MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

®reoy BO MoanucaHo undposoii
b1.B.08 "TONBATTUHCKAY  rohnwcei: 0750760
(uHOexc OucyuniuHot) FOCYAAPCTBEHHDIA  rocramaia

. YHUBEPCUTET",
YHUBEPCUTET", TONLATTUHCKMIA

TONbATTUHCKNIA FOCYIAPCTBEHHbIN
TOCYAPCTBEHHbIA  YHVBEPCHTET, TIY

[Mata: 2023.01.11 14:12:22
YHUBEPCUTET, TIY  +o400'

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

MeHea:KMeHT

(Haumenosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOJATOTOBKH
38.03.02 MenemHKMEHT

Hamnpasnennocts (poduis)
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras TpynoeMkocTb: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCHMIUIMHBI IO CEMECTPpamM

Cemectp 3

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlexumn 34 34
JlaGopaTopHbIe
[TpakTnyeckue 34 34
PykoB0oJCTBO: KypcoBbie paboThl (poektsi) / PI'P
ITpomMexyTouHas aTTecTanus 0,35 0,35
KoHrakTHas pabota 68,35 68,35
CamocTosTenpHas padora 112 112
KoHTpoan 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLEHT JernapTaMeHTa OakajgaBpuaTa (PKOHOMUYECKMX M YIPABICHYECKHX IPOrpaMM) K.3.H.
[TonsikoBa T.B.

(Oondicnocms, yuernoe 36anue, cmenetsb, @amunus U.0.)

(OondcHocmy, yuernoe 3eanue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuU OI'OC BO u yuebHOTrO miana
HarnpaBjieHuto noarotoBku 38.03.02 MenemKkMeHT, HampaBieHHOCTh (mpodwib) Jlorucrtuka wu
yIpaBjeHUE LEMSIMU [TOCTABOK.

Cpok aeiicTBus padoueil nporpaMMbl IMCHMILVIMHBI 10 «29» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acemanum gemaprameHTta OakajnaBpuara (SKOHOMHYECKMX U YIIPABICHUYECKHX
IpOrpaMM)

(mpotokon 3acemanust Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

]_IGJIB OCBOCHUA AJUCHUILIIMHBI — C(bOpMI/IpOBaTB Y CTYACHTOB BCCCTOPOHHHEC 3HAHMHA,
IMMPAKTUYCCKUE HABbIKHM PEIICHUA KOHKPETHERIX 3a/1a4 B obnactu YIIpaBJICHHUA B YCIIOBUAX prHO‘lHOﬁ

O9KOHOMUKH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
Yrpasienue TuaHoi 3 (HEKTHBHOCTHIO, YTIPAaBIEHUE OPTaHU3AIIMOHHBIMUA CUCTEMAMH.

JIMCUMIUTMHBI U TIPAKTUKH, JUISI KOTOPBIX OCBOSHUE JaHHOUW TUCIUILUIMHBI HEOOXOIUMO KaK
IpeiecTByolee: YpaBieHUe pe3yIbTaTUBHOCTbIO, YTIPaBJICHHUE [IEPCOHAIOM.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U
KOHTpPOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl 10CTHXKEHUST
KOMIIeTeHIH i
(Koa 1 HAaMMEHOBaHUE)

[lnanupyemble pe3yJibTaThI
o0yueHust

BJIA/ICHUEM HAaBbIKAMH
UCIIOJIb30BAaHMSI OCHOBHBIX
TEOPHil MOTHUBALIUH,
JMJEPCTBA U BIACTH IS
pELIeHUs CTPATETHYECKUX
Y OTIePaTUBHBIX
yIIpaBJICHYECKUX 3a/a4, a
TaKOKe JIJIsl OpraHu3auu
rpyNIoOBOH paboOTHI Ha
OCHOBE 3HAHUS MPOIIECCOB
TpYINIOBOW IUHAMUKU U
NPUHIIAIIOB
dbopmupoBaHus

KOMaH/Ibl, YMEHHE
NPOBOJUTH AYAUT
YeJIOBEUECKHX PECYPCOB U
OCYIIECTBIISATh
JTMarHOCTUKY
OpraHU3aIMOHHON
kynbTypsl (ITK-1)

3HaTh: OCHOBHBIE TEOPUH U
KOHIICIIIIUH B3aMMOICHCTBHS JIFOICH B
OpraHu3alMK, BKJIKOYasi BOPOCHI
MOTHUBAIIUU, TPYITIOBOM TUHAMUKH,
KOMMYHUKAIUH, IUepPCTBA U
yIpaBJICHHUS KOHMIUKTaAMU

YMeTh: UCIOIB30BaTh IPUHIUIIBLI U
METO/]Ibl ONTUMHU3ALUU
OpPraHM3aLMOHHOTO Pa3BUTHS, YMETh
CBOEBPEMEHHO BBISBIISATH
BHYTPUOPIaHU3ALlMOHHBIE
KOH(MJIMKTHI U pa3pabaThiBaTh MyTH
UX MIPEOJOJICHUS

Bnagers: meronamu pa3zpaboTky,
HNPUHATHS U pean3aluu
YIPaBICHYECKUX PEIICHUI




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
1. OcHoBHI JIex1l Tema 1. O0Ouiast Teopust yrpasieHuUst 3 2 - -
MEHEKME
HTA Ipl 2 3 - IIpomexxyTOouHBIH TeCT,
2 TeCT JUI CAMOKOHTPOJIS
cp CaMocTosTeNbHOE N3YUeHIE MAaTePHAIOB IIEKTPOHHOTO 12
y4eOHHKa ¢ pa3JelicHHeM Ha JICKINH U ¢ TeCTaMH IS
CaMOKOHTPOJIS 10 KKAOH JICKIUH, aHATH3 MTOBEICHUS
oOyuaromuxcs npu nomomu LRS-cucremsr u
Experience API, ananu3 Tekyiueil ycreBaeMoCTH NpH
nomoiu bPC- peiftunra
Jlex2 Tema 2. MHcropuyeckue  TEHIEHUUH  Pa3BUTHS 2 -
TIp2 MeHeDkMeHTa. YacTs | 2 3 T[IpoMeKyTOUHBIIT TeCT,
2 TECT JI1 CAMOKOHTPOJIS
cp CaMocTosTeNbHOE N3YUEHHE MAaTePHAIIOB JIIEKTPOHHOTO 7
y4eOHHKa C pa3fesieHHeM Ha JIEKIIUU U C TeCTaMHM IS
CaMOKOHTPOJIS TT0 KXKAOH JICKIUH, aHATH3 TTOBEICHUS
oOyuarommuxcs npu nomoiy LRS-cucremsl u
Experience API, ananu3 Tekyiueit ycrieBaeMoCTH npu
oMoty bPC-peiitunra
JIex3 Tema 3. Hcropuyeckue  TEHIEHUUH  Pa3BUTHS 2 -
MeHe/DKMeHTa. YacTb 2
ITp3 2 1 - Bananue 1,
1 IIpomexxyTOUHBIH TECT,
2 TECT JUII CAMOKOHTPOJIS

! Viazvieaemes nopsoxoestii nomep (nanpumep, Mooy 1) u naumenosanue (npu naauuuu,).
2 Vxazvigaiomes 6udbl pabom 6 coomeemcmeuu ¢ yuebuvim nianom — Jlex, Jlab, Ip, Cp, KP(KII)/ PI'P, TIA.

3 Vkasvieaemes. monvko 0ns npozpamm ¢ BPC; On1st 0Cmanbhblx — Cmagsmces npouepku «—» 6 Kaicooti cmpoxe .
4 Vkasvisaemcesn 6 wacax ons npozpamm no @I'OC 3 unu na ycmompenue paspabomuuxa PITJ; 6 ocmanshslx ciyuasx cmasamcs npouepKi «—» 6 Kaxicooti chpoxe.




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
Cpe/cTBa)
cp CaMocTosTeNnbHOE N3yueHHEe MaTepUaioB AIEKTPOHHOTO 7
y4eOHHKa C pa3/ieIeHNEM Ha JICKIIMU U C TECTAMHU JUIS
CaMOKOHTPOJIS 1O Ka>KA0H JIEKIINH, aHAJTN3 TTOBEJCHNUS
oOyuaromuxcs npu oMo LRS-cucrems!
Experience API, ananu3 Texyieil ycrieBaeMOCTH IIpH
nomoiy BPC-peittunra
Jlex4 Tema 4. MeHEXKMEHT Kak CHUCTeMa yIpaBIeHUs 2 -
Hp 4 opranuszanuen p) 1 _ Bananue 2,
1 IIpomexxyTOUHBIHN TECT,
2 TECT I CAMOKOHTPOJIS
cp CaMOCTOSITeIFHOE N3yYCHNE MAaTEPHAIIOB JICKTPOHHOTO 7
y4eOHHKa C pa3fesieHHeM Ha JIEKIIUU U C TeCTaMHU IS
CaMOKOHTPOJIS TT0 KXKAOH JICKIHH, aHATH3 MTOBEICHUS
oOyuarommuxcs npu nomoiy LRS-cucremsl u
Experience API, ananu3 Tekyiueit ycrieBaeMoCTH npu
oMot bPC-peiitunra
JIex5 Tema 5. BHyTpeHHSs1 U BHEILHSAS Cpe/la OpraHu3aluu 2 -
Hp5 2 1 - IIpomexxyTOUHBIHN TECT,
2 TECT JI1 CAMOKOHTPOJIS
3aaHus
cp CaMmocTosTenbHOE N3yUYeHHEe MaTepHaioB MJIEKTPOHHOTO 7
y4eOHHKa ¢ pa3JesieHHeM Ha JIEKINH U ¢ TeCTaMH IS
CaMOKOHTPOJIS TT0 KXKAOH JISKINH, aHATH3 TIOBEICHUS
obOyuaromuxcs npy nomoru LRS-cucremsr u
Experience API, ananuz Texymeit ycreBaeMocT IpH
nomoiu bPC- peiftunra
JIex6 Tema 6. WHdopmManmoHHO-KOMMYHUKaTHBHOE 2 -
TIp6 obecriedeHre MEHEKMEHTa 2 1 - 3anganue 3,
1 IIpomexyTOUHBIH TECT,

