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Hanpasnennocts (npoduiin)

Jloructuka n YIIPABJICHUEC LCIIAMHA ITOCTABOK

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2020

O6mras TpynoeMkocTs: 6 3E

Pacnpe;[e.ﬂeﬂne aC0B JUCIMIUIMHBI IO CEMeECTPpamM

Kype 4

®opMa KOHTPOJISI | DK3aMeH Hroro
Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 8 8
PykoBo/icTBO: KypcoBbIe paboTh (mpoekthi) / PI'P
[TpomexkyTouHas aTTecTalus 0,35 0,35
KonraktHas padoTa 12,35 12,35
CamocTosTenpHas pabora 195 195
KoHTpoan 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
JOLIEHT JerapTaMeHTa OakaiaBpuaTa (PKOHOMUYECKHX U YIPABICHUYECKUX MPOTpaMm) K.d.H.
[TonsikoBa T.B.

(Oondrcnocms, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenensupoBanue pabodeil mporpaMMbl TUCIUILIHHBL:

OtcyrcTBYyeT

Penensent

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus 1.0.)

Pabouast mporpamma auciuruinHbl coctaBiieHa Ha ocHoBaHuu PI'OC BO u yyebHOrO miana
HanpasieHuio moaroroBku 38.03.02 MeHemKMeHT, HampaBieHHOCTh (npodmis) Jloructuka u
yIpaBieHUE LETSIMH TOCTaBOK.

Cpox aeiicTBusi padoyeil mporpaMMbl JMCHUILIMHBI 10 «29» aBrycra 2025 r.

YTBEPXIEHO

Ha 3acemanum nenaprameHta OakanaBpuaTa (9KOHOMHYECKHMX M YNPaBIEHYECKHX
IporpaMM)

(mporokon 3acemanust Ne 1 ot «29» aBrycra 2019 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilenp ocBOEHMSA AMCLUUIUIMHBI — C(QOPMHUPOBATH Y CTYIEHTOB BCECTOPOHHME 3HAHMA,
NPaKTUYECKHE HABBIKH PEIICHHUS] KOHKPETHBIX 3aJa4 B 00J1aCTH yIpaBlIeHUs B YCIOBUSAX PHIHOUYHOU

9KOHOMHMKH.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

I[I/ICI_[I/IHJII/IHBI U TPaAKTUKHU, Ha OCBOCHHU KOTOPBIX 6&3preTC$I JaHHass OJUCHUIIJIMHA.
Ynpasnenue muaHON 3 (HEKTUBHOCTHIO, YTIpaBiIeHNE TEPCOHATIOM.

JIMCIUTITMHBI U TIPAKTHKH, I KOTOPBIX OCBOCHHME JTAHHOW JAMCIUIUITMHBI HEOOXOAMMO Kak
MpeAlIecTBYIONIee: YpPaBIeHUE Pe3yIbTaTUBHOCTHIO0, CTPAaTETHYECKU MEHEIKMEHT.

3. [lnanupyemble pe3yJibTaThl 00y4eHH I

dopMupyembie U
KOHTPOJINpYyeMble
KOMIIETEHIIMH
(KOJ 1 HAUMEHOBAHME)

NHaukaTopbl 10CTHKEHU S
KOMIIEeTeHIH A
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

BJIa/ICHUEM HaBbIKaMU
HCIIOJIb30BaHUsI OCHOBHBIX
TEOpU MOTHBALIUH,
JUAEPCTBA U BIACTH IS
pEeLIeHNs CTPATErMUYeCKUX
Y OIIEPaTHBHBIX
yIpaBIEHYECKUX 3a]a4, a
TaK)Ke JJI OpraHu3aluu
IpyNIoBol paboThl HA
OCHOBE 3HaHHUs ITPOLECCOB
IPYIIIOBOM JUHAMUKU U
IIPUHIIAIIOB
dbopmupoBaHUs

KOMaH/bl, yMEHHE
IIPOBOAMTH ayIUT
YEJI0BEYECKUX PECYPCOB U
OCYIIIECTBIIATH
JTUArHOCTHKY
OpraHU3aIMOHHOMN
kynbTypsl (ITK-1)

3HaTh: OCHOBHBIE TEOPUH U
KOHIIEIINH B3aNMOJEHCTBHUSA JIIOIEH B
OpraHu3alky, BKIOYasi BOIPOCHI
MOTHBAIINH, TPYIIIIOBON JUHAMUKH,
KOMMYHUKAIUH, TUIEPCTBA U
yrnpaBieHUs] KOH()IUKTaMU

YMeTh: UCIIOIb30BaTh MMPUHIMUIIBL 1
METOBI ONTHMH3AINN
OpraHu3alMOHHOIO pa3BUTHA, YMCThb
CBOEBPEMEHHO BBISIBIISATh
BHYTPUOPraHU3allMOHHbIE
KOH(JIMKTHI U pa3padaThiBaTh MyTH
HX IPCOOOJICHUSA

Bnanets: MeTogamu pa3paboTkw,
MIPUHATHA U pealn3aluu
YIPaBICHUYECKUX PELICHUI




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueOHOii padoThI)
padoThI OLICHOYHOI'0
cpeacrTna)
1. OcHoBHI JeK Tema 1. OOmast Teopus ynpasieHHs 2 2 - -
MEHE[KME
HTa np 2 3 - [IpomeXyTOUHBIH TeCT,
2 TECT Il CAMOKOHTPOJIS
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12
y4eOHHKa ¢ pa3esieHHeM Ha JICKIIUH U C TECTaMU I
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJIN3 TIOBEACHHUS
obOyuaromuxcs mpu nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
momotu BPC- peifrnnra
JIEK Tema 2. MHcropuyeckue  TEHIECHUUU  Pa3BUTHUS 2 -
MeHekMenTa. Yacts 1 3 [IpOMEKYTOUHBIH TECT,
2 TECT JUI1 CAMOKOHTPOJIS
cp CaMoCTOATEeNhHOE U3YICHHE MAaTEPHAIIOB SJICKTPOHHOTO 12
y4eOHHKa ¢ pa3aesieHHeM Ha JICKIIUH U C TECTaMH JUIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
oOyuaromuxcs nmpu nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMot bPC-peiituara
JIeK Tema 3. Hcropuyeckue  TEHACHUUH  Pa3BUTHSA -
MeHeDKMeHTa. YacTb 2
np 1 - Bamganue 1,
Bebunap Ha OHIAWH-TUIONIAAKE, AWCKYCCHS B YaTe 1 ITpoMeKyTOUHBII TecT,
BcOMHapa 5 TeCT I CAMOKOHTPOJIS
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12

yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CaAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
obOyuaromuxcs mpu nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMot bPC-peiituara




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueoOHOii padoThI)
padoThbI OLICHOYHOI'0
cpencrsa)
JIeK Tema 4. MeHeKMEHT KakK CUCTeMa YIpaBJCHUS -
p opraHuzanuei 1 _ Banauue 2,
1 IIpomexxyTOUHBIH TeCT,
2 TECT 11 CAMOKOHTPOJIS
cp CaMoCTOATEeHbHOE U3YUCHHE MaTEPHAIIOB SJIEKTPOHHOTO 12
y4eOHHKa ¢ pa3aesieHeM Ha JISKIIUH U C TECTaMH JUIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
obygaromuxcs npu nomouty LRS-cucrems!
Experience API, ananmus TekyImeit ycrieBaeMOCTH IpH
oMot bPC-peiituara
JIEK Tema 5. BHyTpeHHSIs1 1 BHEIIHSIS cpeia OpraHu3aluu 2 -
p 1 - IIpomexyTouHBIi1 TECT,
2 TECT Il CAMOKOHTPOJIS
3amaHus
cp CaMocTosTeTbHOE N3YUYEeHHE MAaTepHAIIOB AIEKTPOHHOTO 12
y4eOHHKa ¢ pa3aesieHHeM Ha JISKIIUH U C TECTaMH JUIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
oOyuaromuxcs mpu nomonw LRS-cucremsr u
Experience API, ananuz texyneit ycrieBaeMocT Ipu
nomoiu BPC- peiftunra
TEeK Tema 6. HupopMannoHHO-KOMMYHUKATHBHOE -
mp obecrieueHre MEHEPKMEHTA 2 1 - Bayanme 3,
1 IIpomexyTouHBIi1 TECT,
2 TECT Il CAMOKOHTPOJIS
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
obygaromuxcs npu nomouty LRS-cucremsl
Experience API, ananus TekyImei ycrieBaeMoCTH IpH
oMoty bPC- peitrunra
2. Iporecc u JIeK Tema 7. Opranu3aiOHHBIE CTPYKTYPHI YIIPABICHHS -




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Moayab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueoOHOii padoThI)
padoThbI OLICHOYHOI'0
cpencrsa)
TEXHOJIOTHUS np 2 1 - [IpoMeKyTOYHBINH TECT,
MEHEKMEHTA 2 TECT JI1 CAMOKOHTPOJIS U
3amaHus
cp CaMoCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12
yueOHHUKa C pa3eICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
oOyuaromuxcs mpu nomony LRS-cucremsl u
Experience API, ananu3 Tekyiuei ycrieBaeMoCTH pu
oMoty bPC- peiftunra
JIeK Tema 8. KopropaTuBHbIe CTPYKTYPHI H HHTETPAITHOHHOE -
p B3auMoJieiicTBHE 1 - [IpoMeKyTOYHBIH TECT,
2 TECT 11 CAMOKOHTPOJIS
cp CaMoOCTOSITEeIbHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJTU3 TIOBSACHUS
obOyuaromuxcs mpu nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
nomotn BPC- peiftunra
JIeK Tema 9. @yHKIIMH ¥ METOIBI MEHEDKMEHTa)» -
np 1 - IIpomexyTouHBIi1 TECT,
2 TECT 11 CAMOKOHTPOJIS
3amaHus
cp CaMoOCTOSITEeIEHOE U3YYCHUE MAaTCPUATIOB AIEKTPOHHOTO 12 1 [IpoMeKyTOYHBIH TECT,
yueOHHUKa C pa3CICHUEM Ha JICKIIMU U C TECTaMH IS 2 TECT 11 CAMOKOHTPOJIS
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJIU3 TIOBSACHUS
oOyuaromuxcs npu nomony LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peittuara
JIeK Tema 10. Pa3paboTka ynpaBIeHYECKHX PEILICHUMA 2 -
np 2 - 3ananue 4
1 ITpomexxyTOUHBIH TeCT,

