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PABOYASA ITPOI'PAMMA JTUCHHUIIJIMHBI

YnpasjieHue KOMaH/I0H NMPOEKTa

(HaumeHo8aHUe OUCYUNIUHDBL)

10 HATPABJICHUIO TIOTOTOBKH
38.03.02 MeHemKMeHT

HaMpaBJICHHOCTh (POdUIIb)
[IpennpuHUMaTEIbCTBO

dopma o0ydeHus: 3a09HAs
I'on Habopa: 2021
O6mras Tpynoemkocts: 4 3E

Pacnpe;[enelme YaC0B JUCIHMILIMHBI IO KypcaM

Kypc 3
®opMa KOHTPOJISI | DK3aMeH Hroro

Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 4 4
PykoBo/icTBO: KypcoBbIe paboThI (mpoekthi) / PI'P
[TpomexyTouHas aTTecTaus 0,35 0,35
KonrakTHas padoTa 8,35 8,35
CamocTosTenpHas pabora 127 127
KoHTpoin 8,65 8,65
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):
JIOLIEHT, AOLEeHT, KaHa. nef. Hayk, JL.JI. Kuda

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIHUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMmma AuCHHUIUTHHEI cocTaBiieHa Ha ocHoBaHuu @I'OC BO u yuebHoro miana
HarpasieHus nmoarotoBku 38.03.01 DxoHoMuka

Cpok aeiicTBusi padoueii nporpaMMbl JMCUUILTAHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acemanmm gemaprameHTa OakanaBpuata (PKOHOMHUYECKHX H  YIPaBICHYECKUX
nporpamm)

(mporokon 3acemanus Ne 3 oT «28» 09 2020 r.).




1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp ocBOeHMS IUCHMIUIMHBI — c(OpMUPOBaTh y OOYyYaroIUXCsA MpPEICTaBICHHE O
peambHOM coaep)kaHuu 3((EeKTUBHOrO Mpolecca YMpPaBICHUS KOMAHIOW INPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUHN 1 MCTOOHUK.

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO

JlucuuIumHel, ydeOHbIe KypChl, HA OCBOCHHU KOTOPBIX Oasupyercsi AaHHAs AUCIUIUIMHA —
«YmpaiieHne TUIHON 3P PeKTHBHOCTHION, «[IpoeKkTHas nesTeaTsHOCTh 1».
ILI/ICI_[I/IHJII/IHBI, yLIGGHBIe KYpPChbI, IJId KOTOPBIX HGO6XO,Z[I/IMI:I 3HAaHUA, YMCHUS, HABBIKU,

npuoOpeTraeMble B pe3ylbTaTe U3YyYEHHUS JaHHOM IUCHUIUIMHBI — «YTpaBieHue Ou3Hec-

npoueccammuy, «Y MpaBlIeHHE MTPOESKTAMM).

1. Tlnanupyemble pe3yJbTaThl 00y4YeHHUs

dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIeTeHIUH
(Ko 1 HAMMEHOBaHUE)

NHauKaTOpbl JO0CTHKEHUSA
KOMIIETeHI NI
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

VK-3. Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3auUMOJICUCTBUE U
peaIn30BbIBATh CBOIO POJIb
B KOMaH/IE

VYK-3.7. Cnocoben
OCYIIECTBIISITh COLMATIBHOE
B3aNMMOJICHCTBHUE B
KOMaHJIe.

3HaTh: NPUHIUIBI IPOEKTHOMN
NEeATEIbHOCTH

YMeTh: pactpeneiars poiy B
KOMaH/1e

Bianers: HaBBIKAMH COIMAIILHOIO
B3aMMOJICHCTBUS B KOMaH/IE

VK-3.8. Criocoben
peaTn30BBIBATH CBOIO POJIb
B KOMAaHJIE.

3HaTh: NPUHIUIIBI IOUCKA [TIEPCOHANA
B IIPOEKT

YMeTh: BBICTpauBaTh CTPATErUIO
IIPOEKTa

Bnaners: HaBpIKaMu peain3anuu
poJieil B KomaHe




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMBI TEKyILEro

Buz . HaumeHoBaHue TeM 3aHATHIA KOHTPO.JIs
Mopnyas (pa3nei) y4eOHoOM N Kypc Oo0Bem, 4. Bansr HNHuTepakTus, 4.
paGoTI (yueoHoii paGoThI) (HauMeHOBaHHUe
OIICHOYHOI'0 CPe/ICTBA)
Jlex 1 IlonstTne  KOMaHABI  IMPOEKTA. Ocobennoct 3 2 - - -
yIOpaBJIeHUs KOMaHAoOM craprana. McTouHukH
TOPKBITHSL TOTPEOHOCTH B mepcoHane. OHOOpIuHT
rnepcoHaa
Ip 1 ITonsiTie KOMaHABI TPOeKTa. MapKEeTHHT IIepCcoHaia 3 2 25 - Keiic-3amanus
Oco0eHHOCTH yIpaBIeHHsI KOMaHJOH cTapramna
CP 3 30
Ilp 2 OTt60p nepconana. Haiim nmepconaia. 3 2 25 - Keiic-3amanus
MoTHBal¥st KOMaH/IbI IPOEKTA [pomexyTouHOE
JICATEIbHOCTH TecTHpoBaHue 1
Jlek 2 Cucrembl  mmatel  Tpy#a  nepconana.  KPI 3 2 - - -
KauecTBeHHbIE M KOMHYECTBEHHBIC METOABI OLCHKH
pe3yNbTATOB  JACSTENBHOCTH KOMAHIBl —POEKTA.
KoMOeTeHTHOCTHBIN MOAXO/ B OLICHKE MEPCOHANIA
Cp CamocrositenpHas paboTa 3 40 - - -
Cp Cucremsl miathl Tpyaa nepconana. KPI 3 2 25 - Ketic-3ananus
KadecTBeHHbIE ~ METOIbl  OLCHKH  PE3YJIbTATOB
JIeSTeIbHOCTH KOMAaH/Ibl [TPOEKTa
Cp 40
Cp KousnuecTBeHHBIE METO/IbI OLICHKH PE3YJIbTATOB 3 2 25 - Keiic-3amanus
JIeSATeIbHOCTA KOMaH/IbI TPOEKTA. IIpomexyTouHoe
KoMIeTeHTHOCTHBIH NOAXO0/ B OLIEHKE IIepCOoHaa TECTUpOBaHUE 2
Cp CamocrosiTenbHas padoTa 3 13 - - -
IIpomexyTouHast 1A 3 0,35 100 - HTOoroBoe TeCTHPOBAHHUE
aTTecTais Bompocs! k 9k3aMeHy
KouTpois K 3 8,65 -
Hroro: 216 200

Cxema pacuera UTOroOBOIo daJjia
Cxema pacuera UTOroBoro 6aia: Tekymuil pedTHHT (BCE 3aHATHS U IPOMEXYTOUHBIE TECTHI) + Pe3ynbTar HTOroBOro Tecta v Bce JENNUTCS Ha 2 +

bb (ecniu Bb pexycMoTpeHsI)




5. O0pa3oBaTeibHbIE TEXHOJOTHHU
C uenbro popMupOBaHUS KOMIIETCHIIUH y CTYJICHTOB B y4eOHOM IPOIECCE UCTIOIb3YETCs
TEXHOJIOTHS TPAAUIIMOHHOTO 00Y4YEeHHUS.