TECT IJIA CAaMOKOHTPOJIA




DopMBbI TEKYLLET0

M Bun . KOHTPOJIsA
01yJIb . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI0
cpeacTBa)
cp CaMocTosTeNnbHOE N3yueHHEe MaTepUaioB AIEKTPOHHOTO 7
y4eOHHKa C pa3/ieIeHNEM Ha JICKIIMU U C TECTAMHU JUIS
CaMOKOHTPOJIS 1O Ka>KA0H JIEKIINH, aHAJTN3 TTOBEJCHNUS
oOyuaromuxcs npu oMo LRS-cucrems!
Experience API, ananu3 Texyiei ycrieBaeMOCTH IIPH
nomoiu bPC- peifrunra
2. [Iponecc n JIex7 Tema 7. OpraHu3zalMOHHbIE CTPYKTYpPBI yIPaBICHUS 2 -
[TEXHOJIOTUA [Ip7 2 1 - IIpomexxyTOUHBIH TECT,
MCHCIKMCEHTA 2 TeCT A7 CAMOKOHTPOIS U
3aaHus
cp CaMocTosTeNnbHOE N3yUeHHEe MaTepHaioB MIEKTPOHHOTO 7
y4eOHHKa C pa3JielieHHeM Ha JIeKLIUH U ¢ TeCTaMU JUIsl
CaMOKOHTPOJIS 110 KXKAOH JICKINH, aHATH3 TOBEICHUS
obOyuaromuxcs npu nomoru LRS-cucremsr u
Experience API, ananu3 Tekyiueil ycrieBaeMoCTH IpH
nomoiuu bPC- peifrunra
JIex8 Tema 8. KopriopaTuBHbIE CTPYKTYpPbl U HHTETPALIUOHHOE 2 -
I1p8 B3aMMOJICHCTBHE 2 1 - IIpomexxyTOUHBIH TECT,
2 TECT JI1 CAMOKOHTPOJIS
cp CamocTosTenbHOE N3yUYeHHEe MaTepHaioB MIEKTPOHHOTO 7
y4eOHHKa C pa3fesieHHeM Ha JIEKIIUU U C TeCTaMM IS
CaMOKOHTPOJIS TT0 KXKAOH JICKIUH, aHATH3 MTOBEICHUS
oOyyatommuxcs npu nomomu LRS-cucrems! u
Experience API, ananuz Texyeit ycrieBaeMocTH IpH
nomomu BPC- peiftunra
JIex9 Tema 9. ®yHKINU U METOJbI MEHEIKMEHTA» 2 -
Hpg 2 1 - IIpomexxyTOUHBIHN TECT,
2 TECT JUII CAMOKOHTPOJIS

3a1aHus




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
Cpe/cTBa)
cp CaMocTosTeNnbHOE N3yueHHEe MaTepUaioB AIEKTPOHHOTO 7 1 [IpomexyTouHsbIii TECT,
y4eOHHKa C pa3/ieIeHNEM Ha JICKIIMU U C TECTAMHU JUIS 2 TECT I CAMOKOHTPOJIS
CaMOKOHTPOJIS 1O Ka>KA0H JIEKIINH, aHAJTN3 TTOBEJCHNUS
oOyuaromuxcs npu oMo LRS-cucrems!
Experience API, ananu3 Texyiei ycrieBaeMOCTH IIPH
nomoiu bPC- peifrunra
JIex10 |Tema 10. Pa3zpaboTka ynpaBiieHYECKHUX pEILICHHN 2 -
Hp]_O 2 2 - 3ananue 4
1 IIpomexxyTOUHBIHN TECT,
2 TECT I CAMOKOHTPOJIS
cp CaMOCTOSITeIFHOE N3yYCHNE MAaTEPHAIIOB JICKTPOHHOTO 7
y4eOHHKa C pa3/ieIeHHeM Ha JICKIIMU U C TECTaMHU JUIS
CaMOKOHTPOJIS TT0 KXKAOH JICKIUH, aHATH3 MTOBEICHUS
obOyuaromuxcs npu nomoru LRS-cucremsr u
Experience API, ananu3 Texyiueil ycrieBaeMoCTH IpH
nomoiu bPC- peittunra
3. Ilcuxonorus Tema 11. MeTozp! 1 3Tambl ypaBlIeHYECKUX PEIICHUN -
€K ynp p
MECHEIKMEHTA. Ipll 2 1 - [IpoMexyTOoUHBII TecT,
Yrpasienue 2 TECT JJIs1 CAMOKOHTPOJISI
KOH(IINKTaMHI sanaHus
cp CamocTosTenbHOE N3yUYeHHEe MaTepHaioB AIEKTPOHHOTO 7
y4eOHHKa ¢ pa3[eNieHieM Ha JIeKIINH U ¢ TeCTaMH IS
CaMOKOHTPOJIS TT0 KAXKAOH JISKINH, aHATH3 TOBEICHUS
oOyyatomuxcs npu nomoru LRS-cucrems! u
Experience API, ananu3 Texymeit ycreBaeMocTH IpH
nomoiu bPC- peiftunra
Jlex12 Tema 12. MonenupoBaHue Ipy IPUHITHN PEIICHUH 2 -
[Tpl2 2 1 - TIpoMesKyTOUHBIH TeCT,
2 TECT /IS CAMOKOHTPOJISI

3ajaHKs




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
cp CaMocTosTeNnbHOE N3yueHHEe MaTepUaioB AIEKTPOHHOTO 8
y4eOHHKa C pa3/ieIeHNEM Ha JICKIIMU U C TECTAMHU JUIS
CaMOKOHTPOJIS 1O Ka>KA0H JIEKIINH, aHAJTN3 TTOBEJCHNUS
oOyuaromuxcs npu oMo LRS-cucrems!
Experience API, ananu3 Texyiei ycrieBaeMOCTH IIPH
nomoiu bPC- peifrunra
JIex13 Tema 13. Opranuzauust KOHTPOJIS pealu3aliy peleHun 2 -
Ipl3 2 1 - [IpoMesKyTOUHKIiA TecT,
2 TECT [ CAMOKOHTPOJIS
cp CaMOCTOSITeIFHOE N3yYCHNE MAaTEPHAIIOB JICKTPOHHOTO 8
y4eOHHKa ¢ pa3/ielIeHHEM Ha JICKIIMU U C TECTaMHU JUIS
CaMOKOHTPOJIS 10 KKAOH JICKIUH, aHATH3 MTOBEICHU
oOyuarommuxcs npu nomoiu LRS-cucremsl u
Experience API, ananu3 Tekyiueil ycrieBaeMoCTH IpH
nomoiu bPC- peittunra
Jlex14 Tema 14. MoTtuBanus AeITeIbHOCTH B MEHEIDKMCHTE 2 -
Hp14 2 1 - IIpomexxyTOUHBIHN TECT,
2 TECT /IS CAMOKOHTPOJISI
cp CaMoCTOSITeIFHOE N3yYeHNE MAaTEPHAIIOB JICKTPOHHOTO 8
yueOHHKa ¢ pa3/ielleHHeM Ha JICKIIMU U C TECTaMH JUIS
CaMOKOHTPOJIS IO KasK/I0H JIEKIINH, aHAJIU3 TTOBEJCHNUS
oOyuaromuxcs npu nomouy LRS-cucremsr
Experience API, ananu3 Texymeit ycreBaeMocTH IpH
oMoty bPC- peifrunra
Jlex15 Tema 15. Teopuu u MeTOABI MOTUBALIUU 2 -
IIp15 2 1 - [IpoMeKyTOIHBIH Tecr,

TECT AJI1 CAMOKOHTPOJIA




DopMBbI TEKYLLET0

Bun . KOHTPOJISA
Monayab . HaumeHnoBaHue TeM 3aHATHH 3 4
1 | yueOHoit . Cemectp | O0bem, u.| bamaer’ | HHTEpakTHB, 4. (HamMeHOBaHMe
(paznen) 2 (yueoHOii padoThI)
padoThI OLICHOYHOI'0
cpeacTBa)
cp CamocTosTelbHOE U3y4eHUE MaTepUajioB JIEKTPOHHOTO 8
y4eOHHKa C pa3felCHHeM Ha JICKIIMH M C TEeCTaMU JUIA
CaAMOKOHTPOJIS 10 KaKIOW JIEKIIUH, aHATN3 TOBEICHUS
oOyuarommxcs 1npu  momomu  LRS-cucremsr  wm
Experience API, aHanm3 Tekymeld ycreBaeMOCTH IpH
nomoiu bPC- peifrunra
Jlek16 Tema 16. MeHeKMEHT NiepcoHalla OpraHU3aIu
IIpl16 1 IIpomMexxyTOUHBII TECT,
2 TeCT JUI CAMOKOHTPOJIS
cp CaMocTosATeNbHOE U3yUeHUE MATEPHATIOB JIEKTPOHHOTO 10
y4eOHHKa C pa3fe]CHHeM Ha JICKIIMH W C TEeCTaMU Ui
CAMOKOHTPOJIS 10 KaKIOW JIEKIIUH, aHATN3 MOBEICHUS
oOyuarommxcss 1npu  momomu  LRS-cucremsr  wm
Experience API, aHanmm3 Tekymeld ycreBaeMOCTH MpH
nomoiu bPC- peifrunra
KoHTposts 35,65 40
IT/A 0,35
Hroro:; 216 100

Cxema pacuera UTOroBoro 6ajia
Texymmii pedtuHr (Bce 3aganus 60 0amtoB) + PesyapTar utorosoro tecra (40 6amios)




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

IIpu wu3yueHnn y4yeOHOro Kypca HCIOJNB3YIOTCS TUCTAHIMOHHBIE OO0pa3oBaTEIbHBIC
TEXHOJIOTHH.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

MeToaudeckie peKOMEH IAIIMK HAMPaBJICHBI Ha OKa3aHUE IMOMOIIHU CTYACHTaM
B CaMOCTOATEILHON paboTe MO M3YYCHUIO AUCIUIUIMHBI. M3ydeHue KaX7aol TEMBI
IpeJrnoiaraeT CaMOCTOSATEIHPHOE OCBOCHHE MaTEpHalioB Kypca B COOTBETCTBHH C
1aHoM Tembl. [locie u3ydeHns: KaKaoi TeMbl, HEOOXOAMMO OTBETUTHh HA BOMPOCHI
JUTS CaMOTIPOBEPKH W BBITIOJHUTH PEKOMEHIYEMbIC 3aJaHdsl ISl CaMOIIPOBEPKH.
Ecnu BO3HHKAIOT 3aTpyIHEHHs] TIPU OTBETE HAa BOIPOCHI M BBIMOJTHCHUH 3aJaHHMA
HE00X0IMMO Ha (popyme 3a/1aTh BOIPOCHI MIPENOAaBaTEelIIo.

7. OneHo4HbIe CpeacTBa

7.1. IlacopT OLIEHOYHBIX CPEACTB

C eMeCTp5 Koa koHTpo/IMpyemMoii KOMIIeTeH U HaumenoBaHnue 3
(n1m ee yacTH) OIIEHOYHOI'0 CPEICTBA
3 BJIAZICHUEM HABBIKAMM MCIOJIB30BAHUS | 3a/laHue, IpoBepsAeMoe BpydHyro Ne 1-4
OCHOBHBIX T€OPUH MOTHBAIIHH, Bonpocst k sx3ameny NeNe 1-60

JIIEPCTBA 1 BIACTH V1S PELLICHNS Tecrosrie 3amanus NeNe 1-600

CTPATErHYEeCKUX U ONEePATHBHBIX
YIIPaBJIEHYECKUX 33/1a4, a TAKXKe JUIs
OpraHM3alH TPYNIIOBON pabOTHI Ha

OCHOBE 3HAHUS MIPOLIECCOB IPYIIIOBOM
IMHAMHKH W TIPHHIUIIOB
bopMUpOBaHUS KOMAaHJbI, yMEHHE

IPOBOJIUTH AyIUT YETOBEUYECKUX

PECypcoB M OCYIIECTBIAThH

JIMarHOCTUKY OpPTraHU3alMOHHOM

kyabTypsl (ITK-1)

7.2. TunoBble 3aaHus WJIM HHBIC MaTepHaJbI, HEOﬁXOI[I/IMLIe AJIA TEKYHIE€ro KOHTPOJIst

Tema 3
K TEMC ((I/ICTOqueCKHe TSHACHIINU paSBI/ITI/IH MCHCIIDKMCHTA)

CocraBuTh Ta6nnuy «OcHOBHBIE HAYYHBIC ITKOJIbI MCHCIKMCHTA», BBIJICIINB IICPUO]
CYHICCTBOBAaHM, HpCI[CTaBHTCHeﬁ 1 OCHOBHBIC ITOJIOKCHU .

