MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.5.12.04

(unoexc oucyuniumvl)

OOKYMEHT MOAMUCAH
QJIEKTPOHHOW MOAMNMChLIO

CepTudukat: 02D8FOC400A0B095ADACF0B892B2773630
Bnapeneu;: VickockoB Makcum Onerosuy
[DevictButeneH: ¢ 19.10.2023 go 28.04.2038

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nesATeIbHOCTh (MPAKTHUKYM) 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Byxranrepckuii y4€T, aHanu3 U ayauT

dopma 00ydeHus: ouHast
I'on Habopa: 2020

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4

®opma koHTpoOJIsi | 3aueT ¢ Hroro
Bua 3austuii OLIEHKOM
Jlexiuu - -
JlaGopaTopHble - -
[TpakTHueckue 18 18
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrecraus 0,25 0,25
KonraktHas paboTa 18,25 18,25
CamocTosTenpHas padora 17,75 17,75
KonTpoJib - -
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yuernoe 36anue, cmenetsb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
38.03.01 Dxonomuka

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1ot «29» asrycra 2019 r.,

aKTyanusanus: npotokoi 3acenanust Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» asrycra 2021 r.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPEJCTaBICHUN W ONbITA MPUMEHEHUS METOIOB, TEXHOJOTHH M (OpPM OpraHHM3aluy TPOCKTHOU
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHasa gearensHOCTh 1, IIpoekTHas medTeabHOCTh (mpakTUkKyM) 1, IlpoekTHas nesTelIbHOCTh
2, TlpoextHas pegrenpHOCTh (mpakTukyM) 2. IIpoektHas JnesrenbHOCTH 3.  IlpoexrHas
JIEATEIBbHOCTD (MPAKTUKYM) 3.

JIMCUMIUIMHBI ¥ IPAKTUKH, AJIS1 KOTOPBIX OCBOEGHUE NAaHHON TUCLMIIMHBI HEOOXOJUMO Kak
npenuectytomee:  [IpoekTHas — AesITeNbHOCTb  (MPOJABHMHYTHIA  ypoBeHb) 1, IlpoekTHas
JesITeAbHOCTb (IPOJIBUHYTHIA YPOBEHB) 2.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIUpYeMble JTOCTHKEHU ST
KOMIIeTeHIHH KOMIIeTeHIU IInanupyemble pe3yJbTaThl 00yYeHHs
(xom u (xom u
HAaMCHOBAHHE) HaWMCHOBAHHE)

OK-3 criocoGHOCTH - 3HaTh: OCHOBBI IKOHOMUYECKUX 3HAHUN B 00JACTH

HCIIOJIB30BaTh metononorun PMIPMBOK st ynpasnenust

OCHOBBI MPOEKTaMU

IKOHOMHUYECKUX YMeTh: IPUMEHSTh OCHOBBI 3KOHOMHUYECKHX

3HAHUH B Pa3IUYHBIX 3HaHuil B oonactu Mertoxosorud PMIPMBOK s

cdepax yIpaBJIeHUs MPOEKTaMHU

JEeSITEIbHOCTH Brnaners: HaBbIKaMU IPUMEHEHUSI METOIOJIOTUN
PMIPMBOK st ypaBiieHust IpOeKTaMy Ha
OCHOBaHUH UCTOJIb30BaHUSI OCHOB IKOHOMUYECKUX
3HAHUU

OK-5 criocoGHOCTH - 3HaTh: OCHOBBI pa0OTHI B KOJIJIEKTHUBE

paboraTh B YMeTh: paboTath B KOJUIEKTHUBE, TOJIEPAHTHO

KOJUJIEKTHBE, BOCIPUHUMAs COIIMANIbHbIE, STHUYECKUE,

TOJIEPAaHTHO KOH()ECCUOHATILHBIC U KYJIBTYPHBIC Pa3TUIHS

BOCTIpUHUMAs Brnaners: HaBbIKaMu pabOTHI B KOJIJICKTUBE,

COIMAJILHBIC, TOJICPAHTHO BOCIIPUHUMAS COIUATbHBIE,

STHUYECKHE, STHUYECKHE, KOH(PECCHOHATBHBIC U KyIbTypHBIC

KOH()EeCCUOHAITLHBIC pa3uaus

U KyJIbTypHBIE

pa3uuus

OIIK-4 criocoGHOCTE | - 3HaTh: OCHOBBI OPTaHU3AIIMOHHO-YIPABIEHYECKIX

HAaXOJIUTh perieHnit B MpoeCCHOHATEHON e TETbHOCTH

OpTaHU3aIMOHHO- YMeTh: HaXOAUTh OPTaHU3AIIHOHHO-

YIIPABJICHYECKUE yIpaBieHYECKHE pelIeHUs B IpodeccroHalbHOI

pelIeHus B JESITENIbHOCTH ¥ TOTOBHOCTh HECTH 32 HUX

npodeccuoHanbHOM OTBETCTBEHHOCTh




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETeHIIUH
(ko m
HAaMCHOBAHHE)

