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PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

YnpasieHue npoekTamu

(Haumenosanue OUCYUNIUHbL)

10 HATPABJICHUIO TIOJTOTOBKU
38.03.02 MenemxkMenT

HaIpaBJIEHHOCTH (TIPOdUIIB)
[IpennpuHUMAaTETBCTBO

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020
O6mas Tpynoemkocts: 6 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 5

®opma KOHTPOJIsI | DK3aMeH Hroro
Bun 3ansiTuit
Jlekuun 4 4
JlaGopaTopHble
[TpakTHueckue 8 8
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 12,35 12,35
CamocrosTenbHas paboTta 195 195
KoHTpoan 8,65 8,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
ctapuuii npenojasarens [lotanosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

X OtcytcTByeT

Penensent

(Oondicnocmy, yuernoe 36anue, cmenetsb, Pamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoOro 1ana
HanpasieHus noaroroBku 38.03.02 MenemxkMeHT

Cpok neiicTBus padoueii mporpaMMsbl JUCHUILIHHBI 10 «30» uroHs 2025 r.

YTBEPXIEHO

Ha 3aceganuu JAcrapTaMCHTa
OpCAaAIIpUHUMATCIILCTBA

(mpotokout 3acenanus Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb ocBOCHMSI TUCIUIUTMHBI — (OPMHPOBAHUE Yy OOYYAIONIMXCS CHUCTEMHBIX 3HAHHHA O
IOPUHIUNAX, METOAAX, IMOAXOAAX M HMHCTPYMEHTax 3((EKTUBHOIO YIPABICHUS IPOEKTOM B
COBPEMEHHOM OpraHU3aluH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JlucuuIuimHel, yaeOHbIe KypChl, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHask AUCHUILINHA
(yueOnslii kypc) — «['eHeparus 1 oleHKa uaeu npoekray, «l[IpoekTHas nesTenbHOCTb 4%,
«OKOHOMUYECKHUE PaCUYEThI AJIsl IPOEKTOBY», «DUHAHCUPOBAHUE IPOEKTOBY.

JlucuuniuHel, yueOHbIE KYpCHhI, AJ11 KOTOPBIX HEOOXOIUMbI 3HAHUS, YMEHUS, HABBIKH,
npruoOpeTaemMble B pe3yabTaTe U3ydeHHs JaHHON TUCIMILIMHEI (yueOHOro Kypca) - «YTIpaBieHue
KauyeCTBOM IPOEKTay, «Y IpaBlieHne OU3Hec-TpoleccaMuy, «YIpaBieHHe pUCKaMU B OU3HECe».

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopMmupyembie u
pMupy NHaukaTopbl 10CTHIKEHU S

KOHTPOJHpPYeMbIe . IInanupyemblie pe3yabTaThI
Kowll)nengiyuuu KOMICTCRITHH pyoﬁ qe}?uﬂy
(Koa 1 HAaMMEHOBaHUE) y
(Ko ¥ HAMMEHOBAHUE)

OIIK-2 — BnanenueM - 3HATh:
HABBIKAMU KOOPIMHALINN -TEOPETUYECKUE OCHOBBI U
MpEeANPUHUMATEIIbCKOM 3aKOHOMEPHOCTH YIIPaBIICHUS
IESTENLHOCTH B IIEIISIX POEKTAMU; TIPHHIIHUITBI, METOJIBI
obecnieyeHus NPUHSTUS U peaTn3aiuu
COIJIaCOBAaHHOCTH YIIPaBICHYCCKUX PEIICHUI B IPOCKTE.
BBIMTOJIHEHUS OU3HEC- -OCHOBHbBIE TIOHSTHS YIIPABICHH
IIaHa BCEMU MIPOCKTAMH, YIIPABJICHHUS
Y4aCTHUKAMU. KOMMYHUKAIUSIMH, YIIPaBICHUS

IIEPCOHAJIOM;
- MUPOBBIE IPAKTUKU B 00JIACTH
YIPABJIEHHS IPOCKTaAMHU.

YMeTs:

- pa3paboTaTh KOHIEIIINIO U BUACHUE
MPOEKTA;

- COCTaBUTh HEPAPXHUECKYIO
CTPYKTYpY paboT IpOeKTa;

- aHAJIM3UPOBATH U OOOCHOBHIBATH
3¢ (HEeKTHBHOCTH MPOIIECCOB,
MPOIIETyp ¥ METOJI0B KOHTPOJIS
MPOEKTA,

- ONTUMHU3UPOBATH IJIaH paboT U
CTOUMOCTb MPOEKTA, PACCUNUTHIBATH
MOKa3aTes OCBOCHHOTO 00heMa,

- 0(OPMIISITH TPOEKTHYIO
JTIOKYMEHTAITHIO

Bnagers:

-METOJI0JIOTUEHN YIIPABIICHUS
MIPOEKTaMH Ha YPOBHE, HEOOXO0AUMOM
JUIsL OCO3HAHHOI'O €€ IPUMECHEHMSI B




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHIH i
(Koa 1 HAaMMEHOBaHUE)

Ilnannpyemble pe3ybTaThl
o0y4eHust

IPOEKTHOH JIESITETbHOCTH
(yHKIMOHHUPYIOLIEH OpraHu3alny;
-HaBBIKaMH IJTAHUPOBAHUS U OLICHKH
PHCKOB IIPOEKTA, pa3pabOTKH Mep 110
pearnpoBaHMIO U IPOTHBOCTOSHUIO
pHCKaMm;

-HaBBIKAMH CaMOCTOSTEIBHOTO
OBJIa/ICHUS] HOBBIMU 3HAHHUSIMU B
cepe yrpapiaeHUs IPOEKTaMHU,
UCTIOJb3Yysl COBPEMEHHBIE
00pa3oBaTeNbHbIC TEXHOIOTHH.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®DopMbI TEKYLIET0

Bun . KOHTPOJIs
Monyab . HaumenoBanue TeM 3aHATHIA
yueOHoi N Cemectp |O0beMm, 4. baaabl | UHTEpakTuB, 4. | (HAaMMeHOBaHUeE
(pa3neui) (yueoHoii padoThI)
padoThI OLICHOYHOI' 0
cpeacTna)
Jlex Tema 1. [Ipaktrueckoe npumenenust PMI 2 NunuBunyansHoE
C PMBoK st yripaBieHne npoeKTaMu B 5 24 10 - noMaitgee 3aganue 1
P KOMITAaHUU
Tewma 2 . [Ipaktuueckoe npumenenust PM| 5 WNunuBuayansHoe
Ip . 2 14 -
PMBoK st yripaBieHus: MHTerpaiue, JIOMallIHee 3a/1aHue 2
C yIPaBICHUS COACPKAHUEM, YIIPABICHUS 5 24 14 i NuauBuayansHoe
Mogyns 1. P pacnucaHueM MpOeKTa IoMalllHee 3aJaHue 3
[IpakTrka Ip Tema 3. [Ipaktuueckoe npumenenus PMI 3) 2 14
NunuBunyansHoe
FICIIOJIL30BaHUS PMBOoK m1st yripaBieHHsI CTOUMOCTbIO, 5 -
Cp 24 JoMalHee 3ajaanue 4
CTaH/IapTOB YIIpaBJICHHUS] KAY€CTBOM
PMIPMBok [TIp Tema 4. [Ipaktuyeckoe npumenerus PMI 5 2 14
PMBok st ynipaBnenus pecypcamu, 5 i NunnBunyansHoe
Cp yIpaBICHUS] KOMMYHUKAIIUSIMHU, YIIPABICHUS 24 JIOMAIIHEE 3a1aHue 5
3aKyNKaMH
ITp Tema 5. I[Ipaktuueckoe npumenenust PMI 5 2 14
NunuBunyansHOE
PMBoK st yripaBieHus: puckam, 5 -
Cp 24 JIoOMalllHee 3agaHue 6
yIIpaBJIEHUs! 3aMHTEPECOBAHHBIMU CTOPOHAMH
Monyns 2. Cp Tema 6. Waterfall B ynpaBnenuu npoexramu 3) 24
Waterfall u Jlex 5 2
Agile B . 5 10 - TectupoBanwue 1
ynpasnennn | Cp Tema 7. Agile B ynpaBieHUH IpoeKTaMu 24
MPOEKTAMHU
Moyzs 3. p Tema 8. IIporpammHbI€ IPOAYKTHI B S 21
[IporpamMMHBbIe 10 - TectupoBanue 2
ITA VIIpaBJICHUH MPOCKTaMHU 0,35
MPOAYKTHI
Kontpons | Dk3amen > 8,65 100 - Hrorosoe

TECTUPOBAHUE




@DopMbI TEKYLIET0

Bun . KOHTPOJIs
Monyab . HaumenoBanue TeM 3aHATHIA
yueOHoi N Cemectp |O0beMm, 4. bamiabl | UHTEpakTuB, 4. | (HAaMMeHOBaHUeE
(pa3neui) (yueoHoii padoThI)
padoThI OLICHOYHOI' 0
cpeacTna)
(Bompocs! k
JK3aMEHY)
Hroro:; 216 100

Cxema pacueTra uToroBoro 0as1a

(Texymwuit peTiHr + Pe3ynbTaT HTOrOBOTO TECTUPOBAHMS)/2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
C uenpro GpopMHUPOBaHUSI KOMITETCHIIMH y CTYJCHTOB B y4E€OHOM IPOIIECCE UCIOIb3YIOTCS
AUCTAHIIMOHHBIC 06pa30BaTCJIBHBI€ TEXHOJIOTHUH.

6. MeToauyeckue yKazaHusl 10 OCBOCHHUIO 1M CUMILIHHBI

B xone 1eKIuOHHbBIX 3aHATHI HEOOX0IUMO BECTH KOHCIIEKTUPOBaHHE Y4eOHOT0 MaTepuaia.
OO0m1ue 1 yTBepAUBILINECS B MPAKTUKE IIPaBUiia U MPUEMbl KOHCIIEKTUPOBAHUS JICKIIHIA:

1) KoncnektupoBaHue JIEKIMil BeIeTCS B CIEHATBLHO OTBEACHHOM JIsl 3TOT0 TETpaau

2) Heobxomumo 3amuchiBaTh TEMY M IIJIAH JICKIHM, PEKOMEHIYEMYIO JUTEPATypy K TEMeE.
Koncnexr nydie noapas3aensTh Ha MyHKTHL, Taparpadsl, cobit01as KPaCHYIO CTPOKY.

3) Mus BblICNEHUS pa3/iesioB, BBIBOJIOB, OIPEICICHUN, OCHOBHBIX HJEH MOXKHO
UCIIOJIb30BaTh MapKepbl W CTUKepbl. Ha3BaHHbIE B JIEKUUMM CCBUIKM HAa IE€PBOMCTOYHUKH
MOMEUAIOTCS Ha MOJISIX, YTOOBI IIPU CaMOCTOSITENILHON paboTe HAWNTH U IONUCATH HX.

4) B KOHCHEKTE JIOCIIOBHO 3alMCHIBAIOTCS ONpEAeNICHUs] MOHATUN, KaTeropuil M 3aKOHOB.
KaxxgoMmy oOyuaromemycss HEOOXOAMMO BBIPA0OTAaTh W HCIIOJIB30BATH JIOMYCTUMBIC COKpAICHUS
Haubosee pacHpOCTPAHEHHBIX TEPMUHOB M TMOHSATHH. B KOHCHEKT cieayeT 3aHOCUTH BCE, 4TO
IperoaaBaTelb MUIIET Ha JIOCKE, a TAK)KE PEKOMEHTyeMbIC CXEMBI, TAOIHIIbI, JHATPAMMEI H T.].

Llenpro MpakTUYECKUX 3aHATHI SBISETCS YIIyOJIeHHE M 3aKpEIUICHHE TEOPETUUYECKUX
3HAHUM, TOJMYYEHHBIX CTYJIEHTaMHU Ha JIEKIUSAX W B MPOIECCE CaMOCTOSTEIBLHOTO H3yYCHUS
yueOHOro Marepuana, opMUpOBaHUE Y HUX OMPECICHHBIX YMEHUN U HABBIKOB.

CaMmocrosiTenbHasi paboTa CTYAEHTOB 10 JUCLUUIUIMHE OCYIIECTBISETCS C  LEJbIO
yrayOneHus, paclIupeHus, CUICTEMAaTU3allM U 3aKPEIUICHUS MOMyYEeHHBIX TEOPETUYECKUX 3HAHUU,
dbopMHUpPOBaHUS YMEHHI HCIOJIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JIOKYMEHTALIUIO U
CIEIHUANIbHYIO JINTEPATYPY, PA3BUTHS MO3HABATEIILHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYJIEHTOB, a
Takke (OPMUPOBAHUS CAMOCTOSITCIILHOTO MBIIIICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO W CaMOpEalM3alluM, PAa3BUTHUS  HCCIENOBATEIIbCKUX  YMEHHUM.
KputepussMu OICHKH pPE3yJIbTaTOB CaMOCTOSTEIBHONW pabOTBHl CTyJICHTAa SBISIFOTCS: YpPOBEHB
OCBOGHHUSI CTYJCHTOM Yy4e0HOr0o MaTepuaia; yYMEHHUs CTYACHTa HCIOIb30BaTh TEOPETHUYECKUE
3HAHUS TIPU BHIMOJTHEHUN WHIUBUTYAJIbHBIX 3a]JaHUH.

[Tpu paboTe ¢ OCHOBHOM U AOMOJHUTENBHOMN JIMTEPATypOl 11eeco00pa3HO MPUIEPKUBATHCS
Takoi mocnenoBaTenbHOCTH. CHavana mpoyuTaTh BECh 3aJaHHBIM TEKCT B ObicTpoMm Temrie. Llenb
TAKOrO YTEHHUS 3aKJIIOYaeTcss B TOM, YTOOBI cO3/aTh oOIlee MpeAcTaBiIeHHe 00 H3ydaeMoM
MaTtepuaie, MOHATh OO CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUUHO, OoJiee MEJICHHO,
YTOOBI B XOJI€ YTEHUS MOHATH U 3aIIOMHUTH CMBICI IIPOYUTAHHOTO.

