MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

®dreoy BO MoanucaHo udposoit
b1.b.16 "TONBATIMHCKMIA e B

rOCYAPCTBEHHbI rocyaAPCTBEHHbIN
(unoexc oucyuniuHol) yHMB)éPCMTET“ rocYAPCTREH

_ TOMbATTUHCKNV
TONBATTUHCKMW  rocynAPCTBEHHBIN

rOCYOAPCTBEHHbI YHVBEPCTET, TTY

[Oata: 2023.01.11 14:27:35

YHUBEPCUTET, TIY 10400

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYrpasiieHue npoeKTaMu

(Haumenosanue OUCYUNIUHbL)

110 HAIIpaBJICHUIO ITOAT'OTOBKHU (CHCI_II/IaJ'IBHOCTI/I)

38.03.02 MenemxkMenT

(KOO U HauMeHOBaHUe HanPasieHusi NO020MosKu, cneyuarvHocmu 6 coomgemcemeuu ¢ @I'OC BI1O)

Jloructuka u YIIPpaBJICHUC LCIISIMU ITOCTABOK

(nanpasiennocmo (npoghuns)lcneyuanuzayus)

dopma o0ydeHuUs: OUHAs
I'ox mabopa: 2020
Oomras TpynoeMkocTh: 6 3E

Pacnpe)lene}me YaC0B JUCHHUIIMHBI IO CEMECTPpaM

CemecTp 4

®opma KOHTPOJIsI | DK3aMEH Hroro
Bua zansaruii
Jlexuun 18 18
JlaGopaTopHble
[TpakTuyeckue 34 34
PykoBOJCTBO: KypcoBbie paboThl (1poekThi) / PT'P
ITpoMexxyTodHast aTTeCTAIHS 0,35 0,35
KonraktHas pabora 52,35 52,35
CaMocTosTenbpHas paboTa 128 128
KoHTposb 35,65 35,65
Htoro 216 216




Pabouyto mporpammy coctaBui(u):
JlomeHT, noLeHT, K.3.H., IlleBnsakora E.M.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma qucHMILIHHBI cocTaBieHa Ha ocHoBanuu @I'OC BO u yyeOHoro miana
cnernmanbHocTH 38.03.03 YnpaBnenue nmepcoHaaoMm

Cpok neiicTBus padoueii mporpaMMepl AMCHHUIIHHBI 10 «29» aBrycra 2024 r.

COI''TACOBAHO

PYKOBOI[I/ITGJ'IB ACTIapTaMCHTa 6aKanaBpHaTa (SKOHOMI/I‘-ICCKI/IX " YIIPABJICHYCCKUX r[porpaMM)

« » 20 . C.E. BacunneBa
(noonucvw) (U.0. ©amunus)

YTBEPXIEHO

PYKOBO,[[I/ITGJ'IB ACTapTaMCHTa IMPECATTPUHUMATCIILCTBA

(mporokon 3acemanus Nel ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp ocBOEHUS IUCHUIUIMHBI — C(HOPMUPOBATH Yy CTYJACHTOB 0a30Bble 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YIPABJICHUS IMPOEKTaMM, MO3BOJSAIOLIME MMOHUMAaTh CYIIHOCTb
NpOEeKTa Kak Tpolecca W OCYIIECTBIATH 3(PPEeKTHBHOE yIpaBlieHHE IMPOEKTOM, HCIOIb30BaTh
COBPEMEHHBIE METO/BI U CPEJCTBA, MIO3BOJISIONIME 00ECIEUNTh €r0 YCIEIIHYI0 pealnu3alulo.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JucriunanHa «YpaBieHrue MPOoeKTaMu» OTHOCUTCS K biioky 1, 6a30Boii yacTu.

JIMCUMIUIMHBI U IPAKTHKH, HA OCBOCHUH KOTOPBIX 0a3upyeTcs AaHHas AUCHUIUINHA: 3HAHUSA,
MOJIyYEeHHBIE Ha MPEIBIIYIIUX dTanax oO0yd4eHHUs — DKOHOMHKA; DKOHOMHUKA opraHuzauuu 1 u 2,
[udposas KynbpTypa, DKOHOMHKO-IIPABOBOE COIIPOBOKACHNE OU3Heca, U Jp.

JIMCIMITIMHBL ¥ TPAKTHKH, JUIsI KOTOPBIX OCBOCHHE JTAHHOW JMCIMIUIMHBI HEOOXOIUMO Kak
IIPEIIECTBYIOLIEE: BBIIOJIHEHUE OaKanaBpCKOi paboThI.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

®opmupyembie U IInanupyemsble pe3yJbTaThl 00y4eHHs
KOHTPOJIMpYeMble
KOMIIeTeHIIUH
- CIOCOOHOCTHIO HAXOIUTh 3HaTh:  TEOPETHYECKHE  OCHOBHI  (POPMHPOBAHUS
OpraHu3alMOHHO- OpPraHU3alMOHHO-YIIPABIEHYECKUX  pelleHud B o0nactu

YHOPaABJICHUYCCKHUEC PCIICHUA U | YIPABJICHUA IPOCKTAMHA
T'OTOBHOCTBKO HCCTH 3a HHX
OTBCTCTBCHHOCTb C HOSI/IIII/If/'I

COILIMAJIbHOM 3HAYUMOCTHU
NPHUHUMAEMBIX pCIHGHI/Iﬁ (OHK YMeTh: HaxoduTh OpraHnu3alluOHHO-YIIPABJIICHUCCKUC

_2) peHIeHI/If[ n FOTOBHOSTI)IO HECTH 3a HHUX OTBGTCTBGHHOCTI\)’ C
MO3UIMK COIMATIBHON 3HAYMMOCTH MPUHUMAEMBbIX PELICHUN B
00JacTy ynpaBiaeHHs] IPOEKTaMU

Brnanets: cHnocoOHOCTBIO HAXOAWTh OPraHU3AIMOHHO-
VIIPaBICHYECKHE PEIIeHUS] W TOTOBHOCTHIO HECTH 3a HHX
OTBETCTBEHHOCTh C TMO3UIHUH CONMaNbHOM 3HAYUMOCTH
MIPUHUMAEMBbIX PEIIeHUH B 001aCTH yIpaBICHUs POEKTaMHU




4. CTpyKTYypa M cojiepKaHue TUCUUIINHBI «YTIPpaBJIeHHe TPOeKTAMM»

®opMbI TEKYLIETO

Bup .
Monayab . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpakTHB,
1 y4eOHol N Cemectp Banabl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCTBA)
1 Opranmzamus| Jlek Nel |Tema .l OcHOBHBIE MOHATHS POEKTHOIO 4 2 7 [IpomexyTounslii Tect 1
[IPOCKTHOT'O yrpasieHus. JKU3HEHHBIN HUKII IPOEKTa
TIpaBJICHUS
P [Tp3Nel,2 | OcHOBHBIE TOHATHS TPOSKTHOTO 4 4 3aaHue, poBepseMoe
YIPaBJICHUS BpyuHyrO Nel
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CaMoCTOATENbHOE H3YYeHHE
MaTCPpHUAIIOB 3JICKTPOHHOTO y‘IC6HI/IKa
C pa3aACJICHUEM Ha JICKIHUU U C TECTaMU
1711 CAMOKOHTPOJIS IO Ka)KI0i
VICKIIUHW, aHAJIU3 IMTOBCACHUSA
oOyuaromuxcs mpu nomomy LRS
cucrembl U Experience API, ananus
TeKyLIe yCIIeBa€MOCTHU IIPU IIOMOIIU
BPC-peliTunra
Jlex Ne2 Tema 2. Cucrema B3aMMOOTHOLIEHHH 4 2 14 HIpomeskyTouHblii TecT 2
MEXAY CTEUKXOJIepaMHU B MPOEKTE.
VYrpasineHne MpOoeKTHON KOMaHA0U
[Mp3Ne3,4 | YnpaBieHue mpoeKTHOM KOMaH 101 4 4

! Vikasvieaemcs nopsoxoewii Homep (nanpumep, Modynw 1) u naumenosanue (npu naruyu).

2 Vkazwi8aiomesi 6uobl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jla6, Ilp, Cp, KP(KII)/ PI'P, I1A4.
3 Vkasvieaemces monvko ons npoepamm ¢ BPC; 01 ocmansubix — Cmassamcs RpouepKi «—» 6 Ka#cooti Cmpoxe .

4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.


https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

MIPOCKTaMU

Bu . ®opMbI TEKYLIETO
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueOHoi . Cemectp Banabl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosiTenbHOe H3y4CHHUE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMU
1JI1 CAaMOKOHTPOJIA 110 Ka)KHOﬁ
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyLIeH yCIIeBa€MOCTHU IIPU IIOMOIIYU
BPC-peiiTunra
2 Jlex Ne3,4 | Tema 3 UHCTpYMEHTHI TUIAHHPOBAHUS 4 4 8 [TpomexyTounbIit TeCT 3
[ [nanupoBanue ATaIloB U CPOKOB peaTu3aliK MPOCKTOB.
MPOEKTa [InanupoBaHue YETOBEYECKUX PECYPCOB
[Tp3Ne5,6 | [ImaHmpoBaHME HTANOB ¥ CPOKOB 4 4 3aaHue, npoBepseMoe
peanu3anuy MpoeKTOB. BpyuHYyIO No2
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrositenbHOE H3yUCHHUE
MaTCpHUAJIOB BJICKTPOHHOTO y‘IG6HI/IKa
C pa3JCJICHMEM Ha JICKIHUU U C TCCTaMU
V1711 CAaMOKOHTPOJIA 110 Ka)KJIOI‘/’I
VICKIINW, aHAJIU3 IMTOBCACHUSA
oOyuaromuxcs mpu nomomy LRS
cucrembl U Experience API, ananus
TEKyLIEeN yCIIEBaEMOCTHU IIPHU TOMOLLU
BPC-peiitunra
Jlex Neb Tema 4 @yHKUHOHAIbHBIE OO0MacTU 4 2 12 [IpomexyTtounslii Tect 4
YIPaBJICHUS TPOESKTAMH.
[Tp3Ne7,8 |DyHKIMOHANBbHBIE 00JaCTU YyIpaBJICHUS 4 4




Bu . ®opmMbI TEKYyLET0
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueoHoii . Cemectp Banasl 4 KOHTPOJIsI (HAMMEHOBaHUe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocToATeIbHOE H3YUeHHE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMU
1JI1 CAaMOKOHTPOJIA 110 Ka)KHOﬁ
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyIlell ycrieBaeMOCTH NPH MTOMOIIH
BPC-peiiTunra
3 Vnpasnenue|Jlek Ne6,7 |Tema 5 YrpaBnenue cTOUMOCTBIO 4 4 6 [IpomexyTouHbIil TECT 5
peanu3anuen npoekra. I litannpoBanue n ynpasiieHue
MpPOeKTa OromxeroM npoekTa. OleHka pUCKOB
MIPOEKTa
[Tp3Ne9,10 |[ImanupoBaHME U yIPaBICHUE OOKETOM 4 4
MPOEKTA.
[Tp3Nell,12| OuieHka pUCKOB MPOEKTA 4 4
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosTenbHOE H3yYeHHE

MaTepHalioB AJIEKTPOHHOTO y4eOHHKa
C pazJeNieHleM Ha JEeKIUU U ¢ TECTaMU
17151 CAMOKOHTPOJIS TT0 KaXKI0H
TIEKIIH, aHAJIA3 TIOBEICHUS
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyIell ycrieBaeMOCTH MPH ITOMOIIN
BPC-peiitunra




Bu . ®opmMbI TEKYyLET0
Monayab o . HanmenoBanue TeM 3aHATHH Oo0nbem, 3 | AHTEpaKkTHB, P yt
1 yueoHoii . Cemectp Banasl 4 KOHTPOJIsI (HAMMEHOBaHUe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Jlex Ne8 Tema 6 KoHTponb peanusamnuu mpoekTa. 4 2 5 [TpomexxyTouHBIN TECT 6
YrpapieHrne N3MEHEHUSIMU POCKTA.
3aBeplieHHe MPOeKTa
[Tp3Nel3,14| IToctpoenue JIuarpammel ['anTTa 110 4 4 3ajaHue, MpoBepseMoe
npoekTy B MS Project. BpyuHYyt0 No3
[Tp3Nel5,16| 3aBepuieHue MpoekTa 4 4
Cam. Pa6. |CamocTtosrenbHas pabota 4 18 CamocrosiTenbHOE H3yYeHHEe
MaTepHaIOB ANEKTPOHHOTO ydeOHUKa
C pa3JCJICHMEM Ha JICKIUHU U C TCCTAMU
Y111 CAMOKOHTPOJIA 110 Ka)KHOﬁ
VICKIIWHK, aHAJIU3 ITIOBCACHUA
oOyuarommxcst mpu momomu LRS
cuctemsl U Experience API, ananu3
TeKy].ueﬁ YCI€BAEMOCTHU IIPpH ITOMOIIHN
BPC-peiitunra
4 OnenkalJIek Ne9 Tema 7. OcHOBHBIE CTaHJAPTHI B 00J1aCTH 4 2 5 [TpomexyTounslii TecT 7
hddexTuBHOCTH] yrnpasneHus npoektamu (PMBoK)
MPOEKTa
p [Tp3Nel? OcHOBHBIE  CTaHIapThl B  00JacTH 4 2

ynpasienus npoexkramu (PMBoK)




