MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.11.04

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

NOKYMEHT MNOAMNMUCAH
QNEKTPOHHOW MOAMUCHIO

CepTucpukat: 017804780049AF848E43F1EC2D4BACC120
Brapeneu: Vickockos Makcum Onerosuy
Heicteutenex: ¢ 10.11.2022 go 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
®DuUHAHCOBBII KOHTPOJIb M SKOHOMHUYECKasi 0€30IaCHOCTh OpraHu3aluil

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble - -
IIpakTHueckue - -
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrecraus 0,25 0,25
KonrakTHas pabora 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKHU (CHEIUATBLHOCTH)

38.03.01 DxoHOMHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanun
WNuctutyTa GuHAHCOB, PJKOHOMUKH U YIIPABICHUS

(mpotokou 3acenanus Ne 1ot «29» asrycra 2019 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenp ocBoeHus

JUCHUIIIIMHBI  —

¢dbopmupoBanue y

O0yJaOIUXCSl  CHUCTEMHBIX

Hpe,I[CTaBJ'ICHI/Iﬁ M OIlbITa INPUMCHCHUA MCTO/0B, TEXHOJIOTHH H (bOpM OpraHu3anuu HpOGKTHOﬁ

ACATCIIBHOCTH W YIPABJICHHUA [IPOCKTAMU,

nojgy4yeHue 0a30BBIX 3HAHMW O MPUMEHEHHU

meroaonoruu PMIPMBOK s ynpaBnenus mpoekTaMu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JucuunivHel U

NpakTUKHA,  Ha

OCBOCHHUU

KOTOpBIX  0Oasupyercst  JaHHas

HHCHHHHHH&:HDOCKTH&H JesaTenbHOCTh 1, IlpoekTHas AesaTelIbHOCTh (HDaKTI/IKVM) 1, TlpoekTHas

neareapHocTh 2. IlpoexkTHad JesaTenbHOCTh  (mpakTukyM) 2. IIpoekTHas JAesTeNbHOCTb 3,

IIpoekTHasA IeATCILHOCTh (H]f)aKTI/IKVM) 3.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ AUCHHUITIIMHBI HCO6XO,Z[I/IMO KakK

IpeIIIeCTBYIOIIEE:

IIpoekTHas

ACATCIIBHOCTD

(IPOABUHYTHINA

ypoBenb) 1. IlpoekTtHas

ACATCIIbHOCTD (HDOI[BI/IHVTBII‘/'I VDOBCHB) 2.

3. Ilmanupyemble pe3yJbTaThbl 00y4eHUsI

dopmupyemMbie U HNuagukaropbl
KOHTPOJINpyeMble AOCTUKEHUS
. IInanupyemble pe3yjbTaTbl 00y4eHHS
KOMIIeTeHIIUH KOMIIeTeH Ui
(K01 1 HAMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)
YK-2 Cnocoben NA-1YK-2 3HaTh:TEOPETUIECKHIE OCHOBHI IOCTAHOBKHU

ONPEAENATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
OIITUMAJIBHBIC CITOCOOBI
UX PEUICHUs, UCXOIS U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

dopmynIupyeT B paMKax
MOCTaBJICHHON IelIn
MIPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIIeUNBaIOIINX
€¢ JIOCTHKEHHE.

Lesel 1 3a7a4 IpepUHIMATEIbCKOTO
IIPOEKTA.

YMCTLZOHpeILeJ'IHTB Kpyr 3a/1a4 B
paMKax MMOCTaBJICHHOM IICIIH.

Biiagers:HaBpIKaMU ONpENEICHUSA U
peuieHus Kpyra 3aiad, MCX0o1s 13
JEHCTBYIOLIUX IIPABOBBIX HOPM,
HMMEIOIUXCA PECYPCOB U
OrpaHUYCHUMN.

N-2VK-2 Beibupaer
ONITUMAJIBHBIN CIOCO0
pelieHus 3a1ad,
YUUTBIBas! IEHCTBYIOIINE
MIPaBOBbIE HOPMBI U
HUMEIOLIUECS YCIOBHUS,
pecypchl U OTpaHUYEHHUS.

3HATh:TEOPETUYECKUE OCHOBBI YIIPABJICHHUS
COJIepKaHUEM IIPOEKTA, YIIPaBICHUS
WHTETpaIMe NpOoeKTa.

YMeTh:BEIOUpATh ONTUMANIBHBIE CTIOCOOBI
pELIeHHS 3a/1a4, UCXOS U3 IEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLLIUXCS PECYPCOB U
OTpaHUYCHU N

Bnaners:HaBbIKaMu OpraHu3ay padoT 1o
MIPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aUMOJICUCTBUE U
peann30BbIBATH CBOIO
POJIb B KOMaH 1€

NA-1 YK-3 [Ipumensier
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUAIBHOIO
B3aUMO/ICHCTBUSI.

3HaTh: OCHOBHBIE MPABUJIA U TEXHUKHU
COLIMAJIBHOTO B3aUMOJICHCTBHSI, IPUHIINATIBI
B3aUMOJICHCTBUS B KOMaH/E IIPOEKTA,
OTJINYMS POJIEH B KOMAH/IE
NPEAIPUHUMATENIBCKOTO IIPOEKTA.

YMETh:0CYIIECTBIATH COLIUATIBHOE
B3aMMO/JICHICTBHE, pEATU30BBIBATH
CBOIO POJIb B KOMaHJIE.




®opmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUi
(K01 1 HAUMEHOBAHUE)

Ilianupyemblie pe3yibTaTbl 00y4eHUs

Brnaners: HaBBIKAMU COIMAIBEHOTO
B3aUMOJICHCTBHS B KOMaH/IE ITPOCKTA,
HaBBIKAMHU YIPABJICHUSI KOMaHI0H
IPOEKTA.

VK-6 Criocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BBICTPAUBATh
Y PEajn30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B T€UCHHE BCEH KU3HHU

-1 YK-6 [Ipumenser
3HAaHUE

0 CBOMX pecypcax M UX
npezenax (JITYHOCTHBIX,
MCUX0()U3HOTIOTHUECKHUX,
CUTYaTUBHBIX,
BPEMEHHBIX

Y T.J.) JUIsl YCIICUITHOTO
BBIITOJIHEHUS
IIOPYYEHHOMN

paboTHI.

