denepabHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEIEHOE YUPEIKACHNE

b1.5.20

(uHOexc OuCYunIuHbvL)

PABOYAS MTPOI'PAMMA JUCIHUIIJIMHBI

BBICIIIETO 00Opa30BaHUs
«TONBATTUHCKUI TOCYJaPCTBEHHBIN YHUBEPCUTET

VYipasineHue KOMaHI01 IIPOEKTa

OOKYMEHT NOANNCAH

ONEKTPOHHOW NOAMUCHIO

Ceprudpukar: 017804780049AF848E43FLEC2DABACC120
Bnapeneu;: Uckockos Makcum Onerosis
[ewctantenen: ¢ 10.11.2022 go 10.11.2023

(HaumeHoOBaHUE OUCYUNTIUHDBL)

M0 HAIPABJICHUIO MOATOTOBKHU (CHIEUATBLHOCTH)

38.03.02 MeHeKMEHT

(K00 u HaumMenoBaHe HanpasneHus nOO20MosKY, cneyuarvhocmu 6 coomeemcmeuu ¢ @I'OC BO)
Jloructuka n YIIPpABJIICHUEC LCIIAMHA ITOCTABOK

®dopma o0ydeHus: 3a09HAsT

"o Habopa: 2019

(HanpasnenHocmsb (npoghunn)/cneyuanuzayus)

PacnipenesieHne 4acoB AUCHHUILIMHBI 110 CEMeCTPaM M BHAaM 3aHATHH (110 y4eOHOMY IJIaHY)

Koanuecrso 3ET 6
Yacos no PYII 216
Buae! koHTpOJISI HA JK3aMeHbI 3auersl Kypcossie Kypcossie KonTponbhsbie
Kypcax NPOEKThI padoTHhI padoThI
(nst 3a04HOI
(hopmbl
00yueHus)
5
NeNe kypea
1 4 5 6 Hroro
3ET nmo kypcam 6 6
Jexnun 4 4
JlaGopaTopHbie
IpakTu4eckue 4 4
KonrakTHasi pabora 8,35 8,35
Cawm. pabora 199 199
Kounrtpoanb 8,65 8,65
Hroro 216 216

ToabsarTH, 2018




Pabouas nmporpamma cocrasiiena Ha ocHoBanuu ®I'OC BO u ydeOHOTrO 11aHa HarpaBiIeHUs
noarotoBku (cnernuanbHocTH) 38.03.02 MeHemKkMeHT, HampaBieHHOCTh (nmpoduis) Jloructuka u
yIpaBJIEHUE LENSAMH IT0CTaBOK

(k00 u HaumeHoBanUue HanpasieHus no02omoeKu, cneyuansnocmu 6 coomsemcmsuu ¢ ®I'OC BO)

PenensupoBanue padoueil nporpaMMsl 1M COHMILIMHbBI:

OtcyrcTBYyeT

VYuebnas  (pabouas) mporpamma  ojo0OpeHa  Ha  3acelaHMM  JIemapTaMeHTa
peANpPUHUMATENbCTBA (MPOoTOKOJ 3acemanust Ne 2 ot «24» aBrycra 2018 r.).

Penienzent
(OondicHoCcmb, yueHoe 36aHue, CeneHy) (noonucsw) (H.0. ®amunus)
« » 20 1.

Cpok peiicTBus pado4eil mporpaMMsbl AUCHMILIMHBI 10 «24» aBrycra 2024 r.
Nudopmanus 06 aktyanu3anuu padoyeil NporpaMMsbl 1M CHHUIIIMHBI:

IIporokoi 3acenanus nenapramenta Ne 1 ot «29» asrycra 2019 r.

IIporokoi 3acenanus nenapramenta Ne 1 ot «28» asrycra 2020 r.

[IpoTokon 3acenanus nemaprameHta No  oT «_ » 20 T
IIporokon 3acenanus nenaprameHTa No  OT « » 20 1.
COT'JIACOBAHO

PykoBonuTens nenapramMenta OakanaBpuaTra (IJKOHOMUYECKUX U YIIPABICHUYECKUX
Iporpamm)

«_» 20 T C.E. Bacunbena
(noonucsw) (H.0. @amunus)

YTBEPXIAIO

PYKOBOI[I/ITCJ'IB ACNapTaMCHTa NPEAIIPUHNMATCIILCTBA

«_» 20 T H.C. KapuieBa
(noonucyv) (H.0. @Pamunus)




AHHOTAIIUA
AMCIHUATIAHBI (Y4€0HOI 0 Kypca)
b1.5.20 YnpasiieHne KOMaHI0# IPOEKTa

(MHIEKC ¥ HAUMEHOBAHUE AMCIMILIAHEI)

1. Heab u 3a1aum u3y4eHUus1 IMCHUIIMHBI

[lens — chopMupoBaTh y CTYIEHTOB MPEICTABICHUE O PEATBHOM COJICPKAHUHU
3¢ (HEKTUBHOTO TpoIlecca yMpaBIeHUS KOMaHAOW MPOEKTa Ha OCHOBE COBPEMEHHBIX
TEXHOJOTUU U METOIUK.

3amaun:

1.Jlath mpeACTaBI€EHUE O TEOPETHUYECKUX OCHOBAX, METOJIAX M TEXHOJIOTHSIX
YIIPaBJICHUS] KOMAHAOM IIPOEKTA.

2. CnocoOCTBOBaTh PAa3BUTHIO Yy CTYAEHTOB CHUCTEMHOIO MOAXOAA K aHalu3y
MTOCTPOEHHUS CUCTEMBI YIIPABJICHUS KOMAHI0W MPOEKTA.

3.ChopmupoBaTh y CTYJACHTOB IPAKTUYECKHE HABBIKM ILJITAHUPOBAHUS
npoliecca ympaBieHUs KOMaHJOW IMPOEKTa, pa3pabOTKH TEXHOJOTHH MPUMEHEHHS
COBPEMEHHBIX TEXHOJOTUN U METOAUK MEHEI)KMEHTA.

2. Mecro nucuuniaunsl B crpykrype OIIOII BO

JlanHast jaucrurimHa oTHocuTes K bioky 1 «Jlucuurmivabl  (MOIYIIH)»
(6a3oBas 4acTh).

Jucruniuabl, ydyeOHbIe KYpPChl, HA OCBOCHHH KOTOPBIX Oa3upyeTcs daHHas
MUCLHUILIMHA — «YIpaBiaeHUE IPOEKTaMiy, « BBenenne B mpodheccHIo.

JlucruminHbl, y4eOHbIe KYpChI, ISl KOTOPBIX HEOOXOAMMBI 3HAHMS, YMECHUS,
HABBIKH, MPUOOpETaeMbIe B PE3yJIbTaTe W3yYCHUS TaHHOW IUCITUIUIMHBI — «ITHKA
JIEJIOBBIX OTHONIEHUI», «Kpocc-TOKHHTY.

3. Il.nanupyemblie pe3yJibTaThl 00y4eHUs MO JMCHHUILINHE, COOTHECEHHbIE ¢
IUVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUsI 00pPa30BaTeIbLHOI IPOrpaMMbl

®opmupyembie U Ilnanupyemble pe3ybTaThbl 00y4eHHA
KOHTPOJINpYeMble
KOMIIETEHIIUH

- CITIOCOOHOCTHIO 3HaTh:
MIPOCKTUPOBATH MPUHITUTIBI IOCTPOCHUS U METOBI PaOOTHI B
OpraHU3aIMOHHBIE KOMaH/Ie
CTPYKTYpBI, y4acCTBOBaTh B | YMETh:
pa3paboTke cTpaTeruit paboTaThk B KoMaH/ie, 3 (PEKTUBHO BBITIOJIHSIThH
YIPABJIECHUS YEJIOBEUECKUMHU | TOCTABJICHHBIC 3a/1a4H
pecypcamu opraHu3alu, Brnanerts:
IJIAHUPOBATH U IpUEeMaMHU B3aMMOJICHCTBUS C YICHAMHU KOMaH/IbI,
OCYIIECTBIISITh BBITIOJTHSIOIIMMH Pa3JIMYHbIE 337]a9¥ U 00s13aHHOCTH




dopmupyemble U IInanupyemblie pe3yabTaThl 00y4eHUs
KOHTPOJIMpYyeMble
KOMIIeTEHIIUH

MEPOIPHUATHUS, PACTIPEAECTATD
U JIeJIETUPOBATh
MOJIHOMOYHS C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE
meponpusitust (OI1K-3)

TemaTuveckoe cogep:kaHue TUCHUNINHBI

Pa3pgen, moayJb IHoapasaen, rema

Moaynb 1.Ananu3 1.Mecto moucka U oTOOpa KaapoB B OOIIEH cucTreme
MOTPEOHOCTH B KaJipax yIpaBJIeHUsI IEPCOHATIOM.

2. AHanmu3 aKkTyaJbHOTO COCTOSHUSI TMOTPEOHOCTH B
nepcoHae, 6ajJaHc cupoca U IpeJIoKEHUsL.

3. [ImanupoBaHue YEIOBEYECKUX PECYPCOB.

Monyns 2. Onpenenenne | 4 HMcnonp30BaHHE MEpcOHAia M OLEHKA Pa3IMYHBIX
TpeGoBaHUH K CTOPOH €r0 AESTEIbHOCTH.

NIepPCOHAITY 5. Cucrtema KpUTEpHUEB OLIEHKH MepcoHaia

6. Pa3paboTka cucteMbl NapaMeTpoB OLIEHKU MEepCoHasa

Oo6mas Tpynoemkocth qucuumianuel — 6 3ET.




4. TexHonmornueckas KapTa Mo y4eOHOM AUCIUIIINHE «YTIPaBICHHE KOMAHION MTPOESKTa»

Kypc uzyuenus 5
Pazpne Iloapasaen, Tema Bujsl yuedHoii padoThl Heo0xoqumble DopMbl Pexomen
g, AyAuTOpHBIE 3aHATUS CamocrosiTesibHasi padora MaTepHaJIbHO- TeKyuero ayemasi
Moay (B yacax) TeXHHYECKHe KOHTPOJIsI JuTepar
Jb BCEro 5 ®opMbl IPOBEICHUS JIEKLHUH, ¢opmbI opranmzanum pecypenbl ypa (Ne)
E‘ § @ E © J]aﬁOpaTOprlX, NMPaAaKTHYECKHUX > CaMoCTOSITEILHOM
= e § = E z 3aHATHIl, METOBI 00y YeHHUSsI, § paGoThI
g 8 E £ : 58 peanu3yiomue NpuMeHsieMyIo :
2 S X o 00pa3oBaTeJbHYI0 TeXHOJOTHIO
= 1 < =
= =N =
= =
1 Tema 1. CamMocTosTeapHOe
Mecto moucka u orbopa M3yHqCHIC MaTCpHalion
o 3JIEKTPOHHOTO
KaJ[poB B 00111ei cucreme
yueOHHKa C LMS
YIPABJIEHUS IEPCOHATIOM pas/ieen e Ha
cucTeMa Ha
JICKITUHU U C TECTAaMHU
OCHOBE
Aynuo-/Bueo- JeKIUU JUTSL CAMOKOHTPOJIS TIO Moodle
9JIEKTPOHHOTO yueOHHKA C Ka)KJIOW JICKIIUH ! Bomnpocksr s
P yHeoH 20 e H, KOMIBIOTEP P ﬂ 1-2
KOHCYJIbTaluei aHaJu3 MOBEICHUS 60 yaeOHHKa
npernoaaBatess Ha popyme o0y4aymuxcst mpu
IJIAHIIET
nomomu LRS-cucreMsr
. o0
u Experience API,
. cMapThoH
2 2 aHaJM3 TeKyIeH
yCIEBAaeMOCTH TPHU
nomortu bPC-
pelitunra
CamocTosTensHOoe LMS-
BBITIOJTHEHUE cucTeMa Ha
Brimonuenue
. MIPaKTUYECKUX OCHOBE
MIPaKTUYECKUX 3aJaHuil ¢ N
N 3aJlaHui, KOHTPOJIb Moodle,
KOHCYJIbTaluei
20 cMmensl [P-anpecos, KOMITBIOTEP 3amanne 1 1-2
npernoaaBatess Ha popyme .
aHaN3 TeKyIen o0
1 4yepe3 KOMMEHTApUHU B
YCIEBAEMOCTHU IIPU IJIAHIIET
3a7laHUSAX
nomoiu bPC- oo
perTHHra cMaptdoH




CaMOCTOSTENBHOE
H3yYCHHE MaTEPHAIOB

3JIEKTPOHHOTO
y4eOHHKa ¢ LMS-
pas3zencHueM Ha cHCTeMa Ha
Tema 2. JIEKLIUU U C TECTaMU OCHOBE
AHAJIU3 aKTYaIbHOTO Aynuo-/Bueo- JeKIUU JUTS. CAMOKOHTPOJISI O Moodle
AJIEKTPOHHOTO YYeOHHKA C KaXJI0¥ JIeKIMU ' Bompocsr s
COCTOSIHHS TIOTPEOHOCTH P yHeor 10 . KOMITBOTEP P 1-2
KOHCYJbTaIien aHaIN3 TIOBEICHUS 60 yaeOHHKa
B [IEPCOHAIE, DaaHe npenoaBaTens Ha Gopyme 00ydayImuxcs mpu —
CIIpOCa U NPeUIOKESHUS oMo LRS-cucremsr 60
u Experience API, cmapTdor
aHaJIN3 TeKyulei P
YCIIEBaEMOCTH IIPH
nomortu bPC-
pelitunra
CaMocTosiTenbHOE
H3yYCHUE MATCPUAIIOB
3JIEKTPOHHOTO
yueOHHKa C LMS-
pa3zereHneM Ha cHcTeMa Ha
JIEKINH U C TECTaMHU OCHOBE
Aynno-/Buaeo- JeKIun JUTSL CAMOKOHTPOJIS TT0 Moodle
ANEKTPOHHOTO YIeOHHKA C 20 Ka)KI0H JIEKIUH, ! Bompocsr s
N KOMIIBIOTE 1-2
KOHCYJbTaIien aHaIN3 TIOBEICHNUS 60 p yaeOHHKa
npernoaaBatess Ha popyme 00yJyaymuxcst mpu
Tema 3. penox bopy HOMoyu;{uyIiliI{S-cucfeMm TLIAHILICT
[InanupoBanue . 6o
u Experience API, cmapThon
YCJIOBEUYECKUX PECYpCOB AHATN3 TeKyIeii p
YCIIEBAEMOCTH MPH
oMoty bPC-
penTuHra
Brimonuenue
o Hzydenne KOMIIBIOTED
MIPAKTUIECKUX 3aJaHUH C
M, BHUJICOJICKITUH 110 1Moo
KOHCYJbTaIien Bompocs! s
uToraMm BeOHMHapa, TTaHIIET 1-2
npernoaaBatess Ha popyme yaeOHHUKa
TECTBI IS 1Moo
1 9epe3 KOMMEHTapHHu B
CaMOKOHTPOJIS cMapThoH

3aJaHMsIX




Tema 4.
Hcnons3oBanne
NepCcOHala U OLICHKA
Pa3IMYHBIX CTOPOH €ro
JCATCIIBHOCTU.

Bremonnenne

Tema 5.
CucreMa KpuTepueB
OIICHKH MepcoHaNa

Tema 6.

Pa3zpaboTka cucremsl
napaMeTpoB OIEHKU
nepcoHaia

Tema 7.
Pa3paboTka

o Hsyuenne KOMIIBIOTEP
MPAKTUYECKHX 3a0aHUM C
. BHJICOJIEKIIMH 10 1160
KOHCYJIbTaIen Bompocs! s
uToram BeOWHapa, IUTaHIIeT 1-2
npernoaBaress Ha popyme yueOHHKa
TECTHI JJIS 1160
U 4epe3 KOMMCHTapHHU B
CaMOKOHTPOJISI cMapThoH
3aJaHUAX
CaMocCTOITEIbHOE LMS-
BBIMIOJIHEHUE cHcTeMa Ha
Brmonnenue
. MPAKTHICCKHIX OCHOBE
MPAKTUYECKUX 3a0aHUM C .
N 3a[aHui, KOHTPOJIb Moodle,
KOHCYJIbTaI[ei
20 cMmensl [P-anpecos, KOMITBIOTEP 3amanue 2 1-2
npernoaaBatess Ha popyme .
aHaU3 TeKyIen 160
1 Yepe3 KOMMEHTAPHHU B
YCIIEBAEMOCTH TPU [JIAHIIET
3aaHUAX
nomoiu bPC- o0
pelitunra cMapThoH
CaMOCTOSTENBHOE
H3yYCHHUE MATCPUAIIOB
3JIEKTPOHHOTO
yueOHHKa C LMS
pas3zencHueM Ha
cHcTeMa Ha
JIEKIUU U C TECTAMHU
OCHOBE
Aynuno-/Buaeo- JeKIun JUTSL CAMOKOHTPOJIS TI0 Moodle
2JIEKTPOHHOI'O YY4EeOHHKA C KaKI0# JIEKIIHU '
p yd . 30 e THH, KOMIBIOTEP 3amanue 3 1-2
KOHCYJIbTaI[ei aHaJIu3 IIOBEICHHS 6o
npernoaaBatess Ha popyme o0yJaymmuxcst mpu
[UIAHIIET
nomomu LRS-cucreMsr
. 0o
u Experience API,
N cMapThoH
aHaJu3 TeKyIen
YCIIEBaEMOCTH IIPH
oMot bPC-
peiitunra
CaMocCTOITEIbHOE LMS-
H3yYCHUE MATCPUAIIOB cHcTeMa Ha
Aynuo-/Bueo- JeKIUU 3JIEKTPOHHOTO OCHOBE
SIIEKTPOHHOTO yIeOHHUKA C 20 yaeOHHMKa C Moodle, Bomnpocsr mis 12
KOHCYJIbTaI[ei pasjejeHueM Ha KOMITBIOTED yueOHHKa
npernoaaBatess Ha popyme JISKIIUU ¥ C TECTaMHU o0
JUISL CAMOKOHTPOJIS 10 [IAHIIET
KaXKI0H JEKIUH, 1Moo




JOJIKHOCTHOU
MHCTPYKIUHU

aHaIN3 TIOBEICHNUS
0o0yJaymmxcst mpu
nomotu LRS-cuctemsl
n Experience API,
aHaJIM3 TeKyulei
YCIIEBAEMOCTH MIPH

cmaptdoH

nomoiu bPC-
peiitunra
CaMoCTOSTEIbHOE LMS-
BBITIOJIHEHE crcTeMa Ha
Bremonnenne
. MIPaKTUIECKUX OCHOBE
MIPaKTUIECKUX 3aIaHUH C .
. 3alaHui, KOHTPOJIb Moodle,
KOHCYJbTaIien
50 cMmensl [P-anpecos, KOMITBIOTEP 3amanne 4 1-2
npernoaaBatess Ha popyme .
aHaIN3 TeKyIen o0
1 Yepe3 KOMMEHTapHHu B
YCIIEBAEMOCTH MIPH [UIAHILIET
3aJaHUAX
momoiiu BPC- 1160
pelitunra cMapThoH
Wzydenue KOMIIBIOTEP
Bebunap Ha OHTalH- BHJICOJICKIIMH I10 1160
IUTOINAJKE, TUCKYCCHS B UTOraM BeOHMHApa, [UIAHILET 1-2
yare BeOMHapa TECTHI IS 1mmbo
CaMOKOHTPOJIS cMaptdon
LMS-
crcTeMa Ha
OCHOBE
Moodle, .
o Hrorossrit
HTroroBsrii TecT 9 KOMITBIOTEP 1-2
TECT
0o
[UIAHILET
1160
cMapThoH
8,35 199

8,65

216




5. Kputepuu ¥ HOpMBI TeKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAlUN

CDOpMLI TCKYIICTO0 KOHTPOJIA

Ycnosus fomycka

Kpurepun u HOpMBI OLIEHKH

Pedepar

Hanucannsiit pedepar

5 6ans10B BBICTABISIETCS CTYACHTY, €CIIM COZEpKaHue paboThl OTPaXKaET ee TEMY, MaTepHall
M3JIOKEH JIOTUYHO, [0CIIEA0BaTENbHO. B cooTBeTCTBIM C II1aHOM, pedepupyroTcs He MeHee
ISITH COBPEMEHHBIX HCTOYHUKOB JINTEPATYPHI 110 TeMe pedepara, NpU aHAIN3Ee HCTOYHUKOB
CTYACHT NPOSBIISET 3HAHUE ITPEIMETA, CAMOCTOSTEIILHOCTD B U3JI0KEHNUH BBHIBOJIOB U
3aKIIFOYCHAHN, paboTa HOCUT TBOPUYECKHUN XapaKTep, aKIEHTHPYeT BHUMaHUE Ha
MPOTHBOPEYMBEIX MpobIeMax TeMbl pedepara, opopMIICHHE TEKCTa U TUTEPaTypHI pedepara
COOTBETCTBYET TPEOOBAHMSM, IIPOSBISEMBIM K HAYIHBIM padoTaMm;

4 Gaji1a BBICTABIISIETCS CTYACHTY, €CITH COEepKaHue paboThl OTpaxkaeT TeEMY, MaTepra
M3JIOKEH JIOTUYHO B COOTBETCTBUHU C IJIaHOM. Ho Ipm M3nokeHun copepkaHus CTYAEHT He
BCET/Ia I10CIIeI0BATEIbHO MPEACTABISIET TEOPETUUECKHE HITH METOINUECKHIE aCIIeKThI
npo6iiemsl. JlomyckaeTcs HOBEPXHOCTHBIN aHaIN3 JINTEPATYPHBIX NCTOYHUKOB.
Pedepupyrorcst MeHee MATH COBPEMEHHBIX HCTOYHHUKOB JIUTepaTyphl. [Ipu ananuze padot
aKIEHTHPYETCs. BHUMaHHE Ha BTOPOCTEIIEHHBIX BOIPOCaX B M3JI0KEHUU TeMbl pedepara. He
BBIJICIISIFOTCS TPOTUBOPEYMBBIE MOJIOKEHHS B TCOPHUH M TIPAKTHKE M3JIaraeMoro BoIpoca,
BEIBOJIBI M 3aKIJIFOUCHHE TI0 TeMe pedepara He B TIOTHON Mepe OTPaKaloT CYITHOCTh
n3JaraeMoii mpooemMsl, paboTa HOCHT CaMOCTOSTEIBHBIN XapakTep, 0(OPMIICHIE TEKCTa U
JUTEPaTypHI pedhepaTta COOTBETCTBYET TPEOOBAHUAM, IPOSBIIEMBIM K HAYYHBIM paboTam;
306a/1a BBICTAaBISETCS CTYACHTY, €CIIH COJIEpKaHHEe pabOTHI OTpaXKaeT TeMY YaCTHIHO. B
TUIaHE U COJepPKaHUU pabOTHI MPUCYTCTBYET OTKIOHEHHE OT OCHOBHOM TEMBI M IPOOIIEMBI
pabotel. Matepuai cTpagaeT OTCYTCTBHEM JIOTHKH, H3JIaraeTcs He OCIe0BATEIBEHO.
Pedepupyrotcst MeHee TpeX COBPEMEHHBIX HCTOUYHHKOB JTUTEPATYPhL. [Ipu H3noKeHUH
BOIIPOCOB pedepara CTYICHT HE MPOSBISIET CAMOCTOSTENIbHOCTH MBIIUICHHS, YaCTO
npuberaet K TpaJAUlMOHHBIM B3TJIsIaM B HAyKe M MPAKTUKE, UTHOPUPYET PACCMOTPEHUE
MPOTUBOPEYMBBIX [TO3HIUI B HAYYHOM OCMBICIICHHU H3JlaraeMoi pooiieMbl, ohopmiieHne
TEKCTa U JINTePaTyphl pedepara COOTBETCTBYET TPEOOBAHMSIM, IPOSIBIIEMbIM K HAYUIHBIM
paboTaM, OIHAKO B TEKCTE JIOIYCKAIOTCS ONEYaTKH, HETOYHOCTH, HEOPEKHOCTb.

