MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIETO 00pa30BaHUs
«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.B.01.01 [IOKYMEHT MOAMCAH
(undexc Oucyuniumoi) ONEKTPOHHOW NMOAMNCHIO
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PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

TexHonmorust pa3BuTus 6uszHeca 1

(HaumeHo8aHUe OUCYUNIUHDBL)

10 HAIPaBJICHUIO
38.03.02 MeHe»KMEHT

npod b
[IpennpuHUMaTEIbCTBO

dopma 00ydIeHHS: 3a09HAS
I'ox HaGopa: 2021
Oo6mas Tpynoemkoctb: 6 3ET

PacnpenesieHne 4acoB TUCHMIIMHBI M0 ceMeCTPam

CemecTtp 1
dDopMa KOHTPOJIA | DK3aMEH Hroro

Bun zansarui
Jlexknuu
JlaGopaTopHbie
IIpakTnueckue 6 6
PykoBonicTBO: KypcoBbie paboThl (poekTsl) / PI'P
IIpomesxyTouyHas arTectanus 0,35 0,35
KonraktHas pabota 6,35 6,35
CamocrosiTenpHas padbora 201 201
Kontpoinb 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmmy coctaBui(u):
noueHt, k.3.H. Jlanunosa C.1O.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocmy, yuenoe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILIHHBL:

OtcyrcTBYyeT

Penensent

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qUCHMILIMHEI cocTaBieHa Ha ocHoBaHuu @I'OC BO u yyeOHoro mana
crnenuanbHocTd  38.03.02 MeHemKMEHT

Cpok aeiicTBus padoueii nporpaMMbl JMCUMILTAHBI 10 «31» aBrycra 2025 1.

YTBEPXIEHO

Ha 3acemanuu nemapramenrta OakamaBpuaTa  (PKOHOMHYECKHX W YIPABICHYECKUX
mporpamm)

(mpotoko:n 3acenanus Ne 3 ot «28» 09 2020 r.).




1. Ilesb ocBOEHMS TUCIUIITHHBI

Lenb 0CBOEHUS AMCUUILUIMHBI — COPMHUPOBATH Y CTYAIEHTOB 0a30BbIC 3HAHUS IO MPEIMETY,
CHOCOOCTBOBATh U3yYEHHUIO OCHOBHBIX ITOHSTHUH, T0IX0/I0B K YIIPABJICHUIO U Pa3BUTHIO NEPCOHANA,
KaJpOBOMY YUe€Ty U 00€CIIEUEeHHUIO KaJpOBOi O€30MacHOCTH.

2. Mecto nucuuminnsel B ctpykrype OITIOII BO

ILI/ICI_[I/IHJII/IHBI U MPAKTHKH, Ha OCBOCHHU KOTOPBIX 63.3preTC}I JaHHasgs AJUCHUIIIIMHA: Ha
3HaHUAX

JIMCUMIUINHBI ¥ IPAKTHKH, JJI1 KOTOPBIX OCBOCHUE JTAHHOW JUCLMILIMHBI HEOOXOIUMO Kak
IpeIUIecTBYIOLIEe: DTHKA AEJIOBbIX OTHOWEHUH [IpeainninomMuas npakTHka.

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

dDopmupyeMbIe H HNuauxaropsl
KOHTPOJIUpYeMble AOCTHKEHUS IInanupyemble pe3yabTaThl
KOMIIeTeHIIUH KOMIIeTeHIN i o0y4eHust
(KOJl 1 HANMEHOBAHUE) (KOJl 1 HANMEHOBAHUE)

[IK-1 Cnocoben I1K-1.01- Croco6en ¢ 3HaTh: MOPSIOK U MpaBuiIa
dbopmynupoBaTh MTOMOIIIBIO UCTIONB30BAaHUSI | TIPUMEHEHHUSI COBPEMEHHBIX
coJiepKaHue TMPOEKTa, COBPEMEHHBIX UH(POPMALIMOHHBIX TEXHOJIOTUHN B
OIHCHIBATH TPOIIECCHI, WH(POPMAIIMOHHBIX nporiecce moadopa u Haiima
MOJTOTABIUBATh TEXHOJIOTUI BECTH nepcoHaia
OpraHU3aIlMOHHBIC U KaJpoBOE

YMeTh: OCYIIECTBIATh BEJACHUE
pacnopsuTeabHbIe JeTIOTIPOU3BOICTBO U

KaJJpOBOT0 JTOKYMEHT0000pOTa
JOKYMEHTBI, TPUBIICKATh U | OCYIIECTBIISATh

. . BraneTh: HaBBIKaMH yIIpaBJICHUS H

3P PEeKTUBHO 3¢ EeKTUBHBIN KaJIpOBBIN

pa3BUTHS MTEpCOHAJIA C TTIOMOIIBIO
UCTIOJTb30BaTh y4aeT

3(PEKTUBHOTO MCTIOIL30BAHUS
HEOOXOIUMBIE PECYPCHI,

HEOOXOIUMBIX PECYPCOB, a TAKXKE
BBICTPANBATh

COBPEMEHHBIX HH(POPMAITHOHHBIX
JIOJTOCPOYHYIO CTPATETHIO .

TEXHOJIOTUI
yIIpaBJICHUS, PAa3BUTHS U
NIPOJIBIKEHHSI TPOEKTA, B
TOM YHCJIE C
UCTIOJIb30BaHUEM
COBPEMEHHBIX
nH(pOpPMaAITMOHHBIX
TEXHOJIOTHUI




4. CTpyKTYypa M coaeprKaHue TUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Moayas (pa3aen) | y4eOHOi HanMeHOBaH?e TEM SAHITHH CemecTp Obnem, Bbannbl | UaTepakTuB, 4.| (HaMMeHOBaHHE
(yueOHoO¥ padoThI) 4.
padoThI OLICHOYHOI'0
cpeacTBa)
Monyisb 1. IIp 1 CoBpeMeHHbIE TEXHOJOTHH 1To00pa U 1 2 25 - KommnekcHbie
Texnosoruu HaliMa [IepCOHAJIa B OPraHU3aLusIX 3a7aHus
[pa3BUTHUS U
YIIPaBJICHUS Cp CamocrosiTenpHas padbora 1 50
repcoHana B
OpraHu3alu IIp 2 [Topsimok BeaeHuUs KaipoBOTO y4eTa B 1 2 25 - KommnekcHrie
OpraHu3aIusIX 3a/1aHus
Cp CamocrosiTenpHas padbora 1 50
IIp 3 CoBpeMEHHBIE TEXHOJIOTUH YIIPaBJICHUS 1 -
Kapbepoit
Cp CamocrosrenbHas pabora 1 50 -
IIp 4 ®opMHpOBaHUE KaIpOBOI0 pe3epBa 1 2 50 IIpoBepounsble
OpraHu3aluu 3a/laHus -
Cp CamocrosiTenpHas padbora 1 51
[IpomexyTounast ITA 1 0,35 - - -
aTTecTalus
KonTtposb K DK3aMeH 1 8,65 Hrorosoe
TECTUPOBAHUE
Hroro:; 216 100




5. O6pa3oBare/ibHbIE TEXHOJIOTHH

C uenbio GopMupoBaHHS KOMIIETEHIIMNA Y CTYJCHTOB B y4eOHOM IPOLIECCE HCIIONb3YyeTCs
TEXHOJIOTUS IUCTAHLIMOHHOTO 00yUeHHUS.

6. MeToanueckne YKazaHus Mo OCBOCHUIO NUCHHUIIJIMHBI

Bun yueOHbIX | OpraHu3zanus AesITeIbHOCTH CTYIeHTa

3aHATUU

Jleknsa Hanucanus koHCIEKTa JICKIM: KPaTKO, CXEMAaTUYHO, MOCJIEI0BATEIHLHO
(GUKCHpOBaTh OCHOBHBIC  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh BAaKHBIC MBICIIH, BBIICIATH KIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEpPMUHOB, MOHATUH C MOMOIIBIO SHIMKIONEIUN,
CJIOBaped, CHPABOYHUKOB C BBINMCHIBAHUEM TOJIKOBAaHUW B TETPA[b.
O003HaYUTh BOMPOCHL, TEPMHUHBI, MaTepHuand, KOTOPBIA BBI3BIBACT
TPYIHOCTH, NMOMETUTh W MOMBITAThCS HANTH OTBET B PEKOMEHIyeMOMn
mutepatype. Ecnmm camocrosTenbHO He yhaercs pa3oOparbcs B
MmaTtepuaie, HeoOXoauMo chopMynupoBaThb BOOPOC W 3a7aTh

npenoaaBaTe/Ir0O Ha KOHCYJIbTallkuH, HA IIPAKTUYCCKOM 3aHATHUH.

