MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b1.5.11.04

(unoexc oucyunnumor)

JOOKYMEHT MOAMNMCAH
ONEKTPOHHOWM NOAMUCHIO

CepTuchukar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: NckockoB Makcum Oneroeuy
[evictButenex: ¢ 10.11.2022 po 10.11.2023

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
®DuUHAHCOBBII KOHTPOJIb M SKOHOMHUYECKasi 0€30IaCHOCTh OpraHu3aluil

®opma o0ydeHus: OYHast
I'on Habopa: 2020
O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4

®opma koHTpoOJIsi | 3aueT ¢ Hroro
Bua 3austuii OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble - -
IIpakTHueckue - -
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrecraus 0,25 0,25
KonrakTHas pabora 2,25 2,25
CamocTosTenpHas padora 33,75 33,75
KonTpoJib - -
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKHU (CHEIUATBLHOCTH)

38.03.01 DxoHOMHKA

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanuu
WHCTUTYTa (MHAHCOB, JKOHOMHUKH U yIIPaBICHUS

(mpotokoun 3acemanus Ne 1 ot «29» aBrycra 2019 r.,

aKTyanusanus: npotokoi 3acenanust Ne 1 ot «28» asrycra 2020 r.,
aKTyalu3anus: mpotokou 3aceqanus Ne 1 ot «26» asrycra 2021 r.,
aKkTyanu3anus: nporokoin 3aceqanus Ne 1 ot «31» aBrycra 2022 1.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBnenus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHasa gesarenpHOCTh 1, IIpoekTHas medTeabHOCTh (mpakTUkyM) 1, IlpoekTHas nesTelIbHOCTh
2, TlpoextHas pegrenpHOCTh (mpakTukyM) 2. IIpoektHas JnesrenbHOCTH 3.  IlpoexrHas
JIEATEIBbHOCTD (MPAKTUKYM) 3.

JIMCUMIUIMHBI ¥ IPAKTUKH, AJIS1 KOTOPBIX OCBOEGHUE NAaHHON TUCLMIIMHBI HEOOXOJUMO Kak
npenuectytomee:  [IpoekTHas — AesITeNbHOCTb  (MPOJABHMHYTHIA  ypoBeHb) 1, IlpoekTHas
JesITeAbHOCTb (IPOJIBUHYTHIA YPOBEHB) 2.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIUpYeMble JTOCTHKEHU ST
KOMIIeTeHIHH KOMIIeTeHIU IInanupyemble pe3yJbTaThl 00yYeHHs
(xom u (xom u
HAaMCHOBAHHE) HaWMCHOBAHHE)

OK-3 criocoGHOCTH - 3HaTh: OCHOBBI IKOHOMUYECKUX 3HAHUN B 00JACTH

HCIIOJIB30BaTh metononorun PMIPMBOK st ynpasnenust

OCHOBBI MPOEKTaMU

IKOHOMHUYECKUX YMeTh: IPUMEHSTh OCHOBBI 3KOHOMHUYECKHX

3HAHUH B Pa3IUYHBIX 3HaHuil B oonactu Mertoxosorud PMIPMBOK s

cdepax yIpaBJIeHUs MPOEKTaMHU

JEeSITEIbHOCTH Brnaners: HaBbIKaMU IPUMEHEHUSI METOIOJIOTUN
PMIPMBOK st ypaBiieHust IpOeKTaMy Ha
OCHOBaHUH UCTOJIb30BaHUSI OCHOB IKOHOMUYECKUX
3HAHUU

OK-5 criocoGHOCTH - 3HaTh: OCHOBBI pa0OTHI B KOJIJIEKTHUBE

paboraTh B YMeTh: paboTath B KOJUIEKTHUBE, TOJIEPAHTHO

KOJUJIEKTHBE, BOCIPUHUMAs COIIMANIbHbIE, STHUYECKUE,

TOJIEPAaHTHO KOH()ECCUOHATILHBIC U KYJIBTYPHBIC Pa3TUIHS

BOCTIpUHUMAs Brnaners: HaBbIKaMu pabOTHI B KOJIJICKTUBE,

COIMAJILHBIC, TOJICPAHTHO BOCIIPUHUMAS COIUATbHBIE,

STHUYECKHE, STHUYECKHE, KOH(PECCHOHATBHBIC U KyIbTypHBIC

KOH()EeCCUOHAITLHBIC pa3uaus

U KyJIbTypHBIE

pa3uuus

OIIK-4 criocoGHOCTE | - 3HaTh: OCHOBBI OPTaHU3AIIMOHHO-YIPABIEHYECKIX

HAaXOJIUTh perieHnit B MpoeCCHOHATEHON e TETbHOCTH

OpTaHU3aIMOHHO- YMeTh: HaXOAUTh OPTaHU3AIIHOHHO-

YIIPABJICHYECKUE yIpaBieHYECKHE pelIeHUs B IpodeccroHalbHOI

pelIeHus B JESITENIbHOCTH ¥ TOTOBHOCTh HECTH 32 HUX

npodeccuoHanbHOM OTBETCTBEHHOCTh




®opmMupyembie U
KOHTPOJIUpYeMble
KOMIIETeHIIUH
(ko m
HAaMCHOBAHHE)

HNuaukaTopsl
AOCTHKEHU S
KOMIIeTeHI Ui
(koo m
HAaWMCHOBAHHE)

Ilnanupyemblie pe3yabTaTbl 00y4eHUs

JACATCIIBHOCTH U
T'OTOBHOCTBb HCCTH 3a
HUX OTBETCTBCHHOCTD

BJIaHeTB: HaBbIKaMH HaAXOXIACHUA
OpraHM3alUOHHO-YIIPABICHUECKUX PEIICHUH B
po(heCcCHOHALHOM IS TEIIbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0
Bux p yi
. KOHTPOJIA
y4eOHO HaumeHoBaHue TeM 3aHATHI Cemect | O0beM,
Mopnyas (pa3nein) . . bannbl| UHTEpakTHB, 4. (HAUMEHOBaHUE
i (yueoHO¥ paGoThHI) p 4.
OLICHOYHOI0
padoThI
cpeacTBa)
Opranmzanus [1] B TI'Y. @opMmupoBaHue OLEHKH 110
Kypcy. Kpatkuii 0630p ocHOBHOro Marepuaia Kypcea:
Jlex Mopyns 1. YnpaBneHue npoekTaMu Ha OCHOBE 4 2 0 - -
crannapra PMI PMBOK Monayis 2. Ynpasnenue
MIPOEKTaMU Ha OCHOBE TMOKUX METOI0JIOTHIA
Monyns 1.
YipasneHue 3azianue o7
CP Pabota Hax nmpoekTom 4 18 60 - PYKOBOJUTEIS,
[MPOEKTaMHU Ha
3aluTa POeKTa
OCHOBE CTaHapTa
PMI PMBOK Kypc B CI1O «Pocaucranm:
Tema 1. Benenue B ynpaiieHHe IPOEKTaMH
M Tewma 2. YrpaBieHue npoeKTaMu B KOMIIAHUH
onynb 2.
VipasieHue Tewma 3. Beegenue 8 PMI PMBok. CtpykTypa [TpomexxyTouHbIE
MpOCKTAMH Ha ?M Bo4ky } ’:lg“eCTBI 1-10
OCHOBE MHOKIX CP ema 4.YnpapieHue UHTerpannen 4 15.75 40 ajlaHue
METOXONOTH Tema 5. YrpaBiieHue coaepkaHueM Bomnpocs! s
Tewma 6. YripaBneHue pacnucaHueM MpoeKTa y4ueOHMKa
Tema 7. YipaBiieHUE CTOUMOCTBIO Hrorosslii TecT
Tewma 8. YmpaBieHue KkauecTBOM
Tema 9. YpaBieHue pecypcamu.
Tema 10. YopaBnernrne koMM yHUKaIHSIMU
ITA IIpoMexyTouHas aTTecTalus 4 0,25 - -
Hroro: 36 100 |

Cxema pacuera UTOroBOro 6ajna

Hrorosas OLCHKA 11O AUCHUILIIMHE BBICTABJIACTCSA HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0ajIoB.



5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HCIIOIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO H
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHN, Pa3BUTHsI HCCIIEN0BATEIILCKMX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 OK-3 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
OK-5 3anaHue OT pyKOBOJIUTENS, 3alIUTa IPOEKTa
OIIK-4 [Ipomesxyrounsie Tectsl 1-10
3ananue
Bonpocs! 1u1st yuebHuka
Hrorosslii Tect

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1 3axaHue OT PyKOBOJAUTEJIS1, 3AlI[UTA POEKTA

Tunosble npuMepsbl 3a1aHUM

3amanne pa3padbaTeIBaeTCs pyKOBOAUTENIEM MPOEKTA MHANBUAYAIEHO B COOTBETCTBUH C
3aJjauaMy MPOEKTa Ha CEMECTP.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHUSA
CTyIeHT BBIMONHICT BCE MPEIJIOKEHHBIC 3aJaHUs, IMPETOJAaBATe)Ib BBICTABISICT OBl
(MakcumyM 50 6anioB).

