benepaibHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTEIIBHOE YUPEKICHHE
BBICIIICTO 00pa30BaHUs
«TONMBATTUHCKUN TOCYIaPCTBCHHBIA YHUBEPCUTET

®re0Y BO "TONMbATTUHCKWIM  Moanucaro undposoit nognmncsio:

rOCY,ﬂAPCTBEHHbM ®r60Y BO "TONbATTUHCKNIA
FOCY[IAPCTBEHHbIVI

O l YHVIBEPCUTET", i i
B 1 -B . 05 . TONLATTUHCKUN YHUBEPCUTET", TONbATTUHCKUA

. FOCYAPCTBEHHbI
(unoexc oucyuniumnsl) FOCYAAPCTBEHHIN YHUBEPCUTET, Ty

PABOYASA TIPOT'PAMMA AUCHUITVIMHBI

VYnpasieHnue pe3yabTaTUBHOCTHIO 1
(HaumeHoOBaHUE OUCYUNIUHDBL)

M0 HAIPABJICHUIO OATOTOBKHU (CHIEUATBLHOCTH)

38.03.02 MeHeKMEHT

(k00 u HaumenoBanue HanpasieHus No02omoeKu, cneyuansnocmu 6 coomsemcmsuu ¢ ®I'OC BO)
Jloructuka n YIIPABJIICHUEC LCIIAMHA ITOCTABOK
(nanpaenennocms (npoghuns)/cneyuanuzayus)

®dopma 00ydeHHS: 3a0UHAS

"o Habopa: 2019

PacnipenesieHue 4acoB JUCHUILVIMHBI 10 KypcaM M BHAAM 3aHATHH (110 yueOHOMY IJIaHY)

Koumnuecto 3ET 3
Yacos no PYII 108
Buabl KOHTPOJIS HA IK3aMeHbI 3aueTnl Kypcosbie KypcoBbie K‘"”PG‘”"“"'le
Kypcax NPOEKThI padoThI (Ml;i;;::mﬁ
¢opMbI 00y4eHHs1)
4
NeNe kypca
1 2 3 4 5 6 Hroro
3ET mo kypcam 3 3
Jlexknun 4 4
JlabopaTopHbIe
IIpakTU4eckue 4 4
KonTakTHas pa6oTa 8,25 8,25
Cam. pabora 96 96
Kontpoasn 3,75 3,75
Hroro 108 108

ToabarTu, 2018



Pabouas mporpamma coctasiiena Ha ocHoBanuu ®I'OC BO u ydeOHOTrO 11aHa HarpaBiIeHUs
noaroroBku (crenuaibaocty) 38.03.02 MenemkMenT, HanpaBieHHOCTh (podwmib): Jloructuka u
yIIPaBJICHUE LEMSIMU TTOCTaBOK

(k00 u HaumeHoBanue HanpasieHus No02omoeKu, cneyuansnocmu 6 coomsemcemsuu ¢ ®I'OC BO)

PeunensupoBanmne padoueii mporpaMMbl JTUCUMILIUHBI:

OtcyTcTBYET

VYuyebnas (pabouas) mporpamMma ofoOpeHa Ha 3acelaHWM JIeTlapTaMeHTa OakajlaBpuara
(PKOHOMHMYECKMX W YIpaBIEHUYECKUX Hporpamm) (mporokon 3acemanuss Ne 1 ot «02»

asrycra 2018 r.).
Penenzent
(OondicHoCmb, YyueHoe 36aHue, CHeneHy) (noonucsw) (H.0. @Pamunus)
«_» 20 T

Cpok peiicTBus pado4eil mporpaMMsbl AMCOUILIMHBI 10 «02» aBrycra 2024 r.

Nudopmanus 06 aktyanu3anuu padoyeil NporpaMMsbl 1M CHHUIIIMHBI:

IIporokoin 3acenanus nenapramenta Ne 1 ot «29» asrycra 2019r.

[Iporokon 3acenanusa nemapramenta Ne 10a ot «02» urons 2020r.

IIporokon 3acenanus nenaprameHTa No  OT « » 20 1.
[IpoTokon 3acenanus nemnapramenta No OT «__ » 20 T
YTBEPXIAIO

PykoBonuTens nenapraMenTta OakanaBpuara (IJKOHOMUYECKUX U YIIPABICHUYECKUX
Iporpamm)

«_» 20 T C.E. Bacunbena
(noonucsw) (H.0. @®amunus)




AHHOTALUA
AUCHHUIUIMHBI (Y4eOHOTr 0 Kypca)
b.B.05.01 Ynpasiaenue pe3yJJbTATUBHOCTHIO 1

(MHIEKC 1 HANMEHOBAaHHE AUCIMIUINHEI (y4eGHOTO Kypca))

1. Heap u 3aga4u u3y4yeHus1 y4eOHOro Kypca

Lens — dopmupoBaHue UUEIOCTHOM CHUCTEMbl TEOPETHUYECKUX 3HAHUM U
IPAKTUYECKUX HABBIKOB YIIPABIEHUS PE3YyJIbTATUBHOCTHIO MPEIIPUSITHS,
3aKJII0YAIOLIUXCS B TOCTAHOBKE YETKMX KOJIMYECTBEHHBIX 3a/ay, MOATAIHOTO
KOHTPOJII MX UCIHOJHEHHUS, B YIPaBJICHUU 4YEJIOBEUYECKUM KaMUTAJIOM U
pPa3BUTHHM TI€PCOHANA, HAIMpPABJICHHBIX Ha JIOJITOCPOYHOE CYHIECTBOBAHUE

NPEINPUITUS
3amaun:

1. O3HaKOMHUTH C CYIIHOCTBIO, OOIIEH XapaKTEPUCTUKOU, W IBOJIOIHUCH
TEOpUH YTIPaBJIEHUE PE3YIbTATUBHOCTHIOA.

2. Crnoco0OcTBOBATH OCBOEHUIO MHCTPYMEHTOB yIpaBIeHUS
pPEe3yJIbTATUBHOCTBIO IMEPCOHAIA.

3. [logrotroBUTh K  pEIICHUIO  MPOOJEM  OPraHM3allMOHHOTO U

KOOPAWMHAIMOHHOTO XapaKTCpad, BO3HHUKAOONIMEC B IIPOHCCCC YIIPABJICHUA
PE3YJIbTATUBHOCTLIO IICPCOHAJIA.

2. Mecto yuyeOHoro kypca B crpykrype OIIOII BO

HNannast nucuuruinHa (yueOHbIA Kypc) OTHOCUTCS K_BapHaTHBHOW YacTu OJOKa
bl «/lucuMmnHbL (MOIYJIN)».

Jlucruminebl, y4eOHbIE KYpPChl, HA OCBOCHHH KOTOPBIX Oa3upyeTcsl NaHHBIN
yueOHbIN Kypc — DKOHOMUKA; MeHemKkMeHT, OCHOBBI MH()OPMALIMOHHON KYJIBTYPHI,
DKOHOMHUKA opraHu3auuu, OpraHusaiusi MpOU3BOJICTBA, YIIPABICHUE IEPCOHAIIOM,
VYnpasinenue OusHec-mpoiieccamMu, KiueHtoopueHTHpoBaHHbIE cucTeMbl (CRM),
duHaHCOBBIC BBIYMCIICHUS, busHec-MoaenupoBanue, ['enepanus ouszHec-uzaeH, IT B
ouznece, Cost-menemxment, [Ipeanpunumarenbckas 3Kkocucrema, Jloructuka.

JlucuuIiinHbl, yueOHbIe KypChl, JJISI KOTOPBIX HEOOXOIWMBbI 3HAHUS, YMEHMUS,
HABBIKM, TIpUOOpeTaeMble B pe3yjbTaTe M3yYeHUsS JTaHHOTO y4eOHOTro Kypca —
VYrpasienue pe3yabTaTUBHOCTHIO 2, CTpaTernuecKuii MEHEeIKMEHT, DTUKA JEIOBBIX
OTHOIIIEHUM, YTIIpaBJI€HUE IpoeKTamMu, VHHOBAlMOHHBIM MEHEIXMEHT, buszHec-
npoektupoBanue, [Ipenauninomuas npaktuka, [loarotoBka k npoueaype 3amuThl U
npouenypa 3amutsl BKP.

3. Ili1anupyemble pe3yJbTaThl 00yUYeHHs M0 JUCHUILJINHE, COOTHECEHHbIE ¢
IVIAHUPYEMbIMHU Pe3yJdbTATAMH OCBOCHHS 00pa30BaTeILHOM IPOrpaMMbI



dopmupyembie U

IInanupyemblie pe3yabTaThl 00y4eHHUs

KOHTPOJIUPyeMble
KOMIIeTEeHIIUHU
-BJIaJICHUE HaBBIKAMH 3HaTh: MOJICIIM OIICHKH YEJIOBEUSCKOTO KaluTajia
CTPaTEru4eCcKoro YMeTh: pazpabaTeiBaTh HHAUBUAYATBHBIN IUIAH
aHanu3a, pa3paboTKu u pa3BUTHUS COTPYAHUKA
OCYLIECTBIICHUS Baanerb: MeToaukoi peTrHTa 001IeH

CTpaTeruv OpraHu3aluu,
HaIIpaBJICHHOMN Ha

pPEe3yJAbTaTUBHOCTH MIEpCOHAa

obecrieueHne

KOHKYPEHTOCTIOCOOHOCTHU

(TTIK-3)

- CITIOCOOHOCTH 3HaTh: TEOPETUUECKNE OCHOBBI YIIPABICHUS
aHAJIM3UPOBAThH PE3yIbTaTUBHOCTHIO MIEPCOHATIA

B3aMMOCBSI3H MEKIY YMeTh: pa3pabaTbiBaTh CHCTEMY MOTHBAIIUHU B
(GYHKITMOHATTEHBIMU COOTBETCTBHUH C KOHIICTIINEH YTIpaBICHHE

CTpaTEeTUsIMU KOMITAaHUW
C LIEJIBIO TIOJITOTOBKHU
cOamaHCUPOBAaHHBIX
YIPaBICHUYECKUX
pemrennii (ITK-5)

PE3yJIbTATUBHOCTHIOA

Baanern: HaBpIKaMM yIIPaBICHUS PE3YIbTATUBHOCTHIO
I'PYII COTPYAHUKOB

- BJIJICHUE HABBbIKAMU
MO3TATHOTO KOHTPOJIS
peanu3anuu Ou3Hec-
IUIAHOB U YCIIOBUH
3aKJIF0YaEMBIX
COIVIALLIEHUM, IOTOBOPOB
Y KOHTPAKTOB, YMEHUEM
KOOPJAUHUPOBATH
NEATEIbHOCTD
HCTIOJIHUTETIEHN C
ITIOMOLIBIO
METOANYECKOTO
WHCTPYMEHTAPUS
peanu3anuu
YIIPABJIEHYECKUX
penieHuii B o0jacTu
(YHKIMOHATBHOTO
MEHEKMEHTA JJIs
TOCTUKEHUS BBICOKOU
COIIACOBAHHOCTH IpHU
BBITIOJTHEHUH
KOHKPETHBIX IIPOEKTOB U

pa6ot (ITK-7)

3HaTh: MeToz oOpaTHOM cBs3u «360 rpamaycoBy

YMeTh: KOOPIUHUPOBATH PAOOTY TUHEHHBIX
PYKOBOJIUTEIIEH U ICSITEIIBHOCTD CITy)O0bl HR

BJ'I&I[CTL: HaBbIKaMM aTTCCTAllMU IICPCOHAJIA 110
PE3YJIbTATUBHOCTH




TemaTnueckoe coaep:kaHue JUCUUILINHBI (Y4eOHOT0 Kypca)

Pa3zgen Tema

Teopernyeckne OCHOBBI 1. TloHsATHE M CYIIHOCTH YTIpaBJI€HHUE PE3YJIbTaTUBHOCTHIOA
VYpasienue 2. Ilpouecc ynpaBieHus: pe3yabTaTUBHOCTHIO
pE3YJIbTaTUBHOCTHIOA
2. YupasneHue 3. YmpaneHue pe3yIbTaTHBHOCTBIO U YEJIOBEUSCKHI KaluTasl
PE3yIbTaTUBHOCTHIO 4. VYipasieHue pe3yabTaTUBHOCTBIO U Pa3BUTHE COTPYAHUKOB
HepcoHala 5. YmpapiieHue pe3ynbTaTUBHOCTBIO U BO3ZHATPAXKICHUE

6. YnpapieHue pe3ylbTaTUBHOCTHIO OPraHU3alNH

7. YrpaiieHHE pe3yIbTaTUBHOCTHIO pabOUYHX TPy

8. Meton ob6partHoii cs3u "360 rpagycoB”

9. Pabota c oTcTaOmuUMu COTPYTHUKAMHU
3. BHenpeHue cuctemsl 10. Pa3paboTka cucTeMbl YIpaBIeHHsI Pe3yIbTaTUBHOCTHIO
VYnpasnenne 11. BueapeHue cHCTEMBI YyIPaBICHUS PE3YJIbTATUBHOCTHIO
PE3YJIBTaTUBHOCTHIO

O6mas TpynoemkocTh yueonoro kypca — 3 3ET.




4. CTpyKTypa M cojiepkaHue Y4eOHOro Kypca YnpapJjeHue pe3yibTaATUBHOCThIO 1
(HaumeHnosanue OUCYUnIUnbL (Yyuebnozo Kypca))

Kypc uzyuenus 4
Pazpgeu, IMoapasaen, Tema Buabl yue6Hoii padoThI Heo0xogumbie DopMblI Pexomenn
MOIyJIb KonrakrtHasi padora (B yacax) CamocrosiTe/IbHAs MaTepHaJbHO- TeKylIero yemast
padora TeXHUYECKHe KOHTPOJIst JiuTepary
BCEro = @opMbI MPOBEIEHUS hopmbI pecypchbl (HauMeHOBaHHUe pa (\e)
£ JIEKIMIA, opraHu3anuu OLIEHOYHOT 0
E J1abOpPaTOPHBIX, CaMOCTOSITEJILHO cpeacrna)
» o 2o NPaKTHYECKAX ” i padoThI
2 § = §_ 3aHSATHI, METOIBI S
| = g = 00yueHusl, e
2| £ £ = peannsyionue @
2| = £ = NpPUMEHSIEMYI0
‘S g B o0pa3oBaTeIbHYI0
i = @ TEeXHOJIOTHIO
1. 1.1. Tlousitue u 2 Ayauo-/BUICO- JICKIIUU 15 Camocrosirenpaoe | LMS-cucrema TIpoMeKyTOUHBIIH (1-9)
Teoperundeckue CYIIHOCTb AIIEKTPOHHOTO H3y4YCHHUE Ha OCHOBE tect 1
OCHOBBI VYipasnenus yueOHIKa c MaTepHaioB Moodle, 3asanue,
VYnpasnenus PE3yJIbTATUBHOCTHIO KOHCYJIbTaI[ei AIIEKTPOHHOTO KOMITBIOTEP npoBepsieMoe
Pe3yIBTaTUBHOCT TperoaBaTess Ha y4eOHHKa ¢ 0o TIIaHIIeT, BpyuHYyIo Nel
B0 dhopyme paselieHneM Ha 60 cmapTdoH
2 BeinonneHue JICKITUH U C

NPaKTHYECKUX 3aaHUN
¢ KOHCYyIbTanuei
IpenojaBaTesst Ha
dbopyme u yepes
KOMMEHTapuH B
3aaHUSIX

TECTaMU JIJIst
CaMOKOHTPOJIS TIO
KaXX101 JICKLIMH,
aHanu3
TTOBEICHUS
oOygaromuxcs
TIPHU IOMOTITH
LRS-cucreMs! u
Experience API,
aHaJINU3 TeKyLeH
YCIIEBAEMOCTHU
MIPY TIOMOTIU
BPC-peiitunra




1.2. TIpomuecc
yIIpaBJICHHUSI

PE3YJIbTATUBHOCTBHIO

15

CaMoCTOSITEIBLHOE
H3y4YeHUE
MaTepHuaoB
3JIEKTPOHHOTO
y4ueOHHKa C
pas3zeicHueM Ha
JIEKIHUU U C
TECTaMH ISt
CaMOKOHTPOJIS TI0
Ka)XJI0H JICKIIHH,
aHaIHu3
MOBEAEHUS
oOygaromuxcs
IIPU TIOMOILH
LRS-cucrems! u
Experience API,
aHalu3 TeKyIlen
YCIIeBaEMOCTH
IIPU IOMOILHA
BPC-peiitnara

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIBIOTEP
100 IUIAHIIET,
6o cMapThoH

IIpomexxyToUHBII
TecT 2

(1-9)

2. YnpasneHue
PE3YNBTATUBHOCT
BIO TIEPCOHANA

2.1. Yopasnenue

PE3YyIbTaTUBHOCTBIO

M YCJTOBEUYCCKHI
KaItmTan

15

CaMocTosTenpHOe
H3ydeHUe
MaTepHaoB
AIEKTPOHHOTO
y4eOHHKa ¢
pa3zereHneM Ha
JIEKINH U C
TECTaMU JIJIst
CaMOKOHTPOJISI O
KaXJ0¥ JIEKIIUH,
aHanu3
MTOBEICHHUSI
oOygaromuxcs
TIPHU IOMOTITH
LRS-cucreMs! u
Experience API,
aHaJIMU3 TeKyLIeH
yCIIeBaeMOCTH
P TOMOIIU

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIIBIOTEP
00 IJIAHIIIET,
60 cmapTdoH

IIpomexxyToUHbBIN
Tect 3

(1-9)




BPC-peiitnara

2.2. YpasieHue

PE3YIbTAaTUBHOCTBHIO

U pa3BUTHE
COTPYZHHKOB

15

CaMOCTOSITENILHOE
H3yYCHUE
MaTepHUaoB
3JIEKTPOHHOTO
y4ueOHHKa C
pa3zmencHreM Ha
JIEKIIHH U C
TECTAMH IS
CaMOKOHTPOJIS TI0
Ka)XJI0H JICKIIHH,
aHanu3
MOBEICHUS
o0yUaromuxcs
IIPY TIOMOIIU
LRS-cucreMs! u
Experience API,
aHaJINU3 TeKyLeH
yCIIeBaeMOCTH
TP IOMOTITH
BPC-peiitnara

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIIBIOTEP
100 IUIAHIIET,
6o cMapThoH

IIpomexxyToUHbBI I
TecT 4

(1-9)

2.3. Ynpasienue

PE3YyIbTaTUBHOCTBIO

1 BOBHArpaXI€HUC

Brinosnnenue
MPaKTUUECKUX 3aJaHuM
€ KOHCYJIbTalluen
IpenojaBaTesis Ha
dbopyme u yepes
KOMMCHTapUH B
3a/IaHUsAX

15

CaMoCTOSITERHOE
H3y4YCHHUE
MaTepHaoB
3JIEKTPOHHOTO
y4ueOHHKa C
pa3zencHueM Ha
JIEKLIUU U C
TECTAMH IS
CaMOKOHTPOJISI O
Ka)KJI0H JICKIINH,
aHaIU3
[IOBEICHUS
oOygaromuxcs
[PU TOMOIIH
LRS-cucrems! u

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIIBIOTEP
100 IUIAHIIET,
6o cMapThoH

IIpomexxyTOUHBII
TecT 5
3amanue,
npoBepsieMoe
BpyuHy10 No2

(1-9)




Experience API,
aHaJIU3 TeKylen
yCIIeBaeMOCTH
IIPU IOMOIIHU
BPC-peiitunra

2.4. YpasneHue

PE3YIbTAaTUBHOCTBHIO

OpraHu3anuun

15

CaMocTosTenpHOe
H3yYCHUE
MaTepHUaoB
3JIEKTPOHHOTO
y4eOHHKa ¢
pa3zeneHreM Ha
JISKIIAU ¥ C
TecTaMu JIJIst
CaMOKOHTPOJIS TI0
KaXJ0M JIEKIUH,
aHam3
IIOBCACHU S
0o0yUaromuxcs
IIPU TIOMOILH
LRS-cucremMsb! 1
Experience API,
aHaJIMU3 TeKyLIeH
yCIIeBaeMOCTH
TP IOMOTITH
BPC-peiitnara

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIBIOTEP
00 IJIAHIIIET,
6o cMapThoH

