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Pabouyto mporpaMmy cocTaBuiL:
JlonieHT aenapramMedTa 0akajgaBpuaTa (DKOHOMHYECKHUX U VIIPABIECHUYECKUX IPOrPAMM),
K.3.H., goneHT ®ununmosa O.A.

(OodicHoCcmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeid mporpaMMbl JUCIUIUTHHBL:

X OtcytcTByeT

Penensent

(OondxcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEI cocTaBieHa Ha ocHoBaHuU ®I'OC BO u yuebHOTrO miiana
HamnpayiieHus noarotoBku 38.03.02 MeHeKMEHT

Cpok neiicTBus padoueii mporpaMMspl AucUMIIMHBI 10 «30» uions 2025 r.

YTBEPXIEHO

Ha 3acenanuu nenaprameHra
HpeaNpUHIMATENbCTBA

(mpotokout 3acenanus Ne 1 ot «29» aBrycra 2019 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb OCBOEHHWS NUCHMIUIMHBI — (DOPMHUPOBAaHHE Yy CTYAEHTOB 3HAaHMH 00 OCHOBHBIX

IIPpUHIOMUIIAX YIOPaBJICHUA IIPOCKTaMHM W BCIACHHA HpOCKTHOfI JOKYMCHTAllUH,

0 Inoaxoaax,

TCXHOJIOTUAX MW MCTOAAX YIIPABJICHHUA IMPOCKTAMU, MPAKTUUYCCKHUX HABBLIKOB B HCIIOJb30BAHUU
CpE€ACTB INUIAHUPOBAHHA W YIIPABJICHHUA IPOCKTAMHU B Pa3jIUMYHBIX obnacTax HpO(beCCHOHaHBHOﬁ

IEeATEILHOCTH.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
«udpoBas kynpTypa», «YIpaBieHue mnpoekTtamu», «['eHepamusi U OLEHKA HUACH IPOEKTay,

«IKOHOMHUYECKUE

pacuCThL JUIA IMPOCKTOBY,

«YmupasiieHue

KOMaH0U1

(((DI/IHaHCI/IPOBaHI/IC IIPOCKTOB» U «CTpaTel"I/IH IIPOABHKCHUSA OousHecay.

IIPOCKTa»,

JIMCIMTUIMHBL ¥ TIPAKTHKH, JJI1 KOTOPBIX OCBOCHUE AHHOW TUCIMILIMHBI HEOOXOIMMO KaK
npeaniecTBytomee: «YmpaBlieHHEe pUCKaMU B Ou3Hece», «YmpaBiieHHE OW3HEC-TIPOLIECCAMU),

«OueHKka CTOMMOCTM Ou3HEca M YIpaBICHHE pa3BUTUEM),

«YHpaBJIeHI/Ie JIOTUCTUYCCKHUMU ITPOLECCAMU Y.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs1

«YTIpaBlIeHHE 3aKyIKaMH»»

u

dopmMupyemsbie U
KOHTPOJINpYeMbIe
KOMIIEeTeHI[HHI
(Koa 1 HAMMEHOBAHUE)

HNHaukaTopsl JOCTHKEHUS
KOMIIeTeHIIU I
(K01 1 HANMEHOBAHUE)

IInanupyemble pe3ybTaThl
o0yueHust

CHOCOOHOCTBIO pelIaTh
CTaHJApTHBIC 33/1a4H
npodeccuoHanbHOM
NeSITeTHHOCTH Ha OCHOBE
UH(POPMALIMOHHOM U
O6udauorpaduueckoi
KYJBTYpPBI C IPUMEHEHHEM
MH(OPMaLIMOHHO-
KOMMYHHKaIIHOHHBIX
TEXHOJIOTHI U C y4ETOM
OCHOBHBIX TPeOOBaHUI
MH(pOpMaLOHHON
6e3onacuoctu (OITK-7);

3HaTh: METOMBI U
COBpPEMEHHEIE
UHCTPYMEHTAIbHBIEC CPEJICTBA
pa3pabOTKH, KOHTPOJIS U
yIpaBIeHUS MPOEKTaMU

YMmeTh: pa3pabaTsiBaTh
IPOEKTHI B COOTBETCTBUU C
uH(ppacTpyKTypoit
HPEANpUATUS U
KOHTPOJIMPOBATH UX
UCIIOJIHEHHE Ha 0aze
COBPEMEHHBIX
CTEeLUATU3UPOBAHHBIX
WHCTPYMEHTAILHBIX CPENICTB

Bnanets: HaBbIKaMH
MIPUMEHEHHSI COBPEMEHHBIX
HH(pOpPMAIMOHHO-
KOMMYHUKAITHOHHBIX
TEXHOJIOTUH B yIpaBIeHUU
MPOEKTAMH C YIETOM
ocoOeHHOCTEH
UHQPACTPYKTYpHI
MPEINIPUATHS U OCHOBHBIX
TpebOoBaHMIT
nH(pOPMAITMOHHOMN




dopmMupyembie U

NHaukaTopsl 10CTHKEHUS

KOHTPOJIHPYeMbIe . IlnanupyemMble pe3yabTaThl
Kon[:neT(glyunn KOMHIETCHIVAH pyoﬁ qe}ﬁmy
(K0l ¥ HAMEHOBAHUE) y
(Ko 1 HAMMEHOBAaHUE)
0e30macHOCTH

BJIQ/ICHUEM HaBBIKAMU
MIOJITOTOBKH
OpTaHU3AIMOHHBIX U
pacropsaAuTeIbHBIX
JIOKYMEHTOB, HEOOX O IMMBIX
JUTSL CO3JIaHMSI HOBBIX
peANPUHIMATETbCKUX
crpykryp (ITK-20)

3HaTh: CTaHAAPTHI YIIPABICHUS
IPOEKTAaMH ¥ METO/IbI
TUTAHUPOBAHUS U OPTaHU3ALNH
IPOEKTHOH JIeSITEIbHOCTH;
OCHOBHBIE TTOKA3aTelH,
UCTIONIB3yeMbIE JUIS
000CHOBAHHUS POESKTHBIX
pELLICHUIA.

YMeTh: IIIaHUPOBAaTh U
OpPraHU30BBIBATh MPOECKTHYIO
JeSITETbHOCTD B COOTBETCTBUHU
CO CTaHJapTaMHu IO
YIIPaBJICHUIO TIPOCKTAMH;
pPacCUUTHIBATH OCHOBHBIE
TEXHUKO-OKOHOMUYECKHE
IIOKa3aTesH, UCIIOJIb3yeMble
JUIsL 0OOCHOBAHMSI POEKTHBIX
peleHuii, pazpadaTbiBaTh
IPOCKTHYIO JTOKYMEHTAIIHIO.

