MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

OOKYMEHT MNOAMUCAH
g;};gkc-(())u}j;gimm) BNEKTPOHHOW NOAMCHIO

Ceprwicukar: 017804780049AFB4BE43F1EC2D4BACC120
Briagenev: Wckockos Ma u
leficeuTeneH: ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
49.03.02 ®duzuyeckas KyapTypa JAJIs JIUL ¢ OTKIIOHEHUSIMHA B COCTOSIHUM 37I0POBbs (aJalTHBHAS
buznueckas KyJibTypa)

HAIPABICHHOCTH (TIPOQWITB )/CIIeIIU A3
dusnueckas peaduauTanus

®opma 00ydeHUs: 3a09HAs
I'ox mabopa: 2020
O6mas Tpynoemkocthb: 1 3E

Pacnpe)le.ﬂe}me YaC0B JUCHUIIMHBI IO CEMECTPpaM

Cemectp 4
®opma koHTpoOJIst | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumn 2 2
JlaGopaTopHbIe - -
IIpakTrnueckue - -
PykoBOJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
ITpomMexyTouHas aTTecTanus 0,25 0,25
KoHrakTHas pabota 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuuminHel coctaBieHa Ha ocHoBanud @I'OC BO u yuebHoro mniaHa
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
49.03.02 ®uznyeckas KyIbTypa Ui JUI] C OTKJIOHEHUSIMHU B COCTOSIHUU 3JI0POBbs (aJanTUBHAs
buznueckas KyJibTypa)

Cpok neiicTBusi padoueil mporpaMMsbl AMCUMILIMHBI 10 «31» aBrycra 2025 r.

COI''TACOBAHO

3aBenyromnuii kadeapoit / pykoBoauTeN b fenapraMmenTa / TupekTop (PyKOBOJUTEIb) IIEHTPa

« » 20 I.

(noonucs) (H.0. Damunus)

YTBEPXIEHO

Ha 3acenanun
I/IHCTI/ITYTa (1)I/IHaHCOB, 9KOHOMUKHU U ynpaBneHm[

(mpotokoun 3acenanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanmu3anus: mporokolt 3aceqanust Ne 1 ot «28» aBrycra 2020 1.,
aKTyanu3anus: npoTokou 3acenanus Ne 1 ot «26» asrycra 2021 r.,
aKTyanu3anus: mpoTokos 3acemanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPHIX OCBOCHHE AAHHOW JHUCUUIUIMHBI HEOOXOAMMO Kak
npeamectBytomee: IlpoektHas nearenbHocTh S, IlpoektHast nearenbHOCTh 6, IlpoekTHas
JIESITENbHOCTB 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

®opmupyemMbie U HNuagukaropsl
KOHTPOJINpyeMble AOCTUKEHUS
. IInanupyemble pe3yjbTaTbl 00y4eHHS
KOMIIeTeHIIUH KOMIIeTeH Ui
(K01 1 HAMEHOBAHUE) (KoJ1 1 HAMEHOBAHUE)
YK-2 Cnocoben -1 YK-2 3HaTh: TEOPETUUECKUE OCHOBBI

ONpeNeNsATh KPyr 3a/1a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
OIITUMAJIBHBIC CITOCOOBI
WX PEUIEHUs, UCXOIS U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

dopmynIupyeT B paMKax
MOCTaBJICHHON IelIN
MIPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIIeUYNBAIOIINX
€¢ JIOCTHKEHHE.

IIOCTAaHOBKH LI€JIEH U 3a1a4
IIPEANPUHAMATENIBCKOTO MPOEKTA.

YMeTh: OMpCACIIATh KPYT 3a/1a4 B
paMKax MMOCTaBJICHHOM IICIIH.

Bitagers: HaBbIKaMU ONPEIEICHUS U
peuieHus Kpyra 3aiad, MCX0o1s 13
JEHCTBYIOLIUX IIPABOBBIX HOPM,
HMMEIOIUXCA PECYPCOB U
OTpaHUYCHUMN.

NJ-2 YK-2 Beibupaer
ONTUMAJIBHBIN CIOCO0
peleHwus 3a1a4,
YUUTBIBas JIEHCTBYIOIINE
MPaBOBBIE HOPMBI
UMEIOIINECS YCIIOBUS,
peCypChl U OTpaHUYCHHSL.

3HaTh: TEOPETUYECKUE OCHOBBI
yIpaBIEHUS COJEPKAHUEM MPOCKTA,
YIPABJICHNS] MHTETPALlMEN ITPOEKTA.

YMeTh: BEIOMpaTh ONTHMAIBHBIE CIIOCOOBI
pELIEeHHS 3a/1a4, UCXOS U3 IEHCTBYIOIIHNX
IIPABOBBIX HOPM, UMEIOLIIUXCS PECYPCOB U
OTpaHUYCHUHN

BnaneTs: HaBbIKaMH OpraHu3anuu padoT
10 TPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aUMOJICUCTBUE U
peann30BbIBATH CBOIO
POJIb B KOMaH 1e

NA-1 YK-3 [Ipumensier
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUAIBHOIO
B3aUMO/ICHCTBUSI.

3HaTh: OCHOBHBIE MPAaBUJIa U TEXHUKHU
COLIMAIBHOTO B3aUMOJICHCTBHSI, IPUHIINAIIBI
B3aUMOJICICTBUSA B KOMAaH/E IIPOEKTA,
OTJINYMS POJIEH B KOMaH/IE
NPEAIPUHUMATENIBCKOTO IIPOEKTA.

YMeETh: OCYIIECTBIATH COLMATIBHOE
B3aMMO/JICHCTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.

B.]'Ia)IeTI)Z HaBBIKaMH COITMAJIBHOI'O
BBaHMOﬂeﬁCTBHH B KOMaHJIC IPOCKTA,




®opmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUi
(K01 1 HAUMEHOBAHUE)

Ilianupyemblie pe3yibTaTbl 00y4eHUs

HaBBIKAMHU YIPABJICHUSI KOMaHI0H
IPOEKTA.

VK-6 Criocoben
YIPaBJISITH CBOUM
BPEMEHEM, BBICTPAUBATh
Y PEajn30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B TEUCHHE BCEH KU3HHU

-1 YK-6 IIpumenser
3HAHUE

0 CBOHMX pecypcax U hx
npezaenax (JITYHOCTHBIX,
MCUX0()U3HOJIOTHUECKHUX,
CUTYaTHBHBIX,
BPEMEHHBIX

U T.J.) JUIsl yCIEIIHOTO
BBITIOJTHEHUS
IIOPYYEHHOMN

paboTHI.

