MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO 0Opa30BaHUS
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PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

VYnpasieHue Ou3Hec-poIeccaMu

(HaumeHo8aHUe OUCYUNIUHDBL)

10 HAIPABJICHUIO
38.03.02 MeHemKMeHT

npoduiIb
JlorucTrka u yrpasJieHne HEemsIMU TTOCTaBOK

dopma o0ydeHus: 3a09HAs
I'oxg mabopa: 2020
O6mras TpynoemMkoctb: 4 3ET

Pacnpe;[e.ﬂeﬂne aC0B JUCIMIUIMHBI IO CEMeCTpamM

Kypc 3

®opMa KOHTPOJIS 3a4eT Hroro
Bun 3ansiTuit
Jlexuun 4 4
JlaGopaTopHble
[TpakTuueckue 8 8
PykoBo/icTBO: KypcoBbIe paboThI (mpoekthi) / PI'P
[TpomexyTouHas aTTecTaus 0,25 0,25
KonrakTHas padoTa 12,25 12,25
CamocTosTenpHas pabora 128 128
KoHTpoin 3,75 3,75
Hroro 144 144




Pabouyto mporpamMmy cocTaBuiI(H):
noueHt, k.3.H. Jlanunosa C.1O.

(OoadicHocmy, yueHoe 38anue, cmenensb, Pamunus U.0.)

PenensupoBanue paboyveit mporpaMMbl JUCITUTUTHHBI:

OtcyTcTBYET

Penensent

(Oondrcnocms, yuenoe 36anue, cmenenvb, Pamunus 1.0.)

Pabouas mporpamMmma AuCIHUIUTHHBI cocTaBiieHa Ha ocHoBaHuU @I'OC BO u yuebHoro miana
CHenraJIbHOCTHA 38.03.02 MenemxmenT npodwiab JIorMcTHKA WM VOpABIEHHE IEISIMU
IIOCTaBOK

Cpok aeiicTBusi padoueii nporpaMMbl JMCUUILIAHBI 10 «29» aBrycra 2025 1.

YTBEPXIEHO

Ha 3acemanmm gemaprameHTa OakanaBpuata (PKOHOMHUYECKHX W YIPaBICHYECKUX
mporpamm)

(mpotokon 3acexanus Ne 1 ot «29» aBrycra 2019 r.).



1. Ilesib ocBOEHUS AMCIUTIIIMHBI

Ilens ocBoeHUS AUCHUIUIMHBI — (OPMHUPOBAHHWE 3HAHWH B 0OJACTH yIpaBICHUS
npolreccaMy, CTPYKTYphl JTOKYMEHTAllMW IO TMpOLIecCaM, HABBIKOB MOJEIMPOBAHUs OU3HEC-
MPOIECCOB, 3HAHMK O B3aMMOJCHCTBHM MPOLIECCOB M PACHPEICICHUH MOJHOMOYUM, HABBIKOB
yrpasiieHus 3()()EeKTUBHOCTHIO IPOIIECCOB.

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO

JIMCUMIUIMHBl M TPAaKTUKH, HAa OCBOEHMM KOTOpBIX Oaszupyercs JaHHas AMCLUIUIMHA!
OKOHOMHKA, DKOHOMHUKA opraHusanuu 1, Ynopasinenue npoekramu, OpraHuzanus NpOU3BOJACTBA,
MeHemKMEHT.

JIMCUUIUINHBI ¥ IPAKTHKH, JJI1 KOTOPBIX OCBOCHUE JTAHHOW JUCLUILIMHBI HEOOXOIMMO Kak

MPEALIECTBYIOLLIEE: Jlorucruka, PernonannHas SKOHOMHUKA, buznec-npoexkTupoBanue
[IpennurnmoMHas mpakTHKa.

3. [InanupyemMble pe3yJbTaThl 00yUeHHSs

dDopmupyeMbIe H HNuauxaropsl
KOHTpPOJIMpyeMble AOCTUKEHU S IInanupyemsble pe3yJbTaThl
KOMMeETEeHI[HI KOMMeTeH Uit o0yueHUs
(KO 1 HANMEHOBAHME) (K01 1 HANMEHOBAHUE)

OIIK-6. - Bragenue - 3HaTh: OCHOBHEIE IIOHSITHSI B
METOHAMHU IIPUHATUL 00JIaCTH yIpaBJIeHUs MPOLIECCaMH;
pelIeHUi B yIpaBiIeHUH —  KJaccu(UKAIUIO MPOIECCOB;
ONEepPALIMOHHON OCHOBHbIE TpeOOBaHUS,
(TpOM3BOICTBEHHOM ) npeabsBisiemblie crangapTom 'OCT
JIEATEIbHOCTBIO P CO 9001k opranuzaruu
OpraHu3anuit MPOIIECCHOTO YITPaBICHUS

YMmeTh: ompenensiTh TpeOOBaHUS K

BXO0]1aM/BBIXOJ[aM MPOIIECCOB;

—  pa3pabarbIBaTb  pETrJIAaMEHT
npolecca;
MOAPA3AEIATh MPOIECCHI [0 YPOBHSIM
3pENOCTH pa3padbaTbIBaTh CUCTEMY
MOKa3areyieu Il NpoLeCcCOB
Bnaners: HaBEIKaMU
JIOKYMEHTHUPOBAHUS TPOLIECCOB




4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

Monayasb (pa3ae)

Bun
yueOHoM
padoThI

HaunmeHnoBanue TeM 3aHATHI
(yueoOHOii padoThI)

Cemectp

Oo0beMm,

Banabl

HNuTepakTus, 4.