ITpomexxyTouHBIH
Tect 6

(1-9)

2.5. Yupasnenue

PE3YyIbTaTUBHOCTBIO

paboumx rpynn

15

CaMoCTOSITEIBLHOE
H3y4YCHHUE
MaTepHUaoB
3JIEKTPOHHOTO
y4ueOHHKa C
pas3zeicHueM Ha
JIEKLIUU U C
TECTaMH IS
CaMOKOHTPOJIS TI0
Ka)KJI0H JICKIIHNH,
aHaIU3
[IOBEICHUS
oOygaromuxcs
P OMOIIU

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIBIOTEP
100 IUIAHIIET,
6o cMapThoH

(1-9)




LRS-cucremsr u
Experience API,
aHaJIU3 TeKyIlen
yCIIEBaeMOCTH
MIPH TIOMOIIU
BPC-peiitunra

2.6. Metox oOpatHoi

cBs3u "360
rpagycos"

15

CaMOCTOSITENILHOE
H3YyYCHUE
MaTepHUaoB
3JIEKTPOHHOTO
y4eOHHKa ¢
pa3zeneHreM Ha
JICKIIUHU U C
TeCTaMH JJIs
CaMOKOHTPOJISI O
KaXX101 JICKLINH,
aHam3
IIOBCACHUSA
o0yUaromuxcs
IIPU TIOMOILH
LRS-cucremsl u
Experience API,
aHaJINU3 TeKyLIeH
yCIIeBaeMOCTH
TP IOMOTITH
BPC-peiitnara

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIIBIOTEP
00 IJIAHIIIET,
6o cMapThoH

ITpomexxyTouHBIH
TecT Ne7

(1-9)

2.7. Pabora ¢
OTCTAIOIUMHU
COTPYAHUKAMU

16

CaMoCTOSITEIBLHOE
H3YyYCHUE
MaTepHUaoB
3JIEKTPOHHOTO
y4ueOHHKa C
pa3zencHueM Ha
JIEKIIUHU U C
TECTaMH IS
CaMOKOHTPOJIS TI0
Ka)XJI0H JICKIINH,
aHaIu3
[IOBEICHUS
o0yyaromumxcs

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIBIOTEP
00 TUTAHIIET,
6o cMapThoH

(1-9)

10




TP TIOMOTITH
LRS-cucremsr u
Experience API,
aHaJIN3 TeKyIen
yCIIeBaEMOCTH
IIPY TTIOMOIIH
BPC-peiitunra

3. Buenpenue
CHUCTEMBI
Ynpasnenue
Pe3yIBTaTUBHOCT
BIO

3.1. Pa3pabotka
CHCTEMBI yIIPaBJICHUS
Pe3yIbTaTUBHOCTHIO

Aynno-/Bueo- JISKIUN
3JIEKTPOHHOTO
y4eOHHKa ¢
KOHCYJIbTaluei
IpernoaaBaTesst Ha

dopyme

16

CaMocrosTenbHoe
U3y4eHHE
MaTepHaoB
AIEKTPOHHOTO
y4eOHHKa ¢
pa3zmeneHreM Ha
JIEKITNH U C
TeCTaMH JJIst
CaMOKOHTPOJIS O
KaXJ0¥ JIEKIUH,
aHanu3
MOBEACHUS
0o0yUaromuxcs
TP IOMOTITH
LRS-cucremsr u
Experience API,
aHaJINU3 TeKyLIeH
yCIIeBaeMOCTH
TP IOMOTITH
BPC-peiitunra

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIIBIOTEP
00 IJIAHIIIET,
6o cMapThoH

(1-9)

3.2. Buenpenue
CHCTEMBI yIIPaBJICHUS
Ppe3yIbTaTUBHOCTBIO

16

CamocTosiTensHoe
n3y4yeHue
MaTepHalioB
JIEKTPOHHOTO
yueOHHKa C
pasneneHueM Ha
JIEKLIUH U C
TeCTaMy JJIs
CaMOKOHTPOJIA 110
Ka)KJI0H JICKIIHH,
aHanu3
NIOBE/ICHUS

LMS-cucrema
Ha OCHOBE
Moodle,
KOMIBIOTEP
00 IUIAHIIET,
6o cMapThoH

IIpomexyTouHBIH
TecT Ned

(1-9)

11




oOygaromuxcs
TP TIOMOTITH
LRS-cucremsr u
Experience API,
aHaJIU3 TeKyIlen
yCIIEBaEMOCTH
MIPY TIOMOTIU
BPC-peiitunra

Kontpons

3,75

Hroro:

96

108

S. Kpurepuu ¥ HOPMBI TEKYyLIEro KOHTPOJISA M MIPOMEKYTOYHON aTTeCTalNu

(I)OprI TEeKYLIero KOHTPoJist

YcaoBus Aomycka

Kpurepuu 4 HOpMbI OlIeHKH

TectupoBanue on-line 1o
TEOPETUIECKOMY MaTepHuary
Kypca

IIpomesxyrounslii Tecrt 1,5,
[IpomexxyTouHbIH TECT
2,3,4,6,7,8

Hroroserii TecT

OTCyTCTBYIOT

max 100 GayutoB

max 9 6aioB

max 7 6ayioB

max 40 Gamios

3aganue, MpoBEPsIeMOE BPYUHYIO
(Keiic-3amaua)

3auTeHo

CryneHr:

®  CTYJCHT IPOSBIISCT TBOPYCCKUE CIOCOOHOCTH B MOHUMAHHH, H3JI0KCHUH U
MPAKTHICCKOM MPUMECHEHUH YISOHO-IPOrPAMMHOTO MAaTEpUAIIa;

®  JICMOHCTPHUPYET HABBIKU CHCTEMHOTO aHa K33 OOIMX TCHACHIUI U KOHKPETHBIX
CUTYyaLul;

®  CTYJICHT AeJaeT BBIBOJBI 10 pe3yabTaTaM pPEIIeHHs Kelic-3a/1aur U pa3padaTbIBacT
pEKOMEHTalluN

12




He 3aureno

CryneHt:

e JIONMyCKAaeT NPUHIWITHAIBHBIE ONIMOKA B BBIIOJHCHHH IPEIyCMOTPEHHBIX B KeWc-
3aja4e 3aaHul;
e He MPEACTaBISET BBIBOJBI [0 PE3yJibTaTaM pelIeHus Keic-3a1aun U peKOMEHAAlNN

®opma npoBeaeHHs
MPOMEKYTOYHOI aTTecTaluu

YcaoBus Aomycka

Kpurepuu 4 HOpMbI OlIeHKH

3ager (IO  HAKONMHUTEIHLHOMY
peiTHHry)

Homnyckatores Bce

CxeMma pacuera UTOroBoii onenku: Ilpomexyrounstii rect 1+ [Ipomexxyrounsiii Tect 2 + [IpoMexyToqHbIH TecT 3 +
[Ipomexxyrounsrii Tect 4 + IIpomexyrtounsrii tect 5 + Ilpomexyrounsiii tect 6 + Ilpomexyrounsii Tect 7 +
IIpomexyrounsrii Tect 8 + MToroserit Tect = Pesynbratsl TecTupoBanus 100 6amioB (MakCuMyM).

DopMupyeTCsl aBTOMATHIECKH, HA OCHOBE HTOTOBOTO PEUTHHIOBOTO 0ajia IO pe3yiabTaTaM HMPOXOXKACHUS CTYACHTOM
JUCIUILUTHHEL B COOTBeTCTBHH co 11Ikanoii mepeBoga peiTHHTOBBIX OAJUIOB B TPAIUIIHOHHBIC OI[CHKH:

«3a4YTCHO»

«HE 3a4TCHO»
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6. Kputepumu 1 HOpMBbI OlIeHKH KYPCOBBIX padoT (IPOEeKTOB)
JIaHHBIN pa3zien He MPeayCMOTPEH YU€OHBIM IIIaHOM.

/. IlpuMepHasi TeMaTHKa MUCbMEHHBIX PadoT (KypcoBbIX, pedepaToB,
KOHTPOJILHBIX, pACYeTHO-TPpapuecKux u ap.)

JIaHHBIN pa3zien He MPeayCMOTPEH YU€OHBIM IJIaHOM.

8. Bonpocel k 3auery

Ne Bonpocst
n/n
1. CoBpeMeHHbIe NOAXObI K ONPE/ICICHUI0 Y IpaBlieHHe Pe3yIbTATUBHOCTHIOA
2. OcHoBHBIE 331241 Y paBJieHHE Pe3yIbTaTHBHOCTHIOA
3. OBomoIus Teopuil YpaBIeHHE pe3yIbTaTHBHOCTHIOA
4. [ToHsiTHE ¥ CYIIHOCTh POU3BOJIBHOTO HOBEICHUS
5. Ienn YnpasneHue pe3yJbTaTUBHOCTBIOA
6. Dunocodust YpapiaeHne pe3yIbTaTHBHOCTHIOA
7. [Ipuniuns! YnpapiaeHue pe3ynbTaTUBHOCTbIOA
8. VcTOpUKO-9KOHOMUYECKUE MPEANOCHUIKH BO3HUKHOBEHHs Y IPABJICHHE Pe3yIbTaTHBHOCThIOA
9. Iukn YnpasieHue pe3yinbTaTHBHOCTIOA
10. Oransl nporiecca yrpapieHHsI Pe3yIbTaTHBHOCTHIO
11. | YnpasieHue pe3yabTaTHBHOCTHIO U IEHHOCTH OPTraHU3alUuK
12. | YnpasieHue pe3yJIbTaTUBHOCTHIO M OLIEHKA JOCTHIKEHHH COTPYAHUKOB
13. | Mogenb ynpaBiaeHus pe3y/IbTaTUBHOCTHIO
14, Brmsiaue ynipaBneHus pe3yIbTaTHBHOCTHIO HA 3(p(EeKTHBHOCTH OpTraHU3aINH
15. | Peakiyisi COTpYJHUKOB Ha BHEIPEHUE CHCTEMbI YITPABJICHHS PE3YJIbTATHBHOCTHIO
16. | YnpasieHue pe3yJIbTaTUBHOCTBIO H Ciryxk0a HR
17. | YnpasieHue pe3yIbTaTUBHOCTBIO U JIMHEHHBIE MEHEDKEPBI
18. [Iponecc hopMynrpoBaHus 0XKHUIAHUN B popMe Teneit
19. | Ilenu arTecranuu repcoHaa rno pe3yabTaTHBHOCTH
20. | MOHUTOPHUHT yHpaBJIeHHs Pe3yJbTaTHUBHOCTH
21. Obecmieuenne 00paTHOM CBSA3M B YTIpaBIICHHE PE3YIbTaTHBHOCTHIOC
22. | TlpoBeneHue aTTecTalMy EPCOHANA [0 PE3yJIbTATHBHOCTH
23. | OueHka pe3ysibTATHBHOCTH COTPYIHHKOB
24, PefiTuHr 00m1e# PE3yTHTATUBHOCTH MIEPCOHANA: CYITHOCTh, METOINKA
25. | Ompenenenue ypoBHE#H pe3yabTaTHBHOCTH
26. | Meron pamkupoBanus JHH Kammumc
27. | Tlpouecc HaCTaBHUYECTBA
28. | IlpoGuemsl, CBsI3aHHbIE C YIPABICHUEM PE3YJIbTATUBHOCTHIO
29. | KpuTuka ynpaBiieHHs pe3yJbTaTHBHOCTHIO
30. | MHTe/miekTyabHbIi KANUTAL: TIOHATHE M CYLIHOCTh
31. | KoHCynbTallMOHHBIE MOJICIH OLIEHKH YEJIOBEYECKOr0 KaluTaia
32. | KpyroBasi MoJieJib 4eJIOBEUECKOr0 KanuTaina komnanuu Mercer
33. | Mnaekc yenoBedeckoro kanurana Yorcona Yaiarra
34. | TlapameTpbl M3MEPEHHS YEIOBEYECKOTO KaluTasa
35. | Ympasnenue pe3yabTaTHBHOCTHIO U 00yUueHHe
36. | PoJb iMHEWHBIX pyKOBOAMTEINCH B 00yUEHHHU MEPCOHANA
37. | Arrecrauus no pe3yJibTaTUBHOCTH M PA3BUTHIO
38. | CocraBieHue HHIMBUIYAILHOTO IUIaHA PA3BUTHS: ONPE/ICIICHIe, HA3HAUCHHE, HAPABJICHHOCTD
39. | Ilpouecc pa3paboTKu HHIMBUIYAIBHOTO [UIAHA PA3BUTHS
40. | BHexpeHue CHCTEMbl COCTABJICHHSI MHIMBHIYIbHbBIX IJIAHOB Pa3BUTHS IEPCOHATIA
41. | YnpapieHue pe3ysibTATUBHOCTHIO KAK MOTHBALIMOHHBIH IpoLiece
42. | YupasieHue pe3ylibTaATHBHOCTBIO U He(h)MHAHCOBAsI MOTHBALIUS
43. | Omnara o pe3yJsibTary
44. OrmuraTa B COOTBETCTBUH C KOMIIECTEHIMSMU
45. OmraTa B COOTBETCTBHH C BKIAIOM
46. | B3anM03aBUCHMOCTD YIIPaBJICHHS PE3yJIbTATUBHOCTHIO U OILIATHI TPYIa
47. | TlokasaTesnu pe3yJbTaTUBHOCTH IPYIIIbI COTPYIHHUKOB




48.

IIpouecchl ynpasiieHus pe3yAbTaTUBHOCTBIO IPYII COTPYAHUKOB

49. | Onpenenenne MeTosa 00patHo# cBsizu «360 rpagycoB»

50. | Ucnosap3oBanue MeTosa obpatHOH cBsizu «360 rpagycoBy

51. | Merox obpatHoii cBsizu «360 rpaaycoBy

52. | Pa3pabotka u BHepeHHe MeToa oOpaTHOH cBsazu «360 rpaaycoBy

53. | Merox obpatHoii cBsizu «360 rpajycoB» — NMPEUMYILIECTBA M HEJOCTATKH

54. | YcnoBus ycneniHocTd MeTosia oopatHoit cBsizu «360 rpagycoB»

55. | B3auMocBs3b CHCTEMbl SKOHOMUYECKHMX IIOKa3arTesieil NesTesbHOCTH opranu3aiuu ¢ cucremoil KPI
COTPYJIHHKOB

56. | Cxema BbIpaXCHUsI IPU3HAHUS

57. | AHanu3 pe3yJapTaTHBHOCTH IPYHII

58. | AHanu3 npuyMH HU3KOH 3P PEKTUBHOCTH TPYAa COTPYAHUKOB

59. OreHka crnocoOHOCTEH COTPYTHUKA

60. | Poip mHOMBHAYaIbHOTO IUIAHA PA3BUTHS COTPYAHHUKA B OCYLIECTBJICHUHU CTPATEIHU OpraHU3aluu
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9. ®oHI OLEHOYHLIX CPEICTB /Js1 NPOBEJEHUS TMPOMEKYTOUYHOM
aTrecTaluM 00y4YAIOIIUXCH 10 Y4eOHOMY KypCy
9.1. ITacnopTt ¢oHIa OLIEHOYHBIX CPEIACTB

Ne | Konrpoaupyemblie TeMbl yueoHoro kypca| Kox konTponupyemoi
pompy y yp A pompy HaumenoBanue
n/n KOMIETEHITNH (MJTH ee
OIIEHOYHOT'O CPeACTBA
YaCTH)
TIpomexxyTounsrit Tect Nel
1.1 [lousaTre 1 cymHOCTh YTIpaBieHue
1. PE3YITHTATHBHOCTbIO TTK-5 3amanue, mpoBepseMoe
BpyuHyI0 Nel
1.2. TIpotiecc ympaBieHHs .
2. pe3ynfTaL;HBH}(;c£L}0 TIK-5, TIK-7 IIpomesxyTounsIii TecT No2
2.1. Yrpasienue pe3yIbTaTABHOCTHIO U .
3. ‘{CHOBG‘I;GCKI/IP'I KarlinTZn IIK-3 IIpomexyTounsiii TecT N3
2.2. YrpasieHue pe3yJbTaTABHOCTHIO U .
4, paBBI/ITI/IIDC COprmeKZ)IB TTK-5 IIpomexxyTrounslit TecT Ned
IIpomesxxyTounslit TecT Ne5
2.3. YrpasieHue pe3ylbTaTABHOCTHIO U
5. BOBHADAKICHIE TTK-5 3amanue, mpoBepseMoe
paxL BpyuHyI0 Ne2
2.4. YrupasieHue pe3ylbTaTHBHOCTHIO .
6. opraHHEaunn pesy I1K-3, IIpomesxyTounsii TecT Ne6
7. |2.6. Meton o6partHoii cBsi3u "360 rpamgycoB” TIK-7 IIpomexxyTounblit TecT Ne7
3.2. BHeapeHue CUCTEMBI YIIPaBJICHUS .
8. pCSyHBT.’i[FI;/IBHOCTB}O ymp IK-7 IIpomexyTouHbIii TecT N
Hrorossrii Tect. Borpock! k
9. Bce TeMBbI AUCIIUIUIMHEL [IK-3, IIK-5, TIK-7 N p
MIPOMEKYTOUYHON aTTECTANN

9.2. TunoBble KOHTPOJIbHBbIE 3aJaHUS UJIM MHbIe MaTePHUAJIbl, HEOOXOUMBbIE
JJIS OLCHKH 3HAHUH, YMEHMH, HABBIKOB M (WJH) ONbITA JAeATEIbLHOCTH,
XapakTepu3ylmux 3T1anbl (GopMUpPOBaHMS KOMIIETEHIMA B mpolecce
0CBOEHHS 00Pa30BaTeIbHOI MPOrpaMMbI

9.2.1. TecrupoBanue mno Teme 1.1 «llongTHEe W CcymHOCTH YHpaBjeHUe
pe3yIbTaTUBHOCTHIO»

1. IlonaTHe «ymnpaBiieHHEe Pe3yJbTATHBHOCTHI» BO3HHUKJIO M TMOJYYWJIO IIHPOKOE
pacnpocTpaHeHue B cepe ynpaBJieHUsl IEPCOHATIOM:

B Havayue 1990-x rr.

B Hagane 1980-x rr.

B Havaue 1970-x rr.

B koH1e 1990-x rr.

HNnes 00 ynpaBjieHUM MHAMBUAYAJIbHOWH pPe3yJbTATUBHOCTHI) PAa0OTHHKA KaK O
IEJIOCTHOI cucTeMe NosIBJISIETCS:

B Havayue 1990-x rr.

B Hagane 1980-x rr.

B Havaue 1970-x rr.

B koH1e 1990-x rr.

EcrecTBenHblii  mpomecc, cnocoOcTBymuii  3(PpGeKTHBHOMY  YIPaBJECHHUIO
OTAEJbHBIMH COTPYAHMKAMH M KOMAaHIAMH W HANPABJIEHHBbIi Ha JOCTHKEHHE
HAHUBBICILIET0 YPOBHA pe3yabTaTUBHOCTH JeATeJbHOCTH OpraHM3anuu,
HA3bLIBAETCH...

No O T

wao oo
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a.
b.

"CucTeMHBIl TMOAX0J K TOBBIIIEHUIO MHIAMBUAYAJIbHONH M  KOMAHIHOMI
pe3yIbTATUBHOCTH, HANPABJIEHHbIN HAa JOCTH:KEHHs LeJiedl opraHu3anuu'’’ - 3T0
omnpeaejieHue NOHATUA "'yIpaBJjieHHe Pe3yJIbTATUBHOCTHIO" MPeICTABJIEHO...

C. Xennpu

Jx. JTokeTTOoM

A.M. Mopmanom

M. Yonarepcom

"VYapasieHne pe3ybTATHBHOCTHIO - BOCHUTAHME KOMIIETEHTHBIX H JIOSJIbHBIX
COTPYIHHMKOB, PadOTAIIUX PaaM JAOCTHKEHHMS O0IUMX M 3HAYUMBIX WeJeil B
OpPraHM3alu, NOIePKUBAKIIEH U MOOLIPSIONIel UX T0CTHKeHus " ,- onpeaeieHue,
npeaJjaraemoe...

