MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

OOKYMEHT MOANNCAH
ONEKTPOHHOWM NOAMUCHIO

DT/1.01.04

(unoexc oucyunnumor)

Ceptuchukat: 02D8FOC400A0B095ADACFOB89I2B2773630
Bnapeneu: UckockoB Makcum Onerosuy
[OeiictButeneH: ¢ 19.10.2023 no 28.04.2038

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
02.03.03 Maremaruyeckoe oOecredeHrne 1 aIMHHACTPUPOBAHIE HH(POPMAIMOHHBIX CHCTEM

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
MoOWITbHBIC U CETEBBIC TEXHOJIOTUN

dopma 00ydeHus: ouHast
I'on Habopa: 2020
O6mras Tpynoemkoctsb: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

CemecTp 4

®opma KOHTpOJIst | 3auer ¢ Hroro
Buja 3angaruii OIICHKOM
Jlexuun 8 8
JlaGopaTopHbie - -
ITpakTnueckue 18 18
PykoBoJICTBO: KypcoBblie padoThI (mpoektsl) / PI'P - -
[TpoMexxyTouHast aTTecTanus 0,25 0,25
KonraktHas pabota 26,25 26,25
CamocTosTenpHas padora 9,75 9,75
KoHnTpons = =
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JlotieHT, kau. 3koH. HayK, [lotanosa E.A.

(OondxcHocmy, yueHoe 3eanue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas nmporpamma qucuMInIMHbL coctaBieHa Ha ocHoBaHuu @I'OC BO u yueOHoro mniana
HaIpaBJICHUs MOATOTOBKH (CIEIUATBLHOCTH)
02.03.03 Maremaruyeckoe oOecredeHre 1 aJMAHUCTPUPOBAHIE HH(POPMALIMOHHBIX CHCTEM

Cpok neiicTBus padoueil nporpaMMbl AMCUMILIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBeayromuit kadeapoit / pykoBoauTeN b aenapTaMenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa
«[IpuknaaHas MaTeMaTHKa U HHPOPMATHKA

« » 20 I. O.M. I'ymnna
(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokou 3acemanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanusanus: npotokoi 3acenanus Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» aBrycra 2021 1.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
meroaonoruu PMIPMBOK s ynpaBnenus mpoekTaMu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHada neaTenbHOCTh 1, [IpoekTHAA AesTeapHOCTh 2, IIpoekTHAs NeITenbHOCTE 3.

JIMCUMIUTMHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHHUE JaHHON JAMCHUIUIMHBI HEOOXOAUMO KaK
npeamectBytomee: IlpoektHas nearenbHocTh S, IlpoektHast nearenbHOCTh 6, IlpoekTHas
JIESITENbHOCTB 7.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

®opmupyemMbie U HNuagukaropbl
KOHTPOJINpYyeMble AOCTHKEHUSI I[lnannpyemble pe3y/bTaThl
KOMIIETEeHIIMH KOMIIeTeHIH i o0yueHust
(K01 1 HAMMEHOBAHUE) (Koa 1 HAMMEHOBAaHUE)

YK-2 Cnocoben VK-2.1. 3naer 3HaTh: HEOOXOIUMBIC TSI
OTpEeINATh KPYT 337a4 B | HEOOXOUMbIe AJIs OCYyIIeCTBIICHUS TPO(HeCCHOHATBLHOM
paMKax MoCTaBJIEHHOMN OCYIIECTBIICHUS JIeATETLHOCTH MPABOBBIC HOPMBI U
IeJIU U BBIOUpATh npodeccuoHaNbHOM METOA0JIOTUYECKHE OCHOBBI
ONTUMATBHBIE CITOCOOBI JIeATeTLHOCTH TIPABOBBIC MIPUHATHS YIIPABICHUYECKOTO
WX pEIICHUs, UCXOS U3 HOPMBI U pelieHus
JEUCTBYIOIUX MIPABOBBIX | METOJ0JIOTUYECKUE OCHOBBI | YMETh: MPUMEHSITH HEOOXOTUMbIE
HOPM, UMEIOIINXCS MPUHSITUS JUTSL OCYIIECTBIICHUS

PECYPCOB 1 OrpaHUYEHUI

YIPaBJIEHYECKOTO PELIeHUs

PO eCCHOHAIBHON e TETHHOCTH
MIPaBOBBIE HOPMBI U
METOI0JIOTUYECKIE OCHOBBI
MPUHSTHS YIPABICHUYECKOTO
peeHust

BnaneTs: HaBbIKaMu IPUMEHEHUS
HEOOXOIUMBIX JJISl OCYILECTBICHUS
npodecCHOHANBEHOM e TENbHOCTH
MPaBOBBIE HOPMBI U
METO0JIOTUYECKUE OCHOBBI
MIPUHSATHUS YIPaBIECHYECKOTO
peLeHust

VK-2.2. Ymeer
AHATU3UPOBATH
AJIbTCPHATHBHBIC BAPUAHTHI
pelIeHui A JOCTHKCHUS
HaMCUCHHBIX PE3YJIbTATOB,
pa3pabaTsIBaTh IJIaH,
OTIPE/ICIIATH IEJICBBIE
STanbl ¥ OCHOBHBIC
HarpaBJeHUs padboT

3HATh: MPUHIIMITEI 1 HTHCTPYMEHTHI
aHalM3a aJbTePHATUBHBIX BAPHAHTOB
PEIIeHHIA TS TOCTHKEHHS
HaMEUYEHHBIX Pe3YJIbTaTOB;
pa3paboOTKH TUTaHA, ONIPEICTICHUS
IIEJIEBBIX 3TANIOB U OCHOBHBIE
HanpasJlieHus: paboT

YMeTb: aHaU3UPOBATH
aJIbTepHATHBHBIC BAPUAHTHI pEIIeHUN




®opmupyeMbie U
KOHTPOJIUpYeMble
KOMIEeTeHIIHH
(K01 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHUSI
KOMIIeTeHIN i
(Koa 1 HAMMEHOBaHUE)

IlnannpyemMble pe3ybTaThl
o0y4eHust

JUTSL TOCTHOKEHHST HAMEYEHHBIX
pe3yNIbTaToB; pa3pabaTeIBaTh IIaH,
OIPEICTISTD 1SJICBBIC ATAIIBI U
OCHOBHBIC HAITPAaBJICHU A pa60T

Bnaners: HaBBEIKAMHU aHAINA3a
IbTEPHATUBHBIX BAPUAHTOB
PEIICHUH I JOCTHXKCHHS
HaMEUEHHBIX PE3y/IbTaTOB;
paszpabaThIBaTh IUIAH, ONIPECTISATh
IICJICBBIC DTAIbl 1 OCHOBHEIC
HarpaBJIeHUs paboT

VYK-2.3. Braneer
METOJIMKAMHU Pa3paboTKu
LEJIU U 33]1a4 [IPOEKTa;
METO/aMH OLIEHKHU
ONTUMAJILHOTO criocoda
pelieHus 3a/1a4, UCXOAs U3
JICHCTBYIOINX IIPAaBOBBIX
HOPM, UMEIOIINXCS
PECYPCOB U OTPAaHUYCHUH.

3HaTh: METOIMKH pa3pabOTKU LENH U
3aJjay MPOEKTa; METObI OLICHKU
IPOJOJKUTEIBHOCTH U CTOUMOCTH
IPOEKTa, a TAKXKe MOTPEOHOCTH B

pecypcax

YMeTh: NPUMEHSATh METOUKU
pa3paboTKu LeNy U 3a7a4 IPOeKTa;
METO/IbI OLIEHKU MPOAOKUTEIHLHOCTH
Y CTOMMOCTH MPOEKTA, a TAKKE
OTpeOHOCTH B pecypcax

3HaTh: METOIMKH pa3pabOTKU LENH U
3aJ1a4 [IPOEKTa; METO/IbI OLIEHKH
MPOJOJKUTEIBHOCTH U CTOUMOCTH
IIPOEKTa, a TAKXKe MOTPEOHOCTH B

pecypcax

VK-3 Cnocoben
OCYIIECTBIISTh
COLMAJILHOE
B3aNMOJICHCTBHE U
peann30BbIBAaTh CBOIO
pOJIb B KOMaH/IE

VK-3.1. 3HaeT THITOJIOTHIO
1 (GakTopbl POPMUPOBAHUS
KOMaH]I, CITIOCOOBI

3HaTh: TUIIOJIOTUIO U (PaKTOPHI
(dhopMHUpPOBaHHS KOMaH]I, CTIOCOOBI
COIIMANILHOTO B3aUMOJICHCTBUS

COLIMAIBHOTO YMeTh: IpUMEHAThH (HaKTOPbI

B3aMMO/ICHCTBHUSL. (hopMupoBaHHsI KOMaH]I, CIIOCOOBI
COLMAIIBHOTO B3aUMOJEHCTBUS
Bnaners: HaBbIKaMu IPUMEHEHUS
(dhakTopoB (HOPMUPOBAHHS KOMAH]I,
CHoco0O0B COIMATIBHOTO
B3aNMOJIEHCTBHUSA

VYK-3.2. Ymeer 3HaTh: NIPUHIMIBI COTPYIHUYECTBA;

JICHCTBOBATD B JyXe JMYHOCTHOTO, 00pa30BaTEIHHOTO H

COTPY/IHUYECTBA; po(hecCHOHALHOTO POCTa

NPUHUMATh PELICHUS C
COOJIIOICHHEM ITUYECKHUX
MPUHIIAIIOB UX
peanu3anum; IposiBIsTh
yYBaXCHUE K MHEHUIO
KYJbTYpE IPYTHUX;
OTIPEACTSTh LEeTH U
paboTaTrh B HaNpaBJICHUH

YMeTh: NPUHUMATh PEIECHUS C
COOJIOZICHHEM dTUYECKHUX TTPUHIIUTIOB
HX pain3anuu; NposBIIATh YBAXXCHUC
K MHEHUIO U KYIbType APYTUX;
OTIPENIETIATh 1IN U paboTaTh B
HAIpPaBIEHUH JIMYHOCTHOTO,
00pa3oBaTeIbLHOTO
po(ecCHOHALHOTO POCTa