®opMbI TEKYNIET0
KOHTPOJIA
(HauMeHOBaHMeE
OLIEHOYHOI 0
cpeacTrsa)

Mogyns 1.
[IpoueccHblii
IMOJIXOJI K
YIIPABJICHUIO
OpraHu3anuen

Jlek 1

[Monstue «mporneccy. Knaccuduxamms
MPOIIECCOB Opranmu3aiuu. TpedoBaHus K
OpI‘aHI/IBaL[I/II/I HpOI_IGCCHOI‘O ynpaBHGHH}I.
PazpaboTka nporieccHoi Moaenu
OpraHusanuu

CamocrosrenbHas pabora

18

Jlek 2

MoaenupoBaHH€e TPOLIECCOB C
nucrojibzoanueM merogosiornu IDEFO.
OnpeneneHre B3auMOJEHCTBUS U
coriacoBaHus mpoieccoB. Pa3paborka
CHCTEMBI MOKa3aTesel MpoueccoB. THUITBI
OpraHU3aIMOHHBIX CTPYKTYP U MOIXObI K
UX BBIOOPY

Ip

MopenupoBaHue MPOLIECCOB €
MIpUMEHEHUEM OJI0K-CXeM

Keiic-3amaua

CamocTtosTenpHas pabora

22




®opMbI TEKYLIET0

Bun N KOHTPOJIA
. HaumMmeHoBaHHe TeM 3aHATHH OonemM,
Monayasb (pa3agena) | y4eOHOMH . Cemectp banabl | UHTEpakTUB, 4.| (HAMMEHOBaHUE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTBa)
Jlek 3 5) -
OTBETCTBEHHOCTD, MOJIHOMOYHS,
B3aMMOJICIICTBHE BIIAJIENIbLIEB IPOLIECCOB.
Coznanue WHPOPMAIIMOHHON CHUCTEMBI IO
coopy w® aHamuzy wHWHPOpPMAIUU O
¢yHkunoHupoBanuu  mpouecca.  Cas3b
nporuecca ¢ (PMHAHCOBBIMHU IOKa3aTENSIMU
ACATCIIBHOCTHU OpraHH3alunu.
JlenienTpanu3anus ynpaBieHUs
Ip [TokazaTenu 3pdekTHBHOCTH MpoIecca 5 2 - Pacuernas pabora
2
Cp CamocrosrenbHas padora 5 22 - -
Cp CamocrosiTenpHas padbora 5 22
Jlexk. 4 Opranmzanus puHAHCUPOBAHUS 5 2

(6romxeTrpoBanus) npouecca. CTpykTypa
JOKYMEHTAIUU TI0 MPOLIECCY.
JlokyMeHTHpOBaHHE MPOLEAYp Mpoliecca.
Pa3zpaboTka Moenu 3anucei mo mporeccy.
Pa3pabotka perinameHnTa mporecca.
OrneHka cTaOUIBHOCTH
(YHKIMOHUPOBAHUS MPOLIECCOB




®opMbI TEKYLIET0

Bun N KOHTPOJIA
Monayasb (pa3agena) | y4eOHOMH HaHMeHOBaHIfe TEM ansTIH Cemectp Obwem, Bannbl | UaTEepakTUB, 4.| (HaMMeHOBaHHeE
(yueOHOii padoThI) q,
padoThI OLICHOYHOI'0
cpeacTsa)
Cp CamocrosiTenbHas paboTa 5 22
Jlek 5 CucTeMHBIN aHAJIN3 NEITEIbHOCTU U 5 - -
OrpaHHU4YCHUA. PeaJII/IBaI_II/IH OUKJIIa
yCTpaHEHUS] CUCTEMHBIX OTPaHUYEHUH.
Opranu3zanus ayauTa npouecca. JTarbl
pa3BUTHS yIpaBIEHUS. Y POBEHb 3PEJIOCTU
MPOLECCOB. YTPABIECHUE U3MEHEHUSIMU
OpPraHU3aIMOHHOMN CTPYKTYpPBI
Cp CamocrositensHas paboTta 5 22 - -
[IpomexxyTounas A 5 0,25 - -
aTTecTalus
KonTtpons K 5 3,75
Hroro:) 144 -




5. O0pa3oBaTebHbIE TEXHOJIOTHHU

C nenpio hopMHupoBaHMS KOMIETEHIMH y CTYJEHTOB B Y4eOHOM IpOLIECCE HUCIIONb3YeTCs
TEXHOJIOTHUS IUCTAHIIMOHHOTO O0yUYEHUSI.

6. Meronuyeckue YKa3aHUs M0 OCBOECHUIO TUCIMILIHHBI

Bun yaeOHbIX | Opranu3anus aesTeIbHOCTH CTYICHTa
3aHSITUN
Jlexius Hanucanus xoHCIIEKTa JIEKIMI: KPAaTKO, CXEMATUYHO, MOCIIEI0BATEIBHO

¢buKcUpoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOJABI,  (OPMYIHUPOBKH,
00001IeHNs; TIOMeYaTh Ba)KHbIE MBICIIH, BBIIEIATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHATUH C MOMOIIBIO SHUMKIONEIUN,
CJIOBAapel, CIPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPA[b.
O603HaYUTH, BONPOCHL, TEPMHUHBI, MaTepuaia, KOTOPBIH BBI3BIBAET
TPYIAHOCTH, TOMETUTh U TOMBITAThCS HAUTH OTBET B PEKOMEHIYyEeMOM
mutepatype. Ecnmu camocrosTensHO He yaaercs pa3oOparbcs B
Marepuaie, HeoOXoauMo CcPOpMyIHpOBaTH BOMPOC H  3a1aTh
MPENo/IaBaTelli0 Ha KOHCYJIbTAllUU, HAa TPAKTUYECKOM 3aHSITHH.