S Eciu oucyuniuna peanusyemcsi HeCKoIbKo ceMecmpos, mo cemecmpbl YKasvleaiomes, 6 00HOU mabauye no nopsioxy.
6Yxazviearomes oyenounvle cpedcmea ONs Kajicooii Komnemenyuy 6 coomsemcmeuu ¢ Pazdenom 4 (npumeuanue: ne Kamicoyio
KOMNEMeHYulo MOJICHO NPOGEPUNDb GONPOCOM K 3A4emy/dK3aMeHy, m.e. He NO KajicOOU KOMNemeHyuu mMo2ym Obimb YKaA3aHbl
60NPOCHl K 3auemy/IK3aMeHy; OOHAKO 8Ce BOMPOChl K 3aUemy/IK3AMEHY 6 COBOKYNHOCHIU OONICHbL OblMb YKA3aHbl 6 2Zpage
«Haumenosanue oyenournoco cpedcmeay).



Biaank BoInoanenus 3axanus 1

Hayunoe AIMUHUCTpaTUBHAS IlIkona IIxona
yIpaBieHUe HIKOJa YeJI0BEYECKUX KOJINYECTBEHHBIX
OTHOIICHUN METOJI0B
[Tepuon
CYILLIECTBOBAHMs
[IpencraBurenu
OcCHOBHBIE

KOHIETIITNY (UOCH)

Kpurepum ouenku:
0 GayTOB - HE BBIMOJIHCHUE 33JJaHUS I TIOJTHOCTHIO HETIPABUIIBHOE BBITTOJIHCHUE 33 JaHHS
1 6ayt - mpaBWIBHOE BHITIOJIHEHHE 3aaHus, 0€3 3aMeuaHui

Tema 4

AHanu3 ynpaBJIeHUECKOW AEATeNIbHOCTU Ha MPEANPHUITUHN 110Ka3all, YTO MOPsIOK BHIOOpA U
000OCHOBAaHHMS Jla)K€ THUIIOBBIX YIPABJIEHUYECKUX PpEHICHUH Ha MPEeANpPUSATHH OCYILIECTBISAETCS
UHTYUTUBHO MWJIM Ha OCHOBE IMPOLUIBIX 3HAaHMUM M omblTa (CyKIEHHs, JOIMKH). MeTomabl
SKOHOMHYECKOTIO AaHAJIN3a, MOJACIUPOBAHUSA CHUTYallHMH, 3KOHOMHMKO-MaTEMaTU4YECKHE METOJBI,
BO3MO>KHOCTb IPUMEHEHUSI KOTOPBIX MOT'YT JaThb KOMIIBIOTEPHBIE IPOIPaMMBI, HA NPEANPUATUN HE
IPUMEHSIOTCS, @ UMEIOIIMECS 1Ba KOMIIBIOTEpA B OyXTaNTepUM M Yy SKOHOMHCTA OOJIBLIYIO YacTh
BPEMEHH HCIIOJIb3YIOTCS HE 110 Ha3HAYCHMIO (IleyaTaHue TeKCTa U T. J1.).

[Ipennaraercss BHEOPUTH MEPONPUATHE IO Oo0Jiee IOJTHOMY MCIOJIb30BAaHUIO BO3MOXKHOCTEN
KOMIIBIOTEPHOM TEXHUKM IIyTeM 3aKyNKH MpEeANpHsITHEM IpOrpaMMHOro  obecredeHus,
MO3BOJISIONIECTO AHAIM3UPOBATH THIIOBBIE MPOOJIEMBI, BBHIOMpPATh M OOOCHOBBIBATH THUITOBBIE
dopmManu3oBaHHbIE YIOpaBieHYECKHE pelieHus. [IpuMeHeHHe KOMIBIOTEPHOM TEXHHMKH C
COOTBETCTBYIOIIMM MPOrPaMMHBIM 00€CIEYEHUEM O3BOJIUT CHU3UTh TPYAOEMKOCTh OOOCHOBaHUS
U BblOOpa ONTUMAIBHOIO BapUaHTa IMPUHUMAEMbIX  YIPABICHYECKHX  pEIIeHHH 10
COOTBETCTBYIOILIMM THIIOBBIM IIpOOIeMaM.
HcxonHble naHHBIE Ui pacyeTa SKOHOMHYECKOH 3(QPEKTUBHOCTH MPEIaraéMoro MeponpusTHs
IIpEeJICTaBJICHbI B TAOIHIIE.

VcxonHble JaHHbIE U1 pacuyeTa S5KOHOMUYecKol 3¢ dekTuBHOCTH

VYcnos. Tunos.
Ne TToxa3zarenn En. n3m. 0003H. 3Ha4. HcTtournk nabOpMaAIIN
1 2 3 4 5 6
CpenHeromoBast 3apIiaTa TIaBHOTO
1 | Oyxranrepa pyo. 69 600 JlaHHBIE OyXTanTepuu
2 | CpenneronoBas 3apruiata Oyxrairepa pyo. 315,y 57 600 JlaHHbBIE OyXTanrepun
3 | CpenneromoBas 3apriata 3JKOHOMHUCTA pyo. 311, 61 200 JlanHbIEe OyXTanTepUn
Wcxoanas 4uCICHHOCTD: el
- Beero TTTTT qern. Hyex.r1rim 82
- AVII Yel. Hyyn 5 JlanHbIEe OyXTanTepun
B TOM YHCIIe
4 | - rmaBHBII OyxTanTep Yelr. 1




- Oyxranrep Yelr. 2

- SKOHOMUCT Yell. 2
5. | IIpouenT oTunceHnii Ha COLMANIBEHBIE HYXK/IbI % P 35,9 JlaHHbIe OyXranrepuu

[TpouentHsIit o pabovero BpeMeHH @ I'onoBoii 6ananc pabouero
6. | omHOrO CiyXaiero B rox qac " 1714 BpeMEHU

EnuHoBpeMeHHbIE 3aTpaThl:

BCETO pyo. 13 000

B TOM YHCIIe

- IpUOOpeTEHHE TPOrpaMMBbl 00ECIIEYEHHOCTH pyo. AK 10 000

- 00y4eHne COTPYAHHKOB MOJIb30BAHUIO

MPOTPAMMHOTO 00eCTICUCHHUS pyo. 2000
7. | - opraHU3alMOHHBIC PACXOIBI pyo. 1000

[TpoueHT CHUKEHUS TPYIOEMKOCTH } P DKcnepTHbIE TaHHbIC
8. | BBIMOIHCHHS AHATTUTHICCKHUX OICPAIHiA % 20,0

Jons aHaTMTHYECKUX ONepalyii B 00mIeM g DKCIepTHbIE JaHHBIE
9. | oOBeMe ympaBIeHISCKUX padoOT % 25,0

1. OnpenenuTh CHIKEHUE TPYJOEMKOCTH PadoT 1o nmpuHATHIO YP 1o dhopmyire

_ E(100-]) + Ell 100—Puyy

3
Ep 100 100 100

2. DKoHOMHYECKH 000CHOBATH MpeIaraeMoe K BHEAPEHHIO MEPOIIPUSATHE 10 UCIIOIB30BAHUIO
KOMITBIOTEPHOM TEXHUKHU U1l ONITUMHU3ALUH IPUHUMAEMbIX Ha MPEINPUATUN TUITOBBIX
YIIPABJICHYECKUX PEIIECHUN.

3. ApryMeHTHpOBaTh CBOE PELICHHE OTHOCUTENIBHO MPEIaraéMoro MepOnpusTHSL.

Kputepun ounenku:

(0 6amIoB - HE BHITIOJIHEHHE 3aJaHUS WM IMOJTHOCTHIO HEMPABUIILHOE BBIMTOTHEHUE 3a/IaHUS
1 Gait - BEITIOJIHEHHE 3aJaHUs C OLIMOKaMHU

2 Oama - mpaBUJILHOE BBIMOJTHEHUE 3a/IaHus, 0€3 3aMeYaHmit

Tema 6

B KOMMyHHMKaTHBHOM Ipoliecce OpraHM3alliil HMEeT MECTO HCKaXXeHUue HH(OpMaluH,
IIPOXOJAIIEH MO KaHajaM CBA3HM. ['JIaBHBIM HMHXEHEp OpraHu3alliy IPOBOJUT MPOM3BOACTBEHHOE
COBEIIAHUE, B X0JIe KOTOPOro 00CyXIaeTcs ¥ 3Ta MpolsaeMa. YUaCTHUKH COBELIAHUS BBICKAa3bIBAIOT
MHEHHS O TOM, C YeM CBS3aHO HCKaxeHHe mHpopmanuu. HavanpHuk nexa OEOKTUCTOB CUMTALT:
«OCHOBHOE MCKa)K€HHE MPOUCXOIUT M3-3a (UIbTpAUUU HMHPOpPMAIMHU MpU €€ BUKEHUU BBEPX,
BHU3 WMJHM IO YPOBHSAM YIpaBieHus. B mensx ycKopeHus IBHXKEHHUS HH(POpPMAIUM CBEACHUS
MHTETPUPYIOTCS M YIPOLIAIOTCS M 3HAUMUTEIbHAs MX YacTh Tepsiercsa». HauanbHuk cmens! [letpoB
oTMeuaeT: «[J1aBHBII BHHOBHUK — TNeperpyska KaHAJIOB HH(OPMAIMOHHBIX CHCTEM OOJIBIIUM




0o0beMOM HWH(OpPMAlLIMU; TMEPEYeHb M COCTaB TPeOyeMBIX CBEACHUN HEOOXOAMMO COKpAIATh.
Hauanpauk npennpusitus (opranu3anun) Ko4HOB BBICKa3bIBAaeT CBOIO TOUKY 3peHHs: «[IpoBemem
ONTUMU3AIMIO CTPYKTYPhl OpPTraHU3allMH, YMEHBIIUM YHCIO YPOBHEH YIPABICHHS, YMEHBIINM
YHUCIIEHHOCTD ariapaTa yIpaBieHUs — U PEINM MPOoOJIeMy HCKKEHHSI HHPOPMALN.

OTBeThTE Ha BOIIPOCHI:

1. Bebicka3aHHbIE MHEHUSI JOTOIHSIIOT WM UCKIIFOYAIOT APYT Apyra?
2. Kaxkux B3r410B 0 AaHHOM npobieme pa3BUTHSI HH()OPMALIMOHHBIX CUCTEM
npuaepxkuBaerech Bel muyHO?