2 faJuta BBICTaBIIETCS CTYICHTY, €CIH  COJCpKaHHe PabOTHI OTPaKaeT TeMY YaCTHIHO. B
IDTaHE U COJIEPKAHUN PaOOTHI IPUCYTCTBYET OTKIIOHCHUE OT OCHOBHOU TEMBI U TIPOOIIEMBI
paboTel. MaTepuan cTpagacT OTCYTCTBHEM JIOTHKH, M3JIaraeTcsl He MOCIeJ0BATEILHO.
Pedepupyrorcst oguH- 1Ba COBpEeMEHHBIX UCTOYHUKA JIUTEPATYpHI. [IpH N3710KEHUU BOIIPOCOB
pedepata y cTyIeHTa OTCYTCTBYET CAMOCTOSITEIIPHOCTH MBITIUICHHS. TEKCT U IuTeparypa
pedepara opopMIICHBI ¢ OTKIOHEHHEM OT TpeOOBaHMIA. B TekcTe TOMyCKaIOTCs ONEYaTKH,
HETOYHOCTHU, HEOPEKHOCTD.

1 6ana BBICTABIISIETCS CTYICHTY, €CJIU B COJICPKaHUU U 0()OPMIICHUH HapyLIeHbl TpeOOBaHUS
K JJaHHOMY BHAy pa0oT.




Kpyrasiii cron
(mmuckyccun)

3anwcu TS TUCKYCCUH

5 0aJJ10B BBICTABISIETCS CTYACHTY, €CIIM aKTUBHO y4acTBYET B INCKYCCHHU, CBOM MBICTH
apTyMEHTHPYET, TOJb3YETCsl COBPEMEHHON HAYYHOM JIEKCUKOH, CBOOOTHO OPHEHTUPYETCS B
npoOJieMax TBOPUYECTBA B MIEPHO/L AETCTBA, MHTEPECHO U SIPKO MPE/ICTABISIET JI0KAa3aTeIbCTBA B
NOJIBE3Y 00y4YEeHHUs] TBOPUECTBY B IEPHOJL IETCTBA, JOKa3bIBaeT HEOOX0IMMOCTh IIPUCYTCTBHS
B3POCJIOrO KaK HOCUTEINSI TBOPYECKUX XapaKTEePUCTHUK, Kak 00pa3iia OpHEHTHPa B TBOPUECTBE;
4 faj1a BBICTABISIETCS CTYACHTY, €CJIM OH YYacTBYET B AUCKYCCHUHU, CBOM MBICIIU CTapaeTcs
apryMEeHTHPOBAaTh, UCIIOJIb3YET HayqHYIO JEKCUKY, CBOOOHO OPHEHTHUPYETCS B IIPodIeMax
TBOpUYECTBA B MIEPUOJ JETCTBA, OHAKO HE BCET]a CAMOCTOSITENIEH B BHICKa3bIBAHUIX, MOXKET
TOJATHCS MBICIISIM BEAYILETO;

3 0ansa BBICTABISETCS CTYACHTY, €CIIH OH Y4acTBYET B JHCKYCCHH, OTCYTCTBYET CHCTEMa
HAYYHBIX 3HAHWH, 9TO 3aTPYAHSIET CBOOOIHO BBICKa3aTh CBOM MBICIH IO paccMaTpHUBaeMOit
mpobieMe U apryMeHTHPOBATH;

2 faJu1a BBICTaBIIETCS CTYIEHTY, €CTH OH y9acTBYET B INCKYCCHH, HO HE YMEET CBOOOIHO
BBICKA3aTh CBOM MBICIIHU II0 paccCMaTpUBaeMoi mpobieMe U apryMeHTHUPOBATh;

1 6aJu1 BBICTABIISIETCS CTYJIEHTY, €CJIM OH HE YYacCTBYET B JJUCKYCCHH.

TBopqecxoe 3aJaHuc

BrimonnenHoe TBOPYCCKOC 3a/1aHUC

- OLICHKA «OTJIMYHO» — WHIMBHIYyaJbHOC JOMaimIHee 3aaaHue BeimoidHeHo Ha 90-100%,
TBOPYECKOE 3aJlaHME COBIAJAeT C 3aJaHHOW TEMOM, TeMa pPAacKphiTa C HCIOJIb30BAHUEM
pa3HooOpa3HBIX HCTOYHHUKOB JINTEPATYPHI, OIPOCHUKOB, TECTOB U IPYTUX BHIAOB MATEPUAIIOB,
Ha OCHOBE KOTOPBIX MOXHO MTOCTPOUTD BBEIBOJIBI 110 TAHHOH TeMe.

- OIIEHKA «XOpOII0» - HWHAWBHIYAILHOE JOMAIIHEe 3aJaHue pemeHo Ha 75-89%, TBopueckoe
3a/laHue COBMAMACT C 3aJaHHON TEeMOH, TeMa PACKpPhITa HEIOCTATOYHO TIOJTHO, MPEIOCTABICHBI
OTIPOCHHKH, TECThI WA JAPYTHE MaTepPHalbl, HA OCHOBE KOTOPHIX MOYXHO MOCTPOWUTH BBIBOJIBI
II0 JAaHHOM TeMe.

- OIICHKA «YIOBJICTBOPUTEIHFHOY» - MHIUBUAYAIbHOEC JTOMAIIHEE 3aaHue pemieHo Ha 60-74%,
TBOPYECKOE 3aJaHUC HEJOCTATOYHO MPHOIIKCHHO K 3a/JIaHHON TeMe, PacKphITa CYIIHOCTH,
JlaHa OLICHKA K TEME.

- OILICHKA «HEYIOBIICTBOPHUTEIBHOY» - HHAMBHIYAJIbHOE JIOMAIIHEE 3a/IaHUC PEIICHO Ha MCHEE,
gem Ha 59%, TBOpYecKOe 3aJaHWE CIICIaHO HE MO TeMe, JHOO HE BBHIIOJHEHO COBCEM, HE
HCIIOJIb30BaHa JIUTEPATypa, OTCYTCTBYET BBIBO/I IO 3aJaHHOM TEME.

Pacuernas pabora

HpaBI/IHLHOC peUICHUC 3aJa4n

5 0aJU10B BBICTABISIETCS CTYACHTY, €CIH CTYJEHT IPOSIBUI CAMOCTOSITEIBHOCTD U
OpPUTHHAJILHOCTD, KYJIbTYPY MBIIUIEHHS, IPOAEMOHCTPUPOBA aHaIu3 3aaa4n. Mcnons3oBan
HaBBIKK 0000IIEHNs U aHaIN3a MH(POPMAIMH C UCTIONB30BAHHEM MEXKAMCIMIUIMHAPHBIX
3HaHWH 1 nojoXeHnH. [IpruMeHIIT CChUTKM Ha HAyYHYIO U Y4eOHYI0 IuTepaTypy. Briopan
ONTHMAJIBHBIHN MyTh pemenus 3agadn. CopMyIrpoBall BEIBOIBI.

4 0aJi1a BBICTABISICTCS CTYACHTY, ECIIH CTYACHT IPOSBIUJI CAMOCTOSITEIbHOCTD U




OPHMTHHAIBHOCTD, KYJIbTYPY MBILIUIEHHUS, IPOJIEMOHCTPUPOBAJ aHaIM3 3a1a4r. Mcrons30Bain
HaBBIKK 000OMIEHHUS M aHAIN3a MHPOPMALMH C UCIIOIB30BAHUEM MEKIUCIMILTHHAPHBIX
3HAHWI ¥ noNoKeHui. He NCob30Ban CChUIKYM HA HAYYHYIO U yUEOHYIO IUTEPATYDY.
BriOpan onTuMabHbIH TyTh pelienust 3a1a4n. He KoppekTHO ChOPMYTHPOBAIT BHIBOIBI.

3 0ass1a BRICTABIISETCS CTYICHTY, CTYJCHT MPOSIBIII CAMOCTOSITENIbHOCTD, IPUMEHUIT
JIOTUYHOCTb B TPOIECCE PELIeHus 3a1a4un. VICIop30Bal HABBIKY aHAIN3a HHPOPMAIIUH ¢
HCIIOJIb30BaHUEM MEXKIMCIUIUTMHAPHBIX 3HaHHiT. He BRIOpas MyTh ONTUMAIBHOTO PEIICHUS
3a]1a4u, He CMOT C(DOPMYJIUPOBATH KOHKPETHBIE BHIBO/IBI.

2 6aJli1a BEICTABISIETCS CTYICHTY, €CITH CTYICHT MPOSBUI HEKOTOPYIO CAMOCTOSITEILHOCTb,
PHMEHUIT HEKOTOPYIO JIOTHYHOCTE B TIPOIIECCE PELICHHS 3aa49H, HO HE B TIOJTHOM Mepe
HCIIOJTB30BANT HABBIKH aHAJTM3a HHPOPMAITHH C HCIIOJIB30BAaHUEM MEKINCIIUTLIMHAPHBIX
3HaHuit. He cMor copMymMpoBaTs KOHKPETHBIE BHIBOJIBI.

162,11 BBICTABISETCS CTYAEHTY, €CIIU 3a[a4a YaCTHYHO PELIEHa, PEIIEHHE TIPEICTABIEHO HE B
[IOJIHOM 00BbeEME

Jenosas urpa

VYyacTue B 1€10BOi Urpe

5 6any10B - CTYJCHT OCBOMII COJIEpKaHHE IPOrPAaMMHOM TEMBI, IO IPOOJIEeMaTHKE KOTOPOI
MPOBOJIUTCS JICJIOBAsl UTPa;

- yMeeT BBICTPOUTH MOATOTOBJIEHHBIE K UI'PE 3a/IaHHsI B COOTBETCTBHUE C €€ LIEISIMHY;

- OoIMpaercsl B IIPOLIECCE UTPHI HA TEOPETHYECKHE 3HAHUS;

- BJIaJIceT TEXHOJIOTUEH UrPbl, YMEET CTaBUTh €€ 11eJH, popMyIHpoBaTh 3a/1auu, 1aBaTh
YCTaHOBKH Ha JIMCKYCCUOHHOCTBH 00CYK/I€HHSI, HA ITPEO0JI0JICHUE CTEPEOTUIIOB MBILICHNS;

- 3HAKOM C PErIaMEeHTOM HIPBI, yMEET COCTABUTh OJIAHK HAOMIOACHUH, TUCHMCHHBIE
HHCTPYKIIHN;

- yMeeT HaCTPOUTh U HACTPOUTHCS Ha CBOOOIHOE 00CYXKIEHHE;

- IPOSIBIISIET OTKPBITOCTD, HCKPEHHOCTH, TOBEPUTEIEHOCTD, ONPEASNIEHHOCTh CBOCH O3HMLIUH,
OTCYTCTBHE arpeccuH;

- yMeeT BOWTH B U30pPaHHYIO POJIb BHYTPHU IPYIIIBI, COCTABUTH HHCTPYKLUIO IIPOBEICHUS UTPBI
C OIpeJIeNIeHNEM METOJIOB ¥ (hOPM JTOCTHIKEHHS LEIIH;

- BBICKa3bIBacT JHO6I)I€, CaMbIC HCOXKUJAHHBIC UJICH, JIOSJICH U TCPIIUM K BbICKAa3bIBaHUSIM
JIpYTUX YY4aCTHUKOB UTPHI;

- y4acTBYeT B COJIMKEHUH Pa3HBIX TOUEK 3pEHHsI, MHEHHH M NPE/ICTABICHUH AJIsl BRIpaOOTKU
o0mieli MO3UIIMY WIH IIepexo/ia Ha HOBYIO IpoOieMy;

- 3HAET TEXHOJIOTHIO BKIIIOYCHHMS B IIPOLIECC UIPBI MO3TOBBIX aTak U 00HApYKHBAEeT YMEHHE
y4acTBOBAaTh B HUX;

- yMeeT BBICTYIUTh B KAUYECTBE OIIIOHEHTA, OLIEHUBAIOLIECTO MPOrpaMMy CMEXHOMU IPYIIIIBI,
AQHATUTUKA WK IUarHOCTHKA;

- yMeeT NPUBOIUTE BECOMBIC apTYMEHTHI B 3aIlIUTY NpeylaraeMoi MO3ULUH, TOSICHUTD U
000CHOBaTh  BHOCHMBIE NIPE/IOKEHNUS, YIaCTBOBATh B HTOTOBOM aHAJIH3E,

- coOJTIoIaeT npaBKiia BeACHHs! AUCKYCCHH, 0OOCHOBBIBACT MPABUIIHOCTh PEIICHUH IPYIIIIbI;
- YMECTHO NOJIB3YETCsl 3aIUCSIMH Ha JIOCKE, MITIOCTPALMSIMH U BHICO3aIIHCHIO;




- BJIaJICET rPaMOTHOM, MPAaBUIIbHON U BhIPA3UTEIHLHOM PEUbIO.

4 fajia - CTyJIEHT OCBOWJI COJIEp KaHHUEe TIPOTPaMMHOM TEMBI, 110 TPOOIEMATHKE KOTOPOH
MPOBOJIUTCS JIEJIOBAsl UTPa;

- yMeeT BBICTPOUTH MOATOTOBJIEHHBIE K UI'PE 33/IaHHsI B COOTBETCTBHUE C €€ LIEISIMHY;

- OIMpaercsl B IPOLECCE UTPHI HA TEOPETHYECKHE 3HAHUS;

- 3HAKOM C TEXHOJIOTHEH UIPBI, YMEET CTaBUTh €€ 1esd, (POPMYITUpPOBaTh 3a1a4H, 1aBaTh
YCTaHOBKH Ha JMCKYCCUOHHOCTBH 00CYK/ICHHSI, HA ITPEO0JI0JICHUE CTEPEOTUIIOB MBILIICHNUS;

- 3HAKOM C PETrJIaMEHTOM UTPbI, yMEET COCTABUTh OJIaHK HAOJIIOAEHHH, TMCbMEHHBIC
WHCTPYKIIAH;

- yMeeT HaCTPOUTh U HACTPOUTHCS Ha CBOOOIHOE 00CYKIEHHE;

- IPOSIBIISIET OTKPBITOCTh, HCKPEHHOCTH, IOBEPUTEIHHOCTD, OTIPENEIEHHOCTh CBOCH MO3HIINH,
OTCYTCTBHUE arpECCHU;

- yMeeT BOWTH B N30paHHYIO POJIb BHYTPH IPYIIITEL, HO 00Hapy>KUBaeT HeOombIIne cOom,
COCTaBUTb MHCTPYKIHUIO MPOBEACHUA UTPBI C OTIPEACIICHUEM MCTOJ0B U q)OpM JOCTHXKCHUS
ey,

- BBICKA3bIBacT J'IIO6I)I€, CaMbIC HCOXKNIAHHBIC UICH, JIOAJICH U TCPIIUM K BbICKAa3bIBaAHUAM
JIpYTUX YY4aCTHHUKOB UTPHI,

- yU4acTBYeT B COJIMKEHUH Pa3HBIX TOUEK 3PEHHUS, MHCHUH U MPEACTaBICHUH /I BRIPaOOTKH
o011eit mo3uIMy WK TIEpexo/ia Ha HOBYIO IPOOJIeMy, HO HE Bceria yOeIuTeNbHO;

- 3HAaeT TEXHOJIOTHIO BKJIFOUYEHUS B ITPOIECC UTPHI MO3TOBEIX aTaK U y4acTHE B HUX, HO HE
BCErJIa 3TO 3HaHUE YMEET pealn30BaTh;

- yMEeT BBICTYITUTh B KAYECTBE OIMMMOHEHTA, OLEHUBAOIIETO MPOTPaMMy CMEXKHOH TPYIIIIHI,
AHAITUTHKA WIH JHaTHOCTHKA;

- yMeeT IPUBOIUTH apTyMEHTHI B 3aIUTY IPEATIAracMOH IMO3UINH, TIOSCHUTH U 000CHOBATh
BHOCHMBIC TIPEJIOKCHHS, yIaCTBOBATh B UTOTOBOM aHAJN3e, HO HE BCET/Ia BECOMO U
yOeIUTENbHO;

- coOJIIo1aeT npaBKiia BeACHHs! AUCKYCCHH, 0OOCHOBBIBACT MPABUIIBHOCTh PEIICHUH IPYIIIIbI;
- YMECTHO HOJIb3YETCS 3alUCIMH Ha JIOCKE, MWILTIOCTPALMSIMH U BHJICO3AINCHIO;

- BJIaJICET IPAMOTHOM, IPABWJIBHOM U BBIPAa3UTEIbHOM peUbLo.

3 0aja - cTyIeHT OOHAPYKUBAET MOBEPXHOCTHOCTh TEOPETUIESCKUX 3HAHUH, HA KOTOPBIX
6azupyercs urpa;

- 3aIIMINAeT U30paHHYIO B UTPE POJIb, HO HE COBCEM YOEIUTEIBHO;

- moaOupaeT 3a/laHus K UTpe, HO OHH HE BCET/Ia COOTBETCTBYIOT €€ 3a1a4am;

- JJOTUYHO M3JIaraeT MaTepuai, HO HeJJOCTaTO4Ha JI0Ka3aTeJIbHOCTh BHICKa3bIBAEMOT0;

- y4acTBYET B AUCKYCCHH, HO HE MPOSIBIISIET JI0CTATOYHOTO YMEHHUS €€ MOJIep)KUBATh;

- IPOSIBISIET TIOPOH HEC/IEPKAHHOCTD IIPH 00CYKICHNH MPOOIEMHBIX BOIIPOCOB;

- IOITyCKaeT OMIMOKHY B pe4H, HapyIIeHHE JIOTHKH U HEYyOeUTEITHbHOCTD apTyMEHTAIINH.

2 fania - CTyAEHT OOHapy>KMBAET MOBEPXHOCTHOCTH TEOPETHYECKUX 3HAHU, HA KOTOPBIX
Oaszupyercs urpa;




0azupyercs urpa;

- HE yMeeT 3alIUTHTb U30PaHHYIO B UTPE POJIb;

- cnabo mogoupaeT 3aIaHus K Urpe;

- HE yMeeT JIOTHYHO H3JIaraTh MaTepHal;

- 6e3 0co00Tr0 JKeJlaHMs Y4acTBYET B IUCKYCCUH,

- IPOSBIISIET MOPO# HECIEPIKAHHOCTh MPU 0OCYKICHHU MPOOIEMHBIX BOIIPOCOB;

- JIOMyCKaeT OMIKMOKH B PeYH, HAPYILICHHUE JIOTHKU U HEYOeAUTENbHOCTh apr'yMEHTAIIUH.

1 6aJ1 - cTyneHT 0OGHAPYKHBAET MMOBEPXHOCTHOCTh TEOPETHUYCCKHUX 3HAHUM, HA KOTOPBIX

- HE yMeeT JIOTHYHO H3JIaraTh MaTepHal;

- 6e3 0co00T0 KEeTaHHus yJacTBYeT B IUCKYCCHH,

- IPOSIBIISIET MOPO HECIeP)KaHHOCTH IIPH 0OCYKIACHUHU MTPOOIEMHBIX BOIIPOCOB;

- IOIyCKaeT OMMOKH B Pe4H, HAPYIICHHE JIOTHKH U HEeYOeIUTEIbHOCTh apryMEeHTALUH

Tect

BrmmonHeHARIN TECT

5 0aJJ10B BBICTABIIETCS CTYAICHTY, MPaBIIBHO oTBeTHBIIEMY Ha 90-100% BompocoB TecTa;
4 6anna BBICTAaBISICTCS CTYACHTY, IPaBWIGHO oTBeTHBIIEMY Ha 80% - 89% Bompocos TecTa;
3 asu1a BBICTABIISICTCS CTYJICHTY, IPaBWILHO OoTBeTHBIIEMY Ha 70% - 79% Bonpocos TecTa;
2 asu1a BBICTABIISICTCS CTYJICHTY, IPaBWIILHO OoTBeTUBIIEMY Ha 50% - 69% BonpocoB Tecra.
1 6ans BBICTABIISICTCS CTYJICHTY, IPaBHiIbHO oTBeTUBIIEMY Ha 30% - 49% Bompocos Tecra.

