MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

DT/1.B.01.04

(unoexc oucyunnumor)

OOKYMEHT NOAMNUCAH
ONEKTPOHHOWM NOANNCHLIO

Ceptudukat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Vckockos Makcm Onerosny
[fencteutenen: ¢ 10.11.2022 no 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
46.03.01 HUctopus

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A

W cTOpUKO-KYABTYPHBIH TypU3M

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020

O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4
®opma KOHTpOJIst | 3auer ¢ Hroro

Buja 3angaruii OIICHKOM
Jlexuun 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTenpHas padora 30 30
KonTtpons 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
46.03.01 Ucropus

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «29» aBrycra 2019 .,

aKTyanusanus: npotokoi 3acenanus Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» aBrycra 2021 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JIaHHOM TUCIUILUIMHBI HEOOXOIMMO Kak
npeamectBytomee: IlpoektHas nearenbHocTh S, IlpoektHast nearenbHOCTh 6, IlpoekTHas
JIESITENbHOCTB 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIUpYeMble JOCTHIKEHHS Ilnanupyemble pe3yJbTaThbl
KOMIIETEeHIIMH KOMIIeTeHIH i o0yueHust
(K021 1 HAUMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)

OK-2 CrocobHOCTB OK-2 Crnocoben 3HATh: OCHOBHBIC MOJIMTUYCCKHE U
aHaJM3UPOBATH OCHOBHBIC aQHAJIM3UPOBATh OCHOBHBIC | COIIMAIBHO-DPKOHOMHUYECKHE
3Tarbl ¥ 3aKOHOMEPHOCTH JTanbl ¥ 3aKOHOMEPHOCTH | HANPABJICHHUS, dTAITBl U
HCTOPUYECKOTO Pa3BUTHUS HCTOPUYECKOTO Pa3BUTUSL | 3aKOHOMEPHOCTH UCTOPHUECKOTO
oOrrecTBa is oOmiecTBa It pa3BuTHs 00IIECTBA U
dbopMUpOBaHUS TPaXKTAHCKON | (HOPMUPOBAHHUS COBpPEMEHHOT0 nosoxeHust Poccun
MTO3UIUN TPaXTaHCKOU TTO3UITUU B MHpE

YMeTb: aHaIM3UPOBATS,
BBICKA3bIBaTh 1 00OCHOBLIBATh
CBOIO IPAXKJIAHCKYIO MO3ULHUIO 110
BOIIPOCAM HCTOPUYECKOTO U
COLIMAJIbHO-TIOJTUTHYECKOTO
pa3BuUTHs 0011IeCTBA

Bnagers: cmocodaMu OLlEHUBAHUSA
HMCTOPHYECKOTO OIBITA U HABBIKAMU
HAy4YHOU apryMeHTalluu MpH
OTCTaMBaHUHU COOCTBEHHOI
MO3MIIMH 10 BOITPOCAM HUCTOPUU

OK-6 Cnoco6HocTh padorats | OK-6 [Ipumensier 3Hanue | 3HaTh: OCHOBHBIE TIpaBUIIa U

B KOJUIEKTUBE, TOJIEPAHTHO 0 COJIEpKaHUM KOHLIENIMK | TEXHUKHU B3aUMOJCHCTBUS B
BOCIIPUHUMAs COLIMAJIbHBIE, COIMANIBHBIX, STHHYSCKNX, | KOJUICKTHBE, KOHIICTIIIHH
STHHYECKHUE, KOH()EeCCHOHAIBHBIX U COIIMAJIbHBIX, STHUYECKUX,
KOH(ecCHOHaNbHbBIE 1 KYJbTYPHBIX pa3Iuyui KOH(ECCUOHAIBHBIX M KYJIbTYPHBIX
KYJbTYPHBIE Pa3IAYunsl IIpY B3aUMOJICICTBUH B pa3nuuuin

KOJIJICKTUBE VYMeTh: B3aMOJIeliCTBOBATh B

KOJIJIEKTUBE HECMOTPS Ha
COIMAIbHBIC, STHUYECKHE,
KOH(eCCHOHANBHBIEC U KYJIBTYPHBIE
paznuuus




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

Nuauxkaropsl
AOCTHKEHH S
KOMIIeTeHIN i
(K0J1 1 HAMEHOBAHUE)

IlnannpyemMble pe3y/ibTaThl
o0y4eHust

BJ'Ia,Z[CTB: HaBBIKaMH pa6OTBI B
KOJUJICKTHUBE U TOJICPAHTHOI'O
IIOBECACHUS

OK-7 CnocobHoCTb K
caMOOpraHu3aIuy U
camM000pa30BaHUIO

OK-7 Ilpumenser
OCHOBHBIC ITPaBHJIA U
MIPUEMBI
CaMOOpTaHU3AINH U
caMmoo0pa3oBaHuUs

3HaTh: OCHOBHBIE MPaBUIIA U
IpUEMbI CAMOOPTaHU3AUH U
camoo0pa3zoBaHus

YMeTh: pa3pabaTbiBaTh
UHIUBUAYAIBHYIO TPAEKTOPHIO
camo0o0pazoBaHus

Bitagers: npaBuiiaMu 1 mpueMamMu
camMo00pa3oBaHMsl

ITK-3 CriocodHOCTE
HCIIOJB30BaTh B
HUCTOPUYCCKHX
HCCIIEIOBAHMAX Oa30BbIE
3HaHMS B 001aCTH
HMCTOYHHUKOBE/ICHHS,
CIICOHUAJIBHBIX I/ICTOPI/I‘-ICCKI/IX
JUCIUILINH, KCTOpHOTrpadun
U METOJIOB HCTOPHYECKOTO
HCCIIEIOBAHUS

I1K-3 Crocoben
HCIIOJIB30BAaTh B
HCTOPHYECKUX
HCCIIEIOBAHUAX Oa30BBIE
3HAHUS B 001aCTH
HCTOYHHUKOBEIECHHS,
CIICOHUAJIBHBIX
HCTOPUYECKHUX
JUCLUIIJINH,
HCTOpHOrpapuu U
METOJIOB HCTOPHYECKOTO
HCCIIEIOBAHUS

3HaTh: cojiep)KaHne 0A30BBIX
NPUHIUIIOB ¥ METOJIOB
UCTOPUYECKOTO MCCIICIOBAHNUS;
OCHOBHBIE TTOJIOXKEHUS, KITFOYCBbIC
MOHSITHSI U TEPMUHBI
UCTOYHUKOBE/ICHUS, CIICIIHATIBHBIX
UCTOPUYCCKHUX JUCIUTLINH,
ucropuorpapuu

YMeTh: UCOJIB30BATh HABBIKU U
3HaHUA B 00J1aCTH
VMCTOYHUKOBEICHHUS, CTIEUAIIBHBIX
UCTOPUYECKUX TUCUUILINH;
AQHAIIM3UPOBAThH JTIOCTHKECHUS
UCTOpUOTPaPHUECKUX KO,
MPUMEHSTHh METOJIbI
HMCTOPUYECKOTO UCCIENOBAHUS B
ncropun Poccum

Brnaners: HaBblkamMu paboOTHI €
TEKCTaMH, COICPKAIlUMU Oa30BbIe
3HaHUA B 00J1aCTH
HCTOYHUKOBEICHHSI, CIIELIUAIbHBIX
VCTOPUYECKUX AVCLHUILINH,
ucTopuorpapuu 1 METO10B
VICTOPHUYECKOTO UCCIIEJOBAHMSL.