3HaTh: OCHOBHBIE ITpaBUJIA

YIIPaBJIEHUS BPEMEHEM, METO/IbI
YIPABJICHUS peCypcamMu IPH pealn3alnuu
IIpeANPUHUMATEIBCKOTO IPOEKTA.

YMeTh: OCYIIECTBIATh peann3aluio
TPACKTOPUHU CAaMOPA3BUTHUSI HA OCHOBE
IPUHIIUIIOB 00Pa30BaHUs B TEUCHHE
BCEH JKU3HU; TPAMOTHO PaCIpeAeIiiaTh
pecypchbl IpU peau3aliy MPOeKTa.

Bnanets: HaBbIKaMu pa3BUTHUS U
peanu3aluy TpaeKTOpUU

CaMOpa3BUTHUS HA OCHOBE IIPUHITUIIOB
o0pa3oBaHMs B TEUCHHUE BCEH KU3HU;
HABBIKAMH CAMOCTOSITEIILHOTO OBJIAICHHS
HOBBIMHU 3HAHUSMU B cepe yrpaBieHuUs
MIPOCKTaAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzln?;:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beenenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTaMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr my1s1 yueOHUKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiienue pecypcamu 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE I'MOKHX CP Tema 15. UndopmanioHHble 4 5 2 ITpomesxyTounslii Tect 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€r ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o11eHKOM
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oljgHKa 10 JUCHUMIIIMHE BEICTABIISACTCS HA OCHOBAaHUU CYMMBI Ha6paHHLIX 0aJIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronuyeckue yYKa3aHUs M0 0CBOEHUIO JUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHUpOBaHUS YMEHUI HCIIONB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHU, Pa3BUTHs UCCIIEI0BATEILCKMX YMEHUH.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bompocsl k 3auery ¢ o1ieHKO
3aaHue OT PYKOBOJIUTEIS, 3alllUTa IPOEKTa
Bonpocsr 1uist yue6Huka
[IpomexyTtounsrii Tect 1-5
3anaHue
Hrorosslii Tect
4 YK-3 Bompocsl k 3auery ¢ o1ieHKOI

3aaHue OT pyKOBOAMTEIS, 3aIIUTa POEKTA
Bonpocs! qist yue6Huka

ITpomesxyTounslii Tect 6-10

Hrorosslii TeCT

4 YK-6 Bompocsl k 3a4eTy ¢ oLieHKON

3aaHue OT pyKOBOJUTENS, 3alllMTa IPOEKTa
Bomnpocs! 11 yueObHuKa

[Ipomexyrounsrii rect 11-15

Hrorossiii TECT

7.2. TunoBble 3a1aHUS MJIM HHbIE MaTepHaJibl, HEOOXOANMBbIe /I TeKYIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBIIi TecT
Tunossle npuMepsl 3a1aHHl

IIpomeskyTouHbIii TecT 1

1. [IpoekTHOE ynipaBieHue — 3TO:

1) MIPOLIECC TIOMCKA U PeLIeHUs podIemM

2) MPUJIOKEHNE 3HaHUH, HABBIKOB, THCTPYMEHTOB U METOOB K paboTaM MpoeKTa s
YIOBIIETBOPEHUS

3) KOMILIEKC TEKCTOBBIX U IrpaduyecKuX JOKYMEHTOB, HEOOXOAUMBIX Ul pealu3aluu

TCXHUYCCKUX peH.IeHPIfI



4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAaHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHHE — 3TO
1). IIPOLIECC ITOMCKA U PELIEHUS MpoOIemM

2). NPUJI0KEHNE 3HAHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist
YIOBJIETBOPEHUS TPEOOBAHUN, TIPEIBIBISIEMBIX K IIPOCKTY.

3). KOMIUIEKC TEKCTOBBIX U TpaduyecKiX JOKYMEHTOB, HEOOXOINMBIX Ui peau3aluu
TEXHUUYECKUX PEIICHUH 10 YCTPAHEHUIO BBISIBIEHHBIX HEAOCTATKOB

4). (¢uHaHCHpOBaHNE UHBECTUIIMOHHBIX MTPOEKTOB, IPU KOTOPOM UCTOYHUKOM
00CITy’)KUBAHUS TOJTOBBIX 00s3aTEILCTB ABJISIOTCS ICHEKHbIE IIOTOKH, T€HEpUpYEMbIe
IIPOEKTOM

IIpome:kyTOUHBII TecT 3
3ananue Nel

KnroueBbie 0TMUmMs MPOEKTHON AEATEIBHOCTH — 3TO

1) YHHUKAJIbHOCTh pe3yJbTaTa
2) OTPaHUYEHHOCTH 110 CPOKaM
3) HE OrpaHHYCHA [0 CPOKaM
4) OoJIbIIIeE YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 33/1adaX CTPATErHUYE€CKOTO yIpaBJIeHUS, HE
OIMYCKAasCh 0 YPOBHS JI€Tallell KOHKPETHOIO MPOEKTa

1) D¢ dexTrBHOE yrIpaBieHUE pecypcaMu

2) B03M0>XHOCTP MOHUTOpPUHTA
3) SICHOCTB B OCTaHOBKE 11eJIeil U BBIMOJIHEHUH CTPAaTeTul
4) YX0 OT MUKPOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBIeHHE pecypcamMu

1) 103BOJIsIeT AP PEKTUBHO PACX010BaTh PECYpChl KOMIIAHUH, BBISBIISASA «y3KHE MECTay Ha
PaHHUX CTaUAX

2) MO3BOJISIET PYKOBOJCTBY 2 ()DEKTUBHO TIIAHUPOBATH U KOHTPOJIUPOBATH 3arpy3Ky peCypcoB
JI0 YPOBHSI OTJIETILHOTO MIPOEKTA;

3) MO3BOJISICT OTCIICKUBATH BCE MHUITMUPOBAHHBIC TPOCKTHI, CHTHATM3UPYS 00 OTKIIOHCHUSIX OT
TUIaHa.
4) HOoJ[pa3yMeBaeT YeTKYIO MIOCTAaHOBKY IIeJIeii U €€ COrJIaCOBAHHOCTh CO CTPATETHYSCKUMHU

OCJIIMH KOMITaHUHN

IIpome:kyTouHbIii TecT 4
3amanue Nel



OcHoBHas 3a/1a4a HHTETPAITIT

1) CBS3aTh pa3Hble YaCTH MIPOEKTA B OJIHO II€JI0€

2) Bectu nocrostHHBINA KOHTPOJIb 3 (HEKTUBHOCTH I€ATEIHHOCTH NPEAIPUITHS, KOOPAUHALIUIO
paboThI BceX €ro mopasesieHH

3) ObecneunTh aBTOMATU3ALUIO TIPOU3BOJICTBA U MIEPEXO0/1 K IPUMEHEHUIO paboyei CHITbI,
KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit

4) OcCy1ecTBIATh MOCTOSIHHBIHN MMOMCK U OCBOEHUE HOBBIX PHIHKOB

3amanue No2

3a 4yTO OTBEYAIOT MPOLIECCHI ITAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa IiaHa yIpaBiIeHUs IPOSKTOM

3ananue Ne3

3a 9TO OTBEYAIOT MPOLECCHI UCTIOTHEHUS?