®dopma poBeAeHUA

VYcioBus gomycka

KpuTeprn 1 HOpMBI OIIEHKH

MPOMEKYTOUHOU
aTTecTaluu
DK3aMeH Jlomyckarorcs Bce «OTITMIHO Crynent Habpan 80 u 6osree 6AIIOB 1O HAKOMTUTEIHHOMY PEUTHHTY
«XOPOIIIOY Crynent mabpan ot 60 10 79 6aiI0B MO0 HAKOMTUTEITFHOMY

pEUTHHTY

«KYHAOBJICTBOPHUTCIBHO»

Crynent Habpai ot 40 10 59 6ayIoB M0 HAKOMUTEITLHOMY
pPEUTHHTY

«HEYJIOBIETBOPHUTEIHHO

Crynent mHabpan meree 40 6ayIOB 10 HAKOMUTETLHOMY PEUTHHTY




6. Kpurepuu ¥ HOpMbI OLIEHKH KYPCOBBIX padoT
JlaHHBIN pa3en He TPEAyCMOTPEH YICOHBIM IIJIAHOM.

7. IlpumepHasi TeMATHKA MUCbMEHHBIX PadoT

Ne

TeMBbI
n/n

Kanposoe, nH(pOpMAITMOHHO-TEXHUYECKOE, HOPMATUBHO-METOAMYECKOE,
TOKYMEHTAIlMOHHOE 00eCIIeYeHNEe CUCTEMbI YIIPABJICHUS TEPCOHATIOM

YTipaBiieHre IEpCOHAIOM B YCIIOBUSX YKOHOMUYECKOW HECTaOUITBbHOCTH

KOoy4yHHT ¥ TpEHUHT B cCCTeME 00YUEHHUs M pa3BUTHsI TepcoHasia

[ TpyHIMIIBI YIIpaBIIEHUS] NEPCOHATIOM M3BECTHBIX KOMIIAHHMA

[ToBbiieHne kBaIM(UKaUN 0€3 OTpbIBa OT pabOTHI

MGTO,Z[bI OLICHKH JIMYHOCTHBIX Ka4CCTB paGOTHI/IKOB

Ornenka 3¢ (HEeKTUBHOCTH 00YYAOIIMX MPOTPAMM JIsl COTPYTHUKOB

MoTtuBrupoBaHNe paOOTHUKOB K OOYUEHHIO M Pa3BUTHIO

O|o|[N|[o|oD|w|IN] -

bajibHas cucTeMa CTUMYJIIMPOBAHMS IIEPCOHAA
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Ornenka paborankos mo KPI
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Y,Z[OBJIGTBOpeHHOCTB 1 BOBJICUCHHOCTL IICPCOHAJIA
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[TprunHbl IpodeccoHaIbHOTO BBITOPaHUSs
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DopMUpOBaHUE MOJIENIN Pa3BUTHUs IEPCOHAJIA
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JlononauTenpbHOE TPOohecCHOoHaTbHOE 00pa30BaHUE
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[TpodheccuonanbHble cTaHAAPTHI U OCOOEHHOCTH UX TPUMEHEHUs

N
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[ToBbIlIeHNE NPOIYKTUBHOCTH PaOOTHI C ITOMOUIBIO YU€OHBIX KYpCOB

8. Bonmpochl Kk dKk3aMeHy

Ne /i Bompocsl
1. [Tepconan KOMITaHUU: CYIITHOCTh, OCHOBHBIE MTOHSATHS
2. Komanna npoekra
3. Mertob! ynipaBieHUs KOMaHI0M MPOEKTa
4, OcHoBHBIE MeTOIBI M TipueMbl (hopmupoBanus HR-Opena
5. Mertomomorusg TMMOMIITUHTA
6. Ponu ygacTHUKOB ITpoekTa
7. OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS
8. Jlunelino-GyHKIIMOHATBHAS CTPYKTYpa yIpPaBICHUS
0. [lITabHas cTpyKTypa ynpaBiacHUs
10. | JImBu3HOHHAS CTPYKTypa YIPABICHUS
11. | KagpoBas moJuTHKa KOMIAHUU
12. | MoruBanusa KOMaH bl
13. | MeToabl CTUMYIUPOBAHUS KOMAH IbI
14. | lenu u 3agaun oTOOpa M HaiiMa IepcoHasa
15. | MecTo mpolieccoB MOUCKa U 0TOOpa KaapoB B OOIIEH cucTeMe pabOThI ¢




IIEPCOHAJIOM

16. | OcHOBHBIC MOJOKEHHS TIOUCKA U 0TOOpA KaJAPOB

17. | Onpenenenre MOTpeOHOCTH B TIEPCOHAJIC: KaUeCTBEHHAsI TTOTPEOHOCTh

18. | Onpenenenue NOTpPeOHOCTH B TIEpCOHANE: KOJIMYECTBEHHAs TOTPEOHOCTh

19. | Ananu3 paboT no oTdOpy MepcoHasna: J0HKHOCTHbIE HHCTPYKIIUU

20. | Ananu3 paboT no oToopy nepcoHana: TpeOoBaHUs K JOKHOCTH

21. | TpeboBanus k kanaunaty. Cxema Pomxkepa

22. | Cucrema knaccudukaruu /. Manpo-®peiizepa

23. | KomnerentHoctHbI moaxon P. Byna u T. Ileitna

24. | Kpurepuu u TpeboBaHMs K KpUTEPHUSIM 0TOOpa

25. | OcHOBHBIEC METO/IbI OTPECTICHUS KPUTEPHEB 0TOOpa

26. | BayTpeHHuii 0oTO0p KaHIUAATOB, €T0 IOCTOMHCTBA M HEOCTATKH

27. | Metoapl BHYTpEHHETO 0TOOpa

28. | BaemHuii 0T00p KaHIUAATOB, €TO TOCTOMHCTBA M HEJOCTATKH

29. | Merons! BHemHero oTbopa

30. | [Ipoduiib MOMKHOCTH U €r0 COJIepKaHUE

31. | O6mume nmpaBwiIa cOCTaBICHUS TPOPUITST TOHKHOCTH

32, OcHOBHBIE TIOJIOKEHUS, UCHOJb3yeMble TMPH COCTaBICHUM MPOQUIIS
JIOJDKHOCTH

33. | MuTerpupoBaHHbBIN TOAX0 K OTOOPY M HAMy MepcoHaia

34. | Co3gaHue mopTpera KaHaAugaTa

35. | JINYHOCTHBIE OMPOCHUKHU: COJIEpKaHNE U HA3HAUCHUE

36. | TecTsl OTHOMEPHOTO U MHOTO(DAKTOPHOTO UCCIIEOBAHUS CITOCOOHOCTEH

37. | IMuTaIMOHHBIE TECTHI: CTPYKTYpa U Ha3HAUYCHUE

38. Oco0eHHOCTH U Ha3HAUYEHHE TECTOB HAa MHTEJUIEKT, JIOTUYECKOE MBIIIJICHHE U
CaMOOLIEHKY JIMYHOCTH

39. | IlonsTHe, 1€ M OCHOBHBIE (PAaKTOPHI YCHEIIHOTO HHTEPBBIO

40. | CTpyKTypa UHTEPBbBIO, €TO OCHOBHBIE TaIbI

41. | Tunbl UHTEPBBIO

42. | OcoOeHHOCTH M MPUHIUIIBI TOCTpoeHus poekTHOro 1 CASE nHTEpBHIO

43. | AHanu3 mporecca oT00pa U HaliMa repcoHaia

44. | AnropuTm HaliMa epcoHaia

45. | Tumsl mporenyp OpraHu3auu oToopa

46. | IlpaBoBBIC acmeKThHl HaliMa Ha paboOTy

47 | KonuuecTBeHHbIC MOKA3aTE/NM OLCHKH 3¢ dexTUBHOCTH Tpoliecca MOUCKa U
orbopa nepcoHansa

48. | KoadduimeHT TekydecTu KaJpoB M €ro Ha3HauYeHUE

49. | Tumbl omuOOK, AOMYCKaEMBbIX B IIpoOIIecce 0TOOpa IepcoHaa

50. | Coneprxanue 3aTpar Ha HaOOp MEpcoHaIa

51 | [psvbre (uHAHCOBBIE MOTEPU M KOCBEHHBIE M3JIEPKKHU MPHU OMKOKaX 0TOOpa
nepcoHasa

52. | 3apyOexxHbIif 1 OTEUECTBEHHBIN OIBIT MOA00Pa epcoHaa

53, qDOpI\prOBaHI/Ie npoduis TOJKHOCTH HAa OCHOBE CTPATETHUYECKUX U TEKYILIUX
1eseil oprauu3anuu

54. | Metonapl oOy4eHHS B KOMaH/Ie

55. | KopnopatuBHas KynbTypa




56. | KomneTreHTHOCTHBIH 1oaX0a K YOpMUPOBAHHIO KOMaHIbI

57. | Cucrtema BO3HArpakJeHus repcoHana

58. | YenoBeueckue pecypchl MPOEKTa U UX POJIb

59. | Ympasienue koHDIUKTAMI

60. | [IpoexTupoBaHUE CUCTEMBI YIIPABICHUS TIEPCOHATIOM

9. ®oHA OUEHOYHBIX CpPeICTB [Jsi TNPOBeJeHUs MPOMEKYTOYHOH AaTTecTaluu

00yYaKOIIUXCS 0 TUCIHILINHE

9.1. ITacnopT ¢GoHIA OLIEHOYHBIX CPEACTB

Koa koHTpoOMpyemoii
Ne KonTpoaupyemsie pazaeabl (TeMbl) porpy HaumeHnoBanue
KOMIleTeHU MU (UM ee
n/n AUCHMITAHBI ) OLIEHOYHOT0 Cpe/icTBa
JacTu
1 TBopueckoe 3aganue
Kakue coTpyaHUKH BaM HY>KHBI. OIIK-3 p A
2 MeTtonap! ananmza AKTYaJIbHOTO COCTOSHHA OIK-3 prrHBIﬁ CTOJI (Z[I/ICKYCCI/IH)
pBIHKA TPya Pacuetnas pabora
3 Pedepar
AHanu3 0TeYECTBEHHOTO U 3apy0eKHOTO
N OIIK-3 TBopueckoe 3aganne
ombITa 0TOOpa M HalfMa IepcoHaa
4 TBopueckoe 3aganue
PasBurue pexpyrtunra B Poccun OIIK-3 p A
Pedepar
5 TBopueckoe 3aganne
AHaiu3 noTpeOHOCTH B Kaapax OIIK-3 P A
6 CrarucTuka ¥ IIaHupOBaHUE OIK-3 Pacuernas pabora
YEeIIOBEUECKIX PECYPCOB
7| Meromuka M3yueHH s OPraHM3AHOHHOR Kpyrasiit crox (auckycens)
OIIK-3 TBopUecKoe 3a1aHue
CTPYKTYPBI U INTATHOTO PACTIHCAHU
8 TBopueckoe 3a1aHKe
TexHoOrMK NMpPUBJICYEHUS TIEpCOHAa OIIK-3 P A
9 @OpMHpOBaHI/Ie KaapoBOToO pe€3€pBa Kak prrHBIﬁ CTOJI (Z[I/ICKYCCI/IH)
OJVH U3 UCTOYHUKOB yIOBJIETBOPEHUS OIIK-3 TBopueckoe 3a1aHue
MOTPEOHOCTH B Kaapax
10 | PaspaGoTka cHCTEMBI TAPAMETPOB OLICHKH OINK-3 TBopueckoe 3aganue
nepcoHana Pedepar
11 Pacuernas pabora
Pacuer koa(hpunmenra orbopa nepconaia OIIK-3 P
12 | PaspaGoTka TpeGOBaHMI K KaHAUIATAM Ha OIK-3 TBopUecKoe 3a1aHne
3aMeIICHNE BAKAHTHOW JOIDKHOCTH
13 TBopueckoe 3a1aHKe
TexHoNOTHS MPOBENCHUS aHAIN3a PAOOTHI OIIK-3 P A
14 | Ha3nauenwue, TpeOOBaHHA U CTPYKTypa
. P PYKIYP OIIK-3 Henosas urpa
JOJDKHOCTHOW MHCTPYKIIUH

9.2. TunoBble KOHTPOJIbHbIE 32aHUSA WJIH MHbIe MaTepHaJibl, HeOOX0AUMbIe IJs
OLlEHKHU 3HAHMH, YMEeHUI, HABBIKOB M (MJIM) ONbITA AeSATEJIbHOCTH, XapaKTEePU3YIOIIMX
3Tanbl (POPMHUPOBAHUSI KOMIIETEHIIHII B polecce 0CBOCHHUsI 00pa30BaTeIbHON NMPOrpaMMbl

BaHKk TecTOBBIX 3aJlaHUIi



Tect k Moaymio 1. Opranusanus ynpasJieHUs! IEPCOHAIOM

Tema 1. IlepcoHan kak 00bEeKT ylpaBJIeHUs

JomMuHUpYOMKUME TOTPEOHOCTIMH TiepcoHana B nepuos 10 1900 roga Oputm:
MOBBIIICHHE 3apa00TKOB HA OCHOBE 00Jiee BEICOKOW MTPOU3BOIUTEIILHOCTH
Oe30MacHbIe YCIOBUA TPyAa U CO3JaHME MPEANOCHIIOK JIJIs XOpoIIel padboTsl
HMHTEPECHI IIEPCOHANIA MPAKTUYECKU HE YUUTHIBAINCH

MOTPEOHOCTH CAMOBBIPAXKECHUS

PN EPE

2. Aarnuiickas ¢punocodus YII ocHOBBIBaeTCS Ha TPAIUITUSX:

1. KOHKYpEHIIMH U TIOOIIPEHUS MHAUBHIYYMa paOOTHUKOB C YETKOW OpUEHTAINEH Ha
npUOBLTH KOMIIAHWU U 3aBHCUMOCTD JITYHOTO JI0X0/1a OT Hee

2. yBaXXEHHs K CTapuieMy, KOJUIEKTUBU3Ma, BCEOOIIEr0 COTIacHsl, BEXKIIMBOCTH U

naTepHau3Ma

HNCHHOCTAX HAallUU U TCOPUHU YCIIOBCUCCKUX OTHOIIIEHUU

YETKON TUCIUILTIHBI, KOJUIEKTUBU3MA, () ()EKTUBHOCTH, MTOBBIIICHUST Y POBHS KH3HH

pabOTHHUKOB M COXpPaHEHUE COIMATIBLHBIX OJIar U TapaHTHIl COTPYTHUKOB B HOBBIX

YCIIOBHSX XO35HCTBOBAHMSI

sw

3. Konnenmust ynpasieHus! IEPCOHATIOM BKIIIOYAET B CeOs:

pa3paboTKy TOHKHOCTHBIX MHCTPYKLUH paOOTHUKOB CIIY>KOBI yIIpaBiIeHHs IEPCOHATIOM
pa3paboTKy METOIOIOTHUH CUCTEMBI YIPABJICHHS IEPCOHAIOM

(dopMHpOBaHUE OPraHU3aIMOHHON CTPYKTYPHI YIIPaBIEHUs OpraHU3aluu
dopMupoBaHNE CUCTEMBI YIPABICHHS IEPCOHAIOM

pa3paboTKy TEXHOJIOTHH YIPABICHHS IEPCOHATIOM

agrwNOE

4.CoBpeMeHHasi KOHLICTIIHS YIIPABJICHUS YEI0OBEUECKHUMHU PECypcaMy BKITIOYAET B ce0st
KpUTEPHUH OICHKU Y(H(PEKTUBHOCTH:

opraHuy4Hasi, ruokasi popma opraHu3zauu

[EHTpaJIbHas OFOPOKPATHS

MIOJTHOE HMCII0JIb30BaHKUE OTEHIMAa COTPYAHUKOB

CaMOKOHTPOJIb

BHEIIHUN KOHTPOJIb

agrwNE

5. COBOKYITHOCTh pPaOOTHUKOB OpraHU3alliU, 00bEAMHEHHBIX B CHICIMATH3HPOBAHHBIC
CILy>KOBbI, TOApa3IENCHUS U 3aHATbIE IPEUMYIIECTBEHHO PA3IMYHBIMUA BUJAMU
YMCTBEHHOM JEATEIbHOCTU HAa3bIBACTCS:

pabouue

YIIPABJIICHYECKUI NIEPCOHAT

pabOTHUKHU COIUATBHON HHPPACTPYKTYPHI

CHELUATHCTHI

N =

6. PabGoTHNKH, 0OecTieunBaroIIre 1 00CTYKUBAIOIIUE NESITEILHOCTh PYKOBOIUTENCH U
CIIEIIUAIIICTOB MPU BBIPAOOTKE U peaan3aliil MU yIPABICHYECKUX PELICHUH OTHOCATCS
K KaTeroOpuu:

pabouue

CHELUATHCTHI

PYKOBOAMTEIN

pabOTHUKM COLMANBHON HHPPACTPYKTYPHI

JpyTHe CIyXalue

agrwpdE



7.CTpyKTypa rnmepcoHajia OpraHu3aIiu - 3TO:

1.
2.
3.
4

5.

COOTHOIIIEHHUE NMPO(HECCHOHATBHBIX TPYIII CHEIMATINCTOB U pabounx

COBOKYITHOCTH OTJIEIBHBIX JIUI] pa0OTHUKOB, 00bETMHEHHBIX 110 KAKOMY-JTH00 MPU3HAKY
BBIJICTICHHE TPYI paOOTHUKOB MO PYHKIMSIM (BUAM JIEATEIHHOCTH) OPraHU3alun
COBOKYITHOCTh pa0OTHHUKOB OpraHu3aIlui, OObEUHEHHBIX B CIICIIMAITU3UPOBAHHBIC
CITYKOBI

JUYHBIA COCTAB OpraHU3AIH, pa0OTAIONTUI TT0 HAUMY U 00JaJaroNui OTpeIeICHHBIMHU
MpU3HAKaMU

8.Ilepconan opraHu3alyu - 3To:

1.

2.
3.
4

COBOKYITHOCTh pa0OTHUKOB OpraHu3aIlui, OObEAUHEHHBIX B CIICIIHAIU3UPOBAHHBIC
CITYKOBI

BBIJICJICHHE PAOOTHHKOB TI0 COIUATIbHO-IEMOTPAPUIECKUM TPyIITIaM

COBOKYITHOCTb OTJEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 10 KAKOMY-TH00 MPU3HAKY
JUYHBIA COCTaB OpraHU3aINH, pa0OTAIONTUI TT0 HAUMY U 00JaJaroNIUui OTpeIeTICHHBIMHU
MpU3HAKaMU

9.Hocutenem QpyHKIUH MO YIPaBICHUIO IEPCOHATIOM BBICTYIIACT:

1.

2.
3.
4

o

W

5.

BECh IIEPCOHAJI OpraHU3aI[uU
MEHE/[KEPHI IO MEPCOHATY

pyKoBoauUTENN (QYHKIIMOHAIBHBIX U MPOU3BOJACTBEHHBIX MMOAPA3IeICHUN
BBICIIIEE PYKOBOJICTBO, PyKOBOAUTENN (DYHKIIMOHATIBHBIX U TPOU3BOJCTBEHHBIX
Mo/Ipa3iesIeHU i COBMECTHO CO CITy>K00# yrpaBlIeHHsI IEPCOHATIOM

BBICIIIEE PYKOBOJACTBO OpPraHU3alUU

. OOBbexTOM (PYyHKIMI TIO YIPABICHHUIO IEPCOHATIOM SIBIISICTCS:

BEChb IIEPCOHAJI OpPraHU3aluu

MEHEJKEPBI 110 IIEPCOHATY

PYKOBOIUTENN (PYHKLIMOHAIBHBIX U IPOU3BOACTBEHHBIX M10O/Ipa3AeIeHUI COBMECTHO CO
CIIy’KOOH yIpaBIeHHs IEPCOHATIOM

BBICIIEE PYKOBOJICTBO, PyKOBOAUTENN (YHKIIMOHATIBHBIX U POU3BOJCTBEHHBIX
NOJpa3JIeIeHUil COBMECTHO CO CITY>KOOM yIpaBlIeHUs IIEPCOHAIOM

BBICIIIEE PYKOBOJICTBO OPTaHU3ALNH

Tema 2. MeTo10/10TMsl M CHCTEMA YIIPABJIEHUS MEPCOHATIOM

1.MeTononorus ynpasiaeHusl IEPCOHAIOM MPEANONIaraeT:

1.

dbopMupoBanue nenen, GyHKIHI, OprcTPyKTYphl YIPaBIeHUS IEPCOHAIOM, BEp-
TUKAJIbHBIX ¥ TOPU30HTAIBHBIX (DYHKIIMOHAIBHBIX B3aMMOCBS3EH PyKOBOJIUTENEH U
CIEIHMAJIMCTOB B Mpoliecce 000CHOBAHMUS, BEIPAOOTKH, IPUHITHS U PeaTu3alun
YIIPABJICHUYECKUX PELIECHUN

OpraHu3aiuio Haiima, 0TO00Opa, mpreMa nepcoHala, ero IeJ0BYI0 OIIEHKY, Mpogd-
OpPHUEHTAIUIO U aJanTaIuio, 00yuyeHue, yrpaBieHHe ero 1eJI0BON Kapbepon
paccMOTpEeHHE CYIIHOCTH IEPCOHaja OpraHu3aly Kak 00beKTa yrpaBJieHus, mpoiecca
(dopMHpOBaHUs IOBEJICHUS UHINBUIOB, COOTBETCTBYIOIIETO IEJISM, 33/1a4aM
OpraHu3ali, METO0B U IMPUHIIUIIOB YIIPaBJICHUS IEPCOHAIOM

COBOKYITHOCTbh BHYTPUOPTAHU3ALMOHHBIX TPUHIIUIIOB, MOPATIbHBIX U aIMUHHUCT-
PaTUBHBIX HOPM U IIPaBUJI B3aMMOOTHOIIEHHUH MEpCOHANA, CHCTEMY EHHOCTEN U
yOexXIeHH, BOCTIPUHUMAaeMast BCEM IEPCOHAIIOM U MOJYMHEHHAs TNI00ANbHOM 1enu
OpraHu3alu

2.OCHOBHBIMU 3aKOHOMEPHOCTSMH, CITYXaITUMH 0ObEKTUBHONW OCHOBOH MPEIbSIBICHUS
TpeboBaHu K cucteMe U TexHosoruu Y [1 opranuszaiuu sBIsrOTCS:

cucTeMHOEe (POPMHUPOBAHUE YIIPABICHUS IEPCOHATIOM



IS N

napauieIbHOCTh TIPOU3BOJICTBA U YIIPABICHUS
OIITUMAJIBHOC COYCTAHUC LIGHTpa.HI/IBaI_[I/II/I 148 I[CI.[CHTpa.HI/I3aI_II/II/I YH
MaKCUMM3aIus yucia crynenend Y11

MPONOPIUOHAIBHOE COUETAHNE COBOKYITHOCTH NojicucTeM U 3aeMeHToB CYTI

3.CuctemHoOe (hopMUpOBaHHE YIIPABJICHUS MIEPCOHAIOM IIPEIIOIAracT:

1.

2.

o k&

CTETeHb IIEHTpATH3aMy GYHKIUN YIPaBICHHS IEPCOHATIOM B COUETAaHHUH C JIe-
[EHTpaIU3auel 4acTu G yHKIIUHA

y4eT BCEX BO3MOKHBIX B3aUMOCBSI3€1 BHYTPU CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM, MEXK Y
€e MOJCUCTEMaMH U 3JIEMEHTaMHU, & TAKKE MPOU3BOJACTBEHHON CUCTEMOW U BHEUTHEH
cpenoi

ONTUMAIFHOE COOTHOIIEHNE YUCICHHOCTH PAOOTHUKOB CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM U ITPOU3BOJACTBEHHON CUCTEMBI

COOTBETCTBUE CUCTEMBI YIIPABIIECHHUS ITEPCOHATIOM TPEOOBaHMIM IIPOU3BOICTBA
COBepH_IeHCTBOBaHI/IH OI[HOI>'I IMOACUCTEMBI UJIN 3JICMECHTA CUCTCMbI praBHeHI/I}I
MEPCOHAJIOM MTPUBOJIAIIEE K JUCIPOMOPIUAM B LIETOCTHON CUCTEME YIPABJICHUS
MEPCOHAIIOM

4.OCHOBHBIMU IpylIIaMU METOJOB YIPaBJIECHUS IEPCOHAIOM OPTaHU3ALUU CIIYKaT:

agrwpdE

COLIMAJIBHO-TICUX0JIOTHYECKHUE
YHUBEpCAJIbHBIC
SKOHOMHUYECKHE

IIPUKJIaIHBIC
aJMUHUCTPATUBHbIE

5.K aqMUHUCTpaTUBHBIM METO/IaM YIIPABJICHUS IIEPCOHATIOM OTHOCSATCS:

s R

TUTAHUPOBAHHE
ydacTue pabOTHHUKOB B YIPaBIE€HUU
SKOHOMUYECKHE HOPMbI U HOPMATHUBBI
dbopMupoBaHUE CTPYKTYpPbl OPraHOB YIIPaBIICHUS
W3/1aHKE MPUKA30B U PACHOPSKEHUN

6.AZIMUHUCTpATHBHBIE METO/IbI YIIPABICHHSI IEPCOHATIOM Oa3UPYIOTCS Ha:

IS

JUCIIUIIJINHE U OTBETCTBEHHOCTH
CHCTEMa B3aMMOOTHOIICHNH B KOJJICKTHUBE
YCTaHOBJICHUE MOPAJIbHBIX CAHKIMI MTOOLIPEHUI
MIPABOBOM PETYJIUPOBAHUH

MOTHBALUH TPYAOBOM AEATEIBHOCTH

7.AIMUHUCTpPATUBHbIE METOBI OCYIIECTBISIOTCS B (popMe BO3IEHCTBHS:

1.

