MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

51.0.11.04

(uHOeKc OUCYUuniIuHbl)

OOKYMEHT NOANMUCAH
QNEKTPOHHOW NOAMNUCHIO

Ceptuchnkar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Uckockos Makcum Onerosuy
DevicTeuTene: : ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

110 HAIIPaBJICHUIO NMOATOTOBKH (CHEIUAIIBHOCTH)
09.03.03 IlpuxiagHas uHGpoOpMaTHKa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
[Hudposas Tpanchopmarus 6uzHeca

dopma 00ydeHus: ouHast
I'on Habopa: 2021
O6mras Tpynoemkoctsb: 1 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

CemecTp 4

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocrosTenpHas padoTta 33,75 33,75
KoHnTpoas - -
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLieHT, KaHA. 9KOH. Hayk, [loranoBa E.A.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
HaIpaBJIEHUS IOJAMOTOBKYU (CIIEIMAaIbHOCTH)
09.03.03 INpuknagnas naGOpMaTHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

BaBenyromuii kKadeapoit / pykoBoauTe b AenapraMenTa / TupeKkTop (pyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acenanus Ne 1 ot «28» aBrycra 2020 r.,
aKTyanuzanus: npotokou 3aceqanus Ne 1 ot «26» asrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oOCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCIMIUTMHBL ¥ TPAKTUKHA, HA OCBOCGHUU KOTOPBIX OasupyeTcs NaHHas TUCIUIUIMHA:
IIpoektHada nearenbHOCTh 1, [IpoekTHAA AesTenIspHOCTD 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUINHBL ¥ IPAKTUKH, AJI1 KOTOPBIX OCBOEHUE AHHOM IUCIMIIIMHBI HEOOXOAUMO Kak
npenuiectsyromiee:  [IpoekTHas  AesITeNbHOCTh  (MPOABHMHYTHIM  ypoBeHb) 1, IlpoekTHas
JeSITeAbHOCTb (IPOJIBUHYTHIA YPOBEHB) 2.

3. Iliianupyemblie pe3yJibTAThI 00y4eHUs

®opmupyemMbie U HNuagukaropbl
KOHTPOJINpYyeMble JOCTHKEHUS I[lnannpyemble pe3y/bTaThl
KOMIIETEeHIIMH KOMIIeTeHIH i o0yueHust

(K01 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAaHUE)

VK-3 Cnocoben
OCYIIECTBIISATh
COIHAILHOE
B3aUMOJIENCTBUE U
pean30BBIBATH CBOIO
POJIb B KOMaH]Ie

N1 VK-3 [Ipumenser
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUATBHOIO
B3aUMOJICHCTBUS,
peanu3yeT CBOIO POJib B
KOMaH/1e

3HaTh: OCHOBHBIC MTpaBUiIa
COIIMAJILHOTO B3aUMOJICHCTBUS

YMeTs: OCYHICCTBJIATL COONATIBLHOC
B3aUMOJEHCTBUE U p€ajin30BbIBATH
CBOIO POJIb B KOMAH/IC

Brmagers: TeXHUKAMU COLMAIIBHOTO
B3aMMOJICUCTBHUS U peaTU3alui
CBOEH pOJIM B KOMaH/JIe

OIIK-9 Cnocoben
IIPUHUMATh y4acTHE B
peanuzanuu
npodeccuoHaTbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMH ITPOEKTHOMN
JEATENIBHOCTH U B paMKax
MPOEKTHBIX TPy

N1 OIIK-9 [MpuanMaet
ydacTue B peanu3anuu
PO eCCHOHATBHBIX
KOMMYHUKAaIUH ¢
3aMHTEPECOBAaHHBIMU
Y4aCTHUKAMHU [TPOEKTHOMN
JIeSITEIBHOCTH U B paMKax
IIPOEKTHBIX TPy

3HaTh: OCHOBBI IPO(ECCUOHATBHBIX
KOMMYHHKAIMH IPU yIIpaBIeHUH
IPOEKTOM

VYMeTh: peanu3oBbIBaTh
npodeccuoHanbHble KOMMYHHUKAIUU
C 3aMHTEPECOBAaHHBIMU yYaCTHUKAMU
MIPOEKTHOMH J1eATENbHOCTH U B paMKax
IIPOEKTHBIX I'PYII NIPU YIIPaBJICHUN
IPOEKTOM

Brnazners: HaBbIKaMu peanu3anuu
npodeccuoHaNIbHBIX KOMMYHHUKAIIUH
C 3aMHTEPECOBAaHHBIMU yYaCTHUKAMU
MIPOEKTHOM J1eATEIbHOCTH U B paMKax
IIPOEKTHBIX I'PYII NIPU YIIPaBJIECHUN
IPOEKTOM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0
Bun P ym
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThHI) p 4.
OLICHOYHOI0
padoThI
cpeacTBa)
Opranuzanus [11] B TI'Y. dopmupoBaHue OLEHKHU 11O
Kypcy. Kpatkuii 0630p ocHOBHOro Marepuaia Kypcea:
Jlex Mopyns 1. YnpaBneHue npoekTaMu Ha OCHOBE 4 2 0 - -
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA
Monyns 1.
YipasneHue 3ajianue ot
CP Pabota Hax nmpoekTom 4 18 60 - PYKOBOJUTEIS,
[MPOEKTaMHU Ha
3aluTa NpoeKTa
OCHOBE CTaHJ1apTa
PMI PMBOK Kypc B CI1O «Pocaucranm:
Tema 1. BBenenue B ynpapieHHe IPOEKTaMU
M Tewma 2. YrpaBieHue npoeKTaMu B KOMIIAHUH
onynb 2.
VipasieHue Tewma 3. Beegenue 8 PMI PMBok. CtpykTypa [TpomexxyTouHbIE
MpOCKTAMH Ha ?M Bo4k v } ’:lg“eCTBI 1-15
OCHOBE IHOKIX CP ema 4. YrpaBieHue HHTerpanuei 4 15.75 40 ajlaHue
METOXONOTHA Tema 5. YrpaBiieHue coaepkaHueM Bomnpocs! s
Tewma 6. YripaBneHue pacnucaHueM MpoeKTa y4ueOHMKa
Tema 7. YipaBiieHUE CTOUMOCTBIO Hrorosslii TecT
Tewma 8. YmpaBieHue KkauecTBOM
Tema 9. YpaBieHue pecypcamu.
Tema 10. YnpaBnenre KOMMyHUKaIHSIMHU
ITA IIpoMexyTouHas aTTecTalus 4 0,25 - -
Hroro: 36 100 |

Cxema pacuera UTOroBOro 6ajna

Hroroas OLCHKA 11O AUCHUIIIIMHE BBICTABJISAACTCSA HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0aJIJIoB.




5. O0pa3oBaTebHbIE TEXHOJIOTHU
C nenpio GopmMupoBaHUS KOMIETCHIMA Y CTYJEHTOB B y4€OHOM IPOIIECCE UCTIOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHs IIO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Koa xourpoaupyemoid
A p py HaunmenoBanue
Cemectp KOMIIETEHIIMH (WU ee
OLIECHOYHOI'0 CPeACTBA
4acTH)
Bomnpocsl k 3a4eTy ¢ OLIEHKOMN
3amanue OT pyKOBOJIUTENS, 3alIUTa MPOEKTa
4 YK-3 IIpomesxyrounslii Tect 1-10
OI1IK-9 3amanue
Bompocsr qist yueOHuka
HToroBelii TecT

7.2. TunoBbIe 3aaHus WM HHBIC MaTepHaJbI, HEOﬁXOI[I/IMLIe AJIA TEKYHIEro KOHTPOJIst

7.2.1 3aganue OT pyKOBOAMTEJISA, 3AIIUTA IIPOEKTA

Tunossle npuMepsl 3a1aHUi

3ananue pa3pabaThIBaETCs pyKOBOAUTENIEM NPOEKTA NHANBUAYAIBHO B COOTBETCTBUH C
3a/la4aMHy IIPOEKTA Ha CEMECTP.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHUSA

CTyneHT BBIMONHIET BCE MpPENJIOKEHHBbIC 3aJaHUs, MPENOoJaBaTeNb BBICTABIAET OalIbl
(makcumyM 50 GaioB).

