MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

PT/1.B.01.04 LOKYMEHT MOAMMCAH

(uHOexc oucyuniums) SNEKTPOHHOW MOAMUCHIO

Ceptudumkar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Uckockos Makcum Onerosuy
Oewcteutenen: ¢ 10.11.2022 no 10.11.2023

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
37.03.01 Ilcuxonorus

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
OpranuzanvoHHast IICUXOJIOTUS

®opma 00ydeHHs: 3a09Has
I'on Habopa: 2020
OOmas Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexnuu 2 2
JlaGopaTopHbie - -
IIpakTHueckue - -
PykoBoJICTBO: KypcoBblie paboThI (rpoektsl) / PT'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 2,25 2,25
CamocTosTenpHas padora 30 33,75
KonTtpons 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JloLeHT, KaHA. 9KOH. Hayk, [loranosa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKHU (CHEIUATBLHOCTH)
37.03.01 [Mcuxonorus

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2025 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokou 3acemanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanusanus: npotokoi 3acenanus Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» aBrycra 2021 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Llenp ocBoeHus

JUCHUIIIIMHBI  —

¢dbopmupoBanue y

O0yJaOIUXCSl  CHUCTEMHBIX

Hpe,I[CTaBJ'ICHI/Iﬁ M OIlbITa INPUMCHCHUA MCTO/0B, TEXHOJIOTHH H (bOpM OpraHu3anuu HpOGKTHOﬁ

ACATCIIBHOCTH W YIPABJICHHUA [IPOCKTAMU,

metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

nojgy4yeHue 0a30BBIX 3HAHMW O MPUMEHEHHU

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada nearenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

HI/ICHI/IHHI/IHBI " IpaKTHUKU, JJI1 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO Kak

IpeIIIeCTBYIOIEe:

IIpoexTHas nearenpHOCTL 5. IlpoektHass pnestenbHOCTh 6, IlpoekTHas

esITeNbHOCTD 7.

3. Iliianupyemblie pe3yJibTAThI 00y4eHUs

dopmMupyemsbie U
KOHTPOJINpYeMble
KOMIIEeTeHI[HH
(Koa 1 HAMMEHOBAHUE)

NHaukaTopbl JOCTHKEHUAS
KOMIIEeTeHIN I
(Ko ¥ HAMMEHOBAHUE)

IInanupyemble pe3yJibTaThl
o0yueHust

ITK-7 CnocobHOCTH K
YYaCTHIO B TPOBEJICHUU
MICHXOJIOTHIECKUX
UCCIIEIOBaHUI Ha OCHOBE
IPUMCHCHHUS
o0menpodeccuoHaIbHBIX
3HAaHUU U YMEHHI B
pa3INYHBIX HAYYHBIX U
HAyYHO-TTPAKTHICCKIX
007aCTsIX TICUXOJIOTHH

CriocobeH K y4acTuio B
NPOBECHUN
HICHXOJIOTUYECKIX
UCCIIeJOBaHHI Ha OCHOBE
NPUMCHEHHSI
o0menpodeccuoHaIbHBIX
3HaHWM U YMEHUH B
Pa3TYHBIX HAYYHBIX U
HAYYHO-TIPAKTHYCCKHUX
00JIaCTSAX MCUXOJIOTUU

3HATh: OCHOBEI IICUXOJIOTMYECKUX
UCCIICIOBAaHHIA HA OCHOBE
MMPUMCHCHUA
obmenpodeccuoHaIbHBIX 3HAHHUH
Y YMEHUH B Pa3JIUYHBIX HAyYHBIX
Y HAYYHO-TIPAKTHYECKHX 00JIACTSIX
TIICUXO0JIOTUHU

YMeTh: IPOBOAUTH
MICUXOJIOTMYECKHUE UCCIIETOBAHUS
Ha OCHOBE NPUMEHEHUS
obmenpodecCuoOHAIbHBIX 3HAHUN
¥ YMEHMH B Pa3TUYHBIX HAYUHBIX
Y HAYYHO-TIPAKTHYECKUX 00JIacTAX
MICUXOJIOTUH

BJ'Ia}IeTI)Z HaBbIKAMH y‘IaCTI/ISI B
MIPOBEJICHUH TICUXOJIOTUYECKUX
HCCIEeN0BaHUN HAa OCHOBE
MPUMEHEHUS
obmenpodecCuoOHAIBHBIX 3HAHUN
Y YMEHUU B PA3IMYHBIX HAYYHBIX
Y HAyYHO-TIPAKTUYECKUX 00JIACTIX
MICHXOJIOTHH

[1K-8 Crioco6HOCTH K
MIPOBEJICHUIO CTAHIAPTHOTO
MPUKIIaTHOTO
WCCJICJIOBAHHUS B
OTIpeIeJICHHOM 00MacTh
MICUXOJIOTHH

CniocoOeH K MPOBEACHUIO
CTaHJapPTHOTO MPHUKJIATHOTO
HCCIECIOBAHUS B
oTmpeeIeHHOM 00acTH
TIICUXO0JIOTUU

3HaTh: chepbl MPUMEHEHHS
TICUXO0JIOTHYECKUX KOMIETEHIUI

YMeThb: mpuMeHsITh 0a30BbIC
3HaHUS AJ POBEACHUS
CTaHIAPTHOTO MPUKJIIATHOTO
HCCIIEIOBAHUS B ONPEIEIEHHON
007aCTH TICUXOJIOTHH




®opmMupyembie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(Ko 1 HAUMEHOBAHME)

NHaukaTopsbl J0CTHXKEHUS
KOMIIeTeHIN i
(Koa 1 HAMMEHOBaHUE)

IlnannpyemMble pe3y/ibTaThl
o0y4eHust

BraneTs: HaBbIKaMH [TPOBEACHUS
CTaHJAPTHOTO TPUKJIAHOTO
HCCIICIOBAHMS B ONPEICIEHHOM
0071aCTH IICUXOJIOTUH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

ero
Monyan (paszen) yqle;gliloﬁ HaumeHoBaHue TeM 3aHATHI Cemect | O0BbEM, BaLILt HNuTepakTusb, Konf;)zﬁﬁlzln?;:gelﬁmsaﬂne
(yuedoHoOl padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Monyns 1.
Y npasiienne Opranuzanus [1J] B TI'Y.
MPOCKTaMi Ha @opMHUpOBaHUE OLIEHKHU I10 KYpCY.
gf\zlfl;elv(l:ggﬁap ra Kpatkuii 0030p 0OCHOBHOTO MaTepuaia
ek Kypca: Monyns 1. Ynpasnenue 4 5 0 ) )
Mosystb 2 MPOEKTaMHU Ha OCHOBE cTaHaapta PMI
VnpaBneHﬁe PMBOK Mopayns 2. Yrpasienue
MPOEKTaMU Ha OCHOBE THOKUX
MPOCKTaMA Ha METOJI0JIOTUI
OCHOBE THOKHX
METOI0JIOTUI
CP Tema 1. Benenue B ynpaniieHue 4 5 2 [Ipomexyrounslii Tect |
MIPOEKTAMHU 1 Bompocs! qyist yaueOHuka
CP Tema 2. YrpaBieHue npoekTamu B 4 5 2 [IpomexyTounsblii Tect 2
KOMITAaHUH 1 Bompocs! qyist yaueOHuka
CP Tewma 3. Beegenue 8 PMI PMBok. 4 5 2 [TpomexxyTounslii TecT 3
Monyis 1. Crpykrypa PMBok 1 Bomnpocs! 11 yueOHUKa
YrpasneHue CP Tewma 4. YipaBineHue uHTerpanuen 4 5 2 [Ipomexyrounslii Tect 4
[IPOEKTAMHU Ha 1 Bomnpocs! 11 yueOHUKa
(F;T\I/lii)lsc?vlclgaol{iapm CP Tema 5. YpaBiieHue coep:kaHueM 4 5 i lngMemyTquHﬁ geCT 5
OIIPOCHI AJIs1 yUEOHHKA
CP Tewma 6. YipaBneHnue pacnucaHueM 4 5 2 [IpomexxyTouHsIii TECT 6
ITPOEKTa 1 Bomnpocs! 11 yueOHUKa
CP Tema 7. YipaBiieHUE CTOUMOCTBIO 4 5 2 [IpomexxyTounslit Tect 7
1 Bonpocs! qy1st yueOHuka
CP Tewma 8. YpaBieHue KkauecTBOM 4 5 2 [IpomexxyTouHblii TECT 8
1 Bomnpocsr qy1s1 yueOHMKA




