MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

JAOKYMEHT NOAMUCAH
Bl .O. 1204 ONEKTPOHHOW MOAMUCHIO
(uHOeKc OUCYUuniIuHbl)
Ceptucpukar: 017804780049AF848E43F1EC2D4B4CC120

Bnapeneu: Vckockos Makcum Onerosuy
Heitcteutenen: ¢ 10.11.2022 no 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Hp CANIPpHUHUMATECIbCKAasA ACATCIbHOCTD 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
DOHUHAHCOBBIN MEHEKMEHT

®opma 00ydeHHs: 3a09Has
I'on Habopa: 2021
OOmas Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4
®opma KOHTpOJIst | 3auer ¢ Hroro

Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTenpHas padora 30 30
KonTtpons 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
HomenT,kana.9k0oH. HayK, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
38.03.01 Dxonommka

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2026 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «28» aBrycra 2020 r.,
aKTyanu3anus: npoTokoi 3acenanust Ne 1 ot «26» aBrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCHUILIHHDBI

Llenb OCBOGHHUS NUCHMILIMHBI — (OpMUpOBaHHE y OOyYalOIUMXCs 3HAHWA M HaBBIKOB,
HEOOXOAUMBIX JUIsl pEeIIEHUs] TEOPETHUECKUX M IPAKTUYECKUX BOIIPOCOB IO IeHepaluu Ou3Hec-
uaen 1 GopMUPOBaHUS KPEaTUBHOTO TBOPUYECKOTO OM3HEC MBIIILIICHHS.

2. Mecto nucuuminabl B cTpykrype OIIOIT BO
JIMCUMIUTMHBL M TPAKTUKA, HAa OCBOGHUU KOTOPBIX OasupyeTcs NaHHas TUCIUIUIMHA'

HDCI[HDI/IHI/IMaTe.HBCKaﬂ ACATCIIbHOCTD 1 . HDGI[HDI/IHI/IMaTeJIBCKaH ACATCIIBHOCTD 2,
HDCZ[HDI/IHI/IMaTeHBCKaH JCATCIIBHOCTD 3.

HI/ICHI/IHHI/IHBI " IpaKTHUKU, JJI1 KOTOPBIX OCBOCHUC HaHHOﬁ AUCITUITIINHBI HCO6XOI[I/IMO KakK
MNpeaAmCCTBYIOIICC: HDGZLHDI/IHHM&TCHBCKZUI JACATCIIBbHOCTD 5, HDG[[HDI/IHHM&TCJII)CKZUI JACATCIBbHOCTD
6, IIpoekTHas ACSITEIBLHOCTD.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U
KOHTPOJINpYyeMble
KOMIIeTeHIHH
(Ko 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIEeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

VYK-2 Cnocoben
ONpeNeNsATh KPyr 3a/1a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
OIITHUMAJIBHBIE CITOCOOBI MX
peLIeHHUs], UCXO1s U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

NJ-1 YK-2 ®opmynupyer
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337124 B
paMKax MOCTaBICHHOW IIETH
paboThI HAJ| TPOEKTOM,
o0ecreynBaromux

ee JTOCTIKEHHE.
Omnpenensier o)xuaaeMble
Pe3yabTAThHI PEIICHHS
MIOCTABJICHHBIX 3324

3HaTh: TEOPETUUYECKHUE OCHOBBI
TIOCTAaHOBKH TIeJICH | 3a/1a4
HPEeNIPUHUMATEIBCKOTO IIPOEKTA,
yIpaBIEHUS COACPKAHUEM MPOCKTA,
YIPABJICHNS] UHTETPALlMEN ITPOEKTA.

YMeTh: onpenensaTh Kpyr 3a1a4 B
paMKax MOCTaBJICHHOMN OeJm u
BBIOMpATh ONTHUMAIIbHBIE CIIOCOOBI UX
pELIEHHUS], UCXOS U3 IEUCTBYIOIIUX
IIPABOBBIX HOPM, UMEIOLIUXCSA
pECYpPCOB ¥ OTPAHUYEHUI

BnaneTs: HaBbIKaMM ONpeeTeHNs U
peleHust Kpyra 3a/1a4, HCX0.s U3
JIEMCTBYIOIIUX MTPABOBBIX HOPM,
HMEIOIIUXCS PECYPCOB U
OTpaHUYEHUI; HABBIKAMU
OpraHu3aIyy paboT MO NPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aNMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb
B KOMaHJIE

NJ-1 YK-3 [Ipumensier
OCHOBHBIE ITPaBHJIA U
TEXHUKHU COLUAIEHOTO
B3aUMO/ICHCTBUSI.

3HaTh: OCHOBHBIE MTPAaBUJIA U TEXHUKHU
COIIMAILHOTO B3aNMO/ICHCTBHS,
MIPUHIIUIIBI B3aUMOJEHCTBUS B
KOMAaH/JEC HpOGKTa, OTJINYUA poneﬁ B
KOMaH/I€ MPEAITPUHUMATEIBCKOTO
MPOEKTA.

YMeETh: OCYIIECTBIATH COLMATIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.

Branets: HaBBIKaMU COIMAIBHOTO
B3aUMO/ICICTBUS B KOMaH i€ MPOEKTA,
HaBbIKaMU YIIPaBJICHUs KOMaHION




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3ybTaThl
o0y4eHust

IPOEKTA.

VK-6 Cniocoben
YIPaBJISATH CBOUM
BpEMEHEM, BBICTPauBaTh U
peann30BbIBATh
TPACKTOPHIO
CaMOpPa3BUTHSI HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B T€UCHHE BCEH JKU3HHU

NJ-1 YK-6 [Ipumensier
3HaHUE O CBOMX pecypcax u
ux npenenax (JIMYHOCTHBIX,
MICUXO(PHU3UOTIOTHUECKHUX,
CUTYaTHUBHBIX, BPEMEHHBIX
U T.J1.) JJIsl YCIICITHOTO
BBITTOJIHEHUS TOPYYECHHON
paboTHI.

3HaTh: OCHOBHBIE ITpaBUIIA
yIpaBJICHUS BPEMEHEM, METOJIbI
YIPABJICHUS pecypcamu pu
peaiu3aluy npearnpuHIMaTeIbCKOTO
IIPOEKTA.

YMeTh: OCYIIECTBIATh peann3aluio
TPACKTOPUHU CAaMOPA3BUTHUSI HA OCHOBE
IMPUHILIUIIOB 00pPa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO PaCIpeAeIiiTh
pecypchl IpU peanu3aliy MPOeKTa.

