benepabHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTEIIBHOE YUPEKICHHE
BBICIIICTO 00Opa30BaHUs

«TONBATTUHCKUI TOCYJaPCTBEHHBIN YHUBEPCUTET

AOKYMEHT NOANMMCAH
ONEKTPOHHOW NOAMUCHIO

B 1 .B [ 09 CepTuchukar: 017804780049AF848E43F1EC2D4BACC120

Bnapenew: Uckockos Makcum Onerosuy

(MH()@KC ()uCL;L{I’lﬂqul) ReiicTanTeneH: ¢ 10.11.2022 A0 10.11.2023

PABOYASA TIPOT'PAMMA AUCHUITVIMHBI

VYnpaieHue nepcoHaaom
(HaumeHoOBaHUE OUCYUNIUHDBL)

110 HAlIpaBJICHUTO MOATOTOBKHU

38.03.02 MeHeKMEHT

(KOO U HaUMEHOBAHUE HANPABIeHUsl NOO20MOsKU, cneyuarbhocmu 6 coomsemcmeuu ¢ PIOC BO)
Jloructuka n YIIPABJIICHUEC LCIIAMHA ITOCTABOK

(nanpasaennocmo (npoguns)lcneyuanruzayus)

®dopma 00ydeHHSI: 3a09HAS

I'ox Habopa: 2019

PacnipenesieHue 4acoB JUCHHUILIMHBI 110 KypcaM M BHAAM 3aHATHH (110 yueOHOMY IJIaHY)

Kosmnuecto 3ET 5
Yacos no PYII 180
Buabl KOHTPOJIS HA IK3aMeHbI 3auernl Kypcosbie KypcoBbie KonTpoashbie
Kypcax NMPOEKTHI padoTsI (s sl;izf::, dop-
MbI 00yueHHs)
4
NeNe kypca
1 2 3 4 5 6 Hroro
3ET no kypcam 5 5
Jlexuun 4 4
JlabopaTopHbIe
IIpakTuyeckue 4 4
KonrakrHas paGora 8,35 8,35
Cam. pagora 163 163
Konrpoub 8,65 8,65
Hroro 180 180

ToabsarTH, 2018



Pabouast mporpamma cocrasiiena Ha ocHoBanuu ®I'OC BO u ydeOHOTrO 11aHa HarpaBiIeHUs
noaroroBku (crenuaibaocty) 38.03.02 MenemkMenT, HanpaBieHHOCTh (podwmib): Jloructuka u
yIIPaBJICHUE LEMSIMU TTOCTaBOK

(k00 u HaumenoBanue HanpasieHus No02omoeKu, cneyuansnocmu 6 coomsemcmsuu ¢ ®I'OC BO)

PeunensupoBanmne padoueii mporpaMMbl JTUCUMILIUHBI:

OtcyTcTBYET

VYyebnas (paboyvasi) mporpaMma o100peHa Ha 3ace/laHuH JermapTaMeHTa OakairaBpuara (9Ko-
HOMMYECKHX M YNPaBIECHYECKUX Iporpamm) (mportokos 3acemanust Ne 1 or «02» aBrycra

2018 1.).

Penenzent
(OondicHoCmb, YyueHoe 36aHue, CHeneHy) (noonucsw) (H.0. @Pamunus)
«_» 20 T

Cpok peiicTBus pado4eil mporpaMMsbl AUCHUILIMHBI 10 «02» aBrycra 2024 r.

Nudopmanus 06 aktyanu3anuu padoyeil NporpaMMsbl 1M CHHUIIIMHBI:

IIporokoin 3acenanus nenapramenta Ne 1 ot «29» asrycra 2019r.

[Iporokon 3acenanus nemapramenta Ne 10a ot «02» urons 2020r.

IIporokon 3acenanus nenaprameHTa No  OT « » 20 1.
[IpoTokon 3acenanus nemnapramenta No OT «__ » 20 T
YTBEPXIAIO

PykoBonuTens nenapraMenTta OakanaBpuara (IJKOHOMUYECKUX U YIIPABICHUYECKUX
Iporpamm)

«_» 20 T C.E. BacunbeBa
(noonucsw) (H.0. @®amunus)




AHHOTANIUA
AMCIHUATIAHBI (Y4€0HOT0 Kypca)
51.B.09 Ynpagiienue nepconajiom

(MHIEKC 1 HAaUMEHOBAaHME JUCIMILTNHEI (yaeOHOTO Kypca))

1. Heap u 32724y U3y4YeHHUs TUCIUTLUINHBI (Y4eOHOT0 Kypca)

Llesnp — cucTeMHoOe MpencTaBieHue 0 paboTe KaapoBOM CIIy>KObl B OpraHu3a-
UsX, e PYHKIMIX, 3a7a4ax U MeToJax padoThl, a Takxke (GOPMUPOBAHUE TO-
TOBHOCTH Y4aCTBOBaTh B MPOEKTUPOBAHUM CHUCTEM M IMPOIECCOB YIPaBICHUS

MIEPCOHATIOM.

3amaun:

1. 0OCBOMTH METOJIOIOTHIO YIIPABJICHUS NIEPCOHATIOM;
2. OBJIaJIETh TEXHOJIOTUEH YIPABJICHUS MIEPCOHATIOM;
3. OBJIa/IETh HABBIKAMU B3aMMOICHCTBUS KaJAPOBOU CITY>KOBI C IPYTUMHM TO/I-

pasacIICHUAMMA OpTraHU3alnu

2. MecTo mucuunnHbI (yueoHoro Kypca) B crpykrype OIIOII BO

Hannast pucruruinHa (y4eOHbIN Kypc) OTHOcUTCs K_0a30Boil yacTu Oioka bl

«JlmcuurmnAebl (MOJIVIIN ).

JluctunnHbl, yaeOHbIE KYypChl, HA OCBOGHHUU KOTOPBIX 0a3upyeTcs MUCIIUTLIN-
Ha: Beenenue B nmpodeccuro, MeHeIKMEHT

JucuminHbl, yd4eOHble KypChl, ISl KOTOPBIX HEOOXOAMMBI 3HAHMS, YMEHUS,
HABBIKH, PUOOpETaeMbI€ B pe3yJIbTaTe U3yUEHUS JAHHOW JUCUUIUIMHEL: Y TpaBiIeHUEe
ouzHec-npoueccamu, Kpocc-KynbTypHBI MEHEI)KMEHT

3. Ilmanupyemble pe3yabTaThl 00yUYeHHs MO AUcCUUIINHE (YueOHOMY Kyp-
Cy), COOTHECEHHbIE C IJIAHMPYEMBbIMH pe3yJbTAaTaAMH OCBOCHHS 00pa30BaTe/ib-

HOW MPOrpamMMBbl

®opmupyemMble U KOHTPOJIUpYe-
Mble KOMIIETCHIIUH

IInanupyembie pe3yabTaThl 00y4YeHHUsA

- CMOCOOHOCTHIO paboOTaTh B KOJI-
JICKTHUBE, TOJICPAHTHO BOCTIPUHHU-
Mast COLIHAJIbHBIE, DTHUYECKHE,
KOH(DECCHOHATBHBIC B KYJIbTYP-
Hele pazianuns (OK-5);

3HaTh: cOLMaNbHbIE, STHUYECKUE, KOH(DECCH:
OHAJIbHBIE U KYJbTYpPHBIE pa3invuus OOIIIeA
HUS;

YMeTh: TOJICPAHTHO BOCIIPUHHUMATL OTJINYHS
YJICHOB KOJIJICKTHBA,

Brnagets: cnocoOHOCTBIO pabOTaTh B KOJIEK:
THUBE




- CITOCOOHOCTBIO OCYIIIECTBIISITh
JIeJI0BOE OOIIEHUE U IMyOINYHBIC
BBICTYIIJICHUS, BECTH IIEPETOBO-
PBI, COBEIIAHUS, OCYIIICCTBIIATh
JICIIOBYIO TIEPEITUCKY U TTOIep-
’KUBATh JJICKTPOHHBIE KOMMYHHU-
karmu (OI1K-4);

3HaTh: NPUHIIMIIBI JIETOBOTO OOIICHUS

YMeTh: COCTaBIISTH ACJIOBBIC ITHMCbMA, CO-
CTaBJIATH IMPOCKT ACJIOBOI'O0 COBCIIAHMA

BinazneTs: HaBBIKOM JIEJI0BOr0 OOIEHUSA

- BJAQJICHUEM HAaBBIKAMHU HCIIOJIb-
30BAaHMSI OCHOBHBIX TEOPUH MOTHU-
BallMM, JIMJIEPCTBA M BIACTU IS
pELIEHUs] CTPATErM4YeCKuX U Olle-
PaTUBHBIX YIPABICHYECKUX 3a-
a4y, a TaKXkKe i1 OpraHu3alyu
IPYIIOBOM pabOThl Ha OCHOBE
3HaHHUS IIPOLIECCOB TIPYIIOBOM
JUHAMUKA U TPUHIMIIOB (OpMU-
pOBaHUsI KOMaH/bl, YMEHHUE MPO-
BOJUThH ayAUT YEJIOBEUECKHUX pe-
CYpCOB M OCYLIECTBJIATH JUArHO-
CTUKY OPraHH3alMOHHOW KYJIbTY-
psI (ITK-1);

