MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.B.03.01

(uHOeKc OUCYUunIuHbl)

Oreoy BO
"TONBATTUHCKNIA
rOCYOAPCTBEHHbIV
YHVBEPCUTET",
TONbATTUHCKUN
rOCYOAPCTBEHHbI
YHVUBEPCUTET, TIY

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yinbTaTUBHOCTHIO |

MoanwucaHo undpoBoit NoANUCHIO:
®rB0Y BO "TONbATTUHCKNA
TOCY[IAPCTBEHHbIVI
YHUBEPCUTET",
TONbATTUHCKUIA
rOCY/[JAPCTBEHHbIV
YHUBEPCUTET, TIY

[lata: 2023.01.11 14:28:08 +04'00'

(Haumenosanue OUCYUNIUHbL)

10 HATPABJICHUIO TIOJTOTOBKU
38.03.02 MenemxkMenT

HaIpaBJIEHHOCTH (TIPOdUIIB)
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHus: ouHast
I'on Habopa: 2020

O6mras Tpynoemkoctsb: 3 3E

Pacnpeneﬂeﬂue aCoB JUCIHMIUIMHBI IO CEMECTPpamM

Cemectp 7

dopmMa KOHTPOJIA 3a4eT Hroro
Buj 3ansiTuit
Jlexuun 24 24
JlaGopaTopHsble
[IpakTnueckue 24 24
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 48,25 48,25
CamocrosiTenbHas paboTa 59,75 59,75
KonTposnb
Hroro 108 108




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, K.3.H. boprapar E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(OondrcHocms, yueroe 3eanue, cmenenv, Pamunus U.0.)

PenensupoBanue pabodei mporpaMMbl TUCIUILITHHBL:

OtcyrcTBYyeT

Penensenrt

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HarpaBiaeHus nmoarotoBku 38.03.02 MeHeHKMEHT

Cpok neiicTBus padoyeil nporpaMMbl AUCUMILIMHBI 10 «29» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenrta OakanaBpuara (3KOHOMUYECKHUX U YIIPABICHUYECKUX POTpamMM)

(mpotokon 3acemanust Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOEHHMSI TUCHMIUIMHBI — (POPMHPOBAHUE IIEIOCTHOH CHCTEMBI TEOPETHUYECKUX
3HAHMH M  IPAKTUYECKMX  HABBIKOB  YIPABICHWS  PE3yJbTaTUBHOCTBIO  INPEANPUATHS,
3aKJIIOYAIOIINUXCSA B IIOCTAHOBKE YETKHUX KOJMYECTBEHHBIX 3aJa4, IIO3TAIIHOTO KOHTPOJA HX
UCIIOJIHEHMS, B YIIPABJICHUH YEJIOBEYECKUM KalIUTAJIOM U Pa3BUTHU IIEPCOHAJIA, HAIIPABICHHBIX Ha
JIOJITOCPOYHOE CYIIECTBOBAHUE IIPEATIPUATHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
OkoHoMHKa, OpraHuzaiusi TpPOU3BOJICTBA, YMPABJICHUE NPOCKTaMH, DKOHOMHMKA OpraHU3allUH,
VYupasnenue 3arpatamu, Ludpomas Kymbrypa, MeHeIKMEHT, YTpaBlIeHUE TMEPCOHAIIOM,
[Ipon3BOACTBEHHBIE MEHEIDKMEHT, YTpaBlieHHe Ou3Hec-mpoleccaMu, YTPaBICHUE JIMYHON
¢ dekTuBHOCTEIO,  KIIMEHTOOPHEHTUPOBAHHBIE  CUCTEMBI,  YTPABICHUE  JIOTUCTHYSCKUMU
MPOIECCaMH.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JIAHHOMW TUCIUIUIMHBI HEOOXOIMMO KaK
IpeauiecTByrolee: YIpaBleHUue pe3yabTaTUBHOCTHIO 2, [IpoM3BOJICTBEHHBIM MEHEIKMEHT,
MeTonbl M1 MHCTPYMEHTBHI OCpPEXIIMBOTO TPOM3BOACTBA, [lOoAroToBKa K MpoIlemype 3alluThl U
npouenypa 3amutsl BKP.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

®opmupyeMbie U HNuagukaropbl
KOHTPOJIMpYeMble AOCTUKEHU S IliianupyemMblie pe3yabTaThl
KOMIIeTeHIIH U KOMIIETEeHIM I o0yueHust
(Kol ¥ HAMEHOBaHUE) (K01 ¥ HAUMEHOBAHUE)

IIK-1. Bnanenne HaBLIKAMU - 3HAaTh: TEOPETUUYECKAE  OCHOBBI
HCIIOJIb30BaHUSI OCHOBHBIX VIOPABIECHUS PE3yJbTaTUBHOCTHIO U
TEOpUil MOTHBALINH, BO3HArpaxxJaeHus,
JTUJEpCTBA U BIACTH s TEOPETUUYECKUE  OCHOBBI  OLIEHKHU
pELIEHHS CTPATErHYECKUX U pPe3yJIbTAaTUBHOCTH MEPCOHAIIA
ONepPaTUBHBIX

Ymersn: IIPOBOJINTH ayJuT
YeJI0OBEYECKUX PECYPCOB

yIpaBJIEHYECKUX 3a/a4, a
TaKXe [ OpraHnu3aluu

TPYIIOBOI pabOTH! Ha Baanerb: HaBbIKaMHM  YIPABJICHUS
OCHOBE 3HaHUS IPOLIECCOB Pe3yabTaTUBHOCTHIO rpyII
IpyNIOBOM AUHAMUKH U COTPYIHUKOB

MPUHIUIOB (POPMHUPOBAHUS
KOMaH/IbI, yMEHHE
MIPOBOJIUTH AyJIUT
9eJIOBEUECKHUX PECYPCOB U
OCYILECTBIAThH TUATHOCTUKY

OpraHu3aIlMOHHOMN

KYJIbTYpbI

[1K-3. Bnagenue HaBbIKaMu 3HaTh:  TEOPETUYECKHE  OCHOBBI
CTPATETNYECKOro aHaIu3a, yIpaBJICHUS PE3yIbTaTUBHOCTHIO

pa3paboTku u nepcoHala




®opmupyeMbie U Nuaukaropsl
KOHTpPOJIMpyeMble JAOCTUKEHUS IInanupyemble pe3ybTaThl
KOMIIeTeHIM U KOMIIeTeHIUi o0y4eHust
(Kol 1 HAUMEHOBAHUE) (K0l 1 HAMEHOBAHUE)

OCYILIECTBJIEHUS CTpaTeruu YMmerb: pa3pabaTbIBaTh B
OpraHu3alyy, COOTBETCTBUM €  pa3pabOTaHHOU
HaIlpaBJICHHOMN Ha cTpareruen Opranu3anuu KPI
obecrieyeHne COTPYJHUKOB, OTpa)karoIKe
KOHKYPEHTOCIIOCOOHOCTH pe3ysbTaThl  MX JESATEIIbHOCTH B

obyactu moaaep>kaHus (IMMOBBIIICHHS)
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuiy,

COCTaBIATh WMHIWBUIYaTbHBIA TUIAH
pasBUTHS COTPYTHHKA, HCXOIS W3

pa3zpaboTaHHOM cTpaTeruu
OpraHu3alii, HalpaBJIICHHOW Ha
obecrieueHue ee
KOHKYPEHTOCIIOCOOHOCTH