Kpurepun omenkn:

0 GayTOB - HE BBITOJIHCHUE 33JJaHUS HJIM TIOJTHOCTBIO HETIPABUIIBHOE BBIMTOJIHCHUE 3aJaHHs

1 Oas1 — BBIIOJIHEHUE 3aaHuUs C OIINOKaMU

2 GaJuia - MpaBUIIBHOE BBIITOJIHEHUE 3aaHKs], HO 0€3 BBIBOJIOB WJIM HEOOJIBIIIMMH 3aMEUaHUSIMHU
3 Gana - MpaBHIILHOE BBITIOJIHEHUE 3aJaHMSI, C BEIBOJIAMH, 0€3 3aMeUaHui

Tema 10

3a cyer BHEIPEHHs] KOMIIbIOTEPHBIX TEXHOJOTHH, 00eCleYnBarOIMX COBEPUICHCTBOBAHUE
JIOKYMEHTOO000pOTa, MPEANPUITHE TOCTUTIIO COKPAIICHHS 3aTpaT paboyero BpeMeHu o oopadboTke
nokymeHToB B komnuecTBe 30 000 ven.-u. B roa. UnuciaeHHOCTh paOOTHUKOB ammapara ynpaBlieHuUs
cocrasisiet 300 gyenoBek. ['omoBo#t GoHx pabodero BpeMeHH OJHOTO YIPABJIEHYECKOTO PabOTHUKA
coctaBui 1830 yacos. CpenHeronoBas 3apaboTHas IiaTta oJHOro padoTtHuka cocrasisger 240 000
py0. 3aTpathl Ha pa3paboOTKy U BHEPEHUE KOMIBIOTEPHBIX TexHoJoru# coctasmim 550 000 pyo.
Onpenenurs:

e OTHOCHUTEJIbHOE BHICBOOOXKAECHUE YUCIEHHOCTH pa0OTHUKOB,;
e POCT IPOU3BOAUTENILHOCTH TPY/Ia;
e T0/I0BOI 3KOHOMHYECKHUH 3((HEKT OT BHEIPEHHSI KOMITBIOTEPHBIX TEXHOJIOTUH.

Kpurepun onenkn:
0 GayuTOB - HE BBHITIOJTHEHUE 33/IaHUS WITH TIOJTHOCTHIO HEMPABMIIBHOE BBITIOJIHEHHUE 33 JaHHS
1 Gaun - BBEITIOTHEHHE 3a/1aHUS C OLTHOKaAMU
2 Oayta - mpaBUJILHOE BBIMIOJHEHUE 3a/1aHus, 0€3 3aMeYaHmit

Tema 25. CTpaTternueckue ¥ TAKTHYECKHeE IJIAHbI B CHCTEMe MeHeIKMEeHTa

3aganue 1

Jlis npaBUIBHOTO M OOOCHOBAHHOTO BBIOOpAa KOHKYPEHTHOM CTpAaTEerHH MpeaIpUsTHe
(pupma) nomKHO 3HATH CBOE TIOJOXKEHHWE Ha pblHKe. [Ipennaraercs MNpPOBECTH aHAIM3
KOHKYPEHTOCIIOCOOHOCTH NPEANPUITHI METO0M pacuera koa¢pdunrenTa
KOHKYPEHTOCIIOCOOHOCTH TI0 OCHOBHOMY aCCOPTHMEHTY CpaBHUMOI mpoaykiuu (ycuyr) (tadia. 1).
Crenatp KpaTKue BBIBOJIBI 110 pe3y/bTaTaM pacueTa.



Tadmmma 1

IIpegnpuaTHe Koangecreo Cpennas Cpennas
H3TeTHH, ceDecTOHMOCTD, meHa, pyo.
T. pvo.
A 401 310 330
b 350 285 320
B 377 273 300
K. ITpubvine

KNOH. = o~
Obvem peanuzqyuiu yoive

1. TIpowusBenst HEOOXOAUMEBIC BHIYMCICHUS, 3ATIOJHUTH TAOIHILY
2. Tlocne TaGnHIIBI TOMECTUTH KPATKHE BBIBOJIBI

Saganue 2

Onpenenuts cymMMy 3apabOTHOM TIATH pad0Yero-CcaebIuKa, paboTarOIIETo M0 CIeIHHO-
IpeMUalIbHON cucTeMe oruiatel Tpyaa. Hopma Bpemenu Ha u3rotosienue getanu pasHa 0,35 yaca,
pacuenka — 33,1 py0. 3a geranb. 3a mecsi mpousBenaeHo 508 neraneit npu Gonae padbodyero
BpemeHH 176 dacoB. 3a 100%-Hoe BBIIOIHEHNE HOPM BBIIIAYMBAIOTCS NpeMuu B kosnuectse 10 %
CAENBHOTO0 3apaboTKa, 3a KayKIbli MIPOLIEHT MepPeBbINOIHEHH HOpM — 110 1,5 % cnenpHOTro
3apaboTka

Mertoauueckue PEKOMCEHAA U 110 BBIITIOJIHCHHUIO 3aJaHU:

HpOI/I3BCI[$I HCO6XOI[I/IMBIC BBIYMCJICHU, 3aIlI0OJTHUTDH Ta6J'II/II_[y

Ne /mt 3aganue Pemenue OTtBer

BpeM?[ Ha U3roToOBJICHUEC BCCX ;[eTaneﬁ

KosmuecTBo wacoB nepepaboTKu

HpOI_IeHT TICPEBBINTOJIHCHUS T1JIaHA

CrenpHBIN 3apaboTOK

gL

CrenbHbIl 3apaboTok ¢ yueToMm npemun 10
%

6. CrenbHBIH 3apaboToK c y4eTOM
nepeBbinoHeHus: HopM (1,5 %)

7. Hroro cymma 3apaboTHOH miiaTel pabodero-
ClIeNbIINKA

ITocme Ta6J'II/H_Ibl IIOMECTUTD KPAaTKUEC BBIBOJbI

Tema 26. CTparernyeckue ¥ TaAKTUYeCKHUeE IJIAHBI B CHCTEMe MEHeIKMEeHTa

3apanmue 1
BrinosHeHWe miaHa Mo BBITYCKY NPOAYKIMU MPEINPUITHEM 32 OTYETHBIM MEPHOJ OTPAKEHO B
tabnuie. OnpeaenuTs IPOIEHT BBIMTOJIHEHUS TIaHa 0 00beMy MpoayKIuu. CaenaTh BIBOIBI




MCTO,Z[I/I‘-IGCKI/IG PCKOMCHAAIIUH 110 BBIMIOJIHCHUTIO 3aIaHUA

Tabnuua
[liian BeiycKa NpOAYKUHMH TPEATPUATUS

Brimyck npoxyknuu, TeIC. pyo.
Wznenne

IInan dakt
A 94,3 92,1
b 84,3 85,4
B 46,7 46,2
r - 21,3

1. TIpousBens He0OXOAUMBIE BEIYUCICHHUS, 3aTIOJHUTH TAOJIHITY
2. Tlocne TabIuUIbl IOMECTHTH KPATKHE BHIBOJIBI

3aganue 2

KuprnuuHblii 3aBOJT CTOJIKHYJICS C CUTYallMeld 3HAYUTEIBHOTO MOBBIIICHHUS CIIPOCa Ha CBOIO
MPOJYKIIMIO, BBI3BAHHOTO Pa3BEPHYBIIUMCS CTPOUTEIHCTBOM KOTTEDKHOTO TIIOCENIKa BOIHM3U
pacIoyio’KeHHsl 3aBOjia. B CBSI3M € 3TUM JTUPEKTOP NPEANPHITUS TPUHSIT PEIICHUE YBEIUYHUTH
00beM BbITyckaemon mponykuuu Ha 30 %. Ha mpou3BOACTBEHHOM COBEIIAHWU, ITPOBEICHHOM
JUPEKTOPOM TPEANPUATHS IO JaHHOU Tpo0sIeMe, IIIaBHbIM MapKETOJIOT MPEAPHUITUS TPEITOKIIT
cXeMmy JuBepcUUKAINK OM3HECA [T MOBHIICHUS KOHKYPEHTOCITIOCOOHOCTH MPEATIPUSATHS.

Bomnpocsr:

Yro Gbl Bel mpeioskniay mo NOBBILIEHUI0 KOHKYPEHTOCIOCOOHOCTH MPEANPUITUS B CTOJIb
BBITOAHBIX JJISI HETO YCIIOBHUAX

[IpemioxkuTe cTpaTeruto JUBEpCUPUKAILMU JIsl JTaHHOTO KOHKPETHOTO MPEANPHUATHS.

Kpurepun onenkn:

0 6amnos - HE BBINOJIHEHUE 3aJaHUs WU TIOJHOCTHIO HEMPaBUJIBLHOE BBHITIOJHEHUE
3aJaHus

1 0amn - B pacyeTax JOMYIIEHbI OTMOKH, HET BEIBOJIOB

2 Gamna - BBITIOJTHEHUE 33/1aHUSA C JOMYIIEHUEM OIITHOKHI

3 Gamta - MMPaBWJILHOE BHITIOJIHEHHE 3aaHusl, HO 0€3 BHIBOJIOB

4 Ganna - MIpaBIJIbHOE BBITOJIHEHUE 3aJ]aHusl, 0€3 3aMeuaHuit

9.2.2 Tect

Tecrt Kk Teme 1

1. MeHeaKMeHT KaK MHOTOIIJIAHOBAsSI KATErOpMsl BKJIKOYAeT ...

a) Teopuro yrpaBiaeHUsI OpraHU3AIUSIMU;

0) Teopuro U MPaKTUKY YIPaBIEHUS 3KOJIOIMYECKUMU CUCTEMaMH;

B) [TpodeccuonanbHyo 1€ATEIBHOCTD MO YIIPABICHUIO OPTaHU3aAlMUSIMH;

r) Teoputo 1 MPaKTUKY YIIPaBIEHUS TEXHUYECKUMH CUCTEMaMH.

2. Ynpasienue 11000 cHCTeMO# B IpocTeiilieM BHe MOKeT ObITh PACCMOTPEHO

B BH/Ie KOHTYPAa yNpaBJeHusl, KaK:
a) CyObeKT ynpapneHus (YIpaBIISIOIIEH OICUCTEMBI);



0) OObeKT ynpapneHus (YIpaBlsieMO# MOJCUCTEMEI ),
B) COBOKYITHOCTh CYObEKTa M 00BEKTA YIPABJICHHUS.

3. B MeHem:kMeHTe HHpOPMAaLNS, KANTUTAJ, YeJIOBeUeCKHe pecypchbl, MAaTepHAJIbI,
KOTOpPbIe OPraHu3aNus MoJ1y4aeT U3 BHEIIHel cpeabl, C TOYKH 3peHHus CHCTEMHOI0 MOAX0/1a
Ha3bIBAIOTCA. ..

a) Bxonamu B cucremy;

0) DJIeMEHTaMH CUCTEMBI;

B) dakTopaMu ycrexa OpraHu3aluu;

r) [Toncucremamu opraHuzanuy.

4. Hanpagasier ynpapjieHYecKHe KOMaH/IbI:

a) CyObeKT ynpaieHus;

0) OOBeKT ynpaBIICHHUS,;

B) Bremnss cpena.

