MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

51.0.11.04

(unoexc oucyunnumor)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nearenbHOCTh 4

Ceptudukar:
Bnapeneu:
evicTauten

NOKYMEHT MOAMNUCAH
ONEKTPOHHOW NOAMNUCHIO

017804780049AF848E43F1EC2D4BACC120
1: ickockos Ma 0B
ew: ¢ 10.11.2022 0 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.01 OxoHOMMEKA

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
®DuUHAHCOBBII KOHTPOJIb M SKOHOMHUYECKasi 0€30IaCHOCTh OpraHu3aluil

®dopma o0ydeHusI: 3a09HAs
I'on Habopa: 2019

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlexumnm 2 2
JlaGopaTopHble - -
IIpakTHueckue - -
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrecraus 0,25 0,25
KonrakTHas pabora 2,25 2,25
CamocrosTenbHas paboTta 30 30
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, Pamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HaIpaBJICHUs MOATOTOBKHU (CHEIUATBLHOCTH)
38.03.01 Dxonomuka

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (HA.0. ©amunus)

YTBEPXIEHO

Ha 3acenanun
JlermaprameHnTa npeanpuHUMAaTENbCTBA

(mpotoko:n 3acenanus Ne 2 ot «24» aBrycra 2018 r.,
aKTyaJM3allus: TPOTOKOJ 3aCeAaHusl MHCTUTYTa (PMHAHCOB, SJKOHOMHKH U yrpaBieHus Ne 1
ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHHNA TUCHUILIHHDBI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBneHus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHasa gesarenpHOocTh 1, IIpoekTHas medTenbHOCTh (mpakTUkyM) 1, IlpoekTHas nesTeIbHOCTh
2, TlpoexrHas pegrenbHOCTh (mpakTukyM) 2. IIpoektHas JnesrenbHOCTH 3.  IlpoexrHas
JIEATEIBbHOCTD (MPAKTUKYM) 3.

JIMCUMIUIMHBI ¥ IPAKTUKH, AJIS1 KOTOPBIX OCBOEGHUE NAaHHON TUCLMIIMHBI HEOOXOJUMO Kak
npenuectytomee:  [IpoekTHas — AesITeNbHOCTb  (MPOJABHMHYTHIA  ypoBeHb) 1, IlpoekTHas
JesITeAbHOCTb (IPOJIBUHYTHIA YPOBEHB) 2.

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmupyemMbie U HNuagukaropbl
KOHTPOJINpyeMble AOCTUKEHUS
. IInanupyemble pe3yjbTaTbl 00y4eHHS
KOMIIeTeHIIUH KOMIIeTeH Ui
(K01 1 HAMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)
YK-2 Cnocoben -1 YK-2 3HaTh: TEOPETUUECKUE OCHOBBI

ONPEAENATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
OIITUMAJIBHBIC CITOCOOBI
UX PEUICHUs, UCXOIS U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

dopmynIupyeT B paMKax
MOCTaBJICHHON IelIn
MIPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIIeUNBaIOIINX
€¢ JIOCTHKEHHE.

IIOCTAHOBKH LI€JIEHN U 3a1a4
MPEAIPUHNMATEIBCKOTO IPOEKTA.

YMeTs: OMpCACIIATh KPYT 3a/1a4 B
paMKax MMOCTaBJICHHOM IICIIH.

Bitagers: HaBbIKaMU ONPEIEIICHUS U
peuieHus Kpyra 3aiad, MCX0o1s 13
JEHCTBYIOLIUX IIPABOBBIX HOPM,
HMMEIOIUXCA PECYPCOB U
OrpaHUYCHUMN.

NJ-2 YK-2 Beibupaer
ONITUMAJIBHBIN CIOCO0
peleHwus 3a1a4,
YUUTBIBAs JIEHCTBYIOIINE
MIPaBOBBIC HOPMBI U
UMEIOIINECS YCIOBUS,
peCypChl U OTpaHUYECHHS.

3HaTh: TEOPETUYECKUE OCHOBBI
yIpaBIEHUS COJCPKAHUEM MPOCKTA,
YIPABJICHNS] MHTETPALlMEN ITPOEKTA.

YMeTh: BEIOMpaTh ONTHMAIBHBIE CIIOCOOBI
pELIeHHS 3a/1a4, UCXOS U3 IEHCTBYIOIIHNX
MPaBOBBIX HOPM, UMEIOLLIUXCS PECYPCOB U
OTpaHUYCHU N

BnaneTs: HaBbIKaMH OpraHu3anuu padoT
10 TPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aUMOJICUCTBUE U
peann30BbIBATH CBOIO
POJIb B KOMaH 1€

NA-1 YK-3 [Ipumensier
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUAIBHOIO
B3aUMO/ICHCTBUSI.

3HaTh: OCHOBHBIE MPABUJIA U TEXHUKHU
COLIMAJIBHOTO B3aUMOJICHCTBHSI, IPUHIINATIBI
B3aUMOJICHCTBUS B KOMaH/E IIPOEKTA,
OTJINYMS POJIEH B KOMAH/IE
NPEAIPUHUMATENIBCKOTO IIPOEKTA.

YMeETh: OCYIIECTBIATH COLIUATIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.




®opmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUi
(K01 1 HAUMEHOBAHUE)

Ilianupyemblie pe3yibTaTbl 00y4eHUs

Brnaners: HaBBIKAMU COIMAIBEHOTO
B3aUMOJICHCTBHS B KOMaH/IE ITPOCKTA,
HaBBIKAMHU YIPABJICHUSI KOMaHI0H
IPOEKTA.

VK-6 Criocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BBICTPAUBATh
Y PEajn30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B T€UCHHE BCEH KU3HHU

-1 YK-6 [Ipumenser
3HAaHUE

0 CBOMX pecypcax M UX
npezenax (JITYHOCTHBIX,
MCUX0()U3HOTIOTHUECKHUX,
CUTYaTUBHBIX,
BPEMEHHBIX

Y T.J.) JUIsl YCIICUITHOTO
BBIITOJIHEHUS
IIOPYYEHHOMN

paboTHI.

3HaTh: OCHOBHBIE ITpaBUJIA

YIPaBJIEHUS BPEMEHEM, METO/IbI
YIPABJICHUS peECypCcamMy IPH pealn3alnuu
IIpEANPUHUMATEIBCKOTO IPOEKTA.

YMeTh: OCYIIECTBIATh peann3aluio
TPAEKTOPUHU CAMOPA3BUTHS Ha OCHOBE
IPUHIIUIIOB 00Pa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO paclpeesiaTh
pecypchbl IpU peanu3aluy MPOeKTa.

Bnanets: HaBbIKaMu pa3BUTHUS U
peanu3aluy TpaeKTOpUU

CaMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
o0pa3oBaHMs B TEUCHHUE BCEH KU3HU;
HABBIKAMH CAMOCTOSITEIILHOTO OBJIAICHHS
HOBBIMHU 3HAHUSMU B cepe yrpaBieHuUs
MIPOCKTaAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLLEro
Bun . KOHTPOJISA
Monyas (pa3gen)| yuyeOHOM Ha"MeHOBamfe TEM 3aHITHH CemecTtp Obnem, Bbannbl| UHTepakTuB, 4. (HamMeHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)
Opranmzanus [1/] B TI'Y. @opmupoBaHue OLUEHKH
1o kypcy. KpaTtkuii 0030p 0CHOBHOr0 MaTtepuana
ek Kypca: Monyns 1. YipaBieHue npoekramu Ha 4 2 0 i i
ocHoBe cranjapra PMI PMBOK Monayns 2.
Monyns 1. VYrpaiieHue NpoeKTaMu Ha OCHOBE THOKUX
YrpapieHue METOJI0JIOTHI
MPOEKTaMHU Ha Kypc 8 C1O «Pocauctant»:
OCHOBE CTaHaapTa Tema 1. Beenenue B ynpapieHHe IPOEKTaMU
PMI PMBOK Tema 2. Yrpapienue IpoeKTaMyi B KOMITAHHU
Tewma 3. Beegenue 8 PMI PMBok. CtpykTypa [TpomexxyTouHbIE
Monyis 2. PMBok tectol 1-15
Yrpapienue cp Tema 4.YipaBiieHue HHTETpaLiei 4 30 57 i 3ananne
[IPOEKTaMU Ha Tema 5. YpaBieHue conepkaHueM Bompocsr s
OCHOBE THOKHX Tema 6. YrpaBieHue pacnicaHueM MpoeKTa yueOHUKa
METO10JIOTUI Tema 7. YpasieHue CTOUMOCTBIO
Tewma 8. YmpaBieHue KkauecTBOM
Tema 9. YpasieHue pecypcamu.
Tema 10. YnpaBneHne KOMMYHUKaUSIMU
40 Wrorossiii TecT
ITA [TpoMexxyTodHast aTTeCTAIHS 4 0,25 3 - AmkeTa
Kontponp |3auét c oneHkoit 4 3,75 Bonpocer 321qu}’ ¢
OIIEHKOMU
Hroro: 36 100