Baaners: HaBbIKAMH
CTPATETUIECKOrOo aHam3a,
pa3pabOTKM ¥ OCYIIECTBIICHHS
CTpaTeruu OpraHu3aIu,
HampaBJIeHHOW Ha  o0ecreyeHHe
KOHKYPEHTOCIIOCOOHOCTH, OCHOBE
UCTIOJIb30BaHUS YeII0OBEYECKOT0
KanuTaia

I1K-5. CnocobHocTh
aHAJIN3UPOBAThH
B3alMOCBS3U MEXIY
(GyHKIIMOHATIBHBIMU
CTpaTErusiIMM KOMITaHUH C
LEJTbI0 TIOJATOTOBKU
cOaraHCUPOBaHHbIX
YIIPABICHUYECKUX PELICHU

3HATh: TEOPETHUECKUE OCHOBBI
yIpaBIeHUS Pe3yIbTaTUBHOCTHIO

YMerh: pa3pabaTeIBaTh CUCTEMY
yIpaBJIEHUS Pe3yIbTaTUBHOCTHIO
NIEpPCOHAJIa BO B3aUMOCBSI3H C

(YHKIIMOHATIBHBIMU CTPATErHSIMU

Baanerb: HaBbIKAMM yIIpaBJICHUS
PE3yNBTAaTUBHOCTBIO BO B3aUMOCBS3U
¢ (YHKIIMOHAJIBHBIMU CTPATETUSIMHU




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLIET0

Bun HanMeHoBaHMe TeM 3aHATHI
Moayasb (pa3aen) . . Cemectp | O0bem, u. | banabl | UHTepakTuB, 4. | KOHTPOJIsI (HAUMEHOBaHHe
y4eOHOii padoThI (yueoHoii padoThI)
OLICHOYHOI'0 CpelcTBA)
Mogyss 1. Jlex 1 TonsaTHe ¥ cymHOCTH performance MeHeKMEHT 7 2 -
Teoperiaeckue Ipl TonsaTHe ¥ cymHOCTH performance MeHeKMEHT 7 2 9 HpomexyToumsli TecT 1
OCHOBBI YIIPABIICHHUS
yrp Ip2 IousTre u cymHocTh performance MmenempxkMent 7 2 3ananue, MPoOBEPIEMOE
[PE3yJIbTaTUBHOCTHIO .
BpyuHytoNel (Ketic-3amaua)
Cpl IMousitue u cyuHOCcTh performance menemkmMenT 7 5 CamocrosiTenbHOe H3y4CHHUE
MaTepHaJIOB JIEKTPOHHOTO
y4eOHUKa C pa3felicHHEM Ha
JIEKIMH U C TECTaMH IS
CaMOKOHTPOJIA 10 KaXKJI0H
JIEKLINH, aHATTU3 TTOBEICHUS
00y4alouXCsl MPH TTOMOIIU
LRS-cuctemsr u Experience
API, ananu3s tekyuiei
YCIIEBaEMOCTH TIPH ITOMOIIN
BPC-peiitunra
Jlek 2 [Iponecc ynpaieHnus pe3ybTaTUBHOCTHIO 7 2
Jlex 3 [Iponecc ynpaieHus pe3ylbTaTUBHOCTHIO 7 2
IIp3 TIpowecc ynpaBiIeHNs pe3yIbTaATHBHOCTBIO 7 2 7 IIpomexyTo4HBIi TECT 2
Ip 4 IIpouecc ynpaBieHus pe3yIbTaTUBHOCTBIO 7 2 3azanue, nposepsieMoe

BpyuHyroNe2
(Keiic-3amaua)




Mopyas (pa3aen)

Bun

y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNHTepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp?2

[Ipouecc ynpaBiaeHUs pe3yIbTaTUBHOCTHIO

7

5

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cuctemsr u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Monayns 2.
'YrpasieHue
Pe3yIbTaTUBHOCTHIO
repcoHana

Jlex 4

YHpaBHeHI/Ie PE3YyJIbTATUBHOCTBIO U YeJI0BEUCCKHI
KaltuTall

IIp 5

VYmpasieHue pe3yabTaTUBHOCTHIO U Y€TIOBEUSCKUIA
Kanurai

IIpomexxyTouHsIi TEeCT 3

Cp3

YHpaBHeHI/IC PE3YJIbTATUBHOCTBIO U YeJI0BEUCCKHI
KaltuTall

CamocTosTeNnnbHOe N3yYeHne
MaTepuasoB 3JIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JICKIIMH U C TECTAMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucrems u Experience
API, ananu3 Texymei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiftunra

Jlex 5

VYnpasieHue pe3yabTaTHBHOCTBIO B Pa3BUTHE
COTPYAHHUKOB

IIp 6

VYnpasneHue pe3yabTaTHBHOCTBIO B Pa3BUTHE
COTPYAHHUKOB

[IpomexxyTounsrii Tect 4




DopMbI TEKYLIET0

Bun HaumenoBaHue TeM 3aHATHIA
Mopyas (pa3aen) . . Cemectp | O6bem, 4. | Bbanasl | UHTepakTuB, 4. | KOHTPOJIsI (HAMMEHOBaHHE
yueGHOii paGoThI (yue6HOii paGoThI)
OLICHOYHOI'0 CpelcTBA)
Cp4 VYnpapneHue pe3ysibTaTUBHOCTBIO U Pa3BUTHE 7 5 - CamocTosTeNIbHOE N3y4YeHUE
COTPYJHHKOB MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra
Jlek 6 YnpasieHue pe3yabTaTUBHOCTHIO U 7 2
BO3HarpakaieHue
Ip7 VYnpasieHue pe3yabTaTUBHOCTHIO H 7 2 9 [IpomexxyTodHBIN TECT 5
BO3HArpakJeHUe
Ip 8 VYnpasneHue pe3yabTaTUBHOCTHIO U 7 2 3ananue, mpoBepsieMoe
BO3HArpaXKJICHHUE BpyuHytoNe3 (Keiic-3anaya)
Ip 9 VYnpasneHue pe3yabTaTUBHOCTHIO U 7 2 3ananue, mpoBepsieMoe
BO3HArpaXXICHHUE BpyuHytoNe3 (Keiic-3anaqa)
Cp5 VYnpasneHue pe3ysbTaTHBHOCTBIO 1 7 5 CamocTosTensHOe N3yYeHne
BO3HArpak/1eHue MaTepuasoB 3JIEKTPOHHOTO
y4ueOHUKa C pa3/ieJIeHHEeM Ha
JICKIIUU U C TECTaMU I
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipy ITOMOIITH
LRS-cucremsl u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiftunra
Jlex 7 YmpaBieHne pe3ylbTaTHBHOCTHIO OPTaHU3aIH 7 2
IIp 10 VYipasieHue pe3yJbTaTUBHOCTBIO OpraHU3aluu 7 2 7 IIpomesxyTouHbIH TECT 6