5. Heo0xoanMpble 1 10CTATOYHBbIE YCJIOBHUS VI TOT0, YTOOBI CY0ObeKT yIpaBJIeHHsA
OCYLIECTBJISL yIpaBJieHUe 00beKTOM:

a) Hanuyre notpeGHOCTH 1 BO3SMOXXHOCTH YIIPABIIATS;

0) ['0TOBHOCTH M BO3MOKHOCTH BBIIIOJIHSTH KOMaH/Ibl;

B) Bce oTBeTsI BEpHBI.

6. B xo3s1iicTBeHHOIi ccTeMe HauboJiee pacpocTpaHeHbl OTHOLIEHUS
ynpasJieHusl, 0a3upyrouiecs Ha:

a) DKOHOMHYECKUX OTHOIICHUSIX;

0) XHUMHYECKUX CBSA3SX;

B) 3akoHax (U3UKH.

1. Cucrema ¢ ynpapjieHHeM BKJIIOYAET:

a) VYHpaBisomyto cucTeMy (CUCTEMY YIPaBIeHHUS);

0) OOBeKT ynpaBieHus;

B) Cucremy cBsi3y;

r) Bce oTBeTsI BEpHBI.

8. Yro Takoe MeHeIKMEHT B COBpeMeHHOM 001uecTBe?

a) OTo0 HayKa;
0) OT10 HayKa 00 ynpaBJeHHH;

B) OT0 Hayka 00 ympaBieHUH CyObEKTaMU H 0OBEKTaMH;
r) OTO HayKa U UCKYCCTBO YIIpaBJI€HUs CYObEKTaMU, OOBEKTaMH U IMPOLECCAMH.
9. Kakue 371eMeHTBI BKJIIOUAET BHEIIHSAS cpeaa opranu3zauun? Boidepure

HECKOJIbKO NPaBHJIbHBIX OTBETOB.
a) [lorpeburenu;
6) KoHKypeHThI;
B) Opranu3aius npou3BOJCTBa;
1) [TocTaBmuky;
e) TpymoBbie pecypchl;
x) Kanuran oprannzanun.

10.  OcHoBHas HeJIb MEHEIKMEHTA:
a) JlocTmkeHue BBICOKOM 3()(PEKTUBHOCTU OpraHU3allU{ 4Yepe3 JIydllee HCIOJIb30BaHUE
PECYPCHOI0 OTEHLIMANA B IIPOLIECCE PYKOBOJICTBA;



0) [IlomyueHme MakCUMaJbHON TNPUOBUIM 4Yepe3 YAOBICTBOPEHHE MOTpeOHOCTEH
oTpeOuTeNeH;

B) JlocTtuxkeHne BBICOKON 3(()EKTHUBHOCTH OpPraHHM3AIMH 4Yepe3 YCHIICHHE KOHKYPEHTHBIX
NPEUMYIIECTB IPOU3BOIUMON TIPOTYKIIHH.

Tect K Teme 2

1. Pa3mectuTe B XPOHOJIOTHIECKOM IMOPSAJAKE OCHOBHBLIE IIOAXO0AbI M HIKOJIbI

ynpaBJieHHsI:
a) HAy4YHOT'O YIPABJICHUS;
0) YEJIOBEUECKUX OTHOIICHHIA;
B) aJIMUHUCTPATHBHOTO YIPABJICHUS;
r) KOJINYECTBEHHBIX METOJIOB.

2. BuepBble BCHO YNPaBJIeHYECKYIO JeSITEJILHOCTh MO (PYHKIHOHAILHOMY NPH3HAKY
PA3JI0KHUI ...

a) A. Daiionb;

0) @. Teiinop;

B) M. Bebep;

r) 3. Meiio.

3. VYkaxure Bp€Msi BO3HUKHOBCHHUS MW Pa3sBUTHUA NMPpOUHECCHOro, CHUCTEMHOIO
CUTYAIUOHHOTO0 U KOJIMYE€CTBEHHOI'0 IMOAX0/10B.

4, KinioueBbIMH XapaKTepUCTHKAMH "'aIMUHUCTPUPOBaHuA'" uju ""0OropokpaTun'’ Kak
BU/1a yNIPaBJIEHUS SABJISIOTCS:

a) CJIeZIOBaHUE UHCTPYKIIHSIM;

0) TOYHOE U INTyOOKOE MOHUMaHUE YIPaBJIEHAMU YIKOHOMUYECKUX
IPOLIECCOB;

B) KOHIICHTPAIUS BIACTH U TIOJIUTUYECKOHN BOJIH;

r) JieNIerupoOBaHue MOJIHOMOYNH;

) OIIYIIIEHNE OTBETCTBEHHOCTH BCEMHU COTPYAHUKAMHU OpPTaHU3AIHH.

5. "OTtnoM" MeHeIKMEHTa HA3LIBAIOT:
a) ®. Teinopa;

0) I'. ®opna;
B) A. Qaiions;
r) M. MeckoHa.

6. 'naBHag 3agaua meneakMenTa nmo Paiionio:

a) CTUMYJIMPOBAaHHE COTPYAHUKOB OPTaHU3ALIUH [T JOCTHXKEHHUS] UMU
OCHOBHBIX 11esiel (UpMBI;

0) o0ecrieyeHne HeNPEePhIBHON pean3aliiil OCHOBHBIX MATH (PYHKIHIA
MEHE/DKMEHTa B OpraHU3allnH;

B) coOJII0JIeHNE eIMHCTBA PYKOBOJICTBA B OpraHu3anuud

T) COOJTI0/IEHHE BCEX 3aKOHOB CYIIIECTBOBAHMS OPTaHU3AIUN BO

BHEIIIHEHN CpeEIE.

7. A. MakI'perop siBjsieTcsl mpeacTaBUTEJeM IIKOJIbI:
a) MeHeHKMEHTa On3Heca;
0) COLMAJIBHOIO MEHEIKMEHTA;



B) MOBEJICHYECKUX HAYK;

T) parMoHaIbHOM OIOPOKpPATHH.
8. .. moaXoa K aHAJINM3Yy OPraHM3aNMOHHOIO MOBEIEHHsS TMPeANoJaraeT BblIIeJeHHe
OCHOBHBIX  3JIeMeHTOB '"'BXOJ-mpolecc-BbIxoa'" B  paccMaTpuBaeMoil  cucreme H

HEOOXOIMMOCTh €€ AJANTANHM K YCJIOBHSIM CHCTEMBbI 00jiee BBICOKOTO YPOBHSI, 4YacTbIO
KOTOPOii OHA SIBJIsIETCH:

a) TPOIECCHBIH;

0) CHCTEMHBIIA;

B) CUTYaIlMOHHBIM.

9. IlpoueccHbIi MOAXO - ITO:

a) rinaBHas koHnenius A. daitons;

0) METOJ0JIOTUYECKU MOJXO0/1, COTIIACHO KOTOPOMY (PYHKIIMH
MEHE/PKMEHTA OCYIIECTBIISIOTCS HEMPEPHIBHO M MTOCIICIOBATEIIHHO;

B) METOJIOJIOTUYECKUH TIOJIXO, OMPEAENAIOMUN Bce GYHKIINH B
NESITCIILHOCTH MEHEDKEpa;

') KOHIENIMS, onpeensomas Hauoosuee 3hPpexkTUBHOE yIpaBiIcHHE
OpraHu3alye B COBpEMEHHOM MEHSIOLIEHCS Cpelie.

10. Pa3mecTHTe B XPOHOJIOTHYECKOM TMOPS/IKE€ OCHOBHBIE MOAXOAbI M IIKOJIbI
yHpaBJIeHUs:
a) ILIKOJIa HAy4YHOT'O YIIpaBJICHMUS;
0) 1IKOJIa YEJIOBEUECKUX OTHOILICHUIA;
B) OMXEBUOPU3M,;
I') pa3BUTUE KOJIMYECTBEHHBIX METOJIOB.

TecT K Teme 4 «I/IH(l)OpMaIII/IOHHO-KOMMyHI/IKaTI/IBﬂoe o0ecneyeHue MECHEIXKMCECHTA»

1. Jloobie I/IHq)OpMaIII/IOHHI)Ie CUCTEMBbI YIHPaBJCHUSA C¢ TOYKH 3pPEHUA TEOPUH
MCHCIKMECHTA NOJ/I’KHBI...

a) MOBBIIIATH CTEIIEHbh 000CHOBAHHOCTH MTPUHUMAEMBIX PEIICHUH;
0) COKpaIaTh cTerneHb HHPOPMAITMOHHOTO pa3HOOOpa3usi CUCTEMBI;
B) pacHIupsITh CIEKTP BXOAIIEH B OpraHu3aIuio nHpopmaiuu;

T) YBEJIMYUBATH JIUHY WH()OPMAIIMOHHBIX KaHAIIOB B CHCTEME.

2. Kakoif THI HHPOPMAILMOHHBIX CHCTEM MOIePKUBAET YIPABJISIOIIMX ONepPalusIiMH,

CJAeIMT 32 JJeMEHTAPHBIMHU [AeiiCTBUSIMM OPraHM3alMd — NPOJAKAMHU, ILIATEKAMH,
NOATr0TOBKOM IJIATEKHBIX BeOMOCTEl, IOTOKAMU MATEPHAJIOB U T.A.?

a) 9KCIITyaTallMOHHOTO YPOBHS;

0) YpOBHS 3HAHUH;

B) YPOBHS YIIPaBIICHNUS;

r) CTPATETHYECKOro YPOBHS.

3. B MeHem:KMeHTe JIMIO, KOTOPOMY IpedHa3HA4yaeTcss HHPoOpMAanHus M KOTopoe
HHTEpPNpPeTHPYET ee B KOMMYHUKALIIMOHHOM Ipolecce, Ha3bIBaeTcH. ..

a) nojryyaresieM HHGopMaluu;
0) OTIIpaBUTENIEM MH(OPMaLIUU;
B) KOH(JIMKTOJIOTOM;

T) MEHEIKEPOM.



4. B MeHeqKMEHTe CpeICTBOM HeBepOAJIbHOI KOMMYHUKAMH MOKET (MOTYT) ObITh...

a) 03B

0) MH(POPMAIIMOHHOE MHUCHMO;
B) pedeBoe coOOIIeHHE;

r) HaOOp CHMBOJIOB.

5. CocraBasiromme nHGOPMALMOHHON POJIH MEHE/IKepoB:

a) IPOCMOTp NEPHOANIECKON TIeyaTy;

0) Tese()OHHbIE 3BOHKU M PacChlIKa HAIIOMHUHAHUH;
B) IPOBEJCHUE IEPEMOHHAIBHBIX MEPOTIPHUITHH;

r) MOTHUBAIHS TOTYMHEHHBIX.

6. KomMyHHKaus - 3TO:

a) 0o0MeH nH(pOpMaIHeH, KOTOPBIA HEOOXOIUM JIFOISM KaK YCIOBHE
COBMECTHOH pa0OTHI B OPraHU3AINN U SBJISICTCS COCTABHOW YaCThIO MPAKTUICCKU BCEX
BUJIOB YIIPABIICHUECKOM JCSITEIbHOCTH UH(OPMAIIMOHHBIN OOMEH BHEITHUX ¥ BHYTPEHHHUX
AJIEMEHTOB OPTraHU3AIINN;

0) CJIO’KHAsi MHOTOYPOBHEBAs CUCTEMa IIepeAayl 0CO00 IIEHHBIX JaHHBIX O
(MHAHCOBOM COCTOSIHUM OpraHU3alluu;
B) HECJIOBECHBIE IEPCOHAJIBHBIE U CIIOBECHBIE YCTHBIE B3aUMOJICHCTBUS

pabOTHHUKOB, OMPELIISIONNE UX MPOAYKTUBHOCTh HA pa00YHX MECTax.

