MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

_M [OKYMEHT NOAMMUCAH
(uHOexc OucyuniuHot) ONEKTPOHHOM NOANNCHIO

Ceptuchukat: 02D8FOC400A0BO9SADACFOB8I2B2773630
Bnageneu;: Vickockos Makcum Onerosuy
Reitcteutenex: ¢ 19.10.2023 no 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

I10 HAIIpaBJICHUIO TOATOTOBKHU

38.03.01 DkoHOMMKA

HaIpaBJIEHHOCTH (TIPOdUIIB)
DOHUHAHCOBBIN MEHEKMEHT

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2021
O6mras tpynoemkocts: 4 3E

PacnpenesieHue 4acoB JUCHUILIMHBI 10 KypcaM

Kype 3
dopMa KOHTPOJISL | DK3aMEH Hroro

Bun 3ansiTuit
Jlexium 4 4
JlaGopaTopHble
[TpakTHueckue 4 4
PykoB0OJCTBO: KypcoBbie paboThl (poekThi) / PI'P
IIpomexxyTouHas arrectaus 8,35 8,35
KonraktHas paboTa 0,35 0,35
CamocrosTenbHas pabora 127 127
KoHTpons 8,65 8,65
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
JIOLIEHT, AOLEHT, KaHa. nef. Hayk, JL.JI. Kuda

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpaBieHus noarotoBku 38.03.01 Dxonomuka

Cpok neiicTBus padoueii mporpaMMepl AMCUHUILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenannu 6akanaBpuata (IKOHOMHUYECKUX U YIPABICHYECKHX IPOTPAMM)

(mporoxon 3acenanus Ne 3 ot «28» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O

pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

HI/ICHI/IHHI/IHBI, y‘-IC6HBIC KYpChl, HA OCBOCHHNH KOTOPBIX 6a31/1pyeTc;1 JaHHasg JUCHUIIIIMHA —

«Ympasnenue 1uuHO# 3 pexTuBHOCTBION, «IIpoekTHas nesTenbHOCTh 1.

I[I/ICI_[I/IHJII/IHBI, y‘Ie6HLIC KYpPChbI, IJId KOTOPBIX HGO6XOI[I/IMBI 3HaHUA, YMCHHUA, HABBIKH,

npuoOperaeMbple B pe3ylbTaTe M3y4EHUs JAHHOM JUCUUIUIMHBL —

mpoucccaMu», ((praBJ'IeHI/Ie IIPOCKTaMU».

1. Ilnanupyemble pe3yJibTaThbl 00y4eHHUS

«YmnpaBienue OuzHec-

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

VK-3. Crnocoben
OCYILIECTBJIATH
COoIMaIbHOE
B3aNMOJICHCTBHE U
peanu30BbIBaTh CBOIO POJIb
B KOMaHJIEe

VK-3.7. Ciocoben
OCYIIECTBIISITH COLUATBHOE
B3aMMOJIENCTBHE B
KOMaHJIE.

3HaTh: MPUHIIMIIBI TPOSKTHOM
NeSTeTbHOCTH

YMeTh: pacnpeneisTh poiiv B
KOMaHJIe

BJ'Ia,Z[eTBZ HaBbIKaMH COILIMAJIbBHOI'O
BSaHMOHeﬁCTBHﬂ B KOMaHJAC

VYK-3.8. Criocoben
pean30BBIBATH CBOIO POJIb
B KOMaHJIE.

3HATh: NPUHLIMIIBI TIOUCKA IEPCOHAIIA
B IIPOEKT

YMeTh: BEICTpauBaTh CTPATETHIO
MIPOEKTA

BnageTs: HaBbIKamMu peanu3anuu
posei B KoMaHIe




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Bux . HaunmeHoBaHMe TeM 3aHATHH KOHTPOJIs
Mopyas (pa3aen) yueOHO# . Kype Oombem, 4. Baaubl HNHTepakTHB, 4.
paGoTh! (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
Jlek 1 [lonsiTme  xomanmel  mpoekra.  OcobeHHOCTH 3 2 - - -
yIOpaBieHUs KOMaHIOW cTaprama. VIcTouHHKH
MOKpPBITUSL MOTpeOHOCTH B mepcoHane. OHOOpAMHT
nepcoHana
Ip 1 ITonsaTHe KOMaH/IBI IpoeKTa. MapKeTHHT NTepcoHaja 3 2 25 - Keilic-3ananus
Oco0eHHOCTH yIpaBJIeHUs] KOMaHAOoH cTaprana
CP1 3 10
Ip 2 OTt00p nepconana. Haiim nmepconaina. 3 2 25 - Ketic-3amanust
MoTuBalMsi KOMaHbI IPOEKTA [MpomexxyTouHoe
JeATEeIbHOCTH TecTHpoBaHue 1
Jlex 2 Cucrempl  tmatel  Tpyga  mepconama.  KPI 3 2 - - -
KauecTBeHHbIE M KOJNMYECTBEHHBIC METOABI OLCHKH
pe3yNbTaToOB  IEATCIBHOCTH KOMAHIBl IIPOCKTa.
KoMIeTeHTHOCTHBII NOAX0]1 B OLICHKE MepCOHAIA
Cp2 CamocrosiTenpHas paboTa 3 10 - - -
Ip 3 CucTeMs! 1aTel TpyAa nepconana. KPI 3 2 25 - Ketic-3amanms
KauecTBeHHBIE ~ METOIBI  OLCHKH  pE3YJIbTATOB
JIeSTeJIbHOCTH KOMaH/Ibl TPOEKTa
CP3 16
Ip4 KonmuecTBeHHBIE METO/IBI OIIEHKHU PE3YIbTaTOB 3 2 25 - Keiic-3amanus
JIeSITeIbHOCTH KOMaH/IbI TPOEKTA. [MpomexxyTouHoe
KoMmeTeHTHOCTHBIN OAX0]T B OI[EHKE NTEPCOHAIa TECTHPOBaHHE 2
Cp4 CamocrosiTenbHas padoTa 3 60 - - -
[IpomexyTouHas A 3 0,35 100 - HroroBoe tecTupoBanue
aTTecTaiys Bormpocs! k 9K3aMeny
KouTposs K 3 35,65 -
Hroro: 144 200

Cxema pacyera UTOroBoro 6ajia

Cxema pacuera UTOorooro 6asia: Tekyniuil pedTHHT (BCE 3aHATHS U IPOMEXKYTOUHBIE TECTHI) + Pe3ynbpTar HTOroBOro Tecta M Bce JEJINUTCS Ha 2 +

bb (ecau Bb npenycmoTpens)




5. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU
C nenpro popMupoBaHKSI KOMIIETCHIIMH Y CTYACHTOB B Y4€OHOM MPOIIECCEe UCTIONB3YEeTCSI
TCXHOJIOTHUA TPpaJUIIHUOHHOT'O 06yquI/151.

