MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.B./1B.07.02 LOKYMEHT MOZMWCAH

(undexc Oucyuniumbvl) ONEKTPOHHOW NOAMNUCHIO

CepTudumkar: 02D8FOC400A0B09SAD4CFOB892B2773630
Brapeneu: Mckockos Makcum Onerosuy
[Oevicteutenen: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

VYrpasieHue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

110 HAIIPaBJICHUIO NMOATOTOBKH (CHEIUAIIBHOCTH)

38.03.03 Ympansienue nepcoHaniom

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
VYmpasiienue nepcoHaiom

dopma o0ydeHus: 3a09HAs
I'ox mabopa: 2020
O6mmas Tpynoemkocts: 4 3E

Pacnpene.ﬂe}me 4YacoB JUCHUIIJIUHBI

Kype 4
®opma KOHTPOJISA 3auer Hroro

Bua zansaruii
Jlexuun 4 4
JlaGopartopHbie
[TpakTryeckue 4 4
PykoBoJICTBO: KypcoBble paboThI (mpoekts) / PI'P
ITpomMexyTodHast aTTeCTAIHS 0,25 0,25
KonraktHas pabora 8,25 8,25
CamocrosiTenpHas pabora 132 132
Kontponb 3,75 3,75
Hroro 144 144




Pabouyto mporpammy coctaBui(u):
JlomeHT, JoLeHT, K.3.H., IlleBnsakora E.M.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus HU.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
cnenuanbHocTH 38.03.03 «YmpaBiieHHE EPCOHATIOMY, HAIIPABIEHHOCTH (TIpoduis): «YnpaBieHue
HIEPCOHATIOM

Cpok neiicTBus pado4eil nporpaMMbl AUCUMILIMHBI 10 «31» aBrycra 2025 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, OKOHOMUKHU U YIIPABJICHUA

(mporokon 3acemanust Ne 1 ot «01» centsops 2020 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS INPOEKTaMHM, MO3BOJISAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE MPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTUHBI U IPAKTUKHU, HAa OCBOCHUHU KOTOPBIX Oa3upyercs JaHHas IMCHUIUIMHA: 3HAHMUS,
MOJTyYEHHBIC HA TMPEABIIYIINX dTanax o0yueHus: - MeHePKMEeHT, JKOHOMUKA OpraHu3anuu | u 2,
Ynpasnenue 6u3Hec-npoieccaMu, brogkeTupoBanue 3atpaT Ha nepcoHall, TailM-MeHeKMEHT, U JIp.

JIMCIMITIMHBL ¥ TPAKTHKH, JUIsI KOTOPBIX OCBOCHHE JTAHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IpeIIeCTBYIONIEE: BHIIOIHEHNE OaKanaBpCKOi padoThI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U

Nuauxkaropsl
KOHTpPOJIUpYyeMble
JAOCTHIKEHUSI
KOMIeTEeHIHH N Ilnanupyemsbie pe3yJbTaThl 00yUYeHHs
(kox 1 KOMMeTeHIUI
(Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHHE)

(TTK-4) - Criocoben
KOHCYJIbTHPOBATH 110

IIK — 4.5 cnocoben
[PUMEHSATH 3HAHUS

3HaTh: - TEOPETUYECKUE OCHOBBI MPUBJICUCHUS
nepcoHasa, GopMUPOBAHUS KOMaHIbl IPOEKTA;

NPUMEHSTH 3HAHUS
yIpaBJIeHUS] KOMaHA0H

BOIIpOCaM IIPUBJICYECHUS YMeTh:  OpPUMEHSTh  3HAaHUS  [PUBJICUYCHUS
MIPUBJICYECHUS IIEpCcoHaIa u nepcoHasa, GopMUPOBAHUS KOMaHIbl IPOEKTA;
IepcoHania, (bopmupoBaHus Brnagers: crmocoOHOCTBIO MPUMEHSTh 3HAHUS
KOMaHZBbI TIDOCKTA, MIPpUBIICYCHUA repcoHania, dbopMHUpOBaHUS
KOMAaH/IbI IIPOEKTA;
[1K — 4.6 criocoben 3HaTh: - TEOPETUYECKUE OCHOBBI YIIPABICHUS

KOMAaHJION B MPOEKTE;

YMeTs: MMPUMCHSATDH 3HAHUWS YIIPABJICHUS KOMaHJI0M

B TIPOCKTE; B IIPOCKTE;
Bnaners: cnocoOHOCTBIO TPUMEHATh 3HAHUSA
yIIpaBJICHUS] KOMAH/IOH B ITPOEKTE;
Nuauxkaropsl
dDopmupyeMbie U
AOCTHKEHUS
KOHTPOJIUpyeMble .
KOMIIeTeHI U IInanupyemsle pe3yJabTaThbl 00y4eHHs
KOMIeTeHIHH (xon 1
(Kol ¥ HANMEHOBaHUE)
HaWMCHOBAHHE)

(ITK-5) - cocraBnsath u | [1K-5.7 crocobeH | 3HaTh: - TEOPETUUECKHE OCHOBBI COCTABIICHHUS CTATEH
KOHTPOJIMPOBAThH COCTaBIISATh pacxooB Ha oOecreueHHe TIEepCOHATOM  JUIA
CTaThU PacXo/IOB HA CTaThbU PAacXO/OB | TUTAHUPOBAHMS OFO/DKETOB B 00JACTH YIpPaBICHHS
obecrieueHne Ha oOecrieueHue | MpPOeKTaMy,

MIEPCOHAIIOM ISt NIEPCOHAJIOM Il | YMeTh: IPUMEHSTh 3HAHUSI COCTABJICHUS CTAaTeH
TUTAHUPOBAHHUS IUIAHUPOBAHMS | PacXoJ0B Ha oOecrieueHre MepcoHaIoM IS
OI0/IKETOB,3 OI0/IKETOB,3 IJIAaHUPOBAHUS OIOJIKETOB B 00JIACTH YIIPaBIICHUS

IIPOCKTAMH,




DopmupyeMbIe H

Nuauxkaropsl

MOCTHKEHH S
KOHTPOJIHpYeMble .
KOMIeTeH Ui ILiianupyembie pe3yJbTaThl 00yUeHHUsI
KOMIETEeHI[UH (ko1 1
(Ko 1 HAUMEHOBAHUE)
HaUMCHOBAHHE)

BrnaneTs: HaBbIKaMU IPUMEHATH 3HAHUS COCTABIICHUS
cTaTeil pacxoJ0B Ha OOeCIeYeHHE IEPCOHATIOM IS
TUTAHUPOBAHUS OIO/KETOB B 00JacTU YIpPaBICHHS
IPOEKTaMH;

I1K-5.8 crocoben
KOHTPOJIMPOBATH
CTaThH PacXojIOB
Ha o0ecrieueHue
MIEPCOHAIIOM ISt
IUTAHUPOBAHUS
OI0JI’KETOB;

3HaTh: - TEOPETUUYECKNE OCHOBBI aHAIN3a U KOHTPOJIS
cTarefl pacxol0oB Ha o0Oeclie4eHue IEepCOHAIOM B
00JIaCTH YNpaBJICHUS IPOCKTAMU,

YMeTh: NpUMEHSATh 3HAHUSA aHalu3a M KOHTPOJIS
CTaTe pacxoJ0B Ha O0ECIeUeHUE IEPCOHAJIOM B
00JacTH yrpaBJIeHHs POSKTaMH,

Bnaners: HaBblKaMM NPUMEHSATh 3HAHUS aHaIM3a U
KOHTpOJIL ~cTaTe pacxoioB Ha oOecrieyeHue
IIEPCOHAJIOM B 00JIACTH yNIpaBJICHUs IPOEKTaMH,




4. CTpyKTYypa M coJepKaHue TUCHUUIINHBI «YTIPpaBJIeHHe IPOeKTaAMM»

Bu . @DopMBbI TEKYLLET0
Monayab o HaumeHoBaHue TeM 3aHATHI Oonbem, HNuTepakTusb, P Y
yueOHoit . Kype Banubl KOHTPOJIsl (HAaUMeHOBaHuUe
(paszaen) (yueoOHoii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCcTBA)
1 Opranumzamus| Jlek Nel |Tewma .l OcHOBHBIEC OHATHUSA POESKTHOTO 4 2 [TpomesxxyTounslii TecT 1
[IPOCKTHOT'O ynpasieHus. JKU3HEHHBIN HUKII IPOEKTA
TIpaBJICHUS -
P [Tp3Nel |OcHOBHBIE MOHATHUS IPOEKTHOTO 4 2 3ananue Nel (keiic-3amaua)
yIpaBICHUS
Cam. Pa6. |CamocrositensHas pabora 4 18
Tema 2. Cucrema B3aMOOTHOIIEHHI 4 IpomeskyTouHblii TecT 2
MEXy CTEUKXOJIEpaMH B IIPOEKTE.
VYpapieHue NpoeKTHON KOMaH 101
Cawm. Pa6. |CamocrositensHas paboTta 4 18
2 Jlex Ne2 Tema 3 THCTpyMEHTHI TUIAHUPOBAHUS 4 2 IIpomesxyTounslii TecT 3
[1nanupoBanue ATaroB U CPOKOB pPeaanu3aluy NPOEKTOB.
MpOeKTa [InannpoBaHUE YENOBEYECKUX PECYPCOB
[Tp3Ne2 [InanupoBaHue 3TAOB U CPOKOB 4 2 3anmanue No2 (keiic-3amava)
pean3anuu MpoeKToB.
Cam. Pa6. |CamocrosrenbHas paboTta 4 18
4 OyHKIMOHAIBHBIE 00JJACTH YIPaBIECHUS 4 [IpomexyTounslii Tect 4

IMPOCKTAMHU.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

®opMbI TEKYLIETO

Monayanb . HanmeHnoBaHnue TeM 3aHATHI Oo0bem, HNHuTepakTus,
yueOHoM . Kypc Banbl KOHTPOJISA (HAUMEHOBaHUe
(paszaen) (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)
Cam. Pa6. |CamocrositensHas paboTta 4 18
3 VYnpasnenue Tema 5 YnpaBieHne CTOUMOCTBIO 4 [IpomexyTouHbIl TECT 5
peanuzanuen npoekra. [lnanupoBanue u ynpasieHue
MPOCKTA OroKeToM npoekTa. OLeHKa pUCKOB
MIPOEKTa
Cam. Pa6. |CamocTtosrenbHas paboTta 4 18
Tema 6 KoHTpob peanu3anun mpoeKTa. 4 [TpomesxyTouHBIii TECT 6
YrpapiieHne U3MEHEHUSIMU MPOEKTA.
3aBeplIeHHEe TPOEKTa
[Tp3Ne3 [Toctpoenue uarpammsl ["anTTa no 4 2 3ananue Ne3 (keiic-3amaya)
npoekty B MS Project.
Cam. Pa6. |CamocrosrenbHas paboTta 4 18
4 Onenka Tema 7. OcHOBHbIE CTaHAAPTHI B 00JaCTH 4 [TpomexyTouHsblii TecT 7
b dexTuBHOCTH] ynpasieHus npoektamu (PMBoK)
MIPOCKTA
P Cawm. Pa6. |CamocrositensHas paboTta 4 22,00
ITpomexyTouHas aTTecTanus 4 0,25
Hrtorosoe TectupoBaHue Mo AUCHUATUINHE 4 40 HTtoroBerii TecT




Bun

®opMbI TEKYLIETO

Moayianb . HaumenoBanue TeM 3aHATHIA Oo0nbem, HNuTepakTHBs,
\ p
yueOHO N Kypc Bananl KOHTPOJIs1 (HAMMeHOBaHHe
(paszaen) (yueoHOii padoThI) 4. 4.
padoThI OLIEHOYHOI'0 CpeaCTBA)
KoHnTtposb 4 3,75
AHkera 4 3
HToro: 144




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX TPOIECCOB 10 OCBOSHHUIO JUCIUILUIMHBI C LETbI0 (POPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCIOJIB3YHOTCA JUCTAHIIMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOTUHU

6. Meronnyeckue YKa3aHus 0 OCBOEHHIO TN CIUTIIIUHbI

Bun yaeOHbIX | Opranu3anus 1esTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIIBI 3HUMKIIOIEIHH,
CJIOBapel, CHPABOYHHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHUW B TETPAlb.
O0603HauuTh BONPOCHL, TEPMHUHBI, MaTepHual, KOTOPBIA BBI3BIBAET
TPYAHOCTH, MOMETUTh U MOMNBITAThCA HAWTU OTBET B PEKOMEHAYEMOU
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
HEo0XoauMO CcOpPMYIUPOBATh BOMPOC U 33JaTh MPENoJaBaTeli0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PaboTa ¢ KOHCIIEKTOM JICKIIMH, MOJATOTOBKAa OTBETOB K KOHTPOJBHBIM

3aHSATHA BOIIPOCaM, IMPOCMOTP PEKOMEHIYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnmymmBanue ayano — u
BHJICO3AIUCEH 10 3aJJaHHON TeMe, peIlIeHHEe, Kec-3a/1a4 U Jp.