BnaneTs: HaBbIKaMH
IJIAaHUPOBAHUSA U OpraHu3aluu
MPOEKTHOM 1eATeIHbHOCTH B
COOTBETCTBUU CO CTaH/IAPTAMH
yIpaBIEHUS MPOESKTaMH U C
y4€TOM 0COOEHHOCTEM

UHPPACTPYKTYPHI
MPEINPUATHS




4. CTpyKTYpa U co/iepKaHue T CHUUIITHHbI

DopMbI TEKYLIETO

Bu . KOHTPOJIs
Moy (pasaeu) ! . HaumeHnoBaHue TeM 3aHATHH Oo0nbem, p
Hcnonb3oBanue yueOHoi N Cemectp banabl | UHTEpakTUB, 4.| (HAHMMEHOBaHUE
(yuedoHOl padoTHI) u.
OKOHOMHYECKHX padoThbI OIEHOYHOI0
cpeacTna)
Mopnyas 1 Jlex . -
MCIosib30BaHme Tip Hgnonmfom;;ne CTaHAAPTHBIX NMPUIIOKECHUI 5 1 10 )
CTANIAPTHBIX Cp Microsoft office B ynpaBineHnn npoekramMmu 28
npuiao:keHnii Microsoft TTex i}
Office B npoexkTHOM . .
eSTeILHOCTH Ip VYnpasnenue npoekramu B Microsoft Project 5 2 30 - Tectuposanue
Cp 28 OT4Y€T O MPaKTUYECKUM
Jlek - pabotam Nel-5
Tp l(i;gzllzgz Nl{iiaﬂnposaﬂne B YIIPaBJICHUHU 5 1 10 i
Cp 25
Jlex -
Ip YrpapiieHUE UCTIOTHEHUEM IIPOSKTa 5 2 10 -
Cp 26
Moayab 2 Jlex 5 -
W3HEC IUIAHUPOBAHUE U YIIPABJICHNE
Crneunanusuposannbiel  [Ip npoexTa1 5 1 20 - TectupoBatue
NporpaMMHBIE Cp 26 OT4éT 1O MPAKTHYECKUM
CPEACTBA YUPABICHH JIek | Ananus coBpeMeHHBIX TIPOrpaMMHEIX CPEZICTB - pabotam NeB, 7
NpoeKTaMH I 1
p JUis ynpasieHus npoekramu. OcodeHHoCTH 5 20 -
Cp ERP-metonomoruu. 30
[IpomexxyTouHas
aTTecTalusg 5 0,35 )
KOHTpOHB 5 8,65 100 _ Htorosoe TCCTUPOBAHUC
(Bonpocs! k 5k3ameny)
Hroro:| 180 100

Cxema pacyeTra UTOroBOro 6ajjia
Texymuii peUTUHT + Pe3yapTaT UTOrOBOTO TECTUPOBAHMUS)/2




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C uenpio GopmMupoBaHUS KOMIETCHIIMNA Y CTYJEHTOB B yU4€OHOM IIPOIIECCE MCIOIB3YETCS:
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHH.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

JucuumniuHa ToJpa3yMeBaeT ayAuo-/BUIECO- JIEKUIUU JJIEKTPOHHOIO ydeOHUKa ¢
KOHCYJIbTAllMel TpernoiaBarens Ha (opyMe, a TakKe BBIIOJIHEHUE MPAKTUYECKUX 3aJaHuid C
KOHCYJIbTaIlMel npernoaBaTesis Ha GopyMe U Yyepe3 KOMMEHTapHUH B 3a/1aHUSX.

CamoctosiTenpHast paboTa cmocoOcTByeT (HOPMHUPOBAHUIO AHATUTHYECKOTO U TBOPYECKOTO
MBILUICHHSI, COBEPIICHCTBYET CIOCOOBI OpraHU3aluu Y4eOHOM JesSTeNbHOCTH, BOCIHUTHIBAET
LIEJIEYCTPEMIIEHHOCTh, CUCTEMATUYHOCTD U IIOCJIEI0BATEILHOCTh B padOTE CTYIEHTOB, Pa3BUBACT Y
HUX HaBBIK 3aBepIIaTh HAYaTyIo padoTy.

Buasl camocTosTensHON paboOTh CTYACHTOB:

1. CamocTosTenbHOE M3yYEHHE MaTepUaoB 3JEKTPOHHOTO yuyeOHHMKA C pa3feliecHueM Ha
JIEKLMU U C TECTAMU JJIsl CAMOKOHTPOJIS MO KayKJOW JIEKIUH, aHaJIN3 IIOBEIeHUsI 00y4daroluxcsl Ipu
nomon LRS-cucremsr u Experience API, ananu3 tekymei ycneBaemoctu npu nomomiu bPC-
perTHHra

2. CaMOCTOATENIbHOE BBINOJIHEHUE MPAKTUUECKUX 3a/JaHMM, KOHTPOJIb cMeHbl [P-aapecos,
aHaJIM3 TeKylle ycneBaemoctu npu nomouy bPC-peiitunra

3. CaMocCTOATEIbHOE TECTHUPOBAHUE MO OAaHKy TECTOBBIX 3aJaHHI, aHAIU3 TOBEICHUS
tectupyronmxcsi npu nomomm LRS-cucremsr u Experience API, konTpons cmenst [P-anmpecos,
yaajgeHHas ayTeHTH(HUKAIUS NPy MOMOIIM PACIO3HABAHUS JIMI[, aHAIMU3 TEKYIIeH yCIeBaeMOCTH
npu nomouy bPC-peiitunra

B kauecTtBe HEOOXOOUMBIX MaTepUATbHO-TEXHUYECKUX pecypcoB mnpumensiercss LMS-
cucrema Ha ocHoBe Moodle, kommbroTep, TMOO0 TIaHIIET, 1100 cMapTQOH.

7. OneHo4yHbIe CpeacTBa

7.1. IlaciopT OLIEHOYHBIX CPEACTB

CemecT Kox koHTpo/IMpyeMoii KoMIIeTeHIHH HaumeHoBaHue
P (uyu ee 1acTu) OLIEHOYHOTO CPE/ICTBA
5 OIIK-7 TectupoBanue

OTuéThl MO npakTUUeckuM padbotam Nel-7
Bomnpocs! k 3k3aMeny

5 ITK-20 TectupoBanue
OtuéThl 0 NpakTUUecKuM padbotam Nel-7
Bonpocsl k 9k3aMeny

7.2. TunoBble 3a1aHUA MJIN HHbIE MAaTePHAJIbI, HE0OX0ANUMBIE /ISl TEKYIero KOHTPOJIs
7.2.1. TunoBble NpaKTHYeCKHe padoThI

IIpakTuuyeckas padora Ne 1

3ananus:

Bribepute W3 TpeUIOKEHHBIX IMpernojaBaTelieM BapHaHTOB HAmpaBleHHE OW3Heca WU
NpUAyMalTe ero camu. B COOTBETCTBHMU CO CBOMM BBIOOpOM, co3paiiTe man Microsoft Project,
coJiepXalifil Ha3BaHUE MPOEKTa U APYTUe KIHOYEBbIE CBEACHUS, HAYAIbHYIO I KOHEUHYIO 1aTy U
KaneHaapp npoekta. Co3gaiiTe CHHCOK 3ajady, OpraHU30BaHHBIA 1O CYMMAapHBIM U MOAPOOHBIM
3ajauaM. Mcnonp3yiiTe BeXxu W MOBTOpsitolIuecs 3anauu. M3menute cnucok 3anad. CocTaBbTe
KaJICHJIApHBIA TIJIaH TPOEKTa, OTOOpa3uTe €ro B BHUAC [auarpamMmbl [aHTa: HCHONB3YyHTE



B3aUMOCBSI3M MEXY 3alauaMy, YCTAHOBKY OIIPEACIICHHON HAYaIbHOM WM KOHEYHOU JaThl 33a4H,
nobaBlieHUE KpalHero cpoka 3azadd. llpeactaBuTh IUlaH IPOEKTa B BHJE CETEBOro rpaduka.
Paboty opopmuts B Buze OTUETA.