Mopyas (pa3aen)

y4eOHoii padoThI

Bun

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNHTepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cpb6

praBﬂeHI/Ie PE3YJIbTATUBHOCTHIO OpraHU3allin

7

5

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Jlek 8

VYnpapneHue pe3ysibTaTHBHOCTBIO pabOYHX TPy

Cp7

VYnpasneHue pe3ysbTaTHBHOCTHIO pabOYHX TPy

CamocTosTensHOE N3yYeHUE
MaTepuaoB 3JIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXKJI0H
JIEKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucrems u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH NP TTOMOIIH
BPC-peiitunra

Jlek 9

Merton obpatHoii cBsizu "360 rpagycoB”

IIp 11

Mertox obpatHotii cBs3u "360 rpamycos”

IIpomesxyTounslii TeCT 7




Mopyas (pa3aen)

Bun
y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNHTepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp8

Meton obpatHoii cBsi3u "360 rpamxycos”

7

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

JIex 10

Paborta ¢ oTcTarommumMy COTpyIHUKaMU

Cp9

Paborta c oTcTarommmMy COTpyIHUKaMU

CamMmocTosTenbHOE H3ydeHHUE
MaTepuaioB dJIEKTPOHHOTO
yueOHHUKa C pa3feiCHUEM Ha
JIEKIIMH U C TECTAMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 tekyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra

Jlex 11

Pa3paboTka cuCTEMBI yIIpaBICHUS
PEe3yJIbTATUBHOCTHIO




Mopyas (pa3aen)

Bun
y4eOHoii padoThI

HaumeHnoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Cemectp

O0bem, 4.

banabl

HNHTepakTus, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp 10

Pa3paboTka cucTeMBl yrpaBiIeHHs
PE3yJIbTATUBHOCTHIO

7

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Jlex12

Brenpenue cuctemsl ynpaBiaeHUs

Ip 12

Brenpenue cuctemsl ynpaBiaeHUs

IIpomexxyTouHBIH TecT 8

Cpll

Brenpenue cuctemsl ynpaBiaeHUs
PE3YJIBTaTUBHOCTHIO

5,75

CaMmocTosTenbHOE H3ydYeHHUE
MaTepuaioB dJIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJISI TI0 KaXKI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MpH TOMOIIN
LRS-cucremsr u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH MPH TOMOIIH
BPC-peiitunra

Hrorosoe TECTUPOBAHUE 11O AUCHUIIIINHE

40

Hrorosrrii TecT

Kontpons

IIpomesxyTouHas
ATTECTALNS

1A

0,25

Hroro:

108

100

Cxema pacyeTra UTOroBoOro 6ajjia

Texkymuii peUTHHT (IPOMEXKYTOUHBIE TeCThl) + Pe3ynbTaT HTOroBOro Tecra.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpto GOpMUPOBAHUS KOMIIETEHIIMA Yy CTYACHTOB B y4E€OHOM MPOIECCE HCIIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opranuzanus AesiTeIbHOCTH CTYJEHTA
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATHI C MOMOIUBIK) 3HUMKIOIEIHH,
CJIOBapel, CHPaBOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUNW B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbes B MaTepHale,
Heo0XoauMO CcOpPMYyITUPOBATH BOIMPOC U 334aTh MPENoJaBaTell0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKa u 1p.). [lpocnymmBanue ayano — u

BUJICO3aMKCeH MO 3aJaHHON TeMe, BBIMIOJIHEHUE 3a/laHui, MPOBEPSEMBIX
BPYYHYIO U aBTOMATHUYECKH MTPOBEPSEMBIX 3aJaHHM JIp.

[Toaroroska K | [Ipu moaroroBke k 3aueTy HEOOXOIUMO OPHUEHTHUPOBATHCS Ha KOHCIIEKTHI
3a4ery JIEKIMH, MaTepual Mo TeMaM JJIEKTPOHHOTO y4eOHUKA, PEKOMEHIYEMYIO
JUTEpaTypy U Ip.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILIUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI  OpraHu3alMM  JIeATENIbHOCTH,  BOCHMTBHIBAET
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTh U TIOCIIEI0BAaTEIbHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIlaTh HAYaTyo padoTy.

CaMocTosTEeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHMKa C pas3felieHueM Ha
JEKIMU U C TECTaMHU JJIsi CAMOKOHTPOJIS 110 KaXKJJOM JIEKLIMH, aHAJIM3 MOBEACHUS 00yJaroIuxcs Mpu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
penTuHra

CaMocTosiTelbHOE TECTUpOBaHME MO OaHKy TECTOBBIX 3aJaHMN, aHaIU3 MOBEICHUs
tectupyroumxcsi npu nomomu LRS-cucremsr u Experience API, konTpons cmensl IP-anpecos,
ylajaeHHas ayTeHTU(UKaLMs IPY TTOMOIIY PaciO3HABAHMSI JINIL, aHAIN3 TeKYyIleld YCIIeBaeMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKyllel ycneBaemoctu npu nomouy bPC-peiitunara

Buowvi camocmoamenvuoii pabomer cmyoenmos:

=

MTOBTOPEHHE MPONUIEHHOT0 y4eOHOr0 MaTepHasa, YTeHUEe peKOMEH0BaHHOM JINTEPATYpHI;

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUII OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHHKAMU;



4. noaroroBky K ciaue sk3aMeHa (3a4era).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEPaTyphl; PEKOMEH]IyeTCs IIPH MOATOTOBKE K 3aHSITHUSIM [TOBTOPUTH MaTepHall MPE/IIeCTBYIOIINX
TeM pabodero ydeOHOro IUIaHa, a TakKXKe MaTephall MPEAIISCTBYIOMIMX YYCOHBIX UCIUTUINH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

Ilpu nodeomoexe Kk npakxmuueckomy 3ausmuio HEOOXOIUMO U3YYUTh MATCPUANBI JICKIIUH,
PEKOMEHI0BaHHYIO IuTeparypy. 3ydeHHbIi MaTepual ciaeayeT IpoaHaAIU3UpOBaTh B COOTBETCTBUH
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOJTOTOBKHA K UTOTOBOMY KOHTPOIIO 1O Kypcy. [Ipu 3TOM HE0OXOIUMO YSICHUTH CYyTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocTosiTenbpHasi paboTa CTYICHTOB, IPEKIC BCETO, 3aKIIFOYATCS B H3yUYECHUU JIUTEPATYPHI,
JOTIONHSIONIEW MaTepuall, M3JlaraeMblii B JIGKIIMOHHOM uYacTu Kypca. HeobGxomaummo oBnaaersb
HaBBIKAMU OMOJIMOTpauIecKoro Moucka, B TOM YHCIE B CETeBBIX VHTEpHET-pecypcax, HayduThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHUS U ONPEAETSATh METOAbI UCCIICIOBAHMIA.

