MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
«TONBATTUHCKUHN TOCYIapCTBEHHBIA YHUBEPCUTET

®reoy BO Mopnncaro undposoi
b1.b.16 "TONBATTUHCKAY  oAnceio: 0760V 80
(undexe Quctpumauis) rOCYQAPCTBEHHbI rocynAPCTBEHHbIN

. YHVBEPCHUTET",
YHUBEPCUTET", TONLATTUHCKMIA

TONbATTUHCKNWM  rocyAPCTBEHHIM
FOCY[APCTBEHHbIVA YHBEPCUTET, TOY

QJara: 2023.01.10 16:01:07
YHUBEPCUTET, TTY  +o400'

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpasjieHue npoekTamu

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATBEHOCTH)
38.03.02 MeHeKMEHT

HaINpaBJIEHHOCTH (PO )/criennanu3anus
JlorucTrka u yrpasJieHne HEemsIMU TTOCTaBOK

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2020
O6mras TpynoemMkocts: 6 3E

Pacnpe;[enelme aC0B JUCIMIUIMHBI IO CEMeECTpamM

Kype 2

dopmMa KOHTPOJIA | DK3aMeH Hroro
Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 8 8
PykoBo/icTBO: KypcoBbIe paboThI (mpoekthi) / PI'P
[TpomexyTouHas aTTecTaus 0,35 0,35
KonrakTHas padoTa 12,35 12,35
CamocTosTenpHas pabora 195 195
KoHTpoin 8,65 8,65
Hroro 216 216




Pabouyto mporpamMmy cocTaBuiI(H):
ctapuuii npenonasarens [lotanosa E.A.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

PenensupoBanue paboyveit mporpaMMbl JUCITUTUTHHBI:

OtcyTcTBYET

Penensent

(Oondrcnocms, yuenoe 36anue, cmenenvb, Pamunus 1.0.)

Pabouas mporpamma qUCHMILIMHEI cocTaBieHa Ha ocHoBaHud @I'OC BO u yyeOHoro miana
HarpaBJeHus MOATroToBKH (cneruanbHOCcTH )38.03.02. «MeHeKMEHT

Cpox aeiicTBusi paGoyeil mporpaMMsbl JMCHUILIMHBI 10 «29» aBrycra 2025 r.

COI''TACOBAHO

PykoBoauTens aemnaprameHTa OakaniaBpuara
(PKOHOMHYECKHUX U YIPABICHUYECKUX MPOTPAMM )

« _» 20 T. C.E. BacunbseBa
(noonucw) (U.0. Damunus)

YTBEPXIEHO

Ha 3acenanum genapramenTa
MPEANPUHUMATEIBCTBA
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1. Ilesib ocBOEHUS AMCIUTIIIMHBI

[lenb ocBOEHMSI TUCHUIUIMHBI — (OPMHpPOBAHUE Yy OOYYAIOMIMXCS CUCTEMHBIX 3HAHUU O
OPUHIUIAX, METOJax, IMOAXO0JaxX M HWHCTpyMeHTax 3((EeKTUBHOro ympaBieHUS TMPOEKTOM B
COBPEMEHHOMN OpTraHU3aIH.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

Jannas qucrurinHa (Y9eOHbINH Kypc) OTHOCUTCS K biioky 1 «Jlucturmimnael (MOTyIIN )»

(6azoBast 4acTh).

JucuuIuinHel, yaeOHbIe KypChl, HA OCBOCHMH KOTOPBIX Oa3upyeTcs JaHHask JUCLMITIMHA
(yaebnsblIit kypc) — «IIpoekTHas 1esATeNbHOCTh 4%», « DKOHOMHUKO-TIPABOBOE COIIPOBOXKICHUE

OousHeca».

JMCcUHIIIMHEL, yaeOHbIE KYPCHI, IUIS KOTOPHIX HE0OXOIUMBI 3HAHUS, YMEHUS, HABBIKH,
npuoOpeTaeMbIe B pe3yJbTaTe U3yueHUs JaHHON TUCIUIUIMHBI (Y4eOHOTO Kypca) - «YTIpaBieHne

Ou3Hec-TpoleccaMmu», « YIpaBJleHUEe pUCKaMH B OM3Hece».

3. [lnanupyemble pe3yJibTaThl 00y4eHH s

dopmMupyembie U
KOHTPOJINpYyeMble
KOMIIeTeHIUH
(Ko 1 HAMMEHOBaHUE)

NHaukaTopbl 10CTHKEHU S
KOMIIEeTeHIH A
(Ko 1 HAMMEHOBAHUE)

I[lnanupyemMble pe3yabTaThl
o0y4eHust

OIIK-2 — BnanenueM
HaBBIKAMH KOOPIUHAIIUN
MPEAIPUHUMATETBCKOMN
IEATEIBHOCTH B 1IEJISIX
obecreueHust
COIJIaCOBAaHHOCTH
BBIIIOJIHEHHS OHU3HEC-
IJIaHa BCEMU
Y4aCTHUKAMU.

3HaTh:

-TEOPETUICCKHUE OCHOBBI U
3aKOHOMEPHOCTHU YIPABIICHUS
MIPOEKTaMU; PUHITUATIBI, METOTBI
MPUHATUS U pean3aluu
YIPaBJICHUYECKUX PEIICHUH B POCKTE.
-OCHOBHBIE TTOHSITUS YIIPABIICHUS
MMPOCKTaMH, YITPABIICHUS
KOMMYHUKAIUAMH, YIPABICHUS
MIePCOHAJIOM,

- MUPOBBIE TIPAKTUKH B 00JIaCTH
yIpaBJIeHUs] TPOECKTaMHU.

YMers:

- pa3zpaboTaTh KOHLIETILHUIO U BUJCHHE
MIPOCKTA,

- COCTaBUTh HEPAPXUYECKYIO
CTPYKTYpY paboT MpoeKTa;

- aHaJIM3UPOBATh U OOOCHOBBIBATD
3¢ (HEeKTHBHOCTH TPOIECCOB,
MPOLIEYP U METO/I0B KOHTPOJIS
MIPOCKTA,

- ONTUMHU3UPOBATH IJIaH PaboT U
CTOMMOCTbH NPOEKTa, pACCUUTHIBATD
MOKa3aTeIl OCBOGHHOTO 00beMa,

- 0OPMIISTH IPOEKTHYIO
JOKYMEHTAIHIO

Bnaners:
-METOJ0JIOTUEN YIIPABICHUS




®opmupyemMbie U
KOHTpOJIUpYyeMble
KOMIeTeHIUH
(Ko ¥ HAMMEHOBAHUE)

NHauKaTOpbI JO0CTHKEHUSA
KOMIIETeHI NI
(Ko 1 HAMMEHOBAHUE)

ILnanupyemble pe3yJibTaThl
00yueHust

MPOEKTaMU Ha YPOBHE, HEOOXOTUMOM
JUISL OCO3HAHHOTO €€ IPUMEHEHNS B
MIPOEKTHOM JEATEIbHOCTH
(GYHKIIMOHUPYIOIIEH OpraHu3aIiy;
-HaBbIKaMU [JIAHUPOBAHUS U OLICHKU
PHUCKOB IPOEKTa, pa3pabOTKU Mep 10
pearupoBaHUIO U IPOTUBOCTOSTHUIO
puckam;

-HaBbIKAMU CaMOCTOSITEIbLHOTO
OBJIAJICHUSI HOBBIMH 3HAHUSIMHU B
cdepe yrnpaBieHUs IPOEKTaMH,
HCIIOJIb3YSl COBPEMEHHBIE
00pa3oBaTeNbHbBIC TEXHOIOTHH.




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

®opMbI TEKYyLLET0

Bun . KOHTPOJIA
Monyab . HaumeHoBaHue TeM 3aHATHH
y4yeOHoit N Cemectp |O0beMm, 4.| banabl | UHTepakTuB, 4. | (HaAaMMEHOBaHHUe
(pasaen) (yueOHOii padoThI)
padoThI OLIEHOYHOI'0
cpeacTBa)
Jlek Tema 1. [IpakTueckoe npumeneHust PMI 2 NunuBuayanpHOE
C PMBok mist ynipaBieHue npoekTamu B 2 o4 2 - JoMalIHee 3a1anue |
P KOMIIAaHUU
Tewma 2 . [Ipaktuueckoe npumenenust PM| 2 NuauBunyansHoE
Ip . 2 9 -
PMBOK s yripaBiieHusI HHTErparuei, JIOMaIllHee 3aaHue 2
C yIpaBIeHUS COJACPKAHUEM, YIIPABICHUS 2 24 9 i NunuBuayanpHOE
Monyisb 1. p pacnycaHrueM MPOEKTa JNIOMaIIlHee 3alaHue 3
[TpakTuka Ip Tema 3. [IpakTudeckoe npumereHust PMI 2 2
NuauBunyansHoE
MCIIOIb30BaHMUS]| PMBoK st yripaBieHus: CTOUMOCTBIO, 2 9 -
Cp 24 IoManrtHee 3aganne 4
CTaHIapTOB yIpaBlIeHUs] KAYECTBOM
PMI PMBok |TIp Tema 4. [Ipaktuueckoe npumenenust PMI 2 2
PMBOK s yripaBieHus pecypcam, 2 9 i WNHauBHuyanbHOE
Cp yIpaBiIeHUs] KOMMYHUKAIUSIMU, YIIPABICHUS 24 JOMalllHEe 3a1aHue 5
3aKyMKaMH
IIp Tema 5. [Ipaktuueckoe npumenenust PMI 2 2
NunuBunyansHOE
PMBOK mis yripaBiieHHsI pUCKaMH, 2 9 -
Cp 24 JOMalIHee 3a1aHue 6
yIpaBJICHUs 3aUHTEPECOBAHHBIMH CTOPOHAMHU
Monyns 2. Cp Tema 6. Waterfall B ynpasiennn npoexkramu 2 24
Waterfall u Jlex 2 2
Agile B . 2 5 - TectupoBanue 1
pasnenun | Cp Tema 7. Agile B ynpaBineHHH IPOEKTaMH o4
MPOEKTaMHU
Moyzs 3. p Tema 8. IIporpammHbIe IPOAYKTHI B 2 27
[IporpammHbIe 5 - TectupoBanue 2
ITA YIPaBJICHUU IPOEKTaMHU 0,35
MPOTYKTHI
Kontpons | Okx3amen 2 8,65 40 - Hrorosoe

TECTUPOBAHUE




®opMbI TEKYyILLET0

- 3 KOHTPOJISA
Monyas yueoHOi Haumenoranue TeM 3anaTHH Cemectp |O0beM, u.| Banabl | MHTepakTuB, 4. | (HaMMeHOBaHHe
(pasneu) — (yueOnoii padoTsi) OLEHOYHOTO0
CpeacTBa)
(Bompocsr k
HK3aMEHY)
Amnkera 2 - 3
Hroro: 216 100




5. O0pa3oBaTebHbIE TEXHOJIOTHHU
C uenwio GopMupoBaHUS KOMIETCHIIMA Y CTYJEHTOB B y4eOHOM IPOIIECCE MCIOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30oBaTeNIbHbIE TEXHOJIOTUH.

6. Meronuyeckue yKa3aHUs M0 OCBOEHUIO JUCIMILIHHBI

JlucuuiiimHa TMOApa3yMeBaeT —ayauo-/BHACO- JICKIIUU JNEKTPOHHOTO y4eOHHKa C
KOHCYJIbTAIIMEH TpernojaBareiss Ha (GopyMme, a TaKKe BBINOTHEHUE MPAKTHYCCKUX 3aJaHUN C
KOHCYJIbTAIMEH MpenoaBaTelis Ha GopyMe U 4epe3 KOMMEHTAPHH B 3a/IaHUSX.

B xo71e neKnnoHHBIX 3aHATHH HEOOXOAMMO BECTH KOHCIIEKTUPOBAHHUE Y4EOHOTO MaTepHaia.
OO01mure 1 yTBepAUBIINECS B IPAKTUKE MPABUIIA M IPUEMbI KOHCTICKTUPOBAHUS JICKITUI:

1) KorcniektupoBaHue JICKITUNA BEIETCS B CIICIIMATIBHO OTBEACHHOM JIJISt TOTO TETPaIn

2) HeoOxoaumo 3anmuchiBaTh TEMY W IUIAH JICKIHHA, PEKOMEHAYEMYIO JUTEPaTypy K TeMe.
KoHcmekT sydiie moapa3aensaTh Ha MyHKTHI, Taparpadbl, COOI01as KPaCHYIO CTPOKY.

3) Jnus BblAeNeHUS pa3lelioB, BBIBOJOB, ONPEICICHUM, OCHOBHBIX HJIEH MOXHO
WCIIOJIh30BaTh MapKepbl W CTUKEphl. Ha3BaHHBIE B JIGKIIMW CCBUIKM Ha TIEPBOUCTOYHUKH
MOMEUAIOTCS Ha MOJISIX, YTOOBI IIPU CAMOCTOSTENILHON paboTe HANTH U AOMUCATh HX.

4) B KOHCHEKTE TOCIOBHO 3alMCHIBAIOTCS OMpESICHUS TMOHSATHH, KaTEroOpuid U 3aKOHOB.
Kaxxnomy oOydaromeMycsi HEOOXOUMO BBIPAaOOTaTh M HCIOIB30BATh JOMYCTUMBIE COKPAIICHHUS
HanOoJiee pacmpoOCTPAaHEHHBIX TEPMHHOB M TIOHATHH. B KOHCIEKT cienyeT 3aHOCUTh BCE, UTO
MpernoaaBaTelb MUIIET Ha IOCKE, a TAK)KE PEKOMEHTyeMbIE CXEMBI, TAOIUIIbI, AHArPAMMBI U T.I.

[lenpt0 TpPaKTUYECKHX 3aHATHHA SIBIACTCS YIAyOJCHUE M 3aKPEIUICHHE TEOPETUUYECKHUX
3HAHUM, TOJNYYEHHBIX CTYJIEHTaMH Ha JIEKIUSAX U B MPOLECCE CAMOCTOATEIBbHOIO H3YUYECHHS
ydaeOHOro Marepuaia, opMUpOBaHUE Y HUX OMPEIEIECHHBIX YMEHUN U HABBIKOB.