Kpurepun ouneHku:

1 Gamn - CTymeHT MpPUCYTCTBOBAJl HA 3aHATHM, BBINOJHWI METOAMYECKHE YyKa3aHUs
¢dparmenTapHo;

5 GayyIoB - CTYIEHT BBIIOJIHMJ METOAMYECKHE YKa3aHUs HE B IIOJHOM OOBEME, €CTb
3aME4aHus 110 OTYETY;

8 OalIoB - CTYAEHT BBIIOJHSI METOJUYECKUE yKa3aHHs B IOJHOM OOBeMe, HO €cCTb
3aME4aHus 110 OTYETY;

10 6amioB - CTYJEHT BBIIOJIHMI METOAMYECKHE YKa3aHHUs B IIOJHOM o0ObeMe, OoT4éT 0Oe3
3aME4aHMi, OTBETBI COJEPKATEIIbHBIC U IIOJIHBIE, IPUMEHEH TBOPYECKUN IOAXOJ K BBIIOIHEHUIO
3aaHus

IIpakTHyeckasi padora Ne 2

3ananus:

Jlo6aBbTe K CBOEMY MPOEKTY COTPYIHUKOB, OOOPYJOBAaHHE M MaTEpUalbl, ONPEICIIUTE
rpaduku paboThI, a 3a1a4aM Ha3HAUCHBI PeCypchl. BBeauTe cBeneHMs 0O 3aTparax JUisl peCypcoB U
3ajau. Ha3HaubTe 3aTpaThl pecypcaM, YCTAaHOBUTE (PMKCUPOBAHHBIC 3aTPAThI, OMPEICIUTE MOMEHT
HAYHCIICHUS 3aTpaT, MPOCMOTPHUTE 3aTpaThl Ha PECYpPChl M 33aJa4d U IMPOCKT B IeJioM. Paboty
oopMHUTh B BHJIE OTYETA.

Kpurepun oneHku:

2 Oamna - CTyIEHT NPUCYTCTBOBAJ Ha 3aHITHUH, BBHINOJHWI METOJUYECKUE YKa3aHHS
(dbparMeHTapHO;

8 OamioB - CTYACHT BBIIOJHHWJ METOJMYECKHE yKa3aHWs HE B IOJIHOM O0beMe, eCTb
3aMe4aHus 1o OTYETY;

12 GamnoB - CTYAEHT BBIOJHSUI METOJAMYECKHE YKa3aHUS B TIOJHOM O0BbeMe, HO €CTh
3aMe4aHus 1o OTYETY;

15 6amioB - CTYIEHT BBINOJHWI METOJWYECKHE yKa3aHUs B MOJHOM o0beMe, OTYET Oe3
3aMEe4aHui, OTBETHl COJIEpKaTeIbHbIE U MOJIHBIE, TPUMEHEH TBOPUYECKUN MOAXOJ K BBIIOIHEHUIO
3a/1aHus

IIpakTuyeckas padora Ne 3

3aganus:

N3menutp MmacmTa® MpoeKTa M OTOOpasuTh OOIIME CBENEHHS O KalleHJAapHOM IIIaHe,
IPOCMOTPETh HayalbHYI0 U KOHEYHYIO JaThl IpoekTa. Onpenenuts KpUTHYECKU MyTh MPOEKTa.
Coznate 2 pasHbIX MpPEICTaBICHUsI MPOEKTa, UCIIOJIb30BATh (PUIIBTP, COPTUPOBKY U TPYHNIUPOBKY
JNaHHbIX. VI3MEHUTb 3aBUCHUMOCTbH 3aJay, YCTAaHOBHUTH IIEPEKPbIBAaHME U 3aJEpXKKy 3ajad,
YCTAaHOBUTb MW IIPOBCPUTH OI'pPaHUYCHHA 3aJadd, YCTAHOBUTH q)HKCHpOBaHI/Ie JUIINTCIIBHOCTH H
npepbiBaHue 3aaayn. Co3aate U ynaiauTh 3aaady. CoxpaHuTh 0a30BBIA M MPOMEKYTOUHBIA TJIaH
npoekTta. PaboTy opopMuTh B Bue OTUETA.

Kpurepum oueHku:

2 Oamna - CTyIEHT NPUCYTCTBOBAJ Ha 3aHATHUH, BBINOJHWI METOJUYECKUE YKa3aHMS
dbparmeHTapHO;

8 OamoB - CTYAEHT BBIIOJHHMJ METOJMYECKHE yKa3aHHs He B IOJIHOM O0beMe, ecTb
3aMe4aHus 110 OTYETY;

12 GannoB - CTYyAEHT BBINOJIHSUI METOAMYECKHE YKa3aHUS B TOJHOM O0beMe, HO ecTb
3aMe4aHus 110 OTYETY;



15 OGamnoB - CTYACHT BBIMOJHUJI METOIUYECKHE yKa3aHHUsS B IOJHOM oObeMme, oTuéT 0e3
3aMeYaHuil, OTBETHI COJEpXKATEIbHbIE U MOJHbIE, IPUMEHEH TBOPUECKUH MOJIXOJ K BBINOJIHEHHUIO
3aJaHus

IIpakTnueckas padora Ne 4
3aganus:

CpaBHuTE X0 BBIIIOJIHEHUS 33/1a4 C [JIAHOM C ITOMOILBIO NpeacTaBieHus «/luarpamma ['anTta
¢ otcinexuBanuem». C MOMOIIbIO BBeIeHNs (aKTUYECKUX 3HAYEHUH JaT Havyajla U OKOHYAHUS JIJIs
3a7a4 [EpPEIUIAHUPYUTE KaJIEHJAPHbIA IUIAH JUIl OCTAaBLIEHCS 4YacTH IPOEKTa IMOCIE €ro
daktuyeckoro HapymieHus. OOHOBUTE XOi BbIMONHEHHS 3amaud. OOHOBHUTE (aKTUUYECKUE
TPyA03aTpaThl 32 IPOMEKYTOK BpeMeHH. CpaBHHUTE (DaKTUUECKHE U IJIAHOBBIC TPYI03aTpaThl s
olHOM w3 3amay. BaenuTe UWTOroBbIe (QAKTUUECKHE TPYyA03aTpaThl OJHOTO U3 PECYpPCOB.
Onpenenure ocTaBmIAeCs TPyAo3arpaThl. OTKIIOYUTE aBTOMATHYECKOE OOHOBICHUE (PaKTUICCKUX
3aTpar 3a OIpe/eJeHHbIN MPOMEKYTOK BPEMEHU M BBEIUTE UX JUISl OJTHOTO U3 PECYPCOB BPYUHYIO.
[TpocmoTpuTe Tekymue, 0a30BbIe, (PaKTHUECKHE U OCTABIIMECS 3aTpaThl mpoekTa. [lepeHazHaubTe
TPYJ03aTpaThl APYTOMY pecypcy, Co3aiTe 3aepKKy 3a1aun. Paboty opopmMuTh B BIje oTUeTA.