Bun

Cxema pacyera UTOroBoro 6ajia

5

. ®opMBbI TEKYIIIET0
Monayab . HauMeHnoBaHue TeM 3aHSITHH Oo0bem, 3 | AHTEpaKkTHB, P yim
1 yueOHoi N Cemectp banasl 4 KOHTPOJIA (HANMeHOBaHHe
(pa3neui) 2 (yueoHoii padoThI) 4. q,
padoTbl OLIEHOYHOI'0 CpeaCcTBA)
Cam. Pa6. |CamocTtosrenbHas pabota 4 20 CamocrosiTenbHOe H3y4CHHUE
MaTepHAJIOB AIEKTPOHHOTO ydeOHMKA
C pasacICHUEM Ha JIEKIIUHU U C TECTaMHU
1JI1 CAaMOKOHTPOJIA 110 Ka)K,HOI\/'I
VICKIIMH, aHAaJIU3 ITIOBCACHUA
oOygarommuxcs mpu nomomu LRS
cuctemsl 1 Experience API, ananu3
TeKyLIeH yCIIeBa€MOCTHU IIPU IIOMOIIYU
BPC-peiiTunra
[TpomesxyTouHas arTecTanus 4 0,35
HTtoroBoe TeCTUpOBAHHE MO TUCIUTIIIMHE 4 35,65 40 Wroroseriii TecT
AHkeTta 4 3
Hroro:| 216 100

Texymuii peWTUHT (BCE 3aHATUS U IPOMEXKYTOUHBIE TECTHI (€CJIH €CTh)) + Pe3ynbratr nToroBoro tecra

5 Vikasvieaemes monvko ons oucyuniun, peanuzyemvix ¢ BPC, 0nst ocmanvhvix npoepamm ¢pasza « Cxema pacuema umoz206020 6aina» yoaisiemcs.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
[Tpu peanmuzanuu y4eOHBIX TPOIIECCOB 0 OCBOSHHUIO JUCIUILIMHBI C HETbI0 (POPMHUPOBAHHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YHOTCA TPAAULIUMOHHBIC O6pa30BaTeJIBHBIe TEXHOJIOT'HU

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO TN CIUTIIIUHbI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYJICHTA
3aHATHN
Jlexuus Hanucanus KOHCIIEKTa JIGKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEIATH KIIIOYEBBIC CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHITUH C MOMOILBK SHUMUKIONEAUH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HaunUTh BOMPOCHI, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYAHOCTH, MOMETUTh U MOMbBITATHCA HAUTH OTBET B PEKOMEHIYEMOM
nutepatype. Ecnu camocTosTensHO HE yaaeTcs pa3o0parbcsi B MaTepuaie,
HEo0X0auMO CcOpPMYIUPOBATH BOMPOC U 3a/4aTh MPENOJaBaTeNi0 Ha
KOHCYJIbTAIIMU, HA TPAKTUYECKOM 3aHSITHH.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, IMPOCMOTP PEKOMEHAYEMOW JIUTeparypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC M3 HCTOYHMKAa W 1ap.). [lpocnymmBanue aynuo — u

BHJICO3AIKCEH 110 3aJIaHHOM TeMe, pellieHne, Keic-3a1aq 1 ap.

[ToaroroBka K | [Ipu moaroToBke Kk 3a4eTy HEOOXOAMMO OPHUEHTHPOBATHCA HA KOHCIEKTHI
3a4yery JEKIHH, PEKOMEHIyeMYIO JIUTepaTypy U Jap.




7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp® Koxa koHTpO/IMpyemMoii KOMIIeTeH UM HaumeHnoBanue ,
(nJ1u ee yacTu) OIIEHOYHOT0 CPEeJCTBA
4 - CIIOCOOHOCTHIO HAXOIUTh IIpomexxyTounbie TecThl 1 -7 10 Bcem
OpraHU3aIOHHO-YIIPABICHICCKUE TeMaMm.

PEIICHUA U TOTOBHOCTBIO HECTHU 3a HUX

OTBCTCTBCHHOCTD € IIOSHIINH 3aganus, nposepsieMoe BpyuHyro Nel - 3
COLMAIBbHOM 3HAYNMOCTH

npuHrnMaembix pemeruid (OITK — 2)

Tecmosvie 3a0anus Ne 1 — 500.
Bonpocut k sxzameny Ne 1-160

7.2. TunoBble 3aJaHUS] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe IJI TEKYIIEero KOHTPOJIs

7.2.1. TecToBBIC 3a1aHUS
(HauMeHOBaHUe OYEHOUHO20 CPedCmBa)

Tunosble NpuMepbI 3aJaHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. ITocnenoBaTENBHOCTH B HEPAPXUUYECKOM CTPYKTYpe eNe U 3aa4 (CBEpXY BHH3)
1 Muccus
2 Crpareruyeckas nuejib
3 TakTHueckHe mean
4 OnepaTuBHbBIE 32/1a4H

2. llens mpoexTa — 3710 ...
JKeJIaeMblil pe3yJIbTaT J1esiTeIbHOCTH, J0CTUIaeMblii B HTOr'e YCIELIHOI0
OCYLIECTBJICHHS NIPOCKTA B 32JaHHBIX YCJIOBHUSAX €0 BbINOJHEHHSA
HaIIPaBJICHUS] U OCHOBHBIEC IPUHIIUIIBI OCYIECTBICHUS IPOEKTA
MoJTy4eHHue IpuobUIH
IIprUYrHa CYIICCTBOBAHUSA ITPOCKTA

3. HenocpencTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIOYAET B ce0 ...
IIpuHsiTHE pelIeHUsI 0 HAYAJIe IPOEKTA
Onpenenenne 1 Ha3HAYEHHE YIIPABJIAIOLIECI0 IPOEKTOM
IIpunsTHe penieHus: 06 obecrneyeHUN pecypcaMy BbINIOJIHEHHS MepBoii (pa3bl MpoeKTa
AHanu3 npobsemMsl 1 MOTPeOHOCTH B MPOEKTE

6 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.
"Vkasviearomes oyenounvie cpeocmea Ol Kaxcoou Komnemenyuu 6 coomeemcmeuu ¢ Pasdenom 4 (npumeuanue: mne xaicoyio
KOMNemeHyuio MOJICHO NPOBEPUMb 80NPOCOM K 3a4emy/IK3aMeHy, m.e. He N0 KAHCOOoU KOMNEemeHyuw Mo2ym 0bims YKA3aHbl 60NPOCH
K 3a4emy/aK3ameHy, 0OHAKO 8Ce GONPOCHL K 3a4emy/IK3aMeHy 8 COBOKVIHOCIU O0AJCHbL Oblmb YKazauwl 6 epaghe «Haumenosanue
OYEHOUHO20 CPedCmeay).



COop UCXOMHBIX TAHHBIX
Opranu3anys 1 KOHTPOJIb BBITTOJTHEHHS padoT
YTBepkaeHHUE OKOHYATEILHOTO CBOIHOTO TUIAHA YIIPABJICHHS TIPOSKTOM

4. VIHnmmanys mpoeKTa — 3TO CTaHsI IPOIIecca YIPaBICHUS IPOSKTOM, PE3yJIbTaTOM KOTOPOH
SIBIISIETCS ...
CAHKIMOHMPOBAHHE HAYAJIA POEKTA
YTBEPKICHHUE CBOJHOTO TJIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXMBHPOBAHUE MPOCKTHOW JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH

5. Ctparerusi mpoexTa — 310 ...
JKeJTaeMBIi pE3YyIbTaT ACATCIBHOCTH, I[OCTI/IFaeMI)II\/JI B UTOI'C YCIICIIHOT'O OCYHICCTBJIICHU A
MPOEKTA B 33JIaHHBIX YCIOBUSIX €0 BBIMOTHEHUS
HANPaBJIEHUs] U OCHOBHbIE MPUHIUNBI OCYIIeCTBJIEHHUS NMPOEKTAa
MoJIy4eHue IpuobLIU
IIprUYrHa CYICCTBOBAHUA ITPOCKTA

6. 3agaun, KOTOpBIEC BKIIIOYAET (OPMUPOBAHUE KOHIICIIMH [TPOEKTA
AHaJau3 NpodJ1eMbl U MOTPEOGHOCTH B MPOEKTE
COop MCXOAHBIX JaHHBIX
Onpenesnenue neJsieil U 3a1a4 NPoeKTa
Pa3pa6oTka KOHUIENIUYU MO OTAeJNbHBIM QYHKIHSIM YIIPABJIeHUs MPOEKTA
Opranu3zaiivs ¥ KOHTPOIb BHIMOTHEHUS paboT
YTBepkaeHNE OKOHYATETLHOTO OI0IKETa MPOEKTa
[Toanucanne KOHTPAKTOB M KOHTPOJIb 33 UX BHITIOJTHCHHEM

7. IlocnenoBaTenbHOCTH MPOIIECCOB OMpeAeNeHus TieNiel U 3a1a4
1 ®opmyanpoBanue
2 CTpyKTypHpOBaHUE
3 Coriracopanue
4 dukcanus

8. Kpurtepuu, KoTOpbIM 10JKHA cOOTBETCTBOBaTh SMART-11€71H
Heab qo:xHa OLITH H3MEPUMOIA, T.€. I0JKHBI OBITH YKA3aHBI KOHKPETHBIE
NMOKa3aTeJiM U UX 3HAYEHHUS, 10 KOTOPBIM ONpe/iesIseTCs CTeNeHb J0CTUKEeHHU e TN
Hean 101:4HA OBITH COTIACOBAHA BCEMHU 3AMHTEPECOBAHHBIMHM CTOPOHAMH
Jo/xHa ObITH ONpeesieHa 1aTa JOCTUKEHU S LeJIH
ens gomxHa ObITH chOpMyTHpPOBAHA B OJTHOM MPEIJIOKEHUN
[ens momKHA BKIIFOYATH B ce0s MepedeHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHUE

9. Konuenuus mpoekTa ...
JA0JIKHA OBITH COIVIACOBAHA KJIIYEBbIMHU YYACTHUKAMMU MPOEKTA: 3aKA34YNKOM,
HHBECTOPOM, CIIOHCOPOM H /P.
00513aTeJIbHO COAEPKUT ONMCAHMe 1eJieil MPOEeKTAa, ero OCHOBHbIX IApaMeTPOB
yTBep:KIaeTcs B 3aBepiueHu (pa3bl MHHULMALMY NPOCKTA



00513aTeIbHO COAECPIKUT CBOJHBIN KaJeHIapHbIHN IJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OJIKHA OBITh 0OpMIIEHA B BUJIE MACTIOPTa IPOEKTA

00s3aTeNIbHO TOJIKHA COAEP KATh KOHUEMIUH 110 YIIPaBICHUIO KOMMYHUKALIUAMU,
MIOCTaBKaMH M KOHTPaKTaMH

10. ®akTopbl, KOTOPHIMU XapaKTEPHU3YIOTCSI IPOCSKTHBIE PUCKH M Ha OCHOBE KOTOPBIX (popMuUpyercs
IJIaH YIpaBJICHUS] PUCKaMU
PuckoBoe codobITHE
BeposiTHOCTHL HACTyNJIEHUSI PUCKOBOTO COOBITHS
Pa3mep norepns B pe3ysibTaTe HACTYILIEHUS] PUCKOBOT0 COOBITHSA
CreneHb arpecCUBHOCTH BHEITHEN CpeJIbl
YpoBeHb nHOIAIINH
KonkypeHnTtHas cpena
PernonanpHO€ 3aKOHOIATEIIHCTBO

11. OcHOBHOI1 pe3ynbTaT CTaiuu pa3pabOTKH MPOEKTa
CBO/JIHBIN IJIAH OCYIIECTBJIEHHS MPOEKTA
KOHIICTIIIS TIPOEKTa
JOCTUKEHHE LI U MOJIyYE€HUE OKUAAEMOI0 Pe3yJbTaTa MPOeKTa
WMHXEHEepHAasl IPOEKTHAs TOKYMEHTAIIHS

12. TlocnenoBaTebHOCTD IEHCTBUHN MO IUIAHUPOBAHUIO CTOMMOCTHU IIPOEKTa
1 Onpenenenune CTOMMOCTH MCIIOJIb30BAHUS PecypcoB (MATEPHAJIbLHBIX U TPYAOBBIX)
2 OnpeneJieHHe CTOUMOCTH KaXkK/10# MPOeKTHON padoThl, HcXols U3 00beMa
3aTpa4YMBaeMbIX HA BBIIOJIHEHHE PECYPCOB M HX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro MPoOeKTa
4 CocraBJjieHue, cOrjiacoBaHue U yTBepsKjaeHne CMeThl POeKTa
5 ®opMupOBaHHeE, COTJIACOBAHNE U YTBep K/AeHUe 0I0/1KeTa IPoeKTa

13. IlpeameTHas 061acTh MPOEKTa — ATO ...
cojiep;kaHue H 00beM NMPOEKTHBIX padoT, COBOKYITHOCTh NMPOAYKTOB H
YCJIYT, IPOU3BOJCTBO KOTOPBIX J0JIKHO OBITH 00eCIIeYeHO B pe3yabTare
3aBepLUICHHUS OCYLIECTBJISEMOro IPOeKTa
JKEJIAeMbIi pe3ynbTaT AEATEIBHOCTH, JOCTUTAEMBII B UTOI'E YCIEIIHOIO OCYILIECTBICHUS
IMPOCKTA B 3aJaHHBIX YCIOBUAX €I'0 BBIIIOJTHCHU A
HaIpaBJICHHUA 1 OCHOBHBIC IMPHUHIMUIILI OCYIICCTBJICHUS IIPOCKTA
TEPPUTOPUS PEATH3ALUN ITPOCKTA
IIpUYMHA CYLIECTBOBAHHUS IIPOEKTA

14. KanengapHsli 1J1aH — 370 ...
AOKYMEHT, YCTAHABJIUBAIOLINI IOJHBII NepevyeHb padoT mpoeKkTa, ux
B3aHMOCBSI3b, II0CJIEeJ0BATEbHOCTh H CPOKH BbINOJTHEHHS, TPOJIO0JKUTEJIbLHOCTH, a
TaK:Ke HCIIOJIHUTEJIeH M pecypchbl, He00X0ANMBIe VIl BBINIOJIHEHHUS padoT mpoeKTa
ceTeBasl uarpaMma
IUIaH 10 CO3/IaHMIO KaJleHAapsI
JIOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHbIE PECYpPCHBIE OTPAHUYEHUS TPOEKTa