Bun

®opMbI TEKYLIETO

. HaumeHoBaHue TeM 3aHATHH Cemect | O0BeM, HNurtepaxkrus,
Mopnyas (pa3nen) | y4eOHOM . Banasbl KOHTPOJIs1 (HaMMEeHOBaHHUe
(yuedoHO¥ padoTHI) p u. y,
padoThI OLIEHOYHOI'0 CPeACTBA)
Tema 9. YnpaBiieHue pecypcamu. 2 [TpomexyTouHBIi TECT 9
CP 4 2
1 Bomnpocs! 11 yuebHuKa
CP Tema 10. YopaBnenue 4 2 2 [IpomexxyTounslii TecT 10
KOMMYHUKaIUSIMU 1 Bomnpocsr g5 yuebHuKa
Tema 11. Ynpasnenue 3akynkamu 2 [Ipomexxyrounsiii Tect 11
CP 4 2
1 Bonpocs! 1i1st yueOHuka
Tema 12. YopaBnenue puckamu 2 [IpomexxyTounslii TecT 12
CP 4 2
1 Bonpocs! 11st yueOHuka
CP Tema 13. Yopasnenue 4 2 2 [IpomexxyTounslii TecT 13
3aMHTEPECOBAHHBIMUA CTOPOHAMH 1 Bonpocs! 1i1st yueOHuka
Monyns 2. Tema 14. Tu6KHE METOIONOMHH 2 ITpomexyrounslii Tect 14
Yrpasienue CP 4 2 1 Bomnpocs! q1st yueOHuka
yIpaBiIeHUs IPOEKTaMU
[IPOEKTaMHU Ha 12 3anaHue
OCHOBE THOKHX CP Tema 15. UnpopmanronHsie 4 5 2 ITpomexyTounslii TecT 15
METOA0JIOT UM TEXHOJIOTMH JIJIs1 YIIPABIICHUSI IPOEKTAMHU 1 Bonpoce! 11 yue6HuKa
40 HToroselii TecT
ITA [TpomesxyTouHas aTTecTanus 4 0,25 3 - Amkera
Kontpouns [3a4€r ¢ onenkoit 4 3,75 Bonpocsl k 3a4€Ty ¢ o11eHKOM
Hroro:| 36 100

Cxema pacyera UTOroBoro 6ajia

HToroBas oreHKa 10 JUCHUMIIMHE BEICTABIISETCS HA OCHOBAaHHUU CYMMBI HaGpaHHBIX 0asIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoz€e 1eKIMOHHBIX 3aHATHI HE0OOXOAMMO BECTH KOHCIEKTUPOBAHNE Y4eOHOI0 MaTepHaa.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 ITK-7 Bormpocs! k 3a4eTy ¢ OLIEHKOH
[1K-8 Bompocsr qist yueOHuka
[Ipomexyrounslii Tect 1-15
3agaHue
Urtorosslii TecT

7.2. TunoBble 3aJaHUS1 MU HHbIEe MaTepUAJIbl, He00X0AMMBbIe VIl TEKYIIero KOHTPOJIsA
7.2.1 IIpoMe:XyTOUYHBIIi TecT
Tunossie npuMepsl 3a1aHui

IIpomexyTounbiii Tect 1

1. IIpoekTHOE yrpaBiaeHue — 3T0:

1) IIPOLECC TIONUCKA U PEIIEHHs TPodIieM

2) MPUIIOKEHNE 3HAaHUH, HABBIKOB, HHCTPYMEHTOB U METO/I0B K paboTaM MpOoeKTa JUIs
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapUUeCKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaar3aluu
TEXHUYECKHUX PEIICHUU

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHUEe — 3TO
1). MPOLIECC MOUCKA U peLIeHHs MpolaemM

2). MPUJIOKEHNE 3HaHUM, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa JiIs
yJIOBJIETBOPEHUS TPEOOBAHUH, TPEIBSBIAEMBIX K IIPOEKTY.

3). KOMILJIEKC TEKCTOBBIX U TpapUUECKUX JOKYMEHTOB, HEOOXOIUMBIX JUIS peaTn3aun




TEXHUYCCKUX pemeHHﬁ 110 YCTPaHCHHIO BBIAABJIICHHBIX HEJOCTATKOB

4). (buHaHCUpPOBAaHNE UMHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIHCTB SIBJISIFOTCS ICHEKHBIC TIOTOKH, TEHEPHPYEMBIE
MIPOEKTOM

IIpome:xxyTouHbIi TecT 3

3amanue Nel

KittoueBble OTIIMYMS MPOEKTHOM AEATEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara

2) OTPaHUYEHHOCTH 10 CPOKaM

3) HE OrpaHUYeHa [0 CPOKaM

4) 0oJIbIIIeE YHCIIO PUCKOB

5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BossIET pyKOBOACTBY CKOHIIEHTPUPOBATHCA HA 337auaX CTPATETUYECKOrO YIIPABICHUS, HE
OIYCKasiCh JI0 YPOBHS JIeTalIel KOHKPETHOT'O MPOEKTa

1) DddexTuBHOE yIIpaBIeHUE pecypcaMmu

2) Bo3M0XHOCTE MOHUTOPHHTA
3)  SIcHOCTH B IIOCTaHOBKE IIeJICH M BBIMOJHCHUH CTPATCTHU
4) YX0Il OT MUKPOMEHEKMEHTA

3amanue No 3
DddexTrBHOE yIIpaBIeHUE pecypcaMu

1) no3BouisgeT 3G(HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISABIIAS «y3KHE MECTa» Ha
pPaHHMX CTaaUAX

2) MO3BOJISIET PYKOBOJCTBY 3(p(peKTUBHO MIAaHUPOBATh U KOHTPOJIUPOBATH 3arPy3Ky PECYPCOB
JI0 YPOBHS OTJEIIBHOTO MIPOEKTA;

3) MO3BOJISIET OTCIIC)KUBATh BCE MHUIIMUPOBAHHBIE TPOEKTHI, CHTHAIU3UPYS 00 OTKJIOHEHHUSAX OT
IUIaHA.

