MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

DT/1.01.04

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

NOKYMEHT NOAMNCAH
SQNEKTPOHHOWM NOANNCHIO

Ceptuchukat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Mckockos Makcum Onerosuy
[eitcteutenex: ¢ 10.11.2022 go 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
23.03.03 DkcmtyaTalusi TPAaHCIOPTHO-TEXHOJIOTUYECKUX MAIINH U KOMIUIEKCOB

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
ABTOMOOMJIM ¥ aBTOMOOMIIbHBIN CEPBUC

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020

O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4
®opma KOHTpOJIst | 3auer ¢ Hroro

Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTenpHas padora 30 30
KonTtpons 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
HaIpaBJIEHUS IOJAMOTOBKYU (CIIEIMAaIbHOCTH)
23.03.03 DkcmtyaTalusi TPAaHCIOPTHO-TEXHOJIOTUYECKUX MAIIMH U KOMIUIEKCOB

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «29» aBrycra 2019 .,

aKTyanusanus: npotokoi 3acenanus Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» aBrycra 2021 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPEJCTaBICHUN W ONbITA MPUMEHEHUS METOIOB, TEXHOJIOTHH M (OPM OpraHU3alMH MPOCKTHOU
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCIMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHHUU KOTOPBIX OaszupyeTrcss NaHHas IUCIUIUIMHA:
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak
npeamectBytomee: IlpoektHas pesrenbHocTh S, IlpoektHas nearenbHOcTh 6, IlpoektHas
JIESITENbHOCTB 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropsl
KOHTPOJIMpyeMble JTOCTUKEHU S
N I[lnanupyemble pe3y/bTaThbl 00yUeHUsI
KOMIIeTEeHI[UH KOMIIeTeHIU
(K0J1 1 HAMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)
VYK-1 Cnocoben -1 YK-1 3HaTh: OCHOBHBIC METOBI U TEXHUKH
OCYIIECTBIISITH TIOUCK, AHanuzupyer aHaJM3a MpoOJIeMHON CUTYaIH U

KPUTHYECKHUM aHAJIN3 U
CHHTE3 HHpopMaluuy,
IIPUMEHSATH CUCTEMHBIN
MOAXOJ, ISl PEILIECHUS
IIOCTaBJIEHHBIX 33]1a4

MPOOJIEMHYIO CUTYAITHIO,
OCYIIECTBIISET MOKCK B
PEIICHUHN MMOCTABJICHHBIX
MPOEKTHBIX 3a]1a4

IMOUCKA PCIICHHA B ITIOCTABJICHHBIX
ITPOCKTHLIX 3a1avax

YMeTh: OCYIIECTBIIATh aHAIU3
pOoOJIEMHOM CUTyallMH U TIOUCK B
PEIICHNH IMOCTABJICHHBIX ITPOCKTHBIX
3a/1a4

Brnaners: HaBbIKaMU U TEXHUKAMHU
aHanM3a NpoOJIEeMHON CUTyalluu U
MTOMCKA PEUIEHMsI B IOCTaBIEHHbIX
IPOEKTHBIX 337a4ax

VYK-2 Cnocoben
ONPEAENATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN
1[eJIU U BIOUpATh
OINITHUMAJIBHEIE CITOCOOBI MX
peLIEHHUs], UCXOIs U3
JIEUCTBYIOIINUX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB M OTPAaHUYCHUHN

N/I-1 YK-2
dopmynIupyeT B paMKax
MOCTaBJICHHON IelIN
MIPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIEeUYNBAIOIINX
€¢ JIOCTHKCHHE.

3HaTh: TEOPETUYECKUE OCHOBBI
MIOCTAHOBKH IIeJIeH U 3a7a4
NIPEeAIPUHUMATEIBCKOTO IPOEKTA.

YMeTs: OMpCACIIATh KPYT 3a/1a4 B
paMKax MMOCTaBJICHHOM LOCIIN.

Bitagers: HaBbIKaMU ONPEIEIICHUS U
peuieHus Kpyra 3aiad, MCXo1s 13
JEUCTBYIOIIUX IIPABOBBIX HOPM,
MMEIOIUXCA PECYPCOB U
OrpaHUYCHUMN.

NN-2 YK-2 Beibupaet
OIITUMAJIBHEIH CII0C00
peleHus 3a1a4,
YUYUTBIBAs ICHCTBYIOIINE
MIPaBOBBIE HOPMBI U
HUMEIOIINECS YCIIOBUS,
peCypChl U OTPaHUYCHHUS.

3HaTh: TEOPETUYECKNE OCHOBBI
YIPaBIEHUS COAEPKAHUEM MPOEKTA,
YIPABJICHNS] HHTETPALlUEN ITPOEKTA.

YMeTh: BEIOMpaTh ONTUMAaIIbHbIE
COCOOBI PeLIeHUs 3a7a4, UCXOs U3
JEHCTBYIOIINX IIPABOBBIX HOPM,
MMEIOIIMXCS PECYPCOB U OTPAaHUYEHUN




®opmMupyembie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(Ko 1 HAUMEHOBAHME)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUi
(K01 1 HAMMEHOBAHUE)

Ilnanupyemblie pe3yabTaThbl 00y4eHUs

Brnaners: HaBbIKaMK OopraHu3alnuu padoT
I10 TPOEKTY.

VK-3 Criocoben
OCYIIECTBIISITH COLIUATHLHOE
B3aMMOJICHCTBUE U
pea30BEIBATH CBOKO POJIb
B KOMaH/I€

-1 YK-3 IIpumenser
OCHOBHBIE ITpaBUJIa U
TEXHHUKH COITHAIILHOT'O
B3aHUMOJICHCTBUSL.

3HaTh: OCHOBHBIE NIPaBUJIa U TEXHUKHU
COILIMAJILHOTO B3aUMO/ICHCTBHUS,
MPUHIIUIIBI B3aMMOACHCTBUS B KOMaH/IE
MPOEKTAa, OTINYHUS POJIEH B KOMAH/E
MPEANPUHUMATEITBLCKOTO TPOEKTA.

YMeTb: OCYyIIECTBIIATh COUUAIBHOE
B3aUMO/ICIICTBHE, pealn30BbIBATh
CBOIO POJIb B KOMAHJIE.

Brnaners: HaBbIKaMH COLIMATIBHOTO
B3aMMOJIEHCTBYS B KOMaH/I€ IIPOEKTA,
HaBBIKAMU YIPaBJICHUs KOMaHOU
IIPOEKTA.

YK-6 CriocobeH ynpaBisiTh
CBOHMM BpEMEHEM,
BBICTPaNBaTh U
peann30BBIBATH
TPAEKTOPUIO CAaMOPA3BUTHUS
Ha OCHOBE TMPUHIIUIIOB
00pa3oBaHUs B TEUEHUE
BCEU KU3HU

NJ-1 YK-6 [Ipumenser
3HaHUE

0 CBOMX pecypcax M UX
npezaenax (JITYHOCTHBIX,
MCUX0()U3HOJIOTHIECKHUX,
CUTYaTUBHBIX,
BPEMEHHBIX

Y T.J.) JUIsl YCIICUITHOTO
BBITTOJTHEHUS
MIOPYYEHHOMN

paloTHI.