15. quarpamma ['anta — 310 ...
TOPM30HTAJIbLHAA JIMHEHAS IUArpaMMa, HA KOTOPOi padoThl MPOeKTa
NpeACTABJSIIOTCS NPOTS:KEeHHBIMH BO BpEeMEHH 0TPe3KaMM, XapaKTepPU3y 0 IHMHCS
BpPeMEHHBIMH H IPYTUMH IapaMeTpaMu
AOKYMCHT, YCTaHaBJII/IBaIOL[II/If/’I OCHOBHBIC pCCYPCHBIC OI'PAaHUYCHUA ITPOCKTA
rpaduueckoe H300paKeHUE HEPAPXUICCKON CTPYKTYPHI BCEX pabOT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHM3alOHHAsl CTPYKTypa KOMaH bl IPOEKTa

16. IlnanupoBanue nIpoeKTa — 37O ...
HelpepbIBHBIN NMPoLecc onpeaeJeHns HAWITy4lIero cnocoda neicrBui 1is
JOCTHKEHH S TOCTABJIECHHBIX IeJIeil MPOeKTAa ¢ Y4eTOM CKJIaJbIBaloeicss 00CTAHOBKH
pa3zoBOE MEPOIPHUATHE M0 CO3/IaHUIO CBOJHOTO TJIaHA MPOEKTa
9TO CTaJUA MPOIEcca YIPaBIEHUS TPOCKTOM, PE3YyIbTaTOM KOTOPOU SBISETCS
CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

17. CtpykrypHas aexomnosuuus padot (CP) npoekra — 3t0 ...
rpadguyeckoe u3o0pakeHue HePaAPXHUYECKOH CTPYKTYPbI BceX padoT MpoeKTa
HaIpaBJICHHUA U OCHOBHBIC IMTPHUHIHUIILI OCYIICCTBJICHUS IIPOCKTA
JEPEBO PECYPCOB IPOEKTA
OpraHM3alMOHHAsl CTPYKTYpa KOMaH/Ibl IPOEKTa

18. MeToa KpUTHUECKOTO IYyTH UCIIOIb3YeTCs IS ...
ONTHMM3AIHH (COKPAILECHNS) CPOKOB peaTn3ali MPOEeKTa
IUIAHUPOBAHUS PUCKOB IIPOEKTA
IIJIJAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOY U3 KPUTHYECKUX CUTYallUH
OMpCaACICHUA IPOIJOJKUTCIBbHOCTH BBIMOJIHCHUA OTACIBHBIX pa60T

19. Tlpu cocraBnenuu CJIP nexommno3uius padoT npekpamiaercs Toraa, Korjaa BbIIOIHEHbI
CIIEAYIOIINE YCIOBUS:
MOHSITEH KOHEYHbII pe3y/ibTaT KasKA0il padoThl M CIIOCO0BI €ro 10CTHKEHHUS
MOTYT OBITH ONpeAeIeHbl BPEMEHHbIC XAPAaKTEPUCTHKH U OTBETCTBEHHOCTD 32
BBINOJIHEHHE KAK10i padoThl
KOMaHa IpoeKTa ycrana coctaBisitb CJ[P
CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH
Omnpenenena yeTkast Mocie10BaTeIbHOCTh paboT

20. 3aBeparoniasi cTaaus INIAHUPOBAHUS MPEAMETHON 00IaCTH MPOEKTa
aHaJIM3 TEKYIIETO COCTOSHMS M YTOUHEHHMEM LIEJIEH U PE3YJIBTATOB IPOEKTA
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHaJIN3 U KOPPEKTUPOBKA OTPAaHUYEHUN U JONYILEHUH, IPUHATHIX HA CTAIUM WHULUALUU
IIPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUHBIX U OKOHYATENBHBIX PE3yJbTaTOB CO3/IaHHs
MIPOEKTa
NOCTPOEHHE CTPYKTYPHOM 1eKOMIIO3UIIMH NPEIMETHOM 00/1aCTH NPOEKTA



21. IlocnenoBarenbHOCTh JEUCTBUM 10 TIJIAHUPOBAHHUIO MATEPHAIBHBIX PECYPCOB MTPOEKTA

1 Onpenesienne MaTePUAIbHBIX PECYPCOB, HE00OXOAUMBbIX /IJIsl BHITIOJHEHUS KAKI0H

padoThI

2 CocTaBJ/ieHHE ¢JMHOT0 IlepeYHsl MaTepPHAJIBHBIX PeCyPCOB /sl peajJu3aliu NPoeKTa
U aHAJM3 AJbTEPHATHBHBIX BAPHAHTOB

3 OnpenesieHne HAJTUYMA HEOOXOAUMOTr0 00beMa MaTepUATbHBIX PeCypcoB
4 AHayIn3 M pa3pelnieHHe BOSHUKIIUX NPOTHBOPEYHid B OTPEOHOCTH U HAJTHYUH

MaTepHaIbHbIX pecypcoB

Kparkoe onvcanue U perjiaMeHT BbIIIOJTHEHHSI
Ipolle/lypa OLIEHUBAHUSL OCYIIECTBIseTCs npu nomoinu bPC-peThHra: cTyAeHT BBINOJHSET

BCC MPCAJIOKCHHBIC 3alaHUA, CUCTEMA BBICTABJIACT 3a HUX 0aJIIbl aBTOMAaTHYECKU IMPpONOPIHHUOHATIBHO

IMpaBUJIbHBIM OTBCTAaM.

Kputepun onenkn

@DOpMBI TEKYILIETr0 KOHTPOJISL

Kpurepuu u HOpMbI OLIEHKH

HAYHUCIBIFOTCS aBTOMATHYECKH MPOMOPIUOHAIBHO BBIMOIHEHHBIM
3a/IaHUAM )

[TpomexxyTounslii TecT 1 MakcumanbpHoe KoimuecTBO OamutoB — 7 6. (Oamisl  CTyzAeHTYy
HAYUCIIAIOTCA ABTOMATHUYECKH MPONOPIMOHAIBHO BBITIOIHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomesxyTouHbli TECT 2 MaxkcumanpHOe KonmdecTBO OammoB — 14 0. (0ammsl CTyAeHTY
HAYUCIIFOTCS. aBTOMaTHYECKH MPONOPLIHOHAIBHO BBITOJHEHHBIM TECTOBBIM
3aJIaHUAM)

IIpomexyTounblii TECT 3 MaxkcuManpHOe KONMMYeCTBO OamioB — 8§ 0. (0auibl CTyACHTY
HAYUCIIAIOTCA aBTOMATHYECKH MPONOPIIMOHAIBHO BBITIOTHEHHBIM TECTOBBIM
3aJaHUAM)

ITpomesxxyTouHslit TecT 4 MakcumanpHOe KoindecTBO OammoB — 12 0. (Oamiel CTyAEHTY
HAUYUCIIAIOTCS aBTOMATHYECKH INPOIOPIIMOHAIBHO BBIOJIHEHHBIM TECTOBBIM
3aJIaHUsAM )

IIpomexxyTouHbIl TECT 5 MaxkcuManpHOe KONMYECTBO OamioB — 6 0. (0auibl CTYACHTY
HAYUCISIFOTCS. aBTOMaTHYECKH TPONOPLIHOHAIBHO BBINOJHEHHBIM TECTOBBIM
3aJIaHUAM )

ITpomexxyTouHslit TECT 6 MakcuMmanapHOe KONMWYecTBO OamaoB — 5 6. (Oammbl CTyAEHTY
HAUYUCIIAIOTCS aBTOMATHYECKH MPOMOPIIMOHAIBHO BBIMOJHEHHBIM TECTOBBIM
3aJaHUAM)

IIpomesxyTounblii TecT 7 MaxkcuManpHOe KONMYECTBO OamioB — 5 0. (0auibl CTyACHTY

TECTOBBIM

IIpumepHbIii 0aHK TECTOBBIX 3aaHUIl (BONIPOCHI K HMTOTOBOMY TeCTy)

Paszpnen 1. Opranuszanusi NpOEKTHOI0 yIIPABJICHUA

1. ITpoekT oTim4aercs OT MPOLECCHON AEATEIBHOCTH TEM, UTO ...

IMPOCKT SBJISACTCA HereprBHOﬁ ACATCIIBHOCTBIO, a IIPOLECC — CAUHOPA30BBIM MCPOIIPUATUCM

MMPOCKT MOAACPIKUBACT HCUZMCHHOCTD OPraHU3aInuu, a IMpoHcCChl CHOCO6CTBYIOT €

HN3MCHCHUIO

MpouecChbl B OpraHu3anui NUKJINIHBbI, OHA MOBTOPAIOTCSA, 4 MIPOCKT — YHUKAJIEH, OH

BCEraa MMEET JaTy HaAavYa/la 1 OKOHYaAHUSA

IPOIIECCHl B OPraHU3aIlUH PETIIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT

JOKYMEHTAIBHOTO 0(OpMIICHUS




2. OkpyxeHue npoeKTa — 37O ...
cpela NPoeKTa, NOPOKIAI0IAs COBOKYITHOCTh BHYTPEHHUX MJIM BHEUIHHUX CH.I,
KOTOpbIe CIIOCOOCTBYIOT HJIH MEIIAIOT JOCTHKEHHUIO LeJIM MPOeKTa
COBOKYITHOCTb IIPOEKTHBIX PabOT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOKHO OBITh
00€CIeYeHo B paMKaX OCYLIECTBIIIEMOrO IPOEKTa
rpyIIa 3J€MEHTOB (BKJIIOUYAIOIINUX KaK JIFOACH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHHU B COCTOSIHUU JAEMCTBOBATh KaK €UHOE LIEI0E B
LEJISAX IOCTH)KEHUS IOCTABJICHHBIX NIepel HUMU Lienen
MECTOINOJIOKEHNE pealln3alliy IPOeKTa 1 OJIM3JIeKaIiue paioHbI

3. Ha craguu pa3paboTku nmpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxoayercs 65-80% pecypcoB IpoekTa
pecypchl IPOEKTa HE PacXOyIOTCs

4. IIpoekt — 310 ...
WH)XEHEpHAas, TEXHUUYECKasi, OPraHU3alMOHHO-TIPABOBAsI JIOKYMEHTAIIUS 110 PeaIU3aIun
3aIUTAHUPOBAHHOT'O MEPOTIPUSITHS
OrpaHMYeHHOe N0 BpeMeHH, lleJieHANPaBJIeHHOe H3MeHEeHHe OT/IeJIbHOIH CHCTEeMbI
€ YCTAHOBJIEHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C OrPAHUYEHUSIMH
Pacxoa0BaHMsl CPEICTB U €O crenuduuecKoii opranusanueit
rpynmna 3JeMeHTOB (BKIIOYAIOIINX KaK JIF0JIeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAK €IMHOE 11EJI0€ B
HEJSX TOCTUKEHUS TTOCTABJICHHBIX TIEpe/l HUMH 1ieJiei
COBOKYITHOCTh pa0OT, MPOJYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JTOJKHO OBITH
00ecrneveHo ¢ 1ebI0 JOCTUKEHHSI TOCTABICHHOM 11eTTn

5. HauGounbiiee BIusHUE HA MPOEKT OKA3BIBAIOT ...
IKOHOMHUYECKHE U MPaBOBbie GaKTOPHI
sKosiornueckre hakTopbl U HHGPACTPYKTypa
KYJIBTYPHO-COLIUATbHBIE (PaKTOPHI
IMOJIMTUYECKHUE U OKOHOMHUYCCKUEC q)aKTOpBI

6. [IpenmeTHas obnacTs mpoeKTa
COBOKYIHOCTDH MIPOEKTHBHIX PadoT, IPOAYKTOB H YCJIYT, IPOU3BOCTBO KOTOPBIX
MOJIZKHO OBITH 00ecreYyeHo0 B paMKaxX OCyleCTBJISIEMOr0 NMPoeKTa
PEe3yIbTaThI TPOCKTA
MECTOIOJIOKEHHE MTPOEKTHOTO odrca
rpyIIIa 3J1€MEHTOB (BKJIIOUYAIOIINUX KAK JIFOAEH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpPTaHU30BaHHBIX TAKHUM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 11eJI0¢ B
OeIAX JOCTUIKCHU A IMOCTABJIICHHBIX IEPE] HUMU ueneﬁ

7. ®@a3a npoekra — 310 ...
Ha0Oop JIOTHYeCKH B3aUMOCBA3aHHBIX PadoOT MPOEKTAa, B Mpoliecce 3aBeplIeHUst
KOTOPBIX TOCTHTA€TCA OJUH U3 OCHOBHBIX PE3yJ/IbTATOB IPOEKTA
MOJTHBIA HA0Op TOCIIeIOBATEIBHBIX PA0OT MIPOEKTA



KJIIOUEBOE COOBITHE IMPOCKTA, UCITOJIB3YEMOC JIsI OCYHICCTBJICHUA KOHTPOJISA HAA XOA0M €T0
pcam3anuunu

8. IIpoeKThI, TOABEPKEHHbIE HAMOOJIBIIIEMY BIUSHHIO BHEITHETO OKPYKEHHS
ConunanbHble H HHBECTHIIHOHHBIEC
ODKOHOMHUYECKHE U NHHOBALIMOHHBIC
OpranuzanvoHHbIE U dKOHOMHYECKHE

9. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
COBOKYIHOCTD JINHEHHO-QYHKIIMOHAJIBHBIX NOAPAa3/ieJIeHuil, I/1e Kaxaoe
nojpas/ejieHue BbINOJIHAET onpe/eeHHble (yHKIMU, XapaKTepPHbIe s BceX
HANPaBJIEHUH 1eITeJbHOCTH NPeINnPUsITHS
BpEMEHHas CTPYKTYpa, CO3/1aBaeMast IJisl PEIICHUs] KOHKPETHON KOMIIJICKCHOM 3a/1auu
(pa3paboTKH MPOCKTA U €T0 Peaslh3aIiium)
CTPYKTYpa, 3aKPEIUISIONIas B OpraHM3aMOHHOM TIOCTPOSHUU KOMITAHUU J[BA HAIPABICHUS
PYKOBOJCTBa — BEPTUKAJIbHOE (yrpaBieHNe PYHKIIMOHATbHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH TOJIpa3/ICJICHUSIMU ) U TOPU3OHTATIBLHOE (YIIPABJICHHUE MPOEKTAMH )

