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Pabouyto mporpammy coctaBui(u):
JlotieHT, kau. 3koH. HayK, [lotanosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)
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PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET
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(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
HaIpaBJIEHUS IOJAMOTOBKYU (CIIEIMAaIbHOCTH)
09.03.03 INpuknagnas naGOpMaTHKA

Cpoxk aeiicTBusi padoyeii mporpaMMsbl JMCHUILIMHBI 10 «31» aBrycra 2026 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «28» aBrycra 2020 r.,
aKTyanu3anus: npoTokoi 3acenanust Ne 1 ot «26» aBrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oOCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCIMIUTMHBL ¥ TPAKTUKHA, HA OCBOCGHUU KOTOPBIX OasupyeTcs NaHHAs TUCIUIUIMHA:
IIpoektHada nearenbHOCTh 1, [IpoekTHAA AesTenIspHOCTD 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUINHBL ¥ IPAKTUKH, AJI1 KOTOPBIX OCBOEHUE AHHOM IUCIMIIIMHBI HEOOXOAUMO Kak
npenuectytomee:  [IpoekTHass — AesITeNbHOCTb  (MPOJABHUHYTHIM  ypoBeHb) 1, IlpoekTHas
JesITeAbHOCTb (IPOJIBUHYTHIA YPOBEHB) 2.

3. Iliianupyemblie pe3yJibTAThI 00y4eHUs

®opmupyemMbie U HNuagukaropbl
KOHTPOJINpYyeMble JOCTHKEHUS I[lnannpyemble pe3y/bTaThl
KOMIIETEeHIIMH KOMIIeTeHIH i o0yueHust

(K01 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAaHUE)

VK-3 Cnocoben
OCYIIECTBIISATh
COIHAILHOE
B3aMMOJICHCTBUE U
pean30BBIBATH CBOIO
pOJIb B KOMaH]Ie

N1 VK-3 [Ipumenser
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUATBHOIO
B3aMMOJEICTBHYS,
peann3yeT CBOIO pOJib B
KOMaHze

3HaTh: OCHOBHBIC MTpaBUiIa
COIIMAJILHOTO B3aUMOJICHCTBUS

YMeTs: OCYHICCTBJIATL COONATIBLHOC
B3aMMOJECHCTBUE U PCaIN30BbIBATH
CBOIO POJIb B KOMAaH/IC

Bnaners: TeXHUKaMU COIMAIBHOTO
B3aMMOJICUCTBHUS U peaTU3alui
CBOEH pOJIM B KOMaH/JIe

OIIK-9 Cnocoben
IIPUHUMATh y4acTHE B
peanuzanuu
npodeccuoHaTbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMH ITPOEKTHOMN
JEATENIBHOCTH U B paMKax
MPOEKTHBIX TPy

N1 OIIK-9 [MpuanMaet
ydacTue B peanu3anuu
PO eCCHOHATBHBIX
KOMMYHUKAaIUH ¢
3aMHTEPECOBAaHHBIMU
Y4aCTHUKAMHU [TPOEKTHOMN
JIeSITEIBHOCTH U B paMKax
IIPOEKTHBIX TPy

3HaTh: OCHOBBI IPO(ECCUOHATBHBIX
KOMMYHHKAIMH IPU yIIpaBIeHUH
IPOEKTOM

VYMeTh: peanu3oBbIBaTh
npodeccuoHanbHble KOMMYHHUKAIUU
C 3aMHTEPECOBAaHHBIMU yYaCTHUKAMU
MIPOEKTHOMH J1eATENbHOCTH U B paMKax
IIPOEKTHBIX I'PYII NIPU YIIPaBJICHUN
MIPOEKTOM

Brnazners: HaBbIKaMU peanu3aluu
npodeccnoHaNbHbIX KOMMYHUKAIIUH
C 3aMHTEPECOBAaHHBIMU yUYaCTHUKAMU
MIPOEKTHOM J1eATEIbHOCTH U B paMKax
IIPOEKTHBIX I'PYII NIPU YIIPaBJIECHUN
IPOEKTOM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0
B . HaumeHoBaHuMe TeM 3aHATHI Cemect | O0BEM, KOHTPOJIH
Mopyas (pa3aen)| yueOHoit . banabl| UHTEpaKkTUB, 4. (HAMMEHOBaHUE
(yueoHOii padoThI) p 4,
padoThI OLIEHOYHOI'0
cpeacTBa)
Opranuzauus [1J] B TT'Y. @opmupoBaHue OLEHKH MO
kypcy. Kparkuii 0630p ocHOBHOro Marepuana Kypcea:
Jlex Monyns 1. YopaBieHue npoeKkTaMu Ha OCHOBE 4 2 0 - -
Monyns 1. cranaapta PMI PMBOK Monyns 2. Yipasnenue
YnpasieHue MIPOEKTaMU Ha OCHOBE TMOKUX METOJ0JIOTHI
[IPOEKTAMHU Ha Kypc B C1O «Pocnucranm»:
OCHOBC CTaHJapTa Tema 1. Benenue B ynpasiieHue NpoeKTaMu
PMI PMBOK Tema 2. YpasiieHue MPOEKTaMU B KOMITAHUH
Tema 3. Beenenue 8 PMI PMBok. CtpykTypa IIpomexxyTounsie
Moyis 2. PMBok TecThl 1-15
YrpasieHnue CP Tema 4. YnpaBnenue nnrerpanueit 4 30 100 3ananue
[IPOCKTaMHU Ha Tewma 5. Yrpasnenue conepxaHueM Bompocsr mis
OCHOBE THOKHX Tema 6. YripaBieHue pacliiCaHUEM ITPOEKTA yueOHHKa
METO/I0JIOTHI Tema 7. YrpaBiieHuE CTOUMOCTBIO Hrtorosslii TecT
Tema 8. YrpaBneHue kaueCTBOM
Tema 9. YrpaBnenue pecypcamu.
Tema 10. YnpaBieHue KOMMYHUKALUSIMH
ITA [TpomexyTouHas arrectanus 4 0,25 - -
EOHTP o Kontpob 4 3,75
Hroro: 36 100 |

