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PABOYAS NTIPOI'PAMMA JUCIUAIIJIMHBI

VYnpasneHnue npoekTaMu

(HaumeHnosanue OUCYUNIUHbL)

10 HAITPABJICHUIO MTOATOTOBKHU (CMEIUATEHOCTH)
38.03.02 MenemKMeHT

(K00 U HaumeHo8aHUe HaNPasieHus N002omosKu, cneyuaroHocmu 6 coomgeememeuu ¢ PI'OC BO)
Jloructuka u YIpaBJICHUC LICIIAMHA ITOCTAaBOK

(nanpasnennocms (npoghuns)/cheyuanuzayus)

dopma o0ydeHus: 3a09Has

I'oxg mabopa: 2019

Pacnpenesienne 4acoB TMCUUIJIMHBI M0 CeMECTPAM U BHAAaM 3aHATHH (110 y4eOHOMY IJIAHY)

Koauuecrpo 3ET 6
Yacos no PYII 216
Bunsl koHTpOJIS B IK3aMeHbI 3a4deTsnl Kypcosbie Kypcosbie Kontpoabusie
cemecTpax: POEKTHI padorel | .. 33';11(:,2"4)0%]
00yueHus)
3
NeNe cemecTpoB
1 2 3 4 5 6 7 8 9 10 11 HTtoro
3ET 6 6
1o ceMecTpam
Jlekuuu 4 4
JlabopaTopHbIe
IIpakTU4eckue 8 8
KonTakTHas pa6ota 12,35 12,35
Cam. paGora 195 195
KonTpoan 8,65 8,65
Hroro 216 216

ToabarTu, 2018



PaGouast mporpamma coctasnena Ha ocHoBaHuu @I'OC BO u yueOHOro 1iaHa HarpaBiIeHUs
noaroToBk (crneuuanbHoctr) 38.03.02 MeHeKMEeHT, HalpaBIeHHOCTh (poduis) Jloructuka u
yIpaBJIeHUE LENsIMHU OCTABOK

(K00 u HaumeHoBanUue HaNpasieHus no02omoeKu, cneyuanvhocmu 6 coomgeememsuu ¢ @I'OC BO)

PenensupoBanue paboueil NporpaMMsbl A CUMIIIMHBI:

OtcyrcTBYyeT

VYuebnas (pabouast) mporpamma o100peHa Ha 3acCeaHuy JleapTaMeHTa MpeIpUHIMATEIbCTBA
(mpoToxou 3acemanus Ne 2 ot «24» aBrycra 2018 r.).

Pentensenr
(0on01cHOCIDB, YUeHOe 36aHue, CeneHb) (noonucy) (H.0. @amunus)
« » 20 1.

Cpok peiicTBus pado4eil nporpaMMbl JUCHHUILVIMHBI 10 «24» aBrycra 2024 r.
Nudopmanus 06 akTyanusanuu padodeil nporpaMMsbl AUCHHUILIMHBI:

[Iporokou 3acenanus nenapramenta Ne 1 ot «29» asrycra 2019 r.

[IpoTokon 3acenanus nenapramenta Ne 1 ot «28» aBrycra 2020 r.

[IpoTokon 3acemanus aenaprameHTa No  oT «_ » 20 1.
IIporokou 3acenanus nenapraMmeHTa Ne  OT «_ » 20 1.
COI''TACOBAHO

PykxoBonuTens nenapramenta OakanaBpuaTta (SJKOHOMUYECKUX U YIPABICHYECKUX
porpamm)

«_» 20 T C.E. BacuibeBa
(noonucv) (H.0. Pamunus)

YTBEPXIAIO

PykoBoauTens nenaprameHTa NpeapuHUMAaTeNIbCTBA

«__» 20 T H.C. Kapriiesa
(noonucs) (H.0. @amunus)




AHHOTAIIUA
AUCHHUILIMHBI (Y4e0HOr0 Kypca)
b1.5.19 YnpasJ/ieHue npoekTamMu

(MHIEKC ¥ HANMEHOBAaHUE JAUCIUILUINHEI)
1. Heab 1 32124 U3yYeHUS TUCUMILIMHBI (Y4e0HOT0 Kypca)

Lenb — popMupoBanre y 00y4aromuxcsi CACTEMHbBIX 3HAHUM O TIPUHITUIAX,
METOJ1aX, MOAX0/IaX U HHCTpyMEHTaX 3((EKTUBHOTO YIPABICHHS IPOSKTOM B
COBPEMEHHOW OPraHU3aLUH.

3amaun:

1. ®opmupoBanue 3HaHWKA B 007acCTH MPOQPECCHOHATBLHON NEATETBHOCTH -
yIOpaBJIeHUs] TPOCKTaMH - Kak A((PEKTUBHOTO HMHCTPYMEHTA TMOBBIIICHUS
MPUOBLIILHOCTH U CPEACTBA peaIn3alliy MJIAHOB Pa3BUTHS MPOEKTA.

2. ®opmupoBaHHe 0Aa30BBIX HABBIKOB CHCTEMHOTO TI0/IX0/1a B OCBOEHUU TEOPHUH U
MPAKTUKU YIIPABJICHUS MPOEKTAMU KAK CPEJICTBA MOBBIIMIEHUS] IEPCOHAIBHOTO
PO ECCUOHAIBHOTO YPOBHSI

3. ®opMHUpOBaHKWE CTPYKTYPUPOBAHHOTO 3HAHWSA NPUHATONM B YIPABJICHHUH
MIPOEKTAMU CHUCTEMbl TEPMHUHOB M TIOHATHUM, a Takke co crnernuduKon
YIpaBJICHHS IPOCKTAMH.

4. dopmupoBaHHE MPAKTUYECKUX HABBIKOB, 3HAHUS KOHKPETHBIX METOJUK H
WHCTPYMEHTOB B 00JIACTH pean3alliy MPOIIECCOB YIIPABICHUS MPOEKTaAMH.

2. MecTo nuciuiuinHbl (yaedHoro kypca) B crpykrype OIIOII BO

Jannas gucuumuirHa (yaeOHbIN Kypc) oTHocHUTCs K biioky 1 «Jlucuuminabl
(Monmynm)» (6a3oBast 4acTh).

Jucuuningbl, yueOHbIe KypChl, HA OCBOEHUHU KOTOPBIX Oa3upyeTcs JaHHas
aucuUIUIMHA (Y4eOHBIN Kype) — « Y HUKAJIbHOE TOProBOE MPEAJIOKEHUE,
«BBenenue B npodeccuro», «buznec-moaenupoBanuey, « PuHaHCUPOBaHUE
IIPOEKTOBY.

JlucuummuHel, yueOHbIE KypChI, ISl KOTOPBIX HEOOXOUMBI 3HAHUS,
YMEHMsI, HaBbIKU, IPUOOpEeTacMble B PE3yJIbTaTe U3YUEHUS TaHHOW TUCIUILINHBI
(yueOHOTO Kypca) — YrpaBjieHUE KaueCTBOM IPOEKTa U JIp.

3. IlnanupyemMbie pe3yJibTaThl 00y4YeHHs 0 JUCHHUILIMHE (YdeOHOMY KYpCY),
COOTHECEHHbIE € IVIAHUPYEMbIMH Pe3yJIbTATAMHN 0CBOECHUS
o0pa3oBaTeJibHO MPOrpaMMbI

dopmupyembie U IlnanupyemMble pe3yabTaTbl 00y4eHHSA
KOHTPOJINpYeMble
KOMIIETEeHIINH
- CITOCOOHOCTBIO 3HAaTh:
HAXOIUTh -TEOPETUICCKUE OCHOBBI M 3aKOHOMEPHOCTH YIIPABIICHUS




OpraHU3alMOHHO-
YIIPABJICHYECKHUE
pelIeHUs U
TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTD C
MO3UIUN COLIMAJILHOM
3HAYUMOCTbD

PUHAMAEMBbIX
pemenwuii (OITK-2)

MPOEKTaMU; IPUHIIUIIBI, METOIbI IPUHATHUS U peau3aliu
YIPABJICHUECKUX PEIICHHUI B MPOEKTE.

-OCHOBHBIE TIOHSITHS YIIPaBJIEHUS TPOCKTaMU, YIIPABICHUS
KOMMYHUKAIUSIMU, YIIPABJIEHUS IEPCOHATIOM.

YMeTh:

- pa3paboTaTh KOHIEMIINIO U BUJICHUE TIPOCKTA;

- COCTaBUTh UEPAPXUUYECKYIO CTPYKTYPY pabOT MPOEKTA;
- IUIAHUPOBATh U OLICHUBATH PUCKU ITPOEKTA,
pa3pabaThIBaTh MEPHI IO PEATHPOBAHUIO U
MTPOTHUBOCTOSIHUIO PUCKAM.

Bnapers: Meromosioruen ympaBieHHs IPOEKTaMU Ha
YPOBHE, HEOOXOAUMOM JIsl OCO3HAHHOTO €€ IPUMEHEHMSI B
IIPOEKTHOU NEeATENBHOCTH (GYHKIIMOHUPYIOLIEH
OpraHu3allvM; HAaBBIKAMHU CAMOCTOSITEIBHOTO OBJIAACHUS
HOBBIMU 3HAaHUSIMU B c(epe yIpaBlIeHUs MPOECKTaMH,
UCIIOJIb3YSl COBpEMEHHBIE 00pPa30BaTENbHbBIE TEXHOJIOTHH.

TemaTu4veckoe cogep:kaHue TUCHUIINHBI (Y41e0HOr0 Kypca)

Pazpaeu, Hoapasnes, Tema
MOIYJIb
OcHoBbl ynpasjenus | [Ipoekr. Onpenenenue. CucteMHas CylIHOCTb U IPUYUHBI
NPOEeKTAMU 1205050005 6000207¢

VYnpasnenue npoekroM. Onpenenenue, CTaHAapThI,
koHuenuu , YII u gpyrue o6nactu MEHEKMEHTA,
Hcropust HayKu «yINpaBJIEHUE TIPOEKTAMI)

I'pynna npoueccos

Ilenu — kpurepuu ycnexa npoekra, SMART-

MHUIHAIAH nenenonaranie. B3auMocBsI3b 2JIEMEHTOB MPOEKTA.
Bormpocs! 11t uccneoBaHus Ha 3Tare MHAIMAINY, 3asBKa
Ha MHUIIHAIKIO TTpoeKkTa, [IpueMbl paboThl ¢
uHdopMalmeil.
IlnanupoBanue PaspaboTka uepapxudeckoii cTpykTypsl padot (WBS),

ompeeeHNe, MMOAX0bI K pa3paboTKe, YPOBHU
neranu3aiuu, ycioBue peanbHoct WBS, onenka
JUTUTEITLHOCTH padoT.

PaspaboTka maHa nmpoekTa: cojepKaHue, OHITHE
0a30BOro IJIaHa,.

3aBepieHHe MpoeKTA.

Lenb sTana. Beinmonnenue puHaNbHBIX 3a/1a4.
IlogBeneHne UTOrOB POEKTA: TOCTHKECHUE LIEIIEH,
pPEBU3HS KAUECTBA M S3KOHOMUUYECKON 3(P(HEKTUBHOCTH

[Ipouienypsl hopManbHOTO 3aKPBITHS MPOEKTA.

OO0masi TPy10€eMKOCTH TUCUUILIUHBI (YueOHoro kKypca) — 6 3ET.




4. TexHOJIOTHYECKasl KAapTa MO JUCHHILIHHE YTIpaBjienne npoekramu (PMI)

Pazped, IMoapasaen, Tema Buabl yueoHoii padoThI Heo0xoaumele DopMblI Pexomennyemas
Moayab KounrakTHasi pabora CamocrosTebHas1 padoTa MaTepHaabHO- TeKyumero JuTeparypa
(B yacax) TeXHUYeCKHue KOHTPOJISA (No)
BCETro DopMbl NnpoBeAeHus! B dopmbl pecypcnl
5|z mparivaccions  samnu, | €A% | oprammsammm
= g 2 MeTOIbE oGyuenns, CaMOCTOATEIbHOM
§ E ;‘3 peajiusyonue padoThI
& < = @ NpUMeHsiEMY 10
f:';’ g" § = | 0o6pasoBaTelbHYI0
< g = | TexHoJoOruio
= = -]
1 Opranuzanus Tema 1 2 8 CamocTosiTensHoe (1-11)
MIPOEKTHOTO CucTeMHBIH H3ydeHHe
ynpaBJIEHHUS noaxon B MarepuajoB
YIpaBJICHUU 3JIEKTPOHHOTO
MpPOeKTaMu yae6HHKa C
pa3zencHreM Ha
JIEKLUU U C
TeCTaMU s LMS-cucrema Ha
CaMOKOHTpPOJIA 10 | ocHoBe Moodle,
KaXI0# JIeKIIHHY, KOMIBIOTEp JH00
aHaJM3 NOBEAEHMs | IUIAHIIET 100
oOygaromuxcs npu cMapThoH
romortu LRS-
CHUCTEMBI U
Experience API,
aHaJINU3 TeKyulei
YCIIeBa€MOCTH IIPH
oMot bPC-
perTuHra
Tema 2 Cucrema 2 Aynuno-/Bumeo- 8 CamocrostensHoe | L MS-cuctema Ha (1-11)
yIpaBJICHUS JIEKUUU DJEKTPOHHOTO W3YYCHHE ocHOBe Moodle,
MPOEKTaMHU B yueOHHKa C MaTepHuaaoB KOMIMBIOTEp JH00
KOMITaHUHT KOHCYJIbTaInei 3JIEKTPOHHOTO IUTAHIIET JINOO

y4ueOHUKa C

cMapTQoH




npenojasarens Ha
dopyme

paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

2 [InanupoBaHue
MPOEKTa

Tema 3 IIporeccs
u
(hyHKIIMOHATBHEBIC
obmacti
yIpaBICHUS
MPOCKTAMHU.

Aynno-/Bujeo-
JIEKIUU DJIEKTPOHHOTO
yueOHHKa C
KOHCYJIbTal[uei
mperoaBaTelis Ha

dopyme

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMIBIOTEp JTHO0
ITAHIIET JIN00
cmapTdoH

(1-11)

Tema 4
Ornpenenenue u
npeaMeTHas
o0J1acTh IpOeKTa

CamocTosiTensHoe
U3y4eHHUE
MaTepHaioB
3IIEKTPOHHOT'O
yueOHHKa C

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEP JTHO0
IJIAHIICT 00
cMmapTdoH

(1-11)




paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

Tema 5
IInanupoBanue
MPOEKTa MO
BPEMEHHBIM 1
CTOMMOCTHBIM
napamerpam

KEHC-METO.

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEp JIHOO0
IJIAHIIET 00
cmapTdoH

Baganus K
HPaKTHICCKOMY
3AHITUIO 1:
Tecr.
Keiic-3amaya 1

1-11

3 Vnpasnenue
peanuzanueit
MPOEKTa

Tema 6
VYnpasnenue
KOMAaHJI0M MTPOEKTa

CamocTosiTensHoe
U3y4eHHUE
MaTepHaioB
3IIEKTPOHHOT'O
yueOHHKa C

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEP JTHO0
IJIAHIICT 00
cMmapTdoH

(1-11)




paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

Tema 7
Yupasnenue
KauyecTBOM
MPOEKTa

15

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEp JIHOO0
IJIAHIIET 00
cmapTdoH

(1-11)

Tema 8
VYnpasnenue
pHCKaMH IPOEKTa

KeHC-METOL

16

CamocTosiTensHoe
U3y4eHHUE
MaTepHaioB
3IIEKTPOHHOT'O
yueOHHKa C

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEp JIHOO0
[IAHIIET JTH00
cMapTQoH

3agaHus K
HPaKTHICCKOMY
3aHATHIO 2:
Tecr.
Kelic-3a1aua2

(1-11)




paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

Tema 9
Yupasnenue
KOMMYHHUKaIUSIMU
Y CTEHKXOJIepaMu

16

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEP JTHO0
IJIAHIIET 00
cMmapTdoH

(1-11)

4 Ouenka

3¢ GEKTUBHOCTH U
MPUBJIEKATEIBHOCTH
MpoeKTa

Tewma 10.
OreHka
HCTIOJTHEHHS
MPOCKTA

Aynuo-/Buneo-
JIEKIUHU DJIEKTPOHHOTO
yaeOHHKa C
KOHCYJIbTaluen

16

CamocTosiTensHoe
U3y4eHHUE
MaTepHaioB
3IIEKTPOHHOT'O
yueOHHKa C

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEP JTHO0
IJIAHIICT 00
cMmapTdoH

(1-11)




IpenoIaBaTess Ha
dbopyme

paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

KEHC-METO.

16

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEp JIHOO0
IJIAHIIET 00
cmapTdoH

Baganus K
HPaKTHICCKOMY
3AHITUIO 3:
Tecr.
Keiic-3ama4a 3

(1-11)

Tema 11 I'mbxoe
yIpaBJICHUEC
MPOCKTAMU

16

CamocTosiTensHoe
U3y4eHHUE
MaTepHaioB
3IIEKTPOHHOT'O
yueOHHKa C

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEP JTHO0
IJIAHIICT 00
cMmapTdoH

(1-11)




paszieNieHneM Ha
JICKITUH U C
TeCTaMH ISt
CaMOKOHTPOJIS TIO
Ka)XJI0H JICKIIHH,
aHaJN3 MOBECHUS
00yyaromuxcs npu
riomortu LRS-
CHCTEMBI U
Experience API,
aHaJIN3 TeKyulei
yCIIeBa€MOCTH TP
nomoiu BPC-
peiiTuHra

Tema 12
CraHgapTs
yIpaBJICHUS
MPOEKTAMHU.
Kopnoparusnas
cuctema YII

16

CaMocTosTenpHOe
H3ydeHHe
MaTepHUaoB
AIEKTPOHHOTO
yaeOHHKa C
pa3aeicHueM Ha
JICKIWH U C
TECTaMH JIJIs
CaMOKOHTPOJISI 1O
KaXKI0M JIEKIUH,
aHaIN3 TIOBEICHNUS
oOygaromuxcs npu
nomouu LRS-
CHUCTEMBI U
Experience API,
aHanu3 TeKyuiei
YCIIEBAEMOCTH MIPH
oMot bPC-
peWTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMIBIOTEp JTHO0
IJIAHIIET 00
cmapTdoH

(1-11)

195

Kontpoas

8,65

Htoro

12,35

216




S. Kpurepuy ¥ HOPpMBI TEKYyLIEero KOHTPOJISA M MIPOMEKYTOYHON aTTeCTalNu
5. Kputepuu ¥ HOpMBbI TEKYIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTecTaluu

®opMbI TEKYLIETO YcaoBus Kpurepun u HOpMbI OLIEHKH
KOHTPOJIs AOMYyCKAa
Kelic-3amaua 3amangue Ne 1 OTCYyTCTBYIOT - OIlEHKAa «OTJIMYHO» 15 0aaoB BBICTABISAETCS CTYIAEHTY, €CIIM TIOJHOCTBIO BBITIOJHEHO

3ajJaHie KeHc-3amaun;

- ONICHKa «XOpOH_IO» 10 6aJIJ'IOB BBICTABJISICTCA CTy,ZleHTy, €CJIM HCAOCTAaTOYHO IIOJIHO
BBITIOJIHCHO 3aJlaHue KeWc-3a/aud, HampuMmep, OTCYTCTBYET pacIpeciCHHe IOJTHOMOYHN B
OPTCTPYKTYpPE MPOEKTA,

- ONICHKa «y,Z[OB.HeTBOpI/ITe.HBHO» 5 6aJIJ'IOB BBICTABJISICTCS CT}’I[GHTy, €CJIM HEC IMOJIHOCTBIO
BBITIOJTHEHO 33/IaHHE KEHC-3a71auM, HaIPUMEpP, HET OPTCTPYKTYPHI MTPOCKTA;

- OIIEHKAa «HEYJIOBJIETBOPHUTEIBHO» () OAJIOB BBICTABISIETCS CTYJEHTY, €CIU BBICTABISICTCS
CTYZEHTY, €CJIH IIPOEKT OTCYTCTBYET.