PaboTa ¢ KOHCHEKTOM JEKIHMi, MOJArOTOBKA OTBETOB K KOHTPOJBHBIM
BOIpPOCaM, MPOCMOTP PEKOMEHIYEeMOW IUTepaTypbl, padoTa ¢ TEKCTOM
(yka3aTb TEKC W3 HCTOYHWKA ® 1p.). [IpociymmBanue ayamo — u
BHJICO3AIMCEN 110 3aJaHHON TeMe, PELICHUE, Kec-3a1a4 U Jp.

[IpakTrueckue
3aHATUSA

ITonroroBka K
3aueTy

[Ipu moAroToBke K 3a4eTy HEOOXOIUMO OPUEHTHUPOBATHCS Ha KOHCIIEKTHI
JIEKUUH, peKOMEHAYEMYIO JINTEpPaTypy U JIp.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Koxa koHTpO/IMpyeMoil KOMIIETeH UK HaumenoBanme

Cemectp

(MJIM ee 4aCTH)

OICHOYHOI'0 CpeacTBa

1

[1K-1 Criocoben ¢popMynupoBaTth
coJiepKaHue TPOEKTa, ONUCHIBATh
HPOLIECCHI, HOATOTABINBATh
OpraHU3alMOHHBIC U
pacropsiiuTeIbHbIC JOKYMEHTEI,
NPUBJIEKATh U Y3PPEKTUBHO
UCTIONIb30BaTh HEOOXOIUMBIE PECYPCHI,
BBICTPaNBaTh JIOJTOCPOUHYIO
CTPaTeruio yIpaBICHUs, Pa3BUTHS U
IPOJIBMKEHHS IIPOEKTA, B TOM YHUCIIE C
HCTIOJIb30BAHUEM COBPEMEHHBIX
UH(OPMALIMOHHBIX TEXHOJIOTUH

Tecmosbie 3a0anus No
Bonpocut k 3auemy Nel-15
Komnnexcnoe u npogepounsvie 3a0anus




7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIEero KOHTPOJIs

7.2.1. lIpakTHYecKoe 3a1aHHe

Tema 1. CoBpeMeHHbIe TEXHOJIOTMH MOA00PA M HAIMA MEePCOHAJIa B OPraHU3aIUAX

Ilenp mpakTUyeckoil pabOThl — HAYYUTh CTYIEHTa MPUMEHSATh TEOPETHYECKHE 3HAHMS Ha
MPAKTUKE, 3aKPETUTh TEOPETUICCKUE 3HAHUA. [[J1s1 BBIMOTHEHHS IPAKTHUECKON paboThl CTyIeHTaM
HEoOXoauMO pa30uThCs Ha Tpymnmbl 5-6 dvemoBek. Kakmas rpynma paspabaThIBaeT CBOHU
MPEUIOKEHUS WIIM OTBEYAIOT HA BOTPOCHI MUCBMEHHO B MTPOM3BOILHOM hopme (hopmat A4). 3atem
MPOUCXOIUT 0OCYXJeHue MpoOieMbl B IpyMNNe B LIEIOM, I/le KaKAash KOMaHJa BBIIBUTaeT CBOU
npemoxenus. [locme oOCy IeHUS TMUIIETCS OTYET M CHACTCSA MPEeroaaBareio (B MPOU3BOIHHON
dopwme). 3aganue Ha mpakTUdecKyro padorty: 1. CocTaBbTe 0OBSABICHUE O MPUTIIANICHUN HA PabOTy
(Ha 1BEe JOMKHOCTH) (HEOOXOAMMO CIIenaTh MO HECKOJIBKO JK3EMIUISPOB IS UX JATbHEUIIEro
3amonHeHus). 2. Pa3paboTaiiTe aHkeTy Ju1si 0TOOpa OyIyIIMX COTPYIHUKOB (Ha JBE TOJDKHOCTH). 3.
Pa3paboraiiTe TuiaH moroTOBKU K cOOECeOBaHHUIO.

4. Pa3paboraiiTe Tj1aH MpOBEIEHUS OTOOPOUYHBIX TecTOB. 5. [Ipoananu3upyiTe pe3ynbTaThl
cobecenoBanus (cobeceqoBaHUs MPOBOIATCS CO CTYAEHTaMM W3 JApYyrux rpymm). 6. Pa3paboraiite
OJlaHK M3BEUICHHS KaHIUAATOB Ha JOJDKHOCTh O pe3yibTaTax cobeceqoBaHMs. MeToauueckue
pPEKOMEHJANNK JIs BBIMOJHEHUS TpaKTHUecKod pabotel: [Ipexae Bcero Bbl TOMKHBI PEmIUTH,
KaKie UMEHHO COTPYAHUKH Bam HyXHBI U 4TO OT HUX TpeOyercs. HpIMH cloBaMU, HEOOXOIUMO
HANUCaTh JIOJDKHOCTHBIE HMHCTPYKIMM [UJISI BCEX €OUHUI] Bariero mTaTHOro pachuCaHus H
COCTaBUTh IEpEUYeHb TPeOOBAaHUN, MPEABABIAEMBIX K OyaymmuMm coTtpynHukam. llocie 3toro
ClleflyeT MPUHATH PELIeHHEe O TOM, KakuM oOpa3om Bbl Oyzere mpuriamarbh Ha paboOTy CBOMX
OyIoylmux COTPYAHUKOB. MOKHO MCKaTh COTPYJHUKOB C IOMOIIbIO CBOMX ApPY3€d M 3HAKOMBIX;
pa3MeCTUTh COOTBETCTBYIOIee OOBSBICHHWE HA JBEpPU WJIM B OKHE CBOero oduca, Mara3uHa,
MacTepCKON; MOMECTUTh OOBSABIEHHE O NpPUIVIAIEHUH Ha paboTy B raszere WM KypHale;
oOpatutbcst B OOpO 1O TpyAoycTpoiicTBy. Y Bac moj pykoii Bceraa MODKEH UMEThCS IK3EMIUISP
JOJIKHOCTHOM MHCTPYKLIMHM U TPpeOOBaHUM K MEpPCOHANy, YTOObI B JIO0OW MOMEHT BBICIATh MX IO
MouTe WK TepelaTh U3 PyK B PYKH COMCKATENI0 Ha JOJKHOCTh BMECTE C aHKETOW s 0TOOpa
nepconana. Ecau Bel coOupaerech nath 00BsBIECHUE B MPECCE, MOCTAPAUTECh YETKO H3JIOKHUTH B
HEM CBOM yCIIOBHS U TpeOOBaHUS, IPEIbSIBISIEMbIC K COMCKATEINSIM Ha JIOJDKHOCTh. TakuM o0pa3om
Bbl cMmokeTe yMEHBIIMTH pa3Mmep HeoOxoammol Bam medyaTHOW Tiomamud |, CIIeI0BaTeIbHO,
COKpaTHTb CBOM pacxo[bl, CBA3aHHBIE ¢ IyoOnuKamuei oO0baBiaeHus. OO0s3aTenbHO 00paTHTE
BHHUMaHUE Ha TO, 4ToObl Bamm yciioBusi u TpeOOBaHUS K MEPCOHANy ObUIM M3JI0KEHBI B TIOJTHOM
obweme. Ecnu Bel ycTaHaBnuBaeTe OMpeNElCHHBIE BO3PACTHBIE OTPAaHUYEHUs, ITO 005S3aTeIbHO
JOJKHO OBITH yKazaHO. To ke camoe OTHOCUTCS U K OMbITy pabOThl, YPOBHIO KBaJU(UKAIIUH.
PesynpTaruBHOCTH Bamiero o0bsBieHust Oyner onpeaensiThess KOIUIeCTBOM 00paTuBmuXcs K Bam
couckarenei. Couckarenu Ha JOHKHOCTh MOTYT CBSI3BbIBAaThCS ¢ Bamu pasHbIMH crioco0amu: 1o
noute; Mo Tenedony; npuiit k Bam B oduc. s NpUHATHSI OKOHYATEIHHOTO PEIICHUs O TIpUeMe
Ha paboTy OJTHOTO U3 coucKarenelt Bam morpedyercst coOpaTh 0 HEM OMPENETICHHYI0 00bEKTHBHYIO
uH(popmMalro. BOTBIIMHCTBO TOMOOHBIX AHKET HAMPABICHBl HA IMOJYYCHHUE MPUOIUZUTEITHHO
onvHakoBoi nHopmanuu. Huke B kauecTBe npumepa NpUBOIUTCS TUIIWYHAS aHKeTa g 0TOOpa
nepcoHasia. Bo3moxHo, BbI 3axoTrTe MOMy4uTh OoJiee mMoaApoOHYI0 MHPOPMAIHIO O COMCKATEIE.
Hanpumep, y3HaTh: 0 COCTOSIHUM €r0 30POBBS; O HAIMYUHU BOJUTENHCKOTO YIAOCTOBEPEHHUS; O €ro
TOTOBHOCTH pPa0bOTaTh CBEPXYPOYHO; O €ro OTHONIICHHH K CIIY)KEOHBIM KOMaHIUPOBKAM.
[TogymaiiTe, 94TO WMEHHO MOXET HHTepecoBaTb Bac B Oyaymux corpynHukax. Ecou Bam
TpeOyIOTCS Kakue-TO Crenu(UYecKue JaHHbIe, YKAKUTE WX B MPUBEICHHOW HUXKe Tadiuie. Bel
MO’KETe BKJIIOUUTH BCE 3TU BOMPOCHI B CBOM BapUaHT aHKETHI AJIsi 0TOOpa MepcoHaa.