ITK-6 CrocoOHOCTh
IIOHUMATh, KpPITI/IquKI/I
aHAJTU3UPOBATh U
HCIIOJTH30BaTh 0a30BYIO
UCTOPUYECKYIO HHPOPMALIUIO

ITK-6 Cniocoben
IIOHUMAaTb, KPUTUUICCKU
aHAIIM3UPOBATH U
HCIIOTh30BaTh 0a30BYIO
HUCTOPUYECKYIO
nHpopmaInio

3HaTh: 0a30BYIO HCTOPUUYECKYIO
MH(}OPMaIINIO; METOBI aHAJIN3a
UCTOpUUYECKON MH(POPMALINY;
MIPUHIUTIBI KCTIOJIE30BAHHS
Pa3IM4YHON UCTOPUUYECKOM
nH(popManuu.

YMeTh: coueTaTh
(dbyHIaMEHTATBHBIE TEOPETHIECCKUE
3HaHUS C JAHHBIMHM SMIIHUPUYECKHUX
HCCIIEIOBAHUI; MPUMEHATH
0a30BYIO0 HCTOPUYECKYIO
nH(}OpMaIHIO B HAYYHO-
HCCIIeA0BATEIbCKOM,




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETEeHIMH
(ko1 1 HAUMEHOBAHME)

Nuauxkaropsl
AOCTHKEHUSI
KOMIIeTeHIN i
(K01 1 HAMMEHOBAHUE)

IlnannpyemMble pe3y/ibTaThl
o0y4eHust

o0pa3oBaTeNbHOI, KYJIbTYPHO-
IIPOCBETUTENBCKOM, IKCIIEPTHO-
AQHAJIUTUYECKOM, OpraHU3aI[MOHHO-
YIPaBICHUYECKON AESITEIbHOCTH

Brnanets: HaBBIKAMU COCTABIICHUS
UH(POPMAIMOHHBIX 0030pOB 110
uccieayeMoit mpobieme;
KPUTUYECKOTO aHAJIN3a U
MCTIONIb30BaHUS 0a30BOM
UCTOpHYECKON MH(POPMALINY;
HpUeMaMH BeCHHs HayYHOU
JIMCKYCCHUH U TIOJIEMHKH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzlng:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beegenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTAMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr qy1s1 yueOHMKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiienue pecypcamu 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE THOKHX CP Tema 15. UnpopmanronHsie 4 5 2 ITpomexyTounslii TecT 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€rT ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o1leHKOU
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oreHKa 10 JUCHUMIIMHE BEICTABIISETCS HA OCHOBAaHHUU CYMMBI HaGpaHHBIX 0asIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HCIIOIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO H
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHN, Pa3BUTHsI HCCIIEN0BATEIILCKMX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Konx konTpoupyemon HaumeHoBaHue

Cemect
P KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA

4 OK-2 Bompocsl k 3auery ¢ o1ieHKO
Bomnpocs! 11 yueObHuka
[IpomesxxyTounsrii Tect 1-3
3agaHue

Hrorosslii TeCT

4 OK-6 Bompocsl k 3a4eTy ¢ OLieHKOI
Bomnpocs! qist yue6Huka
IIpomesxyTounslii Tect 4-6
3aganue

Hrorossiii TECT

4 OK-7 Bormpocs! k 3a4eTy ¢ OLleHKOH
Bomnpocs! 11 yueObHnka
[IpomesxyTounsrii Tect 7-9
3anaHue

Hrorosslii TeCT

4 [1K-3 Bormpocs! k 3a4eTy ¢ olieHKOH
Bomnpocs! qist yue6Huka
ITpomesxyTounslii Tect 10-12
3aganue

Hrorosslii Tect

4 [TK-6 Bormpocs! k 3a4eTy ¢ oneHKOH
Bompocsr qist yaeOHuKa
[Ipomexyrounsrii Tect 13-15
3agaHue

Hrtorosslii TeCT

7.2. TunoBbIe 3a1aHUA HJIN WHBIE MATEPHAJIBI, HEOOXOAUMBIE /ISl TEKYLEro KOHTPOJIsI
7.2.1 lIpoMe:XyTOUYHBIIi TeCT

TunoBble NpuMepbI 3aJaHUI



IIpome:xxyTouHblii TecT 1

1. [IpoekTHOE ynpaBneHue — 3T10:

1) MPOIIECC MOUCKA U pelieHus mpodiiemM

2) MPUIIOKEHNE 3HAHWI, HABBIKOB, HHCTPYMEHTOB U METO/IOB K paboTaM MpOeKTa JUIst
YIIOBJICTBOPCHHS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaTr3aluu
TEXHUYECKHUX PEIICHUI

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHUEe — 3TO
1). IIPOLIECC ITOMCKA U PELICHUS MpoOIemM

2). NPUJIOKEHNE 3HAaHUW, HABBIKOB, MTHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist
YIOBJIETBOPEHUS TPEOOBAaHUI, IPEIBSBIAEMBIX K IIPOEKTY.

3) KOMIIIICKC TCKCTOBBIX U rpa(bnqecmzlx JAOKYMCHTOB, HeO6XOI[I/IMbIX JIA peajin3alu
TEXHUYCCKUX pCIHGHI/If/'I 110 YCTPAHCHUIO BBIAABJICHHBIX HCIOCTATKOB

4). (uHaHCUPOBAaHNE UHBECTULIMOHHBIX IPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITy’)KUBaHUI JOJTOBBIX 0053aTEIbCTB ABISAIOTCS CHEKHBIE IIOTOKH, T€HEpUpYEMble
IIPOEKTOM

IIpomeskyTouHbIii TecT 3
3ananue Nel

KinroueBbie 0Tmuus MpOEKTHON AEATETBHOCTH — 3TO

1) YHHUKaJIbHOCTh pe3yJbTaTa
2) OTPaHUYEHHOCTH TI0 CPOKaM
3) HE OrpaHHYCHA M0 CPOKaM
4) OoJIbIIIeE YHCIIO PUCKOB

5) MEHBIIIeE YHCIIO PUCKOB

Samanne Ne 2

[To3BossieT pyKOBOJICTBY CKOHIICHTPUPOBATHCS Ha 3a/ladaX CTPATErHUE€CKOTO yIpaBIICHUs, HE
OMYCKAasCh 0 YPOBHS JIeTallel KOHKPETHOT'O MPOEKTa

1) D¢ dexTrBHOE yrIpaBlieHUE pecypcaMu

2) Bo3MoxHOCTE MOHUTOPHHTA
3) SIcHOCTB B IOCTAHOBKE LIEJIEN U BBINIOJIHEHUN CTPAaTETHH
4) VX011 OT MUKpOMEHEKMEHTA

3ananue Ne 3
D¢ dexTuBHOE yIIpaBleHUE pecypcaMu

1) 103BOJIsIeT AP PEKTUBHO PACX010BaTh PECYPChl KOMIIAHUH, BBISBIIASA «y3KHE MECTa) Ha
PaHHUX CTaUAX

2) MO3BOJISIET PYKOBOJACTBY 2 (HEKTUBHO TUIAHUPOBATh U KOHTPOJIMPOBATH 3arPy3Ky peCypCcoB
JI0 YPOBHSI OTJIETILHOTO MIPOEKTA;



3)

4)

IMMO3BOJIACT OTCJIIC)KHMBATH BCC HHUIIMUPOBAHHBIC IIPOCKTHI, CUTHATIU3UPYS 00 OTKJIOHEHHSAX OT
IJ1a”Ha.

nmoApa3yMeEBacCT 4YCTKYHO [TIOCTAHOBKY 1IeJIeH U €€ COrjlacOBaHHOCTH CO CTPATCTrUUCCKUMHU
OeJIIMH KOMITaHU N

IIpomexxyTouHbIii TecT 4

3amanne Nel

OcHoBHasl 3a1a4a UHTErpalun

1)
2)

3)

4)

CBA3aThb pa3HbIC YaCTHU NPOCKTA B OJJHO LCJIOC

Bectu noctosiHHBIN KOHTPOIIB 3P PEKTUBHOCTH ACATEIBHOCTU TPEATPHUATHS, KOOPIUHALIUIO
paboThI BcexX €ro nojpasesieHui

OOecrieunTh AaBTOMATH3ALUIO IPOU3BO/ICTBA U MIEPEXO0]I K MPUMEHEHHUIO paboyeid CHIIHI,
KOTOpast 001a1aeT BEICOKOM KBaTU(UKAIIEH

OCYHIGCTBHﬂTB MOCTOSTHHBIN TTOMCK M OCBOSHHE HOBBIX PBIHKOB

Samanme Ne2

3a 4TO OTBEYAIOT MPOLECCH! INIAHUPOBAHUSA?