Kpurepun oneHku:

1 Gamn - CTymeHT MNPHCYTCTBOBAJ Ha 3aHATHUH, BBIMOJHWI METOAMYECKHE YKa3aHHs
(dbparMeHTapHoO;

5 GayyIoB - CTYICHT BBINOJHHJ METOAMYECKHE YKa3aHUs HE B TMOJHOM OOBEME, eCTh
3aMeyaHus 10 OTYETY;

8 Oa;IoB - CTYACHT BBINOJHI METOJUYECKHE yKa3aHHs B IOJHOM OOBeMe, HO €CTb
3aMeyYaHus 10 OTYETY;

10 6amioB - CTYIEHT BBIOJHHMJ METOAWYECKHE YKa3aHUS B IOJHOM o0beMe, OT4éT Oe3
3aMeyYaHuil, OTBETHI COJepXKATeIbHbIE U MOJHbIE, IPUMEHEH TBOPUYECKUH MOJIXOJ K BBINOJIHEHUIO
3aJaHHS

IIpakTnueckas padora Ne 5

3aganuda:

W3meHuTe cTuiab OTPE3KOB ISl BHIOJHEHHBIX 3a7ad. 3MeHuTh popMaTHpoOBaHUE TEKCTa
BCEX 3aJlau KaTeropuum KpUTHUYeckHe 3anaud. M3meHure QopmaTHpoBaHHE TEKCTa Ui JaThl
3aBeplLICHUs 3ara3/bIBatonieil 3agaun. /lo0aBpTe Ha3BaHMsI, HOMEpA CTPAHULl U IPYTUX CBEJIEHUH O
IIPOEKTe Ul Ie4YaTH JaHHBIX IpoekTa. [IpocMoTpuTe KalleHJapHBI IUIaH IPOEKTa B PEKUME
«ITpenBapuTeNbHBI TPOCMOTP», U3MEHUTE OPHUEHTALMI0 W Pa3Mep CTPAHUI, OTPEIAKTUPYUTE
BEPXHHE M HW)KHHUE KOJIOHTUTYJbI M JereHny. CozpmaiiTe aBa CTaHAAPTHBIX OTYETa, OAUH W3
KOTOpBIX 0oTueT «/lena mo ucnonuurensim». Coznaite myonukanuio naHHbIX B popmare HTML -
Hanpumep «CHucok 3amay BepxHero ypoBHs». Co3paiiTe myONMKalUio JaHHBIX B rpauyeckoM
dopmaTe B BHJI€ CTaTHUYECKOIO pPHUCYHKa M B BeO-coBMecTUMOM (haiioBoM ¢Qopmare it
ucnonb3oBanus B MHrepHere. CronmupyiiTe NpencTaBlieHHE B BHJE M300paXXEHUs IMOJHOCTHIO U
YaCTUYHO, BBIIETTUB HEOOXOUMBbIN (hparmMeHT. PaboTy opopMuUTh B BUE OTUETA.

Kpurepun onenkmn:

1 Gamn - CTyaeHT MPUCYTCTBOBAJl HA 3aHSATHH, BBINOJHWI METOAMYECKHE YyKa3aHHA
dbparmeHTapHO;

5 GayyIoB - CTYINEHT BBINOJIHWI METOAMYECKHE YKa3aHUs HE B IOJHOM OOBEME, €CTb
3aMe4yaHus 110 OTYETY;

8 OauoB - CTYIEHT BBINOJHSAJ METOJWYECKHE YKa3aHHMs B IIOJIHOM 00beMe, HO €ecTh
3aMEYaHus 110 OTYETY;

10 6amioB - CTYIEHT BBINOJHHIJ METOAWYECKHE YKa3aHUs B IOJHOM o0Obeme, OT4éT Oe3
3aME4aHMi, OTBETBI COJEPKATEIIbHBIC U IIOJIHBIE, IPUMEHEH TBOPYECKUN MOAXOM K BBIIOIHEHUIO



3aJaHus

IIpakTuyeckas padora Ne 6
3ananuga:

Pa3pabotate busHec miaH 11 MHBECTMLIMOHHOIO IIPOEKTa IO Balleld TeMe, BKIFOYAIOIIUN
cnenyromue nanuele: [Ipeanpusarue u ero npoaykuus, MHBECTUIIMOHHBIN 3aMblces, AHAIN3 pPbIHKA
cobITa, PeHOK pecypcoB u obopynoBanus, [lnan npousBoiacTsa, Pacuer cebecronmocTu, npruObLIN
U peHtabenbHOCTH, MapkeTtunr-ian, OpraHu3anuoHHbld TutaH, PuHaHcoBbId maH. ['padux
HorameHust KpeAUTHBIX cpelcTB. [1oAroToBUTE pe3tomMe OU3HeC-TUIaHa, B KOTOPOM IOKa3aTh TOJIBKO
peanbHBIE YepThl MPOEKTa, HampuMep: MecTo BBINOJIHEHHUs IMpoekTa, Llenn Ousnec-tuiana, Bua
nesrenbHoCTH, [Iponykuus, Ilnanupyemslii o0bem o6opora, Oxunaemas yuctast NpuObLIb, 00IIas
cymmMma npoekrta, Cpok okynaemocTd, PeiHok cOpita, KonkypenTocnocoOHocTs, CpoK OKYIaeMOCTH.
[TocTpouth Mozenb npoekTta B Project Expert. PaboTy odhopmuTh B Bue oTueTa.

Kpurepun oneHku:

2 Gaya - CTyJIeHT MPUCYTCTBOBAJ HA 3aHSTHH, BBITIOJTHII METOUYCCKHIC YKA3aHHUS
(dbparMeHTapHoO;

10 Gamnos - CTYACHT BBIIIOJHUI MCTOAUYCCKUC YKa3aHW HE B IIOJITHOM O6’I)CM€, €CTh
3aMC4aHus I10 OT‘{éTy;

16 6aIoB - CTYIEHT BBIMOIHSIT METOJUNICCKIE YKAa3aHHSI B IIOJTHOM 00BEME, HO €CTh
3aMe4yaHus 1Mo OTUETY;

20 GayyIoB - CTYJIEHT BBHITIOIHMI METOUYECKHE YKa3aHHUs B TIOJTHOM 00BbeMe, OTUET Oe3
3aMe4YaHui, OTBETHI COJIEPKATEIBHBIC U TIOJIHBIE, TPUMEHEH TBOPYECKHUH MOXO0/T K BBHITTOJIHEHUIO
3aJjaHus

IIpakTnueckas padora Ne 7

3aganusn:

Cozpnaiite HOBbIH mycToi poekT B PRIMAVERA. Coznaiite nin uMOOpTUPYHTE MPOEKT U3
Microsoft Project B PRIMAVERA. Co3naiiTe 0TBEeTCTBEHHOTO 3a MpoekT. [IpocmoTpute crimcok
3a/1a4 MpoeKTa, ero pecypcbl. OToOpasuTe KajleHAApHBIN IUIaH MPOeKTa B BUAE AuarpamMmbl ['aHTa.
BeenuTe HOBBIE 3aJauM B KaXKIblil U3 IBYX INPOEKTOB, BBEIUTE HOBBIE PECYpPCBHI C YYETOM HX
croumoctH. [lonkimrounre pecypcesl K 3a1a4aM MPOEKTA, UCIIONb3YsI MEXaHNU3M «Poiib cOTpyIHHUKaY.
Omnpenenure 3arpy’)keHHOCTh  BalllMX COTPYAHMKOB B OOOMX HPOEKTaX U  YCTPaHUTE
NEePErpy’KEHHOCTh JIMOO M3MEHEHUEM CpOKOB 3aJad, JHOO0 BBEJACHHEM HOBBIX PECYPCOB.
[TocmoTpuTe Tpyno3arpaTsl U (PHAHCOBBIE 3aTPAThl BAIIUX NTPOEKTOB.

