MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE

b51.B.03.01

(uHOeKc OUCYUunIuHbl)

BBICIIET0 00pa30BaHUs
«TONBATTUHCKUIA TOCYIAPCTBCHHBIN YHUBEPCUTET»

NOKYMEHT NOANNCAH
QNEKTPOHHOW NOAMNCHIO

1 017804780049AF848E43F1EC2D4B4CC120
Wckockos Makcum Onerosuy

ireneH: ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yinbTaTUBHOCTHIO |

(Haumenosanue OUCYUNIUHbL)

10 HAMPABJICHHUIO TIOJITOTOBKU
38.03.02 MenemxkMenT

HaIpaBJIEHHOCTH (TIPOdUIIB)
IIpon3BOACTBEHHBIN MEHETKMEHT

®opma 00ydeHus: 3a04Hast

I'on Habopa: 2020

O6mras Tpynoemkoctsb: 3 3E

PacnpenesieHue 4acoB TUCHUILINHBI 10 KypcaM

Kypc 4
dopmMa KOHTPOJIA 3a4eT Hroro

Buj 3ansiTuit
Jlexunn 4 4
JlaGopaTopHsble
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Pabouas mporpamma qucuMIUIMHEI cocTaBieHa Ha ocHoBaHuu OI'OC BO u yuebHOTrO miiana
HarpaBieHus nmoarotoBku 38.03.02 MeHeHKMEHT

Cpok neiicTBusl pado4eil mporpaMMbl AMCUMILIMHBI 10 «29» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenapramenrta OakanaBpuara (3KOHOMUYECKHUX U YIIPABICHUYECKUX POTpamMM)

(mpotokon 3acemanust Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOEHHMSI TUCHMIUIMHBI — (POPMHPOBAHUE IIEIOCTHOH CHCTEMBI TEOPETHUYECKUX
3HAHMH M  IPAKTUYECKMX  HABBIKOB  YIPABICHWS  PE3yJbTaTUBHOCTBIO  INPEANPUATHS,
3aKJIIOYAIOIINUXCSA B IIOCTAHOBKE YETKHUX KOJMYECTBEHHBIX 3aJa4, IIO3TAIIHOTO KOHTPOJA HX
UCIIOJIHEHMS, B YIIPABJICHUH YEJIOBEYCCKUM KaIllUTaJIOM U Pa3BUTHM I1E€PCOHAJIA, HAIIPABICHHBIX Ha
JIOJITOCPOYHOE CYIIECTBOBAHUE IIPEATIPUATHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
OxoHomuka, OpraHusanys NHPOM3BOACTBA, YIIPaBICHHE INPOCKTaMM, ODKOHOMMKA OpraHU3aluH,
VYnpasnenue 3arparaMu, MeHEIKMEHT, YIpaBlIeHHE IepCcoHANIOM, IIpou3BOACTBEHHBIN
MEHE/KMEHT, Y IIpaBieHue Ou3Hec-npolueccaMy, Y IpapieHue JNYHON 3(h(HEeKTUBHOCTBIO.

JIMCUMIUTUHBL U MPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak
NpeIIIecTBYIONMee: YIpaBJIeHUE pe3ylbTaTUBHOCTBIO 2, (CTpaTerudeckwii MEHEIKMEHT,
OnepanuoHHbli MeHeHKMEHT, COBpEMEHHbIE TEXHOJIOTMHM M METOIbl yIpaBieHUs, Meroasl U
WHCTPYMEHTBI OEpPEKIMBOTO MPOU3BOACTBA, lloAroroBka K mpolenype 3alluThl U IpolLeaypa
s3amuTel BKP.

3. Ilinanupyemblie pe3yJibTAThI 00y4eHUs

®opmupyeMbie U HNuagukaropbl
KOHTpOJIMpYyeMble AOCTUKEHUS IInanupyemble pe3ybTaThl
KOMIIETeHIH U KOMIIeTeHI Uit o0yueHust
(Kol 1 HAMEHOBAHUE) (Kol ¥ HAMEHOBAHUE)

IIK-1. Bnanenuem - 3HaTh:  TEOPETUYECKHE  OCHOBBI
HaBbIKaMU MCIIOJIb30BaHU YIPABICHUS PE3YJIBTaTUBHOCTBIO MU
OCHOBHBIX TE€OpUI BO3HArpaXJAeHHUS,
MOTHBAIMH, JTUIEPCTBA U TEOPETUYECKHE  OCHOBBI  OLIEHKH
BJIACTH ISl pEIICHUS Pe3yJIbTaTUBHOCTH NEpCOHaNa
CTPaTErMYECKUX U
OTEpATHBHBIX Ymersn: MIPOBOJIUTH ayJInT

yIPaBJICHYECKUX 3a]1a4, a ICJIOBEYCCKUX PECYPCOB

TAKOKE AJI OpraHusanm Baaxerb: HaBBIKAMH  YIIPABICHHS
TPYINIOBOH paboThI Ha PE3YIIbTATHBHOCTHIO rpyI
OCHOBE 3HAHUSI TPOLIECCOB COTPY/IHHKOB

IPYIIIOBON IUHAMUKHU U
MPUHLIMIIOB (POPMUPOBAHUS
KOMAaH/JIbl, YMEHHE
MIPOBOJIUTH AYAUT
YEJI0BEYECKUX PECYPCOB U
OCYUHIECTBJIATh JUATHOCTUKY

OpraHu3alOHHON

KYJIBTYPbI

IIK-3. Bnanenuem 3HaTh:  TEOPETUYECKHE  OCHOBBI
HaBBIKAMH CTPATETUIECKOTO YIPABJICHHS PE3YIBTAaTUBHOCTHIO

aHan3a, pa3paboTKu U IepcoHaa




®opmupyeMbie U Nuaukaropsl
KOHTpPOJIMpyeMble NOCTHKEHHUS IInanupyemsie pe3ybTaThl
KOMIIeTeHIM U KOMIIeTeHIUi o0y4eHust
(Kol 1 HAUMEHOBAHUE) (K0l 1 HAMEHOBAHUE)

OCYILIECTBJIEHUS CTpaTeruu YMmerb: pa3pabaTbIBaTh B
OpraHu3alyy, COOTBETCTBUM €  pa3pabOTaHHOU
HaIlpaBJICHHOMN Ha cTpareruen Opranu3anuu KPI
obecrieyeHne COTPYJHUKOB, OTpa)karoIKe
KOHKYPEHTOCIIOCOOHOCTH pe3ysbTaThl  MX JESATEIIbHOCTH B

obyactu moaaep>kaHus (IMMOBBIIICHHS)
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuiy,

COCTaBIATh WMHIWBUIYaTbHBIA TUIAH
pasBUTHS COTPYTHHKA, HCXOIS W3

paspaboTaHHOU CTpaTeruu
OpraHu3alii, HalpaBJIICHHOW Ha
obecrieueHue ee
KOHKYPEHTOCIIOCOOHOCTH

Baaners: HaBbIKAMH
CTPATETUIECKOrOo aHaJm3a,
pa3pabOTKM ¥ OCYIIECTBIICHHS
CTpaTeruu OpraHu3aIu,
HampaBJIeHHOW Ha  o0ecreyeHHe
KOHKYPEHTOCIIOCOOHOCTH, OCHOBE
UCIIOJIb30BaHUS YeJI0BEYECKOTO
KanuTaia

[1K-5. CnocobHOCTBIO
aHAJIM3UPOBATh
B3alMOCBS3H MEKIY
(GyHKIIMOHATIBHBIMU
CTpaTerusiMu KOMIIAHUM C
LEJTbI0 TIOJATOTOBKU
cOaraHCUPOBaHHbIX
YIIPABICHUYECKUX PELICHU

3HATh: TEOPETHUECKUE OCHOBBI
yIIpaBJICHUS PE3yJIbTATUBHOCTHIO

YMersb: pa3pabaTeIBaTh CUCTEMY
yIpaBJIEHUS Pe3yIbTaTUBHOCTHIO
NIEpPCOHAJIa BO B3aUMOCBSI3H C

(YHKIIMOHATIBHBIMU CTPATErHSIMU

Baanerb: HaBbIKAMM yIIpaBJICHUS
PE3yNBTAaTUBHOCTBIO BO B3aUMOCBS3U
¢ (YHKIIMOHAJIBHBIMU CTPATETUSIMHU




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Moayasb (pa3aen)

Bun

y4eOHoi padoThI

HaumeHoBaHHE TeM 3aHATHI
(yueoHoii padoThI)

Kype

Oo0bem, 4.