CTyIeHT BBIXOJIUT Ha 3aIUTy MPOEKTa, KOMUCCHUS BBICTABISAET Oalll 3a 3aluTy (MAaKCUMyM
10 6amoB).

Kpurepum ouenku:
MaxkcuMyM cTyIeHT MOKeT nonyduTh 60 6amioB: 50 GannoB — 3a paboty Haj npoekTom; 10
0aJTOB — 3a 3aIUTY MPOEKTA.

Kputepuu onenku 3a paboTy HaJl IPOEKTOM:

— 50 6ayu10B BBICTABIISIETCS 00YYAIOLIEMYCS, €CIIM BEPHO U B CpOK BhImosHeHO 100% 3axay,
MIOCTaBJIEHHBIX PYKOBOJIUTENIEM IIPOEKTA;

— 45 6auIoB BBICTABIISIETCS 00yUYaOIIEMYyCs, €CTM BEPHO U B CPOK BhITIOJIHEHO 90% 3amad4,
MOCTaBJIEHHBIX PYKOBOJIUTEIIEM MTPOEKTA;



— 40 6ayu10B BBICTABIISIETCS 00YYAIOLIEMYCsl, €CIIM BEPHO U B CPOK BhINoIHEHO 80% 3anay,
MOCTaBJIEHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 35 6amioB BEICTABIIsIETCS 00yYaIOIIEMYCsl, €CITH BEPHO U B CPOK BhITOIHEHO 70% 3a1a4,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 30 0a/u10B BBICTABIISIETCA O0YYAIOIIEMYCSI, ECJIM BEPHO U B CPOK BhIOIHEHO 60% 3amau
2 b

MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 25 6amioB BHICTABIIIETCS 00yYaIOIIEMYCsl, €CITH BEPHO B B CPOK BBINIOIHEHO 50% 3a1ay,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 20 6amnoB BhICTaBIIsAECTCS 00yUYaOIIEMYCs, €CIM BEPHO U B CPOK BhINosiHeHO 40% 3a1ay,
MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

- JIOB BBICTaBIISICTCS IIeMYCsl, €CJIM BEPHO U B BBITIOJTHECH 0 3a/1a4
10 6aym1o CTaBIAeTCA 00YyUarOIEMYCs, €C epHO CpOK oxueHo 30% 3anauy,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 10 6annoB BeIcTaBIIsIeTCS 00yUaOIIEMYCsl, €CIM BEPHO U B CPOK BhINosHEeHO 20% 3a1ay,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 5 0a)JI0B BBICTABIISIETCS] 00YYAIOMIEMYCsl, €CJIM BEPHO U B CPOK BbInoiaHeHo 10% 3anau
b 2

MOCTaBJICHHBIX PYKOBOJIUTENIEM MTPOCKTA;

— 0 GayIoB - BBICTABIISICTCST 00YUAIOMIEMYCsI, €CJIM BEPHO U B CPOK BbITIONHEHO MeHee 10%
3a/1a4, MOCTABIICHHBIX PYKOBOJIUTEIIEM IIPOCKTA.

Kpurepuu o1ieHkH 3a 3alIUTy IPOEKTa:

— Ot 0 g0 10 6am1oB - KaXJI0My CTYJEHTY IPOEKTa BBICTABIISCTCS €AUHBIN Oa,
MOJTyYEHHBIH 32 3alUTY MPOEKTa, UCXOAs U3 0asioB, BBICTABICHHBIX KOMUCCHUEH.
Komuccust onieHHBaeT MpoOeKT M0 BOCbMU KPUTEPHUSIM.

Kpurepuit Basl
0-3 4-6 7-10
[IpakTnueckas
3HAYUMOCTb U
aKTYyaJIbHOCTb
[IpaxTrueckas MPOJYKTa/perIeHUs
IIpaxTHueckas p POAYKTa/p
3HAYUMOCTb U 0003HaueHBI, TOKa3aHbI
3HAUYUMOCTb
aKTyaJIbHOCTb YKa3aHbl, |(daKTaMu;
IPOAYKTa/pelieHus He
HO He MpHUBe/IeHbI (PaKTHhI, |yKa3aHa KOHKPETHAas
0003HACHEL, UX MOATBEPKAAIOIINE 1eneBast ayAuTOpHUs;
I ARTYalbHOCTD WIH 3TH (I)EKTLI I_IeHHOCTBy P
paKtieckas IIPOEKTa HE JI0Ka3aHbI;
3HaYUMOCTb, BBI3BIBAIOT BOMPOCHI K UX |[IPOIYKTa/peIIeHUs
LieJIeBast ayAUTOPHUS
aKTyaJIbHOCTb He 0Go3HATCHA: JIOCTOBEPHOCTH; pacKphITa;
NPOJIYKTa/peneHHSL. HOHHOCTE ’ LeJyieBast ayaguTopus 00J1acTH TPUMEHEHUS
yKa3aHa o01muMu YKa3aHa;
MPOJYKTa/pelIeHUs He
clioBaMH 0e3 €CTh YETKOE TOHUMaHHe
PacKpbITHI;
KOHKPETHUKU; LIEHHOCTHU NIPOAYKTA;
00JacTu NPUMEHEHUS
He VKa3aHa LIEHHOCTh 0003Ha4YeHa,  |c(OpMyJIHPOBaHbI
y ' OOIIMMH CIIOBAMHU. PEKOMEHIALIUHU 110
HCIIOJIb30BaHUIO
IIOJIyYEHHOTO
MIPOJYKTa/peIIeHHUS.
Jlormmoe B npoekre ecTh Ectb Bompocs! B Komansa nmpoekra
focTpocHue HECOOTBETCTBHE HE00X0IMMOCTH MOKA3bIBAET JIOTUYHOE
CIIOYKH: o
1 JIOTUKH: MEPOIPUATHH NTPOEKTA, B |[IOCTPOCHUE LIETIOUKHU:

aKTyaJIbHOCTh-TIEITh-
3aJ1avn-XO0/1 POEKTa
— pe3yJIbTaTHI.

AKTYaJIbHOCTb-ICJIb-
3ala4n-X0o1 IIPOCKTa-

TOM, JCHUCTBUTEIBHO JIN
JIOCTUTHYTBIE

AKTYaJIbHOCTb-IICJIb-
3aavuu-xXod NpPOCKTa —




PE3YIbTATHI.

Llens He
COOTBETCTBYET
aKTyaJIbHOCTH, 33/1a41
- [IeJIA, MEPOTIPUATHS

Pe3yabTATHI/TIPOTYKTHI
pEIIAIOT BHISBJICHHYIO
npobiemy.

pe3yibTaThl. Pe3ynbTathl
paboTaroT Ha Leb,
MEPOTIPUSTHS
COOTBETCTBYIOT 3ajauam,
3aJ1auy - eI, [1eJb

MPOEKTA - 3a7a4aM, HUCXOJUT U3
pe3yJIbTaThI - LEJIHU. aKTyaJIbHOCTH.
3anjaHupOBAHHBIE
€3yJIbTaThl JOCTUTHYTHI |IIpoekTHOIT KOMaHIOU
JloCTUTHYTHIE 3aryaHupOBaHHbIE pesy yr P
YaCTUYHO, UM KOMaHJa |JOCTUTHYTHI
pE3yIBTATHI IPOEKTa |PE3YJIbTAThl HE
MOKa3bIBAET JOCTHKEHUE |3aIIAHUPOBAHHBIE
B CeMecTpe. JIOCTUTHYTBI.
HUHBIX PE3YJIbTAaTOB pe3yJIbTaThI.
MpOEKTA.
Komanna ne
Komanna yyacrBoBaiia B
y4acTBOBaJa B Komanpna npusnekna
[IpuBnedenue KOHKYpCax, fiejajia

BHEILIHUX PECYPCOB,
y4acTue B KOHKypcax,
IpaHTax.

MOAOOHBIX
MEPONPHSITHSIX, HE
JieJ1aj1a MOIBITOK
MIPHUBJICYD BHEIITHUC

pecypchl.

IIOIIBITKHU IIPUBJICYDb
PECYpPChI, HO HE NOCTUTIIIA
TTOJIOXKHUTCIIBHOTO
pe3yiibTara.

