MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.12.04 [OKYMEHT MOAMACAH
(unoexc oucyunus) SNEKTPOHHOW MOAMCHIO

Ceptucukat: 02D8FOC400A0B09SADACFOB892B2773630
Bnapeneu: Vckockos Makcum Onerosn4
[HeictButenen: ¢ 19.10.2023 no 28.04.2038

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nesATeaIbHOCTh (MPAKTHUKYM) 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
09.03.03 IlpuxiagHas uHGpoOpMaTHKa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Pa3paboTka conuanbHbIX ¥ SKOHOMUYECKUX HH(POPMAIIMOHHBIX CUCTEM

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexnuu - -
JlaGopaTopHbie - -
ITpakTnueckue 18 18
PykoBoJICTBO: KypcoBblie padoThI (mpoektsl) / PI'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 18,25 18,25
CamocrosiTenpHas paboTa 17,75 17,75
KoHnTpons = =
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JlotieHT, kau. 3koH. HayK, [lotanosa E.A.

(OondxcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuuminHel coctaBieHa Ha ocHoBanuu @I'OC BO u yuebHOro mniaHa
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
09.03.03 INpuknagnas naGOpMaTHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBenyromuii kadeapoii / pyKoBoAHUTENb AenapTaMeHTa / TUpeKTop (PyKOBOAUTENb) LIEHTPa
"IlpuknanHas MmaremaTuka U uHQopmaruka"

« » 20 I. O.M. I'ymnna
(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokou 3acemanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanusanus: npoTokou 3acenanus Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» aBrycra 2021 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp oOCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPEJCTAaBICHUN W OINbITA MPUMEHEHUS METOIOB, TEXHOJOTHH W (OpPM OpraHH3aluy MPOSKTHON
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO
JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOGHHHM KOTOPBIX Oasupyercs JaHHas AUCHUIUIMHA!

IIpoexTtHas nestenbHOCTh (mpakTukyM) 1, IlpoexTHas nesrenbHOCTh (mpakTukyM) 2, IlpoekTHas
JIEATENBLHOCTD (IIPAKTHKYM) 3.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JIAHHOMW TUCIUIUIMHBI HEOOXOIMMO KaK
npenmectyromee: [IpoekTHass — AesITeNbHOCTb  (MPOABHUHYTHIM  ypoBeHb) 1, TlpoekTHas
NEATEILHOCTE (IPOABUHYTHINA YPOBEHD) 2.

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dDopmupyeMbie U HNuaukaropsl
KOHTPOJINpYeMbIe AOCTH/KCHH S IInanupyemsie pe3ybTaThl
KOMIIETEHIMHU KOMITeTEeH I o0y4eHus

(Ko 1 HAUMEHOBAHUE)

(Ko ¥ HAMMEHOBAHUE)

VK-3 Criocoben
OCYILIECTBJIATh
COIIMAIbHOE
B3aNMOJICHCTBHE U
peann30BbIBAaTh CBOIO
pOJb B KOMaH/IE

VK-3.1. 3HaeT THITOJIOTHIO
1 GaKTopsl POPMHUPOBAHUS
KOMaHJI, ClIOCOOBI
COIMAJILHOTO U

3HaTh: TUIIOJIOTHIO U (haKTOPHI
(bopMHUpPOBAHMS KOMAH]I, CTIOCOOBI
COLIMANILHOTO U MEXKYIBTYPHOTO
B3aNMOJICHCTBHSA

MEXKYJIbTYPHOTO YMeTb: IPUMEHATH (PAKTOPBI

B3aUMO/ICHCTBHUS dbopmMHpoBaHUS KOMaH/I, CIOCOOBI
COLIMAJIBHOT'O B3aMMO/IEHCTBHS
BrnaneTs: HaBBIKAaMH TPUMEHEHHSI
¢bakTopoB (hopMUPOBaHUS KOMAH],
Croco00B COLIMATBHOTO
B3aUMO/ICHCTBUS

VK-3.2. Ymeer 3HaTh: NPUHIUIBI COTPYIHUYECTBA;

JeicTBOBATh B AyXe JMYHOCTHOTO, 00pa30BaTeIbHOIO U

COTPY/HUYECTBA; npodecCHOHATBHOTO pocTa

NPUHUMATD PEIICHHS C
COOJIIOIEHUEM DTHUECKUX
MPUHITUIIOB UX
pcainursanum; NposIBIIATH
yBa)KCHHE K MHEHUIO U
KYJIbTYpe APYIUX;
OTIPEIeNATh LENH U
paboTaTh B HallpaBJICHUU
JUYHOCTHOTO,
00pa3oBaTeNbHOTO U
po(hecCHOHATBFHOTO POCTa

YMeTh: IPUHUMATD PEUICHUS C
CO6J'IIO}IGHI/IGM OTUYCCKHUX ITPHUHIIHUITIOB
WX peai3alliu; IPOSIBIIATh YBAXKCHUE
K MHEHHUIO U KYJIbTYype APYIUX;
OTpENeNsTh 1eNId ¥ paboTaTh B
HaIlpaBJICHUHU JIMYHOCTHOTIO,
00pa3oBaTeNbLHOTO U
podeCCHOHAIBHOTO pocTa

