MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

b1.b.16 [OKYMEHT MOAMNCAH
(unoexc OucyuniuHbl) ONEKTPOHHOM NOAMUCLIO

CepTudukar: 017804780049AF848E43F1EC2D4BACC120
Bnapeneu: Uckockoe Makcum Onerosuy
[leicTauTener: ¢ 10.11.2022 Ao 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasieHue npoekTamu

(Haumenosanue OUCYUNIUHbL)

110 HAIIPaBJICHUIO NMOATOTOBKH (CHEIUAIIBHOCTH)
38.03.02 MenemKkMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
IIpon3BOACTBEHHBIN MEHETKMEHT

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020
O6mas Tpynoemkocts: 6 3E

Pacnpenesienue 4acoB JUCHUILIMHBI 10 KypcaM

Kype 2

®opma KOHTPOJIsI | DK3aMeH Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 8 8
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 12,35 12,35
CamocrosTenbHas pabora 195 195
KoHTpons 8,65 8,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):

crapuuii npenonasarens [lotanosa E.A.
(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

OtcyrcTBYyeT

Penensent

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

Pabouast mporpamma auciuIuinHbl coctaBieHa Ha ocHoBaHuu ®I'OC BO u ydeOHOTO I1aHa
HarpaBJeHus: MoAroToBKH (cneruanbHocTH )38.03.02. «MeHeHKMEHT

Cpok neiicTBus padoueil mporpaMMsbl AMCUMILIMHBI 10 «29» aBrycra 2025 r.

COI'JTACOBAHO

PykoBoaurens genaprameHTa OakajgaBpuara (SKOHOMHUYECKMX M YIPaBICHUYECKHUX
IpOrpaMm)

« » 20 T. C.E. Bacunnesa
(noonucy) (H.0. ©amunus)

YTBEPXIEHO

PyKOBO)II/ITeJ'II) AcnapTaMCHTa NMPECATTPUHUMATCIILCTBA

(mpotokon 3acemanust Nel ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenb OCBOGHMS AUCHUILIUHBI — (OPMHUPOBAHUE y OOYUAIOMIMXCS CUCTEMHBIX 3HAHUH O
IOPUHIUNAX, METOAAX, IMOAXOAAX M HMHCTPYMEHTax 3((EKTUBHOIO YIPABICHUS IPOEKTOM B
COBPEMEHHOM OpraHU3aluH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

Hannas quciumuivHa (yueOHbIM Kypc) oTHOcuTCs K bioky | «/lucuuniaunsl (MOAyIn)»
(6a3oBas 4acTh).

JlMcuuIuinHel, yaeOHbIE KypChl, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHas AUCHUILINHA
(yuebnblIit kypc) — «IIpoekTHas 1esTeNbHOCTh 4%», « DKOHOMUKO-TIPABOBOE COIIPOBOKAECHUE
OusHecay.

JlMcuuIuinHel, ydeOHble KYpChl, Ul KOTOPBIX HEOOXOAUMBI 3HAHUS, YMEHUS, HABBIKH,
npruoOpeTaemble B pe3yabTaTe U3ydeHHs JaHHON TUCIMIUIMHBI (yuyeOHOTro Kypca) - «YTIpaBieHue
Ou3Hec-TpolieccaMmu», « YIpaBlIeHUEe pUCKaMU B OM3HECe».

3. Ilinanupyembie pe3yJibTaThl 00y4YeHUs

dopMmupyembie u
pMupy NHaukaTopbl 10CTHIKEHU S

KOHTPOJIMPYeMbIe N IInanupyemMble pe3yabTaThbl
Kowll)nengiyuuu KOMIICTCHIHH pyoﬁyqe}?uﬂy
(Koa 1 HAMMEHOBaHUE)
(Ko 1 HAMMEHOBAHUE)

OIIK-2 — cnocoOHOCTHIO - 3HaTh:
HaXOIUTh -TE€OPETUYECKUE OCHOBBI U
OpraHU3aIMOHHO- 3aKOHOMEPHOCTH YIIPaBIICHUS
YIPaBICHYCCKHUE PEIICHUS POEKTAMU; TTPHHIIHITBI, METOJIbI
1 TOTOBHOCTBIO HECTH 34 NPUHATHS U PealU3aIiuu
HHUX OTBETCTBEHHOCThH C YIPaBICHYCCKUX PEIICHUI B IPOCKTE.
MTO3UIUI COIMATBHOM -OCHOBHbBIE TIOHSTHS YIIPABICHUS
3HAYUMOCTH MIPOCKTAMH, YIIPABJICHHUS
MPUHUMAEMBIX pPelIeHU KOMMYHHUKAIUSIMH, YIIPaBICHUS

MEPCOHAJIOM;
- MUPOBBIC IPAKTUKH B O0JIACTH
yIpaBJICHUS POCKTAMH.

YMeTs:

- pa3paboTaTh KOHIEIIINIO U BUACHUE
MPOEKTA;

- COCTaBUTh HEPAPXHUYECKYIO
CTPYKTYpY paboT IpOeKTa;

- QaHAJIU3UPOBATH U OOOCHOBHIBATH
3¢ (HEeKTUBHOCTH MPOIIECCOB,
MPOIIETyp ¥ METOJI0B KOHTPOJIS
MPOEKTA,

- ONTUMHU3UPOBATH IJIaH paboT U
CTOUMOCTb MPOEKTA, PACCUNTHIBATH
MOKa3aTe OCBOCHHOTO 00heMa,

- 0(OPMIISITH TPOEKTHYIO
JOKYMEHTAITHIO

Bnagers:
-METOJI0JIOTUEHN YIIPABIICHUS




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAMMEHOBaHUE)

Ilnannpyemble pe3yabTaThl
o0yueHust

IPOEKTaMH Ha ypOBHE, HEOOXOAMMOM
JUIsl OCO3HAHHOTO €€ IPUMEHEHUS B
IPOEKTHOH JIESITETbHOCTH
(yHKIMOHHUPYIOLIEH OpraHu3alny;
-HaBBIKaMH IUTAHUPOBAHUS U OLICHKH
PHCKOB IIPOEKTA, pa3pabOTKH Mep 110
pearnpoBaHMIO U IPOTHBOCTOSHUIO
pHCKaMm;

-HaBBIKAMH CaMOCTOSITEIIBHOTO
OBJIa/ICHUS] HOBBIMU 3HAHHUSIMU B
cepe yrpapiaeHUs MPOEKTaMHU,
UCTIOJIb3Yysl COBPEMEHHBIE
00pa3oBaTebHbIC TEXHOIOTHH.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monyab . HaumenoBanue TeM 3aHATHIA
yueOHoi N Kypc |O0bem, .| banabl | UHTEepakTHB, 4. | (HAMMEHOBaHMeE
(pa3neui) (yueoHoii padoThI)
padoThI OLICHOYHOI' 0
cpeacTna)
Jlex Tema 1. [Ipaktuueckoe npumenenust PMI 2 NunuBunyansHoE
C PMBoK st yripaBieHne npoeKTaMu B 2 24 2 - noMaitgee 3aganue 1
P KOMITAaHUU
Tewma 2 . [Ipaktuueckoe npumenenust PM| 2 WNunuBuayansHoe
Ip . 2 9 -
PMBoK st yripaBieHus: MHTErpaiue, JIOMallIHee 3a/1aHue 2
C yIpaBJICHUS COACPKAHUEM, YIIPABICHUS 2 24 9 i NuauBuayansHoe
Mogyns 1. P pacnucaHueM MpOeKTa IoMalllHee 3aJaHue 3
I IpakTuka Ip Tema 3. [Ipaktuueckoe npumenenus PMI 2 2
NunuBunyansHoe
FICIIOJIL30BaHUS PMBOoK m1st yripaBieHHsI CTOUMOCTbIO, 2 9 -
Cp 24 JIOMalHee 3aj1aiue 4
CTaH/IapTOB YIpaBJICHUS] KAYECTBOM
PMIPMBok [TIp Tema 4. [Ipaktuyeckoe npumenerus PMI 2 2
PMBok st yripaBieHus pecypcamu, 2 9 i NunnBunyansHoe
Cp yIpaBICHHUS] KOMMYHUKAIIUSIMHU, YIIPABICHUS 24 JIOMalIllHee 3a/1aHue 5
3aKyIKaMH
ITp Tema 5. I[Ipaktuueckoe npumenenust PMI 2 2
NunuBunyansHOE
PMBok st yripaBieHus: puckamu, 2 9 -
Cp 24 JIoOMalllHee 3agaHue 6
yIIpaBJIEHUs! 3aMHTEPECOBAHHBIMU CTOPOHAMH
Monyns 2. Cp Tema 6. Waterfall B ynpaBnenuun npoexramu 2 24
Waterfall u Jlex 2 2
Agile B . 2 ) - TectupoBanue 1
ynpasnennn | Cp Tema 7. Agile B ynpaBieHUH IpoeKTaMu 24
MPOEKTaMH
Moyzs 3. p Tema 8. IIporpammHbI€ IPOAYKTHI B 2 21
[IporpammHBIe ) - TectupoBanue 2
ITA VIIpaBJICHUH MPOCKTaMHU 0,35
MPOAYKTHI
Kontpons | Dk3amen 2 8,65 40 - Hrorosoe

TCCTUPOBAHUC




®opMbI TEKYLIETO

Bun . KOHTPOJIs
Monyab . HaumenoBanue TeM 3aHATHIA
yueOHoi N Kypc |O0bem,u.| banabl | UHTEepakTHB, 4. | (HAMMEHOBaHMeE
(pa3neui) 5 (yueoHoii padoThI)
padoThbI OIIEHOYHOI'0
cpeacTna)
(Bompocs! k
JK3aMEHY)
AHkera 2 - 3
Hroro: 216 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpro GpopMHUpOBaHUSI KOMITETCHIIMH y CTYJCHTOB B y4EOHOM IPOIIECCE UCIOIB3YIOTCS
AUCTAHIIMOHHBIC 06pa30BaTCJIBHBI€ TEXHOJIOTHUH.

6. MeToguyeckue yKkasaHusi 110 OCBOCHMIO 1M CHMIIJIMHbI

JucuumiuuHa MoApa3ymMeBaeT —ayauo-/BUAEO- JIEKIUU AJNIEKTPOHHOTO y4eOHHKa C
KOHCYJIbTAllMel TpernoaBarens Ha (opyMe, a TakKe BBINOJIHEHUE MPAKTUYECKUX 3aJaHUi C
KOHCYJIbTAIlMeH rpenoaBaTelis Ha GopyMe U Yepe3 KOMMEHTAPHH B 3a/1aHUSX.

B xo/1e NEeKIMOHHBIX 3aHATUH HEOOX0IMMO BECTH KOHCIEKTHPOBAaHKE y4eOHOT0 MaTepuaia.
OO61ure 1 yTBepAUBIINECS B IPAKTUKE MPaBUJIa U IPUEMbl KOHCTIEKTUPOBAHUS JICKIIHIA:

1) KoncniektupoBaHue JIEKIMil BEAETCS B CIELUAIBHO OTBEACHHOM JJIsl 3TOr0 TETPAaU

2) Heo06xoaumo 3amuchiBaTh TEMY U IUIaH JIEKIUNA, pEKOMEHAYEMYIO JIUTEpaTypy K TeMe.
KoHcnekr sydine moapas3aensTh Ha MyHKTHI, Taparpadsl, co0t01as KPaCHYIO CTPOKY.

3) Jns BblaeneHuss paslenoB, BBIBOAOB, OINpPEAETICHUI, OCHOBHBIX HJEH MOXHO
UCIIOJIb30BaTh MapKepbl M CTHKepbl. Ha3BaHHblE B JIEKIMM CCBUIKM Ha I€PBOMCTOYHUKHU
MIOMEYAIOTCs Ha MOJISX, YTOOBI PU CaMOCTOSITENIbHOM paboTe HAMTH U TOMUCATh UX.

4) B KoHCHEKTE JI0CIIOBHO 3alMCHIBAIOTCS ONpEAENICHUS MOHATUN, KaTEropuil U 3aKOHOB.
KaxxgoMmy oOyuaroiemycss HEOOXOAMMO BBIPa0OTaTh M HCIOJIB30BATh JOMYCTHMbBIE COKpPAICHUS
HauOosee pacnpOCTPAHEHHBIX TEPMUHOB M MOHATUH. B KOHCHIEKT cieayeT 3aHOCUTH BCE, 4TO
IpenoaaBaTelb MUIIET Ha JIOCKE, a TAK)KE PEKOMEHIyeMble CXEMbl, TaOIHUIIbl, AUATPAMMBI U T.]1.

[lenbto MpakTUYECKUX 3aHATHI SBISETCS YIIIyOJIEHHE M 3aKpEIUIEHHE TEOPETUYECKUX
3HaHWM, MOJYYEHHBIX CTYJEHTAaMU Ha JIEKIMSIX M B IPOLIECCE CAMOCTOSITEIBHOTO HW3Yy4YEHUs
y4eOHOT0 MaTepuana, pOpMHPOBAHUE Y HUX ONPEICICHHBIX YMEHUH U HABBIKOB.