Cxema pacyeTa UTOroBOro 0asuia

Hrorosas OICHKA 11O AUCHHUIIIIMHC BBICTABJISICTCS HA OCHOBAHUU CYMMBbI Ha6paHHBIX 0aJjI0B.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C nmenbio GopmupoBaHUS KOMIETCHIIUN Yy CTYACHTOB B Y4€OHOM IPOIECCE UCIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CamMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Koa xourpoaupyemoid
A p py HaunmenoBanue
Cemectp KOMIIETEHIIMH (WU ee
OLIECHOYHOI'0 CPeACTBA
4acTH)
Bomnpocsl k 3a4eTy ¢ OLIEHKOMN
VK-3 [Ipomesxyrounsrii Tect 1-10
4 3aganue
OI1K-9 A
Bonpocs! 1u1st yuebHuka
HToroBelii TecT

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepUAJIbl, He00X0AMMBbIe VIl TEKYILero KOHTPOJIs
7.2.1 IIpome:KyTOUHBIH TecT
Tunossie npuMepsl 3a1aHui

IIpome:xxyTounsIii Tect 1

1. IIpoekTHOE yrpaBiaeHue — 3T0:

1) IIPOIECC TIONUCKA U PEILIEHHs TPodIIeM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, UHCTPYMEHTOB U METOJIOB K paboTaM MpoeKTa Jyis
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapueCKUX JOKYMEHTOB, HEOOXOAUMBIX JUIs peau3aiu
TEXHUYECKHUX PEIICHUN

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHUEe — 3TO
1). MIPOLIECC MOUCKA U peLIeHHs MpolaemM
2). NPUJIOKEHNE 3HaHUM, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa JiIs




YIOBJIETBOPEHUS TPEOOBAHUN, IPEABIBISIEMBIX K IIPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX H Fpa(l)I/ILIeCKI/IX JAOKYMCHTOB, H€O6XO,Z[I/IMI)IX AJI1 peain3anuu

TCXHHUYCCKHUX pemeHHﬁ 110 YCTPaHCHHIO BBIAABJIICHHBIX HEAJOCTATKOB

4).

q)HHaHCI/IpOBaHI/IC HWHBCCTHUIIMOHHBIX IIPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

00CITy’)KUBAHMSI JOJITOBBIX 0053aTEIbCTB ABISAIOTCS JCHEKHbIE IIOTOKH, T€HEpUpYEMble
IIPOEKTOM

IIpomeskyTOUHBII TecT 3

3amanne Nel

KunroueBbie 0TMuuMs MPOEKTHON AEATEIBHOCTH — 3TO

1)
2)
3)
4)
5)

YHUKAJIbHOCTh pe3yJbTara
OTPaHUYEHHOCTH 10 CPOKaM
HE OrPaHHUYCHA 10 CPOKaM
0oJbIIIEE YHCIIO PUCKOB

MCHBUICC YUCJIO PUCKOB

Samanne Ne 2

[To3BosisieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 33/1a4axX CTPATErHUYeCKOro yIpaBJIeHUs, HE
OITYCKasiCh JI0 YPOBHS JIeTajeil KOHKPETHOTO MPOEKTa

1)
2)
3)
4)

D¢ dexTruBHOE yrIpaBiieHUE pecypcaMu

B03MOXHOCTH MOHUTOPUHTA

SIcHOCTB B TOCTaHOBKE LIENICH U BBITIOJIHEHUN CTPATETHH
YX0a 0T MUKPOMEHEKMEHTa

3amanue Ne 3

D¢ dexTuBHOE yIIpaBIeHHE pecypcamu

1)
2)
3)

4)

IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaTb peCypChbl KOMIIAHUH, BBISABIIASA «Y3KUC MECTa» Ha
PAaHHUX CTaAUAX

MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHUPOBATH U KOHTPOJIMPOBATH 3arPy3Ky peCypcoB
JI0 YPOBHS OTJIETIbHOTO MTPOEKTA;

MMO3BOJIACT OTCJIC)KUBATDL BCC HHUIIMUPOBAHHBIC ITPOCKTHI, CUTHAJIU3UPYA 00 OTKJIOHEHHSX OT
IJ1aHa.

M0JIpa3yMeBaeT YETKYIO MOCTAaHOBKY LIEJeH U €€ COIrNIaCOBaHHOCTh CO CTPATErHYeCKUMHU
HEJISIMA KOMITAaHUU

IIpome:kyTouHbIii TecT 4

3amanue Nol

OcHoBHas 3a1a4a UHTErPALHT

1)
2)

3)

4)

CBA3aTh Pa3HbIC YaCTHU NPOCKTA B OJHO LCJI0C

Bectu mocTossHHBIN KOHTPOIIb 3((HEKTUBHOCTH JACSITSIIBHOCTH MPEAPHUATHS, KOOPIUHAIHIO
paboThI BCeX €ro Mmojapa3aeieHui

ObecneunTh aBTOMATU3ALMIO TIPOU3BOJCTBA U MEPEX0/1 K IPUMEHEHUIO paboye CHIIbI,
KOoTOopasi 001a/1aeT BBICOKOM KBanupuKauei

OCYHIGCTBHSITB MOCTOSTHHBIN TTONCK M OCBOEHHE HOBBIX PBIHKOB

3amanue No2



3a 4TO OTBEYAIOT MPOLECCHI IJITAHUPOBAHUSA?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHMTOPHHT ¥ KOHTPOJIb HaJl pad0TaMu MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTaMu MPOEKTa
4) pa3paboTKa ycTaBa MpoeKTa

IIpomexyTOoUHBIN TeECT 5
3ananue Nel

[Inan ynpaBieHus coAepKaHUEM IIPOEKTA ONUCHIBACT:

1) pa3paboTKy MoApOOHOTO OMUCAHUS COCTaBa padoT, MOAXO0/ K YTOUHEHHIO COJIEPKAHHUSI IO
XOJly peajli3aluy MpoeKTa

2) npolecchl paboThl € 3aIPOCaMU Ha U3MEHEHHE

3) CO3Jl1aHUE UEPAPXUYECKOI CTPYKTYphl paboT

4) BCE BapUaHTbI BEPHbI

3amanue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIePIKaHIE MOKET H3MEHSATHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 11e511 cO0pa TPeOOBAHMIA:

1) CBOEBPEMEHHOE 00ECTICUeHHE MOJTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHE TPEOOBaHUI YUaCTHHKOB MPOEKTA K MIPOBEACHUIO PadOT
U pe3yJbTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, YU€Ta U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMHU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPe KBAAPaTa, KOTOPbIE MOIYYAtOTCs MIPU IEPECEUECHUN
ocent

1) «Baxno — HeBaxxHO» 110 BepTUKaAIIN
2) «Baxno — HeBaxxHO» 1O TOPU30HTAIIN



3) «CpouHo - He CpOYHO» 10 BEPTUKAIHU

4) «CpouHo - He CpoUHOY MO TOPU3OHTAIIN

3amanue No2

[Inan ynpaBneHus: pacliucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU paclHuCaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKU TpeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpasieHus paCMCaHUEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nenspl miiana ynpaBiaeHUs pacliiCaHUEM MOTYT BKIIOYATh:

1) Casi3u ¢ mporieypaMu KOMIaHUH, HAITPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TECT 7
3amanue Nel

YTO OTHOCUTCS K MPOIIECCaM IJIAHUPOBAHKS B YIIPABIECHUH CTOMMOCTHIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanne No2

OCHOBHBIE 11€JIM TJTAHUPOBAHUS YIIPABICHUS] CTOUMOCTBIO:

1) ONpeJIeJIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABIEHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

2) yIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIINMU B PACIICAHUU B CBA3U C MEHSIOIIUMHUCS
JUTUTETTLHOCTSAMU, CPOKaMH, pecypcaMu U 3aBUCUMOCTAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX Pa0OT MPOEKTa

4) onpeJieJIeHUuE NOJUTUKHU U IPOLEAYp AJIs JTAHUPOBAHUS, YIIPABIEHUs, UCTIOJTHEHUS 1

KOHTPOJIS 3@ paCX0IaMH IO MPOEKTY
3amanue Ne3

[Tnan ympaBieHHsI CTOUMOCTBIO MOYKET YCTaHABIINBATh:
1) KOHTPOJILHBIE TOPOTOBBIE 3HAYEHUS

2) CCBUIKH Ha TPOLIEAYPhl OpraHU3aIuu

3) YPOBEHb TOYHOCTH

4) €IMHHIIBI H3MEPCHUS

5) BCE OTBETHI BEPHbI



IIpome:kyTouHbIii TecT 8

3amanue Nel

OcHOBHBbIE 11€TH IIJIJAHUPOBAHUS YIPABJICHUS KAUECTBOM:

1) pa3paboTKa IU1aHa yIpaBJIeHUs Ka4eCTBOM, BKIIFOUAIOLIETO MPOLEyphl YIIPABICHUS
Ka4eCTBOM

2) OTIpeIeJIeHUE MPOLIECCOB JOKYMEHTHUPOBAHUS YIIPABICHHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJIOB

3) (dbopMHpOBaHUE BPEMEHHBIX PE3EPBOB JUIsl PUCKOBAaHHBIX padOT MpOEeKTa

4) pa3paboTka 06a30BOro IUIaHa 110 Ka4eCTBY, BKIKOYAIOLIET0 00s3aTeIbHbIC I JOCTHXKEHUS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEAYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOMPOCHUKOB U ONPOCHBIX JIMCTOB MPOLEAYpP 0OeCTieueH s KauyecTBa

Samanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE HCIOIB3YIOTCS IPU KOHTPOJIE Ka4eCTBa

1) JrarpaMma 3aBHCUMOCTEH
2) KOHTPOJIbHAS AHarpaMmma
3) THCTOrpamMMa

4) muarpamma [Tapeto

5) BCC BapUaHThI BEPHBI

3ananue Ne3

Bri6epure dpopmyy.CPI (CostPerformancelndex) — nnaekc BbIOTHEHUS OI0pKeTA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC
IIpome:kyTounbIii TecT 9
3ananne Nel

Kakue mporeccsl B ynpaBieHUN pecypcaMu OTHOCSTCS K IPOIieccaM UCTIOTHEHNUS ?
1) MPHOOpPETEHUE PECYpPCOB

2) KOHTPOIIb PECYPCOB

3) OIICHKA OTepaInii pecypcoB

4) yIpaBJIeHUE KOMaHAO0U MPOEKTa
5) pa3BUTHE KOMaH/bI POEKTA
3amanme Ne2

Kakwue mporieccsl B ypaBlIeHHH PeCypCaMu OTHOCTCS K IpolieccaM IIIaHUPOBaHHs?
1) KOHTPOJIb PECYPCOB
2) OIIEHKA PECYpPCOB OTIEPaIlHid.

3) yIpaBiIeHUE KOMAaHI0M NPOEKTa
4) pa3BUTHE KOMaH/bI IPOEKTA
5) IUTAHUPOBAHUE YIPABIEHUS PECYPCaMHU.