BHaI[eTI)I HaBbIKaMHU Pa3BUTHUSA U
peanu3aiiy TPaeKTOPUH
CaMOpPa3sBUTHUA Ha OCHOBC IIPUHIUIIOB
00pa3oBaHusl B TCUCHUE BCEH KU3HM;
HaBBIKAMHU CaAMOCTOSITEILHOTO
OBJIaJICHUS] HOBBIMH 3HAHHSIMH B
cdepe yrpapiIeHUS IPOSKTAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Mopyas (pa3aen)

Bun
yueOHoit
padoThI

HanMeHoBanue TeM 3aHATHH
(yuedHoli padoThI)

CemMect
P

Oo0nemMm,

Banasl

HNHTepakTus, 4.

®opMbl TEKYLEr0
KOHTPOJIA
(HamMeHOBaHUe
OLICHOYHOI0
cpeacTBa)

Monayisb 1.
YipasieHue
MpOEKTaMu Ha

OCHOBE CTaHapTa
PMI PMBOK

Moy 2.
YpaBieHue
MPOCKTaMHU Ha
OCHOBE THOKHX
METOI0JIOT U

Jlex

Opranuzanus [1] B TI'Y. ®opMupoBaHue OLEHKH 110
Kypcy. Kparkuii 0630p ocHOBHOro Marepuaia Kypcea:
Mopyns 1. YpaBneHue npoekTaMu Ha OCHOBE
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA

CP

Kypc 8 C1O «Pocauctant»:

Tema 1. Benenue B ynpasieHUe IPOEKTaMU
Tema 2. YrpaBneHnue npoekTaMu B KOMIIaHUH
Tema 3. Beenenue 8 PMI PMBok. CtpykTypa
PMBok

Tema 4. YnpaBieHnue nnTerpamnuei

Tema 5. YrpaBiieHue coaep:kaHueM

Tema 6. YrpaBieHue paciicaHUEM IIPOEKTa
Tema 7. YpaBiieHHE CTOUMOCTBIO

Tema 8. YrpaBneHne kaueCTBOM

Tema 9. YrpaBnenue pecypcamu.

Tema 10. YpaBneHne KOMMyHUKaLUAMU
Tewma 11. Ynpasnenue 3akynkamu

Tema 12. Ynpasnenue puckamu

Tewma 13. Ynpasnenue 3anHTEpECOBaHHBIMU
CTOPOHaMU

Tema 14. 'nOxue METOI0JIOTUHN YIIPaBICHUS
IIPOEKTAMHU

Tema 15. UadopmarimoHHbIe TEXHOJIOTHH JIJIS
YIIPaBJIEHUS IPOEKTaMHU

30

100

[IpomexxyTouHbie
Tectol 1-15
3agaHue
Bonpocsr pis
yueOHUKa
Hrtoroseiit TecT

ITA

ITpoMexxyTouHas arrecTanus

0,25

KonTpon

KonTpons

3,754




®opMbl TEKYILLEr0
Bu . KOHTPOJIA
A . HaumeHnoBaHmue TeM 3aHATHH Cemect | O0BEM, P
Monyas (pa3aen)| yueOHoi . banabl| UHTEpaKkTUB, 4. (HAMMEHOBaHUE
(yueoHoO¥i paGoThI) p 4,
padoThI OLIEHOYHOI'0
cpeacTBa)
b
Hroro: 36 100 |

Cxema pacyera UTOroBOro 0asuia

Hrorosas OICHKA 110 AUCHUIIIIMHC BBICTABJISICTCS HA OCHOBAHUHU CYMMBI Ha6paHHBIX OaJIJIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Koa xourpoaupyemoid
A p py HaunmenoBanue
Cemectp KOMIIETEHIIMH (WU ee
OLIECHOYHOI'0 CPeACTBA
4acTH)
Bomnpocsl k 3a4eTy ¢ OLIEHKOMN
YK-2 [Ipomexyrounslii Tect 1-15
4 YK-3 3aganue
YK-6 Bomnpocs! mis yueObHnka
HToroBelii TecT

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepUAJIbl, He00X0AMMBbIe VIl TEKYILero KOHTPOJIs
7.2.1 IIpome:KyTOUHBIN TecT
Tunossie npuMepsl 3a1aHui

IIpomexyTounbiii TecT 1

1. IIpoekTHOE yrpaBiaeHue — 3T0:

1) IIPOIECC TIONUCKA U PEILIEHHs TPodIIeM

2) MPUIIOKEHNE 3HAHUH, HABBIKOB, HHCTPYMEHTOB U METO/I0B K paboTaM MpOoeKTa JUIs
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaan3auu
TEXHUYECKHUX PEIICHUN

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpomMeskyTOoUHBIIi TecT2

[IpoekTHOE ynpaBieHUEe — 3TO
1). MIPOLIECC MOUCKA U peLIeHHs MpolaemM
2). NPUJIOKEHNE 3HaHUM, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa JiIs




YIOBJIETBOPEHUS TPEOOBAHUN, IPEABIBISIEMBIX K IIPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX H Fpa(l)I/ILIeCKI/IX JAOKYMCHTOB, H€O6XO,Z[I/IMI)IX AJI1 peain3anuu

TCXHHUYCCKHUX pemeHHﬁ 110 YCTPaHCHHIO BBIAABJIICHHBIX HEAJOCTATKOB

4).

q)HHaHCI/IpOBaHI/IC HWHBCCTHUIIMOHHBIX IIPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

00CITy’)KUBAHMSI JOJITOBBIX 0053aTEIbCTB ABISAIOTCS JCHEKHbIE IIOTOKH, T€HEpUpYEMble
IIPOEKTOM

IIpoMe:kyTOUHBII TecT3

3amanne Nel

KunroueBbie 0TnMumMs MPOEKTHON AEATEIBHOCTH — 3TO

1)
2)
3)
4)
5)

YHUKAJIbHOCTh pe3yJbTara
OTPaHUYEHHOCTH 10 CPOKaM
HE OrPaHHUYCHA 10 CPOKaM
0oJbIIIEE YHCIIO PUCKOB

MCHBUICC YUCJIO PUCKOB

Samanne Ne 2

[To3BoJisieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 3a/ladaxX CTPATErHUE€CKOrO yIpaBIICHUS, HE
OITYCKasiCh JI0 YPOBHS JIeTajeil KOHKPETHOTO MPOEKTa

1)
2)
3)
4)

D¢ dexTruBHOE yrIpaBiieHUE pecypcaMu

B03MOXHOCTH MOHUTOPUHTA

SIcHOCTB B TOCTaHOBKE LIENICH U BBITIOJIHEHUN CTPATETHH
YX0a 0T MUKPOMEHEKMEHTa

3amanue Ne 3

D¢ dexTuBHOE yIpaBlieHUE pecypcaMu

1)
2)
3)

4)

IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBISABIIAA «Y3KHEC MECTa» Ha
PAaHHUX CTaAUAX

MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHUPOBATH U KOHTPOJIMPOBATH 3arPy3Ky peCypcoB
JI0 YPOBHS OTJIETIbHOTO MTPOEKTA;