Cxema pacuera UTOroBOro 6ajna

Hrorosas oneHka 1o AUCHUILIWHE BBICTABJIACTCS HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0ajIoB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C nenpio GopmMupoBaHUS KOMIETCHIMA Y CTYJEHTOB B y4€OHOM IPOIIECCE UCTIOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHELHAIbHYIO JIUTEPATypPy, Pa3BUTHUS NO3HABATEIIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYAEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. I1acopT OLEHOYHBIX CPEICTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
YK-3 3anaHue OT pyKOBOJIUTENS, 3alIUTa IPOEKTa
YK-6 [Ipomesxyrounsie TecTol 1-15
3ananue
Bonpocs! 1u1st yuebHuka
Hrorosslii Tect

7.2. TunoBble 3aJaHUS1 MM HHbIEe MaTepUAJIbl, He00X0AMMBbIe VIl TEKYILero KOHTPOJIs
7.2.1 IIpoMe:XyTOUYHBIIi TecT
Tunossie npuMepsl 3a1aHui

IIpome:xxyTounsIii Tect 1

1. IIpoekTHOE yrpaBiaeHue — 3T0:

1) IIPOIECC TIONUCKA U PEILIEHHs TPodIIeM

2) MPUIIOKEHNUE 3HAaHUH, HABBIKOB, HHCTPYMEHTOB U METOJI0B K paboTaM MpOeKTa JUIs
YZIOBJIETBOPEHUS

3) KOMIIJIEKC TEKCTOBBIX U TpapHUUECKUX JOKYMEHTOB, HEOOXOAUMBIX JUISl peaan3auu
TEXHUYECKHUX PEIICHUN

4) (uHaHCHPOBaHNE WHBECTULIMOHHBIX MPOEKTOB, IPU KOTOPOM HCTOUHUKOM OOCITYKUBAHUS
JIOJITOBBIX

IIpoMeskyTOUHBII TecT 2

[IpoekTHOE ynpaBieHUEe — 3TO
1). MIPOLIECC MOUCKA U peLIeHHs MpolaemM
2). NPUJIOKEHNE 3HaHUM, HABBIKOB, HHCTPYMEHTOB M METO/I0B K paboTaM MpoeKTa JiIs




YIOBJIETBOPEHUS TPEOOBAHUN, IPEABIBISIEMBIX K IIPOCKTY.

3).

KOMIIJICKC TCKCTOBBIX H Fpa(l)I/ILIeCKI/IX JAOKYMCHTOB, H€O6XO,Z[I/IMI)IX AJId pe€aln3anuu

TCXHHUYCCKHUX pemeHHﬁ 110 YCTPaHCHHIO BBIAABJIICHHBIX HEAJOCTATKOB

4).

q)HHaHCI/IpOBaHI/IC HWHBCCTHUIIMOHHBIX IIPOCKTOB, IIPHU KOTOPOM UCTOYHUKOM

00CITy’)KUBAHMSI JOJITOBBIX 0053aTEIbCTB ABISAIOTCS JCHEKHbIE IIOTOKH, T€HEpUpYEMble
IIPOEKTOM

IIpomeskyTOUHBII TecT 3

3amanne Nel

KunroueBbie 0TMuuMs MPOEKTHON AEATEIBHOCTH — 3TO

1)
2)
3)
4)
5)

YHUKAJIbHOCTh pe3yJbTara
OTPaHUYEHHOCTH 10 CPOKaM
HE OrPaHHUYCHA 10 CPOKaM
0oJbIIIEE YHCIIO PUCKOB

MCHBUICC YUCJIO PUCKOB

Samanne Ne 2

[To3BosIeT pyKOBOJACTBY CKOHLIEHTPUPOBATHCSA HA 3a7a4ax CTPATErHYeCKOro yrpaBJieHUs, HE
OIYCKAasiCh O YPOBHS JI€TalIel KOHKPETHOI'O IMPOEKTa

1)
2)
3)
4)

D¢ dexTruBHOE yrIpaBiieHUE pecypcaMu

B03MOXHOCTH MOHUTOPUHTA

SIcHOCTB B TOCTaHOBKE LIENICH U BBITIOJIHEHUN CTPATETHH
YX0a 0T MUKPOMEHEKMEHTa

3amanue Ne 3

D¢ dexTuBHOE yrpaBlieHHE pecypcamMu

1)
2)
3)

4)

IIO3BOJIACT Bq)(I)CKTI/IBHO pacxoaoBaThb peCypChbl KOMIIAHUH, BBISABIIAA «Y3KHEC MECTa» Ha
PAaHHUX CTaAUAX

MO3BOJISIET PYKOBOJCTBY 3 (HEKTUBHO TUTAHUPOBATH U KOHTPOJIMPOBATH 3arPy3Ky peCypcoB
JI0 YPOBHS OTJIETIbHOTO MTPOEKTA;

MO3BOJIACT OTCJIC)KUBATD BCC HHUITUUPOBAHHLBIC ITPOCKTHI, CUTHAJIU3UPYS 00 OTKJIOHEHUSX OT
IJ1aHa.

noapa3zyMeEBacT 4YC€TKYIO ITIOCTAHOBKY IIeJIeH 1 €€ COrjIaCcOBAaHHOCTE CO CTPATCTUUYCCKUMHU
OCIIMHU KOMITAHUHN

IIpome:kyTouHbIii TecT 4

3amanue Nol

OcHoBHas 3a1a4a UHTErPALHT

1)
2)

3)

4)

CBA3aTbh pPa3HbIC YaCTH MMPOCKTA B OJJHO LEJI0C

Bectu mocTossHHBIN KOHTPOIh 3((HEKTUBHOCTH IESITEIBHOCTH IPEANPUITHS, KOOPAHMHAIHIO
paboThI BCeX €ro Mmojapa3aeieHui

ObecneunTh aBTOMATU3ALMIO TIPOU3BOJCTBA U MEPEX0/1 K IPUMEHEHUIO paboye CHIIbI,
KOoTOopasi 001a/1aeT BBICOKOM KBanupuKauei

OCYHIGCTBHSITB MOCTOSTHHBIN TTONCK M OCBOEHHE HOBBIX PBIHKOB

3amanue No2



3a 4TO OTBEYAIOT MPOLECCHI IJTAHUPOBAHUSA?

1) pa3paboTKa ycTaBa MpoeKTa

2) yIpaBieHUE 3HAaHUSIMU

3) MHTETPUPOBAHHBIN KOHTPOJIb U3MEHEHHH

4) pa3paloTKa I1aHa yIpaBJIeHUs IPOSKTOM
Samanue No3

3a YTO OTBEYAIOT MPOLIECCHI UCIIOIHEHUS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl pa00TaMU MPOEKTa
2) 3aKPBITHE MTPOCKTA WIIH €ro (a3bl

3) PYKOBOJZICTBO U yIIpaBjieHHE paboTaMu MPOEKTa
4) pa3paboTKa ycTaBa MpoeKTa

IIpomexyTOoUHBIN TeECT 5
3ananue Nel

[Inan ynpaBieHus COAEPKaHUEM IPOEKTA OIMCHIBAET:

1) pa3paboTKy MoaApoOHOTO OMUCAHUS COCTaBa paboT, MOIXO0/1 K YTOUHEHHIO COIEPKAHMSI 110
XOJly peajli3aluy MpoeKTa

2) npolecchl paboThl € 3aIPOCaMU Ha U3MEHEHHE

3) CO3Jl1aHUE UEPAPXUYECKOI CTPYKTYphl paboT

4) BCE BapUaHTbI BEPHbI

3amanue Ne2

[TpuHIUIBI ONTUCAHUS COAEPIKAHUS MPOEKTA:

1) paboTa HaJl cofiep>KaHUuEM JIOJDKHA BECTHUCH Ha MMOCTOSIHHOM OCHOBE

2) PYKOBOJUTENb MPOEKTA JOJKEH UTPaTh MIPOAKTUBHYIO POJIb, TAK KAaK 3aKa34MK IJI0XO 3HAET
TO, YE€T0 XOYEeT

3) KOHEYHOE CJIOBO MPUHAIJICKUT 3aKa3UUKY

4) B TIPOIIECCE peaTu3aIliy MPOEKTa COIePIKaHIE MOKET U3MEHSTHCS

5) BCE BapUaHThI BEPHBI

3amanue No3
OcHoBHBIE 11e511 cO0pa TPeOOBAHMIA:

1) CBOEBPEMEHHOE 00ECTICUeHHE MOJTHBIX, 00BEKTUBHBIX M JOCTOBEPHBIX JAHHBIX

2) oTpeNieNieHue U JOKYMEHTUPOBaHHE TPeOOBAaHUI YYaCTHUKOB MTPOEKTA K MMPOBEACHUIO PadoOT
U pe3yJbTaTaM MpOeKTa

3) ofpeieIeHne OpraHu3alyy IIAHUPOBAHUS, OTCIICKUBAHUS, YU€Ta U OTYETHOCTH 1O
YIPaBJICHUIO TPEOOBAHUSIMHU

4) BCE BapUaHThI BEPHBI

IIpome:kyTOoUHbBIIi TecT 6
3ananune Nel

Marpuna DiizeHxayspa BRIMISAUT KaK YEThIPE KBaJapaTa, KOTOPbIE MOIYYatOTCs PU EPECEUCHUH
ocent

1) «Baxno — HeBaxxHO» 110 BepTUKaAIIN
2) «Baxno — HeBaxxHO» 1O TOPU30HTAIIN



3) «CpouHo - He CpOYHO» 10 BEPTUKAIHU

4) «CpouHo - He CpoUHOY MO TOPU3OHTAIIN

3amanue No2

[Inan ynpaBneHus: pacliucaHUEM COCTOUT U3:

1) MoOJieJIb pa3pabOTKU paclHuCaHus MPOEKTa

2) dbopmMaTsl OTYETHOCTH

3) MIPOLIECC MPUOPUTE3ALUU TPEOOBAHUI MTPOEKTA

4) CBSI3M C MIPOLEAYpPaMH OpraHU3aluu

5) dbopMaT MaTpUIBl OTCICKUBAHUS IUHAMUKU TpeOOBaHUI MPOEKTa
6) Pa3nensl miana ynpaBieHus] paCIUCaHHEM MOTYT BKJIIOYATh:
Samanue No3

Pa3nensl miiana ynpaieHHs pacCUCaHHEeM MOTYT BKJIIOYATh:

1) Casi3u ¢ mporieypaMu KOMIaHUH, HAITPUMEp, peryisipHas OTYETHOCTh
2) [TpaBuna uzmepenus 3pPEKTUBHOCTH UCTIOTHEHUS

3) @DOopMBI OTUETHOCTHU

4) Monenb pa3paboTKu pacrucaHus IPOeKTa

5) BCE€ OTBETHI BEPHBI

IIpomexyTouHnblii TECT 7
3amanue Nel

YTO OTHOCUTCS K MPOIIECCaM IJIAHUPOBAHKS B YIIPABIECHUH CTOMMOCTHIO?
1) orpesencHue OromKeTa

2) MJIAHUPOBAHUE YIIPABJICHUSI CTOMMOCTBIO

3) KOHTPOJIb CJI0KHOCTHU

4) OIIEHKa CTOMMOCTH

3amanne No2

OCHOBHBIE 11€JIM TJTAHUPOBAHUS YIIPABICHUS] CTOUMOCTBIO:

1) ONpeIeJIEHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABICHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB M METOJIOB

2) yIpaBJICHUE OTKJIOHEHUSMH, BOSHUKAIOIINMU B PACIICAHUU B CBA3U C MEHSIOIIUMHUCS
JUTUTETILHOCTSIMU, CPOKaMH, pECypcaMu M 3aBUCUMOCTSAMU pabOT

3) dbopMUpOBaHUE BPEMEHHBIX PE3EPBOB ISl PUCKOBAHHBIX pa0OT MPOEKTa

4) onpeJieJIeHUuE NOJUTUKHU U IPOLEAYp AJIs JTAHUPOBAHUS, YIIPABIEHUs, UCTIOJTHEHUS 1

KOHTPOJIS 3@ paCX0IaMH IO MPOEKTY
3amanue Ne3

[Tnan ympaBieHHsI CTOUMOCTBIO MOYKET YCTaHABIMBATH:
1) KOHTPOJILHBIE TOPOTOBBIE 3HAYEHUS

2) CCBUIKH Ha TPOLIEAYPhl OpraHU3aIuu

3) YPOBEHb TOYHOCTH

4) €IMHHIIBI H3MEPCHUS

5) BCE OTBETHI BEPHbI



IIpome:kyTouHbIii TecT 8

3amanue Nel

OcHOBHBbIE 11€TH IIJIJAHUPOBAHUS YIPABJICHUS KAUECTBOM:

1) pa3paboTKa IJ1aHa yIpaBJIeHUs Ka4eCTBOM, BKIFOUAIOLIETO MPOLEyphl YIIpaBICHUS
Ka4eCTBOM

2) OTIpeIeJIeHUE MPOLIECCOB JOKYMEHTHUPOBAHUS YIIPABICHHUSI CTOUMOCTBIO U CBSI3aHHBIX C
HUMH HHCTPYMEHTOB U METOJIOB

3) (dbopMHpOBaHUE BPEMEHHBIX PE3EPBOB JUIsl PUCKOBAaHHBIX padOT MpOEeKTa

4) pa3paboTka 6a30BOro IUIaHa 110 Ka4eCTBY, BKIFOYAOLIETr0 00s3aTeNbHbIe I JOCTHKEHHUS
XapaKTEPUCTHKH U TTapaMeTphl Ka4eCTBa MPOIYKTa.

5) pa3paboTKa KOHTPOJIbHBIX CIIMCKOB MPOLEAYyp KOHTPOJISI KauecTBa

6) pa3paboTKa BOMPOCHUKOB U ONPOCHBIX JIMCTOB MPOLEAYpP 0OeCTieueH s KauyecTBa

Samanme Ne2
ba3oBble HHCTPYMEHTBI, KOTOPBIE UCIIOIB3YIOTCS IIPU KOHTPOJIE Ka4eCTBA

1) JrarpaMma 3aBHCUMOCTEH
2) KOHTPOJIbHAS AHarpaMmma
3) THCTOrpamMMa

4) muarpamma [Tapeto

5) BCC BapUaHThI BEPHBI

3ananue Ne3

Bri6epure ¢popmyy.CPI (CostPerformancelndex) — nnaekc BBIOTHEHUS Or0pKeTA:
CPI=EV-AC

CPI=EV +AC
CPI=EV/AC
CPI=AV/EC
IIpome:kyTounbIii TecT 9
3ananne Nel

Kakue mporeccsl B ynpaBieHUN pecypcaMu OTHOCSTCS K IPOIieccaM UCTIOTHEHNUS ?
1) MPHOOpPETEHUE PECYpPCOB

2) KOHTPOIIb PECYPCOB

3) OIICHKA OTepaInii pecypcoB

4) yIpaBJIeHUE KOMaHAO0U MPOEKTa
5) pa3BUTHE KOMaH/bI POEKTA
3amanme Ne2

Kakwue mporieccsl B ypaBlIeHHH PeCypCaMu OTHOCTCS K IpolieccaM IIIaHUPOBaHHs?
1) KOHTPOJIb PECYPCOB
2) OIIEHKA PECYpPCOB OTIEPaIlHid.

3) yIpaBiIeHUE KOMAaHI0M NPOEKTa
4) pa3BUTHE KOMaH/bI IPOEKTA
5) IUTAHUPOBAHKE YIPABIEHUS PECypCaMH.