Bbanabl

HNHTepakrTus, 4.

DopMBbI TEKYLIET0
KOHTPOJI (HAMMeHOBaHUe
OLICHOYHOI'0 CpelcTBA)

Moayns 1.
TeopeTnueckue
OCHOBBI YIIPaBJICHUS
[Pe3yNbTaTUBHOCTHIO

Jlek 1

[ousiTre 1 cymHOCTH Performance MeHePKMEeHT

IIpomexxyTouHslii TecT 1

Ipl

[MousTre 1 cymHOCTh Performance MeHepKMEHT

Ketic-3amaua

Cp

IlonsiTue u CYIIHOCTb performance MCHCIXKMCHT

EEEES

CaMocTosTenbHOE N3YIeHUE
MaTepuaIoB 3IEKTPOHHOTO
y4eOHHKa C pa3/ieNiecHneM Ha
JIEKIUH U ¢ TECTaMH IS
CaMOKOHTPOJIS 110 KaXKIOH
JIEKIUH, aHAJIU3 NTOBEICHUS
00y4alomuXCs MpH TTOMOIIU
LRS-cuctemsr u Experience
API, ananu3s tekyuiei
yCIIEBaEMOCTH TP OMOLIN
BPC-peiitunra

IIp2

IIpouecc ynpasieHus pe3yJIbTaTUBHOCTBIO

IIpomesxyTounbli TeCT 2
Keitic-3agaua

Cp

[Tpouecc ynpasieHus pe3yIbTaTUBHOCTHIO

CamocTosTensHOe N3yYeHne
MaTepuasoB 3JIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKITH U C TECTAMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIUH, aHAJIU3 MTOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cuctemsr u Experience
API, ananu3 Texymei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiftunra




Mopyas (pa3aen)

y4eOHoii padoThI

Bun

HaumeHoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Kype

O0bem, 4.

banabl

HNHTepakTHB, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Monaynb 2.
'YrpasneHnue
[Pe3yIBTaTHBHOCTHIO
mepcoHana

Cp

anaBneHI/Ie PE3YJIBTAaTUBHOCTBIO U YeJIOBEUECKUM
KarmuTax

IIpomexxyTouHslit TecT 3
CaMocTosTeTbHOE N3YIeHUE
MaTepraIoB 3JIEKTPOHHOTO
y4eOHHKa C pa3felicHreM Ha

JIEKIUH U ¢ TECTAMH IS

CaMOKOHTPOJIS O KaXXa0u
JIEKINH, aHAJIN3 TIOBEICHUS
00y4alomuXCs MPH TTOMOIIU
LRS-cucrems! u Experience

API, ananu3s tekyuiei
yCIIeBa€MOCTH IIPU MOMOIIU
BPC-peiitunra

Cp

VYnpasneHue pe3ybTaTHBHOCTBIO U Pa3BUTHE
COTPYJHHKOB

IIpomesxyTounslii Tect 4
CamocTosTensHOE N3yYeHUE
MaTepuaioB dJIEKTPOHHOTO
yueOHHUKa C pa3feiCHUEM Ha

JIEKIIMH U C TECTAMU LIS

CaMOKOHTPOJIS 10 KaXKJI0H
JIEKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucremsr u Experience

API, ananu3 tekyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra

I1p3

VYnpagneHue pe3yabTaTUBHOCTHIO U
BO3HArpaXaeHUE

IIpomesxyTouHblil TECT 5
Keiic-3amaua

IIp4

YHpaBHeHI/IC PE3YyJIbTATUBHOCTBIO U
BO3HArpaxJaeHue

Keilic-3agaua




Mopyas (pa3aen)

y4eOHoii padoThI

Bun

HaumeHoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Kype

O0bem, 4.

banabl

HNHTepakTHB, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp

praBJ’IeHI/Ie PE3YJIbTATUBHOCTBIO U
BO3HArpaXxa€Hue

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Cp

VYrpasieHnue pe3yJbTaTUBHOCTHIO OpraHU3aIlluu

IIpomexxyTouHBIH TECT 6
CamMmocTosTenbHOE H3ydeHHUE
MaTepuaioB dJIEKTPOHHOTO
yueOHHUKa C pa3fieiCHUEM Ha

JICKIIMH U C TECTAMU LIS

CaMOKOHTPOJIA 10 KaXKJI0H
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaromuXcs MpH TOMOIIN
LRS-cucremsr u Experience

API, ananu3 tekyei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiitunra

Cp

VYnpapneHue pe3ysibTaTHBHOCTBIO pabOYHX IPYIII

CamocTosTenbHOE H3ydeHUE
MaTepualioB dJIEKTPOHHOTO
yueOHHKa C pa3JieliecHneM Ha
JIEKIIUH U C TECTaMH JUIsl
CaMOKOHTPOJIS 110 KaXKJI0U
JIEKIINH, aHAJIN3 TIOBEICHUS
00y4aromuXcs MpH IOMOIIN
LRS-cucrems! u Experience
API, ananu3 Texymei
YCIIEBAEMOCTH MPH TOMOIIH
BPC-peiitunra




Mopyas (pa3aen)

y4eOHoii padoThI

Bun

HaumeHoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Kype

O0bem, 4.

banabl

HNHTepakTHB, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp

Meton obpatHoii cBsi3u "360 rpamxycos”

IIpomesxyTounbli TECT 7
CaMocTosTeTbHOE N3YIeHUE
MaTepraIoB 3JIEKTPOHHOTO
y4eOHHKa C pa3felicHreM Ha

JIEKIUH U ¢ TECTAMH IS

CaMOKOHTPOJIS O KaXXa0u
JIEKINH, aHAJIN3 TIOBEICHUS
00y4alomuXCs MPH TTOMOIIU
LRS-cucrems! u Experience

API, ananu3s tekyuiei
yCIIeBa€MOCTH IIPU MOMOIIU
BPC-peiitunra

Cp

PaGora ¢ OTCTAOIMIUMHU COTPYAHUKAMH

CaMocTosTeIbHOE N3YICHHUE
MaTepHAJIOB IIEKTPOHHOTO
yueOHHUKa C pa3fieiCHUEM Ha
JIEKLIMH U C TECTAMU LIS
CaMOKOHTPOJIA 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipu IOMOITH
LRS-cucrems u Experience
API, ananu3 tekyei
YCIIEBaEMOCTH TIPH ITOMOIIN
BPC-peiitunra

Cp

Pa3paboTka crcTeMBI yIIpaBIeHUS
PE3yJIbTATUBHOCTBIO

CaMocTosTeTbHOE U3YICHUE
MaTepHaJIOB JIEKTPOHHOTO
y4eOHUKa C pa3/ieJIeHHEeM Ha
JICKIIMH U C TECTAMU IS
CaMOKOHTPOJIS 10 KaXKJI0H
JICKIIMH, aHAJIN3 TIOBEICHUS
00yJaromuxcs Ipy ITOMOIITH
LRS-cucremsl u Experience
API, ananu3 texyuei
YCIIEBaEMOCTH P TTOMOIIH
BPC-peiftunra

Jlex2

BHGIlpCHI/IC CUCTEMBbI YIIPAaBJICHUS

IIpomexxyTouHslii TECT 8




Mopyas (pa3aen)

y4eOHoii padoThI

Bun

HaumeHoBaHue TeM 3aHATHH
(yue6HOii paGoThI)

Kype

O0bem, 4.

banabl

HNHTepakTHB, 4.