CaMocrtosiTenbHasi paboTa CTYIEHTOB 10 JUCHUUIUIMHE OCYIIECTBISIETCS C  LEJBIO
yrayOneHusl, pacClIupeHns, CUICTEMAaTU3allMM U 3aKPEIUICHUS MOJyYEHHBIX TEOPETUYECKUX 3HAHUM,
dbopMUpOBaHUS YMEHHI HCIONIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO JTOKYMEHTAILIMIO U
CHECIHATBHYIO JTUTEPATYPY, Pa3BUTHUS TIO3HABATEIFHBIX CIOCOOHOCTEH M aKTUBHOCTH CTYICHTOB, a
Takke (OPMUPOBAHUSA CAMOCTOSITEILHOTO  MBIIIJICHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEpPILIEHCTBOBAaHUID U  CaMOpeallM3allid, pa3BUTHA  MCCIEAOBAaTEIbCKUX  YMEHHUH.
KpurepusiMu OLIEHKH pPE3yJlbTaTOB CaMOCTOSATENBbHON paboThl CTylIeHTa SBISIOTCS: YPOBEHb
OCBOEHHUSI CTYJEHTOM Yy4eOHOro Marepuaya; YMEHHUs CTYIEHTa HCIIO0JIb30BATh TEOPETUUYECKUE
3HAHUS MIPU BBINOJHEHUN UHINBUIYAIbHBIX 3aJJaHUH.

[Tpu paboTe ¢ OCHOBHOM U JOTIOTHUTEIBHON JIUTEPATYPO 11es1ecO00pa3HO MPUIEPKUBATHCS
Takoi mocienoBaTenbHOoCcTH. CHauvana MpoyuTaTh BeCh 33JaHHBIA TeKCT B ObicTpoM Temme. Llenb
TaKOr0 YTEHUS 3aKJI0YaeTcs B TOM, 4YTOOBI coO34aTh OOIIee MpeacTaBlieHHe 00 H3ydaeMoM
MaTepHale, MOHATh OOIIMI CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OoJiee MEAJICHHO,
YTOOBI B X0/I€ UTE€HUS IOHATH U 3alIOMHUTH CMBICII TPOYUTAHHOTO.

IIpu MoOAroToBKE K TECTHMPOBAHUIO O0YdYarOUIEMYCsl HEOOXOAMMO MOBTOPUTH JIEKIIMOHHBIN
MaTepuail MO MpPOHWJEHHBIM TeMaM, O3HAKOMUThCA C pPEKOMEHJyeMoil mutepaTypoud. Jlms
YCIIEITHOTO BBINIOJHEHUS! TECTUPOBAHUS Ba)KHO BHUMATEIBHO IPOYMTATH IMOCTaBJICHHBIN BOIPOC,
HE TOPOIIUTHCSA, O3HAKOMHMTBCS CO BCEMH BapHMaHTaMU OTBETOB, NPEXIE YeM JenaTh
OKOHYAaTeJbHBIH BBIOOP.

WuauBuayanbHOE JOMAlllHEE 3aJlaHuE BBINOJHAETCS CTYJEHTOM B YCTaHOBJIEHHOM
npenojasarenem Buje. Ilepen Hanmucanuem paboThl HEOOXOAMMO BHUMATEIbHO O3HAKOMHTBHCS C
CoJIep’)KaHUEM BOIPOCOB (MJIM 3a/adyM) MO JIEKIMH, PEKOMEHJIOBaHHOW nuTeparype. OTBEThl Ha
KOHTPOJIbHBIE BOIPOCHI JOJDKHBI OBITH MOJHBIMH, OOCTOSTEIBHO H3JI0KEHHBIMU U MOJHOCTHIO
pacKpbIBAIOLIUMU cojiepKaHKue Borpoca. [Ipu ncrnonb30BaHMM HOPMATUBHOIO MaTepHalla, HY»KHO
JIaBaTh TOYHBIE M KOHKPETHBIE CCBUIKM HAa COOTBETCTBYIOIIINE HOPMAaTUBHBIE aKTHI.

[Ipn moAroToBKE K AK3aMEHY CTYAEHT JOJKEH MOBTOPHO M3YYUTh KOHCIEKTHI JIEKIHH U
PEKOMEHIOBAaHHYIO  JINTEpPAaTypy, IPOCMOTPETh PEIIEHUS OCHOBHBIX 3aJa4, pPEIIEHHBIX
CaMOCTOSITENIbHO W Ha MPAaKTHUYECKUX 3aHATHUSIX, a TAK)XKE COCTAaBUTh MHCbMEHHBIE OTBETHI Ha BCE
BOIIPOCHI, BEBIHECEHHBIE HA DK3aMEH.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Kype Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI0 CPeACTBA
2 OIIK-2 HrtoroBoe TecTupoBaHue
2 OIIK-2 WNuauBuayanbHOE 1oMaliHee 3ajaHue 1,
2,3,4,5,6
2 OIIK-2 TectupoBanue 1, 2

7.2. TunoBbIe 3a1aHUs1 HJIM HHBbIE MAaTePHUAJIbl, HEOOXOANMMBIE 1JIsl TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TecTUpOBaHHE

Tunosbie npuMepsl 3aaHui
1.Kakoe yTBepxkieHHE 00BACHSCT CIIEAYIONIYI0 IIeHHOCTh Agile-manudecra?
"Paboraroiuii IpoAyKT BaxKHee HCUYEPIIbIBAIOIICH TOKyMeHTauu"
— Ecin HanucaHnue HEKOTOPOM JOKYMEHTALMM BXOJUT B IOJUTUKY KOMIIAHUH, OITY
JIOKYMEHTAIUIO CIIEIyET CO31aTh
- Ecnu ucuepnbiBaroliass JOKyMEHTAlUsl JEHCTBUTENbHO HeoO0XoauMa Juid HpPOAYKTa, ee
cieqlyeT co3aaThb
— Heo6xoarMa TOBKO Ta JOKYMEHTAIHsSI, KOTOpask JOCTYITHA MOJb30BaTelsIM B paboTaromiem
poayKTe (PYKOBOJCTBO IOJIb30BATEIS)
— Jlo Tex mop, moka mepBasi BepCUsl NPOAYKTa HE IOCTAaBJIEHA I0JIb30BATENSIM, HAlMCAHUE
JIOKYMEHTAllMy HE UMEET CMbICIIa
2. Kakoe yTBeprkaeHHe 00BSICHACT cieayromuit npunimn Agile-manugdecra?
"Ha mpoTsSHKeHHUH BCEro MpOEeKTa pa3padOTUYMKH W MPEACTaBUTENM OW3HEcCa MOJDKHBI €XKEIHEBHO
pabotath BmecTe."
- [IpencraButenn OusHeca U pa3pabOTUMKU  JOJDKHBI  OBITH  Ha  CBSI3U, YTOOBI
CUHXPOHMU3UPOBATh TOHUMAHUE CBSI3aHHBIX C MPOEKTOM MOTpeOHOCTEel OM3HEca/moab30BaTeNen
- IIpencraButenn Ou3Heca M pa3pabOTUMKU JOJDKHBI BCTPEYATbCS €XKEIHEBHO, YTOObI
00CyX/1aTh BOIIPOCHI, HEACHOCTU B TPEOOBAHUAX U T.II.
- Pa3paboTunky 10JKHBI IPUCYTCTBOBATh (XOTs ObI B y/aJe€HHOM (popMaTe) Ha COBEIIAHUIX
npeJcTaBuTeNel Ou3Heca, MOCBAIICHHBIX HOBBIM TPEOOBAaHUSAM K ITPOJYKTY
- [IpencraButenu Ou3Heca JOJDKHBI BOBJeKaTbesi B Agile-komanny B T.4. B poniu
TECTUPOBIIMKOB, @ KOPOTKHE €XEIHEBHbIE COBEIIAHUs (CTEHAAIbl) HYXKHBI A CHHXPOHHU3ALUU
BHYTPH KOMaHIbI
3. B uém 3akimovaercsi KIHOYEBOe MperMyliecTBo Agile 1Mo cpaBHEHHIO € «BOJOMATHBIMY)
noaxoaom (Waterfall)?
- B Agile Bce pabortaoT Kak oxHa KOMaHAa, M IOITOMY MEHBIIE MPoOIeM ¢
KOMMYHHKAIHSIMA
- B Agile croumocTb pa3paboTKu MOHMKAETCS 33 CUET OBBIIICHUS IPOAYKTHBHOCTH
- Agile mo3BoIsIET YMEHBIIUTH CTOMMOCTH OIIMOOK, KOTOPbIe HEW30€KHO BO3HUKAIOT B
CJIO’KHBIX YCIIOBHUSIX
- B Agile menbime mpocrost pecypcos
4. Kakoe 3 CJIeIYIOIINX 3asBICHUI COOTBETCTBYET 00pa3y mbinuieHus Agile?
- [Monpsimuuk TOBOPUT 3akazuuky: "JlaBaliTe omuineM B KOHTpPAKTe AETANbHO, YEro XOTAT
Ballld TOJb30BAaTENU. MBI NMOHHMMAaeM, YTO 3TO ONHCAHME MOXET H3MEHHMTHCS, HO TOTAA MBI
MOJMUIIEM JOTOIHUTEIBHOE COrallleHue K KOHTPaKTy"




- Ckpam-mactep roBopuT KoManjie: "HaMm HET cMbIciia JIMYHO BCTpeYaThCsl BCEro JUIIb Ha 15
MHHYT, MPeJjIaralo BMECTO 3TOI0 CO3BOH IO CKalIy B TO K€ BpeMs"

- Menemkep NOKJIAAbIBACT 3aKa3yMKy O CTAaTyce€ IMPOEKTa U TOBOPUT: "MBbI 3aKOHUMIM C
TpeOOBaHUSAMHU U MPOEKTHPOBAHWEM HAIIErO pemieHus, Tak 4ro caeinano 50% odmero odbema
padot"

- Menemkep ToBopuT paspaborunkaM: "MbI Mecsll Ha3ad 3aKoHUYWIM GUUyX, HO 3aKa34uK
NPOCHT U3MEHEHHE ATOH (puuM, T.K. MOJIb30BATENN HEIOBOJIbHBI. MOXEM JIM MBI pean30BaTh 3TO
n3meHenue?"

5. Yro Takoe 63KJI0T cripuHTa?

- Jlocka ¢ Tpemsi kononkamu — Cnenath, B pabore, ['0TOBO — B ¢ pa3MelieHHBIMU Ha Hel
KapTOYKaMH 3a1a4

— Criucok 3a1a4, KoTopbsle He00XxoauMo BbIMOIHUTE Komanne Pazpabotku, 1is TOro 4ro0sl
peanmm3oBats MHKkpemenT [Ipogykra

- HaGop snemenToB baknora IIpoaykra, BeIOpaHHBIX Ui peann3auuu B CHpuHTE, a Takxke
IUIaH 1o ux peanusauuu B Mukpemente [Ipogykra

6. Ha exxeqHEBHOM CKpaMe MEXy JABYMs pa3padOTUMKaMU BO3HUK CIOp O IPABHIIBHOM TPAaKTOBKE
[0JIb30BaTEIbCKON UCTOPUH.

- Kak cnenyer npogoimkats Bctpeuy?

- IIpobnemy crnenyer BbIHECTM Ha 0030p CIPUHTAa U OOCYAUTh €€ C 3aUHTEPECOBAHHBIMHU
JIULIAMU

— OTuM JIByM pa3zpaboTdukam cielyeT o0CyauTh NpodaeMy B TOT ke J€Hb 110CJIE BCTPEUH, U
€CJIM IPOTUBOPEYUE COXPAHUTCS — 0OPATUTHCS K BJIAJIEIIbILY IPOIYKTa

- Ckpam-KoMaHjie clielyeT cpa3y Ha BCTpeye JOBECTH MpoOIeMy J0 PELIeHHUs, [IOCKOJIbKY OHa
BBIXOJIUT 32 PAMKH KOMIETEHIUI BYX pa3paboTUMKOB

7. Komanze ciaenyeT OLeHUTh, CKOJIBKO BPEMEHM 3ailMeT 00Cy:KJieHHne IpOoOJIeMbl, U MIPOJOJIKUTh
ee 00CyXKJeHHe B clly4yae, eClid OHO He 3aiiMeT aonblie 15 MUHYT

- Ha kakoii Bonpoc 10J1eH ObITh [TOJIy4€H OTBET B X0/J1€ IUIAaHUPOBAHUS CIIPUHTA?

- Korpma Oyner npousBeicH peiiu3 04epeHON BEPCHH MTPOyKTa?

— Kakux crmenmanncToB HE0OXOAUMO JOTOJHUTEIHHO NPUBJIEYh B KOMAHIY IS Pa3paboTKH
WHKpPEMEHTA CIIpUHTA?

- UTo MBI MOKEM peaTn30BaTh B MHKPEMEHTE MPOAYKTa K KOHILY CIIpUHTA?

- Kto u3 koMmanapl pa3paboTKy OTBEYAaeT 3a pealM3alfio B3ATHIX B CHPUHT 3JIEMEHTOB
Ooxora?

