MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE

BBICIIET0 00pa30BaHUs

«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

b51.0.12.04

(unoexc oucyuniumvl)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

[IpoekTHas nesATeIbHOCTh (MPAKTHUKYM) 4

OOKYMEHT NOANMUCAH
ONEKTPOHHOW MOAMCHIO

CepTucbukar: 017804780049AF848E43F1EC2D4B4CC120
Bnapeneu: Vckockos Makcum Onerosuy
BelicTeuTeneH: : € 10.11.2022 po 10.11.2023

(HauMeHo8aHUe OUCYUNIUHBL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
38.03.02 MenemKkMeHT

HaIpaBJIECHHOCTH (MPOQUIIb)/CrIeIUaTu3 A
Jloructuka v yrpasJieHUE LEMsIMH TIOCTaBOK

dopma 00ydeHUs: OUHO-3a0YHAS
I'on Habopa: 2019

O6mras Tpynoemkocts: 1 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 4
®opma koHTpoOJIsi | 3aueT ¢ Hroro

Buj 3ansarui OLICHKOU
Jlekuun - -
JlaGopaTopHble - -
[TpakTHueckue 8 8
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P - -
IIpomexxyTouHas arrectaus 0,25 0,25
KonraktHas paboTa 8,25 8,25
CamocrosTenbHas paboTta 24 24
KoHTpoan 3,75 3,75
Hroro 36 36




Pabouyto mporpammy coctaBui(u):
JIOIIEHT, KaHJ. 9KOH. HayK, [loTanoBa E.A.

(OondcHocmy, yueHoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenensb, Qamunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

X OtcyTcTBYET

Peniensent

(OoavicHOCmb, yueHoe 36anue, cmenenb, Pamunus 1.0.)

Pabouas mporpamma qucHMIUIMHEBI cocTaBieHa Ha ocHoBaHuu GI'OC BO u yuebHoro miana
HaIpaBJIEHUS IOJAMOTOBKYU (CIIEIMAaIbHOCTH)
38.03.02 MeHemKMEHT

Cpok neiicTBus padoueil mporpaMMsbl AMCUMIIMHBI 10 «31» aBrycra 2024 r.

COI'NTACOBAHO

3aBenyromuit kadeapoit / pykoBoauTeNb AenapraMmenTa / AupekTop (pPyKOBOIUTENb) IIEHTpa

« » 20 T.

(noonucs) (A.0. ©amunus)

YTBEPXIEHO

Ha 3acenanun
JlermaprameHnTa npeanpuHUMAaTENbCTBA

(mpotoko:n 3acenanus Ne 2 ot «24» aBrycra 2018 r.,
aKTyaJM3allus: TPOTOKOJ 3aCeAaHusl MHCTUTYTa (PMHAHCOB, SJKOHOMHKH U yrpaBieHus Ne 1
ot «31» aBrycra 2022 r.).



1. Ilean ocBOEHUN TUCHUILIHHDBI

Ilenp OCBOCHHSI TUCHUIUIMHBI — (OpPMHUpPOBaHHE y OOYYAIOIIUXCS CHCTEMHBIX
NPECTaBJICHUN W OMbITA NMPUMEHEHUS METOJOB, TEXHOJOTH U (OpM OpraHM3aluu MPOCKTHOM
NESTCIIbHOCTH W YIPAaBIICHUS TPOCKTAMH, TOJydyeHUE O0a30BbIX 3HAHWUH O MNPUMECHEHUU
metroaonoruu PMIPMBOK mis ynipaBneHus npoekTamu.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUTMHBL ¥ TPAKTUKHA, HA OCBOCHUU KOTOPHIX Oa3upyercss MaHHAs JUCIUILIMHA!
IIpoekTHasa gesarenpHOocTh 1, IIpoekTHas medTenbHOCTh (mpakTUkyM) 1, IlpoekTHas nesTeIbHOCTh
2, TlpoexktrHas pgegrenpHOCTh (mpakTukyM) 2. IIpoektHas nestenbHOCTH 3.  IlpoexrHas
JIEATEIBbHOCTD (MPAKTUKYM) 3.

JIMCUMIUTUHBL U TPAKTUKH, JUISI KOTOPBIX OCBOEHUE JaHHOM IUCHUIUIMHBI HEOOXOIMMO KaK
npeamectByromiee: IIpoekTHast 1eITeIbHOCTD (IPOABUHYTHIN YPOBEHB) 2.

3. Iliianupyembie pe3yJibTaThl 00y4YeHUs

dopmupyemMbie U HNuagukaropbl
KOHTPOJINpyeMble AOCTUKEHUS
. IInanupyemble pe3yjbTaTbl 00y4eHHS
KOMIIeTeHIIUH KOMIIeTeH Ui
(K01 1 HAMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)
YK-2 Cnocoben -1 YK-2 3HaTh: TEOPETUUECKUE OCHOBBI

ONPEAENATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN
IeJIU U BBIOUpATh
OIITUMAJIBHBIC CITOCOOBI
UX pEUIEHUs, UCXOIS U3
JIEUCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHUI

dopmynIupyeT B paMKax
MOCTaBJICHHON IelIn
MIPOEKTa COBOKYITHOCTh
3a/1a4, 00eCIIeUNBaIOIINX
€¢ JIOCTHKEHHE.

IIOCTAHOBKH LI€JIEHN U 3a1a4
MPEAIPUHNMATEIBCKOTO IPOEKTA.

YMeTs: OMpCACIIATh KPYT 3a/1a4 B
paMKax MMOCTaBJICHHOM IICIIH.

Bitagers: HaBbIKaMU ONPEIEIICHUS U
peuieHus Kpyra 3aiad, MCX0o1s 13
JEHCTBYIOLIUX IIPABOBBIX HOPM,
HMMEIOIUXCA PECYPCOB U
OrpaHUYCHUMN.

NJ-2 YK-2 Beibupaer
ONITUMAJIBHBIN CIOCO0
peleHwus 3a1a4,
YUUTBIBAs JIEHCTBYIOIINE
MIPaBOBBIC HOPMBI U
UMEIOIINECS YCIOBUS,
peCypChl U OTpaHUYECHHS.

3HaTh: TEOPETUYECKUE OCHOBBI
yIpaBIEHUS COJCPKAHUEM MPOCKTA,
YIPABJICHNS] MHTETPALlMEN ITPOEKTA.

YMeTh: BEIOMpaTh ONTHMAIBHBIE CIIOCOOBI
pELIeHHS 3a/1a4, UCXOS U3 JICHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLLIUXCS PECYPCOB U
OTpaHUYCHU N

BnaneTs: HaBbIKaMH OpraHu3anuu padoT
10 TPOEKTY.

VK-3 Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aUMOJICUCTBUE U
peann30BbIBATH CBOIO
POJIb B KOMaH 1€

NA-1 YK-3 [Ipumensier
OCHOBHBIE ITpaBUJIa U
TEXHUKHU COLUAIBHOIO
B3aUMO/ICHCTBUSI.

3HaTh: OCHOBHBIE MPABUJIA U TEXHUKHU
COLIMAJIBHOTO B3aUMOJICHCTBHSI, IPUHIINATIBI
B3aUMOJICHCTBUS B KOMaH/E IIPOEKTA,
OTJINYMS POJIEH B KOMAH/IE
NPEAIPUHUMATENIBCKOTO IIPOEKTA.

YMeETh: OCYLIECTBIATH COLMATIBHOE
B3aMMO/JICHICTBHE, PEATU30BbIBATH
CBOIO POJIb B KOMaHJIE.




®opmupyeMbie U
KOHTPOJINpYyeMble
KOMIEeTeHIHH
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
AOCTHKEHU S
KOMIIeTeHIUi
(K01 1 HAUMEHOBAHUE)

Ilianupyemblie pe3yibTaTbl 00y4eHUs

Brnaners: HaBBIKAMU COIMAIBEHOTO
B3aUMOJICHCTBHS B KOMaH/IE ITPOCKTA,
HaBBIKAMHU YIPABJICHUSI KOMaHI0H
IPOEKTA.