DopMbI TEKYLIET0
KOHTPOJI (HaMMEeHOBaHuUe
OLICHOYHOI'0 CpelcTBA)

Cp

Baenpenue cucteMsl yIpaBIeHUs
PE3yJIbTATUBHOCTHIO

CamocTosTeNIbHOE N3y4YeHUE
MaTepuaIoB 3IEKTPOHHOTO
yueOHHKa C pa3felicHreM Ha
JIEKIUH U ¢ TECTAMH IS
CaMOKOHTPOJIA O KaXXaou
JIEKINH, aHAJIN3 TIOBEICHUS
00y4JaroImuXcs MpH TOMOIIN
LRS-cucremsl u Experience
API, ananus texyuiei
yCIIEBaEMOCTH TIPH OMOLIN
BPC-peiitunra

Hrorosoe TECTUPOBAHHUC 11O AUCHUIIINHE

40

Utoroselil TeCcT

KouTpons

3,75

IIpomesxyTouHas
aTTeCTALNS

ITA

0,25

Hroro:

108

100

Cxema pacyera UTOroBoro 6ajia

Texymmii pedTHHT (IPOMEXYTOUHbIE TECThI) + Pe3ynbTaT HTOrOBOrO TECTA.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpto GOpMUPOBAHUS KOMIIETEHIIMA Yy CTYACHTOB B y4E€OHOM MPOIECCE HCIIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opranuzanus AesTeIbHOCTH CTYJEHTa
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepMmuHbl. [IpoBepka TEPMUHOB, MOHATHUH C MOMOILUBIK) SHUMUKIONEAUM,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Eciu camocTosTensHO HE yaaeTcs pa3o0parbes B MaTepHuaie,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC U 33JaTh MPENoJaBaTeil0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYeMOW JIUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HCTOYHMKAa u 1p.). [lpocimymmBanue aynmo — u

BUJICO3aMKCeH MO 3aJaHHON TeMe, BBIMIOJIHEHUE 3a/laHui, MPOBEPSEMBIX
BPYYHYIO U aBTOMATHUYECKH MPOBEPSEMBIX 3aJaHHM JIp.

[Toaroroska K | [Ipu moaroroBke k 3auery HEOOXOIUMO OPUEHTHUPOBATHCS HAa KOHCIEKTHI
3aueTy JIEKIMH, MaTepual Mo TeMaM JIEKTPOHHOTO y4eOHUKA, PEKOMEHIYEMYIO
JUTEpaTypy U Ip.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILIUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI  OpraHu3alMM  JIeATENIbHOCTH,  BOCHMTBHIBAET
L[EJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTh U TIOCIIEI0BAaTEIbHOCTh B padOTe CTY/IEHTOB, Pa3BUBAET Y
HUX HaBBIK 3aBepIlaTh HAYaTyo padoTy.

CaMocTosTEeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHMKa C pas3felieHueM Ha
JEKIMU U C TECTaMHU JJIsi CAMOKOHTPOJIS 110 KaXKJJOM JIEKLIMH, aHAJIM3 MOBEACHUS 00yJaroIuxcs Mpu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
penTuHra

CaMocTosiTeIbHOE TECTUpOBaHME MO0 OaHKy TECTOBBIX 3aJaHMUW, aHaIU3 MOBEIEHUs
tectupyromxcss npu nomomu LRS-cucremsr u Experience API, konTpons cmensl IP-anpecos,
ylajgeHHas ayTeHTU(UKalLMs IPY TIOMOIIY PACcIO3HABAHMS JINIL, aHAIN3 TEKYIlEeH YyCIIeBaeéMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKyllel ycneBaemoctu npu nomouy bPC-peiitunara

Buowvl camocmosmenvuoii pabomer cmyoenmos:

=

MTOBTOPEHHE MPONUIEHHOT0 y4eOHOr0 MaTepHasa, YTeHUEe peKOMEH0BaHHOM JINTEPATYpHI;

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUII OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHHKAMU;



4. noaroroBky K cpaue sk3aMeHa (3a4era).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEPaTyphl; PEKOMEH]IyeTCs IIPH MOATOTOBKE K 3aHSITHUSIM [TOBTOPUTH MaTepHall MPE/IIeCTBYIOIINX
TeM pabodero ydeOHOro IUIaHA, a TaKXKe MaTephall MPEAIISCTBYIOMIMX YYEOHBIX UCIUTUIHH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

Ilpu nodeomoexe Kk npakxmuueckomy 3ausmuio HEOOXOIUMO U3YYUTh MATCPUANBI JICKIIUH,
PEKOMEHI0BaHHYIO IuTeparypy. 3ydeHHbIi MaTepual ciaeayeT IpoaHaIU3UpOBaTh B COOTBETCTBUH
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOJTOTOBKHA K UTOTOBOMY KOHTPOIIIO 1O Kypcy. [Ipu 3TOM HE0OX0IUMO YSICHHUTH CYTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocTosiTenbpHasi paboTa CTYICHTOB, IPEKIC BCETO, 3aKIIFOYATCS B H3yUYECHUU JIUTEPATYPHI,
JOTIONHSIONIEW MaTepuall, M3JlaraeéMblii B JIGKIIMOHHOM dacTu Kypca. HeoOxoaumo oBianersh
HaBBIKAMU OMOIMOTpauuecKoro Mmorucka, B TOM YHCIE B CETEBBIX MIHTepHET-pecypcax, HayduThCs
COTIOCTABJISITh Pa3IMYHbIE TOUKH 3PEHHUS U ONPEAEIATh METOAbI UCCIICIOBAHMIA.

[Ipeanonaraercsi, 4YTO, TMPOCIyIIaB JEKIHIO, CTYACHT JODKEH O3HAKOMHUTHCS C
PEKOMEHI0BAaHHOM TUTEPATypPOM N3 OCHOBHOT'O CITUCKA, 3aT€M 0OpaTUTCS K HICTOYHHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, codepeT HeoOX0AUMYI0 HH(OPMALIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Kox konTpoiMupyemoii KoMIeTeHIMU HaumeHoBaHue

Kypc
(MJ1M ee YaCTH) OLIEHOYHOI0 CPeACTBA
[1K-1. Bniagenue HaBbIKaMu Tecmosvie 3a0anus no memam:
HCIIOJIb30BAaHUsI OCHOBHBIX TEOPUI «¥Ynpaenenue pezyromamusnocmoio u
MOTHUBALIMH, JTUAEPCTBA U BIACTH IS 803HA2paAdCOeHUE ),
pEILIEHNs CTPATErMYECKUX U «Memoo obpammoii ceazu "360
OTIepaTUBHBIX YIPABJICHYECKUX 3a/1a4, | epadycos’.
a TakKe JUIs OpraHu3auuy rpynnoBoil | Keiic-3aoaua no Teme «Ynpaénenue
pabOThHI Ha OCHOBE 3HAHUS MPOLIECCOB | Pe3yIbmamueHOCHbIO u
IPyNIOBOM JMHAMUKY U IPUHILIMIIOB 803HACPaAdNCOEHUEY (3aoanue,
(hopMHpOBaHUS KOMaH/Ibl, YMEHUE npogepsemoe epyunyio Ne2)
OpOBOAUTH ayJUT YETTOBEUYECCKUX Bonpocul k 3auemy Ne 12, 19, 22 — 24, 26, 37,
PECYPCOB U OCYIICCTBIISATH 38,41 — 54,56 — 59
4 JUAarHOCTUKY OpraHU3alMOHHON