[IpakTnueckue Pabota ¢ KOHCHEKTOM JEKIHi, MOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM
3aHATUS BOIIPOCAaM, MPOCMOTP PEKOMEHIIYEMOM JUTepaTyphl, paboTa ¢ TEKCTOM
(yka3zaTb TeKC M3 HCTOYHUKA u 1p.). [IpocinymmBanue ayamo — u
BHICO3aIKCEN IO 3aIaHHON TeME, pellleHue, Keiic-3a1ad 1 ap.
Iloaroroeka K | [Ipu moAroToBke K 3a4eTy HEOOXOAUMO OPHEHTUPOBATHCS HA KOHCIIEKTHI
3a4ery JIEKIUH, PEKOMEHIYEMYIO JTUTEPATYPY U AP.

7. OuleHOYHbIE CpeIcTBA

7.1. IIacopT OLIEHOYHBIX CPEACTB

Cemectp Kon xoHTpOTHpYEeMOi KOMIIETeHIM U HaunmenoBanue
(MM ee 4aCTH) OLIEHOYHOI0 CpeACTBA
S) OIIK-6. Bnagenue Meroamu npuHsatus | Tecmogule 3a0anus Nel-500
pelieHuii B yIpaBIeHUN Bonpocwt k 3auemy Nel-40
OTIEPALIMOHHOM (ITPOM3BOJICTBEHHOIN) Pacuemnvie pabomul, ketic-3a0auu
JIeATEIILHOCTHIO OpraHu3annit

7.2. TunoBble 3aJaHUS1 MM HHbIE MaTepPHAJIbl, HEOOX0AMMBIE VISl TEKYLIEero KOHTPOJIs

7.2.1. _TectoBble 3aJ1aHHs
(HaumeHoBaHUE OYEHOUHO20 CPeOCmBa)

TunoBble npuMepbI 3aJaHUI

1. YTo U3 mepeyncjJeHHOr0 OTHOCHTCS K 00bEeKTY ynpaBJieHus ?
O Baagenen mpomecca;
O  pykoBoauTeNb, KOJJICTHATbHBIA OpraH WM KOMHUTET, OCYIIECTBISIOIIUI YIPaBICHYECKOES
BO3JICHCTBHE;



M ornmenpHas JIMYHOCTH WM TpyIa, KOTOpas MOXET ObITh OObeAMHEHA B Kakoe-Tr0o

CTPYKTYpPHOE NTOAPA3JIEICHUE U HA KOTOPYIO OKa3bIBAETCS YIIPABIEHYECKOE BO3/IEHCTBUE;

M cucrema, 1eATENBHOCTEKOTOPOMPETIIAMEHTHPYETCYIIPABISIOIIEHCHCTEMOM;
M mnpomecc;

2. UTO U3 nepeyHcIeHHOr0 OTHOCUTCS K CYObeKTY ynpaBjieHus?

M Baagenen mpouecca;
M pykoBoauTesb, KOJNJIETHAJIbHBI OpPraH WM KOMHUTET, OCYIIECTBIISIOIINI yIPaBIEHUECKOE

O

O
O

BO3JICIICTBHE;

OTJeNbHasl JUYHOCTh WM TPYIINa, KOTOpas MOXET ObITh oO0benIMHEHa B Kakoe-Tr0o
CTPYKTYPHOE ITOAPA3IEICHUE U HA KOTOPYIO OKa3bIBAETCs YIIPABICHYECKOE BO3ICHCTBHUE;
CUCTEMA, ACATEIBHOCTBKOTOPOMPETIaMEHTUPYETCAYITIPABIAIOIEHCUCTEMON;

npouecc;

3. @opMy/IHPOBKA, PACKPBIBAIOLIAsI COAep:KaHMe TePpMHHA «mpouecca» B (puiaocopckom

JHUUKJIoNean4Yeckom ciaosape (U.T. ®posioBoii):

. MPOIIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHE SIBJICHUS, €T0 MEpPEeXo]l B
Apyroe siBJeHHE —: 3HaueHue (U3MUECKON BEIMYMHBI, KOTOPOE MOXET MPUHUMATh JH000e
3HA4YCHHUE;

—! TPOIECC-3TO COBOKYIHOCTb B3aMMOCBS3aHHBIX W  B3aWMOJACWCTBYIOUIMX BHJOB
JACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOAbI,

—! TPOIECC-3TO COBOKYNMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpa3yroT BXOI MPOIecca B COOTBETCTBYIOIIHI €0 BBIXO/;

—! TpoLecc-3TO J100as OpraHMW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATDH
mpeaBapuTCIbLHO yCTaHOBHeHHBIﬁ AJI OMPCACIICHHOI'O0 IOJb30BAaTCIIA BBIXOM, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBIH BXOJ Ipolecca.

. ®opMyIMpOBKa, paCKPHIBAOINAs COAepPKAHUE TePMUHA «mpoiecca» B cranaapre HCO

cepun 9000:94:

-: TIPOLIECC — 3TO 3aKOHOMEPHOCTb, MOCIEAOBATEIIbHOE U3MEHEHHE SIBJICHUSA, €T0 MEPEXo]] B
Ipyroe siBJeHHE —: 3HaueHue (U3MYECKON BEIMUYMHBI, KOTOPOE MOXKET MPUHUMATh JH000e
3HAYCHHUE;

® - IMpoHECC-3TO COBOKYIIHOCTH  B3aMMOCBA3AHHBIX H BSaHMOHCﬁCTByIOHIHX BHU 0B

JeSTeNbHOCTH, TPE0OPa3yIONIUX BXOIBI B BBIXO/IBI;

—! TIPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
npeoOpa3yroT BXOJ Mpoliecca B COOTBETCTBYIOLIHH €ro BBIXO/,

—! TpoLecc-3TO J100as OpraHW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATDH
MpeBAPUTEILHO YCTAHOBICHHBIM JIJISI OMPEAENEHHOTO IOJb30BATENsl BBIXOJ, O0OECIECYUTh
IIPU TOM HEOOXOIMMBIH BXOJ Ipoliecca.