3HaTh: OCHOBHBIE ITpaBUJIA

yIPaBJICHUS BPEMEHEM, METO/IbI
YIPABJICHUS pecypcamMu IpH pealn3aluu
IpEIITPUHUMATEIBCKOTO POEKTA.

YMeThb: OCYILECTBIISATh PEeAIN3aALUI0
TPAEKTOPUHU CAMOPA3BUTHS HA OCHOBE
IPUHIUIIOB 00pa30BaHMsl B TEUCHHE
BCEH JKU3HU; TPAMOTHO paclpeesiaTh
peECYpPCHI IPU PEATTN3ALNUN TPOEKTA.

Brnagets: HaBbIKaMu pa3BUTHUS U
peanu3aiiy TpaeKTOpUr

caMOpa3BUTHS HAa OCHOBE MPUHIIUIIOB
00pa3zoBaHus B TEUCHHUE BCEH )KU3HU;
HaBBIKAMH CAMOCTOSATEIFHOTO OBJIa/ICHUS
HOBBIMU 3HAaHUSAMHU B cepe ynpaBieHUs
MPOEKTAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzlng:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beegenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTAMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr qy1s1 yueOHMKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiienue pecypcamu 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE THOKHX CP Tema 15. UnpopmanronHsie 4 5 2 ITpomexyTounslii TecT 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€r ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o11eHKOM
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oreHKa 10 JUCHUMIIMHE BEICTABIISETCS HA OCHOBAaHHUU CYMMBI HaGpaHHBIX 0asIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HCIIOIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO H
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHN, Pa3BUTHsI HCCIIEN0BATEIILCKMX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemect Konx konTpoupyemon HaumeHoBaHue
P KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-1 Bormpocs! k 3a4eTy ¢ OLIEHKOH

3ajaHue OT pyKOBOJIUTENS, 3alIUTa IIPOEKTa
Bonpocsr 1uist yue6Huka
HToroserit TecT

4 YK-2 Bompocsl k 3auery ¢ o1ieHKOI

3aaHue OT PyKOBOJIUTEIS, 3allUTa IIPOEKTa
Bomnpocs! qist yue6Huka

IIpomesxyTounslii Tect 1-5

3aganue

Hrorossiii TECT

4 YK-3 Bompocsl k 3auery ¢ o1ieHKOI

3aaHye OT PyKOBOAMTEIS, 3aIIUTa IIPOEKTA
Bonpocs! q1st yue6Huka

ITpomesxyTounslii Tect 6-10

Hrorosslii TeCT

4 YK-6 Bompocsl k 3a4eTy ¢ OLieHKOM

3aaHue OT pyKOBOJUTENSI, 3alllMTa IIPOEKTa
Bomnpocs! 11 yueObHuKa

[Ipomexyrounsrii rect 11-15

Hrorosslii TECT

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIE /Il TEKYIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBIIi TecT
Tunossle npuMepsl 3a1aHU

IIpomeskyTouHbIii TecT 1

1. [IpoexTHOE yrpaBieHue — 310:
1) IpoIecc MOUCKa U pelIeH s podsieM



2) MPUIIOKEHNE 3HAHUH, HABBIKOB, MHCTPYMEHTOB ¥ METOJIOB K paboTaM IpoeKTa Jyis
yJIOBJIETBOPCHHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl pean3auu
TEXHHUYECKHUX PELICHUH

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOUHUKOM OOCITY>)KHBaHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHHE — 3TO
1). IIPOLIECC ITOMCKA U PELIEHUS PoOIemM

2). NPUJI0KEHNE 3HAaHUW, HABBIKOB, MHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist
yIOBJIETBOPEHUS TPEOOBAaHUM, IPEIBSIBIAEMBIX K IPOEKTY.

3). KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUIs pealu3alun
TEXHUYECKHUX PEIICHHU 110 YCTPAHEHUIO BBISIBICHHBIX HEJOCTATKOB

4). (uHaHCUPOBAaHNE MHBECTULIMOHHBIX IPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITy’)KUBAHMSI JOJTOBBIX 00513aTEIbCTB SABIISIOTCS J€HEKHbIE IOTOKH, T€HEpUPYyEeMble
IIPOEKTOM

IIpome:kyTouHBII TecT 3
3ananue Nel

KunroueBbie 0TMUmMs MPOEKTHOM AEATEIBHOCTH — 3TO

1) YHHUKaJIBHOCTh pe3yJbTaTa
2) OTPaHUYEHHOCTH TI0 CPOKaM
3) HE OrpaHHYCHA 0 CPOKaM
4) OoJIbIIIeE YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 33/1adaxX CTPATErHUYEeCKOTO yIpaBJIeHUs, HE
OIMYCKAasCh O YPOBHS JI€Tallell KOHKPETHOIO MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0>XHOCTP MOHUTOpPUHTA
3) SIcHOCTB B IOCTAHOBKE LIEJIEN U BBINIOJIHEHUH CTPATErHH
4) YX011 OT MUKpOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBlIeHHE pecypcamMu

1) no3BousgeT 3G (HEKTUBHO PacX00BaTh PECYPChl KOMIIAHUH, BBISBIISS «y3KHE MECTa» Ha
PaHHUX CTaIHIX

2) MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHHUPOBATH U KOHTPOJMPOBATH 3arpy3Ky PECYpPCOB
JI0 YPOBHSI OTJIETIHOTO MIPOEKTA;

3) MO3BOJIIET OTCIE)KUBATH BCE MHUITUUPOBAHHBIC TPOEKTHI, CHTHAIU3UPYS 00 OTKJIOHEHHUSIX OT
IJIaHa.

4) M0JIpa3yMeBaeT YeTKYIO0 MOCTAaHOBKY L€JIeH U €€ COIrNIaCOBaHHOCTh CO CTPATErHueCKUMHU

OeJaIAMH KOMIIaHUNU



IIpomexxyTouHblii TeCcT 4
3amganue Nel

OcHoBHasl 3a1a4a UHTErpalun
1) CBSI3aTh pa3HbIC YaCTH MMPOEKTA B OJHO LIEJI0e

2) Bectu nmocTosHHBIN KOHTPOJTh 3)(PEKTUBHOCTH ACSITEILHOCTH MIPEIPHUATHSI, KOOPIUHAIIIIO
paboThI BCeX €ro mojapasaesieHui

3) OOecreunTh AaBTOMATH3ALUIO IIPOU3BOJICTBA M MIEPEXO0/I K MPUMEHEHUIO pabouei CHITHI,
KOTOpast 001aaeT BEICOKOM KBaTU(UKAIIEH

4) OcCy1ecTBIATh IOCTOSIHHBIN OMCK U OCBOEHUE HOBBIX PHIHKOB
3ananue Ne2

3a 9TO OTBEYAIOT MPOLECCH TUNIAHUPOBAHMUS?

1) pa3paboTKa ycTraBa IpOeKTa

2) yIPaBJICHUE 3HAHUSIMU
3) WHTEIPUPOBAHHBIN KOHTPOJIb U3MEHEHUI
4) pa3paboTKa IJIaHa yrpaBJIeHUS POEKTOM

3ananue Ne3

3a 4TO OTBEYAIOT MPOIECCHl HCTIOTHEHUS?