3amanume No3



Pacrnonoxxurte B mpaBUJIbHOM MOPSIIKE IJIAH YIIPABICHUS pecypcaMu

1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00YUCHUHU
5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounslii Tect 10
3amganue Nel

OcCHOBHBIE 11€7IM TUIAaHWPOBAHUS YIIPABICHUS KOMMYHUKALUAMU:

1) aHanu3 TPeOOBAaHMM CTEHKXOJIACPOB K PETYISPHOMY MOIYUYEHUIO T€X MM UHBIX
JIOKYMEHTOB, OTYETOB U UHBIX CBEJCHUN O MPOEKTE

2) MOCTpOCHUE U pa3BUTHE 3(H(HEKTUBHON KOMaHABI TPOEKTa

3) ONpeIeJICHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JIOCTYIHBIX TEXHOJOTHI CO3/IaHU, XpaHEHNUs, IIOMCKA U 0OMEHA JOKYMEHTaMH
MIPOEKTa

5) pa3paboTka ¢GopM JOKYMEHTOB U PETrJIaMEHTOB KOMMYHHKAIUH C Y4€TOM HX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIC aCIICKThI BEIOOPA METO1a KOMMYHHKAI[HH:
1) CPOYHOCTbH MH(pOpMAIIUU

2) JIOCTYITHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHS UMH
3) JUTHTEIIEHOCTD TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1JIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiau HHpOopMauu

3) MOXKEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTH Nepeaavu HHPOopMauu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITUH

Kparkoe onucanue U perjaMeHT BbINOJHEHH S

TectupoBanue MPOBOIUTCS 110 H3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paOOThI CTyIeHTa
MaTepually Ha KomnbioTepe. K TecTupoBaHUIO AOMYCKatOTCS BCE CTYNIEHThl. CTYAEHT BBIOJIHSIET
BCE TPE/IOKCHHBIE 3aJaHMsI, CHCTEMA BHICTABIISIET 32 HUX OAJlIbl aBTOMAaTUYECKU
MPONOPIIMOHATBHO TPABUJIBHBIM OTBETAM.

Kpurepum ouneHku:

@DOopMBI TEKYILETO Kputepun u HOpMBI OLIEHKH
KOHTPOJISI
IIpomexyTounslii TecT 1 3 6amna — 100% BepHBIX OTBETOB.
0 6amtoB — 0% BEPHBIX OTBETOB.




bamnel  BBEICTaBISIOTCSA IMPONOPHHUOHATIEHO
BCPHBIX OTBCTOB.

KOJINMYCCTBY

[TIpoMexxyToUHBIH TECT 2

3 6ama — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MTPOMOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYECCTBY

[TpomexxyTouHsIil TECT 3

3 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bayel  BBICTAaBISAIOTCS  MTPONOPIIMOHAIBEHO
BEPHBIX OTBETOB

KOJINYCCTBY

[TIpomesxxyTounsIil TecT 4

3 6ama — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajel  BBICTAaBISIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 5

3 6ana — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MTPONOPIIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 6

3 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIHMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TeCT 7

3 6amna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexyTouHsbIil TecT 8

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTounsIii Tect 9

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTrounslii Tect 10

3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIM4YECTBY

7.2.2 3aganue

Tunosoii npumep 3axaHus

[ToaroToBBTE yCTaB ISl pealIn3yeMOro BaMU MPOEKTA JINOO0 ISt TPOEKTA, HICH0 KOTOPOTO BBI
CTCHEepUpPOBAIM B paMKax IUCHHUIUTUHBI «[IpennmpuHuMarensckas IesTeNbHOCTh. MHununanus

cTapTan-mpoeKTay, I100 Uid JII000ro APYroro NpoeKTa, ¢ KOTOPHIM Bbl BEJETE aKTUBHYIO padoTy B
pamkax oOy4YeHHS B YHHBEpcUTeTe. Bocmonb3yiiTech OAHMM U3 TMPHIOKEHHBIX K 3aJaHUIO

ma0JIOHOB.
PexoMeHIAIMHU IO BLINOJHEHHUIO 321aHUA
1. N3yunte Bce mpecTaBiIeHHbIE IA0JI0OHBI YCTABOB B OJIaHKE BBHITIOJHEHUS 3aJaHMsL.
2. Bribepute oquH u3 1m1abIoHOB, KOTOPBIA MOKAXETCS BaM HanOolee MOIXOISIINM

JUISI BallIeTO TPOEKTa.




3. 3amonHUTe MAOIOH B SJICKTPOHHOM BHJE M TMPUKPENUTE €ro JUisl MPOBEPKH
npenoaasareneM. [Ipu 3amoaHeHny mabioHa UCTIOJIB3YHTE MaTepUaIbl JISKIUH, a TAKKE OCHOBHYIO
U JIOTIOJHUTENbHYIO JIUTEPATYpPy MO KypCy.

Ila6J0n 1

YCTAB ITPOEKTA
1. HazHauyeHue 10OKyMeHTAa
2. TuryabHas nHGoOpMaLHs O NPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanmne MpoeKTa U €ro rpaHnIbI
6. TpeGoBaHusi K NPOEKTY M MPOAYKTY
7. Pucku nmpoekrta
8. Kpurepun ycnemHocTH 0 OTAeIbHBIM LeJIIM IPOEKTa
9. CBogHOE pacncaHne KOHTPOJIbHBIX COOBITHI
10. HazHaueHue pyKoBOAUTEJISI POEKTA
11. ITos1THOMOYMS ¥ OTBETCTBEHHOCTh PYKOBOJMTEJIS NPOEKTA
12. loKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM

KpaTROC ONMMCAaHHUE U PEIJIAMEHT BBINOJHCHUSA

CTyI[eHT MNPUKPCIUIACT BBIIOJIHCHHBIC 3a/laHUS B CI[O «P OCAUCTAaHT», IIPCIIOAaBaTCIIb
OLCHUBACT 3aJaHusd KaXJ0ro CTyacHTa HWHIAUBHUAYAJIbHO COITIACHO KPUTCPHAM  OLICHKH.
HpOI/IBBOI[I/ITCH IMIPOBCPKAa HAJIW4YHUA BCCX JJICMCHTOB IIOCTABJICHHOI'O 3aJddHMA, IIPAaBUJIBbHOCTHU
BBITIOJIHCHHA 3aJlaHUs U IIPUHHUMACTCA PCIICHUC 00 oreHke. B cirydaec, €CJIM 3aJaHruC BBIIIOJIHCHO
HEBCPHO, MPETIOAABATEIIb MOXKET BEPHYTH €TI0 Ha nopa60TKy.