IloaroroBka K | [Ipu moaroroBke k 3auery HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIEKTHI

3aueTy JEKUUH, pEKOMEHAYEMYIO JINTEPATYPY U JP.




7. OueHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Kype Kox xonTposmpyemoii HaumenoBanue
KOMIIeTeHIIUH (MU ee YacTH) OLICHOYHOI0 CPeACTBA
4 (TIK-4) - Criocoben IIpome:xkyTouHnblie TecThl 1, 4, 5 o Temam:
KOHCYJIbTUpPOBaTh 10 BonipocaM | Tema 1  OcCHOBHBIE TOHSTHUS IPOEKTHOTO
MIPUBJICYECHUS TIEPCOHAA ynpasieHus. JKU3HEHHbIN HUKII TPOEKTA.
Tema 4 OyHKUMOHATIBHBIE 00JACTH YIPABICHHS
IIPOEKTaMHU.
Tema 5 YpasieHue CTOUMOCTBIO ITPOEKTA.
[InanupoBanue u yrnpapieHue OI0HKETOM
npoekTa. OneHKa pucKoB NMPOEKTa
3amanne Nel (keiic-3amaya)
Tecmoesvie 3a0anus Ne 1 — 200.
Bonpocul k 3auemy Ne 1-14
Kype Kox konTposupyemon HaumeHoBaHue
KOMIIeTeHIMH (MJIH ee YacTH) OLIEHOYHOI0 CPeACTBA
4

(TTIK-5) - CrocobeH coCTaBsATh
1 KOHTPOJIMPOBATH CTAThH
pacxoioB Ha obecrieueHre
MIEPCOHAJIOM JIJISl TJITAHUPOBAHUS
OIO/IKETOB;

IIpoMe:kyTouHbIe TECTHI 2, 6 IO TEMaM:

Tema 2 Cucrema B3aUMOOTHOLIECHUI
MEX]ly CTEHKXOJIZIEpaMU B IPOEKTE. YTIpaBiIeHUE
IPOEKTHON KOMaH0M.

Tema 6 KoHTpoJb peanu3anuy mpoeKTa.
VYnpaBieHne U3MEHEHUsIMH NTPOEKTA.
3aBepIiieHne MpoeKTa

IIpoMeskyTouHbIe TecThl 3, 7 IO TEMaM:

Tema 3 VHCTpyMEHTHI IJIaHUPOBAHUS
9TalloB M CPOKOB pEalM3allud  IPOEKTOB.
[1nanupoBaHe Y€IOBEYECKUX PECYPCOB.

Tema 7 OCHOBHBIE CTaHJAPTHI B 00JIaCTH
ynpasieHus npoekramu (PMBoK)

3amanue No2, (kelic-3aqaua)
3amanue Ne3, (kelic-3amayua)

Tecmosobie 3a0anus Ne 201 — 500.
Bonpocwt k 3auemy Ne 14-45

7.2. TunoBble 32a1aHUS MJIM HHbIE MaTepHAaJIbl, HEOOXOANMBIE /I TeKYIero KOHTPOJIs

7.2.1.

TecToBBIC 3a1aHUS

(naumenosanue oyeHouHo2o cpeocmsa)

Tunosble NpuMepsbl 3aJaHUI
JJIS1 IPOMEKYTOYHBIX TECTUPOBAHUI




1. ITocnemoBaTeILHOCTH B UEPAPXUUCCKOMN CTPYKTYpE MEJIeH U 3a/1a4 (CBEpXY BHHU3)
1 Muccusn
2 CTparernyeckas meJjib
3 TakTuuyeckue eI
4 OnepaTuBHbBIE 324N

2. llens mpoekTa — 310 ...
JKeJ1aeMbli pPe3yJibTaT /1eATeJIbHOCTH, 10CTUTaeMblii B UTOre YCIEHOT 0
OCYHIeCTBJIEHHS MPOEKTA B 32JaHHBIX YCJIOBUSIX €r0 BbINOJIHEHUA
HaIlpaBJICHUS U OCHOBHBIC MPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA
MoJIy4eHue NpuobLIU
MIPUYMHA CYIIECTBOBAHHUS ITPOEKTA

3. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B CeO4 ...
IIpunsiTHE pelIeHus: 0 HaYaJle MPOeKTAa
OmnpenesieHne 1 Ha3HAYECHUE YIIPABJISIOLIET0 POEKTOM
IIpunsiTue pemenusi 06 ooecnevyeHUN pecypcaMu BbITIOJIHEeHNsI epBoii (a3bl npoekTa
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B MPOEKTE
COop UCXOAHBIX JAHHBIX
Opranu3zaiys ¥ KOHTPOIIb BBIMOTHEHUS paboT
VYTBepxkaeHNE OKOHYATEIBbHOTO CBOAHOIO IUIAHA YIPABJICHUS IIPOEKTOM

4. lnuupanys npoekTa — 3TO CTaAus Ipolecca YIpaBiIeHUs IPOEKTOM, pe3yIbTaToM KOTOPOH
ABJIACTCA ...
CaHKIMOHUPOBAHHE HAYAJIA IPOEKTA
YTBEPKICHUE CBOIHOIO IIJIaHa
OKOHYaHUE MPOEKTHBIX padboT
apXUBUPOBAHME NMPOEKTHON JOKYMEHTALIMU U U3BICYEHHBIE YPOKHU

5. Ctparerus mpoeKTa — 370 ...
JKeJTaeMBIi PE3YIbTAT ACATCIBHOCTH, I[OCTI/IF&@MLIﬁ B UTOI'C YCIICHIHOTO OCYIICCTBIICHHUA
MIPOEKTA B 33/IaHHBIX YCIOBUSAX €0 BBINOJHEHUS
HANPABJICHUS] U OCHOBHbIE IPUHIUIBI OCYIIECTBJICHUS MPOEKTA
MoJIy4eHue MpUObLITU
IMprUYrHa CYICCTBOBAHUSA ITPOCKTA

6. 3amaun, KOTOpBIEC BKIIIOYaET GOPMUPOBAHNE KOHIIEIINH ITPOEKTA
AHayu3 npoodJieMbl U MOTPeOHOCTH B NMPOEKTE
C00p MCXOAHBIX JAHHBIX
Onpenesienne mesiei U 3a1a4 NpoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (P)YHKIHMAM YIPABJIEHUS MIPOEKTA
Opranu3zaiivs ¥ KOHTPOIb BHIMTOTHEHUS paboT
YTBepkaeHNE OKOHYATETLHOTO OI0IKETa MPOEKTa
[Toanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BHITIOJTHEHUEM



7. IlocnenoBaTenbHOCTD MPOLECCOB ONpEETEHHUs 1Ieei U 3a1a4
1 ®opmyaunpoBaHue
2 CTpyKTYypHpOBaHHUe
3 CoriacoBanue
4 duxkcanus

8. Kputepuu, kKoTopsiM A0KHa cOOTBETCTBOBaTh SMART-11€11H
Hean go1xHA OBITH U3MEPUMON, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHbIE
NMOKa3aTe/J M U UX 3HAYEHUS, 10 KOTOPHIM ONpe/ie/IAeTCsl CTeNeHb I0CTUKEHHU 1 eJIH
Hean g0/1:xHA OBITH COTIACOBAHA BCEMHU 3aAMHTEPECOBAHHBIMHM CTOPOHAMH
Jo/xHa ObITH ONpeeseHa 1aTa JOCTUKEHU S e TH
Lenb nomxHa ObITh cPOpMYIHPOBAHA B OJHOM MPEATIOKEHUU
Lenb momkHa BKIIOYATh B ce0sl IepeuYeHb OTBETCTBEHHBIX 32 €€ JOCTUKECHHE

9. KoHuenius mpoekTa ...
AO0JIKHA ObITh COIJIACOBAHA KJIIOYEBBIMHM YYACTHUKAMU MPOEKTA: 3aKA3YMKOM,
HHBECTOPOM, CIIOHCOPOM U JP.
00513aTeJIbHO COAEPKUT ONKMCaHMe 1eJieil MPOeKTa, ero OCHOBHbIX IapaMeTpPoB
yTBepaaeTcs B 3aBepuieHUd (a3bl HHUIHAIUM NPOEKTA
00s13aTEIbHO COJCPIKUT CBOIHBIN KaJICHIAPHBIN TUIaH MPOCKTHBIX padoT
00s13aTeIbHO JIOJDKHA OBITh O(hOpMIICHA B BUE TTACIIOPTa MTPOEKTA
00s13aTeNbHO TOJIKHA COAEP KATh KOHUEMIUH 10 YIIPABICHUIO KOMMYHUKALIUAMU,
MMOCTaBKaMH M KOHTPaKTaMu

10. dakTopbl, KOTOPHIMU XapaKTEPHU3YIOTCS MIPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMupyeTcs
IJIaH YIPaBJICHUS PUCKaAMU
PuckoBoe coobITHE
BeposiTHOCTH HACTYIJICHUS] PUCKOBOIO COOBITHS
Pa3mep noreps B pe3ysbTaTe HACTYIICHUS] PUCKOBOT0 COOBITHSA
CreneHb arpecCUBHOCTU BHEILIHEN CpeIbl
YpoBeHb HHOIAIIH
KonkypeHTHas cpena
PernonanpHo€ 3aKOHOJATEILCTBO

11. OcHOBHOI1 pe3ynbTaT cTaiuu pa3pabOTKH MPOEKTa
CBO/IHBII MJIaH OCYIeCTBJIEHHUS NMPOEKTA
KOHICIIIMWA ITPOCKTA
JOCTHIKEHHE LIeJIU U TTOJTy4YeHHE 0’KUIaeMOro pe3ysibTara MpoeKTa
WH)KEHEpHas MPOEKTHAas TOKyMEHTallUs

12. TTocnenoBaTeNbHOCTD NEHCTBUH MO IUIAHUPOBAHUIO CTOMMOCTHU IIPOEKTA
1 OnpeneneHue CTOMMOCTH HCIIOJIb30BAHUS PeCypCcoB (MaTePUATbHBIX M TPYA0BBIX)
2 OnpenejieHHe CTOUMOCTH KaXkK/10i MPOeKTHON padoThl, HcX0s U3 00beMa
3aTpauyuBacMbIX HA BBIIMMOJHEHUE PECYPCOB U UX CTOUMOCTH
3 OnpenesieHHe CTOMMOCTH BCEro MpoeKTa



4 CocraBJjieHHe, COTJIACOBAHNE U YTBEP KIeHHE CMEThI MPOEKTa
5 ®opmupoBaHue, COrIacCOBaHHE U YTBePKIeHHE OIOIZKeTAa MPOEKTA

13. [IpenmeTHast 001aCTh MPOEKTA — ITO ...
cojiep:kaHue U 00beM NMPOEKTHBHIX Pad0T, COBOKYIIHOCTH NPOAYKTOB H
YCJIYT, IPOU3BOACTBO KOTOPBIX J0/IZKHO ObITH 00ecre4yeHo B pe3yJibTaTe
3aBeplIeHHUs OCYLIeCTBISEeMOr0 IPOEeKTa
JKeJTaeMBIN pE3ybTaT ACATCIbHOCTH, ﬂOCTHFaeMBIﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBIICHHUA
IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIITIOJIHCHUA
HaIpaBJICHHUA U OCHOBHBIC MMPHUHIHUIILI OCYIICCTBJICHUS IIPOCKTA
TEPPUTOPHUS PeaTu3aluU IPOEKTa
IIPUYMHA CYIIECTBOBAHUS IIPOEKTA

14. KanengapHslil iaH — 3710 ...
AOKYMEHT, YCTAHABJIUBAIOIIMI IOJIHBIHA NlepevyeHb padoT NpoeKTa, ux
B3aUMOCBSI3b, N0CJI€10BATEIbHOCTh H CPOKHU BbINOJTHEHUSI, IPOIO/KUTEIBLHOCTH, a
TaKKe UCTIOJTHUTeJIell U pecypchbl, He00X0AMMBbIe /1JIsl BBINOJHEHUs PadoT MPOeKTAa
ceTeBas quarpamma
IIJIaH TI0 CO3/IaHUIO KaJeHAaps
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHHUEHUS TPOEKTa