MO3BOJIACT OTCJIC)KUBATD BCC HHUITUUPOBAHHLBIC ITPOCKTHI, CUTHAJIU3UPYS 00 OTKJIOHEHUSX OT
IJ1aHa.

noapa3zyMeEBacT 4YC€TKYIO ITIOCTAHOBKY IIeJIeH 1 €€ COrjIaCcOBAaHHOCTE CO CTPATCTUUYCCKUMHU
OCIIMHU KOMITAHUHN

IIpomesxyTouHbIii TecT4

3amanue Nol

OcHoBHas 3a1a4a UHTErPALHT

1)
2)

3)

4)

CBA3aTbh pPa3HbIC YaCTH NPOCKTA B OJJHO I€JI0C

Bectu mocTossHHBIN KOHTPOIh 3((HEKTUBHOCTH IESITEIBHOCTH IPEANPUITHS, KOOPAHMHAIHIO
paboThI BCeX €ro Mmojapa3aeieHui

ObecneunTh aBTOMATU3ALMIO TIPOU3BOJCTBA U MEPEX0/1 K IPUMEHEHUIO paboye CHIIbI,
KOoTOopasi 001a/1aeT BBICOKOM KBanupuKauei

OCYHIGCTBHSITB MOCTOSTHHBIN TTONCK M OCBOEHHE HOBBIX PBIHKOB

3amanue No2



3a 4TO OTBEYAIOT MPOLECCHI IJTAHUPOBAHUSA?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTaMu MPOEKTa
4) pa3paboTKa ycTaBa MpoeKTa

IIpomexyTouHbIi TECTS
3ananue Nel

[Inan ynpaBieHus COAEPKaHUEM IPOEKTA OIMCHIBAET:

1) pa3paboTKy MoaApoOHOTO OMUCAHUS COCTaBa paboT, MOIXO0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluy MpoeKTa

2) npolecchl paboThl € 3aIPOCaMU Ha U3MEHEHHE

3) CO3Jl1aHUE UEPAPXUYECKOI CTPYKTYphl paboT

4) BCE BapUaHTbI BEPHbI

3amanue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIePIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 11e511 cO0pa TPeOOBAHMIA:

1) CBOEBPEMEHHOE 00ECTICUeHHE MOJTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTpeNieNieHue U JOKYMEHTUPOBaHHE TPeOOBAaHUI YYaCTHUKOB MTPOEKTA K MMPOBEACHUIO PadoOT
U pe3yJbTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, YU€Ta U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMHU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOUHBIIi TecTO
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBaJapaTa, KOTOPbIE MOIYYatOTCs PU EPECEUCHUH
ocent

1) «Baxno — HeBaxxHO» 110 BepTUKaAIIN
2) «Baxno — HeBaxxHO» 1O TOPU30HTAIIN



3) «CpouHo - He CpOYHO» 10 BEPTUKAIHU

4) «CpouHo - He CpoUHOY MO TOPU3OHTAIIN

3amanue No2

[Inan ynpaBneHus: pacliucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU paclHuCaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKU TpeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpaBieHus] paCIUCaHHEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nensl miiana ynpaieHHs pacCUCaHHEeM MOTYT BKJIIOYATh:

1) Casi3u ¢ mporieypaMu KOMIaHUH, HAITPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTounbliii TecT/
3amanue Nel

YTO OTHOCUTCS K MPOIIECCaM IJIAHUPOBAHKS B YIIPABIECHUH CTOMMOCTHIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanne No2

OCHOBHBIE 11€JIM TJTAHUPOBAHUS YIIPABICHUS] CTOUMOCTBIO:

1) ONpeIeJIEHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

2) yIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIINMU B PACIICAHUU B CBA3U C MEHSIOIIUMHUCS
JUTUTETILHOCTSIMU, CPOKaMH, pECypcaMu M 3aBUCUMOCTSAMU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUuE NOJUTUKHU U IPOLEAYp AJIs JTAHUPOBAHUS, YIIPABIEHUs, UCTIOJTHEHUS 1

KOHTPOJIS 3@ paCX0IaMH IO MPOEKTY
3amanue Ne3

[Tnan ympaBieHHsI CTOUMOCTBIO MOYKET YCTAHABJIUBATH:
1) KOHTPOJILHBIE TOPOTOBBIE 3HAYEHUS

2) CCBUIKH Ha TPOLIEAYPhl OpraHU3aIuu

3) YPOBEHb TOYHOCTH

4) €IMHHIIBI H3MEPCHUS

5) BCE OTBETHI BEPHbI



IIpoMeskyTOUHBII TecTS

3amanue Nel

OcHOBHBbIE 11€TH IIJIJAHUPOBAHUS YIPABJICHUS KAUECTBOM:

1) pa3paboTKa IJ1aHa yIpaBJIeHUs Ka4eCTBOM, BKJIFOYAIOLIETO MPOLEyphl YIIPaBICHUS
Ka4eCTBOM

2) OTIpeIeJIeHUE MPOLIECCOB JOKYMEHTHUPOBAHUS YIIPABICHHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJIOB

3) (dbopMHpOBaHUE BPEMEHHBIX PE3EPBOB JUIsl PUCKOBAaHHBIX padOT MpOEeKTa

4) pa3paboTka 6a30BOro IUIaHa 0 Ka4eCTBY, BKIKOYAOLIEro 00sA3aTeNbHble I JOCTHKEHHUS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEAYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOMPOCHUKOB U ONPOCHBIX JIMCTOB MPOLEAYpP 0OeCTieueH s KauyecTBa

Samanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCTBA

1) JrarpaMma 3aBHCUMOCTEH
2) KOHTPOJIbHAS AHarpaMmma
3) THCTOrpamMMa

4) muarpamma [Tapeto

5) BCC BapUaHThI BEPHBI

3ananue Ne3

Bri6epure dpopmyy.CPI (CostPerformancelndex) — nHaekc BBIOTHEHUS OI0pKeTA!
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC
IIpome:xyTouHbIii TecT9
3ananne Nel

Kakue mporeccsl B ynpaBieHUN pecypcaMu OTHOCSTCS K IPOIieccaM UCTIOTHEHNUS ?
1) MPHOOpPETEHUE PECYpPCOB

2) KOHTPOIIb PECYPCOB

3) OIICHKA OTepaInii pecypcoB

4) yIpaBJIeHUE KOMaHAO0U MPOEKTa
5) pa3BUTHE KOMaH/bI POEKTA
3amanme Ne2

Kakwue mporieccsl B ypaBlIeHHH PeCypCaMu OTHOCTCS K IpolieccaM IIIaHUPOBaHHs?
1) KOHTPOJIb PECYPCOB
2) OIIEHKA PECYpPCOB OTIEPaIlHid.