Cnenute 3a Tem, 4TOOBI COMCKATENHM YKAa3bIBAJM JAaTy 3alOJHCHHS aHKEThl U CTABUIU B
KOHIIE CBOIO MOAMUCh. B 3TOM cimydyae oHM OyayT HECTH IOPHAWYECKYIO OTBETCTBEHHOCTH 3a



MPAaBIJILHOCTh M3JIOKEHHBIX B aHKETE JaHHBIX. THUIIOBas aHKeTa Juig 0TOopa Oyayliero nepcoHaia
no3BojisieT Bam coOpare HeoOXomuMmMyro OOBEKTHBHYIO HWHpopMmanuio o couckarensx. C ee
MOMOIIbI0 BeI MOkeTe 0TOOpaTh U3 YKciIa UMEIONINXCS COMCKATENel MOAXOASIIEro KaHauaaTa Ha
BaKaHTHYIO TOJDKHOCTh. O0si3aTenbHO yOenuTech B TOM, 4yTo y Bac OyneT qoctaToyHO BpeMEHH,
9TOOBI TIHIATEIHHO MU3YYUThH 3AIMOJIHEHHBIE aHKETHI U OTOOpaTh IJIs cOOECEIOBAHMSI IOIXOISIINX
KaHIUAATOB Ha ykasaHHylo Bamu momxHocTh. CoOpaB Bce 3amojIHEHHBIE aHKEThl, BHUMATEIbHO
MPOCMOTPUTE HUX U COCTaBbTE CIHCOK BEPOSTHBIX KAaHAMIATOB HA JIOJDKHOCTh. 3aTeM, IO
pesynbTataMm cobecenoBaHus, Bbl cMoxkere oToOpaTh M3 HMX YHCIAa CaMOro MOIXOJSIIETO
corpynuuka. CpaBHHUTE 3allOJHEHHBIC COMCKATENISIMH AHKETBHI C MEPEYHEM CBOUX TPeOOBaHUM K
nepconanry. OOparute BHUMaHHWE Ha TO, B KaKOW CTENEHW OTBETHI COMCKATEIEH COOTBETCTBYIOT
BBIIBUHYTHIM Bamu TpeOoBaHusM. JT0 mepBblii OTOOpOUYHBIN Typ. MoKeT ObITh, YK€ Ha 3TOM
stane Bam mpuumercs «oTceaThy» HEMalo COMUCKaTesleH, mo3ToMy oT Bac morpebyercs momonuTu K
M3YYEHUIO 3alOJTHEHHBIX COMCKATENSIMU aHKET OYEHb OTBETCTBEHHO. BHMMAaTenbHO OTHECUTECH K
KIIFOYEBBIM BOMPOCAM AHKETBL. DTO MOXKET OBbITh: COOTBETCTBYIOIIUN OMBIT PabOThl WM HaJUuKe
OTIpe/ICIEHHBIX HABHIKOB; 00pa3oBaHUE; BO3PACT; YPOBEHb MPOGECCHOHATBHONW MOATOTOBKH WU
KBaJIM(UKAIMK;, TMHCbMEHHbIE peKoMeHJanuu. Bo3moxHo, s Bac mepBocreneHHOe 3HaueHHE
OyIyT UMETh KaKue-HUOYAb JPyrue MyHKTH aHKeThl. Eciu y Bac momyduiics CIMITKOM JITUHHBINA
CIIMCOK BEPOSITHBIX KaHIUIAaTOB Ha IOJDKHOCTb, COKpaTuTe ero: Pa30opuuB Jiu mouepk couckarens?
Bce nu cnoBa Hanmcansl rpamoTHO? Kak naneko ot mecra Oyaymiel paboThl )KUBET COMCKATENb?
Yem comckarenb 3aHUMAETCsl B CBOOOMHOE OT paboThl Bpemsi? B kakoW CTemeHW Mpeablaylias
paboTta couckarens cBsizaHa ¢ Bammm Ouznecom? Kakyro paboTy W B TE€YEHHE KAaKOTO CpOKa
coucKaTelab BBINOJNHSI paHee? I[lpaBWwibHO M 3amojiHEHAa aHKeTa couckareineM? Ha Bce nu
BOTIPOCHI OH Jai1 0TBeThI? OKOHYATENbHBIN CIIMCOK Bamux Hanbonee moaxoAsmux KaHIuaaToB He
JoJKeH ObITh OuYeHb IMHHBIM. Pasymeercsi, Bce 3aBucuT OT Bamero Buga OusHeca, OJHAKO
ONTUMANBHBIA BapHaHT — OCTAaBHTh, B KOHIIE KOHIIOB, 4-5 kaHmumatoB. [lome3Ho Obu10 OBI
0000IUTh pe3ynbTaThl AHKETUPOBAHWUS B €IUHOW CBOJHOW Tabmuie. OtoOpaB Haubosee
BEPOSITHBIX KAH/IWUJATOB Ha YKa3aHHYI0 Bamu [OMKHOCTH, CBSIKUTECH C HUMHU IO MOYTE WU IO
tenedony. Ilompocure ux mpuHectu ¢ co0oil Bce maTepuaibl, UMEIOIINE HEMOCPEICTBEHHOE
OTHOILIEHHE K npemnaraemoir Bamm pabGore. Hampumep, 3TO MOryT OBITh: XapaKTEpUCTHKH-
PEKOMEHAALINY; TUTUIOMBI 00 OKOHYaHHM BBICHIETO Y4eOHOTO 3aBeleHUs; 00pa3libl BHITIOJIHEHHOM
uMH paboTel; macnopT. He 3abyabre cooOMUTH UM AaTy M BpeMs cOOECeIOBaHUS, a TaKxke
noApoOHO OOBACHUTE WM, Kak Jydlle Bcero mooparbcs mo Bamero odwuca. K cobecenoBanuto
00s13aTeNbHO HY)KHO THIATENEHO TOTOBUTHCSA. HeoOxoauMo mpoaymMarh CBOM JIEHCTBUS HA KaXKIOM
U3 TPEX STaloB, CBA3AHHBIX C coOeceoBaHHEM: MOATOTOBKAa K colOece0BaHHUI0; coOece0BaHUE;
aHaJIM3 pe3yabTaToB cobecenoBaHus. Hy)kHO cocTaBuTh TutaH neicTBuil. HauHuTe ¢ TOJDKHOCTH,
Ha KOTOpyro Bwl mmere corpyanuka. YeTko omnpenaenuTe Kpyr BOMPOCOB, CBSI3aHHBIX C JAHHOU
nomkHocteio. Ckopee Bcero, Bel Oyzmere mpoBoauTh coOeceoBaHHE CaMOCTOSITEIBHO B CBOEM
oduce, marazmue, mactepckord u T.1. Ecau Bel HUKOrga paHbllie He MPOBOJIUIN COOECEIOBAHMS,
Jy4Ille BCEr0 MPOKOHCYIBTUPOBATHCS C JIIOJbMHU, HMEIOIIUMHU TOI0OHBIN ombIT. OnpeaenuTe naty
U BpeMs Haudaja cobeceqoBaHUs, COCTaBbTE OKOHUYATENIbHBIN CIIUCOK KaHIUIAaTOB HA JOKHOCTh U
3a0771arOBPEeMEHHO HW3BECTHTE HMX O MeECTe, JIHE W BpeMeHU Havana cobecemoBanus. B ciydae
HEOOXOAMMOCTH TOAPOOHO OO0BsICHUTE WM, Kak 10 Bac ymoOHelt moOpatbes. Ilocrapaiitech
3aIIaHUPOBATh PAaBHOE KOJUYECTBO BPEMEHH Ha Kaxaoe coOecenoBanue. Kak mpaBuiio, Ha Kaxoe
cobecemoBanue orBogutTcs mnpumepHo 30 mmuyT. 10 OOs3aTensHO yOEaUTECh B TOM, YTO
KaHIUAAThl Ha JOJDKHOCTH 3HAIOT: TOYHOE BpeMsl; JE€Hb, MecTo cobecemoBaHus. [loarotoBbre
CHEeMaIbHYI0 KOMHATy JUIsl TIPOBEACHMsI coOeceloBaHUs, a TaKKe MOMEIICHHE, /i€ KaHIWJIaThl
OynyT *xknmath cBoeil odepenan. KomHara anst mpoBefeHHs] coOeceoBaHUS JOJDKHA OBITh YHCTOM.
KenarenpHo, 4T0OBI OOCTaHOBKAa HOcuia HedopmanbHBIM Xapaktep. [loctapaiitech, 4TOOBI BO
BpeMs cobeceioBaHrs Bam HUKTO He Meran (B 0COOCHHOCTH 0OpaTuTe BHUMaHUE Ha Tele(OHHBIE
3BOHKHM). [IJ1s KaX/10r0 KaHIuaaTa Ha JOJKHOCTD MOJArOTOBHTE HEOOXOANMbIE MaTEpUabl: AaHKETY;
OOBsIBJIGHHE O TpUITIAIIEHUH Ha paldoTy; TpeOOBaHMSA, NpPEAbSBISEMbIE K MEPCOHANY;
JOJKHOCTHYIO MHCTPYKIHMIO. Temepb HacTajllo BpeMsl MOJyMarTh O TeX BOMNpoOcax, KOTopble Brl



