MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.12.04

(unoexc oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nesATeIbHOCTh (MPAKTHUKYM) 4

NOKYMEHT MOANNCAH
SNEKTPOHHOW MOAMNUCHIO

Ceptuchukat: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneuy;: Uckockos Makcum Onerosuy
QDeiictButeneH: ¢ 10.11.2022 po 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)

09.03.03 IlpuxiagHas uHGpoOpMaTHKa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Pa3paboTka conuanbHbIX ¥ SKOHOMUYECKUX HH(POPMAIIMOHHBIX CUCTEM

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlekuun - -
JlaGopaTopHble - -
[TpakTHueckue 8 8
PykoB0oJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 8,25 8,25
CamocrosTenbHas paboTta 24 24
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondxcHocmy, yueHoe 3eanue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuMIminHel coctaBieHa Ha ocHoBaHuu ®I'OC BO u yuebHoro miana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
09.03.03 INpuknagnas naGOpMaTHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanun
WNuctutyTa GuHAHCOB, PJKOHOMUKH U YIIPABICHUS

(axtyamusarust: mporokosn 3aceaanus Ne 1 ot «31y» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCHUILIHHDBI

Llenp ocBoeHus

ACATCIIBHOCTH W YIPABJICHHUA [IPOCKTAMU,

JUCHUIIIIMHBI  —

¢dbopmupoBanue y
NPE/ICTaBICHUN M OMNBITA NMPUMEHEHUS METOJI0B, TEXHOJIOTHMH M ()OPM OpraHM3alMy MPOEKTHON
nojgy4yeHue 0a30BBIX 3HAHMW O MPUMEHEHHU

00yJarmuxcs

meroaonoruu PMI PMBOK st yripaBieHust mpoeKTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

I[I/ICI_[I/IHJII/IHBI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 633preTC$I JaHHas JUCHHUIIIIMHA:
H‘DOCKTH&H ACATCIIbHOCTD 1, HDOCKTH&H ACATCIIbHOCTD (HDaKTI/IKVM) 1, HDOCKTH&H ACATCIIBHOCTD

2, TlpoexktHass HedTelIbHOCTH

(mpaktukyM) 2. IIpoekTHas [OedATEILHOCTL 3,

NEeATEILHOCTE (IPAKTUKYM) 3.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC HaHHOﬁ AUCHHUITIIMHBI HCO6XO,Z[I/IMO KakK

npeamectByromiee: IIpoekTHast 1eITeIbHOCTD (IPOABUHYTHIN YPOBEHB) 2.

3. Iliianupyembie pe3yJibTaThl 00y4YeHUs

HNuagukaropbl

®opmupyemMbie U

AOCTHKEHU S

KOHTPOJIUpYeMble .

KOMIeTeH Ui Inanupyemsble pe3yJibTaThl 00y4YeHHS
KOMIIeTeHI[HH (ko 1
(Ko 1 HAMMEHOBAHUE)
HaWMCHOBAHHE)
VYK-3 Cnocoben NA-1YK-3 3HaTh: NIPUHIMIBI 3aKPEIUICHUS U

OCYILIECTBIIATH
COIIMAIbHOE
B3aNMOJICHCTBHE U
peanu30BbIBATH CBOIO
pOJb B KOMaH/IE

OrnpenensieT CBOrO
pOJIb B KOMaH 1€ AJIs
JOCTHUIKCHUA
IMOCTaBJIEHHON LIEIH.

pacrpeeneHus pojel B KOMaH/ e,
TpeOOBaHUS K KIFOYEBBIM KOMITETEHITHSIM
JUISI peaJii3aliy POEeKTa.

VYMeTb: onpenensaTh KpUTepUur BeIOopa posiu
B KOMaH/I€ [IPOEKTa, KOMMYHUIIUPOBATh
BHYTPH KOMaH]Ibl IPOEKTA.

Brnanets: cmocobamu 1 MeTogamu BeiOOpa
pOJIM B KOMaH/I€ IPOEKTa, HABBIKAMHU
BbICTpauBaHus YP(PEKTUBHBIX
KOMMYHHMKAIUI B KOMaHJIE IIPOEKTA.

OIIK-9 Cnocoben
NPUHUMATh yyacTue B
peanuzanuu
npodeccHoHaTbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU ITPOEKTHOMN
JESATENIBHOCTH U B paMKax
MPOEKTHBIX TPYIIT

NJ-1 OIIK-9
OcymiectBisieT
poQeCCHOHAIbHBIC
KOMMYHHKAITUH C
3anHTEPECOBAHHBIMHU
y4acTHUKAMU
MIPOEKTHOMN
JESITENIbHOCTH U B
paMKax MPOCKTHBIX

rpymn

3HaTh: UHCTPYMEHTHI U METO/IbI
KOMMYHUKAIUN B IIPOCKTAaX; KaHAJIbI
KOMMYHHUKAIMH B IPOEKTaxX

VYMeTh: B3aMMOAEHCTBOBATh C Y4aCTHUKAMHU
MIPOEKTHOM J1eATEIbHOCTH U B paMKax
POEKTHBIX TPy

Brnazners: HaBbIKaMu OCYIIECTBICHUS
po¢eCCHOHATBHBIX KOMMYHHUKAIIHH ¢
Y4aCTHUKAMU MTPOEKTHOM J1eATEIbHOCTH U B
paMKax MpPOEKTHBIX IPYII