Bnaners: HaBBIKaMHU I€HICTBOBATh B




®opmupyeMbie U Nuauxkaropsl
KOHTPOJINpYyeMble AOCTHKEHUSI IlnannpyemMble pe3ybTaThl
KOMIIETEHIIMH KOMIIeTeHIN i o0y4eHust
(K01 1 HAMMEHOBAHUE) (Koa 1 HAMMEHOBaHUE)
JUYHOCTHOTO, JlyXe COTPYAHUYECTBA; IPUHUMATH

00pa3oBaTeNbHOTO U
npo(heCCHOHATBHOTO POCTa.

pEIIeHUs C COOIOICHUEM dTHYECKHUX
NPUHIIAIIOB UX pealTu3allny;
HPOSIBIISITh YBAXKCHUE K MHCHUIO
KYJIbTYpE IPYTUX; ONPEACISATD HEITH
U paboTaTh B HANPaBJICHUU
JIMYHOCTHOTO, 00Pa30BaTEIHHOTO U
podecCHOHaIBHOTO pocTa

VK-3.3. Bnaneet
HaBBIKAMH PACTIPEICIICHUS
poJieil B yCIOBUAX
KOMAaHIHOTO
B3aMMOJICHCTBH;
METOAaMHU OIICHKH CBOUX
JIEHCTBUM, IJIAHUPOBAHUS U
YIIPaBJICHUS BpEMEHEM

3HaTh: NPUHIMUIIBI pacipeaeacHus
poJE B YCIOBUAX KOMAHIHOIO
B3aUMOACHCTBHS; METOIBI OIICHKH
CBOMX JIEUCTBUM, IITAHUPOBAHHUS U
YIPaBJICHHUS] BPEMEHEM

YMmerTs: pacnpenensitb poiau B
YCIIOBUSX KOMaHHOTO
B33HMOIIGIZCTBPI$[; IMPUMCHATH MCTOAbI
OIICHKHU CBOUX JICHCTBUH,
IUTAHUPOBAHUS U YIIPABIICHUS
BpEMEHEM

Bnaners: HaBbIKaMu pacnpenesieHus
poJieil B yCIOBUSAX KOMaHIHOTO
B3aHMMOJICHCTBHS; METOJaMH OIIEHKHU
CBOMX JIEUCTBUM, INIAHUPOBAHUS U
YIPaBJICHHUS] BDEMEHEM

VYK-6 Cnocoben
YIPaBJIATH CBOUM
BpPEMEHEM, BBICTPAauBaTh U
pean30BbIBAaTh
TPAeKTOPHIO
CaMOpa3BUTHs Ha OCHOBE
MPUHILIUIIOB 00pa30BaHUs
B TEUYECHUE BCEH )KU3HU

VYK-6.1. 3HaeT ocHOBHBIE
TIPUHITHAITBI
CaMOBOCITUTaHUS U
caM000pa30BaHUsI, UCXO/ISI
13 TpeOOBaHUH phIHKA

Tpyaa

3HAaTh: OCHOBHBIE MMPUHIUIIBL
CaMOBOCITUTaHUS U
caMo00pa3oBaHMsl, HCXOMS U3
TpeOoBaHUM pHIHKA Tpya

VYMeTh: NpUMEHATh TPUHIUIIBI
CaMOBOCITUTaHUS U
caMoo00pa3oBaHMsl, HCXOMS U3
TpeOoBaHUM phIHKA Tpyia

BJ'Ia}IeTI): HaBbIKaMU ITPUMCHCHU A
MPUHIIMIIOB CAMOBOCITUTAHUS U
caMo00pa3oBaHMs, HCXOMS U3
TpeOOoBaHUM phIHKA Tpyia

VYK-6.2. Ymeer
JEMOHCTPUPOBATh YMEHHUE
CaMOKOHTPOJIS U
pediexcun, mo3BOJISAIOINE
CaMOCTOSITENIbHO
KOPPEKTHPOBaTh 00y4eHHE
10 BBIOPAHHOM TpaeKTOpuu

3HaTh: NPUHIMIIBI CAMOKOHTPOJIS U
pediexcuu, Mo3BOJISIONINE
CaMOCTOSITENIbHO KOPPEKTUPOBATh
o0y4yeHHe 10 BEIOPaHHOM TPAaeKTOPHH

YMeTb: 1EMOHCTPUPOBATH YMEHUE
CaMOKOHTPOJIS U pediexcun,
MO3BOJISIOIINE CAMOCTOSITETIBHO
KOPPEKTHPOBaTh 00y4eHHE 1O
BbIOpaHHOW TPAEKTOPHH

BrnaneTs: HaBbIKaMH
JIEMOHCTPUPOBAHMS YMEHHI
CaMOKOHTPOJIS U pedexcun,




®opmupyeMbie U
KOHTPOJIUpYeMble
KOMIIeTeHI[UH
(K01 1 HAMMEHOBAHUE)

Nuauxkaropsl
JOCTHKEHHS
KOMIIeTeHIN i
(ko1 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

MO3BOJISIOIINE CAMOCTOSITENIEHO
KOPPEKTUPOBaTh 00Y4YEHHE 110
BBIOpaHHOW TPAEKTOPHH

VK-6.3. Bnageer
CIoco0aMHu yrpaBICHHUS
CBOCH ITO3HABATEIBHOM
JIEATENHHOCTHIO
YIIOBJICTBOPEHUS
00pa3oBaTeIbHBIX
MHTEPECOB U NMOTpeOHOCTEH

3HaTh: CIOCOOBI YIIpaBJeHUsl CBOEH
NI03HABATEJILHON JCITEIBHOCTBIO U
yIIOBJIECTBOPEHHSI 00pPa30BaTEIbHBIX
HMHTEPECOB U NOTpeOHOCTEN

YMeTh: NPUMEHATH CIIOCOOBI
YIIPABJIICHUS CBOEH II03HABATEILHON
JIESATEIIBHOCTBIO U YAOBIETBOPEHUS
00pa30BaTebHbIX HUHTEPECOB U
noTpeOHOCTEH

BJIaIIeTI)I HaBbIKAMH HpI/IMeHeHI/Iﬁ
Croco0O0B ympaBiIeHUs CBOEH
IM03HABATEILHOM JCITCIIbHOCTRIO B
YIOBJIETBOPEHUS 00pa30BaTEIbHBIX
MHTEPECOB U MOTpeOHOCTEN




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0

Bu
! . KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThHI) p 4.
A60TLL OLICHOYHOI0
P Cpe/cTBa)
Opranmzanus [1] B TI'Y. @opMmupoBaHue OLEHKH 110
Kypcy. Kpatkuii 0630p ocHOBHOro Marepuaia Kypcea:
Jlex Mopyns 1. YnpaBneHue npoekTaMu Ha OCHOBE 4 8 0 - -
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA
3anaHue 0T
IIp Pabota Hax nmpoekTom 4 18 60 - PYKOBOJUTEIS,
Moys 1 3aluTa POeKTa
YHpaBJ'IeH;/I e Kypc 8 C1O «PocaucranT»:
pOeKTaMH Ha Tema 1. Benenue B ynpaiieHHe IPOEKTaMH
OCHOBE CTAHAPTA Tewma 2. YrpaBieHue npoeKTaMu B KOMIIAHUH
PMI PMBOK Tema 3. Beenenne B PMI PMBok. Ctpykrypa
PMBok
Moytyms 2 Tema 4. YrpaBnenue unTerparuei
. Tema 5. YpaBiienu YKaHUEM
YpaBieHue Te 6 z PABIICHHC COACP © [TpomexxyTouHbIE
MpoeKTaMH Ha TeMa 7. yHpaBneHHe pacnucaHueM MpoeKTa recthr 1-15
OCHOBE MHOKHX eMa 7. YrpaBieHrne CTOUMOCTBIO ananie
o CP Tewma 8. YmpaBieHue KkauecTBOM 4 9,75 40
METOJI0JIOTUH Bomnpocsr g
Tema 9. YrpaBnenue pecypcamu.
yueOHUKa

Tema 10. YopaBnenre KOMMyHUKaIHSIMHU
Tema 11. Ynpasnenue 3akynkamu

Tema 12. Ynpasnenue puckamu

Tema 13. YnpasneHue 3auHTEpECOBaHHBIMU
CTOPOHaMU

Tema 14. ['nGkue MeTOIOOTHH YIIPaBICHUS
MIPOEKTaMHU

Tema 15. MudopmManoHHbIe TEXHOJIOTUH JUIS

HToroBelii TecT




®opMbl TEKYLEr0
Buna P yix
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThI) p 4.
OLICHOYHOI0
padoThI
cpeacTBa)
yIpaBJ€HUs] TPOCKTaMU
ITA [TpomesxyTouHas arTecTanus 4 0,25 - -
Uroro: 36 100 |

Cxema pacueTra uToroBoro 0as1a

Hrorosas OICHKA IO AVCHUINIMHE BBICTABIIACTCA HAa OCHOBAHUH CYMMBbI Ha6paHHI)IX 0ajioB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C nmenbio GopmupoBaHUS KOMIETCHIIUN Yy CTYACHTOB B Y4€OHOM IPOIECCE UCIOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bompocsl k 3auery ¢ o1ieHKO
3aaHue OT PyKOBOJIUTEIS], 3allUTa IPOEKTa
Bonpocsr 1uist yue6Huka
[IpomexyTtounsrii Tect 1-5
3anaHue
Hrorosslii Tect
4 YK-3 Bompocsl k 3auery ¢ o1ieHKOI

3aaHue OT pyKOBOAMTEIS, 3aIIUTa POEKTA
Bonpocs! qist yue6Huka

ITpomesxyTounslii Tect 6-10

Hrorosslii TeCT

4 YK-6 Bompocsl k 3a4eTy ¢ OLieHKOI

3aaHue OT pyKOBOJUTENS, 3alllMTa IPOEKTa
Bomnpocs! 11 yueObHuKa

[Ipomexyrounsrii rect 11-15

Hrorossiii TECT

7.2. TunoBble 3aaHMs WM HHBIC MaTepHaJbI, HEOﬁXOI[I/IMLIe AJIA TEKYHIEro KOHTPOJIst

7.2.1 3aganue oT pyKOBOAMTEJIS, 3AILIUTA NIPOEKTA

Tunossie npuMepsl 3a1aHUI

3ananue pa3pabaThIBaeTCsl pyKOBOAUTENIEM NPOEKTA HHANBUAYAIEHO B COOTBETCTBUH C
3aJjauaMM [IPOEKTa Ha CEMECTP.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHS

CTyneHT BBHIMONHIET BCE MPENJIOKEHHBbIC 3aJaHUs, MPENOJaBaTENb BBICTABISAECT OalIbl
(makcumyM 50 GamioB).