1) MOHHMTOPHHT ¥ KOHTPOJIb HaJl pa00TaMu MPOEKTa

2) 3aKpBITHE MMPOEKTA WK ero (ha3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTamMu MpoeKTa

4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOoUHBINH TECT 5

3amanme Nel

[Inan ynpaBieHus coaepKaHUEM NPOEKTA ONUCHIBAECT:

1) pa3paboTKy MOAPOOHOro ONMKUCaHUs COCTaBa padoT, MOAXO0/ K YTOUHEHHIO COAECPKAHUS 110
XOJly peajli3aluy MpoeKTa

2) npoliecchl paboThI € 3aIPOCaMU Ha U3MEHEHHe

3) CO3JIaHUE UEePAPXUUECKOI CTPYKTYpHI padoT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>kKaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh IPOAKTUBHYIO POJIb, TAK KAaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYeT

3) KOHEYHOE CIIOBO NMPUHA/IJICIKUT 3aKa3UHKY

4) B TIPOIIECCE peaTM3aIliy MPOEKTa COIePKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amanue Neo3

OcHoBHBIE 1€/ cO0pa TPpeOOBaAHMIA:

1)
2)

3)

CBOCBPEMECHHOC obOecrieyecHue ITOJIHBIX, 00BEKTUBHEIX U JOCTOBCPHBIX JAaHHBIX

orpeziesieHue U TOKyMEHTHPOBaHUE TpeOOBaHUM yUaCTHUKOB IPOEKTa K MPOBEJCHHUIO paboT
U pe3yJIbTaTaM IPOEKTa

OnpeJieJIEHuEe OpraHu3aliy MJIAHUPOBAHUS, OTCIICKUBAHMS, YUETA U OTYETHOCTH 110
YIPaBJICHUIO TPEOOBAHUSIMU



4) BCC BapUAHTHI BEPHBI

IIpoMe:xxyTOoUHBII TecT 6
3amganue Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAJApaTa, KOTOPhIE MOIYHYAtOTCs MPU IEPECEUCHUN
ocent

1) «Baxxno — HeBaxxHo» Mo BEpTUKAIN

2) «Baxxno — HeBa)xHO» 10 rOpU30HTAIN

3) «CpouHo - He CpOYHO» 110 BEpTUKAIHU

4) «CpouHo - He CpoUHO» MO TOPU3OHTAIIN

3amanue Neo2

[Inan ynpaBneHus: pacliucaHUEM COCTOUT U3:

1) MoOJieJIh pa3pabOTKU pacUCaHus MIPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALIUU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLIEAYpaMH OpraHU3aluu

5) dbopMaT MaTpUIEl OTCICKUBAHUS TUHAMUKYA TPeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpaBieHus paCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pa3nensl miiana ynpaieHHUs paCUCaHHEM MOTYT BKJIIOYATh:

1) Csi3u ¢ mporielypaMu KOMIIaHUH, HAlIPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna nuzmepenus 3pPeKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTH

4) Monenb pa3paboTKu pacrucaHus IPOEKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TecT 7
3ananune Nel

YTO OTHOCUTCS K MPOLIECCaM TUIaHUPOBAHKS B YIIPABJIEHHH CTOUMOCTBIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOUMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanne No2

OCHOBHBIE 11€JI1 TJTAHUPOBAHUS YIIPABIIEHUS] CTOUMOCTBIO:

1) onpeieJICHUuE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABIEHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMH UHCTPYMEHTOB M METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BO3HUKAIOIIUMH B PACTICAHUH B CBA3U C MEHSIOIIUMHUCS
JUTUTETTLHOCTSIMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUuE MOJUTUKHU U POLEAYp AJIs JIAaHUPOBAHUS, YIIPABIEHUS, UCTIOJTHEHUS U

KOHTPOJIS 32 PACXO0JIaMH IO MTPOEKTY



3amanue Neo3
[Inan ynpaBieHUs] CTOMMOCTBIO MOYKET YCTaHABIMBATH:

1) KOHTPOJIbHBIE TTOPOTOBBIC 3HAYCHHUSI
2) CCBUJIKY Ha MPOIeIyphbl OpraHu3aluu
3) YpOBEHb TOYHOCTHU

4) €MHUIIBI U3MEPEHUS

5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa ITaHa yrpaBiIeHUS KA4eCTBOM, BKITFOYAFOIIETO MPOLEAYPhI YIIPABICHUS
Ka4eCTBOM

2) OIpEeIeIICHUE MPOLIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METO/IOB

3) dbopMHpoBaHUE BPEMEHHBIX PE3EPBOB TSI PUCKOBAHHBIX pabOT MPOCKTA

4) pa3paboTka 6a30BOrO IJIAHA IO KAYE€CTBY, BKIFOYAIOIICTO 00S3aTSIIbHBIC ISl TIOCTHKEHUS
XapaKTEPUCTHKH U TTApaMETPhl Ka4eCTBa MPOYKTa.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOLIEIYP KOHTPOJIS KaueCcTBa

6) pa3paboTKa BOIPOCHUKOB U ONPOCHBIX JMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3aganume Ne2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJIB3YIOTCS IIPU KOHTPOJIC KauecTBa

1) JrarpaMma 3aBUCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) THCTOrpaMMa

4) nuarpamma [lapero

5) BCE BapUAHTHI BEPHbI

3amganue No3

Bri6epure dpopmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Or0JpKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpoMe:kyTouHbBII TecT 9
3ananue Nel

Kakue mporieccol B ynpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHHUS?
1) MPHOOpPETEHUE PECYpPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIePaIfii PeCypcoB

4) yIIpaBJIeHUE KOMaH/I0H MPOeKTa

5) pa3BUTHE KOMaHIbI IIPOEKTA



3amanue No2

Kakwue nporiecchbl B ynpaBlIeHUH pecypcaMu OTHOCSTCS K IpolieccaM IJIaHUPOBaHUS?