1) MOHMTOPHHT ¥ KOHTPOJIb HAJl pabOTaMu IIPOEKTa
2) 3aKpBITHE TIPOEKTA WK ero (ha3bl

3) PYKOBOJICTBO U yIIpaBJIeHUE pabOTaMU MPOCKTA
4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTouHbIi TECT 5
3ananne Nel

IInan yIpaBJICHUA COACPIKAHUEM IIPOCKTA OIMMUCHIBACT:

1) pa3paboTKy MoApOoOHOTO OMUCAHUS COCTaBa padOT, MOIXO/] K YTOUHEHHUIO COJIePKaHUS 10
XOJly pealln3alyy MpoeKTa

2) TPOIECCHI PabOTHI € 3aIIpOCaMU Ha H3MEHEHHE
3) CO3/IaHHE UEPAPXUIECKON CTPYKTYpPBI paboT
4) BCE BapUaHThI BEPHBI

3ananue Ne2

TTpUHITUITEI OTTMCAHUS COJCPKAHMUS MTPOEKTA:

1) paboTa HaJ CoJiep)KaHUEM JIOJDKHA BECTHCH HA TTIOCTOSHHOW OCHOBE

2) PYKOBOIMTEIH IPOSKTA JIOJDKEH UTPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa34MK TI0XO 3HAET
TO, Y€T0 XO0YET

3) KOHEYHOE CIIOBO MPHUHAIICKUT 3aKa3UUKY

4) B IIPOIIECCE peaNU3aINH TPOEKTA COIEePIKaHNE MOKET U3MEHSTHCS

5) BCE BapPHAHTHI BEPHBI

3ananue Ne3

OcHoBHbIE 11e7H cOopa TpeOOBaHUIA:
1) CBOEBPEMEHHOE 00ecreueHHe MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX
2) ofpeieNIeHue U JJOKYMEHTUPOBaHHE TPeOOBaHUI yUaCTHUKOB MIPOEKTA K IMIPOBEACHUIO PabOT



U pe3y/ibTaTaM MPOeKTa

3) OIpeZCIICHNE OPTaHNU3alUY IUTAHUPOBAHMS, OTCIEKUBAHMS, YIE€Ta U OTYETHOCTH I10
YIPaBICHUIO TPEOOBAHUSIMU
4) BCE BapUaHThI BEPHBI
IIpome:kyTOoUHbBII TecT 6
3amanue Nel

Marpuiia Dif3eHxayspa BBITVISIAUT KaK YEThIPE KBaJIpaTa, KOTOPHIE MOJTYYalOTCs MPU NEPECCUCHUU
ocent

1) «Baxxno — HeBaxxHO» M0 BEpTUKAIHN

2) «Baxno — HeBaxxHO» 110 rOpU30HTAIIN
3) «CpouHo - He CpouHO» IO BEPTUKAIH
4) «CpouHo - He CpoUHO» 110 TOPU3OHTAIIN

3amanme Ne2
[Tnan ynpaBieHus: pacliicaHUEM COCTOUT U3:

1) MOJIENTb Pa3pabOTKH pacIMCaHMsI MPOSKTa

2) (dbopMaTbl OTYETHOCTH

3) IIPOLIECC MPUOPUTE3ALUU TPEOOBAHUN ITPOEKTA

4) CBSI3M C IIPOLIEAYypaMH OpraHu3aluu

5) dbopmat MaTpuIlbl OTCIEKUBAHUS IMHAMHUKN TPEOOBaHUM MPOEKTa
6) Pa3nensl mana ynpapiaeHus pacliucaHUEM MOT'YT BKJIIOYATh:

3aganue Ne3
Paznensl utana yrpaBiaeHHUs pacClTUCaHUEM MOTYT BKJITFOYATh:

1) CBsi31 ¢ TiporieIypaMy KOMITAHWUH, HAaIPUMED, PerylsipHas OTYETHOCTD
2) [TpaBuina uzmMepenust 3pPeKTUBHOCTU UCIIOTHEHUS

3) ®DopMBI OTYETHOCTH

4) Mogenb pa3paboTKu pacucaHus TPOEKTa

5) BCE OTBETHI BEPHBI

IIpomMeskyTOUHBII TecT 7
3ananue Nel

qTO OTHOCUTCA K HpoueccaM HHaHI/IpOBaHI/IH B yr[paBJ'[eHI/II/I CTOI/IMOCTBIO?
1) omnpeenenue OrpKeTa

2) IUTAHUPOBAHKE YIIPABJIEHHS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OIIEHKa CTOUMOCTH

3amanue No2
OCHOBHBIG e HJ'IaHI/IpOBaHI/IH praBJ'IeHI/ISI CTOUMOCTBIO:

1) onpeesieHUe MPOIECCOB IOKYMEHTUPOBAHUS YIIPABIECHUSI CTOMMOCTBIO M CBA3aHHBIX C
HUMH UHCTPYMEHTOB U METOJ0B

2) yIpaBJIeHUE OTKJIOHEHUSMH, BO3HUKAIOIIMMU B PACIICAHUU B CBA3U C MEHSIOIIUMHUCS
JUTUTEILHOCTSAMHU, CPOKAMH, PECypCcaMu U 3aBUCUMOCTAMHU pabOT



3)
4)

dbopMupOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pabOT MPOEKTa

OIpeieNIeHUe MOJIMTUKY U IPOLeyp JUIsl IJIAaHUPOBAHUS, YIIPaBJICHUS, UCIIOJIHEHUS U
KOHTPOJIS 3@ PaCX0JaMH IO IIPOEKTY

3aganue Ne3

IInan YHpaBJICHHUA CTOUMOCTBIO MOXKCT YCTAHABJIMBATDL:

1) KOHTPOJIbHBIE TIOPOTOBBIC 3HAUCHHS

2) CCBUIKH Ha MPOLEIYPbl OpraHU3alun

3) YPOBEHb TOYHOCTH

4) €/IMHULIBI U3MEPEHUS

5) BCE OTBETHI BEPHBI

IIpome:kyTouHbIii TecT 8

3ananue Nel

OcHoOBHBIE 11e7T1 TUIAHUPOBAHUS YIIPABICHUS KAYECTBOM:

1) pa3paloTKa IU1aHa yIpaBiIeHHs KaueCTBOM, BKIIFOUAIOIIET0 POLEAYPHI YIIPaBICHUS
Ka4eCTBOM

2) OTIpeieNIeHUE TPOLIECCOB JOKYMEHTHUPOBAHHS YIIPABICHUS CTOMMOCTBIO U CBSI3aHHBIX C
HUMU HUHCTPYMEHTOB M METO/IOB

3) dbopMupOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) pa3paboTka 6a30BOro IIaHa IO KaUueCTBY, BKIIIOUAIOIIET0 00s3aTeIbHBIC I JOCTUKCHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIHCKOB MPOLIEAYP KOHTPOJISI KAYeCTBa

6) pa3paboTKa BOMPOCHUKOB U OTPOCHBIX JIMCTOB MPOLIEAYP 0OECTIeueH s KauecTBa

Samanme Ne2

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IPU KOHTPOJIE KA4eCTBA

1)
2)
3)
4)
5)