15. Juarpamma 'anTa — 3710 ...
TOPM30HTAJILHAA JIMHEHAS TUarpaMMa, Ha KOTOPOi padoThl MPOEKTa
NPeACTABJSIIOTCS NPOTS:KEHHBIMH BO BpEeMEeHH 0TPe3KaMM, XapaKTepU3y 0 IHMHCS
BpPEeMEHHBIMH U IPYTUMH NapaMeTpaMu
AOKYMCHT, YCTaHaBJII/IBaIOHII/If/'I OCHOBHBIC PCCYPCHBIC OI'PAaHUYCHUA ITPOCKTA
rpadguieckoe n300pakeHne nepapXuIeCcKor CTPYKTYPhI BCEX padOT MPOEKTa
JIEpPEBO PECYpPCOB MPOEKTA
OpraHMU3aIOHHAs CTPYKTYpa KOMaH bl MPOEKTa

16. IlnanupoBanue nIpoeKTa — 37O ...
HelnpepbIBHbIN MPOoLEcC OnpeeJeHUus HAWITY4IIero crnocoda aeicrBuil 1jis
AOCTHKEHHS MOCTABJICHHBIX 1eJIell MPOEeKTA ¢ y4eTOM CKJIAAbIBaloleiicss 00CTAHOBKHU
pa3oBO€e MEPOIIPUATHE 10 CO3LAHUIO CBOJHOTO IUIAHA IIPOCKTA
9TO CTaJus MPOLECCa YIIPABIEHUS IIPOEKTOM, PE3yIbTaTOM KOTOPOH SBISAETCS
CaHKIIMOHMPOBAHME Havyaya MpOeKTa

17. CtpykrypHas aexkomnosuuus padot (CP) npoekra — 3T0 ...
rpadguyeckoe H300pakeHne HEPAPXUYECKOH CTPYKTYPhI BCeX padoT MpoeKTa
HaIpaBJICHHUA 1 OCHOBHBIC IMPHUHIMUIILI OCYIICCTBJICHUS IIPOCKTA
JEPEBO PECYPCOB IPOEKTA
OpraHu3aIOHHAasl CTPYKTYpa KOMaH bl IPOEKTa

18. Merox KpUTHYECKOTO ITyTH UCIIOJIB3YETCS JUIA ...
ONTHUMM3AIHH (COKPALLECHHS) CPOKOB peaTn3ali MPOEeKTA
IUIAHUPOBAHUS PUCKOB IIPOEKTA



TUTAHUPOBAHUS MEPOTIPUSATHH 110 BBIXOAY U3 KPUTUYECKUX CUTYalUi
orpeeNeHus MPOAOIKUTEIHHOCTH BBIIOJIHEHUS OTJIEIbHBIX padboT

19. Ilpu cocraBnenuu C/IP nexommno3unus padoT npekpamaeTcs Toraa, Korjaa BbIIOIHEHbI

cJIeayroaue yCJIOBUA:

NMOHSITEH KOHEYHbIH Pe3yJIbTAT KAXK/10il padoThI U CIIOCOOBI €ro 10CTHKEHUS
MOIYT ObITH Ollpe/eieHbl BpeMEeHHbIe XaPAKTePUCTUKU U OTBETCTBEHHOCTD 32

BBINOJTHEHHE KAXKI0ii padoThl

KOMaH/1a IpoekTa ycrajna coctaBisits C/IP

CJIP umeet Ooree 5 ypoBHEH 1EKOMITO3UITUU
Omnpenenena yeTkas Mociae10BaTeIbHOCTh paboT

20. 3aBepiuaroias cTaaus JIaHUPOBAHUS IPEIMETHON 00JaCTH IPOEKTA
aHaJIN3 TEKYIIETro COCTOSIHUS U YyTOYHEHHEM IIeJIel M Pe3yJIbTaToOB MPOEKTa

YTOUHCHUEC OCHOBHBIX XapPAKTCPUCTUK ITPOCKTA
aHaJIu3 U KOPPCKTHUPOBKA Ol"paHI/I‘leHI/Iﬁ n I[OHYH_[CHI/II‘/'I, IMPUHATBIX Ha CTaAWW HHUIIWAIIUH

IIPOEKTa

BBIOOp KPUTEPHUEB OLIEHKU POMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB CO3/IaHHS

IIPOEKTa

MOCTPOEHHE CTPYKTYPHOM JeKOMIIO3HIIUH NPeJIMETHOMH 00/1aCTH MPOEKTA

21. IlocnenoBaTenbHOCTh AEUCTBUI 1O MJIAHUPOBAHUIO MaTEpUAIbHBIX PECYPCOB IIPOEKTA
1 Onpenesienne MaTepUAJIbLHBIX PeCypCcoOB, HeOOXOAUMBIX JIS1 BHIIIOJTHEHUS KAKI0H

padoThI

2 CocTaBjieHHe eJUHOTO NePeYHsI MATePHAJIBLHBIX PEeCYPCOB ISl peaju3alui NpoeKTa
U AHAJN3 AJIbTEPHATUBHBIX BAPMAHTOB

3 Onpenesienne HATUIHS

He00X0MMOro 06beMa MaTepHAILHBIX PECYPCOB

4 AHauIn3 M pa3pelnieHHe BOSHUKIIUX NPOTHBOPEYHii B MOTPEOHOCTH U HAJTUYUH

MaTepHaJbHBIX PecypcoB

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA

noponcaypa OUCHHBAHMUA

OCYIICCTBJIACTCA HA 3aHATUH: CTYJACHT  BBIIIOJHACT BCC

MPEAJIOKCHHBIC 3a/laHNs, 3a HUX BBICTABJIAKOTCSA OaIbl MMPpOMNOPHUOHAJIBHO IMTPAaBHUJIBHBIM OTBCTAaM.

Kputepun onenkn

DopMBI TEKYIIETO
KOHTPOJIS

Kputepuu u HOpMbI OLIEHKH

ITpomexyTouHsIii TecT 1

MaxkcumanpHOe Konmu4ecTBO OammoB — 7 0. (Oamisl
CTYICHTY BBICTABJISIOTCS TPOTIOPIIUOHATBHO BBITIOJTHEHHBIM
TECTOBBIM 3aJaHHSIM)

[TpomexyTouHBIN TeCT 2

MakcumanpHoe KoaudecTBO OamwtoB — 14 6. (6amisr
CTYAEHTY BBICTABJISIOTCS IPONOPILHMOHAIBHO BBINOJIHEHHBIM
TECTOBBIM 3aJaHUSIM)

[TpomesxyTouHBIi TECT 3

MaxkcuManbHOEe KonmudecTBO OammoB — 8 0. (Oamisl
CTYJCHTY BBICTABJISIIOTCS TPOTIOPIIHOHATBHO BBITIOJTHECHHBIM
TECTOBBIM 3aJaHHSIM)




[TpomexxyTounslii TecT 4

MakcumanbHOoe KoJaudecTBO OamwtoB — 12 6. (6amisl
CTYACHTY BBICTABJIAKOTCA MTPOHOPHHUOHAIBHO BBIIIOJHCHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomexyTounblii TECT 5

MakcumanbHOEe KOJIMYeCTBO OayioB — 6 0. (Oamisl
CTYJICHTY BBICTABJIIOTCS TMPOMOPIMOHAIBHO BBIIOJIHCHHBIM
TECTOBBIM 33/1aHUSIM )6

[TpomexxyTouHBI TECT 6

MakcumanbHOE€ KOJIMYeCTBO OammoB — 5 0. (Oamisl
CTYICHTY BBICTABISIOTCS TMPOTOPIIMOHATBHO BBITIOJTHEHHBIM
TECTOBBIM 33JIaHUSIM )

[IpomexyTounslii TecT 7

MakcumanabHOEe KOJIMYeCTBO OayioB — 5 0. (Oamisl
CTYJICHTY BBICTABJIIOTCS TPOMOPIIMOHAIBHO BBIIOJIHCHHBIM
TECTOBBIM 3aJaHUSIM)

IIpumepHbIi 0aHK TeCTOBBIX 33IaHUI (BOIIPOCHI K HTOTOBOMY TeCTY)

Pa3zpnen 1. Opranu3zanusi NpOEKTHOI0 yIIPABJICHUSA

1. ITpoekT oTimyaercs OT MPOLECCHOM NeSTEIbHOCTH TEM, UTO ...

IMPOCKT SABJIACTCA HGHpepHBHOf/’I ACATCIBbHOCTBIO, a IMTPOLECC — CAMHOPA30BBIM MCPOIIPUATUCM
IMPOCKT NMOAACPIKNBACT HCU3MCHHOCTDb OpraHu3alyy, a IpoucCChbl CHOCO6CTBYIOT €C

HU3MCHCHUIO

MpouecCohl B OPpraum3alu NUKJINYIHbI, OHU IIOBTOPHAIOTCH, 4 IPOCKT — YHUKAJIECH, OH
BCEraa MMeEET JaTy HavYa/ia 1 OKOHYaHUSA

IIPOLIECCHI B OpPraHU3aIMH PErJIaMEHTUPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOI'O 0(OPMIICHHUS

2. Okpy’KeHue NpoeKTa — 37O ...

cpeaa MmpoeKTa, nmopoxkjaarouiasi COBOKYINHOCTb BHYTPEHHHUX UJIH BHECIIHUX CHJI,
KOTOpPbIC CHOCOﬁCTBy]OT WX MEIIAKT JOCTHIKCHUIO LCJIN ITPOCKTA

COBOKYITHOCTb NPOCKTHBIX pa60T, MNPOAYKTOB U YCIIYT, ITPOU3BOACTBO KOTOPBIX JOJIZKHO OBITE
obecreyeHo B paMKax OCYHICCTBJIACMOTO ITPOCKTA

rpyImmna 3JeMeHTOB (BKIIOYAIOIMIMX KaK JIF0JeH, TaK U TEXHUYECKUE 3JIEMEHTHI),

OpTraHU30BaHHBIX TAKUM 06pa30M, YTO OHU B COCTOSIHHH ,Z[CI\/'ICTBOBaTI) KakK €I1MHOC 1ICJIOC B

OeIAaX JOCTUIKCHHU A IMOCTABJIICHHBIX IMEPE] HUMU ueneﬁ

MCCTOIIOJIOKCHHUEC pCaiu3allii IMPOCKTa U 6nn3ne>i<amne paﬁOHbI

3. Ha craguu pa3paboTku poeKTa

pacxoayercsi 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB IpoekTa
pecypchl IPOEKTa HE PACXOAYIOTCA

4. Ilpoekt — 3710 ...

WH)XXEHEpHAasl, TEXHUUECKasl, OpraHU3alMOHHO-TIPaBOBAsl JOKYMEHTALMSI 110 peanu3aluu
3aMJIaHUPOBAHHOTO MEPOIIPUATHS

OrpaHU4Y€HHOE 110 BPEMEHU, HEJICHANIPABJICHHOEC U3SMCHCHUE OTJIEJIBHOﬁ CUCTEMBbI

C YCTAHOBJICHHBIMHA TpCﬁOBaHI/IHMI/I K KQa4E€CTBY pe3yjabTaToOB, C OrPAHUYCHUSAMU
PACX0A0BAHUSA CPEACTB U CO crieu(PUIECKON OpraHu3anue




rpymma 3JeMeHTOB (BKIIOYAIOIIMX KaK JIF0/IeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBAThH KaK €IUHOE 1IE10€ B
LEJSIX JOCTHKEHUSI TOCTABIICHHBIX Mepe]] HUMHU Lieei

COBOKYITHOCTH paboT, MPOYKTOB U YCIYT, MPOU3BOACTBO KOTOPHIX JOHKHO OBIThH
00€ecneyeHo C LEIbI0 JOCTUKEHMSI TIOCTABJICHHOM LIeIu

5. Haubomnbiee BAUSAHUE HA TPOSKT OKA3BIBAIOT ...
IKOHOMHYECKHE U NPaBOBbIe (PaAKTOPbI
IKOJIOTHYECKUE (PAKTOPHI U HHPPACTPYKTYpa
KYJIBTYpPHO-COIIHANIbHBIE (PaKTOPBI
HOJIUTHYECKHE M SKOHOMUYECKUe (hakTopbl

6. IIpenmeTHast 061acTh IPOCKTA
COBOKYIHOCTH NMPOEKTHBIX padoT, MPOAYKTOB H YCJIYT, IPOU3BOACTBO KOTOPbHIX
JAOJIKHO OBITH 00ecIeYeH0 B paMKax OCYLIeCTBJIAEMOro MPOeKTa
pe3yNbTaThl IPOEKTA
MECTOITOJIOKECHHE MTPOSKTHOTO odrca
rpynna 3JeMEeHTOB (BKIIOYAIOIINX KaK JIF0JeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpPraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAaK €IMHOE 11EJI0€ B
HEJIAX JTOCTHKEHUS TTOCTABJICHHBIX TIEPe]l HUMH LieJiei