1) KOHTPOJIb PECYPCOB

2) OIIEHKA PECYpPCOB OIEPAIIHH.

3) yIpaBJIeHUE KOMaH/I0# MPOeKTa

4) pa3BUTHE KOMaHIbI TPOCKTA

5) TUTAHUPOBAHKE YIIPABIICHHS PECYPCaMH.

Samanue No3

Pacnonoxwure B mpaBUIBHOM MOPSIKE IJIAH YIIPABJICHUS pECypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) cUcTeMa CTUMYJIMPOBAHUS

4) rpaduk paboyero BpeMeHH; He0OXOIMMOCTh B 00y4EeHUU
5) pacripeielieHue OTBETCTBEHHOCTH

IIpomexyTounblii Tect 10

3amanme Nel

OcHoBHBIE LCJIM INIaHUPOBAHUA YIIPABJICHUSA KOMMYHUKAIUAMMU:

1) aHaM3 TPeOOBAHUI CTEHKXOIICPOB K PETYISPHOMY MOTYUCHUIO TEX MM HHBIX
JOKYMEHTOB, OTYETOB U MHBIX CBEICHHI O IPOCKTE

2) HOCTPOCHUE U Pa3BUTHE IPPEKTUBHON KOMAH/IbI IPOCKTA

3) OIPE/ICIICHUE MTPOLIECCOB JOKYMEHTHPOBAHHUSI YIIPABICHHsS] CTOMMOCTBIO U CBS3aHHBIX C
HUMH HHCTPYMEHTOB M METOJIOB

4) aHAJIN3 TOCTYITHBIX TEXHOJIOTH CO3/[aHMIA, XPAHEHHUS, TOUCKA K OOMEHA JJOKYMEHTaAMHU
HPOEKTa

5)  pa3pabotka (HOpM TOKYMEHTOB U PETIaMEHTOB KOMMYHHKAIMI C YIETOM UX
PHOPUTETHOCTH

3ananue Ne2

OCHOBHBIE aCIIeKThI BEIOOPA METO1a KOMMYHHKAI[HH:

1) CPOYHOCTH MHPOPMALIUT

2)  JOCTYyIHBIC TEXHOJIOTHH U YPOBEHD BIIAJICHUS HMH

3) JUTHTEIIbHOCTh TIPOEKTa

4) OKpYKEHHE MTPOeKTa

5) BCE BapUaHThI BEPHBI

3amanue Neo3

PacnonoxwuTe 1mo MOpAAKY IIJIaH YIIPaBJICHUA KOMMYHUKaIUAMU

1)
2)
3)
4)
5)

TpeOOBaHUS K COJIEpPKaHUI0 HH(OpMALIUU

METO/IbI Ilepeiaun HHpopMauu

MO’KEJIAHNS YYaCTHUKOB ITPOEKTA

OTpaHMYEHUS U YaCTOTHOCTh Nepeaavu HHPOpMaIuu

KpyT JI1ul, OTBETCTBCHHBIX 3d KOMMYHUKallNUH



IIpome:xxyTouHblii TecT 11
3amganue Nel

Bribepure moaxonsamuii THII KOHTPAKTA, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00IIel CyMMBI - OHa
pacTeT ¢ BbIINOJIHEHUEM paboT Ha OCHOBAaHUM YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPaKThI ¢ PUKCHPOBAHHOM IIEHOM
2) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKTBI C BO3MEILIEHUEM 3aTpaT
3amanue No2
UTO OTHOCHUTCS K BUJAM 3aKYIIOYHOUN JOKyMEHTauu?
1) 3anpoc nHdopmauu
2) [Tpurnamenue K NpeaIoKEHHIO
3) 3anpoc Ha IpeIoKEHHE
4) [Tpurnamenue K neperoBopam
5) Bce BapuaHThI BEpHBI
3ananue Ne3
[Ipu BEIOOpE MOCTABIIMKOB HCIOIB3YIOTCS:
1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanuu
4) CucreMa pedTHHTOBBIX OIICHOK MTOCTABIIUKOB
5) Cucrema orceBa
IIpome:xyTouHbBIii TecT 12
3anganue Nel
OcHOBHBIE 1IeNTY TUTAHUPOBAHUS YIIPABIEHUS PUCKAMU:
1) Omnpenenenue MoIX00B K YIPABICHUIO PUCKaMU KOHKPETHOTO MIPOEKTa
2) Omnpenenenue MpaBuI U MPOIEAYp YIPaBIECHUS pUCKAMH
3) Bri10op 1 pa3paboTka ¢popm 1m1a0JI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BEpHBI
3aganue No2
Pacrnionoxxurte mo mopsiaAKy MUK YIpaBIeHUS pUCKaMU MTPOEKTa:
1) KonuuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) Wnentuduxaius puckoB
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMHU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHUTOPHUHT PUCKOB
3aganue Ne3

[Inan ympaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeTo10510THIO YIIPaBIEHUS PUCKAMU

2) Ponu ¥ OTBETCTBEHHOCTH Y4aCTBYIOLIUX B YIIPABICHUN PUCKAMHU



3) bromkeT s ynpaBiieHUs pUCKaMu

4) [TepuoanuHOCTh MpOLIEAYP YIIPABICHUS PUCKAMU
5) [ToporoBeie KpuTEpUHU I PACIIO3HABAHMSI HACTYILJICHUS pUCKa
6) Bce BapuaHThl BEpHBI

IIpome:xxyTouHblii TecT 13
3amganue Nel

KaxkoBa 1ienb yrpapieHus 3auHTEPECOBAaHHBIMU JTUIAMU?

1) YBEJIMUEHUE BEPOSTHOCTH YCIIEITHOCTH MPOEKTA C COOIIOICHUEM TPEOOBaHUN K CPOKaM,
OI0/DKETY M Ka4eCTBY MPOYKTa

2) HOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHS B PHIHOUHBIX YCIOBHUSIX

3) HOBBIIICHHE 3PPEKTUBHOCTH MPOEKTA, B YACTHOCTH, JOCTHKEHUE MAKCUMAJIbHON MPHOBLITH

4) MaKCUMHU3AIIHs TTOCPIKKH TIPOEKTa

5) MHHHAMH3AIUS COMPOTHBIICHUS PeaTi3allii MPOSKTa

6) MHHHAMH3ALUS Pa3InIHOTO BUIA H3IEPXKEK, CBSI3AHHBIX C MPHOOPETEHUEM U XpaHECHHEM
3amacoB

3ananue Ne2

KTo oTHOCHUTCS K 3aMHTEPECOBAHHBIM JHIIAM?