8. Kakoe yrBepxxnenue o Scrum HE sBisiercs BepHbIM?

- Scrum — 31O enuMHCTBEHHBIH Agile-oaxoa, peanu3yromuid TOCIeHIO IeHHOCTh Agile-
MaHudecTa: "['0TOBHOCTh K M3BMEHEHUSIM Ba)KHEE CJIeI0BaHUs IEPBOHAYAIILHOMY IUIaHy"

- Scrum — sto Habop mpaBun (ppeiimMBoOpk), peanusyroumii npuHuMel [Ipo3paunocTy,
WNucneknuu u Anantanuu

- Scrum peanu3yer HTEPATUBHO-MHKPEMEHTAJIbHBI TOAX0J K pa3pabOTKe CIOKHBIX
MPOJYKTOB

- Scrum nopyvaer paboTy Haja MPOAYKTOM CaMOOPTaHMU3YIOIIMMCS KOMaHJaM, CHOCOOHBIM
pa3pabaTbIBaTh NPOAYKT 0€3 MOCTOPOHHEH MOMOIIH

9. Yto He paccMaTpuBaeT cpepa MPOEKTHOTO YIPABICHUS:

- Pecypcsl

— KauecTBo nmpenocrasisieMoro npoaykra

- CronmocTts, Bpems npoekra

O6ocHOBaHNEe UHBECTUIINI

- Pucku

10. )KuzHeHHBII UK POEKTA - 3TO:

- CTa/us pean3aliy IPOeKTa

— cTagus NpOEKTUPOBAHUS ITPOEKTA



- BPEMEHHOU IPOMEKYTOK MEX1Y MOMEHTOM 00OCHOBAaHMS MHBECTHLIMH K MOMEHTOM, KOT/1a
OHM OKYIHJINCH

— BPEMEHHON IPOMEXYTOK MEKY MOMEHTOM OSIBICHHUSL, 3aPOKICHUS IPOEKTa U MOMEHTOM €T0
JMKBUJIALINH, 3aBEPLICHUS

- BPEMEHHON IIPOMEXKYTOK MEKy MOMEHTOM IOJIy4YEHUS 3aJaHus OT 3aKa34uKa U MOMEHTOM
CIAa4y IPOEKTA 3aKA3YUKY

11. YnpasisembIMu napaMeTpaMu MPOEKTA HE ABIISIOTCA:

- 00BEMBI ¥ BUJIBI paboOT

— CTOUMOCTD, U3JIEPKKH, PACXOBI 110 IIPOEKTY

— BPEMEHHBIE [1aPaMETPBI, BKIFOYAIOIINE CPOKH, IIPOAOIKATEIBHOCTH U PE3E€PBBI BBIIIOJIHEHUS
paboT U 3TANoB IPOEKTA, @ TAKKE B3aUMOCBA3U MEXIY paboTamu

— pecypcsl, TpedyeMble I OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE YEIOBEUECKUE HITH TPYAOBBIE,
(buHaHCOBBIE, MATEPUAILHO-TEXHUYECKHUE, a TAKXKE OTPAHUYEHUS 110 pecypcam

— KAaueCTBO ITPOEKTHBIX PEIICHUN ,lIPUMEHSEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

- Bce BapuaHThl IpaBUIIBHBI

12. KanengapHoe miiaHupOBaHUE HE BKJIIOYAET B ceOsl:

- IJIAHUPOBAHUE COACPKAHMSI IPOCKTA

— ompezeseHHe OCIe0BATEIbHOCTH PabOT U IOCTPOSHHUE CETEBOTO rpaduka

— IJIAaHUPOBAHUE CPOKOB, JUTMTEIBHOCTEN M JIOTMUECKUX CBs3ed paboOT U MOCTPOCHUE AUArpaMMBbl
I'anTa

— ompeerneHrne NoTpedHoCTeN B pecypcax (JItoi1, MalllMHbI, MEXaHU3MBbl, MaTepuaibl U T.1.) U
pacuer 3aTpar U Tpyn03aTpar 110 IPOEKTY

- orpeJiesieHue ce0eCTOMMOCTH IPOAYKTa MPOEKTa

13.YT0 siBNIsIETCS OCHOBHOM LI€JIbIO CETEBOIO IIIAHUPOBAHMSL:

- VYnpasiieHue Tpyno3aTparaMy IIpoeKTa

— CHuXeHHe 0 MUHUMYMa BPEMEHU pealu3aluy IPOEeKTa

- Maxkcumu3anus npuobUIH OT IPOEKTa

— Omnpenenenue NOCIeI0BaTEIbHOCTEN BBIIIOJHEHUS PabOT

- MonenrpoBaHue CTpYKTYpbl IPOEKTa

14. TlpuHuun «MeTo/1a KpUTHUECKOTO TyTH» 3aKI0YaeTcs B:

- AHanuse BEpOATHOCTHBIX IapaMeTPOB JUINTEIBHOCTEHN 3a4a4 JIEKAIIUX HA KPUTUYECKOM
yTH

— AHanu3e BepOATHOCTHBIX [TapaMEeTPOB CTOMMOCTEN 3a]a4

— AHanu3e pacnucaHus 3a1a4

— AHanu3e BEpOSITHOCTHBIX TapaMeTpOB CTOMMOCTEH 3a/1ad JieXKaluX Ha KpUTHYECKOM ITyTH

— AHanu3e IIUTETbHOCTEN 3a1a4, COCTaBIIOIIUX KPUTHUECKUAN MTYTh

15. OcHOBHas 1eNb «METOJa KPUTUYECKOTO MMYTH» 3aKJII0YaeTCs B!

- PaBHOMEpPHOM Ha3HAYEHUH PECYPCOB Ha 3a7a4d IPOEKTa

— OntuMu3aly OTHOUIEHUS JUIUTEIbHOCTU IPOEKTa K €r0 CTOUMOCTH

- CHukeHnH U3iepKeK IpoeKTa

— Munumu3auu BocTpeOOBaHHBIX PECYPCOB

- MuyHHMM3aIHA CPOKOB IIPOEKTA

16. Kakas pa®oTa Ha3bIBaeTCsi KpUTHUECKOM:

- JUINTENbHOCTh KOTOPOH MaKCUMAaJIbHA B IIPOEKTE

CronmocTh KOTOPOM MakCHUMajbHa B IIPOEKTE

— Nwmeromas MakcuManbHbBIN MOKa3aTeNlb OTHOIICHUS LIEHbI pabOThI K €€ JITUTEIbHOCTH
Pabota ¢ MmakcuManbHBIMU Tpy103aTpaTaMu

- PaGora, 15 KOoTOpOI 3a/1epKKa ee Hauasa MPUBEIET K 3aJepKKE CpOKa OKOHYAHUS IIPOEKTa
B LIEJIOM



17. Kakoe pacnpeeneHne uMeeT KOHUEHBIN [T0Ka3aTelb CPEAHEN JUINTEIBHOCTH IIPOEKTA
paccuntanHblil o meroxy [IEPT:

— I'ayccoBckoe

— Bera-pacnpenenenue

- ITyaccoHoBCKOE pacnpezencHue

— HopmanbsHoe pacnipenenenue

- TpeyronbHoe pacnpenenenue

18. Kakoe pacnpenenenre iMeeT KOHYEHBIN OKa3aTeIb CPEAHEN IITUTEIIbHOCTH TPOCKTa
paccuMTaHHbIM METOAOM Moaenuposanus Monre-Kapio:

- l"ayccoBckoe

— Bera-pacnpenenenue

— IlyaccoHoBCKOE pacnpezesieHue

— HopmanibHoe pacnpenenenue

— TpeyronbHOE pacnpeneneHue

19. Yto Takoe Agile?

- [Tnardopma ms pazpabotku IT-ipoaykToB

- [Tonxox B pa3paboTKe MpOrpaMMHOI0O o0ecredeHus

- CemeiicTBO NpoLIECCOB pa3pabOTKU

20. CymiecTByeT JIM €IMHBIN JTOKYMEHT, OTPEICISIOMNI MPUHIUTIEI Agile?

— Ha, on Ha3zbiBaeTcs AgileManifesto

- Ha, on Ha3biBaeTcst AgileConstitution

— Ha, on HazsiBaercs WikiAgile

- Her, HuKakoro JoKkyMeHTa HeT

21. Yto onpenenser nouarue Agile?

— [IpaBuiia urpel: pacCTaHOBKY UTPOKOB

— TpeboBanust Kk npolieccy B3auMOIEHCTBUS pa3pabOTUMKOB U 3aKa34UKOB

- Onucanue Jy4imux MpakTUK

- L{eHHOCTH U MPUHLMIIBI, KOTOPBIMU PYKOBOJICTBYIOTCS YCIIELIHbIE KOMAH/1bI

- IIpaBuia urpel: cucteMy He0OXOAUMBIX OIpaHHUUEHHH

22. B xakoM roay «npugymann» Agile?

- B 1975

- B 1996

- B 2001

— B 2009

- B 2015

23. Yro BaxkHee B Agile — mroan win MHCTpYMeHThI? BbiOepuTe NpaBUiIbHBIN BapUaHT:

- JIroqu v B3aMMOJEICTBHE BayKHEE MPOLIECCOB U MHCTPYMEHTOB

- [Ipoueccrl 1 UHCTPYMEHTHI BakHEE CyOBEKTUBHBIX (DAaKTOPOB

- JIroau ¥ MHCTPYMEHTHI OJJUHAKOBO BA’KHBI

24. Kak chopmynupoan noaxoa k T3 B Agile? Boibepute npaBuibHbINA BapUAHT:

- IIpaBuibHO cocTaBieHHoe T3 — 3a0r ycrenmHon peanu3alny IpoeKTa

— PaboTaromuii mpoIyKT BayKHEE UCUEPITHIBAIOIICH TOKYMEHTAIIUN

— JlokymeHTaIusi He MeHee BaykHa, 4yeM 3P deKTUBHAS KOMaH/Ia

25. Kak crpoutcst B3auMOJeICTBIE KOMaHIbl pa3padOTYMKOB ¢ 3akazuukoMm B Agile? Bribepure
NPaBUJIbHBIM BapHaHT:

— CoTpyIHUYECTBO € 3aKa3YMKOM Ba)KHEE COTJIACOBAHUS YCIOBUM KOHTPAKTa

- D¢ddexTuBHAS KOMaH/IA YETKO CIEYEeT KOHTPAKTY

- D¢ddexTBHAS KOMaH/Ia UHUILUUPYET [IEPECMOTP KOHTPAKTA 110 Mepe HEOOXOJMMOCTH
- D¢ddexTuBHAS KOMaH/Ia B COCTOSTHUU MepeyOenTh 3aKa3unKa

26. Kak B Agile popmynupyeTcs oTHOIIEHUE K U3MeHeHusIM? BriOepuTe MpaBUIIbHBIN BapUaHT:



- V3MeHeHHs OKHBI OBITH BCECTOPOHHE 0OOCHOBAHBI
- I"'0TOBHOCTB K U3MEHEHUSIM Ba)KHEE CIIEI0BaHUS [I€PBOHAYAIBHOMY ILIaHY
- UYeTknii nepBOHAYAJIbHBIN IIJ1aH BaXKHEE UMIIPOBU3ALUN
27. Kak enunbiii 1okyMeHT Agile (ecau OH €CTh) WM JIyYIIue TpakTUKu Agile (ecim HUKaKOro
JOKYMEHTa HET) OMUCHIBAIOT 3(p(peKTHBHOE B3aMMOICHCTBHE 3aKa3unKa U pazpadorunka?
- Yacrast noctaBka pabo4ero nporpaMMHOI0 o0ecreyeHns - KaXKAblil MecsLl WM HEAEI0 WIN
elle yare
— [TocraBka pabo4ero mporpaMMHOT0 00eCreueHus CTPOro 1o rpaduky
— [TocraBka pabo4ero mporpaMMHOTO 00eCIeueHus 110 MEpPe €ro TOTOBHOCTH
28. Kak 3TOT HOKyMEHT (€Ciau OH €CTh) WM JIy4IlIhe MPAKTUKUA (€CIM HUKAKOrO JOKYMEHTa HET)
OIKCBIBAIOT OTHOILICHUE K U3MEHEHUAM IPOIYKTa B KOHIIE pa3paboTKu?
- Takue n3MeHeHHs HE IPHUBETCTBYIOTCS
- Taxue n3MeHeHus IPUBETCTBYIOTCS
- Takue u3MeHEHUs NPUBETCTBYIOTCS TOJIBKO B Cilydae, €CJIM OHM MOIYT IOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb ITOJIy4YEHHOT'O POIYKTa
29. Kakotii kaHan nepeiayn nHGOpMaIUU peArnouTHTeNeH B Agile?
- 2Kusoii pazroBop
— Ckaiin
— Meccenaxepbl
- DNeKTpoHHas MoYTa
- Beb6-mpunoxxenust
- Pa3Hble kaHabl, B 3aBUCUMOCTH OT 3a/1a4
30. Uro sBnsieTcst u3mepurenem nporpecca B Agile?

— Paloraromiee nporpaMMHoe obecrieueHue

— UYerkoe cieoBaHUE IPOEKTHBIM JOKYMEHTaM

— OueHka pa3paboTunKa 3aKa34MKOM
31. Bel — pykoBoauTeNb, BaM IOPYYWIHM PELIMTh HEKOTOPYIO 3agady, HO JIsi €€ pEeLIeHMs
HEO0OXOUMO NPEJCTaBUTh CPOKH, TPYIOEMKOCTh (BO3MOXHO, IJIaH). 3ajayda Jyuisl Bac aOCOJIFOTHO
HEHM3BECTHA, a OLIEHKY HaJI0 AaTh «BUYepa». KakoBel OyayT Bamu neificTBus B JaHHOM CUTyallMu:

— S — onbITHBINA cIENUATUACT — IPUYMAO
Cobepy rpynimy, 1 Mbl yCTPOUM MO3I'OBOH IITYpM
WuanBHyanbHO MOPYYy OLIEHUTH 3a/1a4y pa3HbIM CIEHaINCTaM, a IOTOM YCPETHIO
32. Kakoit caMblif mpocToii criocod MoJIpyKUTh, CIUIOTUTh KOMaHTy?