3HaTh: OCHOBHBIE ITpaBUJIa

YIPaBJIEHUS BPEMEHEM, METO/IbI
YIPABJICHUS peECypCcamMy IPH pealn3alnuu
IIpEANPUHUMATEIBCKOTO IPOEKTA.

YMeTh:0CYIIECTBISATH PeaTn3auio
TPAEKTOPUHU CAMOPA3BUTHS Ha OCHOBE
IPUHIIUIIOB 00Pa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO paclpeesiaTh
pecypchbl IpU peanu3alny MPOeKTa.

Bnaners:HaBbIKaMU pa3BUTHS U
peanu3aluy TpaeKTOpUU

CaMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
o0pa3oBaHMs B TEUCHHUE BCEH KU3HU;
HABBIKAMH CAMOCTOSITEIILHOTO OBJIAICHHS
HOBBIMHU 3HAHUSMU B cepe yrpaBieHuUs
MIPOCKTaAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0
Bu . KOHTPOJIA
o . HaumeHnoBaHue TeM 3aHATHH Cemect | O0BEM, p
Mopyas (pa3aen)| yueOHoit . banabl| UHTEpaKkTUB, 4. (HAMMEHOBaHUE
(yueoHOii padoThI) p 4.
padoThI OLICHOYHOI0
Cpe/cTBa)
Opranuzauus [1J] B TT'Y. @opmupoBaHue OLEHKH MO
kypcy. Kparkuii 0630p ocHOBHOro Marepuana Kypcea:
Jlex Monyns 1. YopaBieHue npoeKkTaMu Ha OCHOBE 4 2 0 - -
Moy 1 cranaapta PMI PMBOK Monyns 2. Yipasnenue
YIB MIPOEKTaMU Ha OCHOBE TMOKUX METOJ0JIOTHI
YipasieHue
Kypc B CI1O «Pocaucranr»:
[IPOEKTaMHU Ha
Tema 1. BBenenue B ynpaBiieHHe IPOEKTaMU
OCHOBE CTaH/1apTa
PMI PMBOK Tema 2. YrpaBieHue npoeKTaMyu B KOMIIAHUU
Tema 3. Beenenue 8 PMI PMBok. CtpykTypa IIpomexxyTounsie
Moty 2. ,FEM Bo4ky § ;eCTI:I 1-15
Vipasenue CP ema 4.YmnpaBieHrue HHTerpanuei 4 30 57 i ajaHue
pOEKTaMH Ha Tema 5. Yrpasienue coaepxaHueM Bonpocsr pis
OCHOBE THGKIX Tema 6. YripaBieHue pacliiCaHUEM ITPOEKTA yueOHHKa
. Tema 7. YrpaBineHue CTOMMOCTBIO
METOI0JIOTUI
Tema 8. YrpaBneHue kaueCTBOM
Tema 9. YrpaBnenue pecypcamu.
Tema 10. YnpaBieHue KOMMYHUKAUSMH
40 Urorossiii TecT
IT1A IIpomexxyTouHast aTTeCTALUS 4 0,25 -
P YT 1 3 AHKeTa
Kontpon N . Bomnpocs! k 3a4éty ¢
P 3a4éT ¢ OLEHKOH 4 3,75 p - y
b OLICHKOH
Hroro: 36 100 |

Cxema pacuera UTOroBOro 6ajna

Hrorosas OLCHKA 1O JUCHUILIWHE BBICTABJIACTCA HA OCHOBAHHUH CYMMBI Ha6paHHI>IX 0ajIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJWLMOHHBICH IUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUU

6. Meronuyeckue yKa3aHus M0 0CBOEHUIO TUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
[IpomexyTtounblie TecThl 1-15
3anaHue
Bomnpocs! 11 yueOHuka
Urtorosslii TecT
4 YK-3 Bonpocsl k 3a4€Ty ¢ OLICHKOM
3ananue
Bomnpocs! 11 yueObHuKa
Hrtorosslii TeCT
4 YK-6 Bonpocsl k 3a4€Ty ¢ OLICHKOM
3ananue
Bomnpocs! 11 yueObHnka
Hrtorosslii TeCT

Cemectp

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBIE /I TeKYIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBII TecT
Tunossle npuMepsl 3a1aHu

ITpomexyTounsblii Tect 1

1. [IpoekTHOE ynpaBieHue — 3TO:

1) MIPOLIECC TIOMCKA U PeLIeHUs podIemM

2) MPUJIOKEHNE 3HaHUH, HABBIKOB, THCTPYMEHTOB U METOJIOB K paboTaM MpoeKTa s
YIOBIIETBOPEHUS

3) KOMIUIEKC TEKCTOBBIX U IpadyecKUuX JOKYMEHTOB, HEOOXOAUMBIX Ul pealu3alun
TEXHUYECKUX PEIICHUM

4) (MHaHCUPOBAaHNE UHBECTUIIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOYHUKOM OOCTYKUBAHUS

JOJII'OBBIX



IIpome:xxyTouHbIii TecT 2

[IpoekTHOE ypaBiIeHUE — ITO
1). MIPOIIeCC IMOMCKa M pelieHus mpooiemM

2). MPWIOKEHUE 3HAHUH, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTam MpoeKTa Jiis
yIOBIIETBOPEHUS TPEOOBAHUH, TPEIBIBIAEMBIX K IIPOCKTY.

3). KOMILJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOIUMBIX JUIS PeaTn3alun
TEXHUYECKHUX PELICHUH 10 YCTPAHEHUIO BBIBICHHBIX HEJOCTATKOB

4). (buHaHCMpPOBAaHNE MHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIHCTB SIBJISIFOTCS JICHEKHBIC TIOTOKU, TEHEPUPYEMbIE
MIPOEKTOM

IIpomexyTouHbIi TECT 3

3ananue Nel

KittoueBbie OTINYMS MPOSKTHOM JEATEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara

2) OTPAaHUYEHHOCTH 0 CPOKAM

3) HE OrpaHUYeHa M0 CPOKaM

4) 0oJIbIIIee YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BosIsieT pyKOBOJICTBY CKOHIIEHTPUPOBATHCS Ha 33/layax CTPATErMueCcKOro yrnpaBieHUs, He
OTYCKAasiCh JI0 YPOBHS JIeTalIel KOHKPETHOTO MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) Bo3M0OXHOCTF MOHUTOPHHTA
3)  SIcHOCTH B TIOCTaHOBKE IIEJICH M BBIMOIHEHUH CTPATETHU
4) VX0l OT MUKPOMEHEIKMEHTA

3amanue No 3
DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1) no3BouigeT 3G(HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUY, BBISBIIAS «y3KHE MECTa» Ha
pPaHHMX CTaauAX

2) MO3BOJISIET PYKOBOJCTBY 3(PPEKTUBHO IJIAHUPOBATH M KOHTPOJIUPOBATh 3arpy3Ky PeCypcoB
JI0 YPOBHS OTJIEIBHOIO MIPOEKTA;

3) MO3BOJIIET OTCIIE)KUBATh BCE MHUIIUMPOBAHHBIE ITPOEKTHI, CHTHAIM3UPYS 00 OTKJIOHEHUSAX OT
IUIaHA.

4) [0/Ipa3yMeBacT YETKYIO IOCTAHOBKY LIEJIEH U €€ COINIaCOBAaHHOCTh CO CTPATErMYECKUMU

eI AMHU KOMIIaHUN

IIpomexyTounblii Tect 4
3ananune Nel

OcHoBHas 3ala4ya UHTCrpalnuu
1) CBA3aThb pa3HbIC YaCTH NPOCKTA B OAHO LCJIIOC



2) Bectu nocrostHHBINA KOHTPOJIb 3 (HEKTUBHOCTH AEATEIBHOCTH NPEAIPUITHS, KOOPAUHALIUIO
paboThI BCEX €ro Mojapa3esieHui

3) ObecneunTh aBTOMATU3ALMIO TIPOM3BOJCTBA U MIEPEXO0/1 K IPUMEHEHUIO paboyel CHITbI,
KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit

4) OcCy1ecTBIATh MOCTOSHHBIHN MOMCK U OCBOEHUE HOBBIX PHIHKOB

3amanue Neo2

3a 4yTO OTBEYAIOT MPOLIECCHI ITAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBJIeHUs IPOCKTOM

Samanue No3

3a 9TO OTBEYAIOT MPOLECCHI UCTIOTHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa

2) 3aKpBITHE MMPOEKTA WK ero (a3bl

3) PYKOBOJZICTBO U yIIpaBJieHHE paboTamMu MpoeKTa

4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOoUHBINH TECT 5
3ananue Nel

[Inan ynpaBieHus coAepKaHUEM NIPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApOoOHOTO OMUCAHUS COCTaBa paboT, MOIX0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajln3aluu MpoeKTa

2) npoliecchl paboThI € 3aIIPOCaMU Ha U3MEHEHHE

3) CO3J1aHUE NePAPXUYECKOH CTPYKTYphl padoT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KaK 3aKa34YMK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICIKUT 3aKa3UUKY

4) B TIPOIIECCE peaTM3aIliy MTPOEKTa COIePIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3ananue No3
OcHoBHBIE 1€ cO0pa TPeOOBAHMIA:
1) CBOEBpPEMEHHOE 00€CIIeUeHNE MOTHBIX, OO BEKTUBHBIX U JJOCTOBEPHBIX JaHHBIX

2) orpezeNieHue U TOKyMEHTHPOBaHUE TPeOOBaHHUM yUaCTHUKOB IIPOEKTa K MPOBEJICHHUIO paboT
U pe3yJIbTaTaM IPOEKTa

3) OnpeJieJIEHuEe OpraHu3aliy MJIAHUPOBAHUSA, OTCIICKUBAHMS, YUETA U OTYETHOCTH 110
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI



IIpoMexxyTouHBIIi TecT 6
3amganue Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAApaTa, KOTOPbIE MOIYHYAtOTCs MIPU IEPECEUCHUN
ocent

1) «Baxno — HeBaxxHO» Mo BEpTUKAIU

2) «Baxxno — HeBaxxHO» 10 rOpU30HTAIN

3) «CpouHo - He CpO4HO» 10 BEpTUKATIHU

4) «CpouHo - He CpoUHO» MO TOPU3OHTAIIN

3amanue Neo2

[1nan ynpaBneHus: pacliucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU pacluCaHus MPOEKTa

2) dbopmaTsl OTYETHOCTH

3) MIPOILIECC MPUOPUTE3ALINU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLIEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIIBl OTCICKUBAHUS TUHAMUKY TPeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpaBieHus pacCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pa3nenspl miiana ynpaieHUs paCUCaHHEM MOTYT BKJIIOYATh:

1) Csi3u ¢ mporeypaMu KOMIIaHUH, HAlIPUMep, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TecT 7
3ananne Nel

YTO OTHOCUTCS K MPOLIECCaM TUIAaHUPOBAHKS B YIIPABJIECHHH CTOMMOCTBIO?
1) ornpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTH

4) OIIEHKa CTOMMOCTH

3amanne No2

OCHOBHBIE 11€JIM TJTAHUPOBAHUS YIIPABIIEHUS] CTOUMOCTBIO:

1) onpeJieJICHUuE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMH UHCTPYMEHTOB M METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BO3HUKAIOIIUMH B PACTICAHUH B CBA3U C MEHSIOIIUMHUCS
JUTUTETTLHOCTSIMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUuE MOJUTUKHU U POLEAYp AJIs JITAaHUPOBAHUS, YIIPABIEHUS, UCTIOTHEHUS U

KOHTPOJISI 32 paCXOJaMH IO TIPOCKTY
3ananue Ne3
HJ'IaH ynpaBneHHﬂ CTOUMOCTBIO MOXET YCTaHaBJ'H/IBaTI)Z