4) [0/Ipa3yMeBacT YETKYIO MIOCTAaHOBKY LIEJIEH U €€ COINIaCOBAaHHOCTD CO CTPATErM4eCKUMHU

OeJaIAMU KOMITaHUN

IIpomexyTounblii Tect 4

3amanne Nel

OcHoBHas 3a1aua UHTErPALIUI

1) CBSI3aTh Pa3HbIE YaCTU MPOEKTA B OJHO LIEJI0€

2) Bectu nmocTossHHBINM KOHTPOJIB () (PEKTUBHOCTH ACSITENFHOCTU MPEIPHUATHSI, KOOPIUHAIIIIO
paboTHI BCEX €T0 Mo pa3ieIeHUu

3) O0GecneynTh aBTOMATU3AIMIO TIPOU3BOJICTBA M MEPEX0/T K MPUMEHEHHIO Pab0oveil CHIIbI,
KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaIueit

4) Ocy1iecTBISTh NOCTOSIHHBIN TOMCK U OCBOCHHE HOBBIX PHIHKOB

3amanue No2

3a 4yTO OTBEYAIOT MTPOLECCHI ITAHUPOBAHUS?
1) pa3paboTKa ycTaBa MpoeKTa



2) yIpaBJIeHUE 3HAHUAMU

3) WHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHM

4) pa3paloTKa I1aHa yIpaBIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIIHEHHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTaMu MPOEKTa
4) pa3paboTKa ycTaBa MpoeKTa

IIpoMe:xxyTOUYHBII TecT 5
3amanue Nel

[Inan ynpaBieHus COAEPKAHUEM IPOEKTA OIMCHIBAET:

1) pa3paboTKy MoaApoOHOTO OMUCAHUS COCTaBa paboT, MOIX0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluu MpoeKTa

2) npolecchl paboThl € 3aIIpOCaMU Ha U3MEHEHHE

3) CO3J1aHUE HEePAPXUYECKOI CTPYKTYphl paboT

4) BCE BapUaHTbI BEPHbI

3amanue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JI0JDKHA BECTHUCH HAa TOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYeT

3) KOHEYHOE CJIOBO NMPUHA/IJICKUT 3aKa3UUKY

4) B TIPOIIECCE peaTM3aIliy MPOEKTa COICPIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBbIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00ECTICYeHHE MOJTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTpeNieNieHne U JOKYMEHTUPOBaHHE TPeOOBAaHUI yUaCTHUKOB MTPOEKTA K MMPOBEACHUIO PadoOT
U pe3yabTaTaM MpOeKTa

3) olpeieIeHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, Y4€Ta U OTYETHOCTH IO
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIIISAUT KaK YEThIPe KBaapaTa, KOTOPbIE MOIYYatOTCs PU EPECEUCHUN
ocent

1) «BaxHno — HeBaxxHO» 110 BepTUKaIIN
2) «Baxxno — HeBaxxHO» 10 TOPU30HTAIN
3) «CpouHo - He CpOYHO» IO BEPTUKAIIH

4) «CpouHo - He CpOYHOY MO TOPU3OHTATIN



3amanue No2
[Inan ynpaBieHus paciucaHueM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU pacluCcaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TpeOOBaHUI MpOeKTa
6) Paznensl miana ynpaBieHus] paCIMCaHHEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nensbl miiana ynpasieHHUs paCIUCaHHEM MOTYT BKJIIOYATh:

1) Cas13u ¢ mpolieypaMu KOMIIaHUH, HAITPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TecT 7

3amanne Nel

UTo OTHOCHTCS K MpolieccaM IIIaHUPOBAHUS B YIIPABICHUH CTOMMOCTBIO?

1) omnpenenacHue OrpKeTa

2) TUTAHUPOBAHKE YIPABICHUS CTOUMOCTHIO

3) KOHTPOJIb CJIOKHOCTH

4) OIIEHKAa CTOMMOCTH

3amanue No2

OcHOBHBIE 1IeNTH TUTAHUPOBAHUS YIIPABIECHUS CTOUMOCTBIO:

1) ompezieNieHue MPOIECCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU WHCTPYMEHTOB M METOJIOB

2) yIpaBJieHUE OTKJIOHCHUSIMHU, BO3HUKAIOIINMHU B PACITUCAHUH B CBS3U C MCHSIFOIIIMMHUCS
JUTUTETILHOCTSIMHU, CPOKaMH, pECypcaMu M 3aBUCUMOCTSAMU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB JIJIsl PUCKOBAHHBIX pabOT MPOEKTa

4) ornpezeNieHue TOJUTUKHI U MIPOLIEAYp JUIS TNIAHUPOBAHUS, YITPABJICHUS, UCTIOTHEHUS U

KOHTPOJIS 32 paCcX0JIaMH T10 TTPOCKTY
3amanne Ne3

HJ'IaH ynpaBneHm[ CTOUMOCTBIO MOXKET yCTaHaBJ'H/IBaTBI
1) KOHTPOJIBHBIE [IOPOTOBBIE 3HAYCHUS

2) CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNN

3) YPOBEHb TOYHOCTH
4) €IMHHIIBI H3MEPCHUS
5) BCE OTBETHI BEPHBI

IIpome:kyTouHbIii TecT 8
3ananue Nel



OcHOBHBIE LEJIM IJIAaHUPOBAHUS YIIPaBJICHUA Ka4YC€CTBOM!

1) pa3paboTKa MIaHa ynpaBiIeHHs KA4eCTBOM, BKIIIOYAIOIIET0 MTPOLETYPhI YIIPaBICHUS
Ka4eCTBOM

2) OIIpEAEIIEHUE TIPOLIECCOB JOKYMEHTUPOBAHUS YIIPABJIEHUSA CTOMMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJOB

3) (dopMupoBaHnEe BPEMEHHBIX PE3EPBOB Ul PUCKOBAaHHBIX pabOT MpoeKTa

4) pa3paboTka 6a30BOT0 IJIaHA [0 KAYECTBY, BKIIFOYAIOUIETO 00S3aTEIbHBIC IS JOCTHKECHHS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCTBa MPOIYKTA.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOIIPOCHUKOB U OIPOCHBIX JIUCTOB MPOILETyp 0OecIeueHNs KadyecTBa

Samanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCTBa

1) JrarpaMma 3aBHCUMOCTEH
2) KOHTPOJIbHAS AHarpaMmma
3) THCTOrpaMMa

4) muarpamma [Tapeto

5) BCC BapUaHThI BEPHBI

3ananue Ne3

Bri6epure dpopmyy.CPI (CostPerformancelndex) — nHaekc BBIOTHEHUS OI0pKeTA!
CPI=EV-AC

CPI=EV + AC
CPI=EV/AC
CPI=AV/EC
IIpome:kyTounbIii TecT 9
3ananne Nel

Kaxkwue mporeccsl B ypaBlIeHUH PeCypcaMu OTHOCSATCS K ITPOLIeccaM UCTIOTHEHHS?
1) MPHOOpPETEHUE PECYPCOB

2) KOHTPOIIb PECYPCOB

3) OIICHKA OTIepalluii pecypcoB

4) yIpaBJIeHUE KOMaHAO0U NMPOEKTa
5) pa3BUTHE KOMaH/bI IPOEKTA
3amanme Ne2

Kakwue mporiecchsl B ypaBlIeHHH PeCypcaMu OTHOCSTCS K IpolieccaM IIIaHUPOBaHHs?
1) KOHTPOJIb PECYPCOB
2) OIIEHKA PECypPCOB OTEpaIlHil.