10. OpranusanuoHHas CTPyKTypa, IpU KOTOPOH BO3MOXKHO IIEPEPACIIPEAEICHUE YETIOBEYECKUX
pecypcoB Mexay poeKTaMu 0e3 PeOpraHn3aluy CyIECTBYIOUIEH CTPYKTYpPbI
MartpuyHas
DyHKIHUOHATIbHAS
JIuneltHO-(yHKIMOHATIbHAS
JluBHU3nOHAIBHAS

11. Cropona, BCcTynaro1asi B OTHOUICHHUs C 3aKa34MKOM U Oepyliiasi Ha ce0si OTBETCTBEHHOCTD 3a
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY
HUHBECTOD
CIIOHCOD
KOHTPAKTOP (MOAPSATYHUK)
JTULCH3UAp
KOHEUYHBII MOTpeOUTENb PE3yIbTaTOB MIPOEKTA

12. Y4acTHUKHY TPOEKTA — ITO ...
¢pu3nyeckue UL M OPraHU3ALNMHU, KOTOPbIE HENMOCPEACTBEHHO BOBJICYEHbI B MPOEKT
WU YbU HHTEPeChl MOTYT ObITh 3aTPOHYTHI MIPU OCYIECTBJICHUH MPOEKTA
KOHEYHBIE MOTPEOUTENN PE3yabTAaTOB MMPOCKTA
KOMaH/1a, yIpaBJIstoniasi IpoeKTOM
3aKa3uuK, HHBECTOP, MEHE/DKEP MPOCKTa U KOMaH/1a IPOeKTa

13. OcobGeHHOCTh COLMaIbHBIX MMPOEKTOB
KosnyecTBeHHAsl H KaYeCTBEHHAS OLICHKA NOCTUKCHUS PE3yabTaTOB
CYLIeCTBEHHO 3aTPy/AHeHa
Llenbio coLMaNBbHBIX MPOEKTOB SBIISETCS YIyUIIeHHE SKOHOMUYECKUX MTOKa3aTeNeil CHCTeMbI
CpokH IpoeKTa YeTKO OIpe/IesIeHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE pealn3aluu



OcCHOBHBIC OrpaHM4YCHUS CBA3AHEBI C HHMHTHpOBaHHOﬁ BO3MOKHOCTBIO UCITOJIb30BaHUA
TCXHUYCCKUX MOHIHOCTeﬁ

14. IHHOBaLMOHHBIE IPOEKTHI OTINYAOTCS ...
BBICOKOH CTeNeHbI0 HeolNpeaeJIeHHOCTH U PUCKOB
LEJIBIO IIPOEKTA ABJISAETCA NOJyUYeHHE PUObUIN Ha BIOKEHHbIE CPEJICTBA
HE00XO0/IMMOCTBIO MCII0JIb30BaTh (DYHKIIMOHAJIbHBIE OPraHU3aMOHHBIE CTPYKTYpPBI
00JBIIMM 00BEMOM NPOEKTHON JOKYMEHTALIUU

15. Opranu3zanronHasi CTpykTypa — 3710 ...
COBOKYIHOCTb 3JIEMEHTOB OPraHu3anum (J0/KHOCTEH U CTPYKTYPHBIX OAPa3/ieIeHuil)
U CBSI3el MeKIy HUMH
KOMaH/1a IIPOEKTAa 01 PyKOBOJICTBOM MEHEKEpa MpOeKTa
OpraHU3aI[MOHHO-TIPABOBAs TOKYMEHTALMS IPEATNPUATHUS, PEATH3YIOLIEr0 MPOSKT
JIOKYMEHTAIUsl, periiaMeHTUPYIOIIasl MPOLIECChI, IPOUCXOISIINE B OpraHU3auU

16. KiiroueBoe mpeuMyIecTBO yIpaBieHUs] IPOEKTaMu
IKOHOMMHS BPeMEHH U PeCypCcOB Ha peajiM3aluIo POeKTAa 32 cUeT
npuMeHeHus 3¢ PeKTUBHBIX METO/10B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YIIPaBJIeHUS
BO3MOKHOCTh C TIOMOIIBI0O MHCTPYMEHTOB TUIAHUPOBAHUS CMOJICIIMPOBATH JETAIBHO U
dopManu30BaTh peann3almio NpoeKTa
BO3MOYXHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOU 3((HhEKTHBHOCTH
WHBECTUIIMOHHOTO MPOEKTA
dbopmupoBanue 3¢HeKTUBHON KOMaH/IBI 110 peain3aliy MOCTaBICHHOM 11eTn

17. Bexa — 310 ...
HA0Op JTOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOIECCE 3aBEPIICHUS KOTOPBIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yIbTAaTOB MPOEKTA
MOJIHBIA HA0Op TOCIIeIOBATEIBHBIX PA0OT MPOEKTA
KJII0Y€eBO€e COOBITHE MPOEKTA, HCMOJIb3yeMoe ISl OCYIIeCTBJIEHNsS] KOHTPOJIS HAJ
XO0/I0M €r0 peajn3anuu

Paznea 2. [lnanupoBanne npoexkra

1. [TocnenoBarenbHOCTh B UEPAPXUUECKOM CTPYKTYpE Lieei U 3a/1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruyeckasi nejab
3 TakTHYecKkue Heau
4 OnepaTuBHbBIE 321241

2. Ilens mpoekTa — 3710 ...
JKeJTaeMbIi pe3yjbTart AeATCJIbHOCTH, HOCTHFaeMbIﬁ B UTOIr¢ yCIICIIHOT 0
OCYHIECTBJICHUS MMPOECKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBINMOJTHCHUSA
HaIlpaBJICHHUA U OCHOBHBIC IMMPUHIIUIIBI OCYIIECTBJICHUS ITPOCKTA
NOJIy4eHHe MpUuObUIN
IIPUYMHA CYIIECTBOBAaHUS IIPOEKTA



3. HemocpencTBeHHOE MHUITUMPOBAHKE MMPOEKTA BKIIFOYAET B €O ...
[IpuHsATHE penieHus: 0 HaYaJie MPOeKTa
Onpenesnenue U Ha3HAYeHHE YIIPABJISIIOLIET0 MPOEKTOM
IIpunsTHe pemieHust 00 o0ecneyeHUH pecypcaMu BbINOJITHEHHS epBoH (a3bl MpoeKTa
AHanu3 npobsieMbl U TOTPEOHOCTH B MPOEKTE
COop UCXOAHBIX JTAHHBIX
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
VYTBepKIeHHEe OKOHYATEIHLHOIO CBOJAHOIO IIaHA YIIPABICHUS IPOSKTOM

4. Hunpmanus npoeKTa — 3TO CTaJus MPoLiecca YIpaBIeHUs [IPOEKTOM, pe3yJIbTaTOM KOTOPO
ABJIACTCA ...
CAHKIMOHUPOBAaHHME HAYAJIA NPOEKTA
YTBEPKICHHUE CBOJHOTO ILJIaHA
OKOHYAHUE MPOEKTHBIX padboT
apXMBUPOBAHME IPOEKTHON JOKYMEHTALIMU U U3BJICYECHHBIE YPOKHU

5. Ctparerusi mpoeKTa — 370 ...
JKeJTaeMBIHN pe3yibTaT ACATCIbHOCTHU, IIOCTI/IFaeMI)Iﬁ B UTOI'C YCIICIIHOTO OCYIICCTBJICHUA
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA
HAINpPaBJIeHUs] U OCHOBHbIE MPUHIUIBI OCYIIeCTBJIEeHHS NIPOEKTA
MOJTy4YeHue NpruobLIN
MPUYMHA CYIIECTBOBAHUS MTPOEKTA

6. 3agaun, KOTOpbIE BKIIOYAeT (HOPMUPOBAHHE KOHIICTILIUH ITPOEKTA
AHaJu3 npod/1eMbl U NOTPEOHOCTH B IPOEKTE
CoO0p MCXOAHBIX JaHHBIX
Onpenesnenue neseii U 3a1a4 MPoeKTa
Pa3pa0oTka KoOHLIEeNUMH N0 OTAEJbHBIM (DYHKIHUSM yIIPABJIeHHUS MPOEKTA
Opranu3anys ¥ KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepx/IeHne OKOHYATEIbHOI0 O10KeTa MPOeKTa
[Tonnucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBITIOJTHEHUEM

7. IlocenoBaTebHOCTD MPOLIECCOB ONpeIeNIeHus 1eel u 3a1a4
1 ®opmysmpoBanune
2 CTpyKTYpHUpOBaHHe
3 CoriiacoBanue
4 dukcanus

8. Kpurtepuu, koTopsiM A0%KHa cOOTBETCTBOBaTh SMART-11€171H
Heab nosxHa OBITH H3MEPUMON, T.€. JOJKHBI ObITh YKAa3aHbI KOHKPETHbIE IT0KA3aTe/IH
U MX 3HAYEHHUH, 10 KOTOPbIM ONpeAeasieTcs CTeneHb JOCTHKEHU LeJIn
Ieap poxHa OBITH COTVIACOBAHA BCEMH 3AHHTEPECOBAHHBIMH CTOPOHAMM
Jlos12kHa OBITH ONpe/iesieHa 1aTa JOCTUKEHHUS L eIH
Llens gomxHa ObITE cHOpMYTHPOBAHA B OJTHOM MPEIJIOKEHUN
[lenb momxkHa BKIIOYATH B c€0sI IepeuyeHb OTBETCTBEHHBIX 3a €€ JOCTUKEHHE



9. Konuenuus mpoekxTa ...
J0JIZKHA OBITh COIVIACOBAHA KJIIOYEBbIMHU YYACTHMKAMH MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JP.
00513aTeIbHO COAEPKUT ONUCAHUE 1esieli TPOeKTa, ero OCHOBHBIX IapaMeTPoOB
yTBep:KIaeTcs B 3aBepiIeHN U (pa3bl MHUIIUAIMH MPOEKTa
00513aTEIIbHO COIEPKUT CBOJIHBIN KaJCHIAPHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OIDKHA OBITH 0pOpMIICHA B BUIE NTACTIOPTA MPOEKTA
00513aTeJIbHO JOJDKHA COAEP)KaTh KOHLEIIMU 10 YIPABJICHUIO KOMMYHUKALIUSAMH,
IIOCTaBKaMH U KOHTpaKTaMu

10. ®akTopsl, KOTOPHIMU XapaKTEPHU3YIOTCSI TPOCKTHBIC PUCKH M HA OCHOBE KOTOPBIX (JOPMUPYETCS
IJ1aH YIpaBJIeHUS PUCKAMH
PuckoBoe coobITHE
BeposiTHOCTH HACTYIJIEHHSI PUCKOBOI0 COOBITHA
Pa3mep notepnb B pe3ysibTaTe HACTYILIEHHS] PUCKOBOT0 COOBLITHUS
CrerneHb arpecCUBHOCTU BHEIIHEN CPeEJIb
YpoBeHb nHOIAINNA
KonkypenTtHas cpena
PerunonanpHOe 3aKOHOAATEILCTBO

11. OcHOBHOI1 pe3ynbTaT CTaiuu pa3pabOTKH MPOEKTa
CBO/IHBIH MJIaH OCYLIECTBJIEHUS MPOEKTA
KOHIICTIIIHS TIPOEKTa
JIOCTHKEHHE 1IETU U MOJIyYeHUE OKUIAEMOr0 pe3yIbTaTa MpoeKTa
WH)XEHEpHAsi TPOCKTHAs TOKYMEHTAIIHS

12. TlocnenoBaTeIbHOCTh ACUCTBUM IO TNIAHUPOBAHUIO CTOMMOCTH MPOEKTa
1 OnpeneneHue CTOMMOCTH MCIOJb30BAHNSI PeCYPCOB (MATEPHAIBLHBIX U TPYAOBBIX)
2 OnpenesieHHe CTOMMOCTH KAXkK/10ii POeKTHOI padoThl, McX0as U3 00beMa
3aTpa4yMBaeMbIX HA BBHINOJIHEHHE PECYPCOB U X CTOMMOCTH
3 OnpeesieHne CTOUMOCTH BCEro MPOeKTa
4 CocraBjieHne, COrJIacCOBaHNe U YTBeP KAeHHe CMeThI IPOEeKTa
5 ®opMupoOBaHUe, COTJIACOBAHNE U YTBep K/AeHHe 0I0/1:KeTa poeKTa

13. IlpeametHas 061acTh MPOEKTa — ATO ...
coaepxaHue U 00beM MPOEKTHBIX padoT, COBOKYITHOCTb NPOAYKTOB M
yCJIyr, IPOU3BOACTBO KOTOPIX J0JIKHO OBITH 00€CIIeYeHO B pe3yabTarTe
3aBeplICHUs OCYLIECTBIAEMOr0 MPOEKTa
JKEIaeMBbIi pe3ysbTaT AESATEIbHOCTH, JOCTUTAEMBIN B UTOIE YCIIEIIHOIO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBUAX €T0 BBIIIOJHEHUS
HaIlpaBJICHHWA U OCHOBHBIC ITPUHIIUIIBI OCYIIECCTBJICHUS IIPOCKTA
TEPPUTOPUS PEATU3ALUU TPOEKTa
MMprUYrHa CYIICCTBOBAHUSA IIPOCKTA