3amanume No3



Pacrnonoxxurte B mpaBUJIbHOM MOPSIIKE IJIAH YIIPABICHUS pecypcaMu

1) POJIH B IIPOCKTE

2) YCJIOBHSI OCBOOOXKJICHHSI pECYPCOB

3) cucTeMa CTUMYJIMPOBAHUS

4) rpaduk pabouero BpeMeHH; HEOOXOIUMOCTh B 00yYeHUHN
5) pacripeielieHue OTBETCTBEHHOCTH

IIpome:xyTounslii Tect 10
3amganue Nel

OcCHOBHBIE 11€7IM TUIAaHWPOBAHUS YIIPABICHUS KOMMYHUKALUAMU:

1) aHanu3 TPeOOBAaHMM CTEHKXOJIACPOB K PETYISPHOMY MOIYUYEHUIO T€X MM UHBIX
JIOKYMEHTOB, OTYETOB U UHBIX CBEJCHUN O MPOEKTE

2) MOCTPOCHUE U pa3BUTHE 3P (HEKTUBHON KOMaHIbI IPOEKTA

3) ONpeIeJICHUE POLIECCOB JOKYMEHTUPOBAHUS YIIPABIECHUS CTOUMOCTBIO U CBSI3aHHBIX C
HUMU UHCTPYMEHTOB U METO/I0B

4) aHaJN3 JIOCTYIHBIX TEXHOJOTHI CO3/IaHU, XpaHEHNUs, IIOMCKA U 0OMEHA JOKYMEHTaMH
MIPOEKTa

5) pa3paboTka ¢popM JOKYMEHTOB U PETJIaMEHTOB KOMMYHHUKAIIUH C yUETOM UX
IPUOPUTETHOCTH

3ananue Ne2
OCHOBHBIC aCIICKThI BEIOOPA METO1a KOMMYHHKAI[HH:
1) CPOYHOCTbH MH(pOpMAIIUU

2) JIOCTYITHbIE TEXHOJIOTHH U YPOBEHD BIIAJICHHS UMH
3) JUTHTEIIEHOCTD TIPOEKTa

4) OKPYKXCHHE MTPOCKTA

5) BCE BapUaHThI BEPHBI

3aganue Ne3
PaCHOJ'IO)KI/ITe I10 HOprJIKy T1JIaH ynpaBJ'ICHI/Iﬂ KOMMYHI/IKaIII/ISIMI/I

1) TpeOOBaHUS K COJIEpKaHUI0 HH(OpMALIUU

2) METO/IbI Ilepeiau HHpOopMauu

3) MOXKEJIaHUS YYaCTHUKOB MPOEKTa

4) OTpaHMYEHUS U YaCTOTHOCTH Nepeaavu HHPOopMauu
5) KpYT JIULI, OTBETCTBEHHBIX 32 KOMMYHUKAITUH

IIpomexyTounblii Tect 11
3ananune Nel

BriOepure moaxoasaimuii TUII KOHTPaKTa, €CIIM B KOHTPAKTE HET OTOBOPEHHON 00IIel CyMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM pa0OT Ha OCHOBAHUHU YTBEPK/IEHHBIX CTABOK/HOPMaTHUBOB

1) KOHTPAKTHI C PUKCUPOBAHHOM 1IEHOMN
2) KOHTPAKTHI C BOBMEIICHUEM 3aTpar
3) KOHTPAKTHI C BOBMEIIICHNUEM 3aTpar

3aganue No2
UTO OTHOCHUTCS K BUJAM 3aKYITOYHOU JOKyMEHTaIuu?



1)

3anpoc nHdopmaruu

2) [Tpurnamenue K MpeIoKEHUIO
3) 3anpoc Ha IPeII0KEeHHE

4) [Ipurnamenue k nmeperopopam
5) Bce BapuaHTBI BEpHBI

Samanue No3

HpI/I BBIGOpe IMOCTAaBIIUKOB UCIIOJB3YIOTCA:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanun
4) CucreMa pedTHHTOBBIX OLICHOK [TOCTABIIUKOB
5) Cucrema otceBa
IIpome:kyTOUHbBIii TecT 12
3ananue Nel
OcHOBHbIE 11eNTY TUTAHUPOBAHUS YIIPABIECHUS PUCKAMMU:
1) Omnpenenenue MoAX010B K YIPABICHUIO PUCKAMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBul U NPOLEAYP YIPaBICHUS pPUCKAMH
3) Br16op u pazpabotka ¢popM 111a6I0HOB U OTUYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3aganue No2
Pacrionoxxurte mo mopsiAKy MUK YIpaBIeHUS pUCKAMU MTPOEKTa:
1) KonunuecTBeHHBIN aHAIN3 PUCKOB
2) PearupoBanue Ha pucku
3) WnenTudukanus puckoB
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ceOs:
1) MeTo10510THIO YIPaBIEHUS pPUCKAMHU
2) Ponu 1 OTBETCTBEHHOCTH Y4aCTBYIOIINX B YIIPABICHUH PUCKAMU
3) Bromxer ans ynpaBieHus] pucKaMu
4) [TeproardHOCTH MPOLIETYP YIPABICHUS PUCKAMU
5) [ToporoBeie KpUTEpUH I PACIIO3HABAHUSI HACTYILIICHUS pUCKA
6) Bce BapuaHThI BEpHBI

IIpomeskyTouHbIii TecT 13

3amanme Nel

KakoBa nenp ynpaBieHus 3aMHTEPECOBAHHBIMU JIMIIAMU ?



1) YBEJTUYCHUE BEPOATHOCTH YCTICITHOCTH MTPOEKTA C COOTIOICHUEM TPEOOBAHMM K CpOKaM,
OIOKETY U KaueCTBY IIPOYKTa

2) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS B PHIHOYHBIX YCIOBHSIX

3) noBbIeHNE (P (HEKTUBHOCTH MPOEKTA, B YACTHOCTH, TOCTHKEHUE MAaKCUMAIbHOW MPUOBLIH

4) MaKCHUMH3aIHs TOICPKKH ITPOEKTa

5) MUHHMH3ALUS CONPOTHBICHHS Pea3aliy IPOEKTa

6) MUHHMH3ALHUS PA3IMYHOTO BUA U3JIEPKEK, CBA3AHHBIX C IPHOOPETEHNUEM U XPAaHEHUEM
3aI1acoB

3amanue Neo2

KTo oTHOCHTCS K 3aMHTEpECOBaHHBIM JIMLIAM?

1) CIIOHCOP NPOEKTa

2) BEH/I0pPbI U IIOCTABILUKU

3) KJIHECHTBI

4) BbICLIIEE PYKOBOJICTBO

5) BCE BapUaHTbI BEPHbI

3aganue Ne3

Yro oTHOCHUTCSA K IIpolieccaM UCHOIHEHUS IPU YIPABICHUN 3aUHTEPECOBAHHBIMU CTOPOHAMU?

1) IUITAHUPOBAHKE BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH

2) UCHTU(PUKALMS 3aHHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICUEHHsI 3aMHTEPECOBAHHBIX CTOPOH

4) yIpaBJIeHUE BOBJIEUYCHHEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounbiii Tect 14
3ananue Nel
1. Yro Takoe Agile?
1) I'mbkast MeTo070THsI pa3pabOTKU MPOTrPaMMHOI0 0OeCTIeYeHUs
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OuH U3 HHCTPYMEHTOB OEpEXIIMBOIO POU3BOJCTBA
4) Paznen cranmapra UCO 9001
XKectkast MeTo 00T HsI pa3paboTKU
3aganue Ne2
2. Kan6an — 310 Agile-nmoaxo/, KOTOPBIH pean3yeT NPUHIUIIL:
1) 3auTh! OT OMIMOOK
2) «To4yHO B CPOK»
3) BeicTpoii nepenanaaku
4) Hu oauH U3 BhILIETIEPEYUCICHHBIX

IIpome:kyTouHblii TecT 15
Samanue Nel
B cepBuce MSProject MoxHO ...
1) [TnanupoBaTh NPOEKTHI
2) Co3naBaTh OTYETHI
3) Bectu xanengapb
4) PaboTath ¢ KIMEHTOM U (ppriIaHCepamMu

KpaTKOC ONMMMCAHHUE U PEIJIAMEHT BBINMOJHCHUSA



TectupoBanure TPOBOIUTCS MO U3YYEHHOMY B PAMKaxX CaMOCTOSITEIILHON pabOTHI CTy/IEHTa
MaTepuaily Ha KomnbioTepe. K TecTupoBaHMIO TOIYCKAOTCS BCE CTyAEHThI. CTYIEHT BBIITOJIHSAET
BCE MPEI0KECHHBIC 3aJ]aHNs, CHCTEMAa BBICTABIISIET 32 HUX 0aJUIbl aBTOMAaTHYECKU
IIPONOPLUUOHAIBHO IIPABUIBHBIM OTBETAM.

Kpurepumn oneHku:

DOopMBI TEKYILETO
KOHTPOJISI

Kputepuu u HOpMBbI OLICHKU

[TpomexxyTounslii TecT 1

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajmel  BBICTAaBISIOTCS  MPONOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[TIpoMexxkyTo4HBIH TECT 2

2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPOMOPIIMOHAIBEHO
BEPHBIX OTBETOB.

KOJIMYCCTBY

[IpomexxyTounslii TecT 3

2 6anna — 100% BepHBIX OTBETOB.

0 6an0B — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 4

2 6amnna — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

Bajtel  BBICTAaBISAIOTCS  MPONOPIHMOHAIBEHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTouHblii TECT 5

2 6ana — 100% BepHBIX OTBETOB.

0 6amoB — 0% BEpHBIX OTBETOB.

bannbl  BBICTaBISIFOTCS  MPOMOPIIMOHATBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

IIpoMexyTouHsIil TECT 6

2 6amna — 100% BepHBIX OTBETOB.