JarpaMma 3aBUCUMOCTEN
KOHTpOJIbHASI Tuarpamma
TUCTOrpaMMa

nuarpamma [Iapero

BCE BAPUAHTHI BEPHBI

3aganue Ne3

Bri6epute popmyny.CPI (CostPerformancelndex) — unnexc BoimoaHeHus Or0KeTa:

CPI=EV-AC
CPI=EV +AC
CPI=EV/AC
CPI=AV/EC
IIpome:kyTouHbIii TeCT 9
3amganue Nel
Kakue nporieccel B yripaBlieHUH pecypcaMH OTHOCSTCS K ITpolieccaM HCIIOTHEHHs?
1) MpHOOpPETEHUE PECYpPCOB
2) KOHTPOJIb PECYPCOB
3) OLIEHKa OTIepaLuii pecypcoB



4)

yrpaBiieHNuEe KOMaHI0M MPOeKTa

5) pa3BUTHE KOMaHIbI TPOCKTA

3amanue No2

Kakwue nporieccel B yIipaBlIeHHH pecypcaMy OTHOCSTCS K MPOIeccaM TUIaHUPOBAHUS?
1) KOHTPOJIb PECYPCOB

2) OIIEHKA PECYpPCOB OTEPAIIHH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaHIbI TPOCKTA

5) TUTAHUPOBAHKE YIIPABIICHHS PECYPCaMH.

3amanue No3

Pacnonoxwure B mpaBUIBEHOM MOPSAKE IJIAH YIIPABJICHUS peCypcaMu
1) POJIH B IIPOCKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) cUCcTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHH; He0OXOIUMOCTh B 00y4EeHUU

5) pacripeielieHue OTBETCTBEHHOCTH

IIpomexyTounblii Tect 10

3amanme Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUSA YIIPABJICHUSA KOMMYHUKAIIUAMU:

1)

2)
3)

4)

5)

aHau3 TPeOOBAHMI CTEHKXOJIZAEPOB K PETYISPHOMY IOJIYIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB U UHBIX CBEECHUN O IIPOEKTE

MMOCTPOCHUC U PA3BUTHC 3(1)(I)eKTI/IBHOI\;I KOMaHIbI TPOCKTAa

OnpeaACIICHUE NTPOUCCCOB JOKYMCHTHPOBAHUSA YIIPABJICHUSA CTOUMOCTLEIO U CBA3AaHHBIX C
HUMHU UHCTPYMCECHTOB U METOJ10B

aHAJIN3 JIOCTYIHBIX TEXHOJIOTUN CO3aHUN, XpPaHEHMS], TOMCKA U 0OMEHA TOKYMEHTaMHU
IIPOEKTa

pa3paboTka GOopM JOKYMEHTOB M PErIaMEHTOB KOMMYHHKAIMHA C Y4eTOM UX
IIPUOPUTETHOCTH

Samanme Ne2

OCHOBHBIC aCIIEKThI BI)I60pa MCTO/Ja KOMMYHUKAIINH:

1)
2)
3)
4)
5)

CPOYHOCTH MH(POPMALTUU

JIOCTYIHbBIE TEXHOJIOTUU U YPOBEHb BIIaJICHUS UMU
JUTUTETTLHOCTD MTPOEKTa

OKpYXEHHE MTPOEKTa

BCE BAPUAHTHI BEPHBI

3amanue Neo3

PacnonoxuTe 1Mo OpAAKY IIJIaH YIIPaBJICHUA KOMMYHUKaAIUAMU

1)
2)
3)
4)
5)

TpeOOBaHUS K COJIEpKaHUI0 HH(OpMaLIUU

METO/IbI Ilepeiaun HHpopMauu

MTO’KEJIAHNS YYaCTHUKOB ITPOEKTA

OTpaHUYEHUS U YaCTOTHOCTD Nepeaavu HHPOopMaIuu

Kpyr JInl, OTBETCTBCHHBIX 3d KOMMYHUKallNN



IIpome:xxyTouHblii TecT 11
3ananue Nel
Bribepure moaxonsmuii THII KOHTPAKTAa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 0011l CyMMBI - OHA
pacTeT ¢ BbIIOJIHEHUEM pabOT Ha OCHOBAaHUM YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAaKThI C PUKCHPOBAHHOM IIEHOM
2) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3amanue Neo2
UTO OTHOCHUTCS K BUJAM 3aKYIIOYHOH JOKYMEHTAIuu?
1) 3anpoc nHdopmaruu
2) [Tpurnamenue K TpeaIoKEHHIO
3) 3anpoc Ha IpeIoKEHHE
4) [Tpurnamenue K neperoBopam
5) Bce BapuaHThI BEpHBI
3ananue Ne3
[Ipu BEIOOpE MOCTABIIMKOB HCIONB3YIOTCS:
1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenpanuu
4) CucreMa pedTHHTOBBIX OIICHOK [TOCTABIIUKOB
5) CucreMa oTceBa
IIpome:kyTouHbBIii TecT 12
3anganue Nel
OcHOBHBIE 1€MW TUTAHUPOBAHUS YIIPABIEHUS PUCKAMU:
1) Omnpenenenue MoIX0I0B K YIPABICHUIO PUCKAMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBwI U IPOLEAYP YIPaBIECHUS PUCKAMH
3) Br10op 1 pa3paboTka ¢popM 1m1abI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMHU
4) Bce BapraHThI BEpHBI
3aganue No2
Pacrnonoxxurte mo mopsiAKy MUK YIPaBIECHUS pPUCKAMH MTPOEKTa:
1) KonnuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) Wnentuduxaius puckoB
4) KauecTBeHHBI aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUs] pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPHUHT PUCKOB
3aganue Ne3

IInan YIipaBJICHUA PUCKaMH MOXCT BKJIIHOYAThH B ce0s:



1)
2)
3)
4)
5)
6)

MeTtoonoruto ynpaBiaeHUs! pUCKaMu

Posii 1 0TBETCTBEHHOCTH YYaCTBYIOIIMX B YIIPABICHUH PUCKAMU
BromkeT 15 yrpaBiieHUs pUCKaMu

[TepuoanuHOCTh MpOLIEAYP YIIPABICHUS PUCKAMU

[ToporoBeie KpuTEpUHU I PACIIO3HABAHMSI HACTYILIICHUS pUCKa
Bce BapuaHThl BEpHbI

IIpome:xxyTouHblii TecT 13

3amanme Nel

KaxkoBa 1ienb yrpaieHus 3auHTEPECOBAaHHBIMU JIULIAMU?

1)

2)
3)
4)
5)
6)

YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOIIOIECHUEM TPpEOOBAHUN K CPOKaM,
OI0[DKETY M Ka4eCTBY MPOYKTa

IIOBBIIICHUC KOHKypeHTOCHOCO6HOCTI/I npeaAlpuATUs B PIHOYHBIX YCIIOBUAX

IIOBBIIICHUEC 3(1)(1)CKTI/IBHOCTI/I IIPOCKTA, B YaCTHOCTH, TOCTUIKCHHUC MaKCHMaJIbHOM HpI/I6BIJ'II/I
MaKCUMuU3anus nMogACp>KKHU IIPOCKTa

MHUHHMHA3ALHA COITPOTUBJICHUA pCaiu3alliu IIPOCKTa

MHUHHMHA3AHA pa3JIMIHOIO BUAa U3JCPIKEK, CBA3AHHBIX C HpI/IO6peTeHI/IeM U XpaHCHHUEM
3aracoB

3amanme Ne2

Kto oTHOCHTCS K 3aNMHTCPCCOBAHHBIM JIHHaM?