CTYJIGHT BBIXOJHUT HaA 3allIUTY IMPOCKTA, KOMUCCHSA BBICTABIISICT 6am1 3a 3aluTy (MaKCI/IMYM
10 6ayoB).

Kpurepun onenkmn:
MaxkcuMyM cTyIeHT MOKeT oayuuTh 60 OamtoB: 50 6amioB — 3a paboTy Haj npoekTom; 10
0aJuIoB — 3a 3aIUTY IPOEKTA.

Kputepun onieHku 3a paboTy Ha/l IPOEKTOM:
— 50 6annoB BeICTaBIIsAETCSA 00y4YaIOIIEMYCS, €CIIH BEPHO U B CpoK BbINosiHEHO 100% 3amauy,
IMMOCTAaBJICHHBIX PYKOBOJUTEIJICEM ITPOCKTA;

— 45 6ayu10B BBICTABIIAETCS 00YYAIOLIEMYCS, €CIIM BEPHO U B CPOK BhINoHEHO 90% 3anay,
MIOCTaBJIEHHBIX PYKOBOJIUTENIEM IIPOEKTA;



— 40 Gayu10B BBICTABIISIETCS 00YYAIOLIEMYCsl, €CIIM BEPHO U B CPOK BhINoHEHO 80% 3anay,
MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 35 6amioB BEICTABIIsIETCS 00yYaIOIIEMYCsl, €CITH BEPHO U B CPOK BhITOIHEHO 70% 3a1a4,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 30 0a/u10B BBLICTABIISIETCA O0YYAIOIIEMYCSI, ECJIM BEPHO U B CPOK BhIOIHEHO 60% 3amau
2 2

MOCTaBJICHHBIX PYKOBOJIUTEIIEM MTPOEKTA;

— 25 6amioB BHICTABIIsIETCS 00yYaOMIEMYyCsl, €CTH BEPHO B B CPOK BhIMTOIHEHO 50% 3a1ay,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 20 6amnoB BhICTaBIIsAECTCS 00yUYaOIIEMYCs, €CIM BEPHO U B CPOK BhINosiHeHO 40% 3a1ay,
MOCTaBJICHHBIX PYKOBOJIUTEIEM MIPOEKTA;

— 10 6amnoB BeICTaBIIsIETCS 00yUaOMIEMYCs, €CITH BEPHO U B CPOK BhITIoTHEHO 30% 3ama4
b b

MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 10 6annoB BeIcTaBIIsIeTCS 00yUaOIIEMYCsl, €CIM BEPHO U B CPOK BhINosHEeHO 20% 3a1ay,
MOCTABJICHHBIX PYKOBOJIUTEIIEM MTPOCKTA;

— 5 0ayI0B BBICTABIISIETCS] 00YYAIOMIEMYCsl, €CIIM BEPHO U B CPOK BbInoiaHeHO 10% 3amau
b b

MOCTaBJICHHBIX PYKOBOJIUTEIEM MTPOCKTA;

— 0 GayIoB - BBICTABIISICTCST 00YUAIOMIEMYCsI, €CJIM BEPHO U B CPOK BbITIONHEHO MeHee 10%
3a/1a4, MOCTABIICHHBIX PYKOBOJIUTEIIEM IIPOCKTA.

Kputepuu o1ieHKH 3a 3alIUTY NPOEKTA:

— Ot 0 g0 10 6am1oB - KaXJI0My CTYJEHTY IPOEKTa BBICTABIISCTCS €AUHBIN Oa,
MOJTyYEHHBIH 32 3alUTY MPOEKTa, UCXOAs U3 0asioB, BBICTABICHHBIX KOMUCCHUEH.
Komuccus onieHHBaeT MpOEKT M0 BOCbMU KPUTEPHUSM.

Kpurepuit Basl
0-3 4-6 7-10
IIpaxTrueckas
3HAYUMOCTD U
aKTyaJbHOCTb
[IpaxkTueckas MPOJYKTa/peIIeHUs]
IIpaxTrueckas p POAYKT/p
3HAYUMOCTb U 0003HAaYEHBI, JOKa3aHbI
3HaYUMOCTh
aKTyaJlbHOCTb YKa3aHbl, |(daKTaMu;
NPOAYKTa/pelieHus He
HO He MpHBEJIeHBI (PaKThl, |yKa3aHa KOHKpeTHas
obo3nageHsL; UX MOATBEPKAAIOIINE 1eneBast ayAUTOpHS;
I ARTYaIbHOCTD WIN 3TU q)EKTLI I_leHHOCTby P
paKtieckas IIPOEKTa HE JI0Ka3aHbl;
3HaYUMOCTb, BBI3BIBAIOT BOMPOCHI K UX |[IPOIYKTa/peIIeHHUS
LieJIeBast ayAUTOPHUS
aKTyaJbHOCTb He 0Go3HAYCHA: JIOCTOBEPHOCTH; packpbITa;
NPOJIYKTa/peneHHSL. HOHHOCTE ’ 1eyieBast ayguTopus 00J1acTH TPUMEHEHUS
yKazaHa o01mmuMu yKa3aHa;
MPOJYKTa/pEelICHUs HEe
ciioBaMH 6e3 €CTh YETKOE IOHUMaHHe
PacKpbITHI;
KOHKPETHUKU; LIEHHOCTHU NIPOAYKTA;
00JacTu MpUMEHEHUSI
He VKa3aHa LIEHHOCTb 0003Ha4YeHa,  |c(hOpMyIUPOBaHbBI
y ' OOIIMMH CIIOBAMHU. PEKOMEHIALINNU 110
HCIIOJIb30BaHUIO
IIOJIyYEHHOTO
MPOJYKTa/pEeIICHHUS.
Jlormmoe B npoekre ecTh Ectb Bompocs! B Komanza nmpoekra
focTpocHue HECOOTBETCTBHE HE00X0IMMOCTH MTOKAa3bIBAET JIOTUYHOE
CIIOYKH: o
1 JIOTUKH: MEPOIPUATHH NIPOEKTA, B |[IOCTPOCHUE LIETIOUKHU:

aKTyaJIbHOCTh-TIEITh-
3aJ1avn-XO0/1 POEKTa
— pe3yNIbTaTHI.

AKTYaJIbHOCTb-IICJIb-
3aaa4un-Xo/ IMpOCKTa-

TOM, JICUCTBUTEIBHO JIN
JIOCTUTHYTBIE

AKTYaJIbHOCTb-IICJIb-
3aavuun-xXoJ NpPOCKTa —




pEe3yIbTaTHI.

Iens He
COOTBETCTBYET
aKTyaJIbHOCTH, 337241
- [IeJIA, MEPOTIPUATHS
MIPOEKTA - 3a7a4am,

Pe3yaBTATHI/TIPOTYKTHI
pEIIAIOT BHISBICHHYIO
npo0diemy.

pe3ynbTarhl. Pe3ynbraTh
paboTaroT Ha LeTb,
MEPOITPUSATHSI
COOTBETCTBYIOT 3aJ1a4aMm,
337124 - LEIH, [EeTh
HUCXOOUuT U3

pe3yNbTaThI - L. aKTYyaJIbHOCTH.
3arIaHupOBaHHbIE
I — s — pe3yabTaThl JOCTUTHYTHI |IIpoekTHOM KoMaHaon
YaCTUYHO, WM KOMAHJa |IOCTUTHYTHI
pe3yJIbTaThl MPOCKTa |PE3YNIbTAThl HE ’ Aa A T
B coMecTpe TOCTHIHYTI IIOKA3bIBACT JOCTUKEHUE |3aIUIaHUPOBAHHBIC
TPl WHBIX PE3YJIbTATOB pe3yabTaThl.
IIPOCKTA.
Komanna ne
Komanna yyacrBoBaiia B
y4acTBOBaJIA B Komanna npusnekia
[IpuBnedenue KOHKypcax, Jejajiaa

BHEILIHUX PECYPCOB,
y4acTue B KOHKypcax,
IpaHTax.

MOIOOHBIX
MEPOTPHSTHSIX, HE
JieJ1aj1a MOIBITOK
MIPHUBJICYDL BHEIITHUC

pECypCHI.

IMOIIBITKH IIPHUBJICYb
PECYPChI, HO HC NOCTHUIJIA
IMOJIOKHUTECIBHOI'O
pe3yJibTara.

BHEILIHUE PECYPCHI,
YCIICIIHO Y4acTBOBaja B
KOHKYpCax,
MEPOIPUITHSIX.

HNudopmarmonHoe
CONPOBOJK/ICHHE
JeSITeTbHOCTH
IPOEKTA.

WNupopmannonHoe
COIIPOBOXK/ICHHE
JIeSITEIIbBHOCTH
KOMaH/bl IPOEKTA HE
BEACTCA NI BEACTCA
pelKo.

Komanna nmeet cBoi
UH(POPMALMOHHBIN
pecypc WU OCBEIaeT
JeSTENIbHOCTD MPOEKTa Ha
Apyrux
MH(}OPMALIMOHHBIX
pecypcax, HO AENaeT 3TO
HEpETYJISPHO.

VY npoekra ectb
COOCTBEHHBIN
UH(OPMALIMOHHBIN
KaHaJI, KOTOPbIN aKTUBHO
MIPOJIBUTAETCS WU
nH(pOpMaLIMOHHBIE
MaTrepHuabl O
NeSITeIbHOCTH MPOEKTa
pa3MelarTcs Ha APYTUxX
WH(pOPMAITMOHHBIX
KaHajax/pecypcax.

