MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET
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(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI
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(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)

09.03.03 IlpuxiagHas uHGpoOpMaTHKa

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Pa3paboTka conuanbHbIX ¥ SKOHOMUYECKUX HH(POPMAIIMOHHBIX CUCTEM

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2020

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble - -
IIpakTHueckue - -
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrectaus 0,25 0,25
KonrakTHas pabora 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamma aucuumiinHel coctaBieHa Ha ocHoBaHuu ®I'OC BO u yyeOHoro mniana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
09.03.03 INpuknagnas naGOpMaTHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanun
WNuctutyTa GuHAHCOB, PJKOHOMUKH U YIIPABICHUS

(axtyamusarust: mporokosn 3aceaanus Ne 1 ot «31y» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenp ocBoeHus

ACATCIIBHOCTH W YIPABJICHHUA [IPOCKTAMU,

JTUCHUIUIMHBL —

¢dbopmupoBanue y
NPE/ICTaBICHUN M OMNBITA NMPUMEHEHUS METOJI0B, TEXHOJIOTHMH M ()OPM OpraHM3alMy MPOEKTHON
nojgy4yeHue 0a30BBIX 3HAHMW O MPUMEHEHHU

00yJarmuxcs

metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuumiunsl B ctpykrype OIIOII BO

JucuunivHel U
nucturinHa: [IpoektHas pesrenbHocTh 1, [IpoekTHas pesTenbHOCTh (mpakTukym) 1, TlpoekTtHas

NpakTUKHA,  Ha

OCBOCHHUU

KOTOpBIX  Oasupyercs

neareapHocTh 2. IlpoexkTHad JaesaTenbHOCTh  (mpakTukyM) 2. IIpoekTHast AeSTEILHOCTL 3,

IIpoekTHasA IeATCILHOCTh (H]f)aKTI/IKVM) 3.

HI/ICHI/IHHI/IHLI " IMPAKTHUKH, I KOTOPBIX OCBOCHUC ﬂaHHOﬁ AUCHHUITIIMHBI HCO6XO,Z[I/IMO KakK
ACATCIIBHOCTD

IpeIIIeCTBYIOIIEE:

IIpoekTHas

(IpOABUHVTHIIA  ypOBEHBb) 1.

ACATCIIbHOCTD (HDOI[BI/IHVTBII‘/'I VDOBCHB) 2.

3. Iliianupyembie pe3yJibTaThl 00y4eHUs

HNuagukaropbl

®opmupyemMbie U

AOCTHKEHU S

KOHTPOJIUpYeMble .

KOMIeTeH Ui Inanupyemsble pe3yJibTaThl 00y4YeHHS
KOMIIeTeHI[HH (ko 1
(Ko 1 HAMMEHOBAHUE)
HaWMCHOBAHHE)
VYK-3 Cnocoben NA-1YK-3 3HaTh: NIPUHIMIBI 3aKPEIUICHUS U

OCYILIECTBIIATH
COIIMAIbHOE
B3aNMOJICHCTBHE U
peanu30BbIBATH CBOIO
pOJb B KOMaH/IE

OrnpenensieT CBOrO
pOJIb B KOMaH 1€ AJIs
JOCTHUIKCHUA
IMOCTaBJIEHHON LIEIH.

pacrpeeneHus pojel B KOMaH/ e,
TpeOOBaHUS K KIFOYEBBIM KOMITETEHITHSIM
JUISI peaJii3aliy POEeKTa.

VYMeTb: onpenensaTh KpUTepUur BeIOopa posiu
B KOMaH/I€ [IPOEKTa, KOMMYHUIIUPOBATh
BHYTPH KOMaH]Ibl IPOEKTA.

Brnanets: cmocobamu 1 MeTogamu BeiOOpa
pOJIM B KOMaH/I€ IPOEKTa, HABBIKAMHU
BbICTpauBaHus YP(PEKTUBHBIX
KOMMYHHMKAIUI B KOMaHJIE IIPOEKTA.

OIIK-9 Cnocoben
IPUHUMATh yyacThe B
peanuzanuu
npodeccHoHaTbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU ITPOEKTHOMN
JESATENIBHOCTH U B paMKax
MPOEKTHBIX TPYIIT

NJ-1 OIIK-9
OcymiectBisieT
poQeCCHOHAIbHBIC
KOMMYHHKAITUH C
3anHTEPECOBAHHBIMHU
y4acTHUKAMU
MIPOEKTHOMN
JESITENIbHOCTH U B
paMKax MPOCKTHBIX

rpymn

3HaTh: UHCTPYMEHTHI U METO/IbI
KOMMYHUKAIU{ B IPOEKTaX; KaHaJbI
KOMMYHHUKAIMH B IPOEKTaxX

VYMeTh: B3aMMOAEHCTBOBATh C Y4aCTHUKAMHU
MIPOEKTHOM J1eATEIbHOCTH U B paMKax
POEKTHBIX TPy

Brnazners: HaBbIKaMu OCYIIECTBICHUS
po¢eCCHOHATBHBIX KOMMYHHUKAIIHH ¢
Y4aCTHUKAMU MTPOEKTHOM J1eATEIbHOCTH U B
paMKax MpPOEKTHBIX TPYII