Kelic-3amaua 3amague Ne 2

11.0. BBITIOJIHEHA
Ketic-3amaua Neo
1

- OILICHKa «OTJIMYHO» 15 OamnoB BBICTABISAETCS CTYAEHTY, €CIM IMOJHOCTHbIO BBHIMOJIHEHO
3aJlaHue Kelc-3aJauu;

- omeHka «xopomo» 10 OannoB BBICTABISETCS CTYINCHTY, €CIIM HE JOCTATOYHO TOJHO
BBITIOJIHCHO 3aJlaHUE KeWc-3aJa4d, HampuMmep, He JOCTaTOYHO MoJHO packpbit SWOT — ananmms
MIPOEKTA;

- OIICHKAa «YJOBIETBOPUTEIHHO» 5 OalsIOB BBICTABISIETCS CTYACHTY, €CIIM HE JTOCTATOYHO
TTOJTHO BBITIOJTHEHO 3a/IaHKE Keic-3aa4n, HalpuMep, He TIOCTaTOYHO MOJIHO packpbelT SWOT — ananus
MIPOEKTa U OTCYTCTBYET MaTpHUlla CTpaTeruii;

- OIICHKA «HEYIOBJICTBOPUTENbHO» ( 0amioB BBICTABISECTCS CTYICHTY, €CIH TPOEKT
OTCYTCTBYET.

Keiic-3amaua 3amanue No 3

11.0. BBIMIOJIHEHA
Ketic-3amaua Neo
2

- OLEHKa «OTJIMYHO» 15 0asyioB BBICTABISIETCS CTYJCHTY, €CIIU BBIMOJIHEHO 33/1aHUE Keic-
3aJauu;

- OIeHKa «xopomo» 10 OayIoB BBICTABISETCS CTYAEHTY, €CJIM HE JOCTaTOYHO MOJHO €CIH
BBINOJIHEHO 33JJaHHe Kelic-3a7auu, HalpuMep, €CTh OIIMOKH B pacdere 3aTpaT Wi 3()(HEeKTUBHOCTH
MIPOCKTA;

- OICHKA «YyJOBJIETBOPHUTEIBHO» 5 O0a/ulOB BBICTABISAETCA CTYACHTY, €CIM HEBEPHO
npocuuTana 3pPEKTUBHOCTH ITPOEKTA;




- OILICHKA «HEYyIOBJIETBOPUTENbHO» ( 0auioB BBICTABISETCS CTYIEHTY, €CIM TIPOEKT

OTCYTCTBYET.

TectupoBanue on-line mo OtcyrcTByIOT | MakcuManabHOE KOJHMYECTBO 0asioB - 55 6.
TEOPETUYECKOMY MaTepuaity
Kypca
dopma nposeAcHUA Ycenosus Kpurepun n HOpMBbI OLIEHKH
MIPOMEKYTOUHOMN aTTECTAIluU JIOITyCKa Cxema pacuera ntoroBoii ounenku: Ketic-3amaua Ne 1 (15 6amnon) + Keiic-3amgaua Ne2 (15 6amioB) +
Keiic-3amaga Ne3 (15 6amnoB) + Pe3ynbrarsl TectupoBanus (55 6amnor) = 100 6amioB (MakCUMyM)
dopmupyeTcst aBTOMaTHYECKH, Ha OCHOBE UTOTOBOI'O PEUTUHIOBOTO Oasa
3adet (110 HAKOTTUTETHHOMY OTCYyTCTBYIOT 3a4yTeHo Crynent Habpan 40-100 GamuioB WM TOJHOCTHIO PACKPBUT BECh
pENTHHTY) TEOPETUYECKUI Marepuall, CBSA3aHHBII c BOIIPOCaMHU
HK3aMEHAIIMOHHOTO OMJIeTa, T.€. 1aj pa3BepHYTHIN OTBET Ha 2 BOIIpoca
owera.
He 3aureno Crynent nHabOpan 39-0 6amioB WM HE BIAJAEET TEOPETHUECKUM

MaTepraIoM




6. bank TeCcTOBBIX 3aJJaHMI U pPerJIaMeHT NPOBeAeHUs TeCTUPOBAHMI

6.1. baHk TeCTOBBIX 3aJaHU )il MPOBEICeHUS TECTUPOBAHUI
Ha3Banmne 0anka Koua-Bo Pa3zpaboTunku
TEeCTOBBLIX 3aJJaHu 3aJaHUU B
0aHke
TeCTOBBIX
3aJaHul
Ynpasnenue npoektamu | 300 Kaprnesa H.C.
6.2. PersiaMmeHT nNpoBeeHUs TECTUPOBAHUI
Koanuec Boenst

Ha3Banue [TBO KoJs-Bo HZII)
0aHKa 3aganuid,[Homepa u HaumeHOBaHus pa3e/ioB 3ajaHui ecTH
TECTOBBIX [MPeIbSB [TecTa B p

. oBaHMe,
3aJaHuil  [1sIeMBIX pa3nene

MHH.
CTYHAEHTY
v Monayas 1.1 100
IIpaBJICHA
- p 20 Monayas 1.2 50 30
Moayab 2 100
[IPOEKTaMH
Monayab 3 50
7. Kputepuu 1 HOPpMBI OLIEHKH KYPCOBBIX Pa0d0T (IIPOEKTOB)

[To yueGHOMY KypCy JaHHBIHN MOapa3en He MPeayCMOTPEH.

8. [IpumepHasi TeMaTHKA NMCbMEHHBIX padoT (KypcoBbIX, pedepaToB,

KOHTPOJIb

HbIX, pac4eTHO-TpaguYeCKUX U JP.)

[To yueOHOMY KypCy JaHHBII MOapa3ien He MPEeayCMOTPEH.

9. Bonpocsl K 3a4éTy

Ne n/m Bomnpocsl

1. OcHoBHbIE BU/IBI MPOEKTOB. KaKOBBI OCHOBHBIE 3TAIbI JKU3HEHHOTO [IUKJIA
ITPOEKTA.

2. OcHOBHBIE 3Tallbl MPOEKTHOTO yrpaieHus. HazoBute OCHOBHBIE pOJU
YYaCTHUKOB MPOEKTHOW IPYIIIBI.

3. [IpoekTHass CTpyKTypa yOpaBJi€HHUS: XapaKTepUCTHKA, OCHOBHbBIC
CTaHAAPTHI MO MPOCKTHOMY YIPABICHUIO?

4, UYro takoe meroanka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHUH?

S. YcTaB npoekTa: OCHOBHBIE pPa3/ielibl, 11eb pa3paboTKU ycTaBa MPOEKTA.

6. Yro Takoe nmoprdenab MpoeKToB?
Kakue ocHOBHBIE ATanbl ynpaBieHus: HopTdeneM MPOeKTOB?

7. OcHoBHBIE BUIBI KOMMYHUKalM B mpoekrte. Llenb co3manusi cuctembl
KOMMYHUKaIMi B ipoekte. OCHOBHbIE TTPOOIEMbI, KOTOPbIE BO3HUKAIOT
BCJICJICTBHME HECOOTBETCTBYIOIIEH CHUCTEMbl KOMMYHUKAIIMA.




Kakue obnacTu 3HaHUi 110 YNIPABIECHUIO MPOEKTAMU ONPEIETIECHBI B
cranaapte ¢ ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIsIEMbIX TTapaMeTpa
J000r0 MPOEKTa.

9. I1aTe BONpOCOB MIaHUPOBAaHUS NPOEKTOB. OCHOBHBIE 3a/1a4H
IUIAHUPOBAHHUS [TPOEKTA.

10. | Yro Takoe mepapxuyeckasi CTpykTypa pabor? Kakue ocHOBHBIE yPOBHH
YIPABJIECHUS IPOEKTOM?

11. | Yro Takoe (pyHKIIMOHATIBHBIN aHAIN3 AesiTeIbHOCTH? UTO Takoe
JAeKoMIo3uLus paboT B mpoekTe? Kakue ypoBHHU 1EKOMIO3UIIUH
11€J1€C000pa3HbI I IPOeKTa?

12. | Yro Takoe onepauusi? OT 4ero 3aBUCUT CTEIIEHb AEKOMITO3ULIUN
npoekTa’?

13. | JlaitiTe onucanue B3aUMOJICUCTBUIO pabOT B MPOEKTE MO TUMY «(HUHHIII-
CTapT», «PUHHUII-(DUHUIIDY, KCTAPT- CTAPTY, «CTAPT- (PUHULI

14. | Buasl pecypcoB B npoekTe. Bexu npoekra. DKcnepTHast OLEHKa
MPOEKTA.

15. | [lopsaok onpeaeneHus AUTENbHOCTH Onepalyy B npoekte. OCHOBHBIE
ATambl B YIIPaBICHUH CPOKAMHU MTPOEKTA.

16. | Yro Takoe «moactpaxoBka»? Kak onpenenuts nojactpaxosky? Uro
Takoe auarpamma ["anra?

17. | Yro Takoe nuarpamma PERT? Kakue napameTpsl 10/KeH BKJIFOYATh B
ce0s KaJIeHTapHbIN 11aH-Tpaduk?

18. | Yro Ttakoe kputnueckuit myth? JlaiiTe onrcanue NpUMEHEHNE METOa
KPUTHUYECKOTO MYTH.

19. | JlaiiTe onucaHue NpUMEHEHUE METOa «aHAJIU3 BO3MOXKHBIX CIICHAPUEBY

20. | laiiTe onyMcaHue NPUMEHEHNE METOJA «BBIPABHUBAHUE PECYPCOB)

21. | laiiTe onMcaHue NPUMEHEHNE METOJA «CKATHE U OBICTPBIN MPOXOI»

22. | Kakue BUbI 3aTpaT Ha Ka4€CTBO BXOAAT B MOJIEJIb 3aTpaT Ha KauyeCTBO?
Yro Takoe kputudeckas uens? Jlaiite onucaHue NpuMEHEHUE METO1a
KPUTUYECKOU LIETIH.

23. | Yro Takoe «paHHuil crapt»? UTo Takoe «paHHUM Quaui»? B uem
OTJIMYME PAHHETO CTapTa OT paHHero puHuIa?

24. | Yrto Takoe mpsiMOM M 00paTHBI poxoa? YTo Takoe BpeMEHHOI pe3epB
1 CBOOOJTHBIN BPEeMEHHOU pe3epB?

25. | Yro Takoe 3¢ dext nepenpoirupanusa? Kak ycrpaHuTh KOH(QIUKT
MHOT'033/1a4HOCTH?

26. | OcHOBHBIE ATalbI YIIPABJICHUS YEJIOBEYECKUMU pecypcamu. DaKkTopbl
YCIIEITHOW KOMaH/pI.

27. | OCHOBHBIE POJIM B KOMAHJE.

28. | OcHOBHBIE ATAlbI YIIPABICHUE CTOUMOCTBIO POEKTA.

29. | ®uHAHCOBBIN ITUKII TPOCKTA.

30. | Kakue oCHOBHBIE CTaThH 3aTpaTt OIOKETA MPOEKTa?

31. | Yro Takoe cTouMOCTb KauecTBa? Kakue sransl ynpaBieHUs] KAYECTBOM B

npoeKkTe?
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32.

[lonsiTue PHUCK. MCTO,IIBI aHaJIn3a PHUCKOB. OcHOBHBIC BUABI pPUCKOB
ITPOCKTOB. OCHOBHBIE ATanbl YHpaBJICHUA PUCKAMMH. OHCHKa PHUCKOB.

33. | Kak npoBoauTcs oueHka puckoB? UTo Takoe aHanu3 4yBCTBUTEIbHOCTH
IpU OLICHKU puckoB? YTo Takoe aHaiu3 cleHapueB?

34. | Yrto Takoe AuarpaMma MpUYMHHO-CJIEICTBEHHBIX CBA3EH?

35. | Yro Takoe 3HaYMMOCTh pucka? UTo Takoe BEepOATHOCTh OOHAPYKEHUS
pucka?

36. | Uro Ttakoe Oydep mpoekra? Uto Takoe nutaromniuii 0ydep? Kax
IPOBOJANUTCS MOHUTOPHHT 3TAIIOB IPOEKTA?

37. | Yro Takoe xxypHas npoekra? YTo Takoe KypHaja pUCKOB IpoeKTa?

38. | Kakue ocHOBHbIE IPOOJIEMBI, BOZHUKAIOIINE IIPU B3aUMOJEHCTBUU C
NOCTaBIIMKAaMU, BIMSIIOIINE HA YCIIEX MPOEKTa?

39. | bananc BIMAHUA HA MPOEKT B CUCTEME IIOCTABUIMK- OPTaHU3aLMD» Ha
pa3HBIX ATANax >KU3HEHHOTO KA MpoayKkTa. OCHOBHBIE STaIlbl
yIpaBIEHUS MOCTaBKAMHU B ITPOEKTE.

OcHOBHBIE KPUTEPUH OLIEHKH U BbIOOPA MOCTABIINKOB.

40. | Kakue ocHOBHBIE KpUTEPUH ayIuTa MOCTAaBIIMKOB. OXapaKTepusyiiTe
CUTYALMIO B3aMMOJEHCTBUS C MOCTABIIMKAMY «IPOUTPHIII- BBIUTPHILID).

41. | OxapakTepusyiiTe CUTyaluIO B3aUMOIEUCTBUS C IOCTABLIIMKAMU
«BBIUTPBILI- BRIMTPHIID. Kak onpeznensercs BeIMuYnHa BpEMEHHOTO
pesepBa (0ydepa npoekra)?

42. | IloueMy BO3HHUKAET KOHKYPEHIIHS 3a pecypchl mpoekta? Uto Takoe
«Y3KO€ MECTO» IPOEKTa?

43. | Yro Takoe orpaHuueHUE CUCTEMbI? J[J1s1 uero HeoOX0 UM 3ampoc Ha
M3MEHEHHS], BOBHUKAIONINE B TPOEKTE?

44. | Yro Takoe KOHTPOJIb HaJ u3MeHeHrueM? Uto Takoe MaTpuia
pacnpeiesieHue OTBETCTBEHHOCTH .

45. | Yro Takoe MaTpuLa pecypcos mpoekra? [lepeuncnure stansl
YIPaBJIEHUs] OTPaHUYEHUEM CUCTEMBI

46. | [lepeuncaute mokazareiau, M3MEPSIONIUE MOTOK CO3/1aHUs
MaTepHalbHbIX LIEHHOCTEH?

Yo Takoe KapTa MOTOKA CO3/IaHusl IEHHOCTEN?

47. | Kakue metozap! nosblieHne 3¢ (HEKTUBHOCTH OTPAHUYCHHS] CUCTEMBbI?
Kakue gaxTopsl, BAUSIIOT Ha MOTOK MPOEKTA?

48. | OcHOBHBIE IPUUMHBI U (PAKTOPHI pa3pacTaHus NpoekTa. MeTo bl
BBISIBJICHUS Y3KOI0o MecTa npoekTa. ['paduk paboTel orpaHn4eHus
npoekra. Kak pazpabotars rpaduk orpaHudeHus?

49. | Oransl noBeIIeHUS YQPEKTUBHOCTH «Y3KOT0» MECTa MPOeKTa. MeTo b
NOBBILIEHUS () PEKTUBHOCTHU «Yy3KOT0» MecTa. MeTOo bl BBISIBICHUS
Y3KOTr0 MECTa MPOEKTAa.

['paduk paboOThl OrpaHHUEHUS TPOEKTA.
50. | Ouenka pe3yapTaTUBHOCTH IpoekTa. [lokazaTenu pe3yabTaTUBHOCTH

IIPOCKTA HAa CTaANH peaHI/IBaHI/II/I?
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51. | Iloxazarenu nmpoekTa Ha cTaauu BbiOOpa. Kakue nokasarenu npoexra Ha
cTaauu 3aBeplieHus. MeToq ocBoeHHOro oobeMa. [lnanoBast croumMocThb
3aIlJIaHUPOBAHHBIX pa0boT. PakTUUECKasi CTOMMOCTD BbIIOJIHEHHBIX
paboT?

52. | IInaHoBas CTOMMOCTBH BBIIIOJIHEHHBIX paboT. Kak paccunrath
OTKJIOHEHHE 10 ctoumMocTu? Kak paccuntaTh OTKIIOHEHHE MO CpOKam?

53. | Kak paccuntats ko3¢ dunineHT BoimoHeHns O0romkera? Kak paccunrarh
KO?((UIIMEHT BBINOJIHEHUs KaJICHAapHOTO IaHa?

54. | Uto Takoe olleHKa MPUBJIEKATEIbHOCTH NpoekTa? Kakue kpurepuu mis
IPUHATHS PELLIEHUs O 11enecoo0pa3HOCTU NpoeKTa’?

55. | Yro Takoe cpok okynaemocTtu npoekra? Kak paccuurars?

56. | Yro Takoe uncras npuseneHHas crouMoctb? Kak paccunrarp?

57. | Yro takoe ko3 dunueHT nuckonTupoBanusi? Kak paccunrats?

58. | Urto Takoe peHtabenbHOCTh nHBecTULIMi? [lepeunciuTe enesbie
nokasarenu 3Q(QEeKTUBHOCTH ACSITENLHOCTH?

59. | Yro takoe nokazatensb pyous/nenp? Kak paccunrarp?

60. | Kakue ObIBaOT CHCTEMHBIC OTpaHUYCHUS?

Ilepeuncnure BHENIHNE U BHYTPEHHUE CUCTEMHBIE OTPAaHUYEHUSI.

10. ®oH O1IEHOYHBIX CPEICTB /I MPOBeIeHUs MPOMEKYTOUHOM
aTTecTaluu 00y4aloUIUXCcs MO AUCIHUIINHE

10.1. ITacnopT ¢oHIa OLIEHOYHBIX CPEACTB

Kon
KOHTPOJIH
KonTposupyembie .
Ne pyemou HaumenoBanue
pasjaesbl (TemMbl)
n/n KOMIIETeH OLICHOYHOI'0 CpeaCTBA
AUCHHUIIMHBI
U (MJIH
ee 4YacTH)
1 Komnoksuym 1
1 Opranuzanus "
MIPOEKTHOTO  YIPABJICHUS Keiic-3apanne |
p yrp | OIIK-2 | UtoroBoe TecTUpOBaHUE
Tema 1 OcHOBHBIE TOHATHS
MIPOEKTHOTO YIIPaBICHUS
2 1 Opranuzanus
P ! KoutokBuym 2
MPOEKTHOTO  YIPaBJICHHUS. N
. Keiic-3amanue 2
Tema 2 JKW3HEHHBINH LUK
OIIK - 2 | UToroBoe TeCTUpOBaHUE
IIPOEKTA. ITocranoBKa
nenei mpoekrta. Pazpaborka
ycTaBa NpOeKTa
3 Komnoksuym 3
2 [InanupoBaHue MPOEKTA. .
Tema 3 IlnanupoBaHue Ketic-sananue 3
p OIIK - 2 | UToroBoe TeCTUpOBAHUE
ATaIoOB u CPOKOB
peanu3anuu IIPOEKTOB.
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[LmanupoBanue
YEJI0BEYECKUX PECYPCOB.

4 | 2 [InanupoBaHHE MPOESKTA.