[Ipeanonaraercsi, 4YTO, MPOCIyIIaB JEKIHIO, CTYACHT JOJKEH O3HAKOMHUTBCS C
PEKOMEHI0BAaHHOM IUTEPATypPOil 13 OCHOBHOT'O CITUCKA, 3aT€M 0OpaTUTCS K HCTOYHHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, cobepeT HeoOX0oAUMYI0 HH(POPMAILIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Cemectp Kox konTpoiupyemoii KoMneTeHuu HaumeHoBaHue
(ns1m ee yacTH) OLICHOYHOI'0 CPeACTBA
[IK-1. Bnagenue HaBbIKaMu Tecmosvie 3a0anus no memam:
UCIIOJIb30BaHUs OCHOBHBIX TEOPHUI «¥Ynpaenenue pezyromamusnocmoio u
MOTHUBALIMH, JTUAEPCTBA U BIACTH IS 803HA2paAdCOeHUE ),
pELIEHNs CTPATErMYECKUX U «Memoo obpammoii ceazu "360
OTIepaTUBHBIX YIPABJICHYECKUX 3a/1a4, | epadycos’.
a TakKe JUIs OpraHu3auuy rpynnoBoil | Keiic-3aoaua no Teme «Ynpaénenue
pabOTHI Ha OCHOBE 3HAHUS MPOLIECCOB | pe3yIbmamueHOCHbIO u
IPyNIOBOM JMHAMUKY U IPUHILIMIIOB 803HACPaAdNCOEHUEY (3aoanue,
(hopMHpOBaHUS KOMaH/Ibl, YMEHUE npogepsemoe epyunyio Ne2)
OpOBOAUTH ayJUT YETTOBEUYECCKUX Bonpocul k 3auemy Ne 12, 19, 22 — 24, 26, 37,
PECYPCOB M OCYIICCTBIIATH 38, 41 — 54,56 — 59
7 JUarHOCTUKY OpraHU3allMOHHON

KYJIbTYpbI

IIK-3. Bnagenne HaBBIKAMH
CTpaTEerMuecKoro aHalu3a, pa3padoTKu
Y OCYIIIECTBJICHUS CTPATeTUH
OpraHM3alliy, HAIPaBIEHHOW Ha
oOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

Tecmosvie 3a0anus no memam:
«Ynpaenenue pezyromamuenocmvio u
uenoeeuecKull Kanumainy,

«Ynpaenenue pezyromamuenocmvio u
passumue compyoHUKos»,

«IIpoyecc VApasieHus
PE3YIbMaAMUSHOCHIBIO».

Ketic-3a0aua  no  Teme  «llpoyecc
VApasieHus. Pe3VIbMAMUEHOCbIO N

(3adanue, nposepsiemoe epyunyio Ne2)




Cemectp

Kox koHTpO/IMpyemMoii KOMIIeTEeH UM HaumenoBanmue
(nsm ee 4acTm) OLICHOYHOI0 CPeACTBA

Bonpocwi k 3auemy Ne 9, 10, 14, 16 — 18, 27,
30 - 36, 39, 40, 60

ITIK-5. Cioco6HOCTh aHATM3UPOBATH Tecmogvle 3a0anusi no memam:

B3alMOCBS3H MEXKIY «llonsmue u cywrnocms performance

(GyHKIIMOHATIBHBIMU CTPATETHSIMU MeHeOHCMeHmay,

KOMITAHUH C 110 MOJTOTOBKHU «Bnedpenue cucmemvl  YNpasieHus

cOamaHCHUPOBAHHBIX YIPABICHUYECKUX | pe3yibmamueHOCMbION,

perieHui «Ynpaenenue Pe3YIbmamueHOCmsbio
OpeanHuzayuuy.

Keiic-3a0aua no Teme «llonamue u
cywnocms performance menedorcmenmay
(3aoanue, nposepsiemoe epyunyio Nel)
Bonpocul k 3auemy Ne 1-8, 11, 13, 15, 20, 21,
25, 28, 29, 55

No o o
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7.2. TunoBble 3aJaHUs] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIs

7.2.1. TecTroBbIC 32TAHNHA
(HauMeHOBaHUe OYEHOUHO20 CPedCmaa)

Tunossie npuMepsl 3a1aHUM
TecrupoBanue no Teme «IlonsiTHe U cymHOCTH Performance MeHemKMeHT

IlonsiTue «ynpaBjieHHe Pe3yJdbTATUBHOCTHIO» BO3HHKJIO0 W TOJYYMJIO IIMPOKOE
pacnpocTpaHeHue B cepe ynpaBjaeHHs EPCOHATIOM:

B Havase 1990-x rr.

B Hayase 1980-x rr.

B Havase 1970-x rr.

B KoHIle 1990-x rr.

Hness 00 ynpaBjieHMM HWHAMBHAYAJbLHOH pPe3yJabTATHBHOCTHI0 PAa0OTHHKA KaK o0
LEJIOCTHOM CUCTeMe MOSABJIACTCH:

B Havase 1990-x rr.

B Hayase 1980-x rr.

B Havase 1970-x rr.

B KoHIle 1990-x rr.

EcrecTBeHHblIii pouece, crnoco0cTBYOMUi 3PPEeKTHBHOMY YIIPABJICHHIO OTAeJIbHBIMU
COTPYAHMKAMHU U KOMAHIAMH W HANIPABJICHHbIH Ha JIOCTHKEHHE HAMBBICIIET0 YPOBHS
Pe3yJabTATUBHOCTH JeSIT€IbLHOCTH OPraHN3aliM, HA3bIBAETCH...

"CucTeMHBbIH MOAX0A K  MNOBBIIEHMI) HMHAUBUAYAJIbHOW W KOMAHIHOMH
pe3yJbTATUBHOCTH, HANPABJIECHHBbI HA JOCTH:KEHHUsl leJjiedl opraHus3amum' - 3710
onpeaeleHHe NOHATHA "'ypaBiieHHe Pe3yJbTaTHBHOCTBIO" NMPeACTABICHO...

C. Xenapu

JIx. JIokeTTOM

A.M. Mopmanom

M. Yourepcom

"YnpaBiieHne Ppe3yJdbTATUBHOCTHI0O - BOCIUTAHME KOMIIETEHTHBIX M JIOSJIBHBIX
COTPYAHMKOB, Pa0OTAIIUX PaaM AOCTHKEHUS] OOIMX M 3HAYHMBIX Iejded B




o0 0o

TP NTQ e

OpraHu3anyy, NOJAePKNBAOLICH U MOOMIPSIONIeN MX J0CTHKeHHs',- ompeesieHUe,
npeaJjaraemoe...

C. Xennpu

Jx. JJokerTOoM

A.M. Mopmanom

M. Yonrepcom

YupasieHue pe3yJbTaTHBHOCTBIO, 110 MHEHHIO..., IpeAcTaBjiasieT co00ii ''cmocod
MOOYAUTH U MOOIIPHUTH COTPYAHUKOB PadoTaTh ¢ MAKCUMAJILHON 3P PeKTUBHOCTHIO B
COOTBETCTBHMM C HYKIaMHU opranusamuu’’.

C. Xenapu

JIx. JJokerTOoM

A.M. Mopmanom

M. Yourepcom

YupasiieHue pe3yibTATUBHOCTBIO, 10 MHeHNI0 A.M. Mopmana, npeacrasJisieT cO00M...
ynpaBiieHUue OU3HECOM

croco6 moOyAUTh U MOOLIPUTH COTPYTHUKOB pabOTaTh C MAKCUMAaIbHOM 3()(heKTUBHOCTHIO B

COOTBCTCTBUH C HY)XKAaMU OpTraHHU3allnn

C.

CHUCTEMHBIN IOJXOJ K ITOBBIIICHUIO HHHHBHﬂyaﬂLHOﬁ 1 KOMaHJIHOM PE3yJIbTaTUBHOCTH,

HAIPABJICHHBIN HA JOCTUKEHUS 1IEJIEH OpraHu3aliu

d.