— JlpyXuTh TPOTHB KOTrO-TO (Hampumep, pa3padOTYMKaM JPYKUTh TPOTHB

TECTUPOBLINKOB)
— CnyoTuTh OOIMMHU LENSIMHU, IEHHOCTSAMH, UESIMHU. .. U TIPOYUM
— JlocratouHo gepxkath "pyKy Ha myibce", ycTpauBaTh He(hOpMallbHbIE MOCHJIEIKH
BCEM BMECTE

33. CornacHsl Jii BbI C YTBEPKICHHEM, YTO OOIIHE I[ETH U HOPMBI TTO3BOJISIT KOMAH/I€ CTUIOTUTHCS,
CTaTh €AMHBIM OPraHU3MOM?
— Jla
- Her
34. Pa3pemure cleayloONIyl0 CUTyalMoo. Bbl, Kak KOHCYIbTAHT MPUILIM B KOMIIAHUIO, B KOTOPOM
oMH OonblION oTnen Obul (YHKIMOHANBHO M (PU3MYECKH pa3JesieH Ha JABa pasHbiX. [Ipuuem,
COTPYAHUKAaM OJHOT'O U3 OT/EJIOB CYIECTBEHHO MOBBICHIIN 3apIuiaTy. Bbl BUIUTE «BOWHY» MEXIy
OTJeNIaMH, TTOCTOSHHBIE KOH(DIUKTHI, MpuaAupku. Kak cieinctBue — mpoBall CPOKOB, Ha3HAYCHHE
kpaifHux. Kakue perienune kaxyrcs BaM HaumOosee NpaBWIbHBIMH B JAaHHOM CHUTYyalluH, IS
NOBBIICHUS 3(PPEKTUBHOCTH COBMECTHOM JI€ATEIHHOCTH (BBIOEpUTE BCE MPABUIILHBIE OTBETHI):
- Tonbko NOBBICUTE 3apIIIaTy OOMKEHHOMY OTAETY
- Tonbko NOHU3UTH 3apIUIaTy TeM, KOMY MOBBICHUIIH



- [ToxxypuTh pyKOBOAUTEINEH OTAEIOB, TAK KAK OHU HE CIIPABIIAKOTCS C CUTyallUuen

- CobpaTh Bcex BMecCTe, YCTPOUTH MO3TOBOM IITYpM Ha TEMY, KaK JKUTh JaJlblIe

- [TogoxaaTe, mOKa caMo BCE paccocercs

- BBectu nmpakTUKy BBIIIOJIHEHUS HOBBIX 33/1a4 HEOOJIBIIUMU TPYIIIIaMU

- Cpe3sarb 3apruiaty BceM, IIOKa HEe TOMUPSTCS

- VYPOBHATH 3apIuiaTy ¥ BBECTH HOBYIO CUCTEMY MOTHBALUU

35. 3aBUCHUT 11 ypOBEHHb KOHPOPMHOCTH (TIOAATIUBOCTH, COTJIAMIATENILCTBA) OT T0JIa HHIUBUA
— Ila

- Her

KpaTlcoe OlMMCaHHUE U PEIJIAMEHT BbLINNOJTHCHUSA
CTy,I[CHT BBIIIOJIHACT BCC MPCAJTIOXKCHHBLIC 3aJaHHsA, CUCTEMA BBICTABJISICT 3a HUX 0asIbl
ABTOMATHYCCKU NMPONOPHIHUOHAIIBHO IMPaBUJIbHBIM OTBCTAM.

Kpurtepuu ouenku:
40 6atoB — 35 BEpHBIX OTBETOB.
0 6ay0B — 0 BEpHBIX OTBETOB.

basiel BBICTABISIFOTCS MPOMOPIMOHAIFHO KOJIMYECTBY BEPHBIX OTBETOB: | BEpHBIA OTBET
=1,14 oamnna.

7.2.2. UuamBuyajibHOE JOMAIIIHee 3a/1aHHe

NuauBuayanbHoe 10MallHee 3aJaHne
Tunosbie NpuMepbl HHANBUAYAJBHBIX TOMAIIHUX 3aJaHUI

NupuBuayanabHoe foMainiHee 3aganue 1

1) Onpenenuts a7 cedst KaKyro-1u00 CTpaTernyecKyro 11elib, PaclucaTh BCEBO3ZMOKHbBIC BAPHAHTHI
Oojee NETANBHBIX IENed U CPOPMYTUPYHTE MPOCKTHI IS JOCTHIKCHUS ITHX IIeNied. YKaKuTe
CTpaTETUUECKYIO L1eNb, e 1-3, mpoeKThI (1o 3 mpoeKkTa) K KaXa10i U3 uene.

2) Beibepute npoeKT, KOTOPBIi Bbl COOMPAETECH PEATU30BaTh.

2.1) Hcnonb3ys Marepuanbl JEKIUH U PEKOMEHAYEMYIO JINTEpaTypy, pa3paboTaiiTe CTpyKTypy
IIJIaHa YIIPABJIEHUS TPOEKTOM.

2.2) Vcnone3yst MaTepualibl JIEKIIMK, PACCMOTPEHHbIE IIA0JIOHBI U PEKOMEHAYEMYIO JIUTepaTypy,
COCTaBbTE 3aIPOC HAa BHECEHHE U3MEHEHMsI B BaiieM npoekrte, BBIOpAaHHOM B IPEbITYIIEM TYHKTE.

Kpartkoe onucanue v perjiaMeHT BbINIOJTHEHHUS
OOyuarouuiics  BBINOJHSAET  MHAUBUAyaJbHOE  JOMAllHee  3aJaHMe B  paMKax
caMoCTOSITeNNbHON paboThl. [lpy BO3HUKHOBEHHMH BOIIPOCOB IPHU BBIOJHEHUH 3a/laHUs CIIEAYET
oOpatuThCcsl K mpenojaBaTento. I[IpemopaBarenb OLIGHUWBACT BBHIMOJIHEHHOE 33/aHUE KaKIOro
CTYyJIE€HTA UHJIBUAYaAJIbHO.

Kpurepun onenkmn:
— 2 Gayuta BBICTaBIIIeTCS 00yJaromeMycs, €CIIH BCE 3aaHNUS BBITIOIIHEHBI O€3 3aMedaHHii;
— 1 Gann BeIcTaBIseTCS, €CaU 0€3 3aMeuaHuil M CyIIECTBEHHBIX OMNOOK BbINOIHEHO 50%
3aIaHus;
— 0 6amoB - BEICTaBIAETCS 00YYAIOLIEMYCs, €CIIM BCE 33/1aHUS BBIITOJHEHBI C OITMOKAMHU.

NuauBuayanbHoe 10MalIHee 3aJaHue 2



1) Ucnonw3ys Matepuaisl JIEKIIUM U PEKOMEHIYEMYIO JINTepaTypy, cocTaBbTe ba3oBwlil mian ams
MPOEKTa, BEBIOPAHHOTO B MPEIbIAYIINX 3aJaHHSIX.

2) Hcnonb3yst MaTepuaibl JEKIUH, PEKOMEHIYEMYIO JIUTEpaTypy U MPHIOKEHHYIO HIKEe (hopmy,
cocTaBbTe YCTaB MPOEKTA JIJIsl MPOEKTA, BBIOPAHHOTO B MPEIBIIYIIUX 3a1aHUSX.

VYcraB nmpoekra

1. NHOOPMALMA O ITPOEKTE

HasBanue nmpoexra

Kpartkoe Ha3BaHHE IPOEKTA

B cocrase nporpaMMbl IPOEKTOB
OTBeTCTBEHHOE IOIPa3/IeIICHNE
Tun npoekra

Kareropus npoekra

3aKa3uuK OpoeKTa

Kypatop npoekra
PykoBouTens npoekra
Bripyuxka no npoekty ¢ H/IC

B 1.4. H/IC

PenTabenbHOCTD MapKHHATBHOM
puobLH, %

JlaTa MHULIMAIMY IPOEKTA

Bepcuu nokymenTa
JHara Bepcust | ABTop [Ipumeyanue

2. OITMCAHMUE ITPOEKTA

2.1.  IlpeamochuIKu CO3aHUS IPOCKTA

2.2. llens(u) mpoekTa

2.3.  CopnepxaHue IpoeKTa

2.4.  Ilpoaykt(bl) mpoeKkTa

2.5.  Pesymprathl nmpoekra

[To 3aBepuIeHNH TPOEKTA JOIKHBI OBITh MOJIyUYEHBI PE3YJIbTAThI, YA0BIETBOPSIOLINE TPEOOBAHUSIM
3aka3urKa U MO3BOJISIONIIE UCTION30BATh TIOIYYEHHYIO B X0/1€ TIPOCKTa TEXHUIECKYIO
JIOKYMEHTAIHIO.

B xoze paboT 1OMMKHBI OBITH pa3pabOTaHbI U MTOITOTOBIICHBI CIIEAYIOIINE Pa3/Iebl:

1. ...

2. ...

3....

2.6. Kpurepun ycriexa mpoexra



2.7. Teorpadus npoexra
I'opon, cTpana.

3. OPI'AHU3ALIMOHHAS CTPYKTYPA YIIPABJIEHHW S ITPOEKTOM
3.1. 3aka3umk mpoekTa

3.2.  Pabouas rpymnmna mpoekTa

Ponsb B mpoekre ®UO, nomxKHOCTH OyHKINHU U 30HA
OTBETCTBEHHOCTH B IIPOEKTE

Kyparop npoekra

PykoBouTesns
npoekra (PII)

AJMUHUCTpATOP
MIPOEKTA

4. OUMHAHCOBBIE ITAPAMETPbI

[TnanoBas Beipyuka ¢ H/IC (B COOTBETCTBUU C OIOKETOM):
[TnanoBbIe npsiMble BHELTHUE 3aTpathl 110 npoekty ¢ HJC:

IInanoBas MapXnuHaJlbHasi HpI/I6LIJ'IB IMOCJIC BBIYUCTA IMMPAMBIX BHCHIHUX 3aTpaT I10 IIPOCKTY:

IInanoBas MapXnuHaJlbHasi HpI/I6LIJIb 110 IIPOCKTY:

[1naHoBast peHTa0EIbHOCTh MAPKUHAIBHON MPUObLIN:
S. CPOKMH, BEXW, OTAIIbI ITIPOEKTA

IIpenBapuTeNbHBINA CPOK 3aBEPLICHUS ITPOCKTA:

[1nag o Bexam

Ne Bexa [Hara Pesynbrar, kotopein | Tekyiuee
n/m COOBITHS JIOJIKEH OBITh COCTOSIHHE
MIOJIy4EH
10 COCTOSIHUIO Ha 3TY
Jaty
1 [Tonnucanue norosopa ¢
3aKa34YMKOM
2 [Moanucanue gorosopa c
HOJIPSITYMKOM
3 Brinonaenue padot mo
sramy |
4 OrmiaTa BBIMTOTHEHHBIX
pabot o 1-my sTamy
5 Brimonaenue pabot mo
sTany 2
6 OmutaTa BBITIOTHEHHBIX
pabot 1o 2-My sTamy
7 3akpeiTHe paboT
C MOAPSATINKOM
8 3aBepLIeHHE IPOEKTA




I1nan mo sTanmam npoekTa

Ne | Oran HnurensHocth | JlaTa Hara PesynbTar Tekyiee
/11 (B AHSX, HEM., | Hayaja | OKOH- Ha KOHeIl COCTOSIHHE
Mec.) YaHUs | dTama
1
2
3

6. PUCKU U ITPOBJIEMBI ITPOEKTA

Ha momeHT odopmieHns ycraBa MpoeKTa NOTEHIIMAIbHBIE PUCKH MIPH PeaH3aliy IPOEeKTa He
BbISIBJICHBI.

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHUS HOBOTO OHM3HECA, BHIOPAaHHOMY OOYdYaroImMMCs
camocTosTeNbHO. OOydaroluiics BBINONHAET HWHIMBHIYaJbHOE JOMAIlHEEe 3a/JaHue B paMKax
camocTosTeNbHON paboThl. [IpernomaBaTens OIEHUBACT BBHIIIOJHEHHOE 3a/laHUE KaKAOTrO CTYACHTA
UHAUBUAYaIbHO. [IpM BO3HUMKHOBEHHMH BOIPOCOB I10 BBINOJIHEHUIO 33aJaHMs OO0ydJarouuiics
oOpailaercs K IpernoaaBaTesto.

Kpurepun oneHku:

— 9 0ayuTOB BBICTABISETCS O0YYAIOMIEMYCS, €CITU BCE 3aaHMSI BHITIOJTHEHBI 0€3 3aMEYaHMIA;

— 8 0ayUTOB BBICTABIISACTCS OOYJAIOMIEMYCS, €CITU 3aaHVsI BBIITOJIHEHBI C HECYIIICCTBCHHBIMU
3aMeUYaHUsIMU;

— 7 GaJUTOB BBICTABJISACTCS O0YYAIOMIEMYCsl, €CIIM UMEETCSI OJIHA WJIH JIBE CYIIECTBEHHBIC OINOKH
B BBITIOJTHCHHOM 33JIaHUH;

— 6 GanoB BhICTaBIsETCS O0yYaronieMycs, eciiu 6e3 3amedanuii BeInoiaHeHo 70% 3agaHus;

— 5 0anoB BBICTaBISAETCS, €CK 0€3 3aMeUaHuil U CyIIeCTBEHHBIX OMNOOK BbIMOIHEHO 50%
3a/laHus;

— 4 Ganna BeICTaBISETCS 00yJaromemMycsi, €ciivi 0€3 3aMe4aHuil ¥ CYIIIECTBEHHBIX OITMOO0K
BeInosiHeHO 40% 3amanus;

— 3 Ganna BeICTaBIsIeTCS 00yUaronieMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 30 % 3amaHmuii;

— 2 Ganna BBICTABISETCS 00yJaromemMycs, eciii 0€3 3aMe4aHuil ¥ CYIIIECTBEHHBIX OITMOO0K
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCSI, €CITM O€3 3aMeYaHUil M CYIIECTBEHHBIX OITHOO0K
BBIINOJIHEHO 15 % 3amanmii;

— 0 GannoB — BeICTaBIsETCS O0YUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BHIMIOJIHEHBI C OIIMOKaMH.