1) KOHTPOJIbHBIE TIOPOTOBBIC 3HAYCHHUSI

2) CCBUJIKM Ha MPOIeIyphbl OpraHu3aluu
3) YpOBEHb TOYHOCTHU

4) €IMHUIIBI U3MEPEHUS

5) BCE€ OTBETHI BEPHBI

IIpome:xxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa IUIaHa yIpaBICHHUS Ka4eCTBOM, BKIIFOUAIOIIETO POIEAYPHI YIIPaBICHHUS
Ka4eCTBOM

2) OIpeIeIICHUE MPOLIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METO/IOB

3) dbopMHpoBaHUE BPEMEHHBIX PE3EPBOB IS PUCKOBAHHBIX pabOT MPOCKTA

4) pa3paboTka 6a30BOrO IJIAHA IO KAYE€CTBY, BKIFOYAIOIICTO 00S3aTSIIbHBIC ISl IOCTHXKEHUS
XapaKTEPUCTHKH U TTApaMETPhl Ka4eCTBa MPOTYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJISI KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JIMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3ananue Ne2

bazoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJIB3YIOTCS MIPHU KOHTPOJIC KauecTBa

1) JarpaMma 3aBUCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) THCTOrpaMMa

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3amganue No3

Bri6epure ¢popmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Ol0/pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpoMeskyTouHbBII TecT 9
3ananue Nel

Kakue mporieccsl B yrnpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIEPaIfii PeCypCcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3ananue No2

Kaxkue mporieccsl B ynpaBiaeHHH pecypcaMu OTHOCATCS K TIpolieccaM IJIaHuPOBaHUs ?



1) KOHTPOJIb PECYPCOB

2) OIIEHKA PECYpPCOB OTEPAIIH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaH]IbI TPOCKTA

5) TUTAHUPOBAHKE YIIPABICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBUIBHOM MOPSAKE IJIAH YIIPABJICHUS peCypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUHU
5) pacripeielieHue OTBETCTBEHHOCTH

IIpomexyTounblii Tect 10
3ananue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUA YIIPABJICHUSA KOMMYHUKAIUAMMU:

1) aHau3 TPeOOBAHMI CTEHKXOJIZACPOB K PETYISPHOMY IOJIYYIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUI O IIPOEKTE

2) HOCTPOEHME U pa3BUTHE F3P(HEKTUBHON KOMAHIbI IPOEKTA

3) OIpeCIICHUE NPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBS3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JTOCTYIHBIX TEXHOJOTHIA CO3/1aHUI, XpaHEHNUs, TIOMCKA U 0OMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka GOopM JOKYMEHTOB M PErIaMEHTOB KOMMYHHKAIMHA C Y4eTOM UX
PUOPUTETHOCTH

3ananue Ne2
OCHOBHBIE acIIeKThl BBIOOpA METOIa KOMMYHHUKAIHH:
1) CPOYHOCTH MHPOPMALIUT

2) JIOCTYIIHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHUS UMH
3) JUTHTEIIbHOCTh TIPOEKTa

4) OKPYKXCHHE ITPOCKTA

5) BCE BapUaHThI BEPHBI

3amanue No3
PaCHOJ'IO)KI/ITe 10 HOpSIJIKy T1IJIaH ynpaBJ'IeHI/IZ KOMMYHI/IKaHI/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiauu HHpOopMauu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTh Nepeaavu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITUH

IIpomexyTounsblii Tect 11
3ananune Nel

BriOepure moaxoasiuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOW 00IIel CyMMBI - OHa



pacTeT ¢ BBIMOJIHEHHEM Pa0OT Ha OCHOBAHWUHU YTBEPIKIEHHBIX CTABOK/HOPMAaTHUBOB

1) KOHTPAaKThI C PUKCHPOBAHHOM IIEHOM

2) KOHTPAKTHI C BO3MEIIEHUEM 3aTpaT

3) KOHTPAKTHI C BO3MEIIEHUEM 3aTpaT

3amanue Ne2

UTO OTHOCHUTCS K BUJAM 3aKYIIOYHOUN JOKyMEHTauu?
1) 3anpoc uHdopmaruu

2) [Tpurnamenue K MpeIoKEHUIO

3) 3anpoc Ha IPeII0KeHHE

4) [Ipurnamenue K nmeperopopam

5) Bce BapraHTBI BEpHBI

3amanue Ne3
[Ipu BEIOOpE MOCTABIIMKOB HCIONB3YOTCS:

1) Cucrema BecoB
2) OKcIepTHbIE OLIEHKU
3) Pexomenpanuu
4) Cucrema pedTHHIOBBIX OLIEHOK MOCTABIIMKOB
5) Cucrema orceBa
IIpome:kyTOouHbBIii TecT 12
3ananne Nel
OcCHOBHBbIE 11e71 IIJITAHUPOBAHUS YIPABICHUS PUCKAMU:
1) OnpezneneHye NOJX0/10B K YIPABICHUIO PUCKAMU KOHKPETHOT'O IIPOEKTa
2) Onpeznenenye npaBuil U NPOLESYp YIPaBICHUS PUCKaMHU
3) Br10op 1 pa3paboTka ¢popm 1m1a0JI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI
3ananue Ne2
Pacrnonoxure 1o NOpsiIKy LIMKI YIPaBICHUS PUCKAMU IPOEKTa:
1) KonnyecTBeHHBIN aHAIU3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanms puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHHT PUCKOB
3aganue Ne3
[Inan ympaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010T1I0 YIIpaBIeHUs] pUCKaMH
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Brojxer ans ynpapieHus pucKaMu

4) [TeproaruHOCTH NpOLERYP YIIPABIECHUS PUCKAMU
5) [ToporoBble kpuTepuu sl paclio3HaBaHUs HACTYIUIEHUS PUCKa



6) Bce BapuaHTBI BEpHBI

IIpome:xxyTouHblii TecT 13
3amganue Nel

KaxkoBa 1ienb yrpapieHus 3auHTEPECOBAaHHBIMU JTULIAMU?

1) YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOII0IECHUEM TPEOOBaHUN K CPOKaM,
OI0/DKETY M Ka4eCTBY MPOJYKTa

2) HOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHS B PHIHOUHBIX YCIOBHUSIX

3) HOBBIIICHUE 3PPEKTUBHOCTH MPOEKTa, B YACTHOCTH, JOCTHKECHUE MAKCUMAJIbHON MPHOBLITH

4) MaKCHMHU3AIIKs TTOCPIKKH TPOEKTa

5) MHHHAMH3AIMS COMPOTHBIICHUS PeaTH3alliy MPOSKTa

6) MHHHAMH3AIUS Pa3InIHOTO BUIA H3IEPXKEK, CBSI3AHHBIX C PHOOPETEHUEM U XpaHECHHEM
3amacoB

3ananue Ne2

KTo oTHOCHUTCS K 3aMHTEPECOBAHHBIM JHLIAM?

1) CIIOHCOD TTPOEKTA

2) BEHJIOPBI M TOCTABIIUKH

3) KJIUCHTBI

4) BBICIIEE PYKOBOJICTBO

5) BCC BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHUS TIPH YIIPABICHUH 3aMHTEPECOBAHHBIMHI CTOPOHAMU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJIICHUE BOBJIEUEHUEM 3aMHTEPECOBAHHBIX CTOPOH

IIpomMeskyTouHbIii TecT 14
3aganue Nel
1. Uro takoe Agile?
1) 'mbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHUs
2) HaGop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITMBOTO TIPOU3BOJICTBA
4) Paznen cranpapra UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kanb6an — sto Agile-moaxos, KOTOpBI peaau3yeT TPUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHo B CpoK»
3) BbeicTpoii nepenanaaku
4) Hu onivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTounblii Tect 15
3ananue Nel
B ceprce MSProject MoxHO ...
1) ITnanupoBaTh NPOEKTHI



2) Co3naBaTh OTYETHI
3) Bectu kanenaapb
4) PaboTtath ¢ KJIMEHTOM U (PpUIaHCepaMu

Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA

TectupoBaHue POBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON padOThI CTyIEHTa
MaTepuaity Ha KomnbloTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IIPONOPLUUOHAIBHO ITPAaBUIBHBIM OTBETAM.

Kpurepun oneHku:

@DOopMBI TEKYILETO Kputepuu u HOpMBbI OIICHKH
KOHTPOJIA
[IpomexxyTounslii TecT 1 2 6anna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.
banipl  BBICTAaBISIFOTCS  MPONOPLHOHATIBHO  KOJIHYECTBY
BCPHBIX OTBCTOB.

[IpomexxyTounblii TECT 2 2 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB.

[IpomexxyTounslii TecT 3 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEpPHBIX OTBETOB

IIpomexyTouHnslil TecT 4 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCS  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpomexxkyTOUHBIN TECT 5 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCSL  MTPONOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTouHsIil TECT 6 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexxyTounslii TECT 7 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsblii TecT 8 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsIii TecT 9 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  TPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTtounslii Tect 10 2 6amra — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BEepHBIX OTBETOB.




bamibl  BBICTaBIAIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexyrounslii Tect 11 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 14 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.
[Ipomexxyrounslii TecT 15 2 6ana — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHuA

[ToaroroBsTE ycTaB IJs peaqTn3yeMoro BaMH MpoeKTa Ju0o0 A MPOEKTa, UL KOTOPOTO BB
CFCHepI/IpOBa.TII/I B paMKax OUCIHUIIJIINHBI «HpCILHpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
cTapTamn-mpoeKTay, Tu00 Uid T000ro APYroro MpOeKTa, C KOTOPHIM BbI BEAETE aKTUBHYIO padoTy B
paMkax oOy4yeHus B YyHUBepcuTeTe. BOCHoyib3ylTech OJHUM W3 TPUIOKEHHBIX K 3aJaHUIO
11a0JIOHOB.

PexoMeHIaUH 0 BLIMOJIHEHHUIO 32aHUA

1. N3yunte Bce mpecTaBIeHHbIE MIA0IOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 3aIaHUS.

2. BriGepute onuH u3 1m1abI0OHOB, KOTOPBIM MOKAXETCS BaM HaubOoJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTA.

3. 3anonaHUTe WAOJOH B AJEKTPOHHOM BHJI€ M TPUKPENUTE €ro JUisl MPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHalbl IEKIUN, a TAKKE OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouaou 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHast uHGopManus 0 NpoeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoekra
8. Kpurepuu ycnemHocTH M0 OTAEJIbHBIM HEJAM MPOEKTA
9. CBOoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH
10. Ha3naueHue pyKoOBOAUTEISI IPOEKTA
11. ITo,1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. JlIokyMeHTBI 10 YIIPABJIEHUIO IPOEKTOM



Kparkoe onucanue u perjiaMeHT BbINOJHEHHA

CryneHnt npukperisier BblnojHeHHble 3amaHus B CIHO «PocaucranT», mpenopaBareib
OLICHMBACT 3aJaHMA KaXKIOT0 CTyIEHTa WHAMBUAYAJIBHO COIJIACHO KPHUTEPHSIM OLICHKH.
IIpou3BoauTCs IpPOBEpKAa HAIWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPABUIBHOCTH
BBINOJIHEHUS 33/1aHUSl M NIPUHUMAETCs pelieHue o0 oueHke. B ciyuae, ecnu 3ajaHue BBIIOJHEHO
HEBEPHO, MPEI0/1aBaTEIb MOKET BEPHYTh €r0 Ha 10pabOTKY.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJIHCHUE TPAKTHYCCKHUX 33 [aHHIA,

5 OamnoB — BemonHeHue 6osee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMIt;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6ay1oB — BeITOTHEHKHE MeHee 30% 3amanuii 0e3 OmMOOK U 3aMeYaHUI
-12 6anoB — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonpocsl 1151 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3a1aHUM
3ananne Nel

[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBISAIOTCS:
1) mnpoeKTHpOBaHKE HOBOTO MPOAYKTA

2) opraHu3zaius KoH()epeHIIUn

3) dreHHE JCKIHA

4) oO0ciyXMBaHUE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS

3aganue Ne2

Cucrema YIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATH BCC MHUIIUUPOBAHHBIC ITPOCKTHI,
CUTHAJIN3UPYI 00 OTKJIOHEHHMSIX OT IIJIaHa.

