dbeneparbHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICIIET0 00pa30BaHus
«TONBATTUHCKUN TOCYTAPCTBEHHBIN YHUBEPCUTET

OOKYMEHT NOANUCAH

Bl B 12 BNEKTPOHHOW MOAMUCHIO

epTucmkar: 02D8FOC400A0BOISADACFOBBI2B2773630
(unoexc oucyuniumnsl)

napeneu; Vckockos Makcim Onerosuy
icTauTenen: ¢ 19.10.2023 4o 28.04.2038

PABOYASA TIPOT'PAMMA JUCHUITJIMHbI

Crparernyeckuii MEHEKMEHT

Do

(HaumeHoBaHUe OUCYUNTUHDBL)

10 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATEHOCTH)

38.03.03 YnpasneHnue nepcoHaioMm

(k00 u HaumenoBanue HanpasieHus no02omoeKu, cneyuansnocmu 6 coomsemcmsuu ¢ ®I'OC BI10/ @I'OC BO)

(Hanpasiennocms (npoghuns)lcneyuanuzayus)

dopma 00ydeHuUs: 3a04Has

['on HabGopa: 2019

Pacnpenesienne 4yacoB IMCHUILJIMHBI 110 KYpPcaM M BHIaM 3aHATHH (110 y4eOHOMY IJIAHY)

KosnuectBo 3ET 6
Yacos no PYII 216
Buabl KOHTpOJISI HA IK3aMeHbI 3aueTnl KypcoBbie Kypcosbie Koutpoasusre
Kypcax NPOEKThI padoThI (s ;::f:::r; bop-
Mbl 00yUeHHs1)
5
NeNe kypca
1 2 3 4 5 6 Hro-
ro
3ET no kypcam 6 6
Jlekuun 4 4
JlaGopaTopHble
IpakTuyeckue 4 4
KonrakrHast pa6ora 8,25 8,25
Cawm. pabora 204 204
KounTpoian 3,75 3,75
Hroro 216 216

ToabsarTH, 2018



Pabouast mporpamma cocrasnena Ha ocHoBaHuM PI'OC BO u yueOHOTO M1aHa HampaBJICHHS
noaroroBku (cnenuansaoctr) 38.03.03 Ynpasienue nepcoHaioMm

(k0O U HaumMeHo8aHue HaNPasieHuss N0020MosKU, cneyuarsHocmu 6 coomgemcmesuu ¢ PI'OC BO)

PenensupoBanue pado4eil nporpaMmbl IMCUUIIIMHBI:

OtcyTcTBYET

VYuebnas (paboyas) mporpamMmma o00peHa Ha 3aceTaHuM JenapTaMeHTa OakanaBpuara (3KOHO-
MUYECKHUX U YNPaBICHUECKUX Iporpamm) (mporokoi 3aceganust Ne 1 ot «02» aBrycra 2018 r.).

Peniensent
(OoadrcHocms, yueHoe 386anue, cmenety) (noonucs) (U.0. Damunus)
« _» 20 T

Cpok neiicTBus pado4eil mporpaMMsbl AUCOUILIMHBI 10 «02» aBrycra 2024 r.

HNudopmanus 00 akryaauzanuu padoyeil nporpaMMbl JTUCUUILIUHbI:

IIpotokon 3aceqanus nenapramenta Ne 1 ot «29» asrycra 2019r.

IIporokoin 3aceqanus nenapramenta Ne 10a ot «02» uronsa 2020r.

[IpoTokon 3acenanus nemnapramenta No OT «__ » 20 T
IIporokon 3acenanus nenaprameHTa No  OT « » 20 1.
YTBEPXIAIO

PykoBoauTens nenapraMenTa 6akanaBpuaTa (SKOHOMUYECKUX U YIPABICHYECKHUX TIPO-
rpamm)

« _» 20 1. C.E. BacunbeBa
(noonucs) (U.0. Damunus)




AHHOTAIUA
AMCIHUATIAHBI (Y4€0HOI0 Kypca)
b1.B.12 CtpaTternyeckuii MeHeI:KMEHT

(MHIEKC U HAUMEHOBAHKE AUCIUIUIMHEI (Y4e0HOTO Kypca))

Huctunnnna «CTtpaTernueckuii MEHEKMEHT» HallpaBjieHa Ha MOBBIIICHUE (-
(EeKTUBHOCTH MPOU3BOACTBA HA MPEANPUATHUSIX - 3TO OJHA W3 BAKHEWIIMX 3a7a4 Kak
rocymapcrpa (Co3laHue ONaronpUATHBIX YCIOBUK IS A()(PEKTHBHON IEITCIHPHOCTH
NPEANPUSATUIA), TAK U SKOHOMUCTOB CaMHUX MPEANPUATHI (aHAINU3 NPOU3BOIACTBEHHOM
JeSITEIbHOCTH, pa3paboTKa W BHEAPEHHE MEPOIPHUSATHI MO MOBBIILIEHUIO 3()()EKTUBHO-
CTHU IIPOU3BOJICTBA).

1. Heap 1 32124 U3YyYeHUA TUCHMILIMHBI

Heab — popmupoBanue KOMIETEHIMI B 00gacTh 0a30BbIX TEXHOJOTUH CTpate-
TUYECKOr0 MEHEI)KMEHTA B YCIOBUAX HECTAOMIBHOIO SKOHOMUYECKOTO Pa3BUTH.

3apaum:

1. ChopmupoBath npencraBieHus 00 akTyalbHBIX MpoOIeMax CTPATETHYecKOro
MEHEPKMEHTA U €r0 OCHOBHBIX TEHJICHIIUSX Pa3BUTHS;

2. CnocoOCcTBOBaTh OCBOCHHIO WHCTPYMEHTOB TMPHHSITHS CTPATETHYECKHUX
YIIPABJIIEHYECKUX PELICHUM.

3. CdopmupoBaTh HABBIKM TUATHOCTHUKW BHEIIHEH M BHYTPEHHEH Cpell coBpe-
MEHHOW OpraHU3aLUu.

4. Iloka3aTh Ha MpUMeEpPE COBPEMEHHBIX OpPraHHU3alMil yCHEIIHbIA ONBIT peau-
3allMM CTPATETUYECKUX M3MEHEHHUI, OCBOUTh MEXAaHHU3M OLICHKU UX PE3yJIbTATUBHOCTH
1 3G (HEKTUBHOCTH.

5. Cnoco6CcTBOBaTH Pa3BUTHIO TBOPUYECKOTO MBINIJIEHUSI B 00JIACTH CTpaTeruye-
CKOI'0 MEHEJ[KMEHTA.

2. Mecto nucuuimuiaabl B ctpykrype OIIOII BO

Jannas qucuurinHa (yu4eOHBIH Kypc) OTHOCHTCS K bioky 1 «/IMciMmuMHbl (Mo-
IIYJIK)» (BapHaTHBHAs 4acCThb, 00s13aTENbHBIC JIMCIIUIINHEI).
OcBoeHre TUCIMIUIMHBI 0a3upyeTcs Ha AUCHUIUIHHAX «MeHemKMeHT, «Inanu-
pOBaHUE Ha TIPEATIPUSTHI
Jucruminael, yaeOHbIE KYPChI, JJII KOTOPBIX HEOOXOIWMBI 3HAHHS, YMCHHS,
HaBBIKH, TIPUOOpPETaCMbIC B PE3YJIbTaTe U3YYCHHS JAHHOW JUCITUIUIMHBI — BBITYCKHAsS
KBaJM(pUKalMOHHas paboTa.

3. [lnanupyemble pe3yabTaThbl 00yYeHUs] MO AUCHUILIAHE, COOTHECEHHbIE C
IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHUsI 00Pa30BaTeIbLHOI MPOrpaMMbl

| ®opmupyembien | Ilnanupyemble pe3yabTaThl 00y4eHHs




KOHTPOJIMpyeMble
KOMIIEeTEeHIINH

- 3HaHUE OCHOB KaJpo-
BOTO TUIAHUPOBAHHUS H
KOHTPOJUIMHTA, OCHOB
MapKeTHHTa IepcoHala,
pa3pabOTKH M peanu3a-
MU CTPATeTUH  TIPH-
BJICUCHHUS TICPCOHANIA U
YMCHHE MPUMEHSITh HUX
Ha npaktuke ([TK-2)

3HaTh: OCHOBBI KOTPOJIJIMHI'a 1 MapKCTHHI'a IICPCOHAJIA

YMmerh: IMPUMCHATDb KaIPpOBOC IJIAHUPOBAHUC

BJI&I[CTB: HaBbIKaAMU IIPUBJICYHCHUSA IICPCOHAJIA

TemaTnueckoe CoaepKaHuEe TUCIHUILIJIMHDBI

Paznen

Tema

. Hpez[MeT U 3a1a9y CTPATETUICCKOIr0O MECHEKMEHTA.

