MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

DT/1.B.01.04

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

JOOKYMEHT NOANNCAH
QNEKTPOHHOW MOAMNMCHIO

Ceptudmkar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: UckockoB Makcum Onerosuy
[eiicTeuteneH: ¢ 10.11.2022 ao 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
18.03.02 DHepro- u pecypcocOeperaroniie nporuecchl B XMuMUYECKOW TEXHOIOTHH, He(hTeXUMHUH U
OMOTEXHOJIOTHH

HAIPABICHHOCTH (TIPOQWITB )/CIIeIIU A3
PanronaibHOE HCIIOIB30BAHIE YHEPTETUICCKUX U CHIPHEBBIX PECYPCOB

®opma 00ydeHUs: 3a09HAs
I'ox mabopa: 2020

O6mas Tpynoemkocthb: 1 3E

Pacnpe)le.ﬂe}me YaC0B JUCHUIIMHBI IO CEMECTPpaM

Cemectp 4
®opma koHTpoOJIst | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumn 2 2
JlaGopaTopHbIe - -
IIpakTrnueckue - -
PykoB0oJCTBO: KypcoBbie paboThl (poektsi) / PI'P - -
ITpomMexyTouHas aTTecTanus 0,25 0,25
KoHrakTHas pabota 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLieHT, KaHA. 9KOH. Hayk, [loranoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma gucuMIIMHBL cocTaBieHa Ha ocHoBaHuu @I'OC BO u yyebHoro mana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
18.03.02 DHepro- u pecypcocbeperaromniye mporecchl B XUMHUECKON TEeXHOJIOTUU, HEPTEXUMUU U
OMOTEXHOJIOTHH

Cpok neiicTBusi padoueil mporpaMMsbl AMcUMILIMHBI 10 «31» aBrycra 2025 r.

COI''TACOBAHO

3aBenyromnuii kadeapoit / pykoBoauTeN b fenapraMmenTa / TupekTop (PyKOBOJUTEIb) IIEHTPa

« » 20 I.

(noonucs) (H.0. Damunus)

YTBEPXIEHO

Ha 3acenanun
I/IHCTI/ITYTa (1)I/IHaHCOB, 9KOHOMUKHU U ynpaBneHm[

(mpotokoun 3acenanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanmu3anus: mporokolt 3aceqanust Ne 1 ot «28» aBrycra 2020 1.,
aKTyanu3anus: npoTokou 3acenanus Ne 1 ot «26» asrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCHUILIHHDBI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPHIX OCBOCHHE AAHHOW JHUCUUIUIMHBI HEOOXOAMMO Kak
npeamectBytomee: IlpoektHas nearenbHocTh S, IlpoektHast nearenbHOCTh 6, IlpoekTHas

esITeNbHOCTD 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropsl
KOHTpOJIUpYyeMble JMOCTHKEHU S
KOMIIeTeHIUH KOMIIeTeHI Ui I[InanupyemMble pe3yJbTaThl 00yUeHHS
(xom u (xom u
HAaMCHOBAHHE) HaWMCHOBAHHE)

OIIK-2 - Crnocoben 3HaTh:

CIIOCOOHOCTh HCII0JIb30BATh OCHOBHBIE  3aKOHbl  €CTECTBEHHOHAYYHBIX

UCIIOJIb30BaTh OCHOBHBIE 3aKOHBI JTUCITUTLIAH B npodeccuoHanbHOM

OCHOBHBIE 3aKOHbI €CTECTBEHHOHAYYHBIX | I€ATEIbHOCTH, METOAbl  MaTeMaTU4YeCKOro

€CTeCTBEHHOHAYYHBIX | JUCIMILIUH B aHaJIM3a U MOJEIUPOBAHMS, TEOPETUUECKOTO U

JVICIIATUTAH B npodeccroHanbHOI AKCIIEPUMEHTAJILHOTO UCCIIEIOBAaHUS

npodeccuoHanbHOM IEeATENbHOCTH, YMeTs:

JeSITeJIbHOCTH, MIPUMEHSITh METOJIBI HCII0JIb30BaTh OCHOBHBIE 3aKOHBI

MPUMEHSITh METOJIbI MaTeMaTH4eCKOro €CTECTBEHHOHAYYHBIX TUCITUTLIAH B

MaTeMaTHUYeCKOTo aHalu3a u npoeCCHOHATLHON AEATENbHOCTH, TIPUMEHSTh

aHaiu3a u MOJIETTUPOBAHUS, METOJBI ~ MaTeMaTUYeCKOT0  aHaimm3a |

MO/JICJIUPOBAHMUS, TEOPETUYECKOTO U MOJICTTUPOBAHUS, TEOPETUYECKOTO u

TEOPETUYECKOI0 U OKCIIEPUMEHTAILHOTO | SKCIEPUMEHTAIBHOTO UCCIICIOBAHUS

DKCIEPUMEHTAJIBHOTO | UCCIIEIOBAHUS Bnanets:

MCCIICJIOBAHUS HaBbikamMu MCTIOJIB30BaHUS OCHOBHBIX 3aKOHOB
€CTECTBEHHOHAYYHBIX JACITUTUTAH B
npodeccuoHaTbLHON NeSITeIbHOCTH,
NPUMEHEHHST ~ METOJIOB  MaTeMaTHYECKOTO
aHaJM3a U MOJEIUPOBAHMS, TEOPETUYECKOTO U
HKCIIEPUMEHTAJILHOTO UCCIIEIOBAaHUS

[1K-13 - roroBHOCTh | ['0TOB M3y4ath 3HaTh:

U3y4aTh HAy4yHO- HAyYHO-TEXHHUYECKYIO | METOJMKY UW3YyUeHHs  HAyYHO-TEXHHUYECKOU

TEXHUYECKYIO nH(pOpMaIIHIO, uHpOpMallMY, aHaJIW3a OTEYECTBEHHOTO U

uH(pOopMalHIO, aHAJIM3HPOBATh 3apy0eKHOT0 OTbITa 1o TEeMaTHKe

aHATU3UPOBATH OTEUYECTBEHHBIN U UCCIIEIOBaHUM

OTEYECTBEHHBIN U 3apyOexKHBIN OMBIT 10 | YMETH:

3apyOeXHBIN OTBIT MO | TEMaTHKE M3y4aTh HAyYHO-TEXHUUYECKYI0 HH(POpPMAIHUIO,

TEMaTHUKe HCCIIEA0BAHUI aHAIM3UPOBATh OTEYECTBEHHBIN U 3apyOeKHBII




®opmMupyembie U Nuaukaropsl
KOHTPOJIUpYeMble JMOCTHKEHU S
KOMIIEeTeHI[ U KOMIIeTeHIIH I Ilianupyemblie pe3yabTaTbl 00y4eHUs
(ko m (kom u
HAaMCHOBAHHE) HaWMCHOBAHHE)

WCCJICIOBAHHIA OTIBIT IO TEMATHKE MCCIEIOBAHUN
Bnaners:
HABBIKAMU HM3y4YCHHS  HAY4YHO-TEXHUYECKOU
uH(poOpMallMK, aHalu3a OTEYECTBEHHOIO0 U
3apy0eKHOTO OTIBITa o TEMaTHKe
HUCCIEeNOBaHUN

[TK-15 - cioco6HOCTh | CriocoOGeH 3HaTh:

IUTAHUPOBATD IJIAHUPOBATh OCHOBBI TUIAHUPOBAHUS OSKCIIEPUMEHTAIBHBIX

OKCIIEPUMEHTATIbHBIC | DKCIIEPUMEHTAIbHBIC | UCCIEAOBAHUN, TOJy4deHHs, 0O0paboTkKu U

UCCIIEIOBaHMUS, UCCIIEIOBAHMS, aHaJIM3a MOJIYYeHHBIX Pe3yJIbTaTOB

MOJIy4aTh, M0JIYYaTh, Ymerts:

o0OpabaTbIBaTh U o0OpabaTeIBaTh U IJIAaHUPOBATh AKCIIEPUMEHTAIIbHBIE

AHATM3UPOBATH aHATM3UPOBATH UCCIICIOBAHMS, TI0JTy4aTh, 0OpabaTeiBaTh U

MOJTy4YeHHbBIE MOJIy4eHHBIE AHAJIM3UPOBATh MOJYYCHHBIC PE3YIIBTATHI

Pe3YIIBTATHI PE3YIIbTATHI Brnaners:

HaBBIKAMU IUIAHUPOBAHMS SKCIEPUMEHTAIbHbBIX
UCCIIEIOBAaHUM, TMOJyyeHus, oO0paboTku U
aHaJIM3a MOJIyYEeHHBIX PE3YJIbTaTOB




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzln?;:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beenenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTaMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr my1s1 yueOHUKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiienue pecypcamu 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE I'MOKHX CP Tema 15. UndopmanioHHble 4 5 2 ITpomesxyTounslii Tect 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€rT ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o1leHKOU
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oljgHKa 10 JUCHUMIIIMHE BEICTABIISACTCS HA OCHOBAaHUU CYMMBI Ha6paHHLIX 0aJIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronuyeckue yYKa3aHUs M0 0CBOEHUIO JUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHUpOBaHUS YMEHUI HCIIONB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHU, Pa3BUTHs UCCIIEI0BATEILCKMX YMEHUH.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 OIIK-2 Bompocsl k 3auery ¢ o1ieHKO
Bompocsr qist yueOHuka
[IpomexyTtounslii Tect 1-5
3agaHue
Urtorosslii TecT
4 [TK-13 Bormpocs! k 3a4eTy ¢ olieHKOH
Bomnpocs! qist yue6Huka
[TpomesxyTounslii Tect 6-10
3ananue
Hrorosslii Tect
4 [1K-15 Bomnpocsl k 3a4€Ty ¢ OLIEHKOM
Bompocsr qiist yaueOHuKa
[Ipomexyrounsrii rect 11-15
3agaHue
Hrtorosslii TeCT

Cemectp

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepUAJIbl, He00X0AMMBbIe Il TEKYIIero KOHTPOJIA
7.2.1 lIpoMe:XyTOUYHBIIi TeCT
Tunossie npuMepsl 3a1aHul

IIpomexyTounbiii TecT 1

1. IIpoekTHOE yIipaBiaeHue — 3T10:

1) IIpOIECC IOUCKA U PeIIeHHs TpodiieM

2) MPUIIOKEHNE 3HAHUH, HABBIKOB, HHCTPYMEHTOB U METO/I0B K paboTaM MpoeKTa JUIs
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl pean3aluu
TEXHUYECKHUX PEIICHUN

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS

JOJII'OBBIX




IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHHE — 3TO
1). IIPOLIECC ITOMCKA U PELIEHUS PoOIemM

2). NPUII0KEHNE 3HAaHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist
YIOBJIETBOPEHUS TPEOOBAHUN, IPEIBIBISEMBIX K IIPOCKTY.

3). KOMIUIEKC TEKCTOBBIX U TpaduyeCcKIX JOKYMEHTOB, HEOOXOINMBIX Ui peau3alun
TEXHUYECKUX PEIICHUN MO0 YCTPAHEHUIO BBISBICHHBIX HEJOCTATKOB

4). (¢uHAHCHpPOBAaHNE UHBECTUIIMOHHBIX MTPOEKTOB, IPU KOTOPOM UCTOYHUKOM
00CITy’)KUBaHMSI JOJITOBBIX 00513aTEIbCTB ABISIOTCS ICHEKHBIE IIOTOKH, T€HEpUpYyEMble
IIPOEKTOM

IIpome:kyTOUHBII TecT 3
3ananue Nel

KnroueBbie 0TnMumMs MPOEKTHON AEATEIBHOCTH — 3TO

1) YHHUKAJIbHOCTh pe3yJbTaTa
2) OTPaHUYEHHOCTH 110 CPOKaM
3) HE OrpaHHYCHA [0 CPOKaM
4) 0oJIbIIIeEe YKMCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS HA 3a/ladaxX CTPATErHUE€CKOTO yIpaBIICHUS, HE
OIMYCKAasCh 0 YPOBHS JI€Tallel KOHKPETHOIO MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0>XHOCTP MOHUTOpPUHTA
3) SIcHOCTB B OCTaHOBKE 11eJIeil U BBINOJIHEHUH CTPAaTeTuu
4) YX01 OT MUKpOMEHEKMEHTA

3amanue Ne 3
DddexTuBHOE yrpaBIeHNE pecypcaMu

1) 103BoJIsIeT A3 PEKTUBHO PacX010BaTh PECYpChl KOMIIAHUH, BBISBIISAS «y3KHE MECTa Ha
PaHHUX CTaUAX

2) MO3BOJISIET PYKOBOJCTBY 3((HEKTUBHO TUTAHUPOBATh U KOHTPOJIMPOBATH 3arPy3Ky peCypCcoB
JI0 YPOBHSI OTJIETIHOTO MIPOEKTA;