Oyzere 3a7aBaTh COMCKATENsIM. 3allMIINTEe WX B MPUBEICHHOW HIbke Ta0nwmie. Bcerma 3amaBaiite
BOMPOCHI, HAUMHAIOIIHUECS CO CIIOB «UTO», «TIIE», KKOTZIa», «IIOUEMY», «KTO», «Kak». B mpoTuBHOM
ClIy4ae COHMCKaTeld OyayT OTBEYAaTh HAa BOMPOCHI JOCTATOYHO OJHOCTIOXKHO: «Ha» WM «HET.
Jlyyiie Bcero mpoBOAUTH cobeceqoBaHHe HEPOPMaAIbHO, HO MO CTPOrO OMPENEICHHOMY IUIaHy.
Bama 3agaua — pa3roBopuTh KaHAMAATOB. PacckaxuTe COMCKATENIO O TOM, YeM 3aHUMaeTcs Bare
npennpustie. C 3TOW LENbI0 MOXHO MMETh Mepej I1a3aMH MHCbMEHHBIM BapuaHT TE3HCHOTO
U3JI0KeHus1 3Toro Bompoca. [locrapaiitech moapoObHO onmcaTh OyaylIylo padoTy couckarens. s
Hayaja 3a/aBaiiTe eMy HeclloKHble Bompockl. Hampumep, mompocure coOecenHuka paccka3aTh O
ero mocinenHeir pabore. He cremyer 3agaBaTh COMCKATENIO T€ BOIMPOCH], KOTOPHIC JIHIIb
MOJTBEPXKJIAIOT €r0 aHKETHbIE JaHHbIe. DTO CTOUT JeiaTh JIMLIbL B TOM ciydae, eciu y Bac ectb
BONPOCH 1Mo aHkere. [locrapaiiTech KOCBEHHBIMU ITYTSIMH BBIICHUTH, Mo4YeMy Bai cobecemHuk
OTKa3aJICS WM XO4YeT OTKa3aThCsl OT CBOEW HBIHENMIHEW padoThl. BHUMATEnbHO cIiyImaiTe
couckarens. B mporecce coOecemoBaHus naenaiiTe A ceOsi MUCbMEHHBIE TOMETKH Ha JIHCTE
Oymaru. Ecnu kakue-nubGo OTBETHI COMCKATENsl BBI3BIBAIOT JIONOJHHUTENIbHbBIE BOMPOCHI, CMENIO
3anaBaiite ux. Ecim cobecemHHK ¢ TpynoOM MOAOUpAeT CIIOBA, HE TOPOIUTE €ro: €My ClIeyeT
ropoputh Oonbiie Bac. Pacckaxute couckareno O NEepCrneKkTHBaX €ro padoThl U yCIOBUSX
TpynoBoro cornamenus. Korna cobecenoBanue OyaeT OIU3UTHCS K KOHITY, CIIPOCUTE KaHAUIaTa Ha
JOJKHOCTh, HET JIM y Hero BoIpocoB K Bam. BolsicHuTe, 4Yero couckaTelb O0XHIAET OT
npeiaraeMoii paboTel. 3aTeM 3akaHuMBaiiTe cobecenoBanue. CoodmuTe KaHIUAATy, Koraa OyayT
M3BECTHBI OKOHYATENbHBIE pe3yNbTaThl colOecenoBaHus. Bo Bpemsi cobecenoBaHUS C MOMOUIbIO
OTIPE/ICIEHHBIX TECTOB JOBOJIBHO JIETKO MPOBEPUTH MpodecCHOHANbHBIC 3HAHUS W HAaBBIKU
couckareneil Ha JOJKHOCTh. Tak, HampuMmep: MAaIIMHUCTKAa JOJDKHAa yMETh I[edaraTtbh C
OTIPEICIEHHON CKOPOCThIO; KAacCHUp JOJDKEH YMETh CUHMTATh, MEXaHUK JIOJDKEH pa3dupaThCcs B
texuuke. [lopoil cobecemHHMK cTapaeTcs BBIIATH JKEIAaeMOE 3a JICUCTBUTEIBHOE, CO3HATEIHHO
3aBBIIAs YPOBEHb CBOMX cIocoOHOcTed. OIEHUTh pe3ynbTaThl coOecenoBaHus Bwl Moxkere ¢
MOMOIIbIO crienuanbHON Tabnuipel. OHa nact Bam BO3MOXKHOCTB: BBIIEIUTH KIHOYEBbIE MOMEHTHI
co0OeceoBaHUs; CPaBHUTh BCEX KaHAMIATOB HAa JOJKHOCTh. [loJ «KIIFOUEBBIMH MOMEHTaMU
cobeceoBaHUs» TOHUMAIOTCS: YPOBEHBb OOIIEH TOATOTOBKM W KBadU(UKAIIUU; OMBIT PaOOTHI,
npodeccCHoHANbHBIC 3HAHWS W HABBIKHM;, JUYHBIC YEPTHl XapakTepa; oOImiee BIedarieHue. Bol
MOJKETe OIICHUTh BCEX KaHIUAATOB Ha JIOJDKHOCTH, MCIONB3Yys OIpeAeNieHHYIo IKaly. Temneps,
OCHOBBIBASICh Ha pe3yiibTaTax coOeceOBaHUs U TeCTUPOBaHUs, Bbl MOXETe OCTAaHOBUTH BHIOOP Ha
HauboJee MoAXOAsIIEeM KaHIuaaTe Ha JOMKHOCTh. 11 MoHO coOOIUTh OJHOMY U3 KaHAMJIaTOB O
npuriameHuu kK Bam Ha paboTy HEMOCPEJACTBEHHO B TOM MECTE, IJIe MPOXOAUIIO cobece0BaHue.
Wnu ke MOXHO COOOIIUTH €My O CBOEM pELIEHUHU uYepe3 JACHb-IBa MO moute uiu TenedoHy. B
arob6oM  ciydae moOeAuBIIEMY KaHAWAATy MPUHATO BpydaTh OQHUIMAIbHOE NUCHMEHHOE
MpUTJalieHue Ha yKazaHHylo Bamu mgommkHocTh. YacTto oTOoOpaHHBI Bamm kangugatr Ha
JOJKHOCTh HE MPEANPUHUMAECT HUKAKUX IIaroB U HE YXOIUT C MPEbIIyIIeil paboThl 10 TeX Iop,
oKa HE MNOoJyduT oT Bac oduumansHOro mnucbMeHHOro mnpuriamenus. Ecnu mnoOGeauBimii
KaHIUAAT Ha JOJDKHOCTh MOATBEPIUT CBOE HaMEpeHHe NepeiTd K Bam Ha paboTy, CBSKHUTECH C
JPYTMMH COMCKATeNsIMU Ha JOJKHOCTh M COOOIIMTE MM O pe3ynbrarax cobecenoBanus. MoxkHO
nociaTh moOeauBIIeMy KaHIUAATY poeKT Bamiero tpynoBoro moroBopa (koHTpakrta). [lommucan
ero, moOeUBIINN KaHIUuAAT OUIIHATFHO MpUMET Barmm ycinoBus TpynoBoro koHTpakra. Uto Bam
JieNaTh B TOM cliydae, ecid Bel mepeayMaere 0 TOro, Kak MOOCTUBIIHA KaHAWIAT MPUCTYIUT K
WCIIOTHEHUIO CBOMX oOs3aHHOCTel? B aTOoM cimydae Bel mokere cooOmuth emy, uto Bare
MPEJIOKEHUE TOTEPSII0 CBOIO CHIIY, WM K€ HAmucaTh €My HOBOE MHCHMO, B KOTOPOM OYyAyT
U3JI0’KEHBI Ipyrue ycioBus Bamiero TpyioBoro coriamieHus.