Kpurepun onenkmn:

2 Oamra - CTYACHT TNPUCYTCTBOBAJ HA 3aHITHH, BBITOJHUAI METOJIUYCCKHE YyKa3aHUs
(dparmeHTapHo;

10 GamioB - CTYNCHT BBIMOJHHWI METOJUYECKHE YKa3aHWS HE B IOJHOM OOBEeMe, eCTh
3aMEYaHus 10 OTYETY;

16 0GamIoB - CTYIEHT BBINONHSI METOJMWYCCKUE YyKa3aHUS B IOJHOM O0OBeMe, HO eCTh
3aMEYaHus 10 OTYETY;

20 0ammoB - CTYJICHT BBITIOJHHI METOIMYECKHE yKa3aHHs B TOJHOM oObeMme, oTuéT 0e3
3aMEeYaHMil, OTBEThI COJIEpKATENIbHbIE U TOJIHbIE, TPUMEHEH TBOPYECKUN MOJXOJ K BBINOJHEHUIO
3aJaHHs



7.2.2. TumoBble BOMpPOChl K3 0aHKA TECTOBBLIX 3aJaHMil JIsi HMTOrOBOIO
TeCTHPOBAHUA

1. ConepxaHue npoexra:

a) WMeeT 3HaYCHUE B HaYaJle MPOCKTA;

0) B OCHOBHOM YIpaBJISIETCA MPOLEAypaMH YIIPaBJICHUS H3MEHEHUSIMH BO BpeMsl (a3bl
UCTIOJTHEHUS TPOCKTA;

B) JIOJDKHO YNPABJIATHCSA M KOHTPOJIMPOBATHCS, HAuMHAsl ¢ (ha3bl ONPEICICHUsT KOHLICTIIIIH
MPOEKTA JI0 3aBEPILICHHSI,

r) OOBIYHO HE CTOMT BHUMAHHUSA MOCTIE TOTO, KAaK KOHTPAKT WM JPYroi aBTOPU3YIOLIHIA
MIPOEKT JOKYMEHT ObLT 0J00pEH.

2. 3aKOHYEHHOE M MCUEPIBIBAIOIIEE ONMCAHUE MTPOAYKTA SBISETCS 0053aTEIbHBIM /IS
pa3paboTku goKymeHTa «CoiepKaHue, N U Pe3yIbTaThl MPOEKTa». ITOT JOKYMEHT J0JIKEH
BKJIFOUATh BCE, KPOME CIIETYIOLIETO:

a) JIOCTaTOYHO AETAIM3UPOBAHHOE ONHMCAHKUE, HEOOXOIUMOE ISl AaIbHEHIIero
IUIAHUPOBAHMS;

0) JeranbHBIN OI0PKET U onMcaHue (yHKIIMOHATBHOCTH,

B) B3aUMOCBS3b MEX/Y IpeUIaraéMbIM IIPOAYKTOM/YCIIyTOl B NOTPEOHOCTIMH OM3HECa;

I) COOTBETCTBHE CTPATETHUECKUM KOPIOPATUBHBIM IIEIISIM.

3. Bac nonpocuiu noaroToBUTh OTYET BBICILIEMY PYKOBOJCTBY O X0J1€ UCIIOJTHEHUS
npoekTa. Bel moAroToBUTE JUIs BHICTYIICHUSL:

a) HepapXU4ecKylo CTPYKTypy pabor;

0) IuarpaMMmy MCIOJHEHUS KOHTPOJIbHBIX TOYEK;

B) auarpammy [aHTa;

I) CEeTEeBYIO AHarpammy.

4. DKcnepTHBIE METO/IbI AHAJIN3a PUCKA IPEUMYLIECTBEHHO UCIIOIB3YIOTCSA B TOM CIyYac,
eclu:

a) B pealM3alMy NPOEKTa MPUHUMAIOT yYacTHE JOCTATOUYHO ONBITHBIE CIIEIINAINCTHI;

0) noctymHas A aHaJM3a UH(OpMalMs He SBISETCS B IOCTATOYHOM CTENEHU
PEJIEBAHTHON U PENPE3EHTaTUBHOM;

B) TIPOBEIECHME SKCIEPTU3HI sABIsIeTCS Oosee 3 HEeKTUBHBIM (IO CPOKAM UM CTOMMOCTH);

I) CyLIecTByeT Oojee YeM OJIMH BapuaHT MPOEKTa.

5. OxoH4aHHe KXo (ha3bl MPOEKTa ONpeaesseTcs 3aBepIICHUEM OHOU (-1M) WiH Ooree:
a) 3amad;

0) KJIIOYEBBIX COOBITUI (KOHTPOIBHBIX TOUEK);

B) TIOJyYCHHEM M3MEPUMBIX Pe3yJbTaTOB;

I) >KMU3HEHHBIX IIMKJIOB.

6. basuc - sr0:

a) YpOBHHU ITOKa3aTrese, Mo OTHOUIEHUIO K KOTOPBIM BEJETCSI KOHTPOJIb U PEryJIMpOBaHHe
IIPOEKTA;

0) (QuKcupoBaHHbIE 3HAUEHUS TUIAHOBBIX TTOKa3aTelel;

B) TepBOHAYAIbHBIN IJIaH IS MPOEKTA, MaKeTa padoT WU OTAEIbHOM padoThI;

I) YTBEPXKJIEHHBIH MJIaH MPOEKTa IJII0C WIM MUHYC JJOTTYCTUMbIE OTKJIOHEHHS.

7. B kako# U3 cleAyronuX JOKYMEHTOB BKIIFOUEH IJIaH MO YIPABJICHUIO COIEPKAHUEM:
a) TIUIaH MPOEKTa;
0) wuepapxuyeckas CTpyKTypa padorT;



B) nokyMmeHT «CoaepxxaHue, IENH U pe3yabTaThl mpoekTa (Scope Statement);
I) TPOCKTHBIE CCIU(pUKAIIH.

8. busHec-1maH nmpoekra - 3To:

a) OCHOBHOM JJOKYMEHT, IIPEACTaBIsIEMbI HHBECTOPY 10 MPOEKTY, B KOTOPOM B KpPaTKOMH
dbopme, B 00IICTIPUHATON MOCIEAOBATEIHLHOCTH Pa3/I€JIOB U3JIaraloTCs rJaBHbIE XapaKTePUCTUKI
IIPOEKTA;

0) moApOOHBIN MIaH-Tpa(UK BHITIOJHEHUS MPOEKTA;

B) IUIaH ONTHMHU3ALMHU JOCTUKEHUSI TIOCTABICHHOM LIETH;

r) IUIaH MEPONPUITHI OMEPATUBHOM IEATEIBHOCTH .

9. MOHUTOPHUHT MPOEKTA - ITO:

a) UW3MEHEHUSs, BHOCUMBIC JIJISl IPUBEACHUS TPOTHO32 BHITIOJHEHUSI POEKTA B
COOTBETCTBHE C IIJIAHOM;

0) mporecc cOopa, aHaIHM3a JTAHHBIX, IPECTABICHHUS OTUYETOB 110 BHIMIOJTHCHHUIO MTPOCKTA,
0OBIYHO B CPAaBHEHUHU C IIJIAHOM, U, IPU HEOOXOAUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIINX
BO3JICHCTBHUH;

B) M3MEHEHUS CUCTEMbI IPUOPUTETOB U IUIAHUPOBAHUS MPOCKTA;

I) CHCTEMa ONEPEKAIOIIETO BO3/ICHCTBHS Ha KIIOYEBBIC MTAPAMETPhI MPOEKTA.