1) Vxoxm oT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yHpaBlIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBIABIIAA «Y3KHE MECTA» Ha
PaHHUX CTauAX

1) mpo3pavyHOCTH

2) SIcHOCTH B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATCTUH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uro nanenena nporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMMOJIYUYCHHUE BbII'OA OT €T0 IMPOoAaX UJIn
9KCILUTyaTaluu

2) co3IaHKe KOHEUHOTO MPOIYKTa WK YCIYTH
3) BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CTPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YJIbTAThI



3aganue Ne5
Ha 4urto Hauenensl npoeKThI?
1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOTO MPOIYKTA U MOJTYUYEHHE BBITOJI OT €r0 MPOJaK HIIH
AKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTa WK YCIyTH

3aganue Ne6

JKu3HeHHEBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpEeACIAThCS Wi (POPMUPOBATHCS YHUKATIBHBIMH aCIIEKTaMH OPraHU3aIlu|
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeaessThes Wi (OPMHUPOBATHCS YHUKAIBHBIMH ACIIEKTaAMU OpPTraHU3aIMK
3aganue Ne7

COBOKYITHOCTH pa0dOT IMPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOJTHCHHE KOTOPHIX
MPUBOMT K TIOJTYYCHHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa UK PE3yIbTaTOB.

3aganue Ne§

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTesnel 1 (pakTHYecKuM pe3ysbTaTam
JUISL IPUHSTHS PELIeHUH 0 HE0OX0IMMOCTH TPUMEHEHUS KOPPEKTUPYIOIINX BO31EUCTBUN

1)  uHHIMAUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHWHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys TOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX POMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbITOIaMU HpOGKTa

1)  npenHa3zHa4YCHHBIC JUTS IEPEIAYU U XPAHEHUS] HHPOPMAIIMU O KOJHMYSCTBECHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHUs BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpaA IPOCKTa HGO6XO}II/IMBIMI/I IMOJTHOMOYHAMMU I ITPUBJICYCHUA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOIbI CO3AHUS MPOTYKTa
3aganue Nel2
A. Ha npoekT MoryT okasbiBaTh BiAMsHUE PaKTOPBI: (HaKTOPBI CPEbl MPEANPHUATHS AKTHUBBI



MIPOIIECCOB MPEITPUSATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIo OTBETa
3aganue Nel3

Kakwue BHemHue GakTOphl Cpeibl NPEANPUSTHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB
2)  cHUTyaus Ha pbIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaAJIOroBOE OYpPYXKCHHUE

5)  monMTHYECKas CHTYyaIlusl
3aganmne Neld

HpI/I C6aHaHCHpOBaHHOﬁ MaTpune pa3peuiacTecd JIh OTBETCTBCHHOMY JIMIY AaBaThb COTPYAHUKAM
HOBBIC 3ala4i HC B paMKax IIPOCKTa

1)  paspemraercs

2)  He pasperiaeTcs

3)  paspemiaercs, €ciM COTPYAHHUK 3aKOHYHJI CO CBOCH MPEAbIIyIICH 3a1aueit
3ananue Nel5

K xaxomy u3 IpOeKTHBIX O(PUCOB OTHOCUTCS TpeaocTaBicHue moanepxxku PI1, pazpadorka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
[IOJIFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  ToxmnepxwuBaroniuit
2)  KouTrpomupyrommit
3)  PykoBomsmuii

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAaHUE, METOA0JIOTHYECKas MOJICP)KKa, YIIpaBlIeHHe
pHUCKaMu, OO IKETUPOBAHUE IIPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBI

4)  pyKOBOAAIIMN

3apnanue Nel7

K OCHOBHBIM (QYHKITMSIM 3aKa34HKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KeTaeMoro pe3ysbraTa (TEXHUIECKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO Pe3ysibTara B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSMH.

3) ocymecTBieHne QYHKINH yIpaBleHUs TPOSKTaMH

4) mnpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zays NOAJEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3amanne Nel8

YTo BXOIUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIN BeensseTr PMBOK 67



1) crparermueckoe yrpaBieHHE U YIIPaBICHHE OU3HECOM
2) mupodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) aHanu3 uH(GOPMAIIUU U KPUTHYECKOE MBIIIICHUE
5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IIpOIieccaM UCTIOTHEHHUS?

1) ympaBieHHE coepKAHUEM

2) ympaBlieHHE PaCIHUCaHUE

3) ympaBiieHHE HHTETPAIUEH

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3ananue Ne2(

UYTo HEe OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIIUEH

4) ympaBiieHHE CTOMMOCTBIO

3apanmne Ne2l

3a 4TO OTBEYAIOT IMPOLIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBjieHHE pabOTaMu MPOEKTa
3ananue No22

KitoueBoii nmpoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYeCKas UACHTU(UKAIUS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpOolieccaM WHUILMAIMY MPU YIPABICHUH 3aMHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHME BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBneHus cofep:kaHUeM MPOEKTa ONMUCHIBAET:

1) pa3paboTky MoAPOOHOTO OMHUCAHKS COCTaBa pabOT, MOJIXO K YTOUHECHHUIO COICPIKaHUS 110
XOJly pealln3aluy MpoeKTa



2) mporeccsl pabOTHI € 3aIPOCaMHU Ha H3MEHCHHE
3) co3maHue HepapXUIECKOU CTPYKTYpPhI paboT
4) Bce BapUAHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu coctapiiennu UCP
UICHTHPUIHPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbTU, CBS3H
— MOTOM

2) Tonbko paboThI! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UASHTH(PUKAITIN padoT 32
OrPaHUYCHHBIN KOPOTKHIA IIPOMEIKYTOK

BPEMCHHU.
3) Mepeso, a He ceTh 3) KaXIbIii HUOKHUH YPOBEHB JIOJKEH
IOJIHOCTBIO OXBAThIBaTh YPOBEHB MAKeTa
pabot
4) Bpeitamropm 4) paboThI TOJHKHBI OBITH TIOCTPOCHEI B

BU/JIC UEPAPXUUYECKOTO JEpeBa
3amanme Ne27

Ha MepeCCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHLBI €14,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBathb

3aganue Ne28

Meroa auarpamm ... - 3T0 METOJI , UCIIOJIB3YEMBIi ISl COCTABIICHUSI CETEBOU JIMarpaMMbI
MPOEKTa C UCTIOIB30BAaHUEM Y3JIOB ISl MpeicTaBieHus: padoT. CTPENKH MOKa3bIBAIOT UX
COCJIMHEHHE U B3aMHYIO 3aBUCHMOCTb.