3) yIpaBiIeHUE KOMAaHI0M NPOEKTa
4) pa3BUTHE KOMaH/bI IIPOEKTA
5) IUTAHUPOBAHKE YIPABIEHUS PECypCaMH.

3amanume No3



Pacrnonoxxurte B mpaBUJIbHOM MOPSIIKE IJIAH YIIPABICHUS pecypcaMu

1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00YUCHUHU
5) pacripeielieHue OTBETCTBEHHOCTH

IIpomexyTounblii TecT10
3amganue Nel

OcCHOBHBIE 11€7IM TUIAaHWPOBAHUS YIIPABICHUS KOMMYHUKALUAMU:

1) aHanu3 TPeOOBAaHMM CTEHKXOJIACPOB K PETYISPHOMY MOIYUYEHUIO T€X MM UHBIX
JIOKYMEHTOB, OTYETOB U UHBIX CBEJCHUN O MPOEKTE

2) MOCTPOCHUE U pa3BuTHE 3D (HEKTUBHON KOMaHABI IPOEKTA

3) ONpeIeJICHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JIOCTYIHBIX TEXHOJOTHI CO3/IaHU, XpaHEHNUs, IIOMCKA U 0OMEHA JOKYMEHTaMH
MIPOEKTa

5) pa3paboTka ¢GopM JOKYMEHTOB U PErJIaMEHTOB KOMMYHHKAIIUI C yU€TOM UX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIC aCIICKThI BEIOOPA METO1a KOMMYHHKAI[HH:
1) CPOYHOCTbH MH(pOpMAIIUU

2) JIOCTYITHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHS UMH
3) JUTHTEIIEHOCTD TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1JIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiau HHpOopMauu

3) MOXKEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTH Nepeaavu HHPOopMauu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHHKAIIUU

I[IpomexyTounbiii TecTll
3ananune Nel

BriOepure moaxoasaimuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHON 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM pa0OT Ha OCHOBAHUHU YTBEPK/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpar
3) KOHTPAKTHI C BOBMEIIICHNUEM 3aTpar

3aganue No2
UTO OTHOCHUTCS K BUJAM 3aKYITOYHOU JOKyMEHTaIuu?



1)

3anpoc nHdopmaruu

2) [Tpurnamenue K MpeIoKEHUIO
3) 3anpoc Ha IPeII0KEeHHE

4) [Ipurnamenue K nmeperopopam
5) Bce BapraHTBI BEpHBI

Samanue No3

HpI/I BBIGOpe IMOCTAaBIIUKOB UCIIOJB3YIOTCA:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanun
4) CucreMa pedTHHTOBBIX OLICHOK [TOCTABIIUKOB
5) Cucrema otceBa
IIpome:kyTouHblii TecT12
3ananue Nel
OcHOBHbIE 11eNTY TUTAHUPOBAHUS YIIPABICHUS PUCKAMHU:
1) Omnpenenenue MoAX010B K YIPABICHUIO PUCKAMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U NPOLEAYP YIPaBICHUS pPUCKAMH
3) Br16op u pazpabotka ¢popM 111a6I0HOB U OTUYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3aganue No2
Pacrionoxxurte 1o mopsiaAKy MUK YIpaBIEeHUS pUCKAMH MTPOEKTa:
1) KonunuecTBeHHBIN aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanus puckoB
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTo10510THIO YIPaBIEHUS pPUCKAMHU
2) Ponu 1 OTBETCTBEHHOCTH Y4aCTBYIOIINX B YIIPABICHUH PUCKAMU
3) Bromxer ans ynpaBieHus] pucKaMu
4) [TeproardHOCTH MPOLIETYP YIPABICHUS PUCKAMU
5) [ToporoBeie KpUTEpUH I PACTIO3HABAHMSI HACTYIIICHUS pUCKA
6) Bce BapuaHThI BEpHBI

IIpome:kyTounblii TecT13

3amanme Nel

KakoBa nenp ynpaBieHus 3aMHTEPECOBAHHBIMU JIMIIAMU ?



1) YBEJTUYCHUE BEPOATHOCTH YCTICITHOCTH MTPOEKTA C COOTIOICHUEM TPEOOBAHMM K CpOKaM,
OIOPKETY U KaueCTBY IIPOIYKTa

2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS B PHIHOYHBIX YCIOBHSIX

3) noBbIeHNE (P (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAaKCUMAIbHOW MPUOBLIH

4) MaKCHUMH3aIHs TOICPKKH ITPOEKTa

5) MUHHMH3ALUS CONPOTHBICHHS Pea3aliy IPOEKTa

6) MUHHMHM3ALUS PA3IMYHOTO BUA U3JIEPHKEK, CBA3AHHBIX C IPHOOPETEHUEM U XPAaHEHUEM
3aI1acoB

3amanue Neo2

KTo oTHOCHTCS K 3aMHTEpECOBaHHBIM JIMLIAM?

1) CIIOHCOP NPOEKTa

2) BEH/I0pPbI U IIOCTABILUKU

3) KJIHECHTBI

4) BbICLIIEE PYKOBOJICTBO

5) BCE BapUaHTbI BEPHbI

3aganue Ne3

Yro oTHOCHUTCSA K IIpolieccaM UCHOIHEHUS IPU YIIPABICHUU 3aUHTEPECOBAaHHBIMU CTOPOHAMU?

1) IUITAHUPOBAHKE BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH

2) UCHTU(PUKALMS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICUEHHsI 3aMHTEPECOBAHHBIX CTOPOH

4) yIlpaBJIeHUE BOBIEUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounsblii Tectl4
3ananue Nel
1. Yro Takoe Agile?
1) I'mbkast MeTo070THsI pa3pabOTKU MPOTrPaMMHOI0 0OeCTIeYeHUs
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OuH U3 HHCTPYMEHTOB OEpEXIIMBOIO POU3BOJCTBA
4) Paznen cranmapra UCO 9001
XKectkast MeTo1070THsI pa3pabOTKU
3aganue Ne2
2. Kan6an — 310 Agile-nmoaxo/, KOTOPBIH pean3yeT NPUHIUIIL:
1) 3auTh! OT OMIMOOK
2) «To4yHO B CPOK»
3) BeicTpoii nepenanaaku
4) Hu oauH U3 BhILIETIEPEYUCICHHBIX

IIpomeskyTouHbIii TecT15
Samanue Nel
B cepBuce MSProject MoxHO ...
1) [TnanupoBaTh NPOEKTHI
2) Co3naBaTh OTUYETHI
3) Bectu xanengapb
4) PaboTath ¢ KIMEHTOM U (ppriIaHCepamMu

KpaTKOC ONMMMCAHHUE U PEIJIAMEHT BBINMOJHCHUSA



TectupoBanure TPOBOIUTCS MO U3YYEHHOMY B PAMKaxX CaMOCTOSITEIILHON pabOTHI CTy/IEHTa
MaTepuaily Ha KomnbioTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBIITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IIPONOPLUUOHAIBHO IIPABUIBHBIM OTBETAM.