1) CIIOHCOD TTPOEKTA

2) BEHJIOPBI M TOCTABIIUKH

3) KJIUCHTBI

4) BBICIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHUS TIPH YITPABICHUH 3aMHTEPECOBAHHBIMEI CTOPOHAMU?

1) IIJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJICUEHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomMeskyTouHbIii TecT 14
3amganue Nel
1. Uro Takoe Agile?
1) 'nGkas MeTononorus pa3paboTKy IPOrpaMMHOTO 0OeCTIeYeHHs
2) Habop MeT0/10B 1 MHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITMBOTO TIPOU3BOICTBA
4) Paznen cranpapra UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue No2
2. Kan6an — sto Agile-moaxo, KOTOphI peaau3yeT TPUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHo B CpoK»
3) BbeicTpoii nepeHanaaku
4) Hu onivH U3 BbIIIETIEPEUNCIIEHHBIX



IIpomexyTounbiii TecT 15
3amanue Nel
B cepBuce MSProject MoxHO ...
1) [TnanupoBaTh MPOEKTHI
2) Co3maBaTh OTYETHI
3) Bectu kanenaappb
4) PaboTtath ¢ KIMEHTOM U (PpUIaHCepaMu

Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA

TectupoBaHue IPOBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON padOThI CTyIEHTa
MaTepuaily Ha KomnbioTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBIITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IIPONOPLUUOHAIBHO ITPAaBUIBHBIM OTBETAM.

Kpurepumn oneHku:

@DOopMBI TEKYILIETO Kputepuu u HOpMBI OIICHKU
KOHTPOJIA
[Ipomexxyrounslii Tect 1 2 6amnna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.
banipl  BBICTAaBISIFOTCS  MPONOPLHOHATIBHO  KOJIHYECTBY
BCPHBIX OTBCTOB.

[IpomexxyTounblii TECT 2 2 6anna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIHYECTBY
BEpPHBIX OTBETOB.

IIpomexyTouHnsblii TecT 3 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCS  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpomexyTouHnslii TecT 4 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MTPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpomexxkyTOUHBIN TECT 5 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCS  MTPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB

IIpoMexyTouHsIil TECT 6 2 6amna — 100% BepHBIX OTBETOB.

0 6amnnoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCSL  MPONOPLMOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexxyTounslii TeCT 7 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPONOPLHUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsblii TecT 8 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTounslii TecT 9 2 6amra — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BEepHBIX OTBETOB.




bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 10 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii Tect 11 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.
[Ipomexxyrounslii TecT 15 2 6amnna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

7.2.2 3apnanue
Tunosoii npumep 3axaHus

[ToaroToBETE yCTaB IS PEATU3YEMOT'0 BaMH MPOESKTa KOO0 JJIs MPOEKTA, HJIEI KOTOPOTO BBI
CTeHEepUpPOBAIM B paMKax JUCHHUIUTIUHBL «[IpennmpuHumarensckas aesTeNbHOCTh. MHunmanus
CTapTam-mpoeKTay, TUO0 IS JIF0OOTO APYroro MPOEKTa, C KOTOPHIM BBl BEJCTE aKTHBHYIO padoTy B
pamkax oOydyeHHs B YyHHBepcuTeTe. Bocmonbi3yiiTech OAHMM U3 TMPHIOKEHHBIX K 3aJaHUI0
ma0JIOHOB.

PexoMeHIaUHU IO BLIMOJIHEHHUIO 321aHUA

1. N3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 3a1aHUS.

2. BriGepute onuH u3 1mablOHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOMSIINM
JUTSL BALLIETO IIPOEKTA.

3. 3anosHATEe MAOJOH B DJEKTPOHHOM BHIE W TPHKPENUTE €ro JUisl TPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny MadIoHa UCTIONB3YITEe MaTepPHAaIbl TEKIINUN, a TAKKE OCHOBHYIO
Y JIOTIOJTHUTENBHYIO TIUTEPATypy MO KypCy.
Ia6g0m 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHast uHGopManus o NpoeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoexkra
8. Kputepuu ycnemHocTH MO OTAEJbHBIM HEJAM MPOEKTA



9. CBOoaHOE pacnuCcaHNe KOHTPOJIbHBIX COOBITHIH

10. Ha3nayeHue pyKOBOAUTEJS POEKTA

11. Ilo1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOEKTA
12. JlIokyMeHTBI 110 YIIPABJIEHUIO POEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHA

CryneHnt npukperisier BblnojHeHHble 3agaHuss B CIHO «PocaucranT», mpenopaBareib
OLICHMBACT 3aJaHUA KaXKIOTr0 CTyJEHTa HWHAMBUAYAJIBHO COIVIACHO KPUTEPHUSM OLICHKH.
IIpou3BoguTCs IpOBEpKAa HANWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPABUIBHOCTH
BBINOJIHEHUS 33/1aHUSl M NPUHUMAETCs pelieHue o0 oueHke. B ciyuae, ecinu 3ajaHue BBIIOJHEHO
HEBEpPHO, IIPENoIaBaTeb MOXKET BEPHYTh €0 Ha 10pPa0OTKY.

Kpurepun onenkn:

12 GaIoB - MpaBUIIBHOE BBITOJIHCHUE ITPAKTHYCCKHUX 3aJ[aHHIA,

5 0annoB — BenonHeHue oosee 50% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIt;
3 0amta — BeinoaHenue 0oiee 30% 3aganuii 6€3 OMIMOOK U 3aMEYaHMI;
0 6ay1oB — BeITOIHEHKHE MeHee 30% 3aganunii 0e3 OMIMOOK U 3aMeUYaHUM
-12 6an0B — HE BHINIOJIHCHHUE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonpocs! 1iis1 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3a1aHUM
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIBbHOCTH SBISAIOTCS:
1) mpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaius KoHdepeHIun
3) uTeHHE JCKITHiA
4) oOcnyXuBaHUE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA MMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATHL BCC MHUIIUUPOBAHHBIC ITPOCKTHI,
CUTHAJIU3UPY 00 OTKJIOHEHMSX OT IIJIaHa.