VK-6 Criocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BBICTPAUBATh
Y PEajn30BbIBATH
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS
B T€UCHHE BCEH KU3HHU

-1 YK-6 [Ipumenser
3HAaHUE

0 CBOMX pecypcax M UX
npezenax (JITYHOCTHBIX,
MCUX0()U3HOTIOTHUECKHUX,
CUTYaTUBHBIX,
BPEMEHHBIX

Y T.J.) JUIsl YCIICUITHOTO
BBIITOJIHEHUS
IIOPYYEHHOMN

paboTHI.

3HaTh: OCHOBHBIE ITpaBUJIa

YIPaBJIEHUS BPEMEHEM, METO/IbI
YIPABJICHUS pECYpCaMy IIPH peaanu3aluu
IIpEANPUHUMATEIBCKOTO IPOEKTA.

YMeTh: OCYIIECTBIATh peann3aluio
TPAEKTOPUHU CAMOPA3BUTHS Ha OCHOBE
IPUHIIUIIOB 00Pa30BaHUsI B TEUCHHE
BCEH JKU3HU; TPAMOTHO paclpeesiaTh
pecypchbl IpU peanu3alny MPOeKTa.

Bnanets: HaBbIKaMu pa3BUTHUS U
peanu3aluy TpPaeKTOPHH

CaMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
o0pa3oBaHMs B TEUCHHUE BCEH KU3HU;
HABBIKAMH CAMOCTOSITEIILHOTO OBJIAICHHS
HOBBIMHU 3HAHUSMU B cepe yrpaBieHuUs
MIPOCKTaAMHU.




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMBbI TEKYLLET0
Bu . KOHTPOJIA
! . HanmenoBanue TeM 3aHATHH Cemect | O0BeM, HNuTepakTusb, P
Mopnyas (pa3nein) yueOHoit . Banubl (HamMeHOBaHMe
(yuedoHoOl padoTHI) p u. y,
padoThI OLICHOYHOI'0
cpeacrsa)
Kpatkuit 0030p 0OCHOBHOTO MaTepuana
IIp P P P 4 8 ) ) )
Kypca
Monyss 1. Yrpassenue Kypc B CZ1O «Pocaucran»:
Tema 1. YrpaBnenue 3akynkamu
[MPOCKTaMU Ha OCHOBE Tema 2. Y [TpomMexyTouHbIe
crannapra PMI PMBOK ema 2. YrpaBjieHue pucKaMu rectir 1-5
Tema 3. YrpaBieHue 3aMHTEPECOBAHHBIMU
3amanue
CP CTOpOHAMH 4 24 57
Monyib 2. YipasieHue T 4 Tub Bonpocsr mis
[IPOCKTAMH Ha OCHOBE THOKHX ema 4. ['mbkue MeToA0I0TUN YIIPABJICHUS S
. MPOEKTaMu
METOA0JIOTUM
Tema 5. UnpopManimoHHbIE TEXHOJIOTUH TSI
yIpaBlIeHUS] IPOEKTaMHU
40 Hrorossiii TecT
I1A [IpomexxyTouHas arrectaus 4 0,25 -
3 AHKeTa
" . Bomnpocs! k 3a4ér
Kontpons |3a4ér ¢ oneHkoin 4 3,75 POCHl Y
C OLICHKOM
HToro: 36 100

Cxema pacuera UTOroBOro 6ajna

Hroropas OICHKA 11O AUCHUILIIMHE BBICTABJISAACTCS HA OCHOBAHUHU CYMMBI Ha6paHHBIX 0aJIJIOB.




5. O0pa3oBaTe/ibHbIE TEXHOJIOTHU
C umenpio GopMupoBaHUS KOMIETCHIIUNA Yy CTYJACHTOB B y4€OHOM MPOIECCE MCTOIB3YIOTCS
TpPaJMLMOHHbBIC U TUCTAHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOIOTHH

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosiTenbHast paboTa CTYIEHTOB 10 JAUCHMIUIMHE OCYHIECTBISETCS C  LEJBIO
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HCIIOIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTAIHIO H
CHELMAIbHYIO JIUTEPATypy, Pa3BUTHS IIO3HABATENIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTY/AEHTOB, a
Takke (OPMHUPOBAHMUA CAMOCTOSITEIBHOIO MBINUICHUS, CHOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIN3aLUHN, Pa3BUTHsI HCCIIEN0BATEIILCKMX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IIacopT OLEHOYHBIX CPECTB

Cemectp Konx konTpoupyemon HaumeHoBaHue
KOMIIETEHIIUH (MJIM ee YACTH) OLICHOYHOI'0 CPEACTBA
4 YK-2 Bonpocsl k 3a4éTry ¢ O1LIeHKOM
YK-3 3anaHue OT pyKOBOJIUTENS, 3alIUTa IPOEKTa
YK-6 [IpomesxyTounsie TecThl 1-5
3ananue
Bonpocs! 1u1st yuebHuka
Hrorosslii Tect

7.2. TunoBblie 3alaHusl WM UHBIC MaTEepUalibl, H606X0}IHMbIe AJIA TEKYLIET0 KOHTPOJIsA

7.2.1. Kypc B C1O «PocaucranT
7.2.1.1 IIpomMeKyTOUYHBIN TeCT

Tunosble NpuMepsbl 3a]aHUH

IIpomeskyTouHbIii TecT 1
3ananue Nel

Bri6epute noaxoasimuii TUI KOHTPaKTa, €CIM B KOHTPAKTE HET OTOBOPEHHOM 00111eli CYMMBI - OHa
pacTeT ¢ BBINOJIHEHHEM padoT Ha OCHOBAaHUH YTBEP)KJICHHBIX CTABOK/HOPMAaTHBOB

1) KOHTPAKTHI C PUKCUPOBAHHOM 1IEHOM
2) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3) KOHTPAKThI C BO3MEILIEHUEM 3aTpaT
3amanne No2

UTo OTHOCHUTCA K BUAAM 3aKyIOYHOW JOKYMEHTAI[UH?
1) 3arnpoc uHpopmaruu

2) [Tpurnamenue K NpeIoKEHUIO
3) 3anpoc Ha IpeI0KEHHE
4) [Tpurnamenue xk neperoBopam

5) Bce BapuaHTBI BEpHBI




3amanue Neo3

HpI/I BBIGOpe IMOCTAaBIIUKOB UCIIOJB3YIOTCA:

1) Cucrema BecoB
2) DKCHepTHBIE OIICHKU
3) Pexomenmanun
4) CucreMa pedTHHTOBBIX OIICHOK [TOCTABIIMKOB
5) Cucrema otceBa
IIpoMe:kyTOUHBII TecT 2
3amanue Nel
OcHOBHbIE 11eNTY TUTAHUPOBAHUS YIIPABIECHUS PUCKAMHU:
1) Omnpenenenue MoIX010B K YIPABICHUIO PUCKaMU KOHKPETHOTO IIPOEKTa
2) Omnpenenenue MpaBuil U NPOLEAYp YIPaBICHUS pUCKAMH
3) Br16op u pazpaboTka ¢popM 111a6I0HOB U OTYETOB MO YIPABICHUIO PUCKAMU
4) Bce BapuaHThI BEpHBI
3ananue No2
Pacrnionoxxurte mo nopsiaKy MUK YIPaBIECHUS PUCKAMH MIPOEKTA:
1) KonuuecTBeHHBIN aHAINU3 PUCKOB
2) PearupoBanue Ha pucku
3) WNnentudukanys puckon
4) KauecTBeHHBII aHATN3 PUCKOB
5) [TnanupoBaHue ynpaBIeHUS pUCKAMU
6) [InanupoBaHue pearupoBaHUs HA PUCKU
7) MOHHTOPUHT PUCKOB
3amganue No3
[1nan ynpaBneHus: puckaMu MOXKET BKIIIOUATh B ce0s:
1) MeTtoo0m0THIO yIpaBIeHUS pUCKAMU
2) Ponu 1 0TBETCTBEHHOCTH yYaCTBYIOIIMUX B YIIPABICHUH PHCKAMU
3) BromkeT s yrpaBiieHUs pruCKaMu
4) [TeproandHOCTH MPOLIEAYP YIIPABICHUS PUCKAMU
5) [ToporoBsie KpUTEpUH I PACTIO3HABAHMSI HACTYILIICHUS pUCKa
6) Bce BapuaHThI BEpHBI

IIpoMeskyTOUHBII TecT 3

3amanue Nol

KakoBa nenp ynpaBieHusi 3aMHTEPECOBAHHBIMU JIMIIAMU ?