2
3.
4.
5

IICHXOJIOTUYECKOTO
UH(POPMALIMOHHOTO
OpTraHU3alMOHHOTO
MOpPaILHOTO
pacropsiInTeILHOTO

8.K akTaM opraHu3anmOHHO-METOAMYECKOTO HHCTPYKTUPOBAHUS OTHOCSTCS:

gL E

pacropsiKeHust
JIOJDKHOCTHBIE HHCTPYKITUN
METOJAMYECKHUE yKa3aHUsl (PEKOMEH 1Al )
MIPUKA3BI

HITAaTHOE paclucaHue



9.BaxHENIIIMM SKOHOMUYECKUM METOJOM YIPaBICHUS IEPCOHATIOM SIBJIAETCS:
TEXHUKO-3KOHOMUYECKOE 0OOCHOBaHHE

SKOHOMMYECKOE CTUMYJIUPOBAHHE

TEXHUKO-IKOHOMUYECKUN aHAIN3

TEXHUKO-3KOHOMHYECKOE IJIAHUPOBAaHUE

¢uHaHCHpOBaHHE

agrwNE

10.

Q

OLIMATBHO-TICUXOJIOTUYECKHUE METO/IbI YIIPABJICHUS IEPCOHATIOM BKJIIOYAIOT B CE0sI:
TEXHUKO-D)KOHOMUYECKHUN aHAIIN3

COLIMAJIbHO-TICUX0JIOTMYECKOE INIAHUPOBAHUE

UHCTPYKTUPOBAHUE

CO3JJaHME HOPMAJIBHOI'O IICUXO0JIOTMYECKOr0 KIuMaTa

pa3BuTHe y pa0OTHUKOB HHULIMATUBHI U OTBETCTBEHHOCTH

IS

Tema 3. CTparern4eckuii oAXo/A K yIpPaBJIeHUIO IEPCOHATOM

1.KanpoBas noquTHka, XapakTepHU3yIOIasicsi OTCYTCTBUEM BBIPAXKEHHOW MpOrpaMMBbl AEHCTBUI
B OTHOILIEHUH TepCOHaNA:

1. maccuBHas

2. KpaTKOCpOYHast

3. peakTuBHas

4. 3aKkpsITas

2.KanpoBast oJIMTHKA, 3aKJIIOYAIOIIASCS B pearnpoBaHUM HA HETATUBHBIE COCTOSIHUSA B paboTe ¢
MEPCOHAIOM:

1. peaxkTuBHas

2. aBaHTIOPHCTHYECKAs

3. ueseHanpaBiIeHHas

4, anexBaTHas

3.KanmpoBas monutrka, OCHOBaHHasl Ha IOCTOBEPHBIX MPOTHO3aX Pa3BUTUS KaJIPOBBIX MPOOJIEM B
OpraHM3aIH U pacrojaraoas CpecTBaMI UX pa3pelIeHUs:

1. akTuBHas

2. TIpeBEHTHBHAs

3. crparermyeckas

4. oOocHOBaHHas

4.CyObeKTaMu CTPaTeTHYECKOr0 YIIPaBICHUS SBIISIOTCS:
1. cnyxba ynpaBieHus: IepCOHAIOM
2. BbICHIME JUHEIHBIC U PYHKIIMOHATIbHBIE PYKOBOIUTEIH
3. TMHEHHBIC MEHEKEPHI
4. hyHKIIMOHAIbHBIE PYKOBOIUTEITH

5.00bEKTOM CTPATErHUeCKOro yIpaBIeHHsI IEPCOHATIOM SBJISETCS:
1. coBOKyIHBII TPyIOBOM MOTEHIIMA OPTaHU3ALUN
2. ciyx0a yrmpaBieHUs IEPCOHATIOM
3. IMHEHHBIC MEHEIKEPHI
4. (yHKIIMOHAIBHBIC MEHEIKEPHI

6.Pa3paboTanHOE pPyKOBOJCTBOM OpraHU3AIMK MPUOPUTETHOE HANpaBIIEHUE ACHCTBUHN 10
CO3JIaHUIO BHICOKOA((EKTUBHOTO KOJUIEKTHBA!

1. crparerus ympaBieHUs IEPCOHATIOM

2. CTpaTeruyeckoe ynpaBJIeHHUE IIEPCOHATIOM

3. pa3paboTka ONepaTUBHOTO IJIaHA PAOOTHI



4. TONIroTOBKa IJIaHA KaJIPOBBIX MEPOIPUATHI

7.DopMyIUpOBKa MpeAHA3HAYCHUS OpTraHU3aI[iH, PACKPBIBAIOIIAS CMBICI €€ CYIIeCTBOBAHUS:
1. mwmccus opraHuzanu
2. cTpaTerusi ynpasJeHHs MEPCOHATIOM
3. OopraHM3aIMOHHBIC IIEHHOCTH
4. cTwIb ynpaBJi€HMs IEPCOHATIOM OpraHU3aLUuu

8.CylIHOCTh KapOBOI0 MJIAHUPOBAHUS 3aKII0YAETCS B:

1. opranumzanuu oOydeHHs KaJpoB C IEIbI0 YCOBEPIICHCTBOBAHUS 3HAHUN, YMCHHUN U
HABBIKOB B CBSI3U C TIOBBIIICHUEM TPEOOBAHHH K MPOPECCUH UITH JTOJDKHOCTH

2. DKOHOMHH paboueii CHIIBI B pe3ybTaTe COBEPIICHCTBOBAHMS CUCTEMBI YIIPABJICHUS,
coBMeIleHus podeccuii, pocta MPOU3BOIUTEIILHOCTH TPYa, COKPAIIEHUS TIOTEPh
pabouero BpeMeHH | T.II.

3. mpeobpa3zoBaHUU UMEIOIINUXCS KAYECTBEHHBIX XapaKTEPUCTHK MEPCOHAA B PE3YIbTATHI,
CIOCOOCTBYIOIIHME JOCTHKEHUIO IIEITH IEATETLHOCTH OPTaHU3alliy B HACTOSIIEM U
Oymyiem

4. TmpenocTaBICHUU JIIOISIM pab0vnUX MECT B HY>)KHBIA MOMEHT BPEMEHHU M HEOOXOJMMOM
KOJIMYECTBE B COOTBETCTBHH C UX CIIOCOOHOCTSIMU, CKJIOHHOCTSIMH U TPEOOBaHUSIMU
IPOM3BOJICTBA

5. BIIaJICHUU CUTYAIlMEH HA PBIHKE TPyAa

9.KanpoBoe miaHupoBaHKE JAET OTBET HA CIEAYIOLINE OIIPOCHI:

1. cKobKO paOOTHUKOB, KaKOM KBaTM(PHUKAIIMU, KOT/IA U T/Ie OYAyT HEOOXOqMMBI

2.kakoBa 3(pPeKTUBHOCTD ()YHKIIMOHHUPOBAHUS CHCTEMBI YITPABICHHS IIEPCOHATIOM

3. Kakue MeponpusTHs HEOOXO0IMMO pa3padoTaTh I MOBHIICHUS 3G ()EKTUBHOCTH
COLIMATILHBIX TIPOTPaMM

4. kakuMm 00pa3oM MOKHO IPHUBJICUb HEOOXOIUMBIN M COKPATUTh U3JIMIITHUN TTIEPCOHAI Oe3
HAHECEHHsI COITUAIBHOTO yIepOa

5. Kak Jydllle UCIIOJIB30BaTh EPCOHAN B COOTBETCTBUU C €TO CITIOCOOHOCTAMU

10.ILtannpoBanye MPOU3BOAUTEILHOCTH TPYAQ - 3TO:
1. ompenenenue ypoBHs NPOU3BOAUTENBHOCTH TPYya U TEMIIOB €€ pOCTa
2. ompeneneHue Toro, Kakas poOu3BOAUTEIBHOCTD TPYyIa HE0OOX0JMMa OpraHU3alluH B
naJLHEeNIeM
3. pacuér HeoOXOAMMBIX MOKa3aTeel MPOU3BOIUTEILHOCTH TPY/a B AajbHEHIIEM
4. comnocTaBlieHHE [TOKa3aTeeil MPON3BOAUTENBHOCTH TPY/a B pa3Hblil IEPHOJ] BpEMEHU

TectupoBanue no rteme 4 «Iloxdop u axganTauus MePCcoOHANA

1. Mapkerunr nepconana - 51o:

1. BuI AEATENBLHOCTH, IPEIYCMATPUBAIOIINI KOMILJIEKC MEPOIPUSITUIA MO COOIIOIEHUIO
IIPABOBBIX HOPM U OPraHU3ALIMOHHO-TICHXOJOTUYECKON MOEPIKKE CO CTOPOHBI
aJIMMUHHMCTPAIIH NPU YBOJIBHEHUU COTPYIHUKOB

2. BUJ YIPaBJICHYECKOH JEATEIbHOCTH, HAIIPABJICHHOM Ha OIpe/iesieHue MOTPpeOHOCTH B
nepcoHase, ICTOYHUKOB, MMyTeH MOKPBITUS ITUX NOTPEOHOCTEN U ONpeesieHne 3aTpar,
CBSI3aHHBIX C TOU ACATCIIbHOCTBIO

3. BIaJeHUE CUTYyalllel Ha pbIHKE TpyAa JUIsl OIpeeeHusl MOTpeOHOCTEe!N B CIelHalucTax
NeUIUTHBIX CTIEIUATHHOCTEH

4. BWJ yIpaBJICHUYECKOW NEATEIbHOCTH, HAIIPABICHHONW HAa N3yYe€HHE BOZMOYKHOCTEH CaMOTro
paboTHUKa



2.K HeoctatkaMm BHEIIHUX UCTOUYHUKOB MTPUBJICYEHUS IEPCOHATIA OTHOCST:

0oJiee BRICOKHE 3aTpaThl HA MIPUBJICUCHUE TTEPCOHANA

HOBOT'0 pabOTHHUKA TUIOXO 3HAIOT B KOJUIEKTHUBE

COXpaHEHUE YPOBHS OIJIAThl TPY/Ia, CIOKUBILETOCS B JAHHOW OpraHu3aluu
JUTUTETIHHBIA IEPUO aJanTalluu

OTpaHHYEHUE BO3MOKHOCTEH s BEIOOPA KaIpoB

s R

3.K npeumyiiecTBaM BHyTPEHHUX UCTOUYHUKOB MPUBJICUEHUS [TEPCOHAIIA OTHOCSIT:
HU3KHE 3aTpaThl HA aIalITAIIMIO TIEpCOHAIIA

YMEHbIIIEHNE YTPO3 BOSHUKHOBEHUS HHTPUT BHYTPH OpraHU3aluu
MOSIBJICHUE HOBBIX UMITYJIHCOB IS PA3BUTHS

POCT MPOU3BOIUTENBHOCTH TPYyIa

MOBBIIIEHHE MOTUBALINH, CTETIEHH YAOBJIETBOPEHHOCTH TPYAOM

IS

4.Haewm Ha pabory - 3TO:

1. wmepomnpusTHS, HaNpaBJICHHbIC HA BIaJICHUE CUTYaIMel Ha PBIHKE TPyIa

2. paluoHAaIbHOE pacrpeelieHue paOOTHUKOB OPTaHU3AINH 110 CTPYKTYPHBIM TOJI-
pa3aeneHusIM, y9acTkaM, pabodunM MecTam

3. pAn AelicTBUIA, HAPABICHHBIX HA MPUBJICUCHUE KaHIUIATOB, 00JITafOIIUX Ka4eCTBAMU,
HEOOXOMMBIMU JIJISl TOCTHIKECHUS TIeTICH, TOCTABICHHBIX OpraHu3anuei

4. 1eneHanpaBlIEHHBIHN POLIECC YCTaHOBIEHNS COOTBETCTBUS KAUECTBEHHBIX Xapak-
TEPUCTHUK MEepCOHaAIa TPEOOBAHMH JTOHKHOCTH UK pabovero MecTa

5.0cHoOBHas 1eIb NEPBUYHOTO 0TOOpa KaHANWIATOB HAa BAKAHCHIO COCTOMT B!

1. u3MeHeHMU cTaTyca YeloBeKa B OpraHU3aliH

2. OTCEWBAaHWHM KaHIUIATOB, HE 00JIaJafONMX MUHIMAIbHBIM HA0OPOM XapaKTEPUCTHK,
HEOOXOUMBIX JUIS 3aHATUS BAKAHTHOM JIOJDKHOCTH

3. ycTaHOBICHHMH TpeOOBaHMH K KaHIUAAaTaM Ha BAKaHTHYIO JIOJDKHOCTh

4. palnMoHAJIBHOM pachpeesieHuH pabOTHUKOB OpraHU3alMy IO CTPYKTYPHBIM ITOJI-
paszeneHusiM, yaacTkaM, pabounM MecTam

5. JOBEIEHMHU J0 COTPYIHUKOB COOOILEHUS O IpUEMe

6.K ocHoBHBIM popMaM IpopOpHEHTAIIIOHHON pabOTHl HE OTHOCSTCS:
npodeccuoHaIbHOE MPOCBEIICHUE

npodecCHOHAIbHAS aIalTTaIlHs

npodeccuoHagbHas nHpopManus

npodeccroHaabHas KOHCYJIbTAINs

npodeccuoHaIbHBINA 0TOOP

agrwNE

7.K daxTopam, BIUSIONIUM Ha CAHUTAPHO-TUTUCHHUYECKYIO a/IalTallii0, OTHOCST:
IpaBHJia TPYAOBOTO pacropsiKa

CTETeHbh TOTOBHOCTH pabovero MecTa K TPyA0BOMY MPOIIECCy

COCTOSTHUE MPOU3BOICTBEHHOMN U TEXHOJIOTHYECKON AUCIUTIIIMHBI

HOPMBI B3aUMOOTHOIIEHUHN B KOJIJICKTHBE

npodeccuoHanbHas CTPYKTypa KOJIJIEKTHBA

agrwdE

Pacrionoxwure OCHOBHBIE IIarW K ayTCOPCHHTY B IPABUIBHOM MOCIICA0BATEIEHOCTH
1. Omnpenenutb He0OX0AUMOCTE U (popMy nepenaun GyHKIHUU Ha ayTCOPCHHT
2. TlpoBecTn aHaNIM3 PHIHKA MOTEHINAIBHBIX ayTCOPCEPOB
3. IIpoBectu 0TOOp ayTCOpPCEPOB MO BBIICIEHHBIM KPUTEPHIM
4. Pazpaborath cornamieHue o0 ypoBHE CepBHCa, ONPEICTUB MOTPEOHOCTH OM3HEC-
NOJpa3JIeNIeHui, KOTOpbIe U OYAYT KOHEUHBIMU OTPEOUTEISIMH YCIYT ayTCOPCEPOB



8.B makeT yciyr no ayTmieiicMeHTy MOTYT BXOJAUTh:
1. ouenka npodeccuoHaNbHBIX 3HAHUI U HABBIKOB
2. TIOATOTOBKA MHIMBHIYAIBHBIX IUIAHOB TI0 TIOMCKY pabOoThI
3. MOMCK U 0TOOP KaHIUIAaTOB COTJIACHO TPEOOBAHUAM U MOXKEJIAHUAM 3aKa3zuuKa
4. BezxeHHWE KaApOBOTO AEIONPOU3BOACTBA

9.PexpyTHHT TIpeACTaBISIET COOO0

1. mpormecc mpuBiIedeHHs, 0TOOpa U MoA00pa KBATU(UIIMPOBAHHBIX CIICIIHATMCTOB IS
paboThI

2. uacHTU(UKAINIO, COOTHECEHHUE TPEOOBaHM, BBIIBUTAEMBIX OpraHU3anuen u chepoit
NESTENIbHOCTH, C XapaKTePUCTUKAMH KOHKPETHOTO YeJIOBEKa

3. dYacTh HaiimMa, CBI3aHHYIO C BELIOOpOM Hanbosee MOaXOAAIINX KaHIUaTOB s
UCTIOJTHEHUS ONPEIeNICHHBIX TPOM3BOJICTBEHHBIX U MPO()ECCHOHAIBHBIX 00sI3aHHOCTEN

4. crneundudeckuii HA0OP OCHOBHBIX MPUHITUIIOB, TIPABIII U 1ieiel PabOThI 1O TOA00PY
nepcoHasa

10.Aganranus 3To-
1. mpomecc, B X0[1€ KOTOPOTO HOBBIE WIEHBI KOJIEKTHBA IPUCIIOCAOINBAIOTCS K
KOPITOPATHUBHOM KYJIbTYpe MPEANPHUATHS, KOJUIEKTUBY U JOJKHOCTHBIM 00S3aHHOCTSIM
2. TpUCIIOCOOJIEHHE OPTaHU3aMK K U3MEHSIOIIMMCS BHEITHUM YCIOBUSAM
3. B3aMMHOE MPHUCIIOCOOICHNE PAOOTHUKA M OPTaHU3AIIUH ITyTEM TIOCTETIEHHOM
Bpa0aThIBAEMOCTH COTPYIHHKA B HOBBIX YCIOBMSX
4. mporuecc U3ydeHus HHPOpMaLuu

TectupoBanue no Teme 5. «O0yueHue nepconana»

1.KBanuduxkanus - 3T0:

1. ocBoeHHast paOOTHHKOM 00JIACTh OOIIECTBEHHOM MPAKTUKH U, TIPEXKIE BCETO, OJTHOTO U3
BUIOB IPO(ECCHOHATBHON I TETLHOCTH, TPECTABICHHOMN B CyOhEKTHBHPOBAHHBIX
dopmax Tpyna

2. cTemneHb U BUJI npodeccrHoHanbHON 00YyYeHHOCTH, TO €CTh YPOBEHBb IOJATOTOBKH, OTIBITA,
3HAHWI, HABBIKOB, HEOOXOIUMBIX JJIsI BHITIOJTHEHHUSI KOHKPETHOTO BHJ1a PaOOTHI

3.M3MEHEHUH CTaTyca 4elIOBeKa B OpraHU3aluu

4.mocTynarenbHOE JBUKCHHUE TUYHOCTH B KaKOM-THOO0 cdepe AesITeNbHOCTH

2.I'maBHBIMU 3a7auaMu OOyUEHUS I TAKOH IeJIEBOM TPYIIIBI, KAK PYKOBOJIUTENH C OTBITOM
paboThl, IBISETCS:
1. Meronvka MPUHSATHUS PEUICHHUHA
2.TeopeTuYecKas HadaibHasl TOJATOTOBKA BHE C(Pephl IESITEIBHOCTH B COYCTAHUH C
MIPAKTUYECKON MMOJATOTOBKOM IO CIIEUaIU3aluu
3.TOBBINICHNE KBATU(UKAITUY I YTIyOJIeHUs 3HAHUHN 10 CTICITUATbHOCTH
4. pa3BUTHE MEPCIEKTUBHOTO BUACHHUS
5. COBepIICHCTBOBaHUE OTPAOOTKH MOBEJACHUS Ha CITydail BOSHUKHOBEHHUS KOH(IMKTHBIX
CUTyalUH, BEACHUE IIEPETOBOPOB

3.K meronam o0yuyeHus B popme «Ha paboueM MECTe» OTHOCATCS:
1. nenoBwIe UTPBHI
2. HaCTaBHUYECTBO
3. KOHCYJIBTHPOBAaHHE
4. moxka3 mpueMoB pabOThI
5. KpyTabIid CTON



4.K meronam oOydenus B hopMe «BHE pabOUEro MeCTa» OTHOCATCS:
1. nexuus
2.HaCTaBHUYECTBO
3. CTaXHUPOBKH
4. KOHCYJIbTUPOBAHHE
9. CEMHHaphl

5.Koyuunr — 3ro:
1. ocHOBaH Ha OpraHM3ally CaMOCTOSTEILHOI'O TIOMCKA PEeIIeHuUs poOIeMbl 6e3

IpeJ0CTaBICHHUS 00ydaeMOoMy MAOJIOHHBIX PEIICHUH MPONU3BOICTBEHHBIX CUTYaIHN
2. HoOBasg (hopMa HACTAaBHUUYECTBA
3.00y4eHne TNYHBIM TIPUMEPOM, IIeJICHANPaBIICHHAs Tiepeada mpo(eCcCHOHATBEHOTO OMBITA
4.npodeccronanbHoe o0yueHue

6.Br10epuTe npaBuIIbHOE OTIpeIeIeHNE OHATHIO «TIpodeccusi»:

1. nenenue BHYTpHU npodeccun, Tpedyroliee TOMOJIHUTENbHBIX HABBIKOB U 3HAHUH 15
BBITOJIHEHUS pabOThI HA KOHKPETHOM y4acTKe MIPOU3BOJICTBA

2.COBOKYIHOCTb CHEIMATIBHBIX TEOPETUUECKUX 3HAHUN M TPAKTUUECKUX HABBIKOB,
HEOOXOMMBIX JUIS BBIMIOJIHEHUS ONPEAETICHHOTO BUa paboT B Kakoi- 1100 oTpaciu
IPOM3BOJICTBA

3. COBOKYITHOCTh 3HAHUN M MPAKTHYECKUX HABBIKOB, MO3BOJISIOLINX BBHITIOIHATH PaOOTHI
ONPEACICHHON CI0KHOCTH

4. COBOKYITHOCTH HaBBIKOB M CIIOCOOHOCTEH

7.BpiOepuTe npaBUIIbHOE ONIPEIETICHUE TIOHATHIO «CTICIUATIBHOCTBY:

1. nenenue BHYTpHU npodeccun, Tpedyrolee TOMOIHUTENbHBIX HABBIKOB U 3HAHUH 15
BBITTOJIHEHUS pabOTHI HA KOHKPETHOM y4acTKe IPOU3BOJICTBA

2.COBOKYIHOCTb CHEIMAIBHBIX TEOPETUUECKUX 3HAHUN U TPAKTUUECKUX HABBIKOB,
HEOOXOMMBIX JUIS BBIMIOJIHEHUS ONPEAETICHHOTO BUa paboT B Kakoi- 1100 oTpaciu
IPOM3BOJICTBA

3. COBOKYITHOCTh 3HAHUN M MPAKTHYECKUX HABBIKOB, MO3BOJISIOLINX BBHITIOIHATH PAaOOTHI
ONPEACTICHHON CI0KHOCTH

4. COBOKYITHOCTH HaBBIKOB M CIIOCOOHOCTEH

8.Br1OepuTe MpaBUIIbHOE OIIPEACIICHUE MTOHITUIO «KBATU(UKATUSI»:

1. nenenue BHYTpH mpodeccuu, TpeOyroIiee JOMOTHUTEIHBIX HABBIKOB U 3HAHUHN IS
BBINOJIHEHUS pabOThI Ha KOHKPETHOM y4acTKe IPOU3BOICTBA

2.COBOKYITHOCTb CHEIMATIBHBIX TEOPETUUECKUX 3HAHUN M MMPAKTHYECKUX HABBIKOB,
HEOOXOMMBIX JUIS BBIMIOJIHEHUS ONPEAETICHHOTO BUIa paboT B Kakoi- 1100 oTpaciu
IPOM3BOJICTBA

3. COBOKYITHOCTh 3HAHUN M MPAKTHYECKUX HABBIKOB, MO3BOJISIONINX BBHITIOIHATH PaOOTHI
ONPEACICHHOMN CI0KHOCTH

4. COBOKYITHOCTH HaBBIKOB M CLIOCOOHOCTEH

9.BepHbIM yTBEpkK/ICHUEM SBISETCA:
1. KOyYMHT ¥ HACTaBHUYECTBO SBJISIOTCS OJAMHAKOBBIMH MOAXO0AMH K Pa3BUTHIO
yIIPaBICHYECKUX HABBIKOB
2. KOYYHHT HCIIOJIb3YET U pa3BUBAET 0a3y 3HAHUN COTPYAHUKA, TO €CTh HUCIONIb3YIOTCS 0a3a
3HAHMH, KOTOPBIE y’Ke UMEIOTCS Y COTPYAHUKA
3.KOYYHHT HE COUETAeTCs C IPYTUMHU (POPMaMH pa3BUTHUS «BHE pabOUero MecTa»
4. KOYYHMHT HE UCIIOJB3YyeT 0a3y NaHHBIX paOOTHUKA