CaMocrosiTennbHast paboTa CTYAGHTOB IO JUCHUIUIMHE OCYIIECTBISETCS C IEJbI0
yIIyOJIeHUsI, paCIIMPEHUsI, CHCTEMAaTH3aIlMN 1 3aKPETUICHUSI TTOTYyYEHHBIX TEOPETUUSCKUX 3HAHUMH,
dbopMUPOBaHUS YMEHHUI HCIOIH30BaTh HOPMATHBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKYMEHTAIMIO U
CIIEIUATILHYIO JIUTEPATYPY, Pa3BUTHS IMO3HABATEIHHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYIEHTOB, a
Takke (OPMUPOBAHUS CAMOCTOSITENILHOTO MBIIIICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO W  CaMOpEaJu3alfK, pPa3BUTHS  HMCCIECIOBATEIbCKUX  YMCHHI.
Kpurepusimu  OllEHKH pe3yJIbTaTOB CAMOCTOSITENILHON pa0OThl CTYACHTA SBISIOTCS: YPOBEHD
OCBOCHHSI CTYJACHTOM YyYeOHOro MaTepuajia; yMEHHsS CTYACHTa HCIIOJIb30BaTh TEOPETUUYECKHE
3HAHUS NP BHIMOJHEHUN WHIUBUIYAJIbHBIX 33JaHUN.

[Tpu paboTe ¢ OCHOBHOM U JOTIOTHUTEIBHON JINTEPATYPOH 1eIecO00pa3HO MPUIEPKUBATHCS
Takol mocnegoBareabHOoCTH. CHavYanma mpoYnTaTh BECh 3aJaHHBIN TEKCT B ObIcTpoMm Temme. Llenb
TaKOTO YTEHHUS 3aKJII0YaeTcs B TOM, 4YTOOBI CO37aTh OOINee MpEeACTaBICHHE 00 H3ydaeMOM
MaTepuaie, MOHITh OOIIUN CMBICT MPOYUTAHHOTO. 3aTeM MPOYUTATh BTOPUYHO, OOJiee MEIJIEHHO,
9TOOBI B XO/I€ YTCHHS TIOHITH M 3aIIOMHUTH CMBICJI IPOYUTAHHOTO.

[Ipy MOATrOTOBKE K TECTHPOBAHUIO O0yYaromeMmycs HEOOXOIUMO MOBTOPHUTH JIEKITMOHHBIHA
Marepuall MO TMPONUJAECHHBIM TeMaM, O3HAKOMHUTBCS C PEKOMEHAyeMoW Jurteparypoil. Jlis
YCHEIIHOTO BBIMOJIHEHUS! TECTUPOBAHMS BaXKHO BHUMATEIBHO MPOYUTATh MMOCTABIECHHBIN BOMPOC,
HE TOPOIHUTHCS, O3HAKOMUTBCS CO BCEMH BapHaHTaMH OTBETOB, TMPEXKIAE YeM JelaTh
OKOHYATENIbHBII BBIOOD.

NHnuBuayanpbHOE JOMAIIIHEE 3alaHUE BBITIOJNHSIETCS CTYACHTOM B  yCTaHOBJIEHHOM
npenogaBarenemM Buzae. [lepen HamumcanueMm pabOTHl HEOOXOAMMO BHHUMATEIBHO O3HAKOMHTHCS C
coJIepKaHUEM BOMPOCOB (WJIM 3a/1ay) IO JIEKIIMW, PEKOMEHJIOBaHHOW juTeparype. OTBETH Ha
KOHTPOJIbHBIE BOMPOCHI JTOJDKHBI OBITh TOJHBIMH, OOCTOSTENFHO W3JI0KEHHBIMA M TOJTHOCTHIO
PacCKpBIBAIOIIMMH cojiepkaHue Bompoca. [Ipyu ucnonp3oBaHWM HOPMAaTUBHOTO Marepuaia, HYKHO
JIaBaTh TOYHBIE U KOHKPETHBIEC CCHUIKM HA COOTBETCTBYIOIINE HOPMATUBHBIE aKThI.

[Ipu moArOTOBKE K 3K3aMEHY CTYACHT JODKEH MOBTOPHO M3YYHUTh KOHCHEKTHI JICKIIUNA U
PEKOMEH/IOBAHHYIO  JIUTEPATYPY, MNPOCMOTPETh PEIICHUS OCHOBHBIX  3a/ad, pEHICHHBIX
CaMOCTOSITEIbHO M Ha MPAKTUYECKUX 3aHATHUSIX, a TAaKK€ COCTaBUTh NMUCHMEHHBIE OTBETHI HA BCE
BOIIPOCHI, BBIHECEHHBIE HA SK3aMEH.



7. OneHoYHbBIE CPeACTBA

7.1. IlaciopT OLIEHOYHBIX CPEACTB

Cemectp Kon xoHTpOTHpYEeMOi KOMIIETeHIM U HaunmenoBanue
(MM ee 4aCTH) OLIEHOYHOI0 CPeACTBA
2 OIIK-2 HTorosoe TecTUpoBaHUE
2 OIIK-2 NunuBuayansHOE MomarniHee 3aganue 1,
2,3,4,5,6
2 OIIK-2 Tectupoanme 1, 2

7.2. TunoBble 3aJaHUS] U UHbIE MATEPHAJIbI, HEOOXO0AMMBIE JIVIS TEKYIIEero KOHTPOJIs
7.2.1. UToroBoe TeCTUpPOBaHUE

Tunossle npuMepsbl 3a1aHUM
1.Kakoe yTBepxkIeHHE 00BACHSCT CIeAyIoNIyIo IIeHHOCTh Agile-manudecra?
"Paboraronuii IpOAYKT BaKHEE UCUEPITBIBAIONICH TOKyMeHTaUK"
— Ecnu nHanmcanue HEKOTOPOW JOKYMEHTAIIMM BXOJUT B TOJUTUKY KOMIIAHWUHU, 3Ty
JOKYMEHTAITUIO CIIEAYET CO3/1aTh
- Ecnmu mcuepnbiBatomasi JOKYMEHTAIUsl JEHCTBUTEIBHO HEOOXOAMMA ISl MPOJIYKTa, €€
clIeZlyeT co31aTh
- Heo6xoarMa TOMBKO Ta JOKYMEHTAIHsI, KOTOpask JOCTYITHA MOJIb30BaTEsIM B paboTaronem
poayKTe (PYKOBOJICTBO MOJIb30BATEIS)
- Jlo Tex mop, MoKa mepBasi BEpcusi MPOAYKTa HE IMOCTaBJCHA IMOJIb30BATEsIM, HAIMCAHUE
JOKYMEHTAITUN HE UMEET CMBICIIa
2. Kakoe yTBepkacHUE 00BICHSCT cieayromuii npunimn Agile-manngecra?
"Ha mpoTSHKEHHWH BCEro MpOeKTa pa3pabOTYMKU M MPEICTABUTENH OHM3HECA JOJDKHBI €KETHEBHO
pabotats BmecTe."
- [IpencraButenn OusHeca W pa3pabOTUMKK  JODKHBI  OBITh HAa  CBA3HM, YTOOBI
CHHXPOHH3UPOBATh MOHUMAaHHE CBA3aHHBIX C TPOEKTOM MOTPEOHOCTEH OM3HECa/OTb30BaTeIeH
- [IpenacraButenn Ou3zHeca W pa3pabOTYMKHU JOHKHBI BCTPEYATHCS €KETHEBHO, YTOOBI
00CyX/1aTh BOIIPOCHI, HEICHOCTU B TPEOOBAHMSX U T.II.
- Pa3zpaboTunku JOKHBI PUCYTCTBOBATH (XOTS OBl B yJaJleHHOM (popMare) Ha COBELIAHUAX
npejcTaBuTeNel On3Heca, MOCBSAIICHHBIX HOBBIM TPEOOBAHUSM K TIPOTYKTY
- [MpencraBurenu Ou3Heca JODKHBI BOBIeKaTbess B Agile-komanay B T.4. B posin
TECTUPOBILINKOB, & KOPOTKHE €XEIHEBHBIC COBEIIAHUS (CTEHAAIbI) HYXHBI JJISi CHHXPOHHU3AIMU
BHYTPH KOMaH/IbI
3. B uém 3akmouaercs kiaroueBoe mpeumyiiecTBo Agile mo cpaBHEHUIO € «BOIOMAIHBIM»
noaxoaom (Waterfall)?
- B Agile Bce paborator Kak ogHa KOMaHAa, M T03TOMY MEHBIIE MpoOIeM C
KOMMYHHKAIHSIMA
- B Agile croumocTpb pa3paboTKu MOHMKAETCS 33 CYET MOBBIIICHHUS TPOAYKTHBHOCTH
- Agile mo3BOJIsIET YMEHBIINTH CTOMMOCTH OIIHOOK, KOTOpbIe HEHM30€KHO BO3HHUKAIOT B
CJIOXKHBIX YCIIOBUSX
- B Agile menbine mpocrost pecypcos
4. Kakoe #3 caeIyronux 3asBICHHI COOTBETCTBYET 00pa3y MbinuieHus Agile?
- [Togpsimuuk roBOpUT 3akazuuky: "/laBalTe omumieM B KOHTPAKTE AETaIbHO, YETrO XOTST
Ballld TI0JH30BATENU. MBI MOHHMMAEM, YTO 3TO OINMCAHME MOXET H3MEHHMTHCSA, HO TOTAA MBI
TIOJIIHIIIEM JTOTIOJTHUTEITFHOE COTJIAIlIEHHE K KOHTPAKTy"



- Ckpam-mactep roBopuT KoManjie: "HaM HET cMbICia JIMYHO BCTPEYaThCsl BCETro UMb HA 15
MUHYT, IIPeUIaral0o BMECTO 3TOT0 CO3BOH IO CKailIly B TO k€ Bpems"

- MeHemKep JOKIAIbIBACT 3aKAa3YUKy O CTAaTyce MPOEKTa W TOBOPUT: "MBI 3aKOHYMIIHU C
TpeOOBaHUSIMU U TPOEKTUPOBAHHWEM HAILETO pelIeHus, Tak 4yTo craeraHo 50% obmero obdbema
pabot"

- Menemkep roBoput paspadorunkam: "Mbl Mecsll Ha3aj 3aKkoHUWIH (HUayX, HO 3aKa3uuK
MIPOCUT U3MEHEHHUE 3TOM (UUH, T.K. MOJIH30BATENN HEAOBOJIBHBI. MOXKEM JIU Mbl peain30BaTh 3TO
n3MeHeHue?"

5. Yro Takoe O63Kj0T cCripuHTa?

- Hocka ¢ Ttpemst kononkamu — Cnenath, B pabore, [[0TOBO — 1 ¢ pa3MelnieHHBIMU Ha Hel
KapTOYKaMU 3a]aq

- Crrcoxk 3amad, KOTOpble HeoOx0oauMo BhIMOMHUTE Komanne Pa3pabotku, ast TOro 4To0bl
peanuzoBath Mukpement [Ipoaykra

- Ha6op anementoB baknora [IpoaykTa, BEIOpaHHBIX 11 peanu3anuu B CIpuUHTE, a TakkKe
IJ1aH 110 ux peanusanuu B ukpemenre [Ipoaykra

6. Ha exxeqHeBHOM CKpame MEXIy ABYMs pa3pabOTYMKaMy BO3HHK CIIOpP O MPaBUIILHON TPAKTOBKE
MI0JIb30BATEIbCKON UCTOPUHU.

- Kak cnenyer nponomkats BcTpeuy?

- [IpobGneMy creayer BbIHECTH Ha 0030p CHPHUHTA W OOCYAHWTH €€ C 3aMHTEPECOBAHHBIMU
JTUIAMU

- OTUM ABYM pa3paboTUHKaM CIeAyeT 0OCyIUTh NpoOaeMy B TOT ke JCHb IOCIIe BCTPEUYH, U
€CJIM MTPOTUBOPEUNE COXPAHUTCS — 00OpPaTUTHCA K BIAAEIBILY IPOTYKTa

- CkpaM-KoMaHjie ClelyeT cpa3y Ha BCTpeue JOBECTH MPoOiieMy 10 pelIeHHs, TOCKOIbKY OHa
BBIXOJIMT 32 PAMKH KOMIIETCHIIU ABYX pa3padOTINKOB

7. Komanze cienyeT OLEeHUTh, CKOJIBKO BPEMEHH 3aiiMeT 00CYXIeHHE MPOOJIEMbI, U MPOIOJIKUTh
ee 00CyXIeHHE B CiTydae, eCIi OHO He 3aliMeT AoJbine 15 MUHyT

— Ha xakoii Bompoc ToJKeH ObITh MOJYYEeH OTBET B X0/I¢ TUTAHUPOBAHMSI CIPUHTA?

- Korna Oyner mpousBeieH penu3 ouepe O Bepcun mpoaykra?

— Kakux crenmanucToB HEOOXOIUMO JTOTIOTHUTEIHHO MPUBJICYb B KOMAaHIY JUIS pa3paOdOTKH
MHKpEMEHTA CIIpUHTA?

— Urto MBI MOKEM peaTu30BaTh B MHKPEMEHTE MPOIYKTA K KOHILY CIIPUHTA?

— Kto w3 koMauawl pa3paboOTKH OTBEYAECT 3a PEATH3AIUI0 B3ATHIX B CIHPHHT JJIEMEHTOB
Ooxora?