[Ipy moaroToBKe K TECTHPOBAHUIO OOYYAIOIMIEMYCs] HEOOXOIUMO MOBTOPHUTH JIEKITMOHHBIN
Marepuan IO MpPOHJAEHHBIM TeMaM, O3HAaKOMHUTBCS C pEKOMEHAyemMol muteparypou. Jlis
YCHEIIHOTO BBIMOJTHEHUSI TECTHPOBAHUS BaXKHO BHHUMATEILHO MPOYHUTATH MOCTABIEHHBIN BOIPOC,
HE TOpPOIUTHCS, O3HAKOMUTHCA CO BCEMH BapuaHTaMU OTBETOB, IMpeXAEe YeM JelaTh
OKOHYATEJIbHBIN BHIOOD.

WHnuBuayanbHOE JOMAIlIHEE 3aJlaHUE BBINOJIHSETCS CTYACHTOM B YCTaHOBJIEHHOM
npenonaBareneM Buiae. [lepen HammcanueM pabOThI HEOOXOIUMO BHHUMATEIHLHO O3HAKOMHUTHCS C
COJIep’)KaHHWEM BOIPOCOB (MM 3a/layM) TO JICKIMH, PEKOMEHIOBaHHOW nuTeparype. OTBETHl Ha
KOHTPOJIbHBIE BOTIPOCHI JIOJDKHBI OBITh TOJHBIMU, OOCTOSITENIBHO H3JI0KEHHBIMH M TIOJHOCTBIO
pPacKphIBAIOLIMMHU coziepkaHue Bompoca. [Ipu ncnonp30BaHMM HOPMATUBHOIO MaTepHalia, HYXKHO
JlaBaTh TOYHBIC U KOHKPETHBIE CCHUTKH Ha COOTBETCTBYIONINE HOPMATHBHBIC AKTHI.

[Ipu moAroToBKe K 3K3aME€HY CTYACHT JOHKEH MOBTOPHO M3YYUTh KOHCHEKTHI JIEKUUW U
PEKOMEHJIOBAaHHYIO  JINTEPATypy, MPOCMOTPETh PEIIEHUS OCHOBHBIX 3ajad, PEeIIEeHHBIX
CaMOCTOSITENIbHO M Ha MPAKTUYECKUX 3aHATUSX, a TAKKE€ COCTaBUTh MHCbMEHHBIE OTBETHI Ha BCE
BOIIPOCHI, BBIHECEHHBIC HAa DK3aMEH.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpo/IMpyemMoii KOMIIeTEeHIIUH HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI0 CPeACTBA
5 OIIK-2 HrtoroBoe TecTupoBaHue
S) OIIK-2 WNuauBuayanbHOE 1oMaliHee 3ajaHue 1,
2,3,4,5,6
S) OIIK-2 TectupoBanue 1, 2

7.2. TunoBbIe 3a1aHUs1 HJIM HHBbIE MAaTePHUAJIbl, HEOOXOANMMBIE 1JIsl TEKYIIEro KOHTPOJIs
7.2.1. UToroBoe TecTHpOBaHHE

Tunosbie npuMepsl 3aaHui
1.Kakoe yTBepxkieHHE 00BACHSCT CIIEAYIONIYI0 IIeHHOCTh Agile-manudecra?
"Paboraroiuii IpoAyKT BaxKHee HCUYEPIIbIBAIOIICH TOKyMeHTauu"
— Ecnmu Hanmcanme HEKOTOPOW JOKYMEHTAlMM BXOJUT B TIIOJUTHKY KOMIIAHUH, 3Ty
JIOKYMEHTAIUIO CIIEIyET CO31aTh
- Ecnu ucuepnbiBaroliass JOKyMEHTAlUsl JEHCTBUTENbHO HeoO0XoauMa Juid HpPOAYKTa, ee
cieqlyeT co3aaThb
- Heo6xoarMa TOBKO Ta JOKYMEHTAIHsSI, KOTOpask JOCTYITHA MOJb30BaTelsIM B paboTaromiem
poayKTe (PYKOBOJCTBO IOJIb30BATEIS)
— Jlo Tex mop, moka mepBasi BepCUsl NPOAYKTa HE IOCTAaBJIEHA I0JIb30BATENSIM, HAlMCAHUE
JIOKYMEHTAllUU HE UMEET CMbICIIa
2. Kakoe ytBepikaeHue 00bsICHsIET cieayroumii mpuniun Agile-manudecra?
"Ha mpoTskeHHH BCEro MpoeKTa pa3pabOoTUYMKHM U MPEACTAaBUTENM OU3HEcCa JOJKHBI €KEAHEBHO
pabotath BmecTe."
- [IpencraButenn OusHeca U pa3pabOTUMKU  JOJDKHBI  OBITH  Ha  CBSI3U, YTOOBI
CUHXPOHMU3UPOBATh TOHUMAHUE CBSI3aHHBIX C MPOEKTOM MOTpeOHOCTEel OM3HEca/moab30BaTeNen
- IIpencraButenn Ou3Heca M pa3pabOTUMKU JOJDKHBI BCTPEYATbCS €XKEIHEBHO, YTOObI
00CyX/1aTh BOIIPOCHI, HEACHOCTU B TPEOOBAHUAX U T.II.
- Pa3paboTunky 10JKHBI IPUCYTCTBOBATh (XOTs ObI B y/aJe€HHOM (popMaTe) Ha COBEIIAHUIX
npeJcTaBuTeNel Ou3Heca, MOCBAIICHHBIX HOBBIM TPEOOBAaHUSAM K ITPOJYKTY
- [IpencraButenu Ou3Heca JOJDKHBI BOBJeKaTbesi B Agile-komanny B T.4. B poniu
TECTUPOBIIMKOB, @ KOPOTKHE €XEIHEBHbIE COBEIIAHUs (CTEHAAIbl) HYXKHBI A CHHXPOHHU3ALUU
BHYTPH KOMaHIbI
3. B uém 3akmouaercs kiroueBoe mnpeumyinectBo Agile mo cpaBHEHHIO ¢ «BOJOMAIHBIM»
noaxoaom (Waterfall)?
- B Agile Bce pabGoraioTr kak ogHa KOMaHIa, W TIOTOMY MEHbBIIE TIPOOIEM C
KOMMYHHKAIHSIMA
- B Agile croumocTb pa3paboTKu MOHMKAETCS 33 CUET OBBIIICHUS IPOAYKTHBHOCTH
- Agile mo3BoIsIET YMEHBIIUTH CTOMMOCTH OIIMOOK, KOTOPbIe HEW30€KHO BO3HUKAIOT B
CJIO’KHBIX YCIIOBHUSIX
- B Agile menbime mpocrost pecypcos
4. Kakoe 3 CJIeIYIOIINX 3asBICHUI COOTBETCTBYET 00pa3y mbinuieHus Agile?
- [Monpsimuuk TOBOPUT 3akazuuky: "JlaBaliTe omuineM B KOHTpPAKTe AETANbHO, YEro XOTAT
Ballld TOJb30BAaTENU. MBI NMOHHMMAaeM, YTO 3TO ONHCAHME MOXET H3MEHHMTHCS, HO TOTAA MBI
MOJMUIIEM JOTOIHUTEIBHOE COrallleHue K KOHTPaKTy"




- Ckpam-mactep roBopuT KoManjie: "HaMm HET cMbIciia JIMYHO BCTpeYaThCsl BCEro JUIIb Ha 15
MUHYT, [IpeJulararo BMECTO 9TOI'0 CO3BOH I10 CKaIly B TO ke Bpems"

- Menemkep NOKJIAAbIBACT 3aKa3yMKy O CTAaTyCe€ IMPOEKTa U TOBOPUT: "MBbI 3aKOHUMIM C
TpeOOBaHUSAMHU U MPOEKTHPOBAHWEM HAIIErO pemieHus, Tak 4ro caeinano 50% odmero odbema
padot"

- Menemkep ToBOpUT paspadorunkam: "Mbl Mecsll Ha3aa 3aKOHUMIN Guay X, HO 3aKa34uHK
IPOCHT U3MEHEHHE ATOH (puuM, T.K. MOJIIb30BATENN HEIOBOJIBHBI. MOXKEM JIM MBI pean30oBaTh 3TO
n3meHenue?"

5. Yro Takoe 63KJI0T cripuHTa?

- Jlocka ¢ Tpemsi kononkamu — Cnenath, B pabore, ['0TOBO — B ¢ pa3MelieHHBIMU Ha Hel
KapTOYKaMH 3a1a4

— Criucok 3a1a4, KoTopbsle He00XxoauMo BbIMOIHUTE Komanne Pazpabotku, 1is TOro 4ro0sl
peanmm3oBats MHKpemenT [Ipoagykra

- HaGop snemenToB baknora IIpoaykra, BeIOpaHHBIX Ui peann3auuu B CHpuHTE, a Takxke
IUIaH 1o ux peanusauuu B Mukpemente [Ipogykra

6. Ha exxeqHEBHOM CKpaMe MEXy JABYMs pa3padOTUMKaMU BO3HUK CIOp O IPABHIIBHOM TPAaKTOBKE
[0JIb30BaTEIbCKON UCTOPUH.

- Kak cnenyer npogoimkats Bctpeuy?

- IIpobnemy crnenyer BbIHECTM Ha 0030p CIPUHTAa U OOCYAUTh €€ C 3aUHTEPECOBAHHBIMHU
JIULIAMU

— OTuM JIByM pa3zpaboTdukam cielyeT o0CyauTh NpodaeMy B TOT ke J€Hb 110CJIE BCTPEUH, U
€CJIM IIPOTUBOPEYNE COXPAHUTCS — 00paTUTHCA K BIAAEIbILY IPOJIYKTa

- Ckpam-KoMaHjie clielyeT cpa3y Ha BCTpeye JOBECTH MpoOIeMy J0 PELIeHHUs, [IOCKOJIbKY OHa
BBIXOJIUT 32 PAMKH KOMIETEHIUI BYX pa3paboTUMKOB

7. Komanze ciaenyeT OLeHUTh, CKOJIBKO BPEMEHM 3ailMeT 00Cy:KJieHHne IpOoOJIeMbl, U MIPOJOJIKUTh
ee 00CyXKJeHHe B clly4yae, eClid OHO He 3aiiMeT aonblie 15 MUHYT

- Ha kakoii Bonpoc 10y1eH ObITh [TOJIy4€H OTBET B X0/JI1€ IUIAaHUPOBAHUS CIIPUHTA?

- Korga Oyzaet npousBeneH peiaus o4epeIHoi BEpCHH MpoayKTa?

- Kakux crenumanucroB HEOOXOJUMO JOMOIHUTEIBHO MPHUBJIEYh B KOMaHAY Ui pa3paboTKu
WHKpPEMEHTA CIIpUHTA?

- UTo MBI MOKEM peaTn30BaTh B MHKPEMEHTE MPOAYKTa K KOHILY CIIpUHTA?

- Kto u3 koMmanapl pa3paboTKy OTBEYAaeT 3a pealM3alfio B3ATHIX B CHPUHT 3JIEMEHTOB
0okitora?

8. Kakoe yrBepxxnenue o Scrum HE sBisiercs BepHbIM?

- Scrum — 310 enuMHCTBEHHBIH Agile-oaxoa, peanu3yromuid TOCIeTHIOn IeHHOCTh Agile-
MaHudecTa: "['0TOBHOCTh K M3BMEHEHUSIM Ba)KHEE CJIeI0BaHUs IEPBOHAYAIILHOMY IUIaHy"

- Scrum — sto Habop mpaBun (ppeiimMBoOpk), peanusyroumii npuHuMel [Ipo3paunocTy,
WNHcnekuuu u A jantanuu

— Scrum peanu3yer HTEpaTUBHO-WHKPEMEHTAJIBHBIM TOAX0J K pa3paboTKe CIOKHBIX
MPOJYKTOB

- Scrum nopyvaer paboTy Haja MPOAYKTOM CaMOOPTaHMU3YIOIIMMCS KOMaHJaM, CIOCOOHBIM
pa3pabaTbIBaTh IPOAYKT 0€3 MOCTOPOHHEH MOMOIIH

9. Yto He paccMaTpuBaeT cpepa MPOEKTHOTO YIPABICHUS:

- Pecypcsl

— KauecTBo nmpenocrasisieMoro npoaykra

- CronmocTts, Bpems npoekra

O6ocHOBaHNEe UHBECTUIINI

- Pucku

10. )KuzHeHHBII UK POEKTA - 3TO:

- CTa/us pean3aliy IPOeKTa

— cTagus NpOEKTUPOBAHUS IIPOEKTA



- BPEMEHHOU IPOMEKYTOK MEX1Y MOMEHTOM 00OCHOBAaHMS MHBECTHLIMH K MOMEHTOM, KOT/1a
OHM OKYIHJINCH

— BPEMEHHON IPOMEXYTOK MEKY MOMEHTOM HOSIBICHHUSL, 3aPOKICHUS IPOEKTa U MOMEHTOM €TI0
JMKBUJIALINH, 3aBEPLICHUS

- BPEMEHHON IIPOMEXKYTOK MEKy MOMEHTOM IOJIy4YEHUS 3aJaHus OT 3aKa34uKa U MOMEHTOM
CIAa4y IPOEKTA 3aKA3YUKY

11. YnpasisembIMu napaMeTpaMu MPOEKTA HE ABIISIOTCA:

- 00BEMBI ¥ BUJIBI paboOT

— CTOUMOCTD, U3JIEPKKH, PACXOBI 110 IIPOEKTY

— BPEMEHHBIE [1aPaMETPBI, BKIFOYAIOIINE CPOKH, IIPOAOIKATEIBHOCTH U PE3E€PBBI BBIIIOJIHEHUS
paboT U 3TANoB IPOEKTA, @ TAKKE B3aUMOCBA3U MEXIY paboTamu

— pecypcsl, TpedyeMble I OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE YEIOBEUECKUE HITH TPYAOBBIE,
(buHaHCOBBIE, MATEPUAILHO-TEXHUYECKHUE, a TAKXKE OTPAHUYEHUS 110 pecypcam

— KAaueCTBO MIPOEKTHBIX PEIICHUN ,lIPUMEHSEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