10. Kputnueckas padora - 310:

a) pabota, KOTOpas JSKUT HA KPUTUUECKOM IIYTH U MMEET HYJIEBOM pe3epB BPEeMEHHU;

0) pabora 6e3 JTIOTHYECKUX MOCIIC0BATEIICH;

B) paboTa JJis OTCIIeKHUBAHUS 3aBepIICHUS (Da3bl IPOEKTA;

r) KpuTepuil oToopa paboT WK PeCypcoB, KOTOPBIN IIPOBEPSIET YAOBIETBOPSET JIU I10JI1€
3aIlUCH 33JJaHHOMY YCJIOBHIO.

11. 3aBucuMOCTh MEXIy ABYMS paboTamu mpoekTa tuna «OxoHyanue — Hauano»:

a) TpeAllecTByomas padoTa T0JKHA 3aKOHYUTHCS 10 TOTO, KaK Iocieayromias padora
MOYKET Ha4yaThCs;

0) mpeamIecTByIOMAs padoTa TOJKHA 3aKOHYUTHCS 0 TOTO, KaK 3aKOHUUTCS
noclneayromas pabora;

B) TMOCIeayromas padoTa T0JHKHA 3aKOHYUTHCS IO TOTO, KaK HauHEeTcs padoTra
KPUTUYECKOTO MyTH;

I) KOJMYECTBO pabovero BpeMeHU MEXIy paHHEW JaTol KOHIa U MO3JHeH JaToi Havama.

12. Ykaxute METO]1 OLIEHKH U NIEPECMOTPa MPOrPaMMBI:

a) METOJ] CeTeBOIr0 aHaJIN3a, KOTOPBIN MCIIOJIBb3YETCs JJIsi OLEHKHU MPOIOHKUTEIEHOCTH
IIPOEKTA;

0) MeToJ ONTUMHU3ALUHN KPUTHUECKUX OTKJIOHEHUI;

B) METOJ 3KCTPAMOJISALUU TPEHIOB;

r) PERT.

13. YcraB npoekra - 310:

a) TnpoOHBII MIaH-rpa@yK BHIMOIHEHUS IPOEKTA;

0) KOpIOpaTHUBHBIN CTaHAAPT C KJIIOUEBBIMU TapaMeTpaMy POeKTa;
B) TNpPUMEpHBIN IUIaH JOCTUKEHUSI TIOCTABJICHHOM L1EJH;

r) Ou3Hec-IUIaH MPOeKTa.

14. CBoOOIHBIN pe3epB BPEMEHH - ITO:
a) KOJUYECTBO JTHEH, Ha KOTOPOE MOXKET OBITh 3aJIep>KaHO HA4YaJIO BHITIOJHEHUS ONepaIiuu
0e3 3a7iep)KKK Havasa Jiro00il HHOM olepalyy Mo MPOeKTY;



0) mnepuoa IIAHUPOBAHMS MIPOCKTA;
B) MHTEpBaJ BPEMEHHU J0 OKOHYAHUS IIPOEKTa;
I) BpEMEHHAas pa3HUIA MEXIY 3aIlJIAaHUPOBAHHBIMU JIaTaMH U (PaKTHUECKUMHU.

15. YnpaBneHue BpeMEHHbIMU TapaMeTpaMHU MPOEKTA - 3TO:

a) COBOKYMHOCTH IIPOIECCOB, HEOOXOUMBIX JJIsi 00ECIeUeHHUsI CBOEBPEMEHHOTO
3aBEpILEHUS MTPOEKTA;

0) ompeneneHue paboT, OLIEHKA MPOJOJDKUTEILHOCTH padoT, pa3paboTKa U KOHTPOIb
KaJICHJapHOTO TUIaHa;

B) cCHCTEeMa IUIAHUPOBAHMS U OTYETHOCTH BPEMEHHBIX ITapaMeTpax BBIIOJIHEHUS padoT;

r) OmepalroHHOE MNIAHKPOBAHNE KOHTPOJIBHBIX COOBITUN TPOEKTA.

16. Jly1s yero cos3maercs CTPYKTypa, KOTOpasi CTABUT B COOTBETCTBHE OPraHU3ALMOHHON
ctpyktype npoekta (OBS) ctpykTypHyto aekommnosunuio padot (WBS):

a) IS CO3/IaHUs HOBOW OPTaHM3AIIMOHHOW CTPYKTYPHI YIIPABJICHHS, B KOTOPOM
MOJIPa3 ICJICHUs] OPraHU30BaHBI IO TPOCKTHOMY TIPUHITHITY;

0) IS oIpe/esICHHs IIOJTHOMOYHH PYKOBOJICTBA M MICIIOTHUTEIICH Ha COOTBETCTBYIOIINX
YPOBHSIX;

B) JUIS paclpe/eeHHs] OTBETCTBEHHOCTH IO MPOCKTY;

r) Ui rpadu4ecKoro MpeICTaBIeHIs IPOSKTa.

17. KOHTpOJIb HCITOTHEHHUST IPOCKTA - 3TO:

a) COBOKYITHOCTbH IPOIECCOB, 00ECMEYMBAIOIINX CBOEBPEMEHHBIE COOP, HAKOTUICHHE,
pacrpocTpaHeHHEe, XPaHEHUE U TIOCIIEAYIONIee NCTI0Ib30BaHNE HH(OPMAITUK ITPOEKTA;

0) KOPPEKTUPOBKA IMAPaMETPOB YIIPABICHYCCKOW OTUETHOCTH;

B) KOHTpOJIb 32 BBIIIOJHEHHEM IPOCKTA U BHECEHHE HEOOXOAUMBIX H3MCHCHUIA,

I) CHCTEMa OIEPEkKAIOIIEro BO3ICHCTBHS Ha KITFOUEBBIC TTapaMeTPhI IIPOCKTA.

18. YnpaBneHue n3MeHEeHUIMU MTPOEKTa - 3TO:

a) COBOKYIHOCTb IIPOLIECCOB, CBA3AHHBIX C 00ECIIEUEHUEM 3aUThI TPOEKTa OT
BO3MO>KHOT'O HETaTUBHOT'O BJIMSIHUSI BHEITHUX U BHYTPEHHUX (DaKTOPOB;

0) KOppPEKTHPOBKA BPEMEHHBIX U CTOMMOCTHBIX MTapaMeTPOB POEKTa;

B) M3MEHEHUs, BHOCUMBIE JUIsl IPUBEACHMSI IJIaHa BBIITOJIHEHUS IPOEKTa B COOTBETCTBHE C
IUTAHOM;

I) M3MEHEHUs, BHOCUMBbIE B 0a30BBIi IIJIaH MPOEKTA.

19. Bexa - 370:

a) Jara, TOTIOJHUTENHHO Ha3HAUEHHAs MOJIb30BaTeNIeM /ISl MO3UIIMOHUPOBAHUS PabOTHI BO
BPEMCHH,

0) pabora c HyleBOU JIUTEIHHOCTHIO, 3HAYUTEIHLHOE COOBITHE B MMPOEKTE, OOBIYHO
3aBEpIIICHUE WK JIOCTIKEHUE OHOTO U3 OCHOBHBIX PE3yJIbTaTOB;

B) 3aBeplleHue padoT MO MPOEKTY MPU JOCTHKEHUH 3aINIaHUPOBAHHBIX PE3yIbTaTOB,
BKJTIOUAst Pa3pelIeHIe BCEX CIIOPHBIX BOIIPOCOB;

T) DJJEMEHT MPOEKTa, 00bETUHSIONINI paOOThI WK MAKeT PadoT.

