMOC JI1 OCYLICCTBJICHUS KOHTPOJIA HA XO40M €TI0
peanuzanuu

8. IIpoeKThl, HOABEPKEHHbIE HANOOJIBIIEMY BIUSHUIO BHELITHETO OKPY/KEHUS
CounuanbHble 1 HHBECTHIIHOHHBIE
OKOHOMHUYECKHE U NHHOBAIIMOHHBIE
OprannzanroHHbIE U SKOHOMHYECKHE

9. @yHKIMOHAIbHAS CTPYKTYpa — 37O ...
COBOKYITHOCTD JINHEHHO-QPYHKIIHOHAJBHBIX MOAPA3/1eJeHHull, I/1e KaxKIoe
nojpasjesieHue BbINOJIHSIET onpe/ejieHHble QyHKIUH, XapaKTepHbIe I Bcex
HaNpaBJIeHUH 1eATeJbHOCTU NPeanpPUsITHS
BpEMEHHas CTPYKTYpa, CO3/1aBaeMasi 1Jisi pelIeHUs] KOHKPETHOM KOMITJIEKCHOW 3a/1auu
(pa3paboTKK MPOEKTa U ero peaTr3aliim)
CTPYKTYpa, 3aKpEeIUIAIONIasi B OpraHU3allHOHHOM MOCTPOEHUH KOMITAHUH JIBa HAPABIICHUS
PYKOBOJICTBA — BEPTUKAIbHOE (yIpaBiieHHue (PYyHKIIMOHATLHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH NOJIpa3/IEJICHUSMH ) U TOPU3OHTATILHOE (YIIpaBiIeHUE IPOECKTaMH )

10. Opranu3zanroHHasi CTpyKTypa, Ipy KOTOPO BO3MOKHO MEepepacipe/iesIeHHE YeTOBEUECKUX
pPeCypcoB MeXAy MpoeKTaMu 0e3 peopraHu3allii CyIIeCTBYIONIEH CTPYKTYPHI
MarpuyHas
DyHKIMOHAJIbHAS
JIuneltHO-(yHKIIMOHATIbHAS
JluBu3noHaabHAs

11. Cropona, BCTynaro1asi B OTHOIICHHUS C 3aKa3YMKOM M Oepyiasi Ha ce0si OTBETCTBEHHOCTD 32
BBITIOJIHEHHE PadOT U YCIIYT IO KOHTPAKTY
HUHBECTOP
CIIOHCOp
KOHTPAKTOP (MOAPSATYMK)
JULEH3Uap
KOHEUYHBII MOTPEeOUTENb PE3YIbTATOB IIPOEKTA

12. YyacTHUKHU TIpOEKTA — ATO ...
(pusnyeckne MIa U OPraHu3aNy, KOTOPbie HEMOCPEACTBEHHO BOBJICYeHbI B IPOCKT
WIN YbH MHTEPeChl MOTYT OBbITh 3aTPOHYTHI NIPH OCYIECTBJICHHUH NPOEKTA
KOHEYHbIE MIOTPEOUTENN PE3YIbTATOB IPOEKTA



KOMaH/1a, YIIPaBIISIOIIAs IPOSKTOM
3aKa34uK, HHBECTOP, MEHE/DKEP MPOCKTa U KOMaHa MPOeKTa

13. OcoOeHHOCTh COIMATIBHBIX TPOCKTOB
KoJsinuecTBeHHAsl M Ka4eCTBEHHAsI OLIEHKA JOCTHKEHHUSI Pe3yJIbTAaTOB
CYLIECTBEHHO 3aTPy/JAHEeHa

I_IGJ'IBIO COMAJIIBHBIX ITPOCKTOB ABJISACTCA YIYUYIICHUC SKOHOMHWYCCKUX ToKa3aTeIe CHCTEMBI

CpoKH IIpOeKTa YETKO OIPE/IEIICHBI U HEe TPEOYIOT KOPPEKTUPOBKH B TIPOIIECCE pealln3alluu

OcCHOBHBIE OTPaHUYCHHS CBSA3AHBI C TUMUTHPOBAHHON BO3MOKHOCTHIO UCITOJIB30BAHUS
TEXHUYECKUX MOIIIHOCTEN

14. NHHOBAaIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
BBICOKOI CTeNEeHbIO HeOMpeIeTeHHOCTH U PUCKOB
I CJIbIO HpOGKTa ABIIACTCA HOJIy‘-IGHI/Ie HpI/IGBIJII/I Ha BJIOKCHHBIC CpeI[CTBa
HE00XO0IMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
00JBIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

15. Opranu3zanuoHHas CTpyKTypa — 3TO ...

COBOKYIHOCTH 3JIEMEHTOB OPraHU3auuM (J0JKHOCTE U CTPYKTYPHBIX MOAPAa3/aesIeHni)

U CBsI3eil MeK1y HUMM

KOMaH/1a TTPOEKTa 0T PyKOBOJICTBOM MEHEKepa IMPOeKTa
OpraHU3alUOHHO-IIPABOBAS JOKYMEHTALN IPEAIPUATHS, PEAIU3YIOIIEr0 IIPOEKT
JTIOKYMEHTAITUS, PETJIaMEHTHUPYIOIIAs TIPOIECCHI, MPOUCXOIAIINE B OpTraHu3aI[ul

16. KiroueBoe npenMyIecTBo yupaBieHUs: IPOEKTaMu
IKOHOMHSI BPeMeHHU U PecypcoB HA peau3aluio NPoeKTa 3a cyeT
npuMeHeHus 3G (PeKTUBHBIX METO/10B, TEXHOJIOTHIT 1 HHCTPYMEHTOB YNPaBJIeHUsI
BO3MOXXHOCTH C TIOMOIIIBI0 HMHCTPYMEHTOB TNIAHUPOBAHUST CMOACTHPOBATH JACTATBHO H
(bopMann30BaTh peaTn3ainio MPOeKTa
BO3MOKHOCTB OCYITIIECTBUTHh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 2((HEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA
dbopmupoBanue P HEeKTUBHON KOMaHIBI IO peaTU3aIiK MOCTABICHHON TETH

17. Bexa — 310 ...
HA0OP JTIOTUYECKU B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
AOCTUTACTC OAUH U3 OCHOBHBIX PC3YJILTATOB ITPOCKTA
MOJTHBIA HA0OP TOCIIeIOBATEIBHBIX PA0OT MPOCKTA
KJII0YeBoe cOObITHE NPOeKTAa, HCIOJIb3yeMoe /ISl OCyleCTBJIEHUsI KOHTPOJIS HaJl
XO0/IOM €ro peaju3anuu

Pa3nea 2. [lnanupoBanne npoexkra

1. [TocnenoBaTenbHOCTH B HEPAPXUUECKON CTPYKTYpE IeNIeH U 3a71a49 (CBEpXy BHH3)
1 Muccus
2 Crpareruyeckasi nejab
3 TakTHYecKHe 1eJTu
4 OnepaTuBHbIE 3a1a4H1



2. llens mpoekTa — 3710 ...
JKeJ1aeMblil pe3yJibTaT /1esITeJIbHOCTH, IOCTUTaeMblii B HTOre YCIEeIIHOr0
OCYLIeCTBJICHHUS MPOEKTA B 32/IaHHBIX YCJIOBHUSIX €r0 BbINOJIHEHUs
HAIpaBJICHUS] 1 OCHOBHBIC TIPUHIIHITEI OCYIIECTBICHUS TIPOCKTA
MOJTyYeHHUE MPUObLTH
MPUYMHA CYIIIECTBOBAHUS MTPOCKTA

3. HemocpencTBeHHOE MHUITUMPOBAHKE MPOEKTA BKJIIOYAET B CEOS ...
IIpunsTHE pelieHusi 0 HaYaJie IPOEeKTA
Omnpenenenne 1 Ha3HAYCHHE YIIPABJSIOLIECT0 IPOEKTOM
IIpunsTHe pemieHust 00 o0ecne4eHUN PecypcaMy BbIIOJIHEHHS NePBOil (pa3bl MPOeKTa
Amnanus nmpobaemMsl 1 MOTpeOHOCTH B IPOEKTE
CO0p UCXOAHBIX JAHHBIX
Opranu3anys 1 KOHTPOJIb BBIIOJIHEHHS padoT
VY TBepKIeHNE OKOHYATEIBbHOIO0 CBOAHOIO IIJIaHA YIPABIEHUS IPOEKTOM