10.ITpu4yrHOM CONTPOTHUBIICHHS K 00YYEHHUIO CO CTOPOHBI PAOOTHUKOB MOKET OBITH
1. Henosepue K pyKOBOJCTBY, CTapasi CHCTEMa IIEHHOCTEN M IPHUOPUTETOB, ONPEIeIAIonIast
noBe/ieHne paOOTHUKOB, CTPax Mepes] HOBbIM
Huskas omnara tpyna
JlanbHOCTH MPOKUBAHUS OT MECTa O0y4eHUS
He oGecniedenue cpeacTBaMu MHAUBHIYATLHOM 3aIUATHI
HeynoBnerBopurenbHbIe yCIOBUS TPyAa

agrwn

TecrupoBanue no teme 6. «Pazputue nepconasia

1.Ilox kappepoii nOHUMaETCS:

1. cmoco6 npeobpa3zoBaHUsI UMEIOIIMXCS KAYECTBEHHBIX XapaKTEPUCTUK MTEPCOHAIA B
pe3yabTaThl, CHOCOOCTBYIOLINE JOCTHXKEHUIO IIETH JESATEIbHOCTH OpraHu3allui B
HACTOSIIIEM U OyayIeM

2. TOCTYIAaTENbHOE JABMKEHUE JTMYHOCTU B KaKOW-IHOO0 cdepe NesTeNnbHOCTH, U3MEHEHHUE
HaBBIKOB, CIIOCOOHOCTEHN, KBaTM(UKALMOHHBIX BO3MOXHOCTEH 1 pa3MepoB
BO3HArpa)I€HUs, CBA3aHHBIX C JESITEIHLHOCTHIO; MIPOJBIKEHUE BIIEPE]] IO OHAMKIBI
BbIOpaHHOMY IYTH J€ATEIbHOCTHU, JOCTH)KEHNE U3BECTHOCTH, CJIaBbl, 00OTaIlICHUS

3. TMpOLECcC CUCTEMAaTHUECKOr0 COBEPIICHCTBOBAHMUS 3HAHHUM, YMEHHUI U HABBIKOB CO-
TPYJHUKOB, 00YCIOBIEHHBIN H3MEHEHUEM XapaKTepa U Colep KaHus Tpyaa, Bbipada-
THIBAIOIINH CIIOCOOHOCTD YEIIOBEKA BBIMOIHATH TPEOYEeMyI0 padoTy B HACTOSIIIEE U

4. Oynyiee BpeMms, sIBISACH OJHUM U3 (PaKTOPOB 0O0ECTICUEHHSI KOHKYPEHTOCTIOCOOHOCTH
OpTraHu3aIuu

2.PaboTHUKY MPOXOIAT B Ipoliecce cBoeil mpodecCHoHaNbHOM AesITeIbHOCTH B OJTHON
OpraHM3aIy CIEAYIOUINE CTa U Pa3BUTH: 00ydeHHe, OCTYIUIEHHE Ha padoTy,
npodeCCHOHATBHBIN POCT, MOAJEPKKA U Pa3BUTHE UHANBUIYAIBHBIX MPO(ECCHOHATBHBIX
CIOCOOHOCTEH, YX0/1 Ha MEHCHI0. B JTaHHOM clly4ae MOYKHO TOBOPHTH O:
CHEeMaIN3UPOBAaHHON Kapbepe

MEXOpPraHU3allMOHHON Kapbepe

BHYTPUOPTIaHU3ALMOHHOMN Kapbepe

CKpPBITHOM Kapbepe

CTYIIEHYaTOM Kapbepe

agrwNE

3.KapbepHoe mpocTpaHCTBO - 3TO:

1. pe3ynbpTaT JIOTMYECKU CBSA3aHHOM MOCJIEI0BATEILHOCTH 3TANIOB Pa3BUTHSI IEPCOHANA B
YCIIOBUSX OpPraHU3aLNN

2. OTHOCHUTEJIBHO 000CO0JIEHHAsI COBOKYITHOCTD JOJDKHOCTEH JTOJIKHOCTHOM CTPYKTYPHI,
3ajaromeil HeoOX0UMbIE YCIIOBHS IS pealn3aluy NpopecCHOHAIBLHOTO OMBITa
nepcoHala

3. eIMHCTBO HEOOXOAMMBIX M JOCTATOYHBIX YCIOBUHM, CO3aHHBIX B OPTraHU3aLUN IS
YIIPaBIEHUS Kapbepoi IepcoHana

4. WHTEepec WU IEHHOCTh, OT KOTOPBIX YEJIOBEK HE OTKAXKETCS, €CITM HEOOXOIMMO ClIeNIaTh
BBIOOD

5. BBINOJHEHUE ONPEEICHHOMN CIyKeOHOW PO Ha CTYIEHH, HE UMEIOIIEeH KEeCTKOTO
(opMabHOTO 3aKpEIJICHHs B OPIraHU3allMOHHON CTPYKTYpe

4.IlpodeccrnoHanbHbBIN POCT O3HAYACT:

1. sxoHOMMIO paboueil CUITbI B pe3yJbTaTe COBEPILIEHCTBOBAHUS CHCTEMbI YIIPABIICHHUS,
COBMEIICHHUS TIPpodeccuii, pocTa MPOU3BOAUTEIBHOCTU TPy, COKPAIICHUS TIOTEPh
pabouero BpeMeHH | T.II.

2. mpeobnanaHue B TPYIOBOU ACATEIBHOCTH YeJI0BEKa MPOpEeCCHOHAIBHOM Cclienua-
JU3anuy, padoTa MPEeUMYIIECTBEHHO B OJJHOM NpodeccuoHaIbHOM 00IacTH



5.

U3MEHEHHE TIPEUMYIIIECTBEHHO JOJDKHOCTHOTO CTAaTyCca YeIOBEKa, €0 COMAIBHOW POJIH,
CTCIICHb U MPOCTPAHCTBO JOJIZKHOCTHOTO aBTOPUTCTA B OpraHU3allun

OCBOCHHYIO paOOTHUKOM 00JIacTh OOIIECTBEHHOW MPAKTUKHU U, TIPEK]IEC BCETO, OTHOTO U3
BUJIOB PO ECCUOHATBHON e TETbHOCTH, IPECTABICHHON B CyOBEKTHBHPOBAHHBIX

dbopmax Tpyna
MOJIY4YCHHUEC COBOKYITHOCTH 06H_II/IX U CriCoaJdbHBIX 3HaHHﬁ, YMGHI/Iﬁ 1 HAaBBIKOB

5./10JKHOCTHOM pOCT O3HAYACT:

1.

sw

M3MEHEHHE IPEUMYINECTBEHHO JTOJDKHOCTHOTO CTAaTyca YEJIOBEKa, €r0 COUaIbHOU POJIH,
CTETIeHb ¥ MPOCTPAHCTBO JOJDKHOCTHOTO aBTOPUTETA B OPTaHU3AIIUT

npeobiiaanrie B TPYJOBOU JAeSITEILHOCTH YelIoBEKa MPOo(hecCHOHALHOM cIielua-
JU3anuy, padoTa MPEUMYIIECTBEHHO B OJJHOM NpodecCuoHaIbHOM 00IacTH
nepeMenIeHNe B IPYTy0 PYHKIHOHATBHYIO 00JacTh IEATEIbHOCTH

nepeveHb JIOJDKHOCTEH, TIPaBO Ha3HAYCHHUS Ha KOTOPBIE HMEET PYKOBOIUTEID OII-
peAeNneHHOoro paHra

6.BepTukanbHas Kapbepa O3HAYaeT:

1.
2.
3.

4.

nepeMenieHe B IpYyryro QyHKIHOHANBHYIO 00JacTh IeATEIbHOCTH

noIbEM Ha 0oJiee BBICOKYIO CTYIEHb CTPYKTYPHOH HepapXuu

BBHITIOJTHEHHE OIPEACIICHHON CITYKEOHOUW pOJIM Ha CTYINIEHHU, HE MUMEIOIIEH KECTKOTO
(dhopMaTbHOTO 3aKPETICHHUS B OPTaHU3AIIMOHHON CTPYKTYpe

paciMpeHue UM yCIoKHEHUE 33/1a4d B paMKaxX 3aHHMaeMOU CTyIeHH

7.104 Hecnenuaau3upOBaHHOM Kapbephbl XapaKTEPHO:

1.

2.

3.
4.
5

1oIbeM Ha 0oJiee BHICOKYIO CTYIIEHb CTPYKTYPHOM HepapXuu, COMPOBOKIAEMOE
HOBBIIICHUEM B IOJDKHOCTH

paboTa B pa3HbIX OpraHU3aUAX, MU B OJHOM OpraHM3alliy, HO TOJIBKO B paMKax CBOEH
npodeccuu 1 00JIaCTH AEATEILHOCTH

paboTa Ha OHOI TOHKHOCTH He OoJiee 3 et

o0J1alaHNe MEHBIINM 00BEMOM CHENNATN3NPOBAHHBIX 3HAHHUH 110 CIICIHAIBHOCTH
Yyepe10BaHHe BEPTUKAIBLHOTO POCTa C TOPU30HTAILHBIM

8.0Tan npoABMKEHNS Kapbepbl MEHEIKEPA CBA3BIBAIOT C BO3PACTHBIM IIEPUOAOM:

agrwNE

ot 30 nmo 45 ner
rmocnie 65 mer
ot 45 no 60 net
1o 30 net

ot 25 no 35 ner

9.J10KyMEeHT, B KOTOPOM IPEJCTABICH BApHAHT MPO(PECCHOHATBHOTO PAa3BUTHS U JOJKHOCTHOTO
MEPEMEIIEHHS COTPYIHUKOB B OpraHU3aliy Ha3bIBACTCA:

1.
2.
3.
4.
S.

JUYHOCTHAS crienuduKams
npodeccuorpamma
Kapbeporpamma

cXema CIIYKEOHBIX 3aMEeIICHUM
JOJDKHOCTHAsI MHCTPYKIUS

10.CnyxebH0-npoheccroHanbHOE MPOABHKEHUE-3TO:

1.

2.

KOMILICKC B3aHMOCBSI3aHHBIX MEPOIPHATHIA, HAIPaBJICHHbBIX HA (opMHUpOBaHHEe
po(hecCHOHATLHOTO TTOBEICHUS

cepusl IOCTYIATeNbHBIX MIEPEMEICHHUIT [0 Pa3INYHBIM JOJDKHOCTSIM, CIIOCOOCTBYIOIIAs
Pa3BHUTHUIO KaK OpraHU3alliu, TaK U JIHYHOCTH

(pakTHUECKas MOCIIEI0BATEILHOCTh 3aHIMACMBIX KOHKPETHBIM PAOOTHUKOM CTYIICHEH
(momkHOCTEH, pabounx MecT)



4. KOMIUIEKC MEPOTIPUSATUN, TPOBOIUMBIX KaJAPOBOH CITY»KOOW OpraHu3aIiyiy 1o 1ia-
HUPOBAHUIO, MOTHBAIIMH U KOHTPOIIIO CITYKEOHOTO pOCcTa pabOTHUKA, UCXOJSI U3 €TO
1esei, moTpeOHOCTEH, BO3MOKHOCTEH, CITIOCOOHOCTEH U CKIIOHHOCTEH, a TaKKE UCXOI
U3 1eJel, MOTPEeOHOCTEH, BOBMOKHOCTEH M COIMAIbHO-YKOHOMHYECKHUX YCIOBHIA
OpraHu3aluu

TectupoBanue no Teme 7 «OneHKa MmepcoHaNay

1.JlemoBast o1ieHKa - 3TO:
1. ananmu3 3aTpaT, CBA3aHHBIX C HAHMOM TIepCcoHaIa
2. leNeHaNnpaBIeHHBIA MPOIECC UCCIEIOBAaHUS TPYAOBON MOTHBAILIUY TIEpCOHAIA
3. IleNieHanpaBJICHHBIN MPOIECC YCTAaHOBJICHUSI COOTBETCTBUS KAUECTBEHHBIX XapaKTEPUCTHK
nepcoHasia TpPeOOBAHMSIM JIOJDKHOCTH WM pabodero Mecra
4. cpaBHeHHE paOOTHUKOB M MOKa3aTeel UX NeATeIbHOCTH MEXIy cCOO0M
5.ycraHoBieHNe (PYHKIIMOHAIBHOW pOIM pabOTHUKA

2.Ilpouecc AeoBOl OLIEHKH MEPCOHAIa HE MPEANOIAraeT BHITOTHEHUE CIETYIOLIUX
00s13aTeIbHBIX MEPOTIPHSITHI:
1. pa3paboTka METOUKH /I€TOBOM OLIEHKU U NMPUBSI3KA K KOHKPETHBIM YCIOBHUSM Op-
TaHU3aIN
2. (hopMupoBaHHE OLIEHOYHONH KOMHCCUU C IPUBJICUCHHEM HETIOCPEACTBEHHOTO PY-
KOBOJMTEIISI HCIIBITYEMOTO COTPYAHUKA
3. ompezaereHHE MecTa U BPEMEHU IIPOBEIEHUS JICIIOBON OLIEHKU
4. TIpeIBapUTEIbHOE MCCIEI0BAaHNE COIIMATBHO-TICHXOJIOTHYECKOTO COCTOSIHUS KOJUICKTHBA
5. 1mpopaboTKa BOMPOCOB TOKYMEHTAIMOHHOTO ¥ MH(POPMALIMOHHOTO 00ecIeueH s mpoiecca
OLICHKH

3.IIpenBapuTeabHBIM 3TANIOM MPOBEACHUS 1€IOBOM OLIEHKHU SBJISETCS:

1. moaroToBKa pyKOBOAMTEIS K OIICHOYHOM Oece/ie ¢ TOJCMHEHHBIMH COTPYTHUKAMHU

2.0000m1eHre nH(popMaIum, NOJTyICeHHON Ha MPEeAbIIYIIEM dTare

3. cOop mpenBapuTenbHON HH()OPMAITUK IO HHAUBUIYATBHOM, HEOOOOIIEHHOH OIICHKE
COTPYJIHUKA CO CTOPOHBI CYyOBEKTOB OIEHKH

4. ipoBeICHHUE OLIEHOYHOM Oece/Ibl U MOABEACHUE €€ Pe3yIbTaTOB

5. popmMupoBaHrEe PyKOBOIUTEIEM SKCIIEPTHOTO 3aKIFOUEHUS M0 Pe3yNIbTaTaM JIeJI0BOMH
OIICHKH U €0 MPEJCTaBICHUE B DKCIIEPTHYIO KOMUCCHIO

4 K noxka3zaresaMm JeJI0OBON OLICHKHA OTHOCST:
1. pesynpraTUBHOCTH TpyJa
2. pusnueckue TaHHbIe pabOTHUKA
3. mpodeccruoHalbHOE OBEICHNE
4, JIUYHOCTHEIC KauecTBa
5. HpOI/ISBO,Z[CTBeHHBIC OTHOIIICHUS

5.I1ox ycrnoBUsIMH JOCTHKEHUS pE3yabTaTOB TPY/da MOHUMAIOTCS TIIABHBIM 00pa3oM
CIOCOOHOCTH MJIH YKEJIAHUE K BBIMOJIHEHUIO O0IIMX (DYHKIMHA yIIpaBIE€HHs 110 OTHOLIEHUIO:
1.x apyrum oObeKTaM BO3JeHCTBUSA
2.K camomy cebe
3. K IpyruMm o0beKTaM BO3JEHCTBHS U caMoMy cebe
4.K onpeeneHHbIM YWIeHaM KOJUIEKTHUBA
5. K pPYKOBOJUTEIO

6.MeTo OLIEHKHU NIepCcOoHaa, MPeANoiaraloiuii co31aHne KPUTHUYECKOW CUTyalluu 1
HaOJI0/ICHUE 32 TTOBEICHUEM YEJIOBEKA B MIPOIIECCE €€ pa3pelieHus, Ha3bIBACTCS:
1. xpuTHYECKUU MHUUIEHT



2. MHTEPBBIO

3. ynopsiJoueHUE paHTOB
4. mapHbIC CPAaBHECHHS
5.caMOOlIeHKa

7.Meto OLIEHKU TIepCOHAIA «PAHKUPOBAHHUE)» MPEIOIIAracT:

1.6eceny c paOOTHHUKOM B PEKUME «BOIIPOC-OTBET

2.aHKETHBIN OMpPOC paOOTHUKOB Pa3HBIX KaTErOpUi

3. CpaBHEHHE OIICHMBAEMBIX pAOOTHUKOB MEXIy COOON APYIrMMU METOJAMHU U pac-
IOJIO)KEHHE TI0 BHIOPAaHHOMY KPUTEPHIO B MOPS/IKE YOBIBAHUS HITH BO3PACTAHUS

4.mpocTaBieHUE OIICHOK 10 IIKajie ¢ OaJUIbHBIMU OLIEHKaMHU

5. COTpYIHUKH CPaBHUBAIOTCS MEXy COOOM JHIIb 1O OTACTHHBIM OKa3aTeIsIM

6.COTpYAHHMK CPAaBHMBAETCS C APYTrUM, pabOTAIOLINM B Iape

8.BepOanbHbIii TECT:
1.TecT Ha MOHMMAaHKUE B3aMMOCBSI3CH Pa3IMIHBIX MTPEIMETOB
2. TeCT Ha MOHMMAaHHUE TEKCTa, PCUn
3.TecT Ha OOIIMI MHTEIICKT IPH CChIIKE HA OOIIME YMCTBCHHBIC M MBICIIUTEIbHBIC
CIIOCOOHOCTHU KaHIU/aTa,
4. TecT Ha cieU(UUECKUN HHTEIIJICKT

9.I'maBHas 1IeJIb ATTECTALUM KaK KaIpOBOW TEXHOJIOTHUH:
1. BBIABUTH pe3epBbI NOBBIILICHHUS YPOBHS OT/Aa4 paOOTHUKA
2.HaKaszaTh pabOTHHUKA
3.IpUHATH KaHIUAaTa B IITAT
4.pa3paboTath JOJDKHOCTHBIC HHCTPYKIIUH

10.ITox oueHkoM epcoHana NOHUMAKOT
1. BzauMocBsS3aHHBIA KOMIUIEKC NEHCTBUM, HALIEIEHHBIA HA JOCTHXKEHUE WIIH
noJjiepKaHue HeoOX0MMOT0 YPOBHS )KM3HECIIOCOOHOCTH U KOHKYPEHTOCIIOCOOHOCTH
MPEANPUSITHS C TIOMOIIBI0 MEXaHW3MOB YITPaBJIEHUS HHHOBAIIMOHHBIMH TTPOIIECCAMHU
2. L[eneHanpaBneHHHﬁ Hpouecc yCTaHOBHeHI/IH COOTBETCTBUS KAYCCTBCHHBIX
XapaKTEePUCTUK YEIOBEKa TPEOOBaHMIM JIOHKHOCTH UK pabovero Mecra
Hpouecc CO3daHuA, OCBOCHHUA, PACIIPOCTPAHCHUA KU UCIIOJIb30BaAHW A HHHOBAIIMKX
OO6nacTh 3HaHUN U TPAKTUYECKON JeATEIHLHOCTH, HallpaBJieHHAs Ha 00EeCTICUCHHE
OpI‘aHI/IBaL[I/II/I Ka4€CTBCHHBIM HepCOHa.HOM

sw

TecTtupoBanue no moayio 3. Ouenka 3¢ GpeKTHBHOCTH YNIPABJICHHUS IEPCOHAIOM

1.K nmokazatemnsm OleHKH SKOHOMHUYECKOH 3()(hEeKTUBHOCTH IEATEIBHOCTH MOPA3IeIeHUI

YIPABJICHUS IEPCOHATIOM OTHOCSTCSA:

1. creneHb ynOBIETBOPEHHOCTH PabOTOM B JAHHOM OpraHu3aluu

2. TEKydYecTb KaJpoB

3. 3arparhl HA OT/AEIbHBIC HANIPABICHUS U MIPOTPAMMBI ACATEIBHOCTH KaJPOBBIX CITYXKO0 B
pacuere Ha OAHOTro pabOTHHKA

4. oTHOmIEeHUE OI0PKeTa MOIpa3IeieHUs YIPABICHH IEPCOHATIOM K YHCICHHOCTH
00CITy’)KMBaEMOTO TIEpCOHAJIa

5. ypoBeHb abceHTen3Ma

2.K mokazatensM OIIEHKH CTENEeHU YKOMIUIEKTOBAHHOCTH KaJPOBOTO COCTABA,
XapakTepu3yroImuM 3G GeKTUBHOCTD NeSITEILHOCTH MOAPA3ICICHUH YIIpaBICHUs TIEPCOHATIOM
OTHOCSITCS:

1. COOTBETCTBHE YHCICHHOCTH PaOOTHUKOB YHCITY PAOOYNX MECT

2. TEeKy4eCTh KaJpoB


http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81

3. COOTHOINICHHUE U3IEPIKEK, HEOOXOIUMBIX JIJIsi 00€CTICUeHUsI OPTaHU3allN KBAJIH-
¢unpoBaHHO paboueil CHII0i COOTBETCTBYIOIIETO KOJIMYECTBA U KaYeCTBa, U I0-
JY4EHHBIX Pe3yJIbTaTOB AEATEIbHOCTU

4. cooTBeTcTBUE MPO(PECCHOHATHHO-KBATN(UKAIMOHHBIX XapaKTEPUCTHK paOOTHUKOB
TpeOOBaHUSAM PabOYMX MECT, TPOU3BOJICTBA B 1IETIOM

5. moKazaTesu KauecTBa MPOIyKIUN

3.K mokaszaressiM OIIeHKH CTETICHHU YAOBICTBOPEHHOCTH paOOTHUKOB, XapaKTEPHU3YIOIIHM
3P PEKTUBHOCTH AEATEIBHOCTH MOIPA3/ICICHUI YIIPAaBICHHUS IEPCOHATIOM OTHOCSATCS:
1. konmuecTBO ka00 pabOTHUKOB
2.ypOBEHb MIPOU3BOJICTBEHHOI'O TPaBMaTHU3Ma
3. cTemneHb yIOBIECTBOPEHHOCTH pabOTON B JAaHHON OpraHU3aluN
4. cremneHn YAOBJICTBOPCHHOCTU ACATCIBHOCTBIO HO,Z[paSI[CJICHI/Iﬁ YIpaBJICHHA IICPCOHATIOM
5.TeKy4ecTh KaJapoB

4.K KOCBEHHBIM MOKA3aTeNSIM OLIEHKU 3((HEKTUBHOCTH JIEATEIBHOCTH MOpa3IeIeHHM
yIpaBieHUS EPCOHAIOM OTHOCSTCS:

1.creneHs ya0BIETBOPEHHOCTH pabOTOM B TaHHON OpraHU3aluu

2.COOTBETCTBHE MPOGECCHOHATHHO-KBATU(UKAITMOHHBIX XapaKTEPUCTUK paOOTHUKOB

TpeOOBaHUSM pabOUMX MECT, MPOU3BOACTBA B LIETIOM

3. KOJMYECTBO kajo0 paOOTHUKOB

4. ypoBeHB MPOU3BOJACTBEHHOTO TPaBMaTH3Ma

5.ypoBeHb abceHTen3mMa

5.3aTpatrhl Ha MEPOTIPHUATHS TI0 OLIEHKE paOdOT M PAOOTHUKOB CKIIAIBIBAIOTCS U3 3aTpaT Ha:
1. uccnenoBaHue ypoBHS OTJauu pabOTAIOIIETO IepCOHaNa
2. TPyAOYCTPOHUCTBO BEICBOOOKIAEMOTO TIepCOHAIIA
3. BbIOOpA CHCTEM OLICHKH JUIS Pa3JIMYHBIX OAPA3ICICHUH U KaTeropuili paboOTHUKOB
4. dopmupoBanue mrTaTa NPOPECCUOHATHHBIX OIICHIIIUKOB
5.pa3paboTKy HOBBIX MOJIOKEHUH O MOApa3AeICHUIX

6.ITokazarens abceHTen3Ma XapaKkTepU3yeTcs:
1. oTHOMIEHHEM YHCITa PAOOTHUKOB, YBOJIHMBIIUXCS IO IPUIHHAM, OTHOCHMBIM
HEMOCPEICTBEHHO K TEKYYECTH, K CPEAHECTIMCOYHON YUCICHHOCTH paOOTHUKOB
2.1moTepsMU paboyero BpeMeHH
3. HEeyIOBJIETBOPEHHOCTHIO pa0OTHHKA PabOYMM MECTOM M YCIOBUSAMH TPyJa
4. KOJWYECTBOM CaMOBOJIBHBIX HEBBIXOJOB paOOTHUKOB Ha paboTy
5. KoIM4ecTBOM HEBBINOJIHEHUS IIAHOBBIX 3aI[aHHI>'I pa6OTHI/IKOM

7.K sxoHOMHUYECKUM (PaKTOpaM, XapaKTEPU3YIOUINM KauyeCcTBO TPya OTHOCITCS:
1. crmoxHOCTH Tpyna
2.0TIepaTUBHOCTD
3. IPUBJIEKATEIILHOCTh TPy/Ia
4. xBanu¢ukanus paboTHUKA
5. ycnoBus Tpyaa

8.K Tn4HOCTHBIM (pakTOpam, XapaKTepU3yIOIIUM Ka4eCTBO TPYAa OTHOCSTCS:
1. ymenwme
2. TBOpYECKas aKTUBHOCTh
3. panioHaNTbHAs OpTaHU3aNUs TPy
4. TpynoBasi AUCHUILTAHA
5. coumanbHas akTHBHOCTH
6. TpyI0BO# CTax



9.1Tokazarenb TEKy4eCTH KaJpOB CBUIAETEIbCTBYET:
1.00 ynenpHOM Bece OTEPh U MEPErpy30K pabOTHUKOB B OOIIEH TPYJOEMKOCTH
IIPOU3BOJICTBA
2. 00 ypoBHE CTa0MJILHOCTH TPYAOBOTO KOJJICKTUBA
3.0 COCTOSIHUY yCIIOBUH TpyZa U ObITa paOOTHUKOB
4.0 BenMYMHE TOTEPh PabOYero BpeMEeHU
5.00 ypoBHE OXpaHbI TpyJa

10.3a cuer kakux MoKazaresniel BeipakaeTcs 3PPeKT OT yrnpaBieHUs TEPCOHATIOM:

1. yBenuueHue BBITyCKa MPOAYKLUHU BCIEACTBUE POCTA MPOU3BOAUTEILHOCTH TPYyAa U
IIOBBIIIICHUA €€ KauCCTBa

2. yAOBIETBOPEHHOCTH TPYAOM, €CJIM padoTa ¢ IEPCOHAIIOM CTPOMIIACh Ha YUeTe
CONMAJIBHBIX MOMCHTOB B TPYAOBLIX OTHOIICHUAX

3. 2QdeKT MoKeT NPOSBUTHCS TAK)KE B MOBBILIEHUU POU3BOAUTEILHOCTH TPYAA,
YMEHBIIIEHUH yIep0a OT TEKy4eCTH KaJpoB B CBS3H CO CTAOMIH3AIUEH KOJUIEKTHBA

4.TIOBBIIIEHHE KauyecTBa MPOAYKLIUN

IIpouenypa oneHuBaHus
Omnenka ¢popMUpyeTCsi aBTOMAaTUYECKH, HA OCHOBE UTOTOBOTO PEUTHHIOBOTO Oaiia (1o
HAKOIUTEIILHOMY PEUTHHTY)

Kpurepum ouenku:

- OLIGHKA «OTJIMYHOY - 5 OAJIJIOB BHICTABIIIETCS CTYAEHTY, eciu oH Habpan 90-100 6annos;

- OIIEHKA «XOpOIIOy» - 4 OaJljia BEICTABIISETCS CTYICHTY, €CJI OH HaOpai 76-89 6amos;

- OLIEHKA «YIOBJIETBOPUTEIHHO» - 3 Oayia BBICTABIAETCS CTYACHTY, €ciau OoH HaOpan 60-75
0aJoB;

- OIICHKA «HEYIOBIIETBOPUTEIBHO» - 2 0ajula BBICTABIIETCS CTYIEHTY, eciau oH HaOpan 0-59
0auIoB.

HaumenoBanue | Ilianupyembie YpoBHH popMupoBaHNSA KOMIIETEHUM A
OLICHOYHOT' 0 pe3yJIbTaThl
CpeAcCTBa 00y4ieHust IloporossIii Ba3zoBblii IIpoaBuHYTHII
IIpaBunsHO IIpaBunsHO IIpaBUABHO BBIIOIHEHO
TectupoBanue 3HATh BBIMOJIHEHO 1/3 BBIMOJIHEHO 2/3 Oosee 2/3 TeCTOBBIX
TECTOBBIX 3aJaHUN TECTOBBIX 3aJaHUN 3a/1aHuil

IIpakTnyeckoe 3ansitue Ne 1

JenoBas urpa «@yHKUMH MEeHeIKepa MO NMepPCoOHATY»

Onucanne cutyauun. MeHepkep 1o nepcoHany JoHKeH 00siagaTh 3HaHUSIMH B 001aCTH
YIPaBJICHUS TIEPCOHATIOM B OPTraHU3allMOHHOM, YIPAaBICHYECKOM, MPAaBOBOM, YYETHO-
JOKYMEHTAITUOHHOM, Me/1arOTMYECKOM, COLIMAJIEHO-OBITOBOM, MICHXOJIOTHYECKOM,
COITOJIOTUYECKOM aCIEeKTaX, KOTOPbIE IO3BOJSIIOT €My OCYIIECTBISATH BECh LUKI PaboT C
NEpCOHAJIOM: OT H3y4YeHHMs pBIHKA TpyJa M HalilMa MepcoHaja 10 yXOJa Ha IEHCUI0 U
YBOJIEHCHHSI.

OH BBINIOJHSIET ClIeAyIomNe QyHKINU:

—  pa3paloTKa CTpaTeruu yIpaBieHUs NEPCOHATIOM;

—  pa3paboTKa KaJpOBO MOJUTHKH,

—  IUTAaHUPOBAHHUE KaJIPOBOIl paboTHI;

— HaeM U OTOOp pabo4yMX M CHEUHATUCTOB TpedyeMol KBaIM(UKALUU, HEOOXOIUMOTO
YPOBHS U HAaNpaBJIEHHOCTH MOATOTOBKH;




aHaM3 KaJIpoBOrO TMOTEHIMalla, MPOTHO3MPOBAHUE U OIpeleIeHUEe TMOTPEOHOCTH B
pabounx KaJapax U CHelHUaINCTax;

MapKETUHT ePCOHANA;

NOJ/Iep)KaHUE JICNIOBBIX CBSI3€H €O CIIy)X0aMHM 3aHATOCTH U JPYTMMH HCTOYHUKAMH
HepcoHaa;

IUTAHUPOBAHME, OPTaHM3aIMsd W KOHTPOJIb MOATOTOBKH, HMEPETOATOTOBKU M TTOBBIIICHHS
KBaJTHM(PHUKAIMK PadOUYNX KAJAPOB, CICLUATUCTOB U PYKOBOIAUTEICH;

KOMILJICKTOBAHNE PYKOBOISIIUMH, paOOYUMH KaJlpaMu U CIELUAINCTAMU OPTaHU3ALUU C
y4ETOB IEPCIEKTHB €€ PA3BUTHS;

aHaJIM3 MPOQECCHOHATBHOTO, BO3PACTHOTO M 00Pa30BaTEIFHOTO COCTABa IIEPCOHAIA;
OLICHKa TPO(ECCHOHANBHBIX, NIEIOBBIX W JMYHOCTHBIX KauecTB PaOOTHHKOB C IENBIO
PaLMOHAIBHOTO UX HCIIOIB30BaHNS;

aTTecTalys NepcoHaa;

CO3JaHME  yCJOBUM i Hambojee TOJHOTO  HCHOJB30BAaHHMSA  IJIAHOMEPHOTO
po¢eCCHOHATBLHOTO POCTa paOOTHUKOB;

IUTaHUPOBAHKE JETIOBOI Kapbephl,

ydyacTue B  pa3pabOTKe OpraHU3allMOHHOW CTPYKTYpPbI, IITAaTHOTO  paclUCAHHS
OpraHH3aLuy;

OpraHM3alys yueTa ABMKCHUS ITEPCOHANa,;

U3y4deHUE MIPUIHMH TEKyUeCTH IIepCOHANa M pa3paboTka Mep 10 CHIKCHHIO;

yIIpaBJIEHUE 3aHATOCTHIO MIEPCOHATIA,

odopmieHne puemMa, IepeBoia 1 YBOJIbHEHUSI PAOOTHUKOB;

HOPMHPOBAHHUE TPYIOBBIX IPOIIECCOB;

MOTHUBAIMS TPYAa paOOTHUKOB; CTUMYJIMPOBAHUE TPya paOOTHHUKOB;

pa3paboTKa U BHEJIPEHUE CUCTEM OILIATHI TPY/a;

y4dacTue B pa3paboTKe U BHEJIPEHUH TUIAHOB COLIMAIBHOTO Pa3BUTHS MPEIIPUSATHS;
npodopreHTaMOHHAs paboTa;

dopMupoBaHnEe TPYAOBOTO KOJUICKTHBA (TPYNIIOBBIE W JMYHOCTHBIE B3aMMOOTHOIICHHMS,
MOpPaJIbHO-TICUXOJIOTHYECKUH KJIMMAT, €IMHCTBO METOJOB M YMEHHUH B JOCTH)KEHUH
KOHEYHOM IIeJIH, JINYHAS U KOJUIEKTHBHAS 3aHHTEPECOBAHHOCTD );

opraHu3aiys nMpoPecCHOHAIBHOW U COIUAIbHO-TICUXOJIOTHYECKON TPYAOBOM alanTaiuu
MOJIOJBIX CHEIMAJIMCTOB C BBICIIUM M CPEAHMM CIEUUAIBHBIM OOpa3oBaHHEM Ha
NpEANPUATHH, OPTaHU3aIMs PaOdOTHI IO UX 3aKPEIUICHHUIO U HCIOIb30BAHHMIO;

noa0O0p U pacCTaHOBKA KaJIpOB;

CO3JJaHNE pe3epBa KaJpoB U €ro 00y4eHHE;

NPUMEHEHHE IPAKTUYECKON COIMONOTHH B (OPMUPOBAHUU M BOCIHTAHHU TPYJOBOTO
KOJUIEKTHUBA;

JMarHOCTUKA COIUAIbHO-TICUXOJIOTHYECKUX CUTYalnH;

pa3paboTKa U MPUMEHEHNE COBPEMEHHOTO CTHJISI U METOJI0OB YIIPABJICHUS ITEPCOHAIOM;
UCTIONIb30BaHNE KOMITBIOTEPHOM TEXHUKU NpHU 00pabOTKE MEpUOJMYECKOil OTYETHOCTH U
aHaJM3¢ BBIIIOJHEHUS TUIAHOB IO KaJpoBOii padore;

PUMEHEHHE 3aKOHOB O TPYJI€, pEIIEHUE TPABOBBIX BOIIPOCOB B TPYAOBBIX OTHOUICHHUSX;
yIpaBJIeHUE COLMATIBHBIMH U IPOU3BOJICTBEHHBIMUA KOH(IMKTAMH U CTPECCAMU;

ydacTue B 00eCredeHnH CUX0()U3HOI0THH, SPrOHOMHKH U ACTETUKH TPYHa;

ydqactie B o0ecrieueHHMHM  O€30MacHBIX  YCIOBHHM  TpylHa, OSKOHOMHYECKOH |
UH(POPMALIMOHHOM 0€30MacHOCTH;

opranu3zaiys paboThl ¢ YBOJIbHIIOIUMUCS PaOOTHUKAMU;

BEJICHUE Y4eTa JIMYHBIX JIETT;

PacCMOTpEHHE MUCEM, JKaJI00, 3asBICHHIA.



ITocTanoBka 3agauu:

1. ITogoOpath U3 yuCla MEPEUUCIICHHBIX (PYHKIMHA ecaTh, KOTOphIe B TIEPBYIO OYEpEIb
JIOJDKEH BBITIOJHATH PYKOBOJIUTENH OT/IEa YIIPaBICHHUS ITEPCOHAIOM.

2. [IpopanxupoBaTh BIOpaHHBIC (PYHKIIUH, UCHIOIB3Ys METOJ MOMAPHBIX CPABHEHUIA.

MeTtoanuyeckne ykazanusi. Kaxaplii M3 yYaCTHUKOB JI€JIOBOM UIPhI CAMOCTOSITEIBHO
BeIOUpaer 10 ¢QyHKOMI W3 Yucla TPUBEICHHBIX B HMCXOJHBIX JAHHBIX, OMPEIENSeT Oalibl,
3armosHss Tadnuiy 1.

Tabmuua 1 - Martpuia nonapHbsIX CpaBHEHHH (YHKIMN yIIPaBICHHS

Ne Ne pynkuumit 10 |Cymmapnoe
byHKIMHA 3HAYCHHUE,
HaunmeHnoBanue ¢yHKImi 0asuIbI
1
2
X

3

4

5

6

7

8

9

10

3areM TpU TIOMOIIM TOJIOCOBaHHSI OOJBIIMHCTBOM TOJIOCOB YycTaHaBiuBaroTcs 10
GbyHKIMA, BRIOpAaHHBIE BCEM KOJJIEKTHBOM YYaCTHUKOB JIETIOBOM MTPHI.

Ecnu yncno ywamuxcst 6omnbiie 10, TO YUCIO SKCIEPTOB MOXKET OBITH YBEITHUCHO.

Hrtoru nenoBoi UTpel MOABOAATCS €€ Y4aCTHUKAMH 1101 PYKOBOJICTBOM ITPEIOaBaTels.

IIpouenypa oneHuBaHUs
Pabota orieHrBaeTCs B COOTBETCTBUU C KPUTEPUSIMH OIICHKHM HAa OCHOBE HAOIIOIEHUI 3a
JEeSTeIbHOCTBIO CTYAEHTA BO BPEMsI BHITIOJTHEHUS 3aaHMsL.

Kpurepum onenku:

3 Gainna - caMOCTOSITENILHO, MOJTHOCTHIO BHIMOTHEHA, aKTUBHOCTH MPU OOCYKICHHH,

2 Gayta - CaMOCTOSITENIBHO, TIOJTHOCTBIO BBITTOJHEHA, C IOTMOJIHUTEILHON KOHCYIbTAIUEH,
MaJIOAKTUBEH NPU 00CYKJICHHH;

1 Gast - BBIOITHEHA MTOJTHOCTBIO, HEC aKTHUBEH.

Keiic-3anaua «IIpo Jlrogmuiny BiacoBy»

IMocTranoBka 3agauu: JIyis penieHus keiica HEOOXOAUMO BHUMATEIHHO 03HAKOMUTKCS C
CUTyalluell U OTBETUTh Ha MpeasiaraeMble BOMpockl. OTBET JOKEH ObITh MOJHBIM, TOYHBIM U
yOeIUTEIIbHBIM.

Jlromvuna  BrnacoBa  3aKkoHYMJIA  TICMXOJOTHYECKMH — (akyabTeT  MOCKOBCKOTO
YHUBEPCUTETA, 3aTE€M AacCHUpPAHTYpy M 3allUTWiIa KaHAWJATCKYIO JMCCEpPTAllMI0 Ha TEMY
«HerpaauuuoHHble METOIBI pa3pelieHuss MEXINYHOCTHBIX KOH(JIUKTOB B  TPYAOBOM
kosiekTuBey». [locnme 10 mer paGoThl mpemopaBareneM B OJHOM U3 MOCKOBCKHX BY3oB, ona



Iepenuia Ha JOJDKHOCTh KOHCYJbTaHTa B LIEHT IICMXOJIOTMYECKOM momomu. B teuenue 3 et
JlronMuia 3aHUMalach OKa3aHUEM NMPAKTUYECKOM MOMOIIM JETSAM U3 HeOJIaromnoiyuyHbIX ceMei,
paspelieHreM KOH(DIMKTOB B IIKOJIAX U YUPEXKIEHUSIX, KOHCYJIbTUPOBAHUEM IpEICTaBUTEICH
paifonHoi agmuHHcTpanuu. PabGora nocraBmsna Jlongmuie OoJbloe  yJOBIETBOPEHUE,
MIO3BOJIsLJIA ITIOMOTaTh JETAM, UCIIOIb30BaTh HA NIPAKTUKE TCOPETHUECKUE 3HAHMS, BCTPEUAThCS €
MHTEPECHBIMU JIIOJbMHU. B TO e Bpems moiyyaeMo# 3apIulaThl €/[Ba XBaTaslo, YTOOBI CBECTU
KOHIIBI C KOHIIAMH.

IloaTomMy KOrza OAMH M3 3HAKOMBIX HPEUIOKHI €d JODKHOCTh HaudalbHHKA OTIEINA
KaJpOB KPYIHOTO COBMECTHOIO MpeanpusATHs ¢ okiaaoMm B 10 pa3 GomnbliuMm, 4eM B IIEHTpE,
JlronMuina oueHb 3aMHTEPECOBANIACh €r0 MPEUIOKEHUEM. Y CIIEUIHO MpOois cobeceoBaHUE C
pykoBogutersiMu  CII, oHa mpuHsIIa TNpeUIOKEHHE, CuYuTas, 4YTO 3HAHWS IICHUXOJIOTHH,
AHTJIMICKOTO S3bIKa, HABBIKM KOMMYHHKAIIUHU, OTIBIT pabOoThI penoaBaTeieM U KOHCYIbTaHTOM
HO3BOJIAT €M 10OUThCs ycnexa B paboTe, MpUBJIEKaBLIEH HE TOJBKO BEICOKUM 3apab0TKOM, HO U
BO3MOXHOCTSIMH TPO(ECCHOHATBHOTO PAa3BUTHSA, PabOTOM C MHOCTPAHHBIMH CIIELUAINCTaMH,
NOE3AKaMHU 110 CTPaHE U 3a TPaHMILY.

B nauane cBoero nepsoro pabodero gus Jlronmuia mpoBena okoJo yaca ¢ ['eHepanbHbIM
nupexkropoM CII, 00bACHABIIMM, YEr0 OH OKUAAET OT HaYaJIbHUKA OTAEJa KaJpoB: OpraHu3aluu
npo¢ecCHOHATBLHOTO 00yUEHHsI, OCYIIECTBICHUS KOHTPOJIA NpHeMa Ha paboTy M YHCICHHOCTHIO
COTPYIHHUKOB, BEICHMs IOKyMEHTaUMW. Uepe3 Henenar IpeICTaBUTENb 3allaJHOro IMapTHEpa
IpoBeJl C HEH OJHOJHEBHOE OOy4YeHHWE OCHOBAM YIPABJICHUS IMEPCOHAIOM, M OHAa Hauaia
OCBanBaTh HOBYIO JOJKHOCTb. PaboTa oka3zasnack ropasfo 0osee CI0XKHOM, yeM INpejmnosarana
JlronMuna — JIecsiTH 4acoBOil paboumil AeHb, MPOAODKUTEIbHBIE COBELIAHUS 10 TEXHUYECKHM
BOIpocaM, B KOTOpbIX JlromMuia He pa3dupasiach, MHOTOYHMCICHHBIE BOINPOCHI M KaJOOBI
PSOBBIX COTPYAHUKOB, HEOOXOJWMOCTh TOTOBUTH €XKEMECSYHbIE OTYETHl JUIA 3araJHbIX
napTHepoB. He xBaramo BpeMeHM, 4YTOOBI TIEPEBECTH IyX — HE TO, YTOOBI 00OOIIUTH
BIICUATJICHUS WMJIM TMOJIYyMaTh O TOM, YTOOBI YTO-TO M3MEHUTh, KaK €€ YYHJ CIEHUAIUCT U3
€BpOIEMCKOr0 OT/ICIICHHUS.

Ckopo BO3HMKIIA IEepBasi KpU3HUCHAs CUTYyallUs — BBINOJHSAS PEKOMEHJALUMU IapTHEpA,
JlronMuina moAHsIa BONPOC O HEOOXOAMMOCTH COKpAILLEHHsI HEMPOU3BOJACTBEHHBIX PAOOTHUKOB,
YeM BbI3Baia OypHYIO PEaKIMIO TUPEKTOpa IO MPOU3BOICTBY, B Pe3KOM (popMe OOBUHUBILETO €€
B HEKOMIIETEHTHOCTH M HEOMBITHOCTH. JltonMmia paspslanach M Oojbllle K 3TOM Teme He
BO3Bpamianack. Yepes mecsu ['eHepanbHbI AUPEKTOp BbI3BaT K ceOe HavdaJbHUKA OTHENa
KaJJpOB U MONPOCHI OOBACHUTD, TIOUYEMY 3allaJHbII NapTHEP HE MOJYYHII €KEMECIYHOI0 OTYeTa
no nepconaiy. Oxa3zanocs, uro Jlronamuia npocto 3abbuia o HeM. Ele yepe3 Henemo BO3ZHUKIIO
HOBOE HeJlopasyMeHue — Jrogmuia yiia ¢ paboThl paHblie OOBIYHOIO U HE 0Ka3alach Ha MECTeE,
YTOOBI OTBETUTH HA CPOYHBII BOMpoc I eHepanbHOro AMPEKTOpa, BHICKA3aBIIEro Ha CIeAylollee
YTpPO CBO€ HEIOBOJILCTBO PabOTON HadalbHWKA OTAena KaapoB. Hememo cmycts Jlrogmumna
nojiana 3asBieHue o0 yxoje.

Bonpocei:

1. Kak MOXHO OXxapaKTepu30BaTh CUTYallHI0, B KOTOpoil HaxoauTtcs JlronMuina Biacosa?
[Touemy ona xouet mokunyth CII?

2. Hackonbko OyqHM HadajgbHHKAa OTJAENAa KaJpOB COOTBETCTBOBAIM OKUIAHUSAM
Jlomvuner?  O6namana 7u  OHA HEOOXOAUMBIMH  TPO(PECCHOHATBHBIMUA ~ KayeCTBAMU H
MOTHUBAIMEN 111 pabOThI B 3TOM JOKHOCTH?

3. Kak Bbl ouenuBaere pemenue pykoBoactBa CII naszHauute Jlrogmuny BracoBy Ha
JIOJDKHOCTh HaudalbHUKa oThena kaapos? Yro (B O6uorpaduu JlroaMuibl) rOBOPUIO B HOJIB3Y
atoro pemenusi? Yto 10MKHO OBUIO HACTOPOKUTH PYKOBOJIUTEICH COBMECTHOTO MPENIPUATHS?