Kpurepumn oneHku:

DOopMBI TEKYILETO
KOHTPOJISI

Kputepuu u HOpMBbI OLICHKU

[TpomexxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MPONOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[TIpoMexxkyTo4HBIH TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPOMOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[IpomexxyTounslii TecT 3

2 6anna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 4

2 6amnna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIHMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 5

2 6ana — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPOMOPIIMOHATBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpoMexyTouHsIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHsblii TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexxyTounslii TeCT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexxyrounstii TecT 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLHUOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY




[IpomexxyTounslii TecT 12 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLIMOHAIBHO KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = 1 Oa.
[Ipomexyrounslii Tect 15 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN OTBET = 1 Oa.

7.2.2 3aganue
Tunosoii npumep 3axaHus

[ToaroToBhTE yCTaB IS PEATM3yEMOr0 BaMU MIPOESKTA JIMOO I TPOEKTA, UCK KOTOPOTO BBI
CreHEpUPOBAIM B paMKax AMCUUILIMHBI «[IpeanpuHuMareabcKas OesSTeIbHOCTh. MHUIManms
CTapTarn-npoeKTa, JIM0O0 I JTF000r0 IPYroro MpoeKTa, ¢ KOTOPhIM BbI BEIETE aKTHBHYIO PaboTy B
paMKax oOOydYeHHs B YHHUBEpCUTETe. BOCHONB3yHTECh OJHUM W3 TMPHIOKEHHBIX K 3aJaHUI0
1a0JIOHOB.

PexkomMeHIanMH 110 BLINOJTHEHHIO 3aaHUS

1. W3yunte Bce mpecTaBiIeHHbIE 1A0JI0HBI YCTABOB B OJIaHKE BHITIOJTHEHUS 3aJaHUsI.

2. BeiOepure oauH M3 1maba0HOB, KOTOPBIM MOKaXeTcs BaM Hambosee MOIXOASIIIM
JUISL BALIETO IIPOEKTA.

3. 3anonHuTe 1AOIOH B AJIEKTPOHHOM BHUAE U TPHUKPENUTE €ro JUisl IMPOBEPKH

npenoaasareneM. [Ipu 3anmonHeHny mabdioHa UCTIONIB3YITE MaTepUalbl JICKIIUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENBHYIO JIUTEPATYpy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. Ha3nayeHue 1OKyMeHTAa
2. TuryabHas uHgopManms O NpoeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoekra
8. Kpurepuu ycnemHocTH Mo OTAEJbHBIM HEJAM MPOEKTa
9. CBOoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH
10. HaznayeHue pyKOBOAUTEJIS POEKTA
11. ITo1THOMOYHS M OTBETCTBEHHOCTh PYKOBOAMTEJISI IIPOCKTA
12. JlokyMeHTbI 110 YIIPABJICHUIO IPOEKTOM

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA

CTyI(CHT MPUKPCIUIACT BBINIOJIHCHHBIC 3aJaHUS B CI[O «POC,Z[I/ICTaHT)), npenoaaBaTeib
OLCHUBACT 3aJaHUusd KaXJ0ro CTyacHTa HWHIAUBHUAYAJIbHO COIJIACHO KPUTCPHAM  OLICHKH.
HpOI/ISBOHI/ITCH IMPOBCPKa HAJIN4YMUA BCCX JJICMCHTOB IIOCTABJICHHOI'O 3a/laHud, HNPaBUJIIbHOCTU



BBHITIOJTHEHUS 3aJ[aHMsI ¥ TIPUHUMAETCS pelieHue o0 oreHke. B ciydae, ecnu 3aJjaHUE BBIMOJTHEHO
HEBEPHO, MPEIoiaBaTelb MOXKET BEPHYTh €ro Ha JI0padoTKYy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBIMOJTHECHUE TPAKTHYCCKHUX 3a[aHHIA,

5 6amnoB — BeInoJIHEHKE OoJiee 50% 3amanuii 0e3 omMOOK 1 3aMEUYaHUT;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6€3 oMIMOOK M 3aMEUaHMI;
0 0ayutoB — BeIosHeHHEe MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHui
-12 6amioB — He BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

7.2.3. BoipochI 1u1s1 yueonuka. UToroBblii TecT.

TunoBble npuMepsbI 3aJaHUI
3aganmne Nel
[TpumMepaMu POEKTHOM NESITEIBHOCTH SIBIISOTCS:
1) mpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3anus KOH(EPEHIUH
3) dTeHHe JEKIHii
4) 006cay)XuBaHHE KINEHTOB
5) mnpoBeneHre COPEBHOBAHHUS
3aganme Ne2

Cuctema yrnpaBiieHHs IPOEKTaMH [TO3BOJISIET OTCISKUBATh BCE HMHUIIMUPOBAHHBIE IIPOEKTHI,
CUTHAJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOpPUHTA

4) YmpaBJeHUE pUCKaMU

3ananne Ne3

... — I03BOJIAET 3P PEKTUBHO PacX0J0BATh PECYPChl KOMIIAHUH, BBISABIIAS «y3KHE MECTa» Ha
paHHUX CTaaAMsAX

1) upo3payHoCTbH

2) SIcHOCTB B IOCTAHOBKE I€JICH M BBITOIHEHUH CTPATETHU
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) ympaBieHHE PHCKaMH

3ananne Ned

Ha uro Harenena nporpamma?

1) monydeHue BBITOJBI OT CO37aBaEMOT0 MPOAYKTA U MOJYYSHHUE BBITOJ] OT €T0 MPOAAXK HITH
IKCIUTyaTaIluu

2) co3/1aHKe KOHEYHOTO MPOYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) Oynaymue GUHAHCOBBIE PE3YIHTAThI

3ananue NeS

Ha 9T0 Hanenensl npoexThI?