Komananas pabora.

YyacTHHUKH HE
CMOTJIM paccKasarhb,
KaK pacrpe/eeHbI
pOJIU B MIPOEKTE;
CKOJILKO YEJIOBEK
paboTaio Hax
MIPOEKTOM; KaK OBLITH
pacnpeneneHbl
3aJa4H.

[Ipencrasnena komanga
IIPOEKTa, HO BOIIPOC
pacrnpeneneHus pojieu u
3a/1a4 pacKpbIT HE
ITOJTHOCTBIO.

B npesenranun
MIPECTABIICHBI
YYaCTHUKUA KOMaH/Ibl U
ponu/ GyHKIHH,
KOTOpPbIE OHU
BBITIOJIHSIIOT B MPOEKTE.
PacckazaHo, kak
MIPOUCXOIUT
pacrnpezeneHue u
KOHTPOJIb BBITTOTHEHUS
3ajad.

Bunenue
MIePCIICKTUBBI
JTaTbHEHIIIETO
Pa3BUTHS POEKTA,
KOMMEPYECKUN NN
WHOU ITOTEHIHAAI
MpOEKTA.

YYacTHUKHY He
MMOKa3bIBAIOT BUJICHUE
MEePCIIEKTUBBI
MPOEKTA, ero
KOMMEPYECKOTO UITH
WHOT'0 TTOTEHIHAIA.

VYdacTHHKH HE 10 KOHIIA
MMOHUMAIOT, KaK MPOEKT
OyJIeT pealii30BaH B
JaTbHEHIIIEM; B UYEM €TO
MMOTCHIIHA.

YyacTHUKH
JTEMOHCTPUPYIOT
BHJICHUE MEPCIEKTUBBI
JAIbHEHNIIETr0 pa3BUTHUSA
MPOEKTa, KOMMEPUYECKUI
WJIN WHOHU IMOTEHIHA
npoekTa. Eciu nmpoext
3aBEpIIEH, BUJIAT, KaK
pe3yabTaT JaHHOTO




MIPOEKTa MOXKET OBITh
IIPUMEHEH, €T0
JalbHeIee pa3BUTHE.

KaugectBo
MIPEICTABICHUS
MPOEKTa Ha
TIpea3aIIuTe.

Y4acTHHUKH 3aIIUTHI
JIEMOHCTPHUPYIOT
HEYBEPEHHOCTH B
MaTtepuaie;
CIIyTaHHOCTh B PEUU;
MEIIAIOT APYT APYTY;
BEIyT ceost
HeaJIeKBaTHO.
[Ipe3enTanuus
BBITIOJTHEHA
HEKa4eCTBEHHO, C

rpyObIMH OIIOKaMH.

[IpezenTanus
IIpe/ICTaBIEHa YBEPEHHO,
HO B HEl OTpakKeHbI HE
BCE COJIEpKaTEIbHbIE
BOIPOCHI.

VY4acTHUKHM ITyTalOTCA B
OTBETax Ha BOIpPOCHL. B
IIpE3EHTALMH €CTh
HerpyoObie OIMOKHU B

o opMIICHHUH.

[IpezenTanus
BBITIOJIHEHA YETKO, B
COOTBETCTBHH C
COJIEpKaTEIbHBIMU
TpeboBaHUsAMH, O€3
SIBHBIX HApyILICHUN
MPUHIIUIIOB
odopmiteHusI.
YyacTHUKH
JEMOHCTPUPYIOT 3HAHHE
MaTepuaia, MoAroToBKy
K BBICTYIUICHHIO,
YBEPEHHO OTBEYAIOT HA
BOIIPOCHI.

HTtorosslii Oain KaXXI0I'0 SKCIICPTAa PACCUUTBIBACTCA KaK CpCIHCC apI/I(l)MeTI/I‘leCKOG 6aJ'IJ'IOB,
BBICTABJICHHBIX I10 KAXKXJIOMY U3 KPUTCPHCB. Htoroselii 6asn 3a 3alIUTY NPOCKTa paCCUUTBIBACTCA
KaK CpCIHEC apI/I(bMCTI/I‘ICCKOG HUTOI'OBBIX 68.J'IJ'IOB, BBICTABJICHHBIX KaKJbIM 3KCIICPTOM.

7.2.2. Kypc B CO «Pocaucranm»
7.2.2.1 IIpomMeKyTOYHBIH TECT

Tunosble NpuMepsbl 3a1aHUM

1. [IpoexTHOE yrpaBiaeHue — 3T0:

1) IpoIecc NOUCKa U peleH s MpodiieM
2)

YZIOBJIETBOPEHUS

3)

TEXHUYECKHUX PEUICHUM

4)

JIOJITOBBIX

ITpomexyTounsblii Tect 1

IIpome:kyTOUHBII TecT 2

IIpoekTHOE ynpaBiieHHE — 3TO

1),
2).

MPOIIECC MOUCKA U PelIeHHs mpobaemM

YIOBJIETBOPEHUS TPEOOBAHUMN, IPEABIBISEMBIX K IIPOEKTY.

3).

TCXHUYCCKUX pCIJ_ICHI/Iﬁ 10 YCTPaHCHHUIO BBISABJIICHHBIX HEJOCTATKOB

4).

IMPHUIIOKCHUC 3H3HPII>1, HaBbBIKOB, MHCTPYMCHTOB 1 METOZ 0B K pa60TaM IMPOCKTAa JJIA
KOMIIJIEKC TEKCTOBBIX U rpa(i)nqecm/lx JOKYMCHTOB, H€06XOI[I/IMBIX AJid peain3anuu

(MHaHCUPOBAaHME NHBECTUIIMOHHBIX MPOEKTOB, IPU KOTOPOM UCTOYHUKOM OOCTYKUBAHUS

IMPUITOKCHUC 3HaHI/II>'I, HaBbBIKOB, THCTPYMCHTOB 1 MCTOZOB K pa60TaM IMMPOCKTA JI
KOMIIJICKC TCKCTOBBIX U l"pa(i)I/IquKI/IX JOKYMCHTOB, H€06XO)II/IMI)IX JJId pe€ain3anuu

(I)I/IHaHCI/IPOBaHI/IC HWHBCCTUIIMOHHBIX IIPOCKTOB, ITPU KOTOPOM UCTOYHUKOM

06CJIy}KI/IBaHI/I$I JOJII'OBBIX 0053aTENILCTB ABJISIOTCS ACHCKHBIC ITOTOKH, TCHEPHUPYEMBIC

IIPOCKTOM




IIpome:xxyTouHbIii TecT 3

3amanue Nel

KiroueBble oTnmndms HpOGKTHOﬁ JACATCIIBHOCTH — 3TO

1)
2)
3)
4)
5)

YHUKAJIIBHOCTD pE€3yJjibTaTa
OT'PAaHUYCHHOCTD I10 CpOKaM
HE OIrpaHUYCHAa I10 CpOoKaM
0OJIbIIIEE YHCIIO PUCKOB
MCHBUICC YHUCJIO PUCKOB

3amanue Ne 2

[To3BosIET PYKOBOACTBY CKOHIICHTPUPOBATHCS HA 33/1a4aX CTPATETHUYECKOr0 YIIPaBICHUs, He
OIYCKAasiCh J0 YPOBHS JIeTalIel KOHKPETHOT'O MPOEKTa

1)
2)
3)
4)

DddexTuBHOE yIpaBIeHUE pecypcaMmu
Bo03M0XHOCTH MOHUTOPHHIA
SICHOCTB B TOCTAHOBKE IIeJICH U BHIMIOJIHEHUH CTPATETUH

YXOII OT MUKPOMCHCIP)KMCHTA

3aganue Ne 3

DddexTuBHOE ypaBiIeHUE pecypcaMu

1) N03BOJISIET APPEKTUBHO PACX0I0BATh PECYPChl KOMITAHUH, BBISBIISIS «y3KHE MECTay Ha
pPaHHUX CTaausAX

2) HO3BOJISIET PYKOBOJCTBY 3(p(pEeKTUBHO MIaHUPOBATh U KOHTPOJIUPOBATH 3arPy3Ky PECYpCOB
710 YPOBHS OTJEIIEHOTO MIPOEKTA,

3) MIO3BOJISIET OTCIIEKUBATh BCE HHUITMUPOBAHHBIE TPOEKTHI, CHTHATM3UPYS 00 OTKIIOHEHUSIX OT
TUIaHa.

4) NOJpa3yMeBaeT YeTKYIO IIOCTAHOBKY LieJIel U €€ COrJIaCOBAaHHOCTh CO CTPATErMUECKUMHU
HEJISIMUA KOMITAaHUH

IIpomexyTounblii TecT 4

3ananne Nel

OcHoBHas 3a/1a4a UHTETPALUU

1) CBSI3aTh pa3Hble YaCTH MPOEKTa B OJHO 1L1eJ0e

2) Bectr noctosiHHBIN KOHTPOJIb Y3PPEKTUBHOCTH ACATEIBHOCTH MPEANPUATHS, KOOPAUHAIHIO
paboTHI BceX €ro Mopa3esieHIH

3) OObecneunTh aBTOMATH3AIMIO TIPOM3BOJICTBA U TIEPEXO/T K IPUMEHEHHIO PadoUei CHITHI,
KOTOpas 001aJaeT BEICOKOM KBaTU(pUKAIMen

4) Ocy1miecTBIATh NOCTOSTHHBIN MOUCK U OCBOCHUE HOBBIX PHIHKOB

3ananue Ne2

3a 4TO OTBEYAIOT MPOLECCH! TNIAHUPOBAHUSA?