7. CoeauHeHue omnpefeJeHHbIM 00pPa3oM Y4YacTBYHOIIMX B KOMMYHMKALHMOHHOM
npouecce HHAMBUIOB € IOMOIILI0 HH(POPMALMOHHBIX IIOTOKOB:

a) aBTOMATHU3HPOBAHHAS CETbh;

0) KOMMYHHKAIIMOHHAS CTPYKTYpPa;
B) KOMMYHHUKAI[MOHHAS CETh;

r) ceTeBass KOMMYHHKAIIHSL.

8. CooOmenne, mepegaBaeMoe 1o30i, BbIPAKEHUEM JINLA, IBHKCHHEM PYK WJIH IJ1a3:
a) HeBepOaJIbHOE OOIIECHNUE;
0) BepOanbHOE OOIICHNUE;
B) MHMMKA;
') MAaHTOMHUMHUKA;
J1) KOMMYHUKAIIHSL.

9. HenpoBepeHHble CBeJeHHs], 00bIYHO LUUPKYJMPYOIIHEe BHYTPH OPraHU3alMH U BO
BHeIHei cpene - ...

a) BepOabHasi KOMMYHUKAIIHS;
0) CIIyXH;
B) HeBepOaTbHast KOMMYHUKAITHSI.

10. Manepa 4yeJIOBEKa YCTAHABJIUBATH CBA3b C APYTHMH:

a) MEXJIMYHOCTHBIN CTUJIb;

0) MEXJINYHOCTHOE OOILIEHUE;
B) MEXJIMYHOCTHBIE CTPATErHH;
r) (hopMann30BaHHBINA CTHIIb.

Tect Kk Teme 7



1. Kakue Buabl OCY MOKHO OTHECTH K IMBU3HOHAIbHBIM?
a) MPOAYKTOBas;

0) peruoHanbHAas;

B) IO TPYIIIaM MOTPEOUTEIICH;

I') BCE IEPEUUCIICHHBIE.

2. Yto onpenesisier:
a) CTPYKTypa CTpaTeruio;

0) cTpaterus CTpyKkTypy.

3. B yeM 3akii0ouaercsi coBpeMeHHasi TeHaeHuus passutusa OCY?
a) pacIIMpeHHe quarna3oHa KOHTPOJIS;

0) cy)keHHe arana3zoHa KOHTPOJIS;

B) YBEIMYCHHE JCIICHTPAIA3AIINH;

I') YBEJIMUCHHE [IEHTPAIN3AIUH.

4. MoxHO0 Jiu cuuTaTh npouecc u3MmeneHuss OCY peopranusanmeii?
a) na;
0) HeT.

5. daementamu OCY sABJIAIOTCH:
a) 3BEHbS YIIPABIICHUS;

0) rpymnmbl yrpaBieHHUs,

B) CBSI3H;

') YPOBHU YIIPaBJICHUS;

1) 9TaIlbl yIpaBJICHUS.

6. OCHOBHBIMM TNIPpM3HAKAMH, IO KOTOPbIM MOKHO omnpeaeautb ¢opmy OCY,
SIBJISIIOTCS:

a) CTENEeHb CAMOCTOSTEILHOCTH OpraHU3aIHH;

0) pa3Mepbl MPOU3BOJCTBEHHO-KOMMEPUECKO 1eTEeIbHOCTH OpraHu3aluu;

B) OIIBIT U HAaBBIKU T€HEPAILHOTO IUPEKTOPA;

I') IPOU3BOJICTBEHHBINH MPOPUIIb;

1) YPOBEHb KBATU(PUKAIIUU CTICIIMATIUCTOB;

€) YPOBEHb LIEHTpaIU3aliy (AeLEeHTPAIN3ALUN);

) KOJIMYECTBO MOpa3/IeJIeHUI B OpraHu3aluy;

3) XapakTep IOJKHOCTHBIX CBsI3€il B OpraHU3alny.

7. Kakue THIOBbIC OPraHM3allMOHHbIE CTPYKTYpPbI CJeAyeT OTHECTH K CTPYKTypam
OPraHMYecKoro Tuma?

a) JTUHEHHO-IITAaOHBIE;

0) JTUHENHO-(YHKIIMOHAIbHBIE;
B) JTMBU3UOHAIIBHBIE;

r) MaTpUYHBIE;

1) IIPOCKTHBIE.

Tect Kk TeMe 9 «DYHKIIUM U METOAbI MEHEIKMEHTA)



1. Bepno yin yrBepxkaenne: «OcHoOBHbIe QyHKIIMH MeHEIKMEHTa —
OpraHu3anus ¥ ynpapjeHHe NPOU3BOACTBOM NPOAYKIIUN»?

a) &
0) HET.
2. MeTtoa ynpaBJjieHust —...

a) BUJ JeSITEIBLHOCTH, HEOOXOAUMBIN JJIs1 OCYIIIECTBICHHUS YIIPABICHHUS,
0) COBOKYIMHOCTb MPHEMOB U CHOCOOOB BO3JCHCTBHS Ha YIpaBiIseMblid OOBEKT IS
JIOCTUKEHUS TIOCTaBJIEHHBIX LIETIEH.

3. Kakue Buabl GpyHKIHI MEeHEI)KMEHTA CylIeCTBYIOT?
a) obmue;
0) CBsI3yIOIIHE;
B) YaCTHBIC,
r) cnenuduyeckue.

4. I[lnanupoBaHue, OpraHu3aius, MOTUBAINS, KOHTPOJIb OTHOCSTCS
K...
a) o0mmM (yHKIHAM;
0) cBs3yroUM QYHKIIHSM;
B) YaCTHBIM (DYHKLIHSM;
r) cenupuyeckuM QyHKIIHSIM.

5. IlpuHsiTHE yNpaB/jeHYeCKHUX pPelIeHH OTHOCHTCH K ...
a) o0mmM (yHKIHAM;
0) cBs3yroUM QYHKIIHUSIM;
B) YaCTHBIM (DYHKLIHSM;
r) cieun(puyeckuM QyHKIHSM.

6. YnpasJieHHe NepCOHAJIOM, yIPaBJeHHEe MAPKETHHIOM,
ynpasiieHne (MHAHCAMH, TOKYMEHTALlMOHHOE o0ecrieyeHne ynpaBjeHus, y4eT
(Oyxranrepckuii, ynpapjaeH4eCKUi), odecrnedeHue OPrreXHuKoM u ap.
OTHOCHTCH K ...

a) o01muM GyHKITUAM;

0) cBA3YIOIUM (QYHKIIUM;

B) YaCTHBIM (DYHKIIHSM;

r) cnequpuIecKuM QyHKIHIM.

7. Kakue rpynmsl MeTO0B MEHEIKMEHTA CYyIIeCTBYIOT?
a) OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METOBL;
0) ynpaBIeHUYECKUE METOJIBI;
B) 9KOHOMHUYECKUE METO/IbI;
F) MOJIMTHYCCKHE METO/BbI,
1) COIMATbHO-TICUXOJIOTUYECKUE METO/IBI.

8.  Meroapl, ¢ IOMOIIbIO KOTOPBIX MeHeZKepP KaK CY0beKT BJIACTH
BO3/1eHiCTBYET Ha MEPCOHAJT — 3TO ...
a) OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI;
0) ynpaBiIeHUYECKHUE METOIBI;
B) DKOHOMUYECKUE METOMBI,
F) MOJIMTHYCCKHE METO/IBbI,
1) COLIMAJIBHO-TICUXOJIOTUYECKUE METOMBI.



9. Meroabl, KOTOpbIE NPEANOJIATAIOT Y4eT U UCIO0JIL30BAHNE
IKOHOMHYECKOIi 3aHHTEPECOBAHHOCTH TPYA0BOr0 KOJLUIEKTHBA U KAKI0T0
paGoTHHKA B Pe3yJibTATaX CBOEro TpyAa — 3710 ...

a) OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METOBL;
0) ynpaBIeHUYECKUE METO/IBI;

B) SKOHOMHUYECKHE METO/IbI;

T') OJINTUYECKHE METO/IbI;

1) COIMATbHO-TICUXOJIOTUYECKUE METO/IBI.

Tect k Teme 10 «Pa3padoTka ynpasjeHYeCKHX pelieHuin»

1. Takoii MeTO1 NPUHATHS YIPABJIEHYECKUX pPellleHuii, KaK MeTOo/
«aepeBa 1eJeil» NPpUMeHsAeTcs:

a) Jlns oLeHKM BapHaHTOB YIPABJIEHYECKOTO PElIeHUsI U BbIOOpa U3 HUX Hauiyuiiero. Ero
peanuzalys IOpeArnonaraeT I[ONapHOE CpPaBHEHHWE BAPHMAHTOB peELIeHHs MpoOieMbl IO
OIpeIeIEHHBIM KPUTEPUSM;

6) Jlns BBIABICHUS «IpOOENOB» B OpPraHU3alMM U YNpPaBIEHUH, KOTOPHIM HE YJIEIUIH
BHUMaHue. CyThb JAHHOIO METOJa CBOJUTCS K TOMY, YTO IpYIIA 3KCIEPTOB JAa€T CBOIO OLEHKY
BCEM HAIIPaBJICHUSM M BapHaHTaM peIIeHUs npoOieMbl, BbIOUpas Hanbosee MPUOPUTETHBIN MyTh
(BapuaHT);

B) B Tex cmywasx, korga umeercss MUHMMYM HH(QOpPMalMU O periaeMoil npobieme U
YCTaHOBJIEHBl C)XKaTble CPOKU JUIsl ee pemieHus. [lpurnamarrcs crnenuaiucTbl, HMEIoIIne
OTHOILIEHHE K IaHHON IpobieMe, U UM MpeAaraeTcsi y4acTBoBaTh B (JOPCHPOBAHHOM OOCYXIEHUU
ee pelleHus (BCe BBICKA3bIBAIOTCS 110 OYEpEAM, BBICKA3blBaHUSI HE KPUTUKYIOTCS M HE
00CYX/1al0TCsl, BCE PEJIOKEHUS (PUKCUPYIOTCS).