20. )Ku3HEHHBIN IUKJII IPOEKTA - ITO:

a) TPOMEXKYTOK BPEMEHHU MEXITy MOMEHTOM MOSIBIICHUS MPOEKTAa 1 MOMEHTOM €T0
JTUKBU/IAINY;

0) wHabop mocienoBaTeIbHBIX (Da3 MpPOeKTa, Ha3BaHNWE U YHCIIO KOTOPHIX OMPEACTIICTCS
NOTPEOHOCTAMH KOHTPOJISE OPraHU3alHii, y94acTBYIOIIUX B IIPOEKTE;



B) pa3paboTKa JOKYMEHTAJIBHOTO MPEICTABICHHS U TOATBEPIKACHHS TPEIMETHOM
o0JacTu, KOTOPOE BKIIIOUaeT 000CHOBAHUE MPOEKTAa, OCHOBHBIC PE3YyJIbTAThI, LIEJU U 33/1a41
IIPOEKTA;

T') Hepapxuueckas CTpyKTypu3alus padoT IpoeKTa, OPUEeHTUPOBAHHASI HA OCHOBHBIE
pE3yJIbTaThl IIPOEKTA.

Kpurepun ouenku:
BaJuibl BEICTaBISIOTCS IPONOPLUOHATIBHO MTPABUIIBHBIM OTBETAM Ha TECTOBBIC
BOMPOCHI aBToMaTHdecku. Makcumym — 100 6asos.

7.3. OneHo4Hble CpeaCTBAa JIs NMPOMEXKYTOYHOH AaTTECTAMH IO MTOraM OCBOEHHS
AUCHHUIJIMHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 5

Ne i/ Bonpocsl Kk dk3amMeny

1 | IlonsTe npoexra.

2 |llpu3Haku TpOEKTa: HAMpaBICHHOCTh HA  JIOCTIDKEHUE  ILIETei,
KOOPAVUHUPOBAHHOE BBINOJIHEHUE, OrpPaHUYEHHAs MPOTSHKEHHOCTh BO
BPEMEHH, YHUKAJIBHOCTD.

3 | Knaccudukanus npoexTos.

4 | Knaccudukanus npoekToB Mo chepam AesTeIbHOCTH
5 | Kiaccudukaiuysi mnpoekToB o pa3MepHOCTH

6 | Kimaccudukanus mpoekToB 1o npeamMeTHoN 00acTu
Z

8

9

Knaccudukanus npoekToB MO JJIUTEIBHOCTH U IO CTENEHN HOBU3HbI
JKM3HEHHBIN LIMKJI MPOEKTA.

OcoOEHHOCTH KU3HEHHOTO [UKJIa MPOEKTOB 10 pa3zpadbotke NC.

10 | YnopaBiieHue npoeKToM.

11 | VcTopus ynpaBieHHs TPOSKTAMH.

12 | [Ipouiecchl ynpaBieHus: IPOEKTaMHU.

13 | YmpaBnenne mpoekTamMu MO TpolleccaM IUIAHUPOBAHUS, TOATOTOBKH K
BBITIOJIHEHHUIO,  BBIMOJHEHUE,  KOHTPOJIb,  aHalM3,  YIPaBJSIOLIUE
BO3JICHCTBHSL.

14 | YopaBieHnue mNpoeKTaMud Ha OCHOBE TPYNIHUPOBKU IPOLECCOB IO
00J1aCTSIM 3HAHHIA.

15 | Ynopasnenue npoekrtamu B Microsoft Project. OcCHOBHbBIE BO3MOKHOCTH.
16 | TpeyronasHuk mnpoekta B Microsoft Project: Bpems, neHbru, o0xacTb
OXBarTa.

17 | Ctparerus mpoekTa: 1eu, IPeJIOKEHNs, OTpaHUYCHUS, 001aCTh OXBaTa.
18 | OcnoBuble ¢pyHK1IMU Microsoft Project.

19 | CereBbie rpaduxku B Microsoft Project. OmpenenieHne KpUTHYECKOTO
MyTH.

20 | Haznauenue pecypcoB B Microsoft Project.




Ne i/ Bomnpocekl Kk hxk3aMeny
21 | BBox 3atpat B Microsoft Project.
22 | Co3nmaHue OTYETOB U SKCIOPT JaHHBIX B Microsoft Project.
23 | OrcnexxuBaHue U yrpaBieHUE XOJOM BBINOJHEHUS TPOEKTA 110 3a/1ayaM.
24 | OrcnexxuBaHue M yIpaBJIeHUE X0J0M BBIITOTHEHHS POEKTA M0 pecypcam.
25 | OrcnexxuBaHue U yIpaBlIeHNWE X0I0OM BBIMIOJTHEHUS ITPOCKTA 10 3aTpaTaM.
26 [MeToapl ceTeBOro IIaHUPOBaHUs U yIipaBiieHus: B Microsoft Project.
27 |Metoxa kputudeckoro nytu B Microsoft Project
28 |Meton ananu3za u oueHku nporpaMmm PERT
29 [[Inanuposanue 3anau B Microsoft Project.
30 |Imarpamma I"'anTa B Microsoft Project.
31 [B3aumocBs3b 00b€MOB, TPOJIOKUTEILHOCTH U CTOUMOCTH PadoT.
32 |CereBoe mpencraBieHne nmpoekTa. Mozens myra-padora.
33 |CereBoe mpejcTaBieHue mpoekta. Mozaens y3en-padora.
34 |[Onpenenenue KPUTHUECKOTO MYTH B MOJIENIN yra-padora.
35 [PesepBnl Bpemenu. OnpeneneHue pe3epBoB BpEMEHU: CBOOOAHBINA pE3epB,
MOJIHBIN pe3epB, HE3aBUCHUMBIN Pe3epB, FAPAaHTUPOBAHHBINA PE3EPB.
36 |YmpaBnenue ctommMocThio MpoekTa B Microsoft Project.
37 [3aBHCHMOCTH CTOMMOCTH OIE€palldd OT €€ MPOJIOJDKATEIBLHOCTH. TodYka
HOPMAJIBHOTO peXrMa. TOoYKa MHTEHCUBHOTO PEKHUMA.
38 [CokpaiieHue  MNPOJODKUTEILHOCTH  BBIMOJHEHUS  MPOEKTa  MpU
MHHHMAJIbHO BO3MOXKHBIX 3aTpatax B Microsoft Project
39 [YmpaBneHue CTOMMOCTBIO TTPOEKTa MPU UCIIOIB30BAHUHM METOJIa CETEBOTO
ranupoBanusi PERT.
40 [Puckm mpoekTta. Knaccudukanus pruckos.
7.3.2. Kputepuu u HOPMBbI OLEHKH
dopma
Cemectp NMPOBCICHMN Kpurepun 1 HOpMBI OLCHKH
MPOMEKYTOYHOU
arrecraunuu
5 DK3aMeH OTau4HO (3a4TEHO) Crynent Habpan 85 u 6omnee 6aoB
110 HAKOITUTEJIbHOMY PEUTUHTY
Xopoto (3a4TeHO) Crynent Habpan ot 70 mo 84 Gannos