1) pa3paboTKa ycTaBa MpoeKTa

2) ylpaBJIeHUE 3HAHUAMHU

3) UHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHUN

4) pa3paboTKa I1aHa yIpaBIeHUs! IPOEKTOM



3amanue Neo3
3a 94TO OTBEYAIOT MPOIECCHl HCTIOTHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pab0TaMu POCKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJICTBO ¥ YIIPaBJICHUE padOTaMH MIPOCKTA
4) pa3paboTKa ycTaBa MpoeKTa

IIpoMe:xxyTOUHBII TecT 5
3amganue Nel

[Inan ynpaBineHus coaepKaHUEM IIPOEKTa OIUCHIBAET:

1) pa3paboTKy Mo poOHOr0 ONKMCaHKs COCTaBa paboT, MOAX0/] K YTOUHCHHUIO COJICPKAHUS T10
XOJly peali3aliy MPOeKTa

2) HPOLIECChI PabOTHI € 3aIIPOCaMU Ha H3MEHEHHE

3) CO3/IaHHE HEPAPXUIECKOI CTPYKTYpBI paboT

4) BCE BapHAHThI BEPHBI

3amanue Ne2

[TpUHIKIIBI OTTCAHUS COJCPIKAHUS ITPOCKTA:

1) paboTa Ha/ cojiep)KaHUEM JJOJDKHA BECTUCH Ha IIOCTOSIHHOM OCHOBE

2) PYKOBOJIMTEIH [IPOCKTA JIOJDKEH UTPaTh NPOAKTHBHYIO POJIb, TAK KAK 3aKA3UYHK ILIOXO 3HACT
TO, YEer0 XOUeT

3) KOHEYHOE CIIOBO MPHHAIICKHUT 3aKa3UUKY

4) B IPOLIECCE peaT3aliy IPOCKTA COACPIKAaHUE MOXKET U3MEHSIThCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 1€ cO0pa TPEOOBAHMIA:

1) CBOEBPEMEHHOE 00eCTIeUeHHE MOTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTIpeNieNieHne U JJOKYMEHTHPOBaHHE TPeOOBaHUI YUaCTHHKOB MTPOEKTA K MPOBEACHUIO PadOT
U pe3yJbTaTaM MpOeKTa

3) ofpeieieHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, Y4€Ta U OTYETHOCTH IO
yIpaBICHUIO TPEOOBaHUSIMU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPe KBAAPaTa, KOTOPbIE MOIYYAtOTCs IIPU EPECEUECHUN
ocent

1) «BaxHno — HeBaxxHO» 110 BepTUKaIIN

2) «Baxxno — HeBaxxHO» 10 TOpU30HTAIN
3) «CpouHo - He CpOYHO» 10 BEPTHUKAIHU
4) «CpouHo - He CpOYHOY MO TOPU3OHTATIHN

3aganue No2
[Tnan ynpaBieHUs pacliiCaHUEM COCTOUT U3:
1) MOJIEIIb Pa3pabOTKH PACTIMCAHUS TTPOSKTa



2) dbopMaThl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3H C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKY TpeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpasieHus! pacCMCaHUEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nensbl miiana ynpasieHUs pacliuCaHUEM MOTYT BKIIIOYATh:

1) Cas13u ¢ mpolieypaMu KOMIaHUH, HAIIPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna nzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @®opMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHusi IpOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TECT 7

3amanne Nel

UTo OTHOCHTCS K MpolieccaM IIaHUPOBAHUS B YIIPABICHUH CTOMMOCTBIO?
1) omnpenenaeHue OrpKeTa

2) IUTAHUPOBAHKE YIPABICHUS CTOUMOCTBIO

3) KOHTPOJIb CJIO)KHOCTH

4) OLIEHKAa CTOMMOCTH

3amanme Ne2
OCHOBHBIE 11€JIM TJIAHUPOBAHUS YIIPABIICHUS] CTOUMOCTBIO:

1) OIpeEIIEHUE TPOLIECCOB JOKYMEHTUPOBAHUS YIIPABICHHSI CTOMMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

2) ylpaBjeHUE OTKJIOHEHHUSIMHU, BOZHUKAIOIIMMU B PACIIMCAHUH B CBSI3U C MEHSIIOIIUMHUCS
JUINTENIBHOCTSIMH, CPOKaMH, peECypcaMi U 3aBUCUMOCTSIMH padoT

3) (dopMHpOBaHUE BPEMEHHBIX PE3EPBOB JUIsl PUCKOBAaHHBIX pabOT MpoeKTa

4) oTpeieNIeHUe MOJIMTHUKU U IPOLelyp JUIsl IUTAHUPOBAHMUSL, YIIPaBJIE€HUs, UCTIOJTHEHUS U

KOHTPOJISI 32 PACXOJaMH I10 TIPOCKTY
3amanue Ne3

HJ'IaH praBneHI/m CTOUMOCTBIO MOXKET YCTaHaBJ'H/IBaTI)I
1) KOHTPOJIBHBIE IIOPOTOBLIE 3HAYCHUS

2) CCBUIKHM Ha MPOLEAYpPbl OPraHU3alNN

3) YPOBEHb TOYHOCTH
4) €IMHHIIBI H3MEPCHUS
5) BCE OTBETHI BEPHBI
IIpome:kyTouHbIii TecT 8
3amganue Nel

OcHoBHbBIC [CJIM IJIAaHUPOBAHUS YIIPABJICHUSA Ka4Y€CTBOM!

1) pa3paboTKa IJIaHa yrpaBJIeHUs] KaueCTBOM, BKIIFOUAIOIIETO MPOLelyphl YIIPaBICHUS
Ka4eCTBOM



2) orpeziesieHue MPOIeCCOB JOKYMEHTHUPOBAHUS YIIPABICHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMHU UHCTPYMEHTOB U METOJIOB

3) (dbopmMHpOBaHUE BPEMEHHBIX PE3EPBOB JUII PUCKOBAaHHBIX pabOT MpoeKTa

4) pa3paboTka 6a30BOT0 IIaHA MO0 KAYECTBY, BKIIFOYAOIIETO 00s3aTeIIbHBIC [Tl TOCTHKEHUS
XapaKTEPUCTHKH U TTapaMeTPhl Ka4eCTBa IMPOYKTA.

5) pa3paboTKa KOHTPOJIBHBIX CIIMCKOB MPOIEIYP KOHTPOJIS KauecTBa

6) pa3paboTKa BOIPOCHUKOB U OMPOCHBIX JIMCTOB MPOLEAYpP 00ECIICUeHHs KauyecTBa

3amanue No2

ba3zoBbie MHCTPYMEHTBI, KOTOPBIE HCIIOJIB3YIOTCS ITPH KOHTPOJIE KauecTBa

1) JarpaMma 3aBHCUMOCTEH

2) KOHTPOJIbHAS JHarpaMmma

3) rECTOrpaMma

4) nuarpamma [lapero

5) BCE BapUAHThI BEPHbI

3ananue Ne3

Bri6epute gpopmyny.CPI (CostPerformancelndex) — unnekc BoimoaHeHus Ol0KeTa:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC

IIpomeskyTouHbIi TecT 9
3ananue Nel

Kakue mporieccsl B yrnpaBlieHHH pecypcaMu OTHOCSITCS K MPOIeccaM UCTIOTHEHUS?
1) MIPHOOpPETEHUE PECYPCOB

2) KOHTPOJIb PECYPCOB

3) OLICHKA OTIePaINii PeCypCcoB

4) yIIpaBJIeHUE KOMaH/I0H MPOeKTa

5) pa3BUTHE KOMaHIbI IPOEKTA

3amganue No2

Kakwue nporiecchbl B ynpaBiieHUH pecypcaMu OTHOCSITCS K MpoLieccaM IIaHUPOBaHUS?
1) KOHTPOJIb PECYPCOB

2) OLIEHKA PECYPCOB OIepaiuii.

3) yIpaBjieHuEe KOMaHI0M MpoeKTa
4) pa3BUTHE KOMaH/Ibl IPOEKTa
5) IUTAaHUPOBAHKE YIPaBICHUS PeCypcaMu.