3) yIpaBieHNEe KOMaHI0W MPOEKTa

4) pa3BUTHE KOMaH/bI IPOEKTA

5) TUTAHUPOBAHKE YIIPABICHUS pecypcamu.
3aganue Ne3

Pacrionoxwure B MpaBUIIBHOM TOPSJIKE TUIaH YIIPaBICHHS PEeCypcaMu
1) pOJIM B IPOCKTE
2) YCIIOBUSI OCBOOOXKICHHSI PECYPCOB



3) cucTeMa CTUMYJIMPOBAHUS
4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUH
5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounblii Tect 10
3amganue Nel

OcCHOBHBIE 11€7IM TUIAaHWPOBAHUS YIIPABICHUS KOMMYHUKALUAMU:

1) aHamu3 TPeOOBAaHMM CTEHKXOJIAEPOB K PETYISPHOMY MOIYUIEHUIO T€X MM UHBIX
JIOKYMEHTOB, OTYETOB M UHBIX CBEJICHUI O MPOEKTE

2) MOCTPOEHUE U pa3BUTHE 3P (HEKTUBHON KOMaHAbI IPOEKTA

3) ONpeIeJICHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABIEHNS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJIN3 JIOCTYIHBIX TEXHOJOTHI CO3/IaHUI, XpaHEHNUs, IIOMCKA U 0OMEHA JOKYMEHTaMH
MIPOEKTa

5) pa3paboTka ¢GopM JOKYMEHTOB U PErJIaMEHTOB KOMMYHHKAIIUI C yU€TOM UX
IPUOPUTETHOCTH

3ananue Ne2

OCHOBHBIC aCIICKThI BEIOOPA METO1a KOMMYHHUKAI[HH:

1) CPOYHOCTbH MH(pOpMAIIUU

2)  JOCTYIHBIC TEXHOJOTHHU U YPOBEHD BIIAJICHUS HMH

3) JUTUTEIIBHOCTD MPOSKTA

4) OKpY’KEHHE MTPOeKTa

5) BCE BapUaHThI BEPHBI

3ananue Ne3

Pacrosioxute 1mo mopsiKy IUIaH yIPaBICHHS KOMMYHUKAIASIMA

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUK

2) METO/IbI Ilepeiau HHpOopMaLuu

3) MOXKEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTb Nepeaavu HHPOopMaIuu
5) KpYT JILI, OTBETCTBEHHBIX 3a KOMMYHHKAI[UN

IIpomexyTounsblii Tect 11
3ananue Nel

BriOepure moaxoasaimuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHON 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM pabOT Ha OCHOBAHUHU YTBEPIKIEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1I€HOM
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpat
3) KOHTPAKTHI C BOBMEIIICHHUEM 3aTpat

3amanue Ne2

UTO OTHOCHUTCS K BUJAM 3aKYITOYHON JOKYMEHTaIuu?
1) 3anpoc uHpopmarmuu

2) [Tpurnanienue K MpenoKeHN o

3) 3arnpoc Ha IpeIoKEHUE



4) [TpurnamieHue K meperoBopam

5) Bce BapuaHThbI BEpHBI
Samanue No3
[Ipu BBIOOpE MOCTABIIMKOB HCIIONIb3YIOTCS:
1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanun
4) CucremMa pedTHHTOBBIX OIICHOK [TOCTABIIUKOB
5) Cucrema otceBa
IIpome:kyTOouHbBIii TecT 12
3ananue Nel
OcHOBHbIE 11eNTY TUTAHUPOBAHUS YIIPABICHUS PUCKAMHU:
1) Omnpenenenue MoAX010B K YIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U NPOLEAYp YIPaBICHUS pPUCKAMH
3) Br16op u pazpaboTka ¢popM 111a0I0HOB U OTYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3ananue Ne2
Pacrnionoxxurte 1o nopsiiKy MUK YIpaBIECHUS pPUCKAMH MTPOEKTA:
1) KonuuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanus puckoB
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[Inan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ce0s:
1) MeTtoom0THI0 yIpaBIeHUS pUCKaAMU
2) Ponu 1 0TBETCTBEHHOCTH yYaCTBYIOIIMUX B YIIPABICHUH PHCKAMU
3) BromkeT s yrpaBlieHUs pruCKaMu
4) [TeproarYHOCTH MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBsie KpUTEpUH I PACIIO3HABAHUSI HACTYILIICHUS pUCKA
6) Bce BapuaHTHI BEpHBI

IIpomeskyTouHbIii TecT 13
3ananue Nel

KakoBa nenp ynpaBieHusi 3aMHTEPECOBAHHBIMU JIMIIAMU ?

1) YBEJIMYEHUE BEPOATHOCTHU YCIETHOCTH MPOEKTa C COOII0IEHUEM TPEOOBaHUH K CPOKaM,
OIO/KEeTy U Ka4ecTBY NPOIYyKTa

2) IOBBIIICHUEC KOHKypeHTOCHOCO6HOCTI/I npeaAnpusaATUs B pPbIHOYHBIX YCIIOBUAX



3) NoBbIIICHHE YPPEKTUBHOCTH NMPOEKTA, B YACTHOCTH, JOCTHIKCHHE MAaKCUMAILHON MPUObLTH

4) MaKCHMU3ALMs TOAJIEPIKKH IPOEKTa

5) MUHUMU3ALMS COIPOTUBIICHUS Pean3alluy MPOEKTa

6) MUHUMU3ALUS PA3IMYHOTO BUJIA U3JEPIKEK, CBA3AHHBIX C IPUOOPETEHUEM U XpaHEHUEM
3aracoB

3aganue No2

KTO OTHOCHTCS K 3aHHTEPECOBAHHBIM JIUIIaM?

1) CIIOHCOD MTPOEKTa

2) BEHJIOPBI U TIOCTABITUKU

3) KJIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amanue No3

YTo OTHOCHUTCS K IIPOIIeccaM UCIIOIHEHHUS TIPU YIIPABJICHUH 3aHHTEPECOBAHHBIMU CTOPOHAMU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUNHTEPECOBAHHBIX CTOPOH
2) UACHTU(UKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJIICHUE BOBJICUEHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounblii Tect 14
3ananue Nel
1. Yro takoe Agile?
1) 'nbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00eCTIeUeHU S
2) HaGop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPEKITUBOTO TTPOU3BOICTBA
4) Paznen crangapra UCO 9001
Kectkas meTonionorus pazpaboTKu
3ananue Ne2
2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peannu3yeT MPUHITUIIL:
1) 3ammThl OT OIIMOOK
2) «TouHO B CpoK»
3) BricTpoii nepenanaaku
4) Hu oivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTounbiii Tect 15
3ananue Nel
B cepuce MSProject MoxHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBath OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCEpaMU

Kparkoe onucanue u perjiaMeHT BbINOJIHECHHUS

TectupoBaHue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON pabOThI CTyIEHTa
MaTepuaily Ha KomnbroTepe. K TecTupoBaHMIO 10IyCKarOTCs BCe CTyA€HThI. CTYIEHT BBIIIOJIHSAET
BCE MpPEe/I0KEHHbIE 3aJaHMsI, CHCTEMA BBICTABIISIET 3@ HUX OAJUIbl aBTOMAaTUYECKH
IIPONOPLUUOHAIBHO IIPAaBUIILHBIM OTBETAM.