€CTECTBEHHBIN mponecc, CHOCO6CTBYIOH_II/II71 B(I)CI)GKTI/IBHOMY YIIPABJICHUIKO OTACIIbHBIMU

COTPpyAHUKAMU U KOMaHJaMU

8.
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BricokodpexkTBHASA 1eATEILHOCTH OPraHU3alUU U e¢ COTPYIHUKOB MOApPa3yMeBaeT
odecrneyeHue:

BBICOKOW ITPOU3BOJUTENLHOCTH TPYAa

BBICOKOT'O KaueCTBa MPOAYKIIUH

0e3yOBITOYHOCTH MPOU3BOACTBA

pocTa MaTepuagbHBIX AKTUBOB

Lenu ynpaBieHus pe3yibTATHBHOCTHIO:

Pa3BUTh B JIIOJISIX CIIOCOOHOCTH BBITIOJHATH MOCTaBICHHBIC 3a/1a41

CO3MaTh YCIOBHS [UIsl TPOAYKTHBHOTO TpyAa U TOJHOW peanu3aliyl MOTEHIHaia
COTPYAHHUKOB Ha 0J1aro camux ce0st 1 OpraHu3aIiuu

CO3/1aTh ONaronpusATHBIC YCIOBUS 711 HHBECTHPOBAHUS

MOBBICUTH Y3HABAEMOCTh OpeHaa (MapKH)

. YripaBJieHHe pe3yJIbTaATHBHOCTBIO:

BBISIBJISIET COTPYAHUKOB, JEMOHCTPUPYIOIINX HU3KHE PE3YIbTaThl pabOThI

JIaeT TIOYYBCTBOBATH COTPYIHHUKAM IO3UTUBHYIO MOTHUBALUIO

BBIABJIICT HCTATUBHO HACTPOCHHBIX COTPYAHHUKOB

OCHOBAHO Ha MaTe€pUaabHOM CTUMYJIUPOBAHUU TPyAa

Cucrema Performance meHexkMeHT (pyHKIMOHUPYET, eCId OPraHU3anMs OTBedaeT
PALY YCIOBHH:

JOHOCHUT BUJCHHUE CBOUX ueneﬁ J0 BCEX COTPYAHHUKOB

YCTaHABIUBAET LIEJIEBbIC II0KA3ATENIM PE3yJIbTaTUBHOCTH IOAPA3JAECICHUM U OTAEIbHBIX
COTPYAHHUKOB, YBSI3aHHBIC C OOIIUMHU LIEITISIMU

IIPOLIEAYPBI ATTECTALIUUA COTPYIHUKOB IIPOBOASATCS BPEMS OT BPEMEHH U HE HOCAT CUCTEMHBIN
XapakTep

IeJIeBbIE T0KA3aTeNN Pe3yIbTATUBHOCTH MOJIPa3/IeIeHul MOTYT OBITh HE CBSI3aHbI C OOLIMMHU
LEISIMU OpTraHU3aluu

. YrpasJieHHe pe3yJIbTATHBHOCTBIO IPU3BAHO CIIOCOOCTBOBATD:

JOCTIKEHUIO BBICOKOA((EKTUBHOM IEATEIHHOCTH OPTaHU3AIMH U €€ COTPYIHUKOB
MOBBIIIIEHUIO JIMKBUHOCTH OpTaHU3aLuU

CTaOUIILHOCTH OpraHU3alNH

MOBBIIIIEHUIO KBATH(DUKALIUU COTPYTHUKOB
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20.

4.

BricokodpdexkTrBHASA 1eATENIBHOCTh OPraHU3ALUM U €e COTPYAHMKOB MOJAPa3yMeBaeT
odecrneyeHue:

BBICOKOT'O KayecTBa 0OCITy)KUBAHHSI KIIMEHTOB

pocTta NpUOBLTEHOCTU U aKIIMOHEPHOU CTOUMOCTH

0e3yObITOYHOCTH IIPOU3BOACTBA

pOCTa MaTepuaIbHbIX aKTHBOB

B cooTrBeTcTBMH ¢ KOHIenuueil performance MeHeI)KMEHT COTPYIHUKAM:

CO3JA0TCsl YCIIOBHS IS TOBBIIEHUS TPOJIYKTUBHOCTU CBOETO TPy/1a

IIPEIOCTABIISAIOTCS BOZMOKHOCTH HAYYMThCS JTyUIll€ UCII0JIb30BATh CBOU CIIOCOOHOCTH
co3aroTcs 0e30macHble YCIOBHS Tpyaa

NPEJOCTABIISIOTCS HEOOXOIUMBIE CPENICTBA TPYa

Ynopsiio4uTh OCHOBHBIEC JTAaNbl Pa3BUTHA TEOPHMHM M MNPAKTHKUH performance
MEeHeKMeHTa.

OmpeJieJICHUE Pe3yJIbTATUBHOCTH YNHOBHUKOB IIPU JIBOPE UMIIEPATOPOB AMHACTHU Baii
CO37aHHUE cUCTEMBI (hOpMaIbHOrO paHxupoBaHus uwieHoB Oppaena HesyutoB Mrnatuem
Jloitonoit

co3znanue popManbHO cucteMbl MoHuTOpHUHTA (D. Teitnop)

OLICHKa JIeNOBBIX KauecTB paboTHUKa (omeHka pe3ynpraTuBHOCcTH) B CIHA wm
BenukoOpurtanun

MIPOrpaMMHO-1I€JIEBOE YIIPaBICHUE

BceoOIIee Mpu3HaHue mporecca 00ecredeHus pe3yabTaTUBHOCTH

. CioBocoyeTanme «ynpapjieHHe pe3yibTATHBHOCTbIO» BIlePBble YIOTPEOUIN:

M. bup u P.A. Pyx
C. Xenapu

JIx. JIokerToM

W. Jlotiona

. OnHako nmpomuecc odecneyeHus PE3YJbTATUBHOCTHU IOJTYYHJI BceoOIee NMPpU3HAHUE:

HE paHee BTOpoi 1mosioBuHBI 1980-x rr
HE paHee BTOpoil mosoBUHBI 1990-x T
He paHee nepBoi monoBuHbl 1980-x rr
HE paHee nmepBoi MosoBUHBI 1990-x T

. B pesyabTare HCCIEI0BAHHUS COBPEMEHHBIX YYEHBIX ... ONpeNeJHIH YyNpaBJIeHHE

pPe3yJbTATHBHOCTBIO KaK ''cTpaTeruio, NPUMEHMMYI K JIIO00H [1esiTeJIbHOCTH
OpraHu3anuu B 00JIaCTH KaJApOBOl INOJMTHKH, KOPHOPATHBHOH KYJAbTYPbl, CTHJIA
ylpaBJieHHs U CHCTeM KOMMYHUKauuu'.