BnaneTs: HaBbIKamMu J1€MCTBOBAThH B
JyXe COTPYAHUYECTBA; IPUHUMATD
peleHus ¢ COOMOCHUEM ITHYECKUX
MIPUHITAIIOB UX peaTu3allii;
MPOSIBIATH YBAXKEHHE K MHEHUIO U
KYJIbType APYIUX; ONPEAEIATh LEeIn




®opmupyeMbie U
KOHTpOJIMpyeMble
KOMIIeTeHIIUH
(Kol 1 HAUMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHHS
KOMIIeTeHIN i
(ko1 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

U paboTaTh B HAIIPABICHUU
JMYHOCTHOTO, 00pa30BaTEIHHOTO U
poheccHoHaIbHOTO POCTa

VK-3.3. Bnageer
HaBBIKAMU PaCIIpeIeICHU
pOJIEH B YCIIOBUSAX
KOMaHIHOIO
B3aHUMOJCHCTBUS;
METOJaMH OLIEHKH CBOUX
JICHCTBUM, IIJIAHUPOBAHUS U
YIPaBIEHUS BPEMEHEM

3HATh: NPUHLMIIBI PACIIPEIEICHUS
poJIel B yCIOBHSIX KOMaHIHOIO
B3aMMOJCHCTBHSI; METOABI OLICHKH
CBOUX JICUCTBUM, INIAHUPOBAHUS U
YIIPaBICHUS BPEMEHEM

YMeTh: pacnipenensiTb pojiu B
YCIOBUAX KOMaHIHOTO
B3aUMO/JICUCTBUSI; TPUMEHSITh METOIbI
OILICHKH CBOUX JICHCTBHIA,
IJJAHUPOBAHUS U YIIPABICHUS
BPEMEHEM

Brnaners: HaBbIKaMU paclpeneacHus
poJieil B yCIOBUSAX KOMaHIHOTO
B3aMMOJEICTBUS; METOAAMH OLIEHKU
CBOMX JICUCTBUH, INIAHUPOBAHUS U
YIPaBIEHUS] BPEMEHEM

OIIK-9 Cnocoben
IPUHUMAThH YYaCTHE B
peanuzauuu
poeCCHOHATBHBIX
KOMMYHUKAaIUH ¢
3aMHTEPECOBAHHBIMU
y4aCTHUKAaMHU IPOEKTHOMN
JESITEIbBHOCTH U B paMKax
IIPOEKTHBIX TPy

OIIK-9.1. 3naer
WHCTPYMEHTBI U METO/IbI
KOMMYHUKAIUN B
MPOEKTaX; MOJICIIH
KOMMYHUKAaIUW B
MPOEKTaX; TEXHOJIOTUHU
MEXJIUYHOCTHON U
rpynnoBONd KOMMYHHUKAIIUU
B J€JIOBOM
B3aUMOJCHCTBHUH,
TEXHOJIOTUH MOJATOTOBKH U
[IPOBEJICHUS NTPE3EHTALUN

3HaTh: UHCTPYMEHTHI U METO/IbI
KOMMYHHUKAIIUU B TPOEKTAX;
MEXJIMYHOCTHOHN U TPYNIIOBOM
KOMMYHUKAIUHU B JIEJIOBOM
B3aUMOJECHCTBUH, TEXHOJIOTHH
MOATOTOBKHU U TTPOBEACHUS
Mpe3EHTALNI

YMeTh: NPUMEHATh METOIBI
KOMMYHUKAIUH B IPOEKTAX;
MEXJIMYHOCTHOM U TPYNIIOBOU
KOMMYHUKAIUU B J€JI0BOM
B3aUMOJICVICTBUH, TEXHOJIOTUU
MIOATOTOBKHU U ITPOBEACHUS
IIPE3EeHTalNN

BitageTs: HaBbIKaMU IPUMEHEHUS
METO/10B KOMMYHMKAIIUN B IPOEKTAX;
MEXJIMYHOCTHOH U TPYIIIOBOU
KOMMYHUKAIMU B JE€JI0BOM
B3aUMOJICYCTBUU, TEXHOJIOTUU
ITOATOTOBKH U ITPOBEACHUS
IIPE3ECHTALUN

OIIK-9.2. YmMmeer
OCYIIECTBIISATh
B3aMOJICHCTBUE C
3aKa34MKOM B MpoIiecce
pealn3aIuy MPOeKTa;
MPUHUMATH YYaCTHE B
KOMaH1000pa30BaHUH 1
pa3BUTHU TIEpCOHAIIA

3HaTE: IIpaBHJia U IMIPUHIUIIBL
B3aUMOJICHCTBHS C 3aKa34YHKOM B
IPOIIECCe peaTu3aliy MPOEKTa

YMeTh: OCYyIIECTBIIATh
B3aHMOJICUCTBHE C 3aKa3UYUKOM B
MpoliecCce peann3alnun MPOeKTa;
NIPUHUMATh Y4acTUe B
KOMaHIIOOGpaSOBaHI/II/I 148 paBBI/ITI/II/I




®opmupyeMbie U
KOHTPOJIUpYeMble
KOMIEeTeHIIHH
(K01 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHUSI
KOMIIeTeHIN i
(Koa 1 HAMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