CTyneHT BBIXOJUT Ha 3aIIUTy MPOEKTa, KOMUCCHUS BBICTABISAET Oalll 3a 3aluTy (MAaKCUMyM
10 6amnoB).

Kpurepumn oneHku:



MaxkcuMyM CTyIeHT MOKeT nonyduTh 60 6amios: 50 6annoB — 3a paboty Haj npoekrom; 10
0aJIOB — 32 3aIUTY MTPOCKTA.

Kputepuu onenku 3a paboTy HaJl IPOEKTOM:

— 50 6ayu10B BBICTABIIICTCS 00YYAIOIIEMYCS, €CIIM BEPHO U B CpoK BhimosnHeHO 100% 3amay,
MOCTaBJICHHBIX PYKOBOJIUTEIIEM MIPOEKTA;

— 45 6ayuI0B BBICTABIIACTCS 00YYAIOMIEMYCS, €CIIM BEPHO U B CPOK BhINosHEHO 90% 3anay,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 40 0aI0B BLICTABISIETCA 00YYAOIIEMYCSI, €CJIM BEPHO U B CPOK BhIOJIHEHO 80% 3amau

b b

MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 35 6amioB BEICTABIIIETCS 00yYaIOMIEMYCsl, €CITM BEPHO U B CPOK BhINTOIHEHO 70% 3a1ay,
MOCTABIICHHBIX PYKOBOIUTEIIEM MTPOCKTA;

— 30 6amnoB BhICTaBIIsAETCS 00y4YaOIIEMYCs, €CIH BEPHO U B CPOK BhINosIHEHO 60% 3a1ay,
MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 25 6a/IoB BEICTABIIICTCS 00yYaOMIEMYCsl, €CITM BEPHO B B CPOK BBITTOJIHEHO 50% 3a1a4,
MOCTABJICHHBIX PYKOBOIUTEIIEM MTPOCKTA;

— 20 6amnoB BeICTaBIIsIETCS 00yUarOIIEMYyCs, €CIM BEPHO U B CPOK BhINoHEeHO 40% 3a1ay,
MOCTABJICHHBIX PYKOBOIUTEIIEM MTPOCKTA;

— 10 6annoB BeIcTaBIIsI€TCS 00yUYaOIIEMYCsl, €CIM BEPHO U B CPOK BhINoHEHO 30% 3a1ay,
MOCTaBJICHHBIX PYKOBOJIUTENIEM MTPOCKTA;

— 10 6amnoB BeICTaBIIsIETCS 00yYAIOMIEMYCsI, €CITH BEPHO B B CPOK BhITTOJIHEHO 20% 33124,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 5 0aysI0B BBICTABISIETCS] 00YYAIOMIEMYCs, €CIIM BEPHO U B CPOK BbInoiaHeHo 10% 3amau

b b

MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 0 GayIoB - BBICTABIISIETCST 00YUAIOMIEMYCsI, €CJIM BEPHO U B CPOK BbITIONHEHO MeHee 10%
3aJa4, MMOCTABJICHHBIX PYKOBOJUTEIEM MTPOCKTA.

Kputepuu onieHkH 3a 3aIMTy MPOEKTa:

— Ot 0 g0 10 GanyoB - KaKJJOMY CTYJEHTY IPOEKTa BHICTABIIAETCS €IUHBIN Oai,
HOJIYYEeHHBIN 32 3aIIUTy MPOEKTa, UCXO0/1s U3 OAJIOB, BEICTABICHHBIX KOMUCCHEH.
KomMuccus olieHnBaeT NpoeKkT N0 BOCbMU KPUTEPUSIM.

Kpurepuii Basl
0-3 4-6 7-10
IIpaxTrueckas
3HAYUMOCTh U
[IpakTnueckas
IIpaxTrueckas aKTyaJIbHOCTb
3HAYUMOCTD U
3HAYUMOCTh MPOJYKTa/peIIeHUs]

AKTYaJIbHOCTb YKa3aHBbI,

0603H3."ICHLI, JOKa3aHbI
HO HC IIPUBCICHLI (I)aKTBI,

NPOAYKTa/pelieHus He

0003HaYeHbI; ¢bakTamu;
WX MTOATBEPIKIAFOIINC
AKTyaJlbHOCTh yKa3zaHa KOHKpETHas
IIpakTuueckas .| 3TH (baKTLI .
MIPOEKTa HE JIOKA3aHFI; 1eJieBast ayIUTOPHS;
3HAYUMOCTb, BBI3BIBAIOT BOTIPOCHI K UX
1eNeBast ayAUTOPUs LIEHHOCTh
ArTyalbHocTs He 0003HAauYEeHa; JIOCTOBCPHOCTH, MPOJYKTa/pelIeHUs
IPOJIYKTa/PELICHUS. ’ LelIeBast ayAUTOPHs poayKTa/p
LIEHHOCTh packpbITa;
MPOAYKTa/pelieHns He yKasaHa oompmu 00J1aCTH IPUMEHEHMS
POLYKTa/D ciaoBaMu 0e3 p
PaCKpBITHI, yKa3aHa;
KOHKPETHUKU;
00J1aCTH TPUMECHCHHUS €CTh YE€TKOE ITOHUMAaHHE
LIEHHOCTh 0003HAYCHA,
HE yKa3aHa. [IEHHOCTHU TIPOAYKTA;

OOILIMMH CIIOBAMHU.
chopMyITUPOBAHBI

PEKOMEHAalU 1o




HCIIOJIb30BaHUIO
IIOJIyYEHHOTO
MPOJYKTa/pEIICHHUS.

Jlorununoe
MIOCTPOEHUE
IIETIOYKH:
aKTyaJIbHOCTh-1IE/b-
3a1a4u-X0J IPOEKTa

B npoekte ecth
HECOOTBETCTBHE
JIOTUKHU:
AKTYaJIbHOCTb-11€JIb-

3aJlavu-Xoa IIPOCKTa-

pe3ynbTaThl.
Lens He
COOTBETCTBYET

Ectb Bompochl B
HE00X0IMMOCTH
MEpPONPUITHIA TPOEKTA, B
TOM, JCHUCTBUTEIBHO JIH
JIOCTUTHYThIE
Pe3yIabTATHI/TIPOTYKTHI

Komanpga mpoekra
MMOKA3bIBACT JIOTHYHOE
MOCTPOCHUE LEMOYKHU:
aKTyaJIbHOCTh-11€JIb-
3aJ1a4M-X0/JI IPOEKTa —
pe3yibratsl. Pe3ynbrarhl
paboTaroT Ha IIeIIb,
MEPOTIPUATHS

— PE3yJIbTATEL AKTYAJIbHOCTH, 3aJ]a4H | pEIIarOT BHISBICHHYIO COOTBETCTBYIOT 3aJa4yaM,
- LIEJIM, MEPOIIPUATHS |IPOOIeMY. 3aJ1a4U - LIEJH, LEIb
IIpOEKTA - 3a7a4aMm, HUCXOIUT U3
pE3yIbTATHI - LIENH. AKTYyaJIbHOCTH.
3ariaHupOBaHHbIE
€3yJIbTaThl JOCTUTHYTHI |[IpoekTHOIT KOMaHIO1
JloCTUTHYTBIE 3anjgaHUupOBaHHBIE pesy T P
YaCTUYHO, UM KOMaHJa |JOCTUTHYTHI
pe3yIbTaThl IPOEKTA |PE3YJIbTATHI HE
MMOKAa3bIBAECT JOCTHMIKECHUE |3aIUIAHUPOBAHHBIE
B cemecTpe. JIOCTUTHYTBHI.
WHBIX PE3YJIbTATOB pe3yJIbTaThI.
MPOEKTA.
Komanpna ne
Komanna yyactBoBaia B
- y4yacTBOBaJja B KOHKYPCax, neyaia Komanna npusnekia
HBJICYCHU
PHBJICUCHHC 0T00HBIX ypeax, BHEIIIHUE PECYPCHI,

BHEIIHHUX PECypCOB,
y4acTue B KOHKYpCax,
TPaHTax.

MCPOIIPpUATHUAX, HC
JcJiajia IOIIbITOK
IMPUBJICYb BHCIIHUC

peCypCHI.

TIOTIBITKH MIPUBJICYb
pecypchl, HO HE AOCTUTIIA
TIOJIOKHUTEITHLHOTO
pe3ynbrara.

YCIIELIHO Yy4acTBOBaJIa B
KOHKYpcax,
MEPOIPUATHSIX.

HNudopmanmonnoe
COIPOBOJK/ICHHE
JeATeIbHOCTH
IPOEKTA.

WNudopmannonHoe
COIPOBOXK/ICHNE
JeSITeIbHOCTH

KOMaHbI IMPOCKTA HE
BCACTCA UJIU BEACTCA

penKo.

Komanma nmeer cBoi
UH(GOPMaIMOHHBIT
peCypc UM OCBEIIAET
JEATEIbHOCTD ITPOEKTA HA
Apyrux
UH(GOPMaIMOHHBIX
pecypcax, HO JIeJIaeT 3TO
HEPETYIISIPHO.

VY npoekra ecthb
COOCTBEHHBIN
WH(pOPMaIUOHHBII
KaHaJl, KOTOPbIil aKTUBHO
MIPOJIBUTACTCS WITH
nH(OpMaIMOHHBIE
MaTepHaIbl O
JeSITEeIbHOCTH MPOEKTa
pa3MeNIarTCcs Ha IPYTHX
MH(OPMALIMOHHBIX
KaHaJIax/pecypcax.