1) Vxoxm OT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) YmpaieHue puCKaMH

3amanne Ne3

... —IIO3BOJIACT B(I)(beKTI/IBHO pacxoaoBaTh PECYPChHI KOMIIAHUU, BBIABJIAA «Y3KHC MCECTA» Ha
PaHHHUX CTaauAgX

1) mpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE IENICH U BBITIOJIHEHUN CTPATETUH
3) Bo03MOXHOCTh MOHHUTOPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uto Hanenena mporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMOJYUYCHHUEC BbII'OA OT €T0 IMPOoaaX UJIn
9KCILTyaTaluu



2) co3/1aHKe KOHEYHOTO MPOIYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIICHCS CIIPOCOM Ha PHIHKE
4) Oynyine GUHAHCOBBIC PE3YIbTAThI

3aganue Ne5

Ha 4urto Hauenensl npoeKThI?

1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUYEHHE BHITOJI OT €r0 POk HIIH
AKCIUTyaTaluu

3) BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MOJIB3YIOMIEHCS CITPOCOM Ha PhIHKE

4) co3maHue KOHEYHOTO MPOAYKTa WM YCIyTH

3aganue Ne6

JKu3HEeHHBIN IUKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeAeaIThCS Wik (POPMUPOBATHCS YHUKATBHBIMH aCIIEKTaMH OPTraHU3aIluH
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeaessIThes Wik (OPMHUPOBATHCS YHUKAIBHBIMH ACIIEKTaAMU OpPTraHU3aIMK
3aganue Ne7

COBOKYITHOCTH pa0dOT MPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOTHECHHE KOTOPBIX
MPUBOMT K TIOJTYYCHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa Ui PE3yIbTaTOB.

3aganue Ne§

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTenel 1 (pakTHYeCKUM pe3ysbTaTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH ITPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys JTOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX IPOMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3amanne Nel(

O(bI/ILII/IaJILHHﬁ JAOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHLIC HOPMbI, METO/bI, ITIPOLCCCHI
" IPpaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbITOIaMU HpOGKTa

1)  npenHa3zHauYCHHBIC JUIS IEPEIAYU M XPAHEHUS] HHPOPMAIIMU O KOJHMYCCTBECHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHus BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpaA IPOCKTa HeO6XO}II/IMI)IMI/I IMMOJITHOMOYHAMMU JIA ITPUBJICYCHUA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.



4) 000CHOBAHHBIE BBITOBI CO3/IAHUS MPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE PaKTOPHI: (HaKTOPHI CPeIbl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (hakTopbl Cpebl MPEANPHUITHS MOTYT BIUSTH Ha MIPOCKT?
1)  xBanmdUKaLUsA COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KYyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemiaercs

2)  He pasperaeTcs

3)  paspemiaercs, eCli COTPYAHUK 3aKOHUYHJI CO CBOEH MpebIayIei 3a1aueii
3aganme Nel5

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus Mmetogosoruu Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJIHEHHUEM,
IIOATOTOBKA OTYETOB O IPOEKTaX PyKOBOACTBY, aAMMHHUCTpUpoBaHue u noaaepkka NCYII

1)  TlomnepskuBaroruii
2)  Kourtpomupyromuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOoeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHUPOBAHKE, aIMUHUCTPUPOBAHKUE, METOI0JIOTUYECKas TIOJAEPHKKa, YIIpaBICHNE
pHUcKaMHt, O10JKETHPOBAHHUE ITPOEKTOB)

1)  nopnepkuBaromUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIIMI

3ananne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYILIECTBJICHHUE MPUEMKH IMPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yJIbTara B
COOTBETCTBUE C 3apaHEEe OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocymecTBiacHre QYHKIMHA yIIPABICHHS TPOECKTAMH
4) mpoBeneHHE KOHCYIbTAINN C yYaCTHUKAMHU MPOEKTa



5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECIICUCHHSI TPOEKTOB
3aganue Nel8

UTO BXOAWT B TPEYTOJIBHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIH BhensieT PMBOK 67
1) crparermueckoe ympaBieHHE U yIIPaBICHHE OU3HECOM
2) upodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH

4) anamu3 HHGOPMALIUU ¥ KPUTHUYCCKOE MBIILICHHE
5) nmaepcTBO

3aganue Nel9

UTO OTHOCHUTCS K IIpOIIeccaM UCTIOTHEHUs?

1) ynopaBieHHE COAepKaHUEM

2) ympaBlieHHE pacIUCaHUE

3) ympaBieHHE HHTETPAIUEH

4)  ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

UT0 HE OTHOCHTCS K IIPOIIeCCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ymopaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEYAIOT MPOLIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMK MPOEKTa
2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHHE pabOTaMu MPOEKTa
3aganue Ne22

KitoueBoii npoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganmne Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CHUCTEMaTHUeCKast UACHTU(UKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICMCTBUM, HAIIPABJIECHHBIX HA B3aUMO/ICHCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpolieccaM MHUILMAIIMY MPU YIPABICHUH 3aUHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanue Ne25



[Tnan ynipaBieHus coliepyKaHHEM IPOCKTa OIHMCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 10
XOJly peali3aluy MpoeKTa

2) mporecchl paboThI ¢ 3apOcaMu Ha U3MEHEHHE

3) co3maHKe UepapXUveCKOl CTPYKTYpbI paboT

4) Bce BapUaHTBI BEPHbI

3amanne Ne26

CooTHecuTe BapuaHThbl OTBETOB:

1) TlpuHIMI AEKOMIIO3HUIIUU 1) nipu coctaBienuu CP

UICHTU(DUIIUPYIOTCS TOJIBKO pabOTHI;

CpOKH, OTBECTCTBCHHBIC, ICHBI'U, CBA3U
— [IOTOM

2) Tonbko paboThI! 2) CaMbIi MOJIXOAAIINUN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIIJICHUS
JUTSL IACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK

BpPEMCHH.

