MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30BAHNM S POCCUMCKOM ®EJEPAITN
denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE

BBICIIETO 00pa30BaHUs

«TONBATTUHCKNNA TOCYTAPCTBEHHBIA YHUBEPCUTET»

b1.0.16

(uHOeKc OuCYuniuHbol)

®OrB0Y BO "TONBATTUHCKUN Moanucaxo undposoi noanucbio:
rOCYQAPCTBEHHbIN
YHUBEPCUTET",
TONbATTUHCKAN
rOCYQAPCTBEHHbIN
YHUBEPCUTET, TTY

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpasneHue npoekramu

®rbOY BO "TONbATTUHCKINN
TOCY[APCTBEHHbIV
YHWUBEPCUTET", TOJTbATTUHCKUN
TOCYAAPCTBEHHbBIV
YHUBEPCUTET, TTY

Nata: 2022.12.27 13:19:39 +04'00"

(HaumeHo8aHUe OUCYUNIUHDBL)

110 HANPABJIEHHIO TOATOTOBKH (CHENHAILHOCTH)

38.03.02 MeHe»KMEHT

HaIPaBJIeHHOCTh (TPOGhUIIB)/CrIeIHaTH3aIHs
JlorucTuka v yrpaBJieHHUE METSIMU TIOCTaBOK

dopma 00y4eHHs: OYHO - 3a09HAs
I'oxg mabopa: 2019

Oomras TpynoeMkocts: 6 3E

Pacnpe;[enelme 4YaCoB JUCIUIIJIMHBI 11O CeMeCTpaM3

Cemectp* 5

®opma KOHTPOJIS® OK3. Hroro
Bua 3ansarui
Jlexun 4 4
JlaGopaTopHsble
IIpakTnueckue 8 8
PykoBoacTBO: KypcoBbie paboThI (mpoekThl) / PI'P¢
IIpoMexyTouHas aTTecTalusl 0,35 0,35
KonrakTHas pabora 12,35 12,35
CamocrosiTenbHas paboTa 195 195
KonTposb 8,65 8,65
Hroro 216 216

1 Ocmasums HYJICHOE, yKa3bleaemcs KOO U HAUMEHOBAHUE HanpaeJenus n0020MosKuU (cnet;uaﬂbl—tocmu). ﬂﬂﬂ Kastc0020 HanpaeJjeHus

noozomosku (cneyuanvHocmu) paspabamvisaemcs omoenvras PII.

3 Jlna 3a0unoii popmer 00yuenus, xax npasuno, Ceccus 2 — ocennuti cemecmp, Ceccus 3 — 6ecennuii cemecmp ¢ cOOmeemcmeyiouumu
NOpAOKOBbIMU HOMepAMU 8 3asucumocmu om Kypca o6yuenus. Ecnu npedycmompena Ceccusi 1, mo yacwl ckiadvleaiomesi ¢ yacamu

Ceccuu 2.

4 B siuetike yKazvleaemest HOMep ceMecmpa no y4ebHoMY niany (Makice cm. CHOCKY 3).

3 Vkazamo popmy konmpona (3auem, 3auem c oyenxot, skzamen). Ecau npedycmompent Kypcogvle pabomvl (npoexkmot), pacuemmo-
epaguueckue pabomor (KP, KII, PI'P), mo uepe3 3ansimyio ykasvieaemcs 6mopas popma konmpois, nanpumep, «KP, sxzamen»)

¢ Ocmasump mysrchoe.



Pabouyto mporpamMmmy coctaBui(u):
JlomeHT, OLEHT, K.3.H., IlleBnsakora E.M.

(Oondrcnocms, yuenoe 36anue, cmenensb, Pamunus 1.0.)

(doadicHocmy, yueHoe 38anue, cmenenb, Pamunus 1.0.)

Penen3upoBanue paboyveit mporpaMMbl AUCITUTUTHHBI:

OtcyTcTBYET

Peniensent

(OoadicHocmy, yueHoe 36anue, cmenensb, Pamunus U.0.)

PaGouas mporpaMMa JUCIUIUTMHEI cocTaBieHa Ha ocHoBanuu ®I'OC BO’ 1 yue6HOrO niana
cremuanbHocTH® 38.03.02 MeHemKMeHT, HanpaBieHHOCTh (mpoduib): JIOrMCTHKA U yIIpaBIeHHe
HENsIMU TTOCTaBOK.

Cpok aeiicTBus padoueii nporpaMMbl JMCUMILTAHBI 10 «31» aBrycra 2024 r.

YTBEPXIEHO

Ha 3acenanuu genapramenTa 6akanaBpruaTa (SKOHOMHUECKHUX U YITPABICHUYECKUX MPOTPAMM)

(mpotokomn 3acenanus Nel ot «01» centsops 2020 1.).

7 ®@I'0C BIIO.
8 Ocmasums nysicnoe; ykazamo Koo u HAUMEHOBAHUE HANPAGNEHUA NOO20MOBKYU (CREYUATLHOCIL).



1. Ilean ocBOEHUNA TUCHUILIHHBI

Ilenp oOCBOEHUS IUCHUIUIMHBI — C(HOPMHUpPOBaTH Yy CTYICHTOB 0a30BbIE 3HAHUS U
IPAaKTUYECKHE HABBIKM B OOJIACTH YNPABJICHUS MPOEKTaMH, MO3BOJSAIONIME MOHUMAaTh CYIIHOCTb
IpOEeKTa Kak Tpolecca M OCYIIECTBIATH 3(PPEKTHUBHOE YIpaBlIEHUE MPOEKTOM, HCIOIb30BATh
COBPEMEHHBIE METO/BI U CPEJCTBA, TIO3BOJISIFOINE 00ECIIEYUTh €0 YCIEIIHYI0 Pealn3aluIo.

2. Mecto nucuumiaunbl B cTpykrype OITIOIT BO

JIMCUMIUTMHBI ¥ IPAKTUKHU, HA OCBOCHUU KOTOPBIX Oa3upyeTcs JaHHas AUCLUILIIMHA: 3HAHMS,
MOJTyYEHHBIC Ha MPEIBIIYIINX dTanax oOyueHus - MeHeKMEHT, DKOHOMHKA opranuzanuu 1 u 2,
Opranu3zanus Mpou3BOJICTBA, U AP.

JINCIMITIIMHBI ¥ TPAKTHKH, JJIs1 KOTOPBIX OCBOCHHE JAaHHOW JWCIMIUIMHBI HEOOXOIUMO Kak
IpeIecTByoliee: YpaBieHne OU3Hec-IpoLeccaMy, BHITOTHEHHE OaKalaBpCKoil paboThI.

3. [InanupyemMble pe3yJbTaThl 00yUYeHHs

SKOHOMHUYECKOU TEOpUU
B 00JIaCTH yIpaBJICHUS
POEKTaMH;

®opmupyemMbie HNuauxaropsl
KOHTpOJIUpYyeMble AOCTUKEHU S
KOMIeTeHIUH KOMIIeTeH U IInanupyemsble pe3yJibTaThl 00y4eHHs
(ko m (Ko 1 HAMMEHOBAHUE)
HalMEHOBAHMHE) ?

(OIIK-1) - OIIK — 1.2 Cniocoben | 3HaTh: - TEOPETUYECKUE  OCHOBBI (Ha

CrniocobeH pemaTh pemaTh MIPOMEKYTOUHOM YPOBHE) peteHui

npodeccruoHaIbHbIE npodeccHOHaNbHBIE | OPraHU3allMOHHO-YIIPABICHYECKUX  3aJad B

3aJlayd Ha OCHOBE 3aJ]a4l Ha OCHOBE 00JacTy ynpaBiIeHUs MPOEKTaMU;

3HaHUH (Ha 3HaHUH (Ha YMeTh: IpUMEHATh 3HAHUS (HAa MPOMEXKYTOUYHOM

MIPOMEXKYTOUHOM IIPOMEKYTOYHOM YpOBHE) 1O  PELIEHUI0  OpraHU3aIMOHHO-

YPOBHE) YPOBHE) YIpaBIEHYECKUX 337a4 B 00JacTU YIpPaBICHUS

SKOHOMUYECKOH, OpPraHM3AlMOHHOM U | POCKTaMH;

OpraHU3alMOHHOM 1 YIPaBICHUYECKON Brnaners: cmocoOHOCThIO MPUMEHATH 3HaHHS (HA

yIpaBIeHYECKOM Teopuu B o0jacTu POMEXYTOYHOM  YPOBHE) 10  PEIICHHIO

TEOPHH; yIIpaBJICHUS OpPraHU3alMOHHO-YIIPABIEHUYECKUX  3a7ady B

MIPOEKTAMH; 00JacTy ynpaBiIeHUs MPOEKTaMU;

OIIK — 1.3 Cnocoben 3HaTh: -  TEOPETHUYECKHWE  OCHOBHI  (Ha
pemarthb MIPOMEXYTOUYHOM YPOBHE) 3KOHOMUYECKON TEOPUH
npodeccuoHabHBIC M0 peanu3aldd © OleHKe J(PPEKTUBHOCTH
3aJ]a4l Ha OCHOBE MIPOEKTA;
3HaHWH (Ha YMeTb: NpUMEHSTh 3HAHUS (Ha MPOMEXYTOUYHOM
IPOMEKYTOUHOM YpOBHE) SKOHOMHUYECKOIN TEOpUHU IO PeaTu3aluu 1
YPOBHE) olLeHKe Y PEeKTUBHOCTH IPOCKTA;

Brangets: cmocoOHOCThIO MPUMEHATHh 3HAHUS (HA
MIPOMEXYTOYHOM YPOBHE) SKOHOMUYECKON TEOPHH
o peanu3aliMii W OlEeHKe 3(P(HEKTUBHOCTH
MIPOEKTA;

* Ilna npoepamm no ®IOC 3, 3+ — unduxamopvl O00CMudCeHuss KOMRemeHyuil e YKA3vlealomcs, CMAGUMCs RpoYepK «—»,
VKA3b18AI0OMCA MONLKO KOMIEMEHYUU U NIAHUDYeMble Pe3VIbmamsl 00yYeHus.




4. CTpyKTYypa M colepKaHue IMCHUILVINHBI «YIPpaBJIeHHe NIPOeKTaMM1»

Bu . ®opMBbI TEKYyILET0
Monayab A . HaunmenoBaHue TeM 3aHATHH Oo0neMm, 12 | AHTEpaKkTHB, P yt
10 yueOHOM . CemecTp Bbanawbl 13 KOHTPOJIsA (HAaNMeHOBaHH e
(pa3znen) 1 (y4eOHoii paboThI) q, q,
padoThbI OLIEHOYHOI'0 CpeACTBA)
1 Opranuzamusa| Jlek Nel |Tema .l OcHOBHBIE MOHATHSA MPOEKTHOTO 5 2 [TpomexxyTounslii TecT 1
MPOEKTHOTO yrpapieHus. JKU3HEHHBINA ITUKIT POCKTa
aBJICHUS =
P [Ip3Nel | OcHOBHBIE NOHSTHS IPOEKTHOIO 5 2 3ananue Nel (keiic-3anaya)
yIpaBiIeHUs
Cam. Pa6. |CamoctosrenpHas pabora 5 26
Tema 2. Cucrema B3aMMOOTHOIIEHHUIA 5 IIpomexyTouHbIii TecT 2
MEXy CTEUKXOJIepaMH B IIPOEKTE.
VYpaBneHue NpoeKTHON KOMaHI01
Cam. Pa6. |CamoctosrenpHas pabora 5 26
2 Jlex Ne2 Tema 3 UHCTpyMEHTHI TJIIaHUPOBAHUS 5 2 [TpomexxyTouHbIi TECT 3
[MnanupoBaHue ATanoB U CPOKOB peaIn3aluy MPOEKTOB.
MpOeKTa [InanupoBaHNe YEIOBEYECKUX PECYPCOB
[Tp3Ne2 [InanupoBaHue 3TAOB U CPOKOB 5 2 3amanne No2 (kelic-3amaya)
pea3aiuu MpoeKTOB.
Cam. Pa6. |CamocrosrenbHas pabota 5 26

19 Vxazvieaemces nopsaoxoswtii Homep (nanpumep, Modyas 1) u naumenosanue (npu nanuyuu).
1 Vxazviearomes 6udwl pabom 6 coomeememeuu ¢ yuebnvim nianom — Jlex, Jlao, Ip, Cp, KP(KII)/ PI'P, T14.

12 Vkazvieaemes monvko ons npozpamm ¢ BPC; 013 0cmanshblx — cmassimest npouepKu «—» 6 Kaicooll ChpoKe .
3 Vkasvieaemesn 6 uacax ons npozpamm no @IOC 3 unu na yemompenue paspabomuuxa PIIJ; 6 ocmanohblx ciyuasx cmassmes npouepKi «—» 6 Kajicool Cmpoxe.



https://edu.rosdistant.ru/mod/quiz/view.php?id=38804

Bun

®opMbI TEKYLIETO

Monayab . HanmenoBaHue TeM 3aHATHH Oo0nemMm, 12 | AHTEpaKTHB,
10 yueOHOM . Cemectp Banawbl 13 KOHTPOJIsA (HAaNMeHOBaHH e
(pasznen) 1 (y4eOHoii paboThI) q, q,
padoThbI OLIEHOYHOI'0 CpeACTBA)
4 OyHKIIMOHAIBHBIC 00JIACTH YIPABIICHHS 5 [TpoMexxyTouHbIi TECT 4
MIPOEKTAMHU.
Cam. Pa6. |CamocrosarenbHas pabota 5 26
3 VYmnpasnenue Tema 5 YnpaBiieHHE CTOUMOCTBIO 5 IIpomexxyTOuHBIN TECT 5
peanu3anunei npoekTa. [[nanupoBanue u ynpaBieHue
MpPOEKTa OroxeToM mpoekTa. OleHKa PHCKOB
MIPOEKTa
Cam. Pa6. |CamoctosarenbHas paborta 5 26
Tema 6 KonTpons peanuzanuu NpoeKTa. 5 [IpomexxyTouHbIii TECT 6
VYnpapiieHue U3MEHEHUSIMU TIPOEKTA.
3aBeplIeHHE IPOEKTa
[Tp3Ne3 [Toctpoenue quarpammsl ["aHTTa 11O 5 2 3amanne Ne3 (keric-3amaya)
npoekTy B MS Project.
Cam. Pa6. |CamoctosrenpHas pabora 5 26
4 Onenka Tema 7. OcHOBHBIE CTaHIAPTHI B 0071aCTH 5 IIpomexyrounsiii Tect 7
B pexTUBHOCTH ympasieHus npoektamu (PMBoK)
MPOEKTa =
[Tp3Ne4 Pacuer a¢ppexTrBHOCTH TIPOEKTA 5 2 3anmanue N4 (keiic-3amada)
Cam. Pa6. |CamoctosrenpHas pabora 5 39




Bun

®opMbI TEKYLIETO

Moayanb . HanmenoBaHue TeM 3aHATHH Oo0nemMm, 1> | AHTEepaKTHB,
y
10 yueOHOM . Cemectp Banawbl 13 KOHTPOJIsA (HAaNMeHOBaHH e
(pasznen) 1 (y4eOHoii paboThI) q, q,
padoThbI OLIEHOYHOI'0 CpeACTBA)
[IpomexyTouHas arTectanus 5 0,35
Hrorosoe TectupoBaHue 1o AUCUUILIMHE 5 40 Hroroseiii Tect
AHnkerta 5 3
Kontpons 5 8,65
Hroro:] 216




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
[Tpu peanmu3zanuu y4eOHBIX IPOIIECCOB 0 OCBOSHHUIO AUCIUILUIMHBI C IENbI0 (POPMHUPOBAHUS
KOMHGTGHHI/Iﬁ Y CTYACHTOB UCHOJIB3YIOTCA JUCTAHIIUOHHBIC 06pa30BaTeJ'H>HBIe TEXHOJIOTUHU

6. MeronuyecKkue YKa3aHus M0 OCBOECHUIO TUCIMIIHHBI

Bun yueOHbIX | OpraHu3anus JesTeIbHOCTH CTYACHTa
3aHITUH
Jlekuus Hanucanus koHCIEKTa JIEKIM: KPATKO, CXEMAaTUYHO, MOCJIEI0BATEIBHO

¢uKkcupoBaTh  OCHOBHBIE  TOJOXKEHHUS, BBIBOJBI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIETATH KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TEPMUHOB, MOHSATHUH C MOMOIIBK SHUMUKIONEAUH,
CJIOBAapel, CHPABOYHHUKOB C BBIMCHIBAHUEM TOJKOBAaHUW B TETPAb.
O603HauuTh BONPOCHL, TEPMHUHBI, MaTepHal, KOTOPBIH BBI3BIBAET
TPYIHOCTH, TIOMETUTh U TOMNBITATHCS HAWTU OTBET B PEKOMEHIYyEeMOMU
autepatype. Eciu camocTosTensHO He yaaeTcs pa3o0parbcsi B MaTepuae,
HeoOXxoaumMo chOpMyYyIUPOBaTh BONPOC W 3a7aTh MPENOJaBaTEI0 Ha
KOHCYJIbTAIIMH, Ha MPAKTUYECKOM 3aHSATUH.

[IpakTnueckue PaGoTa ¢ KOHCIEKTOM JIEKIIMA, MOJATOTOBKAa OTBETOB K KOHTPOJIbHBIM

3aHATUSI BOIIPOCaM, ITPOCMOTP PEKOMEHIYEeMOW JUTEpaTyphl, padoTa ¢ TEKCTOM
(Yka3aTh TeKC W3 HCTOYHHMKA u Jp.). [IpocnmymuBaHue ayauo — u
BHJICO3AINUCEN 1O 3aJJaHHON TEME, PEIIeHUE, Keic-3a1a4 u ap.

IToaroroBka K | [Ipu moaroToBke K sK3aMeHy (3aueTy) HEOOXOAMMO OPHEHTUPOBATHCS Ha

3a4yery (IK3aMeHy) KOHCIIEKTBI JIEKLIWH, pEKOMEHYEMYIO JINTEpaTypy U Ap.




7. OneHOYHBIE CPEACTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemecrp' Koa konTposmpyemoi HaumMeHnoBaHue §
KOMIIeTeHIIUH (W ee YACTH) OLICHOYHOI'0 CPeACTBA
5 (OIIK-1) - CiocobeH pemiath IIpomMe:KyTOYHBIE TECTHI IO BCEM TEMaM:
npodeccuoHaNbHbIC 32141 HA
OCHOBE 3HAHMIA (Ha 3ananue Nel — 4 (keiic-3agaun)
IIPOMEXKYTOUYHOM YPOBHE)
SKOHOMHYECKOH, Tecmosvre 3a0anus Ne 1 — 500.

OpraHu3alMOHHON U

ABJICHYECKON TEOPHUH;;
yip PHIL> Bonpocul k sxzameny Ne 1-60

7.2. TunoBble 3aJaHUA WJIH MHbIE MATEPHAJIbI, HE00X0TUMBbIE IJIA TEKYLIEro KOHTPOJIsI

7.2.1. TecToBbIE 3a1aHMUS

(HauMeHO8aHUe OYEHOUHO20 CPedCmea)

Tunosble mnpuMepbI 3aJaHUI
JJIS1 TPOMEKYTOYHBIX TECTUPOBAHUI

1. [TocnenoBaTenbHOCTH B MEPAPXUUECKON CTPYKTYpE IIeNIeH U 3a7a49 (CBEpXy BHH3)
1 Muccus
2 CTpareruyeckas uejib
3 TakTH4ecKkHe HeaIn
4 OnepaTuBHbIE 32124

2. llens mpoekTa — 3710 ...
JKeJIaeMblii pe3yJbTaT 1eTeIbHOCTH, J0CTUIaeMblil B HTOTe YCIELIHOr0
OCyIIeCTBJIEHUS MPOEKTA B 32JaHHBIX YCJIOBHSIX €r0 BHINOJIHEHHS
HAIpaBJICHNs ¥ OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHHUS POEKTa
NOJTy4YeHre MpUObUIN
MIPUYMHA CYIIECTBOBAHUS MTPOCKTA

3. HenocpencTBeHHOE HHUIIMUPOBAHKE MTPOEKTA BKIIFOYAET B CeOf ...
IlpunsiTHe pelieHNUsI 0 HAYAJIE POEKTA
OmnpenesieHne 1 Ha3HAYEHUE YIIPABJISIOIIET0 MPOEKTOM
IIpunsiTHe pemennsi 00 odecneYeHNH pecypcamMy BbINOJHEHNs epBoii a3bl MpoeKTa
AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX TAaHHBIX

4 Ecnu oucyuniuna peanusyemcs HeCKObKO CeMeCHpos, Mo cemecmpbl YKazvléaromes. 6 00HOU mabauye no nopaoxy.
BYkasviearomes oyenounvie cpedcmea OAs KajicOou Komnemenyuu 6 coomeemcmeuu ¢ Pazoenom 4 (npumeuanue: ne Kajicoyio
KOMNEMEHYUuIo MOJICHO NPOGEPUMb GONPOCOM K 3A4emy/IK3aMeHy, m.e. He No KaxiCOOou KOMNemeHyuy Mo2ym Oblmb YKa3aHsl 60NPOCH
K 3a4emy/sK3ameny, 0OHAKO 8Ce BONPOCHL K 3a4emy/IK3aMeHy 8 COBOKYNHOCMU O0IJICHbL Oblmb YKazamwi ¢ epage «Haumenosanue
OYEHOUHO20 CPedCcmBay).



Opranu3zaiys U KOHTPOJIb BBIMOJIHEHHS paboT
VY TBepkaeHNe OKOHYATEILHOTO CBOAHOIO TJIaHa YIPABICHUS POSKTOM

4. annmanus mpoeKTa — 3TO CTaAMs MpoIecca YIPaBIeHHs IPOSKTOM, PE3yJIbTaTOM KOTOPOM
SIBIISIETCS ...
CAHKIMOHMPOBAHHE HAYAJIA IPOEKTA
YTBEPIK/I€HHE CBOHOTO ILIaHa
OKOHYaHUE MPOEKTHBIX paboT
apXMBHPOBAHUE MPOCKTHOM JOKYMEHTAIIUH U U3BJICUCHHBIC YPOKHU

5. Crparerus npoekra — 310 ...
JKeJIaeMblil pe3yIbTaT AEATEIbHOCTH, JOCTUTAEMBIN B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS
MPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBIITOJIHEHHUS
HaNpaBJIeHHs] 1 OCHOBHbIE MPUHIHUIIBI OCYIIECTBJIEHHUS MPOEKTA
MoJTy4eHUuE TPUOBLITH
MIPUYMHA CYIIECTBOBAHUS MTPOCKTA

6. 3ajaun, KOTOpBIE BKJIIOYAET GOPMUPOBAHNE KOHIEIIINH TPOEKTa
AHaJjm3 npo0JieMbl M MOTPEOHOCTH B MIPOEKTE
CoOop MCXOAHBIX JaHHBIX
Omnpenesenne neJieii 1 3a1a4 NPoeKTa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (DYHKIUSIM YIIPABJICHUS NIPOEKTA
Opranu3zanys U KOHTPOJIb BBIMOJIHEHHS paboT
Y TBepkaeHNEe OKOHYATEIBLHOTO OI0/IKETa MPOEKTa
[Tonnucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBHIIOJTHEHUEM

7. IlocnenoBaTenbHOCTD MPOILECCOB ONPEETICHU LEJeH 1 3a1a4
1 ®opmyanpoBanue
2 CTpyKTypHpOBaHHe
3 CoraacoBanue
4 dukcanus

8. Kpurepuu, KoTopbIM 10KkHA cOOTBETCTBOBaTh SMART-11€71H
Heapb 101:kHA OLITH H3MEPUMOIA, T.€. I0JLKHBI ObITh YKa3aHbI KOHKPETHBIE
NM0KAa3aTeJIM U UX 3HAYEHHS, 10 KOTOPBIM ONpe/e/isieTcsl CTeNneHb J0CTHKEeHHS L eIH
Leap 1o1xHA OBITH COTJIACOBAHA BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMHM
Jo/sxHa ObITH ONpeesieHa 1aTa J0CTHKEHUS 1eJIN
Lenpb nomkHa OBITE CPOPMYIIMPOBAHA B OTHOM MPEIOKEHUN
[enb momKHA BKITIOYATH B Ce0sl EPEUCHbh OTBETCTBEHHBIX 32 €€ JJOCTHKCHHE

9. Konrenus npoekra ...
A0JIKHA OBITH COTJIACOBAHA KJKYEBbIMU YYACTHUKAMY NMPOEKTA: 3aKA34YHKOM,
HHBECTOPOM, CIIOHCOPOM H Jp.
00513aTeJIbHO COJIeP:KUT ONMCAHME 1ieJIell POeKTAa, ero OCHOBHBIX IapaMeTpPOB
yTBep:KaaeTcs B 3aBepluieHUH (pa3bl HHUINALUYA IPOEKTA
00513aTeIbHO COAEP>KUT CBOJIHBIN KaJeHJapHbIN IJIaH MPOEKTHBIX paboT



00s13aTeIBHO JI0JDKHA OBITH OpOopMIICHA B BH/IE TTACIIOPTA MPOCKTA
00513aTENbHO JIOJDKHA CO/ICPKATh KOHIETIIMY TI0 YITPABICHHIO KOMMYHUKAIIUSMH,
MOCTaBKaMHU M KOHTPAKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOECKTHBIE PUCKHU U HA OCHOBE KOTOPBIX (popMUpyeTcs
IJIaH yIpaBIeHUS pUCKaMU
PuckoBoe codbiTHE
BepossiTHOCTH HACTYNJIEHUS] PUCKOBOTO COOBITHS
Pa3mep noreps B pe3ysibTaTe HACTYILUIEHUS] PUCKOBOT0 COOBITHS
CreneHb arpecCUBHOCTH BHEIIHEW Cpebl
YpoBeHb uHbIAINN
KonkypenTtHas cpena
PernonanbHO€ 3aKOHOAATENHCTBO

11. OcHOBHO¥ pe3yabTaT CTAaUU Pa3pabOTKH MPOEKTa
CBO/IHBII IJIaH OCYLEeCTBJICHHUS MPOEKTA
KOHIICTIIUS TPOEKTa
JTOCTH>KEHHE 1IeJIA U TTOJIy4eHHUE 0KUAEMOT0 Pe3ylibTaTa MpoeKTa
HIDKEHEPHAs IIPOEKTHAA TOKYMEHTAIIH

12. TlocnenoBaTeIbHOCTD AEUCTBUN IO IIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa
1 OnpenesneHne CTOMMOCTH HCIOJIb30BAHNUS PECYPCOB (MaTepHAJIBHBIX H TPYAOBBIX)
2 OnpenesieHue CTOMMOCTH KAKI0H NMPOEKTHOI padoThl, HCX0As U3 00beMa
3aTpa4YMBaeMbIX HA BBIIIOJIHEHHE PECYPCOB H HX CTOMMOCTH
3 OnpenesieHue CTOMMOCTH BCEro NMpPoOeKTa
4 CocraBJjieHHe, COIIACOBAHME M YTBEPKICHHE CMEThI MIPOEKTA
S ®opmupoBaHue, COTJIacOBaHNE U YTBepPsKAeHHe 0I0/1KeTa poeKTa

13. [IpeameTHast 061aCTh MPOEKTA — TO ...
cojiep:kaHue U 00beM NMPOEKTHBIX PadoT, COBOKYITHOCTH MPOIYKTOB M
YCJIyT, IPOM3BOACTBO KOTOPBIX 10/KHO OBITH 00€ecie4eHo B pe3yJibTaTe
3aBepIIeHHUs] 0CYIIEeCTBJISIEMOro MPoeKTa
’KEJTaeMBbIi pe3ynbTaT AeITEIbHOCTH, JOCTUTAeMbIi B HTOTE YCIIEITHOTO OCYIIECTBICHUS
IPOEKTa B 3aJaHHBIX YCIOBHUAX €T0 BHITOJTHEHUS
HaIpaBJICHUA U OCHOBHBIC TPUHIUIIBI OCYIICCTBIICHHUA ITPOCKTA
TEPPUTOPUS peaTH3aUU TPOCKTa
[IPUYMHA CYLIECTBOBAHUS IIPOEKTA

14. KanennapHslil miaH — 370 ...
AOKYMEHT, YCTAHABJIUBAKOIIMI MOJIHBINA NepevYeHb padoT NpoeKTa, ux
B3aUMOCBSI3b, N0C/JIe0BATEIbHOCTh U CPOKHU BbINOJIHEHHS, NPOIOKUTEIBLHOCTH, a
TaK:Ke NCIOJIHUTeJIeld U pecypchbl, He00X0AMMbIe /IJI51 BHINIOJIHEHUS PA00T MpPoeKTa
ceTeBasl [uarpaMma
IIJIaH TI0 CO3/IaHUIO KaJeHAaps
JIOKYMEHT, YCTaHABJIMBAIOUIUN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS POEKTA



15. quarpamma ["anTa — 3710 ...
TOPM30HTAJIbLHAA JIUHEHAS IUarpaMMa, Ha KOTOPOi padoThl MPoeKTa
MpPeICTABJISIIOTCS MPOTSIKEeHHBIMH BO BpeMEHH 0TPe3KaMH, XapaKTepUu3yIIUMHCS
BpPeMEeHHBIMH M APYTHMH NapaMeTpamMu
JOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTpaHHUEHHS TPOEKTa
rpaduueckoe n300pakeHue HePapXUIecKol CTPYKTYphI BceX paboT mpoeKTa
JIEpEBO PECYPCOB MPOEKTA
OpraHM3alHOHHAs CTPYKTYpa KOMaH/bI TPOEKTa

16. IlnanupoBaHue NpoeKTa — 37O ...
HeIpepbIBHbIN NMPoLEcC onpeaeJeHUusi HAUJIy4Yllero cnocoda xeicTBuu st
JAOCTHKEHH S OCTABJIECHHBIX IeJIeil MPOeKTAa ¢ Y4eTOM CKJIAJbIBaloueidcss 00CTAHOBKH
pa3oBOE MEPOIPHUATHE 110 CO3/IaHUIO0 CBOJAHOIO IUIaHA IIPOEKTa
3TO CTaJUs MPOIECcca YIPABIECHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISIETCA
CaHKIIMOHUPOBAHUE Hayaya MpoeKTa

17. CrpykrypHas nekomnosunus padot (C/IP) mpoekra — 3T0 ...
rpadguyeckoe H300pakeHNe HEPAPXUYECKOI CTPYKTYPbI BceX padoT MpoeKTa
HaIpaBJICHUA U OCHOBHBIC TPUHIHUIIBI OCYIICCTBIICHHUA ITPOCKTA
JEPEBO PECYPCOB IPOEKTA
OpraHM3aLHOHHAs CTPYKTYpa KOMaH/bI TPOEKTa

18. MeTo1 KpUTHYECKOTO YTH UCIIOIB3YETCS JJIA ...
ONTUMM3ALMHU (COKPAIleHHsI) CPOKOB peain3aliu MPoeKTa
TUIAHUPOBAHUS PUCKOB MTPOEKTa
IIJIAHUPOBAHUS MEPOIIPUATUHN 110 BBIXOAY U3 KPUTUYECKUX CUTYaLUN
OIMPCACIICHUA TPOAOJIZKUTCIbHOCTU BBITIOJIHCHUA OTACIIbHBIX pa60T

19. Ipu cocraBnenuu C/IP nexkoMno3unus padoT MpeKpamaeTcs Torna, Koria BhITOJTHEHbB
CIIEYIOINE YCIOBUS:
NMOHSATEH KOHEYHBIN pe3y/bTaT KasK/10i padoThl U CNOCOOBI €ro JOCTUKEHUS
MOTIYT ObITH ONlpeeieHbl BpeMeHHbIe XapaKTePUCTHKH H OTBETCTBEHHOCTD 32
BbINOJIHEHHE KAXKI0il padoThI
KOMaHJia poekTa ycrana coctabisite CJIP
CIIP umeer Ooree 5 ypoBHEH 1EKOMITO3UITIT
Omnpenernena yeTkas MOCIEJ0BATEIbHOCTh PadOT

20. 3aBepraromias cTaaus IUIAHUPOBAHUS TPEIMETHOM 00J1aCTH MPOEKTa
aHaJIN3 TEKYIIET0 COCTOSHMS U YTOUHEHHUEM LIENIel U pe3yIbTaTOB IPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IIPOEKTa
aHAJIN3 ¥ KOPPEKTUPOBKA OIPAaHUYEHHUH U TOMYIIEHUH, IPUHATBIX HAa CTaJU1 UHULMALUN
IIpOEeKTa
BbIOOp KPUTEPUEB OLIEHKU IIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJITATOB CO3/1aHUS
IIPOEKTa
NMOCTPOEHHME CTPYKTYPHOH N1eKOMIO3ULIMH NPeJIMETHOH 00/1aCTH NPOEKTA



21. IlocnenoBarenbHOCTh JEUCTBUI MO TJIAHUPOBAHUIO MaTEPUAIBLHBIX PECYPCOB MPOEKTa
1 Onpenesnenne MaTepuaAJIbHBIX PeCYypPCOB, HE0OXOAUMBIX JIJIs1 BHITIOJTHEHUS KAKI0H
padoThI
2 CocTaBiieHHe €JUHOTO NEePeYHs MATePHAJIbHBIX PeCyPCOB /ISl peaju3aluu NpoeKTa
¥ AaHAJIN3 AJbTEPHATHBHBIX BADHAHTOB
3 OnpenesieHne HATHYASA HEOOXOAUMOT0 00beMa MaTePHAJIbHBIX PECypcoOB
4 AHasin3 M pa3pelnieHHe BOSHUKIINX NPOTHBOPEYHiil B NOTPEOHOCTH U HAJMYUH
MaTepHaIbHbIX pecypcoB

KpaTkoe OIMMMCAHUE U PEIJIAaMEHT BBIIMMOJTHCHUSA
nponcaypa OHOCHUBAHUA  OCYHICCTBIIACTCA HA 3aHATUH: CTYACHT  BBIMIOJIHACT BCC
MMPEATTOKECHHBIC 3aJaHNs, 3a HUX BBICTABJIAKOTCSA 0asInl IMPOMNOPHHUOHATIBHO ITPaBUJIBHBIM OTBETAM.

Kpurepum oueHku

DopMBI TEKYIIETO Kputepuu u HOpMBbI OLIECHKH
KOHTPOJIS
[TpomexxyTounsiii TecT 1 MakcumanbHO€ KOJIM4YecTBO OaymmoB — 7 0. (Oammsl

CTYI[GHTy BBICTABJIAKOTCA HpOHOpHI/IOHaﬂbHO BBITTIOJIHCHHBIM
TECTOBBIM 3aJIaHUSIM )

[IpomexxyTounslii TecT 2 MaxkcuManpHOe KonmudecTBO OammoB — 14 0. (Gayisl
CTYICHTY BBICTABJISIOTCS MPONOPIHMOHATIBHO BBIIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexxyTouHbIi TECT 3 MakcumanpbHO€ KOJIMYecTBO OaymmoB — & 0. (Oammsl
CTYACHTY BBICTABJIAKOTCA HPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJIaHUSIM )

[Ipomexxyrounslii Tect 4 MaxkcuManpHOe KonmudecTBO OammoB — 12 0. (Gayisl
CTYICHTY BBICTABISIOTCS MPONOPIMOHATIBHO BBIIOJHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexxyTOUHBIN TECT 5 MakcumanbHO€ KOJIMYecTBO OaymoB — 6 0. (Oammbl
CTYACHTY BBICTABJIIAKOTCA HPOHNOPHHUOHAIBHO BBIITOJHCHHBIM
TECTOBBIM 3aJIaHUsM )6

[TpomexyTouHbIi TECT 6 MaxkcuManbHOEe Konmu4ecTBO OammoB — S5 0. (Oamisl
CTY/ZICHTY BBICTABJISIOTCSI IPOMOPIIMOHAIBEHO  BBITIOJTHEHHBIM
TECTOBBIM 3aJIaHUSIM)

[TpomexyTounblit TECT 7 MaxkcuManbHOEe Konmu4ecTBO OammoB — S5 0. (Oamisl
CTY/ZICHTY BBICTABJISIOTCSI IPOMOPIIMOHAIBEHO  BBITIOJTHEHHBIM
TECTOBBIM 3aJIaHUSIM )

IIpumepHBbI 0aHK TECTOBBIX 32IaHUI (BONIPOCHI K UTOTOBOMY TeCTY)

Pazgea 1. Opranu3anusi NPOeKTHOT0 YIIPaBJIeHU S

1. ITpoekT oTiM4aeTcs OT NPOLECCHOM EATENBHOCTH TEM, YTO ...
IIPOEKT SIBJISIETCS HENIPEPBIBHOW IEATEIBbHOCTBIO, & IPOLIECC — €IMHOPA30BBIM MEPONPUATHEM
IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPIaHU3alMH, a IIPOLIECCHI CIIOCOOCTBYIOT €€
WU3MEHEHUIO
Nnpouecchbl B OpraHu3anuy HUKJIHYHBI, OHH IOBTOPAIOTCSH, 4 MIPOEKT — YHUKAJICH, OH
BCeIr/Ja MMeeT AaTy HAa4aj1a 1 OKOHYaHUA



MIPOLIECCHI B OPraHU3AIMH PErIaMEeHTHUPYIOTCS TIOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTaJIbHOT'O O(OPMIICHHUS

2. OKpyKeHue IpoeKTa — 37O ...
cpela NPoOeKTa, MOPOKIAIINAA COBOKYITHOCTh BHYTPEHHHX W/ BHEIIHHUX CHJI,
KOTOpBbIE CIIOCOOCTBYIOT MJIM MEIIAKOT JOCTUKEHHIO LeJIU NMPOeKTa
COBOKYITHOCTb ITPOEKTHBIX padoT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JTOJIKHO OBITh
00ecreyeHo B paMKaxX OCYIIECTBIIIEMOTO IPOSKTa
rpyIIia 371€MEHTOB (BKJIIOUYAIOIINX KAK JIIOJEH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, YTO OHHU B COCTOAHUU HeﬁCTBOBaTB KaK €IJMHOC 1ICJI0€ B
LEJISAX TOCTH KEHUS MIOCTABJICHHBIX NIEpe HUMU Lieen
MECTOMNOJIOKEHUE pealn3alluy IPOeKTa 1 OJIn3iesKaline paiioHbl

3. Ha craguu pa3zpaboTku mpoekTa
pacxoayercst 9-15% pecypcoB npoekra
pacxonyercs 65-80% pecypcoB nmpoekTa
pecypchbl IPOEKTa HE PaCXOAYIOTCS

4. IIpoekt — 310 ...
HWHXKCHCPHAA, TCXHUYCCKAs, OpraHu3alluOHHO-IIpaBOBasg JOKYMCHTAIIUS 11O peajin3daliun
3aIIAHUPOBAHHOI0 MEPOIIPUATHS
OrpaHMYeHHOE N0 BpeMeHH, lleJIeHANIPaBJIeHHOEe H3MEeHEeHHEe OT/1eJIbHON CHCTEeMbI
€ YCTAHOBJICHHBIMM TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPAHHYEHUSIMH
pacxoxo0BaHMsl CPEICTB U €O crenuduyeckoii opranusamnueit
rpynna 3JeMeHTOB (BKIIOYAIONINX KaK JIF0JIeH, TaK U TEXHUYECKHE AJIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM 06pa30M, YTO OHU B COCTOAHUU HeﬁCTBOBaTB KaK €¢IJUMHOC 1ICJI0€ B
OeJX JOCTUIKCHUA IMOCTABJIICHHBIX MTCPC]I HUMU ueneﬁ
COBOKYITHOCTb pa0oT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJKHO OBITH
00ecrneveHo ¢ LebI0 JOCTUKEHHS IIOCTaBICHHOH 1eNn

5. HauGornpinee BIUSHUE HA IPOEKT OKA3bIBAIOT ...
IKOHOMHYECKHe U IPABOBbIe (PAKTOPHI
JKOJIOTHYECKHE (PaKkTOphl U HHPPACTPYKTYpa
KYJIbTYPHO-COLUATbHBIE (PaKTOPbI
MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPHI

6. [IpeameTHas 00IacTh IPOEKTA
COBOKYMHOCTb MPOEKTHBIX PadoT, MPOAYKTOB H YCJIYT, IPOU3BOICTBO KOTOPHIX
JT0JI7KHO ObITH 00ecrevYeH0 B PAMKAX OCYIIECTBJIsIEMOr0 NMPOeKTa
PE3YNbTaThI MPOCKTA
MECTOTIOJIOKEHHUE MPOESKTHOTO Odrica
TpyIIIa 3JIEMEHTOB (BKITIOYAIOIINX KaK JIIOACH, TaK U TEXHUYECKUE IJICMEHTHI),
OpPraHMU30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IIeTI0e B
OeJAX JOCTUIKCHUA IMOCTABJICHHBIX MTCPC] HUMU Heﬂeﬁ



7. ®a3za npoekTa — 310 ...
HA0O0p JIOTHYEeCKHU B3aHMOCBSI3AHHBIX Pa0d0T MPOEKTAa, B Mpollecce 3aBeplIeHust
KOTOPBIX 10CTUTaeTCsl OAUH U3 OCHOBHBIX Pe3yJIbTATOB NMPOEKTA
MOJTHBIA HA0OP TMOCIIeI0OBATEIBHBIX PA0OT MPOCKTA
KIIFOUEBOC CO6BITI/I€ MMPOCKTA, UCTIOJIB3YCMOC JIS1 OCYHICCTBJICHUS KOHTPOJIA HAal XO40M €TI0
peanusannu

8. IIpoekThl, mOABEPKEHHbIE HAUOOJIBIIEMY BIUSHUIO BHELITHETO OKPY/KEHUS
CounuajnbHble 1 HHBECTHIIHOHHBIE
OKOHOMHUYECKHE U NHHOBAIIMOHHBIE
OprannzanroHHbIE U SKOHOMHYECKHE

9. ®yHKIMOHAIbHAS CTPYKTYpa — 37O ...
COBOKYIHOCTD JINHEHHO-QYHKIIMOHAJIBHBIX MOAPA3/1eJIeHHull, I/1e Kaxaoe
nojpasjiesieHue BbINOJIHSIET onpe/ejieHHble (yHKIUH, XapaKTepHbIe I Bcex
HaNpaBJIeHUH 1eATeJbHOCTU NPeanpPUusITHS
BpPEMEHHAsI CTPYKTYpa, co37aBaeMast JIIsl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM 3a/1auu
(pa3paboTKM MPOEKTA U €T0 peaTi3allim)
CTPYKTYpa, 3aKpEIUISFOIIas B OpraHU3allMOHHOM TTOCTPOCHUU KOMIIAaHUH JIBA HATIPABIICHUS
PYKOBOJCTBA — BEPTUKAIbHOE (yIpaBiieHHue (PYHKIIMOHATLHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH TIOJIpA3/ICICHUSMH ) U TOPU3OHTATLHOE (YIIPaBICHUE TTPOCKTaAMH )

10. Opranu3zanroHHasi CTpyKTypa, Ipy KOTOPO BO3MOKHO MEpepaclpe/IesICHHE YeTOBEUECKUX
pPeCypcoB MeXAy MpoeKTaMu 0e3 peopraHu3alluu CYIIeCTBYIONIEH CTPYKTYPHI
MarpuyHas
DyHKIMOHAJIbHAS
JIuneltHO-(yHKIIMOHATIbHAS
JluBU3noHanbHAas

11. Cropona, BCTynaro1asi B OTHOLICHHUS C 3aKa3YMKOM U Oepyiiiasi Ha ce0si OTBETCTBEHHOCTD 32
BBITIOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY
HUHBECTOP
CIIOHCOp
KOHTPAKTOP (MOAPSATYMK)
JULEH3Uap
KOHEYHBIH MOTPEeOHUTENb Pe3yIbTaTOB IIPOEKTA

12. YyacTHUKHN IpOEKTA — ATO ...
(pusznyeckne aMIa U OPraHu3any, KOTOPbie HENMOCPEICTBEHHO BOBJICYeHbI B IPOEKT
WIN YbH MHTEPeChl MOTYT OBITh 3aTPOHYTHI IIPH OCYIECTBJICHHUH NPOEKTA
KOHEYHbIE MOTPEOUTENN PE3YIIbTaTOB IPOEKTA
KOMaH/[1a, yIpaBJIsoLiasi IPOeKTOM
3aKa34uK, HHBECTOP, MEHEKEP MPOEKTAa U KOMaH/a IPOeKTa

13. Oco6eHHOCTD COIMaIbHBIX MTPOCKTOB
KosmyecTBeHHAs1 1 KayeCTBEHHAsl OllEHKA IOCTHKEHUSs Pe3yJIbTaTOB



CYIIECTBEHHO 3aTPy/IHEeHa
[lenbi0 CONMANBHBIX MPOEKTOB SIBIISICTCS YIIYUIIICHHE SJKOHOMHYECKHX TI0Ka3aTeneld CHCTEMbI
CpoKH TIPOEKTa YETKO OIPE/IEIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B TIPOIIECCE pealln3alluu

OcCHOBHBIE OTPaHUYCHHS CBSA3AHBI C TUMUTHPOBAHHON BO3MOKHOCTBIO UCITOJIB30BAHUS
TEXHUYECKUX MOIIIHOCTEN

14. NHHOBAaIMOHHBIE MPOEKTHI OTIUYAIOTCA ...
BBICOKOI CTeNeHbIO HeOMpeAeIeHHOCTH U PUCKOB
I CJIbIO HpOGKTa ABJIIACTCA HOJIy‘-IGHI/Ie HpI/IGBIJII/I Ha BJIOKCHHBIC CpeI[CTBa
HE00XO0IMMOCTBIO MCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
O0JIBIITUM 00BEMOM MTPOCKTHOM TOKYMEHTAIIUH

15. Opranu3zanuoHHas CTpyKTypa — 3TO ...

COBOKYIHOCTH 3JIEMEHTOB OPraHU3aluM (0JKHOCTEH U CTPYKTYPHBIX MOAPa3/eIeHni)

U CBsI3eil MeK1y HUMH

KOMaH/1a TTPOEKTa M0JT PyKOBOJICTBOM MEHE)Kepa IPOeKTa
OpraHHU3alUOHHO-IIPABOBAS JOKYMEHTALNS IPEAIPUATHS, PEAIU3YIOIIEr0 IIPOEKT
I[OKyMeHTaLII/ISI, peI‘J'IaMGHTI/Ipy}OH_IaH HpOLI@CCBI, HpOI/ICXOI[HH_II/Ie B OpFaHI/ISaI_[I/II/I

16. KiroueBoe npenMyIecTBo yIpaBieHUs: IPOEKTaMu
IKOHOMMHSI BPeMeHHU U PecypcoB HA peau3aluio NPoeKTa 3a cyeT
npuMeHeHus 3G PeKTUBHBIX METO/10B, TEXHOJIOTHIT 1 HHCTPYMEHTOB YNPaBJIEHUsI
BO3MOXXHOCTH C TIOMOIIIBI0 HHCTPYMEHTOB TNIAHMPOBAHUSI CMOACTHPOBATH JACTATBHO H
(bopMann30BaTh peaTn3ainio MPOeKTa
BO3MOYKHOCTB OCYITIIECTBUTh OOBEKTUBHYIO OIIEHKY DKOHOMUYECKOH 2((HEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA
dbopmupoBanue 3¢ (HEeKTUBHON KOMAH/IBI 110 PeaTu3allii MOCTAaBICHHON IIeNTn

17. Bexa — 310 ...
HAOOp JTIOTUYECKU B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
AOCTUTACTC OAUH U3 OCHOBHBIX PC3YJILTATOB IMPOCKTA
MOJTHBIA HA0Op TOCIIeIOBATEIBHBIX PA0OT MPOCKTA
KJII0YeBoe COObITHE NPOeKTa, HCIOJIb3yeMoe /ISl OCyleCTBJIEHUs] KOHTPOJIS HaJl
XO0/IOM €ro peajin3anuu

Paznea 2. [lnanupoBanne npoexkra

1. [TocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE IIeNIeH U 3a71a49 (CBEpXy BHH3)
1 Muccus
2 Crpareruyeckasi nejab
3 TakTH4eckne e
4 OnepaTuBHbIE 32124

2. llens mpoekTa — 3710 ...
JKeJ1aeMblil pe3yJbTaT 1esiTeJIbHOCTH, IOCTUTAeMblii B HTOI'e YCIIEIIHOT0
OCYLIECTBJICHHUS MPOEKTA B 32/IAHHBIX YCJIOBHUSX €r0 BbINOJIHEHUSI
HalpaBJICHUs] 1 OCHOBHBIE IPUHIIMIIBI OCYIIECTBICHUS IPOEKTA



MOJTyYeHHUE PUOBLTH
NPUYHHA CYIIECTBOBAHUS IPOCKTA

3. HemocpencTBeHHOE MHULIMUPOBAHHUE IPOCKTA BKIIIOYAET B CEO ...
[IpuHsATHE penieHUs: 0 HaYaJie MPOEeKTAa
Omnpenenenne U Ha3HAYEHH e YIIPABJIAIONUIET0 NPOEKTOM
IIpunsiTHE peieHust 00 o0ecneYeHNH PecypcaMHu BbINOJIHEHHS MePBOil (pa3bl MpoeKTa
Amnanus nmpobiemMsl 1 MOTpeOHOCTH B IPOEKTE
CO0op UCXOHBIX TAHHBIX
Opranuzanus 1 KOHTPOJIb BEITIOTHEHHS padoT
YTBepkeHUE OKOHYATEILHOTO CBOAHOIO IJIaHa YIPaBICHUS MPOEKTOM

4. annuanus mpoeKTa — 3TO CTaAMs MpoLecca YIpaBIeHHs IPOSKTOM, Pe3yJIbTaTOM KOTOPOM
SBIISACTCH ...
CAHKIIMOHMPOBAHHE HAYAJIA MPOEKTA
YTBEpXK/IEHHE CBOAHOTO TUIaHA
OKOHYaHHUE MPOEKTHBIX paboT
apXUBUPOBAHUE MPOCKTHOM JOKYMEHTAIIMU U U3BJICUCHHBIE YPOKU

5. Crparerus npoekra — 370 ...
JKeNaeMbIil pe3yabTar AesITeIbHOCTH, JOCTUTAEMbI B UTOT'€ YCIICIIHOTO OCYIIECTBICHUS
IPOEKTAa B 33JaHHBIX YCIOBUSAX €TI0 BBIITOJTHEHUS
HaNpaBJIeHNs] 1 OCHOBHbIE MPHHIHIBI OCYIIECTBJIEHHUS IPOEKTA
MOJTyYeHHUE MPUObLTH
NPUYHHA CYIIECTBOBAHUS IPOCKTA

6. 3ajaun, KOTOpBIE BKJIIOUAET (GOPMUPOBAHNE KOHIEIINH TPOEKTa
AHaan3 npo6sieMbl ¥ MOTPEOHOCTH B MIPOEKTE
COop nCXO0IHBIX JAHHBIX
Omnpenenenne nesieii U 3a1a4 MPoOeKTAa
Pa3paboTka KOHUENUMHU MO OTAEJbHBIM (PYHKIHUSM YIIPABJICHUS MIPOEKTA
Opranuzanys 1 KOHTPOJIb BBITIOJHEHHS padboT
YTBepkIeHNEe OKOHYATEIbHOTO OI0/IKETa MPOEKTa
[Tonnmucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJIHEHHEM

7. IlocnenoBaTenbHOCTh MPOILECCOB ONPEETCHU LIeJel 1 3a1a4
1 ®opmyaupoBanue
2 CTpyKTypHpOBaHHE
3 Cors1acoBaHue
4 dukcanus

8. Kpurepuu, KoTopbIM 10kHA cOOTBETCTBOBaTh SMART-11€71H
Hean gomxHa OBITH H3MEPUMON, T.€. JOJIAKHBI ObITh YKA3aHbI KOHKPETHbIE NMOKA3aTen
U UX 3HAYEeHUsl, 10 KOTOPBbIM onpeiesisieTcsl CTeneHb J0CTHKeHUs HeJIn
Leapb 1o1:xHA OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH
JloszxHa ObITH ONpeiesieHa 1aTa JO0CTHKEHUS 1eJIU



Lenb nomxHa ObITH chopMyIHpoOBaHa B OJHOM MPENTIOKEHUU
Lenb momxHa BKIIOYATH B ce0sl IepeuyeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHHE

9. Konrenus npoekTa ...
JO0JIKHA OBITH COTJIACOBAHA KJIIOYEBbIMH YYACTHHKAMH MPOEKTAa: 3aKa34YHKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.
00s13aTeJIbHO CO/IEPKUT OMHMCAHME 1eJ1eif MPOeKTa, ero OCHOBHBIX MAPpaMeTPOB
yTBep:KIaeTcs B 3aBepiIeHHH (a3bl HHHIUALUH MPOEKTA
00513aTEIIbHO COIEPKUT CBOJIHBIN KaJeHIAPHBIN TJIaH MPOEKTHBIX paboT
00s13aTeNIbHO TOJDKHA OBITH 0OpMIICHA B BUE NACIIOPTA MPOEKTA
00513aTeIBHO JJOJDKHA COAEPKATh KOHIEIIIUH 10 YIIPABICHUI0 KOMMYHHUKALUSIMH,
IOCTaBKAMHU M KOHTPAKTaMH

10. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS MMPOEKTHBIE PUCKHU U HA OCHOBE KOTOPBIX (popMUpyeTcs
IUTaH yIpaBJIeHUS pUCKaAMH
PuckoBoe codbiTHE
BeposiTHOCTH HACTYIJIEHUS] PUCKOBOTO COOBITHS
Pa3Mep norepnb B pe3yJibTaTe HACTYILJIEHHS] PUCKOBOIO COOBITHS
CreneHb arpecCUMBHOCTH BHEIIIHEN CpeIbl
YpoBeHb nHOIAIINN
KonkypenTHas cpena
PernonanpHOE 3aKOHOAATEIHCTBO

11. OcHOBHO¥ pe3yabTaT CTAIUN Pa3padOTKH MPOEKTa
CBO/IHBIH IJIaH OCYLEeCTBICHHUS MPOEKTA
KOHIICTILIHS POEKTa
JIOCTH>KEHHE 1IEJIU U MTOTYYEHUE 0KUIAEMOr0 pe3ysbTaTa MpoeKTa
WH)KEHEPHAs MPOEKTHAA TOKYMEHTALU

12. TlocnenoBaTeIbHOCTD AEUCTBUN O MIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa
1 Onpenenenne CTOMMOCTH MCIOJIb30BAHNUS PECYPCOB (MAaTePHAJIBHBIX H TPYAOBBIX)
2 OnpenesieHue CTOMMOCTH KaKI0M NMPOEKTHOI padoThbl, HCXO0sl U3 00beMa
3aTpa4YMBaeMbIX Ha BBINOJHEHHE PECYPCOB U UX CTOMMOCTH
3 OnpenesieHne CTOUMOCTH BCEro NMPoeKTa
4 CocTaBjeHHe, COIIACOBAHUE H YTBEepP:KIeHHE CMEThI POEKTA
5 ®opmupoBaHue, COTIACOBAaHUE U YTBep:KAeHHe OI01KeTa MPOeKTa

13. [IpeameTHas 061aCTh MPOEKTA — ATO ...
cojiep:kaHue H 00beM MPOEKTHBIX PadoT, COBOKYIMHOCTH NMPOAYKTOB U
YCJIYT, IPOU3BOACTBO KOTOPBIX J0/2KHO ObITH 00ecle4eHo B pe3yJibTaTe
3aBepIIeHHs 0CYIIEeCTBJISIEMOro MPOeKTa
KeJTaeMBbIi pe3yIbTaT JesITeNbHOCTH, JOCTUTAEMbIi B UTOTE YCIICITHOTO OCYIIECTBICHHUS
IPOEKTA B 3aJaHHBIX YCIOBHUSX €0 BHIITOJTHEHUS
HaIlrpaBJICHHUA U OCHOBHBLIC MMPUHIHUIILI OCYIICCTBIICHUA ITPOCKTA
TEPPUTOPHUS PEeATH3aLUU POCKTA
[IPUYMHA CYLIECTBOBAHUS IIPOCKTA



14. KanengapHsblil 1j1aH — 3TO ...
JOKYMEHT, YCTAHABJIUBAIOIIUI MOJHBIA NepedyeHb padoT MPOeKTa, UX
B3aHMOCBSI3b, 10C/Ie0BATEJIbHOCTh H CPOKHU BbINOJIHEHHS, MPOJ0JIKUTEIbHOCTH, a
TaK:Ke UCIOJIHUTEeJIeH U pecypchl, He00X0AMMbIe /1JI51 BINIOJHEHHUS PpadoT MpoeKTa
CCTCBas AuarpaMma
JIaH O CO3/IaHUIO KaJeHaAaps
JIOKYMEHT, YCTaHABIIMBAIOIUI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA

15. lnarpamma I'anTa — 370 ...
rOPM30HTAJIbHAS JHHEHASl AUarpaMMa, Ha KOTOPOii paGoThl MpoeKTa
NPeACTABJIAIOTCS NPOTSKEHHBIMH BO BpEeMEHH 0TPe3KaMM, XapaKTepH3y0LUMHCSH
BpPeMEHHBbIMH M APYTMMH apaMeTPpaMu
JIOKYMEHT, YCTaHaBIMBAIOIINN OCHOBHBIE PECYPCHBIE OIPaHUYEHUS IPOEKTa
rpaduueckoe n300pakeHue Hepapxuueckoi CTPYKTYphI BceX paboT mpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTa

16. IlnanupoBaHue NpoeKTa — 37O ...
HelnpepbIBHbINH MPOLECC ONpeieeHNs] HAUTYYIIero cnocoda aeicTBuii as
JOCTHKEHU S OCTABJIEHHBIX IleJIell MPOeKTa ¢ Y4eTOM CKJIAAbIBAIOIIecsl 00CTAHOBKHU
Pa30BO€ MEPONPHUATHE MO CO3JAHUIO CBOIHOIO IJIaHa MPOEKTa
3TO CTAXs MPOLECCa YIPABIECHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBIIAETCS
CaHKIIMOHMPOBAHHE Hayaja MpoeKTa

17. CrpykrypHnas nekomno3uius padot (C/IP) mpoekra — 310 ...
rpajguyeckoe n300pakeHne HepapxXuieckoil CTPYKTypbl Bcex padoT mpoeKkTa
HaIrpaBJICHUA U OCHOBHBLIC MMPHUHIUIIBI OCYIICCTBIICHUSA ITPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIMOHHAs CTPYKTypa KOMaH/Ibl MPOEKTa

18. Meroa KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...
ONTHUMU3ALNHU (COKPAlleHNsI) CPOKOB peaiu3alu NMpoeKTa
IUTAHUPOBAHUS PUCKOB MIPOEKTA
IUTAHUPOBAHUS MEPOTIPUSATHH 110 BBIXOAY U3 KPUTUUYECKUX CUTYaIUi
OTIpeieNIeHus TIPOIOJIKUTEIHOCTH BBITTOJIHEHHSI OTJEIIBHBIX paboT

19. ITpu cocraBnenun CJIP nexommo3uiys padoT mpeKpaIiaeTcs Toraa, KOra BhITIOJTHEHbI
CJIEIYIOIINE YCIOBHUS:
MOHSATEH KOHEYHbIH pPe3yJibTaT Ka:KI0i padoThl U COCOOBI €ro T0CTHKEHU S
MOT'YT OBITH ONpe/ieIeHbl BpeMEHHbIE XaPAKTEPUCTUKH M OTBETCTBEHHOCTD 32
BbINOJIHEHH e KAXKI0i padoThI
KOMaHJa mpoeKTa ycrana coctapiiats CJ[P
CJIP umeet Oonee 5 ypoBHEH JEKOMITO3HITIH
Omnpenenena 4eTkas MOCIeI0BATEILHOCTh padoT



20. 3aBepmaronias CTaaus TUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa
aQHAJIU3 TEKYIIEro COCTOSIHUS U YTOYHEHHEM Lieel U pe3yabTaToB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHAJIU3 U KOPPEKTHUPOBKA OTPAHUYEHUN U TOMYIICHUH, TPUHSATHIX HA CTaIMU UHUIHMALIUU
MpPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3YJIbTATOB CO3/IaHUS
MPOEKTa
MOCTPOEeHHEe CTPYKTYPHOM 1eKOMIIO3UIIUM NMPeAMEeTHOH 00J1aCTH NMPOEeKTa

21. IlocnenoBaTeIbHOCTD AEUCTBUN IO MIJIAHUPOBAHUIO MaTEpUANIbHBIX PECYPCOB IIPOEKTA
1 Onpenesienne MaTepUAJIbHBIX PeCypPCOB, HEOOXOAUMBIX /IJISl BHINIOJHEHUS KAKI0M
padoThI
2 CocTaB/ieHHe €JUHOI0 NTePEeYHs MATEPHAJBHBIX PECYPCOB I PeaJIM3aluHU IPOEKTA U
aHAJIN3 ATbTEePHATHBHBIX BADHAHTOB
3 OnpenesieHne HAJTHYUSI HE00XOAMMOro 00beMa MaTepHAJIbLHBIX PeCypCcoB
4 AHaJIN3 M pa3pelieHHe BOSHUKIINX NPOTHBOPEYHii B MOTPEOHOCTH U HATHYNH
MaTepHaJIbHBIX PeCypCcoB

Pasznea 3. YnpasiieHue peajau3anueid npoexkTa

1. CocTaBinsiomuye cTaiuu peaan3aiuy MpoeKTa
Opranu3anus 1 KOHTPOJIb BHINOJHEHUS MPOEKTA
AHaJN3 U peryJHpoBaHHe BbINOJHEHHE MPOEKTA
BBoja B 3kcIuTyaTanuio U NpUHITHE TPOEKTA 3aKa3UUKOM
I[OKYMCHTI/IPOBaHI/Ie W aHaJIn3 OIIbITa BBIMTOJIHCHUA JAHHOTO ITPOCKTA
®opMHUPOBAHKE KOHIICTIIIMY MPOEKTA

2. AHanu3 cOoCTOSIHUS U 00eCTIeYeHHEe KaueCTBa B IPOEKTE BKIIOYALT ...
KOHTPOJIb KaUeCTBA B MPOEKTE
dbopMupOBaHNE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa
npouece NPoBepPKH COOTBETCTBUA HMEIOIIUXCS Pe3yabTATOB KOHTPOJIS
Ka4ecTBA CylIeCTBYIIUM TPeOOBaAHUAM
¢dopmupoBaHue cIUCKA OTKJIOHECHUM
omnpeaeieHHe HEOOXOIMMBbIX KOPPEKTHPYIOIIMX 1eiiCTBUIH MO 00ecneYeHNI0 Ka4ecTBa
B NIPOEKTe

3. AHasIu3 U peryJIMpOBaHKE BBIIIOJHEHUS MPOEKTA 10 CTOUMOCTH BKJIFOYAET ...
pacnpenenenrne GyHKIIMOHATBLHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C
IUTAHOM YIIPaBJICHUS CTOMMOCTBIO U ((MHAHCHUPOBAHUEM B MPOECKTE
BBEJICHHUE B JIEHCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOECKTE
yueT paKTUYECKUX 3aTpaT B IPOEKTE
AHAJIU3 OTKJIOHEHHUH CTOMMOCTH BBINOJHEHHBIX Pa0OT 0T cMeThl U 0K0/IkKeTa
NMPOTrHO3MPOBAHHE COCTOSIHUA BHINOJHEHHUs PA00T MPOEKTA 0 CTOMMOCTH
NMPUHSATHE PellIeHUid 0 PeryJTUpPYyIONUX BO31eCTBUAX 1JI51 NPUBeIeHUS BbINOJTHEHUS
padoT NpPoOeKTa MO0 CTOMMOCTH B COOTBETCTBHE € OI0’KETOM



4. OpraHu3anys U OCyIIeCTBICHHE KOHTPOJISI KAUYeCTBa B TIPOCKTE BKIIOYAET ...
KOHTPOJIb Ka4eCcTBA B MPOeKTe
(¢hopMHupoBaHUE 0TYETOB /IS OLEHKH BHITOJTHEHHS KaYyecTBa
IPOIIeCC TPOBEPKH COOTBETCTBUS HMMEIOIIMXCS PE3yTbTAaTOB KOHTPOJISI KaUeCcTBa
CYIIECTBYIOIIUM TPEOOBAHUSM
dbopMUpOBaHUE CITUCKA OTKIOHCHUIA
orpezieNieHue HeOOXOAMMBIX KOPPEKTHPYIOMIHUX JACHCTBHIA 1O 00SCIICUeHUIO Ka4yecTBa B
MIPOCKTE

5. KoHTpOIIb U perynmpoBaHie KOHTPAKTOB BKIIOYAET ...
3aKpBITHE KOHTPAKTOB
IIPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIMKOM M MOIPSTUMKOB
3aKJII0YEHNE KOHTPAKTOB
y4eT BbINOJHEHHUs Pa0d0T M0 KOHTPAKTY
Npe/ACTaB/IeHHe 0TYETHOCTH O BHINOJTHEHHH KOHTPAKTOB
pa3pelnieHue CIIOPOB U Pa3HOIJIACHIA

6. 3aBepIIeHHE TPOEKTA — 3TO CTAUS MPOLECCA YIPABIEHUS POEKTOM, BKIIIOUAIOIIAs MPOLIECCHI

dbopMUpOBaHUS KOHIEIIH TPOEKTa

(dbopMUpOBaHUS CBOAHOTO IIaHA TPOEKTa

OCYIIIECTBIICHUS BCEX 3aIlJIAHUPOBAHHBIX TPOEKTHBIX paboT

BB0/Ia B IKCILTYaTaAllMI0 U MPUHATHA MPOEKTA 3aKA34YNMKOM, IOKYMEHTHPOBAHUS U
AHAJIN3a ONbITA peau3aluu MPoeKTa

7. AHanu3 esTeNbHOCTH U Pa3BUTHE KOMAaH/IbI IIPOCKTA BKIIOYACT ...
(¢opmupoBaHue 0TUYETOB 00 NCMOJTHEHUH PA0OT MPOEKTA
peryJupoBaHue OIIATHL, JIbIOT U MOOIIPeHii
PeopraHu3anuio KOMaH/Ibl B COOTBETCTBHHM C MPOIPecCOM MPOEKTAa
pa3paboTKy KOHILIETILIUN YIIPaBICHHSI IEPCOHATIOM
co3nanue (UHAITBHOTO OTYETa
pacopMupoBaHUE KOMaHIbI

8. Mero 0cBOEHHOr0 00beMa IMO3BOJISIET ...
onpeeTUTh OTCTABAHME/OMePeKEeHHE X0/1a peau3aiuu padoT no rpaguxy
U Mepepacxo/IKOHOMHIO OI0/1KeTa MPOEKTa
OHTI/IMI/I3I/IpOBaTI> CpOKI/I BBITIOJTHCHU A HpOGKTa
OTIPENICTUTH TTPOIOJDKUTEITLHOCT OT/ICTBHBIX PA0OT MPOCKTA
OCBOWTH MAaKCUMAJIbHBI 00beM OF0JIPKETHBIX CPEJICTB

9. Peanuzanus npoekTa — 3TO CTaIusl MPOILecca yIpaBIeHUsI IPOCKTOM, PE3YIbTaTOM KOTOPOH
SBIISIETCS ...
CaHKLMOHUPOBAHUE Hayala MPOEKTa
YTBEPKJICHHE CBOJIHOTO IJIaHA
OCylIecTBJIEHHE MPOEKTHBIX PadoT U JOCTHKEHHE MPOEKTHBIX 1eJIei
apXMBUPOBAHUE MPOEKTHON JOKYMEHTALUU U U3BJICYCHHBIE YPOKU



10. Opranusanus ¥ TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
pacnpeaenenne GyHKIUOHAIbHBIX 00513AaHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH
¢ JIAHOM YIIPaBJIeHHS] KOHTPAKTaMH
NpoBe/ieHHE TOPIOB U BHIOOP MOCTABUIMKOM U MOAPAIYNKOB
3aKJ/II0YeHHe KOHTPAKTOB
3aKpBITHE KOHTPAKTOB
MpeaACTaBJICHUC OTYCTHOCTH O BBIIIOJIHCHUU KOHTPAKTOB
pa3pelieHre CopoB U pa3HOTIacHii

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIIOYAET ...
OpPraHU3alUI0 YIIPABJEHUS NMPeAMETHOH 00J1aCThI0 MPOEKTAa
KOHTPOJIb BBINOJTHEHHS POEKTA 110 BpEMEHHBIM IIapaMeTpam
COBEPILICHCTBOBAHME KOMAH/bI NPOEKTA
(dbopMHpOBaHNE KOHLIEIIMH YIIPABICHUS KAaU€CTBOM B IIPOEKTE
3aKJIIOYUTEIBHYIO OLEHKY (PMHAHCOBOW CUTYaIMH (TIOCTIPOEKTHBINA OTYET)
3aKJIFOUUTEIbHBINA OTUET 110 IPOEKTY U NPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoJst OyneT 3¢h(heKTUBHOM MpH 005A3aTEIBHOM HAIUYHH ...
IUIAHOB PadoT
CHCTeMBbI OTYETHOCTH
BHEIITHETO HE3aBUCHMOTO ayaHuTa
3JIEKTPOHHOTO JIOKYMEHT0000pOoTa
IPOTPaMMHOT0 0OecrieueHUs JUIsl KOHTPOJIS HaJl BHIIOJTHEHUEM paboT
OTJIeNIa KOHTPOJIS B OPraHU3AIMOHHON CTPYKTYpE IPOSKTHON KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpeneieHne PyHKIHOHAJBHBIX 003aHHOCTE U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIIPaBJICHHS CTOMMOCTBIO M (PMHAHCHPOBAHHMEM B IIPOEKTe
y4eT (paKTHYeCKHX 3aTPAT B IPOEKTe
¢dopmupoBaHune TeKyle 0TYETHOCTH O COCTOSIHUUA CTOUMOCTH U
¢uHaHCUpOBaHMS POEKTA
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJTHEHHBIX pabOT OT CMETHI U OI0KeTa
aHaJIN3 PA3MUYHBIX (PAKTOPOB, BIUSIONIMX HA TO3UTUBHBIC M HETATUBHBIC OTKJIOHEHUS OT
Oro/KeTa mpoeKTa
IPUHATHE PELICHUH O PETYINPYIOIUX BO3AEHCTBUAX U1 IPUBEACHUS BBIITOJIHEHHsI padoT
IIPOEKTA [0 CTOMMOCTU B COOTBETCTBHE C OI0/PKETOM

14. AHanu3 U peryJupoBaHue U3MEHEHUHN B MPOEKT BKIIIOYAET ...
0030p ¥ aHAJIN3 IMHAMMKH U3MEHEHUI B IPOEKTe
TEKYILIYI0 OLICHKY U3MEHEHHM I B POEKTE U JOCTUTHYTBIX B CBS3H € 3THUM pPe3y/1bTaToB
KOppEeKTUPYIOLIHeE 1eiiCTBUA
3aKJIIOYUTEIBHBINA OTYET O q)aKTI/I‘-I€CKI/IX N3MCHCHHSX B IIPOCKTC
dbopMUpOBaHUE apXHUBa U3MEHEHUH B TIPOCKTE
dbopMupoBaHUEe KOHIENIMH YIPaBIECHUS U3MEHEHUSIMHU B IPOEKTE



15. IlocnenoBaTenbHOCTh AEHCTBUM 1O aHATIM3Y U PETYJIMPOBAHUIO KOMMYHHUKAIIMHN TIPU
BBIMIOJTHEHUH MTPOEKTa
1 An”anm3 c0oeB M HaApYUIeHUIT P o0ecneYeHNH YYACTHUKOB MPOEKTa He00X01uMOil
uHdopmanuei
2 AHaJM3 3anpocoB Ha BHeCeHHEe N3MEHEeHUH
3 Anaau3 QyHKUMOHHUPOBAHUSA CHCTEMbl KOMMYHUKAIUI NOC/Ie BHECEHUS
He00XO0AUMBbIX H3MEHEeHH
4 UudopmupoBaHue YYACTHUKOB O BHECEHHBIX H3MEHEHMSIX

Pa3znen 4 Ouenka 3¢ GeKTHBHOCTH NMPOEKTA U CTAHAAPTHI B 00JIaCTH YNIPaABJICHUSA NMPOEKTAMM

1. CooTBeTcTBHE (ha3 MPOCKTA U IIEJICH OIIEHKH HHBECTUIIMOHHOTO TIPOSKTA
IpuHsATHA peleHNsi 00 MHBECTUPOBAHUN — MHUIMALMS NPOEKTA
Pa3paborku onTUMaIbHOI cXeMbl HHBECTUPOBAHUS — pa3padoTKa NMpoeKTa
IIpomMe:xkyToUYHAsl OLIEHKA NMPOEKTA, ¢ LeJbI0 IPUHATHS PelleHus 0 JajbHelemM
HHBECTHPOBAHNH — peau3auus MpPoeKTa
@DuHATbHAS OLEHKA Pe3yJIbTATOB MPOEKTa — 3aBeplIeHHe MPOeKTAa

2. U3 nByX mpOEKTOB YPOBEHH TIOXOAHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 0oab1IE
IRR 6Gomnpiie
IRR menbmie
BBIIIIE 00BEM BBIPYUIKH

3. IIpu npuHsTHN penieHnst 00 HBECTHPOBAHUH HEOOXOANMO yIUTHIBAT ...
UHGIANNIO, PUCKH, AJIbTEPHATHBHbIE BADHAHTHI HHBECTHPOBAHUS
UHQIIALUIO U PUCKH
UHQIIALUIO ¥ aJbTePHATUBHBIC BApUAHTHI HHBECTUPOBAHUS
PUCKH U albTePHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR > 1

5. luckoHTHpOBaHME — 3TO ...
npouecc NpuBeaeHusi Oy1yImMX JeHeKHBIX CyMM K HX CTOMMOCTH B TeKYIIMA MOMEHT
BpeMeHH
YUceT I/IH(l)JDII_[I/II/I IMpU OLICHKC MHBCCTUIITHUOHHOT'O IPOCKTA
pacyer CTaBKU JUCKOHTUPOBAHMUS

6. IIpoekTt siBisieTcs: yOBITOUHBIM, €CIH ...
NPV <0
NPV =0
NPV >0



NPV <0 wnu NPV =0
NPV He paccuntan

7. JIMCKOHTHPOBAaHUE OCYILECTBIIACTCS C MTOMOILBIO (DYHKITHHA ...
CJI07KHOI'0 NPOLIEHTA
IIPOCTOTO MPOLIEHTA
OYEHb-OYEHB CIIOKHOTO IPOLEHTA
KaJIBKYJIATOPA

8. CTaBKa JUCKOHTUPOBAHMS — 3TO ...
€KeroHasi CTABKA I0X0IHOCTH, KOTOPas MOrJia ObI OBITH MOJIy4YeHa B HACTOS Ui
MOMEHT OT AHAJIOTHYHBLIX HHBECTHIHIi
CTaBKa OAHKOBCKOTO KPEIUTa
cTaBKa pepruHaAHCUPOBAHUS
YPOBEHB CKUJIOK BO BPEMS PaCTIPOIaKH

9. IIpoekT 6e3yOBITOYECH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OueHKka MTHBECTULIMOHHOTO MTPOEKTA 3aKIIFOUYAETCA B ...
CPaBHEHHMHU BXOISIIIUX U UCXOASIINX NPOEKTHBIX MOTOKOB
pacyere 4uCTou TEKyled HEHHOCTH ITPOEKTA
aHaJM3€e MPUOBLUTN MTPOCKTA
IIPOTHO3UPOBAHUH JOXOJOB U 3aTpaT

11. I3 nByx mpoekToB Haubonee 3pPeKTuBeH TOT, y KOTOPOTO ...
uHaeKkce npuobLIbHOCTH (PI) 6osibIIE
uHaekc npuosuibHOCTH (PI) MeHbIIe
pasHuia nxaexkca npudsuibHocTH (PI) 1 cTaBku nuckoHTHpOBaHUs (1) 6obIIe
3atparsl (C) MeHblIe

12. MlaBecTunnu 11enecoo0pa3Hbl B TOM CIy4ae, e MepruoJl OKYIaeMOCTH ...
He BBIXOJMT 32 PAMKH KU3HEHHOI0 IIMKJIA MPOEKTa
MeHble 3 JeT
BBIXOJMT 33 PAMKH KM3HEHHOTO [IUKJIA POEKTa
HE OIpe/iesieH

KpaTlcoe ONMMHUCAHUE U PEIrJIAaMEHT BBINMOJTHCHUSA
nponcaypa OHOCHUBAHUA  OCYHICCTBIIACTCA HA  3aHATUH: CTYACHT  BBIMIOJIHACT BCC
MMPECAIOKCHHBIC 3alaHN, 0aJIIbl BEICTABJISIOTCS IMPOMOPHHUOHATIBHO IIPaBUJIBHBIM OTBETaM.

Kpurepun oueHku



®DopMBbI TeKYLIETo Kputepuu u HOpMBbI OLIEHKH
KOHTPOJIs

Hrorosslii TecT MaxkcumanabHO€e KoandecTBo 0amios - 40 6amioB

3ananuda:

3aganue Nel (keiic-3amaya)

Nel: IIpuaymars, mnpoekT Ji00OOro HaNpaBJIeHUsl AeSITeJbHOCTH (MPOU3BOJACTBO,
TOPIroOBJIsl, OPTAaHU3ALMS BHICTABOYHOI0 LIEHTPA M T.J1.) U CHIPOEKTHUPOBATH €r0 OPrcTPYKTYPY;
Heap 3aganusi: HAyYUTh HAXOAUTH U MPUHHUMATh OPraHU3ALIOHHO-YIIPaBIEHYECKUE PEIICHHs Ha
Pa3MUYHBIX JTanax yIpaBieHHs MPOEKTaMU, a UMEHHO NMPUHUMATh PElieHUs 0 (HOpMHUpPOBAHHUH
OPTCTPYKTYPY MPOEKTA U pacipeieICHUU MOJTHOMOYHI YHaCTHUKOB.

PexoMenganuy nmo BHINOJHEHUIO 3aJaHUA

1. Tlpuaymarh mpOEKT JOOOTO HAampaBICHHUS ICSATEIBHOCTH (IPOHM3BOJCTBO, TOPTOBIIS,
OpraHu3aIs BHICTABOYHOTO IIEHTPa U T.1.)

2. CHopoekTupoBaTh €ro OpreTpykTypy. IIpu MpoeKTUpOBAaHUU OPTraHU3AIMOHHON CTPYKTYPHI
IpeyIaraeMoro MpoeKTa UCIOJIb30BaTh MPUMEP Ha pUCYHKE 1.

3. Pacnpenenuts (yHKIHOHAIBHBIE OO0sS3aHHOCTH BHYTpH TipoekTa. CTporo coOiroaarh
COITOTYMHEHHOCTh M YPOBHH YIPaBJICHUS! (HUKAKUX KOCHIX CTPEJIOK IOJAYMHEHUS, HCIOJIB30BaTh

MHCTpYMEHT SmartArt B 3akiaznke BcraBka)

Ynpasnsrommii
MIPOEKTOM

KypaTop
MpoOeKTa

YYaCTHHUK YYaCTHHUK YYaCTHHK
nmpoekra | IIpOEeKTa 2 IpoeKTa 3

Pucynoxk 1 - Ilpumep cipoeKTHPOBaHHON OPrCTPYKTYPhI MPOEKTA U PaCHpeIeTCHUS
MOJTHOMOYUH MEXAY y4aCTHHUKAMU

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa ouennBanus 3aganus Nel (keiic-3amaya)
OPOLIEAYPO OLICHUBAHMS HE IPEYCMOTPEHO BBICTABICHUE OAThHBIX OIEHOK

3aganue No2 (keiic-3amaya)

Ne2. IIpoBectu SWOT — aHa/ M3 NpoeKTa U MATPHUILY CTPATETHid;



Heab 3amaHusi: HAy4YUTh HAXOAUTh M IPUHUMATh OPraHU3aLHOHHO-YIIPaBICHYECKUE
pelIeHHs Ha pa3M4HbIX dTamax YIpaBIeHHUs] MPOEKTaMHM, a MMEHHO INPUHUMATh PELICHUS O
nposeaeHn SWOT — aHaiu3 npoekTa U OCTPOEHUH MaTPULIbI CTPATETUH.

PexoMeHaanmMu 1o BHINOJIHEHUIO 321aHUA
1) IIpoectnt SWOT — ananu3s neficTByromux (GakTOPOB IS OIEHKH PeaTu3yeMOCTH CBOCTO
IPOEKTa U 3alOJIHUTH Tabnuiy |

Ta6auna 1 - Ilpumep SWOT — ananm3a npoekra

Hean npoexra -

Onenka BHyTpenHue gakTopsl BHemnue gakropsl
+ S CunbHbIE CTOPOHBI MPOEKTA, 0 Bo3moxHocTH, KOTOpBIE
KOTOpble MO3BOJIAIOT 3 (HEKTUBHO | IPEIOCTABISET HaM aHaIM3upyemas
CIIPaBIIATHCSA c aHAIM3UPYEMOH | CUTyalus
CUTYyalHeun
- W Crabble CTOpPOHBI IPOEKTA, T OnacHoctH, KOTOpBIE TauT B cebe

KOTOpbIE ~ MOTYT  HpPOSBUTHCA  B|aHAJIU3HpPyEeMas CUTYallUs
aAHAJIM3UPYEMOI CUTYallUN

2) IlocrtpoiiTe MaTpuIy cTPpaTerui no ciaeaywiunei cxeme (Tadauna 2):

Ta6auna 2 — [lpumep MaTpuLbI cTPaTerni

Lenp npoekra

Q) T

S Kax HanOosee s dexTuBHO
UCTIOJb30BaTh TIO3UTHUBHBIC BHEIIHHE

Kak ¢ IIOMOIIBIO CBOMX CHIIBHBIX

CTOPOH s MOT'y IPOTUBOCTOATH BHCHIHHUM
BO3MO>XHOCTH C IIOMOIIBIO CBOHX

OIIACHOCTSIM?
CUJIbHBIX CTOPOH?
W Kax IIPENOTBPATUTD,
Kak CKOMIIEHCHPOBATh
CKOHIIEHTPUPOBATh 170171
NpPOSIBJICHHE MOUX CJIa0BIX  CTOPOH
CKOMIIEHCHPOBAaTh HEraTUBHbIE

Onmarogapst ~ NO3UTUBHBIM  BHEIIHUM
MOCJIEJICTBHS COYETAHUS CIIa0bIX CTOPOH C

BO3MOKHOCTIM?
BHEIIHUMH OIIACHOCTIMU?

IIpumMedanue Mo 3aIOTHECHUTO TaOIHUIIBL:

SO - mnaHupyeMbie pabOTHI, KOTOpPHIC IIO3BOJIST HCIIOJB30BATh CHJIBHBIC CTOPOHBI MPOEKTA JUIA PACIIUPEHHS €ro
BO3MOXKHOCTECH;

WO - mnanupyemble paboTbl, KOTOpbIE IMO3BOJIAT NPEOAOJIETh Cllabble CTOPOHBI MPOEKTa € IMOMOIIBIO CYHIECTBYIOMIUX
BO3MOXKHOCTEH;

ST - mnanupyemsie pabOThI, KOTOPBIE MO3BOJIAT HUCIIOIB30BATh CHIIBHBIE CTOPOHBI IPEANPHUATHS I U30ETaHus yIrpo3;

WT - manupyemblie paboThl, KOTOPEIE TTO3BOJIAT MPEOJIOJIETh cllabble CTOPOHBI M U30EKATh YIpo3.

KpaTkoe onucanue u perjiaMeHT BbINOJIHEHHUS
IIpouenypa onennBanus 3aganusaNe2, (keiic-3amaya)
HDOHGI[VDOﬁ OICHUBAHUA HC IIPECAYCMOTPECHO BBICTABJICHUC GaﬂbHBIX OLICHOK

3aganue Ne3 (keiic-3amaya)



Ne3. IIpocuuTaTh BO3MOKHBIE 32aTPATHI U 3(PPEKTUBHOCTH NPOEKTA.

Heap 3agaHus: HAYYUTh HAXOAWTH U IPUHUMATh OPraHU3ALMOHHO-YIIPABICHYECKUE PEIICHHS Ha
pa3IMYHBIX 3Tamax YIpaBJICHUS MPOEKTaMH, a MMEHHO NMPUHUMATH pelIeHHs O (popMHUpOBaHUH
3aTpar MPOEKTa.

PCKOMCH[IaIH/II/I IO BBINMOJTHCHHUIO 3aJaHUA

Ils1aHupoBaHMe CTOUMOCTH MPOEKTA M BO3MOKHBIX 3aTPAT OCYIIeCTBUTH B Tabauue 3.

Taoauna 3 — Cmerta pacxonoB

Ne 3arparsl Koa-Bo CtonMoCTh Oomras
n/n (pyo.) cTOMMOCTH (pyo.)

Hroro (2)

st onenku 3¢ PeKTUBHOCTH NMPOEKTA NMPUMEHHUTH PacdyeT TOYKH 0e3yObITOUYHOCTH U
NMepuoaa OKYNnaeMocCTH.

KpaTkoe onucanue u perjiaMmeHT BbINOJIHEHHUS
IIpouenypa ouennBanus 3aganusaNe3 (keiic-3amaya)
HDOHGI[VDOﬁ ONCHUBAHUA NMIPEAYCMOTPECHO BBICTABJICHUEC OILICHOK IO UTOI'aM BBIITOJHCHUA BCEX
3aJaHUN

3ananue Ne4 (keric-3a/1a4a)

Ne4 IIpocuntaTh 3(pPeKTHBHOCTH POEKTA.

st onenku 3¢ PeKTUBHOCTH NMPOEKTA MPUMEHHUTH PacdyeT TOYKH 0e3yObITOUYHOCTH U
NMepuoaa OKYNmaeMoCTH.

Kpartkoe onucanue u perjiaMeHT BbINIOJTHEHHUS
IIpouenypa ouennBanus 3aganusaNed (keiic-3a1aya)
IPOLIETYPO OLICHUBAHUS IPEAYCMOTPEHO BBICTABICHUE OLICHOK 10 UTOraM BBINOJIHEHUS BCEX
3aJaHUN




7.3. OueHovHble CpeaCTBa ISl MPOMEKYTOYHOH ATTECTAIIMM IO MTOraM OCBOCHHS
AUCHUTLTHHBI

7.3.1. Bonnpochl K POMEKYTOYHOM aTTecTaluu

Cemectp!® 5

Ne Bonpocsl k 3x3ameHy
n/n

I. OcHoBHBIE BUIbI TPOEKTOB. KakOBbI OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA MPOEKTA.

2. OcHOBHBIE ATanbl MPOEKTHOTO yripaBieHus. Ha3oBuTe OCHOBHBIE pOIM YYaCTHUKOB
MPOEKTHOU TPYIIIHI.

3. [IpoekTHas CTpyKTypa YINpaBlICHUS: XapaKTEPUCTHKA, OCHOBHBIE CTaHAAPTHI IO
MPOEKTHOMY YIPABJICHUIO?

4. Yro Takoe Meronuka SMART? KakoBsl ee OCHOBHBIE KpUTEpUN?

VYcTaB mpoeKTa: OCHOBHBIE Pa3JIelbl, IENIb Pa3pabOTKU yCTaBa MPOEKTa.

6. Yro Ttakoe moprdens mnpoekroB? OCHOBHBIE 3Tambl yIpaBieHUs HopTdheraem
IIPOEKTOB

7. OcHOBHBIE BHJIBI KOMMYHUKalMid B mpoekte. Llenp co3gaHust CUCTEMBI
KOMMYHHUKAIUI B IIPOCKTE.

8. OcHOBHBIE BUIIBI KOMMYHHUKamuii B mpoekTre. OCHOBHBIE MPOOJIEMBbI, KOTOPHIE
BO3HHUKAIOT BCJIE/ICTBHE HECOOTBETCTBYIOIIEH CUCTEMbI KOMMYHUKAIIUH.

0. Kakue oGmactu 3HaHUI MO YMPaBICHHUIO MPOCKTAMH OMPEICICHBI B CTaHIapTe C
ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIsieMbIX MTapaMeTpa JTF000ro MpoeKTa.

10. [IsaTe BOMpOCOB MUIAHUPOBaHUS MPOEKTOB. OCHOBHBIE 3a/laud IIJIAHUPOBAHUS
IIPOEKTA.

11. UYro Takoe uepapxuueckas crpykrypa padbor? Kakue oCHOBHbIE YPOBHU YIPaBJICHHUS
MPOEKTOM?

12. Uto Takoe npexommo3uius padbor B mpoekre? Kakue ypoBHU JAEKOMIO3UIIUU
1enecoo0pa3Hsel ist mpoekta? OT 4ero 3aBUCHUT CTENEHb IEKOMITO3UITUHU TPOESKTa?

13. JlaiiTe ommcaHue B3aWMOJCUCTBUIO PabOT B MPOEKTE MO THUMY «(HUHHUII-CTAPTY,
«pUHUTI-PUHUTIT), «CTAPT- CTAPTY, «CTAPT- (DUHUIIDY

14. Bunsl pecypcoB B mpoekte. Bexu mpoekTa. DkcnepTHasi OleHKa MTPOEKTA.

15. [Topsimok omnpeneneHus JIUTEIBHOCTH omepanuu B mNpoekTe. OCHOBHBIE 3Talbl B
yIpaBJICeHUU CPOKAMU MPOEKTA.

16. Uto Ttakoe amarpamma PERT? Kakume mapamerpbl AOMKEH BKIIOYaTh B ceOs
KaJleHJapHbli ian-rpaduk? Yro takoe quarpamma ['anra?

17. UYro takoe nuarpamma ["anta? IlpaBuna mocTpoeHHMsI U BO3MOXHOCTH BHECEHUS
KOPPEKTUPOBOK

18. Yro Takoe kpuTuieckuii myts? JlaiiTe onrcanne NpUMEHEHHE METOAA KPUTHUECKOT O
ITyTH.

19. JlaliTe onrcaHue MPUMEHEHHUE METO/Ia «BbIPABHUBAHUE PECYPCOBY»

20. JaiiTe onricaHne MPUMEHEHUE METOJIa «CYKATHE U OBICTPBIN TTPOXO0I»

16 Ecnu oucyuniuna uzyuaemcs HeCKOIbKO cemMecmpos, mo mabauya Gpopmupyemcs Olis Kaxrcoo20 cemMecmpa.




21.

Kaxkue Bupl 3aTpaT Ha Ka4ECTBO BXOJIAT B MOJIENb 3aTpaT Ha KAYECTBO?

22. Yro Takoe npsiMoit 1 00paTHBIN poxoa?

23. UTto Takoe BpeMEHHOM pe3epB U CBOOOIHBIN BPEMEHHOM pe3epB?

24. Yro Takoe «paHHu# ctapt»? UTO Takoe «paHHU puHUI)? B yem oTanuue paHHero
cTapTa OT paHHero ¢huHuIa?

25. Kak ycTpaHuTh KOH()IUKT MHOT03a1a4HOCTH?

26. OcHOBHBIE ATanbl yNpaBICHUS YEJIOBEUECKUMHU pecypcamu. DakTopsl ycrnemHou
KOMaH/Ibl.

27. OCHOBHBIE pOJIU B KOMaH/IE.

28. OCHOBHBIE 3Tanbl YIIPABICHUE CTOUMOCTBIO MPOEKTA.

29. @UHAHCOBBIN LUK IIPOEKTA.

30. Kakue ocHOBHBIE cTaThH 3aTpat OI0KeTa MPOeKTa?

31. Yro Takoe crouMocTh KauecTBa? Kakue 3Tarbl ynpaBieHus Ka4eCTBOM B IPOEKTE?

32. ITonstue puck. Merozas! ananu3a puckoB. OCHOBHBIE BUbI PUCKOB IIPOEKTOB.

33. ITonstue puck. OCHOBHBIE 3TaNbl ynpaBiaeHUs puckaMu. OLEeHKa PUCKOB.

34. Uro Takoe aHaiM3 YyBCTBUTEJIBHOCTH IPH OLEHKM pUCKOB? YTO Takoe aHamu3
cueHapuen?

35. Uto Takoe aHaU3 clieHapHUeB?

36. Urto Takoe quarpaMma MpUYUHHO-CIIEICTBEHHBIX CBS3€H?

37. Uro Takoe 6ydep nmpoekra? Uro Takoe nuTaromuii 0ydep?

38. Kak npoBoUTCSt MOHUTOPUHT HTAIIOB MPOEKTa?

39. Kakue ocHOBHBIE TIpOOJEMBI, BO3HHMKAIOIIME TP  B3aUMOJICHCTBUU  C
IIOCTABIIMKAMH, BIMSIOLIME HA yCIIEX MPOeKTa?

40. bananc BAMSHUS Ha NMPOEKT B CHCTEME «IIOCTaBIIMK- OpPraHU3allis» Ha pa3HbIX
JTanax KU3HEHHOT'O LIMKJIa IPOJYKTa.

41. OcCHOBHBIE ATaMnbl YIPaBJIEHUS IOCTaBKaMU B IpoeKTe. OCHOBHBIE KPUTEPUH OLIEHKH
1 BBIOOpA TTOCTABIIIMKOB.

42. [ToueMy BO3HMKAaET KOHKYPEHIIUS 32 pecypchl MpoekTa? UTo Takoe «y3KO€ MECTO
poekTa’

43. Uto Takoe orpanndeHue cucteMbl? UTo Takoe KOHTPOJIb HaJ u3MeHeHueM? J1Jist uero
HE00XO0AUM 3aIPOC HAa H3MEHEHUS, BOZHUKAIOUIHNE B TIPOEKTE?

44. Urto Takoe kapta MOTOKAa co3gaHus IeHHocTer? Ilepeuncnure mnokazarenu,
U3MEpSIOLIME MIOTOK CO3/1aHUsI MaTEpUaIbHBIX LIEHHOCTEU?

45. OcHOBHbBIE PUYMHBI U (PAKTOPHI pa3pacTaHHsl IPOEKTA.

46. Mertoabl  BBISIBIEHHS y3Koro wmecra mpoekta. Kak paspaborate rpaduk

orpanuyeHusi? Metoabl NOBbIIEHUS Y)(PEKTUBHOCTHU «y3KOI0» MECTa.




47.

DTarbl NOBHIIICHUS 3 (EKTHBHOCTH «y3KOT0» MECTa MPoeKTa. MeTo bl BBISBICHHS
y3KOro Mecta npoekra. ['paduk paboTel OrpaHUYEHUs POEKTA.

48. Onenka 3¢ dexkTuBHOCTH NpoekTa. [lokazaTenu pe3yabTaTUBHOCTH IPOEKTa Ha
CTaJNM peanu3anuun?

49. Onenka ¢ ¢pextuBHOCTH MTpoekTa. [TokazaTenu 3¢h(heKTHBHOCTH MPOEKTa HA CTaIUU
BBIOOpA.

50. Onenka »sddextuBHOCTH TIpoekTa. Kakme TmoKazaTenn TPOEKTa Ha CTaauHu
3aBEpLICHMUS.

51. Metox ocBoeHHOro oObema. IlmaHOBas CTOMMOCTBH 3aljIaHUPOBAHHBIX pPaloT.
dakTHvecKasi CTOMMOCTb BBITIOJTHEHHBIX padoT.

52. [TmanoBast CTOMMOCTH BBINOJIHEHHBIX paboT. Kak paccuMtaTh OTKIOHEHHE TII0
croumoctu? Kak paccumTaTh OTKJIOHEHHUE IO CpoKaM?

53. UTo Takoe oneHKa MPUBJIEKATEILHOCTH MPOEKTa?

54. Kakue cymecTByloT KpUTepUU Ui MPHHATUS PELICHHS O LeJIecO00pa3HOCTH
npoekTa?

55. Kak paccunrats k03¢ huiiueHT BoinonHeHus 0ropkera?

56. UYro Takoe cpok okynaemoctu npoekra? Kak paccunrars?

57. Uto Takoe yucras npuBeaeHHas cTouMocTh? Kak paccunraTts?

58. [Tepeuncnure neneBbie mokazatenu YOPEKTUBHOCTH AEATSTLHOCTH?

59. Urto Takoe kKod(pPUITMEHT TUCKOHTUPOBAHUS?

60. Urto Takoe peHTabenbHOCTh MHBeCTHINI? Kak paccunTaTh?

7.3.2. Kputepun u HOPpMbI OLEHKH

®opma nposeaeHus

Cemec .
p MPOMEKYTOUHOI KpuTepuu 1 HOpMbI OLeHKH
aTTecTaluM
5 DK3aMeH 1o «OTJIIMYHOY Crynent Habpain 80 - 100 6amios
HaKOIUTEILHOMY «XopomIo» Crynent Habpan 60 - 79 GannoB
pEUTHHTY «ynosierBoputenbHo | CtyneHT HaOpan 40 - 59 6amnos

»
«ueynosnerBopurenb | Ctyment HabOpan 39 u  MeHee
HO» 0aJIoB




8. YueOHO-MeTOAUYecKOe U MH(POPMAIIMOHHOE o0ecevYeHre JUCHMIITIMHBI

8.1. O0si3aTesibHAA IUTEpPaTypa

Tun (yueOHuK,
yueOHoOe mocooue,

KoanuyecTBO B

CTaHOBJICHUE, COBPEMEHHOE COCTOSSHHE W Pa3BUTHE
moHorpadus / O. H. nsuna. - Mocksa : By3oBckuii yueOHUK :
NH®PA-M, 2019. - 208 c. : un. - (Hayunas kaura). - bubmmorp:
c. 205-207. - ISBN 978-5-16-101439-4.

Ne ABTOPBI, yueOHo- I'on HAY4YHOil Onb/InoTeKe
3arnaBue (3arojioBoK)
n/n COCTaBHUTEIH MeTOoauYecKoe M3aHUA / HammeHnoBanue
nocodue, 3BC!’
MPAKTUKYM, JIP.)
1.| HuxonoBa U. A. | [IpoexTHBIN aHATTN3 U TPOEKTHOE (PMHAHCUPOBAHHE yueb. mocobue 2017 3BC "IPRbooks".
[DnexTponHsbIi pecypc] : [yae6. mocobue] / 1. A. Hukonosga. - http:// www.iprbooksh
Mocksa : Anbrinna [Tabmumep, 2017. - 153 c. - ISBN 978-5- op.ru/68024.html
9614-1771-5.
2.| Ioramesa I'. A. | YmpaBneHue npoekTamu (IIPOSKTHBIH MEHEKMEHT) VYueb. mocobue 2020 3BC
[DnexTponHsbIi pecypc] : yaed. mocodue / I'. A. [ToTtamesa. - "ZNANIUM.COM"
Mocksa : UHOPA-M, 2020. - 224 c. - (Beiciiee obpa3oBanue. https://new.znanium.c
bakanaspwuar). - ISBN 978-5-16-010873-5. om/catalog/document?
pid=930921
3.| TuxomupoBa O. | YmpaBieHue npoekTamMu [ DIEKTPOHHBINA pecypc] : MPaKTUKYM : | TPAKTUKYM : y4eO. 2019 9bC
I. yueb. mocobue / O. I'. Tuxomupona. - Mocksa : UHOPA-M, nocobue "ZNANIUM.COM".
2019. - 273 c. - (Bricmiee o6pa3oBanue. bakamaspuar). - ISBN https://new.znanium.c
978-5-16-011601-3. om/catalog/document?
pid=537343
4.| Yepnsxk B. 3. [IpuHIMnBL yripaBieHNs NPOEKTaMHU [ DIEKTPOHHBIN pecypc] : MoHoOTrpadus 2016 9bC
moHorpadwus / B. 3. Uepnsik. - Mocksa : Pycaiinc, 2016. - 210 "IPRbooks". http://ww
c. - ISBN 978-5-4365-0871-9. w.iprbookshop.ru/616
45.html
5.| Unpuna O. H. MeTopmomnorus ynpaBieHHs IPOSKTaMU [ DJIEKTPOHHBIN pecypc]| | MoHorpadus 2019 OBC "IPRbooks".

http://znanium.com/sp
ec/catalog/author/?id=
a4ddec8d-f62b-11e3-
9766-90b11c31dedc

17 Vkazvieaemcs koauuecmao 9Kk3. 05l neyamuwix u30anuil, Os NEKMPOHHBIX U30aHull — Haumeroganue IbC.



http://www.iprbookshop.ru/68024.html
http://www.iprbookshop.ru/68024.html
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=930921
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
https://new.znanium.com/catalog/document?pid=537343
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://www.iprbookshop.ru/61645.html
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c
http://znanium.com/spec/catalog/author/?id=a4ddec8d-f62b-11e3-9766-90b11c31de4c

Tun (y4eOHMK,
yueOHOe mocoone, KoanuectBo B
Ne ABTOpBI, y4eOHo- TI'on Hay4YHOH OMOJMoTeKe
3arsiaBue (3aroJi0BoK)
n/n COCTAaBUTEJIHN MeTOoAMYecKoe U31aHUSA / HaumeHoBaHue
nocooémue, 3BC!’
NPaKTHKYM, Ap.)
6.| Nsanos II. B. VYnpasnenue npoekramu [Tekct] : yueb. mocodbue mmst yue0. mocobue 2016 11
CTYAEHTOB, 00y4. 110 HAINpaBIEHHIO MOATr0TOBKH 38.03.02
"Menemxment" / I1. B. UBanos, H. U. Typsuckas, E. T'.
Cy66otuna. - I'pup YMO. - Pocros-Ha-/lony : @enunkc, 2016.
- 251 c. : un. - (Beiciee o6pa3oBanue). - bubmumorp.: c. 249-
250. - I'noccapuii: c. 235-243. - Tlpeam. ykas.: c. 244-248. -
ISBN 978-5-222-26135-4
8.2. /lonoiHuTEILHAS JIUTEPATypPa
Tun (yueouu, KoauuecTBo B
yueOHoe nocoodue, HAVIHOI
Ne ABTOpBI, yueOHo- I'on y
3arsiiaBue (3aroJ10BoK) ondamorexe /
n/n COCTaBHUTEJHN MeToHYecKoe U3IaHUS
HocoBme HaunmenoBanue
’ IBC
NMPAaKTHKYM, JIP.)
1 | BacroukoBa T. C. | YmpaBneHue TpoekTaMH C  HCHOJb30BaHMeM  Microsoft | Kypc Jgexiuii 2016 3BC "IPRbooks".
Project [Dnextponnsrii pecypc] : [kypc neknwuii] / T. C. Bacroukosa
[u ap.]. - 2-e u3a., ucnp. - Mocksa : UHTYUT, 2016. - 147 c. -
(Bricmiee oOpa3oBanue).




8.3. Ilepeuennr mpodeccHoHAJBHBIX 0a3 JAHHBIX M MHGOPMAINMOHHBIX CIPABOYHBIX
18
cucTeM

o ®DenepanbHbIil 00pa3zoBaTenbHbIA mopTan «IkoHoMuKa. Counonorus. MeHEHKMEHT
/I [QneKkTpoHHBIN pecypc] caldT -PexxuMm qoctyna: http://ecsocman.hse.ru;

o QenepanbHas Ciny)x0a TOCYJapCTBEHHON CTAaTUCTUKM [DJIEKTPOHHBIA pecypc]:
oduIanbHEIA caliT. — Pexxum noctyna: http://www.gks.ru;

o Karamor y4yeOHMKOB, 000pyIOBaHMs, DJEKTPOHHBIX PECyYpcoOB [DIIEKTPOHHBII
pecypc]: cait. - Pexxum nocryna: http://ndce.edu.ru ;

. VYHuBepcuterckas nHGpoOpManuonHas cucrtema «Poccus»: pecypchl U CepBUCHI IS

SKOHOMMYECKUX U COLHUAIbHBIX MCCIEAOBAHUN, Y4eOHBIX MPOrpaMM M TOCYIapCTBEHHOIO
ylpaBiieHus [ DNeKTPpOHHBIN pecypc]: caifiT. — Pexxum mocryma: http://uisrussia.msu.ru/is4/main.jsp;

. Kypnan «Borpocsl 5KOHOMUKHY // [ DNEKTpOHHBIN pecypc]: calT. - Pexxum gocryna:
http://www.vopreco.ru.

8.4. [lepeyenb mporpaMMHOro odecrneyeHust

Ne PexBu3uTHI 10TOBOpa
HaumenoBanmue 11O ! . P
n/n (naTa, HOMep, CPOK AeHCTBHSA)
Windows Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBUS - 6ECCPOUHO
Office Standart Jorosop Ne 690 ot 19.05.2015r., cpok aeicTBus - 6ecCpoUHO;
Jlorosop Ne 727 ot 20.07.2016r., Cpok AeicTBHS - 6€CCPOIHO

8.5. Onucanue MaTepualbHO-TEXHUYECKON 0a3bl, HEOOXOAMMON JJI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCUUILIHHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0OMHETOB, JIa00PaTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB ISl IPOBEACHUS

n/n | NpaKTU4eCcKUX U Ja0OpaTOPHBIX 3aHATHH,
MOMeEIEeHHUH JJIs1 CAMOCTOATENbHOM

padoThl o0yyarommxcst (Homep ayIuTOPUM)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

VYueOnast ayautopusi s npoBeneHust 3aHsaTuil | CTOJBI  yYEHMYECKHE  JIByXMECTHBIC.,  CTOJ
JICKIIMOHHOTO ~ TUMa. YueOHas ayauTopus sl | NPENoaBaTelbCKUil, CTyJN MpenojaBaTeIbCKui,
MPOBE/ICHUS 3aHATHI CEeMHHApCKOTO THMa. YdeOHas | Jocka ayaWTopHas (MenoBas), TpUOyHa, CTYNbA
ayAMTOpHsT  JUIS  KypPCOBOTO  MPOCKTUPOBaHHS | YYEHUUYECKHE, TPOCKTOP, IKPaH; KOMIIBIOTEP.

1 (BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
JUISL TIPOBEJCHUS TPYIIOBBIX M HHIMBUAYaIbHBIX
KOHCYJIbTAIlMiA. Y4eOHas ayJAuTOpHs UL HPOBEICHHUS
3aHATHI TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOH
atrectanuu. (C-701)

VYueOnast ayauTopusi s npoBeneHust 3aHsaTuil | CTOJBI  yYeHHYECKHE  JABYXMECTHbBIC,  CTYJIbs
CEeMUHAPCKOT0  THMA. YueOHas ayauTopus JUisl | yYeHUUYECKHe, CTOJ MpPENoiaBaTelbCKUui, CTyI
KypCOBOTO IPOCKTUPOBAHUsI (BBIMOIHEHUSI KYypPCOBBIX | MPEMOIaBaTeNIbCKH, JOCKa ayIUTOpHAs (MeJIoBasi) ,
pabor). VYuebHas ayauTopwst AN TPOBEACHUS | CTYINBS YIeHHUeckue, 3kpaH, [1K, mpoekrop.

2 IPYINOBBIX M MHIMBHUAYAIbHBIX  KOHCYJIbTAIHH.
VYdueOHass ayauTopusl NS NPOBCACHUS  3aHATHI
TEKYIIEr0 KOHTPOJSA M IMPOMEKYTOUYHOW aTTECTAIIHH.
(C-807)

'8 Bazbl dannblx u uHpopmayuontsle cnpagoutble cucmemvl O0ANHCHbL OblMb AKNYATbHbL.


http://ecsocman.hse.ru/
http://www.gks.ru/
http://ndce.edu.ru/
http://uisrussia.msu.ru/is4/main.jsp
http://www.vopreco.ru;/

n/n

HaumeHoBaHue 000PYyI0BAHHBIX Y4EOHBIX
Ka0MHeTOB, 1a0opaTopuii, MACTEPCKUX U
Ap. 00bEKTOB JJIsl MPOBeAeHUSA
NPaKTHYeCKUX U JJa00PaTOPHBIX 3aHATHIA,
NoMeleHuH JJISI CAMOCTOSITEILHOM
padoThl 00y4yaromuxcs (HoMep ayAuTOPHH)

Ilepeyenb 0CHOBHOTO 000pyAOBaHHS

KomnbrorepHsiii KJ1acc. [Homemenue TS
CaMOCTOSTENIFHOW paboThl. YueOHas ayAuTOpHs st
MIPOBEJICHUS 3aHATHI CEMHUHAPCKOTO THUMA. YdeOHas
aymquropuss I KypCOBOTO MIPOEKTHPOBAHUS
(BBITIOTTHEHUST KYypPCOBBIX paboT). YdueOHas ayAuTOpHs
UL TPOBEICHHSI TPYIIOBHIX M WHAWBHIYATBHBIX
KOHCYNbTAIlA. YdeOHas ayAuTOpHs U TPOBEICHUS
3aHATUM TEKYLIEro KOHTPOJS U INPOMEXYTOUHOU
atrectanuu  (I'-401)

Cron yuennueckuid, ctyi, IIK ¢ BeIxooM B ceTb
WHTEPHET
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