1)
2)
3)
4)
5)

CIIOHCOp IMPOCKTA
BCHOOPHI U MOCTAaBIIUKN
KIIMCHTBI

BBICHICC PYKOBOACTBO

BCE BAPUAHTHI BEPHBI

3aganue Ne3

Yto oTHOCHUTCS K mnponeccaM UCIIOJTHCHHS ITPU YIIPABJIICHUU 3aMHTCPCCOBAHHBIMU CTOpOHaMI/I?

1) IUIAHUPOBAHUE BOBJIEYEHUS 3aMHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH
3) MOHUTOPHUHI BOBJIEYEHUS 3aMHTEPECOBAHHBIX CTOPOH
4) yIIpaBJICHUE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH
IIpome:kyTounblii TecT 14
Samanue Nel

1. Yro takoe Agile?

1) 'nGkas MeTononorus pa3paboTKy MPOrpaMMHOT0 oOecTeueHus
2) Habop MeT0/10B 1 HHCTPYMEHTOB

3) OnuH U3 UHCTPYMEHTOB OEPEKITUBOTO TIPOU3BOICTBA

4) Paznen crangapra UCO 9001

Kectkas MmeTomoorus pa3padoTKu

3ananue No2

2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peann3yeT MPUHITUII:

1) 3ammThl OT OIIMOOK

2) «TouHO B CPOK»



3) BeicTpoii nepenanaaku
4) Hu ouH 13 BBIIETIEPEYHCIICHHBIX

IIpomexxyTouHblii TecT 15
3ananue Nel
B cepBuce MSProject mMoxHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanengapb
4) PaboTath ¢ KIIMEHTOM U (pUITaHCEpaAMU

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS

TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTtepuany Ha KoMibioTepe. K TectupoBanuio 1ormyckaroTcs Bce CTy1eHThl. CTYIEHT BBITIOIHSET
BCE MPEe/I0KESHHbIE 3aJaHHsI, CHCTEMA BHICTABIISIET 32 HUX OAJUIbl aBTOMATUYECKU
MPONOPILIMOHAIBHO TPABUJIBHBIM OTBETAM.

Kputepun onenkmu:

®opmbI TEKyIIEro Kpurepun u HopMBI OLIEHKH
KOHTPOJIS
[IpomexyTrounslii Tect 1 2 6amna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEpHBIX OTBETOB.
bannel  BBICTaBISIOTCS  MPOMOPLUHUOHATBHO —KOJUYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHslii TecT 2 2 6amna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MPONOPIMOHAIBEHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHnsblii TecT 3 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MPONOPIMOHAIBEHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTounsblii Tect 4 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISAIOTCS MPONOPIMOHAIBHO KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsIil TecT 5 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsbIii TECT 6 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[TpomesxyTouHsIii TECT 7 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

banabl  BBICTABISIFOTCSA  MPOMOPIMOHATBHO — KOJIHYECTBY
BEPHBIX OTBETOB

IIpoMexyTouHbIii TeCcT 8 2 6amna — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BEpHBIX OTBETOB.
banibl  BBICTABISIFOTCSL  TPONOPLUOHAIBHO  KOJIMUYECTBY




BEPHBIX OTBETOB

[IpomexxyTounslii TECT 9 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 10 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii Tect 11 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6amnna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6anna — 100% BepHBIX OTBETOB.

0 6am0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 14 2 6anna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.
IIpomexyTrounslii Tect 15 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCSL  MTPONOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHBIN 0TBET = 1 Oa.

7.2.2 3ananue
Tunosoi npumep 3axaHus

[ToarotroBsTE ycTaB JIsl peaqTu3yeMoro BaMu MpoeKTa JU00 I MPOEKTa, UICI0 KOTOPOTO BhI
CFCHepI/IpOBa.TII/I B paMKax OUCIHHUITIINHBI «HpCI[HpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
cTapTamn-mpoeKTay, TU00 Ui TI000ro APYroro MpoOeKTa, C KOTOPHIM BbI BEJETE aKTUBHYIO padoTy B
paMkax oOy4yeHus B YyHHUBepcuTeTe. BOCHoyib3yWTech OJHUM W3 TPUIOKEHHBIX K 3aJaHUIO
11a0JIOHOB.

PCKOMCHZIaIII/II/l 10 BBINIOJIHEHU IO 3a/1aHUA

1. W3yunte Bce mpeCcTaBICHHbIE MA0IOHBI yCTABOB B OJIAHKE BBHITIOTHEHUS 3aJaHMSL.

2. BriGepute onuH u3 1mabiOHOB, KOTOPBIM MOKAXETCS BaM HAWOOJEe MOAXOMSIINM
JUTs1 BAIIETO MTPOEKTA.

3. 3anosHUTEe MAOJOH B DSJEKTPOHHOM BHIE W TPHKPENUTE €ro JUisl TPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny Mada0Ha UCTIONB3YITEe MaTepHallbl IEKIUN, a TAK)KE OCHOBHYIO
Y JIOTIOJTHUTENBHYIO IUTEPATyPy MO KYypCy.
HIa6g0m 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHass uHGoOpManus 0 POEKTe
3.000cHOBaHME IPOEKTA
4. lleau npoekTa



5. OnucaHyne NPoeKTa U ero rpaHuIbI

6. TpeOGoBaHusl K NPOEKTY M MPOAYKTY

7. PucKH npoeKTa

8. KpuTepuu ycnemHoCTH M0 OTAEJIbHBIM HEJAM MPOEKTA

9. CBOoaHOE pacnucaHMe KOHTPOJIbHBIX COOBITHIH

10. Ha3nayeHue pyKOBOAUTEJIS POEKTA

11. Ilo1THOMOYHSI M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOEKTA
12. JlIokyMeHTBI 110 YIIPABJIEHUIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbIIIOJIHECHHUSA

CryneHnt npukperuisier BblnojHeHHble 3amaHus B CIHO «PocaucranT», mnpenopaBareib
OLICHMBACT 3aJaHMA KaXKIOr0 CTyJEHTAa MHAMBUAYAJIBHO COIVIACHO KPUTEPHUSM OLIEHKH.
IIpou3BoauTCs IpOBEpKa HAIWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPABUIBHOCTH
BBINOJIHEHUS 33/1aHUSl M IIPUHUMAETCS pelieHue o0 oueHke. B ciyuae, eciau 3aj1aHue BBIIOJHEHO
HEBEPHO, MPEI0/1aBaTelb MOXKET BEPHYTh €ro Ha I0paboTKYy.

Kputepun onenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJHEHHUE TPAKTHYCCKHUX 33 aHHIA;

5 0annoB — BemonHeHue 6onee 50% 3amanuii 0e3 OIIMOOK U 3aMEUYaHHUI;
3 0amta — BeinoaHeHue 0oiee 30% 3aganuii 6€3 OMIMOOK U 3aMEYaHMI;
0 6ay1oB — BeITOIHEHKHE MeHee 30% 3aganuii 0e3 OMMOOK U 3aMeYaHU
-12 6anI0B — HE BHINIOJIHCHHE MPAKTHYECCKUX 3aaHUH.