KYJIbTYpbI

I1K-3. Bnagenue HaBbIKAMU
CTPATETHUECKOT0 aHAJIN3a, pa3paboTKH
M OCYIIECTBICHUS CTPATETHH
OpraHu3aIliy, HalpaBJICHHOW Ha
oOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

Tecmosvie 3a0anus no memam:
«Ynpaenenue pezyromamuenocmvio u
uenoeeuecKull Kanumainy,

«Ynpaenenue pezyromamuenocmvio u
passumue compyoHUKos»,

«IIpoyecc VApasieHus
PE3YIbMaAMUSHOCHIBIO».

Ketic-3a0aua  no  Teme  «llpoyecc
VApasieHus. Pe3VIbMAMUEHOCbIO N

(3adanue, nposepsiemoe epyunyio Ne2)




Kox koHTpO/IMpyemMoii KOMIIeTEeH UM HaumenoBanmue

Kypc
(WM ee yacTH) OLICHOYHOI'0 CPeACTBA

Bonpocwi k 3auemy Ne 9, 10, 14, 16 — 18, 27,
30 - 36, 39, 40, 60

ITIK-5. Cioco6HOCTh aHATM3UPOBATH Tecmogvle 3a0anusi no memam:

B3alMOCBS3H MEXKIY «llonsmue u cywrnocms performance

(GyHKIIMOHATIBHBIMU CTPATETHSIMU MeHeOHCMeHmay,

KOMITAHUH C 110 MOJTOTOBKHU «Bnedpenue cucmemvl  YNpasieHus

cOamaHCHUPOBAHHBIX YIPABICHUYECKUX | pe3yibmamueHOCMbION,

perieHui «Ynpaenenue Pe3YIbmamueHOCmsbio
OpeanHuzayuuy.

Keiic-3aoaua no Teme «llonamue u
cywnocms performance menedorcmenmay
(3aoanue, nposepsiemoe epyunyio Nel)
Bonpocwi k 3auemy Ne 1-8, 11, 13, 15, 20, 21,
25, 28, 29, 55

No o o

wao o
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7.2. TunoBble 3aJaHUs] MU HHbIE MATePUAJIbI, HEO0X0IMMBbIe VIl TEKYIIEero KOHTPOJIs

7.2.1. TecTroBbIC 32TAHNHA
(HauMeHOBaHUe OYEHOUHO20 CPedCmaa)

Tunossie npuMepsl 3a1aHUM
TecrupoBanue no Teme «IloHsiTHe U cymHOCTH Performance MenemKMeHT»

IlonsiTue «ynpaBjieHHe Pe3yJdbTATUBHOCTHIO» BO3HHKJIO0 H TOJYYHMJIO IIMPOKOE
pacnpocTpaHeHue B cepe ynpaBJieHUs EPCOHATIOM:

B Hadane 1990-x rr.

B Hayaje 1980-x rr.

B Havane 1970-x rT.

B KoHIIe 1990-x TT.

Hness 00 ynpaBjieHUM HWHAUBHAYAJILHOH pPe3yJbTATHBHOCTHI) Pa0OTHHKA KaK o0
IEJIOCTHOM cHCTeMe MOSIBJISIETCS

B Havaine 1990-x rr.

B Hayaje 1980-x rr.

B Havaine 1970-x 1r.

B KoHIIe 1990-x TT.

EcrecTBeHHbIi npouece, cnocodcTByomuii 3ppeKTHBHOMY YIPABJIECHHIO OTIeJIbHBIMU
COTPYAHMKAMH U KOMAHIAMH W HANIPABJICHHbIH HA JIOCTHKEHHE HAMBBICIIET0 YPOBHS
pPe3yJbTATUBHOCTH JAeSITeJIbHOCTH OPraHU3aluH, HA3bIBAETCH...

"CucTeMHBIH MOAX0A K  MNOBBIIEHMK)  HMHAMBHAYAJIbHOH M  KOMAHIHOM
pe3yJbTATUBHOCTH, HANPABJIECHHBbI HA JOCTH:KEHHUsl leJjiedl opraHus3amum' - 3710
onpeaeleHHe NOHATHA "'ypaBJieHHe Pe3yJbTATHBHOCTBHIO' MPEACTABJICHO...

C. Xenapu

JIx. JIokeTTOM

A.M. Mopmanom

M. Yourepcom

"YnpaBiienne Ppe3yJdbTATUBHOCTHI0O - BOCIUTAHME KOMIIETEHTHBIX M JIOSJIBHBIX
COTPYAHMKOB, Pa0OTAIIUX PaaM AOCTHKEHUS] OOIMX M 3HAYHMBIX Mejded B
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OpPraHu3alNi, MOJ/AeP:KUBAIOIIE U MooHIPSIONIell UX JOCTH:KeHUs'",- ompeaesieHue,
npeaJjaraeMoe...

C. Xennpu

Jx. JJokerTOoM

A.M. Mopmanom

M. Yonrepcom

YupasieHue pe3yJbTaTHBHOCTBIO, 110 MHEHHMIO..., IpeAcTaBjsieT co0oii 'crnocod
MOOYAUTH U MOOIIPHUTH COTPYAHUKOB PadoTaTh ¢ MAKCUMAJILHON 3P PeKTUBHOCTHIO B
COOTBETCTBHY € HY:KI1aMH opraHusamum''.

C. Xenapu

JIx. JJokerTOoM

A.M. Mopmanom

M. Yourepcom

YupasjieHue pe3yibTaATUBHOCTBIO, 10 MHeHUI0 A.M. MopMaHa, npejacrasJsieT co00ii...
yIipaBiieHHuEe OM3HECOM

croco0 MoOyAUTh U MOOLIPUTH COTPYTHUKOB padOTaTh ¢ MAaKCUMaIbHOU 3()(PEKTUBHOCTHIO B

COOTBCTCTBUH C HY)XKAaMU OpTraHHU3allnn

C.

CHUCTEMHBIN IOJXOJ K ITOBBIIICHUIO HHHHBHﬂyaﬂLHOﬁ 1 KOMaHJIHOM PE3yJIbTaTUBHOCTH,

HAIPABJICHHBIN HA JOCTUKEHHUS 1IEJIEH OpraHn3aliu

d.