IIpouenypa oueHuBaHus
1. ITonHOTa ¥ PaBUIIBHOCTD BBITTOJIHEHHS paOOTHI.
2. [TpaBUIIBHOCTH TPOBEJEHHOTO pacyeTa.



Kpurtepun onenkn:

+25 6anmnoB. BeimosHeHO KOMITJIEKCHOE 3a/1anne 0e3 3aMeuanuid. PaboTa npemocrasisieTcs B
CpOK, B COOTBCTCTBHUU C 3aJaHHUEM U YCJ'IOBI/IGM BBIIIOJIHCHUSA OT HpeHO,Z[aBaTeJIH

+15 Oa/utoB. BBIIONHEHO KOMIUIEKCHOE 3amaHue ¢ HeOOJbIIMMA 3aMeyaHusMu. Padora
HpGI[OCTaB.H}IGTC}I B CpOK, B COOTBCTCTBUU C 3aJaHHUEM U YCJ'IOBI/IGM BBITIOJIHCHUSA OT HpeHO,Z[aBaTeJIH

+10 OamnmoB.  BBIMOJIHEHO KOMIUIEKCHOE 3aJjaHWe, OJHAKO HWMEIOTCS CYIIEeCTBEHHbBIC
3aMcUaHusl. Pa60Ta HpGI[OCTaB.H}IGTC}I B CpOK, B COOTBCETCTBHUHU C 3aJaHUEM U yCJ'IOBI/IeM
BBITIOJTHEHHS OT TIPETO0/1aBaTElIs.

0 GamoB. BBIMOTHEHO KOMIUIEKCHOE 3a/laHue, OJTHAKO UMEIOTCS KPUTHUYECKHE 3aMEYaHUS.
PabGoTta mpenocraBisieTcsi B CPOK, B COOTBETCTBHHM C 3aJaHUEM W YCJIOBHUEM BBITIOJHEHUS OT
HpGHOI[aBaTG.H}I.

- 25 6amnoB. KommiekcHoe 3a/laHre HE BBIMOJIHEHO WJIM CIIAHO IMO3KE YKA3aHHOTO CpOKa
0€3 YBaXXUTEIbHOW MPUUMHBI

Tema 2. Ilopsinok BeeHUs1 KAAPOBOI0 y4eTa B OPraHM3anusx

3amanue 1. Curyanms mis ananusa «He tak crpamna ['UT, kak oOmkeHHBIA COTPYIHUK!»
OnbiTHOTO cnenuanucta MaHy B. mpurnacuinm B KoMnaHuio «X» udepes3 KaJapoBoe areHTcTBo. Ha
MEPUOJ] HCHBITATEILHOTO CPOKa C COTPYIHHUIEH YCIOBWIHCH O JOTOBOpE MOApsIa, MOoOemaB
BIIOCJIEICTBUM 3aKIIOYUTh TPYAOBOW J0roBop. Ilo OKOHYaHMM UCHBITAaTENBHOIO Ccpoka B.
oOHapyxuiia, 9T0 OEpeMEeHHa, 0 YeM IMOCTaBWIIa B U3BECTHOCTh PYKOBOJICTBO. PaboTHUIIE OTKa3amu
B O0(QOpMJIEHUU TPYAOBBIX OTHOIICHUH, IOCJIE YEro OHa MPOJOJIKHIIA COTpyAHHYATh ¢ X MO
JIOTOBOPY MOApsaa M paboTaja TakuM OOpa3oM Ha MPOTSHKEHUH TPeX JIET ¢ ABYXHEACTbHBIM
nepepeiBOM Ha poxiaeHue pedenka. [Ipu stom B. mmena mocrosiHHOE pabouee MeCTO, YUYETHYIO
3alUCh B JIOKAJIBHOW CETH, 3JEKTPOHHYIO MOYTY Ha CepBEpe KOMIAHWUHU, BHYTPEHHHH HOMEp
TeneoHa M TMOTUMHSIIACh MpPaBHJIaM TPYAOBOTO pACHOpsAIKa, YeMY €CTh CBHAETENH W3 4Hucia
COTPYAHUKOB X U COTPYIHHMKOB OpraHU3aLlUi, PACIIOIOKEHHBIX B TOM XK€ 3aHUU. ExxeMecauHo ¢
paboTHUIIEH 3aKiIIoYaad JOTOBOP MOJPsSAA M BHIIUIAYMBAIM €l HEM3MEHHO OJHY U TY K€ CyMMY
BO3HArPa)X/JICHUS MO aKTy BHIMOJHEHHBIX paboT. Yepe3 Tpu roaa mociie Hayajla COTPYTHUYECTBA
PYKOBOJICTBO KOMIMIaHMM X OTKa3aJoCh OT YyCAyr B. W He 3aKi04Miio ¢ HEl HOBBIM JOTOBOP.
CoTpy/aHHIIa HaMKcana B aJipec OpraHu3aIui OPUINATEHYIO TPETEH3UIO ¢ TpeOOBaHWEM MPU3HATH
3aKOHYMBIIMECS OTHOLIEHUS TPYAOBBIMH, KAKOBBIMA OHU U SIBJISJIUCH IO CYLIECTBY, U BBIILIATUTH
el pacuer, BKIIOYAIOLIUM KOMIIEHCALMIO 32 HEHMCIOJIb30BAHHBIN OTIYCK 3a Tpu roja. B ciydae
oTka3za B. Hamepena mogate B cyna, HanucaTh B [T m B mpokyparypy, 0 4eM U yBEIOMJISIET
pykoBoacTBo. Bompocsr 1. Ilepeuncnure oCHOBHBIE OMIMOKKA PYKOBOJCTBA KOMIAHUHU B OOJACTH
B3auMoOOTHoIeHu ¢ B. 2. JlaiiTe pyKkoOBOACTBY KOMIAaHWHW X OOOCHOBAHHBIM COBET: KaKUM
0o0pa3oM clieZlyeT OTBETUTh Ha MPETEH3UI0 OBIBIICH cOTpyAHHIBI? VIcKaTh KOMIIPOMHCC WU TIOUTH
Ha cyneOHbIi ponecc? Kakumu TOJKHBI OBITH KOMIIPOMHUCCHBIE pelieHus?

IIpoueaypa oueHuBaHus

1. [TomHOTA ¥ IPABUIILHOCTH BBITIOJTHEHUS PAOOTHI.

2. IIpaBUJIBHOCTD MPOBEACHHOTO pacyeTa.

Kpurtepun onenkn:

+25 6annoB. BeimonmHeHo KOMITJIEKCHOE 3a1anne 0e3 3aMeuanuii. PaboTa npemocrasisieTcs B
CpOK, B COOTBCTCTBHUU C 3aJaHHUEM U YC.HOBI/IGM BBIIIOJIHCHUSA OT npeno;[aBaTemI

+15 OayutoB. BBIIONHEHO KOMIUIEKCHOE 3amaHue ¢ HeOOJbIIMMA 3aMeyaHusMu. Padora
HpGI[OCTaB.H}IGTC}I B CpOK, B COOTBECTCTBUU C 3a1aHUEM U YC.HOBI/ICM BBITIOJIHCHUSA OT npeno;[aBaTemI

+10 OamnmoB.  BBIMONHEHO KOMIUIEKCHOE 3aJaHWe, OJHAKO HWMEIOTCS CYIIEeCTBEHHbBIC
3aMcUaHusl. Pa60Ta HpGI[OCTaB.H}IGTC}I B CpOK, B COOTBETCTBHUHU C 3aJaHUEM U yCJIOBI/IeM
BBITIOJTHEHHS OT TIPETO0/1aBaTElIsl.