4. Maunmanusi IpoeKTa — 3TO CTaIUs MPOIEcca YIPABICHUS TPOCKTOM, PE3YIbTATOM KOTOPOU
SBIISIETCS ...
CAHKLIMOHUPOBAaHUE HAYAJIA POEKTA
YTBEPXKACHUE CBOAHOIO IIJIaHA
OKOHYaHHE MPOEKTHBIX paboT
apXMBHUPOBAHUE MTPOEKTHOM TOKYMEHTALIUU U U3BJICUEHHBIE YPOKU

5. Crparerus npoekra — 370 ...
JKeJIaeMBIH pe3yIbTaT JesITeIbHOCTH, JOCTUTAEMbIi B UTOTE YCIICIIHOTO OCYIIECTBICHHUS
IPOEKTA B 3aJaHHBIX YCIOBHUSIX €0 BHIITOJTHEHUS
HanpaBJeHHs] H OCHOBHbIE MPHHIMIBI OCYIECTBIEHHS MPOEKTA
NOJy4eHUEe TPUObUIH
NpUYMHA CYIIECTBOBAHUS MPOEKTA

6. 3agaun, KOTOpbIE BKJIIOYaeT ((OPMUPOBAHHUE KOHIICTIIIUH ITPOEKTA
AHaJu3 npod/eMbl U NOTPEOHOCTH B IIPOEKTE
COop MCXOIHBIX JAHHBIX
Omnpenesienne meseil U 3a1a4 nNpoexKTa
Pa3paboTka KoOHIENUMH MO OTAEJbHBIM (PYHKIMAM YIIPABJICHUSA MPOEKTA
Opranuzanys 1 KOHTPOJIb BBITIOJHEHHS padoT
VYTBepKIeHHEe OKOHYATEIHHOTO OI0/KEeTa IMPOEKTa
[Tonmucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJIHEHHEM

7. IlocenoBaTebHOCTh MPOLIECCOB ONPEIEICHNUs 1IeNeil U 3a1au
1 ®opmympoBanune
2 CTpyKTYpUpOBaHHe
3 CorsiacoBaHue
4 dukcanus



8. Kpurepuu, koTopbiM 101kHA cOOTBEeTCTBOBaTh SMART-11€71H
Hean gomxHa ObITH U3MEPUMON, T.€. JOJIKHBI ObITh YKA3aHbI KOHKPETHbIE MOKA3aTeIn
U MX 3HAYEHHUS, 10 KOTOPbIM ONpe/aessieTcsl CTeleHb JOCTHKEHH S eTd
Leapb qo1:xHA OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH
JoszxHa ObITH ONpeieieHa 1aTa J0CTHKEHUS 1eJIU
Lenb nomxHa ObITH chopMynHpoBaHa B OJHOM MPENTIOKEHUU
Lenp nomKHA BKITIOYATh B c€0s TIepeYeHbh OTBETCTBEHHBIX 32 €€ TOCTIIKEHUE

9. KoHuenmus npoekTa ...
JT0JIKHA ObITH COTJIACOBAHA KJIIOYEBBIMH YYACTHUKAMH MPOEKTA: 3aKa34HUKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00s13aTeJILHO CO/IEP:KUT ONMMCAHNE 1eJIell MPOeKTa, ero OCHOBHBIX MapaMeTPoOB
yTBep:kaaeTcs B 3aBepluieHUN (pa3bl HHUIMAIUMA TPOEKTA
0053aTeNIbHO COACPIKUT CBOJAHBIN KaJleHIapHbBIN IIaH MPOEKTHBIX padoT
00s13aTeIbHO TOJKHA OBITH OPOopMIIEHA B BUJIE TTACTIOPTA MPOCKTA
0651321TCJII>H0 AO0JI’KHA COACPKAaTh KOHICIIUHA IO YITPABJICHUIO KOMMYHUKAIIUSAMU,
MOCTaBKaMH U KOHTPAaKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOSKTHBIC PUCKH U HA OCHOBE KOTOPBIX (PopMHUpyeTCs
TUTaH YIPaBICHUS PUCKAMH
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOIO COOBITHS
Pa3mep noreps B pe3ysibTaTe HACTYIJIEHHS] PUCKOBOI0 COOBITHSA
CreneHb arpecCUBHOCTU BHEITHEN CPEJIbI
YpoBeHb HHOIATUN
KonkypenrtHas cpena
PernonanpHO€ 3aKOHOAATEIHCTBO

11. OcHOBHOI1 pe3ybTaT CTaguM pa3padOTKU MPOeKTa
CBO/JHBIH IJIAH OCYLIECTBJICHHS MPOEKTA
KOHIIETILUS IPOEKTa
JOCTH>KEHUE LIENH U MOJIy4YeHHE 0KUAAEMOr0 pe3ysIbTaTa MpoeKTa
MH)XEHEpPHAs IPOEKTHAs TOKYMEHTALIHS

12. ITocnenoBatenbHOCTh AEHCTBUH 110 TIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1 Onpenenenne CTOUMOCTH UCOJIb30BAHNS PECYPCOB (MaTepPUAJBLHBIX H TPYA0BBIX)
2 OnpenesieHHe CTOUMOCTH KaXkK/10i MPOeKTHON padoThl, HCX0s U3 00beMa
3aTpa4yuBaeMbIX Ha BbINOJTHEHHE PECYPCOB U HX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro MpoeKkTa
4 CocraBJjieHne, COIJIaCOBAHME M YTBeP:KIeHNe CMeThl MPOEeKTAa
5 ®opMupOBaHMe, COTVIACOBAHNE U YTBep:KAeHHe OI01KeTa MPOeKTa

13. IIpenmeTHas 00IaCTh TPOEKTA — ATO ...
coJep:kaHHue U 00beM MPOEKTHHIX padoT, COBOKYNHOCTH MPOAYKTOB M
yCJIYT, IPOU3BO/JICTBO KOTOPBIX J0/:KHO ObITH 00eciieyeHo B pe3yJabTaTe
3aBepLIEHHUs OCYIEeCTBJISIEMOr0 MPOEKTAa



JKEJIAeMBbIIl pe3ysbTaT ACSITENbHOCTH, JOCTUIAEMBII B UTOT€ YCIIELIIHOTO OCYLIECTBIECHHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBINOIHEHUS

HAIpPaBJICHUS U OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA

TEPPUTOPUS PEATU3ALUN IIPOCKTA

IIPUYMHA CYIIECTBOBAHUS ITPOEKTA

14. KanengapHselil 1j1aH — 37O ...
JOKYMEHT, YCTAHABJIUBAIOIIUI MOJHBIA NepedyeHb padoT MPOeKTa, UX
B3aHMOCBSI3b, N10C/Ie0BATEJIbHOCTh M CPOKHU BbINOJIHEHHS, MPOJOJIKUTEIbHOCTH, a
TaK’Ke UCIOJHUTeJIeH U pecypchbl, He0OX0AMMbIe JIf1 BHINOJTHEHHs Pa0oT MPoeKTa
CCTCBas AuarpaMma
IJIaH MO CO3/IaHUIO KajeHaaps
JIOKYMEHT, YCTaHaBJIMBAIOUINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS MTPOEKTa

15. lnarpamma I'anTa — 370 ...
TOPM30HTAJILHAS JIMHEHHAS TUarpaMMa, Ha KOTOPOH padoThl MpPoeKTa
NPeACTABJIAIOTCS NPOTSKEHHBIMH BO BpeMEHH 0TPe3KaMM, XapaKTepHu3yLUMHCS
BPeMEHHBbIMH M APYTMMHU apaMeTPpaMu
JIOKYMEHT, YCTaHaBIMBAIOIINN OCHOBHBIE PECYPCHBIE OrpaHHUYEHUS TPOEKTa
rpaduueckoe n300pakeHue Hepapxuueckon CTPYKTYphl BceX paboT mpoeKkTa
JIEpPEBO PECYPCOB MPOEKTA
OpraHu3allMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTa

16. IlnanupoBaHue NpoeKTa — 37O ...
HelpepPbIBHbIN MPoLecc onpeaeJeHUss HAUJIY4IIero cnocoda aeicTBuil 1Js
JOCTHKEHU S OCTABJIEHHBIX IleJIell MPOeKTa ¢ Y4eTOM CKJIAAbIBAIoIIecss 00CTAHOBKH
pa3oBOE MEPOIPUSATHE 110 CO3/IaHUIO0 CBOAHOIO IaHA MTPOEKTa
3TO CTaJus MpoIlecca YIpaBIeHUs IPOCKTOM, PE3yIbTaTOM KOTOPOU sBIsSETCS
CaHKLMOHUPOBAHUE HAayaIa MPOEKTa

17. CrpykrypHas nekomnosunus padot (C/IP) mpoekra — 310 ...
rpaguyeckoe H300pakeHne HePapXNUYecKoil CTPYKTYPhbI BceX padoT NPoeKTa
HaIlTpaBJICHHUA U OCHOBHBLIC IMMPUHIHUIIBI OCYIICCTBIICHUSA ITPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTa

18. MeTo1 KpUTHYECKOTO TTYTH UCIIOIB3YETCS IS ...
ONTHUMU3ALNHU (COKPAlleHNsI) CPOKOB peau3aunu NMpoeKTa
IUTAHUPOBAHUS PUCKOB MIPOEKTA
IIJIAHUPOBAHUS MEPOIIPUATUHN 110 BBIXOAY U3 KPUTUUYECKUX CUTYaLUN
orpezeNieHus: IPOAOKUTEIHbHOCTH BBIMOIHEHUS OT/IEIbHBIX padboT

19. Ipu cocraBnenuu C/IP nexkoMno3unus padoT MpeKpamaeTcs Toraa, Koria BhITOJTHEHbB
CJIEAYIOUIME YCIOBHSA:
NOHSITEH KOHEYHBII Pe3y/IbTAT KasKA0il padoThl M CIIOCO0bI €ro 10CTHKECHHUS
MOryT OBITh Oonpe/iejieHbl BpeMEeHHbIe XapaKTePUCTHKH M OTBETCTBEHHOCTh 32



BBINOJTHEHH e KaK10i padoThl

KOMaH/1a IpoeKTa ycrana coctasisitb CJ(P

CJIP umeet Ooiee 5 ypoBHEH 1EKOMITO3UITUU
OmnpeneneHa yeTkas M0CIEI0BATENBHOCTh PadOT

20. 3aBepruaromas cTaans IUIAHUPOBAHMS ITPEIMETHOM 00J1aCTH MPOEKTa
aHAJIU3 TEKYIIETr0 COCTOSIHUS U YTOYHEHHEM LieJIel U pe3yabTaToB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHAJIN3 U KOPPEKTHUPOBKA OTPAHUYEHUN U TOMYIICHUH, TPUHATHIX HA CTaIMU UHUIHMALIUN
IIPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTATOB CO3/1aHUS
IIPOEKTa
MOCTPOEeHHEe CTPYKTYPHOM A1eKOMIIO3UIIAM NMPeAMETHOH 00J1aCTH NMPOEKTa

21. IlocnenoBaTeIbHOCTD AEUCTBUN IO MIJIAHUPOBAHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTA
1 Onpenenenne MaTepUAJBLHBIX PECYPCOB, HEOOXOAUMBIX /IJISI BHINOJTHEHUST KAMKI0M
padoThbI
2 CocTaBjieHHE ¢JMHOTO epeYHsi MaTePHATbHBIX PECYPCOB /ISl peajiu3allui MPOoeKTa U
aHAJIN3 ATbTEePHATHBHBIX BADHAHTOB
3 OnpenesieHne HAJHYUSA HEOOXOAUMOT0 00beMa MaTepHAJIbHBIX PecypcoB
4 AHanu3 M pa3pelieHNe BOSHUKIINX NPOTHBOPEYHil B NOTPEOHOCTH U HAJIMYHUH
MaTepHaJIbHBIX peCypcoB

Pasznea 3. YnpasiieHue peajqu3anueid npoexkTa

1. CocTaBistomye cTaiuu peaan3aiuu MpoeKTa
Opranu3anusi 1 KOHTPOJIb BbITIOJIHEHHSI MPOEKTA
AHa/IU3 U peryJinpoBaHue BbINOJIHEHHE TPOEKTA
BBoja B 3kcIutyaTanuio 1 NpUHITHE MPOEKTA 3aKa3UUKOM
I[OKYMCHTI/IPOBaHI/Ie 1 aHaJIMU3 OIIbITAa BBITIOJIHCHUA JaHHOI'O HpOCKTa
®opMHUPOBAHUE KOHIICTIIIMHU MPOEKTA

2. AHanu3 cOCTOSIHHS U 00eCIIeYeHHEe KaueCTBa B TIPOEKTE BKIFOYALT ...
KOHTPOJIb Ka4eCTBA B MPOEKTE
dbopMupOBaHHE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa
npouece NPoBepPKMH COOTBETCTBUA HMEIOIIUXCS Pe3yabTATOB KOHTPOJIS
Ka4ecTBa CylIeCTBYIIUM TPeOOBaHUAM
¢dopmupoBaHue cIUCKA OTKJIOHECHUM
omnpeeieHHe HEOOXOIMMBbIX KOPPEKTHPYIOUIMX J1eiiCTBUIH M0 00ecneYeHNI0 Ka4ecTBa
B IIPOEKTE

3. AHanu3 1 peryJaupoBaHUe BHIMOJHEHHUS MPOEKTA IO CTOMMOCTH BKIIFOYAET ...
pacrnipenenenue QyHKIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHU C
IUTAHOM YIIPaBJICHUSI CTOMMOCTBIO U (P MHAHCHUPOBAHUEM B MPOECKTE
BBEJICHHUE B JIEHCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOECKTE
yueT paKTUYECKUX 3aTpaT B IPOEKTE



AHAJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJHEHHBIX PadOT 0T cMeThl U 0K0/IkKeTa
NMPOTrHO3MPOBAaHHE COCTOSIHUA BHINOJHEHHUs PA00T MPOEKTA 0 CTOMMOCTH
NPUHSATHE PellIeHUii 0 PeryJTHpPYIONIUX BO31eCTBUSAX 1JI51 NPUBeIeHUS BbINOJTHEHUS
padoT NPoeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0ZKETOM

4. OpraHu3anys U OCyIIeCTBICHHE KOHTPOJIS KAUeCTBa B TIPOCKTE BKIIOYACT ...
KOHTPOJIb Ka4eCcTBA B MPOEKTe
(¢hopMupoBaHUE 0TYETOB /IS OLEHKH BBHITIOJTHEHHS KaYyecTBa
MIPOIIECC MPOBEPKHU COOTBETCTBUSI UMEIOIINXCSI PE3YJIbTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSM
dbopMUpOBaHUE CITUCKA OTKIOHCHHIA
orpeieieHne HeoOXOJMMBIX KOPPEKTHPYIOIIHX JCHCTBHH 1O 00ECTICUCHUIO KauecTBa B
POEKTe

5. KoHTpoJ1b ¥ perynnupoBaHue KOHTPAKTOB BKJIFOYAET ...
3aKpbITHE KOHTPAKTOB
MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJAPSAUYNKOB
3aKJII0UYEHHE KOHTPAKTOB
yueT BbINOJHEHHUs pa0d0T 0 KOHTPAKTY
NMpeCTABJeHHEe OTYeTHOCTH O BBINOJHEHNH KOHTPAKTOB
pa3pelieHue CIIOPOB M Pa3HOIJIacH il