7. ®@a3a npoekra — 3710 ...
HA0O0P JIOTHYeCKH B3aHMOCBSI3aHHBIX Pa0oT NPOeKTa, B pouecce 3aBeplIeHHs
KOTOPBIX JOCTUTAeTCsl OAUH U3 OCHOBHBIX Pe3yJIbTATOB IIPOEKTA
HOJIHBIN HaOOP MOCe0BaTeIbHBIX PadOT IpOeKTa
KJI0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE Ul OCYILECTBIEHUS KOHTPOJIS Ha/l XOA0M €ro
peanuzanuu

8. IIpoekThl, mo/iBepKEHHbIE HAUOOJIBLIEMY BIUSHUIO BHEIIHETO OKPYKEHUS
ConmnanbHble 1 HHBECTULIMOHHBIE
OKOHOMHUYECKHE U UHHOBAIIMOHHBIE
OpranuzanvoHHbIE 1 dKOHOMHYECKHE

9. ®yHKIMOHATBHAS CTPYKTYpa — 37O ...
COBOKYIHOCTH JTMHEHHO-(PYHKIHOHAJIBHBIX OAPa3/ieIeHHH, I/1e KakK/10e
Nojpa3/iesieHue BbINOJIHSET onpeaejeHHbIe (yHKINH, XapaKTepHbIe I BCeX
HAINpPaBJICHUH NeATEeJbHOCTH NPeANPUSITHS
BPEMEHHAas CTPYKTYypa, CO3/1aBaeMast IJIsl PEIICHH] KOHKPETHON KOMIUIEKCHOM 3a/1auu
(pa3paboTKH MPOEKTA U €T0 PeaIh3aIinum)
CTPYKTYpa, 3aKpEIUISAONIAsl B OPraHU3allMOHHOM ITOCTPOEHUN KOMITAHUH JIBA HAIIPABIICHUS
PYKOBOJICTBA — BepTHKaJIbHOE (YIpaBieHne GyHKIMOHAILHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMH ITOAPA3JEIEHUAMU) U TOPU30HTAIBHOE (YIIPaBIEHUE IPOEKTaAMM )

10. OpranuszanuoHHas CTPyKTypa, IpU KOTOPOH BO3MOXKHO IIEPEPACTIPEAEIEHUE YETOBEUECKUX
pecypcoB MeX1y MpoeKTaMH 0e3 peopraHu3aluy CyIECTBYIOIEH CTPYKTYPbI
MarpuyHas



DyHKIIMOHATIbHAS
Jlunelino-pyHKIIMOHATBHAS
JluBu3noHanbHas

11. Cropona, BcTymaromas B OTHOIICHUS € 3aKa34UKOM U Oepyias Ha ce0si OTBETCTBEHHOCTD 3a
BBITNIOJIHEHHE PabOT U YCIIYT O KOHTPAKTY
HUHBECTOP
CIIOHCOD
KOHTPAKTOP (MOAPSTYHK)
JULEH3Uap
KOHEYHBIN MOTPEOUTENb Pe3yIbTaTOB MPOEKTa

12. Y4acTHUKH IPOEKTA — 3TO ...
(pu3uyecKHe JIMLIA U OPTraHU3ALMHU, KOTOPbIE HEMOCPEACTBEHHO BOBJIEYEHbI B MPOEKT
WIN YbH HHTEPECHI MOTYT ObITh 3aTPOHYTHI MPHU OCYIIECTBJIEHUH NPOEKTA
KOHEYHBIE MTOTPEOUTENN PE3yIbTATOB ITPOEKTA
KOMaHa, yIipaBJigromiast IpoOCKTOM
3aKa34MK, THBECTOP, MEHEKEP MPOEKTa U KOMaH1a TPOEKTa

13. OcoOGeHHOCTh CoLMaIbHBIX POEKTOB
KonuuecTBeHHasi U Ka4yeCTBEHHAs OIlEHKA IOCTHKEHHUS Pe3yJIbTATOB
CyLIeCTBEHHO 3aTPy/JAHEHA
[enbio conuanbHBIX MPOEKTOB SBISETCS YIy4IIeHHE YKOHOMUYECKUX MMOKa3aTeseil CUCTEMBI
Cpoku mpoeKTa YeTKO OINpeIeTieHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECcCe peannu3aluu
OCHOBHBIE OTPaHUYCHHS CBS3aHBI C TUMUTHPOBAHHOW BO3MOXKHOCTBIO MCIIOJIb30BaHUS
TEXHHUYCCKUX MOIIHOCTEH

14. 'HHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCS ...
BBICOKOH CTeNeHbI0 Heonpe1eJIeHHOCTH U PHCKOB
LeJIbI0 MPOEKTA SIBJISIETCA MOJIy4eHUE MPUOBLIN Ha BIIOKEHHBIE CPEJICTBA
HEO0OXOIUMOCTBIO UCII0JIb30BATh (DYHKIIMOHAIbHBIE OpPraHU3alMOHHbBIE CTPYKTYPBI
601bIMM 00bEMOM MPOEKTHOM TOKYMEHTAILIUU

15. OpranuzainmoHHasi CTpyKTypa — 3TO ...
COBOKYITHOCTH 3JICMEHTOB OPraHU3aluHu (JI0JZKHOCTE U CTPYKTYPHBIX IOAPa3/ie1eHHIl)
U CBA3EH MEK1Yy HUMH
KOMaH/1a IIPOEKTa 0 PYKOBOJCTBOM MEHEKEPa MPOEKTa
OpTraHru3allMOHHO-TIpAaBOBas JOKYMCHTAUWA NPCANPUATUA, pCATTU3YIOLICTO IMTPOCKT
JOKYMEHTAIUA, pEriIaMCHTUPYIOIIAA MPOLECCHI, IPOUCXOAANIUE B OPraHu3aluu

16. KirroueBoe mpenMyIecTBO yIpaBJIeHHUs IPOEKTAMHU
IKOHOMHSI BPEMEHHU U PeCypPCcOB HA pean3alMIo IPOEKTa 3a cYeT
npuMeHeHus 3QpPeKTUBHBIX METO/10B, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPABJICHUS
BO3MO>KHOCTb C IIOMOIIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOZEINPOBATH JETAIBHO U
(dbopmManu3oBaTh peanu3annio IpoeKTa
BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(heKTUBHOCTH



WHBECTUIIMOHHOTO TTPOCKTA
dbopmupoBanne >PpPEeKTUBHON KOMAH/IBI IO peaTu3alliy MOCTABICHHOH 11e/IH

17. Bexa—»oat0 ...
Ha0Op JOTUYECKU B3aUMOCBSI3aHHBIX Pa0OOT ITPOEKTA, B MPOIIECCE 3aBEPIICHUS] KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB IMPOEKTA
MOJTHBIA HA0Op MOCIIeIOBATEIBHBIX PA0OT MIPOEKTA
KJII04YeBoe cOObITHE MPOEKTA, HCIOJIb3yeMoe VISl OCYIIeCTBIEeHUS KOHTPOJISA Ha/l
X0/I0M €ro peaju3anuu

Paszgea 2. [lliaHupoBaHue NpoeKTa

1. I[TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE L€l U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 CTtpareruyeckas uejib
3 TakTHYecKue Heau
4 OnepaTuBHbBIE 331241

2. llenps mpoekTa — 3710 ...
JKeJIaeMblil pe3yJibTaT /1esiTeJIbHOCTH, IOCTUTaeMblii B UTOr'e YCIEeIHOIr0
OCYLLeCTBJICHHS MIPOEKTA B 32JaHHBIX YCJOBHUSAX €r0 BbIINOJIHEHHA
HAIPaBJICHUS! U OCHOBHBIEC IPUHIIUIIBI OCYLIECTBICHUS TPOEKTA
MOJIy4yeHUE NPUOBLIN
IPUYMHA CYIIECTBOBAHUS IPOCKTA

3. HenocpencTBeHHOE MHULIMMPOBAHKE ITPOEKTA BKIIIOYAET B CEO4 ...
IIpunsATHE penieHust 0 HaYaJle POEeKTA
Onpenenenue 1 Ha3HAYEHHE YIIPABJSIIOLIET0 NIPOEKTOM
IIpunsaTHe pemieHusi 00 o0ecneYeHUN pecypcaMy BbINOJHEHHs NePBOil ()a3bl MPOEKTa
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOIHBIX JAaHHBIX
Opranu3zaiys 1 KOHTPOJIb BBIIOJIHEHHS padboT
VY TBepKI€eHNE OKOHYATEIBLHOTO CBOJHOTO IIJIaHa YIPABIEHUS IPOEKTOM

4. IHunpmanus npoekTa — 3To CTaaAusl poliecca yIpaBiIeHUs IPOEKTOM, PE3YIbTaTOM KOTOPOH
ABIIAETCA ...
CAHKIIMOHHPOBAHHE HAYAJIA IPOEKTA
YTBEPKACHHUE CBOAHOIO IUIAHA
OKOHYAHUE MPOEKTHBIX padboT
apXMBHUPOBAHME MTPOEKTHOM IOKYMEHTALlUU U U3BJIEUEHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
JKeJTaeMBId pe3yabTaT ACATCIBHOCTH, )IOCTPIFaeMBIfI B UTOI'C YCIICHIHOTO OCYIICCTBIICHUA
IMPOCKTAa B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHU A
HANPaBJICHUA U OCHOBHbIC IPHMHLMIIBI OCYLIECTBJICHHUS IPOEKTA
MOJTy4eHue MPUOBLITN
MPUYMHA CYLIECTBOBAHUS IIPOEKTA



6. 3a1aun, KOTOpbIE BKIIIOYAET (POPMUPOBAHUE KOHIICIIIUN MTPOCKTA
AHajan3 npo6JieMbl ¥ MOTPEOHOCTH B MIPOEKTE
CO0p HCXOAHBIX JTAHHBIX
OnpenesieHne nesei U 3a1a4 NpoeKTa
Pa3paboTka KOHUENUMH 1O OTAEJbHBIM (YHKUMAM YIIPaBJIeHUs MPOEKTA
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
YTBepkIeHUE OKOHYATETLHOTO OI0KETa MPOCKTa
[Toanmucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBITIOJHCHUEM

7. IlociienoBaTeNnbHOCTD MPOLECCOB ONPEAETEHHUS LENEN U 3a1a4
1 ®opmyanpoBanue
2 CTpyKTYypHpPOBaHHUeE
3 Cor/1acoBaHue
4 dukcanusa

8. Kpurepuu, KoTOpbIM 10J1kHA cOOTBETCTBOBaTh SMART-11€71H
Hean gomxHa ObITH U3MEPUMON, T.€. J0JKHBI ObITh YKa3aHbl KOHKPETHbIE MOKa3aTeJ Il
U MX 3HAYEHHUS, 10 KOTOPbIM ONpPe/iesisieTcsl CTeneHb JOCTHKEHUs LeJIn
Leapb poxHa OBITH COTVIACOBAHA BCEMM 3aHHTEPECOBAHHBIMU CTOPOHAMM
Jlo/12kHA OBITH OIpe/iesieHa 1aTa JOCTUKEeHHS L eIH
Lenb momxHa ObITH chopMyIHpPOBaHA B OAHOM MPEITIOKEHUN
L{enb momxHa BKIIOYATH B ce0sI IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

9. Konuenius mpoekra ...
JA0JIKHA OBITH COIJIACOBAHA KJIIOYEBbIMH YYACTHHKAMH MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIP.
00513aTeJIbHO COAEPKUT ONMKUCAHMe 11eJIeil MPOEeKTAa, ero OCHOBHBIX IaApaMeTPOB
yTBep aaeTcs B 3aBepuieHnd (pa3bl HHUIMAIUHN NPOEKTA
00513aTeNbHO COACPIKUT CBOJHBIN KaJICHIAPHbIHN IJIaH MPOEKTHBIX padoT
00s13aTeNnbHO TOKHA OBITh 0OpMIICHA B BHJIE TACTIOPTA MTPOEKTA
00s3aTeNbHO JTOJKHA COAEPKATh KOHLETIIIUH 110 YIIPaBICHUIO KOMMYHUKAILIUSAMU,
MOCTaBKaMH M KOHTPAKTaMHU