8. Kakoe yrBepxaenue o Scrum HE sBnsiercst BepHbIM?

- Scrum — 310 enmMHCTBEeHHBIH Agile-oaxoa, pealn3yromuil MOCIeqHIO IeHHOoCTh Agile-
MaHudecrta: "['0TOBHOCTh K HI3MEHEHUSIM BaKHEE CIICIOBAHUS MTEPBOHAYAILHOMY TUTaHY"

- Scrum — sro Habop mpaBui ((HpeHMBOPK), peanu3yronui npuHIUIbLl [Ipo3padnocTy,
Wucnexnun n A manranuu

- Scrum peanu3yer WTEPATUBHO-UHKPEMEHTAIBHBIM TOIXO0J K pa3paboTKe CIOKHBIX
MPOJYKTOB

- Scrum mopy4aetr paboTy HaJ HIPOAYKTOM CaMOOPTraHU3YIOUIMMCS KOMaHAaM, CIOCOOHBIM
paspabarbIBaTh MPOAYKT 0€3 TOCTOPOHHEH MTOMOIITH

9. Uto He paccmaTpuBaeT chepa IpPOSKTHOTO YIPaBICHUS:

- Pecypcnl

— KauecTBo npemocTasisieMoro mpoaykra

- Croumocts, Bpems npoekra

ObocHOBaHNE HHBECTHLIUN

- Pucku

10. )KuzHeHHBII UK IPOEKTA - 3TO:

- CTa/lus peaau3aluy MpoeKTa

— cTajaus NPOEKTUPOBAHUS IPOEKTa



- BPEMEHHOW IPOMEKYTOK MEXITY MOMEHTOM 0OOCHOBAaHUS MHBECTHIIMK U MOMEHTOM, KOTJa
OHHU OKyHI/I.HI/ICB

— BPEMEHHOMU NPOMEKYTOK MEKIY MOMEHTOM IOSIBICHUS, 3apOXKACHUS IIPOEKTAa © MOMEHTOM €T0
JTUKBUAINH, 3aBEPIICHUS

- BPEMEHHOM MTPOMEKYTOK MEXIYy MOMEHTOM TOJIYYCHHS 3aJIaHUsI OT 3aKa34YuKa U MOMEHTOM
cIaud MPOEKTa 3aKA3UUKY

11. YnpasnsieMbIMu mapameTpaMu MPOEKTa HE SBJISIIOTCS:

- 00BEMBI ¥ BUJIBI pabOT

— CTOMMOCTb, U3ACPIKKH, PACXOIBI IO TPOCKTY

— BpEMEHHBIE TTapaMeTPhl, BKIIFOYAIOIINE CPOKH, ITPOIOJDKUTEIILHOCTH U PE3EPBHI BHITOTHEHUS
paboT ¥ 3TAMOB MPOEKTA, a TAKIKE B3AUMOCBSI3H MEXKIY paboTaMu

— pecypchl, TpedyeMble ISl OCYIIECTBICHHS POCKTA, B TOM YHUCIIE YEIIOBEYECKUE UITH TPYIOBBIEC,
(buHAHCOBBIE, MATEPHATLHO-TEXHUYECKHE, a TAKXKE OTPAaHUYCHUS IO pecypcam

- KaueCTBO MPOEKTHBIX PEIICHUH ,[IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MPOEKTa

- Bce BapuaHThI TpaBUIIbHBL

12. KanengapHoe miIaHUpPOBaHUE HE BKIIIOYACT B CEOI:

- IJIAHUPOBAHUE COJIEPKAHUS TTPOCKTa

— ompeeneHue MoCIe0BaTEIbHOCTH padOT U MOCTPOSHUE CETEBOTO rpaduka

— TUIAHUPOBAHHUE CPOKOB, UTMTEIIBHOCTEH M JIOTUYECKUX CBA3EH pabOT M MOCTPOCHUE TUATrPAMMBI
I"anTa

— ompenerneHune NoTpeOHOCTel B pecypcax (JIF011, MAlIHMHbBI, MEXaHU3MbI, MAaTepHaJbl U T.1.) U
pacyer 3aTpar v Tpya03aTpar Mo NpOoeKTy

- orpeeNeHue ce0ECTOUMOCTH MPOYKTA MPOESKTA

13.YTo siBNIsieTCSl OCHOBHOM 1I€JIBIO CETEBOTO MJIAHUPOBAHUS:

- VYrpasnenue Tpyao3aTpaTraMu MpoeKTa

— CHmwKeHne 10 MUHUMYyMa BPEMEHHU pealin3aIliy MPOeKTa

- Makcumu3zarust IpuObUTH OT TPOEKTA

Ornpezenenne mocaea0BaTeIbHOCTEH BBITIOJIHEHHS padoT

- MopenupoBaHue CTPYKTYPBI IPOCKTA

14. ITpuHIUIT «METOa KPUTUYECKOTO MYTH» 3aKJIF0YAETCA B:

- AHanm3e BEpOSATHOCTHBIX ITapaMETPOB IITUTEIBLHOCTEH 3a1a4 JSKAINUX HA KPUTHIECKOM
IIyTH

— Amnanu3e BeposITHOCTHBIX apaMeTPOB CTOMMOCTEH 3a7a4

— AmHanu3ze pacrnucanus 3aaau

— AHanu3e BEpOSTHOCTHBIX ITapaMeTPOB CTOMMOCTEN 3a/1a4 JIe)KalluX Ha KPUTUYECKOM ITyTH

— AHanu3e JIMTeIbHOCTEH 3a1a4, COCTaBISIOMIUX KPUTUYECKUN MTYTh

15. OcHOBHas 1ENNb «METOa KPUTHUUECKOTO ITYTH» 3aKIIOYAETCS B:

- PaBHOMEpHOM Ha3Ha4YEHHM PECYPCOB HA 3a/1a4d MTPOEKTA

— OnTuMu3anuu OTHOUIEHUS JUIMTEILHOCTH IPOEKTa K €r0 CTOMMOCTH

— CHIKEHMH U3EPKEK MPOEKTa

— MuHnM#A3aIN BOCTPeOOBaHHBIX PECYpPCOB

- MuHuMHU3aLHUK CPOKOB IIPOEKTA

16. Kakast paboTa Ha3pIBaeTCSI KPUTHIECKOM:

- JIMUTEeNbHOCTh KOTOPOH MaKCUMaJIbHA B MMPOEKTE

CTOMMOCTh KOTOPOH MAaKCUMAaJIbHA B MPOEKTE

— Nmeromas MakCUMaTbHBIN TTOKa3aTeNb OTHOIICHHSI IIEHBI pa0OTHI K €€ TN TETHhHOCTH
Pabota ¢ MakCUMaJIbHBIMU TPYy103aTpaTaMu

— PaGora, 1st KOTOpOI 3a/IepKKa ee Hadasa MPUBEIET K 3aJACPKKE CPOKa OKOHUAHUS TIPOEKTA
B LIEJIOM



17. Kakoe pacnpeneneHre MMeeT KOHYEHBIN MTOKa3aTellb CPEIHEN IIUTEIIbHOCTH TPOEKTA
paccuntanubii o meroxy [IEPT:

- I'ayccoBckoe

— Bera-pacnpenenenue

- [TyaccoHoBcKOe pacnpesenenne

— HopmanbHoe pacnpenenenue

- TpeyronbHoe pacnipeneneHue

18. Kakoe pacnpenenenrne uMeeT KOHUEHBIH [T0KAa3aTeNlb CPEAHEN JUINTENbHOCTH IPOEKTa
paccuuTaHHbIA MEeTOI0M MoaenupoBanus MonTe-Kapio:

- l"ayccoBckoe

— Bera-pacnpenenenue

- IlyaccoHOBCKO€E pacnpesesieHne

— HopmanbHoe pacnpenenenue

- TpeyronbHOE pacnpenencHue

19. Yro Takoe Agile?

- [TnaTdopma nnst pazpabotku IT-ipoykToB

- [Toaxon B pazpaboTke MpOrpaMMHOTO 00ECTICUCHHS

- CemeicTBO MpoOIIeCCOB pa3pabOTKH

20. CymiecTByeT JId €IUHBIN TOKYMEHT, OTIPEIESIOMUNA MPUHITUTIBI Agile?

- Ha, on Ha3wiBaeTcst AgileManifesto

- Ha, on Ha3zwiBaetcst AgileConstitution

- Ha, on HazwiBaetcs WikiAgile

- Her, Hukakoro noKkymeHTa HET

21. Yro onpenensier nousatue Agile?

— [TpaBuiia UTpel: paCCTaHOBKY UTPOKOB

- TpeboBanus K mporeccy B3auMOeHCTBUS pa3pabOTYNKOB U 3aKa3UNKOB

- Onucanue Ty4yuX MTPaKTHK

- [leHHOCTH W MPUHLUIIBI, KOTOPBIMU PYKOBOJACTBYIOTCS YCIICIIHBIE KOMAHIbI

- [TpaBuna urpel: cucTeMy HEOOXOAUMBIX OTPAHUYCHHI

22. B xakoM roay «npugymann» Agile?

- B 1975

- B 1996

— B 2001

- B 2009

- B 2015

23. Yro BaxkHee B Agile — mroau mim HHCTpYMEHTHI? BriGepute npaBUiIbHbIN BapHAHT:

- JIroau u B3aMMOJEHCTBUE BAXKHEE TPOLIECCOB U HHCTPYMEHTOB

- [Tporecchl 1 THCTPYMEHTHI BayKHEE CyOBEKTHBHBIX (DaKTOPOB

- Jlroqu 1 UHCTPYMEHTBI OJIMHAKOBO BaKHBI

24. Kak chopmynupoBan noaxona k T3 B Agile? BeiOGepute npaBuiibHBIN BapHUaHT:

- [IpaBuibHO cocTaBiieHHOe T3 — 3a710T yCEenHOM pean3aiy IpoeKTa

— PaGoraromuii IpoAyKT BayKHEE HCUEPITBIBAIOIIEH TOKYMEHTAIIMH

- JIOKyMEHTAIlHs He MEHee BakHa, yeM 3¢ (eKTuBHasI KOMaH/1a

25. Kak crpouTcsi B3amMOIeCTBHE KOMaHIbl pa3pabOTYMKOB ¢ 3akazuyukoM B Agile? Bribepure
[IPaBUJIbHBIN BapUAHT:

- CoTpyIHUYECTBO € 3aKa3YMKOM BayKHEE COIIACOBAHUS YCIOBUM KOHTPAKTa

- D¢ dexTrBHAS KOMaHa YETKO CIEAYyeT KOHTPAKTY

- D¢ dexTuBHAT KOMaHAa HHULUUPYET MEPECMOTP KOHTPAKTA 110 Mepe HEOOXOAUMOCTH
- D¢ dexTuBHAT KOMaHAA B COCTOSHUY MepeyOeIUTh 3aKa3unKa

26. Kak B Agile popmynupyercst OTHOIIEHHE K U3MeHeHUsM? BeiOepuTe npaBuiIbHBIA BApHAHT:



- V3MeHeHHst OIKHBI OBITh BCECTOPOHHE 0OOCHOBAHBI
- ['0TOBHOCTH K M3MEHEHHUSM Ba)KHEE CIIE0BAHUS IEPBOHAYAIBHOMY IIJIaHY
- UeTkuii mepBOHAYANIBHBIN IJIAH BayKHEE UMITPOBU3ALIUN
27. Kak enunblii 1okyMeHT Agile (ecim OH ecTh) WM Jy4lnue NmpakTuku Agile (ecim HMKaKoro
JIOKYMEHTA HET) OMUCHIBAIOT 3PPEKTUBHOE B3aUMO/ICHCTBHE 3aKa34urKa U pazpaboTynka’?
- Yacras noctaBka pabo4yero mporpaMMHOT0 00eCeueHus - KaKIbI MECALl UM HEACII0 WU
elne yaiie
- [ToctaBka pabodero mporpaMMHOT0 00eCIeueHus CTPOro Mo TpapuKy
— [TocraBka pabo4ero mporpaMMHOT0 00ecreueHus o Mepe ero roTOBHOCTH
28. Kak 3TOT MOKyMEHT (€Ciu OH €CTh) WJIM JIYYIIUE TPAKTUKHA (€CIM HUKAKOTO JOKYMEHTA HET)
OIKCHIBAIOT OTHOLICHHE K U3MEHEHUSAM IPOIYKTa B KOHIIE Pa3paboTKu?
— Takue n3MeHeHHs HE IPUBETCTBYIOTCS
- Takue u3MeHeHus: IPUBETCTBYIOTCS
- Takve wu3MEHEHHUS MPHUBETCTBYIOTCA TOJBKO B CiIy4ae, €ClId OHU MOTYT TIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb MOJIyYEHHOTO MPOTyKTa
29. Kakoit kaHan nepenauu nHGopmaIuy npeamnoyTuTesncH B Agile?
- JKusoii pazroBop
- Ckann
— Meccenmxepsl
- DJIEKTpOHHAA 1MOYTa
- Beb6-npunoxxenus
— Pa3nble kaHabBI, B 3aBUCUMOCTH OT 3a]1a4
30. Yro siBisieTcst m3MepuresieM mporpecca B Agile?

— PabGotaromee mporpaMmHoe oOecriedeHre

— Yerkoe cienoBaHuE MPOSKTHBIM JOKYMEHTaM

— Orenka pa3paboTyrKa 3aKa3uuKoM
31. Bel — pykoBoaMTENb, BaM MOPYYMJIM DPEUIMTh HEKOTOPYIO 3ajady, HO JUId €€ peIleHUs
HEOOXOIMMO TIPEICTaBUTh CPOKU, TPYAOEMKOCTh (BO3MOXHO, TIJIaH). 3a/maya Jjisi Bac aOCOJIFOTHO
HEU3BECTHA, a OIICHKY HAaJI0 JIaTh «BUYepa». KakoBel OynyT Bamm neiicTBus B TaHHOW CUTYallUH:

— S — onbITHBINA cIENUANIACT — IPUIYMAIO
Cobepy rpyniy, ¥ Mbl yCTPOUM MO3TOBOM IITYPM
NuauBuayanbHO IOpYYy OLEHUTH 337auy pa3HbIM CIIEHUAINCTaM, a IOTOM YCPEIHIO
32. Kakoii caMblii pocToii criocod mopyXUTh, CITIOTUTh KOMaH1y?