1)
2)
3)
4)

pa3paboTKa ycTaBa mpoeKTa
ylpaBjeHUE 3HAHUSIMU
WHTEIrPUPOBAHHBIN KOHTPOJIb U3MEHEHUIN

pa3paboTKa IIaHa yrpaBJIeHUS POEKTOM

3aganue Ne3

3a 4TO OTBEYAIOT MPOIECCHl HCTIOTHEHUS?

1) MOHMTOPHHT ¥ KOHTPOJIb HaJl pab0TaMU MPOEKTa
2) 3aKpBITHE TIPOEKTA WK ero (ha3bl
3) PYKOBOJICTBO U yIpaBJieHHE pabOTaMH MPOEKTa
4) pa3paboTKa ycTaBa mpoeKTa
IIpomexyTouHbIi TECT 5
3ananune Nel
[Inan ynpasineHus cCogepKaHUEM IPOEKTA ONUCHIBACT:
1) pa3paboTKy MOJIPOOHOT0 ONMHUCAHUS COCTaBa padoT, MOAXO0J K YTOUHEHHUIO COJEPKAHUS MO
XOJly peajln3aluy MpoeKTa
2) npouecchl paboThl € 3apocaMy Ha U3MEHEHHE
3) CO3/IaHHE UePAPXUUECKON CTPYKTYpHI paboT
4) BCE BapUaHThI BEPHBI

3amanue No2

[IpuHIMIIBEI ONMCAHUS COAEPKAHUS IPOEKTa:

1)
2)

3)
4)
5)

paboTa HaJ comepKaHNuEM JOJIKHA BECTUCh HA TTOCTOSTHHOW OCHOBE

PYKOBOJUTEIIb MPOCKTA JOJKCH UT'PATh ITPOAKTHUBHYIO POJIb, TAK KaK 3aKa34YHWK IIJIOXO0 3HACT
TO, 9Y€Iro XO04€T

KOHCYHOC CJIOBO IMPUHAIJICIKUT 3aKaA3UUKY
B IIpo1eCCC peajin3alu MpOCKTa COACPKAaHUEC MOKET UBMCHATLCA

BCE BAPUAHTHI BEPHBI



3amanue Neo3
OcHoBHBbIE 11e)1 cO0Opa TPEOOBAHMIA:
1) CBOEBPEMEHHOE 00ECTICUeHHE MOTHBIX, 00BEKTUBHBIX M JJOCTOBEPHBIX JAHHBIX

2) orpezesieHue U TOKyMEHTHPOBaHHE TPeOOBaHUM yUaCTHUKOB MIPOEKTA K MPOBEICHUIO pabOT
U pe3yibTaTaM IIPOeKTa

3) OnpeJieJICHUEe OpraHu3aliy MIAHUPOBAHUS, OTCIICKUBAHUS, YUETA U OTYETHOCTH 110
yIpaBIeHUIO TPeOOBAHUSIMU

4) BCE BapUAHTHI BEPHBI

IIpomMe:xxyTOoUHBIIi TecT 6
3amganue Nel

Marpuna DiizeHxayspa BRIIISAUT KaK YEThIpe KBaapara, KOTOPbIC MOIYYatOTCs MPU EPECCUCHUN
oceil

1) «BaxHo — HeBaxxHO» 10 BepTUKaIH

2) «Baxxno — HeBaxHO» 1O TOpU30HTAIN

3) «CpouHo - He CpoUHO» IO BEPTUKAIH

4) «CpouHo - He CpoUHOY MO TOPU3OHTAIIN

3ananue No2

[Inan ynpaBneHus: paciucaHUEM COCTOUT U3:

1) MoJieJIb pa3pabOTKU pacluCaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MPOILIECC MPUOPUTE3ALINU TPEOOBAHUI MTPOEKTA

4) CBSI3U C MPOLEAYpaMH OpraHu3alun

5) dbopMaT MaTpPUIIEl OTCICKUBAHUS TUHAMUKYA TPeOOBaHUI MPOEKTa
6) Pa3nensl mtana ynpaBieHus paCIUCaHHEM MOTYT BKIIIOYATh:
3amganue No3

Pa3nensbl mitana ynpaBieHHs paCUCaHHEM MOTYT BKJIIOYATh:

1) CBs31 ¢ npoliefypaMy KOMITaHUH, HAlIpUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna nuzmepenus 3pPeKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTH

4) Mogens pa3paboTKH pacrucaHus IPOeKTa

5) BCE OTBETHI BEPHBI

IIpomexyTouHbIii TECT 7
3ananune Nel

YT0 OTHOCHUTCS K MPOIEccaM TUIAHMPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) omnpeneneHue O pKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOUMOCTBIO
3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanue No2

OCHOBHBIE [CJIM IJIaHUPOBAHUSA YIIPABJICHUA CTOMMOCTBIO!



1) orpeziesieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIIMMU B PACIIHCAHUU B CBA3U C MEHSIOIIUMHUCS
JUTUTETILHOCTSMU, CPOKAaMH, PECypcaMu U 3aBUCUMOCTSAMU pabOT

3) dbopMupOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pabOT MPOEKTa

4) ornpezesieHue MOJUTUKHI U MPOLEAYp IS INIAHUPOBAHUS, YIIPABJICHUS, UCTIOTHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TPOCKTY
3aganue Ne3
HHaH praBJIeHI/IH CTOUMOCTBIO MOXKET YCTaHaBHI/IBaTBZ

1) KOHTPOJIbHBIC TOPOTOBBIC 3HAUCHHUS
2) CCBUIKU Ha TPOLIEAYPHl OPraHU3aLUH
3) YPOBEHb TOYHOCTH

4) €IMHUIIBI U3MEPEHUS

5) BCE OTBETHI BEPHBI

IIpome:kyTouHbIii TecT 8

3ananue Nel

OcHoOBHbIE 11e7T1 TUIAHUPOBAHUS YIIPABICHUS KAYECTBOM:

1) pa3paloTKa IUIaHa yIpaBJiICHHs KAYeCTBOM, BKITIOYAIOIIETO MPOLEAYPhl YIIPaBICHUS
KauyeCTBOM

2) oTpeieNieHUe TIPOIIECCOB JOKYMEHTUPOBAHUS YIIPABJICHHS CTOMMOCTBIO U CBSI3aHHBIX C
HUMU HUHCTPYMEHTOB M METO/IOB

3) dbopMupOBaHHE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) pa3paboTka 6a30BOrO IJIaHA MO KAUYeCTBY, BKIIOYAOIIET0 00s3aTeNbHBIC IS JOCTUKEHUS
XapaKTEPUCTUKHU U MTApaMETPhl KaueCcTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIHCKOB MPOIIETYP KOHTPOJISI KAYeCTBa

6) pa3paboTKa BOIPOCHUKOB M OIIPOCHBIX JINCTOB MPOIIETyp 00SCIICUCHUS KauecTBa

3ananue Ne2

ba3zoBbie HHCTPYMEHTHI, KOTOPBIE HCITOIB3YIOTCS MTPH KOHTPOJIE KauyecTBa

1) JriarpaMma 3aBHCUMOCTEH

2) KOHTPOJIbHAS AHarpaMmma

3) THCTOrpamMMa

4) nuarpamma [lapeto

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Bri6epute popmyny.CPI (CostPerformancelndex) — unnexc BoimoaHeHus Or0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpome:kyTouHbIii TecT 9
3ananue Nel



Kakwue nporiecchbl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHUs?