- Bce BapuaHThl IpaBUIIBHBI

12. KanengapHoe miiaHupOBaHUE HE BKJIIOYAET B ceOsl:

- IJIAHUPOBAHUE COACPKAHMSI IPOCKTA

— ompezeseHHe OCIe0BATEIbHOCTH PabOT U IOCTPOSHHUE CETEBOTO rpaduka

— IJIAaHUPOBAHUE CPOKOB, JUTMTEIBHOCTEN M JIOTMUECKUX CBs3ed paboOT U MOCTPOCHUE AUArpaMMBbl
I'anTa

— ompeerneHrne NoTpedHoCTeN B pecypcax (JItoi1, MalllMHbI, MEXaHU3MBbl, MaTepuaibl U T.1.) U
pacuer 3aTpar U Tpyn03aTpar 110 IPOEKTY

- orpeJiesieHue ce0eCTOMMOCTH IPOAYKTa MPOEKTa

13.YT0 siBNIsIETCS OCHOBHOM LI€JIbIO CETEBOIO IIIAHUPOBAHMSL:

- YnpasiieHueTpyA03aTpaTaMUIIPOEKTa

— CHuXeHHe 0 MUHUMYMa BPEMEHU peau3aliy IPOEKTa

- Maxkcumu3anus npuobUIH OT IPOEKTa

OnpezneneHue NoCiIe0BaTENbHOCTEN BBIOTHEHNUS PadoT

- MonenrpoBaHue CTpYKTYpbl IPOEKTa

14. TlpuHuun «MeTo/1a KpUTHUECKOTO TyTH» 3aKI0YaeTcs B:

- AHanuse BEpOATHOCTHBIX IapaMeTPOB JUINTEIBHOCTEHN 3a4a4 JIEKAIIUX HA KPUTUYECKOM
yTH

— AHanu3e BepOATHOCTHBIX [TapaMEeTPOB CTOMMOCTEN 3a]a4

- AHanu3epacnucanusa3anad

— AHanu3e BEpOSITHOCTHBIX TapaMeTpOB CTOMMOCTEH 3a/1ad JieXKaluX Ha KpUTHYECKOM ITyTH

— AHanu3e IIUTETbHOCTEN 3a1a4, COCTaBIIOIIUX KPUTHUECKUAN MTYTh

15. OcHOBHas 1eNb «METOJa KPUTUYECKOTO MMYTH» 3aKJII0YaeTCs B!

- PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3a7a4u IPOEKTa

— OntuMu3ay OTHOUIEHUS JUTUTEbHOCTH IPOEKTa K €0 CTOMMOCTH

- CHMXEHNH U3EePKEK MPOEKTa

— Munumu3a BocTpeOOBaHHBIX PECYPCOB

- MuyHHMM3aIHA CPOKOB IIPOEKTA

16. Kakas pa®oTa Ha3bIBaeTCsi KpUTHUECKOM:

- JUINTENbHOCTh KOTOPOH MaKCUMAaJIbHA B IIPOEKTE

CronmocTh KOTOPOM MakCHUMajbHa B IIPOEKTE

— Nwmeromas MakcuManbHbBIN MOKa3aTeNlb OTHOIICHUS LIEHbI pabOThI K €€ JITUTEIbHOCTH
Pabota ¢ MmakcuManbHBIMU Tpy103aTpaTaMu

- PaGora, 15 KOoTOpOI 3a/1epKKa ee Hauasa MPUBEIET K 3aJepKKE CpOKa OKOHYAHUS IIPOEKTa
B LIEJIOM



17. Kakoe pacnpeeneHne uMeeT KOHUEHBIN [T0Ka3aTelb CPEAHEN JUINTEIBHOCTH IIPOEKTA
paccuntanHblil o meroxy [IEPT:

— I'ayccoBckoe

— Bera-pacnpenenenue

- ITyaccoHoBCKOE pacnpezencHue

— HopmanbsHoe pacnipenenenue

- TpeyronbHoe pacnpenenenue

18. Kakoe pacnpenenenre iMeeT KOHYEHBIN OKa3aTeIb CPEAHEN IITUTEIIbHOCTH TPOCKTa
paccuMTaHHbIM METOAOM Moaenuposanus Monre-Kapio:

- l"ayccoBckoe

— Bera-pacnpenenenue

— IlyaccoHoBCKOE pacnpezesieHue

— HopmanibHoe pacnpenenenue

— TpeyronbHOE pacnpeneneHue

19. Uto Takoe Agile?

- [Tnardopma ms pazpabotku IT-ipoaykToB

- [Tonxox B pa3paboTKe MpOrpaMMHOI0O o0ecredeHus

- CemeiicTBO NpoLIECCOB pa3pabOTKU

20. CymiecTByeT JIM €IMHBIN JTOKYMEHT, OTPEICISIOMNI MPUHIUTIEI Agile?

— Ha, on Ha3zbiBaeTcs AgileManifesto

- Ha, on Ha3biBaeTcst AgileConstitution

— Ha, on HazsiBaercs WikiAgile

- Her, HuKakoro JoKkyMeHTa HeT

21. Yto onpenenser nouarue Agile?

— [IpaBuiia urpel: pacCTaHOBKY UTPOKOB

- TpeboBanus Kk mporeccy B3auMOIEHCTBUS pa3pabOTUMKOB U 3aKa34UKOB

- Onucanue Ty4mux MpakTUK

- IlenHOCTH M IPUHLUIIBL, KOTOPBIMHA PYKOBOJACTBYIOTCS YCIIELIHBIE KOMaH/bI

- IIpaBuia urpel: cucteMy He0OXOAUMBIX OIpaHHUUEHHH

22. B xakoM roay «npugymann» Agile?

- B 1975

- B 1996

- B 2001

— B 2009

- B 2015

23. Yro BaxkHee B Agile — mroan win MHCTpYMeHThI? BbiOepuTe NpaBUiIbHBIN BapUaHT:

- JIroqu v B3aMMOJEICTBHE BayKHEE MPOLIECCOB U MHCTPYMEHTOB

— [Ipouieccrl 1 UHCTPYMEHTHI BakHEe CyOBEKTUBHBIX (DAaKTOPOB

— JIroau ¥ MHCTPYMEHTHI OJTMHAKOBO Ba’KHBI

24. Kak chopmynupoan noaxoa k T3 B Agile? Boibepute npaBuiibHbINA BapUaHT:

- IIpaBuibHO cocTaBieHHoe T3 — 3a0r ycrenHoN peanu3alnnuy IpoeKTa

— PaboTaromuii mpoIyKT BayKHEE UCUEPITHIBAIOIICH TOKYMEHTAIIUN

— JlokymeHTaIusi He MeHee BaykHa, 4yeM 3P deKTUBHAS KOMaH/Ia

25. Kak crpoutcst B3auMOJeICTBIE KOMaHIbl pa3padOTYMKOB ¢ 3akazuukoMm B Agile? Bribepure
NPaBUJIbHBIM BapHaHT:

— CoTpyIHUYECTBO € 3aKa3YMKOM Ba)KHEE COTJIACOBAHUS YCIOBUM KOHTPAKTa

- D¢ddexTuBHAS KOMaH/IA YETKO CIEYEeT KOHTPAKTY

- D¢ddexTBHAS KOMaH/Ia UHUILUUPYET [IEPECMOTP KOHTPAKTA 110 Mepe HEOOXOJMMOCTH
- D¢ddexTuBHAS KOMaH/Ia B COCTOSTHUU MepeyOenTh 3aKa3unKa

26. Kak B Agile popmynupyeTcs OTHOIIEHUE K U3MeHeHusIM? BriOepuTe MpaBUIIbHBIN BapUaHT:



- V3MeHeHHs OKHBI OBITH BCECTOPOHHE 0OOCHOBAHBI
- I"'0TOBHOCTH K U3MEHEHUSM Ba)KHEE CIIEI0BAaHUS [IEPBOHAYAIILHOMY ILJIaHy
- UYeTknii nepBOHAYAJIbHBIN IIJ1aH BaXKHEE UMIIPOBU3ALUN
27. Kak enunbiii 1okyMeHT Agile (ecau OH €CTh) WM JIyYIIue TpakTUKu Agile (ecim HUKaKOro
JIOKYMEHTa HET) OMUCHIBAIOT 3(p(peKTUBHOE B3aMMOICHCTBHE 3aKa3unKa U pa3padoTuuKa?
- Yacrast moctaBka pabo4ero nporpaMMHOI0 00ecreyeHns - KaXKAbli Mecsll WM HEAEI0 WIn
elle yare
— [TocraBka pabo4ero mporpaMMHOT0 00eCreueHus CTPOro 1o rpaduky
— [TocraBka pabo4ero mporpaMMHOTO 00eCIeueHus 110 MEpPe €ro TOTOBHOCTH
28. Kak 3TOT JOKYMEHT (€CiIi OH €CTh) WM JIYYLIME INPAKTUKHU (€CIM HUKAKOTO JIOKYMEHTA HET)
OIKCBIBAIOT OTHOILICHUE K U3MEHEHUAM IPOIYKTa B KOHIIE pa3paboTKu?
- Takue n3MeHeHHs HE IPHUBETCTBYIOTCS
- Taxue n3MeHeHus IPUBETCTBYIOTCS
- Takue u3MeHEHUs NPUBETCTBYIOTCS TOJBKO B Cilydae, €CIM OHM MOI'YT IOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb MTOJyYEHHOTO MPOIYKTa
29. Kakotii kaHan nepeiayn nHGOpMaIUU peArnouTHTeNeH B Agile?
- 2Kusoii pazroBop
— Ckaiin
— Meccenaxepbl
- DNeKTpoHHas MoYTa
- Beb6-mpunoxxenust
- Pa3Hble kaHabl, B 3aBUCUMOCTH OT 3a/1a4
30. Uro sBnsieTcst u3mepurenem nporpecca B Agile?

— Paloraromiee nporpaMMHoe oOecrieueHue

— UYerkoe cieoBaHUE IPOEKTHBIM JOKYMEHTaM

— OueHka pa3pa0oTurKa 3aKa34MKOM
31. Bbl — pykoBoaMTENb, BaM MOPYYWIHM PELIMTh HEKOTOPYIO 3agady, HO JJIsi €€ pelIeHMs
HEO0OXOUMO TPEJCTaBUTh CPOKH, TPYJOEMKOCTh (BO3MOXHO, IJIaH). 3ajayda JUisl Bac abCOIIOTHO
HEHM3BECTHA, a OLIEHKY HaJI0 AaTh «BUYepa». KakoBel OyayT Bamu neificTBus B JaHHOM CUTyallMu:

— S — onbITHBINA cIENUATUACT — IPUYMAO
Cobepy rpynimy, 1 Mbl yCTPOUM MO3I'OBOH IITYpM
WuanBHyanbHO MOPYYy OLIEHUTH 3a/1a4y pa3HbIM CIEHaINCTaM, a IOTOM YCPETHIO
32. Kakoit caMblii mpocToii criocod mopyKuTh, CIUIOTUTh KOMaHTy?

— JlpyXuTh TPOTHB KOTrO-TO (Hampumep, pa3padOTYMKaM JPYKUTh TPOTHB

TECTUPOBLINKOB)
— CnyoTuTh OOIMMHU LENSIMHU, IEHHOCTSAMH, UESIMHU. .. U TIPOYUM
— JlocratouHo gepxkath "pyKy Ha myibce", ycTpauBaTh He(hOpMallbHbIE MOCHJIEIKH
BCEM BMECTE

33. CornacHsl JI BbI C YTBEPKICHHEM, YTO OOIIHE IETH U HOPMBI TTO3BOJISIT KOMAH/I€ CTUIOTUTHCS,
CTaTh €AMHBIM OPraHU3MOM?
— Jla
- Her
34. Pa3pemure cleayloONIyl0 CUTyalMoo. Bbl, Kak KOHCYIbTAHT MPUILIM B KOMIIAHUIO, B KOTOPOM
olMH OonblION oTnen Obul (YHKIMOHANBHO M (U3MYECKH pa3felieH Ha JABa pasHbIX. [Ipuuem,
COTPYAHUKAaM OJHOT'O U3 OT/EJIOB CYIECTBEHHO MOBBICHIIN 3apIuiaTy. Bbl BUIUTE «BOWHY» MEXIy
OTJIellaMU, MOCTOSIHHbIE KOHQUIMKTBI, mpuaupku. Kak cieactBue — mpoBajl CPOKOB, Ha3HAUYEHHE
KpaifHux. Kakue perienune kaxyrcs BaM HaumOosee NpPaBUIBHBIMH B JaHHOM CUTyalluu, s
NOBBIICHUS 3(PPEKTUBHOCTH COBMECTHOM JI€ATEIHHOCTH (BBIOEpUTE BCE MPABUIILHBIE OTBETHI):
- Tonbko NOBBICUTE 3apIIIaTy OOMKEHHOMY OTAETY
- Tonbko NOHU3UTH 3apIUIaTy TeM, KOMY MOBBICHUIIH



- [ToxxypuTh pyKOBOAUTEINEH OTIAEIOB, TAK KAK OHU HE CIIPABIISIIOTCS C CUTyallUuen

- CobpaTh Bcex BMecCTe, YCTPOUTH MO3TOBOM IITYpM Ha TEMY, KaK >KUTh AaJlblIle

- [TogoxaaTe, mOKa caMo BCE paccocercs

- BBectu nmpakTUKy BBIIIOJIHEHUS HOBBIX 33/1a4 HEOOJIBIIUMU TPYIIIIaMU

- Cpe3sarb 3apruiaty BceM, IIOKa HEe TOMUPSTCS

- YPOBHATH 3apIiaTy ¥ BBECTH HOBYIO CUCTEMY MOTHUBAIUU

35. 3aBUCHUT 11 ypOBEHHb KOHPOPMHOCTH (TIOAATIUBOCTH, COTJIAMIATENILCTBA) OT T0JIa HHIUBUA
— Ila

- Her

KpaTlcoe OlMMCaHHUE U PEIJIAMEHT BbLINNOJTHCHUSA
CTy,I[CHT BBIIIOJIHACT BCC MPCAJTIOXKCHHBLIC 3aJaHHsA, CUCTEMA BBICTABJISICT 3a HUX 0asIbl
ABTOMATHYCCKU NPONOPHHUOHAIIBHO IMTPABUJIBHBIM OTBCTAaM.

Kpurtepun onenku:

100 6amnoB — 35 BEepHBIX OTBETOB.