— JlpyXuTh TPOTUB KOro-TO (HampuMmep, pa3pabdoTYMKaM JPYXHTh TPOTHB

TECTUPOBITUKOB)
— CninotuThk OOUIMMHU LETSIMH, LIEHHOCTSIMH, UIESIMHU. .. U IPOYUM
— JloctatoyHo AepkaTh "pyKy Ha myibce", ycTpawBaTh HehOpMaJIbHBIC TOCHICTKH
BCEM BMECTE

33. CornacHsl I BBl C YTBEPKICHUEM, UTO OOIIHE 1€ U HOPMBI IO3BOJISAT KOMaH/€ CILNIOTUTHCS,
CTaTh €UHBIM OPTaHU3MOM?
_ Na
- Her
34. Pazpemnre clenyroUlyl0 CUTyaluio. Bbl, Kak KOHCYJIBTAHT MPUILIM B KOMIAHUIO, B KOTOPOI
ONMH OOJIBIION OTAEeN OBbLT (PYHKIIMOHATBHO W (U3MYECKH pa3jelieH Ha JBa pa3HbIX. [Ipudewm,
COTPYAHHKAM OJHOTO U3 OT/AEJIOB CYIIECTBEHHO MOBBICHIIN 3apIuiaTy. Bbl BUIUTE «BOMHY» MEXKIY
OTJIellaMU, MOCTOSIHHbIE KOHGIMKTHI, Mpuaupku. Kak ciiefcTBHe — MpoBajl CPOKOB, Ha3HAUYEHUE
kpaiiHux. Kakue pemieHne KaXyTrcs BaMm HauOoliee TpPaBUIBHBIMH B JAHHOW CUTyalldd, IS
MOBBIICHHS 3P (HEKTUBHOCTH COBMECTHOM JIEATEILHOCTH (BBIOEPUTE BCE TPABUIILHBIC OTBETHI):
- TonpKO NOBBICUTH 3apIUIaTy OOMKEHHOMY OTAETY
- TonpkO MOHU3UTH 3apILIaTy TEM, KOMY ITOBBICHIN



- [ToxxypuTh pyKOBOAUTEIEH OTIAEIOB, TAK KAK OHU HE CIIPABIISIIOTCS C CUTyalluen

- Cobpath BceX BMECTE, YCTPOUTH MO3TOBOM IITYPM Ha TEMY, KaK KUTb JajbIIe

- [TomoxaaTe, MoOKa caMmo BCE PaccoceTcst

- BBecTu mpakTHKy BBITTOJTHEHHUS! HOBBIX 33]1a4 HEOOIBIITUMHU TPyITIaMU

- Cpe3satb 3apriaTy BCeM, MOKa HE MOMUPSITCS

- YPOBHATH 3apIuiaTy ¥ BBECTH HOBYIO CUCTEMY MOTHBALIUU

35. 3aBUCHUT I yPOBEHHb KOHPOPMHOCTH (TIOJATIMBOCTH, COTJIAMIATEIHCTBA) OT MOJIa MHIUBH/IA
_ Ta

- Her

KpaTKOC OIMMMCAHUE U PEIrJIAaMEHT BBIIMMOJTHCHUSA
CTyI[GHT BBITIOJIHACT BCC MPCAJIOKCHHBIC 3aJaHHs, CUCTCMa BBICTABJIACT 34 HHX OauIbl
ABTOMAaTHYCCKHU MPOIMOPHIHUOHAIIBHO ITPAaBUJIBHBIM OTBCTAM.

Kpurepun oneHku:

40 6annoB — 35 BEpHBIX OTBETOB.

0 6amtoB — 0 BEpHBIX OTBETOB.

Bannel BBICTABISIOTCS MPONOPIMOHATBFHO KOJMYECTBY BEPHBIX OTBETOB: | BEpHBIH OTBET

=1,14 oamna.
7.2.2. AnauBUayaIbHOE IOMAllIHee 3a1aHue

NuauBuayanbHOe 1oMalliHee 3aJaHue
TunoBbie NpuMepbl HHANBUAYAJBHBIX TOMAIIHUX 3aJaHUI

NuauBuayanbHoe noMaimiHee 3aganue 1

1) Onpenenutsd 11 cedst KaKyro-1100 CTPATErHYECKYIO 11ellb, PACIUCATh BCEBO3MOXKHBIE BApUAHTHI
OoJiee ACTANBHBIX Ieed U CHOPMYTUPYHTE MPOEKTHI IJis JOCTHKCHHS JTHUX IIENeH. YKaXKuTe
CTpaTeruuecKyro 1elb, 1enu 1-3, mpoekTsI (110 3 MPOeKTa) K KaKI0H U3 LeTei.

2) BriGepuTe mpoeKT, KOTOPBINA Bbl COOMPAETECh PEANTH30BaTh.

2.1) HUcnonb3ys marepuanbl JEKIUH U PEKOMEHIYEMYIO JIUTEpaTypy, pazpaboTaiiTe CTPYKTYpy
IJTaHA YTIPABJICHUS POSKTOM.

2.2) Hcnonb3ysi MaTepuaibl JEKIUHA, PACCMOTPEHHBIC MIA0JIOHBI M PEKOMEHIIYEMYIO JIUTEPaTypy,
COCTaBbTE 3aMPOC HA BHECEHUE U3MEHEHHs B Baiiem mpoekte, BBIOpaHHOM B IIPEIbIIYILIEM ITyHKTE.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHS
OOyvaromumiicss ~ BBIIONHSET  WHIWBUIyaJdbHOE  JOMAIIHEe  3aJaHUe B  paMKax
camMoCTOsITeNbHOM paboThl. [Ipy BO3HUKHOBEHUHU BOIPOCOB IMPHU BBHINOJIHEHUU 33JaHUS CIETYET
oOparuthcst K mpernonaBatento. [IpemogaBaTenh OIEHUBACT BBIOJHEHHOE 3a/IaHUE KaXIOro
CTYJEHTa UHIUBUYaTbHO.

Kputepun onenkn:
— 2 0aia BBICTaBISETCS 00yUaIONIEMYCsl, €CJIA BCE 3a/IaHUS BHIMIOJTHEHBI 0€3 3aMeuaHuii;
— 1 6ann BeIcTaBIIsACTCS, €ciM O€3 3aMEYaHH U CYILIECTBEHHBIX OIIMOOK BBITOJIHEHO 50%
3a/1aHus;
— 0 6ayyIoB - BBICTABIIAETCS O0YUYaIOIIEMYCsI, €CTU BCE 3aJIaHUsI BBIMIOJIHEHBI ¢ OIIHOKaMHU.

NuauBuayanbHoe q0MallHee 3aJaHue 2



1) Ucnonws3ys mMatepuaibl JICKIIMU U PEKOMEHIYEeMYIO JINTepaTypy, cocTaBbTe ba3oBbIil maH s
MPOEKTa, BLIOPAHHOTO B MPEIBIAYIINX 3aJaHHIX.

2) Ucnonb3yst MaTepuaibl JEKUUH, PEKOMEHIYEMYIO JIMTEPATypy U MPUIOKEHHYIO HIKE (popmy,
COCTaBbTE Y CTaB MPOEKTA JUISI IPOEKTA, BHIOPAHHOTO B MPEIBIIYIINX 3aTaHUsAX.

VYcraB nnpoekra

1. NHOOPMAILIMA O ITPOEKTE

HaszBanue npoekra

KpaTkoe Ha3BaHuE NpoeKTa

B cocraBe nporpaMMbl IPOEKTOB
OTBETCTBEHHOE NOJIpa3AciICHUE
Tun npoekra

Kareropus npoekra

3aKa3yuK IpoeKTa

Kyparop npoekra
PykoBoguTens npoekra
Bripyuka no npoekty ¢ HIIC

B T.u. HIC

PentabensHOCTH Map)KMHATIBHON
npubbLH, %

JlaTta vHUIIManKKU TPOEKTa

Bepcuu nokymeHra
Jara Bepcust | ABTop [Ipumeuanue

2. OIIMCAHMUME ITPOEKTA

2.1.  Ilpeanochuiku CO3/IaHUS TPOCKTA

2.2.  llens(u) mpoekTa

2.3. ConepxaHue IpoeKTa

2.4.  IlpoaykT(bl) mpoeKTa

2.5. Pesymprarhl mpoekTa

1o 3aBepiieHNH MPOEKTa OJIKHBI OBITh TOJTYYEHBI PE3yJIbTAThI, YOBICTBOPSIOIINE TPEOOBAHHIM
3aKka34yrKa U MO3BOJISIONINE HCITOIB30BATh MTOJIYICHHYIO B XO/I€ MMPOCKTA TEXHHUCCKYIO
JIOKYMEHTAITHIO.

B xoze paboT moJKHBI OBITH pa3paboTaHbl M MOJATOTOBJICHBI CAEAYIOIINE Pa3Ieibl:

1. ...

2. ...

3....

2.6. Kpurepuu ycrnexa npoekra



2.7. T'eorpadus npoekra
I'opon, crpana.

3. OPI'AHU3AIIMOHHASA CTPYKTYPA VIIPABJIEHUA ITPOEKTOM
3.1.  3aka3uymk npoekra

3.2.  Pabouas rpynna npoekta

Ponb B mpoekTe ®UO, 10mKHOCTD OyYHKIUY ¥ 30Ha
OTBCTCTBCHHOCTHU B HpO@KTe

Kyparop npoekra

PykoBonurens
npoekTa (PIT)

AnMuHHMCTpaTOp
POEKTa

4. OMHAHCOBBIE [TAPAMETPBI
[TnanoBas Beipyuka ¢ HJIC (B cooTBeTCTBUH C OI0PKETOM):

[InaHoBbIE MpsiMBbIE BHEIIHKUE 3aTpaThl 110 ipoekty ¢ H/C:

IImanoBas MapKUHaJIbHad HpI/IGBIJ'H: IMOCJIC BbIUCTA MPAMBIX BHCIIHUX 3aTpPaT IO IMPOCKTY:

[TnanoBast Map>KuHaJIbHAas IPUOBLIB 110 TPOEKTY:

[TnanoBas peHTa0EITLHOCTH MaP)KMHAITBHOU MPUOBLIH:

S. CPOKH, BEXU, OTAIIbI IIPOEKTA

[IpenBapuTenbHbIN CPOK 3aBEPUICHUS POCKTA:

IIman o Bexam

Ne Bexa Hara Pesynbrar, kotopeiii | Tekyiuee
/o COOBITHA JIOJKEH OBITH COCTOSIHHE
MOJTy4eH
10 COCTOSIHUIO Ha 3TY
JaTy
1 [Tognucanue gorosopa c
3aKa34YMKOM
2 [Tognmucanue gorosopa c
MO IPSAYUKOM
3 Brimonaenue padot mo
srany 1
4 Omutata BBIMOJTHEHHBIX
pabot o 1-my sTamy
5 Brimonaenue pabot mo
sTany 2
6 Omutata BBIMOJTHEHHBIX
pabot 1o 2-My 3Tamy
7 3akpeiTHe paboT
C MOAPSATINKOM
8 3aBepIeHHe MPOeKTa




[1naH 1o Tamam npoexkra

No | Dran HnurensHocts | JlaTta Jara Pesynbrar Tekyiee
/o (B mHSX, HEM., | Hayaja | OKOH- Ha KOHEIL] COCTOSIHHE
Mec.) yaHWs | dTamna
1
2
3

6. PUCKU U ITPOBJIEMBI ITPOEKTA

Ha MoMeHT odopmileHns ycTaBa MpoeKTa MOTEHIUAIbHbIE PUCKU MPU PeaTn3alluy MpoeKTa He
BBISIBJICHBI.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
3amaHue BBIMOJHIETCS 10 MPOEKTY CO3/IaHusl HOBOTo OW3Heca, BEIOpAaHHOMY OOy4arouumcs
camocrosTenbHo. OOydaromuiicss BBITIOMHSIET HWHIWBUIYaTbHOE JOMAIllHEE 3aJaHhe B paMKax
camocTosTeNbHOI paboThl. IlpenonaBarens OlIEHUBAET BHIOJHEHHOE 33/laHHE Ka)KJOTO CTY/AEHTa
UHAUBUAYaIbHO. [Ipy BO3HHKHOBEHHH BOIPOCOB IO BBINIOJHEHUIO 3aJaHUs OOydJaromIuiics
oOpariaeTcs K IpernoaaBaTesio.

Kpurtepun onenkn:

— 9 GayoB BBICTABISETCS O0YYAIOMIEMYCsl, €CIIM BCE 3aJJaHsI BBIITOJIHEHBI 0€3 3aMeuaHUii;

— 8 0ayToB BBICTABISETCS O0YYAIOMIEMYCsl, €CIIN 3aJaHUS BBIIOJHEHBI C HECYIIIECTBEHHBIMU
3aMeUYaHUsIMU;

— 7 0aJUTOB BBICTABIISIETCS] O0YYAIOMIEMYCsl, €CITM UMEETCS OJIHA WJIH JIBE CYIIECTBEHHBIC OIINOKU
B BBIMIOJTHEHHOM 3aJIaHUY;

— 6 O0ayToB BBICTABIISIETCS 00yJaromeMycs, ecii 0e3 3aMmedanuii BeimosiHeHo 70% 3agaHus;

— 5 0anioB BBICTABISETCS, €CM 0€3 3aMeuaHuil U CYIIECTBEHHBIX OIHUOOK BBIMONIHEHO 50%
3a/1aHus;

— 4 Ganna BBICTaBIIsIETCS 00y4aroLIeMycs, eciiy 0e3 3aMeYaHUl U CYILIECTBEHHBIX OLIHOOK
BeITTOTHEHO 40% 3amanus;

— 3 Oana BeICTaBISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil U CYIECTBEHHBIX OINOOK
BhITOJIHEHO 30 % 3amanuii;

— 2 Ganna BBICTaBIIsIETCS 00ydaroeMycs, eciiy 6e3 3aMe4aHui ¥ CYIIECTBEHHBIX OLIHOOK
BhITOJIHEHO 20 % 3amaHuii;

— 1 Gann BeIcTaBIIsIETCS 00YyUarOLIEMYCs, €ClU 0e3 3aMeYaHHi U CYIECTBEHHBIX OLITHOOK
BBITTOJTHEHO 15 % 3amaHmii;

— 0 6ayoB — BBICTABIISICTCS O0YUYaOIIEMYCsl, €CITH BCE 3a/IaHUSI BHITTOJTHEHBI C OIIHOKaMHU.