3HaTh: MOJOXKEHUS TEOpU MOTHBALMH,
OPUHLUIB (POPMHUPOBAHUS KOMAaH[BI, OC-
HOBHBIC HAIpPABJICHUS AayJINATa YeJIOBede-
CKHMX PECYPCOB

YMeTb: MpPOBOAMUTH AYAUT YEIOBEYECKUX
pecypcoB, IUMArHOCTUPOBATh OpraHU3allU-
OHHYIO KYJIBTYPY

BrageTh: HaBbIKAMH pEIICHUS CTpaTeruye-
CKHX U OIEPATUBHBIX YIPABICHYECKUX 3a-
a4

- BJIQJICHUEM Pa3JIMYHBIMU CIIOCO-
Oamu paspemieHns KOH(DINKTHBIX
CUTyalluii TpH MPOESKTUPOBAHUU
MEKIMYHOCTHBIX, TPYIIOBBIX H
OpPraHM3AIMOHHBIX KOMMYHHKa-
UM Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHI YIIpaBJICHUS TEPCO-
HAJIOM, B TOM YHCJIC B MEKKYJIb-
typHoii cpene (I1K-2)

3HaTh: CHOCOOBI pa3pemieHus: KOH(IUKT-
HBIX CUTYyAallUil; MIPUHIUIBI (PYHKIIMOHUPO-
BaHUS TPYII; OCOOEHHOCTH B3aMMOOTHO-
ICHUW B MEXKKYJIbTYPHOU CpEJe

YMeTh: panuMoHaJIbHO BeCTU ce0s B KOH-
(GIAMKTHOM CUTYyalMH

Bnaners: cnocobamu pasperieHus KOH-
(GIMKTHBIX CUTyallud, TPUMEHSITh TEXHOJIO-
TUU YHOPABJICHUS IEPCOHAIOM B MEXKKYJIb-
TYPHOU CpeJie B TOM YHCJIE

TemaTu4eckoe copep:kaHue TUCHUNINHBI (Y41e0HOr0 Kypca)

Pas-
ned,
MO-

IYJIb

oapa3znen, Tema

Tema 1. [lepconan xak 0ObEKT ympapieHHs. MeTOIOIOTHS U CHCTEMa YIpaBJICHUS Iep-
coHanoM. Ctparerus ynpasieHHs IEPCOHATIOM U KapOBas NOJUTHKA

Tema 2. ITogOop 1 aganTaius nepcoHaaa

Tema 3. OOy4eHune epcoHaga U pa3BUTHE

a1

Tema 4. Onenka nepconana. Onenka 3 (PEeKTUBHOCTH YIIPaBICHUS NIEPCOHATIOM OPTaHH-

OO01as TPyA0eMKOCTH JUCHUILIHHBI (YueOHnoro kypca) — 5 3ET.




Kypc uzydenus 4

4. CTpYKTypa H cojiep:KaHne THCIHILTHHBI (Y4e0HOoro Kypca)

Y1paBiaeHHUE IEPCOHATIOM

(HanMeHOBaHWE AUCIUTLINHBI (Y4eOHOTO Kypca))

Paznean,
MOy b

IMoapasaes, Tema

Bujibl yueOHoli padoThl

KonTakTHas pabora
(B yacax)

CamocTosiTe1bHast pagoTa

BCero

@DopmMbl IPOBEICHUS JIEKLHUI,

JIeKIM i

JadopaTop-

HBIX

npaKTH4e-

J1200paTOPHBIX, MPAKTHYE-
CKHX 3aHATHIi, METOAbI 00Y-
YeHHsl, peaau3yiomue npu-

CKHX

B T.4. B HHTEp-

AKTHBHOH

MeHsIeMYI0 00pa3oBaTelb-
HYIO TeXHOJIOTHIO

B yacax

(hopmbl opranusauun
CaMOCTOSATeTbHOM
padoTbI

Heo0xoaumbie
MaTepHAIBHO-
TeXHUYECKHE

pecypchl

Dopmbl
TeKyIero KoH-
TpOJs
(HanMeHOBaHHE
OLIEHOYHOT 0
cpecTBa)

Pexomenny-
emasi JIHTe-
parypa (Ne)

Tema 1. Ilepconanm kak OOBEKT

YIIpaBIICHHS.

Metonmonorus

u

CUCTEMa YIIpaBJICHUA IICPCOHA-

noMm. Crparerus

YIIpaBIICHUS

TICPCOHAJIOM M KaJpoBas MOJIH-

THKa

N

Aynuo-/Buzieo- NEKIHN DIIeK-

TPOHHOT'O yqeGHm(a C KOH-

cyanaLmeﬁ npenoaaBaTeiid Ha

(opyme

35

CamocTosTenbHOE H3yde-
HHE MaTepPHAIIOB JJICK-
TPOHHOTO y4eOHHKa C

pa3JeneHueM Ha JICKIUH H

€ TeCTaMH IS CaMo-

KOHTPOJISI IO KaXK10M
JIeKIUH, aHAJIN3 TIOBEJIe-
HUS 00y4aIOIUXCS IPU
nomoru LRS-cucremsl n
Experience API, ananu3
TeKyIeH ycrieBaeMOoCTH

npu nomomu BPC-
peliTunra

LMS-cucrema Ha
ocuoBe Moodle,
KOMITbIOTED JINOO
IUIAHIIET, JTHOO
cMapThoH

Tect

1-6

Tema 2. Ilombop u amamramus

nepcoHana

Aynuo-/Buzieo- NEKIHU DIIeK-

TPOHHOTO y4eOHHUKA C KOH-

CyJ'ILTaHHefI IperogaBaTeilsd Ha

(opyme

35

CamocTosTenbHOE H3yde-
HHE MaTepHaJIOB JJIeK-
TPOHHOTO y4eOHHKaA C

pa3JeneHueM Ha JICKIUH H

€ TECTaMHM JUIsl CaMo-

KOHTPOJIA 110 KaXKA0H
JIeKIUH, aHAJIN3 TIOBEJIe-
HHS 00y4arOIIUXCs IIPU
nomomu LRS-cucrems! n
Experience API, ananu3
TEeKyIleH ycrieBaeMocTH

npu nomouiu bPC-
peliTunra

LMS-cucrema Ha
ocHoBe Moodle,
KOMITBIOTEp MO0
IUIAHIIET, JTHOO0
cMmapTdoH

Tect

3-6

BeInonHeHnne  mpak-
THYECKUX 3aJaHHil C KOH-
CyabTanueil IpernogaBaTe-
a1 Ha ¢opyme u dyepes
KOMMCHTApHH B 33JaHUSIX

3aaHue, BBIIOJ-

HSIEMOE BPYIHYIO

Ne 1 «Odopmuts

pestome 1o obpas-
y»

1-3

Tema 3. OOyuyeHue nepcoHana u

Pa3sBUTHUC

35

CamocTosiTenbHOe usyde-
HHEC MaTEPUAJIOB DJICK-

LMS-cucrema Ha
ocHoBe Moodle,




TPOHHOTO y4eOHHKaA C

KOMITBIOTEp MO0

pa3zieNIcHuEeM Ha JIEKLUU U TUTAHILET, THO0 Tect 2-6
Aynno-/Bujeo- JIEKUUH  dIeK- C TECTaMH JUIsl CaMo- cMapThoH
TPOHHOTO y4eOHHKAa C KOH- KOHTPOJISL [0 K& IO
CyabTanueil mpernoaaBaTes Ha JIEKLIMH, aHAJIN3 TI0BE/e-
(bopyme HHS 00y4arOIIUXCs IIpU
nomomu LRS-cuctemsr u
Experience API, ananu3
TEeKYILEeH ycrieBaeMocTH
npu nomouiu BPC-
pelTuHra
3 BeInonHeHne npakTuie- LMS-cuctema Ha 3ananue, BBION-
CKHX 3aJaHHil C KOHCYJIb- ocHoBe Moodle, HSIEMOE BPYIHYIO
Talyel npenoaaBartess Ha KOMITBIOTEp MO0 Ne 2 « ITogobpath 1-6
(opyme 1 uepe3 KOMMEH- IUTAHIIET, 100 nporpammy y4e6-
TapuH B 3aJaHUSIX cMapthoH HOTO Kypca 110
TOBBIIICHHIO KBA-
nubUKALY WIH
npodeccHoHab-
HOMY O0YUYCHHUIO
(npodeccronans-
HOW Tepenoaro-
TOBKH) JUIs1 paboT-
HHKa OpraHU3aLHx
10 BapHAHTAM
Tema 4. Onenka mnepcoHana Aynuo-/Buneo- TeKIUH dJIeK- 35 CamocTosTenbHOE H3yde- LMS-cuctema Ha
OueHka 3(pHEKTUBHOCTH yHpaB- TPOHHOTO y4eOHHUKA C KOH- HHE MaTepHaJIOB 3JICK- ocHoBe Moodle,
JICHUSI TIEPCOHAIOM OpPTaHH3aLHN CyIbTaLMel IperogaBaTens Ha TPOHHOTO y4eOHHKa C KOMITBIOTEp 60 1-6
¢dopyme pa3eICHUEM Ha JICKIHU U IUTAHIIET, TH00 Tecr
Bebunap Ha oH-naitH mioman- 2 C TECTaMHM JJIsl CaMo- cmapTdoH
Ke, IUCKYCCHS B UaTe BeOHHapa KOHTPOJISL [0 KaXKIOH
JIEKLIUH, aHAJIU3 TI0BE/ie-
HHS 00y4arOIUXCS IIPU
nomomu LRS-cucrems! n
Experience API, ananu3
TEeKyIleH ycrieBaeMocTH
nipu nomouiu bPC-
pelTuHra
Kontponb 8,65
Hroro: 8,35 | 163