3amanue Neo3
Pacnonoxunre B mpaBWJIBHOM MOPSIIKE TUIAH YIIPABJICHUS pecypcamu

1) POJIH B IPOCKTE

2) YCJIOBHSI OCBOOOXKICHHSI pECYPCOB

3) CHCTeMa CTUMYJTUPOBAHHUS

4) rpaduk paboyero BpeMeHU; He0OX0IUMOCTh B 00y4eHUN

5) pacripeieieHue OTBETCTBEHHOCTH



IIpome:xyTounslii Tect 10

3amanne Nel

OcCHOBHBIE 11€7IM TUIAaHUPOBAHUS YIIPABICHUS KOMMYHUKALUAMU:

1)

2)
3)

4)

5)

aHanu3 TPeOOBAaHMM CTEHKXOJIZAEPOB K PETYISPHOMY MOIYUYEHUIO TEX MM UHBIX
JIOKYMEHTOB, OTYETOB U MHBIX CBEIEHUH O IIPOEKTE

MOCTpOeHUE U pa3BUTHE 3P (HEKTUBHON KOMaHAbI TPOEKTa

orpeziesieHue MPOIeCCOB JOKYMEHTUPOBAHUS YIIPABICHUSI CTOMMOCTBIO U CBSI3aHHBIX C
HHUMHU UHCTPYMEHTOB U METOJIOB

aHAJIU3 IOCTYITHBIX TEXHOJIOTUN CO3aHUN, XPAaHEHHSI, TOMCKA M OOMEHA TOKYMEHTaMHU
MPOEeKTa

pa3paboTka ¢popM JOKYMEHTOB U PErJIaMeHTOB KOMMYHHKAIUHI C Y4€TOM UX
MIPUOPUTETHOCTH

3amanme Ne2

OCHOBHBIC aCIICKThI BI)I60pa MCTO/Jla KOMMYHUKAIINH:

1)
2)
3)
4)
5)

CPOYHOCTH MHPOPMALIUU

JOCTYITHBIE TEXHOJIOTHH U YPOBEHb BIIaICHUS] HIMU
JUTUTEIIEHOCTD TIPOEKTa

OKpY’KEHHE MTPOeKTa

BCE BAPUAHTHI BEPHBI

3aganue Ne3

Pacnonoxute mo MOPAAKY IIJIaH YIIPAaBJICHUA KOMMYHHUKAUAMHA

1)
2)
3)
4)
5)

TpeOOBaHUS K COJIEpPKaHUI0 HH(OpMALIUK

METO/IbI Ilepeiau HHpOopMaLuu

IIO’KEJIAHNS YHaCTHUKOB ITPOEKTA

OTpaHMYEHUS U YaCTOTHOCTH Nepeaavu HHPOopMaIuu

Kpyr Jinl, OTBETCTBCHHBIX 3a KOMMYHUKalIUN

KpaTlcoe OlMMCAHHUE U PETIJTAMEHT BBINOJTHECHUSA
TeCTI/IpOBaHI/IC IMPOBOAUTCA IO U3YUYCHHOMY B paMKax CaMOCTOSITEILHOMI pa6OTI>I CTYACHTa

MaTtepuairy Ha KoMibioTepe. K TectupoBannio 10myckaroTcs Bce CTyeHThl. CTYIAEHT BBITIOIHSET
BCE TMPEIOKEHHbBIE 3aaHHsl, CHCTEMA BBICTABIISIET 32 HUX OallIbl aBTOMATUYECKU
MPONOPIMOHATBHO TPABUWJIBHBIM OTBETAM.

Kpurepum ouneHku:

@DOopMBI TEKYILETO Kputepun u HOpMBI OLIEHKH
KOHTPOJISI
IIpomexyTounslii TecT 1 3 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.
bannel  BBICTaBISAIOTCS MPOMOPLMOHAIBHO KOJIUYECTBY
BCPHBIX OTBCTOB.

[IpomexyTouHsbIii TecT 2 3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB.

[IpomexyTouHsblii TecT 3 3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEepHBIX OTBETOB.




bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TecT 4 3 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTouHslii TECT 5 3 6ama — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTouHblii TECT 6 3 6ama — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TeCT 7 3 6amna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTouHbIii TECT 8 3 6amna — 100% BepHBIX OTBETOB.

0 6anoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexxyTounslii TECT 9 3 6amna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB

[IpomexyTrounslii Tect 10 3 6amra — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCSL  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEPHBIX OTBETOB

bannel, HaOpannble 3a kypc B CIIO «Pocaucranty, nepeBoJsaTcs B 0aIbHO-PEHTHHIOBYIO
cucrtemy 1o popmyne x*0,4, rae x —3to 6amibl, Habpanuble B CIIO «PocauctanTy.

7.2.2.2 3ananne
Tunosoii npumep 3axaHus

[ToAroToBBTE yCTaB IS PEATU3YEeMOTI0 BaMH MPOEKTa JTHOO0 IS MPOEKTA, HJICI0 KOTOPOTO BHI
CTeHEepPUPOBAIM B paMKaxX IUCHHUIUTUHBI «[IpennpuHuMarensckas nesTeNbHOCTh. MHunuanus
CTapTan-mpoeKTay, TU00 IS JIF0O0T0 JAPYroro MPOeKTa, C KOTOPHIM BBl BEACTEe aKTHBHYIO pa0doTy B
pamkax oOy4YeHHS B YHHBEpcUTeTe. Bocmonb3yiiTech OAHMM U3 TMPHIOKEHHBIX K 3aJaHUIO
ma0JIOHOB.

PexoMeHIAIMHU IO BLINOJHEHHUIO 321aHUA

1. N3yunte Bce mpecTaBiIeHHbIE IA0JI0OHBI YCTAaBOB B OJIAHKE BHITIOJHEHUS 331aHUS.

2. Bribepure oauH M3 1mabI0HOB, KOTOPHIM MOKaXETCs BaM HanOosee MOIXOISIIUM
JUISL BAlLIETO IIPOEKTA.

3. 3amonHuTe MA0JIOH B AJIEKTPOHHOM BHAE M MPHUKPENUTE €ro JUisl IMPOBEPKH

npenoaasareneM. [Ipu 3amomHeHnyn madoHa UCTIONIB3YHTE MaTepUalTbl JICKITUH, a TAKKE OCHOBHYIO
U JOTIOJHUTENbHYIO JIUTEPATYPy MO KypCy.
Ia6J0m 1



YCTAB ITPOEKTA
1. HazHauyeHue 1OKyMeHTAa
2. TuryabHas nHpoOpMAaLHs O NPOEKTe
3.000cHOBaHME IPOEKTA
4. llenn npoekra
5. Onucanmne MpoeKTa U €ro rpaHnIbI
6. TpeGoBaHusi K IPOEKTY M MPOAYKTY
7. Pucku nmpoekTa
8. Kpurepun ycneumHocTH o OTAeJbHBIM LeJIsIM IIPOeKTa
9. CBoHOE pacniucaHie KOHTPOJbHBIX COOBITHI
10. HaznaueHne pyKoBOAMTEJISI IPOCKTA
11. Ilos1HOMOYMSI M1 OTBETCTBEHHOCTH PYKOBOJAUTEJISA NPOEKTA
12. IoKyMeHTBI 110 YIIPABJIEHHIO IPOEKTOM

KpaTlcoe OlMMCAaHHUE U PEIJIAMEHT BBINOJTHCHUS

CTy,I[eHT MNPUKPCIUIACT BBLIIIOJIHCHHBIC 3aJaHUs B CHO ((POC,I[I/ICTB.HT», nperoaaBaTciib
OLCHUBACT 3aJaHusd KaXJ0ro CTyaCeHTa HHIAUBHUAYAJIbHO COITIACHO KPUTCPHAM  OLICHKU.
HpOI/ISBOI[I/ITCH IMIPOBCPKAa HAJIW4YHUA BCCX JJICMCHTOB IIOCTABJICHHOI'O 3aJddHMA, IIPAaBUJIBbHOCTHU
BBITIOJIHCHHA 3aJJaHUS U ITPUHHUMACTCA PCIICHUC 00 oneHke. B ci1ydae, €CJIM 3aJaHruC BBIIIOJIHCHO
HCBCPHO, IIPCIIOAAaBaTCIIb MOXKECT BCPHYTH €TI0 Ha I[Opa6OTKy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBITOJTHCHUE TPAKTHYCCKHUX 3a[aHHIA,

5 0amnoB — BeIoJIHEHHE OoJtee 50% 3amanuii Oe3 omMOOK U 3aMEYaHUT;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIi;
0 6ayutoB — BeIosHeHHe MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHuit
-12 6amioB — HE BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

bannel, HaOpanssle 3a kypc B CIIO «PocnucranTy, nepeBoAsTcs B 0aUIbHO-PEUTUHIOBYIO
cuctemy o popmyne x*0,4, rie x — 3710 6amibl, Habpanueie B CJO «PocauctanTy.

7.2.2.3. Bonipocs! 1i1s1 yueOnuka. UTorossiii Tecr.

Tunosble npuMepsbl 3a1aHUMI
3aganue Nel
[TpumMepaMu NPOEKTHOM NEeSITEIbHOCTH SBIISIOTCS:
1) mnpoekTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3zaimsa KoHdepeHIn
3) uTeHMe JACKIUI
4) oOcnyXuBaHUE KIIUCHTOB
5) mnpoBeneHHe COPEBHOBAHHUS
3aganue Ne2

Cucrema ynpaBiieHUs IPOEKTaMU O3BOJIAET OTCIIEKNUBATH BCE MHUIIUMPOBAaHHBIE IIPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSIX OT IJIaHa.