IepcoHajia

BrnaneTs: HaBbIKaMH B3aMMOICHCTBHS
C 3aKa34MKOM B IIpoLIecce
peanu3ayy MpoeKTa; y4acTHs B
KOMaH1000pa30BaHUU U Pa3BUTUU
nepcoHalia

OIIK-9.3. Bnageetr
HaBBIKAMH MPOBEICHUS
MIpe3EHTAaLINH,
MIEPErOBOPOB, IMMYOJIMUYHBIX
BBICTYILJICHUM

3HaTh: MpaBUJia U MPUHIIUITBI
MIPOBEJICHUS ITPE3EHTALIUM,
MIePETOBOPOB, IMYOJIMYHBIX
BBICTYIUICHUH

YMeTh: IPOBOAUTE MIPE3CHTALINH,
HEPEroBOpPbI, MyOJINYHbIE
BBICTYIIJICHUS

BnageTs: HaBbIKaMH POBEICHUS
MpE3EHTalN, IEPETOBOPOB,
MyOIMYHBIX BBICTYIUICHUN




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0
Bu . KOHTPOJIA
! . HanmenoBanue TeM 3aHATHH Cemect | O0beM, HNHTepakTHB, P
Mopnyasb (pa3nen) | y4eOHOH . bannbl (HamMeHOBaHMe
(yueOHoli padoThI) p u. u,
padoThI OLICHOYHOI'0
cpeacrsa)
[IpomexxyTounbie
Monyns 1. Tema 1. YrpaBnenue 3akynkamu tecThl 1-3
YipaBieHue b Tewma 2. YripaBineHue pruckamu 4 18 60 3anaHue
[MPOEKTaMHU Ha P Tewma 3. YpaBieHue 3auHTEpeCOBAaHHBIMU Bonpocsr pis
OCHOBE CTaH/apTa CTOpOHaMU yueOHUKa
PMI PMBOK Wrorossiii TecT
[Ipomexxyrounsie
Kypc B C1O «Pocaucranm: P Y
Monyns 2. TecThl 4-5
NV IDaBIICHIe Tema 4. ['nOkue METOA0JIOTHH YIIPABIICHUS anamie
p CP npoeKTamu 4 17,75 | 40 A
MPOEKTAMHU Ha Bonpocsr pis
Tema 5. IHdopMaimoHHbIe TEXHOJIOTHH IS
OCHOBE I'MOKHX yueOHHKa
. yIpaBiIeHUs IPOEKTaMU .
METOHOJIOTHMN Hrtorosslii TeCT
IT1A [IpomexxyTounas arrecranus 4 0,25 - -
Hroro: 36 100 |

Cxema pacyeTa UTOrOBOro 0asuia

Hroropas OCHKA 11O AUCHUILIIMHEC BBICTABJISAACTCS HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0aJIJIOB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTAHIIMOHHBIE TEXHOJIOTUH 00yUeHH .

6. MeToauyeckue yKa3aHusl 10 OCBOCHHUIO U CIHILTHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Konx konTpoupyemon

HaunmenoBanue
Cemectp KOMIIETEHIIMH (WU ee
OLIECHOYHOI'0 CPeACTBA
4acTH)
Bomnpocsl k 3a4eTy ¢ OLIEHKOMN
IIpomexyrounsiii Tect 1-5
VK-3 POMENKYT

4 OITK-9 3agaHue
Bonpocs! 1u1st yuebHuka
HTtoroserii TecT

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepUAJIbl, He00X0AMMBbIe VIl TEKYILero KOHTPOJIs
7.2.1 IlpoMeKyTOYHBIN TECT

Tunosble NpuMepsbl 3a1aHHM

IIpomeskyTouHbIii TecT 1
3ananue Nel

Bri6epute noaxoasimuii TUI KOHTPaKTa, €CIM B KOHTPAKTE HET OTOBOPEHHOM 00111eli CYMMBI - OHa
pacTeT ¢ BBINOJIHEHNEM padoT Ha OCHOBAaHUH YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAKTHI C PUKCUPOBAHHOM 1IEHOM
2) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTHI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UYTo OTHOCHUTCA K BUAAM 3aKyIOYHOW JOKYMEHTAI[UH?
1) 3arnpoc uHpopmaruu

2) [Tpurnamenue K NpeIoKEHUIO
3) 3anpoc Ha IpeIoKEHHE

4) [Tpurnamenue xk neperoBopam
5) Bce BapuaHThI BepHBI

3amanme No3



[Ipu BBIOOpE MOCTABIIMKOB HCIIONIb3YIOTCS:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanuu
4) CucreMa pedTHHTOBBIX OIICHOK [TOCTABIIMKOB
5) Cucrema otceBa
IIpoMe:kyTOUHBII TecT 2
3amanue Nel
OcHOBHbIE 11eJTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIX010B K YIIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U NPOLEAYp YIPaBICHUS pUCKAMH
3) Br16op u pa3zpaboTka ¢popM 111a0I0HOB M OTUETOB MO YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BEpHBI
3ananue Ne2
Pacrnionoxxurte mo nopsiaKy MUK YIpaBIECHUS pPUCKAMHU MTPOEKTA:
1) KonuuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) Nnentudukanys puckon
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [TnanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3anganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTtoom0ruI0 ypaBaeHUs pUCKaMu
2) Ponu 1 0TBETCTBEHHOCTH yYaCTBYIOIIMUX B YIIPABICHUH PHCKAMU
3) BromkeT s yrpaBiieHUs pruCKaMu
4) [TeproandHOCTH MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBeie KpUTEpUH I PACIO3HABAHMSI HACTYILIICHUS pUCKa
6) Bce BapuaHThI BEpHBI

IIpoMeskyTOUHBII TecT 3

3amanue Nol

KakoBa nenp ynpaBieHus 3aMHTEPECOBAHHBIMU JIUIIAMU?