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanne koHCIIEKTa JIEKUM: KPAaTKO, CXEMAaTUYHO, MOCIIEI0BATEIBLHO

(GuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHH C MOMOIIBIK IHUMKIONEINM,
CJIOBapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUW B TETPAlb.
O0603HauUTH BOOPOCHL, TEPMHUHBI, MaTepuai, KOTOPHIA BbBI3BIBAET
TPYAHOCTH, MOMETUTh WU MOMNBITATBCA HAWTH OTBET B PEKOMEHAYEMOM
nutepatrype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOopMylIHMpOBaTh  BOIPOC U 3a1aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTuyeckue PaboTa ¢ KOHCHEKTOM JEKIMH, MOArOTOBKA OTBETOB K KOHTPOJBHBIM
3aHATHUSA BOIpPOCaM, IPOCMOTP PEKOMEHIYyeMOW JUTepaTypbl, paboTa ¢ TEKCTOM

(yka3aTb TEKCT M3 HUCTOYHMKa U ap.). [IpocimymuBanue ayauo — u

BUJIEO3aIIUCeN MO 3aJJaHHOM TeMe, pelleHne, Keiic-3a1a4 u JIp.

[Toaroroska [Ipy nDoxaroroBke K 5SK3aMEHY HEOOXOIMMO OpUEHTUPOBATbCS Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

CAMOCTOSATEJIBHAA PABOTA
CamocrosarenbHass paboTa  crmocoOCTBYeT  (OPMHUPOBAHHMIO  AHATUTHYECKOTO U
TBOPYECKOT'O MBIIIUIEHUS], COBEPLICHCTBYET CIIOCOOBI OpraHU3aluu AesITeIbHOCTH, BOCIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U TIOCIIEAOBAaTENLHOCT, B pabOTe CTYIEHTOB,
pa3BUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.
Buowi camocmosmenvnoii pabomer cmyoenmos.

1. noBTOpenwue MpoiiIEHHOr0 y9e6HOrO MaTepuana, YTEHIE PEKOMEHI0BAHHOMN JIUTEPATYPHI;

2. moAroToBKy K mpakThueckuM 3aHstmaMm (JUIS OUYHOM U 3AOYHOM ®OPMBEI
OBYYEHUA);

3. paboTy ¢ 3IEKTPOHHBIMU MCTOYHHKAMH;

4. noaroToBKy K cjade >K3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padouyeil yueOHOU mporpaMmMoit
JUCLIUIUINHBI, BKIIOUEHHBIMU B HE€ KaJICHIAPHBIM IUIAHOM M3Y4YEHHS JUCLUIUIMHBI U NIEPEUYHEM
JUTEpPATyphl; PEKOMEHAYeTCs TMpH MOJArOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OpPEIIECTBYIONIMX TeM pabodyero ydyeOHOro IjiaHa, a TakXKe MaTepuain MpeaIecTBYIOLUINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydaeMoro pasjesna JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKMuyecKomy 3aHamuio HeoOX0IMMO U3YUYUTh MaTepUabl JICKIUH,
PEKOMEHJIOBaHHYI0 JuTeparypy. M3yueHHBIH MaTepuan cleQyeT MpoaHalIM3upoBaTh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHs BOIIPOCOB.

Ilpu noozomosxe k sKk3ameHy cieAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB JUIS
HOJArOTOBKH K UTOTOBOMY KOHTPOJIIO 10 Kypcy. [Ipu 3ToM HE00X0AMMO YSICHUTH CYyTh OCHOBHBIX
MOHITUH TUCIUIIINHBL.

CamocrosaTrenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcsi B H3YYCHHUH
JUTEpaTyphl, JONOJHAIOLIEH MaTepHrall, U3j1araeMblii B JIGKIIMOHHOM YacTu Kypca. HeoOxomumo




OBJIQIETh HaBbIKaMM OuOIHOrpaduueckoro Mmoucka, B TOM YHCIE€ B CeTeBbIX VHTepHeT-
pecypcax, HAy4YWTBCS COIMOCTABIATh pA3IMYHBIE TOYKM 3PCHHS W ONPEACISITH METOJIbI
UCCIIE0BAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil M3 OCHOBHOI'O CIHCKA, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOIHOrpaMYecKUX CHUCKAX M3YYCHHBIX KHUT, OCYIICCTBUT TIIOUCK H
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax HTepHeT, co0epeT Heo0XoumMyto HH(pOopMaIuro.

7. OueHOYHBIE CPEICTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Kype Koa koHTpoJIMpyemMoii KOMIIEeTEeH U HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI'0 CPeACTBA
TecroBrie 3amanus Nel-125
Bomnpocs! k sk3ameny Nel-31
[Ipomexxyrounoe TectupoBanue 1
3 YK-3. CriocobeH ocyniecTBIsTh PazHoypoBHeBbIe 3a1aHus ¥ 3a1aun 1-2.

COLMAIbHOE B3aUMOJICHCTBUE U Tecrosble 3ananus Nel26-250
pealn30BbIBATh CBOIO POIIb B KOMAHIE | Bompocs! K sk3ameny Ne 32-62
[TpomexxyTOUHOE TeCTHPOBAHHUE 2
PasnoypoBHeBbIe 3a1anus 1 3a7aun 3-4.

7.2. TumoBble 3aJaHUsi WJIH WHbIE MaTepHaJIbl, HEOOXOAMMBbIE IS TEKYIIero
KOHTPOJISt

7.2.1. 3anganus aas oueHku popmupoBannsa komunerenuuu Y K-3
I[IpumMepHbBIe TeCTOBbIE BONMPOCHI [1JIsi HTOTOBOT0 TECTUPOBAHHUSA

3aganue Nel
Onpenenenue "Habop kagpoB" o3Havaer
BriOepute onuH U3 4 BapuaHTOB OTBETA!

MacCcOBOE MPUBIICYCHHUE COTPYTHUKOB Ha paboTy B pupme
IIOUCK IMOTCHIINMAJIBHBIX KAHANUAATOB HA JOJI?’KHOCTH
OJIMH U3 ATAIoB Mo00pa nmepcoHana
oO11ee YuciIo paOOTHUKOB MIPEITPHUITHS
3agmanmne Ne2
[{enpro HAOOpa KaapPOB CUMTACTCS

BriOepute onuH U3 4 BapraHTOB OTBETA:!

oOyudeHue nepcoHasna

+ CO3aHUC KaApOBOIr'0 pe3€pBa, C YUCTOM CTPATCTHUU PA3BUTUS IIPECANIPUATHAL



CO3/IaHME KaJIPOBOT'0 PE3EPBa, C YUIETOM CETOAHSIIHEN CUTYal[Ml HAa PhIHKE

ITOBBIIICHHUEC KBaJ'II/I(l)I/IKaI_II/II/I

3aganue Ne3
Ha naGop kaHIuaaToB He BIUSET TaKOM (akTop BHEIIHEH CPebl KaK:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJIATEIIbHBIE AKThI
Oe3paboTuia
nemMorpaduyaeckasi CUTyaIusl
IOPUINYECKAN aIpec MPeaIPUATUS
3aganue Ned
Kakoii ¢axTop BHyTpeHHEH Cpeabl BIUsSET Ha HA0Op KaHAUIATOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

KaJpOoBasi MOJIMTHKA TIPEATIPHITUS
CTPYKTypa 3aTpar
MEHEKMEHT
Openn hupMbl

3aganmne Ne5
OcHoBHOU 3aaueli Mpu Habope KaapOB SBISETCS:

BriOepute onuH U3 4 BapuaHTOB OTBETA!