Kpurepun oneHku:

DOopMBI TEKYILETO
KOHTPOJISI

Kputepuu u HOpMBbI OIICHKH

[TpomexxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajel  BBICTAaBISIOTCS  MPONOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[TIpoMexxyTOo4HBIH TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISIOTCS  MTPOMOPIIMOHATBEHO
BEPHBIX OTBETOB.

KOJIMYECTBY

[TIpomesxyTouHsIil TECT 3

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIHMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 4

2 6amna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 5

2 6anna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPOMOPIIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPOMOPIMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHsblil TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHslii TecT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexxyrounstii Tect 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexxyTounslii TecT 12

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY




[Ipomexxyrounslii TecT 13 2 6amnna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = | Oa.
[Ipomexyrounslii Tect 15 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = | Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHusA

[ToaroToBbTE yCTaB IS PeaM3yeMOro BaMU MPOEKTA JINOO ISl TPOEKTA, UICK KOTOPOTO BBI
CTCHEPUPOBAIM B paMKax IUCHHMIUIMHBI «[IpennpuHuMarensckas IesSTeNbHOCTh. MHHUIManums
CTapTaI-npoeKTa, JIM00 s JTF0O0ro IPYroro MPOeKTa, ¢ KOTOPhIM Bbl BEICTE aKTHBHYIO PadOTy B
pamMkax oOOy4YeHHsS B YHUBEpPCHTETE. BoCHOJNB3yHTECh OJHUM W3 TPWIOKCHHBIX K 3aIaHUIO
11a0JIOHOB.

PexoMeHIAUHU 10 BLIMOJHEHHUIO 321aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 3aaHUsI.

2. BriGepute onuH u3 1m1ablOHOB, KOTOPBIM MOKAXETCS BaM HanbOosee MOAXOSIIUM
JUTSL BAIIETO TIPOCKTA.

3. 3anonHuTe WAOJOH B JJEKTPOHHOM BHJIE€ M MPUKPENUTE €ro JUisl IMPOBEPKU

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHalbl IEKIUN, a TAKKE OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 10 KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTa
2. TuryabHas nHPOPMANHSA O NPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanue NpoOeKTa U €ro rpaHuIbI
6. TpeGoBaHus K IPOECKTY M MPOAYKTY
7. Pucku nmpoekTa
8. Kpurepun ycnemHocTH no 0TAeIbHBIM LEeJIIM IIPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJIbHBIX COOBITHI
10. HaznaueHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

Cryaent npukperusier BeimoiaHeHHble 3agaHus B CIIO «PocaucranT», npenogaBaTeinb
OLICHUBACT 3aJaHUs KaXJO0ro CTyJEHTa WHIAUBUIAYAIBHO COINIACHO KPUTEPUSIM  OLEHKH.
[Ipon3BoauTCs TpOBEpKa HAMWYUSA BCEX DSJIEMEHTOB ITOCTaBIEHHOTO 3aJaHUs, IPAaBUIBHOCTH
BBITIOJIHEHUS 33/1aHUS] M IPUHUMAETCs pelieHue o0 oleHke. B ciyuae, ecnu 3a1aHue BBITOJTHEHO
HEBEPHO, IIPENoIaBaTelb MOXKET BEPHYTh €0 Ha 10padOTKY.

Kpurepun ouenku:
12 GannoB - MpaBWIIBHOE BBIMOJTHEHUE TPAKTHUECKHUX 3aaHHIA,



5 0amnoB — BemonHeHue oonee 50% 3amanuii 06e3 omnOOK M 3aMEUaHMIt;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeIoIHEHKHE MeHee 30% 3aganuii 0e3 OIMOOK U 3aMeYaHUM
-12 6anoB — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

7.2.3. Bonpocsl 1151 yueOHuka. UTOroBbliii TecT.

Tunossle npuMepsl 3a1aHUM

Saganue Nel

[IpuMepamu IPOEKTHOM EATEILHOCTH SBISAIOTCS:

1) npoexTHpOBaHHE HOBOTO MPOIYKTA
2) opraHu3zaius KoH()epeHIUn

3) dTreHHE JCKIHA

4) oO0ciyXnBaHHE KIIUCHTOB

5) mnpoBeneHHE COPCBHOBAHUS
3aganue Ne2

Cucrema YHIpaBJICHUA IMIPOCKTAMU IMO3BOJIACT OTCJIC)KUBATL BCC MHUIIMUPOBAHHBIC IIPOCKTEI,
CUTHAJIN3HUPY 00 OTKJIOHEHHMSX OT IIJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA

2) DddexTuBHOE yrIpaBiIeHHUE pecypcamu
3) BO03MOXHOCTh MOHHUTOPHHTA

4) VYmpaBJeHHe pUCKaMH

3aganme Ne3

... —IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBISABIIASA «Y3KUEC MECTa» Ha
PaHHUX CTauAX

1) mpo3pavyHOCTH

2) SIcHOCTB B MOCTAHOBKE LIENICH U BBHITIOJIHEHUN CTPATETUH

3) Bo03MOXHOCTh MOHHUTOpPUHTA

4)  ynpaBiieHHE PUCKAMH

3aganue Ned

Ha uto Hanenena mporpamma?

1) monyveHue BBITOBI OT CO3IaBAEMOr0 MPOYKTA U TOJIYYSHUE BBITOJI OT €r0 POk HITH
OKCILTyaTallH

2) co3jaHNe KOHEYHOTO MPOYKTa WIH YCIYTH

3)  BBITYCK KOHKYPEHTOCIIOCOOHOH MPOIYKIINH, MOJIb3YIOMIEHCS CIIPOCOM Ha PHIHKE

4) Oynymme pUHAHCOBBIE PE3YIIBTATHI

3aganmne Ne5

Ha 4to HateneHsl IpoeKThI?