0 6ay0B — 0 BEpHBIX OTBETOB.

bannbl BeICTaBISIOTCS MPOMOPLHUOHAIBHO KOJIMYECTBY BEPHBIX OTBETOB: 1 BEpHBIH OTBET
=2,86 b6aiuia.

7.2.2. UuamBuyajibHOE JOMAIIIHee 3a/1aHHe

NuauBuayanbHoe 10MallHee 3aJaHne
Tunosbie NpuMepbl HHANBUAYAJBHBIX TOMAIIHUX 3aJaHUI

NupuBuayanabHoe foMainiHee 3aganue 1

1) Onpenenutsd 11 ceds Kakyro-1M00 CTPaTErnYecKylo 1ellb, PACIUCATh BCEBO3MOXKHBIE BApUAHTHI
OoJiee ACTANBHBIX IeNied U CHOPMYIUPYUTE MPOEKTHI Ml AOCTHKEHUS STUX IeNIed. YKaKuTe
CTPATETUUECKYIO L1eMb, e 1-3, mpoeKThI (1o 3 mpoeKkTa) K KaXa10i U3 uene.

2) Beibepute npoeKT, KOTOPBIi Bbl COOMPAETECH PEATU30BaTh.

2.1) Ucnonb3ys marepuainbl JEKIUH U PEKOMEHIYEMYIO JIUTEpaTypy, pazpaboTaiiTe CTPYKTYpy
IIJIaHa YIIPABJIEHUS TPOEKTOM.

2.2) Vcnonb3yst MaTepualibl JIEKIIMH, PACCMOTPEHHBIE IIA0JIOHBI U PEKOMEHAYEMYIO JTUTepaTypy,
COCTaBbTE 3aIPOC HAa BHECEHHE U3MEHEHUsI B Baiiem npoekre, BBIOpPAaHHOM B MPEAbIYIIEM ITYHKTE.

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUSA
O6yqa101u1/117lc;1 BBITTIOJIHACT HHIAWBUIYAJIBbHOC JOMAIIIHECC 3aJaHuc B paMKax
CaMOCTOSITCILHOM pa6OTI>I. HpI/I BO3HHMKHOBCHHWHN BOIIPOCOB IIPHU BBIIIOJHCHHUU 3aJjaHUA CICAYCT
06paTI/ITBC$I K IpenoaaBaTeCiIro. HpCHO,Z[aBaTCJ'IL OICHUBACT BBINIOJHCHHOC 3aJaHUC KaXXA0Io
CTYACHTA MHAUBHUIYAJIBHO.

Kpurepun onenkmn:

— 10 GanoB BBICTABIISAETCS OOYYAIOIIEMYCS, €CITU BCE 3a/IaHMsI BBITIOJTHEHBI 0€3 3aMeYaHui;

— 9 0a)UTOB BBICTABJISACTCS O0YJAIOMIEMYCs, €CITH 3a[aHMsI BBIITOJIHEHBI ¢ HECYIIICCTBCHHBIMU
3aMCYaHUsIMU;

— 8 0ayTOB BBICTABISAETCS O0YYAIOIIEMYCsl, €CIIM UMEETCSI OIHA WJTH JIBE CYIIECTBEHHBIEC OINOKU
B BHITIOJTHEHHOM 33JIaHUM;

— 7 6anoB BBICTABIISIETCST 0OyJaronemMycs, eciii 6e3 3amedanuii BeimoiHeHo 70% 3amxanus;

— 6 OayTIOB BBICTABIISIETCS, €CJIM 0€3 3aMeYaHUi U CYIIECTBEHHBIX OIMMOOK BhIMOIHEHO 50%
3aJIaHus;



5 6auI0B BBICTABIsIETCS 0OyUaIOLIEMYCsl, eclii 0e3 3aMeYaHUl U CYIIECTBEHHBIX OIIMOOK
BhITOJIHEHO 40% 3amaHus;

4 0aJIOB BBICTABIISIETCS] O0YUAIOIIEMYCsI, €CJIA 0€3 3aMEUaHHI U CYIIECTBEHHBIX OITHOOK
BeIToJIHEHO 30 % 3amanuii;

3 6ayIoB BBICTABIISIETCA 00yYaroleMycsi, eciau 0e3 3aMedaHuil U CYIIEeCTBEHHBIX OIHNOO0K
BeITOJIHEHO 20 % 3amaHuii;

2 Gayuia BBICTABIISIETCS O0yUaIONMIeMycCsl, €Clii 03 3aMeYaHMid U CYIIECTBEHHBIX OITHOOK
BBINIOJIHEHO 15 % 3amanuii;

1 Gasn BeIcTaBiIsIeTCS O0yYaroeMycs, eciii 6€3 3aMe4aHUull U CYIIECTBEHHbBIX OIIMOOK
BeITOJIHEHO 10 % 3amaHmuii;

0 GayToB - BEICTABIIIETCS 00YUYAOIIEMYCS, €CITH BCE 3a/IaHUS BBITIOJTHEHBI C OITMOKAMH.

NuauBuayanbHoe J0MallHee 3aaHue 2

1) Ucnonb3ys MaTepuaibl JEKIUU U PEKOMEHIYEMYIO JIUTEepaTypy, coctaBbre ba3oBblil maH s
MIPOEKTa, BELIOPAHHOTO B MIPEIBIIYIINX 3aaHHSIX.

2) Ucnonb3yst MaTepuanibl JEKIUH, PEKOMEHIYEMYIO JTUTEpaTypy U MPHIOKEHHYIO HUXKE (hopmy,
COCTaBbTE Y CTaB MPOEKTA JUISI TPOEKTA, BEIOPAHHOTO B MPEIBITYIINX 3aaHUAX.

1.

VYcraB npoekra

NHOOPMALNA O ITPOEKTE

Hazpanue ITPOCKTAa

Kpartkoe Ha3BaHHe IpoeKTa

B cocraBe nporpamMmbsl IpOEKTOB

OTBETCTBEHHOE TMOPA3CIICHNE

Tun npoekra

Kareropus npoekra

3aKa3yuK NpoeKTa

Kyparop npoekra

PykoBogurens npoekra

Beipyuxka no npoexry ¢ H/IC

B 1.4. HJIC

PenTabenbHOCTh MapKMHATBHOM
npuosLH, %o

Z[aTa HWHUIMAUHU TTPOCKTA

Bepcun noxymenta

JHara Bepcuss | ABTOp [Ipumeyanue
2. OITMCAHME ITPOEKTA
2.1.  IlpeamochuiKu cO3aHUs IPOEKTa

2.2.

ens(n) mpoekta




2.3.  CopnepxaHue mpoeKTa

2.4. Ilponykt(bl) mpoeKTa

2.5.  Pesynprathl npoekra

I1o 3aBepiieHNN MPOEKTA JOIDKHBI OBITH MOIYYEHBI PE3yJIbTAThI, YIOBICTBOPSIOIINE TPEOOBAHUIM
3aka3unKa U MO3BOJISIOUINE UCTIONB30BATh MOIYUYEHHYIO B X0/I€ TIPOEKTA TEXHUIECKYIO
JOKYMEHTAIHIO.

B xoze pabot A0KHBI OBITH pa3padoTaHbl M MOTOTOBJICHBI CIESIYIOIINE Pa3/IeIibl:

l. ...

2. ...

3. ...

2.6. Kpurepunu ycrexa nmpoexra

2.7. T'eorpadus npoekra
I'opon, cTpana.

3. OPI'AHU3AILIMOHHAA CTPYKTYPA VIIPABJIEHUA ITPOEKTOM
3.1.  3aka3uMk mpoekTa

3.2.  Pabouas rpymnmna npoekra
Ponsb B mpoekre ®UO, 1omxKHOCT @yHKIINUU U 30Ha
OTBETCTBEHHOCTH B IIPOEKTE

Kyparop npoekra
PyxoBoaurens
npoekta (PIT)
AMHUHHCTpATOP
IIPOEKTa

4. OHMHAHCOBBIE [TAPAMETPBI

[TnanoBas Beipyuka ¢ H/IC (B cOOTBETCTBUM € OIOKETOM):
[TnanoBble npsiMble BHELTHKE 3aTpaThl o npoekty ¢ HIC:
[TmanoBast Map)KHUHAIBHAS TPHOBLIB ITOCIIE BHIYETA MPSMBIX BHEITHHUX 3aTPAT IO MPOEKTY:

[1nanoBast MapKuHaIbHas IPUOBLIb 110 POEKTY:
[TnanoBas peHTabeIbHOCTh MapKUHABHON PUObLIN:

5. CPOKH, BEXU, OTAIIbI ITIPOEKTA

HpCI[BapI/ITCJIBHBII‘;I CPOK 3aBCPIICHHUSA ITPOCKTA:

IInan mo Bexam

No Bexa Hara PesynbTart, koTopeiii | Tekymee
/o COOBITUSA JOJDKEH OBITH COCTOSIHUE
MOJTYYeH

MO0 COCTOAHHUIO HA ITY
Jary




1 [Toanucanue noroBopa c
3aKa34YMKOM

2 [Toanucanue goroBopa c
IO JIPSITIMKOM

3 Breimonuenue paboT mo
stamny |

4 OmuiaTa BBITIOJTHEHHBIX
pabot o 1-my sTamy

5 Brimonaenue padot mo
sTany 2

6 OmuiaTa BBITIOJTHEHHBIX
pabot o 2-My sTamy

7 3akpeiTHE padboT
C MOAPSTINKOM

8 3aBepileHHE IPOCKTA

IInan mo stanam ITPOCKTAa

No | Dran JnmurensHocTh | JlaTta [ara PesynbTar Tekyiee
/11 (B mHAX, HEM., | HAyajga | OKOH- Ha KOHEI COCTOSIHUE
Mec.) YaHUs | dTamna
1
2
3

6. PUCKU U ITPOBJIEMBI ITPOEKTA

Ha momeHT oopmiieHHst ycTaBa MpoeKTa MOTEHIMAIbHbBIE PUCKHU MPU PEeaTU3alluy MPOEKTa He
BBISIBIICHBI.

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHUSA
3aaHue BBIMOJIHIETCS 10 MPOEKTY CO3/1aHusl HOBOro OM3Heca, BBIOpaHHOMY OOy4arouIumcst
camocTosTenbHO. OOydarouuiics BBINOJNHAET HMHIMBHIyaJdbHOE JIOMAalllHEEe 3aJaHHe B pPaMKax
caMoCTOATeNbHON paboTel. [IpenogaBaTens OIEHMBAET BBIMOIHEHHOE 3a/laHUE KAXKIOTrO CTYJCHTa
UHAUBUAYalIbHO. [IpM BO3HHMKHOBEHMH BOIIPOCOB I10 BBIMOJHEHUIO 3aJlaHus oOy4aroIuics
oOparaercs K Mperno/1aBaTento.

Kpurepun onenkmn:

— 14 GanioB BBICTaBIISAECTCS OOYYAIOIIEMYCS, €CITU BCE 3a/IaHMsI BBITIOJTHEHBI 0€3 3aMeYaHui;

— 12 6amioB BEICTABIIIETCS 00YYAOIIEMYCsI, ©€CITH 3a/IaHUS BBITIOJTHEHBI C HECYIIECTBEHHBIMH
3aMeUYaHUsIMU;

— 10 GamioB BBICTABIAECTCS OOYYAIOIIEMYCS, €CJTH UMEETCS OJTHA WJTH J[BE CYIIECTBECHHBIC
OIIMOKY B BHITIOJTHCHHOM 33J[aHHH,

— 8 0ayToB BBICTABISETCS O0yYaroneMycs, eciiu 6e3 3amedanuii BeimosHeHo 70% 3ananus;

— 6 0aIoB BBICTABISETCS, €CM 0€3 3aMeUaHuil ¥ CYIIeCTBEHHBIX OMUOOK BBITOIHEHO 50%
3a/laHus;

— 4 Ganna BBICTaBISETCS 00yJaromemMycsi, €clii 0e3 3aMeYaHuil ¥ CYIIIECTBEHHBIX OITMOO0K
BeInosHeHo 40% 3amanus;

— 3 Gaia BeICTaBIsIETCS O0yUaIOMIeMycsl, €Clii 0e3 3aMeYaHHi U CYIECTBEHHBIX OLIMOOK
BeInoHEeHO 30 % 3amanuii;



— 2 Ganna BBICTaBIIsIETCS 0OydaronieMycsi, eciiv 6e3 3aMe4aHuil ¥ CyIECTBEHHBIX OIIMOOK
BeITOJIHEHO 20 % 3amaHuii;

— 1 Gayn BeIcTaBIsIETCS O0yYArOMIEMYCsl, €ClIi 0€3 3aMeYaHUii U CYIIECTBEHHBIX OIMIMOOK
BBINTOJIHEHO 15 % 3amanuii;

— 0 GamnoB — BbICTaBIIsIeTCS 00yUaAIOLIEMYCs, €CJIM BCE 3a/IaHUS BHIMOJIHEHBI C OIIMOKAMH;

HNuauBuayanbHoe qo0MallHee 3aganue 3

1) Ucnonb3ys Marepuaibl JIGKIIMH, 3aMOIHUTE MPUIOKEHHBIN II1a0N0H (DUKCAlMU HM3BICUEHHBIX
YPOKOB B XOJE pEAIM3alMU NPOCKTa. YKAKUTE MUHUMYM JIBa YpOKa, H3BIICYECHHBIX B XOJE
peanu3auuu Bamiero npoekra.
2) Ucnionb3ys Matepuaisl JIEKIUH, cHopMyTupyiiTe He MEHEe 5 KOHTPOJIBHBIX TOYEK, JJISI CBOETO
poeKTa u chopMynupyite He MeHee 15 paboT U npeAcTaBbTe UX B BUJAE AUarpamMmbl ['anTa.
CdopmynupyiiTe Ha OCHOBE ITHX KOHTPOJIBHBIX TOYCK M JUarpamMmbl ['aHTa CEeTeByIO quarpammy
npoekra. [y cocTaBiieHHs AMarpaMMbl UCTIONb3yiTe EXcel uimm mobyro npyryro
COOTBETCTBYIOLIYIO IIPOIPAMMY.
Llabnon