2. Takoil MeTO NPUHATHSA YIIPABJIECHYECKHUX PELICHNH, KAK MeTO/
«MO3roBOI0 IITYPMa» («MO3roBOii aTAKHW») NPUMEHSIETCH:

a) J1st olleHKM BapuaHTOB YNpPaBJIEHYECKOIO pelleHus U BbIOOpa U3 HUX Hawitydiero. Ero
peanu3anys MpeAnoiaraeT IONapHOE CpPaBHEHUE BApUAHTOB pEIIEHUs NpoOJieMbl IO
OIIPEEIIEHHBIM KPUTEPHSM;

0) na BbIsBIEHUS «IIpoOEIOB» B OpPraHMU3allMM M YIPaBIECHUHU, KOTOPBIM HE YJIECIUIIU
BHUMaHue. CyTb JAaHHOTO METOAA CBOIAUTCS K TOMY, YTO IPYIIA 3KCIEPTOB JAaeT CBOKO OLEHKY
BCEM HAIPaBJIEHUSM U BapuaHTaM peLIeHUs MpoOiieMbl, BbIOMpas Haubosiee MPUOPUTETHBIN MyTh
(BapuaHT);

B) B Tex cnyuasx, korma mMeercss MUHUMYM HHGOpMaluu O pelaeMoil mpodieme u
YCTaHOBJIEHBl CXKaTble CPOKH JUIsl €€ pemeHus. [lpurnamarorcs crnenuanucTbl, HMEIIIne
OTHOIIEHHE K JaHHOI IpobiieMe, U UM IpeasiaraeTcsi yuacTBoBaTh B (popcpoBaHHOM 00CYXKIEHUU
ee peleHus (Bce BBICKA3bIBAIOTCA [0 OYEpPEAM, BBICKA3bIlBaHUS HE KPUTHUKYIOTCS M HeE
00CyXTar0TCs1, BCE MIPEIIIOKEHUS (GUKCUPYIOTCS).

3. B BHe KaKMX HOPMATHBHO-TIPABOBBIX JOKYMEHTOB
NPHHUMAKOTCA M PeAIU3YIOTCS yIIPaBJIeHYeCKHe peleHns ?
a) 3aKOHOB, HOPM, MIPaBWJI, IPUKA30B, PACIOPSKEHHH, IIIIaHOB, IPOrpaMM.
0) HOpM, MPaBUJI, IPUKA30B, PACIIOPSIKEHUH, JIAHOB.
B) MPUKA30B, PaCIOPSKEHHH, IIIaHOB, IPOrPaMM.

T) 3aKOHOB, HOPM, ITpaBuUJI, IJIAHOB.



4. B ocHOBY pa3padoTKH HHTYUTHBHOTO PellleHHs COTJIACHO TEOPHHU
MeHeIKMEHTA MoJI0:KeH(0)...
a) ONIYIICHHE MPABIIBHOCTH BBIOOPA;
0) uppanMoOHAIbHBIA MOIXO/;
B) IOCTPOEHUE MAaTEMaTUYECKON MOJICIIN;
I') UCIOJIb30BAaHUE 3HAHHM.

5. CorJy1acHO TeopUM MeHeIKMEHTA HHANMBUIYAJIbHbIE YIIPABJIEeHYECKHUE
penieHus UMEKT cJieaylouue 0CO0eHHOCTH ...

a) MPUHUMAIOTCS PYKOBOJIUTEIEM €IMHOINYHO, HE TPEOYIOT JJIUTEIbHBIX
COTJIaCOBAHMH;

0) XapaKTEPU3YIOTCS TUYHOM OTBETCTBEHHOCTBIO 32 OKOHYATEIIbHBIN BBHIOOD;

B) IIPUHUMAIOTCSI CYOBEKTOM YIIPABJICHUS B JTMUHBIX LEIIAX;

T) XapaKTEPU3YIOTCS KOMIUIEKCHOM OLIEHKOM BapHaHTOB PEIICHUS.

6. B Teopnu NpUHATHS pelleHMii K MeToAaM IPOTrHO3HPOBAHMS YNPABJIEHYECKHX
pelIeHH OTHOCAT CJeyIoLue ...
a) OSKCIIEPTHbIE METObI;
0) MaTemMaTHyecKHe METO]Ibl TapaMETPUUYECKOTO IPOTHO3UPOBAHUS;
B) (YHKLUMOHAIbHO-CTOMMOCTHBIN aHAIU3;
I) D3KCIIEPUMEHT.

7. B NMPAKTUKE MECHCI)KMEHTA NPUHATHE PEIICHUSA O BbIﬁOpe A€JOBBIX INTAPTHEPOB
COIIPOBOKIAACTCH AHAIU3OM ...

a) HaJIeKHOCTH;
0) MITATHOTO PACIIHCAHMS;
B) JIEJIOBOM pemyTaIyH.

8. CoriacHO TeopuH MeHEI)KMEHTAa BJIMSHHE HepPapXuHM YNpPaBJieHHsl Ha TMPolecc
Pa3padoTKHU peleHus NPOosIBJIsIeTC B TOM, YTO HepapXu4ecKHe Py ...

a) Jy4llle PelaroT XOPOLIo ONpeiesieHHbIe, JeTEPMUHUPOBAHHBIE 3a/1a4H;
0) Xy’K€ PEIIAlOT HEONpPeaeIeHHbIE, BEPOSITHOCTHBIE 3a/1a4H;

B) Jy4llle PelaoT HeoNpeaeeHHbIe, BEPOSATHOCTHBIE 33/1a4U;

r) Xy’K€ PEIIAI0T XOPOILIO ONpPEEICHHbIE, AETEPMUHUPOBAHHbBIE 33/1a4H.

9. B cooTBeTCTBHMH € TeopHeil MeHeI)KMEHTAa Ha HAYAJIbHOM 3TaIlle npouecca NpPUHATHSA
yYNPaBJIEHYECKOr0 peleHnst He00X0AUMO ...
a) OIucaTh U MPOAHAIN3UPOBATH MPOOIEMHYIO CUTYAIIHIO;
0) cCIUTaHUPOBAThH PeATU3AIUIO PEIICHHUS;
B) BBIOpaTh Jyylliee pelIeHue;
I) ONpPEIEeNUTD LEIH PEIICHNUS.

10. B cooTBeTcTBMM € TeopHeil MEeHeIKMEHTA 3Tall BbISIBJIEHUS] U aHAJIN3a NPO0dJieMbl
npouecca NPUHATHS PelleHHil peanoJaraer ...
a) oneHKy 3 (PEeKTUBHOCTH PEMICHUS TTPOOIEMBI;
0) ompeneneHue Lenel 1 KpUTEPUEB PeIISHHs! TPOOJIEMBI;
B) paH)XHPOBAHME BapHAHTOB PEUICHUS 110 IPUOPUTETAM;
r) cbop uHpopmanuu o npodieme.

IIpoueaypa oueHuBaHUS



HpOI/IBBOI[I/ITCH MMPOBEPKA HAIINYHA BCCX DJICMCHTOB ITOCTABJICHHOI'O 3a/IaHUs, ITIPAaBUJIbHOCTHU

BBINOJIHEHUS 33J1aHUS, COOTBETCTBHMsI pabOTBHl TPEeOOBaHUAM K OQOPMIICHHIO M IPUHUMAETCS
pelIeHne 0 KoIuyecTBe 0aioB, BEICTABISIEMbIX IO Pa3paO0TaHHBIM KPUTEPHSIM OLICHKH.

Kputepuu onenkmu:
(0 GaJyuIOB - HE BHITIOJHEHHUE 3/IaHUS HITH MTOJIHOCTHIO HETPABUIILHOE BBIITOJHEHHUE 33 [aHUs
1 Gam1 - mpaBUIILHOE BBIMIOJHEHUE 33/IaHUS

7.3. OIIeHO‘lHLIe cpeacrea aJd l'[pOMe)KyTO‘lHOﬁ aTTeCTallu|m 10 UTOoraMm OCBOCHHUSA

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp’ 3
Ne n/m Bomnpocsl K 3k3amMeHy
1. [TonsiTue koHTypa ynpasiueHusi. CyObeKT 1 00BEKT YIpaBIeHUs
2. KubepHeTnueckuii moIXo1 K yIpaBJICHUIO OpraHu3aen
3. CymHOCTh NOHSATHH — OpraHu3aLus, CUCTEMa, CAMOOPTraHU3alHsl, CTPYKTYpa
4. 3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHUS
5. CocTaB u Kiaccu(pUKalys DIPUHIUIIOB YIPABICHUS
6. ConeprxkaHne CUCTEMbI MEHEDKMEHTA M XapaKTEePUCTHKA €€ TIOACUCTEM
7. [TonsiTue noaxona k ynpasieHuto. Chepbl IpUMEHEHUS! OCHOBHBIX MOJX0J0B
8. [ITkoJia HAY4YHOTrO yIpaBJIEHUs KaK 3Tall pa3BUTUS] MEHEPKMEHTa
9. AJIMMHHCTpATHBHAS IIKOJIA B YIIPaBICHUHT
10. | IlIxona yenoBeYECKUX OTHOLICHUN
11. | Pa3BuTHe MOBEIEHUYECKUX HAYK
12. | CoBpeMeHHBI€ MIKOJIbI MEHEIPKMEHTA
13. | CymHOCTb ¥ BHIbI KOMMYHUKaIIUH
14. | DnemeHTHI U ATanbl KOMMYHHUKAIIAN
15. | Ilperpaabl Ha MyTH MEXIMYHOCTHBIX KOMMYHUKAIUI
16. | CoBepuieHCTBOBaHHE KOMMYHHUKAIMA B OpPraHU3aIUsIX
17. | Ilpupona u coctaB GyHKIMNA MEHEDKMEHTA
18. | Ionstus nuddepeHnmaniy 1 MHTETPAIlA B MEHEHDKMEHTE
19. | IlonsiTre ciry>keOHOM TOIHKHOCTH, TOJKHOCTHBIE WHCTPYKIIUU
20. | IlonsiTHe nenerupoBaHusl MOJHOMOYMH. JIoCTOMHCTBA, HEIOCTATKU
21. | IloHsiTHE NEHTpaATN3aIH, €€ [1eNb, HEIOCTATK!
22. | IlonsiTHe, CYIIHOCTh, 0COOCHHOCTH JELICHTPAIN3aluU
23. | HeoOX0IuMOCTh M JOCTATOYHOCTh COYETAHHsI ETICHTPATH3AINY 1 IEHTPAIN3aluU
24. | CyniHocTb, COCTaB M COJIEP’KaHHE YKOHOMHUECKUX METOAOB YIIPABICHHS
25. | Cnenmduka u copepkaHue OpraHu3aliOHHO-PACTIOPSIUTEIHHBIX METOIOB
yIpaBJIeHUS
26. | CyniHoCTb, COCTaB M COJIEPKaHUE COLUAIBHO - TICUXOJIOIMYECKHX METO/I0B
yIIpaBJICHUS
27. | Knaccuduxaryst ynpaBieHYeCKUX pelIeHUH
28. | MeTopI TPUHSATHS YIIPABICHYECKUX PEIICHUI
29. | ConeprkaHue OCHOBHBIX ATAIOB MPUHSITHS U peaJIn3alliyl YIPABICHYECKOTIO peHIeHus
30. | [MonsTHe U cotep kaHUe MOJICITH W MOJICITHPOBAHUS
31. | OcHOBHBIE 3TaNbl HOCTPOCHUSI MATEMAaTHUECKUX MOJIENIeH

" Ecnu Qucyuniuna usy4aemcs HeCKoabko ceMecmpos, mo mabauya gopmupyemes. Ons Kajicoo2o cemecmpa.