. ®opMyJIMPOBKA, pacKpbIBAOIIAs COAepP/KaHHEe TEPMHHA «Ipolecca» B y4eOHHMKe IOJ

penakumeit O.I1. I'nyaknna «Bceob1ee ynpasiieHne Ka4uecTBOM»

: TIPOIIECC — 3TO 3aKOHOMEPHOCTb, MOCJIEI0BATEIbHOE U3MEHEHHE SBJICHUS, €0 MEpPEeXo]l B
Ipyroe siBieHHE —: 3HaueHue (U3MYECKON BEIMUYMHBI, KOTOPOE MOXKET MPUHHUMATh JH000e
3HAYCHHUE;

—! TPOIECC-3TO COBOKYIMHOCTb B3aMMOCBS3aHHBIX W  B3aWMOJCWCTBYIOUIMX BHJOB
JACATCIIbHOCTH, Hp606pa3yloumx BXOAbI B BBIXOAbI,

—! TPOIECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX PECYpCOB M JESATEIBHOCTH, KOTOpHIE
peoOpas3yroT BXOI POIecca B COOTBETCTBYIOMIHI €T0 BBIXO];

—! TpoLEecCc-3TO J100as OpraHW30BaHHAs JEATENbHOCTh, CIUIAHWPOBAHHAs TE€HEPUPOBATH
MMpeaBapuTCIbLHO yCTaHOBHeHHBIﬁ AJIL OMPCACIICHHOI'O0 IIOJIb30BATCIIA BBIXO, OGGCHG‘-II/ITB
IIPU TOM HEOOXOIMMBINM BXOJI Ipolecca.



6. CooTHecute (OpMYJTHUPOBKY, PACKPHIBAWIIYIO COJep:KaHHE TEPMHUHA «IPoOIecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYITHPOBKY

<> [POLIECC-3TO COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIUX BUAOB JEATEIbHOCTH,
peoOpa3yIoNIX BXOAbI B BBIXObI--- cTaHAapT MCO cepun 9000:94;

<> TIpolecc- ITO JEeATENIbHOCTh, HAMPABICHHAS HA JIOCTIKEHUE YCTAHOBJIICHHOM IIENIH, KOTOpas
MMEET KOJIMYECTBEHHOE M KayeCTBEHHOE BbIpaXEHHUE pe3yibTraTa---ctangapt MCO
9000:2000. «CnoBapb TEpPMUHOB 1 OIIPEJIEICHUIY;

<&>Tpolecc- A3TO  COBOKYIMHOCTH — JJIEMEHTOB: BXOJOB (Marepwal wuiu  uH(popmamms,
npeoOpa3zyeMble TPOILECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTAaTOB Iporiecca (MPOaYKITHS,
Opak, orxon, wuH(popMamus o mpouecce) --- OpurtaHckuii crapmapt BS6143:1992.
«PyKOBOACTBO IO SKOHOMHKE Ka4eCTBaY;

7. CooTrHecute (OpMYyITHPOBKY, PACKPBIBALIYI0O COJep:KaHHe TEPMHHA «IIpolecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMMA TaHHYIO POPMYITHPOBKY

< MPOLECC-3TO  COBOKYIHOCTh  B3aWMOCBSI3aHHBIX PECYPCOB M JIEATEIBHOCTH, KOTOpPHBIE
npeoOpa3yloT BXOJ Ipolecca B COOTBETCTBYIOIIMKA €ro BBIXOJI--- YUEOHHK IOJ peaKiuen
O.I1. I'nynkuna «Bceobiee ynpaBieHHe KAYECTBOMY;

<& Tpouece — 3TO 3aKOHOMEPHOCTh, IMOCIENOBATEIbHOE M3MEHEHHE SIBJICHUSA, €r0 MEPEeXo] B
Ipyroe siBIeHHE —: 3HaueHue (U3MYECKON BEIMYMHBI, KOTOPOE MOXKET MPUHUMATh JH000e
3Ha4YeHue--- puocopckuit sHImMKIonenueckuit cnosaps (M. T. @pomnoBoit);

<> IIpoliece — 3TO TPpyIIa POACTBEHHBIX 3a7au, KOTOPbIE ONUCHIBAIOT, KaK CO34aTh NPOAYKT WIN
yCIIYTy, YTOOBI YIOBJIETBOPUTH MOTPEOHTENA--- y4eOHWK Toxa penakmnueir aBTtopoB C.
Jxopmx, A. Balimepckupx «Bceobiiee ynpaBieHIE Ka9eCTBOMY;

8. CooTHecute (hOPMYTHPOBKY, PACKPbIBAIOLIYI0 COJEpKAHMEe TEPMHHA «Ipolecca» M
HCTOYHHK JIUTEPATYPBHI, COAEPKALINI JAHHYI0O GOPMYJIHPOBKY