3aganue Ne29

YTO OTHOCHTCS K MPOIIECccaM IIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OwKETA

2) TUTAaHHPOBAHHE YIPABICHUSI CTOMMOCTHIO

3) KOHTPOJIb CAOKHOCTH

4) olleHKa CTOUMOCTH

3apnanue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIEHIapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBASI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00BEM, TIIAHOBAsI CTOUMOCTh

BBITIOJTHEHHBIX PaboT



5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH
7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM
3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBI€ 11€JTH TUIAHUPOBAHHUS YIIPABJIEHHs PECYpCaMu

1) pacmpezenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMupOBaHKHE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX paboOT MPOEKTa
3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIETYP KOHTPOJIS KauyecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KA9YC€CTBOM, BKIIIOYAIOLICTO IIPOUCAYPBI YIIPABJICHUSA
Ka4€CTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BracTu B MpoOEKTE OTHOCUTCA BbICKa3biBacHUE: «Asekcanap HukonaeBud — MupoBoe
CBETUJIO, Mbl OUYEHb YBa)Ka€M €ro MHEHHE U CHIEJIA€M TaK, KaK OH CKa3ail»

1) oskcmepTHas

2) cchUIOYHAs

3) ¢opmanbHas

4) moormIpHUTeTbHAs

3aganmne Ne34

Pacnonoxwure 1o NOpsIKY IJIaH yIpaBJIeHUS KOMMYHUKAIIUSIMHA
1) TpeboBaHus K copepKaHUIO HHHOPMAIHN

2) MeTombl epeaaun HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHpopMarum

5) Kpyr Juil, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU

3ananue Ne35

Pacrionoxxurte mo mopsiAKy MUK YIPaBIECHUS pUCKAMH MTPOEKTa:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) WnenTudukamus puckosB

4) KayecTBeHHBIN aHATIM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHUTOPHUHT PHCKOB
3ananue Ne36
B mpoekTe o pa3zpaboTke MOOMIBHOTO TMPUIOKEHUST BOSHUKIIM HEOKUIAHHBIE IPOOIEMBI,



CBS3aHHBIE CO BHEIIHHWM B3JIOMOM CHCTEMbI O€30MaCHOCTH M BO3HHUKHOBEHHEM YTEUKHU
JaHHBIX II0 HOPOAYKTY IIPOCKTA. YneHs! KOMaHJbl HaxXOoAATCd B PACTCPAHHOCTHU MU HC
MIOHUMAIOT, YTO HYKHO NpearpuHUMaTh. Kakaplii U3 4iI€HOB KOMaH/bl IpejiaraeT Kakoe-
TO CBOE pelieHre. BO3HUKIM CHOpBl, pabOThl OCTAHOBHJIACH, HUKAKUX JCHCTBHHA TIO
peleHro mpodieMbl HE MpeArnpuHuMaeTcs. B cBolo odepenb, pyKOBOAMUTEIb IMPOEKTa
paHeC yKE CTAJIKUBAJICA C HOI[O6HBIMI/I CUTyallusaMH U UMECT ONBIT PCIICHHA BO3HHUKIIIEH
npobsieMbl. Kaxoii cmunv ynpaenenus yenecooOpasHo UCHONb308AMb PYKOBOOUMENIO
npoekma OJisl Mmo2o, umodvl ObICMPO NPUHAMb peuleHue, obecnedums 0e30NaACHOCb U
MUHUMUBUPOBAMb nomepu?

3ananue Ne37

Ha nyrax yka3zaHa NpoAOJDKUTENBHOCTh paboT B AHSIX. Onpedenume OnumenbHOCHb
KpUmuy4ecko20 nymu.

4

3aganue Ne38

MeHnemxkep MpoeKTa OlleHUBaeT Hanboee BEpOsITHOE BpeMsi, HEOOXOIUMOE ISt
3aBEpLICHUS 33a4U IIPU YCIOBUHM BOSHUKHOBEHMSI CTAaHAAPTHBIX 33I€PKEK U CIIBUTOB
CPOKOB, OLICHEHHBIX Ha OCHOBAaHMH IpeAbIAyIIero onbita. Hanbonee BeposTHAS OLIEHKA
JUIMTEIBHOCTH 3a7auu — 12 qHeil. ONTUMUCTUYHAS OLIEHKA COCTaBIISIET 7 IHEH — Ipu
YCIIOBHH, UTO 33aJaua Oy/1eT BBIIOIHAThCA 0€3 KaKuX-1100 3aJiepKeK U HU OJIUH U3 PUCKOB
He peanusyercs. [leccMMUCTHYHBIN TPOTHO3 BHITIOJIHEHUS 3a7]a41 COCTaBIAET 29 mTHEH,
€CIIM TIPOU30MAYT BCE BO3MOXKHBIE 3a/I€P’KKU U pEaTu3yloTCs pUCKU. Mcnonv3ys memoo
PERT, onpedenume onumenbHocms 3a0au.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHU S
OOyuvaromuiics BBIMOJHSIET BOMPOCHI s ydeOHMka W wuToroBeii Tect B CJO
«Pocaucradry.

Bormpocs! Uit vueOHMKa:
Bonpocer ans yuyeOHHMKa MO KaKJI0i TeMme BbIOMpArOTCs M3 OaHKa TECTOBBIX 3aJaHMN s
UTOrOBOI'O TECTA.