HNuaukaTopsl
AOCTHKEHU S
KOMIIeTeHI Ui
(koo m
HAaWMCHOBAHHE)

Ilnanupyemblie pe3yabTaTbl 00y4eHUs

JACATCIIBHOCTH U
T'OTOBHOCTBb HCCTH 3a
HUX OTBETCTBCHHOCTD

BJIaHeTB: HaBbIKaMH HaAXOXIACHUA
OpraHM3alUOHHO-YIIPABICHUECKUX PEIICHUH B
po(heCcCHOHALHOM IS TEIIbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Cxema pacuera UTOroBOro 6ajna

Hrorosas OICHKA 11O AUCHHUIIIIMHC BBICTABJISICTCS HA OCHOBAHUU CYMMBbI Ha6paHHBIX 0aJjI0B.

Bux ®opMbl TEKYLEr0
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThHI) p 4.
OLICHOYHOI0
padoThI
cpeacTBa)
Tema 1. YipaBnenue 3akynkamu
Tema 2. YnpaBnenue puckamu
Tema 3. YpaBieHue 3aMHTEpEeCOBaHHBIMU
Monyns 1. n CTOpOHaMU 4 18
YrpasiieHue P Tema 4. ['nObkue METOA0JIOTUH YIIPABICHUS
[IPOEKTaMHU Ha MIPOEKTaMHU
OCHOBE CTaHAapTa Tema 5. UndopmanrioHHble TEXHOJIOTHH IS
PMI PMBOK yIpaBJICHUs IPOEKTaMU
Kypc 8 C1O «PocaucranT»:
Moy 2. Tema 1. Yrpasienue 3aKynKamMu
ITpomexyTouHbIe
YpaBieHue Tewma 2. YnpaBneHue pruckamu recthl 1-5
MPOCKTaMH Ha Tewma 3. YrpaBneHue 3auHTepeCOBaHHBIMU ananme
OCHOBE THOKHX CP CTOPOHAMH 4 17,75 100
N Bonpocsr pis
METOA0JIOTHH Tewma 4. ['mOkue METOIOIOTHUN YIIPABJICHUS OHIKA
IIPOEKTAMHU A .
Hrorosslii TecT
Tewma 5. UndopmanimoHHbIe TEXHOIOTUU AJIS
YIPABJICHUS IPOESKTAMHU
ITA [TpomesxyTouHas arrectanus 4 0,25 - -
Hroro: 36 100 |




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 OK-3 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
OK-5 IIpomesxyTounsle TecThl 1-5
OIIK-4 3anaHue
Bompocsr qist yueOHuka
Urtorosslii TecT

7.2. TunoBble 3a1aHUS1 MJIM HHbIE MaTepHaJibl, HEOOXOANMBIe /I TEKYIero KOHTPOJIs
7.2.1 IlpoMeKyTOYHBIN TECT

Tunosble NpuMepsbl 3a1aHHM

IIpomeskyTouHbIii TecT 1
3ananue Nel

Bri6epute noaxoasimuii TUI KOHTPaKTa, €CIM B KOHTPAKTE HET OTOBOPEHHOM 00111eli CYMMBI - OHa
pacTeT ¢ BBINOJIHEHNEM padoT Ha OCHOBAaHUH YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAKTHI C PUKCUPOBAHHOM 1IEHOM
2) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTHI C BO3MEILIEHUEM 3aTpaT
3amanue No2

UYTo OTHOCHUTCA K BUAAM 3aKyIOYHOW JOKYMEHTAI[UH?
1) 3arnpoc uHpopmaruu

2) [Tpurnamenue K NpeIoKEHUIO
3) 3anpoc Ha IpeIoKEHHE

4) [Tpurnamenue xk neperoBopam
5) Bce BapuaHThI BepHBI

3amanme No3



[Ipu BBIOOpE MOCTABIIMKOB HCIIONIb3YIOTCS:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanuu
4) CucreMa pedTHHTOBBIX OIICHOK [TOCTABIIMKOB
5) Cucrema otceBa
IIpoMe:kyTOUHBII TecT 2
3amanue Nel
OcHOBHbIE 11eJTY TUIAHUPOBAHUS YIIPABICHUS PUCKAMU:
1) Omnpenenenue MoIX010B K YIIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U NPOLEAYp YIPaBICHUS pUCKAMH
3) Br16op u pa3zpaboTka ¢popM 111a0I0HOB M OTUETOB MO YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BEpHBI
3ananue Ne2
Pacrnionoxxurte mo nopsiaKy MUK YIpaBIECHUS pPUCKAMHU MTPOEKTA:
1) KonuuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) Nnentudukanys puckon
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [TnanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3anganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTtoom0ruI0 ypaBaeHUs pUCKaMu
2) Ponu 1 0TBETCTBEHHOCTH yYaCTBYIOIIMUX B YIIPABICHUH PHCKAMU
3) BromkeT s yrpaBiieHUs pruCKaMu
4) [TeproandHOCTH MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBeie KpUTEpUH I PACIO3HABAHMSI HACTYILIICHUS pUCKa
6) Bce BapuaHThI BEpHBI

IIpoMeskyTOUHBII TecT 3

3amanue Nol

KakoBa nenp ynpaBieHus 3aMHTEPECOBAHHBIMU JIUIIAMU?