1) VYxox OT MUKPOMEHEIKMEHTA
2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOPHHTA



4) YmupasieHue pUCKAMH
3aganue Ne3

... —IIO3BOJIACT Bq)(l)eKTI/IBHO pacxogoBaTh PECYPChl KOMIIAHWHU, BBIABIIAA «Y3KHE MECTa» Ha
PaHHUX CTaAuAgX

1) mnpo3payHOCTH

2) SlcHOCTH B MOCTAHOBKE I1EJICH U BBIIOJHCHUU CTPATCTHH
3) Bo03MOXHOCTH MOHUTOpPUHTA

4) ynpaBiieHHE PUCKAMH

3ananne Ned

Ha uto Hauenena nporpamma?

1) monydeHue BBITOJbI OT CO3aBaEMOr0 MPOAYKTA U MOJYYCHUE BBITO OT €ro MPOaax UK
JKCILIyaTaluu

2) co3[aHKe KOHEYHOTO MPOAYKTA WIH YCIYTU

3) BBINYCK KOHKYPEHTOCIOCOOHO! MPOIYKIHH, MTOJIb3YIOLICHCS CIIPOCOM Ha PhIHKE
4) Oynymue GUHAHCOBBIC PE3YIIbTAThI

3aganne Ne5

Ha 4ro HameneHsl NpoeKThI?

1) Oyayuue (hUHAHCOBBIC PE3YJIbTATHI

2) TMOJyYEeHHE BHITOJIbI OT CO3/1aBAEMOTO MPOIYKTa U MOJTYUYEHHE BBITOJ OT €r0 MPOJaK HIIH
IKCIUTyaTaIuu

3)  BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MTOJIB3YIOMIEHCS CITPOCOM Ha PHIHKE

4) co3maHue KOHEYHOTO MPOAYKTA UK YCIYTH

3aganue Ne6

JKn3HeHHBIN ITUKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeAeAThCS Wik (POPMUPOBATHCS YHUKATBHBIMH aCIIEKTaMH OPraHU3aIld|
3) He MOXET JOKYMEHTHPOBATHCS B METO/I0JIOTHH

4) MOXET OonpeaesIThCs Wi (OPMHUPOBATHCS YHUKATBHBIMH ACIIEKTaAMU OpPTaHU3aIMN
3aganue Ne7

COBOKYITHOCTB pabOT IPOEKTa, CBSI3aHHBIX MEXKIY COOO0H JIOTHYECKH, BHIMIOTHEHNE KOTOPHIX
MIPUBOJIMT K ITOJYYEHHUIO KAKOT0-TO BAKHOI'O pe3yJibTaTa WU PE3YIIbTATOB.

3aganne Ne8

... — OIpeJIeNIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTenel 1 (pakTHIeCKUM pe3ynbTaTam
JUISL IPUHSTHS pEIIeHUH 0 He0OX0IMMOCTH MPUMEHEHUS KOPPEKTUPYIOIINX BO3IEUCTBUN

1)  wuHUN@anUs

2)  IUITAaHUPOBaHHE

3)  3akpbiTHE

4)  MOHUTOPHHT U KOHTPOJIb
3aganue Ne9

.... — (hopManm3aIys JTOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX MPOMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHHNMANUS
2)  IUIAaHUPOBaHHE
3)  3akpbITHE



4) MOHUTOPHHT U KOHTPOJIb
3aganue Nel(

OdunmanbHbI TOKYMEHT, B KOTOPOM OIMCHIBAIOTCS YCTAHOBJICHHbBIE HOPMBI, METO/IbI, IIPOLIECCHI
U IIPaKTUKHU

Saganue Nell
[Inan ynpaiieHUs BBIFOIaMH MPOEKTA

1)  npenHa3zHayYCHHBIC JUIA IEPEAUU U XPaHEHHS HHPOPMAIIMU O KOJTMYESCTBCHHBIX,
KA4eCTBEHHBIX M CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX MapTUI

2) CIieHapHuil 00ecreueHus BHITOJTHOCTH CO3AaHUs TPOIYKTa

3)  oduIHMATBbHBINA JOKYMEHT, KOTOPbIC 3asBJISET O CYIICCTBOBAHMH MPOEKTA U HACISACT
MEHeKepa MPOeKTa HeOOXOIUMBIMH ITOTHOMOYHUSMU JJIs IPUBJICYCHUS PECYPCOB
HEOOXOIUMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBaHHBIE BBITOIbI CO3AAHUSI IPOIYKTA
3aganmne Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE PaKTOPBI: (HaKTOPBI CPebl MPEANPUATHSI AKTHUBBI
MIPOIIECCOB MPEITPHUATHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHoO TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue HakTopbl Cpebl MPEANPHUITUS MOTYT BIUSATH HA MPOCSKT?
1)  xBanMbUKaUsA COTPYIHUKOB
2)  cuTyanus Ha pbIHKE

3)  KOpHOpaTHBHSA KyJbTypa

4)  HaJIOroBOE OypYXKCHHE

5)  nonuTHYecKas CHUTyalus
3aganue Nel4

[Ipu cOanancupoBaHHOMN MaTPUIE pa3pelIaeTcs JIM OTBETCTBEHHOMY JIUILY JJaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemraercs

2)  He pa3peuraercs

3)  paspemiaercs, €Clii COTPYAHUK 3aKOHUYHII CO CBOCH MpebIayIieit 3aaaueit
3anganne NelS

K kakomy U3 nIpoeKTHBIX 0pHCOB OTHOCUTCA MpeaocTaBieHue noanepxku PII, pazpaborka u
ananranus Metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJIHEHHUEM,
IIOITOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAIMMHUCTpUpoBaHue U noaaepxkka MCVYII

1)  TomnepxwuBaromuit
2)  Konrpomupyrommit
3)  PykoBomsmuii

4)  CepBHCHBII
3amanne Nel6

K kakoMy U3 IpOEeKTHBIX O(HCOB OTHOCUTCS MPEIOCTaBIEHUE CEPBUCOB MO YIIPABICHUIO
MpoeKTaMu (TUIaHUPOBAHKE, aIMUHUCTPUPOBAHKE, METOI0JIOTUYECKas OACPHKKa, YIIpaBIeHNE
pHUcKaMHu, O10JKETUPOBAHHUE ITPOCKTOB)



1)  mommepKUBArOLIHiA

2)  KOHTPOJIMPYIOIIHIA

3)  CepBHCHBII

4)  pyKOBOMSIIHIA

3aganue Nel7

K ocHOBHBIM (DYHKITHSIM 3aKa34MKa MOKHO OTHECTH:

1) yTBepKaeHHE 3apaHee KeIaeMOoro pe3ysbTara (TEXHHUECKOE 3a[aHuE)

2) OCYIIECTBJICHHE MPHEMKH MPOMEKYTOUHBIX HTOTOB U KOHEYHOT'O Pe3yiibTara B
COOTBETCTBUE C 3apaHEE OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocyuecTBiaeHUe QYHKIMN yIIpaBICHHS TPOCKTaMH
4) mpoBeneHNE KOHCYJITAIMI C yYaCTHUKAMHU TIPOCKTA
5) opraHu3zaims NOAJICPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOCKTOB
3ananne Nel8

UTo BXOJUT B TPEYrOJIbHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIN BbaensieTr PMBOK 67
1) crparermyeckoe yrnpapiCHUE U yIPABICHUE OM3HECOM
2) 1npodecCHOHAIbHBIC HABBIKA

3) yMeHHe rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOPMAIIUU U KPUTHUECKOE MBILIICHUE

5) nmaepcTBO

3ananne Nel9

YTo OTHOCHUTCS K IPOIIeccaM UCIIOTHEHHUs?

1) ynpaBieHHE COACpPKAHUEM

2) ympaBlieHHE PaCIUCaHUE

3) ympaBieHHE UHTErpaIUei

4) ymnpaBiieHHE KaueCTBOM

5) ympaBieHHE pUCKaMHU

3ananne Ne2(

YTo HE OTHOCHUTCS K MPOIECCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUSIMH

2) ympaBiieHHE pecypcamu

3) ympaBieHHE UHTErpaIUei

4)  ynpaBiieHHE CTOMMOCTBIO

3ananue Ne2l

3a 9TO OTBEYAIOT MPOIIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMH MPOEKTa

2) HHTETPUPOBAHHBIA KOHTPOJIb U3MCHEHHIA

3) 3aKphITHE MPOCKTA WIIH ero (asbl

4) PpyKOBOJCTBO U yIpaBJIeHUE PadOTaMH MPOEKTa
3ananue No22

KitroueBoii nponecc, KOTOPHIi IUIaHbI B PE3YJIbTAThI

1) pe3ynbTaThl, NPOIYKTHI, YCIYTH

2) TJIaHUPOBAHHUE

3) peanmusanus



3aganue Ne23

... 3AMHTEPECOBAHHBIMU JIMIIAMH — 3TO CUCTEMaTHYeCKask UICHTU(DUKAINSA, aHATHU3,
IJIAHUPOBAHUE U OCYILECTBICHUE JICVCTBUI, HAIIPABIEHHBIX HA B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMU JIUIIAMH