0 6annoB — 0% BEpHBIX OTBETOB.

bannel  BBICTaBIAIOTCS MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYCCTBY

[IpomexxyTounslii TecT 7

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexyTouHsblii TecT 8

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[IpomexxyTounslii TeCT 9

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexxyrounstii TecT 10

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOMOPLMOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY

[Ipomexyrounsii Tect 11

2 6ayma — 100% BEpHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPONOPLHUOHAIBHO
BEPHBIX OTBETOB

KOJIMYECTBY




[IpomexxyTounslii TecT 12 2 6anna — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLIMOHAIBHO KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 13 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB

[Ipomexxyrounslii TecT 14 2 6ana — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BepHBIX OTBETOB.

bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB: | BepHBIN OTBET = 1 Oa.
[Ipomexyrounslii Tect 15 2 6ana — 100% BepHBIX OTBETOB.

0 6a0B — 0% BEPHBIX OTBETOB.

bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO KOJIMYECTBY
BEPHBIX OTBETOB: | BepHbIN OTBET = 1 Oa.

7.2.2 3ananue
TunoBoi npuMep 3a1aHusA

[ToaroToBbTe ycTaB ISl peaM3yeMOro BaMU MPOEKTA JINOO ISl TPOEKTA, UICK KOTOPOTO BBI
CTCHEepPUPOBAIM B paMKax IUCHHMIUIUHBI «[IpennpuHuMarensckas IesSTeNbHOCTh. MHHUImanus
CTapTaI-npoeKTa, JIM00 s JTF0O0ro IPYroro MpoeKTa, ¢ KOTOPhIM Bbl BEIETE aKTHBHYIO PadOTy B
pamMkax oOOy4YeHHs B YHUBEpCHTETE. BoCHONB3yHTECh OJHUM W3 TMPWIOKCHHBIX K 3aIaHUIO
11a0JIOHOB.

PexoMeHIAUHU 0 BLINMOJHEHHUIO 321aHNUA

1. W3yunte Bce mpecTaBICHHbIE MIA0JIOHBI YCTABOB B OJIaHKE BHITIOTHEHUS 3aJaHUs.

2. BriGepute onuH u3 1mabIOHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTA.

3. 3anonHUTe MWAOJOH B AJIEKTPOHHOM BHJIE€ M TNPUKPENUTE €ro Jyisl IMPOBEPKU

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHalbl IEKIUN, a TAKKE OCHOBHYIO
Y JIONIOJTHUTEIILHYIO JINTEPATYPY 10 KypCy.
HIaouou 1

YCTAB ITPOEKTA
1. Ha3HayeHue 1OKYMeHTa
2. TuryabHas nHPOPMALHS O NPOEKTe
3.000cHOBaHMeE IPOEKTA
4. llenn npoekra
5. Onucanue NpoeKTa U ero rpaHMIbI
6. TpeGoBaHus K IPOECKTY M MPOAYKTY
7. Pucku nmpoexkTa
8. Kpurepun ycnemHocTH no 0TAeIbHBIM LEeJISIM IPOeKTa
9. CBoaHOE pacnucaHue KOHTPOJIbLHBIX COOBITHI
10. HaznauyeHne pyKOBOAMTEJISI IPOCKTA
11. Ilo1HOMOYMSI M OTBETCTBEHHOCTh PYKOBOAUTEJISA NMPOEKTA
12. IoKyMeHTBI 110 YIIPABJICHHIO IPOEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHSA

Cryaent npukperusier BeimoiaHeHHble 3agaHus B CJIO «PocaucranT», npernogaBaTeinb
OLICHUBACT 3aJaHUs KaXJAOro CTyJEHTa WHIAUBUIAYAIBHO COINIACHO KPUTEPUSIM  OLEHKHU.
[Ipon3BoauTCS TpOBEpKa HANWYUSA BCEX DSJIEMEHTOB ITOCTaBIEHHOTO 3aJaHUs, IPAaBUIBHOCTH



BBHITIOJTHEHUS 3aJ[aHMsI ¥ TIPUHUMAETCS pelieHue o0 oreHke. B ciydae, ecnu 3aJjaHUE BBIMOJTHEHO
HEBEPHO, MPEIoiaBaTelb MOXKET BEPHYTh €ro Ha JI0padoTKYy.

Kpurepum ouenku:

12 GanoB - MpaBWIIBHOE BBIMOJTHECHUE TPAKTHYCCKHUX 3a[aHHIA,

5 6amnoB — BeInoJIHEHKE OoJiee 50% 3amanuii 0e3 omMOOK 1 3aMEUYaHUT;
3 Oanna — BemnonHeHue 6onee 30% 3amanuii 6€3 oMIMOOK M 3aMEUaHMI;
0 0ayutoB — BeIosHeHHEe MeHee 30% 3amanuii 0e3 omMUOOK U 3aMeUaHui
-12 6amioB — He BHINOJIHEHUE MPAKTHYECKUX 3aTaHUH.

7.2.3. BoipochI 1u1s1 yueonuka. UToroBblii TecT.

TunoBble npuMepsbI 3aJaHUI
3aganue Nel
[TpumMepaMu POEKTHOM NESITEIBHOCTH SIBIISOTCS:
1) mpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3anus KOH(EPEHIUH
3) dTeHHe JEKIHii
4) 006cay)XuBaHHE KINEHTOB
5) mnpoBeneHre COPEBHOBAHHUS
3aganme Ne2

Cuctema yrnpaBiieHHs IPOEKTaMH [TO3BOJISIET OTCISKUBATh BCE HMHUIIMUPOBAHHBIE IIPOEKTHI,
CUTHAJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTH MOHHUTOpPUHTA

4) YmpaBJeHUE pUCKaMU

3ananne Ne3

... — I03BOJIAET 3P PEKTUBHO PacX0J0BATh PECYPChl KOMIIAHUH, BBISABIIAS «y3KHE MECTa» Ha
paHHUX CTaaAMsAX

1) upo3payHoCTbH

2) SIcHOCTB B IOCTAHOBKE I€JICH M BBITOIHEHUH CTPATETHU
3) Bo03MOXXHOCTH MOHUTOPHHTA

4) ympaBieHHE PHCKaMH

3ananne Ned

Ha uro Harenena nporpamma?

1) monydeHue BBITOJBI OT CO37aBaEMOT0 MPOAYKTA U MOJYYSHHUE BBITOJ] OT €T0 MPOAAXK HITH
IKCIUTyaTaIluu

2) co3/1aHKe KOHEYHOTO MPOYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOIb3YIOIICHCS CIIPOCOM Ha PHIHKE

4) Oynaymue GUHAHCOBBIE PE3YIHTAThI

3ananue NeS

Ha 9T0 Hanenensl npoexThI?

1) Oynyume pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHITOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUEHHE BBITOJ OT €r0 MPOJaK HITH



SKCIUTyaTaIuu
3)  BBITYCK KOHKYPEHTOCIIOCOOHOM IIPOAYKIIMH, ITOJIB3YIOMIEHCS CIIPOCOM Ha PHIHKE
4) co3maHue KOHEYHOTO MPOAYKTa UK YCIYTH
3aganue Ne6
JKu3HEeHHBIN UK
1) MOXeT JOKyMEHTHPOBATHCS B METOIOJIOTHH
2) He MOKET ONpeAeaAThCS Wik (POPMUPOBATHCS YHUKAIBHBIMH aCIICKTAMU OPraHU3aIHH
3) HE MOXKET JOKYMEHTHPOBATHCS B METO0JIOTHH
4) MOXKET OomnpeaeasaThes Wik (OPMHUPOBATHCSA YHUKAIBHBIMH ACIIEKTAMU OPTraHU3aIMK
3aganue Ne7

COBOKYHHOCTB pa60T IIPOCKTA, CBA3aHHBIX MCKIY coboii JIOTUYCCKH, BBIITOJIHEHUE KOTOPBIX
IMPHUBOJUT K IMOJTYYCHUIO KAKOT'O-TO BAXKHOI'O pE3yJibTaTa UJIN PC3YJIbTATOB.

3ananune Ne8

... — OIPCACTICHUEC COOTBCTCTBUA 3aIlJITaHUPOBAHHBIX IMOKa3aTeleii u (1)aKTI/I‘~ICCKI/IM pe3yiibTaTamMm
AJI1 IPUHATHUA peH_IeHI/Iﬁ 0 HeO6XO,Z[I/IMOCTI/I MMPUMCHCHUA KOPPCKTUPYIOIIUX BO3I[€I>10TBHI>1

1)  uHUOHanUs

2)  IIaHMPOBaHHE

3)  3akpeiTHE

4)  MOHHTOPHHI M KOHTPOJIb
3aganne Ne9

e — q)OpMaJ'II/ISaI_[I/IH AOCTHUIXKCHUS 3aIllNITaHUPOBAHHBIX U NOCTUTHYTBIX IIPOMEKYTOUHBIX U
HUTOTOBBIX PE3YJIbTATOB.