1) Oynyume pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHITOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUEHHE BBITOJ OT €r0 MPOJaK HITH



SKCIUTyaTaIuu
3)  BBITYCK KOHKYPEHTOCIIOCOOHOM IIPOAYKIIMH, ITOJIB3YIOMIEHCS CIIPOCOM Ha PHIHKE
4) co3maHue KOHEYHOTO MPOAYKTa UK YCIYTH
3aganue Ne6
JKu3HEeHHBIN UK
1) MOXeT JOKyMEHTHPOBATHCS B METOIOJIOTHH
2) He MOKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPraHU3aIHH
3) HE MOXKET JOKYMEHTHPOBATHCS B METO0JIOTHH
4) MOXKET OomnpeaeasaThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPHUBOJUT K IMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananune Ne8

... — OIPCACTICHUEC COOTBCTCTBUA 3aIlJITaHUPOBAHHBIX IMOKa3aTeleii u (1)aKTI/I‘~ICCKI/IM pe3yiibTaTamMm
AJI1 IPUHATHUA pCI_HeHI/Iﬁ 0 H€O6XO,Z[I/IMOCTI/I MMPUMCHCHUA KOPPECKTUPYIOIIUX BO3,I[€I>1CTBHI>1

1)  uHUOHanUs

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllNITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, ME€TO/IbI, ITPOICCCHI
" IPAaKTUKH

3aganue Nell
[Inan ynpaBieHus BBIFOJAMH MPOEKTA

1) NMpe€AHA3HAUYCHHBIC JJI MEPCaavun U XpPaHCHUA I/IH(1)0pMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2) CrieHapHuil 00ecreueHus: BRITOJJHOCTH CO3AaHUs TPOIYKTa

3)  oduIMAaTbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIIECTBOBAHMH MPOCKTA U HACISACT
MeHeJ[Kepa MPOeKTa HeOOXOIMMBIMHU ITOJTHOMOYMSAMU JIJIsl IPUBJICYECHUSI PECYPCOB
HEO0OXOIMMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IAaHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsiHUE (PAKTOPHI: (haKTOPBI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa
2)  BEpHO TOJBKO A
3)  BepHO TONBKO B



4)  HeT BEpPHOrO OTBETA

3aganue Nel3

Kakwue BHemHue GaKkTOphl Cpebl NPEANPUSTHS MOTYT BIMATH Ha MMPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB

2)  cHUTyaus Ha phIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaJIOroBOE OYpPYXKCHHE

5)  nonMTHYECKas CHTYyaIlusl

3aganue Nel4d

[Ipu cOanancupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY 1JaBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, €CiM COTPYAHHUK 3aKOHYHJI CO CBOCH MPeAbIyIIeH 3a1auei
3ananue Nels

K kakomMy u3 IpOoeKTHBIX 0PHCOB OTHOCUTCS MpeaocTaBieHue nmoanepxku PI1, paspaborka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
IIOJIFOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TlomnepkuBaromuii
2)  Kourpomupyrommit
3)  PykoBoasmuii

4)  CepBuCHBII
3aganue Nel6

K xakomy U3 mpOeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, aIMUHUCTPUPOBAaHUE, METOA0JIOTHYECKas OICP)KKa, YIIpaBlIeHHEe
pHUCKaMu, OO IKETUPOBAHUE MIPOEKTOB)

1)  nomnepkuBaroIIUit

2)  KOHTPOJIMPYIOILIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMN

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KEeITaeMOro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO Pe3yJsibTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSMH.

3) ocymecTBieHne QYHKINH yIpaBleHHUs TPOSKTaMH

4) mnpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOpHIN BhensseT PMBOK 67
1) crparermyeckoe yrnpapieHUE U yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKU

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOpPMAIIUU U KPUTHUECKOE MBILICHUE



5)

JTUACPCTBO

3aganue Nel9

YTto oOTHOCHUTCS K mnmponeccam HCITOJTHCHMA?

1) ynopaBieHHe COAepKaHUEM

2) ympaBiCHHE pPacIUCaHHe

3) ympaBicHHE HHTErpaIUCi

4) ympaBlieHHE Ka4E€CTBOM

5) ympaBicHHE pHCKaMHU

Saganue Ne2(

UT0 HE OTHOCHTCS K TIPOIIeCcCaM 3aKPBITHS?
1) ynopaBieHHE KOMMYHHKAIMSIMU
2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ympaBiieHHE CTOMMOCTBIO
3agpanue Ne2l

3a 94TO OTBEYAIOT IMpOoUeCCChI SaKpLITI/IH?

1) MOHHUTOPHHI ¥ KOHTPOJIb HaJ paboTaMH IPOEKTa
2) HMHTErpPUPOBAHHBINA KOHTPOJIb U3MEHEHUIA

3) 3aKphITHE IPOEKTA WIIH €ro (asbl

4) PYKOBOJCTBO M yIIpaBJicHHE paboTaMu MPOEKTa
3aganue Ne22

KittoueBoii mporiecc, KOTOPBIi IUIaHbl B PE3YJIbTAaThI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYecKas UACHTU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYILIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aUHTCPCCOBAHHBIMU JINLIAMU

3aganue Ne24

YTO OTHOCHUTCS K MpoLIeccaM HHUIMALMY [TPU YIIPABICHUU 3aMHTEPECOBAHHBIMU CTOPOHAMHE?

1) nnaHuUpoOBaHHE BOBICUCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHT BOBJICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIHS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBIICUCHUEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue No25

[Inan ynpaBieHUs COACPIKAHUEM MPOCKTA OMHUCHIBACT:

1) pa3paboTky HOAPOOHOrO OMUCAHUSI COCTABA PAOOT, MOIXO0/] K YTOUHCHHUIO COJCPIKAHUS 1O
XOJ1y pean3aIiiy MPOeKTa

2) mporeccsl paboTHI ¢ 3aMPOCaMy Ha M3MEHEHHE

3) cosznanue HepapXUYEeCKON CTPYKTYPhI paboT

4) Bce BapUAHTBI BEPHbI

3ananue Ne26



CooTHecuTte BapHWaHTBI OTBETOB!

1)

2)

3)

4)

[IpuHIIMTT JEKOMIO3ULIMKI 1) npu coctapiiennu UCP
UICHTHPUIHPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

Tonbko paboTsr! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3AIIMH KPEATUBHOTO MBIIIIJICHUS
TUTSL UASHTH(UKAIIT padoT 32
OTrpaHUYEHHBIA KOPOTKUN MTPOMEKYTOK
BpPEMEHHU.

HepeBo, a He ceTh 3) KaXblii HUKHUW YPOBEHD JIOJKEH
MOJIHOCTBIO OXBAThIBATh YPOBEHb IMAKETa
pabor

bpeliHmTopm 4) paboThl JOJKHBI OBITH TIOCTPOEHBI B
BUJIE UEPAPXUUECKOTr0 JiepeBa

3aganme Ne27

Ha MepECCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHEBI [Cj1a,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Meroa auarpamm ... - 3T0 METOJI , UCIIOJIB3YEMbIi JIJIsl COCTABIICHUSI CETEBOU JIMarpaMMbl
MPOEKTa C UCTIOIB30BAaHUEM Y3JIOB ISl MpeAcTaBieHus: padoT. CTpeNKH MOKa3bIBAIOT UX
COCIMHEHHE U B3aUMHYIO 3aBUCHMOCTb.

3ananue Ne29

Yto oTHOCHUTCS K nmponeccam IIaHupoOBaHUA B YITPABJIICHHUHU CTOMMOCTBIO?