6. 3aBepIIeHHE TPOEKTA — 3TO CTAUS MPOLECCA YIPABIEHUS POEKTOM, BKIIFOUAIOIIAs MPOLIECCHI

dbopMUpOBaHUS KOHIEHINH TPOEKTa

dbopMUpOBaHUS CBOAHOTO IIaHA TPOEKTa

OCYIIECTBIICHUS BCEX 3aINIAHUPOBAHHBIX MTPOEKTHBIX PaboT

BB0/Ia B IKCILTYaTAllMI0 U MPUHATHA MPOEKTA 3aKA34YNKOM, IOKYMEHTHPOBAHUS U
aHAJIN3a ONbITA peaju3aluy NPoeKTa

7. Ananus ACATCIIBHOCTHU U Pa3BUTHUC KOMAH/bI ITIPOCKTA BKIIHOYACT ...
(¢opmupoBanue 0TUETOB 00 NCOJTHEHUH PA0OT MPOEKTA
peryJiupoBaHue OIJIATHI, JIbI'OT M MOOIIPEHUI
PeopraHu3anuio KOMaH/Ibl B COOTBETCTBUHM C MPOIPeccOM MPOEKTAa
pa3paboTKy KOHILIETILIUN YIIPaBICHHSI IEPCOHATIOM
co3nanue (PUHATHLHOTO OTYETa
pachopMupoBaHUE KOMaH/IbI

8. MeTo1 0CBOGHHOT0 00beMa MO3BOJISIET ...
onpefeTUTh OTCTABAHME/OMePeKEHHE X0/1a peau3aiu padoT no rpaguxy
U Mepepacxo/IKOHOMHIO 0I0/IKeTa MPOEKTa
ONTHMH3UPOBATH CPOKHU BBIMTOJTHEHHSI TPOCKTA
OTIPECIUTD POAODKATEIBHOCTD OT/ICIBHBIX Pa0OT MPOCKTa
OCBOUTH MAaKCUMaIbHBIA 00BEM OIOJIKETHBIX CPE/ICTB



9. Peanu3anus npoeKkTa — 3TO CTaius MpoLiecca YIPaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPO
SIBIISETCA ...
CaHKLIMOHMPOBAHUE HAYalIa IPOEKTA
YTBEPKACHHUE CBOAHOIO IIIaHA
OCYLIECTBJICHHE IPOEKTHBIX PA0OT M AO0CTHKEHHE IPOEKTHBIX LeJIei
apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALIUU U U3BJICUYEHHBIE YPOKU

10. Opranusanus ¥ TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
pacnpeaenenne GyHKIUOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IUVIAHOM YIIPaBJIeHUs] KOHTPAKTaAMM
NMpoBe/leHHe TOProB 1 BHIOOP MOCTABIIMKOM M NMOAPSAYNKOB
3aKJ/II0YeHHEe KOHTPAKTOB
3aKpbITHE KOHTPAKTOB
MPEJICTABICHUE OTUETHOCTHU O BBIIOJHEHUU KOHTPAKTOB
paspelieHre CropoB U pa3HOIIaCuii

11. Opranu3anusi 1 KOHTPOJIb BBIITOJTHEHHUS IPOEKTA BKITIOYAET ...
OPraHU3alUI0 YIPABJEHUS NMPeAMETHOH 00J1aCThIO MPOEKTA
KOHTPOJIb BBINOJHEHHUS MPOEKTA M0 BpeMeHHBIM NapaMeTpam
COBEPIICHCTBOBAHUE KOMAH/bI POEKTA
(dbopMHpOBaHUE KOHLIEIIIMH YIIPABJICHUS KAaU€CTBOM B IIPOEKTE
3aKTIOYUTENBHYIO OLICHKY (PMHAHCOBOM CUTYyaluu (MMOCTIPOSKTHBIA OTYET)
3aKJIIOYUTEIbHBINA OTUET 110 MMPOCKTY U MPOCKTHYIO JOKYMCHTAILIUIO

12. Cuctema koHTpOIs OyAeT 3P heKTUBHOM pH 0053aTeTLHOM HATHYHH ...
IJIAHOB padoT
CHCTEMBbI OTYETHOCTH
BHCIIHCT'O HC3aBUCHUMOI'0O ayJuTa
3IIEKTPOHHOT'O IOKyMEHTO000pOoTa
POTPaMMHOT0 0OecrieueHHs JUIsi KOHTPOJIS HaJl BHIIOJHEHUEM padboT
OTJIeNIa KOHTPOJISI B OPraHU3aIMOHHON CTPYKTYpPE IPOSKTHON KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpeaeaeHue (PYHKIMOHAIBHBIX 00SI3aHHOCTEH H OTBETCTBEHHOCTH B COOTBETCTBUH
¢ IVIAHOM YIIPaBJICHHS] CTOMMOCTBIO M (PUHAHCHPOBAHHEM B IIPOEKTE
y4eT (paKTHYEeCKHX 3aTPAT B IPOEKTe
(popmupoBanue Tekyueil 0TYETHOCTH O COCTOSIHMU CTOUMOCTH H
(puHaHCHpOBaHUA NPOEKTA
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIITOJHEHHBIX pabOT OT CMETHI M OI0KeTa
aHaJIU3 Pa3JIUYHBIX (PAKTOPOB, BIUSIONIMX HA O3UTUBHBIE U HETATUBHBIE OTKJIOHEHUS OT
O10/KETa MPOEKTa
IPUHATHE PELICHUH O PETYINPYIOIUX BO3AEHCTBUAX Ul IPUBEACHUS BBIIIOJIHEHHs padoT
IPOEKTa [0 CTOUMOCTH B COOTBETCTBHE C OI0/PKETOM

14. Ananu3s U peryJupoBaHuE U3MEHEHUHN B MPOEKT BKIIIOYAET ...
0030p ¥ aHAJIM3 JTUHAMMKH U3MEHEHNH B IPOeKTe



TEKYILIYI0 OLIEHKY H3MEHEHH I B IPOEKTE U JOCTUTHYTBIX B CBSA3H € 3TUM pe3y/abTaToB
KOpPpPEeKTUPYIOLIHE 1eiiCTBUA

3aKJTIOUNTEIILHBINA OTYET O q)aKTI/I‘-IGCKI/IX N3MCHCHHSX B IIPOCKTC

(opMHpOBaHUE apXUBA U3MEHEHUH B IIPOEKTE

q)OpMI/IpOBaHI/Ie KOHICIIHWHU YITPABJIICHUA U3MCHCHHUAMU B ITPOCKTC

15. ITocnenoBaTenbHOCTh AEHCTBUM MO aHATIM3Y U PETYJIMPOBAHUIO KOMMYHHKAIIMHN TTPU
BBIIIOJIHEHUH MPOEKTA
1 Anaau3 cO0eB U HapyumieHU# MpPU o0ecredeHUH YYACTHUKOB MPOEKTAa HE0OX0AUMOii
uHpopMmanuen
2 AHaju3 3alpocOB HA BHEeCEHHEe N3MeHEeHUH
3 AHajau3 PyHKUMOHUPOBAHHUS CHCTEMbI KOMMYHUKAIWI MOC/Ie BHECEHUSI
HEe00X0AMMBIX M3MEHEeHU
4 UndopmupoBaHHe YYACTHUKOB 0 BHECEHHBIX H3MEHEHHUSAX

Pa3nesa 4 Onenka 3¢ GpeKTHBHOCTH NMPOEKTAa U CTAHAAPTHI B 00/1aCTH yIIPaBJIeHHUS IPOEKTAMH

1. CooTBercTBHE (ha3 MPOCKTA U IIEJICH OIIEHKH HHBECTUIIMOHHOTO TIPOSKTA
IIpuHsATHA peleHusi 00 MHBECTUPOBAHUM — HHU LM ALIMS NPOEKTA
Pa3pa6oTkn onTUMAaIbHOM CXeMbl HHBECTHPOBAHUSA — Pa3padoTKa MPoeKTa
IIpomMe:xkyToUuHAasi OLIEHKA NMPOEKTA, ¢ eJbI0 IPUHATHS PelleHHus 0 JajbHeliemM
HHBECTUPOBAHNH — peau3auus MpPoeKTa
@DuHAIbHAS OlEHKA Pe3yJIbTATOB MPOEKTa — 3aBepllIeHne MPOeKTa