1) puoOpeTeHrne PecypcoB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OIepaluii pecypcoB

4) yIpaBiieHUEe KOMaHI0M MPOeKTa

5) pa3BUTHE KOMaH/bI IPOEKTa

3amanue Neo2

Kakwue nporiecchbl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MpoleccaM IIaHUPOBaHUS?
1) KOHTPOJIb PECYPCOB

2) OLICHKA PECypCOB OIEPALIHA.

3) yIpaBiieHUEe KOMaHI0M MPOeKTa

4) pa3BUTHE KOMaH/IbI IPOEKTa

5) IUTAHUPOBAHKE YIIPABICHUS pecypcamu.

3ananue Ne3

Pacrnionoxxute B mpaBUJILHOM MOPSIKE IJIAH YIIPABICHUS PeCypcaMu
1) POJIH B IIPOCKTE

2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB

3) CUCTEMa CTUMYIIMPOBAHUS

4) rpaduk paboyero BpeMeHH; He0OX0IMMOCTh B 00y4EeHUU

5) pacrpezieieHue OTBETCTBEHHOCTHU

IIpomesxyTounblii Tect 10
3ananue Nel

OcHoBHBIE HEJIM IJIaHUPOBAHUSA YIIPABJICHUSA KOMMYHHUKAIIUAMMU:

1) aHaJIU3 TPeOOBAHUMN CTEUKXOJIEPOB K PETYIIPHOMY MOTYYEHHUIO TEX WM MHBIX
JIOKYMEHTOB, OTYETOB ¥ MHBIX CBEJIEHUI O IPOEKTE

2) HOCTPOEHHE U pa3BUTHE I3 (HEKTUBHON KOMAH/IbI IPOEKTA

3) OIpeEIIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aQHAJIN3 JIOCTYIHBIX TEXHOJIOTUN CO31aHUN, XpaHEHMs], TOMCKA U 0OMEHa TOKYMEHTaMHU
IIPOEKTa

5) pa3paboTka popM TOKYMEHTOB U PErJIaMEHTOB KOMMYHUKAIMH C y4ETOM UX
PUOPUTETHOCTH

3amanue No2
OCHOBHBIG ACIICKThI BBI60pa METOoada KOMMYHI/IKaHI/II/IZ

1) CPOYHOCTH MHPOPMALIUT

2)  JOCTYIHBIC TEXHOJOTHH U YPOBEHD BIIAJICHUS HMH
3) JUTHTEIIEHOCTH TIPOEKTa

4) OKPYXCHHE ITPOCKTA

5) BCE BapUaHThI BEPHBI

3ananue Ne3
Pacrnonoxxurte o nopsiiKy miaH yrnpaBieHUs] KOMMYHUKAIUIMU
1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU



2) METO/IbI TIepeaun nHpopMauu

3) MO’KEJIaHMs Y4aCTHUKOB MTPOEKTa
4) OTpaHUYEHUS U YaCTOTHOCTD Mepeaayu HHPOopMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHHKAIIN

IIpome:xxyTouHblii TecT 11
3ananue Nel
Bribepure moaxoasmuii THII KOHTPAKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOW 00IIel CyMMBI - OHa
pacTeT ¢ BbIIOJIHEHUEM pabOT Ha OCHOBAaHUM YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPaKThI ¢ GPUKCUPOBAHHON IIEHON

2) KOHTPAKTBI C BOBMEIIICHUEM 3aTpar

3) KOHTPAKThI C BOBMEIIICHUEM 3aTpat

3ananue No2

UYTo OTHOCHUTCS K BUaM 3aKyIOYHOU JOKYMECHTAIIUH?
1) 3anpoc nnpopmanuu

2) [TpurnanieHue K nNpeaioKeHUIO

3) 3arpoc Ha IpeIoKEeHUE

4) [TpurnamnieHue K nmeperoBopam

5) Bce BapuaHTBI BEpHBI

3ananue No3

[Tpu BBIOOpE MOCTABIIMKOB UCIIOIB3YIOTCS:

1) Cucrema BecoB

2) DKCTepTHBIE OIICHKU

3) Pexomennmanuu

4) CucreMa pedTHHTOBBIX OIIEHOK MTOCTABIINKOB
5) CucreMa oTceBa

IIpome:kyTouHbBIii TecT 12

3ananne Nel

OcCHOBHBbIE 1IeT MIJITAHUPOBAHUS YIPABICHUS PUCKAMU:

1) OnpezneneHne NOJX0/10B K YIPABICHUIO PUCKAMU KOHKPETHOTO MPOEKTa

2) Omnpeznenenue NpaBui U NPOLESYpP YIPABICHUS PUCKAMHU

3) Br160op u pazpabotka (popm mabIOHOB U OTYETOB M0 YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BepHBI

3ananue Ne2

Pacnonoxwure 1o NOpsIKY LMKI YIPaBICHUS PUCKAMU IPOEKTa:

1) KonnyecTBeHHBIN aHAIU3 PUCKOB

2) PearupoBanue Ha pucku

3) Wnentuduxaius puckoB
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUs! pUCKaAMU



6) [1nanupoBaHue pearupoBaHUs HA PUCKU

7) MOHUTOPHUHT PUCKOB

Samanue No3

[Inan ympaBieHust pucKaMu MOXKET BKJIFOYATh B CEOS:

1) MeTo0I0THIO YIIPaBICHUS PUCKAMHU

2) Ponu 1 OTBETCTBEHHOCTH YYaCTBYIOIIMX B YIIPaBICHUN PUCKAMHU
3) bromker s ynpaBiieHus pucKamMmu

4) [TeproaMuHOCTH TIPOLICTYp YIPABICHHUS PUCKAMU

5) [ToporoBsie kKpUTEepUHU ISl paCIlO3HABAHUS HACTYIUICHHS pUCKa
6) Bce BapraHThI BEpHBI

IIpomexyTounblii Tect 13
3ananue Nel

Kaxkosa 1ienp yrpapieHus 3auHTEPECOBAaHHBIMU JTUTIAMU?

1) YBEIMYCHUE BEPOATHOCTH YCICITHOCTH MPOEKTa C COOII0IEHNEM TPeOOBaHUI K CPOKaM,
OIOKETy U KaueCTBY MPOIYKTa

2) MOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHUS B PHIHOYHBIX YCIOBUAX

3) noBbIiIeHHe () HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAKCUMAIBHON MPUOBLITN

4) MaKCHMU3ALHS TOAJIEPKKH MPOEKTa

5) MUHUMU3ALMS COTIPOTUBIICHUS Pean3alliu MPOEKTa

6) MUHUMU3ALUS PA3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3ananue Ne2

KTO0 OTHOCHUTCS K 3aMHTEPECOBAHHBIM JTHIIAM?