CHUCTCMHBIX

JaHHas

IIpoekTHas




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0
Bu . KOHTPOJIA
o . HaumeHnoBaHmue TeM 3aHATHH Cemect | O0BEM, p
Mopyas (pa3aen)| yueOHoit . banabl| UHTEpaKkTUB, 4. (HAMMEHOBaHUE
(yueoHOii padoThI) p 4.
padoThI OLICHOYHOI0
Cpe/cTBa)
Opranuzauus [1J] B TT'Y. @opmupoBaHue OLEHKH MO
kypcy. Kparkuii 0630p ocHOBHOro Marepuana Kypcea:
Jlex Monyns 1. YopaBieHue npoeKkTaMu Ha OCHOBE 4 2 0 - -
Moy 1 cranaapta PMI PMBOK Monyns 2. Yipasnenue
YIB MIPOEKTaMU Ha OCHOBE TMOKUX METOJ0JIOTHI
YipasieHue
Kypc B CI1O «Pocaucranr»:
[IPOEKTaMHU Ha
Tema 1. BBenenue B ynpaBiieHHe IPOEKTaMU
OCHOBE CTaH/1apTa
PMI PMBOK Tema 2. YrpaBieHue npoeKTaMyu B KOMIIAHUU
Tema 3. Beenenue 8 PMI PMBok. CtpykTypa IIpomexxyTounsie
Moty 2. ,FEM Bo4ky § ”;CCTI:I 1-15
Vipasenue CP ema 4.YmnpaBieHrue HHTerpanuei 4 30 57 i ajaHue
pOEKTaMH Ha Tema 5. Yrpasienue coaepxaHueM Bonpocsr pis
OCHOBE THGKIX Tema 6. YripaBieHue pacliiCaHUEM ITPOEKTA yueOHHKa
. Tema 7. YrpaBineHue CTOMMOCTBIO
METOI0JIOTUI
Tema 8. YrpaBneHue kaueCTBOM
Tema 9. YrpaBnenue pecypcamu.
Tema 10. YnpaBieHue KOMMYHUKAUSMH
40 Urorossiii TecT
IT1A IIpomexxyTouHast aTTeCTALUS 4 0,25 -
P YT 1 3 AHKeTa
Kontpon N . Bomnpocs! k 3a4éty ¢
P 3a4éT ¢ OLEHKOH 4 3,75 p - y
b OLICHKOH
Hroro: 36 100 |

Cxema pacuera UTOroBOro 6ajna

Hrorosas OLCHKA 11O AUCHUILIIMHE BBICTABJIACTCSA HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0ajIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJWLMOHHBICH IUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUU

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE00X0ANMO BECTH KOHCIIEKTUPOBAaHUE yUeOHOIr0 MaTepuara.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-3 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
[IpomexyTtounblie TecThl 1-15
3anaHue
Bompocsr qist yueOHuka
Urtorosslii TecT
4 OIIK-9 Bonpocsl k 3a4€Ty ¢ OLICHKOM
3ananue
Bomnpocs! 11 yueObHuKa
Hrtorosslii TeCT

Cemectp

7.2. TunoBble 3a1aHUS1 MJIM HHbIE MaTepHaJibl, HEOOXOANMBIe /I TeKYIero KOHTPOJIs
7.2.1 IIpoMe:KyTOYHBII TecT
Tunosble NpuMepsbl 3a1aHUH

ITpomexyTounsblii Tect 1

1. [IpoekTHOE ynpaBieHue — 3TO:

1) MPOLIECC TIOMCKA U PeLIeHUs podIemM

2) MPUJIOKEHNE 3HaHUH, HABBIKOB, MTHCTPYMEHTOB M METOJOB K paboTaM MpoeKTa s
YIOBIIETBOPEHUS

3) KOMIIEKC TEKCTOBBIX U IpadUYecKuX JOKYMEHTOB, HEOOXOAUMBIX Ul pealu3alun
TEXHUYECKUX PEIICHUM

4) (vMHaHCUPOBAaHNE NHBECTUIIMOHHBIX MPOEKTOB, IPH KOTOPOM UCTOYHUKOM OOCTYKUBAHUS
JIOJITOBBIX

IIpome:kyTOUHBII TecT 2

[IpoexTHOE yrpaBiaeHue — 310



1).
2).

IpoIiecC TIOUCKA M PEIICHHsI TPOOIIeM
NPUJIOKCHNE 3HAHUW, HABBIKOB, MTHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist

yIOBIIETBOPEHUS TPEOOBAHUH, IPEIBIBIAEMBIX K IPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX U I‘pa(l)I/I‘-IeCKI/IX AOKYMCHTOB, HCOGXOZ[I/IMBIX JId peajin3aluu

TCXHUYCCKHUX peI_HeHI/Iﬁ 110 YCTPaHCHHIO BBIAABIICHHBIX HEAOCTATKOB

4). (buHaHCMpPOBAaHNE MHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIHCTB SIBJISIFOTCS ICHEKHBIC TIOTOKH, TEHEPUPYEMBIE
MIPOEKTOM
IIpome:xxyTouHbIii TecT 3
3amanue Nel
KittoueBbie OTINYMS MPOSKTHOM AESTEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara
2) OTPaHUYEHHOCTH 0 CPOKAM
3) HE OrpaHUYeHa [0 CPOKaM
4) 0oJIbIIIee YHCIIO PUCKOB
5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BosIET pyKOBOACTBY CKOHIIEHTPUPOBATHCA Ha 3a7jauax CTPATernyecKoro ynpaBieHus, He
OIYCKAasiCh J0 YPOBHS JIeTalIe KOHKPETHOT'O MPOEKTa

1)
2)
3)
4)

DddexTuBHOE yIpaBIeHUE pecypcaMmu
Bo03M0XHOCTh MOHUTOPHHTA
SICHOCTH B TOCTAaHOBKE I1eJICH U BHITIOJIHEHUH CTPATETHH

yXOI[ OT MUKPOMCHCIP)KMCHTA

3amganue Ne 3

DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1) no3BougeT 3G (HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
pPaHHUX CTausAX

2) MO3BOJISIET PYKOBOJCTBY 3(p(pEeKTUBHO MIaHUPOBATh U KOHTPOJIUPOBATH 3arPy3Ky PECYPCOB
JI0 YPOBHS OTJEJIBHOIO MTPOEKTA;

3) MO3BOJIIET OTCIIC)KUBATh BCE MHUIIUMPOBAHHBIE TPOEKTHI, CHTHAIM3UPYS 00 OTKJIOHEHUSX OT
IUIaHA.

4) [0/Ipa3yMeBacT YETKYIO IOCTAHOBKY LIEJIEH U €€ COINIaCOBAaHHOCTh CO CTPATErM4eCKUMHU
HEJISIMA KOMITaHUU

I[IpomexyTounblii TecT 4

3ananue Nel

OcHoBHas 3a1a4a MUHTErpalun

1) CBA3aTh pa3HbIE YaCTH MIPOEKTA B OJIHO LIEJIOE

2) Bectu noctosiHHBIN KOHTPOJIb 3P PEKTUBHOCTU ACATEIBHOCTH TPEANPHUATHS, KOOPIUHALINIO
paboThI BCeX €ro Mmojpa3aesieHui

3) Ob6ecneunTh aBTOMATU3ALIMIO IPOU3BOJICTBA U MEPEXO]] K MPUMEHEHUI0 pabouel Cuibl,

KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit



4) OcCy1ecTBIATh MOCTOSHHBIHN MOUCK U OCBOEHUE HOBBIX PHIHKOB

3amanue Neo2

3a 4yTO OTBEYAIOT MPOLIECCHI ITTAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHM

4) pa3paloTKa IiaHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOJIHEHHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJICTBO U yIIpaBjieHHE paboTaMu MPOeKTa
4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOUHBINH TECT 5
3ananue Nel

[Inan ynpaBieHus coAepKaHUEM IIPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApoOHOTO OMUCAHUS COCTaBa paboT, MOIXO0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluu MpoeKTa

2) npolecchl paboThl € 3aIIpOCaMU Ha U3MEHEHHE

3) CO3J1aHUE UEPAPXUYECKOHN CTPYKTYphI paboT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIMIIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa34YHK IJIOXO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICIKUT 3aKa3UHKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIEPIKaHIE MOKET U3MEHSATHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHE TPeOOBaHUI YUaCTHHKOB MPOEKTA K MPOBEACHUIO PadoOT
U pe3yabTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAHUPOBAHUSA, OTCIICKUBAHUS, YU€Ta U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAJAPaTa, KOTOPbIE MOIYYAtOTCs MIPU IEPECEUECHUN
ocent



1) «Baxxno — HeBaxHo» Mo BEpTUKAIN

2) «Baxxno — HeBaxxHO» 10 TOpU30HTAIN

3) «Cpouno - He CpOYHO» 110 BEpTUKAIHU

4) «CpouHo - He CpouHO» MO TOPUZOHTAIIN

3amanue Ne2

[Inan ynpaBneHus: paciucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU pacluCcaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALNU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHu3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TPeOOBaHU MPOEKTa
6) Pa3nensl miana ynpaBieHus paCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pa3nenspl miiana ynpaieHHUs paCUCaHUEM MOTYT BKJIIOYATh:

1) Csi3u ¢ mporelypaMu KOMIaHUH, HATPUMED, PETyJsipHasi OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TecT 7
3ananune Nel

YTO OTHOCHTCS K MPOIIECCaM TJIAHUPOBAHKS B YIIPABIECHUH CTOMMOCTHIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanue No2

OCHOBHBIE 11€JIM TJIAHUPOBAHUS YIIPABIICHUS] CTOUMOCTBIO:

1) OmpeJIeJIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIIMMH B PACTICAHUH B CBA3U C MEHSIOIIUMHUCS
JUTUTETTLHOCTSMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHNE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUue NOJUTUKHU U TPOLEAYp AJi IJIAHUPOBAHUS, YIIPABIECHHUS, UCIIOTHEHUS U

KOHTPOJIS 3@ pacX0IaMH IO MPOEKTY
3amanme Ne3

[Tnan ympaBiaeHHsI CTOUMOCTBIO MOYKET YCTaHABIINBATh:
1) KOHTPOJIbHBIE IIOPOTOBBIC 3HAUCHHS

2) CCBUIKH Ha TPOLEAYPhl OpraHU3aIuu

3) YPOBEHb TOYHOCTH

4) €IMHHIIBI I3MEPCHHUS



5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa MIaHa yIpaBIeHUs! Ka4eCTBOM, BKIIFOUYAIOIIETO IPOLEYPhl YIIPABICHHS
Ka4eCTBOM

2) OIpeIeJICHUE MPOIIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMHU HWHCTPYMEHTOB ¥ METOJIOB

3) (dopmMHpoBaHKE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX padOT MpOeKTa

4) pa3paboTka 6a30BOT0 IIaHA MO0 KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC IS JOCTUKCHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa IMPOIYKTA.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3ananue No2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJB3YIOTCS ITPHU KOHTPOJIC KauecTBa

1) JrarpaMmma 3aBHCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3ananue Ne3

Bri6epure dpopmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Or0/pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomMeskyTouHbIi TecT 9
3ananue Nel

Kakue mporieccsl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHNUS?
1) IPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIfii PeCypcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3aganue No2

Kaxkne nporeccsl B ynpaBJIeHHH pecypcamMu OTHOCATCA K MpoLeccaM IIJIaHUPOBaHUs?
1) KOHTPOJIb PECYPCOB

2) OLIEHKA PECYPCOB OIepaiuii.

3) yIpaBJeHNUE KOMaHIOH MPOSKTa

4) pa3BUTHE KOMaH/IbI IIPOEKTA



5) IUTAHUPOBAHKE YIPABICHUS pecypcamM.

Samanue No3

Pacnonoxwure B mpaBUIEHOM MOPSAKE IJIAH YIIPABJICHUS pECypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUH

5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounblii Tect 10
3amganue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUSA YIIPABJICHUA KOMMYHUKAIIUAMU:

1) aHau3 TPeOOBAHMHA CTEHKXOJIZAEPOB K PETYISPHOMY IOIYIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB Y UHBIX CBEJICHUN O MPOEKTE

2) MOCTPOCHUE U pa3BUTHE 3P (HEKTUBHON KOMaHIbI MIPOEKTA

3) OnpeieJICHUE IPOLECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JIOCTYIHBIX TEXHOJOTHIA CO3/IaHUI, XpaHEHNUs, IIOMCKA U OOMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIMH C yUETOM UX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIE acIIeKThl BHIOOpA METOIa KOMMYHHUKAIHH:
1) CPOYHOCTH MHPOPMALIUU

2) JIOCTYIIHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHUS UMH
3) JUTHTEIIEHOCTD TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1IJIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 NH(OpMaLIUU

2) METO/IbI Ilepeiau HHpOopMaLuu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTb Nepeaayu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITII

IIpomexyTounblii Tect 11
3ananue Nel

BriOepure moaxoasiuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM padOT Ha OCHOBAHUHU YTBEPKIEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKTHI C BOBMEIIICHUEM 3aTpar
3) KOHTPAKThI C BO3MEIIEHUEM 3aTpar



3amanue No2
UTO OTHOCHUTCS K BUJAM 3aKYIIOYHON JOKYMEHTAauu?