Tema 4 YnpasieHue Komnoksuywm 4
CTOMMOCTBIO ITPOEKTA. Ketic-3ananue 4
IInannpoBanue n OIIK - 2 | UToroBoe TecTUpoBaHUE

yVIpaBJICHUE OI0KETOM
npoekTa. OIieHKa PUCKOB
MPOEKTA.

5 |3 VYnpasnenue
peanu3anuen mpoeKTa.
Tema 5  OmnepatuBHOE

Komnoksuym 5
Kernc-3amanue 5
OIIK - 2 | UtoroBoe TeCTUpOBaHHE

yIpaBJICHHUE POEKTOM.
KonTposb peanu3anuu
IPOEKTA.

6 |3 VYnpasnenue

KoutokBuym 6
Keiic-3aganue 6
OIIK - 2 | UToroBoe TeCTUpOBAHUE

pean3anuen mpoeKTa.
Tema 6  VYmpabieHue

M3MEHECHUSIMU IIPOEKTA.
BrisiBnenue u 3aBepiieHue
ITPOEKTA.

7 | 4 Ouenka 3¢ peKTUBHOCTH
Y TIPUBJICKATEIBHOCTH

MPOEKTA. KomnokBuym 7

Tema 7 Iloka3arenu Ketic-3amanue 7
pe3yJIbTATUBHOCTH OIIK - 2 | UToroBoe TeCTUpOBAHUE
npoekta. OneHka

pPEe3yJIbTaTUBHOCTH.

ITokazarenu

2 ()EKTUBHOCTH TIPOCKTA.

8 |4 Ouenka >ddexTuBHOCTH
H bd Komnoksuywm 8

u MPUBJIEKATEIbHOCTH N
POCKTa Keric-3aganue 8

P ' OIIK - 2 | UToroBoe TecTUpoBaHUE
Tema 8 OCHOBHBIE

CTaHAapThl B  00JacTH
yIPABJICHUS IPOEKTAMHU

9 5 OcobenHocTH
yIPaBJICHHE IPOCKTaMH
PMI

OIIK - 2 | UtoroBoe TeCTUpOBAHME
Tema 9. OcobeHHocTH p

YIIPaBIICHHE IIPOEKTAMU

PMI

10.2. TunoBbie KOHTPOJIbLHbIE 32IaHUS UJIM MHbIE MATEPHUAJIbI,
He00X0uMBbIe /1151 OLeHKY 3HAHU, YMEHU i, HABBIKOB M (WJIH) ONbITA
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AeATeJIbHOCTH, XapaAKTEePU3YIOIIUX 3Tanbl GopMHPOBAHUA KOMIIETEHIN B
npouecce 0CBOEHHs1 00pa3oBaTeJbHOM NPOrPaMMBbl

Tema 1 OCHOBHBbIE MOHATHSA NMPOEKTHOI0 YIIPABJICHUS

Bonpoch! K KOJLJIOKBUYMY 110 TeMaM/pa3/iesiaM M CHUHILIMHbI

KosmioxkBuym 1

1. OcHoBHbIE BUIBI IPOEKTOB. KakOBbI OCHOBHBIE 3TAIbl )KU3HEHHOTO [IUKJIA
IIPOEKTA.

2. OcCHOBHbIE 3Talbl MPOEKTHOTO yIpaBieHus. HazoBuTe oCHOBHBIE POIH
YYaCTHUKOB IIPOEKTHOM I'PYIIIIBI

IIpouenypa oueHMBAHUA
OcymiecTBis€TCS B COOTBETCTBUU C KPUTEPUSIMU OLICHKH

Kpurepum ouenkmu:

- 6 OaJIOB BBICTABIIACTCS CTYACHTY, JaBIIEMY BEpHBIC, Pa3BEPHYTHIC, TTOJTHBIE
OTBETHI Ha BCE BOIPOCHI, OOHAPYKHMBIIEMY BCECTOPOHHEE, CHCTEMaTHYEeCKOe U
r1y0OOKO€ 3HAaHHWE YYeOHOTO MaTepuara.

- 4 Gansa BBICTABISIETCS CTYACHTY, AaBIIEMY BEpHbIC OTBETHI HA BCE BOMPOCHI,
OJIHAKO HEJIOCTATOYHO OOBEMHO U TOJIHO.

- 2 Gaj1a BBICTABIISIETCS CTY/ACHTY, JAaBLUIEMY HEIIOJHbIE U HETOUHBIE OTBETHI Ha
BOIIPOCHI.

- 0 0ayuI0B BBICTABIISETCS CTYJEHTY, HE MPEACTABUBIIEMY OTBETHI HA BOIPOCHI
WIH OTCYTCTBYIOILIEMY Ha 3aHATHH.

Keiic-3aganue 1

Pa3zpaborarh TexHH4ecKoe 3aJaHHE HA HeDOJIbILON NMPOEKT.

[lens pab®oOThI: HAYYUTh HCIOJIB30BaTh OCHOBHBIE TEOPUM MOTHUBALUU U
MPUHITUIEI (POPMHUPOBAHMSI KOMAHIIBI JIJISl PEIICHUS] CTPATETHYECKUX 1 OTePATUBHBIX
yOpaBIEHYECKUX 3a/lad B 00JIACTH YHOpaBJICHUS MNPOEKTaMH, a MMEHHO Ha JTame
WHUIIMAIAA TIPOCKTa HAYYHMTHCS pa3padaThiBaTh TEXHUYECKOE 3aJaHUE HA OOBEKT
UCCIIEIOBAaHUSI, IUIAHUPOBATH AEATEILHOCTD 110 MOATOTOBKE U peaiu3alluy MPOEKTOB.

VYkazaHus Mo BBITIOJIHEHUIO MPAKTUIECKONW pabOTHI: pa3paboTaTh TEXHHUECKOE
3aJIaHUE U COCTAaBUTH OTUYET.

Conepxanve 1 oopMIICHHE OTUETA 110 MPAKTUUECKON padoTe: OTYET JIOHKEH
CO/Cp)KaTh: THUTYJbHBIM JIMCT, CIHMCOK HCIOJHUTEICH; COJep)KaHHe; TepeueHb
COKpAIllGHUM, YCJIOBHBIX OOO3HAYEHUH, CHMBOJIOB, €JIUHMI], TEPMUHOB; OOIIHE
JTaHHBIE 00 OOBEKTE UCCIIETOBAHUN:

- OCHOBHYIO (aHAJIMTHYECKYI0) YaCTh;

- 3aKJIIOYCHHUE;

- IPUJIOKEHUS.

AHaIUTHYECKas 4acTh JOJDKHA COJEp)KaTh TEXHUYECKOE 3aJaHhe Ha OOBEKT
UCCIIEJIOBAaHUSI B YAaCTHOCTH: OOJIaCTh MNPUMEHEHHUS MPOEKTUPYEMOIo OO0BEKTa,
OCHOBaHMsI JyIsi pa3pabOTKH; 1eJIb U TEXHUKO-DPKOHOMHUYECKOEe OOOCHOBaHHE
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pa3pabOTKK; UICTOYHUKH Pa3pabOTKH; ATambl pa3pabOTKH; TEXHUIECKUE TPEOOBAHMS K
0OBEKTY.

IIpoueaypa oueHnBaHUA
Ocy1iecTBisIeTCs] B COOTBETCTBUU C KPUTEPUAMH OLICHKH

Kpurepum ouenkmu:

- 6 OayuioB BBICTABISIETCS CTYACHTY, €CIU TMOJHOCTHIO BBITIOJHEHO Keiic-
3a71aHue.

- 4 Gaa BBICTABIISIETCS CTYIEHTY, €CJIM HETOCTATOYHO MOJIHO BHITIOJIHEHO Keiic-
3a7laHue.

- 2 Oayia BBICTABIIAETCS CTYACHTY, €CJIM HE IOJHOCTHIO BBIIOJHEHO Keic-
3a7laHue.

- 0 OaJu10B BBICTABIISETCS CTYAECHTY, €CJIU 33JJaHHE HE BBIIOJIHEHO.

Tema 2 JKuzHennblii nmukia mnpoekra. IlocraHoBka meseil mpoekra.
Pa3paboTka ycraBa nmpoekra

Bonpocsl kK KOJLUIOKBUYMY 10 TeMaM/pa3aesiaM JUCHUILTHHbI

KoasoxkBuym 2

1. YcraB nmpoekTa: OCHOBHBIC pa3Jielibl, IIe/Ib pa3padOTKH yCTaBa MPOEKTa.

2. Uto Takoe meroguka SMART? KakoBbl €€ OCHOBHBIC KPUTEPHH?

3. OcHOBHBIC BHABI KOMMYHHMKalMi B mpoekTe. Llemb co3gaHus CUCTEMBbI
KOMMYHHKAIIMH B IPOEKTE.

4. OcHOBHBIC poOJIeMBbl, KOTOpBbIC BO3HUKAIOT BCJIC/ICTBUE
HECOOTBETCTBYIOIIEN CUCTEMbI KOMMYHUKAIINI

IIpouenypa oueHuBaHMs
OcymiecTBisieTcsl B COOTBETCTBUM C KPUTEPUSIMU OLICHKU

Kpurtepun onenku:

- 6 0ayUIOB BBICTABISETCS CTYJEHTY, JAaBLIEMY BEPHBIE, Pa3BEPHYTHIE, MIOJIHbBIE
OTBETHl HA BCE BOIPOCHI, OOHAPYKMBIIEMY BCECTOPOHHEE, CHCTEMaTHYECKOE U
riy0oKoe 3HaHHe yueOHOro Marepuana.

- 4 Oajula BBICTABJISIETCS CTYAECHTY, JaBIIEMy BEpHbIE OTBETHI Ha BCE BOIPOCHI,
OJIHAKO HEIOCTATOYHO OOBEMHO U TMOJIHO.

- 2 Oajuia BBICTABIISIETCS CTYACHTY, JABLIEMY HEIIOJHbIE U HETOUHBIE OTBETHI HA
BOIIPOCHI.

- 0 0amIoB BBICTABISIETCS CTYJAEHTY, HE MPEACTABUBIIEMY OTBETHI HA BOIPOCHI
WIM OTCYTCTBYIOIIEMY Ha 3aHSITHH.

Keiic-3aganue 2
CrpoeKkTrpoBaTh OPreTPYKTYPY NPOEKTa
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Hear 3amaHufA: HAY4YUTh WCIOJIB30BaTh OCHOBHBIE TEOPUU MOTHBAIUU,
JUAEpCTBA M BJIACTH, M MPUHLUINBI (HOPMUPOBAHUS KOMAHABI [JISl PEIICHUS
CTpPATerMYeCKUX M OINEPATUBHBIX YIPABIECHYECKUX 3a/ady B OOJACTH YHPABICHUS
IPOEKTaMH, @ UMEHHO MPUHUMATDH PEIICHUS O POPMUPOBAHUU OPICTPYKTYPY MPOEKTA
U pacnpeereHu NOJTHOMOYNN YYaCTHUKOB.

IIpumep CHpPoOEeKTHUPOBAHHOI OPrCTPYKTYPHI NMPOEKTa U pacnpeiesieHust
MOJTHOMOYHMHA MEKIY Y4ACTHUKAMM:

Ynpasnatowmi
NPOEKTOM

KypaTop
npoeKTa

YYaCTHUK YYaCTHUK YYaCTHUK
npoekTa 1 npoekTa 2 npoekTa 3

IIpoueaypa oueHuBaHus
OcymiecTBisieTcsi B COOTBETCTBUM C KPUTEPUAMU OLICHKH

Kpurepuu onenku:

- 6 0amIoB BBICTABISAETCS CTYIACHTY, €CIM TIOJHOCTHIO BBITIOJHEHO Keic-
3a/laHue.

- 4 Gana BBICTABIIACTCS CTYICHTY, €CIIM HEIOCTATOYHO MOJTHO BHITIOJTHEHO Keiic-
3aJlaHue.

- 2 Oayna BBICTAaBISETCA CTYACHTY, €CIH HE TOJIHOCTHIO BBIMOJHEHO Keic-
3a/laHue.

- 0 6anIoB BHICTABIIAETCS CTYJEHTY, €CJIM 3aJJaHUE HE BBITIOJHEHO.

Tema 3 IlnanupoBaHMe 3TanmoB W CPOKOB peajn3aldd IPOEKTOB.
IlnanupoBaHMe YeJJ0BEYECKHUX PEeCYypPCoB.

Bonpoch! K KOJIJIOKBUYMY 110 TeMaM/pa3/iesiaM M CHHIIJIMHbI

KosiokBuym 3

1. OcHOBHBIE 3371291 TUTAHUPOBAHUS TIPOCKTA.

2. Yrto Takoe uepapxuueckas cTpykrypa padot? Kakue ocHOBHBIE ypOBHU
YIPABJICHHS IPOEKTOM?

3. Uto Takoe pexommo3uius padoT B nmpoekte? Kakue ypoBHH JEKOMIO3UIINH
11€71eCO00pa3HBI [ poeKTa?

4. Yto Takoe onepauus? OT 4yero 3aBUCUT CTENEHb JEKOMIIO3ULIMU TPOEKTA?
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IIpoueaypa oueHuBaHUS
Ocy1ecTBis€TCS] B COOTBETCTBUM C KPUTEPUSIMHU OLEHKH

Kpurepuu oneHku:

- 6 0aIOB BBICTABIISIETCS CTYAEHTY, AaBIIEMY BEpHBIC, Pa3BEpHYTHIC, MOJHBIC
OTBEThl Ha BCE BOMNPOCHI, OOHAPYKMUBIIEMY BCECTOPOHHEE, CHUCTEMATHYECKOE H
rIy0OKOe 3HaHuEe y4eOHOro MaTepuara.

- 4 Garnya BBICTABJISIETCS CTYACHTY, /IaBIIEMY BEPHBIE OTBETHI HA BCE BOIMPOCHI,
OJIHAKO HEJIOCTATOYHO O0BEMHO M TOJTHO.

- 2 Gana BBICTABIICTCS CTYACHTY, JaBIIIEMY HETIOJTHBIC U HETOUHBIE OTBETHI HA
BOIIPOCHI.

- (0 GaJITIOB BBICTABIIACTCS CTYJICHTY, HE MPECTABUBIIIEMY OTBETHI Ha BOTIPOCHI
WM OTCYTCTBYIOIIEMY Ha 3aHSITHH.

Keiic-3aganme 3

OnpeneuTs U MPONKCATH CPOKH NMpoekTa. CIVIAHUPOBATH YeJl0BeYeCcKHne
pecypchl IPOEKTA

Heab 3agannsi: HAYYUTHh UCTOJB30BATh OCHOBHBIE MPUHITUIIBI (DOPMUPOBAHUS
KOMAaH/Ibl JJIsl PELIEHUs] CTPATeTHYECKUX W OMNEPATUBHBIX YIPABICHUECKUX 3a7a4 B
00J1acTH yNpaBJieHUs MPOEKTaAMU, & UMEHHO MPUHUMATh pelieHust 00 OnpeneseHnn
CPOKOB NMPOEKTA U HeOOXOAMMBbIX YeJI0BeYeCKHUX pecypcax nmpoekra.

CniianMpoBaTh CPOKHM TNPOEKTa W 4YeJlOBeYeCKHe Pecypchl NMpPOeKTa B
uepapxudeckoii Ctpykrype Padoor (MCP/WBS) npoekrta, npeacTaBuTh B BH/IE
Tabauupl. [IpuMep npusBenen Huxe.

Ne Meponpusitue Hens / Tpedyem | Cpoku
Mmepo | (kpaTkoe onucanue) | [Imanmpyemsprit 13(S BBITIOJTHEHHUS,
npus pe3ynbTaT pECYpPCHI | OTBETCTBEHHBIN
THUS
1 Hanucanue Ienbto sBRIACTCS Nudopma | 1 okTa0ps;
TEXHHYECKOTO oTpesiesieHue KOHCTp | IIMOHHBIC, | 7IHEH.
3aJlaHusl ISl IPOEKTa | YKTOPCKOM TEXHUYEC

JOKYMEHTALUU JJIs kue, | T
YCTAHOBKH IaH1yCOB
Y aBTOMAaTUYECKHUX

neepent B TT'Y
2 Pacuér 3aTpar Ha CocraBneHHas cMeTa 7 nHEn
OCHOBE 3aTpaTr Ha YCTaHOBKY
TEXHUYECKOTO HaHyCOB U
MPOEKTa ABTOMATUYECKUX
JIBEpEU
3 ITouck u BIOOP PesynbTaTom Oyner 3 nHs
HMCTOYHUKOB SBIIATHCS BEIOpAHHBIN
(buHaHCUpOBaHUS HCTOYHUK
(buHaHCUpOBaHUS
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4 BrisgBienune CocTaBiieHHBIE 1 nennp
TpeOOBaHMI KBaIM()UKAIIMOHHBIC
3aKa3zyMKa K TpeOOBaHUs K
Y4aCTHUKaM YYaCTHHKAM TEHJEpa
(HaM4Me JIUICH3UM,
JIOITYCKOB, OTIBITA U
T.J.) ¥ K BUJ1aM
BBITIOJTHSIEMBIX padOT
10 COCTaBJICHUIO
TEHIAEPHOM 3as1BKH
4.1. | CocraBieHue Pa3zpaboranusie 1 neHp
3a/laHus Ha 3a/laHus 1S
BBINIOJIHEHUE PabOT | YYaCTHUKOB TEHAEPA
Ha TeHJep
4.2. | CocraBiieHuE 3asiBKH | COCTABIICHUE 3asIBKU 1 neHp
Ha TeHJep, Ha TeHIep, 3asBKa C
BKJIFOYAIOIIAs B C€Osl | HAIMYMEM JIMLICH3UH,
TpeOoBaHUs JOITYCKOB ¥ BUJIOM
3aKa3yuuKa K BBITIOJTHSIEMBIX pabOT
YY9aCTHUKAM
(HamMuue JTUIECH3UM,
JIOITYCKOB, OTIBITA U
T.J.) ¥ K BUJ1aM
BBITIOJTHSAEMBIX PadoT,
3aJIaHMs Ha
BBINIOJIHEHUE PaboT
4.3 ITIpoBenenue Tenaepa | 3asBKa y4aCTHUKA 33 newsb, 1
Ha pabOoThI 1O 3aKYTIKH, HOSI0ps HavaJo,
YCTaHOBKE MAaHIyCOB | TOATOTOBJICHHAS B 1 nexaOps
1 aBTOMATHYCCKUX YCTaHOBJICHHBIC OKOHYaHWME, 3
aBepeit CPOKH B nexaops
1.Hauano COOTBETCTBHH C BCKPBITHE
2.0OxoH4aHMe TpeOOBaHUSAMU KOHBEPTOB.
3.JlaTa BCKphITHS 3aKOHOJIATEIHCTBA U
3aKa3yrKa.
4.4 PesynbTaThl TEHAEpA: 1 neusn
MOJIBEICHHE UTOTOB
TEHJIepa U BBIOOD
NOJIPSTUMKA
3) 3akaroueHue 8 nHei
JI0OTOBOPA C
WCIIOJTHATEIIEM
6 MonuTopuHT KonTtposs Beex 10 paboumnx
MPOBOAMMBIX  paboT | 3TarmoB paboT JHEN
1o YCTaHOBKE
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MIaH/1yCOB U
aBTOMAaTHYECKHUX
JIBEpEU

7 Ouenka pesynprara | [IpoBepka 2 nHs
pOBeIEHHON paOOThI | BHIMOJIHEHHBIX padOT
U TIpUe€MKa 00bEKTa. | IO YCTaHOBKE
MaHyCOB U
ABTOMATHYECKUX
JIBEPEH , HAJIMYNE
3aKa3bIBAEMOI0
00BEKTA.