BHEUIHHUE PECYPCHI,
YCIIEIIHO Yy4acTBOBaja B
KOHKYpCax,
MEPONPUITHSIX.

HNudopmarmonHoe
CONPOBOJK/ICHHE
JEeSITeTbHOCTH
IPOEKTA.

WNnpopmannonsoe
COIIPOBOKJICHHE
JeSTEIIbHOCTH
KOMAaH/Ibl IPOEKTA HE
BEACTCA U BEACTCA
pelnKo.

Komanna nmeet cBoi
UHGOPMAIIMOHHBIH
pecypc Win OCBEIIaeT
JesITeTBbHOCTD MTPOEKTa Ha
Apyrux
WH(POPMAIIMOHHBIX
pecypcax, HO JieflaeT 3TO
HEPETYISPHO.

VY npoekra ectb
COOCTBEHHBIH
nH(OPMALIMOHHBIN
KaHaJI, KOTOPbIH aKTUBHO
IIPOJIBUTAETCS WU
uH(pOpMaIIMOHHBIE
MaTepHuabl O
JIeSITEJIBHOCTH NPOEKTA
pa3MelarTcs Ha APYyTUx
WH(pOPMaAITMOHHBIX
KaHanax/pecypcax.

Komananas pabora.

Y4acTHUKH HE
CMOTJIH paccKa3aTh,
KaK pacrpe/eeHbl
pOJIK B MPOEKTE;
CKOJILKO YEJIOBEK
paboTaio Hax
MIPOEKTOM; KaK OBLIH
pacnpeeneHsl
3aJIauH.

[IpencraBnena komanga
IIPOEKTa, HO BOIIPOC
pacrpeneneHus pojiei u
3a]1a4 pacKpbIT HE
ITOJTHOCTBIO.

B npesenranun
MIPEICTABJICHBI
YYaCTHUKUA KOMaH/Ibl U
poinu/ GyHKIHH,
KOTOpPbIE OHU
BBITIOJIHSIIOT B ITPOEKTE.
PacckazaHo, Kak
MIPOUCXOIUT
pacnpeneneHue u
KOHTPOJIb BBITTOJTHECHHS
3ajad4.

Bunenue
MIePCIICKTUBBI
JTaTbHEHIIIETO
Pa3BUTHS POEKTA,
KOMMEPYECKUN NN
WHOU ITOTEHIHAAI
MpOEKTA.

YYacTHHUKHY HE
IMOKa3bIBAIOT BUJCHHUE
MEePCIEKTUBBI
MIPOEKTA, eT0
KOMMEPYECKOTO UITH
WHOT'0 TTOTEHIIHAJIA.

YyacTHUKH HE 10 KOHIIA
MMOHUMAIOT, KaK MPOEKT
OyZIeT pealii30BaH B
JaIbHEHUIIIEM; B YEM €TO
MOTEHIUA.

YyacTHUKH
JIEMOHCTPHUPYIOT
BHJICHUE MEPCIEKTUBBI
JTaTbHENIIIEro pa3BUTHS
MPOEKTa, KOMMEPUYECKUI
AT WHOM MOTEHITAA
npoekTa. Eciu mpoekT
3aBEpIICH, BUJIAT, KaK
pe3ynbTaT JaHHOTO




MIPOEKTa MOXKET OBIThH
IIPUMEHEH, €T0
JanbHEIIee pa3BUTHE.

KaugectBo
MIPEICTABICHUS
MPOEKTa Ha
TIpea3aIIuTe.

Y4acTHHUKH 3aIUTHI
JTEMOHCTPHUPYIOT
HEYBEPEHHOCThH B
MaTepHaie;
CIyTaHHOCTh B PEUU;
MEIIAIOT APYT APYTY;
BEIyT ceos
HeaJIeKBaTHO.
[IpesenTanus
BBITIOJTHCHA
HEKa4eCTBEHHO, C

rpyObIMU OLITHOKAMH.

[Ipe3enTanus
IIpe/ICTaBIeHa YBEPEHHO,
HO B HEW OTpa)XKeHbI HE
BCE COJIEpKaTEIIbHbBIE
BOIPOCHI.

Y4yacTHUKH ITyTalOTCA B
OTBETax Ha BOIMpPOCHL. B
IIpE3EHTALMH €CTh
HerpyObIe OIIMOKHU B
odopmIIeHUN.

[IpezenTanus
BBITIOJIHEHA YETKO, B
COOTBETCTBUH C
COJIepKaTeNbHBIMU
TpeboBaHUsAMH, O€3
SIBHBIX HApyILICHUU
MPUHIIUIIOB

o opMIICHHUS.
VYyacTHUKH
JIEMOHCTPHUPYIOT 3HAHUE
MaTepuaia, MoAroTOBKY
K BBICTYIUICHUIO,
YBEPEHHO OTBEYAIOT Ha
BOIIPOCHI.

HTtorosslii Oain KaXXI0Ir0 S3KCIICPTa PaCCUUTBIBACTCA KaK CpCIHCC apI/I(l)MeTI/I‘leCKOG 6aJ'IJ'IOB,
BBICTABJICHHBIX I10 KAXKXJIOMY U3 KPUTCPHCB. Htoroselii 6asn 3a 3alIUTY NPOCKTa paCCUUTBIBACTCA
KaK CpCIHEC apI/I(bMCTI/I‘ICCKOG HUTOI'OBBIX 68.J'IJ'IOB, BBICTABJICHHBIX KaKJbIM 3KCIICPTOM.

7.2.2. Kypc B C

J1O «PocaucTanT»

7.2.2.1 IIpomMeKyTOYHBIH TECT

Tunosbie npuMepbI 3aaHUH

1. [IpoexTHOE yrpaBiaeHue — 3T0:

1) IpoIecc NOUCKa U peleH s MpodiieM
2)

YZIOBJIETBOPEHUS

3)

TEXHUYECKHUX PEUICHUM

4)

JIOJITOBBIX

IIpome:xxyTounslii Tect 1

IIpome:kyTOUHBII TecT 2

IIpoekTHOE ynpaBieHHE — 3TO

1),
2).

MPOIIECC MOUCKA U PelIeHHs mpobaemM

YIOBJIETBOPEHUS TPEOOBAHU, IPEIBABISIEMBIX K IIPOEKTY.

3).

TCXHUYCCKUX pCIJ_ICHI/Iﬁ 10 YCTPaHCHHUIO BBISABJIICHHBIX HEJOCTATKOB

4).

IMPHUIIOKCHUC 3H3HPII>1, HaBbBIKOB, MHCTPYMCHTOB 1 METOZ 0B K pa60TaM IMPOCKTAa JJIA
KOMIIJIEKC TEKCTOBBIX U rpa(i)nqecm/lx AOKYMCHTOB, H€O6XOI[I/IMI>IX JJId peajin3aluu

(MHaHCUPOBAaHUE UHBECTULIMOHHBIX POEKTOB, IPH KOTOPOM UCTOYHUKOM OOCTYKUBAHUS

IMPUITOKCHUC 3HaHI/II>'I, HAaBbIKOB, MTHCTPYMCHTOB U MCTOIOB K pa60TaM IpOCKTa JIA
KOMIIJICKC TCKCTOBBIX U l"pa(i)I/IquKI/IX JOKYMCHTOB, H€06XO)II/IMI)IX JJId pe€ain3anuu

(I)I/IHaHCI/IPOBaHI/IC HWHBCCTHUIIUOHHBIX ITPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

06CJIy}KI/IBaHI/I$I JOJII'OBBIX 0053aTENILCTB ABJISIOTCS ACHCKHBIC ITOTOKH, TCHEPHUPYCMBIC

IIPOCKTOM




IIpome:xxyTouHbIii TecT 3

3amanue Nel

KiroueBble oTnmndms HpOGKTHOﬁ JACATCIIBHOCTH — 3TO

1)
2)
3)
4)
5)

YHUKAJIIBHOCTD pE€3yJjibTaTa
OT'PAaHUYCHHOCTD I10 CpOKaM
HE OIrpaHUYCHAa I10 CpOoKaM
0OJIbIIIEE YHCIIO PUCKOB
MCHBUICC YHUCJIO PUCKOB