4. OtBeyasno jau opranuzoBanHoe i Jlogmunsl oOyuenue ee nmorpedHocTsIM? UTo ObI
BbI peyioskuiiv B3aMeH WiIu B JOTIOJIHEHUE K CACTaHHOMY?

5. Yro 6wl Bl cienanu Ha mecte ['eHepanbHOTO TUPEKTOpa ¢ 3asiBIeHneM 00 yxoje?



IIpouenypa oneHuBaHUs
Pabora c xeficom OIleHMBAETCSI B COOTBETCTBUU C KPUTEPUSIMHU OIICHKH Ha OCHOBE
HaOJI0/IeHUH 32 AEITETbHOCTBIO CTY/ICHTA.

Kpurepum onenku:

3 OGamma - 3aJaHUE BBITIOJHEHO CAMOCTOSITENFHO, CBOCBPEMEHHO, aKTUBHO OTCTaWBAET CBOIO
TOYKY 3pPCHUS, U3JIaraeT MOHATHO;

2 621.]'[.]'[21 - 3a1aHUEC BBIIIOJITHCHO CaAMOCTOATCIIbHO. MAJIOAKTUBHO OTCTAMBACT CBOIO TO‘-IKy 3peHI/I5I,
n3JIaractT COMBYMBO;

1 Gamn - TpeOyeT MONOTHUTEIHHON KOHCYIbTAllMM, HE CAMOCTOSTEIbHO, HE JI0 KOHIA, HE
W3J1araet

NuauBuayaabHoe 10MallHee 3aJaHne

PedepupoBanue crarei
Meroanyeckue yKasaHus

[Ipuem pedepupoBanusi TEKCTa MO3BOJIAET CTyJAEHTaM TBOPYECKH IHepepadoTarh
NOJYYEHHYI0O MH(POPMAINIO, TIPH 3TOM 00S3aTENbHBIM SIBIISETCS CChUIKA Ha aBTOPCTBO B BHUJIE
OUTUPOBAHUS WM Takux (OPMYIHPOBOK, KaK «aBTOp aHAIM3HPYET», «BO3PAXKaAET»,
«BBICKA3bIBAET MHEHHUE, «JOKA3bIBACT», «IIUIIET», MOAJEPKUBACT, «IOMYCKAET», «U3JIaracTy,
«HAXONIUT», «OOCYKIAET», «OTMEYAET), «CChUIACTCA», «CUUTAETY», KyTBEPKAACT», «YTOUHSIETY,
«yBepsAET», «yOeKIAeT», «IPUXOAUT K BBIBOY», «COTJIAIIACTCS», «IIPUHUMAET TOUKY 3PEHUS»,
«PEKOMEHAYET» U T.ILY).

B pa3nu4HbIX HCTOYHMKAX (KYpHAJIbI, MHbIE MyOIMKAaIUY, CIIEHUATN3UPOBAHHBIC CAlTHI,
Ip.) HaWTH 1O 2-3 CTaThbW 10 HAa3HAYCHHOM TeME WM TMOATOTOBUTH 1O HUM pedepaTHBHOE
3aKJII0YeHHe (OHO 10 BCEM CTaThsM), 00BeMOM He 00JIble 1 CTpaHUIIbI TEYaTHOTO TEKCTA.

Ha 3aHsTHE IpUHOCUTH CTAThU U BBIIIOJIHEHHOE pedepaTHBHOE 3aKIIOUCHHE.

Ne /i Tembl
1 Kanposoe, nH(pOpMaITMOHHO-TEXHUYECKOE, HOPMATUBHO-METOAMYECKOE,
[TOKYMEHTAlMOHHOE 00ECIIEYeHHE CUCTEMBbI YITPABJICHUS] IEPCOHAIOM
2  |YnpaBieHue nepcoHasoM B YCIOBHSIX SKOHOMHYECKOH HECTAaOMILHOCTH
3 |KoyduHT u TPEHMHT B CUCTEME OOYUYEHHMsI U pa3BUTHUs IIEPCOHAIA
4 |IlpuHIMIIBI yIpaBJIE€HUS EPCOHAIOM U3BECTHBIX KOMIIAHHUH
5  [[ToBbimenue kBanudukanuu 6e3 oTpbIBa OT pabOTHI
6 [MeToab! OLIEHKH JIMYHOCTHBIX KaueCTB pa0OTHHUKOB
7 |Ouenka 3¢(HEeKTUBHOCTH 00YJAONIMX MPOTPAMM JUIsl COTPYTHUKOB
8 [MotuBupoBaHue pabOTHUKOB K OOYYEHHUIO U PA3BUTHIO
9  [bamibHas cucTemMa CTUMYJIMPOBAHUS IIEpCOHAIA
10 |Ouenka KaHIWIATOB HA BaKAaHCUU
11 |Onenka pabotHukoB no KPI
12 [[loBbIlmIeHHEe MHTEHCUBHOCTH TPYy/Ia CE30HHBIX Pab0UINX
13  |Cefimuduxanus 11 NOBBIICHHUS H3MEPHMBIX PE3YJIbTaTOB
14  [DakrTops! pa3BUBaIONIEr0 00YUYEHHS PYKOBOIUTENCH
15 |VY710BIeTBOPEHHOCTH M BOBJICUEHHOCTH MIEPCOHAJIA
16 |[IIpuumzbl IpohecCHOHATLHOTO BHITOPAHHS
17 |[®opmMupoBaHHe MOJIEIN PAa3BUTHsI IEPCOHAIA
18 |lonmomauTENbHOE PO ECCHOHAIBHOE 00pa30BaHNE
19 [lIpodeccruonanbHble CTAHAAPTH U OCOOCHHOCTH UX PUMEHEHUS
20 |[ToBblmieHHE NPOAYKTUBHOCTU PabOTHI C TOMOMIIBIO YUEOHBIX KYpCOB




IIpoueaypa oueHuBaHus
OreHka BbICTABISIETCS MO pe3yJbTaTaM JI0KIaa, C MPUIOKEHHEM cTaTeil 1 COOCTBEHHO
pe(bepaTI/IBHOI‘O 3aKIIIOYCHUSA B COOTBCTCTBUH C KPUTCPUAMU OLICHKHU.

Kpurepun onenkn:

Hanwnuue 3 crateit, mo 2 6anna 3a kaxayto. iToro 6 6aioB MakCUMyM.
3 Oanna - Hanuuue pedepaTUuBHOrO 3aKIHOUEHUS, OPOPMIICHHOTO MPABUIBHO C MPUIOKEHHBIMU
CTaThsIMU-MCTOYHUKAMHU, JOKJIAJ] YBEPCHHBIH, MAaTEPHAJIOM BIIAJICET;
2 Oamna - peepaTUBHOE 3aKII0OUYEHHE 0(OPMIICHO C 3aMEYaHHUSIMU, CTAaTbU MPHIIOKEHBI, JOKIIa/
«IUTACTCS;
0 GamnoB - pedepaTMBHOE 3aKIIOYCHHUE OTCYTCTBYET, HAJMUYME CTAaTeil HE MMEET 3HaueHHeE,
JIOKJIa]] OTCYTCTBYET MJIN COMBUMBBIN, «IUTACTY.

IIpakTnyeckoe 3ansiTue Ne 2

1. KanmpoBoe, AOKyMEHTalMOHHOE, WH(POPMAIMOHHO-TEXHUYECKOE, HOPMATHUBHO-
METOJINYECKOE 00eCIIeYCHIE CUCTEMBI YIPABICHUS TIEPCOHATIOM.

YrnpaxkHeHue: BHITIOJTHEHHE JOKYMEHTOB, OTPAKAIIINX PadoTy ¢ MEePCOHATIOM
OpraHu3anuu

Metoauyeckue ykazaHusi 1o (popMyJIMPOBAHNIO MUCCHHM OPraHU3ANMHU

Ilenu: 3axkpenuTh MOHATHE O MUCCHHM U €€ Ha3HAUYCHUU B JIEATEIBHOCTH OpraHU3alluy;
pruoOpECTH HABBIK (HOPMYIUPOBAHUS MUCCHH.

Muccust — omnpeAelieHHE TEpedHs TEKYIIUX M MEepPCHEeKTHUBHBIX HaMpaBiIeHUI
NEeSATENIbHOCTH MPEANPUATHUS, BbIJICIICHUE TPUOPUTETOB, T.€. OCHOBOMOJATaloUX MPUHIUIIOB U
HOPM BeJIEHUS JIEATEIbHOCTH, KOTOpble OyayT OompeaessaTh o0pa3 opraHu3zauuu B OyaymeMm. B
mupokoM — noHumanuu MUHCCHA paccmatpuBaeTcsi Kak KoOHCTaTtamus ¢uinocohun u
npenHasHaueHus: opranuzanud. Ounocodus MPennpusaTHs ONMpenesieT IEeHHOCTH, BEPOBaHUS,
INPUHLIMIIBL, B COOTBETCTBHUM C KOTOPBIMU MpPEANpPHUSTHE HAMEPEBAETCS OCYIIECTBISATH CBOIO
nesTenbHOCTh. B y3kom cmbiciie MUCCHA — chopMmynnpoBaHHOE YTBEpPXKIEHHE OTHOCUTEIBHO
TOTO, JUIsl YETO U MO0 KaKOW MPUYUHE CYIIECTBYET MPEANpPUATHE.

[TonoxxeHne O MHUCCHM — BBIpQXCHHME BHUJCHUS CBOEro OW3HECa, CBOEH KOMIIAHHH,
nepesaeT HaMepeHUs OpraHu3aliy, eI U yKa3aHus JII0JIIM, BOBJICUCHHBIM B JaHHBIN OU3HEC:
BIAJICTICl]  TPEINPUSITHS, PYKOBOIUTENN  TPEANPUSATHS, COTPYIHUKH, TOCTABIIUKH,
MOTpEeOUTENH.

®. Kornep cumraer, 4TO MHCCHS AOJDKHA BBIPA0ATHIBATHCS C YUYETOM CIIEIYIOIIMX
dbakTopoB: ucTOpUs (UPMBI, B Tpolecce KOTOpOoW BbIpadaThiBanach ¢uiaocodus (GUPMBI;
CYIIECTBYIOIIUN CTUJIb IMOBEIEHUS M CHOCOO JAEHCTBHS COOCTBEHHMKOB M YIPABICHYECKOTO
NepCcoHaa; COCTOSHUE Cpe/ibl OOMTAaHUSI OpraHU3aliH; PECYPChI, KOTOPbIE OHA MOXKET IPUBECTU
B JIeHiCTBHE JUIsl JOCTHIKEHHSI CBOUX IIeJieil; OTIMUUTENbHbIE OCOOCHHOCTH, KOTOPBIMU 00IagaeTr
OpraHu3aIus.

CdhopmynupoBars muccuio opranuzauuu. Ilon opranuzanueil moHumaercss roboe
OpeanpusTHe, Ha KOTOPOM BBl paboranu, paboTaere, O [EATEIbHOCTH KOTOPOrO HMEETe
Xopollee NPeCTaBICHUE.

MeTtoauyeckue ykazaHusl 10 NPOCKTHPOBAHUIO CTPYKTYPbI YIIPABJICHUS] OPraHu3anuei

Henu:



e [IOHMMAaHHE CBSI3U MEXIy CTPYKTYpOH yIpaBlE€HMs  OpraHu3aluedl € ee

(G YHKIIMOHATBHBIMU 33]Ja9aMU;

® yMEHHUE ONpEACNATh YPOBHH YIPABICHUS H UX (QYyHKIHNH;
® yYMEHHE ONPEIEISITh 3a/1a4y JOJKHOCTHBIX JIUIL;
e HaBBIK 0(OPMIICHHUS OPTraHU3aMOHHBIX JOKYMEHTOB.

OpraHuszanyoHHas CTPyKTypa YIOPABJIEHUS — 3TO JIOTUYECKOE B3aMMOOTHOUIEHUE
ypOBHEW ymnpaBieHHs M (DYHKIIMOHAJIBHBIX 00JacTell, COCTaBIEHHOE TaKMM O00pa3oM, 4TOOBI
s dexTrBHEE JOCTUYD MMOCTABIEHHBIX IIeJiel opranu3anun. [lo opraHu3amoHHON CTPYKTYPOM
NOHMMAETCS YNOPSA0YEHHAs] COBOKYIHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, HAXOISALIUXCS
MEXJIy cOOONH B YCTOMYMBBIX OTHOIICHUAX, OOECIEeYMBAIOUIMX UX (QYHKIMOHHUPOBAHUE U
pa3BUTHE KaK €IMHOTO LIEJIOTO.

[IpaBunbHO NOCTpOEHHAsI CTPYKTypa SIBIAECTCS 3KOHOMHYHOM M CO3JAET MPENNOCBUIKH
JUIsL  ONEPaTUBHOIO YIIPABJIECHMsSI, COIVIACOBAHHOCTH BCEX CTPYKTYPHBIX IOApA3JEICHUAN
MPEANPUITHS.

DneMeHTaMU CTPYKTYpbl SIBISIIOTCS: PAaOOTHUKHM, CIYKOBI, ammapaTr yIpaBJICHUs.
OTHOWIEHUS MEXAY HUMH OCYILECTBIISIFOTCS IO TOPU30HTAIM U 110 BEPTUKAIN. [ opuzonmansvhvie
c643u (OHOYPOBHEBBIE), OCYILECTBIISIEMbIE MEXIY 3BEHBSIMHU (CaMOCTOSATEIBHBIMUA OpraHaMu
anmnapara ynpaBlIeHUs — OyXraiatepusi, JOpUIU4YecKUil OT/1es, MPOU3BOJCTBEHHBIA OTIENI U T.II.).
I'opu3oHTanbHBIE CBA3M HOCAT XapaKTEP COIVIACOBAHUSA. YIIpaBJICHUE 110 BEPTUKAIU JEIUTCSA HA
CTYNeHU yrpaBieHus (ypoBHH), oOpa3ylolue Huepapxuio. Bepmuxanvhvie c6sa3u — CBS3U
NOYMHEHMSL.

B pamkax CTpyKTypsl yIpaBi€HUs MPOTEKAIOT YIPABICHYECKHE TAaKHE IPOLECCHl KaK,
Harpumep, JBWKEHHE UHPOPMALUU U MPHUHITHE YIPABICHUECKUX PEIICHHUH, U pachpeaeicHue
GbyHKIMHI ynpaBlieHUs U 337a4d MEX]y YI4aCTHUKaMH Ipoliecca.

CrpykTypa ynpaBieHHUs [OJKHA COOTBETCTBOBAaTh COLIMAJIBHOW Cpele M Ipu €€
MOCTPOEHNUU HEOOXOMMO YUUTHIBATh, B Kakux yciaoBusix OCY Oyner pyHnkimonupoBars. Cieno
KONIMPOBaThb CTPYKTYPbl YIPABIEHUS YCHEIIHO JEHCTBYIOIIMX OpraHU3aluil Heb3s, T.K.
yCIIOBUSL Be3lle pa3nyHbl. BaxHO Takke coOnoAaTh MNPUHIMIBI COOTBETCTBHUS MEXIY
(GYHKUIMSAMH U TIOJTHOMOYHSIMH C OJJHOH CTOPOHBI, U KBaTH(UKaLueH, ¢ APYTrou.

Urak, Bce paboTsl mo npoektupoBanuto OCY cBoasTCs K 0003HAYCHUIO HAMPABICHUN 10
€€ COBEPIICHCTBOBAHUIO, YTOOBI TOBBICUTDH APPEKTUBHOCTH YIPABICHYECKOH 1EATEILHOCTH.

BbIIIOJHUTS 3aJaHHUE:
1. CocTaBUThH CXE€MY OpraHU3alMOHHON CTPYKTYpPbl YIIPaBICHHUS OpTraHU3alHH.
2. OhopMHUTH €€ B COOTBETCTBHH C TPEOOBAHUSMU BBIIOJIHEHHUS OPraHU3AIIMOHHBIX JOKYMEHTOB
Ha popmaTe A4 meYaTHBIM CIIOCOOOM.
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MeTtoanuyeckne ykazanus mo ogpopmiienuio llltaruoro pacnucanus
[lItatTHoe pacnucaHue - 3TO OPraHU3ANUOHHO-PACIOPSIUTENBHBIN  JOKYMEHT,
OTOOpaXaromuii CTPYKTYypy OpraHH3allid, YHUCIEHHOCTb OTIEJIOB, COTPYAHHMKOB, a TakKxke
pasMep ux 3apaboTHOW TwiaTel. Kpome TOro, OHO MOXKET BKJIIOYAaTh B ce0s y4eT Bcex
JOTIOTHUTEIBHBIX BBIIUIAT COTPYAHHKAM - MPEMUN, KOMIIEHCAUMH U T.I. B 3aBUCUMOCTH OT
3aHUMAEMOM JOJKHOCTH.
s pabGoTtonaTens IITaTHOE pAaclUCaHUE SBISIETCS YAOOHBIM «HHCTPYMEHTOM,
MOCKOJIBKY:
® TIO3BOJIIET YETKO TMPOCIEAWTh OPTaHU3ANMOHHYI0 CTPYKTYpPy KOMITaHUU (ee
CTPYKTYpHBI€ MTOAPA3ICICHUS);

® 3aKpeIUIsieT IUTAaTHYI0 YHUCIEHHOCTb CTPYKTYPHBIX MOJpa3AeNeHUN U KOJIUYECTBO
MITATHBIX EAWHMII IO KAXKIOW TOKHOCTH (Tpodeccun);

® TIO03BOJIICT TPOCIEOUTh CHCTEMY OIUIaThl TpyAa pabOTHUKOB CTPYKTYPHBIX
Mopa3/IeICHUN;

® YCTaHABJIMBACT U 3aKPEILIseT pa3Mephl HaJ0aBOK;

e o0reryaer OTCIEKHBAaHUE BaKaHCUH M OCYILECTBICHHE MoAOOpa MepcoHana Ha
JaHHBIC BAKAHCHUHU.

OTcyTcTBHE IUTATHOIO PACIUCAHUS MPOBEPSIONIMMU OpraHAMU PACLIEHUBAETCS Kak
HapyILICHUE 3aKOHO/IaTENIbCTBA O TPYJE M OXpaHe TPYy/a, 32 KOTOPOE PYKOBOJICTBO OpraHU3aluu
MOXeT ObITh omTpadoBanHo Ha cymmy ot 500 go 5 000 py6., a opranuzanus — Ha cymmy ot 30
000 1o 50 000 py®6. (cT. 5.27 KoAIl PO).

VYTBepkaaeTcsi IUTaTHOE pacHUCaHHe MPUKAa30M, MOAMHMCAHHBIM PYKOBOJIUTEIEM
opranmu3anuu. JlaTel COCTaBICHHSI, YTBEPKICHUS U BCTYIUICHUS B CHIIYy IITATHOTO PACIHUCAHUS
MOTYT HE COBMaJaTh, T.K. LITATHOE pAaclHUCaHUE MOXKET ObITh YTBEPKACHO IMO3XKE €ro
COCTaBJICHUS, a JjaTa €ro BBEJCHMS (BCTYIUICHHS B 3aKOHHYIO CHIIY) OBITH Oojiee MO3IHEH 1o
CPaBHEHMIO C JlaTaMH YTBEP)KIEHUS U COCTaBJICHHs, O YeM YKa3blBaeTcsi B IIpHUKa3e.
[enecooOpa3ubiM cumTaeTcsi coctaBiarh llltaTHoe pacmuicaHne Ha OJWUH TOJ, XOTSA OTOT
JIOKYMEHT MO>KEeT ObITh YTBEPKJEH OJIMH pa3 U ACMCTBOBATH HAa MPOTSHKEHUU HECKOJIBKHX JIET.

Hatamis
uexa Ne 40




Crnenyer OTMETHTh, YTO B Cllydae HEOOXOJUMOCTH OpraHU3aLUsl MOXET BHOCUTh
JIOTIOJTHUTENbHBIE peKBU3UTHI B popmy T-3 LlltaTHOTO pacnucaHus.

Odopmurs IlltaTHoe pacnucanwe 9 OpraHu3alMd, Ybl0 JEATEIBHOCTh IO
yIIpaBJICHUIO MEPCOHATIOM BbI fokyMeHTupyere ([Ipumep 3anonHenus tunosoii popmsl T-3, cm.
HUXKE):

Yuuduunponannas dopsia Ne T-3
Yrmep r PO
o1 5 mpnapa 2004 . Ne |

Kon |
Mapua no OKV]T 0301017
000 «Toapsrrnncknii perionaiLHBI HAYUHO-NPOMIBOACTECHNLIT HenTP» no OKIMO |

ENMCIIONIENE OPTANICETI

| Homep noxymenta | Jlata ]
INTATHOE PACHHCAHHE | 1 | 29.22012r. | VTBEPKJEHO
Mpuratom opramanan ot “ 29 ™ nexalpa 2012 r.Ne np.dl

Ha

¢* | " ansapa 2013 1. LUTaT B KOAUMECTRE 16 C/IMHHIL
nepHon
| - ] - I | & |
[ ﬂn:miuucn. (CHeUMANLEHOCTE, KOHII.I 1ECTHO | papdian craska cero, pyb
Crpystyphoe noapas HA), paspai, Knacc WTATHBIX | Hanbanku, pyh (rp. 5+ mp. 6 +rp. 7+ | MNpusmeuanne
e ’ LEls (oxnan) u np., py6|
(kaTeropua) KkeanupHEauMH | emnmn | _ | p. 8) |
HANMEHOBAIWE [ won | | | | | | | |
I 2 | 3 4 s s 7 | s | 9 o |
| ANMBHHCTPALINA | | enepanuibtil AHpeKTOp 1 40000.00 . 40000.00 ‘ |
AAMHHHCTPALNA | | 3aMecTHTENb reH JINPERTOPA 1 | A7000.00 | | ' T000.00 ‘
| ADMHIHCTPALNA | Mnasuwii Gyxrasrep 1 10000.00 | ] 10000.00 ‘
AnmunmcTpaniesn Jlupesrop cepBucioro uenTpa | 1 37000.00 | | T000.00
| | | } } |
| ANMUHHCTPALINA | ‘ Heuxonor-koncynurant 1 | 10000.00 | 10000.00 | ‘
ANMHHHCTPALIA HauansHHK OTACNA NpOaa% 1 T000.00 | T000 ‘
| | | i | | |
| ANMHITHCTPALNA | | Hpuet 1 5000.00 S000.00 ‘
OTACA Npofa Menemkep no Npotakam 2 ‘ 5000.00 | 5000.00 |
| Ornen ceppucn.obon. | Texundeckuil nupesTop 1 | 45,00% | | | 45.00% |
| | | | |
| Otnen cepauch. odcn. | CepBHCHLI HILKEHEP 5 | 35,000 35.00% ‘
I [ CepaHCHBIT HIKEHEP 5000.00 | " ‘
| | 1 | S
| Oraen cepauci, obien, | | (BomsT.->xcnennTOp) | | | | 67 pylG.uac . Bak
. | | |
PykoBoauTes Kaaponoii cay#in
AnemocTs R p— [T e —

aannwii Gyxraarep
ASRIEA DOANMCL PACIppNIGE o

IIpouenypa oueHMBAHMS YUYUTHIBACT aKTUBHYIO paOOTy Ha 3aHATHH 110 COCTABJICHUIO MaKeTa
(mpoekTa) BBIIENPUBECHHBIX JOKYMEHTOB. CaMOCTOSTENbHO 0hOpMIISIETCS] TIOKyMEHT Ha A4 B
IIEYaTHOM BHJIE.