TCCT IJIA CAMOKOHTPOJIA




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueoOHOii padoThI)
padoThI OLICHOYHOI'0
cpeacrTna)
cp CamocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 12
y4eOHMKa C pa3/ielICHHEM Ha JIEKIIMH U C TECTaMHU JUIs
CAMOKOHTPOJIS 10 KAXKAOH JICKIIUH, aHAJIU3 TIOBSACHUS
oOyuaromuxcs mpu nomonw LRS-cuctemsl u
Experience API, ananuz texyneit ycrieBaeMocT Ipu
nomoiu BPC- peiftunra
3. Ilcuxomnorus JeK Tema 11. Meroabl 1 3Tanbl yIpaBIeHUYECKUX PEIUICHUI -
MEHCIDKMCHTA. np 1 - IIpOMEIKyTOYHBIH TECT,
Vnpasienue 2 TeCT JJIs1 CAMOKOHTPOJIA
KOH(IUKTAMHU saganus
cp CaMocCTOsITeIbHOE H3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 12
y4eOHHKa ¢ pa3aesieHHeM Ha JISKIIUH U C TECTaMU IS
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJTN3 TIOBEACHUS
obOyuarommuxcs npu nomonty LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peitrunra
JIEK Tema 12. MonenupoBaHue Npy OPUHATUU PELICHUI 2 -
np 2 1 - IIpomexyTouHBIil TECT,
2 TECT Il CAMOKOHTPOJIS
3amaHus
cp CaMocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 12
y4eOHMKa C pa3/ielICHHEM Ha JIEKIIMH U C TECTaMHU JUIs
CaMOKOHTPOJIS TT0 KaXKAOH JIEKITUH, aHAJIN3 TIOBEACHUS
oOyuaromuxcs nmpu nomontu LRS-cucremsr u
Experience API, ananu3 Texyiiel ycrieBaeMOCTH MPH
oMoty bPC- peitrunra
ek Tema 13. Opraauzanysi KOHTPOJIS peaar3alluy perieHIH -
np 1 - [IpomekyTOUHBIH TECT,

[TCCT AJI1 CAMOKOHTPOJIA




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueoOHOii padoThI)
padoThI OLICHOYHOI'0
CpeacTBa)
cp CamocCTOsITeIbHOE N3yUCHHUE MaTEPHaIOB JIEKTPOHHOTO 12
y4eOHMKa C pa3/ielICHHEM Ha JIEKIIMH U C TECTaMHU JUIs
CaMOKOHTPOJIS IO KaKI0H JICKIMH, aHAJIU3 TTOBEJCHUS
oOyuaromuxcs mpu nomonw LRS-cuctemsl u
Experience API, ananuz texyneit ycrieBaeMocT Ipu
nomoiu BPC- peiftunra
JIeK Tema 14. MoTuBanus ACITCIBHOCTH B MECHEIKMCHTE -
np 1 - ITpomexyTOUHEIH TECT,
2 TeCT JUIsl CAMOKOHTPOJISI
cp CaMOCTOSITeIbHOE H3yUCHNE MAaTEPHAIOB JIEKTPOHHOTO 12
yueOHHKa C pa3/ieleHNeM Ha JICKIIUU U C TECTAMH JUTS
CaMOKOHTPOJIS IO KayKAOH JIEKIMH, aHAJTN3 TTOBEICHUS
obygaromuxcs npu nomouty LRS-cucremsr
Experience API, ananuz texyreit ycrieBaeMocT Ipu
nomoiu BPC- peiftunra
ek Tema 15. Teopuu 1 MeTOIbI MOTHUBALIUA -
np 1 - TIpomexyTOUHBII TECT,)
2 TECT JUI CAMOKOHTPOJIS
cp CaMOCTOsITeNbHOE N3yYEHHUE MAaTepUaioB 3JIEKTPOHHOTO 12
y4eOHHUKa C pa3[elieHHeM Ha JICKIHH U C TECTaMH A
CaMOKOHTPOJIA MO KaKAOH JEKLUW, aHAIN3 TOBEICHUS
obyuatommxcs npu  momomu  LRS-cucremsr  m
Experience API, ananu3 Ttekymied ycrneBaeMOCTH IpU
nomoiu BPC- peiftunra
JIeK Tema 16. MeHeDKMEHT TIepCcoHaIa OpTaHU3aI[uN
p 1 IIpomexyTouHBIi1 TECT,

TCCT IJIA CAMOKOHTPOJIA




®opMbI TEKYLIETO

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHI
yueOHoM . Cemectp | O0beM, 4. banasl | UHTEpakTHB, Y. (HaMMeHOBaHUe
(pasaen) (yueoOHOii padoThI)
padoThI OLICHOYHOI'0
cpencrsa)
cp CaMoCTOSTeNIbHOE U3y4EeHHE MaTepUaIoB 3JIEKTPOHHOTO 15
ydeOHHMKa C pasjieJIeHHeM Ha JIEKIUH M C TeCTaMH JUIs
CaMOKOHTPOJIS N0 KaXKAOH JIEKLUH, aHAIN3 TOBEICHUS
oOyuaromuxcss npu  momomu  LRS-cucremsr  wu
Experience API, ananu3 Ttekymied ycrneBaeMOCTH IpU
nomoiu BPC- peiftunra
K KouTponn 8,65 40
ITA [TpomexxyTouHast aTTeCTaIHs 0,35
Hroro:| 216 100

Cxema pacueTra UTOroBoro 0ajja
Texymmii pedtunr (Bce 3aganus 60 6amioB) + Pe3yiasrar urorosoro tecra (40 6amios)




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

[Ipy wu3yuyeHuM y4eOHOrO Kypca UCHOJB3YIOTCA JUCTAaHLMOHHBIE 0Opa3oBaTeNbHbIE
TEXHOJIOTHH.

6. MeToanueckne YKazaHud M0 OCBOCHUIO NTUCHUIIJIMHBI

MeToauueckre peKOMEHIalluy HalpaBJIeHbl HA OKa3aHUE MOMOIIHU CTyACHTaM
B CaMOCTOATEJIBHON padOoTe MO M3YYEHUIO AUCUUIUIMHBL M3yueHue Kaxaou TEeMBI
IPEANOIAraeT CaMOCTOSATEIbHOE OCBOCHHE MaTEpPHAIOB Kypca B COOTBETCTBHH C
wiaHoM Tembl. [locne u3ydeHus Kaxxkaoi TeMbl, HEOOXOAMMO OTBETUTH Ha BOIPOCHI
JUI CaMOIIPOBEPKH M BBIMOJHUTH PEKOMEHIyEMbIE 3a/laHus IJIsl CaMOMIPOBEPKH.
Ecnu BO3HHMKaIOT 3aTpyAHEHHs NpU OTBETE Ha BOINPOCHI U BBHINOJHEHUU 33JaHUN
He00x0aMMOo Ha (hopyMe 3a/1aTh BOMPOCHI MTPEMOIaBATEIIO.

7. OueHOYHBIE CPEACTBA

7.1. ITacopT OLIEHOYHBIX CPEACTB

Cemectp Ko xoHTpOIMpYEeMO# KOMIIETeHIHHU HaumeHOBaHUE
(m1n ee yacTH) OLIEHOYHOT0 CPECTBA
2 BJIaJIEHUEM HaBBIKAMH MCIIOJIL30BaHMs | 3azanue, nposepsiemoe Bpy4Hyo Ne 1-4
OCHOBHBIX T€OPUU MOTHBALINH, Bomnpocst k 9k3ameny NeNe 1-60

JMIEPCTBA 1 BIACTH VIS PELICHHS Tecrosble 3ananus NeNe 1-600

CTPATEruYeCKuX U OMePaTUBHBIX
YIIPaBJICHYCCKUX 3a/1a4, a TAKXKe JUIs
OpraHM3aIliK IPYIIIOBON pabOTHI Ha

OCHOBE 3HAHUSI MIPOIECCOB TPYIIOBOM

JTMHAMHMKA ¥ TPHHIUIIOB
(GOpMHpOBaHUS KOMAHbI, YMCHHEC
IPOBOJIUTH AYIUT YEJTOBEUCCKUX
PECYPCOB M OCYIIECTBIISTh
JIMarHOCTHUKY OPTaHM3aIHOHHON
kynsTypsl (TTK-1)

7.2. TunoBble 3aJaHUS1 MM HHbIE MAaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYIIEero KOHTPOJIs

Tema 3
K teme «/cropuyeckne TEHICHIIMU Pa3BUTHUS MEHEKMEHTAY

CocraBuTh Ta6J'II/II_[y «OcHOBHBIE HAYYHBIC HIKOJIbI MCHCIPKMCHTA», BBIACINB IICPUO]
CYHICCTBOBAaHM, HpeI[CTaBHTGHGﬁ 1 OCHOBHBIC ITOJIOXKCHHUA.

Biaank BoInoanenuns 3axanus 1

Hayunoe A TMUHHCTpaTUBHAS IMkona IMxona
yIpaBleHUE HIKONa YeJI0BEYECKUX KOJINYECTBEHHBIX
OTHOLICHUH METOJIOB
Ilepuon
CYLIECTBOBAHHUS

IIpeacraBurenu




OCHOBHEIC
KOHIICTIHH (MJICH)

Kpurepun onenkn:
0 GayuTOB - HE BBHITIOJTHEHUE 33/IaHUS MU TIOJTHOCTHIO HETPABIUIIBHOE BHIMIOJIHEHHUE 33 TaHHS
1 Gan - mpaBWIIBHOE BBITIOJTHEHUE 3ajaHus, 0e3 3aMeuaHuit

Tema 4

AHanu3 yrnpaBJIeHYE€CKOH JesITeIbHOCTH Ha MPEANPUSATHH TOKa3all, YTO MOPSAI0K BbIOOpa u
00OCHOBaHMS JaXX€ THIIOBBIX YIPABICHYECKUX PEIICHWH Ha NPEANpPUSTHH OCYHIECTBIIACTCS
UHTYUTHUBHO WJM Ha OCHOBE MPOLUIBIX 3HAHWM M omnbiTa (CYXKIEHHUS, JOTMKH). MeToasl
HSKOHOMUYECKOTO aHaM3a, MOJIEIMPOBAHMS CHUTyaluil, SKOHOMHKO-MaTeMaTH4eCKUEe METOJIbI,
BO3MOXXHOCTh IIPUMEHEHHUSI KOTOPBIX MOTYT J1aTh KOMIIBIOTEPHBIC IPOTPaMMBI, Ha MPEANPUATHH HE
NPUMEHSIOTCS, @ MMEIOIINECS [Ba KOMIBIOTEpPA B OyXraaTepuy M y SKOHOMHUCTA OOJBIIYIO YacTb
BpPEMEHU HCIIOJB3YIOTCS HE 110 Ha3HAYCHMIO (IIeUyaTaHue TeKCTa U T. J1.).