2. VI3 1ByX MPOEKTOB YPOBEHB TOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6o1b111€
IRR Gosnbuie
IRR MeHbIIE
BBIIIIE 0OBEM BBIPYUKH

3. IIpu npuHsATHN penieHnst 00 NHBECTHPOBAHUH HEOOXOANMO yIUTHIBATS ...
HHQJISIHI0, PUCKH, AJIbTEPHATHBHbIE BAPMAHTHI HHBECTHPOBAHUS
UHQIIALUIO U PUCKH
UHQIIALUIO ¥ aJbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
PHCKH U aTbTEpPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. IMCKOHTHPOBAaHUE — 3TO ...
npouecc NpuBeIeHus: Oy1yIMX JeHeKHbIX CyMM K HX CTOMMOCTH B TeKYIIMA MOMEHT
BpeMeHH



YUceT I/IHq)JBII_[I/II/I IpU OLICHKC MHBCCTUIITUOHHOT'O IPOCKTA
PacuCT CTaBKU JUCKOHTUPOBaHUA

6. IIpoekTt siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0
NPV < 0w NPV =0
NPV ne paccuurtan

7. INCKOHTHPOBAHUE OCYIIECTBIISETCS C TOMOIIBIO (QYHKIIHH ...
CJI07KHOT0 MPOLEHTA
MPOCTOrO MPOLIEHTA
OYEHb-0YEHb CJIIOKHOTO MPOLICHTA
KaJbKYJISATOpA

8. CtraBKa TUCKOHTUPOBAHUSA — 3TO ...
€KeroHasi CTABKA I0X0IHOCTH, KOTOPas MOrJia 0bI OBITH MOJIy4YeHa B HACTOS M1
MOMEHT OT AaHAJIOTMYHBIX HHBECTHIIN I
cTaBKa OAHKOBCKOTO KpPEeIHUTa
cTaBKa pepuHAHCUPOBAHUS
YPOBEHBb CKUJIOK BO BPEMSI PACIIPOJaKH

9. IIpoekT 6e3yOBITOYCH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OuieHKka MTHBECTULIMOHHOTO MTPOEKTA 3aKIIFOUAETCA B ...
CPaBHEHMH BXOASIIUX U UCXOASIIIMX MPOEKTHBIX NOTOKOB
pacuere YuCTOM TeKyllel HEHHOCTH TPOEKTa
aHaJn3€e MPUOBLIN MTPOCKTA
MPOTHO3UPOBAHUH JIOXOJIOB U 3aTpaT

11. I3 nByx mpoekToB Hauboee 3pPeKTuBeH TOT, y KOTOPOTO ...
uHAekc npuodbLIbHOCTH (PI) Oos1b1IIE
uHAeKC npuobUTbHOCTH (PI) MeHbIe
pasHuia nxaexkca npudsuibHocTH (PI) 1 cTaBku nuckoHTHpOBaHUs (1) O0bIIe
3arpatsl (C) MEHBIIIE

12. MaBecTunmnu 11enecoo0pa3Hbl B TOM CIy4ae, eCH MepruoJl OKYIaeMOCTH ...
He BBIXOJIMT 32 PAMKH KU3HEHHOT 0 IUKJIA IPOeKTAa
MeHble 3 JeT
BBIXOJMT 33 PAMKH KM3HEHHOTO [IUKJIA POEKTa
HE ompeJieeH



KpaTKOC OMUCAHUEC H PEIVIAMEHT BbINMOJHCHUSA
nponcaypa OHOCHUBAHUA  OCYINCCTBIIACTCA HA 3aHATHUH: CTYACHT  BBIIIOJIHACT BCE

MMPCAJIOKCHHBIC 3a/1aHN, 0aJuIbl BBICTABIISIOTCS MpOoNnopHruOHAJIbHO NPAaBUJIBHBIM OTBCTAM.

Kputepun onenku

DopMBbI TEKYLIIETO Kpurepuu U HOpMbI OlIeHKH
KOHTPOJIst
Hrorossrii TecT MaxkcumanabHOe KoaudecTBo 0amios - 40 6amioB
3aganuq:

3ananue Nel (ketic-3amaya)

Nel: Ilpuaymars mnpoekT J000r0 HaNpaBjeHHSA AeATEJbLHOCTH (NMPOHM3BOJACTBO,

TOPTOBJIsI, OPraHU3aNMsA BHICTABOYHOIO EHTPA U T.JA.) H CHIPOEKTHPOBATH €r0 OPIrCTPYKTYPY;

Heap 3aganusi: HAyYUTh HAXOAUTH U MPUHUMATh OPraHU3ALMIOHHO-YIIPaBIEHYECKUE PEIICHUs Ha

PA3JIMYHBIX 3Talax YyHnpaBJICHUSA IPOCKTAMU, 4 MMCHHO HNPHUHUMATL PCHICHUSA O q)OpMI/IpOBaHI/II/I

OPTCTPYKTYPY MPOEKTA U paclpeieICHUU MOJIHOMOYHI YHaCTHUKOB.

1.

3.

PexoMeHaauu M0 BLINOJHEHUIO 3a1aHUS

[MpuaymaTs mpoeKT THOOOTO HAMpPaBICHHS NESITEIBHOCTH (TIPOM3BOJCTBO, TOPTOBII,
OpraHu3aIs BHICTABOYHOTO IIEHTPa U T.1.)

CHpoeKkTHpOBaTh €ro OpreTpykTypy. Ilpu mpoeKTUpOBaHWU OPraHU3AIMOHHON CTPYKTYPHI
IpeyIaraeMoro MpoeKTa UCIOIb30BaTh MPUMEP Ha pUCYHKE 1.

Pacnipenenuts ¢GyHKIMOHANBHBIE O0S3aHHOCTH BHYTpH TmpoekTa. CTporo coOmoaaTh
COMOMYMHEHHOCTh W YPOBHU YIPAaBICHUS (HUKAKHX KOCBIX CTPEJIOK MOTYMHEHHUS,

UCII0JIb30BaTh HHCTpYMEeHT SMmartArt B 3akinanke BeraBka)

Ynpasnsrommia
IIPOEKTOM

Kyparop
MpoeKTa

YYaCTHHK YYaCTHHUK YYaCTHHUK
mpoekra 1 IIpOeKTa 2 IIpoeKTa 3

Pucynok 1 - [Ipumep cipoekTHpOBaHHON OPICTPYKTYPHI IPOEKTA U PAaCIPEIEICHHUS
MOJTHOMOUYUI MEXly y4aCTHUKaMH

KpaTkoe onucanue v perjiaMmeHT BbINOJITHEHHS
IIpouenypa ouenuBanus 3axanus Nel (kefic-3amaua)
MIPOLIEAYPOH OLIEHUBAHUS HE IPENYCMOTPEHO BEICTABIEHUE OABHBIX OIIEHOK




Hens 3amanus:

3ananue No2 (keric-3a/1a4a)

Ne2. IIpoectu SWOT — aHau3 npoeKkTa 1 MATPHILy CTPATErHuii;

HAYy4YUTb HaXOAWUTb W NPUHUMATL OPTraHHU3AlMOHHO-YIIPABJICHUCCKHC

PCIICHHA Ha pPa3JIMYHBbIX 3STallax YIPaBJICHUA IMPOCKTAMU, a4 HUMCHHO NPWUHUMATL PCUHICHUA O

npoBeneHn SWOT — aHanu3 npoeKkTa v MOCTPOECHUH MaTPUIbI CTPATETHi.