14. KanengapHsli 1J1aH — 9T0 ...
AOKYMEHT, YCTAHABJIUBAIOUIUIA MMOJHBIN MepeYeHb padoT MPoeKTa, UX



B3aHMOCBSI3b, N10C/I€0BATEJIbHOCTh U CPOKH BHINOJIHEHHS, TPOI0JIKUTEIbHOCTH, a
TaK:Ke UCIOJIHUTEJIeH U pecypchl, He00X0AUMbIe /1JIs1 BHINIOJIHEHHUS PpadoT MPoeKTa
ceTeBasi IMarpaMma

IUTaH [0 CO3/IaHUIO KaJeHaaps

JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS IIPOCKTA

15. quarpamma ['anta — 310 ...
rOPU30HTAJIbHAS JIMHEIHAs JUaArpaMMa, Ha KOTOPOil padoThI MpPoeKTa
NMPeICTABJSIOTCA NPOTAKEHHBIMH BO BpeMEHH 0TPe3KAMU, XapaKTepH3yI0IUMHCS
BpPeMEHHbIMU H JIPYTUMH IapaMeTpaMu
JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAHUUYEHUS TIPOEKTa
rpaduueckoe u300paskeHNuEe UePaAPXUUECKON CTPYKTYpPHI BCeX paboT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIMOHHASI CTPYKTYpa KOMaHbl TPOEKTA

16. [manupoBaHue nNpoekTa — 3710 ...
HelnpepbIBHbIH MPOLECC ONpeieTeHrs] HAMTYYIIero crnocoda aeicTBuii ajis
AOCTHKEHHS MOCTABJIEHHBIX 1eJIel MPOeKTa ¢ Y4eTOM CKJIAIbIBAIIIEHCH 00CTAHOBKH
pa30BOE MEPOIIPUATHE 110 CO3/IaHUIO0 CBOAHOIO IIaHA IIPOEKTa
9TO CTaAMs MPOIIecca YIPABICHHS IPOSKTOM, PE3YIbTATOM KOTOPOU SBISETCS
CaHKLMOHHPOBAHUE HAYalIa TPOEKTa

17. CtpykrypHas aexomnosunus padot (CIP) nmpoekra — 310 ...
rpajuyeckoe n300pakeHne HepapXuueckoil CTPYKTypbl Bcex padoT NpoeKkTa
HAIPaBIIEHUSI U OCHOBHBIE TIPUHIIUIIBI OCYIIIECTBICHHUS TPOEKTA
JIEpEeBO PECYPCOB MPOEKTA
OpTraHU3aIMOHHAS CTPYKTypa KOMaHJIbI IIPOCKTA

18. MeTo1 KpUTUUECKOTO ITYTH UCTIOJIB3YETCS IS ...
ONTUMU3ALMHU (COKPALIeHHs]) CPOKOB peaiu3alu MPoeKTa
MJIAHUPOBAHUS PUCKOB MTPOEKTA
IJIAHUPOBAHUS MEPOIIPUATHM 10 BBIXOY U3 KPUTUUECKUX CUTYAIUN
ompeeNeHus: IPOAOHKUTEIHLHOCTH BBIMOTHEHUS OT/IEIbHBIX padboT

19. Tlpu cocraBnennn CJIP nexommno3uius padoT mpekpamiaercs Toraa, KOraa BhIIOTHEHBI
CIIEIYIOIINE YCIOBUS:
NOHSITEH KOHEYHBIN Pe3y/IbTAaT KasKA0il padoThl M CIIOCOOBI €ro 10CTHKECHHUS
MOTYT ObITH ONpe/e/ieHbl BpeMeHHbIe XapaKTepUCTUKU U OTBETCTBEHHOCTD 32
BBIINIOJIHEHH E KAKA0il padoThI
KOMaHJa mpoekTa ycrana coctaBisite CIIP
CJIP umeet Oornee 5 ypoBHEH 1€KOMITO3UITII
Omnpenenena yeTkas MOCIEI0BATEIBHOCTh PabOT

20. 3aBepraronias cTaaus MIAHUPOBAHUS MTPEIMETHOM 00J1aCTH MPOEKTa
AQHAJIN3 TEKYIIET0 COCTOSHMS U YTOUHEHHUEM LIEJIel U Pe3yIbTaTOB IIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IPOEKTa



aHaJIU3 U KOPPEKTUPOBKA OTPAHUYEHUH U JOMYIIEHUH, MPUHATHIX Ha CTAUH UHULIUAIIUU
POEeKTa

BBIOOpP KpUTEPHUEB OLEHKU TPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YJIbTATOB CO3/IaHUS
IPOEKTa

NMOCTPOeHHE CTPYKTYPHOI 1€KOMIO3UIIUY NPeIMeTHOH 00/1aCTH POEKTa

21. IlocnenoBarenbHOCTh JEUCTBUM 110 TIJIAHUPOBAHKUIO MATEPHUAIBHBIX PECYPCOB MTPOEKTA
1 Onpenenenne MaTepUAJbLHBIX PECYPCOB, HEOOXOAUMBIX /IJIfl BHINOJTHEHUS KAXKI0H
padoThI
2 CocTraBjieHHE €IUHOTO MEePeYHsl MATEPHAIBLHBIX PECYPCOB ISl peaju3alu NPoeKTa u
aHAJIN3 aJIbTEePHATUBHBIX BADMAHTOB
3 OnpenesieHue HAJTUYHSI HEOOXOUMOI0 00beMa MaTePUAJIbLHBIX PECypCcoB
4 AHaJju3 | pa3pelnieHue BOSHHKIIUX MPOTHBOPeYHii B MOTPEOHOCTH M HAJINYHH
MaTepHAJIbHBIX PeCypCcoB

Pa3znen 3. YnpaBiieHue peasin3zanueii npoexkra

1. Cocrasisitomiye cTaiuy peaau3alnuy IpoeKTa
Opranu3anus ¥ KOHTPOJIb BHINOJHEHHUS MPOEKTa
AHAaJIU3 M peryJiupoBaHue BbINOJHEHUE POEKTA
BBoJ B 9KCIUTyaTallMIO ¥ NPUHSITHE TPOCKTA 3aKA3YNKOM
JIOKyMEHTHPOBAHUE U aHAJIM3 OTIBITA BBHITIOJIHEHHS IAaHHOTO MTPOCKTa
®dopmupoBaHUe KOHIENIINHU TPOSKTA

2. AHanu3 cocTosiHUS U 00ecreueHrne KayecTBa B MPOEKTE BKIIOYAET ...
KOHTPOJIb KaUE€CTBA B IIPOEKTE
q)OpMI/IPOBaHI/Ie OTYCTOB IJId OLICHKHU BBIITIOJIHCEHHUS Ka4ye€CTBa
NMPoLEeCcC NPOBEPKHU COOTBETCTBUS HMEIOLIMXCH Pe3yJIbTATOB KOHTPOJISI
KauyecTBa CyNIeCTBYIOIIMM TPeOOBAHUAM
(opMupoBaHHe CIUCKA OTKJIOHEHUM
omnpeesieHHe HEOOXOAMMBIX KOPPEKTHPYIOIIMX JeHCTBUIA 10 00ecleYeHHI0 KayecTBa
B IIPOEKTeE

3. AHayIM3 U pEryJIMPOBAHUE BHITIOJHEHMS IPOEKTA [0 CTOUMOCTHU BKIIIOUAET ...
pacripenesnieHue pyHKIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHM C
IUTAHOM YIIPaBJIEHUS CTOMMOCTBIO U (PUHAHCUPOBAHUEM B IPOEKTE
BBEJICHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B MPOEKTE
yueT paKkTUYECKUX 3aTpaT B MPOEKTE
aHAJIN3 OTKJIOHEHHI CTOMMOCTH BBINIOJIHEHHBIX PadoT OT CMeThI U 0I0/12KeTa
NPOTrHO3MPOBAHNE COCTOSIHMS BBINOJIHEHHS PadOT MPOEKTa MO0 CTOMMOCTH
NPHUHATHE PEeIIeHNH 0 PeryJIMpyoIMX BO31eHCTBUSX 1JIsl IPUBEACHUS BbINIOJTHEHUS
padoT NPoeKTa M0 CTOUMOCTH B COOTBETCTBHE € OI0/1KETOM

4. Opranuzanus 1 OCyIIeCTBIIEHUE KOHTPOJIS KaYeCTBa B MPOEKTE BKIIOYAET ...
KOHTPOJIb Ka4eCTBA B NMPOEKTE



(¢opMupoBaHHE 0TYETOB /JIs1 OLICHKH BBINOJTHEHHUS Ka4yecTBa

IIPOLIECC MMPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YIbTaTOB KOHTPOJISL KaueCTBA
CYILIECTBYIOIIUM TPeOOBaHUSIM

dbopMupOBaHUE CITUCKA OTKJIIOHEHHIH

orpesiesieHue HEOOXOAMMBIX KOPPEKTHPYIOIIUX JICUCTBUN MO0 00ECIICUeHUIO Ka4yecTBa B
IIPOEKTE

5. KoHTpoub 1 perynupoBanyue KOHTPAKTOB BKIIIOUYAET ...
3aKpBITHE KOHTPAKTOB
MMPOBCACHUC TOPIOB U BBI60p MMOCTABUIMKOM U MOAPATINKOB
3aKJIFOUYEHUE KOHTPAKTOB
y4eT BbIIOJTHEHHUsI Pad0T 10 KOHTPAKTY
NpeacTaBJIeHHe OTYCTHOCTH O BHINOJHECHUH KOHTPAKTOB
paspeluieHue CopoB M pasHOIIacHil

6. 3aBepmeHHe IMPOCKTA — 3TO CTaAUA NTPOLECCa YIIPABJIICHUS IPOCKTOM, BKIIHOHAIOIIAA IIPOLECChL

(dbopMUpOBaHUS KOHLEIIMH TPOEKTA

(opMHUpOBaHUS CBOAHOIO IIaHA IPOEKTA

OCYILECTBJICHHSI BCEX 3allJIJaHUPOBAHHBIX IPOEKTHBIX padoT

BB0/12 B JKCILIyaTallI0 U IPUHATHA NPOEKTA 3aKA34YMKOM, IOKYMCHTHPOBAHHS U
aHAJIN3A ONBITA Peau3aluy IPOeKTa

7. AHanu3 1eATeNbHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKIIIOYAET ...
(¢opmupoBaHHe 0TYETOB 00 MCNIOJHEHNH PAadOT MPOEKTAa
peryJiMpoBaHue OIJIATHI, JbIOT U NMOOLIPEeHUIt
peopraHu3anueo KOMaHAbl B COOTBETCTBHH C POrpeccoM MpoeKTa
pa3paboTKy KOHLIETILUHN YIIPaBJIECHUS [IEPCOHATIOM
co3aanue (pUHATHLHOTO OTUETa
pacopMupoBaHUE KOMaH/IbI

8. MeToa 0CBOEHHOI0 00beMa MO3BOJISIET ...
omnpee/InTh OTCTABaAHHME/ONepe:KeHrue X0/1a peaan3aunu pador no rpapuxky
U Nepepacxol/IKOHOMMIO OK/I2KeTa MPOeKTAa
ONTUMHU3HPOBATH CPOKH BBITIOJIHEHUSI IPOEKTA
OTIPENIETTUTH TTPOIOJDKUTEITLHOCTD OT/ICTBHBIX PAOOT MPOEKTa
OCBOMTH MAaKCUMAJIbHBI 00beM OF0JPKETHBIX CPECTB

9. Peanu3anus mpoekTa — 3TO CTajus Ipolecca yIpaBIeHUs IPOEKTOM, pe3yabTaTOM KOTOPOH
ABIISIETCA ...
CaHKIIMOHMPOBAHKE Hayalsla IPOEKTa
YTBEPKACHHUE CBOAHOIO IIaHA
OCYLIeCTBJICHHE IPOCKTHBIX PA0OT M 10CTHAKEHHE MPOCKTHBIX HeJIei
apXMBHUPOBAHME MTPOEKTHOM TOKYMEHTALlUU U U3BJIEUEHHBIE YPOKU



10. Opranu3anus ¥ TOArOTOBKAa KOHTPAKTOB B MPOEKTE BKIIIOYAET ...
pacnpeaenenne GyHKIIMOHAIbHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH
¢ IJIAHOM YIIPaBJIeHHs] KOHTPAKTAMHU
NpoBe/ieHHe TOPTrOB M BbIOOP MOCTABIMKOM H MOAPS/AYHKOB
3aKJII0YeHNe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
npeaAcCTaBJICHUC OTYCTHOCTH O BBIITOJIHCHHUU KOHTPAKTOB
paszpelieHue CropoB U pa3HoOrIacui

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OPraHu3aluI0 YIIPABJEHUS NPeAMETHON 00J1aCThIO POEKTA
KOHTPO.Ib BbINIOJIHEHHUSI IPOEKTA 110 BpeMeHHbIM NapaMeTpam
COBEPILICHCTBOBAHME KOMAH/IbI NPOEKTA
(¢opMUpOBaHKE KOHLEMNIMH YIPABICHUS KAYECTBOM B IIPOEKTE
3aKIIIOYUTEIBHYIO OLEHKY (PMHAHCOBOW CUTYallMH (TIOCTIIPOEKTHBIA OTYET)
3aKJIFOYUTEIbHBIA OTUET 110 IPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoIIs OyneT 3¢ hekTuBHOM MpH 0053aTEIHHOM HAIWYHH ...
IUIAHOB PadoT
CHCTEeMbI OTYETHOCTH
BHEIIHETO HE3aBUCUMOI0 ayIuTa
3JIEKTPOHHOI'0 IOKYMEHTO000pOTa
POTPAMMHOTO OOecTieueHUs ISt KOHTPOJIS HaJl BHIIOJTHEHUEM paboT
OTJieJ1a KOHTPOJIS B OPTaHU3ALMOHHON CTPYKTYpE MPOEKTHON KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS TPOEKTa IO CTOMMOCTH BKJIIOYAET ...
pacnpeaenenne GQyHKIMOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IVIAHOM YIIPaBJIeHHs CTOUMOCTBIO U (PMHAHCMPOBAHHMEM B NPOEKTE
y4yeT (paKTHYECKHUX 3aTPaT B IIPOEKTE
(popmupoBanue TeKylIeil 0TYETHOCTH 0 COCTOSAHHU CTOMMOCTH H
(pMHAHCHPOBAHNSA NPOEKTA
aHaJTN3 OTKJIOHEHWH CTOMMOCTH BBITIOTHEHHBIX pa60T OT CMEThI U 6IOI[)KGTa
AHAJIN3 Pa3JIMYHBIX q)aKTOpOB, BJIUAIOIINX HA ITO3UTUBHBIC U HCTAaTHUBHBIC OTKIIOHCHUS OT
OropKeTa mpoeKTa
IPUHATHE PELICHUH O PEryIMPYIONINX BO3ACUCTBUAX JJISl IPUBEICHUS BBIIIOJTHEHUS paboT
IPOEKTa [0 CTOUMOCTH B COOTBETCTBHE C OIOKETOM