1)

2)
3)
4)

YBEJIMYEHUE BEPOSTHOCTU YCIEITHOCTH MPOEKTa C COOII0IEHUEM TpeOOBaHUN K CPOKaM,

OIO/IKETY M Ka4eCcTBY NMPOIYKTa
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHIX

IOBBIIICHHUEC B(I)(beKTI/IBHOCTI/I IIPOCKTA, B YaCTHOCTHU, JOCTUKCHHUC MaKCHMaJIbHOM HpI/I6LIJ'II/I

MaKCUMHU3alus NOAACPKKH ITPOCKTa



5) MUHUMU3ALUS COTIPOTUBIICHUS Pean3alluy MPOEeKTa

6) MHWHUMM3alWA pa3jIndHOro Buaa u3JCpKEK, CBA3aHHbIX C npno6peTeHHeM " XpaHCHUEM
3araCcoB

3aganue No2

KTO OTHOCHTCSI K 3aHHTEPECOBAHHBIM JIUIIaM?

1) CIIOHCOD MTPOEKTa

2) BEHJIOPBI U TIOCTABITUKU

3) KIIUCHTBI

4) BBICIIIEE PYKOBOJICTBO

5) BCE BapUaHThI BEPHBI

3amganue No3

YTo OTHOCHUTCS K IIPOIeccaM UCIIOJHEHHUS TIPU YITPABICHUH 3aHHTEPECOBAHHBIMU CTOPOHAMU?

1) IJIJAHUPOBAHUE BOBJICUYCHHUSI 3aUNHTEPECOBAHHBIX CTOPOH
2) UACHTU(DUKAIIS 3aMNHTEPECOBAHHBIX CTOPOH

3) MOHUTOPHHI BOBJICYEHUS 3aHHTEPECOBAHHBIX CTOPOH
4) YIIPABJICHUE BOBJICUCHUEM 3aUHTEPECOBAHHBIX CTOPOH

IIpomexyTounblii Tect 4
3ananue Nel
1. Yro takoe Agile?
1) 'mbkas MeTononorus pa3paboTKu IPOrpaMMHOTO 00€CTIEUEHUS
2) Habop MeT0/10B U HHCTPYMEHTOB
3) OnuH U3 UHCTPYMEHTOB OEPENKITMBOTO TIPOU3BOICTBA
4) Paznen crangapra UCO 9001
Kectkas meTosionorus pazpaboTKu
3ananue No2
2. Kanb6an — sto Agile-moaxo/1, KOTOphIi peannu3yeT MPUHITUII:
1) 3ammThl OT OIIIMOOK
2) «TouHO B CpoK»
3) BricTpoii nepenanaaku
4) Hu oivH U3 BbIIIETIEPEUNCIIEHHBIX

IIpomexyTo4HbIN TECT 5
3ananue Nel
B cepuce MSProject MOXHO ...
1) ITnanupoBaTh NPOEKTHI
2) Co3naBaTh OTYETHI
3) Bectu xanenaapb
4) PaboTath ¢ KIMEHTOM U (pHITaHCepaMU

Kparkoe onucanue u perjiaMeHT BbINOJIHECHHUS

TectupoBaHue MPOBOIUTCS 110 U3YYEHHOMY B paMKaX CaMOCTOSITENIbHON paboThI CTyIEHTa
MaTepuaily Ha KomnbioTepe. K TecTupoBaHMIO 10IYCKArOTCS BCE CTYA€HThI. CTYIEHT BBIIIOJIHSAET
BCE MpEe/UI0KEHHbIE 3aJaHHs], CUCTEMA BHICTABIISIET 3@ HUX OAJUIbl aBTOMAaTUYECKH
IIPONOPLIUOHAIBHO ITPAaBUIIBHBIM OTBETAM.

Kputepun onenkmn:



DopMBbI TEKYIIETO Kputepuu u HOpMBbI OLICHKH
KOHTPOJISI
[Ipomexxyrounslii TecT 1 6 6aimoB — 100% BepHBIX OTBETOB.
0 6a0B — 0% BEPHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB.
[IpomexxyTounblii TECT 2 6 6aymoB — 100% BepHBIX OTBETOB.
0 6a0B — 0% BEPHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEpPHBIX OTBETOB.
[IpomexxyTounslii TecT 3 6 6aymoB — 100% BepHBIX OTBETOB.
0 6a0B — 0% BEPHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOIMOPLUOHAIBHO  KOJIHYECTBY
BEPHBIX OTBETOB
[IpomexxyTounslii TecT 4 6 6aoB — 100% BepHBIX OTBETOB.
0 6a0B — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBISIIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEpPHBIX OTBETOB
[IpomexxyTouHblid TECT 5 6 6aoB — 100% BepHBIX OTBETOB.
0 6anoB — 0% BEpHBIX OTBETOB.
bannbl  BBICTaBISIOTCS  MPOMOPLUOHAIBHO  KOJIMYECTBY
BEpPHBIX OTBETOB

7.2.1.2 3ananue
Tunosoi npumep 3axaHus

[ToaroTroBeTE ycTaB JIsl peaqu3yeMoro BaMH MpOeKTa 00 Al MPOEKTa, HICI0 KOTOPOTO BhI
CFCHepI/IpOBa.TII/I B paMKax OUCIHHUIIJINHBI «HpCI[HpI/IHI/IMaTeJ'II)CKaﬂ JCSATCIIBHOCTD. I/IHI/IIII/IaHI/ISI
cTapTamn-mpoeKTay, TU00 Uig T000ro APYroro MPOeKTa, C KOTOPHIM BbI BEAETE aKTUBHYIO padoTy B
paMkax oOy4yeHHs B YHHUBEpcUTeTe. BOCmonb3ylTech OJHUM W3 MPUIOKEHHBIX K 3aJaHHUIO
11a0JIOHOB.

PexoMeHIaUH 0 BLIMOJIHEHHUIO 32aHUA

1. W3yunte Bce mpecTaBICHHbIE MIA0IOHBI YCTABOB B OJIAHKE BHITIOTHEHUS 33IaHUS.

2. BriGepute onuH u3 1m1abI0OHOB, KOTOPBIM MOKAXETCS BaM HauOOJee MOAXOMSIINM
JUTSI BAIlIETO TPOEKTa.

3. 3anonaHUTe WAOJOH B AJEKTPOHHOM BHJE€ M TNPUKPENUTE €ro JUisl IMPOBEPKH

npenogaBareneM. [Ipu 3amonHeHny madioHa UCTIONB3YITEe MaTepHalbl IEKIIUN, a TAKKEe OCHOBHYIO
Y JIOTIOJTHUTENBHYIO TIUTEPATypy MO KypCy.
HIa6g0m 1