1)

2)
3)
4)
5)

YBEJIMYEHUE BEPOSTHOCTU YCIENTHOCTH MPOEKTa C COOII0IEHUEM TpeOOBaHUN K CPOKaM,

OIO/IKETY M Ka4eCcTBY NMPOIYKTa
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX

IIOBBIIICHUEC B(I)(beKTI/IBHOCTI/I MPOCKTA, B YaCTHOCTU, JOCTUKCHHUC MaKCHMaJIbHOM HpI/I6LIJ'II/I

MaKCUMHU3alus NOAACPKKH IIPOCKTa
MHUHUMHA3ANUA COIPOTUBIICHUA pCain3alliu IIPOCKTA



6) MUHUMU3ALHUS Pa3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3aganue No2

KTO OTHOCHTCS K 3aMHTEPECOBAHHBIM JIUIIaM?

1) CIIOHCOD MPOEKTa

2) BEHJIOPBI ¥ TIOCTABITUKU

3) KIIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amganue No3

YTo OTHOCHUTCS K IIPOIeccaM UCIIOIHCHHUS IIPU YIIPABICHUN 3aHHTEPECOBAHHBIMU CTOPOHAMU?

1) IJIAHUPOBAHUE BOBJICUCHHUS] 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIUS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounblii TecT 4
3ananue Nel
1. Yro takoe Agile?
1) 'nbkas meTonosnorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUEHUS
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OnuH M3 HHCTPYMEHTOB OEPEXkKIMBOTO MTPOU3BOJICTBA
4) Paznen crangapra NCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue No2
2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peannu3yeT MPUHITUII:
1) 3ammThl OT OIIMOOK
2) «TouHO B CpoK»
3) BricTpoii nepenanaaku
4) Hu onivH U3 BbIIIETIEPEUNCICHHBIX

IIpomexyTo4HbIN TECT 5
3ananue Nel
B cepBuce MSProject MOXHO ...
1) [TnanupoBaTh MPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCEpaMU

Kparkoe onucanue u perjiaMeHT BbINOJIHECHHUS

TectupoBaHue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuaity Ha KomnbioTepe. K TecTupoBaHMIO 10IYCKAOTCS BCE CTYA€HThI. CTYIEHT BBIITIOJIHSAET
BCE MPEe/UI0KEHHbIE 3aJaHMsI, CUCTEMA BHICTABIISIET 3@ HUX 0AJUIbl aBTOMAaTHYECKH
MIPONOPLUUOHAIBHO IIPAaBUIILHBIM OTBETAM.

Kputepun onenkn:

\ DopMBbI TEKYIIETO Kpurepuu u HOpmMBbI OLICHKH




KOHTPOJISI
IIpomexyTrounslii Tect 1 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCSL  MIPONOPLIMOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB.
IIpomexyTouHslii TecT 2 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCS  [IPONOPLIMOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB.
[IpomexyTouHnsblii TecT 3 6 6amnoB — 100% BepHBIX OTBETOB.
0 6amoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBIISIFOTCSL  MIPONOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB
[IpomexyTouHslii Tect 4 6 6amnoB — 100% BepHBIX OTBETOB.
0 6annoB — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBIISIIOTCSL  MPOINOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB
[IpomexyTouHbIil TeCcT 5 6 6amnoB — 100% BepHBIX OTBETOB.
0 6annoB — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBISIFOTCSL  MPONOPLIMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

7.2.2 3aganmue
Tunosoii npumep 3axaHus

[ToAroToBETE yCTaB IS PEATU3YEeMOTI0 BaMH MPOEKTa JTHOO0 IS MPOEKTA, HJICI0 KOTOPOTO BEI
CTeHEepUpPOBAIM B paMKax JUCHHUIUTUHBL «[IpennpuHumarensckas nesTeNbHOCTh. MHHUIManus
CTapTam-mpoeKTay, TU00 IS JIF0OOTO APYroro MPOEKTa, C KOTOPHIM BBl BEJCTE aKTHBHYIO padoTy B
pamkax oOydyeHHs B YyHHBepcuTeTe. Bocmonb3yiiTech OAHMM U3 MPHIOKEHHBIX K 3aJaHUI0
ma0JIOHOB.