1) 3anpoc undopmauu
2) [Tpurnamenue K npeaaoKeHuIo
3) 3arpoc Ha npeIoKeHue
4) [Tpurnamenue K neperoBopam
5) Bce BapuaHThI BepHBI
Samanue No3
ITpu BbIOOpE MOCTABUIMKOB UCIOIB3YIOTCS:
1) Cucrema BecoB
2) OKcIepTHbIE OLIEHKU
3) Pexomenmanuu
4) Cucrema pedTHHIOBBIX OLIEHOK ITOCTABIIUKOB
5) Cucrema otceBa
IIpome:kyTOUHbBIIi TecT 12
3amanue Nel
OcHOBHBbIE 11e7 IJITAHUPOBAHUS YIPABICHUS PUCKAMU:
1) OnpezneneHye NOJX0/10B K YIPABICHUIO PUCKaMU KOHKPETHOT'O IIPOEKTa
2) Onpezaenenye NpaBuil U NpoLELyp YIPABICHUS PUCKAMU
3) Br10op 1 pa3paboTka ¢popm 1m1abJI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BepHBI
3ananue Ne2
Pacnonoxure 1o NOpsIKY LMKI YIPaBICHUS PUCKAMU IPOEKTa:
1) KonnyecTBeHHBIH aHAIU3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanus puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHUHT PUCKOB
3aganue Ne3
[Inan ynpaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010T1I0 yIIpaBieHUs] pUCKaMH
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Broxer s ynpasieHus puckamu
4) [TepuouuHOCTD MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBble KpUTEpUH I PacIiO3HABAHUS HACTYIJICHUS pPHCKa
6) Bce BapuaHThI BepHBI

IIpomesxyTouHbIii TecT 13



3amanue Nel

Kaxora L ECJIb YIIpaBJICHUA 3aMHTCPCCOBAHHBIMHA JIAIaMu?

1) YBEJIMYEHUE BEPOATHOCTH YCIELIHOCTH NIPOEKTa C COOMI0IEHUEM TPEOOBaHUH K CpPOKaM,
OIOKETY U KaueCTBY IIPOIYKTa
2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX
3) noBbIeHNe 3 (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TIOCTUKEHNE MAKCUMAIbHOM MPHOBLIH
4) MaKCHUMH3AIHS TOJICPKKH MTPOEKTa
5) MUHHMM3ALUS CONPOTHBICHHS Peai3aliy IPOEKTa
6) MUHHMM3ALUS PA3IMYHOTO BUA U3JIEPKEK, CBA3AHHBIX C IPHOOPETEHNUEM U XpPAaHEHUEM
3aI1acoB
3amanue Neo2
KTo oTHOCHTCS K 3aMHTEpECOBAaHHBIM JIULIaM?
1) CIIOHCOP MPOEKTa
2) BEH/I0pbI U IOCTABILUKU
3) KJIHECHTBI
4) BbICLIEE PYKOBOJICTBO
5) BCE BapUaHTbI BEPHbI
3aganue Ne3
Yro oTHOCHUTCSA K IIpolieccaM UCHOIHEHUS IPU YIPABICHUN 3aUHTEPECOBAHHBIMU CTOPOHAMU?
1) IUTAHUPOBAHKE BOBJICUEHUS 3aUHTEPECOBAHHBIX CTOPOH
2) UCHTU(PHUKALMS 3aHHTEPECOBAHHBIX CTOPOH
3) MOHUTOPHHI BOBJICUEHHSI 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIeHUE BOBIEUCHUEM 3aUHTEPECOBAHHBIX CTOPOH
IIpomexyTounbiii Tect 14
3ananue Nel

1. Yro Takoe Agile?

1) 'mbxast MeTo070THsl pa3pabOTKU MPOTrPaAMMHOI0 00eCTIeYeHUs
2) Habop MeT0/10B U HHCTPYMEHTOB

3) OuH U3 HHCTPYMEHTOB OEpEXIIMBOIO POU3BOJCTBA

4) Paznen cranmgapra UCO 9001

XKectkast MeTo10710THsI pa3pabOTKU

3aganue Ne2

2. Kanb6an — 310 Agile-moaxo/, KOTOPBIN pean3yeT IPUHIHIL:
1) 3amuTh! OT OMIMOOK

2) «TouHO B CPOK»

3) BeicTpoii nepenanaaku

4) Hu oauH U3 BhILIETIEPEYUCICHHBIX

IIpome:kyTouHblii TecT 15

Samanue Nel

B cepBuce MSProject MoxHO ...

1) [TnanupoBaTh NPOEKTHI

2) Co3naBaTh OTYETHI

3) Bectu xanengapb

4) PaboTath ¢ KIMEHTOM M (ppritaHCepamMu



Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA

TectupoBaHue POBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pa0dOThI CTyIEHTa
MaTepuaily Ha KommnbloTepe. K TecTupoBaHMIO TOIYCKAIOTCS BCE CTyAECHThI. CTYIEHT BBITOJIHSAET
BCE MPEJI0KECHHBIC 3aJJaHNs, CHCTEMAa BBICTABIISIET 32 HUX OaJuIbl aBTOMATUYECKH
IIPONOPLUUOHAIBHO IIPAaBUIBHBIM OTBETAM.

Kpurepun oneHku:

@DOopMBI TEKYILErO
KOHTPOJISI

Kputepuu u HOpMBbI OLICHKH

[TpomesxxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MPONOPIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexxyTounblii TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

Bajiel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexxyTounslii TecT 3

2 6anna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

Bajel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO — KOJHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 4

2 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISIOTCS  MPONOPIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

IIpomexxkyTOUHBIN TECT 5

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

IIpoMexyTouHsIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BCPHBIX OTBCTOB

[IpomexyTouHsblil TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TECT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounstii Tect 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.
0 6amnoB — 0% BEepHBIX OTBETOB.




bamibl  BBICTaBIAIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBbIN OTBET = | Oa.
[Ipomexxyrounslii TecT 15 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJHYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

7.2.2 3ananue
TunoBoi mpuMep 3a1aHusA

[ToaroToBbTE ycTaB ISl peaM3yeMOro BaMU MPOEKTA JINOO ISk TPOEKTA, UICK KOTOPOTO BBI
CFeHepI/IpOBaJ'II/I B paMKax OUCHUIIJIINHBI «HpeILHpI/IHI/IMaTCHBCKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaLII/Iﬂ
CTapTaIn-npoeKTa, JIMO0 s JTF0O0ro IPYroro MpoeKTa, ¢ KOTOPhIM Bbl BEIETE aKTHBHYIO PadOTy B
paMkax oOy4yeHus B YyHHUBepcuTeTe. BOCHoyib3yWTech OJHUM W3 MPUIOKEHHBIX K 3aJaHHUIO
11a0JIOHOB.