Komangnas padora.

Y4acTHUKH HE
CMOIJIM paccKa3arhb,
KaK pacnpe/eiaeHbl
pOJIN B MPOEKTE;
CKOJIBKO YEJI0BEK
paboTaino Haj

IMPOCKTOM; KaK OBLIH

pacnpeieneHbl
3aj1auu.

[IpencraBnena koMaHaa
MIPOEKTa, HO BOIIPOC
pacmpeneneHus poiei u
3aJ1a4 PacKphIT HE
MIOJIHOCTBIO.

B npe3enranuu
MPEACTABJICHBI
YYaCTHUKHA KOMaH/Ibl U
ponu/ GyHKIMH,
KOTOpPBIE OHU
BBITIOJIHSIIOT B MIPOEKTE.
Pacckazano, kak
MPOUCXOIUT
pacnpezienieHue u
KOHTPOJIb BBITOJHEHUS
3azad.




Bunenne
MEePCIIEKTUBBI
JaJIbHEHIIero

7 |pa3Butuns npoekra,
KOMMEPYECKUMN UIIN
MHOU ITOTEHIIHAII

Y4acTHUKHY HE
MOKAa3bIBAIOT BUICHHUE
MEePCIEKTUBBI
MIPOEKTA, €TO
KOMMEPYECKOT0 UITU
HMHOTO MOTEHIHAIA.

Y4yacTHHUKH HE 10 KOHIIA
MOHUMAIOT, KaK MPOEKT
OyJIeT peain30BaH B
JaNbHEHIIIEM; B UYEM €TO
MIOTCHIIHA.

Vyactaukn
JEMOHCTPUPYIOT
BHUJICHUE TTEPCIICKTHUBBI
JAIbHENIIETO PA3BUTHS
MPOEKTa, KOMMEPUYECKUI
WIA WHOM MOTEHITAA
npoekrta. Eciin npoekt
3aBepIlICH, BUJIAT, KaK
pe3yJbTaT JaHHOTO

HEKa4YeCTBEHHO, C
rpyOBIMH OIITOKAMH.

0(OpPMIICHUH.

IPOCKTA.
MPOEKTa MOKET OBITh
IIPUMEHEH, €ro
JaJbHEWIIEee pa3BUTHE.
[Ipe3enTanus
VY4yaCTHUKH 3aIUThI BBIIIOJIHEHA YETKO, B
JIEMOHCTPHUPYIOT [IpesenTanus COOTBETCTBUU C
HEYBEPEHHOCTbH B IPE/ICTABIEHA YBEPEHHO, |COAEpKaTeIbHBIMU
Marepuaie; HO B HEHl OTpakeHbl HE  [TpeboBaHUAMH, O€3
KauecTBo CIIYTaHHOCTb B PE€UYH; |BCE COJEpKaTeIIbHbIC SIBHBIX HAapyLLIEHUU
g |peacTaBeHs MELIAIOT APYT APYTY; |BOIPOCHI. IIPUHLIUIIOB
IPOEKTa Ha BEIyT cebs VY4acTHUKM MyTAlOTCS B |0hopMIIeHHUS.
npea3aliuTe. HEaJIeKBaTHO. OTBETax Ha BONpPOCHL. B | YyacTHuKH
[Ipe3enranus IPE3EHTALUU €CTh JEMOHCTPUPYIOT 3HAHHE
BBIIIOJIHEHA HerpyOble OINOKH B Marepuana, oAroTOBKY

K BBICTYIUICHHIO,
YBEPEHHO OTBEUAIOT HA
BOIPOCHI.

WTtoroBelii 6ai kax/10To 3KCIepTa pacCUUTHIBAETCS KaK cpeiHee apudmeTnyeckoe 0aios,
BBICTABIIEHHBIX IO KOKJIOMY M3 KpUTepreB. ITOroBbsiit 6as 3a 3alIUTy MPOEKTa PACCUUTHIBACTCS
KaK cpeHee apu(hMEeTUUeCKOe UTOTOBBIX OAJIJIOB, BBICTABIICHHBIX KaXIbIM SKCIIEPTOM.

7.2.2. Kypc B C

J1O «PocaucTanT»

7.2.2.1 IIpomexkyTOYHBIN TeCT

Tunossle npuMepsl 3a1aHul

IIpomexyTounbiii TecT 1

1. IIpoekTHOE yIipaBiaeHue — 3T10:

1) IIpOIECC TIOUCKA U peIIeHHs TPodiieM
2)

YZIOBJIETBOPEHUS

3)

TEXHUYECKHUX PEIICHUN

4)

JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoexTHOE yripaBieHue — 3T0

IIPUIIOKCHUC 3HaHI/II>'I, HaBbBIKOB, THCTPYMCHTOB 1 MCTOAOB K pa60TaM MMPOCKTAa JIA
KOMIIJICKC TCKCTOBBIX H l"pa(I)I/I‘leCKI/IX AOKYMCHTOB, HCO6XO,[[I/IMBIX AJId peajin3anuu

(I)I/IHaHCI/IpOBaHI/Ie HWHBCCTUIUOHHBIX IIPOCKTOB, IPH KOTOPOM UCTOYHUKOM O6C.IIy)KI/IBaHI/I}I




1).
2).

IpoIiecC TIOUCKA M PEIICHHsI TPOOIIeM
NPUJIOKCHNE 3HAHUW, HABBIKOB, MTHCTPYMEHTOB M METOJIOB K paboTaM MpOeKTa JJist

yIOBIICTBOPEHUS TPEOOBAHUH, TPEABSIBIIEMBIX K IIPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX U I‘pa(l)I/I‘-IeCKI/IX JOKYMCHTOB, HGO6XOI[I/IMLIX AJId peain3anuu

TCXHUYCCKHUX peI_HeHI/Iﬁ 110 YCTPaHCHHIO BBIAABIICHHBIX HEAOCTATKOB

4). (buHaHCMpPOBAaHNE MHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHHUKOM
00CITYKMBaHUS JIOJITOBBIX 0053aTEIBCTB SIBJISTFOTCS ICHE)KHBIE TIOTOKH, TEHEPUPYEMBIE
MIPOEKTOM
IIpome:xxyTouHbIi TecT 3
3amanue Nel
KittoueBbie OTINYMS MPOSKTHOM AESTEIBHOCTH — 3TO
1) YHHUKAJIBHOCTh pe3yibTara
2) OTPaHUYEHHOCTH 0 CPOKAM
3) HE OrpaHUYeHa [0 CPOKaM
4) 0oJIbIIIee YHCIIO PUCKOB
5) MEHBIIIEE YHCIIO PUCKOB

3aganue Ne 2

[To3BosIET pYKOBOACTBY CKOHIICHTPUPOBATHCS HA 33]a4aX CTPATETHUYECKOr0 YIIPaBICHUs, He
OIYCKAasiCh J0 YPOBHS JIeTalIe KOHKPETHOT'O MPOEKTa

1)
2)
3)
4)

DddexTuBHOE yIpaBIeHUE pecypcaMmu
Bo03M0XHOCTh MOHUTOPHHTA
SICHOCTH B TOCTAaHOBKE I1eJICH U BHITIOJIHEHUH CTPATETHH

yXOI[ OT MUKPOMCHCIP)KMCHTA

3amganue Ne 3

DddekTuBHOE yIIpaBiIeHUE pecypcaMu

1) no3BougeT 3G (HEKTUBHO PacXo0BaTh PECYpChl KOMIIAHUH, BBISBIIAS «y3KHE MECTa» Ha
pPaHHUX CTausAX

2) MO3BOJISIET PYKOBOJCTBY 3(p(pEeKTUBHO MIaHUPOBATh U KOHTPOJIUPOBATH 3arPy3Ky PECYPCOB
JI0 YPOBHS OTJEIBHOIO IPOEKTA;

3) MO3BOJIIET OTCIIC)KUBATh BCE MHUIIUMPOBAHHBIE TPOEKTHI, CHTHAIM3UPYS 00 OTKJIOHEHUSX OT
IUIaHA.

4) [0/Ipa3yMeBacT YETKYIO IOCTAHOBKY LIEJIEH U €€ COINIaCOBAaHHOCTh CO CTPATErM4eCKUMHU
HEJISIMA KOMITaHUU

I[IpomexyTounblii TecT 4

3ananue Nel

OcHoBHas 3a1a4a MUHTErpalun

1) CBA3aTh pa3HbIE YaCTH MIPOEKTA B OJIHO LIEJIOE

2) Bectu noctosiHHBIN KOHTPOJIb 3P PEKTUBHOCTU ACATEIBHOCTH TPEANPHUATHS, KOOPIUHALINIO
paboThI BCeX €ro Mmojpa3aesieHui

3) Ob6ecneunTh aBTOMATU3ALIMIO IPOU3BOJICTBA U MEPEXO]] K MPUMEHEHUI0 pabouel Cuibl,

KOTOpasi 001a/1aeT BBICOKOM KBanu(puKaueit



4) OcCy1ecTBIATh MOCTOSHHBIHN MOUCK U OCBOEHUE HOBBIX PHIHKOB

3amanue Neo2

3a 4yTO OTBEYAIOT MPOLIECCHI ITTAHUPOBAHUS?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHM

4) pa3paloTKa IiaHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOJIHEHHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJICTBO U yIIpaBjieHHE paboTaMu MPOeKTa
4) pa3paboTKa ycTaBa IpoeKTa

IIpomexyTOUHBINH TECT 5
3ananue Nel

[Inan ynpaBieHus coAepKaHUEM IIPOEKTA ONUCHIBACT:

1) pa3paboTKy MoaApoOHOTO OMUCAHUS COCTaBa paboT, MOIXO0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluu MpoeKTa