<> TIPOLIECC-3TO  COBOKYIMHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JEATEIBHOCTH, KOTOpBIE
peoOpa3yroT BXOJ Ipolecca B COOTBETCTBYIOIIMN €ro BBIXOJ--- YYEOHHMK IMOJ pelakiuen
O.IL. I'nynxuna «BceoO1iee ynpaBieHne KaueCTBOMY;

<&>TIpolece — 3TO 3aKOHOMEPHOCTB, IOCIEA0BATEIbHOE M3MEHEHHE SIBJIECHHS, €ro Iepexo] B
Jpyroe sBJICHHE —: 3Hau€HHE (PU3MUECKOW BEIMUYMHBI, KOTOPOE MOXKET MPUHUMAThH 000
3HaYeHue--- puocopckuit sHImMKIonenueckuit cnosaps (M. T. @pomnoBoit);

< mporecc-3To  Jo0ass  OpraHW30BaHHAs —JIESITEIbHOCTb, CIUIAHMPOBAHHAS TE€HEPUPOBAThH
IPEBApUTEILHO YCTAHOBJICHHBIN JUIsI ONPEIENICHHOIO IMOJb30BaTelNs BBIXOJH, O0ECIEeYUTh
Opd 3TOM HEOOXOMUMBIH BXOJA Tmporecca--- y4eOHUK mon pemakmuerd B.A.Jlammmyc
«Bceobmee kagectBo (TQM) B pOCCHICKUX KOMIIAHUSIX )

9. CootHecuTe (POPMYJIHPOBKY, PACKPHIBAIIIYI0 CO/Aep:KaHHEe TEPMHHA «mpolecca» M
HCTOYHMK JIUTEPATYPbI, COAEPKAIIMIA TaHHYIO POPMYITHPOBKY

<&>Tpolecc-  3TO  COBOKYIMHOCTh — 3JIEMEHTOB: BXOJOB  (Marepual uiu  uH(popmanus,
npeoOpa3zyeMble TPOLECCOM ISl CO3JaHUs BBIXOJIOB) U PE3YyJIbTATOB Iporiecca (MPOayKITHs,
Opak, orxon, wuH(popMamus o mpouecce) --- OpurtaHckuii crapmapr BS6143:1992.
«PyKOBOACTBO 11O SKOHOMHKE KaueCTBaY;;

<> Tpoliece — 3TO TPYIINa POACTBEHHBIX 33a4, KOTOPbIE ONMUCHIBAIOT, KaK CO3JaTh MPOAYKT WU
yCayry, 4ToObl YAOBJIETBOPUTH TNOTpeOHTENsS--- y4eOHHMK Moja penakuueil asropo C.
Jlxopmxk, A. Baitmepckupx «Bceobriee yrpaBieHne KaueCTBOM;

<& rpouecc-3To  100as  OpraHM30BaHHAs — JIEATEIbHOCTh, CIUIAHMPOBAHHAs T'€HEpUPOBATH
MPeBAPUTEILHO YCTAHOBICHHBIM JIJISI OMPEAENCHHOTO IOJbh30BATENsl BBIXOJ, O0ECIECYUTh
Ipyd ATOM HEOOXOAMMBIA BXOJ IIpolecca--- ydeOHUK Tmoa penakmuein B.A.Jlanmumyc
«Bceobmiee kauecTBo (TQM) B poCCHICKIX KOMIAHUSIX)



10. W3 xakux nmepe4yncJIeHHbIX KOMIIOHEHTOB COCTOMT CTPYKTYPHAas cxema mpouecca?
M nesTenbHOCTH 10 YIIPaBIEHUIO TIPOLECCOM;
O mnociemoBarenbHOCTh B3aUMOICHCTBHS (DYHKIIMOHAIBHBIX YacTel B M3/ICIIHH;
M nesrenbHOCTH 1O IPe0OpPa30BaHUIO BXOAOB B BHIXOIH;
O waumeHoBaHue, 0003HaUYeHUE, DYHKIHS, OJIOK HAYAI0-KOHEIL;
M BXOIBI M BBIXOBI ITPOLIECCA;
M pecypcel mporiecca, B ToM duciie HOPMaIN30BAHHYIO TEXHOJIOTUIO €0 BHITOIHEHHMS;

Kputepun onenkn:

4 63.)1)13. BBICTABJIAIOTCA CTy,Z[eHTy HpI/I OTBE€TAX HA TCCTOBLIC BOHpOCBI BHGKTpOHHOI‘O
y4eOHHKA TTO KaXI0U TeMe.

7.2.2. IlpakTHyeckoe 3a1aHue
«IIpoBeneHue KiaacCH(PMKALMU MPOUECCOB OPraHU3ALUN»

1. 3aganue:

1. Ilomyuuts y mnpenojaBaTens BapHUaHT. 3aJaHbl HCXOJHBIE JIaHHBIE, COAEpXKallue
Ha3BaHME MPEANPUATHS C YKa3aHHUEM 00JIacTH JAesITeIbHOCTH, BUJ1a TPOU3BOIMMON MPOIYKIINHN WIIN
YCIIYT U T.[.

2. OnpenenuTh U MEPEUYUCITUTh B BHUJE CIHCKA OM3HEC-TIPOLIECCHl, OCHOBHBIE IPOIIECCHI;
BCIIOMOTaTCIIbHBIC MPOLICCChI U NPOUCCChI YIIPABJICHUA.