3aganue Ne24

UTO0 OTHOCHTCS K IIpolieccaM WHUIMAIIMH TPH YIIPABJICHUH 3aHHTEPECOBAaHHBIMH CTOPOHAMMU?
1) mnmaHupoBaHHE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTH(HKAKS 3aHHTEPECOBAHHBIX CTOPOH

4) ymnpaBlieHHE BOBJICUYCHHEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue Ne25

[Inan ynpaBieHus cofep>KaHUEM MPOEKTA ONUCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMKCAHKS COCTaBa paboT, MOAX0 K YTOYHEHHUIO COICPIKAHUSI 10
XOJly peajln3aluy poeKTa

2) mporecchl paboThI ¢ 3apOcaMu Ha U3MECHEHHE
3) co3maHKe UepapxXuvecKoi CTPYKTYpbI paboT
4) Bce BapUaHTBI BEPHbI

3aganue Ne26

CooTHecuTe BapruaHThl OTBETOB:

1) [IpuHUMI AEKOMITO3HIIUH 1) npu coctasyienun MCP
UJICHTU(DUIMPYIOTCSI TOJIBKO PabOTBI;
CPOKH, OTBETCTBCHHBIC, ICHBI'H, CBSI3H
— MOTOM

2) Tonbko paboThI! 2) caMblil MOAXOAIIHNI C1I0CO0
AKTUBU3AIMH KPEATUBHOTO MBIIIUICHUS
JUTSL UASHTH(UKAIIMY padoT 3a
OTPaHUYEHHBIN KOPOTKUN TPOMEKYTOK

BpPEMEHH.

3) epeBo, a He ceTh 3) KQK/J(bIi HUDKHUM YPOBEHB JOJKECH
MOJTHOCTBIO OXBATHIBATh YPOBEHD MaKeTa
pabor

4) BpeiHITOpM 4) paboThI JOIKHBI OBITH IIOCTPOEHBI B

BHJIE MEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepecedyenun oceli B kBajipate DW3eHXay3pa «HE BaXKHO U HE CPOUYHO) PACIIOJIOKEHBI JIETa,
KOTOpBIE CIENYET:

1) cnenath nmpsMo ceiuac

2) TIOCBATUTH OCHOBHOE BpEeMs
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne2§8

Meton Auarpamm ... - 9To MCTONX , I/ICHOJ'ILBYCMHﬁ JIISL COCTaBJICHHUS CETEBOM AuarpaMmbl
IMPOCKTa C UCITIOJIB30BaAHUEM Y3JI0B IAJIA IMPEACTABICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT HUX
COCAUHCHHUC U B3AUMHYIO 3aBUCUMOCTD.

3aganue Ne29
Yo oTHOCHTCS K IpolieccaM IUIaHUPOBAHUS B YIIPABIEHUU CTOUMOCTHIO?



1) ompeneneHue OromKETa

2) IUTAHUPOBAHHE YIPABICHHS CTOUMOCTBIO
3) KOHTPOJIb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHeCHTE BAPHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (akTHUECKass CTOMMOCTH BBITIOJIHEHHBIX
pabor

2) ActualCost (AC) 2) MHJICKC BBIMIOJIHEHUS KaJICHIapHOTO
TiaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IIJIAHOBAst CTOMMOCTD
3aIJIaHUPOBAaHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBI 00BEM, TTAHOBAsI CTOUMOCTh
BBITIOJIHEHHBIX paboT

5) EarnedValue (EV) 5) WHJIEKC BBIITOJHEHHS OFOKETA

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHE IT0 CTOMMOCTH

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3aganme Ne31

Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS TP KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBUCHMOCTEH

2) KOHTpOJIbHAS JAHArpamma

3) rucrorpamma

4) nmarpamma ITapero

5) Bce BapHaHTBI BEPHBI

3ananune Ne32

OCHOBHBIE 1I€JTH TUTAHMPOBAHKS YIIPABJICHUS pecypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMaH 1€ TPOEKTA.

2) (opMuUpOBaHUE BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAHHBIX pabOT MpoeKTa
3) pa3paboTKa KOHTPOJILHBIX CIIUCKOB MPOIIEAYP KOHTPOJIS KauyecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9Y€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4y€CTBOM

5) paspaboTka MIaHa yrpaBJICHHUS peCypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHbI
3apnanue Ne33

K xaxo¥#t B1acTi B IpoOE€KTE OTHOCUTCS BbICKa3blBacHUE: «Anekcanap HukoaeBny — MupoBoe
CBETWJIO, MBI OUEHBb YBA)KA€M €r0 MHEHUE U CIIEJIAeM TaK, KaK OH CKa3ayD»

1) »skcneptHas

2) cchUIOYHAs

3) dopmanbHas

4) mooupuTeNbHAas

3aganmne Ne34

Pacmionoyxwure 1o mopsKy IuiaH ynpaBlieHHS KOMMYHUKAITHSIMA
1) TpeboBaHMs K COEPIKAHUIO HH(DOPMALIUH

2) MeTojbl epeaadn HHPOpMaIuu



3) moxenaHHs yYaCTHUKOB MPOCKTA

4) orpaHMYeHUs U YaCTOTHOCThH Nepeaadyn HHpopMauu
5) Kpyr JHil, OTBETCTBEHHBIX 33 KOMMYHHUKAIIUN
3aganue Ne35

Pacrionoxxurte 1o nopsiiKy LUK YIpaBIeHUS pUCKAMH ITPOCKTa:
1) KonaudecTBEHHBIH aHAIN3 PHCKOB

2) PearupoBaHue Ha PUCKH

3) UWnenTtudukaims puckoB

4) KayecTBeHHBII aHAIM3 PUCKOB

5) IlnanupoBaHue yrpaBiICHUS PUCKAMU

6) IlnaHupoBaHHe pearnpoOBaHUs Ha PUCKH

7)  MOHHUTOPHHT PHCKOB

36. B mpoekte mo pa3zpaboTke MOOMIBHOTO MPUIIOKEHUS BO3HHUKIM HEOKUIAHHBIE MPOOIEMBI,
CBSI3aHHBIE CO BHEITHUM B3JIOMOM CHCTEMbI O€30MAaCHOCTH M BOSHUKHOBEHHEM YTEUKHU JAHHBIX 1O
MNPOAYKTY MpoeKkTa. UNeHbl KOMaHIbl HAaXOJSATCS B PACTEPSHHOCTH U HE MOHUMAIOT, YTO HYKHO
npeanpuHuMaTh. Kaxaplii U3 4jIeHOB KOMaHJbI MpeJyiaraeT Kakoe-To CBoe perieHue. Bo3Hukim
CIOPBI, padOThl OCTAHOBUIJIACH, HUKAKUX JIEHCTBHI MO PelIeHUI0 MPoOIeMbl HE MPEITPUHUMACTCS.
B cBoro ouepens, pyKoBOIUTENh MPOEKTA PAHEE YK€ CTAIKUBAICA C MOJOOHBIMU CUTYaLMSIMU H
UMEET OIBIT peUIeHUs BO3HUKIICH mpobdnembl. Kakoiu cmuib ynpagienus yeiecooopasHo
UCNONIL308AMb  PYKOBOOUMENI0 Npoekma 07l mo20, umooObl OblCMpo NPUHAML  peuleHue,
obecneuums 6e30NACHOCb U MUHUMUSUPOBAMb nomepu?

37. Ha nyrax ykazaHa MNpOJOJDKUTENBHOCTh paboT B AHAX. Onpedenume OnumenrbHOCMb
KpUMu4ecko20 nymil.
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38. MeHemxep MpoeKTa OIIEHUBACT HanOoJiee BEPOSATHOE BpEeMs, HEOOXOIUMOE ISl 3aBEpIICHUS
3a/1a4d MPU YCJIOBUU BO3HUKHOBEHHMS CTAHIAPTHBIX 3a/I€PKEK M CIABUIOB CPOKOB, OIIEHEHHBIX Ha
OCHOBAHUWU MPEbIAyIIeTro onbiTa. Hambosiee BeposiTHAs OIEHKA JUTUTEIBHOCTH 3a7a4u — 12 gHEei.
OnTUMHUCTHYHAS OI[EHKA COCTaBIISAET 7 THEH — MpPH yCIOBHH, UTO 3a7a4a OyAeT BBIMOTHITHCS Oe3
KaKux-Mu00 3aJep)KeK W HU OJWH M3 PHUCKOB HE peanusyercs. [leCCHMUCTHYHBIN TPOTHO3
BBINIOJIHEHMS 3aJa4d COCTaBisieT 29 JAHEH, eclu MpoU30MAyT BCE€ BO3MOXHBIE 3aJCPKKH H
peanu3yroTcs pucku. Ucnonwvzysa memoo PERT, onpedenume onumenvHocms 3a0ayu.

KpaTKOC OIIMCaAaHHuE U pernaMeHT BBIINNOJIHCHUSA
OOyuvaromuiics BBIMOJTHSIET BOMPOCHI My ydeOHMka W wuToroBeii Tect B CJO
«Pocaucranty.

Bormpocs! Ui yvueOHMKa:
Bonpocer ans yueOHHMKA MO KaKI0i TeMe BBIOMpAIOTCS M3 O0aHKa TECTOBBIX 3aJaHMM s
WTOrOBOI'O TECTA.