PexoMeHIaIUU IO BLINOJHEHHUIO 321aHUA

1. N3yuute Bce mpecTaBieHHbIE 1A0JI0HBI YCTAaBOB B OJIaHKE BBHINIOJHEHUS 3aJaHMsL.

2. BeiOepure oauH M3 1maba0HOB, KOTOPBIN MOKaXeTcs BaM HamOosee MOIXOASIIIM
JUISL BALLIETO IIPOEKTA.

3. 3anonHuTe 1AOIOH B AJIEKTPOHHOM BHAE M MPHUKPENUTE €ro JUisl IMPOBEPKH

npenoaasareneM. [Ipu 3anmonHeHun mabioHa UCTIONIB3YUTE MaTeprabl JIEKIUH, a TAKKE OCHOBHYIO
Y JOTIOJHUTENBHYIO IUTEPATYPy MO KypCy.
Ia6J0m 1

YCTAB ITPOEKTA
1. HazHayeHue 10KYMeHTAa
2. TutyabHass nHpOPMALHS O NPOEKTe
3.000cHOBaHME NIPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTa U ero rpaHMIbI
6. TpeGoBaHus K IPOECKTY M MPOAYKTY
7. Pucku npoekra
8. Kpurepun ycnemHocTH o 0TAeIbHBIM HEeJIIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJIbHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IIPOCKTA
11. Ilo1HOMOYMSI M1 OTBETCTBEHHOCTh PYKOBOJAUTEJISA NMPOEKTA



12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHUS

Crynent npukpermisger BbinosHeHHble 3amgaHus B CJIO «Pocaucranty, mnpenojaBaTeib
OIICHMBAET 3aJaHUsl KaXJOro CTYyJIEeHTa WHAMBUIYAIbHO COIVIACHO KPUTEPUSIM  OLECHKH.
[Ipon3BoauTCS TpOBEpKa HAIWYUS BCEX DSJIEMEHTOB ITOCTaBJICHHOTO 3aJaHus, NPaBUIBHOCTH
BBITIOJTHEHUS 3aJ[aHMsI ¥ TIPUHUMAETCS pelieHre o0 omeHke. B ciydae, ecinu 3aqaHue BBIOJHEHO
HEBEPHO, MPEIoaBaTeIb MOKET BEPHYTh €TI0 Ha JOPaOOTKY.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBIMOJTHCHUE MTPAKTHYECKHUX 3a[aHHIA,

5 6amnoB — BeINoJIHEHKE OoJiee 50% 3amanuii 0e3 oImnMOOK 1 3aMEUaHu;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6€3 oMIMOOK ¥ 3aMEUaHMIA;
0 0ayutoB — BeIosHeHHEe MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHui
-12 6amioB — HE BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

7.2.3. Bonpocsl A5 yueOnnka. UTorosslii TecT.

Tunosble mpuMepbI 3a1aHMIT
3aganmne Nel
[TpumMepaMu POEKTHOM JNESITEIBHOCTH SIBIISOTCS:
1) mpoeKTHpOBaHHUE HOBOTO MPOAYKTA
2) opraHu3anys KOH(EPEHIUH
3) dTreHHe JEKIHii
4) o0cmy)XMBaHUE KJIMEHTOB
5) mpoBeneHre COPEBHOBAHHUS
3aganue Ne2

Cucrema ynpasiieHUs IPOEKTaMHU NO3BOJIET OTCIIEKNUBATH BCE MHUIIUMPOBAaHHBIE IIPOEKTHI,
CUTHAJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTh MOHHUTOpPUHTA

4) YmupasjieHue pUCKAMH

3aganue Ne3

... — I03BOJIAET 3P (EKTUBHO PAaCX00BATh PECYPChl KOMIIAaHUH, BBISBIISAS «y3KHE MECTa» Ha
PaHHUX CTaaAUsIX

1) mnpo3payHOCTH

2) SIcHOCTB B MOCTaHOBKE LIENIEH U BBHITIOJIHEHUU CTPATETHUH
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) ynpaBieHHE PUCKAMH

3ananne Ned

Ha 4ro Hanenena nporpamma?

1) monydeHue BBITOJIBI OT CO3aBaEMOr0 MPOAYKTA U MOJYYCHUE BBITO OT €ro MPOIax WK
IKCIUTyaTaIluu

2) co3/1aHKe KOHEYHOTrO MPOYKTa UK YCIYTH
3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PHIHKE



4) Oynymne GUHAHCOBBIC PE3YIbTAThI
3aganue Ne5

Ha 4urto Hauenensl npoeKThI?

1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOTO MPOIYKTA U MOJTYUYEHHE BBITOJI OT €r0 MPOJaK HIIH
AKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA WU YCIyTH

3aganue Ne6

JKu3HeHHEBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpeACAThCS Wi (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPTaHU3aI[HH
3) HE MOXET IOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET onpeaAesIThCs Wik (GOPMHUPOBATHCS YHUKATIBHBIMH aCIICKTAMU OPTaHU3aI[HH
3aganue Ne7

COBOKYITHOCTH pa0dOT IMPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOTHCHHE KOTOPHIX
MPUBOMT K TIOJTYYCHHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa UK PE3yIbTaTOB.