3amanue Ne 2

[To3BossIeT pyKOBOACTBY CKOHIICHTPUPOBATHCS HA 33/a4aX CTPATETHUYEeCKOro YIpaBIeHUs, He
OIMYCKAasiCh 0 YPOBHS JIeTajlel KOHKPETHOr'O MPOEKTa

1)
2)
3)
4)

DddexTuBHOE yIpaBIeHUE pecypcaMmu
Bo03M0XHOCTH MOHUTOPHHIA
SICHOCTB B TOCTAHOBKE IIeJICH U BHIMIOJIHEHUH CTPATETUH

YXOII OT MUKPOMCHCIP)KMCHTA

3aganue Ne 3

DddexTuBHOE ypaBiIeHUE pecypcaMu

1) 103BOJIsIeT AP PEKTUBHO PACX0I0BATh PECYPChl KOMIIAHHUH, BBISBIISS «y3KHE MECTay Ha
pPaHHUX CTaausAX

2) HO3BOJISIET PYKOBOJCTBY 3(p(pEeKTUBHO MIaHUPOBATh U KOHTPOJIUPOBATH 3arPy3Ky PECYpCOB
710 YPOBHS OTJEIILHOTO MPOCKTA,

3) MIO3BOJISIET OTCIIEKUBATh BCE MHUIIMUPOBAHHBIEC TPOCKTHI, CHTHATM3UPYS 00 OTKIIOHEHUSIX OT
IUIaHa.

4) HOJpa3yMeBaeT YETKYIO IIOCTAHOBKY LieJIel M €€ COrJIaCOBAaHHOCTh CO CTPATErMUECKUMHU
HEJISIMUA KOMITAaHUH

IIpomexyTounblii TecT 4

3ananne Nel

OcHoBHas 3a/1a4a UHTETPALUU

1) CBSI3aTh pa3Hble YaCTH MPOEKTa B OJHO 1L1eJ0e

2) BecTtu mocTostHHbIN KOHTPOIIb 3(PPEKTUBHOCTH AEATEIBHOCTH NPEANPHUATHS, KOOPIUHALINIO
paboTHI BCEX €ro moapasieeHuit

3) ObecneunTh aBTOMATH3ALHUIO TIPOU3BOJICTBA U TIEPEXO/1 K IPUMEHEHHIO paboueil CHJIbl,
KOTOpast 001aaeT BEICOKOM KBaTUpUKaIen

4) Ocy1miecTBIATh NOCTOSTHHBIN MOUCK U OCBOCHUE HOBBIX PHIHKOB

3ananue Ne2

3a 4TO OTBEYAIOT MPOLECCH TNIAHUPOBAHUSA?

1) pa3paboTKa ycTaBa MpoeKTa

2) ylpaBJIeHUE 3HAHUAMHU

3) UHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUN

4) pa3paboTKa I1aHa yIpaBIeHUs! IPOEKTOM



3amanue Neo3
3a 4TO OTBEYAIOT MPOLECCH UCTIOTHEHUS?

1) MOHHUTOPHHT M KOHTPOJIb HaJl pab0TaMu MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJICTBO ¥ YIIPaBJICHUE padOTaMH MIPOCKTA
4) pa3paboTKa ycTaBa MpoeKTa

IIpoMe:xxyTOUHBII TecT 5
3amganue Nel

[Inan ynpaBineHus coaepKaHUEM IIPOEKTa OIUCHIBAET:

1) pa3paboTKy Mo poOHOr0 OMKMCAHKS COCTaBa paboT, MOAX0/ K YTOYHEHHUIO COJCPIKAHUSI [0
XOJly pealii3aliy IPOeKTa

2) HPOLECCHl padOTHI € 3aIIpOCaMK Ha H3MEHEHHE

3) CO3/IaHHE UEPAPXUICCKOI CTPYKTYphI padoT

4) BCE BapHAHThI BEPHBI

3amanue Ne2

[TpUHIKIIBI OTTCAHUS COJCPIKAHUS ITPOCKTA:

1) paboTa Ha/ cojiep)KaHUEM JJOJDKHA BECTUCH Ha IIOCTOSIHHOM OCHOBE

2) PYKOBOJIMTEIb IIPOCKTA JOJDKEH UTPATh MPOAKTHBHYIO POJib, TAK KaK 3aKa34MK IJIOXO 3HAET
TO, YEer0 XOUeT

3) KOHEYHOE CIIOBO MPHHAIICKHUT 3aKa3UUKY

4) B IPOLIECCE PeaT3ali IPOCKTA COACPIKAaHUE MOXKET U3MEHSTHCS

5) BCC BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00ecreueHue MOIHbIX, 0ObEKTUBHBIX U JOCTOBEPHBIX JaHHBIX

2) orpeziesieHue U TOKyMEHTHPOBaHUE TPeOOBaHUM yUaCTHUKOB IPOEKTa K MIPOBEJICHHUIO padoT
U pe3yibTaTaM IIPOEKTa

3) OIpEEIIEHNE OPTaHN3alUY UIAHUPOBAHMS, OTCIEKUBAHMS, YUETA M1 OTYETHOCTH 10
yIpaBIEHUIO TPEOOBaHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTouHbIii TecT 6
3ananune Nel

Martpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAAPATa, KOTOPbIE MOIYYAtOTCs [IPU EPECEUECHUN
ocent

1) «BaxHno — HeBaxxHO» 110 BepTUKaIIN

2) «Baxxno — HeBaxxHO» 10 TOpU30HTAIN
3) «CpouHo - He CpOYHO» 10 BEPTHUKAIHU
4) «CpouHo - He CpOYHOY MO TOPU3OHTATIHN

3ananue Neo2
[Tman ynipaBneHus pacliucaHueM COCTOUT H3:
1) MoJieb pa3pabOTKU paclucaHus IpoeKTa



2) dbopMaThl OTYUETHOCTH

3) MIPOIIeCC MPUOPHUTE3AIUN TPEOOBAHUM MPOEKTa

4) CBSI3H C MIPOLEAYpPaMH OpraHu3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TpeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpasieHus! pacCMCaHUEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nensbl mitana ynpasieHHUs] paCUCaHHEM MOTYT BKJIFOYATh:

1) Cas13u ¢ npolielypaMu KOMIIaHUH, HAIPUMED, PEryJsipHasi OTYETHOCTh
2) [TpaBuna nzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @®opMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHusi IpOeKTa

5) BCE OTBETHI BEPHBI

IIpomexyTouHnblii TECT 7

3amanne Nel

UTo OTHOCHTCS K MpolieccaM IIaHUPOBAHUS B YIIPABICHUH CTOMMOCTBIO?

1) omnpenenaeHue OrpKeTa

2) IUTAHUPOBAHKE YIPABICHUS CTOUMOCTBIO

3) KOHTPOJIb CJIO)KHOCTH

4) OLIEHKAa CTOMMOCTH

3amanue No2

OcHoOBHbIE 11eNT1 TUIAHUPOBAHUS YIIPABICHUS CTOUMOCTBIO:

1) ompezeNieHue MPOIeCCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB ¥ METOJIOB

2) yIpaBJicHUE OTKJIOHCHUSIMHU, BO3HUKAIOIIUMHU B PACITUCAHUH B CBS3U C MCHSIFOIIIMMHUCS
JUTUTETTLHOCTSAMU, CPOKaMH, pecypcaMu U 3aBUCUMOCTAMHU pabOT

3) dbopMupOBaHHE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX padOT MPOEKTa

4) ompezeNieHue TMOJUTUKHI U TIPOLIEAYp AT TUIAHUPOBAHUS, YIIPABICHUS, UCTIOTHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TIPOCKTY
3amanue Ne3

HJ'IaH praBneHI/m CTOUMOCTBIO MOXKET YCTaHaBJ'H/IBaTI)I
1) KOHTPOJIbHBIE [IOPOTOBBIE 3HAYECHUS

2) CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNuN

3) YPOBEHb TOYHOCTH
4) €IMHHIIBI I3MEPCHHUS
5) BCE OTBETHI BEPHBI
IIpome:kyTouHbIii TecT 8
3amganue Nel

OcHoBHbBIC [CJIM IJIAaHUPOBAHUS YIIPABJICHUSA Ka4Y€CTBOM!