NuauBuayanbHoe qo0MallHee 3aqanue 3

1) Ucnonb3ys Marepualibl JIEKIIUH, 3aNOJHUTE MPUIOKEHHBIH MIAa0JOH (PUKCAIIMM W3BICYEHHBIX
YPOKOB B XOJAC pcajrn3aliuu IPOCKTA. VYkaxure MHUHUMYM JIBa YpPOKa, HU3BJICYHCHHBLIX B XOJC
peanu3zanuu Baiiero mpoekra.
2) Ucnionb3ys Matepuaisl JIEKIUH, cHOpMyTUpyiiTe HE MEHEEe 5 KOHTPOJIBHBIX TOYEK, JJIsi CBOETO
poekTa u chopMyIupyiTe HEe MeHee 15 paboT u mpencTaBbTe UX B BUAE nuarpamMmsl ["aHTa.
CdopmynupyiiTe Ha OCHOBE 3TUX KOHTPOJBHBIX TOUEK U TuarpaMMsbl ['aHTa ceTeByro quarpaMmy
npoekra. [y cocTaBlieHHsI JUarpaMMbl UCTIONb3yiTe EXcel win mobyro npyryro
COOTBETCTBYIOIIYIO IPOrPaMMYy.

Llabnon



H3BJIEYEHHBIE YPOKHU IIPOEKTA

HaumenoBanue npoexra:
BpeMms Hauana 1 OKOHUaHHS IPOEKTa (MECAI/TO):

Mecto/cdepa peanuzanuu:

3aka34yuK MPOEKTa:

DyYHKIMOHAJIBHBIN 3aKA3YUK:

HUcnonuurenu:

DUO:

Ha xaxom smane npoexma Bwi pabomanu:

Bawa paboma 6 npoexkme:

N3BnedeHHbIC YPOKU. YIIpaBICHUE YYaCTHUKAMU IIPOEKTA

Tabmauma 1

Onwucanue npoOsIeMbl/CUTYaIH

Yrto OBUIO
CIIENAHO

BriBoabl

O yYHKIIMOHAIBHBIN 3aKa3YMK HE MOT OJJHO3HAYHO
chopMyIupOBaTh TPEOOBAHUS U OKHIAHUS K
HOPMaTUBHOMN JOKYMEHTALIMHU

O YHKIIMOHATIBHBIN 3aKa3YMK HE TOIePKUBAIT
PEryJsPHBIX U ONEPATUBHBIX KOMMYHUKALMI

[TpuBneuéHuble GyHKINOHATBHBIM 3aKa3UNKOM
AKCHEPTHI IPUBJICUEHBI B TPOEKT Ha MO3JHEM 3Tarie
Y TIPEOCTABIISIN HEKaueCTBEHHBIN pe3ybTarT,
BIUSIBIINI HA XOJ 1 PE3YJIbTATHI TPOCKTA

N3BnedyeHHsle ypoOKU. YIIPaBICHUE COACPKAHUEM ITPOCKTA

Tabmauma 2

Onucanue conepxaHus N3menenns
MIPOEKTA

BriBoabl

W3BnedyeHHsle ypoKU. YIIpaBiIeHUE Ka

YCCTBOM IIPOCKTA

Tabmuma 3

3asiBJICHHOE Ka4yeCTBO [TonydyeHHoe kauecTBO

BriBoabl

N3BnedeHHbIe YPOKU. YIIpaBIEHUE C

POKaMU IPOEKTA

Tabmuma 4

Onucanue Yro OBUIO CIeIaHo
poOJIeMbl/CUTyaluu

BriBoabl

Bpa3deﬂ HEe0OX00UMO BKIIOUUMb OYEHKY 603MOIUCHOCMU UCNOb3068AHUA PACNUCARUA nNPOEKNA KAK
WabIoHa N5l AHANIO2UYHBIX npoeKkmoe ¢ mo4Ku 3peHust OueHKuU OnumenvHocmu paéom.

N3BneueHHbIe YPOKU. YTIPAaBI€HUE CTOMMOCTBIO MPOEKTA

Tabmauua 5

Onucanue Yto OBLIO CASTAHO
POOJIEMBI/CUTYaITUH

BriBoabl

W3BrieueHHbIC YPOKU. YTIPABICHUE PUCKAMU MTPOEKTA

Tabauua 6

Onucanue pucka Yro OBUIO CIeaHo

BriBoabl




Onucanue pucka UYro ObUT0 cienaHo

BriBoabl

Tabmauma 7
W3BneuenHble Ypoku. D EeKTUBHOCTh MEP pearupoBaHMs HA PUCKU
IInannpyembie pe3epBbl Wcnonb30BaHHBIE pe3€PBbI Hanecennpiit ymep6
Cpoxku CroumocTh Cpoxku CroumMocTh Cpoxu CtoumMocTh
Tabmuma 8
W3BrieyeHHble YpOKH. YIIpaBlieHHEe KOMMYHUKAIMSIMH MPOEKTa
Onucanue Yrto OBUIO CHEIaHO BriBoabl
POOJIEMBI/CUTYaITUN
Tabnuma 9
N3BneuenHble ypoku. B3anmoaeicTBie ¢ COMCIIOIHUTEISIMHI
Onucanue Yro OBUIO CHEIaHO BriBonl
poOJIEMBI/CUTY I
Tao6muma 10
N3eneyennslie ypoku. TexHUueckue peneHus
TexHU4eckre peneHus Ananuz 3¢ HeKTUBHOCTH BriBoibI
Tab6muma 11
W3BreueHHble YpOKU. AHKETA
OO61mure Bompochl Ha/ner \ KommenTapun

Ha Bamn B311s11,cOO0TBETCTBYETIHPACCMATPHUBAEMBIHTPOEKTIIEPEUH CIICHHBIMHIDKEYCIIOBUSIM ?

ITpoekT ycnenien

CootBeTcTBYET 3a1aue
MMITOPTO3aMEIICHHUS

IIpoekTa uMeeT BBICOKYIO
MacIITa0HOCThU3HAYUMOCTh

3aKa34ymK OCTAJICS TOBOJIEH
pe3yabTaTaMu

[IpoekTsBIsIeTCANHHOBAITMOHHBIM(ECITN
JIa, TO B YeM)

[IpoekT yHUKaNeH (eciu Ja, TO 4eM)

[IpoekT HampaBieH
Ha TEXHUYECKUMNKAYECTBEHHBIUIIPOTPECC

Onuiure cienyrouee:

CuJibHBIE CTOPOHBI MTPOIIecca pean3anuu
IPOEKTa

Cna0ble CTOPOHBI TIpOIIEcca pealln3aluu
IPOEKTa




Uro nomemano kauecTBy Baiueit paboTs
(HemocTaToK BpeMeHHU, HH(OpMaIuy U T.

1.)

[ToBBICHT KauecTBO pabOTHI
ONEPaTUBHBIN JOCTYII K CIEAYIOUIEN
nH(popMaIuu, HarpuMep:

-CIIMCOK IIPETECH3UH;

-BEJICHUE JKypHaja U3MEHEHUH

10 MPOEKTY;

-peecTp pPUCKOB;

-TOTIOJTHUTENbHAs: nHGopMaIus (kakas?)

PexoMeHanmu 1 moxeaaHus 1o
YIAYYIICHUIO Pa0OTHI

JlanpHeinme nepcrnekTUBbl Pa3BUTHS TPOEKTA

KpaTKOC OIMMMCAHUE U PEIJIAaMEHT BBINMOJTHCHUSA

3amanue BBHIMONMHICTCS 1O MPOEKTY CO3/IaHUsl HOBOTO OM3HEca, BEIOpAaHHOMY O0y4YarolIuMcCs
camocTosTeNbHO. OOydJaromuiicss BBIMONHACT WHIUBUAYaJbHOE JOMAIllHEe 3aJlaHue B paMKax
CaMoCTOSTeNNbHOUM paboThl. [IpernonaBarens OIEHUBAET BHITIOJHEHHOE 33/IaHUE KaKIOTO CTY/ACHTA
WHIWBUYaIbHO. [IpM BO3HWKHOBEHHH BOIIPOCOB TI0 BBITIOJHEHUIO 3a/aHUsl OOydaIoNIHACs

06pau1aeTc;1 K IIpCIiogaBaTeIro.

Kpurepun oneHku:
— 9 6ayIoB BBICTABIISETCST 00YJAIOMIEMYCsI, €CJIM BCE 3aJJaHUs BBITIOJIHEHBI O€3 3aMEUaHMIA;
— 8 OayToB BBICTABIISIETCST 00YJAIONIEMYCS, €CJIA 3a/IaHHS BBITIOJIHEHBI C HECYIIIECTBEHHBIMU
3aMCUYaHUAMU,

- 7 0aI0B BBICTABIISIETCS 06yqa10LueMyc;1, CCJIM UMCCTCA OAHA UJIU ABC CYLHICCTBCHHBLIC OIIIMOKH

B BBITIOJTHEHHOM 33JIaHUM;

— 6 OaioB BBICTABISETCS O0y4aroneMycs, eciiu 6e3 3aMedanuii BeimosHeHo 70% 3amanus;

— 5 0ayTOB BBICTABIISETCS, €CH 0€3 3aMeUaHuil M CYIIECTBEHHBIX OMMUOOK BBIMOHEHO 50%
3aJlaHus;

— 4 Ganna BeICTaBISETCS 00yJaromeMycs, eclii 0e3 3aMe4aHuil U CYIIECTBEHHBIX OINOOK
BeITOJIHEHO 40% 3amaHus;

— 3 Gana BBICTaBIIsIETCS 0OydaronieMycsi, eciii 6e3 3aMe4aHuil ¥ CYIECTBEHHBIX OITMOOK
BeIToJIHEHO 30 % 3amaHmii;

— 2 Oanna BeICTaBISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil U CYIECTBEHHBIX OINOOK
BhITOJIHEHO 20 % 3amaHuii;

— 1 Gann BeICcTaBIIAIETCS 00YUaIOLIEMYCs, €CIU 0e3 3aMEeYaHHi U CYIIECTBEHHBIX OLIHOOK
BBINTOJIHEHO 15 % 3amanmuii;

— 0 6annoB — BBICTABIsETCS 00OYUAIOLIEMYCsI, €CJIM BCE 3aJIaHHsI BBHITIOJIHEHBI C OITMOKaMHU.

NuauBuayanbHoe 10MallHee 3aganue 4

1) Ucnions3yst MaTepuabl IEKIUA U PEKOMEHIOBAaHHYIO JIUTEPATYPY, 3AMOJHUTE TUIaH YIpaBiIeHUs

CTOMMOCTBIOJJISI IPOEKTA, BRIOPAHHOTO B MPEIBLIYIITNX 3aJaHUsX.

2) Ucnonb3yst MaTepuaibl JEKIMH U PEKOMEHIOBAHHYIO JTUTEPATYPY, 3AMOJHUTE TUIaH YIpaBiICHUs

KauyeCTBOM/IS IPOEKTA, BHIOPAHHOTO B MPEABIAYIINX 3a/IaHUSX.
[UTAH YIIPABJIEHUSA CTOUMOCTBIO
TurynbHast uHpopmManust 0 MPoeKTe



HaumenoBanue npoekra

[InaHupyemoe BpeMs Hadasaa u
OKOHYAHMS TIPOEKTa (MECSI/TON)

Ornenka Oroxera mpoekTa (pyo.)

Mecto/Cdhepapeanuzarm

3aKa3zyuK MPOEKTa

Kyparop

PykoBoauTens npoekra

KiroueBrle 3anHTe-
[PECOBAHHBIECTOPOHBIMPOEKTA

JlaTaco3naHusa10KymMeHTa

Ponm 1 0TBETCTBEHHOCTH I10 YIIPpaBJICHHUIO CTOUMOCTBIO

No Onucanue ponu Onucanve OTBETCTBEHHOCTH
1
2
[Tonxo/bl K MIIAHUPOBAHUIO CTOUMOCTH
1.
2.
VYnpasieHrne cTOUMOCTBIO
1.
2.
CocraBneHo/yTBEpKIEHO
JIOMKHOCTH 0)5(0) IToanuck Jara

IIUTAH VIIPABJIEHWA KAYHECTBOM
TuryneHas nHGOpPMAIHS O IPOEKTE

HanmeHnoBanue npoekra

[InaHupyemoe BpeMs Hadasaa u
OKOHYAHUS TIPOEKTa (MECSI/TON)




Ornenka Oroxera mpoekTa (pyo.)

Mecto/Cdhepapeanu3zaryu

3aKa3zyuK IpoeKTa

Kyparop

PykoBoauTENb TPOEKTA

KroueBbie 3anHTe-
[PECOBAHHBIECTOPOHBINPOEKTA
/laTa co3manus TOKyMeHTa

Pomnu 1 oTBETCTBEHHOCTH 11O KauCCTBY
No Onucanue poiu OnucaHre OTBETCTBEHHOCTH

HOI[XOI[BI K 00€CIICUCHHUIO KauecTBa

1.
2.
[ToaxoabI K KOHTPOITIO KauyecTBa
1.
2.
HOI[XOI[BI K IMTOBBINICHHUIO Ka4Y€CTBA
1.
2.
CoctaBieHO/yTBEPKICHO
JIOMKHOCTH ®dUO IToanuck Hara

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
3aaHue BBIMOJHIETCS 10 MPOEKTY CO3/IaHUsl HOBOTo OW3Heca, BEIOpAaHHOMY O0y4arouumcs
camocrosTenbHo. OOydaromuiics BBITIOMHSAET HWHIWBUIYadbHOE JOMAIHEE 3aJaHhe B paMKax
camocTosTeNbHOI paboThl. IlpenonaBarens OLIEHUBAET BHINOJHEHHOE 33/1aHHE Ka)KJOTO CTY/AEHTa
UHAUBUAYyaIbHO. [Ipy BO3HHKHOBEHHH BOIPOCOB IO BBITIOJHEHUIO 3aJaHUs OOydJaromIuiics
oOparaeTcs K IpernoaaBaTesio.