U3BJIEYEHHBIE YPOKH IIPOEKTA
HanmeHnoBanue npoekra:
Bpems Havana v OKOHYAHHS MPOEKTA (MECSI/TON):
Mecro/cdepa peanuzamuu:
3aKa3uuK IpoeKTa:
DyHKIMOHAJIBHBIN 3aKa34UK:
Ucnonuurenu:
DHO:.
Ha xaxom smane npoexma Bwi pabomanu:
Bawa paboma 6 npoexme:

Tab6muma 1

W3Bneuennsie ypoku. YpaBieHHe yUaCTHUKaMU MTPOEKTa
Ornucanue npooIeMbl/CUTyaITIH Uro 6s110 BriBoibI
CIENaHo

O YHKIIMOHAIBHBIN 3aKa34YMK HE MOT OJJHO3HAYHO
chopMynupoBaTh TpeOOBAHUS U OXKHUAAHUS K
HOPMAaTUBHOW JOKYMEHTAIUU

O yHKIIMOHAIBHBIN 3aKa34MK HE TIOAIEPKUBAI
PETYJISIPHBIX U ONEPATUBHBIX KOMMYHHUKAIIMI
[TpuBneuéHHble HYHKIIMOHATHHBIM 3aKa3YUKOM
SKCHEPTHI NPUBJICYEHBI B TPOEKT HA MO3JHEM 3Tare
U MPEIOCTABISUIM HEKAYECTBEHHBIN pE3yJIbTar,
BJIMSIBILIAI HA XOJ U PE3YJIbTAThl TPOEKTA

Tab6mumna 2

M3BnedeHHbIe ypOKH. YIIpaBIEHUE COJIEpKAaHUEM ITPOEKTA
Onucanue conepxaHus Nsmenenuns BriBoabl
MPOEKTA

Tabnuna 3
N3BreueHHbIe YPOKHU. YTIPABICHUE KAUECTBOM MPOEKTA
3asBJIEHHOE Ka4eCTBO [TonydyeHHOE KaueCcTBO BriBozbl

Tabmnuma 4
N3BrieueHHbIE YPOKU. YTIPABICHUE CPOKAMH ITPOCKTA



Onucanue Yrto OBUIO CIIeIaHOo BriBoabl
po0JIeMbl/CUTYaluu

Bpa3defz Heobx00UMO GKIIOYUMb OUYEHKY 603MOINCHOCMU UCNOTb306AHUA PACNUCAHUA NPOEKNna KAaK
wWabIoHa 015k AHAIOCUYHBIX npoOeKmoe ¢ mOo4KU 3peRUA OYEHKU OnUMeNbHOCU pa60m.

Tabnuna 5
V3B1e4eHHBIEC YPOKH. YIIPaBICHUE CTOMMOCTBIO IIPOEKTA
Onucanwne Uro 6bLT0 cienaHo BriBo1BI
POOJIEMBI/CUTYaITUH
Tabnuua 6
W3Bneuennsle ypoku. YIpaBieHUe pUCKaMH MPOEKTa
Ornucanue pucka Uro ObLTO cienaHo BriBob
Tabmuna 7
W3Biieuennsie ypoku. IGHEKTUBHOCTh MEp pearupoBaHuUs Ha PUCKU
[Tnanupyemsble pe3epBbl Vcnonb30BaHHBIE pE3EPBBI Hanecennslit yiiep6
Cpoxku CroumocTh Cpoxku CroumocTb Cpoxku CroumMocTh
Tab6mumna 8
W3Bnedennpie ypoku. YTpaBieHHE KOMMYHUKAIMSIMHU TPOCKTA
Onucanue Yro ObUT0 cenaHo BriBoBI
IpOoOJIEMbI/CUTYalluU
Tab6muma 9
W3BrieueHHble ypoKkH. B3anuMoaencTBiue ¢ COMCIOTHUTEIIMU
Onucanue Yro ObUT0 cenaHo BriBoBI
IpOOJIEMbI/CUTYalluU
Tab6muma 10
W3BnedeHHble ypokH. TeXHUYECKNE PEIICHUS
TexHnuecKue pereHus AHann3 3¢pGEeKTUBHOCTH BriBo1bI
Tabmumna 11

W3BnedeHHsle ypokHu. AHKETa

O6111e BONpoCh \ Ha/uer \ KommenTapun

Ha Ban B31u1s11,cO0TBETCTBY € TIIHPACCMATPHUBAEMBIHTPOEKTIIEPEUN CIICHHBIMHIKEYCIIOBUSIM ?

IIpoekT ycneueH

COOTBETCTBYET 3a7a4e




HMITIOPTO3aMCUICHU A

IIpoekTa uMeeT BBICOKYIO
MacIITa0HOCThU3HAYUMOCTh

3aKa34ymK OCTAJICS TOBOJIEH
pe3ysibTaTaMu

[TpoeKTABIIeTCANHHOBAIIMOHHBIM(ECITH
JIa, TO B 4eM)

[IpoexT yHukasneH (eciu aa, TO 4YeM)

[IpoekT HanpaBieH
Ha TEXHUYECKUMNKAYECTBEHHBIUIIPOTPECC

Onuiure cienyronee:

CubHbIE CTOPOHBI IIpOLiEcca pealn3aluu
IIPOEKTa

Crnabble CTOpPOHBI Ipoliecca peaan3aluu
IIPOEKTa

Yro nomemano kauecTBy Bamreii paboTer
(HemOCTaTOK BpeMeHH, HH(POPMALIUH H T.

1.)

[ToBeicHT KadecTBO PabOTHI
ONEPATUBHBIN JIOCTYII K CIIEAYIOUIEH
uH(popMalny, HalpUMep:

-CIIUCOK MPETEH3HIA;

-BEJICHHE JKypHaJla U3MECHEHUI

IO MPOEKTY;

-peecTp pPUCKOB;

- JIONIOJIHATEIIbHAS nHpopManus (kakas?)

Pexomenmanuu u noxxenaHus 1o
YIYYIIEHUIO PabOThI

JanpHennme nepernekTUBbl pa3BUTHS IIPOEKTA

Kpartkoe onucanue ¥ perjiaMeHT BbINIOJTHEHHUS
3aaHue BBIMOJIHAETCS 10 MPOEKTY CO3JJaHUsS HOBOTO OM3HECA, BHIOPAaHHOMY OOy4aroIMMCs
camocrosTenbHo. OOyyaroluiicss BBINOJIHIET WHIUBUAYalIbHOE IOMAllHEe 33JaHHE B paMKax
camocTosTeNIbHON paloThl. [IpernosaBaTenb OLIEHUBAECT BBIOJIHEHHOE 3aJlaHME KaKIOIro CTY/AEHTa
UHAMBUAYaIbHO. [IpM BO3HMKHOBEHMM BOIPOCOB IO BBHINOJHEHUIO 3a/JaHus OOydaroluiics
oOparraercst K mpenojaBaTesto.

Kpurepum ouenku:

— 14 6annoB BeICTaBIIsAE€TCS 00yYaIOIMIEMYCs, €CITH BCE 3a/1aHUs BHITIOJTHEHBI 0€3 3aMeuaHuii;

— 12 6amioB BBICTABIIIETCS 00YYAOIIEMYCsI, ©€CITH 3a/IaHUSI BBITIOJTHEHBI C HECYIIECTBEHHBIMH
3aMeYaHUSIMU;

— 10 6amnoB BeICTaBIIsAECTCS 00yYAIOIMIEMYCSI, €CTH UMEETCS OJTHA WIIH JIBE CYIIECTBCHHBIE
OIIMOKH B BEITTOJTHCHHOM 3aJaHUH;

— 8 OayoB BeICTABIISIETCST 0OyJaronemMycs, eciii 6e3 3amedanuii BeimoiHeHo 70% 3amxanus;

— 6 OayTOB BBICTABIISAETCS, €CIIM 0€3 3aMeYaHui U CYIIECTBEHHBIX OMMUOOK BHITIOIHEHO 50%
3aJIaHuS;

— 4 Ganna BeICTaBIsIETCS 00yUaIOMIeMyCsl, €CJIi 0e3 3aMeYaHHi U CYIECTBEHHBIX OLITHOOK
BeinonHeHo 40% 3agaHus;




— 3 Gana BBICTaBIIsIETCS 0OydaronieMycsi, eciiv 6e3 3aMe4aHuil M CyIECTBEHHBIX OIIMOOK
BeIToJIHEHO 30 % 3amaHmuii;

— 2 Gayuia BBICTaBISIETCS 00yUaIOMeMycsl, €Clii 03 3aMeYaHMid U CYIIECTBEHHBIX OITHOOK
BhITOJIHEHO 20 % 3agaHuii;

— 1 Gann BeIcTaBIsIeTCS O0yUaroneMycs, eciiv 6e3 3aMe4aHuil U CYIIECTBEHHbBIX OIIMOOK
BBIITOJIHEHO 15 % 3amaHmii;

— 0 GaytoB — BBICTaBIIsIETCSL 00YUAIOMIEMYCSI, €CJIH BCE 3aJIaHUS BHIMIOJTHECHBI C OIIMOKAMH;

NuauBuayanbHoe q10MalliHee 3ajanue 4

1) NUcnonp3ys Matepuaibl JIGKIIUH U PEKOMEHIOBAHHYIO JIUTEPATYPY, 3allOJIHUTE TUIaH YIPaBICHUS
CTOMMOCTBIOIS ITIPOEKTA, BEIOPAHHOIO B MPEABIAYIINX 3aJaHUIX.
2) Ucnonb3yst MaTepuabl JICKIIMH U PEKOMEHIOBAaHHYIO JIUTEPATYPy, 3all0JIHUTE TUIaH YIPaBICHUS
Ka4eCTBOMUISI ITPOEKTA, BEIOPAHHOTO B MPEIBIIYIINX 3aTaHUSX.
IIUTAH YIIPABJIEHUA CTOUMOCTBIO
TurynbpHast ”HGOPMAIIHS O TIPOCKTE

HanmMeHoBaHue IIPpOCKTa

[[nanupyemoe BpeMs1 Havana u
OKOHYAHHS TIPOeKTa (MECSI/TON)
Ornenka Oropkera npoekra (pyo.)

Mecto/Cdepapeanuzaiuu

3aKazumK IMPOCKTA

Kyparop

PykoBoauTens npoekra

KnroueBrle 3anHTE-
[PECOBAaHHBIECTOPOHBINIPOEKTA
/laTaco3gaHusi IOKyMEHTa

Poau 1 0TBETCTBEHHOCTH 110 YIIPABJICHHUIO CTOUMOCTBIO

No Onucanue ponu Onucanve OTBETCTBEHHOCTH

[Toaxoapl K MIIAHUPOBAHUIO CTOMMOCTH

=

VYnpaBieHue CTOUMOCThIO



CocTtaBieH0/yTBEpKIECHO

JIOKHOCTh dUO

[Toanuck Jlata

[IJIAH YITPABJIEHUSA KAYECTBOM
TutynbHast uHGOpMaIKS O IPOEKTE

HaumeHnoBanue mmpoekta

[[nanupyemoe BpeMs1 Havana u
OKOHYAHHS TIPOEKTa (MECSI/TON)

Onenka Oroxera npoekTa (pyo.)

Mecto/Chepapeanuzarmu

3aKa3zyuK IPOEKTa

Kypatop

PYKOBOI[I/ITCJ'IB IIPOCKTAa

KitroueBrle 3anHTe-
[PECOBAaHHBIECTOPOHBINPOEKTA

I[aTa CO31aHus NOKYMCHTA

Poiu 1 0OTBETCTBEHHOCTH IO Ka4uCCTBY

Ne Onucanue poau

Ormricanre OTBETCTBEHHOCTH

ITogxonasl k 00ecIeUeHUIO KauecTBa

=

ITogxonasl k KOHTPOJIIO Ka4€CTBa

IToaxonsl K NOBBIIIEHUIO KaUeCcTBa




CocTaBieHO/yTBEPKIECHO

JIOMKHOCTH 0)5(0) [Toanucek Jara

Kpartkoe onucanue u periiaMeHT BbINOJTHEHHSA
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHUs HOBOTO OM3HEca, BHIOPAaHHOMY O0O0Y4YaroIIMMCs
camocTosTenbHO. OOyuarouuiics BBINOJIHAET HMHIAMBHIyaJdbHOE [OMAIHEE 3aJaHME B PAMKax
camocTosTeNbHON paboThl. [IpernosaBaTenb OLEHUBACT BBHIIIOJHEHHOE 3a/laHHE KaKAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HMKHOBEHHMH BOIPOCOB I10 BBINOJIHEHUIO 33aJaHMs OO0ydYaroluiics
oOpailiaercs K IpernoaaBaTesto.