1
2. CTpyKTypa M yPOBHH IPOLIECCa CTPATETHYECKOT0 MEHEPKMEHTa
3. Cozeprkanue 1 (GaKkTopbl, ONPEACISIONINE KOPIIOPATHBHYIO CTPATErHI0

4. CtpaTteruueckuii aHanu3 MapKETHHIOBOH CPEIbI

5. Ctparerusi oqMHOYHOro OH3Heca

6. ncTpyMeHTapHil peaan3aliy CTPaTernu

7. OpraHmaum CTPATCTUYECKOI'0 KOHTPOJIA

Oo6mas TpynoeMkocTh AucuumiInusl — 6 3ET




4. CTpyKTYypAa U coAepKaHue TUCHUILIMHBI (Y4eOHoro kypca) CTparernyeckuii MEHeIKMEHT

(Haumenoganue oucyuniunsl (yuebHo2o Kypca))

Kypc uzyuenus 5
Pa3znea, Ioapasnen, Tema Buasbl yue6Hoii padoThl Heo0xoaumelie Dopmbl Pexomen-
MoayJab KounrakTHasi padora CamocrosiTesibHasi padoTa MAaTepHaJIbLHO- TEKYLIero ayemasi
(B yacax) TeXHUYEeCKue KOHTPOJISA JuTepa-
BCEro , ®opMbI NPOBEICHNS JIeK- ¢hopmbI oprann- pecypcbl (HauMeHo- Typa (Ne)
\ . ? , 1Hii, 1a60pPaTOPHBIX, _ 3aluu BaHHUe olle-
= S 2 E NPAKTHYECKHUX 3aHATHIA, s CaMOCTOATE/Ib- HOYHOIO
= g == 2 = = MeToabl o0yuenus, peann- | HOiA cpe/icTBa)
E S = %5 = £ 3ylomue npuMeHsieMyIo & padoTsl
= g g | g S o6pasoBarebHYyI0 TEXHO-
JIOTHIO
1. Crparernue- | 1. Ilpeamer u 3a- 2 Brinosaenue npaktuyeckux | 20 CamocrositennbHoe | LMS-cucrema  Ha 1T 1 (1-2)
CKMH MEHEIK- | Jayu CcTpaTeruye- 3aJlaHUM C KOHCYJIbTAIeH BBITIOJTHEHUE TIpak- | ocHoBe  Moodle, 3amanus,
MeHT. OCHOB- | CKOTO MEHEIDKMEH- npernojaBsarelis Ha hopyme THYECKUX 3aJlaHui, | KOMIBIOTEp JHOO | IpoBepse-
HbIE TIOHATHS Ta U 4epe3 KOMMEHTapHH B KOHTPOJIb ~ CMEHBI | IUIaHIIET 6o | Mble Bpyd-
3alaHMsIX IP-anpecos, ananus | cmaptdon HYIO
TeKyIleil ycnesae-
MOCTH TIpU TIOMO-
u bPC-peiitunra
2. Crpykrypa ¥ 2 Beimonnenue npaktudeckunx | 30 CamocrosrensHoe | LMS-cucrema na [T 2 (1-2)
YPOBHHU  IIpoliecca 3aJJaHui C KOHCYJIbTalen BBIMIOJIHEHHE Tpak- | ocHoBe  Moodle, 3ananus,
CTPATErHYECKOro npernojaBarelis Ha hopyme THYECKUX 3aJlaHui, | KOMIBIOTEp JHOO | IpoBepse-
MEHEDKMEHTa U yepe3 KOMMEHTapHH B KOHTPOJIb ~ CMEHBI | IUIaHIIET 6o | Mble Bpyd-
3a/TaHUSX IP-anpecoB, ananu3 | cMapT@oH HYIO
TEeKyLIel ycneBae-
MOCTH IIpH IIOMO-
m bPC-peiitunra
3. Cogmepxanue u Brinosaenue npaktudeckux | 20 CamocrositennbHoe | LMS-cucrema  Ha IIT 3 (1-2)
(axTopsl, omnpese- 3aJJaHui ¢ KOHCYJIbTalen BBINIOJIHEHHUE TIpak- | ocHoBe  Moodle, 3ananus,
JSIOLIME  KOopIopa- npenojasarens Ha popyme TUYECKHX 33JlaHHl, | KOMIBIOTEp JIMOO | mpoBepse-
THUBHYIO CTPATEruio U yepe3 KOMMEHTAPHH B KOHTPOJIb ~ CMEHBI | IUIAHIIET b0 | Mble Bpyd-
3alaHMsIX IP-anpecos, ananus | cmaptdon HYIO

TeKylleil ycresae-
MOCTU IIpU IOMO-
i bPC-peittnara




4, Crparernde-
CKHH aHanmu3 Map-
KETUHTOBOW CpPEIbI

Aynuno-/Buaeo- JeKIun
ANEKTPOHHOTO YIeOHHKA C
KOHCYJIbTalMel Mmpenojasa-
Tesist Ha opyme

30

CamocTosTensHoe
N3y4eHHEe MaTepu-
aloB DBJIEKTPOHHO-
ro yuyeOHHKa C pas-
JIeIeHHeM Ha JIeK-
OUM U C TecTaMH
JUIS CaMOKOHTPOJIS
MO0 KaxIoM Jek-
IIH, aHAIN3 TOBe-
JICHUS o0yJay-
IUXCS TpU TIOMO-
mu LRS-cucremMsr
n Experience API,
aHalIu3  TEKyIUEeH
yCIIeBaeMOCTH IIpU
IOMOIIU BPC-
peiiTuHra

LMS-cucrema Ha
ocHoBe  Moodle,
KOMOBIOTEp JTHOO
[JIAHIIET 6o
cMmapTdoH

T 4

(1-2)

5. Crparerust oju-
HOYHOIro OHM3HEca

Aynuo-/Bueo- JIeKINU
JIEKTPOHHOTO YueOHHKa C
KOHCYJIbTalMel ImpenoaBa-
Tensg Ha opyme

40

CamocTosiTensHoe
N3y4eHUEe Marepu-
aJoB  JIEKTPOHHO-
ro y4eOHHKa C pa3-
JIEICHNEM Ha JIeK-
MM U C TECTaMH
JUIL CaMOKOHTPOJIS
0 KaXIoh JIeK-
IIH, aHaIN3 MOBe-
JICHUS o0yyay-
muxcsa npu MoMo-
um LRS-cucremsr
n Experience API,
aHaIu3  TEKylleH
YCIIEBaEMOCTH TPH
HOMOIIH BPC-
peWTunra

LMS-cuctema Ha
ocHoBe  Moodle,
KOMOBIOTEp JHOO
TJTaHIIET B107(a10)
cMapTQoH

T 5

(1-2)




6. MHucrpymenra-
puii  peanuzauuu
CTpaTeruu

30

CamocTosTensHoe
N3y4eHHEe MaTepu-
aJoB  AJIEKTPOHHO-
ro yuyeOHHKa C pas-
JIeIeHHeM Ha JIeK-
IUM U C TeCTaMH
JUIl CAMOKOHTPOJIS
MO0 KaxIoM Jek-
I[H, aHAIN3 MOBe-
JICHUS o0ygay-
IUXCS TpU TIOMO-
mu LRS-cucremMsr
n Experience API,
aHalIu3  TEKyIUEeH
yCIEBAEMOCTH TIPH
IOMOIIU BPC-
peiiTuHra

LMS-cucrema Ha
ocHoBe  Moodle,
KOMOBIOTED JHOO
[JIAHIIET 6o
cMmapTdoH

IT 6

(1-2)

7. Opranuzauus
CTPATETUYECKOTO
KOHTPOJIS

Aynuo-/Bueo- JIeKINU
JIEKTPOHHOTO YueOHHKa C
KOHCYJIbTAIMEH Mpero/aBa-
Tensg Ha opyme

30

CamocTosiTensHoe
N3y4eHUEe Marepu-
aJoB  JIEKTPOHHO-
ro y4eOHHKa C pa3-
JIEICHNEM Ha JIeK-
MM U C TECTaMH
JUIL CaMOKOHTPOJIS
0 KaXIOoW JIeK-
IIH, aHAIN3 MOBe-
JICHUS o0yyay-
muxcsa npu IMoOMoO-
um  LRS-cuctemsl
n Experience API,
aHaIu3  TEKyIUeH
YCIIEBaEMOCTH TPH
HOMOIIH BPC-
peWTunra

LMS-cuctema Ha
ocHoBe  Moodle,
KOMOBIOTEp JHOO
TJTaHIIET B107(a10)
cMapTQoH

T 7

(1-2)

200




Kontpons

3,75

Camocrosi-
TENBHOE TECTUPO-
BaHME MO0 OaHKY
TECTOBBIX 3a/JIaHU
He MmeHee 600 Bo-
IIPOCOB, aHam3
MOBEICHHUS TECTHU-
pyromuxcst npu
TTOMOTIIA LRS-
CHUCTEMBI u
Experience  API,
KOHTPOJb  CMEHBI
IP-anpecoB, yna-
JICHHAsT  ayTCHTH-
¢dukanus Tpu 10-
MOIIM  pacro3Ha-
BaHUs JIMII, aHAJIU3
TEeKyLIEH ycleBae-
MOCTH TIpU TIOMO-
i bPC-peiitunra

LMS-
CHCTEMa Ha OCHO-
Be Moodle, kom-
IIBIOTEP 6o
IJIaHIIET 100
cMmapTdoH

Hto-
TOBBIN TECT

(1-2)

Htoro

8,25

3,75

216

204




5. Kputepun u HOpMbI TEKylIero KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAlINH

DOopMBbI TEKYIIETO KOHTPOJIS YcnoBus

HOITYCKa

Kputepuu 1 HOpMBbI OLIEHKH

BOIIPOCHEI 1JI1 CAMOKOHTPOJIA B OJJICKTPOHHOM OTCYT-

ydyeOHMKe K Teme 1-7

CTBYIOT

MaxkcumaabHOE KOJUUeCTBO 0ayutoB — 1 bajiasl HAUUCHSAIOT-
Cs aBTOMATHYCCKH, HPOMNOPHHOHAJIBbHO IIPaBUJIbBHBIM OTBC-
TaM

3aJIaHus, IIPOBCPACMBIC dBTOMATHYCCKHN K TCMC OTCYT—

1-7

CTBYIOT

MakcuMaIbHOE KOJIMYECTBO OayuioB — 2. bajuiel Hauucig-
FOTCS ABTOMATHUYECKH, MPOMOPUAOHAIBHO MPABUIBHBIM OT-
BETAM

3aJlaHus, poBepsieMble BpyuHyt0 K TemaM Ne 1- | Otcyt-
4;6 (peuieHue 3a1a4u Ha KBATU(PUKAIIHIO) CTBYIOT

MakcuManbHOE KOJINYECTBO 0a1I0B — 3

3 Oajuta BBICTABIISICTCS, €CITU CTYJACHT NPAaBHIILHO PEIIIIT 3a-
JIAHUE U CIEJIAJI BEIBOJIBI

2 0ajuta BBICTABJISCTCS, €CIIU CTYJACHT IPAaBHIBLHO PEIIIII 3a-
JaHKe, HO 0€3 apryMEHTHPOBAHHBIX BHIBOIOB

1 Gay BBICTABIISACTCS €CIIM €CTh OIIMOKH PEIICHUH 33 aHMsI
0 GajsToB BBICTABIIAETCS, €CIIM CTYJACHT HE BBITOJHUI 3aja-
HUE

Hroro

MaxkcumanbHoe KomuecTBo 0amutoB — 100 0.

dopma poBEACHUS
IPOMEKYTOUYHOM aTTe-
CTalllH

YcnoBus AOITYyCKa

Kpurepuu 1 HOpMbI OLIEHKH

3auyTeHo (110 HaAKOMUTEIHHO-
My PEUTHHIY)

OTCyTCTBYIOT

«aureHo» | CtynmeHnt Habpan ot 40 o 100 6aymoB 1Mo HAKOIHU-
TEJIbHOMY PEUTHHIY




«HEC 3a4Te-
HO»

Crynent Habpan ot 0 1o 39 GayI0OB IO HAKOIH-
TEJILHOMY PEHTHHTY
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6. Kputepun u HOpMbI OLIEHKH KYyPCOBBIX PadoT (IIPOEKTOB)
KypcoBas pabota (KypcoBoit IPOEKT) yueOHBIM IIJIAHOM HE MPETyCMOTPEH.