Kpurepum ouenku:

12 GantoB - MpaBWIIBHOE BBITOJTHCHUE TPAKTHYCCKHUX 33 [aHHIA,

5 0amnoB — BemonHeHue 6onee 50% 3amanuii 0e3 omMOOK M 3aMEUYaHHI;
3 6amna — BeioaHeHue 0ojee 30% 3aganmii 6e3 OIMMOOK U 3aMEUaHUIt;
0 6aytoB — BeITOTHEHKHE MeHee 30% 3aganuii 0e3 OIMOOK U 3aMeYaHUH
-12 GayyToB — HE BBIMTOJIHEHUE TIPAKTHUSCKUX 3 TaHUH.

7.2.3. Bonipocs! 1uis1 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3aaHUl
3aganue Nel

[IpumepamMu IPOEKTHOM NESATEIBHOCTH SIBISIFOTCSI:
1) npoekTHpOBaHHE HOBOTO MPOIYKTA

2) opraHu3aiys KoH(epeHInn

3) uTeHMe JACKIUi

4) oOcnyXuBaHUE KIIUCHTOB

5) mnpoBeneHHe COPEBHOBAHHUS

3aganue Ne2

Cucrema yrnpaBiieHHs TPOEKTaMHU MO3BOJIET OTCIIEKUBATH BCE MHULIMMPOBAHHBIE TPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSIX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrpaBiIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOPHHTA

4) YmupasieHue pUCKAMH



3aganue Ne3

... —IIO3BOJIACT Bq)(l)eKTI/IBHO pacxogoBaTb PECYPChl KOMIIAHWHU, BBISABJIAA «Y3KUC MCCTA) HA
PaHHUX CTaAuAgX

1) mnpo3payHOCTH

2) SlcHOCTH B MOCTAHOBKE IIEJICH U BBIIOJHCHUU CTPATCTHH
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) ynpaBiieHHE PUCKAMH

3ananne Ned

Ha uto Hauenena nporpamma?

l) MOJIYYCHHEC BBII'OABI OT CO31aBACMOI'0 MPOAYKTA U MOJYUCHHUC BbITOZ OT €TI0 MPOAaX HIIN
OKCILTyaTalnuu

2) co3JaHKe KOHEYHOro MPOAYKTA WIN YCIYTU

3) BBINYCK KOHKYPEHTOCIOCOOHO! MPOIYKIHH, [TOJIB3YIOLICHCS CIIPOCOM Ha PhIHKE
4) Oynymue GUHAHCOBBIC PE3YIIbTAThI

3aganne Ne5

Ha 4ro HameneHsl NpoeKThI?

1) Oyayuue (hUHAHCOBBIC PE3YJIbTATHI

2) TMOJyYEeHHE BHIFOJIBI OT CO3/1aBAEMOT0 MPOIYKTa U MOJTYUYEHHE BBITOJ OT €r0 MPOJaK HIIH
JKCIUTyaTaIuu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MTOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA UK YCIYTH

3aganue Ne6

JKn3HeHHBIN ITUKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKATBHBIMH aCIICKTAMU OPTaHU3aI[HH
3) HEe MOXET JOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET OonpeAesIThCs Wi (OPMHUPOBATHCS YHUKATBHBIMH ACTIEKTAMU OpPTaHU3aIMN
3aganue Ne7

COBOKYITHOCTB pabOT IPOEKTa, CBI3aHHBIX MEXKIY COOO0H JIOTHYECKH, BHIMIOTHEHNE KOTOPHIX
MIPUBOJIMT K ITOJYYEHHUIO KAaKOT'0-TO BAaXKHOI'O pe3yJibTaTa WU PE3YIbTATOB.

3aganne Ne8

... — OIpeJieNIeHNe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTenel 1 (pakTHIeCKUM pe3ysbTaTam
JUISL IPUHSTHS pEIIeHUH 0 He0OX0IMMOCTH MTPUMEHEHUS KOPPEKTUPYIOIINX BO3AEUCTBUN

1)  wuHUNManUsA

2)  IUITAaHUPOBaHHE

3)  3akpbiTHE

4)  MOHUTOPHHT U KOHTPOJIb
3aganue Ne9

.... — (popManu3aIys JTOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX MPOMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHHNMANUS
2)  IUIAaHUPOBaHHE
3)  3akpbITHE

4)  MOHHUTOPHUHT ¥ KOHTPOJIb



3aganue Nel(

OdunuanbHbI TOKYMEHT, B KOTOPOM OMMCBHIBAIOTCS YCTAHOBJIEHHbBIE HOPMBI, METO/IbI, IIPOLIECCHI
U IIPaKTUKHU

Saganue Nell
[Inan ynpaBiieHUs BBIFOIaMH MPOEKTA

1)  npenHa3zHayYCHHBIC JUIA IEPEAYU U XPAHEHUS] MHPOPMAIIMU O KOJHMYESCTBECHHBIX,
KA4eCTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) CIieHapHuil 00ecreueHus BBITOJTHOCTH CO3AaHMs POIyKTa

3)  oduIHMAaTbHBINA JOKYMEHT, KOTOPbIC 3asBJISIET O CYIICCTBOBAHMH MPOCKTA U HACISACT
MEHeJ[Kepa MPOEKTa HEOOXOJUMBIMHU TTOJTHOMOYMSIMU JIJIsI IPUBJICYCHUST PECYPCOB
HEOOXOIUMBIX JJISl pean3aluu MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IaHUS MMPOAYKTA
3aganme Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE PaKTOPBI: (HaKTOPBI CPeIbl MPEANPUATHSI AKTHUBBI
MIPOIIECCOB MPEIITPHUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHoO TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HhakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCSKT?
1)  xBanmbUKaNUsA COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpaTHBHS KyJbTypa