7.2.3. Bonipocsl 1uis1 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3a1aHUi
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIBbHOCTH SBISIOTCS:
1) mpoeKkTHpOBaHWE HOBOTO MPOAYKTA
2) opraHu3zaius KoH()epeHIIUn
3) uTeHHE JCKIHiA
4) oOcnyXuBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YHIpaBJICHUA IMMPOCKTAMU IMO3BOJIACT OTCJIIC)KUBATE BCEC MHUIITMHUPOBAHHBIC IIPOCKTEHI,
CUTHAJIU3UPY 00 OTKJIOHEHHMSIX OT IIJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexkTuBHOE yrIpaBIeHNUE pecypcamu
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) YmupaieHue puCKaMH

3aganne Ne3

... —IIO3BOJIACT B(I)(beKTI/IBHO pacxogoBaTb PECYPChHI KOMIIAHUU, BBISABJIIAA «Y3KUC MCCTAa» HA
PaHHHUX CTaauAgX

1) mpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATETUH
3) Bo03MOXHOCTH MOHHUTOPHHTA

4) ympaBiieHHUE PUCKAMH



3aganue Ned
Ha uro nanenena nporpamma?

1) mosydveHHe BBITOBI OT CO3[aBAEMOr0 MPOAYKTA U TOJIYUYCHHE BBITOJT OT €r0 MPOJIaX WK
JKCIUTyaTaluu

2) co31aHie KOHEYHOTO IPOYKTa WIH YCIyTH

3)  BBIIYCK KOHKYPEHTOCIIOCOOHO MPOIYKIINH, MOJIb3YIOMICHCS CIIPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YJIbTAThI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyuue pUHAHCOBBIC PE3YIbTATHI

2) TOJyYeHHUE BBITOJBI OT CO3/]aBAEMOTO MPOAYKTA M MMOJYUYSHHE BBITOJ] OT €T0 MPOAAXK WU
JKCILIyaTaluu

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIIECHCS CIIPOCOM Ha PHIHKE

4) co3aaHue KOHEYHOTO MPOIYKTA MM YCIYTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT JOKyMEHTHPOBATHCSA B METOI0JIOTHH

2) HE MOXXET ONpPeaeNAThCS WK (POPMUPOBATHCS YHUKAILHBIME ACTIEKTAMH OPTaHU3aIUH
3) He MOXET JOKYMEHTHPOBAThCS B METOOJIOTHH

4)  MOXET OMpeneNAThCS WK POPMUPOBATHCS YHUKAILHBIMH aCIIEKTaMH OPTaHH3aIlHH
3aganne Ne7

COBOKYHHOCTL pa60T IMPOCKTA, CBA3AHHBIX MCIKIY coboit JIOTNYCCKH, BBIIIOJIHCHHEC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PE3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeNIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesnel U (aKTUYECKUM pe3ysbTaTaM
JUISL IPUHATHSL peILIeHUH 0 HE0OXO0AMMOCTH NPUMEHEHUS] KOPPEKTUPYIOIIUX BO3IeHCTBUI

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganue Ne9

v (l)OpMaJ'II/ISaI_[I/IH AOCTHUKCHUS 3allJITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wuHUNManUsA

2)  IUITAaHUPOBaHHE

3)  3akpbiTHE

4)  MOHUTOPHHT U KOHTPOJIb
3anpanue Nel(

O(bI/IHI/IaJ'II)HI-Jﬁ JOKYMCEHT, B KOTOPOM OITUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, METO/IbI, ITPOLCCCHI
" NPaKTUKH

Saganue Nell
[Inan ynpaBieHus BBIFOIaMH MPOEKTA

1) NnNpeaAHAa3HAUYCHHBIC JJI MEPCAaIn U XpaHCHUA I/IH(l)OpMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapPaKTECPUCTUKAX TOBAPHBIX HapTI/IfI



2) CIieHapHuii 00ecreueHus BBITOJTHOCTH CO3AaHUS MPOIYKTa

3)  oduIHMAaTbHBINA JOKYMEHT, KOTOPbIC 3asBJISIET O CYIICCTBOBAHMH MPOCKTA U HACIsACT
MEHeKepa MPOeKTa HEOOXOAMMBIMU TTOJTHOMOYHSMH TSI IPUBJICUCHUST PECYPCOB
HEOOXOIUMBIX JJISl pean3aluu MPOeKTa.

4) 000CHOBaHHBIE BBITOBI CO3/IAaHUS MMPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE QaKTOPHI: (HaKTOPBI CPEbl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEIITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HhakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCKT?
1)  xBanmbUKaUsi COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KYyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3anaueit
3aganne NelS

K kakomy U3 nIpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noaaepxku PII, pazpadotka u
ajanranus Metogosoruu Y11, mpaBun u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX HUCIIOJIHEHUEM,
IIOArOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepkka MCYII

1)  TlomnepskuBaroIuii
2)  Kourtpomupyromuuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3amanne Nel6

K kakoMy U3 IpOeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas TOACPHKKa, YIIpaBICHHE
pHucKaMH, O10JKETUPOBAHHUE MTPOEKTOB)

1)  nopnepkuBaromMUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIINI

3ananne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIECKOoe 3a/1aHHe)



2) OCYILIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB i KOHEYHOTO Pe3yJibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiaeHUe QYHKIUHN yIIpaBlIeHHUS IPOCKTAMH
4) mpoBeneHNE KOHCYJIBTAIMI C YYaCTHUKAMHU IIPOCKTa
5) opraHu3zaims NOAJICPKKH PECYpPCHOIO 00ECIICUCHHUS TIPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIN BbaensieTr PMBOK 67
1) crparermyeckoe yrnpapicHUE U yIPaBICHHE OU3HECOM
2) 1npogecCHOHAIbHBIC HABBIKU

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uH(OpPMAIIUU U KPUTHYECKOE MBILICHUE

5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IIPOIIeccCaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlicHHE PACIUCAHUE

3) ympaBicHHE HHTETpaIUCH

4)  ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3aganue Ne2(

UYTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBiieHHE pecypcamu

3) ympaBieHHE UHTErpaIUei

4)  ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a 9TO OTBEYAIOT MPOIIECCH 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHI

3) 3aKphITHE MPOCKTA HIIH ero (asbl

4) PpyKOBOJCTBO U yIpaBJIeHUE padOTaMH MPOEKTa
3aganue Ne22

KitroueBoii nponecc, KOTOPHIi IUIaHbI B PE3YJIbTaThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanuzanus

3apnanue No23

... 3aUHTCPECOBAHHBIMU JIMIITAMHU — 3TO CUCTEMATHYCCKAaA I/I)ICHTI/I(l)I/IKaI_[I/Ifl, aHaJIn3,
ITaHUPOBAHUC U OCYHICCTBJICHUC I[CI‘;ICTBPIfI, HaITpaBJICHHBIX Ha B3aHMOﬂeﬁCTBHC C
3aNMHTCPCCOBAHHBIMHU JIMLIAMU

Saganune No24
qTO OTHOCHUTCA K npoueccaM 1Z0505000%¢E:000%051 HpI/I yr[paBJ'IeHI/II/I SaI/IHTepeCOBaHHBIMI/I CTOpOHaMI/I?
1) mIaHUpOBaHUE BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH



2) MOHHTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) yrnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

IInan YIpaBJICHUA COACPKAHUEM ITPOCKTA OIIMCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 110

XOJly peajln3aluy IIpoeKTa

2) mpoteccsl pabOTHI ¢ 3aIpocaMy Ha H3MEHEHHE

3) co3maHKe UepapXUUeCKOl CTPYKTYphI paboT
4) Bce BapUaHTBI BEPHbI

3aganue No26

CooTHecuTe BapuaHThbl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1)
2) Tonbko paboThI! 2)
3) JepeBo, a HE ceTh 3)
4) BpeiHITOpM 4)
3aganue Ne27

npu cocrasnenuu UCP
UICHTUQULHUPYIOTCS TOJIBKO pabOThI;
CPOKH, OTBETCTBEHHBIE, IEHbI U, CBS3H
— IOTOM

CaMbIil TOAXOAIIMI CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK
BpPEMEHU.