CHUCTCMHBIX

IIpoekTHas




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0
Bu . KOHTPOJIA
! . HanmenoBanue TeM 3aHATHH Cemect | O0BeM, HNuTepakTusb, P
Mopnyas (pa3nein) yueOHoit . Banubl (HamMeHOBaHMe
(yuedoHoOl padoTHI) p u. y,
padoThI OLICHOYHOI'0
cpeacrsa)
Kpatkuit 0030p 0OCHOBHOTO MaTepuana
IIp P P P 4 8 ) ) )
Kypca
Monyss 1. Yrpassenue Kypc B CZ1O «Pocaucran»:
Tema 1. YrpaBnenue 3akynkamu
[MPOCKTaMU Ha OCHOBE Tema 2. Y [TpomMexyTouHbIe
crannapra PMI PMBOK ema 2. YrpaBjieHue pucKaMu rectir 1-5
Tema 3. YrpaBieHue 3aMHTEPECOBAaHHBIMU
3amanue
CP CTOpOHAMH 4 24 57
Monyib 2. YipasieHue T 4 Tub Bonpocsr mis
[IPOCKTAMH Ha OCHOBE THOKHX ema 4. ['mbkue MeToA0I0TUN YIIPABJICHUS S
. MPOEKTaMu
METOA0JIOTUM
Tema 5. UnpopManimoHHbIE TEXHOJIOTUH TSI
yIpaBlIeHUS] IPOEKTaMHU
40 Hrorossiii TecT
I1A [IpomexxyTouHas arrectaus 4 0,25 -
3 AHKeTa
" . Bomnpocs! k 3a4ér
Kontpons |3a4ér ¢ oneHkoin 4 3,75 POCHl Y
C OLICHKOM
HToro: 36 100

Cxema pacuera UTOroBOro 6ajna

Hroropas OLCHKA 1O AUCHUIIIIMHE BBICTABJIACTCA HA OCHOBAHUHN CYMMBI Ha6paHHBIX 0aJIJIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJWLMOHHBICH IUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUU

6. Meronuyeckue yKa3aHus M0 0CBOEHUIO TUCIUILIHHBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
Bormpocsl k 3a4€Ty ¢ O1LleHKOU

[IpomexyTounblie TecThl 1-5
YK-3
4 3amanue
Bompocsr qist yueOHuka
Urtorosslii TecT
Bormpocsl k 3a4€Ty ¢ OLICHKOU
OIIK-9 3ananne

Cemectp

4
Bomnpocs! 11 yueObHuKa
Hrorosslii TeCT
7.2. TunoBble 3a1aHUS1 MJIM HHbIE MaTepHaJibl, HEOOXOANMBIe /I TeKYIero KOHTPOJIs
7.2.1. Kypc B C1O «Pocaucranr»
7.2.1.1 IIpomMeKYTOUYHBIH TeCT
Tunossle npuMepsl 3a1aHui
IIpomexyTounblii Tectl
3ananue Nel

BriOepure moaxoasaimmii TUII KOHTPAKTa, €CJIM B KOHTPAKTE HET OTOBOPEHHOM 00I1Iel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM padOT Ha OCHOBAHUHU YTBEPIKIEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpat
3) KOHTPAKTHI C BOBMEIIICHHUEM 3aTpat

3amanue Ne2

UTO OTHOCHUTCS K BUJAM 3aKYITOYHON JOKYMEHTaIuu?
1) 3anpoc uHdopmarmu

2) [Tpurnanienue K MpenoKeHN o



3) 3arnpoc Ha IpeI0KEHUE

4) [MpuriamnieHue K meperoBopam

5) Bce BapuaHThI BEpHBI

Samanue No3

[Tpu BEIOOpE MOCTABIIUKOB UCTIOJIB3YIOTCS:

1) Cucrema BecoB

2) DKCHEepPTHBIC OLICHKH

3) Pexomenpanun

4) Cucrema peTHHIOBBIX OIIEHOK MOCTABIIMKOB
5) Cucrema otceBa

IIpoMe:kyTOUHBIIi TecT2
3amanue Nel

OCHOBHBIE [CJIM IJIaHUPOBAHUS YIIPABJICHUA PUCKAMU:

1) Omnpenenenue MoIX010B K YIPABICHUIO PUCKAMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBwl U MPOLEAYP YIPaBICHUS pPUCKAMH

3) Br16op u pa3paboTka ¢popM 111a0I0HOB U OTYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI

3ananue No2

Pacrnionoxxurte mo nopsiaAKy MUK YIpaBIeHUS pPUCKAMU MTPOEKTA:

1) KonnuecTBeHHBIN aHAIN3 PUCKOB

2) PearupoBanue Ha pucku

3) WnenTudukanms puckoB

4) KauecTBeHHBII aHATN3 PUCKOB

5) [TnanupoBaHue ynpaBIeHUS pUCKAMU

6) [InanupoBaHue pearupoBaHUs HA PUCKU

7) MOHHTOPUHT PUCKOB

3amganue No3

[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:

1) MeTto0M0THIO YIpaBIEHUS pPUCKAMH

2) Ponu 1 0TBETCTBEHHOCTH YYaCTBYIOIIUX B YIIPABICHUH PHCKAMU
3) Bromxer ans ynpaBieHHus] pucKaMu

4) [TeproanYHOCTH MPOLIEAYP YIIPABICHUS PUCKAMU

5) [ToporoBeie KpUTEpHUH I PACIIO3HABAHMSI HACTYILIICHUS pUCKA
6) Bce BapuaHTHI BEpHBI

IIpoMeskyTOUHBII TecT3
3ananue Nel

KakoBa nenp ynpaBieHusi 3aMHTEPECOBAHHBIMU JIMIIAMU ?