€CTECTBEHHBIN mponecc, CHOCO6CTBYIOH_II/II71 B(I)CI)GKTI/IBHOMY YIIPABJICHUIKO OTACIIbHBIMU

COTPpyAHUKAMU U KOMaHJaMU

8.
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BricokodpdexkTBHASA 1eATEILHOCTH OPraHU3alUM U e¢ COTPYIHUKOB MOAPa3yMeBaeT
odecrneyeHue:

BBICOKOW ITPOU3BOJUTENLHOCTH TPYAa

BBICOKOT'O KaueCTBa MPOAYKIIUH

0e3yOBITOYHOCTH MPOU3BOACTBA

pocTa MaTepuagbHBIX AKTUBOB

Lenu ynpaBieHus pe3yibTATUBHOCTHIO:

Pa3BUTh B JIIOJIIX CIIOCOOHOCTH BBIMOJIHATH TOCTABICHHBIC 3a/1a41

CO3MaTh YCIOBHS [UIsl TPOAYKTHBHOTO TpyAa U TOJHOW peanu3aliyl MOTEHIHaia
COTPYAHHUKOB Ha 0J1aro camux ce0st 1 OpraHu3aIiuu

CO3/1aTh ONaronpusATHBIC YCIOBUS 711 HHBECTHPOBAHUS

MOBBICUTH Y3HABAEMOCTh OpeHaa (MapKH)

. YripaBJieHHe pe3yJIbTATHBHOCTBIO:

BBISIBJISIET COTPYAHUKOB, JEMOHCTPUPYIOIINX HU3KHE PE3YIbTaThl pabOThI

JIaeT TIOYyBCTBOBATh COTPY/IHUKAM ITO3UTUBHYIO MOTHUBALIUIO

BBIABJIICT HCTATUBHO HACTPOCHHBIX COTPYAHHUKOB

OCHOBAHO Ha MaTe€pUaabHOM CTUMYJIUPOBAHUU TPyAa

Cucrema Performance meHeqkMeHT (PyHKUMOHHPYeET, €CIM OPraHM3aLMsA OTBeYaeT
PALY YCIOBHH:

JIOHOCUT BUJEHUE CBOMX LIEJIEH 10 BCEX COTPYAHUKOB

YCTaHABIUBAET LIEJIEBbIEC II0KA3ATENU PE3YJIbTaTUBHOCTH IOAPA3JEICHUI U OTAEIBHBIX
COTPYAHHUKOB, YBSI3aHHBIEC C OOIIMMHU LIETSIMU

IIPOLIEYPBI ATTECTALIMU COTPYIHHUKOB IIPOBOAATCS BPEMS OT BPEMEHU U HE HOCAT CUCTEMHBIN
XapakTep

1eJIeBbIE T0KA3aTeNN Pe3yIbTaTUBHOCTH MOJIPA3/IEIEHUl MOTYT OBITh HE CBSI3aHBI C OOLIMMHU
LEISIMU OpTraHU3aluu

. YrpasJieHHe pe3yJIbTATHBHOCTBIO IPU3BAHO CIIOCOOCTBOBATD:

JOCTHKEHUIO BBICOKOA((EKTUBHOM EATEIIFHOCTH OPTaHU3AINY U €€ COTPYTHUKOB
MOBBIIIIEHUIO JIMKBUHOCTH OpTaHU3aLuU

CTaOUIILHOCTH OpraHU3alNH

MOBBIIIEHUIO KBATU()UKAIIUN COTPYIHUKOB
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20.

4.

BricokodpdexkTrBHASA 1eATENIBHOCTh OPraHU3ALUM U €e COTPYAHMKOB MOJAPa3yMeBaeT
odecrneyeHue:

BBICOKOT'O KayecTBa OOCITY)KHUBAaHUS KIINEHTOB

pocTta NpUOBLTEHOCTU U aKIIMOHEPHOU CTOUMOCTH

0e3yObITOYHOCTH IIPOU3BOACTBA

pOCTa MaTepuaIbHbIX aKTHBOB

B cooTrBeTcTBMH ¢ KOHIenuueil performance MeHeI)KMEHT COTPYIHUKAM:

CO3JA0TCsl YCIIOBHS IS TOBBIIEHUS TPOJIYKTUBHOCTU CBOETO TPy/1a

NPEJOCTABIISIOTCS BO3MOKHOCTH HAYUYUTHCS JTy4Ille UCTIOIb30BaTh CBOM CIIOCOOHOCTH
co3aroTcs 0e30macHble YCIOBHS Tpyaa

NPEIOCTABIISIOTCS HEOOXOJUMBIE CPENICTBA TPYAa

Ynopsiio4uTh OCHOBHBIEC JTAaNbl Pa3BUTHA TEOPHMHM M MNPAKTHKUH performance
MEeHeKMeHTa.

OmpeJieJICHUE Pe3yJIbTATUBHOCTH YNHOBHUKOB MPU JBOPE UMIIEPATOPOB TUHACTUH Bait
co3/laHhe CUCTEeMbI (popManbHOTO pamkupoBaHus wieHoB Opnena MesyutoB Hrnatmem
Jloitonoit

co3znanue popManbHO cucteMbl MoHuTOpHUHTA (D. Teitnop)

OLICHKa JIeNOBBIX KauecTB paboTHUKa (omeHka pe3ynpraTuBHOCcTH) B CIHA wm
BenukoOpurtanun

MIPOrpaMMHO-1IEJIEBOE YIIPaBICHUE

BceoOIIee Mpu3HaHue mporecca 00ecredeHus pe3yabTaTUBHOCTH

. CioBocoyeTanme «ynpapjeHHe pe3yJibTATHBHOCTbIO» BllepBbIe YNOTPEeOUJIN:

M. bup u P.A. Pyx
C. Xenapu

JIx. JIokerToM

W. Jlotiona

. OnHako nmpomuecc odecneyeHus PE3YyJbTATUBHOCTHU IOJTYYHJI BceoOIee NMpU3HAHUC:

HE paHee BTOpoH 1mojoBUHbI 1980-x T
HE paHee BTOpOoil mosoBUHbI 1990-x T
He paHee nepBoii nmososunsl 1980-x rr
HE paHee nmepBoi MosoBUHBI 1990-x T

. B pesyabTare HCCIEI0BAHHUS COBPEMEHHBIX YYEHBIX ... ONpeNeJHIH YyNpaBJIeHHE

pPe3yJbTATHBHOCTBI0 KaK ''cTpaTrernio, NPUMEHMMYI K JII000H [1esiTeJIbHOCTH
OpraHu3anuu B 00JIaCTH KaJApOBOl INOJMTHKH, KOPHOPATHBHOH KYJAbTYPbl, CTHJIA
ylpaBJieHHs ¥ CHCTeM KOMMYHUKauuu''.

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nmociaeaoBaTEIN

. K yciaoBusiMm co3gaHusi 1 QyHKIMOHUPOBAHHS CHCTeMbl performance MeHeXKMeEHT

MOKHO OTHECTH:

Halmyue (OPMAIU30BAHHOTO KOHTPOJS TMPOMEXKYTOUYHBIX pE3YJNbTAaTOB JAEATEIbHOCTU
OTIENBHBIX MO/Ipa3IeTICHUN

cucTeMaTHyeckas OIIeHKa XOJa OM3HEecC-TIpOLIeCCOB B 1IE€JIOM B HHTEpecax IOBBIIICHUS
3¢ (PEeKTUBHOCTHU AEATETLHOCTU MPEITPUSITUS

IpOIIeTyphl ATTECTAI[H COTPYIHUKOB IPOBOJATCS BPEMsI OT BPEMEHHU U HE HOCSAT CUCTEMHBIH
XapakxTep

IeJIeBbIE ITOKA3aTeN! Pe3yIbTATUBHOCTH MOAPA3AeICHUNH MOTYT OBITh HE CBSI3aHBI C OOIIMMHU
HENSIMU OpTaHu3aIun

Cucremy ynpasJjieHHsl pe3yJIbTATHBHOCTBIO, MMEIOIIYI0 XapaKTep MHTerPHPOBAHHbBIX
NMPOIECCOB, COOTHOCSIIMX PAa3JIHYHble BHAbI [eATEJHLHOCTH 0 YNPaBJEHHIO
NEePCOHAJIOM ¢ OM3Hec-3a1a4aMU OPraHM3al1H, OTIMCAJIH:



oo

C. busen u M. Tomricon

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker
A.M. Mopwman u C.A.Mopman

IIpouenypa oueHuBaHus

1. CTyeHT mpOXOUT TEeCTUPOBAHUE COTJIACHO IUIaHA-TpaduKa OCBOCHUS JUCIUILTUHBL.
2. Konmn4ecTBO MpaBUIBHBIX OTBETOB OI[CHUBAETCSI aBTOMATUYECKH.
3. Pe3ynbTarhl TECTUPOBAHUS BBICTABIISIOTCS] aBTOMATHYCCKH.