3) JepeBo, a He ceTh 3) KaXIblii HWKHUH YPOBEHbB JIOJKCH
MIOJTHOCTBIO OXBATHIBATh YPOBCHB ITAKETA
pabor

4) bpe#HmITOPM 4) pabOThI TOKHBI OBITH IIOCTPOCHHI B

BUJIC HEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepeceuenun oceii B kBagpare Di3eHXayIpa «HEe BaKHO U HE CPOYHO) PACIIOIOKEHEI Jea,
KOTOpBIE CIIeTyeT:

1) caenats mpsiMo ceifuac

2) TOCBATHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Merton AuarpaMmm ... - 3To MCTo , PICHOJ'IB3y€MBII>i JIJISI COCTABJICHUS CETEBOM AuarpaMMbl
IMPOCKTa C UCITIOJIB30BAHUEM Y3JI0B IJIA MPEACTABICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBAIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3ananue Ne29

YT0 OTHOCHUTCS K MpOoIeccaM TUIAHUPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) omnpeneneHue OroKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) OleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (hakTHUECKasi CTOUMOCTH BBIITOJIHEHHBIX
pabort

2) ActualCost (AC) 2) WHJICKC BBITIOJIHCHUS KAJICHIAPHOTO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00bEM, IIAHOBAsI CTOUMOCTD



3aIlUTAaHUPOBAHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBI 00BEM, ITAHOBAs CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) HHJICKC BBIIOJTHEHUS OX0IKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3ananune Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIONB3YIOTCS IIPU KOHTPOJIE Ka4eCcTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpPOJIbHAS AMarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IeJTH TUIAHUPOBAHMS YIIPABJICHUS peCypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMAaH/Ie IIPOCKTA.

2) dopmMupoBaHuEe BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAaHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIUCKOB MPOLEAYP KOHTPOJIS KauyecTBa

4) pa3paboTKa IUTaHa YIPABICHUS Kaue€CTBOM, BKIIFOYAOIIECTO MPOLEAYPHI YIIPABICHUSI
Ka4eCTBOM

5) pas3paboTka IiaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii BmacTu B IMPOCKTC OTHOCUTCA BBICKA3bIBACHUC! «AJ'IGKCaHI[p HuxonaeBuy — MHPOBOC
CBCTUJIO, MBI OYC€Hb YBaKacM €ro MHCHHEC U CACITIAC€M TaK, KaK OH CKa3all»

1) »skcnepTHas

2) cchulOYHAs

3) dopmanbHas

4) moouipuTeNbHas

3ananne Ne34

Pacnonoxwute 1o MOpsIIKy IJIaH yIpaBlIeHUs] KOMMYHUKAIUSIMHU
1) TpeboBaHMs K COIEPIKAHUIO HHDOPMALIUH

2) MeTojbl nepeavyn HHGopmManuu

3) mokenaHWs YYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YACTOTHOCThH Mepeaadyn HHpopManuu

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIIHMN

3aganue Ne35

Pacrnionoxxure mo nopsiAKy MUK yIpaBIeHUS pUCKAMU MTPOEKTA:
1) KosmvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) WneHTHdukanus puckoB

4) KauecTBEeHHBII aHAIN3 PHCKOB

5) IlnanupoBaHuUe yNpaBICHUS PUCKAMU



6) IlnanupoBaHHe pearnpoOBaHUs Ha PUCKU

7)  MOHHUTOPHHT PHCKOB
3amanue Ne36
B npoekTe 1o pa3paboTke MOOMIBHOTO MPUIIOKEHUS BOSHUKIIM HEOXKUJIaHHBIC TPOOIIEMBI,
CBSI3aHHBIC CO BHEIIHMM B3JIOMOM CHCTEMbI O€30MacCHOCTH W BO3HHUKHOBEHUEM YTECUKU
JNAHHBIX TI0 TPOAYKTY TNpOeKTa. UIeHbl KOMaHIIbI HAXOAATCS B PACTEPSIHHOCTH U HE
NOHUMAIOT, YTO HYXXHO MpeANprUHUMaTh. Kax/1plii 13 4IeHOB KOMaH/bI MpeaaraeT Kakoe-
TO CBOE pelieHrue. BOo3HHMKIM CcHopbl, padOThl OCTAaHOBHJIACH, HUKAKUX JEHCTBHI 10
pemeHnio mpoOIeMbl HE MpeanpuHUMaeTcs. B CBOIO oyepenb, PYKOBOIUTENb MPOEKTa
paHee yKe CTAIKHBAJICS C MOJOOHBIMU CHUTYAIMSIMH M UMEET ONBIT PEHICHUS BO3ZHHKIICH
npobnemsl. Kakou cmunb ynpagnenus yenecoooOpazHo UCHOIb308AMb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvbl ObLICMPO NPUHAMb peuteHue, obecneuums 6e30NACHOCMb U
MUHUMUBUPOBAMb nomepu?
3aganue Ne37
Ha nyrax ykazaHa nOpoAoKUTENbHOCTh padboT B JHAX. Onpedenume OaumenbHOCHb
KPUMUYeCcKo20 nymu.

4

3aganue Ne38

MeHnemkep MpoeKTa OleHUBAET HanboJIee BEPOSATHOE BpEMsl, HEOOXOAMMOE JIJIst
3aBeplICHUS 33a4 PU YCIOBUH BOSHUKHOBEHHSI CTAHAAPTHBIX 3aJIePXKEK U CIBUTOB
CPOKOB, OIICHEHHBIX Ha OCHOBAHHH MPEABIYIIEro onbiTa. Hamboiee BeposTHAS OIICHKA
JUTUTETTLHOCTH 3a7auu — 12 qHeil. ONTUMUCTHYHAS OIICHKA COCTABIISIeT 7 THEH — npu
YCIIOBUH, UTO 3a/1a4a Oy/IeT BRIMOTHITHCS 0€3 KaKuX-TH00 3aIepiKEK U HU OJMH U3 PUCKOB
He peanu3yercs. [leccMMUCTUYHBIN TPOTHO3 BBHITIOTHEHUS 334U COCTaBIsET 29 HEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3aJICPIKKHU M PEATU3YIOTCS PUCKH. Mcnonb3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBINOJHSET BONPOCHl g ydeOHMKa u  wuToroBbli Tect B CJO
«Pocaucranry.

Bonpocs jutst yueOHuKa:
Bompocs! a1 yaeOHUKaA MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s
WUTOTOBOTO TECTA.

HTtorossiii Tect:
Hrorossiii TecT BKIIO4aeT B ce0Os 35 BompocoB. Ha ero BemonHenue qaércs 2 Jaca.