Kpurepun oneHku:

— 14 6amnoB BeICTaBIIIETCS 00YYAIOIIEMYCsI, €CITH BCE 3a/IaHUs BBITIOJTHEHBI 0€3 3aMeUaHuii;

— 12 GanoB BICTaBIAETCS 00YYAIOMIEMYCS, €CITH 3aJaHHS BBITIOJIHEHBI C HECYIIIECTBEHHBIMHU
3aMeYaHUsIMH,

— 10 6amnoB BEICTABIIIETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKY B BHITIOJTHCHHOM 33J[aHHH,

— 8 OaytoB BhICTaBIsIETCS OOyUaroneMycs, eciiu 0e3 3aMevanuii BeinoiaHeHo 70% 3ananus;

— 6 0ayuTOB BBICTABIISETCS, €CIU 0€3 3aMeYaHuil U CyIIECTBEHHBIX OIMOOK BhIMOHEHO 50%
3aJIaHuUs;

— 4 Gayuta BeICTABISIETCS 00yUaIOMIeMycs, €Clii 03 3aMeYaHU U CYIIECTBCHHBIX OITHMOOK
BeIntosiHeHO 40% 3amanus;

— 3 Ganna BeICTaBIsIeTCS 00yUaronieMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 30 % 3amaHmuii;

— 2 Gaina BeICTaBIISIETCS 00yJaromeMycs, eciiv 0e3 3aMe4aHuil U CYIIECTBEHHBIX OITUOOK
BeIIOHEHO 20 % 3amaHuii;

— 1 Gann BeIcTaBIsIeTCS O0yUaroeMycs, eciii 63 3aMe4YaHUil U CYIIIECTBEHHBIX OIMIMOOK
BBINTOJIHEHO 15 % 3amanuii;

— 0 GamnoB — BeICTaBIsIeTCS 00yUaAIOIIEMYCS, €CIIM BCE 3a/IaHUS BHIMIOJIHEHBI C OIIMOKAMH;

NuauBuayanbHoe 10MalIHee 3aJaHue 5

1) Ucnonp3yss maTepuansl JNEKIUW M PEKOMEHAYEMYIO JHUTepaTypy pa3paboTaiiTe IUisl CBOETO
MIPOEKTa, BHIOPAHHOTO MPH BHIIOJHEHUH MPEAbLAYIINX 33JaHUM, IJIaH M0 YIPaBICHUIO pecypcaMu
B XOJI€ PEAIM3ALIMU ITPOEKTA.
[Inan ynpaBieHus pecypcaMu J0JKEH BKIIIOYaTh B ce0s CIeIyIOIINE CTPYKTYPHBIE 3JIEMEHTHI:

1. Ha3nauenue noKymMeHTa

2. Hcnonp3yeMbie TEpMUHBI 1 COKPAIICHUS

3. OmnmcaHue mpoekTa

4. Tpyno€mkocTb 3TanoB U paboT

5. BwigeneHHble TPYIOBBIE PECYPCHI M UX JTOCTYITHOCTD
2) Wcnonb3ys maTepHwasibl JEKIUA W PEKOMEHAYEMYIO JIUTepaTypy, pa3paboTaiTe s CBOETO
MPOEKTa, BHIOPAHHOTO TPU BHINOTHEHUHM MPEABIAYIINX 3aJaHUl, IUTAH 10 YIPaBICHHUIO
KOMMYHUKAIIUSAMH.
[Tnan ynpaBneHUs pecypcaMu JI0JDKEH BKIIOUYATh B ce0sl CIIEAYIOIINE CTPYKTYPHBIE SJIEMEHTHI:
1. Ha3navenue nokymeHTa



2. Hcnonb3yemble TEPMUHBI U COKPAILICHHS

3. Ormucanue npoekra

4. Tlpouenypsl yrpaBiIeHHs IPOSKTOM

4.1. YupapieHre KOMMYHHKAIUSIMHU

4.1.1. PeryisapHas OT4ETHOCTD 110 IIPOEKTY, COBELIAHUS
4.1.2. JloxymeHTaIus MpoeKTa

Kparkoe onucanue u perJiaMeHT BbIIIOJHEHHUS
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHHS HOBOTO OHM3HECA, BHIOPAaHHOMY OOYdYaroIIMMCs
camocTosTenbHO. OOyuarouuiics BBINOJIHAET HMHIMBHIyaJdbHOE [OMAIHEE 3aJaHHE B PAMKax
camocTosTeNnbHON paboThl. [IpernomaBaTens OLEHUBACT BBHIIIOJHEHHOE 3a/laHHE KaXKIAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HUMKHOBEHHMH BOIPOCOB I10 BBINOJHEHUIO 33aJaHMs OOyYaroluiics
oOpaiiaercs K IpernoaaBaresio.

Kputepuu ounenkmu:

— 14 Gayu10B BBICTABIIICTCS O0YYAIOIIEMYCS, €CITH BCE 3a/IaHUS BHIIIOJHEHBI 0€3 3aMEUaHMid;

— 12 GayI0B BBICTABIIACTCS O0YYAIOIIEMYCS, €CIIH 3aJJaHUs BBIIOJIHEHBI C HECYIIICCTBEHHBIMU
3aMeYaHusSIMU;

— 10 6amnoB BEICTABIIIETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKH B BBITTOJIHECHHOM 3aaHUH;

— 8 OaytoB BhICTaBIsIETCS OOyUaroneMycs, eciiu 0e3 3aMevanuii BeinoiaHeHo 70% 3ananus;

— 6 0aJUIOB BBICTABIISIETCS, €CIIU 0€3 3aMEYaHUi U CYIIECTBEHHBIX OMIMOOK BHIMOIHEHO 50%
3a/1aHus;

— 4 Gayuta BeICTaBISIETCS O0yUaIOMIeMycsl, €Clii 0e3 3aMeYaHU U CYIIECTBCHHBIX OIIMOOK
BeInosiHeHO 40% 3amanust;

— 3 Oayuia BBICTABIISICTCS 00y4YaONIeMYCsl, €Clii 0e3 3aMEYaHUi U CyIIECTBEHHBIX OIIMOOK
BeIntosiHEHO 30 % 3amanuii;

— 2 0anna BeICTaBIsieTCs 00yvaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCSI, €CITM O€3 3aMEYaHHI U CYIIIECTBEHHBIX OITMOO0K
BBINOJHEHO 15 % 3amanmii;

— 0 GannoB — BeICTaBIsIETCS O0YUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BBITIOJIHEHBI C OITMOKaMH.

HNuauBuayaibHoe 1omMalnHee 3a1anue 6

1) Hcnonp3yss matepuaibl JEKIUH U PEKOMEHIYEMYIO JUTEpaTypy, MOATOTOBHTE JII CBOETO
MPOEKTa, BBIOPAHHOTO MPHU BBINOJHEHUU TMPEABIAYIINX 3aJaHUil, TJIaH YIpaBICHHUs PHUCKaMHU,
BBIOPAB OJIHY U3 TISITH PACCMOTPEHHBIX MOJIEJIEH TaKOTO yIPaBIICHUS.

OtBeToM Ha 3a/aHue OyAeT SBIATHCSA OJHA 3alOJIHEHHAs MOJENh YIpaBJIeHUs puckaMu B Baiem
IIPOEKTE.

2) Ucnonws3ys Marepuanbl JEKUHUWA, PEKOMEHIYEMYIO JUTEpaTypy M TPEACTaBICHHBIN HIXKE
mabJIoH, 3aMoJHUTE JIJIT CBOETO MPOEKTa, BEHIOPAHHOTO TP BHITIOJIHEHUH TPEABIYIINX 3adaHUH,
MaTpHUIly OTBETCTBEHHOCTHU B IIpoekTe. OTBETOM Ha 3a7aHue OyIeT SIBISTHCS 3alOTHEHHBIN 111a0JI0H

C YKa3aHUEM OTBETCTBECHHOCTH, BOSHHKaIOHIeﬁ B X0JI€ p€ajin3alilin Bamero ITPOCKTA.
I'pynna
HaumenoBanue nokymenra | I'pynma 3aka3umka I'pynma npoeKkTHOro ynpasieHus TexHu4yeckoro | ['eHmoxpsaauuk
HaJ30pa




Kypatop or 'KO

PyKOBOI[I/ITeIIB TIPOCKTa

or I'KO

Wusectop

JupekTop npoekra

PykoBoaurens npoekra

3amecTUTeNh PYKOBOIUTEIS

MIPOEeKTa

Memnexep npoekra

110 TNIAaHWUPOBAHUIO

MeHeLm(ep 10 OTYETHOCTH

AIMUHHCTPATOP NPOEKTA

PykoBoaurens TexHanzopa

Nmxenep TexHamzopa

Kypatop npoekra o I[TUP

Kypatop npoexra no CMP

JloroBop, 10NOIHUTENIBHOE
COMIAIICHHE, aKThl MEXKTY
HMHBECTOPOM U TEXHa30pOM

KonrpakTHas
JIOKYMEHTAIIUSI

JloroBop, TOMOIHUTEIEHOE
COIJIAIEHHE, aKThl MEXXIY
TexHaazopom u ['TTY

YcraB npoekra

OnucaHue colepKaHus

Martpuua OTBETCTBEHOCTH
POCKTA

ITnan-rpadux npoekra

ITnan ynpasieHus
IPOCKTOM

3anpoc Ha U3MEHEHHS, HE
BIMSIOIIMI Ha
YTBEPIKIACHHBIE CPOKH U
Ka4eCTBO BBITOIHEHHUS
pabor

3anpoc Ha U3MEHEHHS,
BIIMSIIOIININ HA
yTBEPIKICHHbIE
CPOKH/Ka4eCTBO/ OO IKET
BBINOJIHEHHS paboT

Peectp 3ampocos Ha
H3MEHEHHE

Peectp puckos u npobnem
HPOEeKTa

HOKyMeHTLI T10 YIIPABJICHUIO IIPOCKTOM

Oruer o xo/1e peanusanuu
TIpOCKTa JIst HHBECTOpa

TToBecTka JiHS COBelIaHUS
(BHYTPHITPOEKTHOTO)

IIpoTokon coBemanus
(BHYTPHITPOEKTHOTO)

3anuck B )KypHall KOHTPOJIS
opy4eHnit

OTyer o 3aBepLICHUH
IIPOEKTa

ApXHMB IIpOEKTa

ITnan-rpad¥iK BBITOIHEHHS
TP, CMP u ITHP

IMpoekTHas u pabouas
JIOKYMEHTALIHS [0 9TAaaM

OTYEeTHOCTH IO OCHOBHOMY
COTJIAIICHHU IO

OTYeTHOCTH IO
JIOTIOJHUTENBHBIM 3aIpocam

AKT Ha CKpBITBIE paOOTHI

HpOeKTHaS{ JIOKYMCHTAIA

AKT IpOMEKYTOYHOH
MPHEMKH OTBETCTBEHHBIX
KOHCTPYKIUH

AxT cpaun-npuemkun CMP 1
ITHP pabot




AKT TIpOBEICHHBIX
IUIAHOBBIX M BHETIIAHOBBIX
KOHTPOJIBKO-TIPOBEPOYHBIX
MepOonpUsATUI

Jlpyrast fokyMeHTanus no
npeaMery padbot
(TexHUuecKasi,
9KCILTyaTallMOHHAS | IIp.)

O6o3Havenus: | 3 — 3amonusier; O3 — o3HakamiuBaercs; I1 — moarorasiuBaer (mepByko u nocieayromue Bepcun); C —
coryacyet; Y — yrBepxKaaer

Kpartkoe onucanue u periJiaMeHT BbINOJTHEHHSA
3amaHue BBIMOJHACTCS 10 MPOEKTY CO3JaHUS HOBOTO OHM3HECA, BHIOPAaHHOMY OOYydYaroIMMCs
camocTosTeNbHO. OOydaroluiics BBINONHAET HHIUBUAYAJIbHOE JOMAIlHEEe 3aJaHhe B paMKax
camocTosTeNnbHON paboThl. [IpernosaBaTens OLEHUBACT BBHIIOJHEHHOE 3a/laHHE KaKAOrO CTYACHTa
UHAUBUAYaIbHO. [IpM BO3HUMKHOBEHHMH BOIPOCOB I10 BBINOJHEHUIO 33aJaHMs OO0ydYaroluiics
oOpailaercs K IpernoaaBaresio.

Kpurepun oneHku:

— 14 6amnoB BeICTaBIIIETCS 00YYAIOIIEMYCs, €CITH BCE 3a/IaHUs BBITIOJTHEHBI 0€3 3aMeUaHui;

— 12 GanoB BICTaBIAETCS 00YYAIOMIEMYCS, €CITH 3aJaHUS BBITIOJIHEHBI C HECYIIIECTBEHHBIMU
3aMeUYaHUsIMU;

— 10 6amioB BEICTABIIAETCS 00YYAOIIEMYCsI, €CITH HMEETCS OJTHA WJIU JBE CYIICCTBCHHBIC
OIIMOKY B BHITIOJTHCHHOM 3aJ[aHWH,

— 8 0aioB BBICTABISETCS O0yJaroneMycs, eciiu 6e3 3amedanuii BeinoiaHeHo 70% 3agaHus;

— 6 0anoB BBICTABISETCS, €CIH 0€3 3aMeUaHuil U CYIIeCTBEHHBIX OMNOOK BhIOIHEHO 50%
3aJlaHus;

— 4 Gayuta BeICTaBIISIETCS 00yUaroMeMycs, eclii 0€3 3aMeYaHnuil U CYIICCTBCHHBIX OIITHMOOK
BoInosiHeHo 40% 3amanus;

— 3 Ganna BeICTaBIsieTCS 00yyaroniemMycs, eciii 6e3 3aMe4aHuil U CYIIECTBEHHBIX OIMIMOOK
BeITTOJIHEHO 30 % 3amaHmuii;

— 2 Ganna BBICTaBISETCS 00yJaromemMycs, eciivi 0e3 3aMe4aHuil ¥ CYIIECTBEHHBIX OITMOO0K
BeITTOJIHEHO 20 % 3amaHuii;

— 1 6ann BeICTaBIIsIETCSl OOYYAIOIIEMYCS, €CITM 0€3 3aMEYaHMil U CYIIIECTBEHHBIX OITMOOK
BBINOJHEHO 15 % 3amanmii;

— 0 GannoB — BeICTaBIsIETCS OOYUAIOIIEMYCS, €CIIU BCE 3a/IaHUS BBIMIOJIHEHBI C OITMOKaMH.