1) CIIOHCOD TTPOEKTA

2) BEHJIOPHI M TTOCTABIIHKH

3) KJTUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIeccaM UCTIONHEHUS PH YITPABICHUH 3aWHTEPECOBAHHBIMH CTOPOHAMHU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHT BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJIICHUE BOBJIECUYEHUEM 3aNHTEPECOBAHHBIX CTOPOH

IIpome:kyTouHblii TecT 14
Samanue Nel
1. Yro takoe Agile?
1) 'nGkas MeTononorus pa3paboTKy IPOrpaMMHOTO 0OecTIeUeHHs
2) Habop MeT0/10B 1 MHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEXKITMBOTO TTPOU3BOICTBA
4) Paznen cranpapra UCO 9001
Kectkas meTononorus pa3paboTKu



3ananue No2

2. Kanb6an — ato Agile-moaxo1, KOTOphIi pean3yeT NPUHITUIIL:
1) 3ammThl OT OIIMOOK

2) «TouHo B cpoK»

3) BeicTpoii nepenanaaku

4) Hu ouH 13 BBIIETIEPEYHCIICHHBIX

IIpomexxyTouHblii TecT 15
3ananue Nel
B cepBuce MSProject mMoxHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIIMEHTOM U (pHUITaHCEpAMU

Kparkoe onucanue 4 perjiaMeHT BbIIOJHEHUS

TectupoBanue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM paOOThI CTyIeHTa
MaTtepuaity Ha KoMibioTepe. K TectupoBanuio gormyckaroTcs Bce CTyeHThl. CTYJAEHT BBITIOIHSET
BCE Ipe/IOKEHHbIE 3aJaHHsl, CHCTEMA BBICTABJISET 32 HUX OallIbl aBTOMATUYECKU
MPONOPLIMOHATBHO TPAaBUJIBHBIM OTBETAM.

Kputepun onenkmu:

®opmbI TEKyIIEro Kpurepun u HopMBbI OLIEHKH
KOHTPOJIS
[IpomexyTrounslii Tect 1 2 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHsIii TecT 2 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTaBISIOTCS  MPONOPIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHnsblii TecT 3 2 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmel  BBICTAaBISIOTCS  MPOMOPIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHnsblii Tect 4 2 6amta — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsbIii TecT 5 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  MPOMOPIMOHAIBEHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTouHsbIii TECT 6 2 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

Banmer  BBICTAaBISIOTCS  TPONOPIIMOHAIBFHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexyTounslii Tect 7 2 6amra — 100% BepHBIX OTBETOB.
0 6amnoB — 0% BepHBIX OTBETOB.
bannel  BBICTABIAIOTCS  NMPONOPLMOHAIBHO KOJIMYECTBY




BEPHBIX OTBETOB

[IpomexxyTouHblii TECT 8 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TECT 9 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 10 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounslii Tect 11 2 6ana — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6anna — 100% BepHBIX OTBETOB.

0 6am0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6anna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

IIpomexyTrounslii Tect 14 2 6amna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCS  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB: | BepHBIN 0TBET = 1 Oa.
IIpomexyTounslii Tect 15 2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBIISIFOTCSL  MPONOPLUOHAIBHO  KOJIMUYECTBY
BEPHBIX OTBETOB: | BepHBIN 0TBET = 1 Oa.

7.2.2 3apanue
Tunosoii npumep 3axaHus

[ToAroToBBTE yCTaB IS PEATU3YEeMOTI0 BaMH MPOEKTa JTHOO0 IS MPOEKTA, HJICI0 KOTOPOTO BHI
CTeHEepPUPOBAIM B paMKaxX IUCHHUIUTUHBI «[IpennpuHuMarensckas nesTeNbHOCTh. MHunuanus
CTapTan-mpoeKTay, TU00 IS JIF0OOTO APYroro MPOeKTa, C KOTOPHIM BBl BEJCTE aKTHBHYIO padoTy B
pamkax oOy4YeHHS B YHHBEpcUTeTe. Bocmonb3yiiTech OAHMM U3 TMPHIOKEHHBIX K 3aJaHUIO
ma0JIOHOB.

PexoMeHIAIMHU IO BLINOJIHEHHUIO 321aHUA

1. N3yuuTe Bce mpeAcTaBiIeHHBIC MA0JIOHBI YCTABOB B OJJaHKE BBHITTOTHEHUS 3a/IaHMS.

2. BriGepute onuH u3 1mablOHOB, KOTOPBIM MOKAXETCS BaM HAWOOJEe MOAXOMSIINM
JUTs1 BAIIETO IIPOEKTA.

3. 3anosHATEe MAOJOH B DJEKTPOHHOM BHIE W TPHKPENUTE €ro JUisl TPOBEPKH

npenoaaBareneM. [Ipu 3amonHeHny MadIoHa UCTIONB3YITEe MaTepHAalbl IEKIUN, a TAKKE OCHOBHYIO
U JIOTIOJTHUTENBHYIO IUTEPATyPy 1O KypCy.
Ia6g0m 1

YCTAB ITPOEKTA



1. HazHa4yeHue 1OKyMeHTa

2. TutynbHas uadopManus o npoexkTe

3.000cHOBaHME IPOEKTA

4. lleau npoekTa

5. OnucaHne NpoeKTa U ero rpaHuIbI

6. TpeOGoBaHus K NPOEKTY U MPOAYKTY

7. PucKkH npoeKkTa

8. Kputepuu ycnemHoCTH M0 OTAEJIbHBIM EJAM MPOEKTA
9. CBoaHOE pacnucaHMe KOHTPOJIbHBIX COOBITHIH

10. Ha3nayeHue pyKOBOAUTEJIS POEKTA

11. ITo1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOEKTA
12. JlIokyMeHTBI 110 YIPABJIEHUIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHA

Crynent npukperisier BblosiHeHHble 3anaHuss B C/1O «PocaucranTy», mpemnojaBaTelb
OLICHMBACT 3aJaHHA KaXKIOr0 CTyIEHTAa MHAMBUAYAJIBHO COIVIACHO KPUTEPHUSAM OLIEHKH.
[Ipon3BoauTCs NpOBEpKa HANWYUSA BCEX DJIEMEHTOB ITOCTaBICHHOIO 3aJaHus, IPABUIBHOCTH
BBINOJIHEHUS 33/1aHUS M NIPUHUMAETCs pelieHue o0 oleHke. B ciyuae, ecnu 3aj1aHue BBIITOJHEHO
HEBEPHO, MPEI0/1aBaTelb MOXKET BEPHYTh €ro Ha 10paboTKYy.

Kpurepun onenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJHEHHUE ITPAKTHYCCKHUX 33 aHHMIA;

5 0anmnoB — BenonHeHue 6osee 50% 3amanuii 06e3 omnOOK M 3aMEUaHMIt;
3 0amta — BeinoaHeHue 0oiee 30% 3aganuii 6€3 OMIMOOK U 3aMEUYaHMI;
0 6ay1oB — BeITOTHEHKHE MeHee 30% 3aganuii 0e3 OMMOOK U 3aMeYaHU
-12 6anIoB — HE BHINIOJIHCHHE MPAKTHYECCKUX 3aaHUH.

7.2.3. Bonipocs! 1uis1 yueoHuka. UToroBbiii TecT.

Tunossle npuMepsl 3aaHUl
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIBHOCTH SBISAIOTCS:
1) mpoeKkTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaius KoH(epeHIIUn
3) uTeHHEe JCKITHiA
4) oOcnyXruBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3ananue No2

Cucrema YHIpaBJICHUA IMMIPOCKTAMU IMO3BOJIACT OTCIC)KHUBATE BCC MHUIITMHUPOBAHHBIC IIPOCKTEHI,
CUTHAJIU3HUPYA 00 OTKJIOHEHUSX OT IUIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexkTuBHOE yrIpaBIeHNUE pecypcamu
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) YmpaieHue puCKaMH

3aganne Ne3

... —IIO3BOJIACT 3(1)(1)CKTI/IBHO pacxoa0BaTb PECYPChHI KOMIIAHUU, BBIABIIAA «Y3KUC MCCTA» HA
PaHHUX CTaaugX

1) mpo3payHOCTH



2) SIcHOCTB B MOCTAHOBKE IENICH U BBHITIOJIHEHUN CTPATCTUH
3) BO03MOXHOCTh MOHHUTOPHHTA

4)  ymnpaBiieHHE PUCKAMH

3aganue Ned

Ha uro nanenena nporpamma?