8 Omara ITIpoBenénnas onnara | ®uHaHcoB | 1 1eHb
BBITIOJTHEHHBIX pa0OT | UCTIOJHEHHOTO 135
HUCIOJIHUTEIIIO JIOrOBOpa pecypcebl

JonmoanurensHoe 3aganue: [Ipocmorpute UCP u oTBeTHTE HA BONPOC: BCE U
MHTEPECHl YYAaCTHUKOB MMPOEKTA YUYTEHBI IPU TUIAHUPOBAHUN MEPONPHUITHI NpoeKTa?
Ecnm Het, noxxanylcra, BHECUTE COOTBETCTBYIOIINE KOPPEKTHUBEI

IIpoueaypa oueHuBaHUs
OcymiecTBisieTcsl B COOTBETCTBUU C KPUTEPUAMU OLICHKH

Kpurepuu oueHku:

- 6 OaIOB BBICTABISIETCS CTYJIEHTY, €CJIM IOJHOCTHIO BBIMOJHEHO KeHc-
3a/laHue.

- 4 Gasu1a BBICTABIISIETCS CTYJIEHTY, €CJIM HEIOCTATOYHO MOJTHO BBIIOJIHEHO KeHc-
3aJlaHue.

- 2 Oamia BBICTaBJISETCS CTYIEHTY, €CJIM HE IOJIHOCTHIO BBIIOJIHEHO KeHcC-
3a/laHue.

- 0 6asI0B BBICTABIISIETCSI CTYACHTY, €CJIH 3aJ]JaHUE HE BBIMOTHEHO.

Tema 4 YnpasJjieHue CTOMMOCTBIO IPoeKkTAa. [li1IanupoBaHne U ynpaBJjieHHe
O101keToM npoekTa. OueHKa pUCKOB MPOEKTA.

Bonpocsl K KOJUIOKBHYMY 110 TeMaM/pa3ejiaM IMCHMIINHBI

Kosnoxksuym 4

1. Buasl pecypcoB B IPOEKTE

2. OCHOBHBIE ATAIIbl YIIPABICHUE CTOUMOCTBIO MPOEKTA.

3. OcHOBHBIE OJTallbl YIIPABJICHHS 4YEJIOBEYECKUMHU pecypcamMu. DaKTOpbl
YCIICIIHON KOMaH/IbI.

4. OCHOBHBIE POJIM B KOMAH/IE.

IIpoueaypa oueHnBaHUA
Ocyl1ecTBIsETCS B COOTBETCTBUM C KPUTEPHUSIMH OIICHKHU
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Kpurepum onenku:

- 6 OaJJIOB BBICTABIICTCS CTYACHTY, JaBIIIEMY BEPHBIC, Pa3BEPHYTHIC, MTOJTHBIC
OTBETHl Ha BCE BOIPOCH], OOHAPYKHMBIIEMY BCECTOPOHHEE, CHCTEMaTHYEeCKOe U
rIy0OKOe 3HaHue y4eOHOro MaTepuaa.

- 4 Gansa BBICTABISIETCS CTYACHTY, AaBIIEMY BEpHBIC OTBETHI HA BCE BOMPOCHI,
OJIHAKO HEJIOCTATOYHO OOBEMHO U TIOJTHO.

- 2 Gayia BBICTABIISIETCS CTY/ICHTY, JABIIEMy HETIOJHBIC U HETOYHBIE OTBETHI Ha
BOTIPOCHI.

- 0 0ayI0B BBICTABIISIETCS CTYJEHTY, HE MPEACTABUBIIEMY OTBETHI HA BOIPOCHI
WM OTCYTCTBYIOIIEMY Ha 3aHSITHHU.

Keiic-3apanue 4

OcHOBBIBasICb HAa OpPraHM3allMOHHOM CTPYKType Bamero mnpoekra,
pacnpeae/ieHid OTBETCTBEHHOCTH B IMPOEKTEe M KJIKYEBBIX 3TANaX NPOEKTA
NMOCTPOTEe MATPHUILY OTBETCTBEHHOCTH.

eab 3agaHusi: HAy4YUTh MCIIOJIB30BAaTh OCHOBHBIE TEOPUM MOTHBALIWH,
JUJEpPCTBA W BIACTU, W NPUHIMUIBI (POPMHUPOBAHUS KOMAHJILI JJIsI PEIICHUs
CTpaTEerM4eCKUX M ONEPaTUBHBIX YIPABICHUECKUX 3aJa4 B OO0JACTH YIPaBIICHUS
MPOEKTaMH, 4 UMEHHO NPUHUMATh PEUICHUS O PACIPEACICHUHA OTBETCTBEHHBIX B
MPOEKTE

OueHnTe CTENEHb 3arpyKEHHOCTH YYAaCTHUKOB MpoekTa. OnpenenuTe puckw,
CBSI3aHHBIE C OYEHb OOJBIIOW WM CIUIIKOM MaJOW Harpy3Koul OIpeaesieHHbIX
YYaCTHUKOB IIPOEKTA.

No ITEPCOHAJI, 34/IEHCTBOBAHHBIH B [TIPOEKTE
JTana (oonxcrnocmu u/unu D.H1.0.)

Ornpenenure CUMBOJIBI, UCIIOJIB3YEMBIE B MATPHUIIE:
O - oTBeTCTBEHHBIN, Y — yuyacTHUK, U — uHGOpMUPOBaHHBIN

Criianupyiite Heo0XOAMMBbIE NOKYNKM M HNPUHOOpPeTeHHs, KOHTPAKTbI
MPOEKTA, a TaKKe (POPMBbI U METOABI YIIPABJICHHUS MOCTABKAMH

Henb 3amaHusi: HAYyYUTh MCIOJIB30BaTh OCHOBHBIE TEOPHUM MOTHMBALMH, U
OPUHLUIIBI (HOPMHUPOBAHUS KOMAH/bI 71l PEIICHUs CTPATErHYECKUX U ONEPaTUBHBIX
yIpaBICHUYECKUX 3aJad B O0JIACTU YNpaBICHHs MPOEKTaMH, a UMEHHO NMPUHUMATh
pELIeHMS O IIJIAHUPOBAHUM MOKYIIOK U KOHTPAKTOB MTPOEKTA.

1. CnianmpyiiTe He00X0AUMbIE MOKYIIKHA U IPHOOPETEeHH S, KOHTPAKTHI
NpoeKTa:
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Ymo
Heo0x00umo
Kynumas uiu
npuoopecmu
(6uoubt
pecypcos: MTh
(BKIIIOUAst
MOMEILEHUS,
o0opyoBaHue
u 1p.),
uHpopmanus
(mporpamMmmHOE
oOecnecueHue,
JauTeparypa,
AIIEKTPOHHBIE
KHUTH U Jp.),
YeIIOBEYECKHE
pPECYPCHI U T.1I.

Ha xaxkux
ycnosusax
(na ocnose
KaKo2o
00Kymenma,
MexaHuzma)

Bun
NOCTABKHU
(TpedyemMbIii
pecypc)

TpedoBanus
K NMMOCTaBKe
(mo kaxmgomy
BH]LY)

IHoTeHuMAJBLHBIE
NMOCTABIIUKH

2. Cnnanmpyiirte

¢hopmbl

(o0ecneyeHHsI Ka4eCcTBA MOCTABOK):
- KoHcyabTanum ¢ opucrom
- 3anpoc nHdopManuu y nNpoaaBuoB (MoJyuyeHne HHPOPMAIUH, PACIICHOK).
- BbiOop mnpoagaBuoOB — aHAMW3 TNPEIIOKEHUN, OTOOp MOTCHIIMAIBHBIX
MIPOJIABIIOB U OOCY X ACHUE YCIOBUN KOHTPAKTA C TPOABIIOM.
- AIMMHUCTPHPOBAHUE KOHTPAKTOB
- 3akpbiTHE KOHTPAKTOB — 3aBEPIICHUE KAXKJIOrO0 KOHTPAKTA, BKJIIOYAs
pa3pellleHue BCEX OTKPBITHIX BOMPOCOB U 3aKPBITUE KaXXJOTO KOHTPAKTa,
OTHOCSIIIIETOCS K MTPOEKTY Wi K (paze mpoekTa.

IIpoueaypa oueHnBaHUA

H METOAbI

OCYHICCTBJ'IHGTCH B COOTBCTCTBUM C KPUTCPHUAMU OLICHKHN

Kpurepum ouenku:
- 6 0OauIoB BBICTABISAETCS CTYICHTY, €CIM TOJHOCTHIO BBIIOJHEHO Keiic-

3aJaHueE.

ylpaBjieHusl TOCTABKAMH

- 4 OajuTa BBICTABIISIETCS CTYACHTY, €CJIM HEAOCTATOYHO ITOJIHO BBIIIOJIHCHO Kelic-

3aJaHue.

- 2 0ajyuia BBICTaBJSIETCS CTYJEHTY, €CJIM HE TOJIHOCTHIO BBITIOJIHEHO KeHcC-

3aJaHueE.
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- 0 6aI0B BBICTABISAETCS CTYACHTY, €CJIM 3a/IaHNC HC BLIIIOJIHCHO.

Tema 5 OmneparuBHoe ynpapiieHHe NpPoekTOM. KOHTpPOJL peanuzanuu
NMpoeKTa.

Bonpocsl K KOJJIOKBHUYMY 110 TeMaM/pa3jiesiaM JUCHUIJINHbI

KouiokBuym 5

1. Yro takoe nuarpamma ['anTra?

2.UYto Ttakoe kpuTudeckuid myTh? JlaiiTe ommcaHue TpPUMEHEHHUE METoAa
KPUTHUYECKOTO MYTH.

3. Bexu npoekra.

4. JlaiiTe onmucaHue MPUMEHEHUE METO/1a «CHKATHE U OBICTPHIN MPOXOI»

5. [lopsimok ompeneneHuss IIUTEIBHOCTA omnepanuu B mnpoekte. OCHOBHBIE
ATanbl B yIPABICHUU CPOKAMHU MPOECKTA.

IIpoueaypa oueHnBaHUA
OcyliecTBIsIETCS B COOTBETCTBUM C KPUTEPUSIMU OLICHKHU

Kpurepum ouenku:

- 6 0ayuIOB BBICTABJISIETCS CTYJEHTY, JABLIEMY BEPHBIE, PA3BEPHYTHIC, MOJIHbBIE
OTBETHl Ha BCE BOIPOCHI, OOHAPY)KXMBIIEMY BCECTOPOHHEE, CHCTEMaTHYECKOE U
riry0oKoe 3HaHue y4eOHOTo MaTepuaia.

- 4 Oayula BBICTaBJISIETCS CTYACHTY, JaBIIEMy BEpHbIE OTBETHI Ha BCE BOIPOCHI,
OJIHAKO HEIOCTATOYHO OOBEMHO U MOJIHO.

- 2 Oajia BBICTABIISIETCS CTYACHTY, JaBLIEMY HEIOJHbIE U HETOYHBIE OTBETHI HA
BOIIPOCHI.

- 0 6anIoB BBICTABISETCS CTYJEHTY, HE TPEICTABUBIIIEMY OTBETHI Ha BOIPOCHI
WM OTCYTCTBYIOLIEMY HA 3aHATHH.

Keiic-3aganue 5

Iocrpourts Inarpammy I'anta cBoero npoexkra B MS Project. Onpenenurb
pecypchl o 3a1a4am

Hear 3amaHufi: HAYYUTh WHCMOJIB30BaTh OCHOBHBIE TEOPUU MOTHUBAIIUH,
JUAEPCTBA M BJIACTH, W NPUHIUIBI (DOPMUPOBAHMS KOMAHIBI IS PEIICHUS
CTpaTEerHYeCKUX M ONEPaTHUBHBIX YIIPABICHUECKUX 3ajJa4 B OO0JACTH YIIPaBIICHHS
MPOEKTaMH, & UMEHHO NIPUHUMATh PEIICHHUS 00 OMpeeICHUH PECYpCOB MO 3ajavyam
MPOEKTA.

Tak Beirnsiaut quarpamma ['anta B MS Project
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B nocrpoennom rpaguke I'anTTa Mo BameMy nNpoexkTy NpUMEeHUTE METOAbI
«CKATUSD> H «OBICTPBINA MPOXOA», 2 TAKKE PACCTABbTE BEXMU.

Iear 3axaHusA: HAyYUTh HCIOJIB30BAaThb OCHOBHBIE TEOPUM MOTHUBALUH,
JAUAEpPCTBA M BIACTH, M TNPUHIUNB (HOPMHUPOBAHMS KOMAHJIBI [UJIsl PELICHUS
CTPAaTEerMUeCKUX U OINEpPATUBHBIX YNPABICHUYECKUX 3aJad B O0OJacTH YIpaBJICHUS
IpOeKTaMH, a MMEHHO MPUHUMATh PEUICHHs 00 HCTIONIb30BAaHUHM METO/IOB «CXKATUS» U
«OBICTPBIN IPOXO», @ TAKXKE ONPEEIICHUS BEX MPOEKTA.

IIpoueaypa oueHnBaHUA
Ocy1lecTBIsETCS B COOTBETCTBUM C KPUTEPUSIMH OLIEHKHU

Kpurepum ouenku:

- 6 OauioB BBICTABISETCS CTYACHTY, €CIU TOJHOCTHIO BBIIIOJHEHO Keic-
3a7laHue.

- 4 Gaa BBICTABIISIETCS CTYIEHTY, €CJIM HETOCTATOYHO MOJIHO BBIMIOJIHEHO Keiic-
3a71aHue.

- 2 Oamna BBICTABIIAETCS CTYACHTY, €CJIM HE IOJHOCTHIO BBIIOJHEHO Keic-
3a7laHue.

- 0 OaI0B BBICTABIISIETCS CTYACHTY, €CIIU 33JaHHE HE BBIMOJIHEHO.

Tema 6 YnpasieHue u3aMeHeHUSIMH NMPOeKTa. BoisiBiieHne u 3aBepuieHue
MPOEeKTA.

Bomnpocsl kK KOJUIOKBUYMY 110 TeMaM/pa3ieiaM JUCHUILINHbI

KossiokBuym 6

1. Yro Takoe Oydep npoekra? Kak mpoBoAUTCS MOHUTOPUHT 3TAIOB MPOEKTa?

2. JlaiiTe omucaHWe B3aUMOJECHCTBUIO pabOT B MPOEKTE MO TUMY «(UHHUII-
cTapT?, «PUHUII-PUHUID), KCTAPT- CTAPTY, «CTAPT- (HUHUIID.

3. Uto Takoe npsMoi U 00paTHBIN Mpoxo?

4. Tlonsitue puck. Meto bl aHann3a puckoB. OCHOBHBIE BUIbl PUCKOB MPOEKTOB.
OcHOBHBIE 3Tanbl ynpaBieHus puckaMu. OLlEHKa PUCKOB.

IIpouenypa oueHuBaHUS
OcymiecTBisieTcsl B COOTBETCTBUU C KPUTEPUSAMU OLICHKH

28



Kpurepum onenku:

- 6 OaJJIOB BBICTABIIACTCS CTYACHTY, JaBIIIEMY BEpHBIC, Pa3BEPHYTHIC, TTOJTHBIE
OTBETHl HA BCE BOIPOCH], OOHAPYKHMBIIEMY BCECTOPOHHEE, CHCTEMaTHYEeCKOe U
rIy0OKOe 3HaHuEe y4eOHOro MaTepuasa.

- 4 Gansa BBICTABISIETCS CTYACHTY, AaBIIEMY BEpHbIC OTBETHI HA BCE BOMPOCHI,
0JIHAKO HEJIOCTATOYHO OOBEMHO U TIOJTHO.

- 2 Gayia BBICTABIISIETCS CTY/ICHTY, JABIIEMy HETIOJHBIC U HETOYHBIE OTBETHI Ha
BOTIPOCHI.

- (0 GayITIOB BBICTABIIACTCS CTYJICHTY, HE MPECTABUBIIIEMY OTBETHI Ha BOTIPOCHI
WM OTCYTCTBYIOIIEMY Ha 3aHSITHH.

Keiic-3apanue 6

CdopmynupyiiTe BO3MOKHbIe U3MEHEHUSI B BalleM IPOeKTe, COCTABbTE
IVIAH AeCTBUHA M0 BHECEHUI0 WJIM MCIPABJICHHUIO 3TUX M3MEHEHHH M YKAKUTE
KaKHe IOoCJIeICTBHSA MOBJIeYeT BHeCeHHe U3MeHeHuii. Pa3geiure u3MeHeHHsI Ha
HA KOHTPOJIMPYeMble 1 HEKOHTpPOJIUpyeMble. OlleHuTe M3MEHEHHSsI 110 BAKHOCTH

eab 3agaHusi: HAy4YUTh MCIIOJIB30BAaTh OCHOBHBIE TEOPUM MOTHBAIINH,
JUJEpPCTBA W BIACTU, W NPUHIUIBI (POPMHUPOBAHUS KOMAHILI JJIsI PEIICHUs
CTpaTErM4eCKUX M ONEPaTUBHBIX YIPABICHUECKUX 3aJa4 B OO0JACTH YIPaBIICHUS
MPOEKTaMH, & UMEHHO NPUHHUMATh PEHICHHUS O BO3MOXKHBIX M3MEHEHHUSAX B BalleM
MIPOCKTE.

CdopmynupyiiTe BOBHMKHOBEHHE BO3MOKHBIX JeiicTBHH, pa3padoraiiTe
IVIAH JIMKBHAAIMUA WJIW TNpeayNnpexIeHUs PHUCKOBbIX cuTyanuid. OneHure
BO3MO KHbIE YOBITKH, IOTEPH.

Henab 3amaHMsi: HAYYUTh HCIOJb30BaThb OCHOBHBIC TEOPUHM MOTHUBALIUH,
JUJAEPCTBA W BIACTU, W NPUHIUIBI (POPMHUPOBAHUS KOMAHILI ISl PEIICHUS
CTPATETUYCCKUX W OMEPATHBHBIX YIPABICHYECKUX 3aad B 0O0JACTH YIpaBICHUS
MMPOEKTaMH, &8 UMEHHO IPUHUMATh PELIEHUS] O BOSHUKHOBEHUN BO3MOXHBIX PHCKOBBIX
CUTYyalUH.

IIpouenypa oueHuBaHUS
OcymiecTBisieTCsl B COOTBETCTBUU C KPUTEPUSAMU OLICHKH

Kpurepuu oneHku:

- 6 OaIOB BBICTABISIETCS CTYJIEHTY, €CJIM IOJHOCTHIO BBIMOJHEHO KeHc-
3aJlaHue.

- 4 Gasu1a BBICTABIISIETCS CTYJIEHTY, €CJIM HEIOCTATOYHO MOJTHO BBIIOJTHEHO KeHC-
3aJlaHue.

- 2 Oaiia BBICTABJISETCS CTYAEHTY, €CJIM HE TOJIHOCTHIO BBHITIOJIHEHO KeHcC-
3aJlaHue.

- 0 6asI0B BBICTABIISIETCS CTYACHTY, €CJIH 3aJ]JaHUE HE BHIMIOTHEHO.

Tema 7 Ilokasateaum  pe3yabTaTMBHOCTM  mpoekra.  OuneHka
pe3yjabraTuBHOCTH. [Toka3aTeaun 3p)peKTUBHOCTH NPOEKTA.
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Bonpockl kK KOUIOKBHYMY 110 TeMaM/pa3iejiaM qUCHUIINHBI

KossiokBuym 7

1. Kakue ocCHOBHBIE NpPOOJIEMBbI, BO3HHUKAIOIIME TPU B3aUMOJCHCTBUU C
MOCTAaBIIMKAMHU, BIUSIOIINE HA yCIIEX MPOeKTa?

2. OxapakTepu3ynuTe CUTYyaIuIo B3aUMOJIEHCTBUS C TOCTABIIUKAMU «BBIMTPHIIII-
BEIUTPHINDY. Kak onpesenseTcs: BenrmunHa BpeMeHHOTo pe3epBa (0ydepa mpoekra)?