0 GamoB. BBIMOTHEHO KOMIUIEKCHOE 3a/laHue, OJTHAKO UMEIOTCS KPUTHUYECKHE 3aMEYaHUS.
PabGoTta mpenocraBisieTcsi B CPOK, B COOTBETCTBHHM C 3aJaHUEM W YCJIOBHUEM BBITIOJHEHUS OT
npeno;[aBaTen;I.

- 25 6amnoB. KommiiekcHoe 3a/laHre HE BBIMOJIHEHO WJIM CIIAHO TMO3KE YKA3aHHOTO CpOKa
0e3 YBaXXUTEIbHOW MPUUMHBI

Tema 3. CoBpeMeHHbIe TEXHOJIOTUM YIIPABJIEHUSA Kapbepou

Llens 3aHATHSA: paCCMOTPETh M MPEUIOKUTh CUTYallUH TI0 XapaKTEPUCTUKE BUIOB Kaphephl.
OO6mas nHpopmanusa: B 3aBUCHMOCTH OT HaIllpaBICHHs pealM3alMd BBIACISAIOT TaKUe OCHOBHBIC
TUNBl Kaphephl KakK: BEpTHUKaJbHAs, TOPU3OHTANbHAs, CTyNEHYaTas, IEHTPOCTPEMHUTEIbHAS.
3aganne Ha ocHOBaHMM TpeACTaBICHHOW WHGOpPMAMKU OXapaKTEpPU30BaTh OCHOBHBIC THUIIBI
Kapbepbl M NPHUBECTH NpHMEpbl. BepTukanbHas Kapbepa XapaKTepu3yeTcsi MOABEMOM Ha Oojee
BBICOKYIO CTYNEHb CTPYKTYPHOW HepapXuM, YTO O3HAYaeT MOBBIIIEHHE B JODKHOCTH U POCT
3apaboTHOM miaTel. ['OpM3OHTaNmbHAs Kapbepa IpearoyiaracT jJu0o IMepeMenieHne B ApPYTryio
(GYHKIMOHATIBHYIO 00JIACTh JACSITEIbHOCTH, TMOO BHITIOJIHEHUE OMPEACTICHHOM CIIy>)KeOHOH poJu Ha
CTYIIEHH, HE HMEIOUIeH >KECTKOTO0 ()OPMAIBHOTO 3aKPEIUICHUS B OPraHMW3AIIOHHOM CTPYKTYpE.
CrymeHuarass Kapbepa - 93TO THI Kapbepbl, KOTOpPBIH COBMEIIaeT B cebe 3JIEeMEHTHI
TOPHU30HTAIFHOTO M BEPTHKAIBHOTO THMA. [IponBrmkeHHe paOOTHHKAa MOMKET OCYIIECTBIATHCS
MOCPEJCTBOM YEPEIOBAHUS BEPTUKAIBHOIO pOCTAa C TOPU3OHTAIBHBIM. LleHTpocTpemuTenbHas
Kapbepa NpOSBISAETCS MeHee oueBUAHO. OHa XapakTepu3yeTcss NPOJBIKEHHEM K  SApY
OpraHu3alliy, I[EHTPY YIpaBieHus, Oosiee TIIyOOKUM BKIIOYCHHEM B TPOLECCHl TMPHHITHSA
pemennii. CnenuanucThl MO YHPABICHHIO MEPCOHAJIOM BBIIENAIOT W JAPYTHE THUIBI Kapbephl.
Hanpumep, B 3aBUCUMOCTH OT CTENIEHH M XapaKTepa BIMSHHUS OpPraHU3AI[MOHHBIX IMPOLECCOB Ha
KapbepHOE MPOJIBI)KEHHE BBIJCIISIOT: CUTYAlMOHHYIO Kapbepy, CUCTEMHYIO Kapbepy M Kapbepy «OT
pa3BuTus 0o0bekTay. CHUTyalMOHHAas Kapbepa (OpMUpYETCs B CHIIY JAEHCTBHS CUTYAIlMOHHBIX
¢akTopoB, 0Oe3 HCHOIB30BAHMS MEXAHW3MOB IUIAHWPOBaHMSA Kapbephl. CHCTeMHas Kapbepa
CUMTACTCS MPHU3HAKOM COBPEMEHHOTO YPOBHS KaJpoOBOIO MeEHeKMeHTa. Ee TiaBHBIE
NPU3HAKHM:CO3/1aHIE OPTaHMW3alMOHHBIX MPEAIIOCHUIOK ISl TUITAHMPOBAHUS Kapbepbl; UCKIIOYCHHE
cllyyailHbIX (akTOpoB B (OPMHUPOBAHMU Kapbepbl pPaOOTHUKOB; (OPMHPOBAHUE MOJUTUKU
YIIpaBJICHUS Kapbhepoi; OOydYCHHE CHEIHAINCTOB CIY)KO IepcoHajla COBPEMEHHBIM METOJaM
KapbepHOI'0 MEHEKMEHTA.

IIpouenypa oneHuBaHUs
1. IToHOTa ¥ PaBUIIBHOCTD BBITOJIHEHHS paOOTHI.
2. [IpaBUIIBHOCTH TPOBEJAEHHOTO pacyeTa.

Kputepun onenkn:

+25 6anmnoB. BeimosmHeHoO KOMITJIEKCHOE 3a/1anne 0e3 3aMeuanuii. PaboTa npemocrasisieTcs B
CpOK, B COOTBCTCTBUU C 3a1aHHUEM U YCJ'IOBI/IGM BBIIIOJIHCHUSA OT npeno;[aBaTemI

+15 Oa/utoB. BBIIONHEHO KOMIUIEKCHOE 3amaHue ¢ HeOOJbIIMMA 3aMeyaHusMu. Padora
HpeI[OCTaB.H}IGTC}I B CpOK, B COOTBCTCTBUU C 3aJaHHUEM U YCJ'IOBI/IGM BBITIOJIHCHUSA OT npeno;[aBaTemI

+10 OamnmoB.  BBIMOJIHEHO KOMIUIEKCHOE 3aJjaHWe, OJHAKO HWMEIOTCS CYIIEeCTBEHHBIC
3aMcUaHusl. Pa60Ta HpeI[OCTaB.H}IGTC}I B CpOK, B COOTBCETCTBHUHU C 3aJaHUEM H yCJ'IOBI/IeM
BBITIOJTHEHHS OT TIPETO0/1aBaTElIs.

0 GamoB. BBIMOTHEHO KOMIUIEKCHOE 3a/IaHue, OJTHAKO UMEIOTCS KPUTHUYECKHE 3aMEYaHUS.
PaGoTta mpenocraBisieTcsi B CPOK, B COOTBETCTBHHM C 3aJaHUEM W YCJIOBHUEM BBITIOJHEHUS OT
HpGHOI[aBaTG.H}I.