6. Meronuyeckue yKa3aHUs MO0 OCBOECHUIO JUCIHHUILIHHBI

Bun yuebnbIx Opranuzanus JesTeIbHOCTH CTYIEHTa
3aHSTUN
Jlexusa Hanucanne koHCIeKTa JIGKIUA: KPAaTKO, CXEMAaTUYHO, MOCJIEI0BAaTEIbHO

(¢uKcUpoBaTh  OCHOBHBIE  IOJIOKEHHS, BBIBOJBL,  (DOPMYITUPOBKH,
000011IeHUs; TTIOMeUYaTh BaXKHBIE MBICIH, BBIIEIATH KIIOYEBHIC CJIOBA,
TepmuHbl. [IpoBepka TEpPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEIUN,
CIIOBapel, CIPaBOYHMKOB C BBIIUCHIBAHUEM TOJIKOBAHUNW B TETpalb.
OO003HaUUTh BOMPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BHI3bIBAET
TPYIHOCTH, NMOMETUTh W MOMBITAThCS HANTH OTBET B PEKOMEHIyeMOMn
muteparype. Ecmm camocTtosTenbHO He yhaercs pa3oOparbcs B
MmaTtepuaie, HeoOXoauMo  chopMymupoBaTh BOOPOC W 3a7aTh
MpernojaBaTesio Ha KOHCY/IbTalluH, HA IPAKTUYECKOM 3aHSATHH.

[IpakTnueckue PabGora ¢ KOHCIEKTOM JIEKIUH, MOJATOTOBKA OTBETOB K KOHTPOJIHHBIM
3aHATHA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM

(yka3aTh TEKCT W3 HMCTOYHHMKA W 1p.). [IpocimymuBaHue ayauo — u

BHUJICO3aIMCEN 10 33JIaHHON TEME, peLIeHUE, Kec-3a1a4 u Jp.

[ToaroroBka [Ipy mDonaroroBke K »HK3aMeHY HEOOXOIMMO OpUEHTUPOBAThCA Ha
K 9K3aMEHY KOHCIIEKTHI JIEKIUH, pEKOMEHAYEMYIO JIUTEPATYPY U JP.

CAMOCTOATEJIBHAS PABOTA
CamocrositennbHass  pabora  crmocoOCTBYeT  (DOPMUPOBAHUIO  AHATUTHYECKOTO U
TBOPUYECKOTO MBIIIJIEHUS, COBEPIIICHCTBYET CIIOCOOBI OPraHU3AIH ACSITEIbHOCTH, BOCIIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTHYHOCTh U  IIOCIIEAOBAaTEIFHOCTE B padOTe CTYICHTOB,
pa3BHBAET y HUX HABBIK 3aBEPIIATh HAUYATYIO padoTy.
Buowit camocmosmenvhoii pabomet cmyoenmos.

1. nosTOpeHme npoiineHHOro yueGHOro MaTepHana, YTeH|ue PeKOMEHJ0BAHHOM JIUTEPATYPBI;

2. moarotoBKy K mpaktmueckuM 3amstusm (JUIS OUYHOM U 3A0YHOU @OOPMBI
OBYYEHUA);

3. pabory ¢ >IEeKTPOHHBIMHI UCTOUHUKAMUY;

4. noaroToBKy K ciade SK3aMeHa.

H3yuenue meopemuueckoco mamepuana onpenensiercss paboueid yaeOHONH IpoOrpamMmoin
JUCLUILIMHBI, BKIIOYEHHBIMHU B HEE KaJCHAAPHBIM IUIAHOM U3YYEHHS TUCLMIUIMHBI U TIEPEUHEM
JUTEpaTyphl; PEKOMEHIYeTCs TMpU MOATOTOBKE K 3aHATHSM TOBTOPUTH  MaTepual
MPEIIIeCTBYIOMUX TeM pabodero y4eOHOro IUIaHa, a TakKe MaTepual MPEeIIeCTBYIOIIHX
y4eOHBIX AUCLUUIUINH, KOTOPBIA CIYXKHUT 0a30i U3yyaeMoro pasjena JaHHOW AUCIUILINHBL.

IIpu noocomoeke Kk npaKMu4ecKomy 3aHamuio He0OX0IMMO U3YUUTh MaTEpUabl JICKIUH,
PEKOMEH/IOBaHHYIO JUTeparypy. V3ydeHHbII Marepuan cienyer MNpoaHATU3UpPOBAaTh B
COOTBETCTBUU C TUIAHOM 3aHSTHUS, 3aTEM IMPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUsI BOIIPOCOB.

Ilpu noozomosxe k 3Kk3ameHy CIeAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB IS
MOJTOTOBKH K UTOTOBOMY KOHTPOJIIO 0 Kypcy. [Ipu 3ToM He00X0AUMO YSICHUTH CyTh OCHOBHBIX
MOHITUHA TUCITUTIINHBI.

CaMocrosiTennbHasi paboTa CTYIEHTOB, TPEXKAE BCEro, 3aKI0Yarcs B U3YYCHUU
JUTEPATYPHI, JOTOJHAIOMICH MaTepual, W3JIaraeMblil B JICKIIMOHHOW 4acTu Kypca. Heobxomgumo




OBJI/ICTh HAaBBIKAMH OHONIHOTpagHUUECKOr0 TOWCKA, B TOM YHCJIE B CETEBBIX VIHTEepHET-
pecypcax, HaydyUTbCS COMNOCTABIATH pPA3IUYHbIE TOYKHA 3pEHHUS M ONPEACNSATh METOJbI
HICCIIENOBAaHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYIIAB JEKIHIO, CTYACHT JOJDKEH O3HAKOMHUTBCA C
PEKOMEHIOBAaHHOW JIMTEPATypOld W3 OCHOBHOTO CIIMCKA, 3aTe€M OOPaTUTCS K HCTOYHUKAM,
yKa3aHHBIM B OMOIMOrpaMuecKux CHUCKaX M3YyYCHHBIX KHUT, OCYIIECTBUT TIIOUCK H
KPUTHYECKYIO OIIEHKY MaTepuaia Ha caiitax HTepHeT, codepeT Heo0XoIuMyto HH(pOpMaIIHIo.

7. OneHOYHbBIE CPeACTBA

7.1. IIacnopT OLIEHOYHBIX CPEICTB

Kype Koa koHTpO/IMpyemMoii KoMIeTeHINH HaumenoBanmue
(MM ee 4aCTH) OLIEHOYHOI0 CPeACTBA
TectoBble 3amanus Nel-125
Bormpocsr k ax3ameny Nel-31
[TpomexyTouHoe TectupoBanue 1
3 VYK-3. CiocobeH ocylecTBISITh PasnoypoBHeBbIe 3a1anus u 3aaaun 1-2.

COLMANEHOE B3aUMOICHCTBUE 1 TecroBble 3amanus Nel26-250
PE€aIN30BbIBATh CBOIO POJIb B KOMAaHC BOHpOCBI K 9K3aMEHY No 32-62
[IpomexxyTouHO€ TecTupoBaHUE 2
PasnoypoBHeBbIe 3a1anus 1 3aaauu 3-4.

7.2. TumoBble 3aJaHUsA WJIH HHble MaTepPHAJIbl, HeOOXOAMMbIe /JIs1 TEKYyLIero
KOHTPOJIA

7.2.1. 3ananus nJs oueHku GpopmupoBanus komnerenuuu YK-3
IIpumepHBIe TeCTOBbIE BOMPOCHI IJIsl HTOTOBOI'0 TeCTHPOBAHMS

3aganue Nel
Omnpenenenue "Habop kagpoB" o3Havaer
Bri6epute oauH 3 4 BapuaHTOB OTBETA:

MaccoBO€ IPUBJICUCHHE COTPYIHUKOB Ha paboTy B pupMme
MIOMCK MOTEHIMAIBHBIX KaHINUAATOB Ha JOJDKHOCTh
OJIMH U3 3TaroB noadopa nepcoHana
o011ee 4ncio paboOTHUKOB MPEANPUATHS
3aganue Ne2

Lenpro HAOOpa KaJPOB CUMTACTCS

Bbl6CpH'l‘C OAUH U3 4 BAPHUAHTOB OTBCTA:
o0yJeHue mepcoHana

+ CO3/1aHHE KaJIPOBOI'0 PE3EPBA, C YUIETOM CTPATErHH Pa3BUTHUS MIPEANPUATHS



CO3/IaHUE KAIPOBOT0 PE3€PBA, C YUETOM CETOJHALIHEN CUTYallMU HA PhIHKE

IIOBBIINICHUEC KBa.HI/I(bI/IKaI_[I/II/I

3aganne Ne3
Ha nHaGop kaHIMAAaTOB HE BIUSAET TaKOH (paKTOp BHEIIHEH Cpe/ibl KaK:
Bri6epute ouH 13 4 BapuaHTOB OTBETA:

3aKOHOJIATEJIbHBIC aKThI
Oe3paboTuiia
JneMorpaduuecKkasi CHTyaIus
IOPUINIECKUHN aJIpec MPEAIPUITHS
3aganmne Ned
Kaxoit ¢akTop BHYTpEHHEH cpejibl BIUSIET Ha HA0Op KaHAUAATOB 7

BriGepute oauH 13 4 BapuaHTOB OTBETA:

KaJpoBasl MOJIMTUKA IIPEANPUATHS

CTPYKTYpa 3aTpar

MCHCI?KMCHT

Openn hupMbl

3aganue NeS
OcHoBHOI 3a7aueil pu Habope KaapOB SABISAETCA:
BriGepute oauH U3 4 BapuaHTOB OTBETA:

HaliM OOJBIIEro YKcia KaHIUIaTOB

YVIOBJICTBOPEHUE CcOpoca Ha  pabOTHUKOB B  Ka4eCTBEHHOM
KOJIMYECTBEHHOM COOTHOILIEHUU

HOUCK KBAJTM(HUIIMPOBAHHOTO COTPYAHUKA
HaiiM pabOTHHKA C OOJIBIIUM OMBITOM PaOOTHI
3aganmne Ne6

Craguell HaiimMa COTPYJHHUKOB HE CUATACTCS

Bri6epute ouH 3 4 BapuaHTOB OTBETA:



CHIDKEHHE YPOBHSI 0€3pa0OoTHIIbI
dbopmyIupoBKa TPeOOBAHHI K COTPYIHHKAM
orieHKa 3 PEKTUBHOCTU PabOTHI COTPYTHUKA
pa3paboTka aTTeCTallMOHHBIX 3aIaHUN

3amanne Ne7
Meto0M Haiima nepcoHaza MOKHO Ha3BaTh:

Bri6epute ouH 13 4 BapuaHTOB OTBETA:

AKTHUBHBIC METO/IbI
CIICIUAIN3UPOBAHHBIC MCTOABI
KHHECTHYCCKHEC METO/bI

JUHAMHUYCCKUE MCTOAbI

3aganmne Ne8
OGH_II/IMI/I Tp660BaHI/I$IMI/I K KaH,Z[I/I,Z[aTy Ha JOJIPKHOCTHb HEC OTHOCHUTCA.

Bri6epute ouH 13 4 BapuaHTOB OTBETA:

o0s3aTenbHbIe TPeOOBAHUS
HedopmManbHBIE TPEOOBAHUS
OTIBIT
CBSI3U

3amanne Ne9
AKTHUBHBIMU METO/IaMU HaliMa COTPYIHUKOB CUMTAIOTCS:

BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:

IIOMCK COTPYAHHUKOB Ye€PE3 CBA3U
IIOMCK COTPYAHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX
4yepe3 UHTEPHET

pekama u 0ObSBICHUS



3aganue Nel(
[TaccuBHBIMM METOZAM HaliMa MEPCOHAIA CYUTAKOTCS:
BribepuTe HECKOIBKO M3 4 BApUAHTOB OTBETA!

MOMCK COTPYAHHUKOB Uepe3 CBS3U

IIOMCK COTPYAHUKA B KOHKYPUPYIOLIUX OPraHU3aLUAX

IMOUCK C MOMOIIIBIO CETH MHTCPHET

peKiiamMa u 0ObSIBICHUS

3amanue Nell

[lepen mnpomenypoil mnpodeccuoHaNbHOIO O0TOOpa, ICHUXOJOTH JOJDKHBI OTBETUTH Ha
BOIIPOCHI: . (BBIOEpHTE HEHYKHOE)

Bri6epute ouH U3 4 BapuaHTOB OTBETA:

Llens nanHOTO OTOOpA?
Crrcok TpeOOBaHHI K COTPYIHUKAM.
CrnCcOK IPUMEHSEMbIX TEXHUKH MICUXOUAarHOCTUKH
AHKeTBI
3amanue Nel2
Cpenu TanoB >KM3HEHHOTO ITUKJIA TPOCKTa BBIACISIOT CJICIYIONIUE:

BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MPOEKTa U aHAIIN3 KU3HECTTOCOOHOCTH MPOCKTa

) +
+ pa3paboTKa CTpaTeruy MPOEKTa U aHAJIU3 KU3HECTIOCOOHOCTH MPOEKTa
o0cYeT 3aTpaTHOCTH MPOEKTa
+ ATalbl pealu3aluy NPOeKTa U KOPPEKLHs 10 UTOr'aM MIEPBBIX pPe3yIbTaTOB

3amanue Nel3

JlaHHbIi 5Tan momoraet pa3padboTaTh MCUXOIPAMMY- COBOKYITHOCTb IICUXOJIOTUYECKUX
KaueCTB, OTPAXKAIOIIMX 3aBUCUMOCTh PE3yJIbTaTOB TPY/a OT XapakTepa 4eoBeKa.

BriGepute oauH U3 4 BapuaHTOB OTBETA:

- [IpezenTanus



AHKETHBIH orpoc
Ilcuxomornueckuii ananu3 AeITEIbLHOCTH
NHuTtepBbio

3amanue Nel4

Ba>XHOC MCCTO B CO3JaHHUH CUCTCMBI JIMYHOM 3(1)(I)GKTI/IBHOCTI/I 3aHUMACT YITPABJICHUC

BriGepute oauH 13 4 BapuaHTOB OTBETA:

BPEMEHEM
) +
dbuHaHCaMH
JTOCTHKEHUSIMHU B Kapbepe
TE€XHOJIOTUYECKHUM INIPOLIECCOM
3amanne Nel5
JInunas >3 pexTuBHOCTD YenoBeka GopmMupyercs TakuMu pakTopamMu Kak (BBIOEpHUTE
IIPABUJIbHBIE)
BriOepute HECKOIBKO U3 4 BApUAHTOB OTBETA:
+ Omnpenenenue Leinu ¥ TPUOPUTETOB
VYmpasnenue KoHGIUKTAMI
+ ParnmonanbHOE NCIIOIB30BaHNE COOCTBEHHBIX PECYPCOB
Pa3ButHe HHTEIIEKTYaIbHOM COCTABIAIOIIEH
3amanne Nel6
DOneMeHToB, (OpMUPYIOIIKE JUYHYIO 3(PPEKTUBHOCTH YEIOBEKA- ATO (BBIOCpUTE
MIPaBUJILHBIC)
BriOepute HECKOMBKO U3 4 BApUAHTOB OTBETA:
TpancuenaupoBanue
+ VYnpasieHue BpeMeHEM
OK3UCTEHIIUAIN3M
KommyHnukanus



3amanue Nel7
CUHMTACTCS CEPbEe3HBIM (PaKTOPOM Pa3BUTHS JTUIHOU d(HPEKTUBHOCTH COTPYAHUKA
BriGepute oauH U3 4 BapuaHTOB OTBETA:

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIIAIOLIEH

panoHa bHas TOCTAHOBKA IEJIM M 3a/1a4

o01eHne

3¢ (heKTUBHOE COTPYIHUYECTBO B MpeesiaX KOJICKTHBA

3amanne Nel8

Cunraercs, 4yTO NPUMEHEHHE Ha TPAKTHKE 3HAHWM O NpodeccHOoHANbHOM OTOOpE -
3aciyra,

BriGepute oauH 13 4 BapuaHTOB OTBETA:

I'. MroHncTepa

I'. MroHcTepOepra

Macnoy

®dopaa

3amanne Nel9

OtmerbTe (aKTOPBI, KOTOPbIE CIYXKAT MPUYMHAMU MOTEPH BHUMAHUS M KOHLEHTPAIHH
IIPY BBINOJHEHUH [TOCTABICHHBIX 3a1a4

BBI6€pI/IT€ HECKOJBKO U3 4 BApUAHTOB OTBCTA:

OTBJICKAIOIINEC MOMCHTHI

) +
OTIBIX
CKaTo€, OrPaHUYEHHOE BPEMSI
4 MHOI'033Ja4HOCTh, MHO>KECTBO IIPOEKTOB, PEaIN3yeMbIX OJJHOBPEMEHHO

3amanne Ne2(

OOBIYHO, TpH  OCYMIECTBICHHH  HEMOCPEJACTBEHHOW  mpoueaypsl  mnpodordopa
AQHAJM3UPYIOTCS TOJIBKO TCHXOJOTMYECKUE KadyeCTBa YEIOBEKAa, KOTOPBIC BIMSIOT TPYIITY

Bri6epute ouH U3 4 BapuaHTOB OTBETA:



po(hecCHOHATEHO BaXKHBIX
poQ)eCCHOHAIBHO HEBAYKHBIX
BO300HABIIIEMBIX

CTPECCOYCTOMYMBBIX

Kputepun omeHku: Oaibl HAYUCIAIOTCS MPOMOPIHOHATBHO MPABHIBHO
BBIIIOJIHEHHBIM TECTOBBIM 3a/1aHHSIM.

[TpomexyTounoe TectupoBanue lonenuaercs B 40 0amuios.

HToroBbiu Tect
[TonHbIM OaHK TECTOBBIX 3aJIaHUM MO JAUCIUILINHE «YTpaBiIeHUE KOMaHIOU

MIPOEKTa» HAXOAUTCS HAa 0Opa3oBarenbHOM nopraine TI'Y.

KpI/ITepI/II/I OLICHKMH. OayIbl HAYHCIISIOTCS IIPOIIOPHHUOHAIIBHO ITPABHUJIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUSAM.

10.2 3apanusi (nIpuUMepHbIE), HANpaBJeHHbIe Ha (OpMHUpPOBaAHHUE
komnereHnuun YK-3

3ananue 1.Hanpasieno Ha (popmupoBanue komnerenuuu YK-3

«OneHKa pe3yIbTaTHBHOCTH KOMAaHIbI». Pemnre 3aiayn.
PexoMeHIalUM 110 BBITIOJTHEHUIO 32 JaHUS
HeoGxonmumo nath pa3BEepHYTHIM OTBET B BHUJC 3allOJHEHHON TaOJMIIBI C
000CHOBaHHEM U OIKCAaHUEM KIIIOYEBBIX MOKa3aTeseld 3(PQPEeKTUBHOCTH PadOTHI
MTPOEKTHOM KOMaH/IbI.
OTBer Ha 3aJaHMe MPEACTABISAETCS B CBOOOMHON (opMe B JTOKYMEHTE
dbopmara *.docx.

3agauya: 3a 100% BbIMOJIHEHHE IUTAaHA COTPYAHUKY 3amiaTsaT 62 550 py6neit. Ha mecsi

CIEAYIOIIMHI IUIaH:

IHoka3arenanb ILiian dakr Bec IpoueHt
nmoxKa3sarteJis BBINNOJITHCHUSA

I[Tpoaaxa OPIrTEXHUKH HA CYMMY: 45 000 30 000 40%

3akJIfoYeHWe  KOHTPAKTOB  Ha 10 8 15%

MOCTaBKY KOMIUIEKTYIOLINX

Odopmienue JI0OrOBOPOB c 2 2 15%

apTHEpaMU

[MoaroroBka KBapTaIBHOTO OTYETA 1 1 20%

KomnuuectBo OT3BIBOB 27 16 10%




noTpeOuTenei

BriBoa: MToro miad BBIITOJHEH Ha

BBIYCTOM IIOAOXOJHOI'O HAJIoIa.

% W COTPYIHHK TOJYYUT

pyobneii 3a

3agaua: 3a 100% BeIMONHEHHWE TUTaHA COTPYAHUKY 3amnaTaT 35 000 pyoOneit. Ha wmecsin

CIEAYIOUIMH TJIaH:

IMoxka3areanb Ilnan DakT Bec Ipouent
nmoxKasarejas BbINNOJTHCHUSA
IMpomaka OPrTEXHUKH HAa CYMMY: 77 000 16 00 40%
3aKIfodYeHHe ~ KOHTPAaKTOB  Ha
P 13 5 15%
MOCTaBKY KOMIIJIEKTYIOIIUX
Odopmiernue OT'OBOPOB c
$op AloroBop 7 2 15%
napTHEpaMu
[ToaroroBka KBapTaJIbHOTO OTYETA 1 0 20%
KommaectBo OT3ELIBOB
N 98 98 10%
noTpeouTesne
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOueii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIora.

3agauya: 3a 100% BbImoaHEHHE IUTaHA COTPYAHUKY 3amiaTtaT 85 000 py6neit. Ha mecsi

CIEAYIOIIMHI IUIaH:

IHoka3arenanb ILi1an dakrt Bec IpoueHt
nmoxKasarteJida BBIIIOJIHCHUA
[Tponaxka OPrTEXHUKU HA CYMMY: 98 990 55980 20%
3aKkiIodueHue ~ KOHTPAKTOB  Ha
P 9 1 20%
MOCTaBKY KOMITJIEKTYIOIIIHUX
Odopmiienne OTOBOPOB c
hop A P 8 3 35%
napTHEpPaMH
[ToaroroBka KBapTaJIbHOTO OTYETA 1 1 10%
KonuuectBo OT3BIBOB
y 35 29 15%
notpeOuTene
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOueii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIora.

3agauya: 3a 100% BbinmosiHeHUE IUIaHa cOTpyAHUKY 3amnaTaT 150 000 py6nei. Ha mecsin

CIEAYIOIIMHI IUIaH:

IHoka3arenanb ILiian dakr Bec IpoueHt
nmoxKasarTrejas BbINNOJTHCHUSA
IMpomaka OPrTEXHUKH HAa CYMMY: 167 500 120 080 30%
3aKJoYeHue  KOHTPAakKTOB  Ha
P 2 1 25%
MOCTaBKY KOMITJIEKTYIOIIIHNX
OdopMmireHne OrOBOPOB c
dop A p 5 1 15%
napTHEpPaMH
[ToaroroBka KBapTaJIbHOTO OTYETA 1 0 20%
KomnaectBo OT3ELIBOB
. 15 25 10%
noTpeOuTenei
BeiBoa: Mtoro niaH BbINOJIHEH Ha % W COTPYIHHK TOJYYUT pyOueii 3a

BBIYCTOM IIOAOXOJHOI'O HAJIora.

IIpoueaypa oueHuBaHuA:




1.IIpoBepuTh COOTBETCTBHE peLICHUs C(HOPMYIUPOBAHHBIM B 3aJJaHUU
2.0O1€eHNTh NPABWIBHOCTD PELICHUS 3a1aHusl.
3.BBICTaBUTH PE3yabTAThI OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 3a MPAaBUJIbHOC PCIICHUC KeHCOB U CACJIaHHBIMU BBIBOJaMU
0 GanoB BBICTABISETCS CTYACHTY, €CIIH 33/1aHK€ HE BBIOJIHEHO

3ananue 2.Hanpasieno Ha (popmupoBanue komnerenuuu YK-3

«Pa3palboTka cucTeMbl MOTHBALMH KOMaHAbD». PemuTe kelic.
PexoMeHnaanum 1o BbINOJHEHHUIO 3a1aHUS
HeoOxoaumo [aTh pa3BEpHYTHIM OTBET Ha MPEIVIOKEHHYK) CHUTYAIUIO C
O0OOCHOBaHMEM U OMNHCAHMEM MPUHATOTO PELIECHUS OTHOCUTENbHO MOCTPOCHUS
HEMATEPUAIIBHOU CUCTEMBI MOTUBALIMN COTPYAHUKOB.
OTBeT Ha 3a7aHUE TPEACTABISICTCS B CBOOOMHON (popme B TOKyMeHTe opmara
*.docx.