1) YBEJIMYEHUE BEPOATHOCTHU YCIELTHOCTH MTPOEKTa C COOII0IEHUEM TPEOOBaHUH K CPOKaM,
OIO/IKETY M Ka4eCcTBY NMPOIYKTa



2) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS B PHIHOYHBIX YCIOBHIX

3) noBbilIeHHe (P (PEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHNE MAKCUMAIbHON MPUOBLIN

4) MaKCHMU3ALHs TOJIEPKKH POEKTa

5) MUHUMU3ALMS COTIPOTUBIICHUS Pean3alluu MPOEKTa

6) MUHUMU3ALUS PA3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3ananue Ne2

KTo oTHOCHUTCS K 3aMHTEPECOBAHHBIM JIHIIAM?

1) CIIOHCOD MTPOEKTa

2) BEH/IOPHI U TIOCTABIUKU

3) KJIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCC BapUaHThI BEPHBI

3ananue Ne3

YTo OTHOCHUTCS K MPOIEccaM UCTIONHEHUS TIPH YIIPABICHUY 3aMHTEPECOBAHHBIMHI CTOPOHAMU?

1) IIJIJAHUPOBAHUE BOBJICUCHHUSI 3aUHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounblii TecTs
3ananue Nel
1. Uro takoe Agile?
1) 'nbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHUs
2) HaGop MeT0/10B U MHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPENKITUBOTO TIPOU3BOJICTBA
4) Paznen crangapta UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kanb6an — sto Agile-nmoaxos, KOTOPBIN peaau3yeT TpUHITUIL:
1) 3ammThl OT OIIMOOK
2) «TouHO B CpoK»
3) BeicTpoii nepenanaaku
4) Hu oivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTouHbIi TECTS
3ananue Nel
B cepsuce MSProject MOXHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCEpaMU

Kparkoe onucanue u perjiaMeHT BbIIOJIHECHHUS
TectupoBaHue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHOM pabOThI CTyIeHTa
MaTepuaily Ha KkomnbroTepe. K TecTupoBaHMIO 10IyCKarOTCS BCe CTYA€HThI. CTYIEHT BBIITOJIHSAET



BCC MMPCAJIOKCHHBIC 3a/laHNA, CUCTEMA BBICTABJIACT 3a HUX 0aJIbl aBTOMATHYECKHU
IIPOMNOPHKUOHATIBHO IIPaBUJIBHBIM OTBECTAM.

Kpurepun oneHku:

DOopMBI TEKYILETO Kputepuu u HOpMBbI OLICHKU
KOHTPOJIS
[Ipomexxyrounslii TecT 1 6 6aymoB — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB.

[IpomexxyTouHblii TECT 2 6 6aimoB — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO KOJIHYECTBY
BEpPHBIX OTBETOB.

[IpomexxyTounslii TecT 3 6 6aoB — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOIMOPLUOHAIBHO KOJIHYECTBY
BEpPHBIX OTBETOB

[IpomexxyTounslii TecT 4 6 6aoB — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEpPHBIX OTBETOB

[IpomexyTouHbIi TECT 5 6 6aoB — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

7.2.1.2 3ananue
Tunosoi npumep 3axaHus

[ToaroTroBsTE ycTaB JIsl peaqTu3yeMoro BaMu MpoeKTa J1U00 i MPOEKTa, UJICI0 KOTOPOTO BhI
CFCHepI/IpOBa.TII/I B paMKax OUCIHHUITIINHBI «HpCI[HpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
cTapTamn-mpoeKTay, TU00 Uid TI000ro APYroro MpoOeKTa, C KOTOPHIM BbI BEAETE aKTUBHYIO padoTy B
paMkax oOy4yeHus B YyHHUBepcuUTeTe. BOCmoyib3ylTech OJHUM W3 TPUIOKEHHBIX K 3aJaHHUIO
11a0JIOHOB.

PexoMeHIAUHU 0 BLIMOJHEHHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIAHKE BHITIOTHEHUS 3aIaHUS.