1) pa3paboTKa MjIaHa yIpaBJIeHUs] Ka4eCTBOM, BKIIIOUYAIOIIET0 IPOLeyphl YIIPaBICHHS
KayeCTBOM



2) orpeziesieHue MPOIECCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

3) (dbopmMHpOBaHUE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX pabOT MpoeKTa

4) pa3paboTka 6a30BOT0 IIaHA IO KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC I JOCTUKCHUS
XapaKTepUCTUKU U MTapaMeTpbl KauecTBa MPOIYyKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIeyp KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JIUCTOB MPOLIEyp OOeCrieueHnsl KauecTBa

3amanue No2

bazoBble HHCTPYMEHTBI, KOTOPBIE UCIIOJIb3YIOTCS MTPH KOHTPOJIE KauecTBa

1) Juarpamma 3aBUCUMOCTEN

2) KOHTpOJIbHASI Tuarpamma

3) rECTOrpaMMa

4) muarpamma [lapeto

5) BCE BapHAHTHI BEPHBI

3ananue Ne3

Bri6epute gpopmyny.CPI (CostPerformancelndex) — unnekc BoimoaHeHus Ol0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomexyTouHnblii TecT 9
3ananue Nel

Kakue mporieccsl B yrpaBieHUH peCypcaMu OTHOCSITCS K MPOIieccaM UCTIONHEHUS?
1) MIPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIePaINii PeCypCcoB

4) yIIpaBJIeHUE KOMaH/I0H MPOeKTa

5) pa3BUTHE KOMaHIbI IPOEKTA

3amganue No2

Kakue nporecchbl B ynpaBiieHUN pecypcaMy OTHOCSTCS K IIpoLieccaM IJIaHUpOBaHuUs?
1) KOHTPOJIb PECYPCOB

2) OLICHKA PECYPCOB OIepaiui.

3) yhpaBjieHuEe KOMaHI0M MpoeKTa
4) pa3BUTHE KOMaH/bl IPOEKTA
5) IUTAaHUPOBAHKE YIPABICHUS pecypcaM.

3amanue Neo3
Pacnonoxure B mpaBMJIBHOM MOPSIIKE TUTAH YIIPABJIEHUS peCcypcaMu

1) POJIH B IPOCKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) CHCTeMa CTUMYJTUPOBAHHUS

4) rpaduk paboyero BpeMeHU; He0OX0IUMOCTh B 00y4eHUN

5) pacripe/ieieHue OTBETCTBEHHOCTH



IIpome:xyTounslii Tect 10

3amanne Nel

OcHoBHBIC LCJIM IJIaHUPOBAHUSA YIIPABJICHUS KOMMYHUKAIIUAMU:

1)

2)
3)

4)

5)

aHanu3 TPeOOBAaHMM CTEHKXOJIZAEPOB K PETYISPHOMY MOIYUYEHUIO TEX MM UHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUH O IIPOEKTE

MOCTPOCHUE U pa3BUTHE 3P (HEKTUBHON KOMaHAbI IPOEKTA

orpezesieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHUS CTOMMOCTBIO U CBSI3aHHBIX C
HHUMHU UHCTPYMEHTOB U METOJIOB

aHAJIU3 IOCTYITHBIX TEXHOJIOTUN CO3aHUN, XPAaHEHHSI, TOMCKA M OOMEHA TOKYMEHTaMHU
MPOEeKTa

pa3paboTka ¢popM JOKYMEHTOB U PErJIaMEHTOB KOMMYHHUKAIIUH C yUeTOM UX
MPUOPUTETHOCTH

3amanme Ne2

OCHOBHBIC aCIICKThI BI)I60pa MCTO/Ja KOMMYHUKAIINH:

1)
2)
3)
4)
5)

CPOYHOCTH MHPOPMALIUU

JOCTYITHBIE TEXHOJIOTHH U YPOBEHb BIIaICHUS] HIMU
JUTUTEIIEHOCTD TIPOEKTa

OKpY’KEHHE MTPOeKTa

BCE BAPUAHTHI BEPHBI

3aganue Ne3

Pacnonoxute mo MOPAAKY IIJIaH YIIPAaBJICHUA KOMMYHHUKAUAMHA

1)
2)
3)
4)
5)

TpeOOBaHUS K COACPIKaHUIO MHPOPMAITUH

METO/BI Tepeadun HHPOpMauu

MIOXKEJIAaHUS YIaCTHUKOB IIPOEKTA

OTpaHUYEHUS M YaCTOTHOCTD Nepeaayr HHHOpMaIiu

Kpyr Jinl, OTBETCTBCHHBIX 3a KOMMYHUKalIUN

KpaTlcoe OlMMCAHHUE U PETIJTAMEHT BBINOJTHECHUSA
TeCTI/IpOBaHI/IC IMPOBOAUTCA IO U3YUYCHHOMY B paMKax CaMOCTOSITEILHOMI pa6OTI>I CTYACHTa

MaTtepuairy Ha KoMibioTepe. K TectupoBannio 1omyckaroTcs Bce CTyeHThl. CTYAEHT BBITIOTHSET
BCE TMPEIOKEHHbBIE 3aaHHsl, CHCTEMA BBICTABIISIET 32 HUX OallIbl aBTOMATUYECKU
MPONOPIIMOHATBHO TPAaBUJIBHBIM OTBETAM.

Kputepun onenkmu:

@DOopMBI TEKYILETO Kputepun u HOpMBbI OLIEHKH
KOHTPOJISI
IIpomexyTounslii TecT 1 3 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.
bannel  BBICTaBISAIOTCS MPOMOPLMOHAIBHO KOJIUYECTBY
BCPHBIX OTBCTOB.

[IpomexyTouHsbIii TecT 2 3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHsblii TecT 3 3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.




bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 4 3 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB

[IpomexxyTouHslii TECT 5 3 6ama — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB

[IpomexxyTouHblii TECT 6 3 6aa — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TeCT 7 3 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTouHbIii TECT 8 3 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEpPHBIX OTBETOB

[IpomexxyTounslii TECT 9 3 6amna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEpPHBIX OTBETOB

IIpomexyrounslii Tect 10 3 6amra — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MIPONOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

bannel, Habpannbie 3a kypc B C[IO «PocnucranTy, nepeBoAsTcs B 0aUIbHO-PEUTUHTOBYIO
cucreMy no popmyie x*0,4, rae x — 3to 6amel, HaOpanusie B CI1O «Pocnuctanty.

7.2.2.2 3ananne
Tunosoii npumep 3axaHus

[ToAroToBBTE yCTaB IS PEATU3YeMOT'0 BaMH MPOEKTa JTHOO0 IS MPOEKTA, HJICI0 KOTOPOTO B
CTeHEepUpPOBAIM B paMKax IUCHHUIUTUHBL «[IpennpuHumarensckas aesTeNbHOCTh. MHunmanus
CTapTam-mpoeKTay, TU00 IS JIF0OOTO APYroro MPOEKTa, C KOTOPHIM BBl BEJCTE aKTHBHYIO padoTy B
pamkax oOy4yeHHs B YyHHBepcuTeTe. Bocmonb3ydTech OJHUM M3 TMPWIOKEHHBIX K 3aJlaHUI0
ma0JIOHOB.