KaXXIbI HIDKHUN YPOBEHbB JIOJKEH

MIOJTHOCTBIO OXBATHIBATh YPOBCHB ITAKETA
pabor

paboThI JOKHBI OBITH IOCTPOEHBI B
BUJIE NEPAPXUYECKOTO JIepeEBa

Ha nepeceuenun oceil B kBapaTe Jii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,

KOTOpBIE CIICTyET:
1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Mertoa guar paMM ... - 3TO MCTOL , HCHOJ’IBSyCMBIfI JIJISL COCTABJICHHS CETEBOM AuarpaMMbl
IMPOCKTa C UCITIOJIB30BaAHUEM Y3JI0B IAJIA MPEACTABICHUA pa60T. CTpGJ'IKI/I IIOKa3bIBaIOT UX

COE/IMHEHHE U B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

YTto oTHOCHUTCH K nmponeccam 1IaHupoOBaHUd B YITPABJIICHUN CTOMMOCTBIO?

1) omnpeneneHue OroKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO
3) KOHTPOJIb CIIOKHOCTH

4) oOleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:



1) PlannedValue (PV) 1) (akTHUeCKass CTOMMOCTh BBITIOJTHEHHBIX

pabor

2) ActualCost (AC) 2) MHJICKC BBIMOJIHEHUS KAJICHIaPHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 10 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapHaHTHI BEPHBI

3aganmne Ne32

OCHOBHBIE 11€JIH TUIAHUPOBAHHUS YIIPABJIEHHS PECYPCAMH

1) pacmpezenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMUpOBaHKHE BPEMEHHBIX PE3EPBOB JUI PUCKOBAHHBIX paboOT ITPOEKTa
3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEAYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO IPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJICHHS pecypcaMu MPOEKTa
6) Bce BapHaHTHI BEPHBI
3ananue Ne33

K xaxo#i B1acTi B IpOEKTE OTHOCUTCS BhICKa3bIBacHUE: «AJekcanp HukomaeBny — MupoBoe
CBETWJIO, MBI OYEHb YBA)KAEM €r0 MHEHUE U CIIETIaeM TaK, KaK OH CKa3ayD)

1) oskcmepTHas

2) cchUIOYHAs

3) ¢opmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHsS KOMMYHUKAITHSIMHA
1) TpeboBaHus K coepKaHUIO HHHOPMALIUH

2) MeTojbl epeaaun HHPOpMaIuu

3) moxenaHWs yYaCTHHKOB IPOSKTA

4) orpaHWYeHUs U YaCTOTHOCTbH Iepepadyn HHpopmanum

5) Kpyr JHIl, OTBETCTBEHHBIX 32 KOMMYHUKAIIU

3aganue Ne35

Pacrnionoxure 1o NOpsIKY LIMKI YIPaBICHUS PUCKAMU IPOEKTa:

1) KonmvecTBeHHBIH aHATU3 PUCKOB



2)
3)
4)
5)
6)
7)

PearnpoBanue Ha pucku
Nnentudukanys puckon
KauecTBeHHBIN aHAIN3 PUCKOB
[TnanupoBaHue yrpaBieHUs PUCKAMHU
[TnanupoBaHue pearnpoBaHus HA PUCKU

MOHHTOPHHT PHUCKOB

3amanue Ne36

B mpoekrte 1o pa3paboTke MOOMIBLHOTO MPHIIOKEHUS BO3HUKIIN HEOXKHUIAHHBIC MPOOJICMBI,
CBSI3aHHBIE CO BHEIIHUM B3JIOMOM CHCTEMBbI O€30MAaCHOCTH W BO3HHUKHOBCHHEM YTEYKHU
JAHHBIX 0 TPOAYKTY NpoekTa. UJIeHBl KOMaHIbl HAXOMATCA B PACTEPSIHHOCTH W HE
MOHUMAIOT, YTO HY)KHO MpeAnpuHUMaTh. Kaxkblii U3 4eHOB KOMaHbI IpejiaracT Kakoe-
TO CBOE pelieHHe. BO3HHKIM CrHOpbl, padOThl OCTAHOBWJIACh, HHKAKUX JACHCTBHU I10
pelieHro MpodJIeMbl HE MpeAnpUHUMAETCsI. B CBOIO odepenn, PYKOBOAMUTEIh MPOEKTa
paHee YK€ CTAIKHBAJICS C MOJOOHBIMU CHUTYAIMSIMH M UMEET ONBIT PEHICHUS BO3ZHHKIICH
npoOsieMbl. Kakoil cmunb  ynpagienus yenecooOpasHo UCHOIb3084Mb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvbl OblICMPO NPUHAMb peuterue, obecneuums 6e30NACHOCMb U
MUHUMUZUPOBAMb nomepu?

3amanme Ne37

Ha nyrax ykazaHa nOpoAoKUTENbHOCTh paboT B JHAX. Onpedenume OaumenbHOCMb
KPUMUYECK020 nynu.

4

3aganue Ne38

MeHnekep MpoeKTa OleHUBAeT HanboJIee BEPOSTHOE BpeMsl, HEOOXOAMMOE JIJIst
3aBeplICHUS 33a4 PU YCIOBUH BOSHUKHOBEHHSI CTAHAAPTHBIX 3aJIEPIKEK U CIBUTOB
CPOKOB, OIICHEHHBIX Ha OCHOBAHHH MPEABIYIIEro onbiTa. Hamboee BeposTHAS OIIEHKA
JUTUTETILHOCTH 3a7a4i — 12 qHeil. ONTUMUCTHYHAS OIICHKA COCTABIISIeT 7 THEH — mpu
YCIIOBUH, UTO 3a/1a4a Oy/IeT BHIMOTHITHCS 0€3 KaKuX-TH00 3aIepKEK U HU OJMH U3 PUCKOB
He peanu3yercs. [leccMMUCTUYHBIN TPOTHO3 BBHITIOTHEHUS 331a4U COCTaBIsET 29 HEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3aJICPIKKHU M PEATU3YIOTCS PUCKH. Mcnonb3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBIMOJHSIET BONPOCHl g ydeOHMka u  wuToroBbli Tect B CJO

«PocaucranTy.

Bonpocs jutst yueOHuKa:
Bompocs! a1 yaeOHUKa MO KaKI0W TeMe BHIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s

HUTOTOBOI'O TECTA.