C. Xennpu

Jx. JTokeTTOoM

A.M. Mopmanom

M. Yonarepcom

Ynpasienue pe3yJbTaTHBHOCTBIO, 110 MHEHHHO..., NpeACTaBJsAeT c000il 'cmocod
MOOYAUTH ¥ MOOIIPHUTH COTPYAHUKOB PadoTaTh ¢ MAKCMMAJILHOM 3(P(PeKTUBHOCTHIO
B COOTBETCTBHM C HY’KIaMH OpraHusanun''.

C. Xenapu

JIx. JlIokeTTOM

A.M. Mopmanom

M. Yonrepcom

YnpasieHue pe3yJbTATUBHOCTHIO, MO0 MHeHHMI0 A.M. MopmaHna, mpeacrabisieT
co0oii...

yIpasjieHue OM3HeCOM

cnoco6 moOynuTh W TMOOUIPUTH COTPYAHHUKOB paboTarh C  MaKCHUMAaJbHOMN

3¢ (HeKTUBHOCTHIO B COOTBETCTBUU C HYK/IaMU OpraHU3aI[I1

C.

CHUCTEMHBIHN noaxoJ K IIOBBIIICHHUIO I/IH,Z[I/IBHI[yaJIBHOﬁ n KOMaHHHOﬁ PE3YJIbTAaTUBHOCTH,

HaIpaBJICHHBINA HA JOCTUKEHUS 1€l OpraHu3aluu

d.

€CTECTBEHHBII TpoIlecc, CHOCOOCTBYIOMMHI Y(PPEKTUBHOMY YIPABICHUIO OTICIbHBIMU

COTPpYAHUKaAMU U KOMaHJaMH

8.

ocpooo o

o

BoicokoddexTUBHAA  JeATEJBHOCTL  OPraHM3allMM M ee  COTPYAHHUKOB
noapasymeBaeT odecnedyeHue:

BBICOKOM MTPOU3BOAUTEILHOCTH TPyIa

BBICOKOT'O KaueCTBa MPOAYKIHH

0e3yOBITOYHOCTH MTPOU3BOJICTBA

pocTa MaTepUalIbHBIX aKTHBOB

Llesn ynpaBieHusi pe3yJIbTATHBHOCTBHIO:

Pa3BUTh B JIOASIX CIIOCOOHOCTb BBINOIHATH IIOCTABICHHbIE 3a/1a41

CO3JaTh YCIIOBHS JUIS TMPOJAYKTUBHOTO TpyZAa W TIOJNHOM peanu3aly IOTEHIrana
COTPYAHHUKOB Ha 0J1aro camux ce0st 1 OpraHu3aruu

CO3J1aTh OJIarONpPUATHBIC YCIOBUS 7151 HHBECTHPOBAHUS

MMOBBICUTH y3HABAEMOCTh OpeHIa (MapKu)

. YnpaBieHHe pe3yJIbTATHBHOCTHIO:

BBISIBJISIET COTPYAHUKOB, IEMOHCTPUPYIOIIUX HU3KHUE PE3YIbTaThl paOOThI
JlaeT MMOYyBCTBOBATh COTPYAHUKAM IO3UTUBHYIO MOTHBALUIO

BBISIBJIIET HETATUBHO HACTPOECHHBIX COTPYIHUKOB

OCHOBAHO Ha MaTepUaIbHOM CTUMYJIMPOBAHUU TpPyia

.Cucrema YmnpapieHue pe3yJbTATHBHOCTHI0 (YHKIUMOHUPYET, €CJIH OPraHu3anus

oTBeYaeT pAay yCJIOBHIA:
JOHOCHUT BUJICHUE CBOMX LI€JIEN 10 BCEX COTPYIHHUKOB
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YCTAaHABIIMBAET LEJIEBBIE NOKA3aTENH PE3yJbTaTUBHOCTH IOAPA3JECICHUN U OTIEIbHBIX
COTPYAHHUKOB, YBSI3aHHBIE C OOLIUMH LIEISIMU

IpOLEAYpBl aTTECTAllUd COTPYJHUKOB IPOBOAATCA BpeMs OT BPEMEHM M HE HOCAT
CUCTEMHBIN XapaKTep

LIeJIEBbIE TOKA3aTeNIM Pe3yJbTaTUBHOCTU IMOAPA3ACICHUA MOTYT OBITh HE CBSA3aHbBI C
OOIIMMU TETISIMU OpPTaHU3aLuU

. YrpaBJ/ieHHe pe3yJbTATUBHOCTHIO MIPU3BAHO CNIOCOOCTBOBATD:

JOCTHKEHHUIO BBICOKOA((EKTUBHOM EATEIILHOCTH OPraHU3alMy U €€ COTPYIHUKOB
MOBBIIIEHUIO JIMKBUIHOCTH OPTaHU3ALNH

CTaOMIIBHOCTU OpraHU3aluu

MOBBIIIEHUIO KBATU(DUKALUU COTPYTHUKOB

. BeicokodppekTHBHASA AeATEeJIbHOCTD OpraHu3anuu U ee COTPYIHHKOB

noapa3syMeBaeT ofecrneyeHue:

BBICOKOT'O KauecTBa 0OCITy>)KUBaHHs KIIMEHTOB
pocra MpUuOBLIFHOCTH M aKIIMOHEPHOI CTOMMOCTH
0e3yOBITOYHOCTH MTPOU3BOJICTBA

pocTa MaTepualibHbIX aKTHBOB

. B COOTBETCTBHH ¢ KOHUENIHEH YIpaB/jieHUue Pe3y1bTaTUBHOCTLIO COTPYAHUKAM:

CO3/IaI0TCs YCJIOBUS AJIS MOBBIIIEHHS POAYKTUBHOCTH CBOETO TPy
MIPEOCTABIISAIOTCS BO3MOKHOCTH HAYYUThHCS JIyUlIe UCIOIb30BATh CBOU CIIOCOOHOCTH
co3JlatoTcs 0€30MacHbIe YCIOBUS Tpya

MPEJOCTABIIAIOTCS HEOOXOIUMBIE CPENICTBA TPYa

. YIOpSAI0YUTH OCHOBHBIE JTANbl PAa3BUTUSI TEOPUMH H MNPAKTHUKH YNpaBjeHHe

Pe3yJ1bTaTHBHOCTHIOA.

oTpezieNieHUE pe3yIbTaTUBHOCTH YHHOBHUKOB MPHU ABOPE UMIIEPATOPOB NUHACTUH Bail
CO3JIaHHE CUCTeMbI (opMalbHOTO pamxkupoBanus wieHoB Opaena Mesyuro Urnatuem
Jloitonoit

coznanue (hopMabHOM cucreMbl MoHUTOpHUHTA (D. Teitnop)

OIICHKA JICJIOBBIX KayecTB paboTHWKAa (omeHka pesynbTaTuBHOCTH) B CIHIA 1
BenukoOpuranuu

MIPOrpaMMHO-1IETIEBOE YIPaBIECHUE

BceoOIIee Mpu3HaHKe mpolecca 00ecredeHus pe3yIbTaTHBHOCTH

. Cli0BOCOUYETaHUE «YNPaBJIeHHe Pe3yJIbTATHBHOCTHIO» BIiepBbie YIOTPeOUIn:

M. bup u P.A. Pyx
C. Xenapu

JIx. JlIokeTTOM

W. Jloitona

. OmHako nponecc odecrneyeHUs pe3yaIbTATHBHOCTH IOJYYHJ BceoOlee NPpU3HAHME:

HE paHee BTOpou mojoBUHbI 1980-x rT
HE paHee BTOpoH 1osioBuHbI 1990-x rr
HE paHee nepBoil mosoBuHbI 1980-x rr
HE paHee nepBoi nojaoBuHbI 1990-X rr

. B pe3yabTare mcciie10BaHUSI COBPEMEHHBIX Y4YEHBIX ... ONpeae/JMIH yHpaBjeHHe

pPe3yJIbTATHBHOCTBI0 KaK ''CTpaTeruio, NPHMEHHUMYI K J1000i JesiTeJbHOCTH
OpPraHu3anuM B 00J1aCTH KaJAPOBOil MOJUTHKH, KOPIMOPATUBHON KYJbTYPbI, CTHJIS
yHpaBJIeHHs U CHCTeM KOMMYHUKanuu'.

M. bup u P.A. Pyx

C. Xennpu u Jx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nNociIeA0BaTENN

K ycaoBusim co3ganusi ¥ (QYHKIHOHHPOBAHHWS CHUCTeMbl YINpaBJleHUe

Pe3yJabTAaTUBHOCTBIO MOKHO OTHECTH:
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a. Hanuuue (POpMaTM30BAaHHOTO KOHTPOJS MPOMEXKYTOUHBIX PE3YJbTaTOB NESATEIbHOCTH
OTJENbHBIX MOpa3IeICHUI

b. cucremarudeckasi oleHKa Xoja OW3HEC-TIPOIIECCOB B IIEJIOM B MHTEPECAX MOBBIIICHHS
3¢ (HEKTUBHOCTH ACATEIHLHOCTH TPEIIPUSITUS

C. MpoueAaypbl aTTECTallMM COTPYIHHUKOB MPOBOJATCA BpPEMsl OT BPEMEHH M HE HOCAT
CUCTEMHBIN XapaKkTep

d. meneBble MOKa3aTedM PE3yJIbTATUBHOCTH MOJPA3/ICICHU MOTYT OBITh HE CBSI3aHBI C
OOIIMHU TEeTISIMU OpTaHU3AIHH

20. Cucremy ylpaBJIeHUA pPe3yJIbTATHBHOCTHIO, HMEH LY IO Xapaxkrep

HHTErPUPOBAHHBIX MPOLECCOB, COOTHOCAIIMX Pa3JMUYHbIe BUAbI JAeATeIbHOCTH IO

YIIPaBJIEHHUIO NIEPCOHAJIOM € OM3HeC-321a4YaMU OPraHU3aluM, ONUCAJIN:

C. busen u M. Tomricon

M. bup u P.A. Pyx

C. Xennpu u Jx. JIokker

A.M. Mopman u C.A.Mopman

oo

Kpurepum oneHku:
9 6am10B — BCE 3aJaHUS TPOMEKYTOUHOTO TECTA BHIMIOJIHEHBI BEPHO.

9.2.2. 3apanue, npoBepsieMoe BpyuHylo no Teme 1.1 «IlonsiTue U CymiHOCTH YNpaBiieHHe
pe3yIbTATHBHOCTHIO»
Keiic-3ana4ya no Teme 1.1. «[loHsiTHE H CYIIHOCTH YNpaB/ieHHE Pe3yJIbTATHBHOCTHIO»

3ananmne.
1. JlaTp KpaTKyl OpraHU3aIIOHHO-DKOHOMHYECKYI0 XapaKTEPUCTHKY KOMITAaHUU
(cmyK0BI).

2. Ormmucatp cucTeMy yrpaBieHNs KOMIAHUH.

3. JlaTb XapaKkTEepHCTUKY CHCTEMbl MOTHBALlMU KOMIIAHWHU. BBIABUTH MpEeUMyIECTBa U

HEJIOCTAaTKH.

Pa3paboTtath cucremy yrpaBiieHUs pe3yJbTaTUBHOCTBIO KOMIIAHUU (CITYKOBI).

Omnucath OCHOBHBIE COCTABIIAIONIME CHUCTEMBl YIPABICHUS PE3YJIbTATHBHOCTHIO

KOMITaHUH (CITY>KOBI).

6. Paspaborate Mozenp mpomecca YINpaBlICHUS pPE3yJbTATUBHOCTHIO KOMITAaHHH
(cyxOBbI) M IPEICTABUTD €€ rpahUIEecKH.

7. Onucate TpoLENypYy YNPaBICHUS PE3YIbTATHBHOCTHIO KOMITAHMHM (CIYXOBI) Ha
OCHOBe IMKJIa Y. JleMuHra.

ok~

Jns pemeHus KeWc-3aaduM CleayeT BOCIIONB30BaThCcs MHGpOpMaIuend ¢ o(UIUaTIbHBIX
WHTEPHET-CAUTOB OPraHU3aLlUN:

http://www.tltsu.ru/

http://www.light-prof.ru/

http://www.unp-russia.ru/

http://www.nissan-tlt.ru/

http://polad.ru/

Kpurepuu ouenkmn:
3aureHo:
¢ CTYACHT HPOABIISICT TBOPUYCCKUC CHOCO6HOCTI/I B IMIOHUMAHWH, U3JIOKCHHUU U MMPAKTHUYCCKOM
MPUMEHEHUH y4eOHO-ITPOrpaMMHOT0 MaTepHaa;
® JIEMOHCTPHUPYET HaBBIKU CHCTEMHOIO aHAIM3a OOIINX TEHIEHIUI U KOHKPETHBIX CUTYaI[Uii;

19


http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

® CTYIEHT JeNaeT BBIBOJABI IO pe3yibTaTaM peIIeHUs Keic-3amaun U pa3pabaThiBacT
000CHOBAaHHBIE PEKOMEHIAINH

He 3auteno:

® CTYIEHT JIONMYCKAaeT MPUHIMITHAIBHBIC ONTMOKHA B BBITOJTHEHUHU MPEAYCMOTPEHHBIX B Keiic-
3aJ1a4e 3aJaHui;

® CTYIEHT pelIaeT MPAaKTUYECKUE BOMPOCHI C OONBIIMMH 3aTPyTHEHUSMHU, HE CIIPABISETCS C
HHMH CaMOCTOSTEIIBHO;

e HE MPEJCTaBISET BHIBOBI 110 PE3yJIbTaTaM PEIICHUs Kec-3a0auu U PEKOMEHIAIUH.

9.2.3. TectupoBanue no Teme 1.2. «IIpouecc ynpapjieHUsi pe3yJibTATUBHOCTbHIO»

o T o
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9.

VOO TP RO TPWROTHINAO T L

Neoopooo o

OcHoBY npoueccoB ynpaBJieHHs Pe3yJbTATHBHOCTBHIO COCTABJISIET:

B3aHMO,Z[€I>'ICTBI/IC HX YUaCTHHUKOB

KOpropaTuBHasi ”HQOpPMAaIIMOHHAs CHCTEMa

B3aMMO/ICHCTBUE (PAKTOPOB MPOU3BOACTBA

B3aMMO/ICIICTBHUE C MOTEHIIUAIbHBIMU OTPEOUTETIMU

IInanupoBaTh pe3yJabTATHBHOCTH COTPYIHUKA - ITO 3HAYMT:

YCTaHABIIMBATh HAIIPABIICHUE PAa3BUTH

COTJIACOBLIBATH LICJICBLIC ITOKA3ATCIIN PC3YJIbTATUBHOCTH

OCYILIECTBIISITh MOHUTOPUHT PE3yIbTaTUBHOCTH

KOPPEKTUPOBATH IJIAHOBHIE 3a/IaHUS

IInaH pe3y1bTATUBHOCTH COTPYAHHUKA:

HOCHT MEPCIIEKTUBHBINA XapaKTep

aKLEHTUPYET BHUMaHKE Ha ACUCTBUSIX, KOTOPBIE JOJKHBI IPEATNPUHATH COTPYIHUKN
HOCHT PETPOCTICKTUBHBIN XapaKTep

aKLEHTUPYET BHUMAaHHE Ha AEWCTBUIX KOHKYPEHTOB

B npouecce niiaHnpoBaHus pe3yJIbTATUBHOCTH ¢ COTPYAHMKOM COIJIACOBBLIBAKOTCS:
OKUJlaeMble pe3yabTaThl Tpyaa

COBEPLIEHCTBOBAHUE 3HAHUI

yCTaHaBIIMBaeMble HOPMBI Tpy/1a

PEKUMBL TpyZa U OTAbIXa OpraHu3aluu

IInan ynpasiieHusi pe3yJIbTATHBHOCTH COTPYJIHUKOB COAep:KUT HMHoOpMALMIO 0
TOM, KAKHM 00pa30M MeHeIKepbl OyAyT:

o0ecrieuynBaTh MOJYMHEHHBIM HEOOXOIUMYIO TTOMOIIIH

OCYILIECTBIATH PYKOBOACTBO

pa3pabaTbIBaTh CTPATETUIO OpPraHU3aAUU

KOHTPOJIHPOBATH OU3HEC-TIPOIIECCHI

IInan onpenessieT HaNpaBJeHWe Pa3BUTHS HA OCHOBe:

OKUJAHUH OT KaXKJIOTO COTPYIHUKA

0’KHJIaeMOTr0 cIpoca

0’KHJIa€MOT'0 MTOBEJICHUSI KOHKYPEHTOB

0’KHJ]aeMOT0 SKOHOMHUYECKOTO pOCTa

YcranaBiuBaTh HamnpaBjieHHEe Pa3BUTHS, COIJIACOBBIBATH IleJieBble MOKA3aTeIH
pe3yJbTATHBHOCTH U HHAMBHUAYAJIbHbIE IJIAHBI PA3BUTHS 03HAYAET...

Coruamenue o pe3yJIbTATUBHOCTH NpeaCTaBJIsieT CO00H UTOT:

COBMECTHOT'O OOCYXKIEHHS TOr0, KaKhe OKHUJaHUs OpraHu3alys CBA3bIBAET C MHAUBHIOM
AOCTHUIKCHUS COorjlaCusi ¢ COTpYAHHUKOM

COBMECTHOTO OOCYXIEHHUS TOro, KakhUe OXHUJAHHUS OpraHu3alus CBA3BIBAET C
IIOTCHI M AJIbHBIM HOTpCGHTGHGM

MEPETOBOPOB € MOCTABIIUKAMH OTHOCUTEIBHO OCTABOK KOMIUIEKTYIOIIUX

CornaneHus 0 pe3yJJbTATUBHOCTH COTPYJIHUKOB OCHOBBIBAKOTCS HA UTOTAX...