180




5. Kputepun n HOpMBbI TEKylIero KOHTPOJISI U MPOMEKYTOYHOM aTTeCTAlINH

@DOopMBI TEKYIIETO0 KOHTPOJISI YcnoBus gomycka Kputeprn 1 HOpMBI OIICHKH
3ananue, mpoBepsIeMoe OTCYyTCTBYIOT «3aUTEHO» - 3a MPABUIHHOE BHIMOIHEHHUE 33/IaHUS
BPYUYHYIO «HE 3aYTEHO» - 32 HE MPABUIBLHOE BHIIOJHEHHUE 3a/1aHUs
(TBOpYECKOE 33aJJaHUE)
Tecr OTCYTCTBYIOT [IponoprioHaIbHO MPAaBUIBLHBIM OTBETAM
dopma npoBeaCHUS YcnoBus Kputepun u HOpMBI OIIEHKH
IPOMEKYTOUHOM JIOTTyCKa
aTTecTaluu
«OTJIIMYHOY 80-100 6.
DK3aMeH «XOpOILIO» 60 - 79 6.
(IT0O HAKOIIUTEIBHOMY | OTCYTCTBYIOT | «YIOBJIETBOPHTEIHLHO) 40-59 6.
pEUTHUHTY) «HEYJIOBJICTBOPUTEIIHLHOY 0-39 6.




6. Kputepun 1 HOPMBbI OLIEHKH KYPCOBBIX padoT (IPOEKTOB)

VY4eOHBIM MIaHOM HE MPETyCMOTPEHO

/. IllpuMepHasi TeMaTHKa MUCbMEHHBIX PadoT (KypcoBbIX, pedeparoB,
KOHTPOJILHBIX, PACYEeTHO-TPa(hMUeCKux u ap.)

Y4yeOHbIM MJIAHOM HE MPETyCMOTPEHO

8. Bonpochl K 3K3aMeHy

Ne n/mm Bomnpocsl

1 CpaBHUTENBHAS XapaKTEPUCTUKA MTOHITUH "yIIpaBlIeHUs EPCOHAIOM" U
"KaJpOBbIA MEHEPKMEHT"

CTpyKTypa nepcoHajia opraHu3aluu

MOI[CJII/I yYHpaBJICHUS IICPCOHATIOM Ha COBPEMCHHOM JTallc

OpFaHI/ISaHI/IH IMPUBJICUCHWA ICPCOHAJIA W €C MHCTPYMCHTHI

[IpuBiieueHrE BPEMEHHOIO IEPCOHAIIA

K&I[pOBaSI IIOJINTHKA U €€ BUbI

Ot60pouHoe cobecenoBanue U hakTopsl ero 3hHEKTUBHOCTH

AI[aHTaI_II/I}I HOBBIX pa6OTHI/IKOBI INOHATHUEC W BUJbI

OO (NO|OTRWwN

JlenoBast kapbepa: CyIIHOCTb, BUJIbI M CIOCOOBI YIIPaBICHUS

[EEN
o

Ciy>xe0HO-TIpodecCHOHATTFHOE TPOIBUKEHHE TIEPCOHANA, COJCPKAHNE
ITAIoOB

11 | KagpoBslii pe3epB: MOHSITHE, IIJIaH paObOThI C IPETEHACHTAMU

12 | O0Oyuenue nepcoHasia: IPUHLIHUIBI, HOPMBI K METOIBI

13 ATTecTanus rnepcoHasia: mopsaoK MpoBeACHUS

14 | 3aTtpatbl Ha mepcoHa OpraHu3aluu

15 | CymHoCcTh conpanbHOM 3 ()EKTUBHOCTH yIPaBICHUS TEPCOHATIOM

16 | Onenka spdexTuBHOCTH TPy/Ia IEPCOHATIA

17 | Onenka s3pdekTnBHOCTH 00YUAIONIUX TPOTPAMM

18 | OueHka esTeNbHOCTH KaJAPOBOU CIYKObI

19 KOY‘II/IHI‘ N HACTAaBHUYCCTBO B CUCTCMC YIIPABJICHUA IICPCOHATIOM

20 | CoBpeMeHHbIE TEXHOJIOTUN YBOJIbHEHUS

21 | 3meHeHue 3a/1a4 pyKOBOJUTENEH OpraHu3aliii ¢ pa3BUTUEM TEOPUI
yIpaBJICHUS EPCOHATIOM

22 | PackppITh coiepaHne OCHOBHBIX COMMAILHBIX (DYHKITNH Tpyaa

23 | JlaTh XapakTepHUCTUKY ATallaM UCTOPUIYECKOTO PA3BUTHS YIPABICHUS
IIEPCOHAJIOM

24 [loHsiTue KOHIIENLIUKU YHIpaBJICHUA IICPCOHAJIOM U €€ COCTABJIAIOIINC

25 | XapakrepucTuka (pakTopoB, OKa3bIBAIOIINX BO3/ICUCTBUE HA JIIOJIEH B Op-
raHu3aluu

26 HCpC‘II/ICHI/ITB M OXapaKTCPU30BaATh NIOJACUCTCMbI, BXOAJAIMIKUC B COCTAB CH-




CTCMbI YIIPAaBJICHUSA IICPCOHATIOM

27 | laTh XapaKTepUCTUKY OCHOBHBIM MPUHIIUIIAM YIIPABJICHUSI IEPCOHATIOM

28 | CyuHOCTh METOJIOB YNIPABIICHUS IEPCOHATIOM OpraHU3AlMK U UX KJlac-
cudukanms

29 | Mertoabl BHEAPEHUS] CUCTEMBI YITPABJICHUS IEPCOHATIOM OpraHU3aIHH

30 | Iloacuctemsl, cocTaBistomue GyHKINOHATBHO-1IETIEBYIO MOJIENb CUCTE-
MBI YIIPaBJIEHUS] OPTaHU3alUU

31 | MeToapl pacyeTa YMCICHHOCTH PAOOTHUKOB KaJPOBOU CITYKOBI

32 | JokyMEeHTaIlMOHHOE 00eCTIeUeHUEe CUCTEMBI YIIPABIEHUS IEPCOHAIOM

33 | KagpoBoe obecrnieueHre CUCTEMbl yIIPaBIEHUs IEPCOHAIOM

34 | OcHOBHBIE 331a4U KaJPOBOM CIY>KOBI

35 | IlpaBoBoe obecnieueHNE CUCTEMBI YIPABICHHUS IEPCOHATIOM

36 | MexanusM (opMHUpOBaHMSI TOCYAAPCTBEHHOM KaJIpOBOM MOJUTHKHU

37 | B3auMoCBsI3b CTPaTErnyecKoro yupaBieHus MePCOHATIOM CO CTpaTernye-
CKHMM YIIpaBJIECHUEM OpraHU3alMel U yIpaBJICHUEM NEPCOHATIOM

38 | CocraBisioniye cTpaTeruy yrpapieHus: MEPCOHATIOM

39 | KagpoBoe mianupoBaHue: CYyIIHOCTb, €U U 33/1a41

40 | MecTo KaJpoBOTO MJIAHUPOBAHHUS B CUCTEME YIPABICHUSI IEPCOHATIOM

41 | OnepaTuBHBIN MJIaH: CTPYKTYpa, UICTOYHUKH HH(OpMALIUU

42 | Dransl IJIaHUPOBAHMS MOTPEOHOCTH B EPCOHAIE

43 | Buasl HOpM, IPUMEHSIEMbIE TTPU PACYETE YUCIEHHOCTH YIIPABIEHYECKOTO
nepcoHasna

44 | Conep:xaHue NpoLeayphl mporecca oT00pa KaHAUAAaTa Ha 3aHsITHE Ba-
KAHTHOMW JIOJIKHOCTH