HTtorossiii Tect:
Hrorosslii TecT BKIIO4aeT B ce0s 35 BompocoB. Ha ero Bemmonnenue naércs 2 Jaca.

Kpurepumn oneHku:



DOpMBI TEKYIIETO KOHTPOJIS Kpurepnun 1 HOpMBI OLICHKH

Bonpocsr 11 yueOHuKa 3a IMPOCMOTP DJIEKTPOHHOIO Y4eOHHWKA M OTBETHI Ha
BOIPOCHI I y4eOHMKA BBICTABISAETCS MO 1 0. 32 KaXKAYIO
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HToroBelii TeCT MakcumanbHoe KojudecTBO OamioB - 40 0. (Oamibl
CTYIEHTY HAYHCIIAIOTCS ABTOMATHYECKU
MPONOPHUOHAJIBHO BBIIIOJIHCHHBIM TCCTOBBIM SHI[aHI/ISIM)

7.3. OueHoyHble CpeacTBa ISl MPOMEKYTOYHOH aTTeCTAIlMM MO MTOraM OCBOEHHS

AUCHUILINHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 4
Ne .
u/n Bomnpocsl k 3a4ery ¢ OLIEHKOM
1 | IlonsTue npoexTa, NPOEKTHON JAESITEIbHOCTH.
2 | llemn nmpoeKTHOM JIesATEIbHOCTH.
3 | Buapl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIEC IPOEKTHI.
5 | MynpTHUIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Ucropus mpoeKTHOU JesaTeIbHOCTH B Poccum.
8 | IIpobGmembl BxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTOIOB MPOEKTHOTO yrpaByieHus B Poccun.
10 | OTnuune TpaAULMOHHOTO 00YYEHHsI OT IPOEKTHOTO.
11 | Opranu3anioHHasi CTpYKTypa NPOEKTHOM JeSTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTHOM /1€ TEIbHOCTH.
13 | ConeprkaHue MpoeKTa.
14 | OpraHu3annoHHas CTPYKTYpa M coJiep>KaHhe IPOEeKTa.
15 | IloHsATHE U CYIIHOCTb YIIpaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIE ¥ POCCUICKUE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBiIeHUs] MHHOBAIIMOHHBIMU ITPOEKTaMH.
18 | Llenn u 3aaun ynpaBIeHHsI TPOSKTaAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKY HHHOBAIIMOHHOTO POEKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTaHJIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (as3bl ¥ STarbl.
23 | Conepxanne 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Copneprxanue 3 u 4 (a3 KU3HEHHOTO LIUKJIA TPOEKTA.
25 | Mopgenu u cTpaTeruu ynpasJeHHs TPOSKTaMH.
26 | DneMeHThI CTPAaTerH4ecKOro YIpPaBICHUs IPOSKTaAMHU.
27 | OYHKIUYU U TTOJICUCTEMBI YIIPABICHHSI TPOSKTAMH.
28 | IponeccHbIi MOIXO K YIIPABICHUIO IPOCKTAMHU.
29 | IMpunnuns! 53 PEeKTUBHOrO yrpaBIeHUs] TPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meroponorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIC TEXHOJIOTHU: BUJIbI K XapaKTEPUCTHKA.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

33 | IIpoexTHBIN aHANIN3: CTPYKTYpa U COCTaB.

34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.

35 | Pa3zpaboTka Muccum, 1eyiel u 3a1a4 npoeKTa.

36 | IIporecchl 1 YypOBHU TUTAHUPOBAHUS IPOCKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU MTPOCKTHBIX PabOT.

38 | CtpykTypa IeKOMITO3HUITMH PadoT.

39 | Ilpumenenue Agile-meroonoruu st yrpasieHUs IPOSKTOM

40 | PecypcHoe Iu1aHUpOBaHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepru ¥ HOPMbI OlIEHKH

CyMMapHO cTyieHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

®dopMBbI TEKYIIETO KOHTPOJIS KonnuectBo
0aiioB

(MakcumMym)

- [IpomexyTouHbIE TECThI 30

- 3aganne 12

- Bompocs! 1151 yaebHuka 15

- AHkera 3
- ToroBelii TecT 40
Htoro 100

Kpurepum ouenku:

OneHka 1O JUCHUIUIMHE (HOPMUPYETCS HCXOAs M3 KOJWYECTBAa HAaOpaHHBIX OaIOB IO
HaKOIUTEIIbHOMY PEUTUHTY COTJIACHO CIEAYIOLIUM KPUTEPHUSIM:

dopma
NpOBe/leHus!
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NPOMEKyTOYHOM
arrecTalu
3ader ¢ OIleHKOU Cryment HaOpan 85 wu Oonee
4 «OTIINYHO» 0aJuIoB MO  HAKOMUTEJIILHOMY
PEUTUHTY
Crynent nHabpan or 70 mo 84,9
«XOpOILO» 0aJuIOB MO  HAKOIUTEIbHOMY
pENUTHHTY

Cryaent Habpan ot 55 mo 69,9
«YIAOBIETBOPUTEITHHO)» 0alIoB MO  HAKOIMHUTEIHHOMY
pENUTHHTY

CryneHt HaOpan MeHee 55 6amioB

«HEYIOBJIETBOPUTEIIBHO .
110 HAKOITUTEJIbHOMY PEUTHUHTY

B ciyyae nepeciaun KpuTepuu OLEHKU CIIeIyIOIINe:

dopma
NpoBeJeHud
Cemectp w Kputepun u HOpMBI OLIEHKHU
MPOMEKYTOUHOI
arrecTauuu
4 3ayeT ¢ OLEHKOM CBoOomHOE BJIaJICHUE OCHOBHBIMU
«OTIINYHOY
TEPMUHAMHU u [IOHSATUAMHA Kypca.




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

ITocnenoBarenbHOE U JOTHYHOE W3JI0KEHUE
MaTtepuana Kypca. 3aKOHYCHHBIE BBIBOABI U
00001IIeHHS TI0O TEME BOITPOCOB

«XOpOoUIIo»

3HaHWE OCHOBHBIX TEPMHHOB U TOHITHIA
kypca. IlocienoBarenpHOE — M3JIOKCHHE
MaTepuaga Kypca. YMeHue (popMyiIupoBaTh
HEKOTOPbIS 0000111eHHS o TEME.
JlocTaTOYHO TIOJIHBIE OTBETHI HAa BOIPOCHI
pH caade 3a4€Ta ¢ OICHKOM

«YyHAOBJICTBOPUT
CIIBHO»

Y IOBIETBOPUTENHHOE 3HAHHE OCHOBHBIX
TEPMHHOB u MMOHATHI Kypca.
Y IOBIETBOPUTEIHPHOE 3HAHHWE W BIIAJICHUE
METOJJaMH M CPEJCTBAMHU PEIICHHS 3aj1ad.
Henocrarouno MTOCJIC0BATEILHOE
U3NIOKEHUE MaTepuana Kypca. YMEHHe
(dbopMyIIIpOBaTh  OTHEIBHBIC BBIBOJBI U
0000IIICHHS TI0O TEME BOIIPOCOB.

«HCYOOBJICTBOP
HUTCIBHO»

[TonHOCTBIO HE PACKPBIT HU OJMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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