Kpurepun onenkmn:

Jlnst TecToBBIX 3aaaHuii mo TeMaMm 1 u 5:

9 6ayoB — BCE 3a/1aHUS MPOMEKYTOYHOTO TECTA BHITIOJHEHBI BEPHO.
Jli1si TecTOBBIX 3aaHuii Mo Temam 2, 3,4, 6, 7, 8:

7 6alIoB — BCE 3a/IaHUS POMEKYTOYHOTO TECTA BBITIOJHEHBI BEPHO.
40 6amToB — BCE 3aJIaHUsI UTOTOBOTO TECTA BBIMOJHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(HaumeHosanUe OYEHOUHO2O CPeOCmBa)

Keiic-3apauya no Teme «IlonsiTue M cymHocTh performance MeHeI:KMEHT

3ananmne.

1. Jlatp KpaTKyl0 OpPraHHM3aLMOHHO-3KOHOMHYECKYIO  XapaKTePUCTUKY KOMIIAHUU
(ciyxOBb1).

2. Omnwmcatk cucTeMy yIpaBlieHHs] KOMIaHHUH.

3. Jlatb XapakTepHUCTHKy CHUCTEMbl MOTHBAIIMM KOMIAHWW. BBISIBHTH NMPEUMYyIIECTBA U
HEJI0CTaTKU.

4. Pazpabotarh cucTeMy ylnpaBieHUs pe3yIbTaTUBHOCTHIO KOMIIAHUH (CIYXKOBbI).

5. Omnucarb OCHOBHBIE COCTABIISIOLIME CUCTEMbl YIPABICHUS PE3YyJIbTATUBHOCTBIO
KOMITaHHUH (CITY>KOBI).

Jns pemieHus Keic-3alaud ClIEAyeT BOCHOJIB30BaThCsl HMHpOpMaied ¢ opUIMaIbHBIX

WHTEPHET-CAaUTOB OPraHU3aLlAN:

s E

http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

IIpouenypa oueHuBaHus:

[TpoBepuTH COOTBETCTBUE pELLIEHUSI CHOPMYINPOBAHHBIM B Kelice 3a/1aHUSM.

OrneHuTh 000CHOBAHHOCTD MPEJIOKEHHOTO PEIIEHUs, HAINYHE ATbTePHATUBHBIX BAPUAHTOB.
OLEeHUTh OPUTHHAILHOCTH MOAXO0/a K PEIICHUIO KeHca.

Hanucatp pekoMeHaaluy mo pe3yabTaTaM BBITOJIHEHHON paOoTHI.

BrpIcTaBUTB pe3ynbTaThl OLICHKHU.

Kpurepuu onenku:

3aureHo:

CTYJIEHT TPOSBISET TBOPUYECKHUE CIMOCOOHOCTH B TMOHUMAHWU, W3JIOKEHUH M TPAKTUIECKOM
MIPUMEHEHUH YIeOHO-TIPOrPaMMHOTO MaTepHaa;

JIEMOHCTPHUPYET HABBIKM CHCTEMHOTO aHalln3a OOIUX TEHACHIINNA U KOHKPETHBIX CUTYaIlUi;
CTYICHT JellaeT BBIBOABI IO pe3yibTaTaM pEIIeHUs Keiic-3agaun W pa3pabaThiBaeT
000CHOBaHHBIE PEKOMEH IAIINH;

He 3aureno:


http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

® CTYACHT JONYyCKAaeT NPUHIUIHAIbHBIE OITMOKHY B BHITIOJIHEHUH MTPETYCMOTPEHHBIX B KeHc-3a1a4e
3aJIaHNI;
L] HC NPCACTABJIACT BBIBOALI 11O PE3YyJIbTaTaM PCHICHUSA Keﬁc-3az{atm 1 PCKOMCHAAINH.

7.3. OueHo4Hble cpeacTBa AJs NMPOMEXKYTOYHOH aTTecTAMU 1O HUTOraM OCBOEHUS

AUCHUILIMHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTaluu

Kypc 4
Ne n/m Bomnpocs! k 3a4ery

YipasieHue pe3yabTaTUBHOCTEIO. [loHATHE M CYIITHOCTD

2. OCHOBHBIE 331291 YIIPaBICHUS PE3yIbTaTUBHOCTHIO

3. DOBoMONNS TEOPUH YIPaBICHUS PE3yIbTAaTHBHOCTHIO

4, [onATHE U CYITHOCTH IPOU3BOIHHOTO ITOBEICHUS

5. Henwn yripaBneHust pe3yIbTaTUBHOCTHIO M (DYHKIIMOHATHHBIC CTPATETUH KOMITAHHH

6. Ounocodus yrpaBiIeHUS pe3yIbTaTUBHOCTHIO

7. [IpuHOUTE! yIIpaBIeHUS PE3yIbTaTHBHOCTHIO

8. HcToprKO-3KOHOMHUYECKUE MPEANOCHUIKA BOSHUKHOBCHHUS YIIPABIICHHS PE3yIbTATUBHOCTHIO

9. [ukn ynpaBieHUs pe3yIbTaTUBHOCTHIO

10. Oransl npolecca yrnpapieHUs pe3yIbTaTUBHOCTHIO

11. YnpasieHue pe3yabTaTUBHOCTBIO M IICHHOCTH OPTraHU3aI[iK

12. YnpasieHue pe3yIbTaTUBHOCTBIO M OIICHKA JOCTHKCHUN COTPYIHUKOB

13. Mopens ynpaBieHUs pe3yIbTaTHBHOCTHIO U (DYHKIIMOHAIBHBIC CTPATCTHH KOMITAHUU

14. BrnusiHue ynpaBiieHUs pe3yIbTaTUBHOCTHIO Ha 3(EKTHBHOCTh OCYIIECTBICHHS CTPATCTHH OPTaHU3aI[HH

15. Peaxitust cOTpyJHUKOB Ha BHEJPEHUE CUCTEMBI YIIPABICHHS PE3YIbTaTHBHOCTHIO

16. YnpasieHue pe3ynbTaTHBHOCTBIO U ciyx0a HR (uwenwu, 3agauun, GyHKINH, TO3BOJIAIONINE OCYIIIECTBUTD
CTpaTEerHI0 OPraHU3aInH)

17. YupasieHue pe3yibTaTUBHOCTHIO M JHHEHHBIC MEHEMKEphl (IeNd, 3a1a4d, (PYHKIUH, MO3BOJISIONIHE
OCYIIECTBUTH CTPATETHIO OPTraHU3aIliH)