PCKOMCH[IaIH/II/I IO BBINMOJTHCHHUIO 3aJaHUA

1) TIposectu SWOT - aHanu3 AeHCTBYIOIUX (HAKTOPOB ISl OLICHKH PEAIM3yeMOCTH CBOETO

MPOEKTa U 3aMOJHUTH Ta0uIy 1

Taoauua 1 - lIpumep SWOT — ananu3a npoekra

Hean npoexra -

Onenka

BuyTtpennue pakTopsbl

Buemnue ¢paxropsl

+

S CunbHble CTOPOHBI MPOEKTA,

CUTYyalHeun

KOTOpbIE  TO3BOJSAIOT  A(PPEKTUBHO |IPETOCTABISACT HaM aHanu3upyemas
CHPAaBJIATBCA €  AHAIU3UPYEMOM |CUTyaLUs

@) BosmosxnocTH, KOTOpBIC

W Crnabble CTOpPOHBI IMPOEKTA,

aAHAJIM3UPYEMOI CUTYallUN

KOTOpbIE ~ MOTYT  NPOSBUTHCA  B|aHAJIU3HpPyEMas CUTYalUsI

T OmnacHocTH, KOTOpBIC TaWT B ceOe

2) TloctpoiiTe MAaTPHILy CTPATEruii Mo cJjexymomleii cxeme (Tadanua 2):

Taoaunma 2 —

IIpumep MaTpuubI cTPpaTErui

Lenp npoekra

o T
S Kak  naumbonee  >ddeKTuBHO
Kak ¢ moMoIplo CBOWX CHIIBHBIX
WCIOJIb30BaTh IMO3UTHBHBIC BHEITHUE
CTOPOH 5T MOTY ITPOTHBOCTOSATH BHEITHHM
BO3MOXKHOCTH C TIOMOIIBIO  CBOUX
OIMACHOCTSIM?
CUJIBHBIX CTOPOH?
W Kak Npe0TBPATUTD,
Kax CKOMIIEHCHPOBATh
CKOHILIEHTPUPOBATh WIn
MPOSIBJICHUE MOMX CJa0bIX CTOPOH
CKOMITEHCHPOBATh HEeTaTHBHbBIE

Oyaromapss  TO3UTHMBHBIM  BHEUTHUM
BO3MOKHOCTIM?

IIOCJICACTBUS COUCTaHUA cl1a0BIX CTOPOH C
BHEIITHUMH OIIACHOCTSIMU?

ITpnMeuaHue Mo 3aMoTHEHUIO TAOIUIIbL:
SO - r1ulaHupyemble paboThl, KOTOpbIE MO3BOJIAT MCIIONB30BATh CHIIBHBIE CTOPOHBI IPOEKTAa JUIS PACIIMPEHHS ero

BO3MOXKHOCTEH;

WO - mnanupyemble pabOThI, KOTOpBIE IO3BOJAT MPEOJOJIETh CIA0ble CTOPOHBI NMPOEKTa C ITOMOIIBIO CYIIECTBYIOLINX

BO3MOXXHOCTEH;

ST - nnarupyemsle paboThI, KOTOPHIE TTO3BOJISIT UCIIOI30BATh CHIIBHBIE CTOPOHBI IPEANPUSTHS ISl H30eraHus yrpos;
WT - mnanupyemsle paboThI, KOTOPBIE TO3BOJIAT NIPEOOJIETh CTa0bIe CTOPOHBI M U30€KaTh yrpo3.

KpaTlcoe OMUCAHUEC H PETVIAMEHT BbBINMOJTHCHUSA



IIpouenypa onennBanus 3aganusaNe2, (keiic-3amaqa)
HDOHGI[VDOﬁ OICHUBAHUA HC IIPECAYCMOTPECHO BBICTABJICHUC 6aanbe OLICHOK

3ananue Ne3 (keric-3a/1aya)
Ne3. IIpocunTath BO3MOKHbIE 3aTPAThI M 3PPEeKTUBHOCTH NPOEKTA.

Henap 3agaHusi: HAYYUTh HAXOAWTH U IPUHUMATh OPraHU3ALMOHHO-YIIPABICHYECKUE PEIICHHS Ha
pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a MMEHHO NMPUHUMATH pelIeHHs O (popMHUpOBaHUH
OPICTPYKTYpPY IPOEKTA U PACIPEAEICHUN ITIOJITHOMOYUM YYaCTHUKOB.

PCKOMCH[IaIII/II/I IO BBINNOJTHCHHUIO 3aJaHUA

IInanupoBaHHe CTOMMOCTH NPOEKTA M BO3MOKHBIX 3aTPaT OCYLIeCTBUTH B Tabauune 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCTh Oomras
n/n (pyo.) cTOMMOCTH (pyo.)

Hroro (%)

Jns oueHKH 3(ppeKTUBHOCTH NMPOEKTa NPUMEHUTH pacyeT TOYKH 0e3yObITOUYHOCTH U
NEepHO/a OKYIIAeMOCTH.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa onennBanus 3aganusaNe3, (keiic-3ama4a)
HDOHGI[VDOﬁ ONCHUBAHUA NMIPEAYCMOTPECHO BBICTABJICHUEC OILICHOK IO UTOI'aM BBIITOJHCHUA BCEX
3a/IaHUI




7.3. OueHo4Hble cpeacTBa AJsl NMPOMEXKYTOYHOH aTTecTAllMH MO HMTOraM OCBOEHHUS
AUCIHUTITHHBI

7.3.1. Bonpochl K NpOMeKyTOYHOM aTTecTaluu

Kypc?t® 4
No Bomnpocsl
11/T1
1. OcHoBHbIE BUBI TPOEKTOB. KakoBbl OCHOBHBIE 3TaAIbl d)KU3HEHHOTO IIMKJIA TPOEKTA.
OcHoBHbIE 3Tanbl IPOEKTHOTO yrpaBieHus. Ha3oBuTe OCHOBHBIE POJIH YYACTHUKOB
IIPOCKTHOM TPYIIIBL.
3. [IpoekTHass CTpyKTypa YIpaBJICHHs: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
IIPOEKTHOMY YIPaBIEHUIO?
4, Urto takoe meroanka SMART? KakoBbl €€ OCHOBHBIE KPUTEPHH?
VYcTaB npoekTa: OCHOBHBIE pa3zelibl, 11eNlb pa3paboTKU ycTaBa MPOEKTA.
Uto Ttakoe moptdenp mnpoekToB? OCHOBHBIE ATambl yhpaBlieHUs mopTdenem
MIPOEKTOB
7. OcHoBHBIE BHJIBI KOMMYHHKAnuii B Tmpoekre. Llemb co3maHusi CHCTEMBI
KOMMYHHKaIuil B mpoekTe. OCHOBHBbIE NMPOOJIEMbl, KOTOpblE BO3HUKAIOT BCJEICTBUE
HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHUKALIHIA.
8. Kakue obGmactu 3HaHUI MO YMPaBICHHUIO MPOCKTAMH OMPEIEIICHBI B CTaHIapTe C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIsieMbIX MTapaMeTpa JTF000ro MpoeKTa.
0. [IaTh BOIpPOCOB MJIAaHUPOBAHUS MPOEKTOB. (OCHOBHBIE 33/JaYd IUIAHUPOBAHUS
ITPOEKTA.
10. Uro Takoe uepapxudeckas CTpykTypa padot? Kakre oCHOBHBIC YPOBHH YIIpaBICHUS
IIPOEKTOM?
11. Uto Takoe npexommo3uius pabor B mpoekre? Kakue ypoBHU JAEKOMIO3UIIUU
1enecoo0pa3Hsel yist mpoekta? OT 4ero 3aBUCHUT CTENEHb JIEKOMITO3UITUHU TPOESKTa?
12. JlaiiTe ommcaHue B3aWMOJACHCTBHIO PabOT B MPOEKTE MO TUNY «HHUHHUII-CTAPTY,
«(UHUII-QUHHUID), «CTAPT- CTAPTY, «CTAPT- PUHUIID)
13. Bunsl pecypcoB B nmpoekte. Bexu mpoekTa. DkcnepTHasi OleHKa MPOEKTA.
14. [lopsnox ompeneneHus IIUTENBHOCTH Onepanuu B npoekTe. OCHOBHBIE ATalbl B
YIpaBIECHUU CPOKAMU MPOEKTA.
15. UYro Ttakoe nuarpamma PERT? Kakume mapamerpbl IOMKEH BKIOYaTh B ceOs
KaJIeHIapHbIH 1aH-Tpaduk? Yto Takoe auarpamma ["anTa?
16. Yro Takoe kpuTuieckuii myTs? JlaiiTe onucanne NpUMEHEHHE METOAA KPUTHUECKOT O
MyTH.
17. JlaiiTe onricaHne MPUMEHEHHUE METO/Ia «BBIPABHIUBAHKE PECYPCOBY
18. JlaiiTe onrcanue MPUMEHEHUE METO/IA «CKATHE U OBICTPBIN MPOXOa»
19. Kaxkue Bubl 3aTpaT Ha KAYECTBO BXOJAT B MOJIENb 3aTpaT Ha KAYeCTBO?
20. Urto Takoe mpsiMoil W oOpaTHBIM mpoxon? UTo Takoe BpPEeMEHHON pe3epB H
CBOOOTHBIN BpeMEHHOH pe3epB?