- 25 6amnoB. KommiiekcHoe 3alaHre HE BBIMOJIHEHO WJIM CIIAHO IMO3KE YKA3aHHOTO CpOKa
0€3 yBaXUTEIbHOW IPUYHH



Tema 4. ®opMuUpoOBaHKMe KAaAPOBOI0 pe3epBa OPpraHu3aum

CocTaBuTh IyIOCCapuil MO TEPMHHAM M OCHOBHBIM MOHSTHSIM HCIOJB3YEMBI MpU padoTe ¢
pe3epBOM: pe3epB MepcoHala; 0TOop IMepcoHana B pe3epB; PAaCCTAaHOBKA; TUIIBI KaJIPOBOTO PE3EpBa;
METOJ0JIOTHs  (POPMHUPOBAHUS KaapOBOTO pe3epBa, MPUHLUMIIBI (OPMUPOBAHUSA W HCTOYHUKU
KaJpoBOro pe3epsa. [IoCTpoUTh CTPYKTYPHO - JTIOTMUECKYIO CXEMY B3aUMOCA3EH MEXIY YKa3aHbIMU
MOHSATUSMH YCTHBIN ompoc , mpuMepHbie Bompockl: 1. Chopmynupyiite mnenmu GOpMHUPOBAHUS
pa3BuTHs KazapoBoro pesepa 2. Kakue 3amauM MO3BOJISIET PELINTH MCIOJIB30BAaHUE HHCTUTYTA
KaJIpOBOT'0 pe3epBa pa3IMuHbIe MOAXOAbl K BOMPOCAM OpPTaHU3alMK pabOThI C KaJIpOBBIM PE3EPBOM
Bapuanter: 1. Onummre MHCTUTYT KaJpoBOTO pesepBa opranuzanuu 2.Chopmynupyiite nenb u
MeCTO paldOTBhl C pe3epBOM B CHCTEME YIpaBieHHUs mepcoHanoM. 3. ONUUINTE HCTOYHUKU
dopmupoBanus kagpoBoro pesepBa. 4. Cdopmynupyiite KpuTepun GOPMHPOBAHUS U
WCIIOJIB30BAaHUS KaJApPOBOTO pe3epBa opraHu3amuu. 5. PackpoiiTe TOHATHE colMaibHas 0asza
KaJIpoBOro pesepBa opraHuzanuu. 6. CTpyKTypHITE TEXHOJOTMM TEOpETHYECKas IOArOTOBKa
?pe3epBuctoB? 7. Onuimmre GOpMBI U METOJBI IPAKTUYECKON MOATOTOBKH KaJpPOBOTO pe3epBa. 8.
Cdhopmynupyiite npuHIUIB OPMHUPOBAHUS KAJAPOBOTO pe3epBa’?

IIpouenypa oueHuBaHUS
1. ITonHOTa M PaBUIIBHOCTD BBINOJIHEHHS paOOTHI.
2. [IpaBUIIBHOCTH TPOBEJAEHHOTO pacyeTa.

Kpurepun onenkn:

+25 6annoB. BeimosmHeHo KOMITJIEKCHOE 3a/1anne 0e3 3aMeuanuii. PaboTa npemocrasisieTcs B
CpOK, B COOTBCTCTBUU C 3aJaHHUEM U YCJ'IOBI/IGM BBIIIOJIHCHUSA OT HpGHO,Z[aBaTeJISI

+15 OayutoB. BBIIONHEHO KOMIUIEKCHOE 3amaHue ¢ HeOOJbIIMMA 3aMeyaHusMu. Padora
HpeI[OCTaB.H}IGTC}I B CpOK, B COOTBCTCTBUU C 3aJaHHUEM U YCJ'IOBI/IGM BBITIOJIHCHUSA OT HpGHOZ[aBaTeJISI

+10 OammoB.  BBIMONHEHO KOMIUIEKCHOE 3aJjaHWe, OJHAKO HWMEIOTCS CYIIEeCTBEHHBIC
3aMcUaHusl. Pa60Ta HpeI[OCTaBH}IGTC}I B CpOK, B COOTBCETCTBHUHU C 3aJaHUEM U yCJ'IOBI/IeM
BBITIOJTHEHHS OT TIPETO0/1aBaTelIsl.

0 GamoB. BBIMOTHEHO KOMIUIEKCHOE 3a/laHue, OJTHAKO UMEIOTCS KPUTHUYECKHE 3aMEYaHUs.
PabGoTta mpemoctaBisieTcsi B CPOK, B COOTBETCTBHHM C 3aJaHWEM W YCJIOBHUEM BBITIOJHEHUS OT
HpGHOI[aBaTG.H}I.

- 25 6amnoB. KommiiekcHoe 3a/laHre HE BBIMOJIHEHO WJIM CIIAHO TMO3KE YKA3aHHOTO CpOKa
0e3 yBaXUTEIbHOW MPUUMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp_1__
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Bonpocsl

Otanbl 0TOOpa MPETEHIEHTOB Ha BAKAHTHYIO JOJDKHOCTh

TexHomnorust mogbopa nepcoHana

[opsimok mpoBeeHus: cobecesoBaHus pH 0TOOpe

CymniHOCTh ¥ BUBI AN TAIlMX TIEPCOHAIA.

O1eHOYHOE HHTEPBBIO

[ToHsiTHe ¥ CyITHOCTh MPUHIIMIIOB YIIPABJICHUsI IEPCOHATIOM

@DakTOphl CPeIbl YIPABIECHUSI IEPCOHATIOM.

AKTYaJIbHOCTB NPOOJIEMBI YIIPABICHUS IEPCOHATIOM MPEIIPUSTHSL.

3anaun ¥ BUJBI TPOo(OpPHEHTALNY IEpCOHAIIA

TpeboBaHMsI K IEPETIOATOTOBKE COTPYTHHKOB
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[ToBbileHre KBANU(PHUKAIUU U €0 OTJINYHE OT IPYTHX BUJOB O0yUCHHS




12 Crioco0bI BBISIBJIICHHS TOTPEOHOCTEH B 00yUEeHUN
13 IIoHATHE U CYIIIHOCTH KaPOBOTO PE3€pBa

14 KaapoBblii yueT: moHsATHE, TOPSIOK BEACHUS

15 TexHOJIOTUH yIIPABJICHNS Kapbepou

7.3.2. Kputepuu ¥ HOPMbI OLIEHKU

®opma YcaoBus Kpurepun u HOpMbI OLIEHKH

NpoBeIeHUs JA0IYCKAa

NMPOMEKYTOYHOM
arTTecTalnu

DK3amMeH COTIUYHOY Crynent Habpan 85 u Oomee
0ayIOB O HAKOMUTEIHLHOMY
pEUTHHTY
«XOPOIIIO» Crynent Habpan ot 70 mo 84
0auUI0OB 1O HAKOMUTEIBHOMY
pEUTHHTY
«ynoBieTBopuTenbHO» | CTymeHT Habpan ot 55 go 69
0ayIOB O HAKOMUTEIHLHOMY
pEUTHHTY
«HeynoBiIeTBOpUTENbHO» | CTyneHT HaOpan 54 u MmeHee
0auUIOB O HAKOMUTEIHLHOMY
pEUTHHTY

B ciydae ecnu CTyAEHT HE COTIIAaCeH C Pe3yNbTaTaMU HAKOMUTEIHHOIO PEHTHHTA OH UMEET
MPaBO C/IaTh 3K3aMEH YCTHO IO BOIPOCaM K IMPOMEKYTOYHOW aTTecTaluid U COPMHUPOBAHHBIM Ha
UX OCHOBE OuiieTam

Kputepun onieHKH 3a yCTHBIN IK3aMeH

1. OueHka «OTIIMYHOY» BBICTABIISIETCS B CIIydae €CJIM CTYIEHT OTBeYas Ha BONPOC CBOOOIHO
orepupyeT TEPMUHOJIOTHEH, TPAMOTHO CTPOUT CBOIO pedb, OTBET OCHOBAH HA M3YYEHHUH HE TOJIbKO
y4yeOHO, HO W Hay4YHOH JWUTEpaTypbl M HOCUT OCMBICICHHBIM XapakTep, a HE XapakTep
«3a3yOpuBaHUs», MPU 3TOM CTYIEHT JOJKEH BBICKA3bIBATh COOCTBEHHYIO MO3MIIMIO MO Hambosee
cropHbIM BompocaM. CTyAEHT IOJIHOCTbIO DPACKPBHIBAET IOCTABJICHHBIA BONPOC M OTBEYAeT Ha
JIOTIOTHUTEIHHBINA BOMPOCHI.

2. OueHka B «XOpOILO» BBHICTABISAETCS B Clly4ae, €CIM CTYIEHT, OTBEYas Ha BOIPOC
CBOOOJHO OINEpPUPYET TEPMUHOJOTHEH, HO «IOMYCKAaeT» HE3HAUWTEIbHbIE MOTPEUIHOCTH, OTBET
OCHOBaH Ha M3yYEHHHM HE TOJBKO y4eOHOW, HO W HAay4yHOW IMTEpaTypbl, OJHAKO CTYACHT
3aTPYAHSIETCS BBICKA3aTh COOCTBEHHYIO TMO3HUIIMI0O 1O Hambosiee MpoOJIEMHBIM BOIIpOCaM U
JIOTTYCKaeT HE3HAUUTENbHbIE CTUIMCTUUYECKUE MOIPEIIHOCTH MIPU MTOCTPOCHUU OTBETA HA BONPOC.
CTyneHT mpakTUYECKH MOJIHOCTHIO PACKPBIBAET IMOCTABJICHHBIN BOIPOC.