Onucanue cUTyanuu:

Bac mnpurnacuium Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa Mo padore ¢
MIEPCOHAJIOM  KPYNMHOIO  KOHCAJTUHIOBOTO  XOJIIMHIA, CO CPEIHECIHCOYHOU
YUCJIEHHOCThIO TepcoHana 17 590 wenoek. PaccmaTpuBaeMblii KOHCAJITHHTOBBIN
XOJIIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DUITMAJIOB 1O BCEH CTpaHe.

OCHOBHBIMHM BUJIAMH JIESITEILHOCTH XOJAUHTA SIBISETCS OKa3aHUE HACEJICHUIO
yciyr B cdepe KOHCAITHHTA IO HaMpaBJICHHUSM: OyXTaiTepcKuil yd4eT, OuszHec-
aHAJINTHKA, iepcoHalt, |IT, MapKeTHHT U IPOIaXKU.

YpoBeHb TEKydecTH KaJpOB 3a OT4YeTHbIM mniepuoa coctaBui  4,8%.
OpraHu3aimoHHasl CTpyKTypa yNpaBlieHUs — JTUHEHHO-(PYHKIIMOHAIbHAS C YETKUMU
CBS35IMU U COIOJIYMHEHHOCTBIO 3BEHbEB. Bce (pMHAHCOBBIE MPOLECCHI, B TOM YHCIIE U
HAYMCJICHHE 3apa00THOM MIIAThI ABJISIIOTCS A0COIIOTHO MPO3PAYHbIMU, IPEMUATILHBIE
BBIILIATHl PErJIAMEHTUPOBAHBI JJOKATBHBIM MOJI0KEHUEM.

VYpoBeHb 3apabOTHBIX IUIAT MO OJHOMY IMOApAa3/e/iCHUE BapbUpyeTCS B
cpeaneM ot 25 500 py6useit 1o 78 900 pyOneii 3a BHIYETOM MOAOXOJHOTO HAJora, U
3aBUCHUT OT YPOBHS JIOJKHOCTH.

PaccmatpuBaemblii  Keiic TpeAmofiaraeT HEMPEPBIBHOES MacIITabupoBaHUE
XonauHra u ero (¢unuanoB. WMHBIMEH ClIOBaMH, €XKEMECAYHO B KaxXKIO€ U3
Mo/Ipa3iefieHui XOJIIMHTa TMpUHUMaeTcs Ha paboty mopsanka 10—15 denoBexk Ha
camble pa3Hble MO3UIIUU.

Henocrtatok cucreMbl ympaBiieHHs MEPCOHAIIOM — MOYTH IMOJHOE OTCYTCTBUE
YETKO BBICTPOCHHOM M PAIlMOHAILHON CHUCTEMbl HEMATEPUAIBHOTO CTUMYJIHUPOBAHUS
nepcoHarna.

3aganue:

[Ipeqnnoxure cucTEMy HEMAaTEPUAIBHOIO CTUMYJIHPOBAaHUSA IE€PCOHANIA Ha
MecTaxX, a TakKe OOIIyI0 KOHIICTIHIO CUCTEMBI: OCHOBHBIE TE3UCHI, PacyeThl U
BBIBO/IBI.



Kaxue maru HeoOxoaumo OyAeT MpeanpuHITh U KaKhe PeCypChl UCMOIb30BATh
JUISl BHEJIPEHUS TTOJA00HON CUCTeMbl MOTHBalMK? JlaliTe MakCUMalibHO pa3BepHYTHIN
OTBET.

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYIUPOBAHHBIM B 33 JaHUU
2.0O1€eHNTh NPABWIBHOCTD PELICHUS 3a1aHusl.

3.BBICTaBUTH Pe3yabTAThl OLICHKU

Kpurepum ouenku:
2 63.)1)13. — 3a IPaBUJIBHOC PCIICHHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GanyoB BBICTABISETCS CTYACHTY, €CIIH 33/1aHK€ HE BBIOJIHEHO

3ananue 3.Hanpasieno Ha (popmupoBanue komnerenuuu YK-3

3aganue 3. «ba3oBble MOHATHS yNpPaBJieHUs KOMAaHA0#l mpoekTtay. Jlaiite
pPa3BEPHYTHIM OTBET HA MPEIJIOKEHHBIE 33 IaHUS.
PexoMeHnaalum 1o BbINOJHEHHUIO 3a1aHUS
HeoOxonumo naTh pa3BepHYTHIN OTBET B BUJIE 3aIIOJTHEHHBIX TAOJIMII.
OTBeT Ha 3a/1aHu€ MIPEACTABISETCS B CBOOOIHOM hopme B TOKyMeHTe (hopmaTa
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CICTYIOIIMM MOHATUSIM:

MotuBaius

Poranus xanpos

AcceccMeHT

ATtrecTanus
nepcoHasia

ITepconan

YeroBeueckue
pecypcebl

3amanue 2. CocTtaBbTe 2 BAaKAHCHUU JUIA COUCKATENEH IJISI NJOJHKHOCTU JIETCKOIO
MICUXO0JIOTa U JOJDKHOCTU MHXKEHEpa MO Ka4eCTBY Ha KPYIHBIA METaJLTypruyecKuil

3aBO/I.
Baxancus JECTKHU [ICUXOJIOT

Kommnanug
(onucanue)

['opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyembirii OTIBIT
paboThI

O0s13aHHOCTH




TpeboBanus

Ycnosug

Baxkancuss TH)KEHEP 110 KAYECTBY

KomMmmnanusg
(onucanue)

I'opox

YpoBeHb 3apaboTHOM
TIJIATHI

TpeOyembrit OTIBIT
paboTHhI

O0s13aHHOCTH

TpebGoBanus

Ycnosusa

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE pelICHUs C(HOPMYIUPOBAHHBIM B 33 JaHUU
2.0O1€eHNTh NPABWIBHOCTD PEIICHUS 3a1aHusl.

3.BBICTaBUTh PE3yIbTATHI OLICHKU

Kpurepum onenku:
2 63.)1)13. — 3a MPaBUJIBHOC PCIICHUC KeHCOB U CACJIaHHBIMHU BBIBOJaMU
0 GanyioB BBICTABISETCS CTYACHTY, €CIIH 33/1aHK€ HE BBIOJIHEHO

3ananue 4. Hanpagieno Ha (popmupoBanue komnerenuuu YK-3

3ananme 4. «/lenerupoBanue moJHOMO4YMiD». JlaiiTe pa3BEepHYTHI OTBET Ha
MPEIIOKEHHOE 3a/IaHUE.
PexoMeHIallMU 10 BBINOJHEHHUIO 3aJaAHUSA
Heo6xoammo nate pa3BepHyTHINM OTBET B BUJIC 3aMIOTHEHHOMN TaOIHUITBI.
OTBeT Ha 3a/JaHKe TIPEACTABISIETCS B CBOOOIHOM (opMe B TOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiite noJTHOMOYMSA:

Bam corpynHuk — AnnHa IlaBnoBHa — JIMYHBIN
cekpetapp  pedepent, 47 1ner, paccesHa, HO
ucnojaHuTenbHa. Hy>KHO nepenopydyuTh OpraHu3aluio
BCTpEUM C JCJOBbIMM MapTHEPAMHU Ha CJEAYIOIIHNI
BTOpHUK B 9:00. [locTaBbTE KOPPEKTHYIO 3ajady s
AnHbI [1aBOBHBI, ONpeieIuTe, HY>)KEH JIU KOHTPOJIb.