WTOroBblii TECT:
Hroroselii Tect BKIIto4YaeT B ce0s 35 BonpocoB. Ha ero BeimonHenue gaéres 2 yaca.

Kputepun onenkmn:

@DopMBbI TEKYIIETO KOHTPOJIS Kpurepun u HOpMBbI OLICHKH

Bompocsr mist yaueOHuKa 3a IPOCMOTpP INEKTPOHHOTO y4eOHHMKA U OTBETHI HA
BOIIPOCHI JJIsi yuyeOHWKa BBICTaBisieTcs mo 1,5 0. 3a
Kaxayro Temy (o temam 1,2,3,4,5,6,7,8,9,10)

HroroBelii TeCT MakcumanbHOe KoJudecTBO OamioB - 40 0. (Oamibl
CTYICHTY HAYHCIISIOTCS ABTOMATUYECKU
MPONOPIIMOHATLHO BBIMOJHEHHBIM TECTOBBIM 33 JJTAaHHSIM)

bannel, Habpannsie 3a kypc B C[IO «Pocnuctanty, nepeBoAsTcs B 0aUIbHO-PEUTUHTOBYIO

cuctemy 1o popmyine x*0,4, re X — 310 6amel, Habpanueie B CJ1O «PocauctanTy.

7.3. O1neHo4yHbIe cpeacrea AJasl HpOMe)l(yTO‘lHOﬁ aTTeCTallui IO UTOoraM OCBOCHHA

JAUCHHUILIHHBI

7.3.1. Bonpochl K IPOMEKYTOYHOM aTTeCTALNH

Cemectp 4
Ne .
i Bonpocsl k 3a4eTy ¢ OLIeHKOI
1 | IToHsaTHe npoeKkTa, MPOEKTHON AEATEIbHOCTH.
2 | enu npoeKTHOM e TeTbHOCTH.
3 | Bunsr u popmbl MPOEKTOB, KpUTEpUH 0TOOPA.
4 | TepMuHanbHble (KOHEYHbIE), PA3BUBAIOLINECS U OTKPBITHIE POEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buasl npoeKTHOI e TENbHOCTH.
7 | Ucropus npoekTHOM AestenbHOCTH B Poccuu.
8 | [Ipobnemsl BxoxaeHHst Poccun B MUPOBOE COOOIECTBO NPOEKTHOM 1S TEIbHOCTH.
9 | Pa3BuTHe MeTO/10B MPOEKTHOTO yrmpasieHus B Poccuu.
10 | OTnuume TpaAUIIMOHHOTO O0YUYEHHSI OT TPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITeIbHOCTH.
12 | Cuctema B3aMMOOTHONIICHUH YIaCTHHKOB MTPOSKTHOM JIESTEITBHOCTH.
13 | ConeprkaHue IpoeKTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJEp>KaHHEe MPOEKTA.
15 | IloHsATHE U CYIIHOCTD YIIPaBJIEHUS IPOSKTAMHU.
16 | MexayHapoJIHbIE M POCCUICKHE aCCOLMAIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJiI€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Llenu 1 3aaun ynpaBiaeHHsI TPOEKTaMH.
19 | llonsTHe, KIaccuUKaIUs U XapaKTePUCTHKH HHHOBAITMOHHOTO MIPOCKTA.
20 | Copmeprkanue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapo/IHbIe M HAIlMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
22 | )XuzHeHHBI UK TpoeKTa: (as3sl M dTarbl.
23 | Coneprkanue 1 u 2 a3 KU3HEHHOTO LIUKJIA TPOEKTA.
24 | Copepxanue 3 u 4 a3 KHU3HEHHOTO IIUKJIA MTPOEKTA.
25 | Mojenu u cTpaTeruu ynpapJieHUs TPOSKTaMH.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

26 | DneMeHThI CTPaTerHuecKOro ypapIeHUs MPOSKTaMHU.

27 | OYHKUIUU U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.

28 | IlporeccHblil MOAXO/ K YIPABICHUIO TPOECKTAMHU.

29 | IMpunnuns! 53 PEeKTUBHOTO ypaBIeHUs! TPOCKTAMHU.

30 HOCJ’IG,I[OB&TCJIBHOCTB OTaIlOB YIIPABJICHHUS ITPOCKTaMU.

31 | Meroponorus ynpaBjieHUsl IPOSKTOM.

32 | IIpoeKkTHBIE TEXHOJIOTHHU: BHJIbI U XapaKTEPHCTUKA.

33 | IIpoexTHBIN aHANIN3: CTPYKTYpa U COCTaB.

34 | Kputepuu onieHKH 1 0TOOpa MPOEKTOB.

35 | Pa3paboTka Muccum, 1eyiel 1 3a1a4 npoeKTa.

36 | IIporecchl 1 YpOBHU TUTAHUPOBAHHUS MPOCKTA.

37 | IlapameTpsl U XapaKTEPUCTUKU IPOCKTHBIX PadOT.

38 | CTpyKTypa AEKOMIIO3ULIMU PadoT.

39 | Ilpumenenue Agile-meroonoruu uist yrpasieHus IPOSKTOM

40 | PecypcHoe IIaHUPOBAHKUE U METOJIbl BEIPABHUBAHMSI PECYPCOB.

7.3.2. Kputepru ¥ HOPMbI OlIEHKH

CyMMapHO cTyzieHT MokeT HabpaTh MmakcumyMm 100 Gaios.

®opMBI TEKYIIETO KOHTPOJIS KommuectBo
0aioB

(MakcumMyMm)

3ajaHue 0T pyKOBOJUTEINS, 3aIIMTa IPOEKTa 60
Kypc 8 CIO «Pocnucrant» (HabpaHHbBIE OaJuTbl YMHOXKAIOTCS Ha 100*0,4=40

kodpunuent 0,4)

- [IpomesxyTOUHBIE TECTHI 30

- 3ajaHue 12

- Boripocs! 1151 yueOHuKa 15

- AHKeTa 3
- torosslii Tect 40
Hroro 100

Kpurepun onenku:

OI_IGHKa Mo AUCIHUIIIINHE q)OpMI/IpyCTCSI UCXoada M3 KOJIHMYCCTBA Ha6paHHLIX 0ajIoB 110
HAKOITUTCIIbHOMY peﬁTnHry COTJIaCHO CIICAYIOIIHUM KPUTCPHUAM:

dopma
NpoBeaeHus!
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NPOMEKYTOYHOM
aTTecTaluu
4 3auer ¢ oeHKoI Crynent Habpan 85 u Gonee
«OTJINYHOY 0auIOB M0  HAKONHTEIBHOMY
pEUTHHTY
Crynent Habpan ot 70 nmo
«XOpOLIO» 84,9 6amioB MO HAKOMHUTEIBHOMY
pENUTHHTY

Crynent Habpan ot 55 mo
«YJOBJIETBOPUTEIIHLHOY 69,9 6ayIIOB 10 HAKOMMHUTEITLHOMY
pEUTHHTY




dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Cemectp

Kpurepun u HOpMbI OLIEHKHU

«HEYIOBJIETBOPUTEIILHO

Crynent HaOpan meHee 55
0aJuIOB 1O  HAKOMHUTEIBHOMY
pEUTHHTY

B ciyuae nepecnaun KpuTepuu OLEHKU CIIEYIOIINE:

dopma
NPOBEACHUA
NPOMEKYTOYHOM
arTecTaluu

Cemectp

Kpurepun u HOpMbI OLIEHKHU

4 3ayeT ¢ OLEHKOH

«OTJIIMYHO»

CBobonHoe BJIaJICHHE
OCHOBHBIMH TepMHHAMH u
HOHATUAMHA Kypca.
[TocnenoBarenbHOE M JIOTHYHOE
U3JI0KEHHE MaTepualia Kypca.
3aKOHYCHHBIC BBIBOJIBI u
0000111eHHS IO TEME BOIIPOCOB

«XOopouro»

3HaHue OCHOBHBIX
TEPMUHOB W TOHATHH Kypca.
[locnenoBarenbHOE  H3JI0KEHHE
Marepuasa  Kypca. YMeHue
(bopMynHMpoBaTh HEKOTOpBIE
000061enus o teme. JJoctatouno
IIOJIHBIE OTBETHI Ha BOIPOCHI IIPU
caade 3a4€ra ¢ OLCHKON

«YOOBJICTBOPUTECIIBHO»

Y noBneTBOpUTENHHOE
3HAHHE OCHOBHBIX TEPMHUHOB U
ITOHATHI Kypca.
Y IOBIETBOPUTEIBPHOE 3HAHUE U
BIIaJICHHEC METOJIaMH u
CpeICTBAMHU  pEIICHUs  3ajad.
Henocratouno
MOCIEA0BATEILHOE  HM3JI0KEHUE
MaTepuana Kypca. VYMmenue
dhopmynupoBaTh OT/IETIbHBIE
BBIBOJIBI M OOOOIIEHHUS IO TeMe
BOIIPOCOB.

CHCYHOOBJICTBOPUTCIILHO»

[ToHOCTBIO HE PACKPBIT HU
OJTMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHne NpoeKTaMu ¢ UCTOJIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoit @eneparuu [DaeKTpoHHBIN pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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