7.2.3. TectrupoBanue
Tunosoii npumep TectupoBanusi Ne 1

1. Yro Takoe Agile?
- I'nOkast MmeToon0rHs pa3paboTKU MPOrpPaMMHOTO OOecTieueHust
- Habop MeTo0B 1 HHCTPYMEHTOB
- OpauH U3 UHCTPYMEHTOB OEpeKIMBOrO MPOU3BOICTBA
- Paznen cranmapra UCO 9001
- Kectkas metomonorus pa3padoTKu
2. Ha yeM ocHoBBIBaeTcst Metoponorus Agile?
— Ha npoueccnom noaxoe
— Ha urepanmonnom noaxome
Ha ¢pynknuonansHoM noaxone
3. Kak Ha3pIBaeTCsi TOKYMEHT, ONPENECISIOIINN KITFOUeBbIe I[EHHOCTH, KOTOPHIC IETAr0T
pa3paboTKy rHOKOi?
- SCRUM-manugect



Manudect mo rudkoit pazpadboTke

Agile-manudecr

Crangapt UCO 9004
. Kak 3Byunt ocHoBHas uzaes Agile?
- JIronu ¥ B3aMMOACHCTBUE BaXKHEE IPOIIECCOB U MHCTPYMEHTOB
- PaboTaromuii mpoayKT BayKHEE HCUEPITBIBAIONICH TOKYMEHTAIIUU
CoTpyIHHYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHUSA yCIOBUN KOHTPAKTA
- ['0TOBHOCTH K U3MEHEHHUSM Ba)KHEE CJIEIOBAHUS IEPBOHAYAIILHOMY IIJIAHY

Bce BhilIenepeuncieHHoe
. Uro takoe SCRUM?
dunocodus
- Merton ynpaBiaeHus IpoLieccaMu
- Meron ynpaBieHHs] TPOCKTaAMHU
6. Bzaumocsszansl mu Agile u SCRUM?
— Ha, Agile sBnsercs yactbto SCRUM
- Ha, SCRUM sBnsiercs yactbio Agile
- Agile u SCRUM He UMEIOT HUKAKO# B3aMMOCBSI3U
7. desu3z SCRUM 3Byuur Tak:
- «AHAIU3UPYH U aganTUPYH»
- «AHAIU3UPYH U yITyUIlIai»
- «AHaIU3UPYH U TPUMEHSI
8. K ocHoBHbIM poiisim B MeTogosnorun SCRUM MoxHO oTHECTH:
SCRUM-macrep
SCRUM-Bnagenen npoaykra
SCRUM-komanaa
Bce BhIIenepeuncieHHOE
. Kpome SCRUM, otnenbHbiM Agile-1ioxo10M sBisieTcs:
- 5S
- Bbrictpas nepenanaaka (SMED)
KaprupoBanue
- Kanban
10. Kanban — sTo Agile-nmoaxo, KOTOPBI pealn3yeT MPUHIIHIIL:
- 3ammuTel OT OIIMOOK
- «To4HO B CpOK»
- beicTpoii nepenanaaku
- Hwu oauH u3 BeIIeTIepeunCcIIeHHBIX

o

9,

©

KpaTlcoe ONMUCAHUEC U PErJIAMEHT BbBINNOJHCHUSA
K TECTUPOBAHUIO JOIMYCKArOTCAd BCC CTYIACHTEHI. bammel BBICTaBISAIOTCS aBTOMATHUYCCKHU
MMPOMNMOPHUOHAIIBHO YHUCIY IMPABUJIBHBIX OTBCTOB.

Kpurepun onenkmn:

10 6amtoB - 10 TecTOBBIX 3a/IaHNI BHITIOJIHEHBI BEPHO;
9 GanmoB - 9 TeCcTOBBIX 3a/JaHUI BHITIOTHEHBI BEPHO;

8 6ayToB - 8 TECTOBBIX 3a/IaHUI BHITIOJTHEHBI BEPHO;

7 GanmnoB - 7 TECTOBBIX 3aJaHUI BHITIOTHEHBI BEPHO;

6 0ayTOB - 6 TECTOBBIX 3a/IaHUI BHITIOJTHEHBI BEPHO;

5 0aiyoB - 5 TECTOBBIX 3a/aHUI BHITIOTHEHBI BEPHO;

4 6anna - 4 TECTOBBIX 3aJJaHUS BBHITTOJTHEHBI BEPHO;

3 Ganna - 3 TeCTOBBIX 3aJaHUsI BHIITOJIIHEHBI BEPHO;



2
1
0

Oasna - 2 TECTOBBIX 3a/IaHUS BBITIOTHEHBI BEPHO;
0ayu1 - 1 TecToBOE 3a1aHUE BBIITOJIHEHO BEPHO;
0aJlJI0B — BCE OTBETHI HEBEPHBIE.

TunoBoii npumep TecTupoBanus Ne 2

1

. OcHOBHBIMU (I)yHKHI/IﬂMI/I, KOTOPBIMU MOHO YIIPABJIATH C IIOMOIOBIO ITOTO CJIOXKHOI'O

WHCTPYMEHTA, SABJISIFOTCSA:

3

ynpasieHue noprpenem
yIpaBiieHHe (PUHAHCOBOI OTUYETHOCTHIO
yIIpaBJIEHUE BPEMEHEM
IUIAHUPOBAHUE MTPOEKTOB U 3a7a4
. ManagePro — nporpamma, ucnonpzyemasi s ... IPOEKTOB
CpeIHUX
KPYIIHBIX
MOHO
Mmera

. K ocobennoctsm SpiderProject, BHIrOAHO OTIMYAIONIMM €r0 OT 3allaJHbIX aHaJIOroB,

OTHOCATCA:

4.

Bo3moxHocTh HazHA4YCHHUSI PECYypCOB, UCXOOA U3 UX HA3BHAYCHHUIO
pacy€r pUCKOB

crcTeMa OLICHKH KauecTBa padoT

pacyeT TPEH0B BEPOSITHOCTEN yCIex

CleayoIue:

8

He ObLIU

KOMMYHHKAITUU
yIpaBJeHHE [IEPCOHATIOM
yIpaBlIeHUE PUCKAMU
yIpaBJIeHUE MPOSKTOM

. B cepruce MSProject MoXkHO ...
[InanupoBaTh IPOEKTHI
CO31aBaTh OTUYETHI
BECTH KaJICHIaPh
PaGorats ¢ kiareHTOM U ppuaHcepamMu

. Kakoii kanan nepegaun undopmaruu npeanourureneH B Agile?
2Kusoit pazroop
Ckainn
Meccenmxepsl
DNeKTpOHHAas MoYTa
Be6-nipunoxxenus
Pa3Hble kaHabl, B 3aBUCUMOCTHU OT 3a/1a4

. Uro siBisieTcss u3MepuTeneM nporpecca B Agile?
PaboTaromee mporpammHoe obecriedeHue
Yerkoe ciieIoBaHKE MPOCSKTHBIM JIOKYMEHTAM
OreHka pa3padoTUrKa 3aKa3YNKOM

. B perpocniektuBe cipuHTa, KOMaH/aA ...

AC€1acT O630p pa60T, KOTOPLIC OBLIM BBLIIOJHEHBI U IJIaHUPOBAHUC pa60T, KOTOPLIC

3aBEPILECHbI
PasMmpInuiser o mponuioM cupuHTe

OHpe,Z[CJ'ISICT U COIIACOBBIBACT MPOHCCC HCHUPCPBIBHOIO COBCPHICHCTBOBAHUA

NencTBUi

CDYHKHI/IOHEUII)HI)IG BO3MOXHOCTH CHCTCMBI A[IBaHTa B YyHpaBJICHUHU HPOCKTAMH



O

. ITIpoexTsl B paboTe JOKHBI:

- MPUHOCUTH KOMITAHUH MTPHOBLITH

- MIPUHOCUTH KOMITAHUU [IEHHOCTh

- JIOJKHBI OBITH TIPOCTBIMU | JIETKO MTOHSITHBIMU BCEM

- peain30BaThCs BOPEKH CONMPOTUBICHUIO BHEIIHEH CPeIb

10. HdeiictBus nnst craprana u Menkoro 6usneca (IT-komanma B 1-5 denoBek)

- ABTOMAaTH3UPOBATH MPOEKT ISl YIIPOILICHHS BBO/Ia HOBBIX MAIlIMH B CTPOI

- Co3narp o0mmMii cepBep I XpaHeHUs! HHQOpMaIHH

- JlenaTh O3KaIbI

— ABTOMaTU3UPOBATh U MAKCUMAIBHO YIIPOCTUTH JCTUION HOBBIX BEpCHii U 6ar)ukcoB

KpaTKOC OIMMCAHHUE U PErJIaAMEHT BBINOJTHCHUSA
K TCCTUPOBAHUIO JOIMYCKAKOTCA BCC CTYIACHTEIL. bannel BBICTaBISIOTCS aBTOMAaTHUYCCKHU
MMPpOMNMOPUHUOHAJIBHO YHUCITY ITPABUJIBHBIX OTBETOB.

Kpurepun oneHku:

10 6amtoB - 10 TecTOBBIX 3a/1aHUil BHITIOJIHEHBI BEPHO;
9 GatoB - 9 TeCTOBBIX 3aJaHUH BBHITIOJHEHBI BEPHO;
8 6ayIoB - 8 TECTOBBIX 3a/1aHUI BHITIOJTHEHBI BEPHO;
7 6ayioB - 7 TECTOBBIX 3aJaHUH BBITIOJHEHBI BEPHO;
6 6ayTOB - 6 TECTOBBIX 3a/aHUI BHITIOJTHEHBI BEPHO;
5 0ajuIoB - 5 TECTOBBIX 3aJaHUH BBITIOJHEHBI BEPHO;
4 Ganna - 4 TECTOBBIX 3aJJaHUS BBITIOJIHEHBI BEPHO;
3 Oayuta - 3 TeCTOBBIX 3aJaHMs BBITIOJIHEHBI BEPHO;
2 Oaya - 2 TeCTOBBIX 3aJaHHSI BHIITOJIHEHBI BEPHO;
1 6am - 1 TecToBOE 3aaHNE BBITIOJIHEHO BEPHO;

0 6anIoB — BCE OTBETHI HEBEPHBIE.



7.3.01eH0YHbIe CpeACcTBA VIS NPOMEKYTOYHOM ATTeCTAlUM 110 MTOraM OCBOCHUS

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 5
Ne
Bomnpocskl Kk 3Kk3aMeHny

n/n

1. | OcHoBHbIE BUIbI IPOEKTOB. KakoBbl OCHOBHBIE ATalbl )KU3HEHHOT'O LIMKJIA IPOEKTA.

2. | OcHOBHbIE JTambl IPOEKTHOro ympasieHus. Ha3oBUTe OCHOBHBIE pOJIM YYaCTHUKOB
IIPOEKTHOM IPYIIIBIL.

3. | IlpoexTHas CTpyKTypa yHpaBJIeHUsA: XapaKTEPUCTUKA, OCHOBHBIE CTAHAAPTHI 10 IPOEKTHOMY
yIpaBJIeHUIO?

4, | Yro takoe metoguka SMART? KakoBbl €€ OCHOBHBIC KPUTEPUU?

5. | YcraB npoekTa: OCHOBHBIE pa3/iesbl, Ie]Ib pa3padOTKH yCcTaBa MPOEKTa.

6. | Uro Takoe mopTdenb MpoeKToB?

Kakue ocHOBHBIE 3Tanbl yIpaBjieHus NopTdesaeM NpoeKToB?

7. | OcHOBHbBIE BUJbl KOMMYyHHUKaluil B mpoekre. Llenb co3nanusi cucteMbl KOMMYHHKAIMi B
npoekte. OCHOBHBIE IMPOOJEMBI, KOTOPbIE BO3ZHUKAIOT BCIEICTBHE HECOOTBETCTBYIOLICH
CUCTEMBbI KOMMYHHUKAIHII.

8. | Kakue oOnactu 3HaHMH 1O YHpaBICHUIO NPOEKTaMU ompeneieHsl B craHaapre ¢ ANSI
PMBOK. Tpu 0CHOBHBIX yIpaBJIIEMBIX ITapamMeTpa JF000T0 MPOEKTa.

9. | Ilate BonpocoB njaaHUpOBaHUs MPOeKTOB. OCHOBHBIE 33/]auy IJIAHUPOBAHUS IIPOEKTA.

10. | Yro Takoe wuepapxuueckas CTpyKTypa pabor? Kakue OCHOBHBIE YpPOBHH YIIPaBIICHHS
MIPOEKTOM?

11. | Yto Takoe (QyHKUMOHANbHBIN aHaNU3 AesTreabHocTU? UTO Takoe NEKOMMO3MLMS padoT B
npoekTe? Kakue ypoBHHU 1€KOMIO3MLIUY 11€7€CO00pa3Hbl Ui MpoeKTa?

12. | Yro takoe onepanms? OT 4ero 3aBUCUT CTENICHb JJEKOMITO3UIIMU TPOEKTa?

13. | Hdaiite onucaHue B3aMMOJACUCTBHIO pabOT B MPOEKTE MO TUMY «(DUHHUII-CTAPT», «(PUHUII-
(GUHUILDY, «CTAPT- CTAPTY, «CTAPT- GUHUII»

14. | Bugsl pecypcoB B npoekte. Bexu npoekTa. OKcnepTHas OLleHKa IPOEKTa.

15. | [lopsimok ompeneneHuss JUIMTENbHOCTH omepanuud B mpoekTe. OCHOBHBIE OTamnbl B
yIpaBJIeHUN CPOKAMH MPOEKTA.

16. | Uro Ttakoe «moactpaxoBka»? Kak ompeaenuts mojactpaxoBky? Uro Takoe amarpamma
["anrta?

17. | Yro takoe auarpamma PERT? Kakue mapameTpsl J10DKeH BKIIIOYATh B ceOsl KaJleHAapHBbI
1aH-rpaguk?

18. | Yro takoe kputHueckuil myts? JlaiiTe onrcaHue NnpuMeHeHHe METOAa KpUTUYECKOTO ITYTH.

19. | Jaiite onmcanne NpUMEHEHNE METOJIa «aHAJIN3 BO3MOKHBIX CIICHAPHEB)»

20. | JlaiiTe onmcanune MpUMEHEHNE METO/1a «BEIPABHUBAHHUE PECYPCOBY

21. | JlaiiTe onncaHre NpUMEHEHHUE METO/1a «CKATUE U OBICTPBIA POXO0J1»

22. | Kakue BUJIBI 3aTpaT Ha Ka4eCTBO BXOAT B MOJICITb 3aTpaT Ha Ka4yeCTBO?

Yro Takoe kputuueckas uens? JlaiiTe onvcaHue NPUMEHEHUE METOAA KPUTUYECKON LIEMH.

23. | Uro Takoe «paHHMA ctapT»? UTO Takoe «paHHW GuHUII»? B 4em oTiindyme paHHETro cTapra
0T paHHero ¢guuuma’?

24. | Uro Takoe mpsMON M oOpaTHBIA mpoxon? Uro Takoe BpEeMEHHOW pe3epB W CBOOOTHBIN
BPEMEHHOU pe3epB?

25. | Uro takoe s ekt nepenprirnBanms? Kak ycrpaHuTh KOHQIMKT MHOT033/T1a9HOCTH?

26. | OcHOBHBIE dTalbl YIPaBICHHUS YeJIOBEYSCKIUMH pecypcamu. DaKTOphI YCIIENTHONW KOMaH/IbI.

27. | OCHOBHBIE POJIM B KOMaHJIE.




Bomnpocsl k 3xk3amMeny

n/n

28. | OcHOBHbIE 3Talbl YIPABICHUE CTOUMOCTBIO IPOEKTA.