3. CocTtaBuTh 00IIYIO0 MOJIETh OU3HEC-TIPOIIECCOB OPTaHU3allUK B BUJE PUCYHKA Ha | jucTe
dopmara A4.

4. OopMHTH OTYET B TICYaTHOM BH/IC.

Kpurepun oneHku:

«3a4TEHO» - CTYIEHT JEMOHCTPHPYET  TIOJHOE OBIAJCHHE COJCPXKAHUEM Y4eOHOTO
MaTepuaia, BlaJieeT MOHATUHHBIM alapaToM; YMEET CBS3bIBaTh TEOPHIO C MPAKTHKOM, peliarh
MPAKTUYECKHE 3a/1a4¥, 0OOCHOBBIBATH CBOM CYKJICHUS; TPAMOTHO, JIOTHYHO M3JIaraeT OTBET

«HE 3a4TCHO» - CTYJICHT JOMYCTUJI OoJiee ABYX IpyObIX OMMOOK JIMOO TPeX HETOYHOCTEH, HE
cMor chopMyIUpOBaTh 00OOCHOBAHHBIE U JI0KA3aTeIbHBIC BHIBOJIBI O MPOICTaHHON paboTe.

«IToctpoenne IDEF(0-moaesin npouecca

2. 3aganue:

Yacrs 1

1. BoiOpaTh 0MH U3 MPOIIECCOB, ONMUCAHHBIX B MpaKTH4ecKoil padore Nel, u omnumcatsb ero ¢
ucnois3osanueM Merononoruu IDEFO:

1.1 Omnpenenuth HCXOMHBIC NaHHBIC, HeoOxomumbie it moctpoeHus IDEF0-monenu
nporiecca (BXOMbI, BBIXO/BI, pecypchl M ympasieHue). [loctpouts «HyneBoit» ypoBeHb IDEFO0-
MOJIeJY Tpoliecca.

1.2 Tloctpouts «mepBbiit» ypoBeHb IDEF 0 - moxenu mporecca (IpoBeCTH JIEKOMITO3HUITHIO
«HYJIEBOI'0» YPOBHS).

Yacts 2

1.3 Tloctpouts «BTOpOi» ypoBenb IDEF 0 - monmenu mporiecca (IpoBECTH AEKOMITO3UIIUIO
OJTHOTO M3 TIPOIIECCOB «IIepBOro» ypoBHs). ODopMUTE OTUET

2. ObopMHUTB OTUET B TIEUATHOM BHJIE.

Kpurepun onenkn:



«3aYTEHO» - CTYACHT JEMOHCTPHPYET  IIOJHOE OBJIAZICHUE COJCpKAHHEM Y4eOHOTO
MaTepHala, BIaJeeT MOHATHIHBIM aIlapaToM; YMEET CBS3bIBAaTh TEOPHIO C NMPAKTHUKOW, perath
NpaKTUYECKHE 3a7a9i, 0O0CHOBBIBATH CBOM CY)KIICHHS; TPAMOTHO, JIOTHYHO H3J1araeT OTBET

«HE 3a4TEHO» - CTYJCHT JOMyCTHI Oojee ABYX rpyObIX OmMOOK J100 TpeX HETOUHOCTEH, He
cMor chopMyIMpoBaTh 0OOCHOBAHHBIC U JOKA3aTeIbHBIE BHIBOJIBI O MPOJICIIAHHON padoTe.

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp_5___
° Bormpocs! k 3agery
/11

1. Omnpenenenne OU3HEC-TPOIECCa U €r0 CTPYKTYPHBIX DJIEMEHTOB

2. Bunp1 6u3Hec-mpoiieccoB

3. Ienn, 3anaun, QyHKIUN M TPUHITUIBI TPOIECCHOTO YIPABICHUSI.

4. Posib 1 3HaYeHHe MPOLIECCHOTO MOAX0/AA B YIIPABICHUH.

5. Jlexommosuiwsi OM3HEC-TPOIECCOB KaK OOBHEKTOB YIPABIICHUS.

6. CoBMeleHne MpoIeccHON M GyHKITMOHATBHOM CUCTEM YIIPABJICHHUS.

7. TexHuka BbIZICICHHS OM3HEC-TIPOIIECCOB B OpPTraHU3aIun

8. OcoOeHHOCTH MEHEDKMEHTa OM3HEC-TTPOIIECCOB: MHKUHUPHUHT M PEMHKUHUPHHT

9. Pacnipenenenne GyHKIUNA MEXIy MPOIIECCaAMHU.

LO. [Iponecc ynpasiaeHus OpraHu3anued ¥ CUCTEMa IOKa3aTelen.

L1. Pecypcel miporiecca v €ro periaMmeHTHPOBaHHE.

12. CornacoBaHue BXOJIOB U BBIXOJIOB MEX1y IPOLIECCAMU

L3. CyImHOCTh pEeMHKUHUPUHIA U €r0 BUIBI

L4. AHanM3 CyIecTBYIOIEH Moeu OU3Heca U €ro MPOIECCOB.

L5. Coznanue Mojenu Oyayiero OusHeca U ero mporeccoB.

16. Mopenu GU3HEC-TIPOIIECCOB M BBIOOP METOAOJOTUH MOJEITHPOBAHMSI.

L7. DKCepTHOE MOICTTUPOBAHNE OU3HEC-TIPOIIECCOB.

18. MopenvpoBanue OM3HEC-TIPOIIECCOB HA OCHOBE MPEIICICHTOB.

19. OO0BEKTHOE MOICTMPOBAHNE OM3HEC-TIPOIIECCOB.

20. ODYHKIMOHATHHOE MOJISTMPOBaHIE OU3HEC-TIPOIIECCOB

P1. Nudopmanmonnoe MoieaupoBanre OU3HEC-TIPOIECCOB

p2. Opranu3aloHHOE MOJICTMPOBAaHUE OU3HEC-TIPOIIECCOB

P3. NudopmanimonHbIe TEXHOJIOTHU B MOACIUPOBAHUN OM3HEC-TIPOIIECCOB.