Bam unen komanael mo crapramny Tumodei. 22
rona, |IT-mHUK, B OpoeKkTe 3aHUMAaeTCs pa3pabOTKOI




JIOTIOJITHEHHOM peallbHOCTH K Bamemy MoOuUiIbHOMY
MPUJIOKEHHIO. B CBSI3U C «TSDKEIBIMU BpEMEHAMM» B
BamieM OusHece, BaM He0OXOaUMO MEpEeNnoOpPyIUTH
Tumodero BefeHHE COLMANIBHBIX CETEH aKKayHTa |
3aHUMAThCs TpOABWKEHUEM. IllocTaBbTe KOPPEKTHO
3ajayy.

Bam 6usnec — npou3BOACTBO JOMaIIHEH MeOem.
B Bamem mnpoekre €cTh 4YenOBEK, 3aHUMAIOIIMMICS
pazpabotkoit u co3zmanuem MVP — Cepreii. 3Ot10
pabounie pyku npoekTa. YMEH, BialeeT TEXHUUECKUMU
3HaHUAMH, O€3yNpeyHo CIpaBisierca ¢ paboToi,
OTBETCTBEHEH 3a pa3pabOTKy TMEpBBIX OMBITHBIX
MaKeTOB U NIPOTOTUIIOB.

B cBsa3u ¢ cepresHbM 3a0osieBaHueM Baiero
MEHEKepa M0 NpoAakaM HE0OXOJUMO MEPENOPYUUTh
yacTh oOsi3aHHOCTEM 10 cObITy TOBapa Ceprero.
ITocTaBbTE KOPPEKTHYIO 33a4y.

WMHHa — pecypcHBIM MEHEIKEP IMpoeKTa. bazoBoe
oOpa3zoBaHMe  —  MEHEIXep o npouIIo
«IIpennpruHUMATENBECTBOY, 1Ty, OaxanaBp.
OOecrieuynBaeT 3aKynKy HEOOXOIUMBIX PpPECypCoB,
MOUCK TIOCTAaBIIMKOB, CBOEBPEMEHHOE oOOecreueHue
MaTepuajamMM  TpoeKkT. Berpena, co  cBouMu
00sI3aHHOCTSIMM ~ CHpPABJIAETCS  HEIJIOXO, HO Bbl
YBEPEHBI, YTO €CTh BO3MOXXHOCTH TIOBBIIIICHHUS €&
MPOAYKTUBHOCTH. Cospnaer JIETKYIO "
HENPUHYXKJIEHHYIO aTMocepy B KOMaHE, 3apsKaeT
BCeX MO3UTUBOM. Ompenenute, Kakue 3aJadyd MOKHO
JIeJeTupoBaTh TAKOMY YEJIOBEKY, COOTBETCTBYET JIU €€
oOpa3zoBaHMe pOJIM B KOMAaHJE, BO3MOXHO JIU
oOydeHue, ¥ €M J1a, TO KaKoe UMEHHO?

Bam OusHec — MpoOW3BOJCTBO TOJOBOJIOMOK JIJISI
B3POCJIBIX U AETEN, UTPYLIKH, CEPUMHOE POU3BOICTBO.
Komanna npoekra:

1. Jlrocs, 18 mner, oOpa3oBaHME — TEXHUKYM,
npopuiab o0yueHus: — mapukMaxep-ynusepcai. Poiab B
IIPOEKTE — YIIAKOBIIMK TOBapoB. MepueHaisep B
MarasuHe.

2. Bamgum, 26 ner, oOpa3oBaHHE€ — TEXHUKYM,
npoduas oOydueHuss — cBapka. Pasrunpastii u peakuit
XaM, HO C 30JIOTBIMM pykamu. Ponp B mpoekte —
IIPOU3BOIMTEIb UTPYLIEK.

2. Cama, 21 rox, oOpa3oBaHne — HE3aKOHUYEHHOE
BbIcIIee, NOpodmwib  OOydeHHsT -  JIMHTBHUCT.
Kongaukryer ¢ Bagumom. HezameHnmsblil coTpyaHHUK




— 3HaeT BCe MPOU3BOJACTBO OT U J0. OTBETCTBEHHBIN,
UCIIOJTHUTENbHBIN, IpYyKeNoOHbI. Pons B mpoekTe —
MPOU3BOIUTEIb UTPYLIEK.

3. Kars, 30 ner, o6pa3oBanue — BhICIIee, MPODIIIH
o0ydeHus: — MeHeKMeHT. HepeuTenbHasi, CKpoMHas,
HeoOmmTenpHas. 1Q — 150. Pomp B mpoekrte -
MPOU3BOJIUTEIIb UTPYIIIEK.

4. Amartomuii, 27 ner, oOpa3oBaHHE — BBICIIEE,
npopuiab o0yueHus: — s3koHoMHKa. OJIUHOK, paboTaeT
3a TPOUX, UMEET BPEAHBIC TPUBBIYKU, UTO CKA3bIBACTCS
Ha atMmochepe B KoMmaHae. JlOBOJNBCTBYETCS MallbIM,
Hu4ero He TpeOyer. Poib B mpoekTe - Mpou3BOAUTEND
UTPYIIEK, TPY3YHK.

5. ®énop, 17 ner, oOpa3oBaHUE — TEXHUKYM,
npoduib 00yueHuss — (QU3NYECKOEe BOCIUTAHUE.
3aHUMaeTCsl MPOABMKEHUEM IMPOEKTAa B COLUATBHBIX
ceTsix. PaboTaeT cmycTs pykaBa, BeIE€T aKKayHTbl Kak
yMeeT, B CBO€ CBOOOJHOE BpeMs. ['0TOB copBaThCs U3
Ou3Heca B J11000€ BpeMs.

Onpenenure, BEpPHO JU pacHpenesieHbl pPOJH.
Koro He xBaraer mmuno Bam. Kak mnoBsicuTh
MPOU3BOJIUTEIIBHOCTH KOJJIEKTHUBA?

IIpoueaypa oneHuBaHUSA:
1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYIHUPOBAHHBIM B 33JJaHUN
2.0ueHnTh NPaBWILHOCTh PEIICHUS 3aJaHuUs.

3.BbICTaBUTH pe3yNbTaThl OLEHKU

Kpurepun onenkn:
2 Gajuia — 3a IPaBUIIBHOE PELLICHUE KEHCOB U CJIeIaHHBIMU BBIBOJIAMHU
0 6am10B BBICTABIISIETCS CTYACHTY, CCJIM 3aJaHUC HC BBINIOJIHCHO




7.3.011eHOYHbIE CpeACcTBAa IJsi NMPOMEKYTOYHOH aTTecTalud MO0 UTOraM OCBOEHHS
TACHHUILTHHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Kype 3
Ne
i Bomnpock! k 3x3ameny
1. [Tepconan KOMITaHUU: CYIITHOCTh, OCHOBHBIE MTOHSATHS
2. Komanna npoekra
3. Mertob! ynipaBieHUs KOMaHI0M MPOEKTa
4, OcHoBHBIE MeTOIBI M TipueMbl (hopmupoBanus HR-Openga
5. Mertomomorusg TMMOMIITUHTA
6. Ponu ygacTHUKOB ITpoekTa
7. Crelikxonepsl IpoeKTa
8. [Tpouecchl ympaBieHUsT 4YETOBEUYECKHMMH pecypcaMd IMpOEKTa COIJIACHO

CTaHapTaM IIPOEKTHOI'O YIPaBICHUS

9 WHCTpYyMEHTBI W METOJbl IUTAHWPOBAHHS YIPABICHHUS YEIIOBECYCCKUMH
pecypcamu MPOeKTa.

10. | Moaenu KOMIIETEHIIMI MEHEKepa M yYaCTHUKOB MPOEKTA

11. KomnereHTHOCTh MEHeKepa MPOEKTa COTJIACHO CTaHIapTy
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT,  MEHemkepa mpoekTa cornacHo  craHpapty ICB
(IndividualCompetenceBaseline)

13. | MeTroabl ¥ TEXHOJIOTHH OLIEHKU NIEpCOHaa Ha 3Tarne (HOpMUPOBAHHS KOMaHIbI

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. | Ilcuxonuarnoctuueckue MeToauku. [IpaBuna npumMeHeHus.