HaiiM OOJIBIIIETO YHCIIa KaHauaaToB

YAOBJICTBOPCHUC CIIpoca Ha pa6OTHI/IKOB B Ka4€CTBCHHOM n
KOJIMYECTBCHHOM COOTHOIICHUU

MOWCK KBAJTU(HUIIMPOBAHHOTO COTPYAHUKA
HaiiM paboTHHKA C OOJIBIIUM OMBITOM PAOOTHI
3ananne Ne6

Cragueil HaliMa COTPYAHHKOB HE CUUTAETCS

BriOepute onuH U3 4 BapraHTOB OTBETA:!



CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dopmynupoBKa TpeOOBaHUHN K COTPYIHUKAM
oleHKa YPPEKTUBHOCTH PAOOTHI COTPYAHUKA
pa3paboTKa aTTECTAlMOHHBIX 3a1aHUI

3aganue Ne7
Metoznom HaliMa repcoHaia MO>KHO Ha3BaTh:

Bribepute oauH u3 4 BApHaHTOB OTBETA!

AKTHUBHBIC METO/IbI
CIICHUAIIN3UPOBAHHBIC METOIbI
KHHCTHYCCKHUEC MCTO/IbI

JUHAMHUYCCKUEC METOAbI

3ananmne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAUIATY Ha JIOJDKHOCTh HE OTHOCUTCS:

Bri6epute ouH U3 4 BApMaHTOB OTBETA!

o0s13aTeIpHbIC TPeOOBaAHUS
HedopmanbHBIE TPEOOBAHUS
OIIBIT
CBSI3H

3aganne Ne9
AKTHBHBIMU METOJJaMH HaliMa COTPY/THUKOB CUHTAIOTCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IIOMCK COTPYAHUKOB YEPE3 CBA3U
MIOUCK COTPYAHUKA B KOHKYPUPYIOLIUX OPTaHU3aLUAX
yepe3 UHTEPHET

PCKiIaMa 1 OOBSIBIICHHS



3amanue Nel(
[TaccuBHBIMM METOAM HaiiMa EpCOHaIa CYUTAIOTCSA:
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MOKMCK COTPYAHHUKA B KOHKYPUPYIOLIUX OpraHU3aIUsIX

IMOUCK C MOMOIIBIO CCTU UHTCPHET

pekiama u 0ObSBIICHUS

3aganue Nell

[Tepen mnpouenypoit mnpodeccuoHaabHOTO OTOOpa, IMCHUXOJIOTH JOKHBI OTBETHUTH Ha
BOITPOCHI: . (BBIOEpUTE HEHYKHOE)

Bribepute oauH U3 4 BapuaHTOB OTBETA!

Hens nannoro ordopa?
Cnucok TpeOOBaHHUI K COTPYAHUKAM.
Cnucok NpUMEHSIEMbIX TEXHUKH IICUXOAUArHOCTUKH
AHKETBI
3aganue Nel2
Cpenu TanoB >KU3HEHHOTO IIUKJIA TPOEKTA BBIICIISIOT CJICTYIOIIHE:

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

pa3paboTKa CTpaTeruy MpPOeKTa U aHAIN3 )KU3HECTIOCOOHOCTH TPOEKTA

) +
+ pa3paboTKa cTpaTeruy MpoeKTa U aHaJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
00cYeT 3aTpaTHOCTH IPOEKTa
+ JTarbl peaTu3aliy MPOeKTa U KOPPEKIUs M0 UTOraM MEPBBIX pe3yIbTaToB

3amanue Nel3

JlanHbIit 3Tan momoraet pa3padboTaTh MCUXOIPAMMY- COBOKYITHOCTb MICHUXOJIOTHYECKUX
KAau4eCTB, OTPAKAIOIIMX 3aBUCUMOCTb PE3YyJIbTaTOB TPYJa OT XapaKTepa 4eI0BeKa.

BriOepute ouH U3 4 BapuaHTOB OTBETA!

- IIpe3zenTanus



AHKETHBIN onpoc
[Icuxonoruueckuii aHanu3 AeATeIbHOCTH
HuTtepBbio

3aganue Nel4

Ba>XHOC MECTO B CO3JaHHUH CUCTEMBI JIMYHOM 3(1)(1)€KTI/IBHOCTI/I 3aHUMAcCT YIIPaBJICHUC

BriOepute ovH U3 4 BApUaHTOB OTBETA!

BpEMEHEM
) +
¢uHaHCAMU
JOCTIDKEHUSIMH B Kapbepe
TEXHOJIOTHYECKUM IPOLIECCOM
3aganue NelS
Jlnunast 3¢ pexTuBHOCTD YenoBeka GOpMUpPyeTCs TAKUMHU (PaKTOpaMu Kak (BBIOCpHTE
MIPaBUJILHBIC)
Br16epuTe HECKOJIbKO U3 4 BapHaHTOB OTBETA:
+ Onpeznenenue eau 1 IPUOPUTETOB
VYrpasnenne KOHQIUKTaMH
+ PanmonanbHOe HCHOIB30BaHNE COOCTBEHHBIX PECYPCOB
PasButHe HHTEIIEKTYaIbHOW COCTaBISAIOIIECH
3aganue Nel6
OneMeHTOB, (GOpMHpYIOIUE JTHYHYIO 3(P(GEKTUBHOCTh YEJIOBEKa- 3TO (BBIOCpHTE
IIPABUJIbHBIE)
BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:
TpaHcueHnaupoBaHue
+ VYrpaineHue BpeMeHeM
OK3UCTEHINAIIN3M
Kommynukanus



3ananne Nel7
CUMTAETCS CEPhE3HBIM (PAKTOPOM PA3BHUTHUS JINYHOHN 3(H(HEKTUBHOCTH COTPYTHUKA
BriOepute ovH U3 4 BApuaHTOB OTBETA!

pPa3BUTHE HHTCHHCKTyaHBHOﬁ COCTAaBJISIOIICH

panuoHaJibHasA IMOCTAHOBKA LCJIM U 3ada4

oO1ieHne

3¢ pexTUBHOE COTPYIHUYECTBO B IpEesiax KOJJICKTUBA

3amanne Nel8

Cuutaercs, 4yTO NPUMEHEHHE HA MPAKTUKE 3HAHUK O MpodeccuoHalbHOM OTOOpe -
3aciyra,

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

I'. MroHcTepa

I'. Mroncrepbepra

Macnoy

®opna

3aganue Nel9

OtMmeThTe (I)aI(TOpH, KOTOPBIC CIYXKAT IMPUYMHAMH NOTCPHU BHUMAHUA W KOHLICHTpAaUWUU
IIPU BBIITOJHCHHHU IMOCTABJICHHBIX 3aJia4

BI)I6€pI/IT€ HECKOJILKO u3 4 BApUAHTOB OTBCTA:

OTBJICKAIOIINEC MOMCHTLI

) +
OTOBIX
CXKaToe, OTPaHUYECHHOE BpEMS
+ MHOT'033/Ia4HOCTh, MHO>KECTBO ITPOEKTOB, PEATIM3yEMBIX OJJTHOBPEMEHHO

3aganue No20

OOblYHO, TpPU  OCYWIECTBICHMM  HEMOCPEACTBEHHOW  mpolenypsl  mnpodordopa
AQHAIM3UPYIOTCS TOJBKO TICHXOJIOTUYECKHE KauyecTBa YeNOBEKa, KOTOPbIE BIMSIIOT TPYIITY

BriOepute onuH U3 4 BaApraHTOB OTBETA:!



poeCCHOHAIBHO BaYKHBIX
po(hecCHOHATEHO HEBAKHBIX
BO300HABIISIEMBIX

CTPECCOYCTOMUNBBIX

Kputepun oneHku: Oaibl HAYHUCISIOTCS TPOMOPIIMOHATIBLHO TMPABHIBHO
BBITIOJTHEHHBIM T€CTOBBIM 3aaHUSIM.