P4, Pernamenrarusi Ou3Hec-IpoOIECCOB MPHU MOMOLTH 1a0JI0HA.

P5. CtpykTypa mabioHa perjiaMeHTa BBITTOJTHEHUST OM3HEeC-TIpoIiecca.

6. PernamenTanus 6usnec-nporeccon mo IDEF.

P7. Opranuzanys HHXUHUPUHTOBBIX KOMITAHUH.

P8. TpebGoBanus K OpraHU3aIMy MPOIECCHOTO YyIpaBiieHus, puBeaeHHbIe B cTangapte [[OCT
P CO 9001

4} Tpeb6osanus crangapra TOCT P MCO 9001k nponieccam

30. PazpaboTka mpoieccHOi MO OpraHu3aIiu

B1. MoaenupoBaHue TPOIIECCOB ¢ UCTIOIb30BaHueM Metozosorun IDEF0

B2. OmnpeziesieHre B3aUMOJICHCTBUS U COTJIACOBAHUS IPOIECCOB

33. PazpaboTka cucTemMbl TMOKazaTeneil mpoiueccoB  (IOKa3aTedd  Pe3yJIbTaTHBHOCTH,
nokasarenu  3(pQPexTUBHOCTH, MoKa3aTeinu MIPOU3BOJUTENILHOCTH, KJIFOUEBbIE
ONEpalMOHHbIE TTOKA3aTeIN)

34, [TokazaTenu pe3ynbTaTUBHOCTH ITPOIIECCOB

35. ITokazaTenu 3¢ (peKTHBHOCTH MPOLIECCOB

36. [TokazaTenu mMpou3BOIUTEILHOCTH MPOIECCOB




«3a4TCHO»
(55 6ammoB u BhIIIIE)

37. KiroueBble onepannoHHble IOKa3aTENN TPOLIECCOB

38. Metoxa MoaenupoBaHus mporeccoB: 06mok-cxema (Block-Diagram)

39. Metoa MonenupoBanus npoiieccos: uarpamma nocnenosareabroctu (FlowChart)
10. Metona moaenupoBanwus nporeccoB: Ceresoit rpaduk (ActivityNetworkDiagram)

7.3.2. Kputepuu U HOPMbI OLEHKH
dDopMa npoBeIeHUs
Cemectp NMPOMEKYTOYHOM Kpurepun u HOpMbI OLIEHKH
aTTecTalHH
S) 3auer IIOJIHBIM OTBET Ha BOIPOC U3

CIIMCKa BOIIPOCOB K 3a4€Ty, OTBET
Ha JOIOJHUTEIbHBIN BOIIPOC

«HE 3aYTEHO»
(54 6amna u HEXKE)

OTCYTCTBHEC OTBECTA HA BOIIPOC U3
CIIMCKa BOIIPOCOB K 3a4€CTy U Ha
I[OHOJ'IHHTCJ'IBHI)I?I BOITPOC




8. YueOHo-MeTOoaMUYeCcKOe M HHPOPMALMOHHOE 0O0ecTeyeHHe TN C M ILTHHBI

8.1. O6s13aTesbHAs IUTEPATypPa

Ne
n/n

ABTOpBI, COCTABUTEJIH

3ar;iaBue (3aroJi0BOK)

Tun (yueOHunk, yuedHoe
nocooue, y4eOHoO-
MeTOoAnYecKoe Imocooue,
NMPAKTUKYM, IP.)

T'ox n3panua

KoandecTBO B
HAY4YHOM
oudamoreke /
HaumenoBanne 96C

JIxoHn, JlxecToH

Yrpasnenue 6U3Hec-poreccamu:
MPaKTHYECKOE PYKOBOCTBO MO YCIEHTHOMH
peanu3aliy MPOeKTOB

2019

http://www.iprbooks
hop.ru/86792.html
(1aTa oOpareHus:
10.03.2020)

Jlaunay, 0. B.

Teopus MpoLECCHOro yIpaBieHUs

MOHOTpadus

2019

https://new.znanium.
com/catalog/product/
1023242 (nata
oOpareHus:
10.03.2020)

3onoryxuHa, E. b.

MonenupoBanue OU3HEC-TIPOIIECCOB

YyebHoe 1ocodue

2017

https://new.znanium.

com/catalog/product/
767202 (zara
oOpareHus:
10.03.2020)

8.2. lonosiHMTE/ILHAS JIMTEPATYPa

n/n

ABTOpBI, COCTABUTEH

3araaBue (3aroJjioBoK)

Tun (yuyeOHUK, ydeOHOE
nocooue, yueoHo-
MeToauUYecKoe nmocoomue,
NPaKTHKYM, Jp.)

T'ox m3nanus

KoauuecTBO B
HAy4YHOI
ounobauorTeke /
HaumeHnoBaHnue
9BC

ITarenkwuii, B. E

VYrpasnenue OU3Hec-polLeccaMu

yuebHoe rnocobue

2017

http://www.iprbo
okshop.ru/78539.
html (ara




Tun (yuyeOHUK, ydeOHOE

KoanuyecTtBO B

HAY4YHOMH
Ne nocooue, yueoHo-
ABTOPBI, COCTABUTEIH 3ar;iiaBue (3aroJji0BOK) I'ox u3panus ondauorexe /
n/n MeToaHuUYecKoe nmocoomue,
HpaKTHKYM, 1p.) HaumeHoBaHue
p y o p‘ 3BC
oOparnieHus:

10.03.2020)