10. dakTopbl, KOTOPHIMU XapaKTEPHU3YIOTCS MMPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX (hopMHpyeTcs
IJIaH YIPaBJICHHUS PUCKAMU
PuckoBoe coObITHE
BeposiTHOCTH HACTYNJIEHHSI PUCKOBOI0 COOBITHSA
Pa3mep norepsb B pe3ysibTaTe HACTYIICHHS] PUCKOBOT0 COOBITHUS
CreneHb arpecCUMBHOCTU BHEIIHEW CpeIbl
YpoBeHb HHGIAAUN
KonkypenTtHas cpena
PervonaibpHOE 3aKOHOIATEILCTBO

11. OcHOBHO¥ pe3yabTaT CTAIUU Pa3pabOTKH MPOEKTa
CBOZIHbIﬁ IUIAH OCYILHECTBJICHUSA ITPOECKTA
KOHILCIIIMSA ITPOCKTa



JOCTHIKCHUC LCJINU U IMMOJTYYCHUC OXKUAaEMOT'0 PE3yJIbTaTa IIPOCKTa
HWHXXCHCPHAas IMPOCKTHAA JOKYMCHTAIUA

12. TTocnenoBaTeabHOCTh ACUCTBUH 1O IJIAHUPOBAHUIO CTOMMOCTH IPOEKTa
1 OnpenesneHne CTOUMOCTH UCIOJIb30BAHUS PeCyPCOB (MaTepHaIbHBIX U TPY/IOBBIX)
2 OnpeniesieHne CTOMMOCTH KaK10i MPOEKTHOH padoThl, HCXO0/s1 U3 00beMa
3aTPpaYyMBaeMbIX HA BBIIOJIHEHHE PECYPCOB M X CTOUMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPoOeKTa
4 CocraBjieHne, COIJIaCOBaAHNE U YTBEPKAeHHe CMeThI IPOEKTAa
5 ®opMupoBaHue, COTJIACOBAHME U YTBEPKIeHHE OI0/IKeTa NMPOEeKTa

13. [IpeamerHast 001aCTh MPOEKTA — ITO ...
coJep;kaHHue U 00beM MPOEKTHBIX PadoT, COBOKYITHOCTb NPOAYKTOB 1
YCJIYT, IPOM3BOACTBO KOTOPBIX J0JIZKHO ObIThH 00ecle4eHo B pe3yJbTare
3aBeplIeHUs OCYLIeCTBJISEMOI0 IIPOEKTA
KeJlaeMblil pe3yIbTaT ASTeIbHOCTH, JOCTUTAEMBIH B UTOT'€ YCIEIIHOTO OCYILECTBICHUS
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA
HaIlpaBJICHWA U OCHOBHBIC ITPUHIMUIILI OCYHICCTBIICHUS ITPOCKTA
TEPPUTOPUS PeATU3ALUU IPOEKTA
IPUYMHA CYIIECTBOBAHUS IPOCKTA

14. KanennapHblil I1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAKIIHUI MOJHbIN NepevyeHb padoT NPOEKTa, HX
B3aHMOCBSI3b, M10CJI€J0BATEIbHOCTH U CPOKHU BbINOJIHEHUS, MPOI0KUTEIBLHOCTH, a
TaKKe UCIIOJTHUTeIeH U pecypchbl, He00X0AMMbIe Il BBINOJTHEHHS PadoT MPoeKTa
ceTeBasl [uarpaMmma
IUTaH [0 CO3JIaHUI0 KaJeH1apst
JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS IIPOEKTa

15. Inarpamma ['anTa — 93710 ...
rOPU30OHTAJIbHAS JUHEHHasi IuarpaMMa, Ha KOTOpoii padoThI MpoeKTa
NpeICcTABJSIOTCS NMPOTSKEHHBIMH BO BpeMeHH 0TPe3KaMH, XapaKTepUu3y 0 IHMHUCS
BpPEeMEHHBIMH U IPYTUMH NapaMeTpaMu
JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUEHUS TIPOEKTa
rpadgudeckoe n300pakeHrne nepapXuuecKkon CTPYKTYPhI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTa
OpraHMU3alMOHHAA CTPYKTYpa KOMaHbI IIPOEKTa

16. ITnanupoBanue MpoekTa — 370 ...
HelnpepbIBHbIH NMPoLecC onpeaeJeHrsl HAWJIy4liero crnocoda aeicrBuii 1/
JAOCTH/KEHHS MOCTABJICHHBIX IeJIeH MPOEKTA € y4eTOM CKJIaJAbIBaloLIelicsi 00CTAHOBKH
pa3o0BO€ MEPOIIPUATHE 110 CO3JaHUIO CBOJHOTIO IIaHA IPOEKTA
3TO CTa/uA MpoLecca YIPaBJIECHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBIISIETCA
CaHKLMOHUPOBaHUE HAayasa MPoeKTa



17. CrpykrypHnas nekommnosuius padot (C/IP) mpoekra — 310 ...
rpaguyeckoe u300pakeHue HePapXuvdecKoil CTPYKTYpPbI BceX padoT nmpoeKkTa
HAIPAaBJICHUSI U OCHOBHBIEC IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIMOHHAS CTPYKTYpa KOMaHbl TPOEKTA

18. MeToJ1 KpUTHYECKOTO ITyTH UCIIOIb3YETCS JJIS ...
ONTUMHU3ALMHU (COKpPALIEeHHST) CPOKOB Peau3aluu MPoeKTa
MJIAHUPOBAHUS PUCKOB IIPOEKTA
MJIAHUPOBAHUS MEPOIIPUSATUIN IO BBIXOAY U3 KPUTHUECKUX CUTYalUl
orpezeNieHus: IPOAOHKUTEILHOCTH BBIMOIHEHUS OT/IEIbHBIX paboT

19. Ilpu cocraBnenun C/IP nexommno3unus padoT npeKpaiaeTcs Toraa, Korjaa BbIIOIHEHbI
CJIEIYIOIINE YCIOBUS:
NMOHSATEH KOHEYHbIH Pe3yJibTaT KasKA0i padoThl  c1OCOOBI €ro 10CTHKEHHU S
MOTYT OBITH ONpe/Je/ieHbl BpeMeHHbIe XapAKTePUCTHKH U OTBETCTBEHHOCTD 32
BBITIOJIHEHH e KAXK/10ii paboThI
KOMaH/1a IIpoeKTa ycrana coctaBisits C/IP
CJIP umeet Oosee 5 ypoBHEW JEKOMITO3UIIMHI
Omnpenenena yeTkas Mocjiae10BaTeIbHOCTh padboT

20. 3aBepmraromnias cTaaus IUIAHUPOBAHUS TPEIMETHOM 0071aCTH TPOEKTa
aHaJIM3 TEKYIIEro COCTOSIHUS M yTOYHEHUEM IIeJIel M PEe3yJIbTaToOB MPOEKTa
YTOYHEHUE OCHOBHBIX XapaKTEPHCTHUK ITPOEKTA
aHaJIM3 U KOPPEKTHPOBKA OIPAHUYCHUH U IOMYIICHUH, TPUHATHIX HA CTaJUN WHUIUAIINN
POEKTa
BbIOOpP KpUTEPHUEB OLIEHKU TPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YIbTATOB CO3AAHUS
MIPOEKTa
MOCTPOEHNe CTPYKTYPHOM 1IeKOMIIO3ULMH MPeIMeTHOI 00/1acTH NPoeKTa

21. IlocnenoBaTenbHOCTh IEUCTBUMN O MJIAHUPOBAHHUIO MaTEpUAIbHBIX PECYPCOB ITPOEKTA
1 Onpenenenne MaTepuaIbHBIX PECYypPCcOB, HEOOXOAMMBIX A/l BHINOJHEHHS KAXKI0H
padoThI
2 CocTaBjieHHE eJMHOT0 MepevyHsi MaTepPHAJIbHBIX PeCyPCOB /sl peajJM3alii NPOeKTa U
aHAJIU3 ATbTEPHATHBHBIX BADUAHTOB
3 OnpenesieHHe HAIMYUS HEOOX0IUMOro 00beMa MaTepHaJbHbBIX pecypcoB
4 AHaJIM3 M pa3pellieHHe BOSHUKIIUX NPOTHBOPeYHii B MOTPEOHOCTH U HAJTUYUH
MaTepHAJIbHBIX PECypCcOB

Pa3nes 3. Ynpasienue peajiusanueil npoexkra

1. Cocrasisiromye cTaiuy peaanu3alinuy IpoeKTa
OpraHu3anusi ¥ KOHTPOJIb BbINOJTHEHHUS MPOEKTa
AHaJNM3 U peryJHMpoBaHHe BbINOJHEHUE POCKTA
BBoJ B 3KkcrutyaTanuio v NpuHATHE IPOEKTA 3aKa3UYMKOM



JlokyMeHTUpOBaHNE U aHAJIU3 ONbITA BHIMOIHEHUS JAHHOTO MTPOEKTa
dopmMupoBaHUEe KOHIIETIIUU TPOEKTa

2. AHanu3 coCTOSIHHS U 00eCreYeHne KauyeCTBa B MPOCKTE BKIIOYACT ...
KOHTPOJIb KauecTBa B IPOEKTE
dbopMupOBaHUE OTYETOB ISl OLEHKU BBIMOJIHEHHS KauecTBa
Npolecc NPoBEePKU COOTBETCTBUS MMEIOIUXCS Pe3y/JIbTATOB KOHTPOJIA
Ka4ecTBA CyleCTBYIOIINM TPeOGOBaAHUAM
(opMupoBaHHE CIUCKA OTKJIOHEHU
omnpe/ejieHHe HeOOXOAMMBbIX KOPPEKTUPYIOIIMX JeiCTBUIA 10 00ecrieYeHHI0 KayecTBa
B IIPOEKTe

3. AHanu3 U peryJupoBaHUE BHIMOJHEHUS ITPOCKTA MO CTOMMOCTH BKJIFOUYAET ...
pacnpezeneHue GyHKIIMOHATIbHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C
IUTAHOM YIIPaBJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IPOEKTE
BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B MPOCKTE
ydeT (pakTHYEeCKHX 3aTpaT B MPOEKTE
aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJHEHHBIX Pa0OT OT cMeThl U 0I0/1KeTa
NMPOTrHO3MPOBAHHE COCTOSIHUA BHINOJHEHHUA PA0OT MPOEKTA 10 CTOMMOCTH
NPHUHSTHE PellIeHUH 0 PeryJIMpyOIMX BO3AelCcTBUSIX /ISl IPUBEAEHUS BbINIOJTHEHUSI
padoT NpoeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0’KETOM

4. OpraHu3aiys 1 OCyIIECTBICHUE KOHTPOJISI KAUe€CTBA B IPOEKTE BKIKOYAET ...
KOHTPOJIb Ka4eCTBAa B NMPOEKTe
(¢opMupoBaHUE 0TYETOB /1JIsl OLIEHKH BbINOJHEHHUS KauyecTBa
mponecc MpoOBEPKU COOTBETCTBUA UMCIOIINUXCA PE3YJIBTATOB KOHTPOJISA Ka4€CTBa
CYIIECTBYIOIIHNM TPEOOBAHUSAM
dbopMUpOBaHHE CITUCKA OTKJIOHEHHH
ornpezeneHne He0OXOANMMBIX KOPPEKTUPYIOIIUX AeUCTBUN MO0 00E€CTIEYCHUIO Ka4eCTBa B
MIPOEKTE

5. KoHTpoIb 1 perynnpoBaHie KOHTPAKTOB BKJIIOYAET ...
3aKpbITHE KOHTPAKTOB
NIPOBE/IEHUE TOPTOB U BHIOOD MOCTABIIMKOM H MOJIPSTIHKOB
3aKJIF0YCHHE KOHTPAKTOB
y4eT BBINOJHEHHUS PA0OT M0 KOHTPAKTY
NpeAcTaB/IeHHe 0TYeTHOCTH O BBINOJIHEHHMH KOHTPAKTOB
pa3pelleHHe CIIOPOB M Pa3HOIJIACHI

6. 3aBepI_HCHI/IC IMPOCKTA — 3TO CTaAUA MpOoLECCa YIIPABJIICHUS MPOCKTOM, BKIIIOHArOI[asA PO ECChL

(dbopMHpOBaHUS KOHLIETIIMU MTPOEKTA
(dbopMHUPOBaHUS CBOJAHOTO IJIaHA TPOEKTa
OCYIIIECTBIIEHUS BCEX 3aIlJTAHUPOBAHHBIX MTPOEKTHBIX padoT



BBO/Ia B IKCIUIyaTallUIO U IIPUHATHSA IPOCKTA 3aKA3YUKOM, JOKYMCHTUPOBAHUSA U
AHa/In3a OoNbIiTa pea/in3allui MPoOeKTa