3. [ToueMy BO3HHMKAET KOHKYPEHIUS 3a pecypchl mpoekta? UTo Takoe «y3Koe
MEeCTO» IpoeKTa’?

4. Yto Takoe orpaHuyeHue cucTembl? JIisg dYero HeoOXOauM 3ampoc Ha
W3MEHEHHUS], BOBHUKAIOIINE B TPOEKTE?

5. OcHOBHBIC TPUYUHBI U (PAKTOPHI pa3pacTaHus MPOEKTA..

6. Uto Takoe cpok okynaeMmocTy npoekTa? Kak paccunrars?

7. Yto Takoe peHTa0eTbHOCTh MHBECTULIUMN ?

IIpoueaypa oueHnBaHUA
Ocy1IecTBIsETCSA B COOTBETCTBUM C KPUTEPUSIMU OLICHKHU

Kpurepum ouenku:

- 6 OaJJIOB BBICTABIIECTCS CTYACHTY, JaBIIEMY BEpHbIC, Pa3BEPHYThIE, MOJIHbIE
OTBETHl HA BCE BOIPOCHI, OOHAPYKHUBIIEMY BCECTOPOHHEE, CHCTEMaTHYECKOE U
riy0oKoe 3HaHHe yueOHOro Marepuara.

- 4 Gansia BBICTaBIISIETCS CTYACHTY, AaBIIEMYy BEpHbIE OTBEThI HA BCE BOIPOCHI,
OJIHAKO HEI0CTATOYHO OOBEMHO U TOJIHO.

- 2 Gajia BBICTABIISIETCS CTY/ACHTY, JaBLUIEMY HEIIOJHbIE U HETOUHBIE OTBETHI Ha
BOITPOCHI.

- 0 6amIoB BBICTABISETCS CTYJAEHTY, HE MPEACTABUBIIEMY OTBETHI HA BOTPOCHI
WJIM OTCYTCTBYIOLIEMY HA 3aHATHH.

Keiic-3aganune 7

Paccuntars 3((eKTHBHOCTH NPOEKTA M CXeMATHYHO TMPEACTABUTH
pa3MellieHue 000PYIOBAHUSA U 3aHSTOI0 MEPCOHAJA.

Hear 3agaHusi: HAYYUTh WCIOJIB30BaTh OCHOBHBIE TEOPHUHM MOTHBAIUU,
JUJEPCTBA WM BJIACTU, W NPUHIUIBI (POPMHUPOBAHUS KOMAaHILI ISl PEIICHUS
CTpaTEerHYeCKUX M ONEPaTHUBHBIX YIIPABICHUECKUX 3ajJa4 B OO0JACTH YIPaBIICHHS
MPOCKTaMH, @ UMEHHO NMPUHUMATh peleHus 00 OleHKH d(PGEeKTUBHOCTH MPOECKTA,
OTIPE/ICIICHUH €ro 0€3yObITOYHOCTH M OKYITaeMOCTH.

Jlnis orieHKH 3(GEKTUBHOCTH MPOEKTa MPUMEHUTH pacyeT 0e3yObITOUHOCTH U
OKYIIa€MOCTH.

Touka 6e3yOBITOYHOCTH (KPUTHYECKOTO 00heMa IMTPOU3BOJICTBA):
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Tﬁ — Hnocm ,

Hea - Hnep.y().

rae Ts - Touka 0€3yOBITOYHOCTH MO 00BEMY pealu3alud MPOAYKLUHUU B

HaTypaJIbHbIX CAWMHUIIAX

H,0cm- CyMMapHBIE TIOCTOSTHHBIC U3JIEPYKKU TTPOU3BOJICTBA, PYO.;

1], - ynenwHas 1ieHa IPOIYKINHU, PYO.;

Hyepyo - yIIIbHBIE IEPEMEHHBIE U3AEP>KKH TPOU3BOCTBA, PYO.

CpoK OKyINaemMoCTH - 3TO MEPHUOJ], HEOOXOAUMBIN 1Ji1 BO3BpaTa (BO3MELICHUS)
KAlMTAJIbHBIX BJIOXKEHUW 3a CUET MPUTOKA JEHEXKHBIX CPEACTB OT OCYIIECTBIICHUS
npoekTa. Cpok OKymaeMoCTH ONPeEseTCs IeICHUEM CYMMBbI KallMTaJI0BIOKEHUIN Ha

BCIIMYMHY IIPUTOKA NCHCKHBIX CPCIACTB.

7 =

K
77 + 4°

rael - CpOK OKYIMaeMOCTH KalUuTaIbHBIX BIOKEHUM, JIET;
A - aMOpTH3aIMOHHBIE OTUYUCIICHHUS, pyO. (HE 00s3aTEIBHO)
11 - yucras npuobLIbL (TOI0Bas), PYO.

Iposeaute SWOT — ananus aeilcTBYOIUX (PAKTOPOB Il OLEHKHU

peain3yeMocTH CBOEro mpoeKTa.

Heanr 3agaHusi: HAYYUTh HCIIOIB30BAaTh OCHOBHBIC TEOPHUHM MOTHBAIIUH,
JUACPCTBA W BIACTH, W TPUHIUNBI (HOPMHUPOBAHUS KOMAHIBI [JISI PEIICHUS
CTPATeTUYECKUX U OIEPATUBHBIX YIPABICHYECKUX 3a/lad B OOJACTH YMPABICHUS
MPOEKTaMH, a UMEHHO Hay4duTh Bac cocTaBiisiTh SWOT — aHanm3 cBOero mpoekTa.

IMpoBeautre SWOT — ananu3 aeiicTByommx GakTopoB /151 OLEHKH

€aJIN3YeMOCTH CBOEr0 MPOeKTa HAJI0 B CJIeAyIoIei Tadanue:

[lens poexra -

One Buytpennue daxkTopsl

Buennue dakTopsl

S

CUTyaluen

CuipHbIE CTOPOHBI IPOEKTA,
KOTOpPBIE MO3BOJISIIOT 3(PPEKTUBHO
CIIPABIIATHCS C AHAIU3UPYEMOU

O

Bo3MoxHOCTH, KOTOpBIE
IIPENOCTABIISIET HAM aHAIU3UpyeMast
CUTYaLMs

W

AHAIIM3UPYEMOU CUTYallUU

Cna0Obie CTOPOHBI MPOEKTA,
KOTOpPbIE€ MOTYT MPOSIBUTHCS B

T

OnacHOCTH, KOTOPBIE TauT B
cebe aHanM3upyemMasi CUTyamus
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IocTpoiiTe MaTpHIly CTpaTerui

Heap 3amaHufA: HAYYUTh HCIOJIB30BAaThb OCHOBHBIE TEOPUUM MOTHUBAIIUH,
JUAEpCTBA M BJIACTH, WM MPUHLUINBI (OPMUPOBAHUS KOMAHABI [JISl PEIICHUS
CTpPATerMYeCKUX U OINEPATUBHBIX YIPABIECHYECKUX 3a/lady B OOJACTH YHPABICHUS
IIPOEKTaMH, 4 HUMEHHO HAYYUTh CTPOUTh MaTPHUILy CTPATETHIA.

IlocTpoiiTe MaTpHuIy cTPpaTeruii B cjieaywouieil Tadaume:
[{enps mpoekra

O T
S Kaxk naunoOounee Kak ¢ moMoOIIbI0 CBOUX CUJILHBIX
3(PEKTUBHO UCIIOIB30BaTh |[CTOPOH MBI MOKEM MPOTUBOCTOSITh
IIO3UTUBHBIE BHEIIHNE BHEIIHUM OIAaCHOCTIM?

BO3MOKHOCTH C TIOMOIIIbIO
CBOUX CUJIBHBIX CTOPOH?

W Kak Kak nmpenoTBpaTuTh, CKOHIICH-
CKOMIIEHCUPOBATH TPUPOBATH WIIM CKOMIIEHCUPOBATH
MPOSIBIICHUE CIIA0BIX HETaTHUBHBIE MOCIIEICTBUS COYETAHNUS
CTOPOH OJstarogapst CJIa0BIX CTOPOH C BHEIIHUMU
ITO3UTHBHBIM BHEIIHUM ONaCHOCTSAMMU?

BO3MOKHOCTSIM?

SO - naanupyemsvie pabomsi, KOmMoOpvle NO3BOJAM UCNOILI0BAMb CUTbHbLLE
CMOPOHbI NPOeKmMa OJisl PACUUPEHUSL €20 BO3MONCHOCTELL,

WO - nranupyemwvie pabomul, Komopvle n03601AmM npeoodoems ciabwvie
CMOPOHBI NPOEKMA C NOMOUBIO CYUWECMBYIOUUX BOZMONCHOCTELL,

ST - nnanupyemvle pabomwi, Komopwvie NO360JAM UCHONL308AMb CUTbHbIE
CMOPOHbL NPEONPUAMUSL OISl U3OEHCAHUS Y2PO3;

WT - naanupyemwvle pabomul, Komopwvle no380aim npeoooiems ciabwvie
CMOPOHBL U U30eHCams yrpo3.

IIpoueaypa oueHnBaHUA
OcylIecTBIsETCS B COOTBETCTBUM C KPUTEPUSIMH OLIEHKHU

Kpurepum ouenkmu:

- 6 OauloB BBICTABIAETCS CTYAEHTY, €CIU IOJHOCTBIO BBIIOJHEHO Kec-
3a71aHue.

- 4 Gana BBICTABIISIETCS CTYIEHTY, €CJIM HEIOCTATOYHO MOJIHO BHIMIOJIHEHO Kelic-
3a71aHue.

- 2 Oamna BBICTABIAETCS CTYACHTY, €CJIM HE IOJHOCTHIO BBIIOJHEHO Keic-
3a7laHue.

- 0 Oa10B BBICTABIISETCS CTYACHTY, €CIIU 33JaHUE HE BBINOJIHEHO.
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Tema 8 OcHOBHBIE CTaHAAPTHI B 00J1aCTH YIIPABJICHUS POEKTAMHU

Bonpockl kK KOUIOKBHYMY 110 TeMaM/pa3iejiaM qUCHUIINHBI

KossiokBuym 8

1. [IpoexTHast CTPYKTypa YIpaBIEHUS: XapaKTEPUCTHUKA, OCHOBHbBIE CTAaHIAAPThI
10 MPOEKTHOMY YIIpaBJICHUIO?

2. Kakue o0nacTu 3HaHUM 10 YNPABIECHUIO MPOEKTAMU ONPEICTICHBI B
crangapre ANSI PMBOK. Tpu ocHOBHBIX yIipaBisieMbIX TapaMeTpa Jr000ro
IIPOEKTA.

3. Kakue ocHOBHBIE cTaThu 3aTpat OO/KETa MpOoeKTa?

4. Yrto Takoe ctouMocTh KadecTBa? Kakue 3Tamnbl yrpaBieHHUs KaueCTBOM B
npoeKTe?

IIpoueaypa oueHMBaAHUA
Ocy1lIecTBIsETCSA B COOTBETCTBUM C KPUTEPHUSIMH OLICHKHU

Kpurepum ouenkmu:

- 8 Oa/JIOB BBICTABIIACTCS CTYACHTY, JaBIIEMY BEpHBIE, pPa3BEPHYTHIC, MTOJTHBIC
OTBETHI HA BCE BOIPOCHI, OOHAPYKHMBIIEMY BCECTOPOHHEE, CHCTEMaTHYEeCKOe U
r1y0OOKO€ 3HAaHHE YUYeOHOTO MaTepuara.

- 5 6aiIOB BBICTABIISIETCS CTYIEHTY, AABIIEMY BEpHbIE OTBETHI HA BCE BOIIPOCHI,
OJIHAKO HEJIOCTATOYHO OOBEMHO U TOJIHO.

- 3 Gaju1a BBICTABIISIETCS CTY/ACHTY, JAaBLUIEMY HEIIOJHbIE U HETOUHBIE OTBETHI Ha
BOIIPOCHI.

- 0 0ayuI0B BBICTABIISETCS CTYJEHTY, HE MPEACTABUBIIEMY OTBETHI HA BOIIPOCHI
WIH OTCYTCTBYIOILIEMY Ha 3aHATHH.

Keiic-3aganue 7

IIpoaymaiite Mmepbl 0e30maCHOCTM TIPU  3aKJKYEHUM JOTOBOPOB,
BbINOJTHEHUH MOCTABOK M KAKHUX JIN00 padoT. OnuiunTe MJiaH JaeicTBUIl.

Heap 3amaHuMs: HAY4YUTh HCIOJIB30BAaTh OCHOBHBIE TEOPUM MOTHUBALIUU,
JUACPCTBA W BJIACTH, W TMPUHIOUNBI (HOPMHUPOBAHMUS KOMAHABI IS PEIICHUS
CTPAaTETUYCCKUX W OMEPATHUBHBIX YIPABICHYECKUX 3a7ad B 0O0JACTH YIpaBICHUS
MPOCKTaMH, & UMEHHO IIPUHUMATh PEIICHHUS O BHIOOPE MOCTABIIUKOB U JCHUCTBUU B
CJIy4ae HapylIE€HUs TOCTABOK.

3amura NpoeKToB

Hean 3axaHusi: HAy4yuTh HCMOJB30BATh OCHOBHBIE TEOPUM MOTHUBAIUMU JIJIS
pelIeHus ONepaTUBHBIX YNPABICHYECKUX 3aJ1ay B 00JIACTH YNPaBICHUS MMPOEKTaMHU, a
MMEHHO HaY4YWTh 3alIUIIATh CBOU MPOEKTHI.

IIpoueaypa oueHuBaHUS
OcymiecTBisieTcsl B COOTBETCTBUU C KPUTEPUSAMU OLICHKH

Kpurepuu ouenku:
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- 8 0amioB BBICTABISETCS CTYACHTY, €CIU TOJHOCTHIO BBITIOJHEHO Keic-
3a/laHue.
- 5 0a/I0B BBICTABISETCS CTYACHTY, €CIM HEIOCTATOYHO IOJHO BBIIOJIHEHO

Kelc-3a1aHue.

- 3 Oayta BBICTABJISACTCS CTYACHTY, €CIM HE IOJIHOCTHIO BBITIOJIHEHO Kefc-
3alaHue.
- 0 0aJUTOB BBICTABIIACTCS CTYACHTY, €CJIH 3aJaHHE HE BBIMOJIHEHO.

- Bonpockl K KOJJIOKBHYMAaM 110 pa3aejiam
1 Opranuszanusi MPOEKTHOI0 YIIPABJICHHUS

1. OcHOBHBIE BUIBI NPOEKTOB. KakOBbI OCHOBHBIE 3Tallbl KU3HEHHOTO LIMKJIA
ITPOEKTA.

2. OcHOBHBIE 3Talbl MPOEKTHOTO YympanieHus. Ha3zoBuTe OCHOBHBIE poJiU
YYaCTHUKOB MPOEKTHOW IPYMIIBI.

3. [IpoekTHasi CTpyKTypa yIpaBJIeHHs: XapaKTEPUCTUKA, OCHOBHbBIE CTAHIAPTHI
110 MMPOEKTHOMY YIIPaBICHUIO?

4, Yro takoe meroanka SMART? KakoBbl e OCHOBHBIC KPUTEPHUH?

S. YcTaB npoeKkTa: OCHOBHBIE pa3zelibl, 11eb pa3paboTKU ycTaBa MPOEKTA.

6. Yro Takoe nmoprdenas mpoeKToB?

Kakue ocHOBHBIE 3Tallbl YIIpaBieHUs MOpThesaeM NPoeKTOB?

7. OcHOBHBIE BUIbl KOMMYHHMKalMi B mpoekTe. llenb co3gaHust cHCTEMBbI
KOMMYHUKaIMil B mpoekTte. OCHOBHBIE MPOOJIEMBI, KOTOPbI€ BO3HHUKAIOT
BCJICJICTBHE HECOOTBETCTBYIOIIEH CHUCTEMbl KOMMYHUKAIIUM.

8. Kakue obnacTu 3HaHUi 110 YNIPABIECHUIO MPOEKTAMU ONPEIECTIEHBI B
cranaapte ANSI PMBOK. Tpu 0CHOBHBIX yIpaBJIIEMbIX TTapaMeTpa
J000r0 MPOEeKTa.

Q. [1aTh BONPOCOB MJIaHUPOBaHUs NPOEKTOB. OCHOBHBIE 33/1a4¥ TUIAHUPOBAHUS
ITPOEKTA.

10. Yro Takoe nepapxuueckas cTpykrypa pabot? Kakue ocCHOBHBIE ypOBHU
YIPABJIECHUS IPOEKTOM?

11. Yro Takoe (yHKIMOHATIBHBIN aHau3 ieaTeabHOoCTH? YTo Takoe
JEKOMITO3UIIUs padboT B npoekte? Kakue ypoBHU JEKOMITO3ULIAN
11e1eco00pa3Hbl JJ1s1 NPOeKTa?

12, Yro Takoe onepanus? OT 4yero 3aBUCUT CTENEHb AEKOMIIO3UIIMU TPOEKTA?

13. JlaliTe onrucanue B3aMMOICHCTBUIO pabOT B MPOEKTE MO TUMY «(HUHHIII-
cTapT?, «QUHUII-PUHUID), KCTAPT- CTAPTY», «CTAPT- (PUHUIID)

14, Bunsl pecypcos B npoekte. Bexu nmpoekra. DkcnepTHas OI[eHKa MPOEKTa.

15. [Topsinok onpeneneHrs JIUTENIbHOCTH OoNepaluy B mpoekTe. OCHOBHBIE
STanbl B YIPaBIEHUU CPOKAMH MPOEKTA.

2 IlnaHupoOBaHUE NPOEKTA

16.

Yro Takoe «mnoactpaxoBkayn? Kak onpenenuts nojactpaxoBky? UTto takoe
nuarpamma ['anTa?
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17. Urto takoe nuarpamma PERT? Kakue mapameTpbl JOJDKEH BKIIIOYATh B CE0s
KaJleHJapHbIN T1aH-rpaduK?

18. Uto Takoe kputrdeckuil nmyth? JlaiiTe onrcaHue NpuMEeHEHUE METOA
KPUTHUYECKOTO MyTH.

19. JlaiiTe onrcaHnre MPUMEHEHNE METO/a «aHaJIN3 BO3MOKHBIX CLIEHAPUEBR)

20. JlaiiTe onucanue NpUMEHEHNE METOa «BbIPABHUBAHHUE PECYPCOBY

21, JlaiiTe onrcanre NPUMEHEHNE METOIA «CKATHE U OBICTPBII MPOXOI»

22. Kaxkue BubI 3aTpaT Ha KQ4€CTBO BXOAST B MOJIEJb 3aTpaT Ha KAYECTBO?
Yro Takoe KpuTHuyeckas 1enb? Jlaiite onucaHne npuMeHEeHHe METOo1a
KPUTHYECKOM LETIH.

23. Yro Takoe «panHuit crapt»? Uto Takoe «paHHU QuHUID»? B ueM otnuune
paHHero crapTa OT paHHero ¢puHuIa?

24, Yro Takoe mpsimoii U oOpatHbIi npoxon? YTo Takoe BpeMEHHOM pe3epB U
cBOOOIHBIN BPEMEHHOM pe3epB?

25, Yro Ttakoe s3¢ ekt nepenprirnanusi? Kak ycTpaHuTh KOHQIUKT
MHOT'033J1a4HOCTH?