1) mosy4eHHe BBITOBI OT CO3IaBAEMOr0 MPOYKTA U MOJIYYSHUE BBITOJI OT €r0 POk HIIH
JKCIUTyaTaluu

2) co31aHKe KOHEYHOTrO IPOYKTa WIH YCIyTH

3)  BBIIYCK KOHKYPEHTOCIIOCOOHOI MPOIYKIINH, MOJIb3YIOMICHCS CIIPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIC PE3YIbTAThI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyuue pUHAHCOBBIC PE3YIbTATHI

2) MMOJIYYCHHEC BBII'OABI OT CO31aBACMOI'0 IMMPOAYKTA U IMOJIYUYCHHUEC BbII'OA OT €TI0 IMPpOoAaX UJIn
OKCIUTyaTallun

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIIECHCS CIIPOCOM Ha PHIHKE

4) co3aaHue KOHEYHOTO MPOIYKTA MM YCIYTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT JOKyMEHTHPOBATHCSA B METOI0JIOTHH

2) HE MOXKET ONpPeaeNAThCS WK (POPMUPOBATHCS YHUKAILHBIME ACTIEKTAMH OPTaHU3aIUH
3) He MOXXET JOKYMEHTHPOBAThCS B METOOJIOTHH

4)  MOXET OMpeeNAThCs WK GOPMUPOBATHCS YHUKAILHBIMH ACTIEKTAMK OPTaHH3aIlHH
3aganmne Ne7

COBOKYHHOCTL pa60T IMMPOCKTA, CBA3AHHBIX MCIKIY coboii JIOTUYCCKH, BBINTOJIHECHUC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PE3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeNIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesnel U (aKTUYECKUM pe3ylbTaTaM
JUISL IPUHATHS peIIeHUH 0 HE0OXO0AMMOCTH NMPUMEHEHUS] KOPPEKTUPYIOIIUX BO3IeHCTBUI

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3amanne Ne9

v — q)OpMaJ'II/BaL[I/IS{ AOCTHIKCHUSA 3aIlNITAaHUPOBAHHBIX U JOCTUTHYTBIX IMIPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wuHUNManUsA

2)  IUTAaHUPOBaHHE

3)  3akpbITHE

4)  MOHUTOPHHT U KOHTPOJIb
3aganue Nel(

O(bHHHaHBHBIﬁ JOKYMCEHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJIICHHBIC HOPMBI, METO/bI, ITPOICCCHI
" NPaKTUKH

3aganue Nell



[1nan ynpaBneHus BIrolaMu IPOEKTa

1) IMp€aAHa3HAUYCHHEBIC JJI IIEPCaadn U XpaHCHUA I/IH(i)OpMaI_II/II/I O KOJIMYECCTBCHHBIX,
KauUCCTBCHHBIX U CTOMMOCTHBIX XapPaKTCPUCTUKAX TOBAPHBIX HapTI/Iﬁ

2)  cueHapuii oOecrieYeHus BBITOAHOCTH CO3/IaHUS MPOAYKTa

3)  oduManbHBINA TOKYMEHT, KOTOPbIC 3asBJIICT O CYIIIECTBOBAHUH MPOCKTA U HAJCIACT
MeHeKepa MPoeKTa HeOOXOAUMBIMU MOJTHOMOYHSAMH IS IPUBJICUEHUS] PECYPCOB
HEOOXOIUMBIX JIJISl peaTn3alui MPOCKTa.

4) 000CHOBaHHBIC BBITOJIBI CO3AHUS MTPOTYKTA
Saganue Nel2

A. Ha npoekTt MoryT oka3bIBaTh BIUSHHE (DaKTOPBI: (PaKTOPBI CPEAbI MPEAIPHUITHS aKTHBBI
IIPOLIECCOB MPEAIIPUATUA.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TOJBKO B

4)  HeT BEpHOIO OTBETa
3aganmne Nel3

Kakwue BHemHue GakTopbl Cpeibl NPEANMPUSITHS MOTYT BIMATH Ha MIPOSKT?
1)  xBanubuUKaUsi COTPYIHUKOB
2)  cHUTyaius Ha pbIHKE

3)  KOpHOpaTHBHS KyJbTypa

4)  HaJOroBOE OYpPYXKCHHE

5)  nonuTHYECKas CHTYyaIlusl
3ananue Nel4

ITpu cOanaHcupoBaHHOM MaTpHULIE pa3pelaeTcs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYAHUKAM
HOBBIE 33J1a4M HE B paMKaX MMPOEKTa

1)  paspemraercs

2)  He pasperraeTcs

3)  paspemaercs, eciM COTPYAHHUK 3aKOHYHII CO CBOSH MPeIbIIyIIeH 3a1auei
3ananue Nels

K xaxomy 13 mpoeKTHBIX 0(UCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBui n pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MCIIOJIHEHHUEM,
MOATOTOBKA OTYETOB O MPOEKTaX PyKOBOJICTBY, aAMUHUCTpUpoBanue u noaaepxkka MCYII

1)  ToxnepxwuBaroniuit
2)  KouTtpomupyrommit
3)  PykoBomsmmii

4)  CepBuCHBII
3ananue Nel6

K xakxomy U3 mpoeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHIE CEPBUCOB 10 YIIPABICHUIO
poeKTamMH (TJIaHUPOBAaHUE, AIMUHUCTPUPOBAHIE, METOI0JIOTHYECKas MOICPIKKa, yIIpaBlIeHHEe
pHUCKaMH, OI0IKETUPOBAHUE MPOEKTOB)

1)  noanepkuBarOIIUit
2)  KOHTPOJIMPYIOIIHIA
3)  CepBHCHBI

4)  pyKOBOAAIIMN



3aganue Nel7
K ocHOBHBIM (hyHKIIHMSIM 3aKa34ynKa MOYKHO OTHECTH:
1) yTBepXaeHHUE 3apaHee JKeIaeMOro pe3yibTara (TEXHHYECKOE 3a1aHue)

2) OCYILIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiIeHUe QYHKIUHN YIIpaBICHHUS IPOCKTAaMH
4) mpoBeneHNE KOHCYJITAIMI C YYaCTHUKAMHU TIPOCKTA
5) opraHu3zaiMs NOAJIEPKKH PECYPCHOTO 00ECIICUCHHUS TIPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOpHIN BbaenseTr PMBOK 67
1) crparermyeckoe yrnpapieHUE U yIPaBICHHE OU3HECOM
2) 1npodecCHOHAIbHBIC HABBIKU

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOPMAIIUU U KPUTHUECKOE MBILIICHUE

5) nmaepcTBO

3aganue Nel9

YTo OTHOCHUTCS K IPOIIeccCaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlicHHE PaCIUCAHUE

3) ympaBicHHE HHTETpaIUCH

4)  ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3aganue Ne2(

UYTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTErpaIUei

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21

3a 9TO OTBEYAIOT MPOIIECCHl 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHI

3) 3aKphITHE MPOCKTA HIIH €ro (a3bl

4) pyKOBOJCTBO U yIpaBJIeHUE PadOTaMH MPOEKTa
3ananue No22

KirroueBoii nmponecc, KOTOpHIi IUIaHbI B PE3YJIbTAThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanuzanus

3apnanue No23

... 3aUHTCPECOBAHHBIMU JIMIITAMHU — 3TO CUCTEMATHYCCKAaA I/I)ICHTI/I(l)I/IKaI_[I/Ifl, aHaJIn3,
ITaHUPOBAHUC U OCYHICCTBJICHUC HeﬁCTBHﬁ, HaITpaBJICHHBIX Ha B3aPIMOIleI‘;ICTBI/IC C
3aNMHTCPCCOBAHHBIMHU JIMLIAMU



3aganue Ne24

YTto OTHOCHUTCS K mponeccaM HHUIHUAILUU IIPpXU YIIPpaBJICHUH 3aUHTCPECOBAHHBIMHA CTOpOHaMI/I?