Ne i/

Bonpocel Kk h3xk3aMeny

32. | Mognens npunsTHs pemenuii Bpyma-Hertona

33. | IlonsTue u conep)kaHue MUK yIpaBICHUs

34. | CocraB u conepkanue (yHKIMNA aIMUHUCTPATHUBHOTO MPOLEcca

35. | Conepxanne GpyHkiuu ranupoBanus. [IoHATHS U1aHA ¥ TTTAHUPOBAHUS

36. | COBOKYITHOCTh TEOPETHYECKHUX TOXO0A0B K (OPMHUPOBAHUIO U COBEPIIICHCTBOBAHUIO
CTPYKTYP YIpaBICHUS

37. | OcobeHHOCTH, JOCTOMHCTBA U HEJIOCTATKU JIMHEHHOW OPraHU3aIlMOHHON CTPYKTYPBI
yIpaBICHUS

38. | OcobeHHOCTH, JOCTOMHCTBA U HEJJOCTATKN (DYHKIIMOHATBLHON OpraHU3allMOHHOMN
CTPYKTYPHI YIIPaBJICHUS

39. | OcobeHHOCTH, JOCTOMHCTBA U HEJOCTATKH JIMHEHHO-()YHKITMOHATBHON
OPTaHU3AIMOHHON CTPYKTYPHI YITPaBJICHUS

40. | OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKU MMTAOHOW OPraHU3aIlMOHHONU CTPYKTYPhI
yIIpaBICHUS

41. | OcoOGeHHOCTH, TOCTOMHCTBA M HEIOCTATKH TUBU3NOHAIBHOW OpPraHU3aIlMOHHON
CTPYKTYPHI YIIPaBJICHUS

42. | OcoOeHHOCTH, TOCTOMHCTBA U HEJIOCTATKH MTPOTrPaMMHO-IICJICBOM OpPraHU3aIliOHHOM
CTPYKTYPHI YIIPaBIICHUS.

43. | Ocob6eHHOCTH, TOCTOMHCTBA U HEJOCTATKU MAaTPUYHOM OpraHU3alMOHHON CTPYKTYPBI
yIIpaBICHUS

44. | Oco6eHHOCTH POCCUMCKON MOJIETIN MEHEDKMEHTA.

45. | XapakrepucTuka CyObeKTOB POCCUHUCKOTO MEHEKMEHTA

46. | CpaBHHTENBHBIN aHAIN3 EBPOINCHCKOMN U SITTOHCKON MOJICII MEHEPKMEHTA

47. | SlmoHcKas Moienb MEHEHKMEHTA

48. | AMepuKkaHCKasi MOJICTTb MCHEDKMEHTA

49. | 3amaun MeHeIKMEHTA

50. | Tunsl opranu3anuii 1o B3aMMOACHCTBHIO MOpa3IeICHHMA

51. | CpaBHUTEIbHBIN aHAIN3 aMEPUKAHCKOM U SITTOHCKOM MOJIEIN MEHEPKMEHTA

52. | UudopmannonHoe obecrieueHne NpUHITHS YIPABIECHYECKOTO PelIeHUs

53. | OpranuzanmoHHOE MOCTPOCHHE (UPMEI

54. | [lonsTHEe MOTUBAIIUY, TEOPUU MOTUBAIIMU. MOTHBAIIMS KaK (PYHKIIHS U
OKOHOMHYECKUH METOJ YIIPABICHUS

55. | ConeprkaTelbHbIE U MTPOLIECCyaTbHbIE TEOPUU MOTHBAILIUN

56. | MeTobl 1 TpreMbl MOTHUBAILIUU

57. | IloHsATHE BIACTH, BUALI BJIACTH

58. | JlmpepcTBO, KauecTBa JUJepa, CTUIHU JIUJIEPCTBA

59. | I'pynmoBas quHamuka. ['pynmbl, 0COOCHHOCTH TPYIIT, THITHI TPYIIIT

60. | YmpaBieHue 4eTOBEKOM U yIIpaBICHHUE TPYIIOM




7.3.2. Kputepuu 4 HOPMbI OLEHKH

dopma
Cemect NpOBeAeHUA 10
8 . Kpurepun u HOpMbI OLIEHKHU
p NMPOMEKYTOYHOMI
arrectanun’
3 DK3ameH (1Mo OTau4HO (3a4TEHO) Crynent HaOpan 85 u 6osee 6amIoB MO
HAKOITUTEILHOMY HAKOMUTEILHOMY PEUTHHTY
PEUTHUHTY) Xopor1o (3a4TeHO) CryaenTt HaOpan ot 70 1o 84 6ayoB 1o

HAKOIIUTEJILHOMY PEUTUHTY
YnosnerBoputenbHo | CTyneHT HaOpan ot 55 10 69 6amioB mo

(3a4T€HO) HAKOIUTEJIbHOMY PEUTUHTY
HeynosnerBopurensno | Ctyaent HaOpan 54 u meHee 0aioB o
(He 3a4TeHO) HAKOIUTEIbHOMY PEHTHHTY

8 Ecnu oucyuniuna peanusyemcs HeckoNbKo ceMecnpos, Mo cemecmpbl YKa3bl6aiomes. 6 00H0ll mabnuye no nopsoxy.
% Vkasvisaemcs gpopma xoumpons (3auem, 3auem ¢ OYeHKol, dK3ameh) U 6 cKobKkax gopma nposedenus (YCmHO, NUCLMEHHO, NO

HakonumenvHoMmy petimuney (01 oucyunaun, peanusyemvix ¢ BPC)).
10 Ecnu ¢hopma xonmpons «3auemy, mo ocmasunty moabko CHpoKu ¢ OMMemKaMy o0 3aveme, eciu popma KoHmpons — «3a4em c
OYEHKOUY UNU «IK3AMEHY, O OCIMABUMb MOJLKO CIPOKU C OYEHKAMU.



8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

KosaunuyecrBo B
e Tun (yueOHuk, yuedHoe nmocodue, HAY4YHOH
I /;1 ABTOPBI, COCTABUTEH 3arsiaBue (3aroJioBoK) Yy4eOHO-MeTOoauYecKoe nocodue, I'ox n3nanus ounodanorexe /
NPAaKTHKYM, Ap.) HaumeHoBaHue
9BC
2. Cunenko A. H MeHemKMeHT KOHCIICKT JICKITUHN 2017 9BC
"ZNANIUM.COM"
3. C. /1. Pe3nuk MeHeHKMEHT yueb. mocobue 2017 3BC
"ZNANIUM.COM"
4. Buxanckuii O. C. M - 2018 3BC
> Koporiuii C. B. MeHemKMeHT yue0. mocobue 2018 OBC «IPRbooks»
6. I'op6enxo, JI. U., 2016
0. A. Bopic MeHeKMEHT MIPAaKTUKYM 9BbC «IPRbooks»
7 Tymamus A. A. MeHeKMEHT MIPAaKTUKYM 2015 9BbC «IPRbooks»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHukK, yueoHoe KOﬂ“quTEO B
HAY4YHOM
Ne nocooue, yueOHo-
ABTOPBI, COCTABUTEHU 3ar/iaBue (3aroJjioBoK) Tox u3nanus oudamnorexe /
n/m MeToAnYecKoe mocooue,
HaumeHoBaHnue
NPAKTHKYM, AP.) 3EC
8. A. A. JlapuoHoBa MeHeKMEHT MIPaKTUKYM 2015 OBC «IPRbooks»
9. [Mpuxoapko A. H. MeHeHKMEHT: JIeOBBIE UTPHI, KEHCHI 1 ydeOHoe rmocoone 2014 3BC «IPRbooks»

MPAKTUYCCKUC 3aJIaHUA

11 Vkaszvieaemes koruuecmeo 9Kk3. OJisk neuamuvlx u30aHutl, Ois 2NEKMPOHHBIX U30anuti — Haumenosanue SBC.




8.3. IlepeueHb mpodeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMANHMOHHBIX CHPABOYHBIX
cucrem'?

- DKOHOMHMKA, COLMOJIOTHSI, MEHEJDKMEHT [ DJIeKTPOHHBIN pecypc|: HHPOPMALMOHHBINA TOPTA
— PexxuM mocTyna k cucteme: http://ecsocman.hse.ru/

- Menemxment - Hooctu, Jlekumu, Crateu, Jluteparypa: MHGOPMAIMOHHBIN MOpTAal-
Pexxum moctyma k cucteme: http://infomanagement.ru/

- WebofScience [DnekTpoHHBI pecypc]: MynmbTHAMCHUIUTMHApPHAS pedeparuBHas 0a3a
nannbix. — Philadelphia: ClarivateAnalitics, 2016—. — Peskum gocrtymna: apps.webofknowledge.com.
— 3ar. ¢ ’Kkpana. — 3. pyc., aHIIL.

- Scopus [DnekTpoHHBIH pecypc]: pedepatuBHas 0a3a manHbix. — Netherlands: Elsevier,
2004—. — PexxuM gocTyma: scopus.com. — 3aril. ¢ 9KkpaHa. — f3. pyc., aHIIL.

- Elibrary[DnekTpoHHbIil pecypc] : HaydHas d3JeKTpoHHas Oubimmorexka. — Mocksa: HOB,
2000—. — Pexxum goctyma: elibrary.ru. — 3ari. ¢ skpana. — S3. pyc., aHrmI.

8.4. IlepeyeHb MPOrpaMMHOIo0 oOecnedyeHus

Ne Haumenosanue IO PexBU3UTEI IlOI“OB?pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1. Windows JHorosop Ne 690 ot 19.05.2015r., cpok
JIEICTBUS - OECCPOUHO
2. Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok
nemctBus - 6eccpouno; Jlorosop Ne 727 ot
20.07.2016r., cpok ACHCTBUSA - OECCPOTHO

8.5. Onucanne MaTepHaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOI A5 OCYyLIeCTBJIEHHA
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

HaumenoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOPHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/Il | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMeIIEeHUH VISl CAMOCTOATEIbHOMI

padoThI 00yUaOIUXcsi (HOMep ayTUTOPHH)

IlepeyeHb 0CHOBHOTO 000pY/A0BAHMA

DKpaH TeJIeBU3HOHHBIN, INMUPMa, MPOXKEKTOP Ha
[ITaTUBE.  CTOJN  MPENOJABATENbCKUM,  CTYI
MPETo/1aBaTeNbCKHiL., TpaHcnapaHT-IEPeTSHKKA,
CHCTEMHBIH OJIOK .

1 Aynutopus BeOKOH(pEPEHITHIHA

[Momemienne aist caMocTOSITENbHOW paboThl. YueOHas
ayauTopusl U MPOBEACHUS 3aHATUA CEMUHAPCKOrO
THma.  Y4eOHas  ayauTopus  JUIT  KYpPCOBOTO
2 MIPOEKTHPOBAHUS (BBITOMHEHHS KypcoBBIX pabor). | Ctonm yuenmueckuit, ctyn, IIK ¢ BBIXOIOM B ceTh
YueOHas aymuTOpHsa U1 NPOBEACHUS TPYIIOBBIX M | HHTEPHET

MHAWBHIYANbHBIX KOHCYNbTAIllMA. Y4eOHas ayaAuTOpHs
JUIL TIPOBEICHHS 3aHATHH  TEKYIIErO0 KOHTPOJA H
MIPOMEKYTOUYHON aTTeCTAINU

2 Baswl dannwix u ungopmayuonnsle cnpagounsle cucmemvt Q0AHCHbL ObiNb AKNYATbHBL.



http://ecsocman.hse.ru/
http://infomanagement.ru/
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