18. Iporecc hopmynupoBaHust OKUIaHUN B (hopme 1ieneit

19. Ienu aTTecTaliuy MepcoHasa mo pe3yabTaTHBHOCTH

20. MOHUTOPHHT yNIpaBJICHUS PE3YIbTaATUBHOCTH

21, Ob6ecnieueHue 0OpaTHOM CBSI3U B yNPABICHUH PE3YIbTATUBHOCTHIO

22. IIpoBeneHue aTTecTaIMK IEPCOHANA TI0 PE3YJIbTATUBHOCTU

23. OrieHKa pe3yIbTATUBHOCTH COTPYIHUKOB

24, Peiftunr o61meli pe3yapTaTUBHOCTH NIEPCOHANIA: CYIIIHOCTh, METOIUKA

25. Omnpenenenne ypoBHEH pe3yIbTaTUBHOCTH

26. | Meton pamxuposanus DOHH KaMMuHC

27. [Ipomecc HacTaBHUYECTBA

28. [IpoGnemsl, cBSI3aHHBIC C YIPABICHUEM PE3yIbTaTUBHOCTHIO

29. Kputnka ynpasiieHUs pe3yIbTaTUBHOCTHIO

30. WHTEmeKTyanbHbIH KalUTaN: TOHATHE U CYIIHOCTh

31. KoHcynbTanmoHHbIe MOETH OIICHKU YEIOBEYECKOT0 KarmuTaia

32. KpyroBast MoJieIs 4eI0BEYECKOro KarmuTaia KoMIaHuu Mercer

33. MHnexc yenoBeyeckoro Kanurajga YoTcoHa YalaTra

34. [TapaMeTpbl H3MEPEHNUS YEIOBEUYECKOTO KaruTaia

35. | YmpasieHue pe3yabTaTUBHOCTBIO M 00ydeHue

36. Pounb nmuHEHHBIX pyKoBOAMTENEH B O0YICHUH MTEpCOHATIA

37. ATTecTranys COTPYJIHHKOB TI0 Pe3YJIbTATHBHOCTH U Pa3BUTHIO




38.

CocraBiieHHE UHAWBUAYAJIbHOTO IJIaHA Pa3sBUTUA: ONIPCACIICHNUC, HA3HAYCHUC, HAIIPABJICHHOCTDb

39. | IIpouecc pa3paboTKy MHANBUAYAJIBHOTO IJIAHA Pa3BUTHUS

40. | BHenpeHHe cUCTEMBI COCTABJICHHS MHIMBUAYaJIbHBIX IUIAHOB PAa3BUTHS IIEPCOHANA
41. | YupaBieHue pe3yJbTaTHBHOCTHIO KaK MOTHBAIIOHHBIN IIPOIECC

42. | YupaBieHHue pe3yJbTaTUBHOCTBIO U HE(UHAHCOBASI MOTHBALHS

43. OmtaTa 1o pe3yiabTaTy

44, | Omara B COOTBETCTBHHU C KOMIIETEHIIMAMHU

45, Omiata B COOTBETCTBUHM C BKJIaJOM

46. | B3auMo03aBHCHUMOCTb YIPaBIICHUS PE3yIbTaTUBHOCTHIO M OILIATHI TPYAa
47. | IlokazaTrenu pe3yabTaTUBHOCTH IPYIIIBI COTPYTHUKOB

48. | Ilpouecchl ynpaBieHHs pe3yIbTaTHBHOCTBIO TPYIIT COTPY/THUKOB

49, Omnpenenenne MeTona oopaTHoit cBsa3u 360 rpamycos”

50. | Mcnonn3oBanne MeTona obpaTHOi cBs3n "'360 rpamycos”

51. | Metox obpatHoii cBsi3u «360 rpamgycoB»

52. | Pa3paboTka u BHeIpeHHE MeTo1a 00paTHOIt cBs3u 360 rpaxycos”

53. Meton obpatHoii cBsi3u «360 rpagycoB» — MpenMyIiecTBa U HEAOCTATKH
54. | YcnoBus ycneurHocT Metoaa oopatHoi cesi3u "360 rpamycos”

55. | OmmOku B mpoleccax yIpaBlIeHNs pe3yIbTaTUBHOCTHIO

56. Cxema BeIpaKeHUS MMPU3HAHUS

57. | AHanu3 pe3yJabTaTUBHOCTH TPYII COTPYIHUKOB

58. | AHanu3 nNpUYMH HU3KOH d3PPEKTUBHOCTH TPYIa COTPYIHUKOB

59. OreHka cCIocOOHOCTEH COTPYIHHKA

60. | Poxp MHAMBHAYaTbHOTO IUTAHA PA3BUTHS COTPYAHHUKA B OCYIIECTBICHUH CTPATETUH OPTaHH3AIIH

7.3.2. Kputepuu 4 HOPMbI OLEHKH

Kypc

®opma
NpoBeIcHUs
NPOMEKYTOYHOH
arrecTaumu

Kpurtepuu u HopMbI OLlEHKH

3a4er (1o «3a4TEHOY 55 GanIoB M BBIIIE

HAKOIIMTCJIbHOMY

. «HE 3aYTEHO» 54 Ganna u HIKE
pPENTHUHTY)




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (y4yeOHUK, ydeOHOE

Ne nocooue, yueoHo-
ABTOpBI, COCTABUTEIHN 3arsiaBue (3aroJjioBoK)
n/n MeToauYecKoe mocoomue,

NPAaKTHUKYM, Ap.)

I'ox m3panusa

KoaudecTBo B
HAY4YHOH
omnodanoTeKe /
HaunmenoBanne 96C

1 | Anosal.b. YnpasiieHue pe3yinbTaTUBHOCTBIO: 0030 yueOHoe rmocobue
YCIICITHBIX KOPIIOPATUBHBIX MPAKTUK

2018

Pexum nocryna:
http://www.iprbooks
hop.ru/91565.html
(mara oOpameHus:
27.03.2020)

2 | Apmctponr M., Bapon A. VYnpasieHue pe3ynbTaTuBHOCTBIO: CrcreMa -
OLICHKH pe3yJIbTaTOB B ICHCTBUU.

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93037.html
(mara oOpameHus:
27.03.2020)

3 | Bernyxckux E. Cucrema Bo3Harpaxaenus: Kak yueOHUK
paspabotars nenu u KPI

2019

Pexum nocryna:
http://www.iprbooks
hop.ru/82498.html
(mara oOparieHus:
27.03.2020)

4 | Bernyxckux E. Crpaternyeckas KapTa, CACTEMHBIN OIXO -
u KPI: MHCTpYyMEHTBI U1l pyKOBOAUTENIEH

2019

Pexxum nocrymna:
http://www.iprbooks
hop.ru/82455.html
(mara oOpameHus:
27.03.2020)

5 | Kokuns I VYrpaneHue pe3yJbTaTHBHOCTBIO -

2020

Pexxum nocrymna:
http://www.iprbooks
hop.ru/93019.html
(mara oOpateHus:
27.03.2020)



http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/91565.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/93037.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82498.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/82455.html
http://www.iprbookshop.ru/93019.html
http://www.iprbookshop.ru/93019.html

8.2. lonosiHMTEILHAS JIUTEPATYpPaA

Ne
n/n

ABTOpBI, COCTABUTEJIHN

3arsiaBue (3aroJioBoK)

Tun (yueOHuk, yueoHoe
nocooue, yueOHO-
MeToaH4YecKoe nocooue,
NMPaKTHUKYM, IP.)

I'ox m3panusa

KoauuecTBO B
HAY4YHOI
ounobamoTeke /
HaumeHnoBanue
IBC

Hemuna 1. /1.

Teopus 1 npakTUKa NPUMEHECHUS
COBPEMEHHBIX METOJIOB yueTa 3aTpatr U
KaJIbKYJINPOBAHUSI CE€0ECTOMMOCTH
HOPOAYKIIH

MoHoTpadus

2018

Pexxum pgocryna:

http://www.iprbo

okshop.ru/78868.
html (mara
oOpareHus:
27.03.2020)

HMBanosa C.