1) IIJIAHUPOBAHUE BOBJICUCHU A 3aMHTCPECCOBAHHBIX CTOPOH

2) MOHUTOPHHI' BOBJICYCHHA 3aMHTEPECOBAHHBIX CTOPOH

3) wuACHTU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) yrnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

IInan YHIpaBJICHUA COACPKAHUEM ITPOCKTa OIIMCHIBACT:

1) pa3paboTKy MoaPOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 10

XOJly peajln3alyy IIpoeKTa

2) mpoteccsl pabOTHI ¢ 3aIpocaMy Ha H3MEHEHHE

3) co3maHKe UepapXUveCKOr CTPYKTYpbI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) TIpuHIHMIT AEKOMIIO3HUIIUN 1)
2) Tonbko paboThI! 2)
3) JepeBo, a He ceTh 3)
4) BpeiHITOpM 4)
3aganue Ne27

npu cocrasienuu UCP
UIEHTU(QHULHUPYIOTCS TOJIBKO pabOThI;
CPOKH, OTBETCTBEHHBIE, IEHbI U, CBS3H
— IOTOM

CaMbIil TOAXOIAIIMI CIIOCO0
AKTUBM3AaLMU KPEATUBHOI'O MBIIIJICHUS
JUTSL MACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK
BPEMEHU.

Ka)X/1bIi HUKHUM YPOBEHB JOJKEH

IMOJTHOCTBIO OXBATbIBATh YPOBCHDB ITAKCTA
pabor

paboThI JOKHBI OBITH IOCTPOEHBI B
BUJIE NEPAPXUYECKOTO JIepeEBa

Ha nepeceuyenunu oceil B kBapaTe Jii3eHXaydpa «He BKHO U HE CPOYHOY» PACIIONOKEHBI JIea,

KOTOPBIE CIIeTyeT:
1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne2§8

Metona guar paMM ... - 3TO MCTOL , HCHOJ’IBSyCMBIfI JIJISI COCTABJICHMS CETEBOM AuarpaMMbl
IMPOCKTa C UCIIOJIB30BaAHUEM Y3JI10B IAJIA MPEACTABIICHUA pa60T. CTpGJ'IKI/I IIOKa3bIBaIOT UX

COE/IMHEHHE U B3aUMHYIO 3aBUCUMOCTb.
3aganue Ne29

YTto oTHOCHUTCH K nponeccam 1IaHupoOBaHUA B YITPABJIICHUN CTOMMOCTBIO?

1) omnpeneneHue OroKETA
2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO
3) KOHTPOJIb CIIOKHOCTH



4) olleHKa CTOUMOCTH
3aganue Ne30
CooTHeCcHTE BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBITIOJTHEHHBIX
pabor

2) ActualCost (AC) 2) MHJICKC BBIMOJIHEHUS KAJICHIaPHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBIM 00BEM, IJIAHOBASI CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBITOJHEHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS IIPH KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganme Ne32

OCHOBHBIE I/ TUTAHUPOBAHHMS YIIPABJICHUS pecypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMaH 1€ TPOEKTA.

2) (opMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEAYP KOHTPOJIS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJIeHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTHI BEPHbI
3ananue Ne33

K xaxo#l B1acTu B IpoOEKTE€ OTHOCUTCS BbICKa3bIBacHUE: «AJlekcanp HukomaeBny — MupoBoe
CBETWJIO, MBI OYEHBb YBAKAE€M €r0 MHEHUE U CIIEJIaeM TaK, KaK OH CKa3ayD)

1) oskcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHS KOMMYHUKAITHSIMA
1) TpeboBaHuMs K CoepKaHUIO HHHOPMALIUH

2) MeTojbl epeaaun HHPOpMaIuu

3) moxenaHWs yYaCTHHKOB IPOSKTA

4) orpaHWYeHUs U YaCTOTHOCTbH Nepepadyn HHpopmanuu

5) Kpyr Juil, OTBETCTBEHHBIX 32 KOMMYHUKAIIUU



3aganue Ne35

PacnonoxxuTte mo IMOPAAKY LUK YIIPABJIICHHUA PUCKAaMU IIPOCKTA:

1)
2)
3)
4)
5)
6)
7)

KonuuecTBeHHbIN aHAIU3 PUCKOB
PearupoBanue Ha pucku
Nnentudukanys puckon
KauecTBeHHBIN aHAIN3 PUCKOB
[TnanupoBaHue yrpaBieHUs PUCKAMHI
[TnanupoBaHue pearnpoBaHus HA PUCKU

MOHHTOPHHT PHUCKOB

3amanue Ne36

B mpoekrte 1o pa3paboTke MOOMIBHOTO MPHIIOKEHUS BO3HUKIIN HEOXKHUIAHHBIC MPOOJICMBI,
CBSI3aHHBIE CO BHEIIIHUM B3JIOMOM CHCTEMbI O€30MAaCHOCTH W BO3HHUKHOBCHHEM YTEYKHU
JAHHBIX TI0 TPOAYKTY TMpOeKTa. UIeHbl KOMaHIbl HAXOAATCS B PACTCPSIHHOCTH U HE
MOHUMAIOT, YTO HY)KHO MpeAnpuHUMaTh. KaXkIblii U3 WIEHOB KOMaHbI TpeiaracT Kakoe-
TO CBO€ pelleHre. BO3HHKIM CrHopbl, pabOThl OCTAaHOBWUJIACh, HHKAKUX JACHCTBHU I10
pelIeHUI0 TPOoOJIeMbl HE TpEANpUHUMAETCS. B CBOIO oYepenp, PYKOBOAMTEIh IMPOSKTa
paHee YK€ CTAIKHBAJICS C MOJOOHBIMU CHUTYAIMSIMH M UMEET ONBIT PEHICHUS BO3ZHHKIICH
npoOiieMbl. Kakoil cmunb ynpagienus yeiecooOpasHo UCHOIb3084Mb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvl OblICMPO NPUHAMb peutenue, odbecneuums 6e30NACHOCMb U
MUHUMUZUPOBAMb nomepu?

3aganue Ne37

Ha nyrax ykaszaHa nOpoAoKUTENbHOCTh padboT B JHAX. Onpedenume OaumenbHOCMb
KPUMUYeCcKo20 nymu.

4

3aganue Ne38

MeHepkep MpoeKTa OlleHHBaeT HanboJiee BEPOATHOE BPEeMsI, HEOOXOIMMOE ISt
3aBepILCHUS 3a/1a41 MIPU YCIOBUU BOSHUKHOBEHHUSI CTAHIAPTHBIX 3aJICPIKEK U CIBUTOB
CPOKOB, OIICHEHHBIX Ha OCHOBAHHUH MPEbIAYIIEro onbitTa. Hanbosee BeposiTHas OlleHKa
JUTMTENILHOCTH 3a1a4uu — 12 qHeld. ONTUMUCTUYHAS OLIEHKA COCTABISET 7 THEH — mpH
YCJIOBHH, YTO 3a]a4a Oy/IeT BBIOIHATHCS 0€3 KaKuX-TH00 3aJepKEeK U HU OJUH M3 PUCKOB
He peanu3yercs. [lecCUMUCTUYHBIN TPOTHO3 BBHITIOIHCHHUS 3a71a4l COCTABIsET 29 NHEH,
€CITH ITPOM30MIYT BCE BO3MOXKHBIC 3a/ICPKKH U PEATU3YIOTCS PUCKHU. Mcnonv3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBIMOJHSIET BONPOCHl g ydeOHMka u  wuToroBbli Tect B CJO

«PocaucranTy.

Bonpocs jutst yueOHuKa:
Bompocs! gy yaeOHHKa MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s

HUTOTOBOI'O TECTA.