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Nel(

O(l)I/IHHaHBHBIfl JOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHBIC HOPMBI, ME€TO/IbI, ITPOICCCHI
" IPAaKTUKH

3aganue Nell
[Inan ynpaBieHus BBIFOJAMH MPOEKTA

1) NNpeAHA3HAUYCHHBIC JJI MEPCaaun U XPaHCHUA I/IHq)OpMaI_II/II/I O KOJIMYCCTBCHHEIX,
Kau4C€CTBCHHBIX U CTOMMOCTHBIX XapaKTCPUCTUKAX TOBAPHBIX HapTI/IfI

2) CrieHapHuil 00ecreueHus: BRITOJJHOCTH CO3AaHUs TPOIYKTa

3)  oduIMAaTbHBINA JOKYMEHT, KOTOPBIC 3asBJISET O CYIIECTBOBAHMH MPOCKTA U HACISACT
MeHeJ[Kepa IMPOeKTa HEOOXOIMMBIMH ITOJIHOMOYHSMU JIJIsl IPUBIICUEHUST PECYPCOB
HEO0OXOIMMBIX JJISl pean3alui MPOeKTa.

4) 000CHOBAHHBIE BBITOBI CO3/IAaHUS MPOAYKTA
3apanue Nel2

A. Ha npoekT MoryT oka3biBaTh BiAUsiHUE (PAKTOPHI: (haKTOPBI CPEbl MPEAPUATHS AKTHUBBI
IIPOLIECCOB MPEAIIPUATHS.

1)  BepHbI 00a BapuaHTa
2)  BEpHO TOJBKO A
3)  BepHO TONBKO B



4)  HeT BEpPHOrO OTBETA

3aganue Nel3

Kakwue BHemHue GaKkTOphl Cpebl NPEANPUSTHS MOTYT BIMATH Ha MMPOSKT?
1)  kBamubuUKaIKs COTPYIHUKOB

2)  cHUTyaus Ha phIHKE

3)  KOpHOpaTHBHS KYyJbTypa

4)  HaJIOroBOE OYpPYXKCHHE

5)  nonMTHYECKas CHTYyaIlusl

3aganue Nel4d

[Ipu cOanancupoBaHHOMN MaTPUIIE pa3pelIaeTcs I OTBETCTBEHHOMY JIMIY 1JaBaTh COTPYIHUKAM
HOBBIE 33J]a4M HE B paMKaX MPOEKTa

1)  paspemraercs

2)  He pasperaeTcs

3)  paspemiaercs, €CiM COTPYAHHUK 3aKOHYHJI CO CBOCH MPeAbIyIIeH 3a1auei
3ananue Nels

K kakomMy u3 IpOoeKTHBIX 0PHCOB OTHOCUTCS MpeaocTaBieHue nmoanepxku PI1, paspaborka u
amanranus metogosorun Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX MUCIIOJIHEHHUEM,
IIOJIFOTOBKA OTYETOB O IPOEKTaX PyKOBOJACTBY, aAMMHUCTpUpoBaHue U noaaepxkka MCYII

1)  TlomnepkuBaromuii
2)  Kourpomupyrommit
3)  PykoBoasmuii

4)  CepBuCHBII
3aganue Nel6

K xakomy U3 mpOeKTHBIX O(PUCOB OTHOCUTCS IPEJOCTABICHUE CEPBUCOB 10 YIIPABICHUIO
IpoeKTaMH (TJIaHUPOBAaHUE, aIMUHUCTPUPOBAaHUE, METOA0JIOTHYECKas OICP)KKa, YIIpaBlIeHHEe
pHUCKaMu, OO IKETUPOBAHUE MIPOEKTOB)

1)  nomnepkuBaroIIUit

2)  KOHTPOJIMPYIOILIHIA

3)  cepBHCHBIN

4)  pyKOBOAAIIMN

3aganue Nel7

K OCHOBHBIM (YHKIIMSIM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KEeITaeMOro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYIIECTBJICHUE MPUEMKH MPOMEKYTOUHBIX HTOTOB M KOHEYHOTO Pe3yJsibTara B
COOTBETCTBUE C 3apaHee OTOBOPEHHBIMU KPUTEPUSMH.

3) ocymecTBieHne QYHKINH yIpaBleHHUs TPOSKTaMH

4) mnpoBeneHNE KOHCYIbTAIMI C yYaCTHUKAMHU TIPOEKTa

5) opraHu3zanys NOAJIEPKKH PECYpPCHOTO 00ECIICUCHHUS IIPOSKTOB

3ananne Nel8

UYTo BXOJUT B TPEYTrOJbHUK HEOOXOIMMBIX HAaBBIKOB, KOTOpHIN BhensseT PMBOK 67
1) crparermyeckoe yrnpapieHUE U yIPaBICHHE OU3HECOM

2) mnpodeccuoHAIbHBIE HABBIKU

3) yMeHHue rpaMOTHO M3JIaraTh CBOM MBICIIH

4) ananu3 uHQGOpPMAIIUU U KPUTHUECKOE MBILICHUE



5)

JTUACPCTBO

3aganue Nel9

YTto oOTHOCHUTCS K mnmponeccam HCITOJTHCHMA?

1) ynopaBieHHe COAepKaHUEM

2) ympaBiCHHE pPacIUCaHHe

3) ympaBicHHE HHTErpaIUCi

4) ympaBlieHHE Ka4E€CTBOM

5) ympaBicHHE pHCKaMHU

Saganue Ne2(

UT0 HE OTHOCHTCS K TIPOIIeCcCaM 3aKPBITHS?
1) ynopaBieHHE KOMMYHHKAIMSIMU
2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ympaBiieHHE CTOMMOCTBIO
3agpanue Ne2l

3a 94TO OTBEYAIOT IMpOoUeCCChI SaKpLITI/IH?

1) MOHHUTOPHHI ¥ KOHTPOJIb HaJ paboTaMH IPOEKTa
2) HMHTErpPUPOBAHHBINA KOHTPOJIb U3MEHEHUIA

3) 3aKphITHE IPOEKTA WIIH €ro (asbl

4) PYKOBOJCTBO M yIIpaBJicHHE paboTaMu MPOEKTa
3aganue Ne22

KittoueBoii mporiecc, KOTOPBIi IUIaHbl B PE3YJIbTAaThI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganme Ne23

... 3aMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CUCTEMaTHYecKas UACHTU(PUKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYILIECTBICHHUE ICVCTBUM, HAIIPABJIECHHBIX HA B3aUMO/JICHCTBUE C

3aUHTCPCCOBAHHBIMU JINLIAMU

3aganue Ne24

YTO OTHOCHUTCS K MpoLIeccaM HHUIMALMY [TPU YIIPABICHUU 3aMHTEPECOBAHHBIMU CTOPOHAMHE?

1) nnaHuUpoOBaHHE BOBICUCHUS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHHUTOPHHT BOBJICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIHS 3aMHTEPECOBAHHBIX CTOPOH

4) ympaBiieHHE BOBIICUCHUEM 3aHHTEPECOBAHHBIX CTOPOH

3aganue No25

[Inan ynpaBieHUs COACPIKAHUEM MPOCKTA OMHUCHIBACT:

1) pa3paboTky HOAPOOHOrO OMUCAHUSI COCTABA PAOOT, MOIXO0/] K YTOUHCHHUIO COJCPIKAHUS 1O
XOJ1y pean3aIiiy MPOeKTa

2) mporeccsl paboTHI ¢ 3aMPOCaMy Ha M3MEHEHHE

3) cosznanue HepapXUYEeCKON CTPYKTYPhI paboT

4) Bce BapUAHTBI BEPHbI

3ananue Ne26



CooTHecuTte BapHWaHTBI OTBETOB!

1)

2)

3)

4)

[IpuHIIMTT JEKOMIO3ULIMKI 1) npu coctapiiennu UCP
UICHTHPUIHPYIOTCS TOIBKO PabOTHI;
CPOKH, OTBETCTBEHHbIE, ICHbIU, CBS3H
— MOTOM

Tonbko paboTsr! 2) CaMblil MOAXOIAIINI CTI0CO0
AKTUBU3AIIMH KPEATUBHOTO MBIIIIJICHUS
TUTSL UASHTH(UKAIIT padoT 32
OTrpaHUYEHHBIA KOPOTKUN MTPOMEKYTOK
BpPEMEHHU.