3) MO3BOJIIET OTCIE)KUBATH BCE MHUITUUPOBAHHBIE TPOEKTHI, CHTHATU3UPYS 00 OTKIIOHEHHUSAX OT
UIaHa.
4) MOJIpa3yMeBaeT YeTKYI0 MOCTAaHOBKY L€JIeH U €€ COrIaCOBaHHOCTh CO CTPATErH4eCKUMHU

OCJIIMH KOMITaHUHN

IIpome:kyTouHbIii TecT 4
3ananue Nel

OcHoBHas 3a/1a4a UHTErpaluu



1)

CBA3aTh pPa3HbIC YaCTHU IPOCKTA B OJJHO ILEJI0C

2) Bectu nocrostHHBINA KOHTPOJIb 3 (HEKTUBHOCTH IE€ATEIHHOCTH NPEAIPUITHS, KOOPAUHALIUIO
paboThI BceX €ro mopaseseHHi

3) ObecneunTh aBTOMATU3ALMIO TIPOM3BOJCTBA U MIEPEXO0/1 K IPUMEHEHHUIO paboyel CHITbI,
KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit

4) OcCy1ecTBIATh MOCTOSIHHBIHN MOMCK U OCBOEHUE HOBBIX PHIHKOB

3amanue Neo2

3a 4yTO OTBEYAIOT MPOLIECCHI ITAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHM

4) pa3paloTKa I1aHa yIpaBIeHUs IPOSKTOM

3ananue Ne3

3a 9TO OTBEYAIOT MPOLECCHl UCTIOTHEHUS?

1) MOHHMTOPHHT ¥ KOHTPOJIb HaJl pab0TaMu MPOEKTa

2) 3aKpBITHE MPOEKTA WK ero (ha3bl

3) PYKOBOJICTBO U yIIpaBjieHHE paboTaMu MPOeKTa

4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOUHBINH TECT 5

Samanme Nel

[Inan ynpaBieHus COAEPKaHUEM IPOEKTA OIMCHIBAET:

1) pa3paboTKy MOAPOOHOrO ONMKUCAaHUs COCTaBa padoT, MOAX0/ K YTOUHEHHIO COAECPKAHUSI 110
XOJly peal3aluy MpoeKTa

2) npoliecchl paboThI € 3aIIPOCaMU Ha U3MEHEHHe

3) CO3JIaHUE NePAPXUYECKOI CTPYKTYpHI paboT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIMIIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34YMK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CIIOBO MPUHA/JICIKUT 3aKa3UHKY

4) B TIPOIIECCE peaTM3aIliy MPOEKTa COIePKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amanue Neo3

OcHoBHBIE 1Ie1 cO0pa TPEOOBAHMIA:

1)
2)

3)

4)

CBOCBPEMECHHOC obOecrieyecHue ITOJIHBIX, 00BEKTUBHEIX U JOCTOBCPHBIX JAaHHBIX

orpeziesieHue U TOKyMEHTHPOBaHUE TpeOOBaHMUM yUaCTHUKOB MPOEKTA K NMPOBEJIEHUIO pabOT
U pe3yJIbTaTaM IPOEKTa

OnpeieJIEHuEe OpraHu3aliy MIIAHUPOBAHUS, OTCIICKUBAHUS, YUETA U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMU

BCE BAPUAHTHI BEPHBI



IIpomMe:kyTOUHBII TecT 6
3amanue Nel

Marpuiia Dif3eHxayspa BBITVISIAUT KaK YEThIPE KBaApaTa, KOTOPHIE MOIYYaOTCs MPU MEPECCUCHU N
ocent

1) «Baxxno — HeBaxxHO» M0 BEpTUKAIHN

2) «Baxno — HeBaxHO» 110 rOPU30HTAIIN
3) «CpouHo - He CpouHO» IO BEPTUKAIH
4) «CpouHo - He CpouHO» 110 TOPU3OHTAIIN

3amanme Ne2
[Tnan ynpaBieHus: pacliucaHUEM COCTOUT U3:

1) MOJIEINTb Pa3pabOTKH pacTiCaHusl MPOEKTa

2) (dbopMaTbl OTYETHOCTH

3) IIPOLIECC MPUOPUTE3ALINU TPEOOBAHUN ITPOEKTA

4) CBSI3U C MPOLEAYPaMH OpTaHU3aINuN

5) dbopmat MaTpuIIbl OTCICKUBAHUS IMHAMHUKN TPEOOBaHUI MPOEKTa
6) Paznenbl mana ynpaBieHus pacliiCaHUEM MOTYT BKJIFOUATh:

3aganue Ne3
Paznensl utana yrpaBieHUs pacClIUCaHHUEM MOTYT BKJIFOYATh:

1) CBsi31 ¢ TiporiefypaMy KOMITAaHUH, HAIIPUMED, peryJisipHas OTYETHOCTD
2) [TpaBuna nuzmepenus 3pPeKTHBHOCTH UCTIOTHEHUS

3) ®DopMBbI OTYECTHOCTH

4) Mogenb pa3paboTKu pacucaHus IPOEKTa

5) BCE OTBETHI BEPHBI

IIpomMeskyTOUHBII TecT 7
3ananue Nel

Y10 OTHOCHUTCH K nponeccam IIaHupoOBaHUA B YITPABJIICHHUU CTOMMOCTBIO?
1) orpejeneHue OrKeTa

2) IUTAHUPOBAHKE YIIPABJIEHHS CTOUMOCTBIO
3) KOHTPOJIb CJIOXKHOCTH
4) OIIEHKa CTOUMOCTH

3amanue No2
OCHOBHBIG e HJ'IaHI/IpOBaHI/ISI yr[paBneHI/m CTOUMOCTBIO:

1) ONpeIeTICHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABICHNS CTOUMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJ0OB

2) YIIPABJIICHUE OTKJIOHEHUSMU, BO3HUKAIOIIMMU B PACIIMCAHUU B CBA3U C MEHAIOIIUMHUCS
JUIUTEILHOCTSAMHU, CPOKAMH, pECypcaMu U 3aBUCUMOCTSAMU paboT

3) (dbopMupOBaHNE BPEMEHHBIX PE3EPBOB ISl PUCKOBAaHHBIX pabOT MPOEKTa

4) ONpeIeTICHUE NOJIUTUKHU U POLEAYp IS JIAHUPOBAHUS, YIIPABICHUS, UCITOJIHEHUS U

KOHTPOJISI 32 PaCXOJaMH IO MPOEKTY
3amanume No3

[Inan ynpaBiieHUs CTOUMOCTBIO MOXKET YCTaHABIIUBATh:



1) KOHTPOJIbHBIE TIOPOTOBBIC 3HAYCHHUSI

2) CCBUJIKM Ha MPOIeIyphbl OpraHu3aluu
3) YpOBEHb TOYHOCTHU

4) €IMHUIIBI U3MEPEHUS

5) BCE€ OTBETHI BEPHBI

IIpome:xxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa IUIaHa yIpaBJeHUsl KaueCTBOM, BKJIFOYAIOLIETO MPOLIEAYPhl YIIPABICHUS
KayeCcTBOM

2) ornpezeNieHue MPOIeCCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU HHCTPYMEHTOB ¥ METOJIOB

3) (dbopMUpOBaHNE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) pa3zpaboTka 6a30BOrO IJIaHA [0 KAYE€CTBY, BKIFOYAIOIIETO 00sI3aTSIIBHBIC IS IOCTHKCHUS
XapaKTePUCTUKHU U MapaMeTPhbl KauecTBa MPOIYyKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIeyp KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JTUCTOB MPOLIEAYp OOecIeueHus: KadecTBa

3amanne No2

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIONIB3YIOTCS MTPH KOHTPOJIE KaueCcTBa

1) JMarpaMma 3aBUCHMOCTEH

2) KOHTPOJIbHASI THarpaMmma

3) THCTOrpaMMa

4) muarpamma [lapeto

5) BCE BapPUAHTHI BEPHBI

3amanue No3

Bri6epure ¢popmyny.CPI (CostPerformancelndex) — nHaekc BBIIOIHEHUS Or0pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpoMeskyTouHbBII TecT 9
3ananue Nel

Kakue mporieccsl B yrnpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIONHEHHUS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIEPaIfii PeCypCcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3ananue No2

Kakwue nporiecchbl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MpolieccaM IIaHUPOBaHUS?



1) KOHTPOJIb PECYPCOB

2) OIIEHKA PECYpPCOB OTEPAIIH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaHIbI TPOEKTA

5) TUTAHUPOBAHKE YIIPABICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBWIHOM MOPSIKE IJIaH YIIPABICHHS PECypcamMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUHU
5) pacripeielieHue OTBETCTBEHHOCTH

IIpomexyTounblii Tect 10
3ananue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUSA YIIPABJICHUA KOMMYHHUKAIIUAMMU:

1) aHau3 TPeOOBAHMI CTEHKXOJIZACPOB K PETYISPHOMY IOJIYYIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUI O IIPOEKTE

2) HOCTPOCHME U pa3BUTHE I3 (HEKTUBHON KOMAH/IbI IIPOEKTA

3) OIpeEeIIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JTOCTYIHBIX TEXHOJOTHIA CO3/1aHUI, XpaHEHNUs, TIOMCKA U 0OMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka popM TOKYMEHTOB U PErJIaMEeHTOB KOMMYHUKAIMH ¢ y4ETOM UX
PUOPUTETHOCTH

3ananue Ne2
OCHOBHBIE acIIeKThl BHIOOpA METO1a KOMMYHHUKAIHH:
1) CPOYHOCTH MHPOPMALIUT

2) JIOCTYIIHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHUS UMH
3) JUTHTEIIbHOCTh TIPOEKTa

4) OKPYKXCHHE ITPOCKTA

5) BCE BapUaHThI BEPHBI

3amanue No3
PaCHOJ'IO)KI/ITe 10 HOpSIJIKy T1IJIaH ynpaBJ'IeHI/IZ KOMMYHI/IKaHI/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiauu HHpOopMauu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTh Nepeaavu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 3a KOMMYHHKAI[IN

IIpomexyTounsblii Tect 11
3ananune Nel

BriOepure moaxoasiuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOW 00IIel CyMMBI - OHa



pacTeT ¢ BBIMOJIHEHHEM Pa0OT Ha OCHOBAHWUHU YTBEPIKIEHHBIX CTABOK/HOPMAaTHUBOB

1) KOHTPaKThI ¢ GPUKCUPOBAHHON IIEHON

2) KOHTPAKTHI C BO3MEIIEHUEM 3aTpaT

3) KOHTPAKTHI C BO3MEIIEHUEM 3aTpaT

3amanue Ne2

UTO OTHOCHUTCS K BUJAM 3aKYIIOYHOUN JOKyMEHTauu?
1) 3anpoc uHdopmaruu

2) [Tpurnamenue K MpeIoKEHUIO

3) 3anpoc Ha IPeII0KeHHE

4) [Ipurnamenue K nmeperopopam

5) Bce BapraHTBI BEpHBI

3amanue Ne3
[Ipu BEIOOpE MOCTABIIMKOB HCIONB3YOTCS:

1) Cucrema BecoB
2) OKcIepTHbIE OLIEHKU
3) Pexomenpanuu
4) Cucrema pedTHHIOBBIX OLIEHOK MOCTABIIMKOB
5) Cucrema orceBa
IIpome:kyTOouHbBIii TecT 12
3ananne Nel
OcCHOBHBbIE 1I€TH MIJITAHUPOBAHUS YIPABICHUS PUCKAMU:
1) OnpezaeneHne NOJX0/10B K YIPABICHHUIO PUCKaMU KOHKPETHOTO IPOEKTa
2) Onpeznenenye npaBuil U NPOLESYp YIPaBICHUS PUCKaMHU
3) Br10op 1 pa3paboTka ¢popm 1m1a0JI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI
3ananue Ne2
Pacrnonoxure 1o NopsiiKy LMKI YIPaBICHUS PUCKAMU POEKTa:
1) KonnyecTBeHHBIH aHAIM3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanms puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHHT PUCKOB
3aganue Ne3
[Inan ympaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010T1I0 YIIpaBIeHUs] pUCKaMH
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Brojxer ans ynpapieHus pucKaMu

4) [TeproaruHOCTH NpOLERYP YIIPABIECHUS PUCKAMU
5) [ToporoBble kpuTepuu sl paclio3HaBaHUS HACTYIUIEHUS PUCKa



6) Bce BapuaHTBI BEpHBI

IIpome:xxyTouHblii TecT 13
3amganue Nel

KaxkoBa 1ienb yrpapieHus 3auHTEPECOBAaHHBIMU JTULIAMU?

1) YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOII0IECHUEM TPEOOBaHUN K CPOKaM,
OI0/DKETY M Ka4eCTBY MPOIYKTa

2) HOBBIIICHHE KOHKYPEHTOCTIOCOOHOCTH MPENPHSITHS B PHIHOYHBIX YCIOBHUSIX

3) HOBBIIICHUE 3PPEKTUBHOCTH MPOEKTa, B YACTHOCTH, JOCTHKECHUE MAKCUMAJIbHON MPHOBLITH

4) MaKCHMHU3AIIKs TTOCPIKKH TPOEKTa

5) MHHHAMH3AIMS COMPOTHBIICHUS PeaTH3alliy MPOSKTa

6) MHHHAMH3AIUS Pa3InIHOTO BUIA H3IEPXKEK, CBSI3AHHBIX C PHOOPETEHUEM U XpaHECHHEM
3amacoB

3ananue Ne2

KTo oTHOCHUTCS K 3aMHTEPECOBAHHBIM JHLIAM?

1) CIIOHCOD TTPOEKTA

2) BEHJIOPBI M TOCTABIIUKH

3) KJIUCHTBI

4) BBICIIEE PYKOBOJICTBO

5) BCC BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHUS TIPH yIPABICHUH 3aMHTEPECOBAHHBIMHU CTOPOHAMHU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(UKAINS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJIEUEHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomMeskyTouHbIii TecT 14
3aganue Nel
1. Yro takoe Agile?
1) 'mbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHUs
2) HaGop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITMBOTO TIPOU3BOJICTBA
4) Paznen cranpapra UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peann3yeT MPUHITUII:
1) 3ammThl OT OIIMOOK
2) «TouHo B CpoK»
3) BbeicTpoii nepenanaaku
4) Hu onivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTounblii Tect 15
3ananue Nel
B ceprce MSProject MoxHO ...
1) ITnanupoBaTh NPOEKTHI



2) Co3naBaTh OTYETHI
3) Bectu kanenaapb
4) PaboTtath ¢ KJIMEHTOM U (PpUIaHCcCepaMu

Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA

TectupoBaHue POBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON padOThI CTyIEHTa
MaTepuaity Ha KomnbloTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IPONOPLUUOHAIBHO IIPAaBUIBHBIM OTBETAM.

Kpurepun oneHku:

@DOopMBI TEKYILETO Kputepuu u HOpMBbI OIICHKH
KOHTPOJIA
[IpomexxyTounslii TecT 1 2 6anna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.
banipl  BBICTAaBISIFOTCS  MPONOPLHOHATIBHO  KOJIHYECTBY
BCPHBIX OTBCTOB.

[IpomexxyTounblii TECT 2 2 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB.

[IpomexxyTounslii TecT 3 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTouHnslil TecT 4 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCS  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpomexxkyTOUHBIN TECT 5 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTouHsIil TECT 6 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpomexxyTounslii TECT 7 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsblii TecT 8 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsIii TecT 9 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  TPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTtounslii Tect 10 2 6amra — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BEepHBIX OTBETOB.




bamibl  BBICTaBIAIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexyrounslii Tect 11 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 14 2 6anna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.
[Ipomexxyrounslii TecT 15 2 6ana — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN OTBET = 1 Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHuA

[ToaroTroBsTE ycTaB IJIsl peaqTu3yeMoro BaMu MpoeKTa JU00 I MPOEKTa, UJICI0 KOTOPOTO BhI
CFCHepI/IpOBa.TII/I B paMKax OUCIHUIIJIINHBI «HpCILHpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
cTapTamn-mpoeKTay, Tu00 Ui TI000ro APYroro MpoOeKTa, C KOTOPHIM BbI BEJETE aKTUBHYIO padoTy B
paMkax oOy4yeHus B YyHUBepcuTeTe. BOCHoyib3ylTech OJHUM W3 TPUIOKEHHBIX K 3aJaHUIO
11a0JIOHOB.

PexoMeHIaUH 0 BLIMOJIHEHHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 3aJaHUSI.

2. BriGepute onuH u3 1m1abI0OHOB, KOTOPBIM MOKAXETCS BaM HaubOoJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTA.

3. 3anonaHUTe WAOJOH B AJEKTPOHHOM BHJI€ M TPUKPENUTE €ro JUisl MPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHalbl IEKIUN, a TAKKE OCHOBHYIO
U JIONIOJTHUTEIILHYIO JINTEPATYPY 10 KypCy.
HIaouaou 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHast uHGopManus 0 NPoOeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoekra
8. Kputepuu ycnemHocTH Mo OTAEJbHBIM HEJAM MPOEKTa
9. CBOoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH
10. HaznayeHue pyKOBOAUTEJIS POEKTA
11. ITo,1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. JlIokyMeHTBI 10 YIIPABJIEHUIO IPOEKTOM



Kparkoe onucanue u perjiaMeHT BbINOJHEHHA

CryneHnt npukperser BblosiHeHHble 3anaHus B C/1O «PocaucranT», mpenojaBaTeilb
OLICHMBACT 3aJaHUA KaXKIOr0 CTyIEHTAa MHAMBUAYAJIBHO COIVIACHO KPUTEPHUAM OLEHKH.
IIpou3BoauTCs IpPOBEpKAa HAIWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPABUIBHOCTH
BBINOJIHEHUS 33/1aHUSl M NIPUHUMAETCs pelieHue o0 oueHke. B ciyuae, ecnu 3ajaHue BBIIIOJHEHO
HEBEPHO, MPEI0/1aBaTelb MOXKET BEPHYTh €ro Ha 1I0padOoTKYy.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJIHCHUE TPAKTHYCCKHUX 33 [aHHIA,

5 OamnoB — BemonHeHue 6osee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMIt;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeIoIHEHKHE MeHee 30% 3aganuii 0e3 OMMOOK U 3aMeYaHUM
-12 6anoB — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonpocsl 1151 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3a1aHUM
3ananne Nel

[IpuMepamu IPOEKTHOM EATEIBLHOCTH SBISAIOTCS:
1) mnpoeKTHpOBaHKE HOBOTO MPOAYKTA

2) opraHu3zaius KoH()epeHIIUn

3) dreHHE JCKIHA

4) oO0ciyXMBaHUE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS

3aganue Ne2

Cucrema YHIpaBJICHUA IMMPOCKTAMHU IMO3BOJIACT OTCIIC)KUBATE BCC MHUIIMHUPOBAHHBIC IIPOCKTEHI,
CUTHAJIN3UPYI 00 OTKJIOHEHHMSIX OT IIJIaHa.