3. OueHKa «yIOBJIETBOPUTEIBHO)» BBICTABISIETCS B TOM CIIydyae, €CJIM OTBET HOCHT
pedepaTuBHbBIN XapakTep U OCHOBAaH Ha U3yYEHHUH TOJIBKO yUeOHOM JTUTepaTyphl.

4. OneHka «HEYIOBIETBOPUTEIBHO» BBICTABISIETCSI B TOM Cllydae, €CIM CTYJIEHT He
OTBEYaeT Ha BOMPOC, IMOO OTBET HOCHUT XapaKTep «OOpHIBOUHBIX» 3HaHUU. CTyneHT (pakTHuecku
HE OPUEHTHUPYETCS B BOIIPOCE.

IIpoueaypa oueHuBaHus



[lepen HavanoMm »SK3aMeHa MPEMNOJaBaTeNb IMpeajaraeT B3SATh OAWH W3 OwieroB. Ha
noAarotoBky paerca 30 mMunHyt. buner coaepxxut asa Bompoca. [locime yero CTyneHT u3jiaraer
OTBETHI Ha Borpockl. [IpenogaBarens MOXKET 3aJaBaTh HABOJAILIME U JOMOIHUTEIHHBIE BOMPOCHI.
[Toce oTBETOB mpernogaBaTeab OOBSIBISET OLIEHKY CTYACHTOB C YKa3aHHEM JIOMYIICHHBIX OITHOOK
(ecu TakOBBIE UMEIUCH)



8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0s13aTesibHAA IUTEpPATYypa

Tun (yuyeOHUK, ydeOHOE

KoianuyecTBO B

Ne nocodue, yue0Ho- HAYYHOI
ABTOpPBI, COCTABUTEH 3araaBue (3aroJjioBoK) T'ox m3panus
n/n MeToauUYecKoe nmocooue, ounodaunorexe /
NPaKTHKYM, Ap.) HaumenoBanue 3b6C
1 Enxun, C. E. YmpasneHue nepcoHaaIoM OpraHu3alIiu. VYuebHoe mocodue 2019 https://www.iprbooks
Teopust ynpaBieHHs 4eT0BEUSCKUM hop.ru/86681 (nata
pa3sBUTUEM 06paI_I_IeHI/IHI
06.09.2021).
2 CeuctyHoBa, U. T. YnpaBneHue nepcoHasiom VYu4ebHoe mocodue 2018 https://www.iprbook
shop.ru/93162.html
(naTa obpalyeHus:
06.09.2021).
8.2. lonosiHMTE/ILHAS JIUTEPATYPa
Tun (yuyeOHUK, ydeOHOE KO‘HH%CTEO i
HAYYHOI
Ne nocooue, yaeoHo-
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK) T'ox m3nanus oudauorexe /
n/n MeToauUYecKoe nmocooue,
HaumeHnoBanue

NPaKTHKYM, Jp.)

IbC




8.3. Ilepeuyenp mpogecCHOHAJIBHBIX 023 JAHHBIX M MH(POPMALMOHHBIX CIPABOYHBIX
cucTeM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «IKoHOMUKA. Comnonorus. MeHeKMEHT
/I [ OnexkTpoHHBIH pecypc] callT -Pexxum gocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
oduIMaIbHbIN caiT. — Pexxum goctyna: http://www.gks.ru;

. Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YHuBepcurerckas HHQopMallonHas cucrtema «Poccusi»: pecypcbl U CEpBHUCHI IS

SKOHOMHYECKUX M COIMAIBHBIX WCCIEAOBAHUN, YYEOHBIX MPOrpaMM U TOCYIapCTBEHHOTO
yrIpaBieHus [ DIEeKTpOHHBINA pecypc]: callT. — Pexxum moctyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompocbl skoHOMUKW» // [DnekTpoHHBIH pecypc]: calT. - Pexum
nocryma: http:// www.vopreco.ru.

8.4. [lepeyenb MporpaMMHOro odecredeHust

Ne Hanmenosame IO PexkBu3uTHI norOB?pa
n/n (mara, HOMep, CPOK NelCTBUA)
1 Windows JloroBop Ne 690 ot 19.05.2015r., cpok meHcCTBUS -
O0eccpodHo
2 Office Standart Jlorosop Ne 690 ot 19.05.2015r., cpok aeicTBus -
0eccpoUHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
6eccpodHO

8.5. Onncanne MaTepuaabHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM 1JIsl OCYIeCTBJICHHUS
o0pa30BaTe/IbHOIO MpoLecca Mo JMCUUIIIMHE

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX

Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U

Ne JP. 00beKTOB J1JIfl IPOBeIeHMSI

N/ | NPaKTHYeCKHUX U Ja00PaTOPHBIX 3aHATHIA,
NOMeIeHUH JJISI CAMOCTOSATEILHOM

padoThl o0yqaromuxcst (Homep ayAuTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

Aynuropus BeOkoHpepeHuMH. YueOHas aynuTopusi | DKpaH TEICBU3HOHHBIN, HIMPMBI, IPOKEKTOP HA
JUISL TIPOBEJICHUS 3aHATHH JIEKLIMOHHOTO THIA. YueOHas | IITaTuBe. CTOJ IPENnoJaBaTelbCKUH, CTYJIbs
ayAMTOpHSl IJIsl TPOBEJAEHHS 3aHATHH CEMHUHAPCKOTO | IperojaBaTesbCKUe., 1 paHCrapaHT-IepeTsHKKa,
Thma.  YueOHas  aymuTopus  JUIT  KYpPCOBOTO | CHCTEMHBIH OJIOK.

1 MPOEKTHPOBAaHUS (BBIIONHEHHUS KYPCOBHIX pabor).
VYueOHasi ayquTOpus Jisi MPOBEACHHS TPYIIOBBIX U
WH/MBHIYAIbHBIX KOHCYJbTAlMi Y4eOHas ayauTopHs
JUISL TIPOBEJICHHS 3aHITUH TEKYIIEro KOHTPOIS |
npoMexxyroaHoi arrectanud. (YJIK-807)

Aynutopuss BeOKOH(pepeHUUH. YueOHas ayauTopus | DKpaH TCICBU3UOHHBIN, MIMPMa, MIPOKEKTOP Ha
JUTSL IPOBENICHUS 3aHATUH JICKIIMOHHOTO THIA. YUYeOHas | MITaTUBE. CTOJI  MPEMONABATCIbCKUM,  CTYyJ
ayUTOpUs JUISA TPOBEACHUS 3aHATUH CEMHHAPCKOTO | MPEMOJaBATCIBCKUM, TpaHCIAPAHT-TIEPETIKKA,
Tima.  YdeOHas — aymuTopusl  JUIL  KYPCOBOIO | CHCTEMHBIN OJIOK.

2 MPOEKTHPOBAaHUS (BBIIONTHEHHUS KYPCOBHIX pabor).
VYueOHast ayquTOpus Uisi MPOBEACHHS TPYIIOBBIX U
WH/IMBHIYAIbHBIX KOHCYJbTAlMi YueOHas ayauTopHs
JUISL TIPOBEJICHHS 3aHITUH TEKYIIEro KOHTPOJIS |
npoMexyrounoit arrectaruu. (YJIK-810)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00BbEKTOB [JIsl IPOBEACHHSA
NMPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHH,
MOMeIEeHHU JJIs1 CAMOCTOATENbHOM
padoThl o0yyarommxcst (Homep ayAuTOPUM)

IlepeyeHb OCHOBHOIO 000PY/10BAHUSA

KomnsrorepHsrit KJIacc. ITomenienue s
CaMOCTOSITENIEHON paboThl. YdeOHass aymauTopws st
MPOBE/ICHUS 3aHATHI CEeMHUHAPCKOro Tuma. YdeOHas
aymuropuss i1 KypCOBOTO MPOCKTHPOBAHUS
(BBIMIOJTHEHUST KYPCOBBIX paboT). YueOHas ayauTopus
JUIL TIPOBEICHHUS TPYIIOBBIX ¥ HWHIUBUAYAIbHBIX
KOHCYJIbTAIlMiA. Y4eOHas ayAuTOPHs VIS HPOBCICHHUS
3aHATHI TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOH
arrectranuu (I'-401)

Cron yueranueckui, ctyim, [IK ¢ BBIX010M B ceTh
HHTECpPHET
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