[Ipennaraercst BHEAPUTH MEPONPHATHE IO OoJee TOJHOMY HCIONB30BaHUIO BO3MOXKHOCTEH
KOMITBIOTEPHOM TEXHUKM MyTEM 3aKyNKHd HOPEANpPUATHEM IPOrPaMMHOTO  OOECIICUeHHS,
MO3BOJISAIONIETO AHAJIM3MPOBAaTh THIIOBBIE MPOOJIEMBI, BBIOMpPaTh W OOOCHOBBIBATH THIIOBBIC
dopmManu3oBaHHbIE YIpaBiIeHYECKHe pelieHus. lIpuMeHeHne KOMMBIOTEPHOH TEXHUKU C
COOTBETCTBYIOLIMM NPOrPaMMHBIM 00€CTIedeHNEM TT03BOJIUT CHU3UTH TPYIOEMKOCTh 00OCHOBAHHS
U BbIOOpa ONTUMAIBHOTO BapUaHTa MPUHUMAEMBIX  YIPABICHUYECKHX  pEIIeHUH 10
COOTBETCTBYIOLIMM THITOBBIM IIPOOIEMaM.
HcxonHble naHHbBIE UIS pacyeTa SKOHOMHUYECKOW 3((EKTUBHOCTH IMPENIaraeMoro MEpOIpHSTHS
IPE/ICTaBIICHBI B TAOIHIIE.

VicxonHble JaHHBIE U1 pacueTa SKOHOMUYecKo# 3¢ dexkTuBHOCTH

Ycnos. Tumnos.
Ne INoxa3zarens En. m3m. 0003H. 3Had. Hcrounuk nndopmannu
1 2 3 4 5 6
CpenneroioBasi 3apIuiaTa riiaBHOTo
1 | Oyxranrepa pyo. 69 600 JanHble Oyxranrepun
2 | CpenneronoBas 3apruiata Oyxranrepa pyo. 35y, 57 600 JanHble Oyxranrepun
3 | CpenneromoBas 3apmiara 3JKOHOMHCTA pyo. 311, 61 200 JlanHbIe OyXTanTepuu
HcxoaHast YUCICHHOCTD: qeJ1.
- Bcero TIIIT qeJ1. Hyex i 82
- AVII Yell. Hyvi 5
B TOM YHCIIe JanHble Oyxranrepuu
- TJIaBHBIN OyXTanTep Yell. 1
- Oyxranrep Yelr. 2
4 | - 5KOHOMHCT qeJ1. 2
5. | IIpoleHT OTYUCIICHUI HA COIMATBHBIC HYKIBI % P 35,9 JanHble OyXxrantepuu
6. qac Pn 1714
IIponienTHBIN PoHI paboyero BpeMeHH T"onmoBoii 6amaHc paboyero




OOHOTO CITYXKaIero B roJq BPEMCHHA

E,HI/IHOBpeMGHHLIe 3aTpaThbl:

BCETO pyo. 13 000
B TOM YHCIIE

- IpHOOPETEHHE TPOTrPAMMBI 00ECIEYIEHHOCTH pyo. AK 10 000

- 00y4eHHUE COTPYIHHUKOB TI0JIH30BAHUIO

HNPOrpaMMHOT0 00ecreYeHuUs pyo. 2000
7. | - opraHu3anmoHHbBIE pacxoibl pyo. 1000

IIpoLeHT CHIKEHUS TPYIOEMKOCTH § P DKCTEpTHBIE JAHHbIE
8. | BBIMOJHCHHS AaHATUTHYCCKIX OTCPAIIHIA % 20,0

JloJ1sl aHaJIMTUYECKUX OIepalyii B 0011eM a OKcnepTHBIE JAHHbIE
9. | oObeMe ymmpaBiIeHUECKUX PaboT % 25,0

1. Omnpenenuts CHUKEHUE TPYAOSMKOCTH padoT o npuHATHi0 YP no popmyme

_ F(100-1) N Ell  100-Poyy

3 =
Ep 100 100 100

2. DKOHOMHYECKH 00OCHOBATh MpEIaracMoe K BHEIPEHUIO MEPOTIPUSATHE TI0 UCTIOIB30BaHUIO
KOMHBIOTepHOI\/'I TCXHUKU JJI1 OITUMU3AINU [TIPUHUMACMBIX Ha MPCANPUATHHN THUIIOBBIX
YIPaBJICHUYECKUX PEIICHUMN.

3. ApryMeHTHpPOBATh CBOE PELICHHE OTHOCUTENBHO MPEIIaraeMoro MepOnpusTusl.

Kpurepum ouenku:

(0 6amIoB - HE BHINOJHECHHE 3aaHUS WIH IMOJTHOCTHIO HEMPABUIILHOE BHIMTOJTHEHUE 3a/TaHUS
1 OaJu1 - BRIMIOJIHEHUE 3aaHUS C OIIMOKAMU

2 Oayta - mpaBUJILHOE BBIMIOJHEHUE 3a/1aHusl, 0€3 3aMeYaHui

Tema 6

B KOMMYHMKAaTHBHOM TIIpOIIECCE OpPraHM3alUU HMMEET MECTO HCKaKeHHue HHGOpMaIuH,
IIPOXOMSILEH 0 KaHajgaM CBs3U. ['JIaBHBIM MH)KEHEP OPraHU3aldy IIPOBOAUT IIPOU3BOACTBEHHOE
COBEII[aHUE, B X0JI¢ KOTOPOTO 00CYKIaeTcsl ¥ 3Ta podiieMa. YUaCTHUKH COBEIIAHHS BHICKA3bIBAIOT
MHCHHUA O TOM, C YEM CBA3aHO HMCKaXCHHC I/IHq)OpMaI_[I/II/I. Hauansauk nexa DeoKTUCTOB CUUTAET:
«OCHOBHOE HMCKXCHHE MPOUCXOIUT M3-3a (HMIbTpanuyd WHPOPMALUU TPH €€ JABIKESHHH BBEPX,
BHU3 WJM IO YPOBHSAM YIpaBieHUsA. B 1ensx ycKopeHus ABWXEHHMS HH(POPMALUU CBEICHHUS
WHTETPUPYIOTCS M YIIPOIIAIOTCS W 3HAYUTENBHAS MX YacTh Tepsiercs». HauanbHuk cmensl [leTpoB
oTMeuaeT: «[J1aBHBII BHHOBHHMK — Teperpy3ka KaHalIOB HMH(OPMAIIMOHHBIX CHCTEM OOJBIINM
o0beMoM uWH(pOpPMAIMK; TIEPEUCHb W COCTaB TPEOYEeMBIX CBEACHHN HEOOXOIMMO COKpAIAThHY.
Havansnuk npeanpusarus (opranu3annn) KouHOB BbICKa3bIBaeT CBOIO TOUKY 3peHus: «I[IpoBepem
ONTUMU3AIMIO CTPYKTYPHl OpPraHW3alli¥, YMEHBIIUM YHCIO YPOBHEH yIpaBICHUS, YMEHBIIUM
YHCJICHHOCTD anmapaTa yIpaBJIeHUs — U PEIIUM MPoOJIeMy NCKaKEeHUs HHPOPMALIUN.



OTBeThTE HA BOIPOCHI:

1. Bricka3aHHBIE MHEHHS JOMOIHSIOT WM UCKIIIOYAIOT JIPYT Ipyra?
2. Kakux B3rI70B 10 JaHHOW pobiemMe pa3BUTHA HHPOPMALMOHHBIX CUCTEM
npuaepxkuBaeTech Bl muuHO?

Kpurepum onenku:

0 63.J'I.HOB - HC BBIIIOJIHCHUC 3aJaHUA UJIN ITOJIHOCTHIO HGHpaBI/IJIbHOG BBIITOJIHCHUC 3aJaHUA

1 Oasu1 — BBINOTHEHHE 3aaHUA C OIIMOKaAMU

2 63.)1)'[3. - HpaBI/I.HBHOG BBIINMOJIHCHHUEC 3aJaHUA, HO 663 BBIBOJIOB UJIN HCGOHBHII/IMI/I 3aMCUYaHUsIMU
3 Gajuta - mpaBUIILHOE BBHITTOJTHEHUE 3aJJaHUs, C BEIBOJAMH, 0€3 3aMeYaHui

Tema 10

3a cueT BHEAPEHUS KOMIIBIOTEPHBIX TEXHOJOTHH, 00ECIeUMBAIONINX COBEPIICHCTBOBAHHE
JIOKYMEHTOO000pOTa, PEAMPUITHE TOCTUTIIO COKPAIICHHUS 3aTpaT pabouero BpeMeHu 1Mo o0paboTke
nokyMeHToB B KonuuecTBe 30 000 yemn.-4. B rog. YHCIEHHOCTh paOOTHUKOB ammapara yrnpaBiIeHUs
coctaBisieT 300 yenoBek. ['omoBoit poH pabodero BpeMEeHU OJTHOTO YIPaBIEHYECKOTO pabOTHUKA
cocraBun 1830 gacoB. CpemHerogoBas 3apadoTHas TUIaTa OJHOTO paboTHUKA coctaBisieT 240 000
py0. 3aTparhl Ha pa3pabOTKy U BHEAPEHUE KOMIBIOTEPHBIX TeXHOI0THi coctaBmin 550 000 pyo.
Ornpenenurs:

e  OTHOCHUTEIHHOE BHICBOOOKIEHUE YNCICHHOCTH PAaOOTHUKOB;
. POCT IMPOU3BOAUTCIIBHOCTU TPYAA,
e TOJOBOW 3KOHOMHYECKHI 3P(HEKT OT BHEIPEHUS KOMITBIOTEPHBIX TEXHOJIOTHH.

Kpurepun onenkn:
(0 6amIoB - HE BHINOJHECHHE 3aJaHUS WIH IMOJTHOCTHIO HEMPABUIILHOE BBIMTOJTHEHUE 3a/IaHUS
1 Ga - BEIIIOJIHEHUE 3aJaHUA C OIIMOKaMU
2 Oayta - mpaBUJILHOE BBIMIOJHEHUE 3a/1aHusI, 0€3 3aMeYaHu i

Tema 25. CTpaTeruyecKkue U TAKTHYECKHE IUIAHBI B CHCTEMe MEHeI:KMEeHTa

3ananmne 1

Jlis mpaBUIBLHOTO M OOOCHOBAHHOTO BbHIOOpPAa KOHKYPEHTHOW CTpaTeTMu MpearpHusiTHe
(pupma) nOMKHO 3HATH CBOE TIONOKEHHWE Ha phIHKE. llpemmaraeTcss TPOBECTH aHAIH3
KOHKYPEHTOCTIOCOOHOCTH MpEANPUITHI METOJI0M pacueta kod(pdurmenta
KOHKYPEHTOCTIOCOOHOCTH TT0 OCHOBHOMY aCCOPTHMEHTY CpaBHUMOM mpoaykmuu (yciyr) (tabdm. 1).
Crenatb KpaTKue BBIBOJIBI 110 pe3y/ibTaTaM pacuerTa.