Kpurepum oueHku:

DOopMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIIEHKH

Bomnpocs! 11 yuebHuKa 3a mpocMOTp IEKTPOHHOTO y4yeOHHMKA M OTBETHI Ha
BONPOCHI I yueOHHMKA BhICTaBIsETCs 1O 1 6. 32 KaXAyIo




temy (mo temawm 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HroroBelii TeCT MakcumanbHoe KoJudecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATHYECKU
MPONOPIIMOHAILHO BBIMOJHEHHBIM TECTOBBIM 33 JTAaHHSIM)

7.3. OIIeHO‘lHBIe cpeacrea AJas l'[pOMe)KyTO‘lHOﬁ aTTeCTallum 10 UTOoraMm OCBOCHHUSA

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bomnpocsl k 3a4ery ¢ OLIEHKOM
1 | IToHsaTue npoekTa, MPOEKTHON AEATEIbHOCTH.
2 | Lenu npoeKTHOM e TebHOCTH.
3 | Buasl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), PA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Uctopus npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHust Poccun B MUpOBOE COOOIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3BuTne MeTO/IOB MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanyue TpaJUIMOHHOTO O0YYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITeIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH Y9aCTHHKOB ITPOEKTHOM JIEATEIILHOCTH.
13 | ConeprkaHue IpoOeKTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJEp>KaHHE MPOEKTA.
15 | IloHsATHE U CYIIHOCTb YIIpaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIE ¥ POCCUICKHE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yNpaBiIeHUs] MHHOBAIIMOHHBIMU ITPOEKTaMH.
18 | Llenu u 3aauu ynpaBiaeHHsI TPOEKTaMH.
19 | llonsTHe, kIaccuUKaIUs U XapaKTePUCTUKA HHHOBAITMOHHOTO IPOCKTA.
20 | CozneprxkaHue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | XXu3HeHHbIM LUK poeKTa: (a3bl U Tambl.
23 | Conepxxanue 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA ITPOCKTA.
25 | Mojenu u cTpaTeruu ynpapjieHHUs TPOSKTaMH.
26 | DIeMEHTHI CTPATETHYECKOTO YIPABJICHUS IPOCKTAMH.
27 | OYHKIUYU U TOJICUCTEMBI YIIPAaBJIECHHSI TPOESKTAMH.
28 | IponeccHbIil MOIXO K YIIPABICHUIO IPOCKTAMHU.
29 | IMpunnuns! 53 PEeKTUBHOrO yrpaBIeHUs] TPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meromonorust ynpaBieHHs TPOSKTOM.
32 | IIpoeKTHBIE TEXHOJIOTHUHU: BU/IbI U XapaKTEPUCTHKA.
33 | IIpoexTHBIN aHAIHM3: CTPYKTypa U COCTAaB.
34 | Kputepuu onieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccum, 1eyiel u 3a1ad mpoeKTa.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

36 | IIporecchl ¥ ypOBHU IUIAHUPOBAHMSI TPOEKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHBIX PadOT.

38 | CtpykTypa IeKOMITO3HITMH PadoT.

39 | [lpumenenue Agile-merononoruu st yrpasieHUs IPOSKTOM

40 | PecypcHoe IIaHUpOBaHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepun U HOpMbI OLEHKH

CyMMapHO CTyJIeHT MOXKeT HaOpaTh MakcumyM 100 Gamos.

@DOopMBI TEKYIIETO KOHTPOJIS KonnuectBo
0ajIoB

(MakcumMyMm)

- [IpomexyTouHbIE TECThI 30

- 3aganue 12

- Bompocs! 1151 yauebHuka 15

- AHKeTa 3
- ToroseIii Tect 40
HTtoro 100

Kpurepum ouenku:
Onenka no AucuMIiMHe (GOPMUPYETCS UCXOIS W3 KolMyecTBa HaOpaHHBIX OallioB IO
HAKOIIUTCIIbHOMY pCﬁTHHFy COTJIaCHO CIICAYIOIIUM KPUTCPHUAM!

dopma
NpoBeeHUs!
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NMPOMeKYTOYHOM
aTTecTaluu
3ader ¢ OIeHKOU Crygent Habpan 85 wu Oosee
4 COTIIUYHO 0aJuIOB MO  HAKOIUTEIbHOMY
pENUTHHTY
Crynent nHabpan ot 70 mo 84,9
«XOpOILLIO» 0aJuIoB 1O  HAKOMUTEJIIbHOMY
PEUTUHTY

Cryaent nHabpan ot 55 mo 69,9
«YIOBJIETBOPUTENBHO» | OAJUIOB MO  HAKOIUTEIbHOMY
pEUTHHTY

CryneHt HaOpan MeHee 55 6amioB

«HEYIOBJIETBOPUTEIILHO .
110 HAKOIIUTEJIbHOMY PEUTUHTY

B ciyyae nepeciaun KpuTepuu OLEHKU CIIEyIOIINeE:

dopma
NpoBeaeHus!
Cemectp . Kpurepun u HOpMBbI OLIEHKH
NPOMEKYTOYHOM
arrecTaluu
4 3a4eT ¢ OLEHKOMI CBoboaHoe BJaJICHUE OCHOBHBIMH
TEpPMUHAMH U HOHATHAMHU Kypca.
«OTJINYHOY [TocnenoBarenbHOE U JIOTUYHOE U3JTI0KEHUE

MaTepuana Kypca. 3aKOHYECHHBIE BBIBOABI U
00001IIeHHS TIO TEME BOITPOCOB




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

«XOopouro»

3HaHUE OCHOBHBIX TEPMHUHOB M IOHATUH
kypca. IlocienoBaTenbHOE — H3IOKEHHE
Mmarepuaiga Kypca. YMeHue (GpopMyaupoBaTh
HEKOTOpbIE 0000mIeHus o TeMe.
JIOCTaTO4uHO NOJHBIE OTBETHI HA BOIPOCHI
IIpU cAade 3a4€Ta ¢ OLCHKOU

«YZOBJIETBOPUT
CJIIbHO»

VY 10BIETBOPUTENIBHOE 3HAHUE OCHOBHBIX
TEPMHUHOB U MOHATUHI Kypca.
VY 10BIETBOPUTENIBHOE 3HAHUE U BIAJCHUE
METOJIaMU M CPEICTBaMU pELUEHUS 3ajaad.
Henocrarouno H0CJIEI0BATEIbHOE
U3J0KEHUE Marepuana Kypca. YMeHHue
(GopMyIMpOBaTh OTAEIbHBIE BBIBOJBI U
0000111eHNS IO TEME BOIIPOCOB.

«HEYHOOBJICTBOD
HUTCIIBHO)

ITonaocCThIO HE PACKPLIT HU OJJUH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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