HepeBo, a He ceTh 3) KaXblii HUKHUW YPOBEHD JIOJKEH
MOJIHOCTBIO OXBAThIBATh YPOBEHb IMAKETa
pabor

bpeliHmTopm 4) paboThl JOJKHBI OBITH TIOCTPOEHBI B
BUJIE UEPAPXUUECKOTr0 JiepeBa

3aganme Ne27

Ha MepECCUCHNU oceil B KBaJpaTe 91713eHxay3pa «HC BAXXHO U HC CPOYHO» PACIIOJIOKCHEBI [Cj1a,
KOTOPLIC CIICAYCT:

1) cpenarts npsiMo ceifuac

2) TOCBATUTH OCHOBHOE BpEMsI
3) orkazarbcs

4) nenerupoBaTh

3aganue Ne28

Merton auarpamm ... - 3TO METOJI , UCIIOJIb3YEMbIH JJIsI COCTaBJIEHHUS CETEBOU TMArpPaMMBbl
MPOEKTa C UCTIOJIB30BAHUEM Y3JIOB IS MpeAcTaBieHus paboT. CTpenKku MOKa3bIBAIOT UX
COEMHEHHE U B3aUMHYIO 3aBUCUMOCTb.

3ananue Ne29

Yto oTHOCHUTCS K nmponeccam IIaHupoOBaHUA B YITPABJIICHHUHU CTOMMOCTBIO?

1) ompeneneHue OwKETA

2) TIUJIAHUPOBAHHUE YIPABJICHUS CTOUMOCTBIO

3) KOHTPOJIb CIOKHOCTH

4) olleHKa CTOUMOCTH

3aganue Ne30

CooTHecuTe BapuaHThl OTBETOB:

1) PlannedValue (PV) 1) (akTHYecKasi CTOMMOCTH BBITIOJTHEHHBIX
pabot

2) ActualCost (AC) 2) WHJIEKC BBIMOJTHEHUS KaJIeHAapHOTO
iaHa

3) SV (ScheduleVariance) 3) IUTAHOBBIN 00BEM, IJIAHOBAsI CTOMMOCTD
3aIJIaHUPOBAHHBIX PaboT

4) SPI (SchedulePerformancelndex) 4) OCBOEHHBII 00bEM, MIIAHOBAsI CTOUMOCTh
BBITIOJTHEHHBIX PaboT

5) EarnedValue (EV) 5) WHJICKC BBIMTOJTHEHHS OI0KETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaM

3aganue Ne31l



Ba3oBble HHCTPYMEHTBI, KOTOPBIE UCTIOIB3YIOTCS TP KOHTPOJIE Ka4eCTBa
1) namarpamma 3aBHCHMOCTEH

2) KOHTpOJIbHAS AHArpamMma

3) rucrorpamma

4) nmuarpamma ITapeto

5) Bce BapuaHTHI BEPHBI

3aganue Ne32

OCHOBHBIE 1I€JTH TUIAHUPOBAHHUS YIIPABJICHHS PECYPCAMH

1) pacmpenenenue poseil 1 OTBETCTBEHHOCTH B KOMaH/IE MIPOEKTA.

2) (hopMupOBaHKHE BPEMEHHBIX PE3EPBOB JUIS PUCKOBAHHBIX paboOT ITPpOeKTa
3) pa3paboTKa KOHTPOJILHBIX CITUCKOB MPOLEAYP KOHTPOJISI KauecTBa

4) pa3pa60TI<a IJIaHa yIIpaBJICHUA KAa9C€CTBOM, BKIIFOUAIOMICTO NPOUCAYPhI YIIPABJICHUA
Ka4€CTBOM

5) paspaboTka IJ1aHa yIpaBJICHHUS peCypcaMu MPOEKTa
6) Bce BapHaHTBI BEPHbI
3ananue Ne33

K kakoii BiacTu B MpOEKTE OTHOCUTCS BbICKa3bIiBaHUE: «Ajekcanip HukonaeBuy — MupoBoe
CBETUJIO, Mbl OUEHb YBaXKa€M €ro MHEHHE U CIIEJIaeM TaK, KaK OH CKazayl»

1) okcmeprHas

2) cchuIOYHAs

3) dopmanbHas

4) mooupHUTeIbHAs

3aganmne Ne34

Pacrnonoxxurte mo mopsiKy miaH yrnpaBieHUs] KOMMYHUKAITUSIMU
1) TpeboBaHus K coAepKaHUIO HHYOpMALIH

2) MeToabl epeaauyn HHdopManuu

3) mokenaHWs yYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YaCTOTHOCTH Mepeaadyn HHdopMmarum

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHHUKAIIUN

3aganue Ne35

Pacronoxxurte 1o mopsiAKy MUK YIPaBIEeHUS pUCKAMU MTPOEKTa:
1) KonnvecTBeHHBIN aHATN3 PUCKOB

2) PearupoBaHHe HA PUCKH

3) UWnenTudukamms puckoB

4) KavecTBeHHBIN aHATIHM3 PUCKOB

5) IlnanupoBaHHe yrpaBlIeHUS PUCKAMH

6) IlnanupoBaHME pearnpoOBaHUS HA PUCKU

7)  MOHHTOPHUHT PUCKOB
3aganue Ne36
B nmpoekTte mo pa3paboTke MOOUIBLHOTO MPUIOKEHHUS] BOSHUKIA HEOKUJAHHBIE TPOOIEMBI,
CBSI3aHHBIC CO BHCIIHUM B3JIOMOM CHCTEMBI 6630HaCHOCTI/I U BO3HHUKHOBCHUCM YTC'-IKI/I
JAQHHBIX 10 MPOAYKTY MpoeKTa. UJeHbl KOMaHAbl HAXOASATCS B PACTEPSIHHOCTH M HE
IIOHHUMAIOT, 4TO HY)KHO Hpe)]HpI/IHI/IMaTI). Kamnmﬁ U3 YICHOB KOMaHIbI npennaraeT KaKoc¢-
TO CBO€ pelleHre. Bo3HHKIM crmopbl, pabOThl OCTAaHOBUJIACH, HHUKAKUX ACUCTBUU IO



peIIeHnI0 TPoOJeMbl HE MpeANpUHUMAacTCsI. B cBOIO odYepesb, pPYKOBOJMTEIL IMPOSKTa
paHee y>Ke CTAJIKUBAJICSA C HO[[O6HBIMI/I CI/ITyaI_II/ISIMI/I U UMCCT OIIBIT peI_HeHI/ISI BO3HI/IKH_ICI71
npoOsieMbl. Kakoii cmunb ynpasienus yenecoodpasHo UCHONb308aNMb PYKOBOOUMENIO
npoexma OJisi mo2o, 4moobwl ObICMPO NPUHAMb peuieHue, obecneyums 0e30NACHOCHb U
MUHUMUZUPOBAMb nomepu?

3amanue Ne37

Ha nyrax yka3zaHa NpOJOJDKUTEIBHOCTh paboT B AHIX. Onpederume OnumenrbHOCHb
KpUMu4ecko20 nymi.

4

3aganue Ne38

MeHnemxkep MpoeKTa OlleHUBAeT Hanboee BEpOsITHOE BpeMsi, HEOOXOIUMOE ISt
3aBEpLICHUS 33a4y IIPU YCIOBUHM BOSHUKHOBEHMSI CTAaHAAPTHBIX 3aJIEPKEK U CIIBUTOB
CPOKOB, OLIGHEHHBIX Ha OCHOBAaHMH IpeAbIAyIIero onbita. Hanbonee BeposiTHAS OlIEHKA
JUIMTEIBHOCTH 3a7auu — 12 qHeil. ONTUMUCTHYHAS OLICHKA COCTaBIISIET 7 THEH — Ipu
YCIIOBUH, UTO 3a/1a4a OyIeT BHIMOIHIATHCS 0€3 KaKuX-TH00 3aJiepKEK U HU OJMH U3 PUCKOB
He peanuzyercs. [leccMMUCTHYHBINA TPOTHO3 BHITIOJIHEHUS 3a7]a41 COCTaBIAET 29 THEH,
€CJIA MTPOU30UIYT BCE BO3MOXKHBIE 3a/IEPKKHU U PEATU3YIOTCS PUCKH. Hcnonb3ysa memoo
PERT, onpedenume onumenbHoCcms 3a0au.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
OOyuvaromuiics BBIMOJHSIET BOMPOCHI i ydeOHuka W wuToroBeii Tect B CJO
«Pocaucradry.

Bormpocs! Uit vueOHMKa:
Bonpocer ans yuyeOHHMKa MO KaKJI0i TeMe BbIOMpArOTCs M3 OaHKa TECTOBBIX 3aJaHMM s
WTOTOBOI'O TECTA.