HTOroBslii TECT:
HToroselii Tect BkItoyaeT B ce0s 35 BonpocoB. Ha ero BeinonHeHue gaéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I W HOPMBbI OLICHKHA

Bompock! mis yueOHUKa 3a mpocMOTp DJIEKTPOHHOTO y4eOHWKA M OTBETHI Ha
BOIMPOCHI Ui ydeOHUKa BBICTaBIseTCS 1o 1 6. 3a KaXIyro
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

UroroBslii TeCT MakcumanbHoe KoimudecTBO OamioB - 40 0. (Oamib
CTYIEHTY HAYHCIISIOTCS aBTOMATUYECKU
MPONMOPIHHOHAJIBHO BBINIOJTHCHHBIM TCCTOBBIM 3a)IaHI/I$[M)




7.3. OneHo4Hble CpeaCTBAa JIS NMPOMEXKYTOYHOH aTTECTAMH IO MTOraM OCBOEHHS
AUCHHUIJIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocsl k 3a4eTy ¢ OLIEHKOI
1 | IToHATHe npoeKkTa, IPOEKTHON AEATEIbHOCTH.
2 | Uenu npoeKTHOM e TebHOCTH.
3 | Buasl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IIPOEKTHI.
5 | MynpTHUIIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Uctopus npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHust Poccun B MEpOBOE COOOIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanyue TpaJUIMOHHOTO O0YYEHHS OT IPOEKTHOTO.
11 | OpranusanyioHHasi CTpyKTypa NPOEKTHOM NeSTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTHOM /1€ TEIbHOCTH.
13 | Conepsxanue npoexTa.
14 | OpranuzanmoHHasi CTpPYKTypa M COJEp>KaHHe MPOCKTA.
15 | IloHsATHE U CYIIHOCTb YIIPaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIC i POCCUICKHE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yNpaBiIeHUs] MHHOBAIIMOHHBIMU ITPOEKTaMH.
18 | llenn u 3a7aun ynpaBIeHHs TPOSKTaAMH.
19 | llonsTHe, kKIaccu(UKaIUs U XapaKTePUCTHKA HHHOBAITMOHHOTO MIPOEKTA.
20 | CozmeprkaHue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U ITalbl.
23 | Conepxanue 1 u 2 (a3 )KM3HEHHOTO IMKJIA TTPOCKTA.
24 | Copeprxanue 3 u 4 (a3 KU3HEHHOr0 LIMKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHUs IPOSKTaMH.
26 | DIeMeHTHI CTPATETHIEeCKOTO YIPABJICHUS POCKTAMHU.
27 | OYHKIUYU U TOJICUCTEMBI YIIPABJICHHsI TPOESKTAMH.
28 | IIponeccHblil MOIX0 K YIIPABJICHUIO IPOCKTAMHU.
29 | IMpunuuns! 53 PEeKTUBHOrO yrnpaBIeHUs] TPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKTHBIE TEXHOJIOTHUHU: BU/IbI U XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTypa U COCTAaB.
34 | Kputepuu onieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka MuccHH, Ieel 1 3a7ad MPOeKTa.
36 | IIporecchbl M ypOBHU IJIAHUPOBAHUS IPOEKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOCKTHBIX PadOT.
38 | CTpykTypa JEKOMITO3UIINN PabOT.
39 | Ilpumenenue Agile-meromonoruu st yrpasieHUs] IPOSKTOM
40 | PecypcHoe maHHpOBaHNE W METO b BBIDABHUBAHUS PECYPCOB.




7.3.2. Kputepun U HOpMbI OLEHKH

Onenka 1Mo AWCHMILIMHE (OPMUPYETCS HCXOIS W3 KOJIMYecTBa HaOpaHHBIX OallIOB IO
HAKOIIUTEJIbHOMY PEUTUHIY COIJIACHO CIIEAYIOIIUM KPUTEPUSIM:

dopma
Cemectp NPOBELCHHH Kputepun u HOpMBI OLIEHKH
NMPOMEKYTOUYHOM
arTecTalnuu

3ader ¢ OIleHKOU Cryment HaOpan 85 wu Oonee
4 «OTJIIMYHOY 0aJuIOB MO  HAKOIHUTEJIbHOMY

pEUTHHTY
Crynent Habpan or 70 mo 84,9
«XOpOILO» 0aJuIOB MO0  HAKOMHUTEILHOMY

pEUTUHTY

Crynent Habpanm ot 55 mo 69,9
«YJIOBJICTBOPUTEILHO» | OAJUIOB MO  HAKOIHUTEIHLHOMY
pEUTHHTY

Crynent HaOpan meHee 55 6amioB

«HEYIOBJIETBOPUTEIBLHO .
110 HAKOIIUTEIIbHOMY PEUTHHTY

B ciyyae nepeciaun KpUTEpuu OLEHKHU CIIEYIOIINE:

®opma
NMpoBeAeHUsA
Cemectp . Kputepuu u HOpMBI OLIEHKH
NMPOMEKYTOUHOI

aTTecTAlMHU
4 3a4eT ¢ OLEHKOMN CBoboaHoe BJaJIEHUE OCHOBHBLIMH
TEPMHUHAMHU u MOHATHUIMHA Kypca.
«OTJIMYHOY ITocnemoBaTenbHOE M JIOTHYHOE H3JIOXKEHUE

MarepHuaiga Kypca. 3aKOHUEHHbIE BBIBOJBI U
0000111eHHS IO TEME BOIIPOCOB

3HaHUE OCHOBHBIX TEPMHUHOB M MOHATUH
kypca. IlocienoBaTenbHOE — M3IOKEHHE
MmarepHuaiga Kypca. YMeHue (GpopMyaupoBaTh
HEKOTOpHbIE 000011eHus o TEeMeE.
JloCTaTouHO MOJHBIE OTBETHI HA BOMPOCHI
IIpU cAade 3a4€Ta ¢ OLICHKON

«Xopouro»

Y IOBIETBOPUTENBHOE 3HAHWE OCHOBHBIX
TEPMHUHOB U MTOHATUHI Kypca.
VY I0BIETBOPUTENBHOE 3HAHME M BIAJICHUE
«yIOBJIETBOPUT | METOJAMH U CPEJICTBAMM pELICHUs 3ajad.

€JILHO» HenocraTouno IIOCJIE0BATEIBHOE
U3JI0KEHHE MaTepuaga Kypca. YMeHue
(GbopMyIMpOBaTh OTAEIbHBIE BBIBOJBI U
0000111eHNS IO TEME BOIIPOCOB.

«HCYHOOBJICTBOD IlonHOCTRIO HE PAaCKpLIT HA OJJUH BOIIPOC.
UTCIIBHO)




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0HO- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOI0 obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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