7. IlpuMepHasi TeMATHKA NMUCbMEHHBIX PadoT (KypcoBbIX, pedeparos,
KOHTPOJILHBIX, PACYEeTHO-TPa(hUeCKUux U Ap.)

JlaHHBIN pa3zen He MPeTyCMOTPEeH YUeOHBIM MJIaHOM

8. Bonpocel k 3auery

Ne Bomnpocer

/11

1 [Tporecc pa3BUTHS CTPATETHIECKOTO MEHEKMEHTA

2 VicTtopust cTaHOBIIEHUS CTPATETMUECKOTO0 MEHEPKMEHTA

3 CyIIHOCTh CTPATErMu4e€CKOro MEHEIPKMEHTA

4 OOBEKTHI CTPATErMUYECKOTO0 MEHEIPKMEHTA

5 DYHKIUU CTPATETUYECKOTO MEHEKMEHTA

6 OCHOBHBIE 3TaITbl CTPATETUYECKOTO YIPABICHUS

7 [TonsiTHE MUCCHU OpTraHU3AIAH

8 OCHOBHBIEC Y€PTHI MUCCUH OPTaHU3AITIN

9 [ToHsiTHE 1IENM OpraHu3anuu

10 | Kpurtepuu kauecTBa 1eJIu OpraHu3aluu

11 | Buas! neneit opranuzanuu

12 TpebGoBaHusl, MPEABSIBISIEMBIC K TIEJIH OPTaHU3aIuN

13 | Crparernueckoe miaHupOBaHUE B OPraHU3AINH

14 Crparernueckasi IupaMuia, ATbTEPHATUBHBIE TTOAXO]IbI

15 | Ocob6eHHOCTH KOPIIOPATUBHON CTpaTEruu

16 | Marpuna BKT', ee ctpykrypa

17 | Meronuka coctaByienusi Mmatpuiibl bKIT

18 AHanu3 npeAnpUHUMATEIbCKOW eAMHULIBI ¢ ToMOIILI0 Matpuiisl BKT
19 | OyHKIMOHANBHAS CTPATETHUS

20 | ®akTOpBI, ONPEIETSIONNE CTPATETHIO KOMITAHUHT

21 | Ilogxozsl k pa3pabOTKe cTpaTeruu

22 | Ctunu ynpaBJiieHuUsI

23 | Poab opreTpyKTyphl OpraHu3alvy B peaqu3alii CTpaTeruu
24 | [lonsiTe Makpo ¥ MUKPOCPE/Ibl OPraHUu3aIluu

25 | OCHOBHBIE COCTABJISIFOIINE BHEITHEHN Cpeibl M MX B3aMMOCBS3b
26 | BuyTpenHss cpeqa opraHusaiuu

27 | Tumbl BHENTHETO OKPYKEHUS

28 | Meroabl pearupoBaHusl HA U3BMEHEHHS BHEIIHEHN Cpe/ibl

29 PEST-ananu3: 11€71b ¥ MOPS0K MIPOBEICHUS

30 | ITonsiTHe OTpacieBOro aHajiusa

31 | OcHOBHBIE MOKA3aTeNu OTPaciu

32 | OueHka CTETIeHH KOHKYPEHITMU B OTPACIN Ha OCHOBE MOJICIU IISITH CHIDY




M. Tloprepa

33 | [loHsATHe M XapaKTepUCTUKA ABMXKYIIUX CUJI KOHKYPEHIIUU

34 | IlonsiTve ynpaBjeHYECKOTO aHaIn3a

35 | Drambl mpoBeaeHUs YIIPaBICHYECKOTO aHAIN3a

36 | KoHKkypeHTHbIE TpeUMyIIeCcTBa

37 | SWOT-ananu3

38 | OCHOBHBIE CTPATETUU PA3BUTHSI OPTaHU3AIUN

39 | [loHsiTHE CTpaTernyecKux ajlbTePHATUB

40 | Ocobennocty HOPMUPOBAHMS CTPATETMUECKUX aJIbTEPHATHB

41 | Dransl peanu3anus CTpaTEruu

42 | KoHTpoJIb peain3aluy CTPaTeruu

43 | Crpatermyeckasi TMOKOCTb KAaK OJMH W3 MPHUHIMIIOB MOJATOTOBKU MJIS
CHIDKEHHUS CTPATETHYECKON YA3BUMOCTH

44 | Tunbl OM3HEC-CTpaTETUit

45 | XapakTepucTuka OU3Hec- cTpaTeruit

46 | Ouenka 3(pEeKTUBHOCTH CTPATETUU

47 | Crpaternyeckuii Ky0 Kak MOJIeJb CTPATETUYECKOTO0 COCTOSIHUSI OpraHu3a-
107078

48 | ComepxaHue METOJIMK OIEHKU KaYyeCTBa KCIEPTHOU OICHKH.

49 | CymHOCTh MaTPHUIIbl aHAIN3a BHYTPEHHEN CpeJibl 0 Ou3HeC-(DYHKIUSM.

50 | DxoHOMMYECKas! CYIIHOCTh KATETOPUU MOTPEOUTENbHAS CTOUMOCTb.

51 | IlotpebuTtenbHasi CTOUMOCTh KaK OCHOBa KOHKYPEHTOCHOCOOHOCTH TPO-
JTYKIUW U TIPEINPUSTHUS.

52 | Meroaunueckue moIxo/bl K OI[EHKE KOHKYPEHTOCTIOCOOHOCTH.

53 | CoBOKYNMHOCTh (PAKTOPOB, OMPEACTSAIOIIUX CTPATErHI0 (OPMHUPOBAHUS
noTpeOUTETHLHONW CTOUMOCTH.

54 | Metoauku OIEHKH KOHKYPEHTOCTIOCOOHOCTH MOTEHIMANA MPEANPHUITHS C
NO3UILMNA CO3JJaHUsI TOTPEOUTENHHOM CTOUMOCTH.

55 | Texnosorusi pa3paboOTKu cTpaTeruu (GOPMUPOBAHUS IMOTPEOUTEIHLHON
CTOMMOCTH.

56 | ITpuHumb! ¥ MOAXObI K (GOPMUPOBAHHIO CTPATETHUH.

57 | CtpykTypa, 0COOCHHOCTH M MOJIENIh OIEHKH CHCTEMbI HH(POPMAIIMOHHOTO
oOecreyeHnst Kak OCHOBA JJIsl pa3pabOTKH CTPATETUH M TAKTHUKH.

58 | MccrnenoBaHue B3aMMHBIX BIUSHUN KOMIOHEHT BHYTPEHHEH U BHEITHEH

59 | Meroauku NUAarHOCTHUKU CTPATErWy MPOU3BOICTBA, MPENNPHUITHS U T.II.,
BBIOOP CTPATETUYECKUX AbTEPHATHUB.

60 | OnpegeneHrie BO3SMOXKHBIX BAPUAHTOB PA3BUTHS U CTPATETHI.
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9. ®OH/ OLEHOYHBIX CPEACTB AJIsl NMPOBeJCHUs] NMPOMEKYTOYHOH aTTe-
CTalUM 00y4AKOIIUXCS MO0 TUCHUTINHE

9.1. ITacnopTt ¢oHIa OLIEHOUYHBIX CPEICTB

Koxa xonTpo-
N HauMeHoBaHue
Kontpoaupyemble pa3- | JupyemMoi KoM-
OLICHOYHOT'0
aesibl (TeMbl) TUCHUIUVIMHBI | TeTeHUHH (UJIU ee
n/n CpeacTBa
YacTH)
1| [IpenMer u 3amauu CTpaTeru- IIT 1
YECKOI'0 MEHEIKMEHTA. [1K-2 3ajanusi, MpOBEPSIEMBIE
BPYYHYIO
2 | CTpykTypa ¥ YpPOBHH IIpO- IIT 2
1ecca CTPaTEruyeckoro Me- [1K-2 3anaHusi, IpoBEPSIEMbIC
HEJDKMEHTA BPYYHYIO
3| Conepkanue U (aKTOPHI, IIT 3
OIIpeAeIAOIIEe KOPIIOpATUB- [1K-2 3ajanHusi, MpOBEPSIEMBIE
HYIO CTPaTETUI0 BPYYHYIO
4| Crpareruueckuit aHaJIu3 [K-2 IIT 4
MapKETHHTOBOU CPEIbI i
5| Ctpareruss OAMHOYHOTO OM3-
Heca [1K-2 IIT 5
6 | UacTpymenTapuii  peanusa- K2 IIT 6
LU CTPATETUun
7 | Opranuszanus  cTpaTeruye-
CKOT'0 KOHTPOJIA I1K-2 T 7