1)

2)
3)
4)
5)

YBEJIMYEHUE BEPOSTHOCTU YCIENTHOCTH MPOEKTa C COOII0IEHUEM TpeOOBaHUN K CPOKaM,

OIO/IKETY M Ka4eCcTBY NMPOIYKTa
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX

IIOBBIIICHUEC B(I)(beKTI/IBHOCTI/I MPOCKTA, B YaCTHOCTU, JOCTUKCHHUC MaKCHMaJIbHOM HpI/I6LIJ'II/I

MaKCUMHU3alus NOAACPKKH IIPOCKTa
MHUHUMHA3ANUA COIPOTUBIICHUA pCain3alliu IIPOCKTA



6) MUHUMU3ALHUS Pa3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3aganue No2

KTO OTHOCHTCS K 3aMHTEPECOBAHHBIM JIUIIaM?

1) CIIOHCOD MPOEKTa

2) BEHJIOPBI ¥ TIOCTABITUKU

3) KIIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amganue No3

YTo OTHOCHUTCS K IIPOIeccaM UCIIOIHCHHUS IIPU YIIPABICHUN 3aHHTEPECOBAHHBIMU CTOPOHAMU?

1) IJIAHUPOBAHUE BOBJICUCHHUS] 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIUS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounblii TecT 4
3ananue Nel
1. Yro takoe Agile?
1) 'nbkas meTonosnorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUEHUS
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OnuH M3 HHCTPYMEHTOB OEPEXkKIMBOTO MTPOU3BOJICTBA
4) Paznen crangapra NCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue No2
2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peannu3yeT MPUHITUII:
1) 3ammThl OT OIIMOOK
2) «TouHO B CpoK»
3) BricTpoii nepenanaaku
4) Hu oivH U3 BBIIIETIEPEUNCIIEHHBIX

IIpomexyTo4HbIN TECT 5
3ananue Nel
B cepBuce MSProject MOXHO ...
1) [TnanupoBaTh MPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCEpaMU

Kparkoe onucanue u perjiaMeHT BbINOJIHECHHUS

TectupoBaHue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuaity Ha KomnbioTepe. K TecTupoBaHMIO 10IYCKAOTCS BCE CTYA€HThI. CTYIEHT BBIITIOJIHSAET
BCE MPEe/UI0KEHHbIE 3aJaHMsI, CUCTEMA BHICTABIISIET 3@ HUX 0AJUIbl aBTOMAaTHYECKH
MIPONOPLUUOHAIBHO IIPAaBUIILHBIM OTBETAM.

Kputepun onenkn:

\ DopMBbI TEKYIIETO Kpurepuu u HOpmMBbI OLICHKH




KOHTPOJISI
IIpomexyTrounslii Tect 1 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCSL  MIPONOPLIMOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB.
IIpomexyTouHslii TecT 2 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCS  [IPONOPLIMOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB.
[IpomexyTouHnsblii TecT 3 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCSL  MIPONOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB
[IpomexyTouHslii Tect 4 6 6amnoB — 100% BepHBIX OTBETOB.
0 6annoB — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBIISIIOTCSL  MPOINOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB
[IpomexyTouHbIil TeCcT 5 6 6amnoB — 100% BepHBIX OTBETOB.
0 6annoB — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBISIFOTCSL  MPONOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

7.2.2 3aganmue
Tunosoii npumep 3axaHus

[ToAroToBBTE yCTaB JJIS PEATU3YEeMOTI0 BaMH MPOEKTa JTHOO0 IS MPOCKTA, HJICI0 KOTOPOTO BHI
CTeHEepUpPOBAIM B paMKax JUCHHUIUTUHBL «[IpennmpuHuMarensckas aesTeNbHOCTh. MHunmanus
CTapTam-mpoeKTay, TUOO0 IS JIF0OOTO APYroro MPOEKTa, C KOTOPHIM BBl BEJCTE aKTHBHYIO padoTy B
pamkax oOydyeHHs B YyHHBepcuTeTe. Bocmonb3yiiTech OAHMM U3 TMPHIOKEHHBIX K 3aJaHUI0
ma0JIOHOB.