YCTAB ITPOEKTA
1. HazHa4yeHune JOKyMeHTa
2. TurynbHast uHGoOpManus 0 NPOEKTe
3.000cHOBaHME IPOEKTA
4. Illeau npoekra
5. Onucanue NPoeKTa U ero rpaHuIbI
6. TpeOoBaHUs K NPOEKTY U MPOAYKTY
7. Pucku npoexkra
8. Kputepuu ycnemHocTH M0 OTAEJIbHBIM HEJAM MPOEKTa
9. CBOoaHOE pacnuCaHHe KOHTPOJIbHBIX COOBITHIH
10. HaznauyeHue pyKoOBOAUTEIS POEKTA



11. ITo1HOMOYMS ¥ OTBETCTBEHHOCTh PYKOBOIMTEJIS NMPOEKTA
12. JlIokyMeHTBI 110 YIIPABJIEHUIO POEKTOM

Kparkoe onucanue u perjiaMeHT BbINOJHEHHA

CryneHnt npukperuisier BblnojHeHHble 3amaHus B CIHO «PocnucranT», mpenopaBaTeib
OLICHMBACT 3aJaHMA KaXKIOTr0 CTyJEHTa HWHAMBUAYAJIBHO COIVIACHO KPUTEPHUSM OLICHKH.
IIpou3BoauTCs NIpOBEpKa HAIWYUSA BCEX DJIEMEHTOB IIOCTaBICHHOIO 3aJaHus, IIPABUIBHOCTH
BBINOJIHEHUS 33/1aHUsl M NPUHUMAETCs pelieHue o0 oueHke. B ciyuae, ecnu 3aaHue BBIIOJHEHO
HEBEPHO, IPENoIaBaTeb MOXKET BEPHYTh €ro Ha 10Pa0OTKY.

Kpurepun omenkn:

12 GaIoB - MpaBUIIBHOE BBIMOJIHCHUE ITPAKTHYCCKHUX 33 [aHHIA,

5 0amnoB — BemnonHeHue oosnee 50% 3amanuii 6e3 omnOOK M 3aMEUaHMI;
3 0ana — BeinoaHeHue 0osee 30% 3aganuii 6e3 OMIMOOK U 3aMEUYaHMI;
0 6aytoB — BeITOIHEHKHE MeHee 30% 3aganuii 0e3 OMIMOOK U 3aMeUYaHUMi
-12 6anoB — HE BHINIOJIHCHHUE MPAKTHYECCKUX 3adaHUH.

7.2.1.3. Bonpocsl 1151 yueouuka. UToroblii Tect.

Tunosble mpuMepbI 3aaHMIT
3aganmne Nel
[TpumMepaMu POEKTHOM JNESITEIBHOCTH SIBIISOTCS:
1) mpoeKTHpOBaHKE HOBOTO MPOAYKTA
2) opraHu3anys KOH(EPEHIUH
3) dTeHHe JEKIHii
4) o0cmy)XMBaHUE KJIMEHTOB
5) mpoBeneHre COPEBHOBAHMS
3aganue Ne2

Cucrema ynpasiieHHs IPOEKTaMU NO3BOJIAET OTCIIEKUBATH BCE MHUIIUMPOBAaHHBIE IIPOEKTHI,
CUTHaJIN3UPYs 00 OTKJIIOHEHUSX OT IJIaHa.

1) Vxom OT MUKpOMEHEKMEHTa

2) DddekTuBHOE yrIpaBlIeHHUE pecypcamu
3) Bo03MOXHOCTh MOHHUTOpPHHTA

4) YmupasjieHue pUCKAMH

3ananue Ne3

... — 103BOJIAET 3P (HEKTUBHO PACX0J0BATh PECYPChl KOMIIAHHUH, BBISBIIAS «y3KHE MECTa» Ha
PaHHUX CTaaAMsX

1) mnpo3payHOCTH

2) SIcHOCTB B MOCTaHOBKE LIENIEH U BHITIOJIHEHHN CTPATETUH
3) Bo03MOXHOCTH MOHUTOpPHHTA

4) ynpaBieHHE PUCKAMH

3ananne Ned

Ha 4ro Hanenena nporpamma?

1) monydeHue BBITOJIBI OT CO3aBaEMOr0 MPOAYKTA U MOJYYSHUE BBITOJ] OT €ro MPOIax WK
IKCIUTyaTaIluu



2) co3/1aHKe KOHEYHOTO MPOIYKTa UK YCIyTH

3)  BBIMYCK KOHKYPEHTOCIIOCOOHO# MPOIYKIINH, MOJIb3YIOIIECHCS CIIPOCOM Ha PHIHKE
4) Oynyine GUHAHCOBBIC PE3YIbTAThI

3aganue Ne5

Ha 4urto Hauenensl npoeKThI?

1) Oynymue pUHAHCOBBIE PE3YIbTATHI

2) TOJyYEeHHUE BHIFOJIbI OT CO3/1aBAEMOT0 MPOIYKTA U MOJTYUYEHHE BHITOJI OT €r0 POk HIIH
AKCIUTyaTaluu

3) BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKIIMH, MOJIB3YIOMIEHCS CITPOCOM Ha PhIHKE

4) co3maHue KOHEYHOTO MPOAYKTa WM YCIyTH

3aganue Ne6

JKu3HEeHHBIN IUKIT

1) MOXeT JOKyMEHTHPOBAThCS B METOI0JIOTHH

2) HE MOXET ONpeAeaIThCS Wik (POPMUPOBATHCS YHUKATBHBIMH aCIIEKTaMH OPTraHU3aIluH
3) HE MOXET IOKYMEHTHPOBATHCS B METOI0JIOTHH

4) MOXET omnpeaessIThes Wik (OPMHUPOBATHCS YHUKAIBHBIMH ACIIEKTaAMU OpPTraHU3aIMK
3aganue Ne7

COBOKYITHOCTH pa0dOT MPOEKTa, CBA3aHHBIX MEXTy COOOH JIOTHUECKHU, BHIMTOTHECHHE KOTOPBIX
MPUBOMT K TIOJTYYCHUIO KAKOTO-TO BAKHOT'O PE3yJIbTaTa Ui PE3yIbTaTOB.

3aganue Ne§

... — OIpeJIeJIeHHe COOTBETCTBUS 3aIUIAHUPOBAHHBIX MOKa3aTenel 1 (pakTHYeCKUM pe3ysbTaTam
JUISL IPUHSTHS pELIeHUH 0 HE0OX0IMMOCTH ITPUMEHEHUS KOPPEKTUPYIOIIUX BO31EHCTBUN

1)  wHHIMAnUS

2)  IUITAHUPOBaHHE

3)  3akpbITHE

4)  MOHHUTOPHHT U KOHTPOJIb
3ananne Ne9

.... — (popManu3aIys JTOCTHKEHUS 3allJIaHUPOBAHHBIX U JOCTUTHYTHIX IPOMEXKYTOUHBIX U
UTOTOBBIX PE3YyJIbTATOB.

1)  uHUNWanUs

2)  IUJIaHUPOBAHHUE

3)  3akpbiTHE

4)  MOHHUTOPHUHT U KOHTPOJIb
3amanne Nel(

O(bI/ILII/IaJILHHﬁ JAOKYMCHT, B KOTOPOM OIIUCBIBAIOTCA YCTAHOBJICHHLIC HOPMbI, METO/bI, ITIPOLCCCHI
" IPpaKTUKH

Saganue Nell
HJ'IaH ynpaBneHm[ BbITOIaMU HpOGKTa

1)  npenHa3zHauYCHHBIC JUIS IEPEIAYU M XPAHEHUS] HHPOPMAIIMU O KOJHMYCCTBECHHBIX,
KaueCTBEHHBIX U CTOMMOCTHBIX XapaKTEPUCTUKAX TOBAPHBIX IAPTUH

2) CL[eHapI/Iﬁ obecneueHus BBII'OJJHOCTH CO3JJaHUSA TPOAYKTA

3) O(bI/IL[I/IaJ'ILHHﬁ JAOKYMCHT, KOTOPBIC 3asABJIACT O CYIICCTBOBAHUU ITPOCKTA U HAACIISCT
MCHCJKEpaA IPOCKTa HeO6XO}II/IMI)IMI/I IMMOJITHOMOYHAMMU JIA ITPUBJICYCHUA PECYPCOB
HCO6XO,Z[I/IMBIX JId peajin3daliiu IpocKTa.