29. | OUHAHCOBBIN UK TPOEKTA.

30. | Kakue ocHOBHBIC CTaThU 3aTpaT OFOKETa MpOoeKTa?

31. | Yro Takoe cromMocTh KauecTBa? Kakue aramsl ynpapieHUs] KA4ECTBOM B TPOEKTE?

32. | Ilonstue puck. Metoasl aHanu3a puckoB. OCHOBHBIE BHU/bI PUCKOB NMPOEKTOB. OCHOBHBIE
JTanbl yrpasieHus puckamu. OlleHKa pUCKOB.

33. | Kak mpoBomutcs omeHka puckoB? YUTO Takoe aHaiIM3 YyBCTBUTEIBHOCTH NPU OLIEHKE
puckoB? UTo Takoe aHan3 ClEHApUEB?

34. | Yto Takoe AuarpamMma NpUYHHHO-CIIEICTBEHHBIX CBSI3EH?

35. | Yto Takoe 3HauuMocTh pucka? Uto Takoe BeposITHOCTh OOHApYXKEHUs pUcKa?

36. | Uto takoe Oydep mpoekra? Uro Takoe nutaromuii 0ydep? Kak nmpoBoanTcss MOHUTOPHHT
9TaroB NpoeKTa’?

37. | Yto Takoe xypHas npoekTa? YTo Takoe )KypHaJI PHCKOB MpoeKTa?

38. | Kakue ocHOBHbIE NpoOIE€Mbl, BO3HHMKAIOIIME IPH B3aUMOJEHCTBMM C IOCTAaBLUIMKAMH,
BJIMSIIOLIME HA yCIIEX MPOeKTa?

39. | bajanc BIMSHHUS Ha MPOEKT B CHUCTEME «IIOCTABIIMK- OpPTaHU3aIMs» HAa pPa3HBIX 3Tamax
YKU3HEHHOT0 LIMKJIA IpoAykTa. OCHOBHBIE 3Tallbl YIPABJICHUS IOCTaBKaMU B IIPOEKTE.
OCHOBHBIE KPUTEPHUH OLIEHKU M BbIOOPA OCTABILMKOB.

40. | Kakue OCHOBHbBIE KpUTEpUM ayauTa MOCTAaBUIMKOB. OXapakTepusylTe CHTYyalHUIo
B3aMMO/ICHCTBHS C TIOCTABITMKAMH «IIPOUTPHIII- BEIUTPHIIID.

41. | OxapakTepu3yiTe CUTYalUI0 B3aUMOJIEHCTBUS C HMOCTABILMKAMHU «BBIMIPBIII- BBIMTPBILD.
Kak ompenensiercst Bemu4rHa BpeMeHHOoro pe3epna (0ydepa npoekra)?

42. | IloueMy BO3HUKaeT KOHKYpPEHIMsI 3a pecypchl mpoekTa? UTo Takoe «y3Koe MeCTO» MpoeKTa?

43. | Yto Takoe orpaHudeHue cuctembl? J[ng dYero HeoOXOAMM 3ampoc Ha W3MEHEHHS,
BO3HUKAIOIIKE B IPOEKTE?

44. | Yro Takoe KOHTPOJAh Hax wu3MeHeHweMmM? UTo Takoe Marpuiia pacrpeaeiieHue
OTBETCTBEHHOCTH?.

45. | Yro takoe maTpuua pecypcoB mnpoekrta? IlepeuncinuTe 3Tambl yrnpaBieHHs] OrpaHUYEHHUEM
CUCTEMBI

46. | IlepeuncnuTe MokasaTesiu, U3MEPSIOIINE MOTOK CO3/1aHUS MaT€PUAIbHbBIX IIEHHOCTEMN?

UTto Takoe KapTa NOTOKA CO3/1aHUs IEHHOCTEN?

47. | Kakue Metonsl moBbllieHHe 3(dekTuBHOCTH orpaHuueHus cucrembl? Kakue dakTopsl,
BIIUSIIOT HA MOTOK MPOEKTa?

48. | OcHOBHBIE MPUYMHBI U (PAKTOPHI pazpacTaHus MpoeKTa. MeTobl BBISIBICHUS Y3KOIO MecTa
npoekta. ['papuk paboTsl orpannyenus npoekra. Kak paspaborats rpaduk orpaHuueHus?

49. | Dranbl NOBBIIIEHUS APPEKTUBHOCTH «y3KOr0» MecTa NpoekTa. MeTojabl MOBBILICHUS
3¢ (HEKTUBHOCTH «y3KOT0» MecTa. MeTo/1bl BBISIBIIEHUS Y3KOT'O MECTa MPOEKTa.

I'paduix pabOTHI OrpaHUYEHUS] TPOEKTA.

50. | Ouenka pe3yibTaTUBHOCTH TpoekTa. [lokazaTenu pe3ylbTaTHBHOCTH NMPOEKTa Ha CTaIUH
peanuzauuu?

51. | [loka3zarenu mnpoekTa Ha cTaguu BbiOOpa. Kakume mnokazatenu mnpoekTa Ha CTaauu
3aBepiueHus. MeToj; ocBOeHHOro oobema. [1naHoBasi CTOMMOCTh 3alJIaHUPOBAHHBIX PadoOT.
®dakTHUecKasi CTOMMOCTbD BBIITOJTHEHHBIX Padb0T?

52. | [InaHoBas cTOMMOCTH BBINOJHEHHBIX paboT. Kak paccumTarh OTKIOHEHHE MO CTOMMOCTH?
Kak paccunrtaTh OTKJIIOHEHHE 10 CpoKam?

53. | Kak paccunrath k0dduumeHT BbITONHEHHS Oropkera? Kak paccuntarh KOd(pQOHUIMEHT
BBINOJIHEHHSI KaJICHIAPHOTO I1aHa?

54. | Yro Takoe olleHKa MpHUBIeKaTeabHOCTH poekTa? Kakue kputepuu /Uit NpUHATHS PELICHUS

0 11e71eC000pa3HOCTH MPOeKTa?




Ne
Bomnpocsl k 3xk3amMeny
n/n
55. | YUto Ttakoe cpok okymaemocTH npoekra? Kak paccunrarp?
56. | Uro Takoe yucras npuBeeHHas cTouMocTh? Kak paccunrats?
57. | YUro takoe ko3¢ dunmeHt quckontupoanus’? Kak paccunrars?
58. | Uro Takoe penTtabenbHOCTh uWHBecTUlMii? [lepeuncnuTe  1eneBble  MOKa3aTeNld
3 PEKTUBHOCTH IEATEITLHOCTH?
59. | Uro takoe nokazarens py0in/nens? Kak paccuntars?
60. | Kakue ObIBatoT CCTEMHBIE OTpaHHYCHHS?
[lepeuncnure BHENIHNE U BHYTPEHHUE CUCTEMHBIE OTPaHHYEHUSI.
7.3.2. Kputepuu 4 HOPMbI OLEHKH
dopma
Cemectp TTPOBEICHHs . Kpurepun u HOpMbI OLIEHKH
NMPOMEKYTOUHOI
aTTecTaluu
5 DK3aMeH OTnunuHO (3a4TEHO) Crynent Habpain 85 u 6onee 6ayioB
110 HAKOITUTEIIbHOMY PEUTHHTY
Xopo1io (3a4TeHo) Crynent Habpai ot 70 1o 84 6ansos
110 HAKOITUTEIIbHOMY PEUTHHTY
Y 10BJIETBOPUTENHHO Crynent Habpai ot 55 10 69 6anos
(3a4TeHo) 110 HAKOIIUTEIbHOMY PEUTHHTY
Heynosnersopurensno | CtyneHT HaOpan 54 u MeHee 6aioB
(He 3auTeHO) 110 HAKOIIUTEIBHOMY PEUTHHTY




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 |T.A.Ilorames VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
4. | boiikoBa, M. B. YnpaiieHue npoeKkTaMu Y4eOHuK 2018 OBC «IPRbooks»
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (yueOHuK, yueOHOE KoumnuectBo B
Neo nocoodue, yue0Ho- Ton HAYYHOH
ABTOpBI, COCTABUTEH 3arsiaBue (3arojioBoK)
n/n METOAHYECKOEe Mocodue, U3JTAHUS oudamoreke /
NPAKTHKYM, JP.) HaumenoBanue 3bC
1 | Knasepos, B. b. VYnpasienue npoekramu. Keiic VY4aebHOe mocobue 2018 3BC «IPRbooks»
IIPAKTUYECKOr0 00y4YeHus
2 | I'.JI. AHTOHOB VYnpaBieHne MpoeKTaMu OpraHu3auu Y4aeOHHuK 2018 3BC
«ZNANIUM.COM»
3 | Tpyowmn A.W., laiinyk VYnpaBieHne mpoeKTaMu VYdebHOe mocobue 2019 3BC «IPRbooks»
B.1., Konnpamosa A.B.
4 | E.M. Bensrid VYrpaBieHne npoeKTaMu KoHcnekt nexkumit 2018 OBC «IPRbooks»
5 | P. Heroron VYnpasienue npoektamu oT A 1o S [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U MHGOPMALMOHHBIX CHPABOYHBIX
cHCTEM

— WebofScience [DnekTpoHHBIH pecypc]|: MyIbTHAWCUUILIMHAPHAS pedepaTuBHAs
0aza gamneix. — Philadelphia:  ClarivateAnalitics, 2016. — Pexum mocTyma:
apps.webofknowledge.com. — 3aru1. ¢ akpaHna. — 53. pyc., aHri.

—-Scopus [DnexTpoHHBI pecypc]: pedeparuBHas Oa3a mannbix. — Netherlands:
Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ariL. ¢ 9kpaHa. — SI3. pyc., aHr.

—Elibrary[ OnexTpoHHBIi pecypc] : HayuyHas 3JeKTpoHHas Ombmnoreka. — MockBa:
HO3b, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpana. — SI3. pyc., aHII.

— depnepanpHas ciayk0a TOCylapCTBEHHOW CTATUCTUKH [DIJIEKTPOHHBIA pecypc]
nHpopManmoHHbIN TopTal — Pexkum goctyna k cucreme.: http://www.gks.ru/

— enTtpanbubiii 6ank Poccuiickoit @enepaunn [DaeKTpoHHBIN pecypc| — Pexum
noctymna: http://www.cbr.ru/

8.4. [lepeueHb MPOrPaMMHOI0 o0ecneyeHu st

Ne Hanmenosanue IO PexBU3HTHI Aorosopa
n/n (nata, HOMep, CPOK JeHCTBHUA)
1. | Windows HoroBop Ne 690 or 19.05.2015r., cpok
JENCTBUS - OECCPOUHO
2. | OfficeStandart Horosop Ne 690 ot 19.05.2015r., cpoxk

JeUCTBHA - OECCPOYHO;
Horosop Ne 727 ot 20.07.2016r., cpok
JeUCTBHSA - OECCPOYHO

8.5. Onucanne MaTepHaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOI A1 OCYyLIeCTBJIEHHUA
00pa3oBaTeIbHOIO MpoLecca Mo JHCHUILINHE

Ne HaunmeHoBaHMe 000py10BaHHBIX Ilepeyennb
n/n Y4eOHBIX Ka0MHETOB, JJadopaTopui, OCHOBHOI'0 000pPY/10BaHHUSA
MACTEePCKUX M pP. 00beKTOB sl IPOBeIeHUA
NPAKTHYECKUX U J1a00paTOPHBIX 3aHATHH,
NMOMeIeHUH /15l CAMOCTOATEIbLHOH padoThl
o0yyaommxcs (HoMep ayAuTOPHH)

1. Ayautopus BeO-KOH(epeHIHil. VYyeOnas | CTon mpernoaaBaTeIbCKui,
ayIUTOPUS TSt MIPOBEACHUS 3aHATUH | dKpaH TEJIEBU3NOHHBIMH,
JEeKIIMOHHOTO Tuna. YueOHas ayAuTopus JUid | poyTep, CTOMKa s
NPOBEICHUST  3aHATHH  CEeMHHApCKOTO  THIMA. | TEIeBH30pa,  Beb-Kamepa,
VYyeOHast ayIUTOpUS JUIst KYpCOBOI'O | TpaHCHApaHT-TIEPETKKA,
MPOEKTUPOBAHUS (BBIIIOJHEHUS! KYPCOBBIX padoT). | mupma, HayIIHUKH,

VYueOHast ayauTopus JUIsl IPOBEICHHs TPYIIOBBIX | KOMIIBIOTEP C BBIXOJIOM B
U HWHIUBUAYAJTbHBIX KOHCyJdbTamii YdeOnas | UHTepHeT.

ayIuTOpUsl Ui TMPOBENEHUS 3aHATUN TEKYILEro
KOHTPOJISI U MPOMEKYTOUHOM aTTectarmu. (2-705

2. Ayautopus BeO-KOH(epeHIUi. VYyeOHast | Dxpan TEJIEBU3UOHHBIN,
ayJIUTOPHS TUTST MIPOBEICHUS 3aHSATHHA | IIUPMBI, TPOXKEKTOpP  Ha
JEKIIMOHHOTO THMA. YdYeOHas ayAuTopwsi JUisl | IITaTUBE. CTOT
MPOBEJICHUS  3aHATHH  CEMHUHAPCKOTO  THMA. | MPENoaBaTeIbCKUH,
VYyeOHnas ayJIUTOpUs JUTST KYPCOBOTO | CTYIbs

MPOEKTUPOBAHUS (BBIIIOJHEHUSI KYPCOBBIX paboT). | MpernoaaBaTeabCcKue,
YueOHast ayauTopus Ul IpoBeieHHs TpynnoBbIX | TpaHcnapaHT-epeTsikKa,




U HWHIUBUAYAJIBHBIX KOHCYJbTAllMM Y4deOHas
ayIUTOPHS JUIsl TIPOBEJICHUSI 3aHATUM TEKYILEro
KOHTPOJIA U mpoMexyTtouHor arrectanuu (YJIK-
807).

CUCTEMHBIN OJIOK.

[Tomemienne Ui CaMOCTOSITETIBHOW — pabOoThI
cryaentos (I'-401)

Croutbl YUEHUYECKHE,
crynbs ydenuudeckue, IIK ¢
BBIXOJIOM B ceTb MIHTEpHET
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