2) npolecchl paboThl € 3aIIpOCaMU Ha U3MEHEHHE

3) CO3J1aHUE UEPAPXUYECKOHN CTPYKTYphI paboT

4) BCE BapUaHThI BEPHbI

3ananue Ne2

[TpuHIMIIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MPOAKTUBHYIO POJIb, TAK KaK 3aKa34YHK IJIOXO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICIKUT 3aKa3UHKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIEPIKaHIE MOKET U3MEHSATHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00eCTIeueHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHE TPeOOBaHUI YUaCTHHKOB MPOEKTA K MPOBEACHUIO PadoOT
U pe3yabTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAHUPOBAHUSA, OTCIICKUBAHUS, YU€Ta U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBAJAPaTa, KOTOPbIE MOIYYAtOTCs MIPU IEPECEUECHUN
ocent



1) «Baxxno — HeBaxHo» Mo BEpTUKAIN

2) «Baxxno — HeBaxxHO» 10 TOpU30HTAIN

3) «Cpouno - He CpOYHO» 110 BEpTUKAIHU

4) «CpouHo - He CpouHO» MO TOPUZOHTAIIN

3amanue Ne2

[Inan ynpaBneHus: paciucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU pacluCcaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALNU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHu3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TPeOOBaHU MPOEKTa
6) Pa3nensl miana ynpaBieHus paCMCaHUEM MOTYT BKJIIOYATh:
3ananue Ne3

Pa3nenspl miiana ynpaieHHUs paCUCaHUEM MOTYT BKJIIOYATh:

1) Csi3u ¢ mporelypaMu KOMIaHUH, HATPUMED, PETyJsipHasi OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TecT 7
3ananune Nel

YTO OTHOCHTCS K MPOIIECCaM TJIAHUPOBAHKS B YIIPABIECHUH CTOMMOCTHIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanue No2

OCHOBHBIE 11€JIM TJIAHUPOBAHUS YIIPABIICHUS] CTOUMOCTBIO:

1) OmpeJIeJIEHUE MPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

2) YIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIIMMH B PACTICAHUH B CBA3U C MEHSIOIIUMHUCS
JUTUTETTLHOCTSMU, CPOKaMH, peCypcaMu U 3aBUCUMOCTSAMHU pabOT

3) dbopMUpOBaHNE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUue NOJUTUKHU U TPOLEAYp AJi IJIAHUPOBAHUS, YIIPABIECHHUS, UCIIOTHEHUS U

KOHTPOJIS 3@ pacX0IaMH IO MPOEKTY
3amanme Ne3

[Tnan ympaBiaeHHsI CTOUMOCTBIO MOYKET YCTaHABIINBATh:
1) KOHTPOJIbHBIE IIOPOTOBBIC 3HAUCHHS

2) CCBUIKH Ha TPOLEAYPhl OpraHU3aIuu

3) YPOBEHb TOYHOCTH

4) €IMHHIIBI I3MEPCHHUS



5) BCE OTBETHI BEPHBI

IIpomMexxyTouHbIii TecT 8
3amganue Nel

OcHoBHBIC LCJIF IJIaHUPOBAHUS YIIPABJICHUA Ka4YCCTBOM!

1) pa3paboTKa MIaHa yIpaBIeHUs! Ka4eCTBOM, BKIIFOUYAIOIIETO IPOLEYPhl YIIPABICHHS
Ka4eCTBOM

2) OIpeIeJICHUE MPOIIECCOB JOKYMEHTUPOBAHHS YIIPABJICHUSI CTOMMOCTBIO M CBSI3aHHBIX C
HUMHU HWHCTPYMEHTOB ¥ METOJIOB

3) (dopmMHpoBaHKE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX padOT MpOeKTa

4) pa3paboTka 6a30BOT0 IIaHA MO0 KAUYECTBY, BKIIFOUAIOIIETO 00s3aTeIbHBIC IS JOCTUKCHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa IMPOIYKTA.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JMCTOB MPOLEAYpP 00ECIICUeHHs KauecTBa

3ananue No2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJB3YIOTCS ITPHU KOHTPOJIC KauecTBa

1) JrarpaMmma 3aBHCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3ananue Ne3

Bri6epure dpopmyny.CPI (CostPerformancelndex) — nHaekc BbIIOIHEHUS Or0/pKeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomMeskyTouHbIi TecT 9
3ananue Nel

Kakue mporieccsl B ynpaBlieHUH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHNUS?
1) IPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIepaIfii PeCypcoB

4) yIpaBJIeHUE KOMaH/I0# MPOeKTa

5) pa3BUTHE KOMaHJIbI IIPOEKTA

3aganue No2

Kaxkne nporeccsl B ynpaBJIeHHH pecypcamMu OTHOCATCA K MpoLeccaM IIJIaHUPOBaHUs?
1) KOHTPOJIb PECYPCOB

2) OLIEHKA PECYPCOB OIepaiuii.

3) yIpaBJeHNUE KOMaHIOH MPOSKTa

4) pa3BUTHE KOMaH/IbI IIPOEKTA



5) IUTAHUPOBAHKE YIPABICHUS pecypcamM.

Samanue No3

Pacnonoxwure B mpaBUIEHOM MOPSAKE IJIAH YIIPABJICHUS pECypcaMu
1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yUCHUH

5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounblii Tect 10
3amganue Nel

OcHoBHBIE LCJIM IJIaHUPOBAHUSA YIIPABJICHUA KOMMYHUKAIIUAMU:

1) aHau3 TPeOOBAHMHA CTEHKXOJIZAEPOB K PETYISPHOMY IOIYIECHUIO T€X MM WHBIX
JIOKYMEHTOB, OTYETOB Y UHBIX CBEJICHUN O MPOEKTE

2) MOCTPOCHUE U pa3BUTHE 3P (HEKTUBHON KOMaHIbI MIPOEKTA

3) OnpeieJICHUE IPOLECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JIOCTYIHBIX TEXHOJOTHIA CO3/IaHUI, XpaHEHNUs, IIOMCKA U OOMEHA JOKYMEHTaMH
IIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIMH C yUETOM UX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIE acIIeKThl BHIOOpA METOIa KOMMYHHUKAIHH:
1) CPOYHOCTH MHPOPMALIUU

2) JIOCTYIIHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHUS UMH
3) JUTHTEIIEHOCTD TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1IJIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 NH(OpMaLIUU

2) METO/IbI Ilepeiau HHpOopMaLuu

3) MOXEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTb Nepeaayu HHPOpMaIuu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITII

IIpomexyTounblii Tect 11
3ananue Nel

BriOepure moaxoasiuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHOM 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM padOT Ha OCHOBAHUHU YTBEPKIEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKThI C PUKCUPOBAHHOM 1IEHOH
2) KOHTPAKTHI C BOBMEIIICHUEM 3aTpar
3) KOHTPAKThI C BO3MEIIEHUEM 3aTpar



3amanue No2
UTO OTHOCHUTCS K BUJAM 3aKYIIOYHON JOKYMEHTAauu?

1) 3anpoc undopmauu
2) [Tpurnamenue K npeaaoKeHuIo
3) 3arpoc Ha npeIoKeHue
4) [Tpurnamenue K neperoBopam
5) Bce BapuaHThI BepHBI
Samanue No3
ITpu BbIOOpE MOCTABUIMKOB UCIOIB3YIOTCS:
1) Cucrema BecoB
2) OKcIepTHbIE OLIEHKU
3) Pexomenmanuu
4) Cucrema pedTHHIOBBIX OLIEHOK ITOCTABIIUKOB
5) Cucrema otceBa
IIpome:kyTOUHbBIIi TecT 12
3amanue Nel
OcHOBHBbIE 11e7 IJITAHUPOBAHUS YIPABICHUS PUCKAMU:
1) OnpezneneHye NOJX0/10B K YIPABICHUIO PUCKaMU KOHKPETHOT'O IIPOEKTa
2) Onpezaenenye NpaBuil U NpoLELyp YIPABICHUS PUCKAMU
3) Br10op 1 pa3paboTka ¢popm 1m1abJI0HOB U OTYETOB 10 YIPABICHUIO PUCKAMHU
4) Bce BapuaHThI BepHBI
3ananue Ne2
Pacnonoxure 1o NOpsIKY LMKI YIPaBICHUS PUCKAMU IPOEKTa:
1) KonnyecTBeHHBIH aHAIU3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanus puckoB
4) KavecTBeHHBII aHaIM3 PUCKOB
5) [TnanupoBaHue yrpaBieHUs] pUCKaMH
6) [TnanupoBaHue pearupoBaHus Ha PUCKH
7) MOHUTOPHUHT PUCKOB
3aganue Ne3
[Inan ynpaBineHHUs pucKaMy MOXET BKJIIOYATh B ceOsi:
1) MeToa010T1I0 yIIpaBieHUs] pUCKaMH
2) Posii 1 OTBETCTBEHHOCTH YYaCTBYIOUIMX B YIPABICHUN PUCKAMHU
3) Broxer s ynpasieHus puckamu
4) [TepuouuHOCTD MPOLIEAYP YIPABICHUS PUCKAMU
5) [ToporoBble KpUTEpUH I PacIiO3HABAHUS HACTYIJICHUS pPHCKa
6) Bce BapuaHThI BepHBI

IIpomesxyTouHbIii TecT 13



3amanue Nel

Kaxora L ECJIb YIIpaBJICHUA 3aMHTCPCCOBAHHBIMHA JIAIaMu?