PexoMeHIAUHU IO BLIMOJHEHUIO 32aHUA

1. N3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIaHKE BBHITIOTHEHUS 3aJaHMSL.

2. BriGepute onuH u3 1mabIOHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTa.

3. 3anonHuTe WAOJOH B AJIEKTPOHHOM BHJI€ M TNPUKPENUTE €ro JUisl IMPOBEPKU

npenogaBareneM. [Ipu 3amonHeHny Madao0Ha UCTIONB3YITEe MaTepHallbl IEKIHUN, a TAK)KE OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. Ha3nauyeHue JOKyMeHTAa
2. TuryabHas uHgopManms o NpoeKTe
3.000cHOBaHME IPOEKTA
4. Ileau npoekrTa
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U MPOAYKTY
7. Pucku npoexkra
8. Kpurepuu ycnemHocTH M0 OTAEJIbHBIM HEJAM MPOEKTa
9. CBoaHOE pacnucCaHNe KOHTPOJIbHBIX COOBITHIH
10. HaznayeHue pyKOBOAUTEJIS POEKTA
11. ITotTHOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. JlokyMeHTbI 110 YIIPABJICHUIO IPOEKTOM

KpaTKOC ONMMCAHUE U PEIJIAMEHT BBINMOJTHECHUSA
CTyIlCHT MPUKPCIUIACT BBIIIOJIHCHHBIC 3aJdaHHA B CI[O «POCI[I/ICTaHT», npenoaaBaTeiib
OLCHUBACT 3aJJaHUus KaXJ0ro CTyJaCHTa HWHIAUBHUAYAJIbHO COITIACHO KPUTCPHUAM  OLICHKH.



[Ipou3BoauTCs TpOBEpKa HANWYUS BCEX DSJIEMEHTOB IIOCTaBJICHHOTO 3aJaHusl, MPaBUIBLHOCTH
BBITMIOJTHEHUS 3aJ[aHus ¥ IPUHUMAETCs pelieHne o0 oneHke. B ciydae, eciau 3ajaHue BBINOJIHEHO
HEBEPHO, MPEI0/1aBaTelb MOXKET BEPHYTh €ro Ha 10pabOTKYy.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJIHCHHUE ITPAKTHYCCKHUX 33 [aHHIA,

5 0amnoB — BeinonHeHue oosee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMIt;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeIoIHEHKHE MeHee 30% 3aganuii 0e3 oIMOOK U 3aMeYaHUM
-12 6anI0B — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonpocsl 1151 yueOHuka. UTOoroBbliii TecT.

Tunossle npuMepsl 3a1aHU
3aganue Nel
[IpuMepamu IPOEKTHOM EATEIbHOCTH SBISAIOTCS:
1) mnpoeKTHpPOBaHKE HOBOTO MMPOAYKTA
2) opraHu3zaius KoH(epeHIIUn
3) dreHHE JCKIHA
4) oO0ciyXuBaHHE KIIUCHTOB
5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA IMIPOCKTAMHU IMMO3BOJIACT OTCJIC)KMBATHL BCC MHUIIMUPOBAHHBIC ITPOCKTHI,
CUTHAJIU3UPY 00 OTKJIOHEHHMSX OT IIJIaHa.

1) Vxoxm OT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) VYmpapieHUe pUCKaMU

3aganne Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaTh peCypChbl KOMIIAHUH, BBIABIIAA «Y3KHE MECTA» Ha
PaHHUX CTaAuAX

1) mnpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE IIENICH U BBHITIOJIHEHUN CTPATCTUH
3) Bo03MOXHOCTh MOHHUTOpPHHTA

4)  ympaBiieHHE pUCKAMU

3ananue Ne4

Ha uro nanenena nporpamma?

1) MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMOJIYUYCHHUEC BbII'OA OT €T0 IMPOoaaX UJIn
9KCILUTyaTaluu

2) co3IaHKe KOHEUHOTO MPOIYKTa WIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKITUH, TOJIB3YIOMIEHCS CTPOCOM Ha PHIHKE
4) Oynymue GUHAHCOBBIE PE3YJIbTAThI

3aganne Ne5

Ha 4uro HaneneHs! mpoeKThI?

1) Oynymue pUHAHCOBBIC PE3yIbTATHI



2) TOJyYEeHHUE BBITOJIbI OT CO3/1aBAEMOTO MPOIYKTA U MOJTYUYEHHE BBITOJ OT €r0 MPOJaK HITH
JKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIUH, MOJIB3YIOMIEHCS CITPOCOM Ha PhIHKE

4) co3maHue KOHEYHOTO MPOAYKTa UK YCIyTH

3aganue Ne6

JKu3HEeHHBIN UK

1) MOXeT JOKyMEHTHUPOBAThCS B METOI0JIOTUH

2) HE MOXET ONpeAeAThCS Wi (POPMUPOBATHCS YHUKATIBHBIMH aCIICKTAMU OPTaHU3aIHH
3) HEe MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeAesIThCs Wik (GOPMUPOBATHCS YHUKATBHBIMH aCIICKTaAMU OpPTaHU3aIHH
3aganue Ne7

COBOKYIMHOCTH padOT MPOEKTa, CBA3aHHBIX MEXITY COOOH JIOTHUECKHU, BHIMOTHECHHE KOTOPHIX
MPUBOJIUT K TOJTYYEHHUIO KAaKOT'0-TO BaKHOTO PE3yJbTaTa WK PE3yIbTaTOB.

3aganne Ne§

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAaHUPOBAHHBIX NOKa3aTenel U (pakTUYeCKUM pe3yibTaTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH ITPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  uHHMOMAUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3ananne Ne9

.... — (hopManm3anus JOCTHKEHHS 3aIUTAHUPOBAHHBIX U JIOCTUTHYTHIX TPOMEKYTOUHBIX H
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3aganne Nel(

O(I)I/II_II/IaJ'ILHBII\/'I AOKYMCHT, B KOTOPOM OITUCBIBAOTCA YCTAHOBJICHHBIC HOPMbI, METObI, ITPOLCCCHI
" IPaKTUKH

Saganue Nell
HJ'IaH praBneHI/m BbITOIaMU HpOGKTa

1)  npenHa3zHaYCHHBIC IS IEpEIAUU U XPaHEHHs HHPOPMAIIMU O KOJTMYESCTBCHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHust BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAJICIIACT
MCHCJKEpPaA IPOCKTa HGO6XO)II/IMI)IMI/I ITOJTHOMOYMAMUA JIA TIPUBJICYCHHUSA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.