PexoMeHIAIMHU IO BLINOJHEHHUIO 321aHUA

1. N3yunte Bce mpecTaBiIeHHbIE IA0JI0OHBI YCTAaBOB B OJIAHKE BHITIOJHEHUS 331aHUS.

2. Bribepure oauH M3 1mabI0HOB, KOTOPHIM MOKaXETCs BaM HanOosee MOIXOISIIUM
JUISL BAlLIETO IIPOEKTA.

3. 3amonHuTe MA0JIOH B AJIEKTPOHHOM BHUAE U MPHUKPENUTE €ro JJisl IMPOBEPKH

npenoaasareneM. [Ipu 3amomHeHnyn madoHa UCTIONIB3YHTE MaTepUalTbl JICKITUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENbHYIO IUTEPATYPy MO KYypCy.
Ia6J0m 1



YCTAB ITPOEKTA
1. HazHaueHue TOKYMeHTA
2. TuryabHass HHpOPMALHS O MPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanmne MpoeKTa U €ro rpaHnIbI
6. TpeGoBaHusi K IPOEKTY M MPOAYKTY
7. Pucku nmpoekTa
8. Kpurepun ycneumHocTH 0 OTAeIbHBIM LeJISIM IPOEKTa
9. CBoHOE pacniucaHie KOHTPOJbHBIX COOBITHI
10. HaznaueHne pyKoBOAMTEJISI IPOEKTA
11. Ilos1HOMOYMSI M1 OTBETCTBEHHOCTH PYKOBOJAUTEJISA NPOEKTA
12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS

Crynent npukpermisger BbinosHeHHble 3amgaHus B CJIO «Pocaucranty, mnpenojaBaTeib
OIICHUBAET 3aJaHUsl KaXJOro CTYyJICHTa WHIAWBUIYAIbHO COTJIACHO KPUTEPHUSIM  OLICHKH.
[Ipon3BoauTCS TpPOBEpKa HAJIWYUS BCEX DSJIEMEHTOB ITOCTaBJICHHOTO 3aJaHus, IPABUIBHOCTH
BBITIOJIHCHHS 33JIaHUsI M TIPUHUMAETCsl perieHre o0 oueHke. B ciydae, eciu 3amanue BBITOTHEHO
HEBEPHO, MPEIo/iaBaTelb MOXKET BEPHYTh €ro Ha I0padoTKYy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBITOJTHCHUE TPAKTHYCCKHUX 3a[aHHIA,

5 0amnoB — BeIoJIHEHHE OoJtee 50% 3amanuii Oe3 omMOOK U 3aMEYaHUT;
3 Oanna — BemnosHeHue 6onee 30% 3amanuii 6e3 omnOOK M 3aMEUaHMii;
0 OayutoB — BeIToHeHHE MeHee 30% 3amanunii 0e3 omuO0OK U 3aMeYaHnil
-12 6amioB — HE BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

bannel, HaOpannsie 3a kypc B C[IO «PocaucranTy, mepeBosITCs B OaJUTBHO-PEHTHHTOBYIO
cuctemy o popmyne x*0,4, rie x — 3710 6amibl, Habpanueie B CJO «PocauctanTy.

7.2.2.3. Bonipocs! st yueOHuka. UTorosslii Tecr.

Tunosble npuMepsbl 3a1aHUMI
3aganue Nel
[TpumMepaMu NPOEKTHOM NEeSITEIbHOCTH SBIISIOTCS:
1) npoekTHpOBaHHE HOBOTO MPOIYKTA
2) opraHu3alus KOHpEpEeHIUH
3) dTeHHe JEKIHii
4) oOcmy)XMBaHUE KJIMEHTOB
5) mnpoBeneHHe COPEBHOBAHHUS
3aganue Ne2

Cucrema yrnpaBiieHHs IPOEKTaMHU O3BOJIAET OTCIIEKUBATH BCE MHUIIMMPOBAaHHBIE IIPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSIX OT IJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA
2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOPHHTA



4) YmupasieHue pUCKAMH
3aganue Ne3

... —IIO3BOJIACT 3(1)(1)CKTI/IBHO pacxoaoBaTh pECYpPChbl KOMIIAHUWH, BBIABIIAA «Y3KHE MECTa» Ha
PaHHUX CTaAuAgX

1) mnpo3payHOCTH

2) SlcHOCTB B MOCTAHOBKE IIEJICH U BBIIOJHCHUU CTPATCTHH
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) ynpaBiieHHE PUCKAMH

3ananne Ned

Ha uto Hauenena nporpamma?

1) monydeHue BBITOJbI OT CO3aBaEMOr0 MPOAYKTA U MOJYYCHUE BBITO OT €ro MPOaax UK
JKCILIyaTaluu

2) co3JaHMe KOHEYHOro MPOAYKTA WIN YCIYTU

3) BBINYCK KOHKYPEHTOCIIOCOOHO! MPOIYKIHH, [TOJIB3YIOLICHCS CIIPOCOM Ha PhIHKE
4) Oynymue GUHAHCOBBIC PE3YIIbTAThI

3aganne Ne5

Ha 4ro HameneHsl NpoeKThI?

1) Oyayuue (hUHAHCOBBIC PE3YJIbTATHI

2) TMOJyYEeHHE BHITOJIbI OT CO3/1aBAEMOTO MPOIYKTa U MOJTYUYEHHE BBITOJ OT €r0 MPOJaK HIIH
IKCIUTyaTaIuu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MTOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTa MU YCIyTH

3aganue Ne6

JKn3HeHHBIN ITHKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeAeasAThCS Wik (POPMUPOBATHCS YHUKATBHBIMH aCIICKTAMU OPTaHU3aI[HH
3) He MOXET JOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET omnpeAesIThCs Wik (GOPMHUPOBATHCS YHUKATBHBIME aCTICKTAMH OpTaHU3aI[iH
3aganue Ne7

COBOKYITHOCTB pabOT IPOEKTa, CBSI3aHHBIX MEXKIY COOO0H JIOTHYECKH, BHIMIOTHEHNE KOTOPHIX
MIPUBOJIMT K ITOJYYEHHUIO KAaKOT'0-TO BAXKHOI'O pe3yJibTaTa WU PE3YIbTATOB.

3aganne Ne8

... — OIpeJIeNICHNE COOTBETCTBUS 3aIVIAaHMPOBAHHBIX MOKazaTesel U (pakTUYeCKUM pe3ynbTaTam
JUIS IPUHSTHS pEIIeHUH 0 HE0OXOIMMOCTH MTPUMEHEHUS KOPPEKTUPYIOIINX BO31€UCTBUN

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbiTHE

4)  MOHHUTOPHUHT ¥ KOHTPOJIb
3aganue Ne9

.... — (hopManu3aIys JOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX MTPOMEKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHHNMANUS
2)  IUIAaHUPOBaHHE
3)  3akpbITHE



4) MOHUTOPHHT U KOHTPOJIb
3aganue Nel(

OdunmanbHbI TOKYMEHT, B KOTOPOM OMMCBHIBAIOTCS YCTAHOBJIEHHbBIE HOPMBI, METO/IbI, IIPOLIECCHI
U IIPaKTUKHU

Saganue Nell
[Inan ynpaBiieHus BBIFOIaMH POEKTA

1)  npenHa3zHayYCHHBIC JUIA IEPEAUU U XPaHEHHS HHPOPMAIIMU O KOJTMYESCTBCHHBIX,
KA4eCTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) CIieHapHuil 00ecreueHus BHITOJTHOCTH CO3AaHUs TPOIYKTa

3)  oduIHMATbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIICCTBOBAHMH ITPOCKTA U HAJICIISACT
MEHeKepa MPOeKTa HeOOXOIUMBIMH ITOTHOMOYHUSMU JJIs IPUBJICYCHUS PECYPCOB
HEOOXOIUMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBaHHBIE BBITObI CO3/IaHUS MMPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE PaKTOPBI: (HaKTOPBI CPebl MPEANPUATHSI AKTHUBBI
MIPOIIECCOB MPEITPHUATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHoO TOJIBKO B

4)  HeT BEpHOIO OTBETa
3ananne Nel3

Kakue BHemHue (HakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCKT?
1)  xBanMbUKaUsA COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHS KyJIbTypa

4)  HaJIOroBOE OypYXKCHHE

5)  nonuTHYecKas CHUTyalus
3aganue Nel4

[Ipu cOanancupoBaHHOMN MaTpUIE pa3peIIaeTcs I OTBETCTBEHHOMY JIMIY 1aBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €ClIM COTPYAHUK 3aKOHUIII CO CBOCH TMpeabIayIIeH 3a1a4ueit
3aganne NelS

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus Metogosoruu Y11, mpaBun u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJIHEHHUEM,
IIOArOTOBKA OTYETOB O NIPOEKTaX PyKOBOJACTBY, aAMUHUCTpUpoBaHue u noajaepxka MCYII

1)  TomnepxwuBaromuit
2)  Konrpomupyrommit
3)  PykoBomsmuii

4)  CepBHCHBII
3amanne Nel6

K kakoMy U3 nIpOeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 10 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHHE, METOI0JIOTUYECKas OAJEPKKA, yIIpaBIeHHE
pHUcKaMHu, OI0JKETHPOBAHHE MTPOSKTOB)