16 Assessmentcenter Kak TEXHOJOTHS TOJ00pa COTPYIHUKOB YIIPABICHYECKUX
" | KOMaHJI.
17. | OuGopauHT IepcoHana

18. | CocraBieHuto pe3roMe U JOHKHOCTHBIX HHCTPYKIIHM.

19. | Pacnpenenenue poneil y4acTHUKOB ITPOEKTA

20. | IIpumenenne matpuisl RACI

21. | Knmaccudukamus rpynmnoBbIxX posiei

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOeHHOCTH TPYIITOBOTO B3aUMOJICHCTBUS KOMaH bl

24. | ®eHOMEHbI CHUKEHHUS TPYNIOoBOi 3¢ (heKTHBHOCTH

25. | Ilo3uums nunepa B KOMaHAe Ha pa3HBIX dTaNax pa3BUTHS.

26. | CTumm pyKOBOJICTBA MPOEKTHBIMU TPYIITIAMHU

27. | CnocoObl MOTHBAIIHS ACSITSIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CrocoObl CTUMYIUPOBAHUS ACSITEILHOCTH WIEHOB MPOEKTHOW KOMaH/IbI

29. | ConpoBOXk/I€HUE KOMAH/IHOTO Pa3BUTHS
30. | IMousrtus: Team-building, team-working, social learning
31. | Arrecramus nepcoHana

32. | ArpeccuBHBIN XEIXaHTUHT




33. | Learningmanagementsystem
34. | AyTCOpCUHT IPOEKTHBIX KOMaH]]
35. | Ilpunnumnsr Agile npu peanuzanuu moaxoaa Scrum
36. | Ilpunnunsr Agile mpu peanusamnuu noaxona Kanban
37. | JluctaHUMOHHBIN OI00p TIEpCOHaa
38. | YmpaBineHne KOMMYHHKAIMSIMUA TIEPCOHANIA IPOCKTA
39. | IlporpamMMmHBIE CpeiCTBA OpraHU3AIMN KOMMYHUKAIIUNA YYACTHUKOB MPOEKTA
40. | OueHka pe3ylnbTaTUBHOCTH KOMaH/IbI
41. | Cucrtemsl OIUIaTHI TpyAa MepcoHaa
42. | KPI
43. | KauecTBeHHBIC METO/IBI OIIEHKU PE3YIbTATOB JACSITEIILHOCTH KOMAH b TPOSKT
44, KonudecTBeHHBIE METOIBI OIEHKUA PE3YJIbTaTOB JEATEILHOCTH KOMAaHJIbI
MIPOEKTa
45. | KoMIeTeHTHOCTHBIN MOJX0/] B OLICHKE NEpCOHala
46. | Kputepuu u TpeOOBaHMS K KpUTEPHUSIM O0TOOpa
47. | OcHOBHBIC METO/BI OTIPEICTICHUS KPUTEPHUEB 0TOOpA
48. | BayrpeHHuii 0TOOp KaHIUATOB, €T0 JOCTOMHCTBA U HEJIOCTATKH
49. | Metoasl BHyTpEHHETO 0TOOpa
50. | BaemHuii 0T00p KaHIUAATOB, €TO TOCTOMHCTBA M HEJJOCTATKH
51. | Meroapl BHEHIHET0 0TOOpa
52. | [Ipoduias TOHKHOCTH U €ro COACpKAHUE
53. | Obume mpaBuiia cocTaBICHUS MPOPUIIS JOKHOCTH
54. OCHOBHBIE  TIOJIOKEHUS, WCIOJb3yeMble TPH COCTABICHUHU Mpoduis
JOJKHOCTH
55. | MHTerpupoBaHHbIi MOAXO0 K OTOOPY U HaiiMy repcoHasa
56. | Co3nanue mopTpera KaHauIaTa
57. | JINYHOCTHBIE OMPOCHUKH: COJEP’)KAaHNE U Ha3HAUCHUE
58. | [lonsTHe, 11€1M ¥ OCHOBHBIE (PAKTOPHI YCTICITHOTO HHTEPBBIO
59. | CTpyKTypa UHTEPBBIO, €T0 OCHOBHEIE ITaIbI
60. | Tumbl HHTEPBBIO
61. | OcobeHHOCTH M MPUHLUIIBI TOCTpoeHUs poekTHOro 1 CASE HHTEpBbHIO
62. | KopnoparuBHas KyJIbTypa
7.3.2. Kputepuu U HOPMbI OLEHKH
dopma
Kypc POBEACHUA Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUHOI
aTTecTaluu
«OTITAIHOY CryneHt HaOpam oT %5 1o 100 6ayoB mo
HAKOIMUTEJIIbHOMY PEUTHUHTY
3 DK3aMeH «XOPOTIIO CrynmeHT Habpan oT ZO 10 84 GayoB 1o
HAKOIMUTEJIIbHOMY PEUTHUHTY
(o Crynent Habpan ot 55 mo 69 6amios mo
HaKomuTenbHoMy | «YAOBJICTBOPHUTCIBHOY | o nyrenpmomy peiitnnry
pENTHHTY) Crynent Habpan ot 0 no 54 6annos no

«HEYIOBICTBOPUTEIbHO) | HAKOMHTCILHOMY PEHTHHIY




8. YueOHo-MeTOoaMUYeCcKOe M HHPOPMALMOHHOE 0O0ecTeyeHHe TN C M ILTHHBI

8.1. O6s13aTesbHAs IUTEPATypPa

ABTOpBI, COCTABUTEJIH

3ar;iiaBue (3aroJi0BOK)

Tun (yuyeOHUK, ydeOHOE
nocooue, y4eoHo-
MeToAnYecKoe mocooue,
NPaKTHKYM, Jp.)

T'ox n3panua

KoanuecTBO B
HAY4YHOH
oudamnoreke /
HaumenoBanue
9BC

ITatmacos, O. IO

MapkeTuHr nepcoHana

y4eOHHK

2020

URL:
https://znanium.c
om/catalog/produ
ct/1091509 (mata

oOparnieHus:
22.09.2020). —
Pexxum nocryna:
10 IMMOAIINUCKE

Kubanos, A. 51

VYnpasiieHue nepcoHanoM OpraHu3aluu:
CTpaTerusi, MapKETHHT,
MHTEPHALMOHAIN3AIIHS

yaeOHoe ocodune

2020

URL:
https://znanium.c
om/catalog/produ
ct/1067540 (mata

oOparnieHus:
22.09.2020). —
Pexxum nocryna:
10 ITIOAITUCKCE.

8.2. JlonoiHUTeIbHAS JIUTEPATypa

Ne
n/n

ABTOpBI, COCTABUTEJIH

3ar;iiaBue (3aroJi0BOK)

Tun (yueOHunk, yuedHoe
nocooue, y4eOHO-
MeTOoAuYecKoe Imocooue,
NMPaKTHUKYM, AP.)

T'ox m3panua

KoanuecTBO B
HAY4YHOH
oudamnoreke /
HaumenoBanue
9BC

bnank, Ctus

HacronpHas KHUTa OCHOBATENS

TekcT :2IeKTpOHHBIN

2019

OBC




Ne
n/n

ABTOpBI, COCTABUTEIH

3ar;iiaBue (3aroJji0BOK)

Tun (yuyeOHUK, ydeOHOE
nocooue, yueoHo-
MeToaHuUYecKoe nmocoomue,
NPaKTHKYM, Jp.)

T'ox n3panua

KoanuecTBO B
HAY4YHOMH
oudamnoreke /
HaumenoBanue

IBC

iprbookshop.ru
URL:
http://www.iprbo
okshop.ru/82518.
html (mara
oOpareHus:
22.09.2020). —
Pexum nocrymna:
JUISL aBTOPU3UD.
TOJIb30BaTeNe

[Ton I'pam, C. Amun, H.
JaBb110B [u1 ap. |

Crapran-raiig : Kak HayaTh... U HE 3aKpbITh
CBO MHTEpHET-OU3HEC

TeKCT :3JEeKTPOHHBIN

2019

9BC
iprbookshop.ru/
URL.:
http://www.iprbo
okshop.ru/82519.
html (mara
oOparnieHus:
22.09.2020). —
Pexxum nocryna:
JUIsL aBTOPU3HD.
MOJIb30BaTelICH

Hypakosa, 1. b.