4) 000CHOBaHHBIE BBITOJIbI CO3AHUS MIPOTYKTa
3aganue Nel2

A. Ha npoekTt MoryT oka3bIiBaTh BIUsHUE (DAaKTOPBL: (DaKTOPBI CPEIbl MPEATNPUSITHS AKTUBBI
MIPOLIECCOB MPEANPUATHUS.

1)  BepHbI 00a BapuaHTa
2)  BEpHO TOJBKO A



3)  BepHO TOJBKO B

4)  HeT BEpHOIO OTBETa

3aganue Nel3

Kakwue BHemHue GakToOpbl Cpeibl NPEANPUSTHS MOTYT BIMATH Ha MIPOSKT?
1)  kBamubuUKaIKsI COTPYIHUKOB

2)  cHUTyaus Ha phIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaJIOroBOE OYpPYXKCHHE

5)  nonuTHYECKas CHTYyaIlusl

3aganue Nel4d

[Ipu cOanaHncupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY 1aBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperiaeTcs

3)  paspemiaercs, €ciM COTPYAHHUK 3aKOHYHJI CO CBOCH MPeAbIyIIeH 3a1auei
3ananue Nels

K xaxomy U3 IpOeKTHBIX OPUCOB OTHOCUTCS TpeaocTaBicHue moanepxxku PII, pazpadorka u
aganTanus Mmeronoiorun YII, mpaBui v pa3InyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJTHEHHUEM,
MOATOTOBKA OTYETOB O MPOEKTaX PyKOBOJICTBY, aAMUHUCTpUpoBanue u noaaepxka MCYII

1)  TomnepkuBaromuii
2)  Kourpomupyrommit
3)  PykoBoasmuit

4)  CepBuCHBII
3ananue Nel6

K xakomy U3 mpOeKTHBIX OPUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIAHUPOBAaHUE, AIMUHUCTPUPOBAHUE, METOA0JIOTHYECKas OJIIePKKa, yIIpaBlIeHUe
pHUCKaMu, OO IKETUPOBAHUE MPOEKTOB)

1)  noanepkuBaroIIUit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBI

4)  pyKOBOAAIIMA

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepxkIeHHE 3apaHee )KEeTaeMOro pe3yibraTa (TEXHUIECKOe 3aIaHKe)

2) OCYILIECTBICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJIbTaTa B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocymecTBieHne QYHKINH yIpaBleHUs TPOCKTaMH

4) mpoBeneHWE KOHCYIbTAIMI C YIaCTHUKAMH IPOEKTA

5) opraHu3zays NOAJEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3amanne Nel8

YTo BXOJIUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOpHIN BhensseT PMBOK 67
1) crparermyeckoe yrnpapieHUE H yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKU

3) YMCHHUC I'paMOTHO HU3JIaraTb CBOU MBICIIN



4) anamu3 HHGOPMALIUU ¥ KPUTHUYCCKOE MBIILICHHE
5) nmaepcTBO

3aganue Nel9

UTo OTHOCHUTCS K MpolieccaM UCTIOTHEHUS?

1) ympaBneHuE coepKaHUEM

2) ympaBlieHHE PaCIHUCAHUE

3) ympaBiieHHE HHTETPAIIUEH

4)  ymnpaBiieHHE KaueCTBOM

5) ympaBieHue pucKkamMu

3aganue Ne2(

UTo He OTHOCUTCS K ITPOLIECCaM 3aKpbITUS?

1) ympaBieHHE KOMMYHHKAIUASIMH

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ymopaBiieHHE CTOMMOCTBIO

3apanme Ne2l

3a 9TO OTBEYAIOT MPOLECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHUE pabOTaMu MPOEKTa
3ananue No22

KitoueBoii nmpoiiecc, KOTOPBIi TIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHUeCKas UACHTHU(PUKAIUS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aMHTEPECOBAHHBIMU JTULIAMU
3aganue No24

YTo oTHOCHUTCH K nmponeccaM NHUIHauu 1npu ynpaBJeHUHU 3aUHTCPECOBAHHBIMU CTOpOHaMI/I?

1) IJIAaHUPOBAHUC BOBJICUCHU 3AMHTCPCCOBAHHBIX CTOPOH

2) MOHUTOPHHT BOBJICYCHHA 3aUHTCPECCOBAHHBIX CTOPOH

3) I/IIleHTI/I(I)I/IKaI_[I/I}I 3aUHTCPCCOBAHHBIX CTOPOH

4) YIpaBJICHUEC BOBJICYCHHUEM 3aUHTCPECCOBAHHBIX CTOPOH

3amanne Ne25
[Inan ynpaBneHus cofep:kaHUeM MPOEKTa ONMUCHIBAET:

1) pa3pa60TKy HOHpOﬁHOFO OonucCaHHus CoOCTaBa pa60T, noaxoJa K YTOUYHCHHUIO COACPIKaHUA 10

XOJy peali3aliu MpoeKTa
2) mporeccsl paboThI C 3aMpocaMyl Ha H3MEHEHHUE
3) co3maHue HepapXUUYECKO CTPYKTYpPhI paboT
4) Bce BapUaAHTBI BEPHBI



3aganue Ne26

CooTHecuTe BapHaHTBI OTBETOB!

1)

2)

3)

4)

[IpuHIIMTT JEKOMIO3ULIMKU 1) npu coctapiiennu UCP
UICHTHPUIUPYIOTCS TOIBKO pabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbTU, CBS3H
— MOTOM

Tonbko paboTsr! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3ALIMH KPEATUBHOTO MBIIIJICHUS
TUTSL UASHTH(UKAIIIT padoT 32
OTrpaHUYEHHBIA KOPOTKUN TPOMEKYTOK
BpPEMEHHU.

HepeBo, a HE ceTh 3) KaXblii HUKHUWA YPOBEHD JI0JKEH
MOJIHOCTBIO OXBAThIBATh YPOBEHb IMAKETa
pabort

bpeliHmTopm 4) paboThl JOJKHBI OBITH TIOCTPOEHBI B
BUJIE UEPAPXUUECKOTr0 JepeBa

Saganue No27

Ha MepeCCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HEC BAXKHO KU HC CPOYHO» PACIIOJIOKCHEI JACJIa,
KOTOPLIC CIICAYCT:

1) cpenars npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamu ... - 3TO METOJT , UCTIOJIb3YEMBIi JJIsI COCTaBJIEHUS CETEBOM TMArpaMMBbl
MPOEKTa C UCTIOJIB30BAHUEM Y3JIOB ISl MpeAcTaBieHus paboT. CTpenKku MOKa3bIBalOT UX
COEMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3ananue Ne29

Yto oTHOCHUTCS K nmponeccam IIaHupoOBaHUA B YITPABJIICHHUN CTOMMOCTBIO?