PexoMeHIaUU MO BLINOJHEHHUIO 321aHUSA

1. N3yunte Bce mpecTaBieHHbIE IA0JI0HBI YCTaBOB B OJIaHKE BBITIOJHEHUS 3aJaHMsL.

2. Beibepure oauH M3 1maba0HOB, KOTOPBIM MOKaXeTcs BaM HamOosee MOIXOASIIIM
JUISL BALIETO IIPOEKTA.

3. 3anonHuTe 1AOIOH B AJIEKTPOHHOM BHAE M TPHUKPENUTE €ro JUisl IMPOBEPKH

npenoaasareneM. [Ipu 3amonHeHun mabdioHa UCTIOIB3YUTE MaTeprabl JIEKIUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENBHYIO IUTEPATYPy MO KypCy.
Iaoaou 1

YCTAB ITPOEKTA
1. HazHayeHue JOKYMeHTAa
2. TuryabHas nHpOpPMALHs O NPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTa U ero rpaHMIbI
6. TpeGoBaHus K IPOEKTY M MPOAYKTY
7. Pucku nmpoexkra
8. Kpurepun ycnemHocTH o oTAeIbHBIM HEeJIIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJIbLHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOJAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHIO IPOECKTOM



Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHUS

Crynent npukpermiser BbinosHeHHble 3amgaHus B CJIO «Pocaucranty, mnpenojaBaTeib
OIICHUBAET 3aJaHUsl KaXJOro CTYyJIEeHTa WHAMBUIYAIbHO COIJIACHO KPUTEPUSIM  OLEHKH.
[Ipon3BoauTCS TpPOBEpKa HAIWYUS BCEX DSJIEMEHTOB ITOCTaBJICHHOTO 3aJaHus, NPaBUIBHOCTH
BBITIOJTHEHMS 3aJ]aHKsI M TIPUHUMAETCS pelieHre 00 OIeHKe. B ciydae, ecnu 3aqaHue BBITOJHEHO
HEBEPHO, MPEIoaBaTe b MOKET BEPHYTh €TI0 Ha JOPaOOTKYy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBIMOJTHEHUE TPAKTHYCCKHUX 3a[aHHIA,

5 6aioB — BeINoJIHEHHE OoJiee 50% 3amanuii 0e3 omMOOK 1 3aMEUYaHUT;
3 Oamna — BemnonHeHue 6onee 30% 3amanuii 6€3 oMIMOOK M 3aMEUaHMIi;
0 0ayutoB — BeIosHeHHE MeHee 30% 3amanuii 0e3 omMOOK U 3aMeUaHui
-12 6amioB — He BHIMOJIHEHUE MPAKTHYECKUX 3aTaHUH.

7.2.3. Bonipocs! 1uis1 yueonuka. UToroBbiii TecT.

Tunossie npuMepsl 3a1aHUM
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBISAIOTCS:
1) mnpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaius KoH(epeHIIUn
3) dreHHE JCKIHA
4) oO0ciy)XnBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATHL BCC MHUIIMUPOBAHHBIC ITPOCKTHI,
CUTHAJIN3UPY 00 OTKJIOHEHMSIX OT IIJIaHAa.

1) Vxoxm oT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBIABIIAA «Y3KHE MECTa» Ha
PaHHUX CTaAuAX

1) mnpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATETUH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uro nanenena nporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMOJIYUYCHHUEC BbII'OA OT €T0 IMPOoaaX UJIn
9KCILTyaTaluu

2) co3IaHKe KOHEUHOTO MPOIYKTa UIIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CTPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIE PE3YJILTAThI

3aganue NeS



Ha 4urto Hauenensl mpoeKThI?
1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUYEHHE BBITOJI OT €r0 MPOJaK HIIH
JKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MOJIB3YIOMIEHCS CITPOCOM Ha PhIHKE

4) co3maHue KOHEYHOTO MPOAYKTA WU YCIyTH

3aganue Ne6

JKu3HEeHHEBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpeACAThCS Wi (POPMUPOBATHCS YHUKATIBHBIME aCIICKTAMU OPTaHU3aI[HH
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET onpeAesIThCs Wik GOPMHUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPTaHU3aI[HH
3aganue Ne7

COBOKYITHOCTH pa0dOT IMPOEKTa, CBA3aHHBIX MEXTYy COOOH JIOTHUECKHU, BHIMOTHECHHE KOTOPBIX
MPUBOMT K TIOJTYYCHHUIO KAKOTO-TO BAXKHOT'O PE3yJIbTaTa UK PEe3yIbTaTOB.

3aganne Ne8

... — OIIpeJIeJICHHE COOTBETCTBUS 3aIVIAHMPOBAHHBIX MOKa3aTenel 1 (pakTHYeCKUM pe3ysbTraTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH TPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  uHHOMAnUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIus JOCTHKEHUS 3allJIaHUPOBAHHBIX U JIOCTUTHYTHIX TPOMEKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPaKTUKH

Saganue Nell
HJ'IaH ynpaBneHHﬂ BbITOJaMHU HpOGKTa

1)  npenHa3zHa4YCHHBIC TS IEPEIAYU U XPaHEHHs HHPOPMAIIMU O KOJTMYESCTBCHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IIAPTUH

2) CL[eHapI/Iﬁ obecneueHus BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3adABJIACT O CYIICCTBOBAHWU IMPOCKTA U HAJICIIACT
MCHCJKEpPA IPOCKTa HGO6XO)II/IMI)IMI/I ITOJTHOMOYMAMUA JIA MIPUBJICYCHHUSA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOIBI CO3AHUS MPOTYKTa
3aganue Nel2

A. Ha npoekTt MoryT oka3bIBaTh BIUsHUE (DAaKTOPHI: (PaKTOPBI CPebl MPEANPUATHS AKTUBBI
MIPOLIECCOB MPEANPUATHUS.



1)  BepHbI 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIo OTBETa
3aganue Nel3