9.2. TunoBble KOHTPOJIbHBIE 3aJaHUS WM HHbIE MATePHAJIbI, HE00XO-
AMMBIe J1JIS OLeHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepu3yIIUX ITanbl (JOPMUPOBAHUA KOMIIETEHIMH B Mpolecce 0CBOe-
HHs1 00pa30BaTeJIbHOI MPOTPAMMBI

9.2.1. Keiic- 3a1aua
Tema «IIpeaMer u 3a1a4u CTPATErH4Y€CKOr0 MeHEKMEHTA)

Hcrnonb3ys nepevyeHb U CXeMy:

a) BBIOpaTh W3 Olepaluii, MPEACTABICHHBIX B TEPEUYHE, TaKhe, KOTOphIC
COOTBETCTBYIOT 33JladyaM CTPATErHUYE€CKOT0 MEHEKMEHTA,

0) HaliTU BBHIOPAHHBIM OIEpaIlMsIM MECTO B OJIOK - CXeME M BHECTH HX B
HY>KHOE MECTO;

B) yKa3aThb Ha OJIOK - CXEME€ HampaBJICHUS JBM)KCHHS WH()OPMAIMOHHBIX
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MOTOKOB.
[lepeuens onepanuu:

1) onpenenenue cepsbl AeATETLHOCTH (HUPMBI;
2) moCTaHOBKA CTPATETUYECKUX IIeNIeH 1 3a/1ad;
3) olleHKa pe3yabTaTOB JACATEIHHOCTH;

4) peanu3zaius CTpaTeTUHIECKOro TUIaHa;

5) bopMynHpoOBKa CTPATETUUECKUX YCTAaHOBOK;
6) U3MEHEHUE CTPATErMYECKOTO IJ1aHa;

7) U3BMEHEHHE METOJIOB PealIU3aIliK CTPATeTUH;

8) dopmynupoBKa CTpaTErvH.

Tema «CTpyKTypa H YPOBHM IPOLECCA CTPATETHYECKOT0 MEHEAKMEHTA)
Ha ocHoBe ananmuza coOpaHHBIX NPEAJIOKEHUI MO Pa3BUTHIO KOMIIAHWH,
IPE/ICTaBIICHHBIX B JIEBOW TA0JIMLIE, yCTAHOBUTE:
a) IMEIOT JIU OHU OTHOLIEHUE K CTPATEruy KOMIIaHWH;
0) eciii UMEIOT, TO K KAKOMY M3 3JIEMEHTOB CTPATETUHU. DIIEMEHThI CTPATETUN
NIEPEUMCIIEHBI B ITPaBOM KOJIOHKE TaOJIUIIbI;
B) YCTAQHOBJICHHBIE CBSA3M MOKAXXHUTE, COCIUHUB MPEMIOKEHUS U 3JIEMEH-

ThI CTPATETUH OTPE3KAMU NPSIMOM JIMHUH.

Ipennoxenus

DJIEeMEHThI CTPATernu

1

2

YBenuyeHne 4Yucia acCOPTUMEHTHBIX
JIUHUU

JuBepcudukanus

BxoxxaeHue B 1B€ HOBBIC oTpacjin

Pasmemenne naBecTUIINN

[IpnobpereHue 3aBojia — MOCTABIIHUKA

OTtka3 oT yOBITOUHOTO OM3HECA

[IpuobpereHne akuuii JpPyrou Komria-
HUU

['eorpaduueckoe pacnpocTpaHeHue

CHIDKEHME 1I€H TOBapoOB, IO3BOJISIIO-
IIMX YBEJIUYUTDH BBIPYUKY

Nurterpanus

CHrkeHue 1eH Ha NPOAYKTHI MO OT-
HOIIIEHUIO K KOHKYPEHTaM

3amura OT JAEWCTBH KOHKYpEeHTa |
yrpo3

Pa3Merienue mnpou3BOACTBA 3a Tpeje-
JlaMU CTPaHbI

Crpaterus Xo3siMCTBEHHOTO MOPTQEs

[ToBpIIEHHE KayecTBa NMPU HEU3MEHHOU
EHE

Coznanue KOHKYPEHTHBIX TPEUMYIIECTB

Hcnonp30BaHuEe HOBBIX TEXHOJIOTUN

Hcnonp30BaHue HOBBIX BO3MOKHOCTEN

Pa3Butne oOpa3oBaTeabHBIX IPOrPaMM

[ToBpIlIEHNE KPAaTKOCPOYHOM JOXOIHO-
CTH

3akpbITHE 3aBOJIa B ropoae A

COHI/IaJIBHaH CTpaTCru:

Tema «Conepxanue u paxkTopbl, ONpeaessiiOIIHe KOPIOPATUBHYIO CTPa-
Terno»

Hcnonw3yst mepedeHb (HaKkToOpoB,

OIIPCACIIAIOINX KOHKYPCHTHBIC CHJIbI,
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TpebyeTcs:

a) ONMpENENNUTh, Kakasi cuia (M3 Yucia MSTH KOHKYPEHTHBIX CHUJI) 3aBUCUT OT
MPUBEACHHBIX B MIEpEeYHE (PaKTOPOB;

0) TOMECTUTH BBISIBICHHBIE (DAKTOPHI B CTPOKY TaOJUIILI HAMPOTUB COOT-
BETCTBYIOIIEH KOHKYPEHTHOW CHUJIBI.

[lepedenb HhakTOpPOB, ONMPENETAIOMINX KOHKYPEHTHBIE CUJIBI:

- YUCJIO CONMEepHUYAONINX HUpM;

- TEMII POCTa CIPOCca Ha MPOAYKIIHIO;

- 3aTpaThl MOKYyIAaTeIeH MPOMYKIIMH MPHU MEPEeXo/ie ¢ MPOAYKIUU GUPMBI Ha
JIpYTHUe €€ BUJIbI;

- cTpemIieHrne (PUpM yBETMUUTH JOJIO PHIHKA 32 CUET JIPYTHUX;

- IPUOBLITLHOCTD CTPATETUYECKUX PEIICHU (PUPM - KOHKYPEHTOB;

- IOCTYII K HOBOM TE€XHOJIOTHH;

- IPUBEP>)KEHHOCTh OTPEOUTENEN K TOBapaM 3HAKOMBIX TPOU3BOIUTENEH;

- pa3Mep KanuTalbHbIX BIOYKEHUM, HEOOXOUMBIX JIJIsI BBIX0J1a HAa PHIHOK;

- HaJIM4Ke TOBAPOB - CyOCTUTYTOB;

- 3aTpaThl MOTpeOUTENEH TOBAPOB;

- TeMII pocTa 00beMa MPOJaxX TOBapa - 3aMEHUTEIIS;

- CTENEeHb CTaHJAPTHOCTU UCXOJHBIX MAaTEPHUAJIOB,;

- 3aTpaThl HA MEPEKITIOYEHHUE, CBSI3aHHOE C UCIIOJIb30BAHUEM JIPYTOTO ChIPBS;

- JIOJIsl U3JIEPIKEK, MPUXOJAIIAsCsl Ha ChbIpbe, HEOOXOAMMOE JUIsl MPOU3BOJ-
CTBa TOBApa;

- CHOCOOHOCTh MOCTaBUIMKOB O0ECHEUUTh MOCTaBKY KOMILIEKTYIOIIUX

JIeTaNeu;

- pa3mepsl MOKYIATENEH;

- U3/IEPKKU TTOKyTaTeNel TPy CMEHE MOCTABIIUKOB;

- J10JI IPOJIYKLIMU OTPACIIH, TPUOOPETAEMOM OCTABIIUKAMMU.

OcCHOBHbIE KOHKYPEHTHBIE CHUJTbI @dakTopbl, ONPEACNAIONINE KOHKY-
PEHTHYIO CUITY

Cumna IMO3NIIHMH ITOCTAaBIIMKOB

Cusia o3I TMOKyTaTeNIe

Yrpo3a MOSBICHUS HOBBIX KOHKY-
PCHTOB

VYrpo3a mOsIBIEHHUS HOBBIX TOBa-
pOB- 3aMEHUTENIEN

KoHKypeHIusi BHyTpH OTpaciiu

Tema «CTpaTernyecknii aHAJIM3 MAPKETUHIOBOM CpeabD)
Crparernueckuii ananus MeToaoM nocrpoenust matpuilbl SWOT — ananu3a.

B mrrare MVYII XXKX coctout 378 paboTtaromux, B TOM 4ucie: 23 pyKoBoO-
autens, 21 cnenuanuct, 7 TeXHUYECKUX ucnojHutened, 327 pabounx. CpenHuii
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tTapudHbIi paszpsa padouux — 3,3. bonee 60% paboratouux crapiie 50 net. Boic-
niee oOpazoBaHue UMEIOT JiHIb 3% padoTaromux. [Ipyu 3ToM ¢ HavanbHBIM 00pa-
30BaHuEM — 23%, ¢ HE3aKOHYEHHBIM CpeaHUM — 35,6%, CO CPEAHUM TEXHUUYECKUM
- 17,2%, co cpennum cneunanbHbiM — 20,9%. C TpyJIOBBIM CTaxeMm 10 5 JET B
JTaHHOU oTpaciu — 6osiee 80% paboTaromux.