1) YBEJIMYEHUE BEPOATHOCTH YCIELIHOCTH NIPOEKTa C COOMI0IEHUEM TPEOOBaHUH K CpPOKaM,
OIOKETY U KaueCTBY IIPOIYKTa
2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX
3) noBbIeHNe 3 (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TIOCTUKEHNE MAKCUMAIbHOM MPHOBLIH
4) MaKCHUMH3AIHS TOJICPKKH MTPOEKTa
5) MUHHMM3ALUS CONPOTHBICHHS Peai3aliy IPOEKTa
6) MUHHMM3ALUS PA3IMYHOTO BUA U3JIEPKEK, CBA3AHHBIX C IPHOOPETEHNUEM U XpPAaHEHUEM
3aI1acoB
3amanue Neo2
KTo oTHOCHTCS K 3aMHTEpECOBAaHHBIM JIULIaM?
1) CIIOHCOP MPOEKTa
2) BEH/I0pbI U IOCTABILUKU
3) KJIHECHTBI
4) BbICLIEE PYKOBOJICTBO
5) BCE BapUaHTbI BEPHbI
3aganue Ne3
Yro oTHOCHUTCSA K IIpolieccaM UCHOIHEHUS IPU YIPABICHUN 3aUHTEPECOBAHHBIMU CTOPOHAMU?
1) IUTAHUPOBAHKE BOBJICUEHUS 3aUHTEPECOBAHHBIX CTOPOH
2) UCHTU(PHUKALMS 3aHHTEPECOBAHHBIX CTOPOH
3) MOHUTOPHHI BOBJICUEHHSI 3aMHTEPECOBAHHBIX CTOPOH
4) yIpaBJIeHUE BOBIEUCHUEM 3aUHTEPECOBAHHBIX CTOPOH
IIpomexyTounbiii Tect 14
3ananue Nel

1. Yro Takoe Agile?

1) 'mbxast MeTo070THsl pa3pabOTKU MPOTrPaAMMHOI0 00eCTIeYeHUs
2) Habop MeT0/10B U HHCTPYMEHTOB

3) OuH U3 HHCTPYMEHTOB OEpEXIIMBOIO POU3BOJCTBA

4) Paznen cranmgapra UCO 9001

XKectkast MeTo10710THsI pa3pabOTKU

3aganue Ne2

2. Kanb6an — 310 Agile-moaxo/, KOTOPBIN pean3yeT IPUHIHIL:
1) 3amuTh! OT OMIMOOK

2) «TouHO B CPOK»

3) BeicTpoii nepenanaaku

4) Hu oauH U3 BhILIETIEPEYUCICHHBIX

IIpome:kyTouHblii TecT 15

Samanue Nel

B cepBuce MSProject MoxHO ...

1) [TnanupoBaTh NPOEKTHI

2) Co3naBaTh OTYETHI

3) Bectu xanengapb

4) PaboTath ¢ KIMEHTOM M (ppritaHCepamMu



Kparkoe onucanue u perjiaMeHT BbIIIOJIHEHHSA

TectupoBaHue POBOAUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITEJIbHON pa0dOThI CTyIEHTa
MaTepuaily Ha KommnbloTepe. K TecTupoBaHMIO TOIYCKAIOTCS BCE CTyAECHThI. CTYIEHT BBITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMATUYECKU
IIPONOPLUUOHAIBHO IIPAaBUIBHBIM OTBETAM.

Kpurepun oneHku:

@DOopMBI TEKYILErO
KOHTPOJISI

Kputepuu u HOpMBbI OLICHKH

[TpomesxxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MPONOPIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexxyTounblii TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

Bajiel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexxyTounslii TecT 3

2 6anna — 100% BepHBIX OTBETOB.

0 6aoB — 0% BEPHBIX OTBETOB.

Bajel  BBICTAaBISIOTCS  MPONOPIMOHAIBLHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 4

2 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISIOTCS  MPONOPIMOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

IIpomexxkyTOUHBIN TECT 5

2 6amna — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

IIpoMexyTouHsIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO KOJIMYECTBY
BCPHBIX OTBCTOB

[IpomexyTouHsblil TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TECT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOIMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounstii Tect 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOMOPLHUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.
0 6amnoB — 0% BEepHBIX OTBETOB.




bamibl  BBICTaBIAIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 12 2 6ana — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounsiii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexyrounsiii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBbIN OTBET = | Oa.
[Ipomexxyrounslii TecT 15 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHbIN 0TBET = 1 Oa.

bannel, HaOpannsie 3a kypc B C[IO «PocaucranTy, mepeBosaTCs B OaUTBHO-PEHTHHTOBYIO
cuctemy 1o popmyine x*0,4, rue x — 310 6amibl, Habpanubsie B CIO «PocauctanTy.

7.2.2.2 3ananue
TunoBoi npuMep 3aaHus

[ToaroTroBsTE ycTaB IJIsl peaqu3yeMoro BaMu MpoeKTa JU00 A MPOEKTa, UJICI0 KOTOPOTO BhI
CFCHepI/IpOBa.TII/I B paMKax OUCHHUIIJIINHBI «HpCILHpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
CTapTan-mpoeKTay, TU00 i TI000ro APYroro MpoeKTa, C KOTOPHIM BBl BEAETE aKTHBHYIO padoTy B
paMkax oOy4yeHus B YyHUBepcuTeTe. BOCmoyib3ylTech OJHUM W3 TMPUIOKEHHBIX K 3aJaHHUIO
11a0JIOHOB.

PexoMeHIaUHU IO BLIMOJIHEHHUIO 321aHUA

1. N3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 331aHUS.

2. BriGepute onuH u3 1m1abJIOHOB, KOTOPBIN MOKAXETCS BaM HAMOOJee MOIXOAIUM
JUTSI BAIlIETO TPOEKTA.

3. 3anoiaHuTe WAOJOH B AJIEKTPOHHOM BHJE€ M MPUKPENUTE €ro JUisl IMPOBEPKU

npenogaBareneM. [Ipu 3amonHeHny madIoHa UCTIONB3YITEe MaTepHAalbl IEKIUN, a TAKKEe OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 1O KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. HazHa4yeHue JOKyMeHTa
2. TurynbHass uHGopManus 0 MPoOeKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U NMPOAYKTY
7. Pucku npoexkra
8. Kpurepuu ycnemHocTH MO OTAEJIbHBIM HEJAM MPOEKTA
9. CBOoaHOE pacnuCaHNe KOHTPOJIbHBIX COOBITHH
10. HaznayeHue pyKOBOAUTEJIS POEKTA
11. ITo,1THOMOYHS M OTBETCTBEHHOCTh PYKOBOJMTEJISI IPOCKTA
12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM



Kparkoe onucanue u perjiaMeHT BbINOJHEHHA
CryneHnt npukperisier BblnojHeHHble 3amaHus B CIHO «PocaucranT», mpenopaBareib

OLICHMBAET 3aJaHUA KaXJIOTr0 CTyJIEHTa WHAMBHAYAJbHO COIJIACHO KPUTEPUSM OLIEHKH.
[Ipou3BoauTCcss TpoOBEpKa HANWYUS BCEX DJIEMEHTOB IIOCTaBJICHHOTO 3aJaHus, NPaBUIBLHOCTH
BBITMIOJTHEHUS 3aJlaHusl U MPUHUMAETCs pelieHre o0 oleHke. B ciydae, eciau 3ajaHue BBINOJIHEHO
HEBEPHO, IIPENo/IaBaTeb MOKET BEPHYTh €0 Ha 10pa0OTKY.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJIHCHUE TPAKTHYCCKHUX 33 [aHHIA,

5 OamnoB — BemonHeHue 6osee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMIt;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeIoIHEHKHE MeHee 30% 3aganuii 0e3 OMMOOK U 3aMeYaHUM
-12 6anoB — HE BHITIOJIHEHHUE MPAKTHYECKUX 3aaHUH.

bannel, Habpannsie 3a kypc B C[IO «Pocnuctanty, nepeBoAsTcs B 0aUIbHO-PEUTUHTOBYIO

cuctemy 1o popmyie x*0,4, rie X — 310 6amel, Habpanueie B CJ1O «PocauctanTy.

7.2.2.3. Bonpocs! 1is1 yueonuka. UToroBsiii Tect.

Tunossle npuMepsl 3a1aHUM

Saganue Nel

[IpuMepamu IPOEKTHOM EATEIBbHOCTH SBISAIOTCS:

1) npoexTHpOBaHHE HOBOTO MPOIYKTA
2) opraHu3zaius KoH()epeHIIUn

3) uTeHHE JCKITHiA

4) oOcnyXuBaHUE KIIUCHTOB

5) mnpoBeneHHE COPSBHOBAHUS
3aganue Ne2

Cucrema YIpaBJICHUA MMPOCKTAMHU IMO3BOJIACT OTCJIIC)KUBATHL BCC MHUIIUUPOBAHHBIC ITPOCKTHI,
CUTHAJIU3UPY 00 OTKJIOHEHMSX OT IIJIaHa.

1) Vxoxm OT MUKpOMEHEIKMEHTa

2) DododexkTuBHOE yIpaBIeHUE pecypcamu
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) YmupaBieHue pHUCKaMH

3amanne Ne3

... —IIO3BOJIACT B(I)(beKTI/IBHO pacxoaoBaTh PECYPChHI KOMIIAHUU, BBIABJIAA «Y3KHC MCECTA» Ha
PaHHHUX CTaauAgX

1)
2)
3)
4)

IPO3PaYHOCTh
SlcHOCTB B OCTAHOBKE 11€JIeH U BBIMOJHEHUN CTPAaTErnu
B03MOXHOCTP MOHUTOpPHHTA

yIpaBJICHUE PUCKAMU

Samanune Ned

Ha uto Hanenena mporpamma?

1)

MOJIYYCHHE BBIT'OABI OT CO3JaBACMOI'0 IMMPOAYKTA U IMOJYUYCHHUEC BbII'OA OT €T0 IMPOoaaX UJIn
9KCILTyaTaluu



2) co3/1aHKe KOHEYHOTO MPOIYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIIECHCS CIIPOCOM Ha PHIHKE
4) Oynaymue GUHAHCOBBIE PE3YIbTAThI

3aganue Ne5

Ha 4urto Hauenensl npoeKThI?

1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUYEHHE BHITOJI OT €r0 POk HIIH
AKCIUTyaTaluu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIMH, OIb3YIOMICHCS CIIPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTa WM YCIyTH

3aganue Ne6

JKu3HEeHHBIN IUKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKATBHBIMH ACIICKTAMU OPTaHU3aI[HH
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET OonpeaessIThCs Wi (OPMHUPOBATHCS YHUKAIBHBIMH ACTIEKTaAMU OpPTraHU3aIMN
3aganue Ne7

COBOKYITHOCTH pa0dOT MPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOTHECHHE KOTOPBIX
MPUBOMT K TIOJTYYCHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa Ui PE3yIbTaTOB.