1) ompeneneHue OwKETA

2) TIUJIAHUPOBAHHUE YIPABJICHUS CTOUMOCTBIO

3) KOHTPOJb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHIeCcKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIEHAapHOTO
TiaHa

3) SV (ScheduleVariance) 3) [UTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PadoT

4) SPI (SchedulePerformancelndex) 4) OCBOGHHBI 00bEM, TIIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJICKC BBIMOJTHEHHS OF0JKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM



3aganue Ne31l

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS TP KOHTPOJIE Ka4eCTBa
1) nawmarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAs AHArpamMma

3) rucrorpamma

4) nuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBIE 11€JTH TUIAHUPOBAHHUS YIIPABJICHHS PECYPCAMH

1) pacmpenenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE IPOEKTA.

2) (hopMupoOBaHKHE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX pabOT MTPOeKTa
3) pa3paboTKa KOHTPOJILHBIX CITUCKOB MPOLIEAYP KOHTPOJIsS KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9YC€CTBOM, BKIIFOYAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4€CTBOM

5) pa3paboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K xaxo#l Bi1acTu B IpOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CJIEJIaeM TakK, KaK OH CKazail»

1) okcmeprHas

2) cchuIOYHAs

3) dopmanbHas

4) moormIpHUTeTbHAs

3aganmne Ne34

Pacrnonoxxurte mo mopsiKy miaH yrnpaBieHUs] KOMMYHHUKAITUSIMU
1) TpeboBaHus K coaepKaHUIO HHYOpMALIH

2) MeTombl epeaauyn HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHdopMarum

5) Kpyr JHil, OTBETCTBEHHBIX 33 KOMMYHHUKAIIUN

3aganue Ne35

Pacronoxxurte mo mopsiaAKy MUK YIpaBIeHUS pUCKAMU MTPOEKTa:
1) KonudecTBeHHBIH aHAIN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) UWnenTudukamms puckoB

4) KavecTBeHHBIN aHATIM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOpPHUHT PUCKOB
3aganue Ne36
B npoekTte mo pazpaboTke MOOUIBLHOTO MPUIIOKEHHSI BOSHUKIA HEOKUJAHHBIE TPOOIEMBI,
CBSI3aHHBIC CO BHCHIHUMM B3JIOMOM CHCTEMBI 6630HaCHOCTI/I U BO3HHUKHOBCHUECM YTC'-IKI/I
JAQHHBIX MO MPOAYKTY MpoeKkTa. UjeHbl KOMaHAbl HAXOASATCS B PACTEPSIHHOCTH M HE
IIOHHUMAIOT, 4TO HY)KHO Hpe)IHpI/IHI/IMaTI). Ka>1<)11>1171 N3 YWICHOB KOMaHAbI npe)maraeT KaKo¢c-



TO cBoe pemieHue. Bo3HuKIM cropbl, paOOThI OCTaHOBWJIACh, HHKAKHX JECUCTBUH I10
pelieHro MpobdJIeMbl HE MpeAnpUHUMAETCsI. B CcBOIO odepenp, pPyKOBOAMTETh MPOEKTa
paHee yKe CTAIKHBAJICS C MOJOOHBIMU CHUTYAIlMSIMH M UMEET ONBIT PEIICHHUS BO3HHKIICH
npobnemsl. Kakou cmunb ynpasnenus yenecoooOpazHo UCHONb308AMb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvbl ObLICMPO NPUHAMb peuteHue, obecneuums Oe30NACHOCMb U
MUHUMU3UPOBAMb nomepu?

3aganue Ne37

Ha nyrax yka3zaHa mOpOAOIDKHTEIBHOCTh PAa0bOT B JHAX. Onpedenume ONuUmMenbHOCHb
KPUMUYEeCcKo20 nynu.

4

3aganue Ne38

MeHnekep MPoeKTa OIeHUBAET HanOoJIee BEPOSTHOE BpEMsi, HEOOXOUMOE JIJIst
3aBEpILCHHMS 33/1a41 TIPU YCIIOBUM BOSHUKHOBCHHUS CTAHJAPTHBIX 33JICPKEK U CIABHUIOB
CPOKOB, OIICHEHHBIX HAa OCHOBAHHH MPEABLIYIIEro onbiTa. Hamboee BeposTHAS OLIEHKA
JUIMTEIBHOCTH 3a1aun — 12 qHeil. ONTHMUCTHYHAS OLICHKA COCTABIISICT 7 THEH — IpH
YCIIOBUH, YTO 3a/1a4a Oy/IeT BHIMOTHITHCS 0€3 KaKuX-TH00 3aJepiKEK U HU OJMH U3 PUCKOB
He peanu3yercs. [lecCUMHCTUYHBIN TPOTHO3 BBHITIOIHECHHUS 3314l COCTABIsET 29 nHEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3aJICPIKKHU M PEUTU3YIOTCS PUCKU. Mcnonvb3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

KpaTkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBINOJHSET BONPOCHl g ydeOHMKa u  wuToroBbli Tect B CJO
«Pocoucranry.

Bompocs! g yueOHUKa:
Bompocs! i yaeOHUKa MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM ISt
HUTOT'OBOI'O TECTA.

HTtorosslii TecT:
Hrorossiii TecT BKiIO4aeT B ce0s 35 BompocoB. Ha ero BeimonHenue naércs 2 yaca.