SWOT - ananuz aedarenbHOCTH MyHUIIMIAIBHOTO YHUTAPHOTO MPEApHs-
U «KWINIHO-KOMMYHAQJIBHOE XO3SIMCTBO T.TONBATTHY BBIABUI CIICIYIOIINE
TCHICHIIHH:

Buemnsis cpena. BO3MOXHOCTU:

- CME€HA OPTaHU3aIMOHHO-TIPABOBOM (hOPMBEI;

- nmuBepcudukarus u auddepeHnuanus 1eaTeIbHOCTH,

- TIOBBITIICHNE KBATU(UKAITIHU TIEPCOHAA;

- pacIIMpeHne HOMEHKIIATYPhl TPEIOCTABIISIEMBIX YCIIYT;

- IPUMEHEHHE COBPEMEHHOW TEXHHKU M TEXHOJIOTHH (aBTOMAaTH3alus OyX-
TaITEPCKOTO y4eTa, MEXaHu3alus Tpy1a U T.1.);

- moBeimieHue omnatel JKKY Hacenenuewm;

- COKpallleHHE 3aTpaT Ha MPOXOXKJICHHE (PMHAHCOBOIO TMOTOKA >KHJIMIIIHO-
KOMMYHaJIbHBIX IJIATEKEH;

- UCIIOJIb30BaHUE JILIOTHOTO HAJIOTOO0OJI0KEHHSI OpTaHU3allMil, HAIPaBIISIO-
X cpenacrnsa Ha pazsutue KKX.

Buemmnsis cpena. YI'PO3bI:

- YCWJICHHE KOHKYPCHIINH,

- ocyabsieHre OI0KETHOTrO (PMHAHCUPOBAHMS,

- TP TIPOYUX PABHBIX YCIIOBUSIX TOBBINICHUE Tapu(POB HE BEACT K yIIy4Ille-
HUIO0 (DMHAHCOBOTO COCTOSIHUS TPEANPHUATAU (POCT BBIMAJAIONINX JOXOJ0B, POCT
NeOMTOPCKOMN 3aI0JDKEHHOCTH, TOTAIui U CyOCcuuii);

- MPOBEJICHUE KOHKYPCOB Ha 00CTy>KMBaHHUE.

Buyrpennss cpena. CUJIBHBIE CTOPOHBI:

- CBSI3M, OIBIT paOOTHI HA PHIHKE;

- HamM4aKe 0a3bl JUIs AeSATeIbHOCTH (MIOMEIICHUE, YKOMITJIEKTOBAHHBIN IITAT,
WHCTPYMEHT, CIIeIIMAIbHbIC 3HAHUS);

- TOCTYII K UH(OPMAIIMK Pa3IMYHOr0 pojia (CTPYKTypa U COCTaB HACEeJICHUS,
3aKOHOJATEILCTBO, 0a3a TAHHBIX IO KUTEJISIM — MaCIOPTHBIM CTO);

- HAIAYWE JUIEH3WH Ha TPOBENCHHE padOT MO IKCILIyaTallud M 00CITy>KH-
BaHUIO XIJIOTO (OHA.

Buytpennss cpena. CJIABBIE CTOPOHBI:

- HeocTaTouHas kBammdukanus mrata (ocooenHo AVYII);

- yOBITKHY;

- HA3KO€ Ka4yeCTBO MPEIOCTABISEMBIX yCIIYT;

- OTCYTCTBHE HEOOXOAMMBIX OOOPOTHBIX CPEJICTB;

- OTCYTCTBHE MAapKETUHTOBOM CIIYKObl M MAapKETUHIOBOW IPOrpamMMbl
MPEI0CTABISEMBIX YCIIYT;

- U3HOIIIEHHOCTh HHBEHTAPS;

- HaJIMYue CBEPXHOPMATUBHOU JEOMTOPCKON M KPEAUTOPCKOM 3a0JKEHHO-
CTH.
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Bonpocwt k 3a0anuio -

1. Hcxons u3 npencrapienHor Marpuibl SWOT-ananuza, pazpaboTaiitTe re-
HepanbHyto 1enb MY KKX.

2. [TocTpouTe «aepeBo Hemen» s JaHHOTO MPEANPUATHA.

3. PazpaboTaiite ctpareruto pazsutus MYII XKKX.

4, [IpensioxkuTe KOHKPETHBIE MEPONPUSITHS ISl pealn3aluy CTPATEeruu pas-
BUTHUS U TOCTYVIKCHHUSI IIEIIH.

S. Pacnipenenute paGoThl MO BBHIMOIHEHUIO CTPATErHH MO (PYHKIIMOHATHHBIM
3BEHBSIM U JOJKHOCTSIM.

6. [Ipu HEOOXOAUMOCTH, TIPEMJIOKHUTE CO3AAHNE HOBBIX CTPYKTYPHBIX IOJ-
pa3aeacHui.

7. CocTaBbTe NMPUMEPHBIA TUIAH-TPA(QUK BBHITOTHEHUS MEPONPHUATANA IO J0-

CTHXXCHHIO TCIIN IPEATIPUATHA.

Tema « MHCcTpyMeHTAPUH peajM3aluu CTPATEerun»

B pesynbrare wuccienoBaHuN MOPUPOJBI  JIEATEIBHOCTH pPEATbHBIX Me-
HEKEepOB (Kak 3arajHbIX, TaK U POCCUNUCKHMX) OKa3ai0Ch, UYTO OT CBOETO BPEMEHU
OHU TPATAT Ha JESATENBbHOCTb, CBA3aHHYIO C OOLICHHEM (KOMMYHHKAIIMEH), TPEeTh
— Ha TPAJWLMOHHBIA MEHEIKMEHT (IUIAHUPOBAHHME, MPUHATHE  PELICHU,
KOHTPOJIb), MATYIO YacTh — Ha YIPABJICHHE YEJIOBEUYECKMMH PECYpPCAMH U IATYIO
4acTh — HA YCTaHOBJIEHUE CBsi3el (colMan3alusi, B3aHMMOJEHCTBUE CO CTO-
POHHMMH OpTraHU3allMsIMU, BCTpEeYH BHE (Pupmbl, HedopMalibHOE OOIIECHUE, TOJH-
TUYECKUE UTPHI).

Kak pacnpenenstorcss 3TU BHUIBI  JAESATEIBHOCTH Yy YCHEIHBIX (ObICT-
PO MPOJBUTAIOLIUXCS MO CIYKEOHOU JIECTHULIE) MEHEIKEPOB U 3 (PEKTUBHBIX Me-
HEXKEPOB (BBIMOJIHAIOIMX padOTy P BBICOKUX CTaHAApTaX €€ o0bema M Kaye-
CTBA, a TAKXKE YAOBJIETBOPEHHBIX CBOEH pabOTOM M MpeJaHHBIX Jemy)?

Bribepure cxeMy A uian b cOOTBETCTBEHHO ISl yCHEIIHbIX WK 3 ()EeKTHB-
HBIX MEHEIKEPOB.
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TpaauiMoHHbBIN VYcraHoBJIeHHE CBsI3eH

MCHCIDKMCHT
OO01enue
YnpasieHue Jr0ICKUMU
pecypcamu
CXEMA A
TpaguunOHHBIN YcTaHoBieHHue
MEHEKMEHT CBsI3el
O61eHue ; VYnpaBieHue J101CKUMHA
pecypcamu
CXEMA b

Puc. Cxema A, cxema b — ycnenabie/> ek TUBHBIE MEHEIKEPHI

Kpurepuu ouenku:

3 Oasia BBICTABJISIETCS, €CIU CTYACHT NMPABWIBHO PEIW 3aJlaHue U CHAeal
BBIBOJIBI

2 GaJina BBICTABIISIETCA, €CIIM CTYACHT MPaBUIIBHO PELIW 3a/laHue, HO 0e3 ap-
T'YMEHTHPOBAHHBIX BBIBOJIOB

1 Gayut BHICTABISICTCSA €CIIU €CTh OIMOKU PEIICHUH 3aaHUs

0 GasI0B BBICTABISCTCS, €CIIHM CTYJCHT HE BBIIOJIHIII 3a/IaHHE
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9.2.2 TecThl

3aganune Nel

Yupasjenue — 310

2)

3)

BriOepute oauH U3 3 BApUaHTOB OTBETA!

COBOKYITHOCTH IIPUEMOB, METOA0B, PALIMOHAIIBHOIO COUYETAHUSA Me-
TOJOB Y 3BE€HBEB YIIPABJIECHYECKON CUCTEMBI U €€ B3AMMOCBS3b C
yIpaBlIeHUEM OOBEKTOB U APYTUMHU YIPABISIOUIUIMHU CUCTEMaMH BO
BPEMEHH U B IIPOCTPAHCTBE

MPOLIECC TIAHUPOBAHUS, OPTaHU3aIMH, MOTUBALIMU U KOHTPOJIA, He-
00XOUMBIN IJI TOTO, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETU Op-
raHu3aIu

obecrieyeHne CoriacOBaHHOM M ClIaXKEHHOUM pabOThl yUacTBYIOIIUX B
MPOLIECCE BHIMOJHEHUS IUIAHOBBIX 33IaHUM MPOU3BOJICTBEHHBIX U
(YHKIIMOHATBHBIX MTOAPA3ACICHUN IPEANPUATHS U IEXOB

3aganue Ne2

CTpyKTypHOe nojpa3jiejeHnue — 3To

1)

2)

3)

BriOepute HECKOIBKO U3 3 BApUAHTOB OTBETA:

o(UIMATBEHO BBIACIEHHBIN OpraH yIpaBJICHUs ONpeAeTICHHBIM
Y4aCTKOM JI€ATENBHOCTH OPTraHU3alUU C CAMOCTOATEIIBHBIMU 3a/1a-
yamu, QYHKUIMSMU U OTBETCTBEHHOCTHIO 32 UX BBIMIOJTHEHUE

odUIIMAIBHO BBIJICJICHHAS YaCcTh TJIOMIAN MPEATIPUATUS WK YUpe-
JKIIEHUS

O(bI/IHI/IaJ'IBHO BBIACIICHHAA 4aCTh NPCAIPUATHUA NI YUPCIKIACHUSA
BMCCTC C OTHOCAIIMMUCA K HEH pa6OTHI/IKaMI/I, BBIITOJIHATOIIINMHA
YCTaHOBHCHHBIﬁ Kpyr 00s13aHHOCTEH U OTBCYAIOIIIHMX 3a BBIITOJIHCHUC
BO3JIOKCHHBIX Ha HHUX 3aJJa4

3aganue Ne3

MexaHu3M ynpaBJieHHUs IPeACTABJAET C000it

BriOepute HECKOIBKO U3 3 BApUAHTOB OTBETA:

LEHTPAIBHYIO KOHCTPYKLHIO MEHEPKMEHTA, PACKPBIBAIOLIYIO MEXa-
HUKY, CTIeNU(UKY ypaBIeHUYECKOTO TPyAa, MHOTOOOPa3HbIi €ro
MHCTPYMEHTAPHUN B BUJIE€ CPEACTB BO3ACHCTBHS HA yIPABIAEMbIN
O0OBEKT U TEXHOJIOTHIO UX BHIOOPA MEHEKEPOM

HanboJiee aKTUBHYIO YaCTh CUCTEMBI YIIPABJIEHMsI, 00€CTIeUNBatO-
I1yI0 BO3JEHCTBUE HA (DAaKTOPBI, OT COCTOSIHUS KOTOPBIX 3aBUCHUT pe-
3yNbTaT ACSITENbHOCTH YIPABISIEMOT0 00bEKTa

CJIAKEHHYIO pa0OTy BCEX 3BEHbEB MPEANPUATHUS
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3axnanue Ned

IIpyHUMI eAMHOHAYAJINSA B YIIPABJICHUHN U KOJJIETHAJIbHOCTH B BHIPA0OTKe
pelieHu i MpeanoJiaraer, 4ro

1)

2)

3)

BriOepute oauH U3 3 BApUaHTOB OTBETA!