45 | IlpaBuina onpeaeneHust TpeOOBaHM K KaHIUATaM Ha JOJHKHOCTH CIIEIIU-
ayucra

46 | Comep:kaHre OCHOBHBIX HalpaBJIeHUH NpodOpUEHTAIIMOHHON paboThI

47 | OCHOBHBIC TIOHSTHUS ¥ KOHIIEIIUN 00YUYSHUS TIEpCoHaa

48 | ConepxaHue KBaIM(PUKAMOHHON XapaKTepUCTUKHU MEHEKepa

49 | O6s3aHHOCTH CTa)Kepa U PYKOBOAUTENS CTAKUPOBKH

50 | OTnuume pe3ynbTaToOB TPYJ1a pabounX U PyKOBOUTEIEH

51 | Meronbl OLICHKH PE3yJIbTaTOB TPYJa

52 | Metoapl OLIEHKH CTENEHH YIOBIECTBOPEHHOCTH PAOOTHUKOB TPYJIOM

53 Brnusinue npodeccruoHaabHbIX CTaHAAPTOB Ha JIEATEIBHOCTh KaAPOBBIX
CITY X0

54 | Meroapl aHanM3a KaJIpoOBOro MOTEHIIMAIa OpraHU3aluu

55 | CooTtHomeHue 3PeKTUBHOCTH PaObOTH OpraHU3alUU U COCTOSIHUS COITH-
JIbHO-TICUXOJIOTUYECKOT0 KJIIMMATa

56 | OTnuyus MOMUTHUKY YIPABIECHUS KaJpPOBbIM PE3EPBOM U yIPABICHUS Ta-
JaHTaMHU

57 | CBsA3b NEPUOANYECKON J1ETOBOM OLEHKH IIEPCOHANA U U3MEHEHUEM OIlIa-
THI TpyJa

58 | CymHocTHbIE pa3nuyus NpodeccuOHaIbHON MOATOTOBKH U MEPEno-

I'OTOBKH IICPCOHAJA




59

[lenecooOpa3ubie POpPMBI U METOIBI OOYUEHUS ITEPCOHAIA B COBPEMEH-
HBIX YCIIOBUSIX

60

A,Z[aHTaHI/I}I IepcoHalia KakK MHOTOACIEeKTHbBIN IIponeCC
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9. ®oH OLIEHOYHBIX CPEACTB ISl NMPOBeJIeHUS MPOMEKYTOYHOMH aTTe-
CTAIUM 00YYAIOIIUXCS MO TUCHUTIINHE
9.1. ITacnopt ¢oHIa OLIEHOUYHBIX CPEACTB

Koa xonTpon-
Ne KonTpoaupyembie paznennl (Te- pyemoii HaumeHoBaHue

n/n Mbl) THCIHUIJIHHBI KOMIIeTEeHI[UH OLI€HOYHOI0 CpeAcTBa
(411 ee 4acTH)

1 | Tema 1. Ilepconan kak OOBEKT
yIpasieHUs. MeToq0JIOTUs U CUCTE-
Ma yrnpaieHus nepcoHaioMm. Crtpa-
TETUSA YIPaBICHUS I[IEPCOHAIOM H
KaJIpoBas MOJIUTHKA

3aganue, NpoBepsIeMoe
OIIK -4 BPYUYHYIO —
TBopueckoe 3aganue

2 Tewma 2. [Togbop 1 aganTamus nepco- 3ananue, npoBepsieMoe
Haja OK-5; BPYUYHYIO —
TBopueckoe 3ananue
3 | Tema 3. OGy4yeHue nepcoHana u pas- 3ananue, mpoBepsieMoe
BUTHE MK-1 BPYUYHYIO —
TBopueckoe
3aJlaHue
4 | Tema 4. Onenka nepconaina. OueHka 3agaHue, NpoBepsIeMoe
3 PEeKTUBHOCTH YIPABICHUS TEPCO- [K-2; BPYYHYIO —
HAJIOM OpTaHU3aINH TBopueckoe 3aanne

9.2. TunoBble KOHTPOJIbHBbIE 3a/JTAHUS WM HHbIE MATEPHUAJIbI, HEO0OXOUMbIE
JJIS1 OLleHKM 3HAHM I, YMEeHHUI1, HABBIKOB M (WJIH) ONBITA 1eATEJILHOCTH, Xa-
PAKTEPU3YHOIIMX 3Tanbl GOPMHUPOBAHNS KOMIIETEHIUI B MPOLecce 0CBOEHUS
o0pa3oBaTeJbHON MPOrPaMMBbI

9.2.1. Tema: «KoMneTeHTHOCTHBIH MOAX0/ B YIIPABJIEHUHU MEPCOHATIOM H
NpPUBJICYCHUE KAHAUIATOB B OPraHU3AIHI0»

3AJJAHME: 3anonauts 6mank. Opopmuts BAIIE pestome mo obpasiry.

B coBpeMeHHBIX YCIOBUSX pa3BUTHS pbIHKA TpPyJa, OpPraHU3aILMOHHO-
PKOHOMMYECKOE TMOJIOKEHUE OpraHu3alui, NPeaNnpUuiaTUil U ydpexacHuiu, oo0y-
CJIOBJIMBAET HEOOXOAMMOCTh CAMOCTOSITEBHOrO Moucka padoTsl. Llensimu noucka
COMCKaTesel MOryT ObITh, HAPUMEpP: MOJy4YeHHE paboThl (0OecrieueHne 3aHATO-
CTH), AOTMOJHUTEIBHOIO J0XO0/a, NOTPEOHOCTh B M3MEHEHUHU PEKUMA, YCIOBUUI
TpyJla WK NEPEMEHE MECTA KUTEIbCTBA.

B Takoit cuTyanumn kaapoBble areHTCTBA, KaJpPOBBIE CIIYKObI OpraHu3aIluii,
LIEHTPHI 3aHATOCTU U Jp. YYACTHUKHU PBHIHKA TPyJa pa3MEIal0T Ha CBOMX cailTax
oOpas1bl U PEKOMEHAINH 110 COCTaBICHUIO PE3IOME.

Pe3rome - 310 nmeroias ocodyro Gopmy KpaTkasi XapaKTEpUCTUKA YeI0BEKa
B o0nactu TpynoBoi cdepbl nesaTenbHOCTH. OHO HAalOMUHAET JUYHOE JeN0, IIe
YKa3bIBaIOTCS OCHOBHBIE MOMEHTBI, BaXHbIE JIJIs1 pab0TOIaTENs IPU 3HAKOMCTBE C
BaMu. Pe3romMe JOCTaTOYHO KOMIIAKTHO U, KaK MPAaBUJIO, OTINYAETCS KPATKOCTBIO
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u3JaraeMoro - Bcs nndopmanus o Bac ymeniaercs Ha 0JHOM, HHOTJA Ha ABYX JIH-
CTax.

[Ipennaraem opmy 1Uisl 3aMIOJTHEHUS] PE3IOME:

1. ®.1.0. u KOHTaKTHBIC JaHHbIe (TeNe(OH COTOBBIA U JOMAaIIHMM, ¢-malil,
MO>KHO yKa3aTh aJIpec MPOKUBAHUS).

2. Llenp pesroMe (yka3bIBaeTCs Ha3BaHHWE TOM JIOJKHOCTH, KOTOPYIO Bl x0-
TUTE TIOJIYYUTb).

3. OOpa3oBanue (mepuoja-Ha3BaHHE Y4eOHOTO 3aBEACHMs, MHCTUTYT, (¢a-
KYJBTET, CIIELMAIIBHOCTD MUIITYTCS IMOJTHOCTBIO).

4. JlomomHuTensHOE OOpa3oBaHuWe (TEpUO-HA3BaHWE Y3, HAUMEHOBAHHE
Kypca, CEMUHapa, TPEHHWHTa, HAa3BaHUE IOJIyYEHHOTO JOKYMEHTAa U €ro HOMED).
JlaHHbIE 3aMOJHAIOTCSA B 00PATHOM XPOHOJIOTMYECKOM HOPSIKE.

5. OnbIT paboThl (IepUoA-HA3BaHUE OpraHMU3alMN U ee cepa aesTenbHO-
CTH, Ha3BaHWE JOJDKHOCTU, (YHKIIMOHAIbHBIE OOS3aHHOCTH, T.€. MOJAPOOHO OIH-
CBIBAE€TCS TO, UTO BbI nenanu Ha 1aHHOM MecTe paloThl.). JlaHHbBIE 3alOTHSAIOTCS B
00paTHOM XpOHOJOrnYecKoM mnopsiake. CTyIeHTaM, HE UMEIOIIMM OIbITa padOThI
MO>XHO YKa3bIBaTh MPOHJACHHYIO NMPaKTUKY, Mpujaras. XapakTepUCTUKA C MECT
IPOXOKICHUS.

6. [IpodeccuonanbHble HaBBIKH, HETIOCPEACTBEHHO KaCAIOIIMECs JKETaeMOM
noskHocTH (OnbiTHBIM nob30Batens [IK (mepedyens nmporpamm...), MHOCTpaHHbBIN
S3bIK (YPOBEHB 3HAHUI) U JP.).

7. Yuactue B meporpustusax (Koukypcesl, Kondepenuun, CopeBHOBaHUS:
NepUuo-Ha3BaHUEe, rOpoJl MeCTa MPOBEJCHHS, 3aHATOEe MecTo). JKenarenpHo, YTO-
Obl 9Ta HH(pOPMALIUA KAKUM-TH00 00pa30M COOTHOCHJIACH C TPYIOBOM AESTEIbHO-
CTBIO U KEIAEMOU JTOJKHOCTBIO.