3aganue Ne§

... — OIpeJIeJIeHNe COOTBETCTBUS 3aIUIAHUPOBAHHBIX TOKa3aTenel 1 (pakTHYeCKUM pe3ysbTaTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH TPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys JTOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX IPOMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3amanne Nel(

O(bI/ILII/IaJILHHﬁ JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHLIC HOPMbI, MECTO/bI, ITPOLICCCHI
" IPpaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbITOIaMU HpOGKTa

1)  npenHa3zHauYCHHBIC TS IEpEIAud U XPaHEHHs HHPOPMAIIMU O KOJTHMYECTBCHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHus BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpaA IPOCKTa HeO6XO)II/IMI)IMI/I IMOJTHOMOYMAMU JIA MPUBJICYCHHUSA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.



4) 000CHOBAHHBIE BBITOBI CO3/IAHUS MPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiIUsHUE QaKTOPHL: (HaKTOPBI CPEbl MPEANPUATHS AKTUBBI
MIPOLIECCOB MPEITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (hakTopbl Cpebl MPEANPHUITHS MOTYT BIUSTH Ha MIPOCKT?
1)  xBanmdUKaLUsA COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KYyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemiaercs

2)  He pasperaeTcs

3)  paspemiaercs, eCli COTPYAHUK 3aKOHUYHJI CO CBOEH MpebIayIei 3a1aueii
3aganme Nel5

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus metogosoruu Y11, mpaBui v pa3nuyHbIX HOPM U KOHTPOJIb 32 UX UCIIOJHEHUEM,
IIOATOTOBKA OTYETOB O IPOEKTaX PyKOBOACTBY, aAMMHHUCTpUpoBaHue u noaaepkka NCYII

1)  TlomnepskuBaroruii
2)  Kourtpomupyromuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOoeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHUPOBAHKE, aIMUHUCTPUPOBAHKUE, METOI0JIOTUYECKas TIOJAEPHKKa, YIIpaBICHNE
pHUcKaMH, O10JKETUPOBAHHUE ITPOEKTOB)

1)  nopnepkuBaromUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIIMI

3ananne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYILECTBJICHUE MPUEMKH MPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yNIbTarTa B
COOTBETCTBUE C 3apaHEEe OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocymecTBiacHre QYHKIMHA yIIPABICHHS TPOECKTAMH
4) mupoBeaeHHE KOHCYIBTAIIMI C yYaCTHUKAMH POEKTa



5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECIICUCHHSI TPOEKTOB
3aganue Nel8

UTO BXOAWT B TPEYTOJIBHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIH BhensieT PMBOK 67
1) crparermueckoe ympaBieHHE U yIIPaBICHHE OU3HECOM
2) upodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH

4) anamu3 HHGOPMALIUU ¥ KPUTHUYCCKOE MBIILICHHE
5) nmaepcTBO

3aganue Nel9

UTO OTHOCHUTCS K IIpOIIeccaM UCTIOTHEHUs?

1) ynopaBieHHE COAepKaHUEM

2) ympaBlieHHE pacIUCaHUE

3) ympaBieHHE HHTETPAIUEH

4)  ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

UT0 HE OTHOCHTCS K IIPOIIeCCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ymopaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEYAIOT MPOLIECCHI 3aKPHITHS?

1) MOHHTOPHHT ¥ KOHTPOJIb HaJ paboTaMH MPOEKTa
2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MPOESKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHHE pabOTaMu MPOEKTa
3aganue Ne22

KitoueBoii npoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganmne Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMAaTHUeCKast UICHTH(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICMCTBUM, HAIIPABJIECHHBIX HA B3aUMO/ICHCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpOlieccaM WHUIMAIIMY MPU YIIPABICHUU 3aUHTEPECOBAHHBIMU CTOPOHAMU?
1) mnnaHWpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanue Ne25



[Tnan ympaBneHHs coliepyKaHHEM IPOCKTa OIHMCHIBACT:

1) pa3paboTKy 1MoapOoOHOr0 OMKCAHKS COCTaBa paboT, MOAX0 K YTOYHEHHUIO COICPIKAHUSI 10
XOJly peali3aluy MpoeKTa

2) mporecchl paboThI ¢ 3apOcaMu Ha U3MEHEHHE

3) co3maHKe UepapXUveCKOl CTPYKTYpbI paboT

4) Bce BapUaHTBI BEPHbI

3amanne Ne26

CooTHecuTe BapuaHThbl OTBETOB:

1) TlpuHIMI AEKOMIIO3HUIIUU 1) nipu coctaBienuu CP

UICHTU(DUIIUPYIOTCS TOJIBKO pabOTHI;

CpOKH, OTBECTCTBCHHBIC, ICHBI'U, CBA3U
— [IOTOM

2) Tonbko paboThI! 2) CaMbIi MOJIXOAAIINUN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIIJICHUS
JUTSL IACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN TPOMEKYTOK

BpPEMCHH.

3) JepeBo, a He ceTh 3) KaXIblii HWKHUH YPOBEHbB JIOJKCH
MIOJTHOCTBIO OXBATHIBATh YPOBCHB ITAKETA
pabor

4) bpe#HmITOPM 4) pabOThI TOKHBI OBITH IIOCTPOCHHI B

BUJIC HEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepeceuenun oceii B kBagpare Di3eHXayIpa «HE BaXXHO U HE CPOYHO) PACIIOIOKEHBI JIela,
KOTOpBIE CIIeTyeT:

1) caenats mpsiMo ceifuac

2) TOCBATHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Merton AuarpaMmm ... - 3To M€To , HCHOJ’IBSyeMHﬁ JIJISI COCTABJICHUS CETEBOM AuarpaMMbl
IMPOCKTa C UCIIOJIB30BAHUEM Y3J10B IAJIA MPEACTABIICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3ananue Ne29

YT0 OTHOCHUTCS K MpOoIeccaM TUIAHUPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) omnpeneneHue OroKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) OleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (hakTHUECKasi CTOUMOCTH BBIITOJIHEHHBIX
pabort

2) ActualCost (AC) 2) WHJICKC BBITIOJIHCHUS KAJICHIAPHOTO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00bEM, IIAHOBAsI CTOUMOCTD



3aIlUTAaHUPOBAHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBI 00BEM, ITAHOBAs CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) HHJICKC BBIIOJTHEHUS OX0IKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHCHHE 10 CTOUMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3ananune Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIONB3YIOTCS IIPU KOHTPOJIE Ka4eCcTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpPOJIbHAS AMarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IeJTH TUIAHUPOBAHMS YIIPABJICHUS peCypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMAaH/Ie IIPOCKTA.

2) dopmMupoBaHuEe BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAaHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOIIEYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUIaHa YIPaBICHUS Kaue€CTBOM, BKJIFOYAIOILICTO MPOLEAYPHI YIIPABICHHSI
Ka4eCTBOM

5) pas3paboTka IiaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii BmacTu B IMPOCKTC OTHOCUTCS BBICKA3bIBACHUC! «AneKcaan HukonaeBny — MHPOBOC
CBCTUJIO, MBI OYCHb YBaKacM €ro MHCHHEC U CACITIACM TaK, KaK OH CKa3all»

1) »skcnepTHas

2) cchulOYHAs

3) dopmanbHas

4) moouipuTeNbHas

3ananne Ne34

Pacnonoxwute 1o MOpsIIKy IJIaH yIpaBlIeHUs] KOMMYHUKAIUSIMHU
1) TpeboBaHMs K COIEPIKAHUIO HHDOPMALIUH

2) MeTojbl nepeavyn HHGopmManuu

3) mokenaHWs YYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YACTOTHOCThH Mepeaadyn HHpopManuu

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIIHMN

3aganue Ne35

Pacrnionoxxure mo nopsiAKy MUK yIpaBIeHUS pUCKAMU MTPOEKTA:
1) KosmvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) WneHTHdukanus puckoB

4) KauecTBEeHHBII aHAIN3 PHCKOB

5) IlnanupoBaHuUe yNpaBICHUS PUCKAMU



6) IlnanupoBaHHe pearnpoOBaHUs Ha PUCKU

7)  MOHHUTOPHHT PHCKOB
3amanue Ne36
B npoekTe 1o pa3paboTke MOOMIBHOTO MPUIIOKEHUS BOSHUKIIM HEOXKUJIaHHBIC TPOOIIEMBI,
CBSI3aHHBIC CO BHEIIHMM B3JIOMOM CHCTEMbI O€30MacCHOCTH W BO3HHUKHOBEHUEM YTECUKU
JNAHHBIX TI0 TPOAYKTY TNpOeKTa. UIeHbl KOMaHIIbI HAXOAATCS B PACTEPSIHHOCTH U HE
NOHUMAIOT, YTO HYXXHO MpeANprUHUMaTh. Kax/1plii 13 4IeHOB KOMaH/bI MpeaaraeT Kakoe-
TO CBOE pelieHrue. BOo3HHMKIM CcHopbl, padOThl OCTAaHOBHJIACH, HUKAKUX JEHCTBHI 10
pemeHnio mpoOIeMbl HE MpeanpuHUMaeTcs. B CBOIO oyepenb, PYKOBOIUTENb MPOEKTa
paHee yKe CTAIKHBAJICS C MOJOOHBIMU CHUTYAIMSIMH M UMEET ONBIT PEHICHUS BO3ZHHKIICH
npobnemsl. Kakou cmunb ynpagnenus yenecoooOpazHo UCHOIb308AMb  PYKOBOOUMENIO
npoekma OJisi mo2o, 4moobvbl ObLICMPO NPUHAMb peuteHue, obecneuums 6e30NACHOCMb U
MUHUMUBUPOBAMb nomepu?
3aganue Ne37
Ha nyrax ykazaHa nOpoAoKUTENbHOCTh paboT B JHAX. Onpedenume OaumenbHOCMb
KPUMUYeCcKo20 nymu.