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nmociaeaoBaTEIN

. K yciaoBusiMm co3gaHusi 1 (QyHKIMOHMPOBAHMA CHCTeMbl performance MeHeIKMEHT

MOKHO OTHECTH:

Hamyue (OPMATU30BAHHOTO KOHTPOJS TNPOMEXKYTOUHBIX pE3YJIbTAaTOB JAEATEIbHOCTU
OTIENbHBIX MO/Ipa3IeICHUN

cucTeMaTHyeckas OIIeHKa XOJa OM3Hec-NpOLIeCCOB B 1I€JIOM B HHTEpecax IOBBILICHUS
3¢ (PEeKTUBHOCTH AEATETLHOCTU MIPEITPUSITUS

IpOIIeTyphl ATTECTAI[MH COTPYIHUKOB IPOBOJAATCS BPEMsI OT BPDEMEHHU U HE HOCAT CUCTEMHBIN
XapakxTep

IeJIeBbIE ITOKA3aTeN! Pe3yIbTATUBHOCTH MOAPA3AeICHUNH MOTYT OBITh HE CBSI3aHBI C OOIIMMHU
HENSIMU OpTaHu3aIun

CucreMy ynpasJjieHHsl pPe3yJIbTATUBHOCTBIO, MMEIOIIYI0 XapaKTep HHTerPHPOBAHHBIX
NMPOIECCOB, COOTHOCSIIMX PAa3JIHYHble BHAbI [eATEJHLHOCTH 0 YNPaBJEHHIO
NEePCOHAJIOM ¢ OM3Hec-3a1a4aMU OPraHM3al1H, OTIMCAJIH:
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C. busen u M. Tomricon

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker
A.M. Mopwman u C.A.Mopman

IIpouenypa oueHuBaHus

1. CTYI[CHT MpOXOAUT TCCTUPOBAHUEC COIJIACHO HJIaHa-I‘pa(i)I/IKa OCBOCHUA NUCIUIIINHBI.
2. KommaectBo IIpaBHUJIbHBIX OTBETOB OLCHMUBACTCA aBTOMATHYCCKU.
3. P€3yJIBTaTLI TCCTUPOBAHM BBICTABJISAOTCS aBTOMATHYCCKU.

Kpurepun onenkmn:

Jlnst TecToBBIX 3aaaHuii mo TeMaMm 1 u 5:

9 6ayoB — BCE 3a/1aHUS MPOMEKYTOYHOTO TECTA BHITIOJHEHBI BEPHO.
Jlnst TecTOBBIX 3a4aHuii Mo Temam 2, 3,4, 6, 7, 8:

7 6aJIIOB — BCE 3a/IaHUS POMEKYTOYHOTO TECTA BBITIOJHEHBI BEPHO.
40 Ga/mToB — BCE 3aJIaHUSI UTOTOBOTO TECTA BBIMOJHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(HaumeHosanUe OYEHOUHO2O CPeOCmBa)

Keiic-3apauya no Teme «IlonsiTue u cymHocTh performance MeHeI;KMEHT

3ananmne.

1. Jlatp KpaTKyl0 OpPraHHU3aLMOHHO-3KOHOMHYECKYIO  XapaKTepUCTUKY  KOMIIAHUHU
(ciyxOBb1).

2. Omnwmcatk cucTeMy yIpaBlieHHs] KOMIaHHUH.

3. Jlatb XapakTEepHUCTHUKY CHUCTEMBbl MOTHBAIlMM KOMIAHHWH. BBISIBUTH NMPEUMYIIECTBA U
HEJI0CTaTKU.

4. Pa3paboTarh cUCTEMY yIpaBJICHUS PE3yIbTATUBHOCTHIO KOMITAHUU (CITY>KOBI).

5. Omucatb OCHOBHBIE COCTABIISIOLIME CUCTEMbl YIPABICHUS Pe3yIbTATUBHOCTBIO
KOMITaHHUH (CITY>KOBI).

Jns pemieHus Keic-3alaud ClIEAyeT BOCHOJIB30BaThCsl MH(oOpMaiued ¢ oQpUIMaIbHBIX

WHTEPHET-CAaUTOB OPraHU3aLlAN:

arONE

http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

IIpouenypa oueHuBaHus:

[TpoBepuTH COOTBETCTBUE pELLIEHUSI CHOPMYINPOBAHHBIM B Kelice 3a/1aHUSM.

OrneHUTh 000CHOBAHHOCTH MPEJIOKEHHOTO PEIICHUS, HAIMYUE ATbTEPHATUBHBIX BAPUAHTOB.
OLIEHUTh OPUTHUHAILHOCTD MOJIX0a K PEIEHUIO Keiica.

Hamucats pekoMeHaanuu mo pe3yibTaTaM BBIIIOJIHEHHON paOOTHI.

BbICTaBUTH pe3yabTaThl OLEHKH.

Kpurepuu onenku:

3aureHo:

CTYJCHT MPOSIBIISICT TBOPYECKHWE CIOCOOHOCTH B TIOHMMAaHWH, M3JIOKCHHH W TPAKTHICCKOM
MPUMEHEHHH y4eOHO-TTPOrPaMMHOTO MaTepHalia;

JIEMOHCTPHUPYET HABBIKM CHCTEMHOTO aHalln3a OOIUX TEHACHIINNA U KOHKPETHBIX CUTYaIlUi;
CTYICHT JellaeT BBIBOABI IO pe3yibTaTaM pEIIeHUs Keiic-3agaun W pa3pabaThiBaeT
000CHOBaHHBIE PEKOMEH IAIINH;

He 3aureno:


http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

® CTYJEHT JOIMYCKaeT MPUHIIMITAATHHBIC OIIMOKH B BHIMIOTHEHUH PEAYCMOTPEHHBIX B Keiic-3a1aue
3aJIaHNM;
e HE MPEJCTaBIsAET BHIBOBI 10 PE3yJIbTaTaM PEHICHUs Keic-3aaul U PEKOMEHIAIUU.

7.3. OueHo4Hble cpeacTBa AJs NMPOMEXKYTOYHOH aTTecTAMU 1O HUTOraM OCBOEHUS

AUCHUILIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp_{
Ne n/m Bomnpocs! k 3a4ery

YipasieHue pe3yabTaTUBHOCTEIO. [loHATHE M CYIITHOCTD

2. OCHOBHBIE 331291 YIIPaBICHUS PE3yIbTaTUBHOCTHIO

3. DBoMIONNS TEOPUH YIPaBICHUS PE3yIbTATHBHOCTEIO

4, [onATHE U CYITHOCTH IPOU3BOIHHOTO ITOBEICHUS

5. Henwn yripaBneHust pe3yIbTaTUBHOCTHIO M (DYHKIIMOHATHHBIC CTPATETUH KOMITAHHH

6. Ounocodus yrpaBiIeHUS pe3yIbTaTUBHOCTHIO

7. [IpuHOUTE! yIIpaBIeHUS PE3yIbTaTHBHOCTHIO

8. HcToprKO-3KOHOMHUYECKUE MPEANOCHUIKA BOSHUKHOBCHHUS YIIPABIICHHS PE3yIbTATUBHOCTHIO

9. [ukn ynpaBieHUs pe3yIbTaTUBHOCTHIO

10. Oransl npolecca yrnpasieHHs pe3yIbTaTHBHOCTHIO

11. YnpasieHue pe3yabTaTUBHOCTBIO M IICHHOCTH OPTraHU3aI[iK

12. YnpasieHue pe3yIbTaTUBHOCTBIO M OIICHKA JOCTIHIKEHHI COTPYIHUKOB

13. Mopens ynpaBieHUs pe3yIbTaTHBHOCTHIO U (DYHKIIMOHAIBHBIC CTPATCTHH KOMITAHUU

14. BrnusiHue ynpaBiieHUs pe3yIbTaTUBHOCTHIO Ha 3(EKTHBHOCTh OCYIIECTBICHHS CTPATCTHH OPTaHU3aI[HH

15. Peakiust COTpYIHHKOB Ha BHEIPEHUE CUCTEMbI YIIPABJICHUS PE3yJIbTATUBHOCTHIO

16. YupasieHue pe3yinbTaTHBHOCTBIO U ciyx0a HR (uenu, 3agauun, GyHKINH, TO3BOIISIONINE OCYIIIECTBUTD
CTpaTEerHI0 OPraHU3aInH)