[TpomexyTounoe TectupoBanue lonenuBaercs B 40 0amios.
HNTorosbiii TECT
[TonHBIM OaHK TECTOBBIX 3aJlaHMK IO JAUCIUILINHE «YTIpaBjIeHHE KOMaHIOU

IIPOCKTa» HAXOJUTCA Ha O6paBOBaT€HBHOM ImopTajc TIY.

KpI/ITCpHI/I OLICHKH: 0aJIbl HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3aganusi (IpUMeEpPHBbIE),
komnereHnuu YK-3

HalpaBJCHHBLIC Ha (l)Ole/IpOBaHI/Ie

3ananue 1.HanpasiieHo Ha (popmupoBanmne komnerennun YK-3

«OuneHKa pe3yIbTaTHBHOCTH KOMAaHAbI». Pemnre 3amaun.
PexoMeHaaluM 110 BBINIOJTHEHHIO 3aJaHUSA
Heobxoaumo naTh pa3BepHYTHI OTBET B BUJE 3alOJIHEHHOW TaOJUIIBI C
000OCHOBaHMEM U ONHMCAHUEM KJIOYEBBIX IMOKa3aTenael 3(QPeKTUBHOCTH pabOThI

MMPOEKTHOM KOMaH/IbI.

OTBer Ha 3aJaHMe MPEACTaBISIETCS B CBOOOJHOM (GopMe B JIOKYMEHTE

dbopmara *.docx.

3apaua: 3a 100% BeIMOMHEHUE TUTaHA COTPYAHUKY 3amaTat 62 550 pyOneit. Ha mecsn

CIEAYIOIIMH TIJIaH:

IHoka3zarenn Iliaan daxr Bec IIpouent
NMOoKAa3arTeJisi | BbINOJHEHUS

[Tpomaxka OPITEXHUKH HA CYMMY: 45 000 30 000 40%

3aKJIf0OYeHue  KOHTPAKTOB  Ha 10 8 15%

HIOCTABKY KOMILIEKTYIOIINX

Odopmiienne  JOrOBOPOB € 9 5 15%

napTHepaMu

[ToAroToBKa KBAPTAILHOIO OTYETA 1 1 20%

KonuuectBo OT3bIBOB 27 16 10%




noTpeoduTenei

BriBoa: MToro miad BBIIIOJHEH Ha

BBIYCTOM ITIOJO0XOJHOI'O HAJIOTIa.

% W COTPYAHMK TOJYUUT

pyoueit 3a

3agaua: 3a 100% BbImonHeHHE IUIaHa cOTpyAHUKY 3amatsat 35 000 pybnei. Ha wmecsn

CIEAYIOIIMHI IUIaH:

IToka3arenn IHnan dakr Bec IMpouent
nmoKasartrejas BBINNOJIHCHUSA
[Tpomaxka OPITEXHUKH HA CYMMY: 77 000 16 00 40%
3akiroueHre  KOHTPAaKTOB  Ha
p 13 5 15%
MOCTABKY KOMIUICKTYIOIINUX
OdopmieHue OrOBOPOB c
Gop FIOTOBOP 7 2 15%
napTHepamMu
[ToAroToBKa KBAPTAILHOIO OTYETA 1 0 20%
KommuecTBo OT3BIBOB
. 98 98 10%
noTpeodurtenei
BriBoa: Mtoro miad BEIIOIHEH Ha % ¥ COTPYIHUK TOJTYYUT pyouieit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3apaua: 3a 100% BeImosgHeHUE TUIaHa cOTpyAHUKY 3amaTat 85 000 pyOneit. Ha mecsan

CJIEeIYIOIINIA TIJIaH:

IHoka3zarean Ilinan dDakT Bec IIpoueHt
nmorasartejis BBIINIOJIHCHU A
[Ipoaska OPrTEXHUKH HA CYMMY: 98 990 55 980 20%
3akioueHre  KOHTPakTOB  Ha
P 9 1 20%
MOCTABKY KOMIUICKTYIOIINX
Odopmaenue OTOBOPOB c
bop JlOroBOp 8 3 35%
napTHepamMu
IToaroroBka KBapTajJIbHOIO OTYETA 1 1 10%
KomnuectBo OT3BIBOB
. 35 29 15%
notpeduTesne
BoiBoa: Mrtoro miaH BBIMOTHEH Ha % W COTPYIHHK TOTYUUT pyOneit 3a

BBIUCTOM IIOAO0XOJHOI'O HAJIoIa.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMNI TIJIaH:

IHoka3zarean Iliaan Daxr Bec IIpouent
nmorKkasartejs BBINMMOJIHCHUSA
[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%
3akioueHre  KOHTPAaKTOB  Ha
b 2 1 25%
MOCTABKY KOMIUICKTYIOIINX
Odopmnenue OTOBOPOB c
$op AOTOBOP 5 1 15%
napTHepaMu
[ToaroroBka KBapTaJIbHOTO OTYETA 1 0 20%
KonuuectBo OT3BIBOB
. 15 25 10%
notpeouTenen
BoiBoa: Mtoro miaH BBIOJIHEH Ha % W COTPYIHHK TIOTYYUT pyOnei 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIoIa.

IIpoueaypa oueHuBaHuA:




1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYITMPOBAHHBIM B 3aJJaHUN
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.
3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kpurepun onenkn:
2 6ajula — 3a IPaBUJIBHOE PELLICHUE KEHCOB U C/IeIaHHBIMU BBIBOJAMU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33JaHU€E HE BHIIOJIHEHO

3ananme 2.HanpasJiieHo Ha (popmupoBanne komnerennuun YK-3

«Pa3paboTka cucTeMbl MOTHBALMH KOMaHAbD. Pemure kelic.
PexoMeHaaluM 110 BBINIOJTHEHHIO 3aJaHUSA
HeoOxoaumo 1aTh pa3BepHYTHIA OTBET Ha MPEMIOKEHHYIO CHUTYalHIO C
O00OOCHOBaHHEM U OMNHCAHUEM TMPHUHATOTO PEHICHUs] OTHOCHUTEIBHO TMOCTPOCHUS
HEMaTepUalIbHOW CHUCTEMbBI MOTHBAI[UU COTPYIHUKOB.
OTBeT Ha 3aJaHue NpeNCTaBIAeTCS B CBOOOIHOM (popMme B TOKyMeHTe gopmara
*.docx.

Onucanue cUTyalnuu:

Bac mnpurnacunmu Ha JIOJDKHOCTH PYKOBOAMTENS OTAeNa 1o pabore c
IIEPCOHAJIOM  KPYIHOTO KOHCAJITHUHIOBOTO  XOJIIWHIA, CO CPEIHECIMCOYHOU
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccMmarpuBaeMblil KOHCAITHHIOBBIM
XOJITUHT UMEET Pa3BETBICHHYIO CUCTEMY (PHIIMATIOB IO BCEHl CTpaHe.