HNunuBuayaibHoe foMalnHee 3a1aHue 3

1) Ucnonb3ys Marepuaibl JIEKIMH, 3alOIHUTE MPUIOKEHHBIN IMIa0N0H (DUKCAlMM HM3BIEUYEHHBIX
YPOKOB B XOJI¢ pealM3alMy IPOEKTAa. YKAXUTE MHUHUMYM JBa YpOKa, WM3BICYECHHBIX B XOJE
peanuzanuu Bamero npoekra.
2) Ucnionb3ys Matepuaisl JIEKUUH, cHopMyaupyiiTe He MeHee 5 KOHTPOJIbHBIX TOYEK, JJISI CBOETO
poeKTa u chopMynupyiTe He MeHee 15 paboT u npeacTaBbTe UX B BUAE quarpammsl ["anTa.
ChopmynupyiiTe Ha OCHOBE 3TUX KOHTPOJBHBIX TOYEK M JUarpaMMbl ['aHTa ceTeBylo AUarpammy
npoekTa. [l cocTaBineHus JuarpaMMbl HConb3yite Excel nim nrodyro apyryro
COOTBETCTBYIOILYIO IIPOTpaMMy.

labnon



H3BJIEYEHHBIE YPOKHU ITPOEKTA

HanmenoBanue npoekra:
Bpems Hauana v OKOHYAHHS TPOEKTA (MECSI/TON):

Mecro/cdepa peanuzamnuu:

3aKa3uuK IpoeKTa:

DyYHKIIMOHATIBbHBIN 3aKa34MK:

Hcnonuurenu:

DHO:

Ha xaxom smane npoexma Bvl pabomanu:

Bawa paboma 6 npoexme:

Tabnuua 1

W3Brneyennsle ypoku. YIpaBieHHe yYaCTHUKAMU MPOEKTa

Ornucanue nMpooIeMbl/CUTyaITIH

Yro OBUIO0
ClIEIaHO

BriBoabl

OYHKIMOHATBHBIN 3aKa34UMK HE MOT OJIHO3HAYHO
chopMynupoBaTh TPEOOBAHUS M OXKHUIAHUS K
HOPMAaTUBHOH JIOKYMEHTAallUU

O YHKIIMOHAIBHBIN 3aKa3YMK HE TOAIEPKUBAIT
pEryJsipHbIX U ONEPATUBHBIX KOMMYHUKALIMI

[TpuBneuénuble PYHKIIMOHATBHBIM 3aKa34UKOM
OKCIIEPTHI IIPUBJICUYEHBI B IIPOEKT HA IMO3IHEM JTalle
U IIPEAOCTABIISIIN HEKAYE€CTBEHHBIN pe3ybTar,
BIMSBIIMI HA X0 M PE3YJIbTAThI IPOEKTA

H3BneueHHbIC YPOKH. anaBneHHe COACPIKAHUCM ITPOCKTA

Tabnura 2

Ornucanue coaepKaHus N3menenus
MIPOEKTA

BriBoabl

N3BnedyeHHbIE YPOKH. praBHeHI/Ie KauCCTBOM IIPOCKTA

Tabmuma 3

3asBICHHOE KaueCTBO [TosmyyeHHOE KauecTBO

BriBoabl

W3BieueHHbIE YPOKHU. YTIpaBIECHUE C

Tabnura 4

POKAMU ITPOCKTA

Omnucanue Y10 OBUIO CIIeIaHO
pOoOJIeMBI/CUTYaITUU

BriBoabl

B pazoen neo6xo0umo 6xkn0uums 0YenKy 803MOHCHOCIMU UCNONb308AHUS PACRUCAHUS NPOEKMA KAK
wWabnona 01 AHANO2UUHBIX NPOEKMOE C MOYKU 3PEHUs. OYEHKU OIUMENbHOCMU pabom.

Tabmuna 5

M3BnedeHHbIe YPOKH. YTIpAaBIE€HNE CTOMMOCTBIO ITPOEKTA

Onucanue Yro ObLIO CIENaHO
po0OJIeMbl/CUTYaIIuU

BriBoabl

Tabnuua 6

W3BrieueHHbIE YPOKH. YTIPABICHUE PUCKAMU MPOEKTA

Onucanne pucka Y10 OBUIO CIIEIaHO

BrmBos1




OnucaHue pucka Yrto OBUIO CIEIaHOo

BriBoabl

Tabnuua 7
W3Bneuennsie ypoku. G (HEeKTUBHOCTh MEp pearupoBaHus Ha PUCKH
IInanupyeMsble pe3epBsl Vcrionb30BaHHbBIE PE3EPBBI Hanecennslii yiep0
Cpoku CTOoMMOCTh Cpoku CTOuMMOCTh Cpoku CTouMOCTh
Tabnuna 8
V3BiedeHHbIC YPOKH. YIIpaBICHUE KOMMYHUKAIMSAMU IPOEKTA
Onucanue Yro ObUIO cienaHo BriBoabl
POOJIeMbI/CUTYaIIUU
Tabmuna 9
W3BiieueHHble ypoku. B3auMoaencTBUE C COUCTTOTHUTEISIMHU
Onucanue Yro ObUI0 cenaHo BriBobI
pOOJIEMBI/CUTYaIH
Tabnuma 10
W3BnedeHHble ypoku. TeXHUYECKUE PELICHUS
TexHuueckue pemeHns Ananus 3¢ eKTUBHOCTH BriBoBI
Tabmumna 11
W3BneueHHsle ypoku. AHKeTa
OO0mue Bonpocsl Ha/ner | KommeHTapuu

Ha Bain B311s11,CO0TBETCTBYETIIHPACCMATPHUBAEMBIHTPOEKTIIEPEUN CIIEHHBIMHIKEYCIIOBUSIM ?

IIpoekT ycnemexn

CootBercTBYET 3a1aue
HMITIOPTO3aMCUICHUA

[IpoekTa uMeeT BBICOKYIO
MAacCIITaOHOCTHbU3HAYNMOCTD

3aKa3uMK OCTaJICs JOBOJIEH
pe3ysbTaTaMu

[TpoexTsBIAeTCAMHHOBAILIMOHHBIM(ECIIN
J1a, TO B 4eM)

[TpoekT yHuKasieH (ecnu a, TO 4eM)

[IpoekTt HanpaBiieH
Ha TEXHHUYECKUMNKAYE€CTBEHHBIUIIPOTPECC

OnuiuTe cienyrouee:

CusbHBIE CTOPOHBI TTPOIIecca pean3anuu
pOeKTa

CnaGbie CTOPOHBI TTPOIIECCa PeaTH3aluu
MPOEKTa




Yro momerano kauecTBy Bareit paboThr
(HemoCTaToOK BpeMeHH, MH(POPMALIUH H T.

1.)

[ToBbICHT KauecTBO PabOTHI
OINEPaTUBHBIN JOCTYII K CJICAYIONICH
uHpOpMaLIK, HAIIPUMED:

-CIIHUCOK MPETEH3HI;

-BEJICHUE J)KypHaJla U3MECHEHUI

IO MPOEKTY;

-peecTp PUCKOB;

- IONOJIHATEIIbHAsI HH(popManusl (Kakas?)

Pexomenganuu u noxxenaHus mno
YIY4IIEHUIO pabOThI

JlanpHennme neperneKTUBbl pa3BUTHS IIPOEKTA

KpaTKOC OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA

3aaHue BBINOJIHACTCS 10 MPOEKTY CO3JaHUs HOBOro OM3HEca, BBIOpAaHHOMY OOYy4aroIMMCs
camocTosTenbHO. OOydaroumuiicss BBIMONHSAET HWHIWBHIyaJIbHOE JIOMAITHEE 3aJaHHe B PaMKax
camocTosTeNIbHON paloThl. [IpernosaBaTenb OLIEHUBAECT BBIIOJIHEHHOE 3aJlaHME KaXKIAOro CTYAEHTa
UHAUBUAYaIbHO. [IpyM BO3HMKHOBEHMM BOIPOCOB IO BBHINOJHEHHIO 3aJaHusl OOydarolmuics

06pamaeTc;1 K I[IpCIIoaaBaTeCJIro.

Kputepun onenkmn:
— 9 GamoB BbICTaBIsETCS 00yUaIOIIEMYCsl, €CJIM BCE 3aJJaHHsI BBIIOIHEHBI 0€3 3aMeYaHui;
— 8 6amoB BbICTaBIsIETCA 00yUaIOIIEMYCsl, €CIIU 3a/1aHUS BBIIIOJIHEHBI C HECYILIECTBEHHBIMU
3aMeYaHusIMH;

— 7 GaJUTOB BBICTABJISAETCS O0YYAIOMIEMYCsl, €CIIM UMEETCSI OIHA WJIU JIBE CYIIECTBEHHBIC OINOKH

B BBITIOJTHEHHOM 33JIaHUM;

— 6 0a)yUTOB BBICTABJISETCS OOyJArOMIEMYCs, €clii 0e3 3aMevaHuil BhIoaHeHO 70% 3amaHus;

— 5 0ayIoB BBICTABIISETCS, €CIIM 0€3 3aMeUaHui U CYIIECTBEHHBIX OMUOOK BHITIOIHEHO 50%
3aJIaHus;

— 4 Ganna BeIcTaBIsieTCS 00yUaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJTHEHO 40% 3amaHus;

— 3 Gasina BBICTABISETCS 00yJaromeMycsi, €clivi 0€3 3aMeYaHHil ¥ CYIIIECTBEHHBIX OITMOO0K
BeIntosiHEHO 30 % 3amanuii;

— 2 Oanna BeICTaBIsIeTCS 00yUaronemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIIHOOK
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCSI, €CITM O€3 3aMEYaHHI U CYIIIECTBEHHBIX OITMOO0K
BBITTOJIHEHO 15 % 3amanmii;

— 0 6ayoB — BBICTABIISIETCS 00YUYaAIOIMIEMYCsl, €CITH BCE 3aJIaHUSI BBIMTOJTHEHBI C OIIHMOKaMHU.

NuauBuayanbHoe 10MalHee 3aganme 4

1) I/ICHOHBSySI MaTCpUAJIbI JICKIUH U PCKOMCHIOBAHHYIO JIMTCPATYPY, 3alIOJIHUTC IJIaH YIIPABJICHHUA

CTOUMOCTBIOJJIA ITPOCKTA, BI)I6paHHOFO B IPCAbIAYIIUX 3aaHUAX.

2) I/ICHOHBSySI MaTCpUAJIbI JICKIUH U PCKOMCHIOBAHHYIO JIMTCPATYPY, 3alIOJIHUTC IJIaH YIIPABJICHUA

KayeCTBOM/IS IPOEKTA, BHIOPAHHOTO B MPEABIAYIINX 3a/IaHUSX.
IIUTAH VIIPABJIEHUA CTOUMOCTDBIO
TutynbHast uHGOpMaLHS O TPOEKTE



HanmeHnoBanue mpoekra

[TnanupyeMoe BpeMsl Havajia u
OKOHYAHUS TIPOEKTA (MECSII/TO)

Ornenka Oroxera mpoekTa (pyo.)

Mecto/Cdepapeanuzaiuu

3aKa3uuK IPOEKTa

Kyparop

PyKkoBOIUTENb IPOEKTA

KnroueBrle 3anHTE-
PECOBAaHHBICCTOPOHBINIPOCKTA

Jlataco3gaHusa10KyMeHTa

Ponu 1 0TBETCTBEHHOCTH IO YIIPABJICHHUIO CTOUMOCTBIO

Ne Ornucanue poiu Ornucanue OTBETCTBEHHOCTH
1
2
[Toaxo/p! K MIIAHUPOBAHUIO CTOUMOCTH
1.
2.
YnpasieHrne CTOUMOCTBIO
1.
2.
CocraBneHo/yTBEpKIEHO
JomkHOoCTh 014(0) [Toanuce Hara

ITJIAH VITPABJIEHUA KAYECTBOM
TurynpHast uHGOpPMAIHSI O TPOEKTE

HanmeHnoBanue mpoekta

[[1anupyemoe BpeMs Hayasia u
OKOHYAHMS TIPOEKTa (MECSI/TON)




Ornenka O0ropkeTa nmpoekra (pyo.)

Mecro/Cdepapeanuzanum

3aKa3zuuK IPOEKTa

Kypatop

PykoBoauTens npoekra

KiroueBrle 3anHTe-
[PECOBAaHHBIECTOPOHBINPOECKTA
JlaTa co3gaHust JOKyMEHTa

Ponu 1 0TBETCTBEHHOCTH IO KAYeCTBY
No Ornucanue poiu Ornucanue OTBETCTBEHHOCTH

IToaxons! K o0ecIeYeHnio KauyecTBa

1.
2.
[Toaxoapl K KOHTPOIIO KaYyeCTBa
1.
2.
[Toaxoap! K MOBBILIEHUIO KaueCTBa
1.
2.
CocTaBieHO/yTBEPKIEHO
JomkHOCTh OUO [Toanuce [ara

Kparkoe onucanue u perjiaMeHT BbINOJTHEHHSA
3aaHue BBIMOIHIETCS 10 MPOEKTY CO3/IaHUSl HOBOro OM3Heca, BRIOpAHHOMY OOy4YaroluMCs
camocTosiTenbHO. OOydarouuiicss BBINONHSAET HMHIAMBHIyaJdbHOE JOMAIllHEEe 3aJaHHe B PaMKax
caMocCTOATeN HON paboThl. [IpenogaBaTens OIeHMBAET BBHIOIHEHHOE 3a/laHME KAKIOTO CTYJCHTa
UHAUBUAYaNbHO. [IpM BO3HUKHOBEHHWH BOIPOCOB I10 BBIMOJHEHUIO 33aJaHMs OO0yJarouuiics
oOparmaercs K Mpero/1aBaTeio.