14. AHanu3 U peryinnupoBaHre U3MEHEHUI B MPOEKT BKIIOYAET ...
0030p ¥ aHAJIHM3 JTUHAMHMKHA U3MEHEeHHU I B MPOEKTe
TEeKYILIYI0 OLEHKY H3MEHECHUM B MPOEKTe M JOCTUTHYTHIX B CBA3H € ITUM pe3yJbTaToOB
KOppPEKTUPYIOLIUe 1eiCTBUS
3aKITIOYUTETHHBIA OTYET O (PaKTHIECKUX H3MEHEHUSIX B MPOCKTE
dbopMHupOBaHKE apXUBa U3MEHEHUH B ITPOCKTE
dbopMUpOBaHUE KOHIIETIINH YIPaBICHUSI H3MEHEHUSMU B TIPOEKTE



15. IlocnenoBaTebHOCTH AEHCTBUM 110 aHAIIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHN TTPU
BBIMIOJTHEHUH MTPOEKTA
1 Anaau3 c00eB U HaApyHIeHUi MPHU 00ecneYeHUN YYACTHUKOB MPOEKTA He00X0IMMOI
uHdopmanuei
2 AHaju3 3alpOCOB HA BHECEHHE H3MeHEeHU
3 AHaau3 PyHKUMOHUPOBAHUS CHCTEMbI KOMMYHUKAIMA MOCJIe BHECEHHS
He00XO0AUMBbIX U3MEHeHU
4 NndopmupoBaHue YYACTHHKOB 0 BHECEHHbIX U3MEHEHHUSIX

Pazgen 4 Ouenka 3¢ppeKTHBHOCTH MPOEKTA U CTAHAAPTHI B 00J1aCTH YIIPABJIEHUS
NpoeKTaMu

1. CootBercTBHE (ha3 MPOEKTA U 1EJICH OICHKH HHBECTUIIMOHHOTO MTPOSKTa
[punsaTHA peleHusi 00 HHBECTHPOBAHUYN — MHHIIHALMS MPOEKTA
Pa3pabdoTku onTHMAIBLHON cXeMbl HHBECTHPOBAHMS — Pa3padoTKa MPoeKTa
IIpomMe:kyTOUHAsI OIIEHKA NMPOEKTA, C HeJbI) MPUHATHS PelleHus 0 JadbHeieM
WHBECTHPOBAHUH — PeaTu3anus MpoeKTa
DuHAIbHAS OLEHKA Pe3yJIbTATOB MPOEKTA — 3aBepIlieHHe MPOoeKTa

2. 13 AByX IPOEKTOB YPOBEHb JOXOAHOCTHU BBILIE Yy TOTO, Y KOTOPOIO ...
IRR-r 6os1b111€
IRR Gosbmie
IRR menpmie
BbIIlI€ 00BEM BBIPYUYKHU

3. Ilpu npuHATHH pelieHns 00 MHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATD ...
UHQJISIUI0, PUCKH, ATbTePHATHBHbIE BADHAHTHI HHBECTHPOBAHUA
UHQIIALUIO U PUCKH
UHQIIALUIO U aJbTepHATUBHBIE BApUAHTHl HHBECTUPOBAHMS
PHUCKU U aJIbTEPHATUBHBIE BADUAHTHI MHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. luckoHTHpOBAaHHE — 3TO ...
npouecce npuBeaeHust Oy ylMX JeHEeKHBIX CYMM K HX CTOMMOCTH B TEKYIIIHIl MOMEHT
BpeMeHH
yueT HHQIISIIUH [IPU OIEHKEe WHBECTUIIMOHHOTO MPOEKTa
pacyeT CTaBKHU JUCKOHTUPOBAHUA

6. IIpoekT siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0



NPV >0
NPV <0 wnu NPV =0
NPV He paccuutan

7. JJMCKOHTUPOBAHKE OCYIIIECTBISETCS C MOMOIIBI0 (PYHKLIHUH ...
CJI03KHOTO NPOLIEHTA
IIPOCTOTO MPOLIEHTA
OUYEHb-OUYEHb CJI0KHOT'O IPOLIEHTA
KaJIbKYJISITOpa

8. CraBKa TUCKOHTUPOBAHUS — ITO ...
€’Kero/iHasi CTaBKa J0X0IHOCTH, KOTOPasi MOIJia Obl ObITh MOJy4eHAa B HACTOSIIIUI
MOMEHT OT AHAJIOTHYHBIX HHBECTHLH A
CTaBKa OAaHKOBCKOTO KpeIuTa
CTaBKa peHAHCUPOBAHMUSI
YPOBEHBb CKUJIOK BO BPEMSI pacIpoaku

9. IIpoekT 6e3yOBITOYCH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OnieHKka MTHBECTUIIMOHHOTO TTPOEKTA 3aKIIFOYAETCA B ...
CPaBHEHUM BXOASIIIMX M UCXOIAIIMUX MPOEKTHBLIX MOTOKOB
pacyeTe YMCTOM TeKYyIIEeH LIeHHOCTH MTPOEKTa
aHaM3e MPUOBLIHN MPOEKTA
MIPOTHO3UPOBAHUU JJOXOJOB U 3aTpat

11. U3 nByx npoekToB Haubosee 3pPpeKTUBEH TOT, y KOTOPOTO ...
uHAeKkc npuodbLIbHOCTH (PI) Oos1b1IE
uHAekc npudsibHOCTH (PI) MeHbIle
pa3Huna uxaexca npuosuibHOCTH (P1) 1 cTaBkM TuCKOHTHpOBaHUS (r) Oosble
3arpatsl (C) MeHblIe

12. MuBecTunmu menecooOpa3Hbl B TOM ClIydae, €Clii IEPHo.T OKYaeMOCTH ...
He BBIXOAUT 32 PAMKHM KU3HEHHOTI'0 IIUKJIA MIPOEKTA
MeHbl1e 3 neT
BBIXOJUT 33 PAMKH )KU3HEHHOTO IIUKJIA IPOEKTA
HE OIpeJEeIIeH

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
noponcaypa OICHUBAHUA OCYHICCTBIACTCA IIPHU ITOMOIIIN BPC-DCI‘/’ITI/IHFaI CTYACHT BBIIIOJIHACT
BCC MMPCAJIOKCHHBIC 3alaHUA, CUCTEMA BBICTABJIACT 3a HUX 0aJIIbI aBTOMATHYECKU IpONMOpIUHUOHAIIBEHO
IMMpaBUJIbHBIM OTBCTAM.

Kpurepun onenkn



DopMBI TEKyLIEro KpuTtepuu n HopMbI OLIEHKH
KOHTPOJIs

HroroBerii TecT MaxkcnmanpHOe KonmdecTBO 6ammoB - 40 GamioB (06ayutel CTYACHTY
HAYUCILIFOTCS. aBTOMaTHIECKH MPONOPLIHOHAIBHO BBINOJHEHHBIM TECTOBBIM
3aJaHUAM)

3aganus, npoBepsieMble BPYYHYIO

3aganue, npoBepsieMoe Bpy4uHyto Nel

Nel: Ilpuaymarb mnpoekT J1000r0 HamnpaBJeHUs] [1esiTeIbHOCTH (IPOU3BOACTBO,
TOPIOBJISI, OPraHU3ALMA BHICTABOYHOI0 IEHTPA U T./I.) M CIPOEKTHPOBATH €r0 OPIrCTPYKTYPY;
IIe.m; 3aJaHUA: HAYUYUTh HAXOOUTh U IIPUHUMATh OPraHU3alMOHHO-YIIPABJICHYCCKHUE PCIICHUA Ha
pa3IMYHBIX JTamax yIpaBJICHUS MPOEKTaMH, a UMEHHO NMPHHUMATh PEHICHUS O (OPMHUPOBAHHUU
OpPIrCTPYKTYPY IIPOEKTA U PACHPENEICHUH ITIOJTHOMOUYUIN YYaCTHUKOB.

PexoMeHaanuu mo BLINOJHEHHIO 3aaHUSA

1. Ilpuagymarh mnpoekT 000ro HampaBieHUs JAEATENbHOCTH (IPOU3BOJICTBO, TOPIOBII,
OpraHMu3alys BbICTABOYHOI'O LIEHTPA U T.1.)

2. CrpoekTupoBaTh €ro OpreTpykTypy. llpu mpoekTHpoBaHUN OPraHU3aLMOHHOW CTPYKTYPHI
IIpeIaraeMoro IpoeKTa UCIoIb30BaTh IPUMED Ha PUCYHKE 1.

3. Pacnpenenuth (yHKIMOHANbHBIE O00S3aHHOCTH BHYTpU Ipoekta. CTporo co0iaroaaTh
COMOJAYMHEHHOCTh W YPOBHM YIpaBlIeHUS (HUKAKUX KOCBIX CTpPEJIOK IOJYUHEHUS,

UCTIOJTb30BaTh MHCTpYMEHT SMmartArt B 3akinanke BeraBka)

VYnpasnstommii
MPOEKTOM

Kyparop
IpOEeKTa

YYaCTHUK YYaCTHUK YYaCTHUK
npoekra 1 MpoeKTa 2 npoekra 3

Pucynok 1 - Ilpumep cipoeKTHpOBaHHON OPrCTPYKTYPhI MPOEKTA U PacCIpeeICHUs
MOJTHOMOYHUH MEXAY y4aCTHUKAMU

KpaTKOG OMHCAHUEC U PErJIAMEHT BbINNOJHCHUSA

IIpounenypa onennBanusi 3aganus, NpoBepsieMoro Bpy4ynyro Nel
IpOIEelypO OLIEHUBAHUS HE NPEyCMOTPEHO BBICTABICHUE OAIbHBIX OLIEHOK

3aganue, npoBepsieMoe Bpy4HYI0 Ne2



Ne2. IIpoectu SWOT — aHa/ M3 NpoeKkTa U MATPHILy CTPATeruii;

Henap 3agaHusi: HAy4YUTh HAXOOUTh W MPUHUMATh OPraHU3ALMOHHO-YIPaBICHUYECKHE
pellleHUs] Ha pa3jIM4YHbIX JTalax YIpPaBJICHUS IPOEKTaMU, a MMEHHO IPUHMMATh DPELIEHUs O
nposeaeHn SWOT — aHanu3 npoekTa U NOCTPOEHUH MaTpPHULIbI CTPaTETUH.

PexomeHnaanum no BHINOJHEHUIO 32 JaHUSA
1) IIpoectu SWOT — aHanu3 AeHCTBYIOMIMX (GaKTOPOB /IS OLCHKH PEaTi3yeMOCTH CBOETO
NPOEKTa U 3aNOJIHUTH Tabnuity |

Ta6auua 1 - Ilpumep SWOT — ananuza npoekrta

Hean npoexra -

Ounenka BuyTpennue gakTopsbl Buemnune gakropsl
+ S CunbHbIe CTOPOHBI MPOEKTA, @) Bo3moxHOCTH,  KOTOpBIE
KOTOpble MO3BOJIAIOT 3 (HEKTHUBHO|IPETOCTABISAET HaM aHAJIM3UpyeMas
CHOpPaBIATBCA  C  aHATU3UPYEMOil |CUTYyaIus
CUTyalueun
- W  Cnabble CTOpPOHBI MPOEKTA, T OnacHocTH, KOTOpBIC TauT B cede

KOTOPLIC MOTYT IMPOABUTHCA B|aHAJIM3UpYyEMas CUTyallusl
aHaJII/ISI/IpyeMOﬁ cuTyanuun

2) TloctpoiiTe MATPHILy CTPATEruii Mo cieayouieii cxeme (Tadumma 2):

Ta6auna 2 — Ilpumep MaTpuibl cTpaTerui

Lens npoexTa

o T

S Kak  naubomee  >ddexTuBHO
Kak ¢ moMompio CBOMX CHIIBHBIX

CTOPOH A MOT'Y IPOTUBOCTOATH BHCIIHUM

HUCIOJb30BaTh IIO3MTHUBHBLIC BHCIIHHUC
BO3MOXHOCTH C IIOMOIIBIO CBOUX

OMACHOCTSM?
CHWJIBHBIX CTOPOH?
W Kak NpEeNOTBPATHTD,
Kax CKOMIIEHCUPOBATh
CKOHIIEHTPUPOBATH WIN
MPOSIBIEGHUE MOHUX CJIa0BIX CTOPOH
CKOMIIEHCHUPOBAaTh HEeraTuBHbIE

6)1211"0)13})5[ IIO3UTUBHBIM BHCUITHUM
HOCICACTBUA COUCTaHUA c1a0bIX CTOPOH C

BO3MOKHOCTIM?
BHELITHUMH OMACHOCTIMMU?