Kputepun onenkn:
— 9 GayoB BBICTABISAETCS O0YYAIOMIEMYCsl, €CIIM BCE 3aJaHsl BBIITOJIHEHBI 0€3 3aMeUaHMii;



— 8 0ayToB BBICTABISAETCS O0YYAIOMIEMYCsl, €CITM 3aJaHUS BBIIOJHEHBI C HECYIIIECTBEHHBIMU
3aMeUaHUsIMU;

— 7 0ayTOB BBICTABIISIETCS] O0YYAIOMIEMYCsl, €CITM UMEETCS OJIHA WJIH JIBE CYIIECTBEHHBIC OIINOKU
B BBIMIOJTHEHHOM 3aJIaHUU;

— 6 OayToB BBICTABIISIETCS 0OyJaromeMycs, eciii 0e3 3aMmedanuii BeimosiHeHo 70% 3agaHus;

— 5 0ayIoB BBICTABIISIETCS, €CJIM 0€3 3aMEYaHUi U CYIIECTBEHHBIX OMMUOOK BhITOHEHO 50%
3a/1aHus;

— 4 Ganna BBICTaBIIsIETCS 0OydaronieMycs, eciii 6e3 3aMe4aHuil ¥ CyIECTBEHHBIX OITMOOK
BeITTOTHEHO 40% 3amanus;

— 3 Oana BeICTABISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil ¥ CYIIECTBEHHBIX OIMOOK
BhITOJIHEHO 30 % 3amanHuii;

— 2 Ganna BBICTaBIIsIeTCS 0OydaronieMycs, eciiv 6e3 3aMe4aHuil ¥ CyIECTBEHHBIX OUTMOOK
BhITTOJIHEHO 20 % 3amaHuii;

— 1 Gann BeIcTaBIIsAIETCS 00y4aIOLIEMYCs, €ClU 0e3 3aMeYaHHUi U CYIECTBEHHBIX OLIMOOK
BBITTOJTHEHO 15 % 3amanmii;

— 0 6aymoB — BBICTABIISICTCS 00YUYaIOIIEMYCsl, €CITH BCE 3a/IaHUSI BHITTOJTHEHBI C OIIHOKaMHU.

NuauBuayanbHoe J0MallHee 3aaHue S

1) Wcnonb3yst Marepuaibl JICKIIMA M PEKOMEHIYEMYIO JUTEpaTypy pa3padoTaiTe IJisi CBOETO
MPOEKTa, BHIOPAHHOTO MPH BBITIOJHEHUU MPEABAYIINX 3aaHUM, TUIAH 10 YIPABICHUIO pecypcaMu
B XOJI€ peann3aliu MpoeKTa.
[Tnan ynpaBneHust pecypcaMu JOKEH BKIIIOYATh B Ce0s CISYIONINE CTPYKTYPHBIE TIEMEHTHI:
1. Ha3nauenue JOKyMeHTa
2. Vcmonb3yemble TEPMUHBI U COKPAIICHUS
3. OmucaHue nMpoexTa
4. Tpymno€MKOCTb 3TAIoB U paboT
5. BrigeneHHble TPYIOBBIE PECYPCHI H UX AOCTYITHOCTD
2) Ucnonb3ys Marepualibl JIGKIHA W PEKOMEHAYEMYIO JIUTEparypy, pa3padoTaiiTe Ui CBOEro
IPOEKTa, BHIOPAHHOTO TPHU BHINOJHEHUHM MNPEAbIAYIINX 33JaHUl, IUIAaH 10 YIPaBICHHUIO
KOMMYHUKAIUSMH.
[Tnan ynpaBieHus pecypcaMu JA0KEH BKIIIOUaTh B ce0s CIEIYIOIINE CTPYKTYPHBIE 3JIEMEHTHI:
1. Hasnayenue moKyMeHTa
2. Hcnonbp3yemble TEPMHUHBI M COKpAIICHUS
3. Omucanue mpoekTa
4. Tlpouenypsl ynpaBieHuUs IPOEKTOM
4.1. YnpaBieHrue KOMMYHUKALUSIMU
4.1.1. PerynspHast OT4ETHOCTD 11O TIPOEKTY, COBEIIAHUS
4.1.2. JlokyMeHTaIus MpoeKTa

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
3aaHue BBIMOJHIETCS 10 MPOEKTY CO3/IaHusl HOBOro OW3Heca, BEIOpAaHHOMY O0y4arouumcs
camocrosTenbHo. OOydaromuiics BBITIOMHSAET HWHAWBUIYadbHOE [OMAIlHEE 3aJaHhe B paMKax
camocTosTeNbHO paboThl. IlpenonaBarens OLIEHUBAET BHIOJHEHHOE 33/laHHE Ka)KJOTO CTY/AEHTA
UHAUBUAYaIbHO. [Ipy BO3HHKHOBEHHH BOIPOCOB IO BBITIOJHEHUIO 3aJaHUs OOydJaromIuiics
oOpaiaeTcs K IpernoaaBaTesio.

Kputepun onenkn:
— 9 GayoB BBICTABISETCS O0YYAIOMIEMYCsl, €CIIM BCE 3aJaHsl BBIITOJIHEHBI 0€3 3aMeUaHUii;
— 8 0ayToB BBICTABISAETCS O0YYAIOMIEMYCsl, €CITM 3aJaHUs BBIIOJHEHBI C HECYIIIECTBEHHBIMU
3aMeUaHUSIMHU;



— 7 GayTOB BBICTABIISIETCSI O0YYAIOMIEMYCsl, €CITM UMEETCS OJIHA WJIH JIBE CYIIECTBEHHBIC OIINOKU
B BHITIOJTHEHHOM 33JIaHUMY;

— 6 OaytoB BBICTABISIETCS O0y4aroniemMycs, eciiu 6e3 3aMedanuii BeimosHeHo 70% 3amanus;

— 5 0ayIOB BBICTABJISETCS, €CH 0€3 3aMeUaHuil M CYIIECTBEHHBIX OMHUOOK BBIMOIHEHO 50%
3aJlaHus;

— 4 Ganna BeICTaBISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil U CYIECTBEHHBIX OINOOK
BeITOJIHEHO 40% 3amaHus;

— 3 OGaya BeICTaBISIETCS 00yUaroieMycs, eclii 0e3 3aMeYaHuid U CYIIECTBEHHBIX OITHOOK
BeIToJIHEHO 30 % 3amaHmii;

— 2 Oaina BBICTaBISETCS 00yJaromeMycs, eciii 0e3 3aMe4aHuil U CYIIECTBEHHBIX OINOOK
BhITOJIHEHO 20 % 3amaHuii;

— 1 Gann BeIcTaBIIsIETCS 00y4aIOLIEMYCs, €CIU 0e3 3aMEeYaHHi U CYIECTBEHHBIX OLIMOOK
BBINTOJIHEHO 15 % 3amanmuii;

— 0 GaynoB — BBICTABIISIETCS O0YUAIOIIEMYCS, €CIIH BCE 3a/IaHUS BHIMIOJTHEHBI C OIITMOKAMH.

NuauBuayanbHoe 10MalIHee 3aanue 6

1) Hcnonb3yss martepuaibl JIEKIUH U PEKOMEHIYEMYIO JIUTEpaTypy, MOArOTOBBTE ISl CBOETO
MPOEKTa, BBIOPAHHOIO MPHU BBHIMOJIHEHUU NPEOBIAYIIUX 3aJaHui, IMJIaH YHpPaBIEHUS PUCKAMU,
BBIOpaB OJTHY U3 MSITH PACCMOTPEHHBIX MOJIETICH TaKOTO yIPaBICHHSL.

OtBeToM Ha 3ajaHue OyAeT ABIATHCA OJHA 3alOJHEHHAs MOJENb yIpaBieHHs puckamu B Bamem
IIPOEKTE.

2) Hcnonw3yss marepuanbl JEKIHHA, PEKOMEHIYEeMYIO JIUTEepaTypy € TPEICTaBICHHBIN HIDKE
11a0JIo0H, 3aMOMHUTE 7S CBOETO MPOEKTa, BRIOPAHHOTO IMPH BBHIMOIHEHUH MPEABIAYIINX 3aTaHHM,
MaTpHUIly OTBETCTBEHHOCTHU B MpoekTe. OTBETOM Ha 3a7jaHue OyJIeT SBIATHCS 3al0JHEHHBIN 11a0I0H
C YKa3aHHEM OTBETCTBEHHOCTH, BO3HUKAIOIIECH B X0JI€ peanu3aluu Bamero nmpoekxra.

I'pynma
I'pynna 3akazunka I'pymnna npoekTHOro ynpasieHust TexHuueckoro | I'eHnmoapsmumk
Haja3opa

HawnmenoBanue JOKYMCHTa

Kyparop or TKO
PyKoBOMTENH TPOEKTA
ot 'KO
HHBecTop
JlupexTop npoekta
PyKoBOMTENH TPOEKTA
3amecTuTeNh PyKOBOUTEIS
poeKTa
MeHepKep poeKTa
T0 [UIAHUPOBAHHIO
MeHemKep 1Mo OTYETHOCTH
AJIMHHHCTPATOp MPOEKTa
PyxoBonutesns TexHaazopa
Wmxenep TexHaa3opa
Kyparop npoekra no ITNP
Kypatop npoexra no CMP

HOFOBOp, JOIIOJITHUTEIIBHOC
COIJIAIICHUE, aKThl MEXY
HMHBECTOPOM M TCXHA30POM

JloroBop, JOMOIHUTEIEHOE
COTJIAIICHHE, aKThl MEXKITY
TexHaazopom u I'TTY

KonrpakTHas
JTIOKYMEHTAIIHS

YcraB npoekra

Onucanue COACpKaAHUA

ManI/II_Ia OTBCTCTBECHOCTH
TIPpOCKTa

[nan-rpaduk mpoekta
[Tnan ynpaBnenus
MIPOCKTOM

3amnpoc Ha U3MEHEHws, He
BIIUSIIOIINN HA
YTBEPIKIACHHBIE CPOKH H
Ka4yeCTBO BHIMOJHEHHS
pabot

JIOKyMEHTBHI 110 YIIPaBJICHHUIO IPOEKTOM




3anpoc Ha H3MEHEHHS,
BIMSIOIINHI Ha
YTBEPXKIACHHEIC
CpPOKH/Ka4ecTBO/O0KET
BBIIIOJIHEHHUSI paboT

Peectp 3ampocoB Ha
H3MCHCHHUE

Peectp pucko u npobiem
IIPOEKTa

Oruer o xoJe peanusanuu
IIPOCEKTa JJIsI HHBECTOpa

IToBecTKa JHS COBEILAHMS
(BHYTPHITPOEKTHOI'0)

ITpoTokon coBenanus
(BHYTPHIIPOEKTHOIO)

3anuch B XKypHaJI KOHTPOIIS
MOpYYEHU I

Oruer o 3aBCPIICHUN
TIPpOCKTa

ApxuB IpoeKTa

ITnan-rpaduK BBITOTHEHHS
1P, CMP u ITHP

IpoextHas u pabodas
JIOKyMEHTaNusl 0 dTanam
OTYETHOCTH 110 OCHOBHOMY
COIJIALIEHUIO

OT4YETHOCTH 10
JIOTIOJIHUTENBHBIM 3alpocam

AKT Ha CKpBITBIC pabOThI

AKT IPOMEKYTOUHOMN
[IPHEMKH OTBETCTBCHHBIX
KOHCTPYKLIMH

Akt cnaun-npuemkn CMP 1
[THP pa6ot

AKT NPOBEIEHHBIX
TUTAHOBBIX U BHETUIAHOBBIX
KOHTPOJIBKO-TIPOBEPOUHBIX
MEpONpUSTUI

HpOCKTHaH JOKYMEHTaLUA

Jlpyrast JOKyMEeHTalus 110
npeaMery padbot
(TexHuuecKasi,
SKCIUTyaTalliOHHAs M TIp.)

O6o3nagenns: | 3 — 3anmomuser; O3 — o3HakaMmuBaercs; I1 — moarorasiauBaer (epBylo u nociuenyromue Bepcun); C —
cornacyet; Y — yIBepiKaaeT

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
3aaHue BBIMOJHIETCS 10 MPOEKTY CO3/IaHusl HOBOro OW3Heca, BEIOpAaHHOMY OOy4aroumumcs
camocrosTensHo. OOydalomuiicss BBITIOMHSIET HWHAWBUIYadbHOE JOMAIllHEE 3aJaHhe B paMKax
camocTosTeNbHOI paboThl. IlpenonaBarens OlLIEHUBAET BHIIOJHEHHOE 33/1aHHE Ka)KJOTO CTY/AEHTa
UHAUBUAYaIbHO. [Ipy BO3HHKHOBEHHH BOIPOCOB IO BBITIOJHEHUIO 3aJaHUs OOydJaromIuiics
oOpariaeTcsi K IpernoaaBaTesio.

Kpurepun oneHku:
— 9 6ayIoB BBICTABIISETCST 00YJAIOMIEMYCsI, €CJIM BCE 3aJJaHUs BBITIOJIHEHBI O€3 3aMEUaHMIA;
— 8 OayIoB BBICTABIISIETCS 00YJAIOMIEMYCS, €CJIA 3a/IaHHS BBITIOJHEHBI C HECYIIIECTBEHHBIMU
3aMCYaAHUSIMU,
— 7 68.J'I.HOB BBICTABJIACTCA 06yqa101ueMyc;1, €CJIM UMECTCA OdHA NJIN IBC CYH_IGCTBGHHBIG OH_II/I6KI/I
B BBLIITOJTHEHHOM 3aJJaHUU;
— 6 OayToB BBICTABIISIETCS 00yJaromeMycs, ecii 0e3 3aMmedanuii BeimosiHeHo 70% 3agaHus;



— 5 0ayIoB BBICTABJISETCS, €CH 0€3 3aMeUaHuil M CYIIECTBEHHBIX OMHUOOK BBIMONHEHO 50%
3a/1aHus;

— 4 Ganna BBICTaBIIsIETCS 0OyUaroieMycsi, eciii 6e3 3aMe4aHuil ¥ CYIECTBEHHBIX OUIMOOK
BeITTOTHEHO 40% 3amanus;

— 3 Gana BeICTaBIISETCS 00OyJaromeMycs, eciii 0e3 3aMe4aHuil U CYIIECTBEHHBIX OIMOOK
BhITOJIHEHO 30 % 3amanHmuii;

— 2 Ganna BBICTaBIIsIETCS 0OydaronieMycs, eciii 6e3 3aMe4aHuil ¥ CyIECTBEHHBIX OUTMOOK
BeITOJIHEHO 20 % 3amaHmuii;

— 1 6ann BeICTaBIsIETCS OOYYArOIIIEMYCSI, €CITA 0€3 3aMeYaHUi U CYIIECTBEHHBIX OIHOOK
BBINTOJIHEHO 15 % 3amanmuii;

— 0 6annoB — BBICTABIsETCS 00YUAIOLIEMYCsI, €CJIM BCE 3aJIaHHsI BBHITIOJIHEHBI C OITMOKaMHU.