1) Vxoxm oT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yHpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganme Ne3

... —IIO3BOJIACT 3(1)(I)CKTI/IBHO pacxoaoBaTb peCypChbl KOMIIAHUH, BBISABIIASA «Y3KUEC MECTa» Ha
PaHHUX CTauAX

1) mpo3pavyHOCTH

2) SIcHOCTH B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATCTUH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uro nanenena nporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI0 MPOAYKTA U IMMOJTYYCHHE BBIT'OJ OT €T0 IMPpOoaaX UJIn
9KCILUTyaTaluu

2) co3IaHKe KOHEUHOTO MPOIYKTa WK YCIYTH
3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, TTOJIB3YIOMIEHCS CTPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YJIbTAThI



3aganue Ne5
Ha 4urto Hauenensl npoeKThI?
1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOTO MPOIYKTA U MOJTYUYEHHE BBITOJI OT €r0 MPOJaK HIIH
AKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTa WK YCIyTH

3aganue Ne6

JKu3HeHHEBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpeAesIThCS Wi (POPMUPOBATHCS YHUKATIBHBIMH aCIICKTAMU OPTaHU3aIHH
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeaessThes Wi (OPMHUPOBATHCS YHUKAIBHBIMH ACIIEKTaAMU OpPTraHU3aIMK
3aganue Ne7

COBOKYITHOCTH pa0dOT IMPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOJTHCHHE KOTOPHIX
MPUBOMT K TIOJTYYCHHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa UK PE3yIbTaTOB.

3aganue Ne§

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTesnel 1 (pakTHYecKuM pe3ysbTaTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH TPUMEHEHUS KOPPEKTUPYIOIUX BO31EHCTBUN

1)  uHHIMAUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHWHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys TOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX POMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbITOIaMU HpOGKTa

1)  npenHa3zHa4YCHHBIC TS IEPEIAYU M XPAHEHUs] HHPOPMAIIMU O KOJHMUYCCTBECHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHUs BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpaA IPOCKTa HeO6XO}II/IMI)IMI/I IMMOJTHOMOYHAMMU JIA IMTPUBJICYCHUA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOIbI CO3AHUS MPOTYKTa
3aganue Nel2
A. Ha npoekT MoryT okasbiBaTh BiAMsHUE PaKTOPBI: (HaKTOPBI CPEbl MPEANPHUATHS AKTHUBBI



MIPOIIECCOB MPEITPUSATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIo OTBETa
3aganue Nel3

Kakwue BHemHue GakTOphl Cpeibl NPEANPUSTHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB
2)  cHUTyaus Ha pbIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaAJIOroBOE OYpPYXKCHHUE

5)  monMTHYECKas CHTYyaIlusl
3aganmne Neld

HpI/I C6aHaHCHpOBaHHOﬁ MaTpune pa3peuiacTecd JIh OTBETCTBCHHOMY JIMIY AaBaThb COTPYAHUKAM
HOBBIC 3ala4i HC B paMKax IIPOCKTa

1)  paspemraercs

2)  He pasperiaeTcs

3)  paspemiaercs, €ciM COTPYAHHUK 3aKOHYHJI CO CBOCH MPEAbIIyIICH 3a1aueit
3ananue Nel5

K xaxomy u3 IpOeKTHBIX O(PUCOB OTHOCUTCS TpeaocTaBicHue moanepxxku PI1, pazpadorka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
[IOJIFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  ToxmnepxwuBaroniuit
2)  KouTrpomupyrommit
3)  PykoBomsmuii

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAaHUE, METOA0JIOTHYECKas MOJICP)KKa, YIIpaBlIeHHe
pHUCKaMu, OO IKETUPOBAHUE IIPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBI

4)  pyKOBOAAIIMN

3apnanue Nel7

K OCHOBHBIM (QYHKITMSIM 3aKa34HKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KeTaeMoro pe3ysbraTa (TEXHUIECKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO Pe3ysibTara B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSMH.

3) ocymecTBieHne QYHKINH yIpaBleHUs TPOSKTaMH

4) mnpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zays NOAJEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3amanne Nel8

YTo BXOIUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOPHIN BeensseTr PMBOK 67



1) crparermueckoe yrpaBieHHE U YIIPaBICHHE OU3HECOM
2) mupodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) aHanu3 uH(GOPMAIIUU U KPUTHYECKOE MBIIIICHUE
5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IIpOIieccaM UCTIOTHEHHUS?

1) ympaBieHHE coepKAHUEM

2) ympaBlieHHE PaCIHUCaHUE

3) ympaBiieHHE HHTETPAIUEH

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3ananue Ne2(

UYTo HEe OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIIUEH

4) ympaBiieHHE CTOMMOCTBIO

3apanmne Ne2l

3a 4TO OTBEYAIOT IMPOLIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBjieHHE pabOTaMu MPOEKTa
3ananue No22

KitoueBoii nmpoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYeCKas UACHTU(UKAIUS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpOolieccaM WHUILMAIMY MPU YIPABICHUH 3aMHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHME BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBneHus cofep:kaHUeM MPOEKTa ONMUCHIBAET:

1) pa3paboTky MoAPOOHOTO OMHUCAHKS COCTaBa pabOT, MOJIXO K YTOUHECHHUIO COICPIKaHUS 110
XOJly pealln3aluy MpoeKTa



2) mporeccsl pabOTHI € 3aIPOCaMHU Ha H3MEHCHHE
3) co3maHue HepapXUIECKOU CTPYKTYpPhI paboT
4) Bce BapUAHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HIIUN 1) npu coctapiiennu UCP
UICHTHPUIHPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbTU, CBS3H
— MOTOM

2) Tonbko paboThI! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALUH KPEATUBHOTO MBIIUICHUS
TUTSL UASHTH(PUKAITIN padoT 32
OrPaHUYCHHBIN KOPOTKHIA IIPOMEIKYTOK

BPEMCHHU.
3) Mepeso, a He ceTh 3) KaXIbIii HUOKHUH YPOBEHB JIOJKEH
IOJIHOCTBIO OXBAThIBaTh YPOBEHB MAKeTa
pabot
4) Bpeitamropm 4) paboThI TOJHKHBI OBITH TIOCTPOCHEI B

BU/JIC UEPAPXUUYECKOTO JEpeBa
3amanme Ne27

Ha MepeCCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHLBI €14,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBathb

3aganue Ne28

Merton auarpamm ... - 3TO METOJI , UCTIOJb3YEMBIH JJIsl COCTaBJIEHUS CETEBOM TMArpaMMBbI
MPOEKTa C UCTIOJIB30BAaHUEM Y3JIOB [Tl MpeAcTaBieHus paboT. CTpenKku MOKa3bIBAIOT UX
COEMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3aganue Ne29

YTO OTHOCHTCS K MPOIIECccaM IIAHUPOBAHUS B YIIPABICHUH CTOMMOCTHIO?
1) ompeneneHue OwKETA

2) TUTAaHHPOBAHHE YIPABICHUSI CTOMMOCTHIO

3) KOHTPOJIb CAOKHOCTH

4) olleHKa CTOUMOCTH

3apnanue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOTHEHUS KaJIEHAapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBASI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00BEM, TIIAHOBAsI CTOUMOCTh

BBITIOJTHEHHBIX PaboT



5) EarnedValue (EV) 5) MHJIEKC BBIMOJIHEHHUS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH
7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM
3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBI€ 11€JTH TUIAHUPOBAHHUS YIIPABJIEHHS PECYPCAMH

1) pacmpezenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMupOBaHKHE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX paboOT MPOEKTa
3) pa3paboTKa KOHTPOJILHBIX CITUCKOB MPOLIEAYP KOHTPOJIsSI KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KA9YC€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4€CTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K xaxo#l B1acTu B IpOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CIIEJIaeM TakK, KaK OH CKazail»

1) oskcmepTHas

2) cchUIOYHAs

3) ¢opmanbHas

4) moormIpHUTeTbHAs

3aganmne Ne34

Pacnonoxwure 1o NOpsIKY IJIaH yIpaBJIeHUS KOMMYHUKAIIUSIMHA
1) TpeboBaHus K coAepKaHUIO HHOpMALIHH

2) MeTombl epeaaun HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHpopMarum

5) Kpyr Juil, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU

3ananue Ne35

Pacrionoxxurte mo mopsiAKy MUK YIPaBIECHUS pUCKAMH MTPOEKTa:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) WnenTudukamus puckosB

4) KayecTBeHHBIN aHATIM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHUTOPHUHT PHCKOB
3ananue Ne36
B mpoekTe o pa3zpaboTke MOOMIBHOTO TMPUIOKEHUST BOSHUKIIM HEOKUIAHHBIE IPOOIEMBI,



CBS3aHHBIE CO BHEIIHHWM B3JIOMOM CHCTEMbI O€30MaCHOCTH M BO3HHUKHOBEHHEM YTEUKHU
JaHHBIX II0 HOPOAYKTY IIPOCKTA. YneHs! KOMaHJbl HaxXOoAATCd B PACTCPAHHOCTHU MU HC
MIOHUMAIOT, YTO HYKHO NpeaNpuHUMaTh. KakJIplil U3 4JI€HOB KOMaHAbl IIpearaeT Kakoe-
TO CBOE pelieHne. BO3HUKIHM Ccrmophl, paboThl OCTAHOBUJIACH, HHUKAKUX ACUCTBHU I10
peleHro mpodieMbl HE MpeArnpuHuMaeTcs. B cBolo odepenb, pyKOBOAMUTEIb IMPOEKTa
paHeC yKE CTAJIKUBAJICA C HOI[O6HBIMI/I CUTyallusIMH U UMCECT OIIBIT PCIICHUA BO3HUKIIEH
npobiembl. Kaxoii cmunv ynpagnenus yenecooOpasHo UCHOIb308aMb PYKOBOOUMENIO
npoekma OJisl Mmo2o, umodvl ObICMPO NPUHAMb peuleHue, obecnedums 0e30NaACHOCb U
MUHUMUBUPOBAMb nomepu?

3ananue Ne37

Ha nyrax yka3zaHa NpoOJOJDKUTENBHOCTH paboT B AHSIX. Onpedenume OnumenrbHOCMb
KpUmuy4ecko20 nymu.

4

3aganue Ne38

MeHnemxkep MpoeKTa OlleHUBaeT Hanboee BEpOsITHOE BpeMsi, HEOOXOIUMOE ISt
3aBEpLICHUS 33a4U IIPU YCIOBUHM BOSHUKHOBEHMSI CTAaHAAPTHBIX 33I€PKEK U CIIBUTOB
CPOKOB, OLICHEHHBIX Ha OCHOBAHMH IpeAbIAyIIero onbita. Hanbonee BeposiTHAS OLIEHKA
JUIMTEIBHOCTH 3a7auu — 12 qHeil. ONTUMUCTHYHAS OLIEHKA COCTaBIISIET 7 THEH — Ipu
YCIIOBHH, UTO 33aJaua Oy/1eT BBIIOIHAThCA 0€3 KaKuX-1100 3aJiepKeK U HU OJIUH U3 PUCKOB
He peanusyercs. [leccMMUCTHYHBIN TPOTHO3 BHITIOJIHEHUS 3a7]a41 COCTaBIAET 29 mTHEH,
€CIIM TIPOU30MAYT BCE BO3MOXKHBIE 3a/I€P’KKU U peaTu3yloTcs pUCKU. Mcnonv3ys memoo
PERT, onpedenume onumenbHocms 3a0au.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHU S
OOyuvaromuiics BBIMOJHSIET BOMPOCHI s ydeOHMka W wuToroBeii Tect B CJO
«Pocaucradry.

Bormpocs! Uit vueOHMKa:
Bonpocer ans yuyeOHHMKa MO KaKJI0i TeMme BbIOMpArOTCs M3 OaHKa TECTOBBIX 3aJaHMN s
UTOrOBOI'O TECTA.