[TpuMevaHue no 3anoJTHEHUIO TaOIUIbI:

SO - maHupyemble paboOTHI, KOTOPBHIE IO3BOJISIT HCIOJIB30BAaTh CHIIBHBIE CTOPOHBI TMPOEKTa ISl PACIIMPEHHs ero
BO3MOXKHOCTEH;

WO - mnaHupyeMbie pabOTBI, KOTOPBIC MO3BOJIAT MPEOAOJIETH CA0ble CTOPOHBI MPOEKTa € MOMOIIBI0 CYMIECTBYIOMIUX
BO3MOXKHOCTEHH,

ST - mnaHupyeMsie paboThl, KOTOPBIE MTO3BOJIAT UCIIONB30BaTh CHIIbHBIE CTOPOHBI MIPEANPUATHS U U30ETaHus yTpo3;

WT - mnanupyemble paboThl, KOTOPBIE TIO3BOJIAT MPEOI0JIETh C1a0ble CTOPOHBI M U30€KaTh yrpo3.

KpaTKOC OIMMCAHUE U PEIJIAMEHT BBINNOJTHCHUSA
IIpouenypa onennBanusi 3aJaHus, NPOBEPSIEMOro BPYy4HY0 Ne2
HDOH@I[VDOI\/II OIICHUBAHMUA HC IIPECAYCMOTPEHO BHICTABJICHHUEC OaJILHBIX OILICHOK




3ananue, npoBepsieMoe Bpy4Hy1o Ne3

Ne3. IIpocuuTaTh BO3MOKHBIE 32aTPATHI U 3(PPEKTHBHOCTH NIPOEKTA.

Heap 3agaHusi: HAyYUTh HAXOAUTH U IPUHUMATh OPraHU3ALMOHHO-YIIPABICHYECKUE PEIICHUS Ha
Pa3IMYHBIX dTalax yIpaBJIEeHUS NPOEKTaMH, a UMEHHO MPHHUMATh pPEHIeHUs O (HOPMHUPOBAHUU
OPICTPYKTYpPY IPOEKTA U PACIPEIEICHUN ITOJITHOMOYHMM YYaCTHUKOB.

PeKOMeHI[aIII/II(I 110 BBITIIOJTHCHHIO 3aJJaHUA

Ils1aHupoBaHMe CTOMMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYIIECTBUTHL B Tadiuue 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3aTparsl Koa-Bo CTonMocCTh Oomras
n/n (pyo.) cTouMocTh (pyo.)

Hroro ()

I[J'[ﬂ OICHKH 3(1)(1)6KTI/IBHOCTI/I MMpo€KTa NPUMEHUTL pacueT TOYKHU 6e3y6bITO'lHOCTI/I H
nepuoaa OKynmaemMocCTu.

KparTkoe onucanue u perjiaMeHT BbINOJHEHHSA
IIpouenypa onennBanusi 3aJaHus, NPOBEPsieMOro BPy4Hyo Ne3
HDOHGI[VDOI\/'I OILICHUBAaHUA HC IIPCAYCMOTPECHO BbICTABJICHHUC OaJILHBIX OILICHOK




7.3. OueHo4YHbIe cpelCcTBAa [JIsl MPOMEKYTOYHONH ATTeCTAMM MO HTOraM OCBOEHMA
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp® 4

Ne Bonpocsl
1/
[ToHATHE «TIPOEKT» U MOHATHE KYIIPABICHUE TPOCKTAMH.
OOBEKT 1 IpeaMET, LIEIH U 3a/1a41, CTPYKTYpa Kypca «YpaBlIeHHE TPOCKTaMM.
[TonsTre OW3HEC-UIEH TPOEKTa. DBOMIOIHUA (ITambl BOSHHUKHOBEHHWS) OM3HEC-
UJICH.
4. OcHOBHbIE BU/IbI TPOEKTOB. KakoBbI OCHOBHBIE pa3iaMyusl BUJOB U OCOOEHHOCTH
MIPOCKTA.
S. CymHocTh ynpasieHus npoekrtamu. OTinyue TpaJuLMOHHOIO YIPABICHUS OT
MIPOEKTHOTO
6. Lenb u cTparerus npoexkTa
7. Oxpy>xeHue NPOeKTOB: BHYTPEHH:SI U BHEILIHSASA cpesia
8. @OyYHKIMU B IPOEKTE
9. [IpeaBapuTenbHBIA aHAIU3 OCYIIECTBUMOCTH IIPOEKTA
10. HcTouHuku (puHaAHCHPOBAHUS MPOEKTHON AEATEIbHOCTU
11. JKu3HeHHbI LUK IPOEKTa: MOHATHE, OCHOBHBIE TAIIbI
12. OCHOBHBIE DJTalbl MPOEKTHOTO YIPABICHHS: IIOCIEAOBATEIFHOCTh pPabOT H
0COOEHHOCTH Ka)KJ0To 3Tana.
13. [IpoexTHast Tpynma: TOPSIOK (OPMHUPOBAHUS;, OCHOBHBIE POJH YYaCTHUKOB
MIPOEKTHOMN TPYIIIHI.
14. [IpoekTHast CTpyKTypa yIpaBlIeHHs: XapaKTePUCTUKA, OCHOBHBIE CTaHIAPTHI IO
MIPOEKTHOMY YTIPaBJIEHUIO?
15. Yro takoe metoanka SMART? KakoBsl ee OCHOBHBIE KPUTEPUU?
16. YcTaB mpoeKTa: OCHOBHBIE Pa3JIelbl, IIENb Pa3paOd0TKH yCTaBa MPOEKTA.
17. OcHOBHBIE BHUIB KOMMYHHKaluid B mpoekte. llenp co3gaHusi cucTteMbl
KOMMYHHKAIIMH B IPOEKTE.
18. OcHOBHbIE BHJIbI KOMMYHMKallUd B IMPOEKTE. OCHOBHBIE MPOOJIEMbI, KOTOpbIE
BO3HHUKAIOT BCJIEICTBHE HECOOTBETCTBYIOIIEN CUCTEMBI KOMMYHUKALIHIA.
19. SWOT — aHanm3 npoeKTa U OI[eHKa CHIIBHBIX M CJIA0bIX CTOPOH BHYTPH MPOEKTa
U BHE €ro.
20. Marpuiia cTpaTeru: CTpykTypa U CoJepkKaHue CTPATETHUYECKUX MEPOIPUATHHA
21. [IaTe BOMPOCOB TUTAHWPOBAaHHUS TPOEKTOB. (OCHOBHBIC 3aa4d
IUIAaHUPOBAHM:A IIPOCKTA.

8 Ecnu Qucyuniuna usyuaemcs neckoabko cemecmpos, mo mabauya popmupyemcs ons Kajicdo2o cemecmpa.




22.

Hepapxudeckass CTpyKTypa padoT: coaep)kaHHe, OCOOSHHOCTH IOCTPOCHHS,
OCHOBHBIC YPOBHH YIIPABJICHHUA IIPOCKTOM. qDaKTOpBI, BIIMAOIIME Ha CTCIICHb
JICKOMITO3HIIMY TIPOCKTA

23. Hepapxuueckast CTpykTypa pabor: DakTophl, BIMAIOIIME HA CTCNCHb
JEKOMITO3UIIMU TIPOEKTA

24. Yro Takoe pgexomno3uuus pabor B mnpoekre? Kakwe ypoBHHU
JNEKOMIO3UIIUU 11eJecoo0pa3Hbl it mpoekta? OT 4ero 3aBUCUT CTEICHb
JNEKOMIO3UIIUN MTPOEKTA?

25. JlaliTe omucaHue B3aUMOJICHCTBHIO PaOOT B TMPOEKTE IO THUITY
«bUHUII-CTAPTY», KPUHUTIT-DUHHUIID), «CTAPT- CTAPTY», «CTAPT- DUHUIID)

26. Buael pecypcoB B mpoekre. Bexu mnpoekra. DKClepTHas OLIEHKa
ITPOCKTA.

21. [Topsanok omnpexneneHus UIMTEIBHOCTA OINEpalliM B IPOEKTE.
OCHOBHBI€ ATaMnbl B yIPABICHUU CPOKAMU MPOECKTA.

28. Juarpamma ["anTa. IIpaBuna noctpoeHus nuarpamMmmel, 3aBUCUMOCTD 33]1a4 U T.[I.

29. JlaiiTe onrMcaHne MPUMEHEHHUE METOJ1a «CKATHUE U OBICTPBIA MPOXO]I»

30. [TpaBuna noctpoenus nuarpammbl PERT. [TapameTpsl, KOTOpBIE BKIIIOYAET B ce0sI
KaJICHIapHBIN TIaH-Tpaduk

31. [lonsiTHE «KpUTHUYECKHUH ITyTh» IpOeKTa. [laliTe onucaHue NPpUMEHEHHE METOAa
KPUTHUYECKOTO ITYTH.

32. Metoapl  «IpsiMON» M «OOpaTHBIN» IPOXOJA: COAEpKAHHE, OCOOECHHOCTU
npuMeHeHus. YTo Takoe «BpeMEHHOH pe3epB» W» CBOOOJHBIN BPEMEHHOH pe3epB» B
npoekTe?

33. OcCHOBHBIE 3Tarnbl YIPABICHUS YEJTOBEUECKUMU pecypcamMu. DaKTOpsI
ycnemHon koManabl. OCHOBHBIE POJIM B KOMAHJIE.

34. OCHOBHBIE 3Tanbl YIPABIECHUE CTOMMOCTBIO MPOEKTa. DUHAHCOBBIN
IIUKJI IPOEKTA.

35. Kakue ocHOBHBIE CTaThU 3aTpat OrOKETA MPOEKTa?

36. [Tonsitre puck. MeToasl aHanu3a puckoB. OCHOBHBIC BUIBI PHUCKOB
npoekToB. OCHOBHBIC ATaMbl yIpaBiaeHUus puckaMu. O1ieHKa PUCKOB.

37. Yro Takoe «Oydep mpoekra»? Kak mpoBoIUTCS MOHUTOPHHT TAIlOB MPOEKTa?

38. Kakne oOcCHOBHBIE MpOOJEMBbI, BO3HHMKAIOUIME TPU  B3aUMOJCHCTBUH C
NOCTaBIIMKAaMH, BIUSIONINE HA YCIIeX IPOoeKTa?

39. OcCHOBHBIE JTallbl yIPABICHUS MOCTaBKaMU B TpoekTe. OCHOBHBIC KPHTEPUH
OLICHKH U BBIOOpA MMOCTABIIHKOB.

40. Kakue ocHOBHBIC KPHUTEPUU ayAnTa MOCTABIIMKOB. OXapakTepu3yiTe CUTYaIIHIO
B3aMMOJICHCTBHUS C TIOCTABIIMKAMH «IIPOUTPHIII- BBIUTPHILI.

41. [ToueMy BO3HHMKAET KOHKYPEHIIUS 32 pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO»
poekTa’

42. MeTo/bI BBISIBIICHHS Y3KOTO MECTa MPOEKTA. DTAITbI TIOBBIIICHUS (P (PEKTUBHOCTH

«Y3KO0ro» MeCTa ImpocKTa. MeTo1pI TOBBIICHUS 3(1)(1)GKTI/IBHOCTI/I «Y3KOT'0» MECTa.




43.

OcHoBHblEe NPUYHHBI U (DAKTOPBI pa3pacTaHUsl MpoekTa. MeTolbl BBISIBICHUS
Y3KOT'O MECTa ITPOEKTA.

44, Yro Takoe «KOHTPOJIb HaJ M3MEHEHHEeM» B Ipoekre? UYTo Takoe MmaTpuia
pacrpeiesieHust OTBETCTBEHHOCTH?

45. [TokazaTenu mpoekTa Ha CTauu BbIOOpA.

46. Iloka3atenn nNpoeKkTa Ha CTaJUU 3aBEPILEHUS. METOA OCBOEHHOIO 0o0beMa.
[ImanoBast CTOMMOCTb  3aIlUIAHUPOBAaHHBIX  pabor. DakTUUeckas CTOMMOCTb
BBINOJIHEHHBIX paloT.

47. IlokasaTtenu 1poeKTa Ha CTAaJuM 3aBEPLICHUA. IUIAHOBAas CTOMMOCTH
3aIlIAaHUPOBAHHBIX Pa0oT; (haKTUYECKas CTOMMOCTb BBIIIOJIHEHHBIX padoT.

48. [ImanoBast CTOMMOCTB BBINOJHEHHBIX paboT. Kak paccuMtaTh OTKIOHEHHE IO
croumocTH? Kak paccuntarh OTKJIOHEHHE IO CpoKam?

49, [InanoBast CTOMMOCTB BBINOJHEHHBIX paboT. Kak paccuutaTh OTKJIIOHEHHE IO
crouMoctu? Kak paccuurarh OTKIOHEHHUE 110 CpoKam?

50. Kak paccuntath kod(¢unueHT BbomodHeHUs Oropkera? Kak paccumrarth
KO3 (GHUIMEHT BBIIOIHEHUS KaJeHIapHOro Iu1aHa?

51, Yro Takoe oLleHKa MpHUBIIEKAaTEIbHOCTH NpoekTa? Kakue kpurepuu At pUHATHS
pelIeHus o 1es1eco00pPa3HOCTH MPOEKTa?

52. Uro Takoe cpok okynaemoctd mnpoekrta? Kak paccumtars? Urto Takoe
koddurment quckonTUpoBanus? Kak paccunrtaTts?

53. [Tokazarens 5((HEKTUBHOCTH TMpPOEKTa - YUCTas MPHUBEICHHAs CTOMMOCTD:
NOPSI0K pacyera, 0COOEHHOCTH IPUMEHEHHUSI.

o4, [Tokazarens 3HEeKTUBHOCTH MPOEKTA - PEHTA0EIbHOCTh MHBECTULIMNA: MOPSIIOK
pacuera, ocobOeHHOCTH mnpuMmeHeHus. Ilepeuncnure  LeneBble  MOKa3aTeIH
3 PEKTUBHOCTU EATETLHOCTH

55. UYro Takoe nokazatenb pyons/nens? Kak paccuntars?

56. [Tokazatenb >(PQPEKTUBHOCTH MpOEKTa - KOIPPHUIMEHT JAMCKOHTHPOBAHUS.
MOPSIIOK pacyeTa, 0COOCHHOCTU MPUMEHEHHUS.