1) Oyaymue puHAHCOBBIC PE3YJIBTATHI

2) TOJy4EeHHUE BHITOJIBI OT CO3/IaBAEMOT0 IMPOIYKTa U OJTYYEHHE BBITOJI OT €T0 PO HIIH
IKCILTyaTaI[iH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) co3mgaHue KOHEYHOTO MPOIYKTA UM YCIYTH

3aganune Ne6



Ku3HEHHBIN UK

1) MOXeT JOKyMEHTHPOBAThCS B METOIOJIOTHH

2) He MOKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPraHU3aI[HH
3) HE MOKET JOKYMEHTHPOBATHCS B METO0JIOTHH

4) MOXKET OomnpeaeasaThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPUBOJUT K MMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananne Ne8

... — OTIPEICTICHUE COOTBETCTBHSI 3aINIAHUPOBAHHBIX MTOKa3aTeNel U (PaKTUISCKUM pe3ysibTaTaM
JUISL IPUHSTHS PEHICHUH 0 He0OXOIMMOCTH MTPUMEHEHUS KOPPEKTUPYIOIINX BO3AEUCTBUN

1)  uHUNManUsA

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganmne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllJITAaHUPOBAHHBIX U JOCTUTHYTBIX IIPOMEKYTOUYHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  uHHOMAnUS

2)  IUIAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, METO/IbI, ITPOICCCHI
" IPaKTUKH

Saganue Nell
[Inan ynpaBieHus BBIFOJaMH MPOEKTA

1) NpeAHAa3HAYCHHBIC JJI MEPpCaavun U XPaHCHUA I/IH(1)0pMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4CCTBCHHBIX U CTOMMOCTHBIX XapPaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2)  crueHapuil oOecriedeHus BBITOJHOCTH CO3/IaHUS MPOIYKTa

3)  oduIMaTbHBINA JOKYMEHT, KOTOPBIC 3asBIISET O CYIIECTBOBAHMH MPOCKTA U HAICISCT
MeHeJ[Kepa IMPOeKTa HE0OXOIUMBIMHU ITOJTHOMOYMSMU JIJIs IPUBJICUEHUSI PECYPCOB
HEOOXOIMMBIX JJISl pealn3aluy MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IAaHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsIHUE PAKTOPHI: (HaKTOPBI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHO TONBKO B

4)  HeT BEpHOrO OTBETa

3ananne Nel3

Kakue BHemHue (hakTOpbl Cpeabl MPEANPHUITHS MOTYT BIUSATH Ha MIPOESKT?
1)  xBanm@uUKanUs COTPYIHUKOB



2)  cHTyaIus Ha PhIHKE

3)  KOpHOpaTHBHS KYyJbTypa
4)  HaJIOroBOE OYpPYXKCHHE
5)  nonuTHYECKas CHTYyaIlusl
3aganue Nel4d

[Ipu cOanaHncupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY IJaBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, eciu COTPYAHUK 3aKOHYKJI CO CBOCH MPeAbIIyIIeH 3a1auei
3ananue Nel5

K kakomMy U3 IpoeKTHBIX 0PHCOB OTHOCUTCA IpeaocTaBieHue noanepxku PII, pazpaborka u
amanranus metogosorun Y11, mpaBui U pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
[IO/IFOTOBKA OTYETOB O IPOEKTaX PyKOBOJCTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TomnepkuBaromuii
2)  Kourpomupyrommit
3)  PykoBoasmuii

4)  CepBuCHBII
3ananue Nel6

K xakxomy U3 IpOeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 110 YIIPABICHUIO
MpoeKkTaMu (TUIaHUPOBAaHKE, AIMUHUCTPUPOBAHKE, METOIOJIOTUYECKas TOACPKKa, YIIPABICHHE
pHUCcKaMH, OI0JKETHPOBAHHE ITPOSKTOB)

1)  nopnep)kuBaroIIMit

2)  KOHTPOJIMPYIOLIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMA

3aganue Nel7

K OCHOBHBIM (YHKITIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYILIECTBJICHUE MPUEMKH MPOMEIKYTOUHBIX HTOTOB M KOHEYHOTO PE3yJibTara B
COOTBETCTBUE C 3apaHEe OTOBOPEHHBIMU KPUTEPUSIMH.

3) ocyiecTBieHHE YHKIUI yIPaBICHUS MTPOCKTAMU

4) mpoBeleHHE KOHCYIbTAIMI C YIACTHUKAMH MPOCKTA

5) opraHu3zays NOAJIEPKKH PECYpPCHOTO 00ECIICUSHHUS TIPOSKTOB
3amanne Nel8

UYTo BXOJUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOpHIN BeAensseT PMBOK 67
1) crparermyeckoe yrnpapieHUE H yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKK

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQOpPMAINU U KPUTHYECKOE MBIIICHUE

5) nmaepcTBO

3amanne Nel9

Yrto oTHOCHUTCS K MpoLieccaM UCTIOTHEHUS?

1) ympaBneHue conepKaHueM



2) ympaBlicHHE pacliCaHHe

3) ympaBiieHHE HHTETPAIUEH

4) ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

YTo HE OTHOCHUTCS K MPOIeccaM 3aKPhITHS?

1) ympaBieHHE KOMMYHHKAIUIME

2) ympaBleHHE pecypcamu

3) ympaBiieHHE HHTETPAIUEH

4) ynpaBiieHHE CTOMMOCTBIO

3aganue Ne21l

3a YTO OTBEYAIOT MPOIIECCHI 3aKPBITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJ paboTaMu MPOEKTa
2) HHTErPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MTPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHUE pabOTaMu MPOEKTa
3ananue No22

KiroueBoit mporiecc, KOTOPbIi TUIaHbI B PE3YJIbTAThI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUTaHUPOBAaHHE

3) peanmuzanus

3ananume No23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYecKas UACHTUUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTO0 OTHOCHUTCS K IIpolieccaM WHUILMAIMY MPU YIIPABICHUH 3aUHTEPECOBAHHBIMU CTOPOHAMMU?
1) mTaHUpOBaHHUE BOBJICUCHUS 3aHHTEPECOBAHHBIX CTOPOH

2) MOHHTOPHHT BOBJICUCHHS 3aHHTEPECOBAHHBIX CTOPOH

3) wuaCHTHU(UKAIUS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHe BOBJICUCHHUEM 3aMHTEPECOBAHHBIX CTOPOH

3agpanme Ne25

[Inan ynpaBneHus cofep:kaHUeM MPOEKTa OMUCHIBAET:

1) pa3paboTky MoAPOOHOrO OMUCAHKS COCTaBa pabOT, MOJIXO K YTOUHECHHUIO COICPIKaHUS 110
XOJly pealli3aluy MpoeKTa

2) mporecchl paboThI € 3apOcaMu Ha U3MEHEHHE
3) co3maHue UepapXUIeCKOu CTPYKTYpPhI paboT
4) Bce BapUaHTBI BEPHbI

3ananue Ne26

CooTHecuTe BapuaHThl OTBETOB:

1) [IpuHIMI AIEKOMITO3HUIIUH 1) nipu coctaBienun MCP
UACHTHOUITUPYIOTCS TOJIBKO paboTHI;
CPOKH, OTBETCTBCHHbBIC, ICHBI'H, CBSI3H
— TOTOM



2) Tonbko paboTsI! 2) CaMBbIil MOAXOIAIINI CIIOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIILJICHUS
JUTSL LACHTH(UKAIIMKY padoT 3a
OTPaHUYECHHBIN KOPOTKUN IIPOMEKYTOK

BPEMEHH.