Kpurepum ouneHku:

DOopMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIIEHKH

Bonpocs! 1u1st yueOHuka 3a IpOCMOTp AJIEKTPOHHOIO Y4eOHHMKAa M OTBETHI Ha
BOIPOCHI Ui yueOHHMKa BhICTaBIsETCS 1O 1 6. 32 KaXAyro
temy (mo temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

Wrorosslii TeCT MaxkcuManbHOe KoindecTBO 0amioB - 40 6. (Oamisl
CTYJICHTY HAYUCIISTIOTCS aBTOMAaTHUYECKH
MPONOPIUOHAIBHO BBITTOJIHEHHBIM TECTOBBIM 33JJaHUSIM )

7.3. OuneHo4HbIe CpeaCTBAa IJIS NMPOMEXKYTOYHOH ATTECTAUMHM IO MTOramM OCBOEHHS
AUCHHUILINHBI



7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTAlul

Cemectp 4
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLIeHKOI
1 | IlonsTue npoekTa, NPOEKTHON AESITEIbHOCTH.
2 | llemn mpoeKTHOM IesATEeIbHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH O0TOOPA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLIMECS U OTKPHITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl IpOeKTHOM IEATEIHHOCTH.
7 | Ucropus mpoeKTHOMU JesTeIbHOCTH B Poccun.
8 | IIpobGmembl BxoxIeHUsT Poccuy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIHHOCTH.
9 | Pa3Butue MeTo/10B IPOEKTHOrO ynpasiieHus B Poccuu.
10 | OTnuume TpaAUIIMOHHOTO O0YUYEHHS OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cucrema B3aMMOOTHOIICHUH Y9aCTHHUKOB ITPOEKTHOM EATEILHOCTH.
13 | ConeprkaHue mpoeKTa.
14 | Opranu3annoHHas CTPYKTYpa U COJIepKaHHe IPOEKTa.
15 | IloHsiTHE U CYIIHOCTD YNpaBJIEHUS NPOEKTaMHU.
16 | MexayHapoJiHbIe M POCCUIICKUE acCOLUAIIMU YITPABJIEHHsI TPOEKTaMH.
17 | AKTyanbHOCTb yIIpaBJI€HHUs] MHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Ilenu u 3aaun ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTue, knaccuuKanus U XapaKTepUCTUKH HHHOBAIIMOHHOT'O IPOEKTA.
20 | Copmeprkanue, y9aCTHUKH M OKPY)KCHHE TIPOEKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTaHIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | Xu3zHeHHbI UK TpoeKTa: (as3bl M STarbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOrO LIMKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TTPOCKTA.
25 | Mojgenu u cTpaTeruu ynpaBJeHHs TPOSKTaMH.
26 | DneMeHThl CTPAaTernyecKoro YIpaBIeHUs IPOEKTaMHU.
27 | OYHKIWU U MTOJICUCTEMBI YIIPABIICHHSI TPOSKTAMH.
28 | IlponeccHbli NOAXO0/ K YIIPaBJIEHUIO POESKTAMHU.
29 | IMpuatuns! 2QPEeKTHBHOTO yIIpaBICHUS POCKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS TPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOEKTOM.
32 | IIpoeKkTHBIE TEXHOIOTHUHN: BUJIBI M XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHAIM3: CTPYKTypa U COCTaB.
34 | Kputepun onieHKH 1 0TOOpa MPOEKTOB.
35 | PazpaboTka Muccuu, 1eneit 1 3ajad NpoeKTa.
36 | IIponecchl M ypOBHU TIIAHUPOBAHHS IPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CtpykTypa IeKOMIIO3UIIIH paboT.
39 | [Mpumenenne Agile-meromonoruu st yupasieHUs TIPOCKTOM
40 | PecypcHoe miaHMpOBaHUE U METOIbl BBIPABHUBAHUS PECYPCOB.

7.3.2. Kputepun U HOpMbI OLEHKH




OneHka 1Mo AMCHUIUIMHE (OpPMUPYETCS HMCXOJsS M3 KOoIW4yecTBa HaOpaHHBIX OayuioB MO
HAKOMHUTEIBHOMY PEHTHHTY COTJIACHO CIIETYIOIINM KPUTEPHUSIM:

dopma
Cemectp "POBEACHUI Kputepun u HOpMBI OLIEHKH
NMPOMEKYTOUYHOM
arTecTalnuu

3ader ¢ OIleHKOU Cryment HaOpan 85 wu Oonee
4 «OTJIIMYHOY 0aJuIOB MO  HAKOIMUTEJIbHOMY

pEUTHHTY
Crynent Habpan or 70 mo 84,9
«XOPOLIOY 0aJUIOB 1O  HAKOIUTEIBHOMY

pEUTHHTY

Crynent Habpan ot 55 mo 69,9
«YJIOBJICTBOPUTEILHO» | OaJUIOB 1O  HAKOIHUTEIHLHOMY
pEUTHHTY

Crynent HaOpan meHee 55 6amioB

«HEYIOBJIETBOPUTEIIBLHO .
110 HAKOIIUTEIIbHOMY PEUTHHTY

B ciyuae nepeciaun KpUTepuu OLEHKHU CIIEYIOIINE:

®opma
NMpoBeAeHUsA
Cemectp . Kputepuu u HOpMBI OLIEHKH
MPOMEKYTOUHOI

aTrecranyu
4 3ayer ¢ OLEHKOH CBoOomHoe BJIAJICHUE OCHOBHBIMU
TEPMUHAMHU u [IOHATUAMHA Kypca.
«OTIIAYHO ITocnenoBarenbHOE W JTOTHYHOE W3JI0KEHUE

MarepHuaiga Kypca. 3aKOHUEHHbIE BBIBOJBI U
0000111eHHS IO TEME BOIIPOCOB

3HaHUE OCHOBHBIX TEPMHUHOB M MOHATUH
kypca. IlocienoBaTenbHOE — M3IOKEHHE
MarepHuaiga Kypca. YMeHue (GpopMyaupoBaTh
HEKOTOpHbIE 000011eHus o TEeMeE.
JIoCTaTouHO MOJHBIE OTBETHI HA BOMPOCHI
IIpU cAade 3a4€Ta ¢ OLCHKON

«Xopouro»

Y IOBIETBOPUTENBHOE 3HAHWE OCHOBHBIX
TEPMHUHOB U MTOHATUHI Kypca.
Y IOBIETBOPUTENBHOE 3HAHME W BIAJIEHUE
«yIOBJIETBOPUT | METOJAMH U CPEJICTBAMM DELICHHs 3a/ad.

€JILHO» HenocraTouno MIOCJIE0BATEIBHOE
U3JIOKEHHE MaTepuaga Kypca. YMeHue
(GopMyIMpOBaTh OTAEIbHBIE BBIBOJBI U
0000111eHNS IO TEME BOIIPOCOB.

«HCYHOOBJICTBOD IlonHOCTRIO HE PAaCKpLIT HA OJAUH BOIIPOC.
UTCIIBHO)




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0HO- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[ OnexTpoHHbIN pecypc] : Hay4dHas 3JIeKTpoHHas Oubinmoreka. — Mockaa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOI0 obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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