7. Ananus ACATCIIBHOCTU U Pa3BUTHUC KOMAH/IbI ITPOCKTA BKIIIOYACT ...
(popMupoBanue 0T4eTOB 00 UCIIOJHEHUU PadOT MPOEKTA
peryJiupoBaHue OIIATHI, JIbI'OT M MOOIIPEHUI
PeoOpPraHu3anui0 KOMaH/bl B COOTBETCTBUHM C MPOIPeCccOM MPOEKTa
pa3pabOTKy KOHLEIIUHU YIIPaBJIE€HUS [IEPCOHATIOM
co3aanue (PUHATHLHOTO OTYETA
pachopMupoBaHUE KOMAH/IbI

8. MeToj 0CBOCHHOI0 00beMa MO3BOJISICT ...
omnpeae/inTh OTCTABaHHME/ONepe:KeHre X0/1a peajn3anum pador no rpaguky
U Mepepacxol/IKOHOMMIO OIOIKeTa MPoeKTAa
ONTHUMHU3HPOBATH CPOKH BBITIOJIHCHHUSI IPOSKTA
OTIPEICTUTH TIPOIOJDKUTEILHOCTh OT/ICIBHBIX PaOOT MPOEKTa
OCBOMTH MAaKCUMAJIbHBI 00beM OF0JIKETHBIX CPECTB

9. Peanuzanus npoexTa — 3TO CTalus Mpolecca YIpaBleHUs: IPOEKTOM, pe3yIbTaTOM KOTOpOit
ABJIAETCH ...
CaHKLMOHUPOBAHUE HAaYasla IPOEKTa
YTBEPAKACHHUE CBOAHOIO IIaHA
ocyllecTBJIeHHe MPOEKTHBHIX PadoT U I0CTHKEHHE MPOEKTHBIX 1eJiei
aApXMBHUPOBAHUE MTPOEKTHOM IOKYMEHTALUU U U3BJICUCHHBIC YPOKU

10. Opranusanus 1 NOAroOTOBKA KOHTPAKTOB B MPOEKTE BKIIKOYAET ...
pacnpenenenne GyHKIMOHATbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPABJICHHS KOHTPAKTaMH
NpoBe/leHHe TOPTroB M BbIOOP MOCTABIIMKOM H NMOAPSAYHKOB
3aK/Il04YeHle KOHTPAKTOB
3aKpbITUE KOHTPAKTOB
IIPEJICTAaBICHUE OTUETHOCTHU O BBIIIOJHEHUU KOHTPAKTOB
pa3peleHue CropoB U pa3HOIIACUi

11. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHU3anMIo YIPAaBJICHHUS NMPEeAMETHON 00/1aCThIO IPOEKTA
KOHTPOJIb BBINOJHEHHUS MIPOECKTA 10 BpeMEHHBIM NapaMeTpam
COBEplIEHCTBOBAHHE KOMAaH/IbI POEKTA
dbopMupoBaHNEe KOHIENINH YIPaBIECHUS KAYeCTBOM B IIPOEKTE
3aKIJIIOUMTENBbHYIO OLIEHKY (DMHAHCOBOW CUTYalluu (TIOCTIPOEKTHBIM OTYET)
3aKJIFOYUTEIbHBINA OTUET 110 IPOEKTY U MPOEKTHYIO JOKYMEHTALIMIO

12. Cuctema koHTpoJs Oyner 3¢pdeKTUBHON Npu 0083aTeTbHOM HAJIUYHUH ...
IUIAHOB PadoT
CHCTEeMbl OTYETHOCTH
BHEIIHETO HE3aBUCUMOTI0 ayIuTa



AIEKTPOHHOTO JOKYMEHTO000pOoTa
MPOrpaMMHOTr0 oOecrieueHust Al KOHTPOJIS HaJl BHIITOJIHEHHEM paboT
OTJIea KOHTPOJIS B OPTaHU3AlIMOHHON CTPYKTYpE MPOEKTHON KOMAaH/IbI

13. Opranu3anus ¥ KOHTPOJIb BBIITOJIHEHHUS ITPOEKTA 10 CTOMMOCTH BKJIIOYACT ...
pacnpeneinenne GyHKIUOHAIBbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIPaBJIeHHsI CTOMMOCTBIO M (PMHAHCHPOBAHHEM B IIPOEKTE
yueT pakTHYeCKHX 3aTPaT B MPOEKTe
(opMupoBaHUe TeKyIIeil OTYETHOCTH O COCTOSTHUM CTOMMOCTH U
(puHAHCHPOBAHMS MPOEKTA
aHAJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U OrOKETa
aHAJIN3 PA3IUYHBIX (DAKTOPOB, BIMSIONIMX HA MTO3UTUBHBIC U HETATUBHBIC OTKIIOHCHUS OT
O10/KETa TIPOSKTA
MPUHSITHE PEIICHUHN O PETYTUPYIONINX BO3ICHCTBUSX JUIsI IPUBEACHHUSI BHITIOJIHEHUS paboT
MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHE C OFOPKETOM

14. Ananu3 u peryaupoBaHue U3MEHEHUI B IPOEKT BKIKOYAET ...
0030p U aHAIU3 ITMHAMHKH U3MEHEHHIl B IIPOeKTe
TeKYIIYI0 OLleHKY H3MEHEeHHUI B MPOeKTe U IOCTUTHYTBIX B CBSAI3HM € 3THM Pe3yJIbTaTOB
KOpPPeKTHUPYIOLIHE /1efiCTBUSA
3aKJIIOYUTENIbHBIM OTYET 0 (PAKTUYECKUX U3MEHEHUSIX B IPOCKTE
(dbopmMHpoBaHUe apXUBa U3MEHEHUN B IPOEKTE
(dbopMUpOBaHKE KOHLENIMY YIPABICHUS U3MEHEHUSIMU B IIPOEKTE

15. ITocnenoBaTenbHOCTh ACUCTBUM IO AHAJIU3Y U PETYIMPOBAHUI0 KOMMYHUKALIMI NpH
BBITIOJIHEHUH TTPOEKTA
1 Anaau3 cO0eB U HapyumeHH MPU o0ecneYeHUuN YYACTHUKOB MPOEKTAa He0OX0AUMOii
uHpopmanuen
2 AHaju3 3allpOCOB HA BHeCeHHe H3MeHeHH
3 AHajau3 PyHKUMOHUPOBAHUS CHCTEMbl KOMMYHUKAIM MOCJIe BHECEHHS
He00X0AMMBIX H3MEHEeHH I
4 UndpopmupoBaHUE YYACTHUKOB 0 BHECEHHbIX H3MEHEHUAX

Pa3nes 4 Ouenka 3¢pgeKTHBHOCTH NMPOEKTA U CTAHAAPTHI B 00/1aCTH YIIPABJIeHHUS POEKTAMH

1. CooTBercTBHE (ha3 MPOEKTA U 1EJIeH OLIEHKH MHBECTUIIMOHHOTO IIPOEKTa
IpuHsATHA peleHusi 00 HHBECTHPOBAHUYN — MHHI[HALMS MPOEKTA
Pa3pabdoTku onTHMAIBLHON cXeMbl HHBECTHPOBAHMS — Pa3padoTKa MPoeKTa
[IpomexyToOUHAS OLIEHKA MPOEKTA, C LeJIbI0 IPUHSITHUS PpelleHus 0 JaJIbHelmemM
HHBECTHPOBAHUY — PeaTu3aius MpPoeKTa
DuHaIbLHAS OLIEHKA Pe3yJIbTATOB NMPOEKTA — 3aBepllieHne MPOeKTa

2. U3 AByX MpPOEKTOB YPOBEHb JOXOAHOCTH BBILIE Y TOTO, Y KOTOPOTO ...
IRR-r 6osb11e
IRR Oomnbnre



IRR mensbIre
BBIIIIe 00BEM BBIPYUKH

3. Ilpu npuHATHN penIeHus: 00 UHBECTUPOBAHUU HEOOXOMMO YUUTHIBATS ...
HHGQUISIUI0, PUCKH, AJIbTEPHATHBHbIC BADUAHTHI HHBECTHPOBAHUS
UHOISAIUIO U PUCKU
UHOIAIUIO U alTbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS
PHUCKU U aJIbTEPHATUBHbIE BAPUAHTHI HHBECTUPOBAHUS

4. IIpoekTt yOBITOYECH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. JIMCKOHTUPOBAHUE — ITO ...
npouece NpuBegeHus: Oy ymmx JeHeKHbIX CYMM K X CTOMMOCTH B TeKYIIHil MOMEHT
BpeMeHH
yueT HHQIISIIAY [TPU OIEHKE WHBECTUIIMOHHOTO IMPOCKTA
pacyer CTaBKU AUCKOHTUPOBAHUS

6. IIpoekT siBisieTcst yOBITOUHBIM, €CIIH ...
NPV <0
NPV =0
NPV >0
NPV <0 wm NPV =0
NPV ne paccuurtan

7. JIMCKOHTUPOBAHHUE OCYILIECTBIIAETCS C TOMOIIBIO (DYHKIUH ...
CJI05KHOT0 NPOLEHTA
MPOCTOTO MPOLIEHTA
OUYEHB-0YEHB CIIOKHOTO TPOIICHTA
KaJbKYJISITOpa

8. CTaBKa TUCKOHTUPOBAHUS — ATO ...
eKeroJiHas CTAaBKa J0X0HOCTH, KOTOpasi MOIJIa Obl ObITH NOJy4eHA B HACTOSILIM I
MOMEHT OT AHAJTOTMYHBIX HHBECTHIH I
cTaBKa 0AaHKOBCKOT'O KpeJIuTa
CTaBKa pe(UHAHCUPOBAHUS
YPOBEHBb CKHIOK BO BPEMS PACIPOJAKHU

9. IlpoekTt 6e3yOBITOUYEH, €CIIH ...
B/C>0
B/C=0



B/C<0
B/C>1

10. Ouenka

HWHBCCTUIIMOHHOTI'O IMTPOCKTA 3aKIHOYACTCA B ...

CPABHCHUH BXOAAIIMUX U UCXOAAIIUX MPOCKTHLIX MIOTOKOB
pacucTe YHCTOM TeKymeﬁ LHCHHOCTH IIPOCKTA

aHaJIn3¢C HpI/I6BIJ'II/I IIPOCKTAa

IMPOTrHO3UPOBAHUU JOXOJ0B U 3aTpaT

11. I3 nByx mpoekToB Haubosee 3pPeKkTUuBeH TOT, y KOTOPOTO ...
uHjAekc npuodbLIbHOCTH (PI) Oos1b1IIE
uHjekc npuosuibHOCTH (PI) MeHbI1Ie

pasHuua uHaekca npudsuibHocT (PI) n craBku quckonTHpoBanus (r) OosbIie
3arpatsl (C) MEHbIIIE

12. luBecTunnu 1ienecooOpasHbl B TOM CIy4ae, €Ciu epUo]l OKYIaeMOCTH ...

He BBIXOJHT 32 PAMKH KHU3HEHHOT 0 IMKJIA MPOeKTa
MEHBbIIIE 3 JeT

BBIXOJIUT 32 PAMKH KU3HCHHOTO IIMKJIA MPOCKTa
HE OIpe/ielicH

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
npoacaypa OHCHUBAHUA  OCYIICCTBIISICTCA HA  3AHATHUH: CTYACHT  BBIIIOJIHACT BCC

MMPCAJIOKCHHBIC 3alaHN, 0aJIIbl BEICTABIISIOTCS MMPpONOPHHOHATIBHO IPpaBUJIbHBIM OTBCTAM.

Kputepun onenkn

Nel:

@opMBbI TEKYIIET0 KpuTtepuu ¥ HOPMBI OIl€eHKH
KOHTPOJIS
Htoroselii TecT MakcumanbHoe Koan4decTBo 0anos - 40 O0amios
3ananuda:

3aganue Nel (keiic-3amaya)

I[Ipuaymars mnpoekT J1000r0 Hamnpab/eHUs] [esiTeIbHOCTH (NPOU3BOJACTBO,

TOPTIOBJIsi, OPraHN3aNMsA BLICTABOYHOI0 LIEHTPA U T.1.) H CIPOEKTHPOBATH €r0 OPrcTPyKTYpPY;

He.]'ll) 3alaHMsl: HAYUYUTh HAXOJUTh U NPUHUMATh OPraHU3aAlIMOHHO-YIIPABJICHYCCKUC PCIICHUA Ha

Ppa3InYHbIX

oTallax YyHIpaBJICHUSA IMPOCKTAMU, 4 MMCHHO HNPHUHUMATL PCHICHUA O (bOpMHpOBaHHH

OPTCTPYKTYPY IMPOCKTA U paClIpCACICHUN MMOJTHOMOYHH Y4aCTHUKOB.