4)  HaJIOroBOE OypYXKCHHE

5)  nonuTHYecKas CHUTyalus
3aganue Nel4

[Ipu cOanancupoBaHHOMN MaTpUIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY 1aBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3a1aueit
3aganne NelS

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCA MpeaocTaBieHue noanaepxku PII, pazpaborka u
ananranus Metogosaoruu Y11, mpaBui U pa3nuyHbIX HOPM U KOHTPOJIb 38 UX HUCIIOJIHEHHUEM,
IIOITOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAIMMHUCTpUpoBaHue U noaaepxkka MCVYII

1)  TomnepxwuBaromuit
2)  Konrpomupyrommit
3)  PykoBomsmuii

4)  CepBuCHBII
3amanne Nel6

K kakoMy U3 IpOEeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABIEHHE CEPBUCOB 10 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas OAePHKKa, YIIpaBIeHNE
pHUcKaMH, OI0JKETUPOBAHHUE ITPOEKTOB)

1)  momnepkuBarOIIU



2)  KOHTPOJHPYIOIIHA

3)  CepBHCHBIN

4)  pyKOBOMSIIHIA

3aganue Nel7

K ocHOBHBIM (DYHKITHSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepKaeHHE 3apaHee KEeNIaeMOoro pe3ybTara (TEXHHUECKOE 3a[aHuE)

2) OCYILIECTBJICHUE MPUEMKH MMPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBieHUe QYHKIUHN yIIpaBIeHHUS TIPOCKTaMH
4) mpoBeneHNE KOHCYJIbTAIMIA C yYaCTHUKAMHU IIPOCKTA
5) opraHu3zaims NOAJICPKKH PECYPCHOTO 00ECIICUCHHUS TIPOCKTOB
3amanne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOMMBIX HaBBIKOB, KOTOPHIN BbiiensieTr PMBOK 67
1) crparermyeckoe yrnpapiCHUE U yIPaBICHHE OU3HECOM
2) 1npodecCHOHAIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOPMAIIUU U KPUTHUECKOE MBILIICHUE

5) nmaepcTBO

3aganue Nel9

UYTo OTHOCHUTCS K IPOIIEcCaM UCIIOTHEHHUS?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBliCHHE PACIUCAHUE

3) ympaBieHHE HHTErpaIuei

4) ympaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3aganue Ne2(

UYTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBineHHE KOMMYHHKAIUSIMH

2) ympaBiieHHE pecypcamu

3) ympaBieHHE HHTErpaIuei

4)  ynpaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 9TO OTBEYAIOT MPOIIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) WHTETPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKphITHE MPOCKTA HIIH €ro (asbl

4) PpyKOBOJCTBO U yIpaBJIeHUE PadOTaMH MPOEKTa
3ananue No22

KitroueBoii nponecc, KOTOPHIi IUIaHbI B PE3YJIbTaThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanmusanus

3aganue Ne23



... 3AMHTEPECOBAHHBIMU JIMIIAMH — 3TO CUCTEMaTHYeCKask NICHTU(DHUKAIMS, aHATN3,
IJIAHUPOBAHUE U OCYILECTBICHUE JICVCTBUI, HAIIPABIEHHBIX HA B3aUMOJICHCTBUE C

3aMHTEPECOBAHHBIMHU JIUIIAMU
3aganue Ne24

YT1o OTHOCHUTCS K mponeccaM MHUIHUAILUU IIPpXU YIIPpaBJICHUH 3aUHTCPECOBAHHBIMHA CTOpOHaMI/I?

1) IIJIAHUPOBAHUEC BOBJICUCHHM A 3aMHTCPCCOBAHHBIX CTOPOH

2) MOHUTOPHHI' BOBJICYCHHA 3aMHTEPECOBAHHBIX CTOPOH

3) wuAeHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) yrnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

IInan YHIpaBJICHUA COACPKAHUEM ITPOCKTA OIIMCHIBACT:

1) pa3paboTKy 1MoapOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJICPKAHUS 10

XOJly peajlin3alyy poeKTa

2) mporeccsl paboOTHI ¢ 3aIIpocaMy Ha H3MEHEHHE

3) co3maHKe UepapXUveCcKol CTPYKTYpbI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1)
2) Tonbko paboThI! 2)
3) JepeBo, a He ceTh 3)
4) BbpeiHITOpM 4)
3ananue Ne27

npu cocrasinenuu UCP
UICHTUQULHUPYIOTCS TOJIIBKO pabOThI;
CPOKH, OTBETCTBEHHBIE, IEHbI U, CBS3H
— HOTOM

CaMbIil TOAXOIAIIMI CIIOCO0
AKTUBH3ALIMU KPEATUBHOI'O MBIIIJICHUS
JUTSL UASHTH(UKAIIIY padoT 3a
OTPaHUYEHHBIN KOPOTKHN IPOMEKYTOK
BPEMEHU.

Ka)X/IbIi HUKHUHM YPOBEHB JOJKEH

ITOJITHOCTBIO OXBATbIBATh YPOBCHDB ITAKCTa
pabor

paboThI JOKHBI OBITH IOCTPOEHBI B
BUJIE NEPAPXUYECKOTO JIepeEBa

Ha nepeceuyenunu oceil B kBapaTe Dii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,

KOTOPBIE CIICTyeT:
1) cnenath npsMo ceiuac

2) TIOCBATUTH OCHOBHOE BpeMs
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne2§8

Meton Auarpamm ... - 9To MCTONX , I/ICHOJ'IL3yeMLII71 JIISL COCTaBJICHHUS CETEBOM AuarpaMmbl
IMPOCKTa C UCITIOJIB30BAHUEM Y3JI0B IAJIA MPEACTABICHUA pa60T. CTpGJ'IKI/I IIOKa3bIBaIOT UX

COE/IMHEHHE U B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

YTto oTHOCUTCH K nmponeccam MIaHupoOBaHUA B YITPABJIICHUHN CTOMMOCTBIO?