16 Ecnu oucyunnuna uzyuaemcs Heckonbko cemMecmpos, mo mabnuya opmupyemcs 01 Kaicoo2o cemecnpa.




21.

Yro Takoe «paHHui crapt»? UTo Takoe «paHHU puHUI)? B yem oTianuue paHHero
cTapTa OT paHHero ¢puHuIa?

22. Kak ycTpanuth KOHGIMKT MHOT032/1a4HOCTH?

23. OcCHOBHBIE ATallbl YNPABJICHUS YeNOBEYECKMMH pecypcaMu. DakTophl yCIenIHoOH
KOMaH/Ibl.

24, OcCHOBHBIE pOJIM B KOMAHJIE.

25. OCHOBHBIE 3Tallbl YIPABJIEHUE CTOUMOCTBIO IPOEKTA.

26. DUHAHCOBBIHN ITUKJT TIPOSKTA.

27. Kakue ocHOBHBIE cTaThu 3aTpat Oro/KETa MPoeKTa?

28. Uto Takoe crouMocTh KauectBa? Kakue sTansl yrpaBieHUs: KAYECTBOM B ITPOEKTE?

29. [Tonatue puck. Meronsl aHanu3a puckoB. OCHOBHBIE BHJIBI PHUCKOB IPOEKTOB.
OcHoBHbIE 3Talbl ypasiieHus pruckamu. OlieHKa pUCKOB.

30. Kak npoBoauTtcs oreHka puckoB? YTo Takoe aHaJIN3 YyBCTBUTEIBHOCTH MPH OLIEHKU
puckoB? UTo Takoe aHan3 CleHapueB?

31. Urto Takoe quarpaMma MpUYUHHO-CIICICTBEHHBIX CBS3CH?

32. UYro Ttakoe Oydep mpoekrta? Yro Takoe nuraroumii Oydpep? Kak mpoBogutcs
MOHHUTOPHHT ATAroOB IpoeKTa’?

33. Kakue ocHOBHBIE TpoOJEMbl, BO3HUKAIOIIME TPH  B3aUMOJCHCTBUU  C
MOCTABIIMKAMH, BIHSIOUINE HA yCIieX MpoeKTa?

34, bananc BIMSHMS HAa NMPOEKT B CHCTEME <IIOCTABIIMK- OpraHU3alMs» Ha pPa3HbIX
JTamax >KU3HEHHOTo IMKjiIa MpoaykTa. OCHOBHBIE 3Tambl YHpPaBIEHUS IMOCTaBKaMU B
IIPOEKTE.

OCHOBHBIE KPUTEPUU OLIEHKH U BHIOOPA MMOCTABIINKOB.

35. [Touemy BO3HMKAET KOHKYpPEHIIHS 32 pecypchl MmpoekTa? UTo Takoe «y3Koe MECTO»
npoekTa?

36. Yro Takoe orpannueHue cuctemMsl? UTo Takoe KOHTPOJIb HaJ u3MeHeHueM? Jliis uero
HeoO0XO0IUM 3alpoc Ha U3MEHEHMsI, BOSHUKAIOIINE B TPOEKTE?

37. Uro Takoe KapTa IOTOKa co3faHus LeHHocTel? Ilepeuncnure nokazaTeny,
HU3MEPAIOIIME MOTOK CO3AaHUs MaTePUaAIbHbBIX [IEHHOCTEH?

38. OcHoBHbIE TPUYHMHBI U (PAKTOPHI pa3pacTaHusi MPOEKTa. METOAbI BHIABIEHUS Y3KOTO
Mecta mpoekrta. ['papuk paborel orpanmueHus mpoekra. Kak pazpaborath Tpadux
OorpaHuy4eHus?

39. Dtarbl MOBHIICHUS YQPEKTUBHOCTH «y3KOT0» MeCTa TPoeKTa. MeTo bl TOBBIIICHHS
3P HEKTUBHOCTH «Y3KOT0» MeCTa. MeTO bl BBISIBICHHUS Y3KOT'O MECTa MPOEKTA.

I'paduk paboTHI OrpaHUYCHHS TIPOEKTA.

40. Onenka pe3yiabTaTUBHOCTU IpoekTa. [lokazaTenu pe3yabTaTUBHOCTH MpPOEKTa Ha
CTaJNM peanu3anuu?

41. [Tokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasaTtenyu mpoeKkTa Ha CTaluu
3aBepuieHHus. MeToa ocBoeHHOro oObema. IlmaHoBas CTOMMOCTBH 3alylaHUPOBAHHBIX
pabot. dakTUyecKkast CTOMMOCTD BBIITOJHEHHBIX PadoT?

42. [InanoBasi CTOMMOCTH BBIMOJHEHHBIX pPaboT. Kak paccumTarh OTKIOHEHHE IO

crouMoctu? Kak paccuurarh OTKIOHEHUE 110 CpoKaM?




43. Uro Takoe OlLleHKa MPUBIEKATENbHOCTH NpoekTa? Kakue Kputepun Uisi NpUHATUSA
pemeHust o menecoodpasHoctu mpoekra? Kak paccuntarh KOI()QPHUIIMEHT BBITOTHEHUS
Oroxera?

44, Uto Takoe cpok okynaemoctH mnpoekrta? Kak paccuutars? UTo Takoe 4yucTas
npuBeeHHas ctouMocTh? Kak paccunrars?

45. [Tepeunciure 1eneBsie mokazaTenu 3GHEKTUBHOCTH nearenbHOCTH? UTO Takoe
kodpdunmeHT auckoHTupoBanus? UTo Takoe peHTabenbHOCTh uHBecTHIH? Kaxk
paccuuTarh?

7.3.2. Kputepuu 1 HOPMbI OLEHKH
®opma

Kypc TTPOBEACHNS . KpuTtepun u HOpMbI OLlEHKH
NMPOMEKYTOUHOI

aTTecTalnuu
DK3aMeH Crynent Habpan 85 wu Oomee
COTJIMYHOY 0aluIoB MO  HAKOMHUTEIHLHOMY
pEUTHHTY
Crynent nHabpan or 70 mo 84
«XOpOILLIO» 0aJuIoB MO  HAKOMHUTEIHLHOMY
pEUTUHTY

Crynent Habpamn ot 55 go 69
«YIOBJICTBOPUTEIFHO» | OAUIOB MO  HAKOMHTEIBHOMY
pEUTUHTY

Crynent HaOpan meHee 54 6annoB

«HEYIOBJIETBOPUTEIILHO»