17. YupasieHue pe3yibTaTUBHOCTHIO M JHHEHHBIC MEHEMKEphl (IeNd, 3a1a4d, (PYHKIUH, MO3BOJISIONIHE
OCYIIECTBUTH CTPATETHIO OPTraHU3aIliH)

18. Iporecc hopmynupoBaHust OKUIaHUN B (hopme 1ieneit

19. Ienu aTTecTaniuy MepcoHasa mo pe3yIbTaTHBHOCTH

20. MOHUTOPHHT yNIpaBJICHUS PE3YIbTaATUBHOCTH

21, Ob6ecnieueHue 0OpaTHOM CBSI3U B yNPABICHUH PE3YIbTATUBHOCTHIO

22. IIpoBeneHue aTTecTaIMK IEPCOHANA TI0 PE3YJIbTATUBHOCTU

23. OrieHKa pe3yIbTATUBHOCTH COTPYIHUKOB

24, Peiftunr o61meli pe3yabTaTUBHOCTH TIEpCOHANIA: CYIITHOCTh, METOIUKA

25. Omnpenenenne ypoBHEH pe3yIbTaTUBHOCTH

26. | Merox pamxupoBaHus JHH KammuHc

27. IIpouecc HacTaBHMYECTBA

28. [IpoGnemsl, CBSI3aHHBIC C YIPABICHUEM PE3yIbTaATUBHOCTHIO

29. Kputnka ynpasiieHUs pe3yIbTaTUBHOCTHIO

30. WHTEmeKTyanbHbIH KaluTaI: OHATHE U CYIIHOCTh

31. KoHcynbTanmoHHbIe MOETH OIICHKU YEIOBEYECKOT0 KarmuTaia

32. KpyroBast MoJieIs 4eI0BEYECKOro KarmuTaia KoMIaHuu Mercer

33. MHnexc yenoBeyeckoro Kanurajga YoTcoHa YalaTra

34. [TapaMeTpbl H3MEpEHUS YEIOBEUYECKOTO KaluTajia

35. | YmpasieHue pe3yabTaTHBHOCTHIO 1 00ydeHue

36. Pounb nmuHEHHBIX pyKoBOAMTENEH B O0YICHUH MTEpCOHATIA

37. ATTecTanys COTpYIHHUKOB TI0 PE3YJIbTATUBHOCTH M Pa3BUTHIO




38. CocraBiieHHE UHAWBUAYAJbHOTO IJIaHA Pa3sBUTUA: ONIPEACIICHUC, HA3HAYCHUC, HAITPABJICHHOCTD

39. | IIpouecc pa3paboTKy MHANBUAYAJIBHOTO IJIAHA Pa3BUTHUS

40. | BHenpeHHe cUCTEMBI COCTABJICHHS MHIMBUAYaJIbHBIX IUIAHOB PAa3BUTHS IIEPCOHANA
41. | YupaBieHue pe3yJbTaTHBHOCTHIO KaK MOTHBAIIOHHBIN IIPOIECC

42. | YupaBieHHue pe3yJbTaTUBHOCTBIO U HE(UHAHCOBASI MOTHBALHS

43. OmtaTa 1o pe3yibTaTy

44, | Omara B COOTBETCTBHHU C KOMIIETEHIIMAMHU

45, Omiata B COOTBETCTBUHM C BKJIaJOM

46. | B3auMo03aBHCHUMOCTb YIPaBIICHUS PE3yIbTaTUBHOCTHIO M OILIATHI TPYAa
47. | IlokazaTrenu pe3yabTaTUBHOCTH IPYIIIBI COTPYTHUKOB

48. | Ilpouecchl ynpaBieHHs pe3yIbTaTHBHOCTHIO IPYII COTPYAHUKOB

49, Omnpenenenne MeTona oopaTHoit cBsa3u 360 rpamycos”

50. | Mcnonn3oBanne MeTona obpaTHOi cBs3n "'360 rpamycos”

51. | Metox obpatHoii cBsi3u «360 rpamgycoB»

52. | Pa3paboTka u BHeApeHHE MeTona 00paTHOIt cBs3u 360 rpaxycoB”

53. Meton obpatHoii cBsi3u «360 rpagycoB» — MpenMyIiecTBa U HEAOCTATKH
54. | YcnoBus ycneurHocT Metoaa oopatHoi cesi3u "360 rpamycos”

55. | OmmOku B mpoleccax yIpaBlIeHNs pe3yIbTaTUBHOCTHIO

56. Cxema BeIpaKeHUS MMPU3HAHUS

57. | AHanu3 pe3yJabTaTUBHOCTH TPYII COTPYIHUKOB

58. | AHanm3 NpUYMH HU3KOH 3(PPEKTUBHOCTH TPYIa COTPYAHUKOB

59. OreHka cCIocOOHOCTEH COTPYIHHKA

60. | Poxp MHAMBHAYaTbHOTO IUTAHA PA3BUTHS COTPYAHHUKA B OCYIIECTBICHUH CTPATETUH OPTaHH3AIIH

7.3.2. Kputepuu U HOPMbI OLEHKH

dopma
NMpoBeIeHUs1
Cemectp . Kpurtepuu u HopMbI OLlEHKH
NPOMEKYTOUYHOM
aTTecTallu
7 3ayer (1o Crynent Habpain ot 55 no 100 6ayioB no
«3aYTECHO .
HaKOTIUTEIIEHOMY HAKONUTEIILHOMY PEUTHHTY
pENTHUHTY) Crynent HaOpan 54 u MmeHee 6aUIOB 11O

«HE 3a4YTCHO»

HAKOIIUTEJIbHOMY PEUTHUHTY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yuyeOHHUK, yueOHOe

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK)
n/n MeToauYecKoe mocoomue,

NPAKTHKYM, Ap.)

T'ox m3panus

KoaudecTBo B
HAY4YHOH
omnodanoTeKe /
HaumenoBanne 96C

1 | Anosal.b. VYmpasieHue pe3yabTaTUBHOCTBIO: 0030p yueOHoe rmocobue
YCTICITHBIX KOPIIOPATUBHBIX MTPAKTHK

2018

Pexum nocryna:
http://www.iprbooks
hop.ru/91565.html
(mara oOpameHus:
27.03.2020)

2 | Apmctponr M., Bapon A. VYnpasieHue pe3ynbTaTuBHOCTBIO: CrcreMa -
OLICHKH Pe3yJIbTaTOB B ICHCTBUU.