3aganue Ne§

... — OIIpeJIeNICHHE COOTBETCTBUS 3aIVIAHMPOBAHHBIX IOKa3aTenel U (pakTHYeCKUM pe3ylbTraTam
JUISL IPUHSTHS pELIEHUH 0 HEOOX0IMMOCTH TPUMEHEHUS KOPPEKTUPYIOIIUX BO31EUCTBUN

1)  uHHIMAnUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIus JOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX TPOMEKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPpaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbIT'OIaMU HpOCKTa

1)  npenHa3zHauYCHHBIC TS IEPEIAud U XPaHEHHs HHPOPMAIIMU O KOJTHMYECTBCHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IIAPTUH

2) CL[eHapI/Iﬁ obecneueHUs BBIIT'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3adABJIACT O CYIICCTBOBAHUU IMMPOCKTA U HAZICIIACT
MCHCJKEpPaA IPOCKTa HGO6XO)II/IMI)IMI/I ITOJTHOMOYMAMU JIA MMPUBJICYCHHUSA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOIbI CO3AHUS MPOTYKTa
3aganue Nel2



A. Ha npoekT MoryT oka3bIBaTh BiausHUE PAKTOPBI: (HaKTOPBI CPEbl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEIITPUATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (hakTopbl Cpebl MPEANPHUITHS MOTYT BIUSTH Ha MIPOCKT?
1)  xBanmdUKaNUsi COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpPHOpaTHBHA KYJIbTypa

4)  HaJIOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTcs I OTBETCTBEHHOMY JIMIY 1aBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemiaercs

2)  He pasperaeTcs

3)  paspemiaercs, eClid COTPYAHUK 3aKOHYHII CO CBOEH TPeIbIAyIIel 3a1adeit
3aganme Nel5

K xaxomy u3 mpoeKTHBIX 0(PUCOB OTHOCUTCS MpeaocTaBieHue noanepxxku PII, pazpadorka u
aganTaius Mmeroaoioruu YII, mpaBui v pa3IuyHBIX HOPM U KOHTPOJIb 32 UX UCIIOTHEHHUEM,
MOATOTOBKA OTYETOB O MPOEKTaX PyKOBOJACTBY, aAMUHUCTpUpoBaHue u nogaepxkka MCVYII

1)  TlomnepskuBaroruii
2)  Koutpomupyromuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOoeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHUPOBAHKE, AIMUHUCTPUPOBAHHUE, METOI0JIOTUYECKAs TOAJIEPIKKA, YIIpaBICHHE
pHUcKaMH, O10JKETHPOBAHHE ITPOCKTOB)

1)  noanmep:xuBaroLIMit

2)  KOHTPOJIUPYIOIIH

3)  CepBUCHBIU

4)  pyKkoBoASIINI

3ananne Nel7

K ocHOBHBIM (DyHKITHSIM 3aKa34lKa MOKHO OTHECTH:

1) yTBepiKaeHHE 3apaHee KEeIaeMOoro pe3ylibTara (TEXHHUECKOe 3a[aHue)

2) OCYILECTBJICHUE MPUEMKH MPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yNIbTaTa B
COOTBETCTBUE C 3apaHEEe OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocymecTBiacHre QYHKIMNA yIIPaBICHHS MPOECKTAMH

4) mpoBepeHNE KOHCYIbTAIMIA C YYaCTHUKAMHU TIPOEKTA

5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECIICUEeHUS IPOESKTOB
3aganue Nel8



UTo BXOAWT B TPEYTOIHHUK HEOOXOMMBIX HaBBIKOB, KOTOPHIH BhAensieT PMBOK 67
1) crparermueckoe yrpaBieHHE U YIIPaBICHHE OM3HECOM
2) mupodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH

4) aHamu3 HHPOPMALUU M KPUTHYECKOE MBIIILJICHHE
5) nmaepcTBO

3aganue Nel9

UT0 OTHOCHTCS K IIpOIIeccaM UCTIOTHEHUs?

1) ynopaBieHHe COAepKaHUEM

2) ympaBiCHHE PacIUCaHHe

3) ympaBicHHE HHTErpaIUCi

4)  ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

UT0 HE OTHOCHTCS K IIPOLIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ympaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEUYAIOT MPOIECCHI 3aKPHITHS?

1) MOHHUTOPHHI U KOHTPOJIb HaJ paboTaMH MMPOEKTa
2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJieHHE pabOTaMu MPOEKTa
3aganue Ne22

KitoueBoii nmpoiiecc, KOTOPBIi TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHUeCKas UACHTU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICMCTBUM, HAITPABJIECHHBIX HA B3aUMO/ICHCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpolieccaM MHUILMAIIMY MPU YIPABICHUH 3aWHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aMHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBneHus cofep:KkaHUeM MPOEKTa ONMUCHIBAET:

1) pa3paboTky MoaAPOOHOTO ONMKCAHMsI COCTaBa PabOT, MOIXO K YTOUHEHHIO COJICPIKAHHUSI 110



XOJIy peaji3aliuy IpoeKTa
2) mporeccsl pabOTHI € 3aIPOCaMHU Ha U3MEHECHHE
3) cozmaHue HepapXUUECKOH CTPYKTYPBI paboT
4) Bce BapUaAHTHI BEPHBI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu coctapiiennu UCP
UICHTHPUIUPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

2) Tonbko paboThI! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UACHTH(UKAIIIT padoT 32
OrPaHUYCHHBIN KOPOTKHI IIPOMEIKYTOK

BPEMCHHU.