26. OcHOBHBIE 3Talbl YIPaBICHUS YEI0BEUECKUMU pecypcamu. DakTopbl
yCHEIHOW KOMaH/IbI.

27. OCHOBHBIE POJIM B KOMaH/IE.

28. OCHOBHBIE 3TaIbl YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA.

29. DUHAHCOBBIN IIUKJ TPOCKTA.

30. Kakue ocHOBHBIE CTaThU 3aTpat OrO/KETa MpOeKTa?

3 YnpasJiieHue peaju3anuei npoexKra

31. Yro Takoe crouMocTh KauecTBa? Kakue atansl ynpaBieHus: Ka4ECTBOM B
npoeKkTe?

32, [TonsiTue pruck. MeTobpl aHam3a puckoB. OCHOBHBIE BU/IbI PUCKOB
npoekToB. OCHOBHEBIE 3Tanbl ynpasieHus: puckamu. O1ieHKa PUCKOB.

33. Kak npoBoauTcs ouienka puckoB? UTo Takoe aHaan3 4yBCTBUTEIBHOCTH MPU
OLICHKU pUCKOB? YTO Takoe aHaJIU3 CIIEHApHUEB?

34, Yro Takoe AuarpaMMa NpUYHMHHO-CJIEACTBEHHBIX CBA3EH?

35. Yro Takoe 3HaYUMOCTh prcka? UTo Takoe BEpOSTHOCTh OOHAPYKEHHUS
pucka?

36. Yro takoe Oydep npoekra? Uto Takoe nuratouuii Oydpep? Kak npoBoaurcs
MOHMUTOPHUHI 3TAIlOB NPOEKTa?

37. Yro Takoe xypHai npoekra? YTo Takoe )KypHaJl pUCKOB IIPOEKTa?

38. Kakue ocHOBHBIE TIP0OOJIEMBI, BOZHUKAIOIINE IIPU B3aUMOJEHCTBUU C
NOCTABIIMKAaMU, BIMSIOIINE HA YCIIEX MPOEKTa?

39. banaHc BIMsHNA Ha IPOEKT B CUCTEME IIOCTABLIMK- OPTaHU3aLUs» Ha

Pa3HBIX 3Talax >KM3HEHHOT'O HUKJIAa PO IyKTa. OCHOBHBIE 3TaIlbl
yHpaBieHUs! TOCTaBKaMHu B rpoekTe. OCHOBHBIE KPUTEPUU OLIEHKH U BbIOOpA
ITOCTABIIMKOB.
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40. Kakue ocHOBHBIE KPUTEPUU ayUTa MOCTABIIUKOB. OXapaKkTepu3yuTe
CUTYAITMIO B3aMMOJICHCTBHS C MOCTABIIUKAMH «IPOUTPHIII- BBIUTPHIIID.

41. OxapakTepu3yiTe CUTYaIUI0 B3aUMOJICHCTBHS C MTOCTABIIMKAMHU
«BBIUTPHIII- BRIMTPHIIDY. Kak onpesensercs BeInurnHa BpeMEHHOTO pe3epBa
(6yepa npoekra)?

42. [ToueMy BO3HMKAET KOHKYPEHLIUS 3a pecypchl mpoekTa? UTo Takoe «y3Koe
MECTO» MPOEKTA?

43. Yro Takoe orpaHuueHue cucteMbl? J{is uero HeoOXouM 3ampoc Ha
VM3MEHEHHS], BOSHUKAIOIINE B TPOEKTE?

44, Yro Takoe KOHTPOJIb HaJ n3MeHeHueM? UTo Takoe MaTpHIla pacipeesieHue
OTBETCTBEHHOCTH?.

45, Yro Takoe MaTpuiia pecypcoB nmpoekra? [lepeuncnure 3Tamsl yrpaBieHUs
OTPaHUYEHUEM CHCTEMBI

4 Ouenka 3¢ (peKTHBHOCTH M PUBJIEKATEJIbHOCTH MIPOEKTA
5 OcobennocTu ynpasjeHue npoekramu PMI

46. [lepeunciurte moKazaTesn, U3MEPSIONINE MOTOK CO3IaHUs MaTePHUATHHBIX
LIEHHOCTEN?

Urto Takoe KapTa NOTOKa CO3/IaHUsl LIEHHOCTEN ?

47. Kakue meTonpl moBbiieHre 3pGeKTUBHOCTH OrpaHUYeHUs cucTeMbl? Kakue
(akTOpBI, BIUAIOT HAa MMOTOK MPOEKTa?

48. OcHoOBHBIE MPUYUHBI U (DAKTOPHI pa3pacTaHus MPoeKTa. MeTOo bl BHISBICHUS
y3KOro Mecta npoekra. I'paduk paboTsl orpanndenus npoekra. Kax
pa3paborath rpaduk orpaHUYCHUS?

49, Otanbl noBbIIeHUs Y3PHEKTUBHOCTH «Y3KOTI0» MecTa MpoekTa. MeTo bl
NOBBIIIEHUS Y)PEKTUBHOCTU «Y3KOTO» MecTa. MeTObl BBISIBIIEHUS Y3KOTO
MeCTa POEKTa.

['paduk paboOThI OrpaHHYEHUS] TPOEKTA.

50. Orenka pe3yabTaTUBHOCTH TipoekTa. [lokazaTenu pe3yabTaTUBHOCTH
MIPOEKTA HA CTAJIUU PEATM3AITN ]

ol. [Toxazarenu nmpoekTa Ha cTaauu BbiOOpa. Kakue nmokasarenu npoexra Ha
cTaauu 3aBepIiieHus. MeTo ocBoOeHHOTo oObema. [lmanoBast cToMMOCTh
3aMJIaHUPOBAHHBIX paboT. DaKkTUYECKass CTOUMOCTh BBINIOJTHEHHBIX pPaboT?

52. [1naHoBasi CTOMMOCTD BBITIOJIHEHHBIX pa0boT. Kak paccunTarh OTKIIOHEHUE TTO
croumoctu? Kak paccuntarh OTKIOHEHHUE IO CpoKam?

53. Kaxk paccuurtats koauruent BeimonHnenus 6romxera? Kak paccuurath
K03 (UIIUEHT BBIMOJHEHUS KaJeHAapHOTO IaHa?

54. Yro Takoe olleHKa mpuBiIeKaTeaIbHOCTH npoekTa? Kakue kpurepuu ass
NPUHSTHUS PElIeHUs O 11eJ1ec000pa3HOCTH MPOeKTa?

55. Yro Takoe cpok oKyraemoctu nmpoekra? Kak paccuurars?

56. Yro Takoe yucTas npuBeaeHHas cTouMocTh? Kak paccunrtars?

S57. Uto takoe koadduinent nuckontTupoanusa? Kak paccuntars?
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58. Urto Takoe peHTabenpbHOCTh MHBECTUIMI? [lepeunciure 1eneBbie
nokasaresy 3 (HEKTUBHOCTH JACSITCIBHOCTH?

59. Urto Takoe nmokazateib py0ib/aeHp? Kak paccuntars?

60. Kakue ObIBalOT CUCTEMHbIE OTpaHUYCHUS?
[lepeuncnuTe BHENIHNE ¥ BHYTPEHHUE CHCTEMHBIC OTPaHUYCHUSL.

TecToBBIE 3aJaHUSA I MMPOBEACHUA UTOI0OBOI0 TECTUPOBAHUA

1 Opranuzanus NpPOEKTHOTO yIpaBJIeHUS

1. TIpoekT otTiinyaeTcs OT MPOUECCHON AEATEIbHOCTH TEM, UTO ...
MIPOEKT SIBJISIETCS HEMPEPBIBHON AEATEIBHOCTHIO, @ POLIECC — €IMHOPA30BBIM
MEPOIPHUITHEM
IPOEKT MOJJIEPKUBAET HEM3MEHHOCTh OPraHU3aIlNH, a IPOLECCH CIOCOOCTBYIOT €€
U3MEHEHUIO
MPOLECChl B OPraHU3alUM HUKJINYHbI, OHU NIOBTOPSIOTCSH, A MPOEKT —
YHHUKAJICH, OH BCerjaa uMeeT JAaTy HayaJia 1 OKOHYAHMS
IIPOLIECCHI B OPraHU3AIMU PETIAMEHTUPYIOTCSA JOKYMEHTAIBHO, IPOECKTHI HE
TpeOYIOT TOKYMEHTAIBHOTO O(POpPMICHUS

2. OkpyKeHUE MPOEKTA — ITO ...
cpeaa NMPOeKTa, NOPOKAAIIIAS COBOKYIIHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOPbIE CIIOCOOCTBYIOT WM MELIAT JO0CTH/KEHHUIO LIeJIH MPOEeKTa
COBOKYMHOCTb IMPOEKTHBIX pad0T, IPOIYKTOB U YCIYT, IPOU3BOJACTBO KOTOPBIX
JOJIKHO OBITh 00ECIEYEHO B paMKaxX OCYILECTBIIIEMOIO MPOEKTa
rpyIIia 3JIeMEHTOB (BKIIOYAIOUIUX KaK JII0JEH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpraHU30BAHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JICHCTBOBATH KAaK €AMHOE
L[EJIOE B LENAX JOCTHMIKEHUS IIOCTABICHHBIX MEPE] HUMU LEIen
MECTOTMOJIOKEHHE peaTn3allii MPOeKTa U OJM3IIekKaIIEe paliOHBI

3. Ha craguu pa3paboTku nmpoexTa
pacxoayercsi 9-15% pecypcoB npoekra
pacxonayercs 65-80% pecypcoB npoekTa
peCypCHI MPOEKTa HE PACXOLYIOTCS

4. IIpoekTt — 3710 ...
VWHXECHEPHAs!, TEXHUYECKAsl, OPraHU3ALMOHHO-TIPABOBAsI JOKYMEHTALMS 110
peanu3anuu 3arIaHUPOBAHHOTO MEPOIIPUATHS
OrPpAaHUYEHHOE 110 BPEeMEeHH, LeJIeHANPABJIeHHOEe H3MEHEHUE OTACIbLHOMI
CHCTEMBI € YCTAHOBJIEHHBIMH TPEOOBAHUAMU K KA4€CTBY Pe3yJbTATOB, C
OrPAHUYCHUSIMHU PACXOA0BAHMS CPEACTB U €O cnienupuIecKor Opranusanuen
rpyIIa 3JIeMEeHTOB (BKJIIOYAIONIUX KakK JII0JeH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpraHU30BAHHBIX TAKUM 00pPA30M, YTO OHU B COCTOSIHUU JICHCTBOBAThH KAaK €MHOE
LEJI0€ B UENAX JOCTHKEHUS IMOCTABIICHHBIX MEPE]] HUMH LIEJIEH
COBOKYMHOCTb paboT, TPOYKTOB U YCIYT, TPOU3BOJACTBO KOTOPHIX TOKHO OBITH
00€eCIeueHo C LEJbI0 IOCTUKEHUS TTOCTABICHHON LEIH

5. HauGoubliiee BIUsHUE HA IPOEKT OKA3bIBAIOT ...
IKOHOMMYECKHUE U NPaBOBbIe (haKTOPHI
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sKosIoTHYecKue (HaKkTOpbl U HHYPACTPYKTypa
KyJIbTYPHO-COLIMANIbHBIE (PaKTOPbI
MOJINTUYECKHE U SKOHOMUYECKUE (PaKTOPbI

6. [IpenmeTHas 001acTh MPOEKTA
COBOKYIIHOCTH MPOEKTHBIX Pa00T, NPOAYKTOB H YCJIYT, IPOU3BOACTBO KOTOPBIX
JTOJIKHO OBITH 00€ecIe4eH0 B PAMKaX OCYHIeCTBJISIEMOr0 POEKTA
pe3ynbTaThl MPOEKTA
MECTOIIOJIOKEHHE MTPOEKTHOTO odrca
rpyIna 3JIeMEHTOB (BKJIFOYAIOIIUX KaK JIIOJIeH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pPa30M, YTO OHHM B COCTOSIHUU JICHCTBOBAThH KaK €AMHOE
LEJI0€ B LENSAX JOCTHXKEHUS MOCTABICHHBIX MEepPE]l HUMH LIeJei

7. ®a3a npoekTa — 310 ...

HA00p JIOTMYECKH B3aMMOCBA3aHHBIX Pa00T POEKTA, B Mpouecce 3aBepuIeHUs
KOTOPBIX IOCTUTA€TCSl OIMH M3 OCHOBHBIX Pe3yJIbTATOB MPOEKTAa

MOJIHBIM HAOOP MOC/IeI0BaTENbHBIX PA0OT MPOEKTa

KIIF0UEBOE COOBITHE MTPOEKTA, UCTIOIB3YEMOE JIJIsi OCYILECTBIECHUSI KOHTPOJIS Ha/l
XOJIOM €r0 peain3aluu

8. ITpoeKThl, MOABEPKEHHBIE HAMOOJIBIIIEMY BIMSHUIO BHELIIHETO OKPYKEHHUS
CounajibHble 1 MHBECTUIIHOHHBbIE
DKOHOMUYECKUE U UHHOBAIIMOHHBIC
OpraHuzalMoOHHbIE U1 SGKOHOMUYECKUE

9. ®yHKIMOHANBHAS CTPYKTYpa — 37O ...

COBOKYIHOCTb JIMHEHHO-(PYHKIHOHAJIBbHBIX MOAPA3eJIeHII, 1€ KaxKI0e
nojpasjaejeHue BbINMOJHSIET onpeneaeHHble QYyHKINH, XapaKTepHbIe ISl BCeX
HANPABJICHUH JeITEJIbHOCTH NPeANPUATUS

BPEMEHHAas CTPYKTypa, co3qaBaemasi JJisl peICHUs] KOHKPETHON KOMILIEKCHOM
3agaun (pa3paboTKH MPOEKTA U €ro Peaanu3aliim)

CTPYKTYpa, 3aKpeIlISIoNas B OpraHu3allMOHHOM ITOCTPOCHUH KOMITAHUH JIBa
HaIpaBJICHUS PYKOBOJICTBA — BEPTHKAIbHOE (yIpaBiieHHE (PYHKITMOHATBHBIMA 1
JMHERHBIMU CTPYKTYPHBIMU MOAPA3IEIEHUSIMH) U TOPU30HTAIBHOE (YIPaBIICHUE
IIPOEKTaMHu)

10. OpranuzannoHHasi CTpyKTypa, pu KOTOPOil BO3MOKHO
nepepacnpesiesieHne YeI0BEUECKUX PECYPCOB MEX Ty MMPOCKTaMH 0€3 peopraHnu3aluu
CYILIECTBYIOILIEHN CTPYKTYpPHI
Martpuunast
OyHKIMOHAJIbHAS
JIuneitHo-pyHKIIMOHAIbHAS
JvBu3noHaNbHAS

11. CropoHa, BcTynaroiasi B OTHOILIEHUS € 3aKa34YUKOM U Oepylast Ha ceos
OTBETCTBEHHOCTD 3a BBITIOJIHEHUE Pa0OT U YCIYT 1O KOHTPAKTY
WHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPATYMK)

JULIEH3Uap
KOHEYHBIN MOTPEOUTENH PE3yIbTaTOB MTPOCKTA

38



12. YyacTHUKHU IPOEKTA — ATO ...
(pu3HYecKHe JIMLIA U OPraHU3aALMHU, KOTOPbIe HEMOCPE/ICTBEHHO BOBJICYEHbI B
NPOEKT WM YbH HHTEPeChl MOT'YT ObITh 3aTPOHYTHI IIPH OCYIIECTBJICHUH
NPOEKTA
KOHEYHBIE MOTPEOUTENN PE3YIBTATOB IIPOEKTA
KOMaH/1a, yIpaBJIstoniasi IpOeKTOM
3aka3uuk\\\, HHBECTOP, MCHEDKEP MPOEKTa M KOMaH/1a TIPOCKTA

13. OcoOGeHHOCTh COLMATbHBIX TPOECKTOB
KonnuecTBeHHasi U KaYeCTBEHHAS OLIEHKA 1O0CTHKEHHUS pPe3yJIbTaTOB
CYLIECTBEHHO 3aTPyAHEHA
[enbio conmanbHBIX MPOEKTOB SIBIISETCS YIAYUIIEHHE SKOHOMUYECKUX MOKa3aTenei
CUCTEMBI
CpokH MpoeKTa YETKO ONpPEeICICHbI U HEe TPEOYIOT KOPPEKTUPOBKH B IpoOLIEcce
peanu3auuu
OCHOBHBIE OTPaHUYCHHSI CBSI3aHBI C TMMUTHPOBAHHON BO3MOKHOCTHIO
MCTIOJIb30BaHUS TEXHUYECKUX MOIIHOCTEH

14. 'HHOBaIMOHHBIE TPOEKTHI OTIIMYAKOTCA ...
BBICOKOJ CTeneHbI0 HeONpPe1eJIeHHOCTH U PUCKOB
EJBIO IPOEKTA SIBJISIETCS MOJTyuYeHHe MPUOBLITN Ha BIIOKEHHBIE CPEICTBA
HEOOXOMMOCTBIO UCIOJIb30BaTh (DYHKIIMOHALHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI
00JbIIUM 00BEMOM MTPOEKTHOHN TOKYyMEHTALIUU

15. OpranuzanuoHHas CTpyKTypa — 3710 ...
COBOKYITHOCTB 3JIEMEHTOB OPraHU3auMu (10JKHOCTEl U CTPYKTYPHBIX
NnoApa3/aeeHuil) U CBA3eil MexI1y HUMU
KOMaH/1a IIPOEKTa Mo/l PyKOBOACTBOM MEHEIKEpa MPOEKTa
OpraHMU3alMOHHO-TIPABOBAs TOKYMEHTALMS IPEANIPUATHS, PEATU3YIOIIET0 IPOEKT
JIOKYMEHTAIUsl, periiaMeHTUPYIOLIasi MPOIIECChl, MPOUCXOIAIINE B OPTaHU3aluN

16. KinroueBoe npenMyniecTBo yrpasieHHUs IPOCKTaMH
IKOHOMMS BpPeMEHH U PeCypPCcOB HA Peajin3alMIo MPOEKTa 32 cueT
npuMeHeHus 3PpPeKTUBHBIX METO/I0B, TEXHOJIOTHIl 1 HHCTPYMEHTOB
ynpasJiieH/us
BO3MOXKHOCTH C IMIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIUPOBATH JETAIBHO
U GopMaIM30BaTh peaU3alfIo MPOCKTA
BO3MO>KHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON 3((HEKTUBHOCTH
MHBECTUIMOHHOTO MPOEKTA
(dopMupoBanue 3p(HEeKTUBHON KOMaH bl 110 peaIn3aliy OCTaBICHHOM 1IeIn

17. Bexa — 910 ...
HA0Op JIOTMYECKU B3aUMOCBSI3aHHBIX PA0OT MIPOEKTA, B IPOLIECCE 3aBEPILICHUS
KOTOPBIX JIOCTUTAaeTCsl OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IPOEKTA
MOJIHBINA HAOOP MOCIeI0BaTENbHBIX Pa0OT MPOEKTa
KJII0YeBOe COObITHE MPOEKTA, HCIOJb3yeMoe ISl OCYyLeCTBJIEHUS] KOHTPOJIS HaJl
XO0/I0M €ro peaju3anuu