8. HNomnonnutenbHas uHbopmanus ([ara poxxnenuss u Bozpact, CemeitHoe
MOJIOKEHUE, 3arpanmnacinopT, Komanauposku (He 6ostee ...% pabodero BpeMeHN)).

9. JInunble KauecTBa (HEOOXOIUMO YKa3aTh JBa-TPH, OTHOCAIIMECS K Bareit
Oynymeii pabore).

10. Xo66u u yBrnedenus (He 60jee TpeX-4eThIPEX).

Kputepumn onenku:
3auTeHO — 3a/IaHUE BHINOJIHEHO
He 3auteHo — 3a/1aHue HE BBITOJIHEHO

9.2.2 Tema «O0yueHHe nepcoHATIA»

3AJJAHHUE: O3nakomuthes ¢ cojaepkanvem IIpodeccrmoHanibHOTO CTaH-
napta u nogobpate [IPOIPAMMY YUEBHOI'O KYPCA mo moBbIlIeHUIO KBa-
AupUKAIUU WK TpodecCHOHaIbHOMY 00ydeHHIO (TpodecCuOHANIbHON Mepeno-
TOTOBKH) JJisl paOOTHHKA OpraHU3alluy, €CIU OH:
Bapuant 1. [Ipetenayer Ha 5 ypoBeHb kBanudukamuu «byxranrep», uMest cpe-
Hee npodeccroHanbHOe 00pa3oBaHUE MO HAIMPABIEHUIO MOATOTOBKU «byxranrep-
CKHMH y4eT, aHAJIU3 U ayJIUT»;
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Bapuant 2. [Iperenayer Ha 5 ypoBenb kBanudukanuu «byxrantep», umes cpea-
Hee npodeccruoHanbHOe 00pa30BaHKE MO HAIMIPABIECHUIO MOATOTOBKU «DUHAHCHI U
KpEIUTY;

Bapuant 3. Ilperenayer Ha 5 ypoBeHb kBanuduxanuu «byxrairep», umes: BbIC-
niee npodeccruoHagbHOe 00pa3oBaHMe OakaliaBpa MO HAMpPaBJICHUIO MOATOTOBKU
«DKOHOMHKA;

Bapuant 4. Ilperenayer Ha 6 ypoBeHb kBanudukanuu «[JaBHBIM OyXxranrepy,
uMes Beiciiee npodeccuoHaabHoe 00pa30BaHUE MAruCTpa MO HAMpPaBICHUIO MO-
TOTOBKH « DKOHOMHUKAY;

Bapuant 5. Ilperenayer Ha 6 ypoBeHb KkBamudukauuu «l[maBHbIM OyxramnTepy,
uMes BhIcIIee mpodeccruoHaIbHOE 00pa3oBaHre OaKkaiaBpa MO HAMPABICHUIO TIOJI-
rOTOBKY «MEHEIKMEHTY.

Homep BapuanTa 1 2 3 4 5

ITepBas 6ykBa pamunuu A-]1 E-K JI-11 P-® X-4
oOyyarorierocs

Jlns Bcex paboronareneit ¢ 1 urons 2016 roga cTaHOBUTCS 00s3aTe€IbHBIM
npuMeHeHne MpodhecCuOHANBHBIX CTaHNapTOB. IIpoghcmanoapmut — 510 TpeboBa-
HUS K KBad(UKau paOOTHUKOB, B COOTBETCTBUU C KOTOPBIMHU, CIICLUAJIHCT,
BBIMOJHSIOUINM OMpeNeeHHYI0 (PYHKIHIO, JOJDKEH HMETh COOTBETCTBYIOIIYIO
KBaJIM(UKALMIO. YPOBEHb KBAIU(DUKAIIMKM ONPEAEIISETCS M0 HAIUYHUIO CIIeUalb-
HOTO 00pa3oBaHUs W OMBITY paboThl. Tak, Hampumep, Ijsi OyXraiaTepoB, B COOT-
BETCTBUU C Mpo(decCHOHABHBIM CTaHAapToM «byxrantepy», BBeleHHbIM 10 [Ipu-
kazy Muntpyna P® ot 22.12.2014 Ne 1061H «O6 yrBepx)nenuu IIpodeccuo-
HaJBHOTO cTaHjapTa byxrantep», ompeneneHo 2 ypoBHs KBaludukauum — S-i
(byxranrtep) u 6-it (I'1aBHBII OyxranTep).

[TPUMEP BbInIONIHEHUS 3a1aHUS:
Cemunap «DuHAHCOBBIN AUPEKTOP — KIOUYeBas Gurypa B ynpaBieHUN GUPMOiDy
[leneBas aymuTopus: GUHAHCOBBIE TUPEKTOPA, PYKOBOJAUTEIN (DPMHAHCOBBIX,
IJIAHOBO-3KOHOMHWYECKUX Y QHAIMTUYECKUX TMOAPA3ACICHUN MPEANPUITUHN, TIIaB-
HBIX OyXTaJITepOB M BCEX 3aNHTEPECOBAHHBIX JIHII.
ConeprxaHue nporpaMMsl:
1. MecTo (hrHaHCOBOTO JUPEKTOpa B CUCTEME yIipaBieHus koMmanuei. Llenu
u 3a7a49u. Ponb (hMHAHCOBOTO TUPEKTOPA B MOBBITIICHUH 3(PHEKTUBHOCTH JEATEIh-
HOCTH KOMITaHUH.

2. ANTOpPUTM NOCTAaHOBKHM (PMHAHCOBOTO MeHeKMeHTa. [lepBbie maru GpuHan-
COBOI'0 JUPEKTOPA B HOBOW KOMIIAHUH.

3. Opranuzaiius padoTsl PUHAHCOBO — IKOHOMUYECKOU CITY>KOBI.

4. Opranu3zaiusi 6u3Hec-IpoieccoB ((MHAHCOBOTO MEHEKMEeHTa. Pa3paboTka

¥ BHEJIPEHUE CUCTEMbl BHYTPEHHETO KOHTPOJISI OM3HEC-TIPOIIECCOB KOMITAHUH.
busnec-keiic: 1llabnonbr Ou3HEC-TTPOLIECCOB PUHAHCOBOTO MEHEKMEHTA.

S. Pernamenranus B o0nactu (puHAHCOBOTO MEHEIKMEHTa. busHec-keric: Paz-
paboTKa periaMeHTOB IO 11a0I0HaM JIEKTOPA.
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6. Onenka croumoctu ousHeca. VBM; EVA, SVA, CVA, CFROI.

1. BSC cucrema cbanancupoBaHHbiX nokazareneit u KPI kimtoueBsie mokasate-

71 3P HEKTUBHOCTH. AJITOPUTM ITOCTAHOBKU CUCTEMBI OIO/I)KETUpOBaHusl. busHec-

ketic: Pazpabotka KPI mist corpyiHUKOB (pMHAHCOBO-2KOHOMHYECKUX CITYKO.
@uHaHCOBas CTPYKTypa KOMIIAHMHM. AHAJIU3 WHBECTUIMOHHBIX IPOEKTOB.

busnec-ketic: PazpaboTka puHAHCOBOM CTPYKTYPHI.

Kpurepuu ouenku:
3auTeHO — 3a/JaHUE BHINOJIHEHO
He 3auteHo — 3aganne He BBIIOJIHEHO

9.2.3 TunoBbIie TECTOBLIE 3aJaHUSA

1. CoBOKYNIHOCTHh PA0OTHMKOB OPraHM3alMH, 00beINHEHHBIX B CHEIHMATU3H-
POBaHHbIE CJIY:KObI, MOJApPAa3eJieHUs U 3aHAThbIe NMPeMMYIIeCTBEHHO Pa3Jiny-
HBIMHU BHJIAMHU YMCTBEHHOM /1eATeJIbHOCTH HA3BIBAETCS:

A) pabouue

b) ynpaBneHnueckuii mepcoHan

B) paGoTHuKM conanbHON HHOPACTPYKTYPHI

I') cnenmnanucThl

2. PaGoTHMKH, o0ecnieduBaONIue U 00CIY:KUBAIOLINE [1€ATEIbHOCTh PYKOBO-
JAUTeJIell M CHeNMAJTUCTOB NMPU BbIPA00OTKE M peajiu3alud UMMH yNnpaBjeHYe-
CKHMX pellleHHi OTHOCATCH K KATerOpHu:

A) pabouue

b) cnenmanuctol

B) pykoBoautenu

') paGoTHUKH cOlMATIBHON HHAPACTPYKTYPHI

) npyrue ciayxaiiue

3. CucremHoe ¢gopMupoBaHMe ypaBJieHNus MEPCOHATIOM NMPeANoJiaraer:

A) creneHb LEHTpanu3aluy (PYHKIMI yIpaBieHUs MEPCOHAIOM B COYETaHUM C
JeLeHTpau3aen yactu PyHKInuMl

b) yder Bcex BO3MOXKHBIX B3aUMOCBSA3EH BHYTPU CUCTEMBI YNpaBJIECHUS MEPCOHA-
JIOM, M@Ky €€ TOJICUCTEeMaMH W JJIEMEHTaMH, a TaK)Ke MPOU3BOJICTBEHHOW CH-
CTEMOU M BHELIHEW Cpeon