110 HAKOIIUTEIIbHOMY PEUTUHIY




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPATYpa

Tun (y4eOHMK,
yueOHoe mocodue,

KoaunuyecTtBO B

Ne ABTOpBI, y4eOHo- TI'on Hay4YHOH OMOJMoTeKe
3arsiiaBue (3aroJ10BoK)
n/n COCTAaBUTEJIH MeTOoAMYecKoe U31AHUSA / HaumeHoBaHue
nocooue, 3BCY
NPaKTHKYM, Ip.)
1.| HuxonoBa U. A. | IIpoekTHBIIM aHAIN3 B MPOSKTHOE (PMHAHCUPOBAHUE yae0. mocodue 2017 OBC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yueb. mocodue] / Y. A. HukoHnoga. - http://www.iprbooksh
Mockga : Aneninna [Tabmumrep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| loramesa I'. A. | YrpaBiaeHue npoekTamMu (IPOEKTHBIA MEHEKMEHT) VYueb. mocobue 2020 9BC
[DnexTpoHHBIH pecypc] : yueb. mocobue / I'. A. [Toramena. - "ZNANIUM.COM"
Mocksa : UH®PA-M, 2020. - 224 c. - (Bsiciiee o6pa3oBaHue. https://new.znanium.c
Bakanaspuart). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpasieHue npoekTamMu [ DIEKTPOHHBIN pecypc] : MPaKTHUKYM : | MPAKTHKYM : y4eOl. 2019 9bC
I. yuae0. mocodue / O. I'. Tuxomupona. - Mocksa : UTHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Breicmiee obpazoBanue. bakanaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepusxk B. 3. [TpuHIUTIBI yIIpaBIEHUS MTPOCKTaMU [ DIIEKTPOHHBIN pecypc] : MoHoTrpadus 2016 9BC
monorpadus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unbuna O. H. Metoponorus ynpasieHHUs IPOEKTaMu [ DJIEKTPOHHBIN pecypc] | MoHOrpadus 2019 3BC "IPRbooks".

CTaHOBJICHHWE, COBPEMEHHOE COCTOSHHE W DPAa3BHTHE
monorpadus / O. H. Unbuna. - Mocksa : By3oBckuii ydeOHUK :
NH®PA-M, 2019. - 208 c. : wi. - (Hayunas kaura). - bubnuorp:
c. 205-207. - ISBN 978-5-16-101439-4.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

17 Viazvieaemes: Koauuecmeo 9K3. 05 Neuamuulx u30aHull, Os NEKMPOHHBIX U30aHUll — Haumeroganue OB C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (yueOHuK,
yueOHoOe mocooue, KosunyecTBo B
Ne ABTOPBI, yueOHO- I'on HAY4YHOil Onb/anoTeKe
3arsnaBue (3arojioBoK)
n/n COCTaBHUTEIH MeTOoauYecKoe M3aHUA / HammeHnoBanue
nocodue, 3BCY
NMPAKTUKYM, JIP.)
6.| MBanos I1. B. VYnpasnenue npoekramu [ Tekct] : yue6. mocobue s yueb. mocobue 2016 11
CTYJIGHTOB, 00Y4. 1O HarpaBjeHuIo moAroToBku 38.03.02
"Menemxment" / [1. B. IBanos, H. U. Typsiuckas, E. T
Cy66otuna. - I'pud YMO. - PoctoB-nHa-Jlony : ®enukc, 2016.
- 251 c. : un. - (Beicmee obpazoBanue). - budnuorp.: c. 249-
250. - I'moccapwmii: c. 235-243. - [Ipenm. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. lonosiHMTEIbHAS JIUTEPATYPA
Tun (y4yeOHUK,
KosmuectBo B
y4ueOHoe nmocodue, HAVIHOI
Ne ABTOpBI, yueOHo- TI'on Y
3arnaBue (3aroJjioBoK) oundamoreke /
n/n COCTABHUTEH MeTOHYEeCKOoe H3IaHUS
HaumenoBanmue
nocooue,
IBC
NPaKTHKYM, 1p.)
1 | BacroukoBa T.C. | YmpaBineHue mpoeKTamMH C  HCIOJb30BaHWEeM  Microsoft | Kypc ekt 2016 3BC "IPRbooks".
Project [ Dnekrponnsiii pecype] : [kypc aekiwuii] / T. C. BactoukoBa
[t nmp.]. - 2-e u3na., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpazoBanue).




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
18
CHCTEM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
Il [9nexTponHbIil pecypc] caidT -Pesxum noctyma: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
ounmanbHbIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: caiT. - Pexxum nocryma: http://ndce.edu.ru ;

. VYHuBepcuterckas MHGOpManmoHHas cuctema «Poccus»: pecypchl U CepBUCH AT

HSKOHOMHUYECKUX M COLMAJIBHBIX MCCIEJOBAHUH, YYEOHBIX NPOrpaMM U TOCYJAPCTBEHHOTO
yrpasieHus [ DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bonpocsl 3KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: calT. - Pexxum goctyna:
http://www.vopreco.ru.

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Haumenosanne IO PexBH3UTHI L[OFOB?pa
n/n (naTa, HOMep, CPOK AeMCTBUA)
Windows Iorosop Ne 690 ot 19.05.2015r., cpoK AeHCTBHS - GECCPOIHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus - 6ECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r1., cpoK JeicTBUS - OECCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl /sl OCYIIeCTBJIEHUS
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JIfl IPOBeIeHMSI

N/ | NPaKTHYeCKHUX U JA00PaTOPHBIX 3aHATHIA,
NoOMeleHuH JJISI CAMOCTOSATEILHOM

padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

VYueOHast ayauTopusi s mpoBeneHHs 3aHATHH | CTONBI  yY4EHMYECKHE  JIByXMECTHBIE.,  CTOJI
JEKIMOHHOTO  THMa. YueOHas  ayauropus Uil | NPENoAaBaTelbCKUi, CTyJN IpenojaBaTeIbCKUi,
NPOBEICHUS 3aHATHUH CEMHHApCKOro TUNa. YuyeOHas | JOCKa ayauropHas (MelyioBasi), TpUOyHa, CTYJbs
ayouropus  JJII  KypCOBOTO  MPOEKTUPOBAHUS | YUEHHUUECKUE, IPOEKTOP, IKPAH; KOMIIBIOTED.

1 (BBIMOJIHEHUST KYPCOBBIX paboT). YueOHas ayauropus
JUIT TIPOBEICHUS TPYNIOBBIX W HWHAWBHAYAIbHBIX
KOHCYJbTallui. YueOHass ayAuTOpHS U MPOBEACHUA
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrecraruu. (C-701)

YuebHass ayauropuss Ui npoBencHus 3aHATHH | CTONBI  YYCHHYECKHE  JBYXMECTHBIC,  CTYJIbs
CEMHHAPCKOTO THIA. Y4eOHAas ayAuTopus Ui | YICHHUYCCKUE, CTON MPEHOJABATCIbCKHMA, CTYI
KYpCOBOTO TMPOCKTUPOBAaHMs (BBIMOJIHEHUS KYPCOBBIX | MPEMOaBATECIbCKUIL, TOCKA ayAUTOPHAsI (MEIOoBasi) ,
pabot). VYueOHas ayauTopus Ui INPOBEACHHUS | CTYJNIbs ydeHHYecKue, 3kpaH, [1IK, mpoekrop.

2 TPYNIIOBBIX W HWHAWBHIYaJbHBIX  KOHCYJIBTAIIHH.
YueOHass aynuTopus I TPOBEACHHUS  3aHATHU

TEKYIIETO KOHTPOJSA M IMPOMEKYTOUYHOW aTTECTAIIHH.
(C-807)

18 Baswl dannwix u ungopmayuonnble Cnpagoyrble CUCmeMbl OOINCHbL ObLMb AKMYANbHYL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00BEKTOB [JIsl NPOBEACHUSA
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATEIbHOM
padoThl 00yyarommxcsi (HoMep ayaIuTOPUM)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

KomnsrorepHsrit KJIacc. ITomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayanTopus Ui
NPOBEIECHUS 3aHATUH CEMHHApCKOro THUIa. YyeOHas
ayquropus Ui KypCOBOTO  IPOEKTUPOBAHUS
(BBIMIOJIHEHUST KYPCOBBIX paboT). YueOHas ayauropus
JUIs TPOBEACHMS TPYINOBBIX M WHAMBUAYAJIBHBIX
KOHCYJIbTallui. YueOHas ayAuTOpHUs Ul NPOBEICHHS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
arrecraimu  (I'-401)

Cron yuenmueckuid, cTyid, [IK ¢ BBIXOIOM B CETh
WHTEPHET
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