CTPYKTYpPHI TOYUHSAIOTCS OAHOMY LIEHTPY, OAHOMY JIMILY MU KAaKO-
My-JM00 OpraHy yrnpaBiIeHHS

CTPYKTYpPBI MOAUYHUHSIIOTCS OTHOMY JIUILY, KaK mpaBuil, — [ enepaib-
HOMY JTUPEKTOPY

Y KQKJ0T0 IOJYMHCHHOTO JOJIKCH OBITH OJIHH HCHOCpCI[CTBCHHBIﬁ
Ha4daJIbHUK, OT,Z[aIOIHI/Iﬁ EMY pacCIoOpsKECHM, ITPUKAa3bl, © OTYUTbIBA-
€TCA HO,Z[‘IHHCHHBIﬁ TOJIBKO IIEPEA HUM; T000¢ IMPUHUMACMOC pe-
IMEHUEC JOJIZKHO p8,3pa6aTI>IBaTI>CH KOJIJICKTHUBHO

3aganue Ne5

Bbi0epute BepHoe yTBep:kaeHne. PykoBoaureib...

1)

2)

3)

BriOepute oauH U3 3 BApUaHTOB OTBETA!

pacnojaraer JitoObIMU TIOCTYIIHBIMU €My (popMaMH HaKa3aHUs U M0-
OLLPEHUS NOAYMHEHHBIX JJIs1 BO3JAEHCTBUS HA X NPOU3BOJICTBEH-
HYIO0 (Hay4YHYI0, TBOPUYECKYIO U Ip.) AKTUBHOCTh

HE HECCT IOPUANYCCKYIO OTBECTCTBCHHOCTD 34 q)YHKHI/IOHI/IpOBaHI/IC
KOJIJICKTHBA IIEPC Ha3HAYMBIICH €ro HHCTAHLIMEH

ATO JIUI0, HA KOTOPOE O(UIIMATIBLHO BO3JIOKEHBI (PYHKIIMU yTIpaBiie-
HUS KOJUIEKTUBOM U OpPraHU3alliU €ro JeSTeIbHOCTH

3aganue Ne6

IHonuTHKa OpraHu3anum NpeacTaBasgeT co00H

1)

2)

3)

Be10epuTe o1MH U3 3 BapMaHTOB OTBETA!

CHUCTEMaA ITpaBuJl, B COOTBETCTBHUHU C KOTOPBIMH CUCTEMA BCACT cebs
B OCJIOM M 110 KOTOPbIM ,Z[CﬁCTBYIOT JIOJH, BXOOAIIHUEC B OTY CUCTEMY

reHepaibHOe HampapieHHe paboThl ¢ IEPCOHAIOM, OTPaXKaIoIIee
COBOKYIMHOCTb MPUHIIMIIOB, METOJI0B, HAOOP MPAaBUIJI U HOPM B 00J1a-
CTH pabOTHI C IEPCOHATIOM, KOTOPBIE JOJIKHBI ObITh OCO3HAHBI U
onpeaeaeHHbIM 00pa3oM cPOpMyIUPOBAHBI

OCHOBHOU JJOKYMEHT, KOTOPBIA OMIPENeIseT CIIOCOObI BEACHUS OyX-
TajJTEPCKOTO yUYETa, UCIIOIb3YEMBIE ITPU OTPAKECHUU XO3IMCTBEHHBIX
orepanun

3aganue Ne7

Ilepconan opraHuszanuu — 310
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Bri6epute oMH U3 3 BApUAHTOB OTBETA:
pabOTHUKH, 3aHAThIE B IPOU3BOJICTBE U €r0 00CITYKUBAaHUU

COTPYIHHMKHU OpTaHU3AIMH, PAOOTAOIINE 110 HAaltMy M 00JIa1afoIIne
oIpeesIeHHBIMU TTPO(HEeCCHOHATLHBIMY U KAYECTBCHHBIMU XapaKTe-
PUCTHKaAMHU

pabOTHHUKH, OCYIIECTBIISIONINE MOATOTOBKY U O(pOpMIIEHHE TOKY-
MEHTOB, Y4YET U KOHTPOJIb

3aganue Ne§

Paziuyalor cieayromue BUAbI METOA0B YIIPABJIeHMsI

Bri6epute oMH U3 3 BApUAHTOB OTBETA:

9KOHOMHYCCKUC, AIMUHUCTPATUBHBIC U COLITMAJIBHO-
IICHUXOJOI'MYCCKHUEC

OpraHU3alMOHHO-PACIIOPAINTCIIBHBIC 1 CONUAJIbHO-
IICHUXOJOI'MYCCKHUEC

9KOHOMHYCCKHUEC N OPTraHU3allMOHHO-PACIIOPAAUTCIILHBIC

3axanue Ne9

HpI/IHIIl/IH IKOHOMHH BPEMECHHU MPeEaAojaaraert

1)

2)
3)

BriOepute oauH U3 3 BApUaHTOB OTBETA!

HEO0OXOIUMOCTb MTOCTOSIHHOTO YMEHBIIEHUS TPYJIOEMKOCTH Orepa-
I B IIpoliecce YIpaBICHUS

OCYIICCTBJICHHUC YIIPaBJICHNA C HAUMCHBIINMH 3aTpaTaMH PECYypCOB,
HO HC B ymep6 €TI0 pallMOHAJIBHOCTH U PE3YJIbTAaTUBHOCTHU

COKpalCcHUC BPpCMCHHA O6€I[CHHOFO N TCXHUYCCKOI'O IICPCPLIBOB

3aganue Nel(

Bbi0epute BepHoe yTBep:kaenne. denenrpaauzanus. ..

1)

2)

3)

Bri6epute ouH U3 3 BApUAHTOB OTBETA:

ABJISIETCS] HETAaTUBHBIM SIBJICHHEM B 5KM3HU OPTraHU3alMH, TaK KaK
CHOCOOCTBYET Pa3BUTHIO KOPPYIIIUU

IIPOMCXOJUT B PE3YyJIbTATE NEPENAYN YACTH BJIIACTH, IOJJHOMOYUH U
OTBETCTBEHHOCTH, IIPaBa MPUHATHUS PEIICHUS B PEENIax CBOEH
KOMIIETEHIIMH Ha 00Jiee HU3KUE YPOBHU YIPABICHUS

MPETSITCTBYET TOCTHKEHUIO CTPYKTYPHOM TMOKOCTH U Pa3BUTHUIO
analIpomexyTOYHBIN TECTUBHBIX BO3MOXHOCTEN CUCTEMBI YIIPAB-
JICHUS

3aganue Nell
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KoHkypeHTHOe MpeuMyIecTBO — 3TO

Bri6epute oMH U3 3 BApUAHTOB OTBETA:

1) TO, YTO CIIOCOOCTBYET MPEBPAIIEHUIO BO3MOKHOCTEHN B PEaTbHOCTh

2) CIIOCOOHOCTH MPEINPUATUS TPEB30MTH KOHKYPEHTOB B 33JJaHHBIX
YCIIOBHSIX

3) NoJIoKeHUE (PUPMbI Ha PHIHKE, MO3BOJIAIONIEE €1 MPeo10IeBaTh CHU-

JIbl KOHKYPEHILIUU U IPUBJIEKATh MOKyHaTeneu

3aganmne Nel2
K siIBHBIM HCTOYHMKAM KOHKYPEHTHBIX MPEeUMYIIECTB OTHOCATCSH:

BriOepute HECKOIBKO 13 4 BApHaHTOB OTBETA:

1) JIEIIEBOE ChIPhE

2) JIOPOTO€ BEICOKOKAYECTBEHHOE CHIPhE

3) 3aBUCUMOCTh OT KOHKPETHOTO MTOCTaBITUKA
4) TEXHOJIOTHS

3aganmne Nel3
Conep:kaHueM CTpaTeruv HU3KMX U3/IePsKeK SIBJISIeTCS:
BriOepute oquH 13 3 BApHaHTOB OTBETA:

MPCIJIOKCHHNC BBICOKOM LCHEBI IIpYU MUHHUMAJIbHBIX U3CPIKKAX, U KaK

1) CJIEJICTBUE — BBICOKHI YpOBEHb NIPUOBLITN

) npeiokKeHne 0oyiee HU3K0M, YeM KOHKYPEHTBI, IEHbI IIPU TOM K€
caMOM ypOBHE IpUOBLIN

3) IIPEIIIOKEHUE CPEAHEN LIEHBI IPU MUHUMAJIbHBIX U3/IEPXKKAX, U KaK

CJIEJICTBHE — BBICOKUH YPOBEHb MPUOBLITN

3aganune Neld
JIJiA cTpaTernu HU3KUX U3/EePKEK He XapaKTEePHO
Br16epuTe ouH U3 3 BapuaHTOB OTBETA!