7.2.3. TectrupoBanue
Tunosoii npumep TectupoBanusi Ne 1

1. Yro Takoe Agile?
— ['ubxas MeTomo0THsI pa3pabOTKX TPOTPAMMHOTO 00eCTIeUeHHUS
— HaGop MeTonoB 1 HHCTPYMEHTOB
— OpavH U3 UHCTPYMEHTOB OEpEKIMBOTO MPOU3BOJICTBA
— Paznen cranpapra MCO 9001
- Kectkas meTomonorus pazpaboTku
2. Ha yem ocHOBBIBaeTcst MmeToosorust Agile?
— Ha npoueccnom noaxone
— Ha urepanmonnom noaxome
— Ha ¢ynkimonansHOM noaxose
3. Kak Ha3piBaeTcs NOKYMEHT, ONpPEACISIONIUN KIIIOYEeBble LEHHOCTHU, KOTOpBIE IENaoT
pa3paboTKy ruOKOM?
- SCRUM-manudgect
- Manudect mo rudkoit pa3padboTke
- Agile-manudect
— Cranpapt UCO 9004
. Kak 3Byunt ocHoBHas uaest Agile?
— Jlrogu u B3auMOJIEiCTBHE BaXKHEE MTPOIIECCOB U MHCTPYMEHTOB
— PaGoraromuii IpoAyKT BayKHEE HCUEPITBIBAIOIIEH TOKYMEHTAIIMH
— CoTpyIHUYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHUS YCIOBUM KOHTPAKTA
— ['OTOBHOCTH K M3MEHEHHUSIM Ba)KHEe CIIEIOBAHUS MIEPBOHAYAILHOMY TUIAHY
- Bce BrllenepeunciieHHoe
5. Yro takoe SCRUM?
— dunocodus
- Merton ynpaBiaeHHs TPOLIECCaMU
- Merton ynpaBiaeHuUsI IPOCKTaMHU
6. Bzaumocsszanb i Agile 1 SCRUM?
Ha, Agile sBnsiercst yacteio SCRUM
Ha, SCRUM sBnsiercst uactbio Agile
— Agile u SCRUM He UMEIOT HUKAKOH B3aMMOCBSI3H
. HeBu3z SCRUM 3Byunur Tax:
- «AHanu3upyy U afanTupymn»
- «AHanu3upyH U yiaydiiain»
- «AHanu3upy 1 IpUMEHSII»
8. K ocHoBHBIM posisim B MeTonosioru SCRUM MOKHO OTHECTH:

o

\l



SCRUM-macrep
SCRUM-Bnagener npoaykra
SCRUM-komana
Bce BelenepeuncieHnoe
. Kpome SCRUM, otnenbHbiM Agile-Tioxo10M SaBisieTcs:
- 5S
— Brictpas nepenanagka (SMED)
Kapruposanue
- Kan6an
10. Kan6an — 310 Agile-moaxo/, KOTOpBIN peanu3yeT NPUHLIHUIL:
— 3ammThl OT OMHUOOK
- «To4HO B CpOK»
- beicTpoii nepeHanaaku
- Hu oauH U3 BeIIeIepeyncIIeHHBIX

O

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
K TecTupoBaHHIO NOIYCKAarOTCS BCE CTYIEHTBI. baibl BBICTABIAIOTCA aBTOMAaTHYECKH
IIPONOPLUUOHAIBHO YUCILY IIPABUIIBHBIX OTBETOB.

Kputepun onenkn:

5 6amtoB — 100 % TecTOBBIX 3a/laHUIA BBHITTOTHEHBI BEPHO;
4 6anna — 80% TecTOBBIX 3a/1aHUI BHITIOTHEHBI BEPHO;

3 6amutoB — 60 % TecTOBBIX 3a/1aHHI BBHIMOJTHEHBI BEPHO;
2 6amna — 40 % TecTOBBIX 3a/1aHUS BHIMIOJTHEHBI BEPHO;

1 6anna — 20% TecTOBBIX 3a/1aHUS BHITIOJHEHBI BEPHO;

0 6amIoB — BCe OTBETHI HEBEPHBIE.

TunoBoii npumep TecTupoBanus Ne 2

1. OcHOBHBIMH (QYHKIUSAMH, KOTOPBIMH MOKHO YNPABJIATH C IOMOULIBIO 3TOTO CI0KHOTO
UHCTPYMEHTA, SIBISIOTCS:

- yIpaBieHue noprgenem

- ylnpaBieHue (pUHaHCOBOI OTUYETHOCTHIO

- yIpaBJIeHUE BPEMEHEM

- IUTAaHUPOBAHHUE ITPOCKTOB U 33134

2. ManagePro — nporpamma, ucrosb3yemas IJisl ... MPOEKTOB

- CpeIHUX

- KPYITHBIX

- MOHO

- Mmera

3. K ocobennoctsm SpiderProject, BRIrOJHO OTIMYAIOIIMM €r0 OT 3alafHbIX aHaJOroB,
OTHOCSTCS:

- B03M0OKHOCTh Ha3Ha4YeHUs PECYPCOB, UCXOA U3 UX HA3HAYCHUIO

- pacd€T PUCKOB

- crcTeMa OIIEHKH KauecTBa padoT

- pacueTr TPEeHI0B BEPOSTHOCTEN ycrex

4. @OyHKIUOHAIbHbIE BO3MOXHOCTH CHUCTEMBl AJIBaHTa B YIPABICHUU IPOEKTAMHU
CIIeAYIOIINE:

- KOMMYHHUKAIH

- yIpaBJI€HUE IEPCOHAIOM

- yIpaBJIEHUE PUCKAMHU

- yIpaBJIeHUE IPOSKTOM



(621

. B cepsuce MSProject moxHo ...

- [ImanupoBaTh MPOEKTHI

- CO3/aBaTh OTUETHI

- BECTH KaJCHIaph

— PaboTath ¢ K1MeHTOM U (ppritaHcepamu

6. Kakoit kanan nepegaun naopmaiuu npeanoututesncH B Agile?

- JKusoit pazroBop

- Ckann

— Meccenmxepsl

— DneKTpoHHas ouTa

— Be6-npunoxxenust

— Pa3nble KaHabI, B 3aBUCUMOCTH OT 3a]1a4

7. Yto sBIseTCS M3MEpuUTENeM nporpecca B Agile?

— PaboTaromee mporpaMmmHoe oOecriedeHne

- Yerkoe crieoBaHe MPOSKTHBIM JOKYMEHTaM

- Onenka pa3paboTyuka 3aKa34YMKOM

8. B perpocniekTHBe cripuHTa, KOMaH/a ...

— nenaer 0030p paboT, KOTOpPhIe ObUTH BBIMOJHEHBI U IUIAHUPOBAHUE PabOT, KOTOpPHIE
HE OBLIN 3aBepIICHBI

— Pa3mplmisier o MponuioM CipuHTe

- OmnpenensieT W COTJACOBBIBAET IMPOLIECC HEMPEPHIBHOTO COBEPIICHCTBOBAHUS
NeUcTBUHI

9. IlpoekTsl B paboTe JOIKHBI:

— MPUHOCUTH KOMITAHUU TTPHOBLIH

- MPUHOCUTH KOMITAHUH [IEHHOCTh

— JOJKHBI OBITH TIPOCTHIMU U JIETKO MOHATHBIMU BCEM

- peain30BaThCs BONPEKH COMPOTUBICHHUIO BHEIIHEH Cpebl

10. [deiictBus nns craprana u Menkoro 6usneca (IT-komanna B 1-5 genoBek)

— ABTOMaTH3UPOBATH MPOEKT ISl YIIPOIIECHHUS BBOJA HOBBIX MAIIIMH B CTPOM

— Co3pnatp o0mmuit cepBep A XpaHeHUs! MH(OpMaIH

- JlenaTh O3KaIbl

— ABTOMaTU3UPOBATh U MAKCUMAIBHO YIIPOCTUTH JCTION HOBBIX BepcHil u Oarukcos

KpaTkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
K TecTupoBaHHIO NOIYCKAarOTCS BCE CTYIEHTBI. bamibl BBICTABIAIOTCA aBTOMATHYECKH
IIPONOPLUUOHAIBHO YUCILY IIPABUIIBHBIX OTBETOB.

Kpurtepun onenkn:

5 6amtoB — 100 % TecTOBBIX 3a/laHUA BBHITTOTHEHBI BEPHO;
4 6anna — 80% TecToBBIX 3a/1aHUI BHITIOTHEHBI BEPHO;

3 6amtoB — 60 % TECTOBBIX 3a/1aHHI BBHIMOIHEHBI BEPHO;
2 6amna — 40 % TecTOBBIX 3a/1aHUS BHIMIOJTHEHBI BEPHO;

1 6anma — 20% TecTOBBIX 3a/1aHUS BHITIOJHEHBI BEPHO;

0 6amIoB — BCe OTBETHI HEBEPHBIE.



7.3.011eHOYHbIE CPeACTBA ISl IPOMEKYTOYHOM aTTeCTAMH M0 UTOraM OCBOEHUS

JMUCIUILITHHBI

7.3.1. Bonpochl K NpOMeKYTOYHOM aTTecTaluu

Cemectp 2

Ne

u/n Bonpocsl k 3xk3amMeny

1. | OcHoBHbIe BUIbI NTPOEKTOB. KakoBbl OCHOBHBIE Talbl )KU3HEHHOTO 1IMKJIA TPOEKTA.

2. | OcHOBHBIE JTambl MPOEKTHOrO YyIpaBieHUs. Ha30BUTE OCHOBHBIE pPOJH YYAaCTHHUKOB
MIPOEKTHOM IPYMIIBI.

3. | IlpoekTHas CTPYKTYypa yHpaBJICHUS: XapaKTePUCTUKA, OCHOBHBIC CTAHIAPTHI IO TPOESKTHOMY
yIpaBJICHHUIO?

4. | Uro Takoe meronuka SMART? KakoBbl ee 0OCHOBHBIE KpUTepHn?

5. | YcraB npoekTa: OCHOBHBIE pa3fielibl, LIe]db pa3pabOTKH ycTaBa MPOEKTa.

6. | Uro Ttakoe mopTdens mpoeKToB?

Kakue ocHOBHBIE ATaIlbl YIIpaBIeHUS MOPTQENIEM MPOEKTOB?

7. OcCHOBHBIE BBl KOMMYHHMKAIIMK B TpoekTe. Llenb co3manus cucTeMbl KOMMYHUKAlUid B
npoekTe. OCHOBHBIE MPOOJIEMBI, KOTOPHIE BO3HUKAIOT BCJEICTBHE HECOOTBETCTBYIOIICH
CUCTEMbl KOMMYHHUKAIHII.

8. | Kakue obnactu 3HaHMiA MO YNpPaBICHHUIO MPOEKTaMH oOIpeneneHbl B ctangapte ¢ ANSI
PMBOK. Tpu 0CHOBHBIX yIpaBJIsIEMBIX MTapaMeTpa JIF000ro MPOeKTa.

9. | Ilare BonpocoB mjaaHUpOBaHUs MPOEKTOB. OCHOBHBIE 33/1a4 TNIAHUPOBAHUS IPOCKTA.

10. | YUro Takoe wuepapxuueckas CTpykTypa pador? Kakue OCHOBHBIE YpOBHH YIIpaBJICHUS
IPOEKTOM?

11. | Yro Takoe (DyHKIMOHAIBHBIN aHANU3 AeATeNbHOCTH? UTO Takoe NEKOMITO3MIUS padoT B
npoekTe? Kakue ypoBHU I€KOMIIO3HMIIMH 11€7eCO00pa3Hbl Ui MpoeKTa?

12. | Yro Takoe onepanusi? OT 4ero 3aBUCHUT CTETICHD IEKOMITO3UITUU TPOCKTA?

13. | HaliTe onmcaHue B3aMMOJEHCTBHUIO pabOT B MPOEKTE MO THUITY «(PUHUII-CTAPT», «HUHMIII-
(GUHMIY, «CTAPT- CTAPTY, «CTAPT- GUHUIID»

14. | Buasl pecypcoB B mpoekTe. Bexu mpoekTa. DKcrepTHas OlleHKa MPOEKTa.

15. | Ilopsnok ompeneneHuss UIMTEIBHOCTH omepanuu B IpoekTe. (OCHOBHBIE 3Talbl B
yIpaBJIECHUN CPOKAMH MPOEKTA.

16. | Yro Ttakoe «moacrtpaxoBka»? Kak ompenenuts moactpaxoBky? YUrto Takoe auarpamma
["anTa?

17. | Yro takoe auarpamma PERT? Kakue mapameTpsl TOMKEH BKIIOYATh B ce0sl KaJeHIapHBIN
miaH-rpaduk?

18. | Yro Ttakoe kputHueckuil nyts? JlalTe onrcaHue NPUMEHEHUE METO1a KPUTHUECKOTO MyTH.

19. | JlaiiTe onucanue NpUMEHEHUE METOa «aHaJIN3 BO3MOXHBIX CIICHAPHEB

20. | laiiTe onricaHue MPUMEHEHNE METO1a «BBIPABHUBAHHE PECYPCOBY

21. | JlaiiTe onucaHue NPUMEHEHHE METO/Ia «CXKATHE M OBICTPBIM TPOXOI»

22. | Kakue BUIBI 3aTpaT Ha KQ4e€CTBO BXOJAT B MOJIEIIb 3aTpaT Ha KauecTBO?

UYro Takoe kputudeckas 1ensb? JlaiiTe onucanue NpUMEHEHHE MET01a KpUTHUECKOH 1IETH.

23. | Uto Takoe «pannHmii ctapt»? UTo Takoe «panHuil puHUII»? B 4em oTnnuue paHHero crapra
OT paHHero (guuuma’?

24. | Yto Takoe mpsMod W oOpaTHbIM mpoxon? UTo Takoe BpPEeMEHHON pe3epB M CBOOOIHBIMA
BpEMEHHOU pe3epB?

25. | Uto takoe rdext nepenpoiruBanus? Kak yctpaHuTh KOHOINKT MHOT03aJa9HOCTH?