10. Ha corJiameHue 0 pe3yJdbTATUBHOCTH BJIUSIIOT:
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a. CTpaTeruu opraHu3aluu

b. wurorm arrecranuu coTpynHUKa

C. MakKpO3KOHOMHUYECKHE MPOTHO3BI

d. MHeHHe COOCTBEHHUKA KOMITAHUH

11. B coryiameHuu 0 pe3yJbTATHBHOCTH (GOPMHUPYETCS OCHOBA:

a. oOpaTHOU CBsI3H

b. oleHku U pa3BUTHSI COTPYTHUKOB B MPOIIECCE YIIPABICHUS PE3yIbTaATHBHOCTHIO

C. COIHMAIBHOTO Pa3BUTHS OPraHU3ALUU

d. MHHOBAIMOHHOTO PAa3BHUTHS OPraHU3AINN

12. B coryialieHuH 0 Pe3yJIbTATHBHOCTH:

a. (ukcHupyeTcs COrJacoBaHHOE HAlpaBJiIeHHE Pa3BUTHUS COTPYTHUKA

b. dopmupyercs ocHOBa aJisi OLIGHKM U Pa3BUTHS COTPYAHUKOB B IPOLIECCE YIPaBICHHS
Pe3yJIbTaTUBHOCTHIO

C. (uKCUpYyeTCs COrflacOBaHHOE HAlpaBJICHUE Pa3BUTHI OpraHU3aLUuU

d. dopmupyercst 0OcHOBA JJIsl OLIEHKH JISSITETbHOCTH OpraHU3aIiu

13. UnauBuAyanbHBI TUIAH pa3BUTHA  (UKCHpPYeT COIJIACOBAHHbIE [elCTBHA
MeHe/I;KepOB 1 NMOYNHEHHbIX:

a. TIO HOBBIIICHHUIO PE3yAbTATUBHOCTU PAIOBOTO COTPYTHUKA

b. coBepiICHCTBOBAHHIO 3HAHHIA, HABBIKOB M KOMITETCHI[HI COTPY/THUKA

C. TIO MOBBIIICHHUIO PE3YIbTATUBHOCTH MEHEIKEPOB

d. coBepIICHCTBOBAHUIO CUCTEMBI YIIPABICHHSI

14. O:xuganus onpeaessilOTC U corjacyorcs B popme...

15. B nozkHOCTHOM TNipoduie COTPYAHUKA:

1) omuchIBarOTCs TPeOOBAHUS K KaXKIOW CYIIECTBEHHOM COCTaBIISIONICH paOOTHI B TOM MM
WHOHU NOJIKHOCTH

2) CcTaBATCS KPATKOCPOYHBIE U CPETHECPOUHBIC IIEJIH 10 PACIIUPEHHUIO HABBIKOB U 3HAHUIA

3) ompenensoTcs CPOKU TPYIOBOTO JOTOBOPA

4) ompenensroTcs PeKUMBI TPY/a U OTAbIXA

16. YnpaBJjieHue 0:KUJAAHUSIMHU OCYIIECTBJSIETCS HA OCHOBE:

a. COrJIAIIEHUs MEXIYy MEHEIKEPOM U COTPYAHUKOM

b. tpymoBoro moroBopa

C. IIPUKA30B U PACHOPSIKEHUN

d. cornarieHust MEKIAY FreHEPATbHBIM JUPEKTOPOM M COTPYTHHUKOM

17. Ilesan, cpopmyTupoBaHHbBIE B IJIAHE PA3BUTHS COTPYAHUKA, MOT'YT ObITh:

a. 1eNeBbIMU 3aKOHYCHHbIE MHUIIMATHBbI

b. oxumaHusIMH OT IOBEICHHUS

C. HOpMaMH BBIPAOOTKH

d. HOpmMamu BpeMeHU

18. ConocTaBuTh Ha3BaHME LEJIM U UX XaPAKTEPUCTHKH.

1) u3MepsieMbIe IeTeBbIC TOKA3aTENN

2) UeNeBbie 3aKOHUYCHHBIC HHUIIUATHBBI

3) OKMIAHUS OT IOBEICHUS

4) NMUYHOCTHBIC LETH

a) KOJMYECTBCHHBIC

b) wenu, BEIpaskeHHBIE B TOCTHKEHUAX

C) KadeCTBCHHbBIC

d) meneBoe pa3BUTHE WK 00yYEHUE COTPYTHHKA

Kpurepun oneHku:
7 6aJI.HOB — BCC 3aiaHUA TPOMCIKYTOYHOI'O TECTAa BBIITOJIHCHBI BCPHO.
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9.2.4. TecrupoBanue no Teme 2.1. «YnpaBiieHue pe3yJbTATHBHOCTHIO M 4YeJIOBeUYECKHit

KanmuTamn

1. HUHTe/UIeKTYaJIbHbIN KANMTAJ CYUTAETCH ONpeae/siionieii KOMIOHEHTOM:

a. HeMaTepUaJbHBIX aKTHBOB

b. MarepuanbHBIX aKTUBOB

C. OCHOBHOTO KaIUTaia

d. oGopoTrHoro kamuTaaa

2. ComocTtaBbTe BHJ KalUTAJIA U €r0 CYLIHOCTD!

1) oOImecTBeHHbIN

2) opraHu3aIlMOHHBIN

3) dYemoBeUECKHMIA

4) WHTEIEKTyaIbHBIN

d) CeTH M CTPYKTYpbI, 00ECIICUMBAIOLINE COXPAHCHNUE U HAKOIUICHHE 3HAHWH KaK BHYTPH,
TaK ¥ BHE OpraHU3alNu

b) mHCTHTYIHMOHANM3MPOBAaHHOE 3HAHWE, KOTOPHIM O0JIaJaeT OpraHM3alys U KOTOpOe OHa
XpaHUT B 0a3ax TaHHBIX

C) 3HaHUS, HABBIKU U CIIOCOOHOCTH JIFO/ICH, pabOTAIONIMX B OPraHU3auU

d) ompezensomas KOMIIOHEHTa HEMATEPUATIBHBIX AaKTHBOB

3. Kpyroasi MoJe/b 4eJIOBe4eCKOr0 KanuTajaa 0blia npeasioKeHa:

a. koHcanTuHroBoi kommnanuei Mercer HR Consulting

b. Yorconom Yaitarrom

c. I'. ®opaom

d. M. Bebepom

4. KoanyecTBeHHbIE noKa3aTejn MO3BOJISAIOT CIIPOTHO3UPOBATH, KaKoi
Pe3yJbTATHBHOCTH MOKHO B OyAymieM OXHAATh OT YCHEIIHOH CHCTeMbI
ynpaBJeHHs MepPCOHATIOM, Ha3bIBAETCH..

a. EVA B cdepe HR

b. MR B chepe HR

c. PPD B cdepe HR

d. NPV

5. VHIMKATOP COCTOSIHMSI 4Ye/IOBEYeCKOro KamuTajla, MeTOAUKY pacyeTa LEHHOCTH
YeJI0Be4YeCKOro aKTHBA, NPUXOAsIIeics HA 0TAeJBLHOI0 COTPYAHUKA, Pa3padoTall...
(yxa3zatp ums H GaMUINIO)

6. OnpexeauTh TMOCJIEI0BATEIbHOCTh Pa3iesioB OTYETHOCTH O YeJOBEYeCKOM
kanutaie CIPD.

a. ONHMCaHWE CTPaTerMd B OTHOUICHWH YEJIOBEYECKOTo KaluTaja, XapaKTePHU3YIOIINM
MOJXO0/1 B IIEJIOM

b. BumeHHe yyacTHs 4eOBEYECKOTO KalMTala B HCIOJIb30BaHUU OYIYIIHX BO3MOXKHOCTEH

C. ¢axThl, KOJIMYECTBEHHBIE M KAUYECTBEHHbIC JaHHBIE OTHOCHUTEIBHO IPHOOpPETEHUS,
yaep:kaHusi, 00y4eHUe U pa3BUTHE YEIOBEYECKOr0 KamuTana

d. nmanHbIe 00 A(PEKTUBHOCTH U PE3yIbTATUBHOCTH YEIOBEUECKOT0 KalMTala ¥ €ro BKJIaaa
B JIOCTIDKEHHE CTPATETNYECKUX IIeIer

7. JlaHHbIe 00 ynpaBJeHUH Pe3yJbTATUBHOCTBIO CJYKAT CJAeIYIOIMM LeJIsiM:

a. JIEMOHCTpAIHsI CHOCOOHOCTH OPTaHM3aIMY TIOBBIIIATh YPOBHU KOMIIETECHIINI

b. mporHo3 BpeMeHH BBIXOa HOBOTO COTPY/JHHKA Ha ONITUMYM PE3YJIbTATUBHOCTH

C. TIPOTHO3 Pa3BHUTHUS PHIHOYHOW KOHBIOHKTYPHI

d. nmemoncrparys GUHAHCOBOH yCTOWYMBOCTH OPraHU3AINN

8. /laHHbIe 00 ynpaBJIeHHH Pe3yIbTATHBHOCTHIO CJIYKAT CJeIYIOLIUM LeJIsIM:

a. JIEMOHCTpAalLUsl YCHEIIHOCTH OpraHu3alliy B JOCTHKEHUH IIeNieii Ha YpOBHE OTAEIHHOTO

COTPYAHHMKA, KOMaHIbI M TIOIPa3/ICIICHIS
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OIIEHKa TIOHUMAaHUs COTPYIHUKAaMU CTPATErHH OPTaHU3allui U COOCTBEHHOTO BKJIA/Ia B €€
ycrex

JIEMOHCTpAIHs PECHTA0CIHHOCTH KaIlluTalla OpraHu3aIiu

orieHka 3(pPEeKTUBHOCTH OpPraHU3AIIH

ConocraBuTh rpynnbl NapaMeTpoB H COOTBETCTBYIOIHE HM KJIK4YeBble
NnoKa3aTeJn:

HPaBCTBEHHBIN KIIUMAT

MOTHBAIIHS

JOJITOCPOYHOE PA3BUTHE

WHBECTUITIHU

YIOBJIETBOPEHHOCTh COTPYIHUKOB, TEKYUECTh KaJpOB

MMOHMMAHUE COTPYJHUKAMH CTPATETUH, JOJIA JIOJKHOCTEH, I10 KOTOPBIM HUMEIOTCS
JIOKYMEHTHPOBAHHBIE 1I€JIEBbIE PE3YJIbTATHI

JI0JISL IOCTOSTHHBIX COTPYAHUKOB, UMEIOIINX COTJIACOBAHHBIC IJIAHBI Pa3BUTHUS

3apIuIaThl IUPEKTOPOB U MEHEIKEPOB Kak A0 OT (OH/Ia OIIAThl TPyAa

.CxemMa BHelIHell OTYEeTHOCTH O 4YejoBedyeckoM kamutasie CIPD pa3zpaGorana mo

pe3yJbTaTaM HCCJIeOBAHUS:
I'. Ckap6opo u X. Dnmac

3. Mbaiio

C. Xenapu

Jx. JTokeTTOM

. Koappunuent maanBuayaabHoro akrusa (IAM) cocTouT M3 B3BELICHHON CpeaHel

OLIEHKM:
BO3MOXKHOCTEH, BKJIaja

MOTEHITMasa, ICHHOCTHOTO TTPOQUIIs
CTOMMOCTH aKTHBA M €r0 000padynuBaeMOCTH
BEJIMYHMHBI YEJTOBEUSCKOTO KalnuTaja

. HesioBeuecKHe aKTHBBI B pacyeTe HA COTPYAHMKA PacCYUTBIBAIOTCS 1O (hopMmy.ie:

MIPOM3BE/ICHNE 3aTpaT Ha CojeprkaHue MepcoHana U KodhdUIMeHTa UHIUBUIYaIbHOTO
aKTHUBa

YacTHOE 3aTpaT Ha cofiepKaHue rnepcoHasna u koddduireHTa MHANBUIYabHOTO aKTHBA
CyMMa 3aTpaT Ha coJep KaHue IepcoHana

MIPOM3BE/ICHUE 3aTpaT Ha COJEpKaHUE MepCOHala U YUCICHHOCTh MIepCoHaa

.CucreMa mapaMeTpoB KOJHMYECTBEHHOH OLCHKH COTPYAHHMKOB, N0 MHEHHMIO J.

MDbiio, 1015KHA YYUTHIBATh:

ux q)HHaHCOBYIO HOCHHOCTD AJId aKIITUOHCPOB
He(MHAHCOBYIO LIEHHOCTD ISl aKIIHOHEPOB

uX (UHAHCOBYIO IICHHOCTH JJISl TOII-MEHEKMEHTA
He(pMHAHCOBYIO IICHHOCTH JIJIsl TOTpeOuTeeH

. Pacyer mapamerpa ''yesloBedyecKHe AKTHBbI Ha OAHOro corpyaHuka' 3. Mbdiio

npeJiaraeT J0MOJHUTH MOKA3aTeJSIMH YCIEIIHOCTH OPTraHu3aluu:
B 00€CIIEYeHUN PUBEPKEHHOCTH COTPYIHUKOB

B 00y4EHHH U pa3BUTHH ITEPCOHANIA

Ha MOTPEOUTENHCKOM PhIHKE

Ha peiHke B2B

. IlapameTpsl cucTeMaTHYECKONH KOJHUYECTBEHHON OLEHKHU YeJ0BeYeCKOro KanmuraJja

WHAMBHUIOB W/ WIH OpPraHu3auMid MOryT HOCUTb (PMHAHCOBBIA XapakrTep:
YyeJioBeYeCKHii KanuTaa uMeeT onpeie;IeHHYI0 IEHHOCTb...

KOTOpasi MOKET OBITh BKJIIOUEHA B OaIaHC M 00pallleHa B [IEHHOCTh OpPTraHU3aIluu

TOJIBKO ITIPH YCIIOBUHA BSaHMOHeﬁCTBHH C OCHOBHBIMU ITPONU3BOJACTBCHHBIMHA q)OH,Z[aMI/I
KOTOpasi OMPAETCs Ha CPaBHEHHE Pa3IMYHbIX MTOKa3aTele KOMITETEHINI

TOJIBKO IPHU ONITUMAJIBHOM COYCTAHUHN BCCX (baKTOpOB IMPOU3BOJACTBA
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16.

17.

=0 OO

8.

HNHaexc 4esi0Be4eCKOro Kanurajaa YoTcoHa Yalarra BKJIYaeT YeThipe KI4YeBbIX
XapaKTePUCTUKHU YIIPABJIEHHUS NMEPCOHATIOM, K HUM MOKHO OTHECTH:

a. CHCTEMYy BO3HarpaxJI€HUH U OTYETHOCTH

b. xomrernanbHOCTh M THOKOCTH MPOU3BOJICTBEHHOMN CPEIbl

C. CHCTEMYy BHYTPUIIPOU3BOJICTBEHHOTO y4eTa

d. TEeXHOJOTUYHOCTH MPOM3BOACTBECHHOM CPE/IbI

HNHaexc 4e/i0BeYeCKOro Kanurajaa YoTcoHa Yalarra BK/IYaeT YeThipe KI4YeBbIX
XapaKTePUCTUKHU YNIPABJIEHHUS MEPCOHATOM, K HUM MOKHO OTHECTH:
COBEpIIICHCTBOBAaHUE METOAMK Habopa W 0TOOpa TMepcoHala paaud JOCTHXKCHHS
CTpaTeI‘I/I‘IeCKI/IX ueneﬁ OpI‘aHI/IBaL[I/II/I.

YPOBEHB OTKPBITOCTH CTPATETHU KOMMYHHUKAITHH

CI/ICTeMy BHyTpI/IHpOI/IBBO,Z[CTBCHHOFO yqua

TEXHOJIOTHYHOCTD MTPOU3BOCTBEHHOMN CPEIbI

Kpyrosasi Mmoae/ib 4e10Be4ecKoro Kanurana Obljia pazpadoTaHa Ha OCHOBe MOJAe/IH
Pe3yJabTATUBHOCTH OPTraHU3AIUH, IKCIIHIIUTHO CBSI3bIBAIOIIIEHi:

praBHeHI/Ie YCJIIOBCUCCKUM KalrmnuTajioM C HpOI/I3BO,Z[I/ITeJII>HOCTBIO pr,Z[OBOFO
KOJUIEKTHBA.

yIIpaBJIeHUE YEOBEUYECKUM KaIHUTAIOM € PPEKTUBHOCTHIO HUCIOIB30BAHUS OCHOBHBIX
CpencTB

praBHeHI/Ie aKHI/IOHepHBIM KaruTajaoM C ynpaBneHHeM YCJIOBCUYCCKUM KalluTaJIOM
yIpaBJICHUE aKIIMOHEPHBIM KAITUTAJIOM C YIIPABJICHHEM KOHKYPEHTOCIIOCOOHOCTHIO

Kpurepun oneHku:

7 6aiuIoB — BCe 3alaHus TPOMCIKYTOYHOI'O TECTAa BBIITOJIHCHBI BEPHO.

9.2.5.

TectupoBanue mo Teme 2.2. «YmnpapjieHHe pe3yJbTATHBHOCTBI0O M Ppa3BUTHE

COTPYIHUKOB»
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Cucrema ynpasJiieHUs pe3y/JbTATHBHOCTBIO:

IperoiaraeT co3iaHue ooyJaronen cpeabl

rapaHTUPYEeT HACTABHUYECTBO U MOJJCPKKY MEHEKEPOB

IIpeaIoaraeT co3JaHle BHYTPEHHEN Cpeibl

MpeioiaraeT MporHo3MpoBaHNE BHEIIHEH CpeIbl

Curyanus, Koraa cCOTpyAHMKH 00y4aroT cedsi caMu, npuodperasi 3HAHUA U3 ONBITA,
Ha3bIBaeTCs ... 00yueHHue

I'maBHy10 poJib B 00y4eHHUH COTPYAHMKOB MIPAIOT:

JINHETHBIE MEHEIKEPhI

TOIM-MCHCI?KCPbL

CUCTEMBI JIONIOJTHUTEIBLHOTO 00pa30BaHUs

KYpCHI TIOBBIIIEHUS KBATU(DUKALIUU

ATTecTaUMU COTPYIHHKOB MO Pe3yJbTATHBHOCTH U PAa3BUTHIO KaK (popMalibHbIe,
TaK M He(popMaJIbHbIE, MO’KHO PACCMATPHUBATDH KaK ... MEPONIPUATHS.
oOy4arorue

KyJIbTYpPHEIE

pa3BleKaTeNbHbIE

KOpIHOpaTUBHbBIE

o aTTecTauy MO pPe3yIbTATUBHOCTH KAKAOMY COTPYAHUKY cJieAyeT 00AyMAaTh:
npoecCHOHATBHBIN OIBIT

KapbepHbIE OKUAAHUS

BO3MOXHOCTBh CMCHbBI BHIa JCATCIIbHOCTHU

BO3MOYXHOCTb YBOJIbHEHHS

ATTecTanus no pe3yJIbTATHBHOCTH CO3/1aeT BO3MOKHOCTD:
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14.

corjacoBaTh 0Oy4YeHHE B IPHOPUTETHBIX 00JIACTIX

JUTSE KOY9HUHTa

MOBBIIIEHUS 3apa00THOM TUIATHI

JUTSL TOTIOJTHUTETILHOTO TIepephiBa B padboTe

HTorom arrecTanmu no pe3yjibTaTUBHOCTH MOKeT CTATh:
WHIVUBUAYAIBHBIN TUIAH Pa3BUTHUS COTPYIHUKA

MOBBILIEHUE 3apa00THOM MJIaThl COTPYIHUKA

MIPEMHUPOBAHUE COTPYAHHUKA

YBOJIbHEHUE COTPYJHUKA

B coorBercTBHMH ¢ KOHIeNuueil ynpaBjieHHsI Pe3yJbTATHBHOCTHIO CJIeAyeT
moOyKIaTh JI0/iell pa3aejaATh ¢ MEHeIKePpOM OTBETCTBEHHOCTD 3a:
COOCTBEHHOE Pa3BUTHE

MPUMEHEHNE Ha MPAKTUKE 3HAHUM, OJyYEHHBIX B IIpoIecce 00yUeHHUSI
peHTabeIbHOCTh KanuTana

KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU

Ilocsie aTTecTanum Mo pe3yJibTATUBHOCTH:

MpoI0JDKaeTCs HeopMaTbHOE O0YICHHE

MOBBIIIACTCS 3apa0dOTHAs TJ1aTa COTPYIHUKA

U3MEHSIETCS MOPSAIOK MPEMUPOBAHUS COTPYTHUKA

COTPYJIHUKA MOTYT YBOJIUTh

. leab ynpaBJ/jieHUs TAJAHTAMU — 100MTHCS, YTOObI OPraHU3aIUs:

MpUBJIEKAa, YAECPKMBala TAIAHTIIMBBIX JIFOJCH, OTBEYAIOLINX €€ MOTPEOHOCTAM
MOTHBHPOBAJIa ¥ pa3BHUBaja TAIAHTIMUBBIX JIFOJIEH, OTBEYAIOIINX €€ MOTPEOHOCTIM
HaHMMaja Ha paboTy MpodeccuoHaNIoB

yBOJIbHs1a MAJIOA((PEKTUBHBIX COTPYTHUKOB

. JelicTBHUsI, KOTOpPbIe NMpeAJaraercsi NPeANPHUHATH padOTHHKY B MHTepecax CBOEro

00y4yeHHs M Pa3BUTHSI HAXOAAT OTPAKEHUS B:
WHIUBUAYAITBHOM TUTAHE Pa3BUTHS

MOJIOXKEHUHU 00 oTzene (cimyx0e), rae paboTaeT COTPYIHUK
JNOJKHOCTHOW MHCTPYKLIUH

JOJDKHOCTHOM Tipoduiie

. ConocTaBuTH nmpoueccol, npoucxoasamme B CHCTEME YupaBJieHUs

pe3yJbTATHBHOCTBIO, H 0CO0bIE YCJIOBHS /LISl 00yUYeHHs .