Kpurepun onenkmn:
— 9 GayutoB BBICTaBIIsETCSA O0YYAIOIIEMYCS, €CJIN BCE 33/1aHHSI BBIITOJIHEHBI 0€3 3aMeYaHuni;



— 8 0ayToB BBICTABISAETCS O0YYAIOMIEMYCsl, €CITU 3aJaH¥sI BBIITOJIHEHBI C HECYIIIECTBEHHBIMU
3aMeYaHUsIMU;

— 7 GaJUTOB BBICTABJISETCS O0YYAIOMIEMYCsl, €CIIM UMEETCS OIHA WJIH JIBE CYIIECTBEHHBIC OINOKU
B BBITIOJTHEHHOM 33JIaHUM;

— 6 GanoB BeICTaBisETCS O0yyaroniemMycs, eciiu 6e3 3aMmeyanuii BoimoiHeHo 70% 3ananus;

b b
— 5 0amoB BrICTaBIIETCS, €CiIM O€3 3aMEYaHUN U CYIIECTBEHHBIX OINNOO0K BhITOIHeHO 50%
2

3aJlaHus;

— 4 Gaya BeICTaBISIETCS 00yUaIOMIeMyCsl, €Clii 03 3aMeYaHMid U CYIIECTBEHHBIX OIIHOOK
BeIoJIHEHO 40% 3amaHus;

— 3 Gana BeICTaBIsieTCs 00yyaronieMycs, eciiv 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIIMOOK
BeIToJIHEHO 30 % 3amaHmuii;

— 2 Gayuia BBICTABIISIETCS 00yUaIOMeMycsl, €ClIi 0€3 3aMEYaHH U CYIECTBEHHBIX OIITHOOK
BeITOJIHEHO 20 % 3amaHuii;

— 1 Gayn BeICTaBISsIETCS OOyYArOMIEMYCsl, €Clii 0€3 3aMeYaHUil U CYIIIECTBEHHBIX OMIMOOK
BBINIOJIHEHO 15 % 3amanuii;

— 0 GannoB — BeICTaBIsIETCS O0YUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BHIMIOJIHEHBI C OIIMOKaMH.

HNuauBuayaibHoe 1oMallHee 3a1anue 5

1) Ucnonb3ys maTepuaibl JEKIMH W PEKOMCHIYEMYIO JIUTEeparypy pa3paboTaiiTe s CBOEro
MPOEKTa, BBIOPAHHOTO MPH BHIIIOJHEHUH MPEABLAYIINUX 33IaHUM, IJIaH [0 YIPABICHUIO pecypcaMu
B XO/I€ PeaM3alny IPOCKTa.
[Inan ynpaBneHus pecypcamMu J0JDKEH BKIIOUYaTh B €05 CIEIYIOIINE CTPYKTYPHBIE 3JIEMEHTHI:
1. Haznauenue JOKyMeHTa
2. Vcnonb3yemble TEPMUHBI U COKPALIICHUS
3. OmnwucaHue MpoeKTa
4. Tpyno€MKocTh 3TanoB U paboT
5. BrleneHHbIe TPYIOBBIE PECYPCHI M UX TOCTYITHOCTh
2) Ucnonb3ys Marepuaibl JIEKIHA U PEKOMEHAYEMYIO0 JUTEpaTypy, pa3padoTaiTe A CBOEro
NPOEKTa, BHIOPAHHOTO TIPH BBITIOJHEHWH TPENBIIYIINX 33aJaHuid, TUIAH 10 YIPaBICHHIO
KOMMYHHKAIUSMHU.
[Tnan ynpaBineHHus pecypcamu JODKEH BKITFOUATh B ¢e0sI CIIETYIONNe CTPYKTYPHBIE SJIEMEHTHI:
1. HasznayeHue JOKyMeHTa
2. Hcnoms3yemble TEPMHUHBI ¥ COKpAIICHUS
3. Ormucanue npoekTa
4. Tlpouemypsl yrpaBieHUs TPOSKTOM
4.1. YmpaBieHrne KOMMYHUKAIUSIMH
4.1.1. PeryisapHas 0T4ETHOCTB 110 IPOEKTY, COBELIAHUS
4.1.2. JlokyMeHTaIus poeKTa

Kparkoe onucanue u perjiaMeHT BbINOJTHEHHUSA
3aaHue BBIMOIHSIETCS 10 MPOEKTY CO3JIaHUsl HOBOro OM3Heca, BBIOpAaHHOMY OOy4aroluMcCs
camocTosTennbHO. OOydarouuiicss BBIMONHSAET WHIAMBHIyaJIbHOE JIOMAIllHEEe 3aJaHHe B PaMKax
caMoCTOATeNHON paboThl. [IpenogaBaTens OIEHMBAET BBIMOIHEHHOE 3a/laHME KXKIOTO CTYJCHTa
UHAUBUAYaIbHO. [IpM BO3HMKHOBEHHWH BOIPOCOB 110 BBIMOJHEHUIO 33aJaHMs OO0yYarouuiics
oOparmaercs K Mpero/1aBaTeto.

Kpurepun onenkmn:
— 9 GayutoB BBICTaBIISIETCS O0YJAIOIIEMYCSI, €CJIN BCE 33/1aHHSI BBIITOJIHEHBI 0€3 3aMeYaHuni;
— 8 6ayutoB BHICTABIISETCSA O0YJAIOIEMYCS, €CIIN 3a/IaHHS BHIIIOJIHEHBI C HECYIIECTBCHHBIMU
3aMCYaHUsIMU,;



— 7 GaJTOB BBICTABISETCS O0YYAIOMIEMYCsl, €CITU UMEETCSI OIHA WJIH JIBE CYIIECTBEHHBIC OIINOKU
B BBITIOJTHEHHOM 33JIaHUMU;

— 6 0ayuToB BBICTABISIETCS OOyJarOMeMycsi, eciiu 6e3 3amedanuid BeImoiaHeHo 70% 3amaHus;

— 5 0a)/UTOB BBICTABISAETCS, €CIH 0€3 3aMEeUaHui M CYIIECTBEHHBIX OMMOOK BBITOIHEHO 50%
3a/1aHus;

— 4 Ganna BeIcTaBIsieTCs 00yUaroOUeMycs, eclii 6e3 3aMeYaHUuil U CYIIECTBEHHBIX OIIMOOK
BhITOJIHEHO 40% 3amaHus;

— 3 Gayuia BeICTaBISIETCS O0yUaIOMIeMyCsl, €Clii 03 3aMeYaHMid U CYIIECTBEHHBIX OITHOOK
BhIToJIHEHO 30 % 3amanuii;

— 2 Ganna BbICTaBIsieTCs 00yyaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIIMOOK
BeITOJIHEHO 20 % 3amaHuii;

— 1 Gayn BeIcTaBIsIETCS OOYYAIOMIEMYCsl, €ClIi 0€3 3aMEYaHUi U CYIIIECTBEHHBIX OIMIMOOK
BBIITOJIHEHO 15 % 3amaHmii;

— 0 GaytoB — BBICTABIISETCS O0YUAIOMIEMYCS, €CIIH BCE 3a/IaHUS BHITIOJTHEHBI C OITMOKAMH.

NuauBuayaibHoe foMalIHee 3ajaHue 6

1) Ucnonn3yst Matepuanbl JEKIUH U PEKOMEHAYEMYIO JUTEepaTypy, MOJITOTOBBTE [JIsl CBOETO
IIPOEKTa, BBIOPAHHOIO MPHU BBINOJIHEHUU MNPEAbIAYIIMX 3aJaHUil, IJIaH YIPaBIEHUsS PHUCKaMH,
BbIOpaB OJIHY U3 MATH PACCMOTPEHHBIX MOJIEJIe TAKOTO yIpaBICHHUS.

OtBeToM Ha 3ajaHue OyJAET ABJATHCSA OJIHA 3aIlOJIHEHHAs MOJENb yIpaBieHUsl puckaMu B Baiem
IIPOEKTE.

2) Hcnonp3ys Mmarepuasbl JEKUUH, PEKOMEHAYEMYIO JUTEpaTypy U NPEICTaBICHHBIN HUXKe
11a0JI0H, 3aMOoIHUTE JIJIsl CBOETO MPOEKTa, BHIOPAHHOTO MPH BBHIMOJIHEHUU MPEABLAYIINX 3a/JaHuH,
MaTpHUIly OTBETCTBEHHOCTHU B ITpoekTe. OTBETOM Ha 3a7aHue OyJIeT SBISATHCS 3al0JHEHHBIN 111a0I0H
C YKa3aHHEM OTBETCTBEHHOCTH, BO3HUKAIOIIEH B X0J€ peanu3anuu Bamero npoekra.

I'pynmna
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JloroBop, TOMOJTHATENBHOS
COTJIAIICHHE, aKThl MEXKIY
MHBECTOPOM H TEXHAI30POM

JloroBop, AOMOJIHUTEIBHOE
COTJIALLIEHUE, AKThI MEXKIY
TexHagzopom u I'TTY

KonrpakTHas
JIOKYMEHTAIIUsI

YcTaB mpoekTa

Omnucanue cosiepKaHus

Martpuiia 0TBETCTBEHOCTH
MpOeKTa

IInan-rpaduk npoekra
ITnan ynpasnenus
IIPOEKTOM

3anpoc Ha U3MEHEHHUs, He
BIIMSAIOIIUH Ha
YIBEp)KACHHBIE CPOKH H
Ka4eCTBO BBIITOIHCHUS
pabot

HOKyMeHTLI 110 YIIPABJICHUIO IPOCKTOM




3amnpoc Ha H3MEHEHHS,
BIIMAIOIMHA Ha
YTBEPIKICHHBIC
CPOKH/Ka4eCTBO/ OO/ IKET
BBINIOJIHEHHUSI paboT

Peectp 3anpocos Ha
U3MCHEHHUE

Peectp puckoB u npodiem
MPOEKTa

Ort4er 0 X0/1e peann3aru
IIPOCKTA [l MHBECTOpa

IMoBecTka qHS COBEMIAHUS
(BHYTPHIIPOEKTHOI'0)

IIpoTokosn coBemanus
(BHYTPHIIPOEKTHOTO)

3anuck B XKypHAI KOHTPOILSL
MOpYYEHU I

OrtueT 0 3aBepIICHHU
HpOeKTa

ApXHUB IIpoeKTa

Inan-rpaduk BHITOTHEHUS
TP, CMP u ITHP

IIpoekTHas u pabouas
JIOKyMEHTAIusI [0 Tarnam
OTYeTHOCTH 110 OCHOBHOMY
COJIAIICHHIO

OT4ETHOCTH 110
JIOTIOJTHUTEIIBHBIM 3aIIpocam

AKT Ha CKpBITBIE padOTHI

AKT NIPOMEXYTOYHOU
MIPUEMKH OTBETCTBEHHBIX
KOHCTPYKLIMH

Akt cnaun-npuemkn CMP u
TTHP pabot

AKT NpOBEJICHHbIX
IUTAHOBBIX U BHETUIAHOBBIX
KOHTPOJIBKO-IIPOBEPOUHBIX
MEepONpUsTHH

HpOeKTHaﬂ JOKYMCHTAIUA

Jlpyrast TOKyMeHTaIus 110
npeaMery padbot
(TexHHUECKasl,
9KCIUTyaTallIOHHASI M TIp.)

O6o3nauenus: | 3 —3anonuser; O3 — o3HakamiuBaercs; [1 — noarorasiuBaer (nepByto u nocieayoume sepcun); C —
coryacyert; Y — yTBepxIaer

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHUSA
3aaHue BBIMOIHIETCS 10 MPOEKTY CO3/IaHUsl HOBOro OM3Heca, BBIOpAaHHOMY OOy4aroUIumcst
camocTosTeNnbHO. OOydarouuiics BBIMOJNHAET HMHIMBHIyaJdbHOE JIOMAalllHEEe 3aJaHHe B PaMKax
caMocCToATeNbHON paboThl. IIpenogaBaTens OIEHNBAET BBHIOJHEHHOE 33/1aHHE KaXKJIOTO CTYJCHTA
UHAUBUAYabHO. [IpM BO3HMKHOBEHHMH BOIPOCOB 110 BBIMOJHEHUIO 3aJaHMs OO0ydJarouuiics
oOpalaercs K Mpero/1aBaTento.