Kpurepum ouenku:

2 Gaia - alTOPUTM BBITMIOJTHEHUS TIOHST, 33/1aHHUE BHIMIOJIHEHO CAMOCTOSITENIbHO, CBOEBPEMEHHO,
KOHCYJIBTUPYET APYTHX;

1 6an - caMOCTOSITENIbHOE BBIIMOJIHEHUE 10 33/IaHHOMY JITOPUTMY, TpeOyeT KOHCYJIbTalluH,
CBOEBPEMEHHO;

0 GamoB - TpeOyeT JOMOIHUTEIbHBIX KOHCYJIbTAllUN, HE CAaMOCTOSTENIBHO, HE IO KOHIIA, HE
BBITIOJIHEHO.

Jokaan mo teme «ObecneyeHne CHCTEMbI YIIPABJICHHUSA MEPCOHATIOM

Jlokiianm — 3TO MPOAYKT CAMOCTOATEIbHOW pabOThl CTYIEHTa, MPEACTaBISAIONINN CcoOon
nyOIMYHOE  BBICTYIUIEHHE IO MPEACTABICHUIO IOJTYYEHHBIX  PE3yJbTaTOB  pElICHUs
OTIpeIeIEHHON y4eOHO-TTPAKTUIECKON, Y4eOHO-HCCIeI0BATENHCKOM NI HAYYHON TEMBI.

TemaTHnka 10KJI210B
1. KamgpoBoe obecrieueHre CHCTEMBI YIIPABJICHHS TIEPCOHATIOM
2. JloxymeHTanmoHHOE 00ecreueHne CUCTEMbI YIIPaBICHHSI IIEPCOHATIOM
3. HopmaruBHo-MeTOuuecKkoe o0ecreueHre CUCTEMbI YIIpaBIeHHsI IEPCOHATIOM
4. HudopMarmoHHOe 00eCTIeueHUE CHCTEMBI YIIPABJICHUS MTEPCOHATIOM



5. TexHudeckoe oOecnieYeHNE CUCTEMBI YIIPABICHUS TIEPCOHATIOM
6. IIpaBoBoe obOecrieueHNE CUCTEMBI YIIPABICHUS TIEPCOHATIOM

IIponenypa oueHHBaHHMSI OCYHIECTBJISIETCH B COOTBETCTBHHM C KpPUTepuUsiMH oueHku: [lpu
BBICTYIIJIEHUU C JAOKJIAJOM, OH JIOJDKEH OBITh O()OPMIIEH C TUTYJIBHBIM JIUCTOM, C COJEPKAHUEM
U TEPEYHEM HCIIOJIb30BAaHHBIX MCTOYHUKOB (He MeHee 3-x), odopmienHbix o ['OCT, Tema
JIOKJIala JTOJDKHBI OBITh packpbiTa. [IOKIaAuUMK TOTOB M CBOOOJHO, OTBEYAET Ha BOINPOCHI
ayJIUTOpUH.

Kpurepum ounenku:

4 Oamnma - AOKJIAA B IMEYaTHOM BHJE, MPaBWIBHO O(OpPMIIEH, Marepuaj 3HaeT, CBOOOJIHO
OTBEYAeT Ha BOTIPOCHI,

3 Gayna - TOKJIa B IEUATHOM BHJIE MPABWIBHO O(OPMIIEH, YUTAET, 3aTPYJHEHHUS IIPH OTBETE Ha
BOIIPOCHI;

2 6amna - moxian ohopMIIeH C 3aMEUaHUSIMU; HE CBOOOTHO BIIAJIEET MaTEPUAIOM, 3aTPyIHSICTCS
OTBETUTH Ha BOIIPOCHL;

1 Gast - moktax opOpMIIEH ¢ 3aMEYaHUSIMH, YUTACT, HE OTBEYACT HA BOIIPOCHI

IpakTnyeckoe 3ansiTue Ne 3

Ynpaxnenue: Pacuer 4ncJIeHHOCTH NOAPa3aeJIeHHsI KAJAPOBOM CJIyKObI

Henu 3ansTus:

- IPOAHAJIM3UPOBATH OPraHU3aLMOHHYIO CTPYKTYPY CHCTEMBI YIIPABIICHUS IEPCOHAIIOM;

- HAYYHUTHCS OMNPENENATh KOJMYECTBEHHBIM COCTAaB CIIY)KOBI YIMpPaBICHHs MEPCOHATIOM
OpraHH3alHH.

Cuctema paboTHI ¢ MEPCOHATIOM - 3TO COBOKYITHOCTh IPUHITUIIOB U METOIOB YIIPABIICHUS
KaJpaMy pabouux U CIyKaIlUX B OPraHU3aLUHU, COCTOSIAS U3 B3AaUMOCBS3aHHBIX MOJACUCTEM.

YHCICHHOCTh CIEMUAIUCTOB [0 YIPABJICHUIO ITEPCOHAIOM B JII0OOW OpraHu3aluu
3aBUCUT OT pa3IM4YHbIX (PAaKTOPOB, B TOM 4YMCJIE U OT OOIIEH UYMCIEHHOCTH BCEro IepCcoHana
JAaHHOM opraHu3anuu. B cBOIO ouepenpb, pacrpeleneHue BHYTPU COOTBETCTBYIOIIEH CITYKObI
3aBUCUT OT COOTHOILICHHS TPYJOEMKOCTH (YHKLHMH YNpaBJIEHUS, BBINOIHAEMBIX KaXABIM U3
NOJpa3IeIeHuil OpreTpyKTyphl. JlaHHBIE COOTHOILICHUS MpeICTaBlIeHbl B Tabnuuax 1 u 2.

Tabmuua 1 - CooTHouleHue OOIIEH YMCIEHHOCTH IEpCOHAlla OPTraHU3allMi U YHCICHHOCTU
CIIy’KOBI YIIPABICHHSI IEPCOHATIOM

OO0mast YMCIeHHOCTH MepPcoHaIa Josast YMCIEeHHOCTH, MPUXOASIIAsSICS HA
CHENUATUCTOB 110 YIIPABJIEHHIO EPCOHATOM
100% 1,0-1,5%

Tabmuua 2 - CoOOTHOIIEHHSI TPYA0EMKOCTH (YHKIIMH YIpaBIeHUs

IHonpasaenenust cayx0bl ynpapaeHUs EPCOHATIOM

Haiima u yBosB- IInanu- PazButns MoTuBanuu IOpunuueckux | CouuanbHBIX JBIOT
HEHUS pOBaHUs nepcoHana Tpyna yCIIyT
Jl0JIs1 TPYI0eMKOCTH 0T 00111ero 06bema padot
15% | 5% ] 15% | 20% | 10% | 15%

BpIIOJHUTS 3aJaHHUE:

Onpenenure NPUMEPHYIO YHUCICHHOCTh KaXKJIOr0 W3 MOJPa3ACICHUN OpraHu3alluOHHON
CTPYKTYPBI YIPABJIEHHUS IEPCOHAIOM OpraHU3aluid, Yb) JEATENIBHOCTh MO MEPCOHANTY BBI
odbopmisiere, onupasch Ha AaHHbIe Tabmui 1 w 2. [Ipu »TOM ydtHTe OOIIYI0 YHMCIEHHOCTH
COTPYAHHMKOB OpraHU3alNu.

Pemenue:




Otger:
PykoBoauTenb ciryKOBbI:
Haewm u yBosibHEHHE:
[InanupoBanue nepcoHana:
Pa3BuTune nepconana:
MortuBauus Tpyzaa:
Opuanyeckue ycayru:
CouunanbHbIe JIbIOThI U BBITIIATHI:
BriBox:

IIpouenypa omeHUBAHHUS OCYIICCTBISETCS MO pe3yabTaTaM HAOMIOAEHUS 3a JEATEIBHOCTHIO
CTyJEHTa U KOHCYJIbTHPOBAHUU €r0 Ha 3aHATUU B COOTBETCTBUU C KPUTEPHUSIMH OLIEHKH,
MPE/ICTABICHHBIMU HIKE

Kpurepun onenkmn:

2 Gasuta - alNropuT™ MOHSATEH, CAMOCTOATENBHO, CBOEBPEMEHHO, IPABUIIBLHO;

1 6amn - AJITOPUTM MMOHATCH IMOCJIC HOHOHHHTGHBHOﬁ KOHCYJIbTAalluU, HC MMPaBUJIbHO, JOJILIIC
BpPEMEHU;

0 GasIoB - HE BBHITIOJIHEHO 3a/1aHUE B CPOK.

TpennHr «J¢gdekTUBHOE NOBEIeHHE HA PBIHKE TPYAA»:

IIpoueaypa oumeHMBAHWS OCYLIECTBISICTCS IO pe3yjibTaraM HaONIOJEHUS 3a
NeSITEIbHOCTBIO CTYAECHTA U KOHCYJIbTUPOBAHUU €r0 HA 3aHSATUU B COOTBETCTBUM C KPUTEPUAMU
OLICHKH, NTPE/ICTABICHHBIMU HUXKE

Kputepun onenkn:

3 Gasia - BBIMOJIHSET BCE 3a/1aHUs, aKTUBEH; K BBHITIOJHEHHIO 3aJJaHU OTHOCUTCS
KPUTHYECKH, MATOAKTUBEH; | 0aJll - MaloOaKTHUBEH, HE BCE 3aJJaHHs BBIIIOJIHEHBI. TecT 1Mo
Moaymio 1: 9-10 6amioB - mpaBUIIBHBIX OTBETOB - OTIMYHO; 7,5 - 8,5 6annos - xopomio; 6,0 - 7,0
0aJuIoOB - yIOBIETBOPUTEIBHO; MEHEE 6 OaIOB - HEYIOBJIETBOPUTEIHHO

YYHUTHIBACT aKTUBHYIO pa0OTY Ha 3aHATHH 110 COCTABJICHUIO MaKeTa (MPOEKTa)
BBILICTIPUBEICHHBIX TOKYMEHTOB. CaMOCTOATENEHO OOPMIISETCS JOKYMEHT Ha A4 B Ie4aTHOM
BUJIE.

Kpurepun oneHku:
- olleHKa «oTIu4HO» (11-15 OanoB) BeICTaBIAETCS CTYIEHTY, €CIIM 33JaHUE BBHIIIOJIHEHO B CPOK,
B COOTBETCTBMHU C 3aJJaHHEM, 0€3 OIIHOO0K;
- OLIEHKa «x0opouIo» (6-10 0anioB) BEICTABIISETCS CTYIEHTY, €CIIH 33JJaHUE BBIITOJHEHO TO3Ke
CpOKa C HapyllIeHHEM PEKOMEH/IAIUil 110 BBIIIOJIHEHUIO;
- OLIGHKA «Y/IOBJIETBOPUTEIHHOY (5 OaNIOB) BBICTABISETCS CTYACHTY, €CIIU — 3aJJaHHe
BBINOJIHEHO B paMKax aKaJeMHUYECKON 3aJ0JPKEHHOCTH 0€3 Cepbhe3HBIX OINOOK
- OLICHKA «HEYJIOBJICTBOPUTEILHOY» (MEHEe 5 OaJUI0B) BBICTABISACTCS CTYACHTY, IIPU OTCYTCTBHH
BBINIOJIHEHHOT'O 33/1aHUS

MeToanyeckne ykazanus K 0(p)OpMIiIeHUIO MOPT(HOJIHO CTyIeHTA

[Moprdommo — hopma KOHTPOISI U OIICHKU JOCTIKEHUN CTYACHTA, €r0 XapaKTEepPHCTHKA,
JI0Ka3aTeNbCTBO IIporpecca B OOY4YEeHHHM MO pe3yibTaTaM, HPUIOKEHHBIM YCHIIUSAM, IO
MaTepUaIn30BaHHBIM  MPOIYKTaM  y4eOHO-TIO3HABATENILHOM  JCSITENBbHOCTH,  BKIIIOYas
CaMOOIIeHKy. B TedeHue Bcero mepuona W3Y4YEHMs] AUCUUIUIMHBI, CTYIEHT odopmiser



BBITIOJITHCHHBIC MaT€pualbl W IIOAUNIMBACT B IIAaIIKYy,

CIIEYIOLINE MAaTepUaJIbl:
A. Marepuaiisl TOKyMEHTHPOBaHHS YIIPABICHUS IEPCOHAIIOM BUPTYaJIbHBIX
OpraHu3anui:

1. Muccus opranuzanuu;

2. Opranu3anyoHHas CTPYKTYpa;
3. llITatHOE pacnucaHue;

4. KagpoBast MOJIUTHKA;

KOTOpass B HUTOrSC AOJDKHA COACPKATH

5. Marepuanbl K coOeceloBaHUIO MPU OTOOpE KaHIUIATOB: pe3foMe, TPeOOBaHHS K

KaHJIUJATy, BOIIPOCHI K COOECETHUKY, aHKEeTa NIl HOBUYKA.

6. Marepuassl 1o 00y4eHHIO TIEPCOHAJIA KIIFOUEBBIX COTPYTHUKOB OpTraHU3aIIHH.
B. Cratbu u pedhepaTuBHOE 3aKIIIOUEHUE TI0 HUM.

B. «Beigauny qoxiaaa v Te3UCHI, TOATOTOBICHHBIC K YICOHOM KOH(PEPECHITNH.
I'. Marepuaiibl IpaKTUYECKUX 3aHIATUI

Kpurepuu onenku noptdosuo:

KpuTepuu 4 HOpMbI OlIeHKH

Marepuail, CBOOOHO
BJIaJIeeT TEPMHUHOJIOTHEIH,
MPOCIICIKMBACT CBA3b
MEXIy 3JIEMEHTaMH
nopt¢oIHo

MIPOCIICKUBAET CBSI3b MEXKIY
3JIEMEHTaMH MOPTHOIIHO

OTJIHYHO X0po1Io Y0BJ1€TBOPHUTEIbHO HEyI0BJIETBOPUTEJIBHO
MTOJTHOCTBIO, HEIOYeTHl, HaOMoaaeTcss He | He Bce paboTHL, MyTaeTcs | HeE BCe,
B COOTBETCTBHH, aKKypaTHOCTb, ITyTaeTCs B B MOHATHAX M TEPMUHAX, | HE aKKypaTHO,
aKKypaTHO, B CPOK, 3HAaeT | TEPMHHAX, B CPOK, HapyIIaeT CBA3b MEXIY HE 3HaeT,

9JICMCHTaAMU HOpT(l)OJ'H/IO HC yMECT O6’BHCHI/ITL,

HO3KE CPOKa

10. OOpa3oBaTeJbHbIC TEXHOJOTMM W MeETOAUYECKHE YKA3aHHMS 10
OCBOCHHIO Y4eOHOr0 Kypca

[Mpu peanusanuu y4eOHBIX MPOIECCOB MUCIUIUIMHBI UCIOJIB3YIOTCS JIUCTAHIIMOHHBIC
o0pa3oBaTelbHbIC TEXHOJIOTHH:

11. YueOHO-MeTOAMYECKOe M MHPOPMALIMOHHOE O0ecnevyeHrne y4eO0HOoro

Kypca

11.1. O6s13aTesnbHaAsA JUTEPaTYypa

Ne bubnuorpaduueckoe onucanue Tun (yue6Huk, yuebnoe | Komnyectso B
/T nocobue, yaeOHO- OoubmoTeKe
METOIUYECKOE ITI0COOHE,
MPAKTUKYM, JIp.)
1 VYnpasieHue nepcoHaioM OpraHU3aluu
[DNEeKTpOHHBIN pecypc] : TEXHOJIOTUU
ynprneH/Hg) pIiB];\I;I[TI/IeM n[epCOH]ana : SEC
eonuk / O. K. Munesa [u ap.] ; oz pen. "
g K. Munesoii. - Mocksa : I/IpHCDPA-l\I/)I, yHeOHuK Zl\é%l\ll\/IIUM
2017. - 160 c. - (Beicmiee oOpa3oBaHue.
BbakanaBpuar). - ISBN 978-5-16-104134-
5(online).
2 Jrommna 3. 0. Ynpasnenue 6 6 9BC
YEJIOBEYCCKUMH pecypcamMu [ DICKTPOHHBIH YHED. TocobHe «IPRbooks»




pecypc] : yae6. mocobue / 3. FO. JlrommuHa,
E. I'. Mouceesa, E. O. Tuxonosa. - CapatoB
: By3osckoe o6pazoBanue, 2017. - 235 c. -
(Beiciee oopazoBanue). - ISBN 978-5-
4487-0001-9.

3 Jlxopmxk [Ix. M.
Opranu3aloOHHOE MOBEICHHE
[DnexTpoHHbIN pecypc] : OCHOBBI

ympasneHus : yue0. mocooue / JIxopmx JIx. yue0. mocobue " ObC "
IPRbooks
M., I'. P. JlbxoyHc ; iep. ¢ auri. noa pen. E.
A. Knumoga. - Mocksa : KOHUTU-JTAHA,
2017.-460 c. - ISBN 5-238-00512-1.
e npyrue GOHIBL:
No bubmuorpaduyeckoe onrcanme Turm (yuebnuk, yaebHoe | MecTo XpaHeHUS
/o nocobue, yueOHO- (MeToaMUECKUil KaOMHET
MeToAndecKoe mocodue, | Kadeapsl, TOPOJACKUE
MPaKTUKYM, ayIHO-, OMOINOTEKH U 1Ip.)
BHJICOTIOCOOUS | Jp.)
1 | YopaBneHue KOMaH/I0M MPOCKTA:
3JIEKTPOHHBIM KOHTEHT — TOJIBATTH: O6pazoBaTenpHas
DNEeKTPOHHOE U3JaHuE
W3n-Bo TT'Y. — ob6pa3zoBarenpHas cpeaa cpena Pocaucrant
PocaucranTt
COI'JTACOBAHO
JupexTop HayuyHOU OMOIHOTEKH A.M. AcaeBa
(noonucs) (U.0. Damunus)
«_» 20 T

11.3. Ilepeyenb pecypcoB HMHGPOPMANUOHHO-TEJEKOMMYHHKAIMOHHOM
cetu ""UnTepHeT"

- MuHHuCTEpPCTBO  NPOMBILIIEHHOCTM U TOoproeiau  Poccuiickoir  Penepauuun
[DnexTponHbIi pecypc] — Peskum mocryma: http://minpromtorg.gov.ru/

- MuHHCTEPCTBO SKOHOMMUYECKOTO pa3BuTus P® [DnexTpoHHBI pecypc] — Pexum
noctyma: http://economy.gov.ru/minec/main

11.4. IlepeyeHb NPOrpaMMHOIo obecnevYeHnst

— Windows (JoroBop Ne 690 ot 19.05.2015r., cpok neiicTBus - 6ECCpOUHO);
— OfficeStandart (HoroBop Ne 690 ot 19.05.2015r., cpok neiicTBus - 6eccpouno; JJoroop
Ne 727 ot 20.07.2016r., cpoK ACHCTBUS - OECCPOTHO)

11.5. Onucanue MarepuaIbHO-TEXHH4YECKOW 0a3bl, HEOOXOAUMOI /1A
OCyIIIeCTBJIEHUsI 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCIUIJINHE



http://minpromtorg.gov.ru/
http://economy.gov.ru/minec/main

n/n

HaumenoBanue
000py10BAHHBIX YUeOHbIX
Ka0MHeTOoB, 1a0opaTopui,

MACTePCKHX H JAp.
00bEeKTOB /LISl IPOBeCHUS
NMPaKTHIECKUX U
J1200paTOPHBIX 3aHATHIA

IlepeueHb 0CHOBHOTO
00opynoBaHusi

DaKkTHYCCKUH
ajgpec y4eOHbIX
KA0HMHETOB,
Jabopartopwuii,
MAaCTEePCKHX H Jp.

Miaomaap, M?

KoanuecTBo

MOCaJ0OYHbIX

MecT

Y4eOHast aymuTopus IS
MPOBEJCHUS 3aHATUH
JIEKIIMOHHOTO THIA. Y 4eOHast
ayIUTOPHS JJIS TIPOBEICHHUS

3aHSATUN CEMHUHAPCKOTO THIIA.

VYueOHast ayaquropust s
KYpPCOBOTO MPOEKTHUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX
pabor). YueOHas aynuTopust
JUISL IPOBEACHUS TPYIIIOBBIX
1 MHAWBUAYaJIbHBIX
KOHCYJIbTalui. YueOHas
ayJIUTOPHS AJIsI IPOBEICHUS
3aHSTUHN TEKYIIEro KOHTPOJIs
U MPOMEIKYTOTHOU
arrecraruu. (C-801)

CTOoJBI yYEeHHUUECKHE
JIByXMECTHBIC (MOHOOJIOK), CTOJI
YYEHUYECKUN ABYXMECTHBIH ,
CTOJI MPETIOIaBATeIBCKUIL , CTYII
MpenoIaBaTeIbCKU, JOCKa
ayauTopHas (MernoBasi), kadezpa,
MPOCKTOP, IKPaH.; KOMIBIOTEP.

445020, Camapcxkast
0071., T. TonparTHy,
yi. Ymakosa, 59

85,6

72

Y4eOHast aymuTopus IS
MPOBEJCHUS 3aHATUH
JICKIIUOHHOTO THIIA. Y4YeOHast
ayIUTOPHUS JJIs TIPOBEICHHUS

3aHATHI CCMHUHApPCKOT'0 THUIIA.

VYuebOHast ayuTOpHs IS
KypCOBOT'O IPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX
pabot). YueOHast aymuTopus
JUTSl TIPOBEICHHS TPYIIIOBBIX
1 MHANBULYaTbHBIX
KOHCYJbTaIid. Y4aeOHas
ayIUTOPHS ISl IPOBEICHUS
3aHATHH TEKYIIEro KOHTPOJIS
U IPOMEXYTOYHOI
arrectauuu. (C-804)

CroJ npenoaaBaTeIbCKuH,
CTOJIBI yYEHUUECKHE
JIBYXMECTHBIE, CTYJIbSI, IOCKa
ayauTopHas (MeJoBast), 10cKa
JUIsl MapKepoB, mkad-ceid ,
mKagsl, SKpaH, MIEKTPOIIHUT. ,
OTHETYLINTENb, KOMIIBIOTED,
MOHHTOP, IIPOEKTOP , KOJIOHKH,
MUKpO(DOH , OecTIpOBOAHOM
MapIIpyTH3aTOoP.

445020, Camapckast
0011., . TompsarTH,
yn. Yirakosa, 59

56,3

32

KomnbroTepHslif kiacce.
ITomemienue ais
CaMOCTOSITENILHOM paboTHI.
VYueOHast ayuTOpHs IS
MPOBECHUS 3aHATUH
CEeMHMHAPCKOTO THIIA.
VYueOHas ayquropust st
KypCOBOTO POEKTHPOBAHUS
(BBITTOTHEHUS KYPCOBBIX
pabot). YueOHast aymuTopus
JUIsl TIPOBE/ICHHS TPYIIIOBBIX
W MH/IMBULy aTbHBIX
KOHCYJIbTalui. YueOHas
ayJMTOPHS ISl IPOBEACHUS
3aHATUH TEKYILEro KOHTPOJIS
U IPOMEXYTOYHOI
arrecranuu. (I'-401)

Cron yuenndeckuii, cryi, [1K ¢
BBIXOJIOM B CETh HHTEPHET

445020 Camapckas
00u1. 1. ToapsarTy,
yi. benopycckas,

14

84,8

16
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