Tadmmma 1

IlpeampusaTae Koaagecteo Cpeauna Cpennnan
H3JeIHiH, ceDecTOHMOCTE, meHa, pyvo.
mT. pyo.
A 4m 310 330
b 350 285 320
B 377 273 300
K ITpubeine

KoM =
Obvem peartuzayiy Venye

1. TIpousBens He0OXOAMMBIC BEIYUCIICHHUS, 3aTIOJIHUTD TAOIHILY
2. Tlocne TabmuIlbl MOMECTHTH KPATKHE BHIBOJIBI

3aganue 2

Onpenenuts cymMMy 3apa0OTHOM TIaThl paboYero-cAeNbIIuKa, paboTarOIIETo MO CIeTBHO-
IpEMUATIBHON crucTeMe oriarel Tpyna. Hopma BpeMeHu Ha u3roroBieHue aeranu pasHa 0,35 gaca,
pacuenka — 33,1 py0. 3a aeranb. 3a mecsi npousBenaeHo 508 neraneit mpu Gonae padbodero
BpeMeHH 176 gacos. 3a 100%-Hoe BBINOJHEHHE HOPM BBITIAYMBAIOTCS TpeMun B kKonndectse 10 %
CICIBHOTO 3apaboTKa, 3a KaX bl MPOIICHT MEePEBBITTOTHEHUSI HOpM — 110 1,5 % cnenpHOTO
3apaboTka

MGTOI[I/I‘IGCKI/IG PCKOMCHAAI WU 110 BBIIIOJIHCHUIO 3aJaHU .

HpOI/ISBGI[H H€O6XO,Z[I/IMBIG BBIYUCICHU, 3alI0JIHUTH Ta6n1/1uy

Ne i/ 3amanue Pemenne OTtBEeT

BpeMs{ Ha U3roToBJICHHUC BCCX ,ueTanei/i

KosmmuectBo yacos nepepaboTku

HpOIIeHT TICPECBBINOJHCHUS T1JIaHa

CrenbHbIi 3apaboTOK

SR Pl

CrenbHblil 3apaboTok ¢ yueToM npemun 10
%

6. CraenbHBIN 3apaboTOK c YYETOM
nepessinonHerns HopM (1,5 %)

7. Hroro cymma 3apaboTHOH MmaTel padbodero-
CJICNbIIMKA

[Tocne TaGauIbl TOMECTUTH KPATKHE BBHIBOIBI

Tema 26. CTpaTerndyeckue M TAKTHYECKHE MJIAHbI B CHCTEMe MEHeI)KMEeHTa

3apanmue 1
BrimotHeHNE T1aHa 1O BBIMYCKY MPOAYKIIMU MPEANPHUSATAEM 32 OTYETHBIM MEPHOJ OTPaKEHO B
Ta6JII/II_[e. OHpe,Zle.HI/ITB HpOI_[eHT BBIITOJIHCHUA I1JIaHA 110 OG’bGMy HpO,Z[yKI_II/II/I. C,ZleﬂaTb BBIBOJIbI



MeToandecknue peKOMEHIAINH 110 BBITTOJTHEHHUIO 33/IaHUS

Tabmuna
[Tnan BeITTyCKa MPOYKITAN TIPEITPHSITHS

BhIycK IpoayKIHH, TEIC. PYO.
Wznenne

IL1an ®dakr
A 94,3 92,1
b 84,3 85,4
B 46,7 46,2
T _ 21,3

1. TIpowusBenst HEOOXOAUMBIE BHIYUCICHUS, 3AMIOTHUTH TAOIHITY
2. Tlocne TabnHIIBl TOMECTUTH KPATKHUE BBIBOJIBI

3aganue 2

KI/IpHI/I‘IHI:II\/'I 3aBO/J CTO.HKHy.HC}I C CHTyaHHeﬁ 3HAYUTCIIBHOT'O ITOBBIIIICHUSA CHpOC& Ha CBOIO
MPOIYKIIUIO, BBI3BAHHOTO PAa3BEPHYBIIMMCS CTPOUTEIBCTBOM KOTTECIKHOTO TIOCENKa BOJIU3H
pacrosiokeHus 3aBoAa. B CBA3M C 3TUM JUPEKTOP NPEAIPUATHS NPUHAI PELICHUE YBEIWYUTH
o0beM BbeITyckaemon mponaykimu Ha 30 %. Ha mpou3BOACTBEHHOM COBEIIAHWH, MPOBEICHHOM
JUPEKTOPOM IPEANPHUATHS 1O JaHHOW NpoOseMe, TIaBHbIM MapKeTOJIOT MPEANPHUITUS TPEATOKIIT
cxemy nuBepcudukanumu Ou3Heca M1 MOBBIMICHUS] KOHKYPEHTOCIIOCOOHOCTH TIPEATIPUSTHS.

Bonpocksr:

UYro Ol Bl mpeyiokuiay 1Mo MOBBIIEHUI0 KOHKYPEHTOCIOCOOHOCTH MPEANIPHUITHS B CTOJNb
BBITO/IHBIX ISl HETO YCIIOBUSIX

[IpeioxuTe cTpaTeruo JUBEPCUPUKALIMN IS JaHHOTO KOHKPETHOT'O IPEATIPUATHS.

Kpurepun onenkmn:

0 6amoB - HE BBIIOJHEHHE 3aJaHHUS WM IOJHOCTHIO HETPABHIBHOE BBINOJIHEHHE
3aaHU

1 Oamn - B pacyeTax JOMYIIEeHbI OTUOKH, HET BEIBOJOB

2 Ganna - BBITTOJIHEHUE 3aJIaHHSI C IOMYIIEHUEM OIINOKH

3 Gamna - IPaBWJILHOE BBITIOJIHEHHE 3a/1aHHS, HO 0€3 BHIBOJIOB

4 6anna - NPaBUIILHOE BBHIIOJHEHUE 33/1aHus, 0€3 3aMeuaHmit

9.2.2 Tect

Tect Kk Teme 1

1. MeHeaKMeHT KaK MHOIOIIAHOBAs KaTeropus BKJIOYaeT ...

a) Teoputo ynpasneHns OpraHU3alUsIMU;

0) TeopuIo ¥ NPaKTUKY YIPABIECHUS KOJIOTHUYECKUMHU CUCTEMaMU;

B) [TpodeccnonanbHyIO A€ATENBHOCTD MO YIPABIECHUIO OPraHU3alUsIMU;

r) Teopuro ¥ NPaKTUKY YIIPABICHUS TEXHUYECKUMHU CUCTEMaMHU.

2. YnpasieHue J11000i cuCTeMO# B IpocTeiieM BH/ie MOKeT ObITh PACCMOTPEHO

B BH/Ie KOHTYpPa yNpaBJieHHUs1, KaK:
a) CyObekT ynpapneHus (YIpaBISIONIEeH MOICUCTEMBI);



0) OO0BexT ynpapieHus (YIpaBasieMO OJICUCTEMBI);
B) CoBOKYIHOCTh CyOBEKTa U 00BEKTa yIpaBJICHUS.

3. B MeHemkMeHTe HH(pOPMAaLHs, KANIUTAJ, YeJIOBeUeCKHe Pecypchbl, MAaTepHAaJIbI,
KOTOpble OPraHU3alHs M0JIy4YaeT U3 BHeEIlIHell cpeibl, ¢ TOYKH 3pEeHHs CHCTEMHOI0 MoAX0/1a
Ha3bIBAKOTCA. ..

a) Bxonamu B cuctemy;

0) DJIeMEHTaMH CHCTEMBI;

B) dakTopamMu ycrexa opraHu3aluu;

r) [Moxcucremamu OpraHU3aIHH.

4, HanpagsisieT ynpaBjieHYecKne KOMAaH/bI:

a) CyOBeKT ynpaBJICHHUS;

0) OOBeKT ynpaBiIeHHS;

B) Bremnsis cpena.

5. Heo0xoaumple 1 10CTATOYHBbIE YCJIOBHS JJISI TOT0, YTOOBI CYyObEKT yIpaBJeHUs
OCYILECTBJISLJI yIPpaBJieHHe 00beKTOM:

a) Hanmyre motpeGHOCTH 1 BOBMOYKHOCTH YIIPABJIIST;,

0) I'oToBHOCTH M BO3MOKHOCTH BBHITIOTHSTH KOMAH/IbI,

B) Bce oTBeTHI BEpHBI.

6. B xo3s1iicTBeHHOM crcTeMe HanOoJee pacpoCTPAHEHbI OTHOIICHUS
ynpaBJieHHsl, 0a3upyloLIHecs: HA:

a) DKOHOMHUYECKHUX OTHOIICHHUSAX;

0) XUMHUYECKUX CBS3SX;

B) 3akoHaxX (pU3UKH.

7. Cucrema ¢ ynpapJ/jieHHeM BKJIIOYAET:

a) VYpaBidoolyo cUCTeEMY (CUCTEMY YIIPABIIECHUA);

0) OOBEKT yrnpaBIICHHUS;

B) Cucremy cBs3y;

T) Bce oTBeTHI BEpHBI.

8 Yto Takoe MeHEI:KMEHT B COBpeMEHHOM o0mecTBe?

a) OT0 HayKa;
0) D10 HayKa 00 ynpaBJiIcHUH;

B) OT0 Hayka 00 ynpaBlIeHUH CyObEKTaMU H OOBEKTaMH;
T) DTO HayKa U UCKYCCTBO YNPaBICHUS CYObEKTaMHU, OOBEKTaMHU | MPOIECCaMHU.
0. Kaxkue 3;1eMeHTBI BKJIIOYAET BHENIHAS cpeaa opranusanuu? Boidoepure

HECKOJIbKO NPaBUJIbHBIX 0TBETOB.
a) [Torpebutenu;
6) KoHkypeHThI;
B) Opranu3anus npou3BO/ICTBA;
1) ITocTaBmuky;
e) TpymoBbie pecypchl;
k) Kanuran oprannzanun.

10. OcHoBHasl 1eJIb MEHEIKMEHTA:
a) Jloctmwxkenne BBICOKOH 3(P(EKTUBHOCTH OpPTaHM3aIllMK 4Yepe3 JIydIlee HCIOJIb30BaHUE
pecypcHOro MOTEeHIIMAla B TPOIECCEe PYKOBOJICTBA;



0) [IlonyueHne MakcMMaabHON TIPHOBUIM Yepe3  YAOBJIECTBOPEHHE MOTpeOHOCTEH
noTpeouTenei;

B) JlocTmkeHne BBICOKOH 3(PPEKTHBHOCTH OpraHM3AlMU Yepe3 YCUIICHHWE KOHKYPEHTHBIX
MPEUMYIIECTB MTPOU3BOIUMON MPOTYKITUH.

Tect K TEeme 2

1. Pa3smecTuTe B XPOHOJOTHYeCKOM TIOPsSiIKE€ OCHOBHBbIE MOAXOAbI M IHIKOJbI

ynpaBJieHUsI:
a) HAy4HOTO YIIPaBJICHUS;
0) YEIIOBEUCCKUX OTHOIICHHIA;
B) aJIMIHUCTPATHUBHOTO YIIPABJICHHUS;
r) KOJINYECTBEHHBIX METO/IOB.

2. BrnepBble BCIO yNPaBJIe€HYECKYIO JEATEJBHOCTh MO0 (PYHKIMOHAILHOMY NPH3HAKY
PA3JIOKMI ...

a) A. @aitonb;

0) ®. Teitnop;

B) M. Bebep;

T) 2. Meiio.

3. VYkaxute BpeMsi BO3HHKHOBEHHSl W Pa3BUTHSI  MPOLECCHOIO, CHCTEMHOIO
CUTYAIIHOHHOI0 M KOJMYECTBEHHOI0 MOX0/10B.

4. Ki1ro4eBbIMH XapaKTepUCTHKAMHY ''aIMHHUCTPUpPOBaHus'" win "Oropokparun' Kak
BH/Ia YIPABJICHUS SABJIAIOTCS:

a) CJIeIOBAHHE UHCTPYKLIUSIM;

0) TOYHOE U TJIyOOKO€ MMOHWMAaHHE YIIPaBICHIIAMU YKOHOMHUYECKUX
MPOIIECCOB;

B) KOHIICHTPAIUS BIACTH U TIOJIUTUICCKOM BOJIH;

r) JIEJIETUPOBAHUE TIOJTHOMOYHI;

1) OIIYIIICHHUE OTBETCTBEHHOCTH BCEMHU COTPYAHUKAMHU OpPTraHU3AIHH.

5. "OTtnoM" MeHeI:KMEHTAa HA3BLIBAIOT:
a) @. Teiinopa;
0) I'. ®opna;
B) A. @aiions;
T) M. MeckoHa.

6. I''1aBHad 3aga4a MeHeIkMenTa mo daiiosro:

a) CTHUMYJIMPOBAHHE COTPYAHUKOB OPTaHU3AINH IS JOCTHXKEHHS UMU
OCHOBHBIX I1€JIe (UPMBI,

0) o0ecrieyeHne HeNpephIBHON pean3aliiil OCHOBHBIX TATH (YHKIHIA
MEHEDKMEHTa B OpraHU3allNH;

B) coOJII0/IeHNE eIMHCTBA PYKOBOJICTBA B OpraHu3anuns

T) cOOJTI0JICHHE BCEX 3aKOHOB CYIIIECTBOBAHMS OPTaHU3AIMH BO

BHEIIIHEHN CpELE.

7. . MaxkI'perop sfiBjsieTcsl mnpeacTaBUTeeM IIKOJIbI:
a) MeEHEeHKMEHTa On3Heca;
0) COITMAIBHOTO MCHEKMCHTA,



B) MOBEJICHYCCKUX HAYK;

r) panroHaIbHON OIOPOKPATHH.
8. .. moaxoa K aHAJM3y OPraHU3allMOHHOIO MOBeJeHHs MpeanoJaraer BblIeJICHHE
OCHOBHBIX JJIeMEHTOB ''BXoJa-mpoiecc-BbIX0A'" B  paccMaTpuBaeMoil  cucreMe |

Heo0X0IMMOCTh ee AJaNTAUMH K YCJIOBHSIM CHCTeMbl 0ojiee BBICOKOIO YPOBHS, 4YacTbIO
KOTOPOM OHA SIBJISETCS:

a) MPOLIECCHBII;

0) CHCTEMHBII;

B) CUTYallMOHHBIMH.

9. IIpoueccHblii MOAX0 - 3TO:

a) TyiaBHas KoHuenmus A. danons;

0) METOIOJIOTHUECKUH TIOAXO/, COTIIACHO KOTOPOMY (DYHKITHH
MEHEI)KMEHTA OCYIIECTBIISIIOTCS HEMPEPHIBHO U MOCJIEA0BATEIBHO;

B) METOJIOJIOTUYECKUH TIOJIXO, OTPEICIISIONINNA Bce (DYHKITUU B
JIeATEIIbHOCTU MEHEKEPa;

T') KOHIEMNIINS, Onpeenstomas Hauoomee 3 GpekTuBHOE yrpaBiIcHHE
OpraHu3aIel B COBPEMEHHOW MEHSIONICICS cpee.

10. Pa3mecTHTe B XPOHOJOTHYECKOM TMOPS/IKE OCHOBHbIE MOAXOAbI W IIKOJbI
ylpaBJieHHs:
a) IIKOJIa HAYYHOTO yIIPaBIICHUS;
0) IIKOJIa YEIOBEYECKUX OTHOIICHHIA,
B) OMXEBHOPHU3M;
I‘) Pa3BUTHUC KOJIMYCCTBCHHBIX MCTOIOB.

Tect Kk Teme 4 «UHPOPMAITMOHHO-KOMMYHUKATHUBHOE 00ecriedyeHue MeHeIKMEHTA))

1. Jlio0Oble uHpOpPMANMOHHBbIE CHCTEMbl YINPABJEHHSI € TOYKH 3peHHS] TEOpUH
MEHEIKMEHTA J0JIKHBI. ..

a) MOBBIIIATH CTENIEHh 0OOCHOBAHHOCTH MTPUHIUMAEMBIX PEIICHHIA;
0) COKpaIlaTh CTeNeHb HHPOPMALIMOHHOTO pa3HO0Opa3usi CUCTEMBI;
B) pacHIMpPSTh CIIEKTpP BXOAIICH B OpraHU3annio HHHOpMAaLUH;

r) YBEIUYMBATh JJIMHY UH()OPMAIIMOHHBIX KAaHAIOB B CUCTEME.

2. Kakoii THI HHPOPMALHOHHBIX CHCTEM MOJEPKUBAET YNPABJISIOUINX ONepalusiMu,

CJAeIUT 32 JJEeMEHTAPHBIMHU /efiCTBHSIMH OPTaHM3allMM — MPOJA’KAMHU, ILIATEKAMH,
MOJAr0TOBKOM IJIATEKHBIX BeJOMOCTEil, IOTOKAMU MATEPHAJIOB U T.A.?

a) AKCILTYaTalHOHHOTO YPOBHS;

0) YPOBHS 3HaHUH;

B) YPOBHS yIIPaBJICHUS;

r) CTPaTErHYECKOro YPOBHS.

3. B MeHem:KMeHTe JIMLO, KOTOpPOMY IpeJHAa3Ha4daeTcsi HHpOpManusi U KOTOpoe
HHTepHpeTHpyeT ee B KOMMYHMKAIMOHHOM Ipolecce, Ha3bIBaeTcsl. ..

a) nojry4yaresneM HHGopMaluu;
0) OTMpaBHUTENIEM HHPOPMAIINH;
B) KOH(JIMKTOJIOTOM;

T) MEHEKEPOM.



4. B MeHeIKMEHTe CPeACTBOM HeBepOaIbHOH KOMMYHUKAMHA MOKeT (MOTYT) ObITh...

a) 03B,

0) WH(pOpPMAITMOHHOE MHCHMO;
B) pedeBoe cooOIIeHuE;

T) Ha0Op CHMBOJIOB.

5. CocraBasioniue MHGOPMAIMOHHOM POJIM MeHEIKEePOB:

a) MPOCMOTP MEPUOAUYECKON MeYaTH;

0) TenedOHHBIC 3BOHKH M PACChUIKA HATTOMUHAHU;
B) IIPOBE/ICHUE LIEPEMOHUAILHBIX MEPOIIPUITHH;

r) MOTHUBAIIHS TOTYHHEHHBIX.

6. KommyHukauus - 310:

a) oOMeH nH(popmanuen, KOTOpbId HEOOXOIUM JIIOSIM KaK YCIIOBHE
COBMECTHOH pabOThl B OPraHU3ALNH U SIBIISICTCS COCTAaBHOM YacThIO MPAKTUYECKU BCEX
BUJIOB YIIPABICHUECKOM JeSATeIbHOCTH HH(POPMAIIMOHHBIN 0OMEH BHEITHUX M BHYTPEHHHUX
9JIEMEHTOB OpPTraHU3aLuH;

0) CJIOKHAsi MHOTOYPOBHEBAs CHCTEMa Miepeiadr 0Co00 IEHHBIX JaHHBIX O
(uHAHCOBOM COCTOSTHUM OpPraHU3alINu;
B) HECJIOBECHBIE IEPCOHAIBHBIE U CJIOBECHBIE YCTHBIE B3aUMOICHCTBUS

PabOTHUKOB, OIpeeSIoNIe UX MPOAYKTUBHOCTh Ha pab0UHUX MeCTax.

7. CoenuHeHue omnpeaeJeHHbIM 00pa30M Y4YacTBYOIIMX B KOMMYHHUKAIMOHHOM
npouecce HHAUNBUIOB € MOMOIIbI HH(POPMALMOHHBIX OTOKOB:

a) aBTOMATU3HPOBAHHAS CETh;

0) KOMMYHHKAITUOHHAS CTPYKTYPA;
B) KOMMYHHKAI[MOHHAS CETh;

T) ceTeBasi KOMMYyHUKAIUS.

8. Cooluienne, nepeqaBaemMoe Mo30i, BbIpa:keHHeM JINIA, IBUKEHHEM PYK WM IJ1a3:
a) HeBepOaIbHOE OOIICHHUE;
0) BepOasibHOE O0IICHNUE;
B) MUMHUKA;
I') MaHTOMUMHUKA;
1) KOMMYHUKAITHS.

9. HenpoBepeHHble CBeleHHs, 00bIYHO HUPKYJMPYIOUIMEe BHYTPH OPraHU3aluv U BO
BHEIIHEH cpene - ...

a) BepOabHasi KOMMYHUKAITHS;
0) CITyXH;
B) HeBepOabHaAst KOMMYHUKAITHSI.

10. Manepa 4eji0BeKa yCTAHABJIMBATDH CBSA3b € IPYTUMHU:

a) MEKIIMYHOCTHBIA CTUJIb;

0) MEXJIMYHOCTHOE OOIIEHNE;
B) MEKIIMYHOCTHBIC CTPATETUH;
T) (hopMaM30BaHHBIN CTHIIB.

Tect K Teme 7



1. Kaxkue Buan1 OCY MOKHO OTHECTH K AMBU3HOHAJILHLIM?
a) MPOyKTOBAs;

0) peruoHabHas;

B) 10 TpyNIaM noTpeOuTeneii;

T') BCE MEPEUNCIICHHBIC.

2. YUto onpenesisier:
a) CTPYKTYpa CTPATEruio;

0) cTpaTerusi CTpyKTypy.

3. B 4yem 3akiir0uaercsi coBpeMeHHasi TeHaeHuus paspurus OCY?
a) paclIMpeHHe AUana3oHa KOHTPOJIS;

0) cy’)keHue Iuana3zoHa KOHTPOJIS,

B) YBEJIIMUECHHE JACLEHTPAIN3ALINY;

I') YBEJIMUEHUE LIEHTPAJIN3ALIHH.

4. MoxHOo i1 cuuTaTh npouecc u3menenuss OCY peopranusanueii?
a) na;
0) HeT.

5. daementamu OCY ABJAAIOTCH:
a) 3BCHbs YIIPABIICHUS,

0) TpyMIBl YIIPaBICHHUS,

B) CBSI3H;

') YPOBHU YIIpaBJICHUS;

JT) 9TaIlbl yIpaBJICHHUS.

6. OCHOBHBIMM NPHU3HAKAMM, IO KOTOPbIM MOXHO onpeaeauts ¢opmy OCY,
SIBJISIIOTCSL:

a) CTEeNeHb CAaMOCTOSITEIbHOCTU OpraHU3aIuy;

0) pa3mMepbl MPOU3BOACTBEHHO-KOMMEPYECKOM NEATEIBHOCTH OPraHu3allnu;

B) OIBIT U HAaBBIKW T€HEPAILHOTO TUPEKTOPA;

T') IPOU3BOJICTBEHHBIN TTPODUIIH;

1) YPOBEHBb KBATH(UKAIINH CTICIIHAINCTOB;

€) YPOBEHb LIEHTpaAIU3alUU (ACLICHTPATU3ALIIHN ),

) KOJIMYECTBO MOJpa3/IeiIeHUI B OpraHu3aluu;

3) XapakTep MOJDKHOCTHBIX CBSI3€H B OpraHU3aIliu.

7. Kakue TUNOBBbIe OPraHM3allMOHHbIE CTPYKTYPbI cjlelyeT OTHECTH K CTPYKTypam
OPraHMYecKoro Tumna?

a) JTMHEWHO-IITaOHbIE,

0) JMHEWHO-( YHKIIMOHAJILHEIE;
B) JIMBU3HOHAJIbHBIC;

T) MaTpUYHbBIC,

) IIPOCKTHBIE.

Tect k TeMe 9 «DYHKIIUM U METOAbI MEHEKMEHTA»



1. Bepno au yrBepaxaenue: «OcHoBHbIe GYHKIIUU MEHEIKMEHTa —
OpraHM3anus U ynpapJjeHue NPOU3BOACTBOM MPOAYKIIUN» ?

a) 1
0) HET.
2. Meton ynpaBieHuss —...

a) BUJI IeATETBHOCTH, HEOOXOJUMBIN /TSl OCYIIIECTBIICHUS YIIPABICHNUS;
0) COBOKYIMHOCTh INPHUEMOB M CHOCOOOB BO3JCHCTBUS Ha YIPaBIsEMbIH OOBEKT s
JOCTHIKCHUS TIOCTABJICHHBIX IIEJICH.

3. Kaxue Buabl QyHKIUIT MeHeI:KMEHTA CyIeCTBYIOT?
a) oomue;
0) CBs3yIOIIHUE;
B) YaCTHBIC;
r) crienupudIecKue.

4. Il1anupoBaHue, OpraHu3aiusi, MOTUBAIHS, KOHTPOJIb OTHOCSTCS
K...
a) o0mMM yHKIIHSIM;
0) cBA3yIOIUM (PYHKLHUSM;
B) YaCTHBIM (DYHKITHSIM;
r) cneun(udeckuM QyHKIHSM.

5. IlpuHsATHE yNPaBJeHYECKHUX PeLICHU OTHOCUTCA K ...
a) oOmMM yHKIIHSM;
0) CBA3yIOIUM (PYHKLHUSM;
B) YaCTHBIM (DYHKITHSIM;
r) cneun(udeckuM QyHKIHSIM.

6. Ynpas/ieHHe MepPCOHAJIOM, yIPaBJeHHEe MAPKETHHIOM,
ynpasiieHne GUHAHCAMH, TOKYMEHTALIHOHHOE o0ecrieyeHne ynpaBJieHus, y4eT
(Oyxranrepckuii, ynpasJjieHYecKHil), o0ecriedeHre OPITEXHUKOM H Ap.
OTHOCHUTCH K ...

a) 00muM QyHKITUSAM;

0) cBs3yIOMUM (DYHKITUSIM;

B) YaCTHBIM (DYHKIIHSIM;

T) cienupUIeCKUM (PYHKITHSM.

7. Kaxkue rpynnbl MeTO10B MeHeI:KMEHTA CyllecCTBYIOT?
a) OpraHN3alMOHHO-aIMUHUCTPATUBHBIEC METOBL;
0) ynpaBIeHUYECKHUE METO/IBI;
B) SKOHOMHUYECKHE METO/IbI;
T') MOJIUTUYECKUE METO/IbI;
1) COLUATbHO-TICUXOJIOTUYECKUE METO/BI.

8. Metoapbl, ¢ NOMOIIBI) KOTOPHIX MEHEIKeP KaK CyObeKT BJIACTH
BO3/IeiiCTBYeT HA MEPCOHA — ITO ...
a) OpraHN3alMOHHO-aIMUHUCTPATUBHBIE METOBL;
0) ynpaBIeHYECKHUE METO/IBI;
B) SKOHOMHUYECKUE METO/IbI;
T') OJINTUYECKUE METO/IbI;
1) COIIMATbHO-TICUXOJIOTUYECKUE METO/IBI.



9. Meroabl, KOTOpbIE MPEANOJIATAIOT Y4eT U UCHOJIb30BAHNE
IKOHOMUYECKOii 3aMHTEPEeCOBAHHOCTH TPY/0OBOI0 KOJUIEKTHBA H KAXKI0T0
paboTHUKA B pe3yJbTaTax CBOEro Tpyaa — 3To ...

a) OpraHu3alMOHHO-aIMUHUCTPATHBHBIC METOIBI;
0) yrpaBiIeHYECKHE METO/IbI;

B) SKOHOMHUYECKHE METO/IbI,

T') TOJIMTUYECKUE METO/IBI;

1) COMAITBHO-TICUXOJIOTUIECKUE METO/IBI.

Tect k TeMe 10 «Pa3padoTka ynpaBjieH4eCKHX pelIeHuin»

1. Takoil MeTOX NPUHATHA YIIPABJICHUYECKHUX PelIeHNH, KAK MeTOJ
«aepeBa 1eJeil» NpUMeHsAeTCs:

a) [l olleHKH BapHaHTOB YIPABICHYECKOTO PEIISHHs M BBIOOpa W3 HUX Hawiydirero. Ero
peanu3anus  IpeanojaraeT IMONapHOE CpPAaBHEHHE BAapUAHTOB  pEIICHHS MPOOJIEeMBI IO
OIIpEICTICHHBIM KPUTEPHSIM;

6) Jlns BBIABICHHUSA «IIpOOENIOBY» B OpPraHU3allMM M YIPaBICHUH, KOTOPHIM HE YIEITHIN
BHIUMaHKe. CyTh JaHHOTO METOAA CBOAUTCS K TOMY, YTO TPYIIa 3KCIIEPTOB JAET CBOIO OLECHKY
BCEM HAIPaBJICHUSAM M BapHaHTaM pPELICHHUs MpOoOJeMbl, BBIOMpas Hanboliee MPUOPUTETHBINA MyTh
(BapmaHT);

B) B Tex cmywasx, korga mumeercs MUHHUMYM HH(POpPMAlUU O peliaeMoi mpobieme u
YCTaHOBJIEHBI CXKAaThle CPOKH IS €€ pemeHHs. [IpuriamaroTcs CHenuaaicThl, HMEIOIIne
OTHOILIEHHE K IaHHOU MpobiiemMe, U UM IpeJIaraeTcsi y4acTBOBaTh B (POPCUPOBAHHOM OOCYKICHUN
ee pemeHns (Bce BBICKAa3bIBAIOTCA IO OUYEPEAM, BBICKA3bIBAaHMS HE KPHUTUKYIOTCS M HE
00CyX/1al0TCsl, BCE MPEIJIOKEHUS (PUKCUPYIOTCS).

2. Takoil MeTO NPUHATHUSA YIIPABJICHYECKHX PELICHUH, KAK METO]
«MO3roBOr0 MITYPMa» («MO3roBoii aTaKu») NPUMEHSAETCS:

a) Jist olleHKM BapuaHTOB YNPABJICHYECKOTO PEIIEHUs U BBIOOpA M3 HUX Hauiydmero. Ero
peanuzanys MpeAnojaraeT IONapHOE CpaBHEHHWE BApUAHTOB  pEIIEHUS MPOOJIEMBI IO
OIIPENEIIEHHBIM KPUTEPUAM,

6) [na BbIsBIEHUS «IIpoOEIOB» B OpPraHM3al[MM M YIPABIECHUU, KOTOPHIM HE YIEIHIN
BHUMaHue. CyTh JAHHOI'O METOJA CBOJUTCS K TOMY, YTO TpYIIa IKCIEPTOB JA€T CBOIO OLIEHKY
BCEM HAIPAaBIICHUSM U BapuaHTaM pELICHHUsS MpoOJieMbl, BbIOMpas Hanbojiee MPUOPUTETHBIN MyTh
(BapuaHT);

B) B Tex ciydwasx, korma mMmeeTcs MHUHUMYM HH(pOpMalMM O pemaeMor mpobieme u
YCTAHOBJICHBI CKATLIC CPOKH [JJid €C PpCHICHUA. HpI/IFHaLHaIOTCH CIICHUAJINCTBI, HMCIOIIUC
OTHOINICHHE K JAaHHOH mpobiieMe, U UM IMpensiaraeTcsi yuacTBoBaTh B (POPCUPOBAHHOM OOCYXKIEHUU
€C PCHICHUA (BCG BBICKA3bIBAKOTCA 110 OYCPCAU, BBLICKA3bIBAHHWA HC KPUTUKYIOTCA W HC
00CyXTar0TCsl, BCE TIPEMIIOKEHUS (GUKCUPYIOTCS).

3. B BHJe KAKMX HOPMATHBHO-TIPABOBBIX JOKYMEHTOB
NPHHUMAKTCA ¥ PeATU3YIOTCS yIpPaBJdeHYeCKHe peleHns ?
a) 3aKOHOB, HOPM, NIPaBUJI, IPUKA30B, PACMIOPSIKEHUI, IIJIAHOB, TPOrPAMM.
0) HOpM, NPaBUJI, IPUKA30B, PACIIOPSIKEHUH, IIJIAHOB.
B) MPUKA30B, PACHIOPSIKEHH, MJIaHOB, IPOrPaMM.

T) 3aKOHOB, HOPM, IIPAaBUJI, IUIAHOB.



4, B ocHOBY pa3pa0doTKH MHTYUTHBHOIO PelIeHUs COTJIACHO TEOPUU
MeHeIKMEHTA M0J10KeH(0)...
a) ONIYIIEHHUE MPAaBUILHOCTH BBIOOPA;
0) uppanroHaIbHBIN MOAXO;
B) MOCTPOEHUE MaTEMaTUYECKOW MOJIETH;
I') UCIOJIb30BAaHUE 3HAHUM.

5. CoriacHo TeOprH MeHeI:KMEHTA HHAUBHUAYAJIbHbIE YIPABJICHYECKHE
penieHusi UMEKT CJIeyIIIHe 0COOEHHOCTH ...

a) MPUHUMAIOTCS PYKOBOIUTENEM €MHOINYHO, HE TPEOYIOT UTHTEIbHBIX
COTJIaCOBAHHH;

0) XapaKTepU3yIOTCs JIMYHOW OTBETCTBEHHOCTBIO 32 OKOHYATEIbHBIH BHIOOD;

B) MPUHUMAIOTCS CYyOBEKTOM YIPABJICHHS B JIMYHBIX IIEJISX;

T) XapaKTEePU3YIOTCS KOMIUIEKCHOM OLIEHKOM BapHaHTOB PEIICHUSI.

6. B Teopuu npuUHATHA pellleHHi K MeTOAaM NPOTHO3HPOBAHHA YNPABJIEHUYECKHX
peleHuil OTHOCAT CJIeyIoUIue ...
a) SKCHEPTHbIE METO/BL;
0) MaTeMaTHyecKHue METOJIbl MapaMeTPUUYECKOr0 MPOTHO3UPOBAHUS;
B) (YHKIIMOHAIEHO-CTOMMOCTHBIN aHAIIH3;
I) OSKCHEPUMEHT.

7. B mpakTuKe MeHeI:KMeHTa NPHHSATHE pelleHHsl 0 BbIOOpe /JeJ0BBIX NAPTHEPOB
CONPOBONKAAETCH AHAJIU3OM ...

a) HaJEeKHOCTH;
0) LITaTHOTO pPacluCaHus;
B) JIETIOBOM pENyTaIlvH.

8. CoriacHo TeopHM MeHeI:KMeHTa BJIMAHHE HepPapXuM YNpPaBJeHUs] HA TMpouecc
pa3padoTKH peuieHUus1 NPOSIBJIAETCS B TOM, YTO HepAPXUYeCKHe rPYNbI ...

a) Jy4dlIe PemarT XOPOLO OIPEAEIICHHbIE, IETEPMUHUPOBAHHBIE 3a1a4H;
0) XYK€ pelIaloT HEONPEEICHHBIE, BEPOSITHOCTHBIE 331a4H;

B) Jy4dlle PelaroT HEONIPEEICHHbIE, BEPOSITHOCTHBIE 3a/1a4U;

r) XYK€ PEIIaloT XOPOILO ONPENEICHHbIE, IeTEPMUHUPOBAHHbBIE 3aJauH.

9. B cooTBeTCTBHMU € TeopHeil MeHeIKMEHTAa HA HAYAJIbHOM JTale npouecca NPUHATHS
yYIPAaBJIEHYECKOr0 peleHnst He00X0TUMO ...
a) OIHUcaTh U MPOAHAIN3UPOBATH MPOOIEMHYIO CUTYAIHIO;
0) CcIUTaHUPOBAThH PEATU3AIUIO PEIICHUS;
B) BBIOpaTh Jy4ylllee peIICHuE;
T) OIPEIENUTH TN PEIICHHUS.

10. B cooTBeTCTBUM ¢ TeOpHeil MeHeI:KMEHTA 3TANl BbISIBJIEHHS U aHAJIHU3Aa MPO0JIeMbl
npouecca NPUHATHUS pelIeHUH npeanoaaraer ...
a) oneHKy 3 (PEeKTUBHOCTH PEIICHUS TTPOOIIEMBI;
0) ompeneneHue Leneil 1 KPUTEPUEB PEIICHUs TPOOIIEMBL;
B) paH)XHPOBAaHHE BapHAHTOB PEUICHUS 110 IPUOPUTETAM;
r) cOop uHpopmanuu o npodieme.

IIpoueaypa oueHuBaHus



HpOI/IBBOI[I/ITCH IMPOBEPKa HAINYHSA BCCX DJIEMCHTOB ITOCTABJICHHOT'O 3aaHus, IIPABUJIbHOCTH

BBITIOJTHEHUS 3aJ]aHUsl, COOTBETCTBHS DPAaOOTHI TpeOOBaHUSM K OQOPMIICHHIO U TMPHHUMACTCS
pelIeHre 0 KOJMYECTBE OallJIOB, BHICTABIISIEMbIX M0 pa3pabOTaHHBIM KPUTEPUSIM OLICHKH.

Kpurepun oneHku:
0 6am1013 - HC BBIINIOJIHCHUC 3alaHUs WA ITOJIHOCTBIO HCIIPABUJIbHOC BBIITIOJIHCHUEC 3aJaHUA
1 Gann - mpaBUJIbHOE BBIMOJIHEHUE 3a/IaHUS

7.3. OueHo4Hble cpeacTBa AJsl NMPOMEXKYTOYHOH aTTecTAllMd NO HMTOraM OCBOEHUS

JMUCIUILIHHBI

7.3.1. Bonpochl K NpOMeKyTOYHOM aTTecTaluu

CemecTtp 8
Ne i/ Bonpocekl Kk dk3aMeny
1. [Tonsarue xoHTypa ynpanieHus. CyObeKT U 00bEKT yIpaBICHHS
2. KubepHernueckuii moxo/1 K ypaBJICHHIO OpraHu3amuei
3. CyIIHOCTh MOHATUI — OpraHu3aIus, CHCTeMa, CAaMOOPraHu3aIus, CTPYKTypa
4. 3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHHUSI
S. CoctaB u KI1accU(pUKAIMs TPUHIIUIIOB YITPABICHHUS
6. CopepxaHue CHCTEMbl MEHEPKMEHTA M XapaKTEPUCTUKA €€ TOJICUCTEM
7. [Tonsitue noaxona k ynpasienuo. Chepbl NpUMeHEHUs! OCHOBHBIX MOJIX00B
8. [IIkona HAYIHOTO YIIpaBJICHHsI KaK ATall Pa3BUTHSI MEHEIDKMEHTA
0. AJMUHUCTpATUBHAS IIKOJIA B YIIPABJICHUU
10. | [Ikona yenoBEeYECKUX OTHOIIECHUI
11. | Pa3BuTHe MOBEIEHUECKNX HAYK
12. | CoBpeMeHHBIE MIKOJIBI MEHEPKMEHTA
13. | CymHOCTb ¥ BUIBI KOMMYHUKAIIUN
14. | DnemMeHTHI U ATanbl KOMMYHHKAITUHA
15. | IIperpanpl Ha NyTH MEXJINYHOCTHBIX KOMMYHHUKALMH
16. | CoBepuieHCTBOBaHNME KOMMYHUKAIIMI B OpraHU3AIMIX
17. | Ilpupona u coctaB GyHKUMH MEHEDKMEHTA
18. | Ionstus quddepeHnmanuy 1 MHTErpali B MEHEDKMEHTE
19. | IlonsiTue ciy>xeOHOM TOMHKHOCTH, TOJDKHOCTHBIC HHCTPYKIIMH
20. | [lonsiTue nenernpoBaHus MOJTHOMOYMH. JIoCTOMHCTBA, HEAOCTATKU
21. | IlonsTHE NIEHTpATU3aINH, €€ 11eJIb, HEJJOCTATKH
22. | llonsTHe, CymHOCTh, 0COOCHHOCTH JICLIEHTPATU3AIUN
23. | HeoO6XoamMOCTh U IOCTATOYHOCTh COUETAHUS JCIEHTPAIN3AINN U IIEHTPAIU3AIuN
24. | CymHOCTb, COCTaB M COACpKaHNE YIKOHOMUYECKHX METOJIOB YIPABICHUS
25. | Cnenmduka u coaepkaHue OpraHu3aliOHHO-PACTIOPAIUTEILHBIX METOOB
yIpaBICHUS
26. | CymHOCTh, COCTaB M COACPKAHUE COITUAIBHO - ICUXOJIOTHYECKUX METOJIOB
yIpaBIeHUS
27. | Knaccudukaiys ynpaBleHYeCKHX pelIeHui
28. | MeToibl NpUHSATHS YIIPABICHYECKUX PEIICHUI
29. | ConeprxaHue OCHOBHBIX TAIOB MPUHSATHS U peaTH3aIli YIPABICHYECKOTO PEIICHUS
30. | ITonsiTue u comepkaHue MOJICTN U MOJICTTUPOBAHUS
31. | OcHOBHBIE 3TaNbl TOCTPOCHUSI MATEMAaTHYECKUX MOJIeNei
32. | Mognens npunsaTHS pemenuii Bpyma-Mertona
33. | IlonsTue u coneprkaHue MUKIIA yIIPaBICHUS




Ne i/

Bomnpocsl K 3k3aMeHy

34. | CocraB u copepxanue GyHKIMN aIMHHUCTPATUBHOTO MpoIecca

35. | Conepxanue QyHkumu mianupoBaHus. [loHATHS MIaHA U TNIAHUPOBAHUS

36. | COBOKYITHOCTBH TEOPETUUYECKHUX MOAXOA0B K (POPMHUPOBAHHIO M COBEPIIIEHCTBOBAHUIO
CTPYKTYp yIpaBICHUS

37. | OcobeHHOCTH, JOCTOMHCTBA U HEJIOCTATKY JTMHEHHOW OPTaHU3aIlMOHHON CTPYKTYPhI
yIpaBIeHUS

38. | OcobeHHOCTH, JOCTOMHCTBA U HEIOCTATKU (DYHKIIMOHAILHON OpraHU3aIllMOHHON
CTPYKTYPHI YIPaBICHUS

39. | OcobenHOCTH, TOCTOMHCTBA U HEIOCTATKHU JIMHEHHO-()YHKIIMOHAIBHOM
OpPTaHHU3aI[MIOHHOM CTPYKTYPBI yIIPaBICHHUS

40. | OcobeHHOCTH, TOCTOMHCTBA U HEJOCTATKU MITAOHOM OpraHU3allMOHHON CTPYKTYPHI
yIpaBICHUS

41. | OcoOGeHHOCTH, TOCTOMHCTBA U HEJOCTATKU JUBU3MOHAILHON OpraHu3alliOHHON
CTPYKTYpbI YIpPaBJIECHUS

42. | OcobeHHOCTH, TOCTOMHCTBA M HEJJOCTATKH MPOTPaMMHO-1IETICBOM OpraHN3allnOHHON
CTPYKTYpbI YIPaBJICHUS.

43. | OcobeHHOCTH, TOCTOMHCTBA U HEJOCTATKA MAaTPUYHOW OPTraHU3AIMOHHON CTPYKTYPBI
yIpaBIeHUS

44. | OcoOEHHOCTH POCCUMCKOM MOJIEM MEHEKMEHTA.

45. | XapakTepucTuka CyObeKTOB POCCHICKOTO MEHEDKMEHTA

46. CpaBHUTENBHBIN aHAJIN3 €BPOINENCKON U SITOHCKOW MOJIENT MEHEIHKMEHTA

47. | SInoHckast MOJIeNIb MEHEJIKMEHTA

48. | AMepuKkaHCKas MOJIEIh MCHEDKMEHTA

49. | 3amaum MEHEIKMEHTA

50. | Tunsl opranu3anuii Mo B3aMMOJICHCTBHIO TTOIpa3ICICHUHN

51. | CpaBHUTEIBHBIN aHAJIN3 AMEPUKAHCKOM U SIMIOHCKOM MOJENIN MEHEIKMEHTA

52. | MadopmanmonHoe o0ecrieyeHre NPUHATHS YIIPABICHYECKOTO pEIICHHUs

53. | Opranu3anmoHHOE MOCTPOCHHE (PUPMBI

54. | [loHsTHE MOTUBAIMY, TEOPUU MOTHBAIIMKA. MOTHBAIUS KaK (QYHKIIHS U
SKOHOMMYECKUNA METOJ| yIpaBJICHUS

95. | ConeprkaTesbHbIE U IPOLIECCYaIbHbIE TEOPUU MOTUBALIUU

56. | MeTonbl 1 mpUeMbl MOTHUBAITUN

57. | IlonsaTHe BIacTH, BUABI BIACTH

58. | JIumepcTBO, KauecTBa IUACpa, CTUIIH JIUJIEPCTBA

59. | I'pynmoBas nuHamuka. [ pynmbl, 0COOEHHOCTH TPYIITI, TUITBI TPYIII

60. | YnpasiieHue 4e0BEKOM U YIpaBJICHUE TPYIION

7.3.2. Kputepuu 1 HOPMbI OLEHKH




®opma nposeaeHus

Cemect N
NMPOMEKYTOYHOMI Kpurtepuu u HOpMbI OLlEeHKH
P aTTecTaluu
2 DK3ameH (1o OTan4HO 85-100
HaKOIMUTEIbHOMY (3auTeHo)
pEeUTHHTY) Xoporio 70-84
(3auTeHoO)
Y 10BIETBOPUT 55-69
eIIbHO
(3auTeHoO)
HeynosnerBop 0-54

UTEIBHO (HE
3a4TEHO)




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPaTypa

KonunyectBo B
Tun (yuyeOHHK, yueOHOe mocodue, N
Ne HAY4YHOH
ABTOpBI, COCTABUTEIH 3arsnasue (3aroJ10BOK) y4eOHO-MeToqM4YecKoe nmocoodue, I'on n3nanus
n/n D AKTHKYM ) oubdamnorexe /
P YM, Ap- HaunmenoBanue 96C
2. Cunenko A. H MeHemxMeHT KOHCIIEKT JICKIIUI 2017 9bC
"ZNANIUM.COM"
3. C. . Pe3nuk MeHeKMEHT yuae0. mocobue 2017 3BC
"ZNANIUM.COM"
4. Buxanckuii O. C. M x K 2018 3BC
€HEJKMEHT yueOHHU “ZNANIUM.COM"
> Koporkuii C. B. MeHeHKMEHT yueb. mocobue 2018 3BC «IPRbooks»
6. I'op6enko, JI. 1., 2016
0. A. Bopuc MeHenKMEHT MIPaKTUKYM 3BC «IPRbooks»
. Tymaman A. A. MeHenKMeHT MIPaKTUKYM 2015 3BC «IPRbooks»
8.2. lonostHuTEIBHAS JIATEPATYPa
Tun (yueOHunk, yuedHoe Konnqecnio i
HAY4HOI
Ne nocooue, y4eOHoO-
ABTOPBI, COCTABUTEIH 3ar;iiaBue (3aroJi0BOK) I'ox u3panus ondauorexe /
n/n MeTOoAuYecKoe Imocooue,
HaunmeHnoBanme
NMPAaKTUKYM, AP.) 35C
8. A. A. Jlapuonona MeHeKMEHT MPAKTUKYM 2015 OBbC «IPRbooksy
9. [Ipuxoasko A. H. MeHenKMEHT: AET0BbIE UTPBI, KEUCHI U yuebHoe rnocodue 2014 3BC «IPRbooks»

IMMPAKTUYCCKHUEC 3aIaHUS




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
cucTeM

- DKOHOMHKA, COITUOJIOTHS, MEHE/DKMEHT [ DJIEKTPOHHBINA pecypc]: MHPOPMAITMOHHBIN OPTaT
— Pexxum gocrymna k cucteme: http://ecsocman.hse.ru/

- Menemxment - Hooctu, Jlekuuu, Ctathu, Jluteparypa: wHGOPMAIMOHHBINA MOpPTAa-
Pexxum nmocryna k cucreme: http://infomanagement.ru/

- WebofScience [OnexTpoHHBI pecypc]: MyIbTUIUCHUILIMHApPHAS pedepaTuBHas 0aza
nannbix. — Philadelphia: ClarivateAnalitics, 2016—. — Pexxum noctyna: apps.webofknowledge.com.
— 3ariL. ¢ 3KpaHa. — 3. pyc., aHrJIL.

- Scopus [DnekTpoHHbIA pecypc]: pedepatuBHas 0Oa3a manHbix. — Netherlands: Elsevier,
2004—. — Pexxum ntocTyma: scopus.com. — 3ari. ¢ 9kpana. — f3. pyc., aHrI.

- Elibrary[OnexTpoHHblii pecypc] : HaydHas 3JeKTpoHHas OubOmmorexka. — MockBa: HOB,
2000—-. — Pexxum nmoctyma: elibrary.ru. — 3ari. ¢ akpana. — S3. pyc., aHrJ.

8.4. [lepeyeHb MPOrpaMMHOro odecneyeHunst

Ne Hanmenosanue IO PexBU3HUTHI norms?pa
n/n (mata, HOMep, CPOK JAeHCTBHUA)
1. Windows Horosop Ne 690 ot 19.05.2015r., cpox
JIEHCTBUSI - OECCPOUHO
2. Office Standart Horosop Ne 690 ot 19.05.2015r., cpox
nerctBus - 6eccpouno; Jlorosop Ne 727 ot
20.07.2016r., cpok neicTBus - OecCpOYHO

8.5. Onucanne MaTepuaJbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl /sl OCYIIeCTBJIEHHUS
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

HaumeHoBaHue 000py10BAHHBIX Y4eOHBIX

Ka0MHeTOoB, 1a00paTOpPHii, MACTEPCKHUX U

Ne Ap. 00bEKTOB /JIsl IPOBeeHUs

I/ | MPaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
NMOMeNIeHUH IJIfl CAMOCTOATEILHOM

pa6oThl o6yvyarumxcsi (HoMep ayJAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

DKpaH TEJICBU3MOHHBINA, LIMpMA, MPOXKEKTOp Ha
LITATUBE. CTOJI  TPEMOAaBaTCIbCKUM, CTYH
MPEeroaBaTeIbCKHIA., TpaHcnapaHT-TIepeTsIKKA,
CHCTEMHBIN OJIOK .

1 Aynuropust BeOkoHpepeHmi

[Tomemienne aist caMOCTOSATENBHOW paboThl. YueOHas
ayJIUTOpHsl Ul TPOBEACHHS 3aHATHH CEMHUHAPCKOTO
Tuma.  YyeOHas  ayguTopuss I KypCOBOTO
2 MIPOEKTHPOBAaHUS (BBIMONHEHUST KypcoBBIX pabot). | Cron yuenmueckuit, ctyn, IIK ¢ BBIXOmOM B ceTh
VYuebHas aymuTopus Ui TPOBEACHUS TPYNIOBBIX M | HHTEPHET

WHIWBUIYANTbHBIX KOHCYNbTAIlMA. Y4eOHast ayAUTOPHUS
IUIA TIPOBENCHHS 3aHATHH  TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUHON aTTECTAUN



http://ecsocman.hse.ru/
http://infomanagement.ru/

	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	доцент департамента бакалавриата (экономических и управленческих программ) к.э.н. Полякова Т.В.
	(должность, ученое звание, степень, Фамилия И.О.)
	Рецензирование рабочей программы дисциплины:
	(должность, ученое звание, степень, Фамилия И.О.)
	Рабочая программа дисциплины составлена на основании ФГОС ВО и учебного плана направлению подготовки 38.03.02 Менеджмент, направленность (профиль) Логистика и управление цепями поставок.
	Срок действия рабочей программы дисциплины до «29» августа 2025 г.
	Бланк выполнения задания 1
	Тема 4
	Тема 6
	Методические рекомендации по выполнению задания
	7. Какие типовые организационные структуры следует отнести к структурам органического типа?


		2023-01-10T15:41:21+0400
	ФГБОУ ВО "ТОЛЬЯТТИНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ", ТОЛЬЯТТИНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ, ТГУ