PexoMeHganuy no BLINOJHEHHIO 3a1aHUSA

1. [lpuaymath nOpoekT H000ro HampaBlIeHUs MAESITENbHOCTH (IIPOM3BOACTBO, TOPIOBIIS,

opraHu3anyAa BEICTABOYHOT'O LICHTPA U T.}I.)

2. CrpoekTupoBaTh €ro OpreTpykrypy. Ilpu mpoeKTHpoBaHUN OPraHU3ALMOHHOM CTPYKTYpPHI

npeajaracéMoro mpoeKTa UCIoJb30BaTh NPUMEP HA PUCYHKE 1.




3. Pacmpenenuts (QyHKIMOHAIBHBIE OO0S3aHHOCTH BHYTpPH TmpoekTta. CTporo coOroaarh
COMOAYMHEHHOCTh W YPOBHH YIpPaBIeHUS (HUKAKUX KOCHIX CTpPEJOK IOJYUHEHUS,

UCIIOJIb30BaTh MHCTPpYMEHT SMartArt B 3akianke BeraBka)

VYnpasnstommii
MPOEKTOM

KypaTop
IpOeKTa

YYaCTHUK YYaCTHUK YYaCTHUK
npoekra 1 MpoeKTa 2 npoekra 3

Pucynok 1 - [Ipumep cnpoekTHpOBaHHON OPICTPYKTYPHI IPOEKTA U paclpeIesIeHUs
IIOJIHOMOYUH MEXKIY y4aCTHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa ouennBanus 3aganus Nel (keiic-3amaya)
OpOLEeAYPOH OLIEHWBAHUS HE IPEIYCMOTPEHO BBICTABICHHE OAIbHBIX OI[EHOK

3aganue No2 (keiic-3amaya)
Ne2. IIpoectu SWOT — aHa/u3 NpoeKTa U MATPHILY CTPATeruii;

Henb 3amaHmsi: HAydyuTh HAXOAUTh W MPUHUMATh OPraHU3allMOHHO-YIPABICHYECKHE
pElIeHUs] Ha pa3iIW4YHBIX JTalax YIPABJIECHUS IPOEKTaMU, a4 MMEHHO NPUHMMATh DPELIEHUS O
nposeaeHn SWOT — aHann3 npoekTa U MOCTPOEHUH MaTPULIbI CTPaTETUH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUA
1) TIpoectu SWOT — ananu3 neHCcTBYIOMIMX (AKTOPOB JJIS OICHKH PEai3yeMOCTH CBOETO
NpOEKTa 1 3al0JIHUTH Tabnuiy |

Ta6auua 1 - Ilpumep SWOT — anasnm3a npoekra

Heanb npoekTa -
Onenka BuyTpenHue pakTopsbl Buemnne ¢gaxTopsl

+ S CunbHBIC CTOPOHBI MPOCKTA, @] BosmoxkHocTH, KOTOpBIE
KOTOpBIE TO3BOJSIOT  A()PEKTUBHO | IPEIOCTABISIET HaM aHaM3upyemas
CIIPaBIATBCA  C AHAIIM3UPYEMOM | CUTyalUst
CUTYyalueun

- W Crnabble CTOpOHBI IpPOEKTa, T OmnacHoctH, KOTOpBIE TauT B cede
KOTOPELIC MOTYT IpOSABUTHCH B|aHAJIM3UpYyEMasd CUTyallrus
aHAJIM3UPYEMOU CUTyaluU

2) IMocTpoiiTe MaTpUILy CTpATEruii Mo ciaeayomei cxeme (Tadaumna 2):



Ta6auna 2 — Ilpumep MaTpuLbI CTPaTerui

Lens npoexTa

(0] T

S Kak  naubonee  >ddexTuBHO
Kak ¢ moMompi CBOHMX CHIIBHBIX
WCIOJIb30BaTh TIO3UTHUBHBIC BHEITHUE
CTOPOH 51 MOT'Y MPOTHBOCTOSITH BHEIITHIUM
BO3MOXXHOCTH C TIOMOIIBIO  CBOUX

ONACHOCTSIM?
CHJIBHBIX CTOPOH?
W Kak MPEAOTBPATUTD,
Kak CKOMITEHCHPOBATh
CKOHIICHTPUPOBATh WIN
MPOSIBJICHUE MOMX CJIa0bIX CTOpPOH
CKOMITCHCHPOBATh HEeTaTHBHbBIE

6J1arozlap;1 IIO3UTHUBHBIM BHCIITHUM

9 HOCICACTBUSA COUCTaHUA cJ1a0BIX CTOpPOH C
BO3MOXXHOCTAM !

BHEIIHUMH OIaCHOCTSIMU?

IIpumedanue 1o 3amoIHEHNIO TaOIUIIBL:

SO - rmiaHupyemble paboThl, KOTOpbIE IO3BOJIST HCIIONB30BATh CUIIBHBIC CTOPOHBI IIPOCKTAa Ui PACIIMPEHUS €ro
BO3MOYKHOCTEH;

WO - mnaHupyeMble pabOTBI, KOTOpBIE ITO3BOJIIT IPEOJOJIETh Clabble CTOPOHBI IMPOEKTA C IHOMOIIBI0 CYIIECTBYIOIINX
BO3MOJKHOCTEH;

ST - nnanupyemsie paboThI, KOTOPBIE MTO3BOJISIT UCIIOIB30BaTh CHIIBHBIE CTOPOHBI PEIIPHSATHS U1 H30eTaHus yrpo3;

WT - mnanupyemsle paboThl, KOTOPBIE TIO3BOJIAT MIPEONOJIETh Cllabble CTOPOHBI M H30€kKaTh yrpo3.

Kparkoe onucanue u perjiaMeHT BbITIOJTHEHHS
IIpouenypa ouennBanus 3aganuaNe2, (keiic-3aqaya)
IPOIIE/TYPOH OlICHUBAHKS HE MPElyCMOTPEHO BBICTABJICHUE OAILHBIX OIICHOK

3aganue Ne3 (keiic-3amaya)
Ne3. IIpocuuTaTh BO3MOMKHBIE 32aTPATHI U 3(PPEeKTUBHOCTH POEKTA.

Heab 3apanusA: HAYYUTb HAXOAUTh U IIPUHUMATHL OPraHU3ALMOHHO-YIIPABICHYECKUE PEILICHHUS Ha
pa3IMYHBIX 3Talax yNpaBJIeHUS MPOEKTaMM, a UMEHHO MPHUHUMATh pelIeHus o (HOpMUPOBAHUU
OPICTPYKTYPY NMPOEKTA U PACIPEAEICHUN ITOJTHOMOYUIN YYaCTHUKOB.

PexoMeHnaanuu mo BLINOJHEHHIO 3aaHUSA

IInanupoBaHue CTOMMOCTH NMPOEKTA M BO3MOKHBIX 3aTPAT OCYLIeCTBUTH B Ta0auue 3.

Tadauna 3 — CmeTa pacxonos

Ne 3arparnl Koxa-Bo Cronmoctsn Oomasn
n/n (py0.) CTOUMOCTH (pyo0.)

Hroro ()

Jast oueHku 3¢ (PeKTUBHOCTH NMPOEKTA NPUMEHUTH pacyeT TOYKHU 0e3yOLITOUYHOCTH U
MepuoAa OKYIaeMOCTH.



KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUSA
IIpouenypa ouennBanus 3aganusaNe3, (keiic-3amada)
IPOLIEAYPOH OLIEHUBAHUS IPEYCMOTPEHO BBICTABJICHHE OLICHOK IO UTOTaM BBIIOJHEHUS BCEX
3aIaHui




7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
AUCHMILTHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Kypc 4
Ne Bonpocsl
n/n
1. OcHoBHbI€ BUbI IPOEKTOB. KakoBbl OCHOBHBIE 3Tallbl AKU3HEHHOT'O LIMKJIA IIPOEKTA.
OcHoOBHBIE 3TaIbl IPOEKTHOTO yrpaBieHus. Ha3oBUTE OCHOBHBIE POJIM YHYACTHUKOB
IIPOEKTHOH TPYIIIIBI.
3. [IpoekTHas cTpyKTypa YIpaBICHHS: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI I10
IIPOEKTHOMY YIIPaBICHUIO?
4. Yro takoe Metoanka SMART? KakoBsl ee OCHOBHBIE KPUTEPUU?
VYcTaB npoeKkTa: OCHOBHBIE pa3zeiibl, LIeNb pa3paboTKU ycTaBa IPOEKTa.
UYro Ttakoe moprdens npoekroB? (OCHOBHBIE OTambl YHOPABICHHUS MOPTQEIeM
IIPOEKTOB
7. OcHoBHbIE BHIBI KOMMYHMKanuid B npoekre. Llenp co3maHust cucTeMmsl
KOMMYHMKAIMil B npoekTe. OCHOBHbIE MPOOJIEMbI, KOTOpPbIE BO3HUKAIOT BCIIECJCTBUE
HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHHKAIIHI.
8. Kakue oGnacTy 3HaHUI 10 yNpaBJIEHUIO MPOEKTaMHU ONpEENCHbl B CTaHAApTE C
ANSI PMBOK. Tpu ocHOBHBIX yIpaBisieMbIX apaMeTpa JIF000ro IpoeKTa.
9. [IaTe BOIpOCOB MJIaHMpPOBaHUS NPOEKTOB. (OCHOBHBIE 3a/a4M IUIAHUPOBAHUS
IIPOEKTA.
10. Yro Takoe mepapxuueckas cTpykrypa pador? Kakue oCHOBHbIC YPOBHH YIIPaBICHUS
MPOEKTOM?
11. Uto Takoe npexommo3uius pabor B mpoekte? Kakue ypoBHU NEKOMIO3UIIUU
1esecoobpasHbl A npoekra? OT 4ero 3aBUCUT CTENEHb JEKOMITO3UIIMU IPOEKTa?
12. JlaiiTe omucaHue B3aUMOJCHCTBHIO PabOT B MPOEKTE IO THUMY «PUHUII-CTAPTY,
«(UHULI-QUHHUID), «CTAPT- CTAPTY», «CTAPT- (PUHHUID)
13. Bunel pecypcos B npoekte. Bexu npoekra. DkcriepTHast OL[eHKa IPOEKTa.
14. [lopsanox omnpeneneHus: JUIMTEIBHOCTU olepanuu B npoekre. OCHOBHbBIE 3Tallbl B
YIIPaBJIEHUH CPOKAMHU IPOEKTA.
15. Uro Ttakoe nuarpamma PERT? Kakume mapameTpbl OMKEH BKIOYaTh B ceOs
KaJleHAapHbIi maH-rpaduk? Yto Takoe nuarpamma ['anTa?
16. Yro Takoe kputnueckuii myth? [laiiTe onrncanue NpUMEHEHNE METO1a KPUTUYECKOTO
MyTH.
17. JlaiiTe onrcaHnue NPUMEHEHNE METO1A «BBIPABHUBAHUE PECYPCOB)
18. JlaiiTe onrcaHne MpUMEHEHNE METOJIa «CKAaTHe U OBICTPBIN MPOX01»
19. Kaxue Buzbl 3aTpar Ha Ka4eCTBO BXOJAT B MOJIEJIb 3aTpaT Ha KaueCcTBO?
20. Uro Takoe mpsMoil W oOpaTHBIM mpoxon? UYTo Takoe BpeMEHHOW pe3epB M
CBOOOIHBIN BPEeMEHHOI pe3epB?
21. Yro Takoe «paHHU# ctapT»? UTO Takoe «paHHUM puHULID? B yem oTianuue paHHero
cTapTa OT paHHero (¢uHuma?




22.

Kak ycTpanuTh KOHQIHKT MHOT032/1a4HOCTH?

23. OcHoBHbIE ATamnbl yINpaBiICHUs YeIOoBeUeCKUMHU pecypcamu. DakTopbl ycHemHou
KOMAaH/Ibl.

24. OcCHOBHBIE POJTH B KOMaHJIE.

25. OCHOBHBIE 3Tarbl YIPaBJICHUE CTOUMOCTBIO IMPOEKTA.

26. DUHAHCOBBIN IUKJI POEKTA.

27. Kakue ocHOBHBIE cTaThu 3aTpat OrOKETa IPOSKTa?

28. UYro Takoe crouMocTh KauectBa? Kakue 3tamnsl ynpapieHUs] Ka4eCTBOM B IIpoeKTe?

29. [Tonstue puck. Metonsl ananmuza pucKoB. OCHOBHBIE BHUIBI PHUCKOB MPOEKTOB.
OcHoBHbIE 3Tallbl yIpasiieHus: puckamu. OLieHKa PUCKOB.