OCHOBHBIMM BUJAMHU JEATEIIBHOCTH XOJIIMHTA ABJISETCA OKA3aHHE HACEIECHUIO
yciyr B cdepe KOHCAITHHIA [0 HANpaBJICHHSIM: OYyXTralTepCKUid ydeT, Ou3Hec-
aHAJIWTHKA, nepcoHal, | T, MapKETUHT U POJAXKHU.

YpoBeHb TEKy4YeCTH KaapoB 3a OT4YETHbIM miepuon coctaBun  4,8%.
OpranuzaiioHHasi CTPyKTypa ynpaBieHUs — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3SIMU U COTIOTYMHEHHOCTHIO 3BeHbEB. Bce (pMHAHCOBBIE MPOIIECCHI, B TOM YUCIIE U
HAYHMCJICHUE 3apa0O0THOM IIATHI SBIISAIOTCS a0COIOTHO MPO3PAYHBIMH, TPEMUATHHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKATbHBIM MOJIOKEHUEM.

YpoBeHb 3apabOTHBIX IUIAT MO OJHOMY TOJpa3/ieJICHUE BapbUpPYETCS B
cpeadeM ot 25 500 py6ueit 1o 78 900 pyOieli 3a BBIYETOM IMOAOXOJHOTO HAJIOTa,
3aBUCUT OT YPOBHS JIOJIKHOCTH.

PaccmarpuBaemblii  Keiic TpeaAnojaraeT HENmpepbIBHOE MacIITabupoBaHUE
XoJnauHra u ero (¢unuanoB. WHBIME ClOBaMH, €XEMECAYHO B KaxA0€ U3
NOJpa3/IeJICHUN XOJIIMHTa TpUHUMAaeTcss Ha paboty mnopsaka 10—15 uenoBek Ha
caMbl€ pa3HbIE MTO3ULINH.

Henocrarok cucremsl ynpaBieHUs NEPCOHANIOM — MOYTH TOJIHOE OTCYTCTBHE
YETKO BBICTPOECHHOW U PALIMOHAIBHOW CHUCTEMbI HEMATEPUAIBHOTO CTUMYJIMPOBAHUS
nepcoHaa.

3aganue:

[Ipennoxure cucteMy HeMaTepHAIbHOTO CTUMYJIUPOBAHUS MEPCOHATA HaA
MeCTax, a TakXKe OOIIy KOHIIETIUI0O CHUCTEMBI: OCHOBHBIC TE3HUCHI, PAaCUeThl W
BBIBO/IbI.



Kaxue maru Heo6xoaumo OyaeT NpeanpHHsITh U KaKHe PeCypChl UCMOIb30BAThH
JUUIS BHEJIPEHUS TT0I00HOM cUCTeMbl MOoTUBaIMU? JlaliTe MaKCUMaIbHO Pa3BEPHYTHIM
OTBET.

IIpoueaypa oneHuBaHUSA:
1.IIpoBepuTh COOTBETCTBHE peLIeHHUs CHOPMYITMPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbICTaBUTH pe3ynbTaThl OLEHKU

Kpurepun onenkn:
2 GaJia — 3a MPaBUIJIbHOE PEIIeHNE KeWCOB U ClIeTaHHBIMHU BBIBOJAMHU
0 GayIOB BBICTABIISICTCS CTYNIEHTY, €CIIH 33JaHHE HE BBITIOJIHEHO

3ananme 3.HanpasJiieHo Ha (popmupoBanne komnerenuun Y K-3

3aganue 3. «ba3oBble MOHATHS yNpaBjieHHs KOMaHAOH mpoekTtay. Jlaiite
pa3BEpHYTHIN OTBET HA MPENJIOKECHHbBIE 3a/IaHU.
PexoMeHgaluM 110 BHINIOJTHEHUIO 3aJaHUSA
Heobxoaumo 1aTh pa3BepHYyTHIA OTBET B BUJE 3aIIOJTHEHHBIX TaOIUL.
OTBeT Ha 3a/1laHue MPEACTaBISIETCS B CBOOOIHOM (popMe B TIOKyMEHTE (popmaTa
*.docx.

3aIIaHI/IC. I[EU?ITC Pa3BCPHYTOC OIIPCACIICHUC CIICAYIOIIUM ITOHATHUSAM:

MoTuBanus

Poranus xagpos

AcceccMeHT

ATTecTanusa
nepcoHasa

Ilepconan

YesroBeueckue
pecypchl

3amanue 2. CocTaBbTe 2 BaKaHCHUU IJIS COMCKATENEH I JOJKHOCTH JIETCKOTO
TICUXOJIOTa U JOJDKHOCTH HWH)KEHEpa MO KAayeCTBY Ha KPYIMHBIM METALTYypPrUYeCKui

3aBOJI.
Baxauncus JECTKHUH [ICUXOJIOT

Kommnanusg
(onucanue)

I'opox

YpoBeHb 3apaboTHOMU
TUTaThI

TpeOyembirii OTIBIT
paboTHI

O0s3aHHOCTH




TpeboBanus

VYciaoBus

Baxkancua MH)KEHEP [10 KAYECTBY

Kommnanug
(onucanue)

T'opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyempbiii OTIBIT
paboThI

O0s3aHHOCTH

TpeboBanus

Ycnosusa

IIpoueaypa oueHuBaHuA:
1.IIpoBepuTh COOTBETCTBHE peLICHUs CHOPMYITHUPOBAHHBIM B 33JaHUU
2.01eHuTh NPaBUWIbHOCTh PEIICHUS 3aJaHus.

3.BbICTaBUTH pe3ysbTaThl OLEHKU

Kputepun onenkn:
2 OaJiia — 3a IPaBHJIbHOE PEIICHHE KEHCOB U CJICIIAHHBIMHU BBIBOJAMH
(0 OaymIOB BBICTABIIAECTCS CTYJEHTY, €CITU 33JIaHUE HE BBHITIOJIHEHO

3ananue 4. HanpasJiieno Ha ¢gopmupoBanue komnerenuuu YK-3

3ananue 4. «/leerupoBaHue MoJHOMO4YHIN». J[aiiTe pa3BepHYTHIM OTBET HA
MPEII0KEHHOE 3a/IaHuUE.
PexoMeHaaluM 10 BHINIOJHEHHUIO 3aJaHUSA
Heo0xonumo ath pa3BepHYTHIM OTBET B BUJIEC 3aIIOJTHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHKe MPEACTABISIETCS B CBOOOIHON opMe B TOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noTHOMOYMSA:

Bam corpynnuk — AnHa [laBioBHa — JWYHBIN
cekperapb pedepent, 47 Jner, paccesHa, HO
MCMOJIHUTENbHA. HyHO mepenopyduTh OpraHU3alNi0
BCTPEYM C JCJIOBBIMH MapTHEpAMH Ha CIEIYIONIUN
BTOpHUK B 9:00. IlocTaBbTe KOPPEKTHYIO 3amady st
Amnnbl [TaBnOBHBI, onpeenuTe, Hy>KEeH JIH KOHTPOJIb.