Kakwue BHemHue GaKkTOphI Cpeibl IPEANPUSITHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamuduUKaIKsI COTPYIHUKOB
2)  cHUTyalus Ha pbIHKE

3)  KOpHOpaTHBHS KyJbTypa

4)  HaJIOroBOE OYpPYXKCHHUE

5)  nonMTHYECKas CHTYyaIlusl
3aganmne Neldq

HpI/I C6aHaHCHpOBaHHOﬁ MaTpune pa3peuiacTecd JIn OTBETCTBCHHOMY JIMIY AaBaTb COTPYAHUKAM
HOBBIC 3ala4i HC B paMKax IIPOCKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, €ciu COTPYAHHUK 3aKOHYHII CO CBOCH MPeAbIyIIeH 3a1aueit
3ananue Nel5

K xaxomy u3 IpOeKTHBIX OPUCOB OTHOCUTCS TpeaocTaBicHue moanepxxku PI1, pazpadorka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
IIOITOTOBKA OTYETOB O MPOEKTaX PyKOBOJCTBY, aAMUHUCTpUpoBaHue u noajaepxxka MCYII

1)  TomnepkuBaromuii
2)  KouTpomupyrommit
3)  PykoBomsmuii

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAHUE, METOAOIOTUYeCKas MOIIepKKa, yIpaBlieHUEe
pHUCKaMH, OIOIKETUPOBAHUE MPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMA

3apnanue Nel7

K OCHOBHBIM (YHKITMSIM 3aKa34HKa MOKHO OTHECTH:

1) yTBepxkIeHHE 3apaHee )KEeIaeMOro pe3ysbraTa (TEXHUIECKOe 3aIaHKe)

2) OCYILIECTBICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJIbTaTa B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBieHne QYHKINH ypaBleHHs TPOSKTaMH

4) mpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJIUT B TPEYTrOJbHUK HEOOXOIMMBIX HABBIKOB, KOTOpHIN BeensseT PMBOK 67
1) crparermyeckoe yrnpapicHUE U yIPaBICHHE OU3HECOM



2) mnpodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) aHanu3 uH(GOPMAIIUU U KPUTHYECKOE MBIIIICHUE
5) nmaepcTBO

3aganue Nel9

UTo OTHOCHUTCS K MpolieccaM UCTIOTHEHUS?

1) ympaBieHHE coepKaHUEM

2) ympaBlieHHE PaCIUCaHUE

3) ympaBiieHHE HHTETPAIUEH

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHue pucKkamMu

3ananue Ne2(

UTo He OTHOCUTCS K IIPOIIECcaM 3aKPBITUS?

1) ympaBieHHE KOMMYHHKAIUAIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIlUEH

4) ympaBiieHHE CTOMMOCTBIO

3apanme Ne2l

3a 9TO OTBEUAIOT MPOLECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJ paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHHE pabOTaMu MPOEKTa
3ananue No22

KitoueBoii nmpoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3aMHTEPECOBAHHBIMU JIULIAMHU — 3TO CUCTEMaTHUeCKas UACHTHU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aMHTEPECOBAHHBIMU JTULIAMU
3aganue No24

YTto oTHOCHUTCH K nponeccaM MHUIHUAuu npu ynpaBJICHUH 3aUHTCPECOBAHHBIMHA CTOpOHaMI/I?

1) IJIAaHUPOBAHUC BOBJICUCHU 3AMHTCPCCOBAHHBIX CTOPOH

2) MOHUTOPHHT BOBJICYCHHA 3aUHTCPECCOBAHHBIX CTOPOH

3) I/IIleHTI/I(I)I/IKaI_[I/I}I 3aUHTCPCCOBAHHBIX CTOPOH

4) YIpaBJICHUEC BOBJICYCHHUEM 3aUHTCPECCOBAHHBIX CTOPOH

3amanne Ne25
[Inan ynpaBieHus coAaep:KaHUEM MPOEKTA OMUCHIBAET:

1) pa3pa60TKy HOHpOﬁHOFO OonucaHHus CoCTaBa pa60T, noaxoJa K YTOUYHCHHUIO COACPIKaHUA 10

XOJIy peai3anny MpoeKTa
2) mporecchl paboThI € 3apOcaMu Ha U3MEHEHHE



3) cozmaHue HepapXUUECKOW CTPYKTYPHI paboT

4) BCe BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu coctapiiennu UCP
UICHTHPUIUPYIOTCS TOJIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

2) Tonbko paboTHI! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UASHTH(UKAITIN padoT 32
OrPaHUYCHHBIN KOPOTKHI MPOMEKYTOK

BPEMCHH.
3) [Mepeso, a He ceTh 3) KaXIbIii HWOKHUH YPOBEHbB JIOJKEH
IOJIHOCTBIO OXBAThIBaTh YPOBEHB MAKeTa
pabot
4) Bpeitamropm 4) paboTHI TOJHKHBI OBITH TIOCTPOCHHI B

BU/JIC UEPAPXUUYECKOTO JepPeBa
3aganme Ne27

Ha MepeCCUCHNU oceil B KBaaparTe BﬁseHxayapa «HEC BAXXHO U HC CPOYHO» PACIIOJIIOKCHEI €A,
KOTOPLIC CIICAYCT:

1) cpenars npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Meroa muarpamm ... - 3TO METOJ , UCTIOIB3YEMBIH JIJISi COCTABJICHHS CETEBOM JHarpaMMBbl
MPOEKTa C UCTIOJIB30BAaHUEM Y3JIOB IS MpeAcTaBieHus paboT. CTpenKku MOKa3bIBalOT UX
COCJIMHEHHE U B3aUMHYIO 3aBUCHMOCTb.