30. Kak mpoBoauTcs onienka puckoB? UTo Takoe aHaJIN3 YyBCTBUTEIBHOCTH TP OLIEHKH
puckoB? UTo Takoe aHanu3 cLueHapueB?

31. UYro Takoe quarpamma NpUYMHHO-CIICACTBEHHBIX CBSI3€i?

32. Uro Takoe Oydep mpoekra? YUrto Takoe nuratomuit Oydep? Kax mpoBomutcs
MOHHUTOPHHT 3TANOB IpoeKTa?

33. Kakue ocHOBHblE TpoOJIEeMBbl, BO3HHUKAIOLIME HNpPU  B3aUMOAECUCTBUU C
MOCTABIIMKAMHU, BIUSIOUINE HA yCIIeX MpoeKTa?

34. bananc BIMSHUS Ha MPOEKT B CHUCTEME «IIOCTaBUIMK- OpPraHU3allks» Ha Pa3HbIX
JTanax >XU3HEHHOro LHKIAa npoaykta. OCHOBHBIE 3Tambl YNpaBiI€HHs] MOCTAaBKAMU B
MIPOEKTE.

OCHOBHBIE KPUTEPHUH OLIEHKH U BHIOOpA MOCTABIIHUKOB.

35. [ToueMy BO3HHMKaeT KOHKYpPEHIIUs 3a pecypchl mpoekta? UTo Takoe «y3Koe MECTO»
mpoekTa’?

36. Uro Takoe orpannyeHue cucteMbl? UTo Takoe KOHTPOJIb Hajg u3MeHeHuem? J1iist uero
HE00XO0/IMM 3alpoC Ha U3MEHEHUs], BOZHUKAIOUIHE B POEKTE?

37. Uro Takoe KkapTa MOTOKa co3daHusi LeHHocTel? Ilepeuncrnure mokasareny,
U3MEPSIOLIME TIOTOK CO3/1aHUsI MaTEpUaIbHBIX LIEHHOCTEN?

38. OcHOBHbBIE IPUUNHBI U (PaKTOPBI pazpacTaHus MpoeKTa. MeTo/1bl BBISBIEHUS Y3KOTO
Mecta npoekrta. I'paduk paboTel orpanuuyeHus npoekra. Kak paspaborare rpadux
OTrpaHUYEHUS?

39. Oransl NOBbIIEHNS 3)PEKTUBHOCTHU «Y3KOT0» MeCTa MPOeKTa. MeTo1bl HOBBIIIIEHUS
3G HEKTUBHOCTH «Y3KOT0» MeCTa. MeTo bl BBISIBIEHHUS Y3KOI'O MECTa MPOEKTA.

I'paduk paboOThI OrpaHNYEHUS TPOEKTA.

40. OneHka pe3yabTaTUBHOCTU IpoekTa. [lokasaTenu pe3yiabTaTUBHOCTH MPOEKTa Ha
CTaJINN peanu3annn’?

41. ITokazarenu mpoekTa Ha cTaauu BbIOOpa. Kakue mokasarenu mpoekTa Ha CTaJuu
3aBepuieHHus. Metoa ocBoeHHOro oObema. I[lmaHoBast CTOMMOCTH 3allJIaHUPOBAHHBIX
pabot. dakTHyeckas CTOUMOCTh BBIITOJHEHHBIX PadOT?

42. [InanoBast CTOMMOCTH BBIOJHEHHBIX paboT. Kak paccuMTaTh OTKIOHEHHE I10
croumoctu? Kak paccuurars OTKIOHEHHE IO CPOKaM?

43. Uro Takoe olLleHKa MpHUBJIEKaTeNbHOCTH NpoekTa? Kakue kputepuu Juisi MPUHATUS

pemienus o uenecoobpaszHoctu mpoekrta? Kak paccuntarh KO3(QQPUIMEHT BBINOJIHEHUS
oromxera’?




44,

Uto Takoe cpok okymaemoctu mnpoekta? Kak paccumrtats? UTo Takoe uwucras
IIpUBEICHHAs CTOUMOCTh? Kak paccunrars?

45.

[lepeuncnure ueneBble mMokazaTenu 3(PPEeKTUBHOCTU neATenbHOCTH? UTO Takoe
kodpdunmeHT auckoHTUpoBaHusa? UYUTo Takoe peHTaOenbHOCTh uHBecTHHA? Kak
paccuuTarh?

7.3.2. Kputepuu 1 HOPMbI OLlEHKH

dopma
NpoBe/IeHUs
Kype POBEA N Kpurepuu u HOpMbI OLEHKH
NMPOMEKYTOUHOI
aTTecTanuu
4 3ayer 110 «GAUTEHOY Cryaent HaOpan ot 55 mo 100 6amios
HAKOITUTEILHOMY 110 HAKOITUTEIIbHOMY PEUTHHTY
pEUTHHTY Crynent Habpan 54 u MmeHee OaIlIIOB
«HE 3aUTEHO» o
110 HAKOITUTEIIbHOMY PEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAN JTUTEPATYypa

Tun (yueOHHK,
yueOHoe nmocooue,

Koaun4yecTBO B

Ne ABTOPBI, yueOHO- T'on HAY4YHOI1 OM0/IHOoTeKe
3arsiaBue (3aroJjioBoK)
n/n COCTAaBHUTEIH MeToauYecKoe M3JIAHUA / HammeHnoBanue
nocodue, 3BC!
NPAKTHKYM, JP.)
1.| Hukonosa U. A. | [IpoexTHBII aHaIHU3 U TPOEKTHOE (PUHAHCHPOBAHUE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTpoHHbIH pecypc] : [yuebd. mocobue] / Y. A. Hukonosna. - http://www.iprbooksh
Mocksa : Anbrimaa [Tabmumiep, 2017. - 153 ¢. - ISBN 978-5- 0p.ru/68024.html
9614-1771-5.
2.| Iloramesa I'. A. | YnpaBinenue npoekTamMu (MMPOSKTHBIA MEHEHKMEHT) VY4e6. mocobue 2020 3BC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. [Toramesa. - "ZNANIUM.COM"
Mocksa : UTHOPA-M, 2020. - 224 c. - (Beiciiee oOpazoBaHue. https://new.znanium.c
bakanaspuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| Tuxomupona O. | YnpapieHue NpoekTaMu [ DIeKTpOHHBIN pecypc] : MPaKTUKYM : | MPAKTHKYM : y4eOl. 2019 9BbC
I. yuae0. mocodue / O. I'. Tuxomuposa. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Briciee oOpazoBanue. bakanaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepnsik B. 3. [TpuHIMIIBL yIpaBIeHUs TPOSKTaMU [ DEeKTPOHHBIN pecypce] : | MOHOTpadus 2016 3BC
moHnorpadus / B. 3. Uepnsk. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Metoponorus ynpasieHHUs MPOEKTaMu [ DJIEKTPOHHBIN pecypc] | MOHOTpadus 2019 3BC "IPRbooks".

CTaHOBJICHHE, COBPEMEHHOE COCTOSHUE ¥ pa3BHUTHE
monorpadus / O. H. Unbuna. - MockBa : By3oBckuii yueOHUK :
NH®PA-M, 2019. - 208 c. : wi. - (Hayunas kaura). - bubnuorp:
c. 205-207. - ISBN 978-5-16-101439-4.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

! Vxazvieaemcs konuuecmeo 9x3. Ol NeYammuolx U30aHuil, Ois 1eKmponHblX u30anuii — Haumenosanue I5C.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHOe nocooue, KoanuectBo B
Ne ABTOPBI, Y4eOHo- I'on Hay4YHOU OMOIMoTEeKe
3arsiiaBue (3aroJi0BOK)
n/n COCTABUTEJIH MeToAnYecKoe U31aHus / HaumeHoBaHue
nocodue, 3BC!
NPAKTHKYM, AP.)
6.| MBanos II. B. VYnpasnenue npoektamu [Tekct] : yued. mocobue st y4ae0. mocobue 2016 11
CTYAEHTOB, 00y4. 110 HaNpaBiIeHUIO moaAroToBku 38.03.02
"Menemxment" / I1. B. IBanos, H. U. Typsuckas, E. T
Cy606otuHna. - 'pud YMO. - PoctoB-Ha-/lony : ®enukce, 2016.
- 251 c. : un. - (Beicuiee o6pazoBanue). - budnuorp.: ¢. 249-
250. - T'moccapwmii: c. 235-243. - TIpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. JlonosiHuTEIbHAS JIUTEPATyPa
Tun (yueomu, KoauuecTBo B
yueOHOe mocooue, AV IO
Ne ABTOpBI, y4yeOHo- I'on y
3aryiaBue (3aroJioBoK) oudanoreke /
n/n COCTABUTEJIH MeTo/In4YecKoe U31aHUS
HocoGHe HaumenoBanue
’ 9BC
NPAaKTHUKYM, Jp.)
1 | BacroukoBa T.C. | YopaBneHue 1mpoektamMu ¢  HcHojb3oBaHueM  Microsoft | Kypc nekiuit 2016 5bC "IPRbooks".
Project [Dnektponnsiii pecype] : [kypc nekuwmii] / T. C. BacroukoBa
[u mp.]. - 2-e uzn., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Briciiee o6pazoBanue).




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX
cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:
ounmanbHelii cait. — Pexxum poctyna: http://www.gks.ru;

o Karamor y4eOHMKOB, 00OpYIOBaHUS, 3JICKTPOHHBIX PECYpPCOB [DIEKTPOHHBIHA
pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;

. VYHuBepcuTeTcKas WHPOpMaIMoHHas cucteMa «Poccus»: pecypchl M CEpBUCHI JUIs

SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUMN, YUeOHBIX MPOrpaMM M TOCYJAapCTBEHHOTO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

Ne PexBu3uThI 10r0BOpPa
HaumenoBanmue I1O ! oP
n/n (1aTa, HOMep, CPOK JAeHCTBHUA)
Windows Jorosop Ne 690 ot 19.05.2015r., cpok AelCTBUS - GECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBUs - GECCPOUHO;
Jorosop Ne 727 ot 20.07.2016r., cpok AeHCTBHS - 6ECCPOTHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKON 0a3bl, HEOOXOAMMOM IJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumeHnoBaHue 060py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, J1a00pPaTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1J1s1 IPOBe/IeHus!

/I | NPaKTHYeCKHUX U JJa00pPaTOPHBIX 3aHATHIA,
MOMeIIeHU /151 CAMOCTOATEJIbHOI

padoThl o0y4yaoumxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pPYAOBAHMA

VYuyebHast ayauTopust s mpoBeneHMs  3aHATHH | CTONBI  yYEHMYECKHE  JIByXMECTHBIE.,  CTOJ
JEKIMOHHOTO  THMAa. YueOHas ayIauTopus JUIS | NPEINOAABaTeNbCKUM, CTYJ IPENoAaBaTeIbCKUi,
MPOBEICHUS 3aHATHH CEMHHApPCKOro THMa. Y4eOHas | ZOcKa ayauTopHas (MenoBasi), TpHOyHA, CTYJIbs
ayIMTOpHs  JUIi  KypcOBOTO  IPOEKTHUPOBAHHS | yUEHHUYECKHE, IPOEKTOP, SKPaH; KOMITBIOTEP.

1 (BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymIuTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYaIbHBIX
KOHCYJIbTallMid. YdeOHast ayIuTOpHs IS MPOBEACHUS
3aHATUM TEKYLIEro KOHTPOJS U IPOMEKYTOUHOU
arrecrarmu. (C-701)

YuebHast ayauTopust 1A TpoBeneHMs 3aHATHH | CTOJBI  yYeHWYECKHEe  JABYXMECTHBIC,  CTYJbA
CEeMHUHAPCKOTO  THMA. YueOHas ayaMTopus JUI | yYEHHUYECKHe, CTOJ IPENoAaBaTeIbCKUH, CTYyJ
KypCOBOTO IIPOEKTUPOBAHMS (BBINOJIHEHUS KypPCOBBIX | IPEIOJIaBaTeNIbCKHM, JOCKA ay TUTOpHAs (MeIoBast) ,
pabotr). VYueOHas ayauTopus JUI  TPOBEACHUS | CTYNbs yueHHUeckue, skpaH, [1K, mpoekTop.

2 TPYNNOBBIX W  HMHAUBHIYaJdbHBIX  KOHCYJIbTAaLUH.
YueOHast ayguTopus i1 TPOBENCHHS  3aHATHI
TEKYIIETO KOHTPOJS M MPOMEXKYTOUYHOW AaTTEeCTAIHH.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHeToB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemenue Ui
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
aygMTOpHs Ui KYpPCOBOTO  IIPOECKTHPOBAHHSA
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallui. YueOHas ayAnTopus Ui NMPOBEICHHS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, IIK ¢ BbIxogoM B ceTb
HUHTEPHET
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