1) ompeneneHue OwKETA

2) TIUJIAHUPOBAHHUE YIPABJICHUS CTOUMOCTBIO

3) KOHTPOJb CAOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIEHIapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTh
3aIJIaHUPOBAHHBIX PaboT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00bEM, MIIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJICKC BBIMTOJTHEHHS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganue Ne31l



Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS TP KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAS AHArpamMma

3) rucrorpamma

4) nmuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBIE 1I€JTH TUIAHUPOBAHHUS YIIPABJIEHHS PECYpCaMu

1) pacmpenenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE MIPOEKTA.

2) (hopMupOBaHKHE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX paboOT ITPpOeKTa
3) pa3paboTKa KOHTPOJILHBIX CITMCKOB MPOIEIYP KOHTPOJIS KauyecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9C€CTBOM, BKIIIOYAIOLICTO IIPOUCAYPHI YIIPABJICHUSA
Ka4€CTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BacTu B MpoEKTE OTHOCUTCA BbICKa3biBacHUE: «Asekcanap HukomnaeBud — MupoBoe
CBETUJIO, Mbl OUEHb YBa)Ka€M €ro MHEHHE U CHIEJIA€M TaK, KaKk OH CKa3ail»

1) okcmeprHas

2) cchuIOYHAs

3) dopmanbHas

4) mooupHUTeIbHAs

3aganmne Ne34

Pacrnonoxxurte mo mopsiKy miaH yrnpaBieHUs] KOMMYHUKAITUSIMU
1) TpeboBaHus K copepKaHUIO HHHOpMAIIHN

2) MeToabl epeaauyn HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHdopMmarum

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3aganue Ne35

Pacronoxxurte 1o mopsiAKy MUK YIPaBIEeHUS pUCKAMU MTPOEKTa:
1) KonnvecTBeHHBIN aHATN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) UWnenTudukamms puckoB

4) KavecTBeHHBIN aHATIHM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB

36. B mpoekte mno pa3paboTke MOOWIBHOTO NPUIOKEHUS BO3ZHUKIM HEOKUIAHHBIC
po0JIeMbl, CBA3aHHBIE CO BHEIIHUM B3JIOMOM CHCTEMbI 0€30IaCHOCTH U BO3ZHUKHOBEHUEM YTEUKH
JAHHBIX IO MPOLYKTY MPOEKTa. YneHbl KOMaHAbl HAXOATCS B PACTEPSIHHOCTH U HE TIOHUMAIOT, YTO
HY)KHO MpeanpuHuMarb. Kaxaplii U3 4iI€HOB KOMaHJIbI IpeajaraeT Kakoe-TO CBOE peLICHHE.
Bosnukiau cropsl, paboThl OCTaHOBMIJIACh, HUKAKUX JIEHCTBUH IO PpEIICHUIO0 NpoOJIeMbl He



npealpuHuMaeTcsi. B cBOlO ouepelnb, PYKOBOAWUTEIb IPOEKTAa paHEE YKE CTAIKUBAICA C
NONOOHBIMU CUTYallUSIMM W HMEET OIBIT pELICHUs BO3HHKIIEH mpobieMbl. Kakoiu cmuib
VApasieHus YyenecooOpasHo UCHONb308AMb PYKOBOOUMEN0 Npoekma 07 mo2o, 4mobwl 6biCmpo
NPUHAMb peuieHue, obecneuums 6€30NaACHOCMb U MUHUMUUPOBAMb nomepu?

37. Ha nmyrax ykazaHa IpOJOJDKHTEIBHOCTh paboT B AHAX. Onpedenume OaumenrbHOCMb
KPUMU4ecKo2o nymu.

4

38. MeHemkep MNPOEKTa OLICHUBAET HaWOOJIee BEPOSTHOE BpEeMs, HEOOXOJAUMOE JUIS
3aBepIICHHs 3a7]auydl MPHU YCIOBUM BO3HUKHOBEHHUS CTaHAAPTHBIX 3aJIEPKEK U CIBUTOB CPOKOB,
OIICHCHHBIX HAa OCHOBAaHWHU MPEABIAYIIeTo omnbiTa. HamOosiee BeposiTHAs OICHKA JUIMTEIHLHOCTH
3agaun — 12 nueidl. ONTUMHUCTUYHAS OLIEHKA COCTaBIISIeT 7 JHEH — MpH YCIOBUH, YTO 3aja4a Oyner
BBITIOJTHATHCS 0€3 KaKuX-TH00 3a/Iep)KeK U HA OJIMH U3 PUCKOB HE peanu3yercs. [lecCHMUCTUIHBIN
MIPOTHO3 BBITIOJHEHUS 33]]aui COCTaBIsCT 29 THEH, eci MPOU30iIyT BCe BO3MOXKHBIE 33JICPKKU U
peanusytorcst pucku. Mcnonwvzys memoo PERT, onpedenume onumenbHOCMb 3a0au.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS
OOyuvaromuiics BBIMOJHSIET BOMPOCHI g ydeOHMka W wuToroBeii Tect B CJO
«PocaucranTy.

Bormpocs! Ui vueOHMKa:
Bonpocer ans yuyeOHHMKA MO KaKI0M TeMe BBIOMpAIOTCs M3 OaHKa TECTOBBIX 3aJaHUMl JUIs
WTOTOBOI'O TECTA.

HTOroBslii TECT:
HToroBslii Tect BkIto4yaeT B ce0s 35 BonpocoB. Ha ero BeimosnHeHue naéres 2 yaca.

Kputepun onenkmn:

CDOpMBI TCKYIICTO KOHTPOJIA KpI/ITepI/II/I W HOPMBbI OLICHKH

Bomnpocs! qys yuebHuKa 3a MpocMOTp HJIEKTPOHHOTO yueOHHMKAa M OTBETHI Ha
BOIPOCHI Ui yueOHHMKa BhICTaBIsETCS 1O 1 6. 32 KaXAyro
temy (mo temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

UroroBslii TeCT MakcumanbHoe KoimudecTBO OamwioB - 40 0. (Oamib
CTYIEHTY HAYUCIISIOTCS aBTOMATUYECKU
IMPONMOPIHHMOHAJIBHO BBINOJIHCHHBIM TECTOBBIM SajlaHI/IﬂM)

7.3.011eHOYHbIE CpeACTBAa AJsl NMPOMEXKYTOYHOH aTTecTallud MO0 UTOraM OCBOEHHS
AUCHHUILJIMHBI