3aganue Ne29

YTO OTHOCHTCS K MPOIIECccaM IIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OwKETA

2) IUTAaHHPOBAHHE YIPABICHUSI CTOMMOCTHIO

3) KOHTPOJb CIAOKHOCTH

4) olleHKa CTOUMOCTH

3apnanue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIEHAapHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00BEM, TIIAHOBAsI CTOUMOCTh

BBITIOJTHEHHBIX PaboT
5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OI0KETa



6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 10 CTOMMOCTH
7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM
3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS ITPH KOHTPOJIE Ka4eCTBa

1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBIE 1I€JTH TUIAHUPOBAHHUS YIIPABJICHHS PECYPCAMH

1) pacmpezenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMupOBaHKE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX paboOT MPOEKTa
3) pa3paboTKa KOHTPOJILHBIX CITIMCKOB MPOIETYP KOHTPOJIS KauyecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9YC€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4€CTBOM

5) pa3paboTka IJ1aHa yIpaBJICHHUS peCypcaMH MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BracTu B MpOEKTE OTHOCUTCA BbICKa3biBacHUe: «Asekcanap HukonaeBud — MupoBoe
CBETUJIO, Mbl OUEHb YBa)Ka€M €ro MHEHHE U CII€JIaeM TaK, KaK OH CKazaiD)

1) okcmeprHas

2) cchUIOYHAs

3) ¢opmanbHas

4) moormpHUTeTbHAs

3aganmne Ne34

Pacnonoxwure 1o NOpsIKy MJIaH yIpaBJIeHUS] KOMMYHUKAIIUSIMHA
1) TpeboBaHus K copepKaHUIO HHHOPMALIN

2) MeTombl epeaaun HHdGopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHopMmarnun

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3ananue Ne35

Pacrionoxxurte mo mopsiAKy MUK YIPaBIEeHUS pPUCKAMH MTPOEKTA:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) WnenTudukamms puckoB

4) KavecTBeHHBIN aHATIM3 PUCKOB

5) IlnanupoBaHHe yrpaBiIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA



OOyuaromuiicss BBIIOJHSET BOMPOCHI JUIst ydeOHuKa u wuToroBeli Tect B CJIO

((POCI[I/ICTaHT».

Bomnpock! jutst yueOHUKA:
Bonpocer s yueOHHMKA MO KaKJI0W TeMe BBIOMpAIOTCS W3 0aHKa TECTOBBIX 3aJaHHMA IS

HUTOT'OBOI'O TECTA.

WTOroBblii TECT:
HToroselii Tect BKItoyaeT B ce0s 35 BonpocoB. Ha ero BeimonHenue gaéres 2 yaca.

Kpurepun onenkmn:

@DopMBbI TEKYIIETO KOHTPOJIS Kpurepun u HOpMbI OLICHKH

Bompocs! aj1st yaeOHUKa 3a MpOCMOTpP BJICKTPOHHOTO y4eOHMKA M OTBETHI Ha
BOIIPOCHI JUIs Y4eOHHMKA BBICTABISETCS 10 3 0. 38 KAKIYIO
temy (1o temam 1,2,3,4,5)

HroroBelii TEeCT MakcumanbHoe KojndecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATUYCCKU
MPONOPIIMOHAILHO BBIMOJHEHHBIM TECTOBBIM 33JJAaHHSIM)