MOCTAaHOBKA Bce OoJiee CIOKHBIX 3a/1a4

COTJIaCOBaHME MEHE/PKEPAaMH U TIOYMHEHHBIMU «CTUMYIUPYIOMINX LEJIeiDy

BBISIBIIEHHE KOHKPETHBIX cep, I71e HY’KHO MOBBICUTh PE3YJIbTATUBHOCTD

00CyKIeHNE BO3MOXHOCTEH KapbepHOTO POCTa

BCKPBIBACT IMPOOJIEMHBIC 30HBI - CTAHOBUTCS OYEBHUIHBIM, KaKhe 3HAHUN U HABBIKOB
HYKHO IIPHOOPECTH MIIH Pa3BUTh

MPUBOAUT K BBIBOAY O HEOOXOIMMOCTH JOTOJHUTENHHOIO 00y4YeHus, 6€3 KOTOPOro 3Tu
IIeJT HE CMOTYT OBITh JOCTHTHYTHI

ompeneNseT  3HaHUS, KOTOphIE HEOOXOAMMO  TNPUOOPECTH, YTOOBI  JOOUTHCS
Pe3yIbTaTHBHOCTH

BBISIBIISICT HEOOXOJUMBIC KOMIIETCHLIUU

. CocTaBiieHue HHAUBUAYAJIBHOIO IJIAHA PAa3BUTUA IPU3BAHO:

CTUMYJIUPOBATh 00yUeHHUE

00ecIreunTh COTPYIHUKOB 3HAHHUSAMH, KOTOPBIE OyIyT CIIOCOOCTBOBATh €r0 KapbepHOMY
pocty

CTUMYJIHPOBATh TPy COTPYIHUKA

00ecTeYnTh COTPYAHMUKA MTOCTOSIHHOM paboToit

Onpeaenurs MoOCJaeA0BATEIbHOCTh 3TANOB COCTABJIEHUSI HHAMBUAYAJIbHOIO IJIaHA
Pa3BUTHS COTPYIHHMKA.
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BBISIBIICHUE MTOTPEOHOCTEN B Pa3BUTHH

MTOKCK CIIOCOOOB yIOBJIIETBOPEHUS ITUX MOTPEOHOCTEH
IJIAaHUPOBaHUE JEUCTBUI

peanu3anus 1mjiaHa

. CooTHecTH 3JJE€MEHTDBI coCTaBJICHUA HHIUBUAYAJIBbHOI0 IJia"Ha Pa3BUTHUA

COTPYAHUKA U UX COAep:KaHMe.

ompezeeHue

Ha3HAvYeHUE

HAIpaBJICHHOCTh

COCTaBIJICHHUE

NepeYnCIICHNe JeHCTBHH, KOTOPBIE MpeyIaraeTcs NpenpruHsITh pabOTHUKY B MHTEpecax
CBOETO OOYUYECHHS U Pa3BUTHUS

CTUMYJIMPOBaHHE OOydYeHHsI, OOECHeYeHHEe COTPYAHMKOB 3HAHUSAMU W KOMIUIEKCOM
IIMPOKO BOCTPEOOBAHHBIX HABBIKOB, KOTOPBIE TOMOTYT UM PACTH IO CIIyX0e

OCHOBHOE BHHMaHHE COCPEIOTOYEHO Ha TeKylled pabore, KapbepHOM pocTe, Ha
JUYHOCTH COTPYTHUKA

ompeneieHue TMOTPEOHOCTH B OOYYEHHMHM U ONpEAeNieHHe pas3IMdHbIX CIOCOOOB
YJIOBJIETBOPEHHS ITHX MOTpEeOHOCTEN

Ili1an MHAMBHIYATBHOIO PA3BUTHSA COTPYIHHKA J0JKEH OTPAKATh:

cdeprl, B KOTOPBIX JOCTHTHYT TpeOyeMblii ypOBEHb KOMIIETCHLUH, HO >KEIaTeNbHO
JajgbHeIee pa3BuTue

LU, TSI TOCTHXKEHUS! KOTOPBIX HEOOXO0JMMO Kakoe-I1n0o o0yyeHne /Wi pa3BUTHE
YPOBEHb 00pa30BaHMs COTPYJHHUKA

HPaBCTBEHHBIE MPUHIIUIIBI, KOTOPBIM HEOOXOAUMO CIIEJOBAThH

. [171aH HHAMBUAYAJBLHOTO PA3BUTHS COTPYAHMKA J0JI7KEH OTPAKATD:

HaM4yne AeuuuTa KBATM(UKAUKN, 3HAHUM WM HEJAOCTATKU B MOBEICHHUU, KOTOPHIC
HEO0OXO0MMO MPEOO0NETh IS JOCTHKECHHS LIEITN

LU, TSI TOCTHXKEHUS! KOTOPBIX HEOOXO0JMMO Kakoe-I1n0o o0yyeHne /Wi pa3BUTHE
YPOBEHb 00pa30BaHMs COTPYJHHUKA

HPaBCTBEHHBIE MPUHIIUIIBI, KOTOPBIM HEOOXOAUMO CIIEJOBAThH

. I1;1aH mo3B0JIA€T HCTIOJTHUTEISIM U JIMHEeHHBIM PYKOBOAUTEJIAM:

BBISIBUTH, OOCYTUTH M COTIIACOBATH MOTPEOHOCTH B OOyUYEHUH Ha T'OJl BIIEPE.
OIIPEICITUTh M COTJIAaCOBATh CPOKHM BBITIOJTHEHUS IIaHA

OTIPEACTUTh YPOBEHD 3apa0OTHOM ATl COTPYTHUKA

BBISIBUTH TIOTEPH pab0YETro BpEeMEHHU COTPYTHUKA

. I1;1aH mo3B0JIgeT HCIOJTHUTEISIM | JNHEHHBIM PYKOBOAMTECIAM:

pacnpenenuThb B MOPSAAKE MPUOPUTETA U CIIAHUPOBATH COOTBETCTBYIOIIUE JEHCTBUS
ONPENICTUTh MEPHI MOBBIIICHHUS HU3KOU pe3yIbTaTUBHOCTHU

OTIpEeICNIUTh YPOBEHb 3apa0O0THOM MJIaThl COTPYIHUKA

BBISIBUTH TIOTEPH pab0Yero BpeMEHHU COTPYTHUKA

Kpurtepun onenkn:

7 6aIIoB — BCE 3a/1aHUS MPOMEKYTOYHOI'O TECTA BHIIIOJHEHBI BEPHO.

9.2.6. TectupoBanue no Teme 2.3. «YnpaBjieHHe pe3yIbTATUBHOCTHIO U BO3ZHATPaXKIeHHe»

ooy

IIpaBU/IbHO OPraHU30BaHHOE YIIPaBjieHHe Pe3yJIbTATHBHOCTHIO:
MOTHUBUPYET JIFOAEH;

SIBJISICTCSI OCHOBHBIM KOMITOHEHTOM ITPOIIECCa BOSHATPAXKICHUS B 1IETIOM;
SIBJISIETCS] OCHOBHBIM KOMITOHEHTOM TE€XHOJIOTUYECKOI0 MpOIIecca,
MpeArnoaraeT ONTUMAIbHOE pa3MenieHne (PakTOpOB MTPOU3BOCTBA.
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Enunas cucrema, cocrosimiasi u3 CJAeIYONUX JeMEHTOB: 0a30Boil 3apa0oTHOM
IUIAThI, CIeJIbHON OMJIATHI B COOTBETCTBHH C Pe3yJIbTATOM, KOMIIETEHIUSIMU WJIH
BKJIA/IOM, IpeMHUH U He)UHAHCOBBIX NMOOLIPEHHI - HA3bIBAETCH...

Bo3narpaxkaenne, Kak eIMHAS CHCTEMA, COCTOUT U3 CJIEAYIOUINX 3J1€MEHTOB:
0a30B0I1 3apabOTHOM TIJIATHI;

MIPEMHH;

CTPaxoOBbIX B3HOCOB,;

MICHCUH.

HedopmanbHble B3aHMOOTHOILIEHHMSI MeHEIKePOB M MX TMOAYUHEHHBIX Jal0T
BO3MOKHOCTH

COBEpIICHCTBOBAHNS HABBIKOB C MOMOIIBI0 HACTABHUYECTBA

MOBBIIIEHUS 3PPEKTUBHOCTH UCIIOJI30BAHUSI OCHOBHBIX CPEJICTB

COBEpIICHCTBOBAHUS YCIOBUH Tpyia

COBEPIICHCTBOBAHUS OPTaHU3AINH TPy

Ounenka  cOTpyAHMKAa, TMOJy4YeHHass  Ojarogaps  cucreMe  yHnpaBJieHUS
Pe3yJIbTATUBHOCTHIO:

JIaeT BO3MOKHOCTh OOCYIUTh Pa3BUTHUE €TO Kapbephl

CBSI3aHA CO CTpATETUEH yJep)KaHUs TAIAHTOB

JlaeT BO3MOKHOCTh €r0 YBOJIbHEHHUSI

CBsI3aHA C HAITMOM TepcoHata

Pabora ynoBieTBopsieT Hy:KAbl M COTPYAHMKA, U OPraHU3ALUH NP YCIOBHUH:
IPaMOTHOTO paclpeeNIcHus poyiel U padoT B CUCTEME YIPABICHUS PE3yIbTaTHBHOCTHIO
BBIPaOOTKH MOTUBALIUU

ONTUMAJIFHOTO Pa3MEIICHHsI OCHOBHBIX CPEJICTB

ONTUMAJILHOTO COYETaHus BceX (PaKTOpOB MPOU3BOICTBA

Onana u3 3a1a4 ynpaBJjieHUs pe3yJIbTATUBHOCTHIO:

o0ecneunTh pa3zesieHue COTPYIHUKOM UHTEPECOB KOMITAHUU U €€ LEeNeH;

WHTETPUPOBATH UHAUBHUIYAbHBIC U KOPIIOPATUBHBIE 334U,

3¢ PeKTUBHOE HUCITOTH30BAHUE OCHOBHBIX CPEJ/ICTB,;

3¢ hEeKTUBHOE HCTI0JIb30BaHNE (PUHAHCOBBIX PECYPCOB.

DUHAHCOBOE BO3HArpaskKIeHHe COTPYJAHHMKOB B (opMe NpUOABKH K OCHOBHOH
3apa0oTHOI IJIaTe WM (PMHAHCOBBIX OOHYCOB Ha3bIBACTCS

Onjata B COOTBETCTBHH € KOMIETEHIUSIMU TMpeanoJaraer (UHAHCOBOE
BO3HAIPaKIeHue:

B BHJIe HaA0aBKM K OCHOBHOM 3apIulaTeé B COOTBETCTBUM C YPOBHEM KOMIIETEHIIH,
KOTOPBIA OHU IEMOHCTPUPYIOT MPHU BHITIOTHEHUH CBOUX 00s3aHHOCTEH;

B (hopMme mpubaBku K OCHOBHOM 3apa0OTHOM IJ1aTe MK (PMHAHCOBBIX OOHYCOB,;

B COOTBETCTBUHU TOTO, KAKOW BKJIAJl BHOCHT COTPYIHHUK CBOUM TPYAOM B 0OIee aemo
OpraHMU3aIi UM KOMaH/Ibl, KaK OH MIPUMEHSIET /Ul TOTO CBOM HAaBBIKH U KaKUe,

Croco0 MCYUCIICHHS pa3MepOB BO3HATPAXKICHHUS, KOTOPHIN BBITIAYNBACTCS pAOOTHUKAM,
B COOTBETCTBUH, C IPOM3BEIECHHBIMU UMHU 3aTpaTaMy TPpyJa WK IO pe3yiabTaTaM Tpy/a.

. HpaBn.no nmocjIeA0BaTC/JIBHOCTH 3aAKJIOYACTCH B:

MPOLIECCHl  COTJacOBaHUsA (OLIGHKM U TPHUHATHS pEIICHUS [0 OIUIaTe) JIOJIKHBI

OCYILIECTBIIATHCS NIOCIEA0BATENBHO U II0 BPEMEHU, U IO OTHOUIEHUIO K JIFOJISM;

BO3MOXXHOCTb BIIMSIHUS JIMYHBIX (CKPBITBIX) MHTEPECOB M CTEPEOTUIIOB JOJKHA OBITH

MOJIHOCTBIO MCKIIFOUEHA U3 IIPOLIECCOB COTJIaCOBAHMS;

HEeo0X0MMO, YTOOBI MPOIIECCHl COTJIACOBAHMUS OCHOBBIBAINCH Ha MaKCHUMAaJbHO

BO3MO>KHOM KOJIMYECTBE Ka4eCTBEHHOUW MH(OpMamu 1 000CHOBAaHHBIX MHEHUH;

BCEr/ia JOHKHA OCTaBaThCsl BO3MOKHOCTh CKOPPEKTUPOBATH U IIEPECMOTPETH PELICHHUS.

IIpaBn/10 00bEKTHBHOCTH 3aKJIIOYAETCS B:

a. TpoIecCchl COrjlacoBaHHs (OIEHKHM M MPHHATHS pEIIeHUs IO OIUIaTe) JODKHBI
OCYILIECTBIIATHCS NOCIEA0BATENBHO U IO BPEMEHU, U IO OTHOUIEHUIO K JIFOJISM;
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a.

b.

b. BO3MOXXHOCTH BIMSHHS JHYHBIX (CKPBITHIX) HHTEPECOB U CTEPEOTHUITIOB JIOJDKHA OBITH
MOJIHOCTBIO UCKJTIOUEHA U3 MPOIIECCOB COrIACOBAHUS;

C. HeoOXoAauMo, 4TOObI MPOLIECCHl COTIACOBAaHUS OCHOBBIBAIUCH HAa MAaKCHUMAalIbHO
BO3MOXKHOM KOJIMYECTBE Kaue€CTBEHHOW MH(pOpMaLUU 1 0O00CHOBAHHBIX MHEHU;

d. Bcerma JOMKHA OCTaBaThCS BO3MOXKHOCTH CKOPPEKTHPOBATH M IMEPECMOTPETH
peuenus.

IIpaBnj10 BO3MOKHOI KOPPEKIUM 3aK/JII0YAETCH B:

MMponecChbl COTJIaCOBAHUMA (OLleHKI/I U TIPpUHATHA PCHICHUA 110 onnaTe) JOJI?KHBI

OCYIIECTBIISATHCS MOCIEA0BATEIHHO U TI0 BPEMEHH, U IO OTHOUICHUIO K JIFO/ISM;

BO3MOXHOCTb BJIMAHUSA JIUYHBIX (CKpBITBIX) HHTCPECOB U CTCPCOTHUIIOB JOJI?KHA GBITB

MOJIHOCTBIO UCKITIOUEHA U3 MPOLIECCOB COTJIACOBAHMUS;

HE0OXOIMMO, HYTOOBI TPOIECCH COTJACOBAHMS OCHOBBIBAIMUCH HAa MaKCHMAaJIbHO

BO3MO>KHOM KOJINYECTBE KaueCTBEHHOM MH(pOpMany 1 000CHOBAHHBIX MHEHUH;

BCET/Ia I0JKHA OCTAaBATHCSI BO3MOKHOCTh CKOPPEKTUPOBATDH U MIEPECMOTPETh PEIICHHUS.

. IIpouecchl corsacoBanusi (OUEHKUW M NPUHATHUSA PelIeHUs] MO OIvIaTe) JOJKHbI

OCYIIECTBJISATHCS MOCIEA0BATEILHO U 10 BpeMEHHU, U 10 OTHOIIEHHUIO K JIIOAAM — 3TO
MPABUJIO TIOCIIEIOBATEIIEHOCTH

MIPABHJIO BO3MOKHOM KOPPEKITUI

MPaBUII0 OOBEKTUBHOCTH

IMpaBHUJIO TOYHOCTHU

. Cama cucTemMa OleHKH COTPYAHUKOB H0JIKHA:

OCHOBBIBAThCS HA «KaYeCTBEHHOW MHPOPMALIMU U 000OCHOBAHHBIX MHEHHUSIX)
OBITh TIOHATHA M TIPO3pavHa

OBITH HaIpaBJIeHa Ha COKpalleHne GoHIa OIIaThl Tpyaa

OCHOBBIBAaThCS HA MHEHHH PYKOBOJUTENSI OpPraHU3aluU

. P dexkTUBHOE BbIpaKeHUE IPU3HAHUSA:

CHOCOOCTBYET HaJTAXKUBAHUIO TO3UTHUBHBIX paO0OYMX OTHOIICHUH

3aKJIFOYAETCS B TOM, UTO MEHEIKEpPaM CJIEIYET OTKPBITO W MCKPEHHO OTMEUaTh YCHEXH
MOTYMHEHHBIX

JIOJDKHO OBITH HAIIPABIICHO Ha COKpalleHne GoHIa OIIaThl Tpyaa

JOJKHO OCHOBBIBAThCSI HA MHEHHMH PYKOBOAMTEIS OPraHU3aLUuN

. HedopmasibHast cxeMa NPHU3HAHUS I OPraHU3auMM ¢ OOJBIIMM YHCJIOM

CPAaBHHUTEIbHO HU3KO OILIAYHBAEMbIX PA0OOTHHKOB 3aK/JII0YAETCH B CJIeYIOIIEM:
OXBaT KaK MOYKHO OOJIBIIIETO YUCIIO COTPYTHHKOB

YacThIe BO3HATPAXKICHUSMH CPETHETO W MAJIOTO pa3mepa

OXBaT MaJIOTr'0 YKCJIa COTPYAHUKOB

BO3HATPAKACHUS MAJIOTO pa3Mepa

. Cxembl (popMaIbHOT0 BhIpa:KeHUs NPU3HAHUS MOTYT BKJIIOYATH:

AJIEMEHTHI OOIIECTBEHHOTO MPU3HAHUS

MaTepuaabHbie (OpPMBI MOOILIPEeHUs (MOJapKH, OIUiaTa MOE3J0K IO CTpaHe WIH 3a
TpaHMILy, CEAaHCOB CIa U T.J.)

[IOBPEMEHHYIO OILIATY TPyaa

CTpaxoBbIC B3HOCHI

. CooTHecTH BH/ABI OIJIATHI TPYAA H UX CYHIHOCTD.

oriaTa 1o pe3yJibraTam
OILIaTa MO KOMIETCHIIUSIM

oIiaTta B COOTBETCTBHH C BKJIAIOM

CHCTEeMa OTUIATHI TPyJa

(bMHAHCOBOE BO3HATPAXKICHUE COTPYAHUKOB B (hopMe MprOaBKK K OCHOBHOM 3apaboTHOI
Tu1aTe UM (PUHAHCOBBIX OOHYCOB
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b) ¢duHaHCcOBOE BO3HArpaXk/ieHHE B BH/IC HAJOABKH K OCHOBHO# 3apIuiaTe B COOTBETCTBHH C
YPOBHEM KOMIICTCHIUH, KOTOPBIM OHU JIEMOHCTPUPYIOT IIPU BBIIOJHEHUU CBOMX
o0s13aHHOCTEH

C) ¢uHaHCOBOE BO3HATPaXKJCHHE HAa OCHOBE TOTO, KaKOW BKJIAJ BHOCHT COTPYAHHK CBOUM
TPYZIOM B 00IIIe€ JIeJI0 OPraHU3alnH, KaK OH IPUMEHSET I 3TOT0 CBOM HABBIKH U KaKHE
IIPUJIAraeT yCUIIns

d) cmocob ucumcacHus pa3sMepoB

Kpurepun oneHku:
9 6a10B — BCE 3aJaHUS POMEKYTOUHOTO TECTA BHIMOJIHEHBI BEPHO.