3) [Mepeso, a He ceTh 3) KaXIbIii HIOKHUH YPOBEHbB JIOJKEH
IOJIHOCTBIO OXBAThIBaTh YPOBCHB MAKETa
pabot

4) Bpeitamropm 4) paboThI TOJKHBI OBITH TIOCTPOCHEI B

BU/JIC UEPAPXUUYECKOTO JepeBa
3aganme Ne27

Ha MepECCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHEBI €14,
KOTOPLIC CIICAYCT:

1) cpenars npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBarthb

3aganue Ne28

Meroa muarpamm ... - 3TO METOJ , UCTIOB3YEMBIH JIJIsi COCTABJICHHS CETEBOM JHarpaMMbl
MPOEKTa C UCTIOJIB30BAHUEM Y3JIOB ISl MpeAcTaBieHus paboT. CTpenKku MOKa3bIBAIOT UX
COCIMHEHHE U B3aUMHYIO 3aBUCHMOCTb.

3aganue Ne29

YTO OTHOCHTCS K MPOIIECcCaM IIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompenenenue OrOKETA

2) IUTAaHHPOBAHHE YIPABJIECHUS CTOMMOCTHIO

3) KOHTPOJIb CAOKHOCTH

4) olleHKa CTOUMOCTH

3apnanue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIEHAapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD

3aITaHUPOBAHHBIX pabOT
4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBAsI CTOUMOCTD



BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA
6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM
3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS ITPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3ananue Ne32

OCHOBHBIE 1I€JTH TUTAHMPOBAHKS YIIPABJICHUS peCypcaMu

1) pacmpezenenue poseit 1 OTBETCTBEHHOCTH B KOMaHJIE IPOEKTA.

2) (hopMuUpOBaHKE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX pabOT ITPOEKTa
3) pa3paboTKa KOHTPOJILHBIX CITHCKOB MPOLIEAYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9C€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4€CTBOM

5) pa3paboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOSKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BracTu B MpOEKTE OTHOCUTCA BbICKa3bIBacHUe: «Ajekcanip HukonaeBuy — MupoBoe
CBETWJIO, MBI OYEHb YBA)KAE€M €r0 MHEHUE U CIIEJIaeM TaK, KaK OH CKa3ayD)

1) oskcmepTHas

2) cchUIOYHAs

3) ¢opmanbHas

4) moompHUTeIbHAs

3aganmne Ne34

Pacrnionoxxurte mo mopsiKy MmiiaH yrnpaBieHUs] KOMMYHUKAITUSIMU
1) TpeboBaHus K coAepKaHUIO HHYOpMALTHH

2) MeToabl epeaauyn HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) OrpaHWYeHHUsS M YACTOTHOCTD Nepeaadd HHGOpMaIu

5) Kpyr Juil, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU

3ananue Ne35

Pacrnonoxxurte mo mopsAKy MUK YIPaBIECHUS pUCKAMH MTPOEKTA:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) HWnenTudukamms puckoB

4) KayecTBeHHBIN aHATIHM3 PUCKOB

5) IlnanupoBaHHe yrpaBiIeHUS PUCKAMH

6) IlnanupoBaHMEe pearnpoOBaHUS HA PUCKU

7)  MOHHMTOPHUHT PUCKOB



36. B mpoekTe mo pa3paboTKe MOOMIBLHOTO NPHJIOKCHHUS BO3HUKIM HEOXKHJIAHHBIC MPOOJIEMBI,
CBSI3aHHBIC CO BHEIIHUM B3JIOMOM CHCTEMBI 0€30MTaCHOCTH M BOZHUKHOBEHHUEM YTEYKH JAHHBIX 10
NPOAYKTY TpoekTa. UiieHbl KOMaHIbl HaXOIATCS B PACTEPSHHOCTH M HE MOHUMAIOT, YTO HYKHO
npeanpuHIMaTh. Kaaplii U3 4ieHOB KOMAaH[bI MpeaiaraeT Kakoe-To CBOE perieHune. Bo3HUKIM
CIIOPBI, PA0OTHI OCTAHOBUJIACH, HUKAKUX JCHCTBHUMA 10 PEIICHUIO MTPOOJIEMBI HE MPEIITPUHUMACTCSI.
B cBoro odepenp, pyKOBOAHMTENh MPOCKTA PAHEE YXKE CTAIKUBAICS C MOJAOOHBIMU CHTYAIMSIMH U
UMEET OIBIT pPEIICHUS BO3HUKIICH mpoOsieMbl. Kakoi cmuib ynpagieHus yeiecooopasHo
UCNONb308aMb  PYKOBOOUMENI0 NpOeKma Oisl  Mo2o, uYmobvl OblCMpo NPUHAMb  peuleHue,
obecneuums 6€30NACHOCHb U MUHUMUZUPOBAMb Nomepu?