2. BriGepute onuH u3 1mabIOHOB, KOTOPBIM MOKAXETCS BaM HAMOOJEe MOAXOMSIINM
JUISl BAlIETO ITPOEKTA.

3. 3anosHUTEe MIA0JOH B DSJEKTPOHHOM BHUIE W TPHUKPENUTE €ro il TPOBEPKHU

npenoaaBareneM. [Ipu 3amonHeHny MadIoHa UCTIONB3YITEe MaTepHAalbl IEKIUN, a TAKKE OCHOBHYIO
Y JIOTIOJTHUTENBHYIO IUTEPATyPy MO KypCy.
Ia6g0m 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHast uHGoOpManus 0 MPOEKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekTa
5. OnucaHue MPoOEKTa M €ro rpaHuIbI
6. TpeOGoBaHus K NPOEKTY U MPOAYKTY



7. Pucku npoekra

8. Kputepuu ycnemHoCTH M0 OTAEJIbHBIM HEJAM MPOEKTA

9. CBOoaHOE pacnucCaHMe KOHTPOJIbHBIX COOBITHIH

10. Ha3nayeHue pyKOBOAUTEJIS POEKTA

11. IlostTHOMOYHSI M OTBETCTBEHHOCTh PYKOBOJMTEJISI IIPOEKTA
12. JlIokyMeHTBI 110 YIIPABJIEHUIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHA

CryneHnt npukperuisier BblnojHeHHble 3amaHuss B CIO «PocnucranT», mpenopaBareib
OLICHMBACT 3aJaHMA KaXKIOr0 CTyJEHTAa MHAMBUAYAJIBHO COIVIACHO KPUTEPHUAM OLIEHKH.
IIpou3BoguTCs IpOBEpKa HAIWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPaBUIbHOCTH
BBINOJIHEHUS 33/1aHUsl M NIPUHUMAETCsl pelieHue o0 oueHke. B ciyuae, ecnu 3aaHue BBIIOJHEHO
HEBEPHO, MPEI0/1aBaTelb MOXKET BEPHYTh €ro Ha 10pabOTKYy.

Kputepun omenkn:

12 GaIoB - MpaBUIILHOE BBITOJIHCHHUE IPAKTHUCCKUX 3aaHHIA;

5 0annoB — BenonHeHue 6osee 50% 3amanuii 06e3 omnOOK ¥ 3aMEUaHMI;
3 0amta — BeinoaHeHue 0osee 30% 3aganuii 6€3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeITOTHEHKHE MeHee 30% 3aganuii 0e3 OMMOOK U 3aMeYaHu
-12 6anI0B — HE BBITIOJIHCHHE MPAKTUYCCKUX 3aJaHUH.

7.2.1.3. Bonpocsl 14151 yueonuka. UToroblii Tect.

TunoBble NpuMepbI 3a1aHUI
3aganue Nel

[TpumMepaMu NPOEKTHOM NeSITEIbHOCTH SBISIOTCS:
1) npoekTHpOBaHHE HOBOTO MPOIYKTA

2) opraHu3alms KOHpEpEeHIUH

3) dTeHHe JEKIHii

4) oOcmy)XMBaHUE KJIMEHTOB

5) mnpoBeneHHE COPCBHOBAHHUS

3aganue Ne2

Cucrema ynpasiieHHs IPOEKTaMU NO3BOJIET OTCIIEKUBATH BCE MHUIIUMPOBAaHHBIE IIPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBiIeHHUE pecypcamu
3) Bo03MOXHOCTh MOHHUTOPHHTA

4) YmupasjeHue pucKaMu

3ananue Ne3

... — 103BOJIAET 3P (HEKTUBHO PACX0J0BATh PECYPChl KOMIIAHHUH, BBISBIISS «y3KHE MECTay Ha
PaHHUX CTaaAUsIX

1) mnpo3payHOCTH

2) SIcHOCTB B TOCTaHOBKE LIENIEH U BBHITIOJIHEHUU CTPATETUH
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) ynpaBieHHE PUCKAMH

3amanue Ned



Ha uro nanenena nporpamma?

1) mosaydveHHe BBITOBI OT CO3IaBAEMOI0 MPOAYKTA U MOJIYYCHUE BBITOJ] OT €ro MPOAaX WITH
JKCIUTyaTalluu

2) co3/1aHKe KOHEYHOTO IPOIYKTa WIH YCIyTH

3)  BBIIYCK KOHKYPEHTOCIIOCOOHO MPOIYKIINH, MOJIb3YIOMICHCS CIIPOCOM Ha PHIHKE
4) Oynaymue GUHAHCOBBIC PE3YJIbTAThI

3ananue NeS

Ha uro HaueneHs! npoeKThI?

1) Oynyuue GpUHAHCOBBIC PE3yIbTATHI

2) TOJyYeHHUE BBITOJBI OT CO3/[aBAEMOTO MPOAYKTA M MOJYUYSHHE BBITOJ] OT €T0 MPOAAXK MU
JKCILTyaTaluu

3)  BBITYCK KOHKYPEHTOCIOCOOHOM MPOAYKIMH, IOIB3YIOMICHCS CIIPOCOM Ha PHIHKE

4) co3aaHue KOHEYHOTO MPOIYKTa MM YCIYTH

3aganne Ne6

JKU3HEeHHBIN LUK

1) MOXeT JOKyMEHTHPOBATHCSA B METOI0JIOTHH

2) HE MOXKET ONpPEIeNAThCS WK (POPMUPOBATHCS YHUKAILHBIMH ACTIEKTAMH OPTaHU3aIUH
3) He MOXET JOKYMEHTHPOBAThCS B METOOJIOTHH