9.2.7. 3ananue, npoBepsiemoe BpyuHyto no Teme 2.3. «YnpasiieHHe pe3yibTaTUBHOCTHIO M
BO3HATPaKICHHE»
Keiic-3aga4a no Teme 8. «YnpasiieHne pe3yJIbTATUBHOCTHIO H BO3HATPAKIEHHE»

Curyanusa 1. B xomnanuu «beta» 1mo Nnpou3BOJACTBY LIOKOJAAHONW HNPOAYKIIMH IOCIIE
yXo0Jla HayaJlbHUKa OTJeJia TEXHOJIOTUU Ha ero Mecto Obula HazHaueHa Exarepuna B., koTtopas
0 9TOrO pabdoTama Bemymum crennanuctoM. Ho kanammatoB Obiio nBoe: Exarepuna B. m
Onu3a H., koTopas 3aHuMana Takyr xe JI0JKHOCTh, Kak U Ekarepuna. O0e uMenn OMHaKOBBIN
YpOBEHb 3HAHHM, YMEHUN U HABBIKOB, HO BBILIECTOSIINE PYKOBOAUTENHN BblOpanu Exartepuny,
TaKk KaKk OHa JOJbIIe paboTana B OopraHm3anuu. A y DIu3bl ropas3fo OOJbIIe OOIMIMA CTax
pabotsl. Uepes mosroa cTajiu MosBIATHCS HeAOCTaTKH B paboTe Exarepunsl. [1o xapakTepy ona
ObUIa OYEHb CKPYITyJIe3HA U MPOBEPsIIA 10 TOYKH BCE PACUETHI U OTUETHI COTPYJHHKOB, TaK KaK
HUKOMY HE JoBepsia. B rpynme Obutv o4YeHb KBaJM(UUIHMPOBAHHBIE COTPYIHHUKH, KOTOpHIE
ClaBalM BCE BOBpEMs, M TOCJIE MEPBBIX MPOBEPOK HMX pPa0dOThI OBUIO SICHO, YTO OHU HE
nomyckaroT omubok. Ho nmaxe cmycTst nBa mecsina mnpeObiBaHUS Ha JoJbKHOCTH Ekarepuna
IIPOJOJDKAJIA IPOBEPATH OTUETHI ONBITHBIX COTPYIHUKOB U HOBUYKOB U OCTaBajlach A0NO31Ha. B
UTOT€ HAKOIMJIACHh YCTAJIOCTh, OHA MepecTana ycnearb. OHa HE IPUCIIYIIUBAIach K KOJUIEraM 1
Jienalia Tak, Kak CuyuTana HY)KHbIM. Y UHTBIBAsi, YTO MPEMUATbHBIE MOJIYYaId HAa BECh OTJEN, a C
OTYETaMH BCE BPEM s 3aI1a3AbIBAJIA, PYKOBOJCTBO CTAJIO ype3aTh IPEMUAIBHBIE HA KOJUIEKTUB,
OHHM BBIIUIAYMBAIIMCH OAMH pa3 B KBapTal. ExarepuHa oTBeyalla Ha BO3MYILIEHUE CTaphIX
COTPYAHUKOB TE€M, YTO OHA HE MOYET OTAEJIBHO MOAAaBaTh UX OTYETHI U OTAEIBHO PE3YJIbTATHI
paboThl MOJIOABIX COTPYAHUKOB BBILIIECTOSILIEMY DPYKOBOJCTBY, TaK Kak OHO TpeOyeT Bce
OIHOBpeMEHHO. [loaTOMy 3amepKKH NPOUCXOAAT HE MO €€ BUHE, a NOTOMY 4TO Y HOBHUYKOB
OYCHb MHOI'O OMIMOOK, M BCE OTYETHl NPUXOAUTCS 3alepkuBarh. Cleq0BaTENbHO, BIIOJHE
CIPaBeIIMBO, YTO OTJEJ MOJIy4yaeT MEHbIIIE TPEMHUATIBHBIX, YeM OOBIYHO.

1. Kro u3 yyactHuKOB, 0 Bamemy MHeHHIO, B OOJIbIIIEH CTENICHH BIHMET HA CUTYAIHIO?
2. Jlanite pexkomenmanuu EkarepuHe: Kak TIOBBICUTH PE3YJIBTATHBHOCTH  PabOTHI

COTPYJIHUKOB OTJENA.

3. Kakue npuHIuUNb! ynpaBieHus pe3ylIbTaTUBHOCTHIO MPEANPUSITUS HAPYIICHBI.
4. Kaxue nzmeHenus Brl npeanaraere BHECTH B CHCTEMY YIIPABJIEHUS PE3YJIbTaTUBHOCTBIO.

Cutyanus 2. @albpuka npencTaBiseT co00H Ipymmy KOMIAHUH: «Anbda» 3aHUMaeTCs
coprroM mponykuuu, «beray crnenumanmsupyercs Ha mpousBoAcTBe Oymaru, «b-IloreHmmam»
yIpaBJIeT MMYIIECTBEHHbIM KomiuiekcoM. Ciy)x6a mepcoHana, cOCTOAIIas M3 YeThIpex
YeJIOBEK, CIEeAYeT TaKUM NPUHIMIAM KaApOBOH MOJIUTHUKH MPEATPHSITHUS:

— TOAJEp>KUBATh NPO(ECCHOHATN3M KaXXJ0T0 COTPYAHUKA;
— co37aBaTh HEOOXOIMMBIE YCIOBHS U1l paOOTHI KaXKJ0TO COTPYAHUKA,;
— OpHUEHTHPOBATh MEPCOHAJ Ha LEJIU U 3a/1a4i OM3HECa;
— HAYYMTh IEPCOHAI CJIEJJ0BAThH MPAaBUIIaM KOMITaHUH.
KaznpoBas monuTika BEICTPOEHA TAKMM 00pa3oM, YTO KaX/IbI COTPYIHHK NPUHUMAET BCE
IpaBujIa ¥ HOPMBI pabOoThI, BEIIIOJIHSAET MOCTABICHHBIC 33/1a4l. B KOMIaHUU €CTh MOJIOKEHHE O
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npemupoBanud. Ho OHO pacmpocTpaHsieTcsi JIMIIb Ha COTPYAHHUKOB OTAena nponaax. [Ipemus
HAYUCIACTCA 3a MOCTYIJICHUC ACHCIKHBIX CPCACTB B TCKYIICM MCCANC OT HOBBIX KJIIMCHTOB (0,1
%), 1100 OT MPEXKHHUX, JIUOO OT TeX, KOTOPbIE YXOAWUIN K IPYIMM KOMIIAHHUSIM, HO BEpHYJIUCH
(0,05 %). Taxxe BBeICHBI JOMOTHUTEIbHBIC KO3()(DUIMEHTHI 32 BBIINOJIHEHHE UHIUBUYaIbHOTO
IlaHa padoT W IJIaHa Bcero otnena. Kpome mpemMuil COTPYIHHMKHM TOJYYarOT JOTJIAThI 3a
BBITIOJIHEHHE 003aHHOCTEH BPEMEHHO OTCYTCTBYIOIUX, 32 Pa0OTY B MPa3AHUYHBIC U BHIXO/IHBIC
JTHHW, 32 CBEPXYPOYHBIE M 3a COBMEIICHHE IOJDKHOCTEH. Uepe3 HECKOIBKO MECSIEB MOCie
IMPUHATHA TTOJIOKCHHUA O MPECMUPOBAHUN CTAJIM CHUKATHCA IOKA3aTCIN y TCX COTPYAHUKOB, Ha
KOTOPBIX HE PacIpPOCTPAHSUTHCh HOPMBI JIOKATHOTO aKTa.
1. Ectb 11, no BammeMy MHEHUI0, HEIOUETHI B CUCTEME MOTUBALIMU MepcoHaia?
2. C 4yeMm CBSI3aHO, YTO y YaCTH COTPYIHUKOB CHU3WIHCH TIOKA3aTEIH PE3yJIbTaTUBHOCTH
paboTh1?
3. Kakme pemenuss MOXHO BbIpadOTaTh, YTOOBI CTHUMYJIHWPOBATh COTPYAHUKOB, HE
YUCIALIUXCA B OTACIIC HpOI[a)K?

Curyanusa 3. Kommanuss 1O OKa3aHUIO PEMOHTHBIX YCIyr HacuuTeiBama 57
COTPYAHHUKOB, CPEIH HUX:
— IATh OpUTaj M0 NATH-IECTh PAOOTHUKOB 110 PEMOHTY U MOHTAXY;
— ZIBa MEHEDKEPA 10 IPOoJIaxam;
— COTPYJIHUKH, 00CTYKMBAIOIIUE O(UC U BHIMOJIHAIOUINE PA0OTY € IIEPCOHATIOM.
B ron Ha ogny Opuragy mpuxoAMJIOCh OKOJIO 15 3aKka30B Ha peMOHTHBIE Pa0OThI, KOTOPHIC
OHU TIPOBOJMJIM B CPEJHEM IO TPU C TOJOBUHOW Henenu. PaGoranu Bcerga AMHAMUYHO U
kauecTBeHHO. CTOMMOCTh YCIYT MO PBIHKY Obuta cpenHei. [lo cpaBHEHHIO C KOHKypEeHTaMU
HEKOTOpBIE YCIIYTH OKa3blBaJIU JIENIEBIIE, & HEKOTOpble HEMHOIO Jopoxe. [Ipu 3ToM B rog Becero
3- 4 % KJIMEHTOB OTKa3bIBAIUCh OT YCIYI Ha 3Tame neperoBopoB. OT Opuraja oTkasbl He
3aBUCENIM, TaK KaK KIMEHTBl YXOJWIM IIOCJIE pa3roBOpa C MEHEKEpaMu IO IpojakaM. 3a
MOCJIEHUE MOJIr0Aa YUCIIO0 OTKazaBiuxcs Beipociio 10 10%. Korna cnpammBanu y MeHeIHKEPOB
oTJena Mpojax O MpPUYMHAX, T€ HE MOTJHM MX Ha3BaTh. OOpaTUINCh K Ciy)xOe 0e30macHOCTH,
YTOOBI TPOBEPUTH MOTOKU MHGOPMAITUH, KOTOPHIE MOCTYIAIN B KOMIIAHUIO U UCXOJMIN OT HEe K
KJIMEHTaM. BBIACHMIM, YTO M3 IIECTH 3aMEPUIMKOB, KOTOPBIE BBIE3KAIM K KIHMEHTaM I10CIE
MOJIY4EHHS 3aKa3a U3 OTHeja IPOoJax, ABOE OTAaBalIM 3aKa3bl KOHKypeHTaM. Kak BBISICHUIIOCH,
BUHOBHHUKOB HE YCTpowJu o0BbeM paboTel M pa3mep 3apaborka. HyxHO OBUIO HE TOJBKO
IIPOU3BECTH CAMM 3aMEphbl, HO €Ll M 3aMHTEPECOBaTh KIMEHTA: paccKa3aTb O Marepuanax,
IPEUIOKUTh pa3Hble BapUaHThl YCTAHOBKM M Kpelexa, I[OpPEeKOMEHJ0BaTh, 4YTO JIydlle
noaouaer. Ho Bo3HarpaxkneHune 3a Takyr paboTy ¢ KIMEHTaMH HE TOJIarajioch. 3aMEpIIMKH
HACTauBaJIM, 4TO 3TO paboTa MEHEKEPOB M0 MpojakaM. He3aBucuMo OT TOT0, CKOJIBKO 3aKa30B
3aMepIUK MPUHEC B KOMIAHUIO, 3apIuiata coctaBisuia 20—25 Teicsu pyosieit B mecsi. [IporeHt
NOJIyYaIl TOJIBKO MEHEIDKEPBI MO MpoJaXkaM, JOTOBapHUBAIOIIMECS O NPOBEACHUM 3aMEPOB U
paccYMTHIBAIOLIME TOUHYIO CYMMY 3aKa3a.
1. JlaiiTe ouleHKY OEMCTBUAM 3aMepIIMKOB. MOYKHO JIM OCYXJaTh COTPYIHUKOB 3a TO, YTO
UM HEIOIUIauYuBaIoT?
2. CnpaBeanuBo Ju, o Bamemy MHEHUIO, HAUUCIISETCS] BO3ZHATPAXKICHUE BCEM KaTETOPHIM
COTPYIIHUKOB?
3. Tlpeanoxxute KOMIAHUU PEIICHUE TPOOIIEM.

Kpurepuu onenku:
3auTeHo:
® CTYACHT IPOSBISIET TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHUU, U3JI0XKEHUU U IPAKTUYECKOM
NPUMEHEHHH y4eOHO-ITPOrpaMMHOTO MaTepUana;
¢ JCMOHCTPHUPYCT HABBIKK CUCTCMHOTO aHAJIN3a 06H_II/IX TGHI[CHI_II/Iﬁ 1 KOHKPCTHBIX CHTyaHHﬁ;
® CTYAGHT JeJaeT BBIBOABI IO pe3ysbTaTaM pelIeHus Kelc-3a71auun U pazpabaThiBaeT
000CHOBAaHHBIE PEKOMEHIAIIH
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He 3aureno:

® CTYIEHT JIONMYCKAaeT NMPUHIMITHAIBHBIC ONTMOKHA B BBITOJTHEHUHU MPEAYCMOTPEHHBIX B Keiic-
3aj1ade 3aJaHui;

® HE MPEJCTaBIISACT BHIBOBI 110 PE3yJIbTaTaM PEHICHUS Kec-3a1a4u U PEKOMEHIAINH.

9.2.8. TectupoBanue no Teme 2.4. «YnpaBjieHHe pe3yIbTATUBHOCTHIO OPTraHU3 AN

1.

No oo

wao o

~

©ao o

oo o

PO TR U0 TE R0 DTY

IlocTosIHHYI0 OTBETCTBEHHOCTh 32 yNpaBJieHHe Pe3yJbTATHBHOCTHI0 OPraHU3alUU
HeCyT:

BbICILIEE PYKOBOJICTBO OpPTaHU3AINH

(G YHKIIMOHATLHBIE MEHEKEPHI

COTPYIHUKU OpraHU3aluu

JINHENHBIE MEHEIKEPhI

C nesbl0 peaju3allid CTPaTerH4ecKUX 3a/1a4 M HMHTEPeCOB AKLHMOHEPOB BbICIIee
PYKOBOACTBO OPraHM3allH OCYIIEeCTBJISIET:

IUTAHUPOBAHHUE U OPTaHU3AIUIO YIIPABJICHUS PE3YJIbTaTUBHOCTHIO

MOHUTOPHHT PE3YJIIbTATUBHOCTH

KOHTPOJIb KaueCcTBa MPOAYKIINU

MOHUTOPHUHT BHELIHEU CpeIbl

K ocHOBHBIM acmekTaMm, KOTOpble ONpeNessioT pa3jinyHble CNoco0bl M3MepeHUs:
pe3yIbTATUBHOCTH, OTHOCHT:

MOTOK (PMHAHCOBBIX CPEICTB

YJIOBJIETBOPEHHE 3alIPOCOB COTPYIHUKOB

pa3Mep 0O0POTHBIX CPEICTB

BEJTMYHMHA aMOPTHU3ALIUN

K cnnocobam usmepenusi pe3yJJbTAaTUBHOCTH OTHOCATCSH:

cObanmaHCHpOBaHHAs CHCTEMa MOKa3aTenen

Mozenb EBponetickoro ¢onna ynpasnenus kauectsoM (EFQM)

peHTa0eIbHOCTh OCHOBHBIX CPEICTB

000paunBaeMoOCTh OOOPOTHBIX CPEACTB

Konnenuus coanancupoBaHHO# cucTeMbl IOKa3aTesell pa3padorana:

P.C. Kannanom u J1.I1. Hopronom

I1. Hromanom

C. Xenapu

JIx. JIokeTTOM

HaGop MeTpuk, mMo3BOJSIONINX BbICHIEMY PYKOBOJACTBY ONEPATHBHO MOJYYUTH

MOJIHOE TpeJCTABJIIEHHE O COCTOSIHMM [eJl B KOMIAHMHM Ha3biBaeTcsl .. (OTBeT
yKa3aThb B HMMEHHUTEJIbHOM MaJieiKe)

Poab c0aJIaHCHPOBAaHHOM CHCTEMBbI nokKaszareJiei B ylnpaBJIeHUH
pe3yIbTATUBHOCTBIO:

YCTaHABIIMBAET AOJTOCPOYHBIE CTpATETHYECKUE 1IeNn
HALIEJIMBAET OTAEIBHBIX COTPYAHUKOB U MOJAPA3ICICHHS HA PEATU3al1I0 3TOU CTPATETUHN
obecrieunBaeT 0OpaTHYIO CBSI3b C MOTPEOUTEIEM

JOHOCHUT CTPATETUIO0 KOMIIAHUH JI0 KOHKYPEHTOB

CoOanaHcupoBaHHasi CHCTEMA MOKAa3aTeJiell urpaer cJeayuyo pojb B YIPABJIeHHH
pe3yJIbTATUBHOCTH:

JIOHOCHUT CTpaTeTuI0 KOMIIAaHUU /10 TIepCcoHana

pacmpesenser J0JATOCPOYHBIE H KPATKOCPOUHBIE PECYPCHI

obecrieunBaeT 0OPaTHYIO CBS3b C MOTPEOUTEIEM

JOHOCHUT CTPATETUIO0 KOMIIAHUH JI0 KOHKYPEHTOB
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10.

1)
2)
3)
4)
a)

b)
c)

d)

11.

1)
2)
3)
4)
a)

b)
c)

d)

12.

eoo

eoo

Metoanka, mnpencrabieHHas EFQM, cBuaereJbcTBYyeT, 4YTO YAOBJEeTBOpeHHE
NOTpe0HOCTel KJIMEHTOB, MHTEPecOB IMEepCOHAJa W BJAMSHHE Ha 001IeCTBO
AOCTHUIAETCH Yepes...

ConocraButh nosoxkennss Mogeaun EBponeiickoro ¢ponga ynpapieHHsi Ka4eCTBOM
(EFQM) u ux coxep:kaHue.

JIUJEPCTBO

YIPAaBIEHUE IEPCOHATIOM

IIPOLIECCHI

YIOBJIETBOPEHUE UHTEPECOB NIEPCOHANA

KakuM o0Opa3oM TIOBEJCHME U JIEHCTBHS BBICIIETO PYKOBOJACTBA BIOXHOBJISIOT,
HOJAEP>KUBAIOT M IIPOJBUIalOT KYJIbTYPY BCEOOILIET0 yNpaBlIeHUs Ka4eCTBOM

KakuM 00pa30M KOMITaHUsI pacKpbhIBaeT MOTEHIIMAT CBOMX COTPYIHUKOB

KakuM 00pa3oM KOMIAHMsI ONPEIENSeT, YNpaBiseT, aHAIU3UPYET U YIydllaeT CBOU
IIPOLIECCHI

KaKOBBI JJOCTH)KEHUSI KOMIIAaHUHM B IUIaHE YAO0BJIETBOPEHUS MOTPEOHOCTEN MepcoHaia
ConocraButb nosoxxkennss Mogeaun EBponeiickoro ¢ponga ynpapjieHHsi Ka4eCTBOM
(EFQM) u ux coxep:kaHue.

yJIOBIIETBOPEHHUE OTPEOHOCTEH KIIMEHTOB

YIOBJIETBOPEHUE UHTEPECOB NIEPCOHANA

BJIMSIHUE Ha 0OIIECTBO

JOCTUTHYTBIE PE3YJIbTAThI

KaKOBBl JIOCTMD)KEHUS KOMIIAHMHM B IUIaHE YAOBJIECTBOPEHHUS IMOTPEOHOCTEH BHEIIHUX
KIJIMEHTOB

KaKOBBI JIOCTH)KEHUSI KOMIIAaHUH B TUIaHE YIOBJIETBOPEHUS MOTPEOHOCTEH MmepcoHaa
KaKOBbI JOCTH)KEHMsI KOMIIAHUHU B IUIaHE YIOBJIETBOPEHMsI MOTPEOHOCTEH M OXXHMIaHUN
JIOKaJIbHOT0, HAITMOHAIBHOTO U MEXKAYHApOIHOTO COOOIIECTBA B IIETIOM

KAKOBBI JTOCTH)KEHUS KOMIIAHMM OTHOCHUTEIBHO 3aIUIAHUPOBAHHBIX KOMMEPYECKUX
1enel, a Takke B IJIAHE YIOBJIETBOPEHHS MOTPEOHOCTEN M OKUIAaHUNA BCeX (PUHAHCOBO
3aMHTEPECOBAHHBIX JIHIL

Mopens EFQM MoxeT oka3aTh COJeiCTBHE YNPABJCHHI0 Pe3yabTATHBHOCTHIO
CJIeYIOIUMH CIoCco0aMu:

JOCTIIKEHHE TIOJIHOTO TOHMMAaHUSl y TMEpCOHaja TOro, KakuM O0pa3oM JIOCTUTAIOTCS
pe3yabTaThl OM3HECA U TIOCTOSIHHO COBEPILIEHCTBYIOTCS IPOLIECCHI

MPEUI0KEHUE MEXaHU3MOB Pa3peleHHsI CHCTEMHBIX Mpo0ieM Ha pabounx MecTax
JNOCTUKCHHUE B3aUMOIIOHMMAaHMs ¢ KOHKYPEHTaMHU

MPEUI0KEHUE MEXaHN3MOB pa3pelIeHUs OTPACIEBBIX CUCTEMHBIX Ipo0ieM

.Mogear EFQM Mo:keT oKa3aTh COAeHCTBHE YNPABJICHUIO Pe3yJbTATHBHOCTbIO

CJeAYIIUMH CIoco0aMu:

COJICHICTBUE B COOTHECEHNHU UHAUBHUIYaAJbHBIX U OU3HEC-1LIeei

orpeJiesieHue croco0a BBISBICHUS, ONPEACIICHHUS U Pa3BUTUSI KOMIIETCHIIUH, TPeOyeMBbIX
OpraHu3aIyeil OT ee COTPYIHUKOB

AOCTHIKCHUC B3aUMOIIOHUMAHUA C KOHKYPCHTaAMU

MpeJI0KEHNE MEXaHU3MOB Pa3pELICHHS OTPACIEBbIX CUCTEMHBIX MPOOIeM

.3nayenne moaenn EFQM B ynpasiieHHHM pe3yJbTATHBHOCTBHIO 3aK/JIHOYaeTCs B

CJIeyIOIIEeM:

Hpe,Z[OCTaBJIeHI/IC OHpC,Z[GJICHHOﬁ nu YHHBepcaHBHOﬁ CXEMBbI IJIiA OIMMCaHUus HOJIKHOCTHBIX
00s3aHHOCTEH

MPOJABIKEHHE CUCTEMBI yIipaBiieHHUs () ()EeKTUBHOCTHIO KaK JBYCTOPOHHETO JTHAJIOTa
JTOCTHKCHHE B3aUMOIIOHUMAHHS ¢ KOHKYPEHTaMHU

MPEUI0KEHUE MEXaHN3MOB pa3peleHus OTPACIEBBIX CUCTEMHBIX Ipo0ieM

. Iloka3aTesib, KOTOPBIA NpeACTABJsAET CO00H PA3HUILY MeEKIY ONepaluOHHOI

l'[pl/lﬁbl.]'lblﬂ KOMIIaHMH MOCJI¢ YACPKAaHUA HAJOIOB U CTOUMOCTBHI0 HCITOJB30BAHHOI'O
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16.