7.3.1. Bonpochl K IPpOMeKYTOYHOM aTTecTaluu

Cemectp 4



z

Bomnpocsl k 3a4eTy ¢ OLIEHKOH

n/n
1 | IToHATHe npoekTa, MPOEKTHON AEATEIbHOCTH.
2 | Uenu npoeKTHOM eATEIbHOCTH.
3 | Buasl 1 hopMbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MyJnbTHIIPOCKTHI.
6 | Buabl mpoeKTHOM NeATeIbHOCTH.
7 | Uctopust npoekTHOH AesitenpHOCTH B Poccuu.
8 | [Ipobuemsl BxoxeHust Poccun B MUpoBOE cOOOIIECTBO NPOSKTHOM €A TEILHOCTH.
9 | Pa3BuTHe MeTO/I0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | OTnuume TpagUIIMOHHOTO 00yUYEHHUS OT IPOSKTHOTO.
11 | Opranu3anioHHasl CTPYKTypa NPOEKTHOM NESTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHUKOB MIPOSKTHOH JIEATEIBHOCTH.
13 | Conepsxanue npoexTa.
14 | Opranu3anyioHHasi CTPYKTypa U COJIep >KaHHUE ITPOEKTA.
15 | IloHsiTHE U CYIIHOCTb YIIPaBJIEHUS IPOEKTAMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AxTyanbHOCTb ylpaBiIeHUs] HHHOBAIIMOHHBIMH TPOCKTAMH.
18 | Llenu u 3aa4n ynpaBIeHHsI TPOSKTAMH.
19 | llonsTHe, knaccuuKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO IPOEKTA.
20 | CozpeprkaHue, yYaCTHUKU U OKPYKEHHE IPOEKTA.
21 | MexayHapo/aHbIe ¥ HallMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTAMHU.
22 | )Ku3HEHHBIN UK MPOeKTa: (pa3bl ¥ ITAIbI.
23 | Copeprxanme 1 u 2 a3 KU3HEHHOTO IUKJIA TPOEKTA.
24 | Conepxxanue 3 u 4 a3 )KM3HEHHOTO IMKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHHs IPOSKTaMH.
26 | DIeMeHTHI CTPATETHIECKOTO YIPABICHUS IPOCKTAMHU.
27 | OYHKIUYU U IOJICUCTEMBI YITPABIEHHSI TPOEKTaMH.
28 | TIporieccHBIN MOIXO0 K YIIPABICHUIO TPOCKTAMHU.
29 | ITpunuuns! 3 PeKTUBHOrO yrpaBieHUs IPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOIOTHUHU: BU/Ibl U XapAKTEPHCTUKA.
33 | IIpoexTHBIN aHAIH3: CTPYKTYpa M COCTAB.
34 | Kputepuu onieHKH ¥ 0TOOpa MPOEKTOB.
35 | PazpaboTka Muccum, 1ienieil u 3a7a4d MpoeKTa.
36 | IIporecchbl M ypOBHU IJIAHUPOBAHUS MPOEKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOESKTHBIX PadOT.
38 | CTpykTypa JEeKOMITO3UIINN Pa0OT.
39 | Ilpumenenue Agile-meroonoruu st yrpaBieHUs IPOSKTOM
40 | PecypcHoe maHHpOBaHNE W METO bl BRIDABHUBAHUS PECYPCOB.

7.3.2. Kputepuu ¥ HOPMBbI OLIEHKH

CyMMapHO CTyIeHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

@OpMBI TEKYILIETO KOHTPOJIS

Kommaecto
0aoB
(MakcumMyMm)

- [IpoMexyTOYHBIE TECTHI

30




- 3aganue 12
- Bornipocs! 1151 yueOHuKa 15
- AHKeTa 3
- UToroBeIii Tect 40
Hrtoro 100

Kpurepun onenkn:

OneHka mo AMCUUIUIMHE (QOpPMUPYETCS MCXOJs U3 KOJIMYecTBa HaOpaHHBIX OajloB IO
HAaKOIIUTEIIbHOMY PEUTUHIY COIVIACHO CIIEAYIOLUM KPUTEPUSM:

dopma
NpoBe/IeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NPOMEeKyTOYHOI
arTrecTalnuu
4 3ader ¢ OIeHKOU Crynent nabpain 85 u 6omee
COTJIMYHOY 0aluIoB MO  HAKOMHUTEIHbHOMY
pEUTHHTY
Crynent nabpan ot 70 mo
«XOpOLIO» 84,9 6anoB MO HAKOMUTEIBHOMY
pEUTUHTY

Crygent Habpan ot 55 no
«YAOBIETBOPUTENBbHO» | 69,9 0aIoB M0 HAKOMUTEIHLHOMY
pEUTHHTY

Crynent HabOpan MmeHee 55
«HEYJIOBJICTBOPUTEIbHO» | OAJUIOB MO  HAKOHMUTEIBHOMY
pEUTHHTY

B ciyuae nepeciaun KpUTepuu OLEHKHU CIIETyIOIINeE:

dopma
MpOBeIeHUsI
Cemectp . Kputepun u HOpMBbI OLIEHKHU
MPOMEKYTOUHOI
aTTeCTALMHU
4 3ayer ¢ OIEHKOMI CBobOoaHOE BIIQJICHUE
OCHOBHBIMH TEpPMUHAMHU u
MOHATUSMHU Kypca.
«OTJIMYHOY ITocnemoBaTelbHOE W JIOTUYHOE
U3NIOKEHUE Marepuaia Kypca.
3aKOHYEHHBIE BBIBOJIBI u
0000111eHus TI0 TEME BOIIPOCOB
3HaHne OCHOBHBIX

TEPMUHOB U TOHATHH Kypca.
IlocimenoBaTenbHOE  HM3JIOXKEHHE
Marepuala Kypca. YMeHue
dhopmynupoBaTh HEKOTOPbIC
0000611eHus 1Mo Teme. JloctaTouno
TOJTHBIE OTBETHI HAa BOIMPOCHI MPHU
cllaue 3a4éra C OIEHKOU

«XOopouIo»

Y 10BIIETBOPUTEIIHLHOE
3HAHUE OCHOBHBIX TEPMHHOB U
MOHSITUI Kypca.
Y 10BNETBOPUTENLHOE 3HAHUE U

«YHOOBJICTBOPUTCIIBHO»




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

BJIaJICHHE METOIaMH u
CpEeICTBAMHU  pEIICHUs  3ajad.
HenoctaTouno
MOCIEA0BATEILHOE  M3JI0KEHUE
MaTepuaia Kypca. YMenue
(bopmynHupoBaTh OTJENIbHBIC
BBIBOJABI U OOOOINEHUSA 10 TEME
BOIIPOCOB.

«HEYIOBJIETBOPUTEIILHO»

[TomHOCTBIO HE PACKPHIT HU
OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMeTkaHOBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
CHCTEM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayxk0a TOCYyIapCTBEHHOM CTATUCTUKM [DIEKTPOHHBIA pecypc]
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATHUN JEKIMOHHOTO TUMa. Y4eOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIET0 KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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