1)  mommepKUBArOLIHiA

2)  KOHTPOJHPYIOIIHA

3)  CepBHCHBII

4)  pyKOBOMSIIHIA

3aganue Nel7

K oCHOBHBIM (DYHKITHSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepKaeHHE 3apaHee KeIaeMOoro pe3ysbTara (TEXHHUECKOE 3a[aHuE)

2) OCYIIECTBJICHHE MPHEMKH MPOMEKYTOUHBIX HTOTOB U KOHEYHOT'O Pe3yiibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiaeHUe QYHKIUHN yIIpaBIeHHUS TPOCKTAMH
4) mpoBeneHNE KOHCYJITAIMI C yYaCTHUKAMHU TIPOCKTA
5) opraHu3zaims NOAJIEPKKH PECYpCHOTO 00eCIIeUeHHS IPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIN BbaensieTr PMBOK 67
1) crparermyeckoe yrnpapiCHUE U yIPaBICHHE OU3HECOM
2) 1npodecCHOHAIbHBIC HABBIKA

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) aHanu3 uH(GOpPMAIIMU U KPUTHUECKOE MBIIIUICHHE

5) nmaepcTBO

3ananne Nel9

YTo OTHOCHUTCS K IPOIIeccaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlicHHE PACIUCAHUE

3) ympaBicHHE HHTETpaIUCH

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3ananne Ne2(

YTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBiieHHE pecypcamu

3) ympaBieHHE UHTErpaIUei

4)  ynpaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 9TO OTBEYAIOT MPOIIECCH 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKphITHE MPOCKTA HIIH €ro (asbl

4) PpyKOBOJCTBO U yIpaBJIeHUE PadOTaMH MPOEKTa
3ananue No22

KitroueBoii nponecc, KOTOPHIi IUIaHbI B PE3YJIbTAThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanmusanus



3aganue Ne23

... 3AMHTEPECOBAHHBIMU JIMIIAMH — 3TO CUCTEeMaTHYeCKask UICHTU(DHUKAINS, aHATHU3,
IJIAHUPOBAHUE U OCYILECTBICHUE JICVCTBUI, HAIIPABIEHHBIX HA B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMU JIUIIAMH

3aganue Ne24

UTO0 OTHOCHTCS K IIpolieccaM WHUIMAIIMH TPH YIIPABJICHUH 3aHHTEPECOBAaHHBIMH CTOPOHAMMU?
1) mmaHupoBaHHE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTH(HKAKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBJICYCHHEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue Ne25

[Inan ynpaBieHus cofep>KaHUEM MPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaPOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 110
XOJly peajln3aluy poeKTa

2) mporecchl paboThI ¢ 3apOcaMu Ha U3MECHEHHE
3) co3maHKe UepapXUUeCKOl CTPYKTYpbI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) [IpuHUMI AEKOMITO3HIIUH 1) npu coctasyienun MCP
UJICHTU(DUIMPYIOTCSI TOJIBKO PabOTBI;
CPOKH, OTBETCTBCHHBIC, ICHBI'H, CBSI3H
— MOTOM

2) Tonbko paboThI! 2) CaMbIi MOIXOAAIINUN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIILJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHN IPOMEKYTOK

BpPEMEHH.

3) epeBo, a He ceTh 3) KQK/J(bIi HUDKHUM YPOBEHB JOJKECH
MOJTHOCTBIO OXBATHIBATh YPOBEHD MaKeTa
pabor

4) BpeiHITOpM 4) paboThI JOKHBI OBITH TIOCTPOEHBI B

BHJIE MEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepeceuyenunu oceil B kBapaTe Jii3eHXaydpa «He BXKHO U HE CPOYHOY» PACIIONOKEHBI JIea,
KOTOPBIE CIIeTyeT:

1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne2§8

Meton Auarpamm ... - 9To MCTONX , HCHOJ’IL3y€MLII>i JIISL COCTaBJICHHUS CETEBOM AuarpaMmbl
IMPOCKTa C UCITIOJIB30BaAHUEM Y3JI0B IAJIA IMPEACTABICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT HUX
COCAUHCHHUC U B3AUMHYIO 3aBUCUMOCTD.

3aganue Ne29
UTO OTHOCHUTCS K IIpOlieccaM IJIAHUPOBAHUS B YIIPABICHUH CTOUMOCTBIO?



1) ompeneneHue OromKETa

2) IUTAaHUPOBAHHE YIPABICHHS CTOUMOCTBIO
3) KOHTPOJIb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHeCHTE BAPHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBITIOJIHEHHBIX
pabor

2) ActualCost (AC) 2) MHJICKC BBIMIOJIHEHUS KaJICHIapHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS TP KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganmne Ne32

OCHOBHBIE 1I€JTH TUTAHMPOBAHKS YIIPABJICHUS pecypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMaH 1€ TPOEKTA.

2) (opMuUpOBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJILHBIX CIIUCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJICHHUS peCypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHbI
3ananue Ne33

K kakoii B1acTu B MpOEKTE OTHOCUTCS BbhICKa3bIBacHUe: «Ajekcanp HukonaeBuy — MupoBoe
CBETWJIO, MBI OUEHBb YBA)KA€M €r0 MHEHUE U CIIETIaeM TaK, KaK OH CKa3aiD)

1) »skcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHS KOMMYHUKAITHSIMA
1) TpeboBaHMs K COEepKAHUIO HHDOPMALIUH

2) MeTojbl epeaaun HHPOpMaIuu



3) moxenaHHs yYaCTHUKOB MPOCKTA

4) orpaHMYeHHUs U YACTOTHOCTD Mepeaadd HHOOPMAIHH
5) Kpyr JHil, OTBETCTBEHHBIX 33 KOMMYHHUKAIIUN
3aganue Ne35

Pacrnionoxxurte o nopsiAKy LUK YIpaBICHUS pUCKAMU MTPOEKTA:
1) KonaudecTBEHHBIH aHAIN3 PHCKOB

2) PearupoBaHue Ha PUCKH

3) UWnenTtudukaims puckoB

4) KayecTBeHHBII aHAIM3 PUCKOB

5) IlnanupoBaHue yrpaBiICHUS PUCKAMU

6) IlnaHupoBaHHe pearnpoOBaHUs Ha PUCKH

7)  MOHHUTOPHHT PHCKOB

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
OOyuaromuiics BBINOJHSIET BONPOCHl g ydeOHMka u  wuTorosbii Ttect B CJO
«Pocnucranr».

Bonpocsr juist yueOHuKa:
Bompocer i yaeOHHMKA MO KaKIOW TeMe BBIOMpAIOTCS W3 0aHKa TECTOBBIX 3aJaHHMMA IS
WUTOrOBOT'O TECTA.

HTOroBb1i TECT:
Wrorosslii TecT BKiItO4aeT B cedst 35 BonpocoB. Ha ero BeimonHeHue n1aércs 2 yaca.

Kputepun onenkmn:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OLICHKH

Bompocsr g1t yueOHuka 3a IpOCMOTp INEKTPOHHOTO y4eOHHMKA U OTBETHI HA
BONPOCHI 1751 yueOHWKa BbIcTaBisieTcss mo 1,5 0. 3a
Kaxayro Temy (o temam 1,2,3,4,5,6,7,8,9,10)

Hrorosslii TeCT MaxkcuManbpHOe KoindecTBo 0amioB - 40 6. (Oamisl
CTYICHTY HAYHCIISIOTCS ABTOMATUYCCKU
MIPOTNOPIIMOHAILHO BBIITOJIHEHHBIM TECTOBBIM 33JJaHUSIM)

bannel, Habpannbie 3a kypc B C[IO «PocnucranTy, nepeBoAsTcs B 0aUIbHO-PEUTUHTOBYIO
cucreMy no opmyie x*0,4, rae x — 310 6amel, HaOpanusie B CI1O «Pocnuctanty.

7.3.0ueHoYHbIe CpPeACTBA IANPOMEKYTOUYHOI ATTECTAMH MO HUTOraM OCBOEHUS
AUCHHUTLTHHBI

7.3.1. Bonipochbl K IPOMEKYTOYHOM aTTeCTALIUMA

Cemectp 4
Ne .
Bomnpocsl Kk 3a4eTy ¢ OlleHKOM
n/n
1 | IlonsTue npoekTa, MPOCKTHON ACSITEILHOCTH.
2 | llenmy mpOeKTHOM JIeATEITHBHOCTH.
3 | Buasl u opMbI MPOEKTOB, KpUTEPUU OTOOPA.