110 HAKOITUTEJIbHOMY PEUTUHTY

VYnosnerBoputenbHo | CtynmeHT Habpan oT 55 mo 69 Gannos
(3a4TeHO) 110 HAKOTIUTEIHHOMY PEUTHHTY

HeynosnerBopurensHo | CtyneHT Habpan 54 u MeHee 6ajioB
(He 3auTeHO) 110 HAKOTIUTEIHHOMY PEUTHHTY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (y4eOHUK, yueOHOE
nocooue, yueoHo-

KoauuecTBO B
HAY4YHOH

13‘(1_)1 ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) MeToIIecKoe mocobHe, I'ox m3panusa SubHoTeKe /
NPaKTHKYM, Jp.) HaumenoBanue 3b6C
1. [Tonos, 0. . VYrpaBneHue npoekTamu yueOHoe rmocobue 2019 9BC
"ZNANIUM.COM"
2. Csetiios, H. M. NudopmanoHHbie TEXHOJIOTHH yueOHoe rmocobue 2020 9BC
yIpaBjeHUs] IPOEKTaMU "ZNANIUM.COM"
3. [IIaBpuH, A. B. PyKkoBOACTBO MO yIpaBI€HUIO TPOEKTAMU MIPaKTUYECKOE 2017 9BC
Ha ocHoBe ctanaapta [SO 21500 PYKOBOJICTBO "ZNANIUM.COM"
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KonnuyectBo B
Ne nocodue, yue0Ho- HAYYHOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJ10BoOK) I'ox n3panus
n/n MeTOoanYecKoe mocoome, onomoreke /
NPAKTHKYM, AP.) HaumenoBanue 36C
1. I'onosunbiHa M.B. HNHdpopManinoHHbIE TEXHOJIOTUH B yuebHoe rnocobue 2016 3BC «IPRbooks»
HKOHOMUKE
2. | I'obapenra S.J1., 'oponenkas MonenupoBanue GUHAHCOBO- yaeOHoe mocooue 2019 3BC
0.10., 3onoraprok A.B. XO35IICTBEHHOM AESITEIbHOCTH KOMIIAaHUH B "ZNANIUM.COM"
Project Expert
2018 3BC «IPRbooks»

3/

JInxteunrireiin B.E.

WNudopmaninoHHbIe TEXHOJIOTUH B OU3HECe

yuebHoe rnocobue




8.3. Ilepeyenr mnpogeccHOHATBbHBIX 0a3 MAaHHBIX M MHGOPMALMOHHBIX CIPABOYHBIX
cucTeM

— Koncynwsrantllmoc — Pexxum moctyma k xxypH.: http://www.consultant.ru/

— Tapant.PY [DnextponHsliit pecypc] : uHGOPMAIMOHHO-TIPABOBON MOPTAT —
Pexxum moctyma x xypH.: http://www.garant.ru/

— Scopus [DnekTpoHHBIM pecypc] : pedeparumBHas 0aza JaHHBIX. —
Netherlands: Elsevier, 2004— . — Pesxxum ocTytia : SCOPUS.COM. — 3ari. ¢ 3kpana. — 3.
pyc., aHIJL.

— Elibrary [Dnexrponuslii pecypc| : HaydHas 3JCKTpOHHas OHOJIMOTEKA. —
Mocksa : HOb, 2000— . — Pexxum noctymna : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc.,
aHrJI.

8.4. IlepeueHb NPOrpaMMHOro obecnevyeHus

Ne Haumenopamue [0 PexBU3UTEI IlOI“OB?pa
n/n (nara, HOMep, CPOK ACHCTBHUA)
1 Windows Horosop N:_) 690 ot 19.05.2015r., cpok
JIENCTBUS - OECCPOUHO
2 Horosop Ne 690 ot 19.05.2015r., cpok
. JIeHCTBUS - OECCPOYHO;
Office Standart Horosop Ne 727 ot 20.07.2016r., cpok
JIEICTBUS - OECCPOUHO

8.5. Onucanne MaTepuaJbHO-TeXHH4YeCKOH 0a3bl, HeEOOXOAMMON /I OCyLIeCTBJICHUS
0o0pa3oBaTeIbHOTO MpoIecca Mo AUCHUIIHHE

Neo HaumeHnoBanue 000py10BaHHBIX Ilepeyenn
n/n y4eOHbIX Ka0MHETOB, JadopaTopuii, OCHOBHOT'O 000pY/10BaHHUSA
MACTEPCKHUX U AP. 00bEKTOB Il NPOBeICHUS
NPaKTHYECKUX U J1a00paTOPHBIX 3aHATHIA,
NOMEIIeHUH I CAMOCTOSATEJIbHOM PadoThI
o0yyaommxcs (HoMep ayAUTOPHH)

1. Ayautopus BeO-KOH(epeHIUil. VYyeOnas | CTon mpernoaaBaTeIbCKui,
ayIUTOPUS TSt MIPOBEACHUS 3aHATHH | dKpaH TEJIEBU3NOHHBIMH,
JEeKIIMOHHOTO Tuma. YueOHas ayAuTopus Ui | poyTep, CTOMKa s
NPOBEICHUSI  3aHATHH  CEMHHApPCKOTO  THWIIA. | TEIEBH30pa,  Beb-Kamepa,
VYuyebHast ayIUTOpUS JUIs KypCOBOI'O | TpaHCHApaHT-NIEPETKKA,
MIPOEKTUPOBAaHUS (BBIIIOJHEHUS! KYpPCOBBIX padoT). | mupma, HayIIHUKH,

YyeOHast ayIuTOpHs sl TPOBEJCHUS TPYMIIOBBIX | KOMIOBIOTED C BBIXOJOM B
U WHIUBUAYAJIbHBIX KOHCyJdbTanumii YdeOnas | UHTEpHET.

ayIUTOPHUS JUIsl TIPOBEJICHUSI 3aHATUM TEKYILEro
KOHTPOJISI U TPOMEKyTouHOM aTtectarmi. (9-705

2. AyauTopus BeO-KOH(epeHIHi. VYyeOHast | Dxpan TEJIEBU3UOHHBIN,
ayJIUTOPHS TUTS MIPOBEICHUS 3aHSATHHA | IIAPMBI, TPOXKEKTOpP Ha
JEKIIMOHHOTO THMA. Yd4eOHas ayauTOpHs ISl | IITaTUBE. CTOT
MPOBEJICHUS  3aHATHH  CEMHUHAPCKOTO  THIA. | MPEINo1aBaTeIbCKUH,
VYyeOHnas ayIUTOpUs JUTST KYPCOBOTO | CTYyIbs

MPOEKTUPOBAHUS (BBIIIOJHEHUSI KYPCOBBIX padoT). | MpernoiaBaTeabCcKue,
Y4eOHast ayquTOpHs JUIsl TPOBEACHUS TPYNIOBBIX | TpaHcmapaHT-TIepeTsKKa,
U WHIUBUAYAJIbHBIX KOHCYJbTalMid Y4eOHas | CHCTEMHBIN OJIOK.



http://www.garant.ru/

ayIUTOPHUS JUIsl TIPOBEICHHUS 3aHATHM TEKYILEro
KOHTpPOJIA U mpoMexyTrouHoit arrectanuu (YJIK-

807).

[Tomewmienue a8 CaMOCTOSITENIBHOM — pabOThI
crynentos (I'-401)

Croibl YUEHUYECKHE,
crynbsi yuenndeckue, [1K ¢
BBIXOJIOM B C€Th MIHTEpHET
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