4)  MOXET OMpeneNAThCs WK GOPMUPOBATHCS YHUKAILHBIMH aCIIEKTaMH OPTaHU3aIluH
3aganne Ne7

COBOKYHHOCTL pa60T IMPOCKTA, CBA3AHHBIX MCIKIY coboit JIOTNYCCKH, BBIIIOJIHCHHEC KOTOPBIX
IMPHUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananue Ne8

... — OTIpe/IeNIEHNE COOTBETCTBUSI 3aIVIaHMPOBAHHBIX MTOKa3aTesnel U (aKTUYECKUM pe3ylbTaTaM
JUISL IPUHATHS peIIeHUH 0 HE0OXO0AMMOCTH NMPUMEHEHUS] KOPPEKTUPYIOIIUX BO3IeHCTBUI

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganue Ne9

v (l)OpMaJ'II/ISaI_[I/IH AOCTHUIKCHUS 3aIllNITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wHHIMADUS

2)  IUITAaHUPOBaHHE

3)  3akpbiTHE

4)  MOHHUTOPHUHT ¥ KOHTPOJIb
3aganue Nel0

O(bI/IHI/IaJ'II)HI-Jﬁ JOKYMCEHT, B KOTOPOM OITUCBIBAIOTCSA YCTAHOBJICHHBIC HOPMBI, ME€TO/IbI, ITPOLECChI
" NPaKTUKH

Saganue Nell
[Inan ynpaBieHus BBIFOJaMH MPOEKTA

1) NnpeaAHAa3HAYCHHBIC JJI MEPCAavYn U XPaHCHUA I/IH(I)OpMaI_[I/II/I O KOJIMYCCTBCHHBIX,
Ka4C€CTBCHHBIX U CTOMMOCTHBIX XapPaKTECPHUCTUKAX TOBAPHBIX HapTI/IfI

2) CrieHapHuil 00ecreueHust BRITOJJHOCTH CO3AaHMs POIYKTa



3)  oduIHMAaTbHBINA JOKYMEHT, KOTOPBIC 3asBJISIET O CYIIECTBOBAHMH MPOCKTA U HACISICT
MEHe/Kepa MPOeKTa HeOOXOIUMBIMH ITOTHOMOYHUSMU JJIs IPUBJICYCHUS PECYPCOB
HEOOXOIUMBIX JJISl pealn3aluy MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IaHUS MPOAYKTA
3aganue Nel2

A. Ha npoekT MoryTt oka3biBaTh BiAUsHUE QaKTOPhL: (HaKTOPBI CPEIbl MPEANPUATHSI AKTUBBI
MIPOLIECCOB MPEITPUATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (HakTopbl Cpebl MPEANPHUITHS MOTYT BIUSATH Ha MIPOCKT?
1)  xBanmdUKaUs COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTcs JIM OTBETCTBEHHOMY JIMIY 1aBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemiaercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3anaueit
3aganue NelS

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus Mmetogosorun Y11, mpaBun u pa3nuyHbIX HOPM U KOHTPOJIb 32 UX UCIIOJHEHHUEM,
IIOATOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepkka MCVYII

1)  TlomnepskuBaroIuii
2)  Kourtpomupyromuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHWPOBAHKE, aIMUHUCTPUPOBAHHE, METOI0JIOTUYECKas TIOJACPHKKa, YIIpaBICHNE
pHUcKaMH, O10JKETUPOBAHHE ITPOSKTOB)

1)  nopnepkuBaromMUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIINI

3anganne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHHIECKOoe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yNIbTaTa B



COOTBETCTBHE C 3apaHee OTOBOPEHHBIMU KPUTECPHUSIMH.
3) ocymecTBiacHHE QYHKIMMA yIIPABICHHUS IPOCKTAMH
4) mpoBeneHHE KOHCY/IbTALUMN C yYaCTHUKAMHU IIPOEKTA
5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECICUEHHS TPOEKTOB
3aganue Nel8
UTO BXOAWT B TPEYTOJIBHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIH BhiAensieT PMBOK 67
1) crparermueckoe yrpaBicHHE U yIIPaBICHHE OU3HECOM
2) mnpodeccuoHaIbHBIC HABBIKU
3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH
4) anamu3 uHGOPMALIUU ¥ KPUTHYCCKOE MBIILICHHE
5) nmaepcTBO
3aganue Nel9
YT0 OTHOCHUTCS K IIPOIIECCaM UCTIOTHEHUs?
1) ympaBieHHE conEpKAHUEM
2) ympaBlieHHE paCIUCaHUE
3) ympaBieHHE HHTETPAIlUEH
4) ympaBiieHHE KaueCTBOM
5) ympaBieHue puckamu
3aganue Ne2(
UT0 HE OTHOCHTCS K IIPOIIeCCaM 3aKPBITHS?
1) ympaBieHHE KOMMYHHKAIASIME
2) ympaBlieHHE pecypcamu
3) ympaBieHHE HHTETPAIIUEH
4) ympaBiieHHE CTOMMOCTBIO
3aganue Ne2l
3a 4TO OTBEYAIOT MPOLIECCHI 3aAKPHITHS?
1) MOHHTOPHHT ¥ KOHTPOJIb HaJl paboTaMK MPOEKTa
2) HHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA
3) 3aKphITHE MPOESKTA HIIH €ro (hasbl
4) PpyKOBOJCTBO U yIpaBJIieHHE pabOTaMu MPOEKTa
3aganue Ne22
KitoueBoii npoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, MIPOAYKTHI, YCIYTH
2) TJIaHUPOBaHHUE
3) peanuzanus
3amanme Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMAaTHUeCKast UACHTHU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICMCTBUM, HAITPABJIECHHBIX HA B3aUMO/ICCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpolieccaM UHUIMAIMHU IPU YIIPABICHUH 3aUHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH



3) wuaeHTH(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ymnpaBiieHHE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3aganue Ne25

[1nan ynpaBneHus cojep>KaHUEM MPOEKTa OMUCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMKCAHKS COCTaBa paboT, MOAX0 K YTOYHEHHUIO COCPIKAHUSI 10
XOJly peal3aluy MpoeKTa

2) mporecchl pabOThI ¢ 3apOcaMu Ha U3MECHEHHE

3) co3maHKe UepapXUveCKOr CTPYKTYpbI paboT

4) Bce BapUaHTBI BEPHbI

3amanne Ne26

CooTHecuTe BapuaHThbl OTBETOB:

1) TlpuHUMIT AEKOMIIO3HUIIUU 1) nipu coctaBienuu CP

UACHTU(DULIUPYIOTCS TOJIBKO PabOTHI;

CpOKH, OTBETCTBCHHBIC, ICHBI'U, CBA3U
— [IOTOM

2) Tonbko paboThI! 2) CaMbIi MOIXOAAIINUN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIILICHUS
JUTSL IACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN TPOMEKYTOK

BpPEMCHH.

3) JepeBo, a He ceTh 3) KaXIblii HWKHUH YPOBEHbB JIOJKCH
MIOJTHOCTBIO OXBATHIBATh YPOBECHB ITAKETA
pabor

4) bpe#HIITOPM 4) pabOThI TOJKHBI OBITH IIOCTPOCHBI B

BHJIE MEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepeceuyenuu oceil B kBapaTe Dii3eHXaydpa «He BaXKHO M HE CPOYHOY PACIIOI0KEHBI JIeIa,
KOTOPBIE CIIeTyeT:

1) caenats mpsiMo ceifuac

2) TOCBSTHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Merton Auarpamm ... - 3To MCTON , HCHOJ’ILByeMHﬁ JISL COCTaBJICHUS CETEBOM AuarpaMMbl
IMPOCKTa C UCITIOJIB30BaAHUEM Y3JI10B IAJIA MPEACTABICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT HUX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3ananue Ne29

YT0 OTHOCHUTCS K MPOIeccaM TUIAHMPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) omnpeneneHue OromKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) OleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (hakTHUECKass CTOUMOCTH BBITTOJIHEHHBIX
pabor



2) ActualCost (AC) 2) MHJIEKC BBIMOJTHEHUS KaJICHIapHOTO

IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00BEM, IIAHOBAsI CTOUMOCTD
3aIIaHMPOBAHHBIX PabOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBIH 00BEM, ITAHOBAsE CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) WHJICKC BBIIMOJTHEHUS OI0IKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganue Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCcTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpOJIbHAs TUarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IJIH TUIAHUPOBAHMS YIIPABJICHUS peCypcaMu

1) pacnpenenenue posicii 1 OTBETCTBEHHOCTH B KOMaH/I€ IIPOCKTA.

2) (dopmMupoBaHUEe BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIEYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUTaHa YIPaBICHUS Kaue€CTBOM, BKJIFOYAIOLICTO MPOLEAYPHI YIIPABICHHSI
Ka4eCTBOM

5) pa3paboTka IIaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii BmacTu B IMPOCKTC OTHOCUTCA BbICKA3bIBAHUC:! <(AJI€KC8.H,I[p HukonaeBuy — MHPOBOC
CBCTUJIO, MBI OYCHDb YBaKacM €ro MHCHHEC U CACITIACM TaK, KaK OH CKa3all»

1) oskcneptHas

2) cchulOYHAs

3) dopmanbHas

4) moouipuTeNbHas

3ananne Ne34

PacnonoxwuTte 1o MOpsIIKyY MJIaH yIpaBIeHUs] KOMMYHUKAIASIMHU
1) TpeboBaHHUs K COMEPKAHUIO HHPOPMAITUH

2) MeTobl nepeaavyn HHGopmanuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YACTOTHOCThH Mepeaadn HHpopMauu

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIIHMN

3aganue Ne35

Pacnonoxwute 10 OpSIIKY IUKIT YIPaBICHUS PHCKAMHU TIPOCKTA:
1) KosnmvecTBeHHBIH aHATU3 PUCKOB

2) PearupoBaHue Ha pUCKH

3) UWnentudukamms puckoB



4) KayecTBeHHBII aHAIM3 PUCKOB

5) IlnanupoBaHue yrpaBiICHUS PUCKAMU
6) IlnanupoBaHHe pearupoOBaHUs Ha PUCKU
7)  MOHHUTOPHHT PHCKOB