37. Ha nyrax ykazaHa NpOJOJDKUTEIBHOCT pPaboT B 1HAX. Onpedenume OaumenbHOCHb
KPUMU4ecKo2o nymu.

4

38. MeHemkep NpoOeKTa OIICHUBACT HAUOOJIEe BEPOSITHOE BpEeMsi, HEOOXOIUMOE ISl 3aBEPIICHUS
3a]]aud TIPU YCJIOBHU BO3HUKHOBECHHUS CTaHJIAPTHBIX 33JICPXKEK M CIBUI'OB CPOKOB, OLICHCHHBIX Ha
OCHOBaHUU MpeABIAYIIeTo onbiTa. Hambosee BeposTHAS OIEHKA JIITUTSIBHOCTH 33a1a9u — 12 JHEH.
OnTUMHUCTHYHAS OLIEHKA COCTABJIsIeT 7 JHEW — MPH YCIIOBHH, YTO 3a/1a4a Oy/IET BBIMOIHATHCS 0e3
Kakux-Tu00 3aJepkeK W HH OJMH W3 PHUCKOB HE peanu3yercs. [leCCHMHCTUYHBIA IPOTHO3
BBITTOJIHEHUS  33J[aUd COCTABIsieT 29 JHEH, eciu MPOU30MIyT BCE BO3MOXHBIC 3aJEPKKU U
peanusytorcst pucku. Mcnonwv3zys memoo PERT, onpedenume onumenbHOCmMb 3a0a4u.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
OOyuvaromuiics BBIMOJTHSIET BOMPOCHI i ydeOHMka W wuToroBeli Tect B CJO
«Pocaucradry.

Bormpocs! Uit vueOHMKa:
Bonpocer ans yuyeOHHMKa MO KaKJI0i TeMe BbIOMpArOTCs M3 OaHKa TECTOBBIX 3aJaHMM s
WTOrOBOI'O TECTA.

HTOroBslii TECT:
HToroselii Tect BkitoyaeT B ce0s 35 BonpocoB. Ha ero BeinonHeHue paéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I W HOPMBbI OLICHKHA

Bormpocs! s yueOHHKa 3a POCMOTp 3JEKTPOHHOTO Y4eOHHKAa W OTBETHI Ha
BOIPOCHI [T Y4eOHHUKA BBICTABIISIETCS 1O 3 0. 32 KaKIyIO
temy (o temam 1,2,3,4,5)

UroroBslii TeCT MakcumanbHoe KoimudecTBO OamwioB - 40 0. (Oamibl
CTYIEHTY HAYUCIISIOTCS aBTOMATUYECKU
IMPONMOPIHHOHAJIBHO BBIITOJIHCHHBIM TCCTOBBIM SaI[aHI/IHM)




7.3. OneHo4Hble CpeACTBA IANPOMEKYTOYHOH aTTeCTAllMM 110 HMTOraM OCBOCHUS
JAUCHMILTUHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLIEHKOI
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn mpOeKTHOM IesATEILHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOpA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLINECS U OTKPBITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Ucropus mpoeKTHOM JesaTeIbHOCTH B Poccum.
8 | IIpobGnembl BXxOkIeHHUS Poccuu B MUPOBOE COOOIIECTBO TPOSKTHOM JIEATEIIHHOCTH.
9 | Pa3Butue MeTo/10B IPOEKTHOrO ynpasiieHus B Poccun.
10 | OTnuune TpaAUIMOHHOTO O0YUYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cucrema B3aMMOOTHOIICHUH YIaCTHHKOB MTPOSKTHOM JIESTEIBHOCTH.
13 | ConeprkaHue mpoeKTa.
14 | OpraHu3annoHHas CTPYKTYpa U COJIepKaHHe IPOEKTa.
15 | [loHsiTHE U CYIIHOCTD YNpaBIEHUS MPOEKTaMHU.
16 | MexayHapoJiHbIe M POCCUIICKUE acCOLMAIIMU YITPABJICHHsSI IPOEKTaMH.
17 | AKTyanbHOCTb yIpaBJi€HHs] HHHOBAIIMOHHBIMH IIPOEKTAMH.
18 | Llenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKY HHHOBAIIMOHHOTO POEKTA.
20 | Copmeprkanue, y9aCTHUKH ¥ OKPY)KCHHE TIPOEKTA.
21 | MexayHapo/iHble M HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS POSKTAMHU.
22 | XuzHeHHBI UK TpoeKTa: (as3sl M dTalbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIMKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
25 | Mojgenu u cTpaTeruu ynpapJieHHs TPOSKTaMH.
26 | DneMeHThl CTPAaTernyecKoro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWU U TOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IlponeccHblil NOIXO/ K YIIPaBJIEHUIO POSKTAMHU.
29 | IMpuatuns! 2QPEeKTHBHOTO yIIpaBICHUS IPOCKTAMH.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS IPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoexTHBIE TEXHOIOTHH: BUJIBI U XapaKTEPHCTHKA.
33 | IIpoekTHBIN aHaIM3: CTPYKTypa U COCTaB.
34 | Kputepun onieHKH 1 0TOOpa MPOEKTOB.
35 | Pazpabotka Muccuu, 1eneit 1 3ajad NpoeKTa.
36 | IIponecchl M ypOBHU TUIAHUPOBAHHS IPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CtpykTypa IeKOMIIO3UIIUH padoT.
39 | [Mpumenenne Agile-meromonoruu st yupaBieHUs TIPOCKTOM
40 | PecypcHoe miaHMpOBAaHUE M METOIbl BBIPABHUBAHUS PECYPCOB.