1) ompeneneHue OromKETA



2) IUTAaHHUPOBAHHE YIPABICHHS CTOUMOCTBIO
3) KOHTPOJIb CIOKHOCTH

4) oleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBITIOJTHEHHBIX
pabor

2) ActualCost (AC) 2) WHJICKC BBIMIOJIHEHUS KaJICHIapHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBAsI CTOUMOCTh
BBITIOJIHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 10 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAs JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapHaHTBI BEPHBI

3ananue Ne32

OCHOBHBIE 1I€JTH TUTAHMPOBAHHKS YIIPABJICHUS pecypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMaH 1€ MPOEKTA.

2) (opMupoBaHUE BPEMEHHBIX PE3EPBOB JJIs1 PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJIBHBIX CIIUCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJICHHUS peCypcaMu MPOEKTa
6) BCe BapHaHTHI BEPHbI
3ananue Ne33

K xako¥# B1acTi B IpOEKTE OTHOCUTCS BhICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETHJIO, MBI OYEHb YBA)KAE€M €r0 MHEHUE U CIIEJIaeM TaK, KaK OH CKa3aiD»

1) »skcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3ananne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHsS KOMMYHUKAITHSIMHA
1) TpeboBaHuMs K CoepKaHUIO HHHOPMALIUH

2) MeToxbl nepenayn HHGopmanuu

3) moXeNnaHHWs yYaCTHHKOB IPOSKTA



4)
5)

OTpaHUYEHUS U YaCTOTHOCTD Mepeaayu HHPOopMaIuu
KpYT JILI, OTBETCTBEHHBIX 32 KOMMYHUKAIINH

3aganue Ne35

Pacnonoxxure mo IMOPAAKY LUK YITPABJIICHHA PUCKaMU IIPOCKTA:

1) KoaudecTBEHHBIH aHAIN3 PHCKOB
2) PearupoBaHue Ha PUCKH
3) HWnenTtudukamms puckoB
4) KayecTBeHHBII aHAIM3 PUCKOB
5) IlnanupoBaHue yrpaBiICHUS PUCKAMU
6) IlnaHupoBaHHe pearnpoBaHUs Ha PUCKU
7)  MOHHUTOPHHT PHCKOB
KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHSA
OOyuaromuiics BBINOJHSIET BONPOCHl g ydeOHMka u  wuTorosbii Ttect B CJHO
«Pocoucranry.

Bonpocsr juist yueOHuKa:
Bonpocer i yaeOHHMKA MO KaKIOW TeMe BBIOMpAIOTCS W3 0aHKa TECTOBBIX 3aaHHUMA IS

HUTOIoBOIo T€CTA.

UTOroBblii TECT:
HToroBelii Tect BKIt04YaeT B ce0s 35 BonpocoB. Ha ero BeimosnHeHue naéres 2 yaca.

Kputepun onenkmn:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIICHKH

Bompocs! qi1st yueOHuka 3a IpOCMOTp INEKTPOHHOTO y4eOHHMKA U OTBETHI HA
BONPOCHI 7S yueOHWKa BbIcTaBisieTcss mo 1,5 0. 3a
Kaxayro remy (o temam 1,2,3,4,5,6,7,8,9,10)

Hrorosslii TeCT MaxkcuManbpHOe KoindecTBo 0amioB - 40 6. (Oamisl
CTYICHTY HAYHCIISIOTCS ABTOMATUYCCKU
MIPOTNOPIIMOHAIBHO BBIIOJIHEHHBIM TECTOBBIM 33JJaHUSIM)

7.3.0neH0YHbIC CpeacTBa JAISANPOMEKYTOYHOH aTTeCTallMd 10 HTOraM OCBOCHUS

JUCIHHMILINHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTAluM

Cemectp 4

n/n

Bomnpocel k 3a4ery ¢ OLIEeHKOH

IToHsiTHE TPOEKTA, MPOEKTHON JESATEIBHOCTH.

I{esn MpOEKTHOMN AEATEIBHOCTH.

Bunel v hopmMbl mpoekToB, Kputepuu oTdOpA.

TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPHITHIE IPOEKTHI.

MyJIbTUIIPOEKTHI.

Bupl mpoeKTHON AESATETbHOCTH.

~NOoOOIHAWIN|EF

Hcropus npoekTHOM AesTenbHoCcTH B Poccnn.