2 Ils1annpoBaHMe MPOEKTA
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1. [TocnenoBaTenbHOCTh B UEPAPXUUYECKOM CTPYKTYpE LIEJIEH U 3a]1a4 (CBEPXY
BHU3)
1 Muccus
2 Ctparernyeckas uejib
3 TakTH4YecKue ey
4 OnepaTuBHbIE 3a1a4U
2. llens mpoekTa — 3710 ...
JKeJIaeMbIi pe3yJbTaT AesiTeIbHOCTH, JOCTUTAeMbIii B UTOre YCIIELIHOI 0
OCYLLIECTBJICHHS MPOEKTA B 32IaHHBIX YCJIOBHAX €0 BbINOJIHEHUSA
HaITpaBJIEHUSI U OCHOBHBIE IPUHIIMIIBI OCYILECTBIECHUS ITPOEKTA
MOJIy4eHHUE MPUOBLIN
IIPUYHHA CYIIECTBOBAHUS IIPOEKTA
3. HenocpeacTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B ceO4 ...
IIpunsTHe perieHus 0 HAYaJIe IPOEKTa
OmnpenesieHue ¥ Ha3HAYeHHME YIIPABJISIIOLIET0 MPOEKTOM
IIpunsTHE pelieHus1 00 o0ecneYeHNH pecypcaMu BhINIOJTHEHHSI IIEPBOi (pa3bl
NpoeKTa
AHayu3 po0JieMbl U TIOTPEOHOCTH B TIPOCKTE
COOop UCXOHBIX TaHHBIX
OpraHuzaiusi 1 KOHTPOJIb BBIIOJHEHUS padboT
YTBepkACHUE OKOHYATEIBHOTO CBOJIHOIO IIJIaHA YIIPABIIEHUS IPOEKTOM
4. lHMumanus npoeKkTa — 3TO CTafus IpoLecca yIpaBICHUS IPOEKTOM,
pe3yiabTaTOM KOTOPOU SIBIISIETCH ...
CAaHKIMOHMPOBAaHME HAYAJIA NIPOEKTA
YTBEPKJICHUE CBOJHOIO IUIAHA
OKOHYAHUE MPOEKTHBIX padboT
apXMBHPOBAaHUE MTPOECKTHOM TOKYMEHTALIMU U U3BJICYEHHBIE YPOKHU
5. Crparerus mpoekTa — 370 ...
KeIaeMblid pe3yNbTaT IE€ATeIbHOCTH, IOCTUTAEMBIA B UTOT€ YCIEUTHOTO
OCYLIECTBJIEHUS TPOEKTA B 33JJaHHBIX YCIOBHSX €0 BBHIOJTHEHUS
HANPABJICHUS U OCHOBHbIE NPUHLMIIBI OCYIIECTBJICHUS NMPOEKTA
MOJTy4YeHUE MPUOBLIH
IPUYHMHA CYIIECTBOBAHUS IPOEKTA
6. 3agaun, KOTOpBIE BKJIIOUAET (POPMUPOBAHNE KOHLEIIINH ITPOEKTA
AHaJau3 npoodJieMbl ¥ NOTPEOHOCTH B MIPOEKTE
C00p MCXOAHBIX JAHHBIX
OmnpenesieHue Hesei 1 3a1a4 MPOEKTA
Pa3pa0oTka KOHUENIUH 0 OTACAbHBIM (DYHKIUAM YIIPABJICHUS NPOEKTA
Opranu3zanus 1 KOHTPOJIb BBIIIOJIHEHUS paboT
VYTBepkaeHe OKOHYATEIHHOTO OI0/)KEeTa MPOeKTa
[Toanucanue KOHTPAKTOB U KOHTPOJIb 33 UX BBIITOJIHEHUEM
7. IlocenoBaTeIbHOCTD MPOLIECCOB ONPENEICHUs LIEIEN U 3a1a4
1 ®opmyaupoBaHue
2 CTpyKTypUpOBaHuUe
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3 CorsiacoBaHue
4 Pukcanus

8. Kputepuun, KoTopsiM J0JKHA COOTBETCTBOBaTh SMART-11€71H
Leab 10/2kHA OBITH H3MEPUMOIA, T.€. T0JKHBI ObITH YKa3aHbl KOHKPETHbIE
NOKa3aTe/M U UX 3HAYEHNs, 10 KOTOPBIM ONpe/e/isieTcsl CTeleHb 10CTHKEHNS
e
Leab 10/2kHA OBITH COIJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH
JoakHa ObITH ONpeae/ieHa 1aTa J0CTUKEHUS LeJIH
[ens nomxHa ObITH CHOPMYITHPOBAHA B OJJHOM MPEII0KEHNUN
[enb noymkHa BKJIIOYATh B c€0sI MepeUYeHb OTBETCTBEHHBIX 3a €€ JOCTUKECHHE

9. KoHuenuus mpoekra ...
HAOJIKHA OBITH COTIACOBAHA KIKYEBbIMH YYACTHUKAMH NMPOEKTA: 3aKa34YHKOM,
HHBECTOPOM, CIIOHCOPOM H Jp.
00s13aTeJIbHO COIEPKUT ONUCAHNE LeJlell MPOEeKTa, ero OCHOBHBIX NIapaMeTPOB
yTBep:kaaercs B 3aBepumieHu Ga3bl MHUIUALMH MPOEKTA
00s13aTENBHO COACPKUT CBOAHBINA KAJICHIAPHBIN MJIaH TPOEKTHBIX padOT
00s13aTeNbHO JOJIKHA OBITH 0()OpMIIEHA B BUJIE MTACIIOPTA MPOEKTA
00s13aTeNBHO JOJKHA COIEPKaTh KOHIENIUHU 110 YIPaBICHUI0 KOMMYHUKALUSIMHU,
MOCTaBKAMH M KOHTPAaKTaMH

10. ®akTopbl, KOTOPBIMU XAPAKTEPU3YIOTCSI IPOEKTHHIE PUCKU U HA OCHOBE
KOTOPBIX (POPMUPYETCS IJIaH YNpPaBICHUs pUCKAMU
PuckoBoe codbITHE
BeposiTHOCTH HACTYIIEHHS PUCKOBOI0 COOBITHS
Pa3mep noreps B pe3yJibTare HACTYIJICHUS] PUCKOBOI0 COOBITHA
CrerneHp arpeCCUBHOCTH BHEIIHEW CpEbl
YpoBeHb HHGIAIUN
KonkypenTHas cpena
PernonanbsHO€ 3aKOHOAATEIBCTBO

11. OcHOBHOII pe3ynbTaT CTaAUU Pa3pabOTKU MPOEKTa
CBO/JHBII IUIAH OCYLECTBJICHUS NIPOEKTA
KOHLEILHUS TPOEKTa
JOCTHKEHHE LIETU U MOJyYEHHE 0KUIAEMOT0 pe3yibTaTa MpOoeKTa
WHXEHEPHAasi NPOEKTHAs IOKYMEHTaLHs

12. TlocnenoBaTenbHOCTh IEUCTBUIM 1O TUTAHUPOBAHUIO CTOUMOCTH TIPOEKTa
1 OnpenesieHne CTOMMOCTH MCIIO0JIL30BAHNUS PECYpPCOB (MATEPUAIBHBIX U
TPYAOBBIX)
2 OnpenesieHne CTOMMOCTH KAK/I0H MPOEKTHOH padoThl, HCXO5 U3 00beMa
3aTpavyuBaeMbIX Ha BbINOJHEHNE PeCYPCOB U UX CTOMMOCTH
3 Onpenesnenne CTOUMOCTH BCEro MpPoeKTa
4 CocraBiieHue, COTJIACOBAHME M YTBEPKACHUE CMEThI IPOEKTAa
5 ®opMHupoBaHMe, COIJIACOBAHME M YTBEP:KACHUE OI0IKEeTa IPOEKTa

13. IlpeameTHast 06J1aCTh MPOEKTA — ATO ...
coJep:kaHue U 00beM NMPOEKTHBIX pad0T, COBOKYIIHOCTb MPOAYKTOB M
YCJIyT, IPOU3BOJACTBO KOTOPBIX J0JIKHO ObITh 00€eCIe4YeHO B pe3yabTare
3aBepIICHUs] OCYLIECTBISIEMOI0 MPOEKTAa
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YKEJTAeMbI{ Pe3yJIbTaT AEATeIIbHOCTH, IOCTUTAEMBIN B UTOTE YCIEITHOTO
OCYILIECTBJIEHUS MMPOEKTA B 33/IaHHBIX YCIOBUAX €r0 BBINOJIHEHHUS
HaIlpaBJICHUS] 1 OCHOBHBIE IPUHUUIIBI OCYIIIECTBIEHUS MPOEKTA
TEPPUTOPHS pEATU3ALNN MPOEKTA
MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

14. KanenmpapHslil 1J1aH — 3TO ...
JAOKYMEHT, YCTAHABJIMBAKIIMIA MOJHbIN NMepeyeHb Pad0T NMPOEKTa, UX
B3aMMOCBSI3b, 10CJI€0BATEIbLHOCTH U CPOKH BBINIOJTHEHHS,
MPOJ0JKUTEIbHOCTH, 2 TAKAKE UCIIOJTHUTEIeH U pecypchbl, He0OX0AUMBbIE 1JIA
BbINOJIHEHUA Pa0OT NMPOEKTA
ceTeBasi Auarpamma
IJIaH 10 CO3JaHUI0 KaJleH1aps
JIOKYMEHT, YCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS ITPOEKTA

15. qnarpamma ['anTa — 3710 ...
TOPU30HTAJIbHASA JIMHEHHAS JUArpaMMa, HA KOTOPO padoThl MPOEKTA
NPeCTABJISIOTCA NPOTIKEHHBIMU BO BpeMEHH OTPe3KaMu,
XapaKTepu3yIUMHCS BPpeMEHHBIMH U IPYTUMH IapaMeTpamMu
JIOKYMEHT, YCTaHABJIMBAIOIIUN OCHOBHBIE PECYPCHBIE OTPAHUYCHUS TTPOECKTA
rpaduyecKkoe U300paKEHUE UEPAPXUUECKON CTPYKTYPHI BCeX paboT MpoeKTa
JIEPEBO PECYPCOB MPOEKTA
OpraHU3allMOHHAS CTPYKTYpa KOMaH/bl IPOEKTa

16. [InaHupoBaHUE NPOEKTA — 3TO ...
HeNpepPbIBHBIN MPOIECC ONpeaeJJeHNs] HAMJIYYIIero cnocoda geicTBui 1Jist
TOCTHKEHUS MOCTABJECHHBIX LeJIeil MPOEKTA € Y4eTOM CKJIAIbIBAIOLIECH
00CTaHOBKH
Pa30BO€ MEPOIIPUATHE TIO CO3AAHUIO CBOAHOTO IIJIaHA TPOEKTa
9TO CTaJMs MPOIIECca YIPaBICHUS MPOEKTOM, PE3yJbTaTOM KOTOPOH SIBJISIETCS
CaHKI[MOHUPOBAHKE HayaJia MPOEKTa

17. CtpykrypHaas aexomnosunus padbot (CIP) mpoekra — 370 ...
rpadguyeckoe n300pakeHne HEPAPXUUECKON CTPYKTYPBhI Bcex padoT mpoeKTa
HaIpPaBJICHUS] U OCHOBHBIE TPUHIUIIBI OCYIIIECTBICHUS MPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHU3alMOHHAS CTPYKTYpa KOMaH/Ibl MPOEKTa

18. MeToa KpUTHUYECKOTO ITyTH UCIIOIB3YETCS A ...
ONTUMHU3ANUN (COKPALIEHUN) CPOKOB peau3aluu MpoeKTa
MJIJAHUPOBAHMS PUCKOB MPOEKTA
IJJAHUPOBAHMSI MEPONIPUSITUH IO BBIXOY U3 KPUTHUECKUX CUTYALIH
onpeaeneHus NPOAOJIKUTEIHLHOCTH BBIITOJIHEHUS OTIAEIbHBIX pa0OT

19. Tlpu coctaBnenun C/IP gexommno3unus padboT mpeKpamiaeTcs Torjaa, Koraa
BBITIOJTHEHBI CJICAYIOIINE YCIOBHUS:
MOHSATEH KOHEYHbII pe3ybTaT KaxK10il padoThl U CIOCO0OBI €ro JOCTHKEHUS
MOTYT OBITh ONpe/ie/IeHbl BpeMEeHHbIE XaPAKTEPUCTUKH U OTBETCTBEHHOCTD 32
BbINIOJIHEHHE KAKI0H padoThI
KOMaH/1a IpoeKTa ycraia coctaBisate CJIP
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CP umeert 6oiiee 5 ypoBHEN AEKOMITO3UIIUN
Omnpenenena yeTkas Mociae10BaTeIbHOCTh padoT

20. 3aBepiaronias cTaaus JIaHUPOBAHUS NPEIMETHON 00IaCTH IPOEKTa
aHaJIM3 TEKYILETO COCTOSHUS U YTOYHEHUEM LIEJIEN U pPe3yJIbTaTOB IIPOEKTa
YTOYHEHUE OCHOBHBIX XAPAKTEPUCTUK MPOEKTA
aHaAJIU3 U KOPPEKTUPOBKA OTPAHVUYCHHUN U JOIYLICHUH, IPUHATHIX HA CTAIUN
WHULMALAN [TPOEKTA
BbIOODP KpUTEPUEB OLIEHKU MPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3yIbTaTOB
CO3JaHus IPOEKTa
NMOCTPOEHHE CTPYKTYPHOH AeKOMIIO3MIIMH NPEAMETHO 00J1aCTH NMPOEKTA

21. IlocnenoBaTenbHOCTh IEUCTBUI MO MIJIAHUPOBAHUIO MAaTEPUATIbHBIX
pECypCcoOB IIPOEKTa
1 OnpenesieHue MaTepraIbHBIX PECYypPCOB, HEO0XO0AMMBIX VIS BHINOJTHEHHSA
KAKI0M padoThI
2 CocTraBjieHHe eJUHOTO MEePeYHsI MATePHAIBLHBIX PECYPCOB IJIfl peajin3auun
NPOEKTA U AHAJM3 AJTbTEPHATUBHBIX BADUAHTOB
3 Onpenesienne HATUYMS HEOOX0TUMOT0 00beMa MaTepPUATbHBIX PeCypcoB
4 AHau3 U pa3pelnieHUe BOSHMKIINX NPOTUBOPEYN B NOTPEOHOCTH U HAJTUYUH
MAaTepHaJIbHBIX pecypcoB

3 YnpasJ/ieHue peajmu3anueii MpoeKTa

1. CocraBnsroniue cTaaguy peaan3aluy IpoeKTa
Opranuszanus 1 KOHTPOJIb BbITIOJIHEHUS MPOEKTA
AHAJIN3 ¥ peryJiipoBaHue BbINOJIHCHUE NIPOCKTA
BBox B skcrutyaTanuio U NPpUHATHE IPOEKTA 3aKa34YMKOM
JIOKyMEHTHPOBAHUE U aHAJIU3 OIbITA BBIIIOJIHEHUS TAHHOTO MPOEKTa
dopMUpOBaHKE KOHIIETIIUU MPOEKTa

2. AHanu3 coCTOsTHUSA U 00€CTIeUeHNE KaueCTBA B POEKTE BKIKOYAET ...
KOHTPOJIb KaueCTBa B MPOEKTE
(dhopMHpPOBaHNE OTYETOB JJIsl OIICHKH BBITIOJTHEHUS Ka4eCTBa
NMPouecc NPOBEPKH COOTBETCTBUA UMEIOIINXCS Pe3yJbTATOB KOHTPOJIA
Ka4eCTBA CYyNIeCTBYIOIIUM TPeOOBAHUAM
(popMupoBaHUE CIIUCKA OTKJIOHEHNH
onpeaejieHue He00X0IMMbIX KOPPEKTHPYIOIIUX /IeliCTBUIA 110 00ecTedeHN 0
KAa4yecTBa B MIPOEKTe

3. AHanu3 U peryJaupoBaHNE BBIOJIHEHUS MPOEKTA [0 CTOUMOCTH BKIIIOYAET

pacnpenenenrne QyHKIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUHU C IIJIAHOM YIPABIEHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B IIPOEKTE
BBEJICHUE B IEUCTBUE CUCTEMBI YIIPaBJICHHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B
IIPOEKTE

yueT paKTUYECKUX 3aTpaT B MPOCKTE

AHAJIN3 OTKJIOHEHHM I CTOMMOCTH BBINOJIHEHHBIX PadoT 0T cMeThI U 0I0KeTa
NPOTrHO3MPOBAHUE COCTOSIHUS BBINOJHEHHS PA00T MPOEKTA M0 CTOUMOCTH
NPUHATHE PELIEHU 0 PeryJIupyIMX BO3AeCTBUAX 1JIA IPUBeIeHUsA
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BBINOJIHEHHUS PA0OT MPOEKTAa M0 CTOMMOCTH B COOTBETCTBHE C 0K/I7KeTOM
4. Opranu3zanus 1 OCyIIeCTBJIEHUE KOHTPOJI KaueCTBa B IIPOEKTE BKIIIOYAET ...
KOHTPOJIb Ka4ecTBA B IPOEKTe
(hopMupoOBaHUE 0TYETOB /ISl OLEHKH BBINOJIHEHUSI Ka4YecTBa
IpolLIecC MPOBEPKU COOTBETCTBUSI UMEIOIIMXCS PE3YJIbTaTOB KOHTPOJI KauecTBa
CYILIECTBYIOIIUM TPEOOBaAHUSIM
dbopMUpOBaHUE CITHCKA OTKJIOHEHUM
orpezesieHue He0OXO0AUMBIX KOPPEKTUPYIOIIUX IEHCTBUM IO 00€CTIEUeHHIO
KauecTBa B MPOEKTE

5. KoHTponb 1 perynupoBaHue KOHTPAKTOB BKJIKOYAET ...
3aKPBITUE KOHTPAKTOB
MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIIUKOM M MOPSTYNKOB
3aKJIIOUECHHE KOHTPAKTOB
yueT BbINOJHEHHUS PA0OT M0 KOHTPAKTY
NpeacTaBjieHne 0TYETHOCTH O BbITIOJTHEHUN KOHTPAKTOB
pa3pelleHue CIIOpPOB U Pa3HOIJIACHI

6. 3aBepIIeHNE POEKTa — ATO CTAAUS MIPOLIECCA YIIPABIEHUS IPOEKTOM,
BKJIFOYAIOIIAs IPOLIECCHI ...
dbopMUpOBaHUS KOHIETIIIMY MPOEKTa
(GbopMHpPOBaHUS CBOJHOTO IUIAHA MMPOEKTA
OCYIIECTBJICHUS BCEX 3aIJIAaHUPOBAHHBIX MPOEKTHBIX padoT
BBO/Ia B KCILIYATALMIO U IPUHATHS MPOEKTA 3aKA3YUKOM, JOKYMECHTHPOBAHUS
U AHAJIM32 ONbITA PeaTu3aliH MPOEeKTAa

7. AHanu3 neATebHOCTH M Pa3BUTHE KOMaH/Ibl IPOEKTA BKIIIOYAET ...
¢popmMupoBaHue 0T4ETOB 00 HCIIOJTHEHUH PA0OT MPOEKTA
peryJupoBaHHe OIUIAThI, JIbIOT U MOOLIPEeHUit
PEeOpPraHM3anuI0 KOMaH/bl B COOTBETCTBHH C MPOTPECCOM MPOEKTA
pa3paboTKy KOHLIETIIUHU YIIPaBICHUS IEPCOHATIOM
co3/laHr€ (PUHATBLHOIO OTYETA
pachopMHpOBaHUE KOMAH]IbI

8. MeToa 0CBOEHHOTO 00BheMa MO3BOJISIET ...
onpeeJUTh OTCTABAHNE/ONEpPe:KeHNe X0/1a peajJn3anuu pador no rpaguky
U 1epepacxoa/IKOHOMHUIO OI01KeTa MPOeKTa
ONTUMH3UPOBATh CPOKU BBITTOJTHEHHS MPOEKTA
ONPEIEIUTh MPOAOHKUTEIIBHOCTD OT/IENBHBIX Pa0dOT MPOEKTa
OCBOUTHh MAKCUMAJIbHBIN 00BEM OIOKETHBIX CPEJICTB