36. B mpoekTe mo pa3paboTKe MOOMIBLHOTO NPHJIOKCHHUS BO3HUKIM HEOXKHJIAHHBIC MPOOJIEMBI,
CBSI3aHHBIE CO BHEIIHUM B3JIOMOM CHCTEMBI 0€30MTaCHOCTH M BOZHUKHOBEHHUEM YTEYKH JAHHBIX 110
NPOAYKTY TpoekTa. UiieHbl KOMaHIbl HaXOJATCS B PACTEPSHHOCTH M HE MOHUMAIOT, YTO HYKHO
npeanpuHIMaTh. KaXaplii U3 4ieHOB KOMAaH[bI MpeajiaraeT Kakoe-To CBOE perieHune. Bo3HUKIM
CIIOPBI, PA0OTHI OCTAHOBUJIACH, HUKAKUX JCHCTBHMA TI0 PEIICHUIO MTPOOJIEMBbI HE MPEIITPUHUMACTCSI.
B cBoro odepenp, pyKOBOAHMTENh MPOCKTA PAHEE YXKE CTAIKUBAICS C MOJAOOHBIMU CHTYAIMSIMH U
UMEET OIBIT pPEIICHUS BO3HUKIICH mpoOsieMbl. Kaxoit cmuib ynpagieHus yeiecooopasHo
UCNONb308aMb  PYKOBOOUMENI0 NPOeKma Oisl  Mo2o, umobbl OblCMpo NPUHAMb  peuleHue,
obecneuums 6€30nACHOCMb U MUHUMUZUPOBAMb Nomepu?

37.Ha pyrax yka3zaHa MpOJOIKUTENBHOCTh paboT B AHIX. Onpedenume OnumenrbHOCHb
KpUMu4ecko20 nymiu.
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38. MeHemxep MpoOeKTa OIIEHUBACT HanOoJiee BEPOSATHOE BpPEeMs, HEOOXOIUMOE ISl 3aBEpIICHUS
3a/la4il TIPU YCJIOBUU BO3HHKHOBEHMSI CTaHJIAPTHBIX 3aJE€pPKEK U CIBUTOB CPOKOB, OIICHEHHBIX Ha
OCHOBaHWU MPeABIAYIIETro onbiTa. Hambosee BeposTHAS OIeHKA JTUTSILHOCTH 3a7a9u — 12 JHEH.
OnTUMHUCTHYHAS OIIEHKA COCTaBIISAET 7 THEH — MpPH YCIOBHH, UTO 3a7a4a OyAeT BBIMOIHITHCS Oe3
Kakux-Tu00 3aJepkeK W HH OJWH W3 PHUCKOB HE peanu3yercs. [leCCHMHCTUYHBIA IPOTHO3
BBITIOJTHEHUS 3a/la4y¥l COCTaBisgeT 29 1HEH, eciu MPOM30MIyT BCE BO3MOXKHBIE 3aJEPKKH U
peanusytorcst pucku. Mcnonwvszys memoo PERT, onpedenume onumenbHOCMb 3a0a4u.

Kparkoe onucanue u perjiaMeHT BbINOJTHEHUS
OOyuvaromuiics BBIMOJHSIET BOMPOCHI i  ydeOHMka W wuToroBeii Tect B CJO
«PocauctauTy.

Bompocs! juis yvueOHMKa:
Bonpocer ans yueOHHMKA MO KaKI0M TeMe BBIOMpAIOTCs M3 O0aHKa TECTOBBIX 3aJaHUMl JUIs
WTOrOBOI'O TECTA.

HTOroBslii TECT:
HToroselii Tect BkItoyaeT B ce0s 35 BonpocoB. Ha ero BeinonHeHue paéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I W HOPMBbI OLICHKHA

Bonpocs! 11t yueOHuka 3a IpOCMOTp INEKTPOHHOTO y4yeOHHMKA U OTBETHl Ha
BOIMPOCHI /Ul ydeOHUKA BBICTABIsAETCS MO 3 0. 32 KaXIyIo
temy (o Temam 1,2,3,4,5)




Wrorosslii TecT MakcumanbHoe KoJudecTBO OamwioB - 40 0. (Oamib
CTYACHTY HaA4YUCJIAOTCA ABTOMAaTHU4YCCKN
MPONOPIIMOHATLHO BBIMOJHEHHBIM TECTOBBIM 33 JTAaHHSIM)