1)
2)
3)
4)
a)

b)
c)

AJI5 ee MOJIyYeHHs] HHBECTHPOBAHHOIO KANMMTAIA KOMIIAHUM, HA3bIBAeTCH ... (OTBET
yKa3aThb B HMEHUTEJbHOM Majexe)

ConocraBbTe ajIbTePHATHBHBIE MOKA3aTeJH YIIPABJIeHUS Pe3yJbTATHBHOCTHIO H HX
CYIIHOCTb.

no0aBiIeHHAs CTOUMOCTD

nobaBieHHast ppIHOYHAsI CTOUMOCTD

BO3BpaT (PUHAHCOBOTO MOTOKA HA MHBECTUIINU

COBOKYITHAs aKI[HOHEpHAas MPUObLIb

pa3HMIA MEXKy PHIHOYHOW CTOMMOCTBIO IPOU3BECHHBIX KOMITAHUEH TOBApOB M YCIYT U
CTOMMOCTBIO TOBAapOB M YCIYT, IPUOOPETEHHBIX KOMIIAHUEH y BHEIIHUX OpraHU3aLui
pa3HHIIAa MEXIY PRIHOYHOH KalTUTAIH3aed KOMIIAHUN  CTOMMOCTBIO YHCTBIX aKTHBOB
CpaBHEHHE (PMHAHCOBBIX MOTOKOB C MOMPABKOW Ha MHMIAIMIO C BAJIOBOW HMPUOBUIBIO C
y4eToM MHQIISAIHMN 7151 HAXOXKICHHUSI BO3BpaTa (PMHAHCOBOTO MIOTOKA Ha MHBECTUINH
M3MEHEHHE CTOMMOCTH OCHOBHOTO KaIWTalla IUTIOC TUBUICH b

. Ilosaib30BaTesn cOAJTAHCHPOBAHHOM CHCTEeMbI MOKAa3aTejeid O0bIYHO NMPUHHUMAKT

ydacTue B CJIeyIOIIHX BHAAX AeATETLHOCTH:
B3aUMOJICHCTBHE U 00yUCHHUE

pa3paboTKa CTpaTeruy pa3BUTHUS OpTraHU3AIUN

COOTHECEHHE BO3HAIPAXICHHS ¢ TTOKa3aTesiMK () (GEKTUBHOCTH
pa3paboTke OM3HEC-CTpaTeTuu

Kputepun onenkn:

7 6aIoB — BCE 3a/1aHUS MPOMEKYTOYHOI'O TECTA BHIIIOJHEHBI BEPHO.

9.2.9. TectupoBanue no Teme 2.6. «KMetox o6paTHoii cBsizu ""360 rpagycoB'»

1.

No oo

roo T W

o

Pe3yibTATUBHOCTH COTPYAHHUKA OLEHMBAETCH MO Pa3HbIM KATeropusM Pa3HbIMH
JIIOIbMH, 3 UMEHHO:

HaYaJlbHUKAMU U TIOTYMHEHHBIMU

KIIMCHTAMH OpraHu3annuun

MPEICTaBUTENSIMHU OOIIECTBEHHOCTH

NpeaACTaBUTCIIAMUA HAJIOrOBO HHCIICKIINNU

Cucremarunueckuii coop uagopmauum o padbore OHOI0 COTPYAHUKA WJIH TPYyNIbI
HA OCHOBAHMHU O0PATHOI CBSI3U, MOJYYEHHON OT Ps/ia 3aMHTEPECOBAHHBIX JIHII, MO
mHeHuwo I1. Yopna, npencrasisier co00i...

Metoa odpaTHoii cBsi3u ''360 rpagycoB' ucnob3yeTcH IJIA:

JTy4IIel MPUBSA3KU MEHEKMEHTA K OCHOBHBIM IIEHHOCTSIM OpraHU3aI[u1

Pa3BUTHUA MCHCIDKMCHTA OpraHu3alun

B3aMMO/JICHCTBUS C MOTPEOUTENIIMU

BSaHMOHGﬁCTBI/IH C NIOoCTaBIIIMKaMH

Ouenka nepconaja no meroay «360 rpaaycoB» MCHOJIbL3YyeTCS B IEJAX Pa3BUTHSA,
MPHU CJIeYHIIUX YCI0BUAX:

MOBBILIEHUE PE3YIbTATUBHOCTHU SIBIISIETCS] BaXKHBIM aCIEKTOM, OJJHAKO paccMaTpHUBaeTCs
KaK JIOTUYECKOE CJIEICTBHE YCIICUTHOTO Mpoiiecca 00paTHOM CBS3H

MOTEHIIMAJIbHbIE BO3MOXKHOCTH JUIsl TMYHOCTHBIX M3MEHEHUH U pocTa SBISIOTCSA Oosee
3HAYUMBIMHU, YCM TCKYIIHC TOKA3ATCIN PC3YJIbTAaTUBHOCTH

TEKYIIHE MMOKa3aTeau Pe3ylbTaTUBHOCTH SIBISIIOTCS Oojiee 3HAYUMBIMU, YEM SIBIISIOTCS
0oJiee 3HAYMMBIMU

MOBBILIEHUE PE3YJIbTATUBHOCTH UMEET MIEPBOCTEIIEHHOE 3HAUCHHE

Pe3yabTaThl 00paTHOIl CBSI3M BKJIKOYAIOTCHA B NMOBECTKY O0CY:KI€HHS JAHHBIX O
pPe3yJbTATUBHOCTH € HeJIbIO:

OIMPCACIICHUA HAITPABJICHUSA COBCPIICHCTBOBAHUSA COTPYAHHUKA
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COIJIAaCOBaHUS NMPEANPUHUMAEMBIX COTPYAHUKOM M MEHEIKEPOM JeHCTBUI
COIIACOBAHUs ONEPATUBHBIX IJIAHOB OPTaHU3ALIUU U €€ TOCTABIIHUKOB

OIpEeJICJIEHUS HAIIPABJICHHSI COBEPILIEHCTBOBAHUS B3aMMOOTHOILIEHHUH € MOCTABIIMKAMHU
Korna o0parHas cBsa3p Ha «360 rpaaycoB» HCHOJAb3yeTcsl IS OLEHKH
pe3yIbTATHBHOCTH PA0OTHI COTPY/AHUKA, OCHOBHOE BHUMAHHE yIe/IeTCs:

TEKYIIUM [10Ka3aTesiM

TOJIBKO Kau€CTBEHHBIM [TOKa3aTelsIM

TOJIBKO KOJIMYECTBEHHBIM ITOKA3aTENsIM

LIEJIEBBIM CTPATETMYECKUM TOKA3aTeNsIM

PeiiTunr, ¢popmupyemblii Ha ocHOBaHUM o0paTHON cBsA3HM «360 rpagycoB» ¢ HeabIO
OLICHKH PadoThI NepCOHAJIA, SABJISIETCS:

(axTOpOM, OIPEIEAIONIMM MPEUIOKEHHS 110 YBEJIMYCHHUIO OIJIAThI TPYAA COTPYAHHUKA
CYMMOM 0aJuI0B, U3MEPSIONIEH MOTEHITHAT pAaOOTHHKA

OCHOBOHM 00bEIMHEHNUS aMOUIIMO3HBIX pAOOTHUKOB B KOPIOPATUBHBIX IIEIISAX
HeMaTepuaIbHOM MOTHUBAIMEN MMEpCOHAIA

Hcnonb3oBanne meroga «360 rpaxycos» nejiecoo0pasHo B TOM cJlIy4yae, KOrjaa:
PYKOBOJUTEIN HE MOT'YT TPAJULIMOHHBIM 00pa30M B MTOJHOW Mepe OLEHUTh BCE aCHEKThI
paboThI COTPYIHUKA U MTOKA3aTEIH €r0 Pe3yJIbTaTHUBHOCTH

(GbopMHpyeTCsl TOBBIIIEHHBI YPOBEHb CaMOCO3HAHMs, KOTOPBIA SIBISETCS BaXKHBIM
(axTOpOM B mpolecce pa3BUTH JTUAECPCKUX Ka4eCTB

KOTI'Ja IeITeIbHOCTh OPraHU3alliy OLIEHUBAETCS TOIBKO ¢ (PMHAHCOBOM TOYKH 3pEHHUS
HE00XO0IUM TPAJAULIMOHHBINA TIOJXO0/1 K OLIEHKE IIepcoHaa

M. Jlongon u P.B. BUTTH BBIABHHYJIM MPEAINOJOKEHHE, YTO LeJ1ecO000pPa3ZHOCTh
BHepeHns MeToAa «360 rpaxycoB» 3aK/II04aeTCsl B CJIeyIOLIeM:

METOJ, CIIOCOOEH MPE010JIeTh HEOOBEKTUBHOCTD OLICHKH, T. K. OCHOBBIBAETCSI HA MHEHUU
pa3HbIX JIIOAEH

METOJ| NMPUBJIEKAET BHUMAHUE K BAXKHBIM aCIEKTaM pe3yJIbTATUBHOCTH, KOTOPBIMU [0
3TOTO BPEMEHM OpPTraHU3alUs MOTIJia peHeoperaTh

METO/ [T03BOJIIET HAWTY4LINM 00pa30oM codeTaTh (pakTOpbl MPOU3BOJCTBA

METO/]I IO3BOJIIET ONITUMHU3UPOBATh YNCIEHHOCTh IIEPCOHANIA

. lerecoodOpa3HocTy BHeapeHust metoaa «360 rpagycos», mo MmHeHuo M. Jlonaon u

P.B. burru, 3aK/11049aeTcs B cJIeIy0LIeM:

METOJI CITIOCOOCTBYET MOBBIIICHUIO CTENEHU YYacTHUsl MEpPCOHala B IPOILECCE Pa3BUTHUS
JHUJIEPCKUX KAUYeCTB U YBETMUYEHUH PE3YIbTATUBHOCTU PabOThI OAPA3ICICHUS

METOJ, IPUBJIEKAET BHUMAHUE K BAKHBIM aCIEKTaM pE3yJIbTaTUBHOCTH, KOTOPBIMHU 10
3TOTO0 BPEMEHM OpPTraHU3alUs MOTJia MpeHeoperaTh

METO/I TO3BOJIIET HAWIYYIIUM 00pa30oM coueTaTh (paKTOpbl MPOU3BOICTBA

MCTO/ MO3BOJIACT ONITUMU3HUPOBATH YUCIICHHOCTD IEpCOHAIIA

g monydenuss wuHdpopmauuu meroaoMm ooOpatHol cBs3H «360 rpanycoB»

HCIMOJb3YyeTCH...

. /laHHBIEe B X0/1€ OlIeHKH! OTBEThI NepelaloTCsl OLleHUBAEMOMY COTPYIHHUKY:

NepeaaloTCs OLIEHUBAEMOMY COTPYAHUKY B (popMe oTyeTa
00CYXTaf0TCsl BO BpEMs TUIHOU Oece b

MepealoTCs TeHEPAIbHOMY JTUPEKTOPY OpraHU3aI[uu
00CyXIaroTcsi Ha COOpaHUU TPYIOBOTO KOJUICKTHBA

. OnpammBaeMble BBICTABJSIIOT PEHTHHIHM 110 ONpPeJeJIeHHON IIKajle HAINpPOTHB

KaxKa0u MMO3UIIMH, B 3TOM 3aAKJ/JTI0YA€TCA...

. K npenmymecrBam metona oopartHoii cBsa3u ''360 rpagycoB' cienyer oTHecTH:

COTPYJHMKH HMMEIOT Oojiee IIMPOKOE, YeM paHbIe, NMPEICTaBICHHE O TOM, KaK HX
BOCIIPHHUMAIOT OKPYXKaIOIINe

PYKOBOAMTENH IOMY4aloT Oojiee JOCTOBEPHBIE JaHHBIE OTHOCHUTEIBHO 3(PPEKTHBHOCTH
uX paboTHI
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CJIMIIIKOM MHOT'O OKHUJAHWUH OT TEXHOJIOTUH
M3JHUIIHSAS OIOpOKpaTHS

. K HemocrtaTkam merona odpatHoii cBsizu ''360 rpaaycoB' cienyer oTHeCTH:

COTPYAHUKHU HE MPEIOCTABISIOT YECTHYIO U OTKPBITYIO 00OpPaTHYIO CBA3b
W3JIAIITHSS OFOpPOKpATHS

PYKOBOOAUTCIIN OCO3HAIOT CTCIICHDL CBOCTO BJIIMAHUA HA MOAYUHCHHBIX
COTPYZHUKH TOJTYYArOT MOJTHYIO KaPTUHY PE3yIbTaATUBHOCTH CBOCH pabOThI

.OnpeueJme MmocCjaeaA0BaTeJIbHOCTh J3TAallOB pa3paﬁoTRn H BHEAPEHUA METOoda

oOpaTHoi cBsi3u «360 rpagycoB»:

OTIPEJICNIUTH LIETTH U BHIOPATh PEIMIIUECHTOB

pENInTh, KTO M KaKKUM 00pa3oM OyIeT MpeloCTaBIsATh 0OpaTHYIO CBS3b

peLuTh, Kakue 001acTH paboThl U MOBEACHHS COTPYAHMUKA 3aTPOHET 0OpaTHasi CBsI3b
BBIOPATh METOJIbI COOpa U aHaNIM3a HH(POPMAIINH, U €€ TTPE3CHTAINH

peLuTh, KaKUM 00pa3oM OyeT UCIOb30BaHa MOMyUYeHHAs! HH-(hOpMaIlHs

CIUTaHUPOBATh MEPBOHAYAIbHYIO MPOTpaMMy BHEIPEHUS U MIPOaHAIU3UPOBATH
pe3yabTaThl MUIOTHOTO MPOEKTA

CIUIAaHUPOBAaTb M BHEAPUTH OCHOBHYIO MPOrpaMMy,  MPOBOJAUTH MOHUTOPUHT U
OLICHUBATh

. BoabIIMHCTBO NpoueccoB 00paTHOM cBsA3M «360 rpagycoB» HaANpaBJIeHbI HA:

OTCJIeKHMBAHUE / KOHTPOJIb KOMIIETEHIIHHA
dhopMHUpOBaHKE KOMIIETEHITUN

KOHTPOJIb COOJIIOACHHUS PeKUMa PabOTHI
KOHTPOJIb COOJIIOIEHHSI HOPM BPEMEHHU

Kpurepun oneHku:

7 GajIoB — BCe 3alaHus TPpOMCIKYTOYHOI'O TECTAa BBITIOJIHCHBI BEPHO.

9.2.10. TecrupoBanue mno Teme 3.2. «BHeapeHue cHucTeMbl  yHpaBJeHUS
pe3yJbTaTHBHOCTHIO»

1. Onpeneants Noc/jeA0BATEJbHOCTh 3TANOB IUIAHMPOBAHUSA CHUCTEMbl YNPaBJIEeHUS
Pe3yJIbTATUBHOCTHIO:

a. 0000IUTh PE3yNIbTAThl JUATHOCTUYECKOTO aHAIN3a

b. ompenenuTh 1ENH, KOTOPHIX HEOOXOIUMO JOCTHYD IIPH BBEICHUH HOBBIX MOPSIKOB

C. OIEHUTb pecypchl, HEOOXOIWMble IS PAa3BUTUS M BHEJAPEHHUS  YIPaBJICHUS
PE3YIIbTaTUBHOCTHIO

d. OIICHUTH U3JCPHKKU M BBITOBI OT MPEJIaracMoi CXeMbl Pa3BUTHS M BHEAPCHUS

€. TPOU3BECTH BCECTOPOHHIOIO OIICHKY MOJIX0/Ia K YIPABICHHUIO PE3YIbTATUBHOCTHIO

2. Onpenenutrh NOCJAEA0BATEIBLHOCTh CTAAWH Pa3pabOTKH W BHEAPEHHS] CHCTEMbI
ylpaBJieHHs Pe3yJbTATHBHOCTHIO.

a. JMarHoCTHKAa M TJIaHUPOBAHHE

b. cocraBnenue mporpaMMbl U pa3paboOTKa MPOEKTa

C. MWIOTHOE TECTUPOBAHUE

d. uHpopMHpOBaHUE

€. oOyueHue

f. mommepikanue B paboueM COCTOSTHHH

g. oOlleHKa

3. @opMuUpOBaHHE PecypcoB, HEOOXOAMMBIX /Jisl BHEAPEHUS MPOEKTA (YeI0BedyecKue
pecypchl 4 GUHAHCOBbIE CPECTBA) OCYLECTBIIAETCH HA CTAMM:

d. COCTaBJICHMS IIPOTPAMMBbI

b. muarnHocTukm

C. TUIAHHPOBAHUS
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cooTwpro

pa3pabOTKH MPOEKTa

O0001eHne pe3yIbTATOB IUATHOCTHYECKOI0 AHAJIM3Aa OCYIIECTBJISETCH HA CTAINH:
COCTaBIICHUS IPOTPAMMBI

JUArHOCTHKHU

TUTAHUPOBAHHSI

pa3paboTKu mpoeKTa

OuneHka coOOTBeTCTBUSI TPe0OBAHMI K CHCTeMe YNpPaBJEeHUS Pe3yJbTATHBHOCTHIO K
CYLIECTBYIONIEMY MOJIOKEHHUIO /IeJ1 B OPraHU3alMU MPOBOAUTCSH HA CTAAMU:

oo oo

POPoOTENQO T

JMarHOCTUKHU
COCTaBJICHUS POTPaAMMBbI

TUTAaHUPOBAHUS

pa3paboTKu mpoeKTa

IIpenocraB/jieHne CBOJHOIO ONMCAHUSI MPOEKTA YNPaBJIEHUS] Pe3yIbTATHBHOCTHIO
OCYIECTBJISIETCS] HA CTAINU

nH(pOpMUpOBaAHUS

COCTaBJICHUS POTPaAMMBI

TUTAaHUPOBAHUS

pa3paboTKu mpoeKTa

Onpeaenurs N0C/I€10BATEIbHOCTh 3TANIOB MUJIOTHOIO TECTUPOBAHMS.

oTpesieNieHUE IeNTU TECTUPOBAHUS U TTOCTAHOBKA 337124

COCTaBJICHHE TPYIOBBIX JIOTOBOPOB

pa3paboTKa KpUTEpUEB OIICHKH TaHHBIX TECTUPOBAHMSI B KAXKI0M U3 o0sacTeit

OLIEHKH pe3yJbTaTUBHOCTH

MOITOTOBKA IJIAHOB CAaMOPA3BHUTHS

Ha craguu "lloanepxxanune B padboyemM COCTOSSHUM' HEOOX0AUMO:

pazpaboTaTh ¥ BHEIPHUTH IUIAHBI, CTUMYIUPYIOUINE JIMHEHHBIX PYKOBOAUTEICH
BBITMOJHATh CBOM OOS3aHHOCTU 10 YIPABICHUIO PE3yJIbTaTUBHOCTHIO HA MOCTOSIHHOMN
OCHOBE

OKa3pIBaTh TpeOyeMyl0 TMOMOUIb JIMHEWHBIM PYKOBOJIUTENSIM M  MPEJOCTAaBUTH
METOJIUYECKIE MaTePHAIIBI.