4) 000CHOBAHHBIE BBITOBI CO3/IAHUS MPOAYKTA
3aganue Nel2

A. Ha npoekT MoryT oka3biBaTh BiausHUE PaKTOPHI: (HaKTOPHI CPeIbl MPEANPUATHS AKTHUBBI
MIPOLIECCOB MPEITPUITHSI.

1)  BepHbl 00a BapuaHTa

2)  BEpHO TOJBKO A

3)  BepHo TOJIBKO B

4)  HeT BEpHOIO OTBETa
3aganue Nel3

Kakue BHemHue (hakTopbl Cpebl MPEANPHUITHS MOTYT BIUSTH Ha MIPOCKT?
1)  xBanmdUKaLUsA COTPYIHUKOB
2)  cuTyauus Ha pbIHKE

3)  KOpHOpPaTHBHSA KYyJbTypa

4)  HaJOroBOE OypYXKCHHE

5)  nonMTHYECKas CHTYyaIusl
3aganue Nel4

[Ipu cOanancupoBaHHOM MaTpULE pa3peIIaeTCs I OTBETCTBEHHOMY JIMIY JaBaTh COTPYJHUKAM
HOBBIE 33/1a41 HE B paMKaX IpOeKTa

1)  paspemiaercs

2)  He pasperaeTcs

3)  paspemiaercs, eCli COTPYAHUK 3aKOHUYHJI CO CBOEH MpebIayIei 3a1aueii
3aganme Nel5

K kakomy U3 IpoeKTHBIX 0pHCOB OTHOCUTCS MpeaocTaBieHue noanepxku PII, pazpadorka u
ajanranus Mmetogosoruu Y11, mpaBui u pa3nuyHbIX HOPM U KOHTPOJIb 3@ UX UCIIOJIHEHHUEM,
IIOATOTOBKA OTYETOB O IPOEKTaX PyKOBOACTBY, aAMMHHUCTpUpoBaHue u noaaepkka NCYII

1)  TlomnepskuBaroruii
2)  Kourtpomupyromuii
3)  PykoBogsmmii

4)  CepBuCHBIi
3aganne Nel6

K kakoMy U3 IpOoeKTHBIX 0(PHCOB OTHOCUTCS MPEJOCTABICHHE CEPBUCOB 110 YIPABICHUIO
MpoeKTaMH (TUIaHUPOBAHKE, aIMUHUCTPUPOBAHKUE, METOI0JIOTUYECKas TIOJAEPHKKa, YIIpaBICHNE
pHUcKaMHt, O10JKETHPOBAHHUE ITPOEKTOB)

1)  nopnepkuBaromUit

2)  KOHTPOJMPYIOLIHHA

3)  CepBUCHBIU

4)  pyKkoBoASIIMI

3ananne Nel7

K ocHOBHBIM (pyHKIMSM 3aKa34MKa MOKHO OTHECTH:

1) yrTBepxkaeHHE 3apaHee )KeITaeMoro pe3yibraTa (TEXHUIEeCKOe 3a/1aHHe)

2) OCYILIECTBJICHHUE MPUEMKH IMPOMEKYTOYHBIX HTOTOB M KOHEYHOTO PE3yJIbTara B
COOTBETCTBUE C 3apaHEEe OTOBOPEHHBIMU KPUTEPUSIMHU.

3) ocymecTBiacHre QYHKIMHA yIIPABICHHS TPOECKTAMH
4) mpoBeneHHE KOHCYIbTAINN C yYaCTHUKAMHU MPOEKTa



5) opraHuzaiys MOAACPKKH PECYPCHOTO 00ECIICUCHHSI TPOEKTOB
3aganue Nel8

UTO BXOAWT B TPEYTOJIBHUK HEOOXOIUMBIX HaBBIKOB, KOTOPHIH BhensieT PMBOK 67
1) crparermueckoe ympaBieHHE U yIIPaBICHHE OU3HECOM
2) upodeccuoHaIbHBIC HABBIKU

3) yMeHHe rpaMOTHO H3JIaraTh CBOM MBICIH

4) anamu3 HHGOPMALIUU ¥ KPUTHUYCCKOE MBIILICHHE
5) nmaepcTBO

3aganue Nel9

UTO OTHOCHUTCS K IIpOIIeccaM UCTIOTHEHUs?

1) ynopaBieHHE COAepKaHUEM

2) ympaBlieHHE pacIUCaHUE

3) ympaBieHHE HHTETPAIUEH

4)  ympaBiieHHE KaueCTBOM

5) ympaBieHue puckamMu

3aganue Ne2(

UT0 HE OTHOCHTCS K IIPOIIeCCaM 3aKPBITHS?

1) ympaBieHHE KOMMYHHKAIUASIME

2) ympaBlieHHE pecypcamu

3) ympaBieHHE HHTETPAIUEH

4) ymopaBiieHHE CTOMMOCTBIO

3aganue Ne2l

3a 4TO OTBEYAIOT MPOLIECCHI 3aKPHITHS?

1) MOHHUTOPHHT ¥ KOHTPOJIb HaJl paboTaMK MPOEKTa
2) WHTETPUPOBAHHBINA KOHTPOJIb U3MCHEHHIA

3) 3aKpbITHE MMPOCKTA HIIH €ro (hasbl

4) PpyKOBOJCTBO U yIpaBJIeHHE pabOTaMu MPOEKTa
3aganue Ne22

KitoueBoii npoiiecc, KOTOPBIH TUIaHBI B PE3YNIbTATHI
1) pe3ynbTaThl, IPOIYKTHI, YCIYTH

2) IUIAaHUPOBAaHHE

3) peanuzanus

3aganmne Ne23

... 3AMHTEPECOBAHHBIMU JIUIIAMHU — 3TO CHUCTEMaTHUeCKast UACHTU(UKAIMS, aHATTU3,
IJTAHUPOBAHUE U OCYIIIECTBICHHUE ICMCTBUM, HAIIPABJIECHHBIX HA B3aUMO/ICHCTBHUE C
3aMHTEPECOBAHHBIMU JIMLIAMH

3agpanme Ne24

UTo OTHOCHUTCS K IIpolieccaM MHUILMAIIMY MPU YIPABICHUH 3aUHTEPECOBAHHBIMU CTOPOHAMMU?
1) mnaHWpOBaHUE BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

2) MOHUTOPHHI BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH

3) wuaeHTU(UKAIKS 3aHHTEPECOBAHHBIX CTOPOH

4) ympaBlieHHE BOBJICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH

3agpanue Ne25



[Tnan ynipaBieHus coliepyKaHHEM IPOCKTa OIHMCHIBACT:

1) pa3paboTKy MoapOOHOr0 OMUCAHKS COCTaBa paboT, MOAX0/] K YTOUHEHHUIO COJIEPKAHUS 10
XOJly peali3aluy MpoeKTa

2) mporecchl paboThI ¢ 3apOcaMu Ha U3MEHEHHE

3) co3maHKe UepapXUveCKOl CTPYKTYpbI paboT

4) Bce BapUaHTBI BEPHbI

3amanne Ne26

CooTHecuTe BapuaHThbl OTBETOB:

1) TlpuHIMI AEKOMIIO3HUIIUU 1) nipu coctaBienuu CP

UICHTU(DUIIUPYIOTCS TOJIBKO pabOTHI;

CpOKH, OTBECTCTBCHHBIC, ICHBI'U, CBA3U
— [IOTOM

2) Tonbko paboThI! 2) CaMbIi MOJIXOAAIINUN CITOCO0
AKTUBH3AIMH KPEATUBHOTO MBIIIIJICHUS
JUTSL IACHTH(UKAIIMKY padoT 3a
OTPaHUYEHHBIN KOPOTKHUN IPOMEKYTOK

BpPEMCHH.