JloBymIKH yripaBlIeHUS: KaK MOBBICUTh
PEe3yJbTATUBHOCTH COTPYAHUKOB

2017

Pexxum pgocryna:
https://new.znaniu
m.com/read?id=33

3385 (nmara
oOparieHus:
27.03.2020)

I[Tanos M.M.

OreHka nesITeIbHOCTH U CHCTEMa
ympaBieHus kommnanuel Ha ocHoBe KPI

IIpaKTHYECKoe ocodue

2019

Pexxum pgocryna:
https://new.znaniu
m.com/read?id=33

6410 (nara
oOparnieHus:
27.03.2020)

Crroapt-KoTre P.

PesynbratuBHOCTh: CeKpeTsl
3¢ (HEeKTHBHOTO TTOBEICHUS

2016

Pexxum gocryna:

https://new.znani

um.com/read?id=
204454 (nata
oOparnieHus:
27.03.2020)



http://www.iprbookshop.ru/78868.html
http://www.iprbookshop.ru/78868.html
http://www.iprbookshop.ru/78868.html
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=333385
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=336410
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454
https://new.znanium.com/read?id=204454

8.3. Ilepeuyenp mpogeccCHOHAJBHBIX 0a3 JAaHHBIX M MHQOPMALMOHHBIX CHPABOYHBIX
cucreM

. denepanbHbIN 00pa3oBaTenbHBINA TOpTAT «KOHOMHKA. Connosiorus. MeHeKMEHT
[l [ DnextponnsIiii pecypc] caiit -Pexxum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciyx0a TOCYJApCTBEHHOM CTAaTUCTUKU [DIJIEKTPOHHBIN pecypc]:
ounmaneHeIi cait. — Pexxum mocryma: http://www.gks.ru;

o Karanor y4yeOHMKOB, 000pynOBaHMSA, ODJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]: caiT. - Pexxum nocryna: http://ndce.edu.ru;

. YuuBepcurerckas HHQopMalroHHas cuctema «Poccusi»: pecypchl U CEpBUCHI st

OSKOHOMHYECKUX M COIMAIBHBIX HCCICAOBaHMUH, y4eOHBIX TMPOrpaMM H TOCYIapCTBEHHOIO
yrpasienus [DIeKTpoHHbIH pecype]: cailT. — Peskum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnuan «Bornpockl 5KOHOMHKWY // [ DNEKTPOHHBIN pecypc]: calT. - Pexxum gocryma:
http://www.vopreco.ru.

. Scopus[DnekTponHslii pecypc] : pedepatuBHas 0Oaza manHbix. — Netherlands:
Elsevier, 2004— . — Pexxum gocTyma : scopus.com. — 3ari. ¢ 3kpana. — SI3. pyc., aHri.

. Elibrary[DnexTpoHHbIil pecypc]| : Hay4dHas 3JeKTpOHHAs OmOIMoTeka. — Mocksa :
H3B, 2000—- . — Pexxum nocryna : elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHri.

8.4. [lepeuenb NMporpaMMHOro odecredeHust

Ne Hanmenosanue IO PexBuU3UTHI norongpa
n/n (1aTa, HOMep, CPOK JAeHCTBHS)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- GeccpouHo
2 Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
JIEHCTBUS - GECCPOUHO;
Horosop Ne 727 ot 20.07.2016r., cpox aencTBuUs
- OeCCpovHO

8.5. Onncanue MaTepuaJbHO-TeXHUYeCKOH 0a3bl, HEOOXOAMMOM A/l OCYLIEeCTBJICHHSA
00pa30BaTeIbHOIO NMPOLECCA MO JUCHHUIINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00BEKTOB 1JIsl NPOBECHUS

N/ | NPaKTHYeCKHUX U JJa00paTOPHBIX 3aHATHIA,
MOMEILIEeHUH JJI51 CAMOCTOATENbHOM

padoThl o0yyaroumxcs (HoMep ayAUTOPUN)

Ilepeyenb 0CHOBHOTO 000pYynOBaHHS

Aynutopus BeOKoH(pepeHIuil. YdeOHast ayauTopus | DKpaH TEIeBU3MOHHBIM, IIUPMBI, IPOKEKTOP Ha
JUIS TIPOBEJICHHSI 3aHATHUI JIEKIIMOHHOTO THIA. Y4eOHas | MITaTHBE. CTOJ IPENOAaBaTENbCKUI, CTYNbS
ayauToOpUs U TMPOBEACHUS 3aHATHH CEMHUHApPCKOTO | MperojaBaTeNbCKUe., TpaHCIapaHT-TIepeTsKKa,
THma.  Y4eOHas  ayAuTopust  JUIi  KYPCOBOTO | CHCTEMHBIN OJIOK.

1 MIPOEKTUPOBaHKs  (BBIOJIHEHHUS KYpPCOBBIX pabor).
VYuebHast ayquropus Al NPOBEICHUS TPYNIIOBBIX H
WHIIMBHUYAJIbHBIX KOHCYJIbTAMK YueOHas ayIuTopHs
JUISL TIDOBEJICHMS 3aHATHH TEKYIIEro KOHTPOJS H
npomexyrouHoii arrectrauuu. (YJIK-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00paTOPHii, MACTEPCKUX H
Ap. 00bEKTOB JIsl IPOBEAEeHUS
NMPAKTHYECKHUX U JIAa00OPATOPHBIX 3aHATHH,
MOMeIeHUH JJI51 CAMOCTOATENbHOM
padoThl 00yyarommxcs (HoMep ayJAUuTOPHH)

IlepeyeHb OCHOBHOT0 000pPY10BaAHMS

Aynmutopus BeOKoH(epeHIui. YdeOHas ayauTOpHs
JUIsL IPOBENICHNUS 3aHATHH JICKIMOHHOTO THIIA. Y4YeOHas
ayAUTOpUSl JJIsl TIPOBENEHMSI 3aHSATUH CEMHHApPCKOTO
THna.  Y4eOHas  ayauTopus  JUIL  KYpPCOBOTO
MIPOCKTUPOBaHMs (BBIOJIHEHHS KYPCOBBIX pabor).
VYueOHast ayquropus Al MPOBEICHUS T'PYIIOBBIX H
WHIIMBHIYaJIbHBIX KOHCYJbTAlMi Y4eOHas ayquTopHs
JUISL TIPOBENICHMS 3aHATHH TEKYIEro KOHTPOJS H
npomexyrouroii arrectanuu. (YJIK-810)

DKpaH TeJICBU3NOHHBIH, MIHPMa, TPOKEKTOP Ha
IITaTHBE. CTOJ TIPENOIABATENbCKHH, CTYII
MpenoaBaTeNIbCKU, TpaHCIApPaHT-MIEPETIKKA,
CUCTEMHBIN OJI0K.

KomnerorepHslit KJIacc. TTomemienue s
CaMOCTOATENbHOM paboThl. YueOHas ayauTopus Ui
MIPOBEICHUS 3aHATHH CEMHHApCKOro THUIA. YueOHas
ayouropuss AN KypCOBOTO MPOEKTUPOBAHUS
(BBIIOTTHEHUST KYPCOBBIX paboT). YueOHast ayauTopus
JUIi TIPOBEJCHMUS TPYIIOBBIX M HHAMBHUIYAIbHBIX
KOHCYNbTallMi. YueOHas ayAuTOpHs U1 HPOBEICHHS
3aHATHH TEKYINEr0 KOHTPOISL U IPOMEXKYTOYHOH
arrectaruu (I'-401)

Cron yuennueckui, ctyi, [1IK ¢ BEIX01oM B ceTh
HMHTEPHET
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