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93037.html
(mara oOpaieHus:
27.03.2020)

3 | Bernyxckux E. Cucrema Bo3Harpaxaenus: Kak yueOHUK
paspabotars nenu u KPI

2019

Pexum nocryna:
http://www.iprbooks
hop.ru/82498.html
(mara oOparieHus:
27.03.2020)

4 | Bernyxckux E. Crpaternyeckas KapTa, CACTEMHBIN OIXO -
u KPI: MHCTpYyMEHTBI U1l pyKOBOAUTENIEH

2019

Pexxum nocrymna:
http://www.iprbooks
hop.ru/82455.html
(mara oOpameHus:
27.03.2020)

5 | Kokuns I VYrpasneHne pe3yJbTaTHBHOCTBIO -

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93019.html
(mara oOpateHus:
27.03.2020)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

Ne
n/n

ABTOpBI, COCTABUTEJIHN

3arsiaBue (3aroJioBoK)

Tun (yueOHuk, yueoHoe
nocooue, yueOHO-
MeToaH4YecKoe nocooue,
NMPaKTHUKYM, IP.)

T'ox m3panus

KoauuecTBO B
HAY4YHOI
ounobamoTeke /
HaumeHnoBanue
IBC

Hemuna U1,

Teopus v npakTUKa NTPUMEHECHUS
COBPEMEHHBIX METOJIOB yueTa 3aTpatr U
KaJIbKYJIMPOBAHUSI C€0ECTOMMOCTH
HOPOAYKIIH

MoHoTrpadus

2018

Pexxum pgocryna:

http://www.iprbo

okshop.ru/78868.
html (mara
oOpareHus:
27.03.2020)

HMBanosa C.

JloBynik# yripaBiieHUs: KaK OBBICUTh
pPEe3yJbTATUBHOCTH COTPYAHUKOB

2017

Pexxum pgocryna:
https://new.znaniu
m.com/read?id=33

3385 (nmara
oOparieHus:
27.03.2020)

I[Tanos M.M.

OreHka nesITeTbHOCTH U CHCTEMA
ympaBieHus kKomrnanuei Ha ocHoBe KPI

IIpaKTHYECKoe ocodue

2019

Pexxum pgocryna:
https://new.znaniu
m.com/read?id=33

6410 (nara
oOparnieHus:
27.03.2020)

Crtroapt-Kortre P.

PesynbprarnBHOCTE: CeKpeThl
3¢ (HEeKTHBHOTO TTOBEICHUS

2016

Pexxum pgocryna:

https://new.znani

um.com/read?id=
204454 (nata
oOparnieHus:
27.03.2020)



http://www.iprbookshop.ru/78868.html
http://www.iprbookshop.ru/78868.html
http://www.iprbookshop.ru/78868.html
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454

8.3. Ilepeuenp nmpogeccHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponHsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pynOBaHMSA, ODJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

OSKOHOMHYECKUX M COIMAIBHBIX HCCICAOBaHMUH, y4eOHBIX TMPOrpaMM H TOCYIapCTBEHHOIO
yrpasienus [DIeKTpoHHbIH pecype]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnuan «Bornpockl 5KOHOMHKWY // [ DNEKTPOHHBIN pecypc]: calT. - Pexxum gocryma:
http://www.vopreco.ru.

. Scopus[DnekTponnsiii pecypc] : pedeparuBHas 0a3za manHbix. — Netherlands:
Elsevier, 2004— . — Pexxum g0ocTyma : scopus.com. — 3aril. ¢ 3kpaHa. — I3, pyc., aHrL.

. Elibrary[DnexTpoHHbIil pecypc]| : Hay4dHas 3JeKTpOHHAs OmOIMoTeka. — Mocksa :
H3B, 2000—- . — Pexxum nocryna : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb NMporpaMMHOro odecredeHust

Ne Hanmenosanue IO PexBuU3UTHI norongpa
n/n (1aTa, HOMep, CPOK JAeHCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- GeccpouHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
JeHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpox aencTBuUS
- 0eCCpOoUHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBJICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl NPOBECHUS

N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMEILIEeHUH JJI51 CAMOCTOATENbHOM

padoThl o0yyaroumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYynOBaHHS

Aynutopus BeOKoH(epeHIuil. YdeOHast ayauTopus | DKpaH TEIeBH3MOHHBIA, IIUPMBI, IIPOKEKTOP Ha
JUTS TIPOBEJICHISI 3aHATHI JIEKIIMOHHOTO THIA. Y4eOHas | MITaTUBE. CTOJ TPETOAaBATENbCKUIM, CTYIbS
ayauToOpHUs U TIPOBEACHUS 3aHATHH CEMHUHAPCKOTO | MPEroJaBaTeNbCKUE., TpaHCIapaHT-TIePEeTKKa,
THna.  Y4eOHas  ayAuTopust  JUIi  KYPCOBOT'O | CHCTEMHBIN OJIOK.

1 MIPOEKTUPOBaHKs  (BBIOJIHEHHUS KYpPCOBBIX pabor).
VYuebHast ayquropus Al NPOBEICHUS TPYNIIOBBIX H
WHIIMBHUYAJIbHBIX KOHCYJIbTAMK YueOHas ayIuTopHs
JUIL TpPOBEACHUS 3aHATUH TEKYLEro KOHTPOIs U
npomexyrouHoii arrectrauuu. (YJIK-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HanmeHoBaHue 000pPy10BAHHBIX YUeOHBIX
Ka0MHETOB, JIa00paTOPHii, MACTEPCKUX H
Ap. 00bEKTOB JIsl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yyarommxcs (HoMep ayJAUuTOPHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

Aynmutopus BeOKoH(epeHIui. YdeOHas ayauTOpHs
JUIsL IPOBENICHNUS 3aHATHH JICKIMOHHOTO THIIA. Y4YeOHas
ayAUTOpUSl JJIsl TIPOBENEHMSI 3aHSATUH CEMHHApPCKOTO
THna.  Y4eOHas  ayauTopus  JUIL  KYpPCOBOTO
MIPOCKTUPOBaHMs (BBIOJIHEHHS KYPCOBBIX pabor).
VYueOHast ayquropus Al MPOBEICHUS TPYIIOBBIX H
WHIIMBHIYaJIbHBIX KOHCYJbTAlMi Y4eOHas ayquTopHs
JUISL TIPOBENICHMS 3aHATHH TEKYIEro KOHTPOJS H
npomexyrouHoii arrectaruu. (VJIK-810)

DKpaH TeJICBU3NOHHBIH, MIHPMa, TPOKEKTOP Ha
IITaTHBE. CTOJ TIPENOIABATENbCKHH, CTYII
MpenoaBaTeNIbCKU, TpaHCIApPaHT-MIEPETIKKA,
CUCTEMHBIN OJI0K.

KomnerorepHsiit KJIacc. TTomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MIPOBEICHUS 3aHATHH CEMHHApCKOro THUIA. YueOHas
ayauTopusi  JUI1  KypCOBOTO  HPOEKTHPOBAHMS
(BBIIOTTHEHUST KYPCOBBIX paboT). YueOHast ayauTopus
JUIi TIPOBEJCHMUS TPYIIOBBIX M HHAMBHUIYAIbHBIX
KOHCYNbTallMi. YueOHas ayAuTOpHs U1 HPOBEICHHS
3aHATHH TEKYINEr0 KOHTPOISL U IPOMEXKYTOYHOH
arrectaruu (I'-401)

Cron yuennueckuii, cryin, [IK ¢ Beixogom B ceth
HMHTEPHET
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