Bam unen komannmel mo craptamy Tumodeit. 22
roja, |T-mHUK, B MpoeKkTe 3aHMMaeTcs pa3padOTKOM




JOTIOJTHEHHOW peanbHOCTH K Bamemy MoOWiIbHOMY
NPUWIOKEHUIO. B CBSA3U € «TSKENbIMU BpEMEHAMU» B
BalieM OwusHece, BaMm HeoOX0IHMMO MepenopyduTh
Tumodero BeAeHHE COIMAIBHBIX CETEH akKayHTa H
3aHMMAaThCsl MpoABMKEeHUEM. [locTaBbTe KOPPEKTHO
3ajauy.

Bamr 6u3Hec — nmpou3BOJACTBO JTOMAaIIHENR MEOEIH.
B Bamem npoekre €cTb 4YeNnOBEK, 3aHWMAIOLINUNCS
pazpabotkoii u co3ganuem MVP — Cepreit. 3Ot10
pabouue pyku npoekra. Y MEH, BIaJACeT TEXHUYECKUMU
3HAHMSIMHU, O€3yNpeyHO CIpaBiseTcs ¢ padoToH,
OTBETCTBEHEH 3a pPa3pabOTKy MEpBBIX OIBITHBIX
MaKeTOB U MPOTOTUIIOB.

B cBsa3u c cepwre3HbiM 3a0oseBaHueM Bamero
MEHe/Kepa 1o IpoAakaM HeoOXOJUMO MEepPenopydUTh
JacTh OOs3aHHOCTEH 10 CcOBITY TOBapa Ceprero.
ITocTaBbTE KOPPEKTHYIO 3a7a4y.

HNHHa — pecypcHBII MEHEMKEP NPOeKTa. ba3oBoe
oOpaszoBaHue — MEHEKEP o pouITIo
«IIpeanpuHUMaTENBCTBOY, 1Ty, Oakanasp.
OOecnieunBaeT 3aKynKy HEOOXOJIHUMBIX PECYpPCOB,
MOMCK TOCTaBUIMKOB, CBOEBPEMEHHOE oO0ecreyeHue
MaTepuajiamMM  MpoeKT. Berpena, co  cBouMH
OOSI3aHHOCTSIMH ~ CIPABIISIETCS  HEIUIOXO, HO Bhl
YBEPEHBI, YTO €CTh BO3MOXHOCTH IIOBBIIICHUS €€
IPOJYKTUBHOCTH. Co3znaer JETKYIO "
HENPUHYKJIEHHYI0O aTMoc(epy B KOMaHAE, 3apsKaeT
BCeX MO3UTHBOM. Ompenenure, Kakue 3aadyd MOYKHO
JIEJIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JIM €€
oOpa3oBaHWE€ POJM B KOMAHAE, BO3MOXHO JH
oOy4YeHHe, U €CIIM J1a, TO KAKOE€ UMEHHO?

Bam OusHec — Mpou3BOACTBO TOJOBOJOMOK JIJIst
B3POCIIBIX U AETEN, UTPYLIKH, CEPUITHOE POU3BOACTBO.
Komanna npoekra:

1. Jlrocsa, 18 uner, oOpa3oBaHHE — TEXHUKYM,
npoduiib 00yueHus — napukMaxep-yHusepcai. Posb B
IPOEKTE — YNAKOBLUIMK TOBapoB. MepueHnaiizep B
MarasHHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npodwib oOydeHus — cBapka. Pasrunpasii u penkuit
XaM, HO C 30JIOTBIMM pykKamu. Poibp B mpoekre —
MPOU3BOIUTEIb UTPYIIEK.

2. Cama, 21 roa, oOpa3oBaHue — HE3aKOHYECHHOE
BbICIIee,  nOpoduiab  0O0ydeHuss -  JIMHTBUCT.
Kondnukryer ¢ Bagumom. HezamMeHUMBIN COTpYTHUK




— 3HaeT BCE MPOU3BOACTBO OT U J0. OTBETCTBEHHBIN,
WCIIOJTHUTEbHBIN, IpYyKentoOHbI. Posib B mpoekTe —
MIPOU3BOIUTEIb UTPYIICK.

3. Kats, 30 net, o6pa3oBaHue — BhICIIee, MPODIIIH
oOy4eHHs — MeHeKMeHT. HepemmrenbHas, ckpoMHas,
HeoOmmTenpHas. 1Q — 150. Pomp B mpoekre -
MIPOU3BOJIUTEIIb UTPYIIICK.

4. Aunaromuii, 27 net, oOpa3oBaHHE — BBICIIEE,
npoduias 00yyeHus: — s3koHOMHKa. OIUHOK, paboTaeT
3a TPOUX, IMEET BPEAHBIC MPUBBIYKH, YTO CKA3BIBACTCS
Ha atMmochepe B KoMmaHe. JlOBOJBCTBYETCS MallbIM,
HUYero He TpeOyeT. Posb B IpOeKTe - MPOU3BOINUTEITH
UTPYIICK, TPY3UHK.

5. ®énop, 17 ner, obpa3oBaHHE — TEXHUKYM,
npoduib 00ydeHuss — (QU3MYECKOEe BOCIUTAHUE.
3aHUMaeTCsl MPOABMKCHUEM IPOCKTAa B COIUATBHBIX
ceTsix. PaboTaer crycTsi pykaBa, BeJIeT aKKayHTBHI Kak
yMeeT, B CBO€ CBOOOJHOE BpeMs. ['0TOB copBaThCs U3
OuzHeca B J11000€ BpeMs.

Onpenenute, BEPHO JHU paCHpeeTeHbl POJIH.
Koro ne xBaraer mmuHo Bam. Kak mnoBbIcUTB
MIPOU3BOJIUTEIILHOCTh KOJJICKTUBA?

IIpoueaypa oueHUuBaHUA:
1.IIpoBepuTh COOTBETCTBHE pelleHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh MPaBUILHOCTD PEIICHUS 3a/TaHHUS.

3.BbicTaBUTH pe3yabTaThl OLICHKU

Kpurepun onenkn:
2 baJia — 3a MPAaBHIILHOE PEIICHNE KeHCOB ¥ C/ICITAHHBIMH BBIBOJAMH
0 Ga10B BBICTABIISETCS CTYJIEHTY, €CIIM 33JaHHE HE BBITIOJIHEHO




7.3.0neHOYHbIE CpeacTBa VI NPOMEKYTOYHOH ATTECTAIMM IO HMTOraM OCBOCHHS
AUCHMILTHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Kypc 3
Ne
W Bormpocsl k 3k3aMeny
1. [lepcoHasn KOMIaHUU: CYITHOCTh, OCHOBHBIE TOHSTHUS
2. Komanna mpoekra
3. Mertobl ynpaBiaeHUs] KOMaHI0W MPOEKTa
4. OcHoBHBIE MeTO/IbI U TIpUeMbl popmupoBanus HR-O6penna
5. MeTtoo10THsI TAMOWIITUHTA
6. Ponu yuacTHHKOB mpoekTa
7. Creiikxoaepsl MPoeKTa
8. [Tpomeccel  ympaBiieHUSI YEIOBEYECKUMH PpECypcaMu TIPOEKTa COTJIACHO

CTaH/1apTaM MPOEKTHOTO YIPABJICHHSI
9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUH MEHEIKEPA U YUaCTHUKOB IPOEKTa

11. KomnereHTHOCTH MEHeKepa IIPOEKTa COIJIaCHO CTaHIapry
ProjectManagementCompetencyDevelopmentFramework (PMCDF)

12. KomnereHTHOCT, ~ MeHemkepa  Ipoekra cornacHo  crapaaprty ICB
(IndividualCompetenceBaseline)

13. MGTOIH:I M TCXHOJIOT'MH OLICHKHU IICpCOHAJIa Ha 3TaIlC (bOpMI/IpOBaHI/IH KOMaH/bl

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter KaKk TEXHOJOTHSI MOAO0Opa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue poneil y4acCTHUKOB ITPOEKTa

20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynnoBsIx posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHHUs TpynoBoil 3¢ (hekTuBHOCTH

25. [To3unms JIMACPA B KOMAaHIC HAa Pa3HbIX 3TAllaXx pa3BUTHA.