Kpurepum ounenku:
— 9 GannoB BBICTaBISETCS 00YYAIOMIEMYCs, €CITU BCE 3aJaHUsI BHITTOTHEHBI 0€3 3aMeYaHMiA;
— 8 0aioB BBICTABISAETCS O0YYAIOMIEMYCs, €CITU 3aJaHMsI BBIITOJHEHBI C HECYIIIECTBEHHBIMU
3aMeYaHUsIMH;
— 7 GaysIOB BBICTABIISIETCST 00YJAIOMIEMYCSI, €CIIM UMEETCS OJTHA WJIH JIBE CYIIECTBEHHBIE OITNOKH
B BBLITTOJTHEHHOM 3a1aHHUU;
— 6 OanoB BBICTaBISETCS O0y4aroneMycs, eciiu 6e3 3amedanuii BeimoaHeHo 70% 3ananus;



— 5 0ay/ToB BBICTABISAETCS, €CH 0€3 3aMEeUaHuil M CYIIECTBEHHBIX OMMOOK BBITOIHEHO 50%
3aJaHM;

— 4 Gaya BeICTaBISIETCS 00yUaIOMIEeMyCsl, €ClIi 03 3aMeYaHMid U CYIIECTBEHHBIX OIIHOOK
BeIoJIHEHO 40% 3amaHus;

— 3 Oayia BBICTABISETCS 00yJaromeMycs, eclii 0e3 3aMe4aHui U CYIECTBEHHBIX OIHUOOK
BeIToJIHEHO 30 % 3amaHuii;

— 2 Gayuia BeICTABISIETCS 00yUaIOMIeMyCsl, €ClIi 03 3aMeYaHUid U CYIIECTBEHHBIX OIIHOOK
BhITOJIHEHO 20 % 3amaHuii;

— 1 Gann BeICTaBIIsIETCSL OOYYAIOIIIEMYCSI, €CITM O€3 3aMEYaHHI M CYIIIECTBEHHBIX OITMOOK
BBIITOJIHEHO 15 % 3amaHmii;

— 0 GaytoB — BBICTABIISIETCS O0YUAIOMIEMYCS, €CIIH BCE 3aJIaHUs BBIMIOJTHEHBI C OITMOKAMH.

7

.2.3. TecrupoBaHue

Tunosoii npumep Tectupopanusi Ne 1

1

3

. Uro takoe Agile?
I'nOxast MeTo107I0THs Pa3padOTKH MTPOTPAMMHOTO 00eCTIeHeHHsI
HaGop MeTo10B 11 HHCTPYMEHTOB
OpauH U3 UHCTPYMEHTOB OEpeKIMBOrO MPOU3BOICTBA
Pazgen cranpapra MCO 9001
Kecrtkas meTomonorus pa3padoTKu
. Ha gem ocHoBBIBaeTcst Mmeromonorus Agile?
Ha npoueccaom noaxone
Ha utepaunonnom noxxone
Ha ¢pynknumonansHOM noaxone
. Kak Ha3piBaeTcsi MOKYMEHT, ONpEACISIOMNN KIIOUEBbIe IIEHHOCTH, KOTOPHIE IENAI0T

pa3paboTKy rudxoii?

o

|9,

SCRUM-manugect
Manudect mo rudkoit pazpadoTke
Agile-manudect
Crannmapt UCO 9004
. Kax 3Byunt ocHoBHas uzaes Agile?
JIroqu 1 B3aMMOJEICTBHE BayKHEE MPOLIECCOB U MHCTPYMEHTOB
PaGoraronuii NpoAyKT BaxKHEe HCUEPIIBIBAIOLIECH TOKyMEHTallUN
CoTpyIHUYECTBO € 3aKa3YMKOM Ba)KHEE COIJIACOBAHUS YCIOBUM KOHTPAKTa
I'0TOBHOCTH K M3MEHEHUSM BaXKHEE CJIeI0BaHUS IEPBOHAYAILHOMY IUIaHY
Bce BeIenepeuncieHHoe
. Uro Takoe SCRUM?
dunocodus
Merton ynpasieHus mpoueccaMmu
Merton ynpaBieHHs] TPOCKTAMHU
. Bzaumocsszans! 11 Agile u SCRUM?
Ha, Agile siBnsercst yactpio SCRUM
Ha, SCRUM sBasiercst yactpio Agile
Agile 1 SCRUM He uMEIOT HUKAaKOH B3aMOCBSI3U
. HeBu3z SCRUM 3Byunr Tak:
«AHAIA3UPYH U afanTUPYH»
«AHAIA3UPYHN U yITyqIlIan»
«AHanu3upyu U NpUMEHAN»
. K ocHoBHbIM posiiMm B MeTotos1oru SCRUM MOKHO OTHECTH:



- SCRUM-macrep

- SCRUM-Bnanener npoaykra

- SCRUM-komanna

- Bce BhIIeniepeuncieHHoe

9. Kpome SCRUM, otaenpHbIM Agile-1moaxoaom siBisieTcs:
— 5S

- bricTpas nepenanaaka (SMED)

KaprupoBanue

- Kanb6an

10. Kan6an — 310 Agile-nmoaxoa, KOTOPBIH peaiu3yeT MPUHIINIL:
— 3amuThl OT OMIHOOK

- «To4HO B CpOK»

- beicTpoii nepeHanaaku

— Hwu ouH U3 BhIIIENIEPEYNCIICHHBIX

KpaTlcoe OIMMCAHHUE U PErJIaMEHT BBINOJTHCHUSA
K TCCTUPOBAHUIO JOIMYCKArOTCAd BCC CTYIACHTHI. bannel BBICTaBISIOTCS aBTOMATHYCCKH
MMPOMNMOPHUOHAJIBHO YHUCITY ITPABUJIBHBIX OTBETOB.

Kpurepun oneHku:

5 6ayoB — 100 % TecToBBIX 3aaHUI BHITIOJTHEHBI BEPHO;
4 6amna — 80% TecTOBBIX 3ajaHUI BBITIOJIHEHBI BEPHO;

3 6ayoB — 60 % TecTOBBIX 3aJaHHIA BBHITIOJHEHBI BEPHO;
2 6amta — 40 % TecToBBIX 3a7aHUs BBITIOJHEHBI BEPHO;

1 6amna — 20% TecTOBBIX 3aJjaHUS BHIIIOJTHEHBI BEPHO;

0 6ayIOB — BCE OTBETHI HEBEPHBIE.

Tunosoii npumep TecTupoBanusi Ne 2

1. OcHOBHBIMH (PYHKIUSMH, KOTOPBIMH MOKHO YIIPABISATH C MOMOIIBIO 3TOTO CIIOKHOTO
UHCTPYMEHTA, SIBJISIOTCS:

— yrpasieHue noprdenem

- yIipaBiieHHe (PUHAHCOBOM OTUETHOCTHIO

- yIipaBJieHHE BPEMEHEM

- TUTAHUPOBAHKUE IPOEKTOB U 3a/1a4

2. ManagePro — nporpamma, ucrosb3yemas s ... MPOEKTOB

- CpeIHUX

- KPYITHBIX

- MOHO

- Mmera

3. K ocobennoctssm SpiderProject, BBHITOAHO OTIHYAIOIIMM €r0 OT 3alaJHbIX aHAJIOroB,
OTHOCSITCS:

- Bo03M0OHOCTh Ha3HAa4YEHUs PECYPCOB, HCXOS U3 UX Ha3HAYCHHUIO

- pacy€T puCKOB

- crcTeMa OIeHKH KauecTBa padoT

- pacueTr TPeHI0B BEPOSITHOCTEH ycrex

4. @OyHKIUOHAIbHbIE BO3MOXHOCTH CHCTEMBl AJIBaHTa B YIPaBJICHUU IPOEKTAMH
cleayolue:

- KOMMYHHKAITUU

— yIipaBJieHUE [IEPCOHATIOM

- yIIpaBJICHUE PUCKAMH

- yIIpaBJIEHUE POCKTOM



5. B cepBuce MSProject mMoxHo ...

- [ImanupoBaTh MPOEKTHI

- CO371aBaTh OTYETHI

- BECTH KaJICHJIapb

— Paborats ¢ kiMeHTOM U (ppritaHcepamMu

6. Kakoii kanan nepenauu nHGopMauu npeanodyruresneH B Agile?

- 2Kusoii pazroBop

- Ckaiin

— Meccenxepsl

- DNeKTpOHHAs MOYTa

- Be6-npunoxenust

— PazHbie kKaHanbl, B 3aBUCUMOCTH OT 33Ja4

7. Uro siBiIsIeTCsl M3MEpUTENieM nporpecca B Agile?

- PaboTaromee mporpamMmmHoe obecriedeHue

- Yerkoe cieoBaHKe MPOESKTHBIM JTOKYMEHTaM

— Onenka pa3paboTynka 3aKa3uuKoOM

8. B perpocniekTrBe CIpUHTA, KOMaHA . ..

— nenaet 0030p paboT, KOTOpble ObUIM BHITIOJHEHBI U IUIAHUPOBAaHKE PabOT, KOTOPHIE
He ObUIH 3aBepIICHBI

- PasMpInuiser o mpouuioM CripuHTe

- Omnpexpensier W COTJIACOBBIBACT MPOIECC HEMPEPHIBHOTO COBEPIICHCTBOBAHUS
JIEUCTBUI

9. [IpoekThI B pabOTE TOKHBI:

- MPUHOCUTH KOMITAHUH MTPUOBLITH

- MPUHOCUTH KOMITAHUH [IEHHOCTh

- JOJDKHBI OBITH MPOCTBIMH U JIETKO MOHATHBIMU BCEM

— pealin30BaThCs BOMPEKH COMPOTUBICHHUIO BHEIIIHEH Cpelbl

10. JleiicTBus a1 craprana u Mmenkoro ousHeca (IT-komanaa B 1-5 genoBek)

- ABTOMaTH3UPOBATH MPOEKT IS YIIPOILICHNS BBO/Ia HOBBIX MAIlIMH B CTPOI

- CosznaTh 00muii ceppep A XpaHeHUs] HHPOopMaIun

- JlenaTh OaKambI

- ABTOMaTH3UPOBATh U MAKCUMAJIbHO YIPOCTHUTH JIETIJION HOBBIX Bepcuil U 0arukcoB

KpaTlcoe OMUCAHUEC U PEIVIAMEHT BbINNOJHCHUS
K TECCTUPOBAHUIO JOIMYCKArOTCAd BCC CTYIACHTHI. bamnel BBICTaBISIOTCS aBTOMATHUYCCKH
MMPOMNMOPHUOHAJIBHO YHUCITY ITPABUIIBHBIX OTBECTOB.

Kputepun onenkmn:

5 6ayoB — 100 % TecToBBIX 3a1aHUI BHITIOJTHEHBI BEPHO;
4 6anna — 80% TecTOBBIX 3a/1aHUI BHITIOJHEHBI BEPHO;

3 6aymoB — 60 % TecTOBBIX 3aJaHHIA BBHITIOJHEHBI BEPHO;
2 6anna — 40 % TecTOBBIX 3a/laHUS BHIMIOJIHEHBI BEPHO;

1 6amna — 20% TecTOBBIX 3aJJaHUS BHIIIOJTHEHBI BEPHO;

0 GayoB — BCe OTBETHI HEBEPHBIE.



7.3.01eH0YHbIe CpeACcTBA VIS NPOMEKYTOYHOM ATTeCTAlUM 110 MTOraM OCBOCHUS

AUCHHUITINHbI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Kypc 2
Ne
Bomnpocskl Kk 3Kk3aMeHny

n/n

1. | OcHoBHbIE BUIbI IPOEKTOB. KakoBbl OCHOBHBIE 3Talbl )KU3HEHHOTO LIUKJIA IPOEKTA.

2. | OcHOBHbIE JTambl IPOEKTHOro ympasieHus. Ha3oBUTe OCHOBHBIE pOJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIBIL.

3. | IlpoexTHas CTpyKTypa ylpaBlIeHUs: XapaKTEepUCTUKA, OCHOBHbBIE CTAaHAAPTHI 110 IPOCKTHOMY
yIpaBJIeHUIO?

4, | Yro takoe metoguka SMART? KakoBbl €€ OCHOBHBIC KPUTEPUU?

5. | YcraB npoekTa: OCHOBHBIE pa3/iesbl, Ie]Ib pa3padOTKH yCcTaBa MPOEKTa.

6. | Uro Takoe mopTdenb MpoeKToB?

Kakue ocHOBHBIE 3Tanbl yIpaBjieHus NopTdesaeM NpoeKToB?

7. | OcHOBHbBIE BUJbl KOMMYyHHUKalui B mpoekrte. Llenb co3naHus cucTteMbl KOMMYHHMKAIUil B
npoekte. OCHOBHBIE IMPOOJEMBI, KOTOPbIE BO3ZHUKAIOT BCIEICTBHE HECOOTBETCTBYIOLICH
CUCTEMBbI KOMMYHHUKAIHII.

8. | Kakue oOnactu 3HaHMH 1O YHpaBICHUIO NPOEKTaMU ompeneieHsl B craHaapre ¢ ANSI
PMBOK. Tpu 0CHOBHBIX yHpaBisieMbIX TapaMeTpa J000ro MpoeKTa.

9. | Ilate BonpocoB njaaHUpOBaHUs MPOeKTOB. OCHOBHBIE 33/]auy IJIAHUPOBAHUS IIPOEKTA.

10. | Yro Takoe wuepapxuueckas CTpyKTypa pabor? Kakue OCHOBHBIE YpPOBHH YIIPaBIICHHS
MIPOEKTOM?

11. | Yro Takoe (HyHKIHMOHAIBHBIA aHAMU3 AesTeabHOCTH? UTO Takoe AeKOMHo3unus padoT B
npoekTe? Kakue ypoBHU I€KOMIO3MLIMY 11€JecO000pa3Hbl I IpoeKTa?

12. | Yro takoe onepanms? OT 4ero 3aBUCUT CTENICHb JJEKOMITO3UIIMU POEKTa?

13. | Hdaiite onucaHue B3aMMOJACUCTBHIO pabOT B MPOEKTE MO TUMY «(HUHHUII-CTAPT», «(UHUII-
(GUHUILDY, «CTAPT- CTAPTY, «CTAPT- QUHUIID»

14. | Bugsl pecypcoB B mpoekTe. Bexu npoekTa. DKkcnepTHas OlleHKa MPOEKTa.

15. | [lopsimok ompeneneHuss JUIMTENbHOCTH omepanuud B mpoekTe. OCHOBHBIE OTamnbl B
yIpaBJIeHUN CPOKAMH MPOEKTA.