3) JepeBo, a He ceTh 3) KaXIblii HWKHUH YPOBEHbB JIOJKCH
MIOJTHOCTBIO OXBATHIBATh YPOBCHB ITAKETA
pabor

4) bpe#HmITOPM 4) pabOThI TOKHBI OBITH IIOCTPOCHHI B

BUJIC HEPAPXUICCKOTO JIepeBa
3ananue Ne27

Ha nepeceuenun oceii B kBagpare Di3eHXayIpa «HEe BaKHO U HE CPOYHO) PACIIOIOKEHEI Jea,
KOTOpBIE CIIeTyeT:

1) caenats mpsiMo ceifuac

2) TOCBATHUTH OCHOBHOE BpEMsI
3) oTKazarbcs

4) nenerupoBarthb

3aganue Ne2§8

Merton Auarpamm ... - 3To MCTONX , I/ICHOJ'ILSYCMHﬁ JUISL COCTaBJICHUS CETEBOM AuarpaMMbl
IMPOCKTa C UCIIOJIB30BAHUEM Y3J10B IAJIA MPEACTABIICHUA pa60T. CTpeJ'IKI/I IIOKa3bIBaIOT UX
COCAUHCHHNEC U B3AUMHYIO 3aBUCUMOCTD.

3ananue Ne29

YT0 OTHOCHUTCS K MpOoIeccaM TUIAHUPOBAHKS B YIIPABICHHH CTOMMOCTBIO?
1) omnpeneneHue OromKETA

2) TIJIaHUPOBAHHUE YIPABJICHUS CTOUMOCTHIO

3) KOHTPOJIb CIIOKHOCTH

4) OleHKa CTOMMOCTH

3ananue Ne30

CooTHecHTEe BApHAHTHI OTBETOB:

1) PlannedValue (PV) 1) (hakTHUECKasi CTOUMOCTH BBIITOJIHEHHBIX
pabort

2) ActualCost (AC) 2) WHJICKC BBITIOJIHCHUS KAJICHIAPHOTO
IaHa

3) SV (ScheduleVariance) 3) IJIAHOBBIN 00bEM, IIAHOBAsI CTOUMOCTD



3aIlUTAaHUPOBAHHBIX PadoOT

4) SPI (SchedulePerformancelndex) 4) OCBOCHHBI 00BEM, ITAHOBAs CTOUMOCTh
BBITIOJTHEHHBIX paboT

5) EarnedValue (EV) 5) HHJICKC BBIIOJTHEHUS OX0IKETa

6) CPI (CostPerformancelndex) 6) OTKJIOHEHHUE 110 CTOMMOCTHU

7) CV (CostVariance) 7) OTKJIOHEHHE 10 CPOKaAM

3ananune Ne31

ba3oBbie HHCTPYMEHTBI, KOTOPBIC UCTIONB3YIOTCS IIPU KOHTPOJIE Ka4eCcTBa
1) nmarpamma 3aBHCUMOCTEH

2) KOHTpPOJIbHAS AMarpamma

3) rucrorpamma

4) nuarpamma [lapero

5) Bce BapHaHTBI BEPHbI

3aganue Ne32

OCHOBHBIC 1IeJTH TUIAHUPOBAHMS YIIPABJICHUS peCypcaMu

1) pacnpenenenue posieii U OTBETCTBEHHOCTH B KOMAaH/Ie IIPOCKTA.

2) dopmMupoBaHuEe BPEMEHHBIX PE3EPBOB JJIsi PUCKOBAaHHBIX paboT MpoeKTa
3) pa3paboTKa KOHTPOJIbHBIX CIIUCKOB MPOIIEYP KOHTPOJIS KauecTBa

4) pa3paboTKa IUIaHa YIPaBICHUS Kaue€CTBOM, BKJIFOYAIOILICTO MPOLEAYPHI YIIPABICHHSI
Ka4eCTBOM

5) pas3paboTka IiaHa yrpaBieHUs pecypcaMu MPOeKTa
6) Bce BapHaHTHI BEPHBI
3aganue Ne33

K kakoii BmacTu B IMPOCKTC OTHOCUTCA BbICKA3bIBAHHUC: <(AJI€KC8.H,I[p HukonaeBuy — MHPOBOC
CBCTUJIO, MBI OYCHb YBaKacM €ro MHCHHEC U CACITIACM TaK, KaK OH CKa3all»

1) »skcnepTHas

2) cchulOYHAs

3) dopmanbHas

4) moouipuTeNbHas

3ananne Ne34

Pacnonoxwute 1o MOpsIIKy IJIaH yIpaBlIeHUs] KOMMYHUKAIUSIMHU
1) TpeboBaHMs K COIEPIKAHUIO HHDOPMALIUH

2) MeTojbl nepeavyn HHGopmManuu

3) mokenaHWs YYaCTHUKOB MPOEKTA

4) orpaHMYeHUs U YACTOTHOCThH Mepeaadyn HHpopManuu

5) Kpyr JHil, OTBETCTBEHHBIX 32 KOMMYHUKAIIHMN

3aganue Ne35

Pacrnionoxxure mo nopsiAKy MUK yIpaBIeHUS pUCKAMU MTPOEKTA:
1) KosmvecTBeHHBIN aHATU3 PUCKOB

2) PearupoBaHue Ha PUCKH

3) WneHTHdukanus puckoB

4) KauecTBEeHHBII aHAIN3 PHCKOB

5) IlnanupoBaHuUe yNpaBICHUS PUCKAMU



6) IlnanupoBaHHe pearnpoOBaHUs Ha PUCKU
7)  MOHHUTOPHHT PHCKOB

36. B mpoekTe mo pa3paboTKe MOOMIBLHOTO MPHJIOKCHHUS BO3HUKIM HEOKHJIAHHBIC MPOOJIEMBI,
CBSI3aHHBIE CO BHEIIHUM B3JIOMOM CHCTEMBI 0€30MaCHOCTH M BOZHUKHOBEHHUEM YTEYKH JAHHBIX 10
NPOAYKTY TpoekTa. UiieHbl KOMaHIbl HaXOIATCS B PACTEPSHHOCTH M HE MOHUMAIOT, YTO HYKHO
npeanpuHIMaTh. KaXaplii U3 4ieHOB KOMAaH[bI MpeaaraeT Kakoe-To CBOE perieHune. Bo3HuUKIM
CIIOPBI, PA0OTHI OCTAHOBUJIACH, HUKAKUX JCHCTBHUMA TI0 PEIICHUIO MTPOOJIEMBI HE MPEIITPUHUMACTCSI.
B cBoro odepenp, pyKOBOAHMTENh MPOCKTA PAHEE YXKE CTAIKUBAICS C MOJAOOHBIMU CHTYAIMSIMH U
UMEET OIBIT pPEIICHUS BO3HUKIICH MpoOsieMbl. Kakoi cmuib ynpagieHus yeiecooopasHo
UCNONL308aMb  PYKOBOOUMENI0 NPOeKma Oisl Mo2o, umobbl OblCMpo NPUHAMb  peuleHue,
obecneuums 6€30NACHOCMb U MUHUMUZUPOBAMb Nomepu?

37. Ha nyrax ykazaHa NpOJOJDKUTEIBHOCTh pPaboT B 1HAX. Onpedenume OaumenbHOCHb
KPUMU4ecKo2o nymu.
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38. MeHemkep NpOeKTa OIICHUBACT HAUOOJIEe BEPOSITHOE BpEeMsi, HEOOXOIUMOE ISl 3aBEpPIICHUS
3a]]auyd TIPU YCJIOBHU BO3HUKHOBCHHUS CTaHJIAPTHBIX 33JICPXKEK M CIBUI'OB CPOKOB, OLICHCHHBIX Ha
OCHOBaHUWH TMPEABIAYIIETro onbiTa. Hambosee BeposTHAS OIeHKA JTUTSILHOCTH 3a7a9u — 12 JHEH.
OnTUMHUCTHYHAS OLIEHKA COCTaBJIsIeT 7 JHEW — MPH YCIIOBHH, YTO 3a/1a4a Oy/eT BBIMOIHATHCS 0e3
Kakux-Tu00 3aJepkeK W HH OJMH W3 PHUCKOB HE peanu3yercs. [leCCHMHCTUYHBIA IPOTHO3
BBITTOJIHEHUS 33J[aUd COCTABIsieT 29 JHEH, ecJu MPOU30MIyT BCE BO3MOXHBIC 33JCPKKU U
peanusytorcst pucku. Mcnonwvszys memoo PERT, onpedenume onumenbHOCMb 3a0a4u.

Kparkoe onucanue U perjiaMeHT BbIIOJHEHUS
OOyuvaromuiics BBIMOJHSIET BOMPOCHI i  ydeOHMka W wuToroBeli Tect B CJO
«Pocaucradry.

Bormpocs! Uit vueOHMKa:
Bonpocer ans yuyeOHHMKa MO KaKJI0i TeMe BbIOMparOTCs M3 OaHKa TECTOBBIX 3aJaHMM s
WTOrOBOI'O TECTA.

HTOroBslii TECT:
HToroselii Tect BkItoyaeT B ce0s 35 BonpocoB. Ha ero BeinonHeHue paéres 2 yaca.

Kpurepun onenkmn:

(I)OpMBI TCKYIICTO KOHTPOJIA KpI/ITCpI/II/I U HOPMbI OLICHKHA

Bormpocs! s yueOHHKa 3a POCMOTp 3JEKTPOHHOTO Y4eOHHKAa W OTBETHI Ha
BOIPOCHI [T Y4eOHHUKA BBICTABIISIETCS 1O 3 0. 38 KaKIyIO
temy (o temam 1,2,3,4,5)

WroroBelii TecT MakcumanbHoe KoaudecTBO OamwioB - 40 0. (Oamib
CTYIEHTY HAYHCIISIOTCS aBTOMATUYECKU




IIPOMOPIHHMOHATIEHO BBIITIOJTHEHHBIM TECTOBBIM Sa,I[aHI/IHM)

7.3. OIIeHO‘lHBIe cpeacrea )IJIﬂl'lp()MemyTO‘lHOfl aTrTeCTralium Mo MTOoraM OCBOCHMUSA

JUCHHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHON aTTecTaluu

Cemectp 4
Ne .
w/n Bonpocsl k 3a4eTy ¢ OLIEHKOI
1 | IToHATHe npoekTa, MPOEKTHON AEATEIbHOCTH.
2 | enu npoeKTHOM esTebHOCTH.
3 | Buapl 1 hopMBbI IPOCKTOB, KPUTEPHH OTOOPA.
4 | TepmuHasbHble (KOHEUHbIE), pA3BUBAIOLINECS U OTKPHITHIE IPOEKTHI.
5 | MynbTUIIPOEKTHI.
6 | Buabl npoeKTHOM 1€ TeIbHOCTH.
7 | Uctopus npoekTHOM AesitenpHOCTH B Poccuu.
8 | [Ipobuemsl BxoxeHHst Poccun B MEUpoBOe cOOOIIECTBO NPOSKTHOM 1€ TEILHOCTH.
9 | Pa3BuTne MeTOI0B MPOEKTHOTO yrpasyieHus B Poccun.
10 | OTnuume TpaAUIIMOHHOTO O0YUYEHHSI OT IPOEKTHOTO.
11 | OpraHu3annoHHas CTPYKTYpa NPOEKTHOM JesITEIbHOCTH.
12 | Cuctema B3aMMOOTHOIICHUH YYaCTHHKOB MIPOSKTHOH JIESTEIBHOCTH.
13 | Conepsxanue npoexTa.
14 | OpranuzanmoHHasi CTpyKTypa M COJEp>KaHHEe MPOEKTA.
15 | IloHsATHE U CYIIHOCTb YIIpaBJIEHUS IPOECKTAMHU.
16 | MexayHapoIHBIE ¥ POCCUICKUE aCCOIMAIIMN YITPABICHHSI TPOSKTAMH.
17 | AKTyanbHOCTb yIpaBJI€HHs] HHHOBAIIMOHHBIMH IPOEKTAMH.
18 | Llenu u 3aauu ynpaBiaeHHsI IPOEKTaMH.
19 | IlonsTHe, KIaccuUKaIUs U XapaKTePUCTHKA HHHOBAITMOHHOTO MPOEKTA.
20 | Cozmeprkanue, yYaCTHUKU U OKPYKEHHE MPOEKTA.
21 | MexayHapoJHbIe M HAllMOHAIBHBIE CTAHIAPTHI YIPABJICHUS IIPOCKTAMHU.
22 | XXu3HeHHbIM LUK TpoeKTa: (a3bl U STambl.
23 | Conepkanue 1 u 2 a3 KU3HEHHOTO LIMKJIA TPOEKTA.
24 | Conepxanue 3 u 4 (a3 )KU3HEHHOTO IMKJIA TTPOCKTA.
25 | Mojenu ¥ cTpaTeruu ynpapieHHs IPOSKTaMH.
26 | DIeMeHTBI CTPATETHIECKOTO YIPABJICHUS IPOCKTAMH.
27 | OYHKIUYU U IOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
28 | IponeccHbIil MOIXO/ K YIIPABICHUIO IPOCKTAMHU.
29 | Ipuatuns! 2P PEeKTHBHOTO yIIpaBICHUS POCKTAMHU.
30 | INocnenoBaTenbHOCTh ITANOB YIPABICHHS TPOSKTAMH.
31 | Meromonorust ynpaBiaeHHs TPOSKTOM.
32 | IIpoeKkTHBIE TEXHOJIOTHUHU: BUJIbI U XapAKTEPHCTUKA.
33 | IIpoexTHBIN aHAIHM3: CTPYKTypa U COCTAB.
34 | Kputepuu o1ieHKH U 0TOOpa MPOEKTOB.
35 | Pa3paboTka MuccHH, IeNel 1 3a7a9 MPOeKTa.
36 | IIporiecchl 1 YpOBHY TUTAHUPOBAHMSI TPOCKTA.
37 | IlapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX PadOT.
38 | CtpykTypa I€KOMITO3HITMH padoT.




u/n Bomnpocsl k 3a4eTy ¢ OLIEHKOH

39 | I[Mpumenecune Agile-meromonoruu ajis yupaBiIeHUs IPOEKTOM

40 | PecypcHoe miaHHpOBAaHUE M METObl BBIPABHUBAHUS PECYPCOB.

7.3.2. Kputepun u HOpMbI OLEHKH

Onenka mo aucHMIUIMHE (HOPMUPYETCS HCXOJIs M3 KOJIMYECTBA HAOpAaHHBIX OaJJIOB TIO
HAKOIIUTEJIbHOMY PEUTUHIY COIJIACHO CIEAYIOLIUM KPUTEPUSM:

dopma
NpoBe/AeHUA
Cemectp . Kpurepun u HOpMBI OLIEHKH
NMPOMEKYTOUHOI
arTrecTaluu
4 3a4eT ¢ OLIEHKOH Crynent Habpan 85 u Gonee
«OTJINYHOY O0aJuIOB O  HAKOMUTEIHbHOMY
pEUTUHTY
Crynent nabpan ot 70 mo
«XOPOULIO» 84,9 6annoB MO HAKOMUTEIHLHOMY
pEUTHHTY

Cryaent Habpan ot 55 no
«YAOBIETBOPUTENBbHO» | 69,9 6aIoB M0 HAKOMUTEIHLHOMY
pEUTHHTY

Crynent Habpan menee 55
«HEYJOBJICTBOPUTEIHLHO» | OIJIOB 1O  HAKOMHUTEIbHOMY
pEUTUHTY

B CJIyvac rnepecaaun KpuTeprun ONCHKU CICAYIOIINC!

dopma
NpoBeeHUs!
Cemectp . Kpurtepuu u HopMbI OLleHKH
NPOMeKYTOYHOM
aTTecTaluu
4 3aueT ¢ OLEeHKOMI CBobosHOE BJIa/ICHUE
OCHOBHBIMH TEpPMUHAMHU u
TIOHATHSIMHA Kypca.
«OTIIUYHOY IlocnenoBarenbHOE W JIOTUYHOE
U3JIOKEHHE MaTepuana Kypca.
3aKOHYEHHBIE BBIBO/IbI U
0000111eHNs IO TEME BOIIPOCOB
3HaHue OCHOBHBIX

TEPMUHOB W TOHATHH Kypca.
[locnenoBarenbHOE  H3JI0KEHHE
Marepuaia Kypca. YmMenue
(hopMynupoBaTh HEKOTOpbIE
0006meHus mo teme. Jloctatouno
MOJIHBIE OTBETHI Ha BOIPOCHI MpHU
caade 3a4€ra ¢ OIEHKON

«XOpOILIOY»

yIIOBJ'ICTBOpI/ITeJ'ILHOe
3HAaHUC OCHOBHBIX TCEPMUHOB U
«YHOOBJICTBOPUTCIIBHO» MOHSITHM Kypca.
y}lOBJ’ICTBOpI/ITeHBHOG 3HAaHHUC U
BJIaJJCHHUC METOJaMH n




Cemectp

dopma
NMPoBeIeHUs
MPOMEKYTOYHOM
arTecTalnu

Kpurepun u HOpMbI OLIEHKHU

CpeIcTBaMU  peIIeHUsS  3ajad.
Henocratouno
MOCJIENOBATEILHOE  M3JIOKEHHE
Marepuaiza  Kypca. YMenue
hopmynupoBaTh OTJEJIbHEIE
BBIBOIALI M OOOOIIEHUS II0 TEME
BOITPOCOB.

«CHEYOOBJICTBOPUTECIBHO»

[TonHOCTBIO HE PACKPBIT HU
OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

Tun (yueOHuK, yueOHOe

KoanuyecTtBO B

Ne nocodue, yue0Ho- I'on HAYYHOI
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK)
n/n MeToAnYecKoe mocooue, M3IaHUA ounodanorexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T.A.Iloramesa VYnpasienue npoekTaMu (IPOESKTHBIN YyeOHoe nmocodue 2020 9BC
MEHE[KMEHT) «ZNANIUM.COM»
2 I'.B. AxMerxaHoBa [IpoekTHas neqaTeIbHOCTh Y4eOHO-METOAUUECKOE 2019 Penozuropuii TT'Y
nocobue
3 | O.I. Tuxomuposa VYnpaneHue npoekTaMmu [IpakTukym, yueOHoe 2019 9BC
nocobue «NANIUM.COM»
8.2. JlonosiHuTEIbHAS JIUTEPATypPa
Tun (yueOHHK, yueOHOE KosanuectBo B
Ne nocodue, yue0Ho- I'on HAY4HOI
ABTOpBI, COCTABUTEH 3arsaBue (3aroJi0BOK)
n/n MeTOoanYecKoe mocoome, H3TaHUS omomoTexe /
NPAKTHKYM, AP.) HaumenoBanue 3bC
1 | T. C. BactoukoBa, M. A. VYnpaBieHue NpoeKTaMu ¢ UCMOIb30BaHUuEM | YueOHoe mocobue 2020 3BC «IPRbooks»
Hepxo, H. A. UBanuesa, T. | MicrosoftProject
I1. ITyxHaueBa
2 | M. B. Pomanosa VYnpaBieHue npoekTaMu VY4aebHOe mocobue 2020 3BC
«ZNANIUM.COM»
3 | I'. . Arronos, O. I1. [IpoexTHOE yripaBieHue YuebHuk 2022 9BC
WBanosa, B. M. Tymun «ZNANIUM.COM»
4 | P. HeroToH VYnpasienue npoektamu oT A 10 [IpakTryeckoe mocodue 2019 OBC «IPRbooks»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

—Elibrary[DnexTponnsiii pecypc] : Hay4Has dJeKTpoHHas OuOmmorexka. — Mocksa:
HO3Bb, 2000—-. — PexxuMm goctyma: elibrary.ru. — 3ari. ¢ akpana. — SI3. pyc., aHII.

—DenepanpHas ciayk0a TOCYIapCTBEHHOM CTATUCTUKHM [DIEKTpOHHBIA pecypc] :
UH(QOPMaIMOHHEIH mopTan — PexuM goctyna k cucreme.: http://www.gks.ru/

—IlenTpanbupiii 6aHK Poccuiickoit denepanum [DnaekTpoHHBIN pecype] — Pexum
noctymna: http://www.cbr.ru/

8.4. IlepeyeHb MPOrpaMMHOIo obecnevyeHus

Ne Haumenosanue IO PexBu3NTHI noronsi)pa
n/n (nata, HOMep, CPOK ACHCTBHUA)
1 | Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JercTBUS — OECCPOUHO;

koHTpakT Ne 1653 ot 14.12.2018, cpox
JefcTBUS — OECCPOUHO

2 | Office Standard: 1 noroBop Ne 690 ot 19.05.2015, cpok
Office Stdandard 2013 Russian OLP NL JEHCTBUS — OECCPOUHO
AcademicEdition

8.5. Onucanne MaTepHaJbLHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM AJs OCylIeCTBJIEHUSsI
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

HaumenoBanue 000py10BaHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H
N Ap- 06 HEKTOR /L5t POBECHHs . IlepeyeHb 0CHOBHOTO 000pYy/A0BAHMA
N/ | NPaKTHYeCKHUX U Ja00paTOPHBIX 3aHATHIA,
MOMELIEHUH VI CAMOCTOATEIbLHOMN

padoThl o6yuaomuxcsi (HOMep ayAuTOPHN)
VYuebHas ayIuTopus Ui IPOBEICHHS CroJibl y4eHHUYECKUE IBYXMECTHbIE
3aHSATUN JEKIUOHHOTO THUIA. YueOHas (MOHOOJIOK), CTOJ YYEHMUECKUI
ayIUTOPHS IJIs IPOBEACHUS 3aHATHI JIBYXMECTHBIN, CTOJI MPEN01aBaATEIbCKUH,
CEMHHApPCKOro TUNa. Y4yeOHas ayIuTopus AJis | CTYJ MpenojaBaTesIbCKUi, Jocka

1 | KYPCOBOTO MPOEKTHPOBAHUS (BBIOJTHEHUS ayautopHas (MenoBast), kKadenapa,
KYpCOBBIX pa0oT). YueOHas ayJuTOpHs 17 IIPOEKTOP, IKPaH, KOMIIBIOTED.
IIPOBEJIEHUS TPYIIIOBBIX U MHANBUIyaJIbHBIX
KOHCYNbTAIMi. YueOHas ayTuTOpust IJIs
IIPOBEJICHUS 3aHATUHN TEKYIIETO KOHTPOJISA U
npomexyrouHoi arrecrarmu (C-801).
[TomernieHue st cCaMOCTOSTENbHOM paboThI CroJbl y4eHUUYECKHUE, CTYIIbS

2 | crynenTos (I'-401) yuenmnueckue, [1K ¢ BpIXogom B ceTh

WNHuTrepHer

[Tomemienue s caMOCTOSTENbHOM pabOThI CTOnBI yYYEHHUECKHE, CTYIIbS

3 | crynenros (C-508) yueHndeckue, [IK ¢ BbIX0O0M B ceTh

WNHTepHer
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