0000IIHTH pe3yabTaThl TUArHOCTHYECKOTO aHAIN3a

chopMUPOBaTh pecypchl, HEOOXOAUMBIC JJIsi BHEAPEHHUS MPOEKTa (YeIoBEeUecKue
pecypchl U GMHAHCOBBIE CPE/ICTBA)

Crenenb 3(p(PeKTHBHOCTH PadOTHI CHCTEMBbI YIPaBJeHHS Pe3yJbTATHBHOCTHIO
omnpejeisieTcss HA CTaHM...

. COpr)lHI/IKI/I A0JIZKHBI OBJAAECTDh CJIeAYIOINUMMHA OCHOBHBIMM YMCHUAMHU YIIPABJICHUSA

pPe3yJIbTATHBHOCTHIO:
OMpEaACIICHUC OTBECTCTBCHHOCTU U OCHOBHBIX okasareiei ACATCIIbHOCTU
UIeHTU(DUKAINS U IPUMEHEHNEe KpuTepueB 3O PEKTUBHOCTH TPY/Ia
orpeJiesieHue rnokasareneil 3(heKTHBHOCTH MCIIONB30BAaHMSI OCHOBHBIX CPEJICTB
MPOTHO3UPOBAHHE KOHBIOHKTYPBI PHIHKA

. OCHOBHBIMM  YMEHHMSIMH  YNpPaBJEHHSl  Pe3yJIbTATHBHOCTBbIO,  KOTOPbIMHU

COTPYIHHMKAM HAaJ10 OBJIA€eTh, SABJISIOTCS:

JMAarHOCTHKA U petieHne npooiaeM 3pPeKTUBHOCTH TPyAa

HACTaBHUYECTBO

orpeJiesieHue rnokasareneil 3h(heKTHBHOCTH HCIIONB30BAaHMSI OCHOBHBIX CPEJICTB
IPOTHO3WPOBAHNE KOHBIOHKTYPHI PHIHKA

. CBOIHOE ONHMCaHKe NMPOEKTAa CUCTeMbl YIIPABJICHUS Pe3yJbTATHBHOCTBIO COICPIKUT:

L[EJIH NTPOEKTa U MOPSATOK pabOThI

BBITO/IbI, TOJy4YaE€MbIE MIPU €T0 peaIn3alui BCEMU 3aUHTEPECOBAHHBIMU JIMIIAMU
MEPCTIEKTUBBI Pa3BUTHUS OTPACIu

CTPATETUIO Pa3BUTHUS OpPraHU3aluu
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13. B xoae pa3padoTkM NpoeKTa ynpaBjieHHs Pe3yJbTATHBHOCTHIO M ONpeaeleHUH
HEe00XOIMMBIX IPOLECCOB CileyeT YYUTHIBATH CJIeAylolee:

a. KakuM 00pa3oM aTTeCcTallly MOBIUAIOT Ha HAUHUCIICHHE 3apa00THOI M1aThl

b. kakum 00pa3om MHAMBHIYATBHBIC [IEJIA OYAYT COOTHOCUTHCS C KOPIIOPATUBHBIMU

C. TPOrHO3 KOHBIOHKTYPHI PbIHKA

d. 3ddekTUBHOCTD NCIIOIB30BAHUS OCHOBHBIX CPE/ICTB

14.B xoae pa3padoTKM NpoeKTa yNpaBjeHHs Pe3yJbTATHBHOCTHIO M ONpeaeleHUH
He00XOIMMBIX NPOLECCOB CJleyeT YYUTHIBATH CJIeAylolee:

a. KakoW BHJI pEHUTHHTA JIOJDKEH OBITh HCTIOIB30BaH

b. kakue BBITOMBI MOJTYYaT OT TOCTHUKCHUS IISJICH BCE 3aMHTEPECOBAHHBIC TPYIIIBI

C. TPOrHO3 KOHBIOHKTYPHI PbIHKA

d. 3ddekTHBHOCTD NCTIOIB30BAHUS OCHOBHBIX CPE/ICTB

15. Ycnex ynpaBJ/ieHus pe3yJibTATHBHOCTBIO 3ABHCUT OT JAeATEeJILHOCTH:

a. HR-pgenapramenta

b. oT nuHEHHBIX MEHEHKEPOB

C. moTtpeburenei

d. axmuonepoB

16. Ha cTragum cocTaBiieHHMsl MPOrpPaMMbl JIOJKHBI ObITH NMPOPadoOTaHbI cjelyIolHe

NpoLeCChI:
a. ompeneneHue TpeOOBaHUN JHMHEWHBIX PYKOBOOUTENECH K CHCTEME yIpaBIICHUS
PE3yJIbTaTUBHOCTBIO

b. BoBICUEHHE PAIOBBIX COTPYAHUKOB B pa3pabOTKy AM3aiiHa MPOEKTa
BOBJICUECHHUE AKI[MOHEPOB B pa3pabOTKy 1u3aiiHa IPOEKTa

d. ompenenenue TpeGoBanuii moTpebuTENEil K MPOM3BOAUMBIM OpraHKM3alUel ToBapam

o

Kpurtepun onenkmn:
7 6a/u10B — BCE 33JJaHMsI IPOMEXYTOYHOT'O TECTA BBIMOJIHEHBI BEPHO.
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10. OOpa3oBaTeJbHbIC TEXHOJOTMM W MeETOAUYECKHEe YKA3aHHMS 10
OCBOEHHUIO Y4e0HOI0 Kypca

[Ipu peanuzanuu yd4eOHOro Kypca HCHONB3YIOTCS JIUCTAHIIMOHHBIE
00pa3oBaresibHbIE TEXHOJIOTUH.



11. Y4yeOHO-MeTOAMYECKOe M MH(OPMALMOHHOE oO0ecneyeHUe y4eOHOro
Kypca

11.1. O6s13aTesnbHAs JIUTEPATYpa

No bubnmorpaduueckoe onucanue Tun (yueOHUK,
/T yaeOHOe ocodue,
yaeOHO- KomnmaecTtso B
METOJINYECKOe O6ubnuoreke
nocooue, MPaKTUKyM,
ap.)
2 3 4
1. | Apmcrponr M. Ynpasnenue

PE3yJIbTaTUBHOCTBIO [ DNEKTPOHHBIN
pecypc] : cucrtema OleHKH pe3yJIbTaTOB
B nerictBun / M. ApmcTponr, A. bapoH.
—_— 3H€KTpOH. TEKCTOBBIC JAHHBIC. —
M. : Anpniuna [Mabnumep, 2017. — 248
c. — ISBN 978-5-9614-4781-1

OBC "IPRbooks"

I'maguenko T.H. KonTpomauur
[DnmexkTpoHHBIN  pecypc] :  ydeOHOe
nmocooue / T.H. TI'maguenko, HO.B.
@®oMUH. —  DJEKTpPOH. TEKCTOBBIE
AHHELIE. —  JloHenk: Jlonenkui
roCy/1apCTBEHHBIN YHUBEPCUTET
ynpasnenus, 2016. — 194 c¢. — 2227-
8397.

yaeOHoe ocodune

OBC "IPRbooks"

NBamkesny B. b. bwusnec-3agaun,
pelIeHusl U pacueThl B YIPaBICHYECKOM
y4dere: VYuebHoe nocobue/B.b.
WNBamkesny - M.: Marucrtp, HUIL
NHOPA-M, 2015. - 160 c. ISBN 978-5-
9776-0365-2. -

yuebHoe rnocobue

9bC

"ZNANIUM.COM"

JleBkuH I'r. KonTposnauur u
yIpaBlieHUE JOTUCTHUYECKUMH PUCKAMHU
[OnekTpoHHBI  pecypc] :  ydeOHOe
mocooue / I'.I. Jleskun, H.B.
KypirakoBa. — DJIEKTpPOH. TEKCTOBBIE
nannele. —  CaparoB:  By3oBckoe
oOpazoBanme, 2016. — 141 c. — 2227-
8397.

yaeOHoe mocodune

OBC "IPRbooks"

[TnanupoBanue u KOHTPOJUTUHT
[DnexTponHbIil pecypc] : mpakTUKyMm /
A.JO. CepreeBa [u np.]. — DJNEKTPOH.
TEKCTOBbIC  JaHHble. —  BopoHex:
Boponexckuii rOCy1apCTBEHHBIN
APXUTEKTYPHO-CTPOUTEIHHBIN
yauepcutet, O9bC ACB, 2015. — 107 c.
— 978-5-89040-541-8.

MIPAKTUKYM

9BC "IPRbooks"

CoBpeMeHHbIE KOHIIEIIITNH
YIPaBJICHUYECKOTO ydera n

yaeOHoe mocodune

OBC "IPRbooks"
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No bubnmorpaduueckoe onucanue Tun (yueOHUK,
/T yaeOHOe ocodue,
yueOHO- KomnmaecTso B
METOINYECKOE ouoImorexe
nocooue, MPaKTUKyM,
ap.)
KOHTPOJUIUHTA [DJIEKTPOHHBIN pecypc] :
yaebnoe nocodbue / M.J1. lemuna [u np.].
— DNEeKTPOH. TEKCTOBbIC JaHHBIE. —
CaparoB: A Ilu Op Memma, 2018. —
207 c. — 978-5-4486-0337-2.
7. | YopaBneHnue 3aTparaMd U KOHTPOJUIUHT
[DnexTpoHHEIH pecypce] : yueObnuk / A.H.
Acayn [u np.]. — SHCKTPOH. TCKCTOBLIS yaeGHHK 5EC "IPRbooks"
manHele. —  Kempur:  TyBuHCKHI
roCyIapCTBEHHbIA yHUBepcuter, 2014.
— 236 ¢. — 978-5-91178-099-9.
8. | Dkkepcon VY. V. [lanenn HHAUKATOPOB

KaK MHCTPYMEHT yIPaBICHUS
[DnexkTpoHHBIN pecypc] : KIIOUYEeBbIE
nokaszarenu 3(()eKTUBHOCTH,
MOHHUTOPHHT AESITETbHOCTH, OLIEHKA
pe3ynbratoB / Y. Y. DKKEpCOH ; mep. ¢
aHri. - Mocksa : AnsninHa busnec
bykc, 2016. - 396 c. - ISBN 5-9614-
0438-2.

OBC "IPRbooks"

11.2. JlonostHUTEIbHAS JTUTEPATYPA U YU4eOHbIe MaTepHaJIbI (ay1HO0-,
BU/1€0TI0CO0MS U IP.)

dbon HayuHoU OubamoTeku TT'Y:

Tun (yueOHUK,
yuebHoe mmocobdue,
y4eOHo-
Ne METOAMACCKOE KonunuecTtBo B
i bubnuorpaduueckoe onucanue nocodue, S1GIOTCKe
MPAKTUKYM,
ayamo-,
BUJIeOnOocoOus U
ap.)
Kepumos B. O. Y4er 3arpat, kanbKyIupoBaHUE Y
OIO/PKETUpPOBaHWE B OTHENIBHBIX  OTPACIsX
[TPOM3BOJICTBEHHOM chephl [ DMEKTPOHHBIN pecypc]
y4eOHUK MJIS CTYACHTOB BY30B, OOy4. TIO ObC
1 |HanpaBneHussM NOATOTOBKM "OKOHOMHUKA" 1 YueOHHuK "ZNANIUM.CO
"Menemxment" (kBamudukanus "Oakanasp") / B. M"

0. Kepumos. - 8-e m3., nepepad. u jorm. - Mocksa
: HNamkoB m K°, 2014. - 384 c. - (YucOHbI

m3nanus i OakamaBpoB). - ISBN 978-5-394-
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Tun (yueOHUK,
yaeOHOe ocodue,
yuebHo-
Ne METOAMACCKOE KonuuecTBo B
- bubnmnorpaduueckoe onvcanue nocooue,
n/m o6ubnmoreke
MPAKTUKYM,
ayamo-,
BUIEOIIOCO0OUS 1
Jp.)
02317-0.
[lIuraeB A.N. KOHTpOJUTUHT cTpaTeruu pa3BUTHS
. 3BbC
2 npeanpusaTs [ DnekTpoHHbIi pecypce] i/ AM. "ZNANIUM.CO
Muraes - M.:;OHUTU-JAHA, 2015. - 352 c.: M" '
ISBN 978-5-238-01442-5
e npyrue GOHIBL:
Ne bubnuorpaduueckoe onucanue Tun (yueOHUK, yueOHOe Mecro
1/ nocobue, yueOHO- XpaHEeHUS
¢ MeTOoAuYEeCKoe mocoodue, (MeTomuueck
IIPaKTUKYM, ayaAHO-, uil kaObuHer
BHJICOTIOCOOUS U JIP.) Kadeapsl,
TOPOJICKHE
OMOIMOTEKH
u ap.)

1 VnpaBneHHev pe3yJIbTaTUBHOCTBIO  1: OGpasosaren
ANEKTPOHHBIH KOHTEHT — TOJBATTH: S HEKTHOHHOE HALAHME LHAS CDENA
Wzn-Bo TI'Y. — oOpazoBarenbHas cpena P A pel

Pocaucrant
Pocoucraur
COI'JTACOBAHO
JupekTop HaydHOU OMOINOTEKH A.M. Acaera
(noonucs) (HU.0. Pamurus)
« _» 20 1.
MII

41



11.3. Ilepeyens pecypcoB MH(OPMANUOHHO-TEITEKOMMYHHKAIIMOHHOI

cetu ""UnTepHeT"

MUHHUCTEPCTBO NPOMBILUIEHHOCTH W TOproeiM Poccuiickon denepanyu
[DnexTpoHHBIH pecypc| — Pexxum moctymna: http://minpromtorg.gov.ru/
MunHuCTEPCTBO 3KOHOMUYECKOTO pa3Butus PD [DnekTpoHHbId pecypc] —
Pexxum moctyna: http://economy.gov.ru/minec/main

WebofScience [DnexkTpoHHBIN  pecypc]: MYJIbTUIACIUIUTMHAPHAS
pedeparuBHas Oa3a manubeix. — Philadelphia: ClarivateAnalitics, 2016—. —
Pexxum noctymna: apps.webofknowledge.com. — 3arn. ¢ akpana. — 3. pyc.,
aHrJI

Scopus [DnexTpoHHbli pecypc]: pedeparuBHas 6aza JTaHHBIX. —
Netherlands: Elsevier, 2004—. — Pexxum moctyma: scopus.com. — 3ari. ¢
3KpaHa. — 3. pyc., aHrI.

Elibrary[OnexTpoHHblii pecypc]| : HayudHas SJEKTpOHHas OHOIMOTEeKa. —
Mocksa: HOb, 2000-. — Pexxum noctyna: elibrary.ru. — 3ari. ¢ skpaHa. —
S13. pyc., aHrIL

11.4. IlepeyeHb NPOrpaMMHOI0 o0ecreYeHnst

Ne HaumenoBa KoanuectBo PexBu3uThI 10roBOpa (1ata, Homep,
n/n nue I1O JUIEeH3HI CPOK J1eHCTBHS)
1. Windows 1398 I[OfOBOp Ne 690 ot 19.05.2015r., cpok
JENCTBUS - OECCPOTHO
2. Jorosop Ne 690 ot 19.05.2015r., cpok
Office Standart 1398 ACHCTBHA - 6ECCPOUHO;

Horosop Ne 727 ot 20.07.2016r., cpox
JENCTBUS - OECCPOTHO

11.5. Onucanue mMaTepuaIbHO-TeXHHMYECKOH 0a3bl, HEOOXOAUMOM IS

OCyIIeCTBJICHHSI 00Pa30BaTEJHLHOI0 MPOoIecca Mo JUCHHUIINHE (MOTYJII0)

HaunmeHoBanue
BAHHBIX Y4eOHbIX . % o]
odopyno yue6 . dakTHYecKHil agpec Eﬁ 2 2
Ka0MHeTOB, 1a0opaTopui, 2 Bz
Ne Ilepe4yeHb 0OCHOBHOTO Y4eOHBIX KAOMHETOB, = S5 E
MAacTepCKHUX M Ap. . 5 S 3
n/n o0opynoBaHus Jadopartopuii, = = 58
00bEKTOB /IS MPOBeIeHH s ) =]
MacTepcKuX U Jap. = s g
NMPAKTUYC€CKUX H = Z B
JIa0OPATOPHBIX 3aHIATHH
Aynuropus OKkpaH
BEOKOH(EPECHITHI. TEJICBU3UOHHBIN, 445020, Camapckas
VYuebHas ayIuToOpus LIMPMBI, IIPOKEKTOP o01., . TonmpsATTH,
1 JUTS TIPOBEICHUS Ha IITaTUBE. CTOJI yi. benopycckas, 1. | 17,1 |1
3aHATUH JICKLUOHHOTO IIPENOAAaBATENIbCKUN, 16 B
tuna. YueOHas CTYJIbS (YJIK-807).
ayJIUTOPUS JJis MPENo/1aBaTeNIbCKUeE. ,
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http://minpromtorg.gov.ru/
http://economy.gov.ru/minec/main

n/n

HaumenoBanue
000py10BAHHBIX YUYeOHbIX
Ka0MHeTOoB, 1a0opaTopui,

MacTepcKux u JIp.
00BbEeKTOB /LISl IPOBeCHUS
NMPaKTHIECKUX U
J1200paTOPHBIX 3aHATHIA

IlepeyeHb OCHOBHOTO
00opyaoBaHust

dakTHYecKHil agpec
yueOHbIX KAaOHETOB,
JiabopaTopui,
MACTEPCKHUX H AP.

Maomane, m?

KoanuectBo

MOCAJ0OYHBIX
MeCcT

MPOBEICHUS 3aHATUI
CEMHUHAPCKOI0 THUIIA.
VYuebnas ayauropust
JUTSL KYpCOBOT'O
MIPOEKTUPOBAHUS
(BBITIOJIHEHU ST KYPCOBBIX
pabor). YueOHas
ayTUTOPUS ISt
MIPOBEJICHUS TPYIIOBBIX
Y MHIUBHUIYaTbHBIX
KOHCYNbTaIui Y4ueOHast
ayTUTOpUS s
MPOBEICHUS 3aHATUI
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu.

Tpancnapant-
MEePETHKKA,
CUCTEMHBII OJIOK .

Aynuropus
BEOKOH(EPEHITHI.
VYuebHas ayIuToOpus
IUISL IPOBENICHUS
3aHATHH JIEKIHOHHOTO
Tumna. YuebHas
ayTUTOPUS ISt
MPOBEICHUS 3aHATUI
CEMHUHAPCKOI0 THUIIA.
VYuebnas ayauropust
JUTSL KYpCOBOT'O
MIPOCKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX
pabot). YueOHnas
ayTUTOpUS st
MPOBEACHUS TPYIIOBBIX
Y UHAUBUIyaJIbHBIX
KOHCYJbTaIMi YueOHas
ayTUTOpUS st
MPOBEICHUS 3aHATUI
TEKYIIETr0 KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu.

OKpaH
TEICBU3UOHHBIN,
MpMa, PoKEKTOp Ha
HITaTUBE. CTOJI
MPENOJaBaTEIbCKHIA,
CTyI
MPENOJaBaTEIIbCKHIA,
TpaHCIapaHT-
MEePETSHKKA,
CHCTEMHEII OJI0K .

445020, Camapckas
00:1., T. TonpsaTTy,
yi1. benopycckas, n.
16 B

(YJIK-810).

17,9

ITomemenue mis
CaMOCTOSTEILHOU
paboTHI CTYJICHTOB

Crounbl yyeHHUECKHE,
CTYJIbsl yYCHHUYECKHE,
[IK ¢ BBIXOAOM B CETh
Nutepner

445020, Camapckas
00:1., T. TonpsaTTy,

yi1. benopycckas, n.
14
(I'-401)

84,8

16
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