8.3. Ilepeuens npodeccuoHANBHBIX 0a3 JAHHBIX U MH(POPMANMOHHBIX CIPABOYHbBIX
cUcTEeM

. ®enepanbHbIi 00pa3oBaTeNbHbIN MopTan «KoHOMUKA. Comnnonorus. MeHeKMEHT
Il [Dnexrponnslii pecypc] cait -Peskum mocryma: http://ecsocman.hse.ru;

. denepanpHas Ciryx0a TOCYJapCTBEHHON CTAaTUCTUKU [DJIEKTPOHHBIN pecypcl:
odunmanpHeIi caiT. — Pexxum nocryma: http://www.gks.ru;

o Karanor yuyeOHUKOB, 000pyHOBaHMS, OHJIEKTPOHHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]: caiit. - Peskum mocryma: http://ndce.edu.ru;

. YHuBepcuterckas nHPOpMaLMOHHAs cucteMa «Poccusi»: pecypehl U CEpBUCHI IS

SKOHOMHMYECKUX M COLMAJIBHBIX MCCIEAOBAHUN, YYEOHBIX MPOrpaMM U TOCYJapCTBEHHOTO
yrpasieHus [DIeKTpoHHbIH pecype]: caidT. — Peskum mocrtyma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Bompockl sKOHOMUKH» // [DIEKTpOHHBIN pecypc]: cat. - Pexum
noctyna: http://www.vopreco.ru.

8.4. IlepeyeHb NpOorpaMMHOro odecrev4eHust

Ne Hanvenosanue IO PexBU3UTHI norOB?pa
n/n (naTa, HOMep, CPOK AeHCTBUSA)
1 Windows Jorosop Ne 690 ot 19.05.2015r., cpok aeiicTBus -
O0eccpodHo
2 Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok neiicTBus -
0eccpodHo;
JloroBop Ne 727 ot 20.07.2016r., CpOK AEHCTBUS -
0eccpodHo

8.5. Onucanue MaTepuaJIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM VISl OCYIECTBICHUSA
00pa3oBaTeIbLHOIO NMpouecca No JUCHUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00BbEeKTOB JJIsl IPOBEACHUSA

n/n | NPpaKTU4YeCKUX U Ja0OpaTOPHBIX 3aHATHH,
MOMeEIEeHU JIs1 CAMOCTOATEIbHOM

padoThl 00yYarommxcsi (HoMep ayaIuTOPUM)

Ilepeyennb 0CHOBHOTO 000pyAOBaHHS

VYueOnast ayautopusi s npoBeneHust  3aHsATH | CTOJBI  yYCHHYECKHE  JBYXMECTHBIE., cTou
JICKIIMOHHOTO  THMa. YueOHas ayauropus Uil | NPENoaBaTelbCKUil, CTYyJ MPErnojaBaTebCKui
MIPOBEJICHUS 3aHATHH CEMHUHAPCKOTO THUMA. YdeOHas | JOCKa ayauTopHas (MenoBas) , TPUOYHA, CTYJIbS
ayauTOpHsT  JUIS  KypPCOBOTO  MPOCKTUPOBaHHS | YYEHUUYECKHE, TPOCKTOP, IKPaH; KOMIIBIOTEP.

1 (BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUIL TIPOBEJCHUS TPYIIOBBIX M HHIAMBUAYaIbHBIX
KOHCYJIbTAIMi. Y4eOHast ayJAuTOPHs VIS HPOBEICHUS
3aHATHH  TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
arrecrarmu. (C-701)

VYueOnast ayauTopusi s npoBeneHust 3aHsATHi | CTOJBI  yYEHMYECKHE JIByXMECTHBIE , CTYJIbs
CEeMUHAPCKOT0  THMA. YueOHas ayauTopus JJisl | yICHHUYECKHe, CTOJ MpErojaBaTelIbCKUid, CTYyI
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOIHEHUSI KypPCOBBIX | MPEMOaBaTeNIbCKHi, TOCKa ayAnTOpHas (MeIoBast)
pabor). VYuebHas ayauTopws AN TPOBENEHUS | , CTYNbA yuyeHHUeckue, 3kpaH, [IK, mpoexrop.

2 IPYINOBBIX M MHIMBHUAYAIbHBIX  KOHCYJIbTAIHH.
YueOHast ayauTopusi Ui TPOBEICHHS  3aHITUN
TEKYIIEr0 KOHTPOJIA M IMPOMEKYTOYHOW aTTECTAIIHH.
(C-807)



http://ecsocman.hse.ru/
http://www.gks.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB /ISl MPOBEAeHUSA
NPaKTHYeCKUX U JJa00PaTOPHBIX 3aHATHIA,
NoOMeleHuH JJISI CAMOCTOSATEILHOM
padoThl 00y4yaromuxcs (HoMep ayAuTOpHH)

IlepeyeHb OCHOBHOIO 000OPY10BAHUSA

KomnbrorepHsiii KJ1acc. [Homemenue IS
CaMOCTOSATENIFHOU paboThl. YueOHas ayAauTOpHs st
NPOBE/ICHUS 3aHATHI CEeMHHAPCKOro Tuma. YdeOHas
aymuropuss i1 KypCOBOTO MPOCKTHUPOBAHUS
(BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
UL TPOBEICHHSI TPYIIIOBHIX M HWHAWBHIYAITBHBIX
KOHCYNbTAIliA. Y4ueOHas ayAuTOpHs U TPOBEICHUS
3aHATUM ~ TEKYILEro KOHTPOJII M NPOMEXYTOYHOU
arrecraimu  (I'-401)

Cron yuenunueckuid, ctyi, IIK ¢ BeIxomoMm B ceTb
WHTEPHET
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