S57. Kakue ObIBalOT cucTeMHbIE orpaHuyeHus B mpoekte? [lepeuncinuTe BHEIIHUE U
BHYTPEHHHE CHCTEMHBIE OTPAaHHYCHHSI.

58. Kakue OCHOBHBIE METOJbl HCIOJIB3YIOTCS Ha JTalax peopraHu3aliu
peNpUSTHII?

59. [lepeuncnanre OCHOBHBIE (AKTOPBI ONPENEISIOT HEOOXOJUMOCTh HM3MEHEHUM
(peopraHu3aium) NpeanpusITHs?

60. Opranu3anuss ¥ oOmas cxema NpoBeIeHHs (PUHAHCOBOM M HKOHOMHYECKOMH

OLICHKH ITPOEKTA.

7.3.2. Kputepuu U HOPMbI OLIEHKH




dopma

Cemectp NpoBe/AeHUsA 1
9 . Kpurepun u HOpMbI OLIEHKHU
MPOMEKYTOYHOM
arrectanuu’®
4 9K3aMeH I10 OTau4HO (3a4TEHO) Crynent HaOpan 85 u 6osee 6amioB
HAKOMUTEILHOMY 110 HAKOMIUTEIHLHOMY PEUTHHTY
pEUTHHTY Xopo1o (3a4TeHO) Crynent Habpan ot 70 no 84 6anos

110 HAKOIIUTEIIbHOMY PEUTUHTY

VY 10BIE€TBOPUTEIIHHO Cryaent HaOpan ot 55 1o 69 6aioB
(3a4T€HO) 110 HAKOIIUTEIbHOMY PEUTHHTY
HeynoBnerBoputenbHO Crynent Habpan 54 u meHee OaIlIIOB

(1e 3auTeHO)

110 HAKOIIUTEIIbHOMY PEUTUHTY

® Ecau Qucyuniuna peanusyemcs HeckobKo CeMecmpos, mo cemecmpul YKazvleaiomest 6 00Hot mabnuye no nopsoxy.

10 Viazvieaemes hpopma konmpons (3auem, 3auem ¢ oyenxotl, dSk3amen) u 6 ckookax opma npoeedenusn (YCmHo, nucbMenHo, no
HakonumenvHoMmy petimuney (01 oucyunaun, peanusyemvix ¢ BPC)).
1 Ecnu ¢hopma xonmpons «3auemy, mo ocmasuntb moabko CIpoKu ¢ OMMEmKaMi 0 3ademe, eciu opma KOHMpONs — «3auem ¢

OMQHKOIZ» UIU «IK3AMEH), MO 0Cmdasuntb MoJbKO CMPOKU C OYEeHKAMU.




8.1. Obsi3aTe/ibHAA JTUTEPATYypa

8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

Tun (y4eOHHK,
yueOHoe nocodue,

KoJsimyecTBO B

Ne ABTOPBI, I'ox Hay4YHOU OmOJmoTeKe
w/n COCTABMTENMN 3arsiaBue (3aro/10BOK) y4eO0HO-MeTOoanYecKoe — | HanMenoBanme
nocodue, NPaAaKTHKYM, IECL2
ap.)
1.| Hukonosa U. A. | [IpoexTHBII aHaIHU3 U TPOEKTHOE (PUHAHCHPOBAHUE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTpoHHBIH pecypc] : [yueb. mocobue] / U. A. http://www.iprbooksh
Hukonosa. - Mocksa : Ansnuaa [1abaumep, 2017. - 0p.ru/68024.html
153 c. - ISBN 978-5-9614-1771-5.
2.| Iloramesa I'. A. | YnpaBinenue npoekTamMu (MMPOSKTHBIA MEHEHKMEHT) VY4eb. mocodue 2020 3BC
[DnexTpoHHBIH pecypc] : yuebd. mocobue / I'. A. "ZNANIUM.COM"
IMoramesa. - Mocksa : UH®PA-M, 2020. - 224 c. - https://new.znanium.c
(Boiciiee o6pazoBanue. bakanaspuar). - ISBN 978-5- om/catalog/document?
16-010873-5. pid=930921
3.| Tuxomupona O. | YnpasieHue npoekTamu [ DneKTpoHHBIH pecypc] : HPaKTUKYM : yueO. 2019 9bC
I. npakTukyM : yueo. mocodue / O. I'. Tuxomuposa. - rnocooue "ZNANIUM.COM".
Mockga : UH®PA-M, 2019. - 273 c. - (Bricuiee https://new.znanium.c
obpasoBanue. bakantaBpuar). - ISBN 978-5-16- om/catalog/document?
011601-3. pid=537343
4.| Yepusk B. 3. [TpuHUIMIIBI yIIpaBII€HUS! TPOEKTaMU [ DNEeKTPOHHbIN 9bC
pecypc] : MoHorpadust / B. 3. UepHsik. - Mocksa : "IPRbooks". http://ww
Pycaiinc, 2016. - 210 c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. Metoponorus yrnpasieHus: MpoeKTaMu [ DIEKTPOHHBIH | MOHOTpadus 2019 3BC "IPRbooks".

pecypc] : CTaHOBJIEHHE, COBPEMEHHOE COCTOSHUE U
pasButhe : MoHorpadus / O. H. Uneuna. - Mocksa :
By3zosckuii yueonuk : UHOPA-M , 2019. - 208 c. : ui.

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31de4c

12 Vkaszvieaemes koruwecmao k3. Oisk neuamuwlx u30aHuil, OJis 2N1eKMPOHHBIX U30aHuti — Haumenosanue SBC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHUK,
yueOHoe nocodue,

KoJysimuecTtBO B

Ne ABTOpBI, I'ox Hay4YHOU OnOJmoTeKe
3arsaaBue (3aroJioBoK) Y4eOHO-MeToAuYecKoe
n/n COCTABUTEJIH U31aHUSA / HaumeHoBaHuUe
nocooue, NPaKTUKYM, 12
9bC
ap.)
- (Hayunas knwra). - bubmmorp: c. 205-207. - ISBN
978-5-16-101439-4.
6.| Uanos I1. B. VYupasienue npoekramu [ Tekcr] : yue0. mocodue st yue0. mocodue 2016 11
CTY/ICHTOB, 00Yy4. 110 HAITPABJICHHUIO MTOJATOTOBKH
38.03.02 "Menemkment" / I1. B. UBanos, H. U.
Typsiuckas, E. I'. Cy66otuna. - I'pud YMO. - Poctos-
Ha-Jlony : ®enukce, 2016. - 251 c. : ui. - (Boiciee
obpazoBanmue). - bubmaumorp.: c. 249-250. - ['noccapwuii:
c. 235-243. - Tlpeam. yka3.: c. 244-248. - ISBN 978-5-
222-26135-4
8.2. lonotHuTEIBHAS JIATEPATYPa
Tun (yueOHuk, KonunuyectBo B
yuyeOHoe nocodue, HAYYHOI
Ne ABTOpHI,
3ariaBue (3aroJ1I0BOK) yueOHO-MeToan4eckoe | [ox m3panus ondmorexe /
n/n COCTABHUTEJIH
nocooue, NPaKTUKYM, HaumenoBanue
ap.) IbC
1 | BactoukoBa T. C. | VmpaBieHue NOpOeKTaMH C  HCIOJIB30BAaHUEM | KypC JIEKIIUH 2016 9BC "IPRbooks".
Microsoft Project [DaexTponnsiii pecype] : [Kype
nekuuit] / T. C. BactoukoBa [u ap.]. - 2-e uzn., ucrmp. -
Mocksa : UHTYUT, 2016. - 147 c. - (Bsicuiee
o0Opa3oBaHme).
2 | Mopo3 O. A. VYupasiienue npoekramu B ProjectLibre [Tekcr] : y4ae0.-IpaKT. mocoodne 2015 1

[yaeb.-mpakT. mocobue] / O. A. Mopos. - PoctoB-Ha-
Hony : ®enukc, 2015. - 254 c. : wn. - (Beicmiee
obpa3oBanue). - bubauorp. B koH1e ri1. - ['occapuid:




Ne
n/n

ABTOpBI,
COCTABUTEIH

3arsiaBue (3aroJjioBoK)

Tun (y4eOHUK,
yueOHoe nocodue,
Y4eOHO-MeToAuYecKoe
nocodue, NPaAaKTHKYM,

ap.)

T'ox m3panus

KoauuecTBo B
HAy4YHOI
onobanoTeke /
HaumeHnoBaHnue
IBC

c. 239-248. - ISBN 978-5-222-24313-8 : 324-36. -

356-36.




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANMOHHBIX CHPABOYHBIX

13

cucTeM

. ®denepalibHBIN 00pa3oBaTeIbHBIA OpTANT «IDKOHOMHUKA. Cornonorus. MeHeIKMEHT
Il [Dnextpounslii pecypc] caift -Peskum mocryma: http://ecsocman.hse.ru;

. QenepanbHas Cinyx0a TOCYIApCTBEHHOM CTAaTHCTUKU [DJIEKTPOHHBIA pecypc]:

ounmanbHeIi cait. — Pesxum poctyna: http://www.gks.ru;

J Karanor y4eOHUKOB,

pecypc]: caitT. - Pesxxum gocryma: http://ndce.edu.ru ;
. YHuBepcuterckas nHGpoOpManuonHas cucrema «Poccus»: pecypchl U CepBUCHI IS
SKOHOMMYECKUX U COIHMAIbHBIX MCCIEAOBaHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
yIpaBJeHus [ DISKTPOHHBIH pecypc]: caiit. — Pexxum nocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl S5KOHOMUKHY // [ DIEKTPOHHBIN pecypc]: cailT. - Pexum gocryna:
http://www.vopreco.ru.

8.4. IlepeyeHb MPOrpaMMHOI0 o0ecnedYeHus

o0opyIoBaHUA,

3JIEKTPOHHBIX PECYpPCOB [ DIIEKTPOHHBII

n/n

Haumenosanue 11O

PexkBu3uTHI 10roBOpa
(1aTa, HOMep, CPOK JAeCTBUS)

Windows Iorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
6eccpouHO
Office Standart Horosop Ne 690 ot 19.05.2015r., cpok meicTBuSI -

6eccpoyHo;
Horosop Ne 727 ot 20.07.2016r., cpok neicTBus -
OeccpodHo

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILIHHE

n/n

HaunmenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeToB, J1a0opaTopuii, MACTEPCKUX U
AP. 00bEKTOB /IS MPOBeIeHHA
NPaKTHYECKUX U J1a00PaTOPHBIX 3aHATHIA,
NMOMELUEeHHUH VI CAMOCTOATEIbHOMI
paboThl o0yuyaoumxcs (HoMep ayaAuTOPUN)

Ilepeuenb 0CHOBHOTO 000pPYAOBAHMSA

VYueOHast ayauTOpusl IS TIPOBENESHMSI  3aHSTHI
JIGKIIMOHHOTO ~ THMa. YueOHas  ayauTopus  JUIs
MPOBEACHUS 3aHATHH CEMHHApPCKOTO THMa. YdeOHas
ayAMTOpHs  JUIi  KYpPCOBOTO  HPOEKTHPOBAHMS
(BBIMTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUIL TIPOBEJCHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJIbTallMH. YueOHast ayAuTOpHs JUIs IPOBEICHUS
3aHATUM ~ TEKYILEro KOHTPOJS U INPOMEXYTOUHOMH
arrecraruu. (C-701)

Cronbl  y4yeHHWYECKHE JBYXMECTHBIE., cTOI
MIPENoIaBaTeNIbCKUM, CTYJ MpenoaaBaTeIbCKUNA
JOCKa aymuTopHas (MernoBas) , TpUOyHA, CTYNbS
YYEHHYECKHE, IPOCKTOP, IKPaH; KOMITBIOTED.

VYueOHast ayauTOpusl JUIS  TIPOBEICHUS  3aHATHM
CEeMUHAPCKOTO THMAa. YueOHas ayAauTopus Juis
KypCOBOTO IPOEKTUPOBAHHS (BBITOJHEHHUS KYPCOBBIX
pabor). VYueOHas ayguTopus JUII  IPOBEACHUS
TPYIIOBBIX M MHAWBHUAYaJIbHBIX  KOHCYJbTAIHH.
VYueOHast ayauTopus Uil IPOBEICHUS  3aHATHH
TEKYIIEro KOHTPOJII M IPOMEXKYTOYHOH aTTecTalWu.
(C-807)

Cronpl yYeHWUYECKHE JABYXMECTHBIE , CTYIbS
YYEHHUECKUE, CTOJI MPENoAaBaTENbCKUM, CTYyI
MIpenoiaBaTeIbCKUi, T0CKa ayANTOpHas (MeJIoBas) ,
CTyNbs yueHHueckue, 3kpaH, [1K, npoekrop.

13 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt O0AHCHbL ObiNb AKNYATbHBL.



http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0MHEeTOB, J1a00paTOPHii, MACTEPCKHUX H
Ap. 00bEKTOB /1J1sl IPOBe/IeHUsl
NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
NOMeleHUuH JJISI CAMOCTOATEILHOMI
paboThl o0yuyaoumxcs (HoMep ayAuTOPUN)

Ilepeyenb 0CHOBHOTO 000pPYAOBaHMS

KommnbroTepHsiii KJacc. ITomemienue Juis
CaMOCTOATENbHOW Pa0OTHl. YueOHas aymuTopus JUis
MPOBEICHNUS 3aHATHH CEMHUHApPCKOTO THIA. YdUeOHas
ayaMTOpHsi Ui KypPCOBOTO  HPOEKTHPOBAHHMS
(BBITTOTTHEHUST KYPCOBBIX paboT). YueOHas aymauTOpHs
JUI1 TIPOBEICHUS TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJbTallui. YueOHas ayAuTOpHs Ul NPOBEACHUS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEKYTOUHOH
arrectaiuu  ([-401)

Cron yuenuyeckuii, cryn, [IK ¢ BbIxogoM B ceTh
HUHTEPHET
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