VYnpasieHue nepcoHanioMm: 0T00p 1 HaiiM.
HccnenoBanue 3apy0eKHOTO OTIBITA:

MOHOTpadus

2017

OBC
Znanium.com

URL:
https://znanium.c
om/catalog/produ

ct/899756 (nara
oOparnieHus:




Tun (yuyeOHUK, ydeOHOE

KoanuecTBO B
HAY4YHOMH

Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEIH 3ar;iiaBue (3aroJji0BOK) I'ox u3panus ondauorexe /
n/n MeToaHuUYecKoe nmocoomue,
HaunmeHnoBanme
NPaKTHKYM, Jp.) 3EC
22.09.2020). —

Pexum nocrymna:
10 MOJIITHCKE.




8.3. Ilepeyenb mpodecCHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
cUcTEeM

o denepanbHBIi 00pa3oBaTeNbHBIA TOPTAT «IKoHOMHUKA. Cormonorusi. MeHemKkMeHT //
[DnexTpoHHBIH pecypc] caiit -Peskum mpocryma: http://ecsocman.hse.ru;

o denepanbHas choyx0a TOCYyJapCTBEHHOW  CTAaTUCTUKH  [DJEKTPOHHBIM  pecypcl:
ounmanpHeIi caiT. — Pexxum nocryna: http://www.gks.ru;

e Karanor yueOHHMKOB, 000pYyIOBaHHMs, JICKTPOHHBIX PECYpcOB [DIEKTPOHHBIN pecypc]:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. VYHuBepcuterckas HHGpoOpManmonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBJIeHus [ DIEKTPOHHBIH pecypc]: caiit. — Pesxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexum gocryna:
http://www.vopreco.ru.

. Scopus[DnekTponnslii  pecypc] : pedepatuBHas Oa3a manubix. — Netherlands:
Elsevier, 2004— . — Pexwum qocTyma : scopus.com. — 3ari. ¢ 3kpaHa. — 53. pyc., aHrJ.

Elibrary[OnexkTpoHHbIil pecypc] : HaydHas 2JIEKTpoHHas OmOimoreka. — MockBa : HOB,
2000- . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHri.

8.4. IlepeueHb NpOrpaMMHOro odecrnevyeHust

Ne Haumenosanne IO PexBU3UTHI uoronfpa
n/n (nata, Homep, CPOK /elicTBHA)
1 Windows Horosop Ne 690 ot 19.05.2015r., cpok nmedcTBus -
OeccpovHo
2 Horosop Ne 690 ot 19.05.2015r., cpok nedcTBus -
OGeccpodHo;
Office Standart
Horosop Ne 727 ot 20.07.2016r., cpok neHcTBUS -
OeccpovHo

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeIbLHOIO MPoIecca MO0 JMCHUILIHHE

HaumeHoBaHue 000py10BaHHBIX
yueOHBbIX KAaOMHETOB, J1a00paTOPHIi,
MACTEPCKHUX U AP. 00bEKTOB I

Ne TPOBeIeHHS MPAKTHYECKUX H

n/n J1a00pPATOPHBIX 3aHATHH,

TMOMeIleHU i A1 CAMOCTOSITeIbHO
padoThI o0y4aromuxcs (HoMep

Ilepe4yeHb 0CHOBHOTO 000pPy10BAHUS

ayIMTOPHH)
VYuebnas aymutopus s npoBeaeHHs | CTONBl ydeHHYECKHE IBYXMECTHBIC, CTOJ IIPETOAaBaTENbCKUH,
3aHATHHA JIEKIMOHHOTO THMA. Y4eOHas | CTyJN TIpermojaBaTeNbCKAH , [OCKa ayAWTopHas (MeioBas) |,
ayoIUTOpHs U TPOBENCHUS 3aHATHN | TpUOYHA, CTYNbS YYEHHUYECKHE, IMPOEKTOp, SKpaH; KOMIIBIOTEp,
CEMHHAPCKOT0 THTIA. YueOHast | Kamo3u
ayIUTOPHS TUTS KYpCOBOTO
MIPOEKTHPOBAHUS (BBITTOTTHEHUS

KYpCOBBIX paboT). YueOHas ayauTopus
JUIi  TPOBEACHUS  TPYNIIOBBIX U
WHIIMBHIYaIbHBIX KOHCYJIbTAIHH.
VYueOHast ayquTopus Jisi IPOBEACHHS
3aHATHN TEKYyIEro KOHTPOJId |
npoMmexyrouyHoii arrectauuu (C-701)

VYuebnass aymutopus uis npoBeicHUs | CTONBI YYEHHYECKHE IBYXMECTHBIC, CTOJN IPEIOAAaBATCIIbCKUM,
2. 3aHATHHA JIEKIMOHHOTO THMA. Y4eOHas | CTyNl IIpernoJaBaTeNbCKUM, OOCKa aynuTopHas (MapkepHas) ,
AyIUTOpHs Ul TPOBENCHUS 3aHATHH | CTYNIbs YICHHUICCKHE., IPOEKTOP, SKPaH ; KOMIIBIOTED.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHUe 000py10BAHHBIX
Y4eOHBIX Ka0MHETOB, 1a0opaTopuii,
MACTEPCKHUX H AP. 00bEKTOB I
NPOBeJeHHUS MPAKTHYCCKUX H
J1a00pPATOPHBIX 3aHATHH,
TMOMeIeHH i ISl CAMOCTOSATeIbHOMH
padoThl o0yyaommuxcsi (Homep
ayIMTOPHH)

Ilepe4yeHb 0CHOBHOTO 000PY10BaHUS

CEMHHAPCKOTO THIIA. Yuebnast
ayJUTOpHs Ut KypCOBOTO
MPOEKTUPOBAHHUS (BBINIOJTHEHUS
KYPCOBBIX paboT). YueOHas ayauTopus
JUIi  TPOBEACHUSI  TPYMIIOBBIX U
WH/IUBUTYaTbHBIX KOHCYJIbTAIUH.
VYueOHast ayquTopus Uil NPOBEACHUS
3aHATHI TEKyIIEero KOHTPONSl W
npomexyrouyHoii arrecrauuu (C-704)

VYueOHnast ayauropus Uil IPOBEACHHS
3aHATHUI JICKIMOHHOTO THIa. Y4eOHas
ayJIUTOpHsl ISl TIPOBENICHUS 3aHATHH
CEMUHAPCKOTO THIIA. Yuebnast
ayIUTOPHSA TSt KypCOBOTO
MIPOEKTHPOBAHUS (BBIONTHEHUSA
KYpPCOBBIX paboT). YueOHas ayauTopus
JUIL  TPOBEACHUS  TPYNIIOBBIX U
WHIIMBHIyaIbHBIX KOHCYJIbTAIUH.
VYueOHast ayquropus Uisi IPOBEACHHS
3aHATHH TEKYyIIEro KOHTPOJId |
npoMmexyrouyHoii arrecrauuu (C-709)

Crompl  y4YCHHYECKHE  JBYXMECTHbIE  (MOHOOJIOK),  CTOI
YUCHUYCCKUM JBYXMECTHBIH, CTOJ MpPENOJaBATCIbCKHMA, CTYII
MPenoIaBaTeIbCKUil , JOCKa ayauTopHas (MapKepHas), IOCKa
ayIuTOpHas (MenoBasi), TpUOyHa , IPOEKTOP, SKpaH; KOMIBIOTED .

Ilomenienne I CaMOCTOSTENBHOM
pabotsl cryaentos. (I'-401)
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