B) ontumanbHOE COOTHOIIIEHUE YUCICHHOCTH PaOOTHUKOB CHCTEMBI YIIPABICHUS
MIEPCOHAJIOM M TIPOU3BOICTBEHHON CHCTEMBI

[') cooTBETCTBUE CUCTEMBI YITPABJICHUS TIEPCOHATIOM TPEOOBAHUSM ITPOU3BOACTBA
J1) coBepIIeHCTBOBAaHUE OHOM MOJCUCTEMBI MIIA DJIEMEHTA CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM MPUBOJSIIEE K TUCIPONOPIUSAM B LETOCTHOM CUCTEME YIpPaBICHUS
MEPCOHATIOM

4. OCHOBHBIMM IPpyNINaMH MeTO0B YNPABJIeHUsI MEPCOHATIOM OPTraHU3a-

MU CIYKAT:

A) colMaIbHO-TICUXOJIOTUYECKHE

b) ynuBepcaibHbie
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B) sxoHomMuueckue

') npuxknagHbie

J1) anMUHHUCTPATUBHbIE

5.CTpykTypa nepcoHajia OpraHu3anum - 3To:

A) cooTHomieHue npohecCuoHANBHBIX TPYIN CHEIUATNCTOB U paboyux

B) COBOKYMHOCTh OTAENbHBIX JUI[ PAOOTHUKOB, OOBbEIMHEHHBIX MO KAKOMY-ITHOO0
MPU3HAKY

B) Beimenenue rpynn pabOTHUKOB MO (PYHKIUSAM (BHIIaM NIEATETLHOCTH) OPTaHH-
3alMH

[') coBOKymHOCTh paOOTHUKOB OpraHU3aIMH, O0BEINHEHHBIX B CIEIIMATU3UPOBAH-
HBIE CITYKObI

J1) TuuHBIN cOocTaB OpraHu3aIuy, paboTaronuil o HaltMy 1 00IaTaroIIHiA onpee-
JIEHHBIMHU MPU3HAKAMU

«IToxbop u aganTanus nepcoHata
1. OcHoBHOI 3a1a4eii Mpyu HAliMe HA Pa0oOTy MepcoHAaJIa SIBJISETCS:
A) yZIOBIETBOpPEHHUE CIIpOca Ha paOOTHUKOB B KAYECTBEHHOM M KOJIMYECTBEHHOM
OTHOLIEHUU
b) pacnpenenenrie BHOBb HaHATHIX PAaO0OTHUKOB MO pabOYMM MECTaM B COOTBET-
CTBHH C UX YPOBHEM KBaJIU(PUKAITUU
B) o3nakomieHue mepcoHanm ¢ OCOOCHHOCTSMH OPTaHH3AIMOHHOTO MEXaHW3Ma
yIpaBJICHUS
') mpuBnedeHne Kak MOKHO OOJIBIIIETO YUCIIa MPETEHIEHTOB HAa BAKAHTHOE MECTO
J1) MOBBITIICHUE CTETICHU MPUBSI3aHHOCTU PAaO0OTHUKA K OPTaHU3aIluN
2. OTKpBITHIE BONPOCHI HA c00eCceJ0BAHUM NPEANOIATAI0T
A) otBethl «/la» nmm «Het», mnbo coodimeHne KOHKPETHBIX CBEICHUI
b) pazBepHyThI€ cofiepKaTEIbHbIE OTBETHI, HE OTPAHUYEHHbIC HUKAKUMHU paMKaMu
B) nmojckasky, Kakoil THI OTBETa OXKHIACTCS
') u3beranue HeJOMOHUMAHUS WJIM HEBEPHOTO MMOHUMAHUS
J1) AeMOHCTpaIMIO TOr0, YTO KaHAUAaTa BHUMATEIBHO CIIYIIAIOT
3. AHAJIM3 AHKETHBIX JAHHBIX MO3BOJIsIET BbISBUTH CJeAYIOIIYyl0 HHpOpMa-
HHI0 0 KaHAUuaATe:
A) coOTBETCTBUE OOpa30BaHUS 3asIBUTEINII MUHUMAIbHBIM KBaIU(DUKALIMOHHBIM
TpeOOBAHUSIM
b) nanHbIie 0 MOCTYKHOM CIHUCKE KaHauaaTa
B) nHanuuue orpaHu4eHU! MHOTO poja Ha BBHIMOJHEHUE JOJKHOCTHBIX O0S3aHHO-
cren
I') roTOBHOCTB K PUHSATUIO IOMOJIHUTEIBHBIX HarPy30K
J1) Kpyr auI], KOTOpble MOTYT PEKOMEHJ0BaTh paOOTHHKA, IOMOYb B HABEJICHUU
CIIPABOK U MOJIYYEHUHU JOTOJIHUTENBHON HH(OpMaLIUU
4. Ilcuxopu3uooruyeckasi aganTauus Xapakrepusyer:
A) npucnocoOsieHre pabOTHHKAa K OTHOCUTEIIBHO HOBOMY COILIMYMY, HOpMam IIO-
BEJICHUS; HAJIAXKUBAaHUE KOHTAKTOB
b) mpuo6perenne ninm 1opaboTKy TPYIAOBBIX CHOCOOHOCTEH (MpodeccrnoHanbHbIX
3HAHUM, HABBIKOB), U3yYEHUE TEXHOJIOTUYECKOT0 Ipoliiecca

15



B) mpucnoco6nenne Kk HOBBIM (PU3HUECKUM M TICUXOJOTHYECKH HArpy3KaM, yclio-
BUSIM TPy

[') ycBOeHUE poiu WM OPraHU3alMOHHOTO CTaTyca paboyero Mecra u mojapasje-
JeHus1 B O0IIe OpraHM3allMiOHHOM CTPYKType, MOHMMaHUE MEXaHu3Ma yIpaBiie-
HUS

J1) o6CcyxieHre HOBEUIIMX pa3paboTOK U Olpe/eieHne MPUOPUTETHBIX Hampaiie-
HUH pa3BUTHS ITEPCOHANA, UCXOJIS U3 MEJIeH 1 3a/1a4 MHHOBAITUU

5. K dakropam, BJAMSIOINIUM HA CAHUTAPHO-TUTHEHUYECKYIO aJaNTAIUIO, OT-
HOCSHT:

A) nipaBHIIa TPYAOBOTO paclopsiiKa

b) ctenenb roTOBHOCTH pabovero MecTa K TpyJA0BOMY IIPOLiecCy

B) cocTostHre Mpon3BOICTBEHHON U TEXHOJIOTUYECKON TUCIIUILIMHBI

[') HOpMBI B3aUMOOTHOIIIEHUH B KOJIJIEKTUBE

J) npodeccronanbHas CTpyKTypa KOJIJIEKTHBA

«OO0y4eHue 1 pa3BUTHE MIEPCOHATA

1. O0y4yeHue nepcoHaJa - 3T0:

A)  KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPOIIPUATUH, HANIPABICHHBIX Ha (op-
MHUpOBaHHE NPOPECCHOHATBFHOTO TTOBEICHUS

B) IpoIIeCcC U pe3yabTaT YCBOSHHS CUCTEMAaTU3UPOBAHHBIX 3HAHUH, yMe-
HUI1, HABBIKOB U CIIOCOOOB MOBEICHUS, HEOOXOAUMBIX ISl TIOATOTOBKH Y€JI0BEKa K
KU3HU U TPYLLy

B)  LEJCHANpPaBICHHO OPTaHU30BAHHBIH, IJITAHOMEPHO U CUCTEMAaTUYECKU
OCYIIECTBIISIEMBIi MPOLIECC OBJIAJICHUS 3HAHUSIMH, YMEHUSIMHU, HABBIKAMU U CIIOCO-
Oamu 0OIIEHUS O] PyKOBOJCTBOM ONBITHBIX IIPENoAaBaTesieil, HACTABHUKOB,
CIIELIMAINCTOB, PYKOBOJIMUTENIEN

r) OCBOEHHAs PaOOTHUKOM 00J1aCTh OOIIECTBEHHON MPAKTUKHU U, IPEXK/IE
BCETO0, O/IHOTO U3 BUJOB MPOGECCHOHAIBHON AeSITeIbHOCTH, IPEACTABICHHON B
CyOBEKTUBUPOBAHHBIX (hopMax Tpyaa

J)  pacUIMpeHHe WM YCIOXKHEHUE 3314 B paMKaX 3aHUMaeMOl JTOJK-
HOCTH
2. IIpodecconaibHAasA MOATOTOBKA KaJApPOB, KaK BUJ O0y4YeHHUsl, UMeeT cJie-
AyIOIIHe XapaKTePUCTHKU:

A)  paclMpeHHe 3HaHWM, yMEHHIA, HAaBBIKOB U CITIOCOOOB OOIIEHUS C 11e-
JIbIO TIPUBEJICHUS UX B COOTBETCTBUHU C COBPEMEHHBIMU TPEOOBAHHUSIMH ITPOU3BOI-
CTBa

B) noJjiyuyeHue cnenuduueckoi npodeccuoHaIbHONU KB (DUKAUU

B)  MOJATOTOBKA K BBIMOJHEHUIO KAYECTBEHHO 0O0JIee BHICOKUX 3a/1a4

) yriayOJieHne 3HaHUH | CIOCOOHOCTEH C IENBI0 OBJIAICHUS OTPE/Ie-
néuHoM npodeccunt

J)  TOJy4YeHHE 3HAHH, yMEHUIl, HAaBBIKOB U OBJaJIeHHE CII0coOaMu HO-
BOH npodeccuut
3. BepTuka/ibHas Kapbepa 03HAYaeT:

A)  TepeMelleHue B IpYryio GyHKIMOHAIBHYIO 00JacTh AESTEb-
HOCTH
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B) MObeM Ha 00Jiee BRICOKYIO CTYNEHb CTPYKTYPHOU HepapXuu
B)  BBINIOJIHEHHE OMPEICIICHHOMN CIIyKEOHOW POJIM HA CTYTEHH, HE
UMEIOIIEN KECTKOro (POpMaIbHOrO 3aKpEIJIEHUsI B OpraHu3allMOHHON
CTPYKTYpe
) pacuIMpeHne Ui yCIOKHEHUE 3a7]a4M B paMKaxX 3aHUMaeMOou
CTYTICHH
4. JTan coxpaHeHUsl B Kapbepe MeHeKepa XapaKTepu3yeTcs:
A)  JCUCTBUSMH IO 3aKPEIUICHUIO TOCTUTHYTHIX PE3YJITATOB

B) 00y4eHHEM MOJIOACKH
B) ITOJITOTOBKOM ce0e CMEHEI;
I) pUOOPETEHNEM HOBBIX HABBIKOB U OTBITA, POCT KBATH(DHUKAIINN;

5. Bo3pacTHoii nieH3 Ui 3a4UC/IeHUs] KAHAUIATOB B TPYIIILY pe3epBa KaJpoB:
A) no 25 ner;  Bb) ot 25 mo 35 ner; B)35ner; I') ot 40 no 45 ner;
J1) mocine 45 net

«OneHka nepcoHana
1. lleHTpaJbHBIM BONPOCOM /1€JI0BOI OLIEHKH SIBJISIETCS:
A) 1o100p SKCHEPTOB
B) YCTaHOBJICHHE MOKA3aTENIEN 1€I0BOM OLEHKHU
B) IIPOBEJCHUE IETTOBOM OLIEHKU
I) MIOJBEICHUE UTOTOB JIEJIOBOM OLIEHKHU
b1y HAIMCaHUE XapaKTEPUCTHUK HA OLICHUBAEMBIX
2. Ilpouecc 1eJ10BOI OIEHKU MEPCOHAJA He MpeanoJaraeTr BbINOJHEHHE cJie-
AYIOIIHUX 00S13aTeJIbHBIX MEPONPUATHIA:
A) pa3paboTKa METOJIMKH JIETTIOBOM OIEHKH W MPUBS3KA K KOHKPETHBIM
YCJIOBHSIM OpraHA3alnu
B) dbopMHpOBaHUE OLIEHOUYHON KOMUCCHU C TIPUBJICYEHUEM HETOCPE/-
CTBEHHOTO PYKOBOAMTEISI UCIIBITYEMOTO COTPYIHUKA
B) ONPENEIICHUE MECTA U BPEMEHU MTPOBEJCHNUS I€IOBOM OLIEHKU
) MPEABAPUTEIILHOE UCCIIETOBAHUE COLIMAIBHO-TICUXOJIOTHYECKOTO CO-
CTOSIHUS KOJUIEKTUBA
1) npopaboTKa BOMPOCOB TOKYMEHTAIIMOHHOTO U UH(OPMAIIMOHHOTO
obecrieueHus mpoiecca OUEHKH
3. SIBHOM (pyHKUMeli 1e710BOI OLEHKHU SABJISIETCH:
A) mOpuaaHue OOJIBIIETO BECa MPUHATHIM PAHEE KaJPOBBIM PEIICHUSIM;
b) yriyOJieHWe 3HAKOMCTBA C TIOTYMHEHHBIMHU, KX BO3MOKHOCTSIMU U CIIOCO0-
HOCTSIMU;
B) SMOLMOHAIbHAS pa3psAaKa HEAOBOJIBCTBA AEATEIBHOCTBIO MOTUNHEHHBIX;
I MpUaHUE KOJUIEKTHBY JOTOJHUTEILHOTO CTUMYJIA JJIS YIIYUIICHUS paOOThI
J) yCTaHOBJICHHE (paKTa MPUTOJHOCTH TOTO WM MHOTO YEJIOBEKA K OIpE/IeIeH-
HOW COLMAIILHOW POJIH
4. K cy0beKkTaM aTTecTalui OTHOCST:
A) aTTECTAlMOHHAsI KOMUCCHS
B) KPUTEPHUH OLICHKU
B) MPUHIUIIBI OLICHUBAHUS
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I) METOIbI OLICHKHA
J) OLICHMBaeMbI pabOTHUK

5. MeTo/ OleHKH MePCOHAJIa, MPeANoJaraluiii npoBeaeHue 6eceaa ¢ pador-

HMKOM B peKHMe «BOIMPOC-0TBET» HA3BIBACTCH:
A) AHKETHBIN OIPOC
B) KPUTHYECKUW UHIIUIACHT
B) UHTEPBbIO
I) PaHXXUPOBAHUE
D) IKAJIUPOBAHUE

Kpurepuu ouenku:

Otnuyno - 80-100 6amioB

Xoporo - 60 — 79 6annos

VY nosnerBoputenbHO - 40-59 GanioB
HeynosnerBoputenbHo - 0-39 6amios

10. O0pa3oBaTesibHbIC TEXHOJIOTHH U METOAMYECKHE YKA3AHUA 110 0CBO-

C€HMIO IMCHUILIMHBI (Y4eOHOro Kypca)

HpI/I HN3YUCHUN AUCHUILIMHBI HCIIOJIB3YCTCA TCXHOJOI'MA AWMCTAHIITMOHHOIO

o0yueHus.
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11. YueOHoO-MeTOoaM4Yeckoe U MHGOPMALMOHHOE oO0ecmeYyeHHe TUCHH-
IUIMHBI (Y4e0HOT0 Kypca)

11.1. O0si3aTeqbHAasi JJUTEPATypa

maspuar). - ISBN 978-5-369-01564-3.

Tun (yueOHUK,
yuebHoe mmocobdue,
Ne mi/mm bubnuorpadudaeckoe onrcanue y1eono- Komuuectso B
METOAMYECKOE o6ubnuoreke
nocoOue, MpaKTH-
KyM U JIp.)
[ABzneeB B. B. YnpaBnenue nepconanom [Dnek- MIPAKTUKYM 9bC
TpOHHBIN pecypc] : OnTUMHU3AIKSI KOMaHIHON pa- «IPRbooks»
OOTHI : PCHHKUHUPUHTOBAS TEXHOJIOTHUS : TIPAKTH-
1. kyMm / B. B. ABneeB. - MockBa : ®uHaHCHI U CTa-
Tuctuka, 2013. - 255 c. : ui. - (OcHoBbI HH(pOpMa-
[IMOHHBIX TexHoyornii). - ISBN 978-5-279-03283-
0.
[lelineka A. B. YnpaBieHue nepcoHaaoM OpraHu- y4eOHUK 2bC
3aru [ DIeKTPOHHBIHN pecypc] : yueOHuk / A. B. «IPRbooks»
2. [leitneka. - Mocksa : [lamkos u K°, 2014. - 287 c.
- (YueOHnble nzganus i 6akanaspos). - ISBN
078-5-394-02375-0.
CycnoB I'.B. Ynpasnenue nepcoHaaoM OpraHu-
3anuu [ DNeKTpOHHBIA pecypc] : yueb. mocobdue / ObC
3. [". B. Cycnos. - Mocksa : UL PUOP : UH®PA- |YuebHoe nmocobue|"ZNANIUM.CO
M, 2016. - 154 c. - (Boicmee o6pa3oBanue. baka- M"

11.2. JlomosHMTEJbHAs JUTEpaTypa M y4deOHbIe MaTepuaibl (ayamo-,
BU/1€0TI0CO0MS U JIP.)

¢donn HayuHoi 6ubanorexku TI'Y:

Tun (yueOHUK,
yuebHOoe 1oco-
oue, yueOHO- Komnue-
Ne METOINYECKOE CTBO B
bubnuorpadudaeckoe onvcanue
/T nocoOue, mpax- O6mo6IMOo-
TUKYM, ayAHO-, TeKe
BUIEOIIOCOOMS
u ap.)
Menuxos 10.E. Ynpasnenue nepconanom. [Toptdens VYu4eb.-npakTuy. ObC
HAJICKHBIX TEXHOJIOTHH (2-¢ u3nanue) [ DIeKTPOHHbBIN nocobue «IPRbooks»
pecypc] : yueOHO-IpakTHUEecKoe mocooue / F0.E. Me-
4| muxos, II.A. ManyeB. — DIEKTpOH. TEKCTOBbIE JJaH-
Hble. — M. : JlamkoB u K, At [Iu Op Menua, 2017. —
193 c. — 978-5-394-01758-2. — Pexum goctyna:
http://www.iprbookshop.ru/57162.html
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Kuda JI. JI. Yrpasnenue nepconanaoM [DneKTpoHHBIH | DnekTpoH. yuel.- | PemosuTo-
pecype] : anekTpoH. yueb.-meto. mocodue / JI. JI. Ku- | meron. mocodue | puii TI'Y
5| ¢a; TI'Y ; UH-T PpuHAHCOB, SKOHOMUKHU U YIIPABICHUS
; Kad. "MenemkMeHT opraau3anuu’. - TopsITTH :
TI'Y, 2014. - 52 c. : un. - bubnumorp.: c. 32-34. - CD.
Jlxon Yutmop Buyrpennsis cuna nuaepa [ DnNeKTpoH- y4eOHUK 2bC
HBIM pecypc] : KOyuYMHT KaK METOJ] YIIPaBJIEHUs [1EPCO- «IPRbooks»
6.l Hamom / Yutmop JI)KOH. — DIIEKTPOH. TEKCTOBBIE JTaH-
Hbele. — M. : Anbnuna [Ta6mumep, 2017. — 310 ¢. —
978-5-9614-5269-3. — Pexxum nocrymna:
http://www.iprbookshop.ru/68038.html
e Jipyrue GOH/IbI:
No bubnmorpaduueckoe onucanue Tun (yaeOHUK, yueOHOE TI0- Mecto
/T cobue, yaeOHO- XpaHEeHUS
METOJIMYECKOE MOCOOueE, (MeToamuecKuii
MPaKTUKYM, ayIUO0-, BU- KaOWHeT Ka-
JIe0noco0us  JIp.) dbenpsl, ropoI-
ckue 6ubamno-
TEKH U JIp.)
1 | YopaBneHune mniepcoHamoM: 3IEKTPOH- O6pa3zoBareib-
HbII KOHTEHT — Tonesartu: U3n-so TI'Y. DNEKTPOHHOE U3/1aHuE Has cpena Po-
— obpaszoBarenbHas cpena Pocaucranr CIMCTaHT
COI'JTACOBAHO
JupexTop HayuyHOU OMOIMOTEKH A.M. Acaea
(noonucv) (A.0. @amunus)
«_» 20 T
MII
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11.3. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOM

cetu ""UnTepHet"

e Kazaposoe cooOiiiecTBo U mydaukanuu - Pesxum gocryma: http://hr-portal.ru
e CaiiT HauioHanbHOTO COr03a KaJpOBUKOB - PexxuM noctymna:
http://www.kadrovik.ru

e Kanposoe aeno. [IpakTudeckuii xxypHai o KaapoBoit padote - Pexxum Jo-
cryna: http://www.kdelo.ru

e MUHUCTEPCTBO SIKOHOMUYECKOTO pa3BuTUA PD [D5eKTpOHHBIN pecypc] -

Pexxum moctyna: http://economy.gov.ru/minec/main
e MuUHUCTEPCTBO TPY/1a, 3aHATOCTU U MUTPALIMOHHON NoJuTUKH Camapckoi
obnactu [DnexTpoHHBIN pecypc] - Pexxum gocryma:

http://trud.samregion.ru/home/slugba.aspx

e MUHUCTEPCTBO TPyAa U COUUAIbHOM 3amuThl PD [DneKkTpoHHBIN pecypc] -

Pexxum moctyna: http://www.rosmintrud.ru/

e WebofScience [DnexTpoHHBIN pecypc]: MyIbTUANCHUIUIMHAPHAS pedepa-
tuBHas Oa3a manubiX. — Philadelphia: ClarivateAnalitics, 2016—. — Pexum
nocryna: apps.webofknowledge.com. — 3arun. ¢ skpana. — f3. pyc., adri.

e ScCOpus [DmekTpoHHBIM pecypc]:

pedeparuBHas

0aza

JTAaHHBIX.

Netherlands: Elsevier, 2004—. — Pexxum nmoctyma: scopus.com. — 3ari. ¢
JKpaHa. — 3. pyc., aHIII.

e Elibrary[OnexTpoHHbIil pecypc]

Hay4yHas SJIEKTpPOHHas OMOJIMOTEeKa. —

Mocksa: HOb, 2000—-. — Pexxum noctyma: elibrary.ru. — 3ari. ¢ skpaHa. —

S13. pyc., aHrL.

11.4. IlepeyeHb NPOrpaMMHOI0 00ecIeYeHUs

Ne | HaummenoBanue | KosumuecTBo Jim- PexBU3UTHI 10T0BOpa (1aTa, HOMEP, CPOK
n/n 11(0) HeH3uil AelcTBHSA)
1. Windows 1398 Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- 0eccpoYHO
2. Horosop Ne 690 ot 19.05.2015r., cpok aeiicTBus
- OeccpoUHoO;
Office Standart 1398
Horosop Ne 727 ot 20.07.2016r., cpok aeiicTBUs
- 0eccpoYHO

11.5. Onucanue mMaTepuaibHO-TeXHH4YECKOH 0a3bl, HEOOXOAUMOM ISt

OCYyIIeCTBJICHHSI 00Pa30BaTEJIHLHOI0 MPOoIecca Mo JUCHHUIINHE (MOTYJII0)

HaunmeHoBanme 060pyno-
BAaHHBIX Y4eOHBIX Ka0HHe-

Ne TOB, J1abopaTopuii, MacTep- Ilepe4yeHb 0OCHOBHOTO

n/n CKMX U IP. 00BEKTOB 1JIfl
NMpoBeAeHUsI MPAKTHYECKHX
M JIA0OPATOPHBIX 3aHATHH

00opya0oBaHus

dakTHYecKHil agpec
yueOHbIX KaOHETOB,
Jabéopartopmii, Ma-
CTEepPCKHX M 1p.

Maomans, m?

KoanuecTBo

MOCAT0OYHBIX
MeCcT

N
[T



http://hr-portal.ru/
http://www.kadrovik.ru/
http://www.kdelo.ru/
http://economy.gov.ru/minec/main
http://trud.samregion.ru/home/slugba.aspx
http://www.rosmintrud.ru/

HaumenoBanue 00opyno- % o
BAHHBIX Y4eOHBIX Ka0HHe- ®akTHYecKuil agpec £ 2 E
Ne TOB, J1abopaTopuii, MacTep- Ilepe4yeHb 0OCHOBHOTO Y4eOHBIX KAOMHETOB, = 2 Z5
n/n CKHUX U Ip. 00BEKTOB ISl o0opynoBaHuUsI Jaéoparopuii, Ma- g 2 =g
NPOBEACHUA IPAKTHYECKHUX CTePCKHUX H Jp. E s g
U J1a00pPaTOPHBIX 3aHATHIA alla
Aynutopus BeOKoH(e-
peHImii. YuyeOHas ayau-
TOpHSA 71 POBEICHUS
3aHSITUN JICKITMOHHOTO
THMma. Y4ueOHas ayIuTo-
Ysl IS IPOBEACHUS
PHA JULA TIPOBEL DKpaH TeJIEeBU3HOH-
3aHATHI CEMUHAPCKOTO .
HBIH, IUPMBI, IPO-
Tumna. YueOHas ayauTo-
JKEKTOp Ha IITaTUBE.
pus 111 KypCOBOTO 445020, Camapckas
CTOJI IPENOAABaTENb-
MIPOEKTUPOBAHUS (BbI- . 0071., T. TonmpaTTH,
1 CKHUH, CTYJIbS MIPEIO-
TTOJTHEHUST KYPCOBBIX yi. benopycckas, 1. | 17,1 |1
JlaBaTEIbCKUE. ,
pabot). YueOHas ayau- 16 B
Tpancnapant-
TOPHS IS POBEACHUS (YJIK-807).
MEPETSKKA, CUCTEM-
TPYIIOBBIX U UH/IUBH- 9
HBIH OJIOK .
JTyaJlbHBIX KOHCYJIbTa-
1uii YaeOHas ayauTo-
pusl U1 IPOBEACHUS
3aHATUHN TEKYILETO KOH-
TPOJISl ¥ IPOMEKYTOU-
HOW aTTecTaluH.
Cronsl yuennueckue, | 445020, Camapckas
IToMmemenue misa caMmo-
N CTyJIbsl yYEHUYECKHEe, | 00JI., T. TombsITTH,
CTOSITENIBHOU PabOTHhI
2 IIK ¢ BeixogoMm B ceTh | yi. benopycckas, a1. | 84,8 | 16

CTYJICHTOB

HNurtepner

14
(T-401)
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