9. Peanu3zaius npoekTa — 3TO CTaAus Ipolecca ypaBIeHUs IPOEKTOM,
pe3ynabTaTOM KOTOPOU SBIISIETCS ...
CaHKIIMOHMPOBAHUE Havalia MPOeKTa
YTBEPKJIEHUE CBOJHOIrO IUIaHA
OCyIIIeCTBJIEHHE NMPOEKTHBIX Pad0T U JOCTUKEHNE MPOEKTHBIX 1eJiei
apXUBUPOBAHUE MPOEKTHOM IOKYMEHTAIIUU U U3BJICUYEHHBIE YPOKHU

10. Opranusanus ¥ NOArOTOBKA KOHTPAKTOB B MIPOEKTE BKIIFOYAET ...
pacnpenesienne GyHKIMOHAJbHBIX 0013aHHOCTEN M OTBETCTBEHHOCTH B
COOTBETCTBHUM C IUIAHOM YIIPaBJICHUS KOHTPAKTAMH
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NMPoBe/IeHNe TOPrOB U BHIOOP MOCTABIIMKOM U MOAPSTYMKOB
3aKJ/II04YeHHEe KOHTPAKTOB
3aKpbITUE KOHTPAKTOB
MPEACTABICHUE OTYETHOCTU O BBIIIOJIHEHUU KOHTPAKTOB
pa3pelIeHUE CIOPOB U Pa3HOTIIACHIA
11. Opranuzanysi 1 KOHTPOJIb BBITTOJTHEHHS MTPOEKTA BKIIIOYAET ...
OPraHU3aIUI0 YIIPABJIEHUS MPeIMETHOM 00JIaCThI0 IPOEKTA
KOHTPOJIb BbINIOJIHEHHS MPOEKTA M0 BPEMEHHBIM NMapaMeTpaM
COBEpPIICHCTBOBAHUE KOMAaH/IbI IPOEKTA
dbopMHUpOBaHNE KOHIICTIIIMY YIIPABICHUS Ka4€CTBOM B ITPOCKTE
3aKITIOYUTENBHYIO OLIEHKY (DMHAHCOBOW CUTYyAITUH (TIOCTIIPOCKTHBIN OTYET)
3aKIIFOUYUTENBHBIN OTYET M0 MIPOEKTY U MPOECKTHYIO JTOKYMEHTAIUIO
12. Cucrema xoHTposist Oyaet 3(ppekTuBHOM Mpu 00I3aTEITHHOM HAUYUH ...
IUIAHOB PadoT
CUCTEMBbI OTYETHOCTH
BHEIIHETO HE3aBUCUMOTO ayAuTa
ANEKTPOHHOIO JOKYMEHTO00OpOTa
pOrpaMMHOro obecriedeHust JjIsi KOHTPOJISl HaJl BBITIOJIHEHHEM PadboT
OT/EJIa KOHTPOJIS B OPraHU3alMOHHON CTPYKTYpE MPOEKTHOW KOMaH/IbI
13. Opranuzanusi 1 KOHTPOJIb BBIITOJTHEHHS MTPOEKTA MO0 CTOMMOCTH BKJIFOUAET

pacnpenegeHne PyHKIHOHAJIBHBIX 00513AHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHM C IJIAHOM YIIPABJICHUS] CTOMMOCTHIO M (PMHAHCHPOBAHHMEM B
NpoeKTe
yueT (PAKTHYECKHX 3aTPAT B IPOEKTE
(GopmupoBanue Tekyuen 0OTYeTHOCTH O COCTOAHUU CTOMMOCTH U
(pHAHCHUPOBAHMS NPOEKTA
aHaJIM3 OTKJIOHEHU CTOMMOCTH BBIIIOJHEHHBIX pa0OT OT CMETHI M OrO/IKETa
aHaJIM3 PA3IMYHbBIX (PAKTOPOB, BIUSAIOIINX HA TO3UTUBHBIE U HETATUBHbBIE
OTKJIOHEHHsI OT OIO/KETa MPOEKTa
NPUHATUE PELICHUN O PErYJIUPYIOIIHNX BO3IEUCTBUAX ISl IPUBEICHMS BBIIOJHEHUS
padboT MPOEKTa O CTOMMOCTH B COOTBETCTBHE € OI0IKETOM

14. AHanu3 u peryJiMpoBaHuEe U3MEHEHUI B IPOEKT BKIIIOYAET ...
0030p ¥ aHAJIN3 ITMHAMHUKH U3MEHEHUI B IIPOEKTE
TEKYIIYI0 OLICHKY M3MEHEHHUH B IIPOEKTE U JOCTUTHYTBIX B CBS3H € 3THUM
pe3yJIbTaTOB
KOPPEeKTUPYIOUIHE AeiCTBUS
3aKJIFOUUTEIBHBIN OTYET O (PAKTUUECKMX U3MEHEHUSX B IIPOEKTE
(opMUpOBaHNE apX1UBa U3BMEHEHUH B IPOEKTE
(dbopMUpOBaHUE KOHIETINH YIPABICHUS U3MEHEHUSIMU B TIPOEKTE

15. IlocenoBaTenbHOCTD IEUCTBHI 110 aHAIU3Y U PErYJIUPOBAHUIO
KOMMYHUKAIIWI IpY BBIIIOJIHEHUH MTPOEKTA
1 Anauu3 c00eB M HApYLIEHHUIT IPH 00eCTIeYeHNH YYACTHUKOB MPOEKTA
Heo0X0auMoil nH(popManmen
2 AHaJIU3 3aMIPOCOB HA BHECEHUE U3MEeHeHUil
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3 AHanau3 PYHKUHOHMPOBAHUS CUCTEMbl KOMMYHHKALMII NOC/Ie BHECEHHS
HEe00XO0AMMBIX H3MEHECHUH
4 NndopmupoBaHHe YYACTHMKOB 0 BHECEHHBIX H3MEHEHHUSIX

4 Ouenka 3¢ GeKTUBHOCTH U NMPHUBJIEKATEJIbHOCTH MMPOEKTA
5 OcoGennocTu ynpasjaenue npoekramu PMI
1. CootBercTBHE ha3 MpoeKTa U 1eel OIEHKH MHBECTUIITMOHHOTO MTPOEKTa
IIpunsaTHS penieHus1 00 UHBECTUPOBAHNH — MHU LA MIPOEKTA
Pa3padoTku onTuMAaIbHON CXeMbl HHBECTHPOBAHMS — Pa3padoTKa NMPoeKTa
IIpoMexxkyTOYHASI OLIEHKA MPOEKTA, ¢ HeJIbI0 IPUHATHSA PelIeHNs 0 JaJbHeleM
HHBECTHPOBAHMHU — Peajin3anus MpPoeKTa
DduHaIbHAA OLIEHKA Pe3yJIbTATOB NMPOEKTA — 3aBeplIeHNe MPOEKTA
2. 13 1ByX IPOEKTOB YPOBEHB JJOXOJHOCTH BBIIIE y TOTO, Y KOTOPOTO ...
IRR-r 6osb1e
IRR 6Gobiiie
IRR Menb1e
BBIIIIE 00HEM BBIPYUKHU
3. IIpu npuHSITHYN pelIeHus: 00 HHBECTUPOBAHUU HEOOXOIUMO YUUTHIBAT ...
UHQISANHI0, PUCKHU, AJIbTEPHATUBHbIE BADMAHTHI HHBECTHPOBAHMS
UHDISALNIO U PUCKH
UHOISAINIO U aTbTepPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS
PHUCKU U allbTEPHATUBHBIC BAPUAHTHl MHBECTUPOBAHUS
4. IIpoekT yObITOUECH, €CIIH. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1
5. JIMCKOHTUPOBAHUE — ITO ...
npouecc NpuBeAeHUus OyAyIIHUX JeHeKHbIX CyMM K UX CTOMMOCTH B TEKYIIM
MOMEHT BpeMeHH
y4eT UHOIALUN TP OLIEHKE HMHBECTUIIMOHHOTO MPOEKTa
pacyeT CTaBKU JUCKOHTUPOBAHUS
6. [IpoexT siBnsieTcs: yOBITOUHBIM, €CIIH ...
NPV <0
NPV =0
NPV >0
NPV <0 unu NPV =0
NPV He paccuntan
7. INCKOHTUPOBAHKUE OCYIIECTBISIETCS C TIOMOIIBIO (DYHKITHIA ...
CJIOKHOTO MPOIEeHTA
IIPOCTOTO MPOLIEHTA
OUYEHb-OUYEHb CJIIOKHOT'O MPOIEHTA
KaJIbKYJISITOpa
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8. CtaBKa NIMCKOHTUPOBAHUS — 3TO ...
€7Kero/IHasi CTaBKa JI0X0AHOCTH, KOTOPasi MOIJ1a Obl OBITH MOJIy4YeHA B
HACTOSIIUI MOMEHT OT AaHAJIOTUYHBIX MHBECTHIIHI
cTaBKa 0aHKOBCKOI'O KpeauTa
cTaBKa peUHaAHCHPOBAHUSI
YPOBEHb CKUOK BO BPEMsI paclpOIaKu
9. IIpoexT 6e3yObITOUEH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1
10. OneHKa UHBECTUIIMOHHOTO MPOEKTA 3aKJIF0YAETCS B ...
CPABHEHNH BXOJSIIIIUX M UCXOASIINX MPOEKTHHIX MOTOKOB
pacyere YuCTOU TEKYIIEN LIEHHOCTH MPOEKTA
aHanu3e NpUObUIA MPOEKTA
MPOTHO3UPOBAHUU JIOXOJIOB U 3aTpaT
11. U3 aByx npoekToB Hanbosee 3PGHEeKTUBEH TOT, y KOTOPOTO ...
uHAeKc npuobLIbHOCTH (PI) O0s1b1IIE
uHjekc npuosubHOCTU (P1) MeHbI1Ie
pazHuna uajexkca npuosuibHOCTH (PI) U cTaBkM NUCKOHTHPOBaHUs () OOJIbIIIE
3atpatsl (C) MeHbIIIe
12. MuBecTunM 11€1€CO00pa3Hbl B TOM ClTydae, €CJId IMePUO] OKYIaeMOCTH ...
He BBIXOJHUT 32 PAMKH KM3HEHHOI'0 IIUKJIA MIPOEKTA
MEHbIIIE 3 JIeT
BBIXOJIMT 32 PAMKH )KM3HEHHOT'0 IIUKJIA POEKTa
HE ONpEACIICH

IIpouenypa oueHuBaHUs

CTyneHT npoXoIUT UTOTOBOE TECTUPOBAHKE O Kypcy B LleHTpe TecTupoBaHus
B KOHIIE CEMeCTpa, BOMPOCHl (POPMHUPYIOTCS aBTOMATUUYECKU COTJIACHO CIEAYIOLIEMY
pErjlaMeHTy.

MakcumanbHO 32 UTOTOBOE TECTUPOBAHUE MOXKHO MOTy4duTh 100 6amios, 6amibl
BBICTABJISIIOTCSI  KOMIIBIOTEPOM aBTOMATUYECKHM MO pe3yibTaTaM MNpPOUJIEHHOTO
TECTUPOBAHUSI.

Kpurepuu oneHku:

100 6amioB — 20 BEpHBIX OTBETOB.

0 6anmmoB — 0 BEpHBIX OTBETOB.

banabel BBICTABISAIOTCS MPONOPLHMOHATIBHO KOJMYECTBY BEPHBIX OTBETOB: 1
BEpHBIN OTBET = 5 0asIoB.

11. OOpa3oBaTesibHbIe TEXHOJOIMH M MeETOJAMYECKHE YKa3aHuUsl 110
OCBOCHHUIO IMCUMILINHBI

[Ipu  peamm3anmu  JUCUMIUIMHBI,  HMCHOJB3YIOTCS  JUCTAHIIMOHHBIE
o0Opa3oBaTelibHbIe TEXHOJIOTHH.
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12. Y4ebHO-MeTOqUYECKOE U HH(POPMALIMOHHOE o0ecTiedeHne TUCUUIINHBI

12.1. O0si3aTesbHAsI JIUTEPATYypa

Ne bubnmnorpaduueckoe onrucanue Tun (yae6nuk, | Kommgect
/11 ydeOHoe rmocodue, BO B
yueOHO- 6ubamoTe
METOIMYECKOE Ke
mocobue,
NPaKTHKYM, Ap.)

1 Tuxomuposa O. I'.'Ynpasnenue npoexramu [ DneKTpOHHbIH pecypc] : 9BC
npakTUKyM : yue0. nocobue / O. I'. Tuxomuposa. - Mocksa : UTHOPA-M, n "ZNANI
2017.-273 c. - (Beiciee obpazoBanue. bakanaspuar). - ISBN 978-5-16- PaKTHIM UM.CO
011601-3 M"

2 Heroton P. Ynpasnenne npoekramu ot A 10 S [DaexTpoHHbIi pecype] / P 9bC

) ’ DNEKTPOHHBIH "ZNANI
Hsroron ; mep. ¢ anrt. [A. Kupnuenko]. - 7-e uza. - Mocksa : AnbnuHa UM.CO
Ta6mnmep, 2016. - 180 c. - ISBN 978-5-9614-5379-9 peeype "

3 AnTonoB . Jl. . YrpaBneHue mpoekTaMy OpraHu3anni [ DIeKTPOHHBIN pecypc| 9BC
: yueOnuk / I'. JI. Aaronos, O. I1. UBanosa, B. M. TymuH. - Mocksa : TH®PA- 6 "ZNANI
M, 2018. - 244 ¢. : un. - (Beicuree obpa3zoBanue. bakanaspuar). - ISBN 978-5- YHCOHHK UM.CO
16-013132-0. M"

4 Bensiit E. M. Ynpasnenue npoektamu [DNIEeKTPOHHBI pecypc] : KOHCIEKT 9BC
nexunii / E. M. Bensiit, Y. b. Pomanosa. - Caparos : A [Iu Op Menua, 2018. "IPRboo
- 79 c. - ISBN 978-5-4486-0061-6. ks";
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12.2. lonotHUTEIBLHAS JUTEPATYPa U YUeOHbIe MaTepHAJIbI (Ay1HO-,
BU/1€OTIOCOOUS U JIP.)
e (onxa HayuHou 6ubamorexku TT'Y:

Ne bubnuorpaduyeckoe onucanve Tun (yaeOHuk, yueOHOE KommuecTro
n/n nocobue, yueOHO- B
METOIMYECKOE OCOOME, onobmoTeKe
IIPAKTUKYM, ayIHO-,
BHJICOTIOCOOUS U JIp.)

1 I'me6oBa O. B.MeToap! MpUHSITHS YIPaBIEHISCKUX PEIICHUH
DNeKTPOHHBIN pecypc] : yueb. mocodue / O. B. T'nebosa. - 9BC
EiapaToll)a : By30§cx(})lg 0]6le30BaHI/Ie, 2017. - 274 c. - (Bvicuee Yuebnoe nocobue "IPRbooks"
oOpazoBanue)

e npyrue GOHBL:
No bubnuorpadudaeckoe onrcanue Tun (yue6HUK, yueOHOE Mecro
n/n nocobue, yueoHo- XpaHEHUS
METOAHYECKOE ITocoOue, (MeTomuuecKuit
IPAKTUKYM, ayH0-, KaOMHEeT
BHJICOTIOCOOUS U JIp.) Kadeapsl,
TOPOJICKUE
OMOINOTCKH B
Ap.)

1 | YopaBnenue nmpoekTamu: 3JIEKTPOHHBIN O6pazoBaTenbH
KOHTEHT — Tomearru: U3g-so TI'Y. — DIIEKTPOHHOE U3JJaHUE as cpena
oOpasoBarenbHas cpena PocauctanT Pocaucrant

COI''TACOBAHO
JupekTop Hay4dHOU OUOIMOTEKN A.M. Acaesa

« » 20 1.

MII

12.3. Ilepeuennb pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHUKAIMOHHOM
ceru ""UnTepuer"

- MuHHCTEPCTBO NPOMBILIIIEHHOCTH KU TOproBiau Poccuiickon denepannu
[DnexTpoHHEIH pecypc| — Pexum moctyma: http://minpromtorg.gov.ru/

- MunucrepcTBO 3KOHOMHYECKOro pa3Butusi PO [DnexkTpoHHBIN pecypc] —
Pexwum nocrymna: http://economy.gov.ru/minec/main

- Elibrary[OnexkTpoHHBIN pecypc] : HaydHas dJeKTpoHHas OubiamoTexa. — MoCKBa :
H3Bb, 2000— . — Pexxum noctymna : elibrary.ru. — 3ari. ¢ sxpana. — f3. pyc., aHrd.

- Scopus[DneKTpoHHBIH  pecypc] pedepaTuBHass ~ 0a3a  JaHHBIX.
— Netherlands: Elsevier, 2004— . — Pexxum gocTy1a : scopus.com. — 3ari. ¢ 3kpaHa. — SI3. pyc.,
aHTJL.

12.4. IlepeyeHb NPOrpaMMHOI0 00ecreYeHus

Haumenosanue I1O KoanuecTtBo PexBu3uTHI 10r0BOpA (1aTA, HOMEP,
JIMIIeH3U I CPOK J1eiiCTBHA)

Ne
n/n
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http://minpromtorg.gov.ru/
http://economy.gov.ru/minec/main

1 Windows 1398 I[ovFOBop Ne 690 ot 19.05.2015r., cpox
JIecTBUS - OECCPOUHO
2 Horosop Ne 690 ot 19.05.2015r., cpok
Office Standart 1398 neicTBHS - GecCpOUHO; ILVOFOBop Ne 727
ot 20.07.2016r., cpok aeicTBus -
06ecCpovHO)
12.5. Omnucanme mMaTepuaJbHO-TEXHHMYECKON 0a3bl, HeOOXOAMMOW  JIs
OCYIIECTBJIEHHS 00Pa30BATEJIbHOI0 MPOIECCa MO AUCHUILINHE (MOTYJIIO)
HaumeHoBaHHe 000pyI0BAHHBIX dakTH4ecKkni % o
Y4eOHBIX KAOMHETOB, ajgpec y4eOHbIX 5 2 E
Ne JiaGopaTopuii, MaCTepCKHX H Jp. Ilepe4yeHb 0CHOBHOTO Ka0HHETOB, = 2 Z5
n/n 00BeKTOB /IJIsl MPOBeIeHUSs o0opynoBaHuUsI Jaéoparopuii, g 2 =g
NMPaKTHYECKHX U Ja60paTOPHBIX MACTEPCKUX U E s g
3aHATHIH ap. = = =
Komnsrotepnsiii kiace. [Tomemenue | CTonsl yueHudeckue,
IUIsL CAMOCTOSITENIBHON PaOOTEL. CTYJIbsSI y4€HHYECKHE,
Yuebnas aynutopus ans nposenerns | IIK ¢ BeIXoaoM B ceTh
3aHSATUNA CEMHHAPCKOTO THIIA. Hurepuer
VYuebOHast ay TUTOpHs AJIs1 KypCOBOTO 445020,
MIPOEKTUPOBAHUS (BBITIOIHEHHS Camapckas o0ur.,
1 KypCOBBIX paboT). YueOHas r. TombsTTH, 84,8 16
AyAUTOPHS JUTS IPOBEACHHS yi. benopycckas,
TPYIIMOBBIX U HHIUBUIYAIbHBIX 14
KOHCYJIbTallMi. YueOHas ay JuTopus
JUIA TIPOBEACHUA 3aHIATUI TCKYIIETo
KOHTPOJIS U IPOMEXYTOUYHOI
arrecrarmu. (I'-401)
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