7.3. OIIeHO‘lHLIe cpeacrea )IJIﬂl'lp()MemyTO‘lHOfl aTrrTeCralum Mo MTOoraM OCBOCHUSA

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocsl k 3a4eTy ¢ OLIEHKOI
1 | ITonsaTue npoekTa, MPOEKTHON AEATEIbHOCTH.
2 | Lenu npoeKTHOM esTebHOCTH.
3 | Buasl 1 hopMbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHasbHble (KOHEUHbIE), pA3BUBAIOLIMECS U OTKPHITHIE IPOEKTHI.
5 | MynbTUNIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Uctopus npoekTHOM AesitenbHOCTH B Poccuu.
8 | [Ipobuemsl BxoxeHHst Poccun B MUpOBOE cOOOIECTBO NPOSKTHOM AEATEIbHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanuue TpaJuIMOHHOTO 00YYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHKOB MPOSKTHOH IS TEIBHOCTH.
13 | ConeprkaHue MpoeKTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJEp>KaHHEe MPOEKTA.
15 | IloHsATHE M CYIIHOCTb YIIpaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIE ¥ POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJ€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Llenu u 3aj1aun ynpaBiaeHHsI IPOEKTAMH.
19 | IlonsTHe, knaccuUKaIUsa U XapaKTePUCTHKH HHHOBAITMOHHOTO MIPOEKTA.
20 | CozmeprkaHue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U Tarbl.
23 | Conepxanue 1 u 2 (a3 )KM3HEHHOTO IMKJIA TTPOCKTA.
24 | Conepxxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TTPOCKTA.
25 | Mojenu u cTpaTeruu ynpapjieHHUs TPOSKTaMH.
26 | DIeMeHTBI CTPATETHIECKOTO YIPABJICHUS IPOCKTAMH.
27 | OYHKIUYU U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
28 | IponeccHbIil MOIXO/ K YIIPABJICHUIO TPOCKTAMHU.
29 | IMpunuuns! 53 PEeKTUBHOrO yrpaBIeHUs] TPOSKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS TPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHUHU: BUJIbI U XapAKTEPHCTUKA.
33 | IIpoexTHBIN aHAIHM3: CTPYKTypa U COCTaB.
34 | Kputepuu o1ieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka MuccHH, IeNel 1 3a7a9 MPOeKTa.
36 | IIponecchl M ypOBHU TUIAHUPOBAHHS IPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU TPOCKTHBIX PadOT.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

38 | CtpyKkTypa I€KOMITO3HIIMH padoT.

39 | [lpumenenue Agile-merononoruu st yrpasieHUs IPOSKTOM

40 | PecypcHoe IuIaHUpOBaHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepru ¥ HOPMbI OllEHKH

OneHka mo AMCUUIUIMHE (DOPMUPYETCS MCXOJs U3 KOJIMYecTBa HaOpaHHBIX OajloB IO
HAKOIIUTEIILHOMY PEUTUHIY COIJIACHO CJIENYIOLUM KPUTEPUSAM:

dopma
NpoBe/eHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NPOMEeKyTOYHOI
arTrecTalnuu
4 3a4eT ¢ OLIEHKOH Crynent Habpan 85 u Gonee
«OTJINYHOY O0aJuIOB [0  HAKOMUTEIbHOMY
pEUTUHTY
Crygent Habpan ot 70 no
«XOPOULIO» 84,9 6annoB MO HAKOMUTEIHLHOMY
pEUTHHTY

Crynent Habpan oT 55 no
«yZIOBJIETBOPUTEIbHO» | 69,9 0aioB 10 HAKOMUTEIHLHOMY
pEUTUHTY

Crynent HabOpan MmeHee 55
«HEYJIOBJICTBOPUTEIbHO» | OAUIOB MO  HAKOIMUTEIBHOMY
pENUTHHTY

B ciyuae nepeciaun KpUTepuu OLEHKU CIIEyIOIINeE:

dopma
MpOBeIeHUsI
Cemectp . Kputepuu u HOpMBI OLIEHKH
NMPOMEKYTOUHOI
aTTeCTALMHU
4 3ayer ¢ OIeHKOMI CBobOoHOE BIIQJICHUE
OCHOBHBIMH TEpPMUHAMHU u
MOHATUSMHU Kypca.
«OTJIMYHOY ITocnemoBaTelbHOE M JIOTHUYHOE
U3NIOKEHUE Marepuaia Kypca.
3aKOHYEHHBIE BBIBOJIBI u
000011IeHNS IO TEME BOITPOCOB
3HaHne OCHOBHBIX

TEPMUHOB U TOHATHH Kypca.
IlocimenoBaTenbHOE  HM3JI0XKEHHE
Marepuala Kypca. YMeHue
dhopmynupoBaTh HEKOTOPbIC
0000611eHus 1Mo TeMe. JloctaTouno
TOJTHBIE OTBETHI Ha BOIMPOCHI MPHU
cllaue 3a4éra C OIEHKOU

«XOopouIo»

Y 10BIIETBOPUTEIBHOE
3HAHUE€ OCHOBHBIX TEPMHUHOB U
TOHSTUI Kypca.
Y 10BNETBOPUTENBHOE 3HAHHWE U

«YHAOBJICTBOPUTCIIBHO»




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

BJIaJICHHE METOIaMH u
CpEeICTBAMHU  pEIICHUs  3ajad.
HenoctaTouno
MOCIEA0BATEILHOE  M3JI0KEHUE
MaTepuaia Kypca. YMenue
(bopmynHupoBaTh OTJENIbHBIC
BBIBOJABI U OOOOINEHUSA 10 TEME
BOIIPOCOB.

«HEYIOBJIETBOPUTEIILHO»

[TomHOCTBIO HE PACKPHIT HU
OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMeTkaHOBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. Ilepeuenb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
CHCTEM

—Elibrary [DmextponHnslii pecypc] : HaydHasi dJeKTpoHHAs OnOnmmoTeka. — Mockga:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayx0a TOCyIapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTOpUs Ui IPOBEICHUS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, DKPaH, KOMITBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAI. YueOHas ayauTOpus st
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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