16. | Uro Ttakoe «moactpaxoBka»? Kak ompeaenuts mojactpaxoBky? Uro Takoe amarpamma
["anrta?

17. | Yro takoe auarpamma PERT? Kakue mapameTpsl 1oDKeH BKIIIOYATh B ce0sl KalleHAApHBI
1aH-rpaguk?

18. | Yro Ttakoe kputHueckuil myre? JlaiiTe onrcaHue NpuMeHEeHHe METOAa KpUTUYECKOTO MYTH.

19. | Jaiite onmcanne NpuMEHEHNE METO/Ia «aHAJIN3 BO3MOKHBIX CIICHAPHEB)

20. | JlaiiTe onricaHWe MPUMEHEHNE METOJIa «BBIPABHIUBAHUE PECYPCOBY

21. | JlaiiTe onncaHue NpUMEHEHHUE METO/1a «CKATUE U OBICTPBIA IPOXO01»

22. | Kakue BUJIBI 3aTpaT Ha Ka4eCTBO BXOAT B MOJICITb 3aTpaT Ha Ka4yeCTBO?

Yro Takoe kputuueckas uens? Jlaiite onvcaHne NPUMEHEHUE METOAA KPUTUYECKON LIENH.

23. | Uro Takoe «paHHM ctapT»? UTO Takoe «paHHUH GuHHUII»? B yem oTimumne paHHEro crapra
0T paHHero ¢guuuma’?

24. | Uro Takoe mpsMON M oOpaTHBIA mpoxon? Uro Takoe BpEeMEHHOW pe3epB W CBOOOTHBIN
BPEMEHHOU pe3epB?

25. | Uro takoe s ekt nepenprirnBanms? Kak ycrpaHuTh KOHQIMKT MHOT033/T1a9HOCTH?

26. | OcHOBHBIE dTalbl YIPaBICHHUS YeJIOBEYSCKIUMH pecypcamu. DaKTOphI YCIIENTHONW KOMaH/IbI.

27. | OcHOBHBIE POJIM B KOMaHJIE.




Bomnpocsl k 3xk3amMeny

n/n

28. | OcHOBHbIE 3Talbl YIPABICHUE CTOUMOCTBIO IPOEKTA.

29. | OUHAHCOBBIN UK TPOEKTA.

30. | Kakue ocHOBHBIC CTaThU 3aTpaT OFOKETa MpOoeKTa?

31. | Yro Takoe cromMocTh KauecTBa? Kakue 3tarbl ynpapieHus: Ka4eCTBOM B TPOEKTE?

32. | Ilonstue puck. Metoasl aHanu3a puckoB. OCHOBHBIE BHU/bI PUCKOB NMPOEKTOB. OCHOBHBIE
JTanbl yrpasieHus puckamu. OlleHKa pUCKOB.

33. | Kak mpoBomutcs omeHka puckoB? YUTO Takoe aHaiIM3 YyBCTBUTEIBHOCTH NPU OLIEHKE
puckoB? UTo Takoe aHaIU3 ClEHApUEB?

34. | Yto Takoe AuarpamMma NpUYHHHO-CIIEICTBEHHBIX CBSI3EH?

35. | Yto Takoe 3HauuMocTh pucka? Uto Takoe BeposITHOCTh OOHApYXKEHUs pUcKa?

36. | Uto takoe Oydep mpoekra? Uro Takoe nutaromuii 0ydep? Kak nmpoBoanTCss MOHUTOPHHT
9TaroB NpoeKTa’?

37. | Yro Takoe xypHas npoekra? UTo Takoe )KypHall pUCKOB MpoeKTa?

38. | Kakue ocHOBHbIE NpoOIE€Mbl, BO3HHMKAIOIIME IPH B3aUMOJEHCTBMM C IOCTAaBLUIMKAMH,
BJIMSIIOLIME HA yCIIEX MPOeKTa?

39. | bajanc BIMSHHUS Ha MPOEKT B CHUCTEME «IIOCTABIIMK- OpPTaHU3aIMs» HAa pPa3HBIX 3Tamax
YKU3HEHHOT0 LIMKJIA PoayKTa. OCHOBHBIE 3Tallbl YIIPABJICHUS IOCTAaBKaMH B IIPOEKTE.
OCHOBHBIE KPUTEPHUH OLIEHKU M BbIOOPA OCTABILMKOB.

40. | Kakue OCHOBHbIE KpUTEpUM ayauTa MOCTAaBIIMKOB. OXxapakTepusydTe CUTYaLUIO
B3aMMO/ICHCTBHS C TIOCTABITMKAMH «IIPOUTPHIII- BEIUTPHIIID.

41. | OxapakTepu3yiTe CUTYalUI0 B3aMMOJEHCTBHS C MOCTaBIIMKAMU «BBIMIPBIII- BBIMTPBILD.
Kak ompenensiercst Bemu4rHa BpeMeHHOoro pe3epna (0ydepa npoekra)?

42. | IloueMy BO3HUKaeT KOHKYpPEHIMsI 3a pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO» MpoeKTa?

43. | Yto Takoe orpaHuveHue cuctembl? J[ns yero HeoOXOAMM 3ampoc Ha W3MEHEHWUS,
BO3HHKAIOIIKE B IPOEKTE?

44. | Yro Takoe KOHTPOJAh Hax wu3MeHeHweMm? UTo Takoe Marpuia pacrpeiciieHue
OTBETCTBEHHOCTH?.

45. | Yro takoe maTpuua pecypcoB mnpoekrta? IlepeuncinuTe 3Tambl yrnpaBieHHs] OrpaHUYEHHUEM
CUCTEMBI

46. | IlepeuncnuTe nokasaTesu, U3MEPSIOIINE OTOK CO3JaHUs MaTePHATIbHBIX IEHHOCTEN?

UTto Takoe KapTa NOTOKA CO3/1aHUs IEHHOCTEN?

47. | Kakue Metonsl moBbllieHHe 3(dekTuBHOCTH orpaHuuyeHust cuctembl? Kakue ¢akTopsl,
BIIUSIIOT HA MOTOK MPOEKTa?

48. | OcHOBHBIE MPUYMHBI U (PAKTOPHI pazpacTaHus MpoeKTa. MeTobl BBISIBICHUS Y3KOIO MecTa
npoekta. ['papuk paboTsl orpannyenus npoekra. Kak paspaborats rpaduk orpaHuueHus?

49. | Dranbl NOBBIIIEHUS APPEKTUBHOCTH «y3KOr0» MecTa NpoekTa. MeTojabl MOBBILICHUS
3¢ (HEKTUBHOCTH «y3KOT0» MecTa. MeTo/1bl BBISIBIIEHUS Y3KOT'O MECTA MTPOEKTA.

I"'padux paboThl OrpaHUYEHHSI TPOEKTA.

50. | Ouenka pe3yibTaTUBHOCTH TpoekTa. [lokazaTenu pe3ylbTaTHBHOCTH NPOEKTa Ha CTaIUH
peanuzauuu’?

51. | [loka3zarenu mnpoekTa Ha cTaguu BbiOOpa. Kakume mnokazatenu mnpoekTa Ha CTaauu
3aBepiueHus. MeToj; ocBOeHHOro oobema. [1naHoBasi CTOMMOCTh 3alJIaHUPOBAHHBIX PadoOT.
®dakTHUecKasi CTOMMOCTbD BBIITOJTHEHHBIX pab0T?

52. | [InaHoBas CTOMMOCTBH BBINOJHEHHBIX paboT. Kak paccuuTars OTKIOHEHHE 1O CTOUMOCTHU?
Kak paccunrtaTh OTKJIIOHEHHE 10 CpoKam?

53. | Kak paccunrath k0dduumeHT BbITONHEHHS Oropkera? Kak paccuntarh KOd(pQOHUIMEHT
BBINOJIHEHUS] KaJICHIAPHOTO IJ1aHa?

54. | Yro Takoe olleHKa MpHUBIeKaTeabHOCTH poekTa? Kakue kputepuu /Uit NpUHATHS PELICHUS

0 11e71ec000pa3HOCTH MPOeKTa?




Bomnpocsl k 3xk3amMeny

n/n
55. | YUto Ttakoe cpok okymaemocTH npoekra? Kak paccunrarp?
56. | Uro Takoe yucras npuBeeHHas cTouMocTh? Kak paccunrats?
57. | YUro takoe ko3 durnment quckontupoanusi? Kak paccunrars?
58. | Uro Takoe peHTabenbHOCTh uWHBecTULMi? [lepeuncnure 1eneBble  MOKa3aTeNIH
3 PEKTUBHOCTH IEATEITLHOCTH?
59. | Uro takoe nokazarens py0in/nens? Kak paccuntars?
60. | Kakue ObIBatoT CCTEMHBIE OTpaHHYCHHS?
[lepeuncnure BHENIHNE U BHYTPEHHUE CUCTEMHBIE OTPaHUYCHUS.
7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
Kypc TIPOBCACHMUA . Kpurepun u HOpMbI OLIEHKHU
NMPOMEKYTOUHOI
aTTecTaluu
2 DK3aMeH OTnnyHO (3a4TEHO) 85-100 6amoB
Xopomio (3a4TeHO) 70-84 6amioB
Y 10BJI€TBOPUTEIIHHO 55-69 6ayuioB
(3a4TeHO)
HeynosnerBopurensHo 0-54 6asuioB
(He 3a4TeHO)




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0HO- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, H3aHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 |T.A.Ilorames VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
4. | boiikoBa, M. B. YnpaiieHue npoeKkTaMu Y4eOHuK 2018 OBC «IPRbooks»
8.2. JlonosinuTeIbHAS JIUTEPATypa
Tun (yueOHuK, yueOHOE KoumnuectBo B
Neo nocoodue, yue0Ho- TI'on HAYYHOH
ABTOpBI, COCTABUTEIH 3arsiaBue (3arojioBoK)
n/n METOAHYECKOEe Mocodue, U3AHNS oudamoreke /
NPAKTHKYM, JP.) HaumenoBanue 3bC
1 | Knasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
IIPAKTUYECKOr0 00y4YeHus
2 | I'.JI. AHTOHOB VYnpaBieHne MpoeKTaMu OpraHu3auu Y4aeOHHuK 2018 3BC
«ZNANIUM.COM»
3 | Tpyowmn A.W., laiinyk VYnpaBieHne mpoeKTaMu VYdebHOe mocobue 2019 3BC «IPRbooks»
B.1., Konnpamosa A.B.
4 | E.M. Bensrii VYrpaBieHne npoeKTaMu KoHcnekt nexumii 2018 OBC «IPRbooks»
5 | P. Heroron VYnpasienue npoektamu oT A 1o S [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— WebofScience [DnekTpoHHBIH pecypc|: MyIbTUAUCHUIUIUHAPHAS pedepaTuBHAS

0aza gamneix. — Philadelphia:  ClarivateAnalitics, 2016. — Pexum gocTyma:
apps.webofknowledge.com. — 3aru1. ¢ akpana. — 53. pyc., aHrJ.
—Scopus [DnexkTpoHHBIH pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:

Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 9kpaHa. — SI3. pyc., aHrI.

—Elibrary[ OnexTpoHHBIi pecypc] : HayuyHas 3JeKTpoHHas Ombmnoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHII.

— depnepanpHas cayk0a rocylapCTBEHHOM CTATHCTUKHM [DJNEKTPOHHBIN pecypc|
nHpopManmoHHbIN TopTal — Pexkum goctyna k cucreme.: http://www.gks.ru/

— enTtpanbubiii 6ank Poccuiickoit @enepaunn [DaeKTpoHHBIN pecypc| — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOIo0 o0ecneyeHunst

Ne Hanmenosanue IO PexBU3HTHI Aorosopa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1. | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JENCTBUS - OECCPOUHO
2. | OfficeStandart JHorosop Ne 690 ot 19.05.2015r., cpok
JEeNCTBUS - OECCPOUHO;
HoroBop Ne 727 ot 20.07.2016r., cpoxk
JENCTBHS - OECCPOUHO

8.5. Onucanne MaTepHaJbLHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIleCTBJIEHUs!
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKUX U

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/I | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHHUH VIS CAMOCTOATEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayinTOPHH)

IlepeyeHb 0CHOBHOTO 000pYA0BAHMA

Aynuropus BeO-koH(epeHmii | CTol  mpenoaaBaTesbCKui, JKpaH
VYyeOnast ayautopust Ui TOPOBEACHMS | TEIEBU3MOHHBIA, pOyTep, CTOMKa Ui
3aHATUM  JIGKIMOHHOTO THUMa. Y4eOHas | TeneBU3opa, BeO-KaMepa, TpaHCIapaHT-
ayIATOpUs i1 IIPOBENCHMS  3aHATHH | EPETsKKa, mupma, HAayIlIHUKH,
CEeMHUHApPCKOro THUMa. YuyeOHas ayAUTOpHs sl | KOMIIBIOTED C BBIXOAOM B MIHTEpHET.

1 | kypcoBoro mpoeKTHUpOBaHUS (BBINOIHEHUS
KypCOBBIX paboT). YueOHas ayauTopus ajs
MIPOBEACHUS TPYNIOBBIX U WHAWBUIAYaJIbHBIX
KOHCYNbTAllMi. Yd4eOHass ayauTopust Jis
[IPOBEACHUSA 3aHATUN TEKYILEro KOHTPOJSA U
npoMeXyTouHoi arrecrarmu. (3-405)

[Tomemenue mns camocTosITeNbHOW PadboThl | CTOMBI YYEHUYECKHE, CTYJIbS
2 | crynenToB (I'-401) yuenndeckue, [IK c¢ BbIxomoM B ceTb
WNHTepHer
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