4

3aganue Ne38

MeHnemkep MpoeKTa OleHUBAET HanboJIee BEPOSATHOE BpEMsl, HEOOXOAMMOE JIJIst
3aBeplICHUS 33a4 PU YCIOBUH BOSHUKHOBEHHSI CTAHAAPTHBIX 3aJIePXKEK U CIBUTOB
CPOKOB, OIICHEHHBIX Ha OCHOBAHHH MPEABIYIIEro onbiTa. Hamboee BeposTHAS OIEHKA
JUTUTETLHOCTH 3a7auu — 12 qHeil. ONTHMUCTHYHAS OIICHKA COCTaBIISIeT 7 THEH — mpu
YCIIOBUH, UTO 3a/1a4a Oy/IeT BRIMOTHITHCS 0€3 KaKuX-TH00 3aIepiKEK U HU OJMH U3 PUCKOB
He peanu3yercs. [leccMMUCTUYHBIN TPOTHO3 BBHITIOTHEHUS 334U COCTaBIsET 29 HEH,
€CJIA TIPOU30MIYT BCE BO3MOXKHBIC 3aJICPIKKHU M PEATU3YIOTCS PUCKU. Mcnonb3ys memoo
PERT, onpedenume onumenvHocms 3a0ayu.

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA
OOyuaromuiics BBINOJHSET BONPOCHl g ydeOHMKa u  wuToroBbli Tect B CJO
«Pocaucranry.

Bonpocs jutst yueOHuKa:
Bompocs! a1 yaeOHUKaA MO KaKI0W TeMe BBIOMPAIOTCS M3 OaHKa TECTOBBIX 3aJaHUM s
WUTOTOBOTO TECTA.

HTtorossiii Tect:
Hrorossiii TecT BKIIO4aeT B ce0Os 35 BompocoB. Ha ero BemonHenue qaércs 2 Jaca.

Kpurepum oueHku:

DOopMBI TEKYIIETO KOHTPOJIS Kpurepnn 1 HOpMBI OIIEHKH

Bomnpocs! 11 yuebHuKa 3a mpocMOTp IEKTPOHHOTO y4yeOHHMKA M OTBETHI Ha
BONPOCHI I yueOHHMKA BhICTaBIsETCs 1O 1 6. 32 KaXAyIo




temy (mo temawm 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

HroroBelii TeCT MakcumanbHoe KoJudecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATHYECKU
MPONOPIIMOHAILHO BBIMOJHEHHBIM TECTOBBIM 33 JTAaHHSIM)

bannel, HaGpanubie 3a kypc B CJIO «PocaucranTy, nmepeBoasiTcs B OAIIbHO-PEUTHHTOBYIO

cuctemy 1o popmyne x*0,4, rie x — 3to 6amibl, Habpanubie B CJJO «PocauctanTy.

7.3. OueHoyHble cpeacTBa ISl MPOMEKYTOYHOH aTTeCTAIMM MO MTOramM OCBOEHMS

AUCHUILIMHBI

7.3.1. Bonnpochl K NpOMeKYTOYHOI aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocs! k 3a4eTy ¢ OLIeHKOI
1 | IlonsTue npoexra, NPOEKTHON AESITEIbHOCTH.
2 | llemn nmpoeKTHOM IesATEeIbHOCTH.
3 | Bunsl u popmbl IPOEKTOB, KpUTEPUH OTOOPA.
4 | TepMuHasbHble (KOHEUHbIE), PA3BUBAIOLINECS U OTKPHITHIE IPOEKTHI.
5 | MynpTHUIPOEKTHI.
6 | Buasl npoeKTHOH esSTeTbHOCTH.
7 | Ucropus mpoeKTHOU JesTeIbHOCTH B Poccum.
8 | IIpobGmembl BxoxIeHUsT Poccy B MUPOBOE COOOIIECTBO TPOSKTHOM JIeITEIIHHOCTH.
9 | Pa3BuTHe MeTOJI0B MPOEKTHOTO yrpasiieHus B Poccuu.
10 | OTnuume TpaAUIIMOHHOTO O0YYEHHSI OT TPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITeIbHOCTH.
12 | Cuctema B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTHOH JIeSTEIbHOCTH.
13 | ConeprkaHue MpOeKTa.
14 | Opranu3annoHHas CTPYKTYpa M coJiep>KaHhe TPOEKTa.
15 | IloHsiTHE U CYIIHOCTD yNpaBJIeHUS MPOEKTaMHU.
16 | MexayHapoJiHbIEe M POCCUICKUE acCOLMAIIMN YITPABJIEHHsI TPOEKTaMH.
17 | AKTyanbHOCTb yIpaBJ€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Llenu u 3aaun ynpaBiIeHHsI TPOSKTaAMH.
19 | IlonsTHe, kIaccuuKaus U XapaKTepUCTUKY HHHOBAIIMOHHOTO POEKTA.
20 | Copmeprkanue, y9aCTHUKH U OKPY)KCHHE TIPOCKTA.
21 | MexayHapo/iHble U HallMOHAJIbHbIE CTAHIapThl YIIPaBJIECHUS IPOSKTAMHU.
22 | Xu3zHeHHBI UK TpoeKTa: (as3sl M dTarbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIUKJIA TPOEKTA.
24 | Copneprxanue 3 u 4 (a3 KU3HEHHOT0 IMKJIA TPOEKTA.
25 | Mopgenu u cTpaTeruu ynpaBJieHHs TPOSKTaMH.
26 | DneMeHThI CTPAaTerH4ecKOro YIpaBIeHUs IPOSKTaMHU.
27 | OYHKIWYU U TTOJICUCTEMBI YITPABIICHHSI TPOSKTaMH.
28 | IIponeccHblil MOIXO0/ K YIIPaBJIECHUIO POESKTAMHU.
29 | Mpuatnns! 2P PEKTHBHOTO yIIpaBICHUS MPOCKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS TPOSKTAMH.
31 | Meroponorust ynpaBiaeHHs TPOSKTOM.
32 | [IpoeKkTHBIC TEXHOJIOTHU: BUbI U XapaKTEPUCTHKA.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

33 | IlpoexTHBIN aHANIN3: CTPYKTYpa U COCTaB.

34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.

35 | Pa3zpaboTka Muccum, 1eyiel u 3a1a4 npoeKTa.

36 | IIporecchl 1 YypOBHU TUTAHUPOBAHUS IPOCKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU MTPOCKTHBIX PabOT.

38 | CtpykTypa I€KOMITO3HIIMH padoT.

39 | [lpumenenue Agile-meroonoruu st yrpasieHUs IPOSKTOM

40 | PecypcHoe Iu1aHUpOBaHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepru ¥ HOPMbI OlIEHKH

CyMMapHO cTyieHT MoxkeT HaOpaTh MakcumyMm 100 Gaios.

®dopMBbI TEKYIIETO KOHTPOJIS KomuuectBo
0amioB

(MakcumMym)

3ajaHue OT pyKOBOJUTEINS, 3aIIMTa IPOEKTa 60
Kypc 8 CIO «Pocnucrant» (HabpaHHbIE OaJuTbl YMHOXKAIOTCS Ha 100*0,4=40

koddurment 0,4)

- [IpomexyTOUHBIE TECTHI 30

- 3agaHue 12

- Boripocs! 1151 yueOHuKa 15

- AHKeTa 3
- Utorosslii Tect 40
Hroro 100

Kpurepun onenku:

OI_IGHKa Io AUCIHUIIIINHE (I)OpMI/IpyeTCH HCXO0Ad M3 KOJIHMYCCTBA Ha6paHHI>IX 0aIoB 10
HAKOIIUTCIIbHOMY peﬁTnHry COTJIaCHO CIICAYIOIIHUM KPUTCPHUAM:

dopma
NPOBEACHUSA
Cemectp . Kpurtepuu u HopMbI OLleHKH
NPOMEKYTOYHOMH
aTTecTaluu
4 3aueT ¢ OLEHKON Crynent Habpan 85 u Gonee
«OTIUYHOY 0aJuIoB MO  HAKOMHUTEIBbHOMY
PEUTUHTY
Crynent Habpan ot 70 nmo
«XOpOLIO» 84,9 6amioB MO HAKOMHUTEIBHOMY
pENUTHHTY

Crynent Habpan ot 55 no
«YIOBJIETBOPUTEIILHOY 69,9 6ayIIOB 10 HAKOMMHUTEITLHOMY
pEUTHHTY

Crynent HaOpan menee 55
«HEYJOBJICTBOPUTEIbHO» | OAJUIOB MO  HAKOMHUTEIHLHOMY
pENUTHHTY

B ciyuae nepecnaun KpUTepuu OLEHKU CIIEIYIOIINE:




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

3ayeT ¢ OLIEHKOH

«OTJIMYHO»

CBoOomHoe BJIAJICHUE
OCHOBHBIMH TePMUHAMH 51
MTOHATHAMHU Kypca.
IlocnemoBaTenbHOE U JIOTHYHOE
U3JIOKEHUE Marepuajia Kypca.
3aKOHYEHHBIE BBIBOJIBI u
00001IIeHHS TI0O TEME BOITPOCOB

«Xopouro»

3HaHue OCHOBHBIX
TEPMUHOB U TIOHATHH Kypca.
IMocnemoBarenbHOE — M3JI0KEHUE
MaTepuaia Kypca. YMmeHue
(dhopmMynHpoBaTh HEKOTOpbIE
0000meHus mo Teme. JJocrarouno
MIOJTHBIC OTBETHI Ha BOMPOCHI MPHU
claye 3a4€Ta C OLlEHKOUI

«yAOBJIETBOPUTEIBHO

Y 10BIIETBOPUTEIILHOE
3HAHUE OCHOBHBIX TEPMHHOB U
MOHATHI Kypca.
Y 10BNETBOPUTENLHOE 3HAaHUE U
BIIAJICHUE MeToAaMu u
CpeICTBaMU  pELIEHUd  3a/au.
Henocrarouno
MOCJIEIOBATEIBbHOE  W3JIOKEHUE
Marepuaia Kypca. Ymenue
(dhopMynupoBath OT/IENIbHBIE
BBIBOJBI M OOOOIIEHUA IO TEME
BOIIPOCOB.

«CHEYAOBJICTBOPUTCIIBHO»

[TonHOCTBIO HE PACKPBIT HU
OJIMH BONPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHne NpoeKTaMu ¢ UCTOJIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [Dnexrponnslit pecypc] : HaydHast 2IeKTpoHHas Oubnmmoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
MH(OPMAIMOHHEIH mopTan — PexxuM jgoctyma k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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