HTtorossiii Tect:
Hrorosslii TecT BKIIO4aeT B ce0st 35 BormpocoB. Ha ero BeimonHenue naércs 2 yaca.

Kpurepun oneHku:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepnun 1 HOpMBI OLICHKH

Bonpocsr 11 yueOHuKa 3a IMPOCMOTP DJIEKTPOHHOIO Y4eOHHWKA M OTBETHI Ha
BOIPOCHI I y4eOHMKA BBICTABISAETCS MO 1 0. 32 KaXKAYIO
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HrToroBelii TeCT MakcumanbHoe KojudecTBO OamioB - 40 0. (Oamibl
CTYIEHTY HAYHCIISIOTCS ABTOMATHYECKU
MPONOPIHUOHAJIBHO BBIITOJIHCHHBIM TCCTOBBIM 3al[aHI/ISIM)

7.3. OueHo4Hble cpeacTBa AJsl NMPOMEXKYTOYHOH aTTeCTAMU O HTOraM OCBOEHUS

JUCIHHUILINHBI

7.3.1. Bonpochbl K IPOMeKYTOYHOI aTTeCTALNH

Cemectp 4
Ne .
u/n Bomnpocsl k 3a4ery ¢ OLIeHKOM
1 | IlonsTue npoekTa, NPOEKTHON JAESITEIbHOCTH.
2 | llemn nmpoeKTHOW JIesATEIbHOCTH.
3 | Buasl 1 hopMbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MynpTHUIPOEKTHI.
6 | Buasl IpOEKTHOM JIEATEIHHOCTH.
7 | Uctopust mpoekTHOH aesTenbHOCTH B Poccun.
8 | IIpobGmembl BxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTOIOB MPOEKTHOTO yrpaBiieHus B Poccun.
10 | OTnuuue TpaAULMOHHOTO 00YYEHHsI OT IPOEKTHOTO.
11 | Opranu3anioHHasi CTpYKTypa NPOEKTHOM e TEIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOM 1€ TEIbHOCTH.
13 | ConeprkaHue MpOeKTa.
14 | Opranu3annoHHas CTPYKTYpa M coJiep>KaHhe TPOEKTa.
15 | IloHsiTHE U CYIIHOCTD yNpaBJIeHUS MPOEKTaMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBlIeHUS] HHHOBAIIUOHHBIMH ITPOCKTAMH.
18 | llenn u 3aaun ynpaBIeHHsI TPOSKTAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKH HHHOBAIITMOHHOTO IPOEKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTAHIAPThl YIPABICHUS! IPOSKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U ITarbl.
23 | Conepxanne 1 u 2 (a3 )KU3HEHHOTO IMKJIA TPOCKTA.
24 | Copneprxanue 3 u 4 (a3 KU3HEHHOT0 IMKJIA TPOEKTA.
25 | Mopgenu u cTpaTeruu ynpaBJieHHs TPOSKTaMH.
26 | DneMeHThI CTPAaTernuecKoro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWU U TTOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IlporeccHbIN MOAXO K YIPABICHUIO TPOSKTaAMH.




u/n Bomnpocel k 3a4eTy ¢ OLIEHKOH

29 | Ilpunnunsl 23GGHEKTUBHOTO YIPABICHUS MPOCKTAMH.

30 | INocnemoBaTenbHOCTH ITANOB YIPABICHHUS TPOSKTAMH.

31 | Meroponorus ynpaBjieHUsl IPOEKTOM.

32 | IIpoeKTHBIE TEXHOJIOTHUU: BUIbI U XapaKTEPUCTHKA.

33 | IlpoexTHBIN aHANIN3: CTPYKTYpa U COCTaB.

34 | Kpurepuu orieHKH U 0TOOpa MPOEKTOB.

35 | PazpaboTka Muccum, 1ieneit u 3ajad mpoeKTa.

36 | IIporecchl ¥ ypOBHU IUIAHUPOBAHMSI TPOEKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHHIX PadOT.

38 | CtpykTypa JEKOMITO3HUITMH PadoT.

39 | Ilpumenenue Agile-meromonoruu st yrpasieHUs IPOSKTOM

40 | PecypcHOe TUTaHUPOBAHKE U METOJIbI BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepuu u HOpMbI OLEHKH

CymMmapHoO cTyAeHT MoXkeT HaOpaTh MmakcumyMm 100 6amios.

®opMBI TEKYIIETO KOHTPOJIS KommuectBo
0aioB

(MakcumMyMm)

- [IpomexyTouHbIE TECThI 30

- 3ajaHue 12

- Boripocs! 1151 yueOHuKa 15

- AHKeTa 3
- WtoroBerii Tect 40
Hroro 100

Kpurepun onenkn:

OI_IGHKa MO0 AUCIHUIIIINHE q)OpMI/IpyCTCSI UCXoada M3 KOJIHMYCCTBA Ha6paHHLIX 0ajIoB 110
HAKOIIUTCIIbHOMY peﬁTnHry COTJIaCHO CJIICAYIOIIUM KPUTCPHUAM!

dopma
NpoBeeHUs!
Cemectp . Kputepuu u HOpMBI OLIEHKHU
NPOMeKYTOYHOM
arrecTanuu
4 3ader ¢ OIeHKOU Crynent Habpan 85 u Oosiee OamioB Mo
COTJIIMYHOY .
HAKOMUTEIbHOMY PEUTHHTY
Crynent Habpan ot 70 no 84,9 6amnoB mo
«XOPOMIO» .
HAKOMUTEILHOMY PEUTHHTY
«ynosnerBopute | CtymeHT Habpai oT 55 10 69,9 GamioB mo
JTBHO» HAKOMUTEILHOMY PEUTHHTY
«uaeynosnerBopu | CtymeHT HaOpanm MeHee 55 0amioB Mo
TEIHHOY» HAKOMUTEILHOMY PEUTHHTY
B ciydae nepeciaun KpuTepHH OLIEHKHU CIIEAYIOIIKE:
dopma
NpoBeaeHus!
Cemectp . Kputepuu u HOpMBbI OLIEHKHU
NMPOMEKYTOYHOM
aTTecTaluu
4 3aueT c OLEHKOMN «OTJIUYHO» ‘ CBoboniHOE BIIAJICHUE OCHOBHBIMU




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

TEPMHHAMH W TOHATHSIMH  Kypca.
ITocnenoBareabHOE u JIOTUIHOE
H3JI0KEHUE MaTepuaa Kypca.
3aKOHYEHHEIE BBEIBOABI M O0OOOIIEHHUS II0
TEME BOIPOCOB

«XOpOoUIo»

3HaHHE OCHOBHBIX TEPMHHOB W TIOHATHH
kypca. [locnemoBarenbHOE — HM3IIOKEHHE
Marepuaia Kypca. Ymenue
dbopMyIupOBaTh HEKOTOPHIE 0000IIECHUS
no teMe. J[0CTaTo4HO TOJHBIE OTBETHI HA
BOIIPOCHI IIPH c/iaue 3auéTa ¢ OLICHKOM

«YyHAOBJICTBOPUTE
JIBHO»

Y IOBIIETBOPUTENHHOE 3HAHWE OCHOBHBIX
TEPMHHOB u IMOHSATHI Kypca.
Y I0BIIETBOPUTENHHOE 3HAHWE W BIIAJICHUC
METOJIaMH U CPEJCTBAMHU PELICHHUS 3ajad.
Henocrarouno IOCJIE0BATEILHOE
U3JIOKCHUE MaTepuana Kypca. YMEHHE
(GOopMyIMpOBaTh OTIEIBHBIC BBIBOIABI U
0000I1ICHHS TIO TEME BOIIPOCOB.

«HEY/I0BJIETBOPHU
TEJIbHO»

ITomHOCTBIO HE PACKPBIT HU OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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