7.3.2. Kputepun U HOpMbI OLEHKH




CyMmMapHO cTyieHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

@DOopMBI TEKYIIETO KOHTPOJIS Konuaectso
OaytoB

(MakcumMyMm)

- [IpoMexyTOYHBIE TECTHI 30

- 3ajanue 12

- Bonpock! miist yaeOHMKa 15

- AHkera 3
- Utorosslii Tect 40
Hroro 100

Kpurepum ouenku:

OneHka 1Mo AWCHHILIMHE (OPMUPYETCS HCXOIS W3 KOJMYecTBa HAOpaHHBIX OaJIOB IO
HAKOMUTEIbHOMY PEUTHUHTY COTJIACHO CIIEAYIOIIUM KPUTEPUIM:

®opma
NpoBeeHUs!
Cemectp . Kpurepun u HOpMBI OLIEHKH
NPOMEeKYTOYHOI
aTTecTaluu
4 3ader ¢ OIeHKOU Crynent nabpain 85 u 6omee
«OTIIUYHOY 0aJUIOB [0  HAKONMTEIbHOMY
pEUTHHTY
Crynent nabpan ot 70 mo
«XOpOLIO» 84,9 6a0oB O HAKONUTEIHHOMY
pEUTUHTY

Cryaent Habpan ot 55 nmo
«yZIOBJIETBOPUTENBHO» | 69,9 6auIoB O HAKOMHUTEIBHOMY
pEUTHHTY

Crynent HaOpan meHee 55
«HEYJOBJICTBOPUTENBHO» | OAJUIOB 1O  HAKONUTEIBHOMY
PEUTUHTY

B CJIyvac rnepecaavu KpuTeprun ONCHKU CICAYIOIINEC!

dopma
NpoBeIeHUs
Cemectp . Kputepun u HOpMBbI OLIEHKHU
MPOMEKYTOYHOM
aTTecCTAMH
4 3a4er ¢ OICHKOMI CBoboaHOE BIIQJICHUE
OCHOBHBIMH TEPMUHAMH "
MMOHSATHSIMU Kypca.
«OTIIMYHOY ITocnmemoBaTenbHOE M JIOTUYHOE
W3IIOKEHHWE MaTepuaia Kypcea.
3aKOHUYCHHbIE BBIBOJIBI 51
0000111eHNS IO TEME BOITPOCOB
3HaHUE OCHOBHBIX

TEPMHHOB U TMOHATHH Kypca.
IlocienoBaTenbHOE  HM3JIOXKEHHE
Marepuaga  Kypca. YMmenue
(dhopMynpoBaTh HEKOTOpbIE
000011eHus 110 TeMe. JlocTaTouHo

«XOopouIo»




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKH

MIOJIHBIE OTBETHI HAa BOMPOCHI TIPH
caade 3a4éTa ¢ OLlEHKOU

«YAOBJIETBOPHUTECIBHOY

Y 10BIETBOPUTETHLHOE
3HAHHE OCHOBHBIX TEPMUHOB U
MOHATHI Kypca.
Y IOBIETBOPUTENBHOE 3HAHUE U
BJIaJIEHUE METOAaMH H
CpeICTBAMHU  pEIICHUs  3ajad.
HenoctaTouno
MOCIEA0BATEILHOE  M3JI0KEHUE
MaTepuaia Kypca. YMmeHue
(dhopMyIMpoBaTh OT/ICITbHBIE
BBIBOJABI U OOOOINEHUSA 10 TEME
BOTIPOCOB.

«CHCYOOBJICTBOPUTCIILHO»

[TomHOCTBIO HE PACKPBIT HU
OJIH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTOpUs JUI IPOBEICHUS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYyJbTalnil. YueOHas aynuropus s
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BBIX00M B ceTh

WNHTepHer
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