HTOroBslii TECT:
HToroBslii Tect BKIto4yaeT B ce0s 35 BonpocoB. Ha ero BeimosnHeHue naéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I U HOPMbI OLICHKHA

Bomnpocs! 11 yuebHuKa 3a MpocMOTp IEKTPOHHOTO y4yeOHHMKA M OTBETHI Ha
BOIPOCHI I yueOHHMKA BBICTaBIsETCS 1O 1 6. 32 KaXAyIo
temy (o temam 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15)

UroroBslii TeCT MakcumanbHoe KoimudecTBO OamwioB - 40 0. (Oamibl
CTYIEHTY HAYUCIISIOTCS aBTOMATUYECKU
IMPONMOPIHHOHAJIBHO BBINTOJIHCHHBIM TCCTOBBIM 3a)IaHI/I$[M)

7.3. OueHo4Hble CpeACTBA I NMPOMEKYTOUYHON ATTECTAMH MO WUTOraM OCBOEHUA
AUCHHUIIMHBI



7.3.1. Bonpochl K NPpOMeKYTOYHOM aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocsl k 3a4eTy ¢ OLIEHKOI
1 | IToHsATHe npoeKTa, IPOEKTHON AEATEIbHOCTH.
2 | Uenu npoeKTHOM esATebHOCTH.
3 | Buasl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepMuHanbHble (KOHEUHBIE), pA3BUBAIOIINECS U OTKPBITHIE IPOEKTHI.
5 | MyJnbTHIIPOCKTHI.
6 | Buabl mpoeKTHOM NeATeIbHOCTH.
7 | Uctopust npoekTHOM AesitenpHOCTH B Poccuu.
8 | [Ipobuemsl BxoxaeHHst Poccun B MEpOBOE COOOIIECTBO NPOEKTHOM 1€ TEIbHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | Otanuue TpaJuIMOHHOTO O0YYEHHS OT IPOEKTHOTO.
11 | OpranusanyioHHasi CTpYKTypa NPOEKTHOM NESTEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH Y9aCTHHUKOB ITPOEKTHOM JIESATEILHOCTH.
13 | Conepsxanue npoexTa.
14 | OpranuzanmoHHasi CTpPYKTypa M COJEp>KaHHe MPOEKTA.
15 | IloHsiTHE M CYIIHOCTb YIIPaBJIEHUS IPOEKTAMHU.
16 | MexayHapoIHbIC i POCCUICKHE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb ylpaBiIeHUs] MHHOBAIIMOHHBIMU ITPOEKTaMH.
18 | Llenn u 3a7aun ynpaBiIeHHsI TPOSKTaAMH.
19 | IlonsTHe, knaccuuKaus U XapaKTePUCTHKH HHHOBAITMOHHOTO MIPOEKTA.
20 | CopeprkaHue, yYaCTHUKU U OKPYKEHHE IPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U Talbl.
23 | Conepxanue 1 u 2 (a3 )KM3HEHHOTO IMKJIA TTPOCKTA.
24 | Copneprxanue 3 u 4 a3 KU3HEHHOTO LIMKJIA TPOEKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHHs IPOSKTaMH.
26 | DIeMeHTHI CTPATETHIECKOTO YIPABICHUS POCKTAMHU.
27 | OYHKIUYU U IOJICUCTEMBI YIIPABJIECHHsI TPOSKTAMH.
28 | IIponeccHblil MOIX0 K YIIPABICHUIO IPOCKTAMHU.
29 | ITpunuuns! 53 PeKTUBHOrO yrpaBiIeHUs] IPOSKTAMHU.
30 | INocnemoBaTenbHOCTH ATANOB YIPABICHHUS MTPOSKTAMH.
31 | Merosonorust ynpapiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHUHU: BU/IbI U XapaKTEPUCTHKA.
33 | IIpoexTHBIN aHAIHM3: CTPYKTypa U COCTAB.
34 | Kputepuu o1ieHKH 1 0TOOpa MPOEKTOB.
35 | Pa3paboTka Muccuu, 1esel 1 3ajad MPOoeKTa.
36 | IIporecchbl M ypOBHU IJIAHUPOBAHUS IPOCKTA.
37 | IapameTpsl 1 XapaKTEPUCTUKHA MPOCKTHBIX PadOT.
38 | CTpykTypa JEKOMITO3UIIUN Pa0doT.
39 | Ilpumenenue Agile-meroonoruu st yrpaBieHUs] IPOSKTOM
40 | PecypcHoe miaHHpOBAaHNE W METO bl BRIDABHUBAHUS PECYPCOB.

7.3.2. Kputepuu ¥ HOPMBbI OLIEHKH

OrneHka 1O JUCHUIUIMHE (HOPMUPYETCS HMCXOAs M3 KOJWYeCTBAa HAOpaHHBIX OalIOB TIO

HAKOIIUTCIIbHOMY peﬁTI/IHFy COTJIACHO CIICAYIOIIHUM KPUTCPUAM:




dopma

NpoBe/eHUs
Cemectp . Kputepuu u HOpMBI OLIEHKHU
NPOMEKYTOYHOM
arTecTalnuu
3ader ¢ OIleHKOU Cryment HaOpan 85 wu Oonee
4 «OTJIIMYHOY 0aJuIOB MO  HAKOIHUTEJIbHOMY
pEUTHHTY

«XOpouo»

Crynent Habpan or 70 mo 84,9
0aJuIOB MO0  HAKOMHUTEILHOMY
pEUTHHTY

Crynent Habpan ot 55 mo 69,9

«YAOBJIETBOPHUTECIBHOY 0ajoB 110 HaKOIIUTCIIbHOMY

pEUTHHTY

«HEYHOOBJICTBOPUTCIIBHO»

Crynent HaOpan meHee 55 6amioB
110 HAKOITUTEIILHOMY PEUTHHTY

B ciyuae nepeciaun KpUTepuu OLEHKHU CIIEYIOIINE:

®opma
NMpoBeAeHUsA
Cemectp . Kputepuu u HOpMBI OLIEHKH
MPOMEKYTOUHOI
aTrecTanyuu
4 3ayer ¢ OLEHKOH CBoOoaHoe BJIAJICHUE OCHOBHBIMH
TEPMUHAMHU u [IOHATUAMHA Kypca.

«OTJIMYHO»

[TocnenoBarenbHOE W JIOTHYHOE H3JI0KEHHUE
MarepHuaiga Kypca. 3aKOHUEHHbIE BBIBOJBI U
0000111eHHs IO TEME BOIIPOCOB

«Xopouro»

3HaHUE OCHOBHBIX TEPMHUHOB M IOHATUH
kypca. IlocienoBaTenbHOE — M3IOXKEHHE
MmarepHuaiga Kypca. YMeHue (GpopMyaupoBaTh
HEKOTOpHbIE 000011eHus o TEeMeE.
JloCTaTouHO MOJHBIE OTBETHI HA BOMPOCHI
IIpU cAade 3a4€Ta ¢ OLICHKON

«yIlOBJIETBOPUT
€JILHO»

Y IOBIETBOPUTENBHOE 3HAHWE OCHOBHBIX
TEPMHUHOB U MTOHATUHI Kypca.
VY IOBIETBOPUTENBHOE 3HAHME W BIAJIEHUE
METOJIaMU M CpPEJICTBaMU pEILIEHUS 3ajaad.
HenocraTouno IIOCJIEI0BATEIBHOE
U3JI0KEHHE MaTepuana Kypca. YMeHue
(GopMyIMpOBaTh OTAEIbHBIE BBIBOJBI U
0000111eHNS IO TEME BOIIPOCOB.

«HCYHOOBJICTBOD
UTCIIBHO)

IlonHOCTRIO HE PAaCKpLIT HA OJJUH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0HO- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. Banuesa, T. | Microsoft Project
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Elibrary [DnexrponHnslit pecypc] : Hay4dHas dyieKTpoHHas Oubimoreka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

— @epnepanpHas ciayxk0a TocylapCTBEHHOM CTATUCTUKM [DJIEKTPOHHBIA pecypc] :
UH(OPMaIMOHHEIH mopTan — Pexum goctyna k cucreme.: http://www.gks.ru/

— entpansubiii 6ank Poccuiickoii Deneparuu [IaeKTpoHHBIM pecypc] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N AIp- 00 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
n/m | NpPaKTHYeCKUX U Ja00paTOPHbIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CToJIbl y4EHUUYECKUE IBYXMECTHBIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUMna. Y4yeOHas ayuTOpus AJis | CTYJI MpenojaBaTebCKU, JocKa

1 | KYPCOBOTO MPOEKTHPOBAHHS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BBIxo70M B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer




		2023-09-07T13:35:14+0400
	ФГБОУ ВО "ТОЛЬЯТТИНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ", ТОЛЬЯТТИНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ, ТГУ