HTOroBslii TECT:
HToroselii Tect BkItoyaeT B ce0s 35 BonpocoB. Ha ero BeinonHeHue gaéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I W HOPMBbI OLICHKHA

Bompock! mis yueOHUKa 3a mpocMOTp DJIEKTPOHHOTO y4eOHWKA M OTBETHI Ha
BOIMPOCHI Ui ydeOHUKa BBICTaBIseTCS 1o 1 6. 3a KaXIyro
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

UroroBslii TeCT MakcumanbHoe KoimudecTBO OamioB - 40 0. (Oamib
CTYIEHTY HAYHCIISIOTCS aBTOMATUYECKU
MPONMOPIHHOHAJIBHO BBINIOJTHCHHBIM TCCTOBBIM 3a)IaHI/I$[M)




7.3. OueHoyHble CpeacTBa ISl MPOMEKYTOYHOH aTTeCTAIlMM MO MTOraM OCBOEHHS
AUCHHUIJIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocsl k 3a4eTy ¢ OLIEHKOI
1 | IToHATHe npoeKkTa, IPOEKTHON AEATEIbHOCTH.
2 | Uenu npoeKTHOM e TebHOCTH.
3 | Buasl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IIPOEKTHI.
5 | MynpTHUIIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Uctopus npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHust Poccun B MEpOBOE COOOIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanyue TpaJUIMOHHOTO O0YYEHHS OT IPOEKTHOTO.
11 | OpranusanyioHHasi CTpyKTypa NPOEKTHOM NeSTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOM 1€ TEIbHOCTH.
13 | Conepsxanue npoexTa.
14 | OpranuzanmoHHasi CTpPYKTypa M COJEp>KaHHe MPOCKTA.
15 | IloHsATHE U CYIIHOCTb YIIPaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIC i POCCUICKHE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJIeHUs] HHHOBAIIMOHHBIMH ITPOCKTAMH.
18 | llenn u 3a7aun ynpaBIeHHs TPOSKTaAMH.
19 | llonsTHe, kKIaccu(UKaIUs U XapaKTePUCTHKA HHHOBAITMOHHOTO MIPOEKTA.
20 | CozmeprkaHue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe U HAlIMOHAJIBHBIE CTAH/IAPTHI YIIPABICHUS IPOCKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U ITalbl.
23 | Conepxanue 1 u 2 (a3 )KM3HEHHOTO IMKJIA TTPOCKTA.
24 | Copeprxanue 3 u 4 (a3 KU3HEHHOr0 LIMKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHUs IPOSKTaMH.
26 | DIeMeHTHI CTPATETHIEeCKOTO YIPABJICHUS POCKTAMHU.
27 | OYHKIUYU U IOJICUCTEMBI YITPABIEHHSI TPOEKTaMH.
28 | IIponeccHblil MOIX0 K YIIPABJICHUIO IPOCKTAMHU.
29 | IMpunuuns! 53 PEeKTUBHOrO yrnpaBIeHUs] TPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKTHBIE TEXHOJIOTUHU: BU/IbI U XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHAIHM3: CTPYKTypa U COCTAaB.
34 | Kputepuu onieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka MuccHH, Ieel 1 3a7ad MPOeKTa.
36 | IIporecchbl M ypOBHU IJIAHUPOBAHUS IPOEKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOCKTHBIX PadOT.
38 | CTpykTypa JEeKOMITO3HUIIUN PadbOT.
39 | Ilpumenenue Agile-meromonoruu st yrpasieHUs] IPOSKTOM
40 | PecypcHoe maHHpOBaHNE W METO b BBIDABHUBAHUS PECYPCOB.




7.3.2. Kputepun U HOpMbI OLEHKH

CyMMapHO CTyJIeHT MOXKeT HaOpaTh MakcumyM 100 Gamos.

®opMBI TEKYIIETO KOHTPOJIS KonmvectBo
6amioB

(MakcUMyM)

- [IpomMexyTOUHBIE TECTHI 30

- 3aganue 12

- Boripocs! 1151 yueOHuKa 15

- AHKera 3
- IToroBsrii Tect 40
Wtoro 100

Kpurepun onenku:
OneHka mo AucCHUILUIMHE (QOpPMUPYETCS MCXOJs U3 KoJMyecTBa HaOpaHHBIX OajuloB IO
HAKOIUTEJIbHOMY PEUTHHIY COIJIACHO CIIEAYIOIUM KPUTEPUAM:

®opma
NMpoBeAeHUsA
Cemectp . Kpurtepun u HOpMBbI OLICHKH
NMPOMEKYTOUHOI
aTTeCcTALMH
4 3a4eT ¢ OLIEHKOH Crynent Habpan 85 u Oonee OamioB MO
«OTIIAYHO .
HAKONUTEILHOMY PEUTHHTY
Crynent Habpan ot 70 mo 84,9 6amioB 1o
«XOpOIIIO» .
HAKONUTEILHOMY PEUTHHTY
«ynosnetBopute | CtymeHT Habpan ot 55 mo 69,9 6amnoB 1o
JILHOY HAKOMUTEILHOMY PEUTHHTY
«ueynosnetBopu | CTygeHT HabOpan MeHee 55 OamnoB 1O
TEABLHO» HAKOMUTEILHOMY PEUTHHTY

B ciyuae nepeciaun KpUTepuu OLEHKU CIIEyIOIINeE:

Cemectp

dopma
NpOBeACHUS
NMPOMEKYTOYHOMI
arTecTalu

Kpurtepuu u HOpMbI OLleHKH

3ader ¢ OEHKOH

«OTIHUYIHO»

CBoOogHOE BIIaJICHUE OCHOBHBIMH
TePMHUHAMH u MMOHATHSIMH Kypca.
ITocnenoBareabpHOE u JIOTUYHOE
H3JI0KEHHE MaTepuana Kypca.
3aKOHYEHHbIE BBLIBOALI M O0OOLIEHHUSA IO
TE€ME BOIIPOCOB

«XOopouIo»

3HaHHE OCHOBHBIX TEPMHUHOB M TOHATHIA
kypca. [locnemoBatenbHOE — HM3JIOKEHHUE
Marepuaia Kypca. Ymenue
(dbopMyIUpOBaTh HEKOTOpPHIE 00O0OIICHHS
mo teme. JoCTaTouyHO MOJHBIE OTBETHI Ha
BOIIPOCHI IPH c/iaue 3auéTa ¢ OLCHKOM

«YHOOBJICTBOPUTE
JIBHO»

y)IOBJ'IeTBOpI/ITeJ'IBHoe 3HAaHHUC OCHOBHBIX
TCPMHHOB n MOHATUMN Kypca.
YJIOBHGTBOPI/ITeHBHoe 3HAaHHUEC W BJIAJACHUC
MCTOaMU U CPCACTBAMHM PCHICHUSA 3alad.




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

Henocratouno 1ocje10BaTeIbHOe
U3JIOKEHUE MaTrepuaya Kypca. YMEHHE
(GbopMynMpOBaTh OTHAENbHBIE BBIBOABI U
000011IeHNs IO TEME BOIIPOCOB.

«HEYOOBJICTBOPU IIOHHOCTBK)HepaCKpBHTHH(MHH{BOHPOQ

TCIIBHO»




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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