26. | CTuiM pyKoOBOJCTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYITUPOBAHUS ACSITEIHPHOCTH YICHOB MPOSKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | Monsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT




33. | Learningmanagementsystem
34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]
35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum
36. | [Mpunnumner Agile npu peanusanuu noaxoaa Kanban
37. | JucraHuMOHHBIN 0100p MepcoHaa
38. | YopaBneHue KOMMYHUKALIUSIMHU MIEPCOHANA TPOEKTa
39. | IIporpammHBIE CpeicTBAa OpraHU3aMi KOMMYHHUKAIIMU YYACTHUKOB IPOEKTa
40. | OreHka pe3y/IbTaTUBHOCTH KOMaH/IbI
41. | CucreMsl o1uIaThl TpyJa NepcoHaa
42. | KPI
43. | KayecTBeHHbIE METObI OLICHKHU PE3YJIbTaTOB JE€ATEILHOCTH KOMAH bl IIPOEKT
4. KonuuecTBeHHbIE METOABI OLEHKH pE3YJIbTAaTOB JEATEIBHOCTH KOMAaHJ b
MIPOEKTA
45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE NIepcoHaia
46. | Kpurepuu u TpebGoBaHMs K KpUTEPHUSIM 0TOOpa
47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA
48. | Bayrpennuii oTOOp KaHIUAATOB, €r0 JIOCTOMHCTBA U HEJOCTATKH
49. | Mertoabl BHyTpEeHHETO 0TOOpa
50. | Buemnuii oT00p KaHAMAATOB, M0 JOCTOMHCTBA U HEAOCTATKU
51. | Meroabl BHENIHETO 0TOOpA
52. | IIpoduiib TOMKHOCTH U €T0 COJIepPIKaHNE
53. | OGuue npaBuiIa cocTaBieHus: IPOGUIS T0JKHOCTH
54. OcHOBHbIE  TIOJIOKEHUS, HCIOJb3YeMble TIPU  COCTABIEHUU  TPOGUIL
JOJDKHOCTH
55. | UHTerpupoBaHHbIi MOAXO0A K OTOOPY M HaliMy IepcoHana
56. | Co3naHue noprpera KaHIUAaTa
57. | JInyHOCTHBIE OMPOCHUKU: COJEPKAHUE U Ha3HAUECHUE
58. | [lonsTHE, 1IENH 1 OCHOBHBIE (PAKTOPHI YCIEITHOTO HHTEPBBIO
59. | CTpykTypa HHTEPBBIO, IO OCHOBHBIE 3TAIIbI
60. | Tumbl HHTEPBBIO
61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBHIO
62. | KopnopaTuBHas KynbTypa
7.3.2. Kputepuu u HOPpMbI OLEHKH
dopma
Kypc NMPOBCICHMN Kpurepun u HOpMBbI OLIEHKH
NPOMEKYTOYHOM
aTTecTaluu
OTTHIHON Crynent HaOpan oT %5 1o 100 6ay1oB 110
HAaKOIUTEJIbHOMY PEUTHHTY
; caen S e
(HO Crynenr Habpai ot 55 1o 69 6amioB mo
HaKONIHUTCIbHOMY «YAOBICTBOPUTEIILHOY HAKONIHUTEIIbHOMY PEHUTHHTY
pEeUTHHTY) Crynent nadpan ot 0 1o 54 6amnos no

«HEYIOBIICTBOPUTEIbHO) | HAKOMHTCILHOMY PEHTHHIY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHuK, ydeOHOE
nocodoue, yueoHo-
MeToauYecKoe mocooue,
NPAaKTHKYM, JP.)

I'ox n3panus

KoaudecTBo B
HAY4YHOM
ouomoTeKe /
HaumenoBanue
9BC

Ilatimacos, O. 1O

MapxkeTuHr nepcosnaia

y4eOHUK

2020

URL:
https://znanium.c
om/catalog/produ
ct/1091509 (nmara

oOparieHus:
22.09.2020). —
Pexxum nocrymna:
10 IIOAITUCKE

Kubanos, A. 5

VYpaBiieHHE IEPCOHATIOM OpTraHH3aIINH:
CTpaTerusi, MapKEeTHHT,
HWHTCpHAlIMOHAIU3alusd

yuebHoe nmocobue

2020

URL:
https://znanium.c
om/catalog/produ
ct/1067540 (mara

oOparieHus:
22.09.2020). —
Pexxum nocrymna:
10 IMMOAITUCKE.

8.2. JlonotHUTeIbHAS JIUTEepaTypa

ABTOpBI, COCTABHUTEJIH

3arsiaBue (3aroJi0BoK)

Tun (yueOHHMK, ydeOHOE
nocodoue, yueoOHo-
MeTOAuYECKOe mocodue,
NPaKTHKYM, AP.)

T'ox m3panua

KoanyecTBO B
HAY4YHOI
oudamoreke /
HaunmMmenoBanue
9BC

bnank, CtuB

HacronpHas KHUTa OCHOBaTEIId

TeKCT :37eKTPOHHBIN

2019

ObC




Ne
n/n

ABTOPBI, COCTABUTEH

3arsaaBue (3aroJioBoK)

Tun (yueOHUK, ydeOHOE
nocooue, yueoHo-
MeToau4YecKoe mocooue,
NPAaKTHKYM, JP.)

I'ox n3panus

KoanuyecTBO B
HAY4YHOH
ounoaunorexe /

HaumeHnoBanue
9BC

iprbookshop.ru
URL.:
http://www.iprbo
okshop.ru/82518.
html (maTa
oOpareHus:
22.09.2020). —
Pexum nocrymna:
TSl aBTOPU3HD.
IoJIb30BaTelIei

[Ton I'pam, C. Amun, H.
JaBbis10B [U 11p. ]

Crapran-raiin : Kak Hauath... 1 HE 3aKpbITh
CBOU MHTEpHET-OM3HEC

TekcT :21eKTpOHHBIN

2019

3BC
iprbookshop.ru/
URL:
http://www.iprbo
okshop.ru/82519.
html (mara
oOparieHus:
22.09.2020). —
Pexxum nocrymna:
JUIA aBTOPU3HUP.
MOJIb30BaTEIICH

Hypakosa, 1. b.

YrpasiieHrue IepCcoOHAIOM: OTOOP M HalM.
UccnenoBanue 3apy0eKHOTO OMBITA:

MoOHoOTrpadus

2017

9BC
Znanium.com

URL:
https://znanium.c
om/catalog/produ

ct/899756 (nara
oOpareHus:




Tun (yueOHUK, ydeOHOE

KoaudecTBo B
HAY4YHOH

Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounoaunorexe /
n/n MEeTOAHYECKOEe Mocodue,
HpPAKTHEYM, Ip.) HaunMeHoBaHHe
P » AP 3BC
22.09.2020). —

Pexxum noctyna:
10 IIOJIIUCKE.