13“121 Bomnpocsl k 3a4eTy ¢ OLIEHKOH
8 | Ilpobnemsbl BxoxaeHust Poccun B MUpPOBOE cOOOIIECTBO MPOEKTHOM JI€ATEIbHOCTH.
9 | Pa3BuTHe METOJOB MPOCKTHOTO yrpaBieHus B Poccum.
10 | OTnuume TpagUIIMOHHOTO 00YUYEHHUS OT IPOSKTHOTO.
11 | Opranu3anoHHas CTPYKTypa NPOEKTHOM NESTEIbHOCTH.
12 | Cucrema B3aIMOOTHOIICHHH YYaCTHUKOB IPOEKTHOM JESTEIbHOCTH.
13 | ConeprxaHue NMpOEKTa.
14 | Opranu3anyoHHas CTPyKTypa U COIEp>KaHHUE ITPOEKTA.
15 | IlonsiTie U CylHOCTD yNpaBiIeHUS MPOCKTaMHU.
16 | MexayHapoIHbIE M POCCUICKUE aCCOLMAIMN YITPABICHHS TPOSKTAMH.
17 | AKTyanbHOCTB yIpaBJieHHs] HHHOBAIIMOHHBIMH MPOEKTAMH.
18 | Llenu 1 3a7aun ynpaBiaeHHs TPOSKTaAMH.
19 | IlonsTHe, knaccu(uKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO MPOEKTA.
20 | ConeprkaHue, y4aCTHUKH U OKPYKEHHE MPOEKTA.
21 | MexayHapoHbIe M HallMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTAMHU.
22 | )Ku3HEHHBIN UK MPOeKTa: (pa3bl M ITAIIbI.
23 | Copeprxanue 1 u 2 a3 KU3HEHHOTO IIUKJIA TPOEKTA.
24 | Conepxanue 3 u 4 a3 )KM3HEHHOTO IMKJIA TPOEKTA.
25 | Mojenu u cTpaTeruu ynpapJieHHUs TPOSKTaMH.
26 | DIeMeHTBI CTPATeTHIYeCKOTO YIPABICHUS IPOCKTAMHU.
27 | OyHKUMU ¥ TOJCUCTEMBI YIIPABIICHUS TPOCKTAMHU.
28 | TIporieccHBIN MOIX0/ K YIPABICHUIO TPOCKTAMHU.
29 | Ilpunnunse! 3¢ HEeKTUBHOTO yNpaBiIeHUs IPOCKTAMH.
30 | INocnemoBaTenbHOCTH ITANOB YIPABICHHUS TPOSKTAMH.
31 | Merozponorus ynpaBieHus IPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTUHU: BU/Ibl U XapAKTEPHCTUKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTypa M COCTAB.
34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.
35 | PazpaboTka Muccum, 1ienieil u 3a7a4d MpoeKTa.
36 | IIponecchl M ypOBHU IJIAHUPOBAHUS IPOEKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOESKTHBIX PadOT.
38 | CTpykTypa JEeKOMITO3UIIUU PadOT.
39 | llpumenenue Agile-meroonoruu uis ynpapieHus IPOSKTOM
40 | PecypcHoe miaHHpOBaHNE W METO b BBIPABHUBAHUS PECYPCOB.
7.3.2. Kputepuu U HOpMbI OLEHKH
CyMMapHO cTyieHT MoxkeT HaOpaTh MakcumyMm 100 Gaisios.
®opMBI TEKYIIETO KOHTPOJIS KomuectBo
6amioB
(MakcumMyMm)
- [IpomMexyTOYHBIE TECTHI 30
- 3ajaHue 12
- Bompocs! 151 yueOHuKa 15
- AHkera 3
- Utoroserii Tect 40
Htoro 100

Kpurepun ouenku:




OneHka 1Mo AMCHUIUIMHE (OpPMUPYETCS HMCXOJsS M3 KOoIW4yecTBa HaOpaHHBIX OayuioB MO
HAKOMHUTEIBHOMY PEHTHHTY COTJIACHO CIEIYIOIINM KPUTCPHSIM:

dopma
Cemectp POBELCHHUH Kpurepun u HOpMBI OLIEHKH
NPOMEeKyTOYHOI
arTecTalnuu

4 3ader ¢ OIleHKOU Crynent HaOpan 85 u Gonee
COTJINYHOY 0aJuIoB MO  HAKOMHUTEIHbHOMY

pEUTHHTY
Cryaent Habpan ot 70 no
«XOpOoLIOo» 84,9 6amIoB MO HAKOMHUTEIBHOMY

PEUTHHTY

Crynent Habpan oT 55 1o
«YJIOBJICTBOPUTEIBHO» | 69,9 0Ga/UIOB 110 HAKOMHUTEIBHOMY
pEUTHHTY

Crynent Habpan menee 55
«HEYJOBJICTBOPUTEIHLHO» | OIJIOB MO  HAKOMUTEIbHOMY
pEUTUHTY

B CJIydac rnepecaauu KpuTeprun ONCHKHU CICAYIONINE!

dopma
NMPoBeIeHUs
Cemectp . Kpurtepun u HOpMBbI OLIEHKH
MPOMEKYTOUHOI
aTTecTALMHU
4 3a4eT ¢ OLIEHKOH CBoboaHoe BJIaJcHHE
OCHOBHBIMH TePMUHAMH u
MOHSTHAMHU Kypca.
COTIUYHOY ITocnenoBarenbHOE M JIOTHYHOE
U3NIOKEHUE Marepuaia Kypca.
3aKOHUYEHHBIE BBIBO/IBI u
0000111eHNS IO TEME BOITPOCOB
3HaHue OCHOBHEBIX

TEPMUHOB U TOHATHI Kypca.
IlocnemoBaTenbHOE  HM3JI0KCHUE
MaTtepuana Kypca. Ymenue
dhopmynupoBaTh HEKOTOpbIE
000061eHus mo treme. Jloctatouno
TOJTHBIE OTBETHI Ha BOIMPOCHI NP
clade 3auéra ¢ OLICHKOM

«XOopouro»

Y 10BIIETBOPUTEIIHLHOE
3HAHUE OCHOBHBIX TEPMHHOB U
MOHSTUI Kypca.
Y 10BNETBOPUTENHLHOE 3HAHUE U
BIIQJICHUE MeTOoJaMu "
CpeICTBaMU  pEILICHUS  3a/ad.
HenocraTouno
MOCJIEIOBATENILHOE  U3JI0KEHUE
Marepuaia Kypca. YmMenue
(hopMynupoBath OT/I€NIbHbIE
BBIBOJIBI M OOOOIIEHUA IO TEME
BOIIPOCOB.

«YOOBJICTBOPUTEIIBHO»




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKH

«HEYIOBJIETBOPUTEIILHO

[TomHOCTBIO HE PACKPHIT HU
OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayxk0a TOCYyIapCTBEHHOM CTATUCTUKHM [DIEKTPOHHBIA pecypc]
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenopamue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSTHUN JEKIUOHHOTO THMa. Y4eOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJIEHUS 3aHATUHN TEKYLIETO KOHTPOJIS U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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