3) JlepeBo, a HE ceTh 3) KaKJIbld HIDKHUH YPOBEHB JTOJKEH
MIOJIHOCTHIO OXBATHIBATh YPOBEHB MaKeTa
pabor

4) bpeiHmTOpM 4) paboTHI JOJKHBI OBITH TIOCTPOCHBI B

BHJIE HEPAPXUUECKOTO JIepeBa
Saganue No27

Ha nepeceuenun oceii B kBagpare Dii3eHXayIpa «HE BaKHO U HE CPOUHO) PACIIOIOKEHBI Jea,
KOTOpBIE CIIeTyeT:

1) cuenars mpsMo ceifuac

2) TOCBSTUTH OCHOBHOE BpEMs
3) orkaszarbcs

4) nenerupoBaTh

3aganme Ne28

MeTton AudarpamMmm ... - 9To M€Tox , I/ICHOJ'IB?»yeMHﬁ JIJISL COCTABJICHUS CETEBOM JUuarpaMmabl
IMPOCKTA C UCIIOJIB30BAHUEM Y3JI0B IJIA MPEACTABIICHHUA pa60T. CTpeJIKI/I IIOKa3bIBaIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3aganne Ne29

YTo OTHOCHUTCS K IIpOIieccaM IIAaHUPOBAHUS B YIIPABICHUU CTOMMOCTBIO?
1) omnpenenenue OromKeTa

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) olleHKa CTOUMOCTH

3aganne Ne3(

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYeCcKasi CTOMMOCTD BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJICKC BBITIOJIHCHUS KAJICHIAPHOTO
iaHa

3) SV (ScheduleVariance) 3) TUTAaHOBBIN 00BEM, IJTAHOBAsI CTOUMOCTh
3aryIaHUPOBAHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBIH 00BEM, TTAHOBASE CTOUMOCTH
BBIMTOJHEHHBIX PadOT

5) EarnedValue (EV) 5) WHJIEKC BBIMOTHEHUS OI0KeTa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE 110 CTOUMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganue Ne31

ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIONB3YIOTCS ITPHU KOHTPOJIE Ka4yecTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpOJbHAs TUarpamma

3) rucrorpamma



4) naumarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIE 1[€JTH TUTAHUPOBAHHMS YIIPABJICHUS pecypcaMu

1) pacnpeneneHue posieii U OTBETCTBEHHOCTH B KOMaH 1€ MPOCKTA.

2) (dopMupoBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJILHBIX CIIMCKOB MPOIIEIYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUTaHa YIPaBICHUS KaueCTBOM, BKJIIOYAOIIETO MPOLEAYPhI YIIPABICHHSI
KaueCTBOM

5) pa3paboTka IJIaHa yIpaBJICHHUS peCypcaMu MPOSKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K xaxo#i Bi1acTu B IpOEKTE OTHOCUTCS BbICKa3blBacHUE: «AJiekcanp HukomaeBny — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CJIEJIaeM TakK, KaK OH CKazail»

1) okcmeprHas

2) cchUIOYHAs

3) dopmanbHas

4) moompHUTeTbHAs

3ananue Ne34

Pacnonoxwure 1o NopsIKy IJIaH yIpaBJIeHUS] KOMMYHUKALUSIMU
1) TtpebOoBaHMs K COAEPIKAHUIO HH(OPMALIMH

2) Meronbl epeaadn HHPOpMaIuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHopMmarnun

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3aganue Ne35

Pacrionoxxurte mo mopsiaAKy MUK YIpaBIEeHUS pUCKAMU MTPOEKTa:
1) KosnnvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) MWnentudukaims pruckoB

4) KauecTBEHHBIH aHAIH3 PHCKOB

5) IlnanupoBaHue yIpaBiICHUS PUCKAMU

6) IlmanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB
3aganue Ne36
B mpoekTe 1mo pa3zpaboTke MOOMILHOTO MPUIIOKEHUST BOSHUKIIN HEOXKUIAHHBIC TIPOOJICMBI,
CBSI3aHHBIE CO BHEIIHMM B3JIOMOM CHCTEMBI O€30MacHOCTH W BO3HHKHOBEHHEM YTCUKH
JAHHBIX TI0 TPOAYKTY TpOeKTa. UNeHbl KOMaHJbl HAXOAATCS B PACTCPSIHHOCTH U HE
MOHUMAFOT, YTO HYXXHO MpeANpHUHUMaTh. Kax/Iplif U3 4JIeHOB KOMaH/IbI MpeaaracT Kakoe-
TO CBOE pelleHHe. BO3HHMKIIM CHOpbI, paOOThl OCTAHOBWJIACH, HUKAKUX JICHCTBHI 10
pelieHui0 Tpo0IeMbl HE MpeanpUHUMAeTcs. B CBOIO odepesb, PYKOBOIUTEIb IMPOCKTA
paHee YK€ CTAJIKHBAJICS C MOJOOHBIMU CHUTYAIUSIMH M UMEET ONBIT PEHICHHUS BO3HHKIICH
npobnemel. Kaxou cmunb ynpasienus yenecoodOpasHo UCHOIb308AMb  PYKOBOOUMEINIO
npoexma OJisi Mo20, 4moowbl ObICMPO NPUHAMb peuieHue, obecneyums 0e30NACHOCHb U
MUHUMUSUPOBAb nomepu?



3aganue Ne37
Ha nyrax ykazaHa NpOAOKUTEIBHOCTh paboT B HHAX. Onpedenume OaumenbHOCHb

Kpumudeckoco nymu.

4

3aganue Ne38

MeHnekep MpoeKTa OLeHUBaeT HanboJiee BEpOsATHOE BpeMsi, HEOOXOMMOe IS
3aBepIICHUS 3a/1a4Ml PU YCIOBUM BOSHUKHOBEHHUS CTAaHAAPTHBIX 33/I€PKEK U CIBUTOB
CPOKOB, OIICHEHHBIX HAa OCHOBAHHUH MPEABLIYIIEro onbiTa. Hamboee BeposTHAS OIICHKA
JUTMTEIIBHOCTH 3a/1aud — 12 mHei. ONTUMHUCTUYHAS OLIEHKA COCTaBIIACT 7 THEH — IIpH
YCIIOBUH, YTO 33/1a4a OyIeT BHIMOTHITHCS 0€3 KaKuX-TH00 3aJepiKEK U HU OJMH U3 PUCKOB
He peanuzyercs. [leccMMUCTUYHBIN TPOTHO3 BBHITIOTHEHUS 331a4U COCTaBIsET 29 HEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3a/ICPIKKHU M PEATU3YIOTCS PUCKH. Mcnonvb3ys memoo
PERT, onpedenume onumenbHoCmb 3a0a4u.

Kpartkoe onucanue u perjiaMeHT BbINOJTHEHHSA
OOyuaromuiics BBINOJHSIET BONPOCHl g ydeOHMka u  wuTorosbli Ttect B CJO
«Pocnucranr».

Bompocs! g yueOHuKa:
Bompocs! i yaeOHUKa MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM ISt

HUTOTOBOI'0O TECTA.

HTtorosslii TecT:
Hrorossiii TecT BKIIO4aeT B ce0s 35 BormpocoB. Ha ero BeimonHeHnue qaércs 2 yaca.