Bomnpocsl k 3a4eTy ¢ OLIEHKOH

n/n
4 | TepmuHasbHble (KOHEUYHbIE), pA3BUBAIOLINECS U OTKPHITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buabl IpoeKTHOM NeATeTbHOCTH.
7 | Uctopust npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHust Poccun B MUpOBOE cOOOIIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3Butue MeTo/10B IPOEKTHOrO ynpasiieHus B Poccuu.
10 | OTnuume TpaAUIMOHHOTO O0YYEHHSI OT IPOEKTHOTO.
11 | Opranu3annoHHas CTPYKTypa MPOEKTHOM e TEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHUKOB MIPOSKTHOH JIESTEILHOCTH.
13 | ConeprxaHue NMPOEKTA.
14 | OpranusanyoHHas CTpyKTypa U COIep >KaHHUE ITPOEKTA.
15 | IloHsiTHE U CYIIHOCTD YNpPaBJIEHUS IPOEKTaMHU.
16 | MexayHapoJiHbIE M POCCUIICKUE acCOLMAIIMU YITPABJICHHsSI IPOEKTaMH.
17 | AKTyanbHOCTb yIpaBJi€HHs] HHHOBAlIMOHHBIMH IPOEKTAMH.
18 | Ilenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, knaccuuKaus U XapaKTePUCTHKH HHHOBAITMOHHOTO MIPOEKTA.
20 | Copeprkanue, yYaCTHUKH U OKPYXKEHHE IPOEKTA.
21 | MexayHapoHbIe M HallMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTAMHU.
22 | XXu3HeHHbI UK TpoeKTa: (as3sl M STAlbl.
23 | Conepxanue 1 u 2 a3 )xM3HEHHOTO IMKJIA TPOEKTA.
24 | Copeprxanue 3 u 4 a3 KU3HEHHOTO IIUKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHHs IPOSKTaMH.
26 | DIeMeHTBI CTPATETHYECKOTO YIPABICHUS IPOCKTAMHU.
27 | OyHKIUHU U NOJICUCTEMBI YITPABJICHHSI TPOEKTaMH.
28 | IIponeccHblil NOJXO/ K YIIPaBJICHUIO IPOESKTaMHU.
29 | IMpunnuns! 2 PEeKTUBHOTO yIpaBICHUS POCKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS TPOEKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOEKTOM.
32 | IIpoeKkTHBIE TEXHOIOTHUHU: BU/IbI U XapAKTEPHCTUKA.
33 | IIpoexTHBIN aHAIHM3: CTPYKTypa U COCTAB.
34 | Kputepun onieHKH 1 0TOOpa MPOEKTOB.
35 | Pa3paboTka muccun, 11enei 1 3aa4 MpoeKTa.
36 | IIponecchl M ypOBHU TNIAHUPOBAHHS IPOCKTA.
37 | ITapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CTpykTypa JEKOMITO3UIINN PadOT.
39 | llpumenenue Agile-meroonoruu uis ynpapieHusi IPOSKTOM
40 | PecypcHoe miaHHpOBaHNE W METO b BBIPABHUBAHUS PECYPCOB.

7.3.2. Kputepuu 1 HOPMbI OLICHKH

CymMmapHo cTyieHT MoXkeT HabpaTh MakcumyM 100 6asmios.

(I)OpMBI TCKYLICTO KOHTPOJIA

Konunuectso
Oaju10B
(MakcumMym)

3amaHue oT PYKOBOOUTEIIA, 3allIMTA ITPOCKTA

60

Kypc B CIO «Pocnuctant» (HabpaHHbIe OaJulbl YMHOXKAIOTCS Ha
koa¢dunuent 0,4)

100*0,4=40

- HpOMe)KyTO‘-IHBIC TCCThI

30

- 3agaHue

12




- Bonpock! miist yaeOHuKa 15
- AHKeTa 3
- IToroBeIii TecT 40
Hroro 100

Kpurepum ouenku:

Onenka 1Mo AWCHUILIMHE (OPMUPYETCS HCXOIS W3 KOJIMYecTBa HaOpaHHBIX OallIOB IO
HAKOIIUTEJIbHOMY PEUTUHIY COTJIACHO CIEAYIOLIUM KPUTEPUSM:

dopma
NpoBeAeHUA
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NMPOMEKYTOUHOI
aTTecTaluu
4 3ayer ¢ OLEHKOH Crynent Habpan 85 u Gosee
«OTJINYHOY 0aJUIOB MO0  HAKOMHUTEIBHOMY
pEUTUHTY
Cryaent Habpan ot 70 no
«XOPOUIO» 84,9 6annoB MO HAKOMUTEIHLHOMY
pEUTHHTY

Crynent Habpan oTr 55 mo
«yZIOBJIETBOPUTENIbHO» | 69,9 0aioB 10 HAKOMUTEIBHOMY
pEUTUHTY

Crynent HabOpan MmeHee 55
«HEYJIOBJICTBOPUTEIbHO» | OAJUIOB MO  HAKOHMUTEIBHOMY
pEUTHHTY

B CJIydac rnepecaavu KpuTeprun ONCHKHU CICAYIONINE!

dopma
Cemectp NPOBELCHHH Kpurtepuu u HOpMbI OLleHKH
NPOMeKYTOYHOM
aTTecTaluu

4 3aueT ¢ OLEeHKOI CBobosHOE BJIa/ICHUE
OCHOBHBIMH TEpPMUHAMHU u
TIOHATHSIMHA Kypca.
«OTIIUYHOY IlocnenoBarenbHOE U JIOTUYHOE
W3JIOKEHHE MaTrepuana Kypca.
3aKOHYEHHBIE BBIBOJIbI U

0000111eHHs IO TEME BOIIPOCOB
3HaHue OCHOBHBIX

TEPMHUHOB U TOHATHH Kypca.
[locnenoBarenbHOE  H3JI0KEHHE
Marepuaia Kypca. Ymenue
(hopMynupoBaTh HEKOTOpbIE
0006menus o teme. Jfoctatouno
MOJIHBIE OTBETHI Ha BOIPOCHI MpHU
caade 3a4€ra ¢ OICHKON

«XOpOoUIo»

yIIOBJ'ICTBOpI/ITCJ'ILHOe
3HAaHUC OCHOBHBIX TEPMHUHOB U
«YHAOBJICTBOPUTCIIBHO» MOHSITHM Kypca.
y}lOBJ’ICTBOpI/ITeHBHOG 3HAaHHUC U
BJIaJJCHUC METOJaMHU n




Cemectp

dopma
NMPoOBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

CpeIcTBaMU  peIIeHUsS  3ajad.
Henocratouno
MOCJIENOBATEILHOE  M3JIOKEHHE
Marepuaiza  Kypca. YMenue
hopmynupoBaTh OTJEJIbHEIE
BBIBOIALI M OOOOIIEHUS II0 TEME
BOITPOCOB.

«CHEYOOBJICTBOPUTECIBHO»

[TonHOCTBIO HE PACKPBIT HU
OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, H3aHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCTOIb30BaHUEM | YueOHoe mocodue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. A. Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JEHCTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX

Ka0MHeToB, 1a00paTopuii, MACTEPCKUX H

Ne JAP. 00bEKTOB /1JIsl IPOBEIeHUs

N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)

IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA

VYuebHas ayIuTOpUs JUI IPOBEICHUS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro THUIa. Y4yeOHas ayIuTOpHs Ul | CTyJl IpenojaBaTelbCKHii, J0CKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.

IIPOBEJIEHUS TPYIIIOBBIX U MHIANBUIyaJIbHBIX
KOHCYyJbTaluil. YueOHas aynuropus 1is
IIPOBEJICHUS 3aHATUHN TEKYIIET0 KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).

[TomernieHue st cCaMOCTOSTENbHOM paboThI CTomnbl y4eHUYECKHE, CTYIIbS
2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh
WNHuTrepHer
[Tomernenue a1 cCaMOCTOSTENHHON pabOTHI CToJbl yUEHUYECKHE, CTYIbS
3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX00M B ceTh

WNHTepHer
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