8.3. Ilepeuenb mpodgeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cHUcTeM

e denepanbHBIi 00pa3oBaTeNbHBIA MOPTAT «IKOoHOMHUKA. Cormosiorusi. MeHeKMeHT //
[DnexTpoHHBI pecypc] caiiT -Pesxxum mpoctymna: http://ecsocman.hse.ru;

o denepanbHas  choyx0a TroCyJapCTBEHHON  CTaTUCTUKH  [DJIEKTPOHHBIN  pecypc]:
ounuanbHeIi cait. — Pexxum mocryma: http://www.gks.ru;

e Katanor yueOHHMKOB, 000pyIOBaHMS, 3JCKTPOHHBIX PECYpCOB [DIEKTPOHHBINA pecypcl:
caiit. - Pexxum noctyna: http://ndce.edu.ru;

. VYHuBepcurerckas nHpopmannoHHas cucreMa «Poccusi»: pecypcbl U CEpBUCHL IS
PKOHOMHUYECKUX U COIMAIBHBIX HCCICAOBAaHUM, Yy4eOHBIX MPOrpaMM H TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpOHHbIH pecypc]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypuan «Bonpocsl SKOHOMHKWY // [ DIEKTPOHHBIN pecypc|: caldT. - Pexxum moctyna:
http://www.vopreco.ru.

. Scopus[DnekTpoHHblli pecypc] : pedeparuBHas Oa3a nmanHbiX. — Netherlands:
Elsevier, 2004— . — Pesxum focTyma : scopus.com. — 3ariL. ¢ 3kpaHa. — SI3. pyc., aHrL.

Elibrary[DnexTpoHHslii pecypc] : Hay4Has siekTpoHHas Ombmmoreka. — MockBa : HOB,
2000— . — Pexxum noctyna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHII.

8.4. [lepeuenb nmporpaMMHOro odecrneyeHust

Ne Haumenopanme IO PekBH3UTHI Aorosopa
n/n (1aTa, HOMep, CPOK JelicTBHUSI)
1 Windows HoroBop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
GeccpovHo
2 Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
OeccpodHo;
Office Standart
Horoop Ne 727 ot 20.07.2016r., cpok neicTBus -
0GeccpovHo

8.5. Onucanne MarepHaJbLHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM AJI OCylLIeCTBJICHUSI
00pa3oBaTeIbHOIO NMpPoOLECcCca MO0 AUCHUIIHHE

HaumeHoBaHue 000py10BaAHHBIX
Y4eOHbIX KaOUHETOB, JabopaTopuii,
MACTEPCKHUX U AP. 00bEKTOB JJIf

Ne NMpoBeeHUs MPAKTHYECKUX U

n/n J1a00paTOPHBIX 3aAHATHI,

NMOMeIleHUH JJIsl CAMOCTOATEILHOM
pa6oTsl o0yyaomuxcst (Homep

Ilepeyenb 0CHOBHOIO 000PY/A0BAHMSA

AyAUTOPHH)
VYuebnast aynuropus s npoBeneHus | CTONBI ydeHHYECKHE IBYXMECTHBIE, CTOJI HPEIOAaBaTeIbCKUMH,
3aHATHH JIEKIIMOHHOTO THMa. Y4eOHas | CTyJl TIpernojaBaTeNbCKUil , JOCKa ayaAuTopHas (MenoBas) ,
ayauToOpUs A TIPOBEACHMSA 3aHATHHM | TpuOyHa, CTYNbS y4YEHHUYECKHE, HPOEKTOpP, IKPaH; KOMIIBIOTED,
CEMUHAPCKOTO THUMA. VYueOHast | xao3u
ayaIuTopus U1t KYpCOBOTO
IPOEKTUPOBAHHUS (BBITIOTHEHUS

KYpPCOBBIX paboT). YueOHas ayauTopwus
JUIL  TIPOBEIEHHS  TPYNIOBBIX U
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYuebnast ayquropus IJisi NPOBEACHHS
3aHATHI TEKyIIEro KOHTPOIS U
npomexyroyHoii arrecrauuu (C-701)

VYuebnast aynuropus s npoBeneHHs | CTOJNBI y4eHHMYECKHE IBYXMECTHBIE, CTOJ HPEIOJaBaTeIbCKHUM,
2. 3aHATHH JICKIIMOHHOTO THMNA. Y4eOHas | CTyl TIIperojaBaTelbCKUl, JOCKa ayauTopHas (MapkepHas) |,
ayaUTOpUsl JJIsl TPOBEICHMS 3aHATHH | CTyNbSl YYEeHHYECKHE., IPOSKTOP, IKPaH ; KOMIIBIOTEP.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX
Y4eOHBIX KAOMHETOB, JJa00paTopuid,
MAaCTEpPCKHUX H AP. 00bEKTOB I
NpoBeJeHUs MPAKTHYECKHX U
J1a00paTOPHBIX 3aAHATHI,
NnoMeleHUH JIsl CAMOCTOATEIbHOM
padoThl o0yyaomuxcsi (Homep
AyAMTOPHH)

IlepeyeHb 0CHOBHOIO 000PYIOBAHUS

CEeMHUHAPCKOI0 THUIA. VYueOHas
ayAUTOPHUS ULt KypCOBOT'O
MIPOEKTUPOBAHUS (BBIMOJTHEHUS
KYpPCOBBIX paboT). YueOHast ayAuTOpHs
JUIL  TIPOBEIEHHs  IPYNIOBBIX U
WHJIUBHTyaJIbHBIX KOHCYJIbTAIUH.
VYueOHas ayauTOpUs A HPOBEICHUS
3aHATHH TEKyIIEro KOHTPOJIL |

npomexyrouHoii arrecramnuu (C-704)

VYueOHast ayquTopHs Jisi MPOBEACHHS
3aHATHI JIEKIIMOHHOIO THIa. YueOHas
ayAUTOpUsSl JUIS TPOBEICHUS 3aHITUN
CEeMHUHAPCKOTO THUIA. VYueOHast
ayIuTOpUsL TS KypCOBOTO
IPOEKTUPOBAHUSA (BBITMIOTHEHUS
KYpCOBBIX paboT). YueOHas ayauTopus
JIIA MMpOBEACHUA IrpynIoBbIX u
WHAWBUAYaJIbHBIX KOHcyﬂbTaHHﬁ.
VYueOHast ayquTopHs IJisi MPOBEACHHS
3aHATUR TEKYIIEro KOHTPOIS U
npoMexytouHoii arrectaruu (C-709)

Cronmsl  y4YeHHWYECKHE  JBYXMeCTHBIE  (MOHOOJNOK),  CTOIX
YYEHUUYECKUH JABYXMECTHBIM, CTOJN IPENOaBaTeNbCKUM, CTYJ
NIPENoAaBaTeNbCKU , JOCKa ayAWTOpHAs (MapKepHas), IOCKa
ayauTopHas (MenoBast), TpuOyHa , MPOEKTOP, IKPaH; KOMIIBIOTED .

ITomemenue mag caMOCTOSTEILHOM
pabotsl cryaentos. (I'-401)
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