Kpurepuu onenkmn:

DOpMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIICHKH

Bompocs! qi1st yueOHuka 3a IpOCMOTp INEKTPOHHOTO y4eOHHMKA U OTBETHI HA
BOIMPOCHI Ui ydeOHUKa BBICTaBIsAeTCsS Mo 1 6. 3a KaXIyro
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

Wrorosslii TeCT MaxkcuManbHOe KoindecTBO 0amioB - 40 6. (Oamisl
CTYJICHTY HAYUCIISTIOTCS aBTOMAaTHUYECKH
MPONOPIMOHAIBHO BBITTOJIHEHHBIM TECTOBBIM 3aJJaHUSIM )

7.3. OueHoyHble CpeaCTBA ISl MPOMEKYTOYHONH aTTeCTAIlMM MO MTOraM OCBOEHMS
AMCUUILIMHBI

7.3.1. Bonpochl K IPpOMeKYTOYHOM aTTecTaluu

Cemectp 4



z

Bomnpocsl k 3a4eTy ¢ OLIEHKOH

n/n
1 | IToHATHe npoekTa, IPOEKTHON AEATEIbHOCTH.
2 | Uenu npoeKTHOM e TebHOCTH.
3 | Buasl 1 hopMbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MyJnbTHIIPOCKTHI.
6 | Buabl mpoeKTHOM NeATeIbHOCTH.
7 | Uctopust npoekTHOH AesitenpHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHust Poccun B MUpOBOE cOOOIIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3BuTHe MeTO/I0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | OTnuume TpagUIIMOHHOTO 00yUYEHHUS OT IPOSKTHOTO.
11 | Opranu3anioHHasl CTPYKTypa NPOEKTHOM NESTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHUKOB MMPOEKTHOM JEATEILHOCTH.
13 | Conepsxanue npoexTa.
14 | OpranuzanmoHHasi CTpPYKTypa M COJEp>KaHHEe MPOEKTA.
15 | IloHsiTHE U CYIIHOCTb YIIPaBJIEHUS IPOEKTAMHU.
16 | MexayHapoIHBIC i POCCUICKUE aCCOIMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb ylpaBiIeHUs] MHHOBAIIMOHHBIMU ITPOEKTaMH.
18 | Llenn u 3a7aun ynpaBiIeHHsI TPOSKTaMH.
19 | llonsTHe, knaccuuKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO IPOEKTA.
20 | CozpeprkaHue, yYaCTHUKU U OKPYKEHHE IPOEKTA.
21 | MexayHapo/aHbIe ¥ HallMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTAMHU.
22 | )Ku3HEHHBIN UK MPOeKTa: (pa3bl ¥ ITAIbI.
23 | Conepkanue | u 2 a3 )KM3HEHHOTO IMKJIA TTPOCKTA.
24 | Conepxxanue 3 u 4 a3 )KM3HEHHOTO IMKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHHs IPOSKTaMH.
26 | DIeMeHTHI CTPATETHIECKOTO YIPABICHUS IPOCKTAMHU.
27 | OYHKIUYU U IOJICUCTEMBI YIIPABJICHHsI TPOSKTAMH.
28 | IlponeccHblil MOIXO K YIIPABICHUIO IPOCKTAMHU.
29 | ITpunuuns! 3 PeKTUBHOrO yrpaBieHUs IPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHS MTPOSKTAMH.
31 | Meropmonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoekTHBIE TEXHOJIOTHUHU: BU/IbI U XapaKTEPUCTHKA.
33 | IIpoekTHBIN aHAIH3: CTPYKTypa U COCTAB.
34 | Kputepuu onieHKH ¥ 0TOOpa MPOEKTOB.
35 | Pa3paboTka muccuw, 1ieel U 3ajad MpoeKTa.
36 | IIporecchbl M ypOBHU IJIAHUPOBAHUS MPOEKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOESKTHBIX PadOT.
38 | CTpykTypa JEeKOMITO3UIINN PaboT.
39 | Ilpumenenue Agile-meroonoruu st yrpaBieHUs IPOSKTOM
40 | PecypcHoe maHHpOBaHNE W METO bl BRIDABHUBAHUS PECYPCOB.

7.3.2. Kputepuu ¥ HOPMBbI OLIEHKH

CyMMapHO CTyIeHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

@OpMBI TEKYILIETO KOHTPOJIS

Kommaecto
0aoB
(MakcumMyMm)

- [IpoMexyTOYHBIE TECTHI

30




- 3aganue 12
- Bornipocs! 1151 yueOHuKa 15
- AHKeTa 3
- UToroBeIii Tect 40
Hrtoro 100

Kpurepun onenkn:
OneHka mo AMCUUIUIMHE (QOpPMUPYETCS MCXOJs U3 KOJIMYecTBa HaOpaHHBIX OajloB IO
HAKOIUTEIbHOMY PEUTHUHIY COIVIACHO CIIEAYIOIUM KPUTEPUSIM:

dopma
NpoBe/IeHUs
Cemectp . Kpurepun u HOpMbI OLIEHKHU
NMPOMEKYTOUYHOM
arTrecTalnuu
3ader ¢ OIeHKOU Crygent Habpan 85 wu Oosee
4 «OTJIIMYHOY 0aluIOB MO  HAKOIUTEIbHOMY
pEUTHHTY
Crynent nHabpan or 70 mo 84,9
«XOPOIIO» 0aJIOB MO  HAKOIMHUTEIHLHOMY
pEUTUHTY

Crynent Habpanm ot 55 mo 69,9
«YJIOBJICTBOPUTEILHO» | OaJUIOB 1O  HAKOIHUTEIHLHOMY
pEUTHHTY

Crynent HaOpan MeHee 55 6aioB

«HEYHOOBJICTBOPUTCIIBHO» o
110 HAKOIIMTCJIIbHOMY PCUTHUHTY

B CJIyvac rnepecaavu KpuTeprun ONCHKU CICAYIONINC!

dopma
NpoBeAeHUs
Cemectp . Kputepuu u HOpMBI OLIEHKH
MPOMEKYTOYHOM

aTTecTaluu
4 3a4eT ¢ OLEHKOMN CBoboaHoe BJaJIEHUE OCHOBHBLIMH
TePMHUHAMHU u MOHATHUIMHA Kypca.
«OTJIMYHOY ITocnemoBaTenbHOE M JIOTHYHOE H3JI0XKEHUE

MarepHuaiga Kypca. 3aKOHUEHHbIE BBIBOJBI U
0000111eHHS IO TEME BOIIPOCOB

3HaHUE OCHOBHBIX TEPMHUHOB M IOHATUH
kypca. IlocienoBaTenbHOE — M3IOKEHHE
MaTepuaia Kypca. YMeHue (GpopMynupoBaTh
HEKOTOpHbIE 000011eHus o TEeMe.
JloCTaTouHO TOJHBIE OTBETHI HA BOMPOCHI
IIpY cAade 3a4€Ta ¢ OLCHKON

«XOopouIo»

Y IOBIETBOPUTENBHOE 3HAHUE OCHOBHBIX
TEPMHUHOB 51 MTOHATUHI Kypca.
VY I0BIETBOPUTENBHOE 3HAHME M BIAJICHUE
«yIIOBJIETBOPUT | METOJAMH U CPEJICTBAMM pELICHUs 3ajad.

€JILHO» HenocraTouno MIOCJIE0BATEIBHOE
U3JI0KEHHE MaTepuaga Kypca. YMeHue
(GbopMyIMpOBaTh OTAEIbHBIE BBIBOJABI U
0000111eHNS IO TEME BOIIPOCOB.

«HCYHOOBJICTBOP IlonHOCTRIO HE PACKPLIT HU OJUH BOIIPOC.




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

HUTCIBHO»




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocoome, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. PomanoBa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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