7.3. OueHo4Hble cpeacTBa JAJs NMPOMEXYTOYHOH aTTecTAllMU N0 HTOraM OCBOEHUS

JUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHO aTTeCTALNH

Cemectp 4
Ne .
u/n Bomnpocsl Kk 3a4eTy ¢ OLIEHKOM
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | Henu npoeKTHOM 1 TeIbHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MynpTHIPOEKTHI.
6 | Buasl IpOEKTHOI IeATEITHHOCTH.
7 | Uctopust mpoekTHOH aesTenbHOCTH B Poccun.
8 | IIpobGmembl BxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTO/I0B MPOEKTHOTO yrpasyieHus B Poccuu.
10 | OTnuume TpaAUIMOHHOTO 00YUYEHHSI OT IPOEKTHOTO.
11 | Opranu3anyioHHasi CTpYKTypa NPOEKTHOM e TENIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOM IS TETbHOCTH.
13 | ConeprkaHue MPOEKTa.
14 | Opranu3annoHHas CTPYKTYpa U COJIep>KaHHe TPOEKTa.
15 | IlonsiTHe U CYIIHOCTD yNpaBJIEHUS MPOEKTaMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBlIeHUS] HHHOBAIIUOHHBIMH ITPOCKTAMH.
18 | llenn u 3aaun ynpaBIeHHsI TPOSKTAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKH HHHOBAIITMOHHOTO IPOEKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble M HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | Xu3HeHHbIM LUK TpoekTa: (as3bl U STarbl.
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23 | Conepkanne 1 u 2 a3 KU3HEHHOTO IUKJIA MPOCKTA.
24 | Copeprxanue 3 u 4 (a3 KU3HEHHOTO LUKJIA TPOEKTA.
25 | Mojnienu ¥ CTpaTeruu ynpaBJIeHHS IPOESKTAMH.
26 | DIeMeHTHI CTPATETHIYeCKOTO YIPABICHUS IPOCKTAMHU.
27 | dyHKIUY U TOACUCTEMBI YIIPABICHHS IPOCKTaMH.
28 | IlporeccHbIN MOIXO0 K YIPABICHHUIO TPOCKTAMH.
29 | IMpunnuns! 53 PEeKTUBHOTO yrpaBIeHUs] TPOSKTAMHU.
30 | ITocnenoBaTeIbHOCTD ATANOB YIIPABJICHUS IPOCKTAMHU.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IlpoeKTHbIE TEXHOJIOTUH: BUABI U XapaKTEPUCTUKA.
33 | IIpoekTHBIN aHaIHM3: CTPYKTypa U COCTaB.
34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccuu, 1esiel 1 3aj1a4 IpoeKTa.
36 | IIponecchl M ypOBHU IIIAHUPOBAHUS IPOCKTA.
37 | IlapaMeTpsl ¥ XapaKTEPUCTHKH NPOEKTHBIX Pa0OT.
38 | CTpykTypa JEKOMITO3UIIUU PAOOT.
39 | llpumenenue Agile-merononoruu uis ynpapiaeHusi IPOSKTOM
40 | PecypcHoe miiaHMpOBaHNE W METOIb BBIDABHUBAHUS PECYPCOB.
7.3.2. Kputepnu ¥ HOPMbI OllEHKH
CyMMapHO cTyieHT MokeT HaOpaTh MmakcumyMm 100 Gaios.
®dopmbI TEKyIIero KOHTPOJIS KonuuectBo
OaoB
(MakcumMyMm)
- [IpomexyTOUHBIE TECTHI 30
- 3ajaHue 12
- Bornpocs! 1151 yueOHuKa 15
- AHKeTa 3
- torosslii Tect 40
Wroro 100

Kpurepun onenku:

OneHka 1Mo JUCHUIUIMHE (HOPMUPYETCS HMCXOIs M3 KOJWYECTBAa HaOpaHHBIX OaIOB TIO

HAKOIIUTCIIbHOMY peﬁTHHry COTJIACHO CIICAYIOIIHUM KPUTCPHUAM:

dopma
NpoBeaeHus!
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NPOMEKYTOYHOM
aTTecTaluu
4 3auer ¢ oeHKoI Crynent HaOpan 85 u Gonee
«OTJINYHOY 0auIOB M0  HAKONHTEIBHOMY
pEUTHHTY
Cryaent Habpan ot 70 nmo
«XOpOLIO» 84,9 6amioB MO HAKOMHUTEIBHOMY
pENUTHHTY

Crynent Habpan oT 55 mo
«YJOBJIETBOPUTEIIHLHOY 69,9 6ayIIOB 10 HAKOMMHUTEITLHOMY
pEUTHHTY




dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Cemectp

Kpurepun u HOpMbI OLIEHKHU

«HEYIOBJIETBOPUTEIILHO

Crynent HaOpan meHee 55
0aJuIOB M0  HAKONHUTEIBHOMY
pEUTHHTY

B ciyuae nepecnaun KpuTepuu OLEHKU CIIEYIOIINE:

dopma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTaluu

Cemectp

Kpurepun u HOpMbI OLIEHKHU

4 3ayeT ¢ OLEHKOH

«OTJIIMYHO»

CBobonHoe BJIaJICHHE
OCHOBHBIMH TepMHHAMH u
HOHATUAMHA Kypca.
[TocnenoBarensHOE W JIOTHYHOE
U3JI0KEHHE MaTepualia Kypca.
3aKOHYCHHBIC BBIBOJIBI u
0000111eHHS IO TEME BOIIPOCOB

«XOopouro»

3HaHue OCHOBHBIX
TEPMUHOB W TOHATHH Kypca.
[locnenoBarenbHOE  H3JI0KEHHE
Marepuasa  Kypca. YMeHue
(bopMynHMpoBaTh HEKOTOpBIE
000061enus o teme. JJoctaTouno
IIOJIHBIE OTBETHI Ha BOMPOCHI NPU
caade 3a4€ra ¢ OLCHKON

«YOOBJICTBOPUTECIIBHO»

Y noBneTBOpUTENHHOE
3HAHHE OCHOBHBIX TEPMHUHOB U
ITOHATHI Kypca.
Y IOBIETBOPUTEIBPHOE 3HAHUE U
BIIaJICHHEC METOJIaMH u
CpeICTBAMHU  pEIICHUs  3ajad.
Henocratouno
MOCIEA0BATEILHOE  HM3JI0KEHUE
MaTepuana Kypca. Ymenue
dhopmynupoBaTh OT/IETIbHBIE
BBIBOJIBI M OOOOIIEHHUS IO TeMe
BOIIPOCOB.

CHCYHOOBJICTBOPUTCIILHO»

[ToHOCTBIO HE PACKPBIT HU
OJTMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIMTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : HaydHas 3J1€KTpoHHas Ombinorexka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanun [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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