26. | OCHOBHBIE TaIlbl YIPABJICHUS YeJIOBEUECKHUMHU pecypcamu. PakTopbl YCHEHNIHONW KOMaH/Ibl.

27. | OcHOBHBIE POJIM B KOMaHJIE.




Bomnpocel Kk 3xk3aMeHy

n/n

28. | OcHOBHBIE 3TaMNbl YIPABICHHE CTOUMOCTBIO IPOEKTA.

29. | ®uHAHCOBBIN UK MMPOCKTA.

30. | Kakue ocHOBHBIC CTaThH 3aTpaT OIO/KETa MPOEKTA?

31. | Yro Takoe crouMocTh kKauecTBa? Kakwue 3tamnpl ynpaBieHHUss KAYECTBOM B IIPOEKTE?

32. | [lonstue puck. Meronsl aHanu3a puckoB. OCHOBHBIC BUIBI PUCKOB MPOEKTOB. OCHOBHBIC
9Tansbl yrpasieHus puckaMu. OIleHKa pUCKOB.

33. | Kak mpoBoauTcs oreHka puckoB? YTo Takoe aHaau3 YyBCTBHTEIBHOCTH TPH OIEHKE
puckoB? YTo Takoe aHAJIU3 CIIeHapHeB?

34. | Yto Takoe nuarpamma IpHYUHHO-CJICICTBEHHBIX CBS3EH?

35. | Yto Takoe 3HauuMOCTh pucka? YTo Takoe BeposITHOCTh 0O0OHApyKEHHsI pucka?

36. | Uro takoe Oydep mpoekta? Uto Takoe murtarommii Oydep? Kak mpoBOauTCs MOHUTOPUHT
ATANoB IpoeKTa’?

37. | Yrto Takoe xxypHas mpoekra? Yto Takoe )KypHaJI puCKOB MpoeKTa?

38. | Kakue ocHOBHBICE MTPOOJIEMBbI, BO3HHUKAIONIME MPH B3aUMOJEHCTBUU C IOCTABIIMKAMH,
BJIMSIIONIME HA yCTIEX MpOeKTa?

39. | bananc BNMAHUA HA TPOCKT B CHCTEME «IIOCTABINMK- OPTaHM3AIMs» HA Pa3HBIX dTamax
YKU3HEHHOTO IMKJIA MPOoayKTa. OCHOBHBIE 3TAIlbl YIIPABJICHUS TOCTABKAMU B MPOEKTE.
OCHOBHBIE KPUTEPUU OLIEHKH U BEIOOPA MOCTABIINKOB.

40. | Kakue OCHOBHBIE KPHUTEPUU ayquTa TMOCTaBIIMKOB. OXapakTepu3yHTe CHUTYaIUIO
B3aMMOJICHCTBHSI C MOCTABIIMKAMH «IIPOUTPHILI- BHIUTPHIIDY.

41. | OxapakTepu3yiTe CUTYallMI0 B3aUMOJICHCTBHUSL C MOCTABIIUKAMU «BBIMTPBHIII- BBIUTPHIID.
Kax onpenensiercss BenmnunHa BpeMeHHOTO pe3epna (0ydepa mpoexra)?

42. | IloyeMy BO3HHMKAeT KOHKYPEHIIUS 3a pecypchl mpoekta? UTo Takoe «y3Koe MecTo» mpoekTa?

43. | Yto Takoe orpaHuueHue cucTembl? [l uero HEOOXOIWM 3ampoc Ha HM3MEHEHWS,
BO3ZHMKAIOIINE B MPOEKTE?

44, | Yto Takoe KOHTpPOJb Haa u3MeHeHHeM? UYUTo Takoe wMarpuiia pacrpenaeicHue
OTBETCTBEHHOCTH.

45. | Yto Takoe maTpuia pecypcoB mpoekrta? Ilepeuncnure sTambl ynpaBiIeHHS OTpaHUYCHUEM
CUCTEMBI

46. | IlepeuncnuTe Moka3arenu, U3MEPSIONINE TOTOK CO3AaHUS MaTEPHAIBLHBIX IICHHOCTEH?

UTo Takoe KapTa NOTOKA CO3/IaHUsI IEHHOCTEMN ?

47. | Kakue MerTonbl TOBbIIIEHHE >(PPEKTUBHOCTH oOrpaHudeHus cuctembl? Kakue QaxTopsl,
BJIUSIIOT HA MOTOK MPOEKTa?

48. | OcHOBHBIC IPUYUHBI B (DAKTOPBI pa3pacTaHus MPoeKTa. MeToAbl BBISIBICHUS Y3KOTO MECTa
npoekTa. ['paduk paboTsl orpannyeHus npoekra. Kak pazpadortaTts rpaduk orpaHuIeHUS?

49. | Dranbl NOBBIEHUS 3(PPEKTUBHOCTH «Y3KOTO» MeCTa MpoeKTa. MeTOobl MOBBIIICHHS
3¢ (PeKTUBHOCTH «y3KOro» MecTa. MeTobl BBISIBICHHS Y3KOIO MECTa MPOEKTa.

I'paduk paboOThl OrpaHUUEHUS IPOCKTA.

50. | Ouenka pe3ynbTaTUBHOCTH TpoekTa. [lokazarenn pe3yabTaTUBHOCTU MPOEKTa Ha CTaIuu
peanuzanun?

51. | Ilokazarenu mpoekra Ha cTaauu BbIOOpa. Kakue mokasarenu TmpoeKTa Ha CTaUH
3aBepiueHus. MeToj; 0CBOEHHOro oobema. [1naHoBasi CTOMMOCTH 3aIJIaHUPOBAHHBIX PadoOT.
®dakTHUecKasi CTOMMOCTD BBITTOJTHEHHBIX Pab0T?

52. | IlmaHoBasi CTOMMOCTH BBINMOJIHEHHBIX paboT. Kak paccuuTaTh OTKIIOHEHHE MO CTOMMOCTH?
Kak paccuurtarh OTKIIOHEHHE MO CpoKam?

53. | Kak paccuntare ko3dduiueHT BbimoiHeHus Oromkera? Kak paccumrtaTh KodhdUIMEHT
BBITIOJTHEHNS KAJICHJAPHOTO Tu1aHa?

54. | Yro Takoe oleHKa MpUBJIeKaTeIbHOCTH MpoekTa? Kakue kpuTepuu sl MPUHATHUS pellieHus

0 11eJ1ec000pa3HOCTH MPOoeKTa?




Ne
Bomnpocel Kk 3xk3aMeHy
n/n
95. | Yro Takoe cpok okynaemoctu npoekra? Kak paccunrars?
56. | YUrto Takoe uncras npuBeneHHas ctouMocTh? Kak paccunrars?
57. | Yto Takoe ko3 durment auckontuposanusi? Kak paccuntarp?
58. | Uro Takoe peHTabenbHOCTH WHBecTHIMI? [lepeunciure 1eNeBbIE  IMTOKa3aTeNd
2 (HEKTUBHOCTH IEATEITHLHOCTH?
59. | Uro takoe mokazarens pyosn/aeHn? Kak paccunrars?
60. | Kakue ObIBalOT CHCTEMHBIC OTpPaHUYCHUS?
[Tepeuncnute BHENTHUE U BHYTPEHHUE CHCTEMHBIE OTPaHUYCHHSI.
7.3.2. Kputepuu U HOPMbI OLEHKH
dopma
Cemectp NPOBELCHHN Kputepun u HOpMBbI OLlEeHKHU
NMPOMEKYTOUHOI
arTecTaluu
2 DK3aMeH COTIUYHOY 85-100 Gaynos
«XOPOIIIO» 70-84 Gamios
«YJIOBJIIETBOPUTEIHHOY 55-69 6amnoB
«HEYIOBJICTBOPUTEIHLHOY 0-54 6amnoB




8. YueOHO-MeTOoAUYeCKOe U HH(POPMAIHOHHOE 00ecTieYeHUe U CHUTILTHHBI

8.1. O0s3aTeIbHAN JIUTEPaTypa

Tun (yueOHunk, yuedHoe

KoanuectBO B

Ne nocooue, y4eOHoO- I'on HAY4YHOH
ABTOPBI, COCTABUTEIH 3arnaBue (3arojioBoK)
n/n MeTOoAnYecKoe Imocooue, H3IaHus oudamnoreke /
NMPAKTUKYM, IP.) HaumenoBanmne IbC
1 | I'.A. IlorameB VYnpaBieHrue nNpoeKTaMu (MIPOEKTHBIN VYuebHoe nmocobue 2020 3BC
MEHE[KMEHT) «ZNANIUM.COM»
2 | I'.B. AxmerxaHoBa IIpoekTHas neATENBHOCTD Y4eOHO-MeToInYecKOoe 2019 Penozuropuit TT'Y
nocooue
3 | O.I'. TuxomupoBa VYnpasieHue npoeKTaMu [TpakTukym, yuebHoe 2019 OBbC
nocooue «ZNANIUM.COM»
4. | boiikosa, M. B. VYrpaBineHue npoeKTaMu YyeOHMK 2018 OBbC «IPRbooksy
8.2. lonosiHMTEILHAS JIUTEPATYPa
Tun (yuyeOHUK, ydeOHOE KouunyecTBOo B
Ne nocodue, yuedHo- I'on HAYy4YHOM
ABTOpBI, COCTABUTEH 3arsaaBue (3aroJjioBoK)
n/n MeToaHuUYecKoe nmocooue, M3AAHUA ouoauorexe /
NPaKTHKYM, 1ap.) HaumenoBanue 35C
1 | Knagepos, B. b. VYnpasnenue npoekramu. Ketic YuebHoe mocobue 2018 OBC «IPRbooks»
PAKTUYECKOT0 00yUYEHUs
2 | I'’1. AaTOHOB VYrpaBneHue mpoeKTaMu OpraHUu3aIuu YueOHMK 2018 ObC
«ZNANIUM.COM»
3 | Tpyowmn A.W., laitayk VYrpaBneHue mpoeKTaMu YuebHoe mocobue 2019 OBC «IPRbooks»
B.1., Konzpamosa A.B.
4 | E.M. bensrit YrpaBineHnue npoeKTaMu KoncnekT nexmuit 2018 OBbC «IPRbooksy
5 | P. HeroToH Ynupasnenue npoektamu ot A 1o S [TpakTrueckoe mocobue 2019 OBbC «IPRbooksy




8.3. Ilepeyenb mpodeccHOHAIBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX
CHCTEM

— WebofScience [DnekTpoHHBI pecypc]|: MyIbTHAUCHUUILIUHAPHAS pedepaThuBHAs
O0aza nmanmbix. — Philadelphia:  ClarivateAnalitics, 2016. - Pexum pgoctyna:
apps.webofknowledge.com. — 3aru. ¢ skpana. — SI3. pyc., aHrI.

—Scopus [DnekTpoHHbI pecypc]: pedeparuBHas 60a3a gannbix. — Netherlands:
Elsevier, 2004—-. — Pexxum moctyma: scopus.com. — 3ari. ¢ 9kpaHa. — SI3. pyc., aHri.

—Elibrary[ OnexTpoHHbIl pecypc] : HaydHasl >JIeKTpoHHas Oubimoreka. — Mockaa:
H3B, 2000—. — Pesxxum noctyma: elibrary.ru. — 3arm. ¢ skpana. — S13. pyc., aHrm.

— denepanpHas ciayk0a ToCylIapCTBEHHOM CTaTUCTUKHM [DNEKTpOHHBIN pecypc] :
MH(QOPMAIMOHHBII mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— IenTtpaneHbiii 6ank Poccuiickoit ®enepaunn [DneKTpoHHBI pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeueHb MpOrpaMMHOro obecnevyeHus

Ne Haumenopamme [O PexBU3NTEI IIOFOB?pa
n/n (naTa, HOMep, CPOK el CTBHA)
1. | Windows Jorosop Ne 690 ot 19.05.2015r., cpok
JieicTBUs - OECCPOUHO
2. | OfficeStandart JTorosop Ne 690 ot 19.05.2015r., cpok

NEeNCTBHS - OECCPOUHO;
HoroBop Ne 727 ot 20.07.2016r., cpok
JieicTBUs - OECCPOUHO

8.5. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOIl 1/l OCYIIeCTBJIEHUS
o0pa3oBaTeIbHOIO MpoLecca 1o JMCHUIINHE

HaumeHoBaHue 000py10BAHHBIX Y4EOHBIX

Ka0MHeTOoB, 1a00paTOpPHii, MACTEPCKHUX U

Ne JAPp. 00bEKTOB /1JIsl IPOBeeHUs

I/ | MPaKTHYeCKHX U JIA00PATOPHBIX 3aHATHIA,
NMOMeNIeHUH IJIfl CAMOCTOATEILHOM

padoThl o0yuarwmuxcs (HOMep ayAUTOPHH)

IlepeyeHb OCHOBHOIO 000PY/10BAHUS

Aynuropus BeO-koH(epenmii | CTonl  mpenoaaBaTesbCKui, IKpaH
Yuebnas  ayauTopusi 11 TIPOBEICHMS | TEICBU3MOHHBIN, pOyTep, CTOMKa IS
3aHATHHA  JIGKIIMOHHOTO  TWMa. YueOHas | TeneBU30pa, BeO-Kamepa, TpaHCIapaHT-
aymquTOpUsl  JUISL  TIPOBEIEHUS  3aHATHH | MepeTshKka, pmMma, HAYIITHUKH,
CEMHHAPCKOT0 TUTA. YueOHas ayIuToOpus sl | KOMITBIOTEP C BBIXOJIOM B MIHTEpHET.

1 | KypcoBOrO TPOEKTUPOBAHUS (BBITOTHEHUS
KypCOBBIX paboT). YueOHas ayauTopus ajs
MIPOBEJICHUS] TPYIIOBBIX M WHIUBUIYATHHBIX
KOHCYNbTAIllui. Yd4eOHas ayauTopust Jyist
MPOBEJICHUS 3aHIATHH TEKYIIEr0 KOHTPOJS U
npomeskyTouHoit arrectaru. (9-405)

[Tomemnenne mns camocTosiTeibHOU PadoThl | CTONBI YUYCHUYECKHE, CTYJIbS
2 | crynenTos (I'-401) yuennueckue, IIK ¢ BeIxomom B ceTh
Nutepner
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