CO3JaHHC MMPOAYKTOB WK YCIYI', KOTOPBIC BOCIIPUHHUMAIOTCS IIOTPEC-

1
) OuTenIMU KaKk yHUKaJIbHbIE
2) HaJIM4Yue [IEHOBBIX 0apbepoB Ha BXOJIE
3) HU3KHUI ypOBEHb NPOAYKTOBOH nuddepeHuaim

3aganue Nel5S

Heabro crparerun nudepeHuMaAnuu ABISETCH T0CTHKEHUE KOHKYPEHTHOIO
NpeuMylIecTBa

BriOepute oauH U3 3 BApUaHTOB OTBETA!
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1) nyTeM pa3pabOTKU MPOIYKIMK BHICOKOTO U HU3KOTO KayeCcTBa
2) NyTEeM CO3/IaHUsI MPOAYKTOB C HU3KUMHU U BHICOKUMHU LIEHAMHU

3) IIyTEM CO3JaHUS IPOJYKTOB WM YCIIYT, KOTOPBIE BOCIIPUHUMAIOTCS
NOTPEOUTESIMU KaK YHUKAIbHbBIE

3aganue Nel6

JocTtouncTBOoM cTparerun JuddepeHuannm sBJIsIeTCa 0€30MaACHOCTL KOM-
MAaHUHU OT KOHKYPEHTOB /10 TeX Mop, MoKa

Be10epuTe o1MH U3 2 BapUaHTOB OTBETA!

1) MOTPEOUTETN COXPAHSIIOT YCTOWYUBYIO JOSUITBHOCTD K €€ TTPOTyKITUA
2) COXpAaHSIETCSl HU3KAsl [IEHA HA MTPOAYKI[UIO
3aganue Nel7

OcHOBHO¥ P0o0JIeMOii KOMIIAHUHU, BbIOpPaBIIel cTpaTernio 1uddepeHnua-
MU, ABJISAETCS

Bre10epuTe o1MH U3 2 BapUaHTOB OTBETA!

1) Mo/IepKaHue YHUKATHHOCTH B TJ1a3ax MOTpeOuTenen
2) 0oJiee BBICOKHH, YeM Y KOHKYPEHTOB, YPOBEHb 11€H
3aganmne Nel8

OTIHYHUTEJbHBIM NPEUMYIIECTBOM KOMIIAHNH, IPMMEHAOIIEH CTPAaTeruio
(GoxycHpOBKH, ABJIACTCH

BriOepute oauH U3 3 BApUaHTOB OTBETA!

1) TO, YTO MOKYIIATeII! HE MOTYT MOJYYUTh TAKOW Ke MPOAYKT B IPY-
TOM MECTe
2) HU3KOE Ka4eCTBO M HU3Kas 1IeHA MPOTyKIINH
3) a0COII0THAS MOHOIIOJIHS
3aganue Nel9

MoHomo 1M, BO3HUKIIKE HA 0a3e OTKPbITHIA, H300peTeHuil U IPYrux HOB-
LIeCTB, KaK MPaBUJI0, HCIIOJb3YIOT LIEHOBYIO CTPATEIrHI0

Be10epuTe oMH U3 3 BapuaHTOB OTBETA!

1) CpeIHEOTPaCIIeBOM IICHBI
2) «CHSITHUS CITHBOKY
3) MUHAMAJIBbHON LIEHBI
3aganune Ne2(

OCHOBHBIMH 0CO0EHHOCTAMM KOHKYPEHTHOI0 PpeuMyliecTBa, CB3aHHOI0 CO
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cTpaTerueii nepBonpoxoaua, ABJISIIOTCH:

Br16eprTe HECKOIBKO U3 4 BApUAaHTOB OTBETA:

OTCYTCTBYET PHUCK BBIXO/1a Ha PBIHOK, IIOCKOJIBKY IPOU3BOAUTCS
BIIEPBBIE

JaHHOC KOHKYPCHTHOC IMPCUMYIICCTBO OCHOBAHO HAa MCITOJIb30BAHUUN
HOBIICCTB — NPOAYKTOBBIX, TCXHOJIOTUYCCKUX, OPTaHU3AIMOHHBIX

OHO CBSI3aHO CO 3HAYUTEILHBIM PUCKOM, HO O0ECTICUrBAaET B CIIydae
ycnexa 00Jiee BBICOKYIO TPUOBLIH

CTo IpoHIec 3aBOCBAThb, YEM COXPAHUTH

3aganmne Ne21l

Heo0xoaMMbIMU PBIHOYHBIMHY YCJIOBHSIMH PeATU3ALMU CTPATErMHU NEPBOIPO-
XO0ALA ABJAIOTCH:

1)
2)
3)

BriOepute HECKONIBKO M3 3 BapHaHTOB OTBETA:
HaJIM4YME aHaJIOTOB MPOLYKIIHH
OTCYTCTBHE aHAJIOTOB IPOYKIIUH
HaJIMyve MOTEHIHAIBHOTO CIIPOCca Ha MpeaaracMble HOBUHKU

3aganmne Ne2?2

CpeacrBaMu 3alIUThl KOHKYPEHTHBIX NPEeMMYIIECTB SABJISIIOTCS:

Br10epuTe HECKOIBKO M3 3 BAPHAHTOB OTBETA:
HH3Kasg ce0eCTOUMOCTD
MOHOITOJIUS
[IaTEHTEI

3aganue Ne23

PbIHOYHBIMH YCI0BUSAAMH UCIIOJb30BAHUA CTPATCIi CHHEPIrUu3Ma sABJIAI0TCH:

1)
2)
3)

BriOepuTe HECKOJIBKO M3 3 BapUaHTOB OTBETA!
OTCYTCTBUE aHAJIOTOB MPOAYKIHH
100pOBOJIBHOE O0BEINHEHUE YCUITHIA
COBMECTHOE BJIQJICHUE pecypcamu

3aganmne Ne24

K cpeacTBam 3amuThl KOHKYPEHTHBIX IPEMMYIIIECTB HE OTHOCATCS:

1)
2)
3)

BriOepute oauH U3 3 BApUaHTOB OTBETA!
CHeUaIn3upOBaHHOE 000PYyI0BAHKE
HOY-Xay
JOCTYT K UICTOYHUKAM ChIPbs
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3aganune Ne25
K nanpaBieHusiMm 10CTHKeHUSA KOHKYPEHTHBIX MPEeUMYIIECTB OTHOCATCS:

BriOepute HECKOIBKO 13 4 BApHaHTOB OTBETA:

1) JTUAEPCTBO B U3ACPIKKAX
2) M3TOTOBJICHHE TIPOTyKTOB-aHAJIOTOB
3) dboxycupoBaHue
4) paHHMM BBIXOJ] HA PHIHOK
3ananme Ne26

Kakue u3 nepeunciaennbix crpareruii M. Iloprep 6a3oBbiMu?

BriOepute oauH U3 3 BApUaHTOB OTBETA:

1) CTpaTerusi nepBoNpoOXoALa

2) CHUHEPIU3M

3) nuddepeHanus TpoayKIuu
3aganue Ne27

B 3aBHCHMMOCTH OT HCTOYHMKOB KOHKYPEHTHBIE IPEeMMYIIeCTBA MOAPA3Aesi-
0TCS HA

Bri6epute oauH 3 3 BapaHTOB OTBETA:

1) €CTECTBEHHBIE M UCKYCCTBEHHO CO3/IaHHBIC
2) MIPEUMYIIIECTBA BBICOKOTO M HU3KOTO paHra
3) SIBHBIC U HESIBHBIC

3aganmne Ne28

K npeumyiecTBamM BbICOKOTO PAHTa OTHOCATCS:

BriOepute HECKOIBKO 13 4 BApHaHTOB OTBETA:

1) nemieBast pabodas cuia
2) MaTCHTHI
3) KBaTM(UIIMPOBAHHBIN TIEPCOHAI
4) Pa3BUTHII MAPKETUHT
3ananme Ne29

K npenmyiiecTBaM BBICOKOTO PAHIa He OTHOCSTCS:
BriGepute oauH U3 3 BApraHTOB OTBETA:
1) JOCTYITHOCTh UCTOYHUKOB ChIPbS
2) BeneHue noarospeMeHHbix HUOKP
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3) BBICOKAsl pemyTalus

3aganune Ne3(
K npenmyiecTBaM HU3KOr0 paHra OTHOCSITCS:

BriOepute oquH U3 3 BApUaHTOB OTBETA!

1) nenieBasi paboyas cuiia
2) JOJITOBPEMEHHBIE CBSI3U C OKYNATEIIMHU
3) HCTOJIb30BaHUE HOBEUIIINX TEXHOJIOTHUN

Kpurepuu ouenku:

MakcuManabHOE KOJIMYSCTBO - 2. bajibl IMPOCTABJIAIFOTCS. aBTOMATUYCCKH.
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10. O0pa3oBaTe/ibHbIE TEXHOJOIMHA M METOAMYECKHE YKA3AHUS 10 OCBOCHHIO
AUCHHUIINHBI

10.1 ITpu u3yyeHUn TUCHUIUIMHBI UCIOJIB3YIOTCS AUCTAHIIMOHHBIE 00pa30BaTEelb-
HbIE€ TEXHOJIOTHH.

11. Y4yeOHo-MeTOoau4Yeckoe M HMHGPOPMAINMOHHOE oO0ecredyeHUe IMCIHU-
IUTMHBI (Y4e0HOI0 Kypca)

11.1. Ob6s13aTesibHAA JIUTEPATYpPA

Ne bubaunorpaguueckoe onucanue Tun (yueOnuk, | Koauuecrso B
n/n yueOHOe Mmoco- OndIHMoTeKe
Oue, yueOHoO-
MeEeTOANYECKOE
nocodoue, npax-
THKYM, JAPp.)
Tomncon A. A.CTparernyeckuii MEHEIX- VYueOHuk 9BbC
MeHT: VIckyccTBO pa3paboTKy B pean3aiiu "IPRbooks"
cTpaTeruu [DJIEKTPOHHBIM pecypc]: yueO-
Huk / A. A. Tomncon, Crpukiena A. JIx. ;
nep. ¢ anri. nox pen. JI. I'. 3aiiieBa, M. H.
CoxkoioBoit. - Mocksa : OHUTU-/JAHA
banku u 6upxu, 2015. - 576 c. - ISBN 5-
85173-059-5.
[MMamuenko H. H.Crparernuyeckuii Mme- VY4eOHo- 9BbC
HE/DKMEHT [DIeKTpoHHBIN pecypc] : yueb.- | MeToaude- "IPRbooks"

METOZ. IOCOOMe [UIsl TpenojaBareied u
CTYZICHTOB  HAIPABIICHUIO  TOJTrOTOBKH
38.03.02 «Menemxment» / H. YO. llaguen-
KO. - 2-e u3a. - Caparos : At [1u Op Menua,

2017. - 48 c. - ISBN 978-5-4486-0001-2.

CKO€ mocodue

12.2. JonosiHUTEILHAS JIUTEPATypPa U Y4eOHbIEe MaTepHaJIbl (ayIU0-, BU-
aeonocoous u ap.)

- (hon HayuHoil OubnuoTexu TI'Y:
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Tun (yueOHUK,
y4eOHoOe mocooue,
y4eOHo-
bubauorpadguyeckoe onucanue MeTOAUYECKOe MOCOo-
Oue, NPaKTHKYM,
ayJaMo-, BU€0MO0COo-
oust u 1p.)

KoandecTBo 1

n/n ouo0JINOTEKEe

Bopoorer U. Il.IlnmanupoBanue Ha mpen-
MPUSATUSIX OTPaciu [DNEKTPOHHBIN pecypc] 1

kypc nekiuii / U. T1. Bopo6ses, E. . Cuno- Kypc nexuuit IbC

1. «IPRbooks»
poBa. - MuHck : benapyckas HaByka, 2015. -
198 c. - ISBN 978-985-08-1813-3.
e npyrue GOHIBL:
Ne bubaunorpaguueckoe onucanue Tun (yuyeOHUK, yue0- | MecTo xpaHe-
n/n HOe mocodue, yueOHO- | HUsA (MeTOAH-
MeTOAuYeCKOe MOCo- | YecKHuil Kabu-
Ome, NPaKTHKYM, HeT Kadenpsl,
ay/Jmo-, BUAe0Ioco- ropojacKue
Ousi 1 ap.) OnbIMOTEKH U
Ap.)
CrpaTernyeckuii MEHEIKMEHT: DJICK- DJIEKTPOHHOE U3- O6pazoBa-
1 | Tponnslii KOHTEHT — TonbarTu: Y3a-Bo aHue TEJbHAS Cpe-
TI'Y. — obpazoBarenbHas cpena Pocau- na Pocnu-
CTaHT CTaHT
COI''TACOBAHO
Jupexrop HaydHOH OMOTHOTEKH A.M. Acaesa
(noonucv) (H.0. @amunus)
« » 20 1.
MII

11.3. IlepeueHnb pecypcoB HMH(OPMANUOHHO-TETEKOMMYHHKAITMOHHOMI
cetu ""UnTepHeT"

e MuHHCTEPCTBO NPOMBILIIEHHOCTH U TOproBiau Poccuiickon denepaunu
[DnexTpoHHBIH pecypc| — Pexum moctyma: http://minpromtorg.gov.ru/

* MUHUCTEPCTBO 3KOHOMUYECKOTO pa3BuTus PO [DnekTpoHHBIH pecypc] —
Pexxum noctyma: http://economy.gov.ru/minec/main

11.4. IlepeyeHb NPOrpaMMHOI0 oOeceYeHH sl

Ne | HaumenoBanue I10 \ KosanyectBo | PekBH3UTHI 10r0BOpa (1aTa, |
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http://minpromtorg.gov.ru/

n/n

JUIEeH3UH HOMep, CPOK JAeiCTBHSA)

Windows

1398

JloroBop Ne 690 ot
19.05.2015r., cpok nei-
CTBUS - OECCPOTHO

Office Standart 1398

HoroBop Ne 690 or
19.05.2015r., cpok nei-
CTBHUS - 0€CCPOYHO;

HoroBop Ne 727 or
20.07.2016r., cpox neu-
CTBUS - OECCPOIHO

11.5. Onucanue MarepuaIbLHO-TEXHHUYECKO 0a3bl, HEOOXOAUMOM s
OCYIIIeCTBJIEHHS 00pa30BaTeJbHOI0 Mpolecca Mo JMCUUILINHE

HaumeHoBaHue 06opyno- & o
BAHHBIX Y4eOHBIX Ka0HHe- DaxkTHYCCKHUH agpec 5 2 E
Ne TOB, J1abopaTopuii, MacTep- Ilepe4yeHb 0CHOBHOTO Y4eOHBIX KAOMHETOB, = 3 Z5
n/n CKHUX U JIp. 00BEKTOB ISl o0opynoBaHuUsI Jadoparopwuii, Ma- g X =g
NPOBe/IeHUs] MPAKTHYECKHX CTePCKHX M Ap. = s g
M J1a00pPaTOPHBIX 3aHATHIA a alla
Aymuropust  BeOKOH(epeH- | DkpaH  TelneBH3MOHHBIH, | 445020, Camapckas | 17,1 1
LAN. MIUPMBI, TIPOKEKTOp HA | 00JacTh, T. TONBATTH,
VYueOHast ayauTopusi IS | INTaTWBE. CTOJ NIpemojaBa- | yi. bemopycckas, 1.
TIPOBE/ICHUSI 3aHATHN JIEKIM- | TeJIbCKHM, CTyibs mpero- | 16B (YJIK-807)
OHHOTO THIA. YueOHas ayIqu- | AaBaTenbckue., TpaHcma-
TOpHS JUTS TIPOBE/ICHNS 3aHA- | PAHT-NIEPETIKKA, CHUCTEM-
THA CEMHHApCKOTO  THIMA. | HBIN OJIOK .
VYuebHast aynuropust Ui
1. KypCOBOTO POEKTUPOBAHUS
(BBITIOJTHEHUSI KYPCOBBIX pa-
6or). VYyeOHas ayauTOpHs
JJIA4 TPOBCIACHUSA T'PYIIOBBIX
)44 NHAWBUAYaJIbHBIX KOH-
cynpTanuii YueOHas ayauTo-
pUs AN TIPOBEICHUS 3aHA-
THH TEKyIIero KOHTPOJS U
MPOMEXYTOYHOH  arTecra-
LML
Aynuropuss  BeOKOH(pepeH- | DKpaH  TeleBU3WOHHBIH, | 445020, Camapckas | 17,9 1
L. mMpMa, MpPOXKEKTop Ha | obmactb, r. TombsaTTh,
VYueOnast aynuropusi JUIs | LITaTWUBE. CTOJ HperojaBa- | yi. benopycckas, 1.
NPOBENICHNUsI 3aHATHH JEKUH- | TeIbCKHH, cTyn mnpemoga- | 16B (YJIK-810)
OHHOT'O THIIA. YueOHas ay/u- | BaTeIbCKUH, TpaHCIapaHT-
TOpHS JUIS TIPOBE/ICHUSA 3aHs- | MEpPEeTsHKKA,  CUCTEMHBIH
THI CEeMHWHApCKOTO  THma. | OJOK .
VYuebHass ayauTopus I
2. KypCOBOTO MPOEKTUPOBAHHS

(BBITTIOTHEHUST KYPCOBBIX pa-
60T). VYueOHas ayauTOpHUs
JUISl TIPOBEICHUSI TPYNIIOBBIX
U  WHIUBHIYaNbHBIX  KOH-
cynbTanuil YueOHas ayauTo-
pus Ul NIPOBEACHUS 3aH:-
THH TEKyLero KOHTPOJSI U
IIPOMEKYTOUHOHN arrecra-
LIMH.
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n/n

HaunmeHnoBanme 060pyno-
BAHHBIX y4e0OHBIX KaOuHe-
TOB, J1abopaTopuii, MacTep-

CKMX U IP. 00BEKTOB JIfl
NpoBeJeHUs] MPAKTHYECKHX
U J1a00pPaTOPHBIX 3aHATHIA

IlepeyeHb OCHOBHOTO
00opyaoBaHus

dakTuyeckmii agpec
YueOHbIX Ka0OUHETOB,
Jaboparopuii, Ma-
CTEePCKHX H Jp.

Komnsrorepusiit knace. Ilo-
MEIICHHE ATl  CaMOCTOs-
TeTbHOW paboThl. YdeOHas
ayIUTOpHsl IUIST TPOBEACHHS
3aHSATUN CEMHHAPCKOTO THIIA.
YuebHass ayauTopus s
KypCOBOTO MPOEKTHPOBAHHS
(BBITMOJTHEHUSI KYPCOBBIX pa-
60r). VYyeOHas ayauTOpHs
U MPOBEIEHUS TPYIIIOBBIX
)44 MHAWBUAYaJIbHBIX KOH-
cyibrauui. YueOHas aynu-
TOpUA IJid OPOBCACHUA 3aHsA-
THI TEKyIIero KOHTPOJS U
MIPOMEXYTOYHOH  arTecTa-
LML

Crosbl yueHHYECKUE, CTY-
npa  yuenunueckue, [IK ¢
BBIXOJIOM B ceTh MHTepHeT

445020, Camapckas
obnacth, r. ToabITTH,

yn. benopycckas, a. 14
(r-401)

